


Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held in the Palace Hotel, Inverness, from 
12:30pm on Friday 9 December 2022

Agenda 
4.2022.01   PRELIMINARIES 
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Agreement 

(d) Matters arising

4.2022.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work For Discussion and Noting 

(b) Staff Progress Reports For Discussion and Noting 

(c) Blas 2022 and 2023 For Discussion and Noting 

(d) Review of programme since October and a look ahead Verbal for Discussion and Agreement 

(e) Equality, Diversity & Inclusion Plan and Fair Work For Approval 

(f) Scottish Government Consultation on Gaelic and Scots For Noting 

4.2022.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2022-23 For Discussion and Noting 

(b) Bank balances and up-to-date information Verbal for Noting 

(c) Management Accounts to 30 September 2022 For Discussion and Noting 

(d) Grants to Fèisean 2022-23 For Noting 

(e) Reply to auditors’ queries on Creative Scotland funds For Noting 

(f) Virgin Money and CAF Verbal for Noting 

(g) Funding Agreements For Discussion and Noting 

4.2022.04 STAFFING ISSUES 
Verbal for Noting (a) Up to date information

(b) Staff salaries For Discussion and Noting 

4.2022.05 OPERATIONAL ISSUES 
(a) Carbon Reduction: Annual Report For Noting 

(b) Creative Scotland Funds: Tasgadh and Maoin nan Ealan Gàidhlig For Noting 

4.2022.06 OTHER 
(a) A O C B
(b) Date for the next meeting and other 2023 meetings For Approval 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held at Stirling Highland Hotel, 
Friday 23rd September 2022 from 2.00pm 

3.2022.01 PRELIMINARIES 
(a) Present

Anna Murray (Chair), Carola MacCallum, George Stoddart, Colin Sandilands, Sarah-Jayne
Shankland, Alistair Paul, Siobhan Anderson (Creative Scotland), Arthur Cormack (Attending), Anne
Willoughby (Attending), Calum Alex Macmillan (Attending), Eilidh Mackenzie (Attending), Luke
Slater (Attending).

Simultaneous translation was provided by Angus Macleod and Calum Alex Macmillan.

The Board noted, with regret, the death of Ronnie MacKay at one time a member of the Fèis Obar
Dheathain committee.

(b) Apologies
Kirsty MacDougall (Vice Chair), Anne MacAulay, Angela Mack, Katie MacInnes, Lena Walker
(Highland Council), Mairi Buchanan (HIE), Duncan MacNeil (Argyll & Bute Council), Morag Anna
Macleod Mitchell (Highland Council)

(c) Minutes of the previous meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 20 May 2022 had been circulated.

The minutes were approved as a true record of the meeting, proposed by Carola MacCallum and
seconded by George Stoddart.

(d) Matters Arising
There were no matters arising.

3.2022.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work

A report had been circulated, prepared by Arthur Cormack (Chief Executive), on progress with the
programme of work to the end of June 2022.

Board members noted the content and were happy with the progress to that date.

(b) Staff Progress Reports
Progress Reports from staff had been circulated

Board members noted their content and the Chair thanked everyone on behalf of the Board for all
their hard work.

(c) Review of summer programme and a look ahead
Arthur Cormack, Eilidh Mackenzie and Calum Alex Macmillan gave an overview of the current
programme and upcoming work to be delivered by Fèisean nan Gàidheal.

Board members agreed the priorities outlined for the coming months.

News that the William Grant Foundation has agreed to offer Fèisean nan Gàidheal £30,000 this year
and £30,000 next year was welcomed.  These funds would be unrestricted and it was proposed the
award be used to fill the gap in the grants fund for Fèisean left by HIE’s funding coming to an end.

(d) Consultation on the National Plan for Gaelic 2023-28
A response to Bòrd na Gàidhlig on the 2023-28 National Plan for Gaelic had been prepared by
Arthur Cormack and signed off by Anna Murray, as agreed at the previous Board meeting.
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A copy had been circulated to the Board which outlined a number of recommendations put forward 
by Fèisean nan Gàidheal. 

The response was noted by the Board members. 

(e) Research on outcomes of Fèisean nan Gàidheal’s work
The final report on the outcomes of Fèisean nan Gàidheal’s work had been circulated in advance of
the meeting.

The document is being designed currently but was available to look at in final draft form. The main
outcomes would be reported to the conference.

The content was noted by Board members.

3.2022.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2022-23

A report had been circulated, prepared by Anne Willoughby (Executive Manager), showing income
and expenditure with transactions to 31 August 2022.

This was noted by Board members.

(b) Bank balances and up-to-date information
The current balances were:
• Current Account - £44,517.72
• High Interest Account - £654,479.61
• Blas Account - £34,744.72
• Development Account - £8,475.07

The sums were noted by Board members. 

(c) Management Accounts to 30 June 2022
Management accounts to 30 June, prepared by Mann Judd Gordon, had been circulated in advance
of the meeting.

Fèisean nan Gàidheal’s healthy financial position was noted by Board members.

(d) Grants to Fèisean 2022-23
A list of grants agreed for Fèisean had been circulated and it was reported that most expected
payments have been made to Fèisean, with only a few outstanding.

The report was noted by the Board.

(e) Annual Accounts to 31 March 2022
Annual accounts to 31 March, prepared by Mann Judd Gordon, had been circulated in advance of
the meeting and the auditors’ unqualified opinion was confirmed.

Fèisean nan Gàidheal had incurred a very slight in-year loss to 31 March 2022, but reserves were
still healthy at £312,888 and in excess of the sum required in the organisation’s reserves policy.

Anna Murray thanked Anne Willoughby and Arthur Cormack for their work on the accounts.

The accounts were duly approved by the Board and would be recommended to the organisation’s
AGM.

In relation to the accounts, an issue had been brought to the attention of Board members regarding
monies still to be received from Creative Scotland for Tasgadh and Maoin nan Ealan Gàidhlig.

The Chief Executive explained the situation further and also furnished the Board with
correspondence between him and Creative Scotland staff which confirmed there would be no risk of
the outstanding funds not being paid to Fèisean nan Gàidheal.
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 George Stoddart commented that, although there seemed to be no doubt the money would be 
received, the auditors had been right to raise this point in the course of their work. 
 
It was agreed the Chief Executive would prepare a reply to Mann Judd Gordon to be submitted by 
the Chair. 

  
(f) Auditors: Confirmation of Mann Judd Gordon 
 A 3-year contract had been agreed in 2019 with Mann Judd Gordon, which had now come to an 

end.  
 
Board members agreed to approve another 2-year contract based on the quote received and were 
content to confirm their re-appointment as auditors for 2022-23 and 2023-24 at the forthcoming 
AGM.   

  
(h) Funding Agreements 
 Fèisean nan Gàidheal is in regular contact with the bodies which fund our programme and a 

report, by Arthur Cormack, had been circulated to update Board members on the status of our 
agreements with them. 
 
It was noted by the Board that the organisation had maintained good relationships with funding 
bodies. 
 
Siobhan Anderson gave a verbal report on the most recent funding update from Creative Scotland, 
which was welcomed by Board members.  It was agreed that a copy of Creative Scotland’s current 
plan would be circulated to Board members. 

  
(h) Virgin Money and CAF 
 A verbal report was given by the CEO, with input from the Executive Manager, Development 

Manager and Fèisgoil Manager, regarding a series of problems experienced with customer service 
at Fèisean nan Gàidheal’s bankers, Virgin Money. 
 
Arthur Cormack had been forced to make substantial payments using personal funds during the 
Blas Festival when Virgin Money had failed to resolve a problem with his company credit card. 
 
The Board agreed he should be reimbursed as soon as possible. 
 
There was further discussion regarding a range of ongoing issues and it was noted there is now an 
ongoing executive complaint with Virgin Money and, depending on the outcome, investigating 
alternative banking facilities may be necessary.  
 
It was noted the account with CAF was now active, as of the end of August. 

  
 

3.2022.04  STAFFING ISSUES 
(a) Up to date information 
 Karen Oakley had left Fèisean nan Gàidheal in August.  Her post had been advertised and while we 

await it being filled, Calum Macmillan is supporting the Fèisean Karen had in her portfolio. 
 
Peigi Ann Shields is currently on maternity leave.  Sandra Macleod had been appointed to provide 
maternity cover. 

  
(b) Staff pay 
 It was agreed that this item would be taken at the end of the meeting. 
  

 
3.2022.05 OPERATIONAL ISSUES 
(a) Board membership 
 It was noted that 5 Board members are due to stand down next year and the CEO confirmed that, 

in line with election procedures, voting for new members would take place after the 2023 AGM with 
new members in place for the December Board meeting. 
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 It was agreed that recruitment should be considered and Board members undertook to provide 
some text to Luke, outlining their experience of being involved in Fèisean nan Gàidheal’s Board, in 
order to help encourage new members through a proposed social media campaign.  It was also 
agreed that Fèis representatives, interested in standing for election, should be invited to attend a 
Board meeting to enable them to experience how the Board works. 

  
(b) Programme for the 2022 AGM and conference 
 The programme for the AGM and Annual Conference, prepared by Anne Willoughby, had been 

circulated in advance. 
 
It was confirmed that around 50 participants were expected to attend the conference. 
 
Board members noted the programme and were looking forward to a successful conference. 

  
(c) Annual Report 2022 
 The Annual Report had been circulated in advance of the meeting. 

 
Arthur Cormack thanked Calum Macmillan for his work in preparing the text for the report and Luke 
Slater for his design work. 
 
The Board were happy to approve the 2022 Annual Report which would be presented at the AGM. 

  
(d) Creative Scotland Funds: Tasgadh & Maoin nan Ealan Gàidhlig 
 Information on the two Creative Scotland funds administered by Fèisean nan Gàidheal had been 

circulated in advance of the meeting. 
 
The grants approved by the independent panels were noted by the Board. 

  
 

3.2022.06 OTHER 
(a) A O C B 
 All staff, apart from the Chief Executive, left the meeting at this point while the Board returned item 

3.2022.04(b) to discuss staff salaries and proposed increases due to the higher than usual pay 
settlements being agreed for public bodies and local authorities. 
 
The CEO confirmed that Fèisean nan Gàidheal had normally followed local authority pay settlements 
for most of his tenure in the post but that Board members should be aware of the cost of a 
settlement which was likely to be in excess of 5%.   
 
It was agreed by the Board this should continue to be the case, even if it utilising reserves was 
necessary to meet the costs.  The Chief Executive did not think this would be necessary given some 
savings had been realised. 
 

 It was agreed that all staff should receive an immediate 2% increase, backdated to 1 April, to help 
with the rising costs of living and that, once local authorities had agreed a settlement, this too 
should be implemented. 
 
The Chief Executive then left while the Board discussed a review of pay, to ensure Fèisean nan 
Gàidheal’s salaries remained competitive. 

  
(b) Date for the next meeting: 09.12.2022 
 The date of the next board meeting was confirmed as 9 December 2022.  

 
It was agreed the next meeting would be in-person at a location in Inverness, with an option to 
take part online. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 4.2022.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the second quarter of 2022-23 to 30 September 2022. 

 
 
Background 
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) 
Programme Plan by our main funders - Creative Scotland (CS), Bòrd na Gàidhlig (BnG), Highland Council (HC) and Argyll & Bute Council (ABC) - in agreements with those 
bodies. 
 
There is ongoing disruption in the delivery of our expected programme due to the Covid-19 pandemic.  We have done our best to support Fèisean, artists and deliver a 
wide programme in 2022-23 to date. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:  
 
Red Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed 

Not presently on target, but with measures in place to restore progress 
On target 
 

The colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2022-27. 
 

Amber 
Green 
 

 Support and Development of 
Fèisean 

Enhancement of Skills & 
Creative Talent 

Enhancement of Gaelic Arts & 
Culture in Creative Learning 

Audience Development 
and Engagement 

Governance and Staffing 

  
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and valued 
CS1 Funding for new developments through a Fèis Development 

Fund with additional funding, in 2022-23, from Creative 
Scotland.  Focus is on Covid recovery as well as increasing 
Gaelic medium drama and music delivery. 

 Funding was agreed during Q1 and the guidelines published and circulated.  
Funding has been allocated to provide a wide range of activities which will help 
Fèisean re-establish work and expand work to new groups. 

 
 

CS2 Offer strategic support for Fèisean wishing to expand and 
sustain a year-round programme of work as funding allows. 

 Fèis Phàislig is being supported to provide a wide range of work year-round and 
other proposals will be considered on a case-by-case basis. 

 
 

CS3 Support for new and experimental work in the Gaelic arts.  The Treòir | Voar | Virr has a strong Gaelic element and included a range of creative 
experiences for young island people. 
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Four new commissions, with strong Gaelic elements, featured at Blas 2022 which 
would not have been performed without the festival.  

CS4 Provide opportunities for artists to develop 
writing/composing skills through new commissions. 

 The commission opportunity for Blas 2022 was advertised in Q1 and awarded to 
Chloë Bryce who went on to compose a piece entitled The Summer Walkers which 
gave her the opportunity to develop her composition skills. 

 
 

CS5 Offer residential opportunities to enhance creative skills 
through the Gaelic Drama Summer School and Fèis Alba. 

 The Gaelic Drama Summer School took place in July with 14 participants under the 
direction of Mairi Morrison assisted by Rachel Kennedy and Angus Macleod. 
Fèis Alba also took place in July in Plockton ahead of 4 Cèilidh Trail groups touring 
in their communities. 
Both events were face-to-face for the first time since 2019. 

 

Everyone can access and enjoy artistic and creative experiences  
CS6 Regular funding for Fèis activities through a Grants Scheme 

for Fèisean with a commitment to paying tutors MU minimum 
rates if sufficient funding is available. 

 Grants to Fèisean have been agreed by Fèisean nan Gàidheal’s Board and are being 
paid out when required.  These are fairly well on target. 

 

CS7 Lend instruments for free use at the Fèisean from our Musical 
Instrument Bank. 

 Demand for instruments has been higher now that face-to-face activities are taking 
place again. 

 

CS8 Administer a PVG scheme to ensure protection for children 
and vulnerable adults. 

 This continues to be done centrally and we continue to carry out disclosure checks 
for individual Fèisean. 31 were processed to the end of Q2. 
Our new Safe Place Policy has been embedded in our work and the new Bruidhinn 
Rium initiative introduced at Fèisean. 

 

CS9 Engage regularly with local Fèisean through Lead Officers, an 
annual conference and regional gatherings. 

 Our team of Development Officers have worked extremely well in communicating 
regularly with their portfolio of Fèisean to ensure they are to re-establish activities. 
Online conversations have been held on various topics to support Fèisean. 
Our AGM and conference were held in Stirling on 23 and 24 September with 
Shirley-Anne Somerville MSP as guest speaker and various sessions held for over 50 
delegates. 

 

CS10 Provide Gaelic medium drama workshop and performance 
programmes with Meanbh-Chuileag. 

 A new Meanbh-Chuileag performance – Sgeulachdan an Tilley – was toured round 
Highland schools in September.  So far, 42 sessions have been delivered in schools 
and this new production, which celebrates Scotland’s Year of Stories, will be toured 
in other areas during Q3 and Q4. 

 

CS11 Provide Gaelic related drama workshop and performance 
programmes through Sporan for learners of Gaelic. 

 Sporan work, for Gaelic learners, is due to take place in Q3.  

CS12 Gaelic language support work at Fèisean with Sgioba-G to 
ensure engagement of more young people. 

 This remains available but no such assistance has been required to the end of Q2.   

CS13 Promote active participation for early years groups through 
Hùb Hàb. 

 Work was done on a new script for Hùb Hàb with early years’ sessions to take place 
later in the year. 

 

CS14 Mini-Fèisean in schools and communities to ensure 
knowledge of and participation in Gaelic culture. 

 The regular mini-Fèis in Portree High School did not go ahead, as normal, in June 
but we are looking to make some additional schools provision later in the year. 

 

CS15 Support local Fèis performances.  Further Fèis concerts took place in Q2 as we saw Fèis activities picking up during 
the summer months. 
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CS16 Deliver grants through Tasgadh and Maoin nan Ealan Gàidhlig 
on behalf of Creative Scotland. 

 The Tasgadh fund is available again in 2022-23 and the first of three deadlines for 
applications was in May.  Awards are published on our website. A second deadline 
is in October. 
Maoin nan Ealan Gàidhlig is also available and the first of two deadlines was also in 
May with a second one in November.  Awards are published on our website. 
In addition to Creative Scotland funds, applications were invited for the annual 
Donald John MacKay Trust award which Fèisean nan Gàidheal administers.  

 

CS17 Create employment for tutors - artists in residencies - with 
Fèisean when opportunities arise. 

 The 9 Fèisean who were involved with Treòir finished their original programme and 
the remainder of Creative Scotland funds were claimed and paid. 
At least two Fèisean have extended the work being undertaken by the musicians 
who were involved in the residency opportunity. 

 

Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity  
CS18 Support local organisers paid through Annualised Hours as 

part of our Grants Scheme for Fèisean. 
 As is the case with grants detailed in CS6, these funds are disbursed when 

organisers are appointed. 
 

CS19 Assist community groups wishing to establish new Fèisean.  We have been approached by a group in Ardrishaig who may want to establish a 
Fèis.  They have not yet applied for membership of Fèisean nan Gàidheal. 

 

CS20 Participation in initiatives that will lead to employment for 
young people in the arts and creativity. 

 Four of the annual Fèis Cèilidh Trails ran in summer 2022, providing employment 
for young musicians. 
Many of our tutors, or shadow tutors, are young people who rely on employment 
at Fèisean and we continue to ensure employment opportunities for them. 
Two young people have been employed as actors through our drama work. 
Many students are employed to deliver Fèisgoil activities. 
We participated in an event with Young Scot to engage with young people and 
discuss the opportunities there could be for them in arts and culture. 

 

CS21 Organise the annual Blas Festival, or rural programming, 
including a new commission. 

 Blas took place between 2 and 10 September with 42 concerts (34 in rural areas), 7 
online workshops, 38 school sessions and 9 livestreamed events. 

 

CS22 Finalise and promote the independent assessment of the 
outcomes from Fèisean nan Gàidheal’s work. 

 This work is complete and we published some of the findings from the report at 
our annual conference. 

 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 Offer strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean. 
 Fèis activities have been adversely affected by the Covid pandemic and each of our 

Development Officers have supported their portfolio of Fèisean to re-start 
activities.  There is a vacancy in the team at present and we are trying to recruit a 
new officer. 
Bòrd na Gàidhlig has continued to assist us to maintain the post of Development 
Officer in the Western Isles. 
The team is flexible and has taken on other roles such as the #cleachiaigantaigh 
initiative as needed. 
The team have worked efficiently in steering the Fèisean with applications to the 
Fèis Development Fund established this year with additional Covid recovery 
monies from Creative Scotland. 
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CS24 Develop policies recommended for adoption across the Fèis 
movement to ensure high quality organisation and provision 
of arts activities. 

 Fèisean nan Gàidheal revised nearly all its policies during 2021-22 and introduced a 
new Safe Place policy. 
All the policies are now available on our website with most of them capable of 
being adopted by the Fèisean, while adoption of some of them is mandatory. 

 

CS25 Provide insurance giving Fèisean cover for all aspects of their 
arts activities. 

 Insurance is provided for all Fèisean as part of their membership package which 
covers all risks relating to their normal Fèis activities. 

 

CS26 Provide regular training on demand for Fèis organisers to 
ensure they have the skills to run their events as 
professionally as possible. 

 There were 12 Fèis organiser training opportunities with 88 participants to the end 
of Q2.   

 

CS27 Provide regular training for the staff of Fèisean nan Gàidheal 
and individual Fèisean. 

 Staff took part in 11 training sessions to the end of Q2.  

CS28 Undertake cooperative working to offer further progression to 
individual young people. 
 

 The Traditional Music Forum’s mentoring scheme was promoted to Fèis tutors, 
many of whom are young people. 
Fèisean nan Gàidheal continues to collaborate with local Fèisean to ensure there 
are opportunities for young people to progress in various artforms. 
Young people continued to be involved in working with Fèisean nan Gàidheal, on 
the Board, through the Blas Programming Group and Café Bheairteis. 

 

Scotland is a distinctive creative nation connected to the world  
CS29 Assist Fèisean with the implementation of our Gaelic 

Language Policy including the provision of Gaelic proof-
reading and simple graphic design to help Fèisean ensure 
Gaelic use and visibility. 

 The implementation of our Gaelic Policy is a condition of grant funding and 
assistance is offered to Fèisean as required. 
We offer help to Fèisean with translations, training and bilingual publicity materials 
on demand and monitor their use of Gaelic in publicity materials etc. 

 

CS30 Support summer Fèis Cèilidh Trails or other tourism-based 
performance activities. 

 See CS20 above for Cèilidh Trails. 
Since Blas took place in September 2022, a significant number of tourists attended 
the events. 

 

CS31 Participate in Scotland’s Year of Stories.  Scotland’s Year of Stories is being celebrated through a variety of initiatives, 
including the continuation of some Treòir VV activities, the Blas Festival and our 
drama work. 

 

CS32 Facilitate participation by Fèis musicians in learning and 
showcasing opportunities in Scotland and internationally, 
with a focus on Gaelic-speaking Cape Breton and Ireland. 

 Fèisean nan Gàidheal met with representatives of the Council of Europe Delegation 
on national minorities’ rights in the UK. 
During the Nova Scotian Mìos na Gàidhlig (Gaelic Month) we organised an online 
Fèis with tutors and participants from Scotland and Cape Breton as well as Tac an 
Teine Gaelic song session. 
Fèis Cèilidh Trailers participated in a showcase event at Blas along with the Welsh 
youth folk music ensemble, Avanc. 
Fèisean nan Gàidheal has continued to engage with Amateo and the European 
Folk Network. 
Fèisean nan Gàidheal delivered a presentation to an international audience at the 
CUPIDO conference in June. 
Young people from Ireland visited Inverness in August as the first leg of the Sruth 
exchange with young Fèis participants. 
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Three officers from Fèisean nan Gàidheal attended a British-Irish Council event in 
Connemara at the end of September where they took part in discussions about the 
place of the arts in revitalising minority languages and also performed. 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are 
equipped to build on today’s successes as well as innovate on their own terms. 
CS33 Provide regular training in teaching skills for tutors.  There has been 1 tutor session to the end of Q2 with 6 participants.  
CS34 Regular Gaelic language training for Fèis tutors to ensure an 

increase in Gaelic use in line with the implementation of our 
Gaelic policy. 

 Two tutors are enrolled on Gaelic courses through Sabhal Mòr Ostaig with 
assistance from Fèisean nan Gàidheal. 

 

CS35 Include young people in decision-making within Fèisean nan 
Gàidheal. 

 We have two youth representatives on Fèisean nan Gàidheal’s Board. 
See also CS28 above. 

 

CS36 Provide training for staff in elements of language planning, 
through the newly-established network of Gaelic Officers, 
cascaded to Fèis organisers to assist in increasing use of 
Gaelic in community events. 

 Development Officers have attended network meetings when possible.  However, 
more work needs to be done to facilitate learning and passing that on to Fèis 
organisers. 

 

CS37 Provide performance skills training for young people.  All Fèis participants and young people who participate in drama work gain 
performance skills. 
An after-school drama club was promoted in Portree with 6 initial sessions 
delivered. 
Performance skills training were included in the activities for Fèis Alba in July and 
in our drama work with young actors later on in the year. 
Cèilidh Trail participants gained valuable performance skills through their summer 
programmes. 

 

CS38 Provide music business skills training for young people.  Elements of this were be built into Fèis Alba in July.  
CS39 Promote Fèisgoil as a coherent service offering opportunities 

for active participation in creative learning. 
 To the end of Q2, Fèisgoil delivered 426 Blasad Gàidhlig Gaelic language lessons for 

over 813 learners in 5 schools, employing 5 tutors. 
TVV was delivered to the end of the school year with a total of 1,390 learners in 80 
schools, employing 61 tutors. 
A weekly Café Bheairteis continued until the end of the school year. 
2 Beairteas sessions were delivered through e-Sgoil with 4 Gaelic practitioners 
delivering 4 sessions to 75 pupils in 6 schools. 
A new Café Bheairteis podcast has been developed and will be available online 
from October. 

 

CS40 Continue to use digital platforms for at least some education 
work, to reach a wider, more diverse audience and cut down 
on carbon emissions. 

 There has been a desire to get back to face-to-face delivery in schools, but there 
will continue to be some work delivered digitally. 

 

CS41 Offer traditional Music classes in schools though the Youth 
Music Initiative (YMI) and other programmes such as the Mòd 
Academy. 
 

 80 YMI sessions were delivered in 4 Nairn schools with 4 tutors teaching 190 pupils. 
YMI has also been delivered for the first time in Uist, with 229 sessions offered to 
over 304 pupils in 10 schools. 
Mòd Academy continued in 12 Perth & Kinross primary schools preparing pupils for 
the National Mòd offering 170 sessions. 
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2022 is the 20th anniversary of YMI in Scotland and Fèisean nan Gàidheal’s delivery 
since its inception is to be a spotlight feature on Creative Scotland’s website. 
Traditional music tuition had continued in all Highland Council primary schools 
from August 2022 through the renewal of our agreement with High Life Highland. 

CS42 Music, song and drama delivered through the medium 
of Gaelic in schools where Gaelic is taught. 

 Gaelic-speaking YMI tutors are engaged to ensure provision is in Gaelic in GM 
settings. 
Meanbh-chuileag drama work is in Gaelic, as is Hùb Hàb early years work. 

 

CS43 Deliver Blasad Gàidhlig - programmes for schools requiring an 
introduction to Gaelic language and public bodies requiring 
Gaelic awareness training. 

 See CS39 for Blasad Gàidhlig. 
Fèisgoil will again be working with a consortium of local authorities to offer 
provision across a number of areas.  The future of this work is uncertain due to 1+2 
funding being mainstreamed within local authority budgets and a lack of focus 
among some on the teaching of Gaelic as L2 or L3. 
We deliver Gaelic awareness training as and when commissioned by public 
authorities.  To the end of Q2, 43 staff from one public body received training. 

