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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in Fèisean nan Gàidheal’s Offices,
111 Academy Street, Inverness from 2.30pm on Thursday 17 February 2011

Agenda
1.2011.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Minutes of the most recent meeting of the Executive Group

1.2011.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal Programme of Work
(b) Blas Festival 2011
(c) Meanbh-chuileag Tour 2011
(d) Presentation from Rae MacEachern on YMI work in Highland

1.2011.03
FINANCIAL ISSUES
(a) Financial Report
(b) Bank balances and up-to-date information
(c) Management Accounts to 31 December 2010
(d) Creative Scotland Submission 2012-15

For Approval
For Noting

For Noting and Discussion
For Noting
For Noting
For Nothing and Discussion

For Noting and Discussion
For Noting
For Noting and Discussion
For Noting and Discussion

1.2011.04
POLICY ISSUES
(a) Gaelic Policy Implementation: Next Steps
(b) Risk Management Annual Report

For Discussion and Approval

1.2011.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) AGM and Conference 2011: Update on suitable venues

For Noting and Discussion

1.2011.06
OTHER
(a) Confirmation of date of next meeting
(b) Meeting of Fèisean nan Gàidheal Executive Group

For Noting

For Approval

For Approval

E-mailed - for Information

Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in Fèisean nan Gaidheal
Offices, Inverness on Thursday 2 December 2010 from 2.00 pm
Agenda Item 1.2011.01 (c)

4.2010.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Katag MacNeil, Mairi Oakley, Arthur Cormack
(Attending), Calum Alex MacMillan (Attending), Anne Willoughby (Attending), Moreen Pringle
(Attending)
Via Conference Phone
Fiona Johnston, Janet MacDonald, Derek MacLennan

(b)

Apologies
Claire Bee, Bernard Bell, Cllr Agnes Rennie (CnES), Morag Anna MacLeod (Highland Council),
Ian Smith (Scottish Arts Council), Ann Marie Reid (HIE),

(c)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 24 September 2010 were circulated and approved by Katag
MacNeil, seconded by Fiona Johnston, as a true record of the meeting.

(d)

Matters Arising
Arthur Cormack advised that the new Fèis (Fèis an Iar Thuath) were delighted to have been
accepted as new Members of Fèisean nan Gàidheal and planned to hold their first Fèis in
February 2011.

(e)

Minutes of the last meeting of the Executive Group
Minutes of the meeting held by telephone conference on 19 November 2010 had been
circulated and were noted.

(f)

Minutes of recent meetings of Blas Festival Ltd
The Minutes of the meetings of Blas Festival Ltd held on 13 September and 2 November 2010
had been circulated and were noted.

4.2010.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated and was noted.
Arthur Cormack advised that most items were on track. The “amber” items were:
The Fèis Development Fund which, due to tightening of the budget, funding has had to be
diverted and it is likely that only three projects may be funded this financial year.
The initial application to the Heritage Lottery Fund for the Archiving Project had been
unsuccessful at the level of grant requested. It is intended to re-apply on a smaller scale.
Bòrd na Gàidhlig has approved some funding for the project.
To date it has not been possible to extend the Youth Music Initiative into other areas. This
was something that was going to be investigated further in conjunction with Creative
Scotland. Janet MacDonald enquired about what YMI was doing in the Argyll & Bute area.
Arthur Cormack agreed to make enquires and report back to Janet.
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Board Members were very impressed with all that is going on within the organisation.
(b)

Blas Festival 2011
A report and supporting papers by Arthur Cormack updating members on the current situation
regarding proposals for Blas 2011 had been circulated.
Board Members were aware that the Highland Council had cut 30% from the funding
available for Blas for 2011-12 onwards which amounted to £31,500. This would also have a
knock-on effect on other funding agreements resulting in a total budget reduction of
approximately £60,000.
Board Members needed to decide whether they wished to proceed with Blas 2011 with a
reduced budget whilst taking into account the very real financial risk to Fèisean nan Gàidheal
should the festival fail to make a profit.
The two options were to run Blas on a smaller scale or to decide not to proceed with a Blas
Festival in 2011.
Other possible funding opportunities were currently being explored including applications to
2011 Year of Islands and Highland LEADER. RBS and Caledonian MacBrayne had also been
approached as potential sponsors for the Festival.
If the Festival were to go ahead it would mean possibly holding 20 events instead of 35 – but
they would still be good quality events bringing good musicians to various areas of the
Highlands.
The Board discussed various cost cutting ideas such as the reduction in the amount of printed
promotional materials being produced, more use of the Website and radio, reductions in fees,
etc.
Following discussion it was agreed that Blas 2011 should proceed with a revised budget being
prepared based on the funding available to date. A draft Programme of events could be put
in place which could be expanded on if additional funding becomes available in the future.

(c)

St Andrews Cèilidhs
Arthur Cormack advised that four out of the five planned St Andrews Cèilidhs had gone
ahead, with Poolewe having to be cancelled due to the weather conditions.
Unfortunately the bad weather had resulted in smaller audiences at the Cèilidhs - but those
that had attended had thoroughly enjoyed them.
The events had been joint funded by Highland Council and EventScotland. Final costings
were not yet available.

4.2010.03
(a)

FINANCIAL ISSUES
Financial Reports
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure to and from Fèisean nan Gàidheal to 31 March 2011, as well as a
report showing actual transactions to 11 November 2010 and a list of grants pledged to
Fèisean for 2010-11 with amounts paid to 11 November 2010.
The Board Members noted the reports.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account: £4,724.07
• High Interest Account: £116,578.65
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•

Blas Account: £83.18

Monies were still due in from Highland Council, LEADER and Heritage Lottery Fund.
(c)

Management Accounts for the period to 30 September 2010
Management Accounts for the period to 30 September 2010 prepared by Mann Judd Gordon
had been circulated and were noted.

(d)

Draft Scottish Government Budget
There had been circulated a report by Arthur Cormack outlining the impact of the draft
budget published by the Scottish Government on bodies funding Fèisean nan Gàidheal.
The Board Members noted the position and delegated officers to deal with any issues that
arise over the next few months.

4.2010.04
(a)

POLICY ISSUES
Creative Scotland Review of Foundation Organisations
There had been circulated a report by Arthur Cormack informing members of a review of
Foundation Organisations (which are organisations funded on a long-term basis) due to be
carried out by Creative Scotland over the coming months.
The review will commence in December 2010 and will be completed in time for new
agreements to be in place by April 2012.

3.2010.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these. The Chair thanked staff for their ongoing work.

(b)

AGM & Conference 2011
The 2011 AGM & Conference is due to take place over the weekend Friday/Saturday 23/24
September. Members were asked to suggest possible venues for the Conference.
Following discussion it was agreed that the first choice would be Stirling with Glasgow being
the second choice.
It was agreed that Anne Willoughby would look into possible suitable venues in Stirling
capable of holding the event.

4.2010.06
(a)

OTHER
Dates of 2011 meetings
It was agreed that Board Meetings in 2011 would take place as follows:
Thursday 17 February Inverness
Thursday 26 May
Inverness
Friday 23 September
At AGM/Conference (possibly Stirling)
Thursday 8 December Venue to be confirmed

(b)

Meeting of Fèisean nan Gàidheal Executive Group
Papers had been circulated to Board Members by e-mail for information.
A matter was raised from the Executive Group meeting papers in relation to implementation
of our Gaelic Policy.
An online questionnaire had elicited 160 responses and Calum Alex MacMillan was currently
collating them all. It was anticipated that each tutor would have a Personal Gaelic Plan and
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access to suitable courses dependent on ability.
The possibility of a bespoke course was being investigated and a small focus group was being
put together to progress this.
They had been due to meet following this Board Meeting but the discussion had had to be
postponed.
Arthur Cormack, Catriona MacIntyre and Calum Alex MacMillan were going to have a meeting
to discuss possible ways forward and further details would be brought before the next
meeting of the Board.
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Fèisean nan Gàidheal
Minutes of the meeting of the Executive Group held on Thursday 3 February
2011 from 10.15 am via telephone conference
Agenda Item: 1.2011.01 (e)

EX1.2011.11 PRELIMINARIES
(a) Present
Catriona MacIntyre (Fèis Lochabair, Chair), Maggie Cameron (Fèis an Earraich, Vice-Chair), Fiona Johnston
(Fèis Fhoirt, Secretary/Treasurer), Calum Alex MacMillan (Fèisean nan Gàidheal Development Manager),
Arthur Cormack (Fèisean nan Gàidheal Chief Executive), Anne Willoughby (Fèisean nan Gàidheal Executive
Manager), Moreen Pringle (Business Officer).
(b) Apologies
Ann Marie Reid (Highlands & Islands Enterprise) and Ian Smith (Scottish Arts Council).
(c) Minutes of previous Executive Group meeting for approval
Minutes of the meeting held on 19 November 2010 had been circulated and approved.
(d) Matters arising
Re Gaelic Policy : Next Steps it was noted that the proposed meeting of a Focus Group on 2 December had
not taken place. Instead Catriona, Arthur and Calum Alex had met to discuss the issues. It was agreed that
Calum Alex would prepare a note of this Meeting for issue to the Board.

EX1.2011.02 PROJECT UPDATES
(a) YMI (verbal - Arthur)
All YMI projects were scheduled to be completed by the end of March (except Fèis Rois who would finish midApril). The budgets were all on target.
It was intended to hold a trial run of YMI music lessons with Eigg and Canna by way of video conferencing via
Sabhal Mòr Ostaig. This would cut down on the costs of sending tutors to the small isles. If it works the
regular classes would be held by video conference and then tutors would go to the islands occasionally but
stay for longer and offer different musical tuition etc.
A YMI CD was going to be produced via the Highland Council. We will record some traditional music groups
who are taught via YMI and these will then form part of the CD.
A special YMI Newsletter is being prepared to let everyone know all that is happening through YMI. It is
intended have the Newsletter ready by the end of March.
(b) Blas Festival (circulated – Arthur)
A list of the events planned to date had been circulated. These were based on the known funding and would
be added to if further funding were identified.
A grant application had been made to the Year of Islands and Arthur was also preparing another application
under the Flagship stream.
A new ticketing system via the SECC in Glasgow is also being investigated.
(c) Funding for Cèilidh Trails (verbal – Anne)
Anne advised that a claim to Highland Leader for £26,587 had been submitted and the funding received.
Another claim for £15,000 was due to be made before the end of the financial year.
A claim for £8,106 to Argyll Leader was currently being put together.
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Fiona Johnston advised that she was in talks with Loch Lomond National Park and they were quite positive
about the Cèilidh Trail. Arthur suggested that there might be a possibility of Leader funding being available.
It was agreed that Calum Alex would ask Nicola to look into this on their behalf.
(d) Meanbh-chuileag Tour (verbal – Calum Alex)
Calum Alex reported that plans for the Meanbh-chuileag Tour were progressing well. The play was about
Wildlife Crime and the script was almost complete. The six-week tour would commence on 21 February and
visit 50 School over the course of 6 weeks.
An application for grant had been made to Scottish Natural Heritage and their decision was awaited.
A Teaching Resources Pack would be sent to each School.
Calum Alex agreed to circulate, to the Board, a list of the Schools and the Dates they were being visited.

