


 
 

 
 

Fèisean nan Gàidheal 
Meeting of the Board of Directors in Bun-sgoil Ghàidhlig a’ Ghearasdain on  
Friday 13 May 2016 from 1.30pm 
 
 

Agenda  
 
 
2.2016.01   PRELIMINARIES 
(a) Present   
(b) Apologies  
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Approval 
(d) Matters arising  
   
   

2.2016.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work  For Noting and Discussion 
(b) 5 Latha 2016 Verbal for Noting 
(c) Blas Programme 2016 For Noting 
(d) Cèilidh Trails 2016 Verbal for Noting 
(e) Fèisgoil For Noting 
(f) Tasgadh: Traditional Arts Small Grants Fund Verbal for Noting 
(g) FèisTV For Noting and Discussion 
(h) Equalities Plan For Approval 
(i) Membership Application For Approval 
   
   

2.2016.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2016-17 For Noting and Discussion 
(b) Bank balances and up-to-date information  Verbal for Noting 
(c) Management Accounts to 31 March 2016 For Noting and Discussion 
(d) Grants to Fèisean 2016-17 For Noting and Discussion 
(e) Balancing Finance to 31 March 2016 For Noting 
(f) Funding Update For Noting 
   
   

2.2016.04 STAFFING ISSUES  
(a) Up to date information Verbal for Noting 
(b) Inverness Offices Verbal for Noting 
(c) Reading Corners Verbal for Noting 
   
   

2.2016.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports For Noting and Discussion 
(b) AGM and Conference 2016 Verbal for Approval 
(c) Annual Report on Risk Management For Approval 
   
   

2.2016.06 OTHER 
(a) Date of next meeting: Friday 23 September For Noting 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held at 111 Academy Street, 
Inverness, on Friday 19 February 2016 from 1.30pm 
 
 
1.2016.01 

 
PRELIMINARIES 

(a) Present 
 Duncan MacQuarrie (Chair), Seumas Campbell, Deirdre Beck, Elizabeth Bain, Elaine Spence, 

Uisdean Robertson (via phone) and Peigi MacLennan (via phone), Cllr John A MacIver (CNES), 
Brian Ó hEadhra (Creative Scotland), Arthur Cormack (Attending), Calum Alex MacMillan 
(Attending), Anne Willoughby (Attending) and Moreen Pringle (Attending)  
 
Iain MacIllechiar provided simultaneous translation for members. 
 

(b) Apologies 
 Kirsteen Graham, Bob MacKinnon, Morag Anna MacLeod (Highland Council) and Joanna 

Peteranna (HIE). 
 
• The Chair took the opportunity to offer condolences to the families of the late Caroline 

Hewat and Martin MacDonald. 
• There were a couple of staff changes at Creative Scotland.  David Taylor had retired and 

Iain Smith was due to retire in the summer.  The Chair thanks both for their support, 
particularly Ian Smith who had been our lead officer over a long period. 

• Information was given about two seminars due to take place – Bòrd na Gàidhlig’s event 
on the next National Plan for Gaelic and Edinburgh University’s seminar on Gaelic 
Broadcasting.  Information on both had been circulated to Board members. 

  
(c) Minutes of the last meeting of Fèisean nan Gàidheal Board 
 Minutes of the meeting held on 11 December 2015 had been circulated and were approved as 

a true record of the meeting, proposed by Peigi MacLennan and seconded by Seumas 
Campbell. 
 

(d) Matters Arising 
 In response to a question from the Chair about ‘reading corners’ the Chief Executive 

confirmed that this had not yet been progressed, but that it would be.  
 
 
1.2016.02 

 
 
DEVELOPMENT ISSUES 

(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
The report on the implementation of the organisation’s programme of work to 31 December 
2015 had been circulated and was noted. 
 
It was noted that Fèis Spè have two people job sharing their Development Officer post. 
 
The Quantitative Information in the report shows just how far-reaching Fèisean nan 
Gàidheal’s work is, the audience numbers achieved, employment opportunities it offers etc. 
 
Uisdean Robertson raised a question regarding CnES plans to reduce numbers of specialist 
teachers of Music and Art in Schools in the Western Isles and what discussion, if any, had 
been held with Fèisean nan Gàidheal regarding this.  
 
Arthur Cormack advised that there had been no recent discussion on this, and certainly not in 
relation the current round of cuts proposed.   
 
It was agreed that Cllr John A MacIver, Arthur Cormack and Uisdean Robertson would have a 
phone conference after the Board Meeting to discuss the matter further. 
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(b) 
 
 
 
 
 
 
(c) 

5 Latha 2016 
Calum Alex MacMillan gave a verbal report on Còig Latha which is taking place from 4 to 9 
April.  There are 11 participants enrolled to date all of whom are girls!  Information has gone 
out to all Fèisean, schools etc.  It is hoped to attract a few more participants to reach the 
maximum of 16.  He has been currently putting the programme together and since several of 
this year’s participants have attended previously some new activities are being planned. 
 
Blas 2016 
Arthur Cormack gave a verbal report on the current stage of plans for Blas 2016.  There are 
approximately 30 events planned based on the budget as known to date.  We are waiting for 
The Highland Council to confirm their contribution and obviously their decision will affect the 
future of the festival.  
 
The Blas Planning Group had a meeting set for 22 February to discuss things further and an 
invitation had been issued inviting musicians to submit ideas for a new commission.  Six 
applications have been received.  
 
The Board noted the current situation. 
 

(d)  Equalities Plan 
 A short report by Arthur Cormack had been circulated and a draft Equality, Diversity and 

Inclusion Action Plan had been circulated by e-mail to members prior to the meeting. 
 
Arthur Cormack gave a presentation on the draft plan.  It is a condition of our funding 
agreement from Creative Scotland that this is in place by 31 March 2016 and staff will have 
an opportunity to input to the Plan at their next meeting. 
 
It was proposed that staff monitor the plan quarterly and report annually to the Board. 
 
Training will be offered to staff, Fèis Committee and as part of future tutor training events. 
 
The Board Members noted the draft plan and any members with specific comments on it were 
invited to e-mail Arthur. 
 

(e) Fèisgoil 
 A report by Eilidh MacKenzie had been circulated updating members on the contracts secured 

through Fèisgoil with East Ayrshire Council and Falkirk Council. 
 
• In East Ayrshire we will be offering a block of ten Gaelic lessons in a number of schools, 

culminating in a cèilidh giving the pupils the opportunity to showcase what they have 
learnt. 

• In the Falkirk area we will be delivering a similar programme of classes as well as a one-
day Meanbh-Fhèis, CPD training in traditional music for existing secondary music teachers 
and Gaelic Awareness Training for local authority staff. 

 
Murray Willis and Linda Macleod will deliver the language classes and lesson plans are 
currently being developed. 
 
The Board Members noted the new contracts and congratulated Eilidh on securing them. 
 
Following a request for information from Deirdre Beck at the Board meeting in September 
2015, the Chief Executive had requested information from The Highland Council as to the 
extent of their delivery of GLPS.   
 
Some discussion took place on the current situation in Highland Primary Schools and Arthur 
Cormack was asked to find out if the figures supplied included 1+2 language provision. 
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(f) Tasgadh: Traditional Arts Small Grants 
 
 
 
 
 
 
 

Arthur Cormack gave a verbal report on the current status of Tasgadh.   
 
19 February is the closing date for applications for the latest round of grants.  The Tasgadh 
Panel will meet on 7 March to consider the applications received and award grants. 
 
At this stage it is unknown whether Creative Scotland intend to fund this scheme in 2016-17. 
We should have further information on this by the end of the month.  
 
 

1.2016.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2015-16 
 A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing 

income and expenditure with transactions to 31 January 2016.  
 
Anne advised that there is still nearly £100k in funding to come in up to the financial year end 
from Bòrd na Gàidhlig, HIE, Creative Scotland and other funders. 
 
There is also around £90k still to be paid out to Fèisean in grants not claimed to 31 January. 
 

(b) Bank Balances and up-to-date information  
 The current balances were: 

• Current Account - £2,946.94 
• High Interest Account - £275,598.92 
• Blas Account - £751.62 
 

(c) Management Accounts to 31 December 2015 
 Management Accounts to 31 December 2015, prepared by Mann Judd Gordon, had been 

circulated and were noted. 
 
Under the ICT Project heading depreciation has been charged against computer equipment 
purchased for some Fèisean.  
 

(d) Grants to Fèisean for 2015-16 
 A list of grants pledged to Fèisean for 2015-16, with amounts paid to 31 January, had been 

circulated and was noted. 
 
The deadline for final claims is 28 February and any outstanding grants will be paid out after 
that.  
 

(e) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Local Authority Funding 
Arthur Cormack updated the Board members on the current situation relating to Local 
Authority funding.   
 
• The Highland Council would be setting its budget on 25 February after which time we 

would know what level of funding would be available. 
• Argyll & Bute Council has confirmed £12,000 for Blas, but has not yet confirmed the level 

of funding for the Fèisean. 
• Comhairle nan Eilean Siar has approved the same level of funding as last year. 

 
Discussions are ongoing with The Highland Council regarding the costs of school costs for 
Fèisean.  A Working Group was to have been established by the council and Arthur has tried 
to contact Brian Porter regarding this on a number of occasions but has had no response. He 
will continue to chase this up.  
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(f) 
 

Creative Scotland Funding Agreement 2016-17: Timetable 
A copy of the timetable for agreeing the Funding Agreement and first payment from Creative 
Scotland had been circulated.  
 
The Chair had looked over Fèisean nan Gàidheal’s submission and this had already submitted 
to Creative Scotland for agreement. 
 

(g) Draft Budget for 2016-17 
 A draft Budget for 2016-17 prepared by Arthur Cormack and Anne Willoughby had been 

circulated and was approved by the Board. 
 

(h) Grants to Fèisean 2016-17 
 A list of the proposed Fèisean Grants for 2016-17, based on the grant applications they 

submitted, had been circulated and was approved. 
 
Offer letters would be issued shortly once local authority funding is confirmed.   
 

(i) Balancing Finance to 31 March 2016 
 
 

The Board gave permission to the Chief Executive, in consultation with other staff, to utilise 
any underspend towards the end of the year for the benefit of the Fèisean.  A list of any 
additional payments to Fèisean would be available to Board members at their next meeting. 

 
 
1.2016.04 

 
 
STAFFING ISSUES 

(a) Up to date Information 
 • Vicky MacLean, Lochaber Development Officer, has left Fèisean nan Gàidheal to take up 

employment with the Agriculture and Fisheries Department.  Calum Macmillan and the 
rest of the Development Team are currently looking after the Fèisean in Vicky’s portfolio. 
It was agreed that we would wait until Fèisean nan Gàidheal’s funding from local 
authorities had been confirmed before making any decisions about filling the post. 

• Rowan Paterson, our Graduate Placement, is due to finish in that role at the end of 
March, the placement having been extended by three months at Fèisean nan Gàidheal’s 
cost. 

  
(b) Inverness Offices 
 
 
 
 
 
 
 
 
 

At the last meeting the Development Manager, Calum Macmillan, had spoken about possible 
offices in Ardross Terrace.  He gave a short presentation on those premises as well as 
alternative premises which had become available in the Longman area.   
 
Following discussion it was agreed that we should pursue the Longman offices, as they would 
best fit our needs and were available soon, and Calum was authorised to pursue this with the 
vendors with a view to securing them. 

1.2016.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports 
 Progress Reports from staff had been circulated and Board members noted their content.  

 
The Chief Executive thanked Anne Willoughby, Calum Macmillan and Rachel Harris, in 
particular, for their work in bringing Fuaran to a conclusion and drawing down all the funding 
from the Heritage Lottery Fund.   
 
It was noted that the CDs were not available yet but should be with us shortly.  Copies would 
be sent to all Board members and made available free to schools, Fèisean and more widely. 

  
(b) Creative Scotland Artistic and Creative Review Framework 
 A report had been circulated by Arthur Cormack informing members of new procedures being 

adopted by Creative Scotland to review work they fund and to advise on the outcome of the 
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pilot phase in which Fèisean nan Gàidheal participated. 
 
Two YMI sessions in Paisley and two performances of the Gaelic panto had been reviewed 
positively and it was agreed that Arthur would send copies to Board members for information. 
 
Board members noted the outcome and process Creative Scotland is expected to adopt in 
future. 

  
(c) AGM and Conference 2016 
 
 
 
 
 
 
 
 
 
 

This year’s AGM is due to take place on 23 and 24 September and discussions took place on 
where best to hold this year’s event. 
 
It was suggested that the Aberfeldy area would be good and it was agreed that Anne 
Willoughby should contact hotels in the area to see if any of them are able to host our event.  
 
Suggestions were also made regarding possible guest speakers and Arthur Cormack would 
follow these up. 
 
The Board would be kept appraised of progress at its next meeting. 
 
 

1.2015.06 OTHER 
(a) 
 

• Duncan MacQuarrie had spoken on An Là and Radio nan Gàidheal regarding Fèisean nan 
Gàidheal’s response to the BBC Consultation on BBC Alba and BBC Radio nan Gàidheal. 
There had also been an article in the West Highland Free Press. 

• Fèisean nan Gàidheal would be expected to prepare a submission on the next National 
Plan for Gaelic, when the time for public consultation comes.  Input from Board Members 
would be invited. 

 
(b) Date of next Meeting 
 The next meeting of the Board is due to take place on 13 May.  It was agreed this meeting 

would be held in Fort William, possibly in the new Gaelic school. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 2.2016.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work to 31 March 2016. 
 
 
Background 
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s 
(FnG) Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle 
nan Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:  
Red Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed 

Not presently on target, but with measures in place to restore progress 
On target 
 
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20: 

Amber 
Green 
 

 Support and Development of 
Fèisean 

Enhancement of Skills & 
Creative Talent 

Enhancement of Gaelic Arts & 
Culture in Creative Learning 

Audience Development and 
Engagement 

Governance and Staffing 

 

Ref  Programm
e Plan 

Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and valued 
CS1 Funding for new developments through a Fèis Development 

Fund 
 8 Fèisean have been granted a total of £38,608 from the Development Fund for 

projects with a total value of £125k. 
 
 

CS2 Strategic support for Fèisean wishing to expand and sustain a 
year-round programme of work 

 Fèis Spè has been offered £24k this year to support employment of a 
Development Officer to deliver an agreed programme of work. 

 
 

CS3 Support for new and experimental work in the Gaelic arts  Fèis an Earraich have been offered funding to undertake the recording of demo 
tracks by young Gaelic singers working with local musicians. 

 

CS4 Support for new Gaelic song writing  Fèis Spè worked with two Irish participants in their Cèilidh Trail to compose an 
original Gàidhlig/Gaelige song which was performed at Blas. 
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A recording and video of the song newly commissioned for 2014 is being 
finalised with vocals by young Fèis participants. 

CS5 Opportunities for artists to develop writing skills through new 
commissions 

 The new commission for Blas 2015 did not involve writing new material but 
there was work in arranging existing material. 
A tender for a Blas commission was issued in January.  There were 9 bids.  Mary 
Ann Kennedy and Nick Turner were successful and will produce their new piece 
for 2016 Blas. 

 
 

CS6 The organisation of an annual Gaelic Drama Summer School  The Gaelic Drama Summer School took place in Portree from 6-17 July.  There 
were 11 participants and a Gaelic version of the Dennis Kelly play, DNA, was 
performed on the final night. 

 

Everyone can access and enjoy artistic and creative experiences  
CS7 Enhanced regular funding for Fèis activities through a Grants 

Scheme for Fèisean that allows for tutor fees to be increased 
as close to MU rates as possible 

 43 Fèisean have been offered a total of £209,200 through the Grants Scheme 
and guidelines have been amended to ensure Fèisean are aware of MU rates 
and can work towards paying those over time. 

 

CS8 The lending of instruments for free use at the Fèisean from our 
Musical Instrument Bank 

 Demand is still high during the time of the Fèisean and we have been 
advertising instruments to get more hired out at other times of the year. 

 

CS9 The central administration of a PVG scheme to ensure 
protection for children and vulnerable adults 

 This continues to be done centrally and we continue to carry out Disclosure 
checks for individual Fèisean. 

 

CS10 Provision of financial assistance to ensure access for those 
with additional support needs 

 Additional funding is available on demand for carers and/or additional tutors to 
ensure access for young people with additional support needs.  In 2015-16, 
three Fèisean requested assistance. 

 

CS11 Drama workshops and programmes with Meanbh-Chuileag 
(Gaelic medium or Gaelic related) 

 There were 70 participants in Fèis Dràma Earra Ghàidheal with 15 preparatory 
workshops in Argyll and Lochaber primary schools.  18 drama workshops have 
taken place in 2 Highland secondary schools and a further 28 in two Western 
Isles schools. 

 

CS12 Gaelic language work at Fèisean with Sgioba G  Fèis Innis an Uillt, Fèis Mhoreibh, Fèis Lochabair, Fèis a’ Bhaile and Fèis Mhuile 
benefitted from Sgioba G activities. 

 

CS13 Development and delivery of a series of early years Gaelic 
medium arts activities including music, song, drama and 
puppetry 

 6 sessions were offered in a number of Fèisean during the year and a tour - Hùb 
Hab air Ghleus – was organised for delivery early in April 2016. 

 

CS14 Continuation of support for local Fèis performances  Each Fèis has at least one public performance - most have two - which are 
supported through the Grants Scheme. 

 

CS15 If funding becomes available, run a Traditional Arts Small 
Grants Scheme 

 Fèisean nan Gàidheal is running the Tasgadh fund with an additional £35k from 
Creative Scotland, £31.5k of which was distributed in grants over three 
deadline dates. 

 

Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity  
CS16 Continue support for local organisers paid through  £21.5k has been offered to Fèisean to employ local administrators, equating to  
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Annualised Hours as part of our Grants Scheme for Fèisean 1.7FTE. 
CS17 Assistance for community groups wishing to establish new 

Fèisean 
 Fèis an Iar-Dheas in Dumfries & Galloway has been granted membership of 

Fèisean nan Gàidheal.  We expect an application soon from the new Fèis an 
Tairbeirt in Argyll. 

 

CS18 Participation as a partner in the activities of the Highland 
Youth Arts Hub 

 Our Senior Development Officer attends HYAH Steering Group meetings and 
we worked with the Hub to promote a youth-organised performance at the 
IronWorks in Inverness during Blas. 
The CEO has been involved in discussions about the future funding of HYAH. 

 

CS19 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas 

 The 2015 Blas Festival programme was launched in June and the festival took 
place from 4 to 12 September.  A show featuring the songs of Runrig performed 
by various Gaelic singers was commissioned for this year and sold out Eden 
Court.  A total of 13,077 attended events during the festival and through the 
education programme. 

 

CS20 Residential opportunities for Gaelic arts and community 
activities delivered in Gaelic 

 5 Latha took place in April 2015 and the Gaelic Drama Summer School took 
place in July, both of which are Gaelic medium residential events.  Additionally 
a group of young people, brought together originally for Ceòl nam Fèis 2014, 
met in Portree for Gaelic medium preparation for the Òran concert at Blas. 

 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS21 The continuation of strategic and practical support through a 

network of Development Officers each with a portfolio of 
Fèisean 

 We have four Development Officers each of whom has a portfolio of Fèisean 
they support.  However, the team is flexible and they assist each other at peak 
times.  They are involved in a wide range of developments for individual 
Fèisean. 

 

CS22 Development of policies that should be adopted across the 
Fèis movement to ensure high quality organisation and 
provision of arts activities 

 Fèisean nan Gàidheal continues to develop, revise and deliver a range of 
policies, most of which are available for adoption by individual Fèisean also.  

 

CS23 Provision of insurance giving Fèisean public liability cover and 
cover for all aspects of their arts activities 

 Insurance is provided for all Fèisean as part of their membership package.  

CS24 Regular training available on demand for Fèis organisers to 
ensure they have the skills to run their events as professionally 
as possible 

 Training is made available to Fèis organisers as and when required.  Sometimes 
this is offered by other agencies.  In other cases, it is bespoke, offered by 
Fèisean nan Gàidheal. 

 

CS25 Regular training for the staff of Fèisean nan Gàidheal and 
individual Fèisean 

 There were 32 training sessions for Fèisean nan Gàidheal staff with 119 
beneficiaries in 2015-16 covering Gaelic Language, Marketing, Photography, 
Video, Finance for Charities and Preparing for Exporting.  We have one member 
of staff undertaking an MA in Learning and Teaching (Gaelic Arts) through the 
RCS. 

 

CS26 Participation in cooperative working to offer further 
progression to individual young people 

 Training has taken place to enable Fèisean nan Gàidheal staff to guide young 
people through Arts Awards.  Cèilidh Trail participants carried out work this 
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year that will make them eligible for an award when they become available in 
Scotland in 2016. 

Scotland is a distinctive creative nation connected to the world  
CS27 Assistance with the implementation by the Fèisean of our 

Gaelic Language Policy 
 We offer help to Fèisean with translations, training and bilingual publicity 

materials on demand, as well as Gaelic language activities organised for them 
by Sgioba G. 

 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  In 2015-16 there was 7 Fèis Cèilidh Trails funded by Fèisean nan Gàidheal 
including a new one in the Western Isles which attracted additional funding 
from Comhairle nan Eilean Siar, for which we were grateful.  Fèis Rois ran a 
further 3 Cèilidh Trails, funded independently. 

 

CS29 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas 

 Blas took place from 4 to 12 September 2015 with events in Kintyre for the first 
time.  See CS19 above. 

 

CS30 Promoting Fèis participation in national events and themed 
years 

 Fèis Cèilidh Trailers took part in a number of activities connected with the Year 
of Food & Drink and a small number of Blas events helped deliver aims of this 
year’s theme. 

 

CS31 Participating in showcasing opportunities in Scotland and 
abroad 

 Fèis YMI tutors and young people from primary schools took part in an event to 
celebrate a national event - BBC Music Day - in June.  It is expected that there 
will be further opportunities later in the year for YMI pupils to take part in 
events. 
Blas won the Event of the Year award at the Daily Record Gaelic Awards in 
November 2015. 
Fèisean nan Gàidheal was nominated in another 3 categories in the Daily 
Record Gaelic Awards. 
The Blas Festival participated in Showcase Scotland at Celtic Connections in 
January. 
It looks likely a group of Fuaran singers will take part in the 2016 Celtic Colours 
Festival. 

 

CS32 Ensuring our work is available to a wide audience through 
various media 

 More and more of our work is featured on social media and there are now a 
good number of events featured on our YouTube channel with more videos 
being added all the time.  We were hoping to stream some Blas shows live on 
the internet this year but the broadband speeds made this impossible.  With 
the rollout of fast broadband, we hope to develop this for next year and have 
been in discussions with HIE about the establishment of FèisTV. 

 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are 
equipped to build on today’s successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to  A training workshop was organised for YMI tutors in August.  Tutor training was  
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progress through various levels reviewed during the year and 10 tutors attended a Level 1 course at Sabhal Mòr 
Ostaig in February.  We also actively encouraged tutors to take part in the Fèis 
Rois Training Programme. 

CS34 Regular Gaelic language training for Fèis tutors to ensure 
Gaelic policy implementation  

 Gaelic language training sessions for Fèis tutors have yet to be organised.  

CS35 Provision of digitisation, collecting and transcribing skills for 
young people 

 The Heritage Lottery-funded Fuaran project is now complete and those skills 
have been developed among the young people involved.  We are discussing a 
follow-on to the project. 

 

CS36 Provision of performance skills training for young people  Cèilidh Trail participants underwent a week of intensive training at Fèis Alba in 
July, between Plockton and Roybridge preceded by some weekend training 
events organised in their own localities. 
The young, multi-Fèis group, which took part in Òran at Blas, also underwent 
preparation for performance. 
The young musicians on the Irish exchange are also prepared for performances. 

 

CS37 Provision of music business skills training for young people  Elements of this were built in to Fèis Alba in July and we will offer further 
training, as necessary. 

 

CS38 Promotion of Fèisgoil as a coherent service offering creative 
learning opportunities across a number of art forms 

 A full-time Fèisgoil Manager, Eilidh Mackenzie Barker was appointed and took 
up post in late October.  Several new contracts are being delivered as a result 
including work with Falkirk Council, East Ayrshire Council and The Highland 
Council. 

 

CS39 Traditional Music classes in schools though the Youth Music 
Initiative (YMI) and other programmes 

 Traditional Music tuition in all Highland Council primary schools and several 
Renfrewshire schools is continuing in school year 2015-16 through YMI. 

 

CS40 Programmes of Gaelic classes in schools along the lines of 
GLPS 

 See CS38.  

CS41 Residential opportunities for community activities delivered in 
Gaelic 

 See CS20.  

CS42 CPD in Gaelic arts and culture for school teachers  Arthur Cormack made a presentation on our work and opportunities for 
Fèisgoil collaboration at An t-Alltan Beag and Angus Macleod delivered some 
workshops at that event for early years teachers. 
Eilidh Mackenzie carried out a CPD session for GM primary teachers in 
November. 
Calum Macmillan delivered a section about Fèisgoil as part of Education 
Scotland’s presentation at Language Show Live Scotland, held in Glasgow in 
March. 

 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities 
and of all ages to access increased opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  An Equalities, Diversity and Inclusion Plan was submitted to Creative Scotland  
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in March, as required, and we await feedback before finalising it. 
CS44 Development of Equalities and Diversity Plan by start of Year 2 

of Regular Funding 
 See CS43.  

Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and 
that the arts, screen and creative industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular 

Funding (April 2015) 
 Staff and Board members began recording carbon emissions from 1 April 2015.  

Tutors and contractors employed by Fèisean nan Gàidheal will do so from 1 
April 2016. 

 

CS46 Ensure local areas are well served in order to cut down on 
travel required to access quality events 

 We organise a large number of events in many localities, cutting down the 
need for people to travel to centres of population to access arts activity. 

 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland  
CS47 Dissemination of news through our website, to media 

contacts and through regular, digital newsletters 
 The majority of our communication is now carried out digitally.  We have 

produced four newsletters in 2015-16, which were distributed electronically, 
and we use our website, social media and Mailchimp to promote events and 
other initiatives.  A range of press releases was also disseminated. 

 

CS48 Production of new Gaelic and traditional music resources  Work has commenced on this with the appointment of a Fèisgoil Manager and 
will be further developed over 2016-17.  We have also been getting advice from 
HIE specialists regarding delivery of online music lessons through FèisTV.  

 

CS49 Digitisation of existing teaching and other resources to ensure 
greater access to them 

 Substantive work has still to commence on this and relates to CS32.  We have 
been running a ‘Tune Tuesday’ campaign featuring a different song or tune 
each week from our Ceòl nam Fèis books, distributed through social media with 
links to recorded versions.  This has proved to be very popular. 

 

CS50 The collection and digitisation of traditional Gaelic songs  The Fuaran project is complete and recorded songs will be available on our 
website and in CD format in both audio and video formats. 

 

CS51 Ensuring our work is available to a wide audience through 
various media 

 As CS32 and CS47.  

Quantitative Information  
Jobs supported 
(created/retained) FTE 

92.4 Leverage  £1,218,55
2 

Increase in turnover £47,965 Number of volunteers 844 

Grants to Fèisean £213,550 Other Grants £81,434 Participants/Learners in 
Fèis Activities 

5,912 Improved Services 2 

New Services in Fragile 
Areas 

2 Trainees 159 Audience at Fèis 
concerts & other events 

8,774 Blas Audience  13,077 
 

Cèilidh Trail Audience 11,220 New Fèisean established 2 Community groups 
with increased capacity 

4 Cultural Events 411 

Blas Events 92 Cèilidh Trail Events 246 International 
opportunities for 

4 International Exchanges 2 
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young people to 
perform 

Commercialisation 4 Change Management 
Activities 

1 Entrepreneurial 
Activities 

1 Young people supported to take 
part in training programmes 

59 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative 

learning opportunities across a number of art forms 
 See CS38 above.  

HIE2 Expand programmes of Gaelic services in schools including 
early years Gaelic medium arts activities and communities 

 Some early years Gaelic arts activities - Hùb Hàb - were organised early in the 
financial year and this work was developed further in Q4 of 2015-16.  See CS13 
above. 

 

HIE3 Develop residential opportunities for community activities 
delivered in Gaelic 

 See CS41 above.  

HIE4 Continuous professional development in Gaelic arts and 
culture for school teachers 

 See CS42 above.  

HIE5 Gaelic Translation  Assistance with straightforward Gaelic translations is offered to Fèisean on a 
regular basis in pursuit of delivery of our Gaelic Language Policy.   
Our work also supports the work of independent Gaelic translators who either 
translate sections of, or proof, publicly available documents. 

 

HIE6 Gaelic language tuition in schools as opportunities are 
tendered 

 See CS38 above.  Happy with progress.  

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish 

new Fèisean 
 New Fèisean have been established recently in Appin, Paisley and Dumfries.  

Work to support those new Fèisean is ongoing through our team of 
Development Officers. 

 

HIE8 Investment in Fèis development fund for new creative 
developments in communities that enable the obligant to 
lever in further investment 

 See CS1 above.  

HIE9 Strategic and practical Fèisean networking support  Our team of Development Officers each have a portfolio of around 11 Fèisean 
to which they offer regular support on a practical as well as a strategic level. 

 

HIE10 Strategic support for Fèisean wishing to expand and sustain 
communities programmes 

 With Fèis Rois having secured regular funding from Creative Scotland, Fèisean 
nan Gàidheal has undertaken to support Fèis Spè at a strategic level to realise 
its plans and potential for growth. 

 

HIE11 Skills development programmes including income 
generation, financial planning, First Aid, and Child Protection 
for Fèisean staff and volunteers 

 Such training is offered on demand, some delivered by our Development 
Officers and some by external, locally-based providers. 
Training offered to date includes Advanced Gaelic to Fèis an Iar Dheas through 
SMO’s Cùrsa Adhartais, Outdoor/Emergency First Aid for Fèis Spè and 
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Emergency First Aid Training for Fèis Phàislig. 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  See CS36 above.  
HIE13 Provision of accredited training courses for young people  Staff have undertaken training to enable them to guide young people through 

Arts Awards and we will also be investigating Saltire Awards, DoE Awards and 
the Certificate for Readiness for Work awarded by Skills Development Scotland. 

 

HIE14 Provision of music business skills training for young people  See CS37 above.  
HIE15 Provision of further learning opportunities for Fèis staff, tutors 

and participants 
 See CS25 and HIE11.    

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  See CS28 above.  
HIE17 Organisation of and development of the annual Blas festival  See CS19 and CS29 above.  
HIE18 Annual Gaelic Drama Summer School  See CS41 above.  
HIE19 Residential opportunities for Gaelic arts and community 

activities delivered in Gaelic 
 See CS41 above.  

HIE20 Promoting Fèis participation in national events and themed 
years 

 See CS30 above.  

HIE21 Participating in showcasing opportunities in Scotland and 
abroad 

 See CS31 above.  

Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal 

officer is based, with evidence of practical help where support 
is being offered before 31.03.16 

 This work is ongoing with regular interaction between relevant Iomairtean 
officers and Fèis Development Officers.  Hours spent on Iomairtean areas are 
recorded by all staff. 
We held a Gaelic singing session as part of Fèis nan Òran in September.  This 
was an informal opportunity for people to come and listen to, or sing, Gaelic 
songs.  This has continued successfully and we expect to hold one of these 
each month in Inverness, and other areas if there is demand. 

 

BnG2 A weekly Coffee and Conversation held in the Fèisean nan 
Gàidheal office in Portree 

 A questionnaire was circulated widely towards the end of the year but 
unfortunately there was not sufficient interest from residents based in Portree 
to re-establish Cofaidh is Còmhradh. 
Although not the same as Cofaidh is Còmhradh, we have been holding the 
Gaelic singing sessions in Inverness (BnG1) on a regular basis and a group of 
adult learners attend as they see it as an opportunity to use Gaelic. 

