Fèisean nan Gàidheal
A’ toirt ar dualchais do ar n-òigridh

Meeting of the Board of Directors
Kingsmills Hotel, Inverness
Friday 5 December 2008 @ 11.00am

Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org

1

Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the Kingsmills Hotel, Inverness from
11.00am on Friday 5 December 2008
Please note that the main meeting will be preceded, at 9.30am, by a presentation for new Board members on the work
of the organisation, and their roles and responsibilities as Directors of Fèisean nan Gàidheal. Existing members who
wish to take part in this, as a refresher, may do so.

Agenda
4.2008.01
PRELIMINARIES
(a) Present
(b)

Apologies

(c)

Welcome to new Board members and election of Office Bearers
Since this is the first meeting following the election of new Board members, the Board requires to elect
- from amongst its membership - a Chair, Secretary and Treasurer.

(d)

Minutes of the last meeting of the Fèisean nan Gàidheal Board
Minutes of the meeting held on 19 September 2008 are circulated. Board members are asked to
approve same as a true record of the meeting.

(e)

Matters arising
Board members are invited to raise any issues from the minutes not included elsewhere on the agenda.

4.2008.02

DEVELOPMENT ISSUES

(a)

Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date against the measures in our Development Plan is circulated. Board
members may discuss any issues arising from this summary.

(b)

Development Plan 2010-15
Following the sessions held at the recent Annual Conference, a short paper summarising the comments
is circulated. The CEO will give a presentation on the proposed structure for the next Development
Plan. Board members are asked to note the comments and will be asked to agree the proposed
structure to allow the re-writing process to begin for completion of a draft Plan by the February Board
meeting.

(c)

Scottish Arts Council and Creative Scotland
A paper is circulated on the latest information available on the transition to Creative Scotland. Board
members are asked to note the contents of the papers and to offer any initial feedback that would
assist the CEO in preparing a response paper to be passed on to the Scottish Arts Council.

4.2008.03
FINANCIAL ISSUES
(a) Financial Report
A report prepared by the Executive Manager, Anne Willoughby, is circulated showing income and
expenditure to and from Fèisean nan Gàidheal to 31 October 2008. Also included is a list of grants
pledged to Fèisean for 2008-09. Board members are asked to note the information and are invited to
discuss any points relating to it.
(b)

Bank balances and up-to-date information
This information will be tabled at the meeting.

(c)

Quarterly Accounts to 30 September 2008
Management Accounts, provided by Nicolson & Co, are circulated. Board members are invited to note
the information contained in the accounts.
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(d)

Nicolson & Co
Nicolson & Co, our current auditors, have indicated that they are no longer going to be doing audit
work as from 31 December 2008. A short paper by the CEO is circulated and Board members are
invited to approve the recommendations.

(e)

Highlands & Islands Enterprise research into the economic impact of the Fèisean
As part of our current 3-year contract with HIE, we undertook to co-operate in a study, to be
commissioned by HIE, to measure the economic impact of our work. A short paper, prepared by the
CEO, is circulated for information outlining the background to the research to be carried out.

(f)

Development Fund Application
The Development Manager has circulated a covering paper with an application from Fèis Rois for
funding in excess of Officers’ authority. Board members are asked to approve the application.

4.2008.04
POLICY ISSUES
(a) Risk Assessment
Following the Risk Assessment workshop held on 25 August, and the report from Deloitte received at
the last meeting, the Training & Policy Officer and Executive Manager have now sorted the risks into
different categories, assigned risk ownership and dates for review of each risk. Board members are
asked to note the information and, as agreed at the last meeting, note that the Executive Group will
have responsibility for monitoring and reviewing the register on the Board’s behalf.
(b)

Disclosure Checking
A paper, prepared by the CEO, is circulated for the information of Board members with an update on
Fèisean nan Gàidheal Disclosure checking and changes to procedures to be implemented by Disclosure
Scotland. Board members are asked to note the paper and agree to the recommendations.

4.2008.05
STAFFING ISSUES
(a) Programme of Presentations from Staff
It has been the practice, over the past year, to have members of staff present on their work to the
Board. The current programme has come to an end and Board members are invited to consider
whether they would like to keep the programme going as a way of gaining a more in-depth insight to
the work of individual staff members.
(b)

Drama Assistant
The Executive Manager will give Board members a verbal update on progress with the recruitment of a
Drama Assistant, details of which were circulated to Board members by e-mail at the time of the recent
advertising of this vacancy.

4.2008.06
OPERATIONAL ISSUES
(a) Staff Progress Reports
Progress Reports from staff are circulated. Board members are asked to note the content of these, and
are invited to discuss relevant points.
(b)

Blas Festival Ltd
Minutes of the meeting of the Board of Blas Festival Ltd, held on 16 September 2008, are circulated.
Also enclosed is a report prepared for the meeting of the Highland Council’s Gaelic Committee held on
13 November, which gives some statistical information on this year’s festival, and a budget to 18
November 2008. Board members are asked to note the contents of both papers and are invited to ask
any questions

4.2008.07
OTHER
(a) Date of next meeting
Board members will be asked to schedule dates for Board meetings in February, May, September and
December 2009
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the West End Hotel, Fort
William on Friday 19 September 2008 from 1.30 pm
Agenda Item: 4.2008.02(d)
3.2008.01

PRELIMINARIES

(a)

Present
Katie Adam (Chair); George Stoddart (Secretary); Elizabeth Bain; Alasdair MacDonald; Peggy
MacLennan; Alasdair MacLeod, Jessie Newton, Jane MacNeil, Agnes Rennie (Comhairle nan
Eilean Siar); Arthur Cormack (Attending); David Boag (Attending); Anne Willoughby
(Attending); Nicola Marshall (Attending - Presentation); Kevin Rodgers (Attending); Douglas
Beck (Attending - translating)
Arthur Cormack extended a warm welcome back to Alasdair MacLeòid who had been off work
recently due to illness.

(b)

Apologies
Ian Smith (Scottish Arts Council); Morag Anna MacLeod (Highland Council)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 26 May 2008 had been circulated. Katie Adam moved approval
as a true record of the meeting, seconded by Elizabeth Bain, and this was agreed.

(d)

Matters Arising
There were no matters arising.

(e)

Minutes of the last meeting of the Executive Group
Minutes of the meeting held on 2 September 2008 had been circulated. No points were raised.

3.2008.02

DEVELOPMENT ISSUES

(a)

Progress in implementing Fèisean na Gàidheal’s Programme of work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated.
Arthur Cormack congratulated Lochgoilhead Fiddle Workshop who picked up a prestigious
award at this year’s Third Force News Scottish Charity Awards in Glasgow. Congratulations
were also due to Pròiseact nan Ealan for their Hiort/St Kilda award.

(b)

Development Plan 2010-15
A summary of discussions from the Board and Staff joint meeting held on 25 August 2008 had
been circulated.
The Development Plan would be covered in a Session at the AGM on Saturday 20 September to
get the views of the Fèisean.
David Boag suggested that Development Officers should also raise the Plan with their Fèisean
as they meet with them in November/December.
It was suggested that an online questionnaire would also be a good opportunity to gather views
from Fèisean. Survey Monkey could be used for this.

(c)

Fèis Academy
A copy of the outline application which had been made to the Highlands and Islands
Partnership Programme for funding under the European Regional Development Fund had been
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circulated. The application had been submitted for the 1st Stage and we had been advised that
some of the costs were not eligible under the fund criteria.
Agnes Rennie pointed out that there were opportunities and dangers and uncertainty regarding
future funding.
Arthur Cormack advised that he would not be happy to proceed unless the Board were happy
for him to do so. Concern was expressed that activities taking place relating to the Academy
might not have Gaelic at their core.
Peggy MacLennan expressed concern at how to ensure teenage activity was kept going as their
Fèis nan Deugairean would not be covered by Development Funding next year. The CEO
thought that, since this was an extension of the normal Fèis, funding should be applied for as
part of the normal application process.
3.2008.03

FINANCIAL ISSUES

(a)

Financial Report
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure to and from Fèisean nan Gàidheal to 31 August 2008 as well as a
list of grants pledged to Fèisean for 2008-09. Board Members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account: £12,965.35
• High Interest Account: £12,101.00
• Blas Account: £4,834.00

(c)

Quarterly Accounts to 30 June 2008
Management Accounts to 30 June 2008, provided by Nicolson & Co, had been circulated. They
were moved for approval by Elizabeth Bain, seconded by George Stoddart.

(d)

Financial Statement to 31 March 2008
The financial statement for the year to 31 March had been circulated for Board approval prior to
their presentation at the AGM. Peggy Nicolson moved approval, seconded by Peggy MacLennan.
David Boag stated an interest in some accounting training and issues relating to OSCR. It was
agreed that suitable training should be sourced for him.
Arthur Cormack advised that once the new Board was elected there would be an opportunity
for training for staff and Board.

(e)

Application for Development Funding
Fèis Òigridh na Mara had made an application to Fèisean nan Gàidheal’s Development Fund
which was for an amount in excess of officers’ spending limits for the Scheme. A copy of the
application, with a covering note from David Boag, had been circulated.
The Board agreed to approve the application with a Condition of Grant being that the tutor
would be a Gaelic speaker, and that Gaelic-speaking participants would be taught through the
medium of Gaelic.

3.2008.04

POLICY ISSUES

(a)

Board Membership
Five Board members were due to stand down this year and a paper had been circulated in
relation to the election procedure.
It was agreed to look at the skills of those left to try and ascertain which skills might need to be
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replaced. Arthur Cormack advised that we do not have the power to ask people to join the
Board, since there was a procedure whereby Fèisean had to nominate a representative, so we
would have to wait and see who was nominated.
George Stoddart suggested co-optees could come onto the Board at anytime so this was maybe
a way to address the problem.
There was a need to develop the paper more and outline responsibilities more clearly. It was
agreed that the CEO would liaise with the Chair on this and agree a paper to go out.
(b)

Risk Assessment
A report from Deloitte following the Risk Assessment Workshop on 25 August had been
circulated. Board Members noted the recommendations of the report and agreed that the
Executive Group should have responsibility for this matter and then report annually to the
Board.

3.2008.05

STAFFING ISSUES

(a)

Programme of Presentations from Staff
Nicola Marshall gave a presentation on some of the Fèisean for which she is Lead Officer which
have been involved in expansion and outlined how some of the developments could be
transferred to other situations.
The Board noted the information and the Chair thanked Nicola for her presentation.

3.2008.06

OPERATIONAL ISSUES

(a)

Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these.
Pròiseact Thasglann was concentrating on the Western Isles Fèisean – a “super” Tasglann.
Finishing off Fèis a’ Bhealaich at the moment and further progress still to be made with Fèis Air
an Oir.

(b)

2008 Annual Conference and AGM
The programme for the 2008 AGM and Conference had been circulated. Board Members noted
the arrangements.

3.2008.07

OTHER

(a)

Meeting of the Executive Group
The papers from the Executive Group meeting held on 2 September 2008 had been circulated
by e-mail. It was noted that the meeting of the Group planned for December would not now
take place until after the new Board was formed.

(b)

Date of Next Meeting
The next meeting was to take place in Inverness on Friday 5 December with a dinner being
held the previous evening (Thursday 4 December) for retiring and new Board Members. It may
be possible to have a session for new Board members on the same day as the Board meeting.
In closing the meeting, Katie Adam apologised for not earlier welcoming Kevin Rodgers to his
first Board Meeting. She also thanked Dougie Beck for translating at the meeting.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2008.02(a)
Following is a summary of the main developments recommended in our Development Plan, along with progress to date. This incorporates reports on the
performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development Plan by our four main funders - Scottish Arts Council
(SAC), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to individual funding agreements with those bodies.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target

Dev
Plan
Ref
1

1.1

Measure in Development Plan

Responsible

Performance Indicators/Outputs

Progress

Provide support for the development of
individual Fèisean, promoting excellent
working practices, and developing their range
of activities
Grants Scheme for Fèisean

All

Continue to support and develop individual
Fèisean, widening their range of activities and
establishing best working practice (SAC Target)

Work of whole organisation is geared towards
achieving this.

CEO

Continue to run a Grants Scheme for Fèisean
(SAC Target)
Deliver Grant-aid support to at least 35 Fèisean
annually (HIE Target)
Continue to fund new developments through our
Fèis Development Fund (SAC Target)

Grants scheme in place.
Grants being paid out as per agreements.
Grants offered to 44 Fèisean for 2008-09.
Grants offered to 36 Fèisean in the HIE area.
£60k fund available for 2008-09.
Open, on-going application procedure.
Several applications approved in this financial
year and applications still coming in.
Confident that this target will be met.

G

G

Executive Manager
Development Manager

Development Manager

1.2

Reducing the burden on volunteers

Development Officers

Support at least 3 new and innovative projects
per year through the Fèis Development Fund (HIE
Target)
Support workers in place

Development Officers

Range of support services in place

Each member of the Development Team has been
designated as Lead Officer for a number of
Fèisean and a formal review meeting with each
Fèis will take place during November and
December.
Detailed below under appropriate service heading.

Training & Policy
Officer

Policies are made as easy as possible for
volunteers to deliver

Most policies now available as downloads on new
website and also circulated to membership on CD.
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Status

G
G
A

G
G

Gaelic Officer
Development Officers

Executive Manager
Development Officers
Training & Policy
Officer

Continuation of Annualised Hours scheme

CEO

Employ 5 local Fèis Development Officers (HIE
Target)

Run an Annual Conference (SAC Target)

Regular lending of instruments to Fèisean.

1.3

Annual Conference

1.4

Insurance

Executive Manager
Business Officer
Training Officer
Executive Manager

1.5

Musical instrument Bank

Business Officer

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.

Renting to individuals to maximise income.
1.6

Disclosure checking

Collator
Executive Manager

All tutors and volunteers involved in Fèisean must
go through an enhanced Disclosure check.

Continue to ensure good practice in relation to
Child Protection (SAC Target)
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Training offered where action needed on the part
of volunteers.
Hands-on support with implementation of Gaelic
policy through the offering of appropriate courses
for tutors, organisers and other volunteers.
Currently working on Access and Risk Assessment
policies with Risk Assessment workshop
completed in August.
Annualised hours offered for 2008-09 as part of
overall grant offer.
Development Team to work more closely with
workers employed under this scheme and
Training & Policy Officer to work to ensure all
take part in Fèis Trèanaidh.
4 full-time Development Officers in place at
present.
Will attempt to establish a Development Officer
post with city councils in 2008-09 and discussions
have taken place with Glasgow City who may be
interested in contributing to a part-time post.
2008 conference took place in Fort William on 19
& 20 September 2008.
Policy reviewed and renewed annually.
Cover has been extended to include additional
offices and sums insured increased as
appropriate.
Ongoing and well used.
Demand continues to outstrip supply within
Fèisean and instruments are out most of the year.
Confident rental income target will be achieved
Ongoing work.
Disclosures now being renewed on a rolling basis
for those on database as and when 3 years have
expired.
Policy updated and monitored on an ongoing
basis and we are currently aware of proposals to
change the system of checking.
All Fèisean have to submit a list of tutors, and
they are cross-referenced to ensure they have a
current Disclosure, before grant is released.
Still a difficulty with compliance on the part of
some Fèisean leading to the non-payment of
grants.

G

A

G
G
G
G
G
G

1.7

Maintenance of a Fèis Tutors database

Business Officer

Up to date data available at all times.

1.8

Developing, distributing and selling publications

Business Officer

Continue to maximise income from sales of
publications

1.9

Production and distribution of regular news and other
information

Business Officer
All Staff

1.10

Support for new Fèisean

Development Manager

Create 2 new Fèisean per year (HIE Target)

1.11

Supporting the development of Fèisean, or collectives
of Fèisean, wishing to become more independent

CEO
Development Manager
Development Officers

Continue to support individual Fèis projects such
as the Fèis Bharraigh, Feis Spè and Fèis a’ Bhaile
expansion activities (SAC Target)

1.12

Extending support for the Fèisean outwith the
‘traditional’ Fèis local authority areas

CEO

In cooperation with one or more local authorities,
employ a Development Officer to cover Fèisean
not covered by existing officers. (SAC Target)

2

Develop the use of the Gaelic language within
the Fèis movement. Developing the spoken
word as a means of communication and
medium for tuition, according to the needs of
the community each Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan
Gàidheal, which will be adopted by members of the
organisation

Gaelic Officer

Develop and increase access to the Gaelic
language and culture through the implementation
of a Gaelic Language Policy and the development
of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)

2.1

Develop Gaelic language in the Fèisean (BnG
Target)
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Fèisean nan Gaidheal database has been
completely updated.
We are currently working on selling as many as
possible through Fèisean, shops etc.
Faileas now being professionally produced on a
regular basis with an issue in September and
another in time for Christmas.
Information of all kinds relating to Fèisean
distributed on a regular basis – funding
opportunities, VAN news, job opportunities,
events etc.
Fèis Dhùn Omhain, Fèis Dhrochaid a Bhanna, Fèis
Cholla and Fèis Dhiùra will take place for the first
time in 2008-09.
Continuing to support Lochaber Fèisean with a
new, full-time Development Officer in place.
Fèis Spè is being supported with the managing of
funds for a part-time Development Officer and a
programme of work.
We continue to support Fèis Bharraigh with the
day-to-day management of a part-time Project
Worker.
Fèisean in the HIE area are supported with
additional monies from our Development Fund to
offset funds they might have expected to get
from their LEC.
There has been ongoing work in supporting Fèis
Rois through a period of change.
As reported above, we are looking at viability of
an officer to cover these areas.

G

Policy issued formally to Fèisean, along with
guidance, and there is evidence that more
Fèisean than before are complying and doing
good work.
Gaelic plans and annual updates submitted to
Fèisean nan Gàidheal which will form part of the
annual review meeting with all Fèisean.
Maximum support given to implement them
effectively through our Gaelic language team.

