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Chair’s Foreword
Drama is so important in promoting the use of
Gaelic among young people and we hope to be
able to work with various other parties involved,
such as Sabhal Mòr Ostaig and the Royal
Conservatoire of Scotland, in further
developments.
Fèisean nan Gàidheal continued to develop its
use of Gaelic language with ongoing Gaelic
training to staff, as well as provision for
volunteers and tutors at the Fèis Trèanaidh and
Tutor Training Weekend. We also provided
support to Fèisean ensuring that their print and
web materials were bilingual, and sought to
help Fèisean ensure a greater Gaelic content in
their activities through Sgioba-G and other
measures.

I am happy to present Fèisean nan Gàidheal’s
Annual Report for 2011 in another year when
our programme of work has been successfully
delivered.
Despite difficult times with public spending cuts
beginning to be felt, Fèisean nan Gàidheal held
its own and there have again been many
highlights, not least the resilience of the Fèisean
themselves. As always, I would like to pay
special tribute to the many volunteers across
the country who continue their involvement in
the Fèisean. We will, in turn, continue to
support you as much as possible.
The summer Cèilidh Trails programme received
a welcome boost with significant 3-year funding
from the Highland and Argyll LEADER
programmes. This allowed us to engage in joint
training, joint marketing and end of season
performances for all six Cèilidh Trail groups.
We were delighted to be involved in further
Gaelic drama developments with MeanbhChuileag’s performance tour of Gaelic schools,
another successful Gaelic Drama Summer
School, drama Fèisean in schools and drama
work in the Iomairtean Gàidhlig areas which
produced a number of plays for radio that were
broadcast each week on BBC Radio nan
Gàidheal’s Aileag programme.
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Our strengthened Gaelic Policy will require that,
from 2012, tutors working at Fèisean will
require to be engaged in Gaelic learning unless
they are already Gaelic speakers. This will be
challenging but grants will be conditional on
implementing this policy and Fèisean will need
to ensure that tutors are aware of this and
comply, in a similar way to current compliance
with Disclosure checking. Fèisean nan Gàidheal
will assist Fèis tutors who wish to learn Gaelic
and will also be running bespoke courses
geared towards the specific needs of the
Fèisean in a bid to significantly increase the
exposure to Gaelic that Fèis participants
experience.
During the year we trained volunteers in various
skills, and tutors in teaching skills, and continue
to develop our training to make the role of both
easier.
We saw further output from our valuable
Archiving Project with two more publications
from Fèis Lochabair and Fèis a’ Chaolais
bringing the first stage of the project, funded by
the Heritage Lottery Fund, to an end.
We had another successful Blas Festival in
2010. Although scaled down from 2009, when
we had the extra support financially and in
terms of publicity of Homecoming Scotland,
ticket sales were on a par with the 2008 festival
and we again recorded very high levels of
customer satisfaction with an overall 88%
rating. We were grateful for the continued
2

support of our main Blas partner, The Highland
Council, as well as support from Bòrd na
Gàidhlig, EventScotland and a number of
private sponsors including Innes & MacKay,
Business Gateway and MacRae & Dick. 4 hourlong programmes from Blas 2010 were
broadcast on BBC ALBA.
We were extremely honoured to welcome
Andrew Dixon, the newly-appointed Chief
Executive of Creative Scotland as our guest
speaker at our Annual Conference held at the
Cèilidh Place in Ullapool in September 2010.
Although she was unable to attend our
conference, we had a video message from
Fiona Hyslop MSP, Minister for External Affairs
and Culture, who talked about the importance
of the Fèis movement to Scottish cultural life
and the Gaelic language.
Highlands & Islands Enterprise, who have been
sterling supporters of the Fèis movement,
published an Economic and Social Impact
Assessment that showed the Fèisean to be
worth more than £2m to the economy. This
report also highlighted that our work supported
the equivalent of 60 FTE posts.
Another highlight of 2010 should have been the
cèilidhs organised in partnership with The
Highland Council to celebrate St Andrew’s
Weekend. Unfortunately the early severe
wintery weather meant depleted audiences but,
apart from in Poolewe, the cèilidhs went ahead
nevertheless.
I would like to pass on my sincere thanks to the
staff of Fèisean nan Gàidheal for their
tremendous hard work and dedication over the
year; to my colleagues on the Board who give
up a great deal of time and expertise to lead
the organisation; and of course to the many
hard-working and dedicated volunteer and paid
Fèis organisers, the tutors and the young
people who are the heart and soul of Fèisean
nan Gàidheal.

