Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the Kingsmills Hotel, Inverness on
Friday 7 December 2018 from 11.30am
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the Village Hotel, Glasgow
on Friday 28 September 2018 from 2.30pm
3.2018.01
(a)

PRELIMINARIES
Present
Kirsteen Graham (Chair), George Stoddart, Sarah-Jayne Shankland, Colin Sandilands, Anne
Macaulay, Bob MacKinnon, Siobhan Anderson (Creative Scotland), Arthur Cormack (Attending),
Calum Alex Macmillan (Attending), Anne Willoughby (Attending), Eilidh Mackenzie (Attending),
Moreen Pringle (attending)
Also, in attendance: Andy Cumming (Mann Judd Gordon, Auditors)
Simultaneous translation by Angus MacLeod.

(b)

Apologies
Anna Murray, Deirdre Beck, Elizabeth Bain, Cllr John A MacIver (CNES), Morag Anna MacLeod
(Highland Council) Jo Peteranna (HIE), Rona Gold (Argyll and Bute Council)
The Chair welcomed everyone to the meeting.
•

•
(c)

She advised the Board that Deirdre Beck had indicated she was stepping down from the
Board as she has a new job and is unable to commit to meetings in the future. The Board
members wished her well and expressed thanks for her work over the years with Fèis
Lochabair and on the Board itself.
Anna Murray has a broken wrist and we wish her well for a speedy recovery.

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 18 May 2018 had been circulated.
The Minutes were approved as a true record of the meeting, proposed by Colin Sandilands and
seconded by Anne Macaulay.

(d)

Matters Arising
• Anne Macaulay advised that the UHI Gaelic courses could be available virtually any time as
long as there were sufficient numbers of participants. Information will be sent round tutors
as soon as we get a chance to progress this.
• Funding had been offered to Fèis Spè as agreed at the last meeting. Fiona MacLean’s
contract had come to an end. Caroline Sterritt’s post remains, but on reduced hours.

3.2018.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A programme of work, prepared by Arthur Cormack, for the first quarter of 2018-19 had been
circulated and was noted.

(b)

Summer Events
Calum Alex Macmillan and Eilidh Mackenzie gave an update on the various events and projects
which had taken place over the Summer months including Fèisean, Cèilidh Trails, Sgoil
Shàmhraidh Dràma and Guth na nGael.
Board members thanked the team for all the work that went into organising these.

(c)

Blas 2018
Calum Alex Macmillan updated Board Members on Blas 2018 which had taken place from 7-15
September. It has been an intensive 9 days with lots of events and the additional events
celebrating the Year of Young People 2018.
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The Ceòl nam Fèis concert in Strathpeffer had been live streamed on FèisTV and once the
footage has been edited it will be available online. Thanks to Nicola, Karen, Eilidh and Calum for
all their hard work arranging this event.
Òran Mòr, our Year of Young People main event, had taken place at Northern Meeting Park in
Inverness and over 700 children from schools across the Highlands had taken part, as well as
some excellent well-known bands and musicians. 25 Schools had participated and there was
good feedback from them all on their experience.
Nick Firth had been employed as co-ordinator for the event and had organised the lighting,
sound, licensing, etc. Thanks are due to him for a job well done.
The event was filmed by Bees Nees Media and the programme was due to be broadcast on BBC
Alba in October.
Final statistics and budget figures for Blas 2018 would be presented to the December Board
meeting.
George Stoddart asked that the Board’s vote of thanks to all involved in organising Blas 2018 be
recorded in the minutes. All the events were enjoyable and Ceòl nam Fèis and Òran Mòr had
ensured that the Festival ended on a real high.
(d)

Fèisgoil
A report by Eilidh MacKenzie giving an update on Fèisgoil projects for May to September had
been circulated.
The Board members welcomed the report and all the varied activity taking place.

(e)

Tasgadh: Traditional Arts Small Grants Fund
A report by Arthur Cormack on the first round of grants for 2018-19 had been circulated and was
noted. Grants amounting to £9,811 had been offered to 14 applicants.
The next closing date is 28 October 2018.

(f)

Equality, Diversity and Inclusion Plan 2018-21
A report by Arthur Cormack providing members with a draft Action Plan for 2018-21 had been
circulated.
Siobhan Anderson from Creative Scotland was present at the meeting and advised that they were
happy with the proposed draft Plan. It was a working document that would evolve as time goes
on. It will be looked over in more detail once formally submitted and if there are any highlighted
issues it will be passed to their Equalities Team, but if all okay they will sign it off quite soon.
It was agreed, proposed by Bob MacKinnon and seconded by Sarah Jayne Shankland:
1) to note the draft plan;
2) to give permission for Arthur to submit it to Creative Scotland;
3) to review the Plan each year at our September Board meeting.

3.2018.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2018-19
A report prepared by the Executive Manager, Anne Willoughby, had been circulated and showing
income and expenditure with transactions to 31 August 2018.
The notes at the end of the report detailed funding received and still to come in and Anne
updated the members on funding from Argyll & Bute Council which had been received since the
report was prepared.
The report was noted.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £8,183.15
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•
•
•

(c)

High Interest Account - £417,171.66
Blas Account - £4,985.15
Development Trust - £8,725.07

Management Accounts to 30 June 2018
Management Accounts to 30 June 2018, prepared by Mann Judd Gordon, had been circulated
and Anne Willoughby spoke in more detail about some of the payments made/received.
Andy Cumming, our Auditor, attended the meeting to answer any questions raised by Board
members and would also attend our AGM later in the evening to answer any queries from our
Fèisean representatives.
The accounts were noted.

(d)

Grants to Fèisean for 2018-19
A list of grants pledged to Fèisean for 2018-19, with amounts paid out to 31 August, had been
circulated and was noted.

(e)

Annual Accounts to 31 March 2018
The Annual Accounts for the year ended 31 March 2018, prepared by Mann Judd Gordon, had
been circulated.
A new section had been added to the Reserves Policy information on Page 5 to explain why
reserves are held and how they would be used, if required.
The Accounts were approved, proposed by Colin Sandilands and seconded by Bob MacKinnon.
Thanks went to Andy Cumming for all his work in preparing them.

(f)

Re-appointment of Mann Judd Gordon as auditors
Andy Cumming left the meeting while this item was discussed.
Arthur Cormack had advised that, if the Board wished, Mann Judd Gordon were happy to
continue to offer an auditing service for the coming year with no increase in their fee.
It was agreed to reappoint Mann Judd Gordon for 2018-19.
It was also agreed that it would be good practice to put the work out to tender for 2020-21
onwards since we had been with Mann Judd Gordon for a number of years.
The CEO would look into doing this at the beginning of 2019.

(g)

Funding Agreements
A report by Arthur Cormack updating members on the status of the organisation’s main funding
agreements had been circulated.
It was noted that the Argyll & Bute Council funding has now been received but the sum was
£12,000 less than in previous years.
The Board members noted the report.

3.2018.04
(a)

STAFFING ISSUES
Up to date Information
It was noted that Shona Macmillan, our Western Isles Development Officer, had left to take up
employment with the Galson Estate in Lewis. Thanks went to her for her work over the years
and we wish her well for the future.
A decision would need to be made as to whether to directly fill the vacant position or perhaps
look at other means to support the Western Isles Fèisean.
Anne Macaulay felt that the Fèisean did need support especially in the lead up to, and during, the
summer when most of the Fèisean in the area were taking place.
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The threat of funding cuts from CnES would also influence the decision.
It was agreed that Arthur and Calum Alex would look into the possible options, discuss the way
forward with the Fèisean concerned and would report back to the Board.
3.2018.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board members noted their content and
thanked everyone for their hard work.
The reports were on a new template based on the revised targets set by our Funding
Organisations.

(b)

Risk Register
A report by Arthur Cormack with information on our Risk Register which was drawn up in 2009
had been circulated along with a copy of the full register.
The Register contains 67 risks at various ratings from low to very high.
Some discussion took place as to whether the Board felt it was time to bring in an outside
company to repeat the risk assessment process, but it was agreed the Board were happy with
the register as it is and felt there was no need to review the overall risks albeit their likelihood
would change from time to time.
Arthur and Anne will go over it and assess if there is any significant increase/decrease in any of
the identified risks.

(c)

Programme for 2018 AGM and Conference
A copy of the programme for the AGM and Conference had been circulated and was noted.
Unfortunately, Maree Todd MSP, Minister for Children and Young People, who was due to speak
at the AGM, was now unable to attend but she has sent a video message which would be played
to those in attendance.

(d)

Annual Report 2018
The 2018 Annual Report had been circulated in advance of the meeting.
The report was approved, proposed by Anne Macaulay and seconded by Colin Sandilands, and
would be presented at the AGM later in the evening.

(e)

Board Membership
Arthur advised that with Deirdre Beck stepping down from the Board there were now two
vacancies that required to be filled - one from the Highland area and one from ‘other areas’.
Following discussion, it was agreed that these positions would be advertised with the hope of
getting new Board Members in place by the time of the December Board meeting.

3.2018.06
(a)

OTHER
Confirmation of date of Next Meeting
The next meeting will be on 7th December 2018 in Inverness. The venue would be advised.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2018.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the second quarter of 2018-19 up to 30 September 2018.

Background
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG)
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
Red
Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed
Not presently on target, but with measures in place to restore progress
Amber
On target
Green
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20:
Support and Development of
Fèisean

Ref

Enhancement of Skills &
Creative Talent

Enhancement of Gaelic Arts &
Culture in Creative Learning

Programme
Plan
Measure

Audience Development and
Engagement

Governance and Staffing

Progress

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and valued
CS1
Funding for new developments through a Fèis Development
To the end of Q2, there were two awards - to Fèis Tìr a’ Mhurain and Fèis Òigridh
Fund.
na Mara - totalling £935.
CS2
If funding allows, strategic support for Fèisean wishing to
Fèis Spè has been offered £16,850 to support employment of a Development
expand and sustain a year-round programme of work.
Officer to deliver an agreed programme of work.
CS3
Support for new and experimental work in the Gaelic arts.
A tender was prepared for a commission for this year’s Blas Festival which was
awarded to Mischa Macpherson to devise and perform Bho Èirigh gu Laighe na
Greìne.
CS4
Support for new Gaelic song writing.
A commission was offered to Robbie MacLeòid to compose a new song to mark
the Year of Young People 2018. Beò an Dòchas was performed widely by young
people.
Plans are afoot for a residential Gaelic songwriting course early in 2019.
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Status

CS5
CS6

Opportunities for artists to develop writing skills through new
commissions.
The organisation of an annual Gaelic Drama Summer School.

Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for
Fèisean with a commitment to paying tutors MU minimum
rates if sufficient funding is available.
CS8
The lending of instruments for free use at the Fèisean from our
Musical Instrument Bank.
CS9
The central administration of a PVG scheme to ensure
protection for children and vulnerable adults.
CS10
Provision of additional financial assistance, where required, to
ensure access for those with additional support needs.
CS11

Regular engagement with local Fèisean through Lead Officers,
an annual conference and regional gatherings, as appropriate.

CS12

Drama workshops and programmes with Meanbh-Chuileag
(Gaelic medium or Gaelic related).

CS13
CS14

Gaelic language work at Fèisean with Sgioba G.
Development and delivery of a series of early years Gaelic
medium arts activities including music, song, drama and
puppetry.
Mini-Fèisean in schools and communities to ensure knowledge
of and participation in Gaelic culture.
Continuation of support for local Fèis performances.

CS15

See CS3 and CS4. With sponsorship from Thorntons Investments, there will be an
opportunity to produce a recording of Bho Èirigh gu Laighe na Greìne.
The annual Gaelic Drama Summer School took place in Portree from 2 to 14 July
with 12 participants. There were two public performances of Call na h-Iolaire, in
Plockton and Kilmuir.
46 Fèisean have been offered a total of £217,925 through the Grants Scheme and
we have ensured Fèisean are aware of MU rates and that they should be working
towards paying those rates.
Demand is still high during the time of the Fèisean and we a have a number of
instruments hired out at other times of the year which produce some income.
This service is provided centrally and we continue to carry out disclosure checks
for individual Fèisean with 61 to the end of Q2.
Additional funding is available on demand for carers and/or additional tutors to
ensure access for young people with additional support needs. 5 Fèisean
required support to the end of Q2.
Development Officers communicate regularly with their portfolio of Fèisean.
We held a gathering in Perth on 13 May, organised jointly with Fèis Rois and Fèis
Phàislig where a number of issues were discussed.
Our AGM and conference were held in Glasgow in September where we
discussed a wide range of issues with Fèis organisers.
We provided support for drama work in Argyll schools and organised a drama
festival in the south of Skye with a performance day in April at Sabhal Mòr Ostaig.
We worked with Eden Court in May on drama workshops and performances for
pupils from Stornoway and Inverness.
There were no requests for support to the end of Q2.
Our Early Years initiative, Hùb Hàb, toured 19 schools with 749 children involved.

A mini-Fèis was held for all S1 pupils in Portree High School at the end of June –
an annual event which has an impact on pupils’ language choices in the school.
CS16
Each Fèis has at least one public performance - most have two – costs of which
are supported through the Grants Scheme.
CS17
If funding allows, continue to run a Traditional Arts Small Grants
Fèisean nan Gàidheal is running the Tasgadh fund again in 2018-19 with an
Scheme on behalf of Creative Scotland.
additional £35k from Creative Scotland, £31.5k of which will be distributed in
grants. The first of three deadlines for 2018-19 applications was 13 July.
Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity
CS18
Continue support for local organisers paid through Annualised
£13.2k has been offered to Fèisean to employ local administrators, equating to
Hours as part of our Grants Scheme for Fèisean.
1.0FTE.
CS19
Assistance for community groups wishing to establish new
The most recent application for membership was from Fèis Chille Bhrìghde an Ear
Fèisean.
which is aiming to hold its first event in September 2018.
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We have also had interest from a group in Aberfeldy and a meeting is to be held
with them in November.
CS20
Participation in initiatives that will lead to employment for
Our Senior Development Officer attends HYAH Steering Group meetings and we
young people in the arts and creativity.
are working with the Hub on a project for the 2018 Year of Young People in
National Trust for Scotland properties.
CS21
Organisation and development of the annual Blas Festival
The 2018 Blas Festival programme was launched early in July and the festival
including a new commission and expansion into new areas.
took place from 7 to 15 September.
In addition to the normal range of events in communities across the Highlands
and the Western Isles, there were two special events marking the Year of Young
People 2018 – Ceòl nam Fèis and Òran Mòr.
The new commission was awarded Mischa Macpherson who performed four
concerts under the title Bho Èirigh gu Laighe na Grèine.
CS22
Residential opportunities for Gaelic arts and community
5 Latha took place in April and the Gaelic Drama Summer School in July, both of
activities delivered in Gaelic.
which are Gaelic medium residential events. We had hoped to organise a 5 Latha
nan Oileanach for students, but it has proven very difficult to identify suitable
dates and we have shelved that idea in favour of another residential opportunity.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS23
The continuation of strategic and practical support through a
Each of our Development Officers has a portfolio of Fèisean they support. The
network of Development Officers each with a portfolio of
team is flexible and they assist each other at peak times as well as taking the lead
Fèisean.
on certain projects such as Cèilidh Trails and Fuaran. They are involved in a wide
range of developments for individual Fèisean.
CS24
Development and revision of policies that should be adopted
Fèisean nan Gàidheal continues to develop a range of policies, most of which are
across the Fèis movement to ensure high quality organisation
available for adoption by individual Fèisean. Several of these require revision
and provision of arts activities.
and this work is being undertaken in stages over this year.
CS25
Provision of insurance giving Fèisean public liability cover and
Insurance is provided for all Fèisean as part of their membership package.
cover for all aspects of their arts activities.
CS26
Regular training available on demand for Fèis organisers to
68 Fèis organisers were involved in 86 training sessions. Support will continue to
ensure they have the skills to run their events as professionally
be available as required.
as possible.
CS27
Regular training for the staff of Fèisean nan Gàidheal and
There have been 41 training sessions involving 10 members of staff.
individual Fèisean.
CS28
Assistance with creative writing through drama work and
Creative writing formed part of the Sgoil Shamhraidh Dràma activities, which
bespoke courses.
took place in July.
We have plans for Gaelic songwriting courses early in 2019.
CS29
Participation in cooperative working to offer further
Fèisean nan Gàidheal support local Fèisean to run a variety of year-round classes,
progression to individual young people.
workshops and one-off masterclasses.
Collaborative work is going on through the HYAH and the Traditional Music
Forum.
39 Cèilidh Trail participants were offered the opportunity to complete a PDA in
performance and equipment operation through West Highland College.
Scotland is a distinctive creative nation connected to the world
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CS30

Assistance with the implementation by the Fèisean of our
Gaelic Language Policy.

CS31

Support for summer Fèis Cèilidh Trails.

CS32

Organisation and development of the annual Blas Festival
including a new commission and expansion into new areas.
Promoting Fèis participation in national events and themed
years with a special event, or series of events, developed for the
2018 Year of Young People.
Participating in showcasing opportunities in Scotland and
abroad as and when opportunities arise or can be created.

CS33
CS34

CS35

Ensuring our work is available to a wide audience through
various media.

We offer help to Fèisean with translations, training and bilingual publicity
materials on demand, as well as Gaelic language activities organised for them by
Sgioba G.
There was a focus on the delivery of our Gaelic Policy at the Annual Conference
held in September 2018.
In summer 2018 7 Fèis Cèilidh Trails were funded by Fèisean nan Gàidheal. Fèis
Rois organised a further 3 Cèilidh Trails, funded independently.
Blas took place from 7 to 15 September 2018. See CS21 above.
We were awarded £110,000 by EventScotland for the delivery of a signature
event for the 2018 Year of Young People. Òran Mòr took place as part of Blas in
September.
The Western Isles Fèisean took part in a specially commissioned piece for the
HebCelt Festival to celebrate the Year of Young People 2018, including a new
song composed by Eilidh Mackenzie.
The Guth nan Gael group came across to perform at Ceòl nam Fèis and Òran Mòr
during Blas.
Cèilidh Trail groups took part in Belladrum and Blas and group of young people
will take part in a youth showcase concert at Celtic Connections in January.
We supported Fèis Rois to organise a Scottish showcase at Festival Interceltique
de Lorient in August with a number of former Fèis participants in the
programme.
More and more of our work is featured on social media and there is now a good
number of events on our YouTube channel. We have done some live streaming,
including an event for Fèis Rois in August and 3 events at Blas in September.
The first series of online lessons for our FèisTV digital are now recorded but work
is required on our FèisTV website to enable them to go live.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are
equipped to build on today’s successes as well as innovate on their own terms.
CS36
Regular training in teaching skills for tutors allowing them to
Tutors worked on new resources produced for Aithris is Oideas in June.
progress through various levels and, where possible, gain
accreditation.
CS37
Regular Gaelic language training for Fèis tutors to ensure an
A series of Gaelic language training sessions for Fèis tutors has yet to be
increase in Gaelic use in line with the implementation of our
organised. We are exploring the viability of courses run by Lews Castle College.
Gaelic policy.
CS38
Initiatives to include more young people in decision-making.
Particularly for the Year of Young People, although we hope this will continue,
we have been working with a group of 14 youth ambassadors, 4 of whom have
been involved in the organisation of Blas events for 2018.
CS39
Utilise the talents of young people in developing and running
See CS38.
events in particular, but not exclusively, during the 2018 Year of
The experience has been positive and we would like to continue such work in
Young People and thereafter.
future.
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CS40

Provision of digitisation, collecting and transcribing skills for
young people.

CS41

Provision of performance skills training for young people.

CS42

Provision of music business skills training for young people.

CS43

Promotion of Fèisgoil as a coherent service offering creative
learning opportunities across a number of art forms.
Traditional Music classes in schools though the Youth Music
Initiative (YMI) and other programmes such as Mòd Academies.

CS44

CS45
CS46
CS47

Deliver Blasad Gàidhlig - programmes for schools requiring an
introduction to Gaelic language and public bodies requiring
Gaelic awareness training.
Establishment of Beairteas – a scheme to match Gaelic speakers
with schools and community groups to enrich language and
cultural experiences.
Residential opportunities for community activities delivered in
Gaelic.
CPD in Gaelic arts and culture for school teachers.

We have received funding from Bòrd na Gàidhlig to continue the Furan project
which will develop those skills among the young people involved. We are
currently recruiting participants.
Cèilidh Trail participants undertook a week of intensive training at Fèis Alba in
July, preceded by some weekend training events organised in their own
localities.
Elements of this were built in to Fèis Alba in July and we will offer further training,
as necessary.
The Fèisgoil service has been busy all year to date with Blasad Gàidhlig language
classes in six local authority areas and music lessons in Highland schools.
We now have a contract with High Life Highland to deliver traditional music
tuition in all Highland Council primary schools during 2018-19.
Children were prepared for local mòds and we worked again with An Comunn
Gàidhealach on the Mòd Academy in advance of the National Mòd in Dunoon.
We hope to support Fèis Phàislig with teaching resources for the YMI contract it
delivers for Renfrewshire Council.
See CS43.
This new scheme has been established and we are currently recruiting
participants with a view to a formal launch before the end of the year.

5 Latha took place in April with 12 Gaelic speaking participants who undertook a
range of activities all through the medium of Gaelic.
CS48
4 CPD session for school teachers were delivered by Angus Macleod at An tAlltain in September.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and
of all ages to access increased opportunity through access to arts and culture
CS49
Further development of Gaelic medium Fèisean.
Fèis Tìr a’ Mhurain were offered additional financial assistance to enable them to
prepare for participation in the Eilean Dorcha and HebCelt festivals.
CS50
Development of a new Equalities Diversity and Inclusion Plan
We delivered our Equalities, Diversity and Inclusion Plan and our new plan for
for 2018-21 building on experience from implementing the
2018-22 was agreed with Creative Scotland in September.
2015-18 plan.
Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and
that the arts, screen and creative industries in Scotland do the same
CS51
Continue to record carbon emissions.
Staff and Board members routinely record carbon emissions as do tutors
employed directly by Fèisean nan Gàidheal. We also collect a range of carbon use
data connected to our offices.
CS52
Develop a Carbon Management Plan for 2018-21.
We developed a Carbon Management Plan in line with our Creative Scotland
agreement for implementation from the second half of 2018-19 onwards. This
has been agreed by Creative Carbon Scotland.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland
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CS53

Dissemination of news through our website, to media contacts
and through regular, digital newsletters.

CS54
CS55

Production of new Gaelic and traditional music resources.
Digitisation of existing teaching and other resources to ensure
greater access to them.
The collection and digitisation of traditional Gaelic songs.

CS56

Launch downloadable app that will promote events and be a
Gaelic learning tool.
CS58
Ensuring our work is available to a wide audience through
various media, in particular FèisTV.
Quantitative Information
Jobs created/retained FTE
38.1 Inward investment/public
(84.5/21)
sector leverage to HIE area
(£4.4m)
Grants to Fèisean
£95,671 Other Grants

The majority of our communication is now carried out digitally. We have
produced two newsletters to date in 2018-19, which were distributed
electronically. We use our website, social media and Mailchimp to promote
events and other initiatives digitally.
We are exploring options for the digitisation of teaching resources.
We are exploring options for the digitisation of new teaching resources including
online lessons through FèisTV.
We hope to have a further cohort of young Gaelic singers involved in Fuaran
carrying out this type of work. Cèilidh Trail groups are required to research and
use Gaelic songs and tunes for their locality.
This is almost ready and will be launched before the end of the year.

CS57

Cultural events staged (1,441)
New/Improved
services/amenities (3)

644
1

Accredited skills
development programmes
delivered (264)
Industry wide business
collaboration projects
completed (1)
Sector policy outcomes
delivered (5)

See CS35. We streamed a number of events from the 2018 Blas Festival and an
event for Fèis Rois.
£908,472
£10,037

Projects supporting the
1
Gaelic economy (1)
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Continued promotion of Fèisgoil as a coherent service offering
creative learning opportunities across a number of art forms.
HIE2
Tours in Gaelic of historical and heritage sites across Scotland.
HIE3
Supporting active participation for early years groups through
Hùb Hàb.
HIE4
Gaelic song and Gaelic related drama in schools where Gaelic is
not taught to ensure children gain knowledge of Gaelic
language and culture.
HIE5
Provide residential opportunities for community activities
delivered in Gaelic.
HIE6
Professional learning opportunities in Gaelic arts and culture
within mainstream education.

78

Increase in turnover
(£360k)
Participants/Learners in
Fèis Activities
Improved conditions for
sectoral growth (1)

£270,996
4,221
0

0

Community infrastructure
projects completed (2)

1

0

Academic infrastructure
projects completed (1)

0

See CS43 above.
No activity to date.
See CS14 above.
See CS15 and CS44 above.
See CS22 above.
See CS42 above.
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Number of volunteers (640)
Audience at Fèis concerts & other
events
Products/processes
developed (4)
Community groups/individual
Fèisean located in HIE with
increased capacity (40)

211
9,876
1
9

HIE7
HIE8

Gaelic translation and proof reading for the Fèisean.