 

CS44 Support for other Gaelic medium artforms and activities that 
could be delivered in schools through the Fèisgoil service. 

 There is agreement with the Scottish Government Islands Team about a continued 
cultural project in island primary schools, utilising the remainder of TVV funds. 
We have also applied to the CYPFAL fund to create further opportunities and 
expect an outcome in December. 

 

CS45 Further promote Beairteas (including Café Bheairteis) and 
Caraidean Còmhraidh – inter-generational schemes to enrich 
language. 

 We very much hope Café Bheairteis will continue, with a new cohort of young 
people, and that we can begin delivering Beairteas sessions again in schools. 
Further discussion will be had with e-Sgoil to see if there is interest in building on 
the collaboration initiated in 2021-22. 

 

CS46 Offer residential opportunities for community activities 
delivered in Gaelic including 5 Latha. 

 5 Latha was scheduled to take place at Easter but had to be postponed due to the 
prevalence of Covid.   
The event went ahead in July with a full cohort of 15 participants who experienced 
a range of activities all in Gaelic. 

 

CS47 CPD in Gaelic arts and culture for schoolteachers.  See CS43 above. 
The consortium of local authorities, involved in teaching Gaelic as a second 
language, will have an element of CLPL for teachers, if required. 
The CEO and Fèisgoil Manager were asked by the HMIE to present on Fèisean nan 
Gàidheal’s work in education. 
We contributed to a presentation with Bòrd na Gàidhlig at the Scottish Learning 
Festival on the teaching of Gaelic as L2 and L3 in schools. 

 

CS48 Establish of a Fèis ‘buddy system’ to encourage mutual 
support and joint working between Fèisean. 

 This has still to be progressed although online discussion sessions have been 
running as and when required. 

 

CS49 Provide inter-generational training with less experienced 
tutors learning from recognised tradition bearers. 

 This has still to be progressed.  

CS50 Use digital platforms to deliver at least some training online, 
reducing travel and carbon emissions. 

 A good part of the training offered to date has been online.  

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and 
of all ages to access increased opportunity through access to arts and culture 
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CS51 Provide additional financial assistance, where required, to 
ensure access for those with additional support needs. 
 

 Additional funding is available on demand for carers and/or additional tutors to 
ensure access for young people with additional support needs.  No Fèisean 
requested this support to the end of Q2. 

 

CS52 Further develop Gaelic use at Fèisean particularly, but not 
exclusively, in island communities. 

 The majority of Fèisean offer at least some of their activities through the medium 
of Gaelic and some are entirely in Gaelic. 
More Gaelic medium music tuition is available online. 
We hope to further develop the Gaelic content of Fèisean in the islands and 
increase opportunities for collaborative working where Gaelic is the language of 
the activity.   
In Q1 there were discussions about the place of Fèis Thiriodh in delivering 
elements of a proposed community Gaelic Plan for the island. 

 

CS53 Simultaneous interpretation (Gaelic to English) at 
meetings and events. 

 This is provided at Board meetings, our AGM and, sometimes, online meetings. 
We also had a series of events at Blas which were entirely in Gaelic with 
simultaneous interpretation provided. 

 

CS54 Increase the use of Gaelic in Fèis performances.  Fèisean are provided with a range of language resources, and support, to make it 
possible to increase Gaelic use at Fèis events. 

 

CS55 Maintain an overview of EDI data and ensure an annual 
progress report is considered by the Board. 

 EDI data is collected regularly from Fèisean, tutors, performers and grant 
applicants.   
Fèisean nan Gàidheal participated in an event called Còmhla, with music from 
young people, and food, to welcome refugees to the Highlands. 
We will be producing an EDI Plan by the end of October and an annual report on its 
implementation will be made available to Fèisean nan Gàidheal’s Board. 

 

Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and 
that the arts, screen and creative industries in Scotland do the same 
CS56 Continue to record carbon emissions.  Staff and Board members routinely record carbon emissions as do tutors employed 

directly by Fèisean nan Gàidheal. 
 

CS57 
 

Develop a Carbon Management Plan for 2022-23 and beyond.  The actions for 2021-22 Carbon Management Plan were delivered and the Board 
was offered an annual progress report at its December meeting. 
Our Executive Manager has been in discussions with Creative Carbon Scotland 
about further measures and the development of a longer-term plan to reduce 
carbon. 
There has been some discussion around working with the Woodland Trust on a 
tree-planting project through some of the Fèisean based on those trees which 
represent the Gaelic alphabet.  More discussion is needed as some of the trees are 
not recommended and land would need to be identified to plant them. 

 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland  
CS58 Enhance the understanding and status of our work through 

dissemination of news on our website, to media contacts, 
social media and digital newsletters. 

 The majority of our communication is carried out digitally.  Newsletters are 
distributed electronically and we use our website, social media and Mailchimp to 
promote events and other initiatives digitally. 
Press releases about major activities are distributed regularly. 

 

CS59 Engage in the collection and digitisation of traditional Gaelic 
songs. 

 We hope to recruit a new cohort of singers to expand our Fuaran project later in 
the year. 
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CS60 Ensure our work is available to a wide and diverse audience 
through various media and digital platforms, in particular 
FèisTV. 

 There are benefits and challenges in online work but it is clear there is a demand 
for it and it will continue to be a feature of our programme. 
The #cleachiaigantaigh initiative will continue in some form, perhaps with fewer 
sessions, as will Tac an Teine and Cèilidh mun Chagailt in collaboration with An 
Comunn Gàidhealach. 
There were 9 livestreams from Blas Festival events. 
A concert celebrating Angus Grant’s 90th birthday was also streamed in 
September. 
Content has been added to our online Oide learning platform with more to be 
added during the year. 
See CS39 for information on the Café Bheairteis podcast. 

 

Quantitative Information  
Jobs created/retained FTE  43.7 Inward investment/public 

sector leverage to Highland  
£1,029,648 Increase in turnover  £63,222 Number of volunteers  225 

Grants to Fèisean £107,572 Other Grants £18,806 Participants/Learners in Fèis 
Activities 

1,864 
 

Participants/Learners in other 
Fèisean nan Gàidheal Activities 

5,470 

Audience at Fèis concerts  1,580 Audience at other events 
(online audiences) 

2,200 
(18,624) 

Participants in training 107 International Work 
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Bòrd na Gàidhlig Deliverables 
BnG1.1 Support at least 46 Fèisean across Scotland, with grants, 

training, insurance, musical instruments and Gaelic skills 
training. 

 See CS1, CS2, CS6, CS7, CS8, CS9, CS18, CS23, CS24, CS25, CS26, CS29, CS36, CS48, 
CS51, CS52 and CS54 above for details on support to Fèisean. 

 

BnG1.2 Deliver at least 750 Blasad Gàidhlig sessions for pupils in 
schools where Gaelic Learner Education is available. 

 See CS39 above.  

BnG1.3 Deliver at least 4 Gaelic training sessions for tutors and staff.  4 training sessions were offered earlier in the summer with 16 tutors taking part in 
a bid to strengthen their Gaelic skills.  There will be further opportunities during 
the year.   
One of the staff team has been undertaking a grammar course through UHI Innse 
Gall and the whole team will be involved in further training before the end of the 
year. 

 

BnG1.4 Aim to attract at least 18 participants to 5 Latha or other 
residential events. 

 See CS46 above. 
We could only have 15 participants to keep within safety regulations. 

 

BnG1.5 Aim to provide at least 80 preparatory sessions for pupils in 
GME to take part in local mòds or the Royal National Mòd.  

 See CS41 above.    

BnG1.6 Deliver at least 30 sessions for early years groups.  See CS13 and CS42 above.  
BnG1.7 Employ a Western Isles Development Officer at 1.0 FTE to 

encourage collaboration between Fèisean and other arts 
organisations in the area. 

 See CS23 above.  

BnG2.1 Deliver 30 school sessions as part of the Blas Festival with at 
least 300 pupils attending.  

 38 sessions were delivered in schools during Blas encompassing drama, music and 
song with over 600 pupils involved. 

 

BnG2.2 Deliver at least 30 events during Blas Festival 2022.  See CS21 above.    
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BnG2.3 Offer a new commission to musicians which will be performed 
at 4 venues during Blas Festival 2022. 

 See CS4 above.  

BnG3.1 Organise at least 100 Gaelic drama sessions in schools.  See CS10 above.  It is anticipated that his will be delivery fully.  
BnG3.2 Organise a Gaelic Drama Summer School with at least 15 

participants. 
 See CS5 above.  

BnG3.3 Develop a Gaelic pantomime with a tour round 20 Gaelic 
medium schools and deliver one live-stream online. 

 To be progressed in Q3.  

BnG3.4 Deliver a new play for schools for schools which offer Gaelic to 
learners, with a tour of 20 schools (or offered online to 20 
schools). 

 See CS10 and CS11 above.  

BnG4.1 Stream at least 15 live events on Fèis TV (including 6 non-Blas 
events). 

 See CS60 above.  There will be more to come.  

BnG4.2 Develop 6 new series of videos for the Oide service and 
increase users by 5% increase from 2021-22 figures.  

 See CS60 above.  

BnG5.1 The organisation will implement its Gaelic Policy, with Gaelic 
as the daily working language in the workplace and the 
language of governance. 

 This is ongoing, daily work.  Fèisean nan Gàidheal operates through the medium of 
Gaelic and that is apparent through, for example, the papers prepared for Board 
meetings, internal and external communications as well as our social media activity 
and print materials. 

 

BnG5.2 The organisation must inform Bòrd na Gàidhlig as possible of 
any changes to membership of the organisation’s board or 
staff. 

 There have been no further changes in the Board make-up and the current 
membership is available at feisean.org/en/feisean-nan-gaidheal-board/. 
Our Projects Officer left us in June to take up a new post. 
Our Western Isles Development Officer is on maternity leave but a temporary 
officer is in place to cover this. 
One of our Development Officers left in August and it has not been possible to fill 
that post as yet. 

 

BnG5.3 Minutes of the organisation’s board meetings to be submitted 
to Bòrd na Gàidhlig once prepared and agreed. 

 Bòrd na Gàidhlig is sent copies of all board papers regularly which include the 
minutes from meetings. 

 

BnG5.4 A copy of the organisation’s annual report and accounts to be 
sent to Bòrd na Gàidhlig once it has been published. 

 Our annual report and accounts were published in September and sent to Bòrd na 
Gàidhlig. 

 

BnG5.5 The organisation must follow the Scottish Government 
guidance on Fair Work First. 

 Fèisean nan Gàidheal is accredited as a Living Wage Employer and pay is in line 
with local authority settlements for staff and industry standard rates for artists. 

 

BnG5.6 The organisation and staff must follow the law, regulations 
and guidance from the Scottish Government relating to the 
coronavirus. 

 We have procedures in place for events that Fèisean nan Gàidheal, or the Fèisean, 
organise and it is a condition of funding that rules are followed and suitable 
precautions taken. 

 

BnG5.7 The organisation must implement a policy to reduce its 
impact on the environment. 

 See CS57 above.  

BnG6.1 The organisation must acknowledge the Bòrd’s funding 
support in each project to which the grant relates in 
accordance with the Acknowledgement Guidance (which may 
be amended from time to time) with evidence provided in 
each report of how this is being implemented. 

 Evidence will be available to Bòrd na Gàidhlig separately, but the Bòrd’s support is 
acknowledged in all our printed materials and in social media activity.  
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BnG6.2 Publish at least 6 press releases each year which highlight the 
work of the organisation and acknowledge Bòrd na Gàidhlig’s 
support. 

 At least 6 press releases were issued to the end of Q2 acknowledging Bòrd na 
Gàidhlig’s support. 

 

BnG6.3 Prior notice of press releases provided to the Bòrd’s 
communications team with an opportunity to comment 
before publication. 

 4 press releases were issued to the end of Q2 for which quotes were invited since 
the work related to direct funding from Bòrd na Gàidhlig. 

 

BnG6.4 The organisation’s website and social media accounts will be 
updated regularly with the latest news of the organisation’s 
work, with appropriate acknowledgement of the Bòrd’s 
funding support. 

 This is on-going, daily work and Bòrd na Gàidhlig’s support is acknowledged at 
every appropriate opportunity. 

 

BnG6.5 There will be regular communication between development 
officers and Comunn na Gàidhlig’s Iomairtean officers. 

 There is communication between individual CnaG officers and Fèisean nan 
Gàidheal officers but there is always room for more collaboration. 
Officer from both organisations take part in the Gaelic Officers’ Network. 
Officers from both organisations were involved in discussions about Tiree’s Gaelic 
Language Plan. 

 

BnG6.6 The recipient body will participate in and provide appropriate 
information, for any research undertaken by, or on behalf of, 
the Bòrd relating to the Delivery Partners between 2019 and 
2022. 

 Fèisean nan Gàidheal contributed to the research conducted by DC Consulting. 
 

 

BnG7 Responses will be collected from participants in your work 
whether they agree or disagree with the following 
statements, based upon measures in Bòrd na Gàidhlig’s 
Corporate Plan 2018-23, and a summary of the response are 
provided in each progress report: 
• “This [project/event] has encouraged me to use Gaelic more 

often” 
• “This [project/event] has enhanced my Gaelic skills” 
• “This [project/event] has made me believe more strongly 

that Gaelic is important to Scotland” 

 Regular evidence is gathered through our evaluation processes and more 
information has been captured within the report mentioned in CS22 above. 

 

BnG8 The organisation will promote the Year of Scotland’s Stories 
and acknowledge in its work the place of Gaelic in the 
initiative through any promotion it undertakes.  

 See CS10 and CS31 above.  

Highland Council Deliverables 
HC1 Service Level Agreement still to be received at end of Q1.  We are unable to report on specific targets in the absence of a Service Level 

Agreement.  However, The Highland Council has provided its funding for 2022-23 
and we hope to gear delivery towards targets set in previous years, namely support 
for Highland Fèisean and the organisation of a successful Blas Festival. 

 

Argyll & Bute Council Deliverables 
ABC1 Financial support for Argyll & Bute Fèisean. 

 
 Argyll & Bute Council has offered £18,450 to support activities in 2022-23. 

Argyll & Bute Fèisean have been offered £37,247 through the main Grants Scheme, 
with a contribution of £12,000 from the council allocation.  Fèisean also had the 
opportunity to access the Fèis Development Fund during the year. 
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ABC2 Targeted support to Fèisean to undertake initiatives to 
increase the use of Gaelic language in activities  

 Fèisean nan Gàidheal staff have been involved in discussions with Tiree 
Community Development Trust about its proposed Gaelic Plan for the island and 
the place of Fèis Thiriodh within that.  
See also CS29 and CS54 above. 
An event with high Gaelic content – Talamh Beò – was promoted in the Rockfield 
Centre, Oban, during Blas in September 2022. 

 

ABC3 Support for Argyll Cèilidh Trail including staff time and 
training (Argyll and Bute beneficiaries) 

 The Argyll Cèilidh Trail went ahead in July and participants underwent a week of 
training, prior to a tour, at the Centre of Excellence in Traditional Music.   
See also CS37 and CS38 above. 
£7,200 was awarded to Fèis Latharna for its Cèilidh Trail. 
Young people from the Argyll Cèilidh Trail took part in an event in Inverness at the 
Blas Festival with the Welsh young folk ensemble, Avanc. 

 

ABC4 Development Officer support equivalent to 0.6 FTE in Argyll 
and Bute 

 Two Development Officers support Argyll Fèisean - the equivalent of a 0.6 FTE post. 
One of our Development Officers has left and has not been replaced as yet.  The 
organisation’s Development Manager is offering support while the post is vacant. 

 

ABC6 
 

Additional staff time including administrative, financial and 
language support (pro-rata as per number of Fèisean) 

 See CS1, CS2, CS6, CS9, CS18, CS23, CS24, CS29, CS36, CS48, CS51, CS52 and CS54 
above. 

 

ABC6 Provision of services to Argyll & Bute Fèisean including 
disclosure checks, insurance costs and musical instrument 
loans (pro-rata costs of membership benefits) 

 See CS7, CS8, and CS25 above.  

ABC7 Access to training for Fèis committee members and 
tutors (Argyll and Bute beneficiaries)  

 CS26, CS33, CS34 and CS36 above.  

ABC8 Gaelic drama work delivered in Argyll & Bute schools 
(education specific) 

 Schools in Argyll & Bute will benefit from drama workshops, early years work 
through Hùb Hàb, Meanbh-Chuileag tour and the Gaelic Panto. 

 

 
 
Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 
 
 

Arthur Cormack 
Chief Executive 
December 2022 
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 4.2022.01(b) 
 
 
Name Arthur Cormack 
Position Chief Executive 

 
Engagement activity since the previous Board meeting 
23.09.22 Board meeting and AGM 
24.09.22 Attended our Annual Conference in Stirling 
26.09.22 Meeting with Ionad Thròndairnis (Iomairtean) 
27.09.22 Attended short-term working group on Gaelic economic and social opportunities 
29.09.22 Participation in a British Irish Council conference in Connemara 
05.10.22 Conversation with Fèis Phàislig regarding their Development Fund application 
06.10.22 Conversation with Bryan Beattie to discuss a new music commission for Inverness Castle  
10.10.22 Monthly meeting of chief officers of Gaelic organisations 
24.10.22 Meeting with Ionad Thròndairnis (Iomairtean) 
28.10.22 Meeting with Joanna Peteranna, HIE 
01.11.22 Meeting of Tasgadh Panel 
08.11.22 Meeting with Siobhan Anderson from Creative Scotland regarding our EDI Plan 
08.11.22 Fèisean nan Gàidheal Team meeting 
11.11.22 Interview with Bòrd na Gàidhlig for their social media 
14.11.22 Monthly meeting of chief officers of Gaelic organisations 
15.11.22 Meeting of Creative Scotland Traditional Arts Working Group 
21.11.22 Meeting with Kirsty Moyes, Argyll & Bute Council 
21.11.22 Attended short-term working group on Gaelic economic and social opportunities 
28.11.22 Meeting of Maoin nan Ealan Gàidhlig Panel 
28.11.22 Meeting with Ionad Thròndairnis (Iomairtean) 
30.11.22 Meeting of the Scottish Parliament Cross-party Group on Gaelic 
05.12.22 Online meeting with Fèisean 
09.12.22 Meeting of the Board  
 
Scottish Parliament Debate 
I circulated an update of Fèisean nan Gàidheal’s work to a good number of MSPs in advance of a 
debate on Gaelic and Scots held in the Scottish Parliament on 15 November.  Three MSPs mentioned 
the work of the Fèisean in their contributions.  A copy of the Official Report can be downloaded here.   
 
Na Trads 
We are once again supporting the Hall of Fame, at a cost of £840.00, at this year’s Traditional Music 
Awards to be held in Dundee on 4 November.  
 
FilmG 
I’ve agreed £500 to support the Best Youth Group category at the FilmG awards which celebrates 
films made in a group setting such as schools or organisations, recognising the ensemble and 
contribution to the group dynamic.  Tutors and schools will offer supplementary information to assist 
judges and the overall quality of the film will also be taken into consideration.  The awards ceremony 
will be held in the Old Fruitmarket, Glasgow, on Thursday 16 February 2023.  
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Name Anne Willoughby 
Job Title Executive Manager 
 
Support and development of Fèisean 
These are the tasks that were covered up until now working from home.  
• Grant Letters for 2021/22 were processed & grants totalling £209,096.40 were paid out before 

the year end. Grant offer letters for 22/23 were sent out subject to Board approval of Grants.  
• I sent out Fèis Development Scheme offer letters and first payments have been made for all 

Fèisean that returned offer letters. 
• All Fèisean must supply a Claim Form 1 which has a tutor list, before grant is released. This is 

processed and it is cross-referenced by our Child Protection Officer to ensure they have a current 
PVG. If not, the relevant form is sent to the Tutor.  Grants to Fèisean are not issued until all tutor 
PVGs are in place. The Development team liaise with Sandy Gray to ensure this is the case.  

• Funding was paid out to Fèis Tìr an Eòrna, Fèis na h-Òige, Fèis Bharraigh & Fèis Chataibh for carers 
and/or additional tutors to ensure access for young people with individual support needs last 
year. No applications were received this year so far.  

• I organised the Annual Conference 2022 on 23/24 September 2022, which this year was in the 
Stirling Highland Hotel, Stirling. I compiled a Guest List & Luke sent out invites by email. 

• I sent out some book orders to Fèisean and suppliers to end of year. Ceòl nam Fèis 1 & 2 is now 
available in digital form. Royalties are still being paid out.  

• I processed all payments relating to Fèis Alba. I issued offer letters and payments to Cèilidh trails. 
• There was less demand on the instrument bank this year. Luke is looking after this now. There 

are lots of accordions needing repairs and harps were recently repaired by Eilidh MacKenzie, Fèis 
an Earraich. Accordions have also now been repaired.  

• Insurance is provided for all Fèisean as part of their membership package and has been revised 
and renewed in February 2022. Events insurance cover was organised for Blas Festival this year. 
I also organised Death in Service Insurance benefit for all staff which was renewed on 12 
February. 

• I normally send out membership invoices to all Fèisean after the AGM. Luke sent these out once 
fees for this year were agreed at the AGM and payments are being made. 

• I support all staff & Fèisean on a day-to-day basis with different queries and needs. I was assisting 
Sandy Anderson with financials & layouts for all projects for the on-going research project.  

 
Enhancement of skills & creative talent 
• Training is made available to Fèis Organisers as and when required. 24 Committee members 

have taken part in Child Protection in November 2021 & February 2022, 2 Fèisean have also 
taken part in Emergency First Aid Training.  Karl MacRae did Special needs Training on 
19/01/22, for Trèoir (Fèisean). Training in Interview Skills & preparing podcasts took place in 
March 2022.  We are also supporting Grant McFarlane, Fèis Phàislig, with An Cùrsa Adhartais, 
SMO. First Aid Training took place in Glasgow in December 2021 & Oban in March 2022. 22 
more Fèis Committee members took part in First Aid Training all over from April 2022. Sandra 
took part in A&B Fundraising training courses. I am organising ASN training & Gaelic Grammar 
training for staff on 14 December 2022.  

• All staff are encouraged to complete an ACAS Equality & Diversity online training course and 
Peigi Ann Shields & Eilidh Cormack recently completed this. Luke Slater has also been doing 
online website training with staff working from home. Eilidh Cormack took part in InDesign 
Training with Luke. Sandra NicLèoid also completed ACAS training.  

• Fèis Alba 2022 included Gaelic classes, Groupwork, Dance calling/Playing for Dancing, 
PA/Sound engineering, Stage Presentation & Wellbeing for Musicians.  
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• Various training sessions for Fèis committee members are organised for the Annual 
Conference. 

• We ensure through Gaelic Development Plans and Grant funding restrictions that Fèisean 
adhere to our Gàidhlig policy.  I had been working with Nicola Thomson (Lasair) to update all 
our current policies since April last year and all now updated and available on the website. I 
recently put together a Safe Place Policy.  

• The annual drama summer school took place online, 04-08 July 2022 with Mairi Morrison. 
• Luke now assists with the additional grant schemes, Tasgadh & MnEG. 
 
Enhancement of Gaelic arts & culture in creative learning 
All invoices have been paid. I process all payments relating to Còig Latha, Cleachdiaigantaigh, Guth 
nan Gael activities, Fuaran, Drama Summer School, Hùb-Hàb, Meanbh Chuileag tour, Meanbh-
fhèis, Blàsad Gàidhlig sessions, Mòd Academy, Fèisgoil, Panto, Gaelic Awareness training, Fèis TV, 
YMIS payments, Treòir (Fèisean), Treòir|Voar|Virr & Blas Festival normally. Luke assists in processing 
payments too.  
 
Audience development and engagement 
• Blas Festival took place in September 2022.  I give financial support to Blas Festival Ltd, 

payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly 
returns.  I attended 4 Blas events as a Blas Rep.  

• In 2022 there were 5 Cèilidh Trails, I have processed grant offer letters and some payments. Fèis 
Alba went ahead in Plockton and I issued invoices to Fèisean taking part.  

 
Governance, finance and staffing 
• I am responsible for General day-to-day management of Fèisean nan Gàidheal’s Portree office.  

I manage the Administrator and the Child Protection Officer. We have all been home-working 
due to the Covid-19 pandemic. Luke works from the office in Portree most days. I am in the 
office at least 1 day a week. We are all in touch by Skype and attend Zoom meetings as 
required.  

• I am responsible for keeping accounting and payroll records on behalf of Fèisean nan Gàidheal 
and its associated activities and projects. I ensure Pension payments are recorded and 
processed. I ensure the OSCR Return and Companies House Return is submitted in time.  

• I produce all necessary financial reports and ensure claims for funding are submitted on time.  
First Claim & second claim to Scottish Government for Treòir|Voar|Virr submitted & paid. 

• I am responsible for Management of all HR records, staff contracts and staff training records. I 
organised job descriptions and attended interviews. I sent out contracts to the successful 
applicants. Peigi Ann Shields joined the team as Western Isles Development Officer in May 
2021. Fèisgoil Administrator post was taken up by Eilidh Cormack end of June 2021. Lauren 
Ann MacLean joined us for 10 weeks, Sgeama Greis Gnìomhachais, in the summer 2021. 
Sheena Amos (Portree) & Peter MacPherson (Inverness) were with us for 2 weeks this year. 
Sandra NicLeòid joined us in July 2022 to cover for Peigi Ann on Maternity leave. Karen Oakley 
left in August 2022. 

• I ensure that all management account preparation is in place and management accounts, 
which form part of this report, are received in good time. I worked with Seumas MacIver for the 
Annual accounts Audit this year, this was all done on site. Management accounts for the last 
quarter to 30 September 2022, have been prepared.  

