Fèisean nan Gàidheal
A’ toirt ar dualchais do ar n-òigridh

Meeting of the Board of Directors
111 Academy Street, Inverness
Friday 9 December 2016 @ 11.30am

Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at 111 Academy Street, Inverness, on
Friday 9 December 2016 from 11.30am

Agenda
4.2016.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Minutes of meetings of Blas Festival Ltd

4.2016.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas
(c) Pantomime
(d) Fèisgoil
(e) Tasgadh: Traditional Arts Small Grants Fund
(f) Consultation on Statutory Guidance for Gaelic Education
(g) Creative Scotland Funding 2018-21

4.2016.03
FINANCIAL ISSUES
(a) Income and Expenditure 2016-17
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 September 2016
(d) Grants to Fèisean 2016-17
(e) Funding Agreements
(f) Creative Scotland Annual Review

4.2016.04
STAFFING ISSUES
(a) Up to date information
(b) Inverness Offices

4.2016.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Board Membership
(c) 2017 Conference Venue

4.2016.06
OTHER
(a) Dates for 2017 meetings

For Approval
For Noting

For Noting and Discussion
For Noting and Discussion
For Noting
Verbal for Noting
For Noting
For Noting
Presentation and Discussion

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting
For Noting
For Noting

Verbal for Noting
Verbal for Noting

For Noting and Discussion
Verbal for Noting
Verbal for Discussion

For Agreement
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at MacDonald Hotel,
Aviemore on Friday 23 September 2016 from 2.00pm
3.2016.01
(a)

PRELIMINARIES
Present
Duncan MacQuarrie (Chairman), Deirdre Beck, Kirsteen Graham, Bob MacKinnon, Uisdean
Robertson, Seumas Campbell, Elaine Spence, Peigi MacLennan, Cllr John A MacIver (CNES),
Arthur Cormack (Attending), Calum Alex MacMillan (Attending), Anne Willoughby (Attending),
Eilidh MacKenzie (Attending), Moreen Pringle (attending)
Simultaneous translation was provided by Angus Macleod.

(b)

Apologies
Elizabeth Bain, Brian Ó hEadhra (Creative Scotland), Morag Anna MacLeod (Highland Council),
Jo Peteranna (HIE)
The Chair took the opportunity to offer congratulations to our Senior Development Officer,
Nicola Simpson, and her husband Duncan following the birth of their son Keir.

(c)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 13 May 2016 had been circulated and were approved as a
true record of the meeting, proposed by Deirdre Beck and seconded by Bob MacKinnon.

(d)

Matters Arising
• Reading Corners had now been established in the Portree and Inverness Offices with
books from Comhairle nan Leabhraichean. Further books will be added as they are
published.
• Arthur advised that he had tried to contact Bernard Chisholm (CNES) regarding the
possibly of collaboration between E-Sgoil and FèisTV but had no response other than an
acknowledgement.

3.2016.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
An update on the programme of work for the first quarter of 2016-17 had been circulated and
was noted.
•

•

Fèis Spè currently receives funding for Fèisean nan Gàidheal to employ Development
Officers (Job Share). They have secured some additional funding so Fèisean nan
Gàidheal grant funding has taken that into account.
We are going to look at the possibility of applying for project funding to celebrate the
2017 Year of History, Heritage and Archaeology.

All projects seem to be on schedule.
(b)

Blas 2016
Arthur Cormack gave a verbal report on Blas 2016. The audience numbers and budget
information has not been compiled yet. A full report on this will come before the Board in
December.
The festival appears to have gone well this year. The Community Cèilidhs had been very
popular as were events such as Phil & Aly and the final night in Inverness. It was good to
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hold events to acknowledge Rona Lightfoot and Jonathan MacDonald’s contribution to music
and culture also.
Highlife Highland had been unable to deliver the Schools Programme this year so we had
taken this on. There had been a drama tour and Ariel Killick had done workshops in schools.
(c)

Summer Events
The Board were brought up to date with various events, which took place over the summer
including the Cèilidh Trails, Sgoil Shamraidh Dràma and Guth nan Gael.

(d)

Fèisgoil
Eilidh MacKenzie gave a verbal report updating members on all that Fèisgoil have been doing
over the last while including:
•
•
•
•
•
•
•
•
•
•

YMI starting up again in Renfrew, Sutherland, Lochaber and Skye.
A project in Skye, which is starting soon helping Schools to prepare for the Mod.
Working on a pilot project for a National Singing Project, which will encourage each
primary pupil to sing for at least 10 minutes each day.
Putting together resources following the collection of a number of songs.
A 4-week Hùb Hab tour has recently taken place.
We are halfway through a six-week Meanbh-chuileag drama tour round schools.
Angus has been working on a Youth Theatre Project.
Plans for this year’s Panto Tour are underway.
Gaelic Taster Sessions are going to be taking place in 7 schools in the Falkirk area after
the October holidays.
Eilidh and Angus are going to be attending a Language Awareness Day at Alness
Academy.

There is a lot happening and the Board were delighted to hear about all the exciting projects.
Deirdre Beck advised that they had received funding in their area for a project to help pupils
prepare for the Mòd but were having trouble getting it up and running in terms of who would
deliver/oversee the project. It was agreed that she would discuss this further with Eilidh to
see if there was anything Fèisgoil could do to help.
(e)

Tasgadh: Traditional Arts Small Grants Fund
A report by Arthur Cormack updating members on the first round of Tasgadh grants for 201617, which had been awarded in June, had been circulated.
The closing date for the next round is Friday 30 September. Over the course of the scheme
there have been a lot of applications for music projects but it was noted that it would be good
to see more for storytelling and dance projects.
Further information on the outcomes from the 2015-16 Tasgadh Grants Scheme can be found
in the Annual report.

(f)

FèisTV
Arthur Cormack gave a verbal update on the FèisTV project. Funding had been received from
HIE and Bòrd na Gàidhlig to enable us to deliver this service. It is intended to start online
lessons soon and also develop broadcasts from Fèisean, concerts etc. Satellite equipment
had already been purchased, which means we will not be reliant on potentially slow landline
broadband and should be able to ensure high quality streaming.
The Board welcomed the news regarding progress with FèisTV.

(g)

Equality, Diversity and Inclusion Plan
A report by Arthur Cormack updating Board members on progress with the plan had been
circulated. Since February some minor changes had been made and a risk assessment
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prepared. Copies of these were also circulated to the Board.
The draft plan had been submitted to Creative Scotland and Arthur had recently held
discussions with Helen Trew, the organisation’s Equalities and Diversity Officer.
Following this a further draft of the plan had been prepared and circulated to the Board. The
number of tasks has been reduced and those proposed fit better with our Programme Plan.
The targets and monitoring arrangements were also clearer.
The Board Members noted the amended draft plan and approved its submission to Creative
Scotland for agreement.
3.2016.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2016-17
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
income and expenditure with transactions to 31 August 2016.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £22,282.91
• High Interest Account - £436,229.42
• Blas Account - £1,903.99
Anne advised that the account balances were high but this was normal for the time of year as
a number of grants had been paid to Fèisean nan Gàidheal. A lot of expenditure had still to
be incurred in the second half of the year.

(c)

Management Accounts to 30 June 2016
Management Accounts to 30 June 2016, prepared by Mann Judd Gordon, had been circulated
and were noted.

(d)

Grants to Fèisean for 2016-17
A list of grants pledged to Fèisean for 2016-17, with amounts paid out to date, had been
circulated and was noted.

(e)

Audited Accounts to 31 March 2016
The annual accounts for 2015-16 prepared by Mann Judd Gordon had been circulated.
Andy Cumming, Mann Judd Gordon, will be attending the AGM if there were any questions
relating to the audited accounts.
The Board Members approved the accounts.

(f)

Appointment of Auditors
It was agreed to re-appoint Mann Judd Gordon as Auditors for 2016-17.

(g)

Funding Agreements
A report by Arthur Cormack updating members on the status of the organisation’s main
funding agreements had been circulated. This gave updates on Creative Scotland, HIE, Bòrd
na Gàidhlig, Highland Council, CNES and Argyll and Bute Council.
Arthur also reported he had now reached agreement with The Highland Council and CnES
regarding school let charges. Fèisean nan Gàidheal will pay any costs levied on the Fèisean
and will then get that money back from the authorities at the end of the financial year. This
news was welcomed.
Some discussion took place as to what Fèisean nan Gàidheal would do with regard to the Blas
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Festival if the Highland Council proposes to cut funding next year. It was agreed that we
would continue to monitor the situation and keep this item on the agenda so that if cuts are
proposed Fèisean nan Gàidheal can make a swift decision on the future of Blas.
3.2016.04
(a)

STAFFING ISSUES
Development Officers
It was reported that Nicola Simpson was on maternity leave from August and Rachel Harris is
covering her role as Senior Development Officer. Karen Oakley had been appointed as
temporary Development Officer looking after Nicola’s Fèisean.

(b)

Inverness Offices
A report by Calum Alex Macmillan giving information to Board members about new offices in
Inverness had been circulated.
At the last meeting the Board had given Calum Alex permission to put a time limited offer in
for premises on the Longman Industrial Estate. However this had not been accepted.
Calum Alex had since revisited offices in Ardross Terrace, which have adequate space for
everyone and are accessible to all. Whilst not having any designated parking spaces there
are options nearby.
The proposed entry date is 1 October but work is to take place to install a new heating
system, at the landlord’s cost, so the actual move will take place in November.
Board members noted the report and looked forward to seeing the new premises.

3.2016.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board members noted their content and
thanked everyone for their hard work.

(b)

Programme for AGM and Conference 2016
The programme for the AGM and Conference had been circulated and everyone was looking
forward to a good event.
Arthur circulated a Press Release from the Scottish Government confirming the awarding of
£33,000 to Fèisean nan Gàidheal to support Gaelic learning. This will enable us to deliver
more Fèisgoil projects.
Board members were looking forward to hearing from John Swinney, Deputy First Minister of
Scotland, who would be our guest speaker later on in the evening.

(c)

Annual Report
Fèisean nan Gàidheal’s Annual Report for 2016 had been circulated electronically and hard
copies were available for everyone at the meeting.
Thanks were given to Calum Alex and Arthur for putting together the report, which was
colourful and informative.
The Board members noted the content and approved it prior to the AGM.

(d)

Board Membership
A report by Arthur Cormack provided an update to members on the situation regarding board
membership.
At the moment, if each member continues for the maximum time permitted, four members
would be due to stand down in 2017 and a further five in 2019.

5

There is currently one vacancy on the Board and it was agreed that we should look to fill this
now rather than wait until next year’s elections.
Some amendments had been proposed to the Scheme for Election of Board Members and
these were approved.
3.2015.06
(a)

OTHER
Date of next Meeting
The next meeting of the Board is due to take place on 9 December 2016 in Inverness with the
time and venue to be confirmed.

(b)

A letter had been received from Creative Scotland, a copy of which was circulated at the
meeting, outlining the process for applying for the next round of funding. Fèisean nan
Gàidheal will need to submit an application in Spring 2017 and a decision will be given in
Autumn 2017.
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Coinneamh de Bhòrd-stiùiridh Blas Earranta
Seòmar Coinneachaidh 5, Oifisean Comhairle na Gàidhealtachd, Inbhir Nis bho
11:30 air Diciadain 4 Màrt 2015
Meeting of the Board of Directors of Blas Festival Ltd
Meeting Room 5, Highland Council Offices, Inverness from
11:30 on Wednesday 4 March 2015
Geàrr-chunntas | Minutes
B1.2015.01 An làthair | Present
George Stoddart (Chair), Cllr Margraet Paterson, Arthur Cormack, Calum A Macmillan
B1.2015.02 Leisgeulan | Apologies
Cllr Jean Slater
B1.2015.03 Geàrr chunntas na coinneimh mu dheireadh | Note of previous meeting
The minutes of the meeting held on 14 August 2014 were agreed by those present as a
true record.
B1.2015.04 Fiosrachadh a dhìth airson Taigh nan Companaidhean | Information required for
Companies House
It was noted that neither Cllr Jean Slater nor Cllr Bren Gormley had, so far, completed
their Form 288a for Companies House.
It was agreed the Chair should write to both following the meeting to encourage them
to do so.
B1.2015.05 Toraidhean Blas 2014 is Cùmhnant Lìbhrigidh | Blas 2014 Outcomes and Delivery
Contract
A paper had been circulated, prepared with statistics and information from Donna
Macrae, which showed the outcomes from Blas 2014. This festival had been particularly
successful with 18,789 of an audience and was run within budget.
It was brought to the Board’s attention that Fèisean nan Gàidheal’s Board had decided,
in the interests of good governance, that the contract for delivery of the Blas Festival
should be re-tendered as an agreement had endured between it and Firefly Productions
for 10 years.
Following a tender process at the start of the year, a contract had been awarded by Blas
Festival Ltd to Firefly Productions for a period of up to three years.
B1.2015.06 Cunntasan Bliadhnail Sgrùdaichte gu 31.03.14 | Audited Accounts to 31.03.14
Audited accounts for 2013-14 had been circulated which showed a surplus of £1,093 for
the period.
Given that Blas Festival Ltd is a wholly-owned subsidiary of Fèisean nan Gàidheal, the
financial position is reflected in the consolidated accounts of the latter organisation.
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B1.2015.07 Plana Fèisean nan Gàidheal agus Blas | Fèisean nan Gàidheal’s Plan and Blas
It was explained to members that Fèisean nan Gàidheal had successfully bid for Regular
Funding from Creative Scotland for the years 2015-18 to deliver its Programme Plan.
It had been previously been agreed by Fèisean nan Gàidheal’s Board that an attempt
should be made to secure regular funding for Blas through any agreement it secured
with Creative Scotland. This had achieved and it was anticipated that further funding for
Blas would be secured through a new agreement between Fèisean nan Gàidheal and
Highlands & Islands Enterprise for the years 2015-18.
This news was welcomed and it was hoped the new arrangements would offer Blas
some security of funding over the next few years.
B1.2015.08 Blas 2015 - Fiosrachadh mun Phrògram | Blas 2015 - Information on Programme
A verbal update was given, following the circulation of a draft plan for Blas 2015.
The Blas Action Group had held initial meetings to discuss plans for Blas 2015 and, based
on feedback received from Fèisean, promoters and others following this year’s festival,
there were a number of areas where community engagement needed to be improved:
• There had been a number of comments about ticket prices which, although they
had not increased much for 4 years, were deemed quite expensive for some events
this year
• Promoters wanted a greater say in the content of the events they were being asked
to promote.
Beyond the main concerts, there would be the normal engagement with the usual
bodies that collaborate on the wider Blas Schools and Communities Programme.
The update was noted by Board members.
B1.2015.09 G I S B E | A O C B
There was no other business.
B1.2015.10 Ceann-latha na h-ath choinneamh | Date of next meeting
A further meeting would be called when needed and when it was possible to ensure all
members could be present.
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Coinneamh de Bhòrd-stiùiridh Blas Earranta
10:00m air fòn, Diardaoin 24mh Samhain 2016
Meeting of the Board of Directors of Blas Festival Ltd
10:00 by phone on Thursday 24 November 2016
Geàrr Chunntas | Minutes
B1.2016.01 An làthair | Present
George Stoddart (Chair), Arthur Cormack, Calum Macmillan.
B1.2016.02 Leisgeulan | Apologies
There were no apologies.
B1.2016.03 Geàrr chunntas na coinneimh mu dheireadh | Note of previous meeting
Minutes of the meeting held on 4 March 2015 were approved as a true record.
B1.2016.04 Cunntasan Bliadhnail Sgrùdaichte gu 31.03.16 | Audited Accounts to 31.03.16
Audited accounts for the 12-month period to 31 March 2016 had been circulated.
Board members noted the accounts and the year-end outturn.
B1.2016.05 Cùmhnant Lìbhrigidh Chomhairle na Gàidhealtachd 2016-17 | Highland Council
Delivery Contract 2016-17
A copy of the 2016-17 Delivery Contract with The Highland Council had been circulated.
Although not yet signed by Council personnel, it was noted the funding for Blas 2016
had been paid and it was anticipated the outcomes would be delivered.
B1.2016.06 Buill Chomhairle na Gàidhealtachd | Members of The Highland Council
A paper had been circulated outlining a decision made by Highland Council personnel
regarding the authority’s representation on the Board of Blas Festival Ltd.
Board members:
(1) Noted the position with regard to representation from The Highland Council on the
Board of Blas Festival Ltd
(2) Agreed that a letter of thanks be sent to all three members of The Highland Council
who contributed to Blas Festival Ltd
(3) Agreed that Cllr Margaret Paterson be resigned from the Board of Blas Festival Ltd via
Companies House.
B1.2016.07 Maoin Chomhairle na Gàidhealtachd 2017 air adhart | Highland Council Funding
from 2017 onwards
A paper had been circulated which included recent correspondence between The
Highland Council and Blas Festival Ltd. It also outlined possible actions that could be
taken along with their relative advantages and disadvantages.
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Board members:
(1) Noted recent correspondence between The Highland Council and Blas Festival Ltd
(2) Discussed the options presented
(3) Agreed a position in relation to the offer from The Highland Council
(4) Agreed that the following recommendation should be forwarded to Fèisean nan
Gàidheal’s Board for consideration and further action:
(a) The Board of Blas Festival Ltd confirmed its understanding that the Blas Festival is an
initiative of The Highland Council, regulated by a Service Delivery Contract, which delivers
outcomes agreed by The Highland Council in its Gaelic Language Plan and Single Outcome
Agreement. As such, it would be unreasonable of the authority to expect the contract to be
delivered with a 45% reduction in the funding it proposes to allocate for that purpose in
2017-18, which is already 40% less than when The Highland Council established the festival.
(b) Blas Festival Ltd is mindful that Fèisean nan Gàidheal would wish to deliver undertakings
in its Programme Plan 2015-20 and fulfill the terms of its current agreements with Creative
Scotland, HIE and Bòrd na Gàidhlig. Given the long-term fruitful collaboration between
Fèisean nan Gàidheal and The Highland Council, the Board of Blas Festival Ltd believes it
would be reasonable that The Highland Council be asked to enable this by offering a Service
Delivery Contract to deliver Blas 2017 for a similar level of funding to that offered for the
2016 festival.
(c) Blas Festival Ltd recognises the challenges facing The Highland Council but think it more
appropriate that its funding be considered alongside, and in the same way as, that for other
Gaelic organisations, rather than Third Sector organisations with which Blas Festival Ltd had
no previous association. Notwithstanding (b), if other Gaelic organisations were to have
their funding reduced, Fèisean nan Gàidheal should support Blas Festival Ltd to run a festival
in 2017 with a reduction in funding proportionate to that applied to those organisations.
(d) At an early date, The Highland Council must make clear its intentions for the Blas Festival.
Should it decide it still wishes to deliver a festival of this nature, the authority must undertake
to make sufficient funding available for Blas Festival Ltd to run it. If it no longer wishes the
festival delivered, or would wish another entity to deliver it, The Highland Council should
indicate its intention to withdraw its Service Delivery Contract with Blas Festival Ltd from
2018 onwards.
B1.2016.08 Cùmhnant le Firefly Productions | Agreement with Firefly Productions
A paper had been circulated outlining Donna Macrae’s decision not to seek renewal of
the contact between Blas Festival Ltd and Firefly Productions beyond the 2016 festival.
Board members:
(1) Noted that the agreement with Firefly Productions ends on 30 November 2016
(2) Agreed that the Company Secretary should write a reference/testimonial for Firefly
which may be used to secure further contracts
(3) Agreed that the Chair of Blas Festival Ltd should write to Donna Macrae thanking her,
and her colleagues, for their contribution to the success of the Blas Festival.
B1.2016.09 G I S B E | A O C B
There was no other business.
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B1.2016.10 Ceann-latha na h-ath choinneamh | Date of next meeting
It was agreed that a further meeting would be arranged as required once the position of
funding from The Highland Council had been clarified.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2016.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the second quarter of 2016-17.

Background
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s
(FnG) Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle
nan Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
Red
Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed
Not presently on target, but with measures in place to restore progress
Amber
On target
Green
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20:
Support and Development of
Fèisean

Ref

Enhancement of Skills &
Creative Talent

Enhancement of Gaelic Arts &
Culture in Creative Learning

Programme
Plan
Measure

Audience Development and
Engagement

Governance and Staffing

Progress

Status

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and valued
CS1
Funding for new developments through a Fèis Development
Four Fèisean have received support totalling £3,290, for projects worth £6,638.
Fund
CS2
Strategic support for Fèisean wishing to expand and sustain a
Fèis Spè has been offered £27,833 this year to support employment of a
year-round programme of work
Development Officer to deliver an agreed programme of work.
We hope to meet with them in Q3, halfway through the 3-year funding, to
discuss progress with their Development Plan delivery.
CS3
Support for new and experimental work in the Gaelic arts
Fèis an Earraich have been offered funding to undertake the recording of demo
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CS4

Support for new Gaelic song writing

CS5

Opportunities for artists to develop writing skills through
new commissions

CS6

The organisation of an annual Gaelic Drama Summer School

Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants
Scheme for Fèisean that allows for tutor fees to be increased
as close to MU rates as possible
CS8
The lending of instruments for free use at the Fèisean from
our Musical Instrument Bank
CS9
The central administration of a PVG scheme to ensure
protection for children and vulnerable adults
CS10
Provision of financial assistance to ensure access for those
with additional support needs
CS11

Drama workshops and programmes with Meanbh-Chuileag
(Gaelic medium or Gaelic related)

CS12

Gaelic language work at Fèisean with Sgioba G

CS13

Development and delivery of a series of early years Gaelic
medium arts activities including music, song, drama and
puppetry
Continuation of support for local Fèis performances

CS14
CS15

If funding becomes available, run a Traditional Arts Small
Grants Scheme

tracks by young Gaelic singers working with local musicians.
The 2016 Blas commission included new songs composed by Marcus Turner
and Mary Ann Kennedy.
We hope to arrange a Fèis nan Òran later in the financial year and songwriting
will be an element of that event.
A new commission was awarded for Blas 2016 and Mary Ann Kennedy, along
with Nick Turner and others, who undertake four performances of Beul na hOidhche gu Camhanaich during the festival. They are now looking at
opportunities to secure further performances at other festivals.
The annual Gaelic Drama Summer School took take place in Portree from 4 to
15 July.
43 Fèisean have been offered a total of £238,152 through the Grants Scheme
and guidelines have been amended to ensure Fèisean are aware of MU rates
and should be working towards paying those rates over time.
Demand is still high during the time of the Fèisean and we have been
advertising instruments to get more hired out at other times of the year.
This continues to be done centrally and we continue to carry out disclosure
checks for individual Fèisean with 70 to the end of Q2.
Additional funding is available on demand for carers and/or additional tutors to
ensure access for young people with additional support needs. There have
been five carers funded to the end of Q2.
The 10th Fèis Dràma Earra Ghàidheal took place in May with three Argyll schools
participating, showcasing four plays. The Lochaber event was separate this year
and Fèisean nan Gàidheal assisted schools with transport costs.
Ten Fèisean have been assisted with Gaelic activities and resources for Gaelic
language interaction.
Our new Early Years initiative, Hùb Hàb has given 43 performances for 1,110
children involving 44 schools & community groups.
Each Fèis has at least one public performance - most have two – costs of which
are supported through the Grants Scheme.
Fèisean nan Gàidheal is running the Tasgadh fund again in 2016-17 with an
additional £35k from Creative Scotland, £31.5k of which will be distributed in
grants. The second of three deadlines for applications was 30 September. 19
applications had been received and grants amounting to £17,072 were
awarded to 14 projects.
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Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity
CS16
Continue support for local organisers paid through
£19.3k has been offered to Fèisean to employ local administrators, equating to
Annualised Hours as part of our Grants Scheme for Fèisean
1.5FTE.
CS17
Assistance for community groups wishing to establish new
Fèis an Tairbeirt (Argyll) has been granted membership of Fèisean nan Gàidheal
Fèisean
and we are aware of another Fèis that may be happening in Carradale.
CS18

Participation as a partner in the activities of the Highland
Youth Arts Hub

Our Senior Development Officer attends HYAH Steering Group meetings and
we will be worked with the Hub to promote a youth organised event at the
IronWorks in Inverness during Blas.
CS19
Organisation and development of the annual Blas Festival
The 2016 Blas Festival was held between 2 and 10 September with 45 concerts
including a new commission and expansion into new areas
and cèilidhs as well as schools programme, music in hospitals and care homes
and family events.
A special concert took place at the start of the festival to celebrate Rona
Lightfoot’s 80th Birthday and a cèilidh was held in Kilmuir to celebrate the
contribution of Jonathan MacDonald to Gaelic Music.
The 11th Blas commission Beul na h-oidhche gu Camhanaich (Mouth of the
Night to First Light) by Mary Ann Kennedy and Nick Turner took audiences on a
journey through the skies with songs, stories and music related to the sun,
moon, stars and the northern lights.
Over the 9 days of the festival a host of leading traditional musicians and Gaelic
singers appeared at venues throughout the Highlands and Argyll. Among them
were The Red Hot Chili Pipers, Phil Cunningham and Aly Bain, Trail West, Fergie
MacDonald, Margaret Stewart, Paul MacCallum and Linda Macleod. Young
people were again at the heart of the festival with the Cèilidh Trails, Guth na
nGael (our Irish exchange project), Graham MacKenzie, Brighde Campbell, O
Chruinneag E Chruinneag – a new group featuring Ellen MacDonald, Ceitlin
Smith, Eilidh
Cormack and Innes White, as well as the Fuaran singers.
As part of the festival’s schools and communities programmes there were music
concerts, workshops in circus skills and drama, storytelling, drama
performances and work with pre-school groups.
CS20
Residential opportunities for Gaelic arts and community
5 Latha took place in April and the Gaelic Drama Summer School in July, both of
activities delivered in Gaelic
which are Gaelic medium residential events.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a
We have four Development Officers each of whom has a portfolio of Fèisean
network of Development Officers each with a portfolio of
they support. However, the team is flexible and they assist each other at peak
Fèisean
times. They are involved in a wide range of developments for individual
Fèisean.
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CS22

Development of policies that should be adopted across the
Fèis movement to ensure high quality organisation and
provision of arts activities

CS23

Provision of insurance giving Fèisean public liability cover
and cover for all aspects of their arts activities
Regular training available on demand for Fèis organisers to
ensure they have the skills to run their events as
professionally as possible
Regular training for the staff of Fèisean nan Gàidheal and
individual Fèisean

CS24

CS25
CS26

Participation in cooperative working to offer further
progression to individual young people

Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our
Gaelic Language Policy
CS28

Support for an increased number of summer Fèis Cèilidh
Trails

CS29

Organisation and development of the annual Blas Festival
including a new commission and expansion into new areas
Promoting Fèis participation in national events and themed
years

CS30

CS31

Participating in showcasing opportunities in Scotland and
abroad

CS32

Ensuring our work is available to a wide audience through
various media

Fèisean nan Gàidheal continues to develop, revise and deliver a range of
policies, most of which are available for adoption by individual Fèisean also. We
have produced an Equalities, Diversity and Inclusion Plan as required, and
agreed, by Creative Scotland.
Insurance is provided for all Fèisean as part of their membership package.
454 Fèis organisers and participants were involved in 58 training sessions.
Support will continue to be available as required.
12 staff training sessions have been run since 1 April.
We are hoping to guide young people through Arts Awards once they offer
UCAS points in Scotland from 2016.

We offer help to Fèisean with translations, training and bilingual publicity
materials on demand, as well as Gaelic language activities organised for them
by Sgioba G. See CS12 above.
In 2016-17 there were 8 Fèis Cèilidh Trails funded by Fèisean nan Gàidheal
including a new one in Nairn and Inverness. Fèis Rois ran a further 3 Cèilidh
Trails, funded independently. Those that we funded played to over 15,000
people.
Blas took place from 2 to 10 September 2016. See CS19 above.
Although we applied for funding to take part in the Year of Innovation,
Architecture and Design, we were unsuccessful. We hope there will be greater
success with the 2017 Year of History, Heritage and Archaeology and the 2018
Year of Young People.
Our Guth na nGael exchange were involved in workshops and a performance
for the First Minister of Scotland and the President of Ireland at the end of June.
We worked with the Saltire Society to offer an international travel bursary to a
young musician and Brìghde Chaimbeul was the successful recipient.
Our Guth na nGael group took part in a Blas event in Oban and a special event
in Iona Abbey in September.
More and more of our work is featured on social media and there is now a
variety of events on our YouTube channel with more videos being added all the
time. We are hoping to establish our FèisTV digital channel later in 2016.
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Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are
equipped to build on today’s successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to
A training workshop was organised for YMI tutors in August. Tutor training is
progress through various levels
under review and we have tendered a commission for the design of a new
course that can be delivered in Gaelic or English across several locations and,
possibly, online.
CS34
Regular Gaelic language training for Fèis tutors to ensure
A series of Gaelic language training sessions for Fèis tutors will be organised in
Gaelic policy implementation
the third quarter of the financial year.
CS35
Provision of digitisation, collecting and transcribing skills for
We hope to continue the Fuaran project, which will develop those skills among
young people
the young people involved.
CS36
Provision of performance skills training for young people
Cèilidh Trail participants underwent a week of intensive training at Fèis Alba in
July, preceded by some weekend training events organised in their own
localities.
CS37
Provision of music business skills training for young people
Elements of this were built in to Fèis Alba in July and we will offer further
training, as necessary.
CS38
Promotion of Fèisgoil as a coherent service offering creative
The appointment of a full-time Fèisgoil Manager has resulted in significantly
learning opportunities across a number of art forms
more activity delivered through the Fèisgoil service with contracts with a
number of local authorities and public bodies having been secured.
A one-day Mini-Fèis was held in Portree High School at the end of June.
We were fortunate to secure some additional financial support for Fèisgoil
activities from the Deputy First Minister of Scotland, John Swinney MSP, when
he spoke at our Annual Conference in September.
CS39
Traditional Music classes in schools though the Youth Music
Traditional Music tuition in all Highland Council primary schools and several
Initiative (YMI) and other programmes
Renfrewshire schools is continuing in school year 2016-17.
CS40
Programmes of Gaelic classes in schools along the lines of
Gaelic classes have been offered in Falkirk, East Ayrshire, South Ayrshire so far
GLPS
during 2016-17. They can now be offered in more local authority areas due to
the additional funding from the Scottish Government.
CS41
Residential opportunities for community activities delivered
5 Latha took place in April 2016 with 11 Gaelic speaking participants who
in Gaelic
undertook a range of activities in Gaelic. The Gaelic Drama Summer School in
July provided further residential opportunities for another 11 young people.
CS42
CPD in Gaelic arts and culture for school teachers
A CPD sessions was organised through Fèisgoil in April for teachers in Falkirk
and we attended An t-Alltan in September to promote Fèisgoil.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities
and of all ages to access increased opportunity through access to arts and culture
CS43
Begin addressing equalities issues in 2015
Although we submitted an Equalities Diversity and Inclusion Plan to Creative
Scotland by the end of March 2016, it was only agreed in September. We have
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now begun implementing it.
Development of Equalities and Diversity Plan by start of Year
As CS43.
2 of Regular Funding
Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and
that the arts, screen and creative industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular
Staff and Board members began recording carbon emissions from 1 April 2015.
Funding (April 2015)
Tutors employed directly by Fèisean nan Gàidheal began recording emissions
from April 2016.
CS46
Ensure local areas are well served in order to cut down on
We organise a large number of events in many localities, cutting down the need
travel required to access quality events
for people to travel to centres of population to access arts activity.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland
CS47
Dissemination of news through our website, to media
The majority of our communication is now carried out digitally. We have
contacts and through regular, digital newsletters
produced two newsletters to date in 2016-17, which were distributed
electronically, and we use our website, social media and Mailchimp to promote
events and other initiatives.
CS48
Production of new Gaelic and traditional music resources
The Fuaran Gaelic song resource has been completed and distributed widely.
CS49
Digitisation of existing teaching and other resources to
Once FèisTV is established, we will be able to progress this work further and
ensure greater access to them
commission new online teaching courses.
CS50
The collection and digitisation of traditional Gaelic songs
The Fuaran project is ongoing with the recorded songs from the first phase
available widely.
CS51
Ensuring our work is available to a wide audience through
As CS32.
various media
Quantitative Information
Jobs supported
41.1 Leverage (HIE)
£587,954 Increase in turnover
£30,226 Number of volunteers
662
(created/retained) FTE
Grants to Fèisean
£159,591 Other Grants
£26,247 Participants/Learners in Fèis
3,431 Improved Services
4
Activities
New Services in Fragile
2 Trainees
454 Audience at Fèis concerts &
5,996 Blas Audience
4,014
Areas
other events
Cèilidh Trail Audience
15,135 New Fèisean established
1 Community groups with
2 Cultural Events
415
increased capacity
Blas Events
91 Cèilidh Trail Events
186 International opportunities for
3 International Exchanges
1
young people to perform
Commercialisation
1 Change Management Activities
1 Entrepreneurial Activities
4 Young people supported to take
55
part in training programmes
HIE Deliverables
CS44
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Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative
learning opportunities across a number of art forms
HIE2
Expand programmes of Gaelic services in schools including
early years Gaelic medium arts activities and communities
HIE3
Develop residential opportunities for community activities
delivered in Gaelic
HIE4
Continuous professional development in Gaelic arts and
culture for school teachers
HIE5
Gaelic Translation
HIE6

Gaelic language tuition in schools as opportunities are
tendered
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish
new Fèisean
HIE8
Investment in Fèis development fund for new creative
developments in communities that enable the obliging to
lever in further investment
HIE9
Strategic and practical Fèisean networking support
HIE10

Strategic support for Fèisean wishing to expand and sustain
communities programmes

HIE11

Skills development programmes including income
generation, financial planning, First Aid, and Child Protection
for Fèisean staff and volunteers
Enhancement of skills and creative talent / youth employment
HIE12
Provision of performance skills training for young people
HIE13
Provision of accredited training courses for young people

HIE14
HIE15

Provision of music business skills training for young people
Provision of further learning opportunities for Fèis staff,

See CS38 above.
See CS13 above.
See CS41 above.
See CS42 above.
Assistance with straightforward Gaelic translations is offered to Fèisean on a
regular basis in pursuit of delivery of our Gaelic Language Policy.
See CS40 above.

See CS17 above. A new Fèis has been established in Tarbert (Loch Fyne) which
is supported through our team of Development Officers.
See CS1 above.

