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Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held at Fèisean nan Gàidheal’s Offices, 
111 Academy Street, Inverness from 11.30am on Friday 22 February 2013 
 

Agenda  

 
   

1.2013.01   PRELIMINARIES 

(a) Present   

(b) Apologies  

(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Approval 

(d) Matters arising  

   

   
1.2013.02 DEVELOPMENT ISSUES 

(a) Progress in implementing Fèisean nan Gàidheal Programme of Work  For Noting and Discussion 

(b) Blas Festival 2013 For Noting 

(c) 5 Latha Gaelic medium residential event: Update For Noting 

(d) Progress with Fèisgoil For Noting 

   

   
1.2013.03 FINANCIAL ISSUES 

(a) Income and Expenditure 2012-13 For Noting  

(b) Bank balances and up-to-date information  For Noting 

(c) Grants to Fèisean 2012-13 For Noting 

(d) Management Accounts to 31 December 2012 For Noting  

(e) Budget 2013-14 For Discussion and Approval 

(f) Recommended Grants to Fèisean 2013-14 For Approval 

(g) Update to Agreement with Creative Scotland 2012-15 For Discussion and Approval 

   

   
1.2013.04 POLICY ISSUES 

(a) Annual Risk Management Report For Approval 

(b) Review of the Board For Discussion and Approval 

   

   

1.2013.05 OPERATIONAL ISSUES 

(a) Staffing and Maternity Leave Verbal for Noting 

(b) Staff Progress Reports For Noting and Discussion 

(c) Venue for AGM & Conference 2013 Verbal for Approval 

   

   

1.2013.06 OTHER 

(a) Confirmation of date of next meeting For Approval 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held in the Holiday Inn 
Express, Glasgow Airport on Thursday 6 December 2012 from 1.30 pm 
 
 
4.2012.01 PRELIMINARIES 
(a) Present 
 Catriona MacIntyre (Chair), Margaret Cameron, Bernard Bell, Peigi MacLennan, Fiona 

Johnston, Arthur Cormack (Attending), Calum Alex MacMillan (Attending), Anne Willoughby 
(Attending), Beathag Morrison (Attending – translation) 
 

(b) Apologies 
Uisdean Robertson, Duncan MacQuarrie, Elaine Spence, Councillor John A MacIver (CnES), 
Ian Smith (Creative Scotland), Morag Anna MacLeod (Highland Council), Ann Marie Reid (HIE) 
 

(c) Minutes of the last meeting of Fèisean nan Gàidheal Board 
 Minutes of the meeting held on 21 September 2012 were circulated and approved as a true 

record of the meeting, proposed by Peigi MacLennan and seconded by Maggie Cameron. 
 

(d) Matters Arising 
 A point was raised about progress with the Fèisean Questionnaire.  It was reported that staff 

are implementing what can be done immediately. A paper from the Training Officer is 
included in the agenda under Development Issues, which will address some of the other 
issues raised through the questionnaires. 
 

(e) Minutes of last meeting of the Executive Group 
 The Minutes from the meeting held on 23 November had been circulated for information. 
  
 
4.2012.02 

 
DEVELOPMENT  ISSUES 

(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
A summary of progress in the implementation of Fèisean nan Gàidheal’s Annual Programme 
had been circulated.  This covered the second quarter of 2012-13 and progress was noted. 
 
The Argyll & Bute Council funding, shown in red, had now been agreed.  There are no real 
concerns on progress with any item with most showing Green or Amber.  
 

(b) Blas Festival 2012 and 2013 
 A report by Arthur Cormack had been circulated bringing the Board up-to-date with the 

outcome of Blas 2012 and plans for 2013 and beyond.  An additional paper was tabled which 
contained information from the Schools and Communities Programme, prepared by Amy 
MacLeod. 
 
This year’s festival had been successful.  Due to a reduced budget, it had been on a smaller 
scale than in previous years with the overall festival consisting of 116 events with a total 
audience of 7,963. 
 
Audience Feedback on value for money translates into an overall 90% satisfaction rating.  Use 
of Gaelic translates into an 89% satisfaction rating. 
 
We anticipate a small surplus at the end of the year of £500 which could be carried forward 
into 2013-14. 
 
Councillors in Argyll & Bute and Comhairle nan Eilean Siar have expressed an interest in Blas 
events taking place in their areas.  Although this has still to be discussed with The Highland 
Council, such a move would be attractive to the festival’s development.  Blas Festival is a 
company wholly-owned by Fèisean nan Gàidheal.  The responsibility lies with Fèisean nan 
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Gàidheal to make the festival work.  With reductions in Highland Council funding, the festival 
is more difficult to develop exclusively within the Highland Council area. 
 
The Board Members noted the reports. 
 

(c) An Gille agus Maighstir Tìm 
 A report by Calum Macmillan giving more information about the approach from Bright Night 

International and Ariel Killick re a Gaelic medium circus/theatre production had been 
circulated. 
 
Significant funds will require to be raised for this project.  Bright Night estimate that they 
could find £20k but this would mean Fèisean nan Gàidheal finding the remaining £30k for 
delivery of the project.  Funding applications could be made to Creative Scotland and could be 
tied in to Blas/National Mod in September/October. 
 
Fiona Johnston said she would be happy to support this on the basis of raising the profile of 
the Fèisean.  Duncan MacQuarrie had e-mailed prior to the meeting to advise that he was 
happy to support it. 
 
The Board Members approved this project.   
 

(d) Progress with Fèisgoil 
 A paper by Arthur Cormack updating Board Members on progress with the Fèisgoil service 

had been circulated.  
 
Perth and Kinross Council had increased their original pilot project for another three weeks.  
They want to extend this after the new year but will have to go through a tendering process. 
 
Comhairle nan Eilean Siar, Perth & Kinross Council, Falkirk Council, North Ayrshire Council, 
and Argyll & Bute Council have all expressed an interest in the service.  Arthur Cormack was 
meeting with officers from Glasgow City Council on Friday 7 December.  A meeting with Argyll 
& Bute Council was set up for 19 December. 
 
Tutor training had been organised in Glasgow on 1 December.  Catriona MacIntyre and 
Dougie Beck had put together a programme for use in schools.  Other training days are to be 
organised in the new year.  
 
The Board Members noted the report and were happy with progress to date. 
 

(e) Training Proposals 
 A report prepared by Iona MacDonald, Training and Policy Officer, outlining plans for local 

training for Fèisean had been circulated. 
 
This had come about via the results of the Fèisean Questionnaire which had confirmed 
Fèisean would prefer to receive training in their local areas rather than via the annual 
weekend Fèis Trèanaidh event. 
 
Iona and the Development Officers were working on this although progress had been delayed 
because we are two Development Officers short with Jenna Morrison on maternity leave and 
Maria MacInnes having taken up a post with another organisation.  Therefore, responses from 
the majority of the Fèisean regarding their training requirements have still to be received 
although Iona MacDonald was pursuing this to ensure Fèisean get what they want and also 
have a choice of training options. 
 
The Board noted the training information. 
 

(f) Drama Projects 
 A report by Dougie Beck, Drama Officer, giving information on drama projects had been 

circulated. 
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The panto tour of “Gloidhchean agus na Dèideagan Briste” was taking place from 3-7 
December with an additional performance taking place in Edinburgh on 10 December. It was 
a mixture of School performances and evening (public) performances and was all going well 
so far.  
 
The Meanbh-Chuileag 2013 tour will take place during February/March with a newly-written 
play focussing on the life of John Muir to coincide with the Year of Natural Scotland.  It is 
hoped that Scottish Natural Heritage will be able to support the tour and provide resources for 
the schools.  A timetable for the tour will be put together and copied to Board Members for 
information should they wish to see the play in their own locality. 
 
A range of further projects were outlined in Dougie Beck’s paper and it was also reported that  
Bòrd na Gàidhlig and Alba Chruthachail have chosen five areas to expand Gaelic drama skills. 
Calum Macmillan had met with representatives from Eden Court in Inverness to discuss the 
potential for the establishment of three youth theatre groups in Highland high schools.  
Another possible projects include Gaelic Drama for adults. 
 
Arthur Cormack advised that similar projects are being planned in Skye with Sabhal Mòr 
Ostaig, Àros and Kilmuir Drama Group working together with a view to establish a drama 
festival. This could possibly tie in with Angus’s work with schools in the area. 
 
The Board noted the report and were impressed by all the drama projects taking place and 
planned for the future. 

 
 
4.2012.03 

 
 
FINANCIAL ISSUES 

(a) Income and Expenditure 2012-13 
 A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing 

the income and expenditure budget to and from Fèisean nan Gàidheal to 31 March 2013, with 
actual transactions to 31 October 2012. 
 
The Board Members noted the report. 
 

(b) Bank Balances and up-to-date information  
 The current balances were: 

• Current Account - £2,598.45 
• High Interest Account - £256,574.19 
• Blas Account - £5,547.51 
 

(c) Grants pledged to Fèisean for 2012-13 
 A list of grants pledged to Fèisean for 2012-13, prepared by Anne Willoughby, with amounts 

paid to 31 October 2012, had been circulated. 
 
The Board Members noted the report. 
 

(d) Management Accounts for the period to 30 September 2012 
 Management Accounts for the period to 30 September 2012 prepared by Mann Judd Gordon 

had been circulated and were noted.   
 
The Gaelic Development column was showing a deficit when these were preapred but funding 
from Bòrd na Gàidhlig had since been received. 
 
The following monies were still to be received: 
£36,994.11 -  LEADER £326.00  -  Comunn na Gàidhlig 
£3,474.00  -  Bòrd na Gàidhlig £2,126.60  -  Camanachd Association 
£8,000.00  -  Stòrlann £6,633.54 -  Perth & Kinross Council 

 
The Board noted the accounts. 
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4.2012.04 POLICY ISSUES 
(a) Review of Fèisean nan Gàidheal Board 
 
 

A report by Arthur Cormack regarding the review of Fèisean nan Gàidheal’s Board had been 
circulated. 
 
Arthur Cormack had met with Ann Marie Reid of HIE to discuss the proposed review, to 
determine exactly what HIE felt needed to be addressed and had prepared a skills matrix of 
the current board members. 
 
As a Creative Scotland Foundation funded organisation, Fèisean nan Gàidheal is entitled to a 
free Board Development Day conducted by Arts and Business Scotland.  This is a bespoke 
training day for the Board and would help by focussing on issues that are specific to Fèisean 
nan Gàidheal such as governance and legal responsibilities, finance, planning, advocacy etc. 
 
It was agreed that Arthur would contact all the Board Members to arrange a date for the 
Board Development Day with Arts and Business Scotland to take place early in the new year.  
A skills audit would be carried out and Arts and Business Scotland will then compile a report 
with recommendations to be presented to the February Board meeting. 
 

(b) Awards and Recognition: Presentation on Options 
 At the previous meeting it had been suggested that Fèisean nan Gàidheal should look into the 

potential to honour or recognise individuals, or organisations, whose contribution to the 
Fèisean (or more widely to Gaelic and traditioonal music) has been of great value. 
 
In this regard Arthur Cormack had prepared a presentation outlining what is currently done to 
recognise people and organisations. 
 
After discussion Board members felt there were plenty opportunities available already and 
that a new awards scheme might be overkill.  It was agreed, however, that we should be 
more proactive in nominating Fèisean, and individuals involved in them, for the established 
awards.  
 
 

4.2012.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports  
 Progress Reports from staff had been circulated and Board Members noted the content of 

these.   
 

(b) Staff and Maternity Leave  
 At the last meeting it had been agreed that Arthur Cormack and Calum Alex MacMillan would 

look after the Western Isles Fèisean in terms of any assistance they need for the first couple 
of months while Jenna Morrison was on maternity leave.  This has worked well to date but 
Fèisean nan Gàidheal would now need to appoint someone on a temporary basis to assist the 
Fèisean in the coming months.  Nicola Marshall will be going on maternity leave around 
Easter 2013 and a temporary replacement will need to be appointed to cover her area too. 

  
(c) Lochaber Development Officer 
 Following Maria MacInnes resignation from Fèisean nan Gàidheal the post of Lochaber 

Development Officer had now been advertised and interviews were due to take place on 18 
December.  If someone was appointed at that time it was anticipated that they would 
commence in post in early February. 

  
 

4.2012.06 OTHER 
(a) Dates of meetings for 2013 of next meeting  
 It was agreed that Board Meetings for 2013 would take place as follows: 

22 February  Inverness  (11.30am – 2.00pm with lunch @ 1.00pm) 
17 May   Venue to be confirmed 
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27/28 September AGM/Conference (venue to be confirmed) 
13 December  Venue to be confirmed 

  
(b) Meeting of Fèisean nan Gàidheal Executive Group 
 Papers had been circulated by e-mail only for information. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 1.2013.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work to the end of the third quarter of 2012-13. 
 
 
Background 
This report covers the period from 1 April to 30 September, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s (FnG) 
Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan 
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies. 
 
Board members will note the new format to the report with the outputs for each organisation shown separately and additional quantitative measures required by HIE 
included.  Staff will follow this format with their own progress reports and up to date information, post 31 December, is included in their individual reports which will 
be collated into the overall report for the fourth quarter of 2012-13, to 31 March 2013. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows: 
R (Red) = Not presently on track, and measures to restore progress not yet in place.  Danger that targets may be missed. 
A (Amber) = Not presently on target, but with measures in place to restore progress 
G (Green) = On target  
 
Ref  FnG Development 

Plan Measure 
Progress Status 

Creative Scotland Deliverables  
CS1 Support and develop individual Fèisean, widening their range 

of activities and establishing best working practice through a 
system of lead officers 

Service Delivery Development officers are allocated to lead on each Fèis as a first point of 
contact for accessing Fèisean nan Gàidheal services and assistance with 
development. 
Development Officers report on their work with local Fèisean in detail at each 
Board meeting and the board papers are published on our website.  

 
 
 

CS2 Support the establishment of new Fèisean where communities 
request our assistance to do so 

New 
Developments 

New Fèisean are established at the request of communities and once the 
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to 
Fèisean nan Gàidheal’s aims and objectives. 
In 2012-13, Fèis an Rubha in Lewis was re-established and admitted as a new 
member of Fèisean nan Gàidheal. 
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CS3 Operate a Grants Scheme for Fèisean pooling funding from 
various sources 

Service Delivery Funding has been offered to 45 Fèisean through Fèisean nan Gàidheal Grants 
Scheme 2012-13 which is invested in by Creative Scotland, Highlands & 
Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and Argyll 
& Bute Council.   

 
 
 

CS4 Invest in new developments through our Fèis Development 
Scheme 

New 
Developments 

To date we have received an application from Fèis an Rubha in order to re-
establish their main Fèis event which was held at the beginning of August. 
We assisted Fèis Rois to arrange a Flashmob at Blas  
We expect to assist Fèis Ìle in the New Year with visits round the schools in 
Islay to promote the February Fèis.   
We will be assisting Fèis Rois with a project especially for vulnerable young 
people. 

 
 
 

CS5 Increase use of the Gaelic language through the 
implementation of our revised and strengthened Gaelic 
Language Policy  

New 
Developments 

Four Gaelic training days were held in 2012 with 91 participants.   
 

CS6 Develop Gaelic drama activities including a Gaelic Drama 
Summer School, tours by our Meanbh-Chuileag theatre-in-
education group and drama Fèisean 

New 
Developments 

Meanbh-Chuileag toured schools and communities with a pantomime in 
December 2012 and will be touring with a new play in early 2013.  See BnG11 
below.   
The Gaelic Drama Summer School took place in July.  Although there was a 
drop in numbers attending this was successful event with a joint drama and 
music evening at its end collaboration with Cèilidh Trail groups. 

 

CS7 Develop Gaelic medium activities involving arts activities 
alongside wider cultural activities 

New 
Developments 

A successful residential events, Còig Latha, was held in Lewis at Easter 2012 in 
which teenagers worked on music and song activities but also got involved 
in various aspects of work in a Gaelic community such as weaving, sailing, 
crofting, peat cutting and cooking. 
Planning for a similar event at Easter 2013 is well advanced and this will be 
promoted early in the New Year. 

 

CS8 Provide Gaelic language support for Fèisean with activities 
provided by our G-Team tutors 

Service Delivery The G Team have offered Gaelic support at 5 Fèisean in 2012.  

CS9 Continue to support and develop new song writing in Gaelic New 
Developments 

The Taigh nan Òran new Gaelic song-writing project carried out jointly with 
Watercolour has been completed and the songs are now available to listen to 
on Fèisean nan Gàidheal’s website with the lyrics and a video of interviews 
with the song writers also.   
In collaboration with FilmG, filmmakers have been invited to create videos of 
the new songs. 
We hope to run a similar project in 2013 once we can secure availability of 
tutors and studio. 

 

CS10 Continue to engage local Fèis participants in collecting, 
archiving and using local materials 

New 
Developments 

We have made progress with this project and it has passed the outline stage 
with the Heritage Lottery Fund allowing us to proceed with a full application, 
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which must be submitted by 31 January 2013. 
CS11 Continue to develop the work of the Fèisean within the formal 

education sector, in partnership with YMI in Highland and 
other local authorities as opportunities arise 

Partnerships 
and Contracts 

YMI in Highland is continuing and resumed in August 2012. 
With the establishment of Fèisgoil, we have had several meetings with other 
local authorities and have been suggesting services to deliver musical classes 
through YMI and East Renfrewshire Council has approached us to price a 
contract to deliver whistle tuition.  See HIE1. 

 

CS12 Develop further opportunities where our work can strengthen 
Gaelic education 

New 
Developments/ 
Partnerships 
and Contracts 

In addition to the drama work in schools and the Gaelic drama Fèis in Argyll & 
Lochaber we organised a one-day mini-Fèis in Portree High School at the end 
of June and are looking to expand our formal education activity in the 
coming year through Fèisgoil. 
We were contracted by Perth & Kinross Council to deliver 12 weeks of Gaelic 
lessons to 3 schools in Perthshire from August 2012 and this is expected to 
be extended in the New Year. 

 

CS13 Develop training provision and professional development, 
open to everyone involved in promoting, organising and 
participating in Fèisean, and to other organisations involved in 
traditional music development and delivery 

Service 
Delivery/ 
Partnerships 
and Contracts 

We have carried out Gaelic language training to increase the use of Gaelic in 
teaching situations.   
We ran courses for Cèilidh Trail participants and have produced a range of 
phrases that will be available on our website. 
The Training and Policy Officer is working on a range of training 
opportunities for Fèis organisers, to be delivered between February and 
March 2013. 
Level 1, 2 and 3 Tutor Training will be offered at Sabhal Mòr Ostaig on 23 and 
24 February. 

 

CS14 Engage, wherever possible, in partnership opportunities and 
work with existing forums, including the Scottish Traditional 
Music Forum and the Gaelic Arts Strategy Forum 

Partnerships 
and Contracts 

We engage as appropriate with other organisations and regularly 
disseminate information on behalf of other traditional music organisations 
including the Scottish Traditional Music Forum.   
We have engaged with Bòrd na Gàidhlig and the jointly employed (with 
Creative Scotland) Gaelic Arts & Culture Officer on drama developments and 
will collaborate with Sabhal Mòr Ostaig and others further to develop Gaelic 
drama. 
We have been collaborating with ATLAS in Skye on Talent Development. 

 

CS15 Strive to build more partnerships with the commercial sector 
building on sponsorship having been secured for Blas 

Partnerships 
and Contracts 

We pro-actively sought sponsorship for Blas and secured RBS, Business 
Gateway and the West Highland College as event sponsors.  We will pro-
actively seek sponsorship for other areas of our work, in particular the ceilidh 
Trails from 2013 onwards. 

 

CS16 Exploit the potential for increased sales of products of the 
Fèisean including books, CDs, DVDs etc 

New 
Developments 

We have created a shop on our new website and all Fèisean nan Gàidheal 
products are now listed therein.  We will include products of other Fèisean 
also and will make the most of opportunities to sell books at Fèis concerts 
and other events. 
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CS17 Raise the profile of the Fèis movement through dedicated 
showcase events, increased press opportunities and 
participation in showcase opportunities as they arise 

New 
Developments/ 
Partnerships 
and Contracts 

So far, in 2012-13 several of the Fèis Cèilidh Trails took part in local showcase 
events and Blas events.   
The Fèis Rois Trad Trails group played at several prestigious events. 
Ceilear, the Fèis an Earraich Cèilidh Trail, performed for the Scottish 
Government at its Cabinet Meeting in Skye. 
A group of Cèilidh Trail musicians played at the Shinty/Hurling International 
in Scotland and at the return leg in Ireland in October 2012. 
A group from Fèis Rois is due to play at the Gaelic Arts Showcase at Celtic 
Connections in January 2013 as part of Showcase Scotland. 

 

CS18 In partnership with Creative Scotland, Highlands & Islands 
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will 
continue to play a key role in the promotion and continuing 
development of traditional music and Gaelic arts in Scotland 

Partnerships 
and Contracts 

Our entire programme of work is geared towards this outcome and we 
believe that our programme delivers this.  A large portion of the CEO’s time, 
in particular, is spent on promotion and advocacy. 

 

CS19 Develop Blas as a festival that involves traditional music, Gaelic 
language and young people with expansion to include film, 
writers, food and drink 

New 
Developments/ 
Partnerships 
and Contracts 

Blas 2012 was successful, though a smaller event.  In addition to the 28 main 
events there was a comprehensive range of schools and community events 
which included school performances, Gaelic conversation groups, house 
cèilidhs and film.  Gaelic writers were included and the long-established 
Cuairt nam Bàird was part of the festival in collaboration with Colmcille. 
BeesNees Media made four programmes for transmission on BBC ALBA. 
In all, there was an audience of 7,693 and a satisfaction rating of 89%. 

 

CS20 Continue to support a network of Cèilidh Trails New 
Developments 

7 Fèis Cèilidh Trails were supported in 2012 and perform at well over 200 
cèilidhs and events across Scotland.  Fèis Fhoirt had a Cèilidh for the first 
time.  Fèis Rois had an ambitious Trad Trails programme in collaboration with 
the TMSA, in addition to their Cèilidh Trails and this was extremely successful. 

 

CS21 Continue to have an active role in delivering the National 
Gaelic Arts Strategy and supporting the work of the Gaelic Arts 
Officer 

Partnerships 
and Contracts 

We have been involved in discussions with Bòrd na Gàidhlig about the 
implementation of the Gaelic Arts Strategy in the 2012-17 National Gaelic 
Language Plan.  There is a particular initial focus on revitalising Gaelic drama 
and a funding opportunity to help collaborative work has been taken up in 
Skye and Inverness involving Fèisean nan Gàidheal.  This will result in a drama 
Fèis at Sabhal Mòr Ostaig in February 2013. 

 

CS22 Continue to have involvement in the provision of Gaelic 
medium arts activities in Iomairtean Gàidhlig areas 

Partnerships 
and Contracts 

Fèisean nan Gàidheal continues to play an active role in supporting work in 
Iomairtean Gàidhlig areas, particularly where we have staff deployed and 
Fèisean exist.  We offer the use of office equipment and space as well as 
engaging in numerous activities. 

 

CS23 Hold an Annual Conference Service Delivery The 2012 Annual Conference took place in Fort William on 21 and 22 
September.  There were 75 participants and guests in attendance over the 
two days.  Fèisgoil was launched at the event.   

 

CS24 Continue to support individual Fèis expansion activities New Within the limits of our budgets we support local fèisean who wish to expand  
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Developments and/or become more active and independent.  We offer payroll facilities to 
Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis activities, and 
some new developments, of Fèis Rois. 
We have also been closely assisting Fèis Spè as they strive to replace funding 
that was previously available through LEADER in order to keep their full 
programme going. 

CS25 Continue to ensure good practice in relation to Child 
Protection in line with changes in legislation 

Service Delivery Fèisean nan Gàidheal has a central PVG registration and checking scheme 
and procedures in place to ensure that all tutors, supervisors and volunteers 
have Disclosure certificates.  This work is continuous. 

 

CS26 Continue to operate as an organisation striving for excellence 
in delivery of services and projects, and in our general working 
practices 

Service Delivery We continually strive to improve our services and issued a research 
questionnaire to all our Fèis main contacts and committee members to get 
their feedback as to how we perform and how we can better support them.  
The initial results were shared with the membership at the Annual 
Conference and are being acted upon. 
We also carry out evaluations on our YMI tutors, observing them in schools, in 
order to assess their abilities and suggest areas for improvement.  Fèisean 
nan Gàidheal’s delivery is subject to external evaluations carried out from 
time to time by bodies that invest in our work.   
We will also be reviewing the skills within, and the way in which we select, 
our Board of Directors before 31 March 2013 as part of HIE 10 below and a 
review day is planned for January 2013. 