EX1.2011.03 FINANCIAL ISSUES
(a) Financial Report (circulated - Anne)
A report from the Executive Manager had been circulated.
There were no concerns over the overall financial position with the budgets being on track for the end of the
financial year.
(b) Management Accounts to 31 December (circulated - Anne)
The consolidated management accounts to 31 December prepared by Mann Judd Gordon had been circulated.
The next instalment of £48,787 from HIE was due shortly with a further £43,904 still to be claimed before the
end of the financial year.
There is still a lot of money to be paid out including Grants to Fèisean, YMI payments and funding for the
Meanbh-chuileag tour.
(c) Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• £6,291.32 in the Current account
• £51,876.57 in the High Interest account
• £1,249.00 in the Blas account
(d) Grants to Fèisean 2010-11 (verbal - Anne)
First payments had been sent out to all Fèisean entitled to them and development officers were aware of the
general need to raise additional funding for Fèisean where there were shortfalls. The deadline for claims for
Classes and Main Fèis is now 31 March 2011 for both.
Arthur advised that the Development Fund had been limited this year but support had been given to Fèis
Lochabair for their Teenage Fèis and grants were due to go, depending on year-end funds, to Fèis Ìle towards
a programme of School visits on the island. A start-up grant to Fèis an Iar Thuath had been agreed.
(e) Financial Overview 2011-12 (verbal - Arthur)
At the moment it was known that we would have a reduction in funding from HIE of £10,000 for the year.
We are currently not aware of any proposed cuts in the funding from Comhairle nan Eilean Siar and Argyll &
Bute Council.
Even if they do advise that they are reducing their funding to Fèisean nan Gàidheal it should be manageable
and it was anticipated that Fèisean grants would remain at their current level with any savings being made
elsewhere.

EX1.2011.04 POLICY ISSUES
(a) Risk Management Annual Report (circulated – Anne)
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Anne and Iona had updated the Risk Register and a report detailing the top 9 risks as agreed by the Board
had been circulated. Each risk was summarised and each one had a Management Action Plan attached which
details what steps are to be taken, by staff on a day-to-day basis, to manage and mitigate the risk.
The Executive Group noted the Management Actions Plans and agreed to recommend to the full Board that
the Risk Management Monitoring Report be approved.

EX1.2011.05 DEVELOPMENT ISSUES
(a) Creative Scotland Bid 2011-12 and Budget (circulated - Arthur)
The funding from Creative Scotland for 2011-12 had been agreed in principle based on SAC obligations. A
copy of the Outline Plan and Budget for 2011-12 which Arthur had submitted to Creative Scotland had been
circulated. The outcome of our bid should be known in the near future.
(b) Creative Scotland Bid 2012-15 (letter circulated – Arthur)
Arthur advised that a bid to Creative Scotland for funding for the period 2012-15 had been lodged on 31
January. A full copy of the bid will be sent out as part of the Board papers later in the month. Creative
Scotland representatives will be arranging to meet with Arthur to discuss our bid towards the end of February.
It was hoped that Catriona would be able to attend that meeting.
It is anticipated that a decision on funding will be known by the end of March 2011.

EX1.2011.06 BOARD MEETINGS
(a) Agenda items for forthcoming Board meeting
• Risk Management Report
• Creative Scotland
• Rae MacEachern attending to talk about YMI
• AGM
EX1.2011.07 GENERAL
(a) AOCB (verbal)
Re the AGM Anne advised that the Stirling Management Centre was unavailable in September so we had
approached the Dunblane Hydro. They had quoted £6,586 for the weekend event. We have a budget of
£10,000 set aside for the AGM.
It was agreed that it would be best to approach the Fèisean first advising that we are proposing to hold the
event in Dunblane Hydro and asking them to confirm whether they would be attending. If sufficient numbers
confirm that they are able to attend, then we will go ahead with the booking. If not, we will look at an
alternative venue.
(b) Submission to BBC Trust: BBC Radio nan Gàidheal (circulated – Arthur)
A copy of the submission, which Arthur had made to the BBC Trust on behalf of Fèisean nan Gàidheal, had
been circulated for information.
(c) Date and venue of next meeting
The next meeting is to be held by phone conference on Thursday, 12 May 2011 at 10.15am.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 1.2011.02(a)
Following is a summary of the main developments recommended in our current Development Plan, along with progress to date, updated with 2010-11 measures
taken into account. This incorporates reports on the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development
Plan by our four main funders – Creative Scotland (CS), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to
individual funding agreements with those bodies.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Measure in Development Plan

1

SERVICE DELIVERY

Responsible

Performance Indicators/Outputs

Progress

1.1

All

Work of whole organisation is geared towards achieving
this.

G

1.2

CEO/
Board

Continue to support and develop individual Fèisean,
widening their range of activities and establishing best
working practice (CS)
Retain at least 15 FTEs based within the HIE area (HIE)

We currently have 13 people on staff with an FTE of
11.4. However, with tutors and contractors, that figure
will be much higher and exceed 15 FTEs.
Two students worked with us on Summer Work
Placement Scheme.
Grants scheme in place.
Grants being paid out as per agreements.
Grants offered to 45 Fèisean for 2010-11.
Grants offered to 35 Fèisean in the HIE area, 21 of
which are in HIE Fragile Areas.
Applications were invited for the Development Fund and
funding will be offered to three projects this year.
We expect this will be achieved in 2010-11.

G

Grants offered to 19 Fèisean in the Highland Council
area.
Grants offered to 6 Fèisean in the Comhairle nan Eilean
Siar area.
Grants offered to 7 Fèisean in the Argyll & Bute Council
area.

G

1.3

Grants Scheme for Fèisean

Development
Manager
CEO

At least one graduate or work placement to be support
through CnaG schemes (BnG)
Continue to run a Grants Scheme for Fèisean (CS)

Executive
Manager

Support at least thirty Highlands and Islands Fèisean each
year (HIE)

Development
Manager

Continue to fund new developments through our Fèis
Development Fund (CS)
Support three new and innovative project per year through
a Fèis development fund (HIE)
Grant aid Fèisean in Highland Council area (HC)

Development
Manager

Grant aid Fèisean in Comhairle nan Eilean Siar area
(CNES)
Grant aid Fèisean in Argyll & Bute Council area (A&BC)

Status

G
G
G
G
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1.4

Supporting volunteers

Development
Officers

Training & Policy
Officer/
Gaelic Officer/
Development
Officers
Executive
Manager/
Development
Officers/
Training & Policy
Officer

1.5

Annual Conference

1.6

Insurance

1.7

Musical instrument Bank

1.8

Disclosure checking

Executive
Manager/
Business Officer/
Training Officer
Executive
Manager
Business Officer
Collator/
Executive
Manager

Continue with excellent support mechanisms for
individual Fèisean through the development of our
system of Lead Officers, offering one point of access to
local Fèisean in accessing Fèisean nan Gàidheal services
(CS)
Policies are made as easy as possible for volunteers to
deliver

Continuation of Annualised Hours scheme

Development Officer to be retaining in Western Isles
(CnES)
Development Officer to be retaining in Argyll & Bute
Council area (A&BC)
Hold an Annual Conference (CS)

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.
Regular lending of instruments to Fèisean.
All tutors and volunteers involved in Fèisean must go
through an enhanced Disclosure check.

Continue to ensure good practice in relation to Child
Protection and keep abreast of changes in legislation
(CS)

1.9

Maintenance of a Fèis Tutors database

Business Officer

Up to date data available at all times.

1.10

Developing, distributing and selling publications

Business Officer

Continue to maximise income from sales of publications

1.11

Production and distribution of regular news and
other information

Business Officer
All Staff

Each member of the Development Team has been
designated as Lead Officer for a number of Fèisean.
Formal review meetings took place in November,
December and January due to poor weather conditions.

G

All policies were reviewed in 2009-10 and are available
as downloads from our website in Gaelic and English.
Training offered on policy implementation where action
is needed on the part of volunteers.
Risk Register in place and monitored by the Executive
Group with an annual report to the full Board.
Annualised hours offered for 2010-11 as part of overall
grant offer, with those Fèisean which have made best
use of them in the past having been given priority.
Development Team will continue to work closely with
workers employed under this scheme and participation
in the annual Fèis Trèanaidh is a condition of funding.
Jenna Cumming employed full-time with part funding
from Comhairle nan Eilean Siar.
Christine MacIntyre employed full-time with part funding
from Argyll & Bute Council.
2010 Conference was held on 24 and 25 September in
Ullapool and was a useful and enjoyable occasion with
Andrew Dixon as Guest Speaker and a recorded video
message from Fiona Hyslop MSP, Minister for Culture.
Policy reviewed and renewed in February 2010 with
cover adjusted as appropriate.
Ongoing and well used by Fèisean and instruments are
out most of the year.
Ongoing work undertaken by Sandy Gray with a number
of staff as signatories.
Disclosures continue to be renewed on an ongoing basis
as 3 years expire.
Policy updated and monitored on an ongoing basis and
we are aware of upcoming changes to the system.
All Fèisean have to submit a list of tutors before grant is
released, which is cross-referenced to ensure they have
a current Disclosure.
Fèisean nan Gaidheal database is regularly updated and
tutor information will to be updated again with returns
from research relating to our new Gaelic Policy.
We are currently working on selling as many as possible
through Fèisean, shops etc. Website shop has now
been set up on www.feisean.org/shop.html.
Faileas produced on a regular basis, now only
distributed electronically to save money.

G

G

G
G
G
G
G
G
G

G
G
G
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1.12

Support for new Fèisean

1.13

Supporting the development of Fèisean, or
collectives of Fèisean, wishing to become more
independent

1.14

Inter-Fèis activities

1.15

Annual Training Programme

Development
Manager
Development
Manager/
Development
Officers
Development
Manager
Training & Policy
Officer

Create 2 new Fèisean in HIE Fragile Areas (HIE)
Continue to support individual Fèis projects such as Fèis
Bharraigh, Feis Spè and Fèis a’ Bhaile expansion activities
(CS)

Deliver training to thirty Fèisean per year and at least
seventy five tutors and community Fèis organisers (HIE)

Staff to be involved in at least 4 Gaelic language training
days (BnG)

1.16

Networking

CEO/
Development
Manager

Expand, wherever possible, partnership opportunities
with other organisations both within and outwith the
Gaelic community, and continue to work with existing
forums, including the Scottish Traditional Music Forum.
(CS)

Work in partnership with the Gaelic Arts Strategy Group
and the Gaelic Arts Officer to review and implement the
Gaelic Arts Strategy.

1.17

Advocacy

All staff led by
CEO

In partnership with Creative Scotland, Highlands and
Islands Enterprise and Bòrd na Gàidhlig, FnG will
continue to play a key role in the continuing development
of traditional music and Gaelic arts in Scotland. (CS)

Information of all kinds relating to Fèisean distributed
on a regular basis – funding opportunities, VAN news,
SCVO news, job opportunities, events etc.
This is an objective to be delivered by 2012. An
application has been accepted from Fèis an Iar Thuath.
Continuing to support Lochaber Fèisean, Fèis Spè and
Fèis Bharraigh.

Funding for inter-Fèis activities is integrated within our
Development Fund.
Fèis Trèanaidh in March 2011 is expected to attract
around 60 Fèis organisers.
Level I and II courses at SMO in February 2011 is
expected to attract around 30 participants.
Level III Tutor Training to be developed for delivery
from February 2011.
Staff training is ongoing as required, with Gaelic
language training for the whole team happening 4 times
annually.
In-house induction is available for new staff and Board
members.
Moreen Pringle has undertaken Ùlpan training.
We will continue to be members and contribute to the
development of the Traditional Music Forum, which has
become an incorporated body with an enhanced role.
We have had initial discussions with Creative Scotland
about the delivery of elements of the Report to the
Scottish Government on Traditional Arts.
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional Music at
Plockton High School.
We will continue to be members of the Gaelic Arts
Strategy Group, and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
Fèisean nan Gàidheal’s CEO is involved in occasional
input to SMO’s Gaelic & Traditional Music Course
offering advice to students on the music business and
teaching opportunities through Fèisean and other
means.
A lot of our time is spent on advocacy and this will
continue, and probably increase in the current economic
climate. We regularly submit evidence to consultations
that have an effect on our work, or where we can
influence policy.

G
G
G
G

G

G

G
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1.18

International Links

1.19

Promotion and Marketing

CEO/
Development
Manager
CEO/
Business Officer

CEO/
Business Officer

1.20

Information

CEO

1.21

Website and ICT

Business Officer/
All Staff as
appropriate

2

NEW DEVELOPMENTS

2.1

Prepare a Gaelic Language Policy for Fèisean
nan Gàidheal, which will be adopted by
members of the organisation

Development
Manager

Increase media coverage of the Fèis movement through at
least twelve instances of coverage in local/regional media,
three instances of national coverage, and one instance of
United Kingdom-wide coverage per year (HIE)

Formal meeting to be set up with Bòrd na Gàidhlig’s PR
team with a view to increasing the level of Gaelic in all
events in which we are involved (BnG)
Investigate greater partnerships with the commercial
sector building on the success of sponsorship having
been secured for Blas, but also looking at the potential
for increased sales of products of the Fèisean. (CS)
HIE Impact Assessment to be carried out by Steve
Westbrook Associates.

