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Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held in the West End Hotel, Fort William from 
1.30pm on Friday 19 September 2008 
 

 
Agenda  
 
 

3.2008.01    PRELIMINARIES 
 
(a)   Present  
 
(b) Apologies 
 
(c) Minutes of the last meeting of the Fèisean nan Gàidheal Board 

Minutes of the meeting held on 26 May 2008 are circulated.  Board members are asked to approve same 
as a true record of the meeting. 

 
(d)   Matters arising 

Board members are invited to raise any issues not included elsewhere on the agenda. 
 
(e) Minutes of the last meeting of the Executive Group  

Minutes of the last meeting of the Executive Group, held on 2 September 2008, are circulated for 
information.  Board members are invited to raise any points they wish from those minutes. 

 
 

3.2008.02 DEVELOPMENT ISSUES 
 
(a)   Progress in implementing Fèisean nan Gàidheal’s Programme of Work  

A summary of progress to date against the measures in our Development Plan is circulated.  Board 
members may discuss any issues arising from this summary. 

 
(b)  Development Plan 2010-15 

A summary of discussions from the Board and Staff joint meeting held on 25 August 2008 is circulated.  
Board members are invited to note progress and that a session will be held at the forthcoming conference 
to begin gathering ideas from Fèis organisers.  

 
(c) Fèis Academy 

An outline application has been made to the Highlands & Islands Partnership Programme for funding 
under the European Regional Development Fund, a copy of which is circulated.  The CEO will give a 
verbal update on progress at the meeting if there is anything further to report at that time. 
 

 

3.2008.03 FINANCIAL ISSUES 
 
(a) Financial Report 

A report prepared by the Executive Manager, Anne Willoughby, is circulated showing income and 
expenditure to and from Fèisean nan Gàidheal to 31 August 2008.  Also included is a list of grants pledged 
to Fèisean for 2008-09.  Board members are invited to discuss any points relating to the information. 

 
(b)   Bank balances and up-to-date information  

This information will be tabled at the meeting. 
 
(c) Quarterly Accounts to 30 June 2008 
 Management Accounts to 30 June 2008, provided by Nicolson & Co are circulated.  Board members are 

invited to note the information contained in the accounts.  
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(d) Financial Statement to 31 March 2008 
The financial statement for the year to 31 March 2008 will circulated as soon is becomes available for 
approval by Board members prior to presentation at the AGM. 

 
(e) Application for Development Funding 

Fèis Òigridh na Mara has made an application to Fèisean nan Gàidheal’s Development Fund which is for 
an amount in excess of officers’ spending limits for this scheme.  A copy of the application, with a 
covering note from the Development Manager, David Boag, is circulated and Board members are invited 
to make a decision on the application. 
 

 
3.2008.04 POLICY ISSUES 

 
(a) Board Membership 

Five Board members are due to stand down this year and a short paper is circulated in relation to the 
election procedure following discussions at the joint Staff and Board meeting on 25 August. 
 

(b) Risk Assessment 
A Risk Assessment workshop was held on 25 August and the report from Deloitte is circulated/to be 
tabled.  Board members are asked to note the recommendations. 
 

 
3.2008.05 STAFFING ISSUES 
 
(a)   Programme of Presentations from Staff 

Nicola Marshall will give a short presentation on some of the Fèisean for which she is Lead Officer which 
have been involved in expansion and outline how some of the developments could be transferred to other 
situations. 

 
 
3.2008.06 OPERATIONAL ISSUES 
 
(a)   Staff Progress Reports 

Progress Reports from staff are circulated.  Board members are asked to note the content of these, and 
are invited to discuss relevant points. 

 
(b) 2008 Annual Conference and AGM 

The programme for the 2008 AGM and Conference is circulated.  Board members are asked to note the 
arrangements. 
 

 
3.2008.07 OTHER 
 
(a) Meeting of the Executive Group  

The papers from the Executive Group meeting held on 2 September 2008 have been circulated in their 
entirety by e-mail only.  Board members are welcome to raise any points they wish from those papers.   

 
(b) Date of next meeting 

Board members are asked to note that the next meeting has been scheduled for Friday 5 December in 
Inverness, to be followed by a dinner for new Board members and those leaving. 



 
 

4 

 

Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held in the Broadford Hotel, Isle of Skye 
on Monday 26 May 2008 from 2.00 pm 
Agenda item: 3.2008.01(c) 
 
 
2.2008.02 
 

 
PRELIMINARIES 

(a) Present 
 Katie Adam (Chair); George Stoddart (Secretary); Michael Sweeney; Elizabeth Bain; Alasdair 

MacDonald; Arthur Cormack (Attending); David Boag (Attending – Presentation); Anne 
Willoughby (Attending); Moreen Pringle (Attending);  Douglas Beck (Attending – Presentation); 
Calum Alex MacMillan (Attending – Presentation) 
 
The Chair welcomed Morag Stewart who was translating. 

 
(b) 

 
Apologies 

 Jessie Newton; Peggy MacLennan; Jane MacNeil; Peggy Nicolson; Laura Green; Ian Smith 
(SAC); Cllr Agnes Rennie (CnES)  

 
(c) 

 
Minutes of the last meeting of Fèisean nan Gàidheal 

 Minutes of the meeting held on 18 February 2008 were circulated.  Alasdair MacDonald moved 
approval as a true record of the meeting and this was agreed. 
 

(d) Matters Arising 
 There were no matters arising. 
 
(e) 

 
Minutes of the last meeting of the Executive Group 

 Minutes of the meeting held on 7 May had been circulated and were approved, proposed by 
Katie Adam and seconded by George Stoddart, as a true record of the meeting. 

 
2.2008.02 

 
FINANCIAL ISSUES 

 
(a) 

 
Financial Report  

 A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing the 
income and expenditure to and from Fèisean nan Gàidheal to 30 April 2008. A note of the 
2008/09 grants to Fèisean was also circulated.   Board Members noted the report. 

 
(b) 

 
Bank Balances and up-to-date information  

 The current balances were: 
• Current Account:  £10,405.46 
• High Interest Account: £46,549.44 
• Blas Account: £4,419.10 
• £100,358.02 was on deposit for 1 month 

 
(c) 

 
Management Accounts  

 Management Accounts to 31 March 2008, provided by Nicolson & Co. had been circulated for 
information.  These Accounts had not yet been audited – it was hoped that the audited version 
would be available at the end of June.  Board members noted the information contained in the 
accounts.  

 
2.2008.03 

 
DEVELOPMENT ISSUES 

 
(a) 

 
Progress Report on Fèisean nan Gàidheal’s Programme  

 A summary of progress to date against the targets set in the programme of work had been 
circulated.  Arthur advised that this set out the targets for 2008/09.  A contract with Bòrd na 
Gàidhlig had still to be agreed.  The Blas targets were still to be added to the document. Once it 
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was all finalised the report would be translated into Gaelic. 
 
The status of some of the items was Amber – but this was mainly due to factors outwith 
Fèisean nan Gàidheal’s control.  
Arthur and David were due to meet with Bòrd na Gàidhlig on 27 May to discuss various issues 
and agree what funding we would receive from them and what targets could be met. 
 
Board Members noted the update. 
 

(b) Presentation on Gaelic Development  
 
 

Dougie Beck and Calum Alex MacMillan were in attendance at the meeting to give a 
presentation on their work and their recent trip to Wales with Christine MacIntyre. 
 
Gaelic Development: Calum Alex advised that he had started work with Fèisean nan Gàidheal 
18 months ago.  In that time he had been busy helping with Gaelic translations of written 
material, signage, adverts, press releases etc.    Gaelic was being used more and more by the 
Fèisean.  He is in the process of producing a pack of useful Gaelic phrases which could be used 
by Fèis Tutors.  Many of the Fèisean were also developing their own simple Gaelic Policies based 
on an example that he had prepared.  
 
Sgioba-G had been very busy working with 12 – 15 Fèisean each year.  New activities were 
being developed all the time and it was hoped to organise training days for Tutors. 
 
Over the next while he will be continuing to visit and work with Fèisean, preparing a database 
of phrases, preparing updated Gaelic Packs and working with Jenna Cumming and Emily 
Edwards on an Archive Project. 
 
A Marketing Pack is also being investigated and it was suggested that perhaps this could contain 
Fèisean nan Gàidheal “freebies” such as stickers, pencils etc with the Fèisean nan Gàidheal 
name and logo on them.  
 
Drama Initiatives 2007/08: Dougie spoke about the work that he has been involved in over 
the year. 
 
Meanbh-Chuileag had been very busy producing a Gaelic play called “The Sun Refugees”.   The 
play had then spent 7 weeks on the road toured round 51 Gaelic Medium Schools performing to 
1700 children.  On top of this there had been various Workshops, Plays etc throughout the year.  
 
In 2008/09 he hoped to continue to support learners in Primary Schools (as well as fluent Gaelic 
speakers).   
 
Four Drama Projects had taken place in Schools in Skye, Lewis, North Highlands and Argyll & 
Lochaber.  They have been very successful and there had been a big improvement in both the 
children’s and the teachers’ drama skills.  It was proposed to run these projects again in 
2008/09 with new projects planned for Uist & Barra, Lewis and the Central Belt.  
 
The Drama Summer School was taking place in Portree between 30 June and 11 July.  It would 
be based at the Primary School as well as using the facilities at Aros with participants staying in 
the High School Hostel. 
 
There were to be 20 drama students as well as five others on a Technical Course.  There would 
also be six main tutors and five supervisors. 
 
The subjects on offer included acting skills, movement, voice training, technical skills, creative 
skills, song and writing tuition. 
 
Applications for places at the School had been received from all over the Country and 
Auditions/Interviews had been conducted with all who applied. Most of the places available had 
now been filled. 
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There would be a final Concert in Aros on 10 July and community groups would also have the 
opportunity to participate in this. 
 
The Board agreed that this was an exciting project with educational as well as cultural benefits 
for all involved. 
 
Wales Trip:  In February Calum Alex, Dougie and Christine MacIntyre had gone on a “fact 
finding” mission to Wales to see what they do there to ensure that teenagers speak and are 
involved with the Welsh language. 
 
Their first visit was to Urdd which is a youth organisation with bases across Wales which 
encourages sport, music, drama, art, outdoor activities etc.  These activities are open to all but 
delivered in Welsh.  The organisation receives funding from the Welsh Language Board and has 
over 253,000 members aged 8 – 25. 
 
Then it was on to meet with the Welsh Language Board which is responsible for Language 
development, legal policies, advice on bilingualism etc.  They support anything that will 
potentially help language development. 
 
S4C produce Welsh drama for television and have a lot of interaction with Schools.  They send 
actors into the Schools and advertise/promote programmes through the Schools to attract the 
attention of the young people who will then hopefully watch the programmes.  There is a lot of 
co-operation between them and Urdd and the Welsh Language Board. 
 
Finally they met with representatives of Mentyr Laith which is funded by the Welsh Language 
Board and is based in communities but has a regional authority.  They are involved in a variety 
of community events such as dance nights, drama, computer skills, informal adult education, as 
well as involvement with cafes, shops, provision for elderly, after school clubs and mother & 
babies - so they reach all ages. 
 
Following their visit, and in order to incorporate some of the practices which seem to be 
working in Wales, they recommended that Fèisean nan Gàidheal 
 

• encourages more co-operation with other organisations; 
• asks young people what they would like to do 
• get more “role models” involved in promoting the language 
• have more mainstream activities happening through medium of Gaelic 

 
The Board Members thanked Calum Alex and Dougie for their interesting and informative 
presentations and their hard work and commitment to their roles. 

 
(c) 

 
Fèis Academy  

 The latest version of the Business Plan for the Fèis Academy had been circulated to Board 
Members by e-mail.   
 
Arthur had met with Linda Fabiani, Minister for Europe, External Affairs and Culture on 13 May 
to discuss the proposal.   Whilst being supportive of the project and aware of the issues facing 
the Fèisean she felt that the plan needed to incorporate/strengthen the role of Scots and other 
languages as well as Gaelic.  It should also strengthen its ties with drama.  She will be happy to 
consider an updated Business Plan at a future date. 
 
The project had now reached the stage where the Board needed to make a definite decision as 
to whether or not they wished to proceed and support the proposal to establish a Fèis Academy.  
 
Other groups in the partnership, such as Sabhal Mor Ostaig, the RSAMD and UHI, were 
supportive and keen to be involved.  
 
One of the next steps would be the formation of a new Board made up of specialists and 
representatives of the Partner Organisations to move the project forward. 
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The Board Members agreed that they were supportive and happy to go proceed with the 
proposals.  They thanked Arthur for all his hard work on the project to date.  To continue the 
momentum it is important that Board Members read all papers, e-mails etc relating to the 
project and respond ASAP as required. 

 
(d) 

 
Fèisean nan Gàidheal Development Plan 2010 Onwards  

 There had been circulated a report from Arthur outlining a timetable for the revision of the 
current Development Plan, and production of a new plan, to cover the term from April 2010 
onwards. 
 
When preparing the new Plan it is important to be aware of Government priorities and the 
National Plan for Gaelic, as well as the aims/targets of SAC/Creative Scotland and HIE. 
 
It was agreed that it was important to discuss the Plan with, and get the opinions of, the 
Fèisean. Young people’s views were also vital and it was suggested that in future a Youth 
Conference could take place at the same time as Fèisean nan Gàidheal’s AGM/Conference.  For 
this year perhaps the Fèis Lochabair youth could be invited to meet, discuss the way forward 
etc. 
 
The idea of establishing a Forum on the Website for people to give their views was also 
suggested. 
 
It was agreed, as per the timetable, that an extra Board Meeting would take place in August for 
the Board Members and Staff to discuss the Plan in detail.  

 
2.2008.04 

 
STAFFING ISSUES   

 Arthur advised that Moreen Pringle had started work as Business Officer based in Portree and 
Kevin Rodgers had started as Fèisean Lochabair Development Officer. 

 
2.2008.05 

 
OPERATIONAL ISSUES 

 
(a) 

 
Staff Progress Reports  

 Progress Reports from staff had been circulated and Board Members noted the content of these.  
The Chair thanked staff for their ongoing work.  

 
(b) 

 
Risk Assessment  

 A report by Iona MacDonald outlining progress to date on the development of a Risk 
Management Policy and draft risk register was circulated. 
 
It was agreed that the Board and staff need to be involved in the discussions and planning of 
the Policy and Register.  This would take place at the extra Board Meeting planned for August.  
It was hoped to bring a Facilitator in to help with this. 

 
(c) 

 
2008 Annual Conference and AGM  

 Anne advised that this would take place in the West End Hotel, Fort William on 19 & 20 
September.   
 
Some suggestions had been made as to who to invite to the AGM and it was agreed to contact 
Alex Salmond to see if he would be able to attend a Guest Speaker. 
 
If anyone had any particular sessions/topics which they would like to include in the Annual 
Conference they were to e-mail Arthur with the details ASAP.  A Session on the Development 
Plan is already being planned. 

 
(d) 

 
Blas Festival 2008  

 David ran through the exciting programme for the 2008 Blas Festival which would take place 
between 5 – 13th September at venues throughout the Highlands.   
 
The Website, printed programme, press releases, publicity etc were all co-ordinated to “go live” 
on Launch Day which was Thursday 29th May. 
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There were to be 43 formal concerts as well as lots of educational events. 
 
Tickets for events were mainly being sold via The Booth apart from the Eden Court concerts 
which required people to phone Eden Court direct for tickets.  The “Early Bird” option to 
purchase tickets would be available until the end of July giving people who buy early the chance 
to save some money. 
 
There are no guest/free tickets but it was agreed that Fèisean nan Gàidheal would refund each 
Board Member up to £50 towards the purchase of Blas Tickets. 
 
Board Members thanked David and everyone involved for all their efforts and agreed that the 
Programme looked great and offered something for everyone.  The website also looks good and 
is easy to navigate with lots of information.  

 
(e)  

 
Meeting of Blas Festival Ltd  

 Members noted the minutes of the inaugural meeting of Blas Festival Ltd which had taken place 
in March 2008.  The next meeting would take place at the time of the festival itself. 

 
2.2008.06 

 
OTHER 

 
(a) 

 
Meeting of the Executive Group 

 The Papers from the Executive Group meeting held on 12 May 2008 had been circulated in their 
entirety by e-mail only and were noted by the members. 

 
(b) 

 
Date of Next Meeting  

 The next meeting was due to be at the time of the AGM in Fort William in September but, as 
had been agreed earlier in the meeting, there would now be an extra Board meeting in 
Inverness in August to discuss the Development Plan and the Risk Assessment Policy.   
 
An e-mail would be sent round all staff and Board members to determine the most suitable 
date. 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Executive Group held in Fèisean nan Gàidheal’s Offices, 111 
Academy Street, Inverness on Tuesday 2 September, 2008, from 3.00pm 
Agenda item: 3.2008.01(e) 
 
 
EX3.2008.01 PRELIMINARIES 
 
(a)  Present 

Katie Adam (Fèis a’ Bhaile, Chair), George Stoddart (Fèis sa Mheadhan, Secretary/Treasurer), Peggy 
Nicolson (Fèis an Earraich, Vice-Chair), Arthur Cormack (Fèisean nan Gàidheal Chief Executive), David 
Boag (Fèisean nan Gàidheal Development Manager), Anne Willoughby (Fèisean nan Gàidheal Executive 
Manager), Alasdair MacLeòid (Highlands & Islands Enterprise). 

 
(b)  Apologies 

Alasdair MacLeòid (Highlands & Islands Enterprise), Morag Anna MacLeod (The Highland Council), Ian 
Smith (Scottish Arts Council). 

 
(c)  Minutes of previous Executive Group meeting for approval  

George Stoddart moved approval of the minutes as a true record, and this was agreed. 
 