G

G
G

G
G

A

2.2

Develop a Gaelic Language Development Team

Gaelic Officer

Gaelic-speaking teams to be available to local
Fèisean

2.3

Develop mechanisms for the delivery of our Gaelic
Language Policy within Fèisean nan Gàidheal

Gaelic Officer
Development Officers
Training & Policy
Officer

Developments and materials to be collated (BnG
Target)

2.4

2.5

Develop wholly Gaelic-medium Fèisean and Gaelicmedium tuition at existing and new Fèisean

Development of Gaelic Drama

CEO
Gaelic Officer

Database of terms to be developed further (BnG
Target)
Gaelic language courses and resources to be
delivered (BnG Target)
Evaluation to be carried out (BnG Target)
An increasing number of GM Fèisean

Development Manager
Board

Ensure commitment to Gaelic among new Fèisean

Drama Officer

Continue to run a series of Gaelic drama Fèisean
(SAC Target)
Deliver a minimum of 2 Gaelic drama summer
schools (HIE Target)

Drama Officer

Gaelic Drama Summer School to take place (BnG
Target)
Benefits of Sgoil Shamraidh to be assessed (BnG
Target)
3
3.1

Develop the work of the Fèisean within the
formal education sector
Youth Music Initiative contract in Highland

CEO
YMI Coordinator

Continue to develop the work of the Fèisean
within the formal education sector, in partnership
with YMI in Highland and East Lothian (SAC
Target)
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Now that support mechanisms are in place,
Fèisean have fewer excuses not to implement the
policy more fully and we have agreed what we
expect from each Fèis at our annual review
meetings with them.
Sgioba-G will continue to assist Fèisean with
Gaelic Policy implementation, and with
programmes of work tailored to individual needs,
where requested.
Gradually ensuring that all Fèisean use fully
bilingual material, and have made this a specific
condition of grant. This was discussed specifically
with each Fèis at review meetings and will be
reviewed.
These are ongoing tasks and translation help is
provided for those Fèisean who need it, tutors
and organisers and staff can participate in many
Gaelic language courses and these are evaluated
on a case-by-case basis.
6 Fèisean now GM and GM tuition being
developed within Fèisean that are not wholly GM.
This will be monitored by assessor reporting
mechanisms that are still to be implemented.
No new Fèisean admitted for membership without
demonstration of Gaelic commitment.
Board are now required to approve new
members.
We plan to hold at least 4 Gaelic drama Fèisean
during 2008-09.
First Drama Summer School took place in Portree
in July 2008 and was a great success with a
Ministerial visit and a great performance evening.
Planning for next year’s event, probably in Portree
again.

Ongoing and running successfully in Highland.
We have withdrawn fom the East Lothian contract
due to the appointment of a full-time YMI
Coordinator there.
Part-time Co-ordinator Rae MacEachern continues
to look after day-to-day organisational issues for
FnG.

G
G

A
G
G
G

G

3.2

Potential for Youth Music Initiative contract work in
other areas

CEO

3.3

Gaelic Language work in schools

Drama Officer

3.4

Other formal educational work

CEO
Training & Policy
Officer

4

Strategic projects and contract work, with
partners, carried out by Fèisean nan Gàidheal
and individual Fèisean
Development of Blas – Celebrating Highland Music

4.2

Expand the delivery of traditional music classes
beyond the Highland Council area, in partnership
with YMI, wherever appropriate (SAC Target)
Meanbh-Chuileag to visit 5 LEC areas per year
(HIE Target)

Successful CPD day held in Strathpeffer on 9 May
with good turnout of tutors and a further
providers’ meeting was held in November.
No progress to date in 2008-09 although we will
be discussing this with Comhairle nan Eilean Siar.

A

Additional £25k from Scottish Government will
allow us to fulfil this commitment in 2008-09.
As part of Blas 2008 there was a wide education
programme running in a number of schools
alongside the main festival events, with around
3,200 school children benefitting.
Fèis Academy plans are at a bit of a standstill.
Tutor Training PDA will continue to be delivered
through Stow and Perth Colleges with the hope of
others beginning to deliver during the year. SAC
keen to develop this side of work.

G
G

CEO
Development Manager

Develop and expand the Blas Festival and build
towards a festival that can be a significant part of
the 2009 Year of Homecoming. (SAC Target)
Festival to take place (BnG Target)

Funding already achieved from Homecoming
Scotland for 2009 festival. Programme greatly
expanded this year with around 80 events
including a large educational programme.

G

CEO
Development Manager

To deliver a programme that is aligned to the core
aims of Blas (HC Target)
Number of events to be measured (BnG Target)

G

CEO
Development Manager

If additional funding allows, to continue the
support of five Cèilidh Trails and an annual Gaelic
Music in Schools week (HC Target)
To deliver a festival that is inclusive and will
appeal to a wide cross-section of age groups and
cultural backgrounds (HC Target)
To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC
Target)

We believe the programme for 2008 did so with
the involvement of young people, Gaelic
language, international artistes and innovation
plus 4 x 1-hour long television programmes on
the Gaelic Digital Channel – BBC Alba.
Six Cèilidh Trails were supported during the
summer months.
Previous festivals have drawn people aged 5 to
80+. This year’s festival ad the biggest audience
yet, even although we had fewer main events.
We believe that a very good programme was
offered for 2008 and the feedback sought from
audience members indicated an 88% (4.4 out of
5) satisfaction rating.
Reliant on local promoters for customer care but
in terms of stakeholder care, a seminar was held
at the PAN Forum in April with Blas promoters to
ensure that they are fully aware of the ethos of
the festival.

G

CEO
Development Manager
CEO
Development Manager

Evaluation of events by audience questionnaires
(BnG Target)
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G

G

4.3

Continuing support for Fèis Cèilidh Trails

Development Officers

Development Officers
4.4

Encourage local Fèisean to archive material which
could be utilised in teaching situations in their area

Archiving & Special
Projects Officer

4.5

Gaelic Arts Strategic Development – GASD

CEO
Training & Policy
Officer

4.6

Inter-Fèis activities

4.7

Traditional Music Tutor Training Network – TMTTN

Development Manager
Development Officers
Training & Policy
Officer

5

5.1

Develop training to enhance the skills of those
involved in Fèisean and promote excellence
within the Fèis movement
Retain a Training Development Officer

5.2

Annual Training Programme

5.3

Teenage provision within the Fèis movement

In partnership with Fèisean, continue to support a
network of Cèilidh Trails and create a new one in
the Western Isles (SAC Target)
Create a minimum of 5 Fèis Cèilidh Trails across
HIE area by 2009 (HIE Target)
Archiving project to be established.

Maintain and implement the successor to the
GASD programme and contribute towards a
National Gaelic Arts Strategy that will be
incorporated into the National Plan for Gaelic (SAC
Target)

Develop training provision and professional
development, open to everyone involved in
promoting, organising and participating in
Fèisean, and to other involved in traditional music
development and delivery (SAC Target)

CEO
Training & Policy
Officer
Training & Policy
Officer

Deliver training to 20 Fèisean per year (HIE
Target)
Deliver training to 50 tutors and organisers per
year (HIE Target)

Training & Policy
Officer

Continue in-house Training Programme (HIE
Target)

Development Manager
Development Officers
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We ensured that funders were looked after with
complimentary tickets etc, as usual.
Funding available within Blas budget and Cèilidh
Trails, including one in the Western Isles, were
held in 2008-09.
6 being held this year.

G
G

Ongoing and work do far has been of a high
standard. Book from Fèis a’ Bhealaich’s collecting
activities has now been published.
FnG continues to be involved as a full partner in
the GASD forum for as long as it continues.
Gaelic Arts Strategy was finalised during May and
adopted by Error! Contact not defined..

G

Funding for inter-Fèis activities integrated within
our Development Fund.
TMTTN conference has been put on hold while
the Training and Policy Officer develops a paper
for the SAC and other traditional music providers
with recommendations as to how we can reestablish this area of work.

G

Post mainstreamed but reliant on SAC managed
funds.
Target will be met by Fèis Trèanaidh in March
2009.
Fèis Trèanaidh, to be held in March 2009, will
fulfil the target regarding organisers.
Tutors will take part in Level I and II courses at
SMO in February.
Staff training is ongoing as required.
In-house induction is available for new staff.
Anne Willoughby – completed MBA and
graduating in November.
Iona MacDonald – progressing with Masters
(Culture)
Fèis Academy proposes support for 5 senior
school-age Fèisean. Fèis Lochabair and Fèis Spè
would be interested, as would Fèis Eilean an
Fhraoich. Development Staff working on a Gaelicmedium residential Fèis for teenagers in
Lochgoilhead.

A

G

A

G
G
G

A

Archiving project involves teenagers.
Cèilidh Trails and Blas involve teenagers.
Continue support for Fèis Rois nan Deugairean.
6

6.1

Continue to foster closer links between
Fèisean, other organisations and other
countries, and raise the profile of the Fèis
movement through enhanced PR and
showcase opportunities
Networking

6.2

CEO
Development Manager

Expand, wherever possible, partnership
opportunities with other organisations both within
and outwith the Gaelic community, and continue
to work with existing forums, among them, the
Scottish Traditional Music Forum. (SAC Target)

Advocacy

All staff led by CEO

In partnership with the Scottish Arts Council and
as members of the Traditional Music Forum, FnG
will play a key role in the promotion and
continuing development of traditional music in
Scotland. (SAC Target)

6.3

International Links

CEO
Development Manager
Archiving & Special
Projects Officer

6.4

Promotion and Marketing

CEO
Business Officer

CEO
Business Officer

6.5

Information

CEO

6.6

Website and ICT

Business Officer
All Staff as
appropriate

Increase and raise profile of Fèis movement and
its success with 10 pieces of local/regional
coverage and 3 instances of national coverage per
year. (HIE Target)
Investigate greater partnerships with the
commercial sector building on the success of
sponsorship having been secured for Blas, but
also looking at the potential for great sales of
products of the Fèisean. (SAC Target)
Work with HIE in commissioning research
quantifying wider economic impacts of Fèis
movement on cultural and creative industries in
the Highlands & Islands to be published by 2008
(HIE Target)

We will continue to attend meetings and
contribute to the development of the Traditional
Music Forum.
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional
Music at Plockton High School.
We will continue to be members of the GASD
forum and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
A lot of our time is spent on advocacy and this
will continue as appropriate.

G

We have ongoing links with Celtic Colours in Cape
Breton and had various performers from the area
at Blas this September.
Development Staff working on an ‘international’
Cèilidh Trail with Ireland.
We are confident this can be achieved in 2008-09.

G

Further work needed in this area but potential
sponsors are being followed up on an ongoing
basis. There is now a Blas Fundraising
Committee.

A

To be progressed with HIE as and when they are
ready.

A

Now live at www.feisean.org.

G

Content population is ongoing and staff have had
Sitekit training recently.
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G

G

6.7

Showcasing opportunities

CEO
Development Manager
Archiving & Special
Projects Officer

Raise the profile of the Fèis movement through
dedicated showcase events, including participation
in Liverpool 2008: European City of Culture (SAC
Target)

Dealbh Dùthcha was performed in Kelvingrove
Museum in August for the Heritage Lottery Fund
and will go on to Liverpool in December.

G

Arthur Cormack
CEO
December 2008
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Fèisean nan Gàidheal
Development Plan 2010-15
Agenda Item: 4.2008.02(b)

Reason for paper
To update Board members on feedback received from the session at our Annual Conference on the
organisation’s next Development Plan.
Background
At our recent Annual Conference in Fort William, four groups considered a series of questions that would help
inform our next Development Plan. The following is a summary of the responses and the CEO will make a
presentation to the Board meeting to outline the structure of the proposed Plan.
Dè na rudan a tha sinn a’ dèanamh gu math?
What are we good at?
• Flexibility - Adjusting to the needs of different Fèisean.
• Listening – Treating each Fèis as individuals
• Support – Having Anne at the end of the phone who can answer all our questions!
• Not imposing too many regulations, appreciate not having to attend endless meetings.
• Gaelic support – Sgioba-G
• Making individual Fèisean feel comfortable/NOT feeling stupid
• Practical approach/Hands-on
• Good profile – comment from an “outsider”
• “FnG: there when we need them, sometimes when we don’t!”
• Gaelic promotion
• Finding funding
• Providing advice for bigger projects
• Good at providing opportunities for network, i.e. Cèilidh Trails
• Good at delivery and delivering an efficient/effective product
• Deliver opportunities to communities
• Bringing traditional music, etc, to kids
• Awareness of culture (positive)
• Gaelic development
• Support to volunteers
• Encourage volunteers/fèisean
• Youth opportunities delivered
• Tailoring support to communities
• Disclosure/compliance
Dè na rudan nach eil sinn a’ dèanamh cho math?
What are we not good at?
• Advertising what we are good at i.e. within our own committees, do they know benefits of FnG? Scots
nature to play down success and not recognise our strengths
• Focusing on workshop activity, main focus on main Fèis and tutors. Workshop tutors spend more time
with children and FnG should concentrate on upping their Gaelic skills. More support for workshop tutors
to learn key phrases which they repeat every week.
• If its working well – leave well alone - If you have to think about it then there isn’t really a problem –
you are just trying to create one!
• Gaelic at core of all activities – tutors
• Updating/circulating material – Music/Gaelic/audio/written (story book)
• Regionalised training needed for committees/tutors
• Planning for each Fèis
• Could be better at integration of lesser-able musicians with more able musicians as well as the use of the
language.
• Web-based work – i.e. blogs, etc, to attract the youngsters.
• Variation in expectancy of roles
15

•
•
•
•
•
•
•

Sourcing Gaelic-speaking tutors.
Communication – new organisers isolated
Practical help – when /how to do
May be difficult to take over if “old guard” there.
Cliques
Lack of enthusiasm to be a volunteer but this is a national problem
Publication of fèisean dates/events – help maybe through YMI tutors.

Dè na prìomh 10 seirbheisean a dh’fhaodadh Fèisean nan Gàidheal a thoirt do luchd-eagrachaidh
nam Fèisean?
What ‘Top 10’ services can we most usefully provide to support Fèis organisers?
There were many more than 10 responses, but the following are a composite of the 10 that came up most often:
1. More help implementing Gaelic Policy
2. Support for Gaelic Skills Training
Gaelic key phrases/CD audio support/podcasts/activity based - cookery lessons etc/information on what
is available/new Fèisean do not know, what is Ulpan etc)
3. More youth involvement
Fèis Forum/website/ social networking/ideas and views from youngsters/Forming Feis Bands
4. Publicity & Information
Explanation to grass-roots fèisean/Steering Fèis in right direction/More info direct to parents
5. More inter-Fèis contact
6. Instruments
7. Training
Weekends – more of them – maybe in different areas/Input into teacher training
8. Openness
9. Availability of support
10. Financial assistance
A bheil an structar luchd-obrach ag obrachadh dha na Fèisean? A bheil na Fèisean a’ faighinn taic
gu leòr?
Is the staff structure working? Do the Fèisean feel that they are well enough supported?
Ok – happy/Yes, it’s working/Yes/Yes
Next Steps
This helps inform the process of planning out our next few years, and the session was useful.
At present, we need to consider the whole future of our operation due to uncertainty in our own funding in the
future principally from Highlands & Islands Enterprise and from the Scottish Arts Council. This is due to
changing priorities within HIE and the imminent formation of Creative Scotland which will subsume the Scottish
Arts Council, and its funds, but which may well have different priorities.
Action Required
Board members are asked to note the feedback from the conference session and the progress being made in
drawing up the Development Plan following the presentation from the CEO.
Arthur Cormack
CEO
December 2008
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Fèisean nan Gàidheal
Scottish Arts Council and Creative Scotland
Agenda Item: 4.2008.02(c)

Reason for Paper
To update Board members on the current situation with regard to the transition from the Scottish Arts Council to
Creative Scotland.
Background
The Scottish Arts Council held a further one-day seminar with Foundation funded organisations recently, which
followed the Scottish Government’s announcement of Ewan Brown as Chairman for Creative Scotland, the new
Limited Company that will take forward the work of establishing the new body.
Attached is an outline the five priorities that the staff in the Scottish Arts Council and Scottish Screen have been
discussing through the current transition process, and they look much more hopeful than perhaps was first
thought.
While this process id going on, the Scottish Arts Council has indicated that our funding for 2009/10 would ba at
standstill.
We have been invited to put forward ideas as to how we can develop new ways of working, collaborating and
cooperating that help us sustain our work in the difficult financial circumstances that we find ourselves in, as
well as to feed in any thoughts on the themes outlined on the following pages.
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Strategic Priority 1: Creative People
What?
To make Scotland a place where more creative people choose to work and live.
Why?
Artists, filmmakers
Scotland’s creative
to leave and many
Scotland needs to
individuals.

and other creative talent (including technical, craft and business talent), underpin
economy. But whilst Scotland produces a wealth of creative talent, many choose
of those who are here struggle to make an effective living in Scotland. Therefore
be able to identify, develop, attract, retain and celebrate creative and talented

How?
Objective 1.1: to foster an environment where artists, filmmakers and other creative
individuals have time and space to develop their talents and practice.
Objective 1.2: to increase opportunities for networking and research and development:
locally, nationally and internationally.
Objective 1.3: to recognise, celebrate and promote Scotland’s talent, nationally and
internationally.
Objective 1.4: to support emerging talent to achieve creative and career success.
Strategic Priority 2: Creative Enterprises
What?
To increase the capacity, scale and productivity of Scotland’s creative industries.
Why?
Scotland’s creative industries sector is dominated by small and micro-businesses or sole traders and
freelancers.
To seize regulatory, public policy and market opportunities, Scotland’s creative
enterprises individually, collectively and collaboratively need a greater scale of economic activity. This
will only be possible through significantly growing the capacity and size of indigenous business
activity, creating and attracting new businesses, ensuring that the right levels of skills are available
across the sector and in attracting increased levels of investment.
How?
Objective 2.1: to promote Scotland as a dynamic, competitive and successful creative
hub.
Objective 2.2: to ensure that Scotland’s creative enterprises are supported in their
growth and development.
Objective 2.3: to ensure that Scotland’s creative industries are suitably skilled and
informed to exploit business opportunities.
Objective 2.4: to ensure that the provision of skills training and development for the
creative industries helps drive business growth.
Objective 2.5: to explore opportunities for and advocate for increased levels of
investment across Scotland’s creative industries.
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Strategic Priority 3: Creative Content
What?
To generate more high-quality creative content of national and international significance that makes
an impact creatively, culturally and economically.
Why?
Scotland’s creative content inspires, informs, enriches, challenges, educates and entertains individuals
and communities, audiences and users, representing Scotland to itself and projecting Scotland to the
world. And there is an ongoing global demand for distinctive, high-quality creative content.
Scotland’s arts and creative industries sector needs to respond to this demand by generating content
which reaches and entertains, helps us better understand the world we live in, and reflects diverse
tastes and interests.
How?
Objective 3.1: to support the development and production of diverse, distinctive and
high-quality creative content.
Objective 3.2: to support the distribution of Scotland’s creative content across national
and international markets.
Objective 3.3: to promote and advocate for the research and development, production
and distribution of creative content offered by emerging technologies.
Strategic Priority 4: Creative Places
What?
To improve the quality of life, attractiveness and success of Scotland and its communities.
Why?
Scotland’s cultural life, its arts, creative talent and businesses are rooted in places and communities –
geographic, social, educational, cultural, industrial, physical, of interest and, increasingly, virtual. Art,
creativity and culture have a unique role to play in developing a sense of place and identity (national,
regional, local, virtual) within a global context, and in building connectivity, capacity, strength and
confidence within and across communities.
How?
Objective 4.1: to embed art, creativity and culture into the wider public policy agenda.
Objective 4.2: to increase engagement in art, creativity and culture.
Objective 4.3: to encourage connectivity and collaborations among creative individuals
and enterprises.
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Strategic Priority 5: Creative Learning
What?
To improve the lives of all Scotland’s citizens through placing creativity, the arts and media literacy at
the heart of learning.
Why?
The cultural life of a nation is the stuff of life itself. Art and creative activities inspire, inform,
challenge, educate and entertain individuals, audiences and communities. And they have an
unrivalled power to drive learning – across all areas of life and knowledge. Throughout the developed
world, Governments are anxiously seeking to re-form their educational provision, to meet the
challenges of a radically new, information-saturated and unpredictable global economy. With
creativity and cultural and media literacy at the heart of all learning, Scotland can meet that
challenge.
How?
Objective 5.1: to embed creativity, the arts and media literacy within the statutory
curriculum reform process, Curriculum for Excellence.
Objective 5.2: to embed creativity, the arts and media literacy within non-statutory
learning and education policy contexts.
Objective 5.3: to develop Scotland’s capacity to deliver art, cultural, and media education
within schools and other learning environments.
Objective 5.4: to develop and deliver wider public engagement in art, creative and
cultural activity.