Deliver traditional Music in schools though the Youth Music
Initiative (YMI) and other programmes such as Mòd Academies.
HIE9
Establishment of Beairteas – a scheme to match Gaelic speakers
with schools and community groups to enrich language and
cultural experiences.
HIE10
Establish Blasad Gàidhlig - programmes for schools requiring an
introduction to Gaelic language and public bodies requiring
Gaelic awareness training.
HIE11
Establish a new initiative supporting Gaelic drama workshops
and performance programmes for Gaelic learners.
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants
Scheme.
HIE13
Continuation of strategic and practical support through a
network of Development Officers each with a portfolio of
Fèisean.
HIE14
Capacity building support to community groups to establish
new and develop existing Fèisean.
HIE15
Further development of Gaelic medium Fèisean.
HIE16
Lending of musical instruments for free use at Fèisean through
our Musical Instrument Bank.
HIE17
Initiatives to include more young people in decision-making
within the Fèisean.
HIE18
Digitisation of existing teaching and other resources to ensure
greater access to them.
HIE19
Support for new and experimental work in the Gaelic arts, in
particular develop disciplines under-represented in the Fèisean,
and collection and digitisation of traditional creative art works.
HIE20
Provision of specialist assistance to ensure access for those with
additional support needs.
Enhancement of skills and creative talent / youth employment
HIE21
Regular training in teaching skills for tutors allowing them to
progress through various levels and, where possible, gain
accreditation.
HIE22
Regular training for staff, volunteers and individual Fèisean in
the areas of fund-raising, governance, ICT, child protection,
Gaelic language and first aid.
HIE23
Provision of performance skills training for young people

Assistance with straightforward Gaelic translations is offered to Fèisean on a
regular basis in pursuit of delivery of our Gaelic Language Policy.
See CS44 above.
See CS46 above.
See CS43 above.
Drama performances and workshops were held in September for 428 school
pupils who are Gaelic learners.
See CS7 above.
See CS23 above.
See CS2 and CS19 above.
See CS49 above.
See CS8 above.
See CS38 above.
See CS54 above.
See CS3 and CS56 above.
See CS10 above.
See CS29 above.
See CS26 above.
See CS41 above.
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HIE24

Support recognition for young Fèis participants through
schemes such as the Duke of Edinburgh Awards, Arts Awards
and Saltire Awards.
HIE25
Provision of business skills training for young people.
HIE26
Commercial opportunities for artists to capitalise on creative
skills base through new commissions.
HIE27
Provide skills development initiatives that will lead to
employment for young people in the arts and creativity.
HIE28
Provision of digitisation, collecting and transcribing skills for
young people.
HIE29
Engage young people in developing and running events in
particular, but not exclusively, during the 2018 Year of Young
People and thereafter.
HIE30
Address creative disciplines and skills under-represented in the
Fèisean through specialist sector events, engaging with
creative experts to share skills and best practice.
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
HIE32
Organisation of and development of the annual Blas Festival.
HIE33
Launch downloadable app that will promote events and be a
Gaelic learning tool.
HIE34
Use digital technologies to grow customer base, such as
creating new digital ticketing service.

HIE35
HIE36
HIE37
HIE38
HIE39
HIE40
HIE41

Support regional and international residential opportunities for
young people to engage in creative learning programmes.
Deliver annual Gaelic Drama Summer School.
Residential opportunities for Gaelic arts and community
activities delivered in Gaelic.
Promoting Fèis participation in national events and themed
years with a special series of events for the 2018 Year of Young
People.
Participate in showcasing opportunities in Scotland and
abroad.
Develop FèisTV, and grow strategic collaboration with BBC and
BBC Alba to support new creative content for screen and
broadcast sector.
Continued operation of Tasgadh - traditional small grants
programme.

See CS29 above.
See CS42 above.
See CS5 above.
See CS36 above.
See CS4 above.
See CS39 above.
No activity so far although the CEO is intending to attend an XPO North Event in
Portree in November to gain some insight from industry professionals.
See CS31 above.
See CS21 above.
See CS57 above.
We used an online ticketing system for Blas which allowed us to engage with
customers.
We have commissioned a new database on which will be held information
enabling us to interact with customers.
We are also looking at an online solution for managing our grants scheme and
engaging with the Fèisean. Work is progressing.
See CS22 above.
See CS6 above.
See CS22 above.
See CS33 above.
See CS34 above.
See CS35 and CS58 above regarding FèisTV. BBC Alba will be broadcasting
programmes from our Year of Young People events at Blas before the end of the
year.
See CS17 above.
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Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal
officer is based, with evidence of practical help where support
is being offered before 31.03.19.
BnG2
A monthly Gaelic singing session in Inverness and Coffee and
Conversation sessions held in the Fèisean nan Gàidheal offices
in Portree/Inverness if demand exists.
BnG3

At least 4 language training sessions for staff before 31.03.19.

BnG4
BnG5

At least 4 other training sessions for staff before 31.03.19.
Support 44 Fèisean across Scotland, with grants, training,
insurance, musical instruments and Gaelic skills before 31.03.19.
6 Fèisean to run Fèis Bheag classes or early-years workshops
before 31.03.19.
A Gaelic medium panto to tour at least six areas before
31.03.19.
Deliver 80 Gaelic drama workshops in communities across
Scotland before 31.03.19.
Drama Festival for secondary pupils to be organised in
collaboration with Eden Court, if funding is available through
the Gaelic Arts Scheme.
Drama tour of schools offering GME before 31.03.19.

BnG6
BnG7
BnG8
BnG9
BnG10
BnG11

Drama tour of a bilingual play for schools that offer GLE before
31.03.2019.

BnG12

30 concerts at Blas 2018 with a schools and community
programme as part of the festival, delivered in partnership with
other organisations and where Gaelic is the main language on
stage.
Concerts delivered bilingually by a fluent Gaelic speaking
fear/bean an taighe. Musicians/artists encouraged to use their
Gaelic at the festival.

BnG13

BnG14
BnG15

A newly written commission as part of Blas 2018, with at least 4
performances during the festival.
All information and advertising to be bilingual as an important
feature of the festival, including the MC at each event.

This work is on-going with regular interaction between relevant Iomairtean
officers and Fèis Development Officers. Hours spent on Iomairtean areas are
recorded by all staff.
The Tac an Teine singing sessions are ongoing with around 25 people attended
each session.
There has been no demand for Cofaidh is Còmhradh in Portree at this time.
We hope to begin a monthly conversation session in Inverness over the winter
months at Eden Court.
The first session was held in June and there are further sessions planned for
November.
See CS27 above.
See CS7 above. 47 Fèisean are now members of Fèisean nan Gàidheal and the
newest, Fèis Chille Bhrìghe an Ear, held its first event in September.
18 Fèisean offered early years sessions to the end of Q2.
This will go ahead as planned in December (Q3).
136 drama workshops were organised to the end of Q2.
See CS12 above.
This will go ahead early in 2019 and we are currently consulting with teachers on
subjects/themes suitable for the schools.
A play toured GLE schools in September, delivered by our Gaelic Drama Officer,
Angus Macleod, based on The Clearances. The play was performed 17 times with
a total audience of 428 pupils.
See CS21 above.

Promotion of Gaelic is central to Blas and we expect the language to be seen and
heard at every event. We expect to have a Gaelic-speaking Fear or Bean an
Taighe at each event and it is a contractual obligation on artistes who have Gaelic
to use the language in their introductions. We expect most of the presenters to
younger in this Year of Young People.
See CS21 above.
All information and advertising was bilingual and, as per BnG13, there were
Gaelic-speaking MC’s at all events, bar one.
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BnG16

Aim to have 15 individuals aged 14-18 taking part in the 2018
Drama Summer School.

BnG17

Aim to have 16 high-school pupils take part in a residential
event at The Gearrannan Blackhouses, Isle of Lewis during
Easter 2019.
BnG18 Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the daily working language of the
organisation.
BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been
spent.
BnG20 Quarterly report on the up-to-date financial situation of Fèisean
nan Gàidheal.
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of
the year and in addition to this a copy of papers with updates
relating to this from Fèisean nan Gàidheal Board meetings with
any relevant new information.
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects,
with evidence each quarter.
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted,
before release as appropriate, to give an opportunity to the
Bòrd to add quotes/information.
Highland Council Deliverables
HC1
SLA still to be received at end of Q2.
Comhairle nan Eilean Siar Deliverables
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through
Fèisean nan Gàidheal’s Grants Scheme for Fèisean.
CnES2 Utilise £2,900 toward the employment of a Development
Officer based in the Western Isles.
Argyll & Bute Council Deliverables
ABC1
Ensure Argyll & Bute based Fèisean receive council funding
through Fèisean nan Gàidheal’s Grants Scheme for Fèisean
ABC2
Ensure a Development Officer supports Fèisean in the area and
that various Fèisean nan Gàidheal projects take place in Argyll &
Bute.

The Sgoil Shamhraidh Dràma took place between 2 and 14 July with 12
participants. The school was directed by Mairi Morrison and there were two
performances of a piece produced by the young people, Call na h-Iolaire.
5 Latha 2019 will take place between 8 and 13 April.
Fèisean nan Gàidheal operates in Gaelic at staff and board level and in
communications with the local Fèisean. We ensure that the Fèisean deliver the
elements of our Gaelic Policy that refers to them.
This report refers, as does the separate one prepared for Bòrd na Gàidhlig by
Fèisean nan Gàidheal’s Development Manager.
Management Accounts verified by external auditors form part of this report.
Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal board meetings. A
report on the organisation’s Risk Register was considered by Fèisean nan
Gàidheal’s Board in May and a copy forwarded by the Development Manager to
Bòrd na Gàidhlig.
Bòrd na Gàidhlig’s logo is included in all printed materials and its support is
acknowledged in all press releases, on our website and in e-mail footers.
We do this, particularly in instances where the Bòrd is directly funding the work
to which the press release relates, e.g. the Blas launch in June and the Gaelic
pantomime in December.
Cannot report on progress.
£9,900 of Comhairle funding has been utilised within a total of £32,446 pledged
to the Western Isles Fèisean.
We had a full-time Development Officer based in Stornoway to support all the
Fèisean in the Western Isles. She left her post at the end of September and
discussions are ongoing about filling the post.
£9,000 of council funding has so far been utilised with a total of £40,641 pledged
to the Fèisean.
Development Officers support all the Fèisean within Argyll & Bute and Gaelic
drama work will take place in the area through Hùb Hàb, Meanbh-Chuileag and
our Gaelic pantomime.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
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Arthur Cormack
Chief Executive
December 2018

Fèisean nan Gàidheal
Blas Festival 2018

Agenda Item: 4.2018.02(b)
Reason for Paper
To provide information to Board Members regarding the outcome of Blas 2018.
Blas 2018
The 2018 Blas Festival took part between 7 and 15 September with 37 events taking place across the Highlands
and Western Isles. As part of the Year of Young People (YOYP) we were delighted to involve young people
throughout every strand of the festival including planning, promotion, presenting, performance and delivery.
Programme highlights included:
•
Two separate events were held to celebrate the 80th birthdays of two of the legends of Gaeldom, Alasdair
Gillies and Dolina Maclennan
•
‘Crossing the Minch’, presented by The Big Music Society, celebrated the music of the late P/M Donald
Macleod
•
Trail West performed ‘Play Gaelic’ the seminal Runrig album at two special concerts
•
This year’s commission ‘Bho Èirigh gu Laighe na Grèine’ a suite of Gaelic songs set to new music was
delivered by Mischa Macpherson as part of the Year of Young People
•
Julie Fowlis, Eamon Doorley, Zoe Conway and John Mc Intyre performed two sell-out concerts featuring
music and songs from their recent Gaelic/Gaeilge project.
•
Our ‘Clann – Family Ties’ concerts featured Irish guests Seamus and Maebh Begley with Jim Murray
alongside Gaelic singer Maggie MacInnes and her son Calum Park.
•
A Ceòl nam Fèis concert was held in Strathpeffer featuring 124 participants from across the Fèis movement
•
We organised Dràma air Chuairt for the second consecutive year, with the participants visiting schools and
making two public performances under the direction of Kenneth Macrae
•
There was an event held in Uig, Lewis, celebrating the life and work of Donald MacAulay
•
Our schools and communities programme featured a number of tuition visits, Drama performances and a
Highland Produce Fair in partnership with UHI.
•
We were pleased to re-establish our partnership with Live Music Now, with performances in schools and care
homes.
•
The festival came to a close at the Northern Meeting Park, Inverness, with a signature event, ‘Oran Mòr’
which was a tremendous celebration of the Year of Young People, featuring young people from schools
across the Highlands and the Fèis movement, performing alongside leading traditional music acts Skipinnish,
Breabach, Trail West and others, all of which had been chosen by a youth steering group.
Blas Festival Team
In addition to Fèisean nan Gàidheal staff who work to deliver the Blas Festival, Chrissie Macrae was employed as
Events Co-ordinator and Nick Firth was employed as YOYP Project Co-ordinator.
With support from ScotGrad, we were able to employ Janet MacVicar on a summer placement between the end of
June and early September. Janet worked hard to promote our summer Fèisean and Cèilidh Trail programme but
also gave a particular focus to the Blas Festival and the YOYP events.
FèisTV
We were pleased that two events from this year’s festival were streamed live through FèisTV: Alasdair Gillies’ 80th
birthday celebrations from Aros, Portree and Ceòl nam Fèis from Strathpeffer.
Year of Young People (YOYP)
With additional funding from EventScotland we were able to do even more work with young people as part of the
festival. It was very rewarding for us to have young people involved in the decision-making process as we pulled
together the programme for this year’s festival, something which we are keen to develop further in future years.
The main YOYP elements of the programme were Mischa Macpherson’s Commission ‘Bho Èirigh gu Laighe na
Grèine’, Ceòl nam Fèis and Òran Mòr.
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‘Bho Èirigh gu Laighe na Grèine’ was performed 5 times across the festival and through additional support from
Thorntons Investment we are delighted that Mischa will be able to record her new commission in early 2019.
Our Ceòl nam Fèis concert featured 124 participants from 24 Fèisean took part in the concert which under the
musical direction of Donald Shaw. The concert was a fantastic showcase of the hard work that is going on across
the Fèisean communities.
Our Signature YOYP event, Òran Mòr, was held in the Northern Meeting Park, Inverness on Saturday 15th
September. With around 750 young people performing alongside leading traditional music acts, which were
chosen by young people, the event was a real celebration of our language and culture.
Earlier in the year we had commissioned Robbie Macleod to write a new Gaelic song for this event which he
entitled ‘Beò an Dòchas’. On the day the song formed the finale of the YOYP section and was led by Annia
MacGillivray with a rousing chorus from all the young people in attendance. The event was filmed by BeesNees
for BBC Alba and we expect the programme to be broadcast in December.
Attendance and Audience Satisfaction
The feedback from the online survey has been very encouraging with feedback from a wide-range of audience
members
Participation
Staff
Volunteers
Contractors
Performers
Audience
FèisTV
Total

Blas 2018
14
422
70
917
8,085
865
10,373

Audience Satisfaction
Value for money
Enjoyment of event
Use of Gaelic
Overall Festival Rating

93%
95%
88%
92%

Breakdown of Blas 2018 Audience
2%

1%
Local to event area

7%

Rest of Highlands
Rest of Scotland
UK
37%

53%
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Overseas

Below is a selection of quotes from those who attended the festival:

Excellent event, would love to see something similar in the future
An incredible achievement of what must have been a huge logistical challenge. A wonderful showcase of such
talented singers and musicians, Heart-warming to see the youngsters being encouraged to participate and
celebrate our heritage and culture. Keep up the good work!
Great festival with a lot of interesting events
Fantastic showcase for the Gaelic heritage and language
Finance
Information regarding the Blas Festival 2018 budget can be found in the following pages.
Action Required
Board members are asked to
(1) Note the outcomes of Blas 2018
(2) Note the Blas 2018 budget up until 29.11.2018
Calum A Macmillan
Development Manager
December 2018
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BLAS BUDGET 2018 - 29 November 2018
INCOME
Highland Council Grant
Highland Council In-kind
Box Office
Creative Scotland
Bòrd na Gàidhlig (Revenue)
HIE (Revenue)
Event Scotland
Sponsorship - Thorntons - Saffrey Champness
Merchandising
Food Concession
BBC Facility Fee
Argyll & Bute Council
Comhairle nan Eilean Siar
Fèisean nan Gàidheal In-kind
Surplus from previous festival
Total Income
EXPENDITURE
Programme Costs
Artists' Fees (including travel in most cases)
Accommodation for Artists and Crew
Meals for Artists and Crew and Blas Reps and FBT's
New Music Commission Fee
International Flights
International Artists Domestic Travel Fuel
International Artists Domestic Travel (in-kind minibus from HC)
Stage/Concert Management/Fear or Bean-an-Taighe/Blas Reps
Music Directors
Tutors' Fees
Tutors' Expenses
Venue Hire & Commission to Promoters/Production Cost
PA & Lighting
Stewarding (includes British Red Cross £1,386)
Policing and Licensing (includes Toilets £2110)
Merchandising Purchases
T-shirts for performers
PR, Advertising & Marketing
Press/PR
Social Media Marketing campaign
Posters/Overprinting/Postage
Leaflet Print x 40,000
Leaflet Distribution
Postages
Promotional materials (Banners, oversize posters etc)
Advertising
Commission to Ticketline
Ticket Printing
Management & Production Costs
Festival Organiser
Travel for Festival Organiser
Òran Mòr Coordinator
Travel for Òran Mòr Coordinator
Outdoor Event Logistics Coordinator
Fèisean nan Gàidheal Staff Time In-kind
Fèisean nan Gàidheal Management Fee
Action Group/Board Costs
Photography/Visuals
Gaelic Translations (in-kind from HC)
Insurance
Royalties
Accountancy/Companies House
Market Research
Contingency
TOTALS
Surplus/Deficit current
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BUDGET
£65,885.00
£2,000.00
£50,829.00
£35,000.00
£20,000.00
£5,000.00
£110,000.00
£14,000.00
£4,900.00
£400.00
£1,000.00
£12,000.00
£2,000.00
£34,000.00
£7,975.00
£364,989.00

ACTUAL to
29.11.18
£65,885.00
£2,000.00
£35,256.33
£35,000.00
£20,000.00
£5,000.00
£93,500.00
£7,395.00
£1,945.76
£650.00
£0.00
£0.00
£2,000.00
£34,000.00
£1,881.00
£304,513.09

DIFFERENCE
at 29.11.18
£0.00
£0.00
-£15,572.67
£0.00
£0.00
£0.00
-£16,500.00
-£6,605.00
-£2,954.24
£250.00
-£1,000.00
-£12,000.00
£0.00
£0.00
-£6,094.00
-£60,475.91

£81,000.00
£19,000.00
£13,000.00
£7,500.00
£2,000.00
£500.00
£700.00
£500.00
£4,000.00
£2,000.00
£2,750.00
£14,859.00
£74,000.00
£4,000.00
£4,000.00
£3,100.00
£6,000.00

£70,330.93
£20,353.28
£13,123.17
£7,535.65
£3,089.69
£500.00
£700.00
£923.60
£4,000.00
£2,112.00
£2,399.30
£6,322.55
£56,503.00
£4,077.20
£4,669.00
£1,962.00
£6,439.70

£10,669.07
-£1,353.28
-£123.17
-£35.65
-£1,089.69
£0.00
£0.00
-£423.60
£0.00
-£112.00
£350.70
£8,536.45
£17,497.00
-£77.20
-£669.00
£1,138.00
-£439.70

£3,500.00
£2,000.00
£3,500.00
£3,200.00
£1,100.00
£400.00
£600.00
£11,000.00
£600.00
£900.00

£2,509.80
£575.00
£2,862.65
£3,663.97
£1,228.75
£1,038.57
£608.97
£13,610.85
£0.00
£337.62

£990.20
£1,425.00
£637.35
-£463.97
-£128.75
-£638.57
-£8.97
-£2,610.85
£600.00
£562.38

£14,000.00
£1,000.00
£27,000.00
£1,500.00
£4,000.00
£11,000.00
£13,000.00
£1,000.00
£2,500.00
£1,300.00
£5,700.00
£300.00
£1,150.00
£450.00
£15,380.00
£364,989.00
£0.00

£15,000.00
£260.27
£15,000.00
£0.00
£4,000.00
£28,100.72
£13,000.00
£440.20
£550.00
£2,000.00
£6,968.35
£0.00
£1,070.00
£0.00
£0.00
£317,866.79
-£13,353.70

-£1,000.00
£739.73
£12,000.00
£1,500.00
£0.00
-£17,100.72
£0.00
£559.80
£1,950.00
-£700.00
-£1,268.35
£300.00
£80.00
£450.00
£15,380.00
£47,122.21
-£13,353.70

Fèisean nan Gàidheal
Fèisgoil

Agenda Item: 4.2018.02(c)
Reason for the Paper
To inform the Board members of the developments in the language, drama and music arms of Fèisgoil this
quarter, September – December 2018.
Background
The Fèisgoil service takes in all work undertaken by Fèisean nan Gàidheal within schools in addition to providing
other support to Local Authorities and Public Bodies aiming to meet the requirements of their Gaelic Language
Plan.
Main events
Here is a summary of the main events in which Fèisgoil was involved this past quarter.
Drama
Performance workshops and tours
1. Sporan: Gaelic learners support performance workshops:
Tutor: Angus Macleod
Tutors involved

1

Schools involved

7

Number of sessions

17

Schoolchildren

428

2. Panto: National tour of GME schools with Iain Beggs, Megan MacLellan & Katie Hammond (still running)
Tutors involved

3

Schools involved

49

Number of sessions

29

Schoolchildren

tbc

Drama support sessions
1. Millbank Primary – support with specific drama project – An Dàrna Cogadh
Tutors involved

Schools involved
1

Number of sessions
1

Schoolchildren
9

37

2. Oidhche Challainn: Winter school performance – new commission – 3 stand-alone Gaelic Highland primary
schools - specific funding from The Scottish Government; Drama sessions delivered: (still running)
Tutors involved

Schools involved
2

Number of sessions
3

Schoolchildren
tbc

tbc

Music
1. Youth Music Initiative
18/19: 8 weeks within 174 primary schools within Highland Region. Most schools began their block of
sessions to coincide with Blas and are now complete.
Fèis an Earraich
Tutors involved

4

Schools involved

20

Number of sessions

20

160

Schoolchildren

254

Fèis Chataibh
Tutors involved
F

6

Schools involved

17

Number of sessions

136

Schoolchildren

281

Fèis Inbhir Narainn
Tutors involved

2

Schools involved

4

Number of sessions

48

Schoolchildren

168

Fèis Lochabair
Tutors involved

Schools involved
7

Number of sessions
24

Schoolchildren
224

492

Fèis Rois (still running)
Tutors involved

tbc

Schools involved

tbc

Number of sessions

tbc

Schoolchildren

tbc

Fèis Spè
Tutors involved

Schools involved
2

Number of sessions
9

Schoolchildren
96

192

Fèis Phàislig runs YMI weekly sessions in 4 schools in Renfrewshire.
2. Mod Academy –In conjunction with An Comunn Gàidhealach & Argyll & Bute Council with a budget of
£6462.61, we supported 11 schools in the Dunoon area in the run up to the National Mòd in October.
Tutors involved

3

Schools involved

11

Number of sessions

182

Schoolchildren

376

3. Oidhche Challainn
Stats for BSGLA & BSGPR (BSGI are working in conjunction with Fèis na h-Òige and FnG with class-teacher Iain
Murdo Macmillan taking a lead on project there – those figures not included here)
Ingrid Henderson (BSGLA) & Eilidh MacLeod MacKenzie (BSGPR)
Tutors involved

2

Schools involved

2

Number of sessions

14

Schoolchildren

115

Language
Blasad Gàidhlig* – language sessions delivered in schools to children and their teachers using many art forms
including song, story and games. * Please note most BG sessions run across ‘quarters’ and so stats are sometimes included in both reports – projected and then actual.
1. Falkirk
Term 2 academic year
Tutors involved

Schools/nurseries
6

Number of sessions
6

Schoolchildren
207

tbc

2. Glasgow
Term 1
Tutors involved

Schools/nurseries
10

Number of sessions
6

Schoolchildren
39

tbc

Term 2
Tutors involved

Schools involved
6

Number of sessions
6

Schoolchildren
273

21

tbc

Fèisgoil work with Public Bodies:
Linda Macleod delivered a full day’s session on Gaelic Awareness Training (GAT) on November 29 for NLS/NMS
staff in Edinburgh.
Fèisgoil work with other organisations:
Drama Officer, Angus Macleod and Fèisgoil Manager, Eilidh Mackenzie attended An t-Alltan, the Gaelic teachers’
annual conference in Aviemore on September 26 & 27 where Angus delivered CPD story-telling sessions and
Eilidh promoted Fèisgoil in the marketplace.
Eilidh Mackenzie delivered a songwriting session to 9 S2 Gaelic learners at Inverness Royal Academy as part of
NessBookFest on Friday October 5.
Calum Alex Macmillan, Karen Oakley and Eilidh Mackenzie delivered a GAT-related session to pupils taking Gaelic
as a subject at Highland secondary schools as part of Highland Council & Skills Development Scotland’s event,
Siuthad in Eden Court on 15 November.
Eilidh Mackenzie attended two lunchtime stallholder sessions at the invitation of Third Sector Interface, Highland
at Ross County stadium, Dingwall on Monday 26 and Tuesday 27 November to promote the opportunities for
schools through our Fèisgoil service.
Angus Macleod delivered a storytelling session with Artsplay Highland at Craighill Primary School, Tain on
Wednesday 28 November
Eilidh Cormack delivered a YoYP Gaelic Awareness Workshop Day in Kilmarnock on Thursday 29 November,
presenting to parents, children and staff.
Eilidh Mackenzie will deliver a GAT training session to pupils S3-S6 for SCILT (Scotland’s National Centre for
Languages) on 11 December in the Kingsmills Hotel, Inverness.
Eilidh Mackenzie is working once again with Ishbel MacFarlane of O is for Hoolet, devising an updated Gaelic
session as part of their Minority Languages Training for 2019.
Action required
Board members are asked to note the information regarding the upcoming delivery of language, music and drama
Fèisgoil developments.