Our team of Development Officers each have a portfolio of around 11 Fèisean
to which they offer regular support on a practical as well as a strategic level.
With Fèis Rois having secured regular funding from Creative Scotland, Fèisean
nan Gàidheal has undertaken to support Fèis Spè at a strategic level to realise
its plans and potential for growth. We will be holding a monitoring meeting
with them 18 months into their development period to assess progress and
future funding needs.
Such training is offered on demand, some delivered by our Development
Officers and other members of our team and some by external, locally-based
providers.
See CS36 above.
Staff have undertaken training to enable them to guide young people through
Arts Awards and we have been investigating Saltire Awards for volunteers. We
will shortly look at the feasibility of offering a Certificate of Readiness for Work
awarded by Skills Development Scotland.
See CS37 above.
Staff have taken part in 12 training sessions since 1 April.
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tutors and participants
Audience development and engagement / cultural tourism
HIE16
Support an increased number of Fèis Ceilidh Trails
HIE17
Organisation of and development of the annual Blas festival
HIE18
Annual Gaelic Drama Summer School
HIE19
Residential opportunities for Gaelic arts and community
activities delivered in Gaelic
HIE20
Promoting Fèis participation in national events and themed
years
HIE21
Participating in showcasing opportunities in Scotland and
abroad
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal
officer is based, with evidence of practical help where
support is being offered before 31.03.17
BnG2
A weekly Coffee and Conversation held in the Fèisean nan
Gàidheal office in Portree
BnG3

At least 4 language training sessions for staff before 31.03.17

BnG4
BnG5

At least 4 other training sessions for staff before 31.03.17
Support 44 Fèisean across Scotland, with grants, training,
insurance, musical instruments and Gaelic skills before
31.03.17
6 Fèisean to run Fèis Bheag classes or early-years workshops
before 31.03.17
A Gaelic medium panto to tour at least six areas before
31.03.17

BnG6
BnG7

BnG8

Deliver 80 Gaelic drama workshops in communities across
Scotland before 31.03.17

BnG9

At least 3 high school youth-theatre groups established in
partnership with another organisation before 31.03.17. This is
connected to the partnership contract with Eden Court as
part of the Drama Network Scheme.
6-week drama tour of Gaelic schools before 31.03.17

BnG10

See CS28 above.
See CS19 and CS29 above.
See CS41 above.
See CS41 above.
See CS30 above.
See CS31 above.

This work is ongoing with regular interaction between relevant Iomairtean
officers and Fèis Development Officers. Hours spent on Iomairtean areas are
recorded by all staff.
Having carried out some research there is no call for this at present. Although
not quite the same thing we hold singing sessions on the first Saturday of each
month in Inverness with between 12 and 25 attending each time.
We have held two Gaelic training sessions for staff dealing with proverbs,
grammar and writing skills.
See CS25 above.
See CS7 above. Although 43 Fèisean are being funded through our grants
scheme, 4 new Fèisean have also been established and are being supported by
our Development Team.
See CS13 above. To date 18 Fèisean have offered early years sessions as part of
their activities.
The 2016 panto is currently being prepared and is expected to tour for fortnight
at the beginning of December. The tour will take in venues on the mainland
and in the Western Isles this year.
We have delivered 124 drama workshops since the beginning of April, including
Hùb Hàb, Meanbh-Chuileag, secondary school drama groups and the Blas
education programme. This involved 2,400 school pupils.
In collaboration with Eden Court and with Bòrd na Gàidhlig funding, we have
begun work again in the secondary schools. Our drama officer has been
working with clubs in Taint Royal Academy and Dingwall Academy. The project
will end with a performance evening at Eden Court on 5 October.
This tour, with a production called Le Meas, began its 6-week run in September
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BnG11
BnG12

BnG13

BnG14
BnG15

BnG16

BnG17

BnG18

BnG19
BnG20
BnG21

BnG22
BnG23

A 2-week tour of a bilingual play for schools that offer GLE
before 31.03.2017
40 concerts at Blas 2016 with a schools and community
programme as part of the festival, delivered in partnership
with other organisations and where Gaelic is the main
language on stage.
Concerts delivered bilingually by a fluent Gaelic speaking
fear/bean an taighe. Musicians/artists encouraged to use
their Gaelic at the festival.
A newly written commission as part of Blas 2016, with at least
4 performances during the festival.
All information and advertising to be bilingual as an
important feature of the festival, including the MC at each
event.
Aim to have 15 individuals aged 14-18 taking part in the 2016
Drama Summer School.
Aim to have 16 high-school pupils take part in a residential
event at The Gearrannan Blackhouses, Isle of Lewis during
Easter 2016.
Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the daily working language of the
organisation.
Quarterly report on how the Bòrd na Gàidhlig funding has
been spent.
Quarterly report on the up-to-date financial situation of
Fèisean nan Gàidheal.
Risk register to be given to Bòrd na Gàidhlig at the beginning
of the year and in addition to this a copy of papers with
updates relating to this from Fèisean nan Gàidheal Board
meetings with any relevant new information.
Acknowledging the support of Bòrd na Gàidhlig in all
projects, with evidence each quarter.
Press releases concerning Bòrd na Gàidhlig to be submitted,
before release as appropriate, to give an opportunity to the
Bòrd to add quotes/information.

and will resume after the October school holidays.
We are currently planning for this tour to take place early in 2017.
See CS19 above. There were 45 concerts. Due to cuts in funding to High Life
Highland, we have organised the schools and communities programme
ourselves in collaboration with Comhairle nan Leabhraichean, Music in
Hospitals and Live Music Now.
We had a Gaelic-speaking Fear or Bean an Taighe at each event and it was a
contractual obligation on artistes who have Gaelic to use the language in their
introductions.
See CS19 above. Performances took place in Drumnadrochit, Ullapool, Sleat
and Acharacle.
All information and advertising was bilingual and, as per BnG12, there was a
Gaelic-speaking MC at all events.
The Sgoil Shamhraidh Dràma took place between 4 and 16 July with
participants. The event ended with two public performances; one in Plockton
and another in Kilmuir.
5 Latha 2017 will take place between 10 and 15 April.

Fèisean nan Gàidheal operates in Gaelic at staff and board level and in
communications with the local Fèisean. We ensure that the Fèisean deliver the
elements of our Gaelic Policy that refers to them.
This report refers, as does the separate one prepared for Bòrd na Gàidhlig by
Fèisean nan Gàidheal’s Development Manager.
Management Accounts verified by external auditors form part of this report.
Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal board meetings.
The 2015-16 Risk Register was submitted to the Bòrd in May.

Bòrd na Gàidhlig’s logo is included in all printed materials and its support is
acknowledged in all press releases, on our website and in e-mail footers.
We do this, particularly in instances where the Bòrd is directly funding the work
to which the press release relates, e.g. the Blas launch in June.
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BnG24

A full-page advertisement in the Blas on-line Brochure given
to Bòrd na Gàidhlig as part of this agreement.

Highland Council Deliverables
HC1
SLA still to be received at end of Q2
Comhairle nan Eilean Siar Deliverables
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through
Fèisean nan Gàidheal’s Grants Scheme for Fèisean
CnES2 Utilise £2,900 toward the employment of a Development
Officer based in the Western Isles
Argyll & Bute Council Deliverables
ABC1
Ensure Argyll & Bute based Fèisean receive Council funding
through Fèisean nan Gàidheal’s Grants Scheme for Fèisean
ABC2
Ensure a Development Officer is based part-time within Argyll
& Bute
ABC3
Support events at the 2016 Blas Festival in Argyll & Bute

There will be no opportunity in an online brochure for an advert this year.
However, we ensured the Bòrd logo appeared in the online leaflet and the
printed one and that there was a direct link from the Blas website to Bòrd na
Gàidhlig’s website.
Unable to update on progress.
£9,900 of Comhairle funding has been utilised with a total of £42,714 pledged
to the Fèisean.
We have a full-time Development Officer based in Stornoway who supports all
the Fèisean in the Western Isles.
£9,000 of council funding has so far been utilised with a total of £28,453
pledged to the Fèisean.
We have a full-time Development Officer who supports all the Fèisean within
Argyll & Bute, based within the area when required.
Four events took place in Argyll & Bute as part of Blas 2016 utilising a portion of
council funding.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
December 2016
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Fèisean nan Gàidheal
Blas

Number on Agenda: 4.2016.02(b)
Reason for paper
To inform Board members of outcomes from Blas 2016 and to initiate a discussion on a recommendation from
the Board of Blas Festival Ltd.
Blas 2016
This year’s Blas Festival was held between 2 and 10 September with 45 concerts and an extensive schools
programme taking place in communities across the Highlands and Argyll with a total audience of 9,106
attending.
2016 Programme Highlights
• Two special concerts were held to celebrate the contributions of two of our leading tradition bearers Rona
Lightfoot, who had a special 80th birthday concert in Inverness Cathedral, and Jonathan Macdonald who
had a special community cèilidh in Kilmuir
• Irish superstar Shannon Shannon performed with her band for the first time at the Blas Festival
• Cape Breton piping outfit ‘Nuallan’ performed at 7 events during the festival
• We held a series of traditional cèilidhs and family events in communities which were well attended by all
ages
• Aly Bain and Phil Cunningham, who are celebrating their 30th year together, appeared at 3 concerts
• We collobarated with Play Pieces to put on a series of lunchtime drama performances featuring the play
‘Hallaig’, written by Iain Finlay Macleod.
• Our 11th Blas festival commission was created and performed by Mary Ann Kennedy and Nick Turner with
the title ‘Beul na h-Oidhche gu Camhanaich - Mouth of the Night to First Light ‘ which took audiences on a
surround sound journey through the heavens and constellations with stories, songs and music connected to
the sun, moon and stars and fir chlis, or Aurora Borealis, of the Scottish Skies
• Former Fèis participant, Graham Mackenzie, launched his debut solo album at a special concert at Eden
Court Theatre, Inverness alongside singers from our Fuaran project
• In partnership with Music in Hospitals and Live Music now we arranged for our artists to perform in care
homes and hospitals
• A number of Fèis participants and Cèilidh Trail groups featured in the programme of concerts
• Comhairle nan Leabhraichean arranged for a series of Gaelic writers to appear at events where they read
some of their works to audiences.
• Although Highlife Highland were unable to contribute to the schools programme this year, Fèisean nan
Gàidheal endeavoured to provide a range of activites in schools throughout the area with Meanbh Chuileag
and Hùb-Hàb performances as well as storytelling and circus workshops with Ariel Killick.
Financial information for the Blas Festival up until the 30 November can be found in section 3 under Financial
Issues.
Future of Blas
The Board of Blas Festival Ltd met on 24 November and discussed paper B1.2016.07, and appended
correspondence, in the following pages.
Following their discussions the Board of Blas Festival Ltd resolved to put forward the following recommendation
to Fèisean nan Gàidheal’s Board for consideration and further action:

(a) The Board of Blas Festival Ltd confirmed its understanding that the Blas Festival is an initiative of The
Highland Council, regulated by a Service Delivery Contract, which delivers outcomes agreed by The Highland
Council in its Gaelic Language Plan and Single Outcome Agreement. As such, it would be unreasonable of the
authority to expect the contract to be delivered with a 45% reduction in the funding it proposes to allocate for
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that purpose in 2017-18, which is already 40% less than when The Highland Council established the festival.
(b) Blas Festival Ltd is mindful that Fèisean nan Gàidheal would wish to deliver undertakings in its Programme
Plan 2015-20 and fulfill the terms of its current agreements with Creative Scotland, HIE and Bòrd na Gàidhlig.
Given the long-term fruitful collaboration between Fèisean nan Gàidheal and The Highland Council, the Board of
Blas Festival Ltd believes it would be reasonable that The Highland Council be asked to enable this by offering a
Service Delivery Contract to deliver Blas 2017 for a similar level of funding to that offered for the 2016 festival.
(c) Blas Festival Ltd recognises the challenges facing The Highland Council but think it more appropriate that its
funding be considered alongside, and in the same way as, that for other Gaelic organisations, rather than Third
Sector organisations with which Blas Festival Ltd had no previous association. Notwithstanding (b), if other
Gaelic organisations were to have their funding reduced, Fèisean nan Gàidheal should support Blas Festival Ltd
to run a festival in 2017 with a reduction in funding proportionate to that applied to those organisations.
(d) At an early date, The Highland Council must make clear its intentions for the Blas Festival. Should it decide
it still wishes to deliver a festival of this nature, the authority must undertake to make sufficient funding
available for Blas Festival Ltd to run it. If it no longer wishes the festival delivered, or would wish another entity
to deliver it, The Highland Council should indicate its intention to withdraw its Service Delivery Contract with
Blas Festival Ltd from 2018 onwards.
Action equired
Board members are asked to:
(1) Note the outcomes of Blas 2016
(2) Discuss the recommendation from Blas Festival Ltd and reach agreement on an approach to be adopted in
relation to discussions with The Highland Council on the future of Blas.
Arthur Cormack
CEO
December 2016

Calum A Macmillan
Development Manager
December 2016
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Blas Festival Ltd

Maoin Chomhairle na Gàidhealtachd 2017 air adhart | Highland Council Funding from 2017
onwards
Agenda Item: B1.2016.07

Reason for Paper
To update Board members on discussions with The Highland Council regarding future funding for the
Blas Festival.

Correspondence with The Highland Council
Board members will be aware that since a meeting on 26 May between Blas Festival, Fèisean nan
Gàidheal and Highland Council personnel, there has been ongoing dialogue about the authority’s
future funding of the Blas Festival.
A letter was received from Bill Alexander dated 5 October, which is following. There then followed an
e-mail exchange between Arthur Cormack and Mr Alexander in which clarification was sought on a
number of points in his letter, to no avail.
We were unable to call a meeting of Blas Festival Ltd until the situation outlined in B1.2016.06 was
resolved. However, give the time that had elapsed since receiving Mr Alexander’s letter, the Chair of
Fèisean nan Gàidheal met with the remaining Directors of Blas Festival Ltd to agree an initial position to
be sent to Mr Alexander. That letter, dated 4 November 2016, is following. Both letters are fairly selfexplanatory.

Agreeing a way forward
It is clear The Highland Council has significant budget savings to achieve. However, it is unclear what
the Council’s intentions are for the Blas Festival.
At the moment, it seems as if the authority wishes to cut the funding by 45% and continue to contract
Fèisean nan Gàidheal to run the festival for them. It would also seem to be the case that The Highland
Council values neither the cultural nor economic benefits from the Blas Festival. There would appear to
be more support within The Highland Council for local Fèisean than for the Blas Festival, despite the
festival being its creation and the clear links between the two, one complementing the other.
What is equally unclear is the status of the offer made to fund the 2017 Blas Festival with 55% (£38,430)
of the funding it received in 2016 (£69,872). There is no evidence that any committee of The Highland
Council or the Council itself has ratified such a decision.
What would appear to be clear is that there is £38,430 available in some shape or form and it would
seem that Blas Festival Ltd and its parent, Fèisean nan Gàidheal, has the following choices:
Potential Action

Pros

Accept the offer of £38,430 and
continue to run a Blas Festival
on a smaller budget

•

•

Cons

Allows Fèisean nan Gàidheal •
to deliver its Programme
Plan 2015-20
•
Ensures Fèisean nan
Gàidheal fulfils the terms of

The Blas Festival may consist
of fewer events
Given that Firefly
productions will no longer
be involved, the workload
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current agreements with
Creative Scotland, HIE and
Bòrd na Gàidhlig

Lobby Highland Council
members to ensure funding is
as close to 2016 levels as
possible.
With an Council election taking
place in 2017, it may be worth
striving to preserve the festival
in its current form until future
support from a new
administration is ascertained.

•

•

•

•

Withdraw from running the Blas •
Festival forthwith and seek to
utilise the £38,430 available in
•
other ways to benefit the Fèis
movement

•

Blas Festival could continue •
to consist of a similar
number of events as the
festival in 2016
Cultural and economic
•
benefits generated by Blas
could be maintained
Allows Fèisean nan Gàidheal
to deliver its Programme
Plan 2015-20
Ensures Fèisean nan
Gàidheal fulfils the terms of
current agreements with
Creative Scotland, HIE and
Bòrd na Gàidhlig

Potential harm to
relationship with the local
authority on whose support
local Fèisean depend
Potential harm to
relationship with the local
authority from whose
support Fèisean nan
Gàidheal continues to
benefit

Potential for enhanced
support for local Fèisean
If support for local Fèisean is
stronger than that for Blas,
there could be protection
from further cuts in future

Loss of the only regular
Highland-wide event
celebrating Gaelic culture
Potential harm to
relationship with the local
authority whose festival Blas
is
Inability of Fèisean nan
Gàidheal to deliver its
Programme Plan 2015-20
Inability of Fèisean nan
Gàidheal to fulfil the terms
of its current agreements
with Creative Scotland, HIE
and Bòrd na Gàidhlig

•

•

•

•

Attempt to secure funding for
Blas 2017 at 2016 level, run Blas
2017 and withdraw thereafter

•

•

•

on Fèisean nan Gàidheal
staff could be unsustainable
Diminution of the cultural
and economic benefits
generated by Blas

Allows Fèisean nan Gàidheal •
to deliver its Programme
Plan 2015-20
Maintains cultural and
•
economic benefits
generated by Blas for a
further short period
Ensures Fèisean nan
Gàidheal fulfils the terms of
its current agreements with
Creative Scotland, HIE and
Bòrd na Gàidhlig
•

Loss of the only regular
Highland-wide event
celebrating Gaelic culture
Diminished ability in the
future to deliver an event
that attracts large audience
numbers which could have
a negative impact on
Fèisean nan Gàidheal’s
overall performance and its
ability to attract funding
from other sources
Potential loss of additional
support for local Fèisean
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Action Required
Board members are invited to:
(1) Note the recent correspondence between The Highland Council and Blas Festival Ltd
(2) Discuss the options presented as well as any alternatives they may wish to advance
(3) Agree a position in relation to the offer from The Highland Council
(4) Make a recommendation to Fèisean nan Gàidheal’s Board is regard to (3) to allow the parent
organisation to take matters forward with The Highland Council

Arthur Cormack
Company Secretary
November 2016
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4 November 2016
Bill Alexander
Director of Care and Learning
The Highland Council
Glenurquhart Road
Inverness
IV3 5NX
Dear Bill
Thank you for your letter of 5 October 2016 outlining the intent of The Highland Council (THC) in relation
to funding in 2017-18 for the Blas Festival. Thanks, too, for your subsequent e-mails including your most
recent one of 2 November.
In the absence of clarification over the role of THC members, it has not been possible to call a meeting of
Blas Festival Ltd to consider options relating to the content of your letter. However, since nearly a month
has passed since you wrote, the Chairs of Fèisean nan Gàidheal and Blas Festival Ltd wished to meet
with officer colleagues and me to offer an initial response which I have been asked to convey to you.
Duncan MacQuarrie, Chair of Fèisean nan Gàidheal, requested a note from the meeting he, George
Stoddart and I attended on 26 May, as you had undertaken to provide one. It may have offered an insight
to THC’s take on the discussion at that meeting, so it is regrettable that it is not available. We note Cllr
Drew Millar will now ensure THC members are informed they will no longer be members of the Blas
Festival Ltd Board and look forward to confirmation of that.
Turning to your letter, we are very grateful for your consideration of the problems a late decision on
funding for 2017-18 may cause in planning for a 2017 Blas Festival, a point reiterated in your e-mail of
yesterday.
You indicated in your e-mail of 17 October that a decision taken in December 2014 relating to funding for
third sector organisations did not apply to Gaelic medium arts funding. From your e-mail of 2 November it
would seem that THC’s thinking is nevertheless to apply that decision to Blas Festival Ltd. This would be
to treat us potentially less favourably, or at least differently, to the other Gaelic organisations with which
Blas was previously grouped. In any case, I understand implementation of that decision is ‘on hold’
pending a meeting in the near future.
Blas Festival Ltd is not a grant recipient, but a service provider with a Service Delivery Contract (SDC).
THC created the Blas Festival. We are contracted to assist THC in delivering its festival, an undertaking
in its Single Outcome Agreement and Gaelic Language Plan and, as far as we can tell, its agreement with
the Highland Culture Strategic Board (HCSB). Our SDC with THC is clear, as is the process by which
changes may be made.
We have regularly fulfilled the terms of our SDC with THC and consistently delivered the Blas Festival on
budget. Fèisean nan Gàidheal’s agreements with other bodies have ensured the investment of significant
additional monies in THC’s festival. This has offered excellent leverage for the authority as well as
economic benefit in its area equating to approximately £10 for every £1 invested by THC in the Blas
Festival. Surely, in these difficult times, THC should be doing all it can to enable economic activity,
particularly in the more remote, fragile areas of the Highlands.

Blas Festival Earranta | Taigh a’ Mhill | Port-Rìgh | An t-Eilean Sgitheanach | IV51 9BZ
Blas Festival Ltd | Meall House | Portree | Isle of Skye | IV51 9BZ
Fòn/Telephone 01478 613355 | Facs/Fax 01478 613399 | Post-d/E-mail blas@feisean.org
Àireamh chlàraidh/Registration number SC308889

28

As a long-term partner of THC we have always sought to deliver to the best of our ability and acknowledge
support from THC. We are disappointed that, despite our pulling in additional investment from which THC
has benefitted enormously, funding will not be available for Blas at the same level as 2016-17. This would
have allowed us to deliver on the final year of 3-year commitments we made to other organisations that
fund our work. We raised the point about budgetary interdependencies at our meeting in May, and we
explored these further at the meeting I attended with you and Morag Anna in June, to no avail. If those
other organisations withdraw their funds, rather than allowing their reallocation towards alternative activity,
the impact on Fèisean nan Gàidheal could mean the loss of jobs and less support for local Fèisean.
Should the Blas Festival be forced to reduce its reach, or cease altogether, the economic output it
generates in THC’s area would be diminished, or lost. There would also be a significant gap in cultural
provision in Highland at a time when attempts are being made to refocus the work of the HCSB. While
Celtic Connections in Glasgow, Tiree Music Festival and Oban Live in Argyll, and the Hebridean Celtic
Festival in Lewis are all valued and supported by their respective local authorities, THC will not be
supporting any regular event that showcases Gaelic language and Highland culture.
On that note, I thought we had dealt with the value THC members place on local performers, which we
share. Since its inception, local performers have always been involved in Blas Festival events. Of 89 acts
this year 79 (88%) were from, or resident in, the wider Highlands and Islands and 62 (70%) were from, or
resident in, THC’s area.
Acknowledging THC’s budgetary challenges we welcome the gesture of offering an early indication of
THC’s intent. However taking into account the terms of our SDC, and our experience in delivering it, it is
unlikely we would be able to continue delivering THC’s festival if we were to accept the offer you intend to
make. We would continue to seek parity of treatment with other Gaelic organisations rather than third
sector bodies.
I would stress this is not a formal decision on the part of Blas Festival Ltd or Fèisean nan Gàidheal, whose
respective Boards have not yet had an opportunity to discuss the matter. It is simply the initial view of the
Chairs of both organisations and senior officers within Fèisean nan Gàidheal.
Following confirmation of the position of THC members, I shall write to you again once the Board of Blas
Festival Ltd has met. Depending on the view of its members, a recommendation may have to be made to
Fèisean nan Gàidheal’s Board. As the shareholder in Blas Festival Ltd, Fèisean nan Gàidheal must have
the final say on our position, so it may not be possible to revert to you until the middle of December.
Finally, alluded to in your e-mail of 2 November was that prior to receiving your letter of 5 October another
possible approach was suggested to me. The approach would have involved cessation of funding for Blas
in favour of a modest uplift in funding for local Fèisean. I did not favour this because the net effect would
have been an even greater reduction in funding than that proposed in your letter. Possibilities were
presented to me as an either/or scenario and an alternative suggested to Cllr Millar by me was dismissed
since THC could not, apparently, commit a future administration to any financial undertakings. Clearly,
however, groups have a range of relationships with the THC and different funding arrangements, a point
acknowledged by you in your e-mail of 19 October, some of which we know go well beyond 2017.
Perhaps further discussion is needed on possibilities to see if a compromise could be reached. If you are
minded to initiate such, we remain more than willing to participate.
Leis gach deagh dhùrachd

Arthur Cormack
Company Secretary of Blas Festival Ltd and Chief Executive of Fèisean nan Gàidheal
cc

Duncan MacQuarrie, Chair, Fèisean nan Gàidheal
George Stoddart, Chair, Blas Festival Ltd
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Fèisean nan Gàidheal
Pantomime

Agenda Item: 4.2016.02(c)
Reason for paper
Information for Board members on the pantomime currently touring.
Background
Details are given in the following pages of the schools and public performances of this year’s pantomime Hansel
& Gretel agus Fèill Mhòr na Fuine.
We have made an effort to reach as many schools as possible where Gaelic medium education is available. In
spite of that, it has not been possible to cover all the areas and schools but we will make sure that those who
missed out this year will be afforded priority next year.
Action Required
Board members are asked to note the venues in which the 2016 pantomime will be performed.
Eilidh Mackenzie
Fèisgoil Manager
December 2016
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PANTO 2016
CLÀR-AMA – SGOILTEAN AGUS AMANNAN-TÒISEACHAIDH
TIMETABLE – SCHOOLS AND START TIMES

HANSEL & GRETEL AGUS FÈILL MHÒR NA FUINE
SEACHDAIN 1/2
28 SAMHAIN – 09 DÙBHLACHD 2016
CLÀR-AMA
LATHA
a.m.
p.m.
28/11/16 09.30 a.m.
A’ SIUBHAIL
BS GHILCOMSTOUN
(Gilcomstoun Primary School,
Aberdeen)
29/11/16 09.30 a.m.
BUN-SGOIL GHÀIDHLIG
LOCH ABAR (Caol, Fort
William)
+
BS Ath Tharracail (Acharacle
Primary School)

1.30 p.m.
BS ACHADH NA CREIGE
(Rockfield Primary, Oban)
+
BS Srath na h-Apainne
(Strath of Appin Primary
School)

30/11/16 09.00 a.m.
BS THAIGH A’ CHLADAICH
(Sandbank Primary School,
Dunoon)
+
BS Chnoc a’ Chonaisg (Whinhill
Primary School)

1.45 p.m.
BS GHÀIDHLIG GHLEANN
DAIL
(Glendale Gaelic Primary
School, Glasgow)
+
BS Onthank (Onthank Primary
School)
1.30 p.m.
BS CHONDOBHRAIT
(Condorrat Primary School,
Cumbernauld)
+
BS Innis an Uillt (Meadowbank
Primary School, Bishopbriggs)

01/12/16 09.30 a.m.
BS TAOBH NA PÀIRCE
(Leith, Edinburgh)

02/12/16 09.30 a.m.
BS GOODLYBURN
(Goodlyburn Primary, Perth)
+ BS Whitehills, Forfar
+ BS Obar Pheallaidh,
Aberfeldy

1.30/45 p.m.
SGOIL GHÀIDHLIG
GHLASCHU (P2 & P3)
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PANTO 2016
CLÀR-AMA – SGOILTEAN AGUS AMANNAN-TÒISEACHAIDH
TIMETABLE – SCHOOLS AND START TIMES

SEACHDAIN 2/2
28 SAMHAIN – 09 DÙBHLACHD 2016
CLÀR-AMA
LATHA
a.m.
p.m.
05/12/16 2 SHOWS AT 09.30 a.m. &
1 SHOW AT 1.45 p.m.
11.00 a.m.
TALLA BHAILE
TALLA BHAILE
STEÒRNABHAIGH
STEÒRNABHAIGH
(Stornoway Town Hall)
(Stornoway Town Hall)
BS Steòrnabhagh
09.30am: Laxdale, Back
+ Ard Sgoil Mhic Neacail (S1
(&Tong), Lochs & Park
G)
11.00am: Shawbost, Breasclete
& an Taobh Siar
06/12/16 09.15 a.m.
A’ SIUBHAIL
SGOIL SIR E. SCOTT
(Tarbert, Harris)
07/12/16 10.00 a.m.
1.30 p.m.
ÀRD-SGOIL PHORT RÌGH
TALLA DHONAIDH
(Portree High School)
CHAIMBEUL AIG SABHAL
+ BS Phort Rìgh (Portree
MÒR OSTAIG (Slèite / Sleat)
Primary School)
+ BS Shlèite (Sleat Primary
+ BS Chille Mhoire (Kilmuir
School)
Primary School
+ BS an Ath Leathainn
+BS Stafainn (Stafinn Primary
(Broadford Primary School)
School)
+ Oileanaich an t-Sabhail
+ BS Dhùn Bheagain
(SMO students)
(Dunvegan Primary School)
08/12/16 09.30 a.m.
BS BHAIL’ ÙR AN T-SLÈIBH
(Newtonmore Primary School)

09/12/16 10.00 a.m.
ÀRD-SGOIL INBHIR
PHEOFHARAIN (Dingwall
Academy)
+ Bun-sgoil Inbhir Pheofharain
(Dingwall Primary School)
+Bun-sgoil Bruach na Muilne
(Millbank Primary School,
Nairn)
+ Bun-sgoil Ulapuil
(Ullapool Primary School)

2.00 p.m.
Bun-sgoil Ghàidhlig Inbhir
Nis
(Inverness)
7.00 p.m. The Ironworks
(Taisbeanadh Poblach / Public
Performance)
1.30p.m.
ÀRD-SGOIL BHAILE
DHUBHTHAICH (Tain Royal
Academy)
+ Bun-sgoil Chnoc na Creige
(Craighill Primary School)
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Fèisean nan Gàidheal
Tasgadh: Traditional Arts Small Grants
Number on Agenda: 4.2016.02(e)

Reason for paper
To inform Board members of progress with the Tasgadh grants scheme Fèisean nan Gàidheal is operating with
funding from Creative Scotland.
Background
Board members will recall that we are again running a grants scheme for Creative Scotland with £31.5k to
distrbute in 2016-17.
The latest deadline for applications was 30 September. At that date, we had received 19 applications seeking
grants totalling £17,072 broken down by artform as follows:
Dance
Storytelling
Music
Multi-artform

2
3
7
2

We granted a total of £9,792 with the following applicants being successful:
Isle Of Skye Pipe Band
Bannerfield Buskers
Edinburgh Scottish Dancers
St. Crispins School
Atomaig Piseag
Iochdar School Music Club
Colin Williamson
Dunedin Dancers
Jenni Wren
Lori Watson (Fraser Shaw Trust)
Douglas Mackay
Fèis Bharraigh
Village Storytelling Centre
Robyn Stapleton

Pipe Band Workshop/Masterclass
Festival Programme
Scottish Country Dance Teaching Conference
Storytelling Sessions
Gaelic Choir Residential Weekend
Drumming and Button Box Tutors
Show-Reel Showcasing Storytelling
International Dance Festival
Personal Development – Dance
Produce Book of Fraser Shaw Tunes
Inverness Storytelling Festival
Music Tuition
Sangs an’ Clatter Storytelling Performances
Songs Of Robert Burns Tour

£622
£650
£500
£900
£700
£650
£405
£1,000
£500
£1,000
£720
£615
£550
£980

Following rounds 1 and 2, we have now granted a total of £18,967, leaving £12,533 to be distributed following
the third and final round for 2016-17, the deadline for which is 3 February 2017.
Action equired
Board members are asked to note progress with the Tasgadh fund.
Arthur Cormack
CEO
December 2016
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Fèisean nan Gàidheal
Consultation on Statutory Guidance for Gaelic Education
Agenda Item: 4.2016.02(f)

Reason for paper
To update Board members on the response from Fèisean nan Gàidheal to the Consultation on Statutory
Guidance for Gaelic Education recently conducted by Bòrd na Gàidhlig.
Background
Board members will recall it was intimated at the last meeting that the Chief Executive intended to prepare a
response on behalf of Fèisean nan Gàidheal to the above consultation.
A draft was prepared with advice from the Chair. This was circulated to Board members on 31 October for
comment. Having received comments the following paper was submitted to Bòrd na Gàidhlig on 1 November.
Action required
Board members are asked to note the final version of the paper submitted to Bòrd na Gàidhlig on behalf of
Fèisean nan Gàidheal.
Arthur Cormack
CEO
December 2016
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Bòrd na Gàidhlig Consultation on the
Draft Guidance on Gaelic Education
Response from Fèisean nan Gàidheal
EXECUTIVE SUMMARY OF VIEWS ON THE DRAFT GUIDANCE ON GAELIC EDUCATION
Fèisean nan Gàidheal welcomes the draft Guidance on Gaelic Education, the preparation of which
offers a valuable opportunity to ensure Gaelic education is better supported and promoted in the
future.
While the majority of Part 1 of the draft Guidance is strong and clearly sets out in more detail the
process for establishing new Gaelic medium education provision, we feel the language in Part 2
could, and should, be more directive to ensure current provision is better defined, supported and
developed.
We would urge Bòrd na Gàidhlig to ensure the final version of the Guidance on Gaelic Education is
as strong as possible and that full advantage is taken of the opportunity its preparation offers to
strengthen Gaelic education. We trust the comments and suggested amendments in this paper
will be helpful in that regard.

1
INTRODUCTION
Scotland's Cabinet Secretary for Culture, Fiona Hyslop, said in Past, Present & Future: Culture &
Heritage in an Independent Scotland: "We know that immersion in cultural activity can help bolster
the resilience and well-being of communities and individuals. I’m thinking here of Fèisean nan
Gàidheal which is at the forefront of Gaelic arts development, with research suggesting that
participation not only increases skills in young people but also self-esteem and a sense of identity."
The current sense of vibrancy in both the traditional music scene and Gaelic language
development in Scotland is, in no small measure, due to the success of the Fèis movement.
Fèisean nan Gàidheal is one of Creative Scotland's regularly funded organisations and supports 47
tuition-based Fèisean which offer tuition in traditional Gaelic arts to young people across
Scotland. For 35 years, Fèisean have been tutoring young people in traditional music, Gaelic song
and Gaelic drama. We deliver a year-round programme, agreed with Creative Scotland, HIE and
Bòrd na Gàidhlig, in addition to contracts for several local authorities, notably The Highland
Council, Comhairle nan Eilean Siar and Argyll & Bute Council. In 2015-16, Fèisean nan Gàidheal’s
work reached over 71,000 people and we pledged grants totalling £309k to local Fèis activities.
Fèisean employ hundreds of musicians and singers on a regular basis to teach in the community
and in schools. Fèisean have played a key part in producing a large number of excellent
performers and players, some of whom are now in the top flight of Scottish musicians, making their
living from performing and teaching Scottish traditional music and Gaelic song across the globe.
They also produce content that helps to fill the schedules of radio and television programmes as
well as contributing to the earnings of recording studios and record companies. Fèisean also play
an important part in supporting the Gaelic language skills of young people, and engendering
positive attitudes towards the language among participants, with many having gone on to develop
fluency in Gaelic.
Draft Guidance on Gaelic Education: Response from Fèisean nan Gàidheal
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Fèisean nan Gàidheal’s Fèisgoil service delivers Youth Music Initiative contracts and Gaelic teaching
in schools within East Ayrshire, Perth & Kinross and Falkirk, now encompassing all creative work we
undertake in formal education. The service offers local authorities opportunities to deliver areas of
the Curriculum for Excellence relating to Expressive Arts, Health & Well-being, Literacy, Gàidhlig
and Gaelic Learners. Fèisgoil can also assist local authorities and public bodies deliver
commitments in their Gaelic Language Plans as well as initiatives such as Studying Scotland and
1+2 languages.
Fèisean nan Gàidheal offers this response to the Consultation on the Draft Guidance on Gaelic
Education and would be happy, if it would be helpful, to discuss further with Bòrd na Gàidhlig any
matters we have raised.

