Fèisean nan Gàidheal
Meeting of the Board of Directors to be held online from 2pm on Friday 10 December
2021

Agenda
4.2021.01 PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
4.2021.02 DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Staff Progress Reports
(c) Review of programme from October and a look ahead
(d) Contract to measure outcomes of Fèisean nan Gàidheal’s work
(e) Programme Plan 2022-27
4.2021.03 FINANCIAL ISSUES
(a) Income and Expenditure 2021-22
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 September 2021
(d) Grants to Fèisean 2021-22
(e) Funding Agreements

For Agreement

For Discussion and Noting
For Discussion and Noting
Verbal for Discussion and Noting
For Discussion and Noting
Verbal for Noting

For Discussion and Noting
Verbal for Noting
For Discussion and Noting
For Noting
For Discussion and Noting

4.2021.04 STAFFING ISSUES
(a) Up to date information

Verbal for Noting

4.2021.05 OPERATIONAL ISSUES
(a) Carbon Reduction Plan: Annual Report

For Noting

4.2021.06 OTHER
(a) A O C B
(b) Date for the next meeting and setting of dates for other 2022 meetings

For Agreement
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at the Ben Wyvis Hotel,
Strathpeffer, on Friday 24th September 2021 from 2.30pm
3.2021.01
(a)

PRELIMINARIES
Present
Anna Murray (Chair), Carola MacCallum, George Stoddart, Sarah-Jayne Shankland, Colin
Sandilands, Alistair Paul, Anne Macaulay (via Skype), Mairi Buchanan (HIE), Arthur Cormack
(Attending), Calum Alex Macmillan (Attending), Anne Willoughby (Attending), Eilidh Mackenzie
(Attending) and Luke Slater (Attending).
Simultaneous translation was provided by Angus Macleod.
Congratulations were extended to Kirsty MacDougall on her new post at Sabhal Mòr Ostaig and
to Anne Macaulay on Fèis an Rubha’s Queen’s Award for Voluntary Service for services to Gaelic
language, music and culture in the Point district.

(b)

Apologies
Angela Mack, Katie MacInnes, Kirsty MacDougall, Morag Anna Macleod Mitchell (Highland
Council), Lena Walker (Highland Council), Siobhan Anderson (Creative Scotland), Caroline Swain
(Argyll & Bute Council), Duncan MacNeil (Argyll & Bute Council).

(c)

Minutes of the previous meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 21 May 2021 had been circulated.
The minutes were approved as a true record of the meeting, proposed by Colin Sandilands and
seconded by George Stoddart.

(d)

Matters Arising
Arthur Cormack raised a matter included in the minutes from the previous meeting at which it
had been agreed to bring any revisions to Fèisean nan Gàidheal’s Memorandum and Articles of
Association to this meeting ahead of a recommendation to be put to the AGM.
It had not been possible to progress this within the timescale and it was agreed, since there was
no urgency, that work should be progressed before next year’s AGM.

3.2021.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A report by Arthur Cormack on the programme of work for the end of financial year 2020-21 had
been circulated.
Despite ongoing difficulties with Covid, the Board members were happy to approve the progress
in delivering Fèisean nan Gàidheal’s programme.

(b)

Staff Progress Reports
Progress Reports from staff had been circulated and Board members noted their content.
The Chair thanked everyone on behalf of the Board for all their hard work.

(c)

Review of summer programme and a look ahead
Arthur Cormack, Eilidh Mackenzie and Calum Alex Macmillan gave an overview of the current
programme and upcoming work to be delivered by Fèisean nan Gàidheal.
News was shared of a new project which the Scottish Government’s Islands Team had
commissioned Fèisean nan Gàidheal to deliver, to be offered to primary schools in all of
Scotland’s inhabited islands.
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The new project was welcomed and Board members agreed with the outline of work proposed
while recognising a number of elements could be subject to revision in light of the ongoing
pandemic.
(d)

Getting to know the organisation: Presentation by Peigi Ann Shields
A presentation was given by Peigi Ann Shields, Fèisean nan Gàidheal’s Western Isles
Development Officer, which outlined the wide range of work in which she had been involved
since starting with Fèisean nan Gàidheal.
Board members thanked Peigi Ann for her presentation, her work to date and wished her will in
the coming months.

(e)

Contract to measure outcomes of Fèisean nan Gàidheal’s work
Arthur Cormack gave an update on the research contract to measure the outcomes of Fèisean
nan Gàidheal’s work which had been awarded to Steve Westbrook and Sandy Anderson, with
associates Padruig Morrison and Alana MacInnes.
Progress has been made albeit slower than anticipated, however Arthur Cormack has been
assured that the work could be completed by the end of October with a report for consideration
at the Board’s next meeting.
This was noted by the Board.

(f)

Programme Plan 2022-27
A further draft of a new Programme Plan for 2022-27, prepared by Arthur Cormack, had been
circulated in advance of the meeting.
It was incomplete as we await the research on the impacts of Fèisean nan Gàidheal’s work and
news of the process Creative Scotland will adopt for the funding in the future. A new National
Gaelic Language Plan may also influence our plan.
Board members commented on the latest draft and noted progress to date.

3.2021.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2021-22
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
income and expenditure with transactions to 31 August 2021.
This was noted by Board members.

(b)

Bank balances and up-to-date information
The current balances were:
• Current Account - £9,188.56
• High Interest Account - £562,094.94
• Blas Account - £2,819.00
• Development Account - £8,525.07
Several sums had been paid in advance for work still to be delivered, such as the Blas Festival
and YMI, which accounted for the larger than normal balance in the bank.
The sums were noted by Board members.

(c)

Management Accounts to 30 June 2021
Management Accounts to 30 June 2021, prepared by Mann Judd Gordon, had been circulated.
The content was noted by Board members.

(d)

Grants to Fèisean 2021-22
A list of grants agreed for Fèisean had been circulated at the last meeting and it was reported
that payments would be made to Fèisean as required.
This approach was noted by the Board.
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(e)

Annual Accounts to 31 March 2021
Annual accounts to 31 March, prepared by Mann Judd Gordon, had been circulated in advance of
the meeting.
It was noted that our reserves were slightly higher than last year.
The accounts were approved, proposed by Anne MacAulay and seconded by Anna Murray.
In respect of spreading risk by moving some of the money on deposit to other banks, the
organisation’s treasurer, George Stoddart, stated that while there was a potential risk, we had
gone as far as we could to open new accounts, which was becoming more difficult in the current
climate.
It was agreed the Chief Executive would get in touch with Carola Bell who had done some work
on bank accounts for charitable organisations and report back at the next Board meeting.

(f)

Auditors: Confirmation of Mann Judd Gordon
Since a three-year contract was agreed in 2019 with Mann Judd Gordon, the Board members
were content to confirm their re-appointment as auditors for 2021-22 at the forthcoming Annual
General Meeting.

(g)

Funding Agreements
We are in regular contact with the bodies that fund our programme and Board members were
made aware by Arthur Cormack of the current status of our agreements with them.
Board members welcomed the update on funding agreements and noted the feedback received
from Creative Scotland following the annual review meeting with our Lead Officer, Siobhan
Anderson.

3.2021.04
(a)

STAFFING ISSUES
Up to date information
It was reported that Eilidh Cormack had taken up her role as Fèisgoil Administrator.
Board members welcomed Eilidh to the team.

3.2021.05
(a)

OPERATIONAL ISSUES
Equality, Diversity and Inclusion Plan: Annual Report
A report on the implementation of the current EDI Plan had been circulated in advance of the
meeting.
It was noted that most outcomes had been achieved but more work was needed in training Fèis
committee members and tutors in EDI issues. Arthur Cormack mentioned that it was the
intention to point them towards the ACAS training course available online.
A new plan one-year EDI Plan is required by Creative Scotland for 2021-22 by November.
Board members noted the progress in implementing the EDI Plan.

(b)

Programme for 2021 AGM and Conference
The programme for the AGM and Annual Conference had been circulated in advance. 65
participants are expected to attend the conference with more online.
Board members noted the programme and members were looking forward to a successful
conference.

(c)

Annual Report 2021
The Annual Report had been circulated in advance of the meeting.
Arthur Cormack thanked Calum Macmillan for his work in preparing the text for the report and
Luke Slater for his design work.
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The Board were happy to approve the 2021 Annual Report.
(d)

Creative Scotland Funds: Tasgadh is Maoin nan Ealan Gàidhlig
Information on the Creative Scotland funds Fèisean nan Gàidheal administers had been circulated
in advance of the meeting.
The grants approved by the independent panels were noted by the Board.

3.2021.06
(a)

OTHER
AOCB
There was no other competent business.

(b)

Confirmation of date of the next meeting: 10 December 2021
The date of the next meeting was noted as 10 December 2021.
It was agreed we should try to hold the meeting in person and it was suggested Fort William
would be a good venue.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2021.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the second quarter of 2021-22 to 30 September 2021.

Background
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG)
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC) and Argyll & Bute
Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
Red
Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed
Not presently on target, but with measures in place to restore progress
Amber
On target
Green
The colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2018-21 which has been extended in line with funding agreements:
Support and Development of
Fèisean
Ref

Enhancement of Skills &
Creative Talent

Enhancement of Gaelic Arts &
Culture in Creative Learning
Programme
Plan
Measure

Audience Development
and Engagement

Governance and Staffing

Progress

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and valued
CS1
Funding for new developments through a Fèis Development
No payments have been made to the end of Q2.
Fund.
CS2
Offer, or help access externally, strategic financial support for
Additional support has been given to all Fèisean to aid recovery from Covid and,
Fèisean wishing to expand and sustain a year-round
although disruption to activities is ongoing, some Fèisean have been able to start
programme of work focussing on recovery from Covid.
offering face-to-face activities.
Treòir was put in place to support some Fèisean to begin delivering activities again
and all Fèisean involved have begun their delivery activities.
The focus of Fèisean nan Gàidheal’s Annual Conference in September was on
restarting activities.
CS3
Support for new and experimental work in the Gaelic arts.
A range of Gaelic arts activities was organised by Fèisean nan Gàidheal’s team and
delivered online in the period between the Easter and October school holidays as
part of the #cleachiaigantaigh initiative.
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Status

CS4
CS5
CS6

Support for new Gaelic song writing.
Opportunities for artists to develop writing skills through new
commissions.
The organisation of an annual Gaelic Drama Summer School.

Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme
for Fèisean with a commitment to paying tutors MU minimum
rates if sufficient funding is available.
CS8
The lending of instruments for free use at the Fèisean from
our Musical Instrument Bank.
CS9
The central administration of a PVG scheme to ensure
protection for children and vulnerable adults.
CS10
Provision of additional financial assistance, where required, to
ensure access for those with additional support needs.
CS11

Regular engagement with local Fèisean through Lead
Officers, an annual conference and regional gatherings, as
appropriate.

CS12

Drama workshops and programmes with Meanbh-Chuileag
(Gaelic medium or Gaelic related).

CS13

Gaelic language work at Fèisean with Sgioba G.

CS14

Development and delivery of a series of early years Gaelic
medium arts activities including music, song, drama and
puppetry.

Fèisgoil is involved in a new programme of work with a consortium of local
authorities, using the arts to teach Gaelic in schools.
No activity in Q2.
The 2021 Blas commission was awarded to Kin Carnie who is working on a piece
exploring women Gaelic poets, including Màiri Mhòr nan Òran.
In common with much of our programme, the Gaelic Drama Summer School took
place online in July under the direction of Angus Macleod with Daibhidh Walker.
Participant numbers were low but those who attended gained valuable skills.
Grants to Fèisean have been agreed by Fèisean nan Gàidheal’s Board but will be
paid out at the point of need as activities begin again.
Demand for instruments has been low in this quarter due to most activity taking
place online.
This continues to be done centrally and we continue to carry out disclosure checks
for individual Fèisean. 20 were processed to the end of Q2.
Additional funding is available on demand for carers and/or additional tutors to
ensure access for young people with additional support needs. No Fèisean have
required this support to the end of Q2.
Our team of Development Officers have worked extremely well in communicating
regularly with their portfolio of Fèisean to ensure they are being supported during
the Covid-19 pandemic and to help them re-establish activities.
Online conversations have been held on various topics to support those Fèisean
which have remained active.
Our AGM and conference was held on 24 and 25 September with more than half
the Fèisean represented. The main focus was on re-starting Fèis work and how
similar groups in Ireland and Wales use the arts to strengthen minority languages
among young people.
A new Meanbh-Chuileag film, Mo Bheannachd Ort, was recorded to celebrate
Colmcille 1500 and this has been shown in schools, aligned with live workshops,
with more work scheduled for November.
8 drama workshops were delivered by Angus Macleod as part of Fèis Air Loidhne
with a further 8 delivered by Lana Pheutan for secondary pupils.
No such assistance has been required to the end of Q2. However, the
#cleachiaigantaigh programme continued through the medium of Gaelic and,
where needed, assistance with terminology has been offered.
Early years Hùb Hàb activities were offered live online as part of the
#cleachiaigantaigh initiative.
A collection of Hùb Hàb song videos were recorded and made available free online
with a public screening on FèisTV.
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CS15

Mini-Fèisean in schools and communities to ensure
knowledge of and participation in Gaelic culture

The mini-Fèis in Portree High School was held in June, celebrating Colmcille 1500
with a hybrid event which featured some face-to-face delivery and recorded
contributions.
CS16
Continuation of support for local Fèis performances.
Some Fèis concerts performances were streamed online during Q2 from Fèisean
Air Loidhne held during the school summer holiday period.
CS17
If funding allows, continue to run Tasgadh - a Traditional Arts
We received confirmation of an increase in funds for Tasgadh from Creative
Small Grants Scheme - and Maoin nan Ealan Gàidhlig, on
Scotland to £40k, with £36.5k to be distributed. The first two deadline dates have
behalf of Creative Scotland.
passed with one further round to come in 2021-22.
The first round of Maoin nan Ealan Gàidhlig funding has passed with another
round in November and funding is being continued by Creative Scotland.
A list of successful projects is published on our website.
CS18
Support 7 Fèisean to take part in the Treòir musicians in
The 9 Fèisean who were offered a residency opportunity through the Treòir
residence programme.
programme have all employed their main and mentored musicians and activity has
begun.
Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity
CS19
Continue support for local organisers paid through
As is the case with grants detailed in CS7, these funds will be disbursed when
Annualised Hours as part of our Grants Scheme for Fèisean.
needed.
CS20
Assistance for community groups wishing to establish new
There have been no enquiries from groups to the end of Q2.
Fèisean.
CS21
Participation in initiatives that will lead to employment for
Our annual Cèilidh Trails did not run due to Covid-19. However, ran Fèis Alba in
young people in the arts and creativity.
July online, albeit with smaller number than would normally be expected.
Young singers taking part in Fuaran will be paid for the rights to their performance
and recordings of the songs collected and learned.
Many of our tutors, or shadow tutors, are young people who rely on employment
at Fèisean and we continue to ensure employment opportunities during the
ongoing pandemic.
A young actor, Fergus Munro, was employed in Mo Bheannachd Ort, a film about
Calum Cille for Meanbh-Chuileag.
CS22
Organisation and development of the annual Blas Festival
Blas will take place between 19 and 27 November with around 30 live concerts and
including a new commission and expansion into new areas.
approximately 20 online events.
CS23
Residential opportunities for Gaelic arts and community
Residential opportunities this year had to be cancelled again due to Covid-19
activities delivered in Gaelic.
restrictions.
An online version of 5 Latha took place in April with 11 participants and a mix of
videos pre-recorded by those usually providing support for the event.
CS24
Participate in an independent assessment of the outcomes
Following advertising and receipt of bids, a contract was awarded to Steve
from Fèisean nan Gàidheal’s work.
Westbrook and a team he has put together. Work has continued on this and we
expect a draft report in November.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS25
The continuation of strategic and practical support through a
Fèis activities have been badly affected by the Covid pandemic and this year has
network of Development Officers each with a portfolio of
been more difficult than last in terms of attracting participants to online events.
Fèisean.
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CS26
CS27
CS28
CS29
CS30

Development and revision of policies that should be adopted
across the Fèis movement to ensure high quality organisation
and provision of arts activities.
Provision of insurance giving Fèisean public liability cover and
cover for all aspects of their arts activities.
Regular training available on demand for Fèis organisers to
ensure they have the skills to run their events as
professionally as possible.
Regular training for the staff of Fèisean nan Gàidheal and
individual Fèisean.
Assistance with creative writing through drama work and
bespoke courses.