Develop and increase access to the Gaelic language and
culture through the implementation of a Gaelic Language
Policy and the development of Gaelic drama activities
including a Gaelic Drama Summer School and tours by
the Meanbh-Chuileag theatre-in-education group (CS)
Support to be offered to at least 20 people to learn
Gaelic (BnG)

2.2

Continue to support a Gaelic Language
Development Team

Development
Manager

Ensure all press notices and events are sent on for
inclusion in mygaelic.com (BnG)
Continue to implement Fèisean nan Gàidheal’s Gaelic
Policy through services offered to all the Fèisean through
its staff and special projects as appropriate.

We have ongoing links with Celtic Colours in Cape
Breton through the Blas Festival and with Ireland
through Fèis exchanges and Cèilidh Trails.
We have achieved a high level of coverage in the press,
and cuttings are collected regularly and archived. We
received some UK wide coverage as result of
participation by Fèis musicians in the National Lottery
Awards programme on BBC1. Blas and iTrad television
programmes on BBC Alba featured Fèis musicians.
To be arranged. No PR presence at the Bòrd at
present.

G

Some potential sponsors were invited to the final night
of Blas with a view to them coming on board next year.
Fèis products are available through our online shop at
www.feisean.org.
The final report was published at the time of Fèisean
nan Gàidheal’s AGM.
Live at www.feisean.org with a new Blas site
www.blas-festival.com and a new Cèilidh Trail site
www.feisceilidhtrails.org.
Content population is ongoing with staff having had
additional Sitekit training to enable them to populate
our sites.

G

Gaelic plans and annual updates continue to be
submitted to Fèisean nan Gàidheal and discussion on
Gaelic content forms part of the annual review meeting
with all Fèisean.
A new Gaelic Policy has been approved and has been
issued to all Fèisean, along with guidance.
Proposals for the support of those identified in the
current research as requiring assistance was discussed
at September Board meeting and a focus group in
December. The next stage is provision of courses.
Maximum support will be given to Fèisean by our Gaelic
language team to help increase Gaelic usage.
We have set up a Fèisean group on mygaelic and
regularly send all news releases to the mygaelic team.
Our Sgioba-G continues to assist Fèisean with Gaelic
Policy implementation, and with programmes of work
tailored to individual needs, where requested, all geared
towards Gaelic acquisition and use.
Ensuring that all Fèisean use fully bilingual material, and
have made this a specific condition of grant. This will

G

G

G
G
G

G

G
G
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2.3

2.4

2.5

2.6

Develop mechanisms for the delivery of our
Gaelic Language Policy within Fèisean nan
Gàidheal

Develop wholly Gaelic-medium Fèisean and
Gaelic-medium tuition at existing and new
Fèisean

Development of Gaelic Drama

Continuing support for Fèis Cèilidh Trails

Development
Manager/
Development
Officers/
Training & Policy
Officer

Research to be carried out among Fèis tutors,
participants and parents to ascertain level of skill in
Gaelic at present and how interested they would be in
learning Gaelic (BnG)

CEO/
Gaelic Officer

An increasing number of GM Fèisean and activities for
parents to work with their children through the medium
of Gaelic.

Development
Manager/
Board

Ensure commitment to Gaelic in new Fèisean.

Drama Officer

Continue to run a series of Gaelic drama Fèisean (CS)
At least 80 Gaelic drama workshops to be supported
(BnG)
Stage an annual Fèis Drama Summer School and work
towards an agreement with MG Alba for the further
professional development of ‘graduates’ (HIE)
At least 17 participants to take part in the Sgoil
Shamhraidh (BnG)
Aim to work on at least one project in each Iomairtean
Cànain area (BnG)

Senior and other
Development
Officers
Senior
Development
Officer

Work in partnership with others to disseminate
information about Gaelic learning opportunities, at events
and on the organisation’s website (BnG)

Meanbh-Chuileag to tour schools with a drama
production if funding allows.
In partnership with Fèisean, continue to support a
network of Cèilidh Trails (CS)
Expand and strengthen the Fèis Cèilidh Trails initiative,
including coordinating and promoting the initiative
nationally and internationally as a cultural tourism
product (HIE)

be discussed specifically with each Fèis at review
meetings.
A survey of tutors was carried out to gain baseline
information on current Gaelic ability against which to
measure success in its implementation. This is now
collated from the online sample.

G

The new Blas website carries a lot of information on
Gaelic learning. Blas phrase cards have information on
learning opportunities and every member of the
audience gets one. More to be arranged.
6 Fèisean now GM and GM tuition being further
developed within Fèisean that are not wholly GM. An
increase in Gaelic speaking tutors will facilitate this
increase.
Fèisean nan Gàidheal aims to establish Family Fèisean
or offer families the opportunity to work together
through established Fèisean. Fèis Eilean an Fhraoich
had family-based Gaelic learning as part of its activities.
No new Fèisean are admitted for membership without a
clear demonstration of Gaelic commitment. New Fèis in
North West Sutherland has clear commitment to Gaelic.
FnG Board is now required to approve new members to
ensure Gaelic commitment is in place.
Gaelic drama Fèisean, including radio drama projects,
are being organised during 2010-11.

G

Sgoil Shamhraidh 2010 was successful, with expansion
into some media-based workshops and 18 participants.
Discussions with MG Alba have, so far, not borne fruit
but can be engaged now that they are attending NGAS
meetings.
Drama projects held in five Iomairt Gàidhlig areas, with
radio plays broadcast on BBC Radio nan Gàidheal. More
being planned for early 2011.
Bòrd na Gàidhlig has approved funding for a
winter/early spring tour.
Five Cèilidh Trails were supported during summer 2010.

G

Programming and publicity for 2010 Cèilidh Trails was
improved, through a project for which we have secured
significant LEADER support for 3 years.

G

G

G

G

G
G
G
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2.7

Encourage local Fèisean to archive material
which could be utilised in teaching situations in
their area

Training & Policy
Officer

Coordinate at least six local cultural heritage projects led by
Fèisean participants in local areas, creating freely available
localised online resources (HIE)

2.8

Gaelic Arts Strategic Development

CEO/
Training & Policy
Officer

2.9

Traditional Music Forum

CEO

2.10

Gaelic song writing initiative

Development
Manager

Produce, market and sell a CD of traditional music and
Gaelic song produced through a Fèis song-writing initiative
(HIE)

2.11

Board Development

Undertake a review on function, appositeness and efficacy
of Fèisean nan Gàidheal board, by 31 December 2010 (HIE)

2.12

Research

CEO/
Board with HIE
financial support
CEO/Executive
Manager

2.13

Teenage provision within the Fèis movement

Development
Manager/
Development
Officers

Have an active role in delivering a National Gaelic Arts
Strategy as part of the National Plan for Gaelic and
support the work of the proposed joint CS/BnG Gaelic
Arts Officer (CS)
Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations
involved in traditional music development and delivery
(CS)

Produce research on the creation of a Fèis ‘cultural hub’
providing social, performance and teaching spaces,
exploiting distance learning technology and links to
creative industries, within a fragile Gaelic community
(HIE)

Books published with the work from projects with Fèis a’
Bhealaich, Fèis Air an Oir, Fèis Cheann Loch Goibhle,
Fèis a’ Bhaile, Fèis na h-Òige, Fèis Loch Abar and Fèis
nan Garbh Chrìochan.
An application was made for further funding for the
Archiving Project from the Heritage Lottery Fund, but
was unsuccessful at the level of grant requested. We
intend to re-apply for a lower amount. Bòrd na Gàidhlig
has approved some funding towards the project.
We will continue to participate fully in discussions and
assist, where we can, in implementing the strategy.

G

Fèisean nan Gàidheal remains one of very few
organisations offering tutor training and CPD
opportunities. Although geared towards Fèisean, they
are open to all and we do attract tutors from outwith
the Fèisean. Through Fèis Alba we improve
performance and organisational skills for young
musicians. Through Blas we improve the way
promoters work. Through our Drama Summer School,
young people gain many artistic and technical skills.
Through our Fèis Trèanaidh, volunteers gain skills in
many subjects.
Early discussions have taken place so that this project
can begin during 2010-11 for delivery before 2012 as
per our HIE contract. Gaelic song-writing featured in
Fèis Alba 2010 and the Cèilidh Trails, new Gaelic songs
were commissioned from Eilidh Mackenzie for the new
Blas project Saoghal Sona, and we supported Rachel
Walker to take part in Liet 2010.
To be initiated by HIE during 2010-11 financial year.

G

To be progressed in 2011 for delivery by 2012 as per
agreement with HIE. Looking at the possibility of doing
some joint work with Ceòlas in South Uist, with benefit
also for the Uist Fèisean.

G

The Lochaber Development Officer, Kevin Rodgers, in
conjunction with Fèis Lochabair, organised a teenage
Fèis in Lochaber in October 2010. Numbers were small
but the tuition was of high quality and it gives a
foundation on which to build.
Archiving project continues to involve teenagers.
Cèilidh Trails and Blas involve teenagers.

G

A

G

G

G
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Continue support for Fèis Rois nan Deugairean, Fèis an
Earraich, Fèis Spè, Fèis Eilean an Fhraoich and other
Fèisean who make specific teenage provision.

3

PARTNERSHIP CONTRACTS

3.1

Youth Music Initiative contract in Highland

CEO/
YMI Coordinator

3.2

CEO

3.3

Potential for Youth Music Initiative contract
work in other areas
Gaelic Language work in schools

3.4

Other formal educational work

CEO/
Training & Policy
Officer

Continue to develop the work of the Fèisean within the
formal education sector, in partnership with YMI, in
Highland and other local authorities as appropriate (CS)

Drama Officer

3.5

Contract earnings

CEO

Ensure that trading income constitutes at least 25% of FnG
total income before 31 July 2012 (HIE)

3.6

Showcasing opportunities

CEO/
Development
Manager/
Project Staff

Raise the profile of the Fèis movement through dedicated
showcase events (CS)
Deliver at least three high-profile national showcase events
- 2 Scottish, 1 United Kingdom-wide (HIE)

YMI in Highland is ongoing and running successfully
with local Fèisean organising the delivery in their own
areas.
Rae MacEachern continues to look after day-to-day
organisational issues for FnG.
CPD day held in August with majority of tutors present.
Tutors who have not already undergone our training
course will be encouraged to do so. Some will attend
SMO courses in February 2011.
New bilingual whistle resource has been developed by
two tutors and was distributed at CPD day.
Gaelic whistle book produced by Taigh na Teud in
association with Fèisean nan Gàidheal and Stòrlann has
now been distributed also.
To be investigated with assistance of Creative Scotland
in the context of our 2011-12 funding settlement.
Meanbh-Chuileag worked in schools with a pantomime
at Christmas and will have a new play touring in
February/March. Funding has also been granted for
Gaelic drama and language work in English schools.
Proposal has been drawn up and costed for Gaelic
language teaching based on the YMI model, utilising
GLPS resources.
As part of Blas 2010 there was a comprehensive
education programme running in a number of schools
alongside the main festival events. Over 50 events
were held with an audience of almost 5,000 pupils.
Fèis Academy plans currently on hold for various
reasons. May revisit in 2011-12.
This is the case at present with Blas and YMI contracts
alone constituting around 24% of income, plus smaller
contracts such as the Bursaries Scheme and Gaelic
development activities making up the rest.
Fèisean nan Gàidheal organised a series of Cèilidh Trail
events as part of the Highland Council’s St Andrew’s
celebrations in November 2010.
Discussions have been had with Creative Scotland about
Olympic Games Youth Voices showcase event.
4 Fèis participants took part in a National Lottery
Awards Showcase, broadcast live on BBC 1 in
September.