2
RESPONSE TO THE DRAFT GUIDANCE ON GAELIC EDUCATION
In our response to the consultation on the Education (Scotland) Bill, Fèisean nan Gàidheal
expressed the view that Statutory Guidance should be issued in the name of the Cabinet Secretary,
or a Minister, and that local authorities, and other organisations that could influence Gaelic
education, should be obligated to adhere to it.
Our view was, and is, that Statutory Guidance should address, amongst other matters:
• What GME is and what outcomes parents should expect
• The length of time that is appropriate for immersion in Gaelic
• Ongoing CPD to ensure teachers have opportunities to improve their immersion techniques
and ensure their own language skills are ever improving
• The ongoing need for teaching resources and how best to deliver them
• GME in secondary schools and stipulate triggers that would compel local authorities to make
adequate provision
• What constitutes an acceptable Gaelic ethos in primary schools with GME provision and in
secondary schools with a large cohort of pupils who have gone through primary GME
• What constitutes a Gaelic school and the point at which it would be desirable for an existing
unit to become a Gaelic school
• Provision in GME for pupils and students with additional learning needs.
At the same time, we felt a review of the Scheme of Specific Grants for Gaelic Education should be
undertaken to ensure gradual mainstreaming of budgets by local authorities so that existing funds
could make more of an impact in developing GME.
While heartened that the majority of the points we made have been included in some way within
the draft Guidance, we offer the following further comment.
2.1
Part 1: The Education (Scotland) Act 2016
This section of the draft Guidance offers an excellent steer through the Education (Scotland) Act
2016 and clarifies the process which must be followed by local authorities when parents make a
request for new Gaelic education provision. It also outlines the steps that will be required in
promoting Gaelic education.
In our submission on the Education (Scotland) Bill, we called for a time limit for the establishment
of any new GMPE provision in the event that an authority had assessed such provision should be
made.
Draft Guidance on Gaelic Education: Response from Fèisean nan Gàidheal
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While we welcome the thrust of 1.55, it is simply a recommendation that the education authority
should take all possible steps to ensure that the GMPE it intends to provide is provided from the
start of the next school year. That paragraph should be clearer and more direct. We would
suggest the following revision:
‘Where the education authority has decided to secure the provision of GMPE in the GMPE
assessment area, it must take the necessary steps to secure the provision of such GMPE from
the start of the next school year.’
2.2
Part 2: Gaelic Education
We feel this section of the Guidance requires to be strengthened in terms of its approach and
language.
In the introduction ‘information’ should be changed to ‘guidance’ for consistency and to reinforce
that Part 2 is a continuation of the Statutory Guidance.
We know of instances where pupils, for whom Gaelic is the language of the home, were denied
GMPE on moving from an area that did not offer GMPE on the basis that they had not begun in P1,
although they spoke Gaelic. Therefore in 2.1 the following should be added ‘as is, in certain
circumstances, entry at any point depending on the Gaelic language skills of the individual pupil.’
In 2.11, reference is made to English being acceptable in GMPE ‘when there are visiting specialists
in the classroom’. However, nowhere in the Guidance is the point made that local authorities
should, where at all possible, try and ensure visiting specialists are available who are able to teach
their subject through the medium of Gaelic and should be planning for such. It would be
appropriate to say something about this in 2.39-41 on planning.
Paragraph 2.13 deals with the extremely important issue of composite classes. In some schools
P1-P7 pupils are all together in one classroom. We believe this practice has weakened Gaelic
immersion in GMPE over the past few years and the Guidance offers an opportunity to ensure it is
discontinued. We would suggest adding, to the start of 2.13, ‘Composite classes, as a rule, should
contain as few year groups as possible.’
In 2.16, the paragraphs that refer to the SQA should be 2.18-19 not 2.14-15.
In 2.17 the following should be added at the end of the paragraph: ‘Steps should be taken to
ensure the continuity of the curriculum offered, with pro-active recruitment of Gaelic-speaking
subject teachers being part of the planning process to ensure they are replaced with Gaelic
speaking teachers when they relocate or retire.’
In the section on GME Schools (2.20-23) we believe the opportunity has been missed to specify a
trigger for the establishment of standalone Gaelic schools. We called for this is our submission to
the Education (Scotland) Bill but it was suggested such a trigger would form part of the
Guidance, rather than the Act.
We believe that a minimum number of pupils that would make a standalone Gaelic school viable
should be specified in the Guidance. We would suggest there should be a duty on local
authorities to fully assess the need for a standalone Gaelic school where an existing unit has 50
or more pupils.
Draft Guidance on Gaelic Education: Response from Fèisean nan Gàidheal
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In 2.27 we would suggest removing ‘aim to’.
In 2.28 we would suggest replacing ‘an opportunity’ with ‘extended opportunities’. This is a point
about school ethos as much as about language learning and is covered further in 2.31, although
the language could be stronger.
In 2.29 we would suggest adding ‘and used where possible’ after ‘recognised’.
Paragraphs 2.32-37 deal with the call in our submission on the Education (Scotland) Bill for
Guidance to address provision in GME for pupils and students with additional support needs. We
are content with this section.
In 2.38 we believe there should be mention of the e-Sgoil initiative which has the potential to
strengthen delivery, particularly in secondary GME. However, the Guidance should also state that
good connectivity would be required in order to ensure best utilisation of ICT solutions. This may
seem obvious, but it is the case that a large number of schools with Gaelic education provision
suffer from poor broadband speeds due to their location.
In the section on ‘Leadership and Planning of Gaelic Education’ we believe the Guidance misses the
opportunity to articulate the need for senior support for Gaelic teachers. In our submission on the
Education (Scotland) Bill, we made the point that this is a significant problem, since many local
authorities no longer have individuals with the necessary educational and linguistic skills at
management level to offer advice and assistance. This was not addressed in the Bill and we
suggested that Guidance should clarify the issue, but it is still missing.
Since Comann nam Pàrant (Nàiseanta) is now a statutory consultee in relation to new GMPE
provision, we feel it would be appropriate, in 2.45-47, to ensure their role is mentioned. Local
Comann nam Pàrant groups are not always recognised by schools that have other established
parental groups, such as Parent Councils. However, their role has been crucial to developing GME
and we feel that it would be appropriate, in 2.45, to add after ‘as part of GME’ ‘collaborating with
local Comann nam Pàrant groups where they exist.’
Paragraphs 2.48-51 are of extreme importance, particularly in relation to immersion stages of
GMPE. Much damage has been done in the past few years through the ‘equalisation’ of
pupil/teacher ratios in Gaelic and English by some local authorities which has led to, in certain
cases, Gaelic class sizes being larger than English class sizes. Clearly large classes at P1-3 stage are
not conducive to the best possible immersion in Gaelic.
We feel the draft Guidance misses the opportunity to effect positive change in this regard and
suggest this section should be revised, with the language made stronger and more directive. We
believe it would be appropriate to set a class size that is different to English language class sizes
and would support Bòrd na Gàidhlig’s view, articulated in the 2010 Scottish Government
consultation on class sizes, that there should be no more than 15 pupils in a P1, or a P1-3
composite class, to ensure the best possible opportunity to immerse pupils in Gaelic.
We welcome paragraphs 2.52-55.
In the recent past probationer teachers have been offered a year within a local authority and, in a
large number of cases, not been retained thereafter. This has led to an unacceptably large number
of Gaelic medium teachers ending up teaching in English. We believe there is a case to be made
Draft Guidance on Gaelic Education: Response from Fèisean nan Gàidheal
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whereby Gaelic probationer teachers are better valued, with an enhanced investment in them by
local authorities.
While paragraphs 2.56-66 are welcome, given the teacher shortages in Gaelic education, we
believe special treatment would not be unreasonable and would suggest these paragraphs be
revised and strengthened to place a duty on local authorities with regard to their treatment of
Gaelic probationer teachers.
We agree that Gaelic probationers should be offered a guaranteed one-year placement but, in 2.62,
we would suggest a duty be placed on education managers to ensure GME trained probationers
are placed within a GME context. We believe that, during the probation period, there should be
proper senior support for the probationer teacher to ensure their teaching and linguistic skills are
at an appropriate level to deliver GME once they are in a position to take up a more permanent
position. It is our view that following their probation period, should they wish it, teachers should
be offered a guaranteed year of employment within the local authority benefitting form the initial
placement.
In our submission on the Education (Scotland) Bill, we felt a review of the Scheme of Specific Grants
for Gaelic Education should be undertaken to ensure gradual mainstreaming of budgets by local
authorities so that existing funds could make more of an impact in developing GME.
Paragraphs 2.67-70 are a good explanation of the Scheme. However we believe that, instead of
stating ‘the Scottish Government seeks to encourage education authorities to plan for
mainstreaming’ paragraph 2.69 should state that ‘… the Scottish Government requires education
authorities to mainstream grant-aided project costs into central budgets as early as possible,
and certainly no later than five years from commencement of funding.’

3
CONCLUSION
Fèisean nan Gàidheal welcomes the draft Guidance on Gaelic Education and hopes that our
comments are considered in the spirit in which they are offered, which stem from a desire to see
Gaelic education grow and strengthen in extent and quality. We would be very happy to discuss
further any of the points we have made.

Duncan MacQuarrie MBE
Chair, Fèisean nan Gàidheal
1 November 2016

Arthur Cormack
Chief Executive, Fèisean nan Gàidheal
1 November 2016
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Fèisean nan Gàidheal
Creative Scotland Funding 2018-21
Agenda Item: 4.2016.02(g)

Reason for Paper
Information for Board members on the timetable and guidance connected with funding from Creative Scotland
from 2018 onwards in advance of a presentation at the Board meeting.
Background
Board members will recall that they were informed we would have to prepare a funding bid to Creative Scotland,
before the end of this financial year, for the years 2018-21.
Further information is contained in the following letter from Iain Munro which clarifies that:
• Application forms and guidance are now available
• Applications may be made at any time after 17 January 2017 but that 3 April is the final deadline for
applications
• Confirmation will be forthcoming in October 2017 as to whether we have succeeded and what sum of
money we will receive.
Steps to be taken
There are various steps to be taken in preparing a bid in line with the published guidance:
a) Study the guidance in the following pages
b) Hold a meeting with the staff team to get their views on the plans we should be pursuing from 2018-21
c) Seek the views of Board members with regard to the plans we should have for 2018-21
d) Submit a draft plan to the Board at their meeting in February 2017
e) Prepare a bid based on the final agreed plan and circulate a copy to Board members
f) With guidance from the Chair, on behalf of the Board, and with the Board’s views taken into account, submit
a bid to Creative Scotland before 3 April 2017.
Action required
Board members are asked to:
(1) Note the information in this paper
(2) Note the further information that will be available in the presentation at the Board meeting
(3) Reach agreement on the content of plan we should be aiming to deliver in the years 2018-21.
Arthur Cormack
CEO
December 2016
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12 Oct 2016
An update on plans for the next round of Regular Funding 2018 - 2021
In the run-up to opening the next round of Regular Funding 2018-21, we have issued
update statements in March 2016 and July 2016 as well as communicating updates through
social media and at information sessions.
Further to these statements, we are now able to share the following information regarding
the next round of Regular Funding, 2018-2021.
Guidance and application forms for Regular Funding 2018-21 will be published on our
website in the week commencing 31 October 2016. We will open for receipt of
applications from 16 January 2017 and the closing date for applications will be 3 April
2017.
In addition to the above, it's important to note that we do not yet know what budget will
be available to us for the next round of Regular Funding 2018-21. We anticipate
announcing the decisions on Regular Funding 2018-21 in October 2017. However, this will
depend on the timing of the budget announcement from the Scottish Government, which
we are advised will be in the Autumn of 2017.
As mentioned in previous communications, demand for funding will be high and the process
competitive. Pressure on Scottish Government budgets is also expected to continue in the
coming years. As such, we anticipate this may impact on the amount of funding we have
available for Regular Funding in future and consequently the number of organisations we
are able to support through this funding route.
Our Enquiries service will be available as usual to answer any queries on Regular Funding,
or any other aspect of the support we provide. We always recommend that organisations
thinking of applying for Regular Funding read the guidance fully before contacting us. We
will also publish FAQs on our website, and update these on an ongoing basis, shaped by
the nature of the enquiries we receive.
Our next communication on Regular Funding will be to inform everyone that the guidance
and application forms have been published.
In the meantime, please do not hesitate to contact us with any questions.
Best wishes,

Iain Munro
Deputy Chief Executive, Creative Scotland
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Regular Funding
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Application Guidance
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Alternative Formats
Creative Scotland is committed to offering clear and accessible application processes and
programmes that are open to everyone. On request this information is available in alternative
formats including translations. We offer access support to disabled applicants, tailored to
individual requests. Support includes Sign Language Interpreters for meetings and scribing
support for dyslexic applicants. The Equalities Team can offer additional one-to-one support to
applicants with access requirements. Please note we will accept applications and supporting
materials which are written in English, Gaelic or Scots.
If you have any general enquiries about the application process, Guidance or Application Form,
please contact our Enquiries Service:
Email: enquiries@creativescotland.com
Telephone: 0845 603 6000
Lines are open 10am-12pm and 2-4pm, Mon – Fri, and voicemail outwith these hours.
If you want us to call you back, then send us a message with your number and we’ll arrange a
time to call you.
Web: You can send us a message via the Creative Scotland website
Twitter: Get in touch

@creativescots

Facebook: We are at www.facebook.com/CreativeScotland
If you are a deaf BSL user, you can access our services with the Contact Scotland-BSL
programme. Go to www.contactscotland-bsl.org/public for more information.
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Section 1:
Introduction
Regular Funding is one of Creative Scotland’s three main routes to this funding, sitting alongside
the Open Project Fund and Targeted Funds. For more information on these funds, visit our
website.
This is the second round of Regular Funding from Creative Scotland and will provide funding for
a network of organisations from April 2018 to March 2021. This guidance will take you through:
• what Regular Funding is
• what we’re looking for from a Regularly Funded Organisation (RFO)
• the assessment criteria and how to apply
• the support available to help you prepare your application, and
• how the decision-making process works
This guidance, when read in conjunction with the supporting appendices and any applicable links
to further information on our website, provides all the information you will need to apply for
Regular Funding and should be read prior to completing your application. We recommend that
you read Creative Scotland’s 10-year plan to give you the context of our aims, ambitions and
connecting themes.

What is Regular Funding?
Regular Funding is one of Creative Scotland’s three routes to funding for arts, screen and creative
organisations. This funding can be used to help support core costs for the organisation including
staffing, costs for creating new work, support for a wide range of programme activity, and costs
to help the organisation strengthen itself through change and business development.
Regularly Funded Organisations (RFOs) are part of Scotland’s cultural sector and are
significant contributors to society – culturally, socially and economically. They are a network of
organisations across Scotland that individually and collectively help to deliver Creative Scotland’s
ambitions, connecting themes and strategic priorities. You can see the current list of RFOs for
2015-18 on our website.
We expect to receive applications from a variety of organisations, some of which will be
delivering directly to audiences and some which support the development of the arts, screen
and creative industries through working with individual practitioners and organisations. For
those network or sector development organisations, we understand and accept that the relevant
‘audience’ may include professionals, practitioners and peers.
Successful applicants will be funded to undertake the activities set against Creative Scotland
funding contained within their agreed three year Business Plan. As a consequence of overall
budget pressures, RFOs will not be eligible to receive support through Open Project Funding in
the future, but may be eligible for some Targeted Funds. Information about whether or not RFOs
are eligible will be included in the funding guidelines for each Targeted Fund.
For some organisations our other funding programmes, including the Open Project Fund which
provides flexible project-based funding, may be a more appropriate form of support than
Regular Funding.

46

CREATIVE SCOTLAND REGULAR FUNDING 2018-21 APPLICATION GUIDANCE

05

Current context
Financial
This round of Regular Funding comes at a time when Creative Scotland, like many other public
bodies, is expecting its budgets to reduce and come under pressure in the next few years. As a
consequence we may fund fewer organisations in future.
We do not know at this stage what future Regular Funding budgets will be, however we have
decided to open for applications now to enable enough time for the application, assessment and
decision-making process. We will not make final decisions prior to receiving budget confirmation
from the Scottish Government – currently expected in Autumn 2017.
We are asking applicants to submit three-year Business Plans covering the period April 2018 to
March 2021 in order to fully understand organisations and their ambitions and to help with our
own forward planning. Business Plans for a period shorter than three years will not be eligible for
support through the Regular Funding programme. Applicants should be aware that we expect
demand for Regular Funding will greatly outstrip available funding and we will not be able to
support every application.
Funding Agreements for each year will be subject to variation depending on our budget
settlements which are currently delivered on an annual basis. Any annual or in-year cuts may be
passed on to all organisations receiving Regular Funding.
Resilience and sustainability
We will seek to fund organisations which deliver artistic and creative quality with skilled, strong,
effective and connected leadership able to deliver excellence and generate high quality public
engagement. In a challenging budget context, we encourage organisations to innovate to
build resilience and help ensure future sustainability. Applicants should reflect on their current
organisational models and focus on consolidating and protecting their core strengths, both
through their own delivery and through working in partnership with others.
The criteria in the guidance and application form are shaped by this context and drawn from
Creative Scotland’s ambitions, connecting themes and strategies. Demonstrating how you will
meet these criteria will enable us to understand the contribution that your organisation will make
to the delivery of the 10-year plan within this changing environment.
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Section 2:
What is expected from Regularly
Funded Organisations (RFOs)
This section is provided to help you understand more about what is expected of RFOs and help
you decide if it is right for you to apply for Regular Funding at this time. Being an RFO requires
you to strive for best practice within your field and carries significant reporting requirements as
follows:

Vision and Purpose
All RFOs are expected to have a clearly defined vision and purpose that expresses why the
organisation exists, what it plans to achieve and who benefits from its activity. Across the
network of RFOs we expect to fund a wide variety of organisations which deliver a wide range of
artistic and creative work for and with people across Scotland.

Contribution to our Ambitions
All RFOs will make a strong contribution towards delivering the outcomes of Creative Scotland’s
ambitions, focussed on Excellence and Experimentation and Access and Enjoying Creative
Experiences, as set out in Creative Scotland’s 10-year plan. We welcome contributions to the
other three ambitions (which focus on Place; Skills and Leadership; and International) as relevant.
We do not expect all RFOs to deliver equal emphasis across all five ambitions.

Contribution to our Connecting Themes
RFOs are expected to embed each of our four connecting themes across their organisation
and its work. These are: Equalities, Diversity and Inclusion; Creative Learning; Digital; and
Environment. Organisations should clearly outline how their work will help deliver the outcomes
set against each of the connecting themes in their Business Plans.

Contribution to the development of the sector
The network of RFOs should demonstrate how well they contribute to overall sector
developments in relevant art forms or areas of creative practice. Examples of this could include
an organisation’s role in delivering:
• high quality art form or creative development
• professional development programmes
• socially inclusive artistic or creative programmes
• imaginative creative learning programmes
• new collaborative business models designed to generate more efficient working methods
• innovative partnerships across the cultural, wider public, voluntary and private sectors
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Commitment to fair pay for artists, creative practioners and staff
We expect all funded organisations to pay industry standard rates when paying artists
and creative practitioners, and to support paying a Living Wage for staff employed by the
organisation.

Governance, management and leadership
Organisations must have effective governance and management systems in place, including
appropriate controls and strong committed leadership. Management structures should be
clearly defined, robust and fit for purpose, including demonstrating that Board members (where
applicable) and Senior Staff are suitably qualified and/or have appropriate experience. We expect
work programmes to be clearly set out, with responsibility for each area of work identified,
including relevant delivery by any partner organisations. We are also interested in what measures
have been put in place to ensure that partnerships can thrive.
Artistic visions of organisations are unlikely to be achieved in the absence of sound management
and good governance. For guidance on current good practice, our guide Care, Diligence and Skill
which is currently being updated and will be available on our website in late 2016.

Financial health
Organisations should have appropriate audit and financial controls in place. Organisations should
also be able to evidence a track record of attracting income from sources other than Creative
Scotland, and demonstrate that they have plans in place to maintain the organisation in good
financial health across the funding period 2018-21.

Equalities, Diversity and Inclusion (EDI)
Organisations should clearly demonstrate a commitment to EDI across their structure and work.
This should include the diversity of Boards (where the organisation has a Board), leadership
and governance, staff and volunteers, artistic and creative programmes of work. We also require
a positive commitment to diversifying engagement with audiences and participants. Funded
organisations will be required to provide an Equalities, Diversity and Inclusion Action Plan or
state their commitment to developing one by March 2019.

Reporting requirements
RFOs are required to provide substantial statistical data on an annual basis, covering a number
of areas including employment, finance, environment, EDI, audience demographics and activities
delivered. For reference, the current Annual Statistical Survey for RFOs can be downloaded as
an Excel file from our website. Please note that we are continuing to look at ways to monitor
the benefits delivered through the work of RFOs and will expect the network to work with us to
implement any changes to annual monitoring, as appropriate. RFOs should also provide quarterly
updates for their Lead Officer, share all Board and Committee Papers, and invite their Lead
Officer to experience and review their work and observe Board meetings.
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Section 3:
How to apply
Regular Funding process and timeline at a glance
November 2016:
Guidelines and Application Form published

December 2016 – February 2017:
Information Sessions
(please see Section 6 for further details)

16 January 2017:
Regular Funding opens for applications

3 April 2017:
Deadline for applications

April 2017:
Stage 1: Checking for eligibility and completeness

May – July 2017:
Stage 2: Specialist officer assessments;
Stage 3: Specialist team discussions

July – September 2017:
Stage 4: Scenario Planning/Balancing the Network

Autumn/Winter 2017:
Stage 5: Approval by Creative Scotland’s Board
Stage 6: Announcement of decisions
Announcement of the awards will follow the announcement
of the 2018/19 budget by the Scottish Government.
We anticipate that this will be between October and
December 2017.
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What do you need to submit?
You are required to provide the following three parts to your application:
Part 1: A three year Business Plan
Part 2: A completed application form
Part 3: All relevant supporting documents from the Document Checklist on page 4 of the
application form
You must submit the materials outlined above and ensure that your application form is complete,
signed and submitted by the deadline of 3 April 2017. We will not accept late or incomplete
applications.
It is your responsibility to ensure that you have submitted everything required and to ensure that
all information is accurate, especially that all figures across your application form, budget and
financial pro-forma match. Failure to do so may impact on the eligibility of your application or its
progression to assessment.

Who can apply?
The following types of organisations can apply:
Registered Charities

Registered charities and other non-profit making organisations
based in Scotland and undertaking activity related to the arts, screen
and creative industries.

Artists’ Groups

As long as you already have an appropriate management structure
in place, a written constitution that clearly demonstrates that you
are a not-for-profit organisation, and have dedicated UK banking
arrangements.

Companies Limited
by Guarantee

You should clearly demonstrate that your programme of work
will promote the public good and will not be solely for private or
commercial gain.

Consortia

One of the organisations must take the lead and assume
responsibility for managing the application and any funding award
made. Once we have made an award, you cannot change the lead
organisation to which the funding has been paid without the prior
written consent of Creative Scotland.
All consortia that are successful in applying for funding must provide
a legally binding partnership agreement.

Cultural and Leisure
Trusts and Local
Authorities

Organisations that manage venues or deliver services in the
arts, screen or creative industries in Scotland on behalf of Local
Authorities.
Cultural and Leisure Trusts, and Local Authorities, must demonstrate
in their application that the funding they are applying for is
additional and not a substitution for their own resources.

Community Interest
Companies

CICs must be registered at Companies House and we would expect
to see provisions in the articles or memorandum of association that
prohibits the distribution of profits or other assets.
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Who cannot apply?
You will not be eligible to apply for funding if:
• You are applying for activities that are not directly related to the arts, screen or creative
industries
• You are applying for funding for activities that do not mainly benefit artists, creative
practitioners, audiences or participants in Scotland
• You do not have a registered address within Scotland – other than in exceptional
circumstances when you deliver a clearly demonstrated benefit to the people of Scotland
(e.g. an organisation which has a UK wide remit and a dedicated Scottish office, but the main
registered address is outside Scotland)
• You are a Company limited by shares – the only exception to this is where it can be proven that
any profits cannot be paid to shareholders
• Your organisational structure allows you to pay any profits made to members or shareholders
or you are applying for funding for activities that are aimed at making a profit to be distributed
to members or shareholders
Please note – Regular Funding is only open to constituted organisations. Applications are not
accepted from individuals or unconstituted groups

How much can you apply for?
The minimum amount you can apply for through Regular Funding will be £150k over three years
per organisation/consortium. There is no maximum amount, but given the limited resources likely
to be available, please be realistic about the amount you are requesting from Creative Scotland.
The budget may comprise a mixture of Scottish Government and National Lottery funding.

When can you apply?
• We will accept applications from 16 January until 3 April 2017.
• A copy of your three year Business Plan, completed application form, and relevant documents
from the document checklist must be submitted in one batch by email no later than 3 April
2017 to: regularfunding@creativescotland.com
On submission you will receive an email notification of receipt. We will not accept late
applications.
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Section 4:
Application Criteria and Guidance
This section outlines our criteria for Regular Funding, and helps explain what we are looking
for in your application. Please read this section in conjunction with the application form and
appendices.

What are the key criteria for Regular Funding?
We will assess your application against the following criteria:
1. How well you contribute to the Ambitions – particularly our Ambitions for Excellence
and Experimentation, and Access and Enjoying Creative Experiences.
2. How embedded the Connecting Themes – Equalities, Diversity and Inclusion, Creative
Learning, Digital and Environment – are in your plans
3. Your track record and the quality of your work
4. How well you approach:
Contributing to the development of the sector and other policy areas
Governance and management
Paying artists, creative practitioners and staff
Ensuring financial health

How will you show us that you meet our criteria?
The main focus of the application and our assessment process will be on the information
you supply in your Business Plan and we encourage you to take the time to present a clear,
considered and detailed plan for the three years of the funding programme.
The application form is designed to enable you to give us a brief summary, with specific
questions asking you to explain how you meet the criteria.
When answering the questions in the application form, please ensure that you signpost the
relevant pages in your Business Plan or supporting materials where we can find the detailed
evidence.

Part 1 – Business Plan
Whilst we expect that you will already have a Business Plan, there are specific elements which
we require you to include, such as information about your planned programme of work, your
financial plans and management, your governance and your commitment to things such as Fair
Pay for artists and creative practitioners. Please read our guidance on the detailed information
we want to see in your Business Plan, in Appendix 1.
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Part 2 – Application Form
This section sets out what we are looking for in each section or question of the application form.
Regular Funding specific questions
Each answer in this section should clearly reference the specific relevant section(s) in your
Business Plan where further details are set out. We will use the evidence which you point to in
your Business Plan and application information to assess how well you have met each criteria.
Question 1. Please describe what your unique contribution will be to the art form(s) or creative
area(s) in which you work. Please also outline how your organisation’s work will also contribute
to your sector as a whole?
We are seeking to understand how different organisations contribute in different ways to their
sector. Your answers should clearly outline what your organisation’s contribution is and the
activity which will deliver that contribution. Examples of this could include:
• art form or creative development
• exploring and implementing cooperative and collaborative models that create efficient
working methods
• delivery of programmes that are shaped by communities
• delivery of professional development programmes.
Question 2. Only if applicable, please outline how your organisation’s work will contribute
to any areas outwith your sector.
Please only answer this question if it is applicable to your organisation’s work. If it does not
apply, please state N/A in the application form.
We are looking for anything which your organisation delivers that contributes to wider society,
such as education, health, the environment or justice. An example may be that you are working
with partners outwith the arts, screen and creative industries sectors, or delivering in different
settings, not associated with your sector.
Question 3. Please outline any research, evaluation or consultation you have undertaken to
inform the creation of your plans.
We are interested in finding out what, if any, evidence you have used to inform the development
of your Business Plan and whether or not you have consulted with others in the development of
your work.
Question 4a and b: Contribution to Ambitions
When applying for Regular Funding you are required to demonstrate how you will meet the
first two Ambitions of the five Ambitions set out in Creative Scotland’s 10-year plan: Unlocking
Potential, Embracing Ambition. If applicable, you can then choose to outline how you will
contribute to any or all of the remaining three Ambitions.
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The ambitions are:
Ambition 1 – Excellence and experimentation across the arts, screen and creative industries is
recognised and valued (required)
Ambition 2 – Everyone can access and enjoy artistic and creative experiences (required)
Ambition 3 – Places and quality of life are transformed through imagination, ambition and an
understanding of the potential of creativity (optional)
Ambition 4 – Ideas are brought to life by a diverse, skilled and connected leadership and
workforce (optional)
Ambition 5 – Scotland is a distinctive creative nation connected to the world (optional)
Clicking on each Ambition above will take you to a summary of the priorities and outcomes for
each, on our website. You should use the sections under each ambition headed “What does
success look like” to answer this question. We do not expect you to address every outcome
under each ambition you will contribute to. Please select and clearly highlight which of the
outcomes you will be addressing through your work and then signpost to the detail in your
Business Plan.
Question 5: Contribution to connecting themes
You must demonstrate how you will contribute to each of the connecting themes. Separate
guidance has been provided for each of the connecting themes in Appendix 3 which sets out the
outcomes and criteria that you must meet.
The connecting themes are:
•
•
•
•

Equalities, Diversity and Inclusion
Creative Learning
Digital
Environment

Data
The final section of the application form asks you to provide us with data and information about
your proposed programme of work. This will help us understand the planned focus and reach of
your work and assist us in creating a balanced network of organisations across Scotland.
Equalities, Diversity and Inclusion data
By ‘specific focus’ through your programming we mean projects or productions where these
groups or their culture(s) are central to the content of work, rather than simply instances where
people from these groups were involved.
Further information and definitions about each of the groups can be found on the Equality and
Human Rights Commission website.
Looked after children and young people are as defined by the Children (Scotland) Act 1995) and
care leavers as defined by the Children and Young People (Scotland) Act 2014. For more detail
visit the Scottish Government website.
Projected engagement figures
Please give your best estimate for each of the applicable categories. Only give us figures for the
categories which apply to the work which you will be undertaking. If it does not apply, simply
write N/A.
Please do not assume that high numbers will mean a stronger application. It is the quality of the
experience, as well as the number of people engaged, that we will consider in our assessment.
Reach and Delivery
These questions are being asked so that we can understand the national or international reach of
your organisation. In this section, we are also asking you to list the Local Authority areas that you
propose to directly work in.
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The focus of your work
We are asking you to give us your best estimate about how much of your work will focus on
each of the categories listed. Please cross the box with the nearest estimation of the proportion
of your work in each of these areas. It will not be detrimental to your application if you are not
delivering across all of these categories.

