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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at the Kingsmills Hotel, Inverness
from 2.00pm on Thursday 8 December 2011

Agenda
4.2011.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Welcome to new Board members and election of Office Bearers
(d) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(e) Matters arising
(f) Minutes of the most recent meeting of the Executive Group

4.2011.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal Programme of Work
(b) Blas Festival 2011 and 2012
(c) Drama Projects 2011-12: Update
(d) Presentation on Gaelic Residential Event

4.2011.03
FINANCIAL ISSUES
(a) Income and Expenditure 2011-12
(b) Bank balances and up-to-date information
(c) Grants to Fèisean 2011-12
(d) Management Accounts to 30 September 2011
(e) Contract with Highlands & Islands Enterprise 2012-15

For Approval
For Approval
For Noting

For Noting and Discussion
For Noting
For Noting and Discussion
For Noting and Discussion

For Noting and Discussion
For Noting
For Noting
For Noting and Discussion
Verbal for Noting

4.2011.04
POLICY ISSUES
(a) Gaelic Policy Implementation: Training Courses

Verbal for Noting

4.2011.05
OPERATIONAL ISSUES
(a) Staff Progress Reports

For Noting and Discussion

4.2011.06
OTHER
(a) Confirmation of date of next meeting and future meetings
(b) Meeting of Executive Group

For Approval
E-mailed - for Information
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in Dunblane Hydro Hotel
on Friday 23 September 2011 from 2.00 pm
3.2011.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Fiona Johnston, Bernard Bell, Derek
MacLennan, Arthur Cormack (Attending), Calum Alex MacMillan (Attending), Anne Willoughby
(Attending), Moreen Pringle (Attending), Dougie Beck (Attending – translation); Angus
MacLeod (Attending – translation).

(b)

Apologies
Claire Bee, Katag MacNeil, Mairi Oakley, Janet MacDonald, Cllr Agnes Rennie (CNES), Morag
Anna MacLeod (Highland Council), Ann Marie Reid (HIE), Ian Smith (Creative Scotland)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 26 May 2011 were circulated and approved by Fiona
Johnston, seconded by Maggie Cameron, as a true record of the meeting.

(d)

Matters Arising
Arthur Cormack confirmed that the new Volunteering Policy had now been finalised and was
available on our Website.

(e)

Minutes of the last meeting of the Executive Group
Minutes of the meeting held by telephone conference on 31 August 2011 had been circulated
and were noted.

3.2011.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated and was noted.
This programme was based on 2011-12 contracts with HIE, Creative Scotland, Bòrd na
Gàidhlig and local authorities.
Work was progressing well in most areas. The items which were still in red required input
from other organisations which was why they had not been progressed.
Arthur Cormack spoke about a couple of projects:
Sgoil Shamhraidh 2011 had been very successful with 24 participants. A joint final evening in
conjunction with Fèis Alba which included music and drama performances had been well
attended and well received. A DVD was being prepared by MG Alba and would be put on
“YouTube” to give people the opportunity to view it. Plans for SS2012 were already
underway.
With regard to creating new Gaelic Songs some work had been done on this at Fèis Alba.
Arthur Cormack had also spoken to others regarding the project as it needs to be progressed
before the end of March so it is hoped to move this forward soon.

(b)

Blas Festival 2011
A report by Arthur Cormack had been circulated. This year’s Blas Festival had been a great
success. Although official attendance figures were not yet available it was predicted that they
were up on last year’s festival. Full details on budget, attendance etc would be available by
the end of October.
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There had been some great events including “Heisgeir” by Julie Fowlis, “Hallaig” celebrating
the poetry of Sorley MacLean; various Island Ceilidhs to celebrate Scotland’s Islands;
Lochaber Gold; and the Blas Grand Finale in Eden Court.
The link with the Camanachd
Association had also been a huge success with Cèilidh Trail Groups playing at the Camanachd
Cup Final.
BBC Alba had been filming at the festival and four programmes had been prepared and would
be broadcast starting on 15 October.
The Board Members had enjoyed the events they had attended and were delighted to hear
that the festival had been a success.
(c)

Drama Projects 2011-12: Update
A report by Calum Alex MacMillan had been circulated including a timetable which detailed the
drama projects that will be taking place in Schools over the following months including:
•
•

•
•
•
•
•

•

Dougie Beck was currently working with eight English Medium Schools carrying out
six drama workshops with each.
Angus MacLeod is currently working with Skye and Lochalsh Gaelic medium schools
providing eight workshops over the next few months to increase their drama skills
etc.
Debbie MacKay will be employed to offer similar workshops in Gaelic medium schools
in the Western Isles between now and Easter.
A two week tour by Meanbh-Chuileag of English medium schools in Perthshire and
Argyll was due to take place in November.
Another MC tour in conjunction with Culloden Centre was planned for the Spring.
The Gaelic Panto would again be touring in December.
Angus MacLeod was currently working on a script for a Gaelic Medium tour in
February. This play was based on one of the short stories in a book that Stòrlann is
publishing. There will also be a Teachers Pack available which Fèisean nan Gàidheal
staff are assisting with. A pack for teachers on how to do Gaelic play writing,
produce plays etc is also being prepared.
A Drama after-school club is being established in Lochaber commencing in October.
Similar clubs are also planned for Portree, Ullapool, Inverness and Dingwall.

The Board Members were delighted and encouraged by all the drama work taking place.
The possibility of making a bid to help deliver GLPS in Schools was also discussed and will be
investigated further.
(d)

Confirmation of Creative Scotland Investment 2012-15
A report by Arthur Cormack updating Board Members on the outcome of the review by
Creative Scotland of their Foundation Organisations had been circulated.
Vena Dhupa, Creative Scotland’s Director of Creative Development, had advised that Fèisean
nan Gàidheal had been successful in retaining its status as a Foundation Organisation and will
receive an additional £100,000 per annum from April 2012 – March 2015 for the Fèis Grants
Scheme, meaning we would not have to apply for that amount year on year.
The Board Members noted the information and were pleased with the outcome. They thanked
Arthur Cormack for all his efforts in securing our Foundation status.

(e)

Highlands & Islands Enterprise Investment 2012-15
A report by Arthur Cormack updating Board Members on discussions with HIE regarding
funding from 2012 onwards had been circulated along with a copy of the submission which
Arthur had made to HIE outlining our plans for 2012-15 and some budget scenarios, prepared
by Anne, based on a reduced investment as requested by HIE.
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Discussions with HIE are ongoing and we will know the outcome by early 2012 but different
scenarios had been presented including what could be done with additional investment.
The Board Members noted the information.
3.2011.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2011-12
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure Budget to and from Fèisean nan Gàidheal to 31 March 2012,
showing actual transactions to 31 August 2011.
The Board Members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account: £965.16
• High Interest Account: £284,627.96
• Blas Account: £11,033.00

(c)

Grants pledged to Fèisean for 2011-12
A list of grants pledged to Fèisean for 2011-12, prepared by Anne Willoughby, with amounts
paid to 31 August 2011 had been circulated.
Grants to the Fèisean held over the summer had been paid out.
The Board Members noted the report.

(d)

Management Accounts for the period to 30 June 2011
Management Accounts for the period to 30 June 2011 prepared by Mann Judd Gordon had
been circulated and were noted.

(e)

Audited Accounts to 31 March 2011
The Audited Accounts to 31 March 2011 prepared by Mann Judd Gordon had been circulated.
They were approved by Bernard Bell and seconded by Fiona Johnston and would be
presented to the AGM.

(f)

Reappointment of Mann Judd Gordon as auditors for 2011-12
It was agreed to reappoint Mann Judd Gordon as auditors following receipt of a quote from
them for their services over the coming year.

3.2011.04
(a)

POLICY ISSUES
Gaelic Policy Implementation: Action Plan Update
Calum Alex MacMillan advised that letters had recently been sent to Fèis tutors advising them
about what Gaelic Courses are available, seeking details on the courses they require, their
fluency levels etc.
Some responses have already been received and some tutors have commenced on various
courses (including Ùlpan tutor courses). Responses from others are still awaited.
Tutors with no Gaelic will get opportunities to take part in Gaelic Foundation Days where they
will be taught words, phrases etc which will be useful when they are tutoring classes.
The aim is that by 2012 all tutors will have some level of Gaelic and will be using this when
they teach.
Calum Alex and Dougie Beck would be giving a presentation to Fèis representatives at the
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Conference on 24 September to let them know what is happening and get their feedback.
Each Fèis will require to produce a Gaelic Plan based on Fèisean nan Gàidheal’s Gaelic Policy
and how they are going to implement it. The Development Officers would be assisting with
this.
The Board members noted the progress.
(b)

Election to the Board of Directors
A paper prepared by Arthur Cormack providing information for Board Members on the election
of new members to the Board of Fèisean nan Gàidheal had been circulated.
Under current procedures the following Members were due to leave the Board following an
election in October: Catriona MacIntyre, Maggie Cameron, Derek MacLennan, Katag MacNeil,
Mairi Oakley and Claire Bee.
It was agreed that losing six members of the Board at once would result in a loss of valuable
skills and it was therefore agreed that Catriona MacIntyre and Maggie Cameron would
continue on the Board for a further year with the remaining four Members standing down in
October.
An election, in accordance with our Procedure for the Election of Board Members, would be
organised to appoint five new members – 2 from the Highland Council area, 1 from “other
areas” and 2 from the Western Isles (one to replace Katag and one to fill the other vacant
position which was not filled at the last election).

3.2011.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these. The Chair thanked staff for their ongoing work.
Fundraising training had been given as part of the Resilience Training that staff had
undertaken recently. Fundraising by Fèisean is seen as very important and Development
Officers would be able to assist Fèisean with this.

(b)

Annual Report 2011
A copy of the Annual Report had been circulated.
The Board Members liked the new style of report which was shorter and more colourful.
Further information on the work of Fèisean nan Gàidheal and its Fèisean is available in our
quarterly Newsletters and on our new Website.
The Board approved the 2011 Annual Report.

(c)

Arrangements for the AGM and Annual Conference
A copy of the programme for the AGM and Conference had been circulated and was approved
by the Board.

3.2011.06
(a)

OTHER
Confirmation of Date of next meeting
The next Board Meeting would take place in Inverness on 8 December (venue to be
confirmed). This would be the first meeting of the new Board of Directors.

(b)

Meeting of Fèisean nan Gàidheal Executive Group
Papers had been circulated to Board Members by e-mail for information.
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(c)

Board Papers
Arthur Cormack advised that he had been looking at the costs involved in issuing Board
Papers as hard copies. By the time the Board Papers were printed, bound and posted the
costs amounted to around £2k per annum.
It was suggested that Fèisean nan Gàidheal could instead provide iPads for Board Members
and staff concerned with Board Meetings. This would mean that papers would only be issued
electronically in future. Over a three-year period this would work out more cost effective than
issuing hard copies.
The Board Members agreed this proposal in principle and further investigation would be done
by staff.
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Fèisean nan Gàidheal
Minutes of the meeting of the Executive Group held on Tuesday 22 November
2011 from 2.00 pm via telephone conference
EX4.2011.11 PRELIMINARIES
(a) Present
Catriona MacIntyre (Fèis Lochabair, Chair), Maggie Cameron (Fèis an Earraich, Vice-Chair), Fiona Johnston
(Fèis Fhoirt, Secretary/Treasurer), Calum Alex MacMillan (Fèisean nan Gàidheal Development Manager),
Arthur Cormack (Fèisean nan Gàidheal Chief Executive), Anne Willoughby (Fèisean nan Gàidheal Executive
Manager), Moreen Pringle (Fèisean nan Gàidheal Business Officer).
(b) Apologies
No apologies received.
(c) Minutes of previous Executive Group meeting for approval
Minutes of the meeting held on 31 August 2011 had been circulated and were approved.
(d) Matters arising
Cèilidh Trails – Anne and Nicola have been working on the LEADER claims for Highland and Argyll areas.
Gaelic Awareness Campaign – this was now up and running following its launch at our Conference. The
Development Officers now have banners, leaflets, phrase cards etc for use at any events taking place in their
areas.
EX4.2011.02 PROJECT UPDATES
(a) Annual Meetings with Fèisean (verbal – Calum Alex)
Calum Alex advised that Development Officers were meeting with their Fèisean to help them complete their
2011/12 grant application forms and also to produce individual, detailed Gaelic Plans. These meetings were
ongoing and it was hoped to have most of them completed by the end of the year.
Fèis Ghleann Albainn had indicated that they feel they cannot fulfil the requirements of our Gaelic Policy so
may not renew their membership. Calum Alex is going to contact them again to offer any support we can in
this matter – but would also advise that if they cannot comply with our Policy then we will no longer be able
to grant-aid them.
(b) Blas Festival 2011 (circulated – Arthur)
Arthur had circulated a copy of the Director’s Report prepared by Donna MacRae. Blas 2011 had been
successful and the box office takings were up on last year as were the audience figures.
Arthur is going to bring a fuller report, with budget details, to the Board in December.
(c) YMI (verbal – Arthur)
YMI tutoring continues to take place throughout the Highlands. A new whistle resource was being finalised
and would be available to schools and tutors shortly.
A DVD of Highland YMI work was currently being progressed – this would include recordings of the
Traditional YMI tutoring we provide as well as the tutoring provided by the Highland Council. The DVD would
be useful for promotional purposes for Fèisean nan Gàidheal.
(d) Residential Event (verbal – Calum Alex)
Calum Alex reported that the residential event will take place from 9-13 April and will be based in
Gearrannan, Carloway, Isle of Lewis. It will be open to High School aged children and will be provided entirely
through the medium of Gaelic. It is hoped to have 15-20 participants who will take part in various activities
such as crofting, fishing, cooking, art, peat cutting, music and song. The aim being to give them a range of
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experiences and enhance their Gaelic vocabulary.
It is intended to advertise the week in High Schools before Christmas. Funding for the event is coming
through Bòrd na Gàidhlig and a more detailed programme for the week would be brought before the Board
Meeting in December.
(e) Gaelic Language Training (verbal – Calum Alex)
Calum Alex reported that he and Iona were currently working on a one day workshop for tutors aimed at
increasing Gaelic usage in Fèis classes. Iona is preparing Gaelic cards with details of musical phrases,
instrument parts etc.
DJ MacIntyre of CLI had indicated their willingness to offer a similar workshop to tutors in the central belt
area and Cathy MacGillivray could help deliver it in the Nairn area.
Other tutors are currently undertaking Ùlpan training and Courses via Sabhal Mor Ostaig.
Fèis Rois have recently produced a book which has three main sections:
• General Gaelic language phrases that will be useful at any Fèis event;
• Specific Gaelic language phrases that are relevant to each musical instruments or subject area taught at a
Fèis;
• Gaelic tunes and songs that will provide a shared repertoire amongst tutors and participants.
The book also contains two CDs – the first taking you through all the Gaelic languages phrases and the
second lets you hear each of the tunes printed in the book played through slowly on a fiddle.
It is an excellent resource which will be useful for both tutors and participants. The books will be available for
sale via Fèis Rois.
Arthur is going to look into purchasing a copy for each of our Fèisean.
Another idea we have is to produce a pocket sized phrase card specifically for tutors and others specifically
for the children attending Fèisean. The info contained in the phrase cards would also be available on our
website as audio files.
Members were pleased to hear about all the progress with the promotion of Gaelic and the resources
available.
(f) Gaelic Drama (verbal – Calum Alex)
Dougie is currently working with English medium schools whilst Angus has a project with Gaelic medium
schools in Skye. Debbie MacKay has now started working with Gaelic medium schools in Uist. They are also
going to be working with Stòrlann in the coming months.
Angus recently did a drama project with schools in Kintyre and Arran and they really enjoyed it and are keen
to do more.
Panto rehearsals start shortly and the tour will take place from 12-16 December. Dougie is putting together a
list of Panto dates/venues etc and a copy of this would be sent to Board Members.
Dougie would also give details of where the drama team were going to be and when so that if anyone wanted
to meet up with them, or attend any of their workshops etc they could.

EX4.2011.03 FINANCIAL ISSUES
(a) Income and Expenditure 2011-12 (circulated - Anne)
A report on Income and Expenditure for 2011-12 had been circulated.
A detailed budget would be put before the Board in December.
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(b) Management Accounts to 30 September (circulated - Anne)
The management accounts to 30 September prepared by Mann Judd had been circulated.
It was noted that the Blas budget was showing a loss but this was because the Scottish Islands funding, and
other funding, had still to be received.
Anne is going to be completing the OSCAR return shortly.
(c) Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• £10,444.87 in the Current account
• £105,686.39 in the High Interest account
• £1,400.34 in the Blas account
• £100,000 on deposit which will mature on 8 February
(d) Grants to Fèisean 2011-12 (circulated - Anne)
A report showing the grants awarded to Fèisean (and those paid out to date) had been circulated.
There was a slow uptake of the grants awarded for Annualised Hours and this would be investigated.
(e) Scots Trad Music Awards 2011 (verbal – Arthur)
It was confirmed that Fèisean nan Gàidheal would once again be sponsoring the Hall of Fame this year at The
Trad Awards which take place on 3 December. Maggie, Fiona and Catriona expressed an interest in attending
and Arthur would organise tickets for them and advise them of the details.

EX4.2011.04 STAFFING ISSUES
(a) Staff Training (verbal – Calum Alex)
Calum Alex brought the group up-to-date on staff training which has taken place recently in the form of a
Gaelic day with Gilleasbuig Ferguson and joint training with Fèis Rois on Creativity and Influencing.
Maria is currently doing a SMO Course in Gaelic Grammar etc, Moreen is continuing with her Ùlpan course and
Nicola is undertaking Level II of the Sign Language Course.
(b) Appraisals (Verbal – Arthur)
Arthur advised that staff appraisals would be taking place over the next few weeks.
Calum Alex and Anne would be doing the appraisals for the staff they are responsible for; Arthur would do
Calum Alex and Anne’s appraisals; Catriona and another Board Member would then do Arthur’s appraisal.
It was hoped to have the majority of the appraisals completed before Christmas.