 

BnG3 At least 4 language training sessions for staff before 31.03.16  Four Gaelic training sessions for staff took place in 2015-16.  
BnG4 At least 4 other training sessions for staff before 31.03.16  32 staff training sessions have taken place in 2015-16.  See CS25 above.  
BnG5 Support 44 Fèisean across Scotland, with grants, training, 

insurance, musical instruments and Gaelic skills before 
 A wide range of assistance was offered to 46 Fèisean in 2015-16.   
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31.03.16 
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops 

before 31.03.16 
 See CS13 above. 

21 Fèisean have run a ‘Fèis na Bige’ for 5-7 year-olds and 21 Fèisean altogether 
have offered classes for pre-school children. 

 

BnG7 A Gaelic medium panto to tour at least six areas before 
31.03.16 

 Marsaili agus a’ Bhleideag Airgid toured between 30 November and 11 
December, playing 17 schools although another 26 were able to attend the 
performances by traveling to a school nearby.  2,273 schoolchildren 
experienced the panto with another 120 people attending a public 
performance at the Iron Works in Inverness. 
The four actors involved were; Ellen MacDonald, Catriona Nicolson, Iain Beggs 
and our own Drama Officer, Angus MacLeod.  The panto was directed by David 
Walker and a great deal of work was done on costumes by Laura Cowie. 

 

BnG8 Discussions to be held with Bòrd nan Gàidhlig, aiming to 
develop drama/theatre provision for 3-7 year olds 

 Eilidh Mackenzie and Calum Alex Macmilan met with David Boag and Mary 
Morrison in December and a useful discussion was had about the resources 
available and how we expect to develop our Hùb Hàb work for pre-school 
groups. 

 

BnG9 Following these talks, aim to deliver a week long tour for 3-7 
year olds, offering musical and drama sessions to nurseries for 
at least 10 groups before 31.03.16 

 Although six sessions have taken place, as detailed in CS13 above, we will be 
undertaking a tour in April 2016 which will take in at least 10 early years groups.  
This was prepared before the end of 2015-16. 

 

BnG10 Deliver 80 Gaelic drama workshops in communities across 
Scotland before 31.03.16 

 More than 100 workshops have already been delivered in 2015-16 so far.  Those 
held include Fèis Dràma Lochabair is Earra-Ghàidheal (bun-sgoil), Thèatar 
Òigridh Gàidhlig - TÒG (àrd-sgoil), a Mini-Fhèis held in Portree High School, the 
Gaelic Drama Summer School and the Meanbh Chuileag tour.  We were also 
involved in drama work in Uist schools. 

 

BnG11 At least 3 high school youth-theatre groups established in 
partnership with another organisation before 31.03.16. This is 
connected to the partnership contract with Eden Court as 
part of the Drama Network Scheme.  

 In collaboration with Eden Court and with Bòrd na Gàidhlig funding, we are 
currently running drama clubs in Tain Royal Academy, Dingwall Academy and 
Inverness Royal Academy.  The groups gathered for a performance evening 
attended by around 50 people at Eden Court on Thursday 10 September as part 
of Blas. 

 

BnG12 6-week drama tour of Gaelic schools before 31.03.16  A six-week tour of the Gaelic play Eachdraidh na Gàidhealtachd ran between 
September and October, playing in 37 schools with 1,283 pupils attending. 

 

BnG13 A 2-week tour of a bilingual play for schools that offer GLPS or 
who have had Fèisgoil tuition, before 31.03.2016 

 We have been discussing this with the Highland Archiving Centre with a view 
to touring a play based on the history of the area.  Although this has taken 
longer than anticipated, we are confident of collaboration with the Archiving 
Centre and the schools to ensure this tours in the first fortnight of June 2016. 

 

BnG14 40 Blas concerts at Blas 2015 with a schools and community 
programme as part of the festival, delivered in partnership 

 See CS19 above.   Due to budget constraints we only had 34 concerts but, in 
addition to the main programme, we worked with High Life Highland, 
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with other organisations and where Gaelic is the main 
language on stage 

Comhairle nan Leabhraichean, Music in Hospitals and Live Music Now to deliver 
a community programme.  There was also a series of House Cèilidhs in people’s 
homes, which was very successful. 

BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. 
Musicians/artists encouraged to use their Gaelic at the festival 

 As usual, we had a Gaelic-speaking Fear or Bean an Taighe at each event and it 
was a contractual obligation on artistes with Gaelic skills to use the language in 
their introductions.  

 

BnG16 A newly written commission as part of Blas 2015, with at least 
4 performances during the festival 

 See CS5 above.  Unfortunately there was only one performance of the 
commissioned Runrig show and although we had hoped to stream it on the 
internet, this was not possible because of technical difficulties with broadband 
speeds.  The concert was, however, sold out long before the performance date. 

 

BnG17 All information and advertising to be bilingual as an 
important feature of the festival, including the MC at each 
event 

 All information and advertising was bilingual and, as per BnG15, there was a 
Gaelic-speaking MC at all events. 

 

BnG18 Aim to have 15 individuals aged 14-18 take part in the 2015 
Drama Summer School  

 See CS6 above.  

BnG19 Aim to have 16 high-school pupils take part in a residential 
event at The Gearrannan Blackhouses, Isle of Lewis during 
Easter 2016 

 5 Latha 2016 will take place between 4 and 9 April.  Information is online at 
www.feisean.org/5latha and advertising has been carried out. 

 

BnG20 Implementation of the organisation’s Gaelic Policy, with 
confirmation of Gaelic as the working language of Fèisean 
nan Gàidheal 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in 
communications with the local Fèisean.  We ensure that the Fèisean deliver the 
elements of our Gaelic Policy that refers to them. 

 

BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has 
been spent 

 This report refers with Management Accounts detailing expenditure, as does 
the separate one prepared for Bòrd na Gàidhlig by Fèisean nan Gàidheal’s 
Development Manager. 

 

BnG22 Quarterly report on the up-to-date financial situation of 
Fèisean nan Gàidheal  

 Management Accounts verified by external auditors form part of this report 
and the Fèisean nan Gàidheal Board papers give up-to-date information on all 
funding agreements and contracts. 

 

BnG23 Risk register to be given to Bòrd na Gàidhlig at the beginning 
of the year and in addition to this a copy of papers with 
updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal board meetings.  
The 2015-16 Risk Register was submitted to the Bòrd in the May 2015 Board 
papers. 

 

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, 
with evidence each quarter. 

 Bòrd na Gàidhlig’s logo is included on all printed materials and its support is 
acknowledged in all press releases, on our website and in e-mail footers. 

 

BnG25 Press releases concerning Bòrd na Gàidhlig to be submitted, 
before release as appropriate, to give an opportunity to the 
Bòrd to add quotes/information. 

 We do this, particularly in instances where the Bòrd is directly funding the work 
the press release relates to, e.g Blas. 

 

BnG26 A full-page advertisement in the Blas on-line Brochure given  There was no opportunity in an online brochure for an advert this year.   
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to Bòrd na Gàidhlig as part of this agreement. However, we have ensured the Bòrd logo appeared on the online leaflet and 
that there is a direct link from the Blas website to Bòrd na Gàidhlig’s website. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q4  Not able to report on progress although funding was paid to us in 2015-16.  
Comhairle nan Eilean Siar Deliverables 
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through 

Fèisean nan Gàidheal’s Grants Scheme for Fèisean 
 £9,900 of Comhairle funding has been utilised with a total of £41,073 pledged 

to the Fèisean. 
 

CnES2 Utilise £2,900 toward the employment of a Development 
Officer based in the Western Isles 

 We have a full-time Development Officer based in Stornoway who supports all 
the Fèisean in the Western Isles. 

 

Argyll & Bute Council Deliverables 
ABC1 Ensure Argyll & Bute based Fèisean receive Council funding 

through Fèisean nan Gàidheal’s Grants Scheme for Fèisean 
 £9,000 of council funding has so far been utilised with a total of £35,176 

pledged to the Fèisean. 
 

ABC2 Ensure a Development Officer is based part-time within Argyll 
& Bute  

 We have a full-time Development Officer based between Oban and Fort 
William who supports all the Fèisean within Argyll & Bute. 

 

ABC3 Support events at the 2015 Blas Festival in Argyll & Bute  Four events took place in Argyll & Bute as part of Blas 2015 utilising a portion of 
council funding. 

 

 
Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 
 
 

Arthur Cormack 
CEO 

May 2016 
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Fèisean nan Gàidheal 
Blas Programme 2016 
Agenda Item: 2.2016.02(c) 
 

Reason for Paper 
To inform Board members of the programme for Blas Festival 2016. 
 

Blas 2016 
Despite some delays this year, due to funding issues, the Blas Action Group has met several times to get to 
the point where the programme for Blas 2016 is more or less agreed.   
 
The latest draft is appended for the main events although there is still work needed to finalise the 
programme.   
 
In addition to those events, there will be a schools programme going on at the same time and, hopefully, a 
series of House Cèilidhs.  High Life Highland can no longer fund the schools and communities programme, 
due to The Highland Council reducing their funding.  Therefore Fèisean nan Gàidheal’s team has been more 
heavily involved than usual.  This does, however, allow us to have more input to that element of the 
programme. 
 
The programme will be published at an event in Eden Court, Inverness on Wednesday 29 June and the 
website will be live and tickets available at that time.  Board members are welcome to attend the launch 
event, to which they will receive an invitation. 
 
I would also like to remind you that Fèisean nan Gàidheal allows Board members to purchase tickets up to the 
value of £50 for Blas events, which can be reclaimed through the normal expenses process. 
 
 
Action Required 
Board members are invited to note progress with the programming of Blas 2016. 
 
 
 

 Arthur Cormack 
CEO 

May 2016 
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Fèisean nan Gàidheal 
FèisTV 
Agenda Item: 2.2016.02(g) 
 
 
Reason for paper 
To inform Board members of a proposed new initiative to utilise digital technology that will enable more 
people to engage with our work. 
 
 
Background 
In its 2015-20 Programme Plan, Fèisean nan Gàidheal undertook to operate across four main areas of work in 
order to deliver desired outcomes: 
1. Support and Development of Fèisean 
2. Enhancement of Skills & Creative Talent 
3. Enhancement of Gaelic Arts & Culture in Creative Learning  
4. Audience Development and Engagement  
 
Within each of those areas of work there are outcomes which require the use of digital technology to promote 
access to, and engagement with, our programme. 
 
 
FèisTV 
Following is an outline proposal for a new service – FèisTV - that we have been discussing with Highlands and 
Islands Enterprise, primarily, although our other funders are also interested in the idea. 
 
HIE have offered us time from a consultant to work up the proposal further, and to cost it thoroughly, and 
they are keen support its establishment, if possible, through their Gaelic Innovation Fund. 
 
FèisTV has the potential to widen our audience but also offer a platform through which online lessons and 
classes could be delivered, the prospects for which would appear to be greater than previously due to 
enhanced broadband connections. 
 
 
Action required 
Board members are asked to note the outline proposal and make any comment or suggestions they see fit to 
enable us to progress the idea. 
 
 

 Arthur Cormack 
CEO 

May 2016 
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FèisTV Outline Proposal 
 
 
 
1 BACKGROUND 

 
In 2016 Fèisean nan Gàidheal aims to launch FèisTV, a digital online service.  FèisTV will assist 
Fèisean nan Gàidheal deliver outcomes expected of all four Areas of Work in its 2015-20 
Programme Plan: 
 
(1) Support and Development of Fèisean 
(2) Enhancement of Skills & Creative Talent 
(3) Enhancement of Gaelic Arts & Culture in Creative Learning 
(4) Audience Development and Engagement 
 
 
2 THE SERVICE 
 
FèisTV will cover four main aspects: 
1. The broadcast of archive material 
2. The broadcast of newly-recorded material 
3. The streaming of live events  
4. The host for Oide  

 
2.1 The broadcast of archive material 
Fèisean nan Gàidheal has at its disposal a wealth of recorded material from local Fèisean events, 
national Fèisean performances and previously broadcast TV programmes involving 
Fèisean/Fèisean nan Gàidheal as well as a number of programmes that have been recorded at 
Blas Festival concerts and subsequently broadcast on BBC Alba, some of which we have the 
rights for.  FèisTV will make this archive footage permanently available. 
 
2.2 The broadcast of newly-recorded material 
FèisTV will allow for further recording and broadcast of Fèisean events, Cèilidh Trail 
Performances and Blas Festival concerts.  The service will increase access to Fèisean, Blas and 
Cèilidh Trail events to viewers across the world. 
 
2.3 The streaming of live events  
FèisTV will also include a number of ‘live-stream’ events where broadband infrastructure allows, 
enabling small and remote communities to access events in large centres of population, 
reducing the environmental impact of such travel and addressing issues of equality.  These 
events will also offer access to Fèisean, Blas and Cèilidh Trail events to viewers across the world.   
 
2.4 The host for Oide 
Oide (working title) will be launched in 2016 allowing FèisTV users to access a range of pre-
recorded tuition videos at beginner, intermediate and advanced levels from a range of highly 
experienced, sought-after traditional musicians and Gaelic singers.  Introductory lessons for all 
disciplines will be free, with a paid subscription required for additional lessons.  
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3 THE PLATFORM 

 
The new service will be incorporated into the Fèisean nan Gàidheal website www.feisean.org 
which has just been moved to a new platform to enable us to accommodate these 
developments.  The video content will continue to be hosted by YouTube or Vimeo with links 
embedded in the website.  For live streaming we will use a service such as DaCast or UStream. 
 
This service could provide a number of employment opportunities for web designers, camera 
technicians, traditional musicians and singers as well as administrative roles to support the 
service.  Projects such as the Blas Festival and Cèilidh Trails will have the ability to increase their 
reach massively, with potential to attract viewers to attend the festival and trail events in future 
years, allowing the festival to have a further significant impact on cultural tourism.  
 
FèisTV will enable Fèisean nan Gàidheal to offer a worldwide audience the opportunity to access 
high-quality content that showcases and promotes Gaelic culture, traditional music and song in 
a modern context. 
 
 
4 TIMETABLE FOR DEVELOPMENT 
 
November 2015 Outline proposal to HIE for consideration under the Gaelic Innovation 

Fund 
December 2015 Full application to HIE, if support is possible 
January 2016 Outcome of application 
February 2016 Purchase necessary equipment 
February 2016 Training for Fèisean nan Gàidheal staff 
March 2016 Training for Fèis organisers 
April 2016 Launch of FèisTV 
April to September 2016 Content created by recordings and live streaming of Fèis, Cèilidh Trail 

and Blas Festival events 
May to September 2016 Development of lesson content for Oide 
 

22



 
 

 
 

 

Fèisean nan Gàidheal 
Equalities Plan 
Agenda Item: 2.2016.02(h) 
 
 
Reason for paper 
To update Board members on progress with our Equality, Diversity and Inclusion Action Plan. 
 
 
Background 
Board members will recall that it was a condition of our funding from Creative Scotland that we prepare an 
Equality, Diversity and Inclusion Action Plan before the end of March 2016.   
 
Members considered and approved a draft plan at their February meeting which had been prepared in line 
with guidance issued by Creative Scotland. 
 
 
Equality, Diversity and Inclusion Plan 
Following the February Board meeting, Fèisean nan Gàidheal’s staff team had the opportunity to consider the 
plan and some minor changes were made as a result of that consultation. 
 
Having considered risks and prepared a full risk assessment against the 31 measures in the draft plan, it was 
submitted to our lead officer at Creative Scotland, Brian Ó hEadhra, on 25 March at which time a copy was 
also sent to the Chair.   
 
A copy of the submitted plan, along with the separate risk assessment, is included in the following pages. 
 
We were told in the guidance to expect feedback from Creative Scotland within 6 weeks and it was my hope 
that we would be in a position where the Board could be asked to approve a final version at this meeting, 
incorporating any changes as a result of the feedback given.  However, this will not be possible as the 
timetable was too tight to achieve that. 
 
Given that we probably cannot wait until September before beginning to implement the plan, it is likely that 
Board approval will need to be sought by e-mail, or Board members could remit the Chair to agree to the final 
version. 
 
 
Action required 
Board members are asked to: 
(a) Note the draft plan submitted to Creative Scotland with the accompanying risks 
and  
(b) Decide how approval of the final plan should be effected on behalf of the Board 
 
 

 Arthur Cormack 
CEO 

May 2016 
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Action Plan 2016-20 
 
 
DRAFT March 2016 
For submission to Creative Scotland 
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1 INTRODUCTION 
Fèisean nan Gàidheal believes participation in the arts and creativity promotes equality and diversity, 
contributes to wellbeing and to the economy of Scotland.  
 
The main purpose of the organisation is to support Gaelic arts provision for young people aged 0 to 25.  
Most of our members provide bilingual activities in Gaelic and English, while some provide Gaelic-
medium activities.  Children attending a Gaelic-medium Fèis, or related activity, would be expected to 
have a sufficient level of fluency in Gaelic to be able to participate in the event.  Participation in 
bilingual Fèisean would normally involve some engagement with Gaelic language activities such as 
Gaelic Song, drama and language.  Respect for Gaelic language and culture would be expected from 
participants, a respect which is reciprocated by Fèisean nan Gàidheal towards other cultures and 
languages.   
 
As a provider of arts and cultural activities for Gaelic speakers and Gaelic learners Fèisean nan 
Gàidheal’s position is that, although Gaelic speakers are not specifically protected under the Equality 
Act 2010, they are nevertheless a minority in Scotland and we believe it is right to focus on their needs, 
which are different from the needs of other people.   
 
Supporting work geared towards a particular ethnic group, such as those who identify with each other 
based on Gaelic language and cultural experiences, is not intended to be a barrier to participation by 
people who do not readily identify with that group.  Indeed, a very important element of Fèisean nan 
Gàidheal’s work is the promotion of Gaelic language and culture to those who have not experienced it 
before and to facilitate the learning about, and celebration of, a unique aspect of Scotland’s diverse 
culture.   
 
Creative Scotland has a statutory requirement to support Gaelic language, primarily through its own 
Gaelic Language Plan, but also recognises the important role arts and culture play in increasing the 
visibility of Gaelic and engagement with the language.  Our work provides, in part, the diversity 
Creative Scotland seeks in this regard. 
 
In addition to our work directly with local Fèisean we also organise Cèilidh Trails which support youth 
employment, and the Blas Festival which brings high quality events to rural communities.  We provide 
drama, music and Gaelic language tuition in schools, including special schools, to a diverse pupil base.  
Youth Music Initiative work includes schools in rurally isolated communities and some within areas 
where educational attainment may be poor.  All pupils are included in our work on an equal basis.  The 
same is true of our drama work in schools. 
 
While primarily a youth-orientated organisation supporting a large volunteer base, people of all ages 
already benefit from the opportunities afforded by access to the work our programme supports.  
Fuaran, 5 Latha and the Blas Education & Community Programme engage young people in inter-
generational work with older people in a number of communities.  As one of the partners in the 
Highland Youth Arts Hub, we support the engagement of young people in making decisions about the 
arts activities in which they would like to be involved. 
 
Our work supports geographical areas that are rurally isolated, some of which also suffer from low 
economic activity.  In 2015-16, 21 out of 44 Fèisean took place in what Highlands & Islands Enterprise 
(HIE) terms Fragile Areas.1  Our work encourages participation in the arts in many areas where such 
provision is disproportionately low and where the activities of the local Fèis may, in fact, be the only 
cultural engagement on offer. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 http://www.gov.scot/Publications/2010/07/30101940/4 “fragile areas are characterised by weakening of communities through population 
loss, low incomes, limited employment opportunities, poor infrastructure and remoteness.” 
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Fèisean nan Gàidheal has long operated under an Equal Opportunities Policy that ensures individuals 
working within the organisation are selected on the basis of relevant merits and abilities.  Over many 
years we have striven to ensure that nobody receives more or less favourable treatment on the 
grounds of race, colour, ethnic or national origins, marital status, sex, sexual orientation, disability or 
religious beliefs.  In relation to participation, our Access Policy commits us to equality of opportunity in 
the access granted to participants in events run by the organisation, or on the organisation’s behalf.   
This extends to Fèisean which are members of the organisation and to facilitate access we have a 
specific fund to enable Fèisean to employ extra tutors and/or carers to ensure young people with 
disabilities can enjoy Fèis activities. 
 
Fèisean nan Gàidheal is a relatively gender balanced organisation.  At Board level the current Chair is a 
man, although the previous 3 Chairs were women.  The current Board is made up of 5 women and 4 
men.  The organisation’s current Chief Executive is a man and, of 3 senior managers, 2 are women and 1 
is a man.  7 of the rest of the staff are women and 2 are men.  Among contractual/freelance staff 23 FTEs 
are men and 24 FTEs are women.  There are significantly more women than men among the 
membership of local Fèis committees. 
 
While certain aspects of equality, diversity and inclusion (EDI) are embedded in our work, we recognise 
there may be gaps and we want to play our part in maximising opportunities for people to engage with 
and participate in the Gaelic arts specifically, and creativity more generally, throughout the country.  
We have not, to date, collected a full range of data on ethnicity, disability, age and sexual orientation 
but those matters will be addressed in this Action Plan.  
 
Creative Scotland is subject to the Equality Act 2010 (the Act) which replaced all existing equality 
legislation such as the Race Relations Act 1976, the Disability Discrimination Act 1995 and the Sex 
Discrimination Act 1975. 
 
To help deliver on its duty under the Act, Creative Scotland requires organisations such as Fèisean nan 
Gàidheal to report on EDI and implement a clear Action Plan.  The Act simplifies the law and extends 
protection from discrimination in some areas.  For the most part, therefore, the effect of the new law is 
the same as it has been in the past – meaning that Creative Scotland and, through its funding agreement, 
Fèisean nan Gàidheal cannot unlawfully discriminate against people because of their sex, race, 
disability, religion or belief and sexual orientation.  Definitions of the protected characteristics covered 
by the Act are included in Appendix 1 to which Creative Scotland has added a further characteristic of 
socioeconomic deprivation, covering such areas as poverty, crime, rural isolation, low economic 
activity/unemployment and poor educational attainment. 
 
Fèisean nan Gàidheal has prepared this EDI Plan in line with good practice and believes the proposed 
actions are proportionate for an organisation of our size starting from a relatively low base in terms of 
the data we currently hold but an organisation which has, nevertheless, demonstrated over the years 
that it is inclusive and welcoming.  Our future actions will continue to reinforce that as we aim to adopt 
a fair and accessible approach in everything we do and are committed to making EDI an important 
aspect of all our work and better articulating what we do in that respect.   
 
Although the focus of this Plan is that which Fèisean nan Gàidheal can deliver at it own hand we would 
hope that, through raising awareness of EDI issues and offering training, we will encourage and 
support our members to deliver further work that demonstrates equality, diversity and inclusion. 
 
 

Arthur Cormack 
Chief Executive 
February 2016 
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2 EXECUTIVE SUMMARY 
Although Fèisean nan Gàidheal already engages with a fairly diverse range of people, we recognise 
that we need to play our part in articulating what we do well and improving areas of EDI where 
necessary.  Our EDI Action Plan outlines the first steps we propose to undertake.  In doing so we 
acknowledge this will be a long-term commitment which will, through time, see EDI issues embedded 
in our planning and working practices. 
 
In addition to proposals in relation to our Governance and Staffing we propose to make incremental 
progress over the next four years across the four Areas of Work in our agreed Programme Plan 2015-20: 
1. Support and Development of Fèisean 
2. Enhancement of Skills & Creative Talent 
3. Enhancement of Gaelic Arts & Culture in Creative Learning  
4. Audience Development and Engagement  
 
The following is a chronological list of proposed tasks.  Further details are included in section 3 of the 
Plan. 
 
 Timescale Ref Task 

(1) 31 March 2016 5.1 Prepare an EDI Plan for submission to Creative Scotland 
(2) 31 May 2016 5.2 Fèisean nan Gàidheal’s Board to approve its EDI Plan 
(3) 30 June 2016 5.3 Publish and promote the EDI Plan  
(4) 1 September 2016 5.4 Regular monitoring of the implementation of the EDI Plan 
(5) 30 September 2016 1.1 EDI training to be undertaken by Development Officers 
(6) 30 September 2016 5.5 Conduct a survey among staff and Board members to collect baseline data on 

EDI 
(7) 31 December 2016 1.2 Ensure Fèisean know how to access the specific funds Fèisean nan Gàidheal 

offer to employ carers or additional tutors 
(8) 31 March 2017 2.1 EDI issues to form part of tutor training 
(9) 31 March 2017 1.3 Conduct a survey among a sample of Fèis participants to collect baseline data 

relating to EDI 
(10) 30 April 2017 4.1 Guidance on EDI issues to be issued to events organisers 
(11) 31 May 2017 1.4 Informed by the survey (1.3), ensure publicity materials are accessible in 

languages other than Gaelic or English, where practical, offering large print 
formats, or braille, when required 

(12) 1 June 2017 5.6 Informed by the survey (5.5), have regard to EDI when recruiting staff and 
Board members, advertise widely to attract as diverse a range of people as 
possible and record information relating to EDI at time of application 

(13) 1 August 2017 3.1 Recognise and represent the abilities of all participants and ensure learning 
opportunities engage them as fully as possible 

(14) 1 August 2017 3.2 Ensure that learning materials promote EDI 
(15) 31 August 2017 3.3 EDI issues to form part of Fèisgoil tutor training 
(16) 30 September 2017 1.5 Publish more information about EDI work relating to support and 

development of Fèisean 
(17) 30 September 2017 4.2 Events available digitally, such as through online streaming, with subtitles 

where practical, to ensure inclusion and facilitate understanding of the Gaelic 
language 

(18) 30 September 2017 4.3 Conduct a survey among a sample of audience members to collect baseline 
data on EDI 

(19) 30 September 2017 5.7 Publish information about EDI relating to governance and staffing 
(20) 31 March 2018 1.6 Informed by the survey (1.3), ensure as many Fèis events as is practicable are 

held in accessible venues or, where that is not possible, ensure arrangements 
are in place to facilitate access. 

(21) 31 March 2018 1.7 Examine potential for expansion of Fèis activities into additional areas of low 
economic activity and rural isolation with the establishment of new Fèis 
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activity in at least one fragile area as defined by HIE 
(22) 31 March 2018 2.2 Conduct a survey among a sample of Fèis tutors to collect baseline data 

relating to EDI 
(23) 31 March 2018 2.3 Explore the opportunities to encourage people undergoing talent 

development to be recognised for their championing of EDI through Saltire 
Awards or Arts Awards 

(24) 30 June 2018 3.4 Conduct a survey among a sample of Fèisgoil tutors to collect baseline data 
relating to EDI 

(25) 30 September 2018 2.4 Publish more information about EDI work relating to enhancement of skills 
and creative talent 

(26) 30 September 2018 3.5 Publish more information about EDI work relating to enhancement of Gaelic 
arts & culture in creative learning 

(27) 31 March 2019 2.5 Informed by the survey (2.2), ensure publicity materials are accessible in 
languages other than Gaelic or English, where practical, offering large print 
formats, or braille, when required 

(28) 31 March 2019 4.4 Informed by the survey (4.3), ensure publicity materials are accessible in 
languages other than Gaelic or English, where practical, offering large print 
formats, or braille, when required 

(29) 30 September 2019 2.6 Ensure as many Fèisean nan Gàidheal talent development events as possible 
are held in accessible venues and in areas of rural isolation to maximise 
benefits to areas of low economic activity 

(30) 31 December 2019 4.5 Publish more information about EDI work relating to enhancement of 
audience development and engagement 

(31) 1 April 2020 5.8 Ensure EDI issues fully integrated to our next Programme Plan 
 
 
Although a full risk assessment has been carried out for each task and is available on request, for the 
purposes of brevity, only the risk score and status is shown against each task in section 3, assessed as 
follows: 
 
 High 

(16 to 25) 
 Medium 

(11 to 15) 
 Low  

(5 to 10) 
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3 ACTION PLAN 2016-20 
Fèisean nan Gàidheal has identified the following actions in which it will engage over the lifetime of its 
current Programme Plan 2015-20.  This Action Plan will sit alongside our Programme Plan and will be 
subject to monitoring on an on-going basis by staff and through an annual report to Fèisean nan 
Gàidheal’s Board. 
 