Eilidh Mackenzie
Fèisgoil Manager
December 2018
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Fèisean nan Gàidheal
Tasgadh: Traditional Arts Small Grants
Number on Agenda: 4.2018.02(d)

Reason for paper
To provide Board members with infomation on the Tasgadh grants scheme Fèisean nan Gàidheal is operating in
2018-19 with funding from Creative Scotland.
Background
Creative Scotland is continuing its support of Tasgadh and we are again running this grants scheme with £31.5k
to distrbute in 2018-19.
Second Round for 2018-19
The second deadline for 2018-19 grant applications was 26 October. At that date, we had received 19
applications seeking grants totalling £17,020 broken down by artform as follows:
Dance
Storytelling
Music
Multi-artform

1
3
11
4

The panel met on 13 November to make decisions on the applications. The following applicants were successful,
meaning we offered grants totalling £8,317:

Final Round in 2018-19
There will be a further deadline date of 1 February 2019 for applications during 2018-19.
Action Required
Board members are asked to note progress with the Tasgadh fund.
Arthur Cormack
CEO
December 2018
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Fèisean nan Gàidheal
Creative Scotland Annual Review
Agenda Item: 4.2018.02(e)

Reason for Paper
Information for Board members on the annual review of our work carried out by Creative Scotland.
Background
Board members will recall that Creative Scotland has an review process in place which entails the completion of
an annual report, based on outcomes agreed within our contract, and a formal annual meeting with our Lead
Officer.
2018 Meeting and Outcomes
The progress report submitted to Siobhan Anderson prior to our meeting is included in the following pages along
with an agenda. The meeting took place on 21 November at which Calum Macmillan, Eilidh Mackenzie and I were
present.
Siobhan is obliged to send us a follow-up letter within 6 weeks of the meeting, detailing the outcome. This will be
passed on to Board members as soon as it becomes available.
Action required
Board members are asked to note the report submitted to Creative Scotland.
Arthur Cormack
CEO
December 2018
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RFO Annual Review Meeting Agenda 2018/19
Wednesday 21st November 2018 - 2pm
Fèisean nan Gàidheal Offices, Inverness
Confirmed Attendance:
From Creative Scotland
Siobhan Anderson- Music Officer- Lead Officer
Morag MacDonald- YMI Manager- In attendance
From Fèisean nan Gàidheal
Arthur Cormack - CEO
Calum Macmillan - Development Manager
Eilidh Mackenzie - Fèisgoil Manager (part of meeting perhaps)
Meeting Agenda

1. Progress this year
a) Activity and Programme goals and milestones
b) Delivering Creative Scotland’s
i) Five ambitions:
§
§
§
§
§
ii)

Excellence and Experimentation
Access and Enjoying Creative Experiences
Place
Leadership & Workforce
International
Connecting Themes:

•
•
•
•

Creative Learning
EDI
Digital / creative technology
Environment

iii) Requirement for effective Governance and management systems
c) Examples of good practice
d) Difficulties or issues in the delivery of activity and programme plans this year to date
e) Discuss any difficulties or issues in the delivery of financial/governance plans this year
to date

1
29 October 2018

25

2. Risk Analysis
a) Agreement of risk rating- low

3. Working Together
a) Overall relationship with Creative Scotland during the year
b) Suggestions for Working Together going forward

4. Priorities for Future Years
Activity and programme plans
a) Priorities for subsequent years’ activity and programme plans
b) Emerging difficulties or issues in the delivery of next year’s activity and programme
plans
c) Mitigation
Creative Scotland’s connecting themes
a) Plans for pursuing Creative Scotland’s connecting themes in subsequent years
b) Emerging difficulties or issues in pursuing Creative Scotland’s connecting themes next
year
c) Mitigation
Financial/governance plans
a) Priorities for subsequent years’ financial/governance plans?
b) Emerging difficulties or issues in the delivery of financial/governance plans for next
year
c) Mitigation
Equalities and diversity
a) EDI Action Plan
b) Priorities for subsequent years
c) Next steps
Environment
a) Carbon Management Plan
b) Priorities for subsequent years

5. Any Other Business

2
29 October 2018
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RFO Annual Report: Fèisean nan Gàidheal
1. Progress this year (2018/19)
a) Please describe the progress that your organisation has made in the year to date against the agreed artistic goals and
milestones in your Funding Agreement.
Although we are only halfway through the year, delivery of our programme is progressing well. As usual, we report each
quarter as to how we are delivering the main areas of our agreement with Creative Scotland and other funders. Reports
are circulated to relevant Creative Scotland personnel and also contain management accounts and a breakdown of grants
paid to Fèisean. The report for Q1 (to 30 June 2018) has been circulated and the Q2 report (to 30 September 2018) will
be available in late October.
The following in an overview of progress to date:
ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

Overview of
Planned Activity

Development Goals

Milestones

Progress

√

Regular funding
for Fèis activities
through a Grants
Scheme for
Fèisean with a
commitment to
paying tutors MU
minimum rates if
sufficient funding
is available

•

Pledge grants of
£210k for 201819 to 44 Fèisean
by April 2018

Grants of
£217,925 offered.

√

Funding for new
developments
through a Fèis

•

Finance for at
least 3
development

£1k offered to Fèis
Ghàidhlig Ghlaschu

(please see descriptor below and tick
ambitions that apply)

E

Support and
Development
of Fèisean

√

A

P

√

√

√
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L

C
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Widen access to
and enjoyment of
Gaelic arts and
culture, in
partnership with
other agencies, to
ensure as many
people as possible
from diverse
backgrounds can
participate
Support young
people to be
involved in a range

1

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

√

P

√

√

L

√

√

Overview of
Planned Activity

Development Goals

Progress

projects during
2018-19
Financial support
for 2018-19 Fèis
Spè
developments
agreed by June
2018

for a Christmas
event.

Annualised hours
allocated with
grants by April
2018

£13.2k offered to
local Fèisean.

As and when
opportunities
arise with aim of
establishing 2
between 201821

Discussions are
ongoing about
establishing a Fèis
in Perth or
Perthshire.

C

Development
Fund
The continuation
of strategic and
practical support
through a
network of
•
Development
Officers each with
a portfolio of
Fèisean
Continue support
for local
organisers paid
through
Annualised Hours
as part of our
Grants Scheme
for Fèisean

•

√

√

Assistance for
community
groups wishing to
establish new
Fèisean

•

√

√

Further
development of

•
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Milestones
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of creative
experiences
regardless of
geographical
location or social
background
Promote work that
leads to a better
understanding and
appreciation of
Scotland’s
traditional arts and
work inspired by
the Gaelic
language
Attract people to
Gaelic and offer
opportunities to
learn, use and
develop the
language
Enhance the
creative talent and
life skills of young
people and support
experimentation in
the Gaelic arts
Strengthen
community
confidence and

Funding offered to
Fèis Spè although
the Board did not
agree to long-term
ongoing funding.

No activity to date
in 2018-19.
2

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

Overview of
Planned Activity

Development Goals

√

Regular
engagement with
local Fèisean
•
through Lead
Officers, an
annual conference
and regional
gatherings, as
appropriate
•
The lending of
instruments for
free use at the
Fèisean from our
Musical
Instrument Bank

√
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Progress

Ongoing work
during the year

Lead officers
meet/communicate
regularly with their
Fèisean.

C

Gaelic medium
Fèisean
√

Milestones

•

Assistance with
the
implementation of
our Gaelic
Language Policy
29

improve quality of
life through
creativity and
opportunities to
use Gaelic
Maximise the
economic benefits
of our work
supporting
population
retention and
growth through
employment in
cultural activities
Support projects
that enhance
community cultural
development
particularly, though
not exclusively, in
areas of low
economic activity
Utilise digital
technology to bring
our work to a
wider, more
diverse and
dispersed audience

Fèisean nan
Gàidheal held a
sharing day in
Perth in May and
its Annual
Conference in
Glasgow in
September.
Ongoing work
during the year
with main
lending in April,
summer and
October

Our musical
instrument bank
continues to be
very well used.

Ongoing support
from
Development
Team throughout
the year

This work is core
to what we all do
and we provide
support on
demand.
3

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

Milestones

Progress

Initiatives to
include more
young people in
decision-making
within Fèisean

Continue as
HYAH partner
and direct
engagement with
young people
through YoYP
activities

We worked with a
group of 14 young
people in a focus
group for YoYP
activities and a
core group of 4
young people were
involved in the
organisation of a
range of events.

√

Production of new
Gaelic and
traditional music
resources

At least one new
publication in
2018-19

A range of
resources have
been produced for
Fèisgoil activities.

√

Digitisation of
existing teaching
and other
resources to
ensure greater
access to them

Two titles to be
reproduced in
digital format by
August 2018

We have had
quotes for work
but this work has
still to be
progressed.

Provision of
insurance giving
Fèisean cover for
all aspects of their
arts activities

Ongoing work
throughout the
year renewed
with annual Fèis
membership

Insurance is
provided for all
member-Fèisean.

(please see descriptor below and tick
ambitions that apply)

E

√

A

P

L

√

√

√

√

√

√
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Overview of
Planned Activity

Development Goals

C

30

4

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

√

√

√

√

√

√

√
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Development Goals

Milestones

Progress

Provision of
additional
financial
assistance, where
required, to
ensure access for
those with
additional support
needs

Availability of
funds is
published and
funds allocated
as and when
required

Two Fèisean have
been awarded
additional funding
so far this year.

If funding allows,
strategic support
for Fèisean
wishing to expand
and sustain a
year-round
programme of
work

External funding
would be
required to meet
this aim – no
timescale as yet

We have been in
discussion with
Fèis Spè about
external funding
sources to sustain
their programme.

Support for new
and experimental
work in the Gaelic
arts

A new
commission for
the 2018 Blas
Festival to be
awarded to a
young person

Mischa
Macpherson was
awarded the
commission after
an open bidding
process.

Gaelic Drama
Summer School
in July 2018

This was held in
July with 12
participants and a
new work was

C

√

√

Overview of
Planned Activity

31

5

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

Overview of
Planned Activity

Development Goals

Milestones

Progress

C

produced by the
young participants.
√

√

√

Enhancement √
of Skills &
Creative
Talent

√

√

√

√

√
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√

√

The collection and
digitisation of
traditional Gaelic
songs
Regular training
•
in teaching skills
for tutors allowing
them to progress
through various
levels and, where
possible, gain
accreditation
•
Regular Gaelic
language training
for Fèis tutors to
ensure an
increase in Gaelic
•
use in line with
the
implementation of
our Gaelic policy
Regular training
available on

•
32

Promote work that
leads to a better
understanding and
appreciation of
Scotland’s
traditional arts and
work inspired by
the Gaelic language
Attract people to
Gaelic and offer
opportunities to
learn, use and
develop the
language
Enhance the
creative talent and
life skills of young
people and support
experimentation in
the Gaelic arts
Strengthen

30 tutors trained
in teaching skills
during 2018-19

Some progress has
been made to
recruit young
people who would
be interested in
Fuaran.
Training has been
organised and we
should exceed this
target.

20 tutors
undertaking
Gaelic language
learning during
2018-19

This has still to be
progressed but we
should exceed this
target.

As and when
requested with a

Over 70 Fèis
organisers have
6

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

Overview of
Planned Activity

Development Goals

√

√

√

Regular training
for the staff of
Fèisean nan
Gàidheal and
individual Fèisean

√

Cooperative
working to offer
further
progression to
individual young
people
Encourage the
recognition for
achievements of
young people
through schemes
such as the Duke
of Edinburgh

RFO Annual Report – Fèisean nan Gàidheal

Progress

Fèis Sharing Day
in May 2018 and
our Annual
Conference in
September 2018

been involved in
training for
organisers.

4 training days
for all staff to be
arranged during
2018-19 and
individual needs
to be provided
for also

2 training days
have been held to
date in 2018-19
and staff have also
undertaken
individual training
opportunities.

Where
opportunities
present
themselves
through
appropriate
schemes

Cèilidh Trail
participants were
offered the
opportunity to gain
a PDA in
performance and
music
management from
West Highland
College UHI.

C

demand for Fèis
organisers to
ensure they have
the skills to run
their events as
professionally as
possible
√

Milestones

•

•

•

33

community
confidence and
improve quality of
life through
creativity and
opportunities to
use Gaelic
Maximise the
economic benefits
of our work
supporting
population
retention and
growth through
employment in
cultural activities
Retain a skilled
workforce that uses
Gaelic in the
workplace and
provides strong
advocacy for and
leadership in the
Gaelic arts sector
Address
sustainability
issues in relation to
our work

7

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

Development Goals

Milestones

Progress

A programme of
opportunities will
be available
during 2018-19.

We worked with a
group of young
people involved in
the organisation of
a range of events
for YoYP which
offered them a
range of
experiences.

C

Awards, Arts
Awards and
Saltire Awards
Utilise the talents
of young people
in developing and
running events in
particular, but not
exclusively,
during the 2018
Year of Young
People and
thereafter

√

√

√

√

Provision of
digitisation,
collecting and
transcribing skills
for young people

Part of Fuaran
activities – dates
tbc

To be progressed
during the second
half of the year.

√

√

Provision of
performance skills
training for young
people

Fèis Alba/Cèilidh
Trail activities in
July 2018

A range of
experiences were
delivered during
Fèis Alba.

√

√

Provision of music
business skills
training for young
people

Fèis Alba/Cèilidh
Trail activities in
July 2018
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√

Overview of
Planned Activity

√

34

8

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

Milestones

Progress

Opportunities for
artists to develop
writing skills
through new
commissions

New Blas
commission to be
performed in
September 2018

There were 4
performances of
“Bho Èirigh gu
Laighe na Grèine”
during Blas in
September.

√

Participation in
initiatives that will
lead to
employment for
young people in
the arts and
creativity

Collaboration
with employment
bodies and
careers service
and attendance
at career events

√

Continued
promotion of
Fèisgoil as a
coherent service
offering
opportunities for
active
participation in
creative learning
across a number
of art forms

(please see descriptor below and tick
ambitions that apply)

E

A

P

√

√

√

√

Enhancement √
of Gaelic Arts
& Culture in
Creative
Learning

√
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√

L

Overview of
Planned Activity

Development Goals

C

√

•

35

Widen access to
and enjoyment of
Gaelic arts and
culture in
partnership with
other agencies to
ensure as many
people as possible
from diverse
backgrounds can
participate

Fèisean nan
Gàidheal staff
attended a Gaelic
careers convention
in Inverness,
employed a
student during the
summer and
employs a number
of students to
deliver Fèisgoil
activities.
Ongoing
Fèisgoil activities
throughout the
are everyear including
expanding,
regular
detailed in Board
engagement with papers. Our
local authorities
Fèisgoil Manager
and attendance
attended An tat An t-Alltan in
Alltan in
September 2018 September.

9

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

√

√

√

√

√

√

√

√

√

L

Overview of
Planned Activity

Development Goals

√

Establishment of
Beairteas – a
scheme to match
Gaelic speakers
with schools and
community
groups to enrich
language and
cultural
experiences

•

•

Residential
opportunities for
community
activities
delivered in Gaelic
•
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Progress

Continuation of
Highland Council
schools contract
from August
2018 with other
opportunities as
they arise

This is continuing
as normal in a new
arrangement with
High Life Highland.

To be launched
by early April
2018 and
promoted
throughout the
year

This was launched
in April 2018 and
there will be
further publicity
with an
endorsement from
the Deputy First
Minister in
November.

5 Latha (April), 5
Latha nan
Oileanach
(May/June) and
Gaelic Drama
Summer School
(July) 2018

5 Latha nan
Oileanach is not
going ahead but
the other two
residential events
have. We will also
be running a
residential Gaelic
song-writing
weekend.

C

Traditional Music
•
classes in schools
though the Youth
Music Initiative
(YMI) and other
programmes such
as Mòd Academies
√

Milestones

36

Promote work that
leads to a better
understanding and
appreciation of
Scotland’s
traditional arts and
work inspired by
the Gaelic language
Attract people to
Gaelic and offer
opportunities to
learn, use and
develop the
language
Support young
people to be
involved in a range
of creative
experiences
regardless of
ability,
geographical
location or social
background
Enhance the
creative talent and
life skills of young
people and support
experimentation in
the Gaelic arts

10

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

√

√

√

√

Overview of
Planned Activity

Development Goals

Milestones

Progress

Blasad Gàidhlig –
programmes for
schools requiring
an introduction to
Gaelic language
and public bodies
requiring Gaelic
awareness
training

•

Blasad Gàidhlig
contracts
secured with
opportunities for
more in 2018-19.
Awareness
training as and
when
commissioned.

New contract has
been secured with
Glasgow City
Council.

Minimum of 60
Gaelic drama
workshops or
performances in
schools during
2018-19

We are well on
course to exceed
this target.

Support as and
when required
but aiming to
assist 4 Fèisean
in 2018-19

We have assisted
one Fèis so far this
year.

Aiming to deliver
2 mini-Fèisean in
secondary

We have delivered
one, at Portree

C

√

√

√

√

Gaelic medium
drama workshop
and performance
programmes with
Meanbh-Chuileag

√

√

√

√

Gaelic language
support work at
Fèisean with
Sgioba-G to
ensure
engagement of
more young
people in Gaelic
language

√

√
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√

√

•

•
•

Mini-Fèisean in
schools and
communities to
37

Strengthen
community
confidence and
improve quality of
life through
creativity and
opportunities to
use Gaelic
Maximise the
economic benefits
of our work
supporting
population
retention and
growth through
employment in
cultural activities
Promote equality
and diversity in our
work
Utilise digital
technology to bring
our work to a
wider, more
diverse and
dispersed audience

11

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

Overview of
Planned Activity

Development Goals

Milestones

Progress

ensure knowledge
of and
participation in
Gaelic culture

schools during
2018-19

High School, to
date.

C

√

√

√

√

Music, song and
drama delivered
through the
medium of Gaelic
in schools where
Gaelic is taught

This aim is
intrinsic to the
way we deliver
work in schools
through YMI

This is being
delivered through
our Fèisgoil
activities,
particularly our
YMI contract.

√

√

√

√

Gaelic song and
Gaelic-related
drama delivered
in schools where
Gaelic is not
taught to ensure
children gain a
knowledge of
Gaelic language
and culture

This is intrinsic
to the way we
deliver Blasad
Gàidhlig and
Gaelic drama
work in schools

This is being
delivered through
our Fèisgoil
contracts.

√

√

√

√

Assistance with
creative writing
through drama
work and bespoke
courses

Creative writing
is an element of
the Gaelic Drama
Summer School

A new play was
produced by the
young people and
performed at the
Drama Summer
School.
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ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

√

√

√

√

√

√

√

√

√

Development Goals

Progress

√

Simultaneous
interpretation
(Gaelic to English)
at meetings and
events

As and when
This is provided
required to assist regularly at Board
meetings and also
at our Annual
Conference.

Simple graphic
design for Gaelic
flyers and posters
to help bodies and
individuals ensure
Gaelic use and
visibility
Continuation of
•
support for local
Fèis performances

Ongoing support
offered by team
of Development
Officers and
others

Such support is
provided as and
when required.

Fèis
performances
supported
throughout the
year

This is ongoing
with costs
supported through
our Grants
Scheme.

Support for 7
Cèilidh Trails
accounting for
around 200
concerts/gigs
during July and
August 2018

7 Cèilidh Trails
were supported in
summer 2018.
Statistics have still
to be collected.

Around 140
events planned
for Blas 2018

Blas consisted of
around 36 concerts
and a range of

Continuation of
support for
summer Fèis
Cèilidh Trails
Organisation and •
development of
the annual Blas
Festival including
a new commission
and potential
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Milestones

C

√

Audience
Development
and
Engagement

Overview of
Planned Activity

39

Widen access to
and enjoyment of
Gaelic arts and
culture in
partnership with
other agencies to
ensure as many
people as possible
from diverse
backgrounds can
participate
Promote work that
leads to a better
understanding and
appreciation of
Scotland’s national
traditional arts and

13

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

Overview of
Planned Activity

√

√

√

√

√

√

√

•

An annual Gaelic
Drama Summer
School
√

Residential
opportunities for
arts and
community
activities
delivered in Gaelic

•

•
√

√
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√

√

Milestones

Progress

C

expansion into
additional areas

√

Development Goals

√

Promoting Fèis
participation in
national events
and themed years
•
with a special
event, or series of
events, developed
for the 2018 Year
of Young People
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work inspired by
the Gaelic language
Attract people to
Gaelic and offer
opportunities to
learn, use and
develop the
language
Support young
people to be
involved in a range
of creative
experiences
regardless of
geographical
location or social
background
Enhance creative
talent and life skills
of young people
and support
experimentation in
the Gaelic arts
Strengthen
community
confidence and
improve quality of
life through
creativity and
opportunities to

schools and
community
activities.
This will take
place in July
2018

This went ahead as
planned.

5 Latha (April), 5
Latha nan
Oileanach
(May/June) and
Gaelic Drama
Summer School
(July) 2018

5 Latha and the
Gaelic Drama
Summer School
went ahead and
we will also be
organising a
residential Gaelic
song-writing
weekend.

Aiming to
organise a
signature event
for the Year of
Young People to
take place in
September 2018

We organised a
signature event for
the Year of Young
People and we will
be involved in a
youth showcase at
Celtic Connections
in January 2019.
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ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

A

P

L

C

√

√

√

√

√

√

√

√

√

√
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√

√

√

Overview of
Planned Activity

Participating in
showcasing
opportunities in
Scotland and
abroad as and
when
opportunities
arise or can be
created
Building
audiences
through a range
of events and
keeping in touch
with them in a
variety of ways

Development Goals

•

•

•

√

√

Launch
downloadable app
that will promote
events and be a
Gaelic learning
•
tool

√

√

Ensuring our work
is available to as
wide and diverse
an audience
41

use Gaelic
Maximise the
economic benefits
of our work
supporting
population
retention and
growth through
employment in
cultural activities
Support projects
that enhance
community cultural
development
particularly, though
not exclusively, in
areas of low
economic activity
Promote an
authentic visitor
experience
supporting growth
in cultural tourism
Promote our work
internationally and
ensure Gaelic
language, arts and
culture contribute
to Scotland’s
distinctiveness

Milestones

Progress

Aiming to engage
in a
Scottish/Irish
exchange in July
and September
and looking at
feasibility of Fèis
group attending
Celtic Colours in
October

Guth nan Gael
went ahead again
with participation
in Blas in
September. We
were unable to
progress a visit to
Celtic Colours.

Work on data
gathering and
management
required by May
2018

We are compliant
with GDPR and
have had a new
database built to
improve
engagement.

To be launched
by June 2018

This has been
delayed but will be
launched during
the second half of
the year.

Ongoing work
throughout the
year. FèisTV
lessons to be

Lessons have been
recorded but are
not yet online. We
have streamed
15

ACTIVITY/
PROGRAMME
OF WORK

Overview of
Planned Activity

(please see descriptor below and tick
ambitions that apply)

E

√

A

√

P

√

L

√

Overview of
Planned Activity

Development Goals

Milestones

Progress

through various
media, in
particular FèisTV
Continued
operation of
Tasgadh – the
traditional arts
small grants
programme – if
funding available

•

online by July
2018.

four events this
year to date.

3 rounds of
grant-giving to
be organised in
June, October
and February
depending on
when a decision
on funding is
forthcoming

This is ongoing
with one round
passed and the
second deadline at
the end of
October.

C

•

Utilise digital
technology to bring
our work to a
wider, more
diverse and
dispersed audience
Address
sustainability
issues in relation to
our work

b) Are there any aspects of your work that you would particularly highlight in terms of:
§
-

Excellence and Experimentation
Our YoYP event which included a new Gaelic song commissioned from Robbie MacLeòid, performed by over 800 young
people, and a new music commission awarded to young Gaelic singer, Mischa Macpherson.

§
-

Accessing and Enjoying Creative Experiences
The breadth of access to creative experiences our programme offers to thousands of young people and the fact that our
work accounts for around a third of all traditional music tuition in Scotland.

§

Creative Scotland’s Connecting Themes: i.e.

-

Creative learning
Our expanding Fèisgoil service, offering creative learning experiences to thousands of young people, many through the
medium of Gaelic.
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-

Equalities, diversity and inclusion and how the implementation/delivery of your EDI plan has gone
Successful delivery of our EDI Plan and the approval of a new one for 2018-21.

-

Digital
The majority of our communication is now carried out digitally. We have produced two newsletters to date in 2018-19,
which was distributed electronically, as was our Annual Report. We use our website, social media and Mailchimp to
promote events and other initiatives.
FèisTV tendered commissions for new online teaching courses and these have been recorded. We streamed four events
to date this year.

-

The environment
We have become more aware of reducing carbon emissions and, in common with other RFOs, we have submitted a
Carbon Reduction Plan to Creative Carbon Scotland.

-

Governance and Management
During this year we have inducted five new Board members and have put in place an election to fill two vacant places on
our Board.
We have been systematically reviewing and updating policies and were fully GDPR compliant by the May deadline date.
Staffing has remained fairly stable within the organisation but we will need to review this given impending cuts in local
authority support and standstill funding elsewhere.

-

c) Are there any aspects of your work or operations that you would like to highlight as examples of good practice that could
be shared with the rest of the sector?
Particular successes have been our Year of Young People events, in particular the very positive experience of including
young people in the running of our programme in an unprecedented way.
There continues to be demand for the Tasgadh grants which we distribute on behalf of Creative Scotland offering
streamlined applications and swift decision-making. This model of devolving the management of small grant schemes to
organisations such as Fèisean nan Gàidheal could be replicated in other areas.
Fèisgoil continues to be very successful, a source of earned income and we are now offering Gaelic tuition, utilising the
arts, in a large number of schools and collaborating with local authorities, public bodies and An Comunn Gàidhealach.
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d) Have you encountered any difficulties or issues in the delivery of your activity and programme plans in the year to date?
How are these being resolved?
There have been capacity issues over the past six months, mainly due to the addition of Year of Young People events, so
some activities have not been delivered in line with predicted timescales. However, we are fairly sure we can catch up in
the second half of the year and deliver our programme successfully.
e) Have you encountered any difficulties or issues in the delivery of your financial/governance plans in the year to date?
How are these being resolved?
Local authority funding remains an issue, particularly with cuts by The Highland Council to the Blas Festival budget, a
reduction in funding from Argyll & Bute Council and warnings of future cuts from Comhairle nan Eilean Siar.
We have five new members on our Board and a new Chair, changes which have, inevitably, taken time to settle and new
members still need to become more comfortable in their role.
2.