EX4.2011.05 DEVELOPMENT ISSUES
(a) Bid to HIE 2012-15 (verbal - Arthur)
Arthur had submitted a paper to HIE outlining Fèisean nan Gàidheal’s future plans based in HIE’s priorities
etc. with a view to securing continued financial support for Fèisean nan Gàidheal from 2012-15.
It is intended that the paper will go before the HIE Management Group in December.
Anne-Marie Reid of HIE hopes to attend out Board Meeting in December to give an update on the situation.
(b) Year of Creative Scotland (verbal – Arthur)
The Year of Creative Scotland in 2012 will celebrate and promote Scotland’s cultural and creative vibrancy.
Possible Project Funding is available from Creative Scotland for projects throughout Scotland.
Fèisean nan Gàidheal are looking into applying for funding for Blas and other projects. There are also
opportunities for Fèisean to get funding and get involved.
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Further information on the schemes would be issued to Fèisean.
(c) NPLD Conference (verbal –Arthur)
Arthur had recently attended and given a presentation to the NPLD (Network for the Promotion of Linguistic
Diversity) Conference in Donegal, Ireland. He had found it really useful and interesting to hear about the
work going on in other countries/areas to keep their languages alive and thriving.
Further information on NPLD can be found on their website (www.NPLD.eu) or on their Facebook page.
EX4.2011.06 BOARD MEETINGS
(a) Board Election Results (circulated – Arthur)
A report detailing the results of the recent call for nominations for the Fèisean nan Gàidheal Board of
Directors had been circulated.
Five new members had now been confirmed:
Western Isles:
Uisdean Robertson (Fèis Tìr and Eòrna)
Peggy MacLennan (Fèis Eilean an Fhraoich)
Highland:
Norma Gunn (Fèis Mhoireibh)
Duncan MacQuarrie (Fèis Rois)
Other areas:
Elaine Spence (Fèis Lannraig a Tuath)
The new Board would have its first meeting in the Kingsmills Hotel on 8 December at 2.00 pm. An induction
session for new members would take place earlier in the morning.
Arthur had written to the members who were now leaving our Board thanking them for their contributions
over the years and inviting them to join us for lunch on 8 December, and to attend the meeting if they wish.
(b) Agenda items for forthcoming Board meeting
As well as the usual Agenda items there would be:
• Appointment of Office Bearers
• A report by Calum Alex on the Gaelic residential event
• A report by Arthur on Blas
• A proposed programme of staff presentations
• Suggested dates for Board Meetings for 2012
EX4.2011.07 GENERAL
(a) AOCB (verbal)
No other items of business were raised.
(b) Date and venue of next meeting
The date of the next Executive Group meeting will be decided on the date of the Board Meeting has been
confirmed.

10

Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2011.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for 2011-12.

Background
Following is a summary of the main developments recommended in our current Development Plan, along with progress to date, updated with 2010-11 measures
taken into account. This incorporates reports on the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development
Plan by our four main funders – Creative Scotland (CS), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to
individual funding agreements with those bodies.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Measure in Development Plan

1

SERVICE DELIVERY

1.1

Services

1.2

Staff

Responsible

Performance Indicators/Outputs

Progress

All

Continue to support and develop at least 40 individual
Fèisean, widening their range of activities and
establishing best working practice. (CS)
Continue to operate as an organisations striving for
excellence in delivery of services and projects, with sound
governance and general working practices. (CS)

The work of the whole organisation is geared towards
achieving this. We will be supporting 45 Fèisean during
2011-12 and, although we have a smaller team than in
the past, will ensure that high standards of delivery are
maintained. Last year we overhauled all our policies to
ensure good governance and working practices and
these will remain under review.
A plan has been submitted to Bòrd na Gàidhlig on how
we expect to achieve this. To date, we have carried out
a significant amount of in-kind work contributing to the
local Iomairtean Gàidhlig.
We currently have 13 people on staff with an FTE of
11.2. However, with tutors and contractors, that figure
will be much higher and will exceed 15 FTEs.
The remainder of Highland Council funding, after grants
are paid to Fèisean, is utilised towards our running
costs, including Development Officer posts.
Only one person was made available to us through the

CEO/
Board

Development

Plan to apply efficiencies of 3% (£3,750) of Bòrd na
Gàidhlig funding from within running costs of the
organisation towards new projects that will contribute
towards increasing numbers of Gaelic speakers (BnG)
Retain at least 15 FTEs based within the HIE area (HIE)

£23,393 to be used to support Fèis Development Officers
and the general running costs of Fèisean nan Gàidheal.
(HC)
At least two people to be supported through the Work

Status

G

G
G

G
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1.3

Grants Scheme for Fèisean

Manager

Placement/Graduate Placement schemes run by CnaG.
(BnG)

CEO/
Executive
Manager
CEO/
Executive
Manager/
Business Officer

Prepare a pay policy for the organisation for 2011-12 and
beyond that is in line with the Scottish Government’s Pay
Policy. (BnG)
Continue to run a Grants Scheme for Fèisean allowing
investment in a variety of local activities (CS)
Support offered to at least 40 Fèisean from our Grants
Scheme and through practical help. (BnG)
Support at least 30 Highlands and Islands Fèisean each year
(HIE)
Continue to invest in new developments through our Fèis
Development Fund (CS)
Support three new and innovative project per year through
a Fèis development fund (HIE)
Support 19 Fèisean in Highland Council area (HC)
Ensure that £24k is divided between 19 Fèisean on a
formula basis (HC)
Provide a high quality music tuition programme for young
people who wish to participate in Fèisean (HC)
Maintaining the number of young people participating in
Fèisean and classes in the Highlands at 3,179 (HC)
Grant aid Fèisean in Comhairle nan Eilean Siar area
(CNES)
Grant aid Fèisean in Argyll & Bute Council area (A&BC)

Development
Manager

Development
Manager/
Development
Officers

1.4

Supporting volunteers

Development
Officers

Training &
Policy Officer/
Development
Officers

Executive
Manager/
Development
Officers/
Training &
Policy Officer

Continue with excellent support mechanisms for
individual Fèisean through the development of our
system of Lead Officers, offering one point of access to
local Fèisean in accessing Fèisean nan Gàidheal services
(CS)
Policies are made as easy as possible for volunteers to
deliver

Continuation of Annualised Hours scheme

summer Work Placement Scheme. Currently we do not
envisage being able to support someone through the
Graduate Placement Scheme but we envisage a student
being with us on a short placement for 3 weeks in
February 2012.
Fèisean nan Gàidheal operates within the pay policy for
the public sector and is, therefore, closely aligned to the
Scottish Government’s Pay Policy.
Grants scheme in place and grants of £217k pledged for
2011-12. Grants will be paid out as per agreements.
Grants offered to 45 Fèisean for 2011-12.

G
G

Grants offered to 37 Fèisean in the HIE area, 23 of
which are in HIE Fragile Areas.
Applications have been received for the Development
Fund.
To date we have supported several projects with Fèis
Arainn, Fèis Fhoirt, Fèis Spè and Fèis Rois.
Grants offered to 21 Fèisean in the Highland Council
area totalling £119,191, of which the local authority
portion represents £25,634.
We expect that the Fèisean will offer a high quality
experience and feedback will be sought to confirm this.
We expect to be able to achieve this figure.

G

Grants offered to 6 Fèisean in the Comhairle nan Eilean
Siar area.
Grants offered to 7 Fèisean in the Argyll & Bute Council
area.
Each member of the Development Team has been
designated as Lead Officer for a number of Fèisean.
They need to continually work hard to ensure this
relationship works effectively.

G

All policies were reviewed in 2009-10 and are available
as downloads from our website in Gaelic and English.
They remain under review and a Volunteering Policy was
agreed by the Board of Directors in 2011.
Risk Register in place and monitored by the Executive
Group with an annual report to the full Board.
Annualised hours offered for 2011-12 as part of overall
grant offer, with those Fèisean that have made best use
of them in the past having been given priority.
Development Team will continue to work closely with
workers employed under this scheme and participation
in the annual Fèis Trèanaidh is a condition of funding.
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1.5

Annual Conference

1.6

Insurance

1.7

Musical instrument Bank

1.8

Disclosure checking

Executive
Manager/
Business
Officer/
Training Officer
Executive
Manager
Business Officer
Collator/
Executive
Manager/
Business Officer

Development Officer to be retained in Western Isles
(CnES)
Development Officer to be retained in Argyll & Bute
Council area (A&BC)
Hold an Annual Conference (CS)

Jenna Cumming employed full-time with part funding
from Comhairle nan Eilean Siar.
Christine MacIntyre employed full-time with part funding
from Argyll & Bute Council.
2011 Conference was held in Dunblane Hydro on 23 and
24 September with around 80 delegates and Alasdair
Allan MSP, Minister for Learning and Skills, as Guest
Speaker.

G

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.
Regular lending of instruments to Fèisean.

Policies reviewed and renewed in February 2011 with
cover adjusted as appropriate.
Ongoing and well used by Fèisean with most
instruments out most of the year.
Ongoing work undertaken by Sandy Gray as Disclosures
continue to be renewed, under the new PVG scheme, on
an ongoing basis as 3 years expire.
All Fèisean must submit a list of tutors before grant is
released, which is cross-referenced to ensure they have
a current Disclosure. A new procedure is being put in
place from April 2012 to simplify this and to help
monitor implementation of our Gaelic Policy.
Policy updated and monitored on an ongoing basis and
we are implementing changes to the system to comply
with the PVG scheme.
Fèisean nan Gaidheal database continues to be regularly
updated.
We are currently working on selling as many as possible
through Fèisean, shops etc. Online shop is set up on
the new website http://www.feisean.org/en/shop/.
Faileas produced on a regular basis, now only
distributed electronically in order to save money.
Information of all kinds relating to Fèisean distributed on
a regular basis – funding opportunities, VAN news,
SCVO news, job opportunities, events etc.
An application has been accepted from Fèis an Iar
Thuath and Fèis Thròdairnis has been re-established,
both of which are in Fragile Areas.
Continuing to support Lochaber Fèisean as well as Fèis
Spè and Fèis Bharraigh with payroll and other services.

G

Funding for inter-Fèis activities is integrated within our
Development Fund. Fèis Rois worked with Fèis Eilean
an Fhraoich on workshops during HebCelt Festival. A

G

All tutors and volunteers involved in Fèisean must go
through an enhanced Disclosure check.

1.9

Maintenance of a Fèis Tutors database

Business Officer

Continue to ensure good practice in relation to Child
Protection within the new system introduced by
Disclosure Scotland. (CS)
Up to date data available at all times.

1.10

Developing, distributing and selling publications

Business Officer

Continue to maximise income from sales of publications

1.11

Production and distribution of regular news and
other information

Business
Officer/
All Staff

1.12

Support for new Fèisean

Development
Manager

1.13

Supporting the development of Fèisean, or
collectives of Fèisean, wishing to become more
independent

1.14

Inter-Fèis activities

Executive
Manager/
Development
Manager/
Development
Officers
Development
Manager/
Development

Create 2 new Fèisean in HIE Fragile Areas (HIE)
Support the establishment of new Fèisean where
communities request assistance and funding allows (CS)
Continue to support individual Fèis projects such as Fèis
Bharraigh and Feis Spè expansion activities (CS)

G
G

G
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G
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Officers
1.15

1.16

Annual Training Programme

Networking

Training &
Policy Officer/
Development
Manager

CEO/
Development
Manager

Deliver training to 30 Fèisean per year and at least 75 tutors
and community Fèis organisers (HIE)

Expand partnership opportunities with other arts and
Gaelic organisations, as well as public bodies, and
continue to work with existing forums, including the
Scottish Traditional Music Forum. (CS)

Work in partnership with the Gaelic Arts Strategy Group
and the Gaelic Arts Officer to review and implement the
Gaelic Arts Strategy.

1.17

Advocacy

All staff

Working with other Gaelic organisations, local authorities,
community representatives and Bòrd na Gàidhlig to
expand Iomairtean Gàidhlig (Gaelic Initiatives) and
deliver the main aims of Ginealach Ùr na Gàidhlig (BnG)

All staff led by
CEO

In partnership with Creative Scotland, Highlands and
Islands Enterprise and Bòrd na Gàidhlig, FnG will continue
to play a key role in the continuing development of

number of Fèisean worked together at Fèis Alba and on
the Cèilidh Trails.
We expect to achieve these figures through ongoing
Gaelic language training, Ùlpan training for tutors,
Levels 1, 2 and 3 tutor training courses in February 2012
and Fèis Trèanaidh in March 2012.
Staff training is ongoing as required and there will be at
least 3 sessions during the year. Joint training with Fèis
Rois staff took place over two days in August and
another two days in October.
In-house induction is available for any new staff and
new Board members are offered an induction session at
their first meeting.
Moreen Pringle is undertaking Ùlpan training when it is
running.
We will continue to be members and contribute to the
development of the Traditional Music Forum. We have
had initial discussions with Creative Scotland about the
delivery of elements of the Report to the Scottish
Government on Traditional Arts but there has been little
progress to date.
We have been supporting the ATLAS arts project in Skye
with office facilities. We are helping the Skye Gaelic
Initiative in several ways and the local Comann nam
Pàrant group with office services. Tobar an Dualchais
use our offices in Inverness and staff are involved in
supporting Gaelic Initiatives in their own localities.
We will continue to take part, as required, in the Gaelic
Arts Strategy Group, and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
Fèisean nan Gàidheal’s CEO is involved in occasional
input to SMO’s Gaelic & Traditional Music Course, as was
our Training and Policy Officer during one term.
We are supporting Iomairtean in areas where we have
staff, as well as the Fèisean within those areas. We will
make our facilities available to them and expect to
achieve the 500 hours of staff time required during
2011-12. We have been actively involved in drawing up
the plans for the Iomairtean in Skye, Inverness and
Lochaber. We are running a regular Cofaidh is
Còmhradh session in our Portree office every Tuesday.
We have worked with Portree High School in producing
magazines for them and we held a day-long mini-Fèis
for all S1 Gaelic and Gàidhlig pupils in July 2011.
A lot of time is spent on advocacy and this will probably
increase in the current economic climate. We regularly
submit evidence to consultations that have an effect on
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1.18

International Links

CEO/
Development
Manager/
Training &
Policy Officer

1.19

Promotion and Marketing

CEO/
Business Officer

traditional music and Gaelic arts in Scotland. (CS)
Raise the profile of the Fèis movement in international
work like the Celtic Neighbours project with partners in
Wales and Ireland. (CS)

Increase media coverage of the Fèis movement through at
least twelve instances of coverage in local/regional media,
three instances of national coverage, and one instance of
United Kingdom-wide coverage per year (HIE)
Investigate greater partnerships with the commercial
sector building on the success of sponsorship having
been secured for Blas, but also looking at the potential
for increased sales of products of the Fèisean. (CS)
Ensure that the Highland Council is acknowledged in all
publicity materials with the inclusion of the Highland
Council logo on fliers, posters, banners, press releases,
website and all relevant e-mail footers. (HC)
Ensure all press notices and events are sent on to
mygaelic.com and Bòrd na Gàidhlig (BnG)

1.20

Website and ICT

2

NEW DEVELOPMENTS

2.1

Prepare a Gaelic Language Policy for Fèisean
nan Gàidheal, which will be adopted by
members of the organisation

Business
Officer/
All Staff as
appropriate

Development
Manager/
Development
Officers

Develop and increase access to the Gaelic language and
culture through the implementation of a revised and
strengthened Gaelic Language Policy (CS)

Ensure Gaelic is an integral part of all Fèisean, in line with
Fèisean nan Gàidheal’s Gaelic Policy. (HC)

our work, or where we can influence policy.
We have ongoing links with Celtic Colours in Cape
Breton through the Blas Festival and with Ireland
through Fèis exchanges and Cèilidh Trails. We will also
continue to be involved in the Celtic Neighbours project,
the singing group from which will be touring in Wales
and London in February. Arthur Cormack gave a
presentation on the Fèisean to a conference in Donegal
run by the Network for the Promotion of Language
Diversity on involving young people in the arts in
minority language situations.
We achieve a high level of coverage in the press, and
cuttings are collected regularly and archived. We
endeavour to create more coverage around appropriate
activities such as Blas, Cèilidh Trails and the Gaelic
Drama Summer School.
Potential sponsors are always invited to Blas events with
a view to them coming on board. We are in talks with
both Cal Mac and RBS about sponsorship for Blas 2012.
Fèis products are available through our online shop at
www.feisean.org but there is potential for greater sales.
The Highland Council logo, along with those of Creative
Scotland, HIE and Bòrd na Gàidhlig, appears on
everything we produce. This will continue.

G

G

G
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G

We regularly send all news releases to the mygaelic
team and to Bòrd na Gàidhlig.
New site now live at www.feisean.org along with
www.blas-festival.com and www.feisceilidhtrails.org.
Main Fèisean nan Gàidheal site has been redesigned and
taken away from Sitekit, saving licence fees and making
it much more user friendly. A new section has been
added to encourage Gaelic learning.

G

Gaelic plans and annual updates continue to be
submitted to Fèisean nan Gàidheal and discussion on
Gaelic content forms part of the annual review meeting
with all Fèisean. There was a session at the Annual
Conference on increasing Gaelic use at Fèisean at
Fèisean must look at plans that can be delivered by
them individually.
A new Gaelic Policy has been approved and has been
issued to all Fèisean, along with guidance. Development
Officers must now ensure that it is being implemented.
Maximum support will be given to Fèisean by our Gaelic
language team to help increase Gaelic usage.

G
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2.2

Continue to support a Gaelic Language
Development Team

Development
Manager/
Development
Officers

Increase the number of young people who will receive
Gaelic tuition from a baseline of 2,384 (HC)
Continue to implement Fèisean nan Gàidheal’s Gaelic
Policy through services offered to all the Fèisean through
its staff and special projects as appropriate.
Provide support for Fèisean with Gaelic language
activities utilising our G-Team. (CS)

2.3

Develop mechanisms for the delivery of our
Gaelic Language Policy within Fèisean nan
Gàidheal

Development
Manager/
Development
Officers/
Training &
Policy Officer/
Drama Officer

Regular review of progress with implementation of Gaelic
Policy. (BnG)

2.4

Develop wholly Gaelic-medium Fèisean and
Gaelic-medium tuition at existing and new
Fèisean

CEO/
Development
Manager/
Development
Officers

An increasing number of GM Fèisean and activities for
parents to work with their children through the medium
of Gaelic.

Development
Manager/
Board

Ensure commitment to Gaelic in new Fèisean.

Drama Officers/
Development
Manager/
CEO

Continue development of Gaelic drama activities including
a Gaelic Drama Summer School and, if funding allows,
touring by the Meanbh-Chuileag theatre-in-education
group (CS)
Six weeks of schools touring to be carried out by
Meanbh-Chuileag. (BnG)
At least 80 Gaelic drama workshops to be supported
(BnG)
Continue to run a series of Gaelic drama Fèisean (CS)
Stage an annual Fèis Drama Summer School and work
towards an agreement with MG Alba for the further
professional development of ‘graduates’ (HIE)
At least 20 Gaelic-speaking participants to take part in
Sgoil Shamhraidh Dhràma 2011. (BnG)
In partnership with Fèisean, and with investment from
LEADER, continue to support a network of Cèilidh Trails

2.5

2.6

Development of Gaelic Drama

Continuing support for Fèis Cèilidh Trails

Senior and
other

Establish family-based Fèis activities to strengthen the
use of Gaelic (CS)

We expect to be able to increase this figure as the
Gaelic Policy is implemented.
Ensuring that all Fèisean use fully bilingual material, and
have made this a specific condition of grant. This is
discussed specifically with each Fèis at review meetings.
Use of Gaelic in Fèis activities must be prioritised.
Our Sgioba-G continues to assist Fèisean with Gaelic
Policy implementation, and with programmes of work
tailored to individual needs, where requested, all geared
towards basic Gaelic acquisition and greater use.
A survey of tutors was carried out to gain baseline
information on current Gaelic ability against which to
measure success in its implementation. A separate
Action Plan was agreed by the Board in May and this is
being implemented in line with an agreed timetable.
Gaelic language training is now being offered to Fèis
tutors and there will be several one-day sessions in the
New Year.
6 Fèisean now GM and GM tuition being further
developed within Fèisean that are not wholly GM. An
increase in Gaelic speaking tutors should facilitate an
increase in Gaelic use.
Fèis Eilean an Fhraoich again had parental Gaelic classes
during the Fèis while youngsters took part in Fèis
activities, but more work needs to be done on
developing this type of event.
No new Fèisean are admitted for membership without a
clear demonstration of Gaelic commitment.
FnG Board is now required to approve new members to
ensure Gaelic commitment is in place.
A separate plan for Gaelic drama developments during
2011-12 was considered by the Board in May and is
being implemented in line with an agreed timetable.
This will include two Meanbh-chuileag tours, a
pantomime, GLPS work in some Highland schools and
drama skills workshops on a regular basis.