3.1 SWOT ANALYSIS 
 

Strengths Weaknesses 
 
• Board membership is more or less gender 

balanced and representative of local Fèisean from 
diverse communities 

• Staff consists of more women than men 
• Tutor base is more or less gender balanced 
• More women than men are involved in local Fèis 

committees 
• Programme of work supports Gaelic language 

which is used by a minority in Scotland 
• Programme of work includes work with young 

people from rurally isolated areas 
• Programme of work brings financial benefits to 

areas of low economic activity 
• Formal education work includes schoolchildren 

from all backgrounds and protected 
characteristics 

• Programme of work provides engagement for 
people in care homes and hospitals 

• Programme of work includes subsidised 
tickets/free entry to certain events to engage 
more young people in the arts 

• Programme of work includes reduced price tickets 
for older people and those on benefits to ensure 
engagement in the arts for as wide an range of 
people as possible 

 

 
• Lack of relevant data to help us articulate current 

EDI practice 
• Lack of relevant data to help us address any EDI 

issues 
• Under articulation of the extent of our current EDI 

work 
• Perception that we have relatively few participants 

from diverse ethnic backgrounds 
• Perception that our Board is not reflective of a 

range of ethnic backgrounds 
• Tension between demonstrating diversity and 

fulfilling the Gaelic language needs of the 
organisation at staff level 

• Disparity in demonstrating diversity and fulfilling 
the need for local Fèisean to be represented at 
Board level 

Opportunities  Threats 
 
• Better articulation of the current position of EDI in 

our work 
• Continuation of positive nature of gender balance 

within the organisation 
• Collect relevant information that would assist in 

confirming the extent of EDI in our work 
• Collect relevant information that would assist in 

addressing gaps in provision relating to EDI 
• Implement the tasks in our EDI Action Plan to 

embed EDI issues in the work of Fèisean nan 
Gàidheal 

• Ensure access to our work by a more diverse range 
of people through digital means 

• Examine ways to make Board membership even 
more diverse 
 

 
• Failure to articulate extent of current EDI in our 

work could lead to the perception that the 
organisation is not as diverse as it actually is 

• Funding under threat if EDI Action Plan is not 
implemented and any EDI issues are not 
addressed 

• Reductions in funding could lead to a reduction in 
economic benefits for artists an communities 

• Reductions in funding could lead to fewer 
opportunities for young people in rurally isolated 
areas 

• Lack of sufficient funding could mean artists not 
being paid at the level to which we aspire  
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3.2 TASKS	    
1.  Area of Work in 2015-20 Programme Plan: SUPPORT AND DEVELOPMENT OF FÈISEAN 
 Objective Task (with target and date) Risk Score and Status Measures of Success Lead 
1.1 
 

Raising awareness of 
EDI 

EDI training to be undertaken by Development 
Officers  5 

4 Development Officers, key to 
assisting Fèisean, with improved 
awareness of EDI issues 

Executive 
Manager 

Timescale: by 30 September 2016 
1.2 
 

Facilitating 
participation in Fèis 
activities 

Ensure Fèisean know how to access the 
specific funds Fèisean nan Gàidheal offer to 
employ carers or additional tutors 12 

An increase in uptake leading to 
access for more people with 
disabilities, monitored annually 
thereafter 

Development 
Officers 

Timescale: by 31 December 2016 
1.3 Embedding EDI Conduct a survey among a sample of Fèis 

participants, and those who do not participate, 
to collect baseline data relating to EDI 12 

Availability of a baseline range of data 
to help us understand the current 
diversity of our participants which will 
inform future EDI actions 

Development 
Manager 

Timescale: by 31 March 2017 
1.4 Accessible promotion 

of Fèis events 
Informed by the survey (1.3), ensure publicity 
materials are accessible in languages other 
than Gaelic or English, where practical, 
offering large print formats, or braille, when 
required 

4 

If the survey demonstrates a 
requirement for such, Fèis 
information will be more accessible to 
a wider range of people 

Development 
Manager 

Timescale: by 31 May 2017 
1.5 Promotion of EDI work Publish more information about EDI work 

relating to support and development of 
Fèisean 4 

Wider appreciation of the extent of 
EDI within the work of the Fèisean in 
and raised awareness across the 
organisation leading to appropriate 
changes in practice 

CEO and 
Development 
Manager 

Timescale: by 30 September 2017 

1.6 Widening 
participation in Fèis 
activities 

Informed by the survey (1.3), ensure as many 
Fèis events as is practicable are held in 
accessible venues or, where that is not 
possible, ensure arrangements are in place to 
facilitate access 

12 

An increase in participation from 
people who may be found to be 
excluded from our work due to access 
issues 

Development 
Officers 

Timescale: by 31 March 2018 
1.7 Widening 

participation in Fèis 
activities 

Examine potential for expansion of Fèis 
activities into additional areas of low economic 
activity and rural isolation with the 
establishment of new Fèis activity in at least 
one fragile area as defined by HIE 

12 

An increase in Fèis activities in such 
areas leading to participation by 
people not currently engaged in our 
work 

CEO and 
Development 
Manager 

Timescale: by 31 March 2018 
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2. Area of Work in 2015-20 Programme Plan: ENHANCEMENT OF SKILLS & CREATIVE TALENT  
 Objective Task (with target and date) Risk Level & Management Measures of Success Lead 
2.1 Raising awareness of 

EDI 
EDI issues to form part of tutor training 

10 

Increased awareness of EDI issues 
among 20 tutors and guidance as to 
how they can help improve diversity 

Development 
Officers Timescale: by 31 March 2017 

2.2 Embedding EDI Conduct a survey among a sample of Fèis 
tutors to collect baseline data relating to EDI 8 

Availability of a baseline range of 
data to help us understand the 
current diversity of our tutors which 
will inform future EDI actions  

Development 
Manager 

Timescale: by 31 March 2018 

2.3 Championing EDI Explore the opportunities to encourage people 
undergoing talent development to be 
recognised for their championing of EDI 
through Saltire Awards or Arts Awards 

8 

Recognition for the championing of 
EDI issues by 4 tutors or volunteers 
annually, leading to better support in 
future 

Senior 
Development 
Officer 

Timescale: by 31 March 2018 
2.4 Promotion of EDI 

work 
Publish more information about EDI work 
relating to enhancement of skills and creative 
talent 8 

Wider appreciation of the extent of 
EDI in our skills enhancement work 
and raised awareness across the 
organisation leading to appropriate 
changes in practice 

CEO and 
Development 
Manager 

Timescale: by 30 September 2018 

2.5 Accessible promotion 
of Fèis training 

Informed by the survey (2.2), ensure publicity 
materials are accessible in languages other 
than Gaelic or English, where practical, offering 
large print formats, or braille, when required 

12 

If the survey demonstrates a 
requirement for such, Fèis training 
information is more accessible to a 
wider range of people 

Development 
Manager 

Timescale: by 31 March 2019 
2.6 Widening access to 

activities  
Ensure as many Fèisean nan Gàidheal talent 
development events as possible are held in 
accessible venues and in areas of rural isolation 
to maximise benefits to areas of low economic 
activity 

12 

An increase in participation from 
people who may be found to be 
excluded from our training and talent 
development activities due to access 
issues 

Development 
Officers 

Timescale: by 30 September 2019 
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3. Area of Work in 2015-20 Programme Plan: ENHANCEMENT OF GAELIC ARTS & CULTURE IN CREATIVE LEARNING  
 Objective Task (with target and date) Risk Score and Status Measures of Success Lead 
3.1 Promoting EDI Recognise and represent the abilities of all 

participants and ensure learning opportunities 
engage them as fully as possible 15 

Pupils fully engaged as assessed 
through the Artistic & Creative Review 
Framework and regular internal 
assessments 

Fèisgoil 
Manager 

Timescale: from 1 August 2017 
3.2 Promoting EDI Ensure that learning materials promote EDI  

12 

EDI is taken into account in 
developing new, and reviewing 
existing, learning materials 

Fèisgoil 
Manager 

Timescale: from 1 August 2017 
3.3 Raising awareness of 

EDI 
EDI issues to form part of Fèisgoil tutor training 

10 

Increased awareness of EDI issues 
among 30 Fèisgoil tutors and 
guidance as to how they can help 
improve diversity 

Fèisgoil 
Manager Timescale: by 31 August 2017 

3.4 Embedding EDI Conduct a survey among a sample of Fèisgoil 
tutors to collect baseline data relating to EDI 8 

Availability of a baseline range of data 
to help us understand the current 
diversity of our Fèisgoil tutors which 
will inform future EDI actions  

Fèisgoil 
Manager 

Timescale: by 30 June 2018 

3.5 Promotion of EDI 
work 

Publish more information about EDI work 
relating to enhancement of Gaelic arts & 
culture in creative learning 8 

Wider appreciation of the extent of 
EDI in our education work and raised 
awareness across the organisation 
leading to appropriate changes in 
practice 

CEO and 
Fèisgoil 
Manager 

Timescale: by 30 September 2018 
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4. Area of Work in 2015-20 Programme Plan: AUDIENCE DEVELOPMENT AND ENGAGEMENT  
 Objective Task (with target and date) Risk Score and Status Measures of Success Lead 
4.1 Raising awareness of 

EDI 
Guidance on EDI issues to be issued to events 
organisers 12 

Increased awareness of EDI and 
matters which promoters and 
organisers of events should consider 
to help improve diversity 

Festival Director 
(Blas) and 
Senior 
Development 
Officer (Cèilidh 
Trails and other) 

Timescale: by 30 April 2017 

4.2 Using digital 
technology to remove 
barriers 

Events available digitally, such as through 
online streaming, with subtitles where 
practical, to ensure inclusion and facilitate 
understanding of the Gaelic language 

12 

Increase in the number of people 
accessing events digitally and 
monitoring of their use of subtitles, 
where available. 

Festival Director 
(Blas) and 
Senior 
Development 
Officer (Cèilidh 
Trails and other) Timescale: by 30 September 2017 

4.3 Embedding EDI Conduct a survey among a sample of 
audience members to collect baseline data 
on EDI 12 

Availability of a baseline range of 
data to help us understand the 
current diversity of our audience 
which will inform future EDI actions 
from 2019 onwards lead to regular 
monitoring of those attending 
events 

Festival Director 
(Blas) and 
Senior 
Development 
Officer (Cèilidh 
Trails and other) 

Timescale: by 30 September 2018 

4.4 Accessible promotion 
of events 

Informed by the survey (4.3), ensure publicity 
materials are accessible in languages other 
than Gaelic or English, where practical, 
offering large print formats, or braille, when 
required 

12 

If the survey demonstrates a 
requirement for such, events 
information is more accessible to a 
wider range of people 

Festival Director 
(Blas) and 
Senior 
Development 
Officer (Cèilidh 
Trails and other) 

Timescale: by 31 March 2019 
4.5 Promotion of EDI work Publish more information about EDI work 

relating to enhancement of audience 
development and engagement 12 

Wider appreciation of the extent of 
EDI in our audience engagement 
and raised awareness across the 
organisation leading to appropriate 
changes in practice 

CEO and 
Development 
Manager with 
input from 
Festival Director 
(Blas) and 
Senior 
Development 
Officer (Cèilidh 
Trails and other) 

Timescale: by 31 December 2019 
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5. Area of Work in 2015-20 Programme Plan: GOVERNANCE AND STAFFING  
 Objective Task (with target and date) Risk Score and Status Measures of Success Lead 
5.1 Raising awareness of 

EDI 
Prepare an EDI Plan for submission to 
Creative Scotland  4 

Having sought views from staff and 
Board, our EDI Plan is ready for 
submission 

CEO with input 
from Board and 
Staff Timescale: by 31 March 2016 

5.2 Raising awareness of 
EDI 

Fèisean nan Gàidheal’s Board to approve its 
EDI Plan  5 

Having made any amendments 
following feedback from Creative 
Scotland, EDI Plan is submitted to 
the Board for approval 

Chair 

Timescale: by 31 May 2016 

5.3 Raising awareness of 
EDI 

Publish and promote the EDI Plan  

4 

EDI Plan is published on our website 
and promoted through newsletter, 
staff meetings, meetings with 
Fèisean and tutor training events. 

Business Officer 
and all staff  Timescale: by 30 June 2016 

5.4 Embedding EDI Regular monitoring of the implementation of 
the EDI Plan 8 

Quarterly monitoring of 
performance against actions by staff 
with an annual report to the Board 

CEO and Board 

Timescale: from 1 September 2016 and on-
going thereafter 

5.5 Embedding EDI Conduct a survey among staff and Board 
members to collect baseline data on EDI 8 

Availability of a baseline range of 
data to help us understand the 
current diversity of our staff and 
Board which will inform future EDI 
actions from 2017 onwards 

Executive 
Manager 

Timescale: by 30 September 2016 

5.6 Embedding EDI Informed by the survey (5.5), have regard to 
EDI when recruiting staff and Board 
members, advertise widely to attract as 
diverse a range of people as possible and 
record information relating to EDI at time of 
application 

4 

Informed policies in place to ensure 
best practice in EDI when recruiting 
and supporting staff and Board 
members and recording relevant 
information to remove or minimise 
disadvantages endured by people 
due to any protected characteristic. 

Chair and CEO 
(Board) 
Executive 
Manager (Staff) 

Timescale: from 1 June 2017 
5.7 Promotion of EDI work Publish information about EDI relating to 

governance and staffing 8 

Wider appreciation of the extent of 
EDI in our governance and staffing 
and raised awareness across the 
organisation leading to appropriate 
changes in practice 

Development 
Manager 

Timescale: 30 September 2017 

5.8 Embedding EDI Ensure EDI issues fully integrated to our next 
Programme Plan 8 

Regard for EDI issues evident across 
all areas of work in our next 
Programme Plan 

CEO, all staff, 
Board and 
members Timescale: by 1 April 2020 
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APPENDIX 1 – FURTHER INFORMATION 
 
 

Definitions  
 

Diversity: Diversity literally means difference.  Diversity recognises that though people have things in 
common with each other, they are also different and unique in many ways.  Diversity is about 
recognising and valuing those differences.  Diversity therefore consists of visible and non-visible 
factors, which include personal characteristics such as background, culture, personality and work-style 
in addition to the characteristics that are protected under discrimination legislation in terms of race, 
disability, gender, religion and belief, sexual orientation and age.  
 

Equality: Equality means access to all opportunities and treating people in a way that is fair and equal 
and appropriate for their needs. 
 

Inclusion: Inclusion is about equal opportunities for all participants, whatever their age, gender, 
ethnicity, attainment and background.  It pays particular attention to the provision made for, and the 
achievement of, different groups of pupils within an activity.  There is a need to create a productive 
environment in which everybody feels a sense of belonging, respected and valued for who they are. 
 

Discrimination: Discrimination is the prejudicial treatment of an individual based on their membership 
in a certain group or category. 
 
Protected Characteristics in 2010 Equality Act 
 

Age: It is unlawful to discriminate on the basis of age unless the practice is covered by an exception 
allowed for by the Act. 
 

Disability: A person has a disability if s/he has a physical or mental impairment which has a substantial 
and long-term adverse effect on that person’s ability to carry out normal day-to-day activities. 
 

Gender reassignment: The process of transitioning from one gender to another. 
 

Marriage and civil partnership: Marriage is defined as a ‘union between a man and a woman’. Same-
sex couples can a l s o  have their relationships legally recognised as ‘civil partnerships’. Civil partners 
must not be treated less favourably than married couples. 
 

Pregnancy and maternity: Pregnancy is the condition of being pregnant or expecting a baby. 
Maternity refers to the period after the birth and is linked to maternity leave in the employment context. 
In the non-work context, protection against maternity discrimination is for 26 weeks after giving birth 
and this includes treating a woman unfavourably because she is breastfeeding. 
 

Race: Refers to the protected characteristics of Race. It refers to a group of people defined by their race, 
colour and nationality (including citizenship), ethnic or national origins. 
 

Religion and belief: Religion has the meaning usually given to it but belief includes religious and 
philosophical beliefs including lack of belief (e.g. atheism). Generally, a belief should affect your life 
choices or the way you life it to be included in the definition. 
 

Sex/Gender:  A man or a woman. 
 

Sexual orientation:  Whether a person’s sexual attraction is towards their own sex, the opposite sex or 
to both sexes. 
 

To the above list Creative Scotland has added its own characteristic of socioeconomic deprivation 
covering such areas as poverty, crime, rural isolation, low economic activity/unemployment and poor 
educational attainment.  
 

In addition to maternity leave, Fèisean nan Gàidheal would consider paternity leave as well as shared 
parental leave and protect staff against discrimination. 
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EDI RISK REGISTER 
 
 Ref Task Risk L I S Mitigation Status 

(1) 5.1 Prepare an EDI Plan for submission to 
Creative Scotland 

Failure to produce a plan would be a 
breach of funding agreement and could 
lead to withdrawal of funding 

1 4 4 Ensure draft plan is submitted to Creative Scotland 
on time 

 

(2) 5.2 Fèisean nan Gàidheal’s Board to approve its 
EDI Plan 

Failure to gain Board approval would 
mean less likelihood of EDI being 
embedded in the work of Fèisean nan 
Gàidheal 

1 5 5 Make alterations to the EDI Plan following feedback 
from Creative Scotland and seek Board approval 

 

(3) 5.3 Publish and promote the EDI Plan  Lack of awareness of EDI priorities 1 4 4 Ensure EDI Plan is published and promoted  
(4) 5.4 Regular monitoring of the implementation 

of the EDI Plan 
Inability to assess progress with delivering 
EDI Plan 

2 4 8 Ensure quarterly monitoring by staff and annual 
report to Board 

 

(5) 1.1 EDI training to be undertaken by 
Development Officers 

Failure to offer training may lead to poor 
awareness of EDI issues and objectives 

1 5 5 Ensure training is made available and undertaken  

(6) 5.5 Conduct a survey among staff and Board 
members to collect baseline data on EDI 

Without valid data the plan would be 
difficult to implement 

2 4 8 Ensure the survey is completed within the defined 
timescale  

 

(7) 1.2 Ensure Fèisean know how to access the 
specific funds Fèisean nan Gàidheal offer to 
employ carers or additional tutors 

Some people could miss out on the 
opportunity to participate in our work 

3 4 12 Communicate with all Fèisean to ensure they know 
how to access additional funds if required 

 

(8) 2.1 EDI issues to form part of tutor training Failure to offer training may lead to poor 
awareness of EDI issues and objectives 

2 5 10 Ensure training is made available and undertaken  

(9) 1.3 Conduct a survey among a sample of Fèis 
participants to collect baseline data relating 
to EDI 

Without valid data the Plan would be 
difficult to implement 

3 4 12 Ensure the survey is completed within the defined 
timescale  

 

(10) 4.1 Guidance on EDI issues to be issued to 
events organisers 

Failure to issue guidance may result in lack 
of awareness of EDI issues among 
organisers 

3 4 12 Ensure clear, user-friendly guidance is available to 
improve EDI within our events 

 

(11) 1.4 Informed by the survey (1.3), ensure 
publicity materials are accessible in 
languages other than Gaelic or English, 
where practical, offering large print formats, 
or braille, when required 

Lack of accessible materials could result in 
people missing out on the opportunity to 
engage in our work 

3 4 12 As far as is practical, ensure that materials are made 
available in formats that suit individual needs 

 

(12) 5.6 Informed by the survey (5.5), have regard to 
EDI when recruiting staff and Board 
members, advertise widely to attract as 
diverse a range of people as possible and 
record information relating to EDI at time of 
application 

Lack of diversity among Board and staff 1 4 4 Review processes for recruiting Board and ensure 
questionnaires on EDI issues are completed by all 
applicants for Board and staff positions 

 

(13) 3.1 Recognise and represent the abilities of all 
participants and ensure learning 

Lack of equal respect for all could lead to 
disengagement and exclusion 

3 5 15 Ensure staff, volunteers and tutors are trained to 
respect the abilities of all on an equal footing 
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opportunities engage them as fully as 
possible 

(14) 3.2 Ensure that learning materials promote EDI Lack of diversity in learning materials 
could lead to feelings of exclusion 

3 4 12 As far as is practical, ensure that materials are 
available in formats that promote EDI 

 

(15) 3.3 EDI issues to form part of Fèisgoil tutor 
training 

Failure to offer training may lead to poor 
awareness of EDI issues and objectives 

2 5 10 Ensure training is made available and undertaken  

(16) 1.5 Publish more information about EDI work 
relating to support and development of 
Fèisean 

Failure to record and analyse collected 
data could lead to weaknesses in EDI Plan 
delivery 

1 4 4 Ensure annual publication of EDI statistics annually  

(17) 4.2 Events available digitally, such as through 
online streaming, with subtitles where 
practical, to ensure inclusion and facilitate 
understanding of the Gaelic language 

Some events difficult to access due to 
geography and risk that Gaelic events 
leads to some people being excluded due 
to language barrier  

3 4 12 Ensure availability of events through digital means 
and subtitles where practical 

 

(18) 4.3 Conduct a survey among a sample of 
audience members to collect baseline data 
on EDI 

Without valid data the plan would be 
difficult to implement 

3 4 12 Ensure the survey is completed within the defined 
timescale  

 

(19) 5.7 Publish information about EDI relating to 
governance and staffing 

Failure to publish information may result 
in lack of awareness of the extent of EDI in 
our governance and staffing 

2 4 8 Ensure that information relating to governance and 
staffing is published annually 

 

(20) 1.6 Informed by the survey (1.3), ensure as 
many Fèis events as is practicable are held 
in accessible venues or, where that is not 
possible, ensure arrangements are in place 
to facilitate access. 

Decreased participation and exclusion due 
to access issues 

3 4 12 Ensure Fèis organisers area aware of needs and that 
events are held in accessible venues or access is 
facilitated 

 

(21) 1.7 Examine potential for expansion of Fèis 
activities into additional areas of low 
economic activity and rural isolation with 
the establishment of new Fèis activity in at 
least one fragile area as defined by HIE 

Failure to expand into additional areas 
could result in decrease in numbers 
accessing events and engagement in our 
work  

3 4 12 Establishment of new Fèis activity in at least one 
fragile area as defined by HIE 

 

(22) 2.2 Conduct a survey among a sample of Fèis 
tutors to collect baseline data relating to 
EDI 

Without valid data the plan would be 
difficult to implement 

2 4 8 Ensure survey is completed within the defined 
timescale 

 

(23) 2.3 Explore the opportunities to encourage 
people undergoing talent development to 
be recognised for their championing of EDI 
through Saltire Awards or Arts Awards 

Some people could miss out on 
recognition opportunities  

2 4 8 Ensure opportunities are explored and encourage 
participation in talent development 

 

(24) 3.4 Conduct a survey among a sample of 
Fèisgoil tutors to collect baseline data 
relating to EDI 

Without valid data the plan would be 
difficult to implement 

2 4 8 Ensure the survey is completed within the defined 
timescale  

 

(25) 2.4 Publish more information about EDI work 
relating to enhancement of skills and 
creative talent 

Lack of awareness across the organisation 
of EDI in our skills enhancement work 

2 4 8 Ensure information relating to skills enhancement 
and creative talent is published annually to increase 
awareness 
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(26) 3.5 Publish more information about EDI work 
relating to enhancement of Gaelic arts & 
culture in creative learning 

Lack of awareness of the extent of EDI in 
our education work 

2 4 8 Ensure information is published annually to raise 
awareness 

 

(27) 2.5 Informed by the survey (2.2), ensure 
publicity materials are accessible in 
languages other than Gaelic or English, 
where practical, offering large print formats, 
or braille, when required 

Lack of accessible materials could result in 
people missing out on the opportunity to 
engage in our work 

3 4 12 As far as practical, ensure that all materials are 
published in formats that suit individual needs 

 

(28) 4.4 Informed by the survey (4.3), ensure 
publicity materials are accessible in 
languages other than Gaelic or English, 
where practical, offering large print formats, 
or braille, when required 

Lack of accessible materials could result in 
people missing out on the opportunity to 
engage in our work 

3 4 12 As far as practical, ensure all materials are published 
in formats that are more accessible and suitable to a 
wider range of people 

 

(29) 2.6 Ensure as many Fèisean nan Gàidheal talent 
development events as possible are held in 
accessible venues and in areas of rural 
isolation to maximise benefits to areas of 
low economic activity 

Some people could be excluded from our 
training and development activities due to 
access issues 

3 4 12 Ensure events are held in easily accessible venues 
or that access is otherwise facilitated 

 

(30) 4.5 Publish more information about EDI work 
relating to enhancement of audience 
development and engagement 

Lack of awareness of audience 
development and engagement 

3 4 12 Ensure information is published annually to raise 
awareness 

 

(31) 5.8 Ensure EDI issues fully integrated to our 
next Programme Plan 

EDI issues more difficult to implement and 
improve if not in our planning and work 
practices 

2 4 8 Ensure EDI issues are embedded in our next 
Programme Plan 

 

 
Key 
L = Likelihood 
I = Impact 
S = Score 
 
Risk Status 
 High 

(15 to 25) 
 Medium 

(10 to 15) 
 Low  

(5 to 10) 
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Fèisean nan Gàidheal 
Application for Membership 
Agenda Item: 2.2016.02(i) 
 
 
Reason for Paper 
To seek approval from the Board to accept a new Fèis as a corporate member of Fèisean nan Gàidheal. 
 
 
Background 
Fèisean nan Gàidheal has been approached by the committee of Fèis an Tairbeirt who wish to establish a Fèis 
in the Loch Fyne area of Argyll. 
 
 
Policy 
In our Programme Plan 2015-20 we have undertaken to widen access to and enjoyment of Gaelic arts and 
culture.  We have also undertaken to offer assistance to community groups wishing to establish new Fèisean. 
 
The only risk associated with accepting new Fèisean into the membership is that funding will be required for 
activities and will have to come from the finite budget we already have for grants to Fèisean.  In the first and 
early years, we would look for independent funding to allow the new Fèisean to become established. 
 
Apart from that, we will have to allocate officer time to support the new Fèis and any initiatives in which it 
becomes involved. 
 
 
Recommendation 
It is recommended the application be approved as there is no other Fèis activity in the Loch Fyne area and 
approval would enable Fèisean nan Gàidheal to fulfill one of the outcomes in its Programme Plan. 
 
 
Action Required 
Board members are invited to approve the application from Fèis an Tairbeirt for membership of Fèisean nan 
Gàidheal. 
 
 

Arthur Cormack 
CEO 

May 2016 
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Fèisean nan Gàidheal 
Financial Issues 
Agenda Item: 2.2016.03 
 
 
This report includes Action Required 
  
(a) Income and Expenditure 2016-17 For Noting and Discussion 

  
 

 

(b) Bank balances and up-to-date information  Verbal for Noting 

  
 

 

(c) Management Accounts to 31 March 2016 For Noting and Discussion 

  
 

 

(d) Grants to Fèisean 2016-17 For Noting  

  
 

 

(e) Balancing Finance to 31 March 2016 For Noting 

  
 
 

 

  Anne Willoughby                                                                                                                       
Executive Manager 

May 2016 
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Fèisean nan Gàidheal Income and Expenditure 2016-17 with transactions to  
30 April 2016 
Agenda Item 2.2016.03(a) 
 
INCOME 2016-17 PERIOD ACTUAL 
Core Grants £ 342,949.00 £ 16,597.17 £ 60,206.00 

Management Fees £ 105,000.00 £ 4,333.33 £ 0.00 

Grants Scheme £ 200,000.00 £ 1,299.42 £ 124,000.00 

Fèis Development Fund £ 37,000.00 £ 241.67 £ 17,000.00 

Annualised Hours £ 10,000.00 £ 916.67 £ 0.00 

Traditional Arts Small Grants Scheme £ 35,000.00 £ 4,166.67 £ 0.00 

Training £ 10,000.00 £ 1,024.17 £ 7,500.00 

Fèisgoil £ 307,511.00 £ 28,579.08 £ 4,797.64 

Blas Festival £ 210,369.00 £ 8,750.00 £ 0.00 

Other Earned Income £ 16,000.00 £ 10,333.33 £ 1,029.50 

Support Cèilidh Trails £ 68,000.00 £ 1,841.67 £ 0.00 

Gaelic Residential Events £ 30,000.00 £ 750.00 £ 0.00 

Gaelic Song-writing, Archiving, Innovations £ 7,000.00 £ 825.00 £ 2,000.00 

Showcase and International Opportunities £ 15,000.00 £ 2,916.67 £ 5,000.00 

Resources and Digitisation Programme £ 7,500.00 £ 16,666.67 £ 2,500.00 

Press/PR/Website Updates/Newsletter £ 1,000.00 £ 1,666.67 £ 1,000.00 

Fèisean Payroll Services £ 0.00 £ 1,416.67 £ 270.00 

Income still to be raised £ 21,327.57 £ 3,083.33 £ 0.00 

TOTAL INCOME £ 1,423,656.57 £ 118,638.05 £ 225,303.14 

    EXPENDITURE 
   RUNNING COSTS 
   Staff Salaries £ 301,990.00 £ 25,165.83 £ 24,164.58 

NIC Contributions £ 43,184.57 £ 3,598.71 £ 1,208.24 

Pension Contributions £ 15,099.50 £ 1,258.29 £ 1,449.87 

Fèisean Services Staff Wages and NI £ 0.00 £ 0.00 £ 288.00 

Staff Travel, Accommodation & Subsistence £ 19,000.00 £ 1,583.33 £ 1,263.98 

Office Rent & Rates £ 29,000.00 £ 2,416.67 £ 2,192.57 

Stationery, Printing, Postage & Photocopiers £ 13,000.00 £ 1,083.33 £ 966.59 

Utilities £ 12,000.00 £ 1,000.00 £ 591.70 

Board Expenses £ 5,000.00 £ 416.67 £ 13.65 

Implementation of Child Protection Policy £ 12,000.00 £ 1,000.00 £ 644.00 

Insurance £ 7,105.00 £ 592.08 £ 334.27 

Sundry Expenses £ 1,800.00 £ 150.00 £ 0.00 

Accountancy & Bank Charges £ 6,597.50 £ 549.79 £ 270.80 

Professional Fees £ 2,000.00 £ 166.67 £ 60.00 

Instrument Bank Maintenance £ 2,000.00 £ 166.67 £ 0.00 

Additional Support Needs/ Inter-Fèis Activities £ 2,000.00 £ 166.67 £ 0.00 

Capital Expenses  £ 3,000.00 £ 250.00 £ 0.00 

PROGRAMME COSTS 
   Grants Paid Out £ 200,000.00 £ 16,666.67 £ 7,617.00 

Annualised Hours £ 10,000.00 £ 833.33 £ 0.00 

Fèis Development Fund £ 37,000.00 £ 3,083.33 £ 13,916.50 

Traditional Arts Small Grants Scheme £ 35,000.00 £ 2,916.67 £ 210.00 

Traditional Arts Small Grants Scheme Management Fee -£ 3,500.00 -£ 291.67 £ 0.00 
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Training Programme £ 10,000.00 £ 833.33 £ 115.50 

Training Programme Management Fee -£ 2,000.00 -£ 166.67 £ 0.00 

Fèisgoil £ 307,511.00 £ 25,625.92 £ 5,064.27 

Fèisgoil Management Fee -£ 64,000.00 -£ 5,333.33 £ 0.00 

Annual Conference £ 10,000.00 £ 833.33 £ 0.00 

Blas Festival £ 210,369.00 £ 17,530.75 £ 0.00 

Blas Festival Management Fee -£ 15,000.00 -£ 1,250.00 £ 0.00 

Support Cèilidh Trails £ 68,000.00 £ 5,666.67 £ 458.00 

Cèilidh Trails Management Fee -£ 7,000.00 -£ 583.33 £ 0.00 

Gaelic Residential Events £ 30,000.00 £ 2,500.00 £ 1,959.16 

Gaelic Residential Events Management Fee -£ 4,000.00 -£ 333.33 £ 0.00 

Gaelic Song-writing, Archiving, Innovations £ 7,000.00 £ 583.33 £ 0.00 

Gaelic Song-writing, Archiving, Innovations Management Fee -£ 2,000.00 -£ 166.67 £ 0.00 

Press/PR/Website Updates/Newsletter £ 500.00 £ 41.67 £ 50.31 

Showcase & International Opportunities  £ 15,000.00 £ 1,250.00 £ 0.00 

Showcase & International Opportunities Management Fee -£ 4,000.00 -£ 333.33 £ 0.00 

Resources and Digitisation Programme £ 7,500.00 £ 625.00 £ 770.00 

Resources and Digitisation Management Fee -£ 3,500.00 -£ 291.67 £ 0.00 

Contingency £ 1,000.00 £ 83.33 £ 0.00 

SUB-TOTAL EXPENDITURE £ 1,318,656.57 £ 109,888.05 £ 63,608.99 
Management Fees £ 105,000.00 £ 8,750.00 £ 0.00 

TOTAL EXPENDITURE £ 1,423,656.57 £ 118,638.05 £ 63,608.99 
Transfer to Reserves £ 15,750.00 £ 1,312.50 £ 0.00 

SURPLUS/(DEFICIT) £ 0.00 £ 0.00 £ 161,694.15 
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Fèisean nan Gàidheal 
Management Accounts to 31 March 2016 
Agenda Item: 2.2016.03(c) 
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Grants to Fèisean 2016-17 with sums paid to 30 April 2016 
Agenda Item: 2.2016.03(d) 
 
The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid to the above date. 
 
