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1  Chair’s Review of the Year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I am very happy to present Fèisean nan 
Gàidheal’s Annual Report for 2015-16, which 
confirms the breadth of work successfully 
undertaken by the organisation during the 
period. 
 
Fèisean nan Gàidheal began implementing its 
2015-20 Programme Plan.  Having been 
confirmed as one of its 118 regularly funded 
organisations, 2015-16 marked the first year of a 
3-year funding agreement with Creative 
Scotland.  We were delighted that Fèis Rois also 
received regular funding and we continue to 
work with our colleagues there on delivery of 
Youth Music Initiative (YMI) classes, tutor 
training, the Highland Youth Arts Hub, Blas 
events and other initiatives. 
 
Our year-round programme, agreed with 
Creative Scotland, HIE and Bòrd na Gàidhlig, was 
delivered successfully during the year.  In 
addition we delivered contracts for several local 
authorities, notably The Highland Council, 
Comhairle nan Eilean Siar and Argyll & Bute 
Council. 

Fèisean nan Gàidheal’s work reached over 71,000 
people during the year, a breakdown of which 
follows later in the report.  We pledged grants of 
£309k to local Fèis activities in 2015-16. 
 
During the year we welcomed two new Fèisean, 
in Dumfries and Paisley, while four of our 
established members - Fèis nan Garbh 
Chrìochan, Fèis Eilean an Fhraoich, Fèis Spè and 
Fèis Thiriodh - celebrated their 25th anniversaries 
with additional support from Fèisean nan 
Gàidheal.  I would like to congratulate the 
volunteers whose efforts have sustained those 
Fèisean over many years as well as offering our 
thanks to those currently involved in the Fèis 
movement. 
 
 
 
 
 
 
 
 
 
 
 
We were delighted that the voluntary effort of 
long-serving Fèis volunteers, Kirsteen Graham of 
Fèis an Earraich and Jessie Newton of Fèis Dhùn 
Èideann, was recognised through their induction 
to the Traditional Music Hall of Fame.  We offer 
them our warmest congratulations and thanks. 
 
The main focus of Fèisean nan Gàidheal’s work 
continued to be on supporting Fèisean.  Each 
Fèis has a Development Officer who leads on 
offering regular support.  Other benefits are 
provided as part of membership including the 
provision of funding, insurance, musical 
instruments, training and disclosures. 
 
On behalf of Creative Scotland, we undertook 
the administration of a new, national scheme 
offering small grants to support traditional arts 
activities.  Tasgadh was devised with a simple 
application process and quick decision-making, 
to award sums smaller than the minimum £1,000 
available through other Creative Scotland 
programmes. 
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In April 2015 we held our fourth Gaelic medium 
residential event, 5 Latha, in Carloway, Lewis 
with participants experiencing a wide range of 
community activities, in addition to music 
sessions, all delivered through the medium of 
Gaelic.  We are very proud of this event and I 
would like to thank the staff at the Gearrannan 
Blackhouses in Carloway, and individuals from 
the wider community, for the fantastic support 
they offer each year.  It is of great linguistic and 
social benefit to young participants to gain first-
hand experience of some of the day-to-day work 
carried out in communities and the Gaelic 
language associated with it. 
 
Having appointed Eilidh Mackenzie as Fèisgoil 
Manager in October 2015, Fèisean nan Gàidheal 
further developed the service delivering YMI 
contracts and Gaelic teaching in East Ayrshire 
and Perth & Kinross schools.  We also secured a 
further contract from Falkirk Council for Gaelic 
language tuition in schools within its area. 
 
The Fèisgoil service now encompasses all 
creative work we undertake in formal education 
and a successful Drama Fèis was held in May 
2015 involving Lochaber and Argyll schools 
culminating in a performance day at Oban’s 
Corran Halls.  Other schools-based drama 
initiatives were undertaken, some in 
collaboration with Eden Court Creative through 
the Gaelic Drama Network established by Bòrd 
na Gàidhlig.  This work included supporting 
Gaelic drama clubs in Tain and Dingwall which 
led to a showcase evening at Eden Court during 
Blas 2015.  Our Meanbh-Chuileag theatre-in-
education group toured Gaelic schools with a 
play called Eachdraidh na Gàidhealtachd and, in 
December, we toured the Gaelic pantomime 
Marsaili agus a’ Bhleideag Airgid.  Our new Gaelic 
medium pre-school initiative, Hùb-Hàb, 

developed new material in readiness for touring 
early in 2016-17. 
 
The Gaelic Drama Summer School was held in 
Portree in July 2015 ending with a performance 
of DNA, a play by Dennis Kelly translated by 
Angus Macleod.  Participants also produced a 
film for the Gaelic shorts competition, FilmG. 
 
We supported 7 Cèilidh Trails in 2015.  They 
toured during the summer, playing 147 events, 
and then took part in several showcases and Blas 
events.  We were especially happy to establish a 
new Cèilidh Trail in the Western Isles with 
additional support from Comhairle nan Eilean 
Siar.  Additionally Fèis Rois supported a further 3 
Cèilidh Trails playing at events across Scotland 
and beyond. 
 
Following on from Mischa Macpherson’s success 
in 2014, another former Fèis participant and 
Cèilidh Trail member, Brìghde Chaimbeul, lifted 
the BBC Radio 2 Young Folk Award early in 2016 
and we offer her our hearty congratulations on a 
tremendous achievement.  
 
The Blas Festival was again very successful in 
2015.  Set up for The Highland Council and run 
by Fèisean nan Gàidheal in partnership with the 
authority, Blas 2015 consisted of nearly 100 
events and attracted an audience of over 12,000, 
including a full house for the finale celebration 
of Runrig’s songs – Òran – with young Fèis 
musicians performing alongside Mànran, Julie 
Fowlis and Cathy Ann MacPhee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bòrd na Gàidhlig, HIE, Creative Scotland and 
Argyll & Bute Council supported Blas 2015 
financially and we worked again with Live Music 
Now, Music in Hospitals and An Comunn 
Gàidhealach to bring some of the Blas artistes, 
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and others, into care homes and hospitals.  High 
Life Highland organised a comprehensive 
schools programme and our thanks go to Amy 
Atkinson for her considerable work on this 
important aspect of the festival. 
 