who coped with everything that came her way.
Our loss is Scottish Natural Heritage’s gain and
we wish Emily well in her post there where she
continues to use her Gaelic skills.
During the year, we began the process of
bidding to Creative Scotland for continuation of
investment as a foundation organisation. We
have since found out that Creative Scotland will
continue to invest in our work for the years
2012-15. In addition, Creative Scotland is to
consolidate into our foundation settlement the
money that was previously granted on a yearto-year basis, but with no guarantees, for the
Grants Scheme for Fèisean. In tough times,
this is extremely welcome.
Fèisean nan Gàidheal is extremely grateful to all
those who invest in our work and we hope that
support will continue from our other partners The Highland Council, Bòrd na Gàidhlig,
Highlands & Islands Enterprise, Comhairle nan
Eilean Siar and Argyll & Bute Council. We are
also grateful for the support of a wide range of
other funders for specific projects, previously
mentioned.
While we expect the next few years to be
challenging, Fèisean nan Gàidheal’s reputation
has been built on ensuring delivery of a wide
range of projects, always benefitting the
Fèisean. Our annual programme of work is
comprehensive and delivered to a high
standard. Our work is worth millions to the
Scottish economy and underpins a relatively
large number of jobs in the Gaelic and Creative
Industries sectors. It is important culturally and
linguistically and we will continue to ensure the
fullest support and, where possible, growth in
the work of the Fèisean.
Catriona MacIntyre
Chair
September 2011

During 2010 we were sorry to lose Emily
Edwards who was with us for three years and
worked on the Archiving Project as well as a
number of one-off special projects. Emily was a
very productive and creative person
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Fèis Information

Fèisean 2010-11 by Local Authorities
Total number of Fèisean
Highland Council Area
Comhairle nan Eilean Siar
Argyll and Bute
City of Edinburgh
North Lanarkshire
Glasgow City
West Dunbartonshire
North Ayrshire
Stirlingshire
Aberdeen City
Morayshire
East Dunbartonshire
Perthshire

44
20
7
7
1
1
1
1
1
1
1
1
1
1

Total participants in Fèisean nan Gàidheal Programme
Fèisean
Total number of individual participants in Fèis Activities
Total grants pledged by Fèisean nan Gàidheal
Total expenditure by Fèisean
Classes and Workshops
Total grants pledged by Fèisean nan Gàidheal
Total expenditure by Fèisean
Administrators employed through Annualised Hours
Full-time equivalent posts
Total grants pledged by Fèisean nan Gàidheal
Fèis Development Fund
Total value of activities
Total grants pledged by Fèisean nan Gàidheal
Cèilidh Trails
Total grants pledged by Fèisean nan Gàidheal
Other Activities
YMI: Number of Participants
Meanbh-Chuileag and Drama Fèisean audience
Blas audience
Cèilidh Trail and Showcases
Media
Television and Radio audience (estimate)
YouTube Views (from Top 30 searched)
TOTAL GRANTS PLEDGED IN 2010-11
TOTAL NUMBER OF PHYSICAL PARTICIPANTS/AUDIENCE
TOTAL NUMBER OF PARTICIPANTS/AUDIENCE including MEDIA

6,364
£131,963
£377,037
£76,990
£192,475
1.3
£15,863
£85,083
£23,827
£53,516
4,803
1,990
10,212
6,273
360,000
80,735
£286,296
29,682
470,417

Fèisean 2010-11
Membership of Fèisean nan Gàidheal is open to Fèisean that are tuition-based, for young people aged
8-18, with a significant Gaelic language element, as well as tuition of music and song from the
Scottish Gaelic tradition. During 2010-11 the following Fèisean were members of the organisation:
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Fèis Name

The Highland Council
Fèis an Earraich
Fèis Lochabair
Fèis nan Garbh Chrìochan
Fèis Chataibh
Fèis a' Bhealaich
Fèis Rois Òigridh
Fèis Rois nan Deugairean
Fèis Eige
Feis Ghallaibh
Fèis Farr
Fèis na h-Òige
Fèis Air an Oir
Feis Ghleann Albainn
Fèis Ratharsaidh
Fèis a' Bhaile
Fèis Òigridh na Mara
Fèis Inbhir Narann
Fèis Spè
Feis a' Chaolais

HIE

HIE
Fragile

√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√

√

Fèisean nan Gàidheal continued to develop the
support it offers to member Fèisean during
2010-11. As an organisation we offer a wide
range of support services including; a Grants
Scheme to support main Fèisean and ongoing
classes, a Musical Instrument Bank, a centrally
run Disclosure service, comprehensive
Insurance and an annual Training Conference
for Fèis committee members.
A team of three Development Officers and a
Senior Development Officer are employed to
maintain regular communication and offer
ongoing support to Fèisean with regard to
grant applications, external fund-raising,
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√
√
√
√
√
√

