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Chair’s Review of the Year
tuition and performance opportunities as well
as the audiences who attended events and
festivals.
In 2013-14, the Fèis movement engaged 5,632
young people in the activities of the 42 Fèisean
that took place throughout Scotland. We were
pleased to support a group in Dumfries and
Galloway which ran pilot Fèis activities and the
continuation of a teenage Fèis in Lochaber.

I was very happy to take on the role of Chair of
Fèisean nan Gàidheal in February this year and I
am delighted to present the organisation’s
Annual Report for 2014.
I would like to pay special tribute to my
predecessor, Catriona MacIntyre. Catriona gave
tireless service to Fèisean nan Gàidheal as Chair
on two occasions over the past twelve years and
we are most grateful for her considerable time
and effort. We wish her well in her impending
move back to her native Uist.
Supporting the Fèisean has remained the main
focus of Fèisean nan Gàidheal’s work including
the provision of funding, insurance, musical
instruments and year-round support from our
staff.
We have an established programme agreed
with Creative Scotland, HIE and Bòrd na
Gàidhlig and this has been delivered
successfully during 2013-14. We have also
delivered contracts on behalf of several local
authorities and we value the relationship we
have with them.
Fèisean nan Gàidheal’s work reached more than
51,000 people during the year. This includes the
participants who benefited from numerous

3,838 pupils in Highland and Renfrewshire
schools received regular traditional music
tuition, through local Fèisean, as part of the
Youth Music Initiative. 772 participated in the
Gaelic language Fèisgoil pilots in Caithness and
Lochaber. 3,304 youngsters in Fèisean and
schools took part in drama activities organised
by Fèisean nan Gàidheal. 15,248 people
attended the Blas Festival in September 2013,
which is an annual event run by Fèisean nan
Gàidheal in partnership with The Highland
Council. Our Fèis Cèilidh Trail groups played to
an audience of 15,726 during the summer
months of 2013 at over 200 events. Fèisean nan
Gàidheal pledged grants of £270k to local Fèis
activities.
In April 2013 we had our second 5 Latha event,
held in Carloway in Lewis where 17 participants
from different parts of the country engaged in
musical and community activities through the
medium of Gaelic. This has grown to be a very
successful event with high demand for places.
A successful drama Fèis was held in May 2013
involving Lochaber and Argyll schools, with a
performance day at Oban’s Corran Halls.
Creative Scotland continued to fund our Cèilidh
Trails and in 2013 we supported 7 groups that
toured during the summer and
then took part in several local and national
showcases and Blas events. Fèis Fhoirt hosted a
special event at Loch Lomond Shores in
collaboration with the Loch Lomond and
Trossachs National Park. The Fèis Fhoirt and
Fèis Lochabair Cèilidh Trails appeared alongside
Karen Matheson and her band at this concert. A
group from Fèis Rois took part in a Burns
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Concert in Glasgow’s Hydro at the 2014 Celtic
Connections, which was broadcast live on BBC1.
Although the number of participants was
reduced, a very successful Gaelic Drama
Summer School was held in July 2013. This
included a performance evening in the middle
weekend involving two performances by adult
Gaelic drama groups. The drama pieces
performed at the Sgoil Shamhraidh, written by
the young people involved, are available to
view on our YouTube channel. The participants
also produced a film for the Gaelic shorts
competition, FilmG.
Various other community and schools-based
drama initiatives took place in collaboration
with Sabhal Mòr Ostaig and Eden Court
through the Gaelic Drama Network established
by Bòrd na Gàidhlig. Our Meanbh-Chuileag
theatre-in-education groups toured Gaelic
schools with a play for the Year of Natural
Scotland – Seonaidh a’ Mhonaidh – based on the
life and work of the Scottish environmentalist,
John Muir.
The 2013 Blas Festival consisted of over 200
events with several programmes featuring
aspects of the festival broadcast on BBC ALBA.
The 2013 Blas commission was Boraraig by
Calum MacCrimmon and this went on to be
reprised at Celtic Connections in January 2014.
In addition to the Blas commission, we worked
with the National Theatre of Scotland to bring
Fiona J Mackenzie’s Eun Beag Chanaidh to
Highland audiences. Based around the work of
folklorist Margaret Fay Shaw, the tour included
a performance in Canna, where Margaret lived
and worked with her husband John Lorne
Campbell for many years.

comprehensive schools programme. Our
thanks go to Amy Macleod for her considerable
work on this important aspect of the festival.
Fèisean nan Gàidheal’s 2013 AGM was held at
Bun-sgoil Taobh na Pàirce, the newlyestablished Gaelic school in Edinburgh.