CS31

Participation in cooperative working to offer further
progression to individual young people.

CS32

Prepare a new Programme Plan for 2022-27.

Scotland is a distinctive creative nation connected to the world
CS33
Assistance with the implementation by the Fèisean of our
Gaelic Language Policy.
CS34

Support for summer Fèis Cèilidh Trails.

Each of our Development Officers has a portfolio of Fèisean they support and there
have been ongoing discussions about recovery from the pandemic. Several
Fèisean have continued to offer regular, online classes.
We were delighted to re-establish a Development Officer in the Western Isles, with
assistance from Bòrd na Gàidhlig and the Scottish Government, and we welcomed
Peigi Ann Shields to that role in May.
The team is flexible and have taken on a range of roles such as the
#cleachiaigantaigh initiative, Online Fèisean, Treòir, assistance with Fèisgoil and
other areas of the organisation’s work.
Fèisean nan Gàidheal continues to develop a range of policies, most of which are
available for adoption by individual Fèisean. The majority of those have been
revised with the expectation of approval by the Board in December.
Insurance is provided for all Fèisean as part of their membership package which
covers all risks relating to their activities.
There were 15 Fèis organiser training sessions to the end of Q2.
Staff took part in 12 training sessions to the end of Q2.
Creative writing formed part of Sgoil Shamhraidh Dràma activities, which took
place in July.
Our Drama Officer, Angus Macleod, has put his own writing skills to use in
preparing scripts for drama projects including a new film and a panto for later in
the year.
At Easter, and during this summer, Fèisean nan Gàidheal collaborated with local
Fèisean, at the time they would normally be happening, to ensure there was an
online Fèis available during the school holiday periods.
Some Fèisean organised events as part of the Summer of Hope/Summer of Play
initiative.
Fèisean nan Gàidheal continued to collaborate on the #cleachiaigantaigh initiative
during Q2.
Finlay MacLennan is continuing his placement to get a flavour of what is involved
in working in Fèisean nan Gàidheal as is Luke MacLeod and the rest of the young
people involved in Café Bheairteis.
Wok has begun on this and the Board of Trustees considered an early draft at their
meeting in May and a further draft at their September meeting. There was a
discussion at the conference on the content of the plan.
The implementation of our Gaelic Policy is a condition of grant funding.
We offer help to Fèisean with translations, training and bilingual publicity materials
on demand and monitor their use of Gaelic in publicity materials etc.
Our annual Cèilidh Trails will not go ahead due to Covid.
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CS35
CS36

CS37
CS38

Organisation and development of the annual Blas Festival
including a new commission and expansion into new areas.
Promoting Fèis participation in national events and themed
years.

Participating in showcasing opportunities in Scotland and
abroad as and when opportunities arise or can be created
Ensuring our work is available to a wide audience through
various media.

See CS22 above.
See CS22 above.
Since the Year of Coasts and Waters has been extended, we have been redistributing the songs which were recorded last year in a project funded by the
Scottish Government.
Colmcille 1500 is being celebrated in 2021 and, as noted in CS12 and CS15 above,
this was marked during Portree High School’s Meanbh-Fhèis and in a new film and
school workshops through Meanbh-Chuileag.
We had another project planned for later in the year to connect Scotland, Ireland
and Nova Scotia but we have had to revise our thinking on this due to current
difficulties.
Due to Covid restrictions, there have been no showcase opportunities to the end of
Q2.
Over the past year and at the beginning of this year, we have done our best to
deliver as much as possible of our programme online. There have been benefits
and challenges but it is clear there is not the same demand this year for online
activities as there was last year while the country was in lockdown.
The #cleachiaigantaigh initiative has continued, as have Fèisean Air Loidhne, Tac
an Teine and Cèilidhean mun Chagailt in collaboration with An Comunn
Gàidhealach.
We have offered commissions to 11 tutors who will be adding content to our
online Oide lessons in the coming months.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are
equipped to build on today’s successes as well as innovate on their own terms.
CS39
Regular training in teaching skills for tutors allowing them to
15 training sessions have been undertaken to date with 73 participants.
progress through various levels and, where possible, gain
Further discussion is needed with the TMF about their mentoring scheme.
accreditation perhaps through the TMF's Mentoring for
Traditional Arts scheme.
CS40
Regular Gaelic language training for Fèis tutors to ensure an
6 sessions have taken place with 11 participants to the end of Q2.
increase in Gaelic use in line with the implementation of our
Gaelic policy.
CS41
Initiatives to include more young people in decision-making.
Two youth representatives have been recruited to Fèisean nan Gàidheal’s Board
and attend meetings regularly.
As noted in CS31 above, a number of young people are involved in the running of
various activities under the auspices of Café Bheairteis.
Luke MacLeod and Finlay MacLennan have joined the Blas Programming Group.
CS42
Utilise the talents of young people in developing and running
See CS41.
events in particular, but not exclusively, during the 2018 Year
of Young People and thereafter.
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CS43

Provision of digitisation, collecting and transcribing skills for
young people.

CS44

Provision of performance skills training for young people.

CS45

Provision of music business skills training for young people.

CS46

Promotion of Fèisgoil as a coherent service offering creative
learning opportunities across a number of art forms.

CS47

Traditional Music classes in schools though the Youth Music
Initiative (YMI) and other programmes such as Mòd
Academies.

CS48

Deliver Blasad Gàidhlig - programmes for schools requiring an
introduction to Gaelic language and public bodies requiring
Gaelic awareness training.
Establishment of Beairteas – a scheme to match Gaelic
speakers with schools and community groups to enrich
language and cultural experiences.
Residential opportunities for community activities delivered
in Gaelic.
CPD in Gaelic arts and culture for schoolteachers.

CS49
CS50
CS51

The songs collected for the Fuaran project are now available online.
We hope to offer a similar experience to another cohort of singers to be recruited
later in the year.
All Fèis participants and young people who participate in drama work gain
performance skills, but opportunities have been fairly limited in the past year.
Elements of this were to have been part of Fèis Alba in July but numbers registered
meant this was excluded from the programme.
To the end of Q2, Fèisgoil delivered 279 Blasad Gàidhlig Gaelic language lessons for
748 learners in 5 schools in Falkirk, employing 4 tutors.
From October, Blasad Gàidhlig will be delivered in schools in Falkirk,
Glasgow, Argyll & Bute, Dundee, West Dunbartonshire and South Ayrshire.
2 new Tutagan videos were made for children in their early years and distributed.
A weekly Café Bheairteis has continued into the new school year.
Collaborative work has been ongoing with e-Sgoil, including drama session for 127
pupils and Beairteas sessions to be delivered from October onwards.
Portree High School’s Meanbh-Fhèis went ahead in June with a Colmcille 1500
theme involving 80 pupils.
Glasgow City Council commissioned a series of 72 progressive Gaelic
sessions – based on language and culture – for local authority staff which ran over
9 weeks with 9 tutors employed.
Fèisgoil is undertaking a largescale arts programme -Treòir | Voar | Virr - in
Scotland’s inhabited islands which will involve employing creative practitioners on
a regular basis with the opportunity of gaining a UHI-accredited qualification at the
end of the programme.
YMI for 2020-21 was completed by the summer term as was Mòd Academy work.
Traditional music tuition has continued in all Highland Council primary schools
from August 2021 with the renewal of our agreement with High Life Highland. In
2021-22. The number of sessions in each school will be increased to 10, with a
blended approach comprising 50% online and 50% face-to-face.
See CS46 for Blasad Gàidhlig.
While thriving at present, the future of this work is always uncertain due to
pressures on local authority budgets.
See CS46 above.
Further sessions will be delivered through e-Sgoil and, when permissible, we hope
to offer live sessions to schools.
See CS23 above.
See CS39 and CS40 above.
The consortium of local authorities, involved in teaching Gaelic as a second
language, commissioned us to run a CLPL Fèis for teachers which was run towards
the end of the summer holidays.
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CS52

Training support for mentored tutors in the Treòir
This is being progressed now that all musicians-in residence and mentored tutors
programme.
are in place.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and
of all ages to access increased opportunity through access to arts and culture
CS53
Further development of Gaelic medium Fèisean.
The majority of Fèisean now offer at least some of their activities through the
medium of Gaelic and some are entirely in Gaelic.
A positive outcome of the Covid situation and the move to online delivery is that
we have been able to organise and offer a lot more Gaelic medium music tuition
than might normally have been the case.
We hope to further develop the Gaelic content of Fèisean in the islands and
increase opportunities for collaborative working where Gaelic is the language of
the activity.
CS54
Development of a new Equalities, Diversity and Inclusion Plan
We delivered our 2018-21 Equalities, Diversity and Inclusion Plan and offered an
for 2021-22 and then for 2022-27 building on experience from
annual progress report to the Board at their September meeting.
implementing the 2018-21 plan.
Online delivery due to Covid has enabled us to reach people we have not reached
previously and this has been a positive aspect in terms of inclusion and equality.
We are required to prepare a new EDI Plan for Creative Scotland by the end of
November.
CS55
Create opportunities through the Treòir programme for
It is a requirement of Fèisean taking part in the Treòir programme that at least
young people living in challenging circumstances.
some of the work offered is for young people living in areas of socio-economic
deprivation and/or children in their early years.
Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and
that the arts, screen and creative industries in Scotland do the same
CS56
Continue to record carbon emissions.
Staff and Board members routinely record carbon emissions as do tutors employed
directly by Fèisean nan Gàidheal. Due to Covid it is expected our carbon emissions
during will have reduced significantly again this year with very little staff, or tutor,
travel and home working having continued to be the norm.
CS57
Develop a Carbon Management Plan for 2018-21.
The actions in our Carbon Management Plan have been agreed and the Board will
receive an annual progress report at their December meeting.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland
CS58
Dissemination of news through our website, to media
The majority of our communication is carried out digitally. Newsletters are
contacts and through regular, digital newsletters.
distributed electronically and we use our website, social media and Mailchimp to
promote events and other initiatives digitally.
CS59
Production of new Gaelic and traditional music resources.
See CS38 for Oide.
A range of new resources have been developed and made available with music,
drama and early years resources available on the FèisTV YouTube channel.
CS60
Digitisation of existing teaching and other resources to
There has been no progress in Q2.
ensure greater access to them.
CS61
The collection and digitisation of traditional Gaelic songs.
See CS43 above for Fuaran.
CS62
Launch downloadable app that will promote events and be a
This is now available here (Apple App Store) and here (Android).
Gaelic learning tool.
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CS63

Ensuring our work is available to a wide audience through
various media, in particular FèisTV.
Quantitative Information
Jobs created/retained
30.2 Inward investment/public
FTE (84.5/21)
sector leverage to HIE area
(£5.36m)
Grants to Fèisean
£19,271 Other Grants
Cultural events staged
(2,103)
New/Improved
services/amenities (3)

387 Accredited skills
development programmes
delivered (264)
1 Industry wide business
collaboration projects
completed (1)
1 Sector policy outcomes
delivered (5)

We will be streaming a series of 9 Blas events through FèisTV in November as well
as a number of online talks.
£701,785

Increase in turnover (£360k)

£173,378

£57,553

Participants/Learners in Fèis
Activities
(Other FnG activities)
Improved conditions for
sectoral growth (1)

920
(6,198)

Projects supporting the
Gaelic economy (1)
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Continued promotion of Fèisgoil as a coherent service
offering creative learning opportunities across a number of
art forms.
HIE2
Tours in Gaelic of historical and heritage sites across Scotland.
HIE3
Supporting active participation for early years groups through
Hùb Hàb.
HIE4
Gaelic song and Gaelic related drama in schools where Gaelic
is not taught to ensure children gain knowledge of Gaelic
language and culture.
HIE5
Provide residential opportunities for community activities
delivered in Gaelic.
HIE6
Professional learning opportunities in Gaelic arts and culture
within mainstream education.
HIE7
Gaelic translation and proof reading for the Fèisean.
HIE8
HIE9

Deliver traditional Music in schools though the Youth Music
Initiative (YMI) and other programmes such as Mòd
Academies.
Establishment of Beairteas – a scheme to match Gaelic
speakers with schools and community groups to enrich
language and cultural experiences.

0

Number of new volunteers (640)
Audience at Fèis concerts & other
events (online audiences)

1

Products/processes
developed (4)
Community groups/individual
Fèisean located in HIE with
increased capacity (40)
International Work

0

Community infrastructure
projects completed (2)

0

0

Academic infrastructure
projects completed (1)

0

See CS46 and CS47 above.
No activity in Q2.
See CS14 above.
See CS12 and CS15 above.
See CS23 above.
See CS51 above.
Assistance with straightforward Gaelic translations and proofing is offered to
Fèisean on a regular basis in pursuit of delivery of our Gaelic Language Policy.
See CS47 above.
See CS49 above.
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32
18,127
0
7
(9)
1

HIE10

Establish Blasad Gàidhlig - programmes for schools requiring
an introduction to Gaelic language and public bodies
requiring Gaelic awareness training.
HIE11
Establish a new initiative supporting Gaelic drama workshops
and performance programmes for Gaelic learners.
Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants
Scheme.
HIE13
Continuation of strategic and practical support through a
network of Development Officers each with a portfolio of
Fèisean.
HIE14
Capacity building support to community groups to establish
new and develop existing Fèisean.
HIE15
Further development of Gaelic medium Fèisean.
HIE16
Lending of musical instruments for free use at Fèisean
through our Musical Instrument Bank.
HIE17
Initiatives to include more young people in decision-making
within the Fèisean.
HIE18
Digitisation of existing teaching and other resources to
ensure greater access to them.
HIE19
Support for new and experimental work in the Gaelic arts, in
particular develop disciplines under-represented in the
Fèisean, and collection and digitisation of traditional creative
art works.
HIE20
Provision of specialist assistance to ensure access for those
with additional support needs.
HIE21
Fund 7 Fèisean to support musicians in the Treòir musicians in
residence programme.
HIE22
Participate in an independent report detailing the outcomes
of Fèisean nan Gàidheal’s work.
HIE23
Prepare a new Programme Plan for 2022-27.
Enhancement of skills and creative talent / youth employment
HIE24
Regular training in teaching skills for tutors allowing them to
progress through various levels and, where possible, gain
accreditation.
HIE25
Regular training for staff, volunteers and individual Fèisean in
the areas of fund-raising, governance, ICT, child protection,
Gaelic language and first aid.
HIE26
Provision of performance skills training for young people

See CS48 above.
The ‘Sporan’ initiative was established in 2019-20 and work will be undertaken is
schedule to take place in schools during November.
See CS7 above.
See CS25 above.
See CS2, CS18 and CS19 above.
See CS53 above.
See CS8 above.
See CS41 above.
See CS59 above.
See CS3, CS55 and CS61 above.