Part 3 – Document Checklist
Please use the document checklist on page 4 of the application form to submit the following.
To see details of the formats we would like to receive the information in, go to:
www.creativescotland.com/funding/preferred-formats
Evidence of the quality of your work
We are looking for examples that show the quality of your work. Due to the varied nature of
activity carried out across art forms, creative areas and in a range of different settings ‘work’ can
mean:
• the direct production and presentation of artistic or creative work for public audiences
• creative approaches and activity that supports the development of the sector, which may
be aimed at specific audiences such as participants or professional peers
Examples of the quality of your artistic or creative work can be provided through a combination
of the following. Please provide examples from the last three years that will enable
you to demonstrate a track record and to highlight recent work:
• web links to examples of your work online (up to three)
• short letters or extracts from reports or correspondence that endorse the quality of your work;
ideally these should be from impartial sources outwith your organisation (up to two)
• responses to your work from audiences or participants; these may be drawn from feedback
relating to particular artistic productions and/or from your evaluation of particular creative
activity (up to two)
• independently published critical writing about your work and its engagement with audiences
or participants (up to two articles, features or reviews).
Organisations currently receiving Regular Funding should note that this evidence cannot include
any Reviews which have been completed as part of Creative Scotland’s Artistic and Creative
Review Framework. This is to ensure a fair and consistent process for all applicants.
Equalities, Diversity and Inclusion
Please provide a copy of:
• Your Equal Opportunities Policy
• Your Equalities, Diversity and Inclusion Action Plan or a clear statement to developing a plan
by March 2019. See the EDI Action Plan Toolkit for guidance about what will need to be
included in your action plan
• Your Child Protection Policy or Protection of Vulnerable Adults Policy. This is optional and
should only be submitted if you will be working with children and young people or vulnerable
adults. See Creating Safety for guidance about creating a Child Protection Policy
Financial
Please provide a copy of:
• Your budget for April 2018 – March 2021, showing each financial year separately with
accompanying narrative in the financial section of your Business Plan
• A completed financial pro-forma.
We have provided a financial pro-forma for you to record the information we require (see
Appendix 2). Please complete both the “income/expenditure” and “cash-flow” tabs on the
pro-forma.
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• Your statutory accounts: For Companies (including Community Interest Companies (CICs)) this
should be the latest annual reports and accounts that you have filed at Companies House or, if
a Scottish Charitable Incorporated Organisation (SCIO), are filed with OSCR.
Your most recent management accounts if you have them. These do not need to be prepared
especially for us.
• for Consortia and Artist’s Groups – if you are not a legally constituted partnership, then ideally,
every partner should submit their accounts according to the financial section above. At the
very least, the lead organisation should submit their accounts.
Governance
• Your current memorandum and articles of association and your constitution or equivalent legal
documentation
• For an existing consortium, including Artist Groups, applicants must provide a copy of their
legally binding partnership agreement and letters of commitment from all members
• For a proposed consortium, applicants must provide letters of commitment from all members.
A legally binding partnership agreement will only be required if a formal offer of award is
made by Creative Scotland

How will we assess your application?
We will assess your application using the information provided in your Business Plan, application
form and application information. We will also draw on our knowledge of other funding
support which you may have received from Creative Scotland, comments from Specialist Teams
within Creative Scotland and, where relevant, comments from external partners, such as Local
Authorities, to inform our decision making.
Contribution to the development of the sector and other policy areas
We will use your answers to questions 1 and 2 and the information in the relevant sections of
your Business Plan to assess this. We will be looking for a clearly set out contribution to your art
form or creative area, to the sector as a whole and beyond, as appropriate. We will be looking for
clear evidence that you are contributing at a level which strategically supports the development
of the art form, creative area and sector as a whole.
Contribution to Ambitions
We will use your answers to questions 4a and 4b in the application form and the relevant
information you signpost us to in your Business Plan. We do not expect individual organisations
to focus equally on every outcome under each Ambition, however our final funding decisions will
reflect our commitment to ensuring that there is a good spread and balance across the overall
RFO network. You will therefore be assessed on how well you meet the outcomes which you
have selected.
Contribution to Connecting Themes
We will use your answers to question 5 and the relevant information which you signpost us to in
your Business Plan. You will be assessed on how well you meet the criteria for each Connecting
Theme. We do not expect every organisation to deliver equally well across all Connecting
Themes, but you should tell us how you will meet the criteria, both through what you are
currently delivering and your plans for any future development.
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Quality of your work
We will assess the quality of your artistic and/or creative work by considering the examples
you have provided, your proposed work programme, and evidence you have presented in your
Business Plan. We will seek to understand these in relation to the level of relative risk involved in
planning, programming, and delivering the work.
Track record
We will assess your track record based on information you have supplied in your Business
Plan and examples of previous work, and consider if you have the experience to deliver the
programme of work outlined in your application.
Governance, management and leadership
We will use the current memorandum and articles of association and your constitution
or equivalent legal documentation, details of your Board (where applicable) and Senior
Leadership and information contained under the “Governance and Leadership” and “Delivery
and Management” sections in your Business Plan. We will also assess whether your overall
work programme is realistic and deliverable and take into account information which you have
included in your Risk Assessment, including the SWOT analysis done as part of your Business
Plan.
We are looking for a robust organisational management structure, with diverse and
appropriately experienced people in place, both at Board and Senior Leadership level. Roles
and responsibilities should be clearly outlined for the delivery of each aspect of work. Clear
management structures should be in place for delivery of the programme of work, financial
management and reporting.
Commitment to fair pay for artists, creative practitioners and staff
For this, we will use the information in your budgets and Business Plan. Creative Scotland is
committed, through any activities we support, to ensure that artists and those professionals
working in the creative community are paid fairly and appropriately for their time and effort. We
would therefore ask that all organisations seeking Regular Funding be clear about the costs you
allocate in your budgets for paying the people involved in delivering your work.
When working with artists and creative professionals, we would encourage applicants to
reference relevant industry standards on rates of remuneration – such as those outlined by the
Musicians Union, the Scottish Artists Union, EQUITY, BECTU, or the Writers Guild. With regards
to your own staff, as a minimum, we would expect all RFOs to commit to pay a Living Wage,
according to the Living Wage Foundation, to all core workers.
We would encourage all organisations to provide pay policies or clear statements that describe
how they aim to support and ensure fair pay for artists, creative practitioners staff and other
creative professionals they work with. Creative Scotland intends to publish further guidance on
this subject in early 2017.
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Financial health
We will use your financial pro-forma, budget and financial management section in your Business
Plan to assess this. We will also use information which is contained within your Risk Assessment
and SWOT analysis and information about how you will financially manage your organisation.
As a public funder we have to check that applicant organisations will be in reasonable financial
health for the proposed period of funding.
We will look at:
•
•
•
•
•

Income and cost trends
Restricted and unrestricted reserves levels
Cash levels
Levels of deficit or surplus
Other items that may affect financial sustainability

We will look at these in conjunction with your supplied accounts and will assess your
organisation in terms of its financial sustainability risk as high, medium or low.
The financial pro forma is not a replacement for the budget section of your Business Plan but
is a standardised way for us to assess each organisation’s financial health. We will check that
the financial pro-forma and the Business Plan financial information agree so that we have a
joined-up view of your organisation’s plans, how much it will cost, how it is likely to be funded
and its likely financial health over the whole proposed period of funding 2018-21. We will also
consider how you have planned your income and expenditure for this funding period alongside
your management accounts for this current year (where relevant). We do not have a required
reserves policy, as it will be specific to the circumstances of your organisation however, many
organisations recognise the benefits of building reserves to help improve their overall resilience.
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Section 5:
Decision making process
This section sets out each stage of the assessment and decision making process, who will be
involved in each stage and what will happen.

Stage 1: Checking for eligibility and completeness
Once your application has been submitted, our funding team will check applications for eligibility
and completeness, and log them onto our system. It is important that either the Lead Contact or
the Secondary Contact are available during this period, as further information or clarification may
be required.
Please note it is your responsibility to ensure that you submit all required material listed in the
‘What do you need to submit’ in Section 3 of this guidance. Please use the document checklist in
your application form to help you do this.
At this stage, if your application is not found to meet the eligibility criteria for Regular Funding,
it will not be assessed. You will be notified of this, and the reasons why, by email.
Applications submitted without all the required materials and documents will be considered
incomplete and ineligible to proceed. In this case you will be notified by email that your
application is incomplete. You will be given a fixed period to submit the missing materials. If you
fail to submit the requested material within the timeframe specified, your application will be
considered ineligible and will not be assessed.

Stage 2: Specialism Officer assessments
All complete and eligible applications will be assessed by specialist Creative Scotland Officers.
We will only contact you during this stage if we need clarification on any of the information you
have provided. We will not seek any new or additional information. Please note it is still possible
at this stage that an application can be found to be ineligible. If this is the case, we will notify you
of this decision, and the reasons why, by email.
We may share the information in your application with the Local Authority in which you are
based, or are planning to work in, and ask for their comment, especially if you are expecting
financial support from them.

Stage 3: Specialism Team discussions
The third stage will be undertaken by Specialism Teams within Creative Scotland responsible for
each art form or creative area. They will take into account: the Business Plan, application form
and supporting materials; Stage 2 assessments of individual applications; our knowledge and
expertise, Creative Scotland strategies and sector reviews. We will consider applications on their
own merit and within the strategic context of their art form or creative area. Some applications
may have been assessed as not having sufficiently met the criteria and would not be expected
to progress beyond this stage. Those which have been assessed as meeting the criteria will be
discussed by Specialism Teams who will then make recommendations about which applications
should be prioritised at this stage.
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Stage 4: Scenario Planning/Balancing the Network
Creative Scotland’s Leadership Team and Specialism Leads will be involved in this stage. We
will consider all recommended applications from Stage 3 holistically and, from the anticipated
budget available, select organisations which will cover the broadest network across sectors,
specialisms, and geographic areas.
Our aim in balancing the network will be to establish the best possible range and mix of
organisations able to contribute to the delivery of our published 10-year plan, Ambitions and
Connecting Themes. To achieve this we will use our knowledge, expertise and professional
judgement based on an overview of Scotland, the sectors and applications before us. We will
also take into consideration the following:
• Diversity – The network of RFOs must reflect the diversity of contemporary Scotland. Our
unique history provides us with a range of rich and diverse cultures and communities. We want
to create the conditions in which a breadth and range of artistic and creative experiences are
available to everyone
• Range of art forms, creative areas and roles – We want to support a range of art forms and
creative practices. Some organisations may not directly produce or present art or creative
work, but they play strategic roles (for example supporting professional development,
development of audiences, markets or opportunities.)
• Size and type – We want to support a mix of sizes and types of organisations. This includes a
mix of large and small organisations which support art forms or creative practices, including
those which pioneer innovative practice. We anticipate the network will include a range of
organisations, including building-based organisations, touring and commissioning companies,
development and support organisations, venues and organisations working through creative
technology
• Geographical spread – We want to support a network of RFOs that has the capacity and reach
to support the development of the arts, screen and creative industries and which engages
people across the whole of Scotland
• Financial health – We will fund organisations which are in different positions regarding
financial health, but we will ensure that there is an appropriate balance across the network
With finite resources, we will be unable to support all applications which have been assessed as
fundable, nor support every recommended organisation at the level requested.
As we will still be awaiting budget clarity from the Scottish Government at this stage, we
will consider a number of financial scenarios as part of developing a balanced network. As a
conclusion to this stage, the final network and proposed grant amounts will be recommended to
the Board for approval, once budget certainty has been provided.

Stage 5: Approval by Creative Scotland’s Board
This stage involves the Creative Scotland Board. A full list of applications and the finalised list of
recommended awards from Stage 4 will be considered by the Board and a final list of successful
applicants will be decided. Applicants will be notified of the Board’s decision by email as soon
as possible, following the announcement of the draft Scottish Government budget for 2018/19
onward which we anticipate will be between October – December 2017.
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Stage 6: Announcement of decisions and awards process
All applicants will be notified by email to the named applicant/lead on the application form.
For those applications that are successful, any decision to offer funding will be conditional and
subject to:
• Discussion and finalisation of a detailed contract, called a Funding Agreement, which may
include specific conditions. Funding Agreements will agree expectations and define the
measures of success.
• In some cases where an organisation has been successful in applying for funding but a high
level of risk in an aspect of their application has been identified (e.g. because of the need to
secure matching finance, the availability of appropriate managerial or artistic skills etc.), we
will use the Funding Agreement to define how we will work with that organisation to mitigate,
minimise or remove the identified risk.
• For consortia, a signed partnership agreement will be required. It is one of our standard terms
and conditions of funding that any organisation with which we have a Funding Agreement
cannot subcontract any of the agreed activities/work to other organisations without our prior
written agreement. If we award funding to a lead organisation wishing to work with partner
organisations, we must approve a partnership agreement between the lead organisation and
the other partners involved in the project. If you are successful we will provide broad guidance
on what your partnership agreement should include, but we recommend that any partnerships
seek their own legal advice, if necessary
We anticipate that Agreements will be negotiated between January and March 2018 and come
into effect from 1 April 2018 with the first payment being released to successful applicants in
mid-April 2018. Agreements will then be renewed annually and will be contingent upon Creative
Scotland’s available budget. You will be assigned a Lead Officer, who will be your contact point
for the duration of the funding period.
For those eligible applications that are not successful, we will provide an explanation of why you
have been unsuccessful in the email informing you of the Board’s decision. You will also have the
option to:
• See the individual assessment of your application and
• Request a feedback meeting with Creative Scotland staff
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Section 6:
Further advice and information
If you have any questions regarding this Guidance or the application process, you can refer to the
FAQs section on our website, which will be updated regularly throughout the application stage
of the RFO process.
We will also be running a series of information sessions during the period December 2016
– February 2017, providing an opportunity for potential applicants to find out more about
the Regular Funding process. If, having read the guidance, you want to find out more about
Regular Funding, we would encourage you to attend one of these events. We expect to
announce details of the dates, times and locations of these events in November 2016. If you
would like us to email you these details once they are confirmed, please let our Enquiries
Service know.
If you have any general enquiries about the application process, Guidance or Application Form,
please contact our Enquiries Service:
Email: enquiries@creativescotland.com
Telephone: 0845 603 6000
Lines are open 10am-12pm and 2-4pm, Mon – Fri, and voicemail outwith these hours.
If you want us to call you back, then send us a message with your number and we’ll arrange a
time to call you.
Web: You can send us a message via the Creative Scotland website
Twitter: Get in touch

@creativescots

Facebook: We are at www.facebook.com/CreativeScotland
If you are a deaf BSL user, you can access our services with the Contact Scotland-BSL
programme. Go to www.contactscotland-bsl.org/public for more information
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Section 7:
Complaints procedure
If you are not happy with the way we dealt with your application, you can access a copy of our
complaints procedure on our website.
Please note that you can only complain if you believe we have not followed our published
process when dealing with your application. You cannot use the complaints procedure to appeal
against the decision.

Section 8:
Freedom of Information (FOI)
Creative Scotland is committed to being as open as possible. We believe that the public has a
right to know how we spend public funds and how we make our funding decisions. You can see
details of our FOI policy, here.
We are listed as a public authority under the Freedom of Information Act 2000. By law, we
may have to provide your application documents and information about our assessment to any
member of the public who asks to see them under the Freedom of Information Act 2000.
We may not release those parts of the documents which are covered by one or more of the
exemptions under the Act. Please see the Freedom of Information website at www.foi.gov.uk
for information about freedom of information generally and the exemptions.
We will not release any information about applications during the assessment period, as this
may interfere with the decision-making process.

Section 9:
State Aid
State Aid rules are set by the European Commission (EC) for all member states. Ignoring the
rules can lead to the EC viewing the aid as unlawful and possibly subject to repayment by the aid
recipient. All of Creative Scotland’s income originates from public funds (Scottish Government
and National Lottery) and can therefore potentially be State Aid. Creative Scotland therefore
must be mindful of the State Aid regulations before awarding any funding or making any
commitments relating to payments.
Further details are available on the Scottish Government website here.
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Introduction
We expect that all organisations considering an application for Regular Funding will already
have a Business Plan, regularly refreshed, which can be used for a variety of stakeholders, not
just Creative Scotland. We do not expect that you will write a Business Plan specifically for
Creative Scotland as a result of this application process, except in the instances of a consortium
application.
Please provide all of the information outlined below. It can be in the order that makes most sense
to you, however please ensure all areas are covered. We acknowledge applicants will want to
shape individual plans according to their own business models. As a guide, we would expect
your plan to be no more than 30 pages long at a font size of no less than 11 point size, excluding
appendices.

Executive Summary
This should summarise your plan on no more than two pages.

Background
This section should provide a clear understanding of where your organisation is now in its
development. You should provide a brief history of your track record to date and a summary of
recent activity indicating levels of success or particular achievements.

Vision and Purpose
All Regularly Funded Organisations are expected to have a clearly defined vision and purpose
that expresses why the organisation exists and who benefits from its activity. If applying as a
consortium each organisation must provide their individual organisation’s mission/statement of
purpose, along with one for the consortium as a whole. This section should also include strategic
aims and objectives and how they will help you to develop towards achieving your vision. You
should also identify particular areas where you will focus on developing your organisation in
order to achieve your stated vision.

Equalities, Diversity and Inclusion (EDI)
Beyond your legal obligations, we expect you to demonstrate how EDI is applied throughout
your organisation, from governance to employment, in your planned activities and your
engagement with participants and audiences.
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Proposed Programme of Work
Please provide a detailed activity plan for year 1 (2018-19) of the Regular Funding period, and at
least an outline of the activities proposed for years two and three (2019-21).
You should lay out your proposed artistic or creative programme of work in the context of your
organisation’s aims and objectives, the general development of the particular art form(s) or
creative areas which you work with and the wider environment you work within. Please provide
key milestones set against each year, clearly identifying who is responsible for delivering them.
This should also set out how your programme will contribute towards Creative Scotland’s
ambitions (at least the first two, with the other three being optional) and connecting themes set
out in Creative Scotland’s 10-year plan.
Please also tell us about the following:
Audiences
• How you will develop your audiences and those taking part in your activities, how you will
reach your audiences and maintain your relationship with them and how you will deepen your
engagement with them. We consider the word audience to have a wide definition, embracing
the public, lifelong learners, individual artists, practitioners and partners
Strategic Partners and Collaboration
• Any strategic partnerships and collaborative opportunities that you are involved in or would
like to develop during the funding period 2018-21 of Regular Funding and how these would
strengthen your work and add value to our stated ambitions and connecting themes
Change, Sustainability and Resilience
• Any plans to implement change or development and how this will contribute to the
sustainability, consolidation or resilience of your organisation.
The application form requests specific quantitative data and information about your programme
of work, which must also be completed.

Evidence of Demand
Tell us about any work which you have carried out (evaluations or research) which substantiates
the demand for your programme of work. This can include any evaluation work which you have
undertaken, conferences or events which you have attended, information about audience figures,
box office information, any form of consultation or any research which you have undertaken
or accessed. This should establish a framework for understanding the sustainability of, and the
demand for, the programme of work being proposed.

Evaluation
Please tell us how you will evaluate the impact of your work, including how you will evaluate the
success of each of the key areas of your programme of work. You should include what it is you
will seek to measure and include a summary of evaluation methods that you plan to use.
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Governance and Leadership
We will want to see that you have both suitable management/governance structures and
reporting arrangements in place and a clear awareness of risks to the successful delivery of
your programme and appropriate means to mitigate these risks. Please outline the roles and
responsibilities of Senior Leadership and Boards and any relevant policies, such as recruitment.
Please also provide details of your Board and Senior Leadership as follows:
For all applicants – a list of current staff at Senior Leadership level within your organisation
For Companies Limited by Guarantee and Community Interest Companies (CICs):
• Directors of the Company (i.e. those that are registered at Companies House)
• A list of any trustees who are not Directors, if any
• If you are a company limited by guarantee then a list of your members
For Scottish Charitable Incorporated Organisations (SCIOs):
• A list of trustees
• A list of members (if applicable)
For Trusts and unincorporated organisations that are charities:
• A list of trustees
You should include evidence of the experience and qualifications of your Board (if applicable)
and Senior Leadership. If this is in the form of CVs or biographies, please include these as an
appendix to your Business Plan.

Delivery and Management
Show how you will effectively manage and deliver your proposed programme of work. This
should include details of who is responsible for each area of delivery and how progress against
your plan will be monitored. In addition, applications from consortia should demonstrate their
ability to work together effectively, detailing the roles and responsibilities of each partner.

Financial Management
Use this section to tell us about the quality of your financial controls, monitoring and reporting
arrangements and detail any previous experience of managing large-scale or multiple year
grants. Whilst we do not expect organisations to undertake sensitivity planning, however, if
there are major uncertainties in future plans, then you should tell us about them. Applications
from consortia should also demonstrate a clear and transparent financial relationship between
consortium members.
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Budgets
Your budget should clearly reflect the programme of work which you have set out in your
Business Plan.
We expect organisations to generate income from sources other than Creative Scotland and
your budget should clearly illustrate projected income levels from other sources, as well as any
assumptions you’ve made in calculating this income.
Your budgets should be comprehensive, appropriate and suitable for the scale and type of
programme of work being proposed during the three year funding period 2018-21. You should
show this alongside headline projections or a summary of your 2016/17 and 2017/18 budgets. You
can also include your 2015/16 budget.
You should set out as clearly as possible what each budget heading relates to and provide
accompanying explanation and narrative, where appropriate. Please also set out your income,
including the amount for which you are applying to Creative Scotland. You should take into
account inflation and the need to insure, repair or replace key assets.
Your budget should clearly identify how much you are applying for from Creative Scotland
within each of the three years 2018/19, 2019/20 and 2020/21. Given the limited resources likely to
be available, please be realistic about the amount you are requesting from Creative Scotland.
You do not have to apply for the same amount of funding in each year. However if you intend to
apply for a sum in any one year that is significantly different to any other year you should explain
the reasons why.
We expect organisations to generate income from other sources and your budget should clearly
illustrate projected income levels from other sources.

Commitment to Fair Pay for Artists, Creative Practitioners
and Staff
Please outline how you will be delivering fair pay for artists, creative practitioners and staff,
referencing industry standards where applicable.

Risk Assessment, including analysis of Strengths, Weaknesses,
Opportunities and Threats (SWOT)
Please provide us with a Risk Assessment outlining key areas of risk and any mitigating actions
you plan to take across all aspects of your organisation and its work. You should include a brief
SWOT analysis outlining your view of your strengths, weaknesses, opportunities and threats.

Capital projects
If your organisation is in the process of a major capital project or development for the period of
Regular Funding 2018-21, whether funded by Creative Scotland or not, please tell us about this in
the relevant sections of your Business Plan and Application Form. We would like to understand
the implications of the capital development on your planning, organisational development,
budgets and programme delivery.
Please note that Regular Funding will not support any form of large capital funding for buildings,
however, organisations applying for Regular Funding can include any small capital costs for
equipment, up to a maximum of £100,000, in their application and Business Plans, to help them
deliver the programme of activities during the regular funding period.
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Regular Funding 2018/19 to 2020/21: Financial Proforma Income, Expenditure, Cash Flow and Balance Sheet (1/2)
Organisation/Consortia Name:
Please complete the boxes shaded yellow - the boxes shaded grey will automatically provide totals
Hover over the description cell for each line to reveal a comments box which will give more detail on how to fill it in
Please include all numbers in £000's
If you input a net liabilities number in cells E55 or E56 please preface with Income and expenditure sections below relate to in-year accounting income and expenditure
Please ensure you also complete the Cash Flow proforma in the separate sheet of this workbook (see tabs at foot of document)
The month that your organisation's financial year ends (e.g. March)
Income

Key Assumptions/Comments

Income
Public : Local Authority
Public: Other
Public: Creative Scotland Regular Funding
Public: Creative Scotland Other
Private: Donations, Gifts and Legacies
Trusts and Foundations
Other Funding
Earned Income
Total Income

2016/17

2017/18

2018/19

2019/20

2020/21

£-

£-

£-

£-

£-

£-

£-

£-

£-

£-

2016/17

2017/18

2018/19

2019/20

2020/21

£-

£-

£-

£-

£-

£-

£-

£-

£-

£-

2016/17

2017/18

2018/19

2019/20

2020/21

£-

£-

£-

£-

£-

£-

£-

£-

£-

£-

Restricted income included in total income above
Expenditure

Key Assumptions/Comments

Expenditure
Artistic and Creative Programme
Administration
Building costs
Marketing and Communications
Other
Total Expenditure
Restricted expenditure included in total expenditure above
Income Less Expenditure (operating surplus/(deficit))
Capital

Key Assumptions/Comments

Capital Income
Creative Scotland
Other Public Bodies
Other Sources (including loan funding)
Total Capital Income
Capital Expenditure
Major Capital Projects
Other Capital Expenditure
Total Capital Expenditure
Balance Sheet
Reserves: Start of Year - restricted
Reserves: Start of Year - unrestricted
Total Reserves: Start of Year

Key Assumptions/Comments

£-
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Regular Funding 2018/19 to 2020/21: Financial Proforma Cash Flow (2/2)
Organisation:
Please completed boxes shaded yellow - the boxes shaded grey will automatically provide totals or draw numbers from other parts of the proforma
Please include all numbers in £000's
Cash Flow
Cash inflow
Public : Local Authority
Public: Other
Public : Creative Scotland Regular Funded
Public : Creative Scotland Other
Private: Donations, Gifts and Legacies
Trusts and Foundations
Other Funding
Earned Income
Capital Income (per Capital Section)
Total Cash Inflow
Cash outflow

0

Key Assumptions/Comments
2016/17

2017/18

2018/19

2019/20

2020/21

£-

£-

£-

££-

££-

££-

££-

££-

2016/17

2017/18

2018/19

2019/20

2020/21

Artistic and Creative Programme
Administration
Building
Marketing and Communications
Other
Costs related to Restricted Income
Capital Expenditure (per Capital Section)
Total Cash Outflow

££-

££-

££-

££-

££-

Net Cash inflow (outflow)

£-

£-

£-

£-

£-

Cash Balance (overdraft) at Start of Year
Creative Scotland Regular Funding Annual and Quarterly Phasing
Quarter 1

Quarter 2

2018/19
2019/20
2020/21

Quarter 3

Quarter 4

Total
££££-

Please do not request funding more than 4 months ahead of when you intend to spend it.
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Introduction
This appendix has been developed to provide additional guidance for applicants for Creative
Scotland’s Regular Funding programme. It aims to give further information on each of Creative
Scotland’s Connecting Themes, and offer advice on how an applicant can demonstrate that they
are embedding these themes across their organisation and the work they do.
Please note that it is an essential requirement for all applicants to show us how their organisation
will address these Connecting Themes in their Business Plans and application forms. Whilst it is
unrealistic to expect every organisation to be able to fully meet every criteria for each theme, we
still want you to tell us where you presently are in relation to each. Where you have particular
strengths or have best practice to share – then we want you to tell us. Equally, if you feel that
in other areas you are still developing your organisation, then we encourage you to use the
information contained within this document to help with your future planning.
Please note, this appendix must be read in conjunction with the Regular Funding Application
Guidance, Application Form and other appendices, all of which can be found on the Creative
Scotland website.
On our website you will also find further useful information and questions or points to consider
when developing your plans for each Connecting Theme. Links to each page can be found at the
end of each section.

73

CREATIVE SCOTLAND REGULAR FUNDING 2018-21 APPENDIX 3 CONNECTING THEMES GUIDANCE

03

1. Equalities, Diversity and Inclusion
What do we mean by Equalities, Diversity and Inclusion (EDI)?
EDI is about fairness and cultural entitlement. It is also about creating the conditions for excellent
art to be produced. Equality is about removing barriers, and diversity is about supporting and
reflecting different cultures in Scotland, enabling all artistic and creative voices to be heard.
Inclusion is about creating opportunities for people to work in, engage with, participate in, and
experience arts and creativity throughout the country.
Experience shows that organisations which embrace EDI are more successful creatively, as they
recognise the rich artistic and creative opportunities that diversity and inclusion offers, as well as
being more economically viable and sustainable. It makes good business sense to offer flexible
working environments, to diversify audiences and better reflect the changing population of
Scotland today.
We know that the arts, screen and creative industries in Scotland are not fully representative.
Organisations are not using all the resource available to them. We are not using all the resources
available to us, and are therefore not benefiting fully from diversity of experience. For example,
Boards tend to be homogeneous, the employment in our funded organisations of disabled
people and those from ethnic minorities is low and there are deep-rooted issues to be addressed
about the representation of women on stage, screen and in the games industry.

What are the legal frameworks around EDI that we all have to
comply with?
The Equality Act 2010 provides a comprehensive legal framework to protect the rights of
individuals and advance equality of opportunity for all. All organisations that provide goods,
facilities or services and all employers are subject to the Equality Act.
As a public body, Creative Scotland has a responsibility as part of the general duty under the
Equality Act 2010, to promote a fair and more equal society and show ‘due regard’ to:
• eliminate unlawful discrimination, harassment and victimisation, as well as other conduct
prohibited by the Act
• advance equality of opportunity between people who share a protected characteristic and
those who do not
• foster good relations between people who share a protected characteristic and those who do
not.
We share these responsibilities with the organisations we fund.
Further legislation supporting EDI objectives include the BSL (Scotland) Act 2015 and the Gaelic
Language (Scotland) Act 2005.

What is the key outcome for the EDI Connecting Theme?
Across the network of organisations that we will fund, the key outcome in relation to EDI is that:
The network of regularly funded organisations 2018-21 better reflects the diversity of Scotland
today.
To help us with this, your organisation should clearly embed equal opportunities in all aspects of
its delivery.
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What is the criterion for EDI?
How well is EDI embedded across all aspects of your organisation and its work?

How will we assess this?
We will use the information you give in the EDI section of the application form, under question
5, but more importantly we will look at your Business Plan and documents from the document
checklist. It is essential that your organisation is able to give evidence of how it is addressing EDI
and providing equal opportunities in practice. We will specifically look for:
• Where we can see EDI across all of your activities, including your artistic programme, staff and
working environments, management and board, audiences and participation, and buildings
and spaces.
• An EDI Action Plan that covers the funding period and each of the required sections outlined
in the EDI toolkit. You can find the toolkit on our website.
• If you do not presently have an EDI Action Plan, then we will look for a firm commitment to
develop one by March 2019.
• Realistic costs for access should be included in your budget, where appropriate. Creative
Scotland is committed to ensuring that as many people as possible can access the work
we fund. We encourage you to think about improved access provision and to check you are
doing all you can reasonably do to develop and sustain inclusive practice. Access costs are
non-artistic costs that specifically relate to enabling participation and inclusion and you can
include costs to make your activity accessible to a wide range of people – such as funding to
provide Easy Read exhibition interpretation, translators, captioned film or performance, BSL
interpretation, or ‘relaxed’ performances for people with autism or dementia.
Further information and points to consider can be found on the EDI section of our website.
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2. Creative Learning
What do we mean by Creative Learning?
The term creative learning covers lifelong learning and applies to a range of settings – anywhere
where learning takes place – in and out of formal education.
All cultural activity can inspire learning by its very nature. Artistic experiences can challenge
and influence how we respond to the world in reflective and imaginative ways. Creative
learning has huge benefits for individuals and society in terms of wellbeing, employability and
skills development. We are committed to increasing the quantity and quality of opportunities
for everyone to develop their full potential though the arts and creativity. We encourage
organisations to clarify and develop the reach, relevance and power of learning opportunities
they plan and deliver within and outwith, their organisations.

Creative Learning – a definition
Our definition of Creative Learning is as follows:
In the context of Creative Scotland’s remit across the arts, screen and creative industries, creative
learning takes place when arts and cultural activity leads intentionally to the development of
understanding, knowledge and skills.
This definition includes:
Learning in an art form; developing the attributes, skills and techniques that will lead to
increased mastery of that art form
Learning through an art form; using the attributes, skills and techniques of an art form to engage
and develop learners, primarily in another subject area
Creative Learning; developing the creativity skills of learners (open minded, constructively
inquisitive, able to harness imagination, able to identify and solve problems) and developing
creative approaches to learning.
Further clarification on the scope and characteristics of creative learning can be found in the
Creative Learning Review, undertaken by Creative Scotland during 2016. This is scheduled to be
published in late 2016.
In developing your Creative Learning activities, you may like to use, Is this the best it can be?
This is a new toolkit from Creative Scotland and ArtWorks Scotland to support continual
improvement in participatory practice and Creative Learning and can be found on the Creative
Scotland website.
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What are the key outcomes for the Creative Learning Connecting
Theme?
Across the network of organisations that we will fund, the key outcomes in relation to Creative
Learning are that:
1. Excellence and experimentation in creative learning across the arts, screen and creative
industries is understood, valued and developed.
2. Everyone in Scotland has the opportunity to experience high quality arts and creative learning.
3. Places and quality of life are transformed through the reach and application of creative
learning.
4. There is a workforce skilled in the leadership and delivery of creative learning and the
leadership and workforce across the arts, screen and creative industries has the opportunity
to share and develop their practice and expertise in and through creative learning.
5. Creative learning approaches and developments are showcased and shared internationally.

What is the criterion for Creative Learning?
How well is Creative Learning embedded across all aspects of your organisation and its work?

How will we assess this?
We will use the information you give in the Creative Learning section of the application form,
under question 5, but more importantly we will look at your Business Plan and documents from
the document checklist.
We will understand how well you have embedded Creative Learning through your organisation
by looking for:
• a clearly articulated vision and outcomes for creative learning in the connecting themes
section of the application form
• evidence that Creative Learning activity appears across a range of activity in the Business Plan
and is not limited to “education” or “outreach”. For example is Creative Learning reflected in
plans for programming, international work, staff development, evaluation, partnerships and
organisational development
• Clear and realistic costs are set out in your budget for the delivery of any Creative Learning
activities
• Your target participant groups for Creative Learning are identified (and detailed where
possible), with a clear rationale as to why you have chosen to work with these groups and
how they will be reached including planned partnerships. For example you may be planning
to work with schools, youth groups, teachers, looked after young people, professional artists
or older learners; in each case different partnerships will be required to effectively reach these
target groups.
Further information and points to consider can be found on the Creative Learning section of our
website.
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3. Digital
What do we mean by Digital?
The internet is the defining architecture of our age, and the use of digital tools and media is
increasingly pervasive in the way we communicate and share what it is to be human. Digital has
changed the way organisations operate, and this is keenly felt across the arts, screen and creative
industries where it has been both disrupter and enabler.
We are committed to supporting the arts and creative sectors to utilise all the benefits that
digital tools can bring. Using new digital tools and media can change and enhance the way
organisations run their operations, generate revenue, engage and broaden their audiences and
influence creative practice.
We recognise that Digital is used in different ways by different organisations. However, everyone
should have the capacity to take advantage of new technology and have the confidence and
skills to use an ever expanding range of tools to support participation and drive innovation.
During the decision making around the RFO portfolio in Autumn 2014 it was apparent that
digital engagement and leadership wasn’t articulated strongly in applications. The Scottish
Government’s ambition is for Scotland to be a world-leading digital nation by 2020. You can find
further information on the Scottish Government website. Central to achieving this is ensuring
that everyone has the access, motivation and skills required to participate fully in the digital
world. Organisations across the arts, screen and creative industries can play a significant role in
helping to deliver this vision.

What are the key outcomes for the Digital Connecting Theme?
Across the network of organisations that we will fund, the key outcomes in relation to Digital are:
• The production of world-class creative work that uses technology in imaginative new ways
• More organisations employing or working with technologists and programmers
• More organisations investing in the skills of their existing staff
• Digitally connected audiences who are able to engage with work in new ways
• More efficient, sustainable organisations
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What is the criterion for Digital?
How well is Digital embedded across all aspects of your organisation and its work?

How will we assess this?
We will use the information you give in the Digital section of the application form, under question
5, but more importantly we will look at your Business Plan and documents from the document
checklist. We appreciate that developing digital capacity will require new skills and resources
to be developed within organisations. We encourage you to consider how best to achieve this
within the context of your application for Regular Funding.
We recognise that not all organisations are currently able to deliver across all areas, but we
expect to see a commitment in your Business Plan to developing in these areas.
We’re interested in how digital tools and media can support and enhance your work and will
specifically be looking for:

1. Arts and creative practice
• Evidence that you are using or planning to use creative technology within your organisation’s
artistic practice or your organisation’s support of artistic practice
• That you are seeking to enhance your organisation’s skills base either through developing
relationships with technologists or through training
• That you are using digital tools to document and archive your organisation’s work

2. Engaging with and building new audiences
• That you have demonstrated how the organisation will use digital tools to connect and interact
with its audiences
• Evidence that your organisation will use digital tools to gather audience data and information
in order to understand audience behaviours and needs

3. Organisational efficiency
• That you are using digital tools to improve your organisation’s efficiency
• That you are using digital tools to network and connect your organisation with partners and
stakeholders
• That you demonstrate an understanding of how digital data can help your organisation to
understand its value and inform planning
Further information and points to consider can be found on the Digital section of our website.
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4. Environment
What do we mean by Environment?
We are committed to operating in an environmentally sustainable manner and will work to
ensure that individuals and organisations that we support do the same. In 2012 we developed
and published our Environment Policy, to guide all of our work.
On one level, this involves reducing our impacts on the environment, including our carbon
emissions (a legal requirement), resource use and waste streams. Many of these are measurable,
depending on circumstances. On another level, it can involve influencing others, be they
audiences, suppliers, other cultural organisations, networks and creative practitioners, or local
communities and businesses.