Action Required
Board members are asked to note the contents of the papers and to offer any initial feedback that would assist
the CEO in preparing a response paper to be passed on to the Scottish Arts Council.
Arthur Cormack
CEO
December 2008
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Fèisean nan Gàidheal
Financial Report

Agenda Item: 4.2008.03
This report includes:
Agenda Item: 4.2008.3(a)
1
2

Income and Expenditure from 1 April – 31 October 2008.
List of the grants pledged to Fèisean for 2008-09.

Agenda item 4.2008.3(b)
1

Current bank balances will be tabled at the meeting.

Agenda item 4.2008.3(c)
1

Management accounts for the quarter to 30 September 2008, prepared by Nicolson & Co, are circulated
for information.

Anne Willoughby
Executive Manager
December 2008
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Income and expenditure 1 April 2008 to 31 March 2009, with actual transactions to 31
October 2008
Agenda Item: 4.2008.03(a)1

Fèisean nan Gàidheal Budget 2008-09
INCOME
Core Grants
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Earned Income
Meanbh Chuileag TIE Service
City Fèisean Development Officer
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project
Press/PR/Website Updates/Newsletter
Showcase Opportunities
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee
Gaelic Language Development
Gaelic Language Development Management Fee
22

Budget
£ 327,685.00
£ 189,000.00
£ 60,000.00
£ 25,000.00
£ 38,100.00
£ 46,562.00
£ 244,511.00
£ 259,500.00
£ 16,300.00
£ 55,000.00
£ 30,000.00
£ 74,000.00
£ 65,000.00
£ 24,118.00
£ 5,000.00
£ 15,000.00
£ 85,000.00
£1,559,776.00

Period
£ 191,149.58
£ 110,250.00
£ 35,000.00
£ 14,583.33
£ 22,225.00
£ 27,161.17
£ 142,631.42
£ 151,375.00
£ 9,508.33
£ 32,083.33
£ 17,500.00
£ 43,166.67
£ 37,916.67
£ 14,068.83
£ 2,916.67
£ 8,750.00
£ 49,583.33
£ 909,869.33

Actual
£ 247,224.07
£ 109,500.00
£ 10,000.00
£ 2,500.00
£ 1,640.00
£ 17,339.00
£ 237,096.75
£ 226,918.54
£ 7,242.86
£ 3,711.67
£ 0.00
£ 30,520.00
£ 37,200.00
£ 12,500.00
£ 0.00
£ 0.00
£ 9,440.62
£ 952,833.51

£ 342,916.00
£ 30,862.44
£ 9,000.00
£ 27,000.00
£ 20,000.00
£ 15,000.00
£ 10,000.00
£ 8,000.00
£ 10,000.00
£ 7,500.00
£ 5,000.00
£ 3,000.00
£ 5,000.00
£ 3,000.00
£ 3,000.00
£ 12,000.00

£ 200,034.33
£ 18,003.09
£ 5,250.00
£ 15,750.00
£ 11,666.67
£ 8,750.00
£ 5,833.33
£ 4,666.67
£ 5,833.33
£ 4,375.00
£ 2,916.67
£ 1,750.00
£ 2,916.67
£ 1,750.00
£ 1,750.00
£ 7,000.00

£ 175,446.09
£ 14,527.63
£ 5,290.88
£ 21,677.21
£ 7,688.73
£ 10,336.00
£ 6,127.38
£ 3,061.77
£ 5,733.40
£ 0.00
£ 0.00
£ 373.92
£ 2,239.85
£ 2,424.52
£ 200.00
£ 10,689.66

£ 195,000.00
£ 35,000.00
£ 60,000.00
£ 33,000.00
-£ 1,500.00
£ 5,713.00
-£ 12,500.00

£ 113,750.00
£ 20,416.67
£ 35,000.00
£ 19,250.00
-£ 875.00
£ 3,332.58
-£ 7,291.67

£ 131,665.50
£ 14,808.75
£ 25,448.00
£ 5,139.26
-£ 1,500.00
£ 1,112.57
-£ 12,500.00

Youth Music Initiative
Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
NEW PROJECTS
Support for Meanbh Chuileag
City Fèisean Development Officer
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project

£ 244,511.00
-£ 18,500.00
£ 15,000.00
£ 259,150.00
-£ 15,000.00
£
£
£
£
£

Archiving Management Fee
Press/PR/Website Updates/Newsletter
Fèis Showcase Concerts
Fèis Showcase Concerts Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

39,500.00
35,000.00
74,000.00
55,000.00
10,328.00

-£ 4,585.00
£ 10,000.00
£ 20,000.00
-£ 7,600.00
£ 15,000.00
£1,557,795.44
£ 59,685.00
£1,617,480.44
£ 10,444.88
£ 1,980.56
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£ 142,631.42
-£ 10,791.67
£ 8,750.00
£ 151,170.83
-£ 8,750.00
£
£
£
£

£ 80,385.53
-£ 18,500.00
£ 6,164.40
£ 226,303.28
-£ 15,000.00

23,041.67
20,416.67
43,166.67
32,083.33
£ 6,024.67

£ 4,196.61
£ 0.00
£ 75,955.57
£ 35,643.96
£ 6,251.83

£ 5,833.33
£ 11,666.67
-£ 4,433.33
£ 8,750.00

£ 1,919.95
£ 4,163.55
-£ 7,600.00
£ 496.56

£ 911,388.59
£ 34,816.25
£ 943,530.26
£ 6,092.84
£ 1,155.33

£ 830,372.36
£ 59,685.00
£ 885,472.36
£ 10,444.88
£ 127,046.15

Grants to Fèisean 2008-09 with payments to 31 October 2008
Agenda Item: 4.2008.3(a)2

Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Ann Hours
Grant

Dev.Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
Fèis an Earraich

£ 7,611.00

£ 3,806.00

£ 4,126.00

350

£ 2,625.00

Fèis Lochabair

£ 2,712.00

£ 1,356.00

£ 3,160.00

260

£ 1,950.00

Fèis nan Garbh Chrìochan

£ 5,291.00

£ 2,647.00

£ 4,500.00

240

£ 1,800.00

Fèis Chataibh

£ 2,764.00

£ 1,382.00

£ 2,272.00

250

£ 1,875.00

£ 270.00

£ 135.00

£ 566.00

45

£ 337.50

£ 10,150.00

£ 5,075.00

£ 0.00

0

£ 0.00

£ 620.00

£ 310.00

£ 0.00

40

£ 300.00

£ 7,937.00

£ 3,969.00

£ 5,473.00

0

£ 0.00

£ 0.00

£ 0.00

£ 872.00

30

£ 225.00

Fèis na h-Òige

£ 2,212.00

£ 1,106.00

£ 3,727.00

180

Fèis Air an Oir

£ 614.00

£ 302.00

£ 4,568.00

100

£ 1,492.00

£ 746.00

£ 4,291.00

£ 969.00

£ 478.00

£ 0.00

Fèis a' Bhaile

£ 2,176.00

£ 1,088.00

Fèis Òigridh na Mara

Fèis a' Bhealaich
Fèis Rois nan Deugairean
Fèis Eige
Fèis Rois Òigridh
Fèis Farr

Feis Ghlinn Albainn
Fèis Ratharsaidh

£ 0.00

£ 18,168.00

£ 8,563.00

£ 9,605.00

£ 0.00

£ 9,178.00

£ 4,026.00

£ 5,152.00

£ 3,330.00

£ 17,568.00

£ 7,718.00

£ 9,850.00

£ 0.00

£ 8,293.00

£ 5,184.00

£ 3,109.00

£ 1,950.00

£ 3,258.50

£ 1,868.75

£ 1,389.75

£ 0.00

£ 15,225.00

£ 11,419.00

£ 3,806.00

£ 330.00

£ 1,560.00

£ 962.00

£ 598.00

£ 5,000.00

£ 22,379.00

£ 18,260.50

£ 4,118.50

£ 0.00

£ 1,097.00

£ 0.00

£ 1,097.00

£ 1,350.00

£ 0.00

£ 8,395.00

£ 2,489.00

£ 5,906.00

£ 750.00

£ 0.00

£ 6,234.00

£ 0.00

£ 6,234.00
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£ 150.00

£ 0.00

£ 6,679.00

£ 3,825.00

£ 2,854.00

40

£ 300.00

£ 0.00

£ 1,747.00

£ 0.00

£ 1,747.00

£ 1,480.00

40

£ 300.00

£ 0.00

£ 5,044.00

£ 2,448.00

£ 2,596.00

£ 1,216.00

£ 608.00

£ 8,820.00

200

£ 1,500.00

£ 6,298.00

£ 18,442.00

£ 5,160.00

£ 13,282.00

Fèis Inbhir Narann

£ 750.00

£ 375.00

£ 3,839.00

100

£ 750.00

£ 2,877.00

£ 8,591.00

£ 2,301.60

£ 6,289.40

Fèis Spè
Other Area/City
Councils

£ 3,837.00

£ 1,691.00

£ 6,300.00

0

£ 0.00

£ 0.00

£ 11,828.00

£ 4,146.00

£ 7,682.00

Fèis Dhùn Èideann

£ 2,725.00

£ 0.00

£ 6,752.00

600

£ 4,500.00

£ 0.00

£ 13,977.00

£ 5,626.00

£ 8,351.00

Fèis Chille Conbhal

£ 869.00

£ 0.00

£ 860.00

0

£ 0.00

£ 0.00

£ 1,729.00

£ 1,082.00

£ 647.00

Fèis Arainn

£ 2,745.00

£ 0.00

£ 1,642.00

0

£ 0.00

£ 0.00

£ 4,387.00

£ 2,880.00

£ 1,507.00

Fèis Obair Dheathain

£ 2,087.00

£ 0.00

£ 240.00

150

£ 1,125.00

£ 0.00

£ 3,452.00

£ 0.00

£ 3,452.00

Feis Dhùn Bhreatainn
Fèis Mhoireibh
Fèis Lannraig a Tuath

£ 611.00

£ 0.00

£ 1,524.00

30

£ 225.00

£ 0.00

£ 2,360.00

£ 120.00

£ 2,240.00

£ 1,570.00

£ 0.00

£ 176.00

0

£ 0.00

£ 0.00

£ 1,746.00

£ 1,178.00

£ 568.00

£ 745.00

£ 0.00

£ 0.00

0

£ 0.00

£ 985.00

£ 1,730.00

£ 1,347.00

£ 383.00

Fèis 'sa Mheadhan

£ 1,562.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 1,562.00

£ 0.00

£ 1,562.00

Feis Ghlaschu

£ 2,486.00

£ 0.00

£ 554.00

120

£ 900.00

£ 700.00

£ 2,325.00

£ 0.00

£ 2,325.00
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Fèis Innis an Uillt

£ 262.00

£ 0.00

£ 2,141.00

60

£ 450.00

£ 2,906.00

£ 5,759.00

£ 3,395.80

£ 2,363.20

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 1,000.00

£ 1,000.00

£ 1,000.00

£ 0.00

Fèis Tìr a' Mhurain

£ 2,995.00

£ 1,500.00

£ 1,792.00

160

£ 1,200.00

£ 2,000.00

£ 9,487.00

£ 5,746.00

£ 3,741.00

Fèis Eilean an Fhraoich

£ 2,925.00

£ 2,000.00

£ 2,406.00

120

£ 900.00

£ 6,735.00

£ 14,966.00

£ 7,882.00

£ 7,084.00

Fèis Tìr an Eòrna

£ 1,832.00

£ 1,500.00

£ 1,012.00

120

£ 900.00

£ 0.00

£ 5,244.00

£ 2,874.00

£ 2,370.00

Fèis Bharraigh

£ 3,852.00

£ 1,500.00

£ 2,068.00

0

£ 0.00

£ 0.00

£ 7,420.00

£ 4,389.00

£ 3,031.00

Fèis Eilean na Hearadh

£ 1,220.00

£ 1,500.00

£ 0.00

30

£ 225.00

£ 0.00

£ 2,945.00

£ 2,415.00

£ 530.00

Fèis an Rubha

£ 1,762.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 1,762.00

£ 0.00

£ 1,762.00

£ 536.00

£ 1,500.00

£ 1,631.00

30

£ 225.00

£ 0.00

£ 3,892.00

£ 0.00

£ 3,892.00

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 2,784.00

£ 2,784.00

£ 2,227.20

£ 556.80

£ 2,081.00

£ 1,500.00

£ 2,880.00

150

£ 1,125.00

£ 3,113.00

£ 10,699.00

£ 7,741.40

£ 2,957.60

£ 665.00

£ 1,500.00

£ 2,782.00

80

£ 600.00

£ 2,000.00

£ 7,547.00

£ 0.00

£ 7,547.00

£ 2,575.00

£ 1,500.00

£ 802.00

300

£ 2,250.00

£ 974.00

£ 8,101.00

£ 6,526.00

£ 1,575.00

£ 886.00

£ 1,500.00

£ 0.00

0

£ 0.00

£ 0.00

£ 2,386.00

£ 554.00

£ 1,832.00

£ 1,245.00
Total Main
Fèis

£ 1,500.00
Total LA
Grants

£ 2,766.00
Total Followon

100
Total Ann.
Hours

£ 750.00
Total Other
Grants

£ 3,780.00

£ 10,041.00

£ 0.00

Total Dev.

Total paid out

£ 10,041.00
Total still to
pay out

£ 88,857.00

£ 42,074.00

£ 86,022.00

3945

£ 29,587.50

£ 46,762.00

£ 135,354.25

£ 155,633.25

Fèis Lunnain
Western Isles Council

Fèis Taigh Dhonnchaidh
Argyll & Bute Council
Fèis Cholla
Fèis Latharna
Fèis Mhuile
Fèis Thiriodh
Fèis Ìle agus Dhùira
Fèis Cheann Loch Goibhle

Totals
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Total pledged.
£ 290,987.50

Fèisean nan Gàidheal
Quarterly Accounts to 30 September 2008
Agenda Item: 4.2008.03(c)

26

27

28

29

30

31

32

33

34

Fèisean nan Gàidheal
Nicolson & Co

Agenda Item: 4.2008.03(d)
Reason for paper
To consider the process for appointing a new Auditor and if we would like to continue to avail ourselves of other
services currently offered by our existing one.
Background
Nicolson & Co were re-appointed as Fèisean nan Gàidheal’s auditor at this year’s AGM. However, recently they
have indicated that they are no longer going to be doing audit work as from 31 December 2008. This means
that we will need to appoint an auditor who will be able to carry out our audit post 31 March 2009.
Our requirements
Nicolson & Co have been our accountants for a number of years, following Angus Nicolson’s departure from our
former auditors, Mann, Judd & Gordon and his setting up in business under his own name. In addition to our
annual audit, they currently provide us with quarterly management accounts; advice on VAT for Blas; certificates
of expenditure to allow HIE to pay us quarterly as well as general advice on accounting systems, when required.
Angus Nicolson has indicated that his company will still be able to take our accounts up to the final, unaudited
stage but we would need to engage an auditor to have them scrutinised and signed off.
The only bit of this package that they will be unable to provide from now on is the annual audit, and we need to
consider if there is an advantage in remaining with Nicolson & Co for the elements of the work they can
continue to do, with an auditor scrutinising and signing off the accounts annually, or whether we should go with
another company who could offer us all the services together.
One school of thought would say that it is good to have segregation of the two activities – operational
accounting and audit – while other would say that having two companies will involve some overlap and
consequent cost implications.
Fèisean nan Gàidheal is a limited company and a registered charity, therefore our accounts have to comply with
both Companies House and OSCR. We require:
• Preparation of Fèisean nan Gàidheal accounts for the year to 31 March 2009
• Preparation of Blas Festival Ltd accounts for the year ended 31 March 2009
• Preparation of consolidated accounts, as required by OSCR
• Preparation of abbreviated accounts for filing at Companies House
• An audit of Fèisean nan Gàidheal and Blas Festival Ltd accounts for year end 31 March 2009
• Preparation of Corporation Tax computations for Blas Festival Ltd
• Preparation of quarterly management accounts (June, September, December and March) for the Board
• Certification of expenditure, if applicable in the future, for Highlands & Islands Enterprise

Action Required
Board members are invited to consider the following recommendations:
1. Whether the segregation of activities is important enough to warrant having two companies working on
our accounting.
2. If segregation of activities is important, a quote will be obtained from Nicolson & Co for continuation of
the operational accounting activities and a quote will be sought from 3 companies for the audit with a
recommendation as to a suitable company brought back to the February Board meeting for approval.
3. If segregation of duties is not important, a tender document will be sent to 3 companies seeking quotes
for the various elements of the work required, interviews may be held if necessary, with a
recommendation as to a suitable company brought back to the February Board meeting for approval.
Arthur Cormack
CEO
December 2008
35