See CS10 above.
See CS55 above.
See CS24 above.
See CS32 above.
See CS39 above.
See CS28 above.
See CS44 above.
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HIE27

Support recognition for young Fèis participants through
schemes such as the Duke of Edinburgh Awards, Arts Awards
and Saltire Awards.
HIE28
Provision of business skills training for young people.
HIE29
Commercial opportunities for artists to capitalise on creative
skills base through new commissions.
HIE30
Provide skills development initiatives that will lead to
employment for young people in the arts and creativity.
HIE31
Provision of digitisation, collecting and transcribing skills for
young people.
HIE32
Engage young people in developing and running events in
particular, but not exclusively, during the 2018 Year of Young
People and thereafter.
HIE33
Address creative disciplines and skills under-represented in
the Fèisean through specialist sector events, engaging with
creative experts to share skills and best practice.
HIE 34
Training support for young, mentored tutors through the
Treòir programme.
Audience development and engagement/cultural tourism
HIE35
Continuation of support for summer Fèis Ceilidh Trails.
HIE36
Organisation of and development of the annual Blas Festival.
HIE37
Launch downloadable app that will promote events and be a
Gaelic learning tool.
HIE38
Use digital technologies to grow customer base, such as
creating new digital ticketing service.

HIE39

Support regional and international residential opportunities
for young people to engage in creative learning programmes.

HIE40
HIE41

Deliver annual Gaelic Drama Summer School.
Residential opportunities for Gaelic arts and community
activities delivered in Gaelic.
Promoting Fèis participation in national events and themed
years with a special series of events for the 2018 Year of
Young People.

HIE42

There is currently no reliable external mechanism to formally recognise the
achievements of Fèis participants.
See CS45 above.
See CS5 and CS38 above.
See CS18 and CS34 above.
See CS43 above.
See CS41 and CS42 above.
See CS55 above.
See CS52 above.
See CS34 above.
See CS22 above.
See CS62 above.
We will again be using an online ticketing system for Blas which will allow us to
engage with customers thereafter to gather feedback.
We utilise online grant forms and claim forms for our own Grants Scheme as well as
Tasgadh and Maoin nan Ealan Gàidhlig.
From April 2020, we were to engage with AudienceFinder but this has been
delayed due to Covid-19.
We have been using Eventbrite to manage online booking for events organised
since the beginning of the pandemic and will continue to use this facility in the
future.
See CS23 and CS34 above.
Fèisean nan Gàidheal’s CEO took part in an online congress with the Europe-wide
arts organisation Amateo in May.
See CS6 above.
See CS23 above.
See CS36 above.
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HIE43
HIE44
HIE45
HIE46

Participate in showcasing opportunities in Scotland and
abroad.
Develop FèisTV and grow strategic collaboration with BBC
and BBC Alba to support new creative content for screen and
broadcast sector.
Continued operation of Tasgadh - traditional small grants
programme.
Participation in a Cultural Collective programme with SEALL
and Atlas Arts.

Bòrd na Gàidhlig Deliverables
BnG1.1
Support at least 46 Fèisean across Scotland, with grants,
training, insurance, musical instruments and Gaelic skills
training.
BnG1.2
Deliver at least 500 Blasad Gàidhlig sessions for pupils in
schools where Gaelic Learner Education is available.
BnG1.3
Deliver at least 4 Gaelic training sessions for tutors and staff.
BnG1.4

Aim to attract at least 18 participants to 5 Latha.

BnG1.5

Aim to provide at least 80 preparatory sessions for pupils in
GME to take part in local mòds or the Royal National Mòd.
Deliver at least 30 sessions for early years groups.
Deliver a new Gaelic play for schools for GM schools with an
interactive workshop based on it, and an additional play for
schools where Gaelic is taught as a second language.
Deliver 20 school sessions as part of the Blas Festival with the
aim of increasing participant numbers to 250.
Deliver 20 concerts during the Blas Festival, with the aim of
increasing online audiences to 31,000.
Offer a new commission to a musician or musicians.
Organise at least 80 Gaelic drama sessions in schools.
Organise a Sgoil Shamhraidh Dràma with at least 10
participants.
Develop a Gaelic pantomime with a tour round 6 Gaelic
medium schools and deliver one live-stream online.
Stream at least 10 live events on Fèis TV.
Development of digital resources with evidence of at least a
5% increase in users from the previous year.

BnG1.6
BnG1.7
BnG2.1
BnG2.2
BnG2.3
BnG3.1
BnG3.2
BnG3.3
BnG4.1
BnG4.2

See CS37 above.
See CS38 and CS63 above regarding FèisTV.
Although discussions last year came to nothing, there have been further
discussions with MG ALBA regarding collaboration with FèisTV.
See CS17 above.
Along with SEALL (lead body) and ATLAS Arts, Fèisean nan Gàidheal is participating
as a partner in a Cultural Collective for Skye & Lochalsh for which Creative Scotland
has offered funding of £267k.
See CS1, CS2, CS7, CS8, CS9, CS10, CS11, CS19 and CS20 above.
See CS46 above.
Most of the Fèisean nan Gàidheal team completed an online Gaelic grammar
course with Lews Castle College.
See CS23 above.
Financial resources earmarked for 5 Latha and the Sgoil Shamhraidh Dràma
continue to be applied to the #cleachiaigantaigh programme.
See CS47 above.
See CS14 above.
See CS12 and HIE11 above.
See CS22 above.
See CS22 above.
See CS5 above.
See CS12 above. This will be fully delivery by the end of Q3.
See CS6 above.
Unfortunately, live performances will not be permissible this year but a filmed
panto is planned.
See CS38 and CS63 above.
See CS38 above.
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BnG4.3
BnG5.1
BnG5.2
BnG5.3
BnG5.4
BnG5.5
BnG5.6
BnG5.7
BnG5.8
BnG5.9
BnG5.10
BnG6.1

BnG6.2
BnG6.3
BnG6.4

If Covid restrictions persist, deliver online sessions through
#cleachdiaigantaigh with the aim of increasing participants
number to 4,900.
Information in each report as to how the Bòrd na Gàidhlig
funding has been spent.

See CS3, CS11 and CS25 above.
It is important to point out that there has not been the same demand this year as
was apparent last year when people had less freedom.
A separate report on the first six months has been made available to Bòrd na
Gàidhlig.

Information in each report on the up-to-date financial
situation of Fèisean nan Gàidheal.
Information in each report on the risks affecting the
organisation, with details of mitigating actions.
Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the daily working language of the
organisation.
Information as soon as possible on any changes to
membership of the organisation’s board or staff.
Minutes of board meetings to be submitted to Bòrd na
Gàidhlig once prepared and agreed.
A copy of the organisation’s annual report and accounts sent
to Bòrd na Gàidhlig once it has been published.
The organisation will follow Scottish Government Fair Pay
guidelines.
That the organisation and staff follow the law, regulations and
guidance from the Scottish Government relating to the
coronavirus.
That the organisation implements, or develops, an
environmental policy to reduce impact on the environment.

This was made available to Bòrd na Gàidhlig in October but management accounts
for Q2 are also included as part of this report.
This was made available to Bòrd na Gàidhlig in October. We offer an annual report
on risk management to our Board.
This is ongoing, daily work. Fèisean nan Gàidheal operates through the medium of
Gaelic and that is apparent through, for example, the papers prepared for board
meetings and in our social media activity and print materials.
There have been no further changes in the Board make-up and the current
membership is available at feisean.org/en/feisean-nan-gaidheal-board/.
Bòrd na Gàidhlig is sent copies of all board papers regularly which include the
minutes from meetings.
The annual report with accounts was published in September.

Acknowledging the Bòrd’s funding support in each project in
accordance with the Acknowledgement Guidance, with
evidence provided in each report of how this is being
implemented.
Publishing at least 6 press releases each year which highlight
the work of the organisation and acknowledge Bòrd na
Gàidhlig’s support.
Prior notice of press releases provided to the Bòrd’s
communications team with an opportunity to comment.
Updating the organisation’s website and social media
accounts regularly with the latest news of the organisation’s
work, with appropriate acknowledgement of the Bòrd’s
funding support.

Fèisean nan Gàidheal has been accredited as a Living Wage Employer.
We have procedures in place for events that we or the Fèisean organise and it is a
condition of funding that rules are followed and suitable precautions taken.
See CS57 above. We already have an Environmental Policy in place, available here
feisean.org/wp-content/uploads/FnG-Environmental-Policy-1.pdf which is being
revised this year.
Evidence is available to Bòrd na Gàidhlig separately, but the Bòrd’s support is
acknowledged in all our printed materials and in social media activity.
At least 8 press releases were issued to the end of Q2 acknowledging Bòrd na
Gàidhlig’s support.
At least 5 press releases were issued to the end of Q2 for which quotes were
invited.
This is on-going, daily work and Bòrd na Gàidhlig’s support is acknowledged at
every appropriate opportunity.
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BnG6.5

Regular communication between development officers and
Comunn na Gàidhlig’s Iomairtean officers.

BnG7

Responses are collected from participants in your work
whether they agree or disagree with the following
statements, based upon measures in Bòrd na Gàidhlig’s
Corporate Plan 2018-23, and a summary of the response are
provided in each progress report:
• “This [project/event] has encouraged me to use Gaelic more
often”
• “This [project/event] has enhanced my Gaelic skills”
• “This [project/event] has made me believe more strongly
that Gaelic is important to Scotland”
BnG8
That the organisation will promote the following national and
international themed years and will acknowledge them within
their work and marketing to promote the status of Gaelic:
• 2021: Year of Colmcille
• 2022: Year of Scotland’s Stories
Highland Council Deliverables
HC1
Service Level Agreement still to be received at end of Q1.

Argyll & Bute Council Deliverables
ABC1
Contribution to grants awarded to the Argyll & Bute Fèisean
through Feisean nan Gàidheal’s Grants Scheme.

ABC2

Contribution towards Fèisean nan Gàidheal’s programme of
work in Argyll & Bute including the following:
• Support for Argyll Cèilidh Trail activity including possible
online training for one week
• Development Officer x 0.6 FTE in Argyll & Bute
• Other Staff time (pro-rata as per number of Fèisean)
• Tutor/organiser training programme (Argyll & Bute
beneficiaries to be counted)
• Argyll Drama Fèis and Schools Drama Development online provision
• Provision of services to Argyll & Bute Fèisean (pro-rata
costs of membership benefits)
• Meanbh-Chuileag and Gaelic Panto touring in area

There hasn’t been as much communication during this year as there was at the
same time last year when the #cleachiaigantaigh initiative was being established,
but there is communication between individual officers and ours.
Opportunities are created through our programme of work. Work is ongoing in
gathering evidence through our evaluation processes and we hope some more
information will be captured within the report mentioned in CS24 above.

See CS12, CS15 and CS36 above.

We are unable to report on specific targets in the absence of a Service Level
Agreement. However, The Highland Council has provided its funding for 2021-22
and we hope to gear delivery towards targets set in previous years, namely support
for Highland Fèisean and the organisation of a successful Blas Festival.
Argyll & Bute Council has offered £18,450 to support activities in 2021-22.
As noted in CS25 above, Fèis activities remained curtailed mainly due, this summer,
to the inability to secure school lets. However, online events went ahead.
One Argyll Fèis – Fèis an Tairbeirt - is in receipt of funding for the Treòir musicianin-residence programme for which £11,290 has been offered.
• Two Development Officers support Argyll Fèisean - the equivalent of a 0.6 FTE
post.
• All other staff support Argyll Fèisean with a range of services.
• Schools in Argyll & Bute benefit from drama workshops, early years work
through Hùb Hàb, Meanbh-Chuileag tour and the Gaelic Panto.
• Some Argyll pupils have taken part in the #cleachiaigantaigh programme.
• Unfortunately, once again, our Cèilidh Trails could not go ahead.
• Work has still to be established with Fèis Thiriodh to find ways to contribute to
the increased use of Gaelic.
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•
•
•

Summer programme - will work with one Fèis each week
to provide an online programme of events
Support Fèis Latharna to take place in October as a face
to face or online festival
Support Fèis Thiriodh to undertake initiatives to expand
the use of Gaelic in its activities contributing to the
increased use of the language in Tiree.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
Chief Executive
December 2021
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 4.2021.02(b)

Name
Position

Arthur Cormack
Chief Executive

Engagement activity since the previous Board meeting
27.09.21 Meeting with Ionad Thròndairnis (Iomairtean)
29.09.21 Discussion with DJ MacIntyre, UHI, regrading Treòir
05.10.21 Meeting with Andrew Bachell and Dave Francis of the Traditional Music Forum
05.10.21 Meeting with Eilidh Hall, Scottish Government, regarding music and COP26
06.10.21 Attended an online seminar regarding reforms of SQA and Education Scotland
07.10.21 Meeting with Shona MacLennan (BnG) and Donald MacNeill (CnaG)
08.10.21 Meeting with Katie Mackenzie to discuss Blas publicity
20.10.21 Meeting with Siobhan Anderson from Creative Scotland
01.11.21 Meeting of Gaelic organisation chief officers
02.11.21 Attended a Traditional Music Forum on getting back to face-to-face teaching
03.11.21 Meeting with Blas streaming team
05.11.21 Meeting with Iseabail MacTaggart and Margaret Cameron from MG ALBA
08.11.21 Meeting of Gaelic organisations to discuss reforms of SQA and Education Scotland
15.11.21 Meeting with Ionad Thròndairnis (Iomairtean)
16.11.21 Meeting of the Maoin nan Ealan Gàidhlig panel
19.11.21 Attended a Blas event in Staffin
20.11.21 Attended a Blas event in Inverness
20.11.21 Meeting with Siobhan Anderson from Creative Scotland
23.11.21 Attended a Blas event in Plockton
24.11.21 Meeting with Debbie MacKay regarding FilmG sponsorship
25.11.21 Attended a Blas event in Invergarry
26.11.21 Attended a Blas event in Inverness
06.12.21 Meeting of chief officers of Gaelic organisations
07.12.21 Meeting with MG ALBA
09.12.21 Participation in a University of Edinburgh seminar on support for Gaelic communities
10.12.21 Fèisean nan Gàidheal Board meeting
Bòrd na Gàidhlig and Daily Record Gaelic Awards
Fèisean nan Gàidheal was shortlisted in the Best Contribution category at this year’s Gaelic Awards,
won by Eòghan Stewart for his Tillidh Mi project.
Scottish Traditional Hall of Fame Sponsorship
Fèisean nan Gàidheal is again sponsoring the Traditional Music Hall of Fame at the annual Scots Trad
Music Awards to be held in Glasgow on Saturday 4 December.
FilmG
I have agreed to sponsorship for the Best Film by a Young Person Under 12 category at the
forthcoming FilmG awards.
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Name
Job Title