(d)  Matters arising 

Arthur reported that he acquired the new HIE logo and it was now being used on all publicity materials. 
 
 
EX3.2008.02 PROJECT UPDATES 
 
(a)  Bòrd na Gàidhlig contract 2008-09 (verbal - David) 

David Boag provided an update on the Bòrd na Gàidhlig contract for 2008-09. Fèisean nan Gàidheal were 
allocated funding of £80,000 on the following basis, Blas had received £25,000, Gaelic Training for Tutors 
£5,000, Gaelic Development £25,000 and the Drama Summer School £25,000. He had applied for more 
funding but expressed disappointment that there was no funding for Meanbh Chuileag and Fèisean 
Drama, However, £25,000 was received from The Scottish Government for Meanbh Chuileag. He reported 
that the majority of targets had been achieved already and the Drama Summer School had been very 
successful. 
 

(b)  YMI contracts (verbal - Arthur) 
The YMI contracts for Highland were continuing. The CE reported that there was a slight overspend on 
the YMI budget due to recouping overspend on resources the previous year but were set to be within 
budget this year. Norman Bolton was very supportive and a service level agreement was now in place. 
The programme for this year allowed for more flexibility within the schools. 
 
East Lothian Council had appointed a member of staff to continue their programme and no longer 
required delivery support from Fèis Dhùn Èideann.  

 
(c)  Blas Festival Progress Report (verbal – Arthur/David) 

David reported that there were around 2000 tickets already sold online compared to around 700 this time 
last year and 3/4 concerts already sold out.  
Funding of £25k had been secured for 2009 from Homecoming Scotland with the same sum from Event 
Scotland for this year. This would allow 10 concerts to take place out with the Blas programme. 
 
Arthur reported that Donna had established a ‘Friends of Blas’ committee and it was anticipated that 
further funding and sponsorship might be secured through this venture.  

 
(d)  Archiving Project Report (verbal – Arthur/David) 

David reported that this project was progressing really well. Emily Edwards working with Fèis à’ Bhealaich 
had produced a booklet on the local area. Ronan Martin was helping with the design and all other 
booklets produced would follow in the same style. Work with Fèis Air an Oir was progressing very slowly. 
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Emily was also working with Jenna and Calum Alex on a project involving the Western Isles Fèisean. They 
were concentrating on Fèis Eilean na Hearadh but hoping to expand this throughout the Western Isles 
Fèisean.   
 
Work with Fèis Ceann Loch Coibhle and a collaboration with Fèis Rois, Fèis à’ Chaolais and Fèis Chataibh 
was also in the pipeline.  
 
Katie Adam on behalf of The Board expressed her thanks to Emily on her good work to date.  

 
 
EX3.2008.03  STAFFING ISSUES 
 
(a)  General update (verbal – Arthur) 

Arthur reported that Kevin Rodgers had now moved to Fort William. 
 
Deirdre Graham was due to end her graduate placement at the end of September. It was agreed that her 
contract be renewed for another year.  
 
Kayleigh MacLennan had been on a summer placement for 10 weeks, finishing mid-August. During this 
time she was involved in a lot of activities and spent time in Barra and Lewis. 
 
David was happy to report that Douglas Beck who had been considering going in for teacher training was 
now staying with Fèisean nan Gàidheal. 
 
Annual staff appraisals were due to take place in September/October 2008. 

 
 
EX3.2008.04  FINANCIAL ISSUES 
 
(a)  Financial Report (circulated - Anne) 

A report from the Executive Manager had been circulated. Funding was due to come in from HIE and 
Highland Council for YMIS. Expenditure was due to increase over the next few weeks due to Blas but 
there were no concerns over the overall financial position. 

 
(b)  Bank Balances and up to date information (verbal - Anne) 

The current bank balances were given as follows:  
• £1,345.41 in the Current account 
• £1,321.25 in the Blas account 
• £92,915.35 in the High Interest account 

 
It was confirmed that monies paid to Blas come through the Fèisean nan Gàidheal account and are 
transferred when required. There was no money on deposit but a substantial amount was due in which 
would be transferred to deposit account. 

 
(c)  Quarterly Report on funding targets (circulated - Arthur) 

This had been circulated for information only and its contents were noted. All targets were progressing as 
anticipated. 
 

(d)  Bòrd na Gàidhlig Funding Agreement 2008-09 (circulated for information) 
This had been circulated for information only.  

 
(e)  Quarterly management accounts (circulated - Anne) 

Angus Nicolson had prepared quarterly accounts to 30 June 2008, which had been circulated for Board 
members to note. There had been a few amendments to the management accounts due to queries 
regarding staff expenses and project expenses and Anne was waiting to get the adjusted figures back 
from Angus Nicolson. The updated version was being included in the Board papers. 
 

Accounts for the year were still to be finalised and also consolidated accounts for presentation to the 
Board. Arthur had to submit year-end detail to Angus as the enhanced audit requirements mean more 
detail is required annually.  It was requested that Angus Nicolson attend the AGM if possible. 
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EX3.2008.05  DEVELOPMENT ISSUES 
 
 
(a)  Fèis Academy (verbal - Arthur) 

The CE reported that there was not a lot happening through the summer months. Bryan Beattie had been 
in touch regarding the possibility of ESF funding. Anne questioned how this would be progressed due to 
involvement of multiple organisations and strict monitoring and evaluation requirements. It was 
understood it would be a consortium bid.  
 

(b)  Risk Assessment (verbal - Arthur) 
Following on from a successful meeting in Inverness Arthur hoped that a Draft Risk Register would be 
available from Deloittes in time for the next Board meeting.  
 
David highlighted problems regarding risk assessment models for Fèisean. Katie reported that the Care 
Commission model could perhaps be adapted. 
 

(c)  Fèisean nan Gàidheal Conference and AGM 2009 (verbal - Anne) 
Anne reported that responses for the conference and AGM were slow but up to 14 Fèisean were attending 
so far and numbers were currently around 50. It was clashing with the launch of the Gaelic Digital service. 
Arthur reported that this had caused difficulty regarding the guest speaker as all those contacted were 
either unavailable or attending the launch. He had contacted Norrie MacIver regarding a link up if they 
were running a news event on the night. were Iona had met with staff to discuss risk issues covering 
events.  
 
Katie Adam suggested emailing the BBC to let them know that members of The Board would have 
attended otherwise. 
 
The annual report was nearly complete and waiting on Katie to complete the Chair’s report. David was 
going to email her a draft to approve. It was to be sent to Alasdair Campbell for translation no later than 
Thursday.  

 
 
EX3.2008.06  BOARD MEETINGS 
 
(a)  Agenda items to be included in the September Board meeting (to be agreed) 

• Risk Assessment/Risk Register 
• Fèis Academy 
• Presentation from Nicola - new developments 
• YMI contract/agreement 
• Blas meeting 16 September update – verbal from George 
• Selection of Board members/co-opted members 
 
The above items were to be included on the Agenda.  

  
 
EX3.2008.07  GENERAL 
 
(a)  AOCB (verbal) 

The Board agreed to invite Donna Cunningham (Blas Director) and Brian ohEadhra (Blas Artistic Director) 
to the AGM. 

 
(b)  Date and venue of next meeting 

There was no date confirmed as new Board members had to be elected prior to the next meeting. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 3.2008.02(a) 
 
Following is a summary of the main developments recommended in our Development Plan, along with progress to date.  This incorporates reports on the 
performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development Plan by our four main funders - Scottish Arts Council 
(SAC), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to individual funding agreements with those bodies. 
 
R (Red) = Not presently on track, and measures to restore progress not yet in place.  Danger that targets may be missed. 
A (Amber) = Not presently on target, but with measures in place to restore progress 
G (Green) = On target 
  
Dev 
Plan 
Ref 

Measure in Development Plan Responsible  Performance Indicators/Outputs  Progress Status 

1 
 

Provide support for the development of 
individual Fèisean, promoting excellent 
working practices, and developing their 
range of activities 

    

Grants scheme in place. CEO 
 

Continue to run a Grants Scheme for 
Fèisean (SAC Target) Grants being paid out as per agreements. 

G 

Grants offered to 44 Fèisean for 2008-09. Executive Manager Deliver Grant-aid support to at least 35 
Fèisean annually (HIE Target) Grants offered to 36 Fèisean in the HIE 

area. 

G 

£60k fund available for 2008-09. 
Open, on-going application procedure. 

Development 
Manager 

Continue to fund new developments through 
our Fèis Development Fund (SAC Target) 

Applications to approve for this financial 
year. 

G 

1.1 Grants Scheme for Fèisean 
 
 
  

Development 
Manager 

Support at least 3 new and innovative 
projects per year through the Fèis 
Development Fund (HIE Target)  

Confident that this target will be met.  
Several applications have now been 
processed for this financial year. 

A 

Development 
Officers 

Support workers in place Each member of the Development Team 
has been designated as Lead Officer for a 
number of Fèisean and a formal review 
meeting with each Fèis will take place 
during the year. 

G 1.2 Reducing the burden on volunteers 

Development Range of support services in place Detailed below under appropriate service G 
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Officers heading. 
Most policies now available as downloads 
on new website and also circulated to 
membership on CD annually. 
Training offered where action needed on 
the part of volunteers. 
Hands-on support with implementation of 
Gaelic policy through the offering of 
appropriate courses for tutors, organisers 
and other volunteers. 

Training & Policy 
Officer 
Gaelic Officer 
Development 
Officers 

Policies are made as easy as possible for 
volunteers to deliver 

Currently working on Access and Risk 
Assessment policies with Risk Assessment 
workshop held in August. 

G 

Annualised hours offered for 2008-09 as 
part of overall grant offer. 

Executive Manager 
Development 
Officers 
Training & Policy 
Officer 

Continuation of Annualised Hours scheme 

Development Team to work more closely 
with workers employed under this scheme 
and Training & Policy Officer to work to 
ensure all take part in Fèis Trèanaidh. 

G 

4 full-time Development Officers in place 
at present.   

  

CEO Employ 5 local Fèis Development Officers 
(HIE Target) 

Further discussions have taken place with 
Charles Bell of Glasgow City Council who 
seems keen to progress this as part of the 
council’s Gaelic Language Plan. 

A 

 
1.3 Annual Conference Executive Manager 

Business Officer 
Training Officer 

Run an Annual Conference (SAC Target) 2008 conference will take place in Fort 
William on 19 & 20 September 2008. 

G 

Policy reviewed and renewed annually. 1.4 Insurance Executive Manager Adequate insurance cover in place for 
Fèisean nan Gàidheal, its staff and all Fèis 
activities. 

Cover has been extended and sums 
insured increased as appropriate.   

G 

Ongoing and well used. Regular lending of instruments to Fèisean. 
 Demand continues to outstrip supply 

within Fèisean and instruments are out 
most of the year. 

G 1.5 Musical instrument Bank Business Officer 

Renting to individuals to maximise income. Confident rental income target will be 
achieved 

G 

Ongoing work. 1.6 Disclosure checking Collator 
Executive Manager 

All tutors and volunteers involved in Fèisean 
must go through an enhanced Disclosure 
check. 

Disclosures now being renewed on a 
rolling basis for those on database as and 

G 
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 when 3 years have expired.  

Policy updated and monitored on an 
ongoing basis and we are currently aware 
of proposals to change the system of 
checking with a piece on this in our 
current newsletter. 
All Fèisean have to submit a list of tutors, 
and they are cross-referenced to ensure 
they have a current Disclosure, before 
grant is released. 

   

Continue to ensure good practice in relation 
to Child Protection (SAC Target) 

Still a difficulty with compliance on the 
part of some Fèisean leading to the non-
payment of grants. 

G 

1.7 Maintenance of a Fèis Tutors database Business Officer Up to date data available at all times. Fèisean nan Gaidheal database has been 
completely updated.  

G 

1.8 Developing, distributing and selling publications Business Officer Continue to maximise income from sales of 
publications 

We continue to sell as many as possible 
through Fèisean, shops etc. 

G 

Faileas now being professionally produced 
on a regular basis with one issue in June 
and another due in September. 

1.9 Production and distribution of regular news and 
other information 

Business Officer 
All Staff 

 

Information of all kinds relating to Fèisean 
distributed on a regular basis – funding 
opportunities, VAN news, job 
opportunities, events etc. 

G 

1.10 Support for new Fèisean Development 
Manager 

Create 2 new Fèisean per year (HIE Target) Fèis Dhùn Omhain, Fèis Dhrochaid a 
Bhanna, Fèis Cholla and Fèis Dhiùra will 
take place for the first time in 2008-09. 

G 

Continuing to support Lochaber Fèisean 
with a new, full-time Development Officer 
in place. 
Fèis Spè is being supported with the 
managing of funds for a part-time 
Development Officer and a programme of 
work.   
We continue to support Fèis Bharraigh 
with the day-to-day management of a 
part-time Project Worker. 

1.11 Supporting the development of Fèisean, or 
collectives of Fèisean, wishing to become more 
independent 

CEO 
Development 
Manager 
Development 
Officers 

Continue to support individual Fèis projects 
such as the Fèis Bharraigh, Feis Spè and 
Fèis a’ Bhaile expansion activities (SAC 
Target) 

Fèisean in the HIE area are supported 
with additional monies from our 
Development Fund to offset funds they 
might have expected to get from their 

G 
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LEC.     

There has been ongoing work in 
supporting Fèis Rois through a period of 
change. 

 

1.12 Extending support for the Fèisean outwith the 
‘traditional’ Fèis local authority areas 

CEO In cooperation with one or more local 
authorities, employ a Development Officer to 
cover Fèisean not covered by existing 
officers. (SAC Target) 

As reported above, we are looking at 
viability of an officer to cover these areas. 

A 

2 Develop the use of the Gaelic language 
within the Fèis movement.  Developing 
the spoken word as a means of 
communication and medium for tuition, 
according to the needs of the community 
each Fèis serves 

    

Policy issued formally to Fèisean, along 
with guidance, and there is evidence that 
more Fèisean than before are complying 
and doing good work. 

Develop and increase access to the Gaelic 
language and culture through the 
implementation of a Gaelic Language Policy 
and the development of Gaelic drama 
activities including a Gaelic Drama Summer 
School (SAC Target) 

Gaelic plans and annual updates 
submitted to Fèisean nan Gàidheal which 
will form part of the annual review 
meeting with all Fèisean. 
Maximum support given to implement 
effectively through our Gaelic language 
team. 

2.1 Prepare a Gaelic Language Policy for Fèisean 
nan Gàidheal, which will be adopted by 
members of the organisation 

Gaelic Officer 

Develop Gaelic language in the Fèisean (BnG 
Target) 
 

Now that support mechanisms are in 
place, Fèisean have fewer excuses not to 
implement the policy more fully and we 
have agreed what we expect from each 
Fèis at our annual review meetings with 
them. 

G 

2.2 Develop a Gaelic Language Development Team Gaelic Officer Gaelic-speaking teams to be available to 
local Fèisean 

Sgioba-G will continue to assist Fèisean 
with Gaelic Policy implementation, and 
with programmes of work tailored to 
individual needs, where requested. 

G 

Developments and materials to be collated 
(BnG Target) 

Gradually ensuring that all Fèisean use 
fully bilingual material, and have made 
this a specific condition of grant.  This was 
discussed specifically with each Fèis at 
review meetings and will be reviewed 
annually. 

2.3 Develop mechanisms for the delivery of our 
Gaelic Language Policy within Fèisean nan 
Gàidheal 

Gaelic Officer 
Development 
Officers 
Training & Policy 
Officer 

Database of terms to be developed further These are ongoing tasks and translation 

A 
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(BnG Target) 
Gaelic language courses and resources to be 
delivered (BnG Target) 

   

Evaluation to be carried out (BnG Target) 

help is provided for those Fèisean who 
need it, tutors and organisers and staff 
can participate in many Gaelic language 
courses and these are evaluated on a 
case-by-case basis. 

 

6 Fèisean now GM and GM tuition being 
developed within Fèisean that are not 
wholly GM. 

CEO 
Gaelic Officer 

An increasing number of GM Fèisean 

This will be monitored by assessor 
reporting mechanisms that are still to be 
implemented. 

A 

 
No new Fèisean admitted for membership 
without demonstration of Gaelic 
commitment. 

2.4 Develop wholly Gaelic-medium Fèisean and 
Gaelic-medium tuition at existing and new 
Fèisean 

 
Development 
Manager 
Board 

 
Ensure commitment to Gaelic among new 
Fèisean 

Board are now required to approve new 
members. 

 
 

G 

Drama Officer Continue to run a series of Gaelic drama 
Fèisean (SAC Target) 

We plan to hold at least 4 Gaelic drama 
Fèisean during 2008-09. 

G 

Deliver a minimum of 2 Gaelic drama 
summer schools (HIE Target) 

First Drama Summer School took place in 
Portree in July 2008 with 19 participants 
and was hugely successful. 

Gaelic Drama Summer School to take place 
(BnG Target) 

2.5 Development of Gaelic Drama 

Drama Officer 

Benefits of Sgoil Shamhraidh to be assessed 
(BnG Target) 

This is being overseen by Dougie Beck 
and a small Steering Group and a full 
evaluation will be compiled and made 
available to inform future events. 

G 

3 Develop the work of the Fèisean within 
the formal education sector 

    

Ongoing and running successfully in 
Highland.   
We have withdrawn fom the East Lothian 
contract due to the appointment of a full-
time YMI Coordinator there. 
Part-time Co-ordinator Rae MacEachern 
continues to look after day-to-day 
organisational issues for FnG. 

3.1 Youth Music Initiative contract in Highland CEO 
YMI Coordinator 

Continue to develop the work of the Fèisean 
within the formal education sector, in 
partnership with YMI in Highland and East 
Lothian (SAC Target) 

Successful CPD day held in Strathpeffer on 
9 May with good turnout of tutors. 