Fiona Hyslop MSP, Cabinet Secretary for Culture
and External Affairs, was the special guest at our
conference. In her speech she said: “As Cabinet
Secretary for Culture and External Affairs I have
learned first-hand over the years of the
importance and impact of Fèisean nan
Gàidheal’s work for traditional Gaelic arts
throughout Scotland. Without doubt, Fèisean
nan Gàidheal is at the forefront of Gaelic arts
development and your continued success year,
after year, after year is truly remarkable.”

We were grateful for the continued support of
our main Blas partner, The Highland Council, as
well as support from Bòrd na Gàidhlig and
Creative Scotland. We also benefited from
funding for the Year of Natural Scotland and
worked with Live Music Now and Music in
Hospitals to bring some of the Blas artistes into
care homes and hospitals. We staged a concert
featuring Mànran at Porterfield Prison in
Inverness and High Life Highland organised a
Fèisean nan Gàidheal Annual Report 2014
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Creative Scotland’s newly appointed Chief
Executive, Janet Archer, also spoke at our
conference and we are grateful for the
regular foundation funding provided by her
organisation.
Fèisean nan Gàidheal further developed its
Fèisgoil service and continued its teaching of
traditional music in all Highland Council
schools. We were contracted by Renfrewshire
Council to deliver YMI tuition in some Paisley
schools. We also delivered a 10-week Gaelic
language pilot project for The Highland Council
in primary schools in Caithness & Sutherland
and Lochaber. We secured a contract to deliver
Gaelic awareness-raising sessions for the
National Collections – the National Museum of
Scotland, National Galleries and the National
Libraries. Our team also assisted schools with
preparation for the FilmG competition.

Fèisean nan Gàidheal staff continue to be
involved with several key networks such as the
Traditional Music Forum, Creative Scotland’s
Traditional Arts Advisory Group, Voluntary Arts
Scotland’s Umbrella Body Forum, Bòrd na
Gàidhlig’s Forum of Gaelic Organisations, the
Highland Youth Music Forum, the Gaelic Arts
Forum and the Gaelic Drama Network.
Fèisean nan Gàidheal is a member of a
consortium of 12 Highland-based arts
organisations which successfully bid to Creative
Scotland to establish a Highland Youth Arts
Hub. The project is being led by Fèis Rois and
will begin later in 2014.
During the year we welcomed the publication
of Creative Scotland’s Youth Arts Strategy, Time
to Shine, and its endorsement of the importance
of the Fèis movement to Scotland’s youth arts:
“The traditional arts sector and in particular the
Fèisean movement spearheaded by Fèisean
nan Gàidheal is looked at with envy from many
other parts of the globe. There is much that
Scotland’s young people’s arts sector can learn
from it in terms of how it is networked, how it
reaches out beyond its perceived usual
participants, how it identifies and supports
talent and how it supports the continued upskilling of its workforce.”

In December 2013, Meanbh-Chuileag toured
Gaelic medium schools and departments with
the very entertaining pantomime Seasaidh agus
Sgeul nan Sàilean Seunta.
Fèisean nan Gàidheal held its annual Tutor
Training weekend at Sabhal Mòr Ostaig in
February with courses now at three levels.
Additionally, a training session was held for
tutors involved in delivering YMI activities in
Highland Council schools. Several Fèisean
benefited from training available to organisers
on demand to assist with various aspects of the
considerable voluntary work involved in
running the Fèisean.
We continued to support the work of the
various Iomairtean Gàidhlig with 1,782 hours of
Fèisean nan Gàidheal staff time contributed to
initiatives during the year.
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Fèisean nan Gàidheal is extremely grateful for
funding to support our work and the main
bodies that assisted are acknowledged in the
contents page.
There have been changes in the organisation’s
staffing. We said goodbye to Christine
MacIntyre, our Argyll-based Development
Officer, and to our Western Isles-based
Development Officer, Jenna Morrison, who
3