 

Quantitative Information  
Jobs supported 
(created/retained) FTE 

67.1 Trading Income £268,992 Community groups 
established 

1 Community groups with increased 
capacity 

7 

Grants to Fèisean £128,776 
 

Total cost of Fèis activities £396,234 Total income 
generated by Fèisean 

£267,458 New income generating assets 1 

Cultural events 403 Beneficiaries 35,799 Participants 17,622 Volunteers 679 
 

Networking activities 6 New/improved 
services/amenities 

3 Workforce 
development sessions 

28 Trainees 164 

Cèilidh Trails 7 Cèilidh Trail Audience 12,365 Cèilidh Trail Events 196 Projects that support the Gaelic 
economy 

4,864 

HIE Deliverables 
HIE1 Establish the Gaelic Arts in Education Service, which aims to 

promote and develop the Gaelic language through Service 
Level Agreements with Local Authorities and other public 
sector bodies, by 31st March 2015. 

New 
Developments 

As CS12 and CS23 above, Fèisgoil has now been launched, we have had one 
contract awarded so far and active conversations ongoing with a number of 
local authorities which are detailed in BnG5 below.   
We also took part in a Scottish Government seminar with providers of Gaelic 
Language in Primary Schools (GLPS) and have subsequently been in touch 
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with the officers from the 21 local authorities involved.  We will also be 
invited to a seminar of organisations that have Gaelic Language Plans, which 
would offer a valuable opportunity to promote our services. 

HIE2 Continue to explore commercial opportunities; and ensure that 
Fèisean nan Gàidheal’s trading income constitutes 35% of its 
total income, by 31st March 2015 

New 
Developments 

We believe that additional services we can offer in response to various 
opportunities that currently exist will increase our earned income which 
currently stands at around 40% of our turnover.  We hope to increase this 
quite substantially but are already achieving more than 35%. 

 

HIE3 Retain 17.5 FTEs based within the Highlands and Islands area of 
operation of HIE, by 31st March 2015 

Service Delivery At present our organisational FTE is 14.2.  However, with increased 
employment opportunities through Fèisgoil and other contracts we are very 
hopeful that we can achieve more than the 17.5 FTE required by HIE. 

 

HIE4 Target activities in the fragile areas, and create 3 new Fèisean 
and 5 Intergenerational projects in the fragile areas, by 31st 
March 2015 

New 
Developments 

At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas.  In 
addition to supporting those Fèisean we are working with Iomairtean 
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.  9 main 
Blas and 49 Cèilidh Trail events took place in fragile areas.  We will continue to 
do our best to target Fèisean nan Gàidheal generated work within fragile 
areas.   
We do not expect any new Fèisean established in fragile areas in 2012-13. 
See CS10 above for progress with the Intergenerational Projects which will 
involve young people working with tradition bearers and archivists in their 
own communities on collecting traditional Gaelic songs, researching their 
history and that of their writers and re-recording them in a modern studio 
situation. 

 

HIE5 Explore the feasibility of establishing Gaelic drama and other 
community-related Gaelic language initiatives for adults, in 
collaboration with strategic partners such as Sabhal Mòr Ostaig, 
by 31st March 2015 

New 
Developments 

As CS21 above.  

HIE6 Continue to support tutors and organisers gain new skills in the 
fields of fund-raising, child protection, Gaelic language, first aid, 
governance, computer skills and teacher techniques.  Engage 
87 volunteers and 23 trainees/tutors, within the Highlands and 
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills 
development programmes, by 31st March 2015 

Service Delivery Tutor training is an ongoing activity of Fèisean nan Gàidheal.  Gaelic training 
has taken place as detailed in CS5 above.   
45 Fèis organisers took part in training sessions at the Annual Conference in 
September. 
Most of the tutor and organiser training will be concentrated in February and 
March but feedback from the Fèisean has suggested that they would prefer 
more frequent training to be available to smaller groups in their own locality 
and we are working towards delivering that model. 

 

HIE7 Ensure 8,206 individual participants/learners engaged in 
Fèisean skills programmes, within the Highlands and Islands 
area of operation of HIE, by 31st March 2015 

Service Delivery We are confident that we will be able to achieve this target by 2015 and the 
accumulative figures for Q3 of 2012-13 are given above under Quantitative 
Information. 
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HIE8 Cèilidh trails and Blas Festival promoted nationally and 
internationally as cultural tourism products, by 31st March 2015 

New 
Developments 

We do our best to promote both nationally and internationally but we hope 
to engage more closely with VisitScotland and EventScotland as well as 
individual tour operators to expand the reach of our promotion of both 
initiatives. 
We have applied to EventScotland for funding for Blas and Cèilidh Trails 2013 
and 2014, in particularly for marketing further afield.  We will know the result 
of this in January. 
We will benefit from the marketing assistance HIE has organised for us 
through its Account Management process and we will also be discussing with 
SDI whether there may be opportunities for working to promote Scotland 
abroad through our ‘products’. 

 

HIE9 Stage 3 national showcase events; showcasing the region’s 
Gaelic culture to wider audiences at home and abroad through 
participation in appropriate events and festivals 

New 
Developments 

Please see CS17 above.  

HIE10 Undertake a review on function, appositeness and efficacy of 
Fèisean nan Gàidheal board, by 31st March 2013 

New 
Developments 

As mentioned in CS26 above we intend to carry out such a review within the 
agreed timescale.  A Board review day has been set for 16 January. 

 

Bòrd na Gàidhlig Deliverables 
BnG1 Evidence of practical assistance with the Parental Advocacy 

Scheme and regular dialogue between FnG and Comann nam 
Pàrant staff as well as Bòrd na Gàidhlig’s Head of Education to 
confirm opportunities for training in the promotion of Gaelic 
education 

Partnerships 
and Contracts 

We take every opportunity available to us to promote Gaelic medium 
education at Fèisean, Blas and other events.  We are strengthening our links 
with Comann nam Pàrant in different areas.  Earlier this year a series of Gaelic 
days was organised in a joint initiative between our Lochaber based 
development officer and the local Comann nam Pàrant group.   
Fèisean nan Gàidheal continues to directly support Comann nam Pàrant Port 
Rìgh and we attend events that promote Gaelic medium education when 
they are on.  We will be involved in an open day in Portree in the new year. 
We also continue to distribute literature which contains information about 
Gaelic medium education at all events and there is a wide range of 
information available on our website with links to others. 

 

BnG2 Confirmation of at least 500 hours of practical assistance with 
Iomairtean Gàidhlig across Scotland with a special focus on 
work with Fòram Gàidhlig Shiaboist 

Partnerships 
and Contracts 

Joint working is continuing across all Iomairt areas.  
We keep CnaG informed of the various areas of work in which we are involved 
and attend regular meetings to discuss progress and the potential for more 
collaboration on projects.  
We continue to host “Cofaidh is Còmhradh’ in Portree every Tuesday and 
hope to run a similar event in Inverness more regularly.  
We record the work we do with the Iomairtean including the number of hours 
our staff spend on it. 
Our development officer and the Iomairtean officers work closely on a 
number of projects.  For example, Fèis an Rubha was re-established this year 
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with our Western Isles officer working closely with the Broadbay Iomairt 
officer to support the community in bringing this about. 

BnG3 Information as to how the organisation’s Gaelic Policy is being 
implemented with at least 4 training sessions for Fèisean nan 
Gàidheal staff, open to other Gaelic organisations 

Service 
Delivery 

All Fèisean are implementing our Gaelic policy with support from our team of 
development officers.  
We have seen a very encouraging response from tutors in using Gaelic and 
taking up the training opportunities offered.  We will be organising another 
three workshops for them before the end of the year in Inverness, Glasgow 
and Fort William. 
Fèisean nan Gàidheal staff continue to receive Gaelic training.  Our latest 
session was in November when we focussed on writing for the media and we 
will be meeting again in the new year. 

 

BnG4 Evidence of collaboration with other Gaelic organisations Partnerships 
and Contracts 

This work continues, especially in Iomairt areas. 
At this year’s Blas festival, we worked with Clì, CnaG, and Comhairle nan 
Leabhraichean.  There were conversational classes, house cèilidhs and 
information stands at Blas events.  Clì attracted 14 people in Poolewe, during 
Blas, who wanted to learn Gaelic and are attempting to provide a tutor to 
fulfil that need.  
Martin MacIntyre and Angus Peter Campbell were reading at some of the 
concerts during the festival.   
In the new year we will be working with An Comunn Gàidhealach with an 
aim of providing more tuition and support for participants of local mods. 
Our drama group has been working with Stòrlann to provide support for 
teachers in writing plays, and devising a teaching pack, based on the stories 
in the Stòrlann publication ‘Mar a chuala mise e’. 
Clì Gàidhlig has been assisting us with our Gaelic classes for tutors.  The latest 
of these days were held in Glasgow and Fort William and we will be looking to 
have more in other areas in the new year. 

 

BnG5 Evidence of communication with local authorities to extend 
collaboration with them in delivering elements of their Gaelic 
Language Plans through Fèisean nan Gàidheal’s Gaelic Arts 
Service 

New 
Developments 

So far we have held meetings with officers from Highland Council, Comhairle 
nan Eilean Siar, Argyll & Bute Council, Perth & Kinross Council, Glasgow City 
Council and Falkirk Council, to discuss our new Arts and Education service  - 
Fèisgoil.   
Our drama officer, Dougie Beck, was present at a meeting of the 
organisations that have Gaelic Language Plans at which he gave a short 
presentation on Fèisgoil and we will hold further meeting with other 
authorities in the months to come. 
Fèisgoil was launched formally at Fèisean nan Gàidheal’s Annual Conference 
and there has been a lot of interest in the service from various local 
authorities.  Fèisgoil is already delivering a short contract for Perth & Kinross 
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Council and this is expected to be extended in 2013. 
We organised training in Glasgow for tutors who could deliver the Fèisgoil 
service with 17 present.  We will be organising further training for tutors who 
are further north and have expressed an interest in being involved with 
Fèisgoil. 

BnG6 Meeting early in April with Bòrd na Gàidhlig’s Communications 
Team to discuss events for 2012-13 and joint communications 
strategy for the year 

Service 
Delivery 

We met with the Bòrd na Gàidhlig’s Communications Team in April to discuss 
the projects we are involved with throughout the year and opportunities for 
increased awareness of the Bòrd’s contribution to Fèisean nan Gàidheal’s 
work. 

 

BnG7 Regular communication between Fèisean nan Gàidheal and 
Bòrd na Gàidhlig on press releases with an option for the Bòrd 
to offer quotes, if appropriate 

Service 
Delivery 

Every press release we distribute is sent to Bòrd na Gàidhlig and we offer 
them an opportunity to comment on news items where it is appropriate, 
such as in relation to specific project the Bòrd funds. 

 

BnG8 20 high school pupils to take part in a residential week of 
cultural activities at Easter 2013 

New 
Developments 

Plans are currently being devised for our second Cog Latha at the 
Gearrannan between 8 and 13 April 2013 with 18 participants. 

 

BnG9 20 high school-age participants to take part in the Gaelic 
Drama Summer School 

New 
Developments 

10 participants took part in this year’s Sgoil Shamhraidh Dhràma.  Although 
the numbers were lower than normal, the participants gained many skills and 
the opportunity to use them in front of an audience.  There were street 
performances as well as an end of school event at Sabhal Mòr Ostaig to end a 
busy fortnight. 
There was a good audience at the final performance that was treated to three 
different drama pieces.  Music was provided by several of the Cèilidh Trail 
groups who had been attending Fèis Alba in Plockton that week. 
Although attendances at the Sgoil Shamhraidh were smaller than we would 
have liked, there have been other opportunities for teenagers to engage in 
drama work such as with the Cleas group in Portree High School. 

 

BnG10 Support offered to at least 40 Fèisean across Scotland Service 
Delivery 

We continue to offer support to Fèisean across the country with each having 
a designated development offer, access to annual grant funding, insurance, 
access to an instrument bank, translation services, regular training 
opportunities for committee members and more. 

 

BnG11 6-week drama tour of Gaelic schools by Meanbh-Chuileag  New 
Developments 

A pantomime toured in December and the next tour of Gaelic schools will 
take place in February and March 2013.  Since it will be the Year of Natural 
Scotland we have spoken to SNH about support and hope to put a play 
based on the life of John Muir on the road.  This will make a direct connection 
to work being carried out by CnaG. 

 

BnG12 80 Gaelic drama workshops to be delivered in communities 
across Scotland 

New 
Developments 

This work has been continuing in Lochaber, Skye, Argyll, Uist, Lewis and 
Harris.   
In 2013, the Argyll & Lochaber project will take place again as well as drama 
workshops in Lochalsh schools.  We are also hoping to collaborate with SMO 
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and Eden Court in establishing a Youth Theatre for teenagers. 
BnG13 20 events for up to 3,000 school pupils across the Highlands as 

part of the Blas Community Programme 
New 
Developments 

We will have a full programme of school events at Blas this year and the 
programme can be viewed here http://www.blas-festival.com/school-and-
community-2012.html.  4,300 school pupils took part.   
In addition to that programme, 9 drama workshops were delivered to over 
150 pupils in Lochaber.  Some of these were delivered in Gaelic with others 
offered bilingually. 

 

BnG14 Regular communication with Bòrd na Gàidhlig and Creative 
Scotland’s Gaelic Arts & Culture Officer 

Partnerships 
and Contracts 

Fèisean nan Gàidheal was present at a meeting of NGAS in November and we 
communicate regularly with the officer about various events and 
opportunities.   
Fèisean nan Gàidheal will be participating in a Gaelic Arts Showcase at Celtic 
Connections in January, organised by the Arts & Culture Officer. 

 

Highland Council Deliverables 
HC1 Maintain the number of young people who participate in 

Fèisean and classes in the Highlands (from 2011-12 baseline of 
3,408) 

Service 
Delivery 

We are confident that we will achieve this figure.  Total figures to the end of 
Q3 are given above under Quantitative Information. 

 

HC2 Support at least 19 Fèisean in Highland Council area Service Delivery 21 Fèisean will be supported in the Highland area during 2012-13.  
HC3 Increase the number of young people who receive Gaelic 

tuition (from 2011-12 baseline of 2,556) 
New 
Developments 

We are confident that we will achieve this figure but final information will not 
be available until Q4.  

 

HC4 Ensure that at least £24,000 is divided between at least 19 
Fèisean on an agreed formula basis 

Service 
Delivery 

£110,096 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 
2012-13, including £24k allocated from The Highland Council. 

 

HC5 Ensure that £23,393 is used to support Fèis Development 
Officers and the general running costs of Fèisean nan Gàidheal 

Service 
Delivery 

The remainder of our grant, £23,393, is being applied to our running costs 
including the two Development Officers based in Highland. 

 

HC6 Increase the use of Gaelic in Fèisean activities New 
Developments 

Fèisean nan Gàidheal is constantly striving to do this primarily through 
increasing the use of the language by tutors, through ongoing training.  We 
also ensure Gaelic’s use through conditions of grant and ask for evidence 
annually.   
Our G Team makes provision where Gaelic activities are limited by the skills 
of organisers and tutors. 
As detailed above, we are holding regular Gaelic language training 
workshops for tutors and ensuring Cèilidh Trail groups have access to Gaelic 
coaching. 

 

Comhairle nan Eilean Siar Deliverables 
CnES1 Redistribute £8,550 of Comhairle funding in 2012/13 to the 

Western Isles Fèisean as per schedule in agreement 
Service 
Delivery 

Fèisean in the Western Isles have been offered funding totalling £35,719 
including £8,550 from Comhairle nan Eilean Siar as per our Funding 
Agreement. 

 

CnES2 £5,400 of Comhairle funding to be utilised towards the 
continued employment of a full-time Western Isles Fèis 

Service 
Delivery 

The remaining £5,400 will to be utilised towards the continued employment 
of a full-time Western Isles Fèis Development Officer 
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Development Officer 
Argyll & Bute Council Deliverables 
ABC1 Utilise a portion of funding for the purposes of making grants 

to support Argyll & Bute Fèisean through Fèisean nan 
Gàidheal’s Grants scheme for Fèisean 

Service 
Delivery 

Fèisean in the Argyll & Bute area have been offered funding totalling £27,992 
including £6k from Argyll & Bute Council as per our Funding Agreement.  We 
expect to allocate more Argyll & Bute monies for February 2013 Fèisean. 

 

ABC2 Utilise a portion of funding towards the employment of a 
Development Officer based in Argyll and Bute 

Service 
Delivery 

The remaining funds will to be utilised towards the continued employment 
of a full-time Fèis Development Officer based in Argyll. 

 

 
Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 
 
 

Arthur Cormack 
CEO 

 February 2013 
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Fèisean nan Gàidheal 
Blas Festival 2013 
Agenda Item: 1.2013.02(b) 
 
 
Reason for Paper 
To inform board members of plans for Blas 2013, which will take place between 6 and 14 September. 
 
 
Blas 2013 
Planning is ongoing for Blas and we are confident that an attractive programme can be put together which will 
include the usual mix of concerts, school & community events and fringe events.  An outline of the main concert 
programme is following.  
 
 
Finance 
• We have received a letter from The Highland Council saying that a cut of 3% in our funding was being 

proposed for 2013-14 with a further 3% cut in 2014-15.  This comes on the back of a 30% cut just 2 years 
ago and, when fully implemented, will be closer to a 40% decrease in funding from 3 years ago. 

• Additional funding of £55k has been secured from Creative Scotland.  £40k of this will be applied towards 
Blas, with the remainder for Cèilidh Trails. 

• We are awaiting the outcome of a bid to SNH for a commission that would promote the Year of Natural 
Scotland. 

• We will be applying to both the PRS and Creative Scotland’s Traditional Arts Commissioning Fund for 
funding towards the commission to be awarded for Blas 2013. 

• We have been talking to Argyll & Bute Council and Comhairle nan Eilean Siar about expanding Blas to 
incorporate events in their areas. 

 
 
Blas Festival Ltd 
An ongoing area of concern, that the board should be aware of, is the inability to get members of The Highland 
Council, nominated by the authority to serve on the board of Blas Festival Ltd, to attend a meeting. 
 
In December, following consultation, a date in January had been set and all members were asked to keep the 
date free.  Papers were prepared for the meeting and, once they had been issued, we learned that two council 
members could not, after all, attend.  George Stoddart, the chair of the board, decided not to proceed with the 
meeting and a new date in March has been set. 
 
As Blas Festival Ltd is wholly-owned by Fèisean nan Gàidheal, there is no question about lack of effective 
governance, but it is disappointing not to have input from the members of The Highland Council, especially 
when decisions are required in relation to Blas possibly being extended to other local authority areas. 
 
 
Action Required 
Board members are invited to note: 

(a) The ongoing work in planning Blas 2013 
(b) The difficulties posed by insecurity of funding, and  
(c) The situation with the board of Blas Festival Ltd 

 
 

 Arthur Cormack 
CEO 

February 2013 
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BLAS 2013-41 events
DATES 2013 LOCHABER SKYE & LOCHALSH ROSS-SHIRE CAITH/SUTHERLAND INVERNESS BAD/S'SPEY/NAIRN
FRI 6 PORTREE BALINTORE WICK CULLODEN BATTLEFIELD 

Kathleen MacInnes Cèilidh Dance and Supper Cruinn A'Chruinneachadh Chanaidh"
Christine Primrose Culloden Cèilidh Band Manran JACOBITE LEGEND
Fèis an Earraich Fèis Rois Barluath LIFE ON THE LOCH

Fèis Ghallaibh GREAT GLEN HOUSE /TBD
SNH COMMISSION

SAT 7 STRONTIAN SLEAT/SMO  celebrations APPLECROSS STRATHY EDEN COURT BOAT OF GARTEN TBD
A'Chruinneachadh Chanaidh" Tobar an Dualchais Kathleen MacInnes Melvich Gaelic Choir Manran SNH COMMISSION

Students/Master+Appentice Christine Primrose Angus Nicolson Trio Cruinn
Fèis Rois Fèis Air an Oir SnaS

Dingwall Gaelic Choir
SUN 8 ST ANDREWS CATHEDRAL

Inv Fid/Louise Hay/M.Stewart
MON 9 ARISAIG VENUE TBD LOCHCARRON NOT AVAIL ARDGAY AIRPORT
INVERNESS: Kathleen MacInnes SNH COMMISSION The Shee A'Chruinneachadh Chanaidh" OVER 2 WEEKS
 C'NAM BARD Fèis Lochabair Maybe try Fort Augustus Sessions daytime in concourse

via Bill Skeoch for this LAGGAN
Angus Weaver of Grass

TUES 10 RESOLIS SCOURIE BEAULY
WESTERN ISLES The Shee Cruinn Blas Commission
 C'NAM BARD Fèis Rois Kathleen MacInnes

ARDROSS
Angus Weaver of Grass VENUE TBD

SNH COMMISSION
WEDS 11 INVERGARRY TORRIDON AIGAS Magnus House KINGUSSIE
VENUE TBD Blas Commission A'Chruinneachadh Chanaidh" NATURE TALK AND MUSIC Cruinn
 C'NAM BARD Canapes and Wine Seamus Begley/Jim Murray

TMC FOLK ( tbc) Fèis Spe
THU 12 GLENDALE ( WAITING) EDEN COURT( An Guth)
GLENFINNAN Blas Commission Mairead Ni Mhaoinaigh
 C'NAM BARD Fèis an Earraich Kathleen MacInnes
 SESSION NIGHT PORTREE ON HOLD ULLAPOOL Grainne Holland Band

Cruinn A'Chruinneachadh Chanaidh" Inverness Gaelic Choir
Begley and Murray DRUMNADROCHIT

Angus Weaver of Grass
FRID 13 ACHARACLE PLOCKTON STRATHPEFFER CLASHMORE AVIEMORE area TBD
EVANTON Seamus Begley/JimMurray Grainne Holland Band A'Chruinneachadh Chanaidh" Angus Weaver of Grass Blas Commission
 C'NAM BARD TMC FOLK ( tbc) Plockton Pupils 

Ardnamurchan Young Folk (Daytime workshop) CROMARTY
ROYBRIDGE FILM
Cruinn The Illusionist
Fèis Lochabair
FORT WILLIAM / NC
SHINTY SHOW (Gary)
and All *Cèilidh Band

SAT 14 CANNA PORTMAHOMACK EDEN COURT/G.FINALE NAIRN
A'Chruinneachadh Chanaidh" Inv Clarsach Society Capercaillie Angus Weaver of Grass

Rachel Hair Trio Seamus Begley/Jim Murray
Cruinn Blas Commission
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Fèisean nan Gàidheal 
5 Latha: Update 
Agenda Item: 1.2013.02(c) 
 
 
Reason for Paper 
To inform Board members that a verbal update will be available on progress with 5 Latha. 
 
 
Background 
5 Latha 2012 was a resounding success and it was decided to return to the Gearrannan again in 2013 and, 
subject to demand and available funding, also look at a similar event in another areas such as Uist/Barra, Skye 
or Tiree/Islay.  
 
5 Latha 2013 has been promoted over the past few weeks and seems as if it will be over-subscribed.  Further 
information is available here http://www.feisean.org/en/projects/?ID=12 along with a video from the 2012 
event, produced by Jenny Forbes.   
 
A press release was issued in which the Minister for Gaelic, Alasdair Allan MSP, was quoted and is available here 
http://www.feisean.org/en/news/article.php?ID=86.  
 
A leaflet, following, was sent out to schools with Gaelic-speaking teenagers of the relevant age. 
 
Calum Alex Macmillan will give a verbal update on the plans for different activities, and the numbers of 
teenagers who have applied to take part, at the Board meeting. 
 
 
Action Required 
Board members are asked to note the information.   
 
 

Arthur Cormack 
CEO 

February 2013 
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Fèisean nan Gàidheal 
Progress with Fèisgoil 
Agenda Item: 1.2013.02(d) 
 
 
Reason for Paper 
To update Board members on progress with the Fèisgoil service. 
 
 
Background 
Fèisgoil was formally launched at Fèisean nan Gàidheal’s Annual Conference in September and several local 
authorities have expressed an interest in its services.  Recently we have been awarded £25k from the Scottish 
Government to assist with getting the service established, in particular to cover the costs of training in 2012-13 
and to help co-fund some pilot projects with local authorities in 2013-14. 
 
 
Progress 
Since the last meeting there has been further progress with Fèisgoil as follows: 
• A meeting was held with officers of Glasgow City Council. 
• Following a tendering process we were awarded a further contract with Perth & Kinross Council for 12 

weeks of Gaelic teaching in 3 primary schools. 
• A further meeting was held with Argyll & Bute Council and we have now put a proposal to them to teach 

Gaelic in all schools in the Helensburgh area in primary school that feed into Hermitage Acadamy./ 
• Following a further conversation with The Highland Council’s Gaelic Manager, an outline proposal has been 

submitted for the teaching of Gaelic in all Lochaber primary schools where the GLPS scheme is not currently 
provided. 

• North Ayrshire Council would like to discuss a proposal for some work in Arran teaching Gaelic song in all 
the schools on the island. 

• East Renfrewshire Council is interested in contracting us to deliver tin whistle classes in their schools as part 
of their YMI provision. 