The continued support in 2016 of our main Blas 
partner, The Highland Council, is most welcome 
following a shaky start to the year when funding 
for Blas had been earmarked by the authority for 
a reduction that would have meant the end of 
the festival in its current format.  The proposal to 
cut funding was not accepted by elected 
members and I would like to thank them, and 
the Board of Blas Festival Ltd, which includes 
three members nominated by The Highland 
Council, who have supported the festival over 
many years. 
 
Fèisean nan Gàidheal’s 2015 AGM and 
Conference was held in Benbecula with a fine 
gathering of Fèis organisers and supporters.  
Our Guest Speaker was Rachael McCormack, 
then Director of Strengthening Communities at 
Highlands and Islands Enterprise who, along 
with colleagues, told us about the research 
carried out into the economic potential of 
Gaelic development, Ar Stòras Gàidhlig, and 
talked about the social and economic value of 
the work of the Fèisean and Fèisean nan 
Gàidheal. 
 
We also heard about the future plans of Ceòlas 
from its chair, Mairi MacInnes, who was involved 
in the establishment of Fèis Tìr a’ Mhurain.  
Finally, we heard about a forthcoming new 
resource from Fèisean nan Gàidheal, the 
wonderful Fuaran project, and were entertained 
by Ceitlin LR Smith, one of the singers who 
participated in that initiative. 
 
 
 
 
 
 
 
 
 
 
 
 
 

In November, Fèisean nan Gàidheal was 
nominated for no fewer than four awards at the 
Daily Record Scottish Gaelic Awards sponsored 
by Bòrd na Gàidhlig.  Shortlisted in the Arts and 
Culture, Learner and Gaelic as an Economic Asset 
categories, we won Event of the Year for the Blas 
Festival. 
 
Fèisean nan Gàidheal held its annual Tutor 
Training weekend at Sabhal Mòr Ostaig in 
February with an entry-level course.  A new 
course will be devised during 2016-17 capable of 
being delivered in English or Gaelic in various 
locations.  We are also examining online options. 
 
Training sessions were held for tutors involved in 
delivering Fèisgoil YMI activities in Highland 
Council schools.  Fèis organisers benefitted from 
training available on demand to assist with 
various aspects of the considerable voluntary 
work involved in running the Fèisean.  Fèisean 
nan Gàidheal staff undertook Gaelic language 
training as well as sessions in other aspects of 
their work to continuously improve their skills.   
Towards the end of March our Fuaran Gaelic 
song project, supported by the Heritage Lottery 
Fund and started off by our former Training & 
Policy Officer, Iona Macdonald, was completed 
under the direction of Rachel Harris.  An 
excellent resource is now available in CD form, 
with a detailed booklet, as well as online. 
 
Fèisean nan Gàidheal staff continued to be 
involved with several key networks and 
undertook a range of advocacy work relating to 
our activities, more of which is detailed further 
on in the report. 
 
Fèisean nan Gàidheal is extremely grateful to all 
the bodies which support our work.  Although 
funding remains challenging in these austere 
times, we have secured a £1.4m funding award 
from Creative Scotland for 2015-18 and a new 
contract from HIE worth up to £420k over the 
same period.  Bòrd na Gàidhlig offered us a one-
year contract with slightly reduced funding and 
we continued to earn a significant proportion of 
our income through the delivery of contracts for 
third parties.  Management fees from contract 
delivery are reinvested to ensure funding for 
Fèisean is protected as much as possible in these 
difficult times. 
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During the year we said goodbye to Vicky 
Maclean, our Argyll-based Development Officer, 
who left to take up a post with the Scottish 
Government.  We bid farewell, too, to Dougie 
Beck who had been with the organisation for 
many years and who was responsible for 
developing a lot of the innovative drama work 
that continues through our Fèisgoil service.  
Dougie left to undertake teacher training and is 
currently in a Gaelic medium post in Mallaig.  
Rae MacEachern, who coordinated the delivery 
of our YMI contract with The Highland Council 
for 13 years, retired at the end of 2015 and we 
are extremely grateful to have had someone of 
Rae’s calibre and experience in that post since 
the YMI was established.  We wish them all well 
in the future. 
 

In addition to welcoming Eilidh Mackenzie as 
Fèisgoil Manager - a new post created in light of 
growing demand for the service and which 
subsumed the role Rae had in relation to YMI - 
Rowan Paterson took up a one-year ScotGrad 
graduate placement, with support from HIE.  At 
the end of her year-long placement, Rowan took 
up the post left vacant by Vicky.  Having 
invested in her placement, we are delighted to 
have been able to keep Rowan’s skills in the 
organisation. 
 

Recent times have been tinged with sadness 
with the passing of two popular Fèis tutors who 

also served on the Board of Fèis Rois – Caroline 
Hewat and Maggie Macdonald.  The number and 
variety of tributes paid to them are ample 
testimony to the extent of our loss. 
 
I would wish to emphasise again this year the 
Board’s sincere thanks and gratitude to all the 
staff at Fèisean nan Gàidheal for their 
tremendous hard work and dedication.  I would 
also like to thank my colleagues on the Board for 
their invaluable work on behalf of the 
organisation. 
 
As ever, providing support for the Fèisean is the 
most important element of Fèisean nan 
Gàidheal’s work.  The volunteers with whom we 
work are our greatest assets and I thank them for 
all they do at community level.  Everything we 
do is aimed at supporting or underpinning the 
work of the Fèisean, offering opportunities for 
young people involved in them to further 
develop their skills or display their talents as well 
as providing employment opportunities for 
tutors.  Members should feel free to get in touch 
with staff at Fèisean nan Gàidheal at any time 
should they require support or if they have 
developments they wish to pursue. 
 