 

Fèis Name HIE 
HIE 

Fragile 
Main Fèis 

Grant 
Local 

Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Additional/ 
Dev Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

The Highland Council                       

Fèis an Earraich         √ √ £1,363.00 £2,953.00 £3,114.00 100 £ 750.00 £ 0.00 £ 8,180.00 £ 2,237.00 £ 5,943.00 

Fèis Lochabair      √   £3,375.00 £469.00 £4,142.00 100 £ 750.00 £ 0.00 £ 8,736.00 £ 0.00 £ 8,736.00 

Fèis nan Garbh Chrìochan √ √ £2,149.00 £2,687.00 £4,377.00 100 £ 750.00 £ 0.00 £ 9,963.00 £ 0.00 £ 9,963.00 

Fèis Chataibh     √   £2,234.00 £2,794.00 £3,936.00 80 £ 600.00 £ 0.00 £ 9,564.00 £ 0.00 £ 9,564.00 

Fèis a' Bhealaich √ √ £0.00 £0.00 £840.00 16 £ 120.00 £ 0.00 £ 960.00 £ 0.00 £ 960.00 

Fèis Eige √ √ £987.00 £1,235.00 £0.00 80 £ 600.00 £ 0.00 £ 2,822.00 £ 0.00 £ 2,822.00 

Feis Ghallaibh √ √ £0.00 £0.00 £2,620.00 50 £ 375.00 £ 0.00 £ 2,995.00 £ 0.00 £ 2,995.00 

Fèis Farr √   £0.00 £0.00 £816.00 0 £ 0.00 £ 0.00 £ 816.00 £ 0.00 £ 816.00 

Fèis na h-Òige √   £893.00 £1,117.00 £1,260.00 0 £ 0.00 £ 0.00 £ 3,270.00 £ 0.00 £ 3,270.00 

Fèis Air an Oir √ √ £192.00 £1,477.00 £3,188.00 20 £ 150.00 £ 0.00 £ 5,007.00 £ 0.00 £ 5,007.00 

Feis Ghleann Albainn √   £872.00 £1,090.00 £0.00 0 £ 0.00 £ 0.00 £ 1,962.00 £ 0.00 £ 1,962.00 

Fèis Ratharsaidh √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis a' Bhaile √   £1,266.00 £1,582.00 £1,648.00 100 £ 750.00 £ 0.00 £ 5,246.00 £ 0.00 £ 5,246.00 

Fèis Òigridh na Mara √ √ £433.00 £542.00 £3,316.00 100 £ 750.00 £ 0.00 £ 5,041.00 £ 0.00 £ 5,041.00 

Fèis Inbhir Narann √   £917.00 £1,146.00 £3,890.00 100 £ 750.00 £ 0.00 £ 6,703.00 £ 0.00 £ 6,703.00 

Fèis Spè √   £1,867.00 £2,333.00 £5,680.00 0 £ 0.00 £ 13,916.50 £ 23,796.50 £ 16,756.50 £ 7,040.00 

Fèis an Iar Thuath √ √ £443.00 £555.00 £700.00 0 £ 0.00 £ 0.00 £ 1,698.00 £ 0.00 £ 1,698.00 

Fèis Thròdairnis √ √ £1,696.00 £2,120.00 £0.00 50 £ 375.00 £ 0.00 £ 4,191.00 £ 0.00 £ 4,191.00 

Fèis a' Chaolais √   £0.00 £0.00 £1,415.00 0 £ 0.00 £ 0.00 £ 1,415.00 £ 0.00 £ 1,415.00 

Total Highland     £18,687.00 £22,100.00 £40,942.00 896 £6,720.00 £13,916.50 £102,365.50 £18,993.50 £83,372.00 

Comhairle nan Eilean Siar                       

Fèis Tìr a' Mhurain √ √ £3,297.00 £2,175.00 £648.00 60 £ 450.00 £ 0.00 £ 6,570.00 £ 0.00 £ 6,570.00 

Fèis Eilean an Fhraoich √   £3,726.00 £1,800.00 £1,768.00 120 £ 900.00 £ 0.00 £ 8,194.00 £ 825.00 £ 7,369.00 

Fèis Tìr an Eòrna  √ √ £3,375.00 £1,350.00 £650.00 50 £ 375.00 £ 0.00 £ 5,750.00 £ 0.00 £ 5,750.00 

Fèis Bharraigh √ √ £3,996.00 £1,350.00 £3,796.00 220 £ 1,650.00 £ 0.00 £ 10,792.00 £ 0.00 £ 10,792.00 
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Fèis Eilean na Hearadh  √ √ £2,098.00 £2,272.50 £0.00 10 £ 75.00 £ 0.00 £ 4,445.50 £ 922.50 £ 3,523.00 

Fèis an Rubha √   £1,350.00 £2,142.50 £176.00 0 £ 0.00 £ 0.00 £ 3,668.50 £ 792.50 £ 2,876.00 

Fèis Taigh Dhonnchaidh √ √ £504.00 £1,350.00 £1,440.00 0 £ 0.00 £ 0.00 £ 3,294.00 £ 0.00 £ 3,294.00 

Total Comhairle nan Eilean Siar    £18,346.00 £12,440.00 £8,478.00 460 £3,450.00 £0.00 £42,714.00 £2,540.00 £40,174.00 

Argyll & Bute Council                       

Fèis Cholla √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis Latharna           √   £605.00 £2,000.00 £3,070.00 100 £ 750.00 £ 0.00 £ 6,425.00 £ 0.00 £ 6,425.00 

Fèis Mhuile √ √ £1,275.00 £500.00 £0.00 35 £ 262.50 £ 0.00 £ 2,037.50 £ 0.00 £ 2,037.50 

Fèis Thiriodh √ √ £1,020.00 £1,500.00 £476.00 95 £ 712.50 £ 0.00 £ 3,708.50 £ 0.00 £ 3,708.50 

Fèis Ìle agus Dhùira √ √ £1,023.00 £2,500.00 £3,726.00 95 £ 712.50 £ 0.00 £ 7,961.50 £ 0.00 £ 7,961.50 

Fèis na h-Apainne √ √ £0.00 £1,000.00 £2,088.00 0 £ 0.00 £ 0.00 £ 3,088.00 £ 0.00 £ 3,088.00 

Fèis Cheann Loch Goibhle √   £1,592.00 £1,500.00 £1,016.00 50 £ 375.00 £ 0.00 £ 4,483.00 £ 0.00 £ 4,483.00 

Total Argyll & Bute Council     £5,515.00 £9,000.00 £10,376.00 375 £ 2,812.50 £0.00 £27,703.50 £0.00 £27,703.50 

Other Area/City Councils                       

Fèis Arainn  √   £2,712.00 £0.00 £2,360.00 0 £ 0.00 £ 0.00 £ 5,072.00 £ 0.00 £ 5,072.00 

Fèis Mhoireibh √ √ £1,063.00 £0.00 £1,873.00 60 £ 450.00 £ 0.00 £ 3,386.00 £ 0.00 £ 3,386.00 

TOTAL HIE 37 23 £46,323.00 £43,540.00 £64,029.00 1,791 £13,432.50 £0.00 £181,241.00 £21,533.50 £159,707.50 

Fèis Dhùn Èideann     £3,450.00 £0.00 £5,835.00 300 £ 2,250.00 £ 0.00 £ 11,535.00 £ 0.00 £ 11,535.00 

Fèis Obair Dheathain     £1,213.00 £0.00 £503.00 0 £ 0.00 £ 0.00 £ 1,716.00 £ 0.00 £ 1,716.00 

Feis Dhùn Bhreatainn     £0.00 £0.00 £540.00 20 £ 150.00 £ 0.00 £ 690.00 £ 0.00 £ 690.00 

Fèis Lannraig a Tuath     £1,138.00 £0.00 £702.00 0 £ 0.00 £ 0.00 £ 1,840.00 £ 0.00 £ 1,840.00 

Fèis Fhoirt     £5,150.00 £0.00 £3,660.00 180 £ 1,350.00 £ 0.00 £ 10,160.00 £ 0.00 £ 10,160.00 

Feis Ghlaschu     £0.00 £0.00 £5,584.00 120 £ 900.00 £ 0.00 £ 6,484.00 £ 0.00 £ 6,484.00 

Fèis Innis an Uillt     £0.00 £0.00 £1,000.00 20 £ 150.00 £ 0.00 £ 1,150.00 £ 0.00 £ 1,150.00 

Fèis an Iar Dheas     £0.00 £0.00 £570.00 0 £ 0.00 £ 0.00 £ 570.00 £ 0.00 £ 570.00 

Fèis Phàislig     £2,429.00 £0.00 £5,783.00 85 £ 637.50 £ 0.00 £ 8,849.50 £ 0.00 £ 8,849.50 

Total Other Areas/City Councils   £17,155.00 £0.00 £28,410.00 785 £5,887.50 £0.00 £51,452.50 £0.00 £51,452.50 

      
Main Fèis 

Grant 
Local 

Authority 
Follow-on 

Grants 
Annualise
d Hours 

Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

GRAND TOTALS     £ 59,703.00 £ 43,540.00 £ 88,206.00 2,576 £ 19,320.00 £ 13,916.50 £ 224,235.50 £ 21,533.50 £ 202,702.00 
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Fèisean nan Gàidheal 
Funding Update 
Agenda Item: 2.2016.03(f) 
 
 
Reason for Paper 
To inform Board members of the status of agreements with the various organisations which fund our work on 
a regular basis. 
 
 
Organisations and Agreements 
 
Creative Scotland  
Board members will recall they has sight, at their last meeting, of the updated plans we submitted to Creative 
Scotland.  The final agreement reached for year two of our three-year agreement is included in the following 
pages.  The first payment for 2016-17 of £216,666 has been received from Creative Scotland. 
 
I have also included a letter from Creative Scotland outlining the timetable for funding from 2018 onwards, 
the process for which will begin in the autumn of this year. 
 
Highlands & Islands Enterprise (HIE) 
We have also just begun year two of a three-year agreement with HIE.  The funding available to us in 2016-
17 is 9.9% of our expenditure up to a maximum of £140k. 
 
Bòrd na Gàidhlig 
An agreement has been reached with Bòrd na Gàidhlig for 2016-17 on a reduced sum of £124k (down from 
£130k) but with an option to bid for further funding before the end of May.  We have some proposals to put 
to the Bòrd for consideration. 
 
The Highland Council (THC) 
As far as I am aware at this stage, funding for the Fèisean and Fèisean nan Gàidheal from THC will remain 
at £37,693 for 2016-17. 
 
Despite numerous attempts to find out what THC’s intentions are with regard to school lets for Fèisean the 
officer in charge of a promised review of the school lets policy, Brian Porter, has failed to answer any of my 
requests for information. 
 
Board members will be aware that THC proposed cutting funding for the Blas Festival, currently around 
£69k, by 9% per annum over the next three years which would have meant reducing funding to around 
£13,000 by year 3.  Having had no prior warning of this, we with only four days to try and overturn that 
decision.  In consultation with the Chair of Fèisean nan Gàidheal and the Chair of Blas Festival Ltd, the letter 
in the following pages was sent to the Chief Executive and all members of THC. 
 
While the letter and consequent campaign had the desired effect of ensuring no cuts were implemented for 
any of the Gaelic organisations, and the funding for Blas will remain at £69,869, there were some 
unfortunate, unintended consequences. 
 
Although the Blas funding from THC is not to be reduced this year, the council has reduced its funding to 
High Life Highland (HLH), which has left HLH unable to support our Blas Schools and Communities 
Programme.  In order to deliver a programme, we have had to find savings through a reconfiguration of the 
Blas budget, a reduction in the management fee for our part in delivering the festival and renegotiation of 
the contract with Firefly Productions for their part in the delivery of the festival. 
 
At present, the THC Youth Music Initiative (YMI) contract remains unchanged with funding of £219k towards 
that work.  However, the YMI is being ‘refreshed’ and it remains to be seen what priorities may be attached 
to it in the future. 
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Steve Barron, the Chief Executive of THC, has invited the Chair and me to a meeting on 26 May to discuss 
our work in more depth after he confirmed he does not know enough about what we do. 
 
Comhairle nan Eilean Siar (CnES) 
CnES has continued its funding for Fèisean nan Gàidheal and the Fèisean at the same level - £12.8k - for 
2016-17.  In addition, CnES paid the school lets for the 2015 Fèisean and we will have to see if they are 
willing to do so again in 2016. 
 
CnES also supported the Western Isles Fèisean Cèilidh Trail in 2015 and have indicated their willingness to 
do so again this year. 
 
Argyll & Bute Council 
Argyll & Bute Council has agreed £12k towards Blas events in Argyll this year. 
 
At yet, there is no agreement in place for support of the Fèisean and the Development Officer serving Argyll.  
Discussions are ongoing with Pat McCann, the council’s Cultural and Libraries Manager and we are optimistic 
about being offered a Service Level Agreement. 
 
 
Action required 
Board members are asked to note the current situation regarding agreements with our regular funders. 
 
 

 Art MacCarmaig 
CEO 

May 2016 
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Logging Ref No:  CS-1407-14151/LD12509 
 
This agreement is effective from 1 April 2016 and will be reviewed 
annually during the funding period. 
 
CREATIVE SCOTLAND – REGULAR FUNDING AGREEMENT  
APRIL 2015 – MARCH 2018 
 
between 
 
CREATIVE SCOTLAND, a public body established by the Public Services Reform 
(Scotland) Act 2010 and having its place of business at 249 West George Street, 
Glasgow G2 4QE (“CS” which expression shall include its successors in title, 
licensees and assignees) 
 
and 
 
FEISEAN NAN GAIDHEAL LTD, Meall House, Portree, Isle of Skye, IV51 9BZ   
(“the Organisation”) 
 
 Your Creative Scotland Lead Officer is:  Brian O’hEadhra                                     
 
1.1 During the period 1 April 2016 – 31 March 2017 the Organisation will pursue 

the Artistic Plan set out in Appendix 1.  This should be in line with the 
Financial Pro Forma set out in Appendix 2.  Details of any activities taking 
place outwith Scotland should be outlined in Appendix 3. 

 
1.2 Creative Scotland will make a funding award to the Organisation of up to a 

maximum of  
£466,666 (Four Hundred Six Hundred and Sixty Six Thousand Six Hundred 
and Sixty Six Pounds Sterling) for the year April 2016 to March 2017 (Year 
2); and  
 
an indicative award of £466,667 (Four Hundred Six Hundred and Sixty Six 
Thousand Six Hundred and Sixty Seven Pounds Sterling) for the year April 
2017 to March 2018. 
 
The Organisation for the period April 2015 to March 2018 will receive a 
Regular Funding Award up to a maximum of £1,400,000 (One Million Four 
Hundred Thousand Pounds Sterling). 
 

2. The Organisation undertakes to provide and record time-tabled goals and 
milestones agreed with the Creative Scotland Lead Officer in line with the 
Planning and Reporting Cycle shown in the Working Together handbook. 
Templates recording the Organisation’s contribution to Creative Scotland’s 
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Core Ambitions, Connecting Themes and recording these goals are attached 
as Appendix 4. 

 
3.1     The Organisation undertakes to complete an Annual Statistical Survey form 

relating to the relevant year. This will be made available online in the first 
quarter of each financial year.  The survey will capture information on the 
organisation’s performance in the previous financial year (i.e. 2015/16, 
2016/17, 2017/18) and the report should be completed no later than the 
end of September in the year it is issued.  

 
3.2    All organisations undertake to actively monitor and evaluate the quality of 

their work. We recommend that you refer to the aims and ambitions set out 
in Creative Scotland’s 10-year plan, Unlocking Potential, Embracing Ambition 
to include specific goals and milestones related to the themes of Excellence 
and Experimentation, Engagement and the Connecting Themes. The 
milestones are written by you and agreed with your Lead Officer. 

3.3 In April 2016 Creative Scotland will implement the Artistic & Creative Review 
Framework for all RFOs. The Review Framework, which has been developed 
with representatives from the sector and tested with a number of RFOs 
during 2015-16, will facilitate an open dialogue with RFOs about the artistic 
and creative quality of their work. It will do this through creating a 
triangulated approach to reviewing work/activity carried out across the 
portfolio i.e. 

• Self review (by the RFO) 
• Creative Scotland review (by the Organisation’s Lead Officer) 
• Peer review (by the independent, relevant expertise from the sector) 
 
The reviews produced will be shared with the RFO and form the basis for 
ongoing discussion about the Organisation’s artistic and creative quality. 
 

3.4 Creative Scotland will provide written feedback to the Organisation on an 
annual basis or more frequently if considered appropriate. 

 
This part of the agreement sets out the General Conditions and Processes. 

 
4. GENERAL CONDITIONS 
4.1 The Organisation will comply with all relevant legislation, charities 

regulations (where appropriate) and industry standards.  In particular, the 
obligations placed on directors by the various Companies Acts and 
Insolvency Acts.  Where Directors or staff of the Organisation are in any 
doubt about how to proceed in any situation you should seek specialist 
guidance from professional advisors.  You should ensure that you fully 
comply with current equalities legislation (Equalities Act 2010). The 
Organisation has undertaken to produce a clear Equalities, Diversity and 
Inclusion (EDI) Action Plan to be updated on an annual basis, and also to 
provide a Carbon Emissions Report as part of the Annual Statistical Survey. 
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Neither Creative Scotland nor any of its members, advisors or officers can in 
any way be held responsible for the affairs of your organisation.  Non-
compliance with any of the above may result in our funding being removed. 

 
4.2 Creative Scotland’s ambitions and connecting themes are set out in our 10-

year plan Unlocking Potential, Embracing Ambition and our Working 
Together handbook, and it is our responsibility to monitor progress towards 
these aims and the use of public money in relation to this.  The General 
Conditions and Processes are designed to ensure we have sufficient 
information and contact with you to ensure that public money is being used 
for the purposes intended and with acceptable risk. 

 
4.3 In return for this funding you should: 

• Exhibit high artistic standards consistent with maintaining the longer 
term financial viability of your organisation 

• Adopt inclusive policies and practices with regard to Equalities and 
Diversity for the development of the arts and public engagement 

• Contribute to the National Outcomes as set out in the Scottish 
Government National Performance Framework, to which we have also 
aligned our ambitions. 

 
4.4 The funding offered to you must only be used for the work set out in this 

agreement or towards the marginal cost of activities outside Scotland unless 
agreed in writing.  No aspect of the activity should be Party Political in 
intention, use or presentation. 

 
4.5 You must contact us immediately under any of the following circumstances: 

• If your organisation gets into financial difficulty 
• If you suspect or find fraud in your organisation 
• If there is a material change to your artistic programme 
• If you need to make changes to your cash flow to reflect changes in your 

programme 
• If you change your bank details 
• If you propose to distribute assets and/or surplus available on winding up 

the organisation 
• If your Chief Executive Officer and/or Directors resign or are dismissed. 

 
5. PROCESSES 

The organisation will be responsible for managing its own affairs in 
accordance with relevant legislation.   

 
5.1 Funding and Payments 
5.1.1 This agreement is issued to the administrative authority of your organisation 

and is subject to agreement and signature of this agreement. 
 
5.1.2 When we have received formal acceptance of our funding and it is clear that 

all conditions of this agreement will be met, we will pay the funding, in 
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accordance with the Payment Schedule detailed in Appendix 5.  Please note 
that payments may be withheld or discontinued if your milestones outlined 
in Appendix 4 are not met. Payments cannot be made ahead of need. 

 
5.1.3 You undertake to advise our Legal & Contracts Team in writing about any 

change in the name or constitutional status of your organisation.  Payments 
will not be transferred to another person or organisation without written 
notification and written approval from Creative Scotland. Please note 
payments may be delayed if you do not provide us with this required 
information in a timely manner. 

 
5.1.4 Payments will be made via the BACS system to the Organisation’s account 

details as recorded in Appendix 6.  You undertake to advise us in writing 
about any changes to your banking details.  Please note payments may be 
delayed if you do not provide us with this required information in a timely 
manner. 

 
5.1.5 In your annual accounts, funding provided by Creative Scotland should be 

set out in a note to the accounts. Creative Scotland considers any core 
funding provided under this agreement to be unrestricted for the purposes of 
classification under the requirements of the SORP for Charities. 

 
5.1.6 We reserve the right to stop paying your funding, or reduce your funding, or 

ask for any funding already paid to your organisation to be returned to us if 
the Organisation: 

 
• Fails to comply with any of the terms of this agreement, except where 

prior written permission has been obtained 
• Ceases to function or to operate for the purposes described in this 

agreement 
• Fails to remain solvent during the period covered and to pay all debts as 

they become due 
• Fails to carry out the programme of work for which the funding was made 
• Does not maintain an acceptable quality standard 
• Makes any significant change to the budget without prior agreement 
• Does not supply information requested by us within the timescales 

indicated in any request 
And/or: 
• If we discover that you have provided misleading or incorrect information 

in any material submitted to us for the purposes of agreeing and 
managing our relationship with your Organisation 

• If any fraud is revealed in your Organisation 
• If any part of our funding has not been used for the purposes for which it 

was given 
• If the Scottish Government decides at any time to reduce its Grant in Aid 

allocation to Creative Scotland 
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• If the National Lottery decides at any time to reduce its allocation of 
funds to be distributed by Creative Scotland 

• If your organisation does not meet the ethical standards expected in 
managing public money. 

 
5.1.7 Accumulation of provisions and reserves is encouraged as long as these aim 

to support activity within the scope of our funding terms and are reasonably 
required to aid financial management of the Organisation. 

 
5.2 Acknowledgement of Receipt of Funding 
5.2.1 Creative Scotland receives and distributes money from the Scottish 

Government and from the National Lottery.  Our logo is a sign that the 
people of Scotland, through Creative Scotland, are supporting your work.  
Requirements for acknowledging receipt of our funding are set out in full at 
http://www.creativescotland.com/logocredit  and must be applied.  

 
5.2.2 We will monitor compliance with the requirements and reserve the right to 

withhold funding if these requirements are not met.  In summary you should 
acknowledge Creative Scotland funding in the following manner: 

 
• In news releases in the main text and in the Note to Editors 
• At launches and events 
• On all published materials, including leaflets, brochures, programmes – 

preferably on the front cover or inside front cover or commensurate with 
other equivalent supporters.  If there are genuine difficulties in achieving 
this please contact your lead officer before proceeding to the design 
and/or print stage 

• Posters, notices, displays, banners or other exhibition materials 
• On the homepage of websites generated by your organisation 
• When advertising events or jobs 
• If your events are appearing in other organisations’ programmes then our 

funding should still be acknowledged  
• Secondary or indirect products arising from our funding such as 

recordings, publications, video, DVD, broadcast materials, computer 
products, etc. 
 

Acknowledgement should not imply that Creative Scotland undertakes or 
accepts any responsibility for your debts, obligations or activities. 

 
5.3 Exploitation of Intellectual Property / Products 

You may exploit your productions, products or activities in any medium 
provided you acknowledge Creative Scotland support.  If you generate a net 
profit from any relating to any funding by us, directly or indirectly, we 
reserve the right to request a proportion of this should be paid back to us or 
applied to your main objectives.  If you anticipate any employees are likely 
to benefit from activity then you should make sure that you negotiate any 
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arrangements with third parties by including the employees who are likely to 
benefit.  

 
5.4 Engagement with Creative Scotland 
5.4.1 Funding is awarded by Creative Scotland to the Organisation in relation to 

the 3 year period, 2015-2018 and is no guarantee of future funding.  We will 
give reasonable notice of any intention to withdraw or substantially reduce 
our funding accepting where the Scottish Government reduces our Grant in 
Aid allocation abruptly or in any of the circumstances outlined in 5.1 above. 

 
5.4.2 Please maintain direct contact with your Lead Officer on at least a quarterly 

basis. Ensure your Lead Officer is provided with Board papers (or equivalent) 
and financial reports of your organisation on a regular basis. 

 
5.4.3 Please send all your Board Papers by email to your Creative Scotland Lead 

Officer at least 7 days prior to the Board meeting.  We reserve the right to 
attend meetings of your Board or Committees of the Board in the capacity of 
observers and to monitor the use of public resources. 

 
5.4.4 Your management accounts should be sent within one month of the quarter 

end or as requested by Creative Scotland, to your Creative Scotland Lead 
Officer and to Gordon Cosh (gordon.cosh@creativescotland.com) and should 
cover the following periods in the year: 
 
• Quarters ending 30 June, 30 September, 31 December and 31 March. 

 
The management accounts should include sufficient detailed analysis, 
commentary and explanation for us to align variances in activity and budget.  
If they show results that are significantly adverse then they should be 
supported by an action plan for corrective action, including responsibilities, 
time-table and estimated impact.  It is your responsibility to inform your 
Lead Officer if you realise that your organisation anticipates a deficit at the 
year end. 

 
5.4.5 Creative Scotland, Audit Scotland and/or our internal auditors have the right 

to inspect your books of accounts and other financial information/records.  If 
this becomes necessary, reasonable advance notice will be given. 

 
5.4.6 In line with the planning and reporting cycle set out in the Working Together 

handbook you undertake to supply the requested information by the dates 
set down in the handbook.  For the purposes of efficiency the information 
likely to be requested is: 

 
• A paper copy of your audited annual accounts (within six months of your 

year end.) A letter from your auditor stating that there was nothing to 
report should also be included 

• A budget for the year ahead   
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APPENDIX 1 ARTISTIC / CREATIVE WORKPLAN

This section refers to Fèisean nan Gàidheal's 
Programme Plan 2015-20 
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APPENDIX 2:  FINANCIAL PROFORMA  
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Regular Funding 16/17: Financial Proforma - page 1 of 2
Organisation: Fèisean nan Gàidheal

Please complete the boxes shaded yellow - the boxes shaded grey will automatically provide totals
Hover over the description cell for each line to reveal a comments box which will give more detail on how to fill it in
Please include all numbers in £000's
If you input a net liabilities number in cells D54 or D55  please preface with (-)
Income and expenditure sections below relate to in-year accounting income and expenditure 
Please ensure you complete the cashflow proforma (tab 2 below) separately to your budget

The month that your organisation's financial year ends (e.g. March) March

Income Key Assumptions/Comments
Income 2015/16 2016/17

Public : Local Authority  £159  £152 Assume local authority funding will remain at 2015/16 levels
Public: Other  £288  £282 Assume new agreement with Bòrd na Gàidhlig at present funding level

Public: Creative Scotland Regular Funding  £466  £467 Line populated from annual and quarterly phasing at bottom of cash flow 
Public: Creative Scotland other  £35  £35 Traditional Arts Small Grants Scheme running 15/16, 16/17 tbc

Private: Donations, gifts and legacies  £7  £18 Still to be raised as and when opportunities arise 16/17, primarily for Blas
 Trusts and Foundations  £10 Still to be raised as and when opportunities arise 16/17

Other Funding  £16  £28 Still to be raised as and when opportunities arise 16/17
Earned Income  £411  £429 Fèisgoil education services to local authorities and public bodies
Total income  £1,382  £1,421 

Restricted income included in total income above  £31  £31 Traditional Arts Small Grants Scheme & HLF Archiving Project Funding

Expenditure Key Assumptions/Comments
Expenditure 2015/16 2016/17

Artistic and Creative Programme  £774  £794 MU rates for tutors and strategic support for Fèis development
Administration  £430  £433 No significant uplift but inflationery increases allowed for

Building costs  £41  £42 Remain in current office accommodation
Marketing and  Communications  £41  £47 Mostly connected with Blas Festival

Other  £97  £105 Management charges that go toward running our programme
Total Expenditure  £1,383  £1,421 

Restricted expenditure included in total expenditure above  £31  £31 Traditional Arts Small Grants Scheme & HLF Archiving Project Funding

Income Less Expenditure (operating surplus/(deficit)) -£1  £- 
Transfer to (from) Reserves -£1  £- 

Capital Key Assumptions/Comments
Capital income 2015/16 2016/17

Creative Scotland
Other public bodies

Other sources (including loan funding)  £9  £3 Small allocation from regular funding and HIE
Total Capital Income  £9  £3 

Capital Expenditure
Major capital projects

Other capital expenditure  £9  £3 Cost of replacement of musical instruments
Total Capital Expenditure  £9  £3 

Balance Sheet Key Assumptions/Comments

Reserves: Start of Year- restricted  £30 
Reserves: Start of Year- unrestricted  £132 FnG's policy is to have at least 3 months of running costs in reserve
Total Reserves: Start of Year  £162 
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Organisation: 0 Fèisean nan Gàidheal
Please completed boxes shaded yellow - the boxes shaded grey will automatically provide totals
Please include all numbers in £000's

Key Assumptions/Comments
Cash inflow 2015/16 2016/17       

Public : Local Authority  £159  £152 
Public: Other  £288  £282 

Public : Creative Scotland Regular Funded  £466  £467 
Public : Creative Scotland other  £35  £35 

Private: Donations, gifts and legacies  £7  £18 
Trusts and Foundations  £10 

Other Funding  £16  £28 
Earned Income  £411  £429 

Capital Income (per Capital Section)  £9  £3 
Total Cash Inflow  £1,391  £1,424 

Cash outflow
Artistic and Creative Programme  £774  £794 

Administration  £430  £433 
Building  £41  £42 

Marketing and  Communications  £41  £47 
Other  £97  £105 

Costs related to restricted income
Capital expenditure (per Capital section)  £9  £3 

Total Cash Outflow  £1,392  £1,424 

Net Cash inflow (outflow) -£1  £- 

Cash Balance (overdraft) at Start of Year  £162 

Creative Scotland Regular Funding Annual & Quarterly Phasing
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

2015/16  £216  £150  £75  £25  £466 
2016/17        £217  £150  £75  £25  £467 
2017/18  £217  £150  £75  £25  £467 

 £1,400 

Regular Funding 16/17: Financial Proforma - page 2 of 2

Cash Flow

Please note: The annual phasing of regular funding must remain the same as that submitted in the 2015/16 regular funding process.  Quarterly phasing within a year can be amended but is 
subject to Creative Scotland agreement.  Please do not request funding more than 4 months ahead of when you intend to spend it.
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APPENDIX 3:  ACTIVITIES OUTSIDE SCOTLAND

Activity as detailed in Fèisean nan Gàidheal's Programme Plan 2015-20 
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APPENDIX 4 CREATIVE SCOTLAND AMBITIONS and CONNECTING 
THEMES TEMPLATES 
 
 
*Note, payments to your organisation will be dependent on achievement of 
milestones unless your lead officer provides a written update for your file with any 
agreed adjustments. 
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Creative Scotland Funding Agreement – Fèisean nan Gàidheal Contribution to Core Ambitions 

Creative Scotland Ambition Overview of Planned Activity Development Goals Milestones 
Excellence and 
experimentation across the 
arts, screen and creative 
industries is recognised and 
valued 

• Funding for new developments 
through a Fèis Development Fund 

• Strategic support for Fèisean 
wishing to expand and sustain a 
year-round programme of work 

• Support for new and 
experimental work in the Gaelic 
arts 

• Support for new Gaelic song 
writing 

• Opportunities for artists to 
develop writing skills through 
new commissions 

• The organisation of an annual 
Gaelic Drama Summer School 

• Promote work that leads to a 
better understanding and 
appreciation of Scotland’s 
traditional arts and work 
inspired by the Gaelic 
language 

• Attract people to Gaelic and 
offer opportunities to learn, 
use and develop the language 

• Support young people to be 
involved in a range of creative 
experiences 

• Enhance the creative talent 
and life skills of young people 
and support experimentation 
in the Gaelic arts  

NB: Much of our activity 
forms an annual 
programme of work but we 
have provided dates, where 
possible, by which elements 
of the programme will be 
delivered. 
• Finance for at least 4 

new development 
projects in 2016-17 

• Financial support for 
Fèis Spè strategic 
developments  

• A new commission for 
the 2016 Blas Festival 

• Gaelic song-writing 
sessions to take place in 
2017 and 2018 

• Gaelic Drama Summer 
School in July 2016 

Everyone can access and enjoy 
artistic and creative 
experiences  

• Enhanced regular funding for Fèis 
activities through a Grants 
Scheme for Fèisean that allows 
for tutor fees to be increased as 
close to MU rates as possible 

• The lending of instruments for 
free use at the Fèisean from our 
Musical Instrument Bank 

• The central administration of a 
PVG scheme to ensure protection 
for children and vulnerable adults 

• Provision of financial assistance 
to ensure access for those with 
additional support needs 

• Widen access to and 
enjoyment of Gaelic arts and 
culture in partnership with a 
number of agencies 

• Promote work that leads to a 
better understanding and 
appreciation of Scotland’s 
traditional arts and work 
inspired by the Gaelic 
language 

• Attract people to Gaelic and 
offer opportunities to learn, 
use and develop the language 

• Support young people to be 

• Pledge at least £200k in 
grants to at least 45 
Fèisean in 2016-17 

• Continued access to 
musical instruments and 
purchase of additional 
ones as necessary 

• Fund specific additional 
support needs work on 
demand at any time 
throughout the year 

• A minimum of 60 Gaelic 
drama workshops in 
communities and 

65



2 

Creative Scotland Ambition Overview of Planned Activity Development Goals Milestones 
• Drama workshops and

programmes with Meanbh-
Chuileag (Gaelic medium or
Gaelic related)

• Gaelic language work at Fèisean
with Sgioba-G

• Development and delivery of a
series of early years Gaelic
medium arts activities including
music, song, drama and puppetry

• Continuation of support for local
Fèis performances

• If funding becomes available, run
a Traditional Arts Small Grants
Scheme

involved in a range of creative 
experiences 

schools during 2016-17 
• Support for at least 6

Fèisean with Gaelic
language work during
2016-17

• Support for at least 6
early years groups with
Gaelic medium arts
activities during 2016-
17 

• Support at least 60 local
Fèis performances
during 2016-17

• If funding available,
support at least 30
traditional arts projects
through Tasgadh

Places and quality of life are 
transformed through 
imagination, ambition and an 
understanding of the potential 
of creativity 

• Continue support for local
organisers paid through
Annualised Hours as part of our
Grants Scheme for Fèisean

• Assistance for community groups
wishing to establish new Fèisean

• Participation as a partner in the
activities of the Highland Youth
Arts Hub

• Organisation and development of
the annual Blas Festival including
a new commission and expansion
into new areas

• Residential opportunities for
Gaelic arts and community
activities delivered in Gaelic

• Promote work that leads to a
better understanding and
appreciation of Scotland’s
traditional arts and work
inspired by the Gaelic
language

• Attract people to Gaelic and
offer opportunities to learn,
use and develop the language

• Strengthen community
confidence and improve
quality of life through
creativity and opportunities to
use Gaelic

• Maximise the economic
benefits of our work
supporting population
retention and growth through
employment in cultural

• Continue to support
work in at least 100
communities annually

• Collaborate with the 11
other partners in the
Highland Youth Arts Hub
to ensure work in more
communities during
2016-17

• Establish at least one 
new Fèis in 2016-17

• Organise a successful
Blas Festival

• Organise Gaelic medium
arts activities on a
residential basis at 5
Latha in April 2016 and
the Sgoil Shamhraidh
Dràma in July 2016
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Creative Scotland Ambition Overview of Planned Activity Development Goals Milestones 
activities 

• Support projects that enhance 
community cultural 
development 

• Promote an authentic visitor 
experience supporting growth 
in cultural tourism 

 

Ideas are brought to life by a 
diverse, skilled and connected 
leadership and workforce  

• The continuation of strategic and 
practical support through a 
network of Development Officers 
each with a portfolio of Fèisean 

• Development of policies that 
should be adopted across the 
Fèis movement to ensure high 
quality organisation and provision 
of arts activities 

• Provision of insurance giving 
Fèisean public liability cover and 
cover for all aspects of their arts 
activities 

• Regular training available on 
demand for Fèis organisers to 
ensure they have the skills to run 
their events as professionally as 
possible 

• Regular training for the staff of 
Fèisean nan Gàidheal and 
individual Fèisean 

• Participation in cooperative 
working to offer further 
progression to individual young 
people 

• Widen access to and 
enjoyment of Gaelic arts and 
culture in partnership with a 
number of agencies 

• Support young people to be 
involved in a range of creative 
experiences 

• Maximise the economic 
benefits of our work 
supporting population 
retention and growth through 
employment in cultural 
activities 

• Retain a skilled workforce that 
uses Gaelic in the workplace 
and provides strong advocacy 
for and leadership in the 
Gaelic arts sector 

• Be adaptive and responsive to 
changing priorities, evaluation 
of our work and external 
research 

• Ensure equality and diversity 
in our work 

• Address sustainability issues 
in relation to our work 

• Ensure ongoing support 
from Development 
Officers with parity of 
treatment and time 
allocation 

• Development Officers 
will continue to take on 
delivery of aspects of 
FnG’s programme in 
addition to supporting 
Fèisean 

• Our suite of policies will 
be reviewed and 
updated as necessary 
during the year  

• Insurance, training and 
other services will be 
provided 

• Throughout 2016-17 
work with others to 
recognise achievements 
of young people 
participating in Fèisean 
and volunteers running 
them, particularly 
through Saltire Awards, 
Arts Awards etc 
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Creative Scotland Ambition Overview of Planned Activity Development Goals Milestones 
Scotland is a distinctive creative 
nation connected to the world.  