• I normally organise the quarterly Board meetings and the next one is in Inverness. Luke 
compiled the minutes for the September Board meeting with support.  I have produced all the 
financial reports for the upcoming Board meeting. 

• We are required to report on carbon emissions for Creative Scotland and I have been 
nominated as a Green Champion. I have been recording carbon emissions since April 2015 for 
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staff, board members and tutors. I updated our Carbon Management Plan in September 2022.  I 
submitted our Carbon Management Plan for 21/25 actuals and pathways to zero action. 

• The Risk Register has to be reviewed and updated annually, this has been done this financial 
year and included in the May 2022 Board papers for agreement.  
 

 
Name Calum Alex Macmillan 
Job Title Development Manager 
 
Support and development of Fèisean 
Fèisean 
It is fantastic to see the Fèisean busy again with an increasing number of activities taking place 
across the country. I support the Development Officers on a daily basis in the work they do with 
their own Fèisean. I have been offering support to the Fèisean that Karen Oakley worked with since 
she left Fèisean nan Gàidheal in August. 
 
Development Fund 
With the support we had from Creative Scotland we were able to have two rounds for our 
Development Fund. I was involved with developing the guidelines and an online application form 
as well as taking part in the funding decisions. We were able to support 21 Fèisean with £130,000 
funding as they aim to deliver a fantastic programme of tuition, events and employment 
opportunities over the coming months. 
 
Enhancement of skills & creative talent 
Blas 2022 
We had over 40 events as part of the festival this year, with cèilidhs and concerts taking place 
across the Highlands as well as a Meanbh Chuileag schools tour and online workshops. I was 
involved with the organisation and delivery of the festival, and I was delighted to get to a number 
of events which I thoroughly enjoyed.  I have prepared a report which is included in these papers. 
 
Staff Training 
I undertook First-Aid Anaphylaxis training in July. I will be taking part in training with colleagues in 
December. 
 
Committee and Tutor Training 
Volunteers have taken part in training in recent months including: first-aid, child-protection, Gaelic 
and more. There was also a session delivered for them covering the new Safe Place policy. We will 
have an evening conversation with volunteers shortly, where they will have an opportunity to 
share the news of their Fèis. 
 
Fuaran 
We will shortly be launching the next phase of the Fuaran project with the hope it will begin in 
February. We aim to hold an initial weekend of workshops in Inverness which will be followed by a 
series of online workshops as the singers involved carry out their research and collection of Gaelic 
songs. We aim to have the songs that will be collected recorded by the end of the Summer 2023. 
 
Enhancement of Gaelic arts & culture in creative learning 
#Cleachdiaigantaigh 
The podcasts that were recorded from previous Café Bheairteis sessions are currently being made 
available online. We are currently carrying out research among young people to ascertain the 
demand for an online conversation group or whether something else more suitable is required. 
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5 Latha 
We held a successful 5 Latha event at the beginning of July and I am now preparing for next year 
when we will return to the Geàrrannan Blackhouses between 3-8 April. More information will be 
forthcoming in early December. 
 
Gaelic song sessions. 
Our series of ‘Cèilidhean mun Chagailt’ came to an end during Mod week when four Gaelic song 
sessions were held online. This was a great partnership that was supported by Bòrd na Gàidhlig 
and delivered a regular singing opportunity through difficult periods during Covid. This has been 
funded through Bòrd na Gàidhlig’s partnership funding scheme. We will look to revive our Tac an 
Teine song sessions in the New Year in Inverness as well as considering the potential for further 
sessions in other areas. 
 
Audience development and engagement 
FèisTV 
We streamed 9 concerts from this year’s Blas festival.  We will also have a new series of Piano 
lessons available through Oide shortly and will be looking at ways to develop this service further. 
 
Governance, finance and staffing 
Staff 
I am working from home for the majority of the week though I do spend more time in the office 
with colleagues. Both Karen and Laura left Fèisean nan Gàidheal recently to take up new posts and 
we are grateful to them for all they did in the time they were with us. Peigi Ann is on maternity 
leave just now and Sandra Macleod recently took up her post in recent weeks. We haven’t been 
successful in our attempts to replace Karen and I am covering her role at present as we consider 
our options. 
 
Meetings 
British and Irish Councils conference in Coinnemara (28/9) 
Meeting with Fèis Phàislig (5/10) 
Meeting with Ailis Sutherland from the Piping Centre (7/10) 
Fèis nan Garbh Chrìochan AGM (1/11) 
Meeting with Tinderbox about potential partnership working (1/11) 
Meeting with Evelyn Coull and Marisa MacDonald from Comhairle nan Eilean Siar (2/11 & 17/11) 
Fèis an Earraich AGM (22/11) 
Appraisal (23/11) 
Meeting with Calum Fraser from An Lanntair (29/11) 
 

 
Name Eilidh Mackenzie 
Position Fèisgoil Manager 
  
A’ leasachadh sgilean is thàlantan 
Following conversations with Jack Nissan at Tinderbox, the FnG Development Team and I met with 
Jack and his Tinderbox colleague Jed Milroy to discuss a new initiative they have related to tutor 
training. They have been awarded funding to facilitate training and sharing sessions between 
music sector organisations with the idea of sending tutors and administrators from one 
organisation to visit a session led by another organisation and then swap.  Fèis Dhùn Èideann 
agreed to take part and had a visit from Tinderbox on 19.11.22 to kick-start the process. 
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A’ toirt ealain is cultar na Gàidhlig air adhart an lùib oideachadh cruthachail 
 

DRAMA  
This is the most intense quarter for our drama service with our Drama Officer, Angus Macleod busy 
writing, directing and producing various school tours. Eilidh Cormack and I support Angus with 
some elements of the tours, primarily administrative and some creative input, especially related to 
the musical elements. Eilidh Cormack is also very supportive in preparing resources for each.  
 
Meanbh-chuileag 2022-23: Sgeulachdan an Tilley: TIE support for GM schools errata – in my 
previous report I have indicated that 518 primary-age children in GME had taken part when that 
number was actually 495. The touring play and accompanying drama workshop will tour twice 
more – a fortnight offered to schools in the Central Belt in February and the same to CnES schools 
in March. 
 
Sporan 2022-23: Tilley Tales with Fergus Munro and Peter MacPherson– Highland tour for some 
schools learning Gaelic as an additional language 

Actors/tutors Schools Sessions Schoolchildren 
2 12 18 604 

 
Panto 2022-23: Fiodhògaidho with Rachel Kennedy, Claire Frances MacNeil, Fergus Munro and 
Evie Waddell on tour in schools throughout 10 different local authorities 05-16.12.22  

Actors Schools Sessions Schoolchildren 
4 19 + 2 20 tbc 

 
A public performance takes place in the Theatre at Inverness Royal Academy on Thursday 8th 
December with a film crew capturing the performance as a resource to share among those schools 
not on the list of live visits this year. 
 
Unique drama sessions for schools: Millbank Primary, Nairn: Shrek 
For the past few weeks Angus Macleod has delivered 14 sessions over 7 weeks to children in the 
Gaelic department at Millbank Primary, Nairn, funded by the local Comunn nam Pàrant. 
Please see Angus Macleod’s report for detailed information.  
 
LANGUAGE 
Blasad Gàidhlig: Gaelic as an additional language. We are once again working alongside The 
Consortium of Local Authorities with 8 involved this year. They are Falkirk, Glasgow City, Argyll & 
Bute, Dundee, West Dunbartonshire, South Ayrshire, West Ayrshire, East Ayrshire. 
 
Term 1: Falkirk only; Term 2: All 8 LAs listed above 

Tutors Schools Sessions Schoolchildren 
5 5 111 773 

19 29 828* 2384 
 

 
Evening Classes: our second series of evening classes for employees of Glasgow City Council and 
arm’s length organisations was delivered between August and October. 

Tutors Sessions Adult learners 
6 56 75 

 
MUSIC 
 

YMI*: YMI has begun again with the new series being introduced through online cèilidhs and then 
for the most part reverting to face-to-face delivery.  
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Seinn: Uist: YMI:  Uist schools face-to-face with Peigi MacVicar; Barra schools mainly online with 
Claire Frances MacNeill  
 
Term 2 2022-23 Uist (l1), Barra (l2), total (l3) 

Tutors Schools Sessions Schoolchildren 
1 4 60 313 
1 2 28 105 
2 6 88* 418 

 
Mod Academy: we delivered song and poetry support sessions in collaboration with An Comunn 
Gàidhealach and Perth & Kinross Council which culminated in a group of 12 Goodlyburn GM pupils 
taking part alongside one of our 2022 Mòd Academy tutors, Claire Frances Macneil in the Mòd 
event “Our Language & Our Music” at Perth Concert Hall, directed by Patsy Reid. 
 
Totals for Mòd Academy 2022 

Tutors Schools Sessions Schoolchildren 
7 11 183 642 

Following the Mod Academy support sessions we were told by teaching staff that some children 
now have a keener interest in Gaelic song and as a result the school has facilitated an after-school 
singing club. As we have a little bit of funding left over from the project, we have approached the 
school to see how best we can use this to support them, either in this club or through a school 
project based on local Gaelic songs and singers.  
 
Unique Projects: 
 

Treòir | Voar | Virr  extra: Lost Songs: I did some research into local songs I thought might be 
useful to bring into the project and then passed this onto Anne Martin who has been taken on to 
research suitable materials for Gaelic speaking islands, with support from Alasdair Whyte for Mull 
and with Barry Nisbit and Jenny Sturgeon sourcing material for Shetland schools with Maureen 
Flaws involved for Orkney and with further support from Tobar an Dualchais and Louise Scollay at 
Scottish Studies Archives. Timetables are being drafted and will be delivered between January and 
March 2023, with school community cèilidhs completing the projects in many of the localities. 
 
A’ tarraing luchd-èisteachd is a’ meudachadh nan àireamhan aca 
 

Presenting/Net-working:  alongside Arthur Cormack and Calum Alex Macmillan I was given the 
opportunity to take part in the event Ar gConair, representing Fèisean nan Gàidheal and Scottish 
Gaelic culture. This took place in Connemara in late September. 
 

Gaelic Awareness Training:  
Scottish Police Authority (SPA): As Mary Ann Kennedy was ill on the re-scheduled date we have 
had to re-schedule once again and are now awaiting confirmation of new details from SPA staff.  
Caledonian Maritime Assets Limited (CMAL): Mary Ann Kennedy was also due to deliver CMAL’s 
away day session at the Falkirk Wheel on 3rd November. This was postponed due to rail strikes and 
so has now been re-scheduled to take place in Glasgow on the 15th December. 
 
 

Riaghladh, ionmhas agus luchd-obrach 
I submitted an application for our language-in-schools projects under the umbrella title of ‘Cànan’ 
on 5th September to the CYPFAL fund and we are awaiting news. 
I met with Arthur Cormack in Inverness on 11.11.22 for my appraisal. 
Throughout this quarter I have had weekly meetings with the Fèisgoil team, meetings with other 
FnG staff and also with representatives of other organisations, including Glasgow City Council, An 
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Comunn Gàidhealach, CnES, Scottish Police Authority and Fèisgoil tutors and have attended MEPG 
meetings. 
*Teachers’ strikes, Thursday 24.11.22, resulted in 76 Fèisgoil sessions being cancelled. 

 
 

Name Nicola Simpson 
Job Title Senior Development Officer 
 
Support and development of Fèisean 
Fèis Air an Oir 

• Weekly classes continue, running on Tuesday and Saturday’s and the Fèis has received 
funding from the Development Fund to continue classes up until April.  

• After a bit of a delay, work has re-started on the Fèis tune book which will be ready to go to 
print soon.  

• The Fèis is running a workshop day and St Andrews night Cèilidh and a Christmas Fèis Day 
in the coming weeks. 

• In addition to funding for the classes, the Fèis received funding to advertise and run 
auditions for a Cèilidh Trail project which will take place over summer 2023.  

• A successful AGM was held online early in November and the committee welcomed a 
couple of new members. 

 
Fèis Chataibh 

• A re-scheduled open meeting to re-start the Fèis took place on Monday 21st November and 
a good number of people have come forward to join the committee and support the return 
of Fèis activities in the local area.  

• Dates have been set for another meeting in December and an AGM in January with a view 
to running a Fèis day in March and a Fèis week in July. 

Fèis a’ Bhaile 
• Accordion club continues to run on a monthly basis and the Fèis have received a grant from 

the Development Fund to run a chanter club on a similar basis. It will start in January. 
 

• The Main Fèis took place at Bun-sgoil Ghàidhlig Inbhir Nis from 10th -14th October and was 
very successful with around seventy participants. The Fèis welcomed a number of new, 
young tutors who had a great experience working along-side and learning from the regular 
team of very experienced tutors.   

 
• Following a recruitment drive during the Fèis week, the committee are holding an open 

meeting on 6th December for potential new committee members to encourage them to get 
involved in the running of the Fèis. 

 
Fèis Inbhir Narainn  

• Weekly classes have returned in-person following a ‘Come and Try’ evening in October 
which proved to be very popular with around forty participants taking part. 

• The Fèis AGM took place on Monday 3rd October and at least one new person was added to 
the committee. It is hoped that a few more parents will come forward now that classes are 
up and running again.  

• The Fèis are hoping to run a mini Fèis Day in February as part of Seachdain na Gàidhlig. 
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Fèis Obar Dheathain  
• Weekly classes in fiddle and clarsach, combining face to face and on-line learning will 

continue up until Christmas and it is hoped to add chanter and arts and crafts classes in the 
new year. The in-person sessions are taking place along-side a monthly ’Strupag’ which is 
an event run jointly between the Fèis an Club Gàidhlig Obar Dheathain, providing 
opportunities for parents to speak and/or learn some Gaelic while their children are busy 
with their lessons.  

• The Fèis will once again be hosting an online Christmas song workshop with Gillebrìde 
MacMillan in the run up to Christmas.  

• The main fèis will take place from 3rd – 7th April 2023. 
 
Fèis Spè  

• Face to face weekly classes and band sessions are on-going.  
• The Main Fèis took place in October at Aviemore Primary School with 70+ participants. 
• The Fèis bands took part in a residential weekend at Badaguish and enjoyed working with 

tutors Erin Rae, Michael Biggins and Mhairi Hall. The bands continue to perform regularly at 
local events.  

• The Fèis AGM will take place on Sunday 11th December 
• I am working with Sophia and Elspeth to submit an application to the YMI Access to Music 

Making fund and the Fèis is also currently a nominated charity for the Co-op Community 
Fund. 

• With funding from Bòrd na Gàidhlig the Fèis is currently running a series of weekly Gaelic 
classes for adults. These have been well attended and it is hoped they will be continued in 
the new year.  

 
Fèis Ghallaibh 

• Fèis Ghallaibh made a return to in-person Fèis Days in August and so far have run four 
Saturday workshops with an average of sixteen attending. 

• More workshops are scheduled to take place in March.  
 

Fèis Mhoireibh 
• Weekly clarsach and accordion lessons are on-going  
• The Fèis is hoping to organise some taster sessions in various community venues in the 

coming months.  
• I hope to meet with Steph Christie before Christmas to plan ahead for the new year.  

 
Enhancement of skills & creative talent 
Fèis Alba/Ceilidh Trails 

• I am in the process of arranging a meeting with representatives of all the Fèisean hoping to 
run Cèilidh Trails in 2023 to gather feedback and discuss the best way forward for the 
cèilidh trails in the coming year, particularly in light of rising costs and a reduction in 
potential income.  

Sruth 
• In October, Scottish participants took part in an online Irish language workshop with Brian 

Ó hEadhra in preparation for their return trip to Ireland. Unfortunately, our partner 
organisation – The Oriel Centre in Dundalk, cancelled our visit at short notice due to 
unforeseen financial issues. This was very disappointing for all involved particularly so we 
are actively looking for an alternative opportunity for participants. 
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Audience development and engagement 
I continue to participate in the Blas action group as and when required. 
 

 
Name Abi Reid 
Job Title Oifigear Leasachaidh 
 
Support and Development of Fèisean 
 
The Fèisean nan Gàidheal AGM took place on the 23rd of September and I worked with the 
Development team to put together a talk on child protection. 
 
I ran some interviews with Grant Mcfarlane to find a new tutor for Fèis Phàislig’s Fèis Bheag classes 
on the 23rd of September and Kaitlin Ross got the job. FP were also looking for a conductor for their 
Gaelic Choir and after interviews on the 26th of October Mairi MacGillivray got the post. We 
submitted an application to the Stòras Leasachaidh fund which was successful. Fèis Phàislig will hold 
their AGM on the 27th of November. 
 
Fèis an Iar Dheas held a face-to-face Fèis on the 8th of December which was successful. They wish 
to hold more events in 2023 and their AGM will take place on the 13th of December. 
 
Fèis an Tairbeirt launched their new tune book “Music from Argyll” on the 27th of November in 
Tarbert and I went along to the event. I worked on the tune book with Ailie Robertson and Ailie 
conducted her research into the tunes and songs as part of the Treòir project. FanT’s Treòir classes 
are still running and they have a waiting list. 
 
I visited Fèis Spè on the 10th of October and it went well and was busy. 
 
I had a meeting with Gillian MacDonald from Fèis Dhùn Èideann on the 20th of October and that 
was our first opportunity to meet face-to-face. They are hoping to have a main Fèis in February 2023. 
 
I’m now working with Fèis Farr and they will have a Main Fèis on the 25th and 26th of February 2023 
in the Community Hall. 
 
Fèis Innis an Uillt are discussing restarting their Fèis and I had a phone meeting with Yvonne Scott 
about restarting on the 7th of November. 
 
Fèis Thatha held their Main Fèis on the 19th of November and it went really well with a good Cèilidh 
in the evening. I went along to help out throughout the day and at the Cèilidh. 
 
Fèis Arainn are starting a drama club on the Island and we had a meeting about it on the 24th of 
November. They are setting up a sub-committee to run the club. 
 
Enhancement of Skills and Creative Talent 
 
I hosted a Bruidhinn Rium session alongside See Me Scotland for Fèisean on the 12th and 15th of 
September to talk about having conversations around mental health. 
 
I’ve put on some Gaelic Training again with Richard Smith for Fèis Tutors and Volunteers and the 
sessions will run on the 23rd and 30th of November and 7th and 14th of December. 21 Participants have 
signed up for the course. 
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I attended an online session with the Youth Music Initiative on the 25th of December about Autism - 
Autism: inclusive settings & supporting change. 
 
I took part in an online session with the BIT Collective about Creating Accessible Environments on 
the 2nd of September. 
 
I had a meeting with the FnG Team and Tinderbox to talk about project exchanges on the 2nd of 
September and Jed and Jack from Tinderbox visited Fèis Dhùn Èideann on the 19th of September. 
 
I went to Ullapool on the 8th of November for a Development Officers Away Day with Sandra 
MacLeod and Nicola Simpson and we were planning and discussion the future of the Fèisean with 
Calum who joined us on Zoom. 
 
I attended two workshops delivered by The Fore with Grant McFarlane on Developing 
Organisational Strategy on the 16th of November and Implementing Organisational Strategy on 
the 23rd of November. 
 
Enhancement of Gaelic Arts and Culture in Creative Learning  
 
I wrote a press release for the Café Bheairteis Podcast and I was working with Luke on the podcast 
for a while. 
 
I’m a part of the Argyll Gaelic Gathering Action Points Working Group and we had a meeting on 
the 10th of November and I was telling them about what the Fèisean in the area are already providing 
and what else could be done in the area. 
 
I made the set again this year for the pantomime Fiodhògaidhio agus an Fharpais-Ciùil. 
 

 
Name Sandra MacLeod 
Job Title Development Officer – The Western Isles 
 
Support and development of Fèisean 
It’s been a busy and successful quarter for Fèisean in the Western Isles.  We’ve now largely recovered 
our position pre-covid.  With weekly classes again available, Fèisean are now looking forward to events 
and collaborations with other Fèisean and bodies. 
 
Fèis Taigh Dhonnchaidh 
● The weekly classes in melodeon, accordion, guitar, teenage group-work, early years, drumming 

and drama resumed in early September. 
● They’ve been successful with two funding applications from the Development Fund 

- a series of Saturday creative classes twinned with an evening cèilidh` 
- a series of workshops for teenagers with Wee Studio learning production skills in studio and 
for live events.  This will be open to participants from other Fèisean. 

 
Fèis Eilean an Fhraoich 
● After securing additional support from Development Fund, Fèis Eilean an Fhraoich and Fèis 

Taigh Dhonnchaidh have contracted Katie MacKenzie to develop the classes she began as part 
of the Treòir project. Music and singing classes have resumed, including early years. 
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Fèis an Rubha 
●  A successful AGM, and we welcome Iain MacAsgill to the role of Chair/Secretary.  Our thanks go 

to Anne MacAulay and Mairi S Murray for their many years leading the Board. 
● They’ve received funding from the Development Fund for a series of weekly classes in Drama 

and dancing.  These are due to start in the new year. 
● They’re collaborating with e-sgoil on a drama production and community event marking the 

centenary of the sailing od the Metagama and Marloch. 
 
Fèis Eilean na Hearadh  
● Preparing weekly classes. 

 
Fèis Tìr an Eòrna 
● A successful AGM, with office bearers staying in post. 
● Classes ongoing via zoom, in piping, chanter, accordian, fiddle, guitar 
● They have an online cèilidh with North Uist Historical Society on 6th December.  This will be 

available on their Facebook page 
● Preparing Fèis 2023. 3 – 7th July 

 
Fèis Tìr a’ Mhurain 
● They’ve been funded by the Development Fund to resume weekly classes in accordian, singing, 

fiddle, chanter and drama 
● Planning for masterclasses and taster sessions with Ingrid Henderson/Iain MacFarlane in 

February, where we’re hoping Fèis Tìr an Eòrna will also attend. 
● C. 15 participants are planning to attend the Barra Winter Dance Festival 4/5 December 

(depending on weather and CalMac)  
 
Fèis Bharraigh 
● Weekly classes have resumed with good participation and some classes full. 
● Barra Winter Dance Festival takes place 4/5 December with good participation expected. The 

weekend features classes on Hebridean, Cèilidh and Irish dance and there is also a family cèilidh. 
● Planning an inaugural summer Dance Festival in 2023, which will be a week of dance-centred 

classes and events in addition to the main Fèis Bharraigh.  Investigating including other Fèisean 
with dance groups in this too. 
 

Enhancement of skills & creative talent 
 
I’ve completed Fundraising training with Arts and Business Scotland which was useful. Other 
attendees included Drake Music Scotland and Children’s Classic Concerts, both organisations are 
developing activities that align with us, so we’re planning to follow up outwith the course. 
 
I’m also attending the ‘Gaelic for Fluent Speakers’ course with UHI Outer Hebrides.  
 
Enhancement of Gaelic arts & culture in creative learning 
 
I’ve been researching other local organisations and developing a network of contacts for potential 
collaboration or ways of developing Fèisean in the Western Isles. A number of projects are in early 
development, and I’m optimistic they will come to fruition. 
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Governance, finance and staffing 
Meetings 
Regular meetings with committees, the Development Team and other Fèisean nan Gàidheal staff 
meetings. 
22.09.22 Keith Morrison, Wee Studio 
29.09.22 Katie MacKenzie, CNAG 
10.10.22 Màiri MacMillan, Cnoc Soilleir 
19.10.22 Allan Henderson, UHI (email) 
20.10.22 Calum Fraser, An Lanntair 
01.11.22 Peggy Anne MacMillan, Ceòlas (phone) 
02.11.22 Lana Pheutan, Strabang, Tèatar òigridh Nàiseanta na h-Alba (phone) 
03.11.22 Finlay Maclennan, Community Land Outer Hebrides 
05.11.22 Jasmine Wilkie, Outer Hebrides Heritage Forum 
17.11.22 Evelyn Coull MacLeod, e-sgoil 
17.11.22 Marisa Macdonald, e-sgoil 
18.11.22 Janet MacLeod, Urras Oighreachd Ghabhsann 
23.11.22 Dr Emily Gall, Uist Unearthed  
24.11.22 Màiri Bochanan, HIE 
24.11.22 Graham Hogg & Steve Colmer, Lateral North 

 
 

Name Angus Macleod 
Job Title Drama Officer 
 
Support and development of Fèisean 
 
Gaelic translation and proof-reading service for the Fèisean 
I provide simultaneous translation service at board meetings and support Fèisean with proof 
reading when required. 
 
Enhancement of skills & creative talent 
 
Participation in initiatives that will lead to employment for young people in the arts and 
creativity. 
Employment and skills development opportunities are provided for Gaelic speaking actors 
through the Hùb Hàb, Meanbh-chuileag, Sporan and Gaelic Pantomime projects.  During 
November a young Gaelic speaker and a young Gaelic learner were employed as actors in Fèisean 
nan Gàidheal’s theatre-in-education service ‘Sporan’.  Three young Gaelic speakers were employed 
as actors in Fèisean nan Gàidheal’s Gaelic Pantomime project. 
 
Enhancement of Gaelic arts & culture in creative learning 
 
Sporan 2022/23 – ‘Tilley Tales’ Tour  
In October I wrote a script based on the Meanbh-chuileag production Sgeulachdan an Tilley aimed 
at Gaelic primary school pupils learning Gaelic as an additional language.  I directed Fergus Munro 
and Peter MacPherson who were employed as actors in the play and following a four-day 
rehearsal period in Inverness, an eight-day tour took place after the October holidays between 7th 
and 18th of November 2022.  The tour included 18 performances at 12 primary schools in the 
Inverness, Black Isle, Loch Ness and Ross-shire area. 
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Millbank Primary – Gaelic Play Project  
On Wednesday 21st September I began working on a Gaelic drama project with Gaelic medium 
P1-P3 and P4-P7 pupils at Millbank primary, Nairn. As of 30th November I’ve spent 8 sessions with 
the groups developing a new Gaelic play which I’m hoping they’ll all receive an opportunity to 
perform in.   Rehearsals with the group are planned with the pupils in December with a 
performance of the play scheduled to take place in the New Year.  The project is supported by the 
school’s Comann nam Pàrant Inbhir Narainn group. 
 