• Bernard Chisholm from Comhairle nan Eilean Siar has been in touch to say that he hopes to speak to us 
soon again about possibilities for Fèisgoil in the Western Isles. 

• Arthur Cormack made a presentation to a seminar, organised by Bòrd na Gàidhlig, for Headteachers of 
schools where Gaelic is taught. 

• Further tutor training is being organised in the Highland and Western Isles areas. 
 
 
Further work 
It is hoped that, utilising the funding from the Scottish Government, we can persuade local authorities to co-
fund some pilots to confirm for them that this method of teaching Gaelic, in particular, will work.  I recently 
wrote to all the people in local authorities currently involved with GLPS and YMI and received a good response.   
 
If we could get two or more local authorities to collaborate with us we might also be able to put in a GLAIF bid 
to Bòrd na Gàidhlig for additional funds. 
 
 
Action Required 
Board members are invited to note the progress to date. 
 
 

Arthur Cormack 
CEO 

February 2013 
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Fèisean nan Gàidheal 
Financial Issues 
Agenda Item: 1.2013.03 
 
 
This report includes: Action Required 
  
Agenda Item: 1.2013.3(a)  
  
Income and Expenditure 2012-13 with transactions to 31 January 2013 For Noting 
 
 

 

Agenda item 1.2013.3(b)  
  
Current bank balances will be advised at the meeting For Noting 
 
 

 

Agenda item 1.2013.3(c)  
  
Grants pledged to Fèisean for 2012-13 with payments to 31 January 2013 For Noting 
 
 

 

Agenda item 1.2013.3(d)  
  
Management accounts for the period to 31 December 2012, prepared by Mann 
Judd Gordon 

For Noting 

 
 

 

Agenda item 1.2013.3(e)  
Draft Income and Expenditure 2013-14 For Discussion and Approval 
 
 

 

Agenda item 1.2013.3(f)  
Recommended Grants to Fèisean 2013-14 For Approval 
  
  

 
Anne Willoughby 
Executive Manager 

          February 2013 
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Fèisean nan Gàidheal Income and Expenditure 2012-13 with transactions to 31 
January 2013 
Agenda Item 1.2013.03(a) 
 
INCOME 2012-13 PERIOD ACTUAL 
Core Grants £ 355,333.00 £ 296,110.83 £ 332,820.97 
Management Fees £ 99,550.00 £ 82,958.33 £ 96,774.35 
Grants Scheme £ 203,000.00 £ 169,166.67 £ 202,950.00 
Fèis Development Fund £ 5,000.00 £ 4,166.67 £ 5,000.00 
Annualised Hours £ 10,000.00 £ 8,333.33 £ 10,000.00 
Training £ 20,000.00 £ 16,666.67 £ 12,960.00 
Gaelic Development £ 55,000.00 £ 45,833.33 £ 18,800.00 
Youth Music Initiative £ 219,511.00 £ 182,925.83 £ 219,511.00 
Blas Festival £ 159,500.00 £ 132,916.67 £ 157,464.34 
Other Earned Income £ 12,550.00 £ 10,458.33 £ 11,134.21 
Meanbh Chuileag TIE Service £ 35,000.00 £ 29,166.67 £ 17,793.00 
Support Cèilidh Trails £ 110,205.00 £ 91,837.50 £ 42,500.30 
Gaelic Drama Summer School £ 20,000.00 £ 16,666.67 £ 12,000.00 
Fèisgoil £ 6,932.00 £ 5,776.67 £ 6,633.54 
Songwriting & Collecting Projects £ 12,500.00 £ 10,416.67 £ 0.00 
Press/PR/Website Updates/Newsletter £ 1,000.00 £ 833.33 £ 1,000.00 
Showcase Opportunities £ 12,731.33 £ 10,609.44 £ 12,731.33 
Fèisean Services £ 24,000.00 £ 20,000.00 £ 17,965.14 
General Funds still to be raised £ 156.00 £ 130.00 £ 10,185.91 
TOTAL INCOME £ 1,361,968.33 £ 1,134,973.61 £1,188,224.09 

    EXPENDITURE 
   RUNNING COSTS 
   Staff Salaries £ 304,000.00 £ 253,333.33 £251,767.71 

NIC Contributions £ 36,480.00 £ 30,400.00 £21,831.88 
Pension Contributions £ 12,397.00 £ 10,330.83 £7,624.42 
Fèisean Services Staff Wages and NI £ 24,000.00 £ 20,000.00 £15,341.64 
Staff Travel £ 22,000.00 £ 18,333.33 £18,014.05 
Office Rent & Rates £ 23,000.00 £ 19,166.67 £19,541.88 
Stationery, Printing & Postage £ 12,000.00 £ 10,000.00 £10,678.43 
Telephone, Fax, E-mail, Heat & Light £ 13,000.00 £ 10,833.33 £8,964.23 
Board Expenses £ 5,000.00 £ 4,166.67 £5,964.93 
Implementation of Child Protection policy £ 10,000.00 £ 8,333.33 £8,574.00 
Insurance £ 6,000.00 £ 5,000.00 £0.00 
Sundry Expenses £ 1,000.00 £ 833.33 £1,244.93 
Accountancy & Bank Charges £ 6,100.00 £ 5,083.33 £6,120.00 
Professional Fees £ 1,000.00 £ 833.33 £1,595.12 
Instrument Bank Maintenance £ 3,000.00 £ 2,500.00 £1,095.75 
Additional Support Needs £ 500.00 £ 416.67 £0.00 
Capital Expenses £ 10,000.00 £ 8,333.33 £7,479.32 
PROGRAMME COSTS 

   Grants Paid Out £ 195,319.00 £ 162,765.83 £ 120,281.00 
Annualised Hours £ 13,725.00 £ 11,437.50 £ 0.00 
Feis Development Fund £ 5,000.00 £ 4,166.67 £ 2,045.20 
Training Programme £ 17,000.00 £ 14,166.67 £ 10,058.60 
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Training Programme Management Fee -£ 3,000.00 -£ 2,500.00 -£ 3,000.00 
Gaelic Language Development £ 55,000.00 £ 45,833.33 £ 24,488.45 
Gaelic Language Development Management Fee -£ 8,250.00 -£ 6,875.00 -£ 8,250.00 
Youth Music Initiative £ 219,511.00 £ 182,925.83 £ 164,613.25 
Youth Music Initiative Management Fee -£ 50,000.00 -£ 41,666.67 -£ 50,000.00 
Annual Conference £ 6,000.00 £ 5,000.00 £ 4,748.94 
Blas Festival £ 159,500.00 £ 132,916.67 £ 159,150.98 
Blas Festival Management Fee -£ 15,000.00 -£ 12,500.00 -£ 12,000.00 
Support for Meanbh Chuileag £ 35,000.00 £ 29,166.67 £ 17,371.23 
Support Cèilidh Trails £ 110,205.00 £ 91,837.50 £ 113,918.84 
Cèilidh Trails Management Fee -£ 12,000.00 -£ 10,000.00 -£ 12,000.00 
Gaelic Drama Summer School £ 20,000.00 £ 16,666.67 £ 20,602.78 
Drama Summer School Management Fee -£ 2,800.00 -£ 2,333.33 -£ 2,800.00 
Archiving Project £ 12,500.00 £ 10,416.67 £ 8,275.65 
Archiving Management Fee -£ 2,000.00 -£ 1,666.67 -£ 2,000.00 
Press/PR/Website Updates/Newsletter £ 1,000.00 £ 833.33 £ 1,071.54 
Showcase Opportunities £ 12,731.33 £ 10,609.44 £ 12,974.39 
Showcase Opportunities Management Fee -£ 1,724.35 -£ 1,436.96 -£ 1,724.35 
Fèisgoil £ 8,000.00 £ 6,666.67 £ 3,198.23 
Contingency £ 2,000.00 £ 1,666.67 £ 2,000.00 
SUB-TOTAL EXPENDITURE £ 1,262,193.98 £ 1,051,828.32 £ 960,313.02 
Management Fees £ 99,774.35 £ 83,145.29 £96,774.35 
TOTAL EXPENDITURE £ 1,361,968.33 £ 1,134,973.61 £ 1,057,087.37 
Transfer to Reserves £ 17,421.25 £ 1,451.77 £16,935.51 
SURPLUS/DEFICIT £ 0.00 £ 0.00 £ 131,136.72 
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Grants to Fèisean 2012-13 with payments to 31 January 2012 
Agenda Item: 1.2013.03(c) 
 
The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid. 
 

Fèis Name HIE 
HIE 

Fragile 
Main Fèis 

Grant Local Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

The Highland Council                       

Fèis an Earraich         √ √ £5,797.47 £3,165.53 £2,000.00 150 £ 1,125.00 £ 0.00 £ 12,088.00 £ 8,284.50 £ 3,803.50 

Fèis Lochabair      √   £2,842.78 £1,552.22 £1,000.00 100 £ 750.00 £ 0.00 £ 6,145.00 £ 3,296.00 £ 2,849.00 

Fèis nan Garbh Chrìochan √ √ £3,686.89 £2,013.11 £3,050.00 20 £ 150.00 £ 0.00 £ 8,900.00 £ 4,275.00 £ 4,625.00 

Fèis Chataibh     √   £2,029.08 £1,107.92 £1,872.00 80 £ 600.00 £ 0.00 £ 5,609.00 £ 3,589.00 £ 2,020.00 

Fèis a' Bhealaich √ √ £298.83 £163.17 £532.00 10 £ 75.00 £ 0.00 £ 1,069.00 £ 650.00 £ 419.00 

Fèis Rois Òigridh √ √ £8,189.50 £3,473.50 £5,345.00 0 £ 0.00 £ 0.00 £ 17,008.00 £ 15,428.50 £ 1,579.50 

Fèis Rois nan Deugairean  √ √ £7,244.41 £3,955.59 £0.00 0 £ 0.00 £ 0.00 £ 11,200.00 £ 11,200.00 £ 0.00 

Fèis Eige √ √ £877.74 £479.26 £0.00 20 £ 150.00 £ 0.00 £ 1,507.00 £ 0.00 £ 1,507.00 

Feis Ghallaibh √ √ £0.00 £0.00 £2,546.00 20 £ 150.00 £ 0.00 £ 2,696.00 £ 1,348.00 £ 1,348.00 

Fèis Farr √   £0.00 £0.00 £850.00 0 £ 0.00 £ 0.00 £ 850.00 £ 425.00 £ 425.00 

Fèis na h-Òige √   £711.51 £388.49 £1,160.00 0 £ 0.00 £ 0.00 £ 2,260.00 £ 1,680.00 £ 580.00 

Fèis Air an Oir √ √ £732.20 £399.80 £2,480.00 50 £ 375.00 £ 0.00 £ 3,987.00 £ 1,427.50 £ 2,559.50 

Feis Ghleann Albainn √   £1,010.98 £552.02 £2,725.00 0 £ 0.00 £ 0.00 £ 4,288.00 £ 1,519.00 £ 2,769.00 

Fèis Ratharsaidh √ √ £1,466.99 £801.01 £0.00 0 £ 0.00 £ 0.00 £ 2,268.00 £ 0.00 £ 2,268.00 

Fèis a' Bhaile √   £1,406.84 £768.16 £1,588.00 100 £ 750.00 £ 0.00 £ 4,513.00 £ 2,800.00 £ 1,713.00 

Fèis Òigridh na Mara √ √ £468.95 £256.05 £5,720.00 200 £ 1,500.00 £ 0.00 £ 7,945.00 £ 4,360.00 £ 3,585.00 

Fèis Inbhir Narann √   £897.15 £489.85 £3,001.00 100 £ 750.00 £ 0.00 £ 5,138.00 £ 2,916.00 £ 2,222.00 

Fèis Spè √   £2,377.07 £1,297.93 £4,706.00 0 £ 0.00 £ 0.00 £ 8,381.00 £ 6,028.00 £ 2,353.00 

Fèis an Iar Thuath √ √ £358.99 £196.01 £300.00 0 £ 0.00 £ 0.00 £ 855.00 £ 566.00 £ 289.00 

Fèis Thròdairnis √ √ £2,000.62 £1,092.38 £604.00 0 £ 0.00 £ 0.00 £ 3,697.00 £ 2,320.00 £ 1,377.00 

Fèis a' Chaolais √   £0.00 £0.00 £1,520.00 0 £ 0.00 £ 0.00 £ 1,520.00 £ 760.00 £ 760.00 

Total Highland     £42,398.00 £22,152.00 £40,999.00 850 £6,375.00 £0.00 £111,924.00 £72,872.50 £39,051.50 

Comhairle nan Eilean Siar                       

Fèis Tìr a' Mhurain / Ceòlas    √ √ £3,211.00 £1,350.00 £1,732.00 80 £ 600.00 £ 0.00 £ 6,893.00 £ 3,758.00 £ 3,135.00 

Fèis Eilean an Fhraoich √   £3,790.00 £1,800.00 £1,800.00 120 £ 900.00 £ 0.00 £ 8,290.00 £ 5,543.00 £ 2,747.00 

Fèis Tìr an Eòrna  √ √ £2,490.00 £1,350.00 £870.00 20 £ 150.00 £ 0.00 £ 4,860.00 £ 3,293.00 £ 1,567.00 
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Fèis Bharraigh √ √ £4,475.00 £1,350.00 £3,454.00 60 £ 450.00 £ 0.00 £ 9,729.00 £ 4,706.00 £ 5,023.00 

Fèis Eilean na Hearadh  √ √ £1,337.00 £1,350.00 £0.00 20 £ 150.00 £ 0.00 £ 2,837.00 £ 2,428.00 £ 409.00 

Fèis an Rubha √   £0.00 £0.00 £0.00 0 £ 0.00 £ 500.00 £ 500.00 £ 500.00 £ 0.00 

Fèis Taigh Dhonnchaidh √ √ £916.00 £1,350.00 £1,144.00 0 £ 0.00 £ 0.00 £ 3,410.00 £ 2,609.00 £ 801.00 

Total Comhairle nan Eilean Siar     £16,219.00 £8,550.00 £9,000.00 300 £2,250.00 £500.00 £36,519.00 £22,837.00 £13,682.00 

Argyll & Bute Council                       

Fèis Cholla √ √ £1,525.00 £0.00 £1,136.00 20 £ 150.00 £ 0.00 £ 2,811.00 £ 75.00 £ 2,736.00 

Fèis Latharna           √   £3,231.00 £1,500.00 £3,100.00 50 £ 375.00 £ 0.00 £ 8,206.00 £ 5,660.50 £ 2,545.50 

Fèis Mhuile √ √ £778.00 £0.00 £432.00 20 £ 150.00 £ 0.00 £ 1,360.00 £ 0.00 £ 1,360.00 

Fèis Thiriodh √ √ £700.00 £1,500.00 £550.00 60 £ 450.00 £ 1,354.00 £ 4,554.00 £ 2,200.00 £ 2,354.00 

Fèis Ìle agus Dhùira √ √ £1,745.00 £1,500.00 £1,500.00 60 £ 450.00 £ 0.00 £ 5,195.00 £ 4,867.20 £ 327.80 

Fèis Dhùn Omhain √ √ £780.00 £0.00 £500.00 20 £ 150.00 £ 0.00 £ 1,430.00 £ 0.00 £ 1,430.00 

Fèis Cheann Loch Goibhle √   £1,207.00 £1,500.00 £1,359.00 40 £ 300.00 £ 0.00 £ 4,366.00 £ 0.00 £ 4,366.00 

Total Argyll & Bute Council     £9,966.00 £6,000.00 £8,577.00 270 £2,025.00 £1,354.00 £27,922.00 £12,802.70 £15,119.30 

Other Area/City Councils                       

Fèis Arainn  √   £2,550.00 £0.00 £2,456.00 0 £ 0.00 £ 0.00 £ 5,006.00 £ 3,141.00 £ 1,865.00 

Fèis Mhoireibh √ √ £1,353.00 £0.00 £448.00 20 £ 150.00 £ 0.00 £ 1,951.00 £ 1,652.00 £ 299.00 

TOTAL HIE 37 23 £72,486.00 £36,702.00 £61,480.00 1,440 £10,800.00 £0.00 £183,322.00 £113,305.20 £70,016.80 

Fèis Dhùn Èideann     £2,750.00 £0.00 £6,100.00 300 £ 2,250.00 £ 0.00 £ 11,100.00 £ 7,363.00 £ 3,737.00 

Fèis Chille Conbhal     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis Obair Dheathain     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Feis Dhùn Bhreatainn     £0.00 £0.00 £1,932.00 0 £ 0.00 £ 0.00 £ 1,932.00 £ 966.00 £ 966.00 

Fèis Lannraig a Tuath     £878.00 £0.00 £728.00 0 £ 0.00 £ 0.00 £ 1,606.00 £ 1,023.00 £ 583.00 

Fèis Fhoirt     £3,850.00 £0.00 £2,328.00 50 £ 375.00 £ 0.00 £ 6,553.00 £ 4,052.00 £ 2,501.00 

Feis Ghlaschu     £2,140.00 £0.00 £0.00 20 £ 150.00 £ 0.00 £ 2,290.00 £ 1,605.00 £ 685.00 

Fèis Innis an Uillt     £945.00 £0.00 £0.00 20 £ 150.00 £ 0.00 £ 1,095.00 £ 0.00 £ 1,095.00 

Fèis an Ear Dheas     £0.00 £0.00 £0.00 0 £ 0.00 £ 462.00 £ 462.00 £ 462.00 £ 0.00 

Feis an t-Stratha     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Total Other Areas/City Councils     £14,466.00 £0.00 £13,992.00 410 £3,075.00 £462.00 £31,995.00 £20,264.00 £11,731.00 

      
Main Fèis 

Grant Local Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

GRAND TOTALS     £ 83,049.00 £ 36,702.00 £ 72,568.00 1830 £ 13,725.00 £ 2,316.00 £ 208,360.00 £ 128,776.20 £ 79,583.80 
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Fèisean nan Gàidheal 
Management Accounts to 31 December 2012 
Agenda Item: 1.2013.03(d) 
 
       Description Total Core 

activities 
Blas 

Festival 
Training Schools 

project 
Gaelic 

development 

       STATEMENT OF FINANCIAL ACTIVITIES 
       INCOMING RESOURCES       

Creative Scotland 307,500 299,500 8,000 
   Highland Council 340,404 47,393 73,500 
 

219,511 
 Comhairle nan Eilean Siar 21,858 21,858 

    Argyll & Bute Council 20,000 20,000 
    Highland & Islands Enterprise 131,405 104,905 10,000 

  
16,500 

Bòrd na Gàidhlig 114,341 23,800 30,541 
  

60,000 
Comunn na Gàidhlig 900 

  
900 

  Perth & Kinross Council 6,634 6,634 
    Membership fees 4,485 4,485 
    Sponsorship income 9,517 

 
9,517 

   Sale of publications 1,297 1,297 
    Instrument bank revenue 5,047 5,047 
    Training registration fees 420 

  
420 

  Ceilidh Trails - other income 12,050 12,050 
    Celtic Neighbours 2,731 

    
2,731 

Management fees 96,550 96,550 
    Box office / concerts 26,818 

 
26,818 

   Performance fees 2,593 2,593 
    Other income 1,824 1,824 
    Wages reimbursed by Fèisean 12,069 12,069 
    Bank interest received 123 123 
    Total incoming resources 1,118,566 660,128 158,376 1,320 219,511 79,231 

       RESOURCES EXPENDED 
      Fundraising trading 
      Instrument bank costs 1,395 1,395 

    Artistes costs 44,946 
 

44,946 
   Travel and support 16,734 

 
16,734 

   PA and lighting 27,095 
 

27,095 
   Project manager 29,740 

 
29,740 

   
 

142,687 1,395 141,292 0 0 0 
Charitable activities 

      Wages 242,781 242,781 
    Development officers & tutors 70,738 

   
70,738 

 Grants to Fèisean 207,006 207,006 
    Travelling 28,968 

   
27,707 1,261 

Child protection costs 6,712 6,712 
    Training 1,280 

  
1,280 

  Workshops 9,988 
  

150 
 

9,838 
Materials 9,295 

   
9,264 31 

Fèisgoil 1,532 
    

1,532 
Sgoil Shamhraidh 13,817 

    
13,817 

Ceilidh trail 101,427 101,427 
    Festival costs 2,572 

    
2,572 

Tachartasan Còmhnaidh 2012 9,316 
    

9,316 
Celtic Neighbours 8,582 

    
8,582 

MC / Pantomime 2,081 2,081 
    Project management 3,895 

   
3,895 

 Fonn Ratharsair 8,276 
    

8,276 
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Meanbh Fhèis 1,256 
    

1,256 
Sundry expenses 1,522 966 556 

   Management charge 96,550 16,300 12,000 
 

50,000 18,250 

 
827,593 577,273 12,556 1,430 161,604 74,729 

Governance costs 
      Audit & accountancy 5,371 4,606 765 

   Committee expenses 2,410 2,410 
    Annual conference 4,718 4,718 
    Legal & professional fees 1,492 1,492 
    

 
13,991 13,226 765 0 0 0 

Support costs 
      Social security 20,208 20,208 

    Pensions 6,836 6,836 
    Staff travel & expenses 16,978 16,978 
    Office rent 10,823 10,823 
    Light and heat 7,302 7,302 
    Insurance 488 

 
488 

   Capital costs 8,889 8,889 
    Telephone 5,930 5,930 
    Postage and stationery 10,578 10,578 
    Website costs 494 494 
    Bank charges and interest 593 506 87 

   Depreciation  786 294 491 
   

 
89,905 88,839 1,066 0 0 0 

       Total resources expended 1,074,176 680,733 155,679 1,430 161,604 74,729 

       Net incoming / (outgoing) 
resources - for nine months 
ended 31 December 2012 44,390 (20,605) 2,696 (110) 57,907 4,502 

       Total funds at 1 April 2012 86,053 
            Total funds at 31 December 2012 130,443 
     

        
BALANCE SHEET AS AT 31 DECEMBER 2012 

       
Fixed assets 

      Photocopier - cost 11,042 
     Computer equipment - cost 2,791 
     Photocopier - depreciation (8,913) 
     Computer equipment - depreciation (1,516) 
     

 
3,405 

     Current assets 
      Grants receivable 55,617 

     VAT (752) 
     

 
54,865 

     Bank accounts 
      FnG current account (2,815) 

     FnG high interest account 186,630 
     Blas Festival current account 993 
     

 
184,808 

     Current liabilities 
      Social security and other tax (7,150) 

     Trade creditors (2,635) 
     Unpaid grants to Fèisean (90,319) 
     Accrued expenses (12,531) 
     

 
(112,634) 

     
       Net assets as at 31 December 2012 130,443 
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Fèisean nan Gàidheal Draft Income and Expenditure 2013-14  
Agenda Item 1.2013.03(e) 
 
INCOME 

 Core Grants £ 352,393.00 
Management Fees £ 94,574.35 
Grants Scheme £ 203,000.00 
Fèis Development Fund £ 4,500.00 
Annualised Hours £ 9,500.00 
Training £ 15,000.00 
Fèisgoil £ 348,511.00 
Blas Festival £ 197,000.00 
Other Earned Income £ 13,190.00 
Support Cèilidh Trails £ 59,950.00 
Gaelic Residential Events £ 32,500.00 
Songwriting & Collecting Projects £ 25,625.00 
Press/PR/Website Updates/Newsletter £ 1,000.00 
Showcase Opportunities £ 15,000.00 
Fèisean Services £ 22,400.00 
General Funds still to be raised £ 17,910.65 
TOTAL INCOME £ 1,412,054.00 

  EXPENDITURE 
 RUNNING COSTS 
 Staff Salaries £ 311,084.00 

NIC Contributions £ 37,330.00 
Pension Contributions £ 15,554.00 
Fèisean Services Staff Wages and NI £ 22,400.00 
Staff Travel £ 22,000.00 
Office Rent & Rates £ 23,000.00 
Stationery, Printing & Postage £ 12,000.00 
Telephone, Fax, E-mail, Heat & Light £ 13,000.00 
Board Expenses £ 4,000.00 
Implementation of Child Protection policy £ 11,000.00 
Insurance £ 7,000.00 
Sundry Expenses £ 1,000.00 
Accountancy & Bank Charges £ 6,100.00 
Professional Fees £ 1,000.00 
Instrument Bank Maintenance £ 2,000.00 
Additional Support Needs £ 1,000.00 
Capital Expenses £ 3,000.00 
PROGRAMME COSTS 

 Grants Paid Out £ 200,000.00 
Annualised Hours £ 9,500.00 
Fèis Development Fund £ 4,500.00 
Training Programme £ 15,000.00 
Training Programme Management Fee -£ 3,000.00 
Fèisgoil £ 348,511.00 
Fèisgoil Management Fee -£ 70,050.00 
Annual Conference £ 10,000.00 
Blas Festival £ 197,000.00 
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Blas Festival Management Fee -£ 15,000.00 
Support Cèilidh Trails £ 59,950.00 
Cèilidh Trails Management Fee £ 0.00 
Gaelic Residential Events £ 32,500.00 
Gaelic Residential Events Management Fee -£ 2,800.00 
Archiving Project £ 25,625.00 
Archiving Management Fee -£ 2,000.00 
Press/PR/Website Updates/Newsletter £ 1,000.00 
Showcase Opportunities £ 15,000.00 
Showcase Opportunities Management Fee -£ 1,724.35 
Contingency £ 1,000.00 
SUB-TOTAL EXPENDITURE £ 1,317,479.65 
Management Fees £ 94,574.35 
TOTAL EXPENDITURE £ 1,412,054.00 
Transfer to Reserves £ 17,421.25 
SURPLUS/DEFICIT £ 0.00 
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Proposed Grants to Fèisean 2013-14 
Agenda Item: 1.2013.03(f) 
 
The following table details the grants recommended for Fèisean in 2013-14.  However, at the time of compiling the papers, despite our best efforts, a number of 
Fèisean had not finalised their applications.  Therefore, figures shown in bold are estimates based on the most recent Fèis held by the applicant.  A verbal update 
will be offered at the meeting. 
 

