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Chair’s Review of the Year 

I am very happy to present Fèisean nan 
Gàidheal’s Annual Report for 2012 in another year 
when, despite challenges, our programme of 
work has been delivered with considerable 
success. 
 
The aim of Fèisean nan Gàidheal is to make the 
Gaelic Arts, Language and Culture more 
accessible and more widely appreciated through 
the promotion, support and development of local, 
community-based tuition Fèisean.  As always, I 
would like to pay special tribute to the many 
volunteers across the country who continue their 
involvement in the Fèisean.  Supporting the 
Fèisean will always remain the main focus of 
Fèisean nan Gàidheal’s work and we will continue 
to support the voluntary Fèis committees as much 
as possible. 
 
In December 2011, we welcomed new members 
to the Board of Fèisean nan Gàidheal following an 
open election process.  Norma Gunn, Duncan 
MacQuarrie, Peigi MacLennan, Elaine Spence and 
Uisdean Robertson joined those of us who have 
served on the Board for some time and undertook 
an induction at our December Board meeting.  
Serving on the Board of such an organisation 
brings many responsibilities and I am grateful to 
all members of the Board for their considerable 
input in ensuring the smooth running of Fèisean 
nan Gàidheal. 
 

Despite public spending cuts beginning to be felt, 
Fèisean nan Gàidheal pledged grants of £300k to 
local Fèisean as well as supporting them with a 
range of services. 
 
Fèisean nan Gàidheal held its annual Tutor 
Training weekend offering courses at three levels.  
Fèis tutors are encouraged to participate in this 
event with many having progressed from Level I 
through to Level III.   
 
A training session was held in Strathpeffer for 
tutors involved in delivering Youth Music 
Initiative (YMI) classes.  The Highland Council 
continues to contract Fèisean nan Gàidheal to 
offer traditional music classes in all its primary 
schools.   
 
Fèisean nan Gàidheal continued to develop its 
use of Gaelic language with ongoing Gaelic 
training provision for volunteers and tutors at our 
annual Fèis Trèanaidh in March and the 
aforementioned Tutor Training weekend.  Gaelic 
language courses, specifically for tutors, were run 
in Glasgow during Celtic Connections in January 
2012 and in Inverness and Fort William during 
February and March.  We also provided support to 
Fèisean to ensure that they produced printed and 
web materials bilingually, and assisted Fèisean to 
ensure a greater Gaelic content in their activities 
through Sgioba G and other initiatives.  
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We were extremely grateful to Alasdair Allan MSP, 
Minister for Learning and Skills, for addressing our 
Annual Conference held at Dunblane Hydro in 
September 2011.  The Minister launched our 
Gaelic marketing campaign under the banner 
Gàidhlig: Cànan dhuinn uile which has been visible 
at all Fèisean nan Gàidheal events since. 
 
The 2011 Blas Festival was the most successful yet 
in terms of audience numbers, benefiting from 
additional investment from Creative Scotland and 
Scotland’s Islands.  39 concerts took place across 
the Highlands and a comprehensive Schools 
Programme featured an impressive 96 events.  
The total audience was 16,798 which, to put it 
into perspective, is around half the number that 
attend the large-scale Rockness festival and more 
than attend Belladrum.  Given the disparate 
nature of Blas, bringing good quality events to 
small communities, that is pretty impressive! 
 
Julie Fowlis was commissioned to put together a 
show entitled Heisgeir at Blas 2011 which was 
extremely well received by critics and audience 
and went on to be performed at Celtic 
Connections in 2012. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Blas was grateful for the continued support of its 
main partner, The Highland Council, as well as 
support from Bòrd na Gàidhlig, Creative Scotland 
and Scotland’s Islands plus a number of other 

sponsors including Urras Shomhairle – the Sorley 
MacLean Trust.  We enjoyed a successful 
collaboration with the Camanachd Association 
providing music at the Camanachd Cup Final, 
which was held on the final day of the Blas 
Festival. 
 
