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Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held at the MacDonald Hotel, Aviemore on 
Friday 23 September 2016 from 2.00pm 
 
 

Agenda  

 
   
3.2016.01   PRELIMINARIES 

(a) Present   

(b) Apologies  

(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Approval 

(d) Matters arising  

   
   
3.2016.02 DEVELOPMENT ISSUES 

(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work  For Noting and Discussion 

(b) Blas 2016 Verbal for Noting 

(c) Summer Events Verbal for Noting 

(d) Fèisgoil Verbal for Noting 

(e) Tasgadh: Traditional Arts Small Grants Fund For Noting 

(f) FèisTV Verbal for Noting 

(g) Equality, Diversity and Inclusion Plan For Approval 

   
   
3.2016.03 FINANCIAL ISSUES 

(a) Income and Expenditure 2016-17 For Noting and Discussion 

(b) Bank balances and up-to-date information  Verbal for Noting 

(c) Management Accounts to 30 June 2016 For Noting and Discussion 

(d) Grants to Fèisean 2016-17 For Noting  

(e) Annual Accounts to 31 March 2016 For Approval 

(f) Re-appointment of Mann Judd Gordon as auditors Verbal for Approval 

(g) Funding Agreements For Noting 

(h) Discussions with Local Authorities Verbal for Noting 

   
   
3.2016.04 STAFFING ISSUES  

(a) Development Officers Verbal for Noting 

(b) Inverness Offices For Noting 

   
   
3.2016.05 OPERATIONAL ISSUES 

(a) Staff Progress Reports For Noting and Discussion 

(b) Programme for AGM & Conference 2016 For Noting 

(c)  Annual Report 2016 For Approval 

(d) Board membership For Noting and Approval 

   
   
3.2016.06 OTHER 

(a) Confirmation of date of next meeting: 9 December 2016 For Noting 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held at Bun Sgoil Ghàidhlig 
Loch Abar on Friday 13 May 2016 from 1.30pm 
 
 
2.2016.01 PRELIMINARIES 
(a) Present 
 Duncan MacQuarrie (Chairman), Deirdre Beck, Kirsteen Graham, Bob MacKinnon, Uisdean 

Robertson, Peigi MacLennan (via phone), Councillor John A MacIver (CnES – via phone), 
Arthur Cormack (Attending), Anne Willoughby (Attending), Calum Alex MacMillan (Attending), 
Eilidh Mackenzie (Attending) 
 
Angus MacLeod provided simultaneous translation. 

  
(b) Apologies 
 Seumas Campbell, Elizabeth Bain, Elaine Spence, Brian Ó hEadhra (Creative Scotland), 

Morag Anna MacLeod (Highland Council) 
 
• The Chair took the opportunity to offer congratulations to Catriona MacIntyre and Gordon 

Connell on their induction to the Scottish Traditional Music Hall of Fame and was pleased 
that the role of the late Caroline Hewat had also been recognised in this way. 

• The Chair also offered congratulations to Nicola Simpson, our Senior Development Officer, 
who is expecting another child. 

• Thanks were also passed on to the team involved with the Fuaran project and the 
production of the recently released CD.  

 
(c) Minutes of the last meeting of Fèisean nan Gàidheal Board 
 Minutes of the meeting held on 19 February 2016 had been circulated and were approved as 

a true record, proposed by John A MacIver and seconded by Uisdean Robertson. 
 

(d) Matters Arising 
 • Arthur Cormack, Anne Willoughby, Calum Alex MacMillan and Eilidh Mackenzie had 

attended Bòrd na Gàidhlig’s meeting in Edinburgh on 17 March to discuss the National 
Gaelic Language Plan 2017-22. 

• Eilidh MacKenzie was examining the figures on GLPS provided by The Highland Council.   
• It was agreed, at Deirdre Beck’s request, that Arthur Cormack would write a letter on 

behalf of Fèisean nan Gàidheal to a committee member of Fèis Lochabair, whose 
granddaughter was ill. 

  
  
2.2016.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
 A report on progress with Fèisean nan Gàidheal’s programme of work to 31 March 2016 had 

been circulated and was noted. 
 
The Chair commented on the amount of work taking place and praised the staff, on behalf of 
the Board, in particular for the way support to the Fèisean is delivered.  
 
It was noted that Gaelic Language training sessions for Fèis tutors have yet to be progressed.  

  
(b) 5 Latha 2016 
 
 
 
 
 

Calum Alex MacMillan gave a verbal report on 5 Latha, which took place from 4 to 9 April in 
Na Gearrannan, Isle of Lewis.  
 
Calum Alex thanked Mairi MacRitchie and Iain MacArthur, who are always so helpful, as well 
as the members of the community who came out and supported the Friday concert.   
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Jenny Forbes was filming throughout the week and this would be available to view at a later 
date.  It had been an excellent week enjoyed by all.   

  
(c) Blas Programme 2016 
 Arthur Cormack gave a verbal report on Blas 2016.  

 
Just after the February Board meeting it became clear that The Highland Council were to 
consider a proposal to cut their funding for Blas without any prior warning.  Following strong 
representations the proposal was rejected by Highland Council members and the funding is to 
be maintained in 2016.  
 
The Chair mentioned a letter he had received from the President of An Comunn Gàidhealach 
as a result of the representations made in connection to Blas.  The Chair had replied on 
behalf of Fèisean nan Gàidheal and the President of An Comunn Gàidhealach had since been 
in touch to confirm the matter raised had been concluded. 
 
As a result of the correspondence, a meeting has been arranged for 26 May between Arthur 
Cormack, Duncan MacQuarrie, George Stoddart and The Highland Council’s Chief Executive 
and some members to discuss Blas and other matters. 
 
High Life Highland would not be running the Blas Schools Programme this year as its funding 
had been cut, so savings had to be made in the Blas budget to enable Fèisean nan Gàidheal 
to run it instead.  The contract with Firefly Productions had been renegotiated and would end 
in October 2016.   
 
Board Members were reminded that they could spend £50 on tickets for Blas events and claim 
this back through expenses.   
 
The Blas Festival will be formally launched on 29 June at Eden Court in Inverness and Board 
members would be invited to attend. 

  
(d)  Cèilidh Trails 2016  
 Calum Alex Macmillan reported that auditions have been on-going and all Cèilidh Trails now 

have their participants in place.  Fèis Inbhir Narainn are taking on what was the Caledonian 
Cèilidh Trail which would be supported by Fèisean nan Gàidheal.  The Development Team will 
be involved in advertising all the Cèilidh Trail tours shortly. 

  
(e) Fèisgoil 
 Arthur Cormack apologised that the report from Eilidh Mackenzie updating members on 

Fèisgoil had been omitted from the Board papers but undertook to circulate it to Board 
members on his return to the office.  In the meantime Eilidh gave a short verbal update 
including: 
• A Hùb-Hàb tour had taken place in the Central Belt visiting 11 nurseries.  They are 

preparing for another two tours, one of which would take place alongside Blas. 
• Most YMI programmes are complete for the current academic year although Ingrid 

Henderson is still delivering classes in Bun-sgoil Ghàidhlig Loch Abar.   
• Eilidh attended a meeting of the Music Education Partnership Group in Dundee. 
• The Highland Council had allocated funding to support delivery tuition in 6 schools in Skye 

to help them prepare for the local Mòd, end-of-term concerts, the National Mòd and 
Christmas concerts. 

  
(f) Tasgadh: Traditional Arts Small Grants Fund 
 Arthur Cormack gave a verbal report on the current status of Tasgadh. 

  
Creative Scotland has confirmed its support for this in 2016-17 and the first deadline for 
applications is 24 June.   
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(g) FèisTV 
 A report by Arthur Cormack informing Board members of a proposed new initiative to utilise 

digital technology that will enable more people to engage with our work had been circulated.   
 
Discussions have taken place with HIE regarding support for this service through their Gaelic 
Innovation Fund and we have also applied to Bòrd na Gàidhlig for funding.   
 
Funding is required to purchase equipment to enable us to record concerts, live stream events 
and to archive recordings on our website.  There would be an opportunity to provide online 
lessons in four subjects initially - song, fiddle, whistle and accordion in both Gaelic and 
English. 
 
John A MacIver questioned the timeline, as it had been hoped to be further on with this 
project by now, but Arthur Cormack felt that we could quickly catch up and were aiming to do 
the first live streaming’s during Blas.   
 
Uisdean Robertson wondered if there was an opportunity to work with CNES’s E-Sgoil and it 
was agreed that this would be looked into. 
 
The Board members noted the plan and welcomed this proposed new service. 

  
(h) Equalities Plan 
 A report by Arthur Cormack updating Board members on progress with the EDI Plan had been 

circulated.  Since February some minor changes had been made and a risk assessment 
prepared.  Copies of these were also circulated to the Board. 
 
The draft Plan had been submitted to Creative Scotland and their response was awaited. 
Arthur Cormack was due to meet with Brian Ó hEadhra later in the month and would get 
Creative Scotland’s feedback then. 
 
Board Members agreed that they were happy to leave any adjustment and the approval of the 
final plan to the Chief Executive with support from the Chair. 

  
(i) Application for Membership 
 
 
 
 

A report by Arthur Cormack with an accompanying application for membership from the 
committee of Fèis an Tairbeirt had been circulated.  
 
Board members approved the application for membership of Fèisean nan Gaidheal.  

  
  
2.2016.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2016-17 
 A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing 

income and expenditure with transactions to 30 April 2016.  
 
Anne advised that £216,666 had been paid by Creative Scotland.  
 
Fèis Spe had received the funding for their Development Officers. 
 
The Board members noted the report and that Anne and Arthur would be revisiting the 
budget after the first quarter to make any necessary amendments. 

  
(b) Bank Balances and up-to-date information  
 The current bank balances were: 

• Current Account - £11,307.26 
• High Interest Account - £278,167.07 
• Blas Account - £408.98 
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(c) Management Accounts to 31 March 2016 
 Management Accounts to 31 March 2016, prepared by Mann Judd Gordon, had been 

circulated and were noted. 
 
Anne explained that we had endeavoured to keep reserves of approximately £160k at the 
year-end but that the total reserves in the management accounts were around £170k. 
 
Andy Cumming will visit the Portree office to carry out an audit in June at which time the end 
result may change slightly. 

  
(d) Grants to Fèisean for 2016-17 
 Grant offer letters had gone out to the Fèisean and all seemed content with the funding 

offered for 2016-17. 
 
A list of grants pledged to Fèisean for 2016-17, with amounts paid out to date, had been 
circulated and was noted. 

  
(e) Balancing Finance to 31 March 2016 
 A report on end of year reallocation of funding for 2015-16 had been circulated and Board 

members noted its content. 
 

(f) Funding Update 
 
 
 
 
 
 
 
 
 
 
 
 

A report by Arthur Cormack informing Board members of the status of agreements with the 
various organisations that fund our work on a regular basis had been circulated.  It was noted 
that: 
• Funding from Bòrd na Gàidhlig had been reduced but there was an opportunity to bid for 

further funding before the end of May 
• The process for Creative Scotland Funding for 2018-21 would begin in the autumn of 

2016 giving more time for preparation 
• Cllr Drew Millar had indicated that Jim Steven, Head of Education at The Highland 

Council, was to allocate funding so Fèisean would not need to pay for school lets.  
 
Board Members welcomed the news and noted the current situation regarding agreements 
with our core funders. 

  
  
2.2016.04 STAFFING ISSUES 
(a) Up to date Information 
 Arthur Cormack gave an up to date report on staffing. 

 
Rowan Paterson, who had been on a Scottish Graduate Placement with us, had taken over 
Vicky Maclean’s post on a trial period for six months beginning in April 2016. 
 
Nicola Simpson will be on maternity leave from August and discussions had taken place about 
covering her post and this will be done. 

  
(b) Inverness Offices 
 At the last meeting it had been agreed that Calum Alex MacMillan should pursue the rental of 

office in Longman Drive, Inverness.  There had been a long delay on the part of the landlord 
confirming that the offices would be available.    
 
It was agreed that Calum Alex should contact Graham and Sibbald with a time-limited offer 
on the Longman premises, after which time other options should be pursed. 

  
(c) Reading Corners 
 
 

Arthur Cormack has reached an agreement with the Gaelic Books Council to secure a 10-15% 
discount on books.  Initially a collection of books will be bought for the Portree and Inverness 
offices and, thereafter, relevant new books would be purchased on a regular basis.  
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2.2016.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports 
 
 
 

Progress Reports from staff had been circulated and Board members noted their content. The 
Chair mentioned in particular the amount of training that had been carried out to date and he 
also congratulated Eilidh Mackenzie on the work she has done in a short time since her 
appointment. 
 
The Board acknowledged the achievements of a small staff team. 

  
(b) AGM and Conference 2016 
 This year’s AGM is due to take place on 23 and 24 September.  

 
Following the last Board meeting, Anne Willoughby had contacted various hotels in the 
Aberfeldy area but none of them had been able to accommodate our event.  Outwith the 
area, she had then contacted MacDonald Aviemore Resort who were able to meet our 
requirements for the weekend. 
 
Work is ongoing to plan the timetable and it is hoped to hold training sessions with Fèis 
Tutors and Committees on the Friday while the Board Meeting is taking place. 
 
The Board Members approved MacDonald Aviemore Resort as the venue for this year’s annual 
conference. 

  
(c) Annual Risk Management Report 
 A report by Anne Willoughby updating board members on the management of risk within 

Fèisean nan Gàidheal had been circulated.  
 
Board Members were satisfied risks were being handled and managed effectively.   
 
Deirdre Beck questioned whether Fèisean nan Gàidheal had to evidence the child protection 
training offered.   
 
Arthur reported that the Development Team carried out child protection training on demand 
but there was no contractual requirement for certificated training.   
 
Deirdre wondered whether The Highland Council’s training could be offered outwith schools 
and Arthur Cormack agreed to investigate this.  The Chair pointed out that the Musicians’ 
Union also offered online training in child protection. 

  
  
2.2015.06 OTHER 
(a) Thanks 

The Chair expressed his thanks to John Joe MacNeil, Ceannard of Bun-sgoil Ghàidhlig Loch 
Abar, for his hospitality, allowing us to visit and tour the school as well as using its facilities 
for our Board meeting. 
 
Date of next Meeting 
The next meeting of the Board is due to take place on 23 September in Aviemore.  
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 3.2016.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the first quarter of 2016-17. 
 
 
Background 
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s 
(FnG) Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle 
nan Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:  
Red Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed 

Not presently on target, but with measures in place to restore progress 
On target 
 
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20: 

Amber 
Green 
 

 Support and Development of 
Fèisean 

Enhancement of Skills & 
Creative Talent 

Enhancement of Gaelic Arts & 
Culture in Creative Learning 

Audience Development and 
Engagement 

Governance and Staffing 

 
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and valued 
CS1 Funding for new developments through a Fèis Development 

Fund 
 Three Fèisean received support worth £2,540 in Q1.  

 
CS2 Strategic support for Fèisean wishing to expand and sustain a 

year-round programme of work 
 Fèis Spè has been offered £27,833 this year to support employment of a 

Development Officer to deliver an agreed programme of work. 
 
 

CS3 Support for new and experimental work in the Gaelic arts  Fèis an Earraich have been offered funding to undertake the recording of demo 
tracks by young Gaelic singers working with local musicians. 

 

CS4 Support for new Gaelic song writing  No activity in Q1 but the Blas 2016 commission will include new songs.  
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CS5 Opportunities for artists to develop writing skills through new 
commissions 

 A new commission has been awarded for Blas 2016 and Mary Ann Kennedy, 
along with Nick Turner and others, will undertake four performances of Beul na 
h-Oidhche gu Camhanaich. 

 
 

CS6 The organisation of an annual Gaelic Drama Summer School  The annual Gaelic Drama Summer School is set to take place in Portree from 4 
to 15 July. 

 

Everyone can access and enjoy artistic and creative experiences  
CS7 Enhanced regular funding for Fèis activities through a Grants 

Scheme for Fèisean that allows for tutor fees to be increased 
as close to MU rates as possible 

 43 Fèisean have been offered a total of £238,152 through the Grants Scheme 
and guidelines have been amended to ensure Fèisean are aware of MU rates 
and should be working towards paying those rates over time. 

 

CS8 The lending of instruments for free use at the Fèisean from 
our Musical Instrument Bank 

 Demand is still high during the time of the Fèisean and we have been 
advertising instruments to get more hired out at other times of the year. 

 

CS9 The central administration of a PVG scheme to ensure 
protection for children and vulnerable adults 

 This continues to be done centrally and we continue to carry out disclosure 
checks for individual Fèisean with 47 in Q1. 

 

CS10 Provision of financial assistance to ensure access for those 
with additional support needs 

 Additional funding is available on demand for carers and/or additional tutors to 
ensure access for young people with additional support needs.  Only one Fèis 
required support in Q1. 

 

CS11 Drama workshops and programmes with Meanbh-Chuileag 
(Gaelic medium or Gaelic related) 

 The 10th Fèis Dràma Earra Ghàidheal took place in May with three Argyll schools 
participating, showcasing four plays.  The Lochaber event was separate this 
year and Fèisean nan Gàidheal assisted schools with transport costs.  

 

CS12 Gaelic language work at Fèisean with Sgioba G  Fèis Mhoreibh was assisted with Gaelic activities.  
CS13 Development and delivery of a series of early years Gaelic 

medium arts activities including music, song, drama and 
puppetry 

 Our new Early Years initiative, Hùb Hàb has toured twice with 20 performances 
for 467 children involving 26 schools & community groups. 

 

CS14 Continuation of support for local Fèis performances  Each Fèis has at least one public performance - most have two – costs of which 
are supported through the Grants Scheme. 

 

CS15 If funding becomes available, run a Traditional Arts Small 
Grants Scheme 

 Fèisean nan Gàidheal is running the Tasgadh fund again in 2016-17 with an 
additional £35k from Creative Scotland, £31.5k of which will be distributed in 
grants.  The first of three deadlines for applications was 24 June.  24 
applications were received and a total of £9,175 was granted between 15 
projects. 

 

Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity  
CS16 Continue support for local organisers paid through 

Annualised Hours as part of our Grants Scheme for Fèisean 
 £19.3k has been offered to Fèisean to employ local administrators, equating to 

1.5FTE. 
 

CS17 Assistance for community groups wishing to establish new 
Fèisean 

 Fèis an Tairbeirt (Argyll) has been granted membership of Fèisean nan Gàidheal 
and we are aware of another Fèis that may be happening in Carradale. 

 

CS18 Participation as a partner in the activities of the Highland 
Youth Arts Hub 

 Our Senior Development Officer attends HYAH Steering Group meetings and 
we will be working with the Hub again in promoting a youth organised event 
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at the IronWorks in Inverness during Blas. 
CS19 Organisation and development of the annual Blas Festival 

including a new commission and expansion into new areas 
 The 2016 Blas Festival programme was launched in June and the festival will 

take place from 2 to 10 September.  A new commission has been awarded to 
Mary Ann Kennedy this year and the festival will also take in venues in Argyll. 

 

CS20 Residential opportunities for Gaelic arts and community 
activities delivered in Gaelic 

 5 Latha took place in April and the Gaelic Drama Summer School will take place 
in July, both of which are Gaelic medium residential events. 

 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS21 The continuation of strategic and practical support through a 

network of Development Officers each with a portfolio of 
Fèisean 

 We have four Development Officers each of whom has a portfolio of Fèisean 
they support.  However, the team is flexible and they assist each other at peak 
times.  They are involved in a wide range of developments for individual 
Fèisean. 

 

CS22 Development of policies that should be adopted across the 
Fèis movement to ensure high quality organisation and 
provision of arts activities 

 Fèisean nan Gàidheal continues to develop, revise and deliver a range of 
policies, most of which are available for adoption by individual Fèisean also.  
We have produced an Equalities, Diversity and Inclusion Plan as required by 
Creative Scotland. 

 

CS23 Provision of insurance giving Fèisean public liability cover and 
cover for all aspects of their arts activities 

 Insurance is provided for all Fèisean as part of their membership package.  

CS24 Regular training available on demand for Fèis organisers to 
ensure they have the skills to run their events as 
professionally as possible 

 12 Fèis organisers were involved in 18 training sessions.  Support will continue 
to be available as required. 

 

CS25 Regular training for the staff of Fèisean nan Gàidheal and 
individual Fèisean 

 There have been 4 training sessions involving 3 members of staff  

CS26 Participation in cooperative working to offer further 
progression to individual young people 

 We are hoping to guide young people through Arts Awards once they offer 
UCAS points in Scotland from 2016. 

 

Scotland is a distinctive creative nation connected to the world  
CS27 Assistance with the implementation by the Fèisean of our 

Gaelic Language Policy 
 We offer help to Fèisean with translations, training and bilingual publicity 

materials on demand, as well as Gaelic language activities organised for them 
by Sgioba G. 

 

CS28 Support for an increased number of summer Fèis Cèilidh 
Trails 

 In 2016-17 there will be 8 Fèis Cèilidh Trails funded by Fèisean nan Gàidheal 
including a new one in Nairn and Inverness.  Fèis Rois will run a further 3 Cèilidh 
Trails, funded independently. 

 

CS29 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas 

 Blas will take place from 2 to 10 September 2016.  See CS19 above.  

CS30 Promoting Fèis participation in national events and themed 
years 

 Although we applied for funding to take part in the Year of Innovation, 
Architecture and Design, we were unsuccessful.  We hope there will be greater 
success with the 2017 Year of History, Heritage and Archaeology and the 2018 
Year of Young People. 
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CS31 Participating in showcasing opportunities in Scotland and 
abroad 

 Our Guth na nGael exchange were involved in workshops and a performance 
for the First Minister of Scotland and the President of Ireland at the end of June. 
We are working with the Saltire Society to offer an international travel bursary 
to a Fèis musician. 

 

CS32 Ensuring our work is available to a wide audience through 
various media 

 More and more of our work is featured on social media and there is now a good 
number of events on our YouTube channel with more videos being added all 
the time.  We are hoping to establish our FèisTV digital channel later in 2016. 

 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are 
equipped to build on today’s successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to 

progress through various levels 
 A training workshop will be organised for YMI tutors in August.  Tutor training 

is under review and we intend to commission a new course that can be 
delivered in Gaelic or English across several locations and, possibly, online.  

 

CS34 Regular Gaelic language training for Fèis tutors to ensure 
Gaelic policy implementation  

 A series of Gaelic language training sessions for Fèis tutors will be organised in 
the third quarter of the financial year. 

 

CS35 Provision of digitisation, collecting and transcribing skills for 
young people 

 We hope to continue the Fuaran project, which will develop those skills among 
the young people involved. 

 

CS36 Provision of performance skills training for young people  Cèilidh Trail participants will undergo a week of intensive training at Fèis Alba 
in July, preceded by some weekend training events organised in their own 
localities. 

 

CS37 Provision of music business skills training for young people  Elements of this will be built in to Fèis Alba in July and we will offer further 
training, as necessary. 

 

CS38 Promotion of Fèisgoil as a coherent service offering creative 
learning opportunities across a number of art forms 

 The appointment of a full-time Fèisgoil Manager has resulted in significantly 
more activity delivered through the Fèisgoil service with contracts with a 
number of local authorities and public bodies having been secured.  A one-day 
Mini-Fèis was held in Portree High School at the end of June. 

 

CS39 Traditional Music classes in schools though the Youth Music 
Initiative (YMI) and other programmes 

 Traditional Music tuition in all Highland Council primary schools and several 
Renfrewshire schools will continue in school year 2016-17. 

 

CS40 Programmes of Gaelic classes in schools along the lines of 
GLPS 

 Gaelic classes have been offered in Falkirk, East Ayrshire, South Ayrshire and 
Perth & Kinross during Q1. 

 

CS41 Residential opportunities for community activities delivered 
in Gaelic 

 5 Latha took place in April 2016 with 11 Gaelic speaking participants who 
undertook a range of activities in Gaelic.  The Gaelic Drama Summer School in 
July will provide further residential opportunities. 

 

CS42 CPD in Gaelic arts and culture for school teachers  A CPD sessions was organised through Fèisgoil in April for teachers in Falkirk 
and we have been invited to An t-Alltan in September. 

 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities 
and of all ages to access increased opportunity through access to arts and culture 

10



 
 

 
 

CS43 Begin addressing equalities issues in 2015  Although we submitted an Equalities Diversity and Inclusion Plan to Creative 
Scotland by the end of March 2016, it has still to be agreed. 

 

CS44 Development of Equalities and Diversity Plan by start of Year 
2 of Regular Funding 

 As CS43.  

Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and 
that the arts, screen and creative industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular 

Funding (April 2015) 
 Staff and Board members began recording carbon emissions from 1 April 2015.  

Tutors employed directly by Fèisean nan Gàidheal began recording emissions 
from April 2016.  

 

CS46 Ensure local areas are well served in order to cut down on 
travel required to access quality events 

 We organise a large number of events in many localities, cutting down the 
need for people to travel to centres of population to access arts activity. 

 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland  
CS47 Dissemination of news through our website, to media 

contacts and through regular, digital newsletters 
 The majority of our communication is now carried out digitally.  We have 

produced one newsletter to date in 2016-17, which was distributed 
electronically, and we use our website, social media and Mailchimp to promote 
events and other initiatives. 

 

CS48 Production of new Gaelic and traditional music resources  The Fuaran Gaelic song resource has been completed and distributed widely.   
CS49 Digitisation of existing teaching and other resources to 

ensure greater access to them 
 Once FèisTV is established, we will be able to progress this work further and 

commission new online teaching courses. 
 

CS50 The collection and digitisation of traditional Gaelic songs  The Fuaran project is ongoing with the recorded songs from the first phase 
available widely. 

 

CS51 Ensuring our work is available to a wide audience through 
various media 

 As CS32.  

Quantitative Information  
Jobs supported 
(created/retained) FTE 

14.7 Leverage (HIE) £332,617 Increase in turnover £10,937 Number of volunteers 44 

Grants to Fèisean £61,388 Other Grants £9,175 Participants/Learners in 
Fèis Activities 

1,120 Improved Services 2 

New Services in Fragile Areas 0 Trainees 15 Audience at Fèis concerts 
& other events 

975 Blas Audience 0 
 

Cèilidh Trail Audience 0 New Fèisean established 1 Community groups with 
increased capacity 

2 Cultural Events 178 

Blas Events 0 Cèilidh Trail Events 0 International 
opportunities for young 
people to perform 

1 International Exchanges 1 

Commercialisation 1 Change Management 
Activities 

1 Entrepreneurial Activities 4 Young people supported to take 
part in training programmes 

0 
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HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative 

learning opportunities across a number of art forms 
 See CS38 above.  

HIE2 Expand programmes of Gaelic services in schools including 
early years Gaelic medium arts activities and communities 

 See CS13 above.  

HIE3 Develop residential opportunities for community activities 
delivered in Gaelic 

 See CS41 above.  

HIE4 Continuous professional development in Gaelic arts and 
culture for school teachers 

 See CS42 above.  

HIE5 Gaelic Translation  Assistance with straightforward Gaelic translations is offered to Fèisean on a 
regular basis in pursuit of delivery of our Gaelic Language Policy.   

 

HIE6 Gaelic language tuition in schools as opportunities are 
tendered 

 See CS40 above.  

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish 

new Fèisean 
 See CS17 above.  New Fèisean have been established in Dumfries and Tarbert 

(Loch Fyne) and they are supported through our team of Development Officers. 
 

HIE8 Investment in Fèis development fund for new creative 
developments in communities that enable the obligant to 
lever in further investment 

 See CS1 above.  

HIE9 Strategic and practical Fèisean networking support  Our team of Development Officers each have a portfolio of around 11 Fèisean 
to which they offer regular support on a practical as well as a strategic level. 

 

HIE10 Strategic support for Fèisean wishing to expand and sustain 
communities programmes 

 With Fèis Rois having secured regular funding from Creative Scotland, Fèisean 
nan Gàidheal has undertaken to support Fèis Spè at a strategic level to realise 
its plans and potential for growth. 

 

HIE11 Skills development programmes including income 
generation, financial planning, First Aid, and Child Protection 
for Fèisean staff and volunteers 

 Such training will be offered on demand, some delivered by our Development 
Officers and some by external, locally-based providers. 

 

Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  See CS36 above.  
HIE13 Provision of accredited training courses for young people  Staff have undertaken training to enable them to guide young people through 

Arts Awards and we have been investigating Saltire Awards for volunteers and 
will shortly look at the feasibility of offering a Certificate of Readiness for Work 
awarded by Skills Development Scotland. 

 

HIE14 Provision of music business skills training for young people  See CS37 above.  
HIE15 Provision of further learning opportunities for Fèis staff, tutors 

and participants 
 Staff have undertaken training in website and singing tuition.  Fèis organisers 

have undertaken first aid training, tutoring shinty and book-keeping.  Other 
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staff training will be organised from Q3 onwards and for the Fèisean on 
demand. 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  See CS28 above.  
HIE17 Organisation of and development of the annual Blas festival  See CS19 and CS29 above.  
HIE18 Annual Gaelic Drama Summer School  See CS41 above.  
HIE19 Residential opportunities for Gaelic arts and community 

activities delivered in Gaelic 
 See CS41 above.  

HIE20 Promoting Fèis participation in national events and themed 
years 

 See CS30 above.  

HIE21 Participating in showcasing opportunities in Scotland and 
abroad 

 See CS31 above.  

Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal 

officer is based, with evidence of practical help where support 
is being offered before 31.03.17 

 This work is ongoing with regular interaction between relevant Iomairtean 
officers and Fèis Development Officers.  Hours spent on Iomairtean areas are 
recorded by all staff. 

 

BnG2 A weekly Coffee and Conversation held in the Fèisean nan 
Gàidheal office in Portree 

 Having carried out some research there is no call for this at present.  Although 
not quite the same thing we hold singing sessions on the first Saturday of each 
month in Inverness with between 15 and 25 attending each time. 

 

BnG3 At least 4 language training sessions for staff before 31.03.17  It is expected that a Gaelic training session for staff will be organised in the 
coming months for staff, dealing with sayings, grammar and writing skills. 

 

BnG4 At least 4 other training sessions for staff before 31.03.17  See CS25 above.  
BnG5 Support 44 Fèisean across Scotland, with grants, training, 

insurance, musical instruments and Gaelic skills before 
31.03.17 

 See CS7 above.  Although 43 Fèisean are being funded through our grants 
scheme, 4 new Fèisean have also been established and are being supported by 
our Development Team. 

 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops 
before 31.03.17 

 See CS13 above.  Three Fèisean offered early years sessions in Q1.   

BnG7 A Gaelic medium panto to tour at least six areas before 
31.03.17 

 This is expected to go ahead as planned in December (Q3).  

BnG8 Deliver 80 Gaelic drama workshops in communities across 
Scotland before 31.03.17 

 In addition to CS11 above, there have been workshops in three secondary 
schools and we are confident of reaching this target. 

 

BnG9 At least 3 high school youth-theatre groups established in 
partnership with another organisation before 31.03.17. This is 
connected to the partnership contract with Eden Court as 
part of the Drama Network Scheme.  

 In collaboration with Eden Court and with Bòrd na Gàidhlig funding, we will be 
running drama clubs in Tain Royal Academy and Dingwall Academy after the 
summer holidays. 

 

BnG10 6-week drama tour of Gaelic schools before 31.03.17  This tour, with a production called Le Meas, will take place between September 
and December. 
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BnG11 A 2-week tour of a bilingual play for schools that offer GLE 
before 31.03.2017 

 We are currently planning for this tour to take place early in 2017.  

BnG12 40 concerts at Blas 2016 with a schools and community 
programme as part of the festival, delivered in partnership 
with other organisations and where Gaelic is the main 
language on stage. 

 See CS19 above.  There will be 44 concerts.  Due to cuts in funding to High Life 
Highland, we have organised the schools and communities programme 
ourselves in collaboration with Comhairle nan Leabhraichean, Music in 
Hospitals and Live Music Now. 

 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaking 
fear/bean an taighe. Musicians/artists encouraged to use their 
Gaelic at the festival. 