Duncan MacQuarrie MBE 
Chair 

September 2016 
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2  Statistical Information 2015-16 
 
 
 

Fèisean 
Total number of individual participants in Fèis activities 5,867 
Audience at Fèis concerts  8,686 
Grants pledged by Fèisean nan Gàidheal for Fèis activities £250,557 
Total expenditure by Fèisean £872,612 
 

Cèilidh Trails 
Total grants pledged by Fèisean nan Gàidheal £58,240 
Audience at Cèilidh Trails events 19,743 
 

Fèisgoil  
Participants in Fèisgoil activities 6,336 
Audience at Fèisgoil activities 4,571 
 

Blas Festival and showcases 
Audience for Blas and showcases 14,890 
 

Tasgadh 
Grants pledged through Tasgadh £31,500 
Total value of Tasgadh projects £174,212 
Number of participants in Tasgadh projects 1,713 
Number of audience in Tasgadh projects 7,378 
 

Media 
Television and Radio audience (estimate) 180,000 
Online Video Views (from Top 50 searched) 76,313 
 

TOTALS 

TOTAL GRANTS PLEDGED IN 2015-16 £340,297 
TOTAL EXPENDITURE BY FÈISEAN £1,185,223 
TOTAL NUMBER OF VOLUNTEERS INVOLVED IN FUNDED ACTIVITIES 840 
TOTAL NUMBER OF TUTORS INVOLVED IN FUNDED ACTIVITIES 662 
TOTAL NUMBER OF PERFORMERS INVOLVED IN FUNDED ACTIVITIES 864 
TOTAL NUMBER OF PARTICIPANTS/AUDIENCE 69,184 
TOTAL NUMBER OF PARTICIPANTS/AUDIENCE including MEDIA 325,493 
TOTAL FTEs SUPPORTED THROUGH FÈISEAN NAN GÀIDHEAL’S PROGRAMME 94.2 
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Fèisean nan Gàidheal Membership 2015-16 
 

Fèis Name HIE HIE 
Fragile 

 

Fèis Name HIE HIE 
Fragile 

The Highland Council Argyll & Bute Council 
Fèis an Earraich  √ √ Fèis Cholla √ √ 
Fèis Lochabair √  Fèis Latharna √  
Fèis nan Garbh Chrìochan √ √ Fèis Mhuile √ √ 
Fèis Chataibh  √  Fèis Thiriodh √ √ 
Fèis a' Bhealaich √ √ Fèis Òigridh Ìle agus Dhùira √ √ 
Fèis Rois Òigridh √ √ Fèis Dhùn Omhain √ √ 
Fèis Rois nan Deugairean  √ √ Fèis Cheann Loch Goibhle √  
Fèis Eige √ √ Fèis an Tairbeirt   
Fèis Ghallaibh √ √ Fèis na h-Apainne √  
Fèis Farr √   
Fèis na h-Òige √  Other Local Authority Areas 
Fèis Air an Oir √ √ Fèis Arainn  √  
Fèis Ghleann Albainn √  Fèis Mhoireibh √  
Fèis Thròndairnis √ √ Fèis Dhùn Èideann   
Fèis a' Bhaile √  Fèis Ghàidhlig Ghlaschu   
Fèis Òigridh na Mara √ √ Fèis Innis an Uillt   
Fèis Inbhir Narainn √  Fèis Lannraig a Tuath     
Fèis Spè √  Fèis Fhoirt    
Fèis a' Chaolais √  Fèis Dhùn Bhreatainn an Iar     
Fèis an Iar Thuath √ √ Fèis Phàislig   
 Fèis an Iar Dheas   
Comhairle nan Eilean Siar Fèis Obar Dheathain   
Fèis Tìr a' Mhurain √ √    
Fèis Eilean an Fhraoich √     
Fèis Tìr an Eòrna  √ √    
Fèis Bharraigh √ √    
Fèis Eilean na Hearadh  √ √    
Fèis Taigh Dhonnchaidh √ √    
Fèis an Rubha √     
 
 
 

 

Fèisean 2015-16 by Local Authorities  

Total number of Fèisean 47 
Highland Council 20 
Comhairle nan Eilean Siar 7 
Argyll and Bute 9 
City of Edinburgh 1 
North Lanarkshire 1 
Glasgow City 1 
West Dunbartonshire 1 
North Ayrshire 1 
Stirlingshire 1 
Morayshire 1 
East Dunbartonshire 1 
Renfrewshire 1 
Aberdeen City 1 
Dumfries and Galloway 1 
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Fèisean nan Gàidheal exists primarily to support and develop local Fèisean aiming to ensure everyone 
can access and enjoy experiences in the traditional arts. We recognise and value the role and immense 
contribution of volunteers in organising and delivering programmes of tuition and it is one of our main 
priorities to ensure they are well supported and have access to the wide range of services we provide. 

 

 

3  Programme of Work 2015-16 
 
In 2015 Fèisean nan Gàidheal began implementing its Programme Plan 2015-20, which sets out a clear 
strategy for the delivery of its mission to inspire young people to value our culture. 
 
As an organisation Fèisean nan Gàidheal aspires to developing the creative talent of young people, 
recognising their skills, supporting opportunities for communities across Scotland to access and enjoy 
Gaelic arts and culture and promoting the traditional arts and Gaelic language as unique and defining 
assets that contribute to Scotland’s distinctiveness. 
 
Our Programme Plan identifies four key areas of work for 2015-20: 
(1) Support and Development of Fèisean 
(2) Enhancement of Skills & Creative Talent 
(3) Enhancement of Gaelic Arts & Culture in Creative Learning  
(4) Audience Development and Engagement  
 
During 2015-16 Fèisean nan Gàidheal and our member Fèisean were involved in a wide ranging 
programme of activities, projects and events across those areas of work. The following section of the 
report provides highlights of what was one of the busiest and most successful years to date. 
 
 

Support and Development of Fèisean 
 
 
 
 
 
 
 
In 2015-16 we supported 45 Fèisean to offer an exciting programme of tuition and opportunities to 
participants in their local areas.  We continued to offer a range of support to these Fèisean, including: 
grant funding, access to an instrument bank, a centrally run disclosure service, Gaelic language support, 
a development fund for new and innovative projects, comprehensive insurance and training to support 
our volunteers in delivering their annual programmes.  Each Fèis also has a designated Development 
Officer, who works closely with committees to ensure they have the necessary support and can achieve 
their development aims. 
 