Further Gaelic drama developments took place 
with Meanbh-Chuileag's performance tour of 
Gaelic schools, the biggest number of participants 
yet in our Gaelic Drama Summer School and 
drama Fèisean in schools across Argyll and 
Lochaber.  Drama work was also carried out in 
individual schools on a regular basis. 
 
The summer Cèilidh Trails programme continued 
to receive funding from the Highland and Argyll 
LEADER programmes.  This allowed joint training, 
joint marketing and end of season performances 
for all six Cèilidh Trail groups.  We worked with 
Fèis Fhoirt to help them secure funding to allow a 
new Cèilidh Trail to take place in the Stirling and 
Trossachs area from 2012 and Fèis Rois undertook 
an international Cèilidh Trail, performing in 
Scotland, England, Ireland and Brittany. 
 
Fèis Rois and Fèis Spè celebrated significant 
anniversaries in 2011 and, with Fèisean nan 
Gàidheal’s support, created special performances 
showcasing their participants, past and present.  
 
We undertook a range of collaborative work in the 
Iomairtean Gàidhlig areas which totalled over 
3,000 hours of Fèisean nan Gàidheal staff time 
and began planning for a Gaelic medium 
residential event for teenagers. 
 
We initiated a Gaelic song-writing project, An 
Taigh Òran, in collaboration with Stòras 
Watercolour that allowed participants the 
opportunity to be mentored by experienced song 
writers and then record their newly-recorded 
songs in a professional studio.  An Taigh Òran was 
a great success and resulted in 8 new Gaelic songs 
being composed which can be heard on our 
website. 
 
Gaelic lessons were provided in 8 Highland 
schools through a pilot project funded by Bòrd na 
Gàidhlig.  The success of this led to the process of 
establishing a new service for local authorities and 
public bodies called Fèisgoil.  Fèisgoil will be able 
to offer Gaelic language teaching in schools 
where Gaelic is not currently taught as well as 
arts-related work like music and drama, primarily 

Connections in 2012.

Blas was grateful for the continued support of its 
main partner, The Highland Council, as well as 
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as a means to strengthen the language skills of 
young people in Gaelic medium schools and 
Gaelic departments. 
 
Fèisean nan Gàidheal has benefited from 
becoming a foundation organisation of Creative 
Scotland, giving us some security for several years 
with its investment in Fèis grants consolidated 
into our settlement.  This meant that Fèisean nan 
Gàidheal had the largest uplift of any organisation 
in the foundation organisation set-up process. 
 
We began the process of negotiating with 
Highlands & Islands Enterprise to enter into a 
further 3-year delivery contract, to continue at the 
end of our 2009-12 agreement and £480K was 
approved by HIE in March. 
 
Fèisean nan Gàidheal is extremely grateful to all 
those who invested in our work during the year, 
notably Creative Scotland, The Highland Council, 
Highlands & Islands Enterprise, Bòrd na Gàidhlig, 
Comhairle nan Eilean Siar, Argyll & Bute Council, 
Highland and Argyll LEADER programmes and the 
Scottish Government.  
 
We expect the next few years to remain 
challenging, but with an annual programme of 
work delivered to a high standard, and its worth 
to the Scottish economy, underpinning a 
relatively large number of jobs for the sector in 
which we work, we hope to be able to continue to 
operate as effectively as possible.   

During the year we said goodbye to Kevin 
Rodgers, our Lochaber-based development 
officer who left to take up a post with Ùlpan 
developers, Deiseil Ltd.  We welcomed Maria 
MacInnes in his place.   
 