 We expect to have a Gaelic-speaking Fear or Bean an Taighe at each event and 
it is a contractual obligation on artistes who have Gaelic to use the language in 
their introductions.  

 

BnG14 A newly written commission as part of Blas 2016, with at least 
4 performances during the festival. 

 See CS above.  Performances will take place in Drumnadrochit, Ullapool, Sleat 
and Acharacle. 

 

BnG15 All information and advertising to be bilingual as an 
important feature of the festival, including the MC at each 
event. 

 All information and advertising is bilingual and, as per BnG12, we expect there 
will be a Gaelic-speaking MC at all events. 

 

BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2016 
Drama Summer School. 

 The Sgoil Shamhraidh Dràma will take place between 4 and 16 July.  Only 11 
are registered to take part but last-minute additional promotion work is being 
carried out. 

 

BnG17 Aim to have 16 high-school pupils take part in a residential 
event at The Gearrannan Blackhouses, Isle of Lewis during 
Easter 2016. 

 5 Latha 2017 will take place between 10 and 15 April.  

BnG18 Implementation of the organisation’s Gaelic Policy, with 
confirmation of Gaelic as the daily working language of the 
organisation. 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in 
communications with the local Fèisean.  We ensure that the Fèisean deliver the 
elements of our Gaelic Policy that refers to them. 

 

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has 
been spent. 

 This report refers, as does the separate one prepared for Bòrd na Gàidhlig by 
Fèisean nan Gàidheal’s Development Manager. 

 

BnG20 Quarterly report on the up-to-date financial situation of 
Fèisean nan Gàidheal. 

 Management Accounts verified by external auditors form part of this report.  

BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning 
of the year and in addition to this a copy of papers with 
updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal board meetings.  
The 2015-16 Risk Register was submitted to the Bòrd in May. 

 

BnG22 Acknowledging the support of Bòrd na Gàidhlig in all 
projects, with evidence each quarter. 

 Bòrd na Gàidhlig’s logo is included in all printed materials and its support is 
acknowledged in all press releases, on our website and in e-mail footers. 

 

BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, 
before release as appropriate, to give an opportunity to the 
Bòrd to add quotes/information. 

 We do this, particularly in instances where the Bòrd is directly funding the work 
to which the press release relates, e.g. the Blas launch in June. 

 

BnG24 A full-page advertisement in the Blas on-line Brochure given  There will be no opportunity in an online brochure for an advert this year.   

14



 
 

 
 

to Bòrd na Gàidhlig as part of this agreement. However, we have ensured the Bòrd logo appears on the online leaflet and the 
printed one and that there is a direct link from the Blas website to Bòrd na 
Gàidhlig’s website. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  n/a  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  n/a  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  n/a  
 
 
Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 
 
 

Arthur Cormack 
CEO 

 September 2016 
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Fèisean nan Gàidheal 
Tasgadh: Traditional Arts Small Grants 
Number on Agenda: 3.2016.02(e) 
 
 
Reason for paper 
To inform Board members of progress with the Tasgadh grants scheme Fèisean nan Gàidheal is operating with 
funding from Creative Scotland. 
 
 
Background 
Board members will recall that we successfully ran a grabts scheme for Creative Scotland in 2015-16 and 
funding has bene continued at the same level - £35k - for 2016-17.  £31.5k will be distrbuted in grants, with the 
remainder being put towards our costs in running the programme. 
 
Following is a report I prepared for a recent meeting of Creative Scotland’s Traditional Arts Advisory Group 
outlining progress following the first deadline date for grants in 2016-17. The next deadline for applications is 30 
September. 
 
 
Action equired 
Board members are asked to note the progress with the Tasgadh fund. 
 
 

 Arthur Cormack 
CEO 

September 2016 
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Tasgadh: Traditional Arts Small Grants  

 
 
 
 
Funding Available 
Creative Scotland has made £31,500 available to be disbursed in the financial year 2016-17 as 
per the guidelines agreed between Creative Scotland and Fèisean nan Gàidheal, published at 
feisean.org/tasgadh.  
  
 
The Panel 
Tasgadh grants were designed to be fast turnaround and ‘light touch’.  The first of three 
deadlines for applications was 24 June 2016.  The panel met on 18 July and applicants were 
informed of their decision by 19 July with letters of offer issued within a week of the panel 
meeting. 
 
We are grateful to fellow panel members Brian Ó hEadhra, Dave Francis, Martin Hadden, Fiona 
Campbell, Dr Mairi McFadyen and Michelle Kelly for the considerable time and diligence they 
bring to the task.  The way in which we deal with applications is being refined with each 
meeting. 
 
 
Round One Summary 
In Round 1 we received 24 applications seeking funding of £19,848.  The breakdown of 
applications per art form was as follows: 
Traditional Music  20 
Traditional Dance  0 
Traditional Storytelling  2 
Multi (more than one of the qualifying art forms)  2 
 
15 grants were approved, totalling £9,175, with the breakdown per art form as follows: 
Traditional Music  12 
Traditional Dance  0 
Traditional Storytelling  1 
Multi (more than one of the qualifying art forms)  2 
 
 
A list of applications approved by the panel, with the relevant amounts agreed, is included in 
page 3.  
 
 
Future Rounds 
Over the financial year 2016-17, there will be two further deadlines for applications – 30 
September and 3 February 2017.  We are currently promoting Round 2 and attempting to reach 
out to more dance and storytelling groups. 

Arthur Cormack 
Fèisean nan Gàidheal 

September 2016
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Tasgadh: Traditional Arts Small Grants  

 

TASGADH: TRADITIONAL ARTS SMALL GRANTS FUND 

         AWARDS FROM 24 JUNE 2016 DEADLINE 

         
REFERENCE APPLICANT NAME PROJECT SUMMARY 

AMOUNT 
APPLIED FOR  DECISION ARTFORM 

TASG/06/16/004 St Benedict's Primary School Storytelling Workshops £1,000 £800 Storytelling 

TASG/06/16/005 Finlay Allison Glasgow Fiddle Workshop £1,000 £800 Music 

TASG/06/16/006 Fèis Taigh Dhonnchaidh Teenager Weekend £500 £500 Music 

TASG/06/16/007 Fèis Mhoireibh Senior Groupwork Day £622 £500 Music 

TASG/06/16/010 Fiona Hunter and Maeve MacKinnon Research, gig and teach Gaelic/Scots songs £900 £900 Music 

TASG/06/16/011 Bùrach Gaelic Choir Residential Workshop for choir members £696 £500 Music 

TASG/06/16/012 Fergie MacDonald Produce book of tunes in bagpipe settings £740 £740 Music 

TASG/06/16/013 Amanda Edmiston  Botanic folklore research & development £900 £800 Storytelling 

TASG/06/16/014 Lorne MacDougall Fèis in Carradale  £955 £500 Music 

TASG/06/16/015 Judith Parrott "Fuaigh" storytelling, Gaelic song & dance performance £1,000 £500 Multi 

TASG/06/16/016 Oliver Mezger Research into the singing of Canntaireachd £640 £250 Music 

TASG/06/16/017 Mhairi Scott Classes to teach Scots songs to children in Edinburgh £784.80 £785 Music 

TASG/06/16/018 Lorimer Productions "Trad-tronica" day (traditional and electronic music) £1,000 £500 Music 

TASG/06/16/023 Mairi Morrison Research Bragar songs and music culture £1,000 £500 Music 

TASG/06/16/024 Artsplay Highland  St Andrew's Cèilidhs 2016 £972 £600 Music 

   

£12,710 £9,175 
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Fèisean nan Gàidheal 
Equality, Diversity and Inclusion Plan 
Agenda Item: 3.2016.02(g) 
 
 
Reason for paper 
To update Board members on progress with our Equality, Diversity and Inclusion Action Plan. 
 
 
Background 
Board members will recall that it is a condition of our funding from Creative Scotland that we had to prepare an 
Equality, Diversity and Inclusion Action Plan before the end of March 2016.   
 
Members considered and approved a draft plan at their February meeting which had been prepared in line with 
guidance issued by Creative Scotland.  Our draft Equalities, Diversity and Inclusion Action Plan was submitted to 
our lead officer at Creative Scotland, Brian Ó hEadhra, on 25 March. 
 
 
Equality, Diversity and Inclusion Plan 
Feedback was received on 19 May but it was not clear to me exactly what changes were required by Creative 
Scotland to gain approval for the plan.  Brian sought advice from Helen Trew, Equalities & Diversity Officer at 
Creative Scotland, but further clarification was still required and I eventually got to speak with her on 12 
September. 
 
Based on the conversation we had, a further draft of the plan is included in the following pages and I would 
seek approval from the Board to submit it to Creative Scotland.  The number of tasks has been reduced 
considerably and those proposed fit better with our Programme Plan 2015-20.  I hope the targets and 
monitoring arrangements are clearer too. 
 
 
Action required 
Board members are asked to: 
(a) Note the amended draft plan  
and  
(b) Subject to any changes suggested, approve its submission to Creative Scotland for agreement 
 
 

 Arthur Cormack 
CEO 

September 2016 
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DRAFT September 2016 
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Fèisean nan Gàidheal 
Meall House 
Portree 
Isle of Skye 
IV51 9BZ 
 
www.feisean.org 
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1 INTRODUCTION 
 
Fèisean nan Gàidheal believes participation in the arts and creativity promotes equality and diversity, 
contributes to wellbeing and to the economy of Scotland.  
 
The main purpose of the organisation is to support Gaelic arts provision for young people aged 0 to 
25.  Most of our members provide bilingual activities in Gaelic and English, while some provide Gaelic-
medium activities.  Children attending a Gaelic-medium Fèis, or related activity, would be expected to 
have a sufficient level of fluency in Gaelic to be able to participate in the event.  Participation in 
bilingual Fèisean would normally involve some engagement with Gaelic language activities such as 
Gaelic Song, drama and language.  Respect for Gaelic language and culture would be expected from 
participants, a respect reciprocated by Fèisean nan Gàidheal towards other cultures and languages.   
 
As a provider of arts and cultural activities for Gaelic speakers and Gaelic learners Fèisean nan 
Gàidheal’s position is that, although Gaelic speakers are not specifically protected under the Equality 
Act 2010, they are nevertheless a minority in Scotland and we believe it is right to focus on their 
needs, which are different from the needs of other people. Fèisean nan Gàidheal promotes Gaelic 
language and culture to those who have not experienced it before and facilitates the learning about, 
and celebration of, a unique aspect of Scotland’s diverse culture.  
 
Creative Scotland has a statutory requirement to support Gaelic language, primarily through its own 
Gaelic Language Plan, but also recognises the important role arts and culture play in increasing the 
visibility of Gaelic and engagement with the language.  Our work provides, in part, the diversity 
Creative Scotland seeks in this regard. 
 
Creative Scotland is subject to the Equality Act 2010 (the Act) which replaced all existing equality 
legislation such as the Race Relations Act 1976, the Disability Discrimination Act 1995 and the Sex 
Discrimination Act 1975. 
 
To help deliver on its duty under the Act, Creative Scotland requires organisations such as Fèisean nan 
Gàidheal to report on equality, diversity and inclusion (EDI) and implement a clear Action Plan.  The 
Act simplifies the law and extends protection from discrimination in some areas.  For the most part the 
effect of the new law is the same as it has been in the past – meaning that Creative Scotland and, 
through its funding agreement, Fèisean nan Gàidheal cannot unlawfully discriminate against people 
because of their sex, race, disability, religion or belief and sexual orientation.  Definitions of the 
protected characteristics covered by the Act are included in Appendix 1 to which Creative Scotland 
has added a further characteristic of socioeconomic deprivation, covering such areas as poverty, 
crime, rural isolation, low economic activity/unemployment and poor educational attainment. 
 
Fèisean nan Gàidheal has prepared this EDI Action Plan in consultation with Board and staff, in line 
with good practice and believes the proposed actions are proportionate for an organisation of our size 
starting from a relatively low base in terms of the data held but an organisation which has, 
nevertheless, demonstrated over the years that it is inclusive and welcoming.  Our future actions will 
continue to reinforce that as we aim to adopt a fair and accessible approach in everything we do and 
commit to making EDI an important aspect of all our work and better articulating what we do in that 
respect.   
 
Although the focus of this Plan is that which Fèisean nan Gàidheal can deliver at it own hand we 
would hope that, through raising awareness of EDI issues and offering training, we will encourage and 
support our members to deliver further work that demonstrates equality, diversity and inclusion. 
 

Arthur Cormack 
Chief Executive 

September 2016  
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2 WHAT WE DO 
 
The main focus of our work is the support of local Fèisean.  Our work supports geographical areas that 
are rurally isolated, some of which also suffer from low economic activity.  In 2015-16, 21 out of 44 
Fèisean took place in what Highlands & Islands Enterprise (HIE) terms fragile areas.1  Our work 
encourages participation in the arts in many areas where such provision is disproportionately low and 
where the activities of the local Fèis may, in fact, be the only cultural engagement on offer. 
 
We provide arts and cultural activities for Gaelic speakers and Gaelic learners and although Gaelic 
speakers are not specifically protected under the Equality Act 2010, they are a minority in Scotland.   
 
Supporting work geared towards a particular ethnic group, such as those who identify with each other 
based on Gaelic language and cultural experiences, is not intended to be a barrier to participation by 
people who do not readily identify with that group.  A very important element of Fèisean nan 
Gàidheal’s work is the promotion of Gaelic language and culture, facilitating, in an inclusive way, the 
learning about, and celebration of, a unique aspect of Scotland’s diverse culture.  
 
We organise Cèilidh Trails, which support youth employment.  The Blas Festival underpins the 
employment of musicians, technicians and accommodation providers as well as supporting 
promoters and community halls through ensuring high quality events are available in rural 
communities.  We provide drama, music and Gaelic language tuition in schools, including special 
schools, to a diverse pupil base.  Youth Music Initiative (YMI) work includes schools in rurally isolated 
communities and some within areas where educational attainment may be poor.  All pupils are 
included in our work on an equal basis.  The same is true of our drama work in schools. 
 
While primarily a youth-orientated organisation supporting a large volunteer base, people of all ages 
already benefit from the opportunities afforded by access to the work our programme supports.  
Fuaran, 5 Latha and the Blas Education & Community Programme engage young people in inter-
generational work with older people in a number of communities.  As one of the partners in the 
Highland Youth Arts Hub, we support the engagement of young people in making decisions about 
the arts activities in which they would like to be involved. 
 
Fèisean nan Gàidheal has long operated under an Equal Opportunities Policy that ensures individuals 
working within the organisation are selected on the basis of relevant merits and abilities.  Over many 
years we have striven to ensure that nobody receives more or less favourable treatment on the 
grounds of race, colour, ethnic or national origins, marital status, sex, sexual orientation, disability or 
religious beliefs.   
 
In relation to participation, our Access Policy commits us to equality of opportunity in the access 
granted to participants in events run by the organisation, or on the organisation’s behalf.   This 
extends to Fèisean which are members of the organisation.  To facilitate access we have a specific 
fund to enable Fèisean to employ extra tutors and/or carers to ensure young people with disabilities 
or additional learning needs can enjoy Fèis activities.  We have also, in the past, committed funds to 
specific projects to ensure inclusion of young people with disabilities and/or additional learning 
needs. 
 
Our Child Protection Policy ensures that people who may have been convicted of minor offences in 
the past, but who have since undergone rehabilitation and pose no threat to them, may be employed 
or volunteer to work with young people. 
  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 http://www.gov.scot/Publications/2010/07/30101940/4 “fragile areas are characterised by weakening of communities through population 
loss, low incomes, limited employment opportunities, poor infrastructure and remoteness.” 
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3 CURRENT EQUALITY, DIVERSITY AND INCLUSION PRACTICE WITHIN THE ORGANISATION 
 
Fèisean nan Gàidheal supports work by 21 Fèisean in fragile areas across the Highlands and Islands as 
well as urban areas, such as Renfrewshire, which has some of the most deprived areas in Scotland.  The 
work we do helps to alleviate rural isolation and low economic activity, supporting around 90 FTE 
posts. 
 
Our YMI work takes place in schools in fragile areas in the Highlands as well as in Paisley.  All pupils get 
the opportunity to participate in YMI activities during their primary education. 
 
Fèisean nan Gàidheal is a relatively gender balanced organisation.  At Board level the current Chair is a 
man, although the previous 3 Chairs were women.  The current Board is made up of 5 women and 4 
men.   
 
The organisation’s current Chief Executive is a man. Of 3 senior managers, 2 are women and 1 is a 
man.  Of the rest of the team, 7 are women and 2 are men. 
 
Among contractual/freelance staff 23 FTEs are men and 24 FTEs are women.  There are significantly 
more women than men among the membership of local Fèis committees. 
 
We regularly employ students on short-term summer placements as well as graduates on year-long 
placements.  This, along with the short-term employment of young people involved in Cèilidh Trails, 
addresses issues relating to youth unemployment especially in areas of rural isolation. 
 
Although the focus of our work is on providing arts and cultural activities for young people aged 0-25, 
there is no age discrimination.  A number of our Board members are retired, have time to devote to 
the organisation and possess valuable skills gained throughout their working lives. 
 
Intergenerational work is regularly encouraged in order to pass on music and Gaelic language skills.  
This has been amply demonstrated in a number of archiving projects, the recent Fuaran and Taigh an 
Dualchais initiatives as well as our 5 Latha event in Lewis. 
 
Over the past five years, the organisation has supported two members of staff through maternity 
leave and three members of staff with paternity leave.   
 
We employed two members of staff with disabilities. 
 
We respect any religious beliefs held by staff and ensure we work around those, with no compulsion 
for them to work at times when such beliefs are ordinarily observed. 
 
We have a specific fund to enable Fèisean to employ extra tutors and/or carers to ensure young 
people with disabilities or additional learning needs can enjoy Fèis activities.  The numbers who have 
benefitted from access to that support is small, but it has nevertheless ensured that no young person 
has been excluded from participation in Fèis activities. 
  

24



	  

4 ACTION PLAN FOR CHANGE  
 
While certain aspects of equality, diversity and inclusion (EDI) are embedded in our work, some of 
which are detailed in 3, we recognise there are gaps.  We are committed to playing a part in 
maximising opportunities for people to engage with and participate in the Gaelic arts specifically, and 
creativity more generally, throughout the country.   
 
4.1 SWOT ANALYSIS 
The following is a SWOT analysis based on the current situation: 
 
Strengths Weaknesses 
 
• Board membership is more or less gender 

balanced and representative of local Fèisean from 
diverse communities 

• Staff consists of more women than men 
• Tutor base is more or less gender balanced 
• More women than men are involved in local Fèis 

committees 
• Programme of work supports Gaelic language 

which is used by a minority in Scotland 
• Programme of work includes work with young 

people from rurally isolated areas 
• Programme of work brings financial benefits to 

areas of low economic activity 
• Formal education work includes schoolchildren 

from all backgrounds and protected 
characteristics 

• Programme of work provides engagement for 
people in care homes and hospitals 

• Programme of work includes reduced price 
tickets/free entry to certain events to engage 
more young people in the arts 

• Programme of work includes reduced price 
tickets for older people and those on benefits to 
ensure engagement in the arts for as wide an 
range of people as possible 

 

 
• Lack of relevant data to help us articulate fully our 

current EDI practice 
• Lack of relevant data to assist us in addressing 

gaps in provision  
• Under articulation of the extent of our current EDI 

practice 
• Our Board membership and workforce is not 

reflective of a range of ethnic backgrounds 
• Tension between demonstrating diversity and 

fulfilling the Gaelic language needs of the 
organisation at staff level 

• Disparity in demonstrating diversity and fulfilling 
the need for local Fèisean to be represented at 
Board level 

Opportunities  Threats 
 
• Continuation of positive nature of gender 

balance within the organisation 
• Collection of relevant information that would 

assist in addressing gaps in provision relating to 
EDI 

• Implement the tasks in our EDI Action Plan to 
begin fully embedding EDI issues in the work of 
Fèisean nan Gàidheal 

• Ensuring access to our work by a more diverse 
range of people through digital means 

• Ensuring engagement with more diverse 
audiences 

• Examining ways to make Board membership 
more diverse 

 
• Funding under threat if EDI Action Plan is not 

implemented and EDI issues are not addressed 
• Less funding could lead to a reduction in 

economic benefits for artists and communities 
with a resultant reduction in diversity and 
inclusion 

• Reductions in funding could lead to fewer 
opportunities for young people in rurally isolated 
areas 

• Lack of sufficient funding could mean artists not 
being paid at a level that would offer parity with 
other careers 
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4.2 OBJECTIVES, RISK AND FIT WITH PROGRAMME 
With a relatively short time in which to deliver this Plan, we propose to focus on the following areas of 
activity as well as continuing the good practice in which we are already engaged.  These primarily 
address some of the weaknesses and opportunities identified in the SWOT analysis, which will be a 
start in working towards changing the way we work in the future and ensuring fuller consideration to 
issues of EDI. 
 
A full risk assessment has been carried out for each task and is available on request, but for brevity, 
only the risk score and status is shown against each task in section 3, assessed as follows: 
 
 High 

(16 to 25) 
 Medium 

(11 to 15) 
 Low  

(5 to 10) 
 
The areas of work in our Programme Plan 2015-20 to which each objective relates is also indicated. 
 
Objective One Risk Score 
 

Collection of a range of relevant data against which 
articulation of equality, diversity and inclusion within our 
programme can be based and future planning informed 

5 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2015-20 to which objective relates 
§ Governance and Staffing 
 

Rationale 
Fèisean nan Gàidheal does not currently hold reliable data on the people with whom we work to 
deliver our programme.  This is a weakness that requires to be addressed to enable us to ensure we 
can are reaching a wide range of people including those of protected characteristics. 
 

Tasks  Lead Measures of success 
Conduct a survey among current staff members 
to collect baseline data on EDI 

Executive 
Manager 

Availability of baseline data for 
all current staff 

Target and date 11 staff questionnaires returned by 30 November 2016 
Conduct a survey among current Board 
members to collect baseline data on EDI 

CEO Availability of baseline data for 
all current Board members 

Target and date 9 Board member questionnaires returned by 31 December 2016 
Conduct a survey among tutors and contractors 
engaged by Fèisean nan Gàidheal 

Executive 
Manager 

Availability of baseline data for 
50% (300 individuals) of tutors 
and contractors 

Target and date Survey of 600 tutors and all external contractors returned by 30 June 2017 
Introduction of EDI questionnaires in 
recruitment processes for staff and Board 
members 

Executive 
Manager 

Ongoing availability of data that 
will allow better EDI monitoring 
over the long term 

Target and date From 1 January 2017 and ongoing thereafter 
 
 
Objective Two Risk Score 
 

Raising awareness of EDI issues within Fèisean nan Gàidheal and 
among our member Fèisean 10 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2015-20 to which objective relates 
§ Enhancement of Skills & Creative Talent 
§ Governance and Staffing 
 

Rationale 
In order to ensure Fèisean nan Gàidheal’s staff team is equipped to make changes over the medium 
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term, training in awareness of EDI issues will be required.  This should be extended to Fèis organisers, 
through time, to ensure the local community groups with which we work are also equipped to affect 
change. 
 

Tasks  Lead Measures of success 
Publish our EDI Plan and highlight the measures 
within to Board, staff and Fèis organisers 

Business Officer Plan available online and its 
content promoted 

Target and date Plan published as soon as it is agreed by Creative Scotland 
Offer awareness-raising training on EDI issues to 
Fèisean nan Gàidheal Board members 

CEO All Board members having 
undergone training 

Target and date 9 Board members trained by 31 December 2016 
Offer awareness-raising training on EDI issues to 
Fèisean nan Gàidheal staff team 

CEO All staff having undergone 
training and are more aware of 
EDI issues 

Target and date 11 staff members trained by 31 March 2017 
Offer awareness-raising training on EDI issues to 
Fèis tutors as part of normal tutor training 

CEO 35 tutors have had EDI training 
with more on a regular basis 

Target and date 15 tutors by 28 February 2017 
Further 20 tutors by 31 August 2017 
Ongoing each time tutor training takes place thereafter 

Through conditions of grant, encourage volunteer 
Fèis organisers, and support them financially, to 
undertake online EDI lessons using resources such 
as those available through virtual-college.co.uk 
and elearningmarketplace.co.uk 

Development 
Officers 

50 volunteers having 
undertaken an online course 
with greater awareness of EDI 
issues 

Target and date Volunteers undertaking online training before 31 March 2018 
 
 
Objective Three Risk Score 
 

Increase access to our work by a more diverse range of people 
through digital means and ensure engagement with more 
diverse audiences 

12 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2015-20 to which objective relates 
§ Audience Development and Engagement  
 

Rationale 
While Fèisean nan Gàidheal currently engages with a large number of people, there is little doubt the 
range of people could be greater.  Through digital means, primarily our new FèisTV service, we aim to 
increase access to our work for as diverse a range of people as possible.  Free online streaming of 
some events, and music tuition, will address discrimination in terms of low income and rural isolation, 
meaning events can be enjoyed and lessons undertaken without the need to travel to areas of higher 
population.  The availability of lessons in Gaelic will address the lack of access to, and inadequate 
provision for, such lessons among users of a minority language. 
 

Tasks  Lead Measures of success 
Establish online streaming of events with 
integral monitoring of user information  

Development 
Manager 

Events streamed on a regular 
basis lead to an increase in the 
number of people accessing our 
work digitally and our ability to 
report on user characteristics 

Target and date Service to be launched by 31 December 2016 
Establish online music lessons with integral 
monitoring of user information from the start 

CEO Lessons available with the 
ability to monitor uptake and 
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report on user characteristics 
Target and date An initial 10 lessons in 4 disciplines to be available in Gaelic and English 

versions by 31 March 2017 
Develop further online music lessons with 
integral monitoring of user information  

CEO Further uptake of lessons with 
the ability to promote their 
availability to people from a 
range of backgrounds 

Target and date An initial 10 lessons in a further 4 disciplines to be available in Gaelic and 
English versions by 30 September 2017 
A further 10 lessons in the original 4 disciplines to be available in Gaelic and 
English versions by 30 September 2017 
A further 10 lessons in the original 4 disciplines and the second 4 disciplines 
to be available in Gaelic and English versions by 31 March 2018 

 
 
Objective Four Risk Score 
 

Expand our work in rural communities and deliver further 
Gaelic cultural activities to people of all backgrounds across 
Scotland 

10 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2015-20 to which objective relates 
§ Support and Development of Fèisean 
§ Enhancement of Gaelic Arts & Culture in Creative Learning 
 

Rationale 
Research has shown that the work of the Fèis movement has been transformational in promoting 
community and social cohesion, no more so than in geographically isolated areas.  More recent 
initiatives such as Sistema Scotland – the Big Noise - work in socially challenged areas using classical 
music as a means of engaging young people in overcoming social problems and building confidence 
in themselves and their communities.  Sight should not be lost of the role the Fèisean have played in 
doing exactly that, using traditional music and Gaelic arts, over the 30+ years of their existence.  While 
the areas in which the Fèisean operate might not have the same challenges as Raploch and Govanhill, 
they have their own challenges which the Fèisean have contributed to overcoming. 
 

Tasks  Lead Measures of success 
Establish two new Fèisean in HIE fragile areas  CEO 2 new Fèisean established 
Target and date 2 new Fèisean by 31 March 2018 
Tour of Le Meas – a Gaelic drama production 
telling the story of an online friendship 
between a Scottish girl and a Syrian girl, 
promoting respect for people from all cultural 
backgrounds  

Fèisgoil Manager 1,000 school pupils are more 
aware of issues of immigration 
and the need to respect people 
from ethnic backgrounds other 
than their own 

Target and date A tour completed by 31 December 2016 
Tour of a drama performance relating to Gaelic 
culture for schools where Gaelic is taught as a 
second language 

Fèisgoil Manager Greater awareness of Gaelic 
culture for 800 school pupils 
who experience the show 

Target and date A tour undertaken by Meanbh-Chuileag before September 2017 
Increase in the number of pupils across 
Scotland engaging with Gaelic language and 
culture in school 

Fèisgoil Manager 1,200 school pupils with an 
awareness of Gaelic language 
and culture 

Target and date Gaelic lessons in schools in 3 local authority areas by March 2018 
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4.3 OUTCOMES 
The outcomes that will be delivered as a result of our undertaking the foregoing include: 
§ Continued delivery of that which we already do in relation to EDI 
§ Availability of a range of data to help articulate EDI, identify gaps and ensure further measures are 

taken to improve EDI in future planning 
§ A workforce trained to be aware of the importance of equality, diversity and inclusion which 

should ensure they fully consider how to overcome any issues when planning future work  
§ An increase in the range of people engaging with our work digitally, with the ability to monitor 

their characteristics and gain a clearer picture of inclusion and diversity among them 
§ Increased access to Gaelic language and cultural activities addressing issues of rural isolation and 

low income 
§ Increased support for further work in fragile areas or areas of deprivation 
§ Promotion of diversity through our work in schools 
§ Inclusion of more young people across Scotland in work relating to one of Scotland’s minority 

languages and its related culture 
 
 
4.4 MONITORING 
Ensuring tasks in the Action Plan are carried out will be the responsibility of the Chief Executive along 
with the lead officers named against each one.  The EDI Action Plan will be a standing item on Fèisean 
nan Gàidheal staff meeting agendas to ensure regular monitoring of the tasks. 
 
Each task will be added to the other deliverables on which we report to our Board and funders 
quarterly.  At the end of each quarter, progress against each of the tasks will be detailed in the report.   
 
Implementation of the our EDI Action Plan will be reported on to Creative Scotland in the annual 
review process and the annual statistical survey. 
 
Fèisean nan Gàidheal’s Board will receive a separate EDI Action Plan implementation report annually, 
at its February meeting, detailing delivery over the year from the previous April. 
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APPENDIX 1 – FURTHER INFORMATION 
 
Definitions  
 
Diversity: Diversity literally means difference.  Diversity recognises that though people have things in 
common with each other, they are also different and unique in many ways.  Diversity is about 
recognising and valuing those differences.  Diversity therefore consists of visible and non-visible 
factors, which include personal characteristics such as background, culture, personality and work-style 
in addition to the characteristics that are protected under discrimination legislation in terms of race, 
disability, gender, religion and belief, sexual orientation and age.  
 
Equality: Equality means access to all opportunities and treating people in a way that is fair and equal 
and appropriate for their needs. 
 
Inclusion: Inclusion is about equal opportunities for all participants, whatever their age, gender, 
ethnicity, attainment and background.  It pays particular attention to the provision made for, and the 
achievement of, different groups of pupils within an activity.  There is a need to create a productive 
environment in which everybody feels a sense of belonging, respected and valued for who they are. 
 
Discrimination: Discrimination is the prejudicial treatment of an individual based on their membership 
in a certain group or category. 
 
Protected Characteristics in 2010 Equality Act 
 
Age: It is unlawful to discriminate on the basis of age unless the practice is covered by an exception 
allowed for by the Act. 
 

Disability: A person has a disability if s/he has a physical or mental impairment which has a substantial 
and long-term adverse effect on that person’s ability to carry out normal day-to-day activities. 
 

Gender reassignment: The process of transitioning from one gender to another. 
 

Marriage and civil partnership: Marriage is defined as a ‘union between a man and a woman’. Same-
sex couples can a l s o  have their relationships legally recognised as ‘civil partnerships’. Civil partners 
must not be treated less favourably than married couples. 
 

Pregnancy and maternity: Pregnancy is the condition of being pregnant or expecting a baby. 
Maternity refers to the period after the birth and is linked to maternity leave in the employment context. 
In the non-work context, protection against maternity discrimination is for 26 weeks after giving birth 
and this includes treating a woman unfavourably because she is breastfeeding. 
 

Race: Refers to the protected characteristics of Race. It refers to a group of people defined by their race, 
colour and nationality (including citizenship), ethnic or national origins. 
 

Religion and belief: Religion has the meaning usually given to it but belief includes religious and 
philosophical beliefs including lack of belief (e.g. atheism). Generally, a belief should affect your life 
choices or the way you life it to be included in the definition. 
 

Sex/Gender:  A man or a woman. 
 

Sexual orientation:  Whether a person’s sexual attraction is towards their own sex, the opposite sex or 
to both sexes. 
 