Anne Willoughby
Executive Manager

Support and development of Fèisean
These are the tasks that were covered up until now working from home.
• I processed payment letters and paid out Main Fèis, Classes & Annualised Hours payments
through Fèisean nan Gàidheal Grants Scheme 2020-21. Covid Recovery payments were paid out
to all the Fèisean at the end of March 2021. Treòir first payments were also made. Grant Letters
for 2021/22 will be processed & paid as and when additional funding is required.
• I paid out all Fèis Development Scheme payments due to the end of the financial year.
• All Fèisean must supply me with Claim Form 1’s which have a tutor list, before grant is released.
I process this and it is cross-referenced by our Child Protection Officer to ensure they have a
current PVG. If not, the relevant form is sent to the Tutor. Grants to Fèisean are not issued until
all tutor PVGs are in place. The Development team liaise with Sandy Gray to ensure this is the
case.
• Funding was paid out to Fèis Tìr an Eòrna, Fèis na h-Òige, Fèis Bharraigh & Fèis Chataibh for carers
and/or additional tutors to ensure access for young people with individual support needs last
year. There have been no demands on this year’s fund yet.
• I organised the Annual Conference 2021 on 24/25 September 2021, which was face-to-face this
year in the Ben Wyvis Hotel, Strathpeffer. Invitations were sent out after the programme was in
place, I compiled a Guest List & Luke sent out invites. 62 delegates attended this year.
• I sent out some book orders to Fèisean and suppliers to end of year. Ceòl nam Fèis 1 & 2 is now
available in digital form.
• I processed all payments relating to Fèis Alba. I issued payments to Cèilidh trails.
• There was less demand on the instrument bank this year. Luke is looking after this now. We must
be aware of Covid precautions when sending out or receiving instruments just now. There are
lots of accordions needing repairs and harps were recently repaired by Eilidh MacKenzie, Fèis an
Earraich. Accordions are currently being sent for repair.
• Insurance is provided for all Fèisean as part of their membership package and was revised and
renewed in February 2021. Events insurance cover was organised for Blas Festival this year. I also
organised Death in Service Insurance benefit for all staff which is due for renewal on 12 February
2022.
• I normally send out membership invoices to all Fèisean after the AGM. Luke sent them out last
week and payments are being received and processed.
• I support all staff & Fèisean on a day-to-day basis with different queries and needs. I have been
assisting Sandy Anderson with financials for all projects for the on-going research project.
Enhancement of skills & creative talent
• Training is made available to Fèis Organisers as and when required. Fèis an Tairbeirt committee
members (6) took part in Aquatic First Aid & Emergency First Aid at Work. Fèis a’ Bhaile, Fèis
Spè, & Fèis na h-Òige took part in First Aid Training on 12 June 2021. A further 4 committee
members who were unable to attend first session took part in another session on 20 June 2021.
24 Committee members have taken part in Child Protection in November 2021, 2 Fèisean have
also taken part in Emergency First Aid Training. We are also supporting Grant McFarlane, Fèis
Phàislig, with An Cùrsa Adhartas, SMO.
• All staff are encouraged to complete an ACAS Equality & Diversity online training course and
Peigi Ann Shields & Eilidh Cormack recently completed this. Luke Slater has also been doing
online website training with staff working from home.
• Fèis Alba 2021 included Gaelic classes, Masterclasses for Playing for Dancing & Gaelic Song,
Using archive materials, home recording and Accompaniment for participants online.
• Various training sessions for Fèis committee members were organised for the Annual
Conference.
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•
•
•

We ensure through Gaelic Development Plans and Grant funding restrictions that Fèisean
adhere to our Gàidhlig policy. I have been working with Nicola Thomson (Lasair) to update all
our current policies since April this year.
The annual drama summer school took place online, 05-09 July 2021 with Daibhidh Walker
Luke now assists with the additional grant schemes, Tasgadh & MEG.

All invoices have been paid. I process all payments relating to Còig Latha, #cleachdiaigantaigh,
Guth nan Gael activities, Fuaran, Drama Summer School, Hùb-Hàb, Meanbh-chuileag tour,
Meanbh-fhèis, Blàsad Gàidhlig sessions, Mòd Academy, Fèisgoil, Panto, Gaelic Awareness training,
Fèis TV, YMIS payments, Treòir & Blas Festival normally. Luke now assists in processing payments.
Audience development and engagement
• Blas Festival took place in November 2021. I give financial support to Blas Festival Ltd,
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly
returns.
• In 2020-21 there were 2 Cèilidh Trails, I have processed grant offer letters and payments for coordinators. Some Cèilidh Trail payments for Fèis Fhoirt, Fèis Spè & Fèis Phàislig have been
processed. Fèis Alba went ahead online again on 28-02 July 2021.
Governance, finance and staffing
• I am responsible for General day-to-day management of Fèisean nan Gàidheal’s Portree office.
I manage the Administrator and the Child Protection Officer. We are all home-working due to
the Covid-19 pandemic. Luke works from the office in Portree some days. We are all in touch by
Skype and attend Zoom meetings as required.
• I am responsible for keeping accounting and payroll records on behalf of Fèisean nan Gàidheal
and its associated activities and projects. I ensure Pension payments are recorded and
processed. I ensure the OSCR Return and Companies House Return is submitted in time.
• I produce all necessary financial reports and ensure claims for funding are submitted on time.
Claims were sent to HIE at the end of the second quarter. These claims have now been paid out;
all claims are up to date.
• I am responsible for Management of all HR records, staff contracts and staff training records. I
organised job descriptions and attended interviews. I sent out contracts to the successful
applicants. Luke Slater started in the Administrator post in March 2020. Laura Nicolson
returned in July 2021on a part-time basis. Peigi Ann Shields joined the team as Western Isles
Development Officer in May 2021. Fèisgoil Administrator post was taken up by Eilidh Cormack
end of June 2021. Lauren Ann MacLean joined us for 10 weeks, Sgeama Greis Gnìomhachais, in
the summer 2021.
• I ensure that all management account preparation is in place and management accounts,
which form part of this report, are received in good time. I worked with Kaye MacLeod for the
Annual accounts Audit this year, this was all done online. Management accounts for the last
quarter to 30 September 2021, have been prepared.
• I normally organise the quarterly Board meetings and the next one is face-to-face again. Luke
compiled the minutes for the September Board meeting with support. I have produced all the
financial reports for the upcoming Board meeting.
• We are required to report on carbon emissions for Creative Scotland and I have been
nominated as a Green Champion. I have been recording carbon emissions since April 2015 for
staff, board members and tutors. I updated our Carbon Management Plan in September 2021. I
submitted our Carbon Management Plan for 20/21 actuals and pathways to zero action.
• The Risk Register must be reviewed and updated annually, this has been done this financial
year and included in the May 2021 Board papers for agreement.
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Name
Job Title

Calum Alex Macmillan
Development Manager

Support and development of Fèisean
Fèisean
It has been great to see some of the Fèisean being able to hold face to events once again with
some still offering online tuition. We will be working closely with Fèisean as they seek to return to
face-to-face activities to ensure they have the necessary support and advice to do this. Some
Fèisean are needing new committee members and we are looking at ways in which we can
support them in attracting new people.
I work closely on a daily basis with the development team who continue to do a great deal of work
with both the Fèisean and through Fèisean nan Gàidheal projects.
Treòir
There are 8 musicians in residence and 10 mentored tutors employed now as part of the Treòir
project. I work closely with the development team to assist with all the tasks and actions required
as part of the project and I also support Fèis an Earraich on a regular basis with their residency.
Year of Coasts and Water (2020 & 2021)
Luke continues to share a song each week on social media from the archive we created last year as
part of this project.
Enhancement of skills & creative talent
Blas 2021
Despite the challenges faced I am very happy with how the Blas Festival went, with a mixture of
live events, livestreams and online talks and workshops. There were a good number attending all
the events with a number of them sold out. Good numbers attended the talks and took part in the
online workshops. We had to cancel two events due to covid and a further two were cancelled due
to bad weather and power cuts.
I was heavily involved in the organisation and planning in the run up to the festival. I was able to
attend events at the beginning of Blas, which I thoroughly enjoyed, but unfortunately due to
family covid issues I was in isolation for the second half of the festival
Staff Training
We will have a training day in December.
Committee and Tutor Training
The focus of this year’s AGM and Conference was supporting Fèisean as they look to restart their
programmes of tuition. The feedback from the Fèisean present was really useful to the
development team as we look to make sure we offer the best support services possible to the
fèisean.
I gave a workshop to committee members at the end of October on Eventbrite and Jotform.
We will look at Gaelic learning opportunities for Fèis tutors in the coming months.
Fuaran
The songs from the recent Fuaran cohort were released in the early autumn and are now available
on our website. I was pleased that some of the singers were able to attend our AGM and Blas to
share some of the songs they had researched and collected.
We will now look to plan for the next series of Fuaran in 2022.

23

Enhancement of Gaelic arts & culture in creative learning
Cleachdiaigantaigh
Café Bheairteis still takes place each week (term-time) and we had a number of opportunities for all
ages as part of Blas.
5 Latha
11 took part in our online 5 Latha in April and we now look forward with the hope that we can
come together at the Gearrannan Blackhouses between 4-9 April next year.
Tac an Teine
Although we haven’t been running Tac an Teine recently, we have been with An Comunn
Gàidhealach to organise a series of Gaelic song sessions with singers from across the country
leading them. This is funded through Bòrd na Gàidhlig’s partnership funding scheme and it had
been hoped that the sessions would take place in communities across the country but have
remained on Zoom to date.
Audience development and engagement
FèisTV
There will be a number of new Oide lessons launched before the end of the year.
There were 11 events streamed as part of the Blas Festival
Governance, finance and staffing
Staff
We remain working from home at this time and all the staff are working well together and making
use of technology to communicate regularly. We had hoped to look at a phased return to the office
but the current guidance looks at homeworking as the preference at this time.
Meetings
Fèisean nan Gàidheal AGM and Conference (24/9 & 25/9)
Meeting with Iain MacLeòid - Beezr (4/10)
Meeting with Sandy Anderson (7/10)
Meeting with Katie MacKenzie regarding Blas (8/10)
Meeting with the Blas Streaming team (3/11)
Meeting with Isbhel MacTaggart and Margaret Cameron (5/11)
Blas event in Lochcarron (19/11)
Blas events in Inverness (20/11)
Blas events in Inverness (21/11)

Name
Position

Eilidh Mackenzie
Fèisgoil Manager

Enhancement of skills & creative talent
Training Events:
TVV - collective meeting for all TVV tutors hosted by Eilidh Mackenzie with Màiri MacFadyen,
Raghnaid Sandilands, Donald S Murray and Bruce Eunson contributing plus one for each local
authority island grouping, except North Ayrshire.
Session Leaders
sessions
participants
5
6
40+
Blasad Gàidhlig – there has been one training event and one follow-up tutor session with Eilidh Cormack
Dràma – please see Angus Macleod’s report for any detail on training – Mo Bheannachd Ort (Meanbh-Chuileag 2021/2022) & Panto 2021
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Enhancement of Gaelic arts & culture in creative learning
DRÀMA
Meanbh chuileag/Sporan/Panto: please see Angus’ report for detailed information on Mo
Bheannachd Ort! and the accompanying workshops, as well as the panto.
CÀNAN
Blasad Gàidhlig: Gaelic as an additional language. This is the single greatest increase in Blasad
Gàidhlig activity since I started at FnG six years ago. The initiative is Consortium funded which has
increased interest to 6 Local Authorities - Falkirk, Glasgow, Argyll & Bute, Dundee, West
Dunbartonshire and South Ayrshire. Please also see Eilidh Cormack’s report.
Term 2 (October- December):
Tutors
Schools
Sessions
Schoolchildren
18
22
780
1,914
Café Bheairteis: I hosted three further Café sessions this quarter and recorded them for use in our
forthcoming podcast series – Morag Anna MacNeil 01.10.21, Seonaidh Mac an t-Saoir 29.10.21 &
Tormod MacLeod (Lewis) 05.11.21. I also attended the in-person Café Bheairteis which took place
as part of Blas. However, due to other work commitments, I have now passed on all the Café duties
– both administrative and hosting - to my colleague Karen Oakley.
E-sgoil:
Fèisgoil is working in partnership with e-Sgoil delivering online drama and Beairteas sessions.
Term 2 2021-2022 (October - December)
Dràma with Rachel Kennedy.
Tutors
Schools
Sessions
1
11 schools; 12 classes

Schoolchildren
24

168

Beairteas
1. Mairead Na h-Òganaich & Norrie Tago Maciver 24.10.21
Session leaders Schools
Sessions
Schoolchildren
2
4
2

68

2. Morag Macleod and Emma Macleod (Scalpay) 03.11.21
Session leaders Schools
Sessions
Schoolchildren
2
9
2
173
3. Dolina MacLennan and John Carmichael 24.11.21
Session leaders Schools
Sessions
Schoolchildren
2
9
2 (although a further 53 had registered but couldn’t attend) 151
CEÒL
YMI: the YMI 2021-22 with a blended approach as requested by HLH (some sessions face-to-face
and some online) is well underway. The Fèis Inbhir Narainn provision has been taken back in-house
by FnG for the 2021-2022 session.
Blas: I was on duty at only a couple of events this year to allow me time to concentrate on other
work commitments (see below) – 1. the rescheduled Lochinver event which took place in Muir of
Ord 2. the Café Bheairteis/Fuaran informal chat with session songs and tunes 3. the Gruth is
Uachdar performance in Inverness Cathedral.
Treòir | Voar | Virr: Funded by the Scottish Government, TVV is an ambitious multi-arts project
running across many of our 93 inhabited islands. This quarter, my main work focus has been on
this project, recruiting tutors, engaging schools, drafting and redrafting timetables, organising one
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to one and small group meetings, preparing resources, contracts and other administrative duties,
liaising with West Highland College staff involved in either the devising or delivery of our specially
commissioned CCCA course, advising on approach, content and structure when advice sought,
updating islands team at the Scottish Government. I am hugely grateful to my colleagues for
supporting me as needed.
Opportunity for all tutors to sign up to the West Highland College, UHI course to support freelance
practitioners with creative classroom content and enhanced business administration.
Opportunity for all schools to be involved in the TVV podcast
Languages/Dialects actively being used as part of the project: 4 – Scottish Gaelic, English, Shetlæn
Language, Orcadian Scots
Running as end of
of 01.12.21 project
Local Authorities
5
6
Schools
55
80
Classes
N/A
92
Sessions
N/A
1656
Children
1011 1380*
Tutors
43
58
UHI sign ups
28
28
Languages/Dialects
4
4
* Gigha to confirm numbers

Audience development and engagement
TVV has afforded an excellent opportunity to engage with a new audience in areas traditionally
well served by Fèisean, as well as those outwith Fèis communities. In particular communicating
with artists based in the Shetland and Orkney Isles, seeking advice from ShetlandForWirds and
Shetland library, as well as support through HIE has been beneficial. A conservative estimate of
recruitment attempt might be six to every tutor who is on board with the project. Out of the 58
tutors taking part in TVV only 12 had worked as a FnG tutor before.
Governance, finance and staffing
For much of this quarter I was meeting between four and eight prospective TVV tutors, usually
individually, on zoom or by phone every day. I also attended meetings with MEPG, teachers
involved in Gaelic as an additional language, headteachers, e-Sgoil, CnES, Local Authority
Language 1+2 development officers/principal teachers and representatives of the Islands Team at
the Scottish Government.