Fèisean nan Gàidheal continued to be involved in 
several national networks with staff involvement 
in the Traditional Music Forum, the National 
Gaelic Arts Strategic Forum, meetings of the 
Gaelic Organisations facilitated by Bòrd na 
Gàidhlig and, at a local level, with Iomairtean 
Gàidhlig.  Staff were also involved in an 
international project, Celtic Neighbours, and the 
organisation of a long-standing annual exchange 
tour by Irish and Scottish poets and musicians 
known as Cuairt nam Bàrd or Turas na bhFhilí.  In 
addition, Fèisean nan Gàidheal staff have been 
involved in contributing to Creative Scotland’s 
National Youth Strategy and discussions at a 
national level regarding arts activity to 
complement the Commonwealth Games to be 
held in 2014. 
 
I would like to pass on the Board’s sincere thanks 
to all the staff of Fèisean nan Gàidheal for their 
tremendous hard work and dedication over the 
year.   
 

Catriona MacIntyre 
Chair 

September 2012 
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2 Fèis Information 2011-12 
 
Fèisean 

Total number of individual participants in Fèis Activities 5,922 

Total grants pledged by Fèisean nan Gàidheal £124,248 

Total expenditure by Fèisean £496,992 

Audience at Fèis concerts  6,925 

Classes and Workshops 

Total grants pledged by Fèisean nan Gàidheal £75,310 

Total expenditure by Fèisean £188,275 

Administrators employed through Annualised Hours 

Full-time equivalent posts 1.3 

Total grants pledged by Fèisean nan Gàidheal £16,013 

Fèis Development Fund 

Total value of activities £17,267 

Total grants pledged by Fèisean nan Gàidheal £5,450 

Cèilidh Trails 

Total grants pledged by Fèisean nan Gàidheal £66,793 

Other Activities  

YMI: Number of Participants 3,191 

Meanbh-Chuileag and Drama Fèisean audience 2,122 

Blas audience 16,798 

Cèilidh Trails and Showcases 7,920 

Media 

Television and Radio audience (estimate) 360,000 

YouTube Views (from Top 30 searched) 79,257 

TOTAL GRANTS PLEDGED IN 2011-12 £299,811 

TOTAL EXPENDITURE BY THE FÈISEAN £1,108,255 

TOTAL NUMBER OF PHYSICAL PARTICIPANTS/AUDIENCE 42,878 

TOTAL NUMBER OF PARTICIPANTS/AUDIENCE including MEDIA 482,135 

 
Membership of Fèisean nan Gàidheal is open to Fèisean that are tuition-based, for young people aged 8-18, 
with a significant Gaelic language element, offering tuition of music and song from the Scottish Gaelic 
tradition.  During 2011-12 the following Fèisean were members of the organisation: 
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Fèis Name HIE HIE 

Fragile 
Fèis Name HIE HIE 

Fragile 

The Highland Council Comhairle nan Eilean Siar 
Fèis an Earraich √ √ Fèis Tìr a' Mhurain √ √
Fèis Lochabair √  Fèis Eilean an Fhraoich √  
Fèis nan Garbh Chrìochan √ √ Fèis Tìr an Eòrna  √ √ 
Fèis Chataibh  √  Fèis Bharraigh √ √ 
Fèis a' Bhealaich √ √ Fèis Eilean na Hearadh  √ √ 
Fèis Rois Òigridh √ √ Fèis Taigh Dhonnchaidh √ √ 
Fèis Rois nan Deugairean  √ √ Argyll & Bute Council 
Fèis Eige √ √ Fèis Cholla √ √ 
Feis Ghallaibh √ √ Fèis Latharna √  
Fèis Farr √  Fèis Mhuile √ √ 
Fèis na h-Òige √  Fèis Thiriodh √ √ 
Fèis Air an Oir √ √ Fèis Ìle agus Dhùira √ √ 
Feis Ghleann Albainn √  Fèis Dhun Omhain √ √ 
Fèis Ratharsaidh √ √ Fèis Cheann Loch Goibhle √  
Fèis a' Bhaile √  Other Area/City Councils 
Fèis Òigridh na Mara √ √ Fèis Arainn  √  
Fèis Inbhir Narann √  Fèis Mhoireibh √  
Fèis Spè √  Fèis Dhùn Èideann   
Feis a' Chaolais √  Feis Ghlaschu   
Fèis an Iar Thuath √ √ Fèis Innis an Uillt   
Fèis Thròndairnis √ √ Fèis Obair Dheathain     
 Fèis Lannraig a Tuath    