G

A
G

G
G
G
G
G
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3.7

Music Bursaries Scheme

CEO/
Training Officer

3.8

Development of Blas – Celebrating Highland
Music

CEO/
Development
Manager

CEO
Development
Manager

Deliver a programme of Music Bursaries within the Highland
Council area as part of the new Highland Arts Partnership
Programme (HC)
Gaelic Plan to be devised for Blas, aimed at increasing
the amount of Gaelic used at all events, number of Gaelic
medium events to be increased and a presentation on
Gaelic services to be shown to at least 2,500 people.
(BnG)

To deliver a programme that is aligned to the core aims
of Blas (HC)

CEO
Development
Manager

To deliver a festival that is inclusive and will appeal to a
wide cross-section of age groups and cultural
backgrounds (HC)

CEO
Development
Manager

To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC)

Second round of applications have been considered and
the funding for 2010-11 has been allocated.

G

The festival used Gaelic as much as possible, and more
than any other festival. All publicity – posters, leaflets,
programme, website, news releases and advertising –
was bilingual. Gaelic phrase cards were given out at
events. All events had a Gaelic speaking fear or bean
an taighe. Artists with Gaelic were asked to use it in
introducing their music. 4 x 1-hour long television
programmes were shown on BBC Alba, presented in
Gaelic. It was not possible to produce a presentation on
Gaelic services but we did have some Gaelic
organisations present at some of our events and all
were invited.
The 2010 programme again involved young people,
Gaelic language, international artists and innovative
events.
Blas 2010 ticket sales were down on 2009, but roughly
in line with a reduction in the number of events from 45
to 36. A further concert was cancelled due to a death in
a road accident, reducing the concerts to 35.
Although we do not collect specific data on this
particular aspect of the festival, Blas appeals to a wide
audience as demonstrated in the questionnaire
feedback.
Feedback indicated a 94% level of overall satisfaction
with Blas 2010.
We ensured that funders and guests were looked after
with complimentary tickets etc, as usual.

G

G
G
G
G

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
February 2011

16

Fèisean nan Gàidheal
Blas Festival 2011

Agenda Item: 1.2011.02(b)
Reason for Paper
To update Board members on plans for Blas 2011.
Background
Board members will recall that they agreed at their December meeting to go ahead with the Blas Festival in
2011 on the basis of planning for events within the known budget, and adding events when or if further funding
were to become available.
Blas 2011
Following the December meeting of Fèisean nan Gàidheal’s Board, I wrote to the Highland Council, and the Blas
Festival Ltd Board outlining the basis on which Fèisean nan Gàidheal’s Board had agreed to proceed with a
festival in 2011 given the considerable risks outlined at the meeting:
1. It is recognised that the festival will have to be radically different but we should bolster it as much as
possible so that it is not sold as a ‘cut-down’ event or seen to be contracting, if at all possible.
2. New funding opportunities must be followed up with vigour.
3. The festival can only be planned within absolute known budgets for now. This will mean that we will
probably plan for around 20 events that can be announced and go on sale in January. If any additional
funding comes our way (through Scotland’s Islands or sponsorship, for example) we may add events within
the funding available and be in a position to announce a final programme around May.
4. We should ask artistes to take reduced fees to show some goodwill to the festival in these difficult times. A
smaller fee may be better than no fee for most musicians.
5. Board members felt that the brochure was too costly and probably underutilised so, as far as possible, we
should be more creative about promotion, using electronic means rather than printed means.
6. Events should only be run on a shared risk basis, getting goodwill and buy-in from local promoters.
7. We work only with the promoters best placed to deliver the greatest box office returns and this will mean
getting a greater buy-in from them as to what they are prepared to do in order to secure a Blas event in
their area.
8. We will have to make savings across the board, including what we spend on administration, promotion, PR,
advertising, accommodation and travel.
9. We should take advantage, as much as possible, of any in-kind help the Highland Council may be able to
offer.
10. We continue to work with the Highland Council to see if the Highland Culture Strategic Board may be able
to help in the longer term with a co-operative approach to funding the festival.
Planning for Blas 2011 is progressing and a list of ‘core’ events is following. These are events that are
affordable within the known budget for 2011-12.
In addition, an application has been made to the Flagship funding strand of Scotland’s Islands, an outline of
which is following. Once we know the outcome of this, if successful, we will include these additional events and
approach sponsors. There has been positive interest from Cal Mac and RBS but we will need to make a formal
approach once the programme is finalised.
An application has been submitted to EventScotland under their National Events Programme and we should
know the outcome of this in mid-March. I have been advised, however, that this may not succeed since we
have had three years of funding from EventScotland.
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Action Required
Board members are asked to note the contents of this paper and the outline programme as it stands at present.
Arthur Cormack
CEO
February 2011
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UPDATED 10/02/2011
DATE
FRI9

LOCHABER

SKYE & LOCHALSH

ROSS-SHIRE

CAITH/SUTHERLAND

INVERNESS

ROYBRIDGE

ULLAPOOL

LOCH NESS CRUISE

GLENFINNAN CÈILIDH BAND
ROBERT ROBERTSON
FÈIS LOCHABAIR

THE OUTSIDE TRACK
FEIS ROIS

OPENING NIGHT CRUISE
HIGHLAND VOYAGE

BAD/S'SPEY/NAIRN

ALLAN MACDONALD
ALLAN HENDERSON

SAT10

STRONTIAN

PORTREE

ARAINN SHIUANERT
AROS
MAGGIE MACINNES/COLUM SANDS THE OUTSIDE TRACK
FEIS LOCHABAIR
CHRISTINE PRIMROSE
FÈIS AN EARRAICH

SUN11

LOCHINVER

INVERNESS

LOCHINVER HALL
IAIN MORRISON AND DAIBHAID MARTIN
MONACH ISLE CÈILIDH BAND
CHRISTINE STONE
BONAR BRIDGE KIDS

ECT EMPIRE
PIPE BAND OF THE SULTAN OF OMAN
THE MACDONALD BROTHERS
ANNA MURRAY
ANNIE GRACE
MAIREAREAD GREEN
NORMAN MACARTHUR AS FEAR AN TAIGHE

RELY ON CHURCH EVENTS PROMOED BY EPISCOPAL CHURCH

MON12

SCHOOLS & INVERNESS AIRPORT
OUTSIDE TRACK
MAGGIE MACDONALD
BRIAN O HEADHRA
GAELIC SCHOOL
IAIN MORRISON AND DAIBHIDH MARTIN

TUES13

WEDS14

THU15

FRID16

SAT17

OUTSIDE TRACK SCHOOLS /RESIDENTIAL CARE HOMES

KINGUSSIE

AND CONCERT WHEN WE GET FURTHER FUNDING

BADENOCH CENTRE
KAREN MATHESON BAND
IAIN MORRISON AND DAIBHIDH MARTIN

INVERGARRY

LOCHCARRON

THE OUTSIDE TRACK
INVITE ANGUS GRANT SNR

KAREN MATHESON BAND
PLOCKTON PUPILS
IAIN MORRISON AND DAIBHIDH MARTIN

BALLUCHULISH

INVERNESS

THE OUTSIDE TRACK
MARGARET MACLELLAN
ROSS MARTIN AND GABE MACVARISH
WITH LUKE DANIELS

ECT EMPIRE
KAREN MATHESON BAND
KATHLEEN MACINNES
POLWART GRACE AND HEWATT
CANNTAIREACHD

FORT WILLIAM

RAASAY/SLEAT

PORTMAHOMACK

WICK

LOCHABER GOLD
SEPARATE LIST

HALLAIG

THE OUTSIDE TRACK
FÈIS ROIS
FIONA J MAKENZIE

CHERISH THE LADIES
FÈIS GALLAIBH FOLK GROUP
CHRISTINE STONE
ADDIE HARPER

DUNVEGAN

POOLEWE

INVERNESS

THE CAMPBELLS
FÈIS AN EARRAICH
DARREN MACLEAN

OUTSIDE TRACK
EOGHAN MACLEOD
FÈIS ROIS

ECT EMPIRE- THE GRAND FINALE
MANRAN
DAIMH
CHERISH THE LADIES
FÈIS A BHAILE AND NA OIGE
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Fèisean nan Gàidheal
Meanbh-chuileag Tour 2011
Agenda Item: 1.2011.02(c)

Reason for Paper
To provide Board members with information regarding the 2011 Meanbh-chuileag Tour.
Background
Meanbh-chuileag will be on the road 21 February to 1 April with a new play. We have been awarded funding
from Bòrd na Gàidhlig for this tour and have also applied for additional funds from Scottish Natural Heritage.
The Play
Angus MacLeod and Sean MacLeod will visit Gaelic schools across Scotland with the new play Gur le Gùg
between 21 February and 1 April.
They will visit 50 primary schools, aiming at P6 and 7.
The play deals with wildlife crime, and was written by Angus. Advice was received from SNH at the preparation
stage.
The tour will follow the following timetable:
Week 21 Feb
South and East Scotland
Week 28 Feb
Highland Council Area
Week 14 March
Argyll Islands/Uist and Barra
Week 21 March
Lewis and Harris
Week 28 March
Highland Council Area/Argyll
Action Required
A full timetable may be obtained from Dougie Beck (01463 225559 or dougie@feisean.org).
If any Board members wish to attend a performance they must contact Dougie in the first instance. He will then
contact head teachers to obtain permission for you to attend.
Calum A MacMillan
Development Manager
February 2011
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Fèisean nan Gàidheal
Financial Report
Agenda Item: 1.2011.03
This report includes:

Action Required

Agenda Item: 1.2011.3(a)
1 Income and Expenditure to 31 March 2011 with actual transactions to 31 January 2011
2 List of grants pledged to Fèisean for 2010-11 with amounts paid to 31 January 2011

For Noting
For Noting

Agenda item 1.2011.3(b)
1 Current bank balances will be tabled at the meeting

For Noting

Agenda item 1.2011.3(c)
1 Management accounts for the period to 31 December 2010, prepared by Mann Judd
Gordon

For Noting

Anne Willoughby
Executive Manager
February 2011
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Income and Expenditure 1 April 2010 to 31 March 2011, with actual
transactions to 31 January 2011
Agenda Item: 1.2011.03(a)1
INCOME

2010-11

PERIOD

£ 342,823.00

Management Fees

£ 102,733.00

£ 85,610.83

£ 94,791.50

Grants Scheme

£ 160,000.00

£ 133,333.33

£ 106,808.08

Fèis Development Fund

£ 32,000.00

£ 26,666.67

£ 22,000.00

Annualised Hours

£ 20,000.00

£ 16,666.67

£ 20,000.00

Highland Arts Programme Bursaries

£ 75,000.00

£ 62,500.00

£ 72,447.70

Training

£ 21,950.00

£ 18,291.67

£ 14,804.89

Gaelic Development

£ 285,685.83

ACTUAL

Core Grants

£ 303,450.00

£ 15,000.00

£ 12,500.00

£ 2,850.00

Youth Music Initiative

£ 219,511.00

£ 182,925.83

£ 219,511.00

Blas Festival

£ 209,400.00

£ 174,500.00

£ 200,733.70

£ 16,400.00

£ 13,666.67

£ 12,881.68

Other Earned Income
Meanbh Chuileag TIE Service

£ 41,500.00

£ 34,583.33

£ 10,000.00

£ 116,077.00

£ 96,730.83

£ 66,325.62

Gaelic Drama Summer School

£ 36,000.00

£ 30,000.00

£ 31,000.00

Archiving Project

£ 16,000.00

£ 13,333.33

£ 14,781.48

Support Cèilidh Trails

Press/PR/Website Updates/Newsletter

£ 3,000.00

£ 2,500.00

£ 3,000.00

Showcase Opportunities

£ 23,800.00

£ 19,833.33

£ 17,941.00

Fèisean Services

£ 37,228.00

£ 31,023.33

£ 24,385.13

£ 2,129.00

£ 1,774.17

£ 39,210.29

£ 1,490,551.00

£ 1,242,125.83

£1,276,922.07

£ 312,962.00

£ 260,801.67

£256,473.68

£ 31,000.00

£ 25,833.33

£25,924.82

General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions

£ 7,900.00

£ 6,583.33

£7,753.44

Fèisean Services Staff Wages and NI

£ 37,228.00

£ 31,023.33

£26,875.05

Staff Travel

£ 26,000.00

£ 21,666.67

£21,582.12

Office Rent & Rates

£ 23,000.00

£ 19,166.67

£19,384.70

Stationery, Printing & Postage

£ 12,000.00

£ 10,000.00

£8,755.05

Telephone, Fax, E-mail, Heat & Light

£ 11,500.00

£ 9,583.33

£9,150.28

Board Expenses

£ 2,000.00

£ 1,666.67

£1,889.26

Implementation of Child Protection policy

£ 8,000.00

£ 6,666.67

£6,909.40

Insurance

£ 7,000.00

£ 5,833.33

£610.40

Sundry Expenses

£ 1,500.00

£ 1,250.00

£1,520.06

Accountancy & Bank Charges

£ 6,000.00

£ 5,000.00

£5,875.00

Professional Fees

£ 2,000.00

£ 1,666.67

£1,610.00

Instrument Bank Maintenance

£ 2,100.00

£ 1,750.00

£1,606.86

£ 500.00

£ 416.67

£400.00

£ 3,000.00

£ 2,500.00

£2,951.76

Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out

£ 235,000.00

£ 195,833.33

£ 115,171.00

Annualised Hours

£ 15,000.00

£ 12,500.00

£ 5,812.50

Feis Development Fund

£ 20,000.00

£ 16,666.67

£ 20,339.42

Highland Arts Programme Bursaries

£ 75,000.00

£ 62,500.00

£ 73,198.50
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Highland Arts Programme Bursaries Management Fee
Training Programme