Fèis Name HIE 
HIE 

Fragile 
Main Fèis 

Grant 
Local 

Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered 

Balance 
Paid 

Outstanding 
Balance 

The Highland Council                       

Fèis an Earraich √ √ £5,797.47 £3,165.53 £1,800.00 100 £ 750.00 £ 0.00 £ 11,513.00 £ 0.00 £ 11,513.00 

Fèis Lochabair √   £3,839.00 £0.00 £4,946.00 80 £ 600.00 £ 0.00 £ 9,385.00 £ 0.00 £ 9,385.00 

Fèis nan Garbh Chrìochan √ √ £3,686.89 £2,013.11 £2,745.00 20 £ 150.00 £ 0.00 £ 8,595.00 £ 0.00 £ 8,595.00 

Fèis Chataibh √   £4,130.00 £0.00 £1,613.00 80 £ 600.00 £ 0.00 £ 6,343.00 £ 0.00 £ 6,343.00 

Fèis a' Bhealaich √ √ £0.00 £0.00 £1,066.00 10 £ 75.00 £ 0.00 £ 1,141.00 £ 0.00 £ 1,141.00 

Fèis Rois Òigridh √ √ £12,485.00 £0.00 £6,084.00 0 £ 0.00 £ 0.00 £ 18,569.00 £ 0.00 £ 18,569.00 

Fèis Rois nan Deugairean  √ √ £10,955.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 10,955.00 £ 0.00 £ 10,955.00 

Fèis Eige √ √ £977.74 £479.26 £0.00 20 £ 150.00 £ 0.00 £ 1,607.00 £ 0.00 £ 1,607.00 

Feis Ghallaibh √ √ £0.00 £0.00 £2,959.00 20 £ 150.00 £ 0.00 £ 3,109.00 £ 0.00 £ 3,109.00 

Fèis Farr √   £0.00 £0.00 £1,386.00 0 £ 0.00 £ 0.00 £ 1,386.00 £ 0.00 £ 1,386.00 

Fèis na h-Òige √   £2,108.00 £0.00 £2,056.00 0 £ 0.00 £ 0.00 £ 4,164.00 £ 0.00 £ 4,164.00 

Fèis Air an Oir √ √ £787.00 £0.00 £2,952.00 20 £ 150.00 £ 0.00 £ 3,889.00 £ 0.00 £ 3,889.00 

Feis Ghleann Albainn √   £1,260.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 1,260.00 £ 0.00 £ 1,260.00 

Fèis Ratharsaidh √ √ £1,466.99 £801.01 £0.00 0 £ 0.00 £ 0.00 £ 2,268.00 £ 0.00 £ 2,268.00 

Fèis a' Bhaile √   £2,914.00 £0.00 £1,824.00 100 £ 750.00 £ 0.00 £ 5,488.00 £ 0.00 £ 5,488.00 

Fèis Òigridh na Mara √ √ £909.00 £0.00 £5,978.00 100 £ 750.00 £ 0.00 £ 7,637.00 £ 0.00 £ 7,637.00 

Fèis Inbhir Narann √   £1,112.00 £0.00 £2,794.00 80 £ 600.00 £ 0.00 £ 4,506.00 £ 0.00 £ 4,506.00 

Fèis Spè √   £3,300.00 £0.00 £5,130.00 0 £ 0.00 £ 0.00 £ 8,430.00 £ 0.00 £ 8,430.00 

Fèis an Iar Thuath √ √ £502.00 £0.00 £515.00 0 £ 0.00 £ 0.00 £ 1,017.00 £ 0.00 £ 1,017.00 

Fèis Thròdairnis √ √ £2,000.62 £1,092.38 £604.00 0 £ 0.00 £ 0.00 £ 3,697.00 £ 0.00 £ 3,697.00 

Fèis a' Chaolais √   £0.00 £0.00 £1,667.00 0 £ 0.00 £ 0.00 £ 1,667.00 £ 0.00 £ 1,667.00 

Total Highland     £58,230.71 £7,551.29 £46,119.00 630 £4,725.00 £0.00 £116,626.00 £0.00 £116,626.00 

Comhairle nan Eilean Siar                       

Fèis Tìr a' Mhurain √ √ £3,026.00 £1,350.00 £1,746.00 60 £ 450.00 £ 0.00 £ 6,572.00 £ 0.00 £ 6,572.00 

32



 
 
 

Fèis Eilean an Fhraoich √   £4,162.00 £1,800.00 £1,485.00 100 £ 750.00 £ 0.00 £ 8,197.00 £ 0.00 £ 8,197.00 

Fèis Tìr an Eòrna  √ √ £2,625.00 £1,350.00 £972.00 20 £ 150.00 £ 0.00 £ 5,097.00 £ 0.00 £ 5,097.00 

Fèis Bharraigh √ √ £4,475.00 £1,350.00 £3,406.00 60 £ 450.00 £ 0.00 £ 9,681.00 £ 0.00 £ 9,681.00 

Fèis Eilean na Hearadh  √ √ £1,621.00 £1,350.00 £0.00 0 £ 0.00 £ 0.00 £ 2,971.00 £ 0.00 £ 2,971.00 

Fèis an Rubha √   £1,935.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 1,935.00 £ 0.00 £ 1,935.00 

Fèis Taigh Dhonnchaidh √ √ £916.00 £1,350.00 £1,030.00 0 £ 0.00 £ 0.00 £ 3,296.00 £ 0.00 £ 3,296.00 

Total Comhairle nan Eilean Siar     £18,760.00 £8,550.00 £8,639.00 240 £1,800.00 £0.00 £37,749.00 £0.00 £37,749.00 

Argyll & Bute Council                       

Fèis Cholla √ √ £0.00 £0.00 £1,210.00 20 £ 150.00 £ 0.00 £ 1,360.00 £ 0.00 £ 1,360.00 

Fèis Latharna           √   £3,325.00 £2,000.00 £3,132.00 50 £ 375.00 £ 0.00 £ 8,832.00 £ 0.00 £ 8,832.00 

Fèis Mhuile √ √ £755.00 £500.00 £479.00 10 £ 75.00 £ 0.00 £ 1,809.00 £ 0.00 £ 1,809.00 

Fèis Thiriodh √ √ £770.00 £1,500.00 £585.00 60 £ 450.00 £ 0.00 £ 3,305.00 £ 0.00 £ 3,305.00 

Fèis Ìle agus Dhùira √ √ £1,910.00 £3,500.00 £2,137.00 60 £ 450.00 £ 0.00 £ 7,997.00 £ 0.00 £ 7,997.00 

Fèis Dhùn Omhain √ √ £0.00 £0.00 £500.00 20 £ 150.00 £ 0.00 £ 650.00 £ 0.00 £ 650.00 

Fèis Cheann Loch Goibhle √   £2,341.00 £1,500.00 £490.00 40 £ 300.00 £ 0.00 £ 4,631.00 £ 0.00 £ 4,631.00 

Total Argyll & Bute Council     £9,101.00 £9,000.00 £8,533.00 260 £1,950.00 £0.00 £28,584.00 £0.00 £28,584.00 

Other Area/City Councils                       

Fèis Arainn  √   £2,600.00 £0.00 £4,446.00 0 £ 0.00 £ 0.00 £ 7,046.00 £ 0.00 £ 7,046.00 

Fèis Mhoireibh √ √ £0.00 £0.00 £648.00 20 £ 150.00 £ 0.00 £ 798.00 £ 0.00 £ 798.00 

TOTAL HIE 37 23 £88,691.71 £25,101.29 £68,385.00 1,150 £8,625.00 £0.00 £190,803.00 £0.00 £190,803.00 

Fèis Dhùn Èideann     £3,081.00 £0.00 £5,854.00 200 £ 1,500.00 £ 0.00 £ 10,435.00 £ 0.00 £ 10,435.00 

Fèis Obair Dheathain     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis Dhùn Bhreatainn     £0.00 £0.00 £1,261.00 20 £ 150.00 £ 0.00 £ 1,411.00 £ 0.00 £ 1,411.00 

Fèis Lannraig a Tuath     £910.00 £0.00 £632.00 0 £ 0.00 £ 0.00 £ 1,542.00 £ 0.00 £ 1,542.00 

Fèis Fhoirt     £4,650.00 £0.00 £2,446.00 50 £ 375.00 £ 0.00 £ 7,471.00 £ 0.00 £ 7,471.00 

Fèis Ghlaschu     £2,660.00 £0.00 £0.00 20 £ 150.00 £ 0.00 £ 2,810.00 £ 0.00 £ 2,810.00 

Fèis Innis an Uillt     £945.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 945.00 £ 0.00 £ 945.00 

Fèis an Ear Dheas     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Total Other Areas/City Councils     £14,846.00 £0.00 £15,287.00 310 £2,325.00 £0.00 £32,458.00 £0.00 £32,458.00 

      
Main Fèis 

Grant 
Local 

Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered 

Balance 
Paid 

Outstanding 
Balance 

GRAND TOTALS     £ 100,937.71 £ 25,101.29 £ 78,578.00 1440 £ 10,800.00 £ 0.00 £ 215,417.00 £ 0.00 £ 215,417.00 
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Fèisean nan Gàidheal 
Update to Agreement with Creative Scotland 2012-15 
Agenda Item: 1.2013.03(g) 
 
 
Reason for Paper 
To provide Board members with a draft of the information provided in the appendices that will form the basis 
of our agreement with Creative Scotland for 2013-14. 
 
 
Background 
Board members will be aware that Fèisean nan Gàidheal has retained its foundation funding status with 
Creative Scotland and has an agreement in place for 2012-15.  An annual update is required which required 
us to submit, prior to 25 January: 
 
• A budget for 2013-14       
• Latest audited accounts       
• A quarterly cashflow forecast for 2013-14      
• Latest management accounts 
 
In addition, there are a number of appendices to the FO Agreement that require to be discussed and agreed 
with our lead officer by 25 February: 
 
Appendix 1               Artistic/Creative Work Plan 
Appendix 3               Activities Outside Scotland (if appropriate) 
Appendix 4               Development Goals 
Appendix 5               Bank Details 
 
The proposed content of these appendices is in the following pages. 
 
Once Creative Scotland is content with the proposed programme of work and milestones, the agreement will 
be finalised and payments will be made to us quarterly from April onwards in line with the cashflow forecast 
already provided to Creative Scotland. 
 
 
Action Required 
Board members are asked to approve the content of the appendices to the FO Agreement and to authorise 
the CEO to finalise the agreement for 2013-14 with Creative Scotland.  Any substantial changes made by 
Creative Scotland will be notified to board members and a copy of the final contract will be available at the 
next meeting of the Executive Group, which all members will have sight of. 
 
 

Arthur Cormack 
CEO 

February 2013 
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APPENDIX 1 ARTISTIC / CREATIVE WORK 
 
The following is our planned programme of activities in 2013-14: 
 

1 Support and develop individual Fèisean, widening their range of activities and establishing best working 
practice through a system of lead officers. 

2 Support the establishment of new Fèisean where communities request our assistance to do so. 
3 Operate a Grants Scheme for Fèisean pooling funding from various sources. 
4 Invest in new developments through our Fèis Development Scheme. 
5 Increase use of the Gaelic language through the implementation of our revised and strengthened Gaelic 

Language Policy  
6 Continue to develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our 

Meanbh-Chuileag theatre-in-education group and drama Fèisean. 
7 Continue to support Cèilidh Trails within funding constraints 
8 Continue to provide Gaelic language support for Fèisean through our G-Team tutors. 
9 Continue to support and develop new song writing in Gaelic. 

10 Continue to engage local Fèis participants in collecting, archiving and using local materials. 
11 Develop Gaelic medium activities for teenagers, using arts activities as the catalyst. 
12 Continue to develop the work of the Fèisean within the formal education sector, in partnership with YMI in 

Highland and other local authorities as opportunities arise. 
13 Continue to develop our new Fèisgoil initiative to increase earned income and play a part in delivering 

Scottish Government commitments on Gaelic, the 1+2 model for learning languages and Scottish Studies. 
14 Offer locally-based training and professional development, open to everyone involved in promoting, 

organising and participating in Fèisean, and to other organisations involved in traditional music development 
and delivery.  

15 Engage, wherever possible, in partnership opportunities and work with existing forums, including the 
Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum.   

16 Continue to organise the Blas Festival and look towards areas other than Highland in order to maximise 
partnerships with the public and commercial sectors. 

17 Exploit the potential for increased sales of products of the Fèisean including books, CDs, DVDs etc 
18 Raise the profile of the Fèis movement through dedicated showcase events, increased press presence and 

participation in showcase opportunities as they arise.  
19 In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig, Fèisean nan 

Gàidheal will continue to play a key role in the promotion and continuing development of traditional music 
and Gaelic arts in Scotland. 

20 Continue to have an active role in delivering the National Gaelic Arts Strategy as defined in the National 
Gaelic Language Plan and supporting the work of the Gaelic Arts Officer. 

21 Continue to have involvement in the provision of Gaelic medium arts activities in Iomairtean Gàidhlig areas. 
22 Hold an Annual Conference. 
23 Continue to support individual Fèis expansion activities. 
24 Continue to ensure good practice in relation to Child Protection in line with changes in legislation. 
25 Continue to operate as an organisation striving for excellence in delivery of services and projects, and in our 

general working practices. 
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Our programme will support the following Creative Scotland objectives: 
 
Fèisean nan Gàidheal Plans Contribution to Creative Scotland  

Investment Objectives 
Cross Cutting Themes Other 

SERVICE/ACTIVITY  Talent Quality 
Production 

Audiences, 
Access & 

Participation 

Cultural 
Economy 

Place Education Equalities International Gaelic Traditional Arts 

Funding through a grants 
scheme 

√ √ √ √ √ √ √  √ √ 

Fèis Development Fund √ √ √ √ √ √   √ √ 
Help with the establishment of 
new Fèisean  

√  √ √ √ √ √  √ √ 

Training for Tutors and 
Organisers 

√ √ √ √  √ √  √ √ 

Lead Officers offering services 
to individual Fèisean 

 √ √ √ √      

Musical Instrument Bank √  √ √  √ √   √ 
Child and vulnerable adult 
protection 

 √ √    √    

Gaelic Language Policy and 
implementation 

√ √ √ √ √ √ √  √  

Newsletters   √ √     √ √ 
Insurance  √ √        
Advocacy, Lobbying and 
Publicity 

√ √ √ √ √ √ √ √ √ √ 

Gaelic Drama Development √ √ √ √ √ √ √  √  
Volunteer and Tutor Skills 
Development 

√ √ √ √  √ √  √ √ 

Gaelic Language Support √ √ √ √ √  √  √  
National and International 
Showcasing 

√ √ √ √ √   √ √ √ 

New Gaelic song writing and 
performance opportunities 

√ √ √ √ √ √ √  √ √ 

New Gaelic script writing and 
performance opportunities 

√ √ √ √ √ √ √  √ √ 

Inter-Fèis Activities  √ √ √ √ √ √    √ 
Blas Festival √ √ √ √ √ √ √ √ √ √ 
Youth Music Initiative √  √ √ √ √ √  √ √ 
Fèisgoil Service for Public 
Bodies and Authorities 

√  √ √  √ √  √ √ 
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APPENDIX 3:  ACTIVITIES OUTSIDE SCOTLAND 
 
Our work outside Scotland will include: 
• Participation in the Irish leg of Cuairt nam Bàird/ Turas na bhFilí in April 2013 which will involve Fèisean 

nan Gàidheal providing singers, musicians and writers to take part in a long-established annual cultural 
exchange organised, in Ireland, by Conradh na Gaelige.  The return leg, in Scotland, will take place in 
September allowing us to augment the Blas Festival programme with events that feature Irish writers, singers 
and musicians. 
 

• Celtic Neighbours, in which Fèisean nan Gàidheal is a partner, will be hosting a conference on shared 
development and cultural themes at Sabhal Mòr Ostaig in June 2013.  Although not work outside Scotland, 
this event will draw people into Scotland.   

 
• Having taken part in a Showcase Scotland Gaelic Arts Showcase, organised by Creative Scotland, there 

has been some interest in Fèis groups participating in events abroad and we will exploit those opportunities 
where possible. 

 
• Our Cèilidh Trail groups will be taking part in the International Shinty/Hurling event in Ireland in October 

2013. 
 
• We will look for other showcasing opportunities for work outside Scotland that promotes, and could benefit 

from, the Fèisean.  We hope there will be opportunities in the run-up to the 2014 Commonwealth Games and 
the Year of Homecoming. 
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APPENDIX 4 DEVELOPMENT GOALS 
 
GOAL WHAT ISSUE IS THIS 

ADDRESSING? 
MILESTONE – THIS IS AN 
ACTIVITY 

BY WHEN 

Minimise the effect of local 
authority funding cuts on 
the work of the Fèisean 

Sustainability of the Fèisean 
across Scotland 

Make savings in other areas of 
our budget in order to preserve 
the funding available to the 
Fèisean 

April 2013 

Engagement with Creative 
Scotland and other 
organisations important to 
our sector 

Ensuring that adequate time is 
available for staff to fully engage 
in networking and advocacy to 
ensure a say on developments 

Attendance at appropriate events 
by senior staff members 

April 2013 
and 
ongoing 

Maintain reserves in line 
with Fèisean nan 
Gàidheal’s policy 

Sustainability of our staff and 
programme in the current high-
risk financial environment 

Ensure that reserves at 31.03.13 
are at a similar level to 31.03.12 

April 2013 

To negotiate further Service 
Level Agreements with local 
authorities 

Sustainability of the Fèisean in 
various areas and the Blas 
Festival in Highland as well as 
other local authority areas, 
offering leverage for other 
investors 

New agreements in place for 
2013 onwards 

May 2013 

Increase earned income 
through the provision of 
services through our new 
Fèisgoil service 

Long-term sustainability of 
Fèisean nan Gàidheal and 
delivery of key Scottish 
Government commitments in 
relation to Gaelic language 

Secure at least 4 contracts 
during 2013-14 

March 
2014 

Raise the funds necessary 
to balance our budgets over 
the years 2012-15 

Modest annual shortfall in 
funding that needs to be raised to 
ensure our full programme is 
delivered 

Programme of fund-raising 
activities through trusts and 
management fees from additional 
projects and a balanced budget 
achieved 

April 2014 

Ensure that every 
participant/audience 
member attending events 
run by Fèisean nan 
Gàidheal engages with the 
Gaelic language 

Implementation of our Gaelic 
Language Policy as well as 
national impetus to increase the 
use of Gaelic 

• Increase in use of Gaelic by 
tutors through training 

• Increase in the use of Gaelic in 
promotional materials and their 
availability at events   

• Increase in the use of the 
spoken word at events 

April 2015 

 
Other items you should plan for / think about: 
  
The total experience that your audiences/customers have from the moment they engage with your organisation to 
the conclusion of the encounter. 
  
At least two visits to Glasgow or Edinburgh each year to engage with Creative Scotland. 
 
*Note, payments to your organisation will be dependent on achievement of milestones unless your lead officer 
provides a written update for your file with any agreed adjustments. 
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APPENDIX 5:  BANK DETAILS 
 
Please provide us with your bank details to enable us to make the relevant CS Investment payments direct to your 
bank account. 
 
IT IS YOUR RESPONSIBILITY TO ENSURE THAT ALL DETAILS ARE COMPLETED CLEARLY AND 
ACCURATELY OTHERWISE THERE MAY BE DELAYS IN PAYMENTS. 
 
 
 
Section A 
Your Name   Fèisean nan Gàidheal 
(Full business name, company status and registered office address) 
 
Address  Meall House, Portree, Isle of Skye, IV51 9BZ 
 
Phone No   01478 613355  Fax No 01478 63399 
 
Contact Name   Arthur Cormack 
 
 
 
Section B 
Bank Name  Clydesdale Bank Plc 
 
Branch Address  Somerled Square, Portree, Isle of Skye 
 
Post Code   IV51 9EH 
 
Account No  10022888 
 
Account Name   Fèisean nan Gàidheal 
 
Sort Code   82-67-18 
 
 
 
Section C 
Signed     
(Authorised Signatory) 
 
Print Full Name  Arthur Cormack 
 
Position   Chief Executive 
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Fèisean nan Gàidheal 
Annual Risk Management Report 
Agenda Item: 1.2013.04(a) 
 
 
Reason for Paper 
To update Board members on the management of risk within Fèisean nan Gàidheal. 
 
 
Background 
The board of Fèisean nan Gàidheal is corporately responsible for ensuring risks are managed in the best way 
possible within Fèisean nan Gàidheal although, in practice, risks are managed by staff on a daily basis.  
 
 
Risks and Management 
A Risk Register was established in 2009 following extensive research into the potential risks that Fèisean nan 
Gàidheal could face and through a workshop facilitated by Deloitte.   
 
It is necessary for the Board to have an overview of risks and to be satisfied that they are being managed 
adequately by staff on an ongoing basis.  It was agreed that a report on risk management should be brought 
before the Board on an annual basis. 
 
The current Risk Register contains 66 risks and the top 10 (all categorised as High with 2 at 3=) agreed at 
the Deloitte workshop are circulated.  Each risk is summarised, with updates as appropriate, and we have a 
Management Action Plan in place for each one which outlines the steps being taken, by staff on a day-to-day 
basis, to manage and mitigate each risk. 
 
The management of risk is an almost daily occurrence, carried out in the normal everyday work of staff 
members.  It is, however, useful to revisist them, ensure they are still current and ascertain how well they are 
being managed. 
  
 
Action Required 
Board members are asked to approve the management of risk by staff on their behalf. 
 
 

Arthur Cormack 
CEO 

February 2013 
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Rank Risk 
# 

Risk Consequence 
/ Impact 

Likelihood  Total Risk 
(Impact * 

Likelihood) 

Categorisation 
in Risk Matrix 

Personnel 
affected 

Risk Ownership Responsibility Mitigation Date 
Identified  

Last Reviewed Action Date Progress/ 
Future 
Action 
(RAG) 

1 19 A lack of funding for 
projects/future 
development. Core 
funding by Creative 
Scotland, Bòrd na 
Gàidhlig, HIE and 
Highland Council is 
withdrawn resulting in a 
scale-down of activities. 

4.3 3.5 15.1 HIGH ALL CEO BOARD Regular funders are made aware of new 
funders’ limitations and kept informed of 
funding requirements.  FnG continues to help 
funders achieve their objectives and targets as 
partners.  Awareness of possible alternative 
sources is always sought.  Forward planning is 
in place allowing early discussions with 
funders.  Political lobbying for support for 
traditional music and Gaelic arts is an ongoing 
function. Other grants accessed where possible 
and with a high degree of success. 

25.08.08 08.02.13 Ongoing Green 

2 16 Insufficient Gaelic 
speaking tutors. 
Insufficient tutors 
available/come forward 

3.9 3.7 14.4 HIGH Fèisean Gaelic Officer BOARD Provision of Gaelic training, encouragement of 
new tutors to achieve fluency in Gaelic and. At 
the very least, engage in some learning.  
Support packages are available.  Provision of 
Gaelic training and music tutor training. 
Encouragement of new tutors from within 
Fèisean.  Gaelic Policy to ensure commitment 
to Gaelic from tutors.  Gaelic policy renewal 
scheduled 2013. 

25.08.08 08.02.13 Ongoing Green 

3= 12 Volunteer effort within 
the Fèisean is unable/ 
unwilling to adhere to 
policies/guidelines/legal 
requirements. Non-
compliance with legal 
requirements and policies 
will result in an incident 
which damages the 
reputation of FnG. Loss of 
reputation due to child 
protection issues through 
lack of controls, e.g. 
failure to disclosure-check 
tutors.  A child is harmed 
due to the action or 
inaction of FnG, leading 
to loss of confidence and 
possible legal action. A 
child gets lost due to 
inadequacies in the 
registration system. 