Sgoil Shamhraidh 2011 took place in Portree, with the
final performance at Sabhal Mòr Ostaig along with
Cèilidh Trail participants.
There were 24 participants and 115 in the audience for
the final event.
Five Cèilidh Trails were supported during summer 2011
and they played at 100 events.
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Development
Officers
Senior
Development
Officer

(CS)
Expand and strengthen the Fèis Cèilidh Trails initiative,
including coordinating and promoting the initiative
nationally and internationally as a cultural tourism
product (HIE)
Work with others to produce a Dance Instruction DVD
covering cèilidh dances that will be used at Fèisean,
Cèilidh Trails and in other situations (CS)
Coordinate at least six local cultural heritage projects led by
Fèisean participants in local areas, creating freely available
localised online resources (HIE)
Continue to engage with local Fèisean in collecting and
archiving local materials and making them available on
the internet. (CS)

2.7

Encourage local Fèisean to archive material
which could be utilised in teaching situations in
their area

Training &
Policy Officer

2.8

Gaelic Arts Strategic Development

2.9

Traditional Music Forum

2.10

Gaelic song writing initiative

CEO/
Training &
Policy Officer
CEO/
Development
Manager
CEO/
Training &
Policy Officer/
Development
Manager
CEO/
Development
Manager

Continue to have an active role in delivering the National
Gaelic Arts Strategy and supporting the work of the joint
CS/BnG Gaelic Arts Officer (CS)
Work with the officers of Bòrd na Gàidhlig and Creative
Scotland to deliver the Gaelic Arts Strategy through the
day-to-day work of Fèisean nan Gàidheal. (BnG)
Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations
involved in traditional music development and delivery
(CS)
Produce, market and sell a CD of traditional music and
Gaelic song produced through a Fèis song-writing initiative
(HIE)
Further work in supporting and developing new song
writing in Gaelic, building on achievements in 2010. (CS)

2.11

Board Development

Undertake a review on function, appositeness and efficacy
of Fèisean nan Gàidheal board, by 31 December 2010 (HIE)

2.12

Research

CEO/
Board with HIE
financial
support
CEO/
Executive
Manager

2.13

Teenage provision within the Fèis movement

Development
Manager/
Development

Produce research on the creation of a Fèis ‘cultural hub’
providing social, performance and teaching spaces,
exploiting distance learning technology and links to
creative industries, within a fragile Gaelic community
(HIE)
Continue to support activities for teenagers

Programming and publicity for 2011 Cèilidh Trails was a
significant improvement on previous years. There was a
joint marketing leaflet which was widely distributed as
well as adverts in local newspapers. Posters were
professionally designed also.
Senior Development Officer has applied for funding for
this project.

G

An initial meeting was held between Fèis Bharraigh,
Fèisean nan Gàidheal and Cobhar Bharraigh to begin a
joint heritage project but there have been problems
trying to sustain a committee. Other opportunities will
be limited in 2011-12. We are working on a traditional
Gaelic singing project for 2012 and will be submitting
bids for funding prior to Christmas 2011.
We will continue to participate fully in discussions and
assist, where we can, in implementing the strategy and
in developing a new one. A large part of our
programme delivers measures within the current
strategy and those outlined in the draft National Gaelic
Language Plan.
We envisage that this will be achieved during 2011-12
through Fèis Alba, Blas, our Drama Summer School, our
Fèis Trèanaidh and Tutor training events.

A

G

G

G

Song writing was part of the Fèis Alba training for
Cèilidh Trails. We are about to embark on a joint
project with Stòras Watercolour to offer additional
opportunities, including recording, to several teenagers
with a keen interest, which will be completed prior to
the end of March 2012.
Not initiated by HIE as planned.

G

Support has been offered to Ceòlas for a feasibility study
to establish a cultural hub in South Uist, with the proviso
that this will benefit the Uist Fèisean also.

G

A teenage Fèis took place in October 2011 in Lochaber.
Numbers were quite small but it is a foundation on
which to build should the Lochaber Fèisean wish to.

G

R
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Officers

Run a Gaelic medium teenage Fèis during the year (CS)

3

PARTNERSHIPS AND CONTRACTS

3.1

Youth Music Initiative contract in Highland

CEO/
YMI
Coordinator/
Business Officer

3.2

CEO

3.3

Potential for Youth Music Initiative contract
work in other areas
Gaelic Language work in schools

3.4

Other formal educational work

CEO/
Training &
Policy Officer

3.5

Contract earnings

3.6

Showcasing opportunities

Drama Officer/
CEO

CEO/
Executive
Manager
CEO/
Development
Manager/
Project Staff

Continue to develop the work of the Fèisean within the
formal education sector, in partnership with YMI, in
Highland and other local authorities as opportunities arise
(CS)

Support at least 50 events in schools (in Gaelic in Gaelic
schools and bilingually in other schools) as part of Blas
2011, with at least 5,000 school pupils participating.
(BnG)

Ensure that trading income constitutes at least 25% of
income FnG total before 31 July 2012 (HIE)
Raise the profile of the Fèis movement through dedicated
showcase events, and in other opportunities as they
arise. (CS)

Deliver at least three high-profile national showcase events 2 Scottish, 1 United Kingdom-wide (HIE)
3.7

Strategic Developments

CEO

Take part fully in discussions with Creative Scotland on the
development of a National Youth Arts Strategy and play our
part in delivering the recommendations of the Traditional

Cèilidh Trails and Blas involved teenagers. Teenagers
were involved in the Sgoil Shamhraidh and also in the
mini-Fèis we organised at Portree High School.
Continue support for Fèis Rois nan Deugairean, Fèis an
Earraich, Fèis Spè, Fèis Eilean an Fhraoich and other
Fèisean who make specific teenage provision.
A residential event for Gaelic-speaking teenagers,
incorporating Fèis activities, is being organised for
Easter 2012. Planning is taking place during 2011.

G

YMI in Highland is continuing during school year 201112.
Rae MacEachern will continue to look after day-to-day
organisational issues for FnG.
A DVD is being produced of all YMI work in Highland of
which approximately half will feature the traditional
music work delivered by the Fèisean.
To be investigated with assistance of Creative Scotland
in the context of their 2011-12 investment.
Meanbh-Chuileag will continue to work in schools.
As part of Blas 2011 there was a comprehensive
education programme running in a number of schools
alongside the main festival events.
A proposal has been drawn up and costed for Gaelic
language teaching, based on the YMI model, utilising
GLPS resources. Our Drama Officers are working in a
number of schools where Gaelic is not taught in order to
pass on language skills and encouragement in Gaelic.
There is scope to do more work in schools in areas
where there are Iomairtean Gàidhlig established.
This is the case at present but will be kept under review.

G

There were special events at Blas this year celebrating
25 years of Fèis Rois and 21 years of Fèis Spè as well as
a joint Cèilidh Trail event with all the groups together at
the Camanachd Cup Final. Fèis Rois had another
anniversary event in November at Eden Court and their
group also played at the Youth Prom in the Royal Albert
Hall in London.
Discussions have been had with Creative Scotland about
Olympic Games Youth Voices showcase event but
nothing recently.
CEO has already attended one meeting with Creative
Scotland to discuss National Youth Arts Strategy. We
discussed the Traditional Arts Report with Creative

G
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Arts Working Group Report (CS)
3.8

Development of Blas – Celebrating the
Highlands

CEO/
Development
Manager

Subject to funding, continue to run the Blas Festival (CS)

Support offered to Blas to ensure that all information is
available bilingually, that the website is bilingual and that
each concert is presented bilingually with a Gaelicspeaking fear/bean an taighe at each event. (BnG)
To deliver a programme that is aligned to the core aims
of Blas (HC)

To deliver a festival that is inclusive and will appeal to a
wide cross-section of age groups and cultural
backgrounds (HC)

To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC)

Scotland in May and have offered to deliver certain
elements.
The festival took place in 2011 due to generous
additional support from Creative Scotland and funding
from Scotland’s Islands which, along with the reduced
grant from The Highland Council, made the festival
viable.
As usual, Gaelic was used as extensively as possible.
We introduced our Gaelic Awareness Initiative at Blas
and Gaelic writers took part in some events through a
tie-up with Comhairle nan Leabhraichean and Acair.
The 2011 programme involved many young people,
Gaelic language and international artists. Innovative
events including the Fèis Spè event at the top of
Cairngorm, an event at Inverness Airport and a new
commission from Julie Fowlis – ‘Heisgeir’.
Although we do not collect specific data on this
particular aspect of the festival, Blas has regularly
appealed to a wide audience as demonstrated in the
questionnaire feedback. This was the case again in
2011.
Audience feedback was sought on this and we ensured
that funders and guests were looked after with
complimentary tickets etc, as usual. Audience feedback
showed a 94% satisfaction rating with quality of events
and value for money.

G
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G
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Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
November 2011
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Fèisean nan Gàidheal
Blas Festival 2011 and 2012
Agenda Item: 4.2011.02(b)

Reason for Paper
To inform board members of the outcome of the 2011 Blas Festival and to outline ongoing planning for Blas
2012.
Background
Blas took place between 9 and 17 September 2011 with 39 concerts across the Highlands and a comprehensive
education programme featuring an impressive 96 events.
Donna Macrae, who organises the festival for us, has supplied information that forms the basis of this report.
Anne Willoughby has provided figures to 15 November which are also included in the report. Lynn Johnson
from The Highland Council has provided the information on the Schools Programme.
The board of Blas Festival Ltd, a standalone company wholly-owned by Fèisean nan Gàidheal, expects to meet
prior to Christmas in order to review this year’s festival and to allow those representing The Highland Council on
that board to have an input to next year’s programme.
Action Required
Board members are invited to note the content of this report and to make any comments on this year’s festival
and any suggestions for events they would like to see included in Blas 2012.
Arthur Cormack
CEO
November 2011
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Fèisean nan Gàidheal
Blas Festival 2011 and 2012
Blas Festival 2011
Blas took place between 9 and 17 September 2011 with 39 concerts across the Highlands, a number of which
featured Highland food and drink, and a comprehensive Schools Programme featuring an impressive 96 events.
The festival also featured a special strand of events as part of the Scotland’s Islands initiative and had some
fringe events organised by, among others, the Episcopalian Church.
Among the highlights were:
• A new commission by Jullie Fowlis entitled ‘Heisgeir’
• The premiere of a new commission from James Robertson with Gaelic text by Aonghas MacNeacail entitled
‘Balach na Bonaid’ from the Scots ‘The Boy and the Bunnet’
• Two special Fèis concerts with Fèis Rois celebrating 25 years and Fèis Spè celebrating 21 Years
• A series of Island Cèilidhs featuring island-based artistes in traditional cèilidhs
• A reprise of ‘Hallaig’ featuring work by Sorley MacLean which was nominated as Event of the Year in the
Scots Trad Music Awards
• Fèis Cèilidh Trailers participation in several events including the Camanachd Cup Final
• The recording by the BBC of two events – ‘An Guth’ and ‘Hallaig’ – which have already been broadcast on
BBC ALBA
Audience Numbers and Feedback
Our audience breakdown was as follows:
Core Festival Events
Camanachd Cup Final (estimate)
School and Community programme
Total

4,971
4,000
7,827
16,798

This represents an increase of around 50% in our audience over that of the festival in 2010.
Data from online and physical questionnaires:
As a Percentage
2
6
4
8
15
18
30
17
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Audience Came From

As a Percentage

Local to the event area
Elsewhere in The Highland Region
Other area of Scotland
England
Wales
Overseas

48
12
11
10
0
16

Comparison with 2010
Local
Highland
Scotland
England
Overseas

43
21
9
15
11

We are showing a big rise in our overseas visitors in 2011
The Camanachd Association would like the Camanachd Cup Final to be part of Blas again in 2012 and their Chief
Executive, Torquil Macleod, said: “We were delighted with the tie-up to the Blas Festival this year and I think it
significantly enhanced awareness and attendance at the Final. Also great to have the Cèilidh Trail guys along
performing on the day – Blas Tent was packed!!”
How people heard about Blas this year
Newspaper

16%

Blas Festival brochure

26%

Blas Festival poster

18%

Scotland’s Islands poster

1%

Scotland’s Islands leaflet

0%

Online Press

5%

BBC Online

2%

Blas website

16%

Radio
Word of Mouth

4%
41%

Scotland’s Islands website

2%

Other

6%

Because respondents may select more than one checkbox, figures add up to more than 100%.
It is interesting to note the proportion of the audience that finds out about Blas through a combination of our
brochure, posters, website and word of mouth. 26% relate to the brochure, 18% to posters and 16% to our
website, but 41% say they find our by word of mouth.
This raises questions about how effective our spend on advertising is as opposed to trying to ensure people in
different communities know when and where Blas events will be taking place.
Rating of Events
People were asked to score between 1 and 5 (1 being ‘not very good’ and 5 being ‘excellent’) how they enjoyed
the event and whether the event they attended was value for money. These are the results:

22

Enjoyment
Value for Money

4.7
4.7

This represents an overall 94% satisfaction rating which is the highest we have achieved so far since Blas
began.
Use of Gaelic in Events
This year we asked some additional questions about Gaelic use at Blas events and whether or not this had an
effect on their attitudes to Gaelic.
1. Did attending a Blas event make you more appreciative of the Gaelic language?
Yes
87%
No
13%
2. Did the information you received at the Blas event change your attitude, in a positive manner, in relation to
Gaelic?
Yes
52%
No
48%
3. Did the use of Gaelic enhance the event for you?
Yes
87%
No
13%
Overall rating for our use of Gaelic (on the same kind of 1 to 5 scale as questions on enjoyment and value for
money) is 4.4 or 88% satisfaction rating.
Scotland’s Islands Events
We were required to ask additional questions of people attending events that were part of the Scotland’s Islands
strand of the programme, those questions having been devised by the Scotland’s Islands Team. These are
summarised as follows.
Gender Breakdown
Male
Female

42%
58%

How important was the event in the decision to visit the island
Very important
Important
Not specially important
No connection

17%
13%
19%
51%

Are you staying overnight at all
Yes
No

48%
52%
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Finances
We achieved a Box Office of £49,554, or £41,295 net of VAT. This is roughly £6,000 over our Box Office target
and is a good result.
We saved around £10,000 mostly in accommodation and meals costs prior to the festival which means that Blas
should be going forward with a surplus. However, we put additional sums into events like the Fèis Rois and Fèis
Spè celebration concerts and which would ordinarily have come from our Fèis Development Fund and it is
proposed to leave that intact and use the additional money from the box office towards what were two very
special events for Blas.
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Income and expenditure relating to Blas to 15 November is following. It should be noted that funds still have to
come in from Scotland’s Islands and Creative Scotland, as well as some box office income which is why the
budget currently shows a deficit. We also have ongoing costs to cover for Firefly Productions between now and
the end of March.
When it is considered that Blas made an overall loss last year, the outturn from this year’s festival is very
welcome and gives us a foundation to build on for next year and beyond.
Blas 2012
Work has already begun on Blas 2012 with an outline programme having been put together by the Action Group
based on the funding we are fairly certain will be available to us, as follows:
The Highland Council
73,500.00
Bòrd na Gàidhlig
25,000.00
Cal Mac and RBS (sponsorship)
10,000.00
Box Office (based initially on 20 core events)
20,000.00
BBC Facility Fee
1,000.00
Total
£129,500.00
We hope to carry forward any surplus from Blas 2011 towards the 2012 event.
We very much hope to attract funding from Creative Scotland to enable Blas to feature in the Year of Creative
Scotland programme for 2012, and we are actively pursuing additional sponsors. Once we know the outcome of
those bids, we will be able to add events to the programme with the hope that we will end up with a Blas
festival that is similar in scale to this year’s event.
Conclusion
Blas 2011 turned out well and thanks are due to Donna Macrae, Lynn Johnson, the Blas Action Group, PAN
members and Fèis organisers who were involved in organising and running the events locally, as well as to the
finance and administrative team in our office who have to deal with a lot of transactions relating to the festival.
Arthur Cormack
CEO
November 2011
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Blas Festival 2011: Income and Expenditure to 15.11.11
INCOME
Highland Council Grant
Highland Council In-kind
Box Office
Creative Scotland
Bòrd na Gàidhlig
Scotland's Islands
BBC Facility Fee
FNG contribution to Fèis Spè and Fèis Rois Events
Urras Shomhairle contribution to Hallaig Costs
Total Income
EXPENDITURE
Programme Costs
Artists' Fees including travel
Accommodation for Artists and crew
Meals for Artists and crew
International Artistes Travel and Expenses
International Artists Domestic Travel (£1.2k in-kind from HC minibus)
Travel Expenses for Cèilidh Trailers
Stage/Concert Management/Fear or Bean-an-Taighe
Venue Hire & Commission to Promoters/Production Cost
PA & Lighting
PR, Advertising & Marketing
Press Officer
Posters/Overprinting/Postage
Brochure Design and Print x 70,000
Brochure Distribution (£2k Landmark & Mailboxes; £1.9k FnG for mailout)
Promotional Materials
Advertising
Press and Launch Events
Commission to Ticketweb
Ticket Printing
Management & Production Costs
Firefly Productions: Festival Director and all administration
Fèisean nan Gàidheal Management Fee
Action Group/Blas Board Costs
Photography
Gaelic Translations (in-kind from HC)
Insurance
Royalties
Other Costs
Contingency
TOTALS
Surplus/Deficit

Budget

ACTUAL

£73,500.00
£2,500.00
£35,217.00
£50,000.00
£25,000.00
£30,000.00
£1,000.00
£4,000.00
£3,000.00
£224,217.00

£73,500.00
£2,500.00
£33,901.19
£37,500.00
£25,000.00
£0.00
£1,000.00
£0.00
£3,000.00
£176,401.19

£70,000.00
£16,500.00
£8,500.00
£2,000.00
£1,400.00
£1,000.00
£600.00
£11,500.00
£21,000.00