Gaelic Panto 2022/23 – ‘Fiodhògaidhio agus an Fharpais-chiùil’ Tour  
In November I wrote a script for a Gaelic pantomime which will tour between the 5th and 16th of 
December.  Fergus Munro, Rachel Kennedy, Claire Frances MacNeill and Evie Waddell have been 
employed as actors in the production.  Following a five-day rehearsal period in Inverness, a ten-
day tour of 19 schools is scheduled and a public performance at Inverness Royal Academy, 
Inverness on the evening of Thursday 8th December.  Plans to film this public performance are in 
place with a view to making the film available to schools unable to participate in the tour.  
 
Audience development and engagement 
 
News of drama projects delivered through the Fèisgoil service is regularly promoted online via our 
website and social media accounts.  Radio nan Gàidheal featured news items about the Tilley Tales 
and Gaelic pantomime tours.  I was interviewed about the Sporan tour of Tilley Tales on Aithris na 
Maidne which was broadcast live on Monday 7th November.  A further live interview about the 
tour with myself and Fergus Munro featured on Feasgar with Jo NicMhèin on Thursday 10th 
November.  On Wednesday 30th November I was interviewed on Radio nan Gàidheal’s Aithris na 
Maidne about the upcoming pantomime tour.  Press-releases about both projects were issued. 
 
Governance, finance and staffing 
Meetings: 
Inverness Office/ FnG Staff - Occasional meetings (Zoom/ Skype)  
08/11/22 – Team meeting (Zoom) 
Fèisgoil Team – Regular team meetings with Eilidh Mackenzie & Eilidh Cormack are usually held via 
Skype at the beginning of the week 
Line manager meetings - Meeting are arranged when assistance required usually via Skype. 
22/09/22 – A Skype meeting with Sandra Macleod, Development Officer for the Western Isles 
 

 
Name Eilidh Cormack 
Job Title Fèisgoil Administrator 
 
Support and development of Fèisean 
 
Whilst I am not directly involved in supporting the Fèisean as Fèisgoil Administrator from day to 
day, I am always happy to assist them in any way possible.  
 

Enhancement of skills & creative talent 
 
We intend to hold a drop-in meeting with Blasad Gàidhlig tutors at the end of term to hear how 
things are going and if there is anything we can do to support. 
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Enhancement of Gaelic arts & culture in creative learning 
 

CÀNAN | LANGUAGE 
Blasad Gàidhlig:  
We are working with 8 local authorities this year: Falkirk Council, Glasgow City Council, Argyll & 
Bute, Dundee, West Dunbartonshire; North Ayrshire; East Ayrshire and South Ayrshire. 
Teirm 1: An Eaglais Bhreac a-mhàin 

Tutors Schools Sessions Pupils 
5 5 111 670 

 
Teirm 2: Sgìrean air fad 

Tutors Schools Sessions Pupils 
5 5 111 773 

19 29 828* 2384 
 
*Teacher strikes Thursday 24.11.22 – 76 Fèisgoil sessions were unable to take place as usual on this 
date. 
 
We are providing the service to four new schools in South Ayrshire after Christmas. 
 
I visited Riverside Primary School in Govan with the tutor on 10.11.22. I hope to get the chance to 
visit more schools to support the tutors and see how our current resources are working. 
 
CEÒL | MUSIC 
ICO|YMI:  
ICO|YMI Fèis Inbhir Narainn sessions will be complete as of 13.12.22 and feedback forms will be 
shared with the school that week. We arranged two online cèilidhs for all pupils to come together 
– one to finish off Term 1 (as the initial date was put off due to the Queen’s funeral) and one to 
start off Term 2. 
 
Cèilidh Term 1 05.10.22 – Sandra MacKay & Steven MacKinnon 
Cèilidh Term 2 25.10.22 – Ruben Bejarano Gonzales & Peter MacPherson 
 
Terms 1&2: 

Tutors Schools Sessions Pupils 
5 4 53 173 

  
Acadamaidh a’ Mhòid:  
This term, we arranged support sessions for pupils taking part in Mòd Pheairt 2022. Claire Frances 
MacNeil led these as well as supporting Goodlyburn Primary School in preparing for the Ar Cànan 
’s ar Ceòl concert at the Mòd, and 12 of them took part in the concert on the night. Goodlyburn 
Primary are interested in further singing sessions and we are working with the teacher on this at 
the moment. 
 
Total Acadamaidh a’ Mhòid 2022 Stats: 

Tutors Schools Sessions Pupils 
7 11 183 642 

 
DRÀMA | DRAMA 
Meanbh-chuileag & Sporan 2022-23: Sgeulachdan an Tilley (Tilley Tales) 
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Further information in Angus and Eilidh M/B’s reports. Meanbh-chuileag resources are now 
complete and have been shared with the schools. The resources were then translated and adapted 
for Sporan and these will be shared with the school w.b. 28.12.22. 
 
Panto FnG 2022: Fiodhògaidho & an Fharpais-chiùil 
I have been supporting Angus in organising the panto tour. I have booked accommodation for the 
actors and worked with Eilidh M/B and Angus on a medley for the finale and for translations of 
songs to be performed within the panto to showcase the fantastic musicians-come-actors we have 
this year. They will be on tour 05-16.12.22. 
 
Audience development and engagement 
 
Presentations: I edited together a slideshow with quotes and music for FnG’s AGM to celebrate 20 
Years of YMI and gave a presentation at the AGM based on Anne Martin’s presentation at our YMI 
tutor support session this year, looking at how to form a session or sessions from a local song. 
 
Governance, finance and staffing 
 
Meetings: 

• Weekly Fèisgoil team meeting, every Monday morning 

• FnG AGM 24.09.22 

• Meetings with Ruben Bejarano Gonzales, Peter MacPherson and Rachael Ross re YMI 
tutoring 
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Fèisean nan Gàidheal 
Blas 2022 and 2023 
Agenda Item: 4.2022.02(c) 
 
 
Reason for Paper 
To provide information to Board members regarding the outcomes of Blas 2022 and outline plans for 2023. 
 
 
Blas 2022 
A summary of how Blas had gone was provided at the previous Board meeting in September, which was very 
soon after the festival had taken place.  It was agreed a more in-depth report would be provided to the Board at 
its December meeting.  This is in the following pages. 
 
 
Blas 2023 
We hope to have a meeting of the Blas Programming Group before the Christmas break to discuss plans for the 
2023 festival.  
 
It would be useful to hear the view of Board members as to whether they feel the festival should continue in 
September or be delayed until November. 
 
It would also be helpful to hear about anything Board members would particularly wish to see at Blas 2023. 
 
 
Action Required 
Board members are asked to: 
1. Note the outcomes of Blas 2022 
2. Raise any questions they have in relation to the 2022 festival 

and 
3. Offer comments on early plans for Blas 2023 
 
 

Calum A Macmillan 
Development Manager  

December 2022 
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Blas Festival 2022 
Report on outcomes of the Blas Festival held between 2-10 September 2022 
 
 
Background 
The Blas Festival is a partnership between The Highland Council and Fèisean nan Gàidheal and 2022 
marked its 18th year. 
 
Over those 18 years the outputs from Blas include: 
• Employment of 4,944 musicians and singers  
• Promotion of over 1,310 events throughout the Highlands 
• Physical audiences of over 126,000  
• A growing online audience since the establishment of FèisTV and particularly over the past 3 years 
• Economic benefit of at least £7.6m which, we believe, to be a very conservative estimate 
• The featuring of Gaelic in all publicity materials and at every event  
• Access for audiences to Gaelic promotional materials including online 
• The provision of a mechanism for The Highland Council to be involved in Scotland’s themed years 
• Delivery of strategic commitments in The Highland Council’s Gaelic Language Plans. 
 
The Highland Council’s financial contribution enabled Fèisean nan Gàidheal to lever additional funding 
from Creative Scotland, Bòrd na Gàidhlig and this year from Museums and Galleries Scotland as part of 
Scotland’s Year of Stories. There was considerable extra funding from Creative Scotland through an 
award made to Fèisean nan Gàidheal for recovery from Covid, which aimed to facilitate more 
performances and further employment opportunities for artists.  We were pleased that we were able to 
re-establish our partnership with Live Music Now and look forward to developing this link further. 
 
 
Blas 2022 
Between 2019 and 2021 the Blas Festival had been held in late November due to funding uncertainties 
initially and then the Covid pandemic. As the situation had vastly improved with all Covid rules relaxed 
and no restrictions remaining, the Blas Programming Group took the decision to move the festival back 
to its traditional September slot. 
 
The festival was an ambitious programme of over 40 community events, a schools drama tour and an 
online offering which included free workshops, livestreamed concerts and a Gaelic song session.  
 
A list of the concerts is available here with a list of workshops and talks offered here.  
 
Due to the passing of Queen Elizabeth II a decision was taken to cancel 3 cèilidhs as a mark of respect. 
 
 
Festival Programme 
The festival was once again a celebration of our rich Gaelic language, music, culture and heritage with 
some of the finest traditional musicians, Gaelic singers, storytellers, dancers and taking part. 
 
We were pleased to welcome artists from communities across the country as well as leading artists 
from Ireland and Wales.  
 
Over the 9 days of the festival the following was offered: 
• 43 concerts and cèilidhs 
• 1 Gaelic song session 
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• 6 online workshops for both adults and children 
• A schools tour with a play based on Scotland’s Year of Stories  
 
 Selection of programme Highlights 
• We celebrated the 80th birthday of renowned Gaelic singer and tradition bearer Mary Smith with a 

special concert featuring artists chosen by herself at An Lanntair, Isle of Lewis. Among those who 
performed were Julie Fowlis, Christine Primrose, Allan MacDonald, Catriona MacDonald, Mairead 
and Tríona Ni Dhomhnaill (Ireland) and Julie Murphy (Wales). The concert was recorded by BBC 
Radio nan Gàidheal and broadcast on Friday 11 November. 

• We also celebrated the 80th birthday of Essie Stewart, the wonderful storyteller who is one of the last 
remaining Gaelic speakers of the travelling people. 

• Three new commissions were delivered as part of this year’s festival, with more detail below. 
• Fèisean Cèilidh Trails performed alongside Avanc, a group of young Welsh musicians. 
• Charlie Mckerron performed his Badenoch Suite which featured a host of the finest traditional 

musicians of the area, including the talented youngsters of Fèis Spè 
• Mànran made a very welcome return to the festival 
• Talamh Beò | Living Land by Mary Ann Kennedy, Finlay Wells, Nick Turner and Donald MacLean was 

performed across 3 evenings of the festival. 
• Bruce MacGregor performed music from his latest critically acclaimed release, The Road to Tyranny 
• Staran and Làirig performed at a special concert in Dornoch Cathedral 
• Allan Henderson and others performed Cuir Seinn ri Seanchas: Sing me a Story 
• Fèis participants were able to perform alongside some of the finest traditional musicians at concerts 

throughout the festival. 
• The Màrtainn Skene Band performed at two cèilidhs 
• Fèisean nan Gàidheal’s Theatre-in-Education service Meanbh Chuileag, performed a newly written 

Gaelic play, Sgeulachdan an Tilley | Tilley Tales throughout the Highlands during the festival  
• We livestreamed a concert each night of the festival through FèisTV. 
 
 
Commissions 
Following a tender process, Chloë Bryce was awarded this year’s Blas commission. Chloë developed The 
Summer Walkers which was a celebration of the travelling people of the Sutherland area in particular. 
Songs, stories and music – both traditional and newly composed by Chloë – were performed as part of 
this special commission which was particularly fitting for the Year of Stories celebrations. There were 4 
performances of The Summer Walkers, one of which was livestreamed to an international audience. 
 
Jo Macdonald was commissioned to develop a performance which celebrated stories of Food and 
Drink in Gaelic song. Itheamaid is Òlamaid was then presented by Angela MacEachen with 
performances by Gillebride Macmillan and Rachel Walker. It was performed over 4 evenings during the 
festival and was also livestreamed. 
 
We were delighted to support Calum Munro to develop Tomhas, a suite of 10 newly-written Gaelic 
songs. Calum’s songs were arranged by Brian McAlpine who brought together a 6-piece band to 
perform the new compositions which were sung by Norrie MacIver and Kim Carnie. 
 
 
Workshops 
We offered 7 free online workshops on each Saturday of the festival for both children and adults with 
131 taking part. 
 
• Chloë Bryce delivered a session on the music she developed as part of her Blas commission 
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• Angus MacKenzie taught tunes that were performed as part of Ronan Martin’s celebration of the 
music and song of Assynt and Coigach 

• Norrie MacIver taught songs that Runrig brothers Calum and Rory MacDonald composed 
• Early years sessions were delivered in Gaelic by Claire Frances MacNeil 
• Kim Carnie led puirt-a-beul workshops. 
 
 
Gaelic Song Session 
As part of a series of Gaelic song sessions, in partnership with An Comunn Gàidhealach, John Joe 
MacNeil led an evening of song with participants from across the globe taking part. 
 
 
Partnerships 
We worked closely with our local network of promoters for events which took place across the 
Highlands with two additional events in Oban and Lewis. We delivered a range of events as part of 
2022’s themed year, Scotland’s Year of Stories. We were pleased to be able to work with Live Music 
Now, providing entertainment for care home residents during the festival.  
 
We worked in partnership with the Coigach Community Development Company to deliver Mary Ann 
Kennedy’s Talamh Beò and Ronan Martin’s Coigach & Assynt Collection. 
 
As part of our Itheamaid is Òlamaid commission we worked with food and drink producers to offer 
audiences a sample of local delights.  
 
 
Ticketing and Audiences 
For the first time we used EventBrite as our main ticketing platform as well as having local sales 
through our network of event promoters.  Using EventBrite allowed us to control booking fees, which 
have been an issue in the past.  The livestreamed concerts were available through the MyPlayer 
platform for the second year running. The Zoom platform was utilised to deliver our online workshops.  
 
For those attending concerts and cèilidhs, we endeavoured to keep prices as low as possible despite 
the increasing costs faced.  Tickets for events were priced between £14-19 depending on the event 
with concession prices available and group discounts for families. We also continued our offer of a £5 
ticket to young people of school age. Our livestreamed concerts were priced at £9.50 per ticket and a 
full festival pass at £50 – a whole household was able to view the events at those prices. All our 
workshops were delivered free of charge. 
 
 
Blas Team 
In addition to the Fèisean nan Gàidheal staff who worked on delivering Blas, Chrissie Macrae was 
contracted to assist with a number of administrative tasks including contracts and liaising with local 
promoters.  Katie MacKenzie looked after news releases, press coverage social media content and 
assisted with booking accommodation. 
 
 
Statistics and Audience Feedback 
The following tables show the main statistics for this year’s festival along with audience ratings and a 
selection of comments. 
 
Attendance Number 
Staff 10 
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Volunteers 149 
Contractors 118 
Performers 302 
Audience 3,998 
Tutors 6 
Total 4,583 
 
Audience Satisfaction Rating 
Value for Money 95% 
Enjoyment of the event 95% 
Use of Gaelic 91% 
Overall rating 93.6% 
 
The following is a selection of comments from the online questionnaire. 
 
“Bha an dà chuirm-chiùil aig an robh mi sònraichte math, a’ taisbeanadh beartas cultar na Gàidhlig gu sàr 
àrd- ìre.” 
 
“The programme is so impressive.” 
 
“Hoping this will be repeated—fascinating & dìreach sgoinneil!” 
 
“Absolutely superb festival. Stimulating, informative, entertaining, friendly.” 
 
“Great to have such a wide variety of events around the Highlands, so much choice.” 
 
“I’ve been to this festival 3 times and it’s a great festival” 
 
“As a current learner of the Gàidhlig language it is great to have a festival which is welcoming non Gàidhlig 
speaking audience members by including English translation so that it is helping welcome new learners and 
still enjoy the beautiful music so for that I am very appreciative”. 
 
As we anticipated, the vast majority of our audience members came from within the Highlands as 
reflected in the chart below, but we were pleased to welcome more international visitors this year. 
 

 
 

 

Highlands Western	Isles Other	Areas	Scotland Rest	of	UK Overseas
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Our online audience was international in its reach, with people watching the livestreams from the UK, 
USA, Germany, France, Ireland, Canada, Netherlands, Japan, Austria and the UAE.  
 

 
 

  
 
 
Conclusion 
After some difficult years due to the Covid pandemic, we were delighted that we could offer a full 
programme of concerts and cèilidhs which celebrated our rich cultural heritage and Gaelic language in 
communities across the Highlands. 
 
Some challenges remain with audiences lower than festivals we held pre-covid. This is a trend which is 
seen by festivals across the board and not just in Scotland as people remain unsure about attending 
events. This coupled with the cost-of-living crisis may have affected some of our events but, on the 
whole, we were pleased with attendances and the feedback we have received to date, which has been 
incredibly supportive, gives us great encouragement as we go forward. 
 
Having the festival back in its September slot was pleasing but wasn’t without its challenges, 
particularly in sourcing available accommodation which was also very expensive. Over the coming 
months we will take time to consider all feedback from our questionnaire and from promoters as we 
plan for Blas 2023 and whether we remain in September or take the decision to move the festival to a 
later time in the year.  
 
With an overall satisfaction rating of 93.6%, this year’s festival was undoubtedly a tremendous success. 
We are extremely grateful to our funders and partners; The Highland Council, Creative Scotland and 
Bòrd na Gàidhlig for their continued support which allows us to celebrate and raise the profile of our 
music, language and culture. 
 
  

UK USA Germany France

Ireland Canada Netherlands Japan

Austria Switzerland UAE
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Fèisean nan Gàidheal 
Equality, Diversity & Inclusion Plan and Fair Work 
Agenda Item: 4.2022.02(e) 
 
 
Reason for Paper 
To seek agreement from Board members to an Equality, Diversity and Inclusion (EDI) Plan for 2022-23. 
 
 
Equality, Diversity and Inclusion Plan 2022-23 
It is a condition of our agreement with Creative Scotland that our EDI Plan be updated and submitted by the end 
of October. 
 
The following plan was prepared and sent to Siobhan Anderson prior to that date.  Siobhan is content with the 
outcomes expected of the plan.  Since the Board members were not able to consider them in advance of the 
submission to Creative Scotland, I wanted to ensure their agreement was sought. 
 
If revisions are required, I will be more than happy to go back to Creative Scotland with any changes 
recommended by the Board. 
 
We gather EDI data regularly and that enables us to build up a better picture of the people with whom we work.  
Since our team is now much more mindful of EDI issues, very often they are considered in the day-to-day work of 
the organisation.  Most of the actions in the plan are based around what we can deliver through our programme.  
Therefore, it is pretty much certain the plan will be deliverable. 
 
 
Fair Work 
Board members will recall that Fèisean nan Gàidheal is committed to the principles of Fair Work and is recognised 
as a Living Wage Employer. 
 
Creative Scotland recently published a very useful ‘Fairer Recruitment Guide’ which suggests good practice in 
attracting and retaining people in organisations, including volunteers.  A copy is available to download here.  This 
followed a ‘Review of Fair Work in the Creative and Cultural Sectors in Scotland’ which is available here. 
 
In addition, Creative Scotland has recently commissioned research to inform the development of clearer guidance 
on the application of industry standard rates of pay for Scotland’s freelance workers. 
 
Covid demonstrated the precarious nature of working as a freelance artist and Fèisean nan Gàidheal did all it 
could to ensure as many artists as possible were employed during the pandemic and paid appropriately.  Fèisean 
nan Gàidheal has, for a long number of years, paid at least industry standard rates to all artists directly employed 
by the organisation. 
 
This is likely to be a key feature of future funding for arts organisations and, in our case, may mean all Fèisean 
being required to pay industry standard rates to tutors.  Many do, while some are moving towards paying those 
rates.  These issues relate very closely to the principles of equality and Fair Work. 
 
The Board will be kept informed of any changes which result from the latest research. 
 
 
Action Required 
Board members are asked to: 
1. Agree, with any amendments, the Equality, Diversity and Inclusion Plan submitted on behalf of the 

organisation 
2. Note the actions in the plan 

and 
3. Note the reports published, and research commissioned, by Creative Scotland relating to Fair Work. 
 
  Arthur Cormack 

Chief Executive 
December 2022 
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1 INTRODUCTION 

Fèisean nan Gàidheal believes participation in the arts and creativity promotes equality and diversity, 
contributes to wellbeing and to the economy of Scotland.  

In its 2018-21 Equality, Diversity and Inclusion (EDI) plan, the organisation’s main purpose and its clear 
approach to EDI was articulated in more detail.  That plan was delivered despite the challenges caused 
by the global pandemic. 

We may be required to create a more detailed plan when submitting a bid for regular funding to Creative 
Scotland, but this document is a statement of Fèisean nan Gàidheal’s EDI priorities for 2022-23.  Many 
aspects of EDI are now much better embedded in our day-to-day work and the outcomes proposed in 
the organisation’s Programme Plan 2022-27.  However, we are not complacent about our duty, nor our 
potential to continually change and improve what we do, to include as wide a range of people as possible 
in our work.  

Although Gàidheil - Gaelic speakers - are not specifically protected under the Equality Act 2010, they are 
nevertheless a minority in Scotland and Fèisean nan Gàidheal believes it is right to focus on their needs, 
which are different from the needs of people who do not speak the language. Fèisean nan Gàidheal 
promotes Gaelic language and culture to those who have not experienced it before and facilitates the 
learning about, and celebration of, a unique aspect of Scotland’s diverse culture.  

Creative Scotland has a statutory requirement to support Gaelic language, primarily through its own 
Gaelic Language Plan, but also recognises the importance of arts and cultural activities in increasing the 
visibility of Gaelic and engagement with the language.  Our work provides, in part, the inclusion and 
diversity Creative Scotland seeks in this regard.  The same is true for other public bodies which support 
our work. 

Fèisean nan Gàidheal has prepared this EDI Action Plan building on information collected and experience 
gained from implementing previous plans.  The proposed actions are proportionate for an organisation 
of our size and we will help reinforce that the organisation is inclusive and welcoming.   

Arthur Cormack 
Chief Executive 

October 2022 
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2 OBJECTIVES, RISK AND FIT WITH PROGRAMME 
We shall continue to build on the objectives set out in our EDI Plan for 2018-21: 
 
Collect a range of relevant data against which actions on equality, diversity and inclusion within 
our programme can be based and future planning informed 
• Include EDI questionnaires in recruitment processes for staff 
• Continue to collect data from Fèisean and other organisations when applying for grants as well as 

tutors and contractors when engaged by Fèisean nan Gàidheal for the first time 
• Increase the number of young people involved in decision-making within Fèisean nan Gàidheal. 
 
Continue to raise awareness of EDI issues within Fèisean nan Gàidheal and among our member 
Fèisean 
• Publish our 2022-23 EDI Plan and highlight the measures within it to Board, staff and Fèis organisers 
• Offer awareness-raising training on EDI issues to new Fèisean nan Gàidheal staff members when 

recruited 
• Offer awareness-raising training on EDI issues to Fèis tutors as part of normal tutor training. 
 
In 2022-23, we shall focus on a range of tasks to deliver three objectives.  The areas of work in our 
Programme Plan 2022-27 to which each objective relates is also indicated.  The average risk score and 
status is shown against each group of tasks, assessed as follows: 
 

 High 
(16 to 25) 

 Medium 
(11 to 15) 

 Low  
(5 to 10) 

 
Objective One Risk Score 
 

Policies and procedures implemented to ensure equality, 
inclusion and diversity avoiding discrimination of any kind 8 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates 
§ Governance and Staffing 
 

Rationale 
Fèisean nan Gàidheal has a duty to ensure there is no discrimination in delivering its programme of 
work and that a positive attitude prevails towards ensuring equality, inclusion and diversity.  This is 
assisted with the range of policies and work practices in place. 
 

Tasks  Lead Measures of success 
Publish our revised policies and ensure all staff, 
volunteers and contractors are aware of them 
through conditions of funding or engagement. 

Administrator All policies available to view 
online. 

Target and date Plan published as soon as it is agreed by Creative Scotland 
 

Commit to Fair Work for all staff Executive 
Manager 

All staff paid in excess of 
Living Wage and no zero 
hours contracts offered. 

Target and date Recognition as a Living Wage Employer by April 2022 
  

Commit, as a minimum, to maintaining payments 
in line with industry standards for all contracted 
artists. 

CEO All contracted artists in 
receipt of fees in line with 
revised industry standards. 

 Target and date Increases in MU and Equity rates reflected in pay to artists by September 2022 
  

 
 
 
 

2 42



 

Objective Two Risk Score 
 

Enable a more diverse range of people to access our work in 
more places and ensure engagement with wider audiences 11 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates 
§ Audience Development and Engagement  
 

Rationale 
Over the past two years, Fèisean nan Gàidheal has engaged with a wider range of people than was 
the case previously, due to the increased digital delivery of its programme.  While there is a move to 
return to face-to-face delivery of arts activities and performances, Fèisean nan Gàidheal will retain 
the involvement of those who engage digitally.  Streaming of concerts, free events and community 
engagement events, as well as online music tuition, will help address equality of provision for those 
on low incomes or experiencing rural isolation.  A wider range of people should be able to access and 
enjoy Fèisean nan Gàidheal events without having to travel to areas of higher population. 
 

Tasks  Lead Measures of success 
Ongoing online streaming of events with 
monitoring of viewer information  

CEO Events streamed regularly 
lead to an increase in the 
number of people accessing 
our work digitally. 

Target and date 10 streamed events by 31 March 2023 
  

Expand online pre-recorded music lessons with 
monitoring of user information 

Development 
Manager 

Lessons available with the 
ability to monitor uptake and 
report on user characteristics. 

Target and date 11 new series of lessons to be available on the Oide platform by 30 June 2022 
  

Continue to offer a range of live online learning 
opportunities  

Development 
Manager 

Further uptake of lessons 
with the ability to promote 
their availability to people 
from a range of backgrounds. 