decided not to return to work following
maternity leave. We are grateful to both of
them for their work over several years with
Fèisean nan Gàidheal. Our Senior
Development Officer, Nicola Simpson went on
maternity leave and we congratulate her, and
her husband Duncan, on the birth of Isobel. We
welcomed two temporary members of staff,
Shona Macmillan based in the Western Isles and
Rachel Harris based in Inverness while we
initiated an on-going review of our staffing
structure.
I would wish to emphasise the Board’s sincere
thanks and gratitude to all the staff at Fèisean
nan Gàidheal for their tremendous hard work
and dedication over the year.
I would also like to thank the members of the
Board who stood down during the year. In
addition to Catriona MacIntyre, mentioned at
the start of this foreword, we bid farewell to
Maggie Cameron, Fiona Johnston, Janet
MacDonald and Bernard Bell. We are grateful to
all of them for their valuable input.
Following an election at the end of 2013, we
welcomed Bob MacKinnon, Kirsteen Graham,
Deirdre Beck, Seumas Campbell and Elizabeth
Bain to the Board and I would like to thank all
my colleagues on the Board for their invaluable
work on behalf of Fèisean nan Gàidheal.
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2014-15 will bring its challenges and
opportunities. Reduction in local authority
funding continues to be a challenge. We will
have an opportunity to bid, along with all other
arts organisations, for regular funding from
Creative Scotland for the 3 years from April
2015 onwards. We will also be discussing with
Highlands & Islands Enterprise what support
they might be able to give Fèisean nan
Gàidheal when our current agreement with
them runs out at the end of March 2015.
Towards the end of the year an enormous
amount of work was undertaken in preparing a
forward plan for 2015-2020 and in developing
appropriate financial projections.
The Fèisean and providing support for them is
the most important element of Fèisean nan
Gàidheal’s work. The volunteers with whom we
work are a great asset and we thank you for all
that you do at community level. Everything in
which we are involved in some way supports or
underpins the work of the Fèisean or offers
opportunities for the young people involved in
them to further develop their skills and talents.
Our members should feel free to get in touch
with staff at Fèisean nan Gàidheal at any time
should they require support.
Duncan MacQuarrie MBE
Chair
September 2014
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Fèis Information 2013-14

Fèisean
Total number of individual participants in Fèis Activities

5,632

Total grants pledged by Fèisean nan Gàidheal

£104,085

Total expenditure by Fèisean

£416,340

Audience at Fèis concerts

7,040

Classes and Workshops
Total grants pledged by Fèisean nan Gàidheal
Total expenditure by Fèisean

£60,447
£241,908

Administrators employed through Annualised Hours
Full-time equivalent posts
Total grants pledged by Fèisean nan Gàidheal

1.1
£10,800

Fèis Development Fund
Total value of activities
Total grants pledged by Fèisean nan Gàidheal

£109,132
£27,283

Cèilidh Trails
Total grants pledged by Fèisean nan Gàidheal

£66,746

Other Activities
Participants in Fèisgoil YMI

3,838

Meanbh-Chuileag and Drama Fèisean audience

3,304

Blas audience

15,248

Cèilidh Trails and Showcases audience

12,726

Participants in other Fèisgoil activities

772

Media
Television and Radio audience (estimate)

270,000

YouTube Views (from Top 30 searched)

77,291

TOTAL GRANTS PLEDGED IN 2013-14

£269,361

TOTAL EXPENDITURE BY THE FÈISEAN
TOTAL NUMBER OF PHYSICAL PARTICIPANTS/AUDIENCE
TOTAL NUMBER OF PARTICIPANTS/AUDIENCE including MEDIA

£1,271,998
51,290
398,851

Membership of Fèisean nan Gàidheal is open to Fèisean that are tuition-based, for young people aged
8-18, with a significant Gaelic language element, offering tuition of music and song from the Scottish
Gaelic tradition.
During 2013-14 the following Fèisean were members of the organisation:
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Fèis Name

The Highland Council
Fèis an Earraich
Fèis Lochabair
Fèis nan Garbh Chrìochan
Fèis Chataibh
Fèis a' Bhealaich
Fèis Rois Òigridh
Fèis Rois nan Deugairean
Fèis Eige
Feis Ghallaibh
Fèis Farr
Fèis na h-Òige
Fèis Air an Oir
Feis Ghleann Albainn
Fèis Thròndairnis
Fèis a' Bhaile
Fèis Òigridh na Mara
Fèis Inbhir Narann
Fèis Spè
Feis a' Chaolais
Fèis an Iar Thuath

HIE

√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√

Fèisean 2013-14 by Local Authorities
Total number of Fèisean
Highland Council
Comhairle nan Eilean Siar
Argyll and Bute
City of Edinburgh
North Lanarkshire
Glasgow City
West Dunbartonshire
North Ayrshire
Stirlingshire
Morayshire
East Dunbartonshire
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HIE
Fragile

√
√
√
√
√
√
√

√
√
√

√

Fèis Name

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain
Fèis Eilean an Fhraoich
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Eilean na Hearadh
Fèis Taigh Dhonnchaidh
Fèis an Rubha
Argyll & Bute Council
Fèis Cholla
Fèis Latharna
Fèis Mhuile
Fèis Thiriodh
Fèis Ìle agus Dhùira
Fèis Dhùn Omhain
Fèis Cheann Loch Goibhle
Other Area/City Councils
Fèis Arainn
Fèis Mhoireibh
Fèis Dhùn Èideann
Feis Ghlaschu
Fèis Innis an Uillt
Fèis Lannraig a Tuath
Fèis Fhoirt
Fèis Dhùn Bhreatainn an Iar