£69,501.08
£10,353.45
£5,540.53
£1,683.94
£1,200.00
£0.00
£0.00
£11,835.04
£22,660.00

£1,100.00
£2,000.00
£7,000.00
£3,900.00
£500.00
£13,000.00
£500.00
£900.00
£600.00

£2,985.00
£772.17
£7,000.00
£3,808.38
£1,132.50
£11,381.34
£632.13
£170.01
£508.76

£40,000.00
£15,000.00
£2,000.00
£1,000.00
£1,300.00
£600.00
£300.00

£23,310.00
£15,000.00
£99.30
£1,330.00
£1,300.00
£487.60
£0.00

£2,017.00
£224,217.00
£0.00

£121.57
£192,812.80
-£16,411.61
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Blas Schools and Community Programme 2011
Participant and Activity Statistics

Date
9th – 16th Sept
9th Sept
9th – 15th Sept
9th – 16th Sept
9th – 16th Sept
8th – 18th Sept
10th – 17th Sept
10th Sept
1st – 29th Sept
9th – 23rd Sept
12th – 23rd
Sept
13th Sept
13th Sept
13th Sept
15th Sept

Activity and
Description
Blas Artists – The
Outside Track
Maasai Warrior Troupe

No. of
Activities

Step Dancing Workshops
Clay Modelling
Workshops
Feis Spe Tour of B&S
Schools
Countryside Rangers
Events
Dr Fred Freeman Live
Literature
Clansman Re-enactment
Northern Meeting &
Pipers Trail
Eden Court Drama
Sessions
Travelling Gallery

School/Venue
8

Various

600

2

BSGI
Raigmore PS
Various
Various

136
212
330
270

9
9

Blas Artists – Iain
Morrison and Daibhaidh
Martin
Charlie McKerron and
Friends
The Boy and the Bunnet
Active Schools Ceilidh
Dance

12

Various

1200

18

Various

251

20

Various

600

4
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Highland Folk Muesum
Various

20

Various

668

40

Various

1075

100
2063

1

Newtonmore PS

1

Kingussie High

100

1
1

BSGI
Mallaig High

136
36

No. of
Activities
Totals

No. of
Participants

50

No. of Particpants
170

7,827

Teachers Feedback from Blas Schools and Community Programme 2011
As a school we are proud and active in promoting the Gaelic heritage. The pupils of BSGI are very proud of their
school where they have many opportunities to explore and develop through many activities and traditions. Their
talents and interests are being encouraged and nurtured on a daily basis.
Today our pupils enjoyed having an opportunity to share the Gaelic culture with people who are equally proud
of their traditions and culture but from a very different background.
[The activity] Linked to so many outcomes from CfE, almost every single aspect of the curriculum was covered
from this visit (international education, citizenship, expressive arts, literacy).
This experience will be a day I am sure most of our pupils will remember for the rest of their lives. When we talk
about a broad and inspiring education - this is it! Our pupils will now continue their research; they are all very
motivated and curious to find out more after today’s visit.
Head Teacher, BSGI
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An excellent experience for the pupils – great for health & wellbeing!
Head Teacher, Dalneigh Primary
The children listened well and participated in the activity due to the calm, active strategy used by Frank the
facilitator to present Step Dancing in such a way to capture the imagination of the children.
Head Teacher, Bishop Eden’s Primary
Good for pupils to see live musicians – related to the Scottish music part of SG / Higher curriculum. God to hear
about experiences and lifes of musicians in work place. A very worthwhile hour fro our pupils and staff.
Excellent performers and very good at speaking to group of pupils – made it interesting and relevant.
Music Teacher, Inverness High
The activity was excellent and the staff and children thoroughly enjoyed it! Extremely worthwhile.
Head Teacher, Raigmore Primary
The pupils enjoyed this immensely and the tutors were excellent. Thank you
Head Teacher, Spean Bridge Primary
Thank you for giving us the opportunity for Dr Freeman to visit us. All the workshops were very well received
by the children and staff (particularly A’ ADAM’S BAIRNS).
Depute Head Teacher, Cradlehall Primary
For further information contact: Lynn Johnson, Arts Links Officer, High Life Highland,
lynn.johnson@highlifehighland.com, 01463 732651
Images from the Blas Education Programme may be viewed here
http://www.ewclients.co.uk/blascommunityprogramme/
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Fèisean nan Gàidheal
Drama Projects 2011-12: Update
Agenda Item: 4.2011.02(c)
Reason for Paper
To inform Board members that the Development Manager will give a verbal update at the meeting on progress
with our agreed programme of Gaelic drama work in schools.
Action Required
Board members will be asked to note progress and discuss any points they wish to raise.
Calum A Macmillan
Development Manager
November 2011
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Fèisean nan Gàidheal
Presentation on Gaelic Residential Event
Agenda Item: 4.2011.02(d)

Reason for Paper
To offer information to Board members on a proposed week of activities in Gaelic for teenagers to will be held in
Lewis in April 2012.
Background
In 2011, Fèisean nan Gàidheal took the opportunity to make a bid to Bòrd na Gàidhlig for funding to run a
residential event especially for teenagers. The bid we made is following.
The bid was agreed in principle and a sum of £18k is to be made available. Although his is not the sum we
sought a programme can be put together with the funds available augmented by income from the participants.
A presentation will be made at the meeting, by the Development Manager, on the plans being worked on at
present, in order to get feedback from Board members.
Action Required
Board members are asked to note the information in the presentation and to offer any views on the plans we
are putting in place.
Arthur Cormack
CEO
November 2011
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Bòrd na Gàidhlig
Darach
Fèith nan Clach • Stoneyfield
Inbhir Nis • Inverness
IV2 7PA
Fòn • Tel:
01463 225454
Facs • Fax:
01463 716217
Post-d • Email: tabhartas@gaidhlig.org.uk

FIOSRACHADH PRÒISEICT

TACHARTASAN
CÒMHNAIDH 2011-12
PROJECT PROPOSAL

Mus lìonar am foirm seo, bu chòir do thagraichean Stiùireadh airson Tagraichean Tachartasan
Còmhnaidh 2011-12, Ginealach Ùr na Gàidhlig agus Plana Nàiseanta na Gàidhlig 2007-12 a
ghabhail fa-near. Gheibhear iad seo air làrach-lìn a’ Bhùird: www.gaidhlig.org.uk
Before completing this application form, applicants should familiarise themselves with the Residential
Events 2011-12 Guidelines for Applicants, Ginealach Ùr na Gàidhlig and the National Plan for Gaelic
2007-12. These are available on Bòrd na Gàidhlig’s website: www.gaidhlig.org.uk
Ainm na Pròiseict:
Project Title:

Tachartasan Còmhnaidh

1. FIOSRACHADH MUN TAGRAICHE • APPLICANT DETAILS
Ainm • Name:

Calum Ailig MacMhaoilein

Buidheann • Organisation

Fèisean nan Gàidheal

Dreuchd • Position:

Manaidsear Leasachaidh

Fòn • Phone:

01463 225559

Post-dealain • Email:

calum@feisean.org

Làrach-lìn • Website:

www.feisean.org

2. GEÀRR-IOMRADH PRÒISEICT • PROJECT SUMMARY
Thoiribh iomradh air an tachartas(an) dha bheil sibh a’ sireadh taic-airgid (suas ri 100 facal).
Please describe briefly below the event(s) for which you are seeking grant funding (up to 100 words).
Tha sinn a' sireadh taic-airgid gus tachartas(an) còmhnaidh a steidheachadh do dh' òigridh ann s1- s6
san àrd-sgoil. Bidh cothrom aig com-pàirtichean fuireach ann an coimhearsnachd Ghàidhlig airson
seachdain far am faigheadh iad oideachadh ciùil is òrain a bharrachd air taghadh bho a bhith ag
ionnsachadh barrachd mu chroitearachd, obair ealain, obair nam meadhanan no iasgach. Gach oidhche
bidh com-pàirtichean a' faighinn stiùireadh agus a' gabhail pàirt ann a bhith ag ullachadh dìnnear.
Bidh sinn a' cur air dòigh tachartasan gach oidhche mar sgeulaichean, turas dhan chomann-eachdraidh,
oidhche cheistean, cuairt le stiùiriche agus a' crìochnachadh le cèilidh air an oidhche mu dheireadh.

TACHARTASAN CÒMHNAIDH 2011/12

1
31

Cuin agus càite am bi an tachartas(an) seo? When and where do you propose to run the event(s)?
Tha sinn am beachd gun gabhadh an tachartas/na tachartasan seo a ruith ann an coimhearsnachd ann
an Leòdhas, Na Hearadh, Uibhist, An t-Eilean Sgitheanach agus Tiriodh – coimhearsnachd a tha
beothail, le Gàidhlig aig cridhe ghnothaichean.
Tha sinn am beachd gun gabhadh an tachartas a chumail air seachdain sam bith rè na bliadhna ach bu
mhath leinn co-dhiù aon tachartas a ruith aig àm an Earraich. Tha sinn am beachd gu bheil tòrr a' dol
anns na coimhearsnachdan aig an àm a tha seo agus tòrr obrach ri dhèanamh a thaobh croitearachd
agus obraichean eile.
Aon uair ‘s gu bheil am modail seo stèidhichte, ghabhadh a chur air dòigh, no pìosan dheth a chur air
dòigh ann an coimhearsnachdan eile, no ann an sgoiltean fa-leth ann an suidheachadh far nach biodh an
òigridh a’ fuireach còmhla.

3. FIOSRACHACH MIONAIDAICHE • DETAILED INFORMATION
3.1

An e tachartas(an) le àite-fuirich neo as aonais àite-fuirich a bhios ann? Will the event(s) be
residential or non-residential?
Le àite-fuirich

3.2

Dè na h-aoisean air a bheil an tachartas(an) ag amas, agus cia mheud neach a
b’ urrainn gabhail pàirt? Which age group(s) are you targeting to attend the event(s) and how
many participant places do you propose to have available?
Fosgailte do chlasaichean 1-6 san àrd-sgoil.
Ged a tha an stiùir a fhuair sinn a’ sireadh iarrtasan airson tachartasan do suas ri 30 duine, leis an
eòlas a th’ againn air an àireamh de dheugairean aig a bheil a’ Ghàidhlig, chanamaid gu bheil an
àireamh sin ro àrd. Cuideachd, ma tha sinn a’ dol a chur tachartas air dòigh ann an
coimhearsnachd a tha gu tur Gàidhlig, ‘s e glè bheag de sgìrean aig a bheil àite còmhnaidh a
ghabhadh 30 agus luchd-teagaisg còmhla.
Tha sinn air buidseat a chur ri chèile stèidhichte air 30 duine, agus nam biomaid soirbheachail leis
an tagradh seo dhèanamid a h-uile oidhirp an àireamh sin a thàladh, ach tha sinn den bheachd
gum biodh 15-20 nas coltaiche.

3.3

Thoiribh fiosrachadh air na modhan-obrach a th’ agaibh gus tachartas(an) mar seo a
lìbhrigeadh taobh a-staigh riaghailtean Dìon Chloinne agus Slàinte is Sàbhailteachd. Please
describe the procedures that you have in place to run an event(s) of this nature in accordance with
Child Protection and Health and Safety regulations.
Tha Poileasaidh Dìon Chloinne mionaideach aig Fèisean nan Gàidheal 's bhiodh sin an gnìomh rè
na tachartais. Tha sinn a' cumail ri Poileasaidh Slàinte is Sàbhailteachd agus bhiodh neach againn
an làthair le teisteanas ciad-chobhair aig gach àm. Thèid measaidhean-cunnairt a dhèanamh air
gach ionad is làrach a bhiodh air an cleachdadh mar phàirt den tachartas seo.

3.4

Thoiribh fiosrachadh air an dreach prògram làitheil. Please give details of the proposed daily
programme of activities.
Tha eisimpleir de chlàr-ama an cois an iarrtais seo. Tha sinn ag iarraidh gum biodh na rudan anns
a bheil neart againne – ceòl agus òrain – mar phàirt de gach latha.
A bharrachd air sin, tha an clàr-ama seo sùbailte, agus ghabhadh an ùine bho 11.30 gach latha air
adhart a lìonadh le farsaingeachd de chuspairean a-rèir nan sgilean a tha ri fhaighinn anns a’
choimhearsnachd aig daoine aig a bheil Gàidhlig. Ghabhadh cùisean atharrachadh, cuideachd,
mas e is gum biodh fìor dhroch thìde ann agus nach gabhadh na cuspairean air an taobh a-muigh
a chur air dòigh, mar eisimpleir.
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Bu mhath leinn, cuideachd, feum a dhèanamh de na sgilean aig cuid de na buidhnean Gàidhlig eile
agus obair a chur air dòigh ann an com-pàirteachas leotha, gu sònraichte ma bhios sinn a’ cur
tachartas air dòigh ann an sgìre Iomairt Gàidhlig.

3.5

Ciamar a bhios sibh a’ dearbhadh gu bheil comasan Gàidhlig na sgioba agus na
compàirtichean aig ìre freagarrach? How will you determine that the Gaelic skills of the staff and
participants are at an appropriate level?
Tha stòr-data farsaing de luchd-teagaisg agus eòlaichean Gàidhlig againn. Tha sinn ag obair gu
dlùth le coimhearsnachdan air feadh Alba 's thèid feum a chur air na ceangalan a th' againn airson
daoine freagarrach a lorg a libhrigeas bhùthan-obrach anns na cuspairean a bhios sinn a' tabhann
agus a' cleachdadh eòlaichean gus na tachartasan oidhche a thoirt seachad. Mur a h-eil e
comasach dhuinn daoine freagarrach a lorg san dòigh sin, bhitheamaid deònach sanas a chur gu
pàipearan ionadail air son an lorg agus ma dh’fhaoidte gun tig daoine air adhart a bhiodh deònach
ar cuideachadh aig amannan eile.

3.6

Ciamar a bhios sibh a’ dearbhadh gu bheil comasan freagarrach aig an sgioba gus
tachartasan sònraichte a lìbhrigeadh? How will you ensure that members of staff have the
required level of skills to deliver particular activities?
Thèid luchd-teagaisg fhastadh a rèir eòlais air tachartasan den t-seòrsa seo le feum air fileantas sa
Ghàidhlig. Thèid luchd-aire le eòlas agus le Gàidhlig fhileanta fhastadh airson clann a stiùireadh
aig diofar amannan. Bidh sinn a' cleachdadh dhaoine anns a’ choimhearsnachd a tha fileanta agus
aig a bheil deagh eòlas air a' chuspair aca a bheireas cothrom ionnsachaidh sònraichte do chompàirtichean.

3.7

Dè na planaichean a th’ agaibh airson sgioba aire agus cùram a chur air dòigh? What plans
do you have to ensure the pastoral care and supervision of participants?
Bidh sgioba againn a bhios a' cumail aire air com-pàirtichean air an oidhche agus tron latha a
bharrachd air co-dhiù dithis luchd-obrach a bhios a' stiùireadh an tachartais.

3.8

Thoiribh fiosrachadh air àrachas a bhios agaibh airson na h-obrach seo a ghabhail òs làimh.
Please give details of insurance that you will have in place to undertake this work.
Tha àrachas slàn aig Fèisean nan Gàidheal airson a bhith a' ruith tachartas mar seo mar thà agus
dhèanamid cinnteach gu bheil sinn air ar còmhdachadh airson gach nì anns am bi an òigridh ansàs.

3.9

Thoiribh fiosrachadh air sgioba stiùiridh na pròiseict agus na comasan freagarrach a
th’ aca. Please give information on the project management team and their relevant skills.
'S e Calum Ailig MacMhaoilein, Manaidsear Leasachaidh na buidhne, a bhios a' stiùireadh a'
phròiseict seo le taic bhon luchd-obrach air fad aig Fèisean nan Gàidheal.
Tha Calum Ailig air a bhith ag obair le Fèisean nan Gàidheal airson còrr is ceithir bliadhna. Chaidh
a thogail ann an coimhearsnachd Gàidhlig ann an Leòdhas 's tha air a bhith an sàs le na h-ealain
Gàidhlig airson iomadh bliadhna. Tha ceum cunntasachd aige 's tha deagh eòlas obrach aige a
thaobh sgoiltean, fèisean agus coimhearsnachdan Gàidhlig.
Bidh Calum Ailig ag obair gu dlùth le sgioba-obrach a tha fìor-eòlach a bhith a' cur diofar seòrsa
thachartasan air dòigh mar Fèisean, Cuairtean-Ciùil is Dràma, An Fhèis Chiùil Blas, Sgoil
Shamhraidh dràma is eile. Dheanamid feum, cuideachd, den luchd-obrach aig buidhnean Gàidhlig
eile far am biodh sin iomchaidh, gu sònraichte ann an sgìre far a bheil Iomairt Gàidhlig stèidhichte.
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4. COSGAISEAN & TEACHD-A-STEACH NA PRÒISEICT • PROJECT COSTS & INCOME
Thoiribh seachad geàrr-iomradh air buidseat na pròiseict gu lèir. Ma tha sibh a’ cur a-steach
airson barrachd na aon tachartas, thoiribh seachad buidseat fa leth airson gach fear.
Please give a detailed breakdown of the projected budget. If you are applying for more than one event,
please submit a separate budget for each.
COSGAISEAN COSTS

TEACHD A-STEACH INCOME

Luchd-Teagaisg1

£5250.00

Cìsean2

£3000.00

Luchd-aire3

£3600.00

Fèisean nan Gàidheal (in-kind)