G 

3.2 Potential for Youth Music Initiative contract 
work in other areas 

CEO Expand the delivery of traditional music 
classes beyond the Highland Council area, in 
partnership with YMI, wherever appropriate 
(SAC Target) 

No progress to date in 2008-09 although 
we hope to meet with Comhairle nan 
Eilean Siar soon to discuss this, and other 
issues, with them. 

R 
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3.3 Gaelic Language work in schools Drama Officer Meanbh-Chuileag to visit 5 LEC areas per 
year (HIE Target) 

Additional £25k from Scottish Government 
will allow us to fulfil this commitment in 
2008-09.  

G 

As part of Blas 2008 there will be an 
education programme running in a 
number of schools alongside the main 
festival events. 
Fèis Academy plans are progressing. 

3.4 Other formal educational work CEO 
Training & Policy 
Officer 

 

Tutor Training PDA will continue to be 
delivered through Stow and Perth Colleges 
with the hope of others beginning to 
deliver during the year. 

G 

4 Strategic projects and contract work, 
with partners, carried out by Fèisean nan 
Gàidheal and individual Fèisean 

    

Develop and expand the Blas Festival and 
build towards a festival that can be a 
significant part of the 2009 Year of 
Homecoming. (SAC Target) 

CEO 
Development 
Manager 

Festival to take place (BnG Target) 

Funding already achieved from 
Homecoming Scotland for 2009 festival.  
Programme greatly expanded this year 
with around 80 events. 

G 

To deliver a programme that is aligned to 
the core aims of Blas (HC Target) 

CEO 
Development 
Manager Number of events to be measured (BnG 

Target) 

We believe the programme for 2008 does 
so with the involvement of young people, 
Gaelic language, international artistes and 
innovative events. 

G 

CEO 
Development 
Manager 

If additional funding allows, to continue the 
support of five Cèilidh Trails and an annual 
Gaelic Music in Schools week (HC Target) 

Six Cèilidh Trails have been supported 
during the year. 

G 

CEO 
Development 
Manager 

To deliver a festival that is inclusive and will 
appeal to a wide cross-section of age groups 
and cultural backgrounds (HC Target) 

Previous festivals have drawn people aged 
5 to 89, with or without Gaelic, and we 
built on that for last year.   

G 

To maintain excellent artistic standards and 
high standards of customer and stakeholder 
care (HC Target) 

Feedback will be sought from audience 
members. 

4.2 Development of Blas – Celebrating Highland 
Music 

CEO 
Development 
Manager 

Evaluation of events by audience 
questionnaires (BnG Target) 

Reliant on local promoters for customer 
care but in terms of stakeholder care, a 
seminar was held at the PAN Forum in 
April with Blas promoters to ensure that 
they are fully aware of the ethos of the 
festival. 

G 
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    We will ensure that funders, in particular, 
are looked after with complimentary 
tickets and invitations to launches, 
receptions etc, as usual 

 

 
Development 
Officers 

In partnership with Fèisean, continue to 
support a network of Cèilidh Trails and 
create a new one in the Western Isles (SAC 
Target) 

Funding available within Blas budget and 
Cèilidh Trails, including one in the Western 
Isles, were held in 2008-09. 

G 4.3 Continuing support for Fèis Cèilidh Trails 

Development 
Officers 

Create a minimum of 5 Fèis Cèilidh Trails 
across HIE area by 2009 (HIE Target) 

6 held this year. G 

4.4 Encourage local Fèisean to archive material 
which could be utilised in teaching situations in 
their area 

Archiving & Special 
Projects Officer 

Archiving project to be established. Ongoing and work so far has been of a 
very high standard.  A book on the Fèis na 
Comraich part of the project is being 
designed. 

G 

FnG continues to be involved as a full 
partner in the GASD forum for as long as 
it continues. 

4.5 Gaelic Arts Strategic Development – GASD CEO 
Training & Policy 
Officer 

Maintain and implement the successor to the 
GASD programme and contribute towards a 
National Gaelic Arts Strategy that will be 
incorporated into the National Plan for Gaelic 
(SAC Target) 

Gaelic Arts Strategy was approved by Bòrd 
na Gàidhlig in early September. 

A 

4.6 Inter-Fèis activities Development 
Manager 
Development 
Officers 

 Funding for inter-Fèis activities integrated 
within our Development Fund. 

G 

4.7 Traditional Music Tutor Training Network – 
TMTTN 

Training & Policy 
Officer 

Develop training provision and professional 
development, open to everyone involved in 
promoting, organising and participating in 
Fèisean, and to other involved in traditional 
music development and delivery (SAC 
Target) 

TMTTN conference planned for 2008 but 
dependent on the involvement of other 
parties. 

A 

5 Develop training to enhance the skills of 
those involved in Fèisean and promote 
excellence within the Fèis movement 

    

5.1 Retain a Training Development Officer CEO  Post mainstreamed but reliant on SAC 
managed funds. 

A 

 
Training & Policy 
Officer 

Deliver training to 20 Fèisean per year (HIE 
Target) 

Target will be met by Fèis Trèanaidh in 
March 2009. 

G 5.2 Annual Training Programme 

Training & Policy 
Officer 

Deliver training to 50 tutors and organisers 
per year (HIE Target) 

Fèis Trèanaidh, to be held in March 2009, 
will fulfil the target regarding organisers. 

G 



 
 
 

19 

  Tutors will have the opportunity to take 
part in Level I and II courses at SMO and 
Cromarty. 

 

Staff training is ongoing as required. 
In-house induction is available for new 
staff. 
Anne Willoughby completed her MBA in 
June 2008 and will graduate in November. 

  

Training & Policy 
Officer 

Continue in-house Training Programme (HIE 
Target) 

Iona MacDonald – progressing with 
Masters (Culture). 

G 

Fèis Academy proposes support for 5 
senior school-age Fèisean.  Fèis Lochabair, 
Fèis Spè and Fèis Eilean an Fhraoich have 
expressed interest. 
Archiving project involves teenagers. 
Cèilidh Trails and Blas involve teenagers. 

5.3 Teenage provision within the Fèis movement Development 
Manager 
Development 
Officers 

 

Continue support for Fèis Rois nan 
Deugairean. 

A 
 

6 Continue to foster closer links between 
Fèisean, other organisations and other 
countries, and raise the profile of the Fèis 
movement through enhanced PR and 
showcase opportunities 

    

We will continue to attend meetings and 
contribute to the development of the 
Traditional Music Forum. 
We have an ongoing working relationship 
with the RSAMD and Centre of Excellence 
in Traditional Music at Plockton High 
School. 
We will continue to be members of the 
GASD forum and attend meetings of the 
Gaelic Organisations. 

6.1 Networking CEO 
Development 
Manager 

Expand, wherever possible, partnership 
opportunities with other organisations both 
within and outwith the Gaelic community, 
and continue to work with existing forums, 
among them, the Scottish Traditional Music 
Forum. (SAC Target) 

We have a Memorandum of 
Understanding with partners – the 
RSAMD, UHI, SMO – in relation to the Fèis 
Academy project. 

G 

6.2 Advocacy All staff led by CEO In partnership with the Scottish Arts Council 
and as members of the Traditional Music 
Forum, FnG will play a key role in the 
promotion and continuing development of 
traditional music in Scotland. (SAC Target) 

A lot of our time is spent on advocacy and 
this will continue as appropriate. 

G 
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6.3 International Links CEO 
Development 
Manager 
Archiving & Special 
Projects Officer 

 We have ongoing links with Celtic Colours 
in Cape Breton and overseas artists at 
Blas each year. 

A 

CEO 
Business Officer 

Increase and raise profile of Fèis movement 
and its success with 10 pieces of 
local/regional coverage and 3 instances of 
national coverage per year. (HIE Target) 

We are confident this is being achieved in 
2008-09 across our programme of work. 

G 6.4 Promotion and Marketing 

CEO 
Business Officer 

Investigate greater partnerships with the 
commercial sector building on the success of 
sponsorship having been secured for Blas, 
but also looking at the potential for great 
sales of products of the Fèisean. (SAC 
Target) 

Further work needed in this area but 
potential sponsors are being followed up 
on an ongoing basis. 

R 

6.5 Information CEO Work with HIE in commissioning research 
quantifying wider economic impacts of Fèis 
movement on cultural and creative 
industries in the Highlands & Islands to be 
published by 2008 (HIE Target) 

To be progressed with HIE as and when 
they are ready. 

A 

Now live at www.feisean.org. 6.6 Website and ICT Business Officer 
All Staff as 
appropriate 

 
Content population is ongoing and staff 
have had Sitekit training recently and are 
doing more of this. 

G 

6.7 Showcasing opportunities CEO 
Development 
Manager 
Archiving & Special 
Projects Officer 

Raise the profile of the Fèis movement 
through dedicated showcase events, 
including participation in Liverpool 2008: 
European City of Culture (SAC Target) 

Dealbh Dùthcha will be performed in 
Kelvingrove Museum in September and 
then in Liverpool in December. 

G 
 

 
 

Arthur Cormack 
CEO 

September 2008 
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Fèisean nan Gàidheal 

Development Plan 2010-15 
Agenda Item: 3.2008.02(b) 
 
Background 
At a recent Board and Staff Joint Meeting, held on 25 August, we began discussions on our next Development 
Plan, and in order to begin putting it together there were a number of questions posed to the breakout groups.  
The following is a summary of the responses. 
 
Should our one-line mission statement change? 
It was agreed that A’ toirt ar dualchais do ar n-òigridh was still a good strap-line to maintain. 
 
What 5 things do Fèisean need from Fèisean nan Gàidheal? 
There were more than five responses to this, but the 5 that came up most often were:  
 

1. Money 
2. Structure 
3. Access to Tutors 
4. Specialist support (e.g. funding applications/fundraising/marketing/legal) 
5. Policy support and monitoring e.g. Child Protection, Gaelic Policy 

 
What “Top 10” services can we most usefully provide to support Fèis organisers? 
Again there were many more than 10 responses, and duplication from the previous question, but the following 
were the 10 that came up most often: 
 

1. Training 
2. Gaelic Development 
3. Instrument Bank 
4. Insurance 
5. Teaching Resources 
6. Hands on wok at fèis work 
7. Advocacy 
8. Innovation (Iomairtean Ùra)  
9. Project Support 
10. Employee Advice 

 
What are we good at? 

• Profile  
• Website 
• Fundraising/money 
• High quality tutors 
• Clear aims/objectives 
• Well organised 
• Project delivery 
• Responsive to deadlines 
• Team working 
• Quality Service 
• Good reputation 

 
What are we not good at? 
The responses to this were broken down between what the Fèisean themselves, as well as Fèisean nan 
Gàidheal, were ‘not good at’ from the perspective of staff and Board, summarised as follows: 
 
Fèisean 

• Risk identification/assessment 
• Compliance  



 
 
 

22 

• Taking up services e.g. disclosure 
• Record-keeping 

 
Fèisean nan Gàidheal 

• Internal communication (5 office sites) 
• Data backups 
• Progression and succession planning 
• Emergency procedures 
• Advancement 
• Recruitment 
• Increasing pool of Gaelic speaking tutors; 
• Discount of purchase of instruments 
• Monitoring of Fèisean re Policies etc 
• Website – keeping it fresh/developments 
• Self promotion/advertising 
• Merchandise 
• International Profile 
• Collective Fèis identity 
• Getting young people involved in the mechanics 

 
What should the balance be between meeting the needs of the Fèis organisers and Fèisean nan 
Gàidheal activities – i.e. contract delivery (earns money) v support for voluntary groups? 
The responses to this were quite clearly in favour of retaining contract delivery if the staff could cope with them, 
and if the contracts themselves either made money, contributed towards staff costs or had a direct relevance to 
the Fèisean.  All were clear, however, that the first call on peoples’ time should be the support of the Fèisean, 
although there was also a constant pressure to do “new” things. 
 
Does the election of the Board of Directors from within the Fèisean sometimes leave skills gaps in 
the Board Membership?  Should a proportion (majority) of the Board be elected by Fèisean with 
others hand picked, or recruited, especially to fill any gaps? 
There was a discussion about this point and it forms a separate agenda item. 
 
Is the staff structure working? Do the Fèisean feel that they are well enough supported? Do we 
have enough capacity to support them properly and remain involved in things like YMI, Blas, 
Pròiseact Tasglann, Drama development and other projects? 
Opinion was divided on this with some feeling that capacity was an issue and that, at times, we are just keeping 
our head above water.  It was felt that perhaps a “floating” project officer as part of the team might help.  
Others felt structure was OK, but that there were some pressure points, e.g. Summer, when there was a lot 
happening. 
 
Next Steps 
This is just the beginning of the process of planning out our next few years, and the session was useful as a 
starting point.  There is certainly room for improvement in our own communications and service delivery, going 
by the responses received, but there is also a lot of positive things about the way we work, which was 
heartening to hear from Board members. 
 
We will carry out a similar session with the Fèis representatives, and hopefully some young people, in Fort 
William at the Annual Conference and pose slightly more focussed questions.  We have an already agreed 
timetable for the production of the Development Plan, which will be adhered to. 
 

Arthur Cormack 
CEO 

September 2008 
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Fèisean nan Gàidheal 
Fèis Academy 
Agenda Item: 3.2008.02(c) 
 
A copy of the outline application for funding made to the Highlands & Islands Partnership Programme (HIPP) is 
following.  This would be for 40% of costs and would come, if successful, from the European Regional 
Development Fund (ERDF).  The application has been made in Fèisean nan Gàidheal’s name since the RSAMD is 
not a body registered with the HIPP. 
 
In the context of uncertainty about future funding for some of our activities, the Fèis Academy is one vehicle 
through which certain activities could perhaps be continued and further developed, so it is well worth pursuing 
at this point. 
 
The Fèis Academy project has not moved on as quickly as we might have liked with people in academic 
institutions having been on holiday over the summer months.  Obviously there will be a requirement for funding 
to match any award under ERDF and there is still a need to discuss this with the Minister for Culture again 
following amendments made to the Business Plan but, as yet, a date has not been fixed for that. 
 
Board members are asked to note that an application has been made meantime and, even if successful, the 
project will not proceed until the question of match funding has been fully addressed. 
 

Arthur Cormack 
CEO 

September 2008 
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Fèisean nan Gàidheal 
Financial Report 
Agenda Item: 3.2008.03 
 
 
This report includes: 
 
Agenda Item: 3.2008.3(a) 
 
1 Income and Expenditure from 1 April - 31 August 2008. 
2 List of the grants pledged to Fèisean for 2008-09 
 
 
Agenda item 3.2008.3(b) 
 
1 Current bank balances will be tabled at the meeting 
 
 
Agenda item 3.2008.3(c) 
 
1 Management accounts for the quarter to 30 June 2008, prepared by Nicolson & Co are circulated for 

information.  Due to the new format set down by OSCR, it is hoped that Angus Nicolson will be with us 
to explain the way they are now presented and to answer any questions. 

 
 
Agenda Item: 3.2008.03(d) 
 
1 Accounts to 31 March, prepared by Nicolson & Co, will be circulated separately as soon as they become 

available. 
 