To the above list Creative Scotland has added its own characteristic of socioeconomic deprivation 
covering such areas as poverty, crime, rural isolation, low economic activity/unemployment and poor 
educational attainment.  
 
In addition to maternity leave, Fèisean nan Gàidheal would consider paternity leave as well as shared 
parental leave and protect staff against discrimination. 

30



 
 

 
 

 
 

Fèisean nan Gàidheal 
Financial Issues 
Agenda Item: 3.2016.03 
 
 
This report includes: Action Required 
  
Agenda Item: 3.2016.3(a)  
  
Income and Expenditure 2016-17 with transactions to 31 August 2016 For Noting and Discussion 
 
 

 

Agenda item 3.2016.3(b)  
  
Current bank balances will be confirmed at the meeting Verbal for Noting 
 
 

 

Agenda item 3.2016.3(c)  
  
Management accounts for the period to 30 June 2016, prepared by Mann Judd 
Gordon 

For Noting and Discussion 

 
 

 

Agenda item 3.2016.3(d)  
  
Grants pledged to Fèisean for 2016-17 For Noting 
 
 

 

Agenda item 3.2016.3(e)  
  
Annual accounts to 31 March 2016, prepared by Mann Judd Gordon for approval 
prior to the AGM 

For Approval 

 
 

 

Agenda item 3.2016.3(f)  
  
Recommendation to reappoint Mann Judd Gordon as auditors 
 
 

Verbal for Approval 

 
 

Anne Willoughby 
Executive Manager 

          September 2016 
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Fèisean nan Gàidheal Income and Expenditure 2016-17 with transactions to 31 
August 2016 
Agenda Item 3.2016.03(a) 
 
INCOME 2016-17 PERIOD ACTUAL 
Core Grants £ 342,949.00 £ 82,985.83 £ 126,503.00 

Management Fees £ 105,000.00 £ 21,666.67 £ 0.00 

Grants Scheme £ 200,000.00 £ 6,497.08 £ 151,105.00 

Fèis Development Fund £ 37,000.00 £ 1,208.33 £ 19,000.00 

Annualised Hours £ 10,000.00 £ 4,583.33 £ 4,000.00 

Traditional Arts Small Grants Scheme £ 35,000.00 £ 20,833.33 £ 28,610.00 

Training £ 10,000.00 £ 5,120.83 £ 7,500.00 

Fèisgoil £ 307,511.00 £ 142,895.42 £ 241,729.15 

Blas Festival £ 210,369.00 £ 43,750.00 £ 96,935.00 

Other Earned Income £ 16,000.00 £ 51,666.67 £ 3,602.36 

Support Cèilidh Trails £ 68,000.00 £ 9,208.33 £ 65,180.60 

Gaelic Residential Events £ 30,000.00 £ 3,750.00 £ 5,003.00 

Gaelic Song-writing, Archiving, Innovations £ 7,000.00 £ 4,125.00 £ 2,000.00 

Showcase and International Opportunities £ 15,000.00 £ 14,583.33 £ 5,000.00 

Resources and Digitisation Programme £ 7,500.00 £ 83,333.33 £ 2,500.00 

Press/PR/Website Updates/Newsletter £ 1,000.00 £ 8,333.33 £ 1,000.00 

Fèisean Payroll Services £ 0.00 £ 7,083.33 £ 1,278.00 

Income still to be raised £ 21,327.57 £ 15,416.67 £ 3,442.05 

TOTAL INCOME £ 1,423,656.57 £ 593,190.24 £ 764,388.16 

    EXPENDITURE 
   RUNNING COSTS 
   Staff Salaries £ 301,990.00 £ 125,829.17 £ 123,743.99 

NIC Contributions £ 43,184.57 £ 17,993.57 £ 10,665.67 

Pension Contributions £ 15,099.50 £ 6,291.46 £ 6,034.13 

Fèisean Services Staff Wages and NI £ 0.00 £ 0.00 £ 1,692.00 

Staff Travel, Accommodation & Subsistence £ 19,000.00 £ 7,916.67 £ 10,031.44 

Office Rent & Rates £ 29,000.00 £ 12,083.33 £ 10,418.54 

Stationery, Printing, Postage & Photocopiers £ 13,000.00 £ 5,416.67 £ 7,792.10 

Utilities £ 12,000.00 £ 5,000.00 £ 9,540.72 

Board Expenses £ 5,000.00 £ 2,083.33 £ 1,147.97 

Implementation of Child Protection Policy £ 12,000.00 £ 5,000.00 £ 3,688.00 

Insurance £ 7,105.00 £ 2,960.42 £ 556.49 

Sundry Expenses £ 1,800.00 £ 750.00 £ 1,264.19 

Accountancy & Bank Charges £ 6,597.50 £ 2,748.96 £ 1,251.31 

Professional Fees £ 2,000.00 £ 833.33 £ 60.00 

Instrument Bank Maintenance £ 2,000.00 £ 833.33 £ 795.80 

Additional Support Needs/ Inter-Fèis Activities £ 2,000.00 £ 833.33 £ 420.00 

Capital Expenses  £ 3,000.00 £ 1,250.00 £ 1,452.60 

PROGRAMME COSTS 
   Grants Paid Out £ 200,000.00 £ 83,333.33 £ 68,868.50 

Annualised Hours £ 10,000.00 £ 4,166.67 £ 5,554.00 

Fèis Development Fund £ 37,000.00 £ 15,416.67 £ 16,456.50 

Traditional Arts Small Grants Scheme £ 35,000.00 £ 14,583.33 £ 12,212.50 

Traditional Arts Small Grants Scheme Management Fee -£ 3,500.00 -£ 1,458.33 -£ 3,500.00 
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Training Programme £ 10,000.00 £ 4,166.67 £ 2,115.50 

Training Programme Management Fee -£ 2,000.00 -£ 833.33 -£ 2,000.00 

Fèisgoil £ 307,511.00 £ 128,129.58 £ 107,318.17 

Fèisgoil Management Fee -£ 64,000.00 -£ 26,666.67 -£ 64,000.00 

Annual Conference £ 10,000.00 £ 4,166.67 £ 914.10 

Blas Festival £ 210,369.00 £ 87,653.75 £ 58,840.21 

Blas Festival Management Fee -£ 15,000.00 -£ 6,250.00 -£ 10,000.00 

Support Cèilidh Trails £ 68,000.00 £ 28,333.33 £ 70,379.11 

Cèilidh Trails Management Fee -£ 7,000.00 -£ 2,916.67 -£ 7,000.00 

Gaelic Residential Events £ 30,000.00 £ 12,500.00 £ 29,309.20 

Gaelic Residential Events Management Fee -£ 4,000.00 -£ 1,666.67 -£ 4,000.00 

Gaelic Song-writing, Archiving, Innovations £ 7,000.00 £ 2,916.67 £ 0.00 

Gaelic Song-writing, Archiving, Innovations Management Fee -£ 2,000.00 -£ 833.33 £ 0.00 

Press/PR/Website Updates/Newsletter £ 500.00 £ 208.33 £ 634.09 

Showcase & International Opportunities  £ 15,000.00 £ 6,250.00 £ 0.00 

Showcase & International Opportunities Management Fee -£ 4,000.00 -£ 1,666.67 £ 0.00 

Resources and Digitisation Programme £ 7,500.00 £ 3,125.00 £ 770.00 

Resources and Digitisation Management Fee -£ 3,500.00 -£ 1,458.33 £ 0.00 

Contingency £ 1,000.00 £ 416.67 £ 2,500.00 

SUB-TOTAL EXPENDITURE £ 1,318,656.57 £ 549,440.24 £ 475,926.83 
Management Fees £ 105,000.00 £ 43,750.00 £ 0.00 

TOTAL EXPENDITURE £ 1,423,656.57 £ 593,190.24 £ 475,926.83 
Transfer to Reserves £ 15,750.00 £ 6,562.50 £ 0.00 

SURPLUS/(DEFICIT) £ 0.00 £ 0.00 £ 288,461.33 
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Fèisean nan Gàidheal 
Management Accounts to 30 June 2016 
Agenda Item: 3.2016.03(c) 
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Grants to Fèisean 2016-17 as at 31 August 2016 
Agenda Item: 3.2016.03(d) 
 
The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid. 
 
 

Fèis Name HIE 
HIE 

Fragile Main Fèis Grant Local Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Additional/Dev 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

The Highland Council                       

Fèis an Earraich         √ √ £1,363.00 £2,953.00 £3,114.00 100 £ 750.00 £ 0.00 £ 8,180.00 £ 2,237.00 £ 5,943.00 

Fèis Lochabair      √   £3,375.00 £469.00 £4,142.00 100 £ 750.00 £ 0.00 £ 8,736.00 £ 3,258.00 £ 5,478.00 

Fèis nan Garbh Chrìochan √ √ £2,149.00 £2,687.00 £4,377.00 100 £ 750.00 £ 0.00 £ 9,963.00 £ 6,190.50 £ 3,772.50 

Fèis Chataibh     √   £2,234.00 £2,794.00 £3,936.00 80 £ 600.00 £ 0.00 £ 9,564.00 £ 4,071.00 £ 5,493.00 

Fèis a' Bhealaich √ √ £0.00 £0.00 £840.00 16 £ 120.00 £ 0.00 £ 960.00 £ 480.00 £ 480.00 

Fèis Eige √ √ £987.00 £1,235.00 £0.00 80 £ 600.00 £ 0.00 £ 2,822.00 £ 1,966.00 £ 856.00 

Feis Ghallaibh √ √ £0.00 £0.00 £2,620.00 50 £ 375.00 £ 0.00 £ 2,995.00 £ 1,497.50 £ 1,497.50 

Fèis Farr √   £0.00 £0.00 £816.00 0 £ 0.00 £ 0.00 £ 816.00 £ 0.00 £ 816.00 

Fèis na h-Òige √   £893.00 £1,117.00 £1,260.00 0 £ 0.00 £ 0.00 £ 3,270.00 £ 1,508.00 £ 1,762.00 

Fèis Air an Oir √ √ £192.00 £1,477.00 £3,188.00 20 £ 150.00 £ 0.00 £ 5,007.00 £ 0.00 £ 5,007.00 

Feis Ghleann Albainn √   £872.00 £1,090.00 £0.00 0 £ 0.00 £ 0.00 £ 1,962.00 £ 1,471.00 £ 491.00 

Fèis Ratharsaidh √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis a' Bhaile √   £1,266.00 £1,582.00 £1,648.00 100 £ 750.00 £ 0.00 £ 5,246.00 £ 0.00 £ 5,246.00 

Fèis Òigridh na Mara √ √ £433.00 £542.00 £3,316.00 100 £ 750.00 £ 0.00 £ 5,041.00 £ 2,033.00 £ 3,008.00 

Fèis Inbhir Narann √   £917.00 £1,146.00 £3,890.00 100 £ 750.00 £ 0.00 £ 6,703.00 £ 0.00 £ 6,703.00 

Fèis Spè √   £1,867.00 £2,333.00 £5,680.00 0 £ 0.00 £ 27,833.00 £ 37,713.00 £ 16,756.50 £ 20,956.50 

Fèis an Iar Thuath √ √ £443.00 £555.00 £700.00 0 £ 0.00 £ 0.00 £ 1,698.00 £ 0.00 £ 1,698.00 

Fèis Thròdairnis √ √ £1,696.00 £2,120.00 £0.00 50 £ 375.00 £ 0.00 £ 4,191.00 £ 3,049.50 £ 1,141.50 

Fèis a' Chaolais √   £0.00 £0.00 £1,415.00 0 £ 0.00 £ 0.00 £ 1,415.00 £ 0.00 £ 1,415.00 

Total Highland     £18,687.00 £22,100.00 £40,942.00 896 £6,720.00 £27,833.00 £116,282.00 £44,518.00 £71,764.00 

Comhairle nan Eilean Siar                      

Fèis Tìr a' Mhurain √ √ £3,297.00 £2,175.00 £648.00 60 £ 450.00 £ 0.00 £ 6,570.00 £ 4,873.00 £ 1,697.00 

Fèis Eilean an Fhraoich √   £3,726.00 £1,800.00 £1,768.00 120 £ 900.00 £ 0.00 £ 8,194.00 £ 5,045.00 £ 3,149.00 

Fèis Tìr an Eòrna  √ √ £3,375.00 £1,350.00 £650.00 50 £ 375.00 £ 0.00 £ 5,750.00 £ 4,068.50 £ 1,681.50 

Fèis Bharraigh √ √ £3,996.00 £1,350.00 £3,796.00 220 £ 1,650.00 £ 0.00 £ 10,792.00 £ 4,347.00 £ 6,445.00 
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Fèis Eilean na Hearadh  √ √ £2,098.00 £2,272.50 £0.00 10 £ 75.00 £ 0.00 £ 4,445.50 £ 3,884.00 £ 561.50 

Fèis an Rubha √   £1,350.00 £2,142.50 £176.00 0 £ 0.00 £ 0.00 £ 3,668.50 £ 3,155.50 £ 513.00 

Fèis Taigh Dhonnchaidh √ √ £504.00 £1,350.00 £1,440.00 0 £ 0.00 £ 0.00 £ 3,294.00 £ 1,854.00 £ 1,440.00 
Total Comhairle nan Eilean 
Siar     £18,346.00 £12,440.00 £8,478.00 460 £3,450.00 £0.00 £42,714.00 £27,227.00 £15,487.00 

Argyll & Bute Council                       

Fèis Cholla √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis Latharna           √   £605.00 £2,000.00 £3,070.00 100 £ 750.00 £ 0.00 £ 6,425.00 £ 2,329.00 £ 4,096.00 

Fèis Mhuile √ √ £1,275.00 £500.00 £0.00 35 £ 262.50 £ 0.00 £ 2,037.50 £ 0.00 £ 2,037.50 

Fèis Thiriodh √ √ £1,020.00 £1,500.00 £476.00 95 £ 712.50 £ 0.00 £ 3,708.50 £ 0.00 £ 3,708.50 

Fèis Ìle agus Dhùira √ √ £1,023.00 £2,500.00 £3,726.00 95 £ 712.50 £ 0.00 £ 7,961.50 £ 0.00 £ 7,961.50 

Fèis na h-Apainne √ √ £0.00 £1,000.00 £2,088.00 0 £ 0.00 £ 0.00 £ 3,088.00 £ 0.00 £ 3,088.00 

Fèis Cheann Loch Goibhle √   £1,592.00 £1,500.00 £1,016.00 50 £ 375.00 £ 0.00 £ 4,483.00 £ 0.00 £ 4,483.00 

Total Argyll & Bute Council     £5,515.00 £9,000.00 £10,376.00 375 £ 2,812.50 £0.00 £27,703.50 £2,329.00 £25,374.50 

Other Area/City Councils                       

Fèis Arainn  √   £2,712.00 £0.00 £2,360.00 0 £ 0.00 £ 0.00 £ 5,072.00 £ 2,034.00 £ 3,038.00 

Fèis Mhoireibh √ √ £1,063.00 £0.00 £1,873.00 60 £ 450.00 £ 0.00 £ 3,386.00 £ 1,733.50 £ 1,652.50 

TOTAL HIE 37 23 £46,323.00 £43,540.00 £64,029.00 1,791 £13,432.50 £0.00 £195,157.50 £77,841.50 £117,316.00 

Fèis Dhùn Èideann     £3,450.00 £0.00 £5,835.00 300 £ 2,250.00 £ 0.00 £ 11,535.00 £ 2,043.00 £ 9,492.00 

Fèis Obair Dheathain     £1,213.00 £0.00 £503.00 0 £ 0.00 £ 0.00 £ 1,716.00 £ 251.50 £ 1,464.50 

Feis Dhùn Bhreatainn     £0.00 £0.00 £540.00 20 £ 150.00 £ 0.00 £ 690.00 £ 0.00 £ 690.00 

Fèis Lannraig a Tuath     £1,138.00 £0.00 £702.00 0 £ 0.00 £ 0.00 £ 1,840.00 £ 1,205.00 £ 635.00 

Fèis Fhoirt     £5,150.00 £0.00 £3,660.00 180 £ 1,350.00 £ 0.00 £ 10,160.00 £ 2,505.00 £ 7,655.00 

Feis Ghlaschu     £0.00 £0.00 £5,584.00 120 £ 900.00 £ 0.00 £ 6,484.00 £ 0.00 £ 6,484.00 

Fèis Innis an Uillt     £0.00 £0.00 £1,000.00 20 £ 150.00 £ 0.00 £ 1,150.00 £ 0.00 £ 1,150.00 

Fèis an Iar Dheas     £0.00 £0.00 £570.00 0 £ 0.00 £ 0.00 £ 570.00 £ 0.00 £ 570.00 

Fèis Phàislig     £2,429.00 £0.00 £5,783.00 85 £ 637.50 £ 0.00 £ 8,849.50 £ 5,033.00 £ 3,816.50 

Total Other Areas/City Councils   £17,155.00 £0.00 £28,410.00 785 £5,887.50 £0.00 £51,452.50 £14,805.00 £36,647.50 

      Main Fèis Grant 
Local 

Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

GRAND TOTALS     £ 59,703.00 £ 43,540.00 £ 88,206.00 2,576 £ 19,320.00 £ 27,833.00 £ 238,152.00 £ 88,879.00 £ 149,273.00 
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Fèisean nan Gàidheal 
Audited Accounts to 31 March 2016 
Agenda Item: 3.2012.03(e) 
 
 
Reason for Paper 
To seek approval for the 2015-16 Audited Accounts ahead of Fèisean nan Gàidheal’s AGM. 
 
 
Audited Accounts 2015-16 
The Annual Accounts for 2015-16 audited by Mann Judd Gordon, are following. There is a new format this 
year due to new rules governing the way charitable organisations must prepare their accounts. 
 
The auditors did not pick up on anything unusual during their preparation of the accounts.  Our financial 
position at the end of the year was healthy with a surplus for the year of £13,943 and a corresponding 
increase in our reserve.   
 
Andy Cumming from Mann Judd Gordon will be at the AGM and will be more than happy to answer any 
questions form Board members, or members of Fèisean nan Gàidheal. 
 
 
Action Required 
Board members are asked to approve the Audited Accounts for 2015-16 so that their approval can be 
communicated at the AGM. 
 
 

Art MacCarmaig 
Ceannard 

September 2016 
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FÈISEAN NAN GÀIDHEAL 
  

 Report of the Trustees 

 for the Year Ended 31 March 2016 
  
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with 
the financial statements of the charity for the year ended 31 March 2016. The trustees have adopted the provisions of 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard for Smaller Entities (the FRSSE) (effective 1 January 
2015). 
 
OBJECTIVES AND ACTIVITIES 

Objectives and aims 

The aim of Fèisean nan Gàidheal is to develop the creative talent of young people through supporting opportunities for 
communities across Scotland to access and enjoy Gaelic arts and culture, promoting traditional arts and Gaelic language 
as unique and defining assets that contribute to Scotland’s distinctiveness. 
 
Fèisean nan Gàidheal delivers a programme covering four areas of work: 
1. Support and Development of Fèisean 
2. Enhancement of Skills & Creative Talent 
3. Enhancement of Gaelic Arts & Culture in Creative Learning 
4. Audience Development and Engagement  
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FÈISEAN NAN GÀIDHEAL 
  

 Report of the Trustees 

 for the Year Ended 31 March 2016 
  
ACHIEVEMENT AND PERFORMANCE 

Performance against objectives 

Fèisean nan Gàidheal's year-round programme, agreed with Creative Scotland, HIE and Bòrd na Gàidhlig, was delivered 
successfully during the year. In addition we delivered contracts for several local authorities, notably The Highland 
Council, Comhairle nan Eilean Siar and Argyll & Bute Council. 
 
Fèisean nan Gàidheal’s work reached over 74,000 people during the year. We pledged grants of £309k to local Fèis 
activities in 2015-16. 
 
During the year we welcomed two new Fèisean, in Dumfries and Paisley, while four of our established members - Fèis 
nan Garbh Chrìochan, Fèis Eilean an Fhraoich, Fèis Spè and Fèis Thiriodh - celebrated their 25th anniversaries with 
additional support from Fèisean nan Gàidheal. I would like to congratulate the volunteers whose efforts have sustained 
those Fèisean over many years as well as offering our thanks to those currently involved in the Fèis movement. 
 
We were delighted that the voluntary effort of long-serving Fèis volunteers, Kirsteen Graham of Fèis an Earraich and 
Jessie Newton of Fèis Dhùn Èideann, was recognised through their induction to the Traditional Music Hall of Fame.  
We offer them our warmest congratulations and thanks. 
 
The main focus of Fèisean nan Gàidheal’s work continued to be on supporting Fèisean. Each Fèis has a Development 
Officer who leads on offering regular support. Other benefits are provided as part of membership including the provision 
of funding, insurance, musical instruments, training and disclosures. 
 
On behalf of Creative Scotland, we undertook the administration of a new, national scheme offering small grants to 
support traditional arts activities. Tasgadh was devised with a simple application process and quick decision-making, to 
award sums smaller than the minimum £1,000 available through other Creative Scotland programmes. During 2015-16 a 
total of £31.5k was awarded, supporting a total of 64 projects with a value of £174.2k. 
 
In April 2015 we held our fourth Gaelic medium residential event, 5 Latha, in Carloway, Lewis with participants 
experiencing a wide range of community activities, in addition to music sessions, all delivered through the medium of 
Gaelic. We are very proud of this event and I would like to thank the staff at the Gearrannan Blackhouses in Carloway, 
and individuals from the wider community, for the fantastic support they offer each year.  It is of great linguistic and 
social benefit to young participants to gain first-hand experience of some of the day-to-day work carried out in 
communities and the Gaelic language associated with it. 
 
Having appointed Eilidh Mackenzie as Fèisgoil Manager in October 2015, Fèisean nan Gàidheal further developed the 
service delivering YMI contracts and Gaelic teaching in East Ayrshire and Perth & Kinross schools.  We also secured a 
further contract from Falkirk Council for Gaelic language tuition in schools within its area. 
 
The Fèisgoil service now encompasses all creative work we undertake in formal education and a successful Drama Fèis 
was held in May 2015 involving Lochaber and Argyll schools culminating in a performance day at Oban’s Corran Halls.  
Other schools-based drama initiatives were undertaken, some in collaboration with Eden Court Creative through the 
Gaelic Drama Network established by Bòrd na Gàidhlig. This work included supporting Gaelic drama clubs in Tain and 
Dingwall which led to a showcase evening at Eden Court during Blas 2015. Our Meanbh-Chuileag theatre-in-education 
group toured Gaelic schools with a play called Eachdraidh na Gàidhealtachd and, in December, we toured the Gaelic 
pantomime Marsaili agus a’ Bhleideag Airgid. Our new Gaelic medium pre-school initiative, Hùb-Hàb, developed new 
material in readiness for touring early in 2016-17. 
 
The Gaelic Drama Summer School was held in Portree in July 2015 ending with a performance of DNA, a play by 
Dennis Kelly translated by Angus Macleod. Participants also produced a film for the Gaelic shorts competition, FilmG. 
 
We supported 7 Cèilidh Trails in 2015. They toured during the summer, playing at 147 events, and then took part in 
several showcases and Blas events.  We were especially happy to establish a new Cèilidh Trail in the Western Isles 
with additional support from Comhairle nan Eilean Siar. Additionally Fèis Rois supported a further 3 Cèilidh Trails 
playing at events across Scotland and beyond. 
 
Following on from Mischa Macpherson’s success in 2014, another former Fèis participant and Cèilidh Trail member, 
Brìghde Chaimbeul, lifted the BBC Radio 2 Young Folk Award early in 2016 and we offer her our hearty 
congratulations on a tremendous achievement.  
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FÈISEAN NAN GÀIDHEAL 
  

 Report of the Trustees 

 for the Year Ended 31 March 2016 
  
ACHIEVEMENT AND PERFORMANCE 

Performance against objectives 

The Blas Festival was again very successful in 2015. Set up for The Highland Council and run by Fèisean nan Gàidheal 
in partnership with the authority, Blas 2015 consisted of nearly 100 events and attracted an audience of over 12,000, 
including a full house for the finale celebration of Runrig’s songs – Òran – with young Fèis musicians performing 
alongside Mànran, Julie Fowlis and Cathy Ann MacPhee. 
 
Bòrd na Gàidhlig, HIE, Creative Scotland and Argyll & Bute Council supported Blas 2015 financially and we worked 
again with Live Music Now, Music in Hospitals and An Comunn Gàidhealach to bring some of the Blas artistes, and 
others, into care homes and hospitals. High Life Highland organised a comprehensive schools programme and our 
thanks go to Amy Atkinson for her considerable work on this important aspect of the festival. 
 
The continued support in 2016 of our main Blas partner, The Highland Council, is most welcome following a shaky start 
to the year when funding for Blas had been earmarked by the authority for a reduction that would have meant the end of 
the festival in its current format. The proposal to cut funding was not accepted by elected members and I would like to 
thank them, and the Board of Blas Festival Ltd, which includes three members nominated by The Highland Council, 
who have supported the festival over many years. 
 
Fèisean nan Gàidheal’s 2015 AGM and Conference was held in Benbecula with a fine gathering of Fèis organisers and 
supporters. Our Guest Speaker was Rachael McCormack, then Director of Strengthening Communities at Highlands and 
Islands Enterprise who, along with colleagues, told us about the research carried out into the economic potential of 
Gaelic development, Ar Stòras Gàidhlig, and talked about the social and economic value of the work of the Fèisean and 
Fèisean nan Gàidheal. 
 
We also heard about the future plans of Ceòlas from its chair, Mary MacInnes, who was involved in the establishment of 
Fèis Tìr a’ Mhurain. Finally, we heard about a forthcoming new resource from Fèisean nan Gàidheal, the wonderful 
Fuaran project, and were entertained by Ceitlin LR Smith, one of the singers who participated in that initiative. 
 
In November, Fèisean nan Gàidheal was nominated for no fewer than four awards at the Daily Record Scottish Gaelic 
Awards sponsored by Bòrd na Gàidhlig. Shortlisted in the Arts and Culture, Learner and Gaelic as an Economic Asset 
categories, we won Event of the Year for the Blas Festival. 
 
Fèisean nan Gàidheal held its annual Tutor Training weekend at Sabhal Mòr Ostaig in February with an entry-level 
course. A new course will be devised during 2016-17 capable of being delivered in English or Gaelic in various 
locations. We are also examining online options. 
 
Training sessions were held for tutors involved in delivering Fèisgoil YMI activities in Highland Council schools. Fèis 
organisers benefitted from training available on demand to assist with various aspects of the considerable voluntary 
work involved in running the Fèisean. Fèisean nan Gàidheal staff undertook Gaelic language training as well as sessions 
in other aspects of their work to continuously improve their skills.   
 
Towards the end of March our Fuaran Gaelic song project, supported by the Heritage Lottery Fund and started off by 
our former Training & Policy Officer, Iona Macdonald, was completed under the direction of Rachel Harris. An 
excellent resource is now available in CD form, with a detailed booklet, as well as online. 
 
Fèisean nan Gàidheal staff continued to be involved with several key networks and undertook a range of advocacy work 
relating to our activities, more of which is detailed further on in the report. 
 
Fundraising activities 
Fèisean nan Gàidheal is extremely grateful to all the bodies which support its work. Although funding remains 
challenging, we have secured a £1.4m funding award from Creative Scotland for 2015-18 and a new contract from HIE 
worth up to £420k over the same period. Bòrd na Gàidhlig offered us a one-year contract during 2015-16 with slightly 
reduced funding and we continued to earn a significant proportion of our income through the delivery of contracts for 
third parties, including local authorities. Management fees from contract delivery are reinvested to ensure funding for 
Fèisean is protected as much as possible in these difficult times. 

 
While the longer-term agreements gave the organisation a healthy financial starting point from which to begin delivering 
its 2015-20 Programme Plan, it continues to engage in fund-raising on a regular basis.  
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FEISEAN NAN GAIDHEAL 
  

 Report of the Trustees 

 for the Year Ended 31 March 2016 
  
ACHIEVEMENT AND PERFORMANCE 

Internal and external factors 
Internal factors affecting the achievement and performance of the organisation included changes in staffing with Vicky 
Maclean, our Argyll-based Development Officer, leaving to take up a post with the Scottish Government and Dougie 
Beck leaving to undertake teacher training. Rae MacEachern, who coordinated the delivery of our YMI contract with The 
Highland Council, retired in October 2015. 

 
Eilidh Mackenzie was appointed as Fèisgoil Manager - a new post created in light of growing demand for the service 
and which subsumed the YMI role. This has paid dividends with new contract work having been secured, management 
fees from which are reinvested in supporting the Fèisean. Rowan Paterson, who was on a one-year ScotGrad graduate 
placement supported by HIE, took up the post left vacant by Vicky Maclean.  
 
Due to funding constraints, staff worked across the services of the organisation rather than sticking rigidly to their job 
descriptions and an increased workload was delivered with a smaller cohort of staff. 
 
Although there were no further funding cuts from local authorities during the year, early in 2015 The Highland Council 
considered reducing the funding for Blas. This caused loss of momentum in organising the 2016 festival and lack of 
certainty over the festival’s future remains an issue. 
 
Comhairle nan Eilean Siar agreed to pay charges for school lets internally, which mitigated some of the problems of 
rising costs experienced by local Fèisean in the area.  
 
FINANCIAL REVIEW 

Financial position 

The 2015-16 outturn is satisfactory and the security of 3-year funding agreements with Creative Scotland and HIE has 
enabled Fèisean nan Gàidheal to deliver its programme successfully without the constant need to raise new funding for 
projects. That said, the Fèisean nan Gàidheal team continue to do that and Development Officers assist local Fèisean 
with fund-raising in their localities. 
 
Principal funding sources 

Fèisean nan Gàidheal received grant-aid from a wide variety of bodies in support of our work notably Creative 
Scotland, Highlands & Islands Enterprise, Bòrd na Gàidhlig, The Highland Council, Comhairle nan Eilean Siar, Argyll 
& Bute Council and the Heritage Lottery Fund.  
 
Reserves policy 

In 2013-14 Fèisean nan Gàidheal achieved a long-term aim of having 3 months operating costs in reserve at all times 
and we have increased our reserve this year. Management fees received for delivering contracts such as Blas, the Youth 
Music Initiative and Fèisgoil activities enable us to reinvest in the activities of local Fèisean. 

 
FUTURE PLANS 

Having established Fèisgoil, Fèisean nan Gàidheal will continue to build on its formal education work and offer 
solutions in delivering Gaelic language teaching as well as arts-related work, such as music and drama, primarily in 
Gaelic school and units. 
 
Having bid successfully to Creative Scotland for 3-year Regular Funding and having secured funding from HIE, 
Fèisean nan Gàidheal has a healthy financial starting point from which to ensure delivery of its ambitious Programme 
Plan 2015-20.  In order to deliver it fully, the organisation will engage continuously in fund-raising and earning 
additional income through the delivery of contracts for third party organisations.  
 
During the year we have been discussing the possibility of establishing an online digital television channel – FèisTV – 
which will be the medium of streaming live events and offering online music lessons. We are hopeful of establishing 
this service in 2016-17. We also hope to continue our international work through our Irish/Scottish exchange Guth na 
nGael and through collaboration with Celtic Colours. We will also be continuing the Fuaran project with additional 
singers. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by 
guarantee, as defined by the Companies Act 2006. 
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FÈISEAN NAN GÀIDHEAL 
  

 Report of the Trustees 

 for the Year Ended 31 March 2016 
  
STRUCTURE, GOVERNANCE AND MANAGEMENT 

Recruitment and appointment of new trustees 

No new trustees were appointed during the year as those on the Board are entitled to a serve a term of three years from 
their election in October 2013. When trustees are recruited this is done so through an open election process with 
potential trustees nominated by their local Fèis, and then elected by the membership.  
 
Organisational structure 

Fèisean nan Gàidheal is governed by a Board of Trustees of up to 10 Fèis representatives elected by the membership, 
along with observers from the three main funding bodies that support the organisation. The Board met 4 times during 
the year. All Board papers are published routinely on the organisation's website, as is its Annual Report and Financial 
Statements.  
 