HIE

HIE
Fragile

√
√
√
√
√
√
√

√

√
√
√
√
√
√
√

√

√
√
√
√

√
√
√
√

√
√

42
20
7
7
1
1
1
1
1
1
1
1
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Fèisean
Fèisean nan Gàidheal continued to offer a range of services to local Fèisean during 2013-14 and
although there are increasing budget pressures due to reduced funding, we worked hard to maintain
the financial support offered to member Fèisean. In addition to the financial support offered we were
able to offer access to an instrument bank, a centrally run disclosure service, comprehensive insurance
and regional training days designed to suit the specific needs of each Fèis.
To offer the Fèisean the best possible support we employ a team of three Development Officers and a
Senior Development Officer to ensure that there is regular contact with Fèisean assisting with
numerous tasks including funding applications, project management issues and implementation of
Fèisean nan Gàidheal policies.
During the year we saw a number of changes to our development team. Jenna Morrison, our Western
Isles Development Officer decided not to return to work following maternity leave and Christine
MacIntyre, our Development Officer in Argyll left her post in October 2013 to pursue other interests.
Nicola Simpson our Senior Development Officer went on maternity leave during April 2013.
Shona Macmillan and Rachel Harris were appointed on short-term contracts to provide cover for Jenna
and Nicola respectively. Although the post in Argyll is currently vacant, Fèisean have continued to
receive support from our development team. During 2014 there will be a review of staffing to consider
the most appropriate and effective support structure for the Fèisean.
During 2013-14 we supported 42 Fèisean across Scotland. Regular news updates from their activities
and events appear on our website, social networks and also in our quarterly newsletter Faileas. Below
we highlight only a selection of achievements and events from the ever-growing programme of
Fèisean events.
•
•
•
•
•
•
•
•
•
•
•
•

•

Fèis Tìr a’ Mhurain celebrated its 25th Anniversary
Fèis Farr held a special family Gaelic fun day attracting over 100 parents and children to the event
Fèis Lochabair held its teenage Fèis in Acharacle in November 2013, attracting 20 participants
Fèis Rois groups paid very successful visits to Melbourne in Australia, the Cambridge Folk Festival
and to a range of venues in Ireland
Faram from Fèis Eilean an Fhraoich performed on the Island Stage at the 2013 Hebridean Celtic
Festival
Fèis Latharna recorded its highest Fèis attendance with over 120 youngsters taking part
Fèis Spè took part in an exchange, visiting two groups in Ireland Ceòl na Coille (Letterkenny,
Donegal) & Inishowen Traditional Music Project (Inishowen Peninsula, Donegal)
Fèis Inbhir Narainn celebrated its 10th Anniversary
Fèis Òigridh na Mara held a series of workshops as part of the Fèis na Mara festival held in Mallaig
Fèis Bharraigh held a teenage event which offered range of traditional activities including crofting,
fishing, cooking as well as groupwork sessions
Fèis Dhùn Èideann secured funding to establish a social music session called ‘Gràisg’ which attracts
over 20 participants on a regular basis
Our development fund offered support to a number of Fèisean including; Fèis an Earraich who ran
media and music recording workshops, Fèis Inbhir Narainn who purchased instruments and ran
special Fèis Bheag sessions and Fèis Fhoirt received support to run a special event at Lomond
Shores where their Cèilidh Trail performed alongside the renowned Gaelic singer Karen Matheson.
A new song – Càirdeas - was commissioned from Blair Douglas to celebrate the relationship
between Scotland and other countries as part of our contribution to mark the Commonwealth
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Games and the 2014 Year of Homecoming, which has been used by a number of Fèisean as their
Fèis song.
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Services & Activities

Cèilidh Trails
In May 2013 we were awarded funding of
£56,208 following a successful application to
Creative Scotland’s Creative Future’s
Programme. This two-year funding, 2013-14
and 2014-15, supported 6 Cèilidh Trails during
the year.

•

•
•
•

Cèilidh Trails played at sites of natural
significance including Beinn Eighe and Burn
O Vat, as part of partnership with Scottish
Natural Heritage
Fèis Rois performed at the Cambridge Folk
Festival
5 Cèilidh Trail groups played 8 concerts as
part of Blas 2013
Fèis Latharna took part in an exchange
funded by Colmcille with Coiste Forbartha
Carn Tochar in Derry

Training
The Fèisean nan Gàidheal training programme
offers a range of training to its employees, its
volunteers, and to its tutors. 69 participants
took part in either in-house or external training
in 2013-14.
As usual the groups began their summer
schedules by attending Fèis Alba which was
held in early July at the National Centre of
Excellence in Traditional Music at Plockton.