What are the key outcomes for the Environment Connecting
Theme?
Across the network of organisations that we will fund, the key outcomes in relation to
Environment are:
• Reduce the direct environmental impacts of our work
• Influence others on issues relating to the environments
Reducing direct environmental impacts
Like most activities, the arts, screen and creative industries have an impact on the environment,
but we recognise that the environmental challenges facing them are exceptionally diverse and
complex, reflecting the wide spectrum of activities undertaken. These may range from the
management of energy use in arts venues to the environmental impacts of international projects,
travel by audiences, or one-off unique productions.
There are now legal requirements concerning carbon emissions: the Climate Change (Scotland)
Act (2009) requires all public bodies, including Creative Scotland, to work to deliver the aims of
the Act and help reduce Scotland’s carbon emissions. We are required to report our emissions
annually and consequently have required Regularly Funded Organisations (RFO) to report their
emissions since 2015. Applicants for Regular Funding should therefore demonstrate in their
application how they will monitor their carbon emissions.
We recognise that this is neither easy nor straightforward, and have supported Creative Carbon
Scotland to provide advice and guidance to Scotland’s cultural organisations and practitioners,
including RFOs, to help them develop their expertise and monitoring systems.
Over time, we aim to see the arts, screen and creative industries show leadership in reducing
their environmental impacts and carbon footprint, and have sustainable behaviours embedded in
their organisations and their work, with the additional cost reductions that this can often bring.
Although there is an overarching aim to reduce carbon emissions, no targets are set for year-onyear reductions. The activity of arts and cultural organisations is not always continuous, so one
year’s programme may differ widely from another, with corresponding fluctuations in carbon
emissions.
Other environmental impacts besides carbon emissions are also important. Some aspects of
resource use and waste streams can be measured in terms of their equivalent carbon emissions,
others can nonetheless be monitored and reduced.
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Influencing Others
The arts, screen and creative industries influence the wider public through their communication
of ideas, emotions and values.
We are keen, to see how the arts, screen and creative industries use their influence, through
the work they produce and present, through the way in which they operate and through their
communication with their audiences, networks, and partners.

What is the criterion for Environment?
How well is Environment embedded across all aspects of your organisation and its work?

How will we assess this?
We will use the information you give in the Environment section of the application form, under
question 5, but more importantly we will look at your Business Plan and documents from the
document checklist. We will particularly look for:
• at any systems in place to measure your carbon emissions, any policies or plans for
environmental sustainability including reducing your emissions.
• a Board or staff member who has responsibility for or actively champions environmental issues
within the organisation and that there is a clear structure to address any issues.
• any opportunities where you are taking the opportunity to influence others with whom you
engage
Further information and points to consider can be found on the Environment section of our
website.
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Creative Scotland
Regular Funding Programme 2018-21
Application Form
Advice and Information
Please read the Regular Funding Application Guidance, Appendices and Terms and
Conditions of Award before completing this application form.
If you have any questions regarding this Guidance or the application process, you can refer
to the FAQs section on our website, which will be updated regularly throughout the
submission stage of the RFO process.
We will also be running a series of information sessions providing an opportunity for potential
applicants to find out more about the Regular Funding process. If, having read the guidance,
you want to find out more about Regular Funding, we would encourage you to attend one of
these events. We expect to announce details of the dates, times and locations of these
events in November 2016. If you would like us to email you these details once they are
confirmed, please let our Enquiries Service know.
Our Enquiries Service can help explain criteria and provide information on our full range of
funding programmes. However, they cannot comment on draft applications, business plans or
supporting documents.
You can contact our Enquiries Service on:
Email: enquiries@creativescotland.com
Telephone: 0845 603 6000
Lines are open 10am-12pm and 2-4pm, Mon – Fri. Voicemail is available outwith these hours.
If you want us to call you back, then leave a message with your number and we’ll arrange a
time to call you.
Web: You can send us a message via the Creative Scotland website
Twitter: Get in touch @creativescots
Facebook: We are at www.facebook.com/CreativeScotland
If you are a deaf BSL user, you can access our services with the Contact Scotland-BSL
programme. Go to www.contactscotland-bsl.org/public for more information.

Regular Funding Application Form 2018-21 v1

2

83

Alternative Formats, Languages and Access Support
Creative Scotland is committed to offering clear and accessible application processes and
programmes that are open to everyone. On request this information is available in alternative
formats including translations. We offer access support to disabled applicants, tailored to
individual requests. Support includes Sign Language Interpreters for meetings and scribing
support for dyslexic applicants. The Equalities Team can offer additional one-to-one support
to applicants with access requirements. Please note we will accept applications and
supporting materials which are written in English, Gaelic or Scots.
If you have any general enquiries about the application process, Guidance or Application
Form, please contact our Enquiries Service.

Key Information

Have you have read the Regular Funding Application Guidance,
Appendices and the terms and conditions of award before completing
this application form? (Delete as appropriate)

Yes/No

Do you object to receiving National Lottery funding for religious reasons?
(Delete as appropriate)

Yes/No

Creative Scotland will regularly communicate with all successful applicants
as part of their Funding Agreement. For all other applicants, from time to
time Creative Scotland, or an organisation working on our behalf, may
want to contact you for the purposes of research, or to provide you with
targeted information on our broader work. Please note that all information
gathered through research allows us to make continued improvements to
the service we provide.

Yes/No

Are you happy for us to contact you for these reasons? (Delete as
appropriate)
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Contact Details
Please note that all key correspondence will be made by email with the named lead contact
only so please ensure this information is correct and the lead contact is fully aware of the
details in the application.
CONTACT DETAILS
Name of Applicant Organisation
Trading Name of Organisation
Full Legal Name of Organisation (if
different from above)
Lead Contact Name, Position and
Email Address
Secondary Contact Name, Position
and Email Address
Address
Postcode
Telephone Number
Web Address

ABOUT YOUR ORGANISATION
Are you a registered company? (Delete as
appropriate)

Yes
No

If you are a registered company, please
provide your Registered Office address and
Company Number
If you are a registered charity, please
provide your Registration Number

Are you the lead organisation for a
consortium, group of organisations or
artists’ group applying together? (Delete
as appropriate)

Regular Funding Application Form 2018-21 v1
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If you answered yes to the previous
question, please list your partner
organisations

What type of organisation are you? (Please
pick the one that best represents your
organisation. Please type an X in the
relevant box in the right hand column)
We need this information so we can
determine if you are eligible to apply for
Regular Funding.

Registered Charity
Artists' Group
Company Limited by Guarantee
Consortium
Cultural and Leisure Trust

We also need the information so we can
monitor our decision making and report to
Scottish Government and the National
Lottery on the types of organisations we
fund.

Local Authority

What art form or creative area would you
use to categorise the work of your
organisation or consortium? (Please type
an X in the box in the right hand column).
If you work across more than one art form
or creative area, please select ‘Multi-art
form’ and then tick all each of the different
art forms involved.

Multi-art form

We need this information so we can ensure
that your application is assessed by a
Creative Scotland Officer with relevant
expertise. We also need the information so
we can monitor our decision making and
report to the Scottish Government and the
National Lottery on the range and type of
activities we fund.

Literature

Community Interest Company
Other (please specify)

Crafts
Dance
Design
Film / TV

Music
Theatre
Visual Arts
Digital
Other (please specify)
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Document checklist
The following information must be included as part of your application and will be used as
part of the assessment process. Please confirm that you have submitted all the application
material requested by Creative Scotland to help us in the assessment process. It is your
responsibility to ensure everything requested below has been submitted; failure to do so may
impact on the assessment of your application.
Part 1 – Three year Business Plan

Yes/No

Part 2 – Completed and signed application form

Yes/No

Part 3 – Relevant documents from the following list:
Evidence of your work in the combination set out in Section 4 of the
guidance

Yes/No

Equal Opportunities Policy

Yes/No

Equalities, Diversity and Inclusion Action plan (if you have one)

Yes/No/NA

A budget for April 2018 - March 2021, showing each financial year
separately with accompanying narrative

Yes/No

Financial Pro-forma (see Appendix 2)

Yes/No

A copy of your most recent year end statutory accounts OR your most
recent management accounts

Yes/No

Your current memorandum and articles of association and your
constitution or equivalent legal documentation

Yes/No

For an existing consortium or artists’ group, applicants must provide a
copy of their legally binding partnership agreement and letters of
commitment from all members to the programme of work applied for

Yes/No/NA

For a proposed consortium or artists’ group, applicants must provide
signed letters of commitment from all members to the programme of
work applied for. A legally binding partnership agreement will only be
required if a formal offer of award is made by Creative Scotland

Yes/No/NA

Child or Vulnerable Adult Protection Policy if you are working with
children and young people or vulnerable adults

Yes/No/NA
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Regular Funding specific questions
Further information about the criteria for each of these questions is in section 4 of the
Guidance.
1. Please describe what your unique contribution will be to the art form(s) or
creative area(s) in which you work. Please also outline how your organisation’s
work will also contribute to your sector as a whole?
(up to 500 words maximum)
Please state the specific sections in your Business Plan and application documents
where the relevant detail can be found.

Relevant section(s) of Business Plan:
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2. Only if applicable, please outline how your organisation’s work will contribute
to any areas outwith your sector (up to 500 words maximum).
If this question does not apply, please write N/A. Please state the specific sections in
your Business Plan and application documents where the relevant detail can be found.

Relevant section(s) of Business Plan:

3. Please outline any research, evaluation or consultation you have undertaken
to inform the creation of your plans (up to 300 words maximum).
Please state the specific sections in your Business Plan and application documents
where the relevant detail can be found.

Relevant section(s) of Business Plan:
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4a. Please give a summary of how you will contribute to the delivery of the
following two ambitions of our 10-year plan. It is a requirement that you
answer this question. Your answers should outline the activity which will be delivered
to meet the outcomes.
Please state the specific sections in your Business Plan and application information
where the relevant detail can be found.
In what ways will your work support the ambition to develop and promote excellence
and experimentation in the arts, screen and creative industries? (up to 500 words
maximum)

Relevant section(s) of Business Plan:

In what ways will your work enable us to achieve the ambition that everybody is able
to access, enjoy and take part in the arts, screen and creative industries? (up to 500
words maximum)

Relevant section(s) of Business Plan:
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4b. If your work contributes to any or all of the following ambitions, please give
a summary of how you contribute to their delivery. Responding to this question
is optional – you can choose which, if any of the following ambitions you will
contribute to. Your answers should give an outline of the activity which will be
delivered to meet the outcomes.
Please state the specific sections in your Business Plan and application documents
where the relevant detail can be found.
In what ways will your work address the ambition that places and quality of life are
transformed through imagination, ambition and an understanding of the potential of
creativity? (up to 500 words maximum)

Relevant section(s) of Business Plan:

In what ways will your work contribute to the ambition that Scotland has a diverse,
skilled and connected leadership and workforce across the arts, screen and creative
industries? (up to 500 words maximum)

Relevant section(s) of Business Plan:
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How will your work contribute to the ambition that Scotland is a distinctive creative
nation connected to the world? (up to 500 words maximum)

Relevant section(s) of Business Plan:
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5. Please give us a summary of how your work will contribute to the delivery of
the four connecting themes that underpin our ambitions.
Your answers should give an outline of the activity which will be delivered to meet the
criteria and outcomes which can be found in the connecting themes guidance in Appendix
3.
Please state the specific sections in your Business Plan and application documents
where the relevant detail can be found.
Creative Learning (up to 500 words maximum)

Relevant section(s) of Business Plan:

Equalities, Diversity and Inclusion (up to 500 words maximum)

Relevant section(s) of Business Plan:

Regular Funding Application Form 2018-21 v1

12

93

	
  
Digital (up to 500 words maximum)

Relevant section(s) of Business Plan:

Environment (up to 500 words maximum)

Relevant section(s) of Business Plan:
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Budgets and funding
What is the total three year budget of the
proposed programme of work?

£

What is the funding you require from Creative
Scotland over the three years?

£

%

What percentage is this of the total budget?
How much confirmed funding from partners is in
place?

£

How much earned income are you projecting?

£
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Data
In this section, we are seeking to obtain quantitative data about your planned work. We will
use it to understand the diversity and reach of the organisations which have applied. Further
information can be found in Section 4 of the Application Guidance.
EQUALITIES, DIVERSITY AND INCLUSION DATA
Will your work have a specific focus on any the following groups?
Please tick all boxes which apply.
Through your
programming

Through targeted
engagement or
outreach work

Through marketing
or audience
development work

Minority Ethnic

Children and Young
People
Disabled people

Faith / Religion

Gender group

Health / Wellbeing

LGBTI people

Looked After Children
and Young People
Care leavers

Older People

Refugees / Asylum
Seekers
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PROJECTED ENGAGEMENT FIGURES
Please provide your best estimate of the number of people you intend to reach in the
following categories, over the three year funding period. Please only complete the
sections which are relevant your proposed programme of work.
Performances
Number of productions / shows
Number of performances
Number of participants
Number of attendances
Exhibitions
Number of exhibitions
Number of exhibition days
Number of participants
Number of attendances
Screenings
Number of screenings
Number of participants
Number of attendances
Other public events
Number of events
Number of participants
Number of attendances
Learning and outreach participants
Number of early years (0-4 years old)
Number of children (5 - 12 years old)
Number of children (13 - 17 years old)
Number of young people (18 - 25 years
old)
Adult learners (26+)
Professional development opportunities for practitioners and individuals
Number of opportunities
Number of participants
Number of attendances
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REACH AND DELIVERY
Please detail the area(s) that your organisation will reach and where your work will be
delivered. Please only complete the sections which are relevant to your organisation
or proposed programme of work.
Do you consider your organisation’s reach to
be international (delete as appropriate)?

Yes/No

If yes, please explain (up to 100 words
maximum)

Do you consider your organisation’s reach to
be national, across Scotland (delete as
appropriate)?

Yes/No

If yes, please explain (up to 100 words
maximum)

Please detail any proposed Local Authority
Areas, outwith the Local Authority you are
based in, where your work will be delivered
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THE FOCUS OF YOUR WORK PROGRAMME
What proportion of your proposed work programme will focus on the following? Please tick all
boxes which apply.
None at all
Limited
Moderate
Significant
Whole focus
element
element
element
International
work
Please give
details
Scotland-wide
work
Please give
details
To Local
Authorities
outwith your
own
Please give
details
Delivering
Festivals
Please give
details
Touring
Please give
details
Gaelic
Language
Please give
details
Scots
Language
Please give
details
Traditional
Arts
Please give
details
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Statement of Acceptance
PLEASE STATE THE NAME OF THE PERSON WHO HAS COMPLETED THE FORM. THIS
PERSON MUST BE AN AUTHORISED SIGNATORY OF THE COMPANY, ORGANISATION
OR CONSORTIA APPLYING IN SECTION A.
THE FORM MUST BE COUNTERSIGNED, EITHER BY THE CHAIR OF YOUR BOARD,
CHIEF EXECUTIVE OR EQUIVALENT OF YOUR ORGANISATION OR A MEMBER OF
YOUR SENIOR LEADERSHIP TEAM.
I hereby confirm that the information in this application submission including the supporting
documents is true and correct and I acknowledge that it is my responsibility to inform you
immediately of any changes which could affect the interpretation or context of the
application, and I confirm I will undertake to do this.
I acknowledge that the terms and conditions of this application and any other information
supplied and discussed regarding this application, the assessment and decision making
process, or in connection with this transaction as a whole (“the Confidential Information”) is
and shall remain strictly confidential. I confirm that I shall not disclose to any third party or
make public the Confidential Information without Creative Scotland’s prior written approval.
I acknowledge that Creative Scotland will endeavour to keep all information provided
securely, but as a Public Authority in terms of the Freedom of Information (Scotland) Act
2002, may be required to disclose certain information under the Act. Where I stipulate at the
time of providing information to Creative Scotland that I believe the information should be
considered exempt from disclosure under that Act, and a request to Creative Scotland is
subsequently made for disclosure of same or all of that information, Creative Scotland will
endeavour to discuss such disclosure with me prior to making its decision. I do, however,
accept and acknowledge that the ultimate decision on disclosure rests solely with Creative
Scotland regardless of any prior statements or requests I have issued.
If any of the information I provide is classed as Personal Data under the Data Protection Act
1998 Act (the "Data"), I hereby consent that Creative Scotland may disclose said Data,
within and outside of the European Economic Area, for the purposes of producing and
submitting the aforesaid statistical information and reports or as otherwise required by law or
by any regulations and other rules to which we are subject.
I confirm that all cash and in-kind contributions from the company or organisation stated in
the funding plan section of this application form are correct and that I have the authorisation
to allocate the sums stated and I am responsible for ensuring that adequate resources will
remain available to meet these requirements. In the event of any changes to the sums
indicated I will provide a signed letter of confirmation.
I acknowledge that Creative Scotland is obliged to comply with Money Laundering
Regulations 2007 and the Proceeds of Crime Act 2002 and I will, if requested, provide ID
verification from any investor or myself, where appropriate, to meet compliance
requirements.
I acknowledge that once Creative Scotland has confirmed the Offer of Funding in writing (via
email) that Creative Scotland has the right to publicise their Offer of Funding on the Creative
Scotland website and through other Creative Scotland information channels. I understand
that Creative Scotland’s Offer of Funding does not place Creative Scotland under any
obligation to release funds until such time as all contractual negotiations are complete and
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Creative Scotland’s Conditions Precedent have been met and their Funding Agreements
signed off.
I confirm that I will not make any public statements (or allow others to do so on my behalf)
regarding Creative Scotland’s Offer of Funding until such time as Creative Scotland has
authorised and approved the form and content of any public statement.
I confirm that I have the power to accept the award under the conditions set out in the
Creative Scotland Guidelines and in this Application Form.
I declare that I have read and understood the Creative Scotland Guidelines, this Application
Form and the Conditions of Funding of Creative Scotland.
I hereby confirm that all staff and volunteers working with children, young people
or vulnerable adults will be members of the Protection of Vulnerable Groups
Scheme administered by Disclosure Scotland before the project begins. (Please
mark the box with an x or tick)

I hereby confirm acceptance of the above Statement of
Acceptance and all related documents. (Please mark the box with
an x or tick)
……………………………………………
Name of Authorised Person
……………………………………………
Position of Authorised Person
……………………………………………
Date

……………………………………………
Name of Counter signatory
……………………………………………
Position of Counter signatory
……………………………………………
Date

Please submit your completed application form and send
with all your supporting materials to:

regularfunding@creativescotland.com
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Equalities Monitoring
Please now also complete your Equalities Monitoring Form and email it along with your
application documents.
Creative Scotland has a duty under The Equality Act 2010 to monitor the applications we
receive and the funding we award. To do this we need to collect information which does not
directly relate to our assessment of your application. We include questions on age, gender,
ethnicity, disability, and sexual orientation - all defined ‘protected characteristics’ in The
Equality Act 2010. We also include a question on Gaelic language.
This information will not be used in assessing your application but it is important that you
provide this information to assist Creative Scotland’s reporting in line with the above act, and
to help us to improve our services. In providing your completed response with your Regular
Funding Application, you are giving explicit consent for us to use this data for statistical
reporting. The data is managed confidentially, is not personally attributable and is processed
in accordance with the Data Protection Act.
You can access the Equalities Monitoring form on our website.
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Fèisean nan Gàidheal
Financial Issues
Agenda Item: 4.2016.03
This report includes:

Action Required

Agenda Item: 3.2016.3(a)
Income and Expenditure 2016-17 with transactions to 31 October 2016

For Noting and Discussion

Agenda item 3.2016.3(b)
Current bank balances will be confirmed at the meeting

Verbal for Noting

Agenda item 3.2016.3(c)
Management accounts for the period to 30 September 2016, prepared by Mann
Judd Gordon

For Noting and Discussion

Agenda item 3.2016.3(d)
Grants pledged to Fèisean for 2016-17

For Noting

Anne Willoughby
Executive Manager
December 2016
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Fèisean nan Gàidheal Income and Expenditure 2016-17 with transactions to 31
October 2016
Agenda Item 4.2016.03(a)
INCOME

2016-17

PERIOD

ACTUAL

Core Grants

£ 342,949.00

£ 116,180.17

£ 249,555.00

Management Fees

£ 103,500.00

£ 30,333.33

£ 90,500.00

Grants Scheme

£ 200,000.00

£ 9,095.92

£ 182,601.00

Fèis Development Fund

£ 37,000.00

£ 1,691.67

£ 19,000.00

Annualised Hours

£ 10,000.00

£ 6,416.67

£ 10,000.00

Traditional Arts Small Grants Scheme

£ 35,000.00

£ 29,166.67

£ 28,610.00

Training

£ 10,000.00

£ 7,169.17

£ 7,500.00

Fèisgoil

£ 307,511.00

£ 200,053.58

£ 244,078.15

Blas Festival

£ 210,369.00

£ 60,375.00

£ 189,018.19

Other Earned Income

£ 16,000.00

£ 72,333.33

£ 6,901.48

Support Cèilidh Trails

£ 73,000.00

£ 12,891.67

£ 78,839.10

Gaelic Residential Events

£ 30,000.00

£ 5,250.00

£ 27,503.00

Gaelic Song-writing, Archiving, Innovations

£ 7,000.00

£ 5,775.00

£ 7,000.00

Showcase and International Opportunities

£ 15,000.00

£ 20,416.67

£ 5,000.00

Resources and Digitisation Programme

£ 31,500.00

£ 116,666.67

£ 15,100.00

Press/PR/Website Updates/Newsletter

£ 1,000.00

£ 11,666.67

£ 1,000.00

Fèisean Payroll Services

£ 0.00

£ 9,916.67

£ 1,962.00

Income still to be raised

£ 7,869.00

£ 21,583.33

£ 6,215.05

£ 1,437,698.00

£ 838,657.17

£ 1,170,382.97

TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries

£ 301,990.00

£ 176,160.83

£ 174,275.57

NIC Contributions

£ 29,000.00

£ 16,916.67

£ 13,569.93

Pension Contributions

£ 15,099.50

£ 8,808.04

£ 8,514.79

£ 0.00

£ 0.00

£ 1,962.00

Staff Travel, Accommodation & Subsistence

£ 21,000.00

£ 12,250.00

£ 14,182.11

Office Rent & Rates

£ 29,000.00

£ 16,916.67

£ 13,721.86

Stationery, Printing, Postage & Photocopiers

£ 13,000.00

£ 7,583.33

£ 6,172.55

Utilities

£ 14,000.00

£ 8,166.67

£ 9,424.57

Fèisean Services Staff Wages and NI

Board Expenses

£ 5,000.00

£ 2,916.67

£ 1,828.91

£ 11,000.00

£ 6,416.67

£ 5,715.00

Insurance

£ 8,000.00

£ 4,666.67

£ 556.49

Sundry Expenses

£ 2,500.00

£ 1,458.33

£ 1,115.63

Accountancy & Bank Charges

£ 6,597.50

£ 3,848.54

£ 6,639.81

Professional Fees

£ 3,000.00

£ 1,750.00

£ 1,570.30

Instrument Bank Maintenance

£ 2,500.00

£ 1,458.33

£ 1,705.60

Additional Support Needs/ Inter-Fèis Activities

£ 2,000.00

£ 1,166.67

£ 1,013.12

£ 10,000.00

£ 5,833.33

£ 2,376.60

Implementation of Child Protection Policy

Capital Expenses
PROGRAMME COSTS
Grants Paid Out

£ 200,000.00

£ 116,666.67

£ 78,906.00

Annualised Hours

£ 10,000.00

£ 5,833.33

£ 5,929.00

Fèis Development Fund

£ 37,000.00

£ 21,583.33

£ 33,080.15

Traditional Arts Small Grants Scheme

£ 35,000.00

£ 20,416.67

£ 14,819.10

Traditional Arts Small Grants Scheme Management Fee

-£ 3,500.00

-£ 2,041.67

-£ 3,500.00
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Training Programme

£ 10,000.00

£ 5,833.33

£ 3,072.95

Training Programme Management Fee

-£ 2,000.00

-£ 1,166.67

-£ 2,000.00

Fèisgoil

£ 307,511.00

£ 179,381.42

£ 140,115.00

Fèisgoil Management Fee

-£ 64,000.00

-£ 37,333.33

-£ 64,000.00

Annual Conference

£ 14,000.00

£ 8,166.67

£ 13,926.90

Blas Festival

£ 195,000.00

£ 113,750.00

£ 191,220.24

Blas Festival Management Fee

-£ 10,000.00

-£ 5,833.33

-£ 10,000.00

£ 70,000.00

£ 40,833.33

£ 68,790.23

Support Cèilidh Trails
Cèilidh Trails Management Fee

-£ 7,000.00

-£ 4,083.33

-£ 7,000.00

Gaelic Residential Events

£ 30,000.00

£ 17,500.00

£ 30,032.33

Gaelic Residential Events Management Fee

-£ 4,000.00

-£ 2,333.33

-£ 4,000.00

Gaelic Song-writing, Archiving, Innovations

£ 7,000.00

£ 4,083.33

£ 3,402.00

-£ 2,000.00

-£ 1,166.67

£ 0.00

£ 1,000.00

£ 583.33

£ 711.89

Gaelic Song-writing, Archiving, Innovations Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities

£ 15,000.00

£ 8,750.00

£ 6,658.08

Showcase & International Opportunities Management Fee

-£ 4,000.00

-£ 2,333.33

£ 0.00

Resources and Digitisation Programme

£ 31,500.00

£ 18,375.00

£ 770.00

Resources and Digitisation Management Fee

-£ 7,000.00

-£ 4,083.33

£ 0.00

Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£ 1,000.00

£ 583.33

£ 2,500.00

£ 1,334,198.00

£ 778,282.17

£ 767,778.71

£ 103,500.00

£ 60,375.00

£ 90,500.00

£ 1,437,698.00

£ 838,657.17

£ 858,278.71

£ 15,525.00

£ 9,056.25

£ 13,575.00

£ 0.00

£ 0.00

£ 312,104.26
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Fèisean nan Gàidheal
Management Accounts to 30 September 2016
Agenda Item: 4.2016.03(c)
Description

Fèisean nan Gàidheal
Consolidated Management Accounts
6 months ended 30 September 2016
Total

Core
activities

Blas Festival

Training

Feisgoil

Gaelic
Residentials

ICT project restricted
fund

Tasgadh Fundrestricted fund

STATEMENT OF FINANCIAL ACTIVITIES
INCOME AND ENDOWMENTS
Creative Scotland
Highland Council
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bord na Gaidhlig
Membership fees
Sponsorship income
Sale of publications
Instrument bank revenue
Training registration fees
Ceilidh Trails - earned income
Fèisgoil - earned income
Management charges
Box office / concerts
Other income
Wages reimbursed by Feisean
Bank interest received
Total incoming respources
RESOURCES EXPENDED
Charitable activities
Wages
Employer's National Insurance
Pensions
Child protection costs
Training
Resources
Fèisgoil - delivery costs
Sgoil Shamhraidh
Meanbh-chuileag / Pantomime
Tachartasan Comhnaidh
Gaelic language development
Project management
Inter Feis activities
Management charges
Blas - Artistes costs
Blas - Travel and support
Blas - PA & Lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Commissions
Grants to Feisean
Grants for Tasgadh Fund
Grants for Ceilidh trails
Instrument bank costs

393,791
62,800
15,340
32,000
62,012
96,849
285
50
458
3,233
0
15,681
242,735
90,500
18,908
7,002
1,962
153
1,043,757

314,666
27,866
15,340
20,000
56,012
47,849
285

50,000
34,934

2,000

12,000
6,000
18,000

27,125.00

13,500

17,500

50
458
3,233
15,681
242,735
90,500
18,908
7,002
1,962
153
601,005

139,892

2,000

256,235

17,500

0

27,125

149,259
13,248
7,329
4,945
607
4,817
40,360
14,743
6,599
7,076
4,922
1,200
251
90,500
60,150
17,361
13,169
60
18,982
27,600
5,630
93,626
5,675
65,965
1,576
655,651

65,965
1,576
349,320

11,529
556
2,858
7,497
7,893
16
2,748
673
12,740
2,612
214
3,832
1,631
6,057
1,802
62,659

11,529
556
2,858
7,497
7,893
16
2,748
673
12,740
497
214
3,090
1,631
6,057
1,802
59,802

742

0

0

0

2,115

0

Total resources expended

718,310

409,122

153,694

2,607

115,777

25,819

2,115

9,175

Net incoming / (outgoing) resources - for
the period ended 30 September 2016

325,447

191,884

(13,803)

(607)

140,458

(8,319)

(2,115)

17,950

Total funds at 1 April 2016
Total funds at 30 September 2016

176,426
501,873

159,506
351,390

(8,319)

16,919
14,804

17,950

Support costs
Office rent
Insurance
Light and heat
Telephone
Printing postage & stationery
Advertising
Sundries
Website
Staff travel and expenses
Depreciation
Bank charges and interest
Audit & accountancy
Committee expenses
Annual conference
Legal & professional fees

149,259
13,248
7,329
4,945
607
4,817
40,360
14,743
6,599
7,076
4,922
1,200
251
7,000

10,000
60,150
17,361
13,169
60
18,982
27,600
5,630

2,000

64,000

4,000

3,500

93,626
5,675

152,952

2,607

115,777

25,819

0

9,175

2,115
742

(13,803)

(607)

140,458
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Fèisean nan Gàidheal
Consolidated Management Accounts
6 months ended 30 September 2016
Description

Total

Core
activities

Blas Festival

Training

Feisgoil

Gaelic
Residentials

ICT project restricted
fund

Tasgadh Fundrestricted fund

BALANCE SHEET AS AT 30 SEPTEMBER 2016
Fixed assets
Computer equipment - cost
Computer equipment - depreciation b/fwd
Computer equipment - depreciation charge
Current assets
Grants receivable
Other debtors (loans to Feisean)
VAT
Bank accounts
FnG current account
FnG high interest account
Blas Festival current account
Current liabilities
PAYE & National Insurance
Accrued expenses
Net assets as at 30September 2016

32,870
(15,454)
(2,612)
14,804
49,246
2,500
4,005
55,751
11,318
431,320
555
443,193
(8,255)
(3,620)
(11,875)
501,873
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Grants to Fèisean 2016-17 as at 31 October 2016
Agenda Item: 4.2016.03(d)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.
Main Fèis
Grant

Local
Authority

£1,363.00

£2,953.00

£3,114.00

100

£ 750.00

£ 0.00

£ 8,180.00

£ 2,237.00

£ 5,943.00

£3,375.00

£469.00

£4,142.00

100

£ 750.00

£ 0.00

£ 8,736.00

£ 3,258.00

£ 5,478.00

£2,149.00

£2,687.00

£4,377.00

100

£ 750.00

£ 0.00

£ 9,963.00

£ 6,190.50

£ 3,772.50

£2,234.00

£2,794.00

£3,936.00

80

£ 600.00

£ 0.00

£ 9,564.00

£ 6,039.00

£ 3,525.00

√

£0.00

£0.00

£840.00

16

£ 120.00

£ 0.00

£ 960.00

£ 480.00

£ 480.00

√

√

£987.00

£1,235.00

£0.00

80

£ 600.00

£ 0.00

£ 2,822.00

£ 1,966.00

£ 856.00

√

√

£0.00

£0.00

£2,620.00

50

£ 375.00

£ 0.00

£ 2,995.00

£ 1,497.50

£ 1,497.50

£0.00

£0.00

£816.00

0

£ 0.00

£ 0.00

£ 816.00

£ 0.00

£ 816.00

£893.00

£1,117.00

£1,260.00

0

£ 0.00

£ 0.00

£ 3,270.00

£ 1,508.00

£ 1,762.00

£192.00

£1,477.00

£3,188.00

20

£ 150.00

£ 0.00

£ 5,007.00

£ 0.00

£ 5,007.00

£872.00

£1,090.00

£0.00

0

£ 0.00

£ 0.00

£ 1,962.00

£ 1,471.00

£ 491.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£1,266.00

£1,582.00

£1,648.00

100

£ 750.00

£ 750.00

£ 5,996.00

£ 3,261.00

£ 2,735.00

£433.00

£542.00

£3,316.00

100

£ 750.00

£ 0.00

£ 5,041.00

£ 2,033.00

£ 3,008.00

£917.00

£1,146.00

£3,890.00

100

£ 750.00

£ 0.00

£ 6,703.00

£ 0.00

£ 6,703.00

£1,867.00

£2,333.00

£5,680.00

0

£ 0.00

£ 27,833.00

£ 37,713.00

£ 19,906.50

£ 17,806.50

£443.00

£555.00

£700.00

0

£ 0.00

£ 0.00

£ 1,698.00

£ 0.00

£ 1,698.00

£1,696.00

£2,120.00

£0.00

50

£ 375.00

£ 0.00

£ 4,191.00

£ 3,049.50

£ 1,141.50

HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

Fèis Eige
Feis Ghallaibh
Fèis Farr

√

Fèis na h-Òige

√

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròdairnis

√

√

Fèis a' Chaolais

√

Fèis Name

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council

√

√
√
√

Total Highland

£0.00

£0.00

£1,415.00

0

£ 0.00

£ 0.00

£ 1,415.00

£ 0.00

£ 1,415.00

£18,687.00

£22,100.00

£40,942.00

896

£6,720.00

£28,583.00

£117,032.00

£52,897.00

£64,135.00

£3,297.00

£2,175.00

£648.00

60

£ 450.00

£ 0.00

£ 6,570.00

£ 4,873.00

£ 1,697.00

£3,726.00

£1,800.00

£1,768.00

120

£ 900.00

£ 0.00

£ 8,194.00

£ 5,045.00

£ 3,149.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√

Fèis Tìr an Eòrna

√

√

£3,375.00

£1,350.00

£650.00

50

£ 375.00

£ 0.00

£ 5,750.00

£ 4,068.50

£ 1,681.50

Fèis Bharraigh

√

√

£3,996.00

£1,350.00

£3,796.00

220

£ 1,650.00

£ 0.00

£ 10,792.00

£ 4,347.00

£ 6,445.00
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Fèis Eilean na Hearadh