Induction and training of new trustees 

Although not relevant in this year, when trustees join the board they undergo an induction session which includes a 
presentation outlining the aims and objectives of the organisation, the work in which it is involved and sources of 
funding as well as the responsibilities of trustees, and their responsibilities as directors of a company limited by 
guarantee.  
 
Wider network 

Fèisean nan Gàidheal continues to work closely with organisations and projects to promote the Gaelic language, culture 
and the traditional arts. We regularly engage with our funding bodies and throughout 2015-16 staff attended various 
conferences, seminars and information sessions organised by them. 
 

Fèisean nan Gàidheal staff were actively involved in a range of advocacy and promotional work collaborating with a 
number of networks and organisations such as the Traditional Music Forum, Creative Scotland’s Traditional Arts 
Advisory Group, the Highland Youth Music Forum, the Gaelic Drama Network, Hands Up for Trad and the Music 
Education Partnership Group.  Fèisean nan Gàidheal took part on the conference on Gaelic Education organised in June 
2015 by Education Scotland. We participated in a Social Enterprise Summit in Inverness, organised by HIE, which was 
attended by over 200 people from across the world. We were pleased to give delegates an insight to our work and the Fèis 
Chataibh Ceilidh Trail provided them with a taste of traditional music and Gaelic song. 
 

We continued our involvement the Highland Youth Arts Hub which has achieved considerable success since it was 
formed in 2014. The Hub is a consortium of 12 Highland-based arts organisations and has been managed very 
successfully, under the guidance of Fèis Rois, by Hub Manager Stacey Toner. The Hub has now worked with 4,000 young 
people across the Highlands engaging them in around 20,000 hours of activity across the arts and the 2015 Blas Festival 
was happy to host an event organised by the Hun at the IronWorks in Inverness. 
 

Fèisean nan Gàidheal had a stand at the Trade Exhibition in Oban during the Royal National Mòd in October 2015, at a 
number of careers events during the year and at the Showcase Scotland event in Glasgow at Celtic Connections. 
 

Fèisean nan Gàidheal submitted written evidence to the Scottish Parliament on amendments to strengthen the Education 
(Scotland) Bill and submitted a paper to the BBC Trust during its consultation regarding the future of BBC Alba and BBC 
Radio nan Gàidheal. We also submitted comments of HIE’s Gaelic Language Plan. 
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 Related parties 

The trustees are members of local Fèisean which receive grants from the charity from time to time. The sums approved 
for each year were as follows: 
 
Name  Status  Fèis  2016 2015 
Deirdre Beck  Trustee  Fèis Lochabair  £14,023  £13,210 
Kirsteen Graham  Trustee  Fèis an Earraich  £24,774  £20,624 
Elizabeth Bain  Trustee  Fèis Cheann Loch Goibhle  £4,419  £4,342 
Seumas Campbell  Trustee  Fèis Fhoirt  £19,750  £15,050 
Bob MacKinnon  Trustee  Fèis Dhùn Bhreatainn an Iar  £606  £600 
Duncan MacQuarrie  Trustee  Fèis Rois Ltd  £0  £39,160 
Peigi Maclennan  Trustee  Fèis Eilean an Fhraoich  £24,295  £8,065 
Uisdean Robertson  Trustee  Fèis Tìr an Eòrna  £11,299  £10,175 
Elaine Margaret Spence  Trustee  Fèis Lannraig a Tuath  £1,915  £1,665 
 
It should be noted that the grants scheme operated allocates funding on the basis of a formula under powers delegated to 
the Chief Executive.  Board members do not, therefore, discuss the level of grant aid for individual Fèisean although 
they approve the overall sums involved annually. 
 
Risk management 

The trustees acknowledge their duty to identify and review the risks to which the charity is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error.  This is managed by the 
Executive Group which takes a very close interest in the financial aspects of the running of Fèisean nan Gàidheal. 
 
A risk register is maintained by Fèisean nan Gàidheal, managed by the staff and monitored annually by the Executive 
Group with a report to the full Board.  In addition risk assessments are carried out for each of the organisation's 
offices, as well as for events run by Fèisean nan Gàidheal.  
 
REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 

SC130071 (Scotland) 
 
Registered Charity number 

SC002040 
 
Registered office 

Meall House 
Portree 
Isle of Skye 
IV51 9BZ 
 
Trustees 

Duncan MacQuarrie    
Elaine Margaret Spence    
Uisdean Robertson    
Peigi Maclennan    
Robert Allan Mackinnon    
Kirsteen Anne Graham    
Elizabeth Blyth Bain    
Seumas Campbell    
Deirdre Ann Beck    
 
Company Secretary 

Uisdean Robertson 
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REFERENCE AND ADMINISTRATIVE DETAILS 

Auditors 

Mann Judd Gordon Ltd 
Registered Auditors & 
Chartered Accountants 
26 Lewis Street 
Stornoway 
Isle of Lewis 
HS1 2JF 
 
Chief Executive 

Arthur Cormack  
 
STATEMENT OF TRUSTEES RESPONSIBILITIES 

The trustees (who are also the directors of Fèisean nan Gàidheal for the purposes of company law) are responsible for 
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure,  of the charitable company for that period.  In preparing those financial 
statements, the trustees are required to 
 
-  select suitable accounting policies and then apply them consistently; 
-  observe the methods and principles in the Charity SORP; 
-  make judgements and estimates that are reasonable and prudent; 
-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business. 
 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 
the financial position of the charitable company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware: 
 
-  there is no relevant audit information of which the charitable company's auditors are unaware; and 
-  the trustees have taken all steps that  they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditors are aware of that information. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the 
charitable company's website.  
 
AUDITORS 

The auditors, Mann Judd Gordon Ltd, will be proposed for re-appointment at the forthcoming Annual General Meeting. 
 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating 
to small companies. 
 
Approved by order of the board of trustees on 23 September 2016 and signed on its behalf by: 
 
 
 
 
Duncan MacQuarrie - Trustee 
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 Report of the Independent Auditors to the Trustees and Members of 

 FÈISEAN NAN GÀIDHEAL 

  
We have audited the financial statements of Fèisean nan Gàidheal for the year ended 31 March 2016 which comprise 
the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that 
has been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities 
(effective January 2015) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).  
 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with Section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) 
Regulations 2006. Our audit work has been undertaken so that we might state to the charitable company's members and 
trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the 
charitable company's members and trustees as a body, for our audit work, for this report, or for the opinions we have 
formed.  
 
Respective responsibilities of trustees and auditors 

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the 
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view. 
 
We have been appointed as auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 
and under the Companies Act 2006 and report in accordance with regulations made under those Acts. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 
Board's Ethical Standards for Auditors, including APB Ethical Standard - Provisions Available for Small Entities 
(Revised), in the circumstances set out in note 21 to the financial statements  
 
Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company's 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we read 
all the financial and non-financial information in the Report of the Trustees to identify material inconsistencies with the 
audited financial statements and to identify any information that is apparently materially incorrect based on, or 
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of 
any apparent material misstatements or inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 

In our opinion the financial statements: 
-  give a true and fair view of the state of the charitable company's affairs as at 31 March 2016 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 
-  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 

applicable to Smaller Entities; and 
-  have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee 

Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 
 
 
Opinion on other matter prescribed by the Companies Act 2006 

In our opinion the information given in the Report of the Trustees for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 
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Report of the Independent Auditors to the Trustees and Members of 

FÈISEAN NAN GÀIDHEAL 

  
Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities 
Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 
-  the charitable company has not kept proper and adequate accounting records or returns adequate for our audit 

have not been received from branches not visited by us; or 
-  the financial statements are not in agreement with the accounting records and returns; or 
-  certain disclosures of trustees' remuneration specified by law are not made; or 
-  we have not received all the information and explanations we require for our audit; or 
-  the trustees were not entitled to prepare the financial statements in accordance with the small companies regime 

and take advantage of the small companies exemption from the requirement to prepare a Strategic Report or in 
preparing the Report of the Trustees. 

 
 
 
 
 
 
A Cumming (Senior Statutory Auditor) 
for and on behalf of Mann Judd Gordon Ltd 
Registered Auditors & 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Chartered Accountants 
26 Lewis Street 
Stornoway 
Isle of Lewis 
HS1 2JF 
 
23 September 2016 
 
Note: 

The maintenance and integrity of the Fèisean nan Gàidheal website is the responsibility of the trustees; the work carried 
out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no 
responsibility for any changes that may have occurred to the financial statements since they were initially presented on 
the website. 
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FÈISEAN NAN GÀIDHEAL 
  

 Statement of Financial Activities 

 for the Year Ended 31 March 2016 
  

31.3.16  31.3.15  
 
 

Unrestricted 
fund 

 Restricted 
funds 

 Total funds  Total funds  

 Notes £  £  £  £  
INCOME AND ENDOWMENTS FROM    
Charitable activities 4    
Core activities 672,502 35,000 707,502 656,092 
Training 9,672 - 9,672 8,345 
ICT Project - - - 30,079 
Blas Festival 206,359 - 206,359 271,653 
Fèisgoil 288,101 - 288,101 312,650 
Gaelic residential 26,927 - 26,927 31,241 
Archiving - 31,085 31,085 - 
 
Other trading activities 2 99,079 - 99,079 115,066 
Investment income 3 299 1 300 383 

          
Total 1,302,939 66,086 1,369,025 1,425,509 
 
 
EXPENDITURE ON    
Raising funds 5 7,945 - 7,945 2,629 
Charitable activities 6    
Core activities 749,959 40,640 790,599 812,768 
Training 8,894 - 8,894 10,557 
ICT Project - - - 7,520 
Blas Festival 202,102 - 202,102 270,492 
Fèisgoil 280,078 - 280,078 324,888 
Gaelic residential 26,702 - 26,702 26,220 
Archiving - 38,762 38,762 7,617 

          
Total 1,275,680 79,402 1,355,082 1,462,691 
 

          
NET INCOME/(EXPENDITURE) 27,259 (13,316) 13,943 (37,182) 
 
RECONCILIATION OF FUNDS    
 
Total funds brought forward 132,247 30,235 162,482 199,664 
 

          
TOTAL FUNDS CARRIED FORWARD 159,506 16,919 176,425 162,482 
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FÈISEAN NAN GÀIDHEAL 
  

 Balance Sheet 

 At 31 March 2016 
  

31.3.16  31.3.15  
 
 

Unrestricted 
fund 

 Restricted 
funds 

 Total funds  Total funds  

 Notes £  £  £  £  
FIXED ASSETS    
Tangible assets 15 496 16,919 17,415 23,221 
 
CURRENT ASSETS    
Debtors 16 42,757 - 42,757 52,748 
Cash at bank  139,244 - 139,244 123,369 

          
182,001 - 182,001 176,117 

 
 
CREDITORS    
Amounts falling due within one year 17 (22,991) - (22,991) (36,856) 
 

          
NET CURRENT ASSETS 159,010 - 159,010 139,261 

          
 
TOTAL ASSETS LESS CURRENT 

LIABILITIES 

 
 

 
159,506 

 
16,919 

 
176,425 

 
162,482 

 
          

NET ASSETS 159,506 16,919 176,425 162,482 
          

 
FUNDS 19    
Unrestricted funds 159,506 132,247 
Restricted funds 16,919 30,235 

    
TOTAL FUNDS 176,425 162,482 

    
 
These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies 
Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities 
(effective January 2015). 
 
The financial statements were approved by the Board of Trustees on 23 September 2016 and were signed on its behalf 
by: 
 
 
 
 
 
Uisdean Robertson - Trustee 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements  
 for the Year Ended 31 March 2016 
  
1. ACCOUNTING POLICIES 

 

Basis of preparing the financial statements 

The financial statements of the charitable company have been prepared in accordance with the Charities SORP 
(FRSSE) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities (the FRSSE) 
(effective 1 January 2015)', the Financial Reporting Standard for Smaller Entities (effective January 2015) and 
the Companies Act 2006. The financial statements have been prepared under the historical cost convention. 
 
Preparation of consolidated financial statements 

The consolidated accounts incorporate the accounts of the parent charitable company, Fèisean nan Gàidheal and 
its wholly-owned subsidiary, Blas Festival Ltd. All inter-company transactions and year-end balances are 
removed on consolidation. 
 
Individual accounts are prepared for both Fèisean nan Gàidheal and Blas Festival Ltd. These are filed at the 
Registrar of Companies. Both the consolidated accounts and the individual accounts for Fèisean nan Gàidheal 
are filed at Office of the Scottish Charity Regulator in order to comply with Regulations 6 and 8 of the Charities 
Accounts (Scotland) Regulations 2006.  

 
Income 

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it 
is probable that the income will be received and the amount can be measured reliably.  
 
Turnover for Blas Festival Ltd represents box office income, excluding VAT, together with grant income 
received in support of the annual Blas Festival, which is accounted for as it falls due.  

 
Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources.  
 
Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but 
not accrued as expenditure.  

 
Fèisean nan Gàidheal is not registered for VAT. Blas Festival Ltd is registered for VAT and costs incurred by 
the company are therefore stated net of VAT, where appropriate.  Grants offered subject to conditions which 
have not been met at the year end date are noted as a commitment but not accrued as expenditure.  

 
Tangible fixed assets 

It is the policy of the charity not to capitalise expenditure unless the cost incurred is over £1,000.  
 

Taxation 

The charity is exempt from corporation tax on its charitable activities.  
 

Fund accounting 

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.  

 
Pension costs and other post-retirement benefits 

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they 
relate. 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
2. OTHER TRADING ACTIVITIES 

 
31.3.16  31.3.15  

£  £  
Sale of publications  822 1,182 
Instrument bank revenue  4,757 4,754 
Management charges  93,500 109,130 

    
99,079 115,066 

    
3. INVESTMENT INCOME 

 
31.3.16  31.3.15  

£  £  
Deposit account interest  300 383 

    
 
 
4. INCOME FROM CHARITABLE ACTIVITIES 

 
 

Core activities  Training  Blas Festival  Fèisgoil  
£  £  £  £  

Grants  682,128 8,000 167,869 55,625 
Training registration fees  225 1,672 - - 
Performance fees  - - - - 
Box office/concerts  - - 37,455 - 
Other income  2,941 - 1,035 - 
Cèilidh Trails - other income  3,885 - - - 
Drama festivals  4,400 - - - 
Membership fees  6,005 - - - 
Sponsorships  1,515 - - - 
Wages reimbursed by Fèisean  6,403 - - - 
Fèisgoil income  - - - 232,476 
Gaelic Development Income  - - - - 

          
707,502 9,672 206,359 288,101 

          
 

31.3.16  31.3.15  
 
 

Gaelic 
residential 

  
Archiving 

  
Total 

activities 

  
Total 

activities 

 

£  £  £  £  
Grants  22,500 31,085 967,207 1,166,626 
Training registration fees  - - 1,897 845 
Performance fees  4,427 - 4,427 1,668 
Box office / concerts  - - 37,455 41,211 
Other income  - - 3,976 4,249 
Cèilidh Trails - other income  - - 3,885 17,991 
Drama festivals  - - 4,400 2,255 
Membership fees  - - 6,005 5,470 
Sponsorships  - - 1,515 3,500 
Wages reimbursed by Fèisean  - - 6,403 32,882 
Fèisgoil income  - - 232,476 31,145 
Gaelic Development Income  - - - 2,218 

          
26,927 31,085 1,269,646 1,310,060 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
4. INCOME FROM CHARITABLE ACTIVITIES - continued 

 

Grants received, included in the above, are as follows: 
31.3.16  31.3.15  

£  £  
Creative Scotland  501,666 448,065 
Highland Council  126,560 336,076 
Comhairle nan Eilean Siar  19,040 12,800 
Argyll & Bute Council  32,000 31,600 
Highland & Islands Enterprise  141,941 154,839 
Bòrd na Gàidhlig  130,000 136,273 
Comunn na Gàidhlig  - 1,125 
Scottish Natural Heritage  - 25,000 
Perth & Kinross Council  - 1,848 
Heritage Lottery Fund  16,000 - 
EventScotland  - 19,000 

    
967,207 1,166,626 

    
 
5. RAISING FUNDS 
 

Other trading activities 

 
31.3.16  31.3.15  

£  £  
Instrument bank costs  7,945 2,629 

    
 
 
6. CHARITABLE ACTIVITIES COSTS 

 
 
 

 
Direct costs 

 Grant funding 
of activities 

  
Support costs 

  
Totals 

 

(See note 7)  (See note 8)  (See note 9)   
£  £  £  £  

Core activities  226,415 300,869 263,315 790,599 
Training  8,662 - 232 8,894 
Blas Festival  201,452 - 650 202,102 
Fèisgoil  278,608 - 1,470 280,078 
Gaelic residential  26,702 - - 26,702 
Archiving  37,062 - 1,700 38,762 

          
778,901 300,869 267,367 1,347,137 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
7. DIRECT COSTS OF CHARITABLE ACTIVITIES 

 
31.3.16  31.3.15  

£  £  
Staff costs  193,014 215,505 
Development officers/tutors  111,686 124,674 
Travel expenses etc  24,907 34,758 
Child protection costs  7,894 11,182 
Training  6,922 7,501 
Materials  5,402 8,295 
Showcase concerts  - 18,643 
Fèisgoil tutor costs  11,951 18,607 
Archiving project  33,062 5,617 
Sgoil Shamhraidh  13,063 14,801 
Cèilidh Trails  13,545 58,091 
Tasgadh Fund  - 2,440 
Meanbh-Chuileag/Pantomime  33,028 18,377 
Tachartasan Còmhnaidh  9,397 7,059 
Festival costs  - 400 
Celtic Neighbours  - 1,125 
Project management  31,287 24,880 
Meanbh-Fhèis  1,082 4,500 
Management charges  93,500 109,130 
Inter Fèis activities  2,515 - 
Cultural Youth Exchanges  194 - 
Blas - Artistes costs  70,180 74,430 
Blas - Travel and support  23,958 28,979 
Blas - PA and lighting  18,895 27,005 
Blas - Venue hire  561 4,957 
Blas - Promotion  31,821 32,075 
Blas - Project manager  31,137 40,660 
Blas - Artistic director  9,900 48 
Blas - Commissions  - 13,000 
Blas - Cuairt nam Bàrd  - 27,180 

    
778,901 933,919 

    
8. GRANTS PAYABLE 

 
31.3.16  31.3.15  

£  £  
Core activities  300,869 220,548 

    
 

The total grants paid to institutions during the year were as follows: 
31.3.16  31.3.15  

£  £  
Grants to Fèisean  212,649 220,548 
Tasgadh Fund  31,830 - 
Cèilidh Trails  56,390 - 

    
300,869 220,548 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
9. SUPPORT COSTS 

 
 
 

 
Management 

  
Finance 

 Governance 
costs 

  
Totals 

 

£  £  £  £  
Core activities  238,534 62 24,719 263,315 
Training  232 - - 232 
Blas Festival  650 - - 650 
Fèisgoil  1,470 - - 1,470 
Archiving  1,700 - - 1,700 

          
242,586 62 24,719 267,367 

          
 
10. NET INCOME/(EXPENDITURE) 

 
Net income/(expenditure) is stated after charging/(crediting): 

 
31.3.16  31.3.15  

£  £  
Auditors' remuneration  4,665 4,618 
Depreciation - owned assets  5,806 8,017 
Deficit on disposal of fixed asset  - 1,198 

    
 
11. TRUSTEES' REMUNERATION AND BENEFITS 

 
There were no trustees' remuneration or other benefits for the year ended 31 March 2016 nor for the year ended 
31 March 2015. 

 
Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 March 2016 nor for the year ended 31 March 2015. 
 
12. STAFF COSTS 

 
31.3.16  31.3.15  

£  £  
Wages and salaries  302,322 358,281 
Social security costs  26,798 28,525 
Other pension costs  10,755 10,679 

    
339,875 397,485 

    
 

The average monthly number of employees during the year was as follows: 
 

31.3.16  31.3.15  
Charitable activities  9 10 
Support costs  3 4 

    
12 14 

    
 

During the year no employees received emoluments in excess of £60,000 (2015 - none).  
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

 
 
 

Unrestricted 
fund 

 Restricted 
funds 

 Total funds  

£  £  £  
INCOME AND ENDOWMENTS FROM    
Charitable activities    
Core activities 656,092 - 656,092 
Training 8,345 - 8,345 
ICT Project - 30,079 30,079 
Blas Festival 271,653 - 271,653 
Fèisgoil 312,650 - 312,650 
Gaelic residential 31,241 - 31,241 

 
Other trading activities 115,066 - 115,066 
Investment income 383 - 383 

       
Total 1,395,430 30,079 1,425,509 

 
 

EXPENDITURE ON    
Raising funds 2,629 - 2,629 
Charitable activities    
Core activities 812,768 - 812,768 
Training 10,557 - 10,557 
ICT Project - 7,520 7,520 
Blas Festival 270,492 - 270,492 
Fèisgoil 324,888 - 324,888 
Gaelic residential 26,220 - 26,220 
Archiving - 7,617 7,617 

       
Total 1,447,554 15,137 1,462,691 

 
       

NET INCOME/(EXPENDITURE) (52,124) 14,942 (37,182) 
 

RECONCILIATION OF FUNDS    
 

Total funds brought forward 184,371 15,293 199,664 
 

       
TOTAL FUNDS CARRIED FORWARD 132,247 30,235 162,482 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
14. SUBSIDIARY COMPANY 

 
Fèisean nan Gàidheal owns 100% of the issued share capital of Blas Festival Ltd, a company registered in 
Scotland. This company was incorporated to operate an annual arts festival of the same name. 
 
Audited accounts have been filed with the Registrar of Companies and have been consolidated with those of 
Fèisean nan Gàidheal in the group accounts presented here. 
 
A summary of the trading results, as extracted from the audited accounts, for the years to 31 March 2016 and 
2015 are shown below. 
 
 2016  2015  
 £  £  
Turnover  206,359 271,653 
Cost of sales  186,452 248,334 
    
Gross profit  19,907 23,319 
Administrative expenses  16,710 23,210 
Donation to Fèisean nan Gàidheal  2,748 1,002 
    
Profit/(loss) for year  449 (893) 
Interest receivable/(payable) for year  - - 
    
 449 (893) 
Taxation  - - 
    
Profit/(loss) after taxation  449 (893) 
    
 
Net (liabilities)/assets at 31 March  (2,042) (2,491) 
    
 

 
15. TANGIBLE FIXED ASSETS 

 
 

Computer 
equipment 

 

 £ 
COST 

At 1 April 2015 and 31 March 2016  32,870 
 

 
DEPRECIATION 

At 1 April 2015  9,649 
Charge for year  5,806 

 
At 31 March 2016  15,455 

 
 

NET BOOK VALUE 

At 31 March 2016  17,415 
 

At 31 March 2015  23,221 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 
31.3.16  31.3.15  

£  £  
VAT  1,947 2,823 
Grants receivable  40,810 49,925 

    
42,757 52,748 

    
 
17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 
31.3.16  31.3.15  

£  £  
Bank loans and overdrafts  - 15,265 
Social security and other taxes  7,561 8,702 
Accrued expenses  15,430 12,889 

    
22,991 36,856 

    
 
18. OPERATING LEASE COMMITMENTS 

 
The following operating lease payments are committed to be paid within one year:  

 
31.3.16  31.3.15  

£  £  
Expiring: 
Within one year  3,929 3,929 
Between one and five years  10,806 14,735 

    
14,735 18,664 

    
 
19. MOVEMENT IN FUNDS 

 
 
 

 
At 1.4.15 

 Net movement 
in funds 

  
At 31.3.16 

 

£  £  £  
Unrestricted funds 

General fund 132,247 27,259 159,506 
 

Restricted funds 

Heritage project 7,676 (7,676) - 
Information and Communication Technologies project 22,559 (5,640) 16,919 

       
30,235 (13,316) 16,919 

 
       

TOTAL FUNDS 162,482 13,943 176,425 
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FÈISEAN NAN GÀIDHEAL 
  

 Notes to the Financial Statements - continued 
 for the Year Ended 31 March 2016 
  
19. MOVEMENT IN FUNDS - continued 

 

Net movement in funds, included in the above are as follows: 
 

 Incoming 
resources 

 Resources 
expended 

 Movement in 
funds 

 

£  £  £  
Unrestricted funds 

General fund 1,302,939 (1,275,680) 27,259 
 

Restricted funds 

Heritage project 31,086 (38,762) (7,676) 
Information and Communication Technologies project - (5,640) (5,640) 
Tasgadh Fund 35,000 (35,000) - 

       
66,086 (79,402) (13,316) 

 
       

TOTAL FUNDS 1,369,025 (1,355,082) 13,943 
       

 
20. RELATED PARTY DISCLOSURES 

 
During the year Blas Festival Ltd paid management and administration charges to Fèisean nan Gàidheal of 
£15,000 (2015 - £20,000). 
 
At the year end a gift aid donation of £2,748 (2015 - £1,002) is due by Blas Festival Ltd to Fèisean nan 
Gàidheal. 
 
At the year end date Blas Festival Ltd owed Fèisean nan Gàidheal £4,971 (2015 - £17,755). There are no 
repayment terms in place and interest is not charged on the balance.  

 
21. APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES 

 
In common with many other businesses of our size and nature we use our auditors to prepare and submit returns 
to the tax authorities and assist with the preparation of the financial statements. 

 
22. ULTIMATE CONTROLLING PARTY 

 
There is no ultimate controlling party.  
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FÈISEAN NAN GÀIDHEAL 
  

 Detailed Statement of Financial Activities  
 for the Year Ended 31 March 2016 
 

31.3.16  31.3.15  
Unrestricted  Restricted  Total  Total  

funds  funds  funds  funds  
£  £  £  £  

 
INCOME AND ENDOWMENTS 

 
Other trading activities 

Sale of publications  822 - 822 1,182 
Instrument bank revenue  4,757 - 4,757 4,754 
Management charges  93,500 - 93,500 109,130 

          
99,079 - 99,079 115,066 

 
Investment income 

Deposit account interest  299 1 300 383 
 
Charitable activities 

Grants  901,122 66,085 967,207 1,166,626 
Training registration fees  1,897 - 1,897 845 
Performance fees  4,427 - 4,427 1,668 
Box office/concerts  37,455 - 37,455 41,211 
Other income  3,976 - 3,976 4,249 
Cèilidh Trails - other income  3,885 - 3,885 17,991 
Drama festivals  4,400 - 4,400 2,255 
Gaelic Development Income  - - - 2,218 
Fèisgoil income  232,476 - 232,476 31,145 
Membership fees  6,005 - 6,005 5,470 
Sponsorships  1,515 - 1,515 3,500 
Wages reimbursed by Fèisean  6,403 - 6,403 32,882 

          
1,203,561 66,085 1,269,646 1,310,060 

          
Total incoming resources 1,302,939 66,086 1,369,025 1,425,509 
 
 
EXPENDITURE 

 
Other trading activities 

Instrument bank costs  7,945 - 7,945 2,629 
 
Charitable activities 

Wages  189,014 4,000 193,014 215,505 
Development officers/tutors  111,686 - 111,686 124,674 
Travel expenses etc  24,907 - 24,907 34,758 
Child protection costs  7,894 - 7,894 11,182 
Training  6,922 - 6,922 7,501 
Materials  5,402 - 5,402 8,295 
Showcase concerts  - - - 18,643 
Fèisgoil tutor costs  11,951 - 11,951 18,607 
Archiving project  - 33,062 33,062 5,617 
Sgoil Shamhraidh  13,063 - 13,063 14,801 
Cèilidh Trails  13,545 - 13,545 58,091 
Tasgadh Fund  - - - 2,440 
Carried forward  384,384 37,062 421,446 520,114 
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FÈISEAN NAN GÀIDHEAL 
  

 Detailed Statement of Financial Activities  
 for the Year Ended 31 March 2016 
 

31.3.16  31.3.15  
Unrestricted  Restricted  Total  Total  

funds  funds  funds  funds  
£  £  £  £  

Charitable activities 

Brought forward  384,384 37,062 421,446 520,114 
Meanbh-Chuileag/Pantomime  33,028 - 33,028 18,377 
Tachartasan Còmhnaidh  9,397 - 9,397 7,059 
Festival costs  - - - 400 
Celtic Neighbours  - - - 1,125 
Project management  31,287 - 31,287 24,880 
Meanbh-Fhèis  1,082 - 1,082 4,500 
Management charges  90,000 3,500 93,500 109,130 
Inter Fèis activities  2,515 - 2,515 - 
Cultural Youth  194 - 194 - 
Blas - Artistes costs  70,180 - 70,180 74,430 
Blas - Travel and support  23,958 - 23,958 28,979 
Blas - PA and lighting  18,895 - 18,895 27,005 
Blas - Venue hire  561 - 561 4,957 
Blas - Promotion  31,821 - 31,821 32,075 
Blas - Project manager  31,137 - 31,137 40,660 
Blas - Artistic director  9,900 - 9,900 48 
Blas - Commissions  - - - 13,000 
Blas - Cuairt nam Bàrd  - - - 27,180 
Grants to institutions  269,369 31,500 300,869 220,548 

          
1,007,708 72,062 1,079,770 1,154,467 

 
Support costs 

Management 

Wages  109,308 - 109,308 142,776 
Social security  26,798 - 26,798 28,525 
Pensions  10,755 - 10,755 10,679 
Office rent  23,625 - 23,625 22,978 
Insurance  6,777 - 6,777 6,371 
Light and heat  4,537 - 4,537 3,618 
Telephone  15,807 - 15,807 9,194 
Printing, postage & stationery  7,196 1,700 8,896 15,710 
Advertising  250 - 250 - 
Sundries  2,495 - 2,495 1,617 
Website  520 - 520 934 
Staff travel and expenses  22,108 - 22,108 27,630 
Capital costs  4,904 - 4,904 2,188 
Depreciation of tangible and heritage assets  166 5,640 5,806 8,017 
Loss on sale of tangible fixed assets  - - - 1,198 

          
235,246 7,340 242,586 281,435 

Finance 

Bank charges  62 - 62 154 
Governance costs 

Auditors' remuneration  4,665 - 4,665 4,618 
Auditors' remuneration for non audit work  2,575 - 2,575 2,783 
Legal fees  4,419 - 4,419 2,338 
Committee expenses  2,999 - 2,999 5,242 
Carried forward  14,658 - 14,658 14,981 
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 This page does not form part of the statutory financial statements 
  

 Page 23 

FÈISEAN NAN GÀIDHEAL 
  

 Detailed Statement of Financial Activities  
 for the Year Ended 31 March 2016 
 

31.3.16  31.3.15  
Unrestricted  Restricted  Total  Total  

funds  funds  funds  funds  
£  £  £  £  

Governance costs 

Brought forward  14,658 - 14,658 14,981 
Annual conference  10,061 - 10,061 9,025 

          
24,719 - 24,719 24,006 

          
Total resources expended 1,275,680 79,402 1,355,082 1,462,691 
 
 

          
Net income/(expenditure) 27,259 (13,316) 13,943 (37,182) 
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Fèisean nan Gàidheal 
Funding Agreements 
Agenda Item: 3.2016.03(g) 
 
 
Reason for Paper 
To update Board members on the status of the organisation’s main funding agreements. 
 
 
Background 
Over the past few months we have been in discussion with the bodies that fund our work and it is appropriate 
that Board members are aware of the agreements that are in place. 
 
 
Creative Scotland 
2016-17 is year two of a 3-year regular funding agreement with Creative Scotland.  We will receive £466k 
over the course of the financial year, in quarterly payments. 
 
Over and above that we will receive £35k for Tasgadh, £31.5k of which is for grants with £3.5k retained to 
cover the costs of running the funding scheme. 
 
I will have an annual review meeting with Brian Ó hEadhra sometime in October and we will be required to 
submit a bid later this year for funding from 2018 onwards. 
 
Highlands & Islands Enterprise 
2016-17 is also year two of a 3-year agreement with Highlands & Islands Enterprise.  During the course of 
the financial year we will receive 9.9% of eligible costs up to a maximum of £140k. 
 
Over and above that we have been offered £19.5k towards FèisTV from HIE’s Gaelic Innovation Fund. 
 