• Assistance with the 
implementation of our Gaelic 
Language Policy 

• Support for an increased number 
of summer Fèis Cèilidh Trails 

• Organisation and development of 
the annual Blas Festival including 
a new commission and expansion 
into new areas 

• Promoting Fèis participation in 
national events and themed 
years 

• Participating in showcasing 
opportunities in Scotland and 
abroad 

• Ensuring our work is available to 
a wide audience through various 
media 

• Promote work that leads to a 
better understanding and 
appreciation of Scotland’s 
traditional arts and work 
inspired by the Gaelic 
language 

• Attract people to Gaelic and 
offer opportunities to learn, 
use and develop the language 

• Support young people to be 
involved in a range of creative 
experiences 

• Enhance the creative talent 
and life skills of young people 
and support experimentation 
in the Gaelic arts  

• Support projects that enhance 
community cultural 
development 

• Promote an authentic visitor 
experience supporting growth 
in cultural tourism 

• Promote our work 
internationally and ensure 
Gaelic language, arts and 
culture contribute to 
Scotland’s distinctiveness  

• Utilise digital technology to 
bring our work to a larger 
audience and ensure greater 
use of Gaelic  

• Address sustainability issues 
in relation to our work 

• Our team will actively 
deliver our Gaelic policy 
and assist Fèisean to do 
likewise on an ongoing 
basis 

• Support for 7 Cèilidh 
Trails in summer 2016 
including further 
development of the 
Western Isles trail 
established in 2015 

• If funding is made 
available we would like 
to organise a Gaelic 
Drama Trail along the 
lines of the Cèilidh Trails 

• The Blas Festival will be 
held in September 2016, 
hopefully with a newly-
commissioned piece of 
music 

• As opportunities allow, 
ensure the Fèisean are 
part of showcases here 
and, increasingly, in 
other countries 

• Launch of FèisTV – a 
digital media platform to 
showcase our work – 
with live streaming of 
some events from Blas 
2016 as broadband 
connections improve 
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Creative Scotland Funding Agreement - Fèisean nan Gàidheal Contribution to Connecting Themes 

Connecting Theme Overview of Planned Activity Development Goals Milestones 
Creative Learning 
We want to be a learning 
organisation and encourage others 
to do the same. Learning is 
fundamental to ensuring that 
future generations are equipped 
to build on today’s successes as 
well as innovate on their own 
terms 

• Regular training in teaching skills 
for tutors allowing them to 
progress through various levels 

• Regular Gaelic language training 
for Fèis tutors to ensure Gaelic 
policy implementation  

• Provision of digitisation, collecting 
and transcribing skills for young 
people 

• Provision of performance skills 
training for young people 

• Provision of music business skills 
training for young people 

• Promotion of Fèisgoil as a coherent 
service offering creative learning 
opportunities across a number of 
art forms 

• Traditional Music classes in schools 
though the Youth Music Initiative 
(YMI) and other programmes 

• Programmes of Gaelic classes in 
schools along the lines of GLPS 

• Residential opportunities for 
community activities delivered in 
Gaelic 

• CPD in Gaelic arts and culture for 
school teachers 

• Widen access to and 
enjoyment of Gaelic arts 
and culture in 
partnership with a 
number of agencies 

• Promote work that leads 
to a better 
understanding and 
appreciation of 
Scotland’s traditional 
arts and work inspired by 
the Gaelic language 

• Attract people to Gaelic 
and offer opportunities 
to learn, use and develop 
the language 

• Support young people to 
be involved in a range of 
creative experiences 

• Strengthen community 
confidence and improve 
quality of life through 
creativity and 
opportunities to use 
Gaelic 

• Maximise the economic 
benefits of our work 
supporting population 
retention and growth 
through employment in 
cultural activities 

• Retain a skilled 
workforce that uses 
Gaelic in the workplace 

NB: Much of our activity 
forms an annual 
programme of work but we 
have provided dates, where 
possible, by which elements 
of the programme will be 
delivered. 
• Tutor training weekend 

in February 2017 and at 
other times on demand 

• Training to be provided 
for YMI tutors in August 
2016 

• Organise at least 4 
Gaelic language sessions 
for tutors during 2015-
16 

• Performance training for 
all Cèilidh Trail 
participants in July 2016 

• Music business skills 
training in July 2016 

• Continue to offer 
traditional music classes 
in all Highland Council 
schools in 2016-17  

• Continue to offer YMI 
classes in Renfrewshire 
schools during 2016-17 

• Seek additional YMI 
contracts through 
Fèisgoil during 2016-17 

• Bid for contracts to 
teach Gaelic in schools 
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Connecting Theme Overview of Planned Activity Development Goals Milestones 
and provides strong 
advocacy for and 
leadership in the Gaelic 
arts sector 

• Promote an authentic 
visitor experience 
supporting growth in 
cultural tourism 

• Be adaptive and 
responsive to changing 
priorities, evaluation of 
our work and external 
research 

• Ensure equality and 
diversity in our work 

as part of delivery of 
Gaelic Language Plans 
during 2016-17.  
Contracts are already 
secured with Falkirk 
Council and East 
Ayrshire Council 

• Continue to provide 
residential learning 
experiences through 
local Fèisean during 
2016-17 

• Continue to provide 
learning experiences 
through the medium of 
Gaelic during 2016-17 

• Provide CPD as 
requested on a 
contractual basis for 
Falkirk Council in May 
2016 and bid for other 
contracts as 
opportunities arise 

Equalities and Diversity 
We aim to put equalities and 
diversity at the heart of all our 
activity enabling people from 
different backgrounds, from 
diverse communities and of all 
ages to access increased 
opportunity through access to arts 
and culture. 

• Begin addressing equalities issues 
in 2015 

• Development of Equalities and 
Diversity Plan by start of Year 2 of 
Regular Funding 

• Widen access to and 
enjoyment of Gaelic arts 
and culture in 
partnership with a 
number of agencies 

• Promote work that leads 
to a better 
understanding and 
appreciation of 
Scotland’s traditional 
arts and work inspired by 
the Gaelic language 

• Attract people to Gaelic 

• EDI Plan should be 
approved by FnG Board 
in May 2016, following 
any changes made due 
to Creative Scotland 
feedback 

• A number of tasks 
within our EDI Plan are 
earmarked for delivery 
during 2016-17 

• We will publish more 
information on current 
EDI practice within FnG 
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Connecting Theme Overview of Planned Activity Development Goals Milestones 
and offer opportunities 
to learn, use and develop 
the language 

• Promote our work 
internationally and 
ensure Gaelic language, 
arts and culture 
contribute to Scotland’s 
distinctiveness  

• Ensure equality and 
diversity in our work 

in the 2015-17 Annual 
Report available from 
September 2016 

• Research will be carried 
out among staff, Board 
and a sample of Fèis 
participants to give us 
baseline data from 
which to make progress 
with EDI 

• If funding becomes 
available, we aim to 
introduce an inter-
generational Gaelic 
drama project 

Environment 
Climate change is one of the most 
significant challenges that face us 
today. We want to ensure that we 
work in as sustainable a manner 
as possible and that the arts, 
screen and creative industries in 
Scotland do the same. 

• Recording of Carbon Emissions 
from start of Year 1 of Regular 
Funding (April 2015) 

• Ensure local areas are well served 
in order to cut down on travel 
required to access quality events 

• Strengthen community 
confidence and improve 
quality of life through 
creativity and 
opportunities to use 
Gaelic 

• Utilise digital technology 
to bring our work to a 
larger audience and 
ensure greater use of 
Gaelic  

• Address sustainability 
issues in relation to our 
work 

• Staff and Board 
members will continue 
to record data on carbon 
emissions 

• Recording of carbon 
emissions will be 
extended to YMI tutors 
and other tutors directly 
employed by FnG from 1 
April 2016 

• Continue to ensure 
access to arts activities 
at local level on an 
annual basis during 
2016-17 

Digital 
Digital technology offers exciting 
opportunities for creativity, 
society and the economy in 
Scotland.  

• Dissemination of news through our 
website, to media contacts and 
through regular, digital newsletters 

• Production of new Gaelic and 
traditional music resources 

• Digitisation of existing teaching 

• Widen access to and 
enjoyment of Gaelic arts 
and culture in 
partnership with a 
number of agencies 

• Promote work that leads 

• Distribute electronically 
4 issues of our Faileas 
newsletter to around 
3,500 people each issue 
during 2015-16 

• Make traditional songs 
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Connecting Theme Overview of Planned Activity Development Goals Milestones 
and other resources to ensure 
greater access to them 

• The collection and digitisation of 
traditional Gaelic songs 

• Ensuring our work is available to a 
wide audience through various 
media 

to a better 
understanding and 
appreciation of 
Scotland’s traditional 
arts and work inspired by 
the Gaelic language 

• Attract people to Gaelic 
and offer opportunities 
to learn, use and develop 
the language 

• Support young people to 
be involved in a range of 
creative experiences 

• Promote our work 
internationally and 
ensure Gaelic language, 
arts and culture 
contribute to Scotland’s 
distinctiveness  

• Ensure equality and 
diversity in our work 

• Utilise digital technology 
to bring our work to a 
larger audience and 
ensure greater use of 
Gaelic  

• Address sustainability 
issues in relation to our 
work 

collected by young 
people available in a 
digital format by April 
2016 

• Although we were to 
digitise existing 
resources during 2015-
16, we will need to carry 
this task forward to 
2016-17 with new 
teaching resources to be 
developed, particularly 
online music lessons, 
during 2016-18 

• Launch of FèisTV – a 
digital media platform to 
showcase our work – 
which will allow live 
streaming of events, the 
hosting of online lessons 
and archive recordings 
of Fèisean and Blas 
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APPENDIX 5 PAYMENT SCHEDULE 
 
 
INSTALMENT AMOUNT PAYMENT DATES 
First Instalment £216,666 On receipt and acceptance by Creative 

Scotland of the signed Agreement by 
15 April 2016 (Note:  If we have not 
received the signed Agreement back by 
8 April 2016, this will delay the First 
Instalment). 

Second 
Instalment 

£150,000 8 July 2016 

Third Instalment £75,000 7 October 2016 
Final Instalment £25,000 13 January 2017 
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22 February 2016 
 
Steve Barron 
Chief Executive 
The Highland Council 
Glenurquhart Road 
Inverness 
IV3 5NX 
 
Dear Steve 
 
Reduction in discretionary spend for Gaelic arts development and events: Blas Festival 
 
I know that elected members have very tough decisions to make next Thursday in order to balance your budget for 
2016-17 and beyond.  I appreciate the difficulties this will cause and the work that has gone in from the various 
departments under you direction to making proposals to try and achieve that outcome. 
 
While reductions in funding to what we deliver seem almost inevitable, my reason for writing is straightforward.  The 
recommendation your department has made to cut the funding for the Blas Festival, detailed in pages 35 and 36 of 
Booklet B, ref CEO/11 (appended), is inequitable and would not stand up to even the most basic scrutiny.   
 
If reductions require to be made in the funding provided to the bodies listed on page 35, we believe they should be 
made on the basis of a proper assessment of their impact and, above all, on the basis of fairness across the board. 
 
This provides an additional difficulty in that Fèisean nan Gàidheal’s funding is also under threat through this 
recommendation.  It is already 30% lower than it was four years ago.  Despite our best efforts to discuss the negative 
impact of unexpected charges for school lets being introduced for Fèisean which are, after all, an extension of young 
people’s education, there has been no resolution.  This means that any cut in Fèisean nan Gàidheal’s funding will be 
further exacerbated by the “giving with one hand, taking away (twice as much) with the other” nature of current 
support, resulting in The Highland Council’s (THC) funding for the Fèisean being less than £0 within 2 years. 
 
I am reluctant to get involved in pitching Blas against the National Mòd or any of the other bodies mentioned.  
However, I would argue that the economic impact of Blas, which takes place on an annual basis, is greater to the 
Highlands than the Mòd which, while bigger, only happens in the Highlands once every four years.  It is usually held in 
an urban centre and therefore does not offer the same benefits to rural areas that Blas delivers.  It gets almost double 
the funding Blas currently gets each time it is held in the Highlands, yet there is no suggestion of a reduction in its 
funding.  This does not demonstrate anything approaching parity of treatment on the part of THC. 
 
Setting aside issues of inequity, I am sure council members would take a dim view of being misled and being invited 
to flout their legal obligations. 
 
There is no officer within THC with intimate knowledge as to how the Blas Festival is delivered who could possibly 
make a recommendation that, out of all the service providers listed in page 35 of Booklet B, Blas is the one that has 
the “most potential to be commercially viable and attract alternative funding.”  The sad fact is that the lack of 
engagement on the part of our lead officers within THC means this recommendation is baseless.  Nobody from THC 
sought our views on this proposal which seems to have been made on a whim and there has, therefore, been no 
consideration whatsoever of the knock-on effects of such a proposal. 
 
Under Customer Impact, Including Equalities & Rural Implications in the document, it is suggested “The 10% 
reduction (it is 9% earlier in the document) per annum could be found from reducing support from the Blas festival.” 
It goes on: “It would mean reducing funding to around £13,000 by year 3, but still provide a period of transition for 
the festival to find alternative sources of funding including increasing ticket prices.” 
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If our lead officers within THC understood the complexities of delivering Blas, and the breadth of outcomes from the 
festival, such a suggestion could not have been put forward on any basis of fact.  I am bound to ask who THC expects 
to pull in funding from those “alternative sources” and what they are?  Previous promises of support from THC officers 
to raise additional funding, after earlier cuts were implemented, led to two sums of precisely £500 coming from other 
budgets within THC for specific additional activities. 
 
The most worrying aspect for you, as CEO of THC, must surely be under Deliverability and Risks where it is clearly 
stated that Service Delivery Contracts (SDC) require 6 months’ notice of a change in funding.  An officer, nonetheless, 
makes the suggestion that members should set aside the terms of a legally binding agreement with the suggestion 
that “providers affected can be advised of the change in February and that 6 months’ notice is not possible”.  
 
To make such a statement in a document that is the public domain is, at best, folly.  
 
It is incumbent on me to remind you, and elected members, that it was THC which established the Blas Festival.  It 
contracted Fèisean nan Gàidheal to run it, and despite earlier cuts having been imposed though our SDC which equate 
to a 40% reduction in funding, we have continued to run it.  We have, already, brought in substantial sums of money 
from Creative Scotland, Bòrd na Gàidhlig, HIE, EventScotland as well as private businesses over the festival’s history. 

 
Even although it is THC’s festival, it would certainly not have developed were it not for the collaboration with Fèisean 
nan Gàidheal and our willingness, and ability, to bring in those extra funds.  We do this because we believe in the 
ethos of the festival, which is to bring good quality events to all parts of the Highlands, not just centres of population.  
This helps deliver on equalities and rural isolation issues as well as its main purpose of promoting Gaelic culture, a 
purpose we share with THC. 
 
Its concert programme, as well as the substantial Schools and Communities Programme delivered in collaboration with 
High Life Highland, has regularly drawn good audiences, 45% of whom are not from the Highlands.  Through 
audience research, festivalgoers have regularly recorded a 92% satisfaction rating with events.  Blas has enabled 
cultural contributions, in the name of THC, in events such as Highland 2007 Year of Highland Culture, 2009 Year of 
Homecoming, 2011 Year of Scottish Islands, 2014 Highland Homecoming and 2015 Year of Scottish Food and Drink. 
 
In its first ten years, Blas organised 410 events involving 3,102 performers, an audience of 88,448 and the support of 
4,172 volunteers.  It facilitated the creation of 11 new commissions most of which had a life beyond their initial Blas 
performances in Celtic Connections, PipingLive, Celtic Colours and other festivals.  24 hours of television content was 
created and at least £4.4m was generated in the economy of the Highlands. 

 
Among its unique features are the promotion of Gaelic and inclusion of young, Highland musicians who get the 
opportunity to perform alongside some of the best professional musicians most revered by them – a natural extension 
of that which the Fèis movement seeks to do in building the confidence of young people. 
 
The festival’s economic impact, while it does vary from year-to-year depending on available budget, is now around 
£500-£600k annually.  The festival provides entertainment to Highland residents and visitors.  It generates income to 
community arts promoters and village halls across the Highlands, as well as employment for musicians and related 
artistes.  But the festival’s reach is much wider than that and it provides income to arts administrators, 
accommodation and food providers, graphic designers, print design companies, web designers, photographers, PA 
hire companies and advertising outlets which include newspapers, periodicals and local radio stations.  Television and 
radio, including BBC Alba, BBC Radio nan Gàidheal and local radio stations, benefit from the additional programme 
content Blas provides. 
 
Fèisean nan Gàidheal has done its utmost to collaborate with THC on delivering the Blas Festival, more often than not 
exceeding targets set in our SDC.  Contrary to the impression given by the officer who framed the proposed reduction 
in funding, I can assure you the Blas Festival cannot be sustained were the proposed cut to be implemented.  
Unsettling the equilibrium of funding agreements already in place could lead to a loss of further revenue from bodies 
such as Creative Scotland, Bòrd na Gàidhlig, Argyll & Bute Council and, in particular, HIE whose funding is based on 
achieving a certain level of spend.  In short, the festival could not be delivered.   
 
The area served by THC already gets the lion’s share of economic benefit from the Fèis movement which is now a 
£2.5m operation.  The proposed cuts would have a negative impact on Fèisean nan Gàidheal’s general operations, 
leading to the loss of at least 1 FTE post within the organisation and another 1 FTE contractor as well as the 
equivalent of at least 20 FTEs generated by Blas annually. 
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Having glanced through the detail of other proposals for savings in Booklet B, there is an emphasis on doing that 
which THC is statutorily obliged to do, cutting things that do not carry such an obligation. 
 
The Blas Festival and supporting Fèisean nan Gàidheal are deliverables within THC’s Gaelic Language Plan, which is a 
statutory document.  Gaelic arts, culture and heritage are stated as “important contributors to employment, tourism 
and area regeneration” within THC’s current Single Outcome Agreement with the Scottish Government on which, in 
part, its settlement is based.   
 
Item 3 in agenda item 3 for the meeting of THC on 25 February, report number HC/5/16 from your Director of 
Finance, refers to a £940k ring-fenced Revenue Grant (Gaelic).  This is a specific grant from the Scottish Government 
and when I recently enquired as to THC’s use of this, your Gaelic Development Manager provided me with a copy of a 
report which very clearly stated that both Blas and the work of Fèisean nan Gàidheal were delivered in return for this 
funding.  I must, therefore, assume that those activities should be offered some kind of protection from cuts as a 
result of this, almost, £1m extra provided by the Scottish Government specifically for Gaelic activities.  Clarification on 
this would be welcome. 
 
I am sure it is not deliberate, but the impression given is that THC increasingly relies on volunteers and bodies like 
Fèisean nan Gàidheal (and its funders Creative Scotland, Bòrd na Gàidhlig and HIE) to pay for activities it has itself 
undertaken to support in its Single Outcome Agreement and its Gaelic Language Plan.  A partnership should work to 
achieve maximum benefit for both parties and, despite earlier cuts, we have continued to deliver fully on the SDC we 
have with THC and have enjoyed a mutually beneficial relationship over more than two decades. 
 
Given that long-standing relationship, and the desire for its continuation to our mutual benefit, I can assure you the 
Blas Festival cannot be delivered for the funding proposed.  Alternative funding from both public and private sources 
is more limited than ever and increases in ticket prices would, in the current climate, lead to smaller audiences and 
less ticket revenue - not more. 
 
THC members must now decide if they still want a Blas Festival and, if they do, they must continue to pay for it at a 
level in excess of that currently proposed.  It is not for Fèisean nan Gàidheal to decide the fate of the festival.  That 
decision is firmly for THC.  The proposed cut, if implemented, will however seal its fate as far as Fèisean nan 
Gàidheal’s involvement is concerned.  
 
I am copying this letter to relevant service heads within THC, all elected members, Fèisean nan Gàidheal Board 
members, Blas Festival Ltd Board members, local politicians, representatives of other funders of Blas and the media.   
 
Given the timescale between now and Thursday we do not expect to be able to get into a meaningful debate on the 
implications of the proposed cut so we are making this letter public in order that the many musicians and promoters 
with whom we have worked over the years in delivering Blas are aware of the situation. 
 
In concluding, I would ask members of THC to consider very carefully the fairness of the proposal before them and 
whether an alternative proposal would be more equitable and offer a better chance of maintaining, into the future, the 
good work developed over the past few years by the bodies whose work is now under threat. 
 
Leis gach deagh dhùrachd 

 

 
Arthur Cormack 
Chief Executive 
 
E-mail:  arthur@feisean.org  
Direct Phone:  01478 614002 
Mobile:  07702 674143 
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 2.2016.05(a) 
 
 
Name Arthur Cormack 
Position Chief Executive 
 

 
Diary commitments since previous meeting 
10.02.16 Training day with FnG team 
02.03.16 Training day with FnG team 
04.03.16 Attended the opening of Bun-sgoil Ghàidhlig a’ Ghearasdain 
07.03.16 Meeting of Tasgadh Panel 
09.03.16 Meeting of Blas Action Group 
15.03.16 Phone conference with BeesNees and MG Alba regarding coverage of Blas 2016 on BBC Alba 
15.03.16 Meeting with HIE regarding FèisTV 
17.03.16 Attendance at Bòrd na Gàidhlig conference to discuss next National Gaelic Language Plan  
18.03.16 Conversation with Lindsay Paterson regarding research of strengthening Gaelic outside school 
22.03.16 FnG team meeting 
23.03.16 Phone meeting with the Chair and Chair of Blas Festival Ltd to discuss administering the festival 
24.03.16 Meeting in Lochcarron with Calum Alex to discuss Blas and other matters 
08.04.16 Attendance at Fèis Latharna and Fèis an Earraich 
13.04.16 Meeting of Gaelic organisations to discuss treatment of Gaelic in the media 
19.04.16 Meeting with Lucy Conway who is carrying out research for SEALL 
27.04.16 Meeting of Comann nam Pàrant Port Rìgh (Gaelic Initiatives) 
12.05.16 Meeting of Gaelic organisations to discuss treatment of Gaelic in the media 
 
Consultation on Highlands and Islands Enterprise’s Gaelic Language Plan 
A paper was prepared with views on HIE’s new Gaelic Language Plan.  A draft was circulated on 2 March to 
gather Board members’ views and the final version circulated on 4 March.  I would like to thank Board members 
for their input to preparing this paper. 
 
Saltire Society 
I have been working with the Saltire Society to seek proposals from the Fèisean to select an individual to receive 
a Student Travel Bursary for a young musician or singer who would benefit from professional development 
through travelling and learning abroad.  The British Council is funding the award and there will be no cost to 
Fèisean nan Gàidheal.  It will be made on 30th November at the ‘Saltire Celebrates’ event at Òran Mòr in 
Glasgow, where the recipient musician or singer will perform. 
 
 
NAME CALUM ALEX MACMILLAN 
POSITION DEVELOPMENT MANAGER 

Support and 
Development of 

Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of 
Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  

 Six Fèisean received support from the development during 2015/16. 
• Fèis Spè - £25,334 (£24,334 for a development officer post and £1,000 to support 

projects/events marking 25 years of the Fèis) 
• Fèis Inbhir Narainn - £1,493 (£965 for a piping weekend and £528 to support workshops for 

their youth ceilidh band) 
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• Fèis an Earraich - £1,200 for a recording project  
• Fèis Eilean an Fhraoich - £1,500 to support projects/events marking 25 years of the Fèis) 
• Fèis Thiriodh - £800 to support projects/events marking 25 years of the Fèis) 
• Fèis nan Garbh Chriochan - £1,200 to support projects/events marking 25 years of the Fèis) 
• Fèis Air an Oir  - £750 towards a residential fèis for teenagers 

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round 
programme of work 

 

 Fèis Spè receives support from the development to maintain a full-time development officer’s post to 
strengthen and develop their year-round programme. 

CS3 Support for new and experimental work in the Gaelic arts  
 We welcome new ideas for projects/events from Fèisean and we are keen to utilise our development 

fund, as far as possible, with additional support to seek additional finance for these projects from 
other funding bodies. 

 
Fèis Inbhir Narainn have devised a new development plan as they are trying to secure additional 
funding to develop their programme of work and extend the working hours of their officer. 

CS4 Support for new Gaelic song writing 1.  
 We supported Fèis Spè through the development fund who wrote a new Gaelic/Gaeilge song as part 

of their anniversary celebrations and their exchange partnership with a group in Ireland. 
CS5 Opportunities for artists to develop writing skills through new commissions 2.  

 We will have a new commission as part of Blas 2016. Earlier in the year we invited artists to send in 
their ideas and we were pleased with the variety of commission proposals that were submitted. 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 I supported Angus with the organisation and last minute preparation for the Meanbh Chuileag tour 
‘Eachdraidh na Gàidhealtachd – History of the Highlands’ which visited Gaelic medium schools and 
departments across the country up until October. I also assisted Angus and Eilidh with the 
preparation and advertising of the Panto which toured from 30 November to 11 December. 
 
Angus and Eilidh have been very busy preparing our Fèisgoil and drama programme and I support 
them with various aspects of this. 

CS12 Gaelic language work at Fèisean with Sgioba G  
 Sgioba-G recently visited Fèis Mhuile and Fèis Cheann Loch Goibhle. 
CS13 Development and delivery of a series of early years Gaelic medium arts activities 

including music, song, drama and puppetry 
 

 On the week beginning 18th April ‘Hùb Hàb air Gleus’ went on a tour of 11 schools/nursery groups in 
the Central Belt giving a total of 323 pupils aged 3-5 the opportunity to see the newly written play 
which featured a suite of newly written music and Gaelic song.  

Places and quality of life are transformed through imagination, ambition and an understanding of 
the potential of creativity 
CS17 Assistance for community groups wishing to establish new Fèisean  
 Fèis an Iar Dheas will hold their first Fèis day on the 1st of October 2016. Fèis Obar Dheathain will 

hold their first workshops in May after a few years hiatus.  
 
Fèis an Tairbeart hope to shortly gain membership of Fèisean nan Gàidheal and hope to hold thei first 
Fèis day in September and the committee have been busy working towards this. 
 
I have had contact with groups in Perth and East Kilbride who wish to meet with me to discuss the 
potential for new Fèisean in these areas. I hope to meet with both groups before the end of the 
school year. 

CS19 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas 

 

 I have worked closely with the chief executive and Blas festival director to put this year’s programme 
together. The festival will be launched at the end of June and I am currently working on marketing, 
advertising, the education programme and fringe events. 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 5 Latha 2016 was held between 4-9 April. We had a very successful event with excellent feedback 

from those who took part. We hope to hold another Fèis nan Òran in the autumn. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
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CS21 The continuation of strategic and practical support through a network of 
Development Officers each with a portfolio of Fèisean 

 

 I provide support and guidance on a daily basis to our development team, offering practical 
assistance where necessary. In recent months I have been maintain regular communication with 
them to ensure they are receiving the best support possible and that they are able to manage their 
own time as effectively as possible to make certain that our Fèisean get the best support possible.  
 
In recent months, Arthur and I have shared the responsibility for the Fèisean Vicky Maclean had 
responsibility over. I am pleased that from 1st April Rowan Paterson has taken over the role of 
Development Officer for these Fèisean and I will be working closely with Rowan over the next few 
months to support her in this role. 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 We recently undertook two days of Gaelic training with John Urquhart which I found to be very useful 

and enjoyable. Staff also undertook photography and film training which was also very useful and we 
hope to put this to good use at events throughout the year. 
 
Our development officers work closely with Fèisean to ensure that committee members have the 
necessary support and skills to deliver their programme of work. 