In total there were 9 Cèilidh Trails with Fèis Rois
hosting two national trails and Fèis Fhoirt
operating with its own funding from Creative
Scotland. The groups played at over 280
cèilidhs during their summer tours to an
audience of 15,726 people. Below are some of
the highlights for their tours:
• Fèis Fhoirt played at a special concert on
Lomond Shores with the renowned Gaelic
singer Karen Matheson
• Fèis Lochabair performed at the Camanachd
Cup Final in Fort William which had around
4,000 spectators
Fèisean nan Gàidheal Annual Report 2014

During the year, Fèisean nan Gàidheal took a
more localised approach to training,
maximising internal resources and travelling to
the Fèisean to offer training on demand,
tailored to the needs of the individual Fèisean,
while ensuring that employees also continued
to benefit from both statutory training and
personal development opportunities. The
Development Officers also received training in
regularly requested topics such as Child
Protection and Risk Assessment, to help them
to train and assist Fèisean where questions
might arise.
Tutors within the organisation benefited from a
range of training including generic tutoring
techniques, Gaelic language, teaching
resources and class management.
In line with our Gaelic policy, Fèisean nan
Gàidheal staff participated in all of their inhouse training sessions and meetings in Gaelic.
4 volunteers received Child Protection and
other basic training in Gaelic. 15 tutors
participated in Gaelic language training, and 7
Fuaran participants received training in song
collection techniques through the medium of
Gaelic.
The annual tutor-training weekend attracted 13
participants who took part in two levels of
9

training - Level 1 and Level 3 - based on their
experience.

Fuaran
We were delighted to secure funding from the
Heritage Lottery Fund to embark on a new
Gaelic song archiving project. The aim of the
project is to give an opportunity to young
people aged 16-25 to research and collect
songs from their local areas and then an
opportunity to record and present the material
they have collected, giving the songs new life
and bringing them to new audiences.
The project is well underway with 7 participants
taking part in the first stage of the project. In
partnership with Tobar an Dualchais our
Training Officer, Iona MacDonald, delivered a
training workshop for participants to ensure
they were best equipped to research and
collect the songs of their area.
The participants are now working
independently to gather the material and
during 2014-15 they will have the opportunity
to complete their part in the project by
producing a recording of the songs they have
recorded and researched. This songs will be
used as a resource for Fèisean and the future
generation of Gaelic singers.

Fèisgoil
We experienced a very busy year with our artsin-education service Fèisgoil. Fèisgoil was
created in 2012 to combine all our existing
formal education work into one service while
also allowing for the delivery of new projects
and partnerships with local authorities, public
bodies and Gaelic organisations.
Gaelic Tuition in Primary Schools
We have actively promoted Fèisgoil to local
authorities and in particular our Gaelic tuition
service in schools where the language is not
currently taught. We were delighted to secure
two contracts with The Highland Council to
deliver pilot projects in Gaelic tuition in primary
schools in Lochaber and Caithness &
Sutherland.
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Both projects involved ten weeks of tuition for
primary 4-7 pupils, though in some areas
younger pupils took part depending on
whether they were in multi-composite classes.
In Caithness and Sutherland we worked with
380 children in 7 schools and in Lochaber there
were 392 children in 8 schools. The children
learned basic words and phrases though a
range of interactive activities including games
drama and songs along the lines of the GLPS
(Gaelic Language in Primary Schools) scheme.
The feedback from the schools and teachers has
been extremely encouraging with an average of
93.5% of the pupils saying they had enjoyed the
Gaelic sessions and 80% indicating they would
like to learn more Gaelic in school.
We continue to promote our Gaelic tuition
service to local authorities and look forward to
working with schools in other areas.
National Collections
We successfully tendered for a contract to
deliver Gaelic awareness sessions for staff of the
National Collections, which is made up of the
National Libraries, National Museums and
National Galleries. As part of this contract we
delivered 15 sessions to 180 of the staff
covering a range of topics including basic
words and phrases, Gaelic in modern Scotland,
Gaelic in the workplace and the significance of
the Gaelic language within the collections.
Dràma
Fèisean nan Gàidheal continues to employ two
full-time Drama Officers who work on a range of
projects and take the creative lead for projects
in primary schools, secondary schools and
collaborative projects with community groups
and other organisations.
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Meanbh Chuileag – Theatre in Education
Performances
In 2013 we celebrated the Year of Natural
Scotland and with the assistance of Scottish
Natural Heritage, Meanbh Chuileag toured with
a play that celebrated the life and impact of
world famous naturalist John Muir. The play
which was entitled Seonaidh a’ Mhonaidh (John
of the Moors) was written by Dougie Beck and
performed by Gaelic actors David Walker and
Debbie Mackay. It reached over 1,000 pupils in
40 schools.

delighted to work in partnership with
Comhairle nan Eilean Siar’s Media Unit who
recorded the show and have made it available
to schools through their online network.

We were pleased to work closely with the John
Muir Trust to translate some of their teaching
materials, which are now available and are an
invaluable resource to schools.

Preparatory work for the 2014 festival began in
early 2014 with a performance day set for what
would be the 9th annual event due to take place
in May 2014.