£2619.00

Cosgaisean Siubhail4

£1350.00

Àite-Fuirich5

£9540.00

Màl Bus6

£1000.00

Còcairean7
Biadh8

£500.00
£3900.00

Tachartasan oidhche9

£600.00

Luchd-Ciùil10

£450.00

Rianachd11

£2619.00

Tuiteamas12

£1440.00

Bòrd na Gàidhlig

£24,360.00

Gu h-iomlan Total £30,249.00

Gu h-iomlan Total £30,249.00

Sùim ga shireadh bho Bhòrd na Gàidhlig
Amount sought from Bòrd na Gàidhlig

£24,360.00

1

3 x luchd-teagaisg ciùil agus 4 x luchd-teagaisg airson gnìomhan feasgair @ £150 gach latha airson còig latha
30 com-pàirtiche @ £100
3
6 x luchd-aire @ £100 gach latha airson 6 latha
4
3 x luchd-teagaisg ciùil agus 6 x luchd aire @ £150gach duine (tuairmse air pròiseactan den aon seòrsa)
5
3 x luchd-teagaisg airson 6 oidhcheannan @ £50 gach oidhche leabaidh is bracaist agus 6 luchd-aire + 30 com-pàirtichean
airson 6 oidhcheannan @ £40 gach oidhche ann an ionad-còmhnaidh
6
Stèidhichte air màl £1000 (tuairmse stèidhichte air prìsean air-loidhne)
7
1 x chòcaire gach latha @ £100 gach latha airson 5 latha
8
Tuairmse de £20 gach latha gach duine (3 luchd-teagaisg ciùil / 6 luchd-aire / 30 com-pàirtichean)
9
£100 airson gach eòlaiche (sgeulaiche, Comunn eachdraidh, neach stiùiriche cuairt) agus màl thalla £150 gach turas airson
oidhche cheistean agus cèilidh
10
3 luchd-ciùil ionadail airson an cèilidh @150 gach duine
11
10%
12
5%
2
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Fiosrachaidh iomchaidh sam bith eile • Any further relevant information
Ghabhadh an tachartas seo a chumail barrachd air aon turas tron bhliadhna ged a tha an tuairmse
cosgais a chaidh a dheasachadh san tagradh seo airson aon thachartas. Bhiodh e furasta curseachadan a dhealbhadh a-rèir an àm den bhliadhna agus far am bheil e a' gabhail àite.
Bhitheamaid deònach seachdainean-còmhnaidh a chur air dòigh do sgoiltean fa-leth rè teirm na sgoile
no fosgailte do chom-pàirtichean sam bith tro shaor làithean na sgoile.
Leis an t-eòlas a th'againn le bhith ag obair le tachartasan den aon t-seòrsa chan eil sinn a' faireachdainn
gum bi e comasach dhuinn 25% de na cosgaisean air fad fhaighinn air ais bho cìsean chom-pàirtichean.
Mar sin tha sinN a' moladh gum biomaid a' tabhann àite aig an tachartas seo airson £100 gach duine,
suim a tha coltach ri tachartasan còmhnaidh den aon fhad. Tha sinn cuideachd den bheachd gu bheil e
nas coltaiche gum biodh àireamh de mu 20 com-pàirtiche ag iarraidh a thighinn do thachartas-còmhnaidh
's tha buidseat ann an cois an iarrtas seo a' mìneachadh na chosgadh e le na h-àireamhan seo.
Tha sinn cuideachd mothachail gu bheil e mar phàirt den chùmhnant a bhios againn le Bòrd na Gàidhlig
ann an 2011/12 gum bi againn ri co-obrachadh agus 500 uairean a-thìde de dh'obair a chuir a-steach do
na Sgìrean Iomairtean Cànain 's leis gum bi an tachartas còmhnaidh seo a' gabhail àite ann an aon dha
na sgìrean sin tha sinn deònach an obair rianachd a dhèanamh an asgaidh (in-kind)
Nam biodh trì tachartasan den t-seòrsa seo ann gach bliadhna, ghabhadh sin a chur air dòigh ann an
deifir choimhearsnachd agus bhiodh Fèisean nan Gàidheal ro dheònach sreath dhiubh a chur air dòigh.
Ged a bhiodh an aon t-seòrsa buidseat a dhìth airson gach tachartas, ghabhadh beagan sàbhalaidhean
a dhèanamh nam biomaid an-sàs ann am barrachd air aon thachartas.
PÀIPEARAN A BHARRACHD • SUPPORTING DOCUMENTATION
Dèanaibh cinnteach gu bheil na pàipearan a leanas an cois an iarrtais agaibh:
Please ensure the following supporting documents are enclosed with your application:
Bonn-stèidh no Meòrachan / Constitution or Memorandum

√

Cunntasan mu dheireadh / Most recent Accounts

√

Liosta buill a’ Bhùird no na Comataidh / List of Board or Committee Members

√

Aithisg Bhliadhnail mu dheireadh (ma tha sin agaibh) / Latest Annual Report (if applicable)

√

Poileasaidh Gàidhlig / Gaelic Policy

√

Poileasaidh Dìon Chloinne / Child Protection Policy

√

TACHARTASAN CÒMHNAIDH 2011/12
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Dearbhadh • Confirmation
Tha mi a’ dearbhadh gu bheil am fiosrachadh gu h-àrd fìor:
I hereby confirm that the above information is correct:
Ainm • Name: Calum Ailig MacMhaoilein

Ainm-sgrìobhte • Signature:

Dreuchd • Position: Manaidsear Leasachaidh
Latha • Date: 11.03.2011
Bu chòir am foirm iarrtais seo a chur a-steach ro 5f air Dihaoine 11 Màrt 2011 gu:
The completed application form should be submitted by 5pm on Friday 11th March 2011 to:
Bòrd na Gàidhlig
Darach
Fèith nan Clach
Inbhir Nis
IV2 7PA

Bòrd na Gàidhlig
Darach House
Stoneyfield
Inverness
IV2 7PA

tabhartas@gaidhlig.org.uk
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 4.2011.03
This report includes:

Action Required

Agenda Item: 4.2011.3(a)
Income and Expenditure 2011-12 with transactions to 15 November 2011

For Noting

Agenda item 4.2011.3(b)
Current bank balances will be advised at the meeting

For Noting

Agenda item 4.2011.3(c)
Grants pledged to Fèisean for 2011-12 with payments to 15 November 2011

For Noting

Agenda item 4.2011.3(d)
Management accounts for the period to 30 September 2011, prepared by Mann
Judd Gordon

For Noting and Discussion

Anne Willoughby
Executive Manager
November 2011
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Fèisean nan Gàidheal Income and Expenditure 2011-12 with transactions to 15
November 2011
Agenda Item 4.2011.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Other Earned Income
Meanbh Chuileag TIE Service
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Fèis Development Fund
Training Programme
Training Programme Management Fee

2011-12
£ 348,260.00
£ 121,758.00
£ 183,500.00
£ 10,000.00
£ 15,000.00
£ 52,500.00
£ 67,874.00
£ 219,511.00
£ 220,717.00
£ 15,450.00
£ 50,000.00
£ 97,613.00
£ 30,000.00
£ 10,000.00
£ 2,879.00
£ 13,000.00
£ 23,877.00
£ 17,779.00
£ 1,499,718.00

PERIOD
£ 203,151.67
£ 71,025.50
£ 107,041.67
£ 5,833.33
£ 8,750.00
£ 30,625.00
£ 39,593.17
£ 128,048.08
£ 128,751.58
£ 9,012.50
£ 29,166.67
£ 56,940.92
£ 17,500.00
£ 5,833.33
£ 1,679.42
£ 7,583.33
£ 13,928.25
£ 10,371.08
£ 874,835.50

ACTUAL
£ 168,901.81
£ 118,758.00
£ 109,075.00
£ 2,000.00
£ 15,000.00
£ 25,145.00
£ 27,000.00
£ 219,511.00
£ 173,401.19
£ 7,323.60
£ 27,200.00
£ 77,743.43
£ 30,000.00
£ 0.00
£ 2,879.00
£ 0.00
£ 8,197.74
£ 703.86
£1,012,839.63

£ 305,437.00
£ 30,536.00
£ 15,282.00
£ 23,887.00
£ 26,000.00
£ 23,000.00
£ 12,000.00
£ 14,000.00
£ 5,000.00
£ 12,000.00
£ 6,500.00
£ 1,500.00
£ 7,000.00
£ 2,000.00
£ 5,000.00
£ 2,000.00
£ 3,000.00

£ 178,171.58
£ 17,812.67
£ 8,914.50
£ 13,934.08
£ 15,166.67
£ 13,416.67
£ 7,000.00
£ 8,166.67
£ 2,916.67
£ 7,000.00
£ 3,791.67
£ 875.00
£ 4,083.33
£ 1,166.67
£ 2,916.67
£ 1,166.67
£ 1,750.00

£178,643.93
£18,576.65
£3,957.42
£15,593.01
£20,527.79
£15,324.41
£7,799.80
£9,241.35
£744.12
£6,853.00
£0.00
£617.01
£465.48
£150.00
£1,678.83
£483.04
£1,160.55

£ 200,000.00
£ 15,000.00
£ 10,000.00
£ 52,500.00
-£ 10,500.00

£ 116,666.67
£ 8,750.00
£ 5,833.33
£ 30,625.00
-£ 6,125.00

£ 108,324.50
£ 562.50
£ 1,700.00
£ 14,542.00
-£ 10,500.00
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Gaelic Language Development
Gaelic Language Development Management Fee
Youth Music Initiative
Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support for Meanbh Chuileag
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Drama Summer School
Drama Summer School Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 67,874.00
-£ 13,574.00
£ 219,511.00
-£ 50,000.00
£ 12,000.00
£ 220,717.00
-£ 15,000.00
£ 50,000.00
£ 100,995.00
-£ 11,684.00
£ 30,000.00
-£ 3,000.00
£ 10,000.00
-£ 1,000.00
£ 2,879.00
£ 12,000.00
-£ 2,000.00
£ 2,100.00
£ 1,377,960.00
£ 121,758.00
£ 1,499,718.00
£ 21,307.65
£ 0.00

£ 39,593.17
-£ 7,918.17
£ 128,048.08
-£ 29,166.67
£ 7,000.00
£ 128,751.58
-£ 8,750.00
£ 29,166.67
£ 58,913.75
-£ 6,815.67
£ 17,500.00
-£ 1,750.00
£ 5,833.33
-£ 583.33
£ 1,679.42
£ 7,000.00
-£ 1,166.67
£ 1,225.00
£ 803,810.00
£ 71,025.50
£ 874,835.50
£ 12,429.46
£ 0.00

£ 28,185.78
-£ 13,574.00
£ 142,383.61
-£ 50,000.00
£ 10,586.74
£ 207,812.80
-£ 15,000.00
£ 19,415.41
£ 87,661.19
-£ 11,684.00
£ 32,354.90
-£ 3,000.00
£ 0.00
£ 0.00
£ 67.66
£ 0.00
£ 0.00
£ 0.00
£ 821,043.48
£118,758.00
£ 939,801.48
£20,782.65
£ 73,038.15
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Grants to Fèisean 2011-12 with payments to 15 November 2011
Agenda Item: 4.2011.03(c)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out.
HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

Fèis Rois Òigridh

√

√

Fèis Rois nan Deugairean

√

√

Fèis Eige

√

Feis Ghallaibh

√

Fèis Farr

√

Fèis na h-Òige

√

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

Fèis Thròdairnis

√

Fèis a' Chaolais

√

Fèis Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
£5,572.92

£3,483.08

£2,291.00

150

£ 1,125.00

£ 0.00

£ 12,472.00

£ 8,500.50

£ 3,971.50

£2,584.62

£1,615.38

£3,000.00

150

£ 1,125.00

£ 0.00

£ 8,325.00

£ 3,734.00

£ 4,591.00

£3,600.00

£2,250.00

£3,050.00

20

£ 150.00

£ 0.00

£ 9,050.00

£ 4,462.50

£ 4,587.50

£2,387.69

£1,492.31

£1,792.00

80

£ 600.00

£ 0.00

£ 6,272.00

£ 4,480.00

£ 1,792.00

£369.23

£230.77

£1,419.00

15

£ 112.50

£ 0.00

£ 2,131.50

£ 900.00

£ 1,231.50

£6,646.15

£4,153.85

£6,725.00

0

£ 0.00

£ 0.00

£ 17,525.00

£ 8,100.00

£ 9,425.00

£6,855.38

£4,284.62

£0.00

0

£ 0.00

£ 0.00

£ 11,140.00

£ 8,355.00

£ 2,785.00

√

£775.38

£484.62

£0.00

20

£ 150.00

£ 0.00

£ 1,410.00

£ 945.00

£ 465.00

√

£0.00

£0.00

£2,532.00

20

£ 150.00

£ 0.00

£ 2,682.00

£ 1,266.00

£ 1,416.00

£0.00

£0.00

£828.00

20

£ 150.00

£ 0.00

£ 978.00

£ 0.00

£ 978.00

£764.92

£478.08

£2,252.00

0

£ 0.00

£ 0.00

£ 3,495.00

£ 2,059.00

£ 1,436.00

£699.08

£436.92

£2,414.00

50

£ 375.00

£ 0.00

£ 3,925.00

£ 1,207.00

£ 2,718.00

£1,483.08

£926.92

£2,318.00

0

£ 0.00

£ 0.00

£ 4,728.00

£ 1,807.00

£ 2,921.00

£1,396.31

£872.69

£0.00

30

£ 225.00

£ 0.00

£ 2,494.00

£ 0.00

£ 2,494.00

£1,443.08

£901.92

£909.00

100

£ 750.00

£ 0.00

£ 4,004.00

£ 2,588.50

£ 1,415.50

£507.69

£317.31

£5,847.00

200

£ 1,500.00

£ 0.00

£ 8,172.00

£ 3,674.00

£ 4,498.00

£920.62

£575.38

£2,920.00

150

£ 1,125.00

£ 0.00

£ 5,541.00

£ 2,023.00

£ 3,518.00

£3,131.08

£1,956.92

£4,635.00

0

£ 0.00

£ 0.00

£ 9,723.00

£ 6,134.00

£ 3,589.00

√

£396.92

£248.08

£752.00

0

£ 0.00

£ 0.00

£ 1,397.00

£ 0.00

£ 1,397.00

√

£1,480.62

£925.38

£0.00

0

£ 0.00

£ 0.00

£ 2,406.00

£ 1,804.50

£ 601.50

√

√
√
√

Total Highland

£0.00

£0.00

£1,320.00

0

£ 0.00

£ 0.00

£ 1,320.00

£ 660.00

£ 660.00

£41,014.77

£25,634.23

£45,004.00

1,005

£7,537.50

£0.00

£119,190.50

£62,700.00

£56,490.50

£3,862.00

£1,500.00

£1,444.00

100

£ 750.00

£ 0.00

£ 7,556.00

£ 4,396.00

£ 3,160.00

£3,926.00

£2,000.00

£1,844.00

100

£ 750.00

£ 0.00

£ 8,520.00

£ 4,945.00

£ 3,575.00

£2,252.00

£1,500.00

£816.00

40

£ 300.00

£ 0.00

£ 4,868.00

£ 3,597.00

£ 1,271.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

Fèis Tìr an Eòrna

√

√
√

40

Fèis Bharraigh

√

√

£4,435.00

£1,500.00

£2,798.00

80

£ 600.00

£ 0.00

£ 9,333.00

£ 4,826.00

£ 4,507.00

Fèis Eilean na Hearadh

√

√

£1,558.00

£1,500.00

£0.00

20

£ 150.00

£ 0.00

£ 3,208.00

£ 2,799.00

£ 409.00

Fèis an Rubha

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Taigh Dhonnchaidh

√

√

£887.00

£1,500.00

£1,160.00

0

£ 0.00

£ 0.00

£ 3,547.00

£ 2,745.00

£ 802.00

£16,920.00

£9,500.00

£8,062.00

340

£2,550.00

£0.00

£37,032.00

£23,308.00

£13,724.00

£1,425.00

£0.00

£1,400.00

20

£ 150.00

£ 0.00

£ 2,975.00

£ 0.00

£ 2,975.00

£3,005.00

£1,500.00

£2,600.00

50

£ 375.00

£ 0.00

£ 7,480.00

£ 5,054.00

£ 2,426.00

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

Fèis Mhuile

√

√

£602.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 752.00

£ 0.00

£ 752.00

Fèis Thiriodh

√

√

£270.00

£1,500.00

£472.00

60

£ 450.00

£ 0.00

£ 2,692.00

£ 1,927.50

£ 764.50

Fèis Ìle agus Dhùira

√

√

£1,291.00

£1,500.00

£1,475.00

20

£ 150.00

£ 0.00

£ 4,416.00

£ 0.00

£ 4,416.00

Fèis Dhùn Omhain

√

√

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£0.00

£0.00

£784.00

20

£ 150.00

£ 0.00

£ 934.00

£ 392.00

£ 542.00

£3,013.00

£1,500.00

£1,678.00

60

£ 450.00

£ 0.00

£ 6,641.00

£ 0.00

£ 6,641.00

£9,606.00

£6,000.00

£8,409.00

250

£1,875.00

£0.00

£25,890.00

£7,373.50

£18,516.50

£2,532.00

£0.00

£2,075.00

0

£ 0.00

£ 500.00

£ 5,107.00

£ 3,437.00

£ 1,670.00

Other Area/City Councils
Fèis Arainn

√

Fèis Mhoireibh

√

√

£1,678.00

£0.00

£340.00

20

£ 150.00

£ 0.00

£ 2,168.00

£ 1,258.50

£ 909.50

TOTAL HIE
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23

£71,750.77

£41,134.23

£63,890.00

1,615

£12,112.50

£0.00

£189,387.50

£98,077.00

£91,310.50

£2,400.00

£0.00

£5,308.00

400

£ 3,000.00

£ 0.00

£ 10,708.00

£ 4,154.00

£ 6,554.00

Fèis Dhùn Èideann
Fèis Chille Conbhal

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£1,678.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,678.00

£ 0.00

£ 1,678.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,932.00

0

£ 0.00

£ 0.00

£ 1,932.00

£ 0.00

£ 1,932.00

Fèis Lannraig a Tuath

£827.00

£0.00

£728.00

20

£ 150.00

£ 0.00

£ 1,705.00

£ 984.00

£ 721.00

Fèis Fhoirt

£3,600.00

£0.00

£2,508.00

60

£ 450.00

£ 1,200.00

£ 7,758.00

£ 5,379.00

£ 2,379.00

Feis Ghlaschu

£2,162.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 2,312.00

£ 1,696.50

£ 615.50

£687.00

£0.00

£160.00

20

£ 150.00

£ 0.00

£ 997.00

£ 0.00

£ 997.00

Fèis Lunnainn

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis an t-Stratha

£0.00

£0.00

£784.00

0

£ 0.00

£ 0.00

£ 784.00

£ 0.00

£ 784.00

£0.00

£13,835.00

£35,149.00

£16,909.00

Fèis Obair Dheathain

Fèis Innis an Uillt

Total Other Areas/City Councils

GRAND TOTALS

£15,564.00

540

£4,050.00

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

£ 83,104.77

£ 41,134.23

£ 75,310.00

£ 2,135.00

£ 16,012.50

£1,700.00
Development
Fund

£ 1,700.00

£18,240.00

Total Grant
Offered

Balance Paid

Outstanding
Balance

£ 217,261.50

£ 110,290.50

£ 106,971.00
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Fèisean nan Gàidheal
Management Accounts to 30 September 2011
Agenda Item: 4.2011.03(d)
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Fèisean nan Gàidheal
Contract with Highlands & Islands Enterprise 2012-15
Agenda Item: 4.2011.03(e)

Reason for Paper
To provide the latest information for Board members on discussions with HIE about support from 2012
onwards.
Background
Board members will be aware that our current contract with Highlands & Islands Enterprise comes to an end
in March 2012.
Investment 2012-15
A paper was submitted to HIE in September seeking a new contract from 2012 onwards. A supplementary
paper was requested and submitted in November with more detail on some aspects of our budgets.
It is hoped that HIE’s observer member on our Board, Ann Marie Reid, will be able to give us an update at the
Board meeting as to how the bid has progressed so far. It is expected that, should HIE continue to invest in
our work, we would know the outcome of our bid early in 2012.
Action Required
Board members are asked to note the information and any update from HIE given at the Board meeting.
Arthur Cormack
CEO
November 2011
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 4.2011.05(a)
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Ainm
Dreuchd

Calum Alex MacMillan
Development Manager
Gnìomh/Toradh
Adhartas

1.1

Continue to support and develop at least 40 individual Fèisean, widening their range of
activities and establishing best working practice. (CS)
Continuing support if offered by the three Development Officers and Senior Development Officer. I maintain
regular contact and offer guidance and direction to these officers on a daily basis. I will be meeting with my own
Fèisean to discuss Gaelic plans and fill Grant forms in with them.
I also support four Fèisean.
•
•
•
•

Fèis Dhuneideann are busy with their follow-on classes programme, which runs during school term time.
They are busy preparing for their main Fèis for February 2012.
Fèis Fhoirt held a successful Fèis on 24/25 September. The pilot project 'Summer Sessions' was a huge
success.
Fèis Ghallaibh meet regularly for groupwork and choir workshops. They will be holding their AGM in early
December.
Fèis Obar Dheathain did not hold their annual February Fèis this year. They have since formed a new
committee and aim to reintroduce the Fèis in February 2012. The plan is to hold a one day event and
then hold further Fèis days through the year.

