
 

 

 
 
 
 
 

INVITATION TO TENDER FOR THE PROVISION OF SERVICES TO DESIGN A 
TUTOR TRAINING COURSE  
Deadline for submission of proposals: Friday 28 October 2016 at 5pm 

 
1 Contract Background 
Contractors are invited to submit proposals to offer services to Fèisean nan Gàidheal as specified in 
this document.  
 
The successful Contractor, and anyone sub-contracted by the Contractor, shall be subject to the 
notices and instructions that may be issued from time to time in regard to the contract.  The 
Contractor shall be responsible to Fèisean nan Gàidheal’s Chief Executive or a member, or members, 
of the Fèisean nan Gàidheal team nominated by him. 
  
2 Fèisean nan Gàidheal  
Fèisean nan Gàidheal is a national association of 47 local Fèisean working across Scotland.  The map 
at Annex 2 shows locations where we are engaged in activities. 
 
In 2015-16 our work reached a total of 71,000 people: 
• 5,867 young people took part in Fèisean supported by Fèisean nan Gàidheal 
• 8,686 attended Fèis concerts 
• 662 tutors and 864 performers were employed and 840 volunteers engaged 
• 10,907 school pupils engaged in Fèisgoil activities which consisted of 3,519 tuition sessions and 

84 performances 
• 14,890 attended Blas events and other showcase events involving Fèis participants 
• 19,743 attended Cèilidh Trail events 
• We granted £309,000 to Fèisean 
• We granted £31.5k to 64 projects through the Creative Scotland funded Tasgadh fund, which had 

a combined value of £174k and involved 9,798 people in 344 performances, 15 new commissions 
and 1,113 workshop sessions 

• Between Fèisean nan Gàidheal and Fèisean turnover was £3.102m supporting the activity 
detailed in the report and 94.2 FTE posts. 

 
Fèisean nan Gàidheal is one of Creative Scotland’s 118 regularly-funded organisations and has a 
clear Programme Plan in place for 2015-20.  This commits Fèisean nan Gàidheal to delivering its 
mission of inspiring young people to value our culture and identifies four key areas of work: 
(1) Support and Development of Fèisean 
(2) Enhancement of Skills & Creative Talent 
(3) Enhancement of Gaelic Arts & Culture in Creative Learning  
(4) Audience Development and Engagement.  
 
The Programme Plan is available on our website and Work Area (2) - Enhancement of Skills & Creative 
Talent – is especially relevant to this contract. 
 



 
    
 

3 What we want delivered 
Fèisean nan Gàidheal is seeking to engage a Contractor to develop training courses suitable for new 
and established tutors who may go on to be involved in the delivery of a number of projects in 
which Fèisean nan Gàidheal and member Fèisean are involved.  
 
A basic course should be provided for new tutors offering an introduction to teaching, with a focus 
on tutoring at a Fèis. 
 
While the basis of the Fèis movement is community-based music, song and dance tuition, Fèisean 
nan Gàidheal now carries out a lot of work in schools, teaching Gaelic music and song as well as 
Gaelic language.   
 
An advanced course should be designed, for experienced tutors, capable of equipping them to work 
in a formal education setting with an awareness of new methods of teaching, delivery of Curriculum 
for Excellence outcomes and information about any new legislation that may apply to their work, 
relating to Child Protection, equality, inclusion and so forth. 
 
The courses should include core disciplines as well as allowing for a specialist element that will focus 
on the particular expertise of the tutor i.e. drama, singing and specific instrument/s.  Requirements 
are specified further in Annex 1. 
 
The courses should be designed in such a manner that they can be delivered by individuals who are 
experienced in teaching/training and the aim is to have them in place by early 2017 to: 
• Provide aspiring Gaelic arts tutors, and established tutors, with an intensive one-day training 

course in core disciplines 
• Provide experienced tutors with an intensive one or two-day course that addresses teaching 

methods, legislation and working in formal education settings 
• Suggest a training pathway that may include shadow tutoring opportunities following initial 

training, utilising the knowledge and expertise of existing tutors and/or further external study 
• Ensure recognition for achievement such as through Arts Awards, Saltire Awards and any other 

suggested methods of accreditation. 
 

It shall be the responsibility of the contractor to provide the content of courses at two levels – 
beginners and advanced – along with course materials.  The contractor should liaise with designated 
Fèisean nan Gàidheal personnel on this and may wish to include provision for an online tutor 
questionnaire and/or focus groups of tutors on whom the contractor could test ideas.  We would 
expect the Contractor to communicate with other organisations who provide similar training to 
explore opportunities to work together and avoid unnecessary duplication. 
 
4 Period of Contract 
We would expect the successful Contractor to devise and deliver the courses to Fèisean nan 
Gàidheal within four to six weeks from the date of the contract being awarded. 

 
5 Payment and Expenses 
A budget of up to £2,000 inclusive of all expenses and VAT (if applicable) shall be made available for 
this contract, payable to the successful Contractor on receipt of invoices to Fèisean nan Gàidheal at 
intervals to be agreed with Fèisean nan Gàidheal’s Chief Executive.   
 