Drama in schools
In May 2013 Lochaber and Argyll schools took
part once again in the annual Gaelic Drama
Festival. Dougie Beck worked closely with all
the schools that took part, creating new plays
and delivering a series of workshops to develop
the scripts for stage.

In April 2013 ‘Fèis Dhràma Dheugairean –
Teenage Drama Fèis’ was held in Eden Court’s
One Touch Theatre. This performance evening
followed three months of intensive workshops
delivered by Angus MacLeod in Tain Academy
and Dingwall Academy. This was a project
delivered in partnership with Eden Court who
also worked with a group in Inverness Royal
Academy. Three new plays were devised as
part of the project which was funded by Bòrd
na Gàidhlig’s Drama Network fund.

A bilingual version of the play was devised and
delivered to 9 schools during Blas 2013 by our
Drama Officer Dougie Beck, reaching 150 pupils
who are actively taking part in some Gaelic
tuition in their schools.

Following the success of the initial project we
were awarded further funding for year two of
the project with a longer timescale for
workshops ahead of a drama performance.
Angus began working with the schools in early
2014 with a performance evening due to be
held in September 2014 as part of the Blas
Festival.

The Gaelic medium panto took to the road
between 2 and 11 December with the newly
written Seasaidh agus na Sàilean Seunta. The
cast was made up of Angus MacLeod, Dougie
Beck, Shona Macmillan and Eilidh Daniels who
performed the show 16 times in schools and
halls across the country to nearly 1,300 people
during the course of the tour. The feedback
from audiences was exceptional and we were
Fèisean nan Gàidheal Annual Report 2014
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Film G
We were delighted to work in partnership with
Cànan again this year, assisting schools with
writing, producing and editing videos as part of
the Film G competitions.
An t-Alltan
Our Drama Officer, Dougie Beck, delivered a
workshop to 45 delegates at An t-Alltan, the
annual Gaelic conference for school teachers
and nursery workers. The workshop focussed
on puppetry and drama games for pre-school
age and early primary classes. Following the
success of the workshop, Dougie was
approached by four individual nursery groups
to provide training for their staff which he
delivered through the course of the year.
Seachdain Dhùn Èideann
Dougie Beck delivered a series of tours of
Edinburgh Castle on behalf of Comunn na
Gàidhlig as part of their Gaelic schools week. A
number of Gaelic medium pupils visit
Edinburgh as part of a school trip and are able
to attend a number of attractions in the city and
have their tours delivered though the medium
of Gaelic. Sessions were delivered to 223
primary school pupils during this activity week.
Provincial Mòd Support
As part of a new collaboration with An Comunn
Gàidhealach we were asked to assist provincial
mòd competitors with their preparation for
competitions. We worked with a number of
schools across the country who had pupils
taking part at seven of the provincial mòds.
These schools were provided with Gaelic
singers and musicians who assisted pupils with
poetry, songs, action songs and drama. We are
hoping to expand the number of provincial
mòds we work with during 2014-15.

Youth Music Initiative
The Highland Council continued to contract
Fèisean nan Gàidheal to deliver traditional
music tuition in all its primary schools as part of
the Scottish Government’s Youth Music
Initiative (YMI). The contract was worth £219k
and involved 182 schools, including Special
Units.
During the year we began delivering a YMI
contract for Renfrewshire Council with a tutor
employed to visit 4 schools in Paisley each week
for the whole of the school session.
In total 3,838 pupils in Highland and
Renfrewshire schools undertook music tuition
through Fèisean nan Gàidheal contracts. Fèis
Rois also successfully delivered YMI in all
Dumfries and Galloway primary schools under a
separate contract.

5 Latha
Following the success of our inaugural
residential event, 5 Latha was held again at the
Gearrannan Blackhouses on the west side of
Lewis between 8 and 13 April 2013. The event
was open to Gaelic-speaking secondary school
pupils and we were delighted with the level of
interest shown with all the seventeen available
places filled almost immediately we advertised.
The ethos of the event is to offer the younger
generation of Gaelic speakers the opportunity
to experience the traditional works of a Gaelicspeaking community. The participants took
part in a range of activities including crofting,
peat cutting, fishing, cooking and learning
about the Harris Tweed industry. Those who
attended also had the opportunity of taking
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part in music and song sessions with leading
musicians Norrie MacIver and Iain MacFarlane.
•
In partnership with Fòram Gàidhlig Shiaboist
we held our final cèilidh in the Old School in
Shawbost where over 60 people from the local
area attended.

Drama Summer School
The sixth Sgoil Shamhraidh Dràma took place
between 1 and 11 July 2013. 11 participants
attended and they picked up a range of skills
connected with acting and preparing drama
pieces. The standard of acting and Gaelic skills
was very encouraging.
An excellent presentation of Gaelic plays was
performed to an audience of around 80 at Talla
Dhonaidh Chaimbeil in Sabhal Mòr Ostaig and
these are available to view on our YouTube
channel.