4.1 3 12.3 HIGH ALL Training & 
Policy Officer  

BOARD Training and awareness-raising sessions with 
staff and volunteers.  Policies and guidelines 
published on the FnG website and implemented 
by Fèisean and Development Team.  Ensure 
compliance & good practice by example and 
training opportunities.  Early checking of 
potential tutors encouraged.  Financial 
penalties for non-compliance, and expulsion for 
repeated non-compliance.  Child Protection 
Policy in place.  Risk Assessments for individual 
locations/activities carried out in advance of 
each fèis.  Training and awareness-raising 
sessions for committees and volunteers.  
Assistance from staff members with 
implementation of policies, particularly Child 
Protection Policy and Guidelines.  Importance 
of adherence to all policies underlined to 
members and the following of key policies are 
enshrined in conditions of funding. 

25.08.08 08.02.13 Ongoing Green 

3= 51 A member of the 
management team leaves 
at short notice. Key staff 
members are lost to the 
organisation through 
external job offers leaving 
gaps in core operational 
areas. 

4.1 3 12.3 HIGH Staff/ 
Fèisean 

CEO BOARD Pay scales in line with sector.  Recognition of 
over-reliance on single members of staff and 
alleviation of responsibilities where possible. 
Regular consultations with staff and 
encouragement of openness.  Shadowing 
encouraged within all posts.  Clàr-coinneamhan 
kept to update all staff on current projects of 
individuals.  Succession planning at appraisal 
and throughout employment.  Exit interviews 

25.08.08 08.02.13 Ongoing Green 
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offered when people leave. No further 
mitigation required/possible at this time. 

5 46 Data is lost due to the 
lack of consistency in 
making back ups. 
Important data is lost due 
to equipment 
malfunction, fire, 
electrical storm, resulting 
in insufficient IT back-up 
control systems. 

3.8 3.2 12.2 HIGH Staff Executive 
Manager / 
CEO 

BOARD Provision of portable hard drives.  Contractual 
obligation on staff to ensure back-ups.  Surge 
protection on IT equipment.  Regular visual 
checks by staff on electrical equipment and 
necessary action taken.  Use of Dropbox for 
storage and dissemination of information. 

25.08.08 08.02.13 Ongoing Green 

6 14 Insufficient volunteers 
come forward. 

3.9 3.1 12.1 HIGH DevTeam/ 
Fèisean 

Development 
Manager 

BOARD Identification of possible committee members 
and volunteers by existing committees.  
Support from Development Team to avoid 
volunteer burn-out.  Encouraging young people 
to take an interest and share responsibility.  
Encouraging parents to participate. 
Responsibility on all fèis personnel to 
encourage and support volunteers, through 
social gatherings and training events.  
Additional assistance offered by development 
team for fèisean in difficulty. 

25.08.08 08.02.13 Ongoing Green 

7 43 Numbers of Fèisean 
continues to increase 
resulting in less support 
being available to each 
one. May reach over 
capacity of demand/ 
supply (Fèisean) 

3.5 3.4 11.9 HIGH Fèisean Development 
Manager  

BOARD Additional funding available through 
Development fund for extra classes, new 
approaches, etc.  Efforts made to secure new, 
additional funding.  New fèisean are compliant 
with policies and ethos of Fèisean nan 
Gàidheal.  Natural wastage has ensured that 
number of fèisean has remained manageable. 

25.08.08 08.02.13 Ongoing Green 

8 35 Staff/funds are 
overcommitted to 
projects resulting in less 
flexibility and tighter 
controls in other areas. 
FnG takes on too much in 
an effort to survive.  FnG 
becomes too focused in 
contract delivery in order 
to generate income, 
resulting in less support 
for the Fèisean. 

3.6 3.2 11.5 HIGH ALL Executive 
Manager 

BOARD Time, financial and project management 
controls implemented.  Awareness of other 
projects ongoing in the organisation and 
expectations of time/financial commitments 
understood.  Opportunities/Threat Analysis 
carried out for new projects.  Good 
management practice.  Likely benefits from 
new projects may outweigh risks.  Updates on 
commitments given at regular staff meetings. 

25.08.08 08.02.13 Ongoing Green 

9 34 Insufficient funding for 
staff development 
resulting in inadequate 
development programme 
and resources for staff. 

3.8 2.7 10.3 HIGH Staff Training & 
Policy Officer 

BOARD Ensure provision is made for staff development 
in core funding applications.  In recent years, 
due to staff remaining in employment for the 
longer term, this has not been a severe drain 
on resources.  Priority for new staff members 
to access training. 

25.08.08 08.02.13 Annually 
- Feb  

Green 
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Fèisean nan Gàidheal 
Review of Fèisean nan Gàidheal’s Board 
Agenda Item: 1.2013.04(b) 
 
 
Reason for Paper 
To update members on the review of Fèisean nan Gàidheal’s Board. 
 
 
Background 
Board members will recall that we agreed a deliverable in our 2012-15 agreement with HIE to “undertake a 
review on function, appositeness and efficacy of Fèisean nan Gàidheal board, by 31st March 2013.” 
 
The parameters for the Board review were agreed at the December Board meeting and those members who 
could, attended a facilitated session on 16 January in Inverness. 

Recommendations from the review 
Catriona Reynolds of Arts & Business Scotland has compiled her report and it is included, in full, in the 
following pages. 
 
In relation to ensuring appropriate skills are always available on the Board, she has suggested that the 
following changes to the method of appointment could be considered: 

• Allow up to 2 places for co-opted board members to fill gaps in the skill set.   
• Directors could be eligible for election for a second term of three years before standing down 

 
Part of the day also took account of the skills of the current board based on their personal statements at the 
time of their election.  A second audit was carried out on the day, with a number of new skills added.  However 
the results of this exercise should, as indicated by Catriona Reynolds, be treated with care because only 5 of 
the elected members of the board were present. 
 
An additional recommendation related to the need for a Register of Interests for Board members, that should 
be made available on Fèisean nan Gàidheal’s website.  In this regard, I wrote to Board members on 18 January 
pointing out that we do have an agreed Code of Conduct and a Register of Interests for Board Members.  
Following discussions at the review of the Board, I added clauses 2.10 and 2.11. 
 
Some of you have returned a completed form, while others wanted to have a discussion about the document.  
It is circulated here again in order to facilitate that discussion. 
 
 
Action Required 
Board members are asked to: 

(a) Discuss the review and the recommendations in the enclosed report. 
(b) Indicate whether they wish amendments to the Procedures for Nominating and Electing Board 

Members to be brought forward to the May Board meeting. 
(c) Discuss the Code of Conduct and Register of Interests for Board Members as appropriate and agree it 

subject to any amendments. 
 
 

 Arthur Cormack 
CEO 

February 2013 
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Purpose of the Day 
 
The board day was commissioned by Fèisean nan Gàidheal in order to fulfil their 2012-2015 
agreement with Highlands and Islands Enterprise to “undertake a review on function, appositeness 
and efficacy of Fèisean nan Gàidheal, by 31st March 2013”.  As noted by the board at their December 
2012 meeting, it was felt that although there was a good spread of skills on the existing board, there 
could be an issue of retaining skills and ensuring appropriate skills in future. 
 
With that in mind it was agreed that Fèisean nan Gàidheal would take up the entitlement of a free 
Board Development Day (available to them thanks to their position as a Foundation funded 
organisation) with a particular focus on skills; both the requirements of the organisation now and in the 
future, and how to retain such skills. 
 
Following telephone conversations with the Chair and the Chief Executive, the facilitator designed an 
agenda to include: 

• Clarifying board and staff roles and responsibilities 
• Review the method of appointing the board and discuss other options 
• Skills Audit, to include a discussion on the future challenges facing the organisation and what 

skills might be needed in future, and then an audit of current skills 
• The role of the board in advocacy and income generation 
• Making your board meetings work for you 

 
Attendance  
 
The course was attended by 5 of the 9 board members, one of the observers (from Comhairle nan 
Eilean Siar), and three staff members: 
 
 

The programme of the day 
 
Introductory session 
 
The opening part of the day was an introductory one just to remind board members of their legal 
responsibilities as laid down by OSCR, and it was clear that the board members present had a high 
level of knowledge of their responsibilities.  Board members were advised of other business structures 
now available to not-for-profit organisations and whilst there was no particular need for Fèisean nan 
Gàidheal to change structure, board members felt this was useful background information to have and 
may be relevant for other organisations with which they were involved. 
 
There was a good discussion about conflicts of interest and again board members were clear about 
how to handle these, although it was noted that Fèisean nan Gàidheal did not ask board members to 
fill out a register of interests, which may be advisable.   There was also a discussion about trustee 
indemnity insurance, which Fèisean nan Gàidheal does not currently take out, and it was agreed that 
this would be kept under review. 
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The roles of board and staff 
 
The session on board and staff roles and responsibilities confirmed there was a good understanding of 
the divisions of responsibility between board members and the CEO and staff.  There was clearly a 
very good relationship with the CEO and staff, and a high degree of trust in the staff team’s decisions 
and actions. 
 
However the facilitator warned that this could lead to complacency and the board should be prepared 
to challenge if required.  The board have a tendency to be the “Supporters Club” (High Support/Low 
Challenge) when the ideal board/CEO relationship is “Partner or critical friend” (High Support/High 
Challenge).  See below.  This would be particularly important if there was a change of chief executive 
where there would be less awareness of their capabilities, or of what support and guidance they may 
require. 
 

 
 
 
Review of method of appointment to the Fèisean nan Gàidheal board 
 
It was noted that the method of appointment of Directors as described in the Articles of Association 
(extract noted below) was not overly prescriptive and in fact was largely remitted to the Board of 
Directors to draw up a Scheme of Election of Directors and keep it under review.  
 

“The Board of directors shall draw up a Scheme of Election of Directors and shall keep 
such Scheme under review. All elections for Directors shall be carried out in accordance 
with this Scheme. The Board of Directors may appoint a Returning Officer who shall be 
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responsible for the proper conduct of the elections. In terms of the Scheme, no Director 
elected shall remain in office for a period in excess of three years without being required to 
be subject to re-election.”1 

 
The advantage of this is that the Articles do not have to be changed if the Board of Directors decides 
to change its method of appointment.  The current method was agreed by the Board on 23 September 
2011, and the key elements are summarised below: 
 

• 10 Directors each of whom will be a representative of a Fèis 
• 2 from the Western Isles 
• 4 from The Highland Council area 
• 1 from Argyll & Bute Council area 
• 3 from other areas in which Fèisean take place 

 
• Applicants must be endorsed by local Fèis 
• Ballot can include a personal statement outlining what they could bring to the board 
• After serving a 3 year term, ordinary board members will not be eligible for re-nomination as a 

Director for election for 12 months. 
• Where the normal election procedure, fails to fill a place in any given area, the Board may co-

opt a member from the Fèisean in that area to fill the vacant place. Where that is not possible, 
however, a member from a Fèis in another area may take up the vacant place on the Board, or 
the Board may decide to leave the place vacant until a following election. 

 
How to ensure a good spread of skills 
 
The facilitator pointed out that whilst the described method ensured a good geographical spread, it did 
not ensure a good spread of skills.  A board may be elected which meets all the criteria described 
above, representing the various Fèis areas as required, but may not have the full spread of skills 
needed to properly support the organisation.  The current board have a good spread of skills (this area 
is discussed more fully later in the report), but that might be a matter of luck rather than planning. 
 
The following changes to the method of appointment could be considered: 
 

• Allow up to 2 places for co-opted board members to fill gaps in the skill set.   
 
When this point was raised at the session, the group was adamant that such co-opted board 
members would still have to be sympathetic to and have some connection with the Fèis 
movement and to speak Gaelic.  The board was keen to point out that the strength of the board 
comes from the Fèis, and that this principle should be maintained. 
 
The facilitator felt that even with these provisos this would still mean that the board would have 
a tool available to them to help them fill a particular skill gap (should they need it), and would 
not have to go through the election process in order to do so, provided the board itself 
approved the appointment. 

  

   1 http://www.feisean.org/downloads/Articles%20of%20Association.pdf  
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• Directors could eligible for election for a second term of three years before standing down 

 
A three year term is quite a short one.  A new board member may take a little while before they 
feel knowledgeable enough about the role of governance of the organisation and just when 
they feel they are becoming useful they come to the end of their term.  As has already been 
mentioned, the current board are a good one, with a good spread of skills and it might be good 
for the organisation and a good use of their skills to give them the opportunity to serve a 
second term.  There are no firm rules about terms of office for board members, but a more 
common option chosen by arts organisations is a three year term, with the option to be elected 
for a second term of two or three years before standing down as already described.   
 

 
Skills Audit 
 
Looking ahead 
 
As an exercise to encourage the board to dream a little, during the post-lunch slot, the board members 
were divided into 2 groups and invited to imagine they were receiving a Creative Scotland award in 
five years-time, and to prepare a presentation which described the project/s or programme/s which 
secured the award for Fèisean nan Gàidheal. 
 
The objective behind this exercise was to get a sense of where the organisation might be going and 
therefore what skills might be required to take it there. 
 
This exercise was probably more useful in terms of giving the board members time and space to talk 
to each other without the restrictions of a board agenda, than in terms of coming up with a practical list 
of required skills.  The results were unexpected, and showed an ambitious board that clearly wants the 
work of Fèisean nan Gàidheal to grow in depth and breadth across the country, but also to develop 
into new areas and different art-forms, such as film. 
 
Board questionnaire 
 
In the questionnaire sent to board members in advance of the session, amongst various questions, the 
board were asked: 
 

1) What do you believe are the main opportunities for the organisation in the next 5 years? Their 
answers are listed below. 
 

• Further development of projects such as Blas and Fèisgoil 
• Establish new activities 
• Strengthen links with local authorities and other organisations 
• Development of education initiatives 
• Develop the potential of Gaelic drama 
• Promotion of Gaelic arts and language 
• Supporting economic and community in the HIE area 
• To expand the projects further around the country 
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2) What skills do you think are needed on the board for the next 5 years? Their answers are listed 
below. 

 
• Financial and legal expertise 
• Good people/communication skills 
• Quality assurance of the fèisean 
• Fundraising 
• Diverse skills – as currently 
• Gaelic speaking team work 
• Having worked in a local fèis 

 
Skills Matrix 
 
In advance of the session the chief executive compiled a matrix showing the skills of the current board 
based on their personal statement at the time of their election.  The results of this can be seen in 
Appendix 1.  This carries a lot of useful information about the general skill levels of the board 
members but does not identify whether the different skills are at a basic, working or expert level.  The 
facilitator carried out a second audit on the day (see Appendix 2), asking the board members to mark 
themselves against each skill on the following basis: 
 
0: You have no expertise and are not really interested in acquiring it. 
1: You have very basic knowledge or, would be interested in increasing your skill(s) in this category.  

For example (using finance as the skill in question), you can understand straightforward financial 
figures but are not a qualified accountant and certainly would not feel competent in understanding 
complex monthly management accounts. 

2: You have a working knowledge in this area but it is not your primary skill base.  For example, you 
can keep books and / or prepare monthly management accounts and / or compile basic budgets 
and / or interpret figures when presented with them.  However, you are not a qualified accountant. 

3: This is one of your primary skill areas.  For example, you are trained in accounting skills e.g. a 
chartered accountant - or have extensive experience in reviewing management accounts. 

 
The facilitator also added a number of new skills to this second list, partly taking account of the skills 
the board had identified in their questionnaires, and partly skills that in her experience were useful on 
a board.  These are; finance, legal, PR, marketing, social media, and advocacy.  A final skill was 
added on the day because some of the discussions about future dreams for the organisation, 
suggested that it might be useful, namely film production.  In addition the terminology was changed 
slightly (eg business skills changed to running a business).  
 
Conclusions from this exercise 
 
The results of this exercise should be treated with care because 1) only 5 of the elected members of 
the board were present and took part and 2) it was fairly informally carried out.  However some 
interesting points could be noted: 
 
None of the board members who took part have finance, legal, PR, marketing, social media or film 
production as a core skill, with the first two of these in particular having low totals of 9 and 5 
respectively.  It should be pointed out that a board does not need lots of their members with a high 
level of skills in all of these areas, but for example on a board of Fèisean nan Gàidheal’s size, in 
finance particularly it is advisable to try and have at least one and preferably 2 or 3 with that as a core 
skill. 
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The board has a good level of social media skills with many using social media for personal use.  
However combine that with the fact that marketing has a very low level of skill (a total of 7) then it may 
be that the board do not see social media so much as a business tool and are not so aware of the 
marketing opportunities it offers. 
 
It was pointed out that the staff team were skilled in most of the areas discussed.  However it is worth 
remembering one of the key roles of the board is to oversee and scrutinise the work of the staff team 
to whom they have delegated so much of the running of the organisation, and therefore must have a 
good spread of skills in order to do so. 
 
The facilitator observes that this is a board very strong in the areas of Gaelic and Gaelic arts, as well 
as education, special needs and child protection issues.  Community affairs and local government also 
feature strongly.  As also noted above in her opinion it is lacking in some of the core skills needed for 
a board, namely finance, legal and marketing skills, and is a little light on the skills of running a 
business. 
 
It might be worth carrying out this exercise again at some time in the future, under slightly more 
controlled conditions, with all board members taking part, in order to get a more accurate picture of 
skill gaps. 
 
Advocacy 
 
The facilitator took the group through the role of board members as advocates.  It was agreed that the 
board members do not have a fundraising role, as this is done by the staff team, but as board 
members they do have a role to ensure that there are sufficient resources for Fèisean nan Gàidheal to 
pursue its aim and objectives.  Therefore they should be aware of where the funding comes from for 
the organisation, where current and future financial pressures may be, and what has to be done to 
ensure that funding in future. 
 
It was noted that many of them, in their roles within their own Fèis, have to help source funding for 
those organisations, so to fundraise for Fèisean nan Gàidheal as well could cause conflicts of interest.  
However it was agreed that there would be no difficulty for any of the board taking the more general 
advocacy role, and all doing their bit to promote the work of the organisation and to encourage funders 
and potential funders, and other stakeholders, to support its work. 
 
The staff team in their turn must equip board members with the information they need to take on this 
role; advise them when they need support, what sort of support is needed and when, and provide 
feedback on results. 
 
Board meetings and paperwork 
 
There was a final brief discussion on board meetings and paperwork.  All agreed that the meetings 
were well run and the paperwork exemplary.  The organisation has a strongly held belief in openness 
so puts all their past board papers onto their website (along with all policies for the organisation).  The 
board have recently been supplied with iPads to assist them with accessing all board papers as 
efficiently as possible. 
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The facilitator noted that the board papers were extensive, requiring a lot of work to put together, so 
the board should be sure that this is time well spent and that they require this level of reporting. It was 
agreed that they did require it. 
 
 

Overview of the Day 
 
The main objective of the day was to look at the skills of the board, how the board are appointed and 
whether there are other ways to do that which would ensure that there are always going to be the right 
spread of skills in future.   Whilst appreciating the desire to ensure that all board members should 
have a connection with a Fèis, the facilitator believes that it would be useful to give the board a little 
more flexibility so that they have the power to appoint others if required.  She is also concerned that a 
three year appointment does not allow board members sufficient time to build up the depth of 
knowledge which would allow them to make a full contribution to driving the organisation forward, and 
indeed this could be a contributory factor to the impression she has received that they possibly do not 
challenge the staff team quite as vigorously as they should. 
 
However, overall it was a positive session and the participants clearly greatly value Fèisean nan 
Gàidheal and the work that it does, so view their board role as a way that they can play their part in 
ensuring its future.  They are conscientious and knowledgeable about their role. 
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Appendix 1 
 

Fèisean nan Gàidheal  	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  
	  	   Catriona	   Margaret	   Fiona	   Bernard	   Norma	   Uisdean	   Peigi	   Janet	   Duncan	   Elaine	   Totals	  
Gaelic	  Arts	   1	   	  	   	  	   	  	   1	   1	   1	   1	   1	   1	   7	  
Education	   1	   	  	   	  	   1	   	  	   	  	   	  	   1	   1	   	  	   4	  
Gaelic	   1	   1	   	  	   1	   1	   1	   1	   1	   1	   	  	   8	  
Business	  skills	   	  	   1	   	  	   1	   	  	   	  	   	  	   	  	   1	   	  	   3	  
Policy	  &	  planning	   1	   	  	   	  	   	  	   	  	   1	   	  	   	  	   1	   	  	   3	  
Media	  Skills	   	  	   	  	   	  	   	  	   	  	   1	   	  	   	  	   	  	   	  	   1	  
ICT	   	  	   	  	   	  	   	  	   	  	   1	   	  	   1	   	  	   	  	   2	  
Special	  needs	   1	   	  	   	  	   1	   	  	   	  	   	  	   	  	   1	   	  	   3	  
Child	  protection	   1	   	  	   1	   1	   	  	   1	   	  	   	  	   1	   1	   6	  
Fund-‐raising	   	  	   1	   1	   1	   	  	   1	   1	   1	   	  	   1	   7	  
Community	  Affairs	   	  	   1	   	  	   1	   	  	   1	   1	   1	   	  	   1	   6	  
Local	  government	   1	   	  	   1	   1	   1	   1	   	  	   	  	   	  	   	  	   5	  
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Appendix 2 
 
Fèisean nan 
Gàidheal  	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  
	  	   Catriona	   Margaret	   Fiona	   Bernard	   Norma	   Uisdean	   Peigi	   Janet	   Duncan	   John	   Elaine	   Totals	  
Gaelic	  Arts	   	  	   2	   2	   	  	   	  	   3	   3	   	  	   3	   3	   	  	   16	  
Education	   	  	   2	   2	   	  	   	  	   1	   1	   	  	   3	   2	   	  	   11	  
Gaelic	   	  	   3	   2	   	  	   	  	   3	   3	   	  	   3	   3	   	  	   17	  
Running	  a	  business	   	  	   3	   0	   	  	   	  	   0	   2	   	  	   2	   2	   	  	   9	  
Policy	  &	  planning	   	  	   2	   2	   	  	   	  	   2	   1	   	  	   3	   2	   	  	   12	  
Finance	   	  	   1	   1	   	  	   	  	   1	   2	   	  	   2	   2	   	  	   9	  
Legal	   	  	   0	   2	   	  	   	  	   1	   0	   	  	   2	   0	   	  	   5	  
Trustee	  governance	   	  	   2	   2	   	  	   	  	   2	   2	   	  	   3	   2	   	  	   13	  
PR	   	  	   2	   2	   	  	   	  	   2	   2	   	  	   2	   3	   	  	   13	  
Marketing	   	  	   1	   1	   	  	   	  	   1	   1	   	  	   2	   1	   	  	   7	  
Social	  media	   	  	   2	   2	   	  	   	  	   1	   1	   	  	   2	   2	   	  	   10	  
Advocacy	   	  	   2	   3	   	  	   	  	   2	   3	   	  	   3	   2	   	  	   15	  
ICT	   	  	   1	   2	   	  	   	  	   3	   1	   	  	   3	   2	   	  	   12	  
Special	  needs	   	  	   3	   3	   	  	   	  	   1	   2	   	  	   3	   3	   	  	   15	  
Child	  protection	   	  	   2	   3	   	  	   	  	   2	   2	   	  	   3	   3	   	  	   15	  
Fund-‐raising	   	  	   3	   2	   	  	   	  	   3	   3	   	  	   2	   3	   	  	   16	  
Community	  Affairs	   	  	   3	   2	   	  	   	  	   3	   3	   	  	   2	   3	   	  	   16	  
Local	  government	   	  	   0	   3	   	  	   	  	   3	   1	   	  	   1	   3	   	  	   11	  
Film	  production	   	  	   1	   0	   	  	   	  	   1	   0	   	  	   0	   0	   	  	   2	  
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Iùl Giùlain do bhuill bòrd-stiùiridh 
Fèisean nan Gàidheal 

 

 
1  Ro-ràdh 
Tha an Iùl Giùlain do bhuill a' bhùird-stiùiridh air a dhealbh gus compàirt an co-dhùnaidhean a 
chothromachadh agus gus soilleireachadh a dhèanamh air mar a nì Fèisean nan Gàidheal cinnteach 
gum bi strì a tha, no a dh'fhaodadh a bhith, eadar ùidhean pearsanta agus math na buidhne air 
aithneachadh agus air a làimhseachadh gu h-iomchaidh. Tha mòran ghnothaichean, proifeiseanta is 
prìbheideach, a bheir buill bùird san roinn shaor-thoileach chun na buidhne tha iad a' riaghladh - tha 
luach ga chur air an eòlas sin ach dh'fhaodadh ceist èirigh mu co-dhiù coltas còmhstri ri gnothach na 
buidhne. 'S e fosgailteachd is soilleireachd cnag na cùise an seo, agus tha an Iùl Giùlain seo le taic 
bho Chlàr Ùidhean ag amas air stèidh a leagail a nì cinnteach gun coilion a' bhuidheann riaghladh 
chun na h-inbhe as àirde. 
 