Bòrd na Gàidhlig 
Bòrd na Gàidhlig reduced its contract funding to £124k for 2016-17 (£130k in 2015-16).  However, they have 
since offered additional sums for FèisTV (£9.5k), a Còig Latha event for students (£13,604) and a Drama 
Trail, similar to the Cèilidh Trails (£20,465). 
 
The Highland Council 
Although we have not yet received a contract we have had the first half of funding for 2016-17 in respect of 
both Fèisean nan Gàidheal (£18,987) and Blas (£34,934).  It is my understanding that a formal agreement 
will be put in place. 
 
We have received £219,511 for the Youth Music Initiative contract with The Highland Council. 
 
Comhairle nan Eilean Siar 
We received an offer of £12,800, which has been accepted.  We await payment of the funds. 
 
Argyll & Bute Council 
Argyll & Bute Council have continued our funding at £32k for 2016-17 and the funds have already been paid. 
 
 
Action Required 
Board members are asked to note the position in relation to funding agreements. 
 
 

 Arthur Cormack 
CEO 

September 2016 
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Fèisean nan Gàidheal 
Inverness Offices 
Agenda Item: 3.2016.04(a) 
 
 
Reason for the paper 
To give information to Board members about the new offices we will be relocating to in Inverness. 
 
 
Information  
For some time now we have been looking to move offices in Inverness, and after one or two disappointments 
we have now found suitable premises and we will shortly be relocating from Academy Street to Ardross 
Terrace by the river. 
 
The offices are in very good condition and though there are some repair works needed and a new heating 
system to be installed all this work will be completed before we move in.  
 
We will no longer have a meeting room but we will be close to a number of hotels and also Eden Court that 
would be suitable for these purposes. 
 
Though there are no parking spaces with the offices, there is an area behind the building where spaces are 
available on a first-come first-served basis.  There are other parking options which are similar in cost to Rose 
Street which is currently used by staff. 
 
Below is a description of the office room sizes:  
 
 
Room 

 
Size 

 
information 

 
Office 1 

 
26.6 Sq.m 

 
A good sized main office with room for at least 4 

 
Office 2 

 
17.46 Sq.m 

 
A smaller office room with ample room for 2 

 
Office 3 

 
14.81 Sq.m 

 
A quiet area where we will have a hot desk and room for 
smaller meetings and breaks. 

 
Basement 

 
13.51 Sq.m 

 
A good sized store room and printing area 

 
Kitchen 

 
7.12 Sq.m 

 
Recently refurbished 

 
Toilet 

 
2.94 Sq.m 

 
Recently refurbished  

 
The annual rent for the offices will be £9,750 and VAT will not be charged. There will be electricity and 
heating costs but with a new system in place before we begin our lease it is expected that these costs will be 
relatively low and not any higher than they have been in Academy Street. 
 
We expect to get they keys to the office in October. 
 
 
Action Required 
Board members are asked to note the information about the new offices. 
 
 

 Calum Alex Macmillan 
Development Manager 

September 2016 
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GROUND FLOOR OFFICE SUITE 

TO LET

2 ARDROSS TERRACE
INVERNESS

IV3 5NQCONTACT:
Graham & Sibbald
4 Ardross Street, 
INVERNESS, 
IV3 5NN

Tel: +44 (0)1463 236977    
Fax: +44 (0)1463 224886

Email: inverness@g-s.co.uk

• NET INTERNAL AREA 79.5 SQ.M/ 856 SQ.FT 
OR THEREBY

• RENT:  £9,500 PER ANNUM (NO VAT CHARGED)

• ONE ALLOCATED CAR PARKING SPACE

• NEW LEASE AVAILABLE 
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GROUND FLOOR OFFICE SUITE 
2 ARDROSS TERRACE, INVERNESS, IV3 5NQ

PARKING
There is a single allocated car parking space.  Free on street car parking
is also available on Ardross Street whilst metered car parking is available
within the Cathedral Car Park and on Ardross Terrace nearby.

SERVICES
We understand mains water and electricity serve the unit whilst drainage
is to the public sewer.  Fixed heating within the office suite is provided by
electric panel heaters.  

RATEABLE VALUE
We understand the Rateable Value is £9,500.

LEASE TERMS
The office suite is available on full repairing and insuring terms.  The
length of lease is subject to negotiation but a minimum period of 5 years
is preferred.  

RENTAL
A rental of £9,500 per annum payable quarterly in advance is sought.

VAT
No VAT is charged on the rent.

LEGAL COSTS
The incoming tenant shall be responsible for the landlord’s reasonable
legal costs and any SDLT/ Registration Dues should they be applicable.

SERVICE CHARGE
To be confirmed if any.

ENTRY
By mutual arrangement 

VIEWING
Strictly by appointment through Messrs Graham + Sibbald

IMPORTANT NOTICE
Please read carefully
1. These particulars are intended as guide only.  Their accuracy is not warranted or guaranteed.
Intending Purchasers/Tenants should not rely on these particulars but satisfy themselves by
inspection of the property.  Photographs only show parts of the property which may have changed
since they were taken.
2. Graham & Sibbald have no authority to give any representation other than these particulars in
relation to this property.
Intending Purchasers/Tenants take the property as they find it.
3. Graham & Sibbald are not authorised to enter into contracts relating to this property.  These
particulars are not intended to nor shall they form part of any legally enforceable contract and any
contract shall only be entered into by way of an exchange of correspondence between our client’s
Solicitors and Solicitors acting for the Purchaser/Tenants.
4. All plans based upon Ordnance Survey maps are reproduced with the sanction of Controller of
HM Stationery.
5. A list of Partners can be obtained from any of our offices.

• ABERDEEN

• DUNDEE

• DUNFERMLINE

• EDINBURGH

• FALKIRK

• GLASGOW

• HAMILTON

• INVERNESS

• KILMARNOCK

• KIRKCALDY

• PAISLEY

• PERTH

• STIRLING

• WEYBRIDGE

WITHOFFICES IN:

OPPORTUNITY
This is a good opportunity to lease a rarely available ground floor office
suite with a car parking space within close proximity of the City Centre.

LOCATION
The offices are situated on the north side of Ardross Terrace within an
established commercial area on the west side of the River Ness.  All
services are available within reasonably close distance.  

DESCRIPTION 
The subjects comprise a ground floor office suite within a traditional stone
built and slated terraced building. The entrance vestibule is to the front
and is shared with the upper floor apartments.

ACCOMMODATION
The accommodation may be summarised as follows: 

Ground Floor:  Shared Entrance Vestibule, Office 1, Office 2, Inner
Hallway, Office 3, Rear Vestibule, Kitchen & Toilet 

Basement:  Storage/ File Room 

Floor Description Sq.m/ Sq.ft
Ground Office 1 26.6/ 286 

Office 2 17.46/ 188
Office 3 14.81/ 159
Kitchen 7.12/ 77
Toilet 2.94/ 32
Total 68.93/ 742

Basement Store 13.51/ 145

Sizes are measured on a Net internal basis and all sizes are approximate.  
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 3.2016.05(a) 
	
	
Name Arthur Cormack 
Position Chief Executive 
 

 
Diary commitments since previous meeting 
19.05.16 Meeting with Bòrd na Gàidhlig and Creative Scotland to discuss a Gaelic Arts network 
26.05.16 Meeting with Steve Barron and Highland Council members regarding funding 
31.05.16 FnG team meeting 
02.06.16 Education Scotland Conference on Gaelic Education 
03.06.16 Meeting of Gaelic organisations to discuss treatment of Gaelic in the media 
14.06.16 Meeting of the Creative Scotland Traditional Arts Advisory Group 
17.06.16 Meeting of Gaelic organisations to discuss treatment of Gaelic in the media 
21.06.16 Meeting with Bill Alexander and Morag Anna Macleod to discuss HC funding 
23.06.16 Meeting with Jim Steven at The Highland Council regarding school let costs 
27.06.16 Meeting of Portree Gaelic Primary School Stakeholders Group (Iomairtean) 
28.06.16 Sound and light for Portree High School Meanbh-Fhèis (Iomairtean) 
29.06.16 Blas Programme Launch in Eden Court 
11.07.16 Tasgadh Panel Meeting 
20.07.16 Visit to Fèis nan Garbh Chrìochan 
22.07.16 Attendance at Fèis Phàislig final concert 
27.07.16 Creative Scotland Creative Learning Seminar 
28.07.16 Visit to Fèis Thròndairnis 
20.08.16 Session at Argyll & Bute Council’s Gaelic Gathering in Oban 
23.08.16 FnG team meeting 
23.08.16 Meeting with John Swinney MSP 
25.08.16 Participation in Bòrd na Gàidhlig seminar on next National Gaelic Language Plan 
26.08.16 Phone meeting with Fiona Dalgetty and Stacey Toner regarding future funding for HYAH  
29.08.16 Meeting with Rhoda Grant MSP 
30.08.16 Meeting in Glasgow regarding Time to Shine 
02.09.16 Meeting with Rona MacDonald, Glasgow Life 
02.09.16 Attendance at Blas event for Rona Lightfoot 
06.09.16 Meeting by phone of the Creative Scotland Traditional Arts Advisory Group 
06.09.16 Attendance at Blas event with Aly Bain, Phil Cunningham and Fèis an Earraich 
07.09.16 Attendance at Blas event in Ullapool – Beul na h-Oidhche gu Camhanaich 
08.09.16 Attendance at Blas event in Kilmuir for Jonathan MacDonald 
10.09.16 Attendance at Blas Final Concert in Eden Court, Inverness 
12.09.16 Presentation for Kilmuir WRI 
12.09.16 Meeting of Portree Gaelic Primary School Stakeholders Group (Iomairtean) 
21.09.16 Highland Culture Strategic Board workshop in Inverness 
 
 
Consultation: Draft Statutory Guidance on Gaelic Education  
Bòrd na Gàidhlig is consulting on Draft Statutory Guidance on Gaelic Education.  I expect to prepare a response 
on behalf of Fèisean nan Gàidheal before the closing date of 1 November 2016, with input from Board members 
invited.  The draft Guidance can be read on Bòrd na Gàidhlig’s website www.gaidhlig.org.uk. 
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NAME CALUM ALEX MACMILLAN 
POSITION DEVELOPMENT MANAGER 
Support and 

Development of 
Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 Gu ruige seo tha sinn air na leanas aontachadh airson 2016/17: 

• Fèis Spè – up to £29,333 towards the post of Development Officer (1.0 FTE) 
• Fèis an Tairbeirt - £750 towards their first fèis and subsequent workshop series. 

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 Fèis Spè receives support from the development to maintain a full-time development officer’s post to 
strengthen and develop their year-round programme. 

CS3 Support for new and experimental work in the Gaelic arts  
 The Development Officers have been drafting development plans for each Fèis and this will allow us to see 

their aims and the support they need to achieve their targets. 
 
I am expecting further applications to the Development Fund but I also encourage the development 
officers to be searching for opportunities for funding and sponsorship at a local level and keep an eye out 
for such opportunities to further support them. 

CS4 Support for new Gaelic song writing  
 Though we haven’t been involved with any songwriting projects to date this year we do intend to hold 

another ‘Fèis nan Òran’ later this year and will aim to have songwriting as part of this. 
CS5 Opportunities for artists to develop writing skills through new commissions  
 This year’s Blas commission was awarded to Mary Ann Kennedy and Nick Turner who celebrated the dark 

skies of the Highlands through Gaelic culture, global history and 21st century science in a new production. 
 
Beul na h-Oidhche gu Camhanaich - Mouth of the Night to First Light – allowed audiences to take a 
surround sound journey through the heavens and constellations with stories, songs and music connected 
to the sun, moon and stars and fir chlis, or Aurora Borealis, of the Scottish Skies. 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 Eilidh and Angus have been busy developing the work of Meanbh Chuleag over the last year and I support 
them as is necessary. The play ‘Le Meas’ about citizenship is currently on the road. 

CS12 Gaelic language work at Fèisean with Sgioba G  
 The Sgioba-G hasn’t attended many Fèisean of late and I believe that we need to look at the format of 

how this was been incorporated into Fèis timetables and the activities that were offered to Fèisean. 
CS13 Development and delivery of a series of early years Gaelic medium arts activities including 

music, song, drama and puppetry 
 

 ‘Hùb-Hàb air Ghleus’ has toured throughout the Highlands and around the Central Belt since early April, 
receiving outstanding feedback from pre-school/early primary stage groups. I believe that this can be 
developed further and a regular touring show been offered been offered to pre-school/early primary stage 
groups. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS17 Assistance for community groups wishing to establish new Fèisean  
 Fèis an Tairbeart will hold their first event on Saturday 17 September and following this they will hold a 

series of monthly workshops. 
 
 Fèis an Iar Dheas will hold their first event on Saturday 1 October.  
 
A group of teachers and parents in Kilmarnock are holding a Fèis day on Saturday 17 September. Though 
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they aren’t currently members of Fèisean nan Gàidheal I believe they may seek membership in the future. 
I have helped them with some elements of organising the event and we have offered them instruments. 
 
I am still to organise with parents in Perth and East Kilbride who are keen on establishing Fèisean.  

CS19 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 I was very involved with the planning of Blas 2016 as well as attending and acting as fear-an-taighe and 
festival representative at a number of events during the week. There was an extensive programme of 
events this year with ceilidhs, concerts, performances in hospitals and care homes, a schools programme 
with drama and music performances as well as workshops all featuring as part of this year’s celebrations. 
 
It was another successful festival and it was very pleasing to see a good number of Fèis participants 
appearing on stage alongside some of the leading traditional musicians and Gaelic singers. 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 5 Latha 2016 was held between 4-9 April. We had a very successful event with excellent feedback from 

those who took part. We hope to hold another Fèis nan Òran over the winter months.  
 
I am pleased that we recently received funding from Bòrd na Gàidhlig to hold a 5 Latha for students. Using 
a similar format we will offer both fluent and advanced learners the opportunity to spend time in a Gaelic 
speaking community to develop their language skills and learn more about traditional community life.  

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 I support and give direction to the team of development officers on a daily basis. I’ve worked closely with 
them in recent months to ensure they had necessary support over the busy summer months. 
 
I am pleased that Karen Oakley has recently taken up the role of development officer whilst Nicola is on 
maternity leave. I have been working closely with Karen to ensure she has good support as she gets to 
know the job. 
 
I expect to be working with the development officers in the coming weeks as we look at the individual fèis 
development plans and devise work plans for the officers to ensure that the Fèisean have the support they 
require to achieve their targets. 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Earlier this year we undertook two days of Gaelic training with John Urquhart which I found to be very 

useful and enjoyable. Staff also undertook photography and film training which was also very useful and 
we hope to put this to good use at events throughout the year. 
 
We will undertake further training as staff in October and November. 
 
As part of the new Fèis development plans, the training requirements of Fèisean committee member will 
be identified. 

CS26 Participation in cooperative working to offer further progression to individual young people  
 Five Fèis participants have been part of an exchange project with the Oriel Centre, Dundalk and have 

taken part in some exciting performances this year. I attended an event in Glasgow with the group in June 
where they performed for First Minister Nicola Sturgeon and Irish President Michael D Higgins. Since then 
they have been fortunate to perform at the Fleadh in Ennis and at Blas. They performed the Abbey on 
Iona on Saturday 10th September. We will be looking how we can develop this exchange project for 2017. 
 
We recognise the benefits and inspiration that Fèis participants get from being involved in these exciting 
projects, events, partnerships and more and we will look to develop further opportunities for them in the 
future. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I support Fèisean with translations and give guidance to staff if any issues related to our Gaelic policy arise 
CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 We supported 8 trails this year with Fèis Inbhir Narainn promoting a trail for the first time having taken 

over the running of the Caledonian Trail. 
CS29 Organisation and development of the annual Blas Festival including a new commission and 

expansion into new areas 
 

 See CS19 
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CS30 Promoting Fèis participation in national events and themed years  
 2017 is the year of History, Heritage and Culture and we will look at opportunities for Fèisean and Ceilidh 

Trails to get involved with events in their local areas. 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 See CS26 

 
Singers from the Fuaran project will be appearing at this year’s Celtic Colours festival in Canada. 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation   
 I work closely with the development team to ensure that our policy is implemented as far as possible. 
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a 

number of art forms 
 

 Eilidh has done a great deal of work since she took up her post in October and has secured a number of 
contracts to date and I assist her at different times. 

CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 Eilidh is actively advertising Fèisgoil and worked with DotBot Media to create a promotional video. I assist 

Eilidh with various aspects of the projects that we deliver as part of the service. 
CS41 Residential opportunities for community activities delivered in Gaelic  
 See CS20 
Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I do this every month as part of expenses claims 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 I do this with all the projects I am directly involved with and I intend to make more use of our new 
website as I become more familiar with how it operates.  
 
I have been working with Arthur on our Fèis TV project. We recently received confirmation of funding from 
both Bòrd na Gàidhlig and Highlands and Islands Enterprise and we are in now in a position to start pulling 
the various strands of the service together and prepare for launching this exciting new project. 

CS50 The collection and digitisation of traditional Gaelic songs  
 We have a CD and booklet resource as well as a website with all recordings, videos and songs from the 

project now available. 
 
We will shortly be looking at the next stage of this project and build on what was achieved to date. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a 

number of art forms 
 

 See CS38 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic medium arts 
activities and communities 

 

 See CS11,12,13 and 20 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE6 Gaelic language tuition in schools as opportunities are tendered  
 See CS40 
Support and development of Fèisean 
HIE8 Investment in Fèis development fund for new creative developments in communities that 

enable the obligant to lever in further investment 
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 See CS1 

Enhancement of skills and creative talent / youth employment 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19 
HIE18 Annual Gaelic Drama Summer School  
 See CS20 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS20 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS26 
Bòrd na Gàidhlig Deliverables 
BnG3 At least 4 language training sessions for staff before 31.03.17  
 We will hold training days in October and November 
BnG4 At least 4 other training sessions for staff before 31.03.17  
 See CS25 
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17  

 To date 20 Fèisean have offered Fèis Bheag session during 2016/17 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.17  
 The next pantomime will take place during the first weeks of December. 
BnG10 6-week drama tour of Gaelic schools before 31.03.17  
 See CS12 
BnG12 40 Blas concerts at Blas 2016 with a schools and community programme as part of the 

festival, delivered in partnership with other organisations and where Gaelic is the main 
language on stage. 

 

 See CS19 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to 
use their Gaelic at the festival. 

 

 This took place at all events. 

BnG14 A newly written commission as part of Blas 2016, with at least 4 performances during the 
festival. 

 

 See CS5 
BnG15 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 This was successfully achieved  

BnG19 Aim to have 16 high-school pupils take part in a residential event at The Gearrannan 
Blackhouses, Isle of Lewis during Easter 2017. 

 

 5 Latha 2017 will take place between 10-14 April. 

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 Our latest reported was submitted in August  
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 The latest report was sent to Bòrd na Gàidhlig in August 
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition to 

this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 This has been submitted to the board.  

BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as appropriate, 
to give an opportunity to the Bòrd to add quotes/information. 

 

 We do this regularly 

BnG24 A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as part of 
this agreement. 

 

 Though we didn’t have an online brochure this year, due to poor viewing figures in recent years, we did 
include Bòrd na Gàidhlig’s logo on all promotional materials, and event banners and it was announced at 
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every event that they were one of the festival’s main sponsors. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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Name Anne Willoughby 
Position Executive Manager 

Support and 
Development of 

Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 There is £37,000 available in 16/17 to invest in new developments through our Fèis Development Scheme 

and this is now being paid out to applicants. Fèis Spè received £27,833 with £13,916.50 for salary costs 
paid out to-date and we will be supporting them in retaining their Development Officer posts.  

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 Within the limits of our budgets we support local fèisean who wish to expand and or become more active 
and independent. Fèis Spè has been offered £27,833 this year to support employment of a full-time 
Development Officer post to strengthen and develop their year-round programme of activities. 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Funding has been offered to 43 Fèisean through Fèisean nan Gàidheal Grants Scheme 2016-17 which is 
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan 
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the 
same level as 15-16. Grants are paid out as per agreements. From 01 April 2016, grants have been offered 
to 43 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £238,152.00 as detailed in the 
tables provided for Board meetings. Payments totalling £88,879.00 have been paid out to 27 Fèisean to 
date.  Fèisean are encouraged to increase tutor fees and work towards paying these rates over time. 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking 
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure 
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to 
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the 
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost 
£18.00; the budgeted amounts are changed annually to reflect this additional cost. 

CS10 Provision of financial assistance to ensure access for those with additional support needs  
 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young 

people with individual support needs, £420 has been paid to Fèis na h-Oige for additional supervision for 2 
Workshops and 1 to 1 support for their Fèis week.  

CS14 Continuation of support for local Fèis performances  
 The majority of Fèisean have a Tutors Cèilidh and a Participants Cèilidh as part of their Fèis week.  
CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 The Tasgadh fund is being run with an additional £35K from Creative Scotland, £31.5 K will be distributed 

in grants in 16/17. In the first of three deadlines, £9,175 was granted for 15 projects on 24 June 2016, the 
second deadline date is 30 September 2016 and the final deadline is 03 February 2017. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 £19,320 has been offered to Fèisean to employ local administrators equating to 1.5 FTE 
CS17 Assistance for community groups wishing to establish new Fèisean  
 Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an 

Tairbeart became members in May 2016 and will hold their first Fèis day on 17 September. 
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Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS22 Development of policies that should be adopted across the Fèis movement to ensure high 

quality organisation and provision of arts activities 
 

 Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are 
available for adoption by individual Fèisean also.  

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of their 
arts activities 

 

 Insurance is provided for all Fèisean as part of their membership package and has been revised and 
renewed in February this year. A claim has been processed for instruments lost by Fèis Mhoireibh in a 
house fire.  

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 Training will be made available to Fèis Organisers as and when required, sometimes this will be offered by 
outside agencies but in most cases it will be bespoke.  Fèis Organisers are also encouraged to attend our 
Annual Conference on 23/24 September where collective training takes place. 12 Fèis organisers have 
been involved in 18 training sessions since 01 April 2016.  

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Gaelic training sessions for all staff took place in January and March 2016, camera and video camera 

training took place on 10 February 2016. I attended Finance for Charity Trustees in the Arts run by Arts & 
Business in Glasgow. Rowan Paterson also attended Unlocking Twitter Success run by Culture Republic in 
Edinburgh in March 2016. 10 training sessions for 4 Staff Members have taken place since 01 April 2016. 
Gaelic Grammar training will take place for all staff on 07 November. Rowan will attend a 3-day course 
organised by Comhairle nan Leabhraichean in November also. Through our ‘Reading Corners’ I am 
currently reading Saorsa Sgeulachdan Goirid. 

CS26 Participation in cooperative working to offer further progression to individual young people  
 Arts Awards training for staff took place last year. Ceilidh Trail participants can take part to make them 

eligible for an award now they are recognised in Scotland. The development team will be encouraging 
participants to take part and working closely with Fèisean and committees to be involved. Taigh an 
Dualchais project through Fèis na h-Oige, employed a young graduate. We have also employed Diane 
Bruce, Events Marketing Officer, on a 12-week student summer placement based in Inverness. 53 Cèilidh 
Trail participants took part in 50 training sessions during Fèis Alba in July 2016. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic language 

activities through Sgioba G. 
CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 In 2016-17 there are 8 Ceilidh Trails included one new one in Nairn/Inverness area run by Fèis Inbhir 

Narainn to replace The Caledonian Cèilidh Trail which is no longer being run. 8 Cèilidh Trail grant offers for 
2016 have been processed totalling £55,000.00. £47,600 has been paid so far. Fèis Rois also run 3 Cèilidh 
Trails independently. 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 Blas Festival will take place from 2-10 September 2016.  I give financial support to Blas Festival Ltd, 
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I 
attended the launch on 29 June 2016.  Mary Ann Kennedy and Nick Turner are delivering a new 
commission this year “Beul na h-oidhche gu Camhanaich – Mouth of the night to first light” which is based 
around astronomy/the night sky. I was a Blas rep in Fort William, Portree, Glenelg, Plockton & Broadford. I 
attended the Blas Grand Finale at Eden Court On Saturday, 10 September.  

CS31 Participating in showcasing opportunities in Scotland and abroad  
 Fèis Cèilidh Trails take part in a number of events at Blas Festival.  8 Cèilidh Trails are being supported this 

year including the Western Isles (new last year) and Inverness/Nairn area (new this year). A group of 
young Gaelic and Irish speaking traditional musicians took part in Guth nan Gael, a cultural exchange 
project, and were involved in a performance at an event called Ceangal at Glasgow’s Royal Concert Hall 04 
July 2016. They will also perform at Fleadh Cheòil na hEirinn in August and at the Corran Halls, Oban as 
part of Blas Festival In September. Fuaran participants will take part in Celtic Colours Festival in Cape 
Breton. 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
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successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

 YMIS training workshops were held in August last year and focussed on group music, sharing songs and 
techniques, games and expertise to ensure quality delivery in the classroom. Additional tutor training 
concentrating on basic and essential skills for tutoring at a Fèis including child protection, teaching 
techniques and resources and dealing with different levels in class was held at Sabhal Mòr Ostaig in 
February 2016.This is currently being reviewed for 2017.  

CS35 Provision of digitisation, collecting and transcribing skills for young people  
 We completed the Fuaran project by the end of March and the final payment of £3,200 was received from 

the Heritage Lottery Fund and young people taking part developed the above skills. A great new Gaelic 
song resource was created available at www.feisean.org/fuaran A group of 12 Fèis na h-Oige participants 
were involved in a project called Taigh an Dualchais connecting with Gaelic speakers in Care Homes in 
Inverness. 

CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 
programmes 

 

 YMIS in all Highland Council Schools and several Renfrewshire Schools is continuing this year.  YMIS in 
Highland will continue in school year 2016-17 with the same level of funding, £219,511. I ensure all 
invoicing and YMIS payments are processed quickly and admin fees to all Feisean paid. With the 
establishment of Fèisgoil, we continue to sell services for the delivery of musical classes through YMI to 
other local authorities. We are recording carbon emissions for all YMIS tutors from 01 April 2016. 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  
 Fèisean nan Gàidheal ensures people are protected from discrimination based on age, disability, gender 

reassignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation. I have recently updated the Staff Handbook to ensure it covers the Equalities Act 2010 
and any other relevant updates. I assisted with the risk assessment for the EDI Action Plan 2016-20 for 
Creative Scotland, although the plan has still to be agreed and finalised.  

Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 We are required to report on carbon emissions for Creative Scotland and I have been nominated as a 

Green Champion. I attended an emissions recording and reporting workshop last year and have been 
recording carbon emissions since April 2015 for staff and board members. This year we will also include all 
tutor travel we are responsible for and new forms have been sent out to tutors.  

CS46 Ensure local areas are well served in order to cut down on travel required to access quality 
events 

 

 We organise a large number of events in many localities cutting down on the need for people to travel far 
to access arts activities. We encourage shared transport where public transport is not available.  

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS50 The collection and digitisation of traditional Gaelic songs  
 The Fuaran project was completed in March 2016 and the resource is now available on our website.  
HIE Deliverables 
Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  

 New Fèisean have now been established in Appin, Paisley and Dumfries & Tarbert (Loch Fyne) and will be 
supported through our grants scheme this year. 

HIE11 Skills development programmes including income generation, financial planning, First Aid, 
and Child Protection for Fèisean staff and volunteers 

 

 As before CS24 - Training will be made available to Fèis Organisers as and when required, sometimes this 
will be offered by outside agencies but in most cases it will be bespoke. Fèis Organisers are encouraged to 
attend our Annual Conference on 23/24 September in Aviemore where collective training takes place.  

Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 As CS25 -  Staff took part in Child Protection, Risk assessment, Photoshop, Carbon emissions, Marketing 
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workshops, Arts award and minibus driver assessment training earlier this year. There was Child Protection 
and Gaelic language skills training at the September 2015 staff meeting. Rowan Paterson has taken part in 
international market seminars and along with Calum Alex took part in ‘Preparing to Export’ a 2-day course 
run by HIE on 4/5 February 2016. Gaelic training sessions for all staff took place in January and March 
2016, camera and video camera training took place on 10 February 2016. I attended Finance for Charity 
Trustees in the Arts run by Arts & Business in Glasgow. Rowan Paterson also attended Unlocking Twitter 
Success run by Culture Republic in Edinburgh in March 2016. Moreen & Arthur attended website training in 
June 2016, Diane Bruce attended a ScotGrad training session in July 2016.  Gaelic Grammar training will 
take place for all staff on 07 November. Rowan will attend a 3-day course organised by Comhairle nan 
Leabhraichean in November also. 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails   
 See CS28 
HIE17 Organisation of and development of the annual Blas festival  
 See CS29 
HIE20 Promoting Fèis participation in national events and themed years  
 Feis Ceilidh Trailers took part in events at Blas Fèstival. 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS31 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with evidence 

of practical help where support is being offered before 31.03.17 
 

 Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, 
particularly where we have staff deployed and Fèisean exist.  We support CnaG with their specific Iomairt 
development plans and staff attend regular meetings to discuss progress and the potential for more 
collaboration on projects. We have offered the use of office equipment and meeting space as well as 
engaging in numerous activities. All Gaelic organisations will continue to be invited to take part in our 
Gàidhlig training sessions for our own staff when relevant.  

BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 Numbers attending have dwindled and research carried out recently confirms that there is no present 

demand for this. If interest picks up this will continue at a later date.  
BnG3 At least 4 language training sessions for staff before 31.03.17  
 Gaelic training sessions for staff were organised for 24 September 2015, 27 January 2016 and 02 March 

2016. An additional staff training day was held on 10 February 2016 where part of the training was 
through the medium of Gaelic. Gaelic grammar training will resume on 07 November 2016 for all staff.  

BnG4 At least 4 other training sessions for staff before 31.03.17  
  See CS25 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.17 
 

 We continue to offer support to Fèisean across the country with access to annual grant funding, insurance 
(policy reviewed and renewed in February 2016), access to an instrument bank and regular training 
opportunities for committee members from this office. 

BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the daily 
working language of Fèisean nan Gàidheal. 

 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local Feisean. 
We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean adhere to our 
Gaidhlig policy. 

BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 I ensure that all management account preparation is in place and management accounts, which form part 

of this report, are received in good time.  
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition to 

this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are 
made available to all funders.  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q.1  
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 We are supporting 19 Fèisean in the Highland area during 2016-17 with access to annual grant funding, 
insurance, access to an instrument bank and regular training opportunities for committee members, £102, 
365.50 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2016-17, including £22,100 
allocated from The Highland Council. The remainder of our HC grant is being applied to our running costs 
including the two Development Officers based in Highland. 

Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q.1  
 Fèisean in the Western Isles have been offered funding totalling £42,714 including £9,900 allocated from 

Comhairle nan Eilean Siar provisionally. The remaining allocation of £2,900 will to be utilised towards the 
continued employment of the Western Isles Fèis Development Officer. 

Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q.1  
 Fèisean in the Argyll area have been offered funding totalling £27,703.50 including £9,000 allocated from 

Argyll & Bute Council, £11,000 has been allocated for an Argyll & Bute Development Officer. An additional 
£12,000 has been allocated from Argyll & Bute Council to Blas Festival for events in the Argyll area.  
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NAME Eilidh Mackenzie 
POSITION Fèisgoil Manager 

Support and 
Development of 

Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
CS4 Support for new Gaelic song writing  
 Since my last report I have been working on new language appropriate material for our early years 

Blasad Gàidhlig series which will roll out in Falkirk in the October-December term. 
CS5 Opportunities for artists to develop writing skills through new commissions  
 Blas Festival – Mary Ann Kennedy and Nick Turner were awarded this year’s new commission. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 I supported drama officer Angus Macleod in the organisation and development of 2016 Gaelic 

Drama Summer School 
Everyone can access and enjoy artistic and creative experiences 
  
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or 

Gaelic related) 
 

 I supported Angus Macleod as needed – organising car hire, liasing with schools and working with 
Moreen on places for the actors to stay while on tour. 