Name
Job Title

Nicola Simpson
Senior Development Officer

Support and development of Fèisean
Fèis Air an Oir
• Face to face, weekly classes have restarted in addition to several Saturday workshops. The
Fèis were promoting a concert and workshops as part of the Blas festival, unfortunately
both had to be cancelled at short notice due to a combination of covid and severe weather.
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Fèis a’ Bhaile
• Fèis a’ Bhaile ran a very successful face to face Fèis week in October with 26 participants
who all thoroughly enjoyed the week.
• The Fèis are hoping to start a monthly accordion club after the new year.
Fèis Inbhir Narainn
• Weekly classes continue online.
• A small group of Fèis participants have been involved in the FnG panto, with support from
FIN support worker Sorcha O’ Caroll and Drama Officer Angus MacLeod.
Fèis Obar Dheathain
• The Fèis will be holding a family, online, Christmas Gaelic song workshop with Gillebrìde
MacMillan on Friday 10th December.
• The Fèis committee are hopeful that they will be able to run a scaled-down, face to face Fèis
week in April 2022.
Fèis Chataibh
• Fèis Chataibh have not run any events for more than a year but I will be looking at the best
way to restart Fèis activities in the area in the coming months.
Fèis Spè
• Weekly classes have now re-started face to face.
• Fèis Spè’s Treòir project is progressing with their Musician in Residence visiting all the
nurseries in the area and plans afoot for new weekly classes.
• The Fèis Spè Cèilidh Band performed as part of the Badenoch Heritage Festival September,
the Mòd showcase in October and most recently at the Blas Festival supporting Ewen
Henderson.
• The committee ran a very successful 3 – day Fèis at Boat of Garten Hall in the October
holidays which attracted 70 participants.
• The Fèis promoted a concert at Talla nan Ros as part of the recent Blas Festival.
Fèis Ghallaibh
• Fèis Ghallaibh will resume their activities once face to face learning is permitted again.
Fèis Mhoireibh
• Weekly lessons are on-going.
Fèis Lochabair – Glenorchy Dance Project
• Fèis Lochabair participants recently took part in an online workshop with Nova Scotia
based step-dancer and Gaelic-singer Mairi Britton. It is hoped this will be followed up by a
workshop with Ewen Henderson, based on the songs of Duncan Ban MacIntyre.
Enhancement of skills & creative talent
Pitcalzean Masterclass Weekend
• With the easing of restrictions, we had hoped that this event would go ahead in November
to coincide with Blas but due to a lack of participants it had to be cancelled. We did,
however, manage to use the tutors booked to lead workshops as part of Blas and these
were well received by participants from as far afield as Argentina.
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Treòir – Musician in Residence project
• I recently organised a training session on for the Treòir musicians in residence and mentees,
looking at support for children with additional support needs. This is be led by Karl MacRae
an Edinburgh based artist and musician with background in additional needs support in
both formal and informal education. Unfortunately, it will have to be re-scheduled due to
Karl being unwell on the planned date.
• Earlier in November I assisted Karen to organise two Child Protection Training sessions for
Fèis committee members and Treòir musicians.
Fèis Alba/Ceilidh Trails
• Over the coming months I will be working on a plan for the return to face to face activities
for the Cèilidh Trail age group, considering how we can best develop skills and encourage
participation.
Enhancement of Gaelic arts & culture in creative learning
Treòir/Virr/Voar - I have assisted with travel arrangements and bookings for the Orkney Islands and
will be available one day a week to assist with this project, as and when required in the coming
months.
Audience development and engagement
I continue to participate in the Blas action group as and when required and have enjoyed a
number of Blas concerts over the last week, particularly the live performance of Gruth is Uachdar at
Inverness Cathedral.

Name
Karen Oakley
Job Title Development Officer
Support and development of Fèisean
Fèis na h-Apainne
28 September – conversation with Sheena Reid & Roo Geddes about re-establishing the Fèis.
They’ve since met other committee members and aim to start workshops in the New Year.
Fèis na h-Òige
Support with planning and advertising their October workshops (11-13th October), done in
conjunction with An Comunn Gàidhealach and Highland Council.
Support with communication when a positive COVID case came to light after the Fèis.
Advice and advertising for Special General Meeting (7 October) to change the constitution.
Fèis Lochabair
12 November – Conversation with Fèis Chair Lauren Byrne (Zoom).
Fèis Mhuile
Advice to Fèis about planning face to face events.

28

Fèis Thiriodh
16 November – Committee meeting (Zoom) informing about FnG AGM & Conference and about
Gaelic initiatives that other Fèisean have. The committee is planning 30th anniversary.
Fèis Latharna
26 November – Conversation with Davy MacDonald & Joanie Garvin about next year’s projects and
finances.
Advertising for upcoming AGM (11 December).
Supporting Fèis nan Garbh Chrìochan with getting ready to start Treòir.
Keeping in regular contact with Fèisean and colleagues about relevant resources and
opportunities. Fèis Òigridh na Mara, Fèis nan Garbh Chrìochan, Fèis Lochabair and Fèis
Latharna continue to run weekly classes during the school term.
Enhancement of skills & creative talent
11 October – Helped facilitate a session for Treòir (Fèisean) Musicians in Residence and Mentored
Musicians.
Organised Introduction to Child Protection training sessions for Fèis organisers with NSPCC.
2 November – 12 in attendance
10 November – 10 attended
Fuaran
28 September – Interview with Radio Skye about the new recordings
In contact with all participants about performing at Café Bheairteis Blas event
Gaelic Development Officers Network
30 September – Session with Agnes Rennie
Gaelic Awareness Training
I recorded words and phrases for workforce of Highlands and Islands Airport Limited (HIAL).
Enhancement of Gaelic arts & culture in creative learning
TREÒIR | VOAR | VIRR
I’ve been working with the Team to help establish the project in ways such as:
30 September – Conversation with Lynn MacDonald, Islay
19 October – Conversation with Argyll tutors
11 November – Conversation with Lynn MacDonald, Islay
25 November – Conversation with Kirsty MacFarlane, Coll
Liaising with Islay and Jura schools and tutors to organise online introductory sessions.
Café Bheairteis
I organised guests for this term’s youth Gaelic café, advertised the Café on social media and
through contacts and supported and encouraged the youngsters attending the Café.
18 November – Conversation with the Café’s young steering group to further plan the Café’s Blas
event (Zoom)

29

Date

Week’s guest

29.10.21
05.11.21
12.11.21
19.11.21
27.11.21 (Blas)

Seonaidh Mac an t-Saoir (Trail West)
Tormod MacLeòid (cleasaiche)
Rona Wilkie (Marit & Rona)
Iain Stephen Morrison (Am Pàipear)
Arthur Cormack (FnG CEO, Macmeanmna)

No of young people
(age 12 – 26)
2
2
3
3
8 (and 5 under 12)

YMI
Helped Angus Binnie with contacting potential tutors around Glencoe.
Audience development and engagement
Blas
25 November, Assynt & Deirdre Ghreumach– Blas rep & MC
26 November, Norrie MacÌomhair & Hecla– MC (cancelled last minute due to power cut).
27 November, Café Bheairteis– Planning Café Bheairteis event Blas with young people with young
people, Café Ness is my colleagues. Calum MacMillan & Eilidh MacKenzie.
27 November, Gruth is Uachdar – Rep

Name
Job Title

Abi Lightbody
Development Officer

Support and Development of Fèisean
Fèis Arainn are continuing to run their fiddle classes weekly in a non-local authority venue due to
issues trying to book the school. They are preparing for a Winter Workshop on the 19th of December
with the Fèis Phàislig Cèilidh Trail band. The hope is that this group work workshop will develop into
a small Cèilidh Band with the aim of eventually starting a Fèis Arainn Cèilidh Trail. The committee is
hoping to run a face-to-face Fèis in 2022 and they still have some money remaining from their Covid
Recovery Grant which will be spent on the weekly classes.
I haven’t received any word from Fèis Ceann Loch Goibhle but we believe that the committee have
decided to stop running any Fèis activities.
Fèis Chille Bhrìghde an Ear are planning to run a Fèis event in Spring 2022, in either March or April.
They still have their Covid Recovery Grant remaining and intend to use the money to run the 2022
Fèis.
Fèis Dhùn Bhreatainn an Iar are back teaching face to face.
Fèis Dhùn Èideann are continuing their weekly classes online as the local authority schools are still
not available for hire. They are hoping to run some group classes throughout 2022.
Fèis Fhoirt are currently still teaching online as the Tolbooth is still being used by Stirling Council
and not available for hire. They are hoping to be able to re-enter the building in December. The
committee have agreed to raise tutor fees and they also would like to start paying for tutor travel
costs. Ally Forsyth is leaving his role as Cèilidh Trail co-ordinator and we will look to replace him in
the new year. They hope to run a face-to-face Fèis in May 2022.
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Fèis Ghàidhlig Ghlaschu are holding their AGM on 8/12/21 and would like to run some face-to-face
events throughout 2022 using the newly refurbished An Lèanag in Glasgow.
Fèis Lannraig a Tuath are hoping to deliver some Fèis workshops for High School pupils on Friday
afternoons after school. Kevin Rodgers is looking into what kind of activities the pupils would like
and what tutors would work well.
The Fèis Phàislig Cèilidh Trail launched their album ‘The Joy of It’ on 12/11/21 in Paisley to a packed
(covid-capacity) crowd. They will travel to Arran in December to help deliver a group work workshop.
The Weekly Classes are running on a blended model with a face-to-face class every three weeks and
the rest taking place online. Unfortunately, two of the tutors are stepping down and interviews to
hire some replacement tutors will take place on 6/12/21.
Due to the local Covid situation Fèis an Tairbeirt cancelled their November Fèis. However, they are
aiming to deliver their usual programme of three Fèis workshops in 22/23 starting with their first
face-to-face event in March 22. The Treòir project is running really successfully and the committee
intend to continue running online weekly classes after the project is finished and will apply to FnG
for funding. They are delighted to be a recipient of the Co-op’s local causes grant.
Fèis Thatha have received a large amount of funding from their local wind farm and intend to hire
a Development Officer. They intend to collaborate again over the summer with the Pitlochry Festival
Theatre and to hold a face-to-face Fèis event in September 22.
The Treòir projects are all running successfully and have high participation rates. Fèis an Tairbeirt
would like to continue the classes after the end of the current project and are looking into funding
for tutors and for instrument upkeep. Fèis Phàislig’s Treòir project is also successful with the
mentored tutor, Anna Whiteford, slowly taking on more responsibility for delivery of the classes. Fèis
Fhoirt’s Treòir project is also running well and lots of the mothers are keen to get involved alongside
the children. They may need more funding to cover the tutors travel costs which were not included
in the original budget.
Enhancement of Skills and Creative Talent
On Tuesday the 23rd of November I attended a Vibrant Volunteering Workshop run by Impact Hub
Inverness to learn more about attracting volunteers back to the Fèisean after the lockdown and how
to keep them engaged.
I assisted Aonghas with the production of the 2021 pantomime by creating the backdrop.
I have been assisting Eilidh MacKenzie with running the Treòir | Voar | Virr project by managing the
art supplies requests and arranging the orders and delivery, recruitment and meeting online with
tutors to discuss their ideas.
Enhancement of Gaelic Arts and Culture in Creative Learning
I assisted at a few local Blas concerts as a FnG Representative, including Kim Carnie’s Commission at
the Town House in Inverness, the live stream of Brian Ó hEadhra, Fionnag NicChoinnich and Emma
Macleod from Muir of Ord and also a concert at the Strathdearn in Tomatin which unfortunately had
to be cancelled on the night due to bad weather and a power cut.
I am still engaging with the Argyll Gaelic Gathering Working Group and FnG will assist with the
project by delivering an online Cèilidh with some musicians and singers. The event will now take
place completely online.
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Name
Job Title

Peigi Ann Shields
Development Officer

Support and development of Fèisean
Fèis Taigh Dhonnchaidh
● The weekly face to face melodeon, accordion, guitar, teen group work, early years sessions, Gaelic
singing and step dancing classes have been running again. The Treòir musician in residence and
mentored musicians have also been helping and running some of these classes.
● The youngsters and the teens had a chance to play in front of an audience at the Blas event at the
Clan MacQuarrie hall, and they really enjoyed this. They will have another chance to do this at
their Christmas concert on 10th December.
● Mary and I met with Katie Macdonald, the new Comunn na Gàidhlig officer in the area, and they
are going to work together when they can from now on.
● The committee is hoping to have a face-to-face fèis next April, and I’m going to work with them
to find funding for next year’s events.
Fèis Eilean an Fhraoich
● I’ve been meeting Peigi regularly to speak about the Treòir project, the fèis is working in
partnership with Fèis Taigh Dhonnchaidh. The musicians are hosting sessions with the young
ones at Stornoway Primary online at the moment, and they hope to start face to face activities in
Stornoway before Christmas.
● The fèis is going to have an AGM very soon, and they are looking at new opportunities for next
year which I plan to help them with.
Fèis an Rubha
● The Fèis held an AGM and an EGM, but unfortunately didn’t have a high enough turnout at either
meeting to form a committee. I have been working closely with the two volunteers left on the
committee, putting information out to parents, writing Fèis FAQs and writing a piece for the local
paper, An Rubhach.
● They are hoping to hold another meeting in January after they have had a chance to speak to
people in the community face to face, to get enough volunteers and helpers for a fèis next year.
Fèis na Hearadh
● There isn’t much happening in Harris at the moment. They need to hold an AGM but have opted
to hold off until they have a better idea of what can go ahead next year.
Fèis Tìr an Eòrna
● The fèis had an AGM, and it was really good and well attended. 9 people were present and they
now have a big committee, with some new faces as well.
● They are restarting their weekly classes online, subjects include piping, fiddle, guitar, accordion
and chanter. I helped the fèis advertise these.
● They are hoping to hold a fèis next year and have pencilled in a booking at village halls in case
the school isn’t available.
Fèis Tìr a’ Mhurain
● The fèis held an AGM last month, but unfortunately a few committee members had covid. It was
held online, but it was originally going to be in person and I was going to be present. My trip to
Uist and Barra was cancelled because of covid. Although the fèis has a committee they were
hoping to see a few new faces but they didn’t because of covid. They have opted to hold an EGM
in January to get a few more on the committee.
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● They have restarted face to face weekly classes in Gaelic singing and chanter, run by Chloe Steele.
I have been helping with advertising, giving advice on covid procedures etc.
Fèis Bharraigh
● Claire Macneil started as the new annualised hours worker in September. Although Catriona left
the post she has remained on the committee. I helped with advertising and the interview
process as everyone on the committee knows each other very well.
● The fèis had an evening on Zoom to welcome the new Treòir musicians.
● Their weekly classes are continuing to the end of the term.
Enhancement of skills & creative talent
I did a Child Protection course on 02/11/21. It was organised for committee members but because I
didn’t have any previous training, I also took part. The training was very useful, and I now feel that I
have a lot more knowledge and would feel more comfortable helping a committee with any issues
that might arise.
I also attended a session run by Inverness Impact Hub called ‘Vibrant Volunteering’. I learnt things
from people that work for other organisations, and they had some great ideas that I hope to use
myself in the future. It was also helpful to hear that other groups are facing the same problems, that
it isn’t as easy to get volunteers at the moment because of covid.
I have been attending the regular meetings run by CnaG and Sabhal Mòr Ostaig for Gaelic
Development Officers across Scotland. They have been arranging talks by people who work in the
development world in Scotland and most recently in Ireland as well. These sessions are useful in
learning what works for other people, to help and advise each other, asking questions and looking
for opportunities to work together.
Enhancement of Gaelic arts & culture in creative learning
I was helping where I could at the Blas festival. I looked after an online talk by Fiona Mackenzie. I was
also in attendance at the Blas concert in Ness, and Fèis Taigh Dhonnchaidh was also involved. It was
great to be there supporting them and showcasing the fèis, and also seeing the young people
getting an opportunity to play in front of their community.
I have been helping Eilidh and the Fèisgoil team with Treòir aig Baile. I have been looking for and
speaking to potential tutors in the Western Isles and in Argyll and Bute. I was also helping Eilidh with
anything else she needed on the days that the fèisean were quiet.
I am involved in LUACH, a Gaelic fèis that is hopefully going to take place between 8-9th April 2022, in
Lewis and Harris. LUACH is run by e-sgoil, and there are many other groups involved like community
groups, CnaG and An Lanntair. I hope that the fèisean will be involved and I think it’ll be a great
opportunity to showcase the fèisean and speak to potential volunteers and people that might like to
get involved.
Governance, finance and staffing
Meetings
Fèis an Rubha AGM – 4/10/21, AGM Fèis Tìr a’ Mhurain – 26/10/21, AGM Fèis Tìr an Eòrna – 17/11/21,
EGM Fèis an Rubha - 17/11/21
Treòir Bharraigh Launch Night – 5/10/21 and other Treòir meetings
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Taigh Dhonnchaidh & CnaG 13/10/21
Meeting with Calum Fraser, An Lanntair 27/10/21
Child Protection Training – 02/11/21 and Vibrant Volunteering – 23/11/21
LUACH – 24/11/21
The development officer meetings – continuous
Team meetings – weekly