-£ 12,500.00

-£ 10,416.67

-£ 12,500.00

£ 15,000.00

£ 12,500.00

£ 8,401.15

Training Programme Management Fee

-£ 1,500.00

-£ 1,250.00

-£ 1,125.00

Gaelic Language Development

£ 15,000.00

£ 12,500.00

£ 12,858.86

Gaelic Language Development Management Fee

-£ 1,500.00

-£ 1,250.00

-£ 750.00

Youth Music Initiative

£ 219,511.00

£ 182,925.83

£ 193,944.84

Youth Music Initiative Management Fee

-£ 50,000.00

-£ 41,666.67

-£ 50,000.00

£ 7,500.00

£ 6,250.00

£ 6,852.45

Blas Festival

£ 221,750.00

£ 184,791.67

£ 209,483.75

Blas Festival Management Fee

-£ 15,000.00

-£ 12,500.00

-£ 15,000.00

Annual Conference

Support for Meanbh Chuileag

£ 8,000.00

£ 6,666.67

£ 9,124.36

Support Cèilidh Trails

£ 105,000.00

£ 87,500.00

£ 88,827.78

Cèilidh Trails Management Fee

-£ 12,033.00

-£ 10,027.50

-£ 6,016.50

Gaelic Drama Summer School

£ 29,600.00

£ 24,666.67

£ 28,696.19

Drama Summer School Management Fee

-£ 3,600.00

-£ 3,000.00

-£ 3,600.00

Archiving Project

£ 10,000.00

£ 8,333.33

£ 7,574.73

Archiving Management Fee

-£ 1,600.00

-£ 1,333.33

-£ 800.00

£ 3,000.00

£ 2,500.00

£ 2,692.06

Showcase Opportunities

£ 15,500.00

£ 12,916.67

£ 7,857.01

Showcase Opportunities Management Fee

-£ 5,000.00

-£ 4,166.67

-£ 5,000.00

Press/PR/Website Updates/Newsletter

Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 2,000.00

£ 1,666.67

£ 1,833.38

£ 1,387,818.00

£ 1,156,515.00

£ 1,097,148.36

£ 102,733.00

£ 85,610.83

£94,791.50

£ 1,490,551.00

£ 1,242,125.83

£ 1,191,939.86

£ 17,978.28

£ 14,981.90

£16,588.51

£ 0.00

£ 0.00

£ 84,982.21
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The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out.

Fèis Name

HIE

HIE
Fragile

Main Fèis Grant

Local Authority

Follow-on Grants

Annualised
Hours

Annualised Hours
Grant

The Highland Council
Fèis an Earraich

√

Fèis Lochabair

√

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

Fèis Rois Òigridh

√

Fèis Rois nan Deugairean

√

Fèis Eige

Development
Fund

Total Grant Offered

Balance Paid

Outstanding
Balance

£ 10,000.00

£ 10,000.00

£ 10,000.00

£ 0.00

£8,257.33

£4,128.67

£2,425.00

150

£ 1,125.00

£ 0.00

£ 15,936.00

£ 11,064.50

£ 4,871.50

£2,654.00

£1,327.00

£3,025.00

150

£ 1,125.00

£ 0.00

£ 8,131.00

£ 7,006.00

£ 1,125.00

£4,512.00

£2,256.00

£2,968.00

0

£ 0.00

£ 10,339.42

£ 20,075.42

£ 16,899.42

£ 3,176.00

£3,056.67

£1,528.33

£1,536.00

80

£ 600.00

£ 0.00

£ 6,721.00

£ 5,653.00

£ 1,068.00

£406.00

£203.00

£360.00

15

£ 112.50

£ 0.00

£ 1,081.50

£ 0.00

£ 1,081.50

√

£8,000.00

£4,000.00

£7,500.00

0

£ 0.00

£ 0.00

£ 19,500.00

£ 15,750.00

£ 3,750.00

√

£8,252.00

£4,126.00

£0.00

0

£ 0.00

£ 0.00

£ 12,378.00

£ 9,284.00

£ 3,094.00

√

√

£705.33

£352.67

£0.00

20

£ 150.00

£ 0.00

£ 1,208.00

£ 793.50

£ 414.50

Feis Ghallaibh

√

√

£0.00

£0.00

£2,556.00

0

£ 0.00

£ 0.00

£ 2,556.00

£ 1,278.00

£ 1,278.00

Fèis Farr

√

£0.00

£0.00

£940.00

20

£ 150.00

£ 0.00

£ 1,090.00

£ 0.00

£ 1,090.00

Fèis na h-Òige

√

£1,620.00

£810.00

£1,756.00

0

£ 0.00

£ 0.00

£ 4,186.00

£ 1,823.00

£ 2,363.00

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Feis a' Chaolais

√

√

√
√
√

Total Highland
Comhairle nan Eilean Siar
√

£912.67

£456.33

£2,464.00

50

£ 375.00

£ 0.00

£ 4,208.00

£ 0.00

£ 4,208.00

£1,467.33

£733.67

£2,656.00

0

£ 0.00

£ 0.00

£ 4,857.00

£ 1,651.00

£ 3,206.00

£1,579.33

£789.67

£0.00

30

£ 225.00

£ 0.00

£ 2,594.00

£ 0.00

£ 2,594.00

£1,952.00

£976.00

£909.00

200

£ 1,500.00

£ 0.00

£ 5,337.00

£ 3,400.50

£ 1,936.50

£550.00

£275.00

£6,231.00

200

£ 1,500.00

£ 0.00

£ 8,556.00

£ 3,866.00

£ 4,690.00

£977.33

£488.67

£3,730.00

100

£ 750.00

£ 0.00

£ 5,946.00

£ 2,240.00

£ 3,706.00

£3,748.00

£1,874.00

£5,126.00

0

£ 0.00

£ 0.00

£ 10,748.00

£ 6,780.00

£ 3,968.00

£0.00

£0.00

£1,487.00

0

£ 0.00

£ 0.00

£ 1,487.00

£ 0.00

£ 1,487.00

£48,649.99

£24,325.01

£45,669.00

1,015

£7,612.50

£20,339.42

£146,595.92

£97,488.92

£49,107.00

£3,600.00

£1,500.00

£1,464.00

100

£ 750.00

£ 0.00

£ 7,314.00

£ 5,940.00

£ 1,374.00

Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

£3,375.00

£2,000.00

£1,649.00

100

£ 750.00

£ 0.00

£ 7,774.00

£ 5,731.50

£ 2,042.50

Fèis Tìr an Eòrna

√

√

£2,025.00

£1,500.00

£620.00

40

£ 300.00

£ 0.00

£ 4,445.00

£ 3,329.00

£ 1,116.00

Fèis Bharraigh

√

√

£4,679.00

£1,500.00

£2,280.00

80

£ 600.00

£ 0.00

£ 9,059.00

£ 7,319.00

£ 1,740.00
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Fèis Eilean na Hearadh

√

Fèis an Rubha

√

Fèis Taigh Dhonnchaidh

√

√
√

Total Comhairle nan Eilean Siar

£1,613.00

£1,500.00

£150.00

20

£ 150.00

£ 0.00

£ 3,413.00

£ 0.00

£ 3,413.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£650.00

£1,500.00

£633.00

20

£ 150.00

£ 0.00

£ 2,933.00

£ 2,304.00

£ 629.00

£15,942.00

£9,500.00

£6,796.00

360

£2,700.00

£0.00

£34,938.00

£24,623.50

£10,314.50

£1,418.00

£0.00

£1,240.00

20

£ 150.00

£ 0.00

£ 2,808.00

£ 695.00

£ 2,113.00

£2,450.00

£1,500.00

£2,840.00

60

£ 450.00

£ 0.00

£ 7,240.00

£ 5,647.50

£ 1,592.50
£ 1,590.00

Argyll & Bute Council
Fèis Cholla

√

Fèis Latharna

√

√

Fèis Mhuile

√

√

£0.00

£1,500.00

£90.00

0

£ 0.00

£ 0.00

£ 1,590.00

£ 0.00

Fèis Thiriodh

√

√

£1,166.00

£1,500.00

£516.00

60

£ 450.00

£ 0.00

£ 3,632.00

£ 2,666.00

£ 966.00

Fèis Ìle agus Dhùira

√

√

£940.00

£1,000.00

£380.00

20

£ 150.00

£ 0.00

£ 2,470.00

£ 190.00

£ 2,280.00

Fèis Dhùn Domhain

√

√

£0.00

£0.00

£750.00

20

£ 150.00

£ 0.00

£ 900.00

£ 450.00

£ 450.00

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£2,868.00

£1,500.00

£1,138.00

60

£ 450.00

£ 0.00

£ 5,956.00

£ 0.00

£ 5,956.00

£8,842.00

£7,000.00

£6,954.00

240

£1,800.00

£0.00

£24,596.00

£9,648.50

£14,947.50

£2,450.00

£0.00

£1,800.00

0

£ 0.00

£ 0.00

£ 4,250.00

£ 2,737.00

£ 1,513.00

£2,199.00

£0.00

£2,012.00

20

£ 150.00

£ 0.00

£ 4,361.00

£ 3,205.00

£ 1,156.00

Other Area/City Councils
Fèis Arainn

√

Fèis Mhoireibh

√

TOTAL HIE

√

£78,082.99

£40,825.01

£63,231.00

1,635

£12,262.50

£0.00

£214,740.92

£137,702.92

£77,038.00

Fèis Dhùn Èideann

£2,838.00

£0.00

£6,000.00

400

£ 3,000.00

£ 0.00

£ 11,838.00

£ 3,000.00

£ 8,838.00

Fèis Chille Conbhal

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Obair Dheathain

£1,678.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 1,828.00

£ 0.00

£ 1,828.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,629.00

0

£ 0.00

£ 0.00

£ 1,629.00

£ 814.50

£ 814.50

Fèis Lannraig a Tuath

£770.00

£0.00

£835.00

20

£ 150.00

£ 0.00

£ 1,755.00

£ 995.00

£ 760.00

Fèis Fhoirt

£3,542.00

£0.00

£2,132.00

0

£ 0.00

£ 0.00

£ 5,674.00

£ 3,722.50

£ 1,951.50

Feis Ghlaschu

£2,587.00

£0.00

£299.00

0

£ 0.00

£ 0.00

£ 2,886.00

£ 1,940.00

£ 946.00

Fèis Innis an Uillt
Fèis Lunnainn
Feis an t-Stratha
Total Other Areas/City Councils