CS12 Gaelic language work at Fèisean with Sgioba G  
 This past term, Fèisgoil language development covered material suitable for the primary school 

age–group P2-P7 and materials from this are also available for use through Sgioba G to develop 
suitable language materials that can be used in both formal and informal education settings. Along 
with our tutors and referring to past Fèisean nan Gàidheal Gaelic taster sessions, I developed a 
detailed lesson plan for a set of 10 Gaelic language lessons which were delivered last term in EAC 
(Murray Willis) and Falkirk (Linda Macleod). These materials will now be expanded for the coming 
session to include early years – so specific area of development will be for children aged 3-8 years 
as we concentrate on nursery to P3 in Falkirk.  

CS13 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry 

 

 Our early years inter-active multi-arts theatre experience Hùb Hàb developed by my colleague, 
Angus Macleod, and supported by myself and Kirsteen Graham with music appropriate to the age 
of the children involved and based on Kodaly and Orff principles , toured for a full week in the 
previous quarter. It has now toured for a further three weeks and I supported Angus with this by 
developing the tours, liasing with schools and car hire and working with Moreen on 
accommodation.  In all, since April, Hùb Hàb air Ghleus has toured 4 times, twice in the Central 
Belt/Perthshire and twice in Highland, one of the weeks deliberately coinciding with the Blas 
Festival as part of our Tachartasan na sgoile programme. Iain Beggs and Melissa Deans were the 
original performers involved with Calum Barker taking over the male role for the final three weeks.  
43 performances to 44 schools and community groups took place with over 1,100 children seeing 
the show. 

CS14 Continuation of support for local Fèis performances  
 In June, I attended the public event to celebrate the Taigh an Dualchais project – a partnership 

project between Fèisean nan Gàidheal and Fèis na h-Òige with support from Bun sgoil Ghàidhlig 
Inbhir Nis  

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
  
Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS19 Organisation and development of the annual Blas Festival including a new 

commission and expansion into new areas 
 

 In my capacity as Fèisgoil manager, I sit on the steering group of the Blas Festival.  I took the lead 
on two events in particular – O Chruinneag, E Chruinneag, a celebration of young Gaelic female 
singers and Sinne, a celebration of the multi-cultural diversity of the Highlands in 2016. O 
Chruinneag, E Chruinneag performed at two events during Blas – to over 140 people and was very 
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well received. Unfortunately, due to personal circumstances I had to take a step back from Sinne 
but was very grateful to colleagues who stepped in, Karen Oakley and Diane Bruce, in particular.  
The actual Fèisgoil involvement was greater this year with YMI sessions and two touring shows 
visiting Gaelic medium schools in Highland Region during the festival as well as bi-lingual visits by 
Ariel Killick to schools where Gaelic learning as part of CfE initiative, language 1+2, is underway. 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS6 above. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Over the summer months, due to the nature of our work commitments there has been no staff 

training. However since my last report in May I have attended the following: Music Education 
Matters – conference (Glasgow); Foghlam Alba & Bòrd na Gàidhlig – joint conference (Inverness); 
CS RFO consultation (Inverness) and reviewed our Blasad Gàidhlig sessions in St Francis Xavier 
Primary School (Falkirk) as part of our commitment to the RFO creative review process.   

CS26 Participation in cooperative working to offer further progression to individual young 
people 

 

 Through the Taigh an Dualchais project we employed a young graduate to deliver singing sessions, 
and develop interviewing techniques and archiving skills with the oldest and youngest generations 
with the final performance taking place at BSGI in June.  
For the first batch of our new Blasad Gàidhlig sessions which took place during April-June I worked 
alongside our tutors on developing a 10-week progressive course for children in schools where 
Gaelic was not part of the regular curriculum. One full day of our Blasad Gàidhlig sessions was 
recorded by film production company, DotBot and a 4 minute synopsis is now available to view on 
our youtube channel.  I will continue developing the work of Blasad Gàidhlig with our mentor tutor, 
Linda Macleod and as a new initiative we are looking to employ university students with particular 
emphasis on early years language development. This will take place from October in 7 schools and 
two further nurseries in the Falkirk region. 
  

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I continue to use Gaelic as much as I can and am determined to improve in confidence and ability. 

I realise that my own use of Gaelic, particularly in the office, has a direct effect on the 
effectiveness of the FnG GLP 

CS29 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas 

 

 See CS19. New commission was awarded to Mary Ann Kennedy and Nick Turner with a tie in to 
astronomy. Working with my Blas colleagues to ensure we are delivering a festival that keeps 
community at its very heart  and looking forward to develop this further. The response form the 
International ceilidh, Sinne was disappointing and I would really like to follow this up next year 
with new ideas.  

CS32 Ensuring our work is available to a wide audience through various media  
 Fèisgoil activites are advertised through our web-site, faileas newsletter, facebook page, twitter & 

our new instagram account. And our new youtube Fèisgoil video showcases what we can offer 
Local Authorities and Public Bodies. 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS35 Provision of digitisation, collecting and transcribing skills for young people  
 The inter-generational Taigh an Dualchais project involved a past fèis participant (and current 

Fèisean nan Gàidheal employee) working with upper primary age children on recording anecdotes 
and stories from care home residents. This is ready to be uploaded to our website. 

CS36 Provision of performance skills training for young people  
  
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 I work on the three areas of Fèisgoil.  
 
Dràma  - I support my colleague, drama officer, Angus Macleod and we have looked at our 
different roles and how best we can develop the drama arm of Fèisgoil by defining our respective 
roles. Since my last quarterly report, Angus developed a new series of Hùb-Hàb, delivered  Fèis 
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Dràma EG&LA (split into two to accommodate requests and concerns from schools and with in-
house staff support already in place Lochaber, FnG role was in supporting EG), led SSD2016 and 
directed our Meanbh Chuileag production for 2016, Le Meas which is currently on tour. Angus is 
now working on Thèatar Òigridh Gàidhlig with Eden Court delivering drama workshops to groups in 
Dingwall and Tain. Creatively, my input is advising on suitable songs/music for specific age groups. 
In my management role I draw up contracts and check tours are in place, accommodation booked 
and travel arrangements made ahead of tour schedules. 
 
Music –(i) YMI classes  - back up and running for the new session in some areas, with others 
starting after the October break as in years past.  Fèis Inbhir Narainn has taken over from Fèis Rois 
in delivering YMI classes in their own region. There are now 6 area co-ordinators working with us 
on YMI delivery.  I delivered a YMI pack for schools and a pack for tutors before the summer 
holidays and held a meeting for area co-ordinators and tutors on 22nd August in Inverness. 
(ii) at the YMI meeting in August there was a request from some tutors for Gaelic song resources – 
I passed on the link to the song resource I had begun work on.  
(iv) I am involved with the Education Scotland initiative “Singing to Learn, learning to Sing” In this 
we will be working alongside NYCoS and other national organisations, local authorities and 
publishers. This has been on hold for several months but I was contacted only this week to say it is 
back up and running. 
(v) In my Fèisgoil role, I am a member of MEPG (Music Education partnership Group)  
(vi) Norma Young of Highland Council allocated funding of £10,872 to support the delivery in Skye, 
of school Christmas performances, an end-of-year concert as well as further preparation in three 
schools towards the National Mòd. Eilidh Mackenzie (bean Aonghas Dàimh) delivered these 
sessions for us before the summer break. I have approached her again as well as Anna Macdonald 
to see if they would like to pursue this during the coming two terms. 
Language – There has been further good progress in the language arm of Fèisgoil and in addition 
to working in recent months with four local authorities in delivering language packages to school 
children and their educators. 

(i) Perth & Kinross – Immediately before the easter break, Murray Willis delivered a 
week’s worth of classes to several primary schools in Highland Perthshire while the 
local GLPS staff member was off sick. 

(ii) South Ayrshire: Linda Macleod delivered a day’s session to pre-school and infant 
classes in South Ayrshire. Beth Frieden delivered a further four sessions over two days.  

(iii) East Ayrshire: after the easter break Murray Willis delivered his ten week block of a 
full-day in east Ayrshire delivering language and culture to three different primary 
schools, Dalmellington, Crosshouse and Ochiltree. This culminated in a shared ceilidh 
day. 

(iv) Falkirk: Last term, Linda Macleod delivered her three full days a week visiting three 
schools – Stenhousemuir, St Francis and Bainsford primaries. On Friday 29th April Linda 
Macleod and Jenn Butterworth delivered a CPD training day to secondary instrumental 
tutors and music teachers. Our planned meanbh-fhèis day at Larbert High School  was 
postponed to suit the school. We are now looking to run this soon after the October 
holidays.  

(v) GAT – Gaelic Awareness Training  - Linda Macleod will deliver a double session to staff 
of NLS and NMS on 15th September. 

1. These language developments are also now publicised not only through our own website but 
also through the bulletin collated by Education Scotland and available on their website.  In 
addition we have just announced our new Fèisgoil Video details which highlights the ways in 
which we can support Local Authorities and public Bodies in the delivery of their Gaelic 
Language Plan and help school sin their delivery of language 1+2  and Scottish studies:  
https://www.youtube.com/watch?v=BvIwXID_56M 

2. Over and above the Fèisgoil service has contributed to the delivery of two meanbh fhèis, one 
primary and one secondary. Craigellachie looked for support in the form of advice and Portree 
looked for support in securing tutors and in-kind help with the delivery of some workshops. 
(We have a further meanbh-fhèis planned – this time in Larbert High School to take place early 
next term) 
 

CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and 
other programmes 

 

 Along with our six area co-ordinators I am leading on the traditional YMI classes. We are also 
looking to support schools on the Isle of Skye with their delivery of Gaelic song See CS38 Music 
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above 
CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 See CS38 language above 
CS41 Residential opportunities for community activities delivered in Gaelic  
 See CS6 
CS42 CPD in Gaelic arts and culture for school teachers 

Friday 29th April  - CPD day for music teachers and instrumental instructors led for 
Fèisean nan Gàidheal by Linda Macleod and Jenn Butterworth.  
Planning to deliver a CPD day for Primary school teachers in Falkirk in October 

 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
 EDI report noted. 
Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I travel to and from work (a return trip of 18 miles a day) in an electric car. New appropriate excel 

forms now out to tutors and being used as directed. 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS48 Production of new Gaelic and traditional music resources  
 See CS13 and CS14 
CS49 Digitisation of existing teaching and other resources to ensure greater access to 

them 
 

 I have Sibelius First  installed on my work laptop so that I can transcribe song resources with both 
lyrics and melody.  
Fèisgoil resources for our tutor bank – particularly songs and games devised to further the 
language ability of the classes – have been aurally recorded but still keen to have these recorded 
visually (games and actions with songs where appropriate ) for use by tutors and as follow up for 
class teachers. 
The Music Melting Pot day hosted by Fèis Rois in August 2015 has been uploaded by Angus 
Macleod to youtube and available to fèis tutors. 

CS50 The collection and digitisation of traditional Gaelic songs  
 Fèisgoil projects like the early years song resource, songs suitable for language teaching and the 

Education Scotland project in which we are now involved “Singing to Learn, Learning to Sing” will 
also be saved and shared in Sibelius and audio aid. 
Several years ago Fèisean nan Gàidheal was involved, as was I, in an archival project – Gaelic song 
tradition bearers were invited to Glasgow by NYCoS (Lucinda Geoghegan) and Fèisean nan 
Gàidheal to informally record songs . Between 60 and 90 were collected on audio and these have 
only recently been sent to me. When time permits I want to transcribe and archive these as a 
proper song resource. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 See CS38 In addition, Fèisgoil has recorded a 4 minute video promoting the work we do 
particularly in language development outwith the GM sector. This has been sent to chief executives 
of Local Authorities and will be sent to all local authority employees with responsibility for language 
1+2. It is now available on the Fèisean nan Gàidheal youtube channel. 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic 
medium arts activities and communities 

 

 See CS4W We have expanded our Hùb Hàb service considerably this quarter (4 weeks of touring – 
two weeks in the Central Belt/Perthshire and two in Highland) and are looking forward to the 
development of early years language 1+2 in Falkirk 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS6 

HIE4 Continuous professional development in Gaelic arts and culture for school teachers  

81



 See CS42 

HIE6 Gaelic language tuition in schools as opportunities are tendered  
 See CS40 
Support and development of Fèisean 
  
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 See CS36 
Audience development and engagement / cultural tourism 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19 
HIE18 Annual Gaelic Drama Summer School  
 See CS6 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS6 
HIE20 Promoting Fèis participation in national events and themed years  
 Through Blas steering group participation I will promote the inclusion of young fèis based 

groups/individuals. This year saw the introduction of a concert specifically promoting young Gaelic 
female singers as well as family ceilidhs.  

HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See HIE20 
Bòrd na Gàidhlig Deliverables 
BnG3 At least 4 language training sessions for staff before 31.03.17  
 I attended three Gaelic language sessions in my first few months in post and further language 

sessions are planned for the coming winter months. 
BnG7 A Gaelic medium panto to tour at least six areas before 31.03.17  
 The 2015 panto template will be followed for 2016 – 43 schools saw the performance so we will try 

to match this for 2016. Following this collaborative approach with our drama officer, Angus 
Macleod, a to-do plan for panto 2016 is in place. Work on the tour logistics will begin during the 
October break. 

BnG8 Discussions to be held with Bòrd nan Gàidhlig, aiming to develop drama/theatre 
provision for 3-7 year olds. 

 

 Angus Macleod developed a new Hùb-Hàb show, “Hùb Hàb air Ghleus” (Hùb Hàb in Tune) with 
music input from myself and Kirsteen Graham. This show has now completed four weeks of touring 
– two in the Central Belt and two in Highland Region.  Although mainly aimed at school nursery 
and infant classes we have also, on occasion, opened this up to community parent and toddler 
groups. 

BnG9 Following these talks, aim to deliver a week long tour for 3-7 year olds, offering 
musical and drama sessions to nurseries for at least 10 groups before 31.03.16 

 

 SeeBnG8. Between April and September we toured Hùb hàb air Ghleus to 44 schools/community 
groups with 43 performances seen by over 1,100 children aged 3-8. 

BnG10 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.17  
 I will support my colleague, Angus Macleod with this. Last term, Debbie Mackay delivered pre Fèis 

Dràma Earra Ghàidheal workshops. Showcase day was 24th May in the Corran Halls, Oban. 
BnG11 At least 3 high school youth-theatre groups established in partnership with another 

organisation before 31.03.16. This is connected to the partnership contract with 
Eden Court as part of the Drama Network Scheme.  

 

 I will support Angus Macleod in the 2016 Drama Network Scheme and resulting TÒG 
BnG12 6-week drama tour of Gaelic schools before 31.03.17  
 Meanbh-chuileag’s 2016 touring production, Le Meas is out on the road.  The tour has been split in 

two to accommodate the other work commitments of our cast. Beth Frieden and Catriona Nicolson 
are currently on the third and final week of the first half before leaving the tour for a month. It will 
resume after the October holidays and run through until early November. 

BnG13 A 2-week tour of a bilingual play for schools that offer GLPS or who have had 
Fèisgoil tuition, before 31.03.2017 

 

 Have not worked on this myself, but Fèisean nan Gàidheal employed Ariel Killick to deliver bi-
lingual drama and arts material as part of this year’s Blas in schools programme. 

BnG14 40 Blas concerts at Blas 2016 with a schools and community programme as part of 
the festival, delivered in partnership with other organisations and where Gaelic is 

 

82



 

 
 

 

the main language on stage. 
 See CS19 The Fèisgoil involvement in Blas 2016 was greater than in previous years. To coincide 

with the festival we ran YMI sessions as well as touring two shows to Gaelic medium schools in the 
region – Hùb Hàb and Meanbh Chuileag. 

BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists 
encouraged to use their Gaelic at the festival. 

 

 See CS19 

BnG16 A newly written commission as part of Blas 2016, with at least 4 performances 
during the festival. 

 

 See CS19. This year’s Blas commission was awarded to Mary Anne Kennedy and Nick Turner. 
 This year’s 
commisBnG17 

All information and advertising to be bilingual as an important feature of the 
festival, including the MC at each event. 

 

 See CS19 

BnG18 Aim to have 15 individuals aged 14-18 take part in the 2017 Drama Summer School   
 For SSD17 we plan to approach parents and eligible pupils with an online questionnaire about the 

needs and interests of Gaelic speaking teenagers interested in drama to establish the best possible 
format for future SSDs. I will support Angus Macleod with advertising this event. All schools in 
Scotland with a Gaelic department (and some without) will be contacted and packs of fliers 
advertising the event will be despatched.  

BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 
the working language of Fèisean nan Gàidheal. 

 

 I try to use Gaelic as much as I can and am keen to improve my language skills. 

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each 
quarter. 

 

 Where appropriate, I will include the Bòrd na Gaidhlig logo on all formal documents that are 
released to the public.  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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NAME MOREEN PRINGLE 

POSITION BUSINESS OFFICER 

Support and 
Development of 

Fèisean 

Enhancement of 
Skills & Creative 

Talent 

Enhancement of 
Gaelic Arts & 

Culture in Creative 
Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their 
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised 
Hours Workers. This has been a busy quarter as lots of Fèisean taking place over the Summer.  Grants 
have been paid out as claimed (provided PVGs in place).  Some Fèisean have also claimed the first part of 
their classes grant.  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean meet 

the demand during their Fèis weeks and also when offering additional classes. In this quarter instruments 
were sent to the Western Isles (for use by Fèis Eilean na Hearadh, Fèis Tir an Eorna, Fèis Tir a’ Mhurain, 
Fèis an Rubha and Fèis Eilean an Fhraoich), Fèis na h-Oige, Fèis nan Garbh Chriochan, Fèis Chataibh, Fèis 
Phaislig, Fèis Arainn, Fèis Throndairnis, Fèis Lannraig a’ Tuath and Fèis Fhoirt. 
  

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our 
Child Protection Officer to ensure they have a current PVG. 

A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors 

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 On behalf of Creative Scotland, Fèisean nan Gàidheal is running the Traditional Arts Small Grants Scheme 

which I administer. The last closing date for applications was 24 June. 24 applications were received and 
grant was offered to 15.  The next closing date is 30 September.  

Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I record all journeys on my expenses form which calculates Carbon Emissions.  This has now been 

extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 I update the website where appropriate and issue information via Mailchimp to all on our database.  I also 
compile and issue our quarterly newsletters..  Work is ongoing in conjunction with Heckie Cormack at 
Pelican Design to ensure everything is up-to-date. Faileas was issued electronically to everyone on our 
database in June.  The next edition is out in September. 

HIE Deliverables 
Bòrd na Gàidhlig Deliverables 
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 This is in abeyance but we hope to start up again if there is demand. 
BnG3 At least 4 language training sessions for staff before 31.03.17  
 Regular Gaelic training sessions for staff take place which I attend 
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BnG4 At least 4 other training sessions for staff before 31.03.17  
 Regular training sessions for staff take place which I attend 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.17 
 

 As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at 
their Fèis, books, regular Newsletters etc  
 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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NAME ANGUS MACLEOD 

POSITION DRAMA OFFICER 

Support and 
Development of 

Fèisean 

Enhancement of 
Skills & Creative 

Talent 

Enhancement of 
Gaelic Arts & 

Culture in Creative 
Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS3 Support for new and experimental work in the Gaelic arts  
 Hùb Hàb - Hùb Hàb air Ghleus (Hùb Hàb in Tune) 

A 5 day tour of the Central Belt and Perthshire of Hùb Hàb air Ghleus (Hùb Hàb in Tune), a Gaelic play 
aimed at early years age groups, took place between the 13th and 17th of June.   The tour was enjoyed by 
children from Gaelic parent and toddler groups, playgroups, nurseries and primary schools in Glasgow, 
Bishopbriggs, Airdrie, East Kilbride, Kilmarnock, Perth, Aberfeldy and Edinburgh. 
This was followed up with a 10 day tour of the Highland Council area and Aberdeen between the 29th of 
August and the 9th of September, a tour that featured as part of the Blas Festival‘s School 
Events programme.  The play was performed in Thurso, Tain, Dingwall, Ullapool, Gairloch, Plockton, 
Teangue, Broadford, Portree, Dunvegan, Staffin, Aberdeen, Nairn, Inverness, Newtonmore, 
Mallaig, Acharacle and Caol.  The Highland tour of the play was perfomed 22 times during and was 
enjoyed by 634 children.  
 
Gaelic speaking actors, MJ Deans and Calum Barker,  were employed to deliver the project for both tours. 

CS5 Opportunities for artists to develop writing skills through new commissions  
 Funding opportunities available to encourage new writing suitable for the Meanbh-chuileag Theatre-in-

Education project in 2017 are being investigated. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 Gaelic Drama Summer School 2016 

I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 Meanbh-chuileag – Le Meas 
Following 5 days rehearsal between the 22nd and 26th of August a 6 week national tour of Le Meas, a 
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Gaelic play with theatre-in-education project Meanbh-chuileag began on the 29th of August.   Taking place 
over two three-week blocks, the play will tour Gaelic medium primary schools with Gaelic departments and 
will be aimed at pupils in the upper primary  .   The first leg of the tour will take place between the 29th of 
August and 16th of September.  The Highland leg of the tour featured as part of the Blas Festival‘s School 
Events programme.  The second leg of the tour will take place between the 24th of October and 11th 
November.  Gaelic speaking actors Beth Frieden and Catriona Nicolson have been employed to deliver the 
play.  

Hùb Hàb - Hùb Hàb air Ghleus (Hùb Hàb in Tune) 
A 5 day tour of the Central Belt and Perthshire of Hùb Hàb air Ghleus (Hùb Hàb in Tune), a Gaelic play 
aimed at early years age groups, took place between the 13th and 17th of June.   The tour was enjoyed by 
children from Gaelic parent and toddler groups, playgroups, nurseries and primary schools in Glasgow, 
Bishopbriggs, Airdrie, East Kilbride, Kilmarnock, Perth, Aberfeldy and Edinburgh. 
This was followed up with a 10 day tour of the Highland Council area and Aberdeen between the 29th of 
August and the 9th of September, a tour that featured as part of the Blas Festival‘s School 
Events programme.  The play was performed in Thurso, Tain, Dingwall, Ullapool, Gairloch, Plockton, 
Teangue, Broadford, Portree, Dunvegan, Staffin, Aberdeen, Nairn, Inverness, Newtonmore, 
Mallaig, Acharacle and Caol.  The Highland tour of the play was perfomed 22 times during and was 
enjoyed by 634 children.  
 
Gaelic speaking actors, MJ Deans and Calum Barker,  were employed to deliver the project for both tours. 

CS12 Gaelic language work at Fèisean with Sgioba G  
 I support Fèis development officers in the provision of materials for G Team activities and guidance for G 

Team leaders. 
 
Fèisgoil Tutors/ G Team Leaders – Training Days focussing on students fluent in Gaelic are being 
developed.  A series of dates at colleges/ universities around the country are under consideration. 

CS13 Development and delivery of a series of early years Gaelic medium arts activities including 
music, song, drama and puppetry 

 

 Hùb Hàb - Hùb Hàb air Ghleus (Hùb Hàb in Tune) 
A 5 day tour of the Central Belt and Perthshire of Hùb Hàb air Ghleus (Hùb Hàb in Tune), a Gaelic play 
aimed at early years age groups, took place between the 13th and 17th of June.   The tour was enjoyed by 
children from Gaelic parent and toddler groups, playgroups, nurseries and primary schools in Glasgow, 
Bishopbriggs, Airdrie, East Kilbride, Kilmarnock, Perth, Aberfeldy and Edinburgh. 
This was followed up with a 10 day tour of the Highland Council area and Aberdeen between the 29th of 
August and the 9th of September, a tour that featured as part of the Blas Festival‘s School 
Events programme.  The play was performed in Thurso, Tain, Dingwall, Ullapool, Gairloch, Plockton, 
Teangue, Broadford, Portree, Dunvegan, Staffin, Aberdeen, Nairn, Inverness, Newtonmore, 
Mallaig, Acharacle and Caol.  The Highland tour of the play was perfomed 22 times during and was 
enjoyed by 634 children.  
 
Gaelic speaking actors, MJ Deans and Calum Barker,  were employed to deliver the project for both tours. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 Gaelic Drama Summer School 2016 

I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
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Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 I attended the launch of Fèis Rois’ Fun Folk app which featured as part of an Early Years Creativity Day 

held at the Scottish Story Telling Centre on Wednesday 1st June in Edinburgh.  
I participated in the following workshops: 

• Just a spoonful of music helps the learning go down! with Frances Rive: Experience the ‘Magic of 
Music’, a suite of Early Years resources designed to encourage Literacy, Numeracy, Health and 
Wellbeing and Creativity through music.  

• Combining storytelling, art and music with Linda McCann and Gica Loening  
• Storytelling with Lilian Ross and Dolina Munro  

 
On Thursday 2nd June I attended a performance of The Story of the Little Gentleman, a production by 
Catherine Wheels, which featured as part of the Imaginate Festival, an International Children’s Theatre 
Festival held in Edinburgh. 

CS32 Ensuring our work is available to a wide audience through various media  
 Producing content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is ongoing 

www.feisean.org  

Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 
 
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Flickr at www.flickr.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Instagram at www.instagram.com/fngaidheal/ 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

 Fèisgoil Tutors – Training Days focussing on students fluent in Gaelic are being developed.  A series of 
dates at colleges/ universities around the country are under consideration. 
 
Employment and skills development opportunities are provided for Gaelic speaking actors through the 
Meanbh-chuileag Theatre-In-Education and the Hùb Hàb Early Years Theatre projects. 
 
I attended the launch of Fèis Rois’ Fun Folk app which featured as part of an Early Years Creativity Day 
held at the Scottish Story Telling Centre on Wednesday 1st June in Edinburgh.  
I participated in the following workshops: 

• Just a spoonful of music helps the learning go down! with Frances Rive: Experience the ‘Magic of 
Music’, a suite of Early Years resources designed to encourage Literacy, Numeracy, Health and 
Wellbeing and Creativity through music.  

• Combining storytelling, art and music with Linda McCann and Gica Loening  
• Storytelling with Lilian Ross and Dolina Munro  

 
On Thursday 2nd June I  attended a performance of The Story of the Little Gentleman, a production by 
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Catherine Wheels, which featured as part of the Imaginate Festival, an International Children’s Theatre 
Festival held in Edinburgh. 

CS36 Provision of performance skills training for young people  
  

• 11 Teenagers aged between 14 and 18 receive training through the Gaelic Drama Summer School. 
 

• 10 teenagers currently receiving new skills in the development of new Gaelic plays and the 
performance opportunities through the Gaelic Youth Theatre Festival which will be held at Eden 
Court on Wednesday the 5th of October. 

 
• Young actors receive employment opportunities through Meanbh-chuileag and Hùb Hàb projects. 

Two young actors were employed as part of the Hùb Hàb early-years theatre project in June and 
again in August/ September.  Two young actors are currently employed to deliver Le Meas, a 
Gaelic play aimed at children in the upper primary, produced throught the Meanbh-chuileag 
Theatre-In-Education project. 

CS41 Residential opportunities for community activities delivered in Gaelic  
 Gaelic Drama Summer School 2016 

I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 

Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 Carbon Emission are recorded in expenses claim forms 
CS46 Ensure local areas are well served in order to cut down on travel required to access quality 

events 
 

 This year’s Gaelic Drama Summer School delivered two performance in Plockton High School hall and at 
Kilmuir Hall in the north of Skye.  

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is 
ongoing www.feisean.org 

Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 

Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 

Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
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Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Flickr at www.flickr.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Instagram at www.instagram.com/fngaidheal/ 

CS51 Ensuring our work is available to a wide audience through various media  
 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is 

ongoing www.feisean.org 

Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 

Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 

Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Flickr at www.flickr.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Instagram at www.instagram.com/fngaidheal/ 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a 

number of art forms 
 

 Gaelic Drama Summer School 2016 
I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 
 
Gaelic Youth Theatre Festival 2016 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
I’m currently working with two groups of secondary pupils from Tain Royal Academy and Dingwall 
Academy providing development workshops on a weekly basis.  

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic medium arts 
activities and communities 
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 Hùb Hàb - Hùb Hàb air Ghleus (Hùb Hàb in Tune) 
A 5 day tour of the Central Belt and Perthshire of Hùb Hàb air Ghleus (Hùb Hàb in Tune), a Gaelic play 
aimed at early years age groups, took place between the 13th and 17th of June.   The tour was enjoyed by 
children from Gaelic parent and toddler groups, playgroups, nurseries and primary schools in Glasgow, 
Bishopbriggs, Airdrie, East Kilbride, Kilmarnock, Perth, Aberfeldy and Edinburgh. 
This was followed up with a 10 day tour of the Highland Council area and Aberdeen between the 29th of 
August and the 9th of September, a tour that featured as part of the Blas Festival‘s School 
Events programme.  The play was performed in Thurso, Tain, Dingwall, Ullapool, Gairloch, Plockton, 
Teangue, Broadford, Portree, Dunvegan, Staffin, Aberdeen, Nairn, Inverness, Newtonmore, 
Mallaig, Acharacle and Caol.  The Highland tour of the play was perfomed 22 times during and was 
enjoyed by 634 children.  
 
Gaelic speaking actors, MJ Deans and Calum Barker,  were employed to deliver the project for both tours. 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 Gaelic Drama Summer School 2016 
I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 

Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 Gaelic Drama Summer School 2016 

I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 
 
Gaelic Youth Theatre Festival 2016 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
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I’m currently working with two groups of secondary pupils from Tain Royal Academy and Dingwall 
Academy providing development workshops on a weekly basis.  

HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 I attended the launch of Fèis Rois’ Fun Folk app which featured as part of an Early Years Creativity Day 

held at the Scottish Story Telling Centre on Wednesday 1st June in Edinburgh.  
I participated in the following workshops: 

• Just a spoonful of music helps the learning go down! with Frances Rive: Experience the ‘Magic of 
Music’, a suite of Early Years resources designed to encourage Literacy, Numeracy, Health and 
Wellbeing and Creativity through music.  

• Combining storytelling, art and music with Linda McCann and Gica Loening  
• Storytelling with Lilian Ross and Dolina Munro  

 
On Thursday 2nd June I  attended a performance of The Story of the Little Gentleman, a production by 
Catherine Wheels, which featured as part of the Imaginate Festival, an International Children’s Theatre 
Festival held in Edinburgh. 

Audience development and engagement / cultural tourism 
HIE18 Annual Gaelic Drama Summer School  
 Gaelic Drama Summer School 2016 

I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 

HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 Gaelic Drama Summer School 2016 

I develop and organise the residential Gaelic Drama Summer School where tution is provided entirely in 
Gaelic.  Gaelic speaking tutors and supervisors are employed to provide tution and take care of the 
participants.  The 2016 Gaelic Drama Summer School took place between the 4th and 16th July.   A total of 
11 teenagers participated in the school. 
Information about the school and online application form was promoted online and sent to all secondary 
schools with Gaelic departments.  In an endeavour to increase the number of applicants, secondary school 
were given the opportunity to have a presentation about the Gaelic Drama Summer School.  In May an 
June pesentations at secondary schools were delivered at Dunoon Grammar School, Tain Royal Academy, 
Dingwall Academy, James Gillespies High School, Sgoil Ghàidhlig Ghlaschu and Greenfaulds High School, 
Cumbernauld.   Information about the School was also promoted online and on Radio nan Gàidheal. 
 
9 Gaelic speakers were employed to provide tuition and supervision during the Summer School. 
The participants’ skills were developed during the fortnight and showcased alongside music Fèis Alba’s 
Ceilidh Trail groups at Plockton High School Hall on Thursday 14th July and at Kilmuir Hall on Friday 15th 
July in an evening which also featured Clann Thròndairnis and Skye and Lochalsh Ceilidh Trail group 
Ceilear.   Participants also made a short film for MG Alba’s Gaelic short films competition FilmG. 
 
Gaelic speaking film maker Magnus Graham was employed to produce a promotional film which will be 
available online and sent to schools later in the year. 

Bòrd na Gàidhlig Deliverables 
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BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 
and Gaelic skills before 31.03.17 

 

 I support development officers in the provision of materials for G Team activities and guidance for G Team 
leaders. 
 