Fèisean nan Gàidheal
Highlands & Islands Enterprise research measuring the economic impact of the Fèisean
Agenda Item: 4.2008.03(e)
Reason for Paper
To give Board members background details on research to be carried out by Highlands & Islands Enterprise
(HIE) into the economic impact of Fèisean nan Gàidheal’s work.
Background
As part of our 3-year funding agreement with HIE, it was agreed that, sometime during year 3, research would
be carried out to measure the impact HIE’s funding over the past 3 years had made. This was to follow up on
research carried out by Steve Westbrook prior to agreement of the current funding.
HIE has now produced a tender document and will be inviting consultants to put forward proposals as to how
they would carry out this work with a view to having a completed report by 1 June 2009. Initial findings will be
reported to HIE on 6 March.
This will presumably form the basis for discussions with HIE officers about future funding. They have indicated
that they are willing to have such discussions but have stressed that their funding is reduced, their focus
sharpened, and it would be unlikely that they could fund the same things at the same level in years to come. A
date has still to be agreed for an initial meeting.
As reported previously, HIE will now be guided largely by the Scottish Government’s Economic Strategy (GES).
Its 2008-11 Corporate Plan says: “Investment in community-based arts and cultural activity is the basis of much
of the growth in creative industries in the Highlands and Islands and HIE will assist communities to develop
dynamic, creative places, utilising the area’s unique environmental and cultural assets. This will involve focus on
both the community and enterprise aspects of arts, heritage and Gaelic language.”
The introduction of a GES guiding all HIE investment and activity compels the organisation to reconsider all
current investment and produce justification for further investment which accords with GES and its delivery in
the HIE area. The adoption of it has resulted in some significant changes for HIE, as the agency has developed
in order to realign itself and deliver effectively against the new strategic objectives and challenges set out in the
document.
HIE’s focus is on:
• Supporting high growth business sectors
• Creating the infrastructure and conditions to improve regional competitiveness
• Strengthening communities, especially in the fragile parts of the region
The Research
This study has the following objectives:
1. To define and measure the direct (and) employment and earnings impacts of the Fèisean
2. To define and measure indirect and induced employment and earnings impacts of the Fèisean
3. To set out and quantify measurable long-term impacts on the creative and cultural industries of Fèisean
‘graduates’
4. To consider and quantify the extent to which Fèis activity encourages the people involved to acquire, or
use, Gaelic language
5. To consider and quantify economic impacts on fragile areas in the HIE region of Fèisean activity
6. To set out recommendations for the potential role of Fèisean and Fèisean nan Gàidheal in the future
delivery of the Government Economic Strategy in the Highlands and Islands
The study will measure the various elements and impacts of Fèisean activity across Scotland, with a focus on the
HIE area. The study should capture data which might be presented in a concise and easily-digestible format
with allowances for anecdotal evidence and small-scale case studies of Fèis ‘graduates’.
36

A range of methods will be employed in the study, including:



Desk-based research reviewing previous research on socio-cultural and economic impacts of the Fèisean
Discussions with Fèisean nan Gàidheal officers in determining total current annual employment and earnings



Engagement with key bodies in cultural sector, with particular regard to Arts and Gaelic development sector
including the other main funders of Fèis activity
Engagement with key bodies in creative industries sector, including production companies, broadcasters,
and in music sector
Direct discussion with relevant HIE officers in agreeing details of study, key stakeholders, and study’s final
format and content




Action Required
Board Members are asked to note that this study is being commissioned; that Fèisean nan Gàidheal will
cooperate fully with the consultants appointed by HIE; and that, in the meantime, we will initiate discussions
with HIE officers regarding future funding.
Arthur Cormack
CEO
December 2008
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Fèisean nan Gàidheal
Development Fund Application
Agenda Item: 4.2008.3(f)

Reason for paper
To seek approval for an application to Fèisean nan Gàidheal’s Development Fund.
Background
Fèis Rois have made an application to our Development Fund for help with restructuring costs. The application
is for an amount in excess of the sum devolved to officers which means that a decision by the Board of Directors
is required.
Fèis Rois
Members will know that Rita Hunter has left her post as Director after many years and Fèis Rois is now
undergoing a period of change.
Because Rita was off work for a number of months before relinquishing her post, the organisation has incurred
the additional costs of interim staffing and has suffered from a lack of external fund-raising due to there being
nobody of the seniority of a Director in place to oversee this.
The organisation now needs to move on, would like to restructure within the confines of its known budgets, and
would also like to move office from premises that are no longer suitable for their purposes.
Action Required
Board members are asked to approve this application on condition that the other proposed funders – the
Scottish Arts Council and The Highland Council – contribute what is required to make up the entire financial
package required.
David Boag
Development Manager
December 2008
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Sgeama-Leasachaidh nam Fèisean 2007-09
Bileag-Iarrtais
Application form

1

Ainm na Fèise - Fèis Name

Fèis Rois
2

Ainm an tagraiche - Contact name

Ainm – Name Marion Mackay
Seòladh – Address
Fòn – Tel

3

5 Business Centre, 1 Castle Street, Dingwall, IV15 9HU

01349 862600

Dè seòrsa pròiseact leid gu bheil sibh a’ sireadh taic?
Which type of project are you applying for?
Pròiseact Ùr
New Project
Obair eadar Fèisean
Inter-Fèis activity

4

Post-dealain – email marion.mackay@feisrois.org



Pròiseact foillseachaidh
Publishing Project
Fèisean Ùra
New Fèisean

Geàrr-chunntas den Phròiseict. Outline Project Description.

Rita Hunter has left her post as Director after many years and Fèis Rois is now undergoing a period of transition.
Because Rita was off work for a number of months before relinquishing her post, the organisation has incurred
the additional costs of interim staffing and has suffered from a lack of external fund-raising due to there being
nobody of the seniority of a Director in place to oversee this.
The organisation now needs to move on, would like to restructure within the confines of its known budgets, and
would also like to move office from premises that are no longer suitable for their purposes. The purpose of this
application is to allow this transition to take place without adversely affecting their high-quality programme of
work.

5

Innis dhuinn cò air a bheil am pròiseact ag amas. Tell us who the project is aimed at.

This project will help to secure the longer term future of Fèis Rois, as a key player in the Fèis movement.

6

Ma tha am pròiseact seo fosgailte do dhuine aig aois sam bith, innis dhuinn dè cho feumail
‘sa bhios e do dh’òigridh aois 8 – 18. If it includes people of all ages, how will it benefit young
people in the 8 – 18 age group?

Fèis Rois works with hundreds of young people in the 8 -18 age group, primarily through Fèis Rois Oigridh and
Fèis Rois nan Deugairean, plus their extensive programmes of classes and workshops across Ross and Cromarty.
In addition, they play a lead role across the Highland Council area in the delivery of the Youth Music Initiative
and nationally through the Traditional Musicians in Schools scheme (TMIS).
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7

Innis dhuinn ciamar a bhios am pròiseact a’ toirt taic don Ghàidhlig; ga cleachdadh
agus/neo a' neartachadh dòigh-chleachdaidh na cànain anns an sgìre. Tell us how your
project will contribute positively to the use and/or quality of usage of Gaelic language within their local
community?

Fèis Rois ensures that the Gaelic language is visible and is used right across the organisation. In 2009/10 it is
hoped that all the staff will undergo extensive Gaelic language training via the Ulpan course, so aiding the
quality and usage of Gaelic across the organisation.

8

Dè suim airgid a tha sibh a’ sireadh bhon Sgeama Leasachaidh nam Fèisean? How much are
you applying to the Fèis Development Fund for?

Suim airgid
Amount
9

£ 10,500

% den phròiseact air fad
% of the whole project?

31.4%

Ma tha sibh a’ sireadh barrachd air £1,000 bho Sgeama Leasachaidh nam Fèisean, innis
dhuinn cò bhon sgioba aig Fèisean nan Gàidheal leis an robh conaltradh. If you are looking for
more than £1,000 from the Fèis Development Fund, can you give details of who from Fèisean nan
Gàidheal you have consulted prior to making this application.

David Boag / Arthur Cormack

10

Ma tha sibh a’ sireadh barrachd air £5,000 bho Sgeama Leasachaidh nam Fèisean, cuir
strìochag (√) ri taobh nan rudan a leanas agus dèan cinnteach gu bheil iad an lùib na hiarrtas agaibh. If you are looking for more than £5,000 from the Fèis Development Fund, can you
please tick (√) the following items and ensure that they are all enclosed with your application.
Plana phròiseict
Fully costed project plan

√

Fianais gu bheil uidh ann
Evidence of demand for your project

Litrichean taice
Letters of support

11

12

Ma ‘s i Fèis Ùr a th' annaibh, cuir strìochag (√) ri taobh nan rudan a leanas agus dèan
cinnteach gu bheil iad an lùib na h-iarrtas agaibh. If you are a New Fèis, can you please tick the
following items and ensure that they are all enclosed with your application.
Bonn-stèidh
Constitution

Fios mu structar a’ chomataidh
Information on committee structure

Dearbhadh air chunntas bhanca
Evidence of a bank account

Dearbhad mu taic-airgid eile
Evidence of other funding

Ceann-latha airson toiseach agus crìoch a’ phròiseict
Start and end dates for the project.

Monday 5th January 2009 – 31st March 2009
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13

Innis dhuinn dè na cosgaisean a bhios agaibh.
Detail your proposed expenditure.

Cosgaisean Costs

Suim airgid Amount £

Exceptional Staffing Costs incurred in 2008
Fèisean
Finance
Secretarial
Anticipated re-structuring costs
Recruitment
Re-location costs
Additional Rent
Staff Training
Iomlan Total

13

£8,956.00
£6,000.00
£6,462.00
£1,500.00
£6,000.00
£2,500.00
£2,000.00
£ 33,418.00

Innis dhuinn mu dheidhinn airgead a tha a’ tighinn a-steach dhan phròiseact (bu choir dhan
t-suim iomlan seo a bhith an aon rud ris an t-suim iomlan ann an ceist 12). Bu choir an tsuim a tha sibh ag iarraidh bhon stòras leasachaidh a bhith ann cuideachd. Detail your
proposed income (total should equal total in question 12). This should include your request from the
development fund.

Airgead a-steach Income
Sgeama Leasachaidh nam Fèisean
Scottish Arts Council
Highland Council
Fèis Rois
Total

Suim airgid Amount £
£10,500.00
£10,000.00
£9,500.00
£3,418.00
£33,418.00
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14

Dearbhadh Confirmation

Tha mise a’ dearbhadh gu bheil am fiosrachadh san tagradh seo fìor cho fad is ‘s aithne dhomh. I
confirm to the best of my knowledge that the information contained in this application is correct.
Ainm-sgrìobhte/Signature

Marion MacKay

Ceann-latha/Date

27/11/2008

Ainm-sgrìobhte neach eile bho chomataidh na Fèise
Counter signed by another committee member
Bryan Beattie (Chair)
Pròiseactan Eadar Fèisean a-mhàin (feumaidh ainm-sgrìobhte a bhith ann às leth gach Fèis a tha
an-sàs anns a’ phròiseict) Inter Fèis Applications only (Each Fèis involved in the project must sign the form)
Ainm/Name

___________________________________________________________________

Seòladh/Address _______________________________________________________________
Ainm Sgrìobhte/Signature ________________________________________________________
As leth/On behalf of Fèis _______________________
Ainm/Name

___________________________________________________________________

Seòladh/Address _______________________________________________________________
Ainm Sgrìobhte/Signature ________________________________________________________
As leth/On behalf of Fèis _______________________
Ainm/Name

___________________________________________________________________

Seòladh/Address _______________________________________________________________
Ainm Sgrìobhte/Signature ________________________________________________________
As leth/On behalf of Fèis _______________________

Cuir gach iarrtas gu/All completed applications should be sent to:Daibhidh Boag | Manaidseir Leasachaidh
Fèisean nan Gàidheal | 111 Sràid na h-Acadamaidh| Inbhir Nis| IV1 1LX
Fòn (01463) 225559 | Post-d david@feisean.org
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Fèisean nan Gàidheal
Risk Assessment
Agenda Item: 4.2008.04(a)

Reason for Paper
To update Board members on assessment of risks and to present a Risk Register to Board members

4

57

5

17

Support funding is
not confirmed

14.7

H

H

ALL

CEO

CEO/BOARD

Awareness of possible alternative
sources. Forward planning. Early
discussions with funders

25.08.08

20.11.08

Ongoing

Amber

25.08.08

20.11.08

Ongoing

Amber

25.08.08

20.11.08

Ongoing

Green

25.08.08

20.11.08

Ongoing

Green

25.08.08

20.11.08

Ongoing

Green

Mitigation

Responsibility

Risk Ownership

Personnel
affected

Categorisation
in Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood
3.2

15.1

Progress/Futur
e Action (RAG)

16

4.6

3.5

Action Date

0

Insufficient Gaelic
speaking tutors
The organisation
continues to expand
however funding
and resources do
not

Consequence/
Impact

Risk

1

Funding from public
sources is withdrawn
or restricted

4.3

Last Updated

2

19

A lack of funding for
projects / future
development

Date Identified

1

Risk #

Rank

Background
Following the Risk Assessment workshop held on 25 August, and the report from Deloitte received at the last meeting, the Training & Policy Officer and Executive
Manager have now sorted the risks into different categories, assigned risk ownership and dates for review of each risk.

ALL

CEO

CEO/BOARD

Awareness of possible alternative
sources. Forward planning. Early
discussions with funders

Training/Gaelic
Officer

Provision of Gaelic training,
encouragement of new tutors to achieve
fluency in Gaelic. Support packages.

3.9

3.7

14.4

H

Fèisean

Training/
Gaelic
Officer

4.1

3.5

14.4

H

ALL

CEO

CEO/Exec
Group

4.4

3.1

13.6

H

ALL

CEO

CEO/Exec
Group

43

Good management practices employed.
Consultation with sector and staff
Awareness of possible alternative
sources. Forward planning.
Early discussions with funders

9

12

51

A member of the
management team
leaves at short
notice

10

11

12

26

46

Due to over-reliance
on a small staff we
lose key personnel
to other agencies
Data is lost due to
the lack of
consistency in
making back ups

25.8.08

H

ALL

CEO

CEO/BOARD

Care in choice of premises, and
adaptability. Compliance with current
legislation and guidelines.

Progress/Future
Action (RAG)

25.08.08

Mitigation

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Awareness of possible alternative
sources. Forward planning.
Early discussions with funders

Action Date

38

CEO

CEO/Exec
Group

Last Updated

8

13

Date Identified

31

2.7

Responsibility

7

Premises are not
suitable for potential
employee disability
Creative Scotland
fails to give priority
to traditional music
resulting in the
withdrawal of our
major funder
Volunteer effort
within the Feisean is
unable / unwilling to
adhere to policies /
guidelines / legal
requirements

4.8

Risk Ownership

25

Risk

Risk #

Rank
6

Core funding by
SAC, HIE and
Highland Council is
withdrawn resulting
in a scale-down of
activities

20.11.08

Green

20.11.08

Ongoing
Prior to
employme
nt of
disabled
employee.

3.4

3.8

12.9

H

Disabled
employees

4.7

2.7

12.7

H

ALL

CEO

CEO/BOARD

Political lobbying for support for
traditional music and Gaelic arts.

25.8.08

20.11.08

31.3.09

Green

4.1

3

12.3

H

ALL

Dev. Team

Dev manager/
Board

Ensure compliance & good practice by
example and training opportunities.

25.8.08

20.11.08

Ongoing

Green

CEO/Exec
Group

Regular consultations with staff and
encouragement of openess. Shadowing
encouraged within all posts. Succession
planning at appraisal and throughout
employment. Exit interviews.

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Green

4.1

3.8

3.8

3

3.2

3.2

12.3

12.2

12.2

H

H

H

Staff/
Fèisean

CEO

ALL

Executive
Manager

EM/Exec
Group

Pay scales in line with sector. Succession
planning. Exit interviews. Recognition of
over-reliance on single members of staff
and alleviation of responsibilities where
possible.

Staff

Executive
Manager

EM/Exec
Group

Provision of portable hard drives.
Contractual obligation on staff to ensure
back-ups.
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Amber

3

11.8

11.7

H

H

H

Dev. Team

DM/Exec
Group

Encouraging young people to take an
interest and share responsibility.
Encouraging parents to participate.

25.8.08

20.11.08

Ongoing

Green

CEO/BOARD

Early checking of potential tutors
encouraged. Financial penalties for noncompliance, and expulsion for repeated
non-compliance.

25.8.08

20.11.08

Ongoing

Red

Exec/Board

Efforts made to secure new funding.
New fèisean are compliant with policies
and ethos of Fèisean nan Gàidheal.

25.8.08

20.11.08

Ongoing

Green

EM/
Exec Group

Provision of portable hard drives.
Contractual obligation on staff to ensure
back-ups. Surge protection on IT
equipment. Regular visual checks by
staff on electrical equipment and
necessary action taken.

25.8.08

20.11.08

Ongoing

Green

CEO/BOARD

Traditional funders are made aware of
new funders limitations and kept
informed of funding requirements. FnG
continues to help funders achieve their
objectives and targets as a partner.

25.8.08

20.11.08

Ongoing

Green

ALL

Dev. Team

Fèisean

Dev.
Team/
CEO

Staff

ALL

Executive
Manager

CEO

Mitigation

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

2.8

11.9

H

Progress/Future
Action (RAG)

3.9

3.4

12

H

Action Date

4.2

Likelihood

Consequence/
Impact

Risk

40

Bodies that have
traditionally funded
work place an overreliance on new
funders like BnG,
resulting in the
withdrawal from the
partnership

3.5

2.6

12.1

Last Updated

17

27

Important data is
lost due to
equipment
malfunction, fire,
electrical storm,
resulting in
insufficient IT backup control systems

4.6

3.1

Date Identified

16

43

29

3.9

Responsibility

15

14

Dev
Team/
Fèisean

Risk Ownership

14

Risk #

Rank
13

Insufficient
volunteers come
forward
Loss of reputation
due to child
protection issues
through lack of
controls, e.g. failure
to disclosure-check
tutors
Numbers of Feisean
continues to
increase resulting in
less support being
available to each
one

45

21

22

63

23

39

Insufficient
implementation of
health and safety
requirements
BnG fails to
implement a strong
policy on the Gaelic
Arts resulting in less
funding being
available for Gaelicspecific work

H

Executive
Manager

Mitigation

Responsibility

Risk Ownership

Personnel
affected
ALL

EM/
Exec Group

Progress/Future
Action (RAG)

11.5

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood
3.2

Action Date

54

Health and safety
requirements may
discourage
volunteers from
coming on board

Consequence/
Impact

Risk

11

Non-compliance with
legal requirements
and policies will
result in an incident
which damages the
reputation of FnG

3.6

Last Updated

20

35

4

Pay scales in line with sector. Succession
planning. Exit interviews. Recognition of
over-reliance on single members of staff
and alleviation of responsibilities where
possible. Job-shadowing.

Date Identified

19

Risk #

Rank
18

Key staff members
are lost to the
organisation through
external job offers
leaving gaps in core
operational areas
Staff / funds are
overcommitted to
projects resulting in
less flexibility and
tighter controls in
other areas

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Green

3.6

3.2

11.5

H

ALL

Executive
Group

Executive
Group

4.4

2.5

11

H

ALL

Executive
Group

ALL

Time, financial and project management
controls implemented. Awareness of
other projects ongoing in the
organisation and expectations of
time/financial commitments understood.
Training and awareness-raising sessions
with staff and volunteers. Policies and
guidelines published on the FnG website
and implemented by Fèisean and
Development Team. Financial penalties
for non-compliance, and expulsion for
repeated non-compliance.

Fèisean

Training &
Policy
Officer
and
Executive
Group

Executive
Group

Training and awareness-raising sessions
for committees and volunteers.
Assistance from staff members with
implementation of policies. Importance
of adherence to all policies underlined to
members.

25.8.08

20.11.08

Ongoing

Green

Executive
Group

Training and awareness-raising sessions
for committees and volunteers.
Assistance from staff members with
implementation of policies. Importance
of adherence to all policies underlined to
members.