√
√
√

Fèis Name

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain
Fèis Eilean an Fhraoich
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Eilean na Hearadh
Fèis an Rubha
Fèis Taigh Dhonnchaidh
Argyll & Bute Council
Fèis Cholla
Fèis Latharna
Fèis Mhuile
Fèis Thiriodh
Fèis Ìle agus Dhùira
Fèis Dhun Omhain
Fèis Cheann Loch Goibhle
Other Area/City Councils
Fèis Arainn
Fèis Mhoireibh
Fèis Dhùn Èideann
Fèis Obair Dheathain
Feis Dhùn Bhreatainn
Fèis Lannraig a Tuath
Fèis Fhoirt
Feis Ghlaschu
Fèis Innis an Uillt

HIE

HIE
Fragile

√
√
√
√
√
√
√

√

√
√
√
√
√
√
√

√

√
√
√
√

√
√
√
√

√
√

√

organisation of events and policy
implementation.
In 2010-11, we supported 44 Fèisean.
Throughout the year we publish news from
individual Fèisean in Faileas, our quarterly
newsletter all of which are available online.
We would like to mention some highlights in
this Annual Report as follows:
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Fèis Bharraigh celebrated its 30th annual Fèis
Fèis Rois and Fèis Eilean an Fhraoich took part in the BBC ALBA series iTrad
Fèis Ghallaibh and Fèis Air an Oir both secured funding from the Bòrd na Gàidhlig’s
Taic Freumhan Choimhearsnachd Scheme to run workshops in the run-up to the
successful Royal National Mòd Ghallaibh 2010
Fèis a' Chaolais released the final booklet of the successful Tasglann project funded by
the Heritage Lottery Fund
Musicians from Fèis Rois and Fèis Chataibh took part in a live BBC1 network National
Lottery Awards programme
Fèis nan Garbh Chrìochan took place in the new primary school at Acharacle, its hall
having been kitted out with raked seating, PA and lighting purchased through a
LEADER grant raised by Fèisean nan Gàidheal, supplemented by funding from our
Development Fund.
Fèis Spè and Fèis Mhoireibh led a joint project at Speyfest where participants received
tuition from members of the Treacherous Orchestra
Fèis Latharna established the Argyll Cèilidh Trail
Fèis Eilean an Fhraoich's group, Oidhche Chiadain, performed to a sell-out audience at
the Hebridean Celtic Festival and recorded a CD
Fèis an Iar Thuath was established in Scourie, North West Sutherland, following an
earlier visit by several Gaelic organisations to offer support to the community who
ultimately want Gaelic medium education provision in their area
Fèis Lochabair held their first Fèis nan Deugairean - Teenage Fèis
Fèis Tìr a’ Mhurain held a weekend of Gaelic medium activities in conjunction with
Iomairt Ghàidhlig Uibhist.
Fèis na h-Òige held a Gaelic medium residential Piping weekend
Fèis Rois held the first of several events celebrating its 25th anniversary with a
successful concert at Celtic Connections in January 2011

Services & Events

Training
Fèisean nan Gàidheal offers regular training
opportunities to staff, Fèisean committee
members and tutors.
The annual two-day Fèis Trèanaidh was held in
Fort William in March 2011 when 49 Fèis
organisers and staff came together covering a
wide range of language, business, cultural and
policy courses relevant to the organisation and
development of Fèisean.
The Tutor Training weekend held in February
offered training and skills development to 29
Fèis tutors. A newly developed Level 3 course
was offered to ensure progression for more
experienced tutors.
Staff training needs are assessed on a regular
basis and relevant training opportunities are
offered on an individual basis, or on a group
basis where similar requirements are identified
for a number of members of staff. Regular
Fèisean nan Gàidheal – Annual Report 2011
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Gaelic workshops are held throughout the year
and are attended by all members of staff.
Gaelic Language Development
Fèisean nan Gàidheal and member Fèisean have
continued to develop the content of Gaelic
language across all activities. Individual Gaelic
development plans are devised for each Fèis to
ensure progress and staff offer continued
support with translation materials. G-team
support was offered to some Fèisean to deliver
Gaelic activities to Fèis participants and support
to committees during Fèisean.
A tutor language skills survey was held during
2010 to ascertain the language abilities of
current tutors and any training requirements
they had. Results were analysed and training
needs identified with plans to provide training
opportunities during 2011-12 to ensure that all
Fèis tutors have at least a basic Gaelic ability
from autumn 2012 onwards.
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We were offered some funding by the Scottish
Government to engage in a Gaelic awarenessraising campaign. This will involve Gaelic
promotional materials being available at all
Fèisean and all events run by Fèisean nan
Gàidheal throughout each year. With around
30,000 attending or participating in our events,
the potential exists to get information to a large
number of people. A phone App will also be
devised where Gaelic words and phrases will be
available at any time to those downloading it.