Blas
The ninth Blas Festival was held between 6 and
14 September 2013 with over 190 events taking
place in village halls, schools and communities
reaching total audience figures of 15,428. In an
exciting development the festival extended
beyond the Highland region into Argyll with
events being held in Mull, Islay and Oban.

•

•

•

•

•
•

•

•

•

•
•

renowned folklorist Margaret Fay Shaw at
several venues during Blas
Leading traditional musician Calum
MacCrimmon was commissioned to create a
suite of music and song which he entitled
Boraraig which paid homage to the
MacCrimmon Piping dynasty and went on
to be performed at Celtic Connections 2014
The Blas Finale concert celebrated 30 years
of Capercaillie, with a sell-out performance
from the celtic music legends
Curaidhean nan Camanachd – Shinty’s Heroes
celebrated the history of shinty and the
effects of the Great War on the game
A sell-out performance by Mànran, Phil
Cunningham and Aly Bain, alongside the
youngsters of Fèis Latharna in the Corran
Halls, Oban
8,000 pupils across the Highlands took part
in our schools programme, delivered in
partnership with High Life Highland
organised, primarily, by Amy Macleod
A successful series of House Cèilidhs
Clì Gàidhlig attended events and promoted
Gaelic learning opportunities for learners
and the website resource learngaelic.net
An Comunn Gàidhealach organised special
performances for care home residents
delivered by prospective mòd competitors
Live Music Now and Music in Hospitals also
organised several performances in hospitals
and care homes as well as a special concert
by Mànran in Porterfield Prison
We continued our successful collaboration
with Comhairle nan Leabhraichean where
we included Gaelic writers in some of our
events
Cuairt nam Bàrd/Turas na bFhilí formed part
of Blas, funded by Colmcille
4 x 30-minute programmes for BBC ALBA
entitled Cèilidh@Blas

The following were among the programme
highlights:
• In partnership with the National Theatre of
Scotland, Fiona J MacKenzie devised and
performed Eun Beag Chanaidh, a tribute to
Fèisean nan Gàidheal Annual Report 2014
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Iomairtean
Fèisean nan Gàidheal worked closely with other
organisations in Gaelic initiative areas to
provide opportunities for people of all ages to
access opportunities to take part in language
and cultural activities.
Through the work of the organisation and
member Fèisean we contributed 1,782 hours to
the work of the various Iomairtean. In
addition to regular Fèis events that made up
this contribution there were weekly
conversation groups, family Fèisean, a mini-Fèis
for high school pupils and working in
partnership with Gaelic organisations to
promote Gaelic learning opportunities in both
formal and informal education.

Fèisean nan Gàidheal’s staff continued to be
involved with key networks such as the
Traditional Music Forum, Creative Scotland’s
Traditional Arts Advisory Group, Voluntary Arts
Scotland’s Umbrella Body Forum, Bòrd na
Gàidhlig’s Forum of Gaelic Organisations, the
Highland Youth Music Forum, Arts & Business,
the Skye & Lochalsh Talent Development
Initiative Steering Group, the Gaelic Arts Forum
and the Gaelic Drama Network.
Fèisean nan Gàidheal is one of 12 Highlandbased arts organisations that, towards the end
of 2013-14, bid successfully for £400k from
Creative Scotland to establish a Highland Youth
Arts Hub. The project is being led by Fèis Rois
and activity related to the Hub will begin in
September 2014.

Working with networks
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Board of Directors and Staffing

The table below shows the Board Membership as of 31 March 2014. Attendance shows the actual
number of meetings attended out of the total possible number for each member.
	
  
Western Isles
Uisdean Robertson (Secretary) from 28.02.14
Peigi MacLennan
Highland
Catriona MacIntyre (Chair) to 28.02.14
Deirdre Beck from 28.02.14
Duncan MacQuarrie (Chair) from 28.02.14
Maggie Cameron to 28.02.14
Kirsteen Graham from 28.02.14
Argyll & Bute
Janet MacDonald to 28.02.14
Elizabeth Bain from 28.02.14
Other Areas
Fiona Johnston (Secretary) to 28.02.14
Seumas Campbell from 28.02.14
Elaine Spence
Bernard Bell to 28.02.14
Bob MacKinnon from 28.02.14
Observers
Anne Marie Reid
Ian Smith
Morag Anna MacLeod
Cllr John A MacIver
Staff Members
Arthur Cormack
Calum Alex Macmillan
Anne Willoughby