 
2 Dleasdanasan Stìurichean 
2.1 Stiùireadh is smachd air innleachd na buidhne, a-rèir prìomh chuspairean aontaichte; 
2.2 A’ clàradh nan cunnartan, a thaobh ionmhais no eile, agus dleasdanasan laghail co-cheangailte 

ri smachd na buidhne; 
2.3 Dèanamh cinnteach gu bheil a' bhuidheann ag obrachadh a-rèir an lagha agus a-rèir 

Meòrachan agus Artaigealan Caidreibh a’ chompanaidh; 
2.4 Dèanamh cinnteach gun làimhsich a' bhuidheann gnothaichean ionmhais is eile le cùram agus 

gum bi i daonnan comasach air fiachan a phàigheadh; 
2.5 Dèanamh cinnteach gum faigh buill am fiosrachadh is a' chomhairle riatanach gus co-

dhùnaidhean a ruighinn agus an dleasdanasan a choilionadh gu èifeachdach; 
2.6 Dèanamh cinnteach gum bi suidheachadh freagarrach ann san toirear ùghdarras do luchd-

obrach dleasdanasan a ghabhail os làimh; 
2.7 A' cumail sùil is a' breithneachadh air gach raon de ghiollachd na buidhne; 
2.8 Dèanamh cinnteach gu bheil a' bhuidheann a' nochdadh sàr ghiollachd anns gach raon de 

dh’obair; 
2.9 A' stèidheachadh gu soilleir amasan innleachd, gnìomhachais is ionmhais; 
2.10 Dèanamh cinnteach gun tèid fios mu aithris àicheil sam bith mun chompanaidh a thoirt don 

Chathraiche agus/no don Cheannard sa bhad; 
2.11 Gun a bhith a’ bruidhinn ris na meadhanan mu ghnothaichean a’ chompanaidh gun chead 

bhon Chathraiche agus/no aonta mu aithris sam bith leis a’ Cheannard; agus 
2.12 A' dion maoin na buidhne. 
 
 
3 Riaghailtean 
Far a bheil amharas gun do bhris ball an Iùl Giùlain, co-dhùnaidh am bòrd dòigh smachdachaidh 
freagarrach a-rèir an t-suidheachaidh. 
 
 
4 Iùl Giùlain 
4.1 Tha e mar dhleasdanas air buill a' bhùird an gluasad a bhith gu fìor mhath na buidhne, air 

thoiseach air gnothach proifeiseanta no pearsanta sam bith eile sa bheil iad an sàs.  'S e am 
prionnsabal coitcheann a tha ri leantainn gun seachainn buill a' bhùird gnìomhan/neo-
ghnìomhan nach gabh dearbhadh ceart dhan bhòrd, do bhuill is luchd-cleachdaidh na buidhne 
agus dhan mhòr-shluagh. San aon dòigh, bu chòir do bhuill a' bhùird a bhith furachail air nì 
sam bith a dh'adhbharaicheadh amharas giùlain neo-iomchaidh. 

4.2 Feumaidh buill ùidh an gnothach no gnothaichean iomchaidh sam bith a dh'èireas aig 
coinneamhan a chomharrachadh cho luath ‘sa nochdas ceangal eadar sin agus an gnothach 
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air a bheil am bòrd a' beachdachadh. Mas e ùidh a thaobh ionmhais a tha ann (m.e. am 
buidheann fasdaidh/buidheann a tha no a dh'fhaodadh a bhith faighinn buannachd) feumaidh 
ball a' bhùird seòmar na coinneimh fhàgail is gun an còrr pàirt a ghabhail an tighinn gu co-
dhùnadh mun chùis. 

4.3 Far nach eil an ùidh a thaobh ionmhais ach far a bheil e reusanta a meas cudromach, 
feumaidh ball a' bhùird an seòrsa ùidh a mhìneachadh gun dàil.  An uair sin bidh e an urra ris 
a' Chathraiche a rèiteach a bheil an ùidh làidir gu leòr airson gu feumar iarraidh air a' bhall an 
darna cuid an seòmar fhàgail no bhòtadh a sheachnadh. 

4.4 An dàrna cuid aig 2 no 3 gu h-àrd, bidh an ùidh is an dèiligeadh rithe air an clàradh gu soilleir 
sa Gheàrr-chunntas agus bidh Clàr Ùidhean nam Ball air a sgrùdadh is air atharrachadh, ma 
tha sin riatanach. 

4.5 Ma tha ceangal teaghlaich aig ball ri daoine ann am buidhinn a dh'fhaodadh buannachd 
fhaighinn as a' cho-dhùnadh a thathar a' deasbad no ma tha gnothach/càirdeas eadar ball is 
daoine sa bhuidhinn, anns na suidheachaidhean gu h-àrd cha bhiodh e àbhaisteach iarraidh 
air a' bhall bhòtadh a sheachnadh, no an seòmar fhàgail, ach dh'fheumadh am ball an seòrsa 
ùidh a tha aige/aice a shoilleireachadh airson a chlàradh. 

 
 
Dearbhadh 
"Tha mi air mo dhleasdanasan agus m' uallach a leughadh agus a thuigsinn ann a bhith gabhail àite 
air Fèisean nan Gàidheal. Tha mi a' gabhail os làimh na dleasdanasan seo a choilionadh le 
trèibhdhireas a-rèir cùmhnantan an Iùl Giùlain seo.” 
 
Tha mise (làn ainm) …………………………………………………………………………………………………………………… 
 
 
• còrr is 18 bliadhna 
• saor bho bhriseadh creideis is bho fhiachan 
• gun ùidh a thaobh ionmhais no nì buntainneach eile, nach deach a chur an cèill gu foirmeil; 
• gun chasg laghail bho sheirbheis a thoirt mar Stiùiriche Companaidh, a-rèir cùmhnantan lagh 

Chompanaidhean; 
• ag aontachadh an Iùl Giùlain seo a leantainn agus clàradh foirmeil a dhèanamh air gnothach 

iomchaidh sam bith aig coinneamhan sam bith dhen bhòrd far a bheil ceist an ùidhean pearsanta 
no proifeiseanta; 

• ag aontachadh taic a chumail ri amasan is poileasaidhean na buidhne agus sàr  ghiollachd a 
chleachdadh an uile raointean obrach Fèisean nan Gàidheal. 

 
 
 
Ainm sgrìobhte ………………………………………………………………………………………………………………………….. 
 
Ceann-latha ………………………………………………………………………………………………………………………………. 
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Clàr Compàirt | Register of Interests 

 

Tha Fèisean nan Gàidheal air clàr a stèidheachadh de dh'ùidhean a’ bhallrachd gus taic a thoirt dhan Iùl 
Giùlain.  Feumaidh buill a' bhùird ùidhean iomchaidh sam bith a thoirt am follais nuair a ghabhas iad àite air 
a' bhòrd.  Bhiodh an clàr air ùrachadh a h-uile bliadhna agus bhiodh e ri làimh mar a dh'iarradh anns a’ 
phrìomh oifis aig Fèisean nan Gàidheal ann am Port-Rìgh.  Dh'fheumte ùrachadh a-rèir thaisbeanaidhean aig 
coinneamhan agus mholar dha buill cothrom an clàr a sgrùdadh bitheanta. 
 

The Board of Fèisean nan Gàidheal has established a Register of Members' Interests to support the Code of Conduct.  Board 

members are obliged to declare any relevant interests on acceptance of a board position. The register will be updated every 

year and the information will be available, on request, from the organisation’s head office in Portree.  It will also be updated 
as necessary in line with any declarations made during meetings and members are invited to review its contents, regularly. 

 
Ainm 

Name 

 

Buidheann fasdaidh agus dreuchd 
Employing Organisation and position held 

 

Dreuchd air a' bhòrd/cinn-latha is mar sin air adhart 
Position held on Board/dates 

 

Fiosrachadh mu bhallrachd air bùird eile san roinn phrìbheideach, phoblaich, no shaor thoileach: 
stiùireachdan companaidh: urrasachd is mar sin air adhart sna còig bliadhnaichean a chaidh seachad 
Details of all public and private sector, and voluntary sector, Board membership(s), Company directorships, trusteeships, 

etc. held over the past five years 

 
 
 

Fiosrachadh mu dhreuchd comhairleachaidh sheaghail sam bith sa bhliadhna chaidh seachad m.e. ma bha 
còrr is leth latha obrach ann 
Details of any significant consultancies held over last five years, e.g. if over half a day's work 

 
 
 

Ùidh sam bith a thaobh ionmhais am buidhnean iomchaidh/a' faighinn buannachd leithid de bhuidhinn 
Any financial stake in relevant organisations/beneficiary of such an organisation 

 
 
 

Cèile/companach sam bith am buidhinn iomchaidh/a' faighinn buannach à leithid de bhuidhinn 
Any spouse/partner in relevant organisation/beneficiary of such an organisation 

 
 
 

Ùidh an gnothach sam bith eile a dh'fhaodte thuigsinn mar adhbhar còmhstri ri gnothach na buidhne 
Any other interests which might reasonably be construed as creating a conflict of interest 
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Code of Conduct for Fèisean nan 
Gàidheal Board Members 

 
 
 
1  Introduction 
This Code of Conduct for Board Members is designed to regulate participation in the decision making 
process and clarify how Fèisean nan Gàidheal will ensure that conflicts of interest, or potential 
conflicts of interests, are recognised and handled appropriately.  Board members all bring a wide 
range of interests, professional and private, to the Company - such experience is welcomed but can 
give rise to at least the perception of potential conflicts of interest.  Openness and transparency are 
critical, and this Code of Conduct, supported by a Register of Interests, seeks to provide a framework 
for ensuring that Fèisean nan Gàidheal can achieve the highest standards of governance. 
 
 
2 Responsibilities of Directors 
2.1 The strategic direction and control of the Company, according to agreed priorities; 
2.2 Identifying risks, financial or otherwise and legal obligations arising out of their control; 
2.3 Ensuring that the Company operates within the law and within the limits set by its 

Memorandum and Articles of Association; 
2.4 Ensuring that the Company exercises responsibility in financial and other affairs and remains 

solvent; 
2.5 Ensuring that information and advice is made available in order to make informed decisions 

and carry out their duties effectively; 
2.6 Ensuring appropriate frameworks for the delegation of work to staff, 
2.7 Monitoring and reviewing all aspects of the Company's performance; 
2.8 Ensuring that the Company demonstrates best practice in all its areas of work; 
2.9 Establishing clear strategic, business and financial objectives; 
2.10 Ensuring that any negative comment about the Company is immediately brought to the 

attention of the Chair and/or Chief Executive;  
2.11 Not to act as a media spokesperson about Company matters without first getting permission 

from the Chair and/or agreeing a line with the Chief Executive; and 
2.12 Protecting the assets of the Company. 
 
 
3 Sanctions 
In the event of a suspected breach of the Code of Conduct by a member, the board shall determine 
what procedures are appropriate for dealing with the situation. 
 
 
4 Code of Conduct 
4.1 Board members have a duty to act in the Company's best interests, ahead of any other 

professional or personal interest. The general principle to be observed is that board members 
should avoid actions/inactions which cannot be justified to the board, their company's 
members, users or the public. Equally, board members should be alert to anything which 
might give rise to suspicion of improper conduct. 

4.2 Members are required to declare any/all relevant interest(s) during meetings immediately it 
becomes apparent that such an interest has relevance to the matter under consideration by 
the board. If the interest is a financial one (e.g. their employing organisation is a 
beneficiary/potential beneficiary) then the board member is obliged to withdraw from the 
meeting room and take no further part in the decision making process on this matter. 
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4.3 Where the interest is not financial but might reasonably be considered to be significant, the 
board member should declare the nature of the interest immediately. It will then be for the 
Chair to determine whether the interest is sufficiently substantial to warrant either the 
member being asked to leave the room, or abstain from voting. 

4.4 In either 2 or 3 above, the interest and action taken will be recorded clearly in the minutes 
and the Register of Members' Interests will be checked and amended, if necessary. 

4.5 If the interest concerns family connections with individuals in an organisation likely to benefit 
from the decision under discussion, or business/friendships with individuals then, in the 
circumstances above, the member would not normally be asked to abstain from voting or to 
leave the room, but would require to state clearly for the record the nature of his/her interest. 

 
 
Declaration 
"I have read and understood my duties and responsibilities in accepting a position on the board of 
Fèisean nan Gàidheal and undertake to fulfil these duties in good faith and in accordance with the 
provisions of this Code of Conduct." 
 
 
I (full name) ……………………………………………………………………………………………………………………………… 
 
 

∗ Am over 18 years 
∗ Am not an undischarged bankrupt/insolvent 
∗ Have no financial or other relevant interest, not formally declared; 
∗ Am not legally disallowed from serving as Company Director, according to the provisions of 

Company law; 
∗ Agree to abide by this Code of Conduct and to formally register any relevant interest during any 

meetings of the board where a personal or professional interest is at stake; 
∗ Agree to uphold the objectives and policies of the company and to encourage best practice in all 

areas of Fèisean nan Gàidheal's work. 
 
 
 
 
 

Signed  ....................………………....….................................………………………………….......................... 
 
Dated ……………………………………………………………………………………………………………………………………….. 
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 1.2013.05(b) 
 
Name Arthur Cormack 
Position Chief Executive 
 

 
Background 
My progress report is confined to matters not dealt with in other reports to the Board. 
 
Fèis Rois 
I am lead officer for Fèis Rois. 
 
Since the last meeting of Fèisean nan Gàidheal’s Board, Fèis Rois held its AGM on 5 December 2012. 
 
I had a formal meeting with Fiona Dalgetty of Fèis Rois on 17 December at which we discussed the following 
points: 
• Funding in general 
• Activity over the past year 
• Fèisean nan Gàidheal funding 
• Fèisean nan Gàidheal’s Gaelic Policy 
• Joint training and joint working on other areas of work 
• Support for Vulnerable Groups 
• PAN 
 
Diary Commitments since previous meeting 
07.12.12 Meeting with Glasgow City Council officers regarding Fèisgoil opportunities 
08.12.12 Attendance at the Traditional Music Awards in Fort William 
11.12.12 Attendance at Blas Action Group meeting in Inverness 
17.12.12 Meeting in Dingwall with Fiona Dalgetty from Fèis Rois 
17.12.12 Meeting with Nigel Campbell of The Northern Meeting 
18.12.12 Attendance as member of interview panel for Development Officer post in Fort William  
19.12.12 Meeting about Fèisgoil projects with Donald MacLeod, Argyll & Bute Council  
16.01.13 Attendance at Board review session in Inverness 
16.01.13 Meeting with Nicola Wallace of LEADER regarding outstanding claims and additional funding  
22.01.13 Attendance at Blas Action Group meeting in Inverness 
23.01.13 Represented Fèisean nan Gàidheal at CnP Open Day in Portree 
25.01.13 Attendance at meeting organised by Glasgow Life to discuss Gaelic projects as part of the 

Commonwealth Games in 2014 
26.01.13 Meeting with Ariel Killick and Phyllis Martin regarding An Gille agus Maighstir Tìm  
01.02.13 Participation in Celtic Connections’ Gaelic Arts Showcase in Glasgow 
07.02.13 Presentation to Gaelic Headteachers’ Seminar in Inverness 
13.02.13 Quarterly meeting with Ann Marie Reid of HIE 
  
 
Name Calum Alex Macmillan 
Position Development Manager 

 
Action/Outcome 

      Progress 
Creative Scotland Deliverables 
CS1 
 

Support and develop individual Fèisean, widening their range of activities and establishing 
best working practice through a system of lead officers 

I support the development team closely, advising and directing them on different projects and helping with new 
developments. I am the lead officer for Fèis Ghallaibh, Fèis Dhuneideann and Fèis Fhoirt and keep in contact on a 
regular basis offering support with fundraising, funding, Gaelic translations and general advice. I am hoping to 
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meet with interested parents and community members in Aberdeen in order to re-establish Fèis Obar Dheathain. I 
have also been supporting some Fèisean in the Western Isles and Lochaber while we have an officer on maternity 
leave and a job vacant.   
 
In the past couple of months I have been meeting and discussing grant form applications with a number of 
Fèisean, and also prepared three applications for the Bòrd na Gàidhlig Taic Freumhan fund. 
 
CS2 Support the establishment of new Fèisean where communities request our assistance to do 

so 
We are to meet with groups in Paisley and East Kilbride who are interested in beginning a Fèis. I have also 
prepared a budget for Caledonian primary School who are interested in establishing a mini Fèis.  
 
CS4 Invest in new developments through our Fèis Development Scheme 
During 2012/13 we funded Fèis an Rubha who re-established their Fèis. Fèis Ìle is Dhiùra also received some 
funding for some school work and to promote their events. We anticipate there may be further applications before 
the end of March. 
 
CS5 Increase use of the Gaelic language through the implementation of our revised and 

strengthened Gaelic Language Policy 
Five training days were held for Fèis tutors during 2012 with nearly 100 people taking part. There will be further 
sessions held for tutors throughout 2013. 
 
CS7 Develop Gaelic medium activities involving arts activities alongside wider cultural activities 
5 Latha will be held again at the Gearrannan Blackhouses between 8-13 April. There are 16 places available and 
there has been a lot of interest so far and we expect it to be fully attended again. 
 
CS8 Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors 
The Drama officers have devised a number of new activities for use with Sgioba-G and Fèisgoil. So far this year 
Sgioba-G has supported Fèis Dhùn Èideann and Fèis Ìle is Dhiùra with resources and a Sgioba-G leader. 
 
CS9 Continue to support and develop new song writing in Gaelic 
We completed a joint project with Watercolour studios where 4 young people had the opportunity to write and 
record songs with professional songwrites in a professional studio. Recordings of these songs and a short 
documentary are avaiilable on our website. 
 
CS13 Develop training provision and professional development, open to everyone involved in 

promoting, organising and participating in Fèisean, and to other organisations involved in 
traditional music development and delivery 

Gaelic training was delivered to almost 100 tutors during 2012 and we will deliver further sessions throughout 
2013. As staff, we meet four times in the year to develop and improve our Gaelic skills, the next staff day will be 
held in March. 
 
On the 23/24 February the annual tutor training will take place at Sabhal Mòr Ostaig. The training officer has been 
in contact with the Fèisean and their development officers to organise training days in their local area. The most 
coomon subjects for training are; First-aid, child protection, How to run a Fèis and fundraising. 
 
CS14 Engage, wherever possible, in partnership opportunities and work with existing forums, 

including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum 
I attended the first meeting of the Highland Youth Music Forum in June and I wll continue to represent Fèisean 
nan Gàidheal at future meetings of this group. The next meeting of the Gaelic arts forum will take place on 
Monday 18th February. 
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CS19 Develop Blas as a festival that involves traditional music, Gaelic language and young 
people with expansion to include film, writers, food and drink 

This years Blas festvial was held between 7-15 September. I was heavily involved as a representative and MC.  
Planning for next years Blas is well underway and will be held between 6-14 September. We are hoping to 
develop the Festival programme and have held a meeting with organisations who could add to the fringe element 
of Blas. I work closely with the festival director and our Chief executive on the Blas programming and we hope 
that the event will be launched shortly after Easter. 
 
CS21 Continue to have an active role in delivering the National Gaelic Arts Strategy and 

supporting the work of the Gaelic Arts Officer 
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama. The 
last meeting was held on Monday 19th November where we discussed the provision of drama on BBCAlba. The 
next meeting will be held at Sabhal Mòr Ostaig on Monday 18 February. 
 
HIE Deliverables 
HIE1 Establish the Gaelic Arts in Education Service, which aims to promote and develop the 

Gaelic language through Service Level Agreements with Local Authorities and other public 
sector bodies, by 31st March 2015. 

Our Fèisgoil service was launched in September the response has been very encouraging. We have met with some 
local authorities to discuss the potential for delivering services in 2013. Currently we are delivering an 11 week 
contract for Perth and Kinross, working in three schools in the area. I have prepared plans and budgets for 
potential fèisgoil projects and hope that we can extend our Fèisgoil delivery from April onwards. 
 
HIE5 Explore the feasibility of establishing Gaelic drama and other community-related Gaelic 

language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr 
Ostaig, by 31st March 2015 

The application that was submitted to Bòrd na Gàidhlig as part of a partnership between Eden Court and 
ourselves was successful and Angus Macleod iwll now be working with two High Scool to develop drama clubs 
with the hope of developing Gaelic youth theatre in the long run. There will be a performance night for the drama 
clubs at the One Touch theatre (Eden Court) on monday 22 April. 
 
Bòrd na Gàidhlig Deliverables 
BnG1 Evidence of practical assistance with the Parental Advocacy Scheme and regular dialogue 

between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s Head of Education 
to confirm opportunities for training in the promotion of Gaelic education 

We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at 
Fèisean, Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different 
areas. Earlier this year we organised three family Fèis days in a joint initiative between our Lochaber based 
development officer and the local Comann nam Pàrant group. 
 
BnG2 Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across 

Scotland with a special focus on work with Fòram Gàidhlig Shiaboist 
This joint working is continuing across all Iomairt areas. We support CnaG with their specific development plans 
and attend regular meetings  to discuss the strategy for each area and the implementation of these strategies. 
Through the work of the organisation, Blas and the Fèisean we meet this target of 500 hours with ease. 
 
The office in Portree holds a weekly coffee and conversation event and we hope to establish something similar in 
our Inverness office. 
 
The development officers and local initiative officers work closely together throughout the year. An example of 
this was the joint work of CnaG and fèisean nan Gàidheal in re-establishing Fèis an Rubha. 
 
BnG3 Information as to how the organisation’s Gaelic Policy is being implemented with at least 4 

training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations 
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All Fèisean are implementing our Gaelic policy with support from our team of development officers. We have seen 
a very encouraging response from tutors and we have provided training days to provide tutors with basic words 
and phrases that they can go on to use in the Fèis setting. We will be organising further training days over the 
coming months. Fèisean nan Gàidheal staff undertake four Gaelic workshops each year with the most recent 
having taken place in November where we studied writing for the different media platforms. 

BnG4 Evidence of collaboration with other Gaelic organisations 
This work continues and especially so in Iomairt areas. With Blas in particular we send an invite to all Gaelic 
organisations, offering them the opportunity to be a part of the festival and to attend events where they can 
promote the work of their organisation. In 2012 we had CnaG, Clì and the Gaelic Books Council attending various 
events during the festival. It is hoped that this can be developed further for 2013. 
 
We have been holding discussions with An Comunn Gàidhealach with an aim of providing more tuition and 
support for participants of local mods right across the country. The first mod to receive extra support from this 
partnership will be the Edinburgh Provincial Mod which takes place in April. 
 
Our Drama officers have been developing a script writing pack and some plays in partnership with Stòrlann, as 
part of a resource to accompany their book ‘Mar a Chuala Mise e’. 
 
Clì Gàidhlig have supported us in the delivery of some our Gaelic sessions for tutors. 
 
BnG5 Evidence of communication with local authorities to extend collaboration with them in 

delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic 
Arts Service 

We have held a number of meetings with local authorities including Perth and Kinross, Argyll and Bute, Highland 
Council, Falkirk and Comhairle nan Eilean Siar and since then we have continued talks with the potential of 
delivering Fèisgoil services from 2013 onwards. 
 
We will be arranging meetings with further local authorities with the aim of starting further fèisgoil projects during 
2013. 
 
BnG6 Meeting early in April with Bòrd na Gàidhlig’s Communications Team to discuss events for 

2012-13 and joint communications strategy for the year 
We met with the Bòrd na Gàidhlig Communications Team in April to discuss the projects we are involved with 
throughout the year and opportunities for increased advertising. 
 
BnG7 Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on press 

releases with an option for the Bòrd to offer quotes, if appropriate 
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment on 
news items where it is appropriate. 
 
BnG8 20 high school pupils to take part in a residential week of cultural activities at Easter 2013 

5 Latha will be held between 8-13 April 2013 on the Isle of Lewis at the Gearrannan Blackhouses. There are 16 
places available all of which are now filled. 
 
BnG14 Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture 

Officer 
We attended an open meeting with the Gaelic Arts and Culture officer on 28 June and we ensure that the officer 
has regular information about the projects in which we are involved. We also meet with him quarterly as part of 
the National Gaelic Arts Strategy Forum. 
 
Highland Council Deliverables 
HC6 Increase the use of Gaelic in Fèisean activities 
We work closely with Fèisean to ensure that this is being continually developed. We are offering tutors the 
opportunity to improve their Gaelic language skills and encourage them to use these skils at every opportunity 
and we will continue to do so throughout 2013. 
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Name Anne Willoughby 
Position Executive Manager 
 

Action/Outcome 
Progress 

Creative Scotland Deliverables 
CS1 Support and develop individual Fèisean, widening their range of activities and establishing 

best working practice through a system of lead officers. 
We will be supporting more than 44 Fèisean during 2012-13 and will ensure that high standards of delivery are 
maintained. All grant application forms for 2012-13 have been processed and letters of offer sent out to all 
Fèisean. We support the Fèisean by ensuring all grant payments are processed and paid out per conditions of 
grant. 
 