1.2

At least two people to be supported through the Work Placement/Graduate Placement
schemes run by CnaG. (BnG)
We supported this scheme again by offering Sabhal Mòr Ostaig student Calum McConnell a 10 week placement
during the summer. CnaG could only offer us one student this year due to demand.
1.3
Continue to invest in new developments through our Fèis Development Fund (CS)
We recently supported two new projects through the Development Fund. Funding was offered to Fèis Fhoirt for
their 'Summer Sessions' pilot project. Fèis Àrainn were supported to run classes and make a short recording.
1.4

Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local Fèisean in
accessing Fèisean nan Gàidheal services (CS)
The development officers work closely with their Fèisean, maintaining regular contact and identify areas where
they need support.
1.4
Development Officer to be retained in Western Isles (CnES)
With support from Comhairle nan Eilean Siar we maintain a development officer's post in this area.
1.4
Development Officer to be retained in Argyll & Bute Council area (A&BC)
With support from Argyll and Bute Council we maintain a development officer's post in this area.
1.11
Production and distribution of regular news and other information
We make a concerted effort to ensure that press releases and relevant information and advertising about Fèis
events and events in which Fèisean nan Gàidheal are involved are distributed by email to our wide database, we
distribute a quarterly newsletter and we use local media agents and social networking at every opportunity.
1.12
Create 2 new Fèisean in HIE Fragile Areas (HIE)
Fèis an Iar Thuath was established in Scourie in 2011 and they have held two very successful events since then.
There has been some interest from the Isle of Canna to introduce an annual Fèis event.
1.12

Support the establishment of new Fèisean where communities request assistance and
funding allows (CS)
I will be meeting shortly with Gillian Frame from North Ayrshire Council who hope to begin a Fèis in 2012.
1.14
Inter-Fèis activities
A number of Fèisean work together on various projects and there is an increase in communication between
member Fèisean. The Ceilidh Trails bring together Fèisean throughout the summer at training events and
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concerts/festivals. The Lochaber Fèisean held a teenage Fèis weekend in October which was very successful with
15 teenagers in attendance and over 50 attending the cèilidh they held to close the event.
1.15
Annual Training Programme
In October Fèisean nan Gàidheal staff enjoyed a Gaelic workshop with Gilleasbuig Ferguson. Staff then went on
to do two days training with Fèis Rois which was delivered by the renowned Management Centre, the subjects
were Creativity and Influence.
The annual tutor training will take place in February and the Training weekend for Fèisean will be in March. The
initiative to deliver Gaelic training for tutors is continuing and we will be offering one day workshops suited for
beginners and those who have a basic grasp of the language.
1.16
Networking
I attend regular meetings of the Gaelic organisations and especially those who have involvement with the Gaelic
Initiative Areas. Along with the CEO we took part in a phone conference to discuss the current situation of Gaelic
drama and a strategy for the future. With the Executive Manager, I also attended an open day by Creative
Scotland where future funding and Arts strategies were discussed.
2.1

Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by
members of the organisation
Fèisean are given support and encouragement by Fèisean nan Gàidheal and more specifically their Development
Officers when drafting Gaelic plans. These plans are designed to help Fèisean analyse the current use of Gaelic
within activities and how to plan effective development of this. At the AGM I delivered a short presentation on the
Gaelic policy, Development of tutor's Gaelic use and the development of individual Fèisean Gaelic plans.
2.2

Continue to implement Fèisean nan Gàidheal’s Gaelic Policy through services offered to all
the Fèisean through its staff and special projects as appropriate.
We support Fèisean in a number of ways to ensure successful implementation of the Gaelic Policy. They receive
help with any translation needs they have, Gaelic activities, tutor choice as well as G-team being made available
to help with delivery of Gaelic content and committee support during Fèisean.
2.2
Provide support for Fèisean with Gaelic language activities utilising our G-Team. (CS)
The G-team attended Fèis Spè and Fèis a' Bhaile in the October holidays. The drama officers are continually
preparing new resources and these are put to good use by the G-team.
2.3
Regular review of progress with implementation of Gaelic Policy. (BnG)
Fèisean are asked to detail Gaelic development on an annual basis when completing their grant forms. This year
we are asking them to detail how they have implemented the Gaelic policy to date and how they are to develop
and strengthen this.
2.4
Establish family-based Fèis activities to strengthen the use of Gaelic (CS)
Ulpan classes were again made available to parents of those attending Fèis Eilean an Fhraoich in January, and we
believe that this could be rolled out across a number of Fèisean. Fèis Lochabair are to run a family event and
Maria will be working closely with other groups involved in the Lochaber Gaelic initiative to deliver this in February
2012.
2.8

Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the joint CS/BnG Gaelic Arts Officer (CS)
We maintain our support for the National Gaelic Arts Strategy which is currently being re-drafted. Regular contact
is maintained between myself and the officer as well as Fèisean nan Gàidheal as a whole. The CEO and I took
part in a discussion about Gaelic drama which was organised by NGAS.
2.10

Further work in supporting and developing new song writing in Gaelic, building on
achievements in 2010. (CS)
We encourage young people at every opportunity to write new Gaelic songs. Blair Douglas ran a songwriting
workshop at Fèis Alba which was enjoyed greatly by the participants. In the new year we will be delivering in
partnership with Watercolour studio workshops and recording opportunities for young people aged 16-25.
2.13

Run a Gaelic medium teenage Fèis during the year (CS)
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We will be running a Gaelic medium event for teenagers during Spring 2012 in the blackhouses at Gearrannan.
The week will involve music workshops, cultural expeditions, exploration of traditions and practical workshops in
Crofting, Fishing and the Harris tweed Industry
3.6
Run a Gaelic medium teenage Fèis during the year (CS)
Blas was held between 9 and 17 September. 35 concerts were held in village halls and theatre all over the
highlands. A school's programme delivered over 40 workshops to school pupils of all ages.
I attended a number of Blas events as a rep and MC. It was a hugely successful year for the Fèis with some of
our most successful attendance figures. We built good working relationships with SNH and the Camanachd
association and we worked closely with other Gaelic organisations.
We are now at the planning stages for 2012, looking at potential performers, commissions and venues.
Name
Position

Anne Willoughby
Executive Manager
Action/Outcome
Progress

Continue to support and develop at least 40 individual Fèisean, widening their range of activities
and establishing best working practice. (CS)
We will be supporting more than 40 Fèisean during 2011-12 and, although we have a smaller team than in the
past, will ensure that high standards of delivery are maintained.
On-going. Work of the whole organisation is geared towards achieving this and my role is financial support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support and
guidance to other staff as and when required.
Core funding 11/12
We have been keeping tight controls on financial matters and this is on-going and will continue up to 31 March
2012.
I have worked closely with Andy Cumming in the preparation of year-end and management accounts. I submitted
the first claim to HIE for £30,697.67, second claim for £58,543.34 and both amounts have been received.
£23,696.20 X 2 payments have been received from Highland Council.
£152,500.00 first quarter, £30,000 2nd quarter, £45,000 3rd quarter payments have been received from Creative
Scotland as per cashflow.
£31,250 x 3 quarterly payments have been received from Bòrd na Gàidhlig.
General Funding: I worked with Nicola Simpson to submit a first claim to end of June 2011 to Highland LEADER+
for £25,698.48 for Cèilidh Trail funding. This has been paid out and a second claim for £11,973.18 has been
submitted.
A claim for £3,861 was also submitted to Argyll Leader+ end of June 2011, still awaiting payment. The next claim
is due to be submitted.
I prepared financial papers for the Executive Group Meetings and Board Meetings.
I maintained a payroll for Feis a’ Bhaile and Fèis Spè and have assisted with their recent Leader Claims.
I support the Fèisean by ensuring all grant payments are paid out per conditions of grant.
I ensure all YMIS payments are processed quickly and admin fees to all Feisean paid.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly
returns. The majority of expenditure relating to Blas 2011 has now been processed.
Grant Letters of Offer for 11/12 have been processed and grants due have been paid out as requested. The
claims for annualised hours have been slow to-date.
Continue to operate as an organisations striving for excellence in delivery of services and projects,
with sound governance and general working practices. (CS)
Last year we overhauled all our policies to ensure good governance and working practices and these will remain
under review.
Plan to apply efficiencies of 3% (£3,750) of Bòrd na Gàidhlig funding from within running costs of
the organisation towards new projects that will contribute towards increasing numbers of Gaelic
speakers (BnG)
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We have already made substantial savings on our telephone and franking machine rentals and we are confident
this can be achieved. We have also cut down on travel costs for staff and Executive Group meetings as they are
now held by telephone conferencing.
Prepare a pay policy for the organisation for 2011-12 and beyond that is in line with the Scottish
Government’s Pay Policy. (BnG)
Fèisean nan Gàidheal operates within the pay policy for the public sector and is, therefore, closely aligned to the
Scottish Government’s Pay Policy.
Continue to run a Grants Scheme for Fèisean allowing investment in a variety of local activities (CS)
Grants scheme in place and grants pledged for 2011-12. Despite cuts to core funding grants to Fèisean have
been kept at the same level as 10-11. Grants will be paid out as per agreements.
Support offered to at least 40 Fèisean from our Grants Scheme and through practical help. (BnG)
Grants offered to 44 Fèisean for 2011-12. From 01 April 2011, grants have been offered to 44 Fèisean (36 in HIE
areas), 21 of which are in Fragile Areas, totalling £217,261.50 as detailed in the tables provided for Board
meetings. Payments totalling £110,290.50 have been paid out to 33 Fèisean.
Support at least 30 Highlands and Islands Fèisean each year (HIE)
Grants offered to 37 Fèisean in the HIE area, 23 of which are in HIE Fragile Areas.
Continuation of Annualised Hours scheme
Annualised hours offered for 2011-12 as part of overall grant offer, with those Fèisean which have made the best
use of them in the past having been given priority. A total of 2135 hours have been offered.
As a condition of funding, the Development Team continues to work closely with workers employed under this
scheme.
Development Officer to be retained in Western Isles (CnES)
Jenna Morrison employed full-time with part funding from Comhairle nan Eilean Siar.
Development Officer to be retained in Argyll & Bute Council area (A&BC)
Christine MacIntyre employed full-time with part funding from Argyll & Bute Council.
Hold an Annual Conference (CS)
The 2011 Conference was be held in Dunblane Hydro on 23 and 24 September. The Guest Speaker was Alasdair
Allan, MSP, Minister for Learning and Skills with responsibility for Gaelic. 26 representatives from Fèisean
attended and entertainment was provided by youngsters from Fèis Fhoirt.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis activities.
Policy reviewed and renewed in February 2011 with cover adjusted as appropriate. Cover was previously
extended to cover the offices in Inverness and Stornoway and contents cover updated for the Portree office,
therefore there were no additional changes this year. Staff are requested to have their own business use
insurance policies if using their own cars for company travel.
All tutors and volunteers involved in Fèisean must go through an enhanced Disclosure check.
Ongoing work undertaken by Sandy Gray as Disclosures continue to be renewed, under the new PVG scheme, on
an ongoing basis as 3 years expire.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have a
current Disclosure. Disclosures have been renewed on a rolling basis for those on the database as and when 3
years expire.
The current Disclosure Scotland process changed on 28 February 2011 to what is known as the Protection of
Vulnerable Groups or P.V.G Scheme.
There are also cost implications, renewal under the P.V.G Scheme will cost £59.00 and updates will cost £18.00 –
the previous cost for disclosure was £23.00. The budgeted amounts have been changed to reflect this.
Disclosures have been renewed on a rolling basis for those on the database as and when 3 years expire.
Continue to ensure good practice in relation to Child Protection within the new system introduced
by Disclosure Scotland. (CS)
Policy updated and monitored on an ongoing basis and we are implementing changes to the system to comply
with the PVG scheme.
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Continue to support individual Fèis projects such as Fèis Bharraigh and Feis Spè expansion activities
(CS)
Continuing to support Fèis Spè and Fèis a’ Bhaile with payroll and other services.
Working with other Gaelic organisations, local authorities, community representatives and Bòrd na
Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver the main aims of Ginealach
Ùr na Gàidhlig (BnG)
We are very willing to do this and will support Iomairtean in areas where we have staff, as well as the Fèisean
within those areas. We are make our facilities available to them and expect to achieve the 500 hours of staff
time required during 2011-12. Fèisean nan Gàidheal is making efforts to improve the level of Gaelic in the Portree
area, by holding regular lunch-time sessions, once a week, to allow people the opportunity to come along and
speak Gaelic in a sociable way, and to improve their skills.
Produce research on the creation of a Fèis ‘cultural hub’ providing social, performance and teaching
spaces, exploiting distance learning technology and links to creative industries, within a fragile
Gaelic community (HIE)
We have offered financial assistance to Ceòlas towards the costs of a feasibility study to establish a cultural hub
in South Uist, which will benefit the Uist Fèisean also.
I have started studying for the CIMA Professional Accountancy Qualification - Advanced Diploma In Management
Accounting (Ad Dip MA)
Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

1.4

Supporting volunteers: Policies are made as easy as possible for volunteers to deliver;
continuation of Annualised Hours scheme

Each policy was reviewed in January 2011, and the risk register updated. These will be reviewed and updated as
required in January 2012. Fèis Trèanaidh 2012 will be held in Inverness on 10/11 March
1.5
Annual Conference.
Dunblane Hydro Hotel
A successful AGM and conference was held in this friendly and convenient hotel.
1.15

Annual Training Programme – providing training to 30 Fèisean each year and at least 75
tutors and Fèis organisers
These targets are likely to be met between tutors’ training on 25/26 February 2012, FT12 on 10/11 March 2012,
and Gaelic training (Ùlpan etc) for tutors during the year to 31 March. Further classes at beginner level will be
provided for tutors wishing to acquire Gaelic language skills to ensure eligibility to tutor at Fèisean.
1.15
Staff to be involved in at least 4 Gaelic language training days (BnG)
Ongoing. Two training days have been held this year, with 2 to take place by 31 March
2.3

Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal

Assisting the development officers to achieve this. The results of the research project (carried out with assistance
from Soillse) will be built upon further.
2.7

Encourage local Fèisean to archive material which could be utilised in teaching situations in
their area
Should money be available, there is an idea for a Fèis cookbook, for example, which would include local and
social history from different areas.
2.8
Gaelic Arts Strategic Development
Assisting where required.
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3.4
Other formal educational work
I was involved in the teaching of university modules at Sabhal Mòr Ostaig (Teaching Music 1) as lead lecturer, as
well as including SMO students in the Tutor Training weekend as a formal part of their course. The course is not
running this term.
Paper presented to “Ainmeil thar Cheudan” at SMO, on oral and social history collected from the Maclean family.
Published (as second author, with Mark Sheridan and Charles Byrne) Gaelic singing and oral tradition in
International Journal of Music Education Volume 29 Issue 2, May 2011 (pdf available from me).
3.7

Music Bursaries Scheme: Deliver a programme of Music Bursaries within the Highland Council
area as part of the new Highland Arts Partnership Programme (HC)

47 applications were received between the two rounds, all of which are complete and final payments made.
Applications were received from representatives of different musical genres, as well as traditional music, such as indie
and thrash metal. Dealing with other musicians was a very enjoyable experience.
Eile
Develop Level 3 course for Fèis tutors
Level 3 has now been developed and was offered at the Tutor training weekend at SMO this year (26/27
February) as well as Levels 1 and 2. 6 students registered on Level 3 which is a two-part course – college-based
and practical. The 3 levels ran very successfully, and utilised existing teaching staff to most effect.
Submit 2 applications to funding bodies for the purpose of progressing training
opportunities
Application to Soillse for Gaelic research - £2100 received.
Applications were made to ESF and to LEADER for funding for Gaelic tutor training, but were refused.
An application to Creative Scotland/YMI has been made, and is awaiting confirmation. Further sources are
sought.
Progress with in-house training programme within available budget
Progressing. Currently, only Gaelic is offered as a regular in-house training opportunity, though staff are
encouraged to take advantage of workshops during Fèis Trèanaidh. 4 days were spent with Fèis Rois undertaking
training appropriate to arts organisation resilience. This training was led by the Management Centre. Staff will be
involved in different training sessions according to requirements identified at their appraisals.
Complete all preparations for Fèis Trèanaidh 2012, and distribute information. Draft to be
complete by 31.10.11
Preparations in hand for 2012 (10/11 March, Ramada Inverness). Recording and Podcasting, Gaelic Games for
Children, Manual Handling, Child Protection, Risk Assessment and Using Word and Excel are already on the
timetable. The workshops will be held at the Mercure Hotel, Church Street, Inverness on 10/11 March 2012.
Other responsibilities:
Celtic Neighbours – this project has its main office in Wales, and has international plans to bring people and
projects from the Celtic areas (Scotland, Ireland, Wales in particular) together for mutual benefit. The visual arts
exhibition, Tìr, which opened in Wales in November 2010 toured to Celtic Connections in Glasgow in January
2011, (included an inter-Celtic musical programme), Taigh Chearsabhagh and Sabhal Mòr Ostaig. I am on the
steering committee. It is likely that this could contribute to target 1.18 – International Links
The music group, “Tìr” took part at Celtic Connections 2011(and were recorded for Horo Gheallaidh by MacTV,
the series to be broadcast from 22 September – available on iPlayer until 31 December), and the visual art
exhibition was also hung in the Royal Concert Hall during the festival. CN have been talking with myself and
Dougie Beck regarding a multi-arts project (music, drama, language, based on Y Mabinogi, a Welsh mythical tale
with Irish/Scottish elements). It will involve young people from Wales, Scotland and Ireland. The performance
date for this event (Branwen) is planned for Easter 2012, in Dingle.
The last committee meeting and “Branwen” meeting took place at Sabhal Mòr Ostaig on 10 May.
A tour is being arranged for the singing group in S. Wales/London early in 2012, and for a tour of Ireland in May
2012.
Seann-nòs na nÒg
This Irish initiative invited Fèisean nan Gàidheal to participate via IT on 2 December. A short video of song will
be made and broadcast as part of the festivities.
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Cofaidh is Còmhradh
As part of the combined local Gaelic initiative, a weekly Gaelic conversation session is held at Fèisean nan
Gàidheal. There is an open invitation to members of the local community who wish to improve their spoken
Gaelic to come along and enjoy a cup of coffee and participate in the conversation. Between 4 and 9 participants
attend each week, the furthest travelled being from California.
Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

1.5
Hold an Annual Conference (CS)
This year’s AGM took place in Dunblane Hydro on 23/24 September.
1.7
Regular lending of instruments to Fèisean
Instruments have been well used by Fèisean throughout the year. Demand still remains high despite a number of
Fèisean having their own instrument banks. Instruments have been sent out to Fèis Chill’ Mheàrnaig, Fèis Fhoirt,
Fèis a’ Bhaile and Fèis Spè.
Demand for instruments is difficult to predict as certain instruments are more popular from year to year perhaps
due to tutor availability. The demand for clàrsaich remains high due to cost factors.
In total we currently have hire contracts for:
20 Clàrsaich, 16 Fiddles, 2 Smallpipes, 14 Accordions, 1 Guitar
1.8

All tutors and volunteers involved in Fèisean must go through an enhanced Disclosure
check.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have a
current Disclosure.
1.9
Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
1.10
Developing, distributing and selling publications
We are currently working on selling as many as possible through Fèisean, shops etc. Website shop has now been
set up on www.feisean.org/shop.html.
1.11
Production and distribution of regular news and other information
The September edition of Faileas was produced and put on the website.
The next edition will be produced in December.
1.19
Promotion and Marketing
Along with support from Fèisean and Lead Officers this is now being progressed.
Fèis products are available through our online shop at www.feisean.org but there is potential for greater sales.
1.20
Website and ICT
Our new Website has now gone live. The Website www.feisean.org continues to be updated on a regular basis by
myself and other staff as appropriate.
3.1
Youth Music Initiative contract in Highland
New Gaelic whistle book produced by Taigh na Teud in association with Fèisean nan Gàidheal and Stòrlann to be
distributed more widely.
We supply tin whistles and other instruments to YMI tutors as required.