√

Fèis an Rubha

√

Fèis Taigh Dhonnchaidh

√

√
√

Total Comhairle nan Eilean Siar

£2,098.00

£2,272.50

£0.00

10

£ 75.00

£ 0.00

£ 4,445.50

£ 3,884.00

£ 561.50

£1,350.00

£2,142.50

£176.00

0

£ 0.00

£ 0.00

£ 3,668.50

£ 3,155.50

£ 513.00

£504.00

£1,350.00

£1,440.00

0

£ 0.00

£ 0.00

£ 3,294.00

£ 1,854.00

£ 1,440.00

£18,346.00

£12,440.00

£8,478.00

460

£3,450.00

£0.00

£42,714.00

£27,227.00

£15,487.00

Argyll & Bute Council
Fèis Cholla

√

Fèis Latharna

√

Fèis Mhuile

√

Fèis Thiriodh
Fèis Ìle agus Dhùira

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£605.00

£2,000.00

£3,070.00

100

£ 750.00

£ 0.00

£ 6,425.00

£ 2,329.00

£ 4,096.00

√

£1,275.00

£500.00

£0.00

35

£ 262.50

£ 0.00

£ 2,037.50

£ 0.00

£ 2,037.50

√

√

£1,020.00

£1,500.00

£476.00

95

£ 712.50

£ 0.00

£ 3,708.50

£ 0.00

£ 3,708.50

√

√

£1,023.00

£2,500.00

£3,726.00

95

£ 712.50

£ 0.00

£ 7,961.50

£ 0.00

£ 7,961.50

Fèis na h-Apainne

√

√

£0.00

£1,000.00

£2,088.00

0

£ 0.00

£ 0.00

£ 3,088.00

£ 0.00

£ 3,088.00

Fèis Cheann Loch Goibhle

√

£1,592.00

£1,500.00

£1,016.00

50

£ 375.00

£ 0.00

£ 4,483.00

£ 0.00

£ 4,483.00

Fèis an Tairbeirt

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 750.00

£ 750.00

£ 600.00

£ 150.00

£5,515.00

£9,000.00

£10,376.00

375

£ 2,812.50

£750.00

£28,453.50

£2,929.00

£25,524.50

£2,712.00

£0.00

£2,360.00

0

£ 0.00

£ 0.00

£ 5,072.00

£ 2,034.00

£ 3,038.00

Total Argyll & Bute Council
Other Area/City Councils
Fèis Arainn

√

Fèis Mhoireibh

√

√

£1,063.00

£0.00

£1,873.00

60

£ 450.00

£ 0.00

£ 3,386.00

£ 1,733.50

£ 1,652.50

TOTAL HIE

37

23

£46,323.00

£43,540.00

£64,029.00

1,791

£13,432.50

£29,333.00

£196,657.50

£86,820.50

£109,837.00

Fèis Dhùn Èideann

£3,450.00

£0.00

£5,835.00

300

£ 2,250.00

£ 0.00

£ 11,535.00

£ 2,043.00

£ 9,492.00

Fèis Obair Dheathain

£1,213.00

£0.00

£503.00

0

£ 0.00

£ 0.00

£ 1,716.00

£ 251.50

£ 1,464.50

Feis Dhùn Bhreatainn

£0.00

£0.00

£540.00

20

£ 150.00

£ 0.00

£ 690.00

£ 0.00

£ 690.00

Fèis Lannraig a Tuath

£1,138.00

£0.00

£702.00

0

£ 0.00

£ 0.00

£ 1,840.00

£ 1,205.00

£ 635.00

Fèis Fhoirt

£5,150.00

£0.00

£3,660.00

180

£ 1,350.00

£ 0.00

£ 10,160.00

£ 6,367.00

£ 3,793.00

Feis Ghlaschu

£0.00

£0.00

£5,584.00

120

£ 900.00

£ 0.00

£ 6,484.00

£ 0.00

£ 6,484.00

Fèis Innis an Uillt

£0.00

£0.00

£1,000.00

20

£ 150.00

£ 0.00

£ 1,150.00

£ 0.00

£ 1,150.00

Fèis an Iar Dheas

£0.00

£0.00

£570.00

0

£ 0.00

£ 0.00

£ 570.00

£ 285.00

£ 285.00

Fèis Phàislig
Total Other Areas/City Councils
GRAND TOTALS

£2,429.00

£0.00

£5,783.00

85

£ 637.50

£ 0.00

£ 8,849.50

£ 5,033.00

£ 3,816.50

£17,155.00

£0.00

£28,410.00

785

£5,887.50

£0.00

£51,452.50

£18,952.00

£32,500.50

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

£ 59,703.00

£ 43,540.00

£ 88,206.00

£ 2,516.00

£ 18,870.00

£ 29,333.00

£ 239,652.00

£ 102,005.00

£ 137,647.00
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Fèisean nan Gàidheal
Funding Agreements
Agenda Item: 342016.03(e)
Reason for Paper
To update Board members on the status of the organisation’s main funding agreements.
Background
We are constantly in touch with the bodies that fund our work and it is appropriate that Board members are
aware of agreements that are reached.
Creative Scotland
Creative Scotland’s funding is being paid to us in accordance with our agreement.
Highlands & Islands Enterprise
Highlands & Islands Enterprise’s funding is being paid to us in accordance with our agreement.
Although we have been offered £19.5k towards FèisTV from HIE’s Gaelic Innovation Fund, we still await an
agreement.
Bòrd na Gàidhlig
Bòrd na Gàidhlig’s funding is being paid to us in accordance with our agreement.
A portion of the additional funding granted to us, detailed at the last Board meeting, has also been paid.
The Highland Council
Since the last meeting of the Board I had a meeting with Morag-Anna Macleod Mitchell and we have now
received agreements for 2016-17 for both Fèisean nan Gàidheal and Blas. Although we have signed the
agreements, we await copies signed by Council personnel.
Comhairle nan Eilean Siar
We received an offer of £12,800 and the funds have been paid to us in line with our agreement.
Argyll & Bute Council
Argyll & Bute Council has paid its funds to us in line with our agreement.
Scottish Government
Board members will recall that £33,000 was announced for Fèisgoil by John Swinney MSP when he spoke at
our conference in September. Since then a contract has been agreed and the funding has been paid to us in
line with it.
Action Required
Board members are asked to note the position in relation to funding agreements.
Arthur Cormack
CEO
December 2016
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Fèisean nan Gàidheal
Creative Scotland Annual Review
Agenda Item: 4.2016.03(f)

Reason for Paper
Information for Board members on the annual review of our work carried out by Creative Scotland.
Background
Board members will recall that Creative Scotland has an annual review process in place which entails the
completion of an annual report, based on outcomes agreed within our contract, and a formal meeting with
our Lead Officer.
2016 Meeting and Outcomes
The progress report submitted to Brian Ó hEadhra prior to our meeting, which went ahead in Inverness on 7
November, is included in the following pages.
Brian is obliged to send us a follow-up letter within 6 weeks of the meeting, detailing the outcome. This will
be passed on to Board members as soon as it becomes available.
Action required
Board members are asked to note the report submitted to Creative Scotland

Arthur Cormack
CEO
December 2016
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RFO Progress Report Template
1. Progress this year (2016-17)
a) How do you feel you have progressed overall this year (2016-17) against the
artistic goals and milestones agreed in your Funding Agreement?
We feel that good progress has been made in delivering our agreed programme
of work thus far in 2016-17. As usual, we report each quarter on how we are
delivering the main areas of our agreement with Creative Scotland and other
funders. These reports are circulated to relevant Creative Scotland personnel
and also contain management accounts and a breakdown of grants paid to
Fèisean. The report for Q1 (to 30 June 2016) has been circulated and the Q2
report (to 30 September) will be available before the end of October.
b) Are there any aspects of your work that you would particularly highlight in
terms of:
§
§

§
§

§

§

§
§

§
§

§

Excellence and Experimentation
Three Fèisean have received support worth £2,540 from our Fèis
Development Fund and Fèis Spè has been offered £27,833 to support
employment of a Development Officer to deliver an agreed
programme of work.
The annual Gaelic Drama Summer School took place in Portree from 4
to 15 July.
Our Fuaran project, featuring 22 songs from 9 Gaelic singers, has
been promoted and the songs have been played regularly on various
radio programmes.
A new commission was awarded to Mary Ann Kennedy, along with
Nick Turner and others, who undertook four performances of Beul na
h-Oidhche gu Camhanaich, which included new compositions, as part
of a successful Blas 2016.
Working with the Saltire Society and British Council Scotland, we
awarded an international travel bursary to Brìghde Chaimbeul, a
former Fèis participant and 2016 winner of the BBC2 Young Traditional
Musician of the Year.
Accessing and Enjoying Creative Experiences
43 Fèisean have been offered a total of £238,152 through the Grants
Scheme and guidelines have been amended to ensure Fèisean are
aware of MU rates and should be working towards paying those rates
over time.
Disclosure checking continues to be done centrally and we carried out
47 checks for individual Fèisean in Q1.
Additional funding is available on demand for carers and/or additional
tutors to ensure access for young people with additional support
needs. Only one Fèis required support to the end of June.
The 10th Fèis Dràma Earra Ghàidheal took place in May with three
Argyll schools participating, showcasing four plays. The Lochaber
1
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§
§

§

§

§

§

event was separate this year and Fèisean nan Gàidheal assisted
schools with transport costs.
Fèis Mhoreibh was assisted with Gaelic activities through our Sgioba-G
Our new Early Years initiative, Hùb Hàb, has toured twice with 20
performances for 467 children involving 26 schools & community
groups.
8 Cèilidh Trails were supported in 2016 which played at 188 gigs
during the summer months. A new Cèilidh Trail was established under
the auspices of Fèis Inbhir Narainn.
During the Blas Festival, Fèisean nan Gàidheal organised a schools
programme which included early years work, drama in primary
schools, visits by bands to secondary schools and circus skills in a
range of schools.
Fèisean nan Gàidheal is running the Tasgadh fund again in 2016-17
with an additional £35k from Creative Scotland, £31.5k of which will
be distributed in grants. The first of three deadlines for applications
was 24 June. 24 applications were received and a total of £9,175 was
granted between 15 projects.
Creative Scotland’s Connecting Themes: i.e.
-‐
-‐

-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐

creative learning
A training workshop was organised for YMI tutors in August. Tutor
training is under review and we intend to commission a new course
that can be delivered in Gaelic or English across several locations and,
possibly, online.
We hope to continue the Fuaran project, which will develop digital
skills among the young people involved.
Cèilidh Trail participants underwent a week of intensive training at Fèis
Alba in July, preceded by some weekend training events organised in
their own localities.
A one-day Mini-Fèis was held in Portree High School at the end of
June.
Traditional Music tuition in all Highland Council primary schools and
several Renfrewshire schools is continuing in school year 2016-17.
Gaelic classes have been offered through Fèisgoil in Falkirk, East
Ayrshire, South Ayrshire and Perth & Kinross.
5 Latha took place in April 2016 with 11 Gaelic speaking participants
who undertook a range of activities in Gaelic, including music and song
tuition.
A CPD session was organised through Fèisgoil in April for teachers in
Falkirk and we have attended An t-Alltan in September.
equalities, diversity and inclusion and how the implementation
of your EDI plan has gone
We have only recently agreed our EDI Plan so we will begin delivering
it in the second half of the year. We have, however, been delivering
elements of what has been agreed in our Plan, primarily events in HIE
fragile areas and drama work in schools promoting respect.
2
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Our FèisTV service will also deliver measures within the plan regarding
access to our work by a more diverse range of people.
-‐

digital
In addition to making the songs for our Fuaran project available on CD
and in digital form online, the more significant digital development is
the soon to be established FèisTV which will allow us to stream events
and offer online music tuition.
The majority of our communication is now carried out digitally. We
have produced two newsletters to date in 2016-17, which were
distributed electronically, and we use our website, social media and
Mailchimp to promote events and other initiatives.

-‐

the environment
We have a variety of procedures in place that seek to reduce our
impact on the environment. We recycle widely and we communicate
digitally where at all possible. We are recording emissions for staff
and, as of 1 April 2016, other tutors we employ directly. We organise
events in a number of localities, bringing activities to communities.
This reduces the need for people to have to travel to centres of
population in order to access events, with a consequent positive impact
on the environment.

c) Are there any aspects of your work or operations that you would like to
highlight as examples of good practice that could be shared with the rest of
the sector?
We believe the Tasgadh fund is a model of good practice in devolving
funding to bodies to deliver aspects of Creative Scotland’s 10-Year Plan.
While not wishing to come across as blowing our own trumpet, the way we
operate has been recognised by others as an example of good practice in the
sector, for example in Time to Shine: “The traditional arts sector and in
particular the Fèisean movement spearheaded by Fèisean nan Gàidheal is
looked at with envy from many other parts of the globe. There is much that
Scotland’s young people’s arts sector can learn from it in terms of how it is
networked, how it reaches out beyond its perceived usual participants, how
it identifies and supports talent and how it supports the continued up-skilling
of its workforce.”
d) Have you encountered any particular difficulties or issues in the delivery of
your artistic plans this year?
Levels of participation in 5 Latha and the Sgoil Shamhraidh Dràma were
lower than we would have liked. We are currently researching the reasons
for this and have secured funding to allow us to operate a bursary scheme
from next year.

3
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Numbers attending individual Fèisean have been very encouraging and, with
two new Fèisean, we should see overall numbers increase slightly.
e) Have you encountered any particular difficulties or issues in the delivery of
your financial/governance plans this year?
A potentially difficult situation with The Highland Council was averted after
they attempted to reduce funding for the Blas Festival. We managed to
persuade council members to retain the funding for 2016 but we believe this
situation may arise again.
We still have to raise funds and earn income from delivering further services
but have made good progress with that so far this year. We have secured
additional funding from Bòrd na Gàidhlig for three projects and we recently
received £33k from the Scottish Government when the Deputy First Minister
spoke at our Annual Conference.
2. Priorities for next year (2017-18)
Artistic Plans - please summarise:
a) What do you see as your priorities for next year’s artistic plans?
We have a defined annual programme that is the focus for our delivery as
detailed in our Programme Plan 2015-20. We seek to keep to this plan as
much as we possibly can, mostly with success. The plan contains some new
areas of work that we aim to progress in line with the timetable originally
proposed, including ensuring that the achievements and work of young
people and volunteers in the Fèisean is recognised through Arts Awards and
Saltire Awards.
b) Do you anticipate any emerging difficulties or issues in the delivery of your
artistic plans for next year?
We are mindful of local authority funding cuts and we may have a problem
sustaining the Blas Festival at its current level of activity.
c) If you do, how do you plan to mitigate these?
It would be prudent to have a discussion with Creative Scotland, HIE and
Bòrd na Gàidhlig about the continuing availability of their funding in the
event The Highland Council reduces, or withdraws, its funding and we are
forced to reduce or cease the activity.
Creative Scotland’s Connecting Themes- please summarise:
a) You should have submitted your EDI plan in 2016/17. How will you continue
to embed this and pursue Creative Scotland’s other connecting themes?
4
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Since we like to deliver everything in good time, it was regrettable that it
took so long to gain agreement for our EDI Plan. However, we will now get
on and deliver it, building up data that will assist us in reporting and in
planning for the future. Certain undertakings within our EDI Plan,
particularly tackling areas where rural isolation and low economic activity are
factors, will be delivered over the next 18 months.
Relating to other connecting themes, we are seeing an increase in the range
of activities delivered through our Fèisgoil service and we have two new
Fèisean this year which will enable us to increase our creative learning work.
Although it has taken longer than planned, funding from HIE and Bòrd na
Gàidhlig is now in place and we will be launching our FèisTV digital online
service, offering online lessons and live streaming of events from Fèisean,
Cèilidh Trails and the Blas Festival.
As planned last year, from April 2016 we extended the requirement to keep
a record of carbon use to tutors employed directly by Fèisean nan Gàidheal,
e.g. YMI tutors, drama contractors.
b) Do you anticipate any emerging difficulties or issues in pursuing Creative
Scotland’s connecting themes next year?
We do not envisage any particular difficulties in pursuing Creative Scotland’s
connecting themes many of which are shared with aims of our own Plan,
especially now that we have an agreed EDI Plan.
Financial/Governance Plans - please summarise:
a) What do you see as your priorities for next year’s financial/governance
plans?
We aim to end the year with a small surplus to add to the organisation’s
reserve, having delivered our programme as fully as possible. Over the past
2 years we have been able to fulfil our reserves policy and would like to be
able to continue to do so.
In September 2017 five of our current Board members will be due to stand
down having come to the end of their term. An election will be held which
could result in around half of the Board members being new. Induction
training will be organised for them and staff will support them in their roles.
Meantime, to ensure we try to avoid such a large number standing down at
the same time in the future, we will shortly be electing one further member
from Highland Fèisean bringing the Board to its full complement. This
member will be due to stand down at a different time to others on the Board
and should go some way to restoring the preferred third of members
standing down at any one time.
In light of our EDI Plan now being in place, we will need to ensure the review
of any existing policies that may require updating.
5
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b) Do you anticipate any emerging difficulties or issues in the delivery of your
financial/governance plans for next year?
We do not envisage any particular difficulties in governance and believe our
arrangements are fairly well developed and sound.
In relation to finance, as ever we have a fair amount of income that we
require to earn from delivering contracts, particularly in relation to Fèisgoil.
Having recently received additional support from the Scottish Government,
we are confident of reaching our target in 2016-17. If contracts are not
tendered in the longer term, however, there is a risk that we will not meet
our earned income targets and that would have an impact on the portion of
funding we could draw down from HIE, for example.
Local authority cuts are a threat to our work and of particular concern is the
attitude of certain members of the current Highland Council towards the Blas
Festival.
There are also rumours about a possible merger between HIE and Scottish
Enterprise. We believe this would be a bad thing for Gaelic language and
culture in general, and for our own work in particular.
c) If you do, how do you plan to mitigate these?
We plan to negotiate further contracts for Fèisgoil services with a number of
local authorities after they have trialled the service utilising the Scottish
Government finance.
We will lobby Highland councillors to try and extend Blas funding for another
year, beyond local council elections in May 2017, and will lobby the new
administration thereafter.
We will make our feelings known to Scottish Ministers on any merger
between HIE and Scottish Enterprise, should that be a possibility.
3. Risk Assessment
a) On the basis of the comments you have provided how would you assess the
level of risk to your operations against the following criteria:
Please
select
Low

Medium
High

Variations in dates or locations of planned activity but, overall,
retaining the scale and scope of artistic and financial plans as
detailed in your funding agreement.
Variations to the scale, scope and financing of activity for either
internal or external reasons and which impact on delivery
outcomes but are not of operational concern.
Variations to the scale, scope and financing of activity for either
internal or external reasons which are of operational concern.

√
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4. Working Together
a) How would you describe your relationship with your Lead Officer this year?
The relationship with our Lead Officer, Brian Ó hEadhra, has been good over
the past eighteen months or so. We have been involved in a number of
strategic meetings at his invitation and we have a steady flow of information
coming to us about various initiatives that we could support or benefit from.
Brian attends a number of Board meetings and our Annual Conference and
offers constructive input. Although not an expert on EDI, Brian was helpful
in brokering a conversation with Helen Trew who was able to offer additional
guidance on our EDI Plan. We continue to work closely with Brian on the
Tasgadh Fund and both he, and Fèisean nan Gàidheal’s CEO, are members
of Creative Scotland’s Traditional Arts Advisory Group.
b) How would you describe your relationship with Creative Scotland overall this
year?
We have enjoyed a good relationship with Creative Scotland:
§ Fèisean nan Gàidheal’s CEO is a member of Creative Scotland’s
Traditional Arts Advisory Group and takes part regularly in meetings of
that group which ensures regular interaction with a variety of people from
Creative Scotland and the traditional arts sector
§ Two of our team attended the Creative Scotland RFO Day in Glasgow in
January
§ Three of our staff attended a Creative Learning workshop in Inverness
during the summer
§ We have worked with Creative Scotland personnel on our EDI Plan and
the implementation of the Review Framework
§ We have provided information for the Annual Statistical Survey
§ We have offered images for Creative Scotland publications
§ We enjoyed the support of the Deputy CEO when there was a threat to
our Blas Festival funding
§ We greatly appreciated the support of Creative Scotland’s
Communications Team when the subject of a Daily Mail ‘investigation’!
c) Would you like to make any recommendations on how your relationship with
your Lead Officer or Creative Scotland could be improved in the coming
year?
We are content enough with how things are although, as ever, it would be
nice to see Creative Scotland personnel other than our lead officer at some
of our events. We do realise geography is challenging but that is an area we
feel should be addressed so that a range of Creative Scotland personnel can
experience our work first-hand. This is especially important with the next
round of RFO bids on the horizon.
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 4.2016.05(a)

Name
Position

Arthur Cormack
Chief Executive

Diary commitments since previous meeting
23.09.16 Attended Fèisean nan Gàidheal Annual Conference
24.09.16 Attended Fèisean nan Gàidheal Annual Conference
25.10.16 Meeting by phone with Dave Francis regarding tutor training
26.10.16 Tasgadh Panel Meeting
27.10.16 Meeting of Portree Gaelic Primary School Stakeholders Group (Iomairtean)
28.10.16 Meeting with Calum and Eilidh in the Inverness office
07.11.16 Annual meeting with Brian Ó hEadhra from Creative Scotland
11.11.16 Attended Hands Up for Trad Hall of Fame dinner in Dundee
16.11.16 Attended the Gaelic Awards in Glasgow
21.11.16 Team meeting by phone
21.11.16 Phone interviews for training contract
23.11.16 Meeting regarding Highland Culture Strategic Board
23.11.16 Talk for SMO Traditional Music students about the work of the Fèisean
24.11.16 Meeting of Blas Festival Ltd Board of Directors
29.11.16 Meeting of the organisations whch collaborated with ATLAS on a talent development project
30.11.16 Planning meeting in Portree with the staff team
03.12.16 Attended the Scottish Traditional Music Awards in Dundee
05.12.16 Meeting of Portree Gaelic Primary School Stakeholders Group (Iomairtean)
08.12.16 Attended a Creative Scotland reception in the Scottish Parliament

NAME
POSITION

CALUM ALEX MACMILLAN
DEVELOPMENT MANAGER

Support and
Development of
Fèisean

Enhancement of Skills
& Creative Talent

Ref

Enhancement of
Gaelic Arts & Culture
in Creative Learning

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
Gu ruige seo tha sinn air na leanas aontachadh airson 2016/17:
• Fèis Spè – up to £29,333 towards the post of Development Officer (1.0 FTE)
• Fèis an Tairbeirt - £750 towards their first fèis and subsequent workshop series.
• Fèis a’ Bhaile - £750 towards their 25th Anniversary Celebrations
CS2
Strategic support for Fèisean wishing to expand and sustain a year-round programme
of work
Fèis Spè receives support from the development to maintain a full-time development officer’s post to
strengthen and develop their year-round programme.

CS3

I have been working with Karen and Fèis Inbhir Narainn to help them draft their development plan and
look at ways in which they can develop their programme of activities and increase the hours of the
administrative post.
Support for new and experimental work in the Gaelic arts
In the past 3-6 months the development officers have been drafting development plans for each Fèis
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and this will allow us to see their aims and the support they need to achieve their targets. I will work
closely with them in the coming months to assess the various types of support needed by Fèisean and
to ensure the developments officers have the necessary reports to achieve what they have set out in
their plans.

CS4

CS5

I am expecting further applications to the Development Fund but I also encourage the development
officers to be searching for opportunities for funding and sponsorship at a local level and keep an eye
out for such opportunities to further support them.
Support for new Gaelic song writing
Though we haven’t been involved with any songwriting projects to date this year we do intend to hold
another ‘Fèis nan Òran’ in the new year and will aim to have songwriting as part of this.
Opportunities for artists to develop writing skills through new commissions
This year’s Blas commission was awarded to Mary Ann Kennedy and Nick Turner who celebrated the
dark skies of the Highlands through Gaelic culture, global history and 21st century science in a new
production.
Beul na h-Oidhche gu Camhanaich - Mouth of the Night to First Light – allowed audiences to take a
surround sound journey through the heavens and constellations with stories, songs and music
connected to the sun, moon and stars and Northern Lights, or Aurora Borealis, of the Scottish Skies.

Mary-Ann is keen to develop the commission with plans for further performances in 2017.
Everyone can access and enjoy artistic and creative experiences
CS11
Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related)
The Meanbh Chuileag play ‘Le Meas’, set in Syria and focussing on the theme of responsible citizenship
toured schools across the country in September and October. The feedback to date from schools has
been excellent.
CS12
Gaelic language work at Fèisean with Sgioba G
The Sgioba-G hasn’t attended many Fèisean of late and I believe that we need to look at the format of
how this was been incorporated into Fèis timetables and the activities that were offered to Fèisean.
CS13
Development and delivery of a series of early years Gaelic medium arts activities
including music, song, drama and puppetry
‘Hùb-Hàb air Ghleus’ has toured throughout the Highlands and around the Central Belt since early
April, receiving outstanding feedback from pre-school/early primary stage groups. I believe that this
can be developed further as a regular touring show been offered been offered to pre-school/early
primary stage groups.
Places and quality of life are transformed through imagination, ambition and an understanding of
the potential of creativity
CS17
Assistance for community groups wishing to establish new Fèisean
Fèis an Tairbeirt and Fèis an Iar Dheas recently held their inaugural events and both committees were
delighted with how their first Fèisean had gone. They are now actively planning for their next events.
I supported a group of teachers and parents in Kilmarnock who held a Fèis day on Saturday 17
September, and though they aren’t currently members of Fèisean nan Gàidheal I believe they are keen
to establish a committee and formally apply to become members in the near future.

CS19

CS20

I will be meeting with a group of parents in East Kilbride in the New Year and they are keen to set up
regular tuition for children in the area.
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
I was very involved with the planning of Blas 2016 as well as attending and acting as fear-an-taighe
and festival representative at a number of events during the week. There was an extensive
programme of events this year with ceilidhs, concerts, performances in hospitals and care homes, a
schools programme with drama and music performances as well as workshops all featuring as part of
this year’s celebrations.
We will shortly begin to consider the programme for Blas 2017 and I will work closely with colleagues
as we plan for our 13th festival.
Residential opportunities for Gaelic arts and community activities delivered in Gaelic
5 Latha 2016 was held between 4-9 April. We had a very successful event with excellent feedback
from those who took part. We hope to hold another Fèis nan Òran in the new year
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5 Latha 2017 will be held between 10-15 April and we will also hold a 5 Latha for students in early
June and I am currently working towards both of these events.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I support and give direction to the team of development officers on a daily basis. I’ve worked closely
with them in recent months to ensure they had necessary support over the busy summer months.

CS25

I expect to be working with the development officers in the coming weeks as we look at the individual
fèis development plans and devise work plans for the officers to ensure that the Fèisean, and the
development officers themselves have the support they require to achieve their targets.
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
We recently did a days Gaelic grammar training with Iain MacIlleChiar and will have further language
training in early 2017.
As part of the new Fèis development plans, the training requirements of Fèisean committee members
will be identified and we will need to ensure that suitable training is organised for them in the new
year.

CS26

I worked with colleagues to write up the tender for the new tutor training course we are looking to
devise for delivery for 2017 onwards.
Participation in cooperative working to offer further progression to individual young
people
We recognise the benefits and inspiration that Fèis participants get from being involved in these
exciting projects, events, partnerships and more and we will look to develop further opportunities for
them in the future.

Our exchange project with the Oriel Centre, Dundalk worked very well during 2015/16 and we are
hopeful of maintaining and developing our links with them during 2017. I have also recently discussed
another exchange with a group from Donegal who are keen to establish links with a Gaelic speaking
community in the summer of 2017.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
I support Fèisean with translations and give guidance to staff if any issues related to our Gaelic policy
arise
CS28
Support for an increased number of summer Fèis Cèilidh Trails
We supported 8 trails this year with Fèis Inbhir Narainn promoting a trail for the first time having taken
over the running of the Caledonian Trail.
CS29
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
See CS19
CS30
Promoting Fèis participation in national events and themed years
2017 is the year of History, Heritage and Culture and we will look at opportunities for Fèisean and
Ceilidh Trails to get involved with events in their local areas.
CS31
Participating in showcasing opportunities in Scotland and abroad
See CS26
Singers from the Fuaran project will be appearing at this year’s Celtic Colours festival in Canada.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS34
Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation
I work closely with the development team to ensure that our policy is implemented as far as possible.
CS38
Promotion of Fèisgoil as a coherent service offering creative learning opportunities
across a number of art forms
Eilidh has done a great deal of work since she took up her post and has secured a number of contracts
to date and I assist her at different times.
CS40
Programmes of Gaelic classes in schools along the lines of GLPS
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Eilidh is actively advertising Fèisgoil and worked with DotBot Media to create a promotional video. I
assist Eilidh with various aspects of the projects that we deliver as part of the service.
CS41
Residential opportunities for community activities delivered in Gaelic
See CS20
Environment: Climate change is one of the most significant challenges that faces us today. We
want to ensure that we work in as sustainable a manner as possible and that the arts, screen and
creative industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I do this every month as part of expenses claims
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular,
digital newsletters
I do this with all the projects I am directly involved with and I intend to make more use of our new
website as I become more familiar with how it operates.

CS50

I have been working with Arthur on our Fèis TV project. We recently received confirmation of funding
from both Bòrd na Gàidhlig and Highlands and Islands Enterprise and we are in now in a position to
start pulling the various strands of the service together and prepare for launching this exciting new
project.
The collection and digitisation of traditional Gaelic songs
We have a CD and booklet resource as well as a website with all recordings, videos and songs from
the project now available.

We are currently looking at the next stage of this project and aim to build on what had been achieved
to date.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative learning opportunities
across a number of art forms
See CS38
HIE2

Expand programmes of Gaelic services in schools including early years Gaelic medium
arts activities and communities
See CS11,12,13 and 20

HIE3

Develop residential opportunities for community activities delivered in Gaelic
See CS20

HIE6

Gaelic language tuition in schools as opportunities are tendered
See CS40
Support and development of Fèisean
HIE8
Investment in Fèis development fund for new creative developments in communities
that enable the obligant to lever in further investment
See CS1
Enhancement of skills and creative talent / youth employment
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas festival
See CS19
HIE18 Annual Gaelic Drama Summer School
See CS20
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS26
Bòrd na Gàidhlig Deliverables
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BnG3
1.
BnG4
BnG6

At least 4 language training sessions for staff before 31.03.17
We will hold training days in October and November
At least 4 other training sessions for staff before 31.03.17
See CS25
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17
To date 20 Fèisean have offered Fèis Bheag session during 2016/17

BnG7

BnG10
BnG12

A Gaelic medium panto to tour at least six areas before 31.03.17
Hansel and Gretel will tour schools and communities across the country between 28th November – (th
December.
6-week drama tour of Gaelic schools before 31.03.17
See CS12
40 Blas concerts at Blas 2016 with a schools and community programme as part of
the festival, delivered in partnership with other organisations and where Gaelic is the
main language on stage.
See CS19

BnG13

Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged
to use their Gaelic at the festival.
This took place at all events.

BnG14

A newly written commission as part of Blas 2016, with at least 4 performances during
the festival.
See CS5
All information and advertising to be bilingual as an important feature of the festival,
including the MC at each event.
This was successfully achieved

BnG15

BnG19

Aim to have 16 high-school pupils take part in a residential event at The Gearrannan
Blackhouses, Isle of Lewis during Easter 2017.
5 Latha 2017 will take place between 10-14 April.

BnG19

Quarterly report on how the Bòrd na Gàidhlig funding has been spent
Our latest reported was submitted in August
Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal
The latest report was sent to Bòrd na Gàidhlig in August
Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in
addition to this a copy of papers with updates relating to this from Fèisean nan
Gàidheal Board meetings with any relevant new information.
This has been submitted to the board.