25.8.08

20.11.08

Ongoing

Green

CEO/BOARD

Political lobbying for support for
traditional music and Gaelic arts.

25.8.08

20.11.08

20.11.09

Green

3.6

3

10.8

H

4

2.7

10.8

H

ALL

Training &
Policy
Officer
and
Executive
Manager

4.1

2.6

10.7

H

ALL

CEO

46

28

41

59

21

3.8

3.2

3.5

2.8

2.8

3.3

3

10.6

10.6

10.6

10.6

10.5

H

H

H

H

H

Fèisean/
ALL

Fèisean

ALL

Staff

Fèisean

Progress/Future
Action (RAG)

Risk Ownership

DM/BOARD

Training and awareness-raising sessions
for committees and volunteers.
Assistance from staff members with
implementation of policies, particularly
Child Protection Policy and Guidelines.
Importance of adherence to all policies
underlined to members.

25.8.08

20.11.08

Quarterly/
Feb 09

Amber

Training/
Gaelic Officer

Provision of Gaelic training and music
tutor training. Encouragement of new
tutors from within Fèisean. Support
packages.

25.08.08

20.11.08

Ongoing

Green

CEO/BOARD

Research updated and economic benefits
(current and future) underlined in all
funding applications. Awareness of
funders bases for support.

25.8.08

20.11.08

31.12.08

Amber

DM/EM

Executive
Group

Regular staff meetings. Use of
communications technology (Skype,
email, telephone). Regular contact
between staff and managers in both
directions. Lone working policy to be
implemented. Staff
handbook/contractual obligations to be
adhered to.

25.8.08

20.11.08

Quarterly/
Feb 09

Amber

Dev. Team

Executive
Group

Regular appraisal of fees, etc. Provision
of bursaries and discounted places.
Sourcing of additional funding.

20.11.08

Annually –
December
09

Green

CPO/
Dev Team
Training/
Gaelic
Officer

CEO

Mitigation

Responsibility

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Risk
Dispersed nature of
staff leads to poor
communication
Economic downturn
results in parents
not being able to
afford to send their
children to Feisean,
pay for lessons etc

3.8

2.4

Action Date

27

15

Insufficient tutors
available / come
forward
Certain arts funding
is now going to be
prioritised on the
basis of commercial
viability and on the
artform's
contribution to the
creative industries,
resulting in it being
difficult to argue
that community
participation and
education is
necessary

4.4

Last Updated

26

5

Date Identified

25

Risk #

Rank
24

A child is harmed
due to the action or
inaction of FnG,
leading to loss of
confidence and
possible legal action

47

25.8.08

32

33

34

56

May reach over
capacity of demand
/ supply (Fèisean)

45

Lack of knowledge
does not allow
absences to be
adequately covered

42

34

3.7

3.8

3.3

3.5

3.3

3

2.8

2.7

3.1

2.9

3

10.5

10.4

10.3

10.2

10.2

9.9

H

H

H

H

H

M

ALL

20.11.08

Amber

Executive
Group

Ensure provision is made for staff
development in core funding
applications, particularly for Gaelic
Language training.

25.8.08

20.11.08

Annually Feb 09

Amber

Dev. Team

ALL

Responsibility on all fèis personnel to
encourage and support volunteers,
through social gatherings and training
events.

25.8.08

20.11.08

Annually Feb 09

Green

Dev. Team

Development
Team

Additional funding available through
Development fund for extra classes, new
approaches, etc.

25.8.08

20.11.08

Annually Feb 09

Green

Executive
Group

Shadowing, mentoring and training
available. Regular sharing of
information. Nominated substitute.
Maintenance of files to allow substitute
to cover job more easily.

20.11.08

Annually September
09

Amber

STAFF

Executive
Group/
Training
Officer

ALL

Progress/Future
Action (RAG)

25.8.08

Annually February
09

ALL

Fèisean

Date Identified

Amber

Executive
Group

Mitigation

20.11.08

Annually February
09

Executive
Group

Executive
Group

Fèisean

Responsibility

Risk Ownership

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Risk

3

FnG fails to recruit
the right skills to the
Board
Insufficient funding
for staff
development
particularly in Gaelic
language skills area
resulting in
inadequate
development
programme and
resources for staff
Enthusiasm wanes
amongst volunteers
(boredom) leading
to reduced ability to
run Feisean

3.5

Action Date

31

66

Last Updated

30

Risk #

Rank
29

Lack of succession
planning

Executive
Group

Staff: Mentoring, Shadowing, CPD.
Fèisean: Identification of possible
committee members and volunteers by
existing committees. Encouragement to
participate. Support from Development
Team to avoid volunteer burn-out.

BOARD

Early identification of gaps in provision
and of suitable candidates. Involvement
in FnG affairs. Provision of appropriate
training, shadowing and mentoring. Skills
audit of new committee members.

48

25.8.08

25.8.08

39

40

41

47

58

32

52

37

Overhead costs may
become too costly
for the organisation
New legislation
being imposed on
employers resulting
in constraints and
financial implications

3.8

3.5

3.6

3.6

3.1

2.7

2.5

2.7

2.6

2.5

2.8

9.8

9.7

9.5

9.5

9.4

9

8.7

M

M

M

M

M

M

M

ALL

ALL

ALL

Executive
Group

CEO

CEO/DM

Progress/Future
Action (RAG)

Executive
Group

Keep costs to manageable level. Not all
risks can be mitigated through financial
input. Factor-in compliance costs in
funding applications.

25.8.08

20.11.08

Annually Feb 09

Green

CEO/BOARD

Opportunities/Threat Analysis carried out
for new projects. Good management
practice. Likely benefits from new
projects may outweigh risks

25.8.08

20.11.08

Ongoing

Green

CEO/BOARD

Opportunities/Threat Analysis carried out
for new projects. Good management
practice. Likely benefits from new
projects may outweigh risks

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Green

Mitigation

Responsibility

Risk Ownership

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Risk
Staff and the Board
are not aware of
what the other is
doing
Employees do not
comply with policies
and procedures
resulting in financial
loss to cover
outcomes

3.6

2.8

Action Date

38

18

FnG takes on too
much in an effort to
survive
FnG become too
focused in contract
delivery in order to
generate income,
resulting in less
support for the
Feisean

3.5

Last Updated

37

53

Date Identified

36

Risk #

Rank
35

Compliance costs
may become over
burdensome

ALL

Executive
Group

Executive
Group

Regular meetings and exchange of
information between board and staff.
Regular and early communication of key
points from board meetings to staff and
from staff meetings to Board.

ALL

Executive
Group

CEO/Executive
Group

Contractual obligations on staff to
comply. Staff handbook. Disciplinary
Action.

25.8.08

20.11.08

Ongoing

Green

Executive
Group

Budgetary controls and monitoring in
place. Overheads factored into project
cost applications

25.8.08

20.11.08

Ongoing

Green

CEO/BOARD

No control over new legislation.
Appropriate action taken according to
legislation.

25.8.08

20.11.08

Ongoing

Green

ALL

Executive
Group

ALL

Executive
Group

49

45

46

47

30

9

48

28

Legal action by
employees,
participants, tutors,
parents, volunteers anyone - resulting in
financial crisis or
expensive tribunals
Increasing numbers
of staff will be
recruited from nonGaelic speaking
candidates
Disabled children are
accepted without
due care and
attention being paid
to their disability
resulting in potential
danger to other
children
No role for an
umbrella
organisation due to
changes in the
political environment
i.e. one Gaelic body
rather than 15
different
organisations

3.9

3.8

3.3

3.3

3.9

2.7

2.2

2.2

2.5

2.5

2.1

8.6

8.6

8.4

8.3

8.3

8.2

M

M

M

M

M

M

Fèisean

CPO for
Fèis/
Dev. Team

Staff

Exec
Manager/
Line
Managers

Executive
Group

Efforts made to recruit from Gaelicspeaking candidates. Training in Gaelic
language available to all staff.

Executive
Group

Inclusion policy implemented. Specialist
tutors employed. Training available for
volunteers and tutors in caring for
special needs children. Funding
available to assist with additional costs.

BOARD

Political lobbying for an agency geared
towards tutoring of children in Gaelic
Arts. Curricular benefits and social
benefits highlighted to funders.

50

Progress/Future
Action (RAG)

20.11.08

Annually Feb 09

Green

25.8.08

20.11.08

Annually Feb 09

Green

25.8.08

20.11.08

Ongoing

Green

20.11.08

Annually February
09

Green

20.11.08

Annually February
09

Green

Dev manager/
Board

Child Protection Policy in place. Risk
Assessments for individual
locations/activities carried out in advance
of each fèis.

CEO/BOARD

CEO

25.8.08

25.8.08

CEO

ALL

RED

CEO/BOARD

Individuals
/Board

Dev. Team

20.11.08

Annually December
08

Marketing is widespread and
appropriate. Budgetary controls and
monitoring are implemented. Fees and
expenses are subject to contract agreed
in advance.

Contractual obligations and good
management practice should minimise, if
not eliminate, this risk. Damage
limitation techniques employed early in
proceedings. Employer and Public
Liability Insurance in place.

Fèisean/
Dev.
Team

Date Identified

Mitigation

Responsibility

Risk Ownership

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Risk

49

A child gets lost due
to inadequacies in
the registration
system

3.2

Action Date

44

44

Blas
Board/
Dev.
Manager

Last Updated

43

Risk #

Rank
42

Blas festival fails to
reach its targets
resulting in a
shortfall in funding

Blas
project
staff/FnG/
Partners/
Funding
Bodies

25.8.08

25.8.08

13

Competing activities
will reduce the
"client" base of FnG

2.4

2.5

3.2

8

7.8

7.7

M

M

Staff

ALL

BOARD

Budgetary controls and financial
management procedures in place.
Executive Manager responsible for
accounting systems CEO and EM
responsible for bank account

Executive
Group

Costs monitored and reduced where
possible and appropriate. Regular
reviews of appropriate mileage rates,
charges by delivery companies. Carsharing encouraged. Use of Public
transport and bicycles encouraged.
Environmental Policy in place.

Fèis
Committee
(Local)

No action by FnG, other than
recommendation to place children in
appropriate classes where available.

Executive
Group
Fèis
Committee
(Local) and
development
team

Care is taken to ensure that FnG is
associated with reputable organisations,
with whose code of practice and
business dealings FnG feels comfortable.
Dealings with third parties are monitored
regularly, and FnG would disassociate
themselves if appropriate.
Ensure that fèis programme is attractive
and regularly reviewed. Use marketing
techniques to appeal to young people.
Make sure that programme is available
early.

CEO/
Treasurer

M

ALL

Executive
Manager

M

Fèisean/
Individuals

Chair of
individual
fèis

3.5

2.2

7.7

M

ALL

Executive
Group

3

2.5

7.5

M

Fèisean

Fèisean/D
ev. Team

51

Progress/Future
Action (RAG)

Regular review of insurance policies and
security measures.

Date Identified

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Risk

64

Loss of reputation
by association with a
third party

3.1

1.9

8.1

Executive
Group

Action Date

54

50

Children are not
placed in classes
suited to their skills
and abilities

4.2

2.3

Executive
Manager

Last Updated

53

23

Increasing fuel costs
will impact on
people attending
Feisean, instrument
transportation, staff
travelling costs etc

3.5

Mitigation

52

33

Insufficient financial
management
controls by Board
members resulting in
liquidation

Responsibility

51

62

Risk Ownership

50

Risk #

Rank
49

The risk that if we
are under insured it
could affect the
quality of our day to
day running in the
event of a theft /
breakdown etc.

20.11.08

Annually February
09

Green

20.11.08

Annually February
09

Green

20.11.08

Annually February
09

Green

25.8.08

20.11.08

No further
action
required

Green

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Amber

25.8.08

25.8.08

25.8.08

58

59

20

Staff redundancies

10

Staff and board
members are not
fully committed to
the aims and ethos
of the organisation

36

New technology
changes resulting in
substantial financial
outlays and training
implications

3.3

3.6

3.5

2.9

2.9

2.2

2

2

2.4

7.3

7.3

7.2

7

7

M

M

M

M

M

20.11.08

Annually –
February
09

Green

25.8.08

20.11.08

Annually –
September
09

Green

Executive
Group

Every effort is made to employ staff who
are fully committed to the aims and
ethos of the organisation. Board
members are elected by the Fèisean on
the strength of their contribution (past
and expected) to the organisation.

25.8.08

20.11.08

Ongoing

Green

Executive
Group

Cash reserves. Contingency planning.
Current equipment maintained for its
useful life. Advantages and benefits of
new equipment, etc, weighed against
cost. Possible additional funding
requested.

25.8.08

20.11.08

Ongoing

Green

Children

Scottish Govt

Staff

Senior
anagem
ent team

Executive
Group

Political lobbying on behalf of traditional
music and Gaelic arts. Maintenance of
YMI project.
Insurances maintained. Health and
safety guidelines followed with regard to
electrical equipment and fire
extinguishers, etc are regularly
maintained. Data is backed-up to
portable drives and staff may be
expected to work from home while
premises were repaired or new premises
sought.

CEO/Board

Cash reserves maintained. In the event
of necessary redundancies: Voluntary
redundancies invited. Project staff –
contracts not renewed. Possible
reduction of hours where appropriate.

ALL

ALL

CEO

Executive
Group

Executive
Group

Progress/Future
Action (RAG)
Green

Mitigation

20.11.08

No further
action
required

Education
Depts

Staff

Date Identified

Responsibility

Risk Ownership

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood

Consequence/
Impact

Risk

6

Use of premises is
lost or restricted due
to fire or other event
leading to severe
operational
disruption

2.5

Action Date

57

2

Last Updated

56

Risk #

Rank
55

Schools continue to
promote classical
rather than
traditional music,
reducing
opportunities to
expose children to
our cultural heritage

52

25.8.08

25.8.08

61

2.8

2.2

6.4

6.2

M

M

M

Project
managers

Fèisean

ALL

Progress/Future
Action (RAG)

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood
2

6.7

Action Date

65

3.2

2.4

M

Last Updated

22

2.8

6.7

Date Identified

64

An existing or new
organisation may
take on a similar role
to FnG and duplicate
activities
The risk that
inaccurate balance
sheets could result
from inadequate
management
controls.

Consequence/
Impact

Risk

65

Loss of revenue
through misuse of
intellectual property

60

2.3

Mitigation

63

7

The risk that we
don't get more than
one quote for
outsourced work
means that we may
not get the best deal
available
There would be a
major mood swing
away from
traditional music
amongst young
people leading to a
lack of demand for
Feisean

2.9

Responsibility

62

24

Staff at
individual
locations

Risk Ownership

61

Risk #

Rank
60

Landlords decide not
to renew the office
leases resulting in
FnG having to find
alternative
accommodation

Executive
Group

Executive
Group

Sufficient notice would be expected, and
new premises found.

25.8.08

20.11.08

As
required

Green

Executive
Group

Budgetary control/balancing costs. If
the individual project manager is
concerned about value for money in
outsourced work, then tenders should be
invited.

25.8.08

20.11.08

As
required

Green

Fèisean/
Dev. team

Ensure that fèis programme is attractive
and regularly reviewed. Use marketing
techniques to appeal to young people.
Make sure that programme is available
early.

25.8.08

20.11.08

As
required

Green

CEO/BOARD

Publications are copyrighted, but free
use offered to Fèis members. Covered
by copyright law.

25.8.08

20.11.08

As
required

Green

25.8.08

20.11.08

As
required

Green

25.8.08

20.11.08

Monthly

Green

Executive
Group

Dev. Team

CEO

2.9

2.1

6.1

M

ALL

CEO

CEO/BOARD

3.2

1.9

6.1

M

ALL

CEO/EM

BOARD

53

A competing organisation would find it
difficult to attract the funding base,
support, membership and clients that
FnG has built up over the years.
However, the situation will be monitored
regularly.
Adequate management controls in place.
Ongoing monitoring by staff and board
members. Monthly, quarterly and
annual accounts produced for review.
Appointment of Auditor reviewed
annually.

2.3

1.8

4.9

4.1

M

M

ALL

ALL

CEO

CEO

BOARD

BOARD

Progress/Future
Action (RAG)

Mitigation

Responsibility

Risk Ownership

Personnel
affected

Categorisation in
Risk Matrix

Total Risk
(Impact *
Likelihood)

Likelihood
1.7

Action Date

2.9

Last Updated

8

We devote too much
time to risk
assessment and
other compliance
issues, taking the
eye off the core
purpose

Consequence/
Impact

Risk

55

Date Identified

67

Risk #

Rank
66

A volunteer may try
to discredit the
organisation

Look into allegations being made by the
volunteer - they may not be malicious,
but "whistle-blowing". If there appears
to be no basis for the allegations,
investigate. Laws against defamation
and libel/slander.
Common-sense approach taken in
respect of risk assessment. Realisation
that not all risks can be fully controlled,
and some are outwith our control to any
significant extent. Need to weigh up the
risk of spending too little time on risk
assessment and compliance issues.
Monitoring of staff timesheets.