Risk Assessment (2018/19)

a) On the basis of the comments you have provided, how would you assess the level of risk to the delivery of your plans in
2018/19. We request you consider the following specifically:
• Artistic programme
• Finance, management and governance
• Equalities, diversity and inclusion
Please select

Low
Medium
High

Variations in dates or locations of planned activity but, overall, retaining the scale and scope
of artistic and financial plans as detailed in your funding agreement.
Variations to the scale, scope and financing of activity for either internal or external reasons
and which impact on delivery outcomes but are not of operational concern.
Variations to the scale, scope and financing of activity for either internal or external reasons
which are of operational concern.
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3. Working Together (2018/19)
a) How would you describe your relationship with Creative Scotland overall this year?
The relationship with our new Lead Officer, Siobhan Anderson, has been good over the past seven months although we
have not managed to catch up as regularly as we would have liked due to the busier than normal programme being
delivered this year. Siobhan has attended two Board meetings and our Annual Conference.
We have been involved in a number of strategic meetings at Creative Scotland’s invitation, including discussions around a
Hebridean Gaelic Arts Network and the annual Gaelic Arts Strategic Forum.
We have a steady flow of information about various initiatives that we could support or benefit from. We continue to work
closely on the Tasgadh Fund and both Siobhan Anderson and Brian Ó hEadhra are members of the panel.
We have been involved in discussions around the future of Creative Scotland’s Traditional Arts Advisory Group and await
the outcome of those.
b) Would you like to make any recommendations on how your relationship with Creative Scotland could be improved in the
coming year?
We are largely content with how things are although, as ever, it would be nice to see Creative Scotland personnel other
than our lead officer at some of our events. We do realise geography is challenging but that is an area we feel should be
addressed so that a range of Creative Scotland personnel can experience our work first-hand.
c) The recent RFO process highlighted the significant challenges that standstill funding presents for organisations. As
highlighted in 1(e), local authority funding remains an issue, particularly with cuts by The Highland Council to the Blas
Festival budget, a reduction in funding from Argyll & Bute Council and warnings of future cuts from Comhairle nan Eilean
Siar.
We have been fortunate to secure funding from HIE, also at a reduced level, and there is the opportunity to secure threeyear funding from Bòrd na Gàidhlig from 2019 onwards, although we do not anticipate an increase in the amount.
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There has been some comment of late, in the context of discussions around the Scottish Government’s Culture Strategy,
about the need to ensure regular, longer-term support for Fèisean nan Gàidheal.
This is not something we have been actively pursuing. While there has always been a degree of uncertainty between
funding cycles, the organisation has been fortunate to have benefitted from investment from a range of agencies over the
years and it will would continue to seek that. However, we have mentioned in our two previous Programme Plans that
there may be a case for Fèisean nan Gàidheal’s work to be recognised more formally, as articulated in Creative Scotland’s
Music Sector Review:
Notwithstanding the different organisational bases on which they operate they can only operate as long-term
flagships and development organisations with some assurance of core funding. Five professional National
Performing Companies are all permanently funded by the Scottish Government in recognition of their
flagship status. Whilst not proposing that the national youth companies should be moved away from the
aegis of Creative Scotland, we suggest it is reasonable that they should be seen in the same light as
permanent national institutions.
It is interesting to observe the recent support for Sistema Scotland, enabling the organisation to work in socially
challenged areas using classical music as a means of engaging young people in overcoming difficulties and building
confidence in themselves and their communities. The Fèisean have also done that, using traditional music and Gaelic
arts, over the 30+ years of their existence. Of 37 Fèisean within the area covered by Highlands & Islands Enterprise, 21
are in HIE Fragile Areas. Those communities may not have the same challenges as Raploch and Govanhill, but they
undoubtedly have challenges which Fèisean have contributed to overcoming.
We will continue to participate in these discussions, initiated by others, as the Scottish Government’s Culture Strategy is
finalised.
A capital fund would be welcome to ensure we can invest in equipment that will enable us to deliver fully on our digital
plans, upgrade our office equipment and purchase additional musical instruments for use by the Fèisean.
We appreciate the current tight settlements to which public bodies, such as Creative Scotland, are party and while
standstill funding is not ideal we are grateful, nonetheless, for some security of funding during 2018-21. We would be
happy to engage with Creative Scotland in any conversations about future funding if programmes are being reviewed.
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 4.2018.03
This report includes:

Action Required

Agenda Item: 4.2018.03(a)
Income and Expenditure 2018-19 with transactions to 29 November 2018

For Noting and Discussion

Agenda item 4.2018.03(b)
Current bank balances will be confirmed at the meeting

Verbal for Noting

Agenda item 4.2018.03(c)
Management accounts for the period to 30 September 2018, prepared by Mann Judd
Gordon

For Noting and Discussion

Agenda item 4.2018.03(d)
Grants pledged to Fèisean for 2018-19

For Noting

Anne Willoughby
Executive Manager
December 2018
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Fèisean nan Gàidheal Income and Expenditure 2018-19 with transactions to 29 November 2018
Agenda Item 4.2018.03(a)

INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Traditional Arts Small Grants Scheme
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Gaelic Song-writing, Archiving, Innovations
Showcase and International Opportunities
Resources and Digitisation Programme
Press/PR/Website Updates/Newsletter
FèisTV
Income still to be raised
TOTAL INCOME

2018-19
£330,759
£109,000
£197,000
£24,500
£13,000
£35,000
£6,000
£304,000
£305,885
£17,300
£56,000
£32,000
£32,604
£7,000
£12,400
£1,000
£17,692
£23,764
£1,524,904

PERIOD
£220,506
£72,667
£131,333
£16,333
£8,667
£23,333
£4,000
£202,667
£203,923
£11,533
£37,333
£21,333
£21,736
£4,667
£8,267
£667
£11,795
£15,843
£1,016,603

ACTUAL
£263,568
£85,000
£120,000
£28,500
£13,000
£27,125
£5,000
£242,600
£258,412
£6,440
£54,172
£25,948
£27,784
£9,950
£12,400
£1,000
£18,151
£541
£1,265,591

DIFFERENCE
-£43,062
-£12,333
-£54,667
-£12,167
-£4,333
-£3,792
-£1,000
-£39,933
-£54,488
£5,093
-£16,838
-£4,615
-£6,048
-£5,283
-£4,133
-£333
-£6,356
£15,302
-£248,988

£299,411
£29,941
£14,971
£19,000
£29,000
£13,000
£14,000
£5,000
£8,000
£7,500
£2,000
£7,000
£4,000

£199,607
£19,961
£9,980
£12,667
£19,333
£8,667
£9,333
£3,333
£5,333
£5,000
£1,333
£4,667
£2,667

£196,654
£19,304
£9,649
£9,185
£13,774
£10,064
£8,586
£1,118
£6,937
£0
£1,750
£6,611
£5,316

£2,954
£657
£331
£3,482
£5,559
-£1,398
£748
£2,216
-£1,604
£5,000
-£417
-£1,945
-£2,649

EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel, Accommodation & Subsistence
Office Rent & Rates
Stationery, Printing, Postage & Photocopiers
Utilities and Communications
Board Expenses
PVG Service
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
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1
2
3
4

5
6
7

8

Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants to Fèisean
Annualised Hours
Fèis Development Fund
Traditional Arts Small Grants Scheme
Traditional Arts Small Grants Scheme Management Fee
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Gaelic Song-writing, Archiving etc
Gaelic Song-writing, Archiving etc Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities
Showcase & International Opportunities Management Fee
Resources and Digitisation Programme
Resources and Digitisation Management Fee
FèisTV
FèisTV Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£2,000
£4,000
£3,000

£1,333
£2,667
£2,000

£1,233
£824
£3,172

£100
£1,843
-£1,172

£196,744
£13,256
£28,500
£35,000
-£3,500
£6,000
-£1,000
£304,000
-£72,000
£10,000
£305,885
-£15,000
£56,000
-£6,000
£32,000
-£4,000
£32,604
-£2,000
£1,000
£7,000
-£2,000
£12,400
-£2,000
£17,692
-£1,500
£5,000
£1,415,904
£109,000
£1,524,904
£10,900
£0

£131,163
£8,837
£19,000
£23,333
-£2,333
£4,000
-£667
£202,667
-£48,000
£6,667
£203,923
-£10,000
£37,333
-£4,000
£21,333
-£2,667
£21,736
-£1,333
£667
£4,667
-£1,333
£8,267
-£1,333
£11,795
-£1,000
£3,333
£943,936
£72,667
£1,016,602
£7,267
£0

£102,673
£4,837
£17,900
£13,542
-£3,500
£2,654
-£1,000
£136,697
-£52,000
£8,167
£284,058
-£15,000
£39,273
-£6,000
£27,411
-£4,000
£0
£0
£1,905
£5,324
-£2,000
£0
£0
£12,496
-£1,500
£0
£866,115
£85,000
£951,115
£742
£314,476

£28,490
£4,000
£1,100
£9,791
£1,167
£1,346
£333
£65,970
£4,000
-£1,501
-£80,135
£5,000
-£1,940
£2,000
-£6,078
£1,333
£21,736
-£1,333
-£1,239
-£657
£667
£8,267
-£1,333
-£701
£500
£3,333
£77,821
-£12,333
£65,487
£6,525
-£314,476

Notes:
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9

10

11

12

13

1. 3. & 4. Core income received and allocated against projects.
2. & 13. Full management fees are recovered in August, if possible.
5. & 10. Highland Council YMIS payment received in August but expenditure incurred over school year.
6. & 11. Blas Festival costs paid and most of the income received.
7. Cèilidh Trail income allocated as trails now completed
8. Sum to be raised before year-end if required.
9. Fèisean grants are paid out as per request.
12. Gaelic Song-writing, Archiving, no costs incurred yet.
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Fèisean nan Gàidheal
Management Accounts to 30 September 2018
Agenda Item: 4.2018.03(c)
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Grants to Fèisean 2018-19 at 16.11.2018
Agenda Item: 4.2018.03(d)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.

Fèis Name

HIE

The Highland Council
Fèis an Earraich
√
Fèis Lochabair
√
Fèis nan Garbh Chrìochan
√
Fèis Chataibh
√
Fèis a' Bhealaich
√
Fèis Eige
√
Fèis Ghallaibh
√
Fèis Farr
√
Fèis na h-Òige
√
Fèis Air an Oir
√
Fèis Ghleann Albainn
√
Fèis Rois
√
Fèis a' Bhaile
√
Fèis Òigridh na Mara
√
Fèis Inbhir Narann
√
Fèis Spè
√
Fèis an Iar Thuath
√
Fèis Thròndairnis
√
Fèis a' Chaolais
√
Total Highland
Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain
√
Fèis Eilean an Fhraoich
√
Fèis Tìr an Eòrna
√
Fèis Bharraigh
√
Fèis Eilean na Hearadh
√
Fèis an Rubha
√
Fèis Taigh Dhonnchaidh
√
Total Comhairle nan Eilean Siar

HIE
Fragile

√
√
√
√
√

√
√
√

√
√

√
√
√
√
√

Main Fèis Grant

Annualised
Hours

Local Authority

Follow-on Grants

£3,237.00
£2,542.00
£2,794.00
£1,769.00
£0.00
£722.00
£0.00
£0.00
£1,738.00
£0.00
£902.00
£0.00
£2,266.00
£135.00
£662.00
£2,395.00
£562.00
£1,622.00
£0.00
£21,346.00

£3,351.00
£2,633.00
£2,892.00
£1,831.00
£0.00
£747.00
£0.00
£0.00
£1,800.00
£0.00
£933.00
£0.00
£2,347.00
£139.00
£686.00
£2,480.00
£582.00
£1,679.00
£0.00
£22,100.00

£1,801.00
£7,295.00
£5,723.00
£2,052.00
£584.00
£455.00
£1,573.00
£490.00
£3,995.00
£1,093.00
£0.00
£0.00
£3,434.00
£3,529.00
£3,633.00
£3,947.00
£150.00
£0.00
£0.00
£39,754.00

70
70
70
40
0
35
35
0
0
20
0
0
70
70
100
0
0
0
0
580

£3,775.00
£2,850.00
£0.00
£3,283.00
£2,063.00
£1,303.00
£811.00
£14,085.00

£1,350.00
£1,800.00
£1,350.00
£1,350.00
£1,350.00
£1,350.00
£1,350.00
£9,900.00

£465.00
£1,581.00
£736.00
£1,040.00
£0.00
£0.00
£1,558.00
£5,380.00

50
70
50
75
30
0
0
275
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Annualised Hours
Grant

Additional/Dev
Fund

Total Grant Offered

£
£
£
£

£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 5,000.00
£ 260.00
£ 0.00
£ 0.00
£ 11,850.00
£ 0.00
£ 0.00
£ 0.00
£17,110.00

£ 9,001.50
£ 13,082.50
£ 12,021.50
£ 6,002.00
£ 584.00
£ 2,230.25
£ 1,879.25
£ 490.00
£ 7,533.00
£ 1,268.00
£ 1,835.00
£ 5,000.00
£ 8,919.50
£ 4,415.50
£ 5,856.00
£ 20,672.00
£ 1,294.00
£ 3,301.00
£ 0.00
£105,385.00

£ 6,147.75
£ 7,835.60
£ 0.00
£ 3,901.00
£ 0.00
£ 1,255.25
£ 939.75
£ 245.00
£ 2,654.00
£ 634.00
£ 1,376.00
£ 5,000.00
£ 5,743.25
£ 0.00
£ 2,691.50
£ 18,698.50
£ 0.00
£ 2,476.00
£ 0.00
£59,597.60

£ 2,853.75
£ 5,246.90
£ 12,021.50
£ 2,101.00
£ 584.00
£ 975.00
£ 939.50
£ 245.00
£ 4,879.00
£ 634.00
£ 459.00
£ 0.00
£ 3,176.25
£ 4,415.50
£ 3,164.50
£ 1,973.50
£ 1,294.00
£ 825.00
£ 0.00
£45,787.40

£
£
£
£
£

£ 675.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£675.00

£ 6,702.50
£ 6,843.50
£ 2,523.50
£ 6,329.25
£ 3,675.50
£ 2,653.00
£ 3,719.00
£32,446.25

£ 5,075.50
£ 5,034.50
£ 1,569.50
£ 4,660.25
£ 3,028.00
£ 2,327.00
£ 1,620.75
£23,315.50

£ 1,627.00
£ 1,809.00
£ 954.00
£ 1,669.00
£ 647.50
£ 326.00
£ 2,098.25
£9,130.75

612.50
612.50
612.50
350.00
£ 0.00
£ 306.25
£ 306.25
£ 0.00
£ 0.00
£ 175.00
£ 0.00
£ 0.00
£ 612.50
£ 612.50
£ 875.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£5,075.00
437.50
612.50
437.50
656.25
262.50
£ 0.00
£ 0.00
£2,406.25

Balance Paid

Outstanding Balance

Argyll & Bute Council
Fèis Cholla
√
Fèis Latharna
√
Fèis Mhuile
√
Fèis Thiriodh
√
Fèis Ìle agus Dhùira
√
Fèis na h-Apainne
√
Fèis Cheann Loch Goibhle
√
Fèis an Tairbeirt
√
Total Argyll & Bute Council
Other Area/City Councils
Fèis Arainn
√
Fèis Mhoireibh
√
TOTAL HIE
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Fèis Dhùn Èideann
Fèis Obar Dheathain
Fèis Dhùn Bhreatainn
Fèis Lannraig a Tuath
Fèis Fhoirt
Fèis Ghàidhlig Ghlaschu
Fèis Chille Bhrìghde an Ear
Fèis Innis an Uillt
Fèis an Iar Dheas
Fèis Phàislig
Total Other Areas/City Councils

√
√
√
√
√

√
23

£0.00
£6,600.00
£1,059.00
£2,880.00
£2,025.00
£0.00
£1,569.00
£0.00
£14,133.00

£0.00
£2,000.00
£500.00
£1,500.00
£2,000.00
£1,000.00
£1,000.00
£1,000.00
£9,000.00

£0.00
£4,783.00
£0.00
£303.00
£4,015.00
£2,818.00
£646.00
£3,105.00
£15,670.00

0
70
20
40
0
0
40
40
210

£ 0.00
£ 612.50
£ 175.00
£ 350.00
£ 0.00
£ 0.00
£ 350.00
£ 350.00
£ 1,837.50

£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£0.00

£ 0.00
£ 13,995.50
£ 1,734.00
£ 5,033.00
£ 8,040.00
£ 3,818.00
£ 3,565.00
£ 4,455.00
£40,640.50

£ 0.00
£ 8,450.00
£ 0.00
£ 3,835.00
£ 0.00
£ 2,409.00
£ 0.00
£ 1,727.50
£16,421.50

£ 0.00
£ 5,545.50
£ 1,734.00
£ 1,198.00
£ 8,040.00
£ 1,409.00
£ 3,565.00
£ 2,727.50
£24,219.00

£2,963.00
£1,078.00
£53,605.00
£2,153.00
£1,390.00
£0.00
£1,325.00
£4,375.00
£2,456.00
£0.00
£0.00
£0.00
£2,837.00
£18,577.00

£0.00
£0.00
£41,000.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2,000.00
£0.00
£0.00
£0.00
£2,000.00

£2,783.00
£2,484.00
£66,071.00
£8,020.75
£140.00
£575.00
£171.00
£5,369.00
£0.00
£282.00
£282.00
£2,233.00
£4,459.00
£26,798.75

40
20
1,125
160
20
20
0
120
0
0
20
0
50
450

£ 350.00
£ 175.00
£ 9,843.75
£ 1,400.00
£ 175.00
£ 175.00
£ 0.00
£ 1,050.00
£ 0.00
£ 0.00
£ 175.00
£ 0.00
£ 437.50
£3,937.50

£ 0.00
£ 0.00
£17,785.00
£ 0.00
£ 0.00
£ 0.00
£ 115.20
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£115.20

£ 6,096.00
£ 3,737.00
£188,304.75
£ 11,573.75
£ 1,705.00
£ 750.00
£ 1,611.20
£ 10,794.00
£ 2,456.00
£ 2,282.00
£ 457.00
£ 2,233.00
£ 7,733.50
£51,428.45

£ 3,788.50
£ 0.00
£103,123.10
£ 4,010.38
£ 0.00
£ 0.00
£ 1,109.20
£ 6,490.50
£ 1,842.00
£ 2,141.00
£ 0.00
£ 2,117.00
£ 4,577.00
£26,075.58

£ 2,307.50
£ 3,737.00
£85,181.65
£ 7,563.37
£ 1,705.00
£ 750.00
£ 502.00
£ 4,303.50
£ 614.00
£ 141.00
£ 457.00
£ 116.00
£ 3,156.50
£25,352.87

Local Authority

Follow-on Grants

Main Fèis Grant

GRAND TOTALS

£ 68,141.00

£ 43,000.00

Annualised
Hours

£ 87,602.75

1,515
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Annualised Hours
Grant

£ 13,256.25

Development Fund

£ 17,900.20

Total Grant Offered

£ 229,900.20

Balance Paid

£ 125,410.18

Outstanding Balance

£ 104,490.02

Fèisean nan Gàidheal
Funding Agreements
Agenda Item: 4.2018.03(e)

Reason for Paper
To update Board members on the status of the organisation’s main funding agreements.
Background
We are in regular contact with the bodies that fund our work and it is essential that Board members are aware of
the current status of our contracts.
Funding Agreements
1. Creative Scotland
Creative Scotland’s funding has been paid to us in accordance with our contract.
2. Highlands & Islands Enterprise
HIE funding is being paid to us in accordance with our contract.
3. Bòrd na Gàidhlig
Bòrd na Gàidhlig funding is being paid to us in accordance with our contract.
4. The Highland Council and High Life Highland
We have not had formal agreements from The Highland Council for 2018-19 although we have had confirmation
of £65,885 for Blas and the funding for the Fèisean, and Blas, has been paid to us.
High Life Highland paid us £160k to enable us to run YMI classes in all Highland Council schools.
Calum and I are due to meet Cllr Bill Lobban at The Highland Council on 4th December.
5. Comhairle nan Eilean Siar
£12,800 has been paid for 2018-19.
We submitted a paper to the Comhairle regarding proposed cuts from 2019-20 onwards to which we have had no
response to date.
Calum and I met with Bernard Chisholm on 27 November and can update Board members at the meeting on the
Comhairle’s plans for Community Charters.
6. Argyll & Bute Council
£20,000 has been received from Argyll & Bute Council for 2018-19.
7. EventScotland
EventScotland has paid £93,500 of its funding towards the costs of Blas YOYP events and a claim has gone in an
outcome report. Since we saved money in delivering the events, we probably will not be able to claim the full
£110,000.
Action Required
Board members are asked to note the up to date position in relation to funding agreements.
Arthur Cormack
Chief Executive
December 2018
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 4.2018.05(a)

Name
Arthur Cormack
Position
Chief Executive
Diary commitments since previous meeting
03.10.18
Meeting of Comann nam Pàrant Port Rìgh (Iomairtean)
04.10.18
Meeting by phone with Nick Firth and Calum Macmillan to discuss EventScotland outcome report
01.11.18
Meeting of Comann nam Pàrant Port Rìgh (Iomairtean)
08.11.18
Meeting with Bòrd na Gàidhlig to discuss 3-year funding application
13.11.18
Tasgadh panel meeting
14.11.18
Attendance at the Gaelic Awards in Glasgow
16.11.18
Meeting by phone with Nick Firth and Calum Macmillan to finalise EventScotland outcome report
19.11.18
Meeting with Caroline Sterritt and Elspeth Blackshaw from Fèis Spè
21.11.18
Annual review meeting with Creative Scotland
21.11.18
Attended the Fèis Rois AGM and board meeting
26.11.18
Meeting with Lewis and Harris Fèisean
27.11.18
Meeting with Bernard Chisholm of Comhairle nan Eilean Siar
27.11.18
Meeting of Uist and Barra Fèisean
30.11.18
Database training
30.11.18
Team meeting
04.12.18
Meeting with Cllr Bill Lobban, Leader of The Highland Council
04.12.18
Attendance at Fèis an Earraich’s AGM
07.12.18
Meeting of the Board of Trustees in Inverness
07.12.18
Meeting of the Board of Blas Festival Ltd in Inverness
Name
Ref

Calum A Macmillan

Title
Programme
Plan Measure

Development Manager
Progress

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund.
I look after this fund and so far in 2018-19 the following Fèisean have received support:
• Fèis Tìr a’ Mhurain - £675 for a project with the Eilean Dorcha Festival
• Fèis Òigridh na Mara - £260 for workshops with Nae Plans.
• Fèis Spè - £11,850 towards the salary costs of the development officer post
• Fèis Rois - £5,000 to organise performances of traditional music at the Lorient Festival.
CS2

CS4

CS5

Having discussed some potential projects with Fèisean recently, I expect more applications shortly.
If funding allows, strategic support for Fèisean wishing to expand and sustain a yearround programme of work.
I met recently with Fèis a’ Bhaile to begin work on a development plan as they hope to extend their
programme of activities.
I am also supporting the Western Isles Fèisean as the Development Officer post is currently vacant. The
CEO and I met with the Western Isles Fèisean on 26 & 27 November to discuss the programme of work
they deliver, the opportunities there are within the community and how Fèisean nan Gàidheal can best
support them in the future.
Support for new Gaelic song writing.
As part of the Year of Young People we awarded a commission to Robbie Macleod to write a new song for
Fèisean and the Oran Mòr event.
We have also received confirmation of support from Bòrd na Gàidhlig for Gaelic song writing workshops, to
support 16-25 year olds.
Opportunities for artists to develop writing skills through new commissions.
Mischa Macpherson was awarded this year’s commission for the Blas Festival. With support from
Thorntons Investments this commission was awarded to a young person, and Mischa will also have the
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opportunity to record her work.
As part of Dràma air Chuairt there 9 new short pieces of drama written and performed
The organisation of an annual Gaelic Drama Summer School.
I attended the SSD2018 performance at Fèis Alba in July and thoroughly enjoyed it.
Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for Fèisean with a
commitment to paying tutors MU minimum rates if sufficient funding is available.
I have spent some time researching various online providers who have online form systems and I have
Made up an example or two. I am hopeful we will be able to launch this in early December.
CS11
Regular engagement with local Fèisean through Lead Officers, an annual conference and
regional gatherings, as appropriate.
I maintain regular conversations with the development team and I’m currently look after Fèisean in the
Western Isles and Skye.
CS13
Gaelic language work at Fèisean with Sgioba G.
We are currently looking at how a G-team worker could attend Fèisean to help committee members,
tutors and participants.
CS16
Continuation of support for local Fèis performances.
This support is continuing and I visit Fèisean when possible
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS18
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean.
This is continuing
CS19
Assistance for community groups wishing to establish new Fèisean.
I met with a group of parents and members of the Perth community who are aiming to establish ‘Fèis
Thatha’ in the new year with plans to hold their first event in Aberfeldy in the autumn of 2019. I expect
them to apply for membership in February 2019.
CS6

CS20

CS21

I have also had initial discussion with representatives in the south of Skye who are keen to deliver Fèis
activities in the area and I hope to meet with them soon to discuss their plans.
Participation in initiatives that will lead to employment for young people in the arts and
creativity.
3 actors and a director received paid employment as part of Dràma air Chuairt. A further 50 plus young
people received employment and training opportunities as part of the summer Ceilidh Trails.
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
Over the last few months I have been involved with the organising and running of the Blas Festival. On a
daily basis, I worked closely with the chief executive and the festival co-ordinator. I was fortunate to
attend a number of concerts which were of a really high standard. Below is a list of concerts I attended:
8 September – Blas @ UHI, Inbhir Nis
8 September – Crossing the Minch, Ulapool
9 September – ‘Mol’, Inverness
11 September – ‘Bho Èirigh gu laighe na Grèine’, Farr
12 September – Julie Fowlis, Eamon Doorley, Zoe Conway & John McIntyre le Kim Carnie, Inverness
14 Sultan – Ceòl nam Fèis, Srathpeffer
15 September – Òran Mòr, Inverness

There is further information in a report I have written for the board papers.
CS22
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
5 Latha will be held between 8-13 April 2019
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS23
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
This work continues and as mentioned above I am currently providing direct support for the Western Isles
and Skye Fèisean.
CS26
Regular training available on demand for Fèis organisers to ensure they have the skills
to run their events as professionally as possible.
I work closely with staff members and volunteers to ensure this is being achieved.
CS27
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
57