£640.00

£0.00

£1,952.00

40

£ 300.00

£ 0.00

£ 2,892.00

£ 0.00

£ 2,892.00

£1,000.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 0.00

£ 1,000.00

£0.00

£0.00

£912.00

0

£ 0.00

£ 0.00

£ 912.00

£ 0.00

£ 912.00

£17,704.00

£0.00

£17,571.00

500

£3,750.00

£0.00

£39,025.00

£10,472.00

£22,611.00

Main Fèis Grant

GRAND TOTALS

£ 91,137.99

Local Authority

£ 40,825.01

Follow-on Grants

£ 76,990.00

Annualised
Hours

2,115

Annualised Hours
Grant

£ 15,862.50

Development
Fund

£ 20,339.42

Total Grant Offered

£ 245,154.92

Balance Paid

£ 148,174.92

Outstanding
Balance

£ 96,980.00
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Description

Fèisean nan Gàidheal
Consolidated management accounts
Nine months ended 31 December 2010
Total
Core activities Blas Festival
Training

Schools
project

Gaelic
development

Heritage
project

STATEMENT OF FINANCIAL ACTIVITIES FOR THE NINE MONTHS ENDED 31 DECEMBER 2010
INCOMING RESOURCES
Scottish Arts Council
Highland Council
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bord na Gaidhlig
Events Scotland
Leader+
Membership fees
Sponsorship income
Sale of publications
Instrument bank revenue
Training registration fees
Ceilidh Trails - other income
Drama Festivals
Proiseact Oirigh Uibhist
Management fees
Box office / concerts
Performance fees
Other income
Bank interest received
Total incoming respources
RESOURCES EXPENDED
Fundraising trading
Instrument bank costs
Artistes costs
Travel and support
PA& Lighting
Venue hire
PA and lighting
Project manager
Artistic director
Charitable activities
Wages
Development officers & tutors
Grants to Feisean
Travelling

294,505
460,100
24,500
9,450
136,096
78,750
30,500
34,493
3,610
6,675
879
7,112
683
2,104
2,500
2,097
81,100
35,704
175
1,753
76
1,212,860

279,500
131,189
20,500
9,450
126,096
28,750
17,500
34,493
3,610

4,527
61,702
25,686
23,568
8,732
39,965
21,753
5,850
191,784

4,527

226,768
90,020
236,146
27,621

226,213
4,658
236,146

10,000
109,400

5,005
219,511
4,000
10,000
25,000

25,000
13,000
6,675

879
7,112
683
2,104
2,500
2,097
81,100
35,704
175
710
76
747,840

4,527

1,043
200,822

5,688

219,511

39,000

0

61,702
25,686
23,568
8,732
39,965
21,753
5,850
187,256

0

0

0

0

555
85,362
176

27,199

245
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Description
Child protection costs
Training
Workshops
Materials
Archiving project
Sgoil Shamhraidh
Ceilidh trail
Music Bursary Fund
25th anniversary celebrations
Festival costs
Project management
Management charge
Sundry expenses

Fèisean nan Gàidheal
Consolidated management accounts
Nine months ended 31 December 2010
Total
Core activities Blas Festival
Training
6,095
2,815
1,191
10,717
7,575
25,096
74,787
46,370
2,207
7,761
18,410
81,100
3,418
868,097

12,500
535
609,511

15,000
2,883
17,883

5,282
1,628
6,852
9,242
23,004

4,532
1,628
6,852
9,242
22,254

750

23,322
6,122
20,633
17,637
2,897
483
3,207
5,586
9,037
2,357
799
1,397
93,476

23,322
6,122
20,633
17,637
2,897
3,207
5,586
9,037
2,357
544
523
91,864

1,176,361

Net incoming / (outgoing) resources - for
quarter ended 31 December 2010

36,500

Total funds at 1 April 2010
Total funds at 31 December 2010

15,671
52,171

Governance costs
Audit & accountancy
Committee expenses
Annual conference
Legal & professional fees
Support costs
Social security
Pensions
Staff travel & expenses
Office rent
Light and heat
Insurance
Capital costs
Telephone
Postage and stationery
Website costs
Bank charges and interest
Depreciation
Total resources expended

Schools
project

Gaelic
development

Heritage
project

6,095
2,815
1,191
10,717
7,575
25,096
74,787
46,370
2,207

0
7,761
18,410
50,000

3,600

4,182

191,689

37,257

7,575

0

0

0

0

255
874
1,611

0

0

0

0

728,157

207,501

4,182

191,689

37,257

7,575

19,683

(6,679)

1,505

27,822

1,743

(7,575)

750

483
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Description

Fèisean nan Gàidheal
Consolidated management accounts
Nine months ended 31 December 2010
Total
Core activities Blas Festival
Training

Schools
project

Gaelic
development

Heritage
project

BALANCE SHEET AS AT 31 DECEMBER 2010
Fixed assets
Photocopier - cost
Computer equipment - cost
Photocopier - depreciation
Computer equipment - depreciation
Current assets
Grants receivable
Other debtors
VAT
Bank accounts
FnG current account
FnG high interest account
Blas Festival current account
Current liabilities
Social security and other tax
Trade creditors
Unpaid grants to Feisean
Accrued expenses
Net assets as at 31 December 2010

11,042
2,791
(7,257)
(523)
6,053
99,616
0
1,356
100,972
(40,193)
113,489
596
73,892
(9,560)
0
(113,905)
(5,282)
(128,747)
52,171
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Fèisean nan Gàidheal
Creative Scotland Submission 2012-15
Agenda Item: 1.2011.03(d)
Reason for Paper
To update Board members on the review by Creative Scotland of their Foundation Organisations.
Background
Board members will recall that an outline was given at the December Board meeting on the proposed review
of their foundation funded organisations by Creative Scotland. Further details of the process were outlined in
a letter from Andrew Dixon, which is included in the papers for the meeting of the Executive Group e-mailed
to all Board members, along with our initial 2011-12 submission.
Submission 2012-15 and Next Steps
Our submission to the second part of the process is following for information.
We have a structured interview to attend on 25 February at Creative Scotland’s offices in Edinburgh. For this,
we have been asked to prepare a 10-minute presentation to amplify and add to our submission. This will be
followed by discussion around our key strengths and challenges and our budget information, as well as
Creative Scotland’s Key Objectives.
It is hoped that Catriona and myself will attend this interview.
Action Required
Board members are asked to note the content of the submission and discuss that and the next stage, in
particular the interview.
Arthur Cormack
CEO
February 2011
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Creative Scotland Review of
Foundation Organisations:
Fèisean nan Gàidheal Plans 2012-15
1

Background to Fèisean nan Gàidheal

The Fèis movement, led by Fèisean nan Gàidheal, has become an important part of the fabric of Scottish
cultural life. It is an example of what can be achieved by sustained investment in grassroots activity run
largely by volunteers, with appropriate professional assistance from a supportive development body. As
evidenced in several independent research projects, Fèisean nan Gàidheal is highly regarded as an example of
good practice in the development of traditional music, Gaelic song, Gaelic drama, traditional dance and Gaelic
language.
Fèisean nan Gàidheal was established in 1991, and support of local Fèisean remains at the core of the
organisation’s activities. Investment in Fèisean nan Gàidheal should be regarded as investment in the cultural
activities of at least 45 communities across Scotland.
In recent years Fèisean nan Gàidheal’s range of functions has expanded to enable it to offer key services that
are at the heart of traditional music and Gaelic language development in Scotland. This growth has been
made possible through the invaluable support of Fèis volunteers in communities the length and breadth of the
country, a committed team of staff and the building up of successful partnerships with key agencies including
the Scottish Arts Council, Highlands & Islands Enterprise, Bòrd na Gàidhlig, The Highland Council, Comhairle
nan Eilean Siar and Argyll & Bute Council.
The social, educational, linguistic and economic impact of the work of Fèisean nan Gàidheal and the network of
Fèisean has been more widely recognised in the last decade, with research demonstrating positive impacts in
terms of individual and community confidence, skills development, job creation and equality of access. These
have been well articulated in various studies, including their role in strengthening communities.
Fèisean now employ hundreds of musicians and singers on a regular basis to teach in the community and in
schools. Fèisean have played a key part in producing a large number of excellent performers and players,
some of whom are now in the top flight of Scottish musicians, making their living from performing and
teaching Scottish traditional music and Gaelic song across the globe and producing content that helps to fill the
schedules of radio and television programmes. Fèisean also play a key part in supporting the Gaelic language
skills of young people, and engendering positive attitudes towards the language among participants, with many
having gone on to fluency in Gaelic. The current sense of vibrancy in both the traditional music scene and
Gaelic language development in Scotland is, in no small measure, due to the success of the Fèis movement.
Fèisean nan Gàidheal directly employs 16 people (14.6 FTEs) and according to the 2010 Steve Westbrook
Economic and Social Impacts of the Fèisean, commissioned by HIE, the total employment generated directly
and indirectly by the Fèisean, equated to around 60 FTEs, contributing over £2m to the economy.
That report pointed to Fèisean nan Gàidheal as being at the forefront of Gaelic arts development, with research
having shown that participation not only increases skills in young people but also self-esteem and a sense of
identity. At a time of economic uncertainty we believe that it is important for people to continue their
involvement in recreation and things that will raise their spirits. Volunteers have often reported gaining
transferable skills from having been involved in organising and running Fèisean.
The Scottish Government Economic Strategy identifies five challenges facing Scotland. The principal ways in
which the Fèis movement contributes to the Government’s Economic Strategy are through:





Generating output of well over £2 million per year. The individual Fèisean spent £1.1 million in 2008 and
Fèisean nan Gàidheal’s turnover in 2008-09 was £1.4 million.
Equipping young people with the skills and practical experience to take up careers in the creative
industries, one of Scotland’s target sectors for growth in output, productivity, and exports.
Increasing participation in the labour force through providing full and part time work opportunities, often in
areas with limited employment options.
Improving equity across Scotland through the quality of work and tuition in remote and rural communities,
with a relatively high impact in fragile areas within the Highlands and Islands.
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Encouraging population retention and growth in small and remote communities through providing social
activities (especially for young people), social and cultural interaction, and a greater understanding of the
Gaelic and cultural heritage of people’s home areas. Return visits by tutors, performers, and family
members during Fèisean weeks and for related special events encourage the retention of links and future
return migration, as evidenced in various studies.

Our work contributes considerably to the creative industries. We create new musicians, and employ
established musicians as teachers, mentors and performers. Musicians play music for fulfillment and the
enjoyment of locals and tourists alike, and for the purposes of teaching young people and passing on our
traditions. Some produce CDs, hire studios, employ recording engineers and session musicians, use artists'
and photographers' works, the work of graphic designers, and CD pressing plants. Music shops gain product to
sell, and wealth is created for all those different sectors, and the musicians themselves. Many teach, as at the
Fèisean, and this forms part of their income contributing to the ability, for some, to make a full-time living in
the cultural sector. Venues benefit from our work where artists are booked, promoters paid, graphic designers
engaged, adverts placed in newspapers, sound engineers employed and is income generated from ticket sales.
We currently offer tuition, participation and entertainment in Gaelic arts to around 32,000 people each year.
The map at Annex 2 shows the areas where activities are organised by Fèisean nan Gàidheal and our Fèisean
but does not take into account the actual number of activities. For example, each Fèis generates multiple
tuition opportunities. YMI in Highland equates to 16 sessions in each school, and so on.
The aim of Fèisean nan Gàidheal is to support opportunities for new generations to access Gaelic language and
cultural skills development in communities across Scotland, as an important part of our nation’s vibrant and
inclusive cultural identity. Our objectives are to:
1. Provide support to strengthen the work of community led Fèisean across Scotland, promoting equality of
access, safe working practices and community cohesion.
2. Provide support across the Fèis movement to support the learning and usage of the Gaelic language, and
to work with partners in the delivery of the National Plan for Gaelic.
3. To work in partnership with the statutory education sector to provide Scotland’s young people with greater
access to Gaelic language and culture as an important part of personal skills development, cultural identity
and citizenship.
4. To work within the context of local and national policies to assist partners in the delivery of high quality
public services, through contracts and service level agreements.
5. To develop and support training opportunities within the Fèis movement in support of personal skills
development and the strengthening of Scotland’s cultural infrastructure.
6. To act as an advocate for the Fèis movement, Gaelic language and culture and Scottish cultural identity by
creating and maintaining links between Fèisean, other organisations and international partners.