The following is a selection of Fèis highlights in 2015-16.  Our quarterly online magazine, Faileas, reports 
the latest news and provides much more detailed information on activities across the Fèis movement. 
 
• Fèis Phaislig was established and held a very successful first Fèis in July 2015 
• Fèis an Earraich 2015 had 130 participants and two special guest tutors from Cape Breton, David 

Rankin and Kenneth Mackenzie 
• Fèis Latharna held a group work weekend with Hamish Napier and Adam Sutherland, who perform 

together as the successful outfit ‘Nae Plans’ 
• Fèis Taigh Dhonnchaidh in Ness introduced the melodeon to the young people taking part and also 

organised historical-based games at Comunn Eachdraidh Nis during each day 
• Fèis Tìr an Eòrna in North Uist attracted 70 participants and held a mid-week cèilidh in the marquee 

at Sollas erected each year to host a range of summer events 
• Fèis Innis an Uillt in Bishopbriggs attracted pupils from the local Gaelic medium unit in Meadowburn 

Primary School as well as pupils from Sgoil Ghàidhlig Ghlaschu 
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• Fèis Bharraigh 2015 attracted 134 participants and ended its week with a concert and dance 
featuring Skippinish 

• Long-serving Fèis volunteers Kirsteen Graham (Fèis an Earraich) and Jessie Newton (Fèis Dhùn 
Èideann) were recognised for their services to their communities and inducted into the Traditional 
Music Hall of Fame 

• The north Skye Fèis Thròndairnis was very successful with a range of community events in addition to 
the children’s classes 

• Fèis Ghleann Albainn celebrated its 10th anniversary in July 2015 with its annual children’s Fèis held in 
Fort Augustus 

• Four of our Fèisean celebrated their 25th anniversaries; Fèis nan Garbh Chrìochan, Fèis Eilean an 
Fhraoich, Fèis Spè and Fèis Thiriodh 

• Fèis Spè established an exchange project with a music group in Ireland which resulted in two Irish 
musicians being part of the 2015 Cèilidh Trail and a trip to Ireland as part of the tour, as well as the 
joint composition of a new song in Gaelic and Irish 

• Fèis Chataibh held a training weekend in November with over 90 participants taking part and some 
of their Cèilidh Trail members provided music for a Social Enterprise conference organised by HIE 

• Fèis Air an Oir held a music weekend with the award winning Dàimh  
• Fèis na h-Òige took part in a heritage project Taigh an Dualchais through which participants visited 

care homes within Inverness performing for residents, conversing with them in Gaelic and collecting 
songs and stories from them 

• Fèis Inbhir Narainn held their inaugural Piping Day in February 2016 
• Fèis Obar Dheathain was re-established after a break of several years and will hold its first full event in 

May 2016 
• Fèis an Iar Dheas became our newest Fèis and will hold an inaugural event in October 2016. 
 
 
 
 
 
 
 
 
 
 
 
 
Development Fund 
Fèisean nan Gàidheal has a small Development Fund.  In 2015-16, 8 Fèisean were granted a total of 
£38,608 for projects with a total value of £125k. 
 
Scottish Gaelic Awards 
Fèisean nan Gàidheal was shortlisted in the Arts and Culture and Gaelic as an Economic Asset categories at 
the Scottish Gaelic Awards organised by the Daily Record, sponsored by Bòrd na Gàidhlig and partners.  
These nominations were not just an endorsement of Fèisean nan Gàidheal’s role, but that of the 
hundreds of volunteers, tutors and young people involved in the Fèis movement. 
 
Fuaran 
Our Gaelic song archiving project, Fuaran, was completed in March 2016.  Funded by the Heritage 
Lottery Fund, over the course of the two-year project 22 songs were researched and recorded anew by 
nine young Gaelic singers, all current or past Fèis participants, aged 16-24.  This research has resulted in a 
new Gaelic song resource which has been distributed on CD free of charge to Fèisean, schools, arts 
organisations, heritage groups, radio stations and libraries.  A corresponding free online resource has 
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The Fèis movement has excelled in encouraging participation in the arts and in nurturing talent.  Our 
work has had, and continues to have, an influence on the creative, linguistic and social skills of the 
young people who participate in Fèisean.  We recognise the need to continue investing in developing 
the skills of those delivering our programme so that we can achieve the best possible outcomes.   
 

also been created where all song recordings and lyrics are available for streaming and download. A video 
showcase of each song – sub-titled in Gaelic and English – is also available to view on the website 
www.feisean.org/fuaran. 
 
Building on Fuaran we will continue to encourage young people to collect, research, learn and re-record 
Gaelic songs, in particular, and make new recordings available digitally. 
 
Fèis nan Òran 
In September 2015, during the Blas Festival, we held our second Fèis nan Òran, a Gaelic song Fèis in 
Inverness.  A total of 17 participants aged between 16-24 took part in the workshops delivered by 
renowned Gaelic singers Mairi Macinnes and Mary Smith. As part of the Fèis a song session was held 
attracting around 50 people who took part in this informal gathering. The success of this has resulted in 
the establishment of a regular song session, Tac an Teine, held on the first Saturday of every month in the 
Glen Mhòr Hotel. 
 
 

Enhancement of Skills & Creative Talent 
 
 
 
 
 
I 
 
 
In 2015-16 our training programme offered a range of opportunities to our employees, Fèisean 
volunteers, participants and tutors. 
 
There were 32 training sessions for Fèisean nan Gàidheal staff with 119 beneficiaries in 2015-16 covering 
Gaelic Language, Marketing, Photography, Video, Finance for Charities and Preparing for Exporting.  We 
had one member of staff undertaking an MA in Learning and Teaching (Gaelic Arts) through the Royal 
Conservatoire of Scotland (RCS).  Staff also took part in a training session to guide young people through 
Arts Awards and we will be encouraging participation in those once they offer UCAS points. 
 