BnG20
BnG21

BnG23

Press releases concerning Bòrd na Gàidhlig to be submitted, before release as
appropriate, to give an opportunity to the Bòrd to add quotes/information.
We do this regularly

BnG24

A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as
part of this agreement.
Though we didn’t have an online brochure this year, due to poor viewing figures in recent years, we
did include Bòrd na Gàidhlig’s logo on all promotional materials, and event banners and it was
announced at every event that they were one of the festival’s main sponsors.
Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1

Name
Position

Anne Willoughby
Executive Manager
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Support and
Development of
Fèisean

Ref

Enhancement of Skills
& Creative Talent

Enhancement of
Gaelic Arts & Culture
in Creative Learning

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
There is £37,000 available in 16/17 to invest in new developments through our Fèis Development
Scheme and this is now being paid out to applicants. Fèis Spè received £27,833 with £13,916.50 for
salary costs paid out to-date and we will be supporting them in retaining their Development Officer
posts. The second payment is now due. Fèis a’Bhaile received £750 for support towards their 25 year
celebrations. Fèis an Tairbeart received £500 for their inaugural Fèis Day and £250 for their first term of
workshops.
CS2
Strategic support for Fèisean wishing to expand and sustain a year-round programme
of work
Within the limits of our budgets we support local Fèisean who wish to expand and or become more
active and independent. As above, Fèis Spè has been offered £27,833 this year to support employment
of a full-time Development Officer post to strengthen and develop their year-round programme of
activities.
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
Funding has been offered to 43 Fèisean through Fèisean nan Gàidheal Grants Scheme 2016-17 which is
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at
the same level as 15-16. Grants are paid out as per agreements. From 01 April 2016, grants have been
offered to 43 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £239,652.00 as
detailed in the tables provided for Board meetings. Payments totalling £102,005.00 have been paid out
to 30 Fèisean to date. Fèisean are encouraged to increase tutor fees and work towards paying these
rates over time.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost
£18.00; the budgeted amounts are changed annually to reflect this additional cost.
CS10
Provision of financial assistance to ensure access for those with additional support
needs
Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young
people with individual support needs, £420 has been paid to Fèis na h-Oige for additional supervision for
2 Workshops and 1 to 1 support for their Fèis week.
CS14
Continuation of support for local Fèis performances
The majority of Fèisean have a Tutors Cèilidh and a Participants Cèilidh as part of their Fèis week.
CS15
If funding becomes available, run a Traditional Arts Small Grants Scheme
The Tasgadh fund is being run with an additional £35K from Creative Scotland, £31.5 K will be
distributed in grants in 16/17. In the first of three deadlines, £9,175 was granted for 15 projects on 24
June 2016, at the second deadline date of 30 September 2016 £9,792 was granted for 19 projects and
the final deadline is 03 February 2017.
Places and quality of life are transformed through imagination, ambition and an understanding of
the potential of creativity
CS16
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean
£18,870 has been offered to Fèisean to employ local administrators equating to 1.5 FTE
CS17
Assistance for community groups wishing to establish new Fèisean
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Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an
Tairbeart became members in May 2016 and held their first Fèis day on 17 September.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS22
Development of policies that should be adopted across the Fèis movement to ensure
high quality organisation and provision of arts activities
Fèisean nan Gàidheal continues to develop, revise and deliver a range of policies most of which are
available for adoption by individual Fèisean also.
CS23
Provision of insurance giving Fèisean public liability cover and cover for all aspects of
their arts activities
Insurance is provided for all Fèisean as part of their membership package and has been revised and
renewed in February this year. A claim has been processed for instruments lost by Fèis Mhoireibh in a
house fire.
CS24
Regular training available on demand for Fèis organisers to ensure they have the skills
to run their events as professionally as possible
Training will be made available to Fèis Organisers as and when required, sometimes this will be offered
by outside agencies but in most cases it will be bespoke. Fèis Organisers are also encouraged to attend
our Annual Conference on 23/24 September where collective training takes place. 37 Fèis organisers
have been involved in 18 training sessions since 01 April 2016, covering First Aid Training, Finance &
Budgets, Gaelic Language workshops, Teaching Music - Early Years/Teenagers, Teaching Resources and
others.
CS25
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
31 training sessions for Staff Members have taken place since 01 April 2016. All staff attended Gaelic
Grammar training with Iain MacIllechiar this month, Rowan attended a 3-day course organised by
Comhairle nan Leabhraichean. Diane Bruce attended a 3-day Scot Grad Course, Rachel attended Gold
Award Arts training, Shona, Rowan & Karen attended First Aid Training. All staff attended collective
training at the Annual Conference. Karen & Eilidh are currently attending Photoshop evening classes.
Child Protection Training organised for November was cancelled but will be re-arranged.
CS26
Participation in cooperative working to offer further progression to individual young
people
Arts Awards training for staff took place last year. Rachel Harris attended Gold Award Arts training in
October. The development team will be encouraging participants to take part and working closely with
Fèisean and committees to be involved. Taigh an Dualchais project through Fèis na h-Oige, employed a
young graduate. We have also employed Diane Bruce, Events Marketing Officer, on a 12-week student
summer placement based in Inverness. 53 Cèilidh Trail participants took part in 50 training sessions
during Fèis Alba in July 2016.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic
language activities through Sgioba G.
CS28
Support for an increased number of summer Fèis Cèilidh Trails
In 2016-17 there are 8 Ceilidh Trails included one new one in Nairn/Inverness area run by Fèis Inbhir
Narainn to replace The Caledonian Cèilidh Trail which is no longer being run. 8 Cèilidh Trail grant offers
for 2016 have been processed totalling £55,000.00. £54,600 has been paid so far. Fèis Rois also run 3
Cèilidh Trails independently.
CS29
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
Blas Festival took place from 2-10 September 2016. I give financial support to Blas Festival Ltd,
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I
attended the launch on 29 June 2016. Mary Ann Kennedy and Nick Turner delivered a new commission
this year “Beul na h-oidhche gu Camhanaich – Mouth of the night to first light” which was based around
astronomy/the night sky. I was a Blas rep in Fort William, Portree, Glenelg, Plockton & Broadford. I
attended the Blas Grand Finale at Eden Court On Saturday, 10 September.
CS31
Participating in showcasing opportunities in Scotland and abroad
Fèis Cèilidh Trails take part in a number of events at Blas Festival. A group of young Gaelic and Irish
speaking traditional musicians took part in Guth nan Gael, a cultural exchange project, and were
involved in a performance at an event called Ceangal at Glasgow’s Royal Concert Hall 04 July 2016.
They also performed at Fleadh Cheòil na hEirinn in August and at the Corran Halls, Oban as part of Blas
Festival in September. Fuaran participants took part in Celtic Colours Festival in Cape Breton.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
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Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress through various
levels
YMIS training workshops were held in August last year and focussed on group music, sharing songs and
techniques, games and expertise to ensure quality delivery in the classroom. Additional tutor training
concentrating on basic and essential skills for tutoring at a Fèis including child protection, teaching
techniques and resources and dealing with different levels in class was held at Sabhal Mòr Ostaig in
February 2016.This is currently being reviewed for 2017.
CS35
Provision of digitisation, collecting and transcribing skills for young people
We completed the Fuaran project by the end of March and young people taking part developed the
above skills. A great new Gaelic song resource was created available at www.feisean.org/fuaran A group
of 12 Fèis na h-Oige participants were involved in a project called Taigh an Dualchais connecting with
Gaelic speakers in Care Homes in Inverness.
CS39
Traditional Music classes in schools though the Youth Music Initiative (YMI) and other
programmes
YMIS in all Highland Council Schools and several Renfrewshire Schools is continuing this year. YMIS in
Highland will continue in school year 2016-17 with the same level of funding, £219,511. I ensure all
invoicing and YMIS payments are processed quickly and admin fees to all Fèisean paid. With the
establishment of Fèisgoil, we continue to sell services for the delivery of musical classes through YMI to
other local authorities. We are recording carbon emissions for all YMIS tutors from 01 April 2016.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity
enabling people from different backgrounds, from diverse communities and of all ages to access
increased opportunity through access to arts and culture
CS43
Begin addressing equalities issues in 2015
Fèisean nan Gàidheal ensures people are protected from discrimination based on age, disability, gender
reassignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and
sexual orientation. I have recently updated the Staff Handbook to ensure it covers the Equalities Act
2010 and any other relevant updates. I assisted with the risk assessment for the EDI Action Plan 201620 for Creative Scotland and the plan has now been agreed. I am currently working on an online EDI
Monitoring Form.
Environment: Climate change is one of the most significant challenges that faces us today. We want
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
We are required to report on carbon emissions for Creative Scotland and I have been nominated as a
Green Champion. I attended an emissions recording and reporting workshop last year and have been
recording carbon emissions since April 2015 for staff and board members. This year we will also include
all tutor travel we are responsible for and new forms have been sent out to tutors.
CS46
Ensure local areas are well served in order to cut down on travel required to access
quality events
We organise a large number of events in many localities cutting down on the need for people to travel
far to access arts activities. We encourage shared transport where public transport is not available.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS50
The collection and digitisation of traditional Gaelic songs
The Fuaran project was completed in March 2016 and the resource is now available on our website.
HIE Deliverables
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish new Fèisean
New Fèisean have now been established in Appin, Paisley and Dumfries & Tarbert (Loch Fyne) and will
be supported through our grants scheme this year.
HIE11 Skills development programmes including income generation, financial planning, First
Aid, and Child Protection for Fèisean staff and volunteers
As before CS24 - Training will be made available to Fèis Organisers as and when required, sometimes
this will be offered by outside agencies but in most cases it will be bespoke. Fèis Organisers were
encouraged to attend our Annual Conference on 23/24 September in Aviemore where collective training
to place.
Enhancement of skills and creative talent / youth employment
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HIE15

Provision of further learning opportunities for Fèis staff, tutors and participants
As CS25 - Staff took part in numerous training sessions to date. 540 participants have taken part in 106
training sessions to date as part of our training programme for staff, tutors and participants.
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas festival
See CS29
HIE20 Promoting Fèis participation in national events and themed years
Fèis Ceilidh Trailers took part in events at Blas Festival.
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS31
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with
evidence of practical help where support is being offered before 31.03.17
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas,
particularly where we have staff deployed and Fèisean exist. We support CnaG with their specific
Iomairt development plans and staff attend regular meetings to discuss progress and the potential for
more collaboration on projects. We have offered the use of office equipment and meeting space as well
as engaging in numerous activities. All Gaelic organisations will continue to be invited to take part in our
Gàidhlig training sessions for our own staff when relevant.
BnG2

BnG3
BnG4
BnG5

A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree
Numbers attending have dwindled and research carried out recently confirms that there is no present
demand for this. If interest picks up this will continue at a later date.
At least 4 language training sessions for staff before 31.03.17
3 Gaelic training sessions for staff were organised on 24 September 2016, 07/08 November 2016.
At least 4 other training sessions for staff before 31.03.17
See CS25
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.17
We continue to offer support to Fèisean across the country with access to annual grant funding,
insurance (policy reviewed and renewed in February 2016), access to an instrument bank and regular
training opportunities for committee members from this office.

BnG18

Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
daily working language of Fèisean nan Gàidheal.
Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local
Fèisean. We ensure through Gaelic Development Plans and Grant funding restrictions that Fèisean
adhere to our Gàidhlig policy.
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal
I ensure that all management account preparation is in place and management accounts, which form
part of this report, are received in good time.
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in
addition to this a copy of papers with updates relating to this from Fèisean nan
Gàidheal Board meetings with any relevant new information.
The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are
made available to all funders.
Highland Council Deliverables
HC1
SLA still to be received at end of Q.1
We are supporting 19 Fèisean in the Highland area during 2016-17 with access to annual grant funding,
insurance, access to an instrument bank and regular training opportunities for committee members,
£117, 032.00 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2016-17, including
£22,100 allocated from The Highland Council. The remainder of our HC grant is being applied to our
running costs including the two Development Officers based in Highland.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q.1
Fèisean in the Western Isles have been offered funding totalling £42,714 including £9,900 allocated
from Comhairle nan Eilean Siar provisionally. The remaining allocation of £2,900 will to be utilised
towards the continued employment of the Western Isles Fèis Development Officer.
Argyll & Bute Council Deliverables
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ABC1

SLA still to be received at end of Q.1
Fèisean in the Argyll area have been offered funding totalling £28,453.50 including £9,000 allocated
from Argyll & Bute Council, £11,000 has been allocated for an Argyll & Bute Development Officer. An
additional £12,000 has been allocated from Argyll & Bute Council to Blas Festival for events in the Argyll
area.

NAME
POSITION
Support and
Development of
Fèisean

Eilidh Mackenzie
Fèisgoil Manager
Enhancement of
Skills & Creative
Talent

Enhancement of
Gaelic Arts &
Culture in Creative
Learning

Audience
Development and
Engagement

Governance and
Staffing

Ref

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS3
The Fèisgoil Blasad Gàidhlig initiative has developed further this quarter – expanding
into early years right through to P7
CS4

Fèisgoil provided six new songs mainly for the early years development of Blasad
Gàidhlig

CS5

Angus Macleod our drama officer has written this year’s Panto – Hansel & Gretel agus
Fèill Mhòr na Fuine

CS6

See previous report

Everyone can access and enjoy artistic and creative experiences
CS9
I consult with Sandy Gray as required
CS11

The Meanbh Chuileag Tour 2016, Le Meas began in the last quarter and ran through
until November. Our cast, Beth Frieden and Catriona Nicolson toured for 6 weeks,
performing 50 shows to 1,554 schoolchildren. The play dealt with the Syrian conflict
and was a re-working of an earlier script set during the Afghanistan war used by FnG.
Feedback, although only received from some schools, is very positive.

CS12

Blasad Gàidhlig progressive sessions are available for sharing with any/all Fèisean.

CS13

See previous reports for info on Hùb-Hàb. In addition Blasad Gàidhlig has specifically
concentrated on the development of early years language acquisition though our own
course (which draws on other resources) using song, story, games and our very own
Monkey puppet.

Places and quality of life are transformed through imagination, ambition and an understanding of
the potential of creativity
CS19
See previous report.
CS20

See previous report

Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS25
This quarter I have enrolled along with my colleague Karen Oakley in the UHI evening
course ‘An Introduction to Adobe’ This is a six week commitment. I have also attended
a Gaelic language/grammar day with Iain MacIllechiar and along with Karen and
Rowan, have benefitted from an in-house training session from Calum Alex in the use
of Excel.
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CS26

Through Blasad Gàidhlig the Fèisgoil service has actively sought out young tutors – we
now have a team of four, two of whom are students.

Scotland is a distinctive creative nation connected to the world
CS27
I try to use Gaelic as much as possible. All contracts (except on very rare occasions eg
to set designers who are known not to be Gaelic speakers) that go out through
Fèisgoil have a clause about using Gaelic as much as possible
CS29

See previous report

CS30

Young Gaelic singers Ellen Macdonald, Eilidh Cormack and Ceitlin Smith were brought
together with Innes White through Fèisean nan Gàidheal as part of Blas 2016 and as a
result have been invited to participate in Celtic Connections 2017

CS32

Realise I need to engage more with FnG social media outlets.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Blasad Gàidhlig – training sessions were held in late September and mid October for
our new tutors. One was led by me and covered the day to days – basic class
structure, some song and games ideas, examples of progressive sessions, introduction
to our Cosgaisean Siubhal Form and invoicing as well as chid protection. The second
session was led by Linda and concentrated on class content.
Have been involved in the appointment of an outside facilitator to devise a course for
tutor training across the various strands of FnG.
CS34

See CS33 above.

CS36

Blasad Gàidhlig with its interactive approach relies on enhanced performance skills. In
addition Meanbh Chuileag and our Panto encourages young Gaelic actors.

CS38

Fèisgoil dràma services – promoted through Meanbh Chuileag & Panto tours this
quarter. Fèisgoil music services – promoted to schools through YMI and to the formal
education sector through my involvement with MEPG and TMF
Fèisgoil language services – encompass song, game, movement, story, literacy
promoted through our Blasad Gàidhlig service and this quarter have been working
more extensively in Falkirk (3 schools in June now up to 7) with interest expressed
from Edinburgh City, Argyll and Bute and North Lanark. I am currently working
towards Fèisgoil Blasad Gàidhlig moving into these areas for the next quarter.
At secondary level – Angus Macleod and Eilidh Mackenzie delivered drama and song
sessions as part of Dornoch Academy’s EDL day (European Day of Languages) on 26th
September.
Public bodies – through Fèisgoil Linda Macleod delivered a day’s Gaelic Awareness
Training for staff members at NLS/NMS. 3 further sessions are planned for early 2017.

CS39

Running successfully in Ross-shire, Skye and Lochalsh, Sutherland, Speyside,
Lochaber, Nairn and Renfrewshire.

CS40

Blasad Gàidhlig running in 7 nurseries/schools in Falkirk and now looking to expand to
Edinburgh City (Tynecastle), North Lanark (Gartcosh) and Argyll and Bute (Islay &
Jura)

CS41

See previous report

CS42
See previous quarter
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity
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enabling people from different backgrounds, from diverse communities and of all ages to access
increased opportunity through access to arts and culture
CS44
According to plan
Environment: Climate change is one of the most significant challenges that faces us today. We
want to ensure that we work in as sustainable a manner as possible and that the arts, screen and
creative industries in Scotland do the same
CS45
Still driving my electric car to and from the office.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
I contribute to Faileas, our website and the FnG facebook page
CS48

I am working with MEPG to contribute to the songs included for schools as part of
Singing to Learn, Learning to Sing. Also on sub-group working toward s a National
Framework for Music Education

CS49

Format of CS48 to be decided but I imagine digital recordings will be required

CS50

See CS49

CS51

See CS47

HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
See CS38
HIE2

See CS13

HIE3

See previous report

HIE4

Class-room teachers in Falkirk are being given the opportunity to learn the language
and culture alongside the children in their class through our Blasad Gàidhlig approach
to 1+2

HIE6

See CS40 and CS38 regarding Dornoch Academy.

Support and development of Fèisean
HIE11
Was supposed to be on child protection day but facilitator called off due to illness
Enhancement of skills and creative talent/youth employment
HIE12
See CS36
HIE13

Have been involved in the appointment of an outside facilitator to devise a course for
tutor training across the various strands of FnG.

HIE15

See CS25 & CS26

Audience development and engagement/cultural tourism
HIE17
See previous report
HIE18

See previous report

HIE19

See previous report

HIE20

See CS30

HIE21

See CS30
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Bòrd na Gàidhlig Deliverables
BnG3
Two Gaelic training sessions attended (1 in inverness and 1 in Portree)
BnG4

Have attended Adobe at UHI (5/6) and an in-house Excel session

BnG7

Hansel & Gretel agus Fèill Mhòr na Fuine, written by our drama officer, Angus
Macleod, is in rehearsal. It will tour nationally over the course of two weeks, starting
in Aberdeen on 28th November and finishing on 9th December in Tain.

BnG8

During the previous quarter, Debbie Mackay delivered through Fèisgoil 37 workshops
plus Angus Macleod spent a full day at the Corran Halls as part of Fèis Dràma Earra
Ghaidheal and this quarter Angus himself delivered a further 18 workshops plus two
full days at Eden Court with teenage drama groups who came together for TÒG

BnG9

Delivered through Fèisgoil dràma service. TÒG – happened in October – 4 groups
involved – Tain, Dingwall (FnG), Fèis a bhaile & Sgoil Ghàidhlgi Ghlaschu

BnG10

Delivered – Meanbh Chuileag - 6-week drama tour of Gaelic schools

BnG11

Delivered – through Ariel Killick during Blas Festival

BnG12

Delivered

BnG14

Mary Ann Kennedy & Nick Turner awarded this year’s commission.

BnG15

Delivered

BnG16

10 young folk aged 13-18 took part in the 2016 Drama Summer School . Angus to
follow up with research into what is wanted by the youngsters and their parents.

BnG18

I try to use Gaelic as much as possible

NAME
POSITION
Support and
Development of
Fèisean

MOREEN PRINGLE
BUSINESS OFFICER
Enhancement of
Enhancement of
Skills & Creative
Gaelic Arts &
Talent
Culture in
Creative Learning

Ref

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and
Annualised Hours Workers. Grants have been paid out as claimed (provided PVGs in place). A number
of Fèisean have still to claim the first part of their classes grant for the year.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument
Bank
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean
meet the demand during their Fèis weeks and also when offering additional classes. In this quarter
instruments were sent to Fèis Spè, Fèis a Bhaile, Fèis Chataibh, Fèis Obar Dheathain, Fèis Latharna and
Onthank Primary for a Fèis day they were holding.
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CS9

The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by
our Child Protection Officer to ensure they have a current PVG. The current system is working well and
the majority of tutors have PVGs in place with us. Those that are outstanding are getting chased up.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors

CS15

If funding becomes available, run a Traditional Arts Small Grants Scheme
On behalf of Creative Scotland, Fèisean nan Gàidheal is running the Traditional Arts Small Grants
Scheme which I administer. The last closing date for applications was 30 September. 19 applications
were received and grant was offered to 14. The next closing date is 3 February 2017.
Environment: Climate change is one of the most significant challenges that faces us today. We
want to ensure that we work in as sustainable a manner as possible and that the arts, screen and
creative industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I record all journeys on my expenses form which calculates Carbon Emissions. This has now been
extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular,
digital newsletters
I update the website where appropriate and issue information via Mailchimp to all on our database. I
also compile and issue our quarterly newsletters. Work is ongoing in conjunction with Heckie Cormack
at Pelican Design to ensure everything is up-to-date. Faileas was issued electronically to everyone on
our database in September. The next edition is out in December.
HIE Deliverables
Bòrd na Gàidhlig Deliverables
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree
This is in abeyance but we hope to start up again if there is demand.
BnG3 At least 4 language training sessions for staff before 31.03.17
Regular Gaelic training sessions for staff take place which I attend
BnG4 At least 4 other training sessions for staff before 31.03.17
Regular training sessions for staff take place which I attend
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.17
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use
at their Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1 SLA still to be received at end of Q1

NAME

ANGUS MACLEOD
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Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
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CS3

Support for new and experimental work in the Gaelic arts
New Gaelic Pantomime
I wrote and directed a new Gaelic pantomime in November. The play will be toured nationally between
28th November and 9th December 2016.

Glendale Primary Drama Project
In November I provided Glendale Primary School with a development plan for a play based on a
children’s story book, which will involve pupils from the school.
CS5
Opportunities for artists to develop writing skills through new commissions
Funding opportunities available to encourage new writing suitable for the Meanbh-chuileag Theatre-inEducation project in 2017 are being investigated with plans to have a script for a new play ready
before the end of the school year and to have it begin a national tour at the end of August 2017.
CS6
The organisation of an annual Gaelic Drama Summer School
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to School participants, secondary pupils and parents before the
end of the year to see in what ways the School could be developed in 2017. The School dates will be
published before the end of the year.
Everyone can access and enjoy artistic and creative experiences
CS11
Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related)
Meanbh-chuileag – Le Meas
Following 5 days rehearsal between the 22nd and 26th of August a 6 week national tour of Le Meas, a
Gaelic play with theatre-in-education project Meanbh-chuileag began on the 29th of August. Taking
place over two three-week blocks, the play toured Gaelic medium primary schools with Gaelic
departments and catered for pupils in the upper primary. The first leg of the tour took place between
the 29th of August and 16th of September. The Highland leg of the tour featured as part of the Blas
Festival‘s School Events programme. The second leg of the tour took place between the 24th of
October and 11th November. Le Meas was performed 50 times and 1554 pupils saw the play. Gaelic
speaking actors Beth Frieden and Catriona Nicolson were employed to deliver the play.
CS12

Gaelic language work at Fèisean with Sgioba G
I support Fèis development officers in the provision of materials for G Team activities and guidance for
G Team leaders.

Fèisgoil Tutors/ G Team Leaders – Training Days focussing on students fluent in Gaelic are being
developed. A series of dates at colleges/ universities around the country are under consideration.
CS13
Development and delivery of a series of early years Gaelic medium arts activities
including music, song, drama and puppetry
Hùb Hàb – New Production
Following on from the success of Hùb Hàb air Ghleus this year, a new play will be developed in the
New Year which will be taken on a national tour in 2017.
Places and quality of life are transformed through imagination, ambition and an understanding of
the potential of creativity
CS20
Residential opportunities for Gaelic arts and community activities delivered in Gaelic
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to to School participants, secondary pupils and parents before
the end of the year to see in what ways the School could be developed in 2017. The School dates
will be published before the end of the year.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS25
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
I attended a Gaelic grammar training day delivered by Iain MacIlleChiar on 7th November 2016.
CS32
Ensuring our work is available to a wide audience through various media
Producing content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is
ongoing www.feisean.org
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account:
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@FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years
on www.vimeo.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other
projects on Flickr at www.flickr.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other
projects on Instagram at www.instagram.com/fngaidheal/
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress through various
levels

CS36

•

Fèisgoil Tutors / G Team Leaders – Training Days focussing on students fluent in Gaelic are
being developed. A series of dates at colleges/ universities around the country are under
consideration.

•

Employment and skills development opportunities are provided for Gaelic speaking actors
through the Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic
Pantomime projects.

• I attended a Gaelic grammar training day delivered by Iain MacIlleChiar on 7th November 2016.
Provision of performance skills training for young people
•

10 teenagers received new skills in the development of new Gaelic plays and an opportunity to
peform in the plays at a Gaelic Youth Theatre Festival which was held at Eden Court on
Wednesday the 5th of October 2016.

Four young actors are employed in the Gaelic Pantomime Hansel ‘s Gretel agus Fèill Mhòr na
Fuine which will tour Scotland between 28th November and 9th December.
CS41
Residential opportunities for community activities delivered in Gaelic
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to to School participants, secondary pupils and parents before
the end of the year to see in what ways the School could be developed in 2017. The School dates
will be published before the end of the year.
Environment: Climate change is one of the most significant challenges that faces us today. We
want to ensure that we work in as sustainable a manner as possible and that the arts, screen and
creative industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
Carbon Emission are recorded in expenses claim forms
CS46
Ensure local areas are well served in order to cut down on travel required to access
quality events
The Gaelic Pantomime national tour endeavours to give as many Gaelic medium pupils and schools as
possible the opportunity to see the play during the 10 day tour. This year the tour will visit Lewis and
Harris and a public performance will take place at the Ironworks on Thursday 8th December.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular,
digital newsletters
•
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Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is
ongoing www.feisean.org
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account:
@FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years
on www.vimeo.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other
projects on Flickr at www.flickr.com/feiseannangaidheal

CS51

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other
projects on Instagram at www.instagram.com/fngaidheal/
Ensuring our work is available to a wide audience through various media
Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is
ongoing www.feisean.org
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account:
@FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years
on www.vimeo.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other
projects on Flickr at www.flickr.com/feiseannangaidheal

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other
projects on Instagram at www.instagram.com/fngaidheal/
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative learning opportunities
across a number of art forms
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to School participants, secondary pupils and parents before the
end of the year to see in what ways the School could be developed in 2017. The School dates will be
published before the end of the year.
Gaelic Youth Theatre Festival 2016
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court
are working together to increase the opportunities for Gaelic speaking high school pupils in Highland to
learn drama skills and perform through the medium of Gaelic.
Participants in 2016 received the opportunity to take part at the Gaelic Youth Theatre Festival which
took place at Eden Court in Inverness on Wednesday 5th October 2016.
I worked with two groups of secondary pupils from Tain Royal Academy and Dingwall Academy
providing development workshops on a weekly basis during the project.
HIE2

Expand programmes of Gaelic services in schools including early years Gaelic medium
arts activities and communities
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HIE3

Hùb Hàb – New Production
Following on from the success of Hùb Hàb air Ghleus this year, a new play will be developed in the
New Year which will be taken on a national tour in 2017.
Develop residential opportunities for community activities delivered in Gaelic

Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to School participants, secondary pupils and parents before the
end of the year to see in what ways the School could be developed in 2017. The School dates will be
published before the end of the year.
Enhancement of skills and creative talent / youth employment
HIE12 Provision of performance skills training for young people
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to School participants, secondary pupils and parents before the
end of the year to see in what ways the School could be developed in 2017. The School dates will be
published before the end of the year.
Gaelic Youth Theatre Festival 2016
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court
are working together to increase the opportunities for Gaelic speaking high school pupils in Highland to
learn drama skills and perform through the medium of Gaelic.
Participants in 2016 received the opportunity to take part at the Gaelic Youth Theatre Festival which
took place at Eden Court in Inverness on Wednesday 5th October 2016.
I worked with two groups of secondary pupils from Tain Royal Academy and Dingwall Academy
providing development workshops on a weekly basis during the projects
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants
I attended a Gaelic grammar training day delivered by Iain MacIlleChiar on 7th November 2016.
Audience development and engagement / cultural tourism
HIE18 Annual Gaelic Drama Summer School
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to School participants, secondary pupils and parents before the
end of the year to see in what ways the School could be developed in 2017. The School dates will be
published before the end of the year.
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
Gaelic Drama Summer School 2017
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely
in Gaelic. A questionnaire will be sent to School participants, secondary pupils and parents before the
end of the year to see in what ways the School could be developed in 2017. The School dates will be
published before the end of the year.
Bòrd na Gàidhlig Deliverables
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.17
I support development officers in the provision of materials for G Team activities and guidance for G
Team leaders.

BnG7

BnG8

Fèisgoil Tutors/ G Team Leaders – Training Days focussing on students fluent in Gaelic are being
developed. A series of dates before the summer holidays at colleges/ universities around the country
are under consideration.
A Gaelic medium panto to tour at least six areas before 31.03.17
I wrote and directed this year’s Gaelic pantomime. A team of four actors have been employed to
perform it and take it on tour; Iain Beggs, Calum MacDonald, MJ Deans and Debbie Mackay. Five days
rehearsal were held between the 21st and 25th of November at the Spectrum Centre, Inverness, before
a national tour which will take place between the 28th of November and 9th of December 2016. This
year the tour will visit Gaelic medium primary schools in Lewis and Harris which is in keeping with
plans to rotate the annual panto tour round all GM schools and units over a three year period.
Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.17
Meanbh-chuileag – Le Meas
Following 5 days rehearsal between the 22nd and 26th of August a 6 week national tour of Le Meas, a
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Gaelic play with theatre-in-education project Meanbh-chuileag began on the 29th of August. Taking
place over two three-week blocks, the play toured Gaelic medium primary schools with Gaelic
departments and was aimed at pupils in the upper primary . The first leg of the tour took place
between the 29th of August and 16th of September. The Highland leg of the tour featured as part of
the Blas Festival‘s School Events programme. The second leg of the tour took place between the 24th
of October and 11th November. Le Meas was performed 50 times and 1554 saw the play. Gaelic
speaking actors Beth Frieden and Catriona Nicolson were employed to deliver the play.
Hùb Hàb – New Production
Following on from the success of Hùb Hàb air Ghleus this year, a new play will be developed in the
New Year which will be taken on a national tour in 2017.
Gaelic Youth Theatre Festival 2016
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court
are working together to increase the opportunities for Gaelic speaking high school pupils in Highland to
learn drama skills and perform through the medium of Gaelic.

BnG9

BnG10

BnG11

BnG16

Participants in 2016 received the opportunity to take part at the Gaelic Youth Theatre Festival which
took place at Eden Court in Inverness on Wednesday 5th October 2016.
I worked with two groups of secondary pupils from Tain Royal Academy and Dingwall Academy
providing development workshops on a weekly basis during the projects.
I delivered 18 workshops/ rehearsal sessions to these groups and spent 2 days working with them at
Eden Court preparing them for their performance on Wednesday 5th October.
ciadain 5 Dàmhair.
At least 3 high school youth-theatre groups established in partnership with another
organisation before 31.03.17. This is connected to the partnership contract with Eden
Court as part of the Drama Network Scheme.
Gaelic Youth Theatre Festival 2016
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court
are working together to increase the opportunities for Gaelic speaking high school pupils in Highland to
learn drama skills and perform through the medium of Gaelic.
Participants in 2016 received the opportunity to take part at the Gaelic Youth Theatre Festival which
took place at Eden Court in Inverness on Wednesday 5th October 2016.
I worked with two groups of secondary pupils from Tain Royal Academy and Dingwall Academy
providing development workshops on a weekly basis during the projects.
Four groups and 18 teenagers participated in the the Festival’s performance day. A group from
Inverness directed by Eden Court Creative and a group based at Sgoil Ghàidhlig Ghlaschu also took
part in the Festival.
6-week drama tour of Gaelic schools before 31.03.17
Meanbh-chuileag – Le Meas
Following 5 days rehearsal between the 22nd and 26th of August a 6 week national tour of Le Meas, a
Gaelic play with theatre-in-education project Meanbh-chuileag began on the 29th of August. Taking
place over two three-week blocks, the play toured Gaelic medium primary schools with Gaelic
departments and was aimed at pupils in the upper primary . The first leg of the tour took place
between the 29th of August and 16th of September. The Highland leg of the tour featured as part of
the Blas Festival‘s School Events programme. The second leg of the tour took place between the 24th
of October and 11th November. Le Meas was performed 50 times and 1554 saw the play. Gaelic
speaking actors Beth Frieden and Catriona Nicolson were employed to deliver the play.
A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil
tuition, before 31.03.2017
The production of a play suitable for 2-week tour of a bilingual play is in development with a view to
delivery in the New Year.
Aim to have 15 individuals aged 14-18 take part in the 2017 Drama Summer School
In 2016 the Gaelic Drama Summer School had 11 participants.
A questionnaire will be sent to School participants, secondary pupils and parents before the end of the
year to see in what ways the School could be developed in 2017. The School dates will be published
before the end of the year.
Before the end of the year, a link to a promotional video, a poster and presentation with further
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BnG22

information about the 2017 Gaelic Drama Summer School will be sent to secondary schools with Gaelic
departments. The school will also be promoted online through Fèisean nan Gàidheal’s website and
through Fèisean nan Gàidheal’s YouTube, Instagram, Facebook, Twitter and Instagram accounts.
Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.
Bòrd na Gàidhlig’s support was recognised in a press release for the tour of Meanbh-chuileag
production Le Meas in September and November.
Promotional material for Fèis Thèatar Òigridh Ghàidhlig, (Gaelic Youth Theatre Festival) produced in
partnership with Eden Court Creative also recognises Bord na Gàidhlig’s support.
At the end of November Bòrd na Gàidhlig’s support was acknowledged in press release for the tour of
the Gaelic Pantomime, Hansel ‘s Gretel agus Fèill Mhòr na Fuine.