CS26 Participation in cooperative working to offer further progression to individual young 
people 

 

 We are very aware of the numerous benefits that Fèisean participants gain from taking part in 
various events at local and national levels and we continually look for special performance 
opportunities across a range of events and exchanges that Fèisean can become involved with. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I support Fèisean with translations and give guidance to staff if any issues related to our Gaelic policy 

arise 
CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 Fèis Inbhir Narainn are hoping to take on the running and promotion of the Caledonian Ceilidh Trail 

which will mean we have 8 Ceilidh Trails taking place over the summer months. 
CS29 2016 is the year of Innovation, Architecture and Design and we will look at 

opportunities for Fèisean and Ceilidh Trails to get involved with events in their local 
areas. 

 

 See CS19 
CS30 Promoting Fèis participation in national events and themed years  
 The Western Isles Ceilidh Trail took part in events related to the Year of Food and Drink for 2015. We 

will seek to take part in similar opportunities during 2016. 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 We are currently working with a group in Ireland on an exchange project involving 6 youngsters from 

each country who will hold workshops and take part in performances in each country between now 
and September. We are also exploring the possibility of some our Fèisean and Fuaran participants 
taking part in Celtic Colours 2016 in Cape Breton. 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy 

implementation  
 

 I work closely with the development team to ensure that our policy is implemented as far as possible. 
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 I attended a conference on Gaelic Education hosted by Education Scotland in June. I had the 
opportunity to discuss the 1+2 languages programme with officers from the Highland Council. Eilidh 
has done a great deal of work since she took up her post in October and we are looking forward to 
delivering Fèisgoil Gaelic tuition in East Ayrshire and Falkirk after the Easter holidays. 

CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 We are currently delivering Gaelic classes in East Ayrshire and Falkirk. Eilidh has done a great deal of 

work to promote Fèisgoil services to Local Authorities and I am hopeful that we will secure further 
contracts a s a result of this. 

CS41 Residential opportunities for community activities delivered in Gaelic  
 See CS20 
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Environment: Climate change is one of the most significant challenges that faces us today. We 
want to ensure that we work in as sustainable a manner as possible and that the arts, screen and 
creative industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I do this every month as part of expenses claims 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, 

digital newsletters 
 

 I do this with all the projects I am directly involved with and I intend to make more use of our new 
website as I become more familiar with how it operates.  
 
I have been working with Arthur on our Fèis TV project. We are currently awaiting support from HIE 
to finalise plans for the service and we intend to stream live events from Blas 2016. Further to this 
we will be creating a new series of online tuition videos for a an initial four subjects. 

CS50 The collection and digitisation of traditional Gaelic songs  
 The Fuaran project has now been completed and we recently took delivery of the CD and booklet 

resources. We will be creating a new section for our website which will feature videos, lyrics and 
information regarding the songs that the singers collected and hope to launch these resources ahead 
of the summer holidays. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 See CS38 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic 
medium arts activities and communities 

 

 See CS11,12,13 and 20 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE6 Gaelic language tuition in schools as opportunities are tendered  
 See CS40 

Support and development of Fèisean 
HIE8 Investment in Fèis development fund for new creative developments in communities 

that enable the obligant to lever in further investment 
 

 See CS1 

Enhancement of skills and creative talent / youth employment 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  

 See CS28 
HIE17 Organisation of and development of the annual Blas festival  

 See CS19 
HIE18 Annual Gaelic Drama Summer School  

 See CS20 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS20 
HIE21 Participating in showcasing opportunities in Scotland and abroad  

 See CS26 
Bòrd na Gàidhlig Deliverables 
BnG3 At least 4 language training sessions for staff before 31.03.16  
 We held a Gaelic training session with John Urquhart on Wednesday 27 January and our next session 

will be on Wednesday 2nd March. 
BnG4 At least 4 other training sessions for staff before 31.03.16  
 See CS25 
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16  
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 To date 21 Fèisean have offered Fèis Bheag session during 2015/16 and 6 have offered pre-school 
classes. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.16  
 Marsaili agus a’ Bhleideag Airgid Marsaili and the Silver Snowflake was on the road between 30-11 

December. The show visted 17 school venues with a further 26 schools travelling to these venues, 
giving us a total audience of 2,273. A public performance held in the Ironworks, Inverness attracted 
120 from the local community 
 
The four workers who were involved with this year’s panto were; Ellen MacDonald, Iain Beggs, 
Catriona Nicolson and our own drama officer, Angus Macleod. David Walker directed the play and we 
were delighted to have Laura Cowie on board who designed and created the outfits for the cast 

BnG12 6-week drama tour of Gaelic schools before 31.03.16  
 See CS12 
BnG14 40 Blas concerts at Blas 2015 with a schools and community programme as part of 

the festival, delivered in partnership with other organisations and where Gaelic is the 
main language on stage. 

 

 See CS19 

BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists 
encouraged to use their Gaelic at the festival. 

 

 This took place at all events. 

BnG16 A newly written commission as part of Blas 2015, with at least 4 performances 
during the festival. 

 

 See CS5 
BnG17 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 This was successfully achieved  

BnG19 Aim to have 16 high-school pupils take part in a residential event at The Gearrannan 
Blackhouses, Isle of Lewis during Easter 2016. 

 

 5 Latha 2016 was held held between 4-9 April. This year we had 11 participants who had the 
opportunity to take part in a number of activities including; crofting, a boat trip, a tour of the Harris 
Tweed Hebrides Mill, a workshop with a local independent weaver, cookery, arts and craft workshops 
as well as music and song workshops. 
 
We finished of the week with a fantastic family ceilidh at the Carloway Community Centre in 
partnership with the Carloway Gaelic Choir with over 60 from the local community in attendance. 

BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 Our latest reported was submitted in August  
BnG22 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 The latest report was sent to Bòrd na Gàidhlig in October. 
BnG23 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in 

addition to this a copy of papers with updates relating to this from Fèisean nan 
Gàidheal Board meetings with any relevant new information. 

 

 This was also submitted to the Board in August.  

BnG25 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 
appropriate, to give an opportunity to the Bòrd to add quotes/information. 

 

 We do this regularly 

BnG26 A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as 
part of this agreement. 

 

 Though we didn’t have an online brochure this year, due to poor viewing figures in recent years, we 
did include Bòrd na Gàidhlig’s logo on all promotional materials, and event banners and it was 
announced at every event that they were one of the festival’s main sponsors. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  

82



Name Anne Willoughby 
Position Executive Manager 

Support and 
Development of 

Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  

  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
 
 

  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 There is £37,000 available in 16/17 to invest in new developments through our Fèis Development 

Scheme and this is now being paid out to applicants. Fèis Spè received £13,916.50 for salary costs to-
date and we will be supporting them in retaining their Development Officer posts.  

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme 
of work 

 

 Within the limits of our budgets we support local fèisean who wish to expand and or become more 
active and independent.  We offer payroll facilities to Fèis Bharraigh and support Fèis activities, and 
some new developments. Fèis Spè has been offered £27,833 this year to support employment of a full-
time Development Officer post. 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Funding has been offered to 43 Fèisean through Fèisean nan Gàidheal Grants Scheme 2016-17 which is 
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan 
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at 
the same level as 15-16. Grants are paid out as per agreements. From 01 April 2016, grants have been 
offered to 43 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £224,235.50 as 
detailed in the tables provided for Board meetings. Payments totalling £21,533.50 have been paid out to 
5 Fèisean to date.  Fèisean are encouraged to increase tutor fees and work towards paying these rates 
over time. 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking 
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure 
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to 
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the 
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost 
£18.00; the budgeted amounts are changed annually to reflect this additional cost. 

CS10 Provision of financial assistance to ensure access for those with additional support 
needs 

 

 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young 
people with individual support needs, £60 has been paid to Fèis na h-Oige for additional supervision for 
2 Workshops.  

CS14 Continuation of support for local Fèis performances  
 The majority of Fèisean have a Tutors Cèilidh and a Participants Cèilidh.  
CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 The Tasgadh fund is being run with an additional £35K from Creative Scotland, £31.5 K will be 

distributed in grants in 16/17. The first of three deadlines is 17 June 2016, the second deadline date is 
30 September 2016 and the final deadline is 03 February 2017. 
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Places and quality of life are transformed through imagination, ambition and an understanding of 
the potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our 

Grants Scheme for Fèisean 
 

 £19,320 has been offered to Fèisean to employ local administrators equating to 1.5 FTE 
CS17 Assistance for community groups wishing to establish new Fèisean  
 Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16.  
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS22 Development of policies that should be adopted across the Fèis movement to ensure 

high quality organisation and provision of arts activities 
 

 Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are 
available for adoption by individual Fèisean also.  

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of 
their arts activities 

 

 Insurance is provided for all Fèisean as part of their membership package and has been revised and 
renewed in February this year.  

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills 
to run their events as professionally as possible 

 

 Training will be made available to Fèis Organisers as and when required, sometimes this will be offered 
by outside agencies but in most cases it will be bespoke.  Fèis Organisers are also encouraged to attend 
our Annual Conference where collective training takes place.  

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Gaelic training sessions for all staff took place in January and March 2016, camera and video camera 

training took place on 10 February 2016. I attended Finance for Charity Trustees in the Arts run by Arts 
& Business in Glasgow. Angus MacLeod is continuing with his MA Learning & Teaching (Gaelic Arts) 
part-time 3-year course. Rowan Paterson also attended Unlocking Twitter Success run by Culture 
Republic in Edinburgh in March 2016. 

CS26 Participation in cooperative working to offer further progression to individual young 
people 

 

 Arts Awards training for staff took place last year. Ceilidh Trail participants can take part to make them 
eligible for an award now they are recognised in Scotland. The development team will be encouraging 
participants to take part.  

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic 

language activities through Sgioba G. 
CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 In 2016-17 there are 8 Ceilidh Trails included one new one in Nairn/Inverness area run by Fèis Inbhir 

Narainn to replace The Caledonian Cèilidh Trail which is no longer being run. 7 Cèilidh Trail grant offers 
for 2016 have been processed totalling £55,000.00. £14,000 has been paid so far.  

CS29 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 Blas Festival will take place from 2-10 September 2016.  I give financial support to Blas Festival Ltd, 
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns.  

CS31 Participating in showcasing opportunities in Scotland and abroad  
 Fèis Cèilidh Trails take part in a number of events at Blas Festival.  8 Cèilidh Trails are being supported 

this year including the Western Isles (new last year) and Inverness/Nairn area (new this year). 
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

 YMIS training workshops were held in August last year and focussed on group music, sharing songs and 
techniques, games and expertise to ensure quality delivery in the classroom. Additional tutor training 
concentrating on basic and essential skills for tutoring at a Fèis including child protection, teaching 
techniques and resources and dealing with different levels in class was held at Sabhal Mòr Ostaig in 
February 2016. 

CS35 Provision of digitisation, collecting and transcribing skills for young people  
 We completed the Fuaran project by the end of March and the final payment of £3,200 was received 
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from the Heritage Lottery Fund and young people taking part developed these skills. 
CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 

programmes 
 

 YMIS in all Highland Council Schools and several Renfrewshire Schools is continuing this year.  YMIS in 
Highland will continue in school year 2016-17 with the same level of funding, £219,511. I ensure all 
invoicing and YMIS payments are processed quickly and admin fees to all Feisean paid. With the 
establishment of Fèisgoil, we continue to sell services for the delivery of musical classes through YMI to 
other local authorities. We will be recording carbon emissions for all YMIS tutors from 01 April 2016. 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  
 Fèisean nan Gàidheal ensures people are protected from discrimination based on age, disability, gender 

reassignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation. I have recently updated the Staff Handbook to ensure it covers the Equalities Act 
2010 and any other relevant updates. I assisted with the risk assessment for the EDI Action Plan 2016-
20 for Creative Scotland.  

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 We are required to report on carbon emissions for Creative Scotland and I have been nominated as a 

Green Champion. I attended an emissions recording and reporting workshop last year and have been 
recording carbon emissions since April 2015 for staff and board members. This year we will also include 
all tutor travel we are responsible for.  

CS46 Ensure local areas are well served in order to cut down on travel required to access 
quality events 

 

 We organise a large number of events in many localities cutting down on the need for people to travel 
far to access arts activities. We encourage shared transport where public transport is not available.  

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS50 The collection and digitisation of traditional Gaelic songs  
 The Fuaran project was completed in March 2016 and a CD launch is planned early this year. 
HIE Deliverables 
Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  
 New Fèisean have now been established in Appin, Paisley and Dumfries & Galloway and will be 

supported through our grants scheme this year. 
HIE11 Skills development programmes including income generation, financial planning, First 

Aid, and Child Protection for Fèisean staff and volunteers 
 

 As before CS24 - Training will be made available to Fèis Organisers as and when required, sometimes 
this will be offered by outside agencies but in most cases it will be bespoke. Fèis Organisers are 
encouraged to attend our Annual Conference where collective training takes place.  

Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 As CS25 -  Staff took part in Child Protection, Risk assessment, Photoshop, Carbon emissions, Marketing 

workshops, Arts award and minibus driver assessment training earlier this year. There was Child 
Protection and Gaelic language skills training at the September staff meeting. Rowan Paterson has taken 
part in international market seminars and along with Calum Alex took part in ‘Preparing to Export’ a 2-
day course run by HIE on 4/5 February 2016. Gaelic training sessions for all staff took place in January 
and  March 2016, camera and video camera training took place on 10 February 2016. I attended 
Finance for Charity Trustees in the Arts run by Arts & Business in Glasgow. Angus MacLeod is continuing 
with his MA Learning & Teaching (Gaelic Arts) part-time 3-year course. Rowan Paterson also attended 
Unlocking Twitter Success run by Culture Republic in Edinburgh in March 2016. 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails   
 See CS28 
HIE17 Organisation of and development of the annual Blas festival  
 See CS29 
HIE20 Promoting Fèis participation in national events and themed years  
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 Feis Ceilidh Trailers took part in events at Blas Fèstival. 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS31 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.16 
 

 Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, 
particularly where we have staff deployed and Fèisean exist.  We support CnaG with their specific 
Iomairt development plans and staff attend regular meetings to discuss progress and the potential for 
more collaboration on projects. We have offered the use of office equipment and meeting space as well 
as engaging in numerous activities. All Gaelic organisations will continue to be invited to take part in our 
Gàidhlig training sessions for our own staff when relevant.  

BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 This will be re-advertised as numbers attending have dwindled, we also have limited staff time at this 

busy time off year. 
BnG3 At least 4 language training sessions for staff before 31.03.16  
 Gaelic training sessions for staff were organised for 24 September 2015, 27 January 2016 and 02 March 

2016. An additional staff training day was held on 10 February 2016 where part of the training was 
through the medium of Gaelic.  

BnG4 At least 4 other training sessions for staff before 31.03.16  
  See CS25 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.16 
 

 We continue to offer support to Fèisean across the country with access to annual grant funding, 
insurance (policy reviewed and renewed in February 2016), access to an instrument bank and regular 
training opportunities for committee members from this office. 

BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
working language of Fèisean nan Gàidheal. 

 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local 
Feisean. We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean 
adhere to our Gaidhlig policy. 

BnG22 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 I ensure that all management account preparation is in place and management accounts, which form 

part of this report, are received in good time.  
BnG23 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in 

addition to this a copy of papers with updates relating to this from Fèisean nan 
Gàidheal Board meetings with any relevant new information. 

 

 The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are 
made available to all funders.  

Highland Council Deliverables 
HC1   
 We are supporting 19 Fèisean in the Highland area during 2016-17 with access to annual grant funding, 

insurance, access to an instrument bank and regular training opportunities for committee members, 
£102,365.50 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2016-17, including 
£22,100 allocated from The Highland Council. The remainder of our HC grant is being applied to our 
running costs including the two Development Officers based in Highland. 

Comhairle nan Eilean Siar Deliverables 
CnES1   
 Fèisean in the Western Isles have been offered funding totalling £42,714 including £9,900 allocated 

from Comhairle nan Eilean Siar provisionally. The remaining allocation of £2,900 will to be utilised 
towards the continued employment of the Western Isles Fèis Development Officer. 

Argyll & Bute Council Deliverables 
ABC1   
 Fèisean in the Argyll area have been offered funding totalling £27,703.50 including £9,000 allocated 

from Argyll & Bute Council, £11,000 has been allocated for an Argyll & Bute Development Officer. An 
additional £12,000 has been allocated from Argyll & Bute Council to Blas Festival for events in the Argyll 
area.  
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NAME EILIDH MACKENZIE 
POSITION FÈISGOIL MANAGER 
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Fèisean 
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Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
CS4 Support for new Gaelic song writing  
 Since my last report I have written four songs on specific topics for early years (Hùb Hàb air Ghleus) 

and primary school language sessions. 
CS5 Opportunities for artists to develop writing skills through new commissions  
 Blas Festival – Mary Ann Kennedy and Nick Turner were awarded this year’s new commission. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 I support drama officer Angus Macleod in the organisation and development of 2016 Gaelic Drama 

Summer School 
Everyone can access and enjoy artistic and creative experiences 
  
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 I will support Angus Macleod as needed 
CS12 Gaelic language work at Fèisean with Sgioba G  
 Fèisgoil language development will work with Sgioba G to develop suitable language materials that can 

be used in both formal and informal education settings. I developed a detailed lesson plan for a set of 
10 Gaelic language lessons which are being delivered this term in EAC and Falkirk. 

CS13 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry 

 

 My colleague, Angus Macleod, developed the new Hùb hàb early years inter-active multi-arts theatre 
experience and I supported this by advising on music as well as writing age-appropriate songs. We are 
also grateful to Kirsteen Graham for her advice on existing theme appropriate songs.After a week’s 
development and rehearsal in Inverness the show toured to eleven schools, BSGI in Inverness as a 
dress rehearsal and then, over the course of one week, ten schools in the Central Belt with over 320 
children attending. Due to the positive response from play leaders and school staff we are now looking 
to tour the show for two more weeks – one this term and the other during the Blas festival in 
September.  Iain Beggs and Melissa deans were the performers involved and the show was written by 
Angus himself with music, drama, age-appropriate language, new songs and a puppet, the Bodach-
Ciùil at its heart. I hope Fèisean nan Gàidheal can further develop links to Artsplay Highland, Kodaly 
(NYCoS) and Orff Schulwerk Association Scotland to ensure our approach continues to reflect the best 
possible teaching experiences for young children.  

CS14 Continuation of support for local Fèis performances  
 As the Taigh an Dualchais project – a partnership project between Fèisean nan Gàidheal and Fèis na 

h-Òige with support from Bun sgoil Ghàidhlig Inbhir Nis – progresses, Fèisgoil hopes to help provide 
Fèis na h-Òige with an end of school year performance (June 2016). 

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
  
Places and quality of life are transformed through imagination, ambition and an understanding of 
the potential of creativity 
CS19 Organisation and development of the annual Blas Festival including a new commission 

and expansion into new areas 
 

 In my capacity as Fèisgoil manager, I sit on the steering group of the Blas Festival.  I am taking the 
lead on two events in particular – O Chruinneag, E Chruinneag, a celebration of young Gaelic female 
singers and Sinne, a celebration of the multi-cultural diversity of the Highlands in 2016. 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS6 above. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 October: Training day in Portree – Gaelic language development and Child Protection 

November: Training session in Inverness on FnG web-site with Heckie Cormack 
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November: Training session in Inverness on Adobe photoshop with Arthur. 
January: Training Day in Inverness on early years & appropriate music with Artsplay Highland. 
January: Training day in Portree – Gaelic language development. 
February: Training day in Inverness on photography with Gordon Willoughby and Alasdair 
March: Training day in Portree – Gaelic language development. 
April: Training Day – Spring Sing hosted by NYCoS – early years singing and melodic & harmonic 
structure and modes in acapella singing. 

CS26 Participation in cooperative working to offer further progression to individual young 
people 

 

 Through the new Taigh an Dualchais project we are employing a young graduate to deliver singing 
sessions, interviewing techniques and archiving skills with the oldest and youngest generations.  In 
addition, I have been advising Charlene Collie, a teacher at Abercorn Special Needs Secondary School 
in Glasgow on potential ties with Gaelic speaking university students. Eilidh Cormack and Shannon 
Cowie, both Gaelic speakers at the university of Glasgow, have agreed to visit the school and deliver a 
session on Gaelic song, language and culture. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 On a personal level I am trying to use Gaelic as much as I can. I have a lot to do but am determined 

to improve in confidence and ability. I realise that my own use of Gaelic, particularly in the office, has 
a direct effect on the effectiveness of the FnG GLP 

CS29 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 See CS19. New commission has been awarded to Mary Ann Kennedy and Nick Turner with a tie in to 
astronomy. Working with my Blas colleagues to ensure we are delivering a festival that keeps 
community at its very heart. This year, the diverse cultural make-up of the Highlands is being 
celebrated in a specific family ceilidh for the international community of Inverness and the surrounding 
area. 

CS32 Ensuring our work is available to a wide audience through various media  
 I keep in contact with Rowan Paterson re upcoming Fèisgoil events and how best to publicise them. 
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS35 Provision of digitisation, collecting and transcribing skills for young people  
 The Taigh an Dualchais project involves Fèisean nan Gàidheal working with a young graduate (who is 

also a past participant) in collecting, transcribing and then archiving songs and stories from the older 
generation aided by upper primary-age children. 

CS36 Provision of performance skills training for young people  
 The Taigh an Dualchais archivist and her young charges will be expected to present the project in 

concert form to an audience and will be monitored and advised by Fèisean nan Gàidheal staff, 
particularly myself and Nicola Simpson. 

CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 
across a number of art forms 

 

 I work on the three areas of Fèisgoil.  
 
Dràma  - I support my colleague, drama officer, Angus Macleod and we have looked at our different 
roles and how best we can develop the drama arm of Fèisgoil by defining our respective roles. Angus 
developed a new series of Hùb-hàb and is now concentrating on Fèis Dràma EG&LA (split into two to 
accommodate requests and concerns from schools and with in-house staff support already in place 
Lochaber, FnG role is in supporting EG), and SSD2016.  Creatively, my input is advising on suitable 
songs/music for specific age groups. In my management role I draw up contracts and check tours are 
in place, accommodation booked and travel arrangements made ahead of tour schedules. 
 
Music – 
(i) YMI classes are mostly complete for the academic year. Fèisean nan Gàidheal took the decision to 

offer the new Gaelic school in Lochaber a block of YMI classes for the final term and expanded it 
to include not just P5/6 but the whole school. This is a good will gesture to the school as it 
completes its first academic year. As of August the school will be included in our regular YMI 
sessions on offer to P5/6. Ingrid Henderson is delivering these sessions for us. At the end of April 
I called a meeting for all YMI area co-ordinators where we welcomed Rhona Macdonald into the 
group. As of August Fèis Inbhir Narainn will take over from Fèis Rois in delivering YMI classes in 
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their own region. There are now 6 area co-ordinators working with us on YMI delivery.  I am 
working on collating a YMI pack for schools and a pack for tutors to go out before the end of 
term. 

(ii) Taigh an Dualchais – see CS35 & 36 above 
(iii) I have begun work on a song resource for younger children as an aid for class teachers, fèis and 

council tutors and looking into developing Orff and Kodaly training for fèis tutors and committee 
members who work with early years.  

(iv) I am involved with the Education Scotland initiative “Singing to Learn, learning to Sing” In this we 
will be working alongside NYCoS and other national organisations, local authorities and 
publishers. 

(v) In my Fèisgoil role, I am a member of MEPG (Music Education partnership Group) and I attended 
my first meeting on 23rd March in Dundee. 

(vi) Norma Young of Highland Council has, as of this week, allocated funding of £10,872 to support 
the delivery in Skye of 6 weeks tuition in 6 schools, preparing towards the local Mòd, the 
Christmas performance and an end-of-year concert as well as further preparation in three schools 
towards the National Mòd. 

 
Language – There has been good progress in the language arm of Fèisgoil and this quarter I have 
been working with four local authorities in delivering language packages to school children and their 
educators. 
(i) Perth & Kinross – Immediately before the easter break, Murray Willis delivered a week’s worth of 

classes to several primary schools in Highland Perthshire while the local GLPS staff member was 
off sick. 

(ii) South Ayrshire: Linda Macleod delivered a day’s session to pre-school and infant classes in South 
Ayrshire and we have been invited to deliver two more days. 

(iii) East Ayrshire: after the easter break Murray Willis began his ten week block of a full-day in east 
Ayrshire delivering language and culture to three different primary schools, Dalmellington, 
Crosshouse and Ochiltree. This will culminate in a shared ceilidh day. 

(iv) Falkirk: again, immediately after the easter break, Linda Macleod began her three full days a 
week visiting three schools – Stenhousemuir, St Francis and Bainsford primaries. Falkirk Council is 
also interested in taking our extended five-tier Fèisgoil service – on Friday 29th April Linda 
Macleod and Jenn Butterworth delivered a CPD training day to secondary instrumental tutors and 
music teachers. I have been in touch with Chris Mutch, Head of Expressive Arts at Larbert High 
School about running a Meanbh-Fhèis type event as a transition aid for new S1s in 
August/September. The council is also interested in Gaelic Awareness Training for council staff 
and a single community event to celebrate the Gaelic language and culture.  

 
These language developments are also now publicised not only through our own website but also 
through the bulletin collated by Education Scotland and available on their website. I have drawn up a 
ten week lesson plan to be used as a guide by our tutors. This approach is in no way prescriptive – but 
it is intended as a useful tool with a weekly “intended” lesson plan appearing beside a weekly “actual” 
lesson delivery. The plan is sub-divided into five sections – warm up/directional commands; localising 
Gaelic (week 1) & recap (all other weeks); subject; related song(s), related game(s) 

CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 
programmes 

 

 Along with our six area co-ordinators I am leading on the traditional YMI classes. See CS38 Music 
above 

CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 See CS38 language above 
CS41 Residential opportunities for community activities delivered in Gaelic  
 See CS6 
CS42 CPD in Gaelic arts and culture for school teachers 

In November I presented a short paper at the national gathering of Gaelic medium 
probationer teachers (LTU) in Glasgow. Since then, I worked alongside Falkirk Council 
to develop a CPD training day for existing instrumental instructors and secondary 
music teachers now expected to also deliver music to primary cluster schools. This 
CPD day took place on Friday 29th April and was led for Fèisean nan Gàidheal by Linda 
Macleod and Jenn Butterworth.  

 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
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 EDI report noted. 
Environment: Climate change is one of the most significant challenges that faces us today. We 
want to ensure that we work in as sustainable a manner as possible and that the arts, screen and 
creative industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I travel to and from work (a return trip of 18 miles a day) in an electric car. New appropriate excel 

forms now out to tutors and being used as directed. 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS48 Production of new Gaelic and traditional music resources  
 See CS13 and CS14 
CS49 Digitisation of existing teaching and other resources to ensure greater access to them  
 I have Sibelius First  installed on my work laptop so that I can transcribe song resources with both 

lyrics and melody. 
I hope to be able to digitally record (AV) Fèisgoil resources for our tutor bank – particularly songs and 
games devised to further the language ability of the classes. The Music Melting Pot day hosted by feis 
Rois in August 2015 has now been uploaded by Angus Macleod to youtube and available to fèis tutors. 

CS50 The collection and digitisation of traditional Gaelic songs  
 It is my intention to digitise any songs included in the Taigh an Dualchais project, saved as an archival 

resource with words, translation, and music all transcribed and shared as a performance event as well 
as linked on our website. In addition, other Fèisgoil projects like the early years song resource, songs 
suitable for language teaching and the Education Scotland project in which we are now involved 
“Singing to Learn, Learning to Sing” will also be saved and shared in Sibelius and audio aid. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 See CS38 In addition, Fèisgoil is in the process of recording a 3 minute video promoting the work we 
do particularly in language development outwith the GM sector. This will be sent to all Local 
Authorities over the summer. 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic medium 
arts activities and communities 

 

 See CS4 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  
 See CS6 
HIE4 Continuous professional development in Gaelic arts and culture for school teachers  
 See CS42 
HIE6 Gaelic language tuition in schools as opportunities are tendered  
 See CS40 
Support and development of Fèisean 
  
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 See CS36 
Audience development and engagement / cultural tourism 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19 
HIE18 Annual Gaelic Drama Summer School  
 See CS6 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS6 
HIE20 Promoting Fèis participation in national events and themed years  
 Through Blas steering group participation I will promote the inclusion of young fèis based 

groups/individuals. This year sees the introduction of a concert specifically promoting young Gaelic 
female singers as well as a family event, encouraging young children to join an international 
celebration of cultural diversity. 

HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See HIE20 
Bòrd na Gàidhlig Deliverables 
BnG3 At least 4 language training sessions for staff before 31.03.16  
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 I attended the first of these in September with Màiri Sìne Chaimbeul; the second in late January and 
the third in late February with John Urquhart and all in Portree. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.16  
 I was heavily involved in the development of the tour logistics of the 2015 panto. It visited 17 host 

schools with 26 visiting schools joining neighbouring schools to enjoy the performances together. 
Following this collaborative approach with our drama officer, Angus Macleod, a to-do plan for panto 
2016 is in place. 

BnG8 Discussions to be held with Bòrd nan Gàidhlig, aiming to develop drama/theatre 
provision for 3-7 year olds. 

 

 Angus Macleod developed a new Hùb-Hàb show, “Hùb Hàb air Ghleus” (Hùb Hàb in Tune). I helped 
with the music element and we are also grateful to Kirsteen Graham for her input on this. Having 
spoken to Sine at Bòrd na Gàidhlig and enjoyed a very successful first tour of the show in the central 
belt where Sìne is based, we are now taking advice on the next stage of development – touring this 
same show to other formal nurseries as well as community parent and toddler groups. 

BnG9 Following these talks, aim to deliver a week long tour for 3-7 year olds, offering 
musical and drama sessions to nurseries for at least 10 groups before 31.03.16 

 

 See BnG8. Dates for Hùb-hàb air Ghleus were 11-15 April for rehearsal and 18-22 April for tour. 11 
different groups saw the performance (1 in Highland and 10 in the Central Belt) over the space of a 
week. Following on from its success we are in the process of delivering the show for two further 
weeks – one to community groups in the central belt and other formal nurseries/ infant classes who 
missed the opportunity first time round and one week in Highland to coincide with Blas Festival. 

BnG10 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.16  
 I will support my colleague, Angus Macleod with this.  In this immediate past term, our drama officer 

has delivered around 28 drama workshops in Daliburgh and Iochdar.  And this term Debbie Mackay 
is delivering pre Fèis Dràma Earra Ghàidheal workshops. Showcase day is 24th May in the Corran 
Halls, Oban. 

BnG11 At least 3 high school youth-theatre groups established in partnership with another 
organisation before 31.03.16. This is connected to the partnership contract with 
Eden Court as part of the Drama Network Scheme.  

 

 I will support Angus Macleod in the 2016 Drama Network Scheme and resulting TÒG 

BnG12 6-week drama tour of Gaelic schools before 31.03.16  
 Angus Macleod oversaw the Meanbh-chuileag tour 2015 and I will support him in Meanbh-chuileag 

pre-production for the 2016 tour which aims to tour the first term of the 2016/17 academic year 
BnG13 A 2-week tour of a bilingual play for schools that offer GLPS or who have had 

Fèisgoil tuition, before 31.03.2016 
 

 Looking to support this in the run up to summer. 

BnG14 40 Blas concerts at Blas 2015 with a schools and community programme as part of 
the festival, delivered in partnership with other organisations and where Gaelic is the 
main language on stage. 

 

 See CS19 
BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists 

encouraged to use their Gaelic at the festival. 
 

 See CS19 

BnG16 A newly written commission as part of Blas 2015, with at least 4 performances 
during the festival. 