Fèis Fhoirt     
Fèis Dhùn Bhreatainn an Iar   

 
 
 
 
 
 
 
 
 
 
 
Fèisean 2011-12 by Local Authorities  
Total number of Fèisean 43 
Highland Council 21 
Comhairle nan Eilean Siar 6 
Argyll and Bute 7 
City of Edinburgh 1 
North Lanarkshire 1 
Glasgow City 1 
West Dunbartonshire 1 
North Ayrshire 1 
Stirlingshire 1 
Aberdeen City 1 
Morayshire 1 
East Dunbartonshire 1 

Fèisean 2011-12 by Local Authorities

5



 

Fèisean nan Gàidheal Annual Report 2012 

Fèisean nan Gàidheal continued to develop the support it offers to member Fèisean during 2011-12.  As an 
organisation we offer a wide range of services including; a Grants Scheme to support main Fèisean and 
ongoing classes, a Musical Instrument Bank, a centrally run Disclosure service, comprehensive Insurance and 
an annual Training Conference for Fèis committee members.  

 
A team of three Development Officers and a Senior Development Officer is employed to maintain regular 
communication and offer ongoing support to Fèisean with regard to grant applications, external fund-
raising, organisation of events and policy implementation. 

 
In 2011-12, we supported 43 Fèisean.  Throughout the year we published news from individual Fèisean in 
Faileas, our quarterly newsletters all of which are available online.  Therefore, we have confined the 
information in the Annual Report to some of the highlights: 
 
• Fèis Spè celebrated its 21st anniversary with a number of special events including a celebration of 

former Fèis participants at a concert at the Ptarmigan restaurant as part of Blas 
• Fèis Thròndairnis was re-established after a 7 year hiatus 
• Còmhlan Tìr a’ Mhurain from Fèis Tìr a’ Mhurain performed at the Hebridean Celtic Festival 
• Oidhche Chiadain, Fèis Eilean an Fhraoich’s cèilidh group, released their debut album Ciaradh 
• Fèis na h-Òige and Fèis a’ Bhaile joined forces and performed as part of the Blas finale 
• Fèis a’ Bhealaich delivered workshops to schools in a joint project with Applecross Bardic School 
• Fèis na h-Òige held a second Gaelic medium piping weekend at Badaguish and added a drumming 

element to this exciting event 
• Fèis Arainn provided Gaelic song workshops led by Mairi MacInnes for all the primary schools on 

the island 
• Fèis Ìle is Dhiùra undertook a Gaelic Bards project, which brought together a song cycle of the 

island’s rich song heritage. 
• Fèis Tìr a’ Mhurain was nominated for a Film-G award for a film produced during the Fèis 
• Fèis Lochabair ran a series of family workshops in partnership with the local Comann nam Pàrant 

group 
• The Lochaber Fèisean came together to run their second Teenage Fèis 
• Fèis Lannraig a Tuath ran a series of media workshops with support from Bòrd na Gàidhlig 
• Fèis Fhoirt ran a successful Cèilidh Trail pilot project called Seiseanan Samhraidh with a group of 

Fèis participants performing at concerts and events across Stirlingshire 
• Fèis Rois continued with its year long programme of events celebrating the 25th anniversary of 

the Fèis, with a concert called Freumhan is Gasan/Roots and Shoots at Blas 2011 and a special 
concert in Eden Court in November, the preparations for which were featured in a BBC ALBA 
programme called An Taigh Ciùil 
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3 Services & Activities 
 

Blas 2011 
The Blas Festival is a partnership between The 
Highland Council, Fèisean nan Gàidheal and the 
Promoters’ Arts Network.  Fèisean nan Gàidheal is 
contracted to deliver the event and works with 
Firefly Productions in order to do so. 
 