Fèisgoil Tutors/  G Team Leaders – Training Days focussing on students fluent in Gaelic are being 
developed.  A series of dates before the summer holidays at colleges/ universities around the country are 
under consideration. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.17  
 I will be writing a script for this year’s pantomime and a team of four actors will be employed to perform it 

and take it on tour.  Following a five day’s rehearsal between the 21st and 25th of November at the 
Spectrum Centre, Inverness, a national tour will take place between the 28th of November and 9th of 
December 2016.  A maximum of four freelance actors will be employed during this period.   This year the 
tour will include Gaelic medium primary schools in Lewis and Harris which is in keeping with plans to rotate 
the annual panto tour round all GM schools and units over a three year period. 

BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.17  
 Hùb Hàb - Hùb Hàb air Ghleus (Hùb Hàb in Tune) 

A 5 day tour of the Central Belt and Perthshire of Hùb Hàb air Ghleus (Hùb Hàb in Tune), a Gaelic play 
aimed at early years age groups, took place between the 13th and 17th of June.   The tour was enjoyed by 
children from Gaelic parent and toddler groups, playgroups, nurseries and primary schools in Glasgow, 
Bishopbriggs, Airdrie, East Kilbride, Kilmarnock, Perth, Aberfeldy and Edinburgh. 
This was followed up with a 10 day tour of the Highland Council area and Aberdeen between the 29th of 
August and the 9th of September, a tour that featured as part of the Blas Festival‘s School 
Events programme.  The play was performed in Thurso, Tain, Dingwall, Ullapool, Gairloch, Plockton, 
Teangue, Broadford, Portree, Dunvegan, Staffin, Aberdeen, Nairn, Inverness, Newtonmore, 
Mallaig, Acharacle and Caol.  The Highland tour of the play was perfomed 22 times during and was 
enjoyed by 634 children.  
 
Gaelic speaking actors, MJ Deans and Calum Barker,  were employed to deliver the project for both tours. 
 
Meanbh-chuileag – Le Meas 
Following 5 days rehearsal between the 22nd and 26th of August a 6 week national tour of Le Meas, a 
Gaelic play with theatre-in-education project Meanbh-chuileag began on the 29th of August.   Taking place 
over two three-week blocks, the play will tour Gaelic medium primary schools with Gaelic departments and 
will be aimed at pupils in the upper primary  .   The first leg of the tour will take place between the 29th of 
August and 16th of September.  The Highland leg of the tour featured as part of the Blas Festival‘s School 
Events programme.  The second leg of the tour will take place between the 24th of October and 11th 
November.  Gaelic speaking actors Beth Frieden and Catriona Nicolson have been employed to deliver the 
play. 
 
Gaelic Youth Theatre Festival 2016 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
I’m currently working with two groups of secondary pupils from Tain Royal Academy and Dingwall 
Academy providing development workshops on a weekly basis.  

BnG9 At least 3 high school youth-theatre groups established in partnership with another 
organisation before 31.03.17. This is connected to the partnership contract with Eden 
Court as part of the Drama Network Scheme.  

 

 Gaelic Youth Theatre Festival 2016 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
I’m currently working with two groups of secondary pupils from Tain Royal Academy and Dingwall 
Academy providing development workshops on a weekly basis. 
 
An Inverness based group run by Eden Court Creative and a group based at Sgoil Ghàidhlig Ghlaschu will 
also participate.  

BnG10 6-week drama tour of Gaelic schools before 31.03.17  
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 Meanbh-chuileag – Le Meas 
Following 5 days rehearsal between the 22nd and 26th of August a 6 week national tour of Le Meas, a 
Gaelic play with theatre-in-education project Meanbh-chuileag began on the 29th of August.   Taking place 
over two three-week blocks, the play will tour Gaelic medium primary schools with Gaelic departments and 
will be aimed at pupils in the upper primary  .   The first leg of the tour will take place between the 29th of 
August and 16th of September.  The Highland leg of the tour featured as part of the Blas Festival‘s School 
Events programme.  The second leg of the tour will take place between the 24th of October and 11th 
November.  Gaelic speaking actors Beth Frieden and Catriona Nicolson have been employed to deliver the 
play.  

BnG11 A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil 
tuition, before 31.03.2017 

 

 The production of a play suitable for 2-week tour of a bilingual play is in development with a view to 
delivery in the New Year. 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to 
use their Gaelic at the festival. 

 

 I was the MC at the Blas concert at Invergarry Hall on Friday 2nd September featuring Fèis Lochabair and 
Trail West. 

BnG15 All information and advertising to be bilingual as an important feature of the festival, 
including the MC at each event. 

 

 I was the MC at the Blas concert at Invergarry Hall on Friday 4th September featuring Fèis Lochabair and 
Trail West. 

BnG16 Aim to have 15 individuals aged 14-18 take part in the 2017 Drama Summer School   
 In the autumn of 2016, a link to a promotional video, a poster and presentation with further information 

about the 2017 Gaelic Drama Summer School will be sent to secondary schools with Gaelic departments.  
The school will also be promoted online through Fèisean nan Gàidheal’s website and through Fèisean nan 
Gàidheal’s YouTube, Instagram, Facebook, Twitter and Instagram accounts.  

BnG22 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.  
 Bòrd na Gàidhlig’s support was recognised in a press release for Fèis Dhràma Earra-Ghàidheal 2016 (Argyll 

Gaelic Drama Festival) in May.  News reports featured on BBC An Là and Radio nan Gàidheal. 
 
Bòrd na Gàidhlig’s support was recognised in a press release for An Sgoil Shamhraidh Dhràma 2016 (Gaelic 
Drama Summer School) in July.  A news report and pictures featured in the West Highland Free Press. 
 
Bòrd na Gàidhlig’s support was recognised in a press release for the tour of Meanbh-chuileag production  
Le Meas in September.  BBC Radio nan Gàidheal and BBC An Là featured a news story about the play on 
the 1st of September. 
 
Bòrd na Gàidhlig’s support was recognised in press releases for tours of early years theatre production Hùb 
Hàb air Ghelus (Hùb Hàb in Tune) in was toured in the Central Belt and Perthshire in June between the 
13th and 17th of June and a tour of Highland Council area and Aberdeen between the 29th of August and 9th 
September. 
 
Promotional material for Fèis Thèatar Òigridh Ghàidhlig, (Gaelic Youth Theatre Festival) produced in 
partnership with Eden Court Creative also recognises Bord na Gàidhlig’s support. 
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NAME Rachel Harris 
POSITION Senior Development Officer (Maternity Cover) 

Support and 
Development of 

Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 I keep in touch with fèisean to monitor and encourage new developments throughout the year, 

assisting with Development Fund applications as appropriate. 
CS2 Strategic support for Fèisean wishing to expand and sustain a year-round 

programme of work 
 

 I regularly assist my fèisean with event and financial planning so that they can sustain and develop 
their year-round programme of work, e.g: 

• I recently assisted Fèis air an Oir with a successful application to the SSE Strathy/Armadale 
Wind farm Fund for a development programme including weekly groupwork classes, the 
purchase of two clàrsachs and the development of an annual residential fèis for teenagers 

• I have assisted Fèis Phàisligwith fundraising ahead of their new weekly class programme 
commencing August 2016 

CS3 Support for new and experimental work in the Gaelic arts  
 I will support colleagues with this target as appropriate. 
CS4 Support for new Gaelic song writing  
 I will support colleagues with this target as appropriate. 
CS5 Opportunities for artists to develop writing skills through new commissions  
 I will support colleagues with this target as appropriate. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 / 
Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean 

that allows for tutor fees to be increased as close to MU rates as possible 
 

 During planning meetings / correspondence with fèisean I recommend tutor fees as close to MU 
rates as possible and assist fèisean with financial planning and fundraising.  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank 

 

 I regularly assist my fèisean to access the Fèisean nan Gàidheal instrument bank 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults 
 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put 
in place appropriate measures for the protection for children and vulnerable adults. 

CS10 Provision of financial assistance to ensure access for those with additional support 
needs 

 

 I make sure fèisean are aware of our Equal Opportunities Policy and that financial help is available 
to help provide extra assistance for fèis participants if needed, e.g. Fèis Chataibh in July 2016.  

CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or 
Gaelic related) 

 

 / 
CS12 Gaelic language work at Fèisean with Sgioba G  
 I encourage all fèisean to make full use of Sgioba-G at their events. 
CS13 Development and delivery of a series of early years Gaelic medium arts activities 

including music, song, drama and puppetry 
 

 / 
CS14 Continuation of support for local Fèis performances  
 I offer all fèisean strategic support for their local performance events, for example by offering 

marketing support or where possible by attending the event and taking photos / video. 
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CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 / 
Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our 

Grants Scheme for Fèisean 
 

 I provide strategic support to fèisean employing an annualised hours worker to apply for and claim 
their Fèisean nan Gàidheal grant funding. 

CS17 Assistance for community groups wishing to establish new Fèisean  
 I continue to help Fèis Phàislig in their development as a fèis as they enter their second year of 

activity. 
CS18 Participation as a partner in the activities of the Highland Youth Arts Hub  
 I will be attending HYAH meetings in place of Nicola Simpson as an FnG representative from 

September 2016 
CS19 Organisation and development of the annual Blas Festival including a new 

commission and expansion into new areas 
 

 I continue to support Blas as appropriate. 
CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 I support my fèisean in the development of residential opportunities for Gaelic arts and community 

activities.  I am working with Development Manager Calum Macmillan to investigate the possibility 
of a third Fèis nan Òran Gaelic song event. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean 
 

 I provide continual strategic and practical support to a portfolio of 13 fèisean and regularly 
collaborate with colleagues in the development team to increase development opportunities for all 
fèisean. 

CS22 Development of policies that should be adopted across the Fèis movement to 
ensure high quality organisation and provision of arts activities 

 

 I regularly attend committee planning meetings to promote best practice across my portfolio of 
fèisean.  I regularly share resources and tools such as marketing materials and sample forms with 
fellow development officers.   

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects 
of their arts activities 

 

 All paid up member fèisean are provided with appropriate insurance including cover for all aspects 
of their arts activities and public liability cover. 

CS24 Regular training available on demand for Fèis organisers to ensure they have the 
skills to run their events as professionally as possible 

 

 I regularly encourage fèis organisers to take part in training which will help them as event 
organisers, for example Child Protection, Best Practice and Committee Skills training, Equal 
Opportunities & Access. I regularly circulate information around fèis volunteers and colleagues on 
further training opportunities available both locally and nationally. 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 See CS24 
CS26 Participation in cooperative working to offer further progression to individual young 

people 
 

 We welcomed UHI Lews Castle College as project partners with the Fuaran heritage project and will 
be jointly showcasing UHI and Fuaran at Celtic Colours in Canada this October, offering the young 
people involved a unique cultural and professional opportunity. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I provide continual support to fèisean with the implementation of Fèisean nan Gàidheal’s Gaelic 

policy in particular by providing translation and marketing support to ensure all publicity is bilingual 
in Gaelic and English. 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 Two of the fèisean in my portfolio currently run ceilidh trails – Fèis Fhoirt and Fèis Chataibh.  Fèis 

Phàislig have expressed an interest in developing a Cèilidh Trail and have included a senior 
groupwork class in their new weekly programme. 

CS29 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas 
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 I will be attending Blas action group meetings from September 2016 in place of Nicola Simpson 
whilst she is on maternity leave. 

CS30 Promoting Fèis participation in national events and themed years  
 I support fèis participation in national events and themed years as appropriate. 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 I have taken on responsibility for the Guth nan Gael exchange project whilst Nicola Simspon is on 

maternity leave.  In August 2016 I accompanied our group to the National Fleadh in Ennis where 
they performed at a number of showcases including an International concert in Glór theatre 
organised by Comhaltas Ceoltoiri Eireann and a 45 minute slot on the Gig Rig in the centre of 
Ennis.  In September 2016 the group reunited in Oban for a performance at Blas before travelling 
to Iona for a special concert in Iona Abbey where they performed part of the Colmcille suite 
composed by Irish harper Micheal Rooney in honour of St Columba.  A short film has been 
commissioned of this final leg of the project which will be available from October 2016. It is hoped 
to continue the partnership with the Oriel Centre in Dubdalk in order to develop further exchange 
opportunities for young Gaelic speakers. 
 
In October 2016 four Fuaran participants will travel to Cape Breton for a series of collaborative 
performances with UHI Lews Castle College students at the International Celtic Colours Festival. 
One performance will include musical collaboration with Féis Mhabú and visiting students from the 
RCS. 
 
This June the Fuaran heritage project published an online learning resource of Gaelic song, 
providing a digital showcase of Gaelic song sung by emerging young singers. 

CS32 Ensuring our work is available to a wide audience through various media  
 See CS32 
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through 

various levels 
 

 I support Shona MacMillan in the co-ordination of fèis tutor training as appropriate 
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy 

implementation  
 

 See CS33 
CS35 Provision of digitisation, collecting and transcribing skills for young people  
 Fuaran has brought nine young people through a song collection, research and recording cycle, 

resulting in a new online resource of 22 Gaelic songs with an additional 26 young people attending 
Gaelic song workshops. Planning is currently in progress for a second phase of Fuaran. 

CS36 Provision of performance skills training for young people  
 I support Fèis Fhoirt and Fèis Chataibh with the continuing development of their ceilidh trail 

programmes, providing performance and music business skills training for 13 young people this 
year. The Guth nan Gael exchange project provided 6 young Scottish people aged 16-23 with 
supported performance skills development, and the Fuaran trip to Celtic Colours will offer similar 
opportunities and support to a further 7 young people – four Fuaran partiicpants and three UHI 
students. 

CS37 Provision of music business skills training for young people  
 See CS36 
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 / 
CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and 

other programmes 
 

 / 
CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 / 
CS41 Residential opportunities for community activities delivered in Gaelic  
 The success of two Gaelic medium ‘Fèis nan Òran’ events demonstrates a clear demand for Gaelic 

song workshops and residencies amongst young singers in the 16-25 age group. I am working with 
Development Manager Calum Alex MacMillan to examine opportunities for further provision of this 
type of event. (See also CS20). 
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CS42 CPD in Gaelic arts and culture for school teachers  
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  
 The only restriction on attendance at any of the 13 fèisean I work with is age and event capacity.  I 

also regularly encourage Highland fèisean to apply to the Highland Youth Arts Hub #GoSeeShare 
fund which provides assistance with travel and ticket costs.  I also make sure all fèisean are aware 
of our Access and Equal Opportunities Policy. (See also CS10). 

CS44 Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding  
  
Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I record all carbon emissions related to travel. 
CS46 Ensure local areas are well served in order to cut down on travel required to access 

quality events 
 

 I encourage fèisean to make best use of phone meetings and conference calls and, where internet 
connection allows, Skype and Facetime when holding planning meetings. 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, 

digital newsletters 
 

 I regularly create press releases and e-posters relating to fèis news and work for distribution across 
our website, media contacts and ‘Faileas’ newsletter. 

CS48 Production of new Gaelic and traditional music resources  
 See CS35 
CS49 Digitisation of existing teaching and other resources to ensure greater access to 

them 
 

 See CS35 
CS50 The collection and digitisation of traditional Gaelic songs  
 See CS35 
CS51 Ensuring our work is available to a wide audience through various media  
 See CS35, CS31 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms 
 

 / 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic 
medium arts activities and communities 

 

 / 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE4 Continuous professional development in Gaelic arts and culture for school teachers  

 / 

HIE5 Gaelic Translation  

 See CS 27 

HIE6 Gaelic language tuition in schools as opportunities are tendered  
 / 

Support and development of Fèisean 
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HIE7 Capacity building support to community groups to establish new Fèisean  

  

HIE8 Investment in Fèis development fund for new creative developments in 
communities that enable the obligant to lever in further investment 

 

 / 

HIE9 Strategic and practical Fèisean networking support  
 See CS2 and CS7 
HIE10 Strategic support for Fèisean wishing to expand and sustain communities 

programmes 
 

 See CS2 
HIE11 Skills development programmes including income generation, financial planning, 

First Aid, and Child Protection for Fèisean staff and volunteers 
 

 See CS24 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 See CS36 
HIE13 Provision of accredited training courses for young people  
  
HIE14 Provision of music business skills training for young people  
 See CS36 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 See CS24 & CS33. 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28. 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19 
HIE18 Annual Gaelic Drama Summer School  
 / 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS20 & CS41. Guth nan Gael delivered two Gaelic and Irish medium residential events in 

August and Septmeber 2016. 
HIE20 Promoting Fèis participation in national events and themed years  
 See CS30 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS30 & CS31 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.16 
 

 I support Iomairtean Gàidhlig as appropriate 
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 / 
BnG3 At least 4 language training sessions for staff before 31.03.16  
 / 
BnG4 At least 4 other training sessions for staff before 31.03.16  
 / 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.16 
 

 See CS2, CS7, CS8, CS16, CS21 & CS27. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16  

 2 of the 13 fèisean I work with ran Fèis Bheag events in Q2: Fèis Lannraig a Tuath (2-5th august 
2016) and Fèis Innis an Uillt (3rd Sept 2016).   
 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.16  
 / 
BnG8 Discussions to be held with Bòrd nan Gàidhlig, aiming to develop drama/theatre  
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provision for 3-7 year olds. 
 / 
BnG9 Following these talks, aim to deliver a week long tour for 3-7 year olds, offering 

musical and drama sessions to nurseries for at least 10 groups before 31.03.16 
 

 / 

BnG10 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.16  
 / 
BnG11 At least 3 high school youth-theatre groups established in partnership with another 

organisation before 31.03.16. This is connected to the partnership contract with 
Eden Court as part of the Drama Network Scheme.  

 

 / 

BnG12 6-week drama tour of Gaelic schools before 31.03.16  
 / 

BnG13 A 2-week tour of a bilingual play for schools that offer GLPS or who have had 
Fèisgoil tuition, before 31.03.2016 

 

 / 

BnG14 40 Blas concerts at Blas 2015 with a schools and community programme as part of 
the festival, delivered in partnership with other organisations and where Gaelic is 
the main language on stage. 

 

 / 
BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists 

encouraged to use their Gaelic at the festival. 
 

 / 

BnG16 A newly written commission as part of Blas 2015, with at least 4 performances 
during the festival. 

 

 / 
BnG17 All information and advertising to be bilingual as an important feature of the 

festival, including the MC at each event. 
 

 / 

BnG18 Aim to have 15 individuals aged 14-18 take part in the 2015 Drama Summer School   
 / 

BnG19 Aim to have 16 high-school pupils take part in a residential event at The 
Gearrannan Blackhouses, Isle of Lewis during Easter 2016. 

 

 / 
BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 

the working language of Fèisean nan Gàidheal. 
 

 See CS27. 
BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 / 
BnG22 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 / 
BnG23 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in 

addition to this a copy of papers with updates relating to this from Fèisean nan 
Gàidheal Board meetings with any relevant new information. 

 

 /  

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each 
quarter. 

 

 I ensure Bòrd na Gàidhlig logos are on all fèis publicity materials. 

BnG25 
 /  
BnG26 A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as part of this 

agreement. 
 
Highland 
Council 
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Deliverables 
HC1 SLA still to be received at end of Q1 
 
CNES 
Deliverables 

  

CnES1 SLA still to be received at end of Q1 
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NAME SHONA MACMILLAN 
POSITION DEVELOPMENT OFFICER 
Support and 

Development of 
Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
CS8 The lending of instruments for free use at the Fèisean from our Musical 

Instrument Bank 
 

 Every year, before the Fèisean in my area begin, I ask them to send me a list of instruments they will 
need. I arrange delivery between Moreen in the Skye office and a haulage company which will get the 
instruments to the first Fèis in plenty time and then it is my responsibility to ensure the instruments are 
delivered to each Fèis as the summer goes on as they are all allocated to the Western Isles Fèisean. At the 
end of the summer, when all the Fèisean in my area are over, I check and return the instruments to 
Moreen. They are available to go out on loan and it is difficult sometimes to ensure all the instruments are 
returned in their correct boxes as Fèisean use instruments from other places as well as from us. This year I 
decided to use Woody’s as they seemed ore trustworthy and were very quick in pick-up and delivery. 

CS9 The central administration of a PVG scheme to ensure protection for children 
and vulnerable adults 

 

 Each person who is employed at a Fèis is required to undergo a PVG check and I ensure that this happens 
by getting each Fèis to provide us with a list of tutors at least 6 weeks in advance of the beginning of their 
Fèis. This gives us a chance to send them the appropriate forms and to have them returned as soon as 
possible. Now that committees are holding their AGMs there are new members being introduced who also 
need to go onto the scheme, and tutors who will be leading the follow-on classes. I forward their details 
onto Sandy who issues the relevant forms for each person. 

CS14 Continuation of support for local Fèis performances  
 
 

 

 

I endeavour to be available and present at Fèis concerts, and I help them to deliver them at the end of 
their Fèis weeks. If they hold concerts outside of the Fèis, they are aware that I am capable of being the 
MC and I hope that they are confident in me to do this for them. I also help out with marketing ie posters, 
facebook, our Fèisean nan Gàidheal website and so on. I attended the following concerts this summer: 
Fèis Eilean na Hearadh’s tutors’ cèilidh; Fèis Tìr an Eòrna’s children’s concert where I was also MC; all 4 of 
Fèis Bharraigh’s concerts and cèilidhs; Fèis Tìr a’ Mhurain’s tutors’ cèilidh, music session and children’s 
concert; Fèis an Rubha’s children’s concert; and Fèis Eilean an Fhraoich’s tutors’ cèilidh and both children’s 
concerts where I was also MC.  

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean 
 

 I have 10 Fèisean in my own area: 
Fèis Taigh Dhonnchaidh 
Fèis an Earraich 
Fèis Eilean na Hearadh 
Fèis Tìr an Eòrna 
Fèis Bharraigh 
Fèis Tìr a’ Mhurain 
Fèis Eilean an Fhraoich 
Fèis an Rubha 
Fèis Thròndairnis 
Fèis Ratharsair 
 
I attend committee meetings as frequently as I am required to, and I help them to prepare for their 
Fèisean. I am always on hand to deal with any queries they may have and I endeavour to help them plan 
any further projects outside of Fèis weeks. If it is possible for me to do so, I am present during the week 
of their Fèis for as long as they need me.  
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Fèis Eilean na Hearadh took place this year in Sir E Scott School in Tarbert from the 27th of June til the 1st 
of July, and celebrated a large increase in numbers which brought them up to 123. With a multitude of 
talented and enthusiastic tutors on hand, tuition in several instruments was offered alongside shinty, 
singing and a subject which is proving to be very popular  – Harris Tweed craft. Teenagers were given the 
chance to go outwith the boundaries of the school and climb hills, go kayaking and ride a bike through the 
castle grounds in Stornoway. They also filmed and directed a FilmG entry with help from Dol Eoin 
MacKinnon.  

The midweek cèilidh was held in Tigh mo Sheanair on Wednesday night where the tutors performed in an 
informal setting with plenty of singing, music, dancing and support from local artistes. The children's 
concert is held on Friday where the participants showcased their new-found skills in front of their parents 
and the community, and the teenagers also showed their new FilmG entry. The week came to an end with 
a powerful rendition of the Fèis's song, Chì Mi 'n Tìr. 

Fèis Tìr an Eòrna took place this year between 27th June – 1st July for the very last time in the old 
Bayhead Primary School, North Uist before its demolishment and saw 59 participants turn up to learn new 
musical skills, drama, singing and shinty. Under very enthusiastic tuition, the music was soon to be heard 
through the school's corridors which lasted the week, and art classes were also offered, the results of 
which would be displayed at the final concert.  

A tutors' cèilidh was held midweek in the marquee which, as always, was a brilliant night. On Thursday a 
shinty game was played between pupils and tutors in the afternoon and the tutors lost 5-2.  The final 
children's concert took place at the end of the week on Friday where the children displayed their new 
talents and their artwork was hung around the hall. Everyone is looking forward to the new school – the 
new home of Fèis Tir an Eòrna! 

Fèis Bharraigh was held in Castlebay Community School this year between the 4th and the 8th of July, and 
100 children appeared on the first day and were able to choose four subjects which consisted of different 
instruments, step dancing, singing, shinty and drama, in which they received a high level of tuition all 
week from accomplished tutors. A children's cèilidh was held on Tuesday night and a group of youngsters 
from Fèis Thiriodh came over on the ferry to a warm welcome. Wednesday hosted a midweek tutors' 
ceilidh which had a change of venue this year due to the terrible weather which prevented it from being 
held in Kisimul Castle but it was still just as well-attended. A piping night was held in Northbay on 
Thursday night where the young pipers and drummers and their tutors were on hand to provide the 
entertainment. They were all highly successful thanks to the attendance and support of the community of 
Barra. Friday afternoon saw the children's new skills being showcased in their final concert. 

Fèis Tìr a’ Mhurain was be held in Daliburgh School in South Uist from the 11th - 15th of July. 
Children were able to choose from a number of different instruments to learn, including Accordion, Harp, 
Drums, Chanter, Fiddle and Tin Whistle. They were also offered tuition in Gaelic singing, art, drama, 
shinty, Highland dancing and media skills, and all the classes were delivered through the medium of 
Gaelic. 

 As usual at the beginning of the week the Fèis Fun Run took place where competitors of all ages ran 
through Stoneybridge village. A cèilidh was held midweek which turned out to be the most well-attended 
to date and was a brilliant night with performances from the tutors and plenty of dancing. For the first 
time, a music session was run on Thursday night where the youngsters got to play tunes alongside their 
tutors in an informal enviroment, and it was highly successful. The children's concert took place on Friday 
where their new skills were showcased, and every act was introduced by the children themselves. 

Fèis an Rubha was held in Sgoil an Rubha this year from 18th – 22nd July, affording opportunities to 
children of all ages to take part between the cròileagan class, the 5-7s, and the Main Fèis. The week 
kicked off with a march around the school led by the piping tutor. Music was to be heard in the corridors 
all week and the children were very keen to learn. The younger ones were able to visit the musical classes 
for taster sessions so they could see what they would be able to learn in the years to come.  

With tuition available in many different instruments, Gaelic singing and drama, there was plenty going on 
for the children. Their progress throughout the week was evident as they became more confident in what 
they were playing. The children's concert on Friday night brought the Fèis to an end where their new skills 
were showcased for their parents to see, and everyone came together at the end of the night to sing 
Ceann Loch an Dùin and Eilean Fraoich. 
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On the last week of the Summer Fèisean in the Western Isles, Fèis Eilean an Fhraoich saw 137 participants 
appear on the first day who were ready to be involved in a week of learning from tutors who had been 
involved in the Fèis for years such as Andy Yearley, Lynn Maclean, Noel Eadie and Iain ‘Costello’ MacIver, 
and from the get-go there was music to be heard throughout the school. 

This year, Fèis Eilean an Fhraoich welcomes back a group of Irish youngsters from Club Óige Luraigh in 
County Derry, who were in Lewis on an exchange programme with Comunn na Gàidhlig. They were 
integrated into the classes for singing, drama and music, and they started preparing their own play in 
Scottish Gaelic which they would perform at the final concert. As well as the Fèis itself, a cèilidh was held 
in the Caladh Inn where the tutors performed, the Teen Fèis and were called upon to provide some tunes 
and The Irish contingent also got to show off their skills. The night was filled with more than a few strip 
the willows and Canadian Barn Dances and had a brilliant sketch from the drama tutors which involved the 
Irish leaders! 

On Thursday the annual tutors v pupils match was held, only this time it was decided to have the Scots 
play against the Irish, and the Irish were victorious with a last-minute winner. At the end of the week the 
final concert displayed the talent of the participants, and the play by the Irish youngsters brought the hall 
to its feet. Everyone who had been involved in the Fèis took to the stage at the very end to sing Eilean 
Fraoich. 

Fèis Thròndairnis was held in Staffin Primary School from 25th – 29th July this year and 61 children had 
the opportunity to learn several different instruments under expert tuition as well as Gaelic singing and 
Highland dancing, and for those who wanted to play tunes with others, a groupwork class was offered 
where many instruments came together. Everyone learned the Fèis song together. 

A cèilidh was held on Tuesday night in Staffin Community Centre for the community and tourists who were 
passing by, where there was plenty of music and dancing going on in an informal situation led by the 
tutors themselves. The Fèis came to an end with a concert on Friday afternoon in the Staffin Community 
Hall where the children performed and showed off their newly developed skills. 

Fèis Taigh Dhonnchaidh ran a teenage weekend on the 9th and 10th of September, where they took part in 
groupwork sessions on Friday night at the Garenin Blackhouses and also stayed the night, and on the 
Saturday they were taken on a tour of the blackhouse museum, the Carloway Broch, the Callanish Stones 
and the Lews Castle Museum, where they played a short session of songs and tunes in the foyer.  

CS23 Provision of insurance giving Fèisean public liability cover and cover for all 
aspects of their arts activities 

 

 We have an insurance certificate, which I supply to each Fèis for them to display in the venues of all of 
their events. 

CS24 Regular training available on demand for Fèis organisers to ensure they have 
the skills to run their events as professionally as possible 

 

 I talk to each Fèis regularly to ask them of their training needs. I have delivered Child Protection training 
to Fèis Tìr a’ Mhurain and Fèis Tìr an Eòrna and I frequently remind other Fèisean that this is available to 
them. I forward emails with information of First Aid dates in their areas, as Fèisean nan Gàidheal will pay 
for a committee member to undergo this training. As more committee members join, I reinforce this 
information and keep them in the loop. There is fundraising training going ahead in September and three 
committee members will be attending from different Fèisean as well as myself, and I will also be re-taking 
a First Aid course on 30th September as my certificate has expired. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language 

Policy 
 

 Each Fèis is advised to have a Gaelic policy. I meet with the Fèisean to speak about preparing a Gaelic 
policy and I encourage them to employ tutors who are fluent in Gaelic, or at least have a basic 
understanding. Some of the Fèisean offer Gaelic classes to tutors who are learning during the week of the 
Fèis. We have a list of useful phrases on our Fèisean nan Gàidheal website and I make sure that the 
committees are aware that it is there for their use. If anyone on the committee needs help with their own 
Gaelic they know that I am there to support them. This year i delivered the Gaelic sessions for the tutors 
at Fèis Bharraigh. 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 The Western Isles Cèilidh ran again this year. Following advertising across the islands, 8 people applied for 

the group and 2 applied for the post of co-ordinator, and the group was chosen and the co-ordinator 
appointed following auditions and interviews. There were 5 in the group. Kirsty Watt, the co-ordinator, did 
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a vast amount of work in securing accommodation and arranging gigs in the Uists and Barra. I spoke with 
her regularly to get updates and to help her with organisation. Caroline from Hebridean Celtic Festival 
outlined a series of gigs for the week of the Festival, culminating in a performance on the island stage.  
The tour ran from the 11th to the 30th of July, with community cèilidhs, festival performances, ferry 
sessions and informal sessions, and with help from Eilidh at Fèis Tìr an Eòrna who handled accounts, we 
have balanced the budget and Kirsty has submitted her co-ordinator’s report. 
 
Cèilear ran for two weeks in Skye and Lochalsh following Fèis Alba this year. A group of 5 was chosen 
following auditions held during the week of Fèis an Earraich, and Ruairidh Graham arranged gigs for them 
throughout the summer, but handed the reins over to supervising parents and committee members who 
accompanied the musicians throughout the trail. They played at Eilean Donan Castle, Calmac ferry 
terminals and also at the circus, and they also had a couple of Blas gigs in September along with their 
Trotternish counterparts. 

CS32 Ensuring our work is available to a wide audience through various media  
 I submit news stories and photos to our magazine Faileas for each issue to let people know of the 

activities and success of Fèisean in my area. I ‘share’ events on our Facebook page and on individual 
Fèisean’s pages, and on our own website, and I get in touch with schools and Fèisean in my area with 
opportunities that arise for youngsters. I work with Rowan when I think events need a little bit more of a 
push and she helps me out. 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through 

various levels 
 

 I have drafted a tender to find someone to prepare a course which would be widely available to be taught 
by different people across Scotland, and I have forwarded this to Art Cormack, Calum Alex Macmillan and 
Eilidh MacKenzie Barker. 

Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 

2015) 
 

 We now have a new system to claim our expenses where we need to write down all our mileage in a new 
format, and this keeps a record of our carbon emissions. 