25.8.08

20.11.08

As
required

Green

20.11.08

Annual February
09

Green

25.8.08

Actions Required
Board members are asked to note the information and, as agreed at the last Board meeting, note that the Executive Group will have responsibility for monitoring and
reviewing the register, on at least an annual basis, on the Board’s behalf.
Iona MacDonald & Anne Willoughby
December 2008
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Fèisean nan Gàidheal
Disclosure Checking

Agenda Item: 4.2008.04(b)
Reason for Paper
To update Board members on Fèisean nan Gàidheal Disclosure checking and changes to procedures to be
implemented by Disclosure Scotland.
Background
Fèisean nan Gaidheal has been involved in Disclosure checking of tutors, supervisors and Fèis volunteers for a
number of years. During that time we have carried out several thousand Disclosure checks and the process is
an ongoing one, with individuals checked every three years.
This year, Disclosure Scotland advised that there would be changes to procedures following the Protection of
Vulnerable Groups (Scotland) Act 2007.
Fèisean and Disclosure Checks
Fèisean nan Gàidheal has had a policy of vetting tutors, supervisors and Fèis volunteers since Disclosure
checking became mandatory. Indeed, we were ahead of the game in many ways, and a number of arts
organisations came to us for assistance at the time, when they were beginning to deal with procedures within
their own organisations.
Our guidelines in the Grant Application Form are clear on this, and state that: “All Fèisean will be required to
comply with Fèisean nan Gàidheal’s Child Protection Policy, a copy of which has been circulated to each Fèis. All
Fèisean must appoint a Child Protection Officer; i.e. a member of the committee who is responsible for ensuring
the Child Protection Policy is implemented and records are kept up to date. Disclosure checks are now a
requirement for all Fèis tutors, supervisors and all volunteers including committee members. Fèisean who fail to
ensure that all such people are Disclosure checked may have any grant offer withdrawn.”
There is a Standard Condition of Grant that adds to the above: “In advance of the first payment of grant being
made, you must submit a list of the tutors you intend to use at your Fèis and also for workshops, so that we can
ensure they have undergone a Disclosure check. Grants will be withheld from Fèisean who attempt to employ
tutors or volunteers who have not undergone a check.”
Despite this being as clear as it can be, we still have a number of Fèisean who seem to have a problem dealing
with Disclosure checking in time to be able to have certificates returned by Disclosure Scotland. Our collator,
Sandy Gray, was previously happy to accept late applications from Fèisean so long as they were ‘in the system’
by the start of the Fèis in the, not unreasonable, expectation that anyone who may be deemed unsuitable to
work with children would not have let their application go that far.
Recently, however, for the first time since we started carrying out checks, two Disclosures were returned to the
office, after the individuals had been employed at a Fèis, showing that they were not suitable to work with
young people.
The risks attached to this are too high, and we therefore require to tighten up on this condition. We seek the
Board’s approval to take a harder line approach with Fèisean and withhold grant money from those who flout
the rules and are found to have employed people who have not been Disclosure checked in time for the Fèis.
This is in line with an earlier Board decision on this matter.
The Protection of Vulnerable Groups (Scotland) Act 2007
This Act delivers the recommendation of the Bichard Inquiry Report undertaken following the tragic murders in
Soham in 2002, which was there should be a registration system for all those who work with children and
protected adults. The scheme will:
• ensure that those who have regular contact with vulnerable groups through the workplace do not have
a history of abusive behaviour
• deliver a fair and consistent system that will be quick and easy for people to use, ending the need for
multiple, written disclosure applications.
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The scheme will stop people who are unsuitable from working with children and protected adults - either paid or
unpaid - and detect those who become unsuitable while in the workplace. It builds on what has been learned
from the current disclosure system to deliver a robust, strengthened, streamlined service for people who work
with vulnerable groups.
Protection for adults will be improved, as the PVG Act creates, for the first time in Scotland, a list of those who
are barred from working with protected adults. The Act defines a protected adult as an individual, aged 16 or
over who receives one or more type of care or welfare service. This definition recognises that some adults may
always require protection due to the nature or frequency of services they receive, while others may do so only
for short periods.
This list and the list of those who are barred from working with children will be managed by a single agency that
incorporates current disclosure services and the new range of scheme membership and barring services. It will
collect and assess vetting information to make expert, fair and consistent decisions about unsuitability
on behalf of Scottish Ministers. In time, it is proposed to expand sources of vetting information to include
regulatory organisations and local authorities.
The Act introduces a scheme membership system for people who work with children and protected adults. If a
person is considered unsuitable to work with children, protected adults or both, they will be unable to become a
scheme member in relation to either workforce or both. It will be an offence for an organisation to permit
someone who has been barred to undertake such work.
Scheme membership will end the need for employees (paid and unpaid) to complete multiple written disclosure
checks which is a cause of frustration with the current disclosure system. Scheme records will be updated
automatically when members' circumstances change, for example if they move to a different job or if they are
convicted of a crime. In our case this will enable Fèisean nan Gàidheal to do a simple check to verify that a
person is a scheme member and therefore, not unsuitable. As well as providing an enhanced tool to help us to
make safe and speedier decisions, scheme membership will save costs and reduce bureaucracy. Checks for
volunteers working in the voluntary sector will continue to be paid by the Scottish Government.
This PVG Act delivers a registration system for all those who work with children and protected adults in the UK.
The Scottish scheme dovetails with the system being developed in other parts of the UK, through the
Safeguarding Vulnerable Groups (2006) Act, to ensure a consistent and UK wide approach to vetting and
barring. This means that someone who is barred from working in the relevant workforce in Scotland would also
be barred throughout the rest of the UK and vice versa.
A date for the scheme to go live is still to be determined but these changes, once introduced, should simplify the
Disclosure procedures considerably.
Action Required
Board members are asked to note the paper and agree to the following recommendations:
• Staff may refuse to pay grant money to those Fèisean who are found to have employed people who
have not been Disclosure checked.
• Fèisean nan Gàidheal’s Policy & Training Officer should carry out a ‘health-check’ on our own Child
Protection Policy to ensure that it takes into account the provisions of the Protection of Vulnerable
Groups (Scotland) Act 2007
• Fèisean nan Gàidheal should keep member Fèisean appraised of changes, once introduced, and arrange
awareness-raising and/or training, where appropriate.
Arthur Cormack
CEO
December 2008
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Fèisean nan Gàidheal
Staff Reports

Agenda Item: 4.2008.06(a)
Staff member
Job Title
Period of Report

Section
Target
No.
1.1

1.10

1.11

2.4

4.2

4.6

5.3

1

David Boag
Development Manager
September - November 2008

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Grants Scheme for Fèisean
Continue to fund new developments and to support at least 3 new and innovative projects per year
through the Fèis Development Fund
The Fèis Development Fund 08-09 has offered grants to 13 Fèisean, with £29k having been granted for projects
worth £80.5k.
Support for new Fèisean
Create 2 new Fèisean per year
Fèis Dhun Omhain, Fèis a’ Chaolais and Fèis Cholla have all come in stream in 2008-9. The activities of Fèis Ile also
expanded this year to take in Jura and I recently attended a public meeting in Blairgowrie, Perthshire, where there is
community interest in establishing a Fèis.
Supporting the development of Fèisean, or collectives of Fèisean, wishing to become more
independent
Continue to support individual Fèis projects such as Fèis Bharraigh, Fèis Spè and Fèis a’ Bhaile
expansion activities.
In recent months, I have been providing approximately 1 day a week of support for Fèis Rois in the absence of their
Director. As well as this, I have been assisting all of the Development Staff with large scale development projects,
or plans.
Developing wholly Gaelic-medium Fèisean and Gaelic-medium tuition at existing and new Fèisean
Ensure commitment to Gaelic amongst new Fèisean
All of the new Fèisean granted membership to Fèisean nan Gàidheal have shown a clear commitment to the
promotion and development of Gaelic language as part of their programme.
Development of Blas – Celebrating Highland Music
To deliver the 2008 festival, with at least 50 events and ensure that the programme is aligned to the
core aims of Blas.
The 2008 festival has now been completed, with general satisfaction shown through audience feedback. We
achieved a total of 86 events between concerts and the education programme, and our overall box office income
was higher than the target.
Develop and expand the Blas Festival and build towards a festival that can become a significant part
of the 2009 Year of Homecoming.
I made a successful bid for additional funding for Blas 2009 as part of Homecoming Scotland. This will involve 10
special concerts on the themes of whisky and clans. Over and above this, we are aiming to capitalise on the
publicity machine involved with Homecoming Scotland to promote the festival overseas.
If additional funding allows, to continue the support of five cèilidh trails and an annual music in
schools programme.
We were able to deliver support for 6 cèilidh trails in 2008-9; Ross-shire, Cairngorms National Park, Lochaber, Skye
and Lochalsh, Sutherland and new for this year in the Western Isles. We are also working hard to bring on stream
an Argyll Cèilidh Trail in 2009 entitled “Slighe Chalum Chille”
To deliver a festival that is inclusive and will appeal to a wide cross-section of age groups and cultural
backgrounds.
I believe that the Blas programme is of interest to a wide cross section of the community, and this is borne out by
the positive feedback from questionnaires.
To maintain excellent artistic standards and high standards of customer and stakeholder care, and to
undertake audience evaluation of these.
We are very careful in ensuring a good channel for opinions to be fedback to the Blas team. In general these have
been very positive, but any useful pointers have been fed into our plans for 2009.
Inter-Fèis activities
The opportunity for Fèisean to undertake joint working is available through the Development Fund, but no projects
have been submitted to take advantage of this in 2008-9.
Teenage provision within the Fèis movement
In 2008 we had Fèis Alba, the Drama Summer School, 6 Cèilidh trail projects, Fèis Rois nan Deugairean plus an
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6.1

6.3
6.7

array of teenage specific classes across the country. In 2009 we aim to repeat this level of activity, with the
addition of a Gaelic medium senior Fèis and the additional Argyll Cèilidh Trail.
Expand wherever possible, partnership opportunities with other organisations both within and
outwith the Gaelic community, and continue to work with existing forums, among them, the Scottish
Traditional Music Forum.
We work in collaboration with a range of organisations to deliver our programme of activity. We regularly
communicate with Bòrd na Gàidhlig, CLI, CnaG and 2 or 3 local authorities in particular. We also have very good
working relationships with Eden Court staff in the delivery of our drama programme.
International Links
We haven’t established any new international links during the period of time covered by this report.
Showcasing Opportunities
Raise the profile of the Fèis movement through dedicated showcase events, including participation in
Liverpool 2008: European Capital of Culture
Dealbh Duthcha will be performed as part of the European Capital of Culture Celebrations in Liverpool, 1st and 2nd
December 2008.

Staff member
Job Title
Period of Report

Section
Target
No.
1.1

1.2

1.3

1.4

1.6

1.6

1

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Deliver Grant-Aid support to at least 35 Fèisean annually (HIE Target)
To 31 October 2008, grants have been offered to 41 Fèisean (34 in HIE areas), totalling £290,987.50 as detailed in
the tables provided for Board meetings. Payments totalling £135,354.25 have been paid out to 31 Fèisean.
Continuation of Annualised Hours Scheme
Annualised hours offered for 2008-09 as part of the grant offer. A total of 3945 hours have been offered.
As a condition of grant, it will be compulsory for Administrators to attend the Fèis training weekend on 14/15 March
2009. A database of all Fèis administrators has been compiled.
Run an Annual Conference (SAC Target)
The 2008 Annual Conference took place in Fort William on 19/20 September 2008. Representatives from 23 Fèisean
attended, the best attendance to date.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis activities.
Insurance policy reviewed and renewed annually in February. Cover has been extended to cover the offices in
Inverness and Stornoway and contents cover updated. Staff are requested to have their own business use insurance
policies if using their own cars for company travel.
All tutor and volunteers involved in Fèisean must go through enhanced Disclosure check.
Ongoing work. Disclosures now being renewed on a rolling basis for those on the database as and when 3 years
expire.
Continue to ensure good practice in relation to Child Protection (SAC target)
All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a current disclosure
before grant is released. Non-compliance leads to non-payment of grants. Grants are with held from Fèisean who
attempt to employ tutors or volunteers who have not undergone a check.

Staff member
Job Title
Period of Report

Section
Target
No.
1.2

Anne Willoughby
Executive Manager
September - November 2008

1

Iona MacDonald
Training and Policy Development Officer
September - November 2008

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
Most policies available as downloads on website
General Policy on Risk assessment under development. (2nd draft in development). Attendance at RoSPA training
course on Risk Assessment completed (9 April, Edinburgh). Work progressing on identifying, reducing and
controlling risk in the policy document, and new individual policies being developed – Business & Organisation Risk,
Health and Safety, Display Screen Equipment, Fire Risk. Child Protection Policy, which will form part of the suite of
policies, due for review. Workshop attended by staff and board members held on 25 August 2009 to identify and
prioritise business risks. A report has been received from Deloitte recommending an action plan and identification of
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risk ownership, to be actioned by the Board. I have agreed with Lisa MacDonald of Deloitte that she will spend a
day in Skye looking over our existing policies for appropriateness and legality, and also identifying gaps in our
provision..
Training offered where action needed on the part of volunteers
FT08 on 15/16 March 2008 very successful and well attended. 40 fèis representatives. Arrangements already well
under way for FT09 on 14/15 March at the Ben Wyvis Hotel, Strathpeffer. The printed programme will be
distributed at the beginning of December.
Taic Phractaigeach le buileachadh poileasaidh Gàidhlig
Hands-on support with implementation of Gaelic policy – available through Gaelic Officer. Courses on songs and
games for children will be offered at FT09

1.3
2.3

3.4

4.5
4.7

5.2

Annualised Hours Workers
It is expected that all annualised hours workers in the fèisean will attend the Fèis Trèanaidh. Payment will be made
for attendance and every assistance given to make sure they can attend.
Run an Annual Conference (SAC Target)
The 2008 AGM at Fort William was both successful and enjoyable.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan Gàidheal
Gaelic courses (18 months, week, two day and other appropriate courses) offered by Sabhal Mòr Ostaig, Fèisean
nan Gàidheal and other qualified bodies are used to deliver the training element of this condition.
Other Formal Education
Involvement with Fèis Academy and TMTTN progressing. Though the pre-application for ESF assistance for the Fèis
Academy was successful to a degree, a full application was not made due to the time and additional work this would
involve, with no guarantee of success at the end of the process. It was agreed to leave the application until there
was more opportunity to work on it with input from the other partners.
GASD
No progress to report on this item
Traditional Music Tutor Training Network – TMTTN
Develop training provision and professional development, open to everyone involved in promoting,
organising and participating in Fèisean, and to other involved in traditional music development and
delivery (SAC Target)
A meeting of the TMTTN was held in Edinburgh on 5 October 2007, where it was decided that the TMTTN should
continue, particularly in regard to its work on accredited qualifications for music tutors and with networking
opportunities in the form of regular conferences and seminars. 5 new people were recommended for the steering
group.
I was forced to cancel the planned date for the conference due to uncertainty as to where the network stood in
relation to the other traditional music bodies in Scotland. A meeting with SAC has recently taken place and an
updated report to be made to them on where we feel the organisation should stand, and also outlining funds and
other support required to progress.
Annual Training Programme
Deliver training to 20 Fèisean per year (HIE Target)
It is expected that this target will be met with the Fèis Trèanaidh to be held in March 2009 (Ben Wyvis Hotel,
Strathpeffer)
Deliver training to 50 tutors and organisers per year (HIE Target)
See above.
Continue in-house Training Programme (HIE Target)
Gaelic Training Days continuing (4 per year). Next course is organised for Sleat on 18th December 2008. Induction
training taking place with line managers/colleagues as required. . 3 staff members working towards formal
qualifications with assistance from Fèisean nan Gàidheal. A course on Graphic Design (basics) is being run 18/19
November (10 registered) and 3 members of staff will attend the Children in Scotland course, Drama Toolbox, on 20
November. Other members of staff have undertaken assertiveness training (D Beck) and a course on “Elder’s
Wisdom” (E Edwards).

Staff member
Job Title
Period of Report

Section
Target
No.
1.3

1

Moreen Pringle
Business Officer
September - November 2008

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Run an Annual Conference (SAC Target)
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1.5

1.6

1.8
1.9

6.4

6.6

The AGM took place in Fort William on 19/20 September 2008.
Regular lending of instruments to Fèísean
Instruments have been well used by Fèisean throughout the year. Demand still remains high despite a number of
Fèisean having their own instrument banks. Instruments have recently been sent out to Fèis a’ Bhealaich, Fèis Spe
and Fèis Rois.
Renting to individuals to maximise income
The demand for instruments is still high. In the last quarter alone we have entered into new contracts for the rental
of 3 clàrsach, 10 Accordions and 1 Fiddle.
Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
Developing, Distributing and Selling Publications
There has been good demand, especially from Fèisean, for the books which we have produced.
Production and Distribution of Regular News and other Information
The September edition of Faileas was produced and sent out to all on the database.
The December edition of Faileas is currently in preparation.
Increase and raise profile of Fèis movement and its success with 10 pieces of local/regional coverage
and 3 instances of national coverage per year (HIE Target)
Along with support from Fèisean and Lead Officers this is now being progressed.
Investigate greater partnerships with the commercial sector building on the success of sponsorship
having been secured for Blas, but also looking at the potential for great sales of products of the
Fèisean. (SAC Target)
Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers regarding marketing
promotional material at Fèisean. Fèis Thiriodh is very successful at this.
Website and ICT
The Website www.feisean.org continues to be updated on a regular basis by myself and other staff as appropriate.

Staff member
Job Title
Period of Report
Section
Target
No.
1.9

2.1

1

Dougie Beck
Drama Officer
September - November 2008
Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities
Production and distribution of regular news and other information
I contribute at least one article to each edition of Faileas, usually mentioning what's been happening drama-wise.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
Develop and increase access to the Gaelic language and culture through the implementation of a
Gaelic Language Policy and the development of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)
I frequently liaise with the Gaelic Officer on policy matters, both offering and seeking advice as necessary. In terms
of policy implementation, I offer support to the Gaelic Officer, all staff and all Fèisean, as necessary, with translation
and proof reading.
Sgoil Shamhraidh 2008 was held in Portree between 30 June and 11 July, with 18 young people, aged 14 to 18 in
attendance. The participants were led by an expert team of tutors and assistants, and the fortnight culminated in a
night of drama, showcasing what the participants had learned. Feedback from tutors and participants has been
excellent, with much constructive advice for future years.

2.5

The High School Hostel has been booked for 2009, and plans will get underway in the Autumn for SSD 2009. It is
hoped that we can get the participants back together around Christmas to put together a weekend-run pantomime.
Development of Gaelic Drama
Continue to run a series of Gaelic drama Fèisean (SAC Target)
We have received funding for three projects: Ross-shire and Sutherland; Skye and Lochalsh, and Lochaber/Argyll.
We'll be getting going with these projects in the new year. Responsibility for the work involved in these projects will
mainly lie with the new drama worker, but we will get assistance from Debbie MacKay and Ruairidh Nicolson, Eden
Court.
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We are still awaiting confirmation of funding from Comhairle nan Eilean Siar to run projects in Uist/Barra and
Lewis/Harris. Their officers met at the start of November to discuss an application we made to them, but as yet we
have had no word on the outcome.
Deliver a minimum of 2 Gaelic drama summer schools (HIE Target)
See above
Gaelic Drama Summer School to take place (BnG Target)
See above
Benefits of Sgoil Shamraidh to be assessed (BnG Target)
An evaluation was passed to all participants (18) and 15 were returned. In addition, a feedback session was held,
attended by the majority of participants, on the last day of the Sgoil. A separate session was held for tutors.
I haven't collated this information into a useful format yet, but the information we have will be used in planning
2009's Sgoil Shamhraidh.
3.3

Develop the work of the Fèisean within the formal education sector
Meanbh-Chuileag to visit 5 LEC areas per year (HIE Target)
Gilleasbuig Ferguson is at present writing a new play which will be taken around Gaelic-medium primaries in 2009.
Rehearsals for this will start on 19 February in Glasgow, under the direction of Arthur Donald, and the two actors,
who have just been confirmed, will start their tour on 2 February. They will be on the road for 6 weeks, visiting
almost every GM primary in Scotland.
In addition, we have already done almost three weeks in schools teaching Gaelic as a second language, either
through the GLPS scheme or informally, in Lochaber, Ross-shire, Sutherland, and Caithness. We still have a fortnight
of this work to go. Most of this will be done by Christmas, with a few days spent doing it in the new year. The
current play is based on the story of the Brahan Seer.