 
 

Anne Willoughby 
Executive Manager 

September 2008 
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Income and expenditure 1 April 2008 to 31 March 2009, with actual transactions to 31 
August 2008 
Agenda Item: 3.2008.03(a)1 
 
Fèisean nan Gàidheal Budget 2008-09    

INCOME Budget Period Actual 
Core Grants £ 327,685.00 £ 136,535.42 £ 149,559.31 

Grants Scheme £ 189,000.00 £ 78,750.00 £ 112,000.00 

Fèis Development Fund £ 60,000.00 £ 25,000.00 £ 10,000.00 

Annualised Hours £ 25,000.00 £ 10,416.67 £ 2,500.00 

Training £ 38,100.00 £ 15,875.00 £ 5,600.00 

Gaelic Development £ 46,562.00 £ 19,400.83 £ 0.00 

Youth Music Initiative £ 244,511.00 £ 101,879.58 £ 0.00 

Blas Festival £ 259,500.00 £ 108,125.00 £ 130,234.00 

Earned Income £ 16,300.00 £ 6,791.67 £ 5,928.18 

Meanbh Chuileag TIE Service £ 55,000.00 £ 22,916.67 £ 3,036.67 

City Fèisean Development Officer £ 30,000.00 £ 12,500.00 £ 0.00 

Support Cèilidh Trails £ 74,000.00 £ 30,833.33 £ 5,000.00 

Gaelic Drama Summer School £ 65,000.00 £ 27,083.33 £ 0.00 

Archiving Project £ 24,118.00 £ 10,049.17 £ 0.00 

Press/PR/Website Updates/Newsletter £ 5,000.00 £ 2,083.33 £ 0.00 

Showcase Opportunites £ 15,000.00 £ 6,250.00 £ 0.00 

General Funds still to be raised £ 85,000.00 £ 35,416.67 £ 0.00 

TOTAL INCOME £ 1,559,776.00 £ 649,906.67 £ 423,858.16 
    

EXPENDITURE    

RUNNING COSTS    

Staff Salaries £ 342,916.00 £ 142,881.67 £ 133,215.73 

NIC Contributions £ 30,862.44 £ 12,859.35 £ 10,871.47 

Pension Contributions £ 9,000.00 £ 3,750.00 £ 2,945.36 

Staff Travel £ 27,000.00 £ 11,250.00 £ 15,253.59 

Office Rent & Rates £ 20,000.00 £ 8,333.33 £ 7,491.79 

Stationery, Printing & Postage £ 15,000.00 £ 6,250.00 £ 6,249.70 

Telephone, Fax, E-mail, Heat & Light £ 10,000.00 £ 4,166.67 £ 4,267.05 

Board Expenses £ 8,000.00 £ 3,333.33 £ 1,015.60 

Implementation of Child Protection policy £ 10,000.00 £ 4,166.67 £ 4,223.40 

Insurance £ 7,500.00 £ 3,125.00 £ 0.00 

Sundry Expenses £ 5,000.00 £ 2,083.33 £ 2,227.73 

Accountancy & Bank Charges £ 3,000.00 £ 1,250.00 £ 2,207.47 

Professional Fees £ 5,000.00 £ 2,083.33 £ 0.00 

Instrument Bank Maintenance £ 3,000.00 £ 1,250.00 £ 0.00 

Additional Support Needs £ 3,000.00 £ 1,250.00 £ 0.00 

Capital Expenses £ 12,000.00 £ 5,000.00 £ 2,694.54 

PROGRAMME COSTS    

Grants Paid Out £ 195,000.00 £ 81,250.00 £ 94,023.00 

Annualised Hours £ 35,000.00 £ 14,583.33 £ 11,170.75 

Feis Development Fund £ 60,000.00 £ 25,000.00 £ 8,971.20 

Training Programme £ 33,000.00 £ 13,750.00 £ 3,128.17 

Training Programme Management Fee -£ 1,500.00 -£ 625.00 £ 0.00 

Gaelic Language Development £ 5,713.00 £ 2,380.42 £ 1,112.57 

Gaelic Language Development Management Fee -£ 12,500.00 -£ 5,208.33 £ 0.00 
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Youth Music Initiative £ 244,511.00 £ 101,879.58 £ 43,490.92 

Youth Music Initiative Management Fee -£ 18,500.00 -£ 7,708.33 £ 0.00 

Annual Conference £ 15,000.00 £ 6,250.00 £ 500.00 

Blas Festival £ 259,150.00 £ 107,979.17 £ 105,721.06 

Blas Festival Management Fee -£ 15,000.00 -£ 6,250.00 £ 0.00 

NEW PROJECTS    

Support for Meanbh Chuileag £ 39,500.00 £ 16,458.33 £ 5,968.19 

City Fèisean Development Officer £ 35,000.00 £ 14,583.33 £ 0.00 

Support Cèilidh Trails £ 74,000.00 £ 30,833.33 £ 0.00 

Gaelic Drama Summer School £ 55,000.00 £ 22,916.67 £ 26,273.07 

Archiving Project £ 10,328.00 £ 4,303.33 £ 8,589.79 

Archiving Management Fee -£ 4,585.00 £ 4,166.67 £ 1,919.95 

Press/PR/Website Updates/Newsletter £ 10,000.00 £ 8,333.33 £ 0.00 

Fèis Showcase Concerts £ 20,000.00 -£ 3,166.67 £ 0.00 

Fèis Showcase Concerts Management Fee -£ 7,600.00 £ 6,250.00 £ 0.00 

Contingency £ 15,000.00   

SUB-TOTAL EXPENDITURE £ 1,557,795.44 £ 650,991.85 £ 503,532.10 
Management Fees £ 55,100.00 £ 22,958.33 £ 0.00 

TOTAL EXPENDITURE £ 1,612,895.44 £ 672,039.77 £ 503,532.10 
Transfer to Reserves £ 9,642.50 £ 4,017.71 £ 0.00 

SURPLUS/DEFICIT £ 1,980.56 £ 825.23 -£ 79,673.94 
    

Notes: Funds Outstanding    

HIE (08/09) -14.6% of Expenditure £ 72,910.31   

HIE (07/08) - balance £ 6,915.56   

Highland Council - YMI Funds £ 219,511.00   
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Grants to Fèisean 2008-09 with payments to 31 July 2008 
Agenda Item: 3.2008.3(a)2 
 

 

Name 
Main Fèis 

Grant 
Local 

Authority Follow-on Grants 
Annualised 

Hours 
Ann Hours 

Grant 
Development 

Fund 
Total Grant 

Offered 
Outstanding 

Balance 

 
Balance Paid 

The Highland Council          

Fèis an Earraich  £ 7,611.00 £ 3,806.00 £ 4,126.00 350 £ 2,625.00 £ 0.00 £ 18,168.00 £ 9,605.00  

Fèis Lochabair £ 2,712.00 £ 1,356.00 £ 3,160.00 260 £ 1,950.00 £ 0.00 £ 9,178.00 £ 6,127.00  

Fèis nan Garbh Chrìochan £ 5,291.00 £ 2,647.00 £ 4,500.00 240 £ 1,800.00 £ 0.00 £ 14,238.00 £ 8,020.00  

Fèis Chataibh  £ 2,764.00 £ 1,382.00 £ 2,272.00 250 £ 1,875.00 £ 0.00 £ 8,293.00 £ 5,183.00  

Fèis a' Bhealaich £ 270.00 £ 135.00 £ 566.00 45 £ 337.50 £ 0.00 £ 1,308.50 £ 1,139.75  

Fèis Rois nan Deugairean  £ 10,150.00 £ 5,075.00 £ 0.00 0 £ 0.00 £ 0.00 £ 15,225.00 £ 15,225.00  

Fèis Chille Mhòraig £ 0.00 £ 0.00 £ 0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00  

Fèis Eige £ 620.00 £ 310.00 £ 0.00 40 £ 300.00 £ 0.00 £ 1,230.00 £ 532.00  

Fèis Rois Òigridh £ 7,937.00 £ 3,969.00 £ 5,473.00 0 £ 0.00 £ 0.00 £ 17,379.00 £ 5,855.00  

Fèis Farr £ 0.00 £ 0.00 £ 872.00 30 £ 225.00 £ 0.00 £ 1,097.00 £ 1,097.00  

Fèis na h-Òige £ 2,212.00 £ 1,106.00 £ 3,727.00 180 £ 1,350.00 £ 0.00 £ 8,395.00 £ 5,906.00  

Fèis Air an Oir £ 614.00 £ 302.00 £ 4,568.00 100 £ 750.00 £ 0.00 £ 6,234.00 £ 6,234.00  

Feis Ghlinn Albainn £ 1,492.00 £ 746.00 £ 4,291.00 20 £ 150.00 £ 0.00 £ 6,679.00 £ 6,679.00  

Fèis Ratharsaidh £ 969.00 £ 478.00 £ 0.00 40 £ 300.00 £ 0.00 £ 1,747.00 £ 1,747.00  

Fèis a' Bhaile £ 2,176.00 £ 1,088.00 £ 1,480.00 40 £ 300.00 £ 0.00 £ 5,044.00 £ 5,044.00  

Fèis Òigridh na Mara £ 1,216.00 £ 608.00 £ 8,820.00 200 £ 1,500.00 £ 0.00 £ 12,144.00 £ 12,144.00  

Fèis Inbhir Narann £ 750.00 £ 375.00 £ 3,839.00 100 £ 750.00 £ 2,877.00 £ 8,591.00 £ 6,289.40  

Fèis Spè £ 3,837.00 £ 1,691.00 £ 6,300.00 0 £ 0.00 £ 0.00 £ 11,828.00 £ 11,828.00  

Other Area/City 
Councils         

 

Fèis Dhùn Èideann £ 2,725.00 £ 0.00 £ 6,752.00 600 £ 4,500.00 £ 0.00 £ 13,977.00 £ 8,351.00  

Fèis Chille Conbhal £ 869.00 £ 0.00 £ 860.00 0 £ 0.00 £ 0.00 £ 1,729.00 £ 1,077.00  

Fèis Arainn  £ 2,745.00 £ 0.00 £ 1,642.00 0 £ 0.00 £ 0.00 £ 4,387.00 £ 2,328.00  

Fèis Obair Dheathain £ 2,087.00 £ 0.00 £ 240.00 150 £ 1,125.00 £ 0.00 £ 3,452.00 £ 3,452.00  

Feis Dhùn Bhreatainn £ 611.00 £ 0.00 £ 1,524.00 30 £ 225.00 £ 0.00 £ 2,360.00 £ 2,240.00  

Fèis Mhoireibh £ 1,570.00 £ 0.00 £ 176.00 0 £ 0.00 £ 0.00 £ 1,746.00 £ 568.00  

Fèis Lannraig a Tuath £ 745.00 £ 0.00 £ 0.00 0 £ 0.00 £ 985.00 £ 1,730.00 £ 383.00  
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Fèis 'sa Mheadhan £ 1,562.00 £ 0.00 £ 0.00 0 £ 0.00 £ 0.00 £ 1,562.00 £ 1,562.00  

Feis Ghlaschu £ 2,486.00 £ 0.00 £ 554.00 120 £ 900.00 £ 0.00 £ 2,325.00 £ 2,325.00  

Fèis Innis an Uillt £ 262.00 £ 0.00 £ 2,141.00 60 £ 450.00 £ 0.00 £ 2,853.00 £ 1,782.00  

Western Isles Council          

Fèis Tìr a' Mhurain £ 2,995.00 £ 1,500.00 £ 1,792.00 160 £ 1,200.00 £ 0.00 £ 7,487.00 £ 3,741.00  

Fèis Eilean an Fhraoich £ 2,925.00 £ 2,000.00 £ 2,406.00 120 £ 900.00 £ 0.00 £ 8,231.00 £ 4,037.00  

Fèis Tìr an Eòrna  £ 1,832.00 £ 1,500.00 £ 1,012.00 120 £ 900.00 £ 0.00 £ 5,244.00 £ 2,370.00  

Fèis Bharraigh £ 3,852.00 £ 1,500.00 £ 2,068.00 0 £ 0.00 £ 0.00 £ 7,420.00 £ 3,031.00  

Fèis Eilean na Hearadh  £ 1,220.00 £ 1,500.00 £ 0.00 30 £ 225.00 £ 0.00 £ 2,945.00 £ 530.00  

Fèis an Rubha £ 1,762.00 £ 0.00 £ 0.00 0 £ 0.00 £ 0.00 £ 1,762.00 £ 1,762.00  

Fèis Taigh Dhonnchaidh £ 536.00 £ 1,500.00 £ 1,631.00 30 £ 225.00 £ 0.00 £ 3,892.00 £ 3,892.00  

Argyll & Bute Council          

Fèis Cholla £ 0.00 £ 0.00 £ 0.00 0 £ 0.00 £ 2,784.00 £ 2,784.00 £ 556.80  

Fèis Latharna  £ 2,081.00 £ 1,500.00 £ 2,880.00 150 £ 1,125.00 £ 0.00 £ 7,586.00 £ 2,034.60  

Fèis Mhuile £ 665.00 £ 1,500.00 £ 2,782.00 80 £ 600.00 £ 0.00 £ 5,547.00 £ 5,547.00  

Fèis Thiriodh £ 2,575.00 £ 1,500.00 £ 802.00 300 £ 2,250.00 £ 974.00 £ 8,101.00 £ 1,575.00  

Fèis Ìle agus Dhùira £ 886.00 £ 1,500.00 £ 0.00 0 £ 0.00 £ 0.00 £ 2,386.00 £ 2,386.00  

Fèis Cheann Loch Goibhle £ 1,245.00 £ 1,500.00 £ 2,766.00 100 £ 750.00 £ 0.00 £ 6,261.00 £ 6,261.00  

 
Total Main 

Fèis 
Total LA 
Grants Total Follow-on 

Annualised 
Hours 

Total Other 
Grants 

Development 
Fund Total pledged 

Total still to 
pay out 

Total paid 
out 

Totals £ 88,857.00 
£ 

42,074.00 £ 86,022.00 3945 £ 29,587.50 £ 7,620.00 £ 252,545.50 £ 170,446.55 
 

£82,098.95 
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Fèisean nan Gàidheal 
Quarterly Accounts to 30 June 2008 
Agenda Item: 3.2008.03(c) 
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FÈISEAN NAN GÀIDHEAL 
 
 STATEMENT OF FINANCIAL ACTIVITIES 
 (INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 
 for the Period Ended 30 June 2008 
  

30.6.08 30.6.07  
Total Total  
funds funds  

 Notes £ £  
INCOMING RESOURCES  
Incoming resources from generated funds  
Voluntary income  599 121 
Activities for generating funds  3,562 3,564 
Investment income  369 800 
Incoming resources from charitable 
activities 

  

Core activities 178,909 123,813 
Training - 10,780 
Lochaber development fund - 4,356 
Blas Festival 52,500 52,500 
Gaelic Development 23,869 37,618 
Drama Festivals and Concerts - 462 
Heritage project - 25,000 

   
Total incoming resources 259,808 259,014 
 
 
RESOURCES EXPENDED  
Costs of generating funds  
Fundraising trading: cost of goods sold and other 
costs 

 
 

 
831 

 
2,868 

Charitable activities   
Core activities 134,521 106,025 
Training 9,068 11,701 
Blas Festival 26,229 - 
Schools project 39,334 60,616 
Gaelic Development 24,735 15,678 
Drama Festivals and Concerts 295 18,816 
Heritage project 7,949 - 
Governance costs  3,196 5,529 

   
Total resources expended 246,158 221,233 
 
 

   
NET INCOMING RESOURCES 13,650 37,781 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward 88,352 110,091 
 

   
TOTAL FUNDS CARRIED FORWARD 102,002 147,872 
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FÈISEAN NAN GÀIDHEAL 
 
 BALANCE SHEET 
 At 30 June 2008 
  

30.6.08 30.6.07  
Total Total  
funds funds  

 Notes £ £  
FIXED ASSETS  
Tangible assets 2 7,592 - 
 
CURRENT ASSETS  
Stocks - 3,478 
Debtors 3 66,790 78,200 
Cash at bank 194,350 129,954 

   
261,140 211,632 

 
 
CREDITORS  
Amounts falling due within one year 4 (166,730) (63,760) 
 

   
NET CURRENT ASSETS 94,410 147,872 

   
 
TOTAL ASSETS LESS CURRENT LIABILITIES  

 
 

102,002 
 

147,872 
 

   
NET ASSETS 102,002 147,872 

   
 
FUNDS   
Unrestricted funds:  
General fund 102,002 147,872 

   
TOTAL FUNDS 102,002 147,872 
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FÈISEAN NAN GÀIDHEAL 
 
 NOTES TO THE FINANCIAL STATEMENTS 
 for the Period Ended 30 June 2008 
  
1. ACCOUNTING POLICIES 
 

Accounting convention 
The financial statements have been prepared under the historical cost convention, and in accordance with the 
Financial Reporting Standards for Smaller Entities (effective January 2007), the Companies Act 1985 and the 
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities. 

 
Incoming resources 
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to 
the income and the amount can be quantified with reasonable accuracy.  

 
Resources expended 
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have been 
allocated to activities on a basis consistent with the use of resources.  Grants offered subject to conditions which 
have not been met at the year end date are noted as a commitment but not accrued as expenditure.  

 
Allocation and apportionment of costs 
Costs are directly apportioned to the activity which incurred the expenditure.  Where expenditure relates to more 
than one activity, the costs are allocated in the most appropriate manner for the type of expenditure incurred.  

 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life. 

   Computer equipment – 25% on cost 
 

Taxation 
The charity is exempt from corporation tax on its charitable activities.  

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  

 
Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they 
relate. 
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FÈISEAN NAN GÀIDHEAL 
 
 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
 for the Period Ended 30 June 2008 
  
2. TANGIBLE FIXED ASSETS 

 
 

Plant and 
machinery 

etc 

 

 £ 
COST 
At 1 April 2008   11,042 

 
 

DEPRECIATION 
At 1 April 2008  2,760 
Charge for period  690 

 
At 30 June 2008  3,450 

 
 

NET BOOK VALUE 
At 30 June 2008  7,592 

 
 

 
3. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

30.6.08  30.6.07  
£  £  

Trade debtors  2,641 - 
Other debtors  64,149 78,200 

    
66,790 78,200 
    

 
4. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

30.6.08  30.6.07  
£  £  

Bank loans and overdrafts  38,758 7,749 
Trade creditors  2,608 9,855 
Social security and other taxes  10,426 8,025 
Grants awarded but unpaid  71,388 34,931 
Accrued expenses  9,800 3,200 
Grants received in advance  33,750 - 

    
166,730 63,760 
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FÈISEAN NAN GÀIDHEAL 
 
 DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
 for the Period Ended 30 June 2008 
 

30.6.08 30.6.07  
£ £  

 
INCOMING RESOURCES  
 
Voluntary income  
Memberships  599 121 
 
Activities for generating funds  
Sales of publications  11 2,134 
Instrument bank revenue  3,051 1,430 
Other income  500 - 

   
3,562 3,564 

 
Investment income  
Deposit account interest  369 800 
 
Incoming resources from charitable activities  
Scottish Arts Council  108,750 66,000 
Highland Council  84,620 82,120 
Argyll & Bute Council  2,100 - 
Highland & Islands Enterprise  35,939 28,193 
European Social Fund  - 10,780 
Bòrd na Gàidhlig  21,339 36,383 
Performance fees  2,530 1,697 
WHELK/LEADER+  - 4,356 
Other income  - 25,000 

   
255,278 254,529 
   

Total incoming resources 259,808 259,014 
 
 
RESOURCES EXPENDED  
 
Fundraising trading: cost of goods sold and other costs  
Instrument bank costs  831 2,868 
 
Charitable activities  
Wages  26,141 29,721 
Rent, rates and water  - 600 
Telephone  393 124 
Advertising & marketing  3,936 5,839 
Sundries  5,288 6,146 
Development officers, tutors and support workers  33,618 31,649 
Travel expenses etc  26,653 14,167 
Child protection costs  2,123 2,150 
Training  930 874 
Workshops  808 4,854 
Materials  2,002 806 
Carried forward  101,892 96,930 
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FÈISEAN NAN GÀIDHEAL 
 
 DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
 for the Period Ended 30 June 2008 
 