CS46 Ensure local areas are well served in order to cut down on travel required to 
access quality events 

 

 See CS14 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through 

regular, digital newsletters 
 

 See CS32 
CS51 Ensuring our work is available to a wide audience through various media  
 See CS32 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 I secured money from the Tasgadh fund for Fèis Taigh Dhonnchaidh who ran a teenage weekend on the 
9th and 10th of September, where they took part in groupwork sessions on Friday night at the Garenin 
Blackhouses and also stayed the night, and on the Saturday they were taken on a tour of the blackhouse 
museum, the Carloway Broch, the Callanish Stones and the Lews Castle Museum, where they played a 
short session of songs and tunes in the foyer.  

HIE5 Gaelic Translation  

 Each Fèis will come to me with any translations they require, be it posters, news releases, information 
about AGMs, application forms, evaluation forms and so on. 

Support and development of Fèisean 
HIE11 Skills development programmes including income generation, financial  
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planning, First Aid, and Child Protection for Fèisean staff and volunteers 
 See CS24 & CS33 
Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 See CS24 & AC33 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in 

Gaelic 
 

 See CS20 and CS41 
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.16 
 

 See CS21 
BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic 

as the working language of Fèisean nan Gàidheal. 
 

 See CS27 

BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 We write quarterly reports which we send to Art Cormack for our funders, as evidence of the work we do. 
BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 Reports are written about individual projects which have been supported by Bòrd na Gàidhlig and they will 
be recognised on posters, news releases, application forms and any other relevant documents, with the 
Bòrd na Gàidhlig logo on each one. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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NAME ROWAN PATERSON 
POSITION DEVELOPMENT OFFICER 
Support and 

Development of 
Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 On the 17th of September a new fèis, Fèis an Tairbeirt, will host a one-day fèis which has been part-funded 

through the Fèisean Development Fund.  
CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 

work 
 

 I work closely with the Fèisean that I support to sustain and develop their year-round programmes of 
activity. I have recently assisted several fèisean with their Summer events and am now focusing on 
sourcing funding to ensure that their activities may continue and expand. 

CS3 Support for new and experimental work in the Gaelic arts  
 I will continue to support colleagues with this target. 
CS4 Support for new Gaelic song writing  
 I will continue to support colleagues with this target. 
CS5 Opportunities for artists to develop writing skills through new commissions  
 I will continue to support colleagues with this target. 
CS6 The organisation of an annual Gaelic Drama Summer School  
 I will continue to support colleagues with this target. 
Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 In my new role as development officer, I plan to assist Fèisean on an on-going basis to budget 
appropriately for projects and activities.  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 Throughout the Summer months, I ensured that my fèisean had access the Fèisean nan Gàidheal 

instrument bank and will continue to do so for their future events. 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults 
 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in place 
appropriate measures for the protection for children and vulnerable adults. 

CS12 Gaelic language work at Fèisean with Sgioba G  
 I encourage all fèisean to make full use of Sgioba-G at their events. 
CS14 Continuation of support for local Fèis performances  
 I continue to support all fèisean with their local performances and regularly publicise events online via our 

social media accounts.  
 
Fèis Lochabair Cèilidh Trail recently performed at three gigs as part of the BLAS Festival, during which they 
were able to play to local audiences in the Lochaber area alongside other highly regarded musicians. 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 I encourage fèisean to employ an annualised hours worker as and when possible.  
 
Fèis nan Garbh Chrìochan are currently seeking to hire a new annualised hours worker and I am helping to 
guide them with the process. 

CS17 Assistance for community groups wishing to establish new Fèisean  
 I continue to support community groups that are wishing to establish new fèisean. 
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Fèis an Tairbeirt will be hosting their first ever fèis on the 17th of September and I have been working 
closely with them to ensure that they are receiving all the guidance and support needed to ensure that 
their event runs smoothly. 

CS18 Participation as a partner in the activities of the Highland Youth Arts Hub  
 I support Highland Youth Arts Hub as appropriate and help to publicise any events that they may be 

hosting. 
 
I have also been looking into the Argyll Youth Arts Hub and considering how we may be able to work 
together in order to provide young people in the area with greater, collaborative opportunities. 

CS19 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 I continue to support Blas Festival as and when appropriate. 
 
The Fèis Lochabair Cèilidh Trail were involved in the festival this year and performed at three gigs in the 
Lochaber area alongside other well-renowned musicians. 
 
For ten weeks throughout the Summer months, we had Diane Bruce working with us in our Inverness 
office. She did a huge amount of work publicising Blas Festival, particularly via our social media channels.   

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 I support my fèisean in the development of residential opportunities for Gaelic arts and community 

activities. 
 
I have been working closely with Fèis Òigridh na Mara, who are hoping to change the format of their 
annual fèis and deliver a brand new, residential event each February. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 I continue to support a portfolio of 14 fèisean and work closely with the development team to ensure that 
fèisean are receiving on-going guidance and support. 

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 Training is provided to all fèis committees as and when they require it and committees are encouraged to 
enrol in training courses, which they feel would benefit their running of fèis events. 
 
Several Fèis an Tairbeirt committee members will be participating in a long-distance course delivered by 
Sabhal Mòr Ostaig, through which they are hoping to develop their spoken Gaelic language skills, in order 
to strengthen the presence of Gaelic at their fèis events. 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills and 

techniques, which will be beneficial for my roles at the organisation. 

I have attended the following courses: 

• 18.2.15: “Google Juice Bar”, Inverness 
• 20.4.15 – 24.4.15: ScotGrad Training Week, Muir of Ord 
• 12.5.15: “Marketing that Works” - Culture Republic, Edinburgh 
• 13.5.15:  Marketing Workshop with Muckle Media, Inverness 
• 22.5.15:  One on One Meeting with Alex Smith, Inverness 
• 3.6.15:  Group Meeting with Alex Smith, Inverness 
• 8.6.15: Arts Award Adviser Training, Inverness 
• 1.10.15: “Doing Business in Germany”, Glasgow 
• 7.10.15: Training for the new website with Heckie Cormack 
• 24.11.15: “Open for Business – Seasonality” webinar with HIE  
• 27.1.16: Gaelic Training with Iain Urquhart, Portree 
• 4.2.16 – 5.2.16: “Preparing to Export” with HIE, Inverness 
• 10.2.15: Camera training with Gordon Willoughby & video camera training with Alasdair Maclean 
• 25.2.16: “Unlocking Twitter Success” – Culture Republic, Edinburgh 
• 2.3.16: Gaelic Training with Iain Urquhart, Portree 
• 15.3.16: “Marketing that Works” – Culture Republic, Edinburgh 
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In November I will be attending a course to help develop my written Gaelic skills. 
 
For information on individual fèis training, see CS24. 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and outwith 

the office.  

Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is always 
offered at fèis events. 
 
Any posts on social media are written with Gaelic appearing first, then a translation of the English 
below/after.  

Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued or 
discontinued in Gaelic depending on the response of the individual(s). 

The same approach is carried out when visiting Fèisean/Gaelic events. Conversations are first initiated in 
Gaelic, then continued in either Gaelic or English, depending on the response of the individual. 

Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis committees 
in order to encourage them to use as much Gaelic as possible when posting online. 

I recently created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba, with 
a list of helpful Gaelic phrases that could be used when posting online to publicise their tours. 

In November I will attend a course, which focuses on strengthening written Gaelic skills. 
CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 Two of the fèisean in my portfolio currently run Summer Fèis Cèilidh Trails: Fèis Latharna and Fèis 

Lochabair. I supported both during their Summer tours this year and accompanied Fèis Lochabair as a 
supervisor to Muck, where they performed in the local community hall. 
 
I recently created a help sheet for cèilidh trail participants, which was distributed at Fèis Alba, with a list of 
helpful Gaelic phrases that could be used when posting online to publicise their tours. 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 See CS19. 
CS30 Promoting Fèis participation in national events and themed years  
 I support fèis participation in national events and themed years as appropriate. 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 In January I attended Showcase Scotland’s trade show at which I was representing Fèisean nan Gàidheal 

and Blas Festival. I was able to speak to many delegates and potential customers and increase awareness 
of the festival and fèis activities at an international level.  
 
At the start of March, I attended a Gaelic careers day at Eden Court. Through the course of the day, I got 
the opportunity to speak with young people and explain the work the Fèisean nan Gàidheal and Blas 
Festival do. 
 
Towards the end of March, I attended an “Employer Carousel” at the Glasgow Gaelic School. I was able to 
speak with many young people aged 13-15 about the work that Fèisean nan Gàidheal and Blas Festival do 
and explain the opportunities and job prospects that are available. 
 
In August, I attended a Cruinneachadh Gàidhlig, Gaelic gathering event in Oban for organisations 
concerned with the development of Gaelic within the Argyll area. Myself and Arthur Cormack delivered 
workshops in which we provided information on the work that Fèisean nan Gàidheal and Blas Festival do 
within the Argyll area and were able to gather feedback from members of the public on how we could 
further help to develop local projects and events. 

CS32 Ensuring our work is available to a wide audience through various media  
 Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and 

other relevant information is published frequently on the progress of various Fèisean, in order to create 

109



awareness and encourage others to participate in future events.  

For several Fèis projects, I have worked closely with various public media bodies (newspapers, radio 
stations, BBC An Là) to generate publicity of the events at local and national levels. As well as this, I often 
attend events and photograph them to allow Fèisean nan Gàidheal to engage with the public and keep 
them up to date with our current projects via social media.  

For ten weeks through the Summer months, we had Diane Bruce working with us in our Inverness office. 
She did a huge amount of work publicising Blas Festival, particularly via our social media channels.   

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE5 Gaelic Translation  

 I regularly provide Gaelic translations for fèisean. 
 
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis committees 
in order to encourage them to use as much Gaelic as possible when posting online. 

I recently created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba, with 
a list of helpful Gaelic phrases that could be used when posting online to publicise their tours. 

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  

 See CS17. 

HIE9 Strategic and practical Fèisean networking support  
 See CS2 and CS7. 
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes  
 See CS2. 
HIE11 Skills development programmes including income generation, financial planning, First Aid, 

and Child Protection for Fèisean staff and volunteers 
 

 See CS24. 
Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 See CS24. 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19. 
HIE18 Annual Gaelic Drama Summer School  
 See CS6. 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS20. 
HIE20 Promoting Fèis participation in national events and themed years  
 See CS30. 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS31. 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with evidence 

of practical help where support is being offered before 31.03.17 
 

 I support Iomairtean Gàidhlig as appropriate. 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.17 
 

 See CS2, CS7, CS8, CS16, CS21 & CS27. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17  
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 Many of the 14 fèisean in my portfolio run a Fèis Bheag or early-years workshops.  
 
Fèis Lochabair now have workshops and classes for ages 0-18, with a new Pàrant is Pàiste class for ages 
0-3 which ran in August this year for the first time. As well as this, they also have workshops for ages 3-5, 
5-7 and the regular fèis classes for 8-18 years old.  
 
Fèis na h-Apainne are also all-age inclusive, with provision for all ages, from 0 years old and also 
accommodating for adults. 
 
Fèis Latharna currently do not have a Fèis Bheag but are hoping to establish classes in time for their next 
fèis in Easter 2017. 
 
Fèis Mhuile, Fèis Thiriodh, Fèis an Tairbeirt, Fèis nan Garbh Chrìochan and Fèis Eige also all have an early-
years programme of activities or a Fèis Bheag. 
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NAME KAREN OAKLEY 

ROLE DEVELOPMENT OFFICER (MATERNITY COVER) 

Support and 
Development of 

Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 I stay in regular contact with my Fèisean, keeping up to date with their projects and what financial support 

is needed. I’m currently helping Fèis a’ Bhaile with their application to the Fèisean nan Gàidheal 
Development Fund, ahead of their 25th anniversary workshops and concert.  

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 I support my Fèisean in making a year-round programme of work. Currently, 7 out of 10 of my Fèisean 
offer on-going classes and workshops throughout the year, as well as their main fèis.   

CS3 Support for new and experimental work in the Gaelic arts  
 I’m currently helping Fèis na h-Òige establish a new teenage programme that will give Gaelic-speakers the 

opportunity to develop their film-making skills, with the hope that they will help produce material 
advertising the work of the fèis. They hope to run it in conjunction with students from Sabhal Mòr Ostaig 
and that some of the sessions will be held at the college itself.   

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 As part of my work, I help Fèisean with budgets and recommend they pay tutors MU rates.  
CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 I regularly offer free use of instruments from our Musical Instrument Bank to Fèisean 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults 
 

 I offer support to my Fèisean to ensure that their appropriate care is offered at Fèisean and that all 
volunteers and tutors have been disclosure checked.   

CS10 Provision of financial assistance to ensure access for those with additional support needs  
 I ensure Fèisean are aware of our Equal Opportunities Policy and that additional support can be sought to 

allow people of all needs to take part. 
CS12 Gaelic language work at Fèisean with Sgioba G  
 I encourage Fèisean to make use of Sgioba G  
CS14 Continuation of support for local Fèis performances  
 I keep in regular contact with fèis committees and help advertise their local events. I hope to visit their 

events and take pictures and videos, when such opportunities arise.  
Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 See CS1 
CS17 Assistance for community groups wishing to establish new Fèisean  
 I’ll be offering support to Fèis an Iar Dheas ahead of their first fèis day on the 1st of October 2016  
CS19 Organisation and development of the annual Blas Festival including a new commission and 

expansion into new areas 
 

 I was a Blas rep at the SINNE cèilidh and Fuaran/Crossing Borders and I’m peer reviewing the latter for 
Creative Scotland’s Regularly Funded Organisation (RFO) report  

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS3 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
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 I am Development Officer for 10 fèisean and offer strategic and practical support when needed.  
CS22 Development of policies that should be adopted across the Fèis movement to ensure high 

quality organisation and provision of arts activities 
 

 See CS2 & CS10 
CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of their 

arts activities 
 

 I ensure my Fèisean are aware of the insurance provision offered by Fèisean nan Gàidheal.  
CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 

run their events as professionally as possible 
 

 I’m currently organising Child Protection and First Aid training for Fèis Inbhir Narainn, Fèis Spè and Fèis 
Mhoireibh   

CS26 Participation in cooperative working to offer further progression to individual young people  
 See CS3 
Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I offer support to Fèisean to ensure their materials are bilingual from day to day. Recently, I sent them a 

support pack, compiled by my colleague Rowan Paterson, with useful sayings that can be used on social 
media. See BnG20 doe more on implementing our Gaelic Language Policy  

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 This is the first year Fèis Inbhir Narainn have had a cèilidh trail (having taken over the former Caledonian 

Cèilidh Trail.) Six young local musicians toured around the Inverness, Nairn and further afield over 15 
days. I’ll be supporting their Development officer, Rhona MacDonald, to help it grow next year. See also 
CS36 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 See CS19 
CS32 Ensuring our work is available to a wide audience through various media  
 I make use of out website, social media to and traditional media to advertise fèis projects  
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS35 Provision of digitisation, collecting and transcribing skills for young people  
 Our Senior Development Officer, Rachel Harris has done huge work steering the Fuaran project and I’ll 

support her in developing the project when required.  
CS36 Provision of performance skills training for young people  
 I’ll be working closely with our Development Manager, Calum Alex MacMilllan and Rachel Harris to see how 

we can develop Fèis Alba to ensure a greater Gaelic usage by the Cèilidh trails and more opportunity for 
playing songs and music that are native to the area  

CS41 Residential opportunities for community activities delivered in Gaelic  
 See CS3 
Environment: Climate change is one of the most significant challenges that faces us today. We want to 
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS46 Ensure local areas are well served in order to cut down on travel required to access quality 

events 
 

 See CS2 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 See CS32 
CS48 Production of new Gaelic and traditional music resources  
 See CS35 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS3 
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HIE5 Gaelic Translation  

 See CS27 

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  

 See CS17 

HIE8 Investment in Fèis development fund for new creative developments in communities that 
enable the obligant to lever in further investment 

 

 See CS1 

HIE9 Strategic and practical Fèisean networking support  
 See CS2 & CS7 
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes  
 See CS2 & CS3 
HIE11 Skills development programmes including income generation, financial planning, First Aid, 

and Child Protection for Fèisean staff and volunteers 
 

 See CS24 & CS33 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people  
 See CS36 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 & CS36 
HIE17 Organisation of and development of the annual Blas festival  
 See CS19 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 See CS3 
Bòrd na Gàidhlig Deliverables 
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17  

 5 out of 10 of my Fèisean currently offer Fèis Bheag classes: Fèis Farr, Fèis Inbhir Narainn, Fèis Obar 
Dheathain, Fèis na h-Òige and Fèis Spè  

BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
working language of Fèisean nan Gàidheal. 

 

 Gaelic is the language we use together both within and outwith the office. We welcome people on the 
phone and into the office in the language and the language we proceed with depends on the person’s 
response. All posts on our social media pages and website appear in Gaelic first, followed by English.  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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Fèisean nan Gàidheal 
 

Co-labhairt agus  
Coinneamh Bhliadhnail 

Conference and  
Annual General Meeting 

Taigh-òsta Mhic Dhòmhnaill, An Aghaidh Mhòr MacDonald Resort, Aviemore 
Dihaoine 23 & Disathairne 24 Sultain 2016 Friday 23 & Saturday 24 September 2016 
 
 
 

CLÀR PROGRAMME 
Dihaoine 23 Sultain  Friday 23 September 
14.00 Coinneamh den Bhòrd-Stiùiridh  Meeting of Board of Directors 

 

18.30 A’ Choinneamh Bhliadhnail  Annual General Meeting 
 

19.00 Deoch ro-dhìnneir agus ceòl bho òigridh nam 
Fèisean 

Pre-dinner drinks and entertainment by 
young Fèis musicians 

 

19.30 John Swinney BPA 
Iar Phrìomh Mhinisteir agus Rùnaire a’ Chaibineit 
airson Foghlaim agus Sgilean 

John Swinney MSP 
Deputy First Minister and Cabinet Secretary for 
Education and Skills 
 

20.00 Dìnneir agus Cèilidh Dinner and Cèilidh 
   

Disathairne 24 Sultain  Saturday 24 September 
09.15 Obair Bhòrd na Gàidhlig 

Shona NicIllinnein 
Ceannard, Bòrd na Gàidhlig 

The Work of Bòrd na Gàidhlig 
Shona MacLennan 
CEO, Bòrd na Gàidhlig 
 

09.45 Roghainn: 
Dòighean eadar-dhealaichte Fèis a ruith 
Arthur Cormack, Ceannard, Fèisean nan Gàidheal  
 

A’ teagaisg ciùil do dheugairean 
Sìleas Nic na Ceàrdaich 
 

Choice: 
Different ways to run a Fèis  
Arthur Cormack, CEO, Fèisean nan Gàidheal 
 

Teaching music to teenagers 
Sìleas Sinclair 
 

10.30 Tì/Cofaidh Tea/Coffee 
 

10.45 Goireasan Teagaisg 
App Fèis Rois 
Fuaran 
Eile 
  

Teaching Resources 
Fèis Rois App 
Fuaran 
Other 

11.30 Roghainn: 
Co-obrachadh le buidhnean eile 
TRACS/TMF, Comunn na Gàidhlig (Iomairtean 
Gàidhlig), An Comunn Gàidhealach (Mòdan), 
Fèisean nan Gàidheal (Iomlaidean) 
 

A’ teagaisg ciùil sna tràth bhliadhnaichean 
Monica Neeling, ArtsPlay Highland 
 

Choice: 
Collaboration with other organisations 
TRACS/TMF, Comunn na Gàidhlig (Gaelic 
initiatives), An Commun Gàidhealach (Mòds), 
Fèisean nan Gàidheal (Exchanges) 
 

Teaching music in the early years 
Monica Neeling, ArtsPlay Highland 
  

12.15 Fealla-dhà no trì le Gàidhlig  
Ailig ‘Bhaltois’ MacDhòmhnaill 
 

Fealla-dhà no trì - fun with Gaelic 
Alec MacDonald 

13.00 Lòn Lunch 
 
 

 

 

Fèisean nan Gàidheal 
Programme for the AGM and Conference 2016 
Agenda Item: 3.2016.05(b) 
 
 
Reason for Paper 
To provide information to Board members on the programme for the Annual Conference and AGM. 
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Action Required 
Board members are asked to note the arrangements for the AGM and Conference. 

 
 

Anne Willoughby 
Executive Manager 

September 2016 
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Fèisean nan Gàidheal 
Annual Report 2016 
Agenda Item: 3.2016.05(c) 
 
 
Background 
Fèisean nan Gàidheal’s Annual Report for 2016 will be sent out electronically in advance of the Board 
meeting, giving members the opportunity to read it, and hard copies will be available at the meeting. 
 
 
Action Required 
Board members will be asked to note the content of the Annual Report and approve it prior to the AGM.  
 
 

Arthur Cormack 
CEO 

September 2016 
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Fèisean nan Gàidheal 
Board Membership 
Agenda Item: 3.2016.05(d) 
 
 
Reason for Paper 
To provide information to Board members on the situation regarding Board membership. 
 
 
Background 
The Chair asked me to review the period of time left that each member may serve on Fèisean nan Gàidheal’s 
Board. 
 
Board members will recall that there is a Scheme for Election of Board Members in place which regulates the 
term permitted to Board members to serve and I have also reviewed that. 
 
 
Review 
The list on the next page shows when Board members were appointed and when their permitted term comes 
to an end.  As far as we know there are no Board members planning to stand down this year. 
 
Although there would be no need for an election this year, there is one vacant place on the Board and if 
members feel they would like that place filled now, an election could be organised. 
 
If each member continues for the maximum time permitted, the following would be due to stand down from 
the Board in 2017: 

- Duncan MacQuarrie 
- Uisdean Robertson 

- Peigi MacLennan 
- Elaine Spence 

 
There would need to be an election organised next year to elect five members, or four if the currently vacant 
position is filled this year. 
 
The following Board members would be entitled to continue until 2019: 

- Elizabeth Bain 
- Deirdre Beck 
- Seumas Campbell 

- Kirsteen Graham 
- Bob Mackinnon 
 

 
I took a look at the Scheme for the Election of Board Members and there are some proposed amendments in 
the copy in the pages following, highlighted in red.  The proposed changes are not substantial but will ensure 
parity with the aims and areas of work detailed in our 2015-20 Programme Plan, along with a few other minor 
alterations. 
 
 
Action Required 
Board members are asked to: 
(a) Note the situation regarding current members of the Board and the remainder of their terms 
(b) Decide whether they would like an election arranged this year to fill the vacant place on the Board 
(c) Agree the changes recommended to the Scheme for Election of Board Members. 
 
 

 Arthur Cormack 
CEO 

September 2016 
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FÈISEAN NAN GÀIDHEAL BOARD MEMBERSHIP

2011 2012 2013 2014 2015 2016 2017 2018 2019
Duncan MacQuarrie Highland Appoitment began Maximum term ends
Uisdean Robertson Western Isles Appoitment began Maximum term ends
Elizabeth Bain Argyll & Bute Appoitment began Maximum term ends
Deirdre Beck Highland Appoitment began Maximum term ends
Seumas Campbell Other Areas Appoitment began Maximum term ends
Kirsteen Graham Highland Appoitment began Maximum term ends
Bob Mackinnon Other Areas Appoitment began Maximum term ends
Peggy MacLennan Western Isles Appoitment began Maximum term ends
Elaine Spence Other Areas Appoitment began Maximum term ends

Start of 1st 3-year term Start of 2nd 3-year term
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Fèisean nan Gàidheal 
Scheme for Election of Board Members 
 
 
Background 
This Scheme for Election of Board Members to Fèisean nan Gàidheal was approved by the Board in September 
2016.  It offers guidance to (a) Fèisean regarding individual nominations and (b) nominees on the role of Board 
members. 
 
 
Number of Board members 
Fèisean nan Gàidheal’s Board shall consist of: 
• 10 Directors each of whom will be a representative of a Fèis, elected by the membership 
 
In addition, each of the following bodies shall be entitled to send an observer to Board meetings: 
• Creative Scotland 
• The Highland Council 
• Highlands & Islands Enterprise  

• Comhairle nan Eilean Siar 
• Argyll & Bute Council 
• Bòrd na Gàidhlig 

 
If, following an election, it is the view of the Board that there are certain skills needed to augment those present 
in the elected members, the Board may co-opt up to two members with skills they deem would be useful to the 
efficient running of the Board. 
 
 
Representation 
Area representation shall be maintained, on a proportional basis, with the following being the breakdown: 
• 2 from the Western Isles 
• 4 from The Highland Council area 
 

• 1 from the Argyll & Bute Council area 
• 3 from other areas in which Fèisean take place

Where the normal election procedure, detailed below, fails to fill a place in any given area, the Board may co-
opt a member from the Fèisean in that area to fill the vacant place.  Where that is not possible, however, a 
member from a Fèis in another area may take up the vacant place on the Board.  Alternatively, the Board may 
decide to leave the place vacant until a future election is held. 
 
 
The remit 
• A full role description is available in Appendix 1. 
• Those Fèis representatives offering themselves for election should be a committee member active in the 

running of Fèis activities in their area, and must have their application endorsed by their local Fèis 
committee.  Employees of Fèisean, and those employed through the Annualised Hours scheme, should not 
normally offer themselves for election in order to avoid potential conflicts of interest. 

• There will normally be 4 Board meetings per annum, including one at the time of the AGM.  Board members 
shall be required to commit time to attending those meetings.   

• The Chair, Vice Chair, Secretary and Treasurer shall be required to commit at least another 4 days to attend 
meetings of the Executive Group. 

• Soon after election, Board members will be offered an introductory session in order to ensure they are fully 
aware of their responsibilities as Directors of a company limited by guarantee and Trustees of a charity, as 
well as the work of the organisation. 

• All elected or co-opted Board members shall have a vote on any issue.  Observers from funding bodies, 
while they may take part fully in Board discussion, shall not be entitled to vote. 

 
 
Term of Office 
• Board members will be appointed for a 3-year term.   
• Members shall, at the next Board meeting each year following the organisation’s AGM, elect from their 

number a Chair, Vice Chair (if deemed necessary), Secretary and Treasurer who may serve for a period of 
up to 3 years in such office, subject to the 6-year normal maximum period a member may serve.  
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• After serving a 3-year term, Board members shall be eligible to serve for another period of 3 years, subject 
to satisfactory attendance at Board meetings during their first 3-year term. 

• After serving a 6-year term, Board members will not normally be eligible for re-nomination for election until 
12 months has elapsed from the end of their term. 

• In exceptional circumstances, for instance where the normal rotation of Board members requires to be 
restored, an extension of one year may be afforded to Office Bearers only, where this avoids more than one 
third of Board members standing down at any one time. 

 
 
The election procedure 
The election procedure will be as follows: 
• Those required to stand down from the Board at the end of their term will be notified. 
• The number of vacancies on the Board will be advertised throughout the Fèis movement, through 

communication with all Fèis committee members and, if timing allows, an article in our newsletter. 
• Interested parties will receive the role description. 
• Each nominee must submit an application which may, if desired, include 100 words of background 

information in a personal statement – outlining their interests and what they think they could bring to the 
Board - which will be included in the election ballot papers. 

• After the closing date for nominations, ballot papers will be drawn up outlining information about each 
candidate, which Fèis they are nominated by, and their personal statement. 

• All Fèisean will be sent the ballot papers, and the election will be carried out by post, with each Fèis having 
a number of votes equivalent to the number of vacancies in any one year.   

• The members elected to serve on the Board will be those who gain the highest number of votes to fill the 
available places. 

• In the event of a tie after any election, there should be a further vote by current Board members, to decide 
which candidate should serve on the Board. 

• An independent scrutineer will oversee the election and vote counting and will be asked to verify the result 
in writing. 

 
 
Executive Group 
• If the Board decides it is necessary, there may be an Executive Group that will meet quarterly to go over, in 

detail, company business as well as financial arrangements and monitoring. 
• If instituted, this group will meet at least a fortnight before each full Board meeting, and the business of the 

meeting will be minuted.  Minutes will be included in the papers for the following full Board meeting. 
• The full papers for all Executive Group meetings shall be sent to all Board members by e-mail prior to the 

following Board meeting. 
• The membership of the Executive Group shall consist of the Chair, Vice Chair (if elected), Secretary and 

Treasurer, or other members as appointed by the Board, who would have a vote.  The Chief Executive, 
Development Manager and Executive Manager will attend in a non-voting, advisory capacity.  Observers will 
also be sent the Executive Group papers are may attend the meetings. 

• Those people appointed to the Executive Group will be required to commit approximately 4 days more than 
other Board members to the work of the organisation. 

 
 
Other points 
• Board members may occasionally hold meetings without an invitation being extended to observers. 
• Arts & Business Board-member training, or a suitable equivalent, will take place on a regular basis to ensure 

that all Board members are fully aware of their responsibilities. 
• Suitable financial management and other relevant training will be available to Board members with the costs 

borne by Fèisean nan Gàidheal. 
 
 

Fèisean nan Gàidheal 
September 2016 
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Appendix 1: Role Description for Board Members 
 
1 Mission, Ambition and Programme  
 
Mission 
A’ toirt ar dualchais do ar n-òigridh – inspiring young people to value our culture 
 
To fulfil this mission our ambition is to 
Develop the creative talent of young people through supporting opportunities for communities across Scotland 
to access and enjoy Gaelic arts and culture, promoting traditional arts and Gaelic language as unique and 
defining assets that contribute to Scotland’s distinctiveness. 
 
Fèisean nan Gàidheal’s 2015-20 Programme Plan defines the Areas of Work in which the 
organisation will be engaged 
- Support and Development of Fèisean 
- Enhancement of Skills & Creative Talent 
- Enhancement of Gaelic Arts & Culture in Creative Learning 
- Audience Development and Engagement  
 
 
2 MAIN DUTIES OF BOARD MEMBERS 
 
Fèisean nan Gàidheal is a company limited by guarantee, registration number SC 130071, regulated by 
Companies House.  It is also a registered Scottish Charity, number SC002040, regulated by the Office of the 
Scottish Charity Regulator (OSCR).  It is a membership organisation with a geographic spread covering most of 
Scotland.  Board members are drawn from the committees of member Fèisean.  The following points should be 
considered when seeking election to the Board. 
 
2.1 Competence in spoken Gaelic is desirable as all Board meetings are held in Gaelic, although 

simultaneous translation is provided. 
2.2 Support for the aims of Fèisean nan Gàidheal is essential. 
2.3 Board Members are expected to contribute a degree of expertise, experience and commitment to the 

workings of the organisation. They should be constructive, and competent to decide policy, monitor 
implementation and to monitor the finances of the organisation. 

2.4 The ability to devote time to the organisation is essential.  Board members will be expected to attend 4 
board meetings per year, and to be fully prepared to take an active part in these meetings.  All 
members are expected to take an interest in the work of the organisation as a whole. 

2.5 Members who miss three consecutive meetings will automatically be removed from their role as a 
Director. 

2.6 The Chair, Vice Chair, Secretary and Treasurer will be elected from within the Board normally for up to 3 
years and they will be expected to attend additional meetings as part of an Executive Group.  

2.7 The term of appointment is for 3 years with the option to be reappointed for a further 3 years, providing 
attendance at meetings during a member’s first 3-year term has been satisfactory and in line with 2.5 
above. 

2.8 The maximum time any member may serve continuously on the Board is 6 years, unless under 
exceptional circumstances detailed in the agreed Scheme for the Election of Board Members. 

2.7 Remuneration: The appointment is unpaid, but reasonable travel, subsistence and other agreed 
expenses will be reimbursed. 

2.8 Standards of Conduct: Upon appointment, members are required to observe a Code of Conduct for 
Board Members and are required to complete a Register of Interests. 

2.9 Public Relations: Members are expected to act as ambassadors on behalf of Fèisean nan Gàidheal and 
their individual member Fèisean. 

 
Fèisean nan Gàidheal  

September 2016 
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Fèisean nan Gàidheal 
Taigh a’ Mhill 
Port-Rìgh 
An t-Eilean Sgitheanach 
IV51 9BZ 
 
Fòn  01478 613355 
Facs  01478 613399 
Post-d  brath@feisean.org 
www.feisean.org 