 

 See CS19. This year’s Blas commission was awarded to Mary Anne Kennedy and Nick Turner. 
 BnG17 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 See CS19 
BnG18 Aim to have 15 individuals aged 14-18 take part in the 2016 Drama Summer School   
 I will support Angus Macleod with advertising this event. All schools in Scotland with a Gaelic 

department (and some without) have been contacted and packs of fliers advertising the event have 
been despatched. 

  
BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 

working language of Fèisean nan Gàidheal. 
 

 I try to use Gaelic as much as I can and am keen to improve my language skills. 

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each 
quarter. 
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NAME MOREEN PRINGLE 

POSITION BUSINESS OFFICER 
Support and 

Development of Fèisean 
Enhancement of Skills 

& Creative Talent 
Enhancement of 

Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

 Where appropriate, I will include the Bòrd na Gaidhlig logo on all formal documents that are released 
to the public.  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their 
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised 
Hours Workers. This was a busy quarter as we processed the final claims from Fèisean for 2015/16 as well 
as issuing grant offer letters for 2016/17. 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean meet 

the demand during their Fèis weeks and also when offering additional classes. In this quarter instruments 
were sent to Fèis Chataibh, Fèis Tir a’ Mhurain, Fèis Fhoirt, Fèis an Earraich, Fèis Taigh Dhonnchaidh and 
Fèis Ceann Loch Goibhle. 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our 
Child Protection Officer to ensure they have a current PVG. 
 
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors 

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 On behalf of Creative Scotland, Fèisean nan Gàidheal is running the Traditional Arts Small Grants Scheme 

which I administer. The last closing date for applications was 19 February 2016. 45 applications were 
received and grants awarded to 14. We have since had confirmation from Creative Scotland that the 
Scheme will continue in 2016/17. 

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I record all journeys on my expenses form which calculates Carbon Emissions.  This is now being 

extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, 

digital newsletters 
 

 I update the website where appropriate and issue information via Mailchimp to all on our database.  I also 
compile and issue our quarterly newsletters.  The website has recently changed to a new WordPress 
platform and we have received training in how to upload items to it.  Work is ongoing in conjunction with 
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NAME ANGUS MACLEOD 

POSITION DRAMA OFFICER 
Support and 

Development of  
Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of 
Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

Heckie Cormack at Pelican Design to ensure everything is up-to-date. Faileas was issued electronically to 
everyone on our database in March.  The next issue will be due in June. 

HIE Deliverables 
Bòrd na Gàidhlig Deliverables 
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 This is in abeyance but we hope to start up again if there is demand. 
BnG3 At least 4 language training sessions for staff before 31.03.16  
 Regular Gaelic training sessions for staff take place which I attend 
BnG4 At least 4 other training sessions for staff before 31.03.16  
 Regular training sessions for staff take place which I attend 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.16 
 

 As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at 
their Fèis, books, regular Newsletters etc  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS5 Opportunities for artists to develop writing skills through new commissions  
 Opportunities to commission Gaelic plays for Meanbh-chuileag projects, the Gaelic Drama Summer School 

and the Gaelic Youth Theatre Festival are being investigated. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 I develop and organise the annual Gaelic Drama Summer School.  The 2016 Gaelic Drama Summer School 

will take place between the 4th and 16th July.  Information about the school and online application form 
has been promoted online and sent to all secondary schools with Gaelic departments.  To increase the 
number of applicants presentations at secondary school are planned in May and June and promotional 
opportunities via newspapers and community radio stations will be investigated. 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 A 6 week national tour of a Gaelic play with theatre-in-education project Meanbh-chuileag is scheduled to 
take place in the first term of the 2016/17 school year with a view to complete the tour before the 
October break.   The play, which will included an interactive workshop, will tour Gaelic medium primary 
schools with Gaelic departments and will be aimed at pupils between P4-P7.   
A maximum of two freelance actors will be employed to deliver the project. 

CS12 Gaelic language work at Fèisean with Sgioba G  
 I support development officers in the provision of materials for G Team activities and guidance for G 

Team leaders. 
 
G Team Leaders – Training Days focussing on students fluent in Gaelic are being developed.  A series of 
dates before the summer holidays at colleges/ universities around the country are under consideration. 

CS13 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry 

 

 ‘Hùb Hàb air Ghleus’ 
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A new ‘Hùb Hàb’ early years theatre project ‘Hùb Hàb air Ghleus’ was delivered in April.  Rehearsals took 
place between the 11th and 15th of April in Inverness and a short tour of Gaelic pre-school groups in the 
central belt took place between the 18th and 22nd of April.  Two freelance actors were employed to deliver 
the project.     
The play was perfomed 11 times and approximately 320 children saw the performance representing 10 
Gaelic nurseries and 4  Gaelic primary schools.  At some performances pupils in P1, P2 and P3 saw the 
play where numbers permitted. 
A further tour of ‘Hùb Hàb air Ghleus’ is planned in June and September. 
 
‘Gàrradh Aonghais’ 
I also developed a pilot project specifically aimed at the 0-3 early years age group which has ‘Garradh 
Aonghais’ (Angus’ Garden) as the working title. 
I delivered an initial performance on Monday the 21st of March at the Gaelic Parent and Toddler group 
‘Ceuman Beaga’ in Inverness. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 I develop and organise the annual Gaelic Drama Summer School.  The 2016 Gaelic Drama Summer School 

will take place between the 4th and 16th July.  Information about the residential school and online 
application form has been promoted online and sent to all secondary schools with Gaelic departments.  To 
increase the number of applicants presentations at secondary school are planned in May and June and 
promotional opportunities via newspapers and community radio stations will be investigated. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 I attended an SLR camera and video camera skills training session with Gordon Willoughby and Alasdair 

Maclean on Wednesday 18th February.   
 
I was unable to attend a language training session delivered by John Urquhart held on Wednesday 2nd 
March 2016 due to work commitments as part of a drama project involving primary schools in South Uist. 

Scotland is a distinctive creative nation connected to the world 
CS32 Ensuring our work is available to a wide audience through various media  
 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is 

ongoing www.feisean.org  
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 
 
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other 
projects 
on Flickr at www.flickr.com/feiseannangaidheal 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

 G Team Leaders – Training Days focussing on students fluent in Gaelic are being developed.  A series of 
dates before the summer holidays at colleges/ universities around the country are under consideration. 
 
Employment and skills development opportunities provided for Gaelic speaking actors through Meanbh-
chuileag theatre-in-education projects. 
 
I began a three-year part-time MA in Teaching and Learning (Gaelic Arts) through the RCS and SMO in 
October 2015.  In addition to my studies between April and June I will be attending one online lecture/ 
tutorial a week delivered by Sabhal Mòr Ostaig for the ‘Gaelic World’ module of the course. 
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I attended an SLR camera and video camera skills training session with Gordon Willoughby and Alasdair 
Maclean on Wednesday 18th February.  I was unable to attend a language training session delivered by 
John Urquhart held on Wednesday 2nd March 2016 due to work commitments as part of a drama project 
involving primary schools in South Uist. 
 
On Wednesday 6th April I attended ‘Spring Sing’ a training day delivered by the National Youth Choir of 
Scotland at Eden Court. www.nycos.co.uk 

CS36 Developing acting skills in young people.  
 Teenagers aged between 14 and 18 receive training through the Gaelic Drama Summer School. 

 
Teenagers receive new skills and the performance opportunities through the Gaelic Youth Theatre 
Festival. 
 
Young actors receive employment opportunities through Meanbh-chuileag and Hùb Hàb projects. 
Two young actors were employed as part of the Hùb Hàb early-years theatre project in April. 

CS41 Residential opportunities for community activities delivered in Gaelic  
 I develop and organise the annual Gaelic Drama Summer School.  The 2016 Gaelic Drama Summer School 

will take place between the 4th and 16th July.  Information about the residential school and online 
application form has been promoted online and sent to all secondary schools with Gaelic departments.  To 
increase the number of applicants presentations at secondary school are planned in May and June and 
promotional opportunities via newspapers and community radio stations will be investigated. 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, 

digital newsletters 
 

 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is 
ongoing www.feisean.org 
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other 
projects 
on Flickr at www.flickr.com/feiseannangaidheal 

CS51 Ensuring our work is available to a wide audience through various media  
 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is 

ongoing www.feisean.org 
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other 
projects 
on Flickr at www.flickr.com/feiseannangaidheal 

HIE Deliverables 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 Gaelic Drama Summer School 2016 

This year’s Gaelic Drama Summer School will be held in Portree between the 4th and 16th of July 2016 
and is open to teenagers fluent in Gaelic aged between 14 and 18 years old. 
David Walker has confirmed his availabity to work as lead tutor for the school.  Accommodation will be 
provided at the new Portree High School hostel.  Tuition will be provided at Portree High School. 
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In a development from previous years partipants the school has been extended for one day.   This gives 
the summer school the opportunity to provide two public performances. 
Participants will be given the opportunity to make a short film for the Gaelic short films competition FilmG. 
Further information about this year’s Gaelic Drama Summer School and a link to the online application 
form is available on the Fèisean nan Gàidheal website at www.feisean.org/ssd 
 
Gaelic Youth Theatre Festival 2016 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
Work with a group of secondary pupils from Tain Royal Academy and Dingwall Academy is scheduled to 
begin in May.  

HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 I began a three-year part-time MA in Teaching and Learning (Gaelic Arts) through the RCS and SMO in 

October 2015.  In addition to my studies between April and June I will be attending one online lecture/ 
tutorial a week delivered by Sabhal Mòr Ostaig for the ‘Gaelic World’ module of the course. 
 
I attended an SLR camera and video camera skills training session with Gordon Willoughby and Alasdair 
Maclean on Wednesday 18th February.  I was unable to attend a language training session delivered by 
John Urquhart held on Wednesday 2nd March 2016 due to work commitments as part of a drama project 
involving primary schools in South Uist. 
 
On Wednesday 6th April I attended ‘Spring Sing’ a training day delivered by the National Youth Choir of 
Scotland at Eden Court. www.nycos.co.uk 

Audience development and engagement / cultural tourism 
HIE18 Annual Gaelic Drama Summer School  
 Gaelic Drama Summer School 2016 

This year’s Gaelic Drama Summer School will be held in Portree between the 4th and 16th of July 2016 
and is open to teenagers fluent in Gaelic aged between 14 and 18 years old. 
David Walker has confirmed his availabity to work as lead tutor for the school.  Accommodation will be 
provided at the new Portree High School hostel.  Tuition will be provided at Portree High School. 
In a development from previous years partipants the school has been extended for one day.   This gives 
the summer school the opportunity to provide two public performances. 
Participants will be given the opportunity to make a short film for the Gaelic short films competition FilmG. 
Further information about this year’s Gaelic Drama Summer School and a link to the online application 
form is available on the Fèisean nan Gàidheal website at www.feisean.org/ssd 

HIE19 The provision of residential events where people are involved in the Gaelic arts and 
community events delivered in Gaelic 

 

 I develop and organise the annual Gaelic Drama Summer School.  The 2016 Gaelic Drama Summer School 
will take place between the 4th and 16th July.  Information about the school and online application form 
has been promoted online and sent to all secondary schools with Gaelic departments.  To increase the 
number of applicants presentations at secondary school are planned in May and June and promotional 
opportunities via newspapers and community radio stations will be investigated. 

Bòrd na Gàidhlig Deliverables 
BnG3 At least 4 language training sessions for staff before 31.03.16  
 I was unable to attend a language training session delivered by John Urquhart held on Wednesday 2nd 

March 2016 due to work commitments as part of a drama project involving primary schools in South Uist. 
BnG4 At least 4 other training sessions for staff before 31.03.16  
 I attended an SLR camera and video camera skills training session with Gordon Willoughby and Alasdair 

Maclean on Wednesday 18th February.   
 
On Wednesday 6th April I attended ‘Spring Sing’ a training day delivered by the National Youth Choir of 
Scotland at Eden Court. www.nycos.co.uk 

BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 
instruments and Gaelic skills before 31.03.16 

 

 I support development officers in the provision of materials for G Team activities and guidance for G 
Team leaders. 
 
G Team Leaders – Training Days focussing on students fluent in Gaelic are being developed.  A series of 
dates before the summer holidays at colleges/ universities around the country are under consideration. 
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On the 25th of March I met with Kirsteen Graham from Fèis an Earraich and I recommended games and 
activities she could use at the Fèis. 
 
In March and April I supported the Fèis Farr committee and development officer with the development 
and delivery of their ‘Enlivening the Story: Tales from Strath Nairn’ project. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.17  
 Following a five day’s rehearsal between the 21st and 25th of November a national tour will take place 

between the 28th of November and 9th of December 2016.  A maximum of four freelance actors will be 
employed during this period.   This year the tour will include Gaelic medium primary schools in Lewis and 
Harris which is in keeping with plans to rotate the annual panto tour round all GM schools and units over 
a three year period. 

BnG9 Following these talks, aim to deliver a week long tour for 3-7 year olds, offering musical 
and drama sessions to nurseries for at least 10 groups before 31.03.16 

 

 ‘Hùb Hàb air Ghleus’ 
A new ‘Hùb Hàb’ early years theatre project ‘Hùb Hàb air Ghleus’ was delivered in April.  Rehearsals took 
place between the 11th and 15th of April in Inverness and a short tour of Gaelic pre-school groups in the 
central belt took place between the 18th and 22nd of April.  Two freelance actors were employed to deliver 
the project.     
The play was perfomed 11 times and approximately 320 children saw the performance representing 10 
Gaelic nurseries and 4 Gaelic primary schools.  At some performances pupils in P1, P2 and P3 saw the 
play where numbers permitted. 
A further tour of ‘Hùb Hàb air Ghleus’ is planned in June and in September. 
 
‘Gàrradh Aonghais’ 
I also developed a pilot project specifically aimed at the 0-3 early years age group which has ‘Garradh 
Aonghais’ (Angus’ Garden) as the working title. 
I delivered an initial performance on Monday the 21st of March at the Gaelic Parent and Toddler group 
‘Ceuman Beaga’ in Inverness. 

BnG10 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.16  
 Lochaber Gaelic Drama Festival 2016 

A Gaelic Drama festival for Gaelic medium primary schools in the Lochaber area schools is to take place at 
Bun-sgoil Ghàidhlig Lochabar on Friday the 20th of May.  Bun-sgoil Ghàidlhig Lochabar, Malaig Primary and 
Acharracle Primary will be participating in the festival.   To date schools in this area have not required 
drama workshops from Fèisean nan Gàidheal in preparation for the festival. 
 
Argyll Gaelic Drama Festival 2016 
A Gaelic Drama festival for Gaelic medium primary schools in the Argyll area is to take place at the Corran 
Halls on Tuesday the 24th of May.   Two groups from Sandbank Primary and one group from Salen 
Primary and one from Rockfield primary will be participating in the festival.   All of these school are 
receiving drama workshops from Fèisean nan Gàidheal in preparation for the festival.  Freelance drama 
worker and actor Debbie Mackay has been employed by Fèisean nan Gàidheal to deliver the workshops 
for these schools.   When time permits in her schedule Fèisean nan Gàidheal give Gaelic schools and 
classes unable to participate in the festival the opportunity to participate in Gaelic drama skills workshops. 
 
Fèis Dràma Uibhist 
In February and March I provided workshops for Sgoil Dhalabroig and Sgoil an Iochdair to aid the 
development of four Gaelic plays which feature in Fèis Dràma Uibhist.  In total the schools recieved 
approximately 50 hours contact time which I spent working with  fluent Gaelic and Gaelic learner groups 
from each school. 
The plays were performed at Sgoil Lionacleit theatre on the evenings of Thursday 10th March and Friday 
11th March 2016. 

BnG12 6-week drama tour of Gaelic schools before 31.03.17  
 A 6 week national tour of a Gaelic play with theatre-in-education project Meanbh-chuileag is scheduled to 

take place in the first term of the 2016/17 school year with a view to complete the tour before the 
October break.   The play, which will included an interactive workshop, will tour Gaelic medium primary 
schools with Gaelic departments and will be aimed at pupils between P4-P7.   
Freelance actors will be employed to deliver the project. 

BnG18 Aim to have 15 individuals aged 14-18 take part in the 2016 Drama Summer School   
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NAME NICOLA SIMPSON 
POSITION SENIOR DEVELOPMENT OFFICER 
Support and 

Development of Fèisean 
Enhancement of Skills 

& Creative Talent 
Enhancement of 

Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

 A poster and information about the 2016 Gaelic Drama Summer School including a link to an online 
application form was sent to secondary schools with Gaelic departments.  The school has also been 
promoted online through Fèisean nan Gàidheal’s website and through Fèisean nan Gàidheal’s YouTube, 
Instagram, Facebook, Twitter and Instagram accounts.  

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.  
 Bòrd na Gàidhlig’s support was recognised in a press release for the tour of ‘Hùb Hàb air Ghleus’ (Hùb 

Hàb in Tune) in April  and the 30th April edition of the  ‘Music News Scotland’ newspaper featured the 
story along with a picture. 
 
Promotional material for the Gaelic Drama Summer School and the Gaelic Youth Theatre Festival also 
recognises Bord na Gàidhlig’s support. 

   

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 On the 27th of February, Fèis Inbhir Narainn held a new Piping Day which was part-funded through the 

Fèisean Development Fund.  
CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 

work 
 

 I work closely with the Fèisean I support to sustain and develop their year-round programmes of activity. 
At the moment eight of the nine Fèisean I am responsible for are running on-going activities in addition to 
their main Fèis events. See BnaG 5. 
 

CS3 Support for new and experimental work in the Gaelic arts  
 Fèis n ah-Òige’s new ‘Taigh and Dualchais’ project has been going well and participants have been out 

visiting and recording residents of three care-homes in Inverness. Participants will put on a short 
performance/display of the material they have collected at Fèis na h-Òige’s monthly workshop session in 
June. 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 I assist Fèisean on an on-going basis to budget appropriately for all projects and activities.  
CS12 Gaelic language work at Fèisean with Sgioba G  
 Where appropriate I encourage Fèisean to make use of Sgoiba- G and the Gaelic resources produced by 

Fèisean nan Gàidheal.  
CS14 Continuation of support for local Fèis performances  
 Fèis Inbhir Narainn and Fèis Spè both have junior ceilidh bands which regularly perform at local events as 

does the clarsach group from Fèis Mhoireibh.  
The Fèis Ceilidh Trails will be out on the road throughout July and August. Dates will be online from the 
end of May. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS18 Participation as a partner in the activities of the Highland Youth Arts Hub  
 I attend quarterly meeting of HYAH to represent Fèisean nan Gàidheal and have found that the Hub has 

been very beneficial both in terms of linking directly with other groups in Highland and sharing 
information.  
 
On the 24th and 25th of February I attended a two-day development session with the other Hub partners 
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to work on the development of a 10-year Youth Arts Strategy for the Highlands which will be launched 
later this year. 

CS19 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 I continue to participate in the Blas Action Group. A number of Fèis groups will be involved in this year’s 
festival including participants of our Cultural Exchange project – Guth nan Gael. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 On a day-to-day basis I work closely with my colleagues in the Development Team to provide on-going 
support advice to all my Fèisean and also to those running Ceilidh Trails. Over the coming months I will 
work closely with Rowan as she settles in to her new role as Development Officer. 
On 5th April I chaired a meeting of the Development Officers which provided an opportunity to meet face 
to face and discuss various projects and issues. 

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 I regularly circulate information on training and events via email and social media and assist Fèisean to 
access specific training such as First Aid as and when appropriate.  

CS26 Participation in cooperative working to offer further progression to individual young 
people 

 

 Over the last few months I have been working on the next stage of our Cultural Exchange project. Our 
group of five Scottish particiapants met up in Inverness for their first rehearsal at the beginning of April 
and they will travel to Ireland for a rehearsal weekend with their Irish counterparts at the end of May. 
 
Plans are well underway for Fèis Alba 2016 which will take place in Plockton in the first two weeks of July. 
We have an experienced team of tutors including Sileas Sinclair and Ewen Henderson who will work with 
eight Ceilidh Trail groups. Fèis Rois will once again run a separate training week in Cromarty for their local 
Trail and the two National Ceilidh Trail groups. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 The Fèisean are encouraged to use Gaelic as much as possible throughout their activities and I work 

closely with the Development Team to ensure assistance is made available where and when required. 
CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 This year there will be nine local ceilidh trails and a National Ceilidh Trail, run by Fèis Rois. Most of the 

auditions have now taken place with only Fèis Lochaber still to go.  
In the last couple of months I have been working closely with Rhona MacDonald to bring the former 
Caledonian Ceilidh Trail under the auspices of Fèis Inbhir Narainn. Rhona will work closely with Rachel 
Campbell who has been running the Ceilidh Trail for the last few years. Following their audition process, 
six participants have been selected to tour around Inverness and Nairn-shire and their tour will launch 
with a concert in Nairn Community Centre which will include Mike Vass and Mairerad Green as special 
guests. 

CS29 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 See CS19. 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 Our Scottish/Irish cultural exchange project Guth nan Gael will include performances at Fleadh Cheòil na 

hEireann in August and the Blas Festival in September. 
Earlier in the year I was in touch with Dawn Beaton, Artistic Director at the Celtic Colours Festival to 
discuss the possibility of taking Fèis participants to participate in the festival in October 2017. This is an 
on-going project which I hope will come to fruition. 

CS32 Ensuring our work is available to a wide audience through various media  
 I continue to work closely with Rowan to publicise Fèis activities and events as widely as possible even 

though her role at FnG has changed. 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
Support and development of Fèisean 
HIE8 Investment in Fèis development fund for new creative developments in communities that 

enable the obligant to lever in further investment 
 

 See CS1 
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HIE9 Strategic and practical Fèisean networking support  
 As Senior Development Officer I am always looking for networking opportunities for my Fèisean as it is 

always beneficial for them to get together and share their skills, experience and ideas.  
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes  
 I continue to work closely with Fèis Inbhir Narainn to apply for funding and expand their programme of 

activities. 
HIE11 Skills development programmes including income generation, financial planning, First 

Aid, and Child Protection for Fèisean staff and volunteers 
 

 See CS24 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 Fèis Alba – the Ceilidh Trails Training week will take place in Plockton from 4th-8th and 11th – 15th July. 
HIE13 Provision of accredited training courses for young people  
 My Fèisean are encouraged to provide opportunities for young people to undertake a Saltire Award and I 

will be looking for opportunities in the coming year for Fèis participants to participate in the Arts Award 
scheme. 

HIE14 Provision of music business skills training for young people  
 Through the Highland Youth Arts Hub, a large number of Fèis participants have increased access to music 

business skills training and I continue to share opportunities as they arise. 
Fèis Alba will include a session on music business skills. 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19  
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS31 
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.16 
 

 In my role as Senior Development Officer I am Lead Officer for nine Fèisean within in Highland, Moray and 
Aberdeen. On a day-to-day basis I work closely with my colleagues in the Development Team to provide 
on-going support and advice to all my Fèisean and also to those running Ceilidh Trails.  

The Fèisean in my area have been busy with a variety of activities of the past few months.  

Fèis Gleann Albainn held their annual Adult Fèis event in February and as usual they received very positive 
feedback from participants. Their summer week for younger participants will take place from 18th – 22nd 
July. 

Fèis Inbhir Narainn held their successful main Fèis day on the 20th of February and this was followed up 
with their Piping Day the following week. Their programme of weekly classes continues to be well 
supported and they are looking forward to running a new Ceilidh Trail over the summer. 

In addition to Taigh an Dualchais, Fèis na h-Òige have been busy running their weekly Seinn classes and 
monthly Saturday workshops. These have proved to be very successful with numbers increasing from 
month to month. Their main Fèis week will include a teenage programme for older participants offering 
them the chance to try video production, drama and groupwork in addition to the usual Fèis activities. 

Fèis Mhoireibh will take place on the 28th and 29th of May at Moray College, Elgin and they will celebrate 
their 10th anniversary. In addition to their annual Fèis weekend the committee hope to run a Senior 
groupwork event in the Autumn. 

Fèis Obar Dheathain have made good progress since re-establishing a committee and they will be running 
a Fèis taster session as part of the May Festival which will be followed with an additional workshop day in 
November and a re-launch of their main Fèis in February 2017. 

Fèis a’ Bhaile are putting plans in place for their main Fèis week in October and are working on a variety 
of fundraising events including a bagpack, busking and a coffee morning. They will be running a step-
dance workshop for all ages on Saturday 14th May.  
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 Fèis Spè are busy as ever and have recently run a pilot series of follow-on classes. They will once again be 
running a Ceilidh Trail over the summer and this year it will include a week in Ireland visiting their 
exchange partner. 

Throughout April Fèis Farr have run a series of weekly Fèis sessions involving drama, art, Gaelic-song and 
animation all of which has been based on a story from the local area. The project has involved around 
fifteen participants aged 4 to 11 and the work they have produced will be brought together and displayed 
at a community event in June which will also involve a guided walk around the places mentioned in the 
story and a chance for the children to share what they have learnt with family and friends. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16  

 Fèis na h-Oige (GM), Fèis Spè, Fèis Farr. Fèis Obar Dheathain and Fèis Inbhir Narainn run Fèis-bheag 
activities for children in P1 – P3.  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 I keep in touch with fèisean to monitor and encourage new developments throughout the year, assisting 

with Development Fund applications as appropriate. 
CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 

work 
 

 I have recently assisted all my fèisean with their applications to the FnG Grants scheme for activities 
taking place in 2016-17 and currently assisting them with their first round of grant claims.   

CS3 Support for new and experimental work in the Gaelic arts  
 I will support colleagues with this target as appropriate. 
CS4 Support for new Gaelic song writing  
 I will support colleagues with this target as appropriate. 
CS5 Opportunities for artists to develop writing skills through new commissions  
 I will support colleagues with this target as appropriate. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 I will support colleagues with this target as appropriate. 
Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 In January I assisted fèisean with applications to the FnG Grants Scheme 2016-17, recommending tutor 
fees as close to MU rates as possible.   

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 I regularly assist my fèisean to access the Fèisean nan Gàidheal instrument bank. 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults 
 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in 
place appropriate measures for the protection for children and vulnerable adults. 

CS10 Provision of financial assistance to ensure access for those with additional support needs  
 I make sure fèisean are aware of our Equal Opportunities Policy and that financial help is available to help 

provide extra assistance for fèis participants if needed. In March I led a training session with Fèis 
Chatiabh on this topic. 

CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 
related) 

 

 / 
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CS12 Gaelic language work at Fèisean with Sgioba G  
 I encourage all fèisean to make full use of Sgioba-G at their events. 
CS13 Development and delivery of a series of early years Gaelic medium arts activities 

including music, song, drama and puppetry 
 

 / 
CS14 Continuation of support for local Fèis performances  
 I offer all fèisean strategic support for their local performance events, for example by offering marketing 

support in liaison with Rowan Paterson or where possible by attending the event and taking photos / 
video.  I regularly assist fèis groups with arranging additional performances. 

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 / 
Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our 

Grants Scheme for Fèisean 
 

 I provide strategic support to fèisean employing an annualised hours worker to apply for and claim their 
Fèisean nan Gàidheal grant funding – for example in March I assisted fèisean with end of year reports 
relating to annualised hours. 

CS17 Assistance for community groups wishing to establish new Fèisean  
 I continue to help Fèis Phàislig in their development as a fèis as they enter their second year of activity. 
CS18 Participation as a partner in the activities of the Highland Youth Arts Hub  
 I support co-operative activities with the Highland Youth Arts Hub as appropriate. 
CS19 Organisation and development of the annual Blas Festival including a new commission 

and expansion into new areas 
 

 I continue to support Blas as appropriate. 
CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 I support my fèisean in the development of residential opportunities for Gaelic arts and community 

activities. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 I provide continual strategic and practical support to a portfolio of 13 fèisean and regularly collaborate 
with colleagues in the development team to increase development opportunities for the fèisean 

CS22 Development of policies that should be adopted across the Fèis movement to ensure 
high quality organisation and provision of arts activities 

 

 I regularly attend committee planning meetings to promote best practice across my portfolio of fèisean.  I 
regularly share resources and tools such as marketing materials and sample forms with fellow 
development officers.   

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of 
their arts activities 

 

 All paid up member fèisean are provided with appropriate insurance including cover for all aspects of their 
arts activities and public liability cover. 

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 I regularly encourage fèis organisers to take part in training which will help them as event organisers, for 
example Child Protection, Best Practice and Committee Skills training, Equal Opportunities & Access. I 
regularly circulate information around fèis volunteers and colleagues on further training opportunities 
available both locally and nationally. 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 See CS24 
CS26 Participation in cooperative working to offer further progression to individual young 

people 
 

 We welcomed UHI Lews Castle College as project partners with the Fuaran heritage project and are in 
discussions with the college regarding future co-operation. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I provide continual support to fèisean with the implementation of Fèisean nan Gàidheal’s Gaelic policy in 

particular by providing translation and marketing support to ensure all publicity is bilingual in Gaelic and 
English. 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
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 Two of the fèisean in my portfolio currently run ceilidh trails – Fèis Fhoirt and Fèis Chataibh.  Fèis Phàislig 
have expressed an interest in developing a Cèilidh Trail and am supporting them in the initial development 
of a senior groupwork ‘band’ for teenagers in Renfrewshire. 

CS29 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 / 
CS30 Promoting Fèis participation in national events and themed years  
 I support fèis participation in national events and themed years as appropriate. 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 I provide support with the organisation of showcasing opportunities in Scotland and abroad as 

opportunities arise. This June the Fuaran heritage project will publish an online learning resource of Gaelic 
song, providing a digital showcase of Gaelic song sung by emerging young singers.  

CS32 Ensuring our work is available to a wide audience through various media  
 See CS31 
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

 I support Shona MacMillan in the co-ordination of fèis tutor training as appropriate 
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation   
 See CS33 
CS35 Provision of digitisation, collecting and transcribing skills for young people  
 Fuaran has brought nine young people through a song collection, research and recording cycle, resulting 

in a new online resource of 22 Gaelic songs with an additional 26 young people attending Gaelic song 
workshops. Initial planning is currently in progress for a second phase of Fuaran. 

CS36 Provision of performance skills training for young people  
 I support Fèis Fhoirt and Fèis Chataibh with the continuing development of their ceilidh trail programmes, 

providing performance and music business skills training for 13 young people this year. 
CS37 Provision of music business skills training for young people  
 As CS36. 
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 / 
CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 

programmes 
 

 / 
CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 / 
CS41 Residential opportunities for community activities delivered in Gaelic  
 The success of two Gaelic medium ‘Fèis nan Òran’ events demonstrates a clear demand for Gaelic song 

workshops and residencies amongst young singers in the 16-25 age group. I am working with 
Development Manager Calum Alex MacMillan to examine opportunities for further provision of this type of 
event. (See also CS20). 

CS42 CPD in Gaelic arts and culture for school teachers  
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  
 The only restriction on attendance at any of the 13 fèisean I work with is age and event capacity.  I also 

regularly encourage Highland fèisean to apply to the Highland Youth Arts Hub #GoSeeShare fund which 
provides assistance with travel and ticket costs.  I also make sure all fèisean are aware of our Access and 
Equal Opportunities Policy. (See also CS10).  

CS44 Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding  
  
Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
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 I record all carbon emissions related to travel. 
CS46 Ensure local areas are well served in order to cut down on travel required to access 

quality events 
 

 I encourage fèisean to make best use of phone meetings and conference calls and, where internet 
connection allows, Skype and Facetime when holding planning meetings. 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, 

digital newsletters 
 

 I regularly create press releases and e-posters relating to fèis news and work for distribution across our 
website, media contacts and ‘Faileas’ newsletter. 