30.6.08 30.6.07  
£ £  

Charitable activities  
Brought forward  101,892 96,930 
25th anniversary book and celebrations  - 4,338 
Portrait of a Nation  110 - 
Archiving project  7,949 - 
Venue costs  9,145 18,465 
Promoters fees  - 9,019 
Project management  15,128 6,811 
Depreciation of tangible fixed assets  690 - 
Grants to institutions  39,616 23,248 

   
174,530 158,811 

 
Governance costs  
Committee expenses  1,107 3,401 
Legal fees  1,224 390 
Auditors' remuneration  - 400 
Auditors' remuneration for non-audit work  365 400 
Annual Conference  500 938 

   
3,196 5,529 

 
Support costs  

Management  
Wages  33,587 21,853 
Social security  5,170 4,125 
Pensions  2,164 870 
Office rent  5,999 4,420 
Insurance  6,300 6,428 
Light and heat  1,487 646 
Telephone  1,677 1,555 
Postage and stationery  3,120 5,698 
Sundries  - 412 
Website  - 4,544 
Staff travel and expenses  7,847 3,474 

   
67,351 54,025 

Finance  
Bank charges  250 - 

   
Total resources expended 246,158 221,233 
 
 

   
Net income/(expenditure) 13,650 37,781 
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FÈISEAN NAN GÀIDHEAL 
 

DETAILED STATEMENT OF FINANCIAL ACTIVITIES for the Period Ended 30 June 2008 
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Memberships 600        

Sales of publications 11        

Instrument bank revenue 3,051        

Other income 500        

Deposit account interest 369        

Scottish Arts Council 108,750        

Highland Council 32,120   52,500      

Argyll & Bute Council 2,100        

Highland & Islands Enterprise 35,939        

Bòrd na Gàidhlig     21,339    

Performance fees     2,530    

TOTAL INCOME 183,440    52,500    23,869      

Expenditure        

Instrument bank costs 831        

Wages 5,297  6,860    13,984    

Telephone     393    

Advertising & marketing   3,936      

Sundries 4,750   538      

Development officers & tutors 15,137    18,481     

Travel expenses etc 267  470  6,385  13,145  6,387    

Child protection costs 2,123        

Training  930       

Workshops  808       

Materials    2,002     

Portrait of a Nation      110   

Archiving project       7,949  

Venue costs   4,989   3,971  185   

Project management   9,691  5,437     

Depn of plant & machinery   690      

Grants to institutions 39,616        

Committee expenses 1,107        

Legal fees 1,224        

Auditors' remuneration 365        

Annual Conference 500        

Wages 33,587        

Social security 5,170        

Pensions 2,164        

Office rent 5,999        

Insurance 6,300        

Light and heat 1,487        

Telephone 1,677        

Postage and stationery 3,120        

Staff travel and expenses 7,847        

Bank charges 250        

TOTAL EXPENDITURE 138,818  9,068  26,229  39,065  24,735  295  7,949  

SURPLUS/(DEFICIT) 44,622  (9,068) 26,271  (39,065) (867) (295) (7,949) 
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Fèisean nan Gàidheal 
Financial Statement to 31 March 2008 
Agenda Item: 3.2008.03(d) 
 
Accounts to 31 March, prepared by Nicolson & Co, will be circulated separately as soon as they become 
available. 
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Fèisean nan Gàidheal 
Fèis Oigridh na Mara Development Fund Application 
Agenda Item: 3.2008.3(e) 
 
Please find attached with this short paper an application to the Development Fund from Fèis Oigridh na Mara.  
Under the rules of the scheme, applications seeking more than £5k in support from Fèisean nan Gàidheal must 
be decided upon by the Board of Directors. 
 
The main thrust of the application is the proposed purchase of a stock of new instruments to support classes run 
by Fèis Oigridh na Mara; 4 clàrsachs, 2 sets of pipes and 3 keyboards.  
 
They also have an ambition to create a “harp orchestra” and have included a series of 12 pilot workshops in the 
application.  Given that at least ½ of the current clàrsach class attend the local Gaelic medium school, they have 
indicated in the application that the proposed tutor will be a Gaelic speaker. 
 
I feel that the application is something that we could support, although under the guidelines we could only 
support 6 of the 12 pilot workshops.   
 
My recommendation would be as follows: 
 

• To support the application to the sum of £6,298 (as opposed to the £8,062 asked for) to reflect our 
support for 6 and not 12 “harp orchestra” workshops. 

 
• A condition should be laid down that the tutor should be Gaelic speaking and use the language as much 

as possible with the class. 
 

• Investigate the Highland Council policy on the sharing of bagpipes, and arrange for these to be lent out 
in accordance with this. 

 
David Boag 

Development Manager 
September 2008  
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Fèisean nan Gàidheal 
Board Membership 
Agenda Item: 3.2008.04(a) 
 
 
Background  
Board members will recall that changes were made to our Memorandum and Articles of Association on 3 
December last year, when an EGM was held for that purpose. 
 
Since then, at our meeting on 25 August, Board members and staff discussed the imminent departure of 5 
members in one year, and the issue has been raised again about the need to look at the make-up of Board 
membership, and in particular the skills within the members.   
 
It was felt that there could be a case for either: (a) maintaining the status quo whereby the whole Board (10 
members) is elected by the Fèisean directly, or (b) having a majority of members - say 6 - elected by the 
Fèisean with a mechanism whereby the remaining 4 places could be filled by co-optees with special skills. 
 
Current Election Procedure 
The Board is currently elected by the membership.  However, because the procedure is open to absolutely 
anyone nominated by a member Fèis, there is a possibility that there might be people elected who do not 
necessarily have the mix of skills necessary for the good governance of Fèisean nan Gàidheal.  This has not 
been the case up until now, nor should we assume it will be in the future.  However, if that were to happen, at 
present there is no mechanism that would allow for Fèisean nan Gàidheal to co-opt people to the Board who 
might bring special skills to the table. 
 
Skills required 
In order to get to a point where we can decide if there is a skills gap, we must first of all identify the skills that 
are needed.  At present, within the job remit set our for Board membership, nominees are asked which skills 
they have from a checklist, but no requirement is set down for people to demonstrate that have certain skills.   
 
Given the new rules that pertain to organisations with charitable status, as well as the responsibilities of 
company directors that have to be observed, I would recommend that the following skills and knowledge should 
be present within the membership of the Board: 
 
Skills 

• Commitment to the core values, policies and objectives of Fèisean nan Gàidheal 
• Ability to communicate in Gaelic 
• Ability to engage in effective planning and priority setting with analytical and problem solving skills 
• Ability to work effectively as part of a team 
• Understanding of the role of a trustee of a charity and a director of a company limited by guarantee, 

plus the requirements of effective governance 
• Ability to communicate effectively and contribute to debate and discussion 

 
Knowledge 
A well-developed knowledge, or involvement, in any of the following areas of work relevant to Fèisean nan 
Gàidheal: 

• Gaelic Arts 
• Education 
• Financial Management 
• Business Management 
• Managing a Charity 
• Marketing 
• Policy & Planning  
• Business  
• Media   
• Additional Support Needs  
• Child Protection 
• Community Affairs  
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• Fund-raising  
• Local Government 
• Access and inclusion 

 
However, since Board membership is voluntary, and we want Fèisean to be represented, we need to be careful 
that we are encouraging people to want to be a part of the organisation, and not putting them off by being too 
prescriptive in terms of the skills we are seeking. 
 
Having just made changes last year, I do not believe this to be the right time to recommend further changes in 
the way Board members are elected.  However, given that we are to have an election this year for up to 5 
members (4 from Highland and 1 from the Western Isles) it is right that we change the role description to 
incorporate the skills requirement above, or a variation thereof, and a draft is included as Annex A.   
 
However, in the future, there could be a case for looking at how the Board is constituted in order to ensure that 
we have a mechanism to allow us to get the right mix of skills among members through co-options, if they do 
not appear naturally through the election process. 
 
Recommendations 
Board members are asked to consider: 

(1) Whether the skills set out in this paper are those which they think the Board requires 
(2) If the role description set out in Annex A is sufficient for use in the forthcoming board elections 

 
Arthur Cormack 

CEO 
September 2008 
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Annex A: Draft revised Role Description for members of Fèisean nan Gàidheal’s Board 
 
 
1 AIMS & OBJECTIVES OF FÈISEAN NAN GÀIDHEAL 
The aim of Fèisean nan Gàidheal is to make the Gaelic Arts, Language and Culture more accessible and 
more widely appreciated through the promotion, support and development of local, community-based tuition 
Fèisean. 
 
The objectives are to: 
1.1 Provide support for the development of individual Fèisean and the Fèis movement as a whole 
1.2 Develop the tuition at individual Fèisean 
1.3 Develop Fèisean nan Gàidheal as a service-providing organisation 
1.4 Promote excellence within the Fèis movement 
1.5 Create closer links between Fèisean, other organisations and other countries 
 
 
2 BACKGROUND TO THE WORK OF FÈISEAN NAN GÀIDHEAL 
Fèisean nan Gàidheal is a company limited by guarantee (registered in Scotland, number SC130071) with 
charitable status (charity number SC002040).  It is a service-providing umbrella organisation, supporting the 
volunteers who run Fèisean in their own communities.  Gaelic Language is an important part of all Fèisean 
and is what distinguishes them from any other traditional music-teaching programme.  Fèisean nan Gàidheal 
offers its membership: 
2.1 Funding through a grants scheme 
2.2 Annualised Hours scheme to employ local administrators 
2.3 Training for Tutors and Organisers 
2.4 A team of Development Officers plus G-Team 
2.5 Fèis Development Fund 
2.6 Access to a Musical Instrument Bank 
2.7 Disclosure checking service 
2.8 Gaelic Language Policy and assistance in implementing it 
2.9 Teaching Resources including books, CDs & Gaelic packs 
2.10 Newsletters 
2.11 Insurance 
2.12 Advocacy and Lobbying 
2.13 Help with the establishment of new Fèisean 
 
Although an organisation providing services to its membership, Fèisean nan Gàidheal is also involved in 
direct delivery from time to time, especially where that creates opportunities for Fèis participants, or further 
develops the Fèisean.  In the past this has included: 
2.14 Involvement in the TV series ‘Beòlach’, Cèilidh Trails, Scottish Music Concerts at Scotland House in 

Brussels and Dealbh Dùthcha 
2.15 The Fèis Alba professional development course for young people 
2.16 The introduction of major ICT improvements for Fèisean 
2.17 Touring the Meanbh-Chuileag Gaelic theatre-in-education group which also working with public 

bodies 
2.18 Providing traditional music classes in Highland Council and East Lothian schools as part of the Youth 

Music Initiative 
2.19 Running the Blas Music Festival 
2.20 Organisation of showcase events such as ‘Ceòl nam Fèis’ 
 
 
3 FUNDING 
The organisation is funded by the following bodies (2008-09 amounts in brackets): 
3.1 Scottish Arts Council (£250k foundation funding plus £100k lottery and YMI funds for grants 

scheme) 
3.2 Highlands & Islands Enterprise (£210k) 
3.3 The Highland Council (£65k revenue funds) 
3.4 Bòrd na Gàidhlig (£80k contract to deliver Gaelic developments) 
3.5 Other local authorities (£13.5k from CnES; £13k from Argyll & Bute Council) 
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3.6 Contracts and Service Level Agreements (£105k from Highland Council for Blas; £219k YMI contract 
with Highland Council) 

 
 
4 BOARD MEMBERSHIP 
Members of Fèisean nan Gaidheal’s Board are drawn from the committees of member Fèisean, and are 
elected, following nomination by local Fèisean, by the whole membership.  The following is a description of 
what makes a good Board member:  
4.1 Board Members are expected to contribute a degree of expertise, experience and commitment to the 

workings of the organisation. They should be constructive, and competent to decide policy and 
monitor implementation and to monitor the finances of the organisation. 

4.2 The ability to devote time to the organisation is essential.  Board members will be expected to 
attend around 4 board meetings per year, and to be fully prepared to take an active part in these 
meetings.  All members are expected to take an interest in the work of the organisation as a whole.   

4.3 The Chairman, Secretary and Treasurer will be elected from within the Board and they will be 
expected to attend additional meetings as part of an Executive Group.  

4.4 Appointments are normally for a 3-year term.  However if a member takes up an office within that 
time, they may serve 3 years in that office remaining on the Board for no longer than 6 years in 
total. 

4.5 Remuneration: The appointment is unpaid, but reasonable travel, subsistence and other agreed 
expenses will be reimbursed. 

4.6 Standards of Conduct: Members are required to observe Best Practice conventions for Board 
Members, notably impartiality, discretion, value for money, accountability and openness. 

4.7 Public Relations: Members are expected to act as ambassadors on behalf of Fèisean nan Gàidheal 
and their individual member Fèisean. 

 
 
5 SKILLS AND KNOWLEDGE 
The following skills would be desirable in Board members: 
5.1 Commitment to the core values, policies and objectives of Fèisean nan Gàidheal 
5.2 Ability to communicate in Gaelic 
5.3 Ability to engage in effective planning and priority setting with analytical and problem solving skills 
5.4 Ability to work effectively as part of a team 
5.5 Understanding of the role of a trustee of a charity and a director of a company limited by guarantee, 

plus the requirements of effective governance 
5.6 Ability to communicate effectively and contribute to debate and discussion 
 
In addition a well-developed knowledge, or involvement, in any of the following areas of work relevant to 
Fèisean nan Gàidheal would be desirable: 
5.7 Gaelic Arts 
5.8 Education 
5.9 Financial Management 
5.10 Business Management 
5.11 Managing a Charity 
5.12 Marketing 
5.13 Policy & Planning  
5.14 Business  
5.15 Media   
5.16 Additional Support Needs  
5.17 Child Protection 
5.18 Community Affairs  
5.19 Fund-raising  
5.20 Local Government 
5.21 Access and inclusion 
 

Fèisean nan Gàidheal  
September 2008 
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Fèisean nan Gàidheal 
Risk Assessment 
Agenda Item: 3.2008.04(b) 
 
Having run a Risk Workshop on 25 August, following is a summary of all the all the risks identified in the Risk Table (TABLE 1) plus the Top 25 Overall Risks (TABLE 
2).  The full report has still to come from Deloitte, and will be circulated when available, but meantime Board members are asked to note the information. 
 

Risk Action 
Categories         
The DCS Risk Action Matrix is documented as follows:      

CONSEQUENCE / IMPACT  Rating Score 
LIKELIHOOD Insignificant (1) Minor (2) Moderate (3) Major (4) Extreme (5)  VERY HIGH >20 
Almost Certain (5) MEDIUM HIGH HIGH VERY HIGH VERY HIGH  HIGH 10-19 
Likely (4) MEDIUM MEDIUM HIGH HIGH VERY HIGH  MEDIUM 4-9 
Possible (3) LOW MEDIUM MEDIUM HIGH VERY HIGH  LOW 1-3 
Unlikely (2) LOW MEDIUM MEDIUM MEDIUM HIGH    
Rare (1) LOW LOW LOW MEDIUM HIGH    
         
The following action is required based on the risk score:      
         

Risk Rating Action Required to Reduce Risk Score    

LOW 
ACCEPT RISK 
Manage by Routine Procedures    

MEDIUM 

MANAGEMENT ACTION REQUIRED AS SOON AS IS REASONABLY PRACTICABLE 
May require bids for central funding 

   

HIGH 

SENIOR MANAGEMENT ACTION REQUIRED 
Senior management to be informed.  Priority for funding. 

   

VERY HIGH 

IMMEDIATE EXECUTIVE MANAGEMENT ACTION REQUIRED. 
Chief Executive to be informed.  Immediate action plan required.  High priority for funding. 