We organise regular training for staff and we are aiming to run Gaelic language workshops for volunteers
and tutors in early 2019.
CS28
Assistance with creative writing through drama work and bespoke courses.
See AC4
Scotland is a distinctive creative nation connected to the world
CS30
Assistance with the implementation by the Fèisean of our Gaelic Language Policy.
I made a presentation about the Gaelic policy at our AGM and ways in which we can help Fèisean
implement this. Our Development officers are currently devising plans to deliver training for committee
member and tutors that will be delivered in various areas in the next few months.
CS31
Support for summer Fèis Cèilidh Trails.
We provided support for Fèis Phàislig to run a ceilidh trail this summer. Although there was no Western
Isles trail this summer we are hopeful, following our meetings with the Western Isles Fèisean, that this
can be re-established in the future.
CS32
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
See CS5 & CS21
CS33
Promoting Fèis participation in national events and themed years with a special event,
or series of events, developed for the 2018 Year of Young People.
As part of Blas we organised Ceòl nam Fèis with 134 participants and also Òran Mòr with 794 young
people being part of this event.
CS35
Ensuring our work is available to a wide audience through various media.
I supported and gave guidance to Janet MacVicar who we employed as a summer student. Janet made
particularly good use of social media and online platforms to promote summer events and Blas.
I made a number of interviews on Radio nan Gàidheal over the summer to promote Blas events. There
were also three live streams from Blas on FèisTV.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS37
Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in
line with the implementation of our Gaelic policy.
See AC27
CS38
Initiatives to include more young people in decision-making.
As part of the Year of Young People I organised a consultation period with a number of young people,
asking them to give their opinions regarding the Blas Festival programme and the Òran Mòr event. In
addition to this four of these young people were included as part of the Blas programming group. We look
forward to including young people in the decision-making process in a number of projects from now on.
CS39
Utilise the talents of young people in developing and running events in particular, but
not exclusively, during the 2018 Year of Young People and thereafter.
Almost every Blas event was presented by a young person as bean/fear an taighe. We will work to ensure
that young people are involved in the decision-making process of future projects.
CS40
Provision of digitisation, collecting and transcribing skills for young people.
The next stage of Fuaran will be advertised shortly.
CS41
Provision of performance skills training for young people.
See CS20
CS47
Residential opportunities for community activities delivered in Gaelic.
See CS22
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS49
Further development of Gaelic medium Fèisean.
See AC19
Digital: Digital technology offers exciting opportunities for creativity, society and the economy
in Scotland
CS53
Dissemination of news through our website, to media contacts and through regular,
digital newsletters.
I work towards this on an ongoing basis
CS54
Production of new Gaelic and traditional music resources.
I’m currently working on a plan to digitise the Ceòl nam Fèis books with audio support files.
CS55
Digitisation of existing teaching and other resources to ensure greater access to them.
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See CS54
The collection and digitisation of traditional Gaelic songs.
See CS40
CS58
Ensuring our work is available to a wide audience through various media, in particular
FèisTV.
See CS35
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE5
Provide residential opportunities for community activities delivered in Gaelic.
See CS22
HIE7
Gaelic translation and proof reading for the Fèisean.
See CS30
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants Scheme.
See CS7
HIE13
Continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
See CS7, CS11 & CS16
HIE14
Capacity building support to community groups to establish new and develop existing
Fèisean.
See CS2 & CS19
HIE15
Further development of Gaelic medium Fèisean.
See CS19
HIE17
Initiatives to include more young people in decision-making within the Fèisean.
See CS38
HIE18
Digitisation of existing teaching and other resources to ensure greater access to them.
See CS54
HIE19
Support for new and experimental work in the Gaelic arts, in particular develop
disciplines under-represented in the Fèisean, and collection and digitisation of
traditional creative art works.
See CS4 & CS40
Enhancement of skills and creative talent / youth employment
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising,
governance, ICT, child protection, Gaelic language and first aid.
See CS26 & CS27
HIE23
Provision of performance skills training for young people.
See CS20
HIE26
Commercial opportunities for artists to capitalise on creative skills base through new
commissions.
See CS4
HIE27
Provide skills development initiatives that will lead to employment for young people in
the arts and creativity.
See CS20
HIE28
Provision of digitisation, collecting and transcribing skills for young people.
See CS40
HIE29
Engage young people in developing and running events in particular, but not
exclusively, during the 2018 Year of Young People and thereafter.
See CS39
HIE30
Address creative disciplines and skills under-represented in the Fèisean through
specialist sector events, engaging with creative experts to share skills and best practice.
See CS2
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
See CS20
HIE32
Organisation of and development of the annual Blas Festival.
See CS21
HIE35
Support regional and international residential opportunities for young people to engage
in creative learning programmes.
See CS4 & CS22
HIE37
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
CS56
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See CS22
Promoting Fèis participation in national events and themed years with a special series
of events for the 2018 Year of Young People.
See CS38 & CS39
HIE39
Participate in showcasing opportunities in Scotland and abroad.
This has happened through Ceòl nam Fèis and Òran Mòr and we will work towards creating further
opportunities in the year ahead.
HIE40
Develop FèisTV, and grow strategic collaboration with BBC and BBC Alba to support new
creative content for screen and broadcast sector.
See CS35 and Òran Mòr was recorded by BeesNees for BBCAlba
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with
evidence of practical help where support is being offered before 31.03.19.
This is ongoing
BnG2
A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions
held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists.
The next song session will be on Saturday 8th December. The sessions are well attended by all ages.
BnG3
At least 4 language training sessions for staff before 31.03.19.
Our last training day was held in June with further sessions planned in the coming months.
BnG4
At least 4 other training sessions for staff before 31.03.19.
We review the training needs of staff regularly and organise a wide choice of training opportunities the
year.
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.19.
This work is ongoing. Our newest Fèis, Fèis Chille Bhrìghde an Ear, took place on Saturday 15 September
with classes delivered in the medium of Gaelic.
BnG6
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.
Up until the end of the second quarter, 18 Fèisean had delivered workshops for early-years participants.
HIE38

BnG7
BnG8
BnG9

BnG10
BnG11

BnG12

BnG13
BnG14
BnG15
BnG17

A Gaelic medium panto to tour at least six areas before 31.03.19.
The panto will tour in early December.
Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19.
Over 50 drama sessions have been delivered this year already.
Drama Festival for secondary pupils to be organised in collaboration with Eden Court, if
funding is available through the Gaelic Arts Scheme.
This took place in June. Although numbers were relatively low, those who took part had a fantastic
opportunity to work with a range of drama professionals.
Drama tour of schools offering GME before 31.03.19.
This will take place in early 2019 and we are consulting with school teachers to ensure that our subject
choice relevant.
Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.
This project is entitled ‘Sporan’ and was deliver by our Drama Officer, Angus Macleod. The topic this
year was the Highland Clearances and Angus performed the play 17 times to 428 during the Blas
Festival.
30 concerts at Blas 2018 with a schools and community programme as part of the
festival, delivered in partnership with other organisations and where Gaelic is the main
language on stage.
A report I have written about Blas 2018 is included in Board Papers and there if further information above
at CS5, CS21, CS 35 agus CS 39.
Concerts delivered bilingually by a fluent Gaelic speaking fear/bean an taighe.
Musicians/artists encouraged to use their Gaelic at the festival.
See above
A newly written commission as part of Blas 2018, with at least 4 performances during
the festival.
See CS5
All information and advertising to be bilingual as an important feature of the festival,
including the MC at each event.
See above
Aim to have 16 high-school pupils take part in a residential event at The Gearrannan
Blackhouses, Isle of Lewis during Easter 2019.
See CS22
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BnG18

Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
daily working language of the organisation.
See CS30
BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent.
This is done each quarter
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal.
This was done
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition
to this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board
meetings with any relevant new information.
This was done
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each
quarter.
We continue to do this
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as
appropriate, to give an opportunity to the Bòrd to add quotes/information.
This is done as appropriate
Highland Council Deliverables
HC1
SLA still to be received at end of Q1.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1.
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1.

Name
Ref

Anne Willoughby

Title
Programme
Plan
Measure

Executive Manager
Progress

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund.
There is £33,500 available in 18/19 to invest in new developments through our Fèis Development Scheme.
Fèis Spè received a grant offer of £11,850 for salary costs in 18/19, which has all been paid out to-date,
supporting them in retaining their Development Officer post.
CS2
If funding allows, strategic support for Fèisean wishing to expand and sustain a yearround programme of work.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active
and independent. Fèis Spè was offered £11,850 to-date to support employment of a full-time Development
Officer post to strengthen and develop their year-round programme of activities. Fèis Òigridh na Mara
received £260 towards music workshops, Fèís Tìr a’Mhurain received £675 for their HebCelt/Eilean Dorcha
Festival project and Fèis Rois received £5,000 to attend Festival Interceltique de Lorient.
Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for Fèisean with a
commitment to paying tutors MU minimum rates if sufficient funding is available.
Funding has been offered to 46 Fèisean through Fèisean nan Gàidheal Grants Scheme 2018-19 which is
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at
the same level as 17-18. Grants are paid out as per agreements. From 01 April 2018, grants have been
offered to 46 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £229,900.20 as
detailed in the tables provided for Board meetings. Payments totalling £125,410.18 have been paid
out to 33 Fèisean to date. Fèisean are encouraged to increase tutor fees and work towards paying
these rates over time.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure
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CS10

CS11

CS17

certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost
£18.00; the budgeted amounts are changed annually to reflect this additional cost. 114 applications have
been processed in the last financial year and 95 to date this year.
Provision of additional financial assistance, where required, to ensure access for those
with additional support needs.
Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young
people with individual support needs. Fèis na h-Oige and Fèis Chataibh have highlighted the need for
support this year.
Regular engagement with local Fèisean through Lead Officers, an annual conference and
regional gatherings, as appropriate.
Fèis Organisers were encouraged to attend our Annual Conference on 28/29 September where collective
training took place. 68 Fèis organisers have been involved in 86 training sessions since 01 April 2018,
covering Emergency First Aid, Safeguarding, Gaelic Policy, Going Digital & Traditional Music Forum
information sharing workshops. Fèis Rois and Fèis Phàislig teamed up with us to offer another opportunity
to share good practice, discuss new ideas and develop links between Fèisean across Scotland similar to
the Annual Conference event on 13 May 2018.
If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf of
Creative Scotland.

The Tasgadh fund is continuing to run this year with an additional £35K from Creative Scotland,
£31.5 K will be distributed in grants in 18/19. Deadline dates for this year are 13 July 2018, 26
October 2018 and 01 February 2019.
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS18
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean.
£13,256.25 has been offered to Fèisean to employ local administrators equating to 1.5 FTE
CS19
Assistance for community groups wishing to establish new Fèisean.
Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an
Tairbeart became members in May 2016; Fèis Gàidhlig Ghlaschu was re-established in April 2017. Fèis
Chille Brìghde an Ear was granted membership in September 2017 and held their first Fèis in September
2018.
CS21
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
Blas Festival will take place from 7-15 September 2018. I give financial support to Blas Festival Ltd,
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I took
part in an interview for the Project Co-ordinator as well as writing job descriptions and contracts for new
roles. I attended the cèilidh in Kilmuir Hall as well as Cèol nam Fèis in Strathpeffer and Òran Mòr in
Inverness.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS24
Development and revision of policies that should be adopted across the Fèis movement
to ensure high quality organisation and provision of arts activities.
Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are
available for adoption by individual Fèisean also. The Data Protection Policy, Access Policy & Child
Protection Policy were updated recently and approved by the Board. The Equal Opportunities Statement,
Environmental Policy and Privacy Policy have been updated and approved by the Board approval. The
Equalities Monitoring Form is available on surveymonkey and we are asking Fèisean, Staff & Board
Members to complete this form to give us essential statistical information required by Creative Scotland.
Staff completed a certified Equality & Diversity online course as well. We have surveyed 600 tutors and
external contractors recently and they have been asked to complete the Equality & Diversity course too.
The Development Team were getting Fèisean to complete this form before 31 March 2019 in line with
targets in our plan.
CS25
Provision of insurance giving Fèisean public liability cover and cover for all aspects of
their arts activities.
Insurance is provided for all Fèisean as part of their membership package and has been revised and
renewed in February 2018. Cover was increased for the new offices but there will be no flood cover for
the Inverness office due to location. Events insurance cover and cancellation policies were organised for
Blas Festival.
CS26
Regular training available on demand for Fèis organisers to ensure they have the skills
to run their events as professionally as possible.
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Training will be made available to Fèis Organisers as and when required, sometimes this will be offered by
outside agencies but in most cases it will be bespoke. Fèis Organisers are also encouraged to attend our
Annual Conference on 28/29 September where collective training takes place.
CS27
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
65 training sessions for Staff Members have taken place since 01 April 2018. All staff attended GDPR
training in June. Angus had taken part in a session on GDPR run by the Culture Republic prior to that in
April 2018. All staff completed an ACAS Equality & Diversity online training course. Anne attended a
Carbon Management Planning workshop run by Creative Carbon Scotland. Eilidh was receiving 1 to 1
Gaelic tuition with Janet McGregor. Staff completed online courses for Child Protection ran by the NSPCC
& Musician’s Union. Karen attended a Supporting Volunteers workshop run by Volunteer Scotland. Rowan
took part in 2 A&B training events including Social Media. Staff attended information sessions on Gaelic
Policy use, Going Digital & Code of practice & Quality Framework for Tutors at the AGM in September
2018. Donna MacRae will be training staff on a new database system in Inverness on 30 November 2018.
CS29
Participation in cooperative working to offer further progression to individual young
people.
The development team will be encouraging participants to take part in Arts Awards training and working
closely with Fèisean and committees to be involved. We have also employed Janet MacVicar, Events
Marketing Officer, on a 12-week student summer placement based in Inverness this year. 39 Cèilidh Trail
participants took part in 40 training sessions during Fèis Alba in July 2018.
Scotland is a distinctive creative nation connected to the world
CS30
Assistance with the implementation by the Fèisean of our Gaelic Language Policy.
We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic language
activities through Sgioba G. A training session was held at the Annual Conference in September.
CS31
Support for summer Fèis Cèilidh Trails.
In 2018-19 there are 8 Ceilidh Trails and Cèilidh Trail grant offers have been processed with £35,950 paid
out to-date. Fèis Phàislig are running their first Cèilidh Trail this year. Fèis Rois also run 3 Cèilidh Trails
independently.
CS32
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
Blas Festival will take place from 7-15 September 2018. As above CS21
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS50
Development of a new Equalities Diversity and Inclusion Plan for 2018-21 building on
experience from implementing the 2015-18 plan.
A new plan for 2018-21 is being put in place. The findings from the survey for the last plan were
analysed.
CS51

Continue to record carbon emissions.
We are required to report on carbon emissions for Creative Scotland and I have been nominated as a
Green Champion. I attended an emissions recording and reporting workshop land have been recording
carbon emissions since April 2015 for staff and board members. Last year we included all tutor travel we
are responsible for and new forms were sent out to tutors to record this. Each RFO was required to
develop a Carbon Management Plan by September 2018 to reduce its carbon emissions over the 2018-21
period. We organise a large number of events in many localities cutting down on the need for people to
travel far to access arts activities. We encourage shared transport where public transport is not available.
CS52
Develop a Carbon Management Plan for 2018-21.
Each RFO was required to develop a Carbon Management Plan by September 2018 to reduce its
carbon emissions over the 2018-21 period. We received feedback that the plan was logical and effective
with a 100% scoring.
HIE Deliverables
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants Scheme.
As before. CS7
HIE20
Provision of specialist assistance to ensure access for those with additional support
needs.
Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young
people with individual support needs. Fèis na h-Oige and Fèis Chataibh have highlighted the need for
support this year
Enhancement of skills and creative talent / youth employment
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising,
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governance, ICT, child protection, Gaelic language and first aid.
As before. CS27
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
As before CS31
HIE32
Organisation of and development of the annual Blas Festival.
As before CS21
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with
evidence of practical help where support is being offered before 31.03.19.
As before
BnG2
A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions
held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists.
Numbers attending have dwindled and research carried out recently confirms that there is no present
demand for this. If interest picks up this will continue at a later date.
BnG3
At least 4 language training sessions for staff before 31.03.19.
As before
BnG4
At least 4 other training sessions for staff before 31.03.19.
As before
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.19.
As before
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
daily working language of the organisation.
Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local Feisean.
We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean adhere to our
Gàidhlig policy. Training took place at the AGM enforcing this.
BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent.
I ensure that all financial transactions which form part of this report, are up-to-date and reported.
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal.
I ensure that all management account preparation is in place and management accounts, which form part
of this report, are received in good time
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition
to this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board
meetings with any relevant new information.
The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are
made available to all funders.
Highland Council Deliverables
HC1
SLA still to be received at end of Q2.
We are supporting 19 Fèisean in the Highland area during 2018-19 with access to annual grant funding,
insurance, access to an instrument bank and regular training opportunities for committee members,
Fèisean nan Gàidheal has granted £105,385 to Highland Fèisean for 2018-19, including £22,100 allocated
from The Highland Council. The remainder of our HC grant is being applied to our running costs.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA received by end of Q2.
Fèisean in the Western Isles have been offered funding totalling £32,446.25 including £9,900 allocated
from Comhairle nan Eilean Siar. The remaining allocation of £2,900 will to be utilised towards the
continued employment of the Western Isles Fèis Development Officer.
Argyll & Bute Council Deliverables
ABC1
SLA received by end of Q2.
Fèisean in the Argyll area have been offered funding totalling £40,640.50 including £9,000 allocated from
Argyll & Bute Council. Funding from Argyll & Bute Council has been confirmed.
Name

Ref

Eilidh Mackenzie

Fèisgoil Manager
Progress

Title

Programme
Plan
Measure

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
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CS3

Support for new and experimental work in the Gaelic arts.
Through our specially commissioned and Scottish Government supported GME inter-schools’ show we have
commissioned a new performance piece, Oidhche Challain and rehearsal have been running in the three
stand-alone Highland Gaelic schools this quarter with performances due to take place on 12th, 13th
December and mid January.
CS4
Support for new Gaelic song writing.
1. Last quarter : Beò an Dòchas was commissioned from Robbie Macleod as part of the YoYP
celebrations at Blas. The song has been used this quarter as part of our YMI teaching resource.
2. Although not under the Fèisgoil banner, Mischa MacPherson chose to include new music
composition to old poetry as aprt fo her Blas commission and this still has to be recorded thanks
to specific support from Thorntons Investment.
3. Catriona Leacsaidh Caimbeul & Ingrid Henderson have written two new songs which will be
performed in December & January as part of the new inter-schools show, Oidhche Challainn.
4. I led a workshop for 9 S2 Gaelic learners at Inverness Royal Academy in October as part of Ness
BookFest 2018
CS5
Opportunities for artists to develop writing skills through new commissions.
1. Mischa MacPherson through her Blas commission
2. Catriona Leacsaidh Caimbeul through a new play for primary age children – Oidhche Challain
3. Dràma air Chuairt team – 3 female actors and mentor Iain Macrae - devised 9 new short Gaelic
plays for three performers – Trì nithean is trì nighean.
CS6
The organisation of an annual Gaelic Drama Summer School.
See Quarterly report 09.18
Everyone can access and enjoy artistic and creative experiences
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults.
1.
I liaise with our Training and Policy Officer, Sandy Gray when bringing new tutors on board with Fèisgoil
work.
CS12
Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related).
2018/19 Meanbh Chuileag will be in development in the New Year
CS14
Development and delivery of a series of early years Gaelic medium arts activities
including music, song, drama and puppetry.
Our 2018/19 Hùb Hàb tour is complete having taken place in April and September with Megan MacLellan,
Catriona Nicolson and Anna Macdonald travelling to GME schools in the Central Belt, Perthshire, Argyll,
Highland, Moray & Aberdeen. Preparatiion for 2019/20 tour will begin before Easter with the hope of
touring at a similar time next year.
CS15
Mini-Fèisean in schools and communities to ensure knowledge of and participation in
Gaelic culture.
See quarterly report 09.18
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS20
Participation in initiatives that will lead to employment for young people in the arts and
creativity.
This quarter, we have 10 young tutors working with us on our Blasad Gàidhlig programme in the Central
Belt, 8 of them new to Blasad Gàidhlig and we have a panto team of three young actors, one of whom,
Katie Hammond, is only 21 and keen to reconnect with her Gaelic. Our set designer this year, Kirsten ….
Is a young artist from Inverness.
CS21
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
See quarterly report 09.18
CS22
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
There were no residential opportunities through Fèisgoil this quarter but please see previous reports for
information on Sgoil Shamhraidh Dràma.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS27
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
I attended our staff database training day on Friday 30.11.18 in Inverness
CS28
Assistance with creative writing through drama work and bespoke courses.
See CS55
CS29
Participation in cooperative working to offer further progression to individual young
people.
See CS20
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Scotland is a distinctive creative nation connected to the world
CS34
Participating in showcasing opportunities in Scotland and abroad as and when
opportunities arise or can be created.
Due to unforeseen complications with public transport cancellation on the day, I was unable to attend the
Scottish Learning Festival in Glasgow as anticipated but I did take part in An t-Alltan in Aviemore to
promote the work of Fèisgoil.
CS35
Ensuring our work is available to a wide audience through various media.
I need to work on my coverage of FnG events through FnG social media platforms.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS36
Regular training in teaching skills for tutors allowing them to progress through various
levels and, where possible, gain accreditation.
Following on from last quarter’s Blasad Gàidhlig training session I have been regularly updating our pool
of tutors with resources.
CS38
Initiatives to include more young people in decision-making.
The YoYP ethos of including young people in decisions has been a healthy reminder that what
Fng/Fèisgoil delivers should be of relevance to future generations and as a team we feel inspired to
continue this open approach to inclusivity.
CS39
Utilise the talents of young people in developing and running events in particular, but
not exclusively, during the 2018 Year of Young People and thereafter.
Please see previous report 09.18
CS40
Provision of digitisation, collecting and transcribing skills for young people.
None through Fèisgoil this quarter
CS41
Provision of performance skills training for young people.
Our drama officer worked with our panto team on developing their performance skills.
CS43
Promotion of Fèisgoil as a coherent service offering creative learning opportunities
across a number of art forms.
I continue to work on all three strands of our Fèisgoil creative arts-in-education service and regularly
communicate with schools, local authorities and public bodies.
CS44
Traditional Music classes in schools though the Youth Music Initiative (YMI) and other
programmes such as Mòd Academies.
YMI sessions – most schools in Highland have now completed their annual 8 week block of lessons.
Mòd Academy: with three tutors we delivered 72 sessions in 9 schools & 338 children were involved. With
a further 110 sessions delivered before summer, in total for Mod Academy 2018 we delivered 182 sessions
in 11 schools.
Oidhche Challainn: Ingrid Henderson & Eilidh Macleod MacKenzie have been - and still are – delivering
music sessions for us in BSGLA & BSGPR respectively preparing the children involved for their
performances.
CS45
Deliver Blasad Gàidhlig - programmes for schools requiring an introduction to Gaelic
language and public bodies requiring Gaelic awareness training.
Last term we delivered Blasad Gàidhlig taster sessions in six schools in Glasgow and, along with six in
Falkirk we are now delivering weekly classes and this is due to run for the academic year.
Public bodies - at the end of November, Linda Macleod delivered a Gaelic Awareness Training full day
session in Edinburgh on behalf of FnG for staff at the National Library of Scotland with colleagues from
the National Museums of Scotland in attendance.
CS46
Establishment of Beairteas – a scheme to match Gaelic speakers with schools and
community groups to enrich language and cultural experiences.
I have drafted a letter to go out to suitable Beairteas candidates which I hope to circulate before the end
of the year.
CS47
Residential opportunities for community activities delivered in Gaelic.
SSD18 – delivered 2-14 July 2018 & set for 8-19 July 2019
CS48
CPD in Gaelic arts and culture for school teachers.
The GLE teaching sector who take in Blasad Gàidhlig are tutored by our visiting Blasad Gàidhlig service
deliverer during every visit as we approach the tuition of class and teacher as a double target. Angus
Macleod delivered storytelling CPD sessions across two days as part of the Gaelic teachers’ conference, An
t-Alltan in Aviemore in September.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
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CS51

Continue to record carbon emissions.
I continue to travel to and from work in my electric car and record all public transport and diesel as
appropriate. I also advise all Fèisgoil tutors to use the FnG expenses form which records carbon
emissions.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy
in Scotland
CS53
Dissemination of news through our website, to media contacts and through regular,
digital newsletters.
I contribute to Faileas but need to improve my use of the news section on our website and social media
sites.
CS54
Production of new Gaelic and traditional music resources.
Aithris is Oideas, our attempt to re-engage primary aged children with playground activities, recorded this
quarter, is waiting to launch. In collaboration with Grant MacFarlane of Fèis Phàislig I have begun looking
at updating & digitising whistle and song YMi resources to make them more user friendly.
CS56
The collection and digitisation of traditional Gaelic songs.
Aithris is Oideas – see CS54
CS58
Ensuring our work is available to a wide audience through various media, in particular
FèisTV.
Next week we hope to stream two Fèisgoil events – our Panto, Seocan agus am bocsa-ciùil and two
performances of Oidhche Challainn one from BSGLA & one from BSGI (with BSGPR performing in
January).
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Continued promotion of Fèisgoil as a coherent service offering creative learning
opportunities across a number of art forms.
See CS43
HIE2
Tours in Gaelic of historical and heritage sites across Scotland.
None this quarter
HIE3
Supporting active participation for early years groups through Hùb Hàb.
Two tours of Hùb Hàb 2018 have now taken place, the second during this quarter when our doublehander visited schools throughout Highland Region with Angus Macleod’s play for early years, Seirm na
Sìde over a period of two weeks.
HIE4
Gaelic song and Gaelic related drama in schools where Gaelic is not taught to ensure
children gain knowledge of Gaelic language and culture.
Gaelic song is part of the teaching package offered through Blasad Gàidhlig so schools taking the service
on board this quarter all had direct access to Gaelic songs.
In addition, 9 of the 11 Mòd Academy schools in and around Dunoon do not have Gaelic as a regular part
of the curriculum and enjoyed traditional and new songs as part of the An Comunn Gàidhealach/Argyll &
Bute Council/ Fèisean nan Gàidheal support initiative.
Sporan, our Gaelic service to GLE schools toured 7 schools near Inverness during & after Blas 2018
HIE5
Provide residential opportunities for community activities delivered in Gaelic.
See CS47
HIE6
Professional learning opportunities in Gaelic arts and culture within mainstream
education.
All our GLE Fèisgoil services are geared towards teaching the teacher and the class at the same time.
Angus Macleod also delivered storytelling CPD sessions to teachers attending the An t-Alltan conference in
Aviemore in September.
HIE8
Deliver traditional Music in schools though the Youth Music Initiative (YMI) and other
programmes such as Mòd Academies.
See CS44
HIE9
Establishment of Beairteas – a scheme to match Gaelic speakers with schools and
community groups to enrich language and cultural experiences.
See CS46
HIE10
Establish Blasad Gàidhlig - programmes for schools requiring an introduction to Gaelic
language and public bodies requiring Gaelic awareness training.
See CS45
HIE11
Establish a new initiative supporting Gaelic drama workshops and performance
programmes for Gaelic learners.
Sporan – see HIE4
Enhancement of skills and creative talent / youth employment
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HIE21