Fèis Tìr an Eòrna
Fèis Eilean an Fhraoich

Attendance
4 of 4
3 of 4

Fèis Lochabair
Fèis Lochabair
Fèis Rois
Fèis an Earraich
Fèis an Earraich

4 of 4
1 of 1
3 of 4
3 of 4
1 of 1

Fèis Mhuile
Fèis Cheann Loch Goibhle

2 of 4
0 of 1

Fèis Fhoirt
Fèis Fhoirt
Fèis Lannraig a Tuath
Fèis Dhùn Bhreatainn an Iar
Fèis Dhùn Bhreatainn an Iar

3 of 4
0 of 1
1 of 4
2 of 4
1 of 1

HIE
Creative Scotland
Highland Council
Comhairle nan Eilean Siar

1 of 4
0 of 4
0 of 4
1 of 4

Chief Executive
Development Manager
Executive Manager

4 of 4
4 of 4
4 of 4

Board Meetings were held in Portree on 17 May 2013, Edinburgh on 27 September 2013, Inverness on 13
December 2013 and Inverness on 28 February 2014. Board papers are published on our website.
Staffing 2013-14
Staff Member
Arthur Cormack
Calum A Macmillan
Anne Willoughby
Iona MacDonald
Vicky MacLean
Nicola Simpson
Rachel Harris
Christine MacIntyre
Jenna Morrison
Shona Macmillan
Moreen Pringle
Sandy Gray
Rae MacEachern
Dougie Beck
Angus MacLeod
Donna MacRae
Hugh Dan MacLennan
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Contract
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE temporary
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE temporary
0.8 FTE permanent
0.2 FTE contractor
0.2 FTE contractor
1.0 FTE permanent
1.0 FTE permanent
0.8 FTE contractor
0.1 FTE contractor

Position
Chief Executive
Development Manager
Executive Manager
Training & Policy Officer
Development Officer
Senior Development Officer
Development Officer from 08.04.13
Development Officer to 31.10.13
Development Officer to 30.11.13
Development Officer from 08.04.13
Business Officer
Child Protection Officer
Youth Music Coordinator
Gaelic Officer (Drama)
Drama Assistant
Blas Festival Director
Blas PR & Press Contractor

Base
Portree
Inverness
Portree
Portree
Fort William
Inverness
Inverness
Ardrishaig
Harris
Lewis
Portree
Portree
Sleat
Inverness
Inverness
Beauly
Inverkip
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Financial Statement 2013-14

Under regulations introduced by the Office of the Scottish Charity Regulator (OSCR), the annual accounts of the
organisation have to be prepared and presented in a particular way and run to many pages. The full audited
accounts are available on our website www.feisean.org and only the Statement of Financial Activities for the year
ended 31 March 2014 is included here along with the Balance Sheet at that date.
FÈISEAN NAN GÀIDHEAL
STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2014

INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
Blas Festival
Fèisgoil
Gaelic development
Archiving
Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold & other costs
Charitable activities
Core activities
Training
Blas Festival
Schools project
Gaelic development
Archiving
Governance costs
Total resources expended
NET INCOMING/(OUTGOING) RESOURCES
RECONCILIATION OF FUNDS
Total funds brought forward
TOTAL FUNDS CARRIED FORWARD
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31.03.14

31.03.13

Unrestricted
funds

Restricted
funds

Total
funds

Unrestricted
funds

£

£

£

£

4,875
118,728
279

4,875
118,728
279

4,486
123,772
171

723,482
12,285
217,713
321,395
15,300

716,100
5,147
159,100
219,511
112,231

16,000

723,482
12,285
217,713
321,395
15,300
16,000

16,000

1,430,057

1,340,518

199,077

199,077

156,127

770,823
12,264
21,474
292,800
(5,681)

770,823
12,264
21,474
292,800
(5,681)
707
21,718

820,763
3,672
14,045
219,511
111,363

1,414,057

707
21,718

18,301

1,312,475

707

1,313,182

1,343,782

101,582

15,293

116,875

(3,264)

82,789

-

82,789

86,053

184,371

15,293

199,664

82,789
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 March 2014
	
  
	
  

FIXED ASSETS
Tangible assets

31.03.14

31.03.13

Unrestricted
funds

Restricted
funds

Total
funds

Unrestricted
funds

£

£

£

£

2,357

3,143

34,475
192,052
226,527

73,739
95,652
169,391

(29,220)

(89,745)

2,357

CURRENT ASSETS
Debtors: amounts falling due within one year
Cash at bank

34,475
176,759

CREDITORS
Amounts falling due within one year

(29,220)

NET CURRENT ASSETS

182,014

15,293

197,307

79,646

TOTAL ASSETS LESS CURRENT LIABILITIES

184,371

15,293

199,664

82,789

NET ASSETS

184,371

15,293

199,664

82,789

FUNDS
Unrestricted funds
Restricted funds

184,371
15,293

82,789

TOTAL FUNDS

199,664

82,789

15,293
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