	
  

Name
Position

Dougie Beck
Drama Offficer
Action/outcome
Progress
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1.1

Continue to support and develop at least 40 individual Fèisean, widening their range of
activities and establishing best working practice. (CS)
As a member of the team which looks at the Gaelic Policy I offer help and advice to the Fèisean, and also to other
groups which approach us.
1.1

Plan to apply efficiencies of 3% (£3,750) of Bòrd na Gàidhlig funding from within running
costs of the organisation towards new projects that will contribute towards increasing
numbers of Gaelic speakers (BnG)
I am making progress in terms of reducing my travel by holding meetings over the phone or Skype. I have also
reduced the numbers of nights away which are payable by Fèisean nan Gàidheal, and I have also reduced my
food costs. Instead of buying new props for every play we do, we are trying to make better use of resources we
have already.
1.10
Continue to maximise income from sales of publications
We have some Biorachan Beag agus Biorachan Mòr books left, and we have an ongoing programme of trying to
get rid of them!
1.11
Production and distribution of regular news and other information
I contribute to every edition of Faileas, and I also occasionally contribute to other groups' newsletters.
1.16

Expand partnership opportunities with other arts and Gaelic organisations, as well as public
bodies, and continue to work with existing forums, including the Scottish Traditional Music
Forum. (CS)
We are constantly trying to expand the work which goes on with other groups. We are maintaining the link with
NTS, based around Culloden, and we intend to hold two or three days for Gaelic schools at Culloden next year, as
well as NTS being involved in an EM tour with us. Although we had envisaged CnaG being involved in the
Lochaber after school drama club, it seems it will be just FnG and Fèis Lochabair that will be running it.
As can be seen below, we are going to be working with Stòrlann on a drama tour (with other outcomes – see
below), and we will be working with the Highland Council in Inverness and Dingwall on the drama club project.
We hope that the link with MG ALBA will continue regarding the Sgoil Shamhraidh.
2.2

Continue to implement Fèisean nan Gàidheal’s Gaelic Policy through services offered to all
the Fèisean through its staff and special projects as appropriate.
I follow the policy in all my work, and I am involved in several projects to implement it, such as Sgioba G. I was
also involved in the production of a Gaelic booklet for Fèis Rois. I will also be involved in implementing Gaelic
tutor training.
2.2
Provide support for Fèisean with Gaelic language activities utilising our G-Team. (CS)
As stated above, I am involved in the delivery of Sgioba G, and also in the production of its resources. I recently
delivered it at Fèis Lochabair, and I have prepared materials for Fèis Mhoireibh, Fèis Inbhir Narann, Fèis
Bharraigh and Fèis a' Bhaile. I am constantly on the lookout for new games etc which could be useful for the
project. Some of these activities have been put to use recently in primary schools. This use has also allowed us to
develop them further. This resource has been greatly expanded recently, and I am currently trying to collate the
notes, teaching resources and instructions for use in next year's Fèisean.
2.4
Ensure commitment to Gaelic in new Fèisean.
I am generally involved in the production of Gaelic support materials for new Fèisean.
2.5

Continue development of Gaelic drama activities including a Gaelic Drama Summer School
and, if funding allows, touring by the Meanbh-Chuileag theatre-in-education group (CS)
Four Sgoiltean Samhraidh have taken place since FnG took over the initiative, and since then 70 teenagers have
used the service. In 2011 the number of participants rose by 50% compared to the previous year, and most of
these have indicated that they would like to return.
SSD2012 will take place between 2 and 14 July 2012, and it will be held in Portree. We will be implementing
significant changes in staffing and class format.
Meanbh-chuileag will be on the road four times before Easter: we carried out work in Kintyre and Arran recently
(although the preparation was done, we had to change plans at the last minute due to personal issues that arose
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on my part; the schools instead received a Gaelic workshop, and we can use the play at a later date). We are
currently preparing our panto – Flòraidh agus Oidhche nam Bannag. This will be on the road round Highland
schools the week of 12 December. We will be on the road for 4 or 5 weeks from January onwards with a Gaelic
play that will be produced in conjunction with Stòrlann (see below). There will be at least two more weeks of EM
play touring before Easter (with support in-kind from NTS).
2.5
Six weeks of schools touring to be carried out by Meanbh-Chuileag. (BnG)
Meanbh-chuileag will be working closely with Stòrlann to produce the 2012 GM tour. We will be using the
traditional stort MacCodruim nan Ròn from the new book Mar a Chuala Mise e, which was recently published. We
used this story as the basis of a play around ten years ago, and it was one of our most successful. The tour will
be starting in January (we have confirmed our actors and are making final adjustments to the script). In addition
to the play itself, we will be working on support materials, including notes on how to produce a play out of a
traditional story. I delivered a workshop at the Stòrlann annual conference on this topic.
2.5
At least 80 Gaelic drama workshops to be supported (BnG)
FnG has a lot of drama work ahead, much of which has got going already. Workshops have started in Uist and
Skye and we will be starting in Lewis and Harris and Argyll and Lochaber in the New Year.
Club Dràma Loch Abar has started, with five taking part. We are a little disappointed about numbers, since many
more initially said they would be interested. We are meeting on Friday afternoons, with a class which lasts an
hour and twenty minutes. We will be starting in Mallaig and in other areas in the New Year.
2.5
Continue to run a series of Gaelic drama Fèisean (CS)
Some of the drama projects which will be happening in primary schools will include a performance element. This
will certainly be happening in Lochaber/Argyll and we are looking at opportunities in other areas (NB: most of our
drama workshop projects aim this year at giving children new skills without the burden of a big performance).
2.5

Stage an annual Fèis Drama Summer School and work towards an agreement with MG Alba
for the further professional development of ‘graduates’ (HIE)
The final performances of SSD2011 were held in partnership with MG ALBA in their studio in Sleat. This evening
was very successful, with a good audience, and the facilities were perfect for this kind of event.
We hope to continue this relationship with SSD2012.
2.5

At least 20 Gaelic-speaking participants to take part in Sgoil Shamhraidh Dhràma 2011.
(BnG)
We had 24 young actors at SSD2011 – an increase of 50% on last year. The audience was about 100 – an
increase of 185% on previous years. This confirms that it made sense to move the evening out of Portree.
2.13
Continue to support activities for teenagers
In addition to SSD we have several projects planned for this year, as stated above. In addition to Club Dràma
Loch Abar, after-school clubs will take place in other areas from Christmas term onwards.
3.4
Other formal educational work
As stated above, we will be involved in projects in primaries and secondaries across Scotland, most connected to
drama teaching. The Stòrlann partnership will be very useful in terms of building links with schools and other
groups. I am currently working in Lochaber, Wester Ross and Inverness-shire schools giving pupils a chance to
learn a little Gaelic, and most teachers have indicated that they would like to carry on with projects like this.
There is also demand for similar projects in Argyll, and I have discussed the prospect of starting similar schemes
in Perth and Kinross with their Gaelic officer.
Name
Position

Angus Macleod
Drama Officer
Action/outcome
Progress

1.1

Continue to support and develop at least 40 individual Fèisean, widening their range of
activities and establishing best working practice. (CS)
Work of whole organisation is geared towards achieving this.
Teaching packs with additional games and activities were prepared in early October to be used by the G Team at
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Fèis a’ Bhaile and Fèis Spè in the school holidays.
I provided drama workshops for Fèis a’ Bhaile at Millburn Academy. I also delivered G Team sessions during the
week and provided materials for other G Team leaders.
1.16

Expand partnership opportunities with other arts and Gaelic organisations, as well as public
bodies, and continue to work with existing forums, including the Scottish Traditional Music
Forum. (CS)
Expand, wherever possible, partnership opportunities with other organisations both within and out with the Gaelic
community, and continue to work with existing forums. (SAC)
Eden Court
Following partnership in the drama for radio project and the Gaelic Drama Summer School in 2010/2011, further
links with Eden Court and Gaelic Drama worker Roddy Nicolson will continue in the 2011/2012 school year with
efforts to establish a Gaelic Drama After-School Club in the Inverness and Dingwall area.
Questionnaires sent to secondary schools in the Inverness area and Dingwall have been returned. The
establishment of after school drama clubs in these areas is planned for the New Year.
BBC Alba
We worked with Radio nan Gàidheal Aileag production team during the radio drama project in 2009/ 2010 and
again in 2010/2011 and are assessing the projects scheduled for the remainder of the 2011/2012 school year for
other collaborative opportunities with BBC Alba.
Highland Council
Dolina Grant, Highland Council’s Gaelic Community Officer for the Inverness area, is able to support Fèisean nan
Gàidheal and Eden Court in their current efforts to set up an after school Gaelic Drama club for secondary pupils
in the Inverness and Dingwall area.
Storlann
The dramatisation of a several stories from Storlann’s ‘Mar a chuala mis’ e’ childrens story book is in progress.
A ‘legacy’ resource which will benefit both teachers and pupils is also in production.
The partnership will result in their support for a nationwide Meanbh-chuileag tour scheduled to take place in the
new year and teaching resources which will be prepared and provided by Fèisean nan Gàidheal.
Staff Training
A ‘Creativity and Influence Training Seminar’ delivered by the Management Centre was held on the 27th and 28th
of October.
A Gaelic language training day with Gilleasbuig Ferguson was held on the 26th of October.
I was unavailable to attend these training days as i was preparing for a Meanbh-chuileag tour to take place
during the following fortnight.
1.21
Website and ICT
During November staff training sessions were provided by Heckie Cormack from Pelican Design to enable staff to
update the new website.
Provision of content highlighting FnG news and drama projects is ongoing.
2.2
Provide support for Fèisean with Gaelic language activities utilising our G-Team. (CS)
See above
2.5

Continue development of Gaelic drama activities including a Gaelic Drama Summer School
and, if funding allows, touring by the Meanbh-Chuileag theatre-in-education group (CS)
See below
2.5

Meanbh-Chuileag (BnG)

Blood Rock
Due to unforeseen circumstances Meanbh-chuileag’s tour of ‘Blood Rock’, a play exploring the history of
Dunaverty Castle in Kintyre and the civil war of the 17th century had to be postponed at short notice.
As 17 English mainstream primary schools in the Isle of Arran, Kintyre and Loch Fyne area had already signed up
and made arrangements to see a play, the schools were contacted with news of the postmonement and given the
option to have a Gaelic games workshop instead of a play in the meantime. All the schools registered apart from
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Shiskine Primary accepted the offer.
The Gaelic games workshop consisted of a series of Gaelic language topics for complete beginners which
included: introductions, numbers from 1-10, colours, body parts and the Gaelic heritage of place names in the
local area. The vocabularly and phrases from each topic were consolidated with games and challenges which
encouraged repetition of the phrases and familiarisation in a fun and encouraging way.
Each workshop lasted an hour and half.
A resource pack containing flash cards for each topic was provided for staff and following a number of individual
requests from teachers audio files to aid pronunciation will also be provided.
A feedback form will be sent to all participating schools.
Between the 8th and 11th of November, the Gaelic Games workshop was delivered in Kintyre and Loch Fyne area
for the following schools:
Glenbarr Primary, Rhunahaorine Primary, Clachan Primary, Gigha Primary, Drumlemble Primary, Carradale
Primary, Dalintobar Primary, Southend Primary, Ardrishaig Primary and Lochgilphead Primary.
During the 14th and 17th of November workshops were delivered for the following schools in the Isle of Arran:
Lamlash Primary, Whiting Bay Primary, Brodick Primary, Pirnmill Primary, Corrie Primary and Kilmory Primary.
Feedback recieved from all the teachers and pupils during the tour was very enthusiastic and positive.
The workshops provided a good foundation for the tour of the play at a later date.
Plans to tour the ‘Blood Rock’ play later in the year are to be arranged.
The Fèisean nan Gàidheal leaflets ‘Gaelic – A language for all’ leaflets were distributed to tourist offices and the
appropriate Council properties during the tour.
Christmas Play
Meanbh-cuileag will also be producing and performing a Christmas play which will be toured between the 12th
and 16th of December in the Highland Council region. Rehearals will take place during the week beginning 28th
of November.
MacCodruim nan Ròn
Meanbh-chuileag’s nationwide tour of MacCodruim nan Ròn is to receive financial support from Storlann and will
see rehearsals take place in January and the tour held during February and March. Freelance actors are to be
employed for this production.
2.5
At least 80 Gaelic drama workshops to be supported (BnG)
Fèisean nan Gàidheal drama team are in the process of providing a new drama service for Gaelic Medium Primary
Schools in Lochaber, Skye & Lochalsh and Uist.
The ‘Sgilean Dràma’ project consists of a series of workshops to be delivered regularly throughout the year and
see participating pupils receive tuition in a wide variety of drama skills through the medium of Gaelic .
I began delivering workshops in the Skye and Lochalsh area at the beginning of September with seven Gaelic
medium schools participating which involves workshops 9 groups.
The fourth session of the ‘Sgilean Dràma’ workshops is to be held in Skye and Lochalsh between the 5th and 8th of
December.
A total of 9 ‘Sgilean Dràma’ workshops are planned. Schools from the area will be contacted before the
Christmas holidays so that dates for the final 5 workshops can be arranged.
2.5

Stage an annual Fèis Drama Summer School and work towards an agreement with MG Alba
for the further professional development of ‘graduates’ (HIE)
Work on the planning for SSD2012 will begin in January 2012.

2.13
Continue to support activities for teenagers
After School Drama Clubs
Fèisean nan Gàidheal is in the process of establishing a number of after school drama clubs for teenage Gaelic
speakers in Highland region.
Questionnaires were sent to the Gaelic departments at Lochaber High School, Portree High School, Dingwall
Academy, Ullapool High School, Inverness Royal Academy, Millburn Academy, Culloden Academy and Charleston
Academy.
The establishment of a drama club in Inverness and Dingwall in the New Year is planned for 2012.
A drama club at Lochaber High School has already been established with support from Dougie Beck.
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Fèisean nan Gàidheal intend to provide the support to establish a club which will be held regularly throughout the
year.
Gaelic Drama Summer School
The Drama Summer School is the biggest initiative we are currently involved with catering for teenagers.
Preparations for the 5th Drama Summer School will begin in the New Year.
3.4
Other formal educational work
As was explained above we are involved in numerous projects with schools throughout Scotland.
Name
Position

Nicola Simpson
Senior Development Officer
Action/Outcome
Progress

1.1

Continue to support and develop at least 40 individual Fèisean, widening their range of
activities and establishing best working practice. (CS)
As planned Fèis Spè and Fèis a’ Bhaile both held their annual main week in the October holidays.
On Friday 30th September Fèis as’ Bhealaich held a Fèis day in Applecross Primary, all children at the school took
part and welcomed their peers from Lochcarron and Shieldaig primaries. Tutors for the day were Fiona Mackenzie
and Donal Brown.
Fèis Inbhir Narainn will hold their main Fèis on 25th February 2012, as this will only be a one-day event they are
also holding a ‘come and try’ event on the 26th of November to encourage new participants to get involved in
their activities.
Fèis an Iar Thuath are aiming to hold their second main Fèis weekend in February, I will be meeting with them
next week to confirm dates and make preparations for the Fèis. They will also be holding their AGM on Tuesday
29th November.
Following a successful grant application to the local wind-farm community benefit fund, Fèis a’ Chaolais have
received a grant of almost £5000 for a range of activities including art and drama days, group-work session and a
community concert. They held their first art and drama session on the 5th of November and I will work with them
in the coming months to plan further activities.
Fèis Chataibh have also been successful in securing funding from Kilbraur Wind-farm towards their workshop
program. Their first Winter workshop for this year will take place on the 26th of November. Following the AGM in
September, Clive Grewcock has now taken over as chairperson and I will be working closely with Clive and the
new committee in the coming months.
Fèis Farr recently held their AGM and both Calum Alex and I attended the meeting to offer support and
information on the new Gaelic policy. A couple of new faces were welcomed on to the committee and plans are
moving ahead for their annual workshop program which will take place between November and the end of March
2012.
1.4

Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local Fèisean in
accessing Fèisean nan Gàidheal services (CS)
I continue to support all Fèisean in my area and have regular contact with them and other Fèisean involved in
running Ceilidh Trails. I keep in close contact with the development team and other staff to share information and
resources and provide the best possible service to the Fèisean.
Over the last month I have arranged to meet with all my Fèisean to complete their grant forms and begin the
process of revising their Gaelic plans.
1.4
Development Officer to be retained in Western Isles (CnES)
I continue to support the Western Isles Development Officer on a day to day basis.
1.4

Development Officer to be retained in Argyll & Bute Council area (A&BC)
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I continue to support the Argyll Development Officer on a day to day basis.
1.13

Continue to support individual Fèis projects such as Fèis Bharraigh and Feis Spè expansion
activities (CS)
I continue to support Fèis Spè on an on-going basis and over the last few months I have worked with them to
submit an application to the Creative Scotland – Creative Places Award scheme, if successful the Fèis could
receive up to £150 000.
2.1

Ensure Gaelic is an integral part of all Fèisean, in line with Fèisean nan Gàidheal’s Gaelic
Policy. (HC)
Between now and Christmas I will be working with my Fèisean to develop their Gaelic plans. In addition to tutors
coming forward to develop their Gaelic skills, many committee members have also been inspired to try and
improve their Gaelic and I will do my best to support committee members as well as tutors where possible. Fèis
Inbhir Narann are hoping to offer a new Gaelic class specifically for Fèis tutors and committee and I will work
with them to bring this to fruition in the new year.
2.6

In partnership with Fèisean, and with investment from LEADER, continue to support a
network of Cèilidh Trails (CS)
I continue to work closely with Anne to claim funding as appropriate and make sure all funding criteria are met.