Target and date At least 20 online teaching sessions to be delivered by 31 March 2023 
  

Promotion of events in rural areas Development 
Manager 
 

34 live Blas events to be held 
in communities of low 
population. 
 

20 live Blas events in HIE 
Fragile Areas. 
 

Support for 30 Fèisean in rural 
locations including 19 in HIE 
Fragile Areas. 

Target and date Blas to be delivered in September 2022 
Ongoing support for Fèisean throughout 2022-23 

  

Through the Covid Recovery Fund, assist work with 
refugees 

CEO A number of Fèisean to work 
with refugees in the 
communities they serve. 
 

Continuation of the 
occasional Còmhla cèilidh, 
bringing refugees into a 
social, music-making, 
situation with people in the 
communities in which they 
have settled. 

Target and date Funds to be allocated by 30 September 2022 
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Objective Three Risk Score 
 

Expand work in rural communities across Scotland, including 
areas of socio-economic deprivation, and deliver Gaelic cultural 
activities to harder-to-reach groups. 

4 
 

Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2018-21 to which objective relates 
§ Support and Development of Fèisean 
§ Enhancement of Gaelic Arts & Culture in Creative Learning 
 

Rationale 
Research has shown that the work of the Fèis movement is transformational in promoting 
community and social cohesion, no more so than in geographically isolated areas.  This has been 
possible due to sustained support over 40+ years and continued engagement with a wide range of 
communities.  While recovering from the effects of the pandemic there are new challenges with the 
impending cost-of-living crisis.  It is important that we find new ways to ensure people are included 
in activities and those in communities challenged by geography and low economic activity are not 
discriminated against.  The availability of lessons in Gaelic will address the lack of access to, and 
inadequate provision for, such lessons among users of a minority language. 
 

Tasks  Lead Measures of success 
Through the Covid Recovery Fund, expand Fèis 
activities in HIE fragile areas and areas of socio-
deprivation outwith the Highlands and Islands. 

CEO Several Fèisean offering free 
classes in areas of socio-
economic deprivation across 
Scotland. 

Target and date Six new initiatives through Fèisean by 31 March 2023 
  

Intergenerational work between young people 
and older people  

Development 
Manager 
 
 
 
 

Fèisgoil 
Manager 
 

Development 
Manager 
 

Introduction of Café 
Bheairteis podcasts where 
young Gaelic speakers 
interview older Gaelic 
speakers. 
 

Re-establish the Beairteas 
programme in schools. 
 

Recruit a new cohort of Gaelic 
singers for the Fuaran 
programme. 

Target and date Podcasts to be delivered from October 2022 
Beairteas in schools by 31 March 2023 
Singers to be recruited by 31 January 2023 

  

Youth Music Initiative work in schools, free to 
access and open to all 
 
 
 
 
 
 
 
 

Continuation of Treòir | Voar | Virr (TVV) 
programme with free to access classes providing 
employment for artists in island communities 

Fèisgoil 
Manager 
 
 
 
 
 
 
 
 

Fèisgoil 
Manager 

Delivery of YMI classes in all 
Highland primary schools, 
including special schools, 
ensuring access for all pupils 
in the target class group, 
Gaelic tuition in Gaelic 
medium settings and 
employment of around 25 
tutors. 
 

Delivery of a range of 
bespoke arts-based classes in 
island schools encompassing 

4 44



 

local linguistic heritage and 
employing around 20 tutors. 

Target and date YMI sessions delivered in 170 schools by 31 March 2023 
TVV session delivered in 30 schools by 31 March 2023 

  

Tour of a drama performance relating to Gaelic 
culture for schools where Gaelic is taught as a 
second language 

Fèisgoil 
Manager 

Greater awareness of Gaelic 
culture for 800 school pupils 
who experience the show. 

Target and date A tour undertaken by Meanbh-Chuileag between September 2022 and 
February 2023 

  

Increase in the number of pupils across Scotland 
engaging with Gaelic language and culture in 
school 

Fèisgoil 
Manager 

1,200 school pupils with an 
awareness of Gaelic language 
and culture. 

Target and date Gaelic lessons, incorporating arts, in schools in 6 local authority areas by March 
2023 

  

 
 
4.3 OUTCOMES 
The outcomes that will be delivered as a result of our undertaking the foregoing include: 
§ Continued delivery of that which we already do in relation to EDI 
§ Better data to help identify gaps and ensure improvements in future planning 
§ Maintaining young people in decision-making 
§ A workforce trained in the importance of EDI  
§ Increased range of people engaging with our work digitally 
§ Increased access to Gaelic language and cultural activities addressing issues of rural isolation and low 

income 
§ Further work in fragile areas or areas of deprivation 
§ Opportunities for young people to be involved in decision-making 
§ Opportunities for young people to be involved in enriching artistic and linguistic experiences 
§ Opportunities for intergenerational work 
§ Promotion of inclusion and diversity through our work in schools 
§ Inclusion of more young people across Scotland in work relating to one of Scotland’s minority 

languages and its related culture. 
 
 
4.4 MONITORING 
Ensuring tasks in the Action Plan are carried out will be the responsibility of the Chief Executive along 
with the lead officers named against each one.  The EDI Action Plan will be discussed regularly at Fèisean 
nan Gàidheal staff meetings to ensure regular monitoring of the tasks. 
 
A progress report against each of the tasks will be presented for consideration by Fèisean nan Gàidheal’s 
Board of Trustees at their February 2023 meeting.   
 
Implementation of our EDI Action Plan will be reported to Creative Scotland in the annual review process 
and the annual statistical survey.  
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Fèisean nan Gàidheal 
Scottish Government Consultation on Gaelic and Scots 
Agenda Item: 4.2022.02(f) 
 
 
Reason for Paper 
To provide Board members with the paper submitted by Fèisean nan Gàidheal to the Scottish Government 
Consultation on Gaelic and Scots. 
 
 
Submission 
Board members will recall mention at their last meeting of the above consultation being undertaken by the 
Scottish Government.  It was explained that the deadline date for submissions was to be in advance of the next 
meeting of the Board. 
  
it was agreed that I should prepare a paper for submission to the consultation and, with any changes suggested 
and agreed with the Chair, a response would be sent in advance of the 17 November deadline date.  Board 
members and the staff team had the opportunity to submit any views.   
 
As agreed, the submission is circulated in the following pages. 
 
After we had submitted our response, it emerged that the deadline date had been extended to 8 December.  
Since there was more time, we circulated our response to the Fèisean as an encouragement to them to submit 
their own views to the consultation. 
 
 
Action Required 
Board members are asked to note the paper submitted on the organisation’s behalf. 
 
  Arthur Cormack 

Chief Executive 
December 2022 
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FOIRM FIOSRACHAIDH LUCHD-FREAGAIRT 

Feumar am foirm seo a chrìochnachadh sa thilleadh le ar freagairt. 

Gus ionnsachadh mar a làimhsicheas sinn ar fiosrachadh pearsanta faicibh ar poileasaidh 
prìobhaideachd: https://www.gov.scot/privacy/ 

A bheil sibh a’ freagairt mar neach sònraichte neo buidheann? 

Neach-sònraichte 
Buidheann 

Ainm slàn neo ainm na buidhne 

Fèisean nan Gàidheal 

Àireamh-fòn 01478 613355 

Seòladh 
Taigh a’ Mhill, Port Rìgh, An t-Eilean Sgitheanach 

Còd-puist IV51 9BZ 

Post-d arthur@feisean.scot 

Bu mhiann Riaghaltas na h-Alba ar cead 
gus ar freagairt fhoillseachadh. Mìnichibh 
ar miann a thaobh foillseachaidh: 

Fiosrachadh son bhuidhnean: 
Tha an roghainn ‘Foillsich freagairt a-mhàin (gun 
ainm)’ dìreach son luchd-freagairt sònraichte. Ma 
thèid seo a thaghadh, bidh ainm na buidhne 
fhathast air fhoillseachadh. 

Ma thaghas sibh an roinn ‘Na foillsich freagairt’  
’s mathaid gun tèid ainm ar buidheann a 
shealltainn fhathast am measg an luchd-freagairt, 
mar eisimplir, anns an aithisg mhìneachaidh. 

Foillsich freagairt le ainm 
Foillsich freagairt a-mhàin (gun ainm) 
Na foillsich freagairt 

Sgaoilidh sinn ar freagairt taobh a-staigh Riaghaltas na h-Alba le sgiobaidhean poileasaidh eile a 
dh’fhaodadh a bhith a’ dèilligeadh le cùisean a dh’ainmich sibh. Dh’fhaodadh gum bu mhiann 
leothsan fios a chur thugaibh san àm ri teachd ach feumaidh sinn cead son sin. A bheil sibh 
riaraichte le Riaghaltas na h-Alba conaltradh leibh a-rithist ann an co-cheangal ris a’ cho-
chomhairleachadh seo? 

Tha 
Chan eil 
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Ceistean Co-chomhairleachaidh 

Tha fàilte air freagairtean Co-chomhairleachaidh mu cheist dòigh-obrach ro-innleachdail ùr son 
foghlam tro mheadhan na Gàidhlig. 
Consultation responses are invited on the question of a new strategic approach to Gaelic medium 
education. 

A’ smaoineachadh air cnapan-starra, 
bacaidhean is fuasglaidhean – Dè na prìomh 
rudan a tha sibh den bheachd a bu chòir a 
bhith mar phàirt de dhòigh-obrach ro-
innleachdail ùr son foghlam tro mheadhan na 
Gàidhlig? 

Thinking of barriers, obstacles and solutions – 
What are the key aspects you feel should be 
included in a new strategic approach to Gaelic 
medium education? 

1. Tha feum air lèirmheas a dhèanamh air na
tha sinn a’ ciallachadh le foghlam tron
Ghàidhlig a’ mìneachadh nam builean a
tha sinn a’ sireadh agus a’ beachdachadh
air curraicealam sònraichte, a’ gabhail a-
steach leasachadh cànain.

2. Tha leudachadh ann am foghlam tro
mheadhan na Gàidhlig aig ìre nan àrd-
sgoiltean a dhìth.  Às aonais seo, bidh
buaidh air a h-uile càil san àm ri teachd.

Mur h-eil òigridh misneachail sa chànan a’
tighinn a-màch à foghlam Gàidhlig, cha
bhi an uiread de dhaoine ann airson
dreuchdan ann an leasachadh no
craoladh na Gàidhlig a ghabhail os làimh.

Cha bu chòir dhuinn a bhith a’
smaoineachadh gu bheil rùn aig a h-uile
duine ann am foghlam tro mheadhan na
Gàidhlig slighe acadaimigeach a
leantainn.  Tha feum air daoine a
dheiseileachadh airson obraichean far an
gabhadh an cuid sgilean Gàidhlig a chur
gu feum.

3. Tha trusadh luchd-teagaisg na
phrìomhachas agus bu chòir do
Riaghaltas na h-Alba gnìomhan ùr a chur
an sàs ann an oidhirp barrachd sgoilearan
agus oileanaich a bhrosnachadh a dhol an
sàs ann an teagasg.

4. Tha cruaidh-fheum air siostam nam
Planaichean Gàidhlig a chleachdadh

1. There is a need to review what we mean
by Gaelic medium education, define
what outcomes are sought and consider
whether there should be a distinct Gaelic
curriculum to include ongoing language
development.

2. Expansion of Gaelic medium education in
secondary schools is vital.  Without this,
everything else will be affected in the
future.

If young people leaving Gaelic education
are not confident in speaking the
language, there will be a lack of people
to take up employment in broadcasting
and development.

We should not assume that everyone in
Gaelic education would wish to take
pursue an academic path.  There is a
need to prepare people for work
situations where use could be made of
their Gaelic skills.

3. Recruiting teachers is a priority and the
Scottish Government should put in place
new initiatives in an attempt to
encourage pupils and students to
consider teaching as a career.

4. There is a pressing need to utilise the
system of Gaelic Language Plans to
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airson geallaidhean nas treasa fhaighinn, 
a ghabhadh a mheasadh, bho 
ùghdarrasan ionadail agus buidhnean 
foghlaim.   

 
5. Bu chòir barrachd aithne a bhith ann air 

àite nan ealan mar inneal cleachdadh na 
Gàidhlig a bhrosnachadh agus 
ceanglaichean culturach misneachail a 
dhèanamh do dh’oigridh ann an dòigh 
ion-ghabhalach.   

 
Co-cheangailte ri foghlam agus cultar, 
airson taic a chumail ri cleachdadh na 
Gàidhlig, tha cruaidh-fheum air 
àrdachadh anns na h-àireamhan de 
phrògraman ùr air BBC ALBA agus 
poileasaidh nas treasa a thaobh an ìre de 
Ghàidhlig a tha a’ nochdadh ann an cuid 
de phrògraman.   

ensure stronger, measurable 
commitments are secured from local 
authorities and education bodies. 

 
 
5. There should be greater recognition of 

the place of the arts in encouraging 
Gaelic use and making positive cultural 
associations among young people in an 
inclusive manner. 

 
 

Connected to education and culture, to 
support Gaelic use, there is an urgent 
need to increase the number of new 
programmes on BBC ALBA with the 
implementation of a stronger policy on 
the level of Gaelic used in some 
programming. 

  
 

  

Dè na ceumannan a tha sibh a’ 
smaoineachadh a bu chòir gabhail gus taic is 
brosnachadh a thoirt do dh’fhoghlam Gàidhlig 
is dèanamh cinnteach gun tèid dòigh-obrach 
ro-innleachdail ùr sam bith son FtG a chur an 
sàs? 

 What steps do you think should be taken to 
support and promote Gaelic education and to 
ensure that any new strategic approach 
to GME is implemented? 
 

   
6. Bu chòir còir reachdail a bhith aig 

pàrantan foghlam Gàidhlig fhaighinn don 
cuid chloinne.   
 

7. Bu chòir do sgoilearan barrachd ùine a 
chur seachad ann an àrainneachd làn-
bogaidh. Bu chòir dhaibh bogadh 
fhaighinn ann an clasaichean far a bheil 
àireamh reusanta de sgoilearan, an àite 
ann an clasaichean a tha ro mhòr airson 
am bogadh gu soirbheachail.  Bu chòir 
luchd-taic a bharrachd a bhith aig luchd-
teagaisg airson an cuideachadh le bogadh 
agus airson sgilean cainnt nan sgoilearan 
a neartachadh.  

 
Bu chòir cothroman air greisean obrach le 
buidheann no gnìomhachas a tha a’ 
cleachdadh na Gàidhlig a bhith ann do 
sgoilearan a tha airson slighe neo-
acadaimigeach a ghabhail.  ‘S dòcha gun 

 6. Parents should have a legally enforceable 
right to access Gaelic education for their 
children. 
 

7. Pupils should be enabled to spend longer 
in a full immersion environment.  
Immersion should be delivered in classes 
of reasonable size, instead of large 
classes which make successful immersion 
more difficult to achieve.  Additional 
classroom assistants should be available 
to aid immersion and to strengthen the 
Gaelic linguistic skills of pupils. 

 
 
 
Pupils wishing to pursue a non-academic 
pathway should have access to job 
placements and work experience, where 
Gaelic is used.  Perhaps experience could 
be gained of establishing a business 
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gabhadh eòlas fhaighinn air gnìomhachas 
a stèidheachadh tro iomairt far a bheil 
òigridh a’ faotainn taic bho luchd-
gnothachais le Gàidhlig. 
 
Chuir sinn fàilte air aithne mu cho 
cudromach ’s a tha na h-ealain a-measg 
ghnìomhan eile san dreach Phlana 
Nàiseanta na Gàidhlig 2023-28.  Tha sinn 
a’ creidsinn gu bheil com-pàirt anns na h-
ealain agus cur-seachdan culturach a’ cur 
gu mòr ri foghlam òigridh. 
 
Bu chòir cothroman stèidhichte a bhith 
aca taobh a-staigh agus taobh a-muigh na 
sgoile beairteas cainnt a thogail tro 
thachartasan far a bheil na th’ aca de 
bhritheachais air a leudachadh.  Bidh sin 
a’ gabhail a-steach dràma agus ceòl, far a 
bheil a’ Ghàidhlig ga cleachdadh, agus 
tachartasan tarraingeach, 
còmhnaidheach far a bheil cleachdadh na 
Gàidhlig a-measg co-aoisean gu nàdarra 
air a bhrosnachadh.  
 
Feumaidh gach iomairt taic iomchaidh 
fhaighinn bho ùghdarrasan ionadail, le 
ionmhas agus sgoiltean an-asgaidh, gu 
sònraichte leis gur iad an òigridh a tha fo 
an cùram a gheibh a’ bhuannachd as 
motha.  Feumaidh leantainneachd a bhith 
ann gus am bi an cothrom as fheàrr aig an 
òigridh a thighinn a-mach à foghlam 
Gàidhlig cho fileanta ‘s a ghabhadh iad a 
bhith ann an suidheachadh sgoile.  
 
Ged a bu chòir fairsaingeachd de 
phrògramam a bhith air an craoladh air 
BBC ALBA, tha feum air barrachd 
chuideam air prògraman a tha a’ 
riochdachadh cultar nan Gàidheal air 
feadh Alba agus thall thairis. 
 
Bu chòir do dh’Alba Chruthachail, Bòrd na 
Gàidhlig agus Riaghaltas na h-Alba stiùir 
a ghabhail air ro-innleachd nàiseanta a 
chruthachadh airson nan ealan Gàidhlig.  
Bu chòir ceumannan a bhith ann àite nan 
ealan sa churraicealam Gàidhlig a 
neartachadh, cho math ri farsaingeachd 

through such an initiative, which would 
involve assistance from entrepreneurs 
with Gaelic skills. 

 
 
We welcomed the recognition of the 
importance of arts, among other 
initiatives, in the 2023-38 draft National 
Plan for Gaelic.  We believe participation 
in arts and cultural activities contributes 
enormously to young people’s 
education. 

 
There should be a range of opportunities 
for pupils within and outwith school to 
enrich their language skills and expand 
their vocabulary.  This could include 
drama and music, in which Gaelic is used, 
and attractive residential events where 
natural peer-to-peer use of Gaelic is 
encouraged. 
 
 
 

 
All these initiatives need to be properly 
supported by local authorities, whose 
young people are the main beneficiaries, 
with finance and free use of school 
premises, where applicable.  They must 
also be sustained so that young people 
will have the best chance of leaving 
Gaelic education as fluent in the 
language as is possible in a school 
situation. 

 
Although there should indeed be a range 
of programmes on BBC ALBA, there is a 
need to put more focus on programmes 
which represent Gaelic culture across 
Scotland and beyond. 
 

 
Creative Scotland, Bòrd na Gàidhlig and 
the Scottish Government should take the 
lead in developing a national strategy for 
the Gaelic arts.  This should outline steps 
for the strengthening of arts provision in 
the Gaelic curriculum, as well as a range 
of options for engaging in the Gaelic arts 
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de mholaidhean a chur air adhart airson 
com-pàirt a bhith sna h-ealain Gàidhlig 
taobh a-muigh foghlaim, ann an 
turasachd agus ann am beatha na h-Alba. 

 
8. Tha trusadh luchd-teagaisg anabarrach 

cudromach mar a tha an glèidheadh.   
‘S dòcha gum bi seo a’ gabhail a-steach 
pàigheadh a bharrachd, no suim 
inntrigidh do luchd-teagaisg a tha 
deònach a dhol gu àite far a bheil dreuchd 
dùbhlanach a lìonadh.  Feumar coimhead 
ri fiachan oileanaich a phàigheadh nam 
biodh iad deònach fuireach ann an sgoil 
airson beagan bhliadhnaichean.  Bu 
chòirear beachdachadh cuideachd air 
ionmhas a thoirt do dh’ùghdarrasan 
ionadail a leigeadh le luchd-teagaisg, a 
tha airson an cuid sgilean cainnt a thoirt 
gu ìre airson teagaisg, bliadhna a chur 
seachad aig a leithid Sabhal Mòr Ostaig 
no UHI Innse Gall.  

 
A dh’aindheoin iomadh deagh oidhirp  
‘s e suidheachadh èiginneach a th’ anns a’ 
ghainnead de luchd-teagaisg Gàidhlig 
agus, le sin, bu chòir do thrèanadh agus 
trusadh luchd-teagaisg Gàidhlig a bhith 
air an aon stèidh ri luchd-teagaisg STEM. 
 
Mar sin, tha sinn taiceil don bheachd gum 
bu chòir do dh’oileanaich a’ 
breithneachadh air teagasg Gàidhlig 
cuibhreann-brosnachaidh fhaotainn 
airson an tàladh don obair agus an 
glèidheadh.  
 

9. Bu chòir don a h-uile ùghdarras aig a bheil 
plana Gàidhlig foghlam Gàidhlig (FtG no 
FGLI) a thabhann do sgoilearan anns an 
sgìre a tha iad a riochdachadh.   
 

10. Tron t-seirbheis Fèisgoil, tha Fèisean nan 
Gàidheal air a bhith a’ teagasg Gàidhlig 
airson mu ochd bliadhnaichean ann am 
bun-sgoiltean air feadh Alba.  Far a bheil 
leantainneachd air a bhith ann, tha deagh 
bhuilean ann, agus tha an luchd-teagaisg 
cuideachd a’ buannachadh agus a’ togail 

outwith education, in tourism and in 
wider Scottish life.  
 
 

 
8. The recruitment of teachers is of utmost 

importance, as is their retention.  This 
may require additional pay, or an 
introductory payment to ensure teachers 
go to places where posts are challenging 
to fill.  Paying off student debt may be an 
option to be examined as a means of 
encouraging teachers to stay in a school 
for several years.  The provision of 
finance for local authorities should be 
considered, to enable teachers who wish 
to improve their language skills and 
return to teach in Gaelic, to spend a year 
at Sabhal Mòr Ostaig or UHI Innse Gall. 
 
 
 

 
Despite many worthwhile efforts, Gaelic 
teacher recruitment remains in a fragile 
position.  Therefore, we believe the 
recruitment of Gaelic teachers should be 
treated in the same way as effort to 
recruit STEM subject teachers. 
 
We are, therefore, sympathetic to the 
view that students considering becoming 
Gaelic teachers should be incentivised 
financially to attract them to, and retain 
them in, the profession. 
 

 
9. Every local authority with a Gaelic 

Language Plan should be offering Gaelic 
education (GME or GLE) to pupils in the 
areas they represent.   
 

10. Through its Fèisgoil service, Fèisean nan 
Gàidheal has been teaching Gaelic for 
around eight years across Scotland.  
Where there has been continuity, there 
are good outcomes, and the class 
teachers also benefit and are encouraged 
by the tutors who deliver the sessions. 
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misneachd bho na h-oidean a bhios a’ 
lìbhrigeadh nan seiseanan. 
 
Mholamaid sgeama ùr ionnsachaidh 
Gàidhlig a stèidheachadh, coltach ri 
Iomairt Chiùil na h-Òigridh (ICO), far am 
faigheadh clann cothrom a’ Ghàidhlig 
ionnsachadh anns a h-uile bun-sgoil ann 
an Alba.  Ghabhadh na h-aon thoraidhean 
a tha ICO air a thoirt do cheòl a 
lìghbrigeadh ann an ionnsachadh na 
Gàidhlig.  
 
Dh’fheumadh leantainneachd a bhith 
ann, a dhèanamh cinnteach gu bheil clann 
ag ionnsachadh na Gàidhlig ann an dòigh 
adhartach bho bhliadhna gu bliadhna 
airson a’ chànain a ghlèidheadh.  Le sin, 
bidh taic-airgid a dhìth thairis air ùine 
fhada.  Ge-tà, bhiodh buannachdan 
eaconomach ann le oidean a’ cosnadh gu 
cunbhalach agus, ma dh’fhaodte, gum 
biodh e na bhrosnachadh do chuid a dhol 
air adhart gu trèanadh teagaisg a 
dhèanamh. 

 
Le bhith stèidheachadh àireamh mhòr de 
luchd-ionnsachaidh ann am bun-
sgoiltean, bhiodh aig ùghdarrasan 
ionadail dòighean a lorg cothroman a 
thabhann dhaibhsan a tha airson 
barrachd ionnsachadh, agus teisteanas 
fhaighinn, nuair a bhios iad san àrd-sgoil. 
 

11. Tha rannsachadh a chaidh a dhèanamh air 
obair Fèisean nan Gàidheal bho chonn 
ghoirid air dearbhadh gu bheil com-pàirt 
anns na h-ealain agus na cothroman 
obrach a tha na lùib, a’ cur ri cleachdadh 
na Gàidhlig, a’ beairteachadh na Gàidhlig 
a-measg luchd-labhairt agus a’ toirt 
adhbhar do dhaoine a bhith ga togail 
agus ga bruidhinn.  Tha na cothoman a 
tha na h-ealain a chruthachadh do 
dhaoine a’ toirt dhaibh misneachd an cuid 
sgilean Gàidhlig a chur gu feum aig an 
aon àm ‘s a tha tachartasan a’ cur ris an 
eaconamaidh. 
 

 
 

 
We would recommend a new Gaelic 
learning initiative, similar to the Youth 
Music Initiative, which would enable 
primary pupils in every school in 
Scotland to learn Gaelic.  The results the 
YMI has brought to music-making could 
certainly be replicated in terms of Gaelic 
learning. 
 

 
Continuity would be vital, to ensure 
young people retain the language in a 
progressive way from year to year and, 
therefore, ongoing investment over a 
long period of time would be required.  
However, there would be economic 
benefits through the regular 
employment of tutors and, perhaps, the 
experience would be an encouragement 
to some to become trained teachers. 
 
 

 
Establishing a large cohort of Gaelic 
learners in primary schools, would create 
demand for local authorities to find ways 
to continue Gaelic teaching in secondary 
schools for those who may want it and 
who may wish to gain a qualification. 
 