NAME
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Rachel Harris
Senior Development Officer (Maternity Cover)
Enhancement of Skills
& Creative Talent

Enhancement of
Gaelic Arts & Culture
in Creative Learning

Audience
Development and
Engagement

Governance and
Staffing

Programm
e Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
I keep in touch with Fèisean to monitor and encourage new developments throughout the year, assisting
with Development Fund applications as appropriate.
CS2
Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
I regularly assist my Fèisean with event and financial planning so that they can sustain and develop their
year-round programme of work, e.g. after a successful application to the SSE Fèis air an Oir are planning
a teenage residential fèis event following on from their pilot in October 2015. Between December and
the end of January I will also be assisting my Fèisean with their applications to the Fèisean nan Gàidheal
Grant Scheme. I’m also reviewing each fèis’ development plan and will assist with updating these for
2017-18 as part of the Grant Scheme application.
CS3
Support for new and experimental work in the Gaelic arts
I will support colleagues with this target as appropriate.
CS4
Support for new Gaelic song writing
I will support colleagues with this target as appropriate.
CS5
Opportunities for artists to develop writing skills through new commissions
I will support colleagues with this target as appropriate.
CS6
The organisation of an annual Gaelic Drama Summer School
/
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
During planning meetings / correspondence with Fèisean I recommend tutor fees as close to MU rates
as possible and assist Fèisean with financial planning and fundraising.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
I regularly assist my Fèisean to access the Fèisean nan Gàidheal instrument bank
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
I provide continual support to the central administration of a PVG scheme to ensure all Fèisean put in
place appropriate measures for the protection for children and vulnerable adults.
CS10 Provision of financial assistance to ensure access for those with additional support needs
I make sure Fèisean are aware of our Equal Opportunities Policy and that financial help is available to
help provide extra assistance for fèis participants if needed, e.g. Fèis Chataibh in Nov 2016.
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CS11

Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related)
/
CS12 Gaelic language work at Fèisean with Sgioba G
I encourage all Fèisean to make full use of Sgioba-G at their events.
CS13 Development and delivery of a series of early years Gaelic medium arts activities
including music, song, drama and puppetry
/
CS14 Continuation of support for local Fèis performances
I offer all Fèisean strategic support for their local performance events, for example by offering marketing
support or where possible by attending the event and taking photos / video.
CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme
/
Places and quality of life are transformed through imagination, ambition and an understanding of
the potential of creativity
CS16 Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean
I provide strategic support to Fèisean employing an annualised hours worker to apply for and claim their
Fèisean nan Gàidheal grant funding. I will also help Fèisean to assess the number of annualised hours
they’d like to apply for their 2017-18 Fèisean nan Gàidheal grants.
CS17 Assistance for community groups wishing to establish new Fèisean
I continue to help Fèis Phàislig in their development as a fèis as they enter their second year of activity.
CS18 Participation as a partner in the activities of the Highland Youth Arts Hub
I attend HYAH meetings in place of Nicola Simpson as an FnG representative.
CS19 Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
I continue to support Blas as appropriate.
CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
I support my Fèisean in the development of residential opportunities for Gaelic arts and community
activities. I am working with Development Manager Calum Macmillan to investigate the possibility of a
third Fèis nan Òran Gaelic song event.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21 The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I provide continual strategic and practical support to a portfolio of 13 Fèisean and regularly collaborate
with colleagues in the development team to increase development opportunities for all Fèisean. Each
fèis has now submitted a development plan using a new standard template and the development team
are currently reviewing these to assess the strategic needs and training requirements of all the Fèisean.
CS22 Development of policies that should be adopted across the Fèis movement to ensure
high quality organisation and provision of arts activities
I regularly attend committee planning meetings to promote best practice across my portfolio of Fèisean.
I regularly share resources and tools such as marketing materials and sample forms with fellow
development officers.
CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of
their arts activities
All paid up member Fèisean are provided with appropriate insurance including cover for all aspects of
their arts activities and public liability cover.
CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
I regularly encourage fèis organisers to take part in training which will help them as event organisers,
for example Child Protection, Best Practice and Committee Skills training, Equal Opportunities & Access.
I regularly circulate information around fèis volunteers and colleagues on further training opportunities
available both locally and nationally. The new development plan template asks Fèisean for specific
training requirements and as part of our review each officer will arrange appropriate training for fèis
organisers.
CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
See CS24
CS26 Participation in cooperative working to offer further progression to individual young
people
We welcomed UHI Lews Castle College as project partners with the Fuaran heritage project in 2015-16
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and in October 2016 jointly showcased UHI and Fuaran at Celtic Colours in Canada, offering the young
people involved a unique cultural and professional opportunity which included collaboration with local
Gaelic community groups and musicians. We also delivered a music and language exchange with a
Comhaltas group in Ireland through the Colmcille scheme.
Scotland is a distinctive creative nation connected to the world
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy
I provide continual support to Fèisean with the implementation of Fèisean nan Gàidheal’s Gaelic policy in
particular by providing translation and marketing support to ensure all publicity is bilingual in Gaelic and
English.
CS28 Support for an increased number of summer Fèis Cèilidh Trails
Two of the Fèisean in my portfolio currently run ceilidh trails – Fèis Fhoirt and Fèis Chataibh. Fèis
Phàislig have expressed an interest in developing a Cèilidh Trail and have included a senior groupwork
class in their new weekly programme. In addition Fèis Phàislig held a ‘Mini Cèilidh Trail’ in the October
school holidays in partnership with the Spree Sessions and hope to continue to develop this partnership
in 2017.
CS29 Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
I will be attending Blas action group meetings in place of Nicola Simpson whilst she is on maternity
leave.
CS30 Promoting Fèis participation in national events and themed years
I support fèis participation in national events and themed years as appropriate.
CS31 Participating in showcasing opportunities in Scotland and abroad
I have taken on responsibility for the Guth nan Gael exchange project whilst Nicola Simpson is on
maternity leave. A short film documenting the final stage of the project is in the final stages of editing
and when ready will be published online and circulated around the FnG network. It is hoped to continue
the partnership with the Oriel Centre in Dubdalk in 2017-18 in order to develop further exchange
opportunities for young Gaelic speakers.
In October 2016 four Fuaran participants travelled to Cape Breton for a series of collaborative
performances with UHI Lews Castle College students at the International Celtic Colours Festival. One
performance included musical collaboration with Féis Mhabú, local drama group Brìgh and visiting
students from the RCS.
Fuaran will be showcased at a Celtic Connections concert in January 2017.
Ensuring our work is available to a wide audience through various media
See CS30, CS31 & CS47.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33 Regular training in teaching skills for tutors allowing them to progress through various
levels
I support Shona MacMillan in the co-ordination of fèis tutor training as appropriate
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation
See CS33
CS35 Provision of digitisation, collecting and transcribing skills for young people
Fuaran has brought nine young people through a song collection, research and recording cycle, resulting
in a new online resource of 22 Gaelic songs with an additional 26 young people attending Gaelic song
workshops. We intend to submit a proposal for an expanded ‘Fuaran’ style project to a Heritage Lottery
funding stream in early December, and hope to progress to a full application in early 2017.
CS36 Provision of performance skills training for young people
I support Fèis Fhoirt and Fèis Chataibh with the continuing development of their ceilidh trail
programmes, providing performance and music business skills training for 13 young people this year.
The Guth nan Gael exchange project provided 6 young Scottish people aged 16-23 with supported
performance skills development, and the Fuaran trip to Celtic Colours offered 7 young people – four
Fuaran participants and three UHI students – an exciting collaborative performance opportunity.
CS37 Provision of music business skills training for young people
See CS36
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across
a number of art forms
CS32
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/
Traditional Music classes in schools though the Youth Music Initiative (YMI) and other
programmes
/
CS40 Programmes of Gaelic classes in schools along the lines of GLPS
/
CS41 Residential opportunities for community activities delivered in Gaelic
The success of two Gaelic medium ‘Fèis nan Òran’ events demonstrates a clear demand for Gaelic song
workshops and residencies amongst young singers in the 16-25 age group. I am working with
Development Manager Calum Alex MacMillan to examine opportunities for further provision of this type
of event. (See also CS20).
CS42 CPD in Gaelic arts and culture for school teachers
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity
enabling people from different backgrounds, from diverse communities and of all ages to access
increased opportunity through access to arts and culture
CS43 Begin addressing equalities issues in 2015
The only restriction on attendance at any of the 13 Fèisean I work with is age and event capacity. I also
regularly encourage Highland Fèisean to apply to the Highland Youth Arts Hub #GoSeeShare fund which
provides assistance with travel and ticket costs. I also make sure all Fèisean are aware of our Access
and Equal Opportunities Policy. Fèisean will also be asked to complete an Equalities Monitoring form with
their 2017-18 Grants Scheme applications, (See also CS10).
CS44 Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding
CS39

Environment: Climate change is one of the most significant challenges that faces us today. We want
to ensure that we work in as sustainable a manner as possible and that the arts, screen and
creative industries in Scotland do the same
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I record all carbon emissions related to travel.
CS46 Ensure local areas are well served in order to cut down on travel required to access
quality events
I encourage Fèisean to make best use of phone meetings and conference calls and, where internet
connection allows, Skype and Facetime when holding planning meetings.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47 Dissemination of news through our website, to media contacts and through regular,
digital newsletters
I regularly create press releases and e-posters relating to fèis news and work for distribution across our
website, media contacts and ‘Faileas’ newsletter. In addition I create & distribute two Mailchimp
newsletters each season – one for the North highlands and one for the Central Belt – which advertise
local fèis events.
CS48 Production of new Gaelic and traditional music resources
See CS35
CS49 Digitisation of existing teaching and other resources to ensure greater access to them
See CS35
CS50 The collection and digitisation of traditional Gaelic songs
See CS35
CS51 Ensuring our work is available to a wide audience through various media
See CS30, CS31, CS35, CS47.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative learning opportunities across
a number of art forms
/
HIE2

Expand programmes of Gaelic services in schools including early years Gaelic medium
arts activities and communities
/

HIE3

Develop residential opportunities for community activities delivered in Gaelic
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See CS20 & CS41.
HIE4

Continuous professional development in Gaelic arts and culture for school teachers
/

HIE5

Gaelic Translation
See CS 27

HIE6

Gaelic language tuition in schools as opportunities are tendered
/

Support and development of Fèisean
HIE7
Capacity building support to community groups to establish new Fèisean

HIE8

Investment in Fèis development fund for new creative developments in communities that
enable the obligant to lever in further investment
/

HIE9

Strategic and practical Fèisean networking support
See CS2 and CS7
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes
See CS2
HIE11 Skills development programmes including income generation, financial planning, First
Aid, and Child Protection for Fèisean staff and volunteers
See CS24
Enhancement of skills and creative talent / youth employment
HIE12 Provision of performance skills training for young people
See CS36
HIE13 Provision of accredited training courses for young people
HIE14

Provision of music business skills training for young people
See CS36
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants
See CS24 & CS33-7.
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28.
HIE17 Organisation of and development of the annual Blas festival
See CS19
HIE18 Annual Gaelic Drama Summer School
/
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20 & CS41. The Fuaran/UHI showcase trip to Celtic Colours provided a 6 day residency in Cape
Breton which included collaboration with local Gaelic community groups.
HIE20 Promoting Fèis participation in national events and themed years
See CS30
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS30, CS31 & HIE19.
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with
evidence of practical help where support is being offered before 31.03.16
I support Iomairtean Gàidhlig as appropriate
BnG2
A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree
/
BnG3
2.
At least 4 language training sessions for staff before 31.03.16
/
BnG4
At least 4 other training sessions for staff before 31.03.16
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BnG5

BnG6

/
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.16
See CS2, CS7, CS8, CS16, CS21 & CS27.
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16
1 of the 13 Fèisean I work with ran a Fèis Bheag event in Q3: Fèis Chataibh in Golspie ran an
interactive storytelling, art, drama, singing and dancing event which received very positive feedback.
This was the first Fèis Bheag event for this particular fèis.

BnG7
BnG8

BnG9

BnG10
BnG11

A Gaelic medium panto to tour at least six areas before 31.03.16
/
Discussions to be held with Bòrd nan Gàidhlig, aiming to develop drama/theatre
provision for 3-7 year olds.
/
Following these talks, aim to deliver a week long tour for 3-7 year olds, offering
musical and drama sessions to nurseries for at least 10 groups before 31.03.16
/
Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.16
/
At least 3 high school youth-theatre groups established in partnership with another
organisation before 31.03.16. This is connected to the partnership contract with Eden
Court as part of the Drama Network Scheme.
/

BnG12

6-week drama tour of Gaelic schools before 31.03.16
/

BnG13

A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil
tuition, before 31.03.2016
/

BnG14

40 Blas concerts at Blas 2015 with a schools and community programme as part of the
festival, delivered in partnership with other organisations and where Gaelic is the main
language on stage.
/
Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged
to use their Gaelic at the festival.
/

BnG15

BnG16

BnG17

A newly written commission as part of Blas 2015, with at least 4 performances during
the festival.
/
All information and advertising to be bilingual as an important feature of the festival,
including the MC at each event.
/

BnG18

Aim to have 15 individuals aged 14-18 take part in the 2015 Drama Summer School
/

BnG19

Aim to have 16 high-school pupils take part in a residential event at The Gearrannan
Blackhouses, Isle of Lewis during Easter 2016.
/
Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
working language of Fèisean nan Gàidheal.
See CS27.
Quarterly report on how the Bòrd na Gàidhlig funding has been spent
/
Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal
/

BnG20

BnG21
BnG22
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BnG23

Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in
addition to this a copy of papers with updates relating to this from Fèisean nan
Gàidheal Board meetings with any relevant new information.
/

BnG24

Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.
I ensure Bòrd na Gàidhlig logos are on all fèis publicity materials.

BnG25

Press releases concerning Bòrd na Gàidhlig to be submitted, before release as appropriate, to give an
opportunity to the Bòrd to add quotes/information.
/

BnG26

A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as part of this
agreement.
/

Highland Council Deliverables
HC1
SLA still to be received at end of Q1
CNES Deliverables
CnES1
SLA still to be received at end of Q1

NAME
POSITION
Support and
Development of
Fèisean

Ref

SHONA MACMILLAN
DEVELOPMENT OFFICER
Enhancement of Skills
& Creative Talent

Enhancement of
Gaelic Arts & Culture
in Creative Learning

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
CS8
The lending of instruments for free use at the Fèisean from our Musical
Instrument Bank
Every year, before the Fèisean in my area begin, I ask them to send me a list of instruments they will
need. I arrange delivery between Moreen in the Skye office and a haulage company which will get the
instruments to the first Fèis in plenty time and then it is my responsibility to ensure the instruments are
delivered to each Fèis as the summer goes on as they are all allocated to the Western Isles Fèisean. At
the end of the summer, when all the Fèisean in my area are over, I check and return the instruments to
Moreen. They are available to go out on loan and it is difficult sometimes to ensure all the instruments
are returned in their correct boxes as Fèisean use instruments from other places as well as from us. Fèis
Tìr a’ Mhurain have been using clàrsachs for their workshop classes this year.
CS9
The central administration of a PVG scheme to ensure protection for children
and vulnerable adults
Each person who is employed at a Fèis is required to undergo a PVG check and I ensure that this
happens by getting each Fèis to provide us with a list of tutors at least 6 weeks in advance of the
beginning of their Fèis. This gives us a chance to send them the appropriate forms and to have them
returned as soon as possible. Now that committees are holding their AGMs there are new members
being introduced who also need to go onto the scheme, and tutors who will be leading the follow-on
classes. I forward their details onto Sandy who issues the relevant forms for each person. At this time of
year we are filling in funding application forms for the Fèisean nan Gàidheal grants scheme and each
committee member must be PVG checked.
CS14 Continuation of support for local Fèis performances
I endeavour to be available and present at Fèis concerts, and I help them to deliver them at the end of
their Fèis weeks. If they hold concerts outside of the Fèis, they are aware that I am capable of being the
MC and I hope that they are confident in me to do this for them. I also help out with marketing ie
posters, facebook, our Fèisean nan Gàidheal website and so on. I also inform schools of appropriate
projects. I headed up a music session with youngsters from Taigh Dhonnchaidh in September where
they played at Lews Castle. I have also arranged a song session like ‘Tac an Teine’ which has been
running in Inverness and this will be held in the County between 2-4pm on Saturday the 26th of
November. I hope people will come out and support it as I think it is something we have been missing
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in the islands. If this is successful, I will look into setting up a similar session in the Uists and Barra.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of
Development Officers each with a portfolio of Fèisean
I have 10 Fèisean in my own area:
Fèis Taigh Dhonnchaidh
Fèis an Earraich
Fèis Eilean na Hearadh
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Tìr a’ Mhurain
Fèis Eilean an Fhraoich
Fèis an Rubha
Fèis Thròndairnis
Fèis Ratharsair
I attend committee meetings as frequently as I am required to, and I help them to prepare for their
Fèisean. I am always on hand to deal with any queries they may have and I endeavour to help them
plan any further projects outside of Fèis weeks. If it is possible for me to do so, I am present during the
week of their Fèis for as long as they need me.
At this time of year, committees are holding their AGMs. I attended Fèis Tìr a’ Mhurain’s, Fèis an
Rubha’s and Fèis Eilean na Hearadh and I received minutes from Fèis Tìr an Eòrna’s meeting and will be
receiving minutes from Fèis an Earraich’s, which was held on 22nd November.
Fèis Eilean na Hearadh gained two new committee members and they will be drafting in a new secretary
over the coming weeks as he is being shown what is involved in the work. They are busy organising
their 25th anniversary celebrations and I am working alongside them to make sure this goes well by
getting acts arranged for the big cèilidh they hope to have at the end of March.
Fèis Tìr a’ Mhurain also gained a new committee member who has taught at the fèis before and is aware
of how one is organised. I submitted a funding application form to the Co-op Community Fund for them
in summer and it was successful – they receive 1/3 of 1% of profits spent in Creagorry and Daliburgh
and they have now made more than £950 since September and are expecting a lot more between now
and March. They will be able to reapply. I filled the same form for Fèis Bharraigh and they have
received a little over £425 so far.
Fèis Taigh Dhonnchaidh are setting up folk group classes to give Lionel School youngsters a chance to
be a part of a band. They want to give members of the group Faram the chance to help the children out
by organising sets and songs, to give themselves a bit of experience in teaching. I will be meeting with
them to prepare a funding application form.
In most of the development plans, the theme of working with other Fèisean has been recurring and I
would very much like to make this happen by meeting with the committees together so we can come to
an agreement over how to proceed with these plans in future.
CS23

Provision of insurance giving Fèisean public liability cover and cover for all
aspects of their arts activities
We have an insurance certificate, which I supply to each Fèis for them to display in the venues of all of
their events.
CS24
Regular training available on demand for Fèis organisers to ensure they have
the skills to run their events as professionally as possible
I talk to each Fèis regularly to ask them of their training needs. I have delivered Child Protection training
to Fèis Tìr a’ Mhurain and Fèis Tìr an Eòrna and I frequently remind other Fèisean that this is available
to them. I forward emails with information of First Aid dates in their areas, as Fèisean nan Gàidheal will
pay for a committee member to undergo this training. As more committee members join, I reinforce this
information and keep them in the loop. The development plans have been outlining the training needs
of the committees and after we as development officers have received child protection training we will
be able to deliver this to our committees. I undertook a First Aid course on the 30th of September and I
also took a course in access to fundraising which was hugely helpful in identifying key areas of funding.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language
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Policy
Each Fèis is advised to have a Gaelic policy. I meet with the Fèisean to speak about preparing a Gaelic
policy and I encourage them to employ tutors who are fluent in Gaelic, or at least have a basic
understanding. Some of the Fèisean offer Gaelic classes to tutors who are learning during the week of
the Fèis. We have a list of useful phrases on our Fèisean nan Gàidheal website and I make sure that the
committees are aware that it is there for their use. If anyone on the committee needs help with their
own Gaelic they know that I am there to support them. This year i delivered the Gaelic sessions for the
tutors at Fèis Bharraigh.
CS28
Support for an increased number of summer Fèis Cèilidh Trails
I will be getting in touch with this year’s participants to get their opinion on how the trail was run and
what they would do to improve it. Over the coming months I will be drawing up a poster and application
form to get a new batch of applicants and will be looking into more successful ways of advertising so we
get a wider pool of applications.
CS32 Ensuring our work is available to a wide audience through various media
I submit news stories and photos to our magazine Faileas for each issue to let people know of the
activities and success of Fèisean in my area. I ‘share’ events on our Facebook page and on individual
Fèisean’s pages, and on our own website, and I get in touch with schools and Fèisean in my area with
opportunities that arise for youngsters. I work with Rowan when I think events need a little bit more of
a push and she helps me out. I am an admin on a few of the fèisean’s facebook pages and I post news
and share events to help advertise.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress
through various levels
Working alongside Art Cormack, Calum Alex Macmillan and Eilidh Mackenzie, we wrote up a tender to
devise a course for our tutor training and published it in September. We met with David Francis from
TRACS to discuss chances of co-operation on training needs. We received two proposals and after
discussing them amongst ourselves we decided to hold phone meetings with them to question them on
their intentions for our course. We will be working closely alongside the successful candidate over the
coming weeks to devise a course which will fit our needs.
Environment: Climate change is one of the most significant challenges that faces us today. We want
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April
2015)
We now have a new system to claim our expenses where we need to write down all our mileage in a
new format, and this keeps a record of our carbon emissions.
CS46
Ensure local areas are well served in order to cut down on travel required to
access quality events
See CS14
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through
regular, digital newsletters
See CS32
CS51
Ensuring our work is available to a wide audience through various media
See CS32
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE3
Develop residential opportunities for community activities delivered in Gaelic
I secured money from the Tasgadh fund for Fèis Taigh Dhonnchaidh who ran a teenage weekend on the
9th and 10th of September, where they took part in groupwork sessions on Friday night at the Garenin
Blackhouses and also stayed the night, and on the Saturday they were taken on a tour of the
blackhouse museum, the Carloway Broch, the Callanish Stones and the Lews Castle Museum, where
they played a short session of songs and tunes in the foyer.
HIE5

Gaelic Translation
Each Fèis will come to me with any translations they require, be it posters, news releases, information
about AGMs, application forms, evaluation forms and so on.
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Support and development of Fèisean
HIE11 Skills development programmes including income generation, financial
planning, First Aid, and Child Protection for Fèisean staff and volunteers
See CS24 & CS33
Enhancement of skills and creative talent / youth employment
HIE15 Provision of further learning opportunities for Fèis staff, tutors and
participants
See CS24 & AC33
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE19 Residential opportunities for Gaelic arts and community activities delivered in
Gaelic
See CS20 and CS41
Bòrd na Gàidhlig Deliverables
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.16
See CS21
BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of
Gaelic as the working language of Fèisean nan Gàidheal.
See CS27
BnG21

Quarterly report on how the Bòrd na Gàidhlig funding has been spent
We write quarterly reports which we send to Art Cormack for our funders, as evidence of the work we
do.
BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence
each quarter.
Reports are written about individual projects which have been supported by Bòrd na Gàidhlig and they
will be recognised on posters, news releases, application forms and any other relevant documents, with
the Bòrd na Gàidhlig logo on each one.
Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1

NAME
POSITION
Support and
Development of Fèisean

Ref

ROWAN PATERSON
DEVELOPMENT OFFICER
Enhancement of Skills
& Creative Talent

Enhancement of
Gaelic Arts & Culture
in Creative Learning

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
On the 17th of September a new fèis, Fèis an Tairbeirt, hosted a one-day fèis which was part-funded
through the Fèisean Development Fund.
CS2
Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
I work closely with the Fèisean that I support to sustain and develop their year-round programmes of
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activity. I have recently assisted several Fèisean with events and am now focusing on sourcing funding
to ensure that their activities may continue and expand.
I have been supporting Fèis an Tairbeirt, who have recently implemented a series of weekly follow-on
classes in order to expand their programme of events and provide music tuition throughout the year.
CS3
Support for new and experimental work in the Gaelic arts
I will continue to support colleagues with this target.
CS4
Support for new Gaelic song writing
I will continue to support colleagues with this target.
CS5
Opportunities for artists to develop writing skills through new commissions
I will continue to support colleagues with this target.
CS6
The organisation of an annual Gaelic Drama Summer School
I will continue to support colleagues with this target.
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
In my role as development officer, I plan to assist Fèisean on an on-going basis to budget appropriately
for projects and activities.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
Throughout the Summer months, I ensured that my Fèisean had access the Fèisean nan Gàidheal
instrument bank and will continue to do so for their future events.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
I provide continual support to the central administration of a PVG scheme to ensure all Fèisean put in
place appropriate measures for the protection for children and vulnerable adults.
CS12
Gaelic language work at Fèisean with Sgioba G
I encourage all Fèisean to make full use of Sgioba-G at their events.
CS14
Continuation of support for local Fèis performances
I continue to support all Fèisean with their local performances and regularly publicise events online via
our social media accounts.
Places and quality of life are transformed through imagination, ambition and an understanding of
the potential of creativity
CS16
Continue support for local organisers paid through Annualised Hours as part of our
Grants Scheme for Fèisean
I encourage Fèisean to employ an annualised hours worker as and when possible.

CS17

CS18

CS19

CS20

Fèis nan Garbh Chrìochan have recently hired a new annualised hours worker and I am assisting her by
guiding her through the transition process as she settles in to her new job.
Assistance for community groups wishing to establish new Fèisean
I continue to support community groups that are wishing to establish new Fèisean.
Fèis an Tairbeirt hosted their first ever fèis on the 17th of September as well as having implementing a
series of weekly follow-on classes. I have been working closely with them to ensure that they are
receiving all the guidance and support needed to ensure that their event runs smoothly.
Participation as a partner in the activities of the Highland Youth Arts Hub
I support Highland Youth Arts Hub as appropriate and help to publicise any events that they may be
hosting.
I have also been looking into the Argyll Youth Arts Hub and considering how we may be able to work
together in order to provide young people in the area with greater, collaborative opportunities.
Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
I continue to support Blas Festival as and when appropriate.
Residential opportunities for Gaelic arts and community activities delivered in Gaelic
I support my Fèisean in the development of residential opportunities for Gaelic arts and community
activities.

I have been working closely with Fèis Òigridh na Mara, who are hoping to change the format of their
annual fèis and deliver a brand new, residential event each February.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
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CS21

CS24

CS25

The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I continue to support a portfolio of 14 Fèisean and work closely with the development team to ensure
that Fèisean are receiving on-going guidance and support.
Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
Training is provided to all fèis committees as and when they require it and committees are encouraged
to enrol in training courses, which they feel would benefit their running of fèis events.
Several Fèisean have expressed interest in improving their Gaelic skills and I am currently looking into
the prospect of organising a joint training session for this.
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills
and techniques, which will be beneficial for my roles at the organisation.
I have attended the following courses:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

18.2.15: “Google Juice Bar”, Inverness
20.4.15 – 24.4.15: ScotGrad Training Week, Muir of Ord
12.5.15: “Marketing that Works” - Culture Republic, Edinburgh
13.5.15: Marketing Workshop with Muckle Media, Inverness
22.5.15: One on one Meeting with Alex Smith, Inverness
3.6.15: Group Meeting with Alex Smith, Inverness
8.6.15: Arts Award Adviser Training, Inverness
1.10.15: “Doing Business in Germany”, Glasgow
7.10.15: Training for the new website with Heckie Cormack
24.11.15: “Open for Business – Seasonality” webinar with HIE
27.1.16: Gaelic Training with Iain Urquhart, Portree
4.2.16 – 5.2.16: “Preparing to Export” with HIE, Inverness
10.2.15: Camera training with Gordon Willoughby & video camera training with Alasdair Maclean
25.2.16: “Unlocking Twitter Success” – Culture Republic, Edinburgh
2.3.16: Gaelic Training with Iain Urquhart, Portree
15.3.16: “Marketing that Works” – Culture Republic, Edinburgh
1.11.16 – 3.11.16: Gaelic writing course with Roddy MacLean, Inverness
7.11.16: Gaelic grammar tuition with Iain MacIllechiar, Inverness
28.11.16: First aid course with British Red Cross, Inverness

For information on individual fèis training, see CS24.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and
outwith the office.
Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is
always offered at fèis events.
Any posts on social media are written with Gaelic appearing first, then a translation of the English
below/after.
Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued in
Gaelic or English depending on the response of the individual(s).
The same approach is carried out when visiting Fèisean/Gaelic events. Conversations are first initiated in
Gaelic and then continued in either Gaelic or English, depending on the response of the individual.
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis
committees in order to encourage them to use as much Gaelic as possible when posting online.
I also created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba, with a
list of helpful Gaelic phrases that could be used when posting online to publicise their tours.
In November I attended two courses, both with a focus on strengthening written Gaelic skills.
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CS28

Support for an increased number of summer Fèis Cèilidh Trails
Two of the Fèisean in my portfolio currently run Summer Fèis Cèilidh Trails: Fèis Latharna and Fèis
Lochabair. I supported both during their Summer tours this year and accompanied Fèis Lochabair as a
supervisor to Muck, where they performed in the local community hall.
I also created a help sheet for cèilidh trail participants, which was distributed at Fèis Alba, with a list of
helpful Gaelic phrases that could be used when posting online to publicise their tours.

CS29

CS30
CS31

Organisation and development of the annual Blas Festival including a new commission
and expansion into new areas
See CS19.
Promoting Fèis participation in national events and themed years
I support fèis participation in national events and themed years as appropriate.
Participating in showcasing opportunities in Scotland and abroad
In January I attended Showcase Scotland’s trade show at which I was representing Fèisean nan
Gàidheal and Blas Festival. I was able to speak to many delegates and potential customers and increase
awareness of the festival and fèis activities at an international level.
At the start of March, I attended a Gaelic careers day at Eden Court. Through the course of the day, I
got the opportunity to speak with young people and explain the work the Fèisean nan Gàidheal and Blas
Festival do.
Towards the end of March, I attended an “Employer Carousel” at the Glasgow Gaelic School. I was able
to speak with many young people aged 13-15 about the work that Fèisean nan Gàidheal and Blas
Festival do and explain the opportunities and job prospects that are available.
In August, I attended a Cruinneachadh Gàidhlig, Gaelic gathering event in Oban for organisations
concerned with the development of Gaelic within the Argyll area. Myself and Arthur Cormack delivered
workshops in which we provided information on the work that Fèisean nan Gàidheal and Blas Festival do
within the Argyll area and were able to gather feedback from members of the public on how we could
further help to develop local projects and events.

CS32

In November I attended “Siuthad!”, a Gaelic careers day for high school pupils that was held in Glasgow
City Chambers. Throughout the course of the day, I got the opportunity to speak with young people and
explain the work that Fèisean nan Gàidheal does as well as being able to advise them on what Gaelic
career paths are available to them.
Ensuring our work is available to a wide audience through various media
Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and
other relevant information is published frequently on the progress of various Fèisean, in order to create
awareness and encourage others to participate in future events.
For several fèis projects, I have worked closely with various public media bodies (newspapers, radio
stations, BBC An Là) to generate publicity of the events at local and national levels. As well as this, I
often attend events and photograph them to allow Fèisean nan Gàidheal to engage with the public and
keep them up to date with our current projects via social media.

For ten weeks through the Summer months, we had Diane Bruce working with us in our Inverness
office. She did a huge amount of work publicising Blas Festival, particularly via our social media
channels.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE3
Develop residential opportunities for community activities delivered in Gaelic
See CS20
HIE5

Gaelic Translation
I regularly provide Gaelic translations for Fèisean.
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis
committees in order to encourage them to use as much Gaelic as possible when posting online.
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I also created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba, with a
list of helpful Gaelic phrases that could be used when posting online to publicise their tours.
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish new Fèisean
See CS17.
HIE9

Strategic and practical Fèisean networking support
See CS2 and CS7.
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes
See CS2.
HIE11 Skills development programmes including income generation, financial planning, First
Aid, and Child Protection for Fèisean staff and volunteers
See CS24.
Enhancement of skills and creative talent / youth employment
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants
See CS24.
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas festival
See CS19.
HIE18 Annual Gaelic Drama Summer School
See CS6.
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20.
HIE20 Promoting Fèis participation in national events and themed years
See CS30.
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS31.
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with
evidence of practical help where support is being offered before 31.03.17
I support Iomairtean Gàidhlig as appropriate.
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.17
See CS2, CS7, CS8, CS16, CS21 & CS27.
BnG6

6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17
Many of the 14 Fèisean in my portfolio run a Fèis Bheag or early-years workshops.
Fèis Lochabair now have workshops and classes for ages 0-18, with a new Pàrant is Pàiste class for ages
0-3 which ran in August this year for the first time. As well as this, they also have workshops for ages 35, 5-7 and the regular fèis classes for 8-18 years old.
Fèis na h-Apainne are also all-age inclusive, with provision for all ages, from 0 years old and also
accommodating for adults.
Fèis Latharna currently do not have a Fèis Bheag but are hoping to establish classes in time for their
next fèis in Easter 2017.
Fèis Mhuile, Fèis Thiriodh, Fèis an Tairbeirt, Fèis nan Garbh Chrìochan and Fèis Eige also all have an
early-years programme of activities or a Fèis Bheag.

NAME
POSITION
Support and
Development of Fèisean

KAREN OAKLEY
DEVELOPMENT OFFICER (MATERNITY LEAVE)
Enhancement of Skills
& Creative Talent

Enhancement of
Gaelic Arts & Culture
in Creative Learning

Audience
Development and
Engagement

Governance and
Staffing
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Ref

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
Fèis a’ Bhaile received £750 from the Development Fund in October 2016. The money contributed
towards workshops with Adam Sutherland (a former Fèis a’ Bhaile participant) and Hamish Napier as
part of the main fèis week. The grant was also put towards the final concert, which this year was held at
Eden Court, Inverness on 14/10/16. The evening celebrated 25 years of Fèis a’ Bhaile and saw
participants old and new take to the stage.
CS2
Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
Seven out of ten of my Fèisean offer classes and workshops throughout the year as well as their main
fèis* and I offer them guidance from day to day. For example, this term I have been offering support to
Fèis Inbhir Narainn as they start a new series of Gaelic singing workshops in the New Year.
*Fèis a’ Bhaile, Fèis Farr, Fèis Inbhir Narainn, Fèis Mhoireibh, Fèis Obar Dheathain, Fèis na h-Òige and
Fèis Spè.
CS3
Support for new and experimental work in the Gaelic arts
I’m currently offering support to Fèis na h-Òige as they establish a new series of Gaelic medium
workshops for teenagers to help improve their filming skills. This project will be run with Sabhal Mòr
Ostaig.
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
As part of my work, I help ensure that Fèisean submit their Claim Forms in plenty of time. I offer
practical help with budgets to ensure they follow Musician Union rates as much as they can.
CS8
The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
Fèis Obar Dheathain recently lent bodhrans and drumming pads from our Instrument Bank for their
November workshop.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
I offer support to my Fèisean to ensure that their appropriate care is offered at Fèisean and that all
volunteers and tutors have been disclosure checked, with the help of our Child Protection Officer, Sandy
Gray.
CS12
Gaelic language work at Fèisean with Sgioba G
I encourage Fèisean to make use of Sgioba G
CS14
Continuation of support for local Fèis performances
I try to visit local Fèis performances as and when I can. For example, I visited Fèis na h-Òige’s screening
of the film “Hamish” about the life and work of the folklorist Hamish Henderson 01/10/16. The screening
was in partnership with the organisation Cinema For All and the Fèis hope to show more films with
Gaelic, including Film G productions in the New Year.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I am Development Officer for 10 Fèisean and offer strategic and practical support in a number of ways
including help with developing new projects, translations and fundraising initiatives.
CS24
Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
I’m currently organising First Aid training for the newly re-established Fèis Obar Dheathain committee.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
Few of my Fèisean have Gaelic speakers on the committees and so I help Fèisean implement our Gaelic
Policy through producing bilingual material, recommending Gaelic-speaking tutors (or at least tutors
making an effort in the language) and other appropriate means.
CS32
Ensuring our work is available to a wide audience through various media
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I advertise fèis projects through the school bag mail, YMI tutors, on social media, traditional media
outlets such as Radio nan Gàidheal and by updating our News feed on our website.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE5
Gaelic Translation
See CS27
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish new Fèisean

HIE8

This term, Fèis an Iar Dheas held their first fèis day on 01/10/16. 29 participants took part in the fèis
and they all engaged in Gaelic song, cèilidh dancing and music workshops. I’ll be meeting with the
committee on the 3/12/16 to discuss how we can strengthen the fèis in the area.
Investment in Fèis development fund for new creative developments in communities
that enable the obligant to lever in further investment
See CS1

HIE9

Strategic and practical Fèisean networking support
See CS2, CS3 & CS21
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes
See CS2 & CS3
HIE11 Skills development programmes including income generation, financial planning, First
Aid, and Child Protection for Fèisean staff and volunteers
I regularly keep in touch with Fèisean volunteers to find out what training they need.
Bòrd na Gàidhlig Deliverables
BnG6
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17

BnG20

5 out of 10 of my Fèisean currently offer Fèis Bheag classes.* Fèis Obar Dheathain – who received
£1,000 from Bòrd na Gàidhlig – ran a successful Fèis Bheag as part of their half-day fèis on 13/11/16. 8
children took part in songs and games through the medium of Gaelic although they would have had
more children if the space had allowed them. This is one of the areas I will help them develop ahead of
their three day fèis in February 2017.
*Fèis Farr, Fèis Inbhir Narainn, Fèis Obar Dheathain, Fèis na h-Òige and Fèis Spè
Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
working language of Fèisean nan Gàidheal.
Gaelic is the language we use together both within and outwith the office. We welcome people on the
phone and into the office in the language and the language we proceed with depends on the person’s
response. All posts on our social media pages and website appear in Gaelic first, followed by English.
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
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Fòn 01478 613355
Facs 01478 613399
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www.feisean.org