5.3

6.1

6.6
6.7

We will be doing a Gaelic pantomime in five places across the Highlands between 1 and 5 December. The play was
written by Meanbh-chuileag five years ago, and myself, Calum Alex and Debbie MacKay will be acting in it. It is
expected that almost every GM primary will see it.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement
Teenage provision within the Fèis movement
It is expected that a measurable improvement will be noticed, over the next few years, regarding young persons'
drama, language, and interpersonal skills, and also regarding their attitude towards Gaelic and the Gaelic arts. The
Sgoil Shamhraidh feedback indicates that projects such as this appeal to young people, and encourage them to think
about the language positively.
The FnG Gaelic team aims to do more to make Gaelic attractive to teenagers, and some of our drama activities will
be very useful in fulfilling this.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and 7 showcase opportunities
Networking
We are working very closely with Eden Court at the moment, and this relationship will continue for the foreseeable
future. Debbie MacKay is acting in the play about the Brahan Seer, and she will be involved in the in-school drama
projects. We have talked to Theatre Hebrides about SSD2009, and also with Stòrlann about a possible tour around
secondary schools to promote a series of books.
Website and ICT
I add to the website as necessary.
Showcasing opportunities
Drama is a fantastic vehicle for showing the talents of young people, and the Sgoil Shamhraidh performance night is
a wonderful example of this. A performance night also brings each drama project to an end. Meanbh-chuileag's work
will take a play to at least 80 different schools this year.

Staff Member
Job Title
Period of Report

Section

1

Target
No.
1

Target

Calum Alex Macmillan
Gaelic Officer
September - November 2008

Progress on Fèisean nan Gaidheal Targets for which responsible

Provide support for the development of individual Fèisean, promoting excellent working practices,
and developing their range of activities
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1.2

2

2.1

Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
The Gaelic Policy has been in place now for three years now and we are continually working to ensure that each
Fèis is complying with the policy. It is available as a download from the website and is also available as a hard
copy on request. We are also working closely with Fèisean to help them develop individual Gaelic Policies to
develop aims that supports their participants and their level of activity.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each
Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by members of
the organisation
Develop and increase access to the Gaelic language and culture through the implementation of a
Gaelic Language Policy and the development of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)
The Gaelic Policy has been in place now for almost three years and we are continually working to ensure that
each Fèis is complying with the policy. We give a lot of help to a number of Fèisean with translating any
information they are distributing. I am working closely with the development officers to ensure that all the Fèisean
are getting the necessary support in implementing the Policy as far as possible.
At present, Dougie, Emily and I have been meeting to re-draft the Gaelic Policy and ways we can develop it. We
will be working closely on this in the coming months and we will be seeking the thoughts and ideas from other
members of staff.
The Fèisean, with support from their development officers and myself, are developing their own Gaelic. These
state their current position and events and their own Gaelic activities. It is hoped that these individual plans will
give encouragement to Fèisean to develop Gaelic within their own group. These plans will continually be
developed as and when these stated aims are achieved.
I have recently begun work on an archiving project for the Western-Isles with Emily and Jenna. The aim of this
project is to develop special Gaelic packs for Fèisean in the western-isles, gathering songs, stories, place names
and other resources which will be useful to each Fèis. There is a great amount of material to gather and I look
forward to seeing the project progress and I am hopeful that we can develop this to further areas in future years.

2.2

A presentation was made at the March training weekend to Fèisean on the Gaelic Policy and methods of
implementation. Dougie and I will be doing a further Gaelic workshop at the 2009 training market – looking at
Gaelic and teenagers.
Develop a Gaelic Language Development Team
Gaelic-speaking teams to be available to local Fèisean
This year has been the busiest to date for the G-team. The first six months of the year we visited 10 Fèisean and
over the summer we were present at Fèis Chataibh and Fèis Eilean an Fhraoich with support materials provided to
further Fèisean who delivered Gaelic activities themselves.
I attended Fèis a' Bhaile in October as a G-team worker with Rona Wilkie. It was the first time I had attended the
Fèis and thoroughly enjoyed it. It was also a good opportunity to try out some fo the new games and activities I
have been developing with the G-team.

2.3

Activities are continually being developed for the G-team and with the recent training I have had in graphic design
and drama activities I will be looking to incorporate them in some way into the future G-team classes.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan Gàidheal
Developments and materials to be collated (BnG Target)
There are an increasing number of Fèisean coming to me and looking for further support in translating materials
for their Fèis. This in turn has seen a positive move towards fully bilingual material being distributed by the
Fèisean. I will be working closely with the development officers to ensure that all Fèisean are getting full support
with translation needs.
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Database of terms to be developed further (BnG Target)
The current online database is being maintained and added to as and when useful words and phrases are
collected. There will be further work carried out shortly adding further lists of words and phrases that will be
useful for Fèisean.
Gaelic language courses and resources to be delivered (BnG Target)
Although not all Fèisean ask for the G-team they often ask for ideas for activities and also the renewal of signs
they have for classrooms and directions and I have all these resources prepared and they are available to all.
2.4

Develop wholly Gaelic-medium Fèisean and Gaelic medium tuition at existing and new Fèisean
An increasing number of GM Fèisean
The numbers attending the newest of the Gaelic Fèisean, 'Fèis a' Chaolais', were very good and the repeated
successes of the other Gaelic Medium Fèisean are very encouraging. I will also be working with development
officers and their Fèisean to investigate the possibility of other Fèisean having classes within their Fèisean run
through the medium of Gaelic for the fluent speaking participants.

Staff member
Job Title
Period of Report

Section
Target
No.
4.4

6.3

6.7

1

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Archiving Project to be established
The Fèis a’ Bhealaich project has now published a booklet of the material collected during the archiving project and
the participants have made a wall hanging depicting the story of a local Gaelic song which is now hanging in the
Applecross village hall. Fèis Air An Oir have now conducted a number of interviews and work has started on
transcribing the material. We will start compiling their booklet in December. Fèis a’ Bhaile and Fèis na h-òige are
currently working on a creative writing project, where they are writing stories based on artefacts found on the
Culloden battlefield. Work will start on compiling a booklet early next year and we are also aiming to put on a
concert in the summer months of 2009 with songs, tunes and stories about Culloden. Fèis Ceann Loch Goibhle are
also taking part in the archiving project where Gaelic speaking participants from Dunoon Grammar School will be
conducting interviews with Gaelic speakers from across Argyll. The participants have so far taken part in a training
workshop.
International Links
An application was submitted to the Highland 2007 Legacy Fund for a project which would link Fèis Mhabu with
Highland Fèisean, unfortunately the application was unsuccessful but as there was a lot of support for the project
from Fèis Mhabu we are keen to look into other funding opportunities.
Showcasing opportunities
The Blair Douglas commission was performed to large audiences at Eden Court as part of the Blas festival and at
Kelvingrove museum in Glasgow in September. Both performances were very successful and the commission will be
performed again by 26 Fèis participants on 1st and 2nd December in Liverpool as part of the Portrait of a Nation
event. The participants will be representing the Highlands and Islands and performing alongside other young people
from across the UK who will be representing 16 other cities.

Staff member
Job Title
Period of Report

Section
Target
No.
1

Emily Edwards
Archiving and Special Projects Officer
September - November 2008

1

Nicola Marshall
Development Officer
September - November 2008

Progress on Fèisean nan Gaidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
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Over the last few weeks I have been meeting with the fèisean in my area to complete their Fèisean nan Gàidheal
grant forms and plan for the coming year. I hope to have met with the all by Christmas if possible.
Fèis a’ ‘Bhealaich launched their new book, the outcome of their involvement in the Archiving project, at their main
fèis weekend in October. I recently assisted them with a development fund application which will allow them to run
a series of drama workshops over the next weeks.
Fèis Spè, Fèis Rois nan Deugairean and Fèis a’ Bhaile also took place in October and all with an increased number of
participants.
Since their main week, Fèis Spe have been busy pulling together a new three year development plan and I have
been working closely with them to complete it before Christmas and Fèis a’ Bhaile are busy planning a ‘Highland
Wedding’ as a special fundraiser.
Fèis Farr kicked off their annual series of winter workshops last week with a record number of participants of all
ages and Fèis Inbhir Narann have also been busy with their follow-on classes and have started a new series of
monthly sessions for all levels and ages of players.

2

3

4

Fèis Chataibh have also been busy over the last few months, I have assisted them with a number of funding
applications and they will be running various events in December including a PA training workshops and a workshop
day and Ceilidh. Weather permitting, participants from Fèis Air an Oir will attend this event along with Fèis Chataibh
participants.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
I continue to work closely with Calum Alex to encourage and assist all the fèisean to improve their Gaelic input at
their events.
A new Gaelic –medium senior fèis will take place in Lochgoilhead from 6-9 April. A grant application has been
submitted to Bòrd na Gàidhlig and I hope to confirm the timetable and tutors in the next couple of weeks.
Develop the work of the Fèisean within the formal education sector.
Fèis Spè, Fèis an Earraich and Fèis Rois and Fèis Chataibh continue to be involved in the Youth Music Initiative.
Fèis Spe are hoping to offer taster workshops in Ballater primary school in the new school term.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
I attended various concerts during the Blas festival as a Blas representative.

5

6

I will be starting work on Fèis Alba 2009 and next year’s Ceilidh Trails after the Christmas holidays. I recently
assisted Christine with grant applications for a new Ceilidh Trail which will link Argyll & Ireland.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
•
19th September – FnG Board Meeting & AGM
•

23rd-25th September – Assisted Christine with applications for new Ceilidh Trail

•

26th September –Gàidhlig le Ailig

•

2nd September – Development Officer Meeting

•

31st October – Meeting with Fèis Spe to work on Development Plan 09-11

•

3rd November – Appraisal

•
18th & 19th November – Graphic Design Course
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
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Various fèis participants will perform in Inverness as part of the Winter Festival Ceilidh Trail being run by the
Inverness BID team.
The application made to the H2007 Legacy fund for ‘ Dìleab’ project was unsuccessful but I will work with Emily to
explore alternative sources of funding. We have been in touch with Fèis Mhabu and the Office of Gaelic Affairs in
Nova Scotia both of whom are keen to develop the project.
Five Ceilidh Trails were involved in the Blas festival which took place in September as were younger performers for
Fèis na h-Òige and Fèis a’ Bhaile.
On the 18th of September I attended the Portrait of a Nation performance in Glasgow and I will be going to
Liverpool with the group as a supervisor.
I continue to represent the Inverness area fèisean and Fèisean nan Gàidheal at the TMC Partnership meetings
organised by the Highland Council.

Staff member
Job Title
Period of Report

Section
Target
No.
1

2

3

4

1

Christine MacIntyre
Development Officer
September - November 2008

Progress on Fèisean nan Gaidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
Fèis Dhùn Omhain has now completed their very successful Gaelic workshops and is looking forward to having an
event filled 2009 now that they can apply for main fèis and class funding.
Working closely with Fèis Latharna to extend their ongoing Saturday classes and to expand new workshops.
Fèis Mhuile held an excellent two day workshop in Tobermory on the 8th & 9th November and we are looking at
ways to build and extend on this in the form of a Gaelic after school club
Fèis Cheann Loch Goibhle was successful in obtaining Homecoming 2009 funding from Argyll & Bute Council towards
a Cèilidh Trail in Argyll. They are looking to extending Gaelic specific activities especially among teenagers and have
linked into the Archiving Project with Dunoon Grammar school pupils that have come through Gaelic Medium
Fèis Cholla are working hard at fundraising for next year's feis
Fèis Àrainn is looking towards expanding their activities and I think a small island Cèilidh Trail would be something
they could be aiming towards in the future.
I have lost 4 of my Central belt fèisean to Kevin Rogers and I am now down to a manageable 9 fèisean which I am
in the process of visiting to assist with grant applications and new developments.
Attended Fèis Latharna AGM and Fèis Innis a Uillt AGM.
I have spent some time re-enforcing the need to be vigilant with Health and Safety issues and to be aware for the
need to ensure all tutors have a current Disclosure
Encouraging as many as possible to attend the 2009 Training Day
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
I am working with the other Development Officers towards the creation of a teenage Gaelic Medium fèis. This was
initially to be in Tiree but logistics and a fractured Easter holiday has meant a re think. We have now decided that
the Scout Centre in Lochgoilhead would be a more suitable venue. Each officer will locate possible participants from
within their own area thus bringing the number that can be catered for up to around 25+
I work closely with both Calum Alex and Dougie to develop and extend the use of Gaelic within my fèisean. Fèis
Cholla is holding Gaelic classes over the winter to help and promote its use during their fèis. Fèis Latharna has
begun a Gaelic singing club and the children seem to be enjoying it so that is a step in the right direction.
Develop the work of the Fèisean within the formal education sector.
I am in regular contact with Argyll & Bute's Quality Improvement Officer (Kathryn Wilkie) so that we work together
where possible on Gaelic related issues.
Fèis Cheann Loch Goibhle have an ongoing schools programme that extends as far as Kilmichael to Dunoon
I work closely with Argyll & Bute in developing Gaelic drama especially in Oban and Appin.
Fèis Dhùn Omhain are trying to develop a web based project with the Gaelic Medium pupils in the secondary school
in Dunoon, however its is subject to Bòrd na Gàidhlig funding.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
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5

6

Fèis Latharna are linking in with the Oban Pipe Band to deliver drumming classes and to introduce some Gaelic to
the band
Fèis Cheann Loch Goibhle through their Homecoming 2009 Slighe Chaluim Cille Cèilidh Trail has linked in with three
regions in Ireland with an exciting Argyll/Irish joint project.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
I attended an excellent Drama Toolbox practical class in Edinburgh along with Calum Alex and Dougie Beck. I
thoroughly enjoyed it and both Dougie and I hope to put what we learned into practice with a workshop in Dunoon.
I missed the Photo shop training due to dental problems but I keep up to speed with Adobe developments through
my own interest in photography.
I have had several risk assessment meetings with various fèisean.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
Fèis Cheann Loch Goibhle's Slighe Chaluim Cille Cèilidh Trail involving Argyll youngsters and Irish youngsters will
foster links with both Argyll and Ireland especially the Kintyre peninsula area. Several Argyll former fèis participants
have taken part in other area cèilidh trails while others have gone on to feature in the Oran Ùra do Mhuile
competition held just recently.

Staff member
Job Title
Period of Report

Section
Target
No.
1

1

Kevin Rodgers
Development Officer
September - November 2008

Progress on Fèisean nan Gaidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
In the period of time between Sept . Nov 09 i have visited all the Feisean to which i am assigned (with the exception
of Fèis Eige and Fèis Ghlaschu) on at least one occasion. It has not been possible to fit a visit to Eigg into my diary
since early September as to do so would mean i would need to stay overnight and with the Fèis not being active at
this time i couldn’t justify this. Fèis Ghlaschu were offered the opportunity of a meeting on the 10ht November but
they felt they would prefer to meet as a group before they met me for the fist time since i took over responsibility
for their Fèis.
•

I met with Fèis Lanraig a Tuath on the 10th Nov and as well as discussing the ‘pop band’ project we have
mentioned the possibility of setting up accordion classes through the Fèis.

•

Fèis Innis an Uilt are hopefull of staging a week long event in 09 and we plan to start work on this early in
the new year. They are currently running their weekly classes.

•

Fèis Cille Conbhal have identified a need for some form of outreach classes and we will discuss this further at
our next monthly meeting (10th Dec)

•

Fèis Oigridh na Mara are currently running their weekly classes and we will be looking to stage a February
event in 09. There is currently a lack of willingness to join the Fèis committee. This is something we hope to
remedy at our next meeting.

•

Fèis Gleann Albainn held there weeklong event in October this year (which is a change from the norm due to
lack of accommodation for the event) and unfortunately the numbers were down on last year although this was
directly due to a forced change of venue. We are also currently puuting together a project which will hopefully
see new PA equipment being made available to the Fèis which will be used both to for training (as a subject)
and for hosting visiting bands to Fèis events. We are also in the second phase of our weekly classes.

•

Fèis Lochabair are currently running their weekly classes and have just held their AGM which went smoothly
with all office bearers keeping their places on the committee. A series of Ulpan classes is being discussed at the
moment for committee members and may run in February.

•

Fèis nan Garbh Chrìochan are also currently running weekly classes in the community. I have had a lot of
contact with the Fèis na Garbh Chrìochan committee of late as we are currently working together to secure
funding for a major project linked to the new School build for the area. We also will be looking to put in an
application to the Fèis development fund for a new demountable stage which will be used during the weeklong
event (July).
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I have already mentioned that i have not had face to face contact with either Fèis Eige or Fèis Ghlaschu in
this period. I have a meeting in place with Fèis Ghlaschu on the 10th December and will be contacting Fèis Eige
regularly via phone and E-mail in the winter months.
Develop the use of Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
This is my first year in post the Fèis visits i have made, for the most part were my first experience of the individual
Fèisean. I was delighted to see that an effort is being made to use the language within the events with particular
praise going to Fèis nan Garbh Chrìochan as Gaelic could easily be heard being used by participants in their freetime. Praise is also due to Fèis Eige who had Derek MacLean over for their event. There is no evidence of Gaelic as a
living language on the Island but, despite this a huge effort was made with Gaelic signage and Derek had all the
participants singing Gaelic songs and playing Gaelic games.
It may be worth noting that i plan to arrange an Ulpan course for committee members of Fèis Lochabair in February
(as a guinea pig run) for a bigger course in 09 which will hopefully be open to both Committee members and
Parents. This is still very much in the planning stages but, having received the training, i am certain that this method
is something which Fèisean nan Gàidheal should consider using to open doors to more family involvement (and
Gaelic development).
Develop the work of the Fèisean within the formal education sector.
YMI is running successfully in the Lochaber area under the stewardship of Rachel Walker. As of yet my involvement
with YMI has been fleeting but Rachel Walker keeps me informed of developments.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
If you are involved in the following projects, then I would like you to report on your input to these since May
•

2

3

4

I wasn’t directly involved with Blas in anyway this year as i hadn’t, at that time, bought a house in the Lochaber
area. This being the case, i was travelling back and forward from Perth (to Lochaber) and any real involvement in
Blas wasn’t possible but, i am looking to be more involved next year.

5

6

The Lochabair Ceilidh Trailers featured at Blas on three occasions in September, this involvement was co-ordinated
(on our part) by Stephanie Bridge. The Ceilidh trail itself ran smoothly (again under Stephanie’s direction) and was
very well received by all. My input in the running of Ceilidh trail was mainly advisory . I was in constant contact with
Stephanie throughout (despite my not being in Lochaber at all times) and we managed to overcome any problems
which arose to deliver a successful project.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
Since May, i have undergone Sitekit, Ulpan and Graphics training.
I found Sitekit and the Graphice course extremely helpful and they were both very well delivered.
The Ulpan training was fantastic. It was very intense but , results were instantly visible.
I assisted Lesley MacMaster (Fèis nan Garbh Chrìohcan ) in finding a supervisor and a guitar tutor for their week
long Fèis in July and i also assisted Grace Ferguson on Eigg in finding a Gaelic tutor.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
In September i worked in partnership with Learning, Teaching Scotland to deliver a presentation at the Learning
Festival (SECC, Glasgow) which highlighted the relevance of Gaelic, Gaelic culture and traditional music in formal
education. We identified the number of mainstream objectives we achieved (many of which were achieved
unintentionally) and we explained how the language impacts on citizenship through it’s music and culture.
I have had numerous pieces of advertising of events read out on Nevis radio and have also done some work on the
web pages of Fèisean in my area (although there is still work to be done). I have contributed a piece to each
edition of Faileas which has been issued since i started here.