   
         

All risks have been colour coded in the RISK TABLE and TOP 20 RISK WORKSHEETS 
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TABLE 1: Risk Table 
 
Risk 

# 
Risk Consequence/ 

Impact 
 

Likelihood 
 Total Risk 
(Impact * 

Likelihood) 

Categorisation 
in Risk Matrix 

1 Funding from public sources is withdrawn or restricted 4.6 3.2 14.7 HIGH 

2 
Schools continue to promote classical rather than traditional music, reducing 
opportunities to expose children to our cultural heritage 2.5 2.9 7.3 MEDIUM 

3 
Enthusiasm wanes amongst volunteers (boredom) leading to reduced ability to run 
Feisean 3.3 3.1 10.2 HIGH 

4 
Key staff members and / or volunteers are lost to the organisation through external job 
offers leaving gaps in core operational areas 3.6 3.2 11.5 HIGH 

5 
A child is harmed due to the action or inaction of FnG, leading to loss of confidence and 
possible legal action 4.4 2.4 10.6 HIGH 

6 
Use of premises is lost or restricted due to fire or other event leading to severe 
operational disruption 3.3 2.2 7.3 MEDIUM 

7 
There is a major mood swing away from traditional music amongst young people 
leading to a lack of demand for Feisean 3.2 2 6.4 MEDIUM 

8 
We devote too much time to risk assessment and other compliance issues, taking the 
eye off the core purpose 2.3 1.8 4.1 MEDIUM 

9 Increasing numbers of staff will be recruited from non-Gaelic speaking candidates 3.3 2.5 8.3 MEDIUM 

10 
Staff and board members are not fully committed to the aims and ethos of the 
organisation 3.5 2 7 MEDIUM 

11 
Non-compliance with legal requirements and policies will result in an incident which 
damages the reputation of FnG 4.4 2.5 11 HIGH 

12 
Volunteer effort within the Feisean is unable / unwilling to adhere to policies / 
guidelines / legal requirements 4.1 3 12.3 HIGH 

13 Competing activities will reduce the "client" base of FnG 3 2.5 7.5 MEDIUM 

14 Insufficient volunteers come forward 3.9 3.1 12.1 HIGH 

15 Insufficient tutors available / come forward 3.8 2.8 10.6 HIGH 

16 Insufficient Gaelic speaking tutors 3.9 3.7 14.4 HIGH 

17 Support funding is not confirmed 4.4 3.1 13.6 HIGH 

18 FnG takes on too much in an effort to survive 3.6 2.7 9.7 MEDIUM 
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19 A lack of funding for projects / future development 4.3 3.5 15.1 HIGH 

20 Staff redundancies 3.6 2 7.2 MEDIUM 

21 
Economic downturn results in parents not being able to afford to send their children to 
Feisean, pay for lessons etc 3.5 3 10.5 HIGH 

22 
An existing or new organisation may take on a similar role to FnG and duplicate 
activities 2.9 2.1 6.1 MEDIUM 

23 
Increasing fuel costs will impact on people attending Feisean, instrument 
transportation, staff travelling costs etc 3.1 2.5 7.8 MEDIUM 

24 
Landlords decide not to renew the office leases resulting in FnG having to find 
alternative accommodation 2.9 2.3 6.7 MEDIUM 

25 
Core funding by SAC, HIE and Highland Council is withdrawn resulting in a scale-down 
of activities 4.8 2.7 13 HIGH 

26 Due to over-reliance on a small staff we lose key personnel to other agencies 3.8 3.2 12.2 HIGH 

27 
Important data is lost due to equipment malfunction, fire electrical storm, resulting in 
insufficient IT back-up control systems 4.2 2.8 11.8 HIGH 

28 
No role for an umbrella organisation due to changes in the political environment i.e. 
one Gaelic body rather than 15 different organisations 3.9 2.1 8.2 MEDIUM 

29 
Loss of reputation due to child protection issues through lack of controls by third 
parties i.e failure to disclosure-check tutors 4.6 2.6 12 HIGH 

30 
Legal action by employees, participants, tutors, parents, volunteers - anyone - resulting 
in financial crisis or expensive tribunals 3.8 2.2 8.4 MEDIUM 

31 Premises are not suitable for potential employee disability 3.4 3.8 12.9 HIGH 

32 
Employees do not comply with policies and procedures resulting in financial loss to 
cover outcomes 3.6 2.6 9.4 MEDIUM 

33 Insufficient financial management controls by Board members resulting in liquidation 4.2 1.9 8 MEDIUM 

34 
Insufficient funding for staff development particularly in Gaelic language skills area 
resulting in inadequate development programme and resources for staff 3.8 2.7 10.3 HIGH 

35 
Staff / funds are overcommitted to projects resulting in less flexibility and tighter 
controls in other areas 3.6 3.2 11.5 HIGH 

36 
New technology changes resulting in substantial financial outlays and training 
implications 2.9 2.4 7 MEDIUM 

37 
New legislation being imposed on employers resulting in constraints and financial 
implications 3.1 2.8 8.7 MEDIUM 

38 
Creative Scotland fails to give priority to traditional music resulting in the withdrawal in 
our major funder 4.7 2.7 12.7 HIGH 

39 BnG fails to implement a strong policy on the Gaelic Arts resulting in less funding being 4.1 2.6 10.7 HIGH 
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available for Gaelic-specific work 

40 
Bodies that have traditionally funded work place an over-reliance on new funders like 
BnG, resulting in the withdrawal from their partnership 3.9 3 11.7 HIGH 

41 

Arts funding is now going to be prioritised in the basis of commercial viability and on 
the artform's contribution to the creative industries, resulting in it being difficult to 
argue that community participation and education is necessary 3.8 2.8 10.6 HIGH 

42 FnG fails to recruit the right skills to the Board 3.7 2.8 10.4 HIGH 

43 
Numbers of Feisean continues to increase resulting in less support being available to 
each one 3.5 3.4 11.9 HIGH 

44 Blas festival fails to reach its target ticket sales resulting in a shortfall in funding 3.2 2.7 8.6 MEDIUM 

45 Lack of knowledge does not allow absences to be adequately covered 3.3 3 9.9 MEDIUM 

46 Data is lost due to the lack of consistency in making back ups  3.8 3.2 12.2 HIGH 

47 
FnG become too focused in contract delivery in order to generate income, resulting in 
less support for the Feisean 3.8 2.5 9.5 MEDIUM 

48 
Disabled children are accepted without due care and attention being paid to their 
disability resulting in potential danger to other children 3.3 2.5 8.3 MEDIUM 

49 A child gets lost due to inadequacies in the registration system 3.9 2.2 8.6 MEDIUM 

50 Children are not placed in classes suited to their skills and abilities 2.4 3.2 7.7 MEDIUM 

51 A member of the management team leaves at short notice 4.1 3 12.3 HIGH 

52 Overhead costs may become too costly for the organisation 3.6 2.5 9 MEDIUM 

53 Compliance costs may become over burdensome 3.5 2.8 9.8 MEDIUM 

54 Health and safety requirements may discourage volunteers from coming on board 3.6 3 10.8 HIGH 

55 A volunteer may try to discredit the organisation 2.9 1.7 4.9 MEDIUM 

56 May reach over capacity of demand / supply 3.5 2.9 10.2 HIGH 

57 The organisation continues to expand however funding and resources do not 4.1 3.5 14.4 HIGH 

58 Staff and the Board are not aware of what the other is doing 3.5 2.7 9.5 MEDIUM 

59 Dispersed nature of staff leads to poor communication 3.2 3.3 10.6 HIGH 

60 
The risk that we don't get more than one quote for outsourced work means that we 
may not get the best deal available 2.8 2.4 6.7 MEDIUM 
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61 
The risk that inaccurate balance sheets could result from inadequate management 
controls. 3.2 1.9 6.1 MEDIUM 

62 
The risk that if we are under insured it could affect the quality of our day to day 
running in the event of a theft / breakdown etc. 3.5 2.3 8.1 MEDIUM 

63 Insufficient implementation of health and safety requirements 4 2.7 10.8 HIGH 

64 Loss of reputation by association with a third party 3.5 2.2 7.7 MEDIUM 

65 Loss of revenue through misuse of intellectual property 2.8 2.2 6.2 MEDIUM 

66 Lack of succession planning 3.5 3 10.5 HIGH 

67 Inappropriate advice from third parties 3.4 2.4 8.2 MEDIUM 
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 TABLE 2: Top 25 Overall Risks 
 
Rank Risk 

# 
Risk  

Consequence/ 
Impact 

 
Likelihood 

 Total Risk 
(Impact * 

Likelihood) 

Categorisation 
in Risk Matrix 

1 19 A lack of funding for projects / future development 4.3 3.5 15.1 HIGH 

2 1 Funding from public sources is withdrawn or restricted 4.6 3.2 14.7 HIGH 

3 16 Insufficient Gaelic speaking tutors 3.9 3.7 14.4 HIGH 

4 57 The organisation continues to expand however funding and resources do not 4.1 3.5 14.4 HIGH 

5 17 Support funding is not confirmed 4.4 3.1 13.6 HIGH 

6 25 
Core funding by SAC, HIE and Highland Council is withdrawn resulting in a scale-
down of activities 4.8 2.7 13 HIGH 

7 31 Premises are not suitable for potential employee disability 3.4 3.8 12.9 HIGH 

8 38 
Creative Scotland fails to give priority to traditional music resulting in the 
withdrawal in our major funder 4.7 2.7 12.7 HIGH 

9 12 
Volunteer effort within the Feisean is unable / unwilling to adhere to policies / 
guidelines / legal requirements 4.1 3 12.3 HIGH 

10 51 A member of the management team leaves at short notice 4.1 3 12.3 HIGH 

11 26 Due to over-reliance on a small staff we lose key personnel to other agencies 3.8 3.2 12.2 HIGH 

12 46 Data is lost due to the lack of consistency in making back ups  3.8 3.2 12.2 HIGH 

13 14 Insufficient volunteers come forward 3.9 3.1 12.1 HIGH 

14 29 
Loss of reputation due to child protection issues through lack of controls by third 
parties i.e failure to disclosure-check tutors 4.6 2.6 12 HIGH 

15 43 
Numbers of Feisean continues to increase resulting in less support being available 
to each one 3.5 3.4 11.9 HIGH 

16 27 
Important data is lost due to equipment malfunction, fire electrical storm, resulting 
in insufficient IT back-up control systems 4.2 2.8 11.8 HIGH 

17 40 
Bodies that have traditionally funded work place an over-reliance on new funders 
like BnG, resulting in the withdrawal from their partnership 3.9 3 11.7 HIGH 

18 4 
Key staff members and / or volunteers are lost to the organisation through 
external job offers leaving gaps in core operational areas 3.6 3.2 11.5 HIGH 

19 35 
Staff / funds are overcommitted to projects resulting in less flexibility and tighter 
controls in other areas 3.6 3.2 11.5 HIGH 
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20 11 
Non-compliance with legal requirements and policies will result in an incident 
which damages the reputation of FnG 4.4 2.5 11 HIGH 

21 54 Health and safety requirements may discourage volunteers from coming on board 3.6 3 10.8 HIGH 

22 63 Insufficient implementation of health and safety requirements 4 2.7 10.8 HIGH 

23 39 
BnG fails to implement a strong policy on the Gaelic Arts resulting in less funding 
being available for Gaelic-specific work 4.1 2.6 10.7 HIGH 

24 5 
A child is harmed due to the action or inaction of FnG, leading to loss of confidence 
and possible legal action 4.4 2.4 10.6 HIGH 

25 15 Insufficient tutors available / come forward 3.8 2.8 10.6 HIGH 
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Fèisean nan Gàidheal 
Staff Reports 
Agenda Item: 3.2008.06(a) 
 
Staff member David Boag 
Job Title Development Manager 
Period of Report June - September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets for which responsible 
Target 

No. 
Target 

1.1 Grants Scheme for Fèisean 
 Continue to fund new developments and to support at least 3 new and innovative 

projects per year through the Fèis Development Fund 
 The Fèis Development Fund 08-09 has offered grants to 9 Fèisean.  A total of £16,848.50 has been 

granted to date, worth approximately over £45,000 in new activity. 
1.10 Support for new Fèisean 

 Create 2 new Fèisean per year 
 Fèis Dhun Omhain, Fèis a’ Chaolais and Fèis Cholla have all come in stream in 2008-9. The activities 

of Fèis Ile also expanded this year to take in Jura. 
1.11 Supporting the development of Fèisean, or collectives of Fèisean, wishing to become 

more independent 
 Continue to support individual Fèis projects such as Fèis Bharraigh, Fèis Spè and Fèis a’ 

Bhaile expansion activities. 
 My individual role in these projects has changed now that we have 4 full-time regional Development 

Officers.  I do continue to provide support and expertise as and when required. 
2.4 Developing wholly Gaelic-medium Fèisean and Gaelic-medium tuition at existing and new 

Fèisean 
 Ensure commitment to Gaelic amongst new Fèisean 
 All of the new Fèisean granted membership to Fèisean nan Gàidheal have shown a clear commitment 

to the promotion and development of Gaelic language as part of their programme. 
4.2 Development of Blas – Celebrating Highland Music 

 To deliver the 2008 festival, with at least 50 events and ensure that the programme is 
aligned to the core aims of Blas. 

 Plans for the 2008 festival are well in hand, with tickets selling well in advance.  We will deliver more 
than 50 events, particularly as we have, in partnership with the Highland Council Cultural Co-
ordinator team, devised an extensive education programme to work alongside schools and the wider 
community.  We have also been able to fund some Blas food events for the first time.  I am confident 
that the aims of promoting Highland culture, supporting the Gaelic language and showcasing youth 
are all being met by this year’s programme. 

 Develop and expand the Blas Festival and build towards a festival that can become a 
significant part of the 2009 Year of Homecoming. 

 I made a successful bid for additional funding for Blas 2009 as part of Homecoming Scotland.  This 
will involve 10 special concerts on the themes of whisky and clans.  Over and above this, we are 
aiming to capitalise on the publicity machine involved with Homecoming Scotland to promote the 
festival overseas. 

 If additional funding allows, to continue the support of five cèilidh trails and an annual 
music in schools programme. 

 We were able to deliver support for 6 cèilidh trails in 2008-9; Ross-shire, Cairngorms National Park, 
Lochaber, Skye and Lochalsh, Sutherland and new for this year in the Western Isles.  All of the 
Highland Council based cèilidh trails will have some involvement in Blas 2008, and through our 
Education Programme, we are delivering more activities in schools than ever before. 

 To deliver a festival that is inclusive and will appeal to a wide cross-section of age groups 
and cultural backgrounds. 

 This year’s programme, which includes an extensive education programme is our most inclusive to 
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date.  We have also programmed concerts which will have different appeal to different groups of 
people, including several in the afternoon which are specifically aimed at the family. 

 To maintain excellent artistic standards and high standards of customer and stakeholder 
care, and to undertake audience evaluation of these. 

 We will be undertaking audience surveys at each of our events to measure these standards. 
4.6 Inter-Fèis activities 

 The opportunity for Fèisean to undertake joint working is available through the Development Fund, 
but no projects have been submitted to take advantage of this in 2008-9. 

5.3 Teenage provision within the Fèis movement 
 This has been a busy period of time for teenage opportunities.  At the start of July, both Fèis Alba 

and the Drama Summer School were both well attended and successful.  This gave way to the 6 
Fèisean Cèilidh Trails, which again were very successful. 

6.1 Expand wherever possible, partnership opportunities with other organisations both 
within and outwith the Gaelic community, and continue to work with existing forums, 
among them, the Scottish Traditional Music Forum. 

 Fèisean nan Gàidheal continues to work in partnership with a range of organisations to help deliver 
our programme of work.  Our drama projects for example have received invaluable support from the 
Eden Court “Out of Eden” team and the summer school was delivered with a great deal of assistance 
from Theatre Hebrides.  I attended a meeting of the Scottish Traditional Music Forum in Perth on 23rd 
June. 

6.3 International Links 
 We are always keen to develop the international dimension of Fèisean nan Gàidheal, but to date, this 

has been limited to some specific projects.  The collaboration with the Loose Moose Theatre 
Company from Calgary, Canada proved to be invaluable.  The work we are doing with Blas is also 
helping to establish international links. 

6.7 Showcasing Opportunities 
 Raise the profile of the Fèis movement through dedicated showcase events, including 

participation in Liverpool 2008: European Capital of Culture 
 Dealbh Duthcha will be performed at the Blas Festival in Inverness on Saturday 6th September, at the 

official re-opening of the Kelvin Grove museum and art gallery in Glasgow on Thursday 18th 
September and as part of the European Capital of Culture Celebrations in Liverpool, 1st and 2nd 
December 2008. 

 
 
Staff member Anne Willoughby 
Job Title Executive Manager 
Period of Report June – September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets for which responsible 
Target 

No. 
   Target     

1.1 Deliver Grant-Aid support to at least 35 Fèisean annually (HIE Target) 
 To 31 August 2008, grants have been offered to 41 Fèisean (34 in HIE areas), totalling £252,545.50 

as detailed in the tables provided for Board meetings. Payments totalling £82,098.95 have been paid 
out to 24 Fèisean.  

1.2 Continuation of Annualised Hours Scheme 
 Annualised hours offered for 2008-09 as part of the grant offer. A total of 3945 hours have been 

offered.  
As a condition of grant, it will be compulsory for Administrators to attend the Fèis training weekend 
on 14/15 March 2009. A database of all Fèis administrators has been compiled. 

1.3 Run an Annual Conference (SAC Target) 
 The 2008 Annual Conference will take place in Fort William on 19/20 September 2008. 

Representatives from 18 Fèisean are expected to attend to date.  
1.4 Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis 

activities. 
 Insurance policy reviewed and renewed annually in February. Cover has been extended to cover the 

offices in Inverness and Stornoway and contents cover updated. Staff are requested to have their 
own business use insurance policies if using their own cars for company travel. 
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1.6 All tutor and volunteers involved in Fèisean must go through enhanced Disclosure check. 
 Ongoing work. Disclosures now being renewed on a rolling basis for those on the database as and 

when 3 years expire. 
1.6 Continue to ensure good practice in relation to Child Protection (SAC target) 

 All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a current 
disclosure before grant is released. Non-compliance leads to non-payment of grants. Grants are with 
held from Fèisean who attempt to employ tutors or volunteers who have not undergone a check.  

 
 
Staff member Iona MacDonald 
Job Title Training and Policy Development Officer 
Period of Report June  – September 2008 
 

Section  1     Progress on Fèisean nan Gàidheal Targets for which responsible 
Target 

No. 
   Target     

 1.2 Reducing the burden on volunteers 
Policies are made as easy as possible for volunteers to deliver 

 Most policies available as downloads on website  
General Policy on Risk assessment under development.  (2nd  draft in development).  Attendance at 
RoSPA training course on Risk Assessment completed (9 April, Edinburgh).    Work progressing on 
identifying, reducing and controlling risk in the policy document, and new individual policies being 
developed – Business & Organisation Risk, Health and Safety, Display Screen Equipment, Fire Risk.  
Child Protection Policy, which will form part of the suite of policies, due for review.  Workshop 
attended by staff and board members held on 25 August 2009 to identify and prioritise business 
risks.  Report from Deloitte expected soon. 
 
Training offered where action needed on the part of volunteers 
FT08 on 15/16 March 2008 very successful and well attended.  40 fèis representatives.  Courses 
offered reflected suggestions by the fèisean. 
 
Taic Phractaigeach le buileachadh poileasaidh Gàidhlig 
Hands-on support with implementation of Gaelic policy – available through Gaelic Officer and 
information session and surgery was included as part of Fèis Trèanaidh 08. 