 
11. Research carried out recently on 

outcomes from Fèisean nan Gàidheal’s 
programme confirmed that participation 
in arts activities, with the employment 
opportunities that brings, contributes to 
Gaelic use, enriching the language 
among speakers and giving them a 
reason to acquire and speak it.  The 
opportunities arising from the arts give 
people confidence to use their Gaelic 
skills at the same time as generating 
economic benefits. 
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Chan eil eisimpleir nas fheàrr, san t-seadh 
seo, na obair nam Fèisean ann an iomadh 
coimhearsnachd air feadh na dùthcha.  
Ge-tà, chan eil ùghdarrasan ionadail a’ 
dèanamh nan ceanglaichean sin no ag 
aithneachadh luach na h-obrach, a 
thaobh foghlam, chun na h-ìre a bu chòir. 
 
Tha gu leòr de na h-ùghdarrasan ionadail, 
mar eisimpleir, a’ cur làn-chosgais air 
Fèisean sgoiltean a chleachdadh, an àite a 
bhith mothachail air na buannachdan a 
tha na sgoilearan a’ faotainn a thaobh 
sgilean cainnt, cultair agus misneachd. 
 

12. Bu chòir prògram ùr a bhith ann airson 
sgoiltean Gàidhlig fa leth a 
stèidheachadh.  A bharrachd air gur iad as 
fheàrr a thaobh bogadh agus àireamhan 
sgoilearan ann am foghlam tron 
Ghàidhlig àrdachadh, thig buannachdan 
eaconamach tro obair-togail.  

 
13. Aon uair ‘s gu bheil dearbhadh ann mu na 

tha sinn a’ ciallachadh a thaobh foghlam 
tron Ghàidhlig, bidh feum air molaidhean 
a thoirt còmhla ann an ro-innleachd ùr a’ 
gabhail a-steach foghlam tron Ghàidhlig 
agus luchd-ionnsachaidh.  Bu chòir 
dleastanas a bhith aig ìre mhinistearan a 
dhèanamh cinnteach gun gabhadh a chur 
an gnìomh le ionmhas freagarrach air a 
chur mu choinneamh. 

 
14. Feumar atharraichean anns an lagh a chur 

an sàs airson ro-innleachd a chur an 
gnìomh, ma bhios feum, tro Bhile nan 
Cànan Albannach a th’ air mholadh. 

 
15. Feumar stiùireadh reachdail ùrachadh 

agus modh-obrach ùr a chur an sàs airson 
a dhèanamh cinnteach gun gabhadh a 
leantainn agus a chur an gnìomh, a’ 
gabhail a-steach puing 1-14 shuas. 

There is no better example of this than 
the work of the Fèis movement in many 
communities throughout the country.  
However, not all local authorities make 
those connections nor do they recognise 
the value of that work, educationally, as 
they should. 

 
Many local authorities for example, 
expect Fèisean to pay the full costs of 
hiring schools as venues, instead of 
helping to enable the benefits young 
people gain linguistically, culturally and 
in terms of building confidence. 

 
12. There should be a new programme of 

establishing standalone Gaelic schools.   
As well as being the best way to enable 
immersion and increase numbers of 
pupils in Gaelic medium education, 
building works would bring economic 
benefits.   

 
13. Once the definition of Gaelic medium 

education has been clarified and the 
desired outcomes agreed, 
recommendations would need to be 
brought together in a new strategy for 
Gaelic medium and Gaelic learner 
education.  There should be 
responsibility at ministerial level for 
ensuring its delivery and the allocation of 
suitable financial resources towards it. 

 
14. Changes to any legislation required to 

deliver the strategy would need to be 
brought forward in the proposed 
Scottish Languages Bill. 

 
15. A review and renewal of the Statutory 

Guidance on Gaelic Education would be 
required incorporating the various 
elements in 1-14 above. 

 
 

  

A bheil puingean sam bith eile ann a bu 
mhiann leibh dèanamh mu dheidhinn 
solarachadh foghlam tro mheadhan na 

 Are there any other points you would like to 
make about the provision of Gaelic medium 
education and Gaelic learner education in 
Scottish education? 
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Gàidhlig is foghlam luchd-ionnsachaidh na 
Gàidhlig ann am foghlam Albannach? 
   
16. Ged a bu chòir dhuinn fhathast 

prìomhachas a thoirt do dh’fhoghlam tro 
mheadhan na Gàidhlig, chan urrainn 
dhuinn ar cùl a chur tuilleadh ri luchd-
ionnsachaidh na Gàidhlig ann an 
sgoiltean.  Bu chòir taic ùr, nas fheàrr a 
bhith ann don sruth-ionnsachaidh seo. 
Tha feum air luchd-labhairt misneachail 
tron dà shruth gus am bi pailteas luchd-
obrach comasach againn san àm ri 
teachd. 

 16. Although we support the continuation of 
priority being given to Gaelic medium 
education we should not, from now on, 
ignore Gaelic learners in schools.  There 
should be renewed support for this 
stream of learning.  There is a need for 
confident speakers of Gaelic coming 
through both streams if we are to have a 
numerically healthy and able workforce 
in the future. 

 
 
Tha fàilte air freagairtean co-chomhairleachaidh mun cheist a bhith a’ rannsachadh 
cruthachadh Gàidhealtachd oifigeil. 
Consultation responses are invited on the question of exploring the creation of a Gàidhealtachd. 
   
A bheil beachdan sam bith agaibh air na 
ceumannan a bu chòir a bhith an sàs gus taic a 
thoirt do luchd-labhairt na Gàidhlig ann an 
sgìrean le àireamh shusbainteach de luchd-
labhairt? 

 Do you have views on what measures should 
be in place to support Gaelic speakers in areas 
with significant numbers of speakers? 
 

   
17. Tha Fèisean nan Gàidheal a’ creidsinn gu 

bheil feum air coimhearsnachdan a 
neartachadh ma tha cor na Gàidhlig gu 
bhith air adhartachadh agus gu bheil 
feum air barrachd taic do 
choimhearsnachdan de gach seòrsa.   
 
Ged a tha àm ri teachd don chànan an 
eisimeil daoine a bhith dealasach don 
Ghàidhlig agus a bhith ga cleachdadh, tha 
taic na stàit fhathast deatamach.  Chan e 
a-mhàin taic don chànan a tha a dhìth ach 
taic do na coimhearsnachdan far a bheil, 
no far am faodadh, daoine an cuid sgilean 
Gàidhlig a chur gu feum gu làitheil. 
 
Chan eil cothrom air a bhith againn mar 
bhuidheann beachdachadh gu cùramach 
air a’ mholadh sgìrean ‘Gàidhealtachd’ a 
stèidheachadh.  Leis gu bheil Plana 
Nàiseanta ann airson na Gàidhlig, cho 
math ri Plana Nàiseanta nan Eilean, 
chuireamaid taic ri gnìomhan co-
cheangailte ri fusglaidhean a lorg air an 

 17. Fèisean nan Gàidheal believes there 
needs to be strengthened communities if 
Gaelic’s situation is to improve and that 
all kinds of communities deserve support.   
 
 
 
Although the future of the language is in 
the hands of people who are committed 
to Gaelic and its use, state interventions 
are essential.  Not only is support needed 
for the language itself but also for 
communities where people do, or could, 
put their Gaelic skills to everyday use. 

 
 

We have not had the opportunity as an 
organisation to debate the merits of 
establishing ‘Gàidhealtachd’ areas.  Since 
there is a National Plan for Gaelic and a 
National Plan for Scotland’s Islands, we 
would support a range of actions to find 
solutions to the housing, employment, 
transport and other infrastructural 
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staing taigheadais, gainnead obraichean, 
còmhdhail, cho math ri duilgheadasan 
bun-structarail eile, a leithid bann-
leathann luath.  Bheireadh seo taic ri 
àrainneachd a chruthachadh far am b’ 
urrainn do chleachdadh na Gàidhlig ann 
an coimhearsnachdan eileanach a 
bheartachadh.   

 
18. Ged nach eil mìneachadh againn air na 

tha Riaghaltas na h-Alba a’ ciallachadh le 
‘Gàidhealtachd’ tha sinn ag aithneachadh 
gu bheil taic shònraichte a dhìth air 
coimhearsnachdan far a bheil àireamh 
shusbainteach de luchd-labhairt na 
Gàidhlig.   
 

19. Am measg ghnìomhan eile tha Fèisean 
nan Gàidheal a’ creidsinn gu bheil com-
pàirt anns na h-ealain agus cur-seachdan 
culturach a’ cur gu mòr ri foghlam, 
slàinte-inntinn agus maith eaconamaidh 
choimhearsnachdan.  Mar sin, bu mhath 
leinn aithne shònraichte a thoirt do 
dhualchas na Gàidhlig ann an sgìrean 
‘Gàidhealtachd’ mar dhòigh cleachdadh 
na Gàidhlig agus tachartasan 
coimhearsnachd a bhrosnachadh sna 
sgìrean sin ma thèid an stèidheachadh. 

difficulties, including fast broadband.  
Such solutions would create a situation 
where the use of Gaelic in island 
communities could perhaps flourish. 
 
 
 
 

 
18. Although there is no definition from the 

Scottish Government of what a 
‘Gàidhealtachd’ area would be, we 
believe special measures are needed in 
areas where there is a sizable community 
of Gaelic speakers.   

 
 
19. Among other activities, Fèisean nan 

Gàidheal believes participation in the arts 
and other cultural activities contributes 
to education, mental wellbeing and the 
economy in communities.  Therefore, we 
would like to see special recognition 
given to Gaelic heritage as a means to 
enable Gaelic use and encourage local 
events should ‘Gàidhealtachd’ areas be 
established. 

 
 

  

A bheil beachdan agaibh air mar a bu chòir 
leithid sgìrean a bhith air am mìneachadh? 

 Do you have views on how such areas should 
be defined? 

   
20. Chan eil cothrom air a bhith aig Fèisean 

nan Gàidheal beachdachadh air seo. 
 20. Fèisean nan Gàidheal has not had an 

opportunity to consider this. 
 
 

  

Ciamar a chothromaicheadh sibh an gealladh 
ceumannan a chur an sàs ann an sgìrean far a 
bheil àireamh shusbainteach de luchd-labhairt 
na Gàidhlig leis a’ phrionnsabal gum bu chòir 
Gàidhlig a bhith na cànan nàiseanta do 
dh’Alba gu lèir? 

 How would you balance the commitment to 
put measures in place in areas where there are 
significant Gaelic speakers with the principle 
that Gaelic should be a national language for 
all of Scotland? 

   
21. Mar bhuidheann a bhios a’ cumail taic ri 

buidhnean ionadail air feadh Alba, tha 
sinn gu mòr a’ gabhail ris gu bheil a’ 
Ghàidhlig mar phàirt de dhualchas na h-
Alba agus gum buineadh i ris a h-uile 

 21. As an organisation which supports local 
groups across Scotland, we very much 
believe that Gaelic is an important part of 
Scottish heritage and that it belongs to 
everyone.  However, we are mindful of 
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duine.  Ge-tà, tha sinn mothachail air 
suidheachadh nan coimhearsnachdan 
Gàidhlig ‘traidiseanta’ agus a’ gabhail ris 
gu bheil barrachd a ghabhadh a 
dhèanamh anns na sgìrean sin. 
 
Ged a tha feum ann sùil gheur a chumail 
air na cothroman a bu chòir a bhith ann 
coimhearsnachdan Gàidhlig ‘traidiseanta’ 
a neartachadh, bu chòir do leasachadh na 
Gàidhlig a bhith ion-ghabhalach.  Cha bu 
chòirear cùl a chur ri duine sam bith a tha 
ag iarraidh a’ Ghàidhlig ionnsachadh agus 
a chleachdadh, no a bhios airson 
coimhearsnachd de sheòrs eile, air 
loidhne no sa bhaile mhòr, a 
stèidheachadh. Feumar dòigh a lorg 
feumalachdan coimhearsnachdan de 
gach seòrsa a riarachadh. 

the needs of ‘traditional’ Gaelic 
communities and accept that more could 
be done in those areas. 
 

 
 
Although there is a need for a strong 
focus on what can be done to support 
traditional Gaelic communities, Gaelic 
development must remain inclusive.  
There should be no diminution in 
support for anyone who wishes to learn 
or use Gaelic, or for those who would 
wish to establish some other kind of 
community, online or in an urban setting.  
There must be a way to satisfy the needs 
of different kinds of communities. 
 
 
 

   
A bheil puingean sam bith eile ann a bu 
mhiann leibh dèanamh mun ghealladh 
rannsachadh a dhèanamh air Gàidhealtachd 
oifigeil a chruthachadh is na geallaidhean 
ceangailte a bhuineas ri cleachdadh na 
Gàidhlig anns an teaghlach is 
coimhearsnachd? 

 Are there any further points you would like to 
make about the commitment to explore the 
creation of a Gàidhealtachd and the 
associated commitments relating to Gaelic use 
in family and community? 

   
22. Tha e do-dhèante do riaghaltas sam bith 

cleachdadh na Gàidhlig, no cànan sam 
bith, a sparradh air daoine.  Tha 
dleastanas air riaghaltasan aig ìrean 
eadar-dhealaichte, ge-tà, a h-uile oidhirp 
a dhèanamh dìon a thoirt air dualchas 
agus cultar na dùthcha, a’ gabhail a-
steach cànain. 
 
Tro phoileasaidhean nas treasa aig an 
riaghaltas, tuilleadh airgid agus a’ 
cleachdadh siostam nam planaichean 
Gàidhlig ann an dòigh nas èifeachdaiche, 
bhitheamaid an dòchas gum biodh miann 
aig daoine a’ Ghàidhlig a thogail agus a 
chleachdadh.  Chan eil sinn a’ bruidhinn 
mu ath-bheòthachadh cànain a-mhàin 
ach neartachadh choimhearsnachdan san 
fharsaingeachd. 

 22. It is impossible for any government to 
force people to use Gaelic, or any other 
language.  Governments do, however, 
have other responsibilities, one being to 
protect the heritage and culture of the 
country, which includes languages. 
 
 
 
Through stronger government policies, 
further investment and better use of the 
system of Gaelic Language Plans, we can 
hope to encourage the desire among 
people to acquire and use the language.  
We should not consider solely the 
revitalisation of language but the 
strengthening of communities more 
generally in the process. 
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Tha fàilte air freagairtean co-chomhairleachaidh air a’ cheist de ath-sgrùdadh air structair is 
gnìomhan Bhòrd na Gàidhlig.  
Consultation responses are invited on the question of a review of the structure and functions of Bòrd na 
Gàidhlig. 
   
A bheil beachdan sam bith agaibh air 
dleastanasan làithreach Bhòrd na Gàidhlig is 
molaidhean sam bith air mar a b’ urrainn 
dhaibh seo obrachadh nas èifeachdaiche no 
buadhmhoire? 

 Do you have any views on the current duties of 
Bòrd na Gàidhlig and any suggestions of how 
these could operate more effectively or 
efficiently? 

   
23. Tha sinn mothachail air dleastanasan 

Bòrd na Gàidhlig, mar a chaidh a 
bhuileachadh air tro Achd na Gàidhlig 
2005. 
 
Tha a h-uile coltas ann, ge-tà, gu bheil 
obair a’ Bhùird air sìor leudachadh leis an 
àireamh de phlanaichean Gàidhlig agus 
bhuidhnean a th’ aige ri dèiligeadh ris, 
mar eisimpleir.  Aig an aon àm chan eil 
àrdachadh susbainteach air a bhith ann 
am buidseat a’ Bhùird a leigeadh leis a’ 
bhuidheann fàs a thoirt air a’ Ghàidhlig 
tro na buidhnean agus pròiseactan a tha e 
a mhaoineachadh. 

 
24. ‘S e dleastanas cudromach a th’ aig Bòrd 

na Gàidhlig Plana Nàiseanta na Gàidhlig a 
dheasachadh agus sùil a chumail air mar a 
bhios ga chur an gnìomh.  Fhathast, tha 
mì-thuigse ann mu inbhe a’ Phlana 
Nàiseanta.  Bu chòir aonta agus tuigse nas 
fheàrr a bhith ann nach ann air aon 
bhuidheann a-mhàin a tha an t-uallach 
airson adhartas a dhèanamh leis na 
prìomhachasan anns a’ Phlana Nàiseanta.  
Tha obair conaltraidh nas fheàrr a dhìth 
airson seo a shoilleireachadh.  
 

25. Tha dleastanasan eile aig Bòrd na 
Gàidhlig a thaobh brosnachadh na 
Gàidhlig agus comhairle a thoirt do 
mhinistearan agus do dhaoine eile a 
thaobh na Gàidhlig.  ‘S e buidheann 
poblach beag a th’ ann, ag obair fo 
riaghailtean a’ buntainn ri buidheann 
poblach sam bith le dleastanasan 
rianachd co-cheangailte ri sin.  Tha obair 
mhòr roimhe sealladh a chumail air ath-

 23. We are aware of Bòrd na Gàidhlig’s 
responsibilities as defined in the Gaelic 
Language (Scotland) Act 2005. 
 
 
It does seem, however, that Bòrd na 
Gàidhlig’s workload has increased with 
the number of Gaelic Language Plans 
and organisations with which it has to 
deal, for example.  At the same time, 
there has been no substantial increase in 
funding for the Bòrd to enable it to 
deliver growth in Gaelic through its own 
work or the organisations and projects it 
funds. 

 
24. The Bòrd has an important function to 

develop a National Gaelic Language Plan 
and monitor its delivery.  Still, though, 
there is misunderstanding about the 
National Plan.  There should be 
agreement and a better understanding 
that it is not for one body alone to take 
responsibility for delivering the priorities 
in the National Plan.  Improved 
communication is needed to remedy this. 
 

 
 
25. Bòrd na Gàidhlig has a range of functions 

around promotion, offering advice on 
Gaelic matters to ministers and others 
among other responsibilities.  By any 
standard, it is a small public body, 
expected to operate in the same was as 
any other public body does, which brings 
an administrative burden.  It has a big job 
to do in presiding over the revitalisation 

10 57



bheòthachadh cànan a tha ann an cunnart 
le buidseat ro bheag. 

of an endangered language with a 
budget which is too modest. 

 
 

  

A bheil beachdan sam bith agaibh mu 
atharrachaidhean structair aig Bòrd na 
Gàidhlig a b’ urrainn brosnachadh is taic na 
Gàidhlig a neartachadh ann an Alba? 

 Do you have any views on structural changes 
at Bòrd na Gàidhlig which could strengthen the 
promotion of and support for Gaelic in 
Scotland? 

   
26. Tha sinne a’ creidisnn gu bheil buidheann 

neo-roinneil deatamach airson 
gnothaichean na Gàidhlig a thoirt air 
adhart, ach tha feum aige air tuilleadh 
maoin agus barrachd chumhachdan. 
 

27. Chuireamaid fàilte air buaidh nas fheàrr 
bho Phlanaichean Gàidhlig nam 
buidhnean poblach.  Feumaidh 
adhbharan a bhith aig daoine, agus 
miann, a’ Ghàidhlig a chleachdadh.  A 
bharrachd air brosnachadh agus 
misneachd a thoirt do dhaoine seo a 
dhèanamh, bu chòir do phlanaichean 
Gàidhlig nan ùghdarrasan poblaich a 
bhith fìor chudromach agus cuideachail. 

 
28. Feumaidh stìuireadh nas soilleire a bhith 

aig buidhnean air na thathar a’ 
suileachadh bho phlanaichean Gàidhlig.  
Bu chòir geallaidhean susbainteach a 
bhith annta agus gnìomhan a tha a’ dol a 
chuideachadh na Gàidhlig ann an da-
rìribh, le nas lugha mu dheidhinn nan 
rudan furasta a leithid soighnichean agus 
suaicheantasan, cudromach ‘s gu bheil a 
leithid nan àite fhèin.   

 
29. Tha cruaidh-fheum air ùrachadh air an 

stiùireadh reachdail a th’ ann an-dràsta a 
leigeadh le buidhnean - gu seachd àraid 
ann an sgìrean ‘Gàidhealtachd’ (ma tha 
iad gu bhith ann) - planaichean nas treasa 
agus na fheàrr a thoirt air adhart agus a 
thoirt gu buil. 

 26. We believe a non-departmental body is 
essential to advancing Gaelic but it has a 
need for increased funding and further 
powers. 

 
 
27. We would welcome better outcomes 

from public body Gaelic Plans.  People 
need to have a reason to use Gaelic.  In 
addition to offering encouragement and 
confidence, public body Gaelic plans 
should be very important and helpful.   
 
 
 

 
 
28. There should be clearer guidance for 

bodies as to what is expected of their 
Gaelic plans.  There should be much 
more substantial commitments which 
would actually assist Gaelic, with less 
about the easy hits of signs and logos, 
though they, too, are important.  
 

 
 

 
29. There is a pressing need to update the 

statutory guidance on Gaelic Plans to 
ensure bodies – particularly in 
‘Gàidhealtachd’ areas (if they are to be 
established) – can deliver stronger, better 
plans and deliver them. 

 
 

  

A bheil puingean sam bith a bharrachd a bu 
mhiann leibh dèanamh mun ath-sgrùdadh de 
ghnìomhan is structar Bhòrd na Gàidhlig a tha 
airson dèanamh cinnteach gu bheil a’ 

 Are there any further points you would like to 
make about the review of the functions and 
structure of Bòrd na Gàidhlig which seeks to 
ensure Scotland has the most effective 
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bhuidheann ceannardais is lìonra bhuidhnean 
as èifeachdaiche aig Alba airson brosnachadh 
na Gàidhlig? 

leadership body and network of organisations 
for the promotion of Gaelic? 

   
30. ‘S e buidheann beag a th’ ann am Bòrd na 

Gàidhlig ach tha obair mhòr roimhe.  
Dh’fhaodamaid Bòrd na Gàidhlig a 
neartachadh, tuilleadh chumhachdan a 
thoirt dha agus a neartachadh airson 
barrachd uallach a ghabhail os làimh, a 
thaobh planadh cànain, comhairle a thoirt 
seachad is mar sin air adhart.  No 
dh’fhaodadh earrannan de dh’obair a’ 
Bhùird a’ roinn am measg bhuidhnean 
eile no don riaghaltas fhèin.   
 
An dèidh beachdachadh air seo, tha sinn 
den bharail gu bheil e cudromach do 
dh’inbhe na Gàidhlig gu bheil Bòrd na 
Gàidhlig ann.  Tha rùn aig cuid de luchd-
labhairt Albais buidheann den aon 
sheòrsa a bhith aca-san.  ‘S dòcha gu bheil 
sin na chomharra air cho cudromach ‘s a 
tha e dhaibhsan an sàs le ath-
bheòthachadh cànain gu bheil buidheann 
ann a tha gan riochdachadh agus gan 
cuideachadh. 
 
Ged a dh’fhaodadh beachd a bhith ann 
gun gabhadh gu leòr de dh’obair a’ 
Bhùird a dhèanamh leis an riaghaltas, tha 
sin ceart gu leòr fhad ‘s a tha an riaghaltas 
a tha ann taiceil.  Ged a dh’fhaodadh 
còirichean glèidhte tro reachdas 
cofhurtachd agus dìon a thoirt do 
dhaoine, dè thachradh ann an da-rìribh 
nam biodh riaghaltas ann le rùn gun taic a 
chumail ris a’ Ghàidhlig tuilleadh? 

 30. Bòrd na Gàidhlig is a small organisation 
with a wide remit.  Bòrd na Gàidhlig 
could be strengthened, given additional 
powers and supported to take on 
additional tasks around language 
planning, offering advice etc.  Or some of 
its work could be undertaken by other 
bodies or the government. 
 
 

 
 

Having considered options, we believe 
Bòrd na Gàidhlig is important for Gaelic’s 
status.  Some Scots language activists 
believe they too should have a similar 
body.  Perhaps that is a mark of how 
important a representative and 
supportive body is to those involved in 
language revitalisation.  
 
 
 

 
Although there is a school of thought 
that most of the Bòrd’s work could be 
undertaken within the government, that 
would be fine while there is a supportive 
government.  Although rights in 
legislation may offer some comfort and 
protection, what in fact would happen in 
the event of a government in power 
which decided it no longer wished to 
support Gaelic? 

 
 
Tha fàilte air freagairtean co-chomhairleachaidh mun cheist de thaic airson Albais. 
Consultation responses are invited on the question of support for the Scots language. 
   
A’ smaoineachadh air obair nam prìomh 
buidhnean Albais ainmichte sa phàipear seo – 
Dè ur beachd air obair nam buidhnean Albais? 
Ciamar a neartaicheadh is a chuireadh sibh ri 
obair nam buidhnean seo? 

 Thinking of the work of the key Scots bodies as 
referred to in the paper – What are your views 
on the work of the Scots bodies? How would 
you strengthen and add to the work of these 
bodies? 
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31. ‘S e buidheann a th’ ann am Fèisean nan 
Gàidheal a bhios a’ cumail taic ri Gàidhlig 
ged a bhios sinn a’ co-obrachadh gu math 
tric le buidhnean a leithid Fòram Ceòl 
Traidiseanta na h-Alba agus Hands Up for 
Trad is eile.  Bidh sinn cuideachd a’ cumail 
taic ri ealain Albais tron sgeama Tasgadh 
a bhios sinn a lìbhrigeadh às leth Alba 
Chruthachail. 

 31. Fèisean nan Gàidheal is a body which 
support Gaelic although we do work 
often with the likes of the Scottish 
Traditional Music Forum and Hands Up 
for Trad.  We also support Scots language 
arts projects through the Tasgadh fund 
which we operate on behalf of Creative 
Scotland. 

 
 

  

Dè ur beachdan air na h-ath-cheumannan a bu 
chòir gabhail gus taic a thoirt do dh’Albais? 

 What are your views on the next steps that 
should be taken to support the Scots language? 

   
32. Chan eil dad againn ri chur ri seo.  32. We have nothing to add. 
 
 

  

A bheil puingean sam bith a bharrachd ann a 
bu mhiann leibh dèanamh mun ghealladh taic 
a thoirt do dh’Albais? 