Staff member
Job Title
Period of Report

Section
Target
No.
1

1

Jenna Cumming
Development Officer
September - November 2008

Progress on Fèisean nan Gaidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
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I have been working closely with Fèis Taigh Dhonnchaidh following their Fèis in August. Preparations for next year’s
Fèis have started earlier than normal because the committee have decided to hold the Fèis during the Easter
vacation. They hope the change will attract more participants from Ness and neighbouring communities. At present
they feel a lot of their main events take place in the summer and they would like their activities to be better
dispersed throughout the year. Their follow-on classes are well attended by youngsters in the community and I am
assisting Fèis Taigh Dhonnchaidh with their Grant application.
Participants of Fèis Bharraigh next year will be delighted to hear that the committee have decided to extend their
Fèis by one day! Participants will now receive five days of tuition between Monday and Friday and the final concert
and preparations will take place on Saturday. The committee feel this extra day will give more time for preparation
and defuse a lot of tension in the run-up to the final performance. Gillian Hamill and I are currently devising a new
Development plan for Fèis Bharraigh, with assistance from David Boag.
I was able to attend Fèis Tir a’ Mhurain’s AGM on Thursday 6 November. Unfortunately, there were no new
members present but adjustments were made to the committee so that new office bearers had the necessary skills
to fulfil their new roles. Their next meeting will take place on Sunday 7 December were we will complete their Grant
application and decide on a project for next year to celebrate their 20th Anniversary. While I am In Uist I hope to
meet with Feis Tìr an Eòrna to assist with their Grant application.
I will be meeting with Fèis Eilean an Fhraoich on Tuesday 25 November to help with their Grant application. That
evening I will be in Stornoway for Fèis Eilean an Fhraoich’s AGM. Following their AGM I hope to arrange a date to
complete their claims forms and Grant application also.

2
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5

6

I have two additional Fèisean under my wing now, Fèis an Earraich and Fèis Rathairsaigh. Nicola and I have
arranged a meeting with Fèis an Earraich for Wednesday 26 November. I am really looking forward to meeting with
the committee and finding out about their activities.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
When I meet with each Fèis I plan to devise a list of all the activities and administrative duties they carry out
through the medium of Gaelic. I will help them identify areas where their Gaelic content could be stronger and all
this information will be acknowledged in the form of a Gaelic Development plan that will be submitted with their
Grant application forms.
Develop the work of the Fèisean within the formal education sector.
Dougie and I are keen to establish Gaelic Drama in schools throughout the Western Isles if sufficient funding can be
secured through the local authority. Some schools in Lewis have taken part in past drama projects and have
thoroughly enjoyed the experience of learning new skills and collaborating with other schools. Additional funding
would enable us to expand and invite schools from Harris, Uist and Barra to participate in future drama projects.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
Plans are well underway to establish an inter-fèis showcase at next year’s Hebridean Celtic Festival. Feis Eilean an
Fhraoich will be hosting the project in partnership with the Festival organisers. The project, ‘Ar Dachaigh’, to mark
Homecoming Scotland 2009, will feature at least five groups from areas throughout the Western Isles. Each group
will be asked to choose a Gaelic song that represents their own community. Support will be available from the
Musical Director who will monitor each group and assist with their arrangements. Funding will be sought after to
commission a new song that will be performed as the finale.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
I recently took part in a Graphic Design course led by Ronan Martin on 18 and 19 November. The course was
excellent and enabled me to use the software, Photoshop, to create posters and leaflets. I had never used this
programme before and it was a breath of fresh air to be able to design colourful advertising materials that looked
eye catching and professional.
The FnG Training market is an excellent service available to Fèis committees to learn new skills and techniques.
Only one committee member of all the Western Isles attended last year which was very poor indeed. However,
having spoken to delegates this year, their attitude towards the training weekend is very positive and I think the
Western Isles Fèisean will have a much better representation next year.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
At the beginning of December I will take part in a meeting with Arthur Cormack, David Boag, representatives of
Sgioba na Gaidhlig and Meg Rodger of Comhairle nan Eilean Siar. We aim to discuss the on-going service level
agreement with the council and to ensure that we collaborate as closely as possible to deliver our shared priorities
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Fèisean nan Gàidheal
Blas Festival Ltd

Agenda Item: 4.2008.06(b)
Reason for Paper
To update Board members on the outcomes of Blas 2008.
Background
Minutes of the meeting of the Board of Blas Festival Ltd, held on 16 September 2008, are circulated. Also
enclosed is a report prepared for the meeting of the Highland Council’s Gaelic Committee held on 13 November,
which gives some statistical information on this year’s festival, and a budget to 18 November 2008.

Minutes of the Meeting of the Board of Directors of Blas Festival Ltd
Tuesday 16 September 2008 at Highland Council HQ, Inverness
1
Present
George Stoddart (Chair) [GS]; Arthur Cormack [AC]; David Boag [DB]
Judi Menabney (observer) [JM]

Action

2
Apologies
Councillor Hamish Fraser [HF]; Councillor John Finnie [JF]; Councillor Michael Foxley [MF]
3 Note of Previous Meeting agreed as accurate
Proposed as a true record by AC, seconded by DB.
The Board noted their thanks to Highland Council for the additional £1k for the food events which
had worked extremely well and produced excellent results for a relatively small outlay.
Action Group will look at “super promoter” idea at the next Action Group meeting.

Action
Group

4 Financial Report
Arthur Cormack presented a report on the current state of Blas finances (distributed with meeting
papers) It was noted that there is still a lot of box office to come in and it looks like box office
returns have been quite high this year. In addition there are Fèisean nan Gàidheal and Scottish Arts
Council funds to be transferred.
It was noted that the budget was short on cash sponsorship, but a lot of sponsorship had been
secured in-kind. In-kind sponsorship value is still to be worked out and factored into the budget. AC
confirmed that he was confident the budget will come in on target.
It was explained that a fund raising committee had been set up. This is independent of Blas and
operating simply as a “friend of Blas”.
Blas is still hopeful of securing a significant financial sponsor, but no obvious source has yet been
identified.
It was agreed that for 2009 Blas, which will feature the Homecoming Scotland funded Uisge Beatha
elements, should approach Diageo group and Talisker Distillery for sponsorship.
Blas accounts were tabled. It should be noted that because Blas is a standalone company, its
accounts are produced separately. However, as Blas is wholly-owned by Fèisean nan Gàidheal,
consolidated accounts are ultimately lodged with Companies House. Those accounts will be
presented at Fèisean nan Gàidheal’s AGM on Friday 19 September.
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AC/DB

It was noted that Fèisean nan Gàidheal management fee does not, in cash terms, equate to what
Fèisean nan Gàidheal actually puts into Blas. However Fèisean nan Gàidheal are happy to contribute
additional resources because they are committed to Blas.
Fèisean nan Gàidheal flagged up that their formal agreement with the Highland Council was a threeyear funding agreement, which runs to 2008 only. JM explained that the Council’s commitment to
Blas is in the PFA until 2011 and is built into the ECS budget until then too. However, Fèisean nan
Gàidheal would welcome the reassurance of a letter confirming that.

JM

5
Blas 2008
The Board noted congratulations and thanks to the Arts Links Officer and Cultural Co-ordinators, for
the education programme developed this year, running in parallel to the main Blas programme. It
was an excellent addition to the programme and enables us to deliver on the Blas commitment of
involving young people. There was a tremendous amount of activity organised in a short space of
time available. Cultural Co-ordinators did not take up their appointments until 21 April and the
programme was in place by the middle of June. Schools feedback has been excellent and these
additions to the programme allow Blas to state that the Blas festival consists of 80+ events. It was
noted that the Cultural Co-ordinator team will be in place certainly until June 2009 and therefore will
contribute to Blas 2009. However there is an uncertainty about the continuation of the Cultural Coordinator programme and posts thereafter.
Press coverage has been excellent this year – lots of it and very positive. Blas has also featured on
television for the first time, on BBC Scotland lunch time and evening news programmes and on
GMTV Scotland.
Four shows in the Blas programme were recorded for the new Gaelic Digital Channel, BBC Alba,
which will be broadcast in October/November. It is likely that, in the course of time, at least clips of
these programmes will also appear in English language television. Feedback to date from the BBC
implies that they are very likely to cover Blas again in future years.
It was suggested that Blas asks the BBC to provide a DVD from the filmed material, for Blas
promotional purposes.

AC

6 Blas 2009
There is an urgency to get the detail of Blas Homecoming 2009 product to Event Scotland; a large
part of Event Scotland’s support is international marketing through VisitScotland, tourism fairs,
Tartan Week etc, so it is important to get it together really soon. The plan for “special” Homecoming
events was discussed (paper included in Board papers).

Mac and Clan and Uisge Beatha are both strong proposals for programmes of a series of concerts in
various clan and whisky focused locations. There is a plan to perhaps commission a piece of music
on whisky, which would tie each of the gigs together.
Congratulations were offered to the Action Group for securing Homecoming Scotland funding (£25k);
many groups have found it extremely difficult to access such funding.
The main programme for 2009 is virtually in place and its planned to get key venues, dates and key
acts available on the web site from approximately St Andrews day this year, as per Homecoming
2009’s advice on overseas market targeting. Currently in the frame includes Blair Douglas’s Gaelic
Mass, Blazin’ Fiddles, Four Men and a Dog and Phil and Ally.
It is planned to have the full programme on the web site by February and the brochure/ media
launch on 1 June 2009.

The meeting papers circulated explained that production of Blas Development Plan for beyond 2009
has been delayed by Fèisean nan Gàidheal’s reluctance to produce its own Development Plan
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Action
Group

pending clarification of the consequences of changes at HIE and SAC.
AC
It was agreed, though, as it may be some time before the ramifications of those changes become
clear, that an outline development plan will be prepared for the next Board meeting, on the
assumption that arrangements will not change dramatically. The general feeling is that the
Development Plan will broadly be for Blas to go on as it has being doing, but concentrating on
building audiences, including the education programme and the overseas market and further
developing the ‘fringe’ activity.
The Board noted their thanks to Donna, Brian and Peter for all the hard work and acknowledged that
it seemed to have paid off very successfully.
8

Date of next meeting

Possibly 4 December at 4pm – AGM and mini Board Meeting. TBC
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AC/JM

Blas 2008
Report by The Highland Council Director of Education, Culture and Sport Service
Summary
This report presents Members with details of the performance of Blas, the festival celebrating the Highlands,
which took place between 5th and 13th September 2008. It includes information on• Statistical analysis of events, attendance and finances
• Qualitative feedback collated from audience questionnaires
• Information about new elements added to the Blas programme
The report invites Members’ views and comments on Blas 2008.

1.

The Programme of the Highland Council 2009- 2011

1.1

This proposal contributes to the delivery of programme outcomes:
2.14
we… will continue to support a range of initiatives such as Am Baile, the Fèis
Movement, the Blas Festival and the Royal National Mod.
1.9

we will continue to provide opportunities to enjoy the arts, sport and cultural experiences

2.

Background

2.1

Blas was established by the Highland Council, working in partnership with Fèisean nan Gàidheal (FnG)
and Promoters Arts Network (PAN) and the first festival launched in September 2005. Blas’s ethos is to
celebrate the Highlands and its music, promote Gaelic and involve communities, especially young
people.
Blas is governed by a Board, of which the Chairman and Cllrs Foxley & Finnie are members.

3.

Developments in 2008

3.1

The following new elements were introduced for Blas 2008 –
• A programme of activities in schools, linked to Blas events, ran throughout the period of the festival.
This included performances and talks by artistes appearing at Blas, step dance and Gaelic song
workshops and Gaelic playground games sessions. Organised by the Council’s Cultural Co-ordinator
team, forty two different activities took place across Highland.
• Eight local promoters organised food related events, as additional activity linked to a Blas
performance. These included a ‘Tattie Tea’ at Durness, offering a variety of potato based food,
made with locally produced potatoes.
• In partnership with Celtic Connections, Blas commissioned a new piece of work from James Ross,
the Caithness born pianist and composer. This received a five star review in the Scotsman and
discussions with a recording company are underway about making a CD of ‘Chasing the Sun’.
• BBC Scotland filmed four Blas performances, which were broadcast on primetime BBC Alba in
October and November.
• Some free afternoon events were presented, aimed at the young families market
• Commercial sponsorship was secured from MacRae & Dick, Highlander Music, Highland Flying
School, Jacobite Cruises, Co-operative Grocers, Reaaz Mohammad Photography and Faculty of
Advocates.

3.2

In line with Blas’ core aims, young Highland musicians and the Gaelic language were prominent at every
event.
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4.

Statistical Information

4.1

There were forty five concerts within the festival. Interestingly, although this was 15% less concerts
than in 2007, attendances and box office income increased this year. Analysis of box office information
reveals• Box office income was 21% higher than 2007, exceeding projections.
• 5260 people attended performances, 7% more than in 2007 (when there were more performances).
Average achievement of capacity at events was 67%, also a 7% increase on 2006
• 35% of events were sold out, 10% more than last year
• Actual income and expenditure is broadly as budgeted and FnG is confident that the festival will
have met budget targets.

4.2

An audience survey undertaken showed that –
•
•
•

56% of audience was local
15% was from elsewhere in the Highlands
28% were from elsewhere in Scotland, UK and abroad

These ratios are almost exactly in line with 2007, suggesting that the Blas ‘brand’ has become
established and a core audience has begun to develop.
5.

Qualitative Feedback

5.1

Audiences were asked to complete a questionnaire, scoring their impressions on a scale of 1-5; with 5
representing excellent, 3 no strong opinion either way and 1 poor. Averaged responses were as follows
•
•
•

Quality of event 4.7
Value for money of event 4.6
The use of Gaelic enhanced the experience 3.8

These ratings are also almost exactly the same as for 2007, with a slight reduction in the impression
that the use of Gaelic enhanced the experience.
5.2

Local promoters report that they enjoyed being part of Blas and have expressed the wish to be involved
again in future years.

5.3

Good media coverage was achieved, including items on BBC Scotland lunchtime and evening television
news programmes and on GMTV Scotland. BBC Radio Scotland also broadcast a special, two hour ‘Blas
Live Launch’, the first time they had broadcast a fully bilingual live show.
Audience surveys reveal that 72% of attendees heard about Blas through the brochure, website or
advertisements, implying that the marketing is effective.

5.4

In summary, Blas has grown very successfully over the last four years. It has become established as a
key traditional music and community event. It has met or exceeded all its targets, delivered on its key
values, earned the enthusiastic support of musicians and local promoters, delighted audiences and
established itself on the national and, increasingly, international traditional music scene. Its finances
have also been consistently on target.

6.

Blas 2009

6.1

It is aimed to have a core programme of forty events ready to go on line and on sale by Christmas.
Publicity for the festival, particularly aimed at the overseas market, is already rolling through Event
Scotland and VisitScotland.

6.2

A discrete Homecoming Scotland 2009 programme element has been devised and has secured
Homecoming Scotland funding. This will comprise ‘The Politician’; a multi media performance at five
distilleries, based on the story of the famous ship and cargo and ‘Clan’ events; performances at iconic
Highland castles, celebrating the five clans associated with those family seats.
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7

Resource and equality implications

7.1

There are no budget or equality implications

8.

Recommendations

8.1

Members are invited to:
a) Consider and comment on the performance of the fourth Blas festival
b) Make any suggestions that Blas’ Board might consider for Blas 2009.

Author: Judi Menabney, Principal Arts Education and Cultural Officer

74

Blas Festival 2008-09 (updated to 18/11/08)

Budget

Actual

INCOME
Highland Council

£105,000.00

£105,000.00

EventScotland

£25,000.00

£23,000.00

Box Office

£48,000.00

£52,625.27

Sponsorship

£25,000.00

£1,373.27

Bòrd na Gàidhlig/Other

£25,000.00

£21,220.00

£2,000.00

£1,500.00

Scottish Arts Council

£55,000.00

£27,200.00

Highlands & Islands Enterprise

£50,000.00

£20,000.00

£4,000.00

£0.00

£500.00

£0.00

£339,500.00

£251,918.54

Artists' Fees including travel

£81,000.00

£89,497.93

Accommodation and Meals for Artists

£15,000.00

£21,053.57

PRS Foundation

Advertising in Blas Brochure
Commission on CD sales
Total Income
EXPENDITURE
Blas Programme

Travel Expenses for Cèilidh Trailers

£1,250.00

£500.00

Stage/Concert Management/Fear or Bean-an-Taighe

£4,000.00

£1,332.41

International Artists' Travel and Expenses/Flights/Vehicle Hire

£8,000.00

£8,346.06

£400.00

£760.00

£80,000.00

£69,000.00

£2,000.00

£2,294.00

£14,000.00

£4,347.72

£2,400.00

£1,610.58

International Acts WP3 Costs inc delivery by DHL
Cèilidh Trails
Support for 6 Cèilidh Trails
Marketing
Branding/Logo/Website
Publicity Materials
Posters and overprinting
Distribution x 2 by Landmark
Brochure Design and Print x 70,000
A5 Flyer

£3,600.00

£2,949.35

£11,000.00

£10,672.50

£1,000.00

£888.00

£12,000.00

£12,941.96

PA & Lighting

£24,000.00

£22,760.00

Venue Hire and Commission to Promoters

£16,000.00

£16,580.57

Project Manager

£23,500.00

£13,650.00

Advertising
Production Costs

Telephone/Fax/E-mail/Postage & Stationery

£1,000.00

£1,832.94

£10,500.00

£6,125.00

Action Group/Blas Board Costs

£2,500.00

£1,503.54

Press & PR Manager

£5,000.00

£5,000.00

Photography

£1,500.00

£0.00

Insurance

£1,000.00

£451.50

£500.00

£0.00

Artistic Director

Royalties
Management and Other Costs
Attending Trade Shows/Other ( eg Celtic Connections)
Fèisean nan Gàidheal Management Fee
Contingency
TOTALS
Surplus/Deficit

£2,000.00

£1,839.16

£15,000.00

£15,000.00

£1,000.00

£1,316.49

£339,150.00

£312,253.28

£350.00

-£60,334.74

Actions Required
Board members are asked to note the contents of the papers and are invited to ask any questions.
Arthur Cormack | CEO| December 2008
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org
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