CS3 Operate a Grants Scheme for Fèisean pooling funding from various sources. 
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2012-13 which is invested 
in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and 
Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same level as 12-11. 
Grants are paid out as per agreements. From 01 April 2012, grants have been offered to 44 Fèisean (37 in HIE 
areas), 23 of which are in Fragile Areas, totalling £208,360.00 as detailed in the tables provided for Board 
meetings. Payments totalling £128,776.20 have been paid out to 38 Fèisean to date. 
 
CS4 Invest in new developments through our Fèis Development Scheme. 
To date we have received an application from Fèis an Rubha and £500.00 has been paid out in order to re-
establish their main Fèis event which will be held at the beginning of August, Fèis Ìle £1,354.00 for school 
sessions to promote the Fèis and Fèis an Ear Dheas £462.00 for taster sessions to guage interest prior to 
establishing a new Fèis. 
 
CS11 Continue to develop the work of the Fèisean within the formal education sector, in 

partnership with YMI in Highland and other local authorities as opportunities arise. 
YMI in Highland will continue in school year 2012-13 and £219,511 has been received to date from Highland 
Council. We would hope, with the establishment of Fèisgoil, to be able to sell services for the delivery of musical 
classes through YMI to other local authorities.  We have received £6,633.54 from Perth & Kinross Council and 
await a second payment of £5,196.80. I ensure all invoicing and YMIS payments are processed quickly and admin 
fees to all Fèisean paid. 
 
CS17 Raise the profile of the Fèis movement through dedicated showcase events, increased press 

opportunities and participation in showcase opportunities as they arise. 
Fèis Cèilidh Trails were be taking part in showcase performances at Fèis Alba/SSD, Balmoral, Blas, Shinty/Hurling 
& The Camanachd Cup this year.  
 
CS18 In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig, 

Fèisean nan Gàidheal will continue to play a key role in the promotion and continuing 
development of traditional music and Gaelic arts in Scotland. 

On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is financial 
support. 
 
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support and 
guidance to other staff as and when required. 
 
Core funding from Creative Scotland, Highlands & Islands Enterprise, Highland Council and Bòrd na 
Gàidhlig, Western Isles Council and Argyll & Bute Council 12/13 
• I have worked closely with Andy Cumming in the preparation of the third quarterly management accounts to 

31 December 2012 and the year-end accounts to 31 March 2012.  
• The final core payment of £23,696.50 has been received from Highland Council. 
• All core payments have been received from Creative Scotland as per cashflow, totalling £352,500.00 
• Three quarterly payments have been received from Bòrd na Gàidhlig, totalling £105,000.00 and the final 

payment is due. 
• I submitted the second quarter claim for £56,743.00 to HIE and this has been paid out. The third claim of 

63



 

 
 
 

£45,565.06. 
• £11,858.00 came in from Comhairle nan Eilean Siar 
• £20,000.00 came in from Argyll & Bute Council 
• We have been keeping tight controls on financial matters and this is on-going and will continue for the 

financial year end 31 March 2013. Our annual budget was reviewed in October and approved at the December 
Board meeting. 

 
CS19 Develop Blas as a festival that involves traditional music, Gaelic language and young people 

with expansion to include film, writers, food and drink. 
Blas 2012 was a scaled-down affair due to lack of specific funding for the festival from Creative Scotland and the 
absence of Scotland’s Islands funding from which Blas 2011 benefitted.  There was, however, a wide range of 
events including concerts, school performances, Gaelic conversation groups, house ceilidhs, film and, through 
collaboration with Comhairle nan Leabhraichean, the inclusion of Gaelic writers. It featured poets and musicians 
from Ireland with their long-established Cuairt nam Bàird as part of the festival in collaboration with Colmcille. 
Colmcille awarded £5,000 and £4,000 (80%) off this has been paid out. £73,500 has been received from Highland 
Council. 
 
I give financial support to Blas Festival Ltd, budget monitoring, preparation of VAT returns, HMRC quarterly 
returns. Most of the income and expenditure for Blas 2012 has been processed and starting to process some 
invoices for Blas 2013. 
 
CS20 Continue to support a network of Cèilidh Trails. 
7 Fèis Cèilidh Trails were supported in 2012 and they performed at over 200 cèilidhs and events across Scotland.  
Fèis Fhoirt had a Cèilidh Trail in the Stirling/Falkirk area for the first time.  Fèis Rois had an ambitious Trad Trails 
programme in collaboration with the TMSA, in addition to their Cèilidh Trail. £110,205.00 Cèilidh Trail funding has 
been pledged, £97,838 in Highland and £12,367 in Argyll & Bute areas but we are unable to claim this until 
LEADER process last year’s final claims. 
 
There is one o/s claim to Highland LEADER+ for £4,610.86 for Cèilidh Trail funding for 2011-12 which is now 
being dealt with and the remaining claim for Argyll LEADER+ for £3,420.92 has now been processed. We can now 
proceed with Yr 3 claims totalling £52,695. 
 
CS22 Continue to have involvement in the provision of Gaelic medium arts activities in 

Iomairtean Gàidhlig areas. 
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, particularly 
where we have staff deployed and Fèisean exist.  We have offered the use of office equipment and space as well 
as engaging in numerous activities. 
 
CS23 Hold an Annual Conference. 
The 2012 Annual Conference took place in the West End Hotel, Fort William on 21 and 22 September. Cllr Allan 
Henderson was the guest speaker. The conference was very successful with the largest number of Fèisean yet, in 
attendance. 
 
CS24 Continue to support individual Fèis expansion activities. 
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and 
independent.  We offer payroll facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis 
activities, and some new developments, of Fèis Rois. I maintained a payroll for Fèis a’ Bhaile and Fèis Spè and 
Fèis Bharraigh this year. I assisted Fèis Spè with recent Leader Claims.  
 
CS25 Continue to ensure good practice in relation to Child Protection in line with changes in 

legislation. 
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme and 
procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.  
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have a 
current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as and 
when 3 years expire.  
 
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed 
annually to reflect this additional cost.  
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CS26 Continue to operate as an organisation striving for excellence in delivery of services and 
projects, and in our general working practices. 

We continually strive to improve our services and I put together an efficiency/effectiveness questionnaire using 
Survey Monkey this summer. This was sent out to all our Fèis main contacts and committee members to get their 
feedback as to how we perform and how we can better support them. We collated these replies and presented 
the results at the Annual Conference. 
 
HIE Deliverables 
HIE2 Continue to explore commercial opportunities; and ensure that Fèisean nan Gàidheal’s 

trading income constitutes 35% of its total income, by 31st March 2015. 
We believe that additional services we can offer in response to various opportunities that currently exist will 
increase our earned income which currently stands at around 40% of our turnover.  We hope to increase this 
quite substantially. I have processed a claim and evaluation report for Scotland’s Islands for £10,000. This was for 
Sounds of Raasay CD, a project we took over from Raasay Community Trust and we will retain a management fee 
of £1,700 and Cd sales to date total £980. We received a £1,500 management fee from Celtic Neighbours for their 
Branwen project. We take management fees out of all the projects we run and this is normally accounted for in 
August, to date £96,774.35 has been transferred as management fees. We  have secured £11,830.34 additional 
fees for Fèisgoil.  
 
HIE4 Target activities in the fragile areas, and create 3 new Fèisean and 5 Intergenerational 

projects in the fragile areas, by 31st March 2015. 
At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas.  In addition to supporting those 
Fèisean we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.  
Most Cèilidh Trail events took place in fragile areas this summer.   
 
Bòrd na Gàidhlig Deliverables 
BnG2 Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across 

Scotland with a special focus on work with Fòram Gàidhlig Shiaboist. 
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development 
plans and staff attend regular meetings to discuss progress and the potential for more collaboration on projects.  
Jenna Morrison has worked closely with the recently appointed Broadbay Iomairt officer to support parents in the 
Point area of Lewis and re-established Fèis an Rubha. We are making efforts to improve the level of Gaelic in the 
Portree area, by holding a regular coffee and conversation hour every Tuesday in the office in Portree. Total hours 
per staff timesheets to 31 December 2012 are 991.5 hours.  
 
BnG4 Evidence of collaboration with other Gaelic organisations. 
This work continues, especially in Iomairt areas. All Gaelic organisations were invited to take part in our Gàidhlig 
training sessions for our own staff this year. Seonag Anderson from Clì continues to deliver training for staff and 
tutors for us. We pass on information of activity in the Iomairtean area to Sine Gillespie, CnaG on a quarterly 
basis. 
 
BnG10 Support offered to at least 40 Fèisean across Scotland. 
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance (policy 
reviewed and renewed in February 2012), access to an instrument bank and regular training opportunities for 
committee members from this office. Insurance policy has now been renewed for 2013. 
 
Highland Council Deliverables 
HC2 Support at least 19 Fèisean in Highland Council area. 
We are supporting 21 Fèisean in the Highland area during 2012-13 with access to annual grant funding, 
insurance, access to an instrument bank and regular training opportunities for committee members. 
 
HC4 Ensure that at least £24,000 is divided between at least 19 Fèisean on an agreed formula 

basis. 
£111,924 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2012-13, including £24k allocated 
from The Highland Council.  
 
HC5 Ensure that £23,393 is used to support Fèis Development Officers and the general running 

costs of Fèisean nan Gàidheal. 
The remainder of our grant, £23,393, is being applied to our running costs including the two Development Officers 
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based in Highland. 
 
Comhairle nan Eilean Siar Deliverables 
Cnes 1 Re-distribute £8,550 of Comhairle funding in 2012-13 to the Western Isles Fèisean as per 

schedule in agreement. 
Fèisean in the Western Isles have been offered funding totalling £36,519 including £8,550 from Comhairle nan 
Eilean Siar as per our Funding Agreement. £22,837.00 has been paid out so far to Fèisean. 
 
Cnes 2 £5,400 of Comhairle funding to be utilised towards the continued employment of a full-

time Western Isles Fèis Development Officer. 
The remaining £5,400 will to be utilised towards the continued employment of Jenna Morrison, Western Isles Fèis 
Development Officer. First payment of grant has been received. 
 
Argyll & Bute Deliverables 
AB1 Redistribute £6,500 of Argyll & Bute Council funding in 2012-13 to the Argyll Fèisean as per 

schedule in agreement.  
Fèisean in the Argyll area have been offered funding totalling £26,618.00 including £9,000 from Argyll & Bute 
Council as per our Funding Agreement. £6,000 has been distributed to Fèisean so far. £12,802.70 has been 
distributed so far.  
 
AB2 Development Officer to be retained in Argyll & Bute Council area.  
Christine MacIntyre is employed full-time as Argyll & Bute Development Officer with part funding of £11,000 from 
Argyll & Bute Council. 
 
Name Iona MacDonald 
Position Training and Policy Officer 

 
Action/Outcome 

Progress 
 

Creative Scotland Deliverables 

CS5  Increase use of the Gaelic language through the implementation of our revised and 
strengthened Gaelic Language Policy  

Classes for Staff were held during this period (22 November), with classes at two levels – Intermediate and 
Fluent.  The workshop for fluent members of staff took the form of a media workshop with Hugh Dan MacLennan.  
9 members of staff attended the two levels. Classes have commenced for distance learning through Sabhal Mòr 
Ostaig, and Ulpan classes are ongoing.  A further Ulpan tutor has been recruited, Karen Oakley, and she 
undertook training in January. Staff training sessions in Gaelic are publicised, and the next class will be held on 14 
March 2013 in Portree.  
 
CS10 Continue to engage local Fèis participants in collecting, archiving and using local materials 
An application has been submitted to the Heritage Lottery Fund, to support traditional song collection by young 
people in local fèis areas. Fèisean nan Gàidheal held a focus group with young people in Sabhal Mòr Ostaig, and 
attended by Iona MacDonald and by Mairead MacDonald of Tobar an Dualchais. 
 
CS13 Develop training provision and professional development, open to everyone involved in 

promoting, organising and participating in Fèisean, and to other organisations involved in 
traditional music development and delivery 

Our Tutor Training workshop (held annually in February) is open to Fèis tutors, prospective Fèis tutors and to 
other organisations, and now offers certificates for 3 levels of achievement, the third level being for experienced 
tutors and involving an observed class.   
 
Our main training session for Fèis personnel formerly took place in March – this will now be delivered in more 
than one location according to the needs of our members and these have been organised for Uist, Harris, 
Inverness, Oban, Glasgow and Lewis, before the end of the financial year. 
 
CS14 Engage, wherever possible, in partnership opportunities and work with existing forums, 

including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum 
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Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland and 
Gaelic Scotland.  A member of Fèisean nan Gàidheal is a director of the Celtic Neighbours Partnership CIC.  This 
partnership also includes collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan Ealan.  The 
partnership is currently organising a major conference at Sabhal Mòr Ostaig in June 2013, the programme of 
which is currently being developed. 
 
An invitation has been received from the BA Applied Music course team at UHI to attend a meeting to discuss 
new learning materials on 20/2/13. 
 
CS19 Develop Blas as a festival that involves traditional music, Gaelic language and young 

people with expansion to include film, writers, food and drink 
We welcomed poets and musicians from Ireland under the banner of Cuairt nam Bàrd as part of the Blas festival 
in collaboration with Colmcille. 2 Irish poets, 2 Irish musicians, a facilitator from Comhdháil Náisiúnta na Gaeilge, 
and 11 local Gaelic poets and musicians took part in the week-long tour.  In April 2013, a Scottish contingent will 
again visit  Ireland, with Meg Bateman, Gillebride MacMillan, Sineag MacIntyre and Allan Henderson, accompanied 
by Iona MacDonald. Plans are already underway to include the “Cuairt” in Blas in 2013.  
 
CS22 Continue to have involvement in the provision of Gaelic medium arts activities in 

Iomairtean Gàidhlig areas 
Cuairt nam Bàrd visited Inverness, Skye, Lewis, Ullapool and Roy Bridge in September 2012.  As well as evening 
performances, they visited Bunsgoil Shlèite and spoke to staff and children there.  They also attended an art 
installation launch at Sabhal Mòr Ostaig, with poet Angus Reid.   
 
CS23 Hold an Annual Conference 
Completed for 2012.  The Conference covered fundraising for the fèisean, shared the results of the recent 
research into Fèis needs conducted by the management team, and presented information on the new Fèisgoil 
project. 
 
CS25 Continue to ensure good practice in relation to Child Protection in line with changes in 

legislation 
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure that 
all tutors, supervisors and volunteers have Disclosure certificates/PVG membership.  Policy is kept under review, 
and fèisean are provided with assistance to implement procedures and to attend Child Protection training.  
Currently, Fèisean nan Gàidheal is limited in the number of retrospective checks it can carry out, and therefore 
fèisean should ensure that they are carrying out all other background checks and self-certifications as stipulated 
in the Child Protection Policy. 
 
HIE Deliverables 
HIE6 Continue to support tutors and organisers gain new skills in the fields of fund-raising, child 

protection, Gaelic language, first aid, governance, computer skills and teacher techniques.  
Engage 87 volunteers and 23 trainees/tutors, within the Highlands and Islands area of 
operation of HIE, in Fèisean nan Gàidheal’s skills development programmes, by 31st March 
2015 

Tutor training is an ongoing activity of Fèisean nan Gàidheal.  Gaelic training has taken place throughout the year, 
and is taking place through Ulpan, Sabhal Mòr Ostaig and FnG-run workshops currently.  Most of the tutor and 
organiser training has been concentrated in February and March each year but we are changing this in 2013 to 
locally concentrated groups – training sessions will be held in Uist, Harris, Inverness, Oban, Glasgow and Lewis 
before the end of March 2013. 
 
Bòrd na Gàidhlig Deliverables 
BnG2 Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across 

Scotland with a special focus on work with Fòram Gàidhlig Shiaboist 
Cofaidh is Còmhradh sessions continuing each week in the Portree office 
 
BnG3 Information as to how the organisation’s Gaelic Policy is being implemented with at least 4 

training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations 
Workshops have taken place in June, August and November this year, with a further date arranged in March 
2013.   The dates have been published on the Fèisean nan Gàidheal website as being open to other 
organisations, though no external applications have been received to date. The next class will be held in Portree 
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on 14 March 2013.  
 
BnG4 Evidence of collaboration with other Gaelic organisations 
Clì provide Gaelic teaching for the staff and tutor workshops. FnG co-operate with CnaG in working towards the 
Iomairt targets.  Attending meetings of “Lasair”.  
 
BnG13 20 events for up to 3,000 school pupils across the Highlands as part of the Blas Community 

Programme 
Cuairt nam Bàrd visited Sleat Primary Gaelic unit, and Sabhal Mòr Ostaig as part of Blas festival.   
 
BnG14 Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture 

Officer 
 Frequent collaboration with Gaelic Art & Culture Officer, particularly on Celtic Neighbours initiative. 
 
 
Name Moreen Pringle 
Position Business Officer 
 

Action/Outcome 
Progress 

Creative Scotland Deliverables 
CS3 Operate a Grants Scheme for Fèisean pooling funding from various sources 
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed claim 
forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours Workers.  During 
the current quarter I have issued grants to 11 Fèisean. 
 
CS16 Exploit the potential for increased sales of products of the Fèisean including books, CDs, 

DVDs etc 
We have the shop on our Fèisean nan Gàidheal Website (www.Fèisean.org/shop.html) and I process any book 
orders which are received via that, as well as any received in person or over the phone.  Any new items will be 
added to the shop. 
 
I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for resale 
to their participants etc.  We also have regular book orders, especially from Highlander Music and Skye Music 
Shop. 
 
CS23 Hold an Annual Conference  
This year’s Annual Conference will take place on 27/28 September. Venue to be confirmed. 
 
CS24 Continue to support individual Fèis expansion activities 
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering 
additional classes e.g. currently demand from hirers for accordions 
 
CS25 Continue to ensure good practice in relation to Child Protection in line with changes in 

legislation 
All Fèisean must supply me with a list of tutors before grant is released, which is cross-referenced by our Child 
Protection Officer to ensure they have a current Disclosure. 
 
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors. 
 
Bòrd na Gàidhlig Deliverables 
BnG10 Support offered to at least 40 Fèisean across Scotland 
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at their 
Fèis, books, regular Newsletters etc  
 
Highland Council Deliverables 
HC2 Support at least 19 Fèisean in Highland Council area 
As above 
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Name Dougie Beck 
Position Drama Officer 
 

Action/outcome 
Progress 

 
Creative Scotland Deliverables 
CS6 Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our Meanbh-

Chuileag theatre-in-education group and drama Fèisean 
 
Meanbh-chuileag – main tour 
Seonaidh a' Mhonaidh (John of the Moors) – our play about the life of John Muir - will be going on the road after 
the Easter Holidays. This is the first time (in recent years) that we have toured a major play at this time of year, 
and we envisage that travel and logistics will be easier due to weather and public transport timetables.  
 
Pupils in approximately 50 GM schools will see the play over a five-week touring block. We have engaged 
Daibhidh Walker and Debbie MacKay as actors, and they will be rehearsing the play around the end of March. I 
am currently writing the script, which is based on a plan I put together in October.  
 
Pantomime  
Gloidhcean agus na Dèideagan Briste (Gloidhcean and the Broken Toys), which featured Angus, Christine, Myself 
and Rachel Kennedy, was toured around the country between 3 and 10 December, and over 700 children and 
adults saw the panto, which was written by myself, Angus and Calum Alex. We visited a mixture of schools and 
halls, giving in-school and public performances in Fort William, Oban, Acharacle, Portree, Sleat, Uist, Lewis, 
Dingwall, Inverness and Edinburgh. While feedback on the play was universally excellent, the numbers coming to 
the public performances were very low. This is largely as a result of issues concerning advertising; we have 
identified these issues and will be taking a different approach next year. 
 
 
Fèisean Dràma 
The main difference this year regarding the Fèisean Dràma in Argyll and Lochaber is that schools now have to pay 
for this service. The fee each school pays is calculated according to the number of visits they usually receive, and 
the associated expenses of each visit. We are seeing a small decrease in the number of schools taking part this 
year, and this may be due to the fees we are imposing. The other difference is that we are holding the 
performance day before the Easter holidays, and the start time will be a lot earlier than usual – late morning.  
 
Other work 
I presented two days of workshops on drama production at An t-Alltan – Stòrlann's annual conference – in 
September. 
 
See below for information on SSD2013. 
 
CS8 Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors 
Although I have not been involved in any Sgioba G activities since Easter last year, I have been involved in the 
production of a large amount of new material for Fèisgoil use, much of which will also find its way into Sgioba G 
circulation. I will be preparing materials for use at Fèis Lochabair at Easter, and while I will not be delivering it 
myself, I will be visiting the Fèis to conduct classes for tutors.   
 
CS12 Develop further opportunities where our work can strengthen Gaelic education 
The panto was written so as to mildly challenge children language-wise, while still being accessible and 
understandable, and we are aiming at a similar approach with the John Muir play. Schools will be provided with a 
vocabulary list beforehand of any difficult words and phrases.    
 
Training for the Fèisgoil project commenced on Saturday 1 December in Glasgow, and I delivered this with 
Catriona MacIntyre. 16 prospective tutors attended the day, which allowed them to see the materials we use for 
Fèisgoil and to learn about what we expect them to cover and how to go about planning lessons etc. We aimed at 
Saturday 16 February as a date for a further training day, to be held in the Highlands, but since this date did not 
prove suitable for all but a small number of tutors we have put it back a month. 
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I have been working with Catriona to produce ten weeks of classes, plus accompanying materials. We will be 
getting most of these either professionally produced or produced in-house in bulk, and I am at present trying to 
find time to prepare these for printing. 
 
Cailean Collier is at present delivering the second term of workshops in Perthshire schools, and it appears to be 
going very well (I delivered one day myself this round). Snow has however had an effect on the schools, and we 
lost a couple of sessions which we hope to make up later in the year.  
 
CS13 Develop training provision and professional development, open to everyone involved in 

promoting, organising and participating in Fèisean, and to other organisations involved in 
traditional music development and delivery 

As stated above I was involved in the delivery of Fèisgoil training in Glasgow, and I will be involved in future 
training sessions. 
 
CS17 Raise the profile of the Fèis movement through dedicated showcase events, increased press 

opportunities and participation in showcase opportunities as they arise 
The Argyll and Lochaber Dràma Fèis is underway (see above), and this will be culminating in a showcase day in 
Oban in 27 March.  
 
The Sgoil Shamhraidh will be held again in Portree this year, and while we have yet to confirm a venue, we are 
giving strong consideration to either Kilmuir or Portree High School (where the classes will be held this year) for 
the final night.  
 
I have been contacted by Chas MacDonald to help develop a music/drama piece as a community Homecoming 
project for the Ardanmurchan area. As yet we have not committed to being involved, since there are financial and 
logistical uncertainties, but after one meeting our next step is to meet with the other groups involved, including 
Eden Court and Acharacle Primary to see what the next step is. 
 
CS22 Continue to have involvement in the provision of Gaelic medium arts activities in 

Iomairtean Gàidhlig areas 
The panto was delivered in Inverness, Lewis, Uist, Edinburgh and Lochaber.  
 
I have been involved in script development for and production for FilmG in Lochaber High School, which was 
completed before Christmas (NB: I also spent two days in Mull doing FilmG work). 
 
I delivered a Gaelic-medium tour as part of the Ri Chèile exchange in September for Gaelic- and Irish-speaking 
teenagers in the Museum of Scotland in Edinburgh.     
 
The Sgoil Shamhraidh will take place in Skye again this year. 
 
The Lochaber and Argyll drama project will see three Lochaber GM schools taking part. 
 
As described above, I am in discussions over a community Homecoming project in Ardnamurchan.  
 
HIE Deliverables 
HIE1 Establish the Gaelic Arts in Education Service, which aims to promote and develop the 

Gaelic language through Service Level Agreements with Local Authorities and other public 
sector bodies, by 31st March 2015. 

We were present at the Scottish Learning Festival in September, where we took the opportunity to speak to 
several local authorities, as well as several teachers, about Fèisgoil.  
 
I have been working closely with Catriona MacIntyre on the production of resources, and delivered training to 16 
individuals in Glasgow on 1 December. We have developed ten weeks of Gaelic classes aimed at p1 to 7 (although 
we suspect that the resources we have produced could in reality be used for up to 20 weeks if supplemented by 
other activities). 
 
I have carried out four days of work in Perthshire schools as part of our contract with Perth and Kinross Council to 
deliver Gaelic classes in the area. I have also put together teaching packs for other tutors, and am involved in co-
ordinating the current work there.    
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HIE5 Explore the feasibility of establishing Gaelic drama and other community-related Gaelic 
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr 
Ostaig, by 31st March 2015 

Along with Eden Court, we successfully applied for funding to BnaG to allow us to pilot a project in secondary 
schools similar to the format used on the primary dràma Fèisean projects. This will be done in Dingwall and Tain 
Royal Academies, and has been started already, with Angus taking the lead on the workshops. This will culminate 
in a performance day at Eden Court in April. 
 