Lochaber and Argyll Drama project – For the
sixth year running, schools in these areas took
part in a series of workshops which culminated
in a well attended performance in the Corran
Halls, Oban.

Sgoil Shamhraidh Dhràma – Sixteen budding
actors and actresses from across the country
attended the 2010 Gaelic Drama Summer
School in Portree. They received tuition from
prominent Gaelic actors learning a range of
drama skills which received encouraging
feedback from those who attended.

Drama
Throughout 2010-11 Fèisean nan Gàidheal has
been involved with a number of drama projects
led by our two dedicated Gaelic Drama Officers.
Meanbh Chuileag - The theatre in education
arm of Fèisean nan Gàidheal toured its Gaelic
play Aonan in February and March visiting 44
schools where Gaelic medium education is
provided. The play was based on wildlife crime
and was delivered in partnership with PAW
Scotland, the national body for prevention of
such criminal activity. A Gaelic pantomime
Marsaili agus a' Bhlèideag Airgid was performed
in Western Isles schools during the first week of
December taking in 9 venues and around 630 of
an audience.

Cèilidh Trails – New Routes
In 2010, Fèisean nan Gàidheal introduced
Cèilidh Trails – New Routes, a 3-year project
funded by Highland LEADER, Cairngorms
LEADER and Argyll and the Islands LEADER.
Six Cèilidh Trails went on tour during the
summer months; Fèis Chataibh, Fèis Rois (two
groups), Fèis Spè, Ceilear from Fèis an Earraich,
Fèis Lochabair and the now established Argyll
Cèilidh Trail from Fèis Latharna.

Radio Drama projects - Our two Drama Officers
in partnership with Roddy Nicolson from Eden
Court worked with 16 Gaelic medium primary
departments in the Highlands & Islands and
Argyll to record short drama pieces. Through a
partnership with BBC Radio nan Gàidheal,
recordings of 29 radio plays have been featured
on the children's programme, Aileag.
Fèisean nan Gàidheal – Annual Report 2011
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employment with responsibility for delivering
the YMI contract as well as providing training
opportunities and ongoing support for tutors.
Pupils across the Highlands in Primary 6, and in
some cases wider class groups, benefitted from
tuition in a range of instrumental, song and
groupwork classes.

Each Cèilidh Trail undertook training at Fèis
Alba in Plockton where they received tuition
from leading traditional Scottish musicians.
Following this they went on to tour venues,
festivals and various events around their local
communities and some went on to take part in
the Blas Festival. A second group from Fèis
Rois performed at events in Cambridge, the
Arran Islands (Ireland), Wales and finally at the
Edinburgh International Festival Fringe.
In partnership with The Highland Council and
EventScotland five St Andrews Family Cèilidhs
were organised across the Highlands featuring
the Cèilidh Trails and well-known Gaelic artists
and musicians as part of the St Andrew’s Week
celebrations. Due to adverse weather
conditions only four cèilidhs went ahead in
Dunvegan, Farr (Inverness), Roybridge and
Nethybridge with Poolewe succumbing to the
freezing weather. Though weather had an
impact on audience numbers, positive feedback
was received from the cèilidh goers.
Youth Music Initiative
The partnership between Fèisean nan Gàidheal
and the Highland Council continued throughout
2010-11 and a part-time officer remained in
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Highland Arts Programme Music Bursaries
The Highland Council was awarded funding by
Creative Scotland to deliver a range of artistic
activities across the Highlands. The council
contracted Fèisean nan Gàidheal to manage a
Music Bursaries Scheme. 43 applications were
received and funding totalling £60,000 was
offered to 19 successful applicants.
Blas Festival
Blas 2010 took place between 3rd and 12th
September. Despite uncertainty over funding
and a reduced budget on the previous year, 35
concerts were held across the Highlands with
over 5,200 attending events throughout the
festival. The schools programme brought 50
performances to primary and secondary schools
reaching just under 5,000 children. BBC Alba
broadcast four one-hour long programmes. An
overall satisfaction rating of 88% was achieved
through research that asked audience members
about value for money, overall enjoyment and
the Gaelic content of each event.
The festival was pleased to have been able to
commission Gaelic singer/songwriter Eilidh
Mackenzie to write and perform 10 new Gaelic
songs for the festival. Her show, Saoghal Sona,
went on to be performed at Celtic Connections
2011 and a radio version was featured on BBC
Radio nan Gàidheal during the festive season.
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Board of Directors and Staffing