 Are there any further points you would like to 
make about the commitment to support the 
Scots language? 

   
33. Cha bhiodh e ceart dhuinne 

beachdachadh air feumalachdan Albais.  
Tha sinn, ge-tà, taiceil don iomairt aig 
luchd-labhairt Albais barrachd 
thèarainteachd a lorg agus ghuidhemaid 
gach soirbheas dhaibh. 

 33. It would not be right for us to comment 
on the needs of Scots although we do 
support speakers of the language in their 
efforts to secure it and wish them every 
success in doing so. 

 
 
Mu dheidhinn Fèisean nan Gàidheal  About Fèisean nan Gàidheal 
   
Chaidh Fèisean nan Gàidheal a 
stèidheachadh ann an 1991 mar an comann 
iomlan neo-eisimeileach airson Iomairt nam 
Fèisean. ‘S e buidheann le ballrachd a th’ ann 
a tha a’ tairgse iomadh seirbheis a’ gabhail a-
steach taic le tabhartasan, trèanadh, àrachas 
agus iasadan ionnstramaidean. ‘S e 
companaidh earranta a th’ ann agus na 
Bhuidheann Charthannais Albannaich a th’ 
ann, àireamh SC002040, maoinichte le Alba 
Chruthachail, Bòrd na Gàidhlig, Comhairle na 
Gàidhealtachd, Comhairle Earra-Ghàidheal is 
Bhòid agus Fonndas Uilleim Ghrannd am 
measg eile. 
 
Thuirt tè a bha na Rùnaire a’ Chaibineit 
airson Cultair, Fiona Hyslop: “Tha fhios 
againn ma thèid daoine an sàs ann an 
gnothaichean cultarach gum faod sin 

 Fèisean nan Gàidheal was established in 
1991 as the independent umbrella 
association of the Fèis movement. It is a 
membership organisation that offers a range 
of services to its members including grant-
aid, training, insurance, and instrument 
loans. Fèisean nan Gàidheal is a company 
limited by guarantee and a Scottish Charity, 
number SC002040, funded by Creative 
Scotland, Bòrd na Gàidhlig, The Highland 
Council, Argyll & Bute Council and the 
William Grant Foundation among others. 
 
 
 
Scotland’s former Cabinet Secretary for 
Culture, Fiona Hyslop, said: “We know that 
immersion in cultural activity can help 
bolster the resilience and well-being of 
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cuideachadh le bhith neartachadh agus a’ cur 
ri maith choimhearsnachdan is dhaoine. Le 
sin tha mi a’ smaoineachadh air Fèisean nan 
Gàidheal a tha am measg nam prìomh 
bhuidhnean a tha toirt nan ealain Gàidhlig 
air adhart. Gu dearbh, tha rannsachadh a’ 
sealltainn chan e a-mhàin gu bheil daoine 
òga ag ionnsachadh sgilean ùra bho bhith 
dol an sàs ann an tachartasan cultarach, ach 
cuideachd tha iad a’ cur barrachd sùim annta 
fhèin agus tha barrachd tuigse aca air cò iad.” 
 
Tha an dòchas is a’ bheothalachd a th’ ann 
an-diugh a thaobh ceòl traidiseanta agus 
adhartachadh na Gàidhlig ann an Alba, gu ìre 
nach beag, mar thoradh air mar a tha na 
Fèisean air soirbheachadh. 
 
Tha Fèisean nan Gàidheal air aon de na 
buidhnean a tha faotainn maoineachadh gu 
cunbhalach bho Alba Chruthachail agus tha 
sinn a’ toirt taic do 46 Fèisean teagaisg a tha 
a’ toirt ionnsachadh ann an ealain 
dhualchasach na Gàidhlig do dh’òigridh air 
feadh Alba. Tha na Fèisean air a bhith toirt 
oideachadh do dhaoine òga ann an ceòl 
traidiseanta, òrain Ghàidhlig is dràma 
Ghàidhlig airson còrr is 40 bliadhna. Eadr 
com-pàitichean agus luchd-èisteachd aig 
tachartasan agus air loidhne,  bidh sinn a’ 
ruighinn air còrr is 100,000 neach gach 
bliadhna. 
 
Tha Fèisean nan Gàidheal an urra ris an fhèis 
Bhlas, ann an com-pàirteachas le Comhairle 
na Gàidhealtachd, agus bidh sinn a’ toirt taic 
do dh’Fhèisean a tha a’ cur air 
adhart Cèilidhean air Chuairt.  Bidh sinn 
cuideachd a’ ruith na seirbheis Fèisgoil airson 
obair a lìbhrigeadh ann an sgoiltean.  Tron t-
seirbheis bidh clasaichean ciùil gan cur air 
adhart tro Iomairt Chiùil na h-Òigridh agus a’ 
teagasg Gàidhlig far a bheil taic a dhìth tro 
GLI agus 1+2. 

communities and individuals.  I’m thinking 
here of Fèisean nan Gàidheal which is at the 
forefront of Gaelic arts development, with 
research suggesting that participation not 
only increases skills in young people but also 
self-esteem and a sense of identity.” 
 
 
 
 
 
 
The current sense of revival in both the 
traditional music scene and Gaelic language 
development in Scotland is, in no small 
measure, due to the success of the Fèis 
movement. 
 
Fèisean nan Gàidheal is one of Creative 
Scotland’s regularly funded organisations 
and supports 46 tuition-based Fèisean that 
offer tuition in traditional Gaelic arts to 
young people across Scotland.  For over 40 
years, the Fèisean have been tutoring young 
people in traditional music, Gaelic song and 
Gaelic drama. With participants and 
audiences, face-to-face and online, we 
engage with over 100,000 people annually. 
 
 
 
 
 
Fèisean nan Gàidheal is responsible for 
delivering the Blas Festival, in partnership 
with The Highland Council, and supports 
Fèisean that organise Cèilidh Trails.  It also 
runs the Fèisgoil service to deliver work in 
schools, through which it organises music 
tuition through the Youth Music 
Initiative and teaches Gaelic language to 
support GLE and 1+2 languages. 
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Fèisean nan Gàidheal 
  

Financial Issues   
Agenda Item: 4.2022.03   
   
   
This report includes:   
   
Agenda Item: 4.2022.03(a)  Action Required 
   

Income and Expenditure 2022-23 with transactions to 29 November 2022.  For Discussion and Noting 
 
 

  

Agenda item 4.2022.03(b)   
   
Current bank balances will be confirmed at the meeting.  Verbal for Noting 

 
 

  

Agenda item 4.2022.03(c)   
   

Management accounts for the period to 30 September 2022, prepared by Mann 
Judd Gordon. 

 For Discussion and Noting 

 
 

  

Agenda item 4.2022.03(d)   
   
Grants pledged to Fèisean for 2022-23 with payments to 29 November 2022.  For Noting 

   
 
 

Agenda item 4.2022.03(e)   

   
Board members will recall there was an issue raised by Fèisean nan Gàidheal’s 
auditors regarding outstanding sums due from Creative Scotland. The response 
agreed at the last Board meeting is included in attachment 4.2022.03(e)-1 for 
information. 
 
The Chief Executive will give Board members a verbal update on progress with 
claiming the outstanding funds. 

 

For Noting 

 
  

 

Agenda item 4.2022.03(f)   
   
The Chief Executive and Executive Manager will give Board members a verbal 
update on the ongoing executive complaint with Virgin Money. 
 
Funds deposited through the Charities Aid Foundation (CAF) will be confirmed under 
4.2022.03(b) but further information is given in 4.2022.03(e)-2 with which 
institutions, and for how long, the funds are deposited.  

 

For Noting 

 
  

 

Anne Willoughby 
Executive Manager 

          December 2022 
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Fèisean nan Gàidheal Income and Expenditure 2022-23 with transactions to 29 November 2022 
Agenda Item 4.2022.03(a) 
 
 

INCOME 2022-23 PERIOD ACTUAL DIFFERENCE  
Core Grants £350,810 £233,873 £233,245 £628  
Management Fees £152,247 £101,498 £99,500 £1,998  
Grants Scheme £187,000 £124,667 £187,000 -£62,333 1 
Fèis Development Fund £130,000 £86,667 £130,000 -£43,333 2 
Annualised Hours £12,000 £8,000 £12,000 -£4,000  
Traditional Arts Small Grants Scheme £90,000 £60,000 £123,125 -£63,125 3 
Training £4,000 £2,667 £3,000 -£333  
Fèisgoil £513,734 £342,489 £529,873 -£187,384 4 
Blas Festival £209,434 £139,623 £210,365 -£70,742 5 
Other Earned Income £12,300 £8,200 £8,813 -£613  
Support Cèilidh Trails £39,500 £26,333 £35,500 -£9,167  
Gaelic Residential Events £32,553 £21,702 £24,356 -£2,654  
Gaelic Song-writing, Archiving, Innovations £5,000 £3,333 £5,000 -£1,667  
Showcase and International Opportunities £12,500 £8,333 £4,000 £4,333  
Resources and Digitisation Programme £3,000 £2,000 £3,000 -£1,000  
Press/PR/Website Updates/Newsletter £3,000 £2,000 £3,000 -£1,000  
FèisTV £12,800 £8,533 £10,000 -£1,467  
Income still to be raised £32,853 £21,902 £10,934 £10,968  
TOTAL INCOME £1,802,731 £1,201,821 £1,632,711 -£427,668  
      
EXPENDITURE      
RUNNING COSTS      
Staff Salaries £374,965 £249,977 £246,590 £3,386  
NIC Contributions £37,497 £24,998 £28,943 -£3,945  
Pension Contributions £18,748 £12,499 £12,269 £230  
Staff Travel, Accommodation & Subsistence £6,000 £4,000 £11,469 -£7,469  
Office Rent & Rates £22,000 £14,667 £18,697 -£4,030  
Stationery, Printing, Postage & Photocopiers £15,000 £10,000 £13,438 -£3,438  
Utilities and Communications £22,000 £14,667 £10,456 £4,211  
Board Expenses £3,000 £2,000 £928 £1,072  
PVG Service £6,000 £4,000 £3,034 £966  
Insurance £10,000 £6,667 £2,977 £3,690  
Sundry Expenses £5,000 £3,333 £2,474 £859  
Accountancy & Bank Charges £8,500 £5,667 £7,136 -£1,469  
Professional Fees £2,000 £1,333 £1,074 £259  
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Instrument Bank Maintenance £1,500 £1,000 £1,303 -£303  
Additional Support Needs £3,000 £2,000 £0 £2,000  
Capital Expenses  £3,000 £2,000 £1,499 £501  
PROGRAMME COSTS      
Grants to Fèisean £187,000 £124,667 £105,044 £19,623 6 
Annualised Hours £12,000 £8,000 £6,920 £1,080  
Fèis Development Fund £130,000 £86,667 £91,823 -£5,156  
Creative Scotland Grants Schemes £90,000 £60,000 £46,700 £13,300  
Creative Scotland Grants Schemes Management Fee -£8,500 -£5,667 -£8,500 £2,833  
Training Programme £4,000 £2,667 £3,688 -£1,021  
Training Programme Management Fee -£1,000 -£667 -£1,000 £333  
Fèisgoil £513,734 £342,489 £223,378 £119,111 7 
Fèisgoil Management Fee -£102,747 -£68,498 -£50,000 -£18,498  
Annual Conference £10,000 £6,667 £13,458 -£6,791  
Blas Festival £209,434 £139,623 £234,263 -£94,640 8 
Blas Festival Management Fee -£25,000 -£16,667 -£25,000 £8,333  
Support Cèilidh Trails £39,500 £26,333 £41,138 -£14,805  
Cèilidh Trails Management Fee -£4,000 -£2,667 -£4,000 £1,333  
Gaelic Residential Events £32,553 £21,702 £25,848 -£4,146  
Gaelic Residential Events Management Fee -£3,000 -£2,000 -£3,000 £1,000  
Gaelic Song-writing, Archiving etc £5,000 £3,333 £2,560 £773  
Gaelic Song-writing, Archiving etc Management Fee -£2,000 -£1,333 -£2,000 £667  
Press/PR/Website Updates/Newsletter £3,000 £2,000 £2,065 -£65  
Press/PR/Website Updates/Newsletter Management Fee -£1,000 -£83.33 £0 -£83  
Showcase & International Opportunities  £12,500 £8,333 £2,000 £6,333  
Showcase & International Opportunities Management Fee -£2,000 -£1,333 -£2,000 £667  
Resources and Digitisation Programme £3,000 £2,000 £3,280 -£1,280  
Resources and Digitisation Management Fee -£1,000 -£667 -£1,000 £333  
FèisTV £12,800 £8,533 £6,166 £2,367  
FèisTV Management Fee -£2,000 -£1,333 -£2,000 £667  
Contingency £0 £0 £0 £0  
SUB-TOTAL EXPENDITURE £1,650,484 £1,100,323 £1,074,340 £25,982  
Management Fees £152,247 £101,498 £96,278 £5,220  
TOTAL EXPENDITURE £1,802,731 £1,201,821 £1,170,618 £31,202  
Transfer to Reserves £15,225 £10,150 £0 £10,150  
SURPLUS/(DEFICIT) £0 £0 £462,093 -£462,093  
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Notes:  
1. & 6.  Grant schemes - Funding received in first quarter       
2. Fèis Development Fund - Funding received from Creative Scotland Covid-19 Recovery Fund      
3. Tasgadh and Maoin nan Ealan Gàidhlig Grants - Funding for previous years received to date      
4. & 7. Fèisgoil Scottish Government funding received for Fèisgoil Treòir | Voar | Virr     
5. & 8. Blas Festival took place in September 2022      
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Fèisean nan Gàidheal 
Management Accounts to 30 September 2022 
Agenda Item: 4.2022.03(c) 
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Grants to Fèisean 2022-23 with payments to 29 November 2022 
Agenda Item: 4.2022.03(d) 
 
 
 

Fèis Name HIE 
HIE 

Fragile Main Fèis Grant Local Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Additional/Dev 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

The Highland Council                       
Fèis an Earraich √ √ £5,074.00 £4,676.00 £2,490.00 50 £ 495.00 £ 11,593.00 £ 24,328.00 £ 12,496.00 £ 11,832.00 
Fèis Lochabair      √   £1,717.00 £1,583.00 £2,349.00 80 £ 792.00 £ 0.00 £ 6,441.00 £ 4,244.00 £ 2,197.00 
Fèis nan Garbh Chrìochan √ √ £2,914.00 £2,686.00 £1,400.00 80 £ 792.00 £ 2,066.00 £ 9,858.00 £ 7,466.00 £ 2,392.00 
Fèis Chataibh     √   £3,083.00 £2,842.00 £718.00 20 £ 198.00 £ 0.00 £ 6,841.00 £ 0.00 £ 6,841.00 
Fèis a' Bhealaich √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis Eige √ √ £1,409.00 £1,299.00 £164.00 30 £ 297.00 £ 0.00 £ 3,169.00 £ 2,336.00 £ 833.00 
Fèis Ghallaibh √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 1,074.00 £ 1,074.00 £ 967.00 £ 107.00 
Fèis Farr √   £0.00 £0.00 £92.00 0 £ 0.00 £ 0.00 £ 92.00 £ 46.00 £ 46.00 
Fèis na h-Òige √   £1,926.00 £1,774.00 £0.00 0 £ 0.00 £ 0.00 £ 3,700.00 £ 2,775.00 £ 925.00 
Fèis Air an Oir √ √ £2,381.00 £2,195.00 £2,513.00 20 £ 198.00 £ 11,968.00 £ 19,255.00 £ 15,609.00 £ 3,646.00 
Fèis Ghleann Albainn √   £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis Rois √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis a' Bhaile   √   £985.00 £909.00 £658.00 0 £ 0.00 £ 714.00 £ 3,266.00 £ 2,393.00 £ 873.00 
Fèis Òigridh na Mara √ √ £0.00 £0.00 £2,945.00 80 £ 792.00 £ 9,397.25 £ 13,134.25 £ 10,524.00 £ 2,610.25 
Fèis Inbhir Narann √   £1,063.00 £981.00 £1,610.00 70 £ 693.00 £ 0.00 £ 4,347.00 £ 0.00 £ 4,347.00 
Fèis Spè √   £1,425.00 £1,315.00 £1,155.00 50 £ 495.00 £ 11,089.00 £ 15,479.00 £ 11,434.00 £ 4,045.00 
Fèis an Iar Thuath √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis Thròndairnis √ √ £1,996.00 £1,840.00 £0.00 0 £ 0.00 £ 0.00 £ 3,836.00 £ 2,877.00 £ 959.00 
Fèis a' Chaolais √   £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Total Highland     £23,973.00 £22,100.00 £16,094.00 480 £4,752.00 £47,901.25 £114,820.25 £73,167.00 £41,653.25 
Comhairle nan Eilean Siar                       
Fèis Tìr a' Mhurain √ √ £2,983.00 £0.00 £101.00 40 £ 396.00 £ 5,738.00 £ 9,218.00 £ 0.00 £ 9,218.00 
Fèis Eilean an Fhraoich √   £4,600.00 £0.00 £697.00 60 £ 594.00 £ 1,229.00 £ 7,120.00 £ 5,474.00 £ 1,646.00 
Fèis Tìr an Eòrna  √ √ £3,638.00 £0.00 £326.00 50 £ 495.00 £ 0.00 £ 4,459.00 £ 3,263.00 £ 1,196.00 
Fèis Bharraigh √ √ £2,896.00 £0.00 £2,106.00 60 £ 594.00 £ 3,914.00 £ 9,510.00 £ 1,129.00 £ 8,381.00 
Fèis Eilean na Hearadh  √ √ £1,689.00 £0.00 £190.00 30 £ 297.00 £ 0.00 £ 2,176.00 £ 1,585.00 £ 591.00 
Fèis an Rubha √   £1,533.00 £0.00 £0.00 30 £ 297.00 £ 1,900.00 £ 3,730.00 £ 3,083.00 £ 647.00 
Fèis Taigh Dhonnchaidh √ √ £1,044.00 £0.00 £1,098.00 50 £ 495.00 £ 10,376.00 £ 13,013.00 £ 11,304.00 £ 1,709.00 
Total Comhairle nan Eilean Siar     £18,383.00 £0.00 £4,518.00 320 £3,168.00 £23,157.00 £49,226.00 £25,838.00 £23,388.00 
Argyll & Bute Council                       
Fèis Latharna         √   £3,212.00 £7,084.00 £1,560.00 0 £ 0.00 £ 5,380.00 £ 17,236.00 £ 15,918.00 £ 1,318.00 
Fèis Mhuile √ √ £330.00 £725.00 £0.00 10 £ 99.00 £ 0.00 £ 1,154.00 £ 867.00 £ 287.00 
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Fèis Thiriodh √ √ £1,240.00 £2,738.00 £0.00 30 £ 297.00 £ 3,900.00 £ 8,175.00 £ 6,717.00 £ 1,458.00 
Fèis Ìle agus Dhùira √ √ £651.00 £1,453.00 £1,639.00 30 £ 297.00 £ 0.00 £ 4,040.00 £ 0.00 £ 4,040.00 
Fèis na h-Apainne √ √ £0.00 £0.00 £553.00 0 £ 0.00 £ 0.00 £ 553.00 £ 277.00 £ 276.00 
Fèis Cheann Loch Goibhle √   £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis an Tairbeirt √   £0.00 £0.00 £1,774.00 40 £ 396.00 £ 5,047.75 £ 7,217.75 £ 5,840.00 £ 1,377.75 
Total Argyll & Bute Council     £5,433.00 £12,000.00 £5,526.00 110 £ 1,089.00 £14,327.75 £38,375.75 £29,619.00 £8,756.75 
Other Area/City Councils                       
Fèis Arainn  √   £5,896.00 £0.00 £396.00 25 £ 247.50 £ 6,392.00 £ 12,931.50 £ 10,559.00 £ 2,372.50 
Fèis Mhoireibh √ √ £0.00 £0.00 £0.00 15 £ 148.50 £ 0.00 £ 148.50 £ 0.00 £ 148.50 
TOTAL HIE 37 23 £53,685.00 £34,100.00 £26,534.00 950 £ 9,405.00 £85,386.00 £215,502.00 £139,183.00 £76,319.00 
Fèis Dhùn Èideann     £2,663.00 £0.00 £3,010.00 80 £ 792.00 £ 3,235.00 £ 9,700.00 £ 7,008.00 £ 2,692.00 
Fèis Obar Dheathain      £678.00 £0.00 £0.00 20 £ 198.00 £ 1,305.00 £ 2,181.00 £ 1,833.00 £ 348.00 
Fèis Dhùn Bhreatainn     £0.00 £0.00 £641.00 10 £ 99.00 £ 0.00 £ 740.00 £ 396.00 £ 344.00 
Fèis Lannraig a Tuath     £1,725.00 £0.00 £212.00 0 £ 0.00 £ 0.00 £ 1,937.00 £ 1,400.00 £ 537.00 
Fèis Fhoirt     £2,738.00 £0.00 £2,023.00 55 £ 544.50 £ 3,628.00 £ 8,933.50 £ 6,740.00 £ 2,193.50 
Fèis Ghàidhlig Ghlaschu     £3,813.00 £0.00 £0.00 30 £ 297.00 £ 3,240.00 £ 7,350.00 £ 6,729.00 £ 621.00 
Fèis Chille Bhrìghde an Ear     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis Innis an Uillt     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 
Fèis an Iar Dheas     £0.00 £0.00 £0.00 0 £ 0.00 £ 2,334.00 £ 2,334.00 £ 2,101.00 £ 233.00 
Fèis Phàislig     £7,065.00 £0.00 £3,127.00 80 £ 792.00 £ 32,483.00 £ 43,467.00 £ 36,805.00 £ 6,662.00 
Fèis Thatha     £1,363.00 £0.00 £0.00 10 £ 99.00 £ 0.00 £ 1,462.00 £ 1,098.00 £ 364.00 
Total Other Areas/City Councils     £25,941.00 £0.00 £9,409.00 325 £3,217.50 £52,617.00 £91,184.50 £74,669.00 £16,515.50 

      Main Fèis Grant Local Authority 
Follow-on 

Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

GRAND TOTALS     £ 73,730.00 £ 34,100.00 £ 35,547.00 1,235 £ 12,226.50 £ 138,003.00 £ 293,606.50 £ 203,293.00 £ 90,313.50 
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27 September 2022 
 
Andrew Cumming CA 
Mann Judd Gordon Ltd 
Registered Auditors & Chartered Accountants 
26 Lewis Street 
Stornoway 
Isle of Lewis 
HS1 2JF 
 
Dear Andy 
 
Fèisean nan Gàidheal: Report to Management and Audit Services 
 
Thank you for your letter of 23 September regarding outstanding Creative Scotland funding.  This was 
considered by Fèisean nan Gàidheal’s trustees at their meeting last Friday. 
 
The trustees fully understand the professional position of Mann Judd Gordon as auditors and were grateful 
that the matter was brought to their attention.  I have summarised the outcome of the Board’s 
deliberations in the comments section of the table below, as requested in your letter, which are preceded 
by your own comments/recommendations and potential implications. 
 

Comments and recommendations   Implications  
Accrued Income:  
There are substantial amounts accrued from 
Creative Scotland relating to March 2022 year-
end which are yet to be received in September 
2022.  
 
Particular reference to the £48,500 Tasgadh 
funding and £72,500 Maoin nan Ealan Gàidhlig 
funding. Totalling £121,000.  

  
Potential for income to be overstated within the 
31 March 2022 year-end accounts if the amounts 
are not received.  
 
There could also be an impact on the 
organisation’s cashflow if there is a prolonged 
delay in recovering the funds.  

 
Comments 
Fèisean nan Gàidheal’s Board was made aware in May that the above sums were outstanding from 
Creative Scotland.  
 
At their meeting on 23 September 2022, the trustees received further explanation of the delays in 
receiving monies for Tasgadh and Maoin nan Ealan Gàidhlig.  
 
Delays were experienced in spending all the funds during 2020-21 due to a downturn in the number of 
applications while the pandemic adversely affected arts activities.  With Creative Scotland’s consent, 
funds were carried forward to 2021-22.   

4.2022.03(e)-1 
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Further delays were experienced as Creative Scotland staff were dealing with covid funds and were 
later than normal in issuing letters of offer for 2021-22 funding.  This impacted on Fèisean nan 
Gàidheal’s ability to claim final portions of funding for the previous year, since reference numbers were 
required from the offers awaited.  These have now been received. 
 
Finally, the recent delay in preparing claims for the outstanding amounts is due to Fèisean nan 
Gàidheal staff prioritising other work, having confirmed with Creative Scotland that the funds would 
not be under threat in the event of late claims. 
 
At their meeting on 23 September, Fèisean nan Gàidheal’s trustees were also provided with 
correspondence between the organisation’s Chief Executive and personnel at Creative Scotland.  This 
appeared to confirm the foregoing and offered comfort to the trustees that the funds are not under 
threat and the outstanding £121k will be available to Fèisean nan Gàidheal. 
 
It is the view of Fèisean nan Gàidheal’s trustees that the risk funds will not be received is very low. 
 
Further it is the view of Fèisean nan Gàidheal’s trustees that, given the reserves the organisation has at 
its disposal, the risk of late claims having an adverse impact on the organisation’s cashflow is very low. 

 
It is expected claims will be made sometime during October and that the accrued amounts will be 
paid to Fèisean nan Gàidheal within a reasonable timescale thereafter.   
 
I trust this response is satisfactory. 

 
You were also good enough to provide us with an indication of your fees for ongoing audit work in 
advance of last week’s meeting.  I am happy to let you know the Board agreed to recommend to Fèisean 
nan Gàidheal’s AGM that Mann Judd Gordon be reappointed as auditors.  This will be for a two-year period 
at your suggested fixed fee of £7,350 + VAT per annum, split £6,200 + VAT to Fèisean nan Gàidheal and 
£1,150 + VAT to Blas Festival Ltd. 
 
We look forward to continuing to work with you. 
 