2

Creative Scotland Objectives

2.1

Invest in Talent
• Fèisean are about encouraging participation, but also about nurturing talent, although the greatest
value is to the thousands of children who have taken part in Fèis activities over 30 years, and who
have gained additional skills as a result. Several hundred have gone on to be outstanding musicians,
singers or actors and now make their living through performance and/or teaching.
• Fèisean nan Gàidheal has a track record of investing in the more talented youngsters and giving
them very high quality performance opportunities which enhance their love for, and interest in, their
culture and language. Examples of this in the past year include participation in the iTrad television
series for BBC Alba, and the participation by four young Fèis musicians in a live BBC 1 broadcast as
part of an ensemble in the National Lottery Awards programme.
• Previous examples include the commissioning of new music – Dealbh Dùthcha - and the creation of
an ensemble of around 30 young musicians who were Scotland’s only contribution to the 2008
Liverpool European Capital of Culture celebrations.
• The success of the Fèisean has resulted in career pathways in traditional music having been
established including the BA Scottish Music Course at the RSAMD and the National Centre of
Excellence in Traditional Music at Plockton High School. Neither of those institutions would have
been sustained without the involvement of Fèis participants, either as students or tutors.
• Former Fèis participants play in many bands that sustain the programmes of many festivals across

Fèisean nan Gàidheal believes it delivers substantially on Creative Scotland’s draft objectives, and can do more
in the future.
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•

the country and abroad.
Through the Blas Festival new work is commissioned annually and showcased outwith the festival on
BBC Alba and at festivals like Celtic Connections.

2.2

Invest in Quality Production
• In the showcase opportunities that we provide for Fèis participants we strive for the best quality
production values.
• Our training programme equips tutors with the skills required to ensure their teaching is to a high
standard
• Blas events bring high quality productions to small venues across the Highlands as well as utilising
larger venues that form part of Scotland’s arts infrastructure.
• Several elements of our work have been broadcast by the BBC and others, on both television and
radio, so our work has to be at a high standard allowing them to maintain production quality.
• In our drama work, we strive for good quality production within the confines of the relatively limited
resources available to us for this area of our programme.
• Our Gaelic Drama Summer School offers technical skills to participants which will, hopefully, lead to
improved quality of productions in the future.

2.3

Invest in Audiences, Access and Participation (including Education)
• Fèisean provide access and participation for young people aged 8-18 in traditional music, Gaelic
song, traditional dance and Gaelic drama. Although tuition is the focus of the Fèisean, they also
provide performance opportunities through the concerts they organise.
• Our work in school through the Youth Music Initiative provides good quality, regular, progressive
educational experiences in traditional music to a large number of pupils.
• Summer Cèilidh Trails provide valuable performance experiences for participants as well
entertainment for tourist audiences and a good proportion of locals.
• Blas provides high quality music with production values not normally accessible to, or affordable for,
promoters in small communities. Around 35% of the audience comes from outside Scotland,
showcasing our culture, language, heritage and environment to the world.
• The Blas education programme brings quality artists into schools, either for performances that build
up future audiences, or for workshops that give them a participative experience.
• Our Meanbh-chuileag theatre-in-education work provides young school pupils with a valuable Gaelic
drama experience in a relaxed and flexible learning environment. They work closely with schools on
the subject matter of the plays they produce.
• Our Gaelic Drama Summer School provides young adults with the opportunity for creativity,
expression and communication leading to increased self-belief and confidence, culminating in a final
performance in front of a large audience.
• Training Events provide access and participation in appropriate, often bespoke, courses for our tutors
and Fèis committee members.
• The many elements of our work contribute to the development of new audiences for the future.

2.4

Invest in the Cultural Economy
• Depends on the definition of the “Cultural Economy”, but according to the 2010 Steve Westbrook
Economic and Social Impacts of the Fèisean, commissioned by HIE, the total employment generated
by the Fèisean, equates to around 60 FTEs contributing over £2m to the economy.
• The value of the Fèisean can really be measured by the fact that there has never been a time when
more young people have been skilled in playing musical instruments and singing songs. The Fèis
Movement has been a major success story bringing hard economic benefits to Scotland, which is
important in tough economic conditions. However, the social and linguistic benefits are just as
important for the good of the nation. Interest and ability in traditional music in Scotland has grown
exponentially over the 30-year lifespan of the Fèisean, and they are a major driver in raising
awareness of traditional music and the Gaelic language.
• The creative industries benefit from our work generally through the employment of musicians, arts
administrators, print design companies, printers, web designers, photographers, PA hire companies
and our spend on advertising. Television and radio benefit from the additional programme content
our work provides. Other beneficiaries include accommodation providers, eating establishments, car
and bus hire companies, insurance brokers, travel agencies and Gaelic translators.

2.5

Invest in Place
• Fèisean take place in 45 communities across Scotland and our education work and the Blas Festival
reach most communities in the Highlands & Islands, including those termed by HIE as ‘fragile’.
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Our training programme for volunteers invests in people in many places who use the skills gained for
the benefit of their communities outwith the local fèis activities
Out YMI work with Highland Council reaches every community where there is a primary school.
Outside the Highlands, the Fèisean are investing in the talent of young people in many communities
where Gaelic education, for example, has a presence.
The work of Fèisean nan Gàidheal has done much to promote a sense of place, linking young people
with their culture, language, heritage and environment. This has been evident in the work we
carried out in our Archiving Project, which we would like to continue.
Many of the places in which Fèis activities take place are considered to be of importance for a variety
of reasons – the environment, the strength of the arts in the community, or the state of Gaelic. For
young people to understand who they are and where they are going, they need to know who and
where they have come from. They need a sense of belonging, values, beliefs, identity and
expression, which is a key part of what the Fèisean have successfully given them over the years.

SWOT Analysis

The following is a SWOT analysis. As requested, we have highlighted three under each category in bold.
Strengths
• Clear development plans underpinning the work of the organisation, with the ability to offer
good leverage to organisations who invest in us, making a contribution to Scotland’s economy
• Ability to earn income through selling services and a strong record of delivering projects successfully
• Low staff turnover results is a core team offering quality services and good value for money
• Sound governance and financial management in place with a Board of Directors representative of Fèisean
• Innovative ways in which we support the Fèis infrastructure, creating opportunities for Fèis participants
• Our work supports employment in the creative industries, often in small, rural communities
• Strong volunteer involvement in local Fèisean and membership consulted on all major issues
• An open approach to working cooperatively with other organisations
• Advocacy work has resulted in good relationships with government and local authorities
Weaknesses
• Fèisean are geographically very widespread, making delivery of our services difficult at times
• Some signs of volunteer fatigue in local Fèis committees
• Disparate nature of Fèisean leads to communication difficulties in some cases
• Travel to and from our base is relatively expensive and time consuming
• Lack of private sector investment in the Fèis movement
• Tension between striving to deliver services to Fèisean and delivering strategic projects to
earn income
• Decreased level of awareness of the Fèis movement outwith the ‘traditional’ areas
• Slightly depleted workforce due to the need to make savings in order to protect services
Opportunities
• Positive profile of the Fèis movement and its contribution to the artistic and cultural life in
Scotland
• Ability to make further contributions to Scotland’s economy
• Possible changes in the support for foundation organisations through Creative Scotland
• Potential to earn income by providing services to other organisations
• Use of technology to cut down on staff travel time and expense
• Ability to help in delivering on Traditional Arts Report, Gaelic Arts Strategy & National Youth
Arts Strategy and help others with commitments under the Gaelic Language Act
• Cross-party support from MSPs and local politicians for the work of the Fèisean
• Expansion and inclusion of Fèisean in ‘non-traditional’ Fèis areas with enhanced support
Threats
• Current financial climate and cuts in funding affecting ability to deliver our programme,
leading to possible job losses and diminution of economic impact
• Possible changes in the support for foundation organisations through Creative Scotland
• Failure to fully support the Fèisean leading to fatigue and decrease in activities
• Risk of taking on too many projects to earn income in order to sustain us in the current
financial climate
• Some of our activities under-funded, leading to staff time being expended on additional fund-raising
Fèisean nan Gàidheal - Creative Scotland Review of Foundation Organisations 2012-15

4

34

4

Planned Programme of Activities 2012-15

Support for the network of Fèisean across Scotland remains our top priority, particularly in trying economic
times. But we will also strive to work with a range of organisations to deliver our aims and objectives, and
those of partner organisations, to more communities. The following is our planned programme of activities:
4.1

SERVICE DELIVERY
Fèisean nan Gàidheal exists primarily to provide support for local Fèisean the length and breadth of
Scotland. Over the years, we have built up an impressive array of support services which are our
fundamental delivery mechanisms, forming the backbone of our daily work. These include:

4.1.1

Funding through a grants scheme: Fèisean nan Gàidheal will aim to continue to operate a Grants
Scheme for Fèisean, focusing primarily on support for main Fèis and year-round classes activities.

4.1.2

Fèis Development Fund: Fèisean have proved over many years to be innovative and forwardlooking, and our Fèis Development Fund has been an extremely useful and valuable mechanism for
supporting innovation, with modest sums of support from Fèisean nan Gàidheal often levering in
substantial additional investment to local communities.

4.1.3

Help with the establishment of new Fèisean: Community groups from across Scotland approach
Fèisean nan Gàidheal regularly with the aim of establishing a Fèis in their area. Applications for
membership are considered by the Board of Fèisean nan Gàidheal to ensure that these community
groups fulfil the required criteria. Fèisean nan Gàidheal staff will continue to provide support to
communities keen to establish a Fèis in their area, if they fulfil our membership requirements.

4.1.4

Training for Tutors and Organisers: Fèisean nan Gàidheal will continue to offer training to Fèis
organisers, tutors and staff through our well-established programme. Our annual programme covers
the provision of a wide range of skills for volunteers including fund-raising, child protection, Gaelic
language, first aid, governance and computer skills training. For tutors we have well-established
training courses covering teaching techniques, lesson planning, the use of Gaelic and identifying
teaching resources.

4.1.5

Development Officers: At the core of our organisation is a dedicated team of people who support
Fèisean. Fèisean will continue to benefit from one-to-one attention from a Lead Officer - a member of
our development team designated to look after each Fèis.

4.1.6

Musical Instrument Bank: Fèisean nan Gàidheal’s Musical Instrument bank is well used and
demand regularly outstrips the supply of available instruments. Fèisean nan Gàidheal will continue to
make instruments available to Fèisean rent-free and allow access to individuals via low rental charges.

4.1.7

Child and vulnerable adult protection: Fèisean nan Gàidheal treats the safety and well being of all
people with which it works as paramount and has, for a number of years, offered a central disclosure
checking service at no cost to the Fèisean.

4.1.8

Newsletters: We will continue to produce regular newsletters, distributed electronically. We will also
provide a news service for Fèisean wishing to publicise events and release Fèisean nan Gàidheal news
to the media. We will make greater use of Facebook, Twitter and YouTube to distribute news and
outcomes of our programme.

4.1.9

Insurance: Fèisean nan Gàidheal will continue to provide insurance to all Fèisean covering their
essential needs, as part of their membership fee. This represents a considerable saving to local
Fèisean as well as their having the reassurance that they are covered at all times.