Blas 2011 took place between 9 and 17 September 
with 39 concerts across the Highlands, a number 
of which featured Highland food and drink, and a 
comprehensive Schools Programme featuring an 
additional 96 events.  Blas was attended by 16,978 
people - an increase of 50% on the previous year.  
Additional funding was secured from Creative 
Scotland and Scotland’s Islands and the festival 
programme had a strong islands theme. 

 
Among the high quality events that were part of 
Blas 2011 were:  
• A new commission by Julie Fowlis entitled 

Heisgeir 
• The premiere of a new commission from 

James Robertson with Gaelic text by Aonghas 
MacNeacail entitled Balach na Bonaid from the 
Scots The Boy and the Bunnet 

• Two special Fèis concerts with Fèis Rois 
celebrating 25 years and Fèis Spè celebrating 
21 Years 

• A series of traditional Island Cèilidhs featuring 
island-based artistes  

• A reprise of Hallaig featuring work by Sorley 
MacLean which was nominated for Event of 
the Year in the Scots Trad Music Awards 

• Lochaber Gold - an event celebrating the 
musical and sporting legacy of Lochaber High 
School pupils 

• Fèis Cèilidh Trailers’ participation in several 
events including the Camanachd Cup Final   
 

BBC ALBA recorded concerts at the festival and 
these have had repeated coverage to audiences 
across the United Kingdom.  
 
 
 
 
 
 
 
 
 
 
 

The Heisgeir commission by Julie Fowlis went on 
to be performed at Celtic Connections with further 
performances due to be held during 2012 and the 
Scots version of Balach na Bonaid – The Boy and 
The Bunnet premiered at Celtic Connections 2012.  
A 2009 Blas commission, the Blair Douglas Gaelic 
Mass – An Aifreann Ghàidhlig – was reprised at 
Celtic Connections 2012. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Drama  
The annual Meanbh-Chuileag Gaelic-medium tour 
of primary schools took place between January 
and February, and for the first time was run in 
conjunction with Stòrlann Nàiseanta na Gàidhlig 
as part of a partnership based around the 
recently-published collection of traditional stories 
Mar a chuala mise e.  Using the simple format of a 
narrated story interpreted by actors, Daibhidh 
Walker, Debbie MacKay and Sean MacLeod took 
MacCodruim nan Ròn to over 40 schools, with 
more than 1,000 children seeing the play.  
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across the United Kingdom. 

Celtic Connections 2012.

Drama 
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Other Meanbh-Chuileag work included the newly-
written pantomime Flòraidh agus Oidhche nam 
Bannag, which toured in December.  Maria 
MacInnes, Angus Macleod, Debbie MacKay and 
Dougie Beck visited Gaelic medium departments 
in schools in Inverness, Ullapool, Dingwall, Tain, 
Fort William, Broadford, Staffin and Sleat.  The 
unfavourable weather meant that some school 
visits had to be cancelled.  

 
In-school Gaelic drama work included workshops 
in Skye, Lewis, Harris, Uist, Lochaber and Argyll. 
Debbie MacKay conducted workshops between 
October and after the Meanbh-chuileag tour in 
the Western Isles, which were designed to provide 
GM children with basic drama skills.  Feedback for 
these workshops, particularly in Lewis and Harris, 
was excellent.  Angus MacLeod carried out similar 
workshops in Skye and Lochalsh schools before 
Christmas and up to Easter.  
 
Dougie Beck conducted workshops from January 
in Argyll and Lochaber schools, which culminated 
in a performance afternoon, in early May, 
featuring 11 plays from 7 schools performed by 
over 120 children.  
 
After-school drama clubs were established in both 
Lochaber and Mallaig High Schools, but both 
ventures had to be abandoned due to lack of 
interest.  However, drama work was carried out 
with the Cleas after-school club at Portree High 
School. 
 