Leis gach deagh dhùrachd 
 

 
 

 
Anna Murray 
Chair 
 
cc Kirsty MacDougall, Vice Chair 

Colin Sandilands, Secretary 
 George Stoddart, Treasurer 

Arthur Cormack, Chief Executive 
Anne Willoughby, Executive Manager 
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29/11/2022, 15)22Flagstone

Page 1 of 2https://cafclients.flagstoneim.com/LoggedIn/MyPortfolio/MyPortfolioV2.aspx

Portfolio Summary (GBP)
Name: Feisean nan Gaidheal
Date: 29 Nov 2022

Holding account

Pending transfers

MY FUNDS

Total funds invested £304,237.50

Deposit accounts £304,237.50

Accrued interest £0.00

Holding account £762.50

Management fee reserve £762.50

Total portfolio value £305,000.00

Available to invest £0.00

PORTFOLIO PERFORMANCE

Gross interest rate 3.63%

Management fee 0.25%

Net interest rate 3.38%

Eligible for FSCS Protection 100.00%

Next deposit maturity 30 May 2023

Rate
0.00%

Available to invest
£0.00

Holding account
balance
£762.50

Fitch Solutions
FICS
a-

 
HSBC Bank plc

Transfer type From To Amount Instruction date

There are currently no pending transfers
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Page 2 of 2https://cafclients.flagstoneim.com/LoggedIn/MyPortfolio/MyPortfolioV2.aspx

Portfolio details

 
Nationwide
Building Society

Rate
4.20%

in 29 Nov 2022
out 29 May 2024
18m FTD

Balance
£75,000.00

Accrued interest
£0.00

Fitch Solutions FICS
a-

 
HSBC Bank plc

Rate
3.77%

in 29 Nov 2022
out 29 Nov 2023
12m FTD

Balance
£75,000.00

Accrued interest
£0.00

Fitch Solutions FICS
a-

 
Sainsburys Bank
plc

Rate
4.01%

in 29 Nov 2022
out 29 Nov 2023
12m FTD

Balance
£75,000.00

Accrued interest
£0.00

Fitch Solutions FICS
bbb-

 
The Charity Bank
limited

Rate
2.63%

in 29 Nov 2022
out 30 May 2023
6m FTD

Balance
£79,237.50

Accrued interest
£0.00

Fitch Solutions FICS
bb+
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Fèisean nan Gàidheal 
Funding Agreements 
Agenda Item: 4.2022.03(g) 
 
 
Reason for Paper 
To update Board members on the status of the organisation’s main funding agreements. 
 
 
Background 
As usual, we are in regular contact with the bodies which fund our programme and it is essential that Board 
members are aware of the status of our agreements with them. 
 
 
Funding Agreements 
 
1.  Creative Scotland 
Our regular funding from Creative Scotland for 2022-23 has been paid in line with our agreement. 
 
We have been paid the entire sum - £242,434 – made available to us to help rebuild our work as we move 
forward from Covid and funds have been allocated across the Fèisean, through the Development Fund. as well as 
towards additional events and employment opportunities in Blas 2022. 
 
We have had confirmation that Maoin nan Ealan Gàidhlig (£50k) and Tasgadh (£40k) will continue in 2022-23 and 
the first portion of Tasgadh funds has been paid to us. 
 
The latest information on the Creative Scotland process for future funding is available in 4.2022.03(g)-1. 
 
Creative Scotland staff have requested a meeting to discuss some of the proposals we made in the consultation 
on its latest Gaelic Language Plan and it is hoped this will take place to before Christmas. 
 
2. Bòrd na Gàidhlig 
We agreed £182,000 from Bòrd na Gàidhlig for 2022-23 and payments have been made in line with our contract, 
the second payment having followed a 6-month progress report prepared by the Development Manager with 
input from the Executive Manager.   
 
We have regular conversations with Bòrd na Gàidhlig officers about a range of issues and the Bòrd’s Chief 
Executive, Shona MacLennan, hosts monthly meetings with the chief officers of all the Gaelic bodies. 
 
At the last meeting, Shona informed us that Bòrd na Gàidhlig would be unable to offer 3-year agreements in the 
current uncertain times with regard to public funding.  She confirmed Iain Macmillan, Bòrd na Gàidhlig’s Director 
of Development, would be in touch to discuss further the process which will be in place. 
 
3. The Highland Council and High Life Highland 
As reported previously, The Highland Council paid £37,974 to support the Fèisean and £62,869 for Blas 2022, for 
which we are very grateful. 
 
The situation with the handling of school let charges is ongoing and we were asked to collate all invoices received 
by Fèisean in the financial year and pass them to Kate Lackie, the Council’s Deputy Chief Executive, who has 
undertaken to deal with payments internally.   
 
YMI work is ongoing within Highland primary schools, with further information on delivery in the Fèisgoil 
Manager’s report. 
 
4. Argyll & Bute Council 
Funding of £18,450 was agreed with Argyll & Bute Council, and paid, in May. 
 
Three discussions have been held with Kirsty Moyes and/or Rona Gold from the council to monitor how we are 
delivering our commitments in Argyll & Bute.  We have agreed that the next meeting, to be held in February, will 
include additional personnel so that we can offer a more-in-depth report on what we have delivered and discuss 
potential for a further agreement in 2023-24.  
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5.  Comhairle nan Eilean Siar 
Our agreement with Comhairle nan Eilean Siar to provide Gaelic singing classes in Uist and Barra schools is 
ongoing. There is further information on delivery in the Fèisgoil Manager’s report. 
 
It was noted in the minutes of a meeting of the Comhairle’s Gaelic Committee, held on 22 June, that Cllr John A 
MacIver had been nominated to serve on Fèisean nan Gàidheal’s Board.  We have had no notification of this 
decision and, as a result, have had no communication with Cllr MacIver. 
 
A commitment was noted in Comhairle nan Eilean Siar’s Draft Gaelic Language Plan 2022-2027 (page 39) to 
“Provide core funding to the main creative hub organisations in the Isles, e.g. … Fèisean nan Gàidheal ... This 
enables them to lever in support from external sources and retain jobs within communities.” 
 
We had assumed that when our agreement with Comhairle nan Eilean Siar to fund the Fèisean came to an end 
three years ago so, too, did the need for a Comhairle representative on our Board.  Given the commitment in the 
Comhairle’s Gaelic Language Plan, perhaps there is a desire to revisit that arrangement.   
 
This will be followed up with Comhairle nan Eilean Siar. 
 
6. Scottish Government 
As previously reported, following the end of the first part of Treòir | Voar | Virr it was agreed with the Scottish 
Government that a programme would continue in island schools this year. There is further information on delivery 
in the Fèisgoil Manager’s report.  
 
 
Action Required 
Board members are asked to: 
1. Note the current position in relation to funding agreements and the information in the accompanying papers 
2. Note the situation with Comhairle nan Eilean Siar 

and 
3. Raise any questions or issues on which clarification is required. 
 
 

Arthur Cormack 
Chief Executive 
December 2022 
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Published: 3 November 2022 
 
This is an update on our approach to future funding for organisations, following discussions at 
the Creative Scotland Board meeting 26 October. 
 
As highlighted in Creative Scotland’s recent submission to the Culture Committee at the 
Scottish Parliament; by those from other public bodies and cultural organisations; and by 
the inquiry report from the Committee itself, Scotland’s culture and creative sector is facing 
significant challenges brought on by long-term budget pressures, increased operating costs, 
slow post-COVID recovery and falling income. 
 
Alongside these challenges, uncertainties continue around Creative Scotland’s budgets from 
the Scottish Government for this year, next year and beyond, with the realistic prospect of 
serious budget reductions.  It is clear that change in the sector will be required to ensure that 
the worst effects of the current challenges can be managed and to help shape a more 
confident future. 
 
All of this has significant implications for our work to deliver our Future Funding Framework 
(FFF) according to the plan previously set out, including the delivery timescales for the Multi-
Year Funding Programme which we publicised in our last external update. 
 
Put simply, we are not able to confidently roll out a new Multi-Year funding approach and ask 
organisations to devote significant time and effort in applying when we don’t have sufficient 
clarity or confidence in our future budgets. 
 
We need to act responsibly in such a complex and uncertain environment, particularly when 
cultural and creative organisations are under such enormous pressure on many fronts. 
 
With this in mind, we have looked again at the options open to us to sustain a meaningful 
funding offer and keep moving forward with our FFF plans wherever possible, whilst revising 
and adapting these plans and delivery timescales to face the challenges of the current 
environment and the change required. 
 
At the recent Creative Scotland Board meeting, the following was agreed: 
• We will postpone the Multi-Year Funding Programme by up to 12 months, meaning that 

we will now work towards the new funding programme being in place from April 
2025.  This revised schedule enables us to increase the time for development work, sector 
engagement and pre-application consultation in Spring and Summer 2023 and will also 
ensure that the process we run takes account of our budget and the context at that time. 

4.2022.03(g)-1 
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• We will continue with the implementation of a refreshed Open Fund for Organisations 
(OFFO), including a new two-year fund which will align with the revised Multi-Year plans so 
that OFFO funding covers 2023/24 and 2024/25 for organisations which successfully 
apply.  This will require an adjustment to the current timeline, revising the launch date to 
early 2023.  The Open Fund for Individuals will continue to remain available. 

• Budgets permitting, we will be aiming to maintain funding for the current 120 Regularly 
Funded Organisations (RFOs) at standstill levels for 2023/24 and 2024/25. 

• We will offer ongoing flexibility in the use of existing Regular Funding, whilst also 
exploring support for organisations and the sector to innovate and explore new ways of 
working, including a possible short-term RFO supplementary fund using National Lottery 
resources (funds permitting). The scope of this requires further work but we will seek to 
make it available as soon as is feasible, and after we know what our Scottish Government 
budget is for 2023/24. 

 
We will work over the coming weeks to finalise the new approach to OFFO; further scope, then 
design and implement any RFO supplementary fund; and communicate all of this, as well as 
providing more detail on the revised timeline for the Multi-Year Funding Programme. 
 
Please look out for further updates across our communications channels and newsletters and, 
in the meantime, please contact our Enquiries service with any questions. 
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Fèisean nan Gàidheal 
Staff Salaries 
Agenda Item: 4.2022.04(b) 
 
 
Reason for Paper 
To provide information to Board members on the salaries agreed by Scotland’s local authorities. 
 
 
Background 
I do not normally involve Board members in issues regarding pay since, for many years, Fèisean nan Gàidheal has 
followed pay scales and increases agreed for local authorities.  
 
As discussed at the last Board meeting the sums sought this year are much higher than normal, due to the rate of 
inflation and how that affects the cost of living.  Therefore, it is important that staff are supported and Board 
members are appraised of any additional costs to be incurred. 
 
 
Local government agreement 
While we were awaiting confirmation of the settlement agreed by COSLA and the unions, the Board agreed to a 
recommendation at the last meeting, as an interim measure, to increase everyone at Fèisean nan Gàidheal’s 
salary by 2%. 
 
Since the last meeting, COSLA and the unions have reached an agreement and its impact on salaries is outlined in 
the following pages. 
 
We had budgeted for an increase in salary costs of £10,845 but the agreed increases are going to cost £21,241, 
£10,396 more than anticipated. 
 
Since we have two vacant posts within the organisation at present, savings are being realised and I do not expect 
the wage increases will have an adverse effect on Fèisean nan Gàidheal’s overall finances. 
 
The staff have all been informed that this wage rise will be implemented, in keeping with the long-term practice 
within Fèisean nan Gàidheal.  
 
 
Action Required 
Board members are asked to note the increases in pay and the additional costs which will be borne by Fèisean 
nan Gàidheal. 
 
 

 Arthur Cormack 
Chief Executive 
December 2022 
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Fèisean nan Gàidheal  
Pay Award 2022-23 
 
COSLA and trade unions have agreed a local government pay award for 2022-23.  Fèisean 
nan Gàidheal is committed to Fair Pay and has adopted local authority pay awards for many 
years.  Therefore, all staff will have their pay increased from 1 November 2022, backdated to 
April 2022, less any increments agreed previously including the 2% (pro rata) interim award 
made in October. 
 
There are two elements to this year’s pay award relevant to Fèisean nan Gàidheal staff: 
1. Increased pay 
2. One extra day of annual leave on a permanent basis  
 
 
1.  Increased pay 
The Scottish Local Government Living Wage hourly rate for 2022-23 is £10.85.  This will 
apply, as a minimum, to Fèisean employing annualised hours workers and any other 
contractors. 
 
The pay offer details are as follows: 
 

Current salary SCP 2022-23 Pay Award 
Up to £19,969 SCP019 to SCP024 £2,000 
£20,251 - £38,340  SCP025 to SCP070 £1,925 
£38,904 - £57,557 SCP071 to SCP098 5% 
£58,496 and above SCP099 to SCP125 A 5% increase, to a maximum of £2,919 
 
• The salaries quoted are full-time equivalent salaries.  
• Pay awards would be pro-rated for those working on a part-time basis. 
• Employees who left the Fèisean nan Gàidheal between 1 April 2022 and 31 October 2022 

will receive the backdated pay award. 
• From 6 November 2022, the temporary 1.25% proposed increase in NI rates will be 

reversed for the rest of this financial year (until 31 March 2023). 
• These changes will be implemented in November 2022. 
 
 
2.  One extra day of annual leave 
In addition to the pay uplifts, the deal includes an extra day of annual leave.  This 
enhancement will be applied on a permanent basis to your annual leave entitlement.  
Therefore, everyone is due an additional day, or portion of a day, in the 2023 calendar year 
and thereafter.  As well as this, an additional public holiday has been announced for the 
coronation on 8 May 2023. 
 

 
Arthur Cormack 

9 November 2022 
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Fèisean nan Gàidheal 
Carbon Reduction: Annual Report 
Agenda Item: 4.2022.05(a) 
 

 
Reason for Paper 
To provide Board members with an update on implementation of our agreed Carbon Reduction Plan and 
Pathways to Zero Report 2021-22.  
 
 
Progress in delivering the plan 
We agreed a Carbon Reduction Plan with Creative Scotland in September 2018 which outlined actions we 
intended to take in order to monitor and, if possible, reduce carbon use.  

We have received the report in the following pages from Creative Carbon Scotland which contains an overview of 
our carbon emissions for 2021-22 and shows progress made in delivering our agreed plan.  

Our 2021-22 emissions were 27.12 tonnes C02e which is a decreased from our 2019-20 figure of 29.90 tonnes 
C02e.  

We cannot compare 2020-21 emissions as this was not a normal year but it is very interesting to see the effect 
Covid has had on our carbon use during 2020-21.  

Our annual figures are difficult to compare in any case as variations occur with opportunities to run new projects 
with additional funding.  For example, our figures for 2021-22 included additional travel for the Treòir | Voar | Virr 
programme.  Given this, our efforts to reduce emissions have been substantial.  

The report suggests further steps we could take to reduce carbon use. Our largest source of emissions is paid for 
mileage.  Cutting down dramatically on travel, is highlighted as our biggest challenge and we have been aware of 
this. Suggestions in this report include: 

• Explore the use of public transport such as trains and buses. 
• If feasible, look to using hybrid or electric vehicles 
• Carpool and link up journeys to reduce the number of single passenger journeys. 

We can also track two pathways to zero carbon in this report. One takes us to zero by 2030 in line with City of 
Edinburgh Council and Glasgow City targets, and the other takes us to zero carbon in line with Scottish 
Government targets in 2045.  

Creative Carbon Scotland asked us to identify one action we’d take before 2025 that will reduce our organisation’s 
emissions. We undertook to reduce travel emissions for staff and Board members by 20%. We will continue to 
monitor this and make every effort to deliver on that target.  We will also examine whether there may be scope in 
tighten travel for tutors travel emissions across all projects in which we are involved. 
 
 
Action Required 
Board members are asked to note the progress to date in implementing Fèisean nan Gàidheal’s Carbon Reduction 
Plan.  
 

 
Anne Willoughby 
Executive Manager 

December 2022 
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Fèisean nan Gàidheal 
Creative Scotland Funds: Tasgadh and Maoin nan Ealan Gàidhlig 
Agenda Item: 4.2022.05(b) 
 
 
Reason for paper 
To provide Board members with infomation on the Tasgadh and Maoin nan Ealan Gàidhlig funds Fèisean nan 
Gàidheal is adminstering on behalf of Creative Scotland. 
 
 
Tasgadh 
£40,460 is available in 2022-23 for Tasgadh grants.  Fèisean nan Gàidheal receives £3.5k for administering this 
fund, leaving £36,960 to disburse. 
 
Minutes from the meeting held on 1 November 2022 are in the following pages which confirm grants of £15,822 
having been awarded by the panel. 
 
There will a further round for 2022-23 grants, the application deadline for which is 20 January 2023 and there will 
be £13,883 available to distribute.   
 
 
Maoin nan Ealan Gàidhlig 
£50,000 was available for Maoin nan Ealan Gàidhlig.  Fèisean nan Gàidheal receives £5k for administering this 
fund leaving £45,000 to disburse.   
 
The second tranche of grants for 2022-23 was awarded at a meeting held on 28 November 2022, the minutes for 
which are following.   
 
£32,583 was offered to 9 projects worth a total of £94,290.   
 
 
Action Required 
Board members are asked to note the decisions made in relation to Tasgadh and Maoin nan Ealan Gàidhlig 
grants. 
 
 

 Arthur Cormack 
Chief Executive 
December 2022 
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Panel Meeting 
Tuesday 1 November 2022 from 10.30 am via Zoom 
 

MINUTES 
 
 
T2-202223-01     Present 
Arthur Cormack (AC), Catriona Hawksworth (CH), David Francis (DF), Fiona Campbell (FC), Martin Hadden 
(MH), Joanne Urwin (JU) and Luke Slater (LS). 
  
 
T2-202223-02     Apologies 
Brian Ó hEadhra (BOH). 
 
 
T2-202223-03     Minutes from previous panel meeting 
Minutes from the panel meeting held on 24 May 2022 were approved as a true record of the meeting. 
 
It was noted that an invitation had been extended to Ilyana Nedkova, the new Dance Officer at TRACS, to 
join the panel but we had not heard from her.  DF agreed to follow-up the invitation with her. 
 
 
T2-202223-04     Assessment of applications and agreement on grants 
AC confirmed there was £29,705 available to allocate between this and a further round for 2022-23.   
 
40 applications had been received for this funding round with requests totalling £38,042 towards 
projects with a value of £273,877. 
 
Prior to the meeting the panel members had the opportunity to score the applications based on various 
criteria and average scores had been provided to the panel as a guide in their deliberations.  Where 
interests were declared, those are noted below in the table of decisions and those involved took no part 
in the decision-making relating to the relevant grants.  
 
Following careful consideration and discussion, the following grants were agreed: 
 

Applicant Name Project Summary Decision Interest 
Declared 

Penicuik Community Arts 
Council  

Five training sessions for beginner storytellers £925.00 JU 

Ron Jappy Development of 'Trad guitar for beginners' resource £987.00 AC 
Georgina MacDonell 
Finlayson 

Digitisation of handwritten fiddle manuscript £1,000.00 JU 
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Tasgadh: Traditional Arts Small Grants 

We-Wo-Wonder  Mini-tour and workshop bringing storytelling to 
young people in Kinloss area 

£1,000.00   

Scottish Storytelling 
Forum  

Monthly storytelling sessions for Re-Act's playgroup £900.00 JU, DF 

Charlie West Workshops at the Stonehaven Folk Festival £450.00 DF 

Live Music Now Scotland Develop storytelling skills for emerging professional 
traditional musicians 

£740.00 DF, CH 

Riddell Fiddles  Two concerts to celebrate 20 years of Riddell Fiddles £1,000.00 DF 

Sarah Wedderburn-Ogilvy A series of children’s storytelling workshops  £900.00 JU 

The Folks Music Project 
CIC  

Five community traditional music ‘jam’ sessions at 
Finn’s Place, Glasgow 

£875.00 DF 

Aileen Finlay Research, develop, pilot and distribute three 
Scottish ghost stories 

£850.00 JU 

Abbeyhill Parent Choir  Curate 'C is for Cèilidh' project – residency for ceilidh 
dance artist 

£980.00 JU 

Croy Live  Support for Croy Village Hall regular concerts £1,000.00   

Deirdre Graham Recording, editing and releasing a second series of 
'Gaelic Song Stories' podcasts 

£1,000.00   

Fèis Phàislig  Develop a new learning framework for weekly 
lessons 

£1,000.00 AC, JU, DF 

Louise Blair Develop the art of storytelling and a primary school 
storytelling project 

£315.00 JU 

Mary Ann Kennedy Creation of new repertoire of songs which will 
become a resource for others 

£900.00 AC 

Marie Louise Cochrane Support for a project on women’s stories around 
their experience of the menopause 

£1,000.00 JU 

    £15,822.00   

 
The allocation of those grants left £13,883 available to distribute following the final 2022-23 deadline of 
20 January 2023. 
 
 
T1-202223-05   AOCB 
It was confirmed the next panel meeting is scheduled for Tuesday 7 February 2023 at 10.30am. 

 

86



	

	

 
 
 
 
 
COINNEAMH NA PANAIL 
Diluain 28mh Samhain 2022 aig14:00 air Zoom 
 
 

GEÀRR-CHUNNTAS 
 
 
MEG-202123-2-01 An làthair 
Magaidh Nic a’ Ghobhainn (MN), Iain Mac a’ Ghobhainn (IM), Sarah NicEachearn (SN), Anna NicGuaire 
(AN) (Alba Chruthachail) agus Art MacCarmaig (AM) (Fèisean nan Gàidheal). 
 
 
MEG-202123-2-02 Leisgeulan 
Leis gun robh a h-uile duine an làthair cha d’ fhuaras leisgeul sam bith. 
 
 
MEG-202123-2-03 Geàrr-chunntas na coinneimh roimhe 
Ghabh na bha an làthair ris a’ gheàrr-chunntas air coinneamh a chaidh a chumail air 10 Ògmhios 2022. 
 
 
MEG-202123-2-04 A’ nochdadh com-pàirt 
Ann an suidheachadh far an do nochd ball den phanail com-pàirt ann an iarrtas sam bith, tha sin 
comharraichte gu h-ìosal agus cha do ghabh an neach sin pàirt anns a’ chòmhradh mun iarrtas/an. 
 
 
MEG-202123-2-05 Aonta ri tabhartasan 
Bha 14 iarrtasan ann a’ sireadh taic de £76,424 mu choinneamh phròiseactan luach £147,932 uile gu 
lèir.  Chaidh a dhearbhadh gun robh £32,583 air fhàgail aig a’ phanail ri chosg. 
 
An dèidh beachdachadh gu cùramach air na h-iarrtasan, cho math ‘s a fhreagair iad air amasan an 
stòrais agus na comharran a thug buill a’ phanail dhaibh air thoiseach air a’ choinneimh, chaidh 
aontachadh ris na tabhartasan a leanas: 
 

Ainm an tagraiche Gearr-chunntas air a' phròiseict Buidseat slàn Suim ga sireadh Tabhartas Com-pàirt 

CnP Bhaile 
Dhubhthaich 

Obair eadar-ginealaich air òrain na sgìre le 
tachartas air a' cheann thall £5,700 £4,250 £4,250   

Tobar an 
Dualchais 

Co-obrachadh le neach-film agus oileanaich 
SMO airson bùithean-obrach agus taisbeanadh £8,493 £6,143 £3,940   

Eilidh G 
NicChoinnich 

Com-pàirt ann an cùrsa còmhnaidheach ann an 
Leòdhas cuide ri Màiri NicIllÌosa £2,373 £2,373 £1,795 AM 

Julie Fowlis Clàr ùr a chruthachadh le ceathrar an sàs £21,577 £10,487 £8,900 AM 
Isle of Skye 
Pipe Band 

Com-pàirt ann an Tattoo agus Geamaichean 
Gàidhealach ann am Phoneix £29,000 £1,500 £1,500 AM 

Màiri Nic Ille 
Mhaoil 

Deich òrain ionnsachadh ann an Gàidhlig 's 
Gaelige agus an gabhail aig trì tachartasan £4,103 £2,583 £2,583   
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Maoin nan Ealan Gàidhlig: Gaelic Arts Fund 

Muriel 
Urchadan Clàr ùr de dh'òrain seann-nòs a chruthachadh £6,922 £5,226 £4,476   
Còisir Dhùn 
Èideann 

Sreath bhùithtean-obrach mar inntrigeadh air 
seinn ann an còisirean Gàidhlig £1,832 £500 £500   

Watercolour 
Music 

Deaireadh sheachdain thachartasan an Loch 
Abar mar phàirt de Sheachdain na Gàidhlig £14,290 £8,490 £4,639 AM 

    £94,290 £41,552 £32,583   
 
 
MEG-202123-2-06 Maoin nan Ealan Gàidhlig san àm ri teachd 
Chan eil dearbhadh aig an ìre seo am bi Maoin nan Ealan Gàidhlig a’ ruith an ath bhliadhna oir bidh e 
an urra ri buidseatan Alba Chruthachail ach bha AN den bheachd gum biodh cùisean dòchasach.   
 
 
MEG-202123-2-07 G I S B E 
Thugadh taing do bhuill a’ phanail airson an taic leis na co-dhùnaidhean agus an obair ro làimh.  
Dh’ainmich AN gun robh Alba Chruthachail cuideachd an comain buill a’ phanail airson na h-obrach a 
bhios iad a’ dèanamh co-cheangailte ri Maoin nan Ealan Gàidhlig. 
 
 
MEG-202123-2-08 Ceann-latha na h-ath choinneimh 
Leis nach robh dearbhadh ann am biodh Maoin nan Ealan Gàidhlig a’ ruith an ath bhliadhna chaidh 
aontachadh cinn-latha fhàgail gus am faigheamaid fios. 
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Fèisean nan Gàidheal 
Meall House 
Portree 
Isle of Skye 
IV51 9BZ 
 
Phone 01478 613355 
E-mail brath@feisean.org 
www.feisean.org 
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