1.3 Run an Annual Conference (SAC Target) 
 A session on the Development Plan 2010-2015 has been organised for the Saturday morning, 

followed by a talk from Angus Grant on stories, natural history and music of Lochaber. 
2.3 Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan 

Gàidheal 
 Gaelic courses (18 months, week, two day and other appropriate courses) offered by Sabhal Mòr 

Ostaig, Fèisean nan Gàidheal and other qualified bodies are used to deliver the training element of 
this condition. 

3.4 Other Formal Education 
 Involvement with Fèis Academy and TMTTN progressing 

4.5 GASD 
 Progressing as required 

4.7 Traditional Music Tutor Training Network – TMTTN 
 Develop training provision and professional development, open to everyone involved in 

promoting, organising and participating in Fèisean, and to other involved in traditional 
music development and delivery (SAC Target) 
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 A meeting of the TMTTN was held in Edinburgh on 5 October 2008, where it was decided that the 
TMTTN should continue, particularly in regard to its work on accredited qualifications for music tutors 
and with networking opportunities in the form of regular conferences and seminars.  A provisional 
date has been booked for a conference on 1 November 2008 in Inverness – funds to be raised for 
this.  The first graduates of the Certificate in Music Tuition graduated from Stow College, Glasgow on 
15 November, and are keen to continue their progress with an advanced certificate.  The new cohort 
of students began work in September.  14 Students registered at Perth College this year.  Invitations 
have been issued to prospective members to widen and develop the steering group and 5 new 
members have accepted.  Waiting for confirmation of a meeting date with SAC to discuss future 
plans. 

5.2 Annual Training Programme 
 Deliver training to 20 Fèisean per year (HIE Target) 
 It is expected that this target will be met with the Fèis Trèanaidh to be held in March 2009 (Ben 

Wyvis Hotel, Strathpeffer) 
 Deliver training to 50 tutors and organisers per year (HIE Target) 
 See above. 

170  tutors and organisers have completed training during the last 12 months.   
 Continue in-house Training Programme (HIE Target) 
 Gaelic Training Days continuing (4 per year).  Next course is organised for Portree on 26th 

September 2008. Induction training taking place with line managers/colleagues as required.  Planned 
to run Q/A session at next general staff training day (date to be arranged).  3 staff members working 
towards formal qualifications with assistance from Fèisean nan Gàidheal. 

 
 
Staff member Moreen Pringle 
Job Title Business Officer 
Period of Report June – September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets for which responsible 
Target 

No. 
   Target     

1.3 Run an Annual Conference (SAC Target) 
 The AGM will take place in Fort William on 19/20 September 2008 in the West End Hotel.  

Accommodation, meeting rooms, dinner etc have been booked and invitations have been issued. 
1.5 Regular lending of instruments to Fèísean 

 Instruments have been well used by Fèisean throughout the year. Demand still remains high despite 
a number of Fèisean having their own instrument banks. Instruments have recently been sent out to 
Fèis Tir an Eorna,  Fèis Lannraig a Tuath, Fèis Chille Chonbhal, Fèis Arainn and Fèis nan Garbh 
Chriochan  

1.6 Renting to individuals to maximise income 
 A lot of outstanding rental payments have now been collected. Demand for instruments is difficult to 

predict as certain instruments are more popular from year to year perhaps due to tutor availability. 
The demand for clàrsaich remains high due to cost factors, accordion is very popular, with fiddle less 
so but it is an opportunity for us to repair some. 

1.7 Maintenance of a Fèis Tutors database 
 I did a lot of work updating the main database and efforts are made to keep it as up to date as 

possible. 
1.8 Developing, Distributing and Selling Publications 

 There has been good demand, especially from Fèisean, for the books which we have produced. 
1.9 Production and Distribution of Regular News and other Information 

 The Fèis Dates leaflet was produced and distributed widely. 
The June edition of Faileas was produced and sent out to all on the database (along with a  copy of 
the Blas brochure and other leaflets). 
The September edition of Faileas is currently in preparation. 

6.4 Increase and raise profile of Fèis movement and its success with 10 pieces of 
local/regional coverage and 3 instances of national coverage per year (HIE Target) 

 Along with support from Fèisean and Lead Officers this is now being progressed. There was 
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reasonable local coverage of Summer Fèisean and events. This area will receive more attention as I 
become more familiar in my new role. 

 Investigate greater partnerships with the commercial sector building on the success of 
sponsorship having been secured for Blas, but also looking at the potential for great sales 
of products of the Fèisean. (SAC Target) 

 Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers 
regarding marketing promotional material at Fèisean. Fèis Thiriodh is very successful at this. 

6.6 Website and ICT 
 The Website www.feisean.org continues to be updated on a regular basis by myself and other staff 

as appropriate. All staff have now had Sitekit training. 
 
 
 
Staff member Dougie Beck 
Job Title Drama Officer 
Period of Report June - September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets for which responsible 
Target 

No. 
   Target     
 

1.9 Provide support for the development of individual Fèisean, promoting excellent working 
practices, and developing their range of activities 

 Production and distribution of regular news and other information 
 I provide at least one article for each issue of Faileas, generally reporting on the drama activities I 

have been involved in. 
2.1 Develop the use of the Gaelic language within the Fèis movement. Developing the spoken 

word as a means of communication and medium for tuition, according to the needs of the 
community each Fèis serves. 

 Develop and increase access to the Gaelic language and culture through the 
implementation of a Gaelic Language Policy and the development of Gaelic drama 
activities including a Gaelic Drama Summer School (SAC Target) 

 I frequently liaise with the Gaelic Officer on policy matters, both offering and seeking advice as 
necessary. In terms of policy implementation, I offer support to the Gaelic Officer, all staff and all 
Fèisean, as necessary, with translation and proof reading.  
 
Sgoil Shamhraidh 2008 was held in Portree between 30 June and 11 July, with 18 young people, 
aged 14 to 18 in attendance. The participants were led by an expert team of tutors and assistants, 
and the fortnight culminated in a night of drama, showcasing what the participants had learned. 
Feedback from tutors and participants has been excellent, with much constructive advice for future 
years. 
 
The High School Hostel has been booked for 2009, and plans will get underway in the Autumn for 
SSD 2009. It is hoped that we can get the participants back together around Christmas to put 
together a weekend-run pantomime. 

2.5 Development of Gaelic Drama 
 Continue to run a series of Gaelic drama Fèisean (SAC Target) 
 At present, funding has only been secured for one drama Fèis, to take place in the Highland Council 

area. We have contacted schools in Skye, who are keen to take part again this financial year, and this 
project will be starting in January 2009. We are currently contacting schools in Ross-shire and 
Sutherland with a view to repeating this project. 
 
Overall, we aim to run drama projects in Ross-shire/Sutherland, Skye and Lochalsh, Lewis and Harris 
(possibly x2), Lochaber and Argyll and either Uist/Barra or The Cities. We are still awaiting 
confirmation of funding for these projects. 

 Deliver a minimum of 2 Gaelic drama summer schools (HIE Target) 
 See above 
 Gaelic Drama Summer School to take place (BnG Target) 
 See above 
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 Benefits of Sgoil Shamraidh to be assessed (BnG Target) 
 A feedback form was distributed to all participants (18), and 15 were returned. In addition, a 

feedback session was held, attended by most participants and tutors on the last day of the Sgoil, and 
a separate tutors' feedback session was held.  
 
I plan to collate all of this information and produce a report shortly. 

3.3 Develop the work of the Fèisean within the formal education sector 

 Meanbh-Chuileag to visit 5 LEC areas per year (HIE Target) 
 I have commissioned a new Gaelic-medium theatre-in-education piece, which will be ready in the 

Autumn. This will then be toured around most Gaelic-medium primary schools, starting in January.  
 
In addition, we are undertaking a week-long tour of English-medium primaries in Easter Ross and 
East Sutherland at the end of September with a play which will focus on introducing children to 
Gaelic, or bolstering what they have already. Funding dependent, similar plays will be toured in other 
areas of the Highland Council area, and also in other areas of Scotland before the end of the financial 
year.  

5.3 Develop training to enhance the skills of those involved in Fèisean and promote 
excellence within the Fèis movement 

 Teenage provision within the Fèis movement 
 The Sgoiltean Samhraidh will have a measurable effect, over several years, on young persons' drama 

abilities, Gaelic skills, interpersonal skills, and also attitude towards Gaelic and the Gaelic arts. The 
feedback received from participants at the Sgoil Shamhraidh indicates that events like this appeal to 
young people, and they help them view Gaelic in a positive light.  

 Continue to foster closer links between Fèisean, other organisations and other countries, 
and raise the profile of the Fèis movement through enhanced PR and 7 showcase 
opportunities 

6.1 Networking 
 We have been working closely with Eden Court Outreach for close on a year now, with support 

coming from them for our in-school drama work, and we supported them on a Gaelic-medium tour in 
November and December last year. Eden Court Outreach supplied a tutor for the Sgoil Shamhraidh. 
 
We will have a great deal of co-operation with Eden Court in the coming months, with an agreement 
from them to assist with in-school drama work, and also Meanbh-chuileag touring and preparation. 

6.6 Website and ICT 
 I contribute to the FnG website as appropriate. 

6.7 Showcasing opportunities 
 Drama offers a fantastic opportunity to showcase young persons' talents, and the Sgoil Shamhraidh 

performance night in Àros on 10 July was a prime example of this. We will continue to have a 
performance night to bring each of the drama projects to a close.  

 All information to be produced bilingually, or in Gaelic only, where appropriate (BnG 
Target) 

 All FnG materials are produced according to these guidelines. All Fèisean are required to follow these 
guidelines, and full support is given to achieve this, if necessary. 

 
 
Staff Member Calum Alex Macmillan 
Job Title Gaelic Officer  
Period of Report June - September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets 
Target 

No. 
   Target     
 

1 Provide support for the development of individual Fèisean, promoting excellent working 
practices, and developing their range of activities  

1.2 Reducing the burden on volunteers 



 

 
 

65 

 Policies are made as easy as possible for volunteers to deliver 
 
The Gaelic Policy has been in place now for almost three years and we are continually working to 
ensure that each Fèis is complying with the policy. It is available as a download from the website and 
is also available as a hard copy on request. We are also working closely with Fèisean to help them 
develop individual Gaelic Policies to develop aims that supports their participants and their level of 
activity.  

 
2 

Develop the use of the Gaelic language within the Fèis movement. Developing the spoken 
word as a means of communication and medium for tuition, according to the needs of the 
community each Fèis serves 

 
2.1 

Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by 
members of the organisation   

 Develop and increase access to the Gaelic language and culture through the 
implementation of a Gaelic Language Policy and the development of Gaelic drama 
activities including a Gaelic Drama Summer School (SAC Target) 
 
The Gaelic Policy has been in place now for almost three years and we are continually working to 
ensure that each Fèis is complying with the policy. We give a lot of help to a number of Fèisean with 
translating any information they are distributing. I am working closely with the development officers 
to ensure that all the Fèisean are getting the necessary support in implementing the Policy as far as 
possible. 
 
The Fèisean, with support from their development officers and myself, are developing their own 
Gaelic. These state their current position and events and their own Gaelic activities. It is hoped that 
these individual plans will give encouragement to Fèisean to develop Gaelic within their own group. 
These plans will continually be developed as and when these stated aims are achieved. 
 
I have recently begun work on an archiving project for the Western-Isles with Emily and Jenna. The 
aim of this project is to develop special Gaelic packs for Fèisean in the western-isles, gathering songs, 
stories, place names and other resources which will be useful to each Fèis. There is a great amount 
of material to gather and I look forward to seeing the project progress and I am hopeful that we can 
develop this to further areas in future years. 
 
A presentation was made at the March training weekend to Fèisean on the Gaelic Policy and methods 
of implementation. 
 
More recently Dougie, Emily and I have held some meetings to discuss the Gaelic Policy and are now 
looking at ways at which we can develop further the policies and already a number of interesting 
ideas have been put forward. We will be working closely together on this over the coming months. 

2.2 Develop a Gaelic Language Development Team 

 Gaelic-speaking teams to be available to local Fèisean 
This year has been the busiest to date for the G-team. The first six months of the year we visited 10 
Fèisean and over the summer we were present at Fèis Chataibh and Fèis Eilean an Fhraoich with 
support materials provided to further Fèisean who delivered Gaelic activities themselves.   
 
Activities are continually being developed for the G-team and I was particularly pleased with the 
Teenage Fèis at Fèis Eilean an Fhraoich where we used activities based on life as a traditional 
musician. These activities were well received by the participants and I look forward to developing 
their use at further Fèisean. 
 
Over the coming months I plan to source potential new G-team leaders with the aim of holding a 
training day for them towards the end of the year. 
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2.3 Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan 
Gàidheal 

 Developments and materials to be collated (BnG Target) 
Are an increasing number of Fèisean coming to me and looking for further support in translating 
materials for their Fèis. This in turn has seen a positive move towards fully bilingual material being 
distributed by the Fèisean. I will be working closely with the development officers to ensure that all 
Fèisean are getting full support with translation needs. 
 

 Database of terms to be developed further (BnG Target) 
The current database is being maintained and added to as and when useful words and phrases are 
collected. There will be further work carried out shortly looking at subjects such as business, wildlife 
and also musical terms. 
 

 Gaelic language courses and resources to be delivered (BnG Target) 
Although not all Fèisean ask for the G-team they often ask for ideas for activities and also the 
renewal of signs they have for classrooms and directions and I have all these resources prepared and 
they are available to all. 

2.4 Develop wholly Gaelic-medium Fèisean and Gaelic medium tuition at existing and new 
Fèisean 

 An increasing number of GM Fèisean 
The numbers attending the newest of the Gaelic Fèisean, 'Fèis a' Chaolais', were very good and the 
repeated successes of the other Gaelic Medium Fèisean are very encouraging. I will also be working 
with development officers and their Fèisean to investigate the possibility of other Fèisean having 
classes within their Fèisean run through the medium of Gaelic for the fluent speaking participants. 

 
 
Staff member Emily Edwards 
Job Title Archiving and Special Projects Officer 
Period of Report June  – September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets for which responsible 
Target 

No. 
Target     

4.4 Archiving Project to be established 
 There are currently five Fèisean taking part in Pròiseact nan Tasglann. The Fèis a’ Bhealaich project is 

almost complete as Fèis participants have interviewed local Gaelic speakers and compiled the 
transcriptions and pictures into a booklet which is due to be launched at their Fèis next month.  Fèis 
a’ Bhaile and Fèis na h-Òige are currently undertaking a joint project based on the theme of the 
battle of Culloden. Participants have conducted eight interviews to date and I am currently arranging 
further interviews as well as a Gaelic song workshop and a creative writing workshop.  After a delay 
of some months Fèis Air An Oir have now started on the tasglann project and are aiming to have all 
interviews and transcriptions complete by December 2008.  I am also currently working with Fèis 
Ceann Loch Goibhle to establish an archiving project in Argyll. 
 

6.3 International Links 
 A funding application has been submitted to the Highland 2007 Legacy Fund to undertake a project 

involving Fèis participants from Ross-shire, Skye and Lochaber and from Fèis Mhabù in Cape Breton. 
The aim of the project is for participants to discover more about their shared roots through 
researching Gaelic music, song, story and folklore with a performance at Blas and possibly Celtic 
Colours. 
Unfortunately funding was never secured for a performance of Dealbh Dùthcha in Stavanger.  

6.7 Showcasing opportunities 
 After the success of the performance in Eden Court in January, the Blair Douglas commission “Dealbh 

Dùthcha” will be performed again by 29 Fèis participants as part of the Blas festival 2008 and at 
Kelvingrove Museum in Glasgow on 18 September.  Plans are ongoing to take the participants to 
Liverpool in December to perform at the Portrait of a Nation event as part of Liverpool’s year long 
European Capital of Culture Celebrations. 
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Staff member Nicola Marshall 
Job Title Development Officer 
Period of Report June  - September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets  
Target 

No. 
   Target     
 

1 Provide support for the development of individual Fèisean, promoting excellent working 
practices, and developing their range of activities.  
 

 Fèis Mhoireibh took place at the end of May and once again attracted a good number of participants. 
Following the success of the main Fèis they will be running follow-on classes for the first time this 
year. Subjects on offer will be clàrsach and bodhran. 
 
Two Fèisean have been involved in the archiving project over the last few months and have greatly 
benefited from participating in the project. Fèis a’ Bhealaich hope to have their project complete by 
their Fèis in October and Fèis Air an Oir are aiming to have completed their project by Easter next 
year. 
 
Six Fèisean, four within my area, have run Ceilidh Trails over the summer covering almost the whole 
of the Highlands and Islands between them. The Trails seem to go from strength to strength and it is 
great to see new groups such as the Western Isles developing. I have worked closely with the other 
Development officers and co-ordinators to prepare for and implement the trails and I think this has 
been one of the most successful years for all of the trails. 
 
 Fèis a Bhaile and Fèis na h-Òige have been working together a lot over the last few months. At the 
end of May they held a joint fundraising ceilidh dance which was very successful in terms of raising 
money and providing a platform for some of the Fèis participants to perform. They also started work 
at Fèis na h-Òige’s main Fèis in July on preparations for a performance at Eden Court as part of Blas. 
This will involve 30 children aged 8 and upwards. 
 
Fèis Chataibh took place in the first week of the summer holidays. With ninety three participants and 
a team of twenty two tutors it was a busy but very successful week.  
 
Over the last few months I have attended a number of meetings with Fèis Rois to assist with their 
plans for ‘Ceolraidh’ which will take place on the 12th of September in Strathpeffer. 
 
Fèis Spè, Fèis Rois nan Deugairean, Fèis a’ Bhaile and Fèis a’ Bhealaich will all be taking place 
between now and the end of October. 

2 Develop the use of the Gaelic language within the Fèis movement.  Developing the 
spoken word as a means of communication and medium for tuition, according to the 
needs of the community each Fèis serves. 