CS48 Production of new Gaelic and traditional music resources  
 See CS35 
CS49 Digitisation of existing teaching and other resources to ensure greater access to them  
  
CS50 The collection and digitisation of traditional Gaelic songs  
 See CS35. 
CS51 Ensuring our work is available to a wide audience through various media  
S See  CS30, CS31, CS35 & CS47 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 / 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic medium 
arts activities and communities 

 

 / 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE4 Continuous professional development in Gaelic arts and culture for school teachers  

 / 

HIE5 Gaelic Translation  

 See CS27 

HIE6 Gaelic language tuition in schools as opportunities are tendered  
 / 
Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  

  

HIE8 Investment in Fèis development fund for new creative developments in communities 
that enable the obligant to lever in further investment 

 

 / 

HIE9 Strategic and practical Fèisean networking support  
 See CS2 and CS7 
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes  
 See CS2 
HIE11 Skills development programmes including income generation, financial planning, First 

Aid, and Child Protection for Fèisean staff and volunteers 
 

 See CS24 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 See CS36 
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HIE13 Provision of accredited training courses for young people  
  
HIE14 Provision of music business skills training for young people  
 See CS36 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 See CS24 & CS33. 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28. 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19 
HIE18 Annual Gaelic Drama Summer School  
 / 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS20 & CS41. 
HIE20 Promoting Fèis participation in national events and themed years  
 See CS30 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS30 & CS31 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.16 
 

 I support Iomairtean Gàidhlig as appropriate 
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 / 
BnG3 At least 4 language training sessions for staff before 31.03.16  
 / 
BnG4 At least 4 other training sessions for staff before 31.03.16  
 / 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.16 
 

 See CS2, CS7, CS8, CS16, CS21 & CS27. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16  

 4 of the 13 fèisean I work with run Fèis Bheag events: Fèis Lannraig a Tuath, Fèis Dhùn Èideann, Fèis 
Innis an Uillt and Fèis an Iar Thuath.   

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.16  
 / 
BnG8 Discussions to be held with Bòrd nan Gàidhlig, aiming to develop drama/theatre 

provision for 3-7 year olds. 
 

 / 
BnG9 Following these talks, aim to deliver a week long tour for 3-7 year olds, offering musical 

and drama sessions to nurseries for at least 10 groups before 31.03.16 
 

 / 

BnG10 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.16  
 / 
BnG11 At least 3 high school youth-theatre groups established in partnership with another 

organisation before 31.03.16. This is connected to the partnership contract with Eden 
Court as part of the Drama Network Scheme.  

 

 / 

BnG12 6-week drama tour of Gaelic schools before 31.03.16  
 / 
BnG13 A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil 

tuition, before 31.03.2016 
 

 / 

BnG14 40 Blas concerts at Blas 2015 with a schools and community programme as part of the 
festival, delivered in partnership with other organisations and where Gaelic is the main 
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language on stage. 

 / 

BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to 
use their Gaelic at the festival. 

 

 / 
BnG16 A newly written commission as part of Blas 2015, with at least 4 performances during 

the festival. 
 

 / 
BnG17 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 / 

BnG18 Aim to have 15 individuals aged 14-18 take part in the 2015 Drama Summer School   
 / 
BnG19 Aim to have 16 high-school pupils take part in a residential event at The Gearrannan 

Blackhouses, Isle of Lewis during Easter 2016. 
 

 / 

BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
working language of Fèisean nan Gàidheal. 

 

 See CS27. 

BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 / 
BnG22 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 / 
BnG23 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition 

to this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 /  

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.  
 I ensure Bòrd na Gàidhlig logos are on all fèis publicity materials. 
BnG25 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 

appropriate, to give an opportunity to the Bòrd to add quotes/information. 
 

 / 

BnG26 A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as part 
of this agreement. 

 

 / 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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NAME SHONA MACMILLAN 
POSITION DEVELOPMENT OFFICER 
Support and 

Development of 
Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of 
Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
CS8 The lending of instruments for free use at the Fèisean from our Musical 

Instrument Bank 
 

 Every year, before the Fèisean in my area begin, I ask them to send me a list of instruments they will 
need. I arrange delivery between Moreen in the Skye office and a haulage company which will get the 
instruments to the first Fèis in plenty time and then it is my responsibility to ensure the instruments are 
delivered to each Fèis as the summer goes on as they are all allocated to the Western Isles Fèisean. At 
the end of the summer, when all the Fèisean in my area are over, I check and return the instruments to 
Moreen. They are available to go out on loan and it is difficult sometimes to ensure all the instruments are 
returned in their correct boxes as Fèisean use instruments from other places as well as from us. 

CS9 The central administration of a PVG scheme to ensure protection for children 
and vulnerable adults 

 

 Each person who is employed at a Fèis is required to undergo a PVG check and I ensure that this happens 
by getting each Fèis to provide us with a list of tutors at least 6 weeks in advance of the beginning of 
their Fèis. This gives us a chance to send them the appropriate forms and to have them returned as soon 
as possible. Now that committees are holding their AGMs there are new members being introduced who 
also need to go onto the scheme, and tutors who will be leading the follow-on classes. I forward their 
details onto Sandy who issues the relevant forms for each person. 

CS14 Continuation of support for local Fèis performances  
 I endeavour to be available and present at Fèis concerts, and I help them to deliver them at the end of 

their Fèis weeks. If they hold concerts outside of the Fèis, they are aware that I am capable of being the 
MC and I hope that they are confident in me to do this for them. I also help out with marketing ie 
posters, facebook, our Fèisean nan Gàidheal website and so on. Fèis Eilean na Hearadh held a hugely 
successful concert on 1st April which raised over £1000 with local talent performing, and I thoroughly 
enjoyed the evening. Fèis an Earraich had their children’s cèilidh on the Wednesday of their Fèis with 
music provided by the tutors and I was able to attend. The event was well attended and well enjoyed. 
Fèis Taigh Dhonnchaidh had their final concert on 16th April and I was the MC, as I have been for the 
previous 3 years. This too was well attended and raised a good sum of money for the Fèis. They also 
received a donation of £1000 from Urras Choimhearsnachd Ghabhsainn (Galson Estate Trust) which will 
help towards a new kitchen in Taigh Dhonnchaidh. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean 
 

 I have 10 Fèisean in my own area: 
Fèis Taigh Dhonnchaidh 
Fèis an Earraich 
Fèis Eilean na Hearadh 
Fèis Tìr an Eòrna 
Fèis Bharraigh 
Fèis Tìr a’ Mhurain 
Fèis Eilean an Fhraoich 
Fèis an Rubha 
Fèis Thròndairnis 
Fèis Ratharsair 
 
I attend committee meetings as frequently as I am required to, and I help them to prepare for their 
Fèisean. I am always on hand to deal with any queries they may have and I endeavour to help them plan 
any further projects outside of Fèis weeks. If it is possible for me to do so, I am present during the week 
of their Fèis for as long as they need me.  
 
At this time of year the Fèisean have long since submitted their funding application forms to Fèisean nan 
Gàidheal and have received their offer letters which they have signed off on. I have reminded them all of 
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their deadlines for their Claim Form 1 with contact details of the tutors they are intending to employ so 
we can get them through the PVG database and issue them with the appropriate forms if need be. Most 
of the Fèisean are at the stage now where they’re firming up tutors, accommodation and cèilidh venues 
and  sending out their application forms to be returned.  
 
Fèis Tìr a’ Mhurain have started a clàrsach/singing workshop with Màiri Macleod. Their first workshop was 
mid-March and their next one is planned for the 6th/7th of May. This has proved popular as this sort of 
workshop is not offered elsewhere unlike other instruments which are offered throughout the islands. I 
secured funding for this through the Tasgadh fund. 
 
Fèis Bharraigh have a much smaller committee now than they used to but I believe this will work better 
for them as there will be fewer disagreements. They are looking for a new administrator as Sarah MacNeil 
has taken on a job in the school and will not be able to continue in the post. I am helping them with this 
by revising the job advert and job description alongside Mary Ann Ferguson who is the chairperson. This 
will be advertised in the beginning of May so that Sarah will have time to hand over to the new 
administrator. 
 
Fèis an Earraich and Fèis Taigh Dhonnchaidh took place in the Easter holidays in Plockton and Ness 
respectively. Both Fèisean were successful and well enjoyed by participants and tutors alike, as the 
committees worked very hard to bring the events together and worked throughout their Fèis weeks to 
ensure the smooth running of things. All concerts and cèilidhs were well attended and helped to raise 
money towards the running of the Fèisean for the year to come. The children had the opportunity to 
showcase their new skills learned from a host of brilliant tutors, who also displayed their musical talent 
throughout the week. 
 
Fèis Eilean an Fhraoich will again be hosting Club Óige Luraigh from Derry during their Fèis week from the 
25th to the 29th of July.  

CS23 Provision of insurance giving Fèisean public liability cover and cover for all 
aspects of their arts activities 

 

 We have an insurance certificate, which I supply to each Fèis for them to display in the venues of all of 
their events. 

CS24 Regular training available on demand for Fèis organisers to ensure they have 
the skills to run their events as professionally as possible 

 

 I talk to each Fèis regularly to ask them of their training needs. I have delivered Child Protection training 
to Fèis Tìr a’ Mhurain and Fèis Tìr an Eòrna and I frequently remind other Fèisean that this is available to 
them. I forward emails with information of First Aid dates in their areas, as Fèisean nan Gàidheal will pay 
for a committee member to undergo this training. As more committee members join, I reinforce this 
information and keep them in the loop. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language 

Policy 
 

 Each Fèis is advised to have a Gaelic policy. I meet with the Fèisean to speak about preparing a Gaelic 
policy and I encourage them to employ tutors who are fluent in Gaelic, or at least have a basic 
understanding. Some of the Fèisean offer Gaelic classes to tutors who are learning during the week of the 
Fèis. We have a list of useful phrases on our Fèisean nan Gàidheal website and I make sure that the 
committees are aware that it is there for their use. If anyone on the committee needs help with their own 
Gaelic they know that I am there to support them.  

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 The Western Isles Cèilidh will be running again this year. Following advertising across the islands, 8 

people applied for the group and 2 applied for the post of co-ordinator, and the group was chosen and 
the co-ordinator appointed following auditions and interviews. Their first training weekend is on the 27th 
and 28th of May, where they will all come together to work out their sets and decide on who plays what, 
as 6 of them have fiddle as a first choice but are competent in other instruments. Kirsty Watt, the co-
ordinator, has done a vast amount of work already in securing accommodation and arranging gigs in the 
Uists and Barra. I speak with her regularly to get updates and to help her with organisation. Caroline from 
Hebridean Celtic Festival has outlined a series of gigs for the week of the Festival, culminating in a 
performance on the island stage. Kirsty is aware of these dates and will work around them to arrange 
more gigs if needs be.  The tour will run from the 13th to the 30th of July, and the last gig will be at the 
Eilean Dorcha festival in Benbecula. 
 
Cèilear will be running for two weeks in Skye and Lochalsh following Fèis Alba this year. A group of 5 has 
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been chosen following auditions held during the week of Fèis an Earraich, and Ruairidh Graham will be 
arranging gigs for them throughout the summer, but handing the reins over to supervising parents and 
committee members who will accompany the musicians throughout the trail as he will be starting a new 
job in Edinburgh. 

CS32 Ensuring our work is available to a wide audience through various media  
 I submit news stories and photos to our magazine Faileas for each issue to let people know of the 

activities and success of Fèisean in my area. I ‘share’ events on our Facebook page and on individual 
Fèisean’s pages, and on our own website, and I get in touch with schools and Fèisean in my area with 
opportunities that arise for youngsters. I work with Rowan when I think events need a little bit more of a 
push and she helps me out. 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress 

through various levels 
 

 Fèisean nan Gàidheal runs a tutor training weekend every year in February. This year we had Mhairi Hall, 
Mairi Sìne Campbell, Ruairidh Graham, Gillian Pincock and Rae MacEachern on hand to deliver the training 
at Sabhal Mòr Ostaig in Skye. 10 people attended and were taught the basic skills needed to teach at a 
Fèis such as child protection, class control, repertoire, preparing for a Fèis, teaching different levels, 
Gaelic games and Gaelic phrases. The course was very informative and Fèis-centric and was a great help 
to those who attended. The day came to an end with a music session in the Tàlla Mhòr at the college, 
where some of the music course students joined in on tunes and songs. We are working on developing 
our training in the months to come. 

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 

2015) 
 

 We now have a new system to claim our expenses where we need to write down all our mileage in a new 
format, and this keeps a record of our carbon emissions. 

CS46 Ensure local areas are well served in order to cut down on travel required to 
access quality events 

 

 See CS14 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through 

regular, digital newsletters 
 

 See CS32 
CS51 Ensuring our work is available to a wide audience through various media  
 See CS32 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  
 See CS41 
HIE5 Gaelic Translation  
 Each Fèis will come to me with any translations they require, be it posters, news releases, information 

about AGMs, application forms, evaluation forms and so on. 
Support and development of Fèisean 
HIE11 Skills development programmes including income generation, financial 

planning, First Aid, and Child Protection for Fèisean staff and volunteers 
 

 See CS24 & CS33 
Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and 

participants 
 

 See CS24 & AC33 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in  
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NAME ROWAN PATERSON 
POSITION DEVELOPMENT OFFICER 
Support and 

Development of Fèisean 
Enhancement of Skills 

& Creative Talent 
Enhancement of 

Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

Gaelic 
 See CS20 and CS41 
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.16 
 

 See CS21 

BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of 
Gaelic as the working language of Fèisean nan Gàidheal. 

 

 See CS27 

BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 We write quarterly reports which we send to Art Cormack for our funders, as evidence of the work we do. 
BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence 

each quarter. 
 

 Reports are written about individual projects which have been supported by Bòrd na Gàidhlig and they will 
be recognised on posters, news releases, application forms and any other relevant documents, with the 
Bòrd na Gàidhlig logo on each one. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 

work 
 

 I have developed a working model for publicising our activities, events and successes with ‘steps to take’ 
approach. For each project or news item I evaluate the most effective way of publicising it, making a to-
do list which I then put in a logical working order to ensure that we gain as much exposure as possible.  

I have been working to develop Fèisean nan Gàidheal’s presence on social media mainly through the 
development of our Facebook and Twitter pages and also creating accounts and profiles for the 
organisation on Instagram, Pinterest and LinkedIn. I work closely with colleagues to ensure that any 
information that they wish to distribute on these platforms is easy for them to do and offer support for 
any projects on a daily basis. 

As well as general publicity for our 47 Fèisean via social media, I have made social media help-sheets of 
useful Gaelic phrases for Facebook and Twitter, which were made available to the different Fèis 
committees. With these help-sheets, it is hoped that organisers at each Fèis will be able to establish 
informative and interactive media, which enables them to engage with the public and increase awareness 
of events and projects – whilst establishing a structure within the organisation to ensure that the public 
can access information quickly and easily from any one of the Fèisean. 

I have created a timetable of Fèisean nan Gàidheal 2016 events which is accessible to all staff. This will 
also be very beneficial to my own work, as I will be able to accurately plan my advertising campaigns for 
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Fèisean nan Gàidheal’s numerous events.  

I have been reasearching the process of sustaining a year-round programme of work for fèisean in 
preparation for my new role of Development Officer, which I will begin on the 1st of April and look forward 
to. 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 I have been involved with publicising drama workshops and helped to advertise the annual Fèisean nan 
Gàidheal, Gaelic pantomime.  
 
I have been helping to publicise the upcoming Hùb-Hàb tour on social media. 

CS14 Continuation of support for local Fèis performances  
 Fèis performances are consistently advertised via our social media platforms and I have also helped 

several Fèisean by making leaflets and posters for them. 
 
I have also helped several fèisean with translations for their publications. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS17 Assistance for community groups wishing to establish new Fèisean  
 I have made social media help-sheets of useful Gaelic phrases for Facebook and Twitter, which were 

made available to the different Fèis committees. With these help-sheets, it is hoped that organisers at 
each Fèis will be able to establish informative and interactive media, which enables them to engage with 
the public and increase awareness of events and projects – whilst establishing a structure within the 
organisation to ensure that the public can access information quickly and easily from any one of the 
Fèisean. 

CS19 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 I recently attended a trade show at which I was representing Fèisean nan Gàidheal and Blas Festival. I 
was able to speak to many delegates and potential customers and increase awareness of the festival at an 
international level. 
 
I have also recently attended an HIE course: “Preparing to Export” which was helpful in terms of 
branching out to an international market.  
 
I have been in contact with some German correspondents and have been researching the German 
market. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Since beginning my post at Fèisean nan Gàidheal, I have attended several training courses to help 

develop skills and techniques which will be beneficial for my role at the organisation. 

I have attended the following courses: 

18.2.15: “Google Juice Bar”, Inverness 
20.4.15 – 24.4.15: ScotGrad Training Week, Muir of Ord 
12.5.15: “Marketing that Works” - Culture Republic, Edinburgh 
13.5.15:  Marketing Workshop with Muckle Media, Inverness 
22.5.15:  One on One Meeting with Alex Smith, Inverness 
3.6.15:  Group Meeting with Alex Smith, Inverness 
8.6.15: Arts Award Adviser Training, Inverness 
1.10.15: “Doing Business in Germany”, Glasgow 
7.10.15: Training for the new website with Heckie Cormack 
24.11.15: “Open for Business – Seasonality” webinar with HIE  
27.1.16: Gaelic Training with Iain Urquhart, Portree 
4.2.16 – 5.2.16: “Preparing to Export” with HIE, Inverness 
10.2.15: Camera training with Gordon Willoughby & video camera training with Alasdair Maclean 
25.2.16: “Unlocking Twitter Success” – Culture Republic, Edinburgh 
2.3.16: Gaelic Training with Iain Urquhart, Portree 
15.3.16: “Marketing that Works” – Culture Republic, Edinburgh 

Scotland is a distinctive creative nation connected to the world 
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CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and outwith 

the office.  

Any posts on social media are written with Gaelic appearing first, then a translation of the English 
below/after.  

Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued or 
discontinued in Gaelic depending on the response of the individual(s). 

The same approach is carried out when visiting Fèisean/Gaelic events. Conversations are first initiated in 
Gaelic, then continued in either Gaelic or English, depending on the response of the individual. 

I have made social media help-sheets of useful Gaelic phrases for Facebook and Twitter, which were 
made available to the different Fèis committees. 

Staff members have also been receiving Gaelic classes with Iain Urquhart to help improve Gaelic skills.  

CS28 Support for an increased number of Summer Fèis Cèilidh Trails  
 Fèis Cèilidh Trails for 2016 are currently in the auditioning processes and all but one have been done – 

with Fèis Lochabair’s auditions taking place on 2.5.16. 

I am in the process of creating a social media help sheet for the cèilidh trail participants, with helpful 
information about self-promotion and how to generate publicity for their tours. 

CS29 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas 

 

 In January I attended Showcase Scotland’s trade show at which I was representing Fèisean nan Gàidheal 
and Blas Festival. I was able to speak to many delegates and potential customers and increase awareness 
of the festival and fèis activities at an international level.  
 
I have also recently attended an HIE course: “Preparing to Export” which was helpful in terms of 
branching out to an international market.  
 
I have been in contact with some German correspondents and have been researching the German 
market. 

CS30 Promoting Fèis participation in national events and themed years  
 Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and 

other relevant information is published frequently on the progress of various Fèisean, in order to create 
awareness and encourage others to participate in future events.  

For several Fèis projects, I have worked closely with various public media bodies (newspapers, radio 
stations, BBC An Là) to generate publicity of the events at local and national levels. As well as this, I often 
attend events and photograph them to allow Fèisean nan Gàidheal to engage with the public and keep 
them up to date with our current projects via social media.  

CS31 Participating in showcasing opportunities in Scotland and abroad  
 In June I attended the Social Enterprise Summit in Inverness, where I spoke to members of the public 

about Fèisean nan Gàidheal and Blas Festival, in order to increase awareness of our projects and 
schemes. 
 
In October I attended the Royal National Mòd in Oban for a week, during which time I spoke to members 
of the public to distribute information about the work that Fèisean nan Gàidheal do. 
 
In January I attended Showcase Scotland’s trade show at which I was representing Fèisean nan Gàidheal 
and Blas Festival. I was able to speak to many delegates and potential customers and increase awareness 
of the festival and fèis activities at an international level.  
 
At the start of March, I attended a Gaelic careers day at Eden Court. Through the course of the day, I got 
the opportunity to speak with dozens of young people and explain the work the Fèisean nan Gàidheal and 
Blas Festival do. 
 
Towards the end of March, I attended an “Employer Carousel” at the Glasgow Gaelic School. I was able to 

112



speak with many young people aged 13-15 about the work that Fèisean nan Gàidheal and Blas Festival do 
and explain the opportunities and job prospects that are available. 

CS32 Ensuring our work is available to a wide audience through various media  
 Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and 

other relevant information is published frequently on the progress of various Fèisean, in order to create 
awareness and encourage others to participate in future events.  

For several Fèis projects, I have worked closely with various public media bodies (newspapers, radio 
stations, BBC An Là) to generate publicity of the events at local and national levels. As well as this, I often 
attend events and photograph them to allow Fèisean nan Gàidheal to engage with the public and keep 
them up to date with our current projects via social media.  

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 I have been helping to publicise the upcoming Hùb-Hàb tour via social media. 
 
I have discussed the benefits of Feisgoil at recent tradeshows I have attended and increased general 
awareness. 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, 

digital newsletters 
 

 Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and 
other relevant information is published frequently on the progress of various Fèisean, in order to create 
awareness and encourage others to participate in future events.  

For several Fèis projects, I have worked closely with various public media bodies (newspapers, radio 
stations, BBC An Là) to generate publicity of the events at local and national levels. As well as this, I often 
attend events and photograph them to allow Fèisean nan Gàidheal to engage with the public and keep 
them up to date with our current projects via social media.  

As Fèisean nan Gàidheal staff recently received training on how to use the new website format, progress 
has begun on updating the website. 

CS51 Ensuring our work is available to a wide audience through various media  
 Since I began in my post I have worked to develop Fèisean nan Gàidheal’s presence on social media 

mainly through the development of our Facebook and Twitter pages and also creating accounts and 
profiles for the organisation on Instagram, Pinterest and LinkedIn. I work closely with colleagues to 
ensure that any information that they wish to distribute on these platforms is easy for them to do and 
offer support for any projects on a daily basis. We also have an active YouTube channel. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 I have been helping to publicise the upcoming Hùb-Hàb tour via social media. 
 
I have discussed the benefits of Feisgoil at recent tradeshows I have attended and increased general 
awareness. 

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  

 I have made social media help-sheets of useful Gaelic phrases for Facebook and Twitter, which were 
made available to the different Fèis committees. With these help-sheets, it is hoped that organisers at 
each Fèis will be able to establish informative and interactive media, which enables them to engage with 
the public and increase awareness of events and projects – whilst establishing a structure within the 
organisation to ensure that the public can access information quickly and easily from any one of the 
Fèisean. 
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Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 Fèis Cèilidh Trails for 2016 are currently in the auditioning processes and all but one have been done – 

with Fèis Lochabair’s auditions taking place on 2.5.16. 

I am in the process of creating a social media help sheet for the cèilidh trail participants, with helpful 
information about self-promotion and how to generate publicity for their tours. 

HIE17 Organisation of and development of the annual Blas festival  
 In January I attended Showcase Scotland’s trade show at which I was representing Fèisean nan Gàidheal 

and Blas Festival. I was able to speak to many delegates and potential customers and increase awareness 
of the festival and fèis activities at an international level.  
 
I have also recently attended an HIE course: “Preparing to Export” which was helpful in terms of 
branching out to an international market.  
 
I have been in contact with some German correspondents and have been researching the German 
market. 

HIE18 Annual Gaelic Drama Summer School  
 The dates of the Annual Gaelic Drama Summer School have been finalised and I have been helping to 

publicise the event online via social media. 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 In June I attended the Social Enterprise Summit in Inverness, where I spoke to members of the public 

about Fèisean nan Gàidheal and Blas Festival, in order to increase awareness of our projects and 
schemes. 
 
In October I attended the Royal National Mòd in Oban for a week, during which time I spoke to members 
of the public to distribute information about the work that Fèisean nan Gàidheal do. 
 
In January I attended Showcase Scotland’s trade show at which I was representing Fèisean nan Gàidheal 
and Blas Festival. I was able to speak to many delegates and potential customers and increase awareness 
of the festival and fèis activities at an international level.  
 
At the start of March, I attended a Gaelic careers day at Eden Court. Through the course of the day, I got 
the opportunity to speak with dozens of young people and explain the work the Fèisean nan Gàidheal and 
Blas Festival do. 
 
Towards the end of March, I attended an “Employer Carousel” at the Glasgow Gaelic School. I was able to 
speak with many young people aged 13-15 about the work that Fèisean nan Gàidheal and Blas Festival do 
and explain the opportunities and job prospects that are available. 

Bòrd na Gàidhlig Deliverables 
BnG17 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 This was delivered and continues to be. 

BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
working language of Fèisean nan Gàidheal. 

 

 This has been and is consistently fulfilled. 
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Fèisean nan Gàidheal 
Annual Risk Management Report 
Agenda Item: 2.2016.05 (c) 
 
 
Reason for Paper 
To update Board members on the management of risk within Fèisean nan Gàidheal. 
 
 
Background 
The Board, corporately, is ultimately responsible for ensuring risks are managed in the best way possible 
within Fèisean nan Gàidheal although, in practice, risks are managed by staff on a day-to-day basis.  
 
 
Risks and Management 
A Risk Register was established in 2009 following extensive research into the potential risks that Fèisean nan 
Gàidheal could face.  In all, 67 risks were identified. 
 
The extract from the Risk Register circulated details the top 9 risks as agreed by the Board.  Each risk is 
summarised and details the steps being taken, by staff on a day-to-day basis, to manage and mitigate each 
risk. 
 
 
Action Required 
Board members are asked to indicate that they are satisfied risks are being handled and managed effectively 
by staff on their behalf. 
 
 

 Anne Willoughby 
Executive Manager 

May 2016 
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Rank Risk 
# 

Risk Consequence/ 
Impact 

Likelihood  Total 
Risk  

Categorisation in 
Risk Matrix 

Risk Ownership Responsibility Mitigation Last 
Reviewed 

Action Date Progress/ 
Future 

Action (RAG) 

1 19 A lack of funding for projects and 
future development.  
 
Core funding by Creative Scotland, 
Bòrd na Gàidhlig, HIE and 
Highland Council is withdrawn 
resulting in a scale-down of 
activities. 

4.3 3.0 12.9 HIGH CEO BOARD • Forward planning is in place allowing early discussions 
with funders.   

• FnG continues to help funders achieve their objectives 
and targets as partners.   

• Negotiation of funding agreements for 2015-18 means 
the majority of our programme can be delivered.   

• Awareness of possible alternative sources of funding is 
encouraged and other grants accessed where possible.  

• Political lobbying for support for traditional music and 
Gaelic arts is an ongoing function.  

• Awareness must be maintained of the potential 
withdrawal of funding from one source which could 
threaten other funds and have a negative impact on 
programme delivery. 

30.04.16 Ongoing Green 

2 46 Data is lost due to the lack of 
consistency in making backups.  
Important data is lost due to 
equipment malfunction, fire, 
electrical storm, resulting in 
insufficient ICT backup control 
systems. 

3.8 3.0 11.4 HIGH CEO BOARD • Hard drives provided to all staff with contractual 
obligation to ensure backups are carried out.   

• Surge protection on all ICT equipment  
• Business Continuity Plan in place 
• Use of Dropbox for storage and dissemination of 

information offsite. 
• Investigating options for full offsite backups.  

30.04.16 Ongoing Green 

3 12 Volunteer effort within the Fèisean 
is unable/unwilling to adhere to 
policies/guidelines/legal 
requirements.  
 
Non-compliance with legal 
requirements and policies could 
result in an incident which 
damages the reputation of FnG.  
 
This could be the case especially in 
relation to child protection, Gaelic 
and equalities issues. 

4.1 2.7 11.1 HIGH Executive 
Manager and 
Development 
Manager 

BOARD • Policies and guidelines published on the FnG website 
and implemented by Fèisean and Development Team.   

• Ensure compliance and good practice by example and 
training opportunities for staff, tutors and volunteers.   

• Early Disclosure checking of tutors is essential. 
• Importance of adherence to all policies is underlined to 

members and imposed by conditions of funding. 
• Potential financial penalties for non-compliance and 

threat of expulsion for repeated non-compliance. 
• Risk Assessments for individual locations and activities 

carried out in advance of each Fèis. 
• Assistance available from staff members with 

implementation of policies, particularly Child Protection 
Policy, Gaelic Policy and Equalities. 

• Equalities, Diversity and Inclusion Plan includes 
separate risk assessment. 

30.04.16 Ongoing Green 

4 35 Staff/funds are overcommitted to 
projects resulting in less flexibility 
and tighter controls in other areas.  
 

FnG becomes too focused on 
contract delivery in order to 
generate income to support 
Fèisean, which could result in less 
time available to support them. 

3.6 3 10.8 HIGH Executive 
Manager 

BOARD • Time, financial and project management controls 
implemented.   

• Awareness of other projects ongoing in the organisation 
and expectations of time/financial commitments 
understood.  

• Good project management practice promoted. Likely 
benefits from new projects may outweigh risks.   

• Updates on commitments given at regular staff 
meetings. 

30.04.16 Ongoing Green 

116



5 43 Numbers of Fèisean continues to 
increase resulting in less support 
being available to each one.  
 

3.5 3.0 10.5 HIGH Development 
Manager  

BOARD • New Fèisean must be compliant with aims of objectives 
of Fèisean nan Gàidheal before admission as members. 

• External funding generally available for new initiatives 
in the short term. 

• Additional funding available through Development Fund 
for new activity. 

• Ongoing efforts made to secure new, additional 
funding. 

30.04.16 Ongoing Green 

6 51 A member of the management 
team leaves at short notice.  
 
Key staff members are lost to the 
organisation through external job 
offers leaving gaps in core 
operational areas. 

4.1 2.5 10.3 HIGH CEO BOARD • Pay scales in line with sector.   
• Recognition of over-reliance on single members of staff 

and sharing of knowledge where possible. Regular 
appraisals with open discussion about career plans.   

• Timesheets ensure all staff know what work everyone 
is involved in.   

• Succession planning where a key member indicates 
their intention to leave.   

30.04.16 Ongoing Green 

7 16 Insufficient Gaelic speaking tutors 
could lead to reputational damage 
to FnG. 
 

Insufficient tutors available could 
impact on ability to deliver 
programme. 

3.9 2.5 9.8 MEDIUM Fèisgoil 
Manager 

BOARD • Gaelic policy ensures provision of Gaelic training and 
that new tutors not fluent in the language are, at the 
very least, engaged in learning.   

• Financial support is available for Gaelic learning and 
professional development.   

• Provision of tutor training ensure flow of new tutors.  

30.04.16 Ongoing Green 

8 14 Insufficient volunteers come 
forward. 

3.5 2.7 9.5 MEDIUM Development 
Manager 

BOARD • Support from Development Team to avoid volunteer 
burnout.   

• Encouraging young people to take an interest and share 
responsibility.   

• Identification of possible committee members and 
volunteers by existing committees. 

• Encouraging parents to participate.  
• Additional assistance offered by Development Team for 

Fèisean needing support. 

30.04.16 Ongoing Green 

9 34 Insufficient funding for staff 
development resulting in 
inadequate development 
programme and resources for 
staff. 

3.5 2.1 7.4 MEDIUM Executive 
Manager 

BOARD • Ensure provision is made in funding applications for 
staff development.  

• A relatively settled staff team means potentially fewer 
new training needs.   

• Training is relevant and carried our cost effectively 
• Priority is for new staff members to access training. 
• External training opportunities have increased meaning 

training is carried out locally and costs are more 
reasonable. 

30.04.16 Ongoing Green 
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