Fèis committee members took part in training sessions throughout the year focusing on Child 
Protection, First Aid, Risk Assessment and Gaelic.  
 
Fèis Alba was held in Plockton over the first two weeks of July 2015, providing Cèilidh Trail participants 
with a range of workshops to ensure they are well equipped for their local tours, and more widely as 
musicians.  The sessions included event promotion, social media techniques, operating PA systems, 
Gaelic for stage, Cèilidh dancing as well as working with leading traditional musicians to arrange their 
material for the upcoming performances.  
 
During 2015-16 we reviewed our training provision for tutors and adapted our annual weekend for 
tutors, held at Sabhal Mòr Ostaig, to focus on the specific needs of new tutors.  10 tutors attended the 
training taking part in sessions covering teaching techniques, resources, classroom management, and 
Gaelic language.  In addition to this we provided additional sessions throughout the year for tutors 
within the organisation to assist their teaching delivery at Fèisean and in YMI classes in schools. 
 
YMI tutors also gathered for a 2-day opportunity - The Music Melting Pot - organised by Fèis Rois to 
develop and extend their musical knowledge and activities for working in schools. 
 
 

9



Fèisean nan Gàidheal and member Fèisean, are fortunate to work with a cohort of very skilled tutors 
across a wide range of projects and events.  We realise the potential for tutors skills to be utilised in the 
formal education sector, using their knowledge and teaching abilities to deliver work in the arts and 
Gaelic language to achieve the outcomes required of the Curriculum for Excellence, the Creative 
Learning Plan, the National Gaelic Language Plan and wider Scottish Government initiatives.   

 

Enhancement of Gaelic Arts & Culture in Creative Learning 
 
 
 
 
 
 
 
 
Since its launch in 2012 Fèisgoil, our Gaelic language and arts based creative learning service, has 
continued to go from strength to strength.  Using a number of our skilled tutor base we are able to 
deliver a range of projects and services to Public Bodies and Local Authorities including, inter alia, music 
tuition, drama work, Gaelic language teaching and Gaelic awareness-raising training.  This enables us to 
generate income to support other aspects of our programme. 
 
In October 2015 we were delighted to appoint Eilidh Mackenzie as Fèisgoil Manager, a newly created 
role, to support the development of the service and to enable us to secure further contracts and provide 
further employment opportunities for tutors.  The new role encompasses all our education work 
including music, drama and Gaelic language tuition. 
 
Blasad Gàidhlig – Gaelic Taster sessions 
We delivered Gaelic taster sessions in 11 schools and nurseries in East Ayrshire and Perth & Kinross in 
March 2016.  We were also delighted to secure a contract for Gaelic language tuition in Falkirk.  In East 
Ayrshire we delivered 10 weeks of Gaelic tuition in 6 schools.  There has been interest from several local 
authorities and schools in receiving Gaelic tuition through Fèisgoil and we are confident further 
contracts will be secured and delivered during the 2016-17 school year. 
 
Youth Music Initiative 
Fèisean nan Gàidheal continued its teaching of traditional music in all Highland Council primary schools 
funded by the Scottish Government’s Youth Music Initiative via Creative Scotland. 
 
The programme is organised by a number of Fèisean in order to cover each area and ensure local 
coordination, as follows:  

• Fèis Chataibh: Sutherland  
• Fèis an Earraich: Skye & Lochalsh  
• Fèis Lochabair: Lochaber  
• Fèis Rois: Ross-shire, Inverness, Nairn & Caithness  
• Fèis Spè: Badenoch & Strathspey  

 
We also continued a contract with Renfrewshire Council to deliver YMI classes in Paisley schools and Fèis 
Rois delivered a comprehensive programme for Dumfries and Galloway Council. 
 
Drama in schools 
We delivered over 100 drama workshops in schools throughout 2015-16.  
 
Due to the success of Fèis Dhràma Lochabair agus Earra-Ghàidheal, following the event held in May 2015 
the decision was taken to run two separate events as the numbers of participants and plays performed 
by schools has increased since the event began 10 years ago.  Workshops began with schools in both 
Oban and Lochaber in March 2016 with performance days due in May 2016. 
 
We continued to work in partnership with Eden Court to deliver Thèatar Òigridh Gàidhlig – TÒG, a Gaelic 
Youth Theatre project.  We delivered workshops in Tain Royal Academy and Dingwall Academy, working 
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with pupils to develop newly written scripts for a special performance held in Eden Court on the 10th of 
September as part of the Blas Festival. 
 
Our Drama Officer, Angus MacLeod, delivered a series of workshops in Iochdar and Daliburgh primaries 
to support them in the development of plays for Fèis Dhràma Uibhist a Deas, a community drama festival 
for Gaelic speakers and Gaelic learners from both schools.  Their plays were performed at Sgoil Lionacleit 
on 10th and 11th March 2016. 
 
 
 
 
 
 
 
 
 
 
Gaelic Drama Summer School 
The 8th annual Sgoil Shamhraidh Drama (Drama Summer School) took place between 7 and 18 July 2015. 
11 participants took part in a series of workshop focussing on drama performance skills delivered by 
leading Gaelic drama experts David Walker and Roddy Nicolson. At the end of the fortnight the group 
performed DNA - a play by Dennis Kelly translated by our Drama Officer, Angus Macleod. 
 
5 Latha 
Our fourth annual 5 Latha event was held between 6 and 11 April 2015 at the Gearrannan Blackhouses, 
Isle of Lewis.  13 participants from across the country attended and had the opportunity to gain a hands-
on experience of crofting, the Harris Tweed industry, traditional cooking and baking – as well as some 
music and song - with all activities led by Gaelic speakers.   
 
The week came to a close with a very well supported family cèilidh in Carloway Community Centre 
where the participants performed alongside their music tutors, Iain MacFarlane and Norrie MacIver, as 
well a host of local artistes.  
 