 I continue to work closely with Calum Alex to encourage and assist all the fèisean to improve their 
Gaelic input at their events.  
 
I am currently working with the other development officers to create a new Gaelic Medium fèis for 12 
to 16 year olds which will take place in Tiree in April this year. We hope to have 25 participants from 
various fèisean and we will offer subjects such as group-work, technical skills and song-writing. 

3 Develop the work of the Fèisean within the formal education sector. 
 Fèis Spè, Fèis an Earraich and Fèis Rois and Fèis Chataibh continue to be involved in the Youth Music 

Initiative.  
 
Fèis Spè have run a number of specialist workshops for teenagers in the secondary schools within 
their area. 
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4 Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal 
and individual Fèisean. 

 I attended the Blas radio launch in Glasgow on Thursday 31st July and I will attend performances 
throughout the festival as a Blas representative. 
 
 Fèis Alba 2008 took place in Plockton from 30th June to 4th July. Four Ceilidh Trails attended giving a 
total of 32 participants. All participants, tutors and supervisors worked really hard and had a great 
week which was rounded off with a fantastic concert on the Friday evening. I was in attendance at 
the Fèis all week. 
 
I attended the drama summer school final night performance, as with Fèis Alba the participants put 
on a great show and the hard work of the tutors, supervisors and Fèisean nan Gàidheal staff was 
evident. 

5 Develop training to enhance the skills of those involved in Fèisean and promote 
excellence within the Fèis movement. 

 • 14th June - Cairngorms Ceilidh Trail Training Day  
 

• 24th June - Risk assessment training with Iona 
 

• 21st August - Meeting with Judith Bullivant regarding Fèis Spè development plan 09-
11 

 
• 25th August  - Staff board Risk Register Day 

 
• 25th August - Meeting with other Development Officers  

6 Continue to foster closer links between Fèisean, other organisations and other countries, 
and raise the profile of the Fèis movement through enhanced PR and showcase 
opportunities. 

 Three former Fèis participants from Lochaber, all of whom are now tutors, represented Fèisean nan 
Gàidheal at a reception hosted by Alex Salmond as part of the Scottish Government Cabinet’s visit to 
Inverness in August. 
 
I have submitted an application to the Highland 2007 Legacy Fund for a new project involving a 
number of Fèisean which would take place in 2009.  
 
Five out of six of this year’s Ceilidh Trails will be performing as part of the Blas festival in the coming 
week. 
 
I will assist Emily with the ‘Portrait of a Nation’ performances in Glasgow.  

 
 
Staff member Christine MacIntyre 
Job Title Development Officer 
Period of Report June  - September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets  
Target 

No. 
   Target     
 

1 Provide support for the development of individual Fèisean, promoting excellent working 
practices, and developing their range of activities. 

 • Attended Fèis Thioridh 60+ attendees. New class in video production which I tutored. There was 
also a sound and recording workshop for teenagers which was very successful. 

• Fèis Arainn 50+ located in the new High School. They are looking to extend their fiddle 
workshops through the winter. 

• Fèis Lannraig a Tuath 55+ 99% Gaelic fèis. They had a new group-work class this year and their 
successful application for the Gaelic pop group is providing excellent work.  

2 Develop the use of the Gaelic language within the Fèis movement.  Developing the 
spoken word as a means of communication and medium for tuition, according to the 
needs of the community each Fèis serves. 
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 Overall there is an increase in the use of Gaelic. The youngsters involved in the Gaelic pop group in 
Cumbernauld are also involved with work for a new Gaelic TV project. Tiree’s video production class 
was also through the medium of Gaelic. Fèis Ghlaschu have Gaelic waulking song workshops. Fèis 
Innis an Uillt are continuing to expand their use of Gaelic into its new shinty classes. 

3 Develop the work of the Fèisean within the formal education sector. 
 Fèis Ceann Loch Goibhle are continuing with their schools project which was very successful earlier 

this year. Fèis Dhun Omhain are working closely with sandbank GMU with a series of workshops 
leading up to this year’s National Mod. Fèis Colla are working closely with Argyll & Bute Council  to 
implement fiddle and accordion classes both in Coll and in Oban at the hostel 

4 Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal 
and individual Fèisean. 

 Looking to implement  future partnerships 
5 Develop training to enhance the skills of those involved in Fèisean and promote 

excellence within the Fèis movement. 
 Attended training sessions for Gaelic language and Risk Assessment. Have given advice to fèisean 

regarding various training options and have assisted younger tutors access training courses. 
6 Continue to foster closer links between Fèisean, other organisations and other countries, 

and raise the profile of the Fèis movement through enhanced PR and showcase 
opportunities. 

 Fèis Cheann Loch Goibhle in conjunction with Lochgoilhead fiddle workshop have won yet another 
community award. Fèis Lannraig a Tuath have attracted media interest for their Gaelic pop group. 
Fèis Arainn have received good media coverage for their fèis this summer. Radio nan Gaidheal have 
covered a number of Argyll fèisean this year especially the drama fèis. 

 
 
Staff member Kevin Rodgers 
Job Title Development Officer 
Period of Report June - September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets  
Target 

No. 
   Target     
 

1 Provide support for the development of individual Fèisean, promoting excellent working 
practices, and developing their range of activities.  

 Fèis nan Garbh Chrìochan took place from 14th to 18th July and again was very successful.  In excess 
of 100 children took part in day events and workshops during the Fѐis. We have also completed a 
project to acquire new equipment (Lap-top, printer, scanner) which will provide great assistance to 
the team as their equipment was antiquated and slow running. 
 
Fèis Eige took place on the 18th and 19th of July and also was a great success. It’s worth mentioning 
that this was the 1st Fѐis Eige event run under the stewardship of new Secretary Grace Fergusson 
and the transition was seamless. Over the two days, classes in Art, Accordion, Guitar, Whistle, Fiddle 
and Gaelic Activities were offered and taken.  As with Fѐis nan Garbh Chrìochan, the Fѐis Eige team 
have also had problems recently with equipment and we have recently completed a similar project 
resulting in the purchase of new equipment (Lap-top, Scanner, Printer). 
 
The Fèis Òigridh na Mara Classes have restarted and we have put together several funding 
applications which will see the purchase of new Instruments including Clàrsaich, Pipes and 
Keyboards) which allow the Fѐis to meet demand, to discontinue renting instruments from other 
Fѐisean and allow them (through the hire of the instruments) to boost their income. 
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 Having held their annual Fèis in April, Fѐis Lochabair have now restarted their evening classes. An 
interesting project has come along which will see the profile of the Fѐis heightened.  
 
Through Fèis Lochabair, I will be liaising with the College of Piping over the translation of the Piping 
Tutor book CD-ROM into Gaelic.  This project will strengthen relations between a long established 
Piping institution and Fѐisean in Lochabair and could lead to other projects. 
 
The Lochabair Cèilidh Trail was staged over 13 dates and was very well received. The Cèilidh Trail 
was co-ordinated by Stephanie Bridge with assistance from myself. We plan to introduce tuition in PA 
use certainly at Fѐis Lochabair in order to further enhance both the overall learning experience of the 
Cèilidh Trail Participants and obviously the sound. 
 

2 Develop the use of the Gaelic language within the Fèis movement.  Developing the 
spoken word as a means of communication and medium for tuition, according to the 
needs of the community each Fèis serves. 

 I have spoken with two members of the Fèis Eige committee  (both of whom are regular tutors) 
regarding the possibility of them undertaking An Cursa Inntrigidh and I plan to meet with the 
committee again in the coming weeks to establish an action for at least person to undertake the 
course. 
 
I have spoken to two of the three mainland Fèisean in my area about the possibility of having a local 
Gaelic Learning provision (talk shop) available on a quarterly basis.   This would build confidence in 
the use of the language as well as providing an informal trouble shooting vehicle for learners of the 
language. 
 

3 Develop the work of the Fèisean within the formal education sector. 
 

 Fèisean in Lochabair are currently involved in the Youth Music Initiative with Rachel Walker 
implementing and delivering this provision. 
 
Fèisean in Lochabair all have strong relationships with their local schools and work closely with them 
where possible. 
 
I am currently involved in a project to deliver a 30-minute presentation, in conjunction with Learning 
Teaching Scotland, which is designed to highlight the relevance of Gaelic Language and Culture 
(music) teaching and underline efforts by both Fèisean nan Gàidheal and Learning Teaching Scotland. 
This will be delivered on the 24th September at the Learning Festival SECC, Glasgow. 
 

4 Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal 
and individual Fèisean. 

 I am currently heavily involved with the Project, headed by Fèis nan Garbh Chrìochan, in partnership 
with Highland Council to furnish the new community School in Acharacle with various Sound, Vision 
and Theatre equipment which will, through being able to attract high quality entertainment and 
Cultural bodies, enhance the number and quality of cultural and musical events staged in the 
community as well as providing an excellent venue for Fѐis nan Garbh Chrìochan events. 
 
I am also at the very beginning of a Project involving Fèis Lochabair and The College of Piping which 
will see the Translation of the Piping Tutor Book CD-ROM into Gaelic. 
 

5 Develop training to enhance the skills of those involved in Fèisean and promote 
excellence within the Fèis movement. 

 • May 7th  - Induction @ Inverness  office 
• May 8th -  Induction @ Inverness Office 
• May 14th – Sitekit Training 
• August 25th – Risk Assessment / Development Plan 
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6 Continue to foster closer links between Fèisean, other organisations and other countries, 
and raise the profile of the Fèis movement through enhanced PR and showcase 
opportunities. 

 As Stated in point 3, i am currently working on a project in conjunction with LTS which will highlight 
the relevance of Gaelic Language and Culture in Schools. This will culminate in the delivery of a 30-
minute presentation, delivered by myself and Mary MacMillan (LTS) to visitors to the Leaning Festival 
held at the SECC in Glasgow on Sept 24th.  
 
Once again, the Lochabair Cèilidh Trail will feature in Blas events in 2008. 

 
 
 
Staff member Jenna Cumming 
Job Title Development Officer 
Period of Report June – September 2008 
 
Section  1     Progress on Fèisean nan Gàidheal Targets  
Target 

No. 
   Target     
 

1 Provide support for the development of individual Fèisean, promoting excellent working 
practices, and developing their range of activities. 

 During the summer vacation all seven member Fèisean in the Western Isles took place.  I spent two 
days per Fèis assisting where required and identifying ways in which I can support each Fèis 
committee in preparation for next year’s Fèis. Through my own observations I was able to 
understand how each fèis is implemented and I hope to meet with each Fèis committee on a regular 
basis to iron out any difficulties they encountered this year.  
 
Most Fèisean welcomed a greater number of participants through their door this year and the 
children’s concerts were well attended. I intend to work closely with Fèis Taigh Dhonnchaidh this year 
to develop their Fèis activities and assist with the formation of a new business plan. I hope that my 
support will also boost their morale. 
 
Over 200 youngsters participated in a march through the streets of Stornoway at the end of July to 
celebrate the beginning of Fèis Eilean an Fhraoich. This year also saw the launch of a new Fèis 
designed for teenagers which ran concurrently with their main Fèis. A healthy number of aspiring 
musicians enrolled this year, all eager to develop their skills as group performers, taking part in 
groupwork sessions, stage presentation workshops and trying new skills such as stage management 
and sound engineering. Feedback confirms that the Teenage Fèis was a great success. The young 
musicians enjoyed partaking in new activities that enabled them to develop new techniques and they 
found that the delivery of these workshops were more suitable for their age and ability.  
 
I am in the progress of writing a letter of request for sponsorship that I will be issuing to each Fèis to 
distribute to local businesses in their area. During my post-fèis visits, that will be taking place in the 
next few weeks, I will be discussing fundraising ideas with the committee and I will be encouraging 
them to organise a fundraising event before next year’s fèis to boost their funds.  

2 Develop the use of the Gaelic language within the Fèis movement.  Developing the 
spoken word as a means of communication and medium for tuition, according to the 
needs of the community each Fèis serves. 

 During my Fèis visits I was very pleased to see that all member Fèisean were promoting the Gaelic 
language in some shape or form throughout their Fèis week. Between now and Christmas I will be 
working alongside the Fèis committees to update their Gaelic Development Plans. Regular updates 
will help them to ensure that they are using Gaelic in all aspects of their Fèis activities as much as 
possible.   
 
Fèis Eilean an Fhraoich invited the G-Team to assist with the implementation of Gaelic activities 
during the Teenage Fèis this year. These workshops were led by Angela Kennedy and included stage 
presentation and video recording sessions. Participants thoroughly enjoyed developing their media 
skills and their confidence when performing on stage was evident on Friday evening.  Whilst visiting 
each Fèis committee I will encourage the Fèisean to consider the G-Team next year to promote the 
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use of Gaelic during Fèis week.. 

3 Develop the work of the Fèisean within the formal education sector. 
 The Gaelic Drama in schools project, that took place primarily in Lewis at the beginning of the year, 

was greatly appreciated by all those who took part and I am hoping that this project will be available 
to schools once again in the near future.  I will be discussing the possibility of holding a similar 
project in Uist & Barra and I hope to assist Deirdre Graham with the implementation of this 
worthwhile project.  

4 Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal 
and individual Fèisean. 

 This year saw the launch of the first ever Western Isles Ceilidh Trail. Following an intense but most 
enjoyable week of training at Fèis Alba, ‘Ruitheam ’, a group of eight local musicians from the 
Western Isles, embarked on a two week tour of the islands at the beginning of August showcasing 
their musical talents.  Rhona Johnstone, the Ceilidh Trail co-ordinator, is currently writing a report 
following the tour and I will be arranging a feedback session with Fèis Eilean an Fhraoich and Rhona 
to discuss the success of the Ceilidh Trail and to begin preparations for next year’s event. 
 
As part of the Hebridean Celtic Festival this year, a group of teenagers from throughout the Western 
Isles enjoyed a three day workshop event at the An Lanntair Centre in Stornoway.  The initiative was 
led by Fèis Eilean an Fhraoich. 
Thirteen young aspiring musicians applied, partaking in workshops in Gaelic song, stage presentation 
and groupwork.  These workshops were led by accomplished musicians Fiona Dalgetty (Fiddle), David 
Nisbet (Accordion) and Deirdre Graham (Clàrsach & Gaelic song).  The aim of these workshops was 
to provide an opportunity for participants to enhance their skills as group performers in a safe and 
stimulating environment, to learn new tunes and to encourage them to share their ideas when 
discussing set arrangements. Workshops were delivered bilingually as much as possible and those 
who were fluent speakers were spoken to in Gaelic.  I have met with Caroline MacLennan, Director of 
the Hebridean Celtic Festival and Peigi MacLennan to discuss the possibility of holding a similar 
workshop-based event next year. A brainstorming session will take place before Christmas.  
 
I will be working closely with Emily and Calum during the next few months as we begin a new 
archiving project. The project will allow me to develop my researching skills and to learn about local 
people and customs throughout the Western Isles. Our findings will be collated and we will create 
language and activity packs specific to each fèis area.  

5 Develop training to enhance the skills of those involved in Fèisean and promote 
excellence within the Fèis movement. 

 The Ceilidh Trail group enjoyed a two day residential training event on Wednesday 4th and Thursday 
5th June at the Laxdale Holiday Park in Lewis in preparation for Fèis Alba and their tour.     
 
I received training on the new Risk Checklist and Assessment Form from Iona MacDonald. The 
training took place at Fèis Tir an Eòrna on Tuesday 1st July.  
 
I attended the Staff and Board meeting that was held on Monday 25th August. I also attended a Lead 
Officers meeting in the afternoon.  
 
A greater number of participants requiring additional support took part in the Fèisean this year. The 
committee of Fèis Eilean an Fhraoich have said that they would benefit from a training day that will 
raise awareness about Additional Support Needs. This understanding will enable them to provide a 
safe environment for participants and tutors and will eliminate any apprehension they have about the 
subject. I am eager to organise an awareness day that will be available to all the Fèis committees in 
the Western Isles. 

6 Continue to foster closer links between Fèisean, other organisations and other countries, 
and raise the profile of the Fèis movement through enhanced PR and showcase 
opportunities. 

 Feis Eilean an Fhraoich’s participation in the Hebridean Celtic Festival is a prime example of the 
organisation’s ability to work in conjunction with other organisations to encourage the development 
of youth activities in the area which give young musicians a chance to participate in showcases at the 
highest level. 
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Fèisean nan Gàidheal 
2008 Annual Conference and AGM 
Agenda Item: 3.2008.06(b) 
 
 
Fèisean nan Gàidheal Annual Conference 
19 and 20 September 2008 
 
Programme 
 
 
Friday 19th 
 
13.00 – 13.30 Lunch 
 
13.30 – 16.00 Board Meeting 
 
18.30 Annual General Meeting 
 
19.15 – 20.00  Pre-dinner drinks and entertainment by Fèisean Lochabair. 
 
19.15 Performance By Lochabair Fèisean 
19.30 Cllr Dr Michael Foxley – Leader of The Highland Council  
19.45 Short music piece by Lochabair Fèisean 
 
20.00 – 01.00 Dinner and Cèilidh  
 
 
Saturday 20th 
 
07.30 – 09.00       Breakfast (residents only) 
 
10.00 Development Planning 2010 - 2015 
 
11.00 Tea/Coffee 
 
11.30 Stories and Music from the Lochaber Area with 
 Aonghas Grant 
 
12.30 Questions & Conversation 
 
13.00 Lunch at West End Hotel and depart 
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Fèisean nan Gàidheal 
Taigh a’ Mhill 
Port-Rìgh 
An t-Eilean Sgitheanach 
IV51 9BZ 
 
Fòn  01478 613355 
Facs  01478 613399 
Post-d  brath@feisean.org 
www.feisean.org 
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