During the coming months I will need to start working on a future funding package for the Ceilidh Trails beyond
2012.
2.6

Expand and strengthen the Fèis Cèilidh Trails initiative, including coordinating and
promoting the initiative nationally and internationally as a cultural tourism product (HIE)
From January onwards I will be working on plans for the 2012 Ceilidh Trails including auditions, training and
marketing.
At the end of September I assisted Fèis Fhoirt to submit an application to Creative Scotland for a new Ceilidh Trail
around Stirling and the Trossachs. Their pilot project run in August and September this year proved to be
successful and I am hopeful that we will be able to secure funding for a full Trail.
2.6

Work with others to produce a Dance Instruction DVD covering cèilidh dances that will be
used at Fèisean, Cèilidh Trails and in other situations (CS)
As planned I submitted an application to the Trad Arts Small Grants fund for the above project but unfortunately
it was unsuccessful. I am still keen to get this project underway and will look at alternative funding sources,
possibly Creative Scotland.
3.6

Raise the profile of the Fèis movement through dedicated showcase events, and in other
opportunities as they arise. (CS)
As part of the Blas Festival three Ceilidh trail groups from Cairngorms, Argyll and Ross-shire performed in the
‘Blas tent’ at the Camanachd Cup Final. Working with the Camanachd Association has proved to be mutually
beneficial and I will be working with them in the coming year to create performance opportunities at the 2012
Camanachd Cup event and the Shinty/Hurling Final which will take place in Ennis, Co. Clare. It is hoped to that a
group of around 25 Fèis musicians will have the opportunity to go to Ireland to perform.
At the beginning of November I accompanied a group of forty young musicians from Fèis Rois on a trip to London
to perform at the Music for Youth Schools Prom. This was a fantastic opportunity for those involved and they
proved to be great ambassadors for the Fèis movement and Scotland.
Following a performance last November by the Cairngorms Ceilidh Trail at the Highland Youth Voice Conference
at Badaguish, a request was received for them to perform again this year. Unfortunately, the group weren’t
available but former Ceilidh Trail participant and Fèis tutor Amy Henderson organised a group of young musicians
to perform at the event which was a great success.
Another event which took place within the Cairngorms National Park recently was the Convention of the
Highlands and Islands where a group of young musicians from Fèis Spè provided music for a drinks reception for
delegates.
3.8
Development of Blas – Celebrating the Highlands
I attended various events during Blas in September including Cherish the Ladies at Ardgay Hall where I assisted
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the Fèis committee with preparation for the event and the Camanachd Cup where the Ceilidh Trailers were
performing. The Argyll Ceilidh Trail also performed in the foyer of Eden Court before the Grand Finale.
I continue to participate in the Blas action group to represent the Fèisean.
Name
Position

Maria MacInnes
Lochaber Development Officer
Action/Outcome
Progress

1.1

Continue to support and develop at least 40 individual Fèisean, widening their range of
activities and establishing best working practice. (CS)
I have regular contact with the nine Fèisean I support. I attended several post summer Fèisean committee
meetings and was on hand to help them if needed at any point.
•
•
•
•

Fèis Òigridh na Mara have recently elected a new committee and have plans to hold a Fèis event in March
2012.
Fèis nan Garbh Chrìochan & Fèis Glaschu plan to use their Bòrd na Gàidhlig funding to hold media classes
which will result in an entry to Film G.
Fèis Lochabair are currently starting preparations for their Fèis in April 2012.
Fèis Lochabair are currently preparing for Fèis Teaghlach that will take place in February 2012 on two
separate days in Ballachulish and Fort William.

I attended Steering Group meetings to organise Fèis nan Deugairean which took place in October 2011.
1.4

Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local Fèisean in
accessing Fèisean nan Gàidheal services (CS)
I maintain regular contact with my Fèisean through email and phone calls, attend meetings regularly and help
individual Fèisean with their needs as their first point of contact.
I am currently meeting with all my Fèisean to complete the Fèisean nan Gàidheal Grant Form. I met with Fèisean
in Lochabair during week beginning 21 November and I will meet with Fèisean in Glasgow & surrounding areas
on week beginning 5 December.
1.11
Production and distribution of regular news and other information
I regularly send emails to my Fèis committees, other local Arts organisations and local media with news and
promoting events. I also update the website with any Fèis news.
1.14
Inter-Fèis activities
Fèisean Lochabair (Fèis Lochabair, Fèis nan Garbh Chrìochan, Fèis Òigridh na Mara, Fèis Eige) came together to
create Fèis nan Deugairean which took place in Lochaber High School on 8 – 10 October 2011. This Fèis was for
teenagers in the Lochaber area. A successful three days took place in Lochaber High School with 15 participants
taking part in the Fèis which concentrated on media workshops and group-work.
1.16

Working with other Gaelic organisations, local authorities, community representatives and
Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver the main
aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt and Comunn na Pàrant meetings and I arranged a table for both organisations at a
Lochaber Gold, a Blas event, where they promoted the Gaelic language. I am currently working with Iomairt
Lochabair Development Officer and Bòrd na Gàidhlig Early Years Development Officer to organise a day event for
parents and children who wish to learn Gaelic, through Fèis Lochabair.
2.1

Ensure Gaelic is an integral part of all Fèisean, in line with fèisean nan Gàidheal’s Gaelic
Policy. (HC)
I am currently meeting with Fèisean to discuss individual Gaelic plans for each Fèis. This will allow for each Fèis
to ensure that Gaelic is at the core of their activities and define how they will develop Gaelic language use in
future events.
I am currently undertaking the Sgilean Sgriobhaidh online course from Sabhal Mòr Ostaig, which ends in March
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2012. This will improve my own Gaelic and therefore allow me to help Fèisean with their Gaelic Policies.
2.5
Development of Gaelic Drama
Along with Dougie Beck, a Lochaber Drama Group has been created which consists of fortnightly classes for
teenagers who are fluent or learner Gaelic speakers in Lochaber High School. We hope to invite P7 pupils in the
area to join this club as well, to improve participant numbers. Dougie Beck hopes to create a Mallaig Drama
Group at the beginning of 2012.
2.13
Continue to support activities for teenagers
Fèis nan Deugairean took place between 8 - 10 October 2011 in Lochaber High School, with 15 participants from
the Lochaber area taking part. The Fèis was enjoyed by all participants. Travel was available for participants
from Acharacle and Mallaig. Along with traditional musical classes, media subjects and group work was available.
A range of local musicians tutored at the Fèis; Angus Binnie, Coll MacDonald, Ingrid Henderson & Sìleas Sinclair.
Name
Position

Jenna Morrison
Development Officer
Action/Outcome
Progress

1.1

Continue to support and develop individual Fèisean, widening their range of activities and
establishing best working practice. (CS)
I continue to support 10 member Fèisean in Skye and the Western Isles. I have attended several meetings in
October and November to ascertain how committees are getting on following their annual Fèis and to support
them with Fèisean nan Gàidheal’s upcoming grant application and new Gaelic policy requirements:•
•
•
•
•
•
•
•
•

I met with Fèis Taigh Dhonnchaidh on 19 September
Attended Fèis Tir a’ Mhurain’s AGM on Saturday 8 October.
Fèis Taigh Dhonnchaidh held a committee meeting on Monday 10 October which I attended
On 9 November I travelled to Barra to meet with Fèis Bharraigh
Attended a meeting with representatives of Fèis Tir an Eòrna on 10 November
Fèis Tir a’ Mhurain held a committee meeting to determine new office bearers on 10 November; I
attended as interim Chair.
I met with Fèis an Earraich’s admin worker, Claire Nicolson on 16 November
Attended Fèis Thròndairnis’ AGM on 17 November
Acted as interim chair at Fèis Taigh Dhonnchaidh’s AGM on 22 November

1.4

Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local Fèisean in
accessing Fèisean nan Gàidheal services (CS)
I maintain regular contact with all member Fèisean within my remit; answering emails and phone calls,
distributing new information, attending committee meetings and AGM’s where possible, searching for new funding
streams and translating materials for publication. During this quarter I have encouraged the Fèisean to complete
their final claims form, if possible, and to submit their annual membership fees.
1.4
Policies are made as easy as possible for volunteers to deliver.
Fèisean nan Gàidheal have requested new Gaelic policies from each member Fèis which should detail the ways in
which they are adhering to the central policy. I have distributed electronic and hard copies of the Gaelic policy
and the supporting FAQs document which Fèisean have found very useful. I am assisting each committee with
their new policy.
1.5
Hold an Annual Conference (CS)
Representatives from the following Fèisean attended the annual conference held in Dunblane Hydro; Fèis Tìr a’
Mhurain, Fèis Eilean an Fhraoich, Fèis an Earraich and Fèis Thròndairnis.
1.11
Production and distribution of regular news and other information
I continue to circulate new information to member Fèisean electronically and/or by post. I submit at least one
article to every edition of Faileas and translate or proof-read articles for other members of staff before they are
submitted.

60

1.13

Continue to support individual Fèis projects such as Fèis Bharraigh, Fèis Spè and Fèis a’
Bhaile expansion activities (CS)
I continue to support Fèis Bharraigh’s Admin worker on an on-going basis. Anne Marie has worked very diligently
over the summer to establish excellent electronic methods of recording data which the committee are able to
access easily and efficiently.
1.15
Annual Training programme
During the last quarter I have attended the following training opportunities:•
•

Gaelic training with Gilleasbuig Ferguson on 26 October, Inverness
Creativity Training with Fèis Rois on 27 October, Inverness

1.16

Working with other Gaelic organisations, local authorities, community representatives and
Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver the main
aims of Ginealach Ùr na Gàidhlig (BnG)
I continue to maintain regular contact with the Iomairtean officers based in the Western Isles; Mary Ann
Campbell in Uist and Marina Murray in Lewis. I am working alongside Mary Ann to run a 1 ½ day event on Uist
for teenagers in January 2012. The event will offer a variety of fun activities delivered in Gaelic.
As part of the fringe programme for the Royal National Mod, Calum Alex and I held art workshops in Pointers
Youth Café, Stornoway for children aged 5 – 14. Due to poor location and adverse weather conditions, only a
small number attended over the two days. However, those who did come along enjoyed the activities and the
opportunity to share in this activity with their parents or grandparents through the medium of Gaelic.
2.1

Ensure Gaelic is an integral part of all Fèisean, in line with Fèisean nan Gàidheal’s Gaelic
Policy. (HC)
I am assisting each of the Fèisean within my remit with their new Gaelic policies and where possible all meetings
I have attended have been held in Gaelic or bilingually.
2.3

Work in partnership with others to disseminate information about Gaelic learning
opportunities, at events and on the organisation’s website (BnG)
Comunn na Gàidhlig held two Gaelic awareness days on Uist and Harris on 16 and 19 November and I was
approached by Iona MacTaggart for assistance. As I was unable to attend the event in Uist, due to meetings on
Skye, Fèisean nan Gaidheal was represented by Katy Macleod, Chairperson of Fèis Tìr a’ Mhurain and I attended
the event on Harris. Fèis Tir a’ Mhurain’s young band provided live entertainment during the event in Uist and I
ran an arts and crafts workshop in Harris. Both days were very successful and well attended and this was my first
opportunity to distribute Fèisean nan Gàidheal’s new Gaelic leaflets and phrase cards as part of our promotional
campaign.
2.6

In partnership with Fèisean, and with investment from LEADER, continue to support a
network of Cèilidh Trails (CS)
I continue to liaise with Claire Nicolson to ensure that all the paperwork for this year’s Ceilidh Trail is collated and
submitted by Fèis an Earraich.
2.7

Coordinate at least six local cultural heritage projects led by Fèisean participants in local
areas, creating freely available localised online resources (HIE)
Fèis Bharraigh in partnership with Cobhair Bharraigh has been awarded funding from Bòrd na Gàidhlig to
establish an archiving project on the island. The Fèis have not been able to source participants to take part in the
project so far. However, I have been in contact with Castlebay School who are keen, in principle, to be involved
and I am confident we can work with the school to bring this project to fruition.
2.13
Continue to support activities for teenagers
Oidhche Chiadain launched their debut album, ‘Ciaradh’ as part of a fringe event held during the Royal National
Mod in October. The evening was well attended despite the wind and rain! The evening included performances
from Oidhche Chiadain, local and well-known Gaelic singers and musicians.
An event that will be delivered in Gaelic will be held on Uist for teenagers in January 2012.
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Name
Position

Service Delivery

Christine MacIntyre
Development Officer Argyll
Action/Outcome
Progress

1.1

Continue to support and develop at least 9 individual Fèisean, widening their range of
activities and establishing best working practice.
September Attended Fèis AGM in Dunblane
October
Helped organise a visit by representatives of the Irish Language to Islay and attended the event
November Visited Arran to discuss the possibilities of having a series of Residential Fèisean on Arran
1.1

Continue to operate as an organisations striving for excellence in delivery of services and
projects, with sound governance and general working practices.
Continue to assist my Fèisean to be up to date with their administration tasks and all Claim forms, grant forms etc
are attended to in time.
I have kept my Fèisean up to date with latest developments and working practices in the areas of Disclosures and
Child Protection Policy and Gaelic Development.
1.3
Grant aid Fèisean in Argyll & Bute Council area
Ensured Argyll Fèisean have an even distribution of grant aid dispersed by Argyll & Bute Council. Working alongside
North Ayrshire Council to increase funding to Arran.
1.4

Continue with excellent support mechanisms for individual Fèisean through the development
of our systems of Lead Officers, offering one point of access to local Fèisean in accessing
Fèisean nan Gàidheal services
I am presently working with Fèis Arainn to organise a Residential Fèis. I have secured funding from Creative
Scotland to assist Fèis Arainn in providing Gaelic song throughout Arran schools. In negotiations with Fèis Mhuile
regarding further provision of drama in the primary schools. Working with Sandbank Primary towards the
development of a February 2012 Fèis. Assisting Fèis Cholla in organising a Fèis event for their new community hall
facility which is due to open in July 2012. Ongoing work with Fèis Latharna regarding their outdoor activities.
Assisting Fèis Ile with an application to take forward phase two of their Bard project.
Policies are made as easy as possible for volunteers to deliver
I always encourage as many of my Fèisean as possible to attend the Fèis Training weekends.
Continuation of Annualised Hours scheme
I assist my Fèisean to keep on top of their annualised hours and ensure their claims for annualised hours are up to
date
1.11
Production and distribution of regular news and other information
I send out frequent updates to all Argyll Fèisean via email and newsletters and continue to support the production of
Faileas and hope to get up to speed on learning how to update the new Fèis web page.
1.13
Continue to support individual Fèis projects
I am in the process of assisting Fèis Ile, Arrain, & Dunoon with various funding applications. I regularly assist my
various Fèisean to secure tutors.
1.16

Working with other Gaelic organisations, local authorities, community representatives and
Bord na Gàidhlig to expand Iomairtean Gàidhlig and deliver the main aims of Ginealach Ur na
Gàidhlig.
In Argyll there is collaboration with Fèis Oighridh Ile, CNAG & ICCI to bring about new and exciting developments
pertinent to Islay & Jura. Phase one of the Bard project saw the production of a leaflet detailing information about
Islay Bards and Fèis supported tutoring. My work with CNAG and ICCI is ongoing. I am also working with the Arran
Education Centre in Lamalash to develop a new project there in conjunction with Fèis Arrain
1.17

In partnership with Creative Scotland, Highlands and Islands Enterprise and Bòrd na Gàidhlig,
FNG will continue to play a key role in the continuing development of traditional music and
Gaelic arts in Scotland
The Argyll Ceilidh Trail which received funding from Argyll & the Isles LEADER is set to continue and expand in 2012.
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1.2
Website and ICT
I continue to update Fèisean nan Gaidheal's web site and regularly contribute articles to Faileas.
2

New Developments

2.1
Ensure Gaelic is an integral part of all Fèisean, in line with fèisean nan Gàidheal's Gaelic Policy
Fèisean nan Gàidheal have issued new guidelines regarding their Gaelic Policy and I am in the process of developing
policies specific to each individual Fèis that will be in line with this new Gaelic initiative.
2.2

Continue to implement Fèisean nan Gàidheal's Gaelic Policy through services offered to all the
Fèisean through its staff and special projects as appropriate
This year Argyll Fèisean have increased their efforts to have as much Gaelic as possible; e.g. Fèis Latharna and Fèis
Dhùn Omhain have provided outdoor activities through the medium of Gaelic while Fèis Thioroidh and Fèis Arainn
and Fèis Cholla have developed a set of games in Gaelic. I hope to undertake Ulpan training in order to assist tutors
and Fèis committee personnel in developing their Gaelic language skills.
2.3
Regular review of progress with implementation of Gaelic Policy
Argyll Fèisean have been encouraged to use tutors that have at least basic Gaelic and to this end, this year has seen
an increase in Gaelic speaking tutors in more subjects. I also encourage tutors to attempt to learn basic Gaelic and
have been recommending Ulpan courses that they could attend in their area.
2.4
Establish family based Fèis activities to strengthen the use of Gaelic
Due to some Councils reducing their financial contribution to Fèisean, I see it as more important than ever to work
with Fèis committees and parents to encourage Gaelic activities and have found some young ex Fèis participants in
Oban willing to resurrect the Sradagan group there. I will be looking at developing similar projects in other Fèis
areas.
2.6	
  	
  	
  	
  	
  	
  	
  	
  In partnership with Fèisean, and with investment from LEADER, continue to support a network
of Ceilidh Trails
The Argyll Ceilidh Trail while still only in its second year has grown with 8 participants this year and three new
islands added to the circuit. I have secured several other gigs for them out with the Ceilidh Trail Summer tour and I
am working in collaboration with a small Argyll based Recording studio to produce a short demo CD this should
happen in spring 2012.
2.13
Continue to support activities for teenagers
	
  I am in discussion with North Ayrshire Council in order to secure funding for a residential teenage weekend on Arran
on a quarterly basis.
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