Provincial Mod Support 
In partnership with An Comunn Gàidhealach we worked with 9 provincial Mòds in 2015-16, offering 
tuition to schools whose pupils were preparing to compete in singing, oral and drama competitions.  The 
schools are very appreciative of this support and there has been an increase in pupils taking part in 
competitions in the local Mòds. 
 
FilmG 
We continued our partnership with FilmG delivering workshops in schools and supporting school pupils 
with their entries to the increasingly popular short film competition. 
 
An t-Alltan and An t-Alltan Beag 
Our Chief Executive, Arthur Cormack, gave a keynote address at An t-Alltan Beag, the national pre-school 
conference organised by Bòrd na Gàidhlig, held in Aviemore in September 2015.  Our drama officer, 
Angus Macleod, delivered a session for early years workers at An t-Alltan, the national conference 
organised by Stòrlann in Aviemore at the same time. 
 
Meanbh Fhèis (Mini-Fèis) 
Portree High School’s annual Mini-Fèis took place at the end of the school year in June 2015.  All S1 
pupils had the opportunity to take part in drama, percussion, whistle and Gaelic song workshops as well 
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Our programme of work enables us to reach out to local communities and visitors offering them the 
opportunity to attend, and participate in, a variety of Gaelic arts and cultural events.  Each year we 
strive to reach out to audiences, increase our numbers and support communities to enhance their 
cultural development.  Our events span across a wide geographical area, enabling smaller 
communities to hold and promote events in their own areas without the need to travel to centres of 
population.   
 

as being entertained with an interactive school concert.  The Mini-Fèis initiative has supported a marked 
increase in the number of pupils choosing Gaelic as a subject for third year and beyond in the school. 
 
Meanbh-Chuileag 
A six-week tour of the Gaelic play Eachdraidh na Gàidhealtachd (A history of the Highlands) took place 
between September and October, visiting 37 schools with 1,283 pupils attending performances.  Actors 
Arthur Donald and Catriona Nicolson took audiences on a journey back in time with an insight into life in 
the Highlands through the centuries.  The play was very well received by pupils and teachers. 
 
The annual pantomime took to the road between 30 November and 11 December.  An X-Factor meets 
Cinderella story, Marsaili agus a’ Bhleideag Airgid (Marsaili and the Silver Snowflake) visited 17 schools.  
Another 26 schools were able to attend the performances by traveling to a school nearby, allowing 2,273 
schoolchildren in all to experience the panto.  120 people also attended a public performance at the 
IronWorks in Inverness. 
 
Hùb-Hàb 
With Hùb-Hàb air a’ Chroit (Hùb-Hàb on the croft) having visited 6 pre-school groups and Fèisean, we 
continued to develop a new interactive music and song based early years programme, Hùb-Hàb air 
Ghleus (Hùb-Hàb in tune), which will tour pre-school Gaelic groups from the start of 2016-17. 
 
BBC Music Day 
In June 2015, Fèisean nan Gàidheal funded participation of a number of Highland schools in an event at 
Inverness Sports Centre to celebrate BBC Music Day.  Rachael Duff of Fèis Rois looked after the logistics 
for the event which involved school pupils taking part in a range of workshops and performances. 
 
Scottish Gaelic Awards 
Fèisgoil was shortlisted in the Learner category at the Scottish Gaelic Awards for its innovative approach 
to Gaelic language lessons in Highland Council schools during 2014-15. 
 
 

Audience Development and Engagement 
 
 
 
 
 
 
 
 
 
Cèilidh Trails 
 
 
 
 
I 
 
In the summer of 2015 Fèisean nan Gàidheal supported 7 Ceilidh Trails including the newly-established 
Western Isles Trail.  In addition to this Fèis Rois supported a local trail and two national trails.  In total the 
10 groups performed at over 300 events to audiences in excess of 20,000. 
 
Normally the 7 groups supported by Fèisean nan Gàidheal undertake training at Fèis Alba in Plockton.  
Due to unforeseen circumstances, Plockton Hostel was only able to accommodate the first week of Fèis 
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Alba which meant a separate training week had to be organised for Fèis Lochabair and Fèis Latharna in 
Roybridge.  Fèis Chataibh were able to join Fèis Rois for their residential training event in Cromarty. 
 
All Cèilidh Trail participants were able to take part in workshops focusing on PA sound systems, 
organising and promoting events, playing for dancing, Gaelic song and stage presentation.  They also 
worked hard with leading traditional musicians to fine-tune their songs and music sets before they took 
to the road in their local areas. 
 
 
 
 
 
 
 
 
 
 
Among the 2015 summer highlights:  
• The Western Isles Cèilidh Trail had the opportunity to perform on The Island’s Stage at the 20th 

anniversary Hebridean Celtic Festival 
• The Cairngorms Cèilidh Trail took part in an Irish Exchange and worked with an Irish group to 

compose a new Gaelic/Gaelige song 
• Cèilidh Trails featured in 5 events at the Blas Festival 
• Fèis Chataibh Cèilidh Trail performed at the Belladrum Festival and at a Social Enterprise Summit 

where they played to over 200 attendees from across the Globe 
• Fèis Fhoirt Cèilidh Trail held a series of joint performances with Fèis Latharna, Fèis Spè and Fèis Rois 
 
 
 
 
 
 
 
 
 
Blas 
The 2015 Blas Festival was held between 4 and 12 September with 34 concerts, a schools and 
community programme taking place across the Highlands and Argyll over 9 days reaching an audience 
in excess of 12,000.  For the first time in some years, a number of the events sold out. 
 
Programme highlights: 
• Although we did not have a specific touring commission in 2015 we did curate a special concert, 

Òran, to celebrate the songs of Runrig which featured Mànran, Julie Fowlis, Cathy Ann MacPhee and 
Fèis youngsters appearing to a full-house at Eden Court on the last night of the festival.  Calum 
MacDonald of Runrig attended the event and kindly arranged for the supply of a collection of 
images that were used as a backdrop for the show. 

• A special evening was held at Inverness Cathedral to celebrate the 70th birthday of Gaelic singer 
Anne Lorne Gillies. 