Regular training in teaching skills for tutors allowing them to progress through various
levels and, where possible, gain accreditation.
See Report 09.18
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising,
governance, ICT, child protection, Gaelic language and first aid.
See CS27
HIE23
Provision of performance skills training for young people.
See CS41
HIE26
Commercial opportunities for artists to capitalise on creative skills base through new
commissions.
Mischa MacPherson, awarded the Blas commission for 2018 has also been offered the funded opportunity
to record her new suite of Gaelic song.
HIE27
Provide skills development initiatives that will lead to employment for young people in
the arts and creativity.
See CS20
HIE28
Provision of digitisation, collecting and transcribing skills for young people.
None this quarter
HIE29
Engage young people in developing and running events in particular, but not
exclusively, during the 2018 Year of Young People and thereafter.
See CS39
Audience development and engagement/cultural tourism
HIE32
Organisation of and development of the annual Blas Festival.
See CS21
HIE36
Deliver annual Gaelic Drama Summer School.
See CS47
HIE37
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
SSD18 – see CS47
HIE39
Participate in showcasing opportunities in Scotland and abroad.
I participated in : An t-Alltan, Aviemore; NessBookFest (Gaelic songwriting); Siuthad; Third Sector
Interface, Highland – Headteacher’s conference; SCILT S3-S6 languages awareness day. Angus Macleod
also attended Artsplay Highland event in Tain and Eilidh Cormack Gaelic Confidence building/awareness
day in Kilmarnock. All events showcased Fèisgoil.
Bòrd na Gàidhlig Deliverables
BnG2
A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions
held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists.
Calum Alex leads o this and I attend when I can.
BnG3
At least 4 language training sessions for staff before 31.03.19.
Although my personal language support sessions are no longer running I have already had more than 4
sessions in this financial year.
BnG4
At least 4 other training sessions for staff before 31.03.19.
See CS27
BnG7
A Gaelic medium panto to tour at least six areas before 31.03.19.
On tour nationally now – Angus Macleod’s specially written, Wee Jack and the Accordion.
BnG8
Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19.
So far this financial year we have delivered through Hùb Hàb, TÒG, Fèis Dràma a Chinn a Deas, Sporan &
Panto.
BnG9
Drama Festival for secondary pupils to be organised in collaboration with Eden Court, if
funding is available through the Gaelic Arts Scheme.
TòG – An Lab 2018 took place in May (Stornoway and Inverness); waiting to hear from Eden Court on
whether or not this will in fact run in 2019.
BnG10 Drama tour of schools offering GME before 31.03.19.
MC is now scheduled for play development start of next quarter with tour starting before easter.
BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.
Sporan delivered 17 sessions in 7 GLE schools near Inverness at the start of this quarter.
BnG12 30 concerts at Blas 2018 with a schools and community programme as part of the
festival, delivered in partnership with other organisations and where Gaelic is the main
language on stage.
See report 09.18
BnG13 Concerts delivered bilingually by a fluent Gaelic speaking fear/bean an taighe.
Musicians/artists encouraged to use their Gaelic at the festival.
See report 09.18
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BnG14

A newly written commission as part of Blas 2018, with at least 4 performances during
the festival.
See report 09.18
BnG15 All information and advertising to be bilingual as an important feature of the festival,
including the MC at each event.
See BnG13
BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2018 Drama Summer School.
See report 09.18
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
daily working language of the organisation.
I use Gaelic wherever and whenever possible.
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each
quarter.
BnG logo appeared on Aithris is Oideas, new Fèisgoil banners & all Blas publicity this quarter.
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as
appropriate, to give an opportunity to the Bòrd to add quotes/information.
As appropriate.
Highland Council Deliverables
HC1
SLA still to be received at end of Q1.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1.
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1.

Name
Ref

Moreen Pringle

Title
Programme
Plan
Measure

Business Officer
Progress

Status

Creative Scotland Ambition
Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for Fèisean with a
commitment to paying tutors MU minimum rates if sufficient funding is available.
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised
Hours Workers. This quarter grants were paid out to Fèis na h-Apainne, Fèis Latharna, Fèis an Tairbeirt,
Fèis Thiriodh, Fèis Spè, Fèis Bharraigh, Fèis Phaislig, Fèis Tìr a Mhurain, Fèis Tìr an Eorna, Fèis a’ Bhaile,
Fèis Chataibh and Fèis Mhoireibh
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument
Bank.
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean meet
the demand during their Fèis weeks and also when offering additional classes. In this quarter instruments
were sent to Fèis Fhoirt, Fèis Spè and Fèis a’ Bhaile.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults.
All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our
Child Protection Officer to ensure they have a current PVG. If not the relevant form is sent to the Tutor
and then processed by us and sent to Volunteer Scotland. Grants to Fèisean are not issued until all tutor
PVGs are in place. The current system is working well and the majority of tutors have PVGs in place with
us.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
We also ensure that Fèis Committee members who will be coming into contact with children at events etc
have PVGs.
CS11

Regular engagement with local Fèisean through Lead Officers, an annual conference and
regional gatherings, as appropriate.
I help organise and attend the AGM/Conference each year. This year’s event took place in Glasgow.
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CS17

If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf of
Creative Scotland.
On behalf of Creative Scotland, Fèisean nan Gàidheal is running the Traditional Arts Small Grants Scheme
which I administer. The second closing date for the new financial year was 26 October and we received 19
Applications. The Tasgadh Panel met on 13 November to discuss the awarding of grants and grants
amounting to £8317 were awarded to 10 successful applicants.
The final Closing date is 1 February 2019.

Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS18
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean.
Annualised Hours grants are paid to Fèisean as per Grant offer letters
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS27
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
I attend Gaelic training days and any other training as deemed required
Creative Scotland Connecting Themes
CS51

Continue to record carbon emissions.
I record all journeys on my expenses form which calculates Carbon Emissions. This has now been
extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc

Digital: Digital technology offers exciting opportunities for creativity, society and the economy
in Scotland
CS53
Dissemination of news through our website, to media contacts and through regular,
digital newsletters.
I update the website where appropriate and issue information via Mailchimp to all on our database. I also
compile and issue our quarterly newsletters. Faileas was issued electronically to everyone on our database
in September. The next edition is out in December.
A new Database has been made for Fèisean nan Gàidheal and work is ongoing to import information into
it and staff received training in its use on 30th November.
HIE Deliverables
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants Scheme.
See CS7 above
HIE16
Lending of musical instruments for free use at Fèisean through our Musical Instrument
Bank.
See CS8 above
Enhancement of skills and creative talent / youth employment
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising,
governance, ICT, child protection, Gaelic language and first aid.
I attend training over the year as required
Audience development and engagement/cultural tourism
HIE41
Continued operation of Tasgadh - traditional small grants programme.
See CS17 above
Bòrd na Gàidhlig Deliverables
BnG2
A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions
held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists.
The Coffee and Conversation session in Portree is in abeyance but we hope to start up again if there is
demand.
BnG3
At least 4 language training sessions for staff before 31.03.19.
Regular Gaelic training sessions for staff take place which I attend
BnG4
At least 4 other training sessions for staff before 31.03.19.
Regular training sessions for staff take place which I attend
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
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instruments and Gaelic skills before 31.03.19.
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at
their Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC1
SLA still to be received at end of Q1.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1.
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1.

Name
Ref

Angus Macleod

Title
Programme
Plan
Measure

Gaelic Drama Officer
Progress

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS5
Opportunities for artists to develop writing skills through new commissions.
Funding opportunities to encourage and develop new writing suitable for theatre-in-education project
‘Meanbh-chuileag’ and the Gaelic Drama Summer School are being investigated.
CS6
The organisation of an annual Gaelic Drama Summer School.
Next year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking applicants
aged between 13 and 17 are welcome to apply. A poster and information promoting next year’s Gaelic
Drama Summer School will be posted to all secondary schools providing tuition for fluent Gaelic speakers
and learners. It will also be advertised on our website and social media accounts. A link to the online
application forms can be found at www.feisean.org/ssd
Everyone can access and enjoy artistic and creative experiences
CS12
Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related).
Sporan 2018
‘Fuadach nan Gàidheal’ (The Highland Clearances) was an interactive workshop I developed in August
aimed at P5-P7 pupils learning Gaelic as an additional language. I visited 7 schools in the Ross-shire and
Inverness area between the 11th September and 4th of October and delivered a total of 17 workshops.
428 pupils attended these workshops. The tour featured as part of the Blas Festival’s Schools and
Communities Programme.
Millbank Primary Gaelic Department
On the 12th of September I began delivering a series of weekly drama workshops for the school’s Gaelic
medium P1- P3 and P4-7 classes. Workshops and support with the rehearsal and direction of a play
continuted until Friday 16th November. A performance of the P4-P7 play Mairidh an Cliù Gu Bràth which
was developed duiring this period took place at the school on Friday the 23rd of November for friends and
family. A total of 18 workshop were delivered during this period. This included the delivery of the Sporan
‘Fuadach nan Gàidheal’ workshop in Gaelic for the P4-P7 classes on Wednesday the 3rd of October.
Oidhche Chalainn at B.S.G.I.
I supported staff at B.S.G.I. and Fèis na h-Òige committee members with the direction and production of
the play.
Panto 2018: Seocan agus am Bogsa-ciùil
I’m wrote and directed the tour for this year’s Gaelic pantomime which is titled Seocan agus am Bogsaciùil. Three actors, Megan MacLellan, Iain Beggs and Katie Hammond have been employed to tour the
play between the 26th and 14th of December 2018. I also organised and publicised the tour with support
from Eilidh Mackenzie. A public performance of the play will take place at the Ironworks, Inverness on the
evening of Thursday 13th December at 7pm.
Meanbh-chuileag: 2018/2019
A play for the 2018/2019 school year is in development with a view to tour it nationally over a 5 to 6 week
period before the end of the financial year.
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CS13

CS14

Gaelic language work at Fèisean with Gaelic for All.
Gaelic for All – I’m working with Senior Development Officer Nicola Simpson in the development of a
pack of resources and activities that will support Fèisean in the ways they access and use the Gaelic
language.
Development and delivery of a series of early years Gaelic medium arts activities
including music, song, drama and puppetry.
Hùb Hàb 2019
In the New Year I will begin writing a new script for the Hùb Hàb Early Years Theatre in Education project.
This project is aimed at Gaelic pre-school groups but is also suitable for P1, P2 and P3 classes in Gaelic
medium education and mainstream education, particularly if learning Gaelic as an additional language.

Two Gaelic speaking actors will be employed to deliver this project.
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS20
Participation in initiatives that will lead to employment for young people in the arts and
creativity.
Employment and skills development opportunities are provided for Gaelic speaking actors through the
Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic Pantomime projects.
Opportunities for Gaelic speaking drama workers are provided through Drama Festivals for Gaelic medium
primary schools, Gaelic Drama Summer School and Gaelic Youth Theatre: An Lab.
CS22
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
Next year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking applicants
aged between 13 and 17 are welcome to apply. A poster and information promoting next year’s Gaelic
Drama Summer School will be posted to all secondary schools providing tuition for fluent Gaelic speakers
and learners. It will also be advertised on our website and social media accounts. A link to the online
application forms can be found at www.feisean.org/ssd
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS28
Assistance with creative writing through drama work and bespoke courses.
• I wrote the Gaelic Pantomime ‘Seocan agus am Bogsa-ciùil.
• I developed the Fuadach nan Gàidheal (Highland Clearances) workshop for the Sporan project.
• I supported Millbank Primary pupils in the development of a Gaelic language play about World
War 2.
• In the New Year I will begin writing a new script for the Hùb Hàb Early Years Theatre in Education
project .
Scotland is a distinctive creative nation connected to the world
CS35
Ensuring our work is available to a wide audience through various media.
Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website
www.feisean.org is kept up-to-date.
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and
printed press.
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School over the years on
www.vimeo.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School and other
projects on Flickr at www.flickr.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School and other
projects on Instagram at www.instagram.com/fngaidheal/
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS41
Provision of performance skills training for young people.
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•

Three young actors have been employed to rehearse and tour the Gaelic-medium pantomime
Seocan agus am Bogsa-ciùil. A fifteen day tour of Gaelic medium primary schools will take place
between the 26th of November and the 14th of December. A public performance of the play will
take place at the Ironworks, Inverness on the evening of Thursday 13th December at 7pm.

It is hoped to increase the number of Gaelic speakers in our database interested in acting in our
drama projects. Information and a link to an online registration form is available at
www.feisean.org/opportunities
CS43
Promotion of Fèisgoil as a coherent service offering creative learning opportunities
across a number of art forms.
I regularly promote the various drama projects available through the Fèisgoil service.
CS47
Residential opportunities for community activities delivered in Gaelic.
Next year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking applicants
aged between 13 and 17 are welcome to apply. A poster and information promoting next year’s Gaelic
Drama Summer School will be posted to all secondary schools providing tuition for fluent Gaelic speakers
and learners. It will also be advertised on our website and social media accounts. A link to the online
application forms can be found at www.feisean.org/ssd
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
•

CS51

Continue to record carbon emissions.
Carbon Emission are recorded in expenses claim forms
Digital: Digital technology offers exciting opportunities for creativity, society and the economy
in Scotland
CS53
Dissemination of news through our website, to media contacts and through regular,
digital newsletters.
See CS35
CS54
Production of new Gaelic and traditional music resources.
Providing access to songs produced through the Hùb Hàb project is being researched.
CS55
Digitisation of existing teaching and other resources to ensure greater access to them.
Supporting Eilidh Mackenzie in the provision of online access of Aithris is Oideas resources is in
development.
CS58
Ensuring our work is available to a wide audience through various media, in particular
FèisTV.
Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website
www.feisean.org is kept up-to-date.
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and
printed press.
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School over the years on
www.vimeo.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School and other
projects on Flickr at www.flickr.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School and other
projects on Instagram at www.instagram.com/fngaidheal/
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Continued promotion of Fèisgoil as a coherent service offering creative learning
opportunities across a number of art forms.
News of drama projects delivered through the Fèisgoil service is regularly promoted online via our website
and social media accounts and press-releases are regularly circulated.
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HIE3

Supporting active participation for early years groups through Hùb Hàb.
Hùb Hàb 2019
In the New Year I will begin writing new script for the Hùb Hàb Early Years Theatre in Education project .
This project is aimed at Gaelic pre-school groups but is also suitable for P1, P2 and P3 classes in Gaelic
medium education and mainstream education, particularly if learning Gaelic as an additional language.

HIE4

HIE5

HIE7
HIE11

Two Gaelic speaking actors will be employed to deliver this project.
Gaelic song and Gaelic related drama in schools where Gaelic is not taught to ensure
children gain knowledge of Gaelic language and culture.
Hùb Hàb 2019
See HIE 3
Sporan 2018
‘Fuadach nan Gàidheal’ (The Highland Clearances) was an interactive workshop I developed in August
aimed at P5-P7 pupils learning Gaelic as an additional language. I visited 7 schools in the Ross-shire and
Inverness area between the 11th September and 4th of October and delivered a total of 17 workshops.
428 pupils attended these workshops. The tour featured as part of the Blas Festival’s Schools and
Communities Programme.
Provide residential opportunities for community activities delivered in Gaelic.
Next year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking applicants
aged between 13 and 17 are welcome to apply. A poster and information promoting next year’s Gaelic
Drama Summer School will be posted to all secondary schools providing tuition for fluent Gaelic speakers
and learners. It will also be advertised on our website and social media accounts. A link to the online
application forms can be found at www.feisean.org/ssd
Gaelic translation and proof reading for the Fèisean.
I provide simultaneous translation service at board meeting and support Fèisean the proof reading when
required.
Establish a new initiative supporting Gaelic drama workshops and performance
programmes for Gaelic learners.
Sporan 2018
See HIE 4.

Hùb Hàb 2019
See HIE 3
Audience development and engagement/cultural tourism
HIE36
Deliver annual Gaelic Drama Summer School.
See HIE5
HIE37
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
See HIE5
Bòrd na Gàidhlig Deliverables
BnG7
A Gaelic medium panto to tour at least six areas before 31.03.19.
Panto 2018: Seocan agus am Bogsa-ciùil
I’m wrote and directed the tour for this year’s Gaelic pantomime which is titled Seocan agus am Bogsaciùil. Three actors, Megan MacLellan, Iain Beggs and Katie Hammond have been employed to tour the
play between the 26th and 14th of December 2018. I also organised and publicised the tour with support
from Eilidh Mackenzie. A public performance of the play will take place at the Ironworks, Inverness on the
evening of Thursday 13th December at 7pm.
BnG8

Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19.
Hùb Hàb 2018
See HIE 3
Sporan 2018
See HIE 4
Millbank Primary Gaelic Department
On the 12th of September I began delivering a series of weekly drama workshops for the school’s Gaelic
medium P1- P3 and P4-7 classes. Workshops and support with the rehearsal and direction of a play
continuted until Friday 16th November. A performance of the P4-P7 play Mairidh an Cliù Gu Bràth which
was developed duiring this period took place at the school on Friday the 23rd of November for friends and
family. A total of 18 workshop were delivered during this period. This included the delivery of the
Sporan: Fuadach nan Gàidheal workshop in Gaelic for the P4-P7 classes on Wednesday the 3rd of October.
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BnG9

BnG10

BnG11

BnG16

Craighill Primary Gaelic Department and Arts Play Highland
I delivered a Gaelic medium storytelling workshop for Arts Play Highland at Craighill Primary on
Wednesday 28th November. The session was attended by P1-P3 pupils.
Drama Festival for secondary pupils to be organised in collaboration with Eden Court, if
funding is available through the Gaelic Arts Scheme.
Gaelic Youth Theatre Festival
In 2013 Fèisean nan Gàidheal and Eden Court began working together to increase the opportunities for
Gaelic speaking high school pupils in Highland to learn drama skills and perform through the medium of
Gaelic. In early 2018 we supported Eden Court Creative with their successful application for funding from
Bòrd na Gàidhlig’s Gaelic Arts Fund 2018 and supported Eden Court Creative in the delivery of the project.
Details of Eden Court Creative’s future plans for the project in 2019 are to be confirmed.
Drama tour of schools offering GME before 31.03.19.
Meanbh-chuileag: 2018/2019
A play for the 2018/2019 school year is in development with a view to tour it nationally over a 5 to 6 week
period before the end of the financial year.
Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.
Sporan 2018
‘Fuadach nan Gàidheal’ (The Highland Clearances) was an interactive workshop I developed in August
aimed at P5-P7 pupils learning Gaelic as an additional language. I visited 7 schools in the Ross-shire and
Inverness area between the 11th September and 4th of October and delivered a total of 17 workshops.
428 pupils attended these workshops. The tour featured as part of the Blas Festival’s Schools and
Communities Programme.
Aim to have 15 individuals aged 13-17 taking part in the 2019 Drama Summer School.
In 2018 the Gaelic Drama Summer School had 12 participants.

Next year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking applicants
aged between 13 and 17 are welcome to apply. A poster and information promoting next year’s Gaelic
Drama Summer School will be posted to all secondary schools providing tuition for fluent Gaelic speakers
and learners.
A link to the online application forms can be found at www.feisean.org/ssd
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each
quarter.
Bòrd na Gàidhlig’s support was recognised in press releases for the Sporan 2018 project Fuadach nan
Gàidheal and the national tour with the Gaelic pantomime ‘Seocan agus am Bogsa-ciùil.
Highland Council Deliverables
HC1
SLA still to be received at end of Q1.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1.
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1.

Name
Ref

Nicola Simpson

Title
Programme
Plan
Measure

Senior Development Officer
Progress

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund.
All Fèisean are encouraged to make use of the Development Fund. Fèis Inbhir Narainn have recently
submitted an application to purchase additional PA equipment.
CS2
If funding allows, strategic support for Fèisean wishing to expand and sustain a yearround programme of work.
Most of my Fèisean deliver activity year round. Current activities include:
Fèis Air an Oir – Monthly Fèis Days, planning for a 5 day residential in August 2019
Fèis Chataibh – Fèis weekends in November and March with additional Saturday workshops for Ceilidh
band
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Fèis Ghallaibh – Saturday workshops
Fèis a’ Bhealaich – weekly afterschool club
Fèis a’ Bhaile - On-going fiddle and ceilidh-band classes plus additional one-day events during school
holidays
Fèis Inbhir Narainn – 25+ classes per week in a variety of instruments, open to adults and children
Fèis Mhoireibh – weekly clarsach tuition
Fèis Obar Dheathain – Workshop Days in November and May
Fèis Spè – weekly fiddle and guitar tuition plus a fortnightly Ceilidh band session
CS3
Support for new and experimental work in the Gaelic arts.
During their main Fèis week, Fèis a’ Bhaile offered workshops for teenagers in song-writing, composition,
recording and digital media.
As a HYAH partner organisation we provided a music tutor to work alongside a dancer and writer as part
of a multi-arts project which took place at Urquhart Castle in the October holidays. This was similar to the
project which we were involved in earlier in the year, funded by Historic Environment Scotland.
Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for Fèisean with a
commitment to paying tutors MU minimum rates if sufficient funding is available.
Over the coming months I will meet with my Fèisean to assist them with completing their
FnG grant application form and plan for the coming year.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument
Bank.
Fèisean are encouraged to make use of our Instrument Bank and I liaise with Moreen as appropriate.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults.
I liaise with Moreen and Sandy on an on-going basis to ensure all Fèisean fully participate in the PVG
scheme.
CS10
Provision of additional financial assistance, where required, to ensure access for those
with additional support needs.
Fèisean are encouraged to make use of this provision as and when required.
CS11
Regular engagement with local Fèisean through Lead Officers, an annual conference
and regional gatherings, as appropriate.
I keep in regular contact with my Fèisean via email and telephone and meet with them face to face as
appropriate. Unfortunately I couldn’t attend this year’s AGM but I look forward to meeting with my
Fèisean in the coming months.
CS16
Continuation of support for local Fèis performances.
A number of Fèisean now have Ceilidh Band groups which are able to go out and perform at events. In
addition Fèis Spè and Fèis a’ Bhaile both put on performances as part of their main Fèis weeks.
CS17
If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf of
Creative Scotland.
Fèisean are encouraged to apply to Tasgadh and I recently submitted an application on behalf of Fèis
Spè. Fèis Obar Dheathain secured funding earlier in the year to support their Fèis-bheag activities.
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS18
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean.
I continue to support annualised hours workers as appropriate.
CS20
Participation in initiatives that will lead to employment for young people in the arts
and creativity.
Fèisean nan Gàidheal continues to be a partner in the Highland Youth Arts Hub and I am in regular
contact with former HYAH Co-ordinator Stacey Toner in her new role as Curriculum Development
Employer Engagement Officer (Creative Industries) at UHI.
CS21
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
I continue to attend meetings of the Blas action group.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS23
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
I provide on-going support to nine Fèisean within Highland, Moray and Aberdeen.
I have been working closely with the Board of Fèis Spè to produce a three-year budget and development
plan and to prepare the Board and committee to take a more active role when the current Development
Officer post comes to an end in December.
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CS26

Regular training available on demand for Fèis organisers to ensure they have the skills
to run their events as professionally as possible.
I regularly share information regarding training opportunities and events and I work closely with the
Development Team to organise training for individual Fèisean. I hope to organise First Aid training for
Fèis Spè in the coming months.
CS27
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
I attend staff training as appropriate.
Scotland is a distinctive creative nation connected to the world
CS30
Assistance with the implementation by the Fèisean of our Gaelic Language Policy.
I encourage and support Fèisean to implement FnG’s Gaelic Language Policy as fully as possible.
CS31
Support for summer Fèis Cèilidh Trails.
Planning for this years Ceilidh Trails will take place in the coming months.
Having worked with West Highland College to run an NPA for the Ceilidh Trail participants, I hope to
meet with Rachel Walker soon to develop the course for the coming year.
CS32
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas.
See CS21
CS33
Promoting Fèis participation in national events and themed years with a special event,
or series of events, developed for the 2018 Year of Young People.
Following the very successful Òran Mòr event as part of the Year of Young People, Fèis participants will
be involved in the opening night of the Celtic Connections festival in January.
CS34
Participating in showcasing opportunities in Scotland and abroad as and when
opportunities arise or can be created.
Following another successful Irish exchange project in partnership with the Oriel Centre in Dundalk we
will look to submit an application Colmcille for funding to continue and develop the project.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS36
Regular training in teaching skills for tutors allowing them to progress through various
levels and, where possible, gain accreditation.
Over the coming months I will be working with the Traditional Dance Forum to create a training event
for traditional dance tutors.
CS37
Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in
line with the implementation of our Gaelic policy.
I will be working with the Development Team in the coming months to organise a series of Gaelic
language training sessions specifically for tutors. It is hoped the first of these will take place in January.
CS41
Provision of performance skills training for young people.
Through the Ceilidh Trails and participation in the NPA for Ceilidh Trails, young people gain a wealth of
performance skills training.
CS47
Residential opportunities for community activities delivered in Gaelic.
I an currently working on an application to the Royal Military Tattoo Youth Talent Development Fund for
a residential masterclass weekend, at least part of this activity will be delivered in Gaelic.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS51

Continue to record carbon emissions.
On-going.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy
in Scotland
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE7
Gaelic translation and proof reading for the Fèisean.
On-going
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants Scheme.
See CS7
HIE13
Continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 26
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HIE14