Name
Angus Macleod
Job Title Drama Officer
Support and development of Fèisean
Gaelic translation and proof-reading service for the Fèisean
I provide simultaneous translation service at board meetings and support Fèisean with proof
reading when required.
Enhancement of skills & creative talent
Participation in initiatives that will lead to employment for young people in the arts and
creativity.
Employment and skills development opportunities are provided for Gaelic speaking actors
through the Hùb Hàb, Meanbh-chuileag, Sporan and Gaelic Pantomime projects. Training and
employment opportunities for Gaelic-speaking drama tutors have been provided through the
online Fèisean. Two young people were employed as actors this year’s Gaelic pantomime
production, Ùisdean agus am Fìdhlear Seunta. One of these was also employed to record and mix
a number of pieces of music and songs that features in the production.
Enhancement of Gaelic arts & culture in creative learning
Meanbh-chuileag 2021: Mo Bheannachd Ort! Workshops
Between the 31st August and 3rd November, registered primary and secondary schools were
offered follow-on workshops based on the film which and gave schools the option of school based
or online workshops. I co-ordinated the delivery of these workshops. I delivered workshop in the
Highland Council area and two drama tutors, Rachel Kennedy and Fergus Munro, both actors in
the film, delivered workshops in other areas. During this period a total of 32 schools received 55
workshops, 33 workshops were school-based and 22 workshops were delivered online.
Meanbh-chuileag 2021: Mo Bheannachd Ort! Premiere
A public streaming of the Mo Bheannachd Ort! film will take place on Fèisean nan Gàidheal’s
Facebook page on Tuesday 7th December at 8.00pm. A version of the film with English subtitles
will be streamed at the same time on the Blas Festival Facebook page.
Sporan 2021 – Mo Bheannachd Ort! Workshops during Blas Festival
Plans to deliver drama workshops for primary school groups in Highland learning Gaelic as an
additional language have been rescheduled for early 2022.
Online Drama Club
Plans to deliver an online weekly Gaelic drama club for young adults after the October holidays
were postponed as priority was given to the delivery of the Meanbh-chuileag and Pantomime
projects.
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Pantomime 2021
Although plans had been made to return to a touring a production earlier in the year, following
advice received from various local authorities the decision was made in October to film the
production again and make it available to schools online.
After the October break and during November I wrote, produced and directed the film. The film
features four actors; Rachel Kennedy, Katie MacFarlane, Maggie Ross and Pablo Lafuente. The film
also features seven children, participants of Fèis Inbhir Narainn.
The script was rehearsed initially via zoom between the 15th and 19th of November before two
days of face-to-face group rehearsals at Hilton Church on the 22nd and 24th of November and one
day of rehearsals at Nairn Community Centre on the 25th of November. I delivered two separate
rehearsal sessions with the Fèis Inbhir Narainn participants on the 16th and 23rd of November at
Nairn Community Centre and was supported by Fèis committee member Sorcha O Carroll who
brought the group of children together and supported me in the design and production of their
costumes.
I organised a recording session on 23rd November with P6 pupils at Bun-sgoil Ghàidhlig Inbhir Nis
to record 3 songs and audience reactions that I hope will feature in the final edit of the film. The
songs were recorded professionally by Pablo Lafuente.
The majority of filming took place on Friday 26th November at Nairn Community Centre but some
time was spent was also on Thursday afternoon filming external scenes. The film is aimed at P2 to
P7 pupils in Gaelic medium education and is also suitable for fluent Gaelic speakers in secondary
schools. Graeme Roger, Wildbird and Mike Webster, Spiral Out Pictures were employed to film and
edit it and during the week beginning 6th December schools that register interest will receive a
link which will give them the opportunity to watch it online or offline. A public streaming of the
film will take place on Fèisean nan Gàidheal’s Facebook page on Thursday 16th December.
Panto 2021 – Educational Resources
I supported Eilidh Cormack in the production of online educational resource pack for schools
based on the content of this year’s Gaelic pantomime film. These resources are available on our
website at feisean.org/pantomime.
Audience development and engagement
News of drama projects delivered through the Fèisgoil service is regularly promoted online via our
website and social media accounts. The public streaming of the Meanbh-chuileag film Mo
Bheannachd Ort! on 7th December and Gaelic pantomime was promoted on our website and
Facebook, Twitter agus Instagram. Press releases about projects are sent to media contacts at e.g.,
BBC Radio nan Gàidheal, BBC An Là and printed press.
Governance, finance and staffing
Meetings:
Inverness Office Team meetings – occasional. (Zoom/ Skype)
Line manager meetings - meetings held when assistance required (Skype)
Panto 2021
A series of Zoom rehearsal sessions with the actors took place between the 15th and 19th of
November.
After School Drama Club Proposal
On 1/12/21 a Teams meeting with staff from Comunn na Gàidhlig, Highland Council and Inverness
Royal Academy Gaelic Department was held with a view to re-establish an after-school drama club
in the new year.
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Name
Laura Nicolson
Job Title Projects Officer
Enhancement of Gaelic arts & culture in creative learning
Oide
Every tutor on Oide is using at least some Gaelic phrases. I’ve been helping with translations.
I’ve been working with 10 tutors to create more content for Oide. 4 have finished recording and
the rest are due to finish this month. You can see below what we have recorded.
Tutor
Ainsley Hamill

Grant McFarlane

Discipline/Instrument Complete?
Step Dancing
Yes, a little more to do and they’ll be ready
to be uploaded.
Piano
Nearly. Anna has recorded most of her
videos, she has a wee technical problem
with uploaded but that will be resolved
soon.
Tin whistle
Magnus Graham has recorded the lessons
and is editing them now.
Guitar
Calum has recorded his beginners’ series
and is recorded the other 2 this week.
Fiddle
Chloe has a little more to do but will be
finished soon.
Accordion
Yes. 3 series ready to be uploaded.

Rachel Hair

Clàrsach

Ron Jappy

Guitar

Deirdre Graham

Gaelic Song

Ciorstaidh Pheutan

Clàrsach

Anna Garvin

Aonghas MacKenzie
Calum McIlroy
Chloe Bryce

Yes. 2 series, accompaniment and
arrangement ready to upload.
Yes. 3 series ready to be uploaded.
Deirdre has recorded 3 series in English and
Gaelic with Magnus Graham which will be
available this month.
We haven’t started yet.

Governance, finance and staffing
I attend the Inverness team meeting each Tuesday now.

Name
Eilidh Cormack
Job Title Fèisgoil Administrator
Support and development of Fèisean
Whilst I am not directly involved in supporting the Fèisean as Fèisgoil Administrator through my
daily work, I am always happy to share ideas on tutors and experiences of teaching both in person
and online and assist with resources etc.

36

Enhancement of skills & creative talent
Teams Meeting with CnES Treòir | Voar | Virr tutors (3.11.2021)
Tutors
2

Sessions
1

Participants
9

A meeting to discuss the possible use of Teams and practicalities of online teaching after news
that T|V|V tutors would not be allowed into schools in CnES due to a Covid outbreak. Meeting
to inspire confidence and I provided some training on the use of Teams as a creative teaching tool.
End of Term Catch-up – Blasad Gàidhlig Tutors
Tutors
2

Sessions
1

Participants
9

A chance to provide updates to BG tutors, to hear about progress, to discuss any problems tutors
may be facing and receive feedback as well as sharing any tips with one another.
Enhancement of Gaelic arts & culture in creative learning
DRÀMA
Supporting Angus in organising the panto by organising Fèisgoil tutors’ classes online so they
could be in Inverness to take part in the panto. I have created a song and vocabulary pack for the
panto to be shared with schools. I have also designed advertisements and spread word to school
about our drama partnership with e-Sgoil with Rachel Kennedy.
CÀNAN
Blasad Gàidhlig: We have a 17-strong team of tutors this year. We are delivering to 23 schools
within 6 local authorities. We are teaching face to face in Falkirk Council, Glasgow City Council,
West Dunbartonshire Council, South Ayrshire and Dundee, whilst also teaching online in Argyll &
Bute. I have organised contracts for each tutor and a timetable for each school depending on their
needs and the needs of the tutor, and I deal with BG from day to day. More than 1,800 children
have received progressive sessions through Blasad Gàidhlig this term (Oct – Dec).
Eilidh M/B, Luke and I were also involved in putting together a starter pack for each new tutor,
including flashcards, activity sheets etc. printed in Inverness from our resource Pasgan BG.
Beairteas: I have translated bios for each guest and have communicated with high schools and
GME P7 across the country to invite them to these sessions.
TREÒIR | VOAR | VIRR
I have been assisting Eilidh M/B to recruit tutors in each island local authority. I have also assisted
in communicating with the tutors recruited as well as creating documents for the projects, such as
a bio and photo of each tutor for the schools, information on relative CfE Es & Os the project
touches on and I am working on an outdoor learning information sheet. I have also been arranging
Teams meetings between schools and those tutors who are taking a blended learning approach.
Audience development and engagement
I have been scheduling posts on FnG’s social media channels for T|V|V up to Christmas to celebrate
a different tutor each Monday and Friday. This includes a picture, a short bio and links to their
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website or to examples of their work, with the hope that they will receive further work from our
posts in the future. As we have more than 50 tutors, these posts will be scheduled for three days a
week after Christmas.
I have been seeking a tutor through social media who is particularly interested in working with
children with Additional Support Needs and I am pleased to say I have found someone.
Governance, finance and staffing
Meetings
Inverness Team Meeting (once a week).
Regular Fèisgoil meetings with Eilidh M/B and Angus.
Information meetings and training sessions with several BG and T|V|V tutors.
Budget
Reworking of the budget for Blasad Gàidhlig from the Consortium to reflect where the demand
was.

Name
Job Title

Luke Slater
Administrator

Support and development of Fèisean
• Continued handling of Tasgadh and Maoin nan Ealan Gàidhlig administration
• Continued handling of instruments, hire contracts and repairs
• General website support for team members
• Invoicing and logging expenditure
• IT support and Hosting for Microsoft Teams and Google meets across multiple projects
• Training sessions for tutors and staff using Teams and WordPress
• Administration for TREÒIR | VOAR | VIRR
• Administration, posters and adverts for Blas festival
Enhancement of skills & creative talent
• Continued use of Duolingo
• Growing confidence with Gaelic has led me to use it much more frequently, written and spoken
• Continued learning of Microsoft Teams and Google Meets systems for technical support
Audience development and engagement
• Weekly uploads of BCU with the Year of Coasts and Water being extended into 2021. Facebook
engagement so far in 2021 – 30,345
• Design work completed for multiple projects, mainly Fèisgoil and Blas
• Continued updates to website, new Case Studies added to the site for Tasgadh
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Fèisean nan Gàidheal
Contract to measure outcomes of Fèisean nan Gàidheal’s work
Agenda Item: 4.2021.02(d)

Reason for Paper
To provide information to Board members on progress with the research commissioned earlier this year.
Background
Board members will recall that a contract to measure outputs from our programme was awarded to Steve
Westbrook with Sandy Anderson and Gaelic-speaking associates, Padruig Morrison and Alana MacInnes, working
as part of the team.
Progress
Progress has been made with this task. Our team has provided all information requested by the consultants and
there have been conversations at different stages. It had been hoped the work would have been concluded, as
promised, by the end of October. There have been delays, however, getting information from individual Fèisean
and responses to questionnaires. Further work will be required before the contract is completed.
Although we did not receive a draft report in time to circulate it with the rest of the Board papers, there will be a
copy available from the consultants in advance of the meeting. It will be sent to Board members as soon as we
receive it.
Action Required
Board members are asked to:
1. Note the situation regarding the timescale and the need for more work
and
2. Once they have had an opportunity to read it, make any suggestions for improvements or changes to the
draft report.
Arthur Cormack
CEO
December 2021
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Fèisean nan Gàidheal
Financial Issues
Agenda Item: 4.2021.03
This report includes:

Action Required

Agenda Item: 4.2021.03(a)
Income and Expenditure 2020-21 with transactions to 30 November 2021.

For Noting and Discussion

Agenda item 4.2021.03(b)
Current bank balances will be confirmed at the meeting.

Verbal for Noting

Agenda item 4.2021.03(c)
Management accounts for the period to 30 September 2021, prepared by Mann
Judd Gordon.

For Noting and Discussion

Agenda item 4.2021.03(d)
Grants pledged to Fèisean for 2021-22.