• Two evenings of Gaelic comedy featuring Seasaidh Leacsaidh, Gaol is Gaire (Love and Laughter), were 
held in Inverness and Skye to large, appreciative audiences. 

• In partnership with Comhairle nan Leabhraichean (The Gaelic Books Council) Gaelic writers were 
featured at a number of events. 
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• Fèis Spè and the Kiltearn Fiddlers celebrated their 25th anniversaries with special concerts featuring 
current and former participants. 

• The schools and community programme, organised by High Life Highland, featured a series of 
writing, drama and music workshops as well as musical performances from Blas artists in schools.  
Fèisean nan Gàidheal augmented the provision with a Meanbh Chuileag play touring Gaelic medium 
schools across the Highlands during the festival. 

• We continued our partnership with Live Music Now, Music in Hospitals and An Comunn Gàidhealach 
with performances in care homes and hospitals. 

• The House Cèilidhs were exceptionally successful and in great demand with spaces filling up 
through online applications well in advance of the festival. 

 
In November, the Blas Festival won the Event of the Year category in the Daily Record and Bòrd na 
Gàidhlig Scottish Gaelic Awards at a ceremony in St Andrew’s on the Square in Glasgow. 
 
Tasgadh 
We were delighted to be awarded an additional £35k by Creative Scotland to manage a fund offering 
grants of less than £1,000 to traditional artists and organisations allowing them to create, perform, tour 
and showcase work.  During 2015-16 a total of £31.5k was awarded, supporting a total of 64 projects 
with a value of £174.2k. 
 
Guth na nGael 
Following on from the success of the 2014 Cultural Exchange between a group of Fèis participants and 
young Irish musicians from the Oriel Centre in Dundalk, we were delighted to receive funding from 
Colmcille to continue the project in 2015. 
 
Six fantastic young musicians from Ireland met up with five Fèis participants from different areas of 
Scotland in October to work with tutors Colm Ó Rua and Deirdre Ni Bhuachalla.  All the young people 
involved were Gaelic or Gaelige speakers and during the weekend the group performed at the annual 
Shinty Awards and the Shinty/Hurling International match which took place at Bught Park, Inverness.  
They also played an informal session and took part in a Gaelic song workshop with tradition-bearer Rona 
Lightfoot. 
 
Scots Traditional Music Awards 
The Traditional Music Hall of Fame Dinner was held at Inverness Airport during the Blas Festival when the 
2015 inductees were present and their role in supporting traditional music celebrated. 
 
Fèisean nan Gàidheal sponsored the Traditional Music Hall of Fame at the 2015 Scots Trad Music Awards.  
The performer inductees were Ossian, The Singing Kettle, Seonaidh ‘Beag’ Macmillan, Maureen Jelks, 
Violet Tulloch, Willie Scott, Matt McGinn, PM George S McLennan, Angus Fitchet and Iain Mackintosh.  
Ewan McVicar was the recipient of the Hamish Henderson Award for Services to Traditional Music. 
 
Networks and Advocacy 
Fèisean nan Gàidheal continues to work closely with organisations and projects to promote the Gaelic 
language, culture and the traditional arts.  We regularly engage with our funding bodies and throughout 
2015-16 staff attended various conferences, seminars and information sessions organised by them. 
 
Fèisean nan Gàidheal staff were actively involved in a range of advocacy and promotional work 
collaborating with a number of networks and organisations such as the Traditional Music Forum, 
Creative Scotland’s Traditional Arts Advisory Group, the Highland Youth Music Forum, the Gaelic Drama 
Network, Hands Up for Trad and the Music Education Partnership Group.  
 
Fèisean nan Gàidheal took part in the conference on Gaelic Education organised in June 2015 by 
Education Scotland.  In the same week we participated in a Social Enterprise Summit in Inverness, 
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organised by HIE, which was attended by over 200 people from across the world.  We were pleased to 
give delegates a flavour of our work and the Fèis Chataibh Ceilidh Trail provided them with a taste of 
traditional music and Gaelic song. 
 
We continued our involvement in the Highland Youth Arts Hub which has achieved considerable success 
since it was formed in 2014.  The Hub is a consortium of 12 Highland-based arts organisations and has 
been managed very successfully, under the guidance of Fèis Rois, by Hub Manager Stacey Toner.  The 
Hub has now worked with 4,000 young people across the Highlands engaging them in around 20,000 
hours of activity across the arts and the 2015 Blas Festival was happy to host an event organised by the 
Hub at the IronWorks in Inverness. 
 
Fèisean nan Gàidheal had a stand at the Trade Exhibition in Oban during the Royal National Mòd in 
October 2015, at a number of careers events during the year and at the Showcase Scotland event in 
Glasgow at Celtic Connections. 
 
Fèisean nan Gàidheal submitted written evidence to the Scottish Parliament on amendments to 
strengthen the Education (Scotland) Bill and a paper to the BBC Trust during its consultation on the 
future of BBC Alba and BBC Radio nan Gàidheal.  We also submitted comments on HIE’s Gaelic Language 
Plan. 
 
 

Governance and Staffing 
This table shows the attendance of Fèisean nan Gàidheal Board members at meetings held on 22 May 
2015 (Inverness), 25 September 2015 (Benbecula), 11 December 2015 (Inverness) and 19 February 2016 
(Inverness).  All papers for Board meetings are published on our website. 
 