Capacity building support to community groups to establish new and develop existing
Fèisean.
See CS23
HIE16
Lending of musical instruments for free use at Fèisean through our Musical Instrument
Bank.
See SC8
HIE20
Provision of specialist assistance to ensure access for those with additional support
needs.
See CS10
Enhancement of skills and creative talent / youth employment
HIE21
Regular training in teaching skills for tutors allowing them to progress through various
levels and, where possible, gain accreditation.
See CS36
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fundraising, governance, ICT, child protection, Gaelic language and first aid.
See CS26, 27
HIE23
Provision of performance skills training for young people.
See CS41
HIE24
Support recognition for young Fèis participants through schemes such as the Duke of
Edinburgh Awards, Arts Awards and Saltire Awards.
See CS31
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
See CS31
HIE32
Organisation of and development of the annual Blas Festival.
See CS21
HIE35
Support regional and international residential opportunities for young people to
engage in creative learning programmes.
See CS34
HIE37
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
See CS47
HIE39
Participate in showcasing opportunities in Scotland and abroad.
See CS33
HIE41
Continued operation of Tasgadh - traditional small grants programme.
See CS17
Bòrd na Gàidhlig Deliverables
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.19.
See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 26
BnG6
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.
Fèis Air an Oir, Fèis Spè, Fèis Obar Dheathain, Fèis inbhir Narainn all run Fèis-bheag activities and Fèis a’
Bhaile are looking to develop a Fèis-bheag in 2019.
BnG12
30 concerts at Blas 2018 with a schools and community programme as part of the
festival, delivered in partnership with other organisations and where Gaelic is the main
language on stage.
See CS21
BnG18
Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
daily working language of the organisation.
See CS30, 37
Highland Council Deliverables
HC1
SLA still to be received at end of Q1.
Comhairle nan Eilean Siar Deliverables
CnES1
SLA still to be received at end of Q1.
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1.
Name
Ref

Karen Oakley

Title
Programme
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Development Officer
Progress

Status

Plan
Measure
Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS2
If funding allows, strategic support for Fèisean wishing to expand and sustain a yearround programme of work.
Fèis Latharna: This quarter, I helped the Fèis complete an application to Tesco Bags of Help for new
instruments and another application to the Scotrail Cultural and Arts Fund to raise their on-going classes
tutor fees.
Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for Fèisean with a
commitment to paying tutors MU minimum rates if sufficient funding is available.
I help Fèisean with budgeting and apply to outside grants where there are gaps to help raise the Fèis tutor
fees. See CS2.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument
Bank.
With support from Moreen Pringle, I help arrange use of instruments from our Musical Instrument Bank
for Fèisean.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults.
I keep in contact with Sandy Gray, Moreen and individual Fèis Child Protection Officers to ensure that all
Fèis tutors and committee members are members of the PVG scheme.
CS10
Provision of additional financial assistance, where required, to ensure access for those
with additional support needs.
I speak to my Fèisean about individual cases where additional support is needed, budget with them and
liaise with Anne Willoughby, who administers additional financial assistance.
CS11
Regular engagement with local Fèisean through Lead Officers, an annual conference and
regional gatherings, as appropriate.
I keep in regular contact with my Fèisean by phone and email.
I enjoyed meeting up with Fèis representatives at our Annual Conference in Glasgow, 28-29 September
2018 and hearing their thoughts on a range of topics.
I found it useful visiting Fèis na h-Apainne’s committee, tutors and participants at their November
workshop on 3 November 2018.
CS16
Continuation of support for local Fèis performances.
See CS11.
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS18
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean.
6/12 of my Fèisean contract Annualised Hours workers. I support them as well as fèis committees
throughout the year.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS23
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
I support 12 Fèisean throughout Highland and Argyll and keep in regular contact with the other
Development Officers for support.
CS27
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
I found it useful participating in Volunteer Scotland’s “Supporting Volunteers” training in Stirling on 1
November 2018.
CS29
Participation in cooperative working to offer further progression to individual young
people.
Together with my colleagues Eilidh Mackenzie and Calum Alex MacMillan, I delivered workshops to S2 and
S3 pupils from around Highland about work opportunities within Fèisean nan Gàidheal at “Siuthad”, a
Gaelic careers day organised by Skills Development Scotland at Eden Court on 15 November 2018.
Creative Scotland: Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
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CS40

Provision of digitisation, collecting and transcribing skills for young people.
With my colleague Calum, we are advertising to recruit a new team of young people for the next phase of
the Fuaran project, which will provide training and support to at least 6 16-25 year olds to allow them
research, collect and present the heritage of their local community in digital format. Planning for training
is in progress.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS51

Continue to record carbon emissions.
I continue to record my carbon emissions in my expenses form and make use of email and phone to keep
in contact with Fèisean.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy
in Scotland
CS53
Dissemination of news through our website, to media contacts and through regular,
digital newsletters.
I write Fèis news on our website, post to local media contacts and contribute to Faileas.
CS56
The collection and digitisation of traditional Gaelic songs.
See CS40.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants Scheme.
See CS7
HIE13
Continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 25, 53
HIE16
Lending of musical instruments for free use at Fèisean through our Musical Instrument
Bank.
See CS8
HIE17
Initiatives to include more young people in decision-making within the Fèisean.
See CS39
HIE18
Digitisation of existing teaching and other resources to ensure greater access to them.
See CS54
HIE20
Provision of specialist assistance to ensure access for those with additional support
needs.
See CS10
Enhancement of skills and creative talent / youth employment
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising,
governance, ICT, child protection, Gaelic language and first aid.
See CS27
HIE24
Support recognition for young Fèis participants through schemes such as the Duke of
Edinburgh Awards, Arts Awards and Saltire Awards.
I helped Fèis na h-Òige complete their Saltire Award registration this quarter. 15 Fèisean are official Saltire
Award organisations.
HIE29
Engage young people in developing and running events in particular, but not
exclusively, during the 2018 Year of Young People and thereafter.
See CS39
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
I helped Fèis Lochabair and Fèis Latharna submit their Final Reports to allow the last of the 2018 Cèilidh
Trail grant money to be paid out.
Bòrd na Gàidhlig Deliverables
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.19.
See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 25, 53
BnG6
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.
8 of my Fèisean – Fèis na h-Òige, Fèis Gleann Albainn, Fèis Latharna, Fèis Lochabair, Fèis nan Garbh
Chrìochan, Fèis na h-Apainne Fèis Mhuile and Fèis Thiriodh – all offer Fèis Bheag. In addition, Fèis
Lochabair and Fèis nan Garbh Chrìochan run Fèis Bheag Bhìodach.
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Name
Ref

Rowan Paterson

Title
Programme
Plan
Measure

Development Officer
Progress

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund.
As part of my work, I continue to support fèisean with applications to the Fèis Development Fund as and
when appropriate.
CS2
If funding allows, strategic support for Fèisean wishing to expand and sustain a yearround programme of work.
I work closely with the fèisean that I support to sustain and develop their year-round programmes of
activity.
Fèisean have been busy over the past three months with many different events taking place.
In September, Fèis Chille Bhrìghde successfully held their first every fèis day mid-September, with 57+
children in attendance and workshops available to adults too.
Also in September was Fèis Innis an Uillt’s fèis day, Fèis an Tairbeirt’s music weekend and one of Fèis
Fhoirt’s main fèis weekends – this one taking place in Stirling.
In October, a fèis day was held by Fèis an Iar Dheas as well as a training day by Fèis Dhùn Èideann.
In November, a special concert, “Fèis: The Music” was held by Fèis an Iar Dheas, Fèis Ghàidhlig Ghlaschu
had their AGM, as did Fèis an Tairbeirt and Fèis Phàislig, Fèis an Tairbeirt held a fèis day and Fèis Fhoirt
held a special concert to launch their new CD.
December will be busy still, with both Fèis Phàislig and Fèis Fhoirt holding Christmas concerts.
Support for new and experimental work in the Gaelic arts.
I will continue to support colleagues with this target.
CS4
Support for new Gaelic song writing.
I will continue to support colleagues with this target.
Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme for Fèisean with a
commitment to paying tutors MU minimum rates if sufficient funding is available.
In my role as development officer, I assist fèisean on an on-going basis to budget appropriately for
projects and activities and encourage them to actively move towards paying MU rates.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument
Bank.
I always encourage and assist fèisean to use the FnG Musical Instrument Bank as is appropriate.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults.
I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in
place appropriate measures for the protection for children and vulnerable adults.
CS10
Provision of additional financial assistance, where required, to ensure access for those
with additional support needs.
Fèisean are encouraged to introduce financial assistance schemes to accommodate for this and I am
happy to help them source funding for this.
CS11
Regular engagement with local Fèisean through Lead Officers, an annual conference and
regional gatherings, as appropriate.
I am in regular contact with the fèisean in my portfolio. We congregate annually at the Fèisean nan
Gàidheal AGM and in May an event was held in Perth as an opportunity for fèisean to come together and
have an open discussion, as well as participate in educational workshops.
CS13
Gaelic language work at Fèisean with Sgioba G.
I encourage all fèisean to make full use of Sgioba-G at their events.
CS15
Mini-Fèisean in schools and communities to ensure knowledge of and participation in
Gaelic culture.
Many of the fèisean in my portfolio hold regular mini-fèisean and actively encourage community
CS3
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CS16

participation. Most recently, Fèis an Iar Dheas in October and Fèis an Tairbeirt in November.
Continuation of support for local Fèis performances.
I continue to support all fèisean with their local performances and regularly publicise events online via our
social media accounts.
At this year’s Fèisean nan Gàidheal AGM in September, Fèis Phàislig and Fèis Lannraig a’ Tuath
collaborated to play for guests as they arrive at the venue.
In November, Fèis Fhoirt had a special concert to launch their new CD.

In December, both Fèis Phàislig and Fèis Fhoirt will be having Christmas concerts.
Places and quality of life are transformed through imagination, ambition and an understanding
of the potential of creativity
CS18
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean.
I encourage fèisean to employ an annualised hours worker as and when possible.
CS19
Assistance for community groups wishing to establish new Fèisean.
I continue to support community groups that are wishing to establish new fèisean and in September, Fèis
Chille Bhrìghde successfully held their first every fèis day.
CS20
Participation in initiatives that will lead to employment for young people in the arts and
creativity.
I will continue to support colleagues with this target.
CS22
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
I support my fèisean in the development of residential opportunities for Gaelic arts and community
activities.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS23
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
I continue to support a portfolio of 14 fèisean and work closely with the development team to ensure that
fèisean are receiving on-going guidance and support.
CS25
Provision of insurance giving Fèisean public liability cover and cover for all aspects of
their arts activities.
I regularly ensure that fèisean have the newest information when it comes to insurance.
CS26
Regular training available on demand for Fèis organisers to ensure they have the skills
to run their events as professionally as possible.
Training is provided to all fèis committees as and when they require it and committees are encouraged to
enrol in training courses, which they feel would benefit their running of fèis events.

CS27

Fèis Dhùn Èideann held a successful “Train the Trainer” session in October, which was led by Catriona
Mackay. It was reported to be very useful.
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.
Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills and
techniques, which will be beneficial for my roles at the organisation.
Recently, I have attended the following courses:
•
•

28.11.18: Business Briefing: Social Media – What’s Your Message? - Arts & Business Scotland,
Glasgow
30.11.18: Training on new FnG Tutor Database with Donna MacRae, Inverness

For information on individual fèis training, see CS26.
CS29
Participation in cooperative working to offer further progression to individual young
people.
I will continue to support colleagues with this target.
Scotland is a distinctive creative nation connected to the world
CS30
Assistance with the implementation by the Fèisean of our Gaelic Language Policy.
Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and outwith
the office.
Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is always
offered at fèis events.
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Any posts on social media are written with Gaelic appearing first, then a translation of the English
below/after.
Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued in
Gaelic or English depending on the response of the individual(s).
The same approach is carried out when visiting fèisean/Gaelic events. Conversations are first initiated in
Gaelic and then continued in either Gaelic or English, depending on the response of the individual.
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis
committees in order to encourage them to use as much Gaelic as possible when posting online.

CS31

I also created a similar help sheet for cèilidh trail participants, with a list of helpful Gaelic phrases that
could be used when posting online to publicise their tours.
Support for summer Fèis Cèilidh Trails.
Two of the fèisean with which I currently work, ran cèilidh trails this year: Fèis Fhoirt and Fèis Phàislig. I
worked closely with them to ensure that they had the support needed to successfully deliver these
projects. I was a member of both of their audition panels in March and in April respectively.

Both Fèis Fhoirt and Fèis Phàislig are now planning their auditions dates for their 2019 cèilidh trails.
Promoting Fèis participation in national events and themed years with a special event,
or series of events, developed for the 2018 Year of Young People.
I support fèis participation in national events and themed years as appropriate.
CS34
Participating in showcasing opportunities in Scotland and abroad as and when
opportunities arise or can be created.
I always make an effort to participate in showcase opportunities as and when appropriate.
CS35
Ensuring our work is available to a wide audience through various media.
Updates on fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and
other relevant information is published frequently on the progress of various fèisean, in order to create
awareness and encourage others to participate in future events. Now also with the provision of FèisTV,
content is reaching a wider audience.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS36
Regular training in teaching skills for tutors allowing them to progress through various
levels and, where possible, gain accreditation.
See CS26
CS37
Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in
line with the implementation of our Gaelic policy.
See CS26
CS38
Initiatives to include more young people in decision-making.
I will continue to support colleagues with this target.
CS39
Utilise the talents of young people in developing and running events in particular, but
not exclusively, during the 2018 Year of Young People and thereafter.
I will continue to support colleagues with this target.
CS41
Provision of performance skills training for young people.
I will continue to support colleagues with this target.
CS42
Provision of music business skills training for young people.
I will continue to support colleagues with this target.
CS47
Residential opportunities for community activities delivered in Gaelic.
See CS22
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS49
Further development of Gaelic medium Fèisean.
See CS19
CS33

CS51

Continue to record carbon emissions.
This is continually achieved.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy
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in Scotland
CS53
Dissemination of news through our website, to media contacts and through regular,
digital newsletters.
See CS35
CS58
Ensuring our work is available to a wide audience through various media, in particular
FèisTV.
See CS35
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE5
Provide residential opportunities for community activities delivered in Gaelic.
See CS22
HIE7
Gaelic translation and proof reading for the Fèisean.
I regularly provide Gaelic translations for fèisean.
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis
committees in order to encourage them to use as much Gaelic as possible when posting online.
I created a similar help sheet for cèilidh trail participants, which is distributed at Fèis Alba, with a list of
helpful Gaelic phrases that could be used when posting online to publicise their tours.
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants Scheme.
See CS7
HIE13
Continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean.
See CS2
See CS7
HIE14
Capacity building support to community groups to establish new and develop existing
Fèisean.
See CS19
HIE15
Further development of Gaelic medium Fèisean.
See CS19
HIE16
Lending of musical instruments for free use at Fèisean through our Musical Instrument
Bank.
See CS8
HIE17
Initiatives to include more young people in decision-making within the Fèisean.
See CS38
HIE19
Support for new and experimental work in the Gaelic arts, in particular develop
disciplines under-represented in the Fèisean, and collection and digitisation of
traditional creative art works.
I will continue to support colleagues with this target.
HIE20
Provision of specialist assistance to ensure access for those with additional support
needs.
See CS10
Enhancement of skills and creative talent / youth employment
HIE21
Regular training in teaching skills for tutors allowing them to progress through various
levels and, where possible, gain accreditation.
See CS26
HIE22
Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising,
governance, ICT, child protection, Gaelic language and first aid.
See CS26
See CS27
HIE23
Provision of performance skills training for young people.
See CS41
HIE24
Support recognition for young Fèis participants through schemes such as the Duke of
Edinburgh Awards, Arts Awards and Saltire Awards.
I will continue to support colleagues with this target.
HIE25
Provision of business skills training for young people.
See CS42
HIE27
Provide skills development initiatives that will lead to employment for young people in
the arts and creativity.
See CS20
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HIE29

Engage young people in developing and running events in particular, but not
exclusively, during the 2018 Year of Young People and thereafter.
See CS33
See CS38
See CS39
HIE30
Address creative disciplines and skills under-represented in the Fèisean through
specialist sector events, engaging with creative experts to share skills and best practice.
I will continue to support colleagues with this target.
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
See CS31
HIE34
Use digital technologies to grow customer base, such as creating new digital ticketing
service.
See CS35
HIE35
Support regional and international residential opportunities for young people to engage
in creative learning programmes.
See CS22
HIE37
Residential opportunities for Gaelic arts and community activities delivered in Gaelic.
See CS22
HIE38
Promoting Fèis participation in national events and themed years with a special series
of events for the 2018 Year of Young People.
See CS33
HIE39
Participate in showcasing opportunities in Scotland and abroad.
See CS34
HIE40
Develop FèisTV, and grow strategic collaboration with BBC and BBC Alba to support new
creative content for screen and broadcast sector.
Fèisean are encouraged to make use of FèisTV. I will continue to support colleagues with this target.
HIE41
Continued operation of Tasgadh - traditional small grants programme.
Fèis are regularly encouraged to apply for small grants from TASGADH.
Fèis Fhoirt were recently awarded a small amount of money in order to run some Gaelic taster sessions.
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with
evidence of practical help where support is being offered before 31.03.19.
I will continue to support colleagues with this target.
BnG3
At least 4 language training sessions for staff before 31.03.19.
See CS27
BnG4
At least 4 other training sessions for staff before 31.03.19.
See CS27
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.19.
See CS2
See CS7
See CS8
See CS25
See CS26
BnG6
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.
Many of the 14 fèisean in my portfolio run a Fèis Bheag or early-years workshops.
The following fèisean all deliver a Fèis Bheag or early-years workshops:

BnG18
BnG22

• Fèis an Tairbeirt
• Fèis Òigridh Ìle is Dhiùra
• Fèis Ghàidhlig Ghlaschu
• Fèis Lannraig a Tuath
• Fèis Innis an Uillt
• Fèis Chille Bhrìghde an Ear
Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
daily working language of the organisation.
See CS30
Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each
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BnG23

quarter.
This is successfully fulfilled on an ongoing basis.
Press releases concerning Bòrd na Gàidhlig to be submitted, before release as
appropriate, to give an opportunity to the Bòrd to add quotes/information.
This is successfully done on a regular basis.
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Fèisean nan Gàidheal
Equality, Diversity and Inclusion Plan and Carbon Reduction Plan 2018-21
Agenda Item: 4.2018.05(c)

Reason for paper
To provide Board members with copies of the Equality, Diversity and Inclusion Action Plan 2018-21 and Carbon
Reduction Plan 2018-21.
Background
Board members will recall that it is a condition of our funding from Creative Scotland that we prepare an Equality,
Diversity and Inclusion Action Plan and a Carbon Reduction Plan for 2018-21.
Copies of both, now agreed with Creative Scotand, are included in the papers for infomation.
Action required
Board members are asked to note the content of the plans and the undertaking we have proposed.
Arthur Cormack
CEO
December 2018
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Equality, Diversity and Inclusion
Action Plan 2018-21
September 2018 draft to be agreed with
Creative Scotland
Fèisean nan Gàidheal
Meall House
Portree
Isle of Skye
IV51 9BZ
www.feisean.org
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1

INTRODUCTION

Fèisean nan Gàidheal believes participation in the arts and creativity promotes equality and diversity,
contributes to wellbeing and to the economy of Scotland.
The main purpose of the organisation is to support Gaelic arts provision for young people aged 0 to 25.
Most of our members provide bilingual activities in Gaelic and English, while some provide Gaelicmedium activities. Children attending a Gaelic-medium Fèis, or related activity, would be expected to
have a sufficient level of fluency in Gaelic to be able to participate in the event. Participation in bilingual
Fèisean would normally involve some engagement with Gaelic language activities such as Gaelic song,
drama and language. Respect for Gaelic language and culture would be expected from participants, a
respect reciprocated by Fèisean nan Gàidheal in relation to other cultures and languages.
As a provider of arts and cultural activities for Gaelic speakers and Gaelic learners Fèisean nan Gàidheal’s
position is that, although Gaelic speakers are not specifically protected under the Equality Act 2010,
they are nevertheless a minority in Scotland and we believe it is right to focus on their needs, which are
different from the needs of people who do not speak the language. Fèisean nan Gàidheal promotes
Gaelic language and culture to those who have not experienced it before and facilitates the learning
about, and celebration of, a unique aspect of Scotland’s diverse culture.
Creative Scotland has a statutory requirement to support Gaelic language, primarily through its own
Gaelic Language Plan, but also recognises the important role arts and culture play in increasing the
visibility of Gaelic and engagement with the language. Our work provides, in part, the diversity Creative
Scotland seeks in this regard.
Creative Scotland is subject to the Equality Act 2010 (the Act) which replaced all existing equality
legislation such as the Race Relations Act 1976, the Disability Discrimination Act 1995 and the Sex
Discrimination Act 1975.
To help deliver on its duty under the Act, Creative Scotland requires organisations such as Fèisean nan
Gàidheal to report on equality, diversity and inclusion (EDI) and implement a clear Action Plan. The Act
simplifies the law and extends protection from discrimination in some areas. For the most part the effect
of the new law is the same as it has been in the past – meaning that Creative Scotland and, through its
funding agreement, Fèisean nan Gàidheal cannot unlawfully discriminate against people with protected
characteristics covered by the Act. Definitions of those are included in Appendix 1 to which Creative
Scotland has added a further characteristic of socioeconomic deprivation, covering such areas as
poverty, crime, rural isolation, low economic activity/unemployment and poor educational attainment.
Fèisean nan Gàidheal has prepared this EDI Action Plan building on information gained from the
implementation of our previous plan, having taken cognisance of the 2016 Creative Scotland
Understanding Diversity in the Arts Survey and good practice elsewhere. The proposed actions are
proportionate for an organisation of our size which has demonstrated over the years that it is inclusive
and welcoming. Our future actions will continue to reinforce that as we aim to adopt a fair and
accessible approach in everything we do and commit to making EDI an important aspect of all our work
and better articulating what we do in that respect.
Although the focus of this Plan is that which Fèisean nan Gàidheal can deliver at its own hand we would
hope that, through raising awareness of EDI issues and offering training, we will encourage and support
our members to deliver further work that demonstrates equality, diversity and inclusion.
Arthur Cormack
Chief Executive
September 2018
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2

WHAT WE DO

The main focus of our work is the support of local Fèisean. Our work supports geographical areas that
are rurally isolated, some of which also suffer from low economic activity. In 2017-18, 23 out of 47
Fèisean took place in what Highlands & Islands Enterprise (HIE) terms fragile areas.1 Our work
encourages participation in the arts in many areas where such provision is disproportionately low and
where the activities of the local Fèis may, in fact, be the only cultural engagement on offer.
We provide arts and cultural activities for Gaelic speakers and Gaelic learners and although Gaelic
speakers are not specifically protected under the Equality Act 2010, they are a minority in Scotland. We
also undertake a lot of advocacy work in supporting Gaelic and defending it, and its speakers, from some
of the negative comments which appear in the press and online all too regularly.
In his Independent Review of Hate Crime Legislation in Scotland2, published in May 2018, Lord Bracadale
considered “that there is a fairly strong argument that Gaelic speaking Gaels belong to an ‘ethnic group’
within the meaning of the current race aggravation. That means that, in a case in which hostility
towards Gaelic speakers did amount to a criminal offence, COPFS could consider prosecuting the
offence as a hate crime with the statutory race aggravation”. He continued: “the concept of hostility
should not be limited to the cases where the victim does in fact have the relevant protected
characteristic. It should also cover cases where the hostility occurs because the victim is presumed to
have the characteristic or has an association with those who do. I consider that would very likely be the
case in relation to such Gaelic speakers”.
Supporting work geared towards a particular ethnic group, such as those who identify with each other
based on Gaelic language and cultural experiences, is not intended to be a barrier to participation by
people who do not readily identify with that group. A very important element of Fèisean nan Gàidheal’s
work is the promotion of Gaelic language and culture, facilitating, in an inclusive way, the learning
about, and celebration of, a unique aspect of Scotland’s diverse culture.
We organise Cèilidh Trails, which support youth employment, often in fragile areas. The Blas Festival
underpins the employment of musicians, technicians and accommodation providers as well as
supporting promoters and community halls through ensuring high quality events are available in rural
communities. We provide drama, music and Gaelic language tuition in schools, including special
schools, to a diverse pupil base. Youth Music Initiative (YMI) work includes schools in rurally isolated
communities and some within areas where educational attainment may be poor. All pupils are included
in our work on an equal basis. The same is true of our drama work in schools.
While primarily a youth-orientated organisation supporting a large volunteer base, people of all ages
already benefit from the opportunities afforded by access to the work our programme supports.
Fuaran, 5 Latha and the Blas Education & Community Programme engage young people in intergenerational work with older people in a number of communities. As one of the partners in the
Highland Youth Arts Hub, we supported the engagement of young people in making decisions about
the arts activities in which they would like to be involved. This led us to involve young people more
closely in plans for events to celebrate the Year of Young People 2018.
Fèisean nan Gàidheal has long operated under an Equal Opportunities Policy, recently reviewed and
amended, that ensures individuals working within the organisation are selected on the basis of relevant
merits and abilities. Fèisean nan Gàidheal aims to ensure that no potential or actual employee, contract
worker, tutor or volunteer receives more or less favourable treatment on the grounds of race, colour,
1
http://www.gov.scot/Publications/2010/07/30101940/4 “fragile areas are characterised by weakening of communities
through population loss, low incomes, limited employment opportunities, poor infrastructure and remoteness.”
2
https://www.gov.scot/Resource/0053/00535892.pdf
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ethnic or national origins, marital status, sex, sexual orientation, disability, age, whether they are
pregnant or a parent/carer, their social background or religious beliefs.
In relation to participation our Access Policy, also recently reviewed and amended, commits us to
equality of opportunity in the access granted to participants in events run by the organisation, or on
the organisation’s behalf. This extends to Fèisean which are members of the organisation. To facilitate
access, we have a specific fund to enable Fèisean to employ extra tutors and/or carers to ensure young
people with disabilities or additional learning needs can enjoy Fèis activities. We have also, in the past,
committed funds to specific projects to ensure inclusion of young people with disabilities and/or
additional learning needs.
Our Child Protection Policy ensures that people who may have been convicted of minor offences in the
past, but who have since undergone rehabilitation and pose no threat to them, may be employed or
volunteer to work with young people.
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3