For Noting

Anne Willoughby
Executive Manager
December 2021
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Fèisean nan Gàidheal Income and Expenditure 2021-22 with transactions to 30 November 2021
Agenda Item 4.2021.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Traditional Arts Small Grants Scheme
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Gaelic Song-writing, Archiving, Innovations
Showcase and International Opportunities
Resources and Digitisation Programme
Press/PR/Website Updates/Newsletter
FèisTV
Income still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel, Accommodation & Subsistence
Office Rent & Rates
Stationery, Printing, Postage & Photocopiers
Utilities and Communications
Board Expenses
PVG Service
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
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2021-22
£367,411
£146,780
£206,203
£11,500
£5,000
£138,529
£5,500
£579,919
£123,869
£12,100
£25,500
£57,000
£11,000
£10,000
£16,500
£9,400
£20,500
£4,439
£1,757,719

PERIOD
£244,941
£97,853
£137,469
£7,713
£7,667
£92,353
£3,667
£386,613
£82,579
£8,067
£17,000
£38,000
£7,333
£6,667
£11,000
£6,267
£13,667
£2,959
£1,171,813

ACTUAL
£291,008
£97,500
£135,434
£5,380
£9,000
£41,272
£5,000
£296,286
£87,869
£5,192
£25,000
£45,352
£8,000
£9,400
£5,500
£9,400
£18,000
£7,130
£1,101,722

DIFFERENCE
-£46,067
£353
£2,035
£2,333
-£1,333
£51,081
-£1,333
£90,327
-£5,290
£2,875
-£8,000
-£7,352
-£667
-£2,733
£5,500
-£3,133
-£4,333
-£4,170
£70,090

£304,400
£34,400
£18,811
£7,500
£27,000
£13,000
£14,600
£1,000
£5,000
£10,000
£1,800
£7,400
£18,000
£2,000

£240,813
£22,933
£12,541
£5,000
£18,000
£8,667
£9,733
£667
£3,333
£6,667
£1,200
£4,933
£12,000
£1,333

£233,492
£23,060
£11,493
£3,747
£13,207
£10,542
£10,224
£620
£1,444
£1,545
£1,427
£7,136
£4,359
£208

£7,321
-£127
£1,048
£1,253
£4,793
-£1,875
-£491
£47
£1,889
£5,122
-£227
-£2,203
£7,641
£1,125

1

2
3

Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants to Fèisean
Annualised Hours
Fèis Development Fund
Creative Scotland Grants Schemes
Grants Schemes Management Fee
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events & #cleachdi
Gaelic Residential Events Management Fee
Gaelic Song-writing, Archiving etc
Gaelic Song-writing, Archiving etc Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities
Showcase & International Opportunities Management Fee
Resources and Digitisation Programme
Resources and Digitisation Management Fee
FèisTV
FèisTV Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£1,500
£3,000

£1,000
£2,000

£0
£3,009

£1,000
-£1,009

£206,203
£11,500
£11,569
£138,529
-£13,500
£5,500
-£1,000
£579,919
-£99,280
£4,000
£123,869
-£15,000
£25,500
-£5,000
£57,000
-£3,000
£11,000
-£2,000
£9,400
£10,000
-£2,000
£16,500
-£3,000
£20,500
-£2,000
£500
£1,610,939
£146,780
£1,757,719
£14,678
£0

£137,469
£7,667
£7,713
£92,353
-£9,000
£3,667
-£667
£386,613
-£66,187
£2,667
£82,579
-£10,000
£17,000
-£3,333
£38,000
-£2,000
£7,333
-£1,333
£6,267
£6,667
-£1,333
£11,000
-£2,000
£13,667
-£1,333
£333
£1,073,959
£97,853
£1,171,813
£9,785
£0

£13,611
£0
£0
£69,476
-£13,500
£1,959
-£1,000
£166,722
-£50,000
£8,813
£93,452
-£15,000
£15,930
-£5,000
£27,929
-£3,000
£9,091
-£2,000
£2,798
£2,000
-£2,000
£16,457
-£3,000
£4,282
-£2,000
£0
£660,533
£97,500
£758,033
£0
£343,689

£123,858
£7,667
£7,713
£22,877
£4,500
£1,708
£333
£219,891
-£16,187
-£6,146
-£10,873
£5,000
£1,070
£1,667
£10,071
£1,000
-£1,758
£667
£3,469
£4,667
£667
-£5,457
£1,000
£9,385
£667
£333
£413,426
£353
£413,780
£9,785
-£343,689

Notes:
1. Funding received from local authorities & Bòrd na Gàidhlig in advance of full spend
2. Devolved grant funding still to be received from Creative Scotland
3. & 5. Fèisgoil income higher than expected and Treòir aig Baile funding still to be received and spent
4. Grants to Fèisean paid out as needed
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Fèisean nan Gàidheal
Management Accounts to 30 September 2021
Agenda Item: 4.2021.03(c)
Fèisean nan Gàidheal
Consolidated Management Accounts
Six months ended 30 September 2021
Description

Total

Core
activities

Blas Festival

Training

Feisgoil

Gaelic
Development
Residentials
Fundrestricted
fund

Devolved
Fundrestricted
fund

Tasgadh Fundrestricted fund

STATEMENT OF FINANCIAL ACTIVITIES
INCOME AND ENDOWMENTS
Creative Scotland
Highland Council
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bord na Gaidhlig
Donations
Membership fees
Sale of publications
Instrument bank revenue
Fèisgoil - earned income
Management charges
Other income
Bank interest received
Total incoming respources

233,334
100,663
5,478
18,450
36,619
72,800
93
1,400
71
1,640
167,900
97,500
2,413
43
738,404

231,334
37,794
5,478
18,450
36,619
46,800
93
1,400
71
1,640

164,332
12,312
10,426
1,036
840
1,500
45,633
5,091
650
21,712
8,954
1,810
620
10,437
451
38,404
8,400
97,500
75
19,149
8,210
11,061
0
468,603

164,332
12,312
10,426
1,036

8,874
1,104
3,368
5,506
8,699
716
1,285
2,715
5,247
56
4,090
1,028
7,547
459
50,694

8,874
1,104
3,368
5,506
8,699
716
1,285
2,715
5,247
56
3,540
1,028
7,547
459
50,144

550

0

0

0

0

0

0

Total resources expended

519,297

302,225

15,625

1,840

108,707

5,460

10,888

48,404

26,149

Net incoming / (outgoing) resources - for
the six months ended 30 September 2021

219,107

177,410

47,244

160

79,193

540

(10,888)

(48,404)

(26,149)

Funds at 1 April 2021 - unrestricted
Funds at 1 April 2021 - restricted

322,604
79,318

322,604

Total funds at 30 September 2021

621,029

500,014

47,244

160

79,193

540

RESOURCES EXPENDED
Charitable activities
Wages
Employer's National Insurance
Pensions
Child protection costs
Training
Resources
Fèisgoil - delivery costs
Archiving project
Sgoil Shamhraidh
Cleachiaigantaigh
Meanbh-chuileag / Pantomime
Tachartasan Comhnaidh
Meanbh Feis
Feis TV
SG - Support for Feisean
Devolved Fund - MEG
Research project
Management charges
Blas - Travel and support
Grants for Tasgadh Fund
Grants for Ceilidh trails
Grants for Treoir
Instrument bank costs
Support costs
Office rent
Insurance
Light and heat
Telephone
Printing postage & stationery
Sundries
Website
Staff travel and expenses
Depreciation
Bank charges and interest
Audit & accountancy
Committee expenses
Annual conference
Legal & professional fees

0
62,869

2,000

0
0

0

20,000

Current assets
Grants receivable
Bank accounts
FnG current account
FnG high interest account
Blas Festival current account
Lochaber Development account
Current liabilities
PAYE & National Insurance
Accrued expenses

Net assets as at 30 September 2021

0

0

0
6,000

0
62,869

2,000

187,900

6,000

0

840
1,500
45,633
5,091
650
21,712
8,954
1,810
0

620
0

0

10,437
451
38,404

3,400
14,500

15,000
75

1,000

52,000

3,000

10,000

5,000
2,000
19,149

8,210
11,061
0
252,081

15,075

1,840

108,707

5,460

10,888

48,404

26,149

0

0
0

550

72,054
1,699
(40,095)
(5,247)
28,411
63,143
63,143
7,975
542,108
2,819
8,525
561,427
(8,925)
(23,027)
(31,952)
621,029

0

167,900
97,500
2,413
43
479,634

BALANCE SHEET AS AT 30 SEPTEMBER 2021
Fixed assets
Computer equipment - cost
Computer equipment - additions
Computer equipment - depreciation b/fwd
Computer equipment - depreciation charge

0

43

13,288

45,377

20,653

2,400

(3,027)

(5,496)

Grants to Fèisean 2021-22 at 30.11.2021
Agenda Item: 4.2021.03(d)

The following table details the Fèisean, the grants we have pledged to them and, where applicable, sums paid out and still to be paid at the above date.
Fèis Name

HIE

HIE
Fragile

The Highland Council
Fèis an Earraich
Fèis Lochabair

√
√

√

£3,029.00
£1,270.00

£3,946.00
£1,655.00

£5,628.70
£9,394.70

50
70

£ 465.00
£ 651.00

£ 0.00
£ 0.00

£ 13,068.70
£ 12,970.70

£ 0.00
£ 0.00

£ 13,068.70
£ 12,970.70

Fèis nan Garbh Chrìochan

√

√

£1,351.00

£1,759.00

£5,565.70

70

£ 651.00

£ 0.00

£ 9,326.70

£ 0.00

£ 9,326.70

Fèis Chataibh
Fèis a' Bhealaich

√
√

√

£1,791.00
£0.00

£2,334.00
£0.00

£3,003.00
£0.00

30
0

£ 279.00
£ 0.00

£ 0.00
£ 0.00

£ 7,407.00
£ 0.00

£ 0.00
£ 0.00

£ 7,407.00
£ 0.00

Fèis Eige
Fèis Ghallaibh
Fèis Farr

√
√
√

£576.00
£0.00
£0.00

£750.00
£0.00
£0.00

£420.00
£2,270.80
£486.50

30
30
0

£ 279.00
£ 279.00
£ 0.00

£ 0.00
£ 0.00
£ 0.00

£ 2,025.00
£ 2,549.80
£ 486.50

£ 0.00
£ 0.00
£ 0.00

£ 2,025.00
£ 2,549.80
£ 486.50

Fèis na h-Òige

√

£1,933.00

£2,517.00

£996.10

0

£ 0.00

£ 0.00

£ 5,446.10

£ 0.00

£ 5,446.10

Fèis Air an Oir
Fèis Ghleann Albainn
Fèis Rois

√
√
√

√

£2,171.00
£0.00
£0.00

£2,829.00
£0.00
£0.00

£3,500.00
£0.00
£0.00

0
0
0

£ 0.00
£ 0.00
£ 0.00

£ 0.00
£ 0.00
£ 0.00

£ 8,500.00
£ 0.00
£ 0.00

£ 0.00
£ 0.00
£ 0.00

£ 8,500.00
£ 0.00
£ 0.00

Fèis a' Bhaile
Fèis Òigridh na Mara

√
√

√

£1,235.00
£662.00

£1,608.00
£862.00

£2,366.00
£3,475.50

30
70

£ 279.00
£ 651.00

£ 0.00
£ 0.00

£ 5,488.00
£ 5,650.50

£ 0.00
£ 0.00

£ 5,488.00
£ 5,650.50

Fèis Inbhir Narann

√

£526.00

£687.00

£3,500.00

70

£ 651.00

£ 0.00

£ 5,364.00

£ 0.00

£ 5,364.00

Fèis Spè
Fèis an Iar Thuath
Fèis Thròndairnis
Fèis a' Chaolais

√
√
√
√

£1,238.00
£0.00
£1,183.00
£0.00

£1,612.00
£0.00
£1,541.00
£0.00

£2,800.00
£0.00
£0.00
£0.00

30
0
20
0

£ 279.00
£ 0.00
£ 186.00
£ 0.00

£
£
£
£

0.00
0.00
0.00
0.00

£ 5,929.00
£ 0.00
£ 2,910.00
£ 0.00

£
£
£
£

0.00
0.00
0.00
0.00

£ 5,929.00
£ 0.00
£ 2,910.00
£ 0.00

£16,965.00 £22,100.00

£43,774.50

500

£4,650.00

£0.00

£87,122.00

£0.00

£87,122.00

£ 0.00

£ 4,931.20

£ 0.00

£ 4,931.20

√
√

√

√
√

Total Highland
Comhairle nan Eilean Siar

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Additional/Dev
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

Fèis Tìr a' Mhurain

√

√

£3,694.00

£0.00

£865.20

40

£ 372.00

Fèis Eilean an Fhraoich
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Eilean na Hearadh

√
√
√
√

√
√
√

£4,348.00
£2,975.00
£4,060.00
£1,840.00

£0.00
£0.00
£0.00
£0.00

£2,217.60
£625.10
£2,128.00
£126.00

60
40
60
30

£
£
£
£

558.00
372.00
558.00
279.00

£ 11,061.00
£ 0.00
£ 0.00
£ 0.00

£ 18,184.60
£ 3,972.10
£ 6,746.00
£ 2,245.00

£ 11,061.00
£ 0.00
£ 0.00
£ 0.00

Fèis an Rubha
Fèis Taigh Dhonnchaidh

√
√

√

£1,478.00
£1,010.00

£0.00
£0.00

£1,002.00
£2,764.30

30
30

£ 279.00
£ 279.00

£ 0.00
£ 0.00

£ 2,759.00
£ 4,053.30

£ 0.00
£ 0.00

£ 2,759.00
£ 4,053.30

£19,405.00

£0.00

£8,726.20

290

£2,697.00

£11,061.00

£42,891.20

£11,061.00

£31,830.20

Total Comhairle nan Eilean Siar
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£
£
£
£

7,123.60
3,972.10
6,746.00
2,245.00

Argyll & Bute Council
Fèis Latharna

√

Fèis Mhuile
Fèis Thiriodh
Fèis Ìle agus Dhùira
Fèis na h-Apainne

√
√
√
√

Fèis Cheann Loch Goibhle
Fèis an Tairbeirt
Total Argyll & Bute Council
Other Area/City Councils
Fèis Arian
Fèis Mhoireibh
TOTAL HIE

£452.00

£5,748.00

£3,763.20

70

£ 651.00

£ 0.00

£67.00
£222.00
£154.00
£0.00

£845.00
£2,828.00
£1,963.00
£0.00

£0.00
£827.40
£4,660.60
£2,116.80

10
30
30
0

£ 93.00
£ 279.00
£ 279.00
£ 0.00

£
£
£
£

√
√

£49.00
£616.00
£0.00
£0.00
£944.00 £12,000.00

£254.80
£2,519.30
£14,142.10

0
40
180

£ 0.00
£ 372.00
£ 1,674.00

£ 0.00
£ 0.00
£0.00

£ 919.80
£ 2,891.30
£28,760.10

£ 0.00
£ 0.00
£0.00

£ 919.80
£ 2,891.30
£28,760.10

√
√
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£4,408.00
£0.00
£1,262.00
£0.00
£42,984.00 £34,100.00

£2,625.00
£383.60
£69,651.40

30
10
1,010

£ 279.00
£ 93.00
£ 9,393.00

£ 0.00
£ 0.00
£11,061.00

£ 7,312.00
£ 1,738.60
£167,823.90

£ 0.00
£ 0.00
£11,061.00

£ 7,312.00
£ 1,738.60
£156,762.90

√
√
√
√

√
23

0.00
0.00
0.00
0.00

£ 10,614.20
£
£
£
£

1,005.00
4,156.40
7,056.60
2,116.80

£ 0.00
£
£
£
£

0.00
0.00
0.00
0.00

£ 10,614.20
£
£
£
£

1,005.00
4,156.40
7,056.60
2,116.80

Fèis Dhùn Èideann

£2,588.00

£0.00

£9,456.30

67

£ 623.10

£ 0.00

£ 12,667.40

£ 0.00

£ 12,667.40

Fèis Obar Dheathain
Fèis Dhùn Bhreatainn

£1,838.00
£0.00

£0.00
£0.00

£154.00
£1,866.20

10
10

£ 93.00
£ 93.00

£ 0.00
£ 0.00

£ 2,085.00
£ 1,959.20

£ 0.00
£ 0.00

£ 2,085.00
£ 1,959.20

Fèis Lannraig a Tuath
Fèis Fhoirt
Fèis Ghàidhlig Ghlaschu
Fèis Chille Bhrìghde an Ear