Bòrd na Gàidhlig Deliverables 
BnG4 Evidence of collaboration with other Gaelic organisations 
As stated above, we have been working closely with Eden Court to establish a secondary drama Fèis. It is hoped 
that once the pilot scheme is completed future years will see other organisations coming on board, including 
Highland Council and An Comunn, both of whom have expressed support already.  
 
Our partnership with Stòrlann is onging; we have had to put the production of drama materials to one side for the 
time being due to other commitments, but hope to carry on with it once the Meanbh-chuileag tour and the drama 
Fèis are completed.  
 
I will be providing tours of the Museum of Scotland in Edinburgh in May as part of CnaG's GM Edinburgh week (22 
April).  
I have prepared a costing and plan for a tour of Inverlochy Castle for Historic Scotland with an accompanying 
play. This work will (if accepted) be carried out post-summer. 
 
BnG5 Evidence of communication with local authorities to extend collaboration with them in 

delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic 
Arts Service 

We are on our second round of workshops in Perth and Kinross schools, and the sessions seem to be very well 
received again. 
 
FnG is in discussion with both Argyll and Bute and Highland Councils over Fèisgoil provision in these areas.  
 
We will be providing content for an Eco day to be held in Sgoil nan Loch, Lewis in March. We have engaged Sean 
MacLeod and Rachel Kennedy to deliver this.  
 
BnG9 20 high school-age participants to take part in the Gaelic Drama Summer School 
Although 2012 saw a significant reduction in numbers compared to 2011, we are confident that we can increase 
these again for 2013. 
 
SSD2013 will be held in Portree again, and this year we will be using the Portree High School facilities. Other 
changes include:  

• We will not be employing an artistic director; this work will be done by Dougie and Angus. 
• Participants will pay £150 towards costs. 
• The final night will be held in either Portree or Kilmuir. 
• We will be looking at employing a larger number of tutors on short-term contracts as opposed to having 

several tutors for the whole fortnight. 
• We might not put a FilmG piece in this year, since it is seen as taking up a huge amount of class time. 
• Applications will be done electronically 
• We will have only one female supervisor  

 
We have already circulated a brief press release about the Sgoil Shamhraidh, and are at time of writing about to 
send forms etc around schools and other groups. To aid advertising, we will be visiting secondary schools to talk 
to pupils if we are in the area on other work.  
 
BnG11 6-week drama tour of Gaelic schools by Meanbh-Chuileag 
As stated above we will be starting the 2013 tour after the Easter holidays, with a play about the life of John Muir. 
 
BnG12 80 Gaelic drama workshops to be delivered in communities across Scotland 
We will meet this target easily, through the already scheduled work in Argyll and Lochaber plus other projects 
such as the secondary drama project, Fèisgoil, Blas workshops and work we have undertaken for FilmG.  
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BnG13 20 events for up to 3,000 school pupils across the Highlands as part of the Blas Community 
Programme 

During Blas week I visited 6 Lochaber primaries carrying out Gaelic-orientated drama sessions. I saw 133 children. 
 
BnG14 Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture 

Officer 
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all our 
activities.  
 
Name Angus Macleod 
Position Drama Officer 
 

Action/Outcome 
Progress 

 
Creative Scotland Deliverables 
CS6 Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our  

Meanbh-Chuileag theatre-in-education group and drama Fèisean 
 
Gaelic Drama Summer School 2013 
 
A decision was made at a meeting with Calum Alex Macmillan and Dougie Beck at the beginning of the year 
that the Sgoil Shamhraidh Dhràma should be held at the same time and place as in previous years. 
It is hoped that that there will be more interest from teenagers from the Western Isles this year, particularly 
Lewis and Harris as the ‘Heb Celt’ music festival is held later on in the holidays than usual, between 17-20 
July. 
 
As in previous years, the Sgoil Shamhraidh Dhràma will be held in Portree during the first two weeks of the 
holidays between Monday 1st July and Thursday 11th July and it will cater for the same age group too; 
teenagers between 14 and 18 years of age. 
 
It was agreed that participants will pay a fee of £150.  This is the first year that participants have had to pay. 
Participants will also have to pay for their own travel expenses. 
 
An advert about the Gaelic Drama Summer School was circulated on Fèisean nan Gàidheal’s Facebook page 
and Twitter account on 30th January 2013.  A bigger effort will be made compared with previous years to 
circulate and promote the Summer School amongst pupils, parents and staff. 
 
Dougie Beck and I hope to make confirm the structure and timetable of the school, the teaching venue and 
performance venue before the end of February. 
 
CS8 Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors 

 
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and 
support for organisers and tutors is ongoing. 

• I provided support for Fèis Dhùn Èideann preparing G Team materials on 08/02/13. 
 

CS12 Develop further opportunities where our work can strengthen Gaelic education 
 
Fèisgoil  
Following on from Perth and Kinross Council’s investment in the Fèisgoil service, tutor Cailean Collier has been 
employed since the New Year to continue the provision of Gaelic language classes for learners two days a 
week, with a full day at the Royal School of Dunkeld, a morning session at Kinloch Rannoch Primary and 
afternoon at Glen Lyon Primary.    
 
I’m preparing a case study based on the work i did with those schools  between August and November which 
will be available on the Fèisgoil webpage.  I sent feedback forms to participating schools in the New Year. 
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CS13 Develop training provision and professional development, open to everyone involved in promoting, 
organising and participating in Fèisean, and to other organisations involved in traditional music 
development and delivery 

 
Professional Development 
My staff appraisal with Calum Alex Macmillan was held on Wednesday 6th February.  
 

CS17 Raise the profile of the Fèis movement through dedicated showcase events, increased press 
opportunities and participation in showcase opportunities as they arise 

 
• Representing Fèisean nan Gàidheal i hope to attend the ‘Meathail na mBeag’ conference in Galway 

following an invitation to attend and speak about Fèisean nan Gàidheal’s work in developing Gaelic 
drama.  The conference will be held on the 15th and 16th of February. 

  
CS26 Continue to operate as an organisation striving for excellence in delivery of services and projects, 

and in our general working practices 
 
Publicity 

• www.Fèisean.org  
Provision of content highlighting FnG news, Fèisgoil projects and drama projects is ongoing. 

• www.facebook.com/Fèisean 
Producing news stories for Fèisean nan Gàidheal’s Facebook page. 

• Publishing and retweeting news and events with Fèisean nan Gàidheal’s new twitter account: 
@FNGaidheal 

• www.youtube.com/feiseannangaidheal 
Sourcing and producing content for Fèisean nan Gàidheal’s You Tube account. 

• Short film ‘Cleachd i no Caill i’ produced during Sgoil Shamhraidh Dhràma 2012 was entered in to the 
FilmG  2013 competition.  Films were available to view online at the beginning of February. 

 
HIE Deliverables 
HIE5 Explore the feasibility of establishing Gaelic drama and other community-related Gaelic language 

initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr Ostaig, by 31st 
March 2015 

 
Eden Court 
Through the ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court are working together to establish 
a Gaelic Youth Theatre Festival which will support the development of youth drama within 2 high schools 
where Gaelic is taught. 
 
Sabhal Mòr Ostaig 
Through Artair Donald’s work as Drama artist in residence at Sabhal Mòr Ostaig we have been invited to 
support him in the following projects: 

• Radio Drama projects due to start with high school pupils in February 
• A Gaelic Drama Festival which will take place between the 11th and 16th of March which will provide 

opportunities for Gaelic speaking pupils at primary and secondary school level to gain drama skills 
and have performance opportunity afterwards.  Adults and community drama groups will also have 
the opportunity to participate with workshops and performance opportunities during the final two 
days of the festival. 

• ‘Radio Skills Masterclass’ where a series of 3 weekend workshops will be held at Sabhal Mòr Ostaig on 
the following dates: 16 & 17 February, 9 & 10 March agus 20 & 21 April. 

 
 

Bòrd na Gàidhlig Deliverables 
BnG4 Evidence of collaboration with other Gaelic organisations 
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Eden Court 
Through the ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court are working together to establish 
a Gaelic Youth Theatre Festival which will support the development of youth drama within 2 high schools 
where Gaelic is taught. 
Following a meeting with Kati Kozikowska, Roddy Nicolson and Dougie Beck on 22/01/13, i contacted 
Dingwall Academy and Tain Royal Academy and there is enough interest to start two Gaelic drama clubs. 
 
I plan to start a Drama Club at Tain Royal Academy which will initially take place as part of the school 
timetable between 1230 and 1450 beginning on 20th February and an after school Gaelic drama club at 
Dingwall Academy on the same day between 1600 and 1800. 
 
The drama clubs will be held once a week and at the end of the project a performance of their work will be 
held at a Gaelic Youth Theatre Festival on Monday 22nd April with workshops during the day and a 
performance in the evening at 1930 which will be open to the public. 
 
Sabhal Mòr Ostaig 
Through Artair Donald’s work as Drama artist in residence at Sabhal Mòr Ostaig we have been invited to 
support him in the following projects: 

• Radio Drama projects due to start with high school pupils in February 
• A Gaelic Drama Festival which will take place between the 11th and 16th of March which will provide 

opportunities for Gaelic speaking pupils at primary and secondary school level to gain drama skills 
and have performance opportunity afterwards.  Adults and community drama groups will also have 
the opportunity to participate with workshops and performance opportunities during the final two 
days of the festival. 

• ‘Radio Skills Masterclass’ where a series of 3 weekend workshops will be held at Sabhal Mòr Ostaig on 
the following dates: 16 & 17 February, 9 & 10 March agus 20 & 21 April. 

 
BnG9 20 high school-age participants to take part in the Gaelic Drama Summer School 

 
Gaelic Drama Summer School 2013 
 
A decision was made at a meeting with Calum Alex Macmillan and Dougie Beck at the beginning of the year 
that the Sgoil Shamhraidh Dhràma should be held at the same time and place as in previous years. 
It is hoped that that there will be more interest from teenagers from the Western Isles this year, particularly 
Lewis and Harris as the ‘Heb Celt’ music festival is held later on in the holidays than usual, between 17-20 
July. 
 
As in previous years, the Sgoil Shamhraidh Dhràma will be held in Portree during the first two weeks of the 
holidays between Monday 1st July and Thursday 11th July and it will cater for the same age group too; 
teenagers between 14 and 18 years of age. 
 
It was agreed that participants will pay a fee of £150.  This is the first year that participants have had to pay. 
Participants will also have to pay for their own travel expenses. 
 
An advert about the Gaelic Drama Summer School was circulated on Fèisean nan Gàidheal’s Facebook page 
and Twitter account on 30th January 2013.  A bigger effort will be made compared with previous years to 
circulate and promote the Summer School amongst pupils, parents and staff. 
 
Dougie Beck and I hope to make confirm the structure and timetable of the school, the teaching venue and 
performance venue before the end of February. 
 

BnG10 Support offered to at least 40 Fèisean across Scotland 
 

• Guidance was given to Fèis Cholla regarding plans to hold a weekend of Gaelic workshops. 
 

BnG11 6-week drama tour of Gaelic schools by Meanbh-Chuileag  
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• Christmas Panto  – Gloidhcean agus na Dèideagan Briste 
We had a successful tour with ‘Gloidhcean agus na Dèideagan Briste’ which took in schools and 
community halls in the Highand Council, Argyll and Bute Council and Western Isles Council regions. 
We accepted an invitation of an additonal performance from Comann nam Pàrant Dhùn Èideann on 
10/12/12 which took place in Edinburgh at Tollcross Primary.  Pupils from Aberfeldy Primary Gaelic 
Department in Perthshire travelled down especially to see it.   It was estimated that around 749 saw 
the pantomime during the tour. 
 

• 6 week tour of Gaelic Primary schools – The Life of John Muir 
Following research and a draft plan by Dougie Beck it was agreed that the play would be based on 
the life of John Muir with the intention of having the tour take place after the Easters school holidays. 
Plans to tour the play in mainstream schools are being considered. 

 
BnG12 80 Gaelic drama workshops to be delivered in communities across Scotland 

 
Eden Court 
Through the ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court are working together to establish 
a Gaelic Youth Theatre Festival which will support the development of youth drama within 2 high schools 
where Gaelic is taught. 
Following a meeting with Kati Kozikowska, Roddy Nicolson and Dougie Beck on 22/01/13, i contacted 
Dingwall Academy and Tain Royal Academy and there is enough interest to start two Gaelic drama clubs. 
 
I plan to start a Drama Club at Tain Royal Academy which will initially take place as part of the school 
timetable between 1230 and 1450 beginning on 20th February and an after school Gaelic drama club at 
Dingwall Academy on the same day between 1600 and 1800. 
 
The drama clubs will be held once a week and at the end of the project a performance of their work will be 
held at a Gaelic Youth Theatre Festival on Monday 22nd April with workshops during the day and a 
performance in the evening at 1930 which will be open to the public. 

  
Highland Council Deliverables 
HC3 Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline of 2,556) 

 
• The delivery of drama projects in Skye and Lochalsh are planned for the 2012/13 school year. 
• There are partnership opportunities with Drama Artist in Residence at Sabhal Mòr Ostaig Artair 

Donald with a Gaelic Drama for Radio project aimed at high school pupils which is due to start in 
February 2013. 

• Artair Donald is also co-ordinating a Gaelic Drama Festival at Sabhal Mòr Ostaig between the 11th 
and 16th of March where pupils in from primary and secondary schools will have the opportunity to 
receive drama skills workshops and a performance opportunity.  We will have an opportunity to 
support him during the festival. 

 
HC6 Increase the use of Gaelic in Fèisean activities 

 
• Provision of G Team games and teaching materials for Gaelic learners and fluent speakers and 

support for organisers and tutors is ongoing 
 
Name Nicola Simpson 
Position Senior Development Officer 
 

Action/Outcome 
Progress 

 
Creative Scotland Deliverables 
CS1 Support and develop individual Fèisean, widening their range of activities and 

establishing best working practice through a system of lead officers 
In my role as Senior Development Officer I work directly with eleven Fèisean providing them with help and 
advice on a range of projects and I provide additional support for the four Fèisean out with my areas which 
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run Ceilidh Trails. I also work closely with the Development Officers offering them general day to day 
guidance and support. As I will be off on maternity leave from mid-April I will be working closely with the 
Development Team in the coming weeks to ensure on-going support for my Fèisean is not affected. 
 
CS3 Operate a Grants Scheme for Fèisean pooling funding from various sources 
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources 
they have available to them. Since December I have been in contact with all of my Fèisean to complete their 
2013/14 Fèisean nan Gàidheal grant forms and plan for the year ahead. 
 
CS5 Increase use of the Gaelic language through the implementation of our revised and 

strengthened Gaelic Language Policy  
In the last month I have assisted several Fèisean to submit applications to Bòrd na Gàidhlig for various 
projects: 
 
Fèis a’ Chaolais have applied for support for their regular Fèis workshops, a community arts and crafts day to 
encourage non-Gaelic speakers to engage with Gaelic and for a special mini-drama project inspiried by the 
Year of Natural Scotland. 
 
Fèis an Iar Thuath have applied to run their adult Gaelic Immersion weekend again this year and also to add 
a guided walk featuring Gaelic place-names to their program of activity. 
 
Fèis a’ Bhealaich have submitted an application to support Gaelic activities at their after-school club and also 
to run a series of adult Gaelic workshops. 
 
In addition I have assisted Fèis Spè, the Argyll Development Officer and the Camanachd Association to 
submit applications to Colmcille for Cèilidh Trail exchange visits to Ireland all of which will have some 
language element. 
 
CS13 Develop training provision and professional development, open to everyone involved in 

promoting, organising and participating in Fèisean, and to other organisations involved 
in traditional music development and delivery 

I regularly circulate information on training opportunities and share information with other organisation by 
email and through social media.  
 
I will be working with Training Officer Iona MacDonald to organise regional training days for my Fèisean 
between now and the end of March. 
 
CS17 Raise the profile of the Fèis movement through dedicated showcase events, increased 

press opportunities and participation in showcase opportunities as they arise 
As mentioned above, if pending applications to Bòrd na Gàidhlig’s Colmcille fund are successful we will have 
three Cèilidh Trail groups participating in exchange visits to Ireland, providing a great opportunity to promote 
the Fèisean outside Scotland. 
 
Cairngorms National Park celebrate their 10th anniversary this year and Fèis Spè has been chosen as one of 
the Park’s top 10 projects, this should provide significant press and showcase opportunities. 
 
CS19 Develop Blas as a festival that involves traditional music, Gaelic language and young 

people with expansion to include film, writers, food and drink 
I continue to represent the Fèisean on the Blas action group. 
 
CS20 Continue to support a network of Cèilidh Trails 
Anne and I continue to spend a substantial amount of time preparing and submitting additional information 
and evidence to Leader to ensure all funding can be claimed.  
 
In January, I worked with Calum Alex to submit an application to Creative Scotland for Ceilidh Trail funding 
and myself and Arthur met with Leader to discuss the possibilities of future funding from them. Due to the 
issues with Leader auditing, this will not be a reliable source of funding and additional funds will need to be 
sought from elsewhere. 
 

76



 

 
 
 

Over the coming month I will attend the auditions for the Fèis Fhoirt, Fèis Chataibh, Fèisean Lochabair and 
Cairngorms Ceilidh Trails. I will also be putting together plans for the Cèilidh Trail training weeks which will 
take place in Plockton from 1st-5th and 8th-12th July. 
 
CS24 Continue to support individual Fèis expansion activities 
I continue to support the Fèis Spè Development Officer on an on-going basis and I will be part of the 
interview panel for the new Fèisean a’ Mhonaidh Ruaidh Development Officer post. The interviews will take 
place on Monday 18th February.  
 
HIE Deliverables 
HIE5 Explore the feasibility of establishing Gaelic drama and other community-related Gaelic 

language initiatives for adults, in collaboration with strategic partners such as Sabhal 
Mòr Ostaig, by 31st March 2015 

See target CS5. 
 
HIE9 Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider 

audiences at home and abroad through participation in appropriate events and festivals 
See target CS17.  
 
BnG5 Evidence of communication with local authorities to extend collaboration with them in 

delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s 
Gaelic Arts Service 

I will continue to support the Fèis Spè Development Officer to run new Fèis activities in Highland Perthshire, 
the first of which will take place on the 16th of March 2013. This activity will be funded by Perth and Kinross 
Council. 
 
BnG10 Support offered to at least 40 Fèisean across Scotland 
See target CS1. 
 
Highland Council Deliverables 
HC1 Maintain the number of young people who participate in Fèisean and classes in the 

Highlands (from 2011-12 baseline of 3,408) 
I work closely with the Fèisean in my area to sustain participant numbers at Fèisean and Fèis events. A 
number of Fèisean are developing new activities to meet the needs of their participants as their skills 
develop.  
 
Several of the smaller Fèisean will take place in the coming month. Fèis an Iar Thuath will take place on the 
15th and 16th of February,  Fèis Inbhir Narainn will take place in Nairn on the 23rd of February, Fèis a’ Chaolais 
also have a workshop day on the 23rd February and Fèis Farr will hold their second monthly workshop of 
2013 on 1st March. In addition, Fèis Spè will be running a music day on 2nd March which will include classes 
for primary children, workshops for their Junior Ceilidh Band and auditions for the Cairngorms Cèilidh Trail so 
all ages will be catered for.  
 
HC2 Support at least 19 Fèisean in Highland Council area 
Out of the Fèisean that I support, ten take place within the Highland Council area.  
 
HC6 Increase the use of Gaelic in Fèisean activities 
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the 
Development team to assist Fèisean who require assistance with translations, Gaelic activities and Gaelic-
speaking tutors. I am in the process of assisting all my Fèisean to update their Gaelic plans for 2013.  
A number of Fèisean are now recognising the benefit of developing Gaelic in the wider community and are 
looking at ways to encourage adult committee members and volunteers to participate in Gaelic classes and 
courses. 
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Name Christine MacIntyre 
Position Development Officer Argyll 
 

Action/Outcome 
Progress 

 
Creative Scotland Outcomes  
CS1  Support and develop individual Fèisean, widening their range of activities and 

establishing best working practice through a system of lead officers 
 

I have had phone conferences with most of my Fèisean and met with some and now all Grant forms have been 
completed. I have advised some of the smaller Fèisean on activities that are more suitable to their needs.  
 
CS5 Increase use of the Gaelic language through the implementation of our revised and 

strengthened Gaelic Language Policy 
 

I am in the process of checking all Fèisean Gaelic Language Policies and seeking updates where appropriate. 
 
CS6 Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our 

Meanbh-Chuileag theatre-in-education group and drama Fèisean 
 

I took part in the FNG Christmas Panto for the first time. We covered quite an area from Edinburgh to Lewis. 
The arrangements for the 2013 Argyll Gaelic Drama are in place for Tuesday 26th March in the Corran Halls 
Oban. 
 
CS8 Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors  
More Fèisean are using the G-team during their Fèis week 
 
CS11 Continue to develop the work of the Fèisean within the formal education sector, in 

partnership with YMI in Highland and other local authorities as opportunities arise 
 

There are arrangements in place for FNG drama activities to take place in Helensburgh & Lomond. 
 
CS12 Develop further opportunities where our work can strengthen Gaelic education  
Dunoon Fèis are proposing to submit a short Gaelic film to the new Dunoon Film Festival this coming June. 
 
CS13 Develop training provision and professional development, open to everyone involved in 

promoting, organising and participating in Fèisean, and to other organisations involved in 
traditional music development and delivery 

 

This year there is a return to more localised Fèis training events. There will be one in Oban after Easter. Argyll 
Fèisean were asked which area they wished to seek further training in. They requested: training in OSCR forms, 
general form filing, fundraising and Gaelic language.  
CS17 Raise the profile of the Fèis movement through dedicated showcase events, increased 

press opportunities and participation in showcase opportunities as they arise 
 

An application has been submitted to the Columba Initiative for 2013 which would include a visit to Ireland by 
the Argyll Céilidh Trail. In conjunction with Sandbank Primary in Dunoon, the Fèis there are hoping to take part 
in the new Dunoon Film Festival in June. 
 
CS20 Continue to support individual Fèis expansion activities  
I have 9 Fèisean in my area which covers Argyll, North Ayrshire and West Dumbarton and I strive to ensure 
there are Fèis activities in all those areas. I assist in sourcing tutors, instruments, and logistics. I encouraged 
Fèis Cholla to provide a short clarsach workshop on the 9 February. I am presently trying to assist Fèis Mhuile 
in providing a Fèis weekend workshop in March and I will be attending Fèis Ìle to assist in supervision, and 
have meetings with the Islay Iomairt group to progress more Fèis activities on Islay & Jura. 
 
CS22 Continue to have involvement in the provision of Gaelic medium arts activities in 

Iomairtean Gàidhlig areas 
 

Fèis Ìle & Jura have worked closely with Iomairt Ìle & Jura and as a result   Fèis Ìle will be taking part in an 
open air Gaelic music presentation at Gruinard Reserve on Islay in May. 
 
CS24 Continue to support individual Fèis expansion activities  
Some Fèisean are more active than others merely due to their size and location. Those smaller more isolated 

78



 

 
 
 

Fèisean receive encouragement to diversify within their own area and I suggest new ideas of activities which I 
think would be suitable to their location and strengths. Presently I am working closely with Fèis Mhuile & 
Dunoon & Coll as they need more support just now. 
 
Bòrd na Gàidhlig Deliverables 
BnG2 Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across 

Scotland with a special focus on work with Fòram Gàidhlig Shiaboist 
 

The partnership within the Islay & Jura Iomairt is working well and will continue to extend its co operation 
between the Fèis, the Islay Gaelic choir and work on the John Muir Trust. 
 
BnG3 Information as to how the organisation’s Gaelic Policy is being implemented with at least 

4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations 
 

At the local Argyll Training Weekend this year, I propose to have a series of Gaelic language classes to 
encourage committee members to become more familiar with Gaelic. 
 
BnG5 Evidence of communication with local authorities to extend collaboration with them in 

delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic 
Arts Service 

 

Argyll & Bute Council have axed £12000 from their Gaelic specific budget however as FNG signed a Service 
Level Agreement with the Council  in 2012 this should not directly affect Fèis related funding but it  may have a 
knock on effect for  Fèis activities in collaboration with other Argyll groups. 
 
BnG12 80 Gaelic drama workshops to be delivered in communities across Scotland  
Presently the Argyll Drama Fèis sends Gaelic tutors to schools that request assistance. A series of small grants 
has also allowed for the likes of Gaelic singing classes on the island of Arran and of Gaelic drama activities in 
Dunoon. It is hoped that the new Fèisgoil programme will soon begin in Helensburgh & Lomond 
 
Argyll & Bute Council Deliverables 
I work closely with Donald MacLeod whose remit is Gaelic Education and liaise with local Councillors. 
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Fèisean nan Gàidheal 
Taigh a’ Mhill 
Port-Rìgh 
An t-Eilean Sgitheanach 
IV51 9BZ 
 
Fòn  01478 613355 
Facs  01478 613399 
Post-d  brath@feisean.org 
www.feisean.org 