 
    
 

The contact is offered on a self-employed basis and it shall be a condition of any offer that the 
Contractor be required to indemnify Fèisean nan Gàidheal in respect of any claim in the future for 
payment of any tax and/or national insurance contributions in respect of the agreed fee. 
 
6 Other services to ensure successful delivery of the contract 
The Contractor may be asked to provide other services not specified in the foregoing requested by 
Fèisean nan Gàidheal’s Chief Executive, or his nominee, necessary to ensure the successful delivery 
of this contract. 
 
7 Confidentiality, Data Protection and Ownership 
It shall be a condition of any contract offered that all matters of business be treated by the 
Contractor as confidential, and not disclosed or discussed with any person other than as authorised 
by Fèisean nan Gàidheal. 
 
All data relating to this contract, held by the Contractor, shall be the property of Fèisean nan 
Gàidheal and, on conclusion or termination, shall be available to Fèisean nan Gàidheal.  During the 
period of any contract offered, management of data shall be governed by Fèisean nan Gàidheal’s 
Data Protection Policy available on the organisation’s website. 
 
The courses designed in return for the fee in 5, along with all course materials, shall become the 
property of Fèisean nan Gàidheal who shall have exclusive rights to use them, with personnel of the 
organisation’s choice, for no further payment to the Contractor. 
 
8 Gaelic Language 
While the ability to communicate in Gaelic is not essential to carry out this contract, in any proposal 
prospective Contractors should have regard to Fèisean nan Gàidheal’s Gaelic Policy, available online, 
and detail how training will be delivered in line with the policy. 
 
9  Form of submission 
Potential Contractors should submit a proposal as to how they would design and deliver the training 
courses, in line with the specification in Annex 1, detailing the personnel who would be involved and 
their past experience in this area of work, or other work, along with fully inclusive costs. 
 
Submissions should be made electronically by 5pm on Friday 28 October 2016 to Arthur Cormack by 
e-mailing arthur@feisean.org.  
 
All submissions will be acknowledged before being evaluated by a panel representing Fèisean nan 
Gàidheal which may also include an external advisor.  Potential Contractors will be advised of the 
personnel involved when receipt of their submission is acknowledged. 
 
The successful Contractor may be appointed based on a written submission, or interviews may be 
arranged in order to discuss proposals further before appointing a Contractor.  

  



 
    
 

Annex 1 Course Specification 
 

General 
• Both courses should include core disciplines but should also allow for a specialist element 

that focuses on the particular expertise of the tutors, e.g. drama, singing and specific 
instrument/s 

• Contractors should feel free to include any elements they deem appropriate/necessary for a 
full and informative course 

• Written content and supporting materials should be supplied for participants to use during 
and after the training courses 

• A timetable should be provided detailing how a training day should proceed. 
 
Fèisean and Fèisean nan Gàidheal 

• A look at our mission and aims 
• A brief overview of Fèisean nan Gàidheal’s Programme Plan 2015-20 and its Equality, Diversity 

& Inclusion Plan 
• How the Fèisean have delivered over 35 years 
• The importance of Gaelic in our work 
• The individual nature of Fèisean and the need to take account of local needs 
• Working with local committees and organisers. 

 
Legislation  
A brief overview of legislation about which tutors teaching young people, either in an informal or 
formal setting, should be aware. 
 
Fèisean nan Gàidheal policies 
A brief overview of Fèisean nan Gàidheal policies that may affect the way tutors work for the 
organisation. 

 
Core teaching skills 

• Class control 
• Appropriate numbers 
• Importance of planning. 

 
Class Management 

• Teaching children of different abilities 
• Adapting tuition style to children’s learning methods and needs 
• Teaching children with additional support needs 
• Preparation for tuition 
• Planning individual and group lessons including resources and repertoire 
• Keeping a written record of tuition delivered and repertoire 
• Ensuring continuity and progression. 
 

Additional elements in relation to school/formal teaching (advanced course) 
• Working in a school/formal environment 
• The role of the regular class teacher 
• Lesson plans 
• Lesson records 
• Curriculum for Excellence outcomes. 



 
    
 

Child Protection 
• What it means 
• The need for disclosure checks 
• Who is responsible within the Fèis for child protection issues 
• How to handle and report issues. 

 
Gaelic Language 
It is Fèisean nan Gàidheal’s policy to employ tutors who are already fluent in the Gaelic language or 
who have undertaken to learn the language.  We do not expect fluency from all tutors, except where 
they are teaching in a Gaelic medium situation.  However, we do expect all tutors to use Gaelic 
language within tuition delivery, adopting an interactive approach that encourages language use 
and basic acquisition among participants, according to their abilities in Gaelic. 
 
We will require courses materials to be available in Gaelic and English to facilitate the courses being 
delivered in either language.  While translation of materials is not allowed for in the indicative 
budget, we would welcome proposals from Contractors who could provide this, at extra cost. 
 
Groupwork and sharing ideas 

• Working alongside other tutors 
• Group music-making. 

 
Administration connected with teaching 

• Time management 
• Claims for payment 
• Communication with Fèisean and Fèisean nan Gàidheal personnel 
• Opportunities to attend Fèisean nan Gàidheal tutor gatherings/training sessions. 

 
 

 
 
 
  
 
  



 
    
 

Annex 2 – Location of Fèisean nan Gàidheal Activities 
 