Fèisean nan Gàidheal ran a pilot project in 
Highland schools designed to teach children in 
mainstream education a little Gaelic, aimed 
primarily at children who do not receive Gaelic 
tuition through, for example, the GLPS scheme.  
Eight schools took part in the project, with over 
130 children receiving Gaelic tuition.   
 
Feedback on the workshops, which were delivered 
by Dougie Beck, was excellent, with most schools 
indicating that they would like to carry on with 
similar projects.  In addition, Angus MacLeod also 
carried out one-off workshops in schools in 
Kintyre, Mid-Argyll and Arran based on a similar 
format. 
 
The 2011 Sgoil Shamhraidh Dràma attracted the 
largest number of participants yet, with 24 from 
across Scotland taking part, an increase on 50% 
from the previous year.  Classes were carried out 
in Portree, with the final performance in MG 

ALBA’s Fàs Studio at Sabhal Mòr Ostaig.  For the 
first time, the performance night was held in 
conjunction with Fèis Alba, the end result being a 
well-attended night of varied entertainment.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Sgoil Shamhraidh Dràma participant, Alannah 
Beaton, was awarded Film-G Best Performance for 
children aged 12-17 for her role in a short film that 
was written and filmed at the 2011 Sgoil 
Shamhraidh.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Training 
Fèisean nan Gaidheal has an extensive training 
programme for staff, tutors and committee 
members.  
 
All staff are offered the opportunity to attend 
Gaelic training sessions throughout the year to 
continuously develop their language skills.  
Fèisean nan Gaidheal also offers other relevant 
training on an individual or group basis 
depending on the nature of the need.  As part of 
this, Fèisean nan Gàidheal staff undertook 
training, in partnership with Fèis Rois, which was 
delivered by the renowned Management Centre.  
 
To support our Gaelic Policy aim of all tutors 
having at least some Gaelic ability from autumn 
2012 onwards, we arranged a series of workshops 
in Glasgow, Inverness and Fort William.   

well-attended night of varied entertainment.   

Sgoil Shamhraidh Dràma participant, Alannah 
Beaton, was awarded Film-G Best Performance for 

Training
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Over 50 tutors took part in the workshops, which
covered a range of common words and phrases 
and vocabulary that tutors can use in a Fèis 
setting.  Fèis Tutors were also offered the 
opportunity to undertake courses in their own 
time with some tutors having attended a Sabhal 
Mòr Ostaig short course.  Others are attending 
regular Ùlpan classes in their own area.  
 
Our annual tutor-training weekend at Sabhal Mòr 
Ostaig took place in February and attracted 27 
current and future Fèis tutors.  
 
The annual Fèis Trèanaidh training market was 
held in Inverness in mid-March and attended by 
committee members from Fèisean across the 
country.  Workshops offered included Gaelic, 
Computer Skills, Podcasting and Fundraising 
activities. 
 
Cèilidh Trails – New Routes 
2011 saw a very busy summer for the Cèilidh Trails 
in year two of a three-year funding package from 
Highland, Argyll & Cairngorms LEADER 
programmes.  There were over 200 performances 
by the 46 young people who made up the 7 
Cèilidh trails from; Fèis Chataibh, Fèis Rois (two 
groups), Fèis Spè, Fèis an Earraich, Fèis Lochabair 
and Fèis Latharna. 

 
All of the Cèilidh Trail participants attended Fèis 
Alba, where they received expert training in 
musical tuition, Gaelic language, stage skills and 
PA skills.  A new feature of Fèis Alba was the joint 
final concert with the Drama Summer School.  

 
Following their training the groups went on to 
perform at events in their own areas and further 
afield, taking part in events such as; Celtic 
Congress, the Edinburgh Fringe, Aberdeen 
International Youth Festival, Blas and, in a further 
development for 2011, the Cèilidh Trails 
performed to over 4,000 spectators who were 
attending the Camanachd Cup Final, held at 
Bught Park in Inverness. 
 