The table below shows the current Board Membership as of 31 March 2011. Attendance shows the
actual number of meetings attended out of the total possible number for each member.
Western Isles
Katag MacNeill
Highland
Catriona MacIntyre (Chair)
Mairi Oakley
Maggie Cameron (Vice Chair)
Derek MacLennan
Argyll & Bute
Janet MacDonald
Other areas
Fiona Johnston (Secretary)
Bernard Bell
Claire Bee
Observers
Anne Marie Reid
Ian Smith
Morag Anna MacLeod
Cllr Agnes Rennie
Staff Members
Arthur Cormack
Calum Alex Macmillan
Anne Willoughby

Fèis Bharraigh
Fèis
Fèis
Fèis
Fèis

Attendance
4 of 4

Lochabair
na h-Òige
an Earraich
a’ Bhealaich

4
3
4
3

of
of
of
of

4
4
4
4

Fèis Mhuile

2 of 4

Fèis Fhoirt
Fèis Dhùn Bhreatainn an Iar
Fèis an t-Sratha

4 of 4
3 of 4
0 of 4

HIE
Scottish Arts Council
Highland Council
Comhairle nan Eilean Siar

1
0
0
1

Chief Executive
Development Manager
Executive Manager

4 of 4
4 of 4
4 of 4

of
of
of
of

4
4
4
4

Board meetings were held in Fort William on 27 May 2010, Ullapool on 24 September 2010 and in
Inverness on 2 December 2010 and 17 February 2011.
Staffing 2010-11
Staff Member
Arthur Cormack
Calum A Macmillan
Anne Willoughby
Iona MacDonald
Kevin Rodgers
Nicola Simpson
Emily Edwards

Contract

Christine MacIntyre
Jenna Morrison
Moreen Pringle
Sandy Gray
Rae MacEachern
Dougie Beck
Angus MacLeod
Donna MacRae
Peter Kane

1.0 FTE permanent

Position
Chief Executive
Development Manager
Executive Manager
Training & Policy Officer
Development Officer
Senior Development Officer
Archiving & Special Projects Officer
to May 2010
Development Officer
Development Officer
Business Officer
Child Protection Officer
Youth Music Coordinator
Gaelic Officer (Drama)
Drama Assistant
Blas Festival Director
Blas PR & Press Manager

1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent

1.0 FTE permanent
0.8 FTE permanent
0.2 FTE contractor
0.2 FTE contractor
1.0 FTE permanent
1.0 FTE permanent
0.8 FTE contractor
0.2 FTE contractor
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Base
Portree
Inverness
Portree
Portree
Fort William
Inverness
Inverness
Ardrishaig
Harris
Portree
Portree
Sleat
Inverness
Inverness
Beauly
Muir of Ord
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Financial Statement 2010-11

Under regulations introduced by the Office of the Scottish Charity Regulator (OSCR), the annual
accounts of the organisation have to be prepared and presented in a particular way and run to many
more pages than in the past. The full audited accounts are available on our website www.feisean.org
and only the Statement of Financial Activities for the year ended 31 March 2011 is included here
along with the balance sheet at that date.
FÈISEAN NAN GÀIDHEAL
STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2011
31.03.11

INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project
Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold and other costs
Charitable activities
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project
Governance costs
Total resources expended
NET INCOMING/(OUTGOING) RESOURCES
RECONCILIATION OF FUNDS
Total funds brought forward
TOTAL FUNDS CARRIED FORWARD
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31.03.10

Unrestricted

Total

funds

funds

£

£

5,241
92,524
95

4,572
65,162
82

871,178
23,273
201,263
219,511
64,000
17,781
1,494,866

649,350
13,781
332,822
219,511
86,800
10,000
1,382,080

201,429

312,387

858,616
25,571
9,512
232,256
59,807
9,175
26,334
1,422,700

696,181
20,682
21,996
218,435
84,076
14,436
29,742
1,397,935

72,166

(15,855)

15,671

31,526

87,837

15,671
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 March 2011
31.03.11
Unrestricted
funds
£
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors: amounts falling due within one year
Cash at bank

CREDITORS
Amounts falling due within one year
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
NET ASSETS
FUNDS
Unrestricted funds
TOTAL FUNDS
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31.03.10
Total
funds
£

5,587

7,450

52,820
119,080
171,900

157,974
73
158,047

(89,650)

(149,826)

82,250

8,221

87,837

15,671

87,837

15,671

87,837

15,671

87,837

15,671
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