£1,394.00
£2,738.00
£3,350.00
£0.00

£0.00
£0.00
£0.00
£0.00

£819.00
£4,872.00
£184.10
£261.80

0
55
30
0

£ 0.00
£ 511.50
£ 279.00
£ 0.00

£ 0.00
£ 2,550.00
£ 0.00
£ 0.00

£ 2,213.00
£ 10,671.50
£ 3,813.10
£ 261.80

£ 0.00
£ 2,550.00
£ 0.00
£ 0.00

£ 2,213.00
£ 8,121.50
£ 3,813.10
£ 261.80

Fèis Innis an Uillt
Fèis an Iar Dheas
Fèis Phàislig

£0.00
£0.00
£4,040.00

£0.00
£0.00
£0.00

£0.00
£0.00
£5,084.80

0
0
55

£ 0.00
£ 0.00
£ 511.50

£ 0.00
£ 0.00
£ 0.00

£ 0.00
£ 0.00
£ 9,636.30

£ 0.00
£ 0.00
£ 0.00

£ 0.00
£ 0.00
£ 9,636.30

£0.00
£21,618.00

£0.00
£0.00

£2,081.80
£27,788.60

0
267

£ 0.00
£2,483.10

£ 0.00
£2,550.00

£ 2,081.80
£54,439.70

£ 0.00
£2,550.00

£ 2,081.80
£51,889.70

Fèis Thatha
Total Other Areas/City Councils

Main Fèis
Grant

GRAND TOTALS

Local
Authority

Follow-on
Grants

Annualised
Hours

£ 58,932.00 £ 34,100.00 £ 94,431.40
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1,237

Annualised
Hours Grant

£ 11,504.10

Development
Fund

Total Grant
Offered

£ 13,611.00 £ 213,213.00

Balance Paid

Outstanding
Balance

£ 13,611.00 £ 199,602.00

Fèisean nan Gàidheal
Funding Agreements
Agenda Item: 4.2021.03(e)

Reason for Paper
To update Board members on the status of the organisation’s main funding agreements.
Background
As usual, we are in regular contact with the bodies which fund our programme and it is essential that Board
members are aware of the status of our agreements with them.
Funding Agreements
1. Creative Scotland
Creative Scotland has paid funding for 2021-22 in line with our agreement and we regularly receive information
from our Lead Officer, Siobhan Anderson, on various funding and other opportunities. Since the last Board
meeting, I have had two meetings with Siobhan – one online and the other in-person, when Siobhan came to
Inverness for a Blas event.
I was invited to be a member of the shortlisting and interview panels for the post of Gaelic Arts Officer. Anna
MacQuarrie was the successful candidate. She has taken up her post with Creative Scotland and has joined the
Maoin nan Ealan Gàidhlig panel.
Minutes from the latest Maoin nan Ealan Gàidhlig meeting are following in 4.2021.03(e)-PT1 with a note of the
grants awarded.
The latest information on Creative Scotland’s approach to future funding is following in 4.2021.03(e)-PT2.
2. Highlands & Islands Enterprise (HIE)
HIE’s confirmed support of up to £100k for 2021-22 has been paid in line with our claims.
Mairi Buchanan provides weekly information to us on funding and training opportunities, which is very useful, and
has undertaken to put us in touch with XpoNorth to discuss how we might collaborate further in the future.
3. Bòrd na Gàidhlig
Funding has been paid as expected in line with our current agreement for our agreed programme in 2021-22.
Bòrd na Gàidhlig has extended its agreement for 2022-23, although we were required to submit a funding bid.
We are due to have some further discussion with Bòrd staff regarding our proposed programme.
4. The Highland Council and High Life Highland
The Highland Council has paid its funding for 2021-22: £37,974 for the Fèisean and £62,869 for Blas.
Delivery of YMI classes in Highland schools is continuing, as reported at the previous meeting.
There has been renewed correspondence with The Highland Council regarding school letting charges. Despite
previous efforts to find a solution, it looks like inequitable charges are to be levied, especially outwith school
holiday periods. This could mean more money being paid to the Council than it provides in grant-aid to the
Fèisean.
5. Comhairle nan Eilean Siar
Agreed e-Sgoil sessions are being delivered through Fèisgoil.
Comhairle nan Eilean Siar granted us £7,837 to stage some Blas events in the Western Isles.
6. Argyll & Bute Council
Funding from Argyll & Bute Council has been paid and we have had an initial meeting to discuss future support
and the possibility of further collaboration with the council.
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7. Scottish Government
As reported at the last meeting of the Board, discussions had been ongoing for some time with the Islands Team
at the Scottish Government and delivery of the Treòir aig Baile project has now begun in Scotland’s island
schools. The total available budget is £321,683 from which Fèisean nan Gàidheal will receive a management fee
of £49,280 if the entire budget is utillised.
The press release issued by the Scottish Government is available here and there was also coverage in TES and
other newspapers.
Action Required
Board members are asked to:
1. Note the current position in relation to funding agreements
2. Note the grants awarded through Maoin nan Ealan Gàidhlig in 4.2021.03(g)-PT1
and
3. Note the information on future funding received from Creative Scotland in 4.2021.03(g)-PT2.
Arthur Cormack
Chief Executive
December 2021
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4.2021.03(e)-PT1

COINNEAMH NA PANAIL

Dimàirt 16mh Samhain 2021 aig10:00 air Zoom

GEÀRR-CHUNNTAS
MEG-202122-2-01 An làthair
Magaidh Nic a’ Ghobhainn, Iain Mac a’ Ghobhainn, Anna NicGuaire (Alba Chruthachail) agus Art
MacCarmaig (Fèisean nan Gàidheal).
Chaidh fàilte a chur air a h-uile duine ach gu sònraichte air Anna NicGuaire a bha air tòiseachadh bho
chionn ghoirid na dreuchd ùr mar Oifigear Ealain Gàidhlig aig Alba Chruthachail.
MEG-202122-2-02 Leisgeulan
Fhuaras leisgeul bho Sarah NicEachearn.
MEG-202122-2-03 Geàrr-chunntas na coinneimh roimhe
Ghabh na bha an làthair ris a’ gheàrr-chunntas.
MEG-202122-2-04 A’ nochdadh com-pàirt
Nochd Art MacCarmaig com-pàirt ann an iarrtasan MEG/202122/2/22 (Katie Mackenzie),
MEG/202122/2/23 (Gillebrìde MacMillan) agus MEG/202122/2/29 (Fèis Rois) agus cha do ghabh e
pàirt anns a’ chòmhradh mun deidhinn.
MEG-202122-2-05 Aonta ri tabhartasan
Bha 17 iarrtasan ann a’ sireadh taic de £132,273 mu choinneaimh phròiseactan luach £195,066 uile
gu lèir. Bha £38,389 aig a’ phanail ri chosg. An dèidh beachdachadh gu cùramach air na h-iarrtasan,
cho math ‘s a fhreagair iad air amasan an stòrais agus na comharran a thug buill a’ phanail dhaibh air
thoiseach air a’ choinneimh, chaidh aontachadh ris na tabhartasan a leanas:
Thomas McCulloch
Royal Scottish National
Orchestra
Katie Mackenzie
Gillebride MacMillan
Kit Rodman-Orr

Sreath de dhealbhan-cluiche sgeulachaidh, eadar-obrachail fon
ainm Òr Treasure
Gaelic-medium version of Gaspard’s Foxtrot as part of RSNO's
2022 National Schools Concert Programme
An album of Gaelic songs reflecting the stories told throughout
the Hebrides; the people & their lives, the landscape & the work
Tour the album Freumhan Falaichte and a new album, Thig an Là
Pròiseact a’ cleachdach dannsa-adhair agus obair a-muigh,
stèidhichte air dualchas agus ainmean-àite Ghàidhlig
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£4,875.00
£1,360.00
£4,100.00
£4,000.00
£2,140.00

Urras Coimhearsnachd
Bhràdhagair agus Àrnoil
Angela NicIllebhràighe
Binneas
Fèis Rois
Fiona NicChoinnich

Sgilean dràma agus aithris sgeulachdan a leasachadh ann an
daoine òga (11-16) air Taobh Siar Leòdhais
Dealbhan a thogail a chuireadh ri clàr de dh’ainmean-àite na hÀirde, an ceann a deas an Eilein Sgitheanaich
Arrangements of newly-written songs for the Binneas collective
with a view to performance at a later stage
Residential weekend events for Gaelic speakers aged 14-18 from
across the Highlands
"Tac an Teine" - recordings of a representative selection of
traditional Gaelic songs from the Campbell Collections of Canna

Iomlan

£1,950.00
£1,144.00
£4,820.00
£10,000.00
£4,000.00
£38,389.00

MEG-202122-2-06 Maoin nan Ealan Gàidhlig san àm ri teachd
Chaidh a mhìneachadh gun robh Fèisean nan Gàidheal an dùil gun cumadh Maoin nan Ealan
Gàidhlig a’ dol an ath bhliadhna ach gun robh feum air dearbhadh bho Alba Chruthachail.
MEG-202122-2-07 G I S B E
Thugadh taing do bhuill a’ phanal agus do Luke Slater a chuir a’ choinneamh air dòigh.
MEG-202122-2-08 Ceann-latha na h-ath choinneimh
Chaidh aontachadh gum biodh an ath choinneamh ga stèidheachadh aon uair ‘s gum biodh
dearbhadh ann air maoin 2022-23.

Maoin nan Ealan Gàidhlig: Gaelic Arts Fund
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4.2021.03(e)-PT2

Future Funding for Organisations - October Update
Published: 28 Oct 2021

What follows is an update on our work to improve the way we fund organisations.
This work is progressing alongside our work to support Scotland’s arts and creative sector as it
continues to deal with the impacts of the COVID-19 pandemic, work which has necessarily been
Creative Scotland’s top priority over the past 18 months.
In the last update in July, we set out Creative Scotland’s updated Strategic Framework and Annual
Plan and published a summary of the key findings from the Funding Review. This Funding Review
took place in 2019, action from which was subsequently put on hold due to the onset of the COVID-19
pandemic in the early part of 2020.
As we now emerge from the pandemic and cultural activity begins to open-up again, we have turned
our attention, again, to the development of a refreshed approach to multi-year funding support for
organisations, to be implemented from April 2023.
Feedback from the Funding Review was clear in telling us that a greater number of organisations
require funding on a multi-year basis to effectively carry out their work, beyond the current Network
of 121 Regularly Funded Organisations (RFOs).
While work to develop the new approach continues, key dates to be aware of are:
• By April 2022: we will share full and detailed information about the new funding approach for
organisations, how it will work and how it can be accessed
• During 2022/23: the transition from the current funding model to the new approach will take
place
• From April 2023 onwards: the new approach will be implemented with funding arrangements in
place from this date
The scale and scope of the new approach to funding for organisations will, of course, be dependent
on budgets available through Scottish Government and the National Lottery.
In the meantime, what follows is an overview of the anticipated principles of this new approach, the
details of which will be further developed over the coming months and communicated on a regular
basis.
What will change?
By April 2023, Creative Scotland will implement a new simplified, streamlined and proportionate
approach to multi-year funding for organisations, recognising that many more organisations than the
current 121 RFOs seek access to stable, multi-year funding.
This new approach will reflect Creative Scotland’s strategic priorities and outcomes and will offer more
flexibility by being proportionate to the size of funding and period of support being applied for.
How will organisations be supported in 2022-23 before the new approach is introduced?
Through the next financial year, 2022-23, funding support for all 121 current RFOs will continue
(subject to available budget and plans being mutually agreed).
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Importantly, in 2022-23 Creative Scotland will open the new process for organisations who want to
receive multi-year support as we move to the new model, which will be in place from April 2023.
From April 2023, who will be eligible for multi-year funding support?
The new multi-year funding approach will be more flexible than the previous Regular Funding stream
and multi-year funding will be available to more organisations than the current RFO network.
However, for any organisation interested in multi-year funding support, it will remain the case that
there will be additional requirements, compared to project funding, in terms of planning, reporting
and showing how activity delivers against strategic aims.
From April 2023, how long a funding period will be available?
If an organisation is offered multi-year funding, Creative Scotland will establish a review period based
on the organisation’s forward plans. Multi-year funding agreements will be based on an
organisation’s individual circumstances rather than a set time-period, but we expect most
agreements to cover between two and five years.
Under the new system, Creative Scotland will agree review cycles with each organisation that are
more flexible and tailored than the previous Regular Funding system which worked to fixed dates.
Agreements will be set in principle, subject to annual settlement of Scottish Government and National
Lottery budgets.
How much funding will be available through multi-year grants?
From April 2023, Creative Scotland will repurpose existing budgets to bring together funds that are
currently used to support organisations through Regular Funding and Open Project Funding.
Regardless of what budgets are available, applications for funding will remain highly competitive, and
Creative Scotland will not be able to support every organisation or support every organisation at the
requested level.
Will project funding still be available?
Support for fixed-term projects with set aims will continue to be available through project funding
streams for organisations.
From Spring 2022, Creative Scotland will launch a refreshed Open Fund for Organisations to allow
funding for longer periods than at present.
What will happen next?
Creative Scotland continues to work on the detail of this new approach to ensure that the transition is
as smooth as possible.
In the meantime, any organisation that has an interest in multi-year funding should refer to
the Strategic Framework that was published in our 2021-22 Annual Plan.
This Strategic Framework will be the basis for the application process for multi-year funding, which
will open during 2022-23.
As we continue with this work, we will issue regular progress updates so that all interested
organisations can remain fully informed. We will also schedule information sessions on the new
approach in Spring 2022-23.
Any questions should be directed to colleagues in our Enquiries service who will collate questions and
respond when the detail is available and as the work progresses.
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Fèisean nan Gàidheal
Carbon Reduction Plan: Progress Report
Number on Agenda: 4.2021.05(a)
Reason for paper
To provide Board members with an update on implementation of our agreed Carbon Reduction Plan and Pathways to
Zero Report 2021.
Progress in delivering the plan
We agreed a Carbon Reduction Plan with Creative Scotland in September 2018 which outlined actions we intended to
take in order to monitor and, if possible, reduce carbon use.
We have received the report in the following pages from Creative Carbon Scotland which gives an overview of our
carbon emissions for 2019-20, and the preceding years, as well as showing progress made in delivering our agreed
plan.
The report suggests further steps we could take to reduce carbon use. Cutting down dramatically on travel, for
example, is more challenging but carbon reductions could be helped by less electricity and gas being needed due to
the other measures we have already put in place. We have replaced all lighting with LED bulbs in both offices and
have improved the windows and inner door in the Portree office in which deeper loft insulation has also been put in
place.
There are two paths to zero carbon suggested in the report – one achievable by 2030, while the other would take us
until 2045.
Creative Carbon Scotland have asked us to think about one action we could take before 2025, which we can monitor,
that will reduce our organisation’s emissions. We hope to reduce travel emissions for staff and Board members. We
also already monitor travel emissions for all our projects and would aim to reduce those as much as possible.
Action Required
Board members are asked to note the progress to date in implementing Fèisean nan Gàidheal’s Carbon Reduction
Plan and our aim for future action.
Anne Willoughby
Executive Manager
December 2021
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Post-d brath@feisean.org
www.feisean.org
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