 
 
 
 
 
 
 
 
 

Youth Music Initiative  
The Highland Council continued to contract 
Fèisean nan Gàidheal to deliver traditional music 
tuition in all primary schools in its area.  The 
contract, worth £219k, involved 38 tutors being 
employed to offer tuition to 3,191 pupils in the P6 
classes of 184 (including Special Units) schools. 
 
Fiona Hyslop, Cabinet Secretary for Culture and 
External Affairs, announced the continuation of 
Youth Music Initiative funding of £10m, on a visit 
to Fèis Rois nan Deugairean in October 2011. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Iomairtean Gàidhlig 
Fèisean nan Gàidheal works closely with other 
organisations in Iomairtean Gàidhlig (Gaelic 
Initiative) areas to provide opportunities for 
people of all ages to access opportunities to take 
part in language and cultural activities.  

 
The 9 initiative areas, funded by Bòrd na Gàidhlig 
and coordinated by Comunn na Gàidhlig, are 
Lochaber, Inverness, Skye, Glasgow, Edinburgh, 
South Uist and Eriskay, North West Lewis, 
Broadbay (Lewis) and Islay & Jura. 
 
Through the work of the organisation and 
member Fèisean, we contributed over 3,000 hours 
to the work of the Gaelic Initiatives.  In addition to 
regular Fèis events that made up part of this 
contribution, Fèisean nan Gàidheal was involved 
in weekly conversation groups, family Fèisean, a 
mini-Fèis for high school pupils in Portree, work in 
partnership with Gaelic organisations to promote 
Gaelic learning opportunities in both formal and 
informal education and support for the work of 
local Comann nam Pàrant groups.  Further to this, 
Fèisean nan Gàidheal contributed to the 
individual area plans and attended meetings to 
coordinate joint working on various projects in 
those areas. 

Fèisean nan Gàidheal Annual Report 2012

Bught Park in Inverness.

to Fèis Rois nan Deugairean in October 2011.

Iomairtean Gàidhlig
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4 Board of Directors and Staffing 
The table below shows the Board Membership as of 31 March 2012.  Attendance shows the actual number of 
meetings attended out of the total possible number for each member. 

 
Western Isles Attendance 
Uisdean Robertson Fèis Tìr an Eòrna 1 of 2 
Peigi MacLennan Fèis Eilean an Fhraoich 1 of 2 
Highland  
Catriona MacIntyre (Chair) Fèis Lochabair 4 of 4 
Maggie Cameron (Vice Chair) Fèis an Earraich 4 of 4 
Duncan MacQuarrie Fèis Rois 2 of 2 
Argyll & Bute  
Janet MacDonald Fèis Mhuile 1 of 4 
Other areas  
Fiona Johnston (Secretary) Fèis Fhoirt 2 of 4 
Bernard Bell Fèis Dhùn Bhreatainn an Iar  4 of 4 
Elaine Spence Fèis Lannraig a Tuath 1 of 2 
Norma Gunn Fèis Mhoreibh 1 of 2 
Observers  
Anne Marie Reid HIE 0 of 4 
Ian Smith Creative Scotland 0 of 4 
Morag Anna MacLeod Highland Council 0 of 4 
Cllr Agnes Rennie Comhairle nan Eilean Siar 1 of 4 
Staff Members  
Arthur Cormack Chief Executive 3 of 4 
Calum Alex Macmillan Development Manager  4 of 4 
Anne Willoughby Executive Manager 4 of 4 
 
Board Meetings were held on 26 May 2011 in Inverness, 23 September 2011 in Dunblane, 8 December 2011 
in Inverness and 23 February 2012 in Inverness.  All papers for Board meetings are published on our website. 
 