Highland Attendance 
Duncan MacQuarrie (Chairman) Fèis Rois 4 of 4 
Deirdre Beck  Fèis Lochabair 3 of 4 
Kirsteen Graham  Fèis an Earraich 2 of 4 
  

Western Isles  
Uisdean Robertson (Secretary) Fèis Tìr an Eòrna 3 of 4 
Peigi MacLennan Fèis Eilean an Fhraoich 4 of 4 
 

Argyll & Bute  
Elizabeth Bain  Fèis Cheann Loch Goibhle 2 of 4 
 

Other Areas  
Seumas Campbell  Fèis Fhoirt 3 of 4 
Elaine Spence Fèis Lannraig a Tuath 2 of 4 
Bob MacKinnon  Fèis Dhùn Bhreatainn an Iar 3 of 4 
 

Observers  
Mairi Buchanan/Joanne Peteranna HIE 0 of 4 
Morag Anna MacLeod Highland Council 0 of 4 
Brian Ò hEadhra Creative Scotland  2 of 4 
Cllr John A MacIver  Comhairle nan Eilean Siar 2 of 4 
 

Staff Members  
Arthur Cormack Chief Executive 4 of 4 
Calum Alex Macmillan Development Manager 4 of 4 
Anne Willoughby Executive Manager 4 of 4 
Eilidh Mackenzie Fèisgoil Manager 1 of 2 
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The following table details staffing during 2015-16 
 

Staff Member Contract Position Base 
Arthur Cormack 1.0 FTE permanent Chief Executive Portree 
Anne Willoughby 1.0 FTE permanent Executive Manager Portree 
Calum A Macmillan 1.0 FTE permanent Development Manager Inverness 
Eilidh Mackenzie 1.0 FTE permanent Fèisgoil Manager from 01.10.16 Inverness 
Moreen Pringle 0.8 FTE permanent Business Officer Portree 
Nicola Simpson 0.8 FTE permanent Senior Development Officer Inverness 
Vicky MacLean 1.0 FTE permanent Development Officer to 29.01.16 Fort William 
Rachel Harris 1.0 FTE permanent Development Officer  Inverness 
Shona Macmillan 1.0 FTE permanent Development Officer  Lewis  
Dougie Beck 1.0 FTE permanent Gaelic Officer (Drama) to 17.07.15 Inverness 
Angus MacLeod 1.0 FTE permanent Drama Officer Inverness 
Rowan Paterson 1.0 FTE placement Marketing Officer Inverness 
Sandy Gray 0.2 FTE contractor Child Protection Officer Portree 
Rae MacEachern 0.2 FTE contractor Youth Music Coordinator to 31.10.15 Sleat 
Donna Macrae 0.8 FTE contractor Blas Festival Director Dingwall 
Hugh Dan MacLennan 0.1 FTE contractor Blas PR & Press Contractor Inverkip 

 
There were a number of changes in the Fèisean nan Gàidheal staff team during 2015-16. 
 
Our Drama Officer, Dougie Beck, left after many years with the organisation to train as a Gaelic Primary 
Teacher.  Vicky Maclean left her role as Development Officer for Lochaber and Argyll Fèisean to take up a 
role with the Scottish Government and Rae MacEachern retired from her role as YMI officer.  We are 
deeply indebted to all three of them for their diligence in their time with us. 
 
We were pleased to welcome Eilidh Mackenzie to the team as Fèisgoil Manager.  Eilidh brings a wealth of 
experience in education and performance to the role and we look forward to seeing our Fèisgoil service 
grow under her guidance.  After 15 months in the role of Graduate Marketing Officer, Rowan Paterson 
was appointed to the role of Development Officer for Lochaber and Argyll Fèisean. 
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6  Financial Statement 2015-16 
 
Under regulations introduced by the Office of the Scottish Charity Regulator (OSCR), the annual accounts 
of the organisation must be prepared and presented in a particular way and run to many pages.  The full 
audited accounts are available on our website www.feisean.org and only the Statement of Financial 
Activities for the year ended 31 March 2015 is included here along with the Balance Sheet at that date. 

 
 

Statement of Financial Activities 
for the year ended 31 March 2016 

 
 

     31.03.16  31.03.15 
 Unrestricted 

funds 
 Restricted 

funds 
 Total 

funds 
 Unrestricted 

funds 
 £  £  £  £ 
INCOME AND ENDOWMENTS FROM        
Charitable activities        
Core activities 672,502  35,000  707,502  650,622 
Training 9,672    9,672  8,345 
ICT Project -    -  30,079 
Blas Festival 206,359    206,359  268,153 
Fèisgoil 288,101    288,101  312,650 
Gaelic residential  26,927    26,927  31,241 
Archiving -  31,085  31,085  - 
        
Other trading activities 99,079  -  99,079  115,066 
Investment income 299  1  300  383 

Total incoming resources 1,302,939  66,086  1,369,025  1,425,509 
        
EXPENDITURE ON        
Raising funds 7,945    7,945  2,629 
Charitable activities        
Core activities 749,959  40,640  788,762  770,823 
Training 8,894    10,557  10,557 
ICT Project -  7,520  7,520  7,520 
Blas Festival 202,102      270,942 
Fèisgoil 280,078    324,888  324,888 
Gaelic residential events 26,702    26,702  26,220 
Archiving -  38,762  38,762  7,617 

Total 1,275,680  79,402  1,355,082  1,462,691 
        
NET INCOME/(EXPENDITURE) 27,259  (13,316)  13,943  (37,182) 
        
RECONCILIATION OF FUNDS        
Total funds brought forward 132,247  30,235  162,482  199,664 

        
TOTAL FUNDS CARRIED FORWARD 159,506  16,919  176,425  162,482 
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Balance sheet  

at 31 March 2016 
   

      31.03.16  31.03.15 
  Unrestricted 

funds 
 Restricted 

funds 
 Total 

funds 
 Unrestricted 

funds 
  £  £  £  £ 
FIXED ASSETS         
Tangible assets  496  16,919  17,415  23,221 
         
CURRENT ASSETS         
Debtors: amounts falling due within one year  42,757  -  42,757  52,748 
Cash at bank  139,244  -  139,244  123,369 
  182,001  -  182,001  176,117 
         
CREDITORS         
Amounts falling due within one year  (22,991)  -  (22,991)  (36,856) 
         
NET CURRENT ASSETS  159,010  -  159,010  139,261 
         
TOTAL ASSETS LESS CURRENT LIABILITIES  159,206  16,919  176,425  139,261 
         

NET ASSETS  159,206  16,919  176,425  162,482 

         
FUNDS         
Unrestricted funds      159,206  132,247 
Restricted funds      16,919  30,235 

         
TOTAL FUNDS      176,425  162,482 
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