EQUALITY, DIVERSITY AND INCLUSION INFORMATION AND PRACTICE

3.1
DATA
During the implementation of our EDI Action Plan 2016-18 we introduced a survey for completion by
staff, tutors, Board members and Fèis committee members as well as grant applicants in order to
establish baseline statistics relating to EDI issues. This was to address an information deficit within
Fèisean nan Gàidheal and to gain a better understanding of the people with whom we engage.
The key results are as follows:
Responses from Board Members
Responses from Staff
Responses from Grant Applicants
Responses from Tutors/Contractors

13%
13%
59%
15%

Of the grant applicants:
Fèisean applying to Fèisean nan Gàidheal’s Grant Schemes
Applicants to the Tasgadh Fund which we operate on behalf of Creative Scotland

69%
31%

Chairs in organisations responded as follows:
Age
16-24 years
25-44 years
45-65 years
65+ years
Prefer not to say

Disability
5%
31%
31%
29%
4%

Gender

Disabled
Non-disabled
Long-term illness
Prefer not to say

7%
81%
5%
7%

Male
Female
Prefer not to say

41%
53%
6%

Committee members responded as follows:
Age
16-24 years
25-44 years
45-65 years
65+ years
Prefer not to say

Disability
9%
35%
36%
17%
2%

Gender

Disabled
Non-disabled
Long-term illness
Prefer not to say

9%
75%
10%
6%

Male
Female
Prefer not to say

45%
51%
4%

Tutors responded as follows:
Age
16-24 years
25-44 years
45-65 years
65+ years
Prefer not to say

Disability
22%
36%
26%
14%
2%

Gender

Disabled
Non-disabled
Long-term illness
Prefer not to say

7%
78%
11%
4%

Male
Female
Prefer not to say

44%
52%
4%

Employees responded as follows:
Age
16-24 years
25-44 years
45-65 years
65+ years
Prefer not to say

Disability
14%
47%
29%
5%
5%

Gender

Disabled
Non-disabled
Long-term illness
Prefer not to say
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9%
69%
16%
6%

Male
Female
Prefer not to say

29%
63%
8%

Volunteers responded as follows:
Age
16-24 years
25-44 years
45-65 years
65+ years
Prefer not to say

Disability
25%
29%
28%
17%
1%

Gender

Disabled
Non-disabled
Long-term illness
Prefer not to say

10%
72%
8%
10%

Male
Female
Prefer not to say

45%
45%
5%

Overall results in relation to other questions were as follows:
Nationality
White Scottish/White British
Irish
Polish
Asian Scottish/Asian British
Chinese Scottish/Chinese British
Arab Scottish/Arab British
Prefer not to say

Sexual Orientation
Heterosexual/straight
Gay/lesbian
Prefer not to say

61%
9%
7%
2%
2%
2%
17%

76%
5%
19%

Work of their organisation is led by people with disabilities
Work of their organisation is not led by people with disabilities

3%
97%

Work of their organisation is minority ethnic led
Work of their organisation is not minority ethnic led

3%
97%

Work of their organisation supports Gaelic language
Work of their organisation does not support Gaelic language

94%
6%

In relation to a question on the percentage of an application/project with a specific focus, the
following were the results (some projects were multifaceted, so figures are not out of 100):
Minority ethnic
Disabled people
LGBTI
Gender group
Gaelic & Gaelic Culture

31%
33%
27%
28%
68%

Children and Young People (0-25)
Older people
Religion
Wellbeing

65%
35%
27%
32%

3.2
CONCLUSIONS
• In all categories women are well-represented, with more women than men involved in most areas
of our work. The percentages involved is above that quoted by women as being a barrier in the
2016 Creative Scotland Understanding Diversity in the Arts Survey.3
• Young people are under-represented among chairs of organisations.
• Chairs with disabilities and long-term illnesses are engaged in our work although the percentage
involved is under the national average.
• Young people are under-represented among committees of organisations.
• Committee members with disabilities and long-term illnesses are engaged in our work with the
percentage involved close to the national average.
• There is a good spread of ages within our tutor cohort.
• Tutors with disabilities and long-term illnesses are engaged in our work although the percentage
involved is slightly below the national average.

3

https://www.creativescotland.com/__data/assets/pdf_file/0017/42920/Arts-and-Diversity-Survey-Summary.pdf
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•
•
•
•
•
•
•
•

There appears to be a good spread of ages among employees and a reasonable percentage of
young people employed.
We engage employees with disabilities and long-term illnesses and the percentage involved is
higher than the national average although lower than the Scottish average.
There appears to be a good spread of ages among volunteers.
Volunteers with disabilities and long-term illnesses are engaged in our work although the
percentage involved is slightly below the national average.
Although results in relation to nationality show a majority of people involved in our work are white
there is, nevertheless, a spread of nationalities involved.
Results in relation to sexual orientation seem to be in line with expectations given that we are not
engaged in work specifically for LGBTI or gender groups and this conclusion extends to the answers
to questions relating to work led by people with disabilities and ethnic groups.
Given the aims of the organisation, the answer to the question relating to work supporting Gaelic
language is in line with expectations.
Although nobody is excluded from Fèisean nan Gàidheal’s work, we are not engaged in work
specifically with minority (other than Gaels), religious, disabled and LGBTI or gender groups. The
statistics in respect of those groups come through Tasgadh, which supports a diverse range of work
in addition to Fèisean nan Gàidheal’s core programme.

3.3
SUMMARY OF PRACTICE WITHIN FÈISEAN NAN GÀIDHEAL
The foregoing demonstrates that, given the aims and focus of the organisation, Fèisean nan Gàidheal
performs well on gender balance, has a spread of age-groups involved in line with the work in which it
is involved and includes a reasonable proportion of people with disabilities and illnesses. Not
surprisingly, the work in which most respondents are involved supports Gaelic language and culture,
young people, older people and wellbeing.
Fèisean nan Gàidheal supports work by 23 Fèisean in fragile areas across the Highlands and Islands as
well as urban areas which have some of the most deprived areas in Scotland. The work we do helps to
alleviate rural isolation and low economic activity, supporting around 90 FTE posts.
Our YMI work takes place in schools in fragile areas in the Highlands. All pupils get the opportunity to
participate in YMI activities during their primary education.
We regularly employ students on short-term summer placements as well as graduates on year-long
placements. This, along with the short-term employment of young people involved in Cèilidh Trails,
addresses issues relating to youth unemployment especially in areas of rural isolation.
Although the focus of our work is on providing arts and cultural activities for young people aged 0-25,
the foregoing responses demonstrate there is no age discrimination. A number of our Board members
are retired, have time to devote to the organisation and possess valuable skills gained throughout their
working lives. Intergenerational work is regularly encouraged in order to pass on music and Gaelic
language skills. This has been amply demonstrated in a number of archiving projects, the recent Fuaran
and Taigh an Dualchais initiatives as well as our 5 Latha event in Lewis.
Over the past five years, the organisation has supported members of staff through maternity and
paternity leave. We employed two members of staff with disabilities.
We respect any religious beliefs held by staff and ensure we work around those, with no compulsion for
them to work at times when their religious beliefs require to be observed.
We have a specific fund to enable Fèisean to employ extra tutors and/or carers to ensure young people
with disabilities or additional learning needs can enjoy Fèis activities. The numbers who have
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benefitted from access to that support is small, but it has nevertheless ensured that no young person
has been excluded from participation in Fèis activities.
4

ACTION PLAN FOR CHANGE

While certain aspects of equality, diversity and inclusion (EDI) are embedded in our work, some of which
are detailed in 3, we recognise there are gaps. We are committed to playing a part in maximising
opportunities for people to engage with and participate in the Gaelic arts specifically, and creativity
more generally, throughout the country.
4.1
SWOT ANALYSIS
The following is a SWOT analysis based on the current situation:
Strengths

Weaknesses

• New Programme Plan with EDI issues
highlighted more than in previous plans
• Organisation is more or less gender
balanced at staff and Board level
• Tutor base is more or less gender balanced
• More women than men are involved in local
Fèis committees
• Programme of work supports Gaelic
language which is used by a minority in
Scotland
• Programme of work includes work with
young people from rurally isolated areas
• Programme of work brings financial benefits
to areas of low economic activity
• Formal education work includes
schoolchildren from all backgrounds and
protected characteristics
• Programme of work provides engagement
for people in care homes and hospitals
• Programme of work includes reduced price
tickets/free entry to certain events to
engage more young people in the arts
• Programme of work includes reduced price
tickets for older people and those on
benefits to ensure engagement in the arts
for as wide a range of people as possible

•
•
•
•
•
•

A partial set of relevant data to assist us in
addressing gaps in provision
Under representation of young people
among chairs and committee members of
organisations we support
Our Board membership and workforce is not
reflective of a range of ethnic backgrounds
Tension between demonstrating diversity
and fulfilling the Gaelic language needs of
the organisation at staff level
Conflict in demonstrating diversity and
fulfilling the need for local Fèisean to be
represented at Board level
Lack of work specifically for some protected
groups

Opportunities

Threats

•

•

•
•

Continuation of data collection to provide
better statistics to inform change
Continuation of the positive nature of
gender balance within the organisation
Increase numbers of young people involved
in decision-making

•
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Funding under threat if EDI Action Plan is
not implemented and EDI issues are not
addressed
Less funding could lead to a reduction in
economic benefits for artists and
communities with a resultant reduction in
diversity and inclusion

•
•
•
•

Implement the tasks in our EDI Action Plan to •
fully embed EDI issues in the work of Fèisean
nan Gàidheal
Ensuring access to our work by a more
•
diverse range of people through digital
means
Ensuring engagement with more diverse
audiences
Examining ways to make Board membership
more diverse

Reductions in funding more generally could
lead to fewer opportunities for young
people in rurally isolated areas
Lack of sufficient funding could mean artists
not being paid at a level that would offer
parity with other careers

4.2
OBJECTIVES, RISK AND FIT WITH PROGRAMME
We shall focus on the following areas of activity as well as continuing the good practice in which we are
already engaged. These activities address some of the weaknesses and opportunities identified in the
SWOT analysis and data gathered to date.
A full risk assessment has been carried out for each task and is available on request, but for brevity, only
the average risk score and status is shown against each group of tasks, assessed as follows:
High
(16 to 25)

Medium
(11 to 15)

Low
(5 to 10)

The areas of work in our Programme Plan 2015-20 to which each objective relates is also indicated.
Objective One

Risk Score

Carry out tasks to address the weaknesses highlighted
through the previous survey and continue to collect a range
of relevant data against which actions on equality, diversity
and inclusion within our programme can be based and future
planning informed

5

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates
§ Governance and Staffing
Rationale
Fèisean nan Gàidheal now holds a partial set of data relating to EDI issues, which is a substantial
improvement on what was held previously. However, we need to continue collecting data on the
people with whom we work to enable us to ensure we are reaching a wide range of people
including those of protected characteristics.
Tasks
Lead
Measures of success
Include EDI questionnaires in recruitment
Executive
Ongoing availability of data
processes for staff and Board members
Manager
that will allow better EDI
monitoring over the long term
Target and date
Questionnaires completed as and when new staff recruited
Conduct a survey among any new Board
CEO
Availability of baseline data for
members to collect baseline data on EDI
all current Board members
Target and date
8 new Board member questionnaires returned by 31 December 2020
Continue to collect data from committee
Executive
Better data available for 50% of
members when applying for grants, tutors and Manager
committees, grant applicants,
contractors when engaged by Fèisean nan
tutors and contractors (around
Gàidheal for the first time
300 individuals)
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Target and date
Ongoing survey with 150 responses by 31 December 2019
Involve young people in curation and
Executive
3 Youth Ambassadors involved
running of Year of Young People events
Manager
in all aspects of planning plus
around 20 young people
involved in working alongside
crews and promoters involved
in events.
Target and date
To be implemented by 30 September 2018
Increase the number of young people
Development
2 young people recruited to
involved in decision-making within Fèisean
Manager
Blas Programming Group and
nan Gàidheal
focus group of 10 young
people consulted regularly on
plans for various activities
within our programme.
Target and date
To be implemented by 31 September 2019

Objective Two

Risk Score

Continue to raise awareness of EDI issues within Fèisean nan
Gàidheal and among our member Fèisean

9

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates
§ Enhancement of Skills & Creative Talent
§ Governance and Staffing
Rationale
In order to ensure Fèisean nan Gàidheal’s staff team is equipped to make changes over the medium
term, training in awareness of EDI issues will continue to be required. This should be extended to
Fèis organisers, through time, to ensure the local community groups with which we work are also
equipped to affect change. EDI issues will also be incorporated in tutor training offered by Fèisean
nan Gàidheal.
Tasks
Lead
Measures of success
Publish our EDI Plan 2018-21 and highlight the
Business Officer
Plan available online and
measures within it to Board, staff and Fèis
its content promoted
organisers
Target and date
Plan published as soon as it is agreed by Creative Scotland
Offer awareness-raising training on EDI issues to
CEO
All Board members having
Fèisean nan Gàidheal Board members when they
undergone training
join
Target and date
8 new Board members trained by 31 December 2020
Offer awareness-raising training on EDI issues to
CEO
All staff having undergone
Fèisean nan Gàidheal staff team, particularly new
training and are more
recruits
aware of EDI issues
Target and date
12 staff members trained by 31 March 2019
Offer awareness-raising training on EDI issues to
CEO
30 tutors have had EDI
Fèis tutors as part of normal tutor training
training with more on a
regular basis
Target and date
15 tutors by 31 March 2019
Further 15 tutors by 31 March 2020
Ongoing as tutor training takes place thereafter
Through conditions of grant, encourage volunteer Development
100 volunteers having
Fèis organisers, and support them financially, to
Officers
undertaken an online
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undertake online EDI lessons using resources such
course with greater
as those available through ACAS
awareness of EDI issues
Target and date
Volunteers undertaking online training by 31 March 2021

Objective Three

Risk Score

Increase access to our work by a more diverse range of
people through digital means and ensure engagement with
more diverse audiences

11

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates
§ Audience Development and Engagement
Rationale
While Fèisean nan Gàidheal currently engages with a large number of people, there is little doubt
the range of people could be greater. Through digital means, primarily our new FèisTV service, we
aim to increase access to our work for as diverse a range of people as possible. Free online
streaming of some events, and music tuition, will address discrimination in terms of low income and
rural isolation, meaning events can be enjoyed and lessons undertaken without the need to travel
to areas of higher population. The availability of lessons in Gaelic will address the lack of access to,
and inadequate provision for, such lessons among users of a minority language.
Tasks
Lead
Measures of success
Ongoing online streaming of events with
CEO
Events streamed on a regular
monitoring of viewer information
basis lead to an increase in the
number of people accessing
our work digitally and our
ability to report on user
characteristics
Target and date
6 streamed events per annum between 2018 and 2021
Establish online music lessons with
Development
Lessons available with the
monitoring of user information from the start Manager
ability to monitor uptake and
report on user characteristics
Target and date
An initial 10 lessons in 4 disciplines to be available in Gaelic and English
versions by 31 December 2018
Develop further online music lessons with
Development
Further uptake of lessons with
integral monitoring of user information
Manager
the ability to promote their
availability to people from a
range of backgrounds
Target and date
A further 10 lessons in the original 4 disciplines to be available in Gaelic and
English versions by 30 June 2019
A further 10 lessons in the original 4 disciplines and the second 4 disciplines
to be available in Gaelic and English versions by 31 March 2020

Objective Four

Risk Score

Expand our work in rural communities and deliver further
Gaelic cultural activities to people of all backgrounds across
Scotland

8

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates
§ Support and Development of Fèisean
§ Enhancement of Gaelic Arts & Culture in Creative Learning
Rationale
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Research has shown that the work of the Fèis movement is transformational in promoting
community and social cohesion, no more so than in geographically isolated areas. More recent
initiatives such as Sistema Scotland - the Big Noise - work in socially challenged areas using classical
music as a means of engaging young people in overcoming social problems and building
confidence in themselves and their communities. Sight should not be lost of the role the Fèisean
have played in doing exactly that, using traditional music and Gaelic arts, over the 35+ years of their
existence. While areas in which the Fèisean operate may not have the same challenges as Raploch
and Govanhill, they have their own challenges which the Fèisean have contributed to overcoming.
Tasks
Lead
Establish two new Fèisean in HIE fragile areas
CEO
Target and date
2 new Fèisean by 31 March 2021
Year of Young People events involve large
CEO
numbers of young (under 26) performers
Target and date
To be completed by 30 September 2018
Up to 200 free tickets to be available to young CEO
people from areas of social deprivation for
Year of Young People events
Target and date
To be completed by 30 September 2018
Increase of intergenerational work between
Development
young people and older people in relation to
Manager
activities in our programme

Measures of success
2 new Fèisean established
700 young people have the
opportunity to participate in
Òran Mòr
Uptake of 100 young people
from areas of social deprivation
attending Òran Mòr

6 young singers working, in
2018-20, with older people to
collect and research songs in
communities through Fuaran
project
12 young people annually
involved in work with older
people in communities to gain
a knowledge of a variety of
activities learning through the
medium of Gaelic through 5
Latha
300 pupils, by March 2021,
engaged in Gaelic language
enrichment activities through
our Beairteas scheme
Target and date
Work on an annual basis to be implemented fully by 31 March 2021
Tour of a drama performance relating to Gaelic Fèisgoil
Greater awareness of Gaelic
culture for schools where Gaelic is taught as a
Manager
culture for 800 school pupils
second language
who experience the show
Target and date
A tour undertaken by Meanbh-Chuileag annually between 2018 and 2021
Increase in the number of pupils across
Fèisgoil
1,500 school pupils with an
Scotland engaging with Gaelic language and
Manager
awareness of Gaelic language
culture in school
and culture
Target and date
Gaelic lessons in schools in 8 local authority areas by March 2021
4.3
OUTCOMES
The outcomes that will be delivered as a result of our undertaking the foregoing include:
§ Continued delivery of that which we already do in relation to EDI
§ Availability of better data to help articulate EDI, identify gaps and ensure further measures are taken
to improve EDI in future planning
§ An increase in the number of young people involved in decision-making
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§
§
§
§
§
§
§
§

A workforce trained to be aware of the importance of equality, diversity and inclusion which should
ensure they fully consider how to overcome any issues when planning activities
An increase in the range of people engaging with our work digitally, with the ability to monitor their
characteristics and gain a clearer picture of inclusion and diversity among them
Increased access to Gaelic language and cultural activities addressing issues of rural isolation and
low income
Increased support for further work in fragile areas or areas of deprivation
Increased opportunities for young people to be involved in decision-making and enriching artistic
and linguistic experiences
Increased opportunities for intergenerational work
Promotion of diversity through our work in schools
Inclusion of more young people across Scotland in work relating to one of Scotland’s minority
languages and its related culture.

4.4
MONITORING
Ensuring tasks in the Action Plan are carried out will be the responsibility of the Chief Executive along
with the lead officers named against each one. The EDI Action Plan will be a standing item on Fèisean
nan Gàidheal staff meeting agendas to ensure regular monitoring of the tasks.
A progress report against each of the tasks will be presented for consideration by Fèisean nan Gàidheal’s
Board of Trustees at their September meeting each year.
Implementation of our EDI Action Plan will be reported to Creative Scotland in the annual review
process and the annual statistical survey.
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APPENDIX 1 – FURTHER INFORMATION
Definitions
Diversity: Diversity literally means difference. Diversity recognises that though people have things in
common with each other, they are also different and unique in many ways. Diversity is about recognising
and valuing those differences. Diversity therefore consists of visible and non-visible factors, which
include personal characteristics such as background, culture, personality and work-style in addition to
the characteristics that are protected under discrimination legislation in terms of race, disability, gender,
religion and belief, sexual orientation and age.
Equality: Equality means access to all opportunities and treating people in a way that is fair and equal
and appropriate for their needs.
Inclusion: Inclusion is about equal opportunities for all participants, whatever their age, gender,
ethnicity, attainment and background. It pays particular attention to the provision made for, and the
achievement of, different groups of pupils within an activity. There is a need to create a productive
environment in which everybody feels a sense of belonging, respected and valued for who they are.
Discrimination: Discrimination is the prejudicial treatment of an individual based on their membership
in a certain group or category.
Key Points about Protected Characteristics in the 2010 Equality Act
Age The Act protects people of all ages. However, different treatment because of age is not unlawful direct or
indirect discrimination if you can justify it, i.e. if you can demonstrate that it is a proportionate means of meeting
a legitimate aim. Age is the only protected characteristic that allows employers to justify direct discrimination.
Disability The Act has made it easier for a person to show that they are disabled and protected from disability
discrimination. Under the Act, a person is disabled if they have a physical or mental impairment which has a
substantial and long-term adverse effect on their ability to carry out normal day-to-day activities, which would
include things like using a telephone, reading a book or using public transport.
The Act puts a duty on an employer to make reasonable adjustments for staff to help them overcome disadvantage
resulting from an impairment (e.g. by providing assistive technologies to help visually impaired staff use
computers effectively).
The Act includes protection from discrimination arising from disability. This states that it is discrimination to treat
a disabled person unfavourably because of something connected with their disability (e.g. a tendency to make
spelling mistakes arising from dyslexia). This type of discrimination is unlawful where the employer or other person
acting for the employer knows, or could reasonably be expected to know, that the person has a disability.
Additionally, indirect discrimination covers disabled people. This means that a job applicant or employee could
claim that a particular rule or requirement you have in place disadvantages people with the same disability.
The Act also includes a provision which makes it unlawful, except in certain circumstances, for employers to ask
about a candidate’s health before offering them work.
Gender reassignment The Act provides protection for transsexual people. A transsexual person is someone who
proposes to, starts or has completed a process to change his or her gender. The Act no longer requires a person to
be under medical supervision to be protected.
It is discrimination to treat transsexual people less favourably for being absent from work because they propose
to undergo, are undergoing or have undergone gender reassignment than they would be treated if they were
absent because they were ill or injured.
Marriage and civil partnership The Act protects employees who are married or in a civil partnership against
discrimination. Marriage can either be between a man and a woman, or between partners of the same sex. Civil
partnership is between partners of the same sex. Single people are not protected.
Pregnancy and maternity A woman is protected against discrimination on the grounds of pregnancy and
maternity during the period of her pregnancy and any statutory maternity leave to which she is entitled. During
this period, pregnancy and maternity discrimination cannot be treated as sex discrimination. You must not take
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into account an employee’s period of absence due to pregnancy-related illness when making a decision about her
employment.
Race For the purposes of the Act ‘race’ includes colour, nationality and ethnic or national origins.
Religion or Belief In the Equality Act, religion includes any religion. It also includes a lack of religion, in other
words employees are protected if they do not follow a certain religion or have no religion at all.
Additionally, a religion must have a clear structure and belief system. Belief means any religious or philosophical
belief or a lack of such belief. To be protected, a belief must satisfy various criteria, including that it is a weighty
and substantial aspect of human life and behaviour. Denominations or sects within a religion can be considered a
protected religion or religious belief.
Discrimination because of religion or belief can occur even where both the discriminator and recipient are of the
same religion or belief.
Sex Both men and women are protected under the Act.
Sexual orientation The Act protects bisexual, gay, heterosexual and lesbian people.

To the above list Creative Scotland has added its own characteristic of socioeconomic deprivation
covering such areas as poverty, crime, rural isolation, low economic activity/unemployment and poor
educational attainment.
In addition to maternity leave, Fèisean nan Gàidheal would consider paternity leave as well as shared
parental leave and protect staff against discrimination.
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Page 2
Q1 What is the name of your organisation?If your name
does not appear, select 'Other' and enter your name
below

Fèisean nan
Gàidheal

Q2 Tell us about yourself
Your Name

Anne Willoughby

Your phone number

01478 613355

Your email address

anne@feisean.org

Name of your Creative Scotland Lead Officer

Siobhan Anderson

Q3 What sort of accommodation does your organisation
use?Choose the option closest to the building you have
responsibility for

We rent an office (and pay
bills)

Q4 Enter a name or short description of the emissions saving project you are currently planning to be working on in
each of the three years of your RFO funding
2018

Improvements to windows

2019

Loft insulation and draft proofing

2020

Changes to lighting
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Q5 Please provide information about the projects you have described above. For each year 2018-2020, let us
know: - Which part of your operation will be involved in your emissions reduction project - How you plan to change
your operations to make emissions reductions - What emissions source will be reduced - The stage of approval your
project has from senior management
Which part of your
operation is making
reductions?

How are you making reductions?

What emissions source
will be reduced?

Project approval stage

2018

Overheads

Building improvement

Electricity

Approved

2019

Overheads

Building improvement

Electricity

Approved

2020

Overheads

New technology

Electricity

Pending

Q6 Provide a summary of the estimated costs and emission reductions you hope to achieve while presenting your
artistic program by making the changes to the way you operate described in your Carbon Management Plan over the
3 years from 2018-2020.For each year:- Select the initial capital cost of your project from the provided ranges Select the range for annual emissions savings you hope to achieve. - Select the range which indicates the change in
operating cost you expect (negative numbers indicate reduced cost).
What is the initial capital cost (£)?

Expected emissions savings (kg
CO2e)?

Expected cost changes (£)?

2018

£1000-5000

100-500

-10-100

2019

£1000-5000

100-500

-100-500

2020

£100-500

500-1000

-100-500

Q7 Provide a short description of your project(s) which will help us to understand more about your Carbon
Management Plans
2018: Our Portree office is a rented, listed building which has sash windows. Because of the length of our lease we are unable to install
double glazing, but we are going to repair and improve the windows to help prevent heat loss.
2019: We are going to install better, deeper loft insulation over 70m sq in the office and a new, inner front door which will be better
sealed and should reduce drafts and, therefore, heat loss.
2020: We will systematically replace all lighting in our Portree and Inverness offices with LED tubes/bulbs until, by 2020, all our lighting
is more efficient and realises energy savings.

Q8 Thanks for submitting your Carbon Management Plan. Please add any further comments about your plan below
We have already made improvements over the past three years in changing behaviour with regard to energy use, waste and travel. We
are not, therefore, starting from as low a base as we would have been three years ago but this means the scope for further reductions is
more limited. We believe the projects outlined in this plan are achievable, measurable and proportionate to our organisation.
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