Staffing 2011-12    
Staff Member Contract Position Base 
Arthur Cormack 1.0 FTE permanent Chief Executive Portree 
Calum A Macmillan 1.0 FTE permanent Development Manager Inverness 
Anne Willoughby 1.0 FTE permanent Executive Manager Portree 
Iona MacDonald 1.0 FTE permanent Training & Policy Officer Portree 
Kevin Rodgers 1.0 FTE permanent Development Officer to June 2012 Fort William 
Maria MacInnes Development Officer from June 2012 Fort William 
Nicola Simpson 1.0 FTE permanent Senior Development Officer Inverness 
Christine MacIntyre 1.0 FTE permanent Development Officer Ardrishaig 
Jenna Morrison 1.0 FTE permanent Development Officer Harris 
Moreen Pringle 0.8 FTE permanent Business Officer Portree 
Sandy Gray 0.2 FTE contractor Child Protection Officer Portree 
Rae MacEachern 0.2 FTE contractor Youth Music Coordinator Sleat 
Dougie Beck 1.0 FTE permanent Gaelic Officer (Drama) Inverness 
Angus MacLeod 1.0 FTE permanent Drama Assistant Inverness 
Donna MacRae 0.8 FTE contractor Blas Festival Director Beauly 
Hugh Dan MacLennan 0.1 FTE contractor Blas PR & Press Contractor Inverkip 
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5 Financial Statement 2011-12 
Under regulations introduced by the Office of the Scottish Charity Regulator (OSCR), the annual accounts of 
the organisation have to be prepared and presented in a particular way and run to many pages.  The full 
audited accounts are available on our website www.feisean.org and only the Statement of Financial Activities 
for the year ended 31 March 2012 is included here along with the Balance Sheet at that date. 
 

FÈISEAN NAN GÀIDHEAL 
STATEMENT OF FINANCIAL ACTIVITIES 

for the Year Ended 31 March 2012 
 

 31.03.12  31.03.11 
 Unrestricted 

funds 
 Unrestricted 

funds 
 £  £ 
INCOMING RESOURCES    
Incoming resources from generated funds    
Voluntary income 5,828  5,241 
Activities for generating funds 140,178  92,524 
Investment income 728  95 
Incoming resources from charitable activities    
Core activities 716,504  871,178 
Training 13,175  23,273 
Blas Festival 222,986  201,263 
Schools project 219,511  219,511 
Gaelic development 87,361  64,000 
Heritage project -  17,781 
Total incoming resources 1,406,271  1,494,866 
    
RESOURCES EXPENDED    
Costs of generating funds    
Fundraising trading: cost of goods sold and other costs 204,442  201,429 
Charitable activities    
Core activities 831,164  858,616 
Training 20,810  25,571 
Blas Festival 22,042  9,512 
Schools project 220,458  232,256 
Gaelic development 87,117  59,807 
Heritage project -  9,175 
Governance costs 22,022  26,334 
Total resources expended 1,408,055  1,422,700 
    
NET INCOMING/(OUTGOING) RESOURCES (1,784)  72,166 
    
RECONCILIATION OF FUNDS    
Total funds brought forward 87,837  15,671 
    
TOTAL FUNDS CARRIED FORWARD 86,053  87,837 
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FÈISEAN NAN GÀIDHEAL 
BALANCE SHEET 

At 31 March 2012 
 

 31.03.12  31.03.11 
 Unrestricted 

funds 
 Unrestricted 

funds 
 £  £ 
FIXED ASSETS    
Tangible assets 4,191  5,587 
    
CURRENT ASSETS    
Debtors: amounts falling due within one year 91,277  52,820 
Cash at bank 77,801  119,080 
 169,078  171,900 
    
CREDITORS    
Amounts falling due within one year (87,216)  (89,650) 
    
NET CURRENT ASSETS 81,862  82,250 
    
TOTAL ASSETS LESS CURRENT LIABILITIES 86,053  87,837 
    
NET ASSETS 86,053  87,837 
    
FUNDS    
Unrestricted funds 86,053  87,837 
    
TOTAL FUNDS 86,053  87,837 
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