4.1.10 Advocacy, Lobbying and Publicity: A feature of Fèisean nan Gàidheal’s work over the years has
been advocating for better support for traditional music and the Gaelic language. Our team will
continue to take an active role in these areas of interest in the coming years.
4.2

NEW DEVELOPMENTS
Fèisean nan Gàidheal and local Fèisean have, for many years, been at the forefront of a great many of
the developments now accepted within traditional arts and Gaelic developments. Fèisean nan Gàidheal
has proposals for several new initiatives.
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4.2.1

Gaelic Drama Development: Fèisean nan Gàidheal is involved in a range of Gaelic drama
developments, which are essential in the support of new generations of Gaelic speakers. This
programme covers an annual Sgoil Shamhraidh Dhràma which imparts skills in acting and technical
skills; touring by Meanbh-Chuileag, our in-house theatre-in-education company; and locally-based
drama Fèisean where young people are encouraged to write and perform their own material in Gaelic.
We would like to explore a drama school for adult learners in partnership with Sabhal Mòr Ostaig. We
would also like to support the growth of Community Gaelic Drama because of the opportunities it
presents for the use of the language and intergenerational transmission. The network of Iomairtean
Gàidhlig established by Comunn na Gàidhlig provides a vehicle for this development and we will aim to
work in partnership with them on this, and other, initiatives.

4.2.2

Volunteer and Tutor Skills Development: Although we will continue to offer the training outlined
in 4.1.4, we will also explore new ways of providing suitable training, and development existing courses
as appropriate. Fèisean nan Gàidheal is best placed to provide some of this training, particularly for
the Fèis organisers, but we engage external trainers as and when required in response to training
needs identified.

4.2.3

Revised Gaelic Language Policy and implementation: Fèisean nan Gàidheal has a clear role in
supporting the next generation of Gaelic speakers. In response to the National Plan for Gaelic, and
more recent national initiatives, we have a strengthened Gaelic Language Policy to ensure better
progress, encourage more tutors and volunteers to use Gaelic and generally encourage more
community based Gaelic-speaking environments.
We will assist all Fèisean in the implementation of our revised Gaelic Language Policy, which will see
the introduction of a system where every tutor teaching at a Fèis, as a minimum, pledges to use some
Gaelic and increases their knowledge of Gaelic. We will strive to increase the number of events held
through the medium of Gaelic, through the continued development of Gaelic medium Fèisean for
teenagers and family activities in Gaelic. In relation to young people, we are looking to incentivise
their use of Gaelic and encourage more use through the continuing work of the Sgioba-G.

4.2.4

National and International Showcasing: The Fèisean have proved to be more than capable of
producing excellent showcases over the years. We would like to work in partnership with Creative
Scotland, the Scottish Government, the British Council, and others, to explore possibilities for
participation in Scotland Week and other international festivals, showcasing our unique Gaelic culture
to wider audiences and at home and abroad.

4.2.5

New Gaelic song-writing and performance opportunities: One of the weaknesses, in an
otherwise vibrant Gaelic culture, is the lack of new song-writing and there is a need to foster this area
of work. This is particularly the case in contemporary genres, where “normalisation” amongst younger
people is required. We intend to engage those who are renowned writers of Gaelic songs and pair
them with young people, and adults, to encourage more people to learn the craft of song writing in a
range of genres. These new songs will be made available via new media, alongside the traditional
formats such as books and CDs.

4.2.6

New Gaelic scriptwriting and performance opportunities: The last few years have seen a
dramatic decline in the fortunes of Gaelic drama, at both the community and professional level. In
order for new generations of Gaelic speakers to be engaged in this essential part of the language
community, the material available to them has to reflect changes in society and tastes. We will work
with partners to create opportunities for scriptwriters to develop their skills, to offer more performance
opportunities and to make scripts available online for the benefit of community groups and schools.

4.2.7

Family Fèisean: There are many barriers to adults using Gaelic with their children and many parents
feel self conscious about their own perceived lack of language skills. Given the importance of
intergenerational transmission there is an opportunity, through Fèis activities, to engage parents with
their children in activities where the language is used. This may help break down the barriers that
exist and foster situations where Gaelic is used naturally between parent and child, at the same time as
engaging them in musical activities.
We aim to establish family Fèisean, where both young people and other family members can undertake
a range of Gaelic cultural activities through the medium of Gaelic. We would envisage the existing Fèis
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being the catalyst, with the wider community being engaged to run a range of additional activities (e.g.
Ùlpan classes, nature walks etc) and events for adults to participate in. Evening events would be
designed to allow both adults and young people to take part together.
4.2.8

Archiving Project: Our Archiving Project has had proven successes in encouraging intergenerational
transmission of Gaelic at the same time as collecting, and making available, valuable aspects of local
cultures which Fèisean can use into the future. The project involves young people in collecting folklore
materials from people in their own communities, utilising technical skills such as recording and the
subsequent digitising and publishing of materials hitherto unrecorded.
They also make use of their Gaelic skills, interviewing people, and then transcribing the materials
collected. This type of activity is appealing to teenagers particularly, and offers the opportunity to
have local materials collected for use by both the local and wider Fèis movement. The material could
also be made more widely available via media such as local radio and online.

4.2.9

Inter-Fèis Activities: We continue to encourage and assist Fèisean to work together, to ensure that
young people from across the country have the opportunity to interact with their peers. This may take
the form of joint performances, joint masterclasses or joint training initiatives. There will also be the
opportunity for Fèis organisers to interact, and learn from one another, through a programme of Fèis
visits to shadow other organisers and share experiences.

4.2.10 Gaelic Hubs: Fèisean nan Gàidheal is very supportive of the idea of establishing a network of Gaelic
Hubs – or Mòr-Ionadan - across the country, whereby Gaelic language organisations would be work in
the same building, sharing resources as far as possible. Our vision for the hub would include social
spaces such as a performance and workshop area, plus a café which would be available for the wider
community to frequent and use Gaelic on a daily basis. We have been keen to be involved in the
development of cultural centres based on the Irish Cultarlann model and the hub approach could be an
excellent way forward. The creation of such significant capital assets can only be done in partnership
with other organisations, but Fèisean nan Gàidheal is committed to playing its part in this development
and carrying out some of the feasibility work where appropriate.
4.3

PARTNERSHIP CONTRACTS
Fèisean nan Gàidheal has proved itself effective at working in partnership with other bodies and
agencies and, as a social enterprise, we need to demonstrate the potential to earn money from
delivering contracts for others. We will aim to foster further links with public bodies and other
agencies to assist in the delivery of high quality public services that are in line with our own aims and
objectives.

4.3.1

Blas Festival: The Blas Festival has been a very successful partnership between the Highland Council,
the Promoters Arts Network and Fèisean nan Gàidheal. The festival aims to give an authentic taste of
the Highlands to locals and visitors alike and has seen significant growth in recent years, to the point
where it is now a significant date in the Scottish cultural calendar. As with all Fèisean nan Gàidheal
projects, Gaelic language and youth are to the fore, making this a truly unique festival both within
Scotland and internationally.
We aim to grow the festival in terms increasing the audience, box office income and reputation
internationally. With support from national agencies such as EventScotland we want to raise the
number of visitors coming to the festival from outwith Scotland.

4.3.2

Youth Music Initiative: Fèisean nan Gàidheal has an ongoing contract with the Highland Council to
deliver traditional music classes in all its primary schools. We have worked in a smaller way with other
local authorities and there is scope for Fèisean nan Gàidheal to be an even bigger provider of
traditional music classes through YMI, particularly in areas where Gaelic medium work would be
welcomed.
It is to be hoped that the Youth Music Initiative will continue into the future, and Fèisean nan Gàidheal
would welcome more work of this kind within other local authorities. This is an area where perhaps
Creative Scotland could play some kind of brokerage role.

4.3.3

Gaelic Performing Arts Service for Public Bodies and Local Authorities: Within the National
Gaelic Arts Strategy a need is identified for a Performing Arts Service that would be utilised by local
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authorities and public bodies. Given the experience Fèisean nan Gàidheal has through work on
projects such as An Gealladh Mòr in 2007, Meanbh-Chuileag and our Youth Music Initiative contracts,
we are well positioned to develop this further in partnership with other agencies and potential
providers. There is also scope to work with local authorities and public bodies such as Stòrlann
Nàiseanta na Gàidhlig and Learning Teaching Scotland (LTS), to enhance educational experiences for
Gaelic medium pupils and those learning the language in Scottish schools. It is clear that our work is
already capable of delivering the learning outcomes required of the new Curriculum for Excellence.
4.3.4

Fèis Academy: Fèisean nan Gàidheal signed a Memorandum of Understanding with the University of
the Highlands & Islands, Sabhal Mòr Ostaig and the RSAMD in early 2008 to work up proposals for a
Fèis Academy. Some initial work has been done on this and it is an idea with a lot of potential. This
would require a new partnership approach to further developing the work of the Fèisean and those
other institutions. Initial plans have been drawn up and will require further discussion with partners,
but this is an area for development which deserves to be fully explored.

The following table indicates which of Creative Scotland’s objectives the above areas of work will help deliver.
Fèisean nan Gàidheal Plans
SERVICE DELIVERY
Funding through a grants scheme
Fèis Development Fund
Help with the establishment of new Fèisean
Training for Tutors and Organisers
Lead Officers offering services to individual Fèisean
Musical Instrument Bank
Child and vulnerable adult protection
Gaelic Language Policy and implementation
Newsletters
Insurance
Advocacy, Lobbying and Publicity
NEW DEVELOPMENTS
Gaelic Drama Development
Volunteer and Tutor Skills Development
Gaelic Language Support
National and International Showcasing
New Gaelic song writing and performance opportunities
New Gaelic script writing and performance opportunities
Family Fèisean
Archiving Project
Inter-Fèis Activities
Gaelic Hubs
PARTNERSHIP CONTRACTS & PROJECTS
Blas Festival
Youth Music Initiative
Gaelic Arts Service for Public Bodies and Authorities
Fèis Academy

5

Contribution to Creative Scotland
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√
√
√
√

√

Budget for 2012-13

The importance of the leverage our Creative Scotland funding gives us in attracting funds from other bodies
should not be underestimated, and it is this sustained investment from the Scottish Arts Council and now, we
hope, Creative Scotland, that has enabled our success. In most cases, as a consequence of being able to
commit some of our foundation funds to a project, we have been able to make projects happen and attract
additional funds for them. In the past few years, the Scottish Arts Council’s foundation funding has accounted
for an average of between 18% and 20% of our budget. This means that, for every £1 invested by Creative
Scotland, at least another £4 is invested in our work. In terms of wider economic benefits the returns are even
greater, with each £1 of Creative Scotland funding generating at least £8 in the Scottish economy.
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5.1
Standstill Budget
The budget in Annex 1 is based on a presumption that the funding from Creative Scotland will remain at
standstill. Although our core foundation grant is around £252.5k, the budget assumes that other regular funds
received over the past few years from the Scottish Arts Council may be consolidated in the forthcoming
Foundation Organisation Review. This includes £100k currently received from lottery funds as Creative
Scotland’s contribution towards our Fèis Grants Scheme, and £25k receivable on an annual basis for new
developments, which is a legacy of a previous National Cultural Strategy Fund for Traditional Arts. Therefore,
the budget is based on a Foundation investment of £377k from Creative Scotland.
The budget has taken into account all known local authority cuts in funding and we have endeavoured to be as
thorough and realistic as possible in our expectations. An unknown at this time is funding from Highlands &
Islands Enterprise (HIE). 2011-12 marks the end of a 3-year contract with HIE and, while we will enter into
negotiations with them during the forthcoming financial year, the likelihood of continued funding beyond 201112 is not known at this time. For budgeting we have assumed a reduced amount of £150k.
A good outcome from the review of Foundation Organisations would be the consolidation of funding, some
additional funding for our drama work (see 6 below) cutting down on the number of funding applications we
have to prepare, and Creative Scotland needs to process.
5.2
Effect of a 10% reduction in funding from Creative Scotland
A 10% reduction in funding from Creative Scotland would be a significant blow to Fèisean nan Gàidheal. Given
our imperative to ensure continued financial support for the Fèisean, we would have to lose two development
officers. This would have a knock-on effect in terms of the funding these officers can raise for additional
projects on behalf of the Fèisean.
Another option, to preserve the support to Fèisean, would be to reduce the number of external contracts we
deliver. This would affect our ability to earn money, and management fees, which in turn would make us less
desirable to HIE, for instance, as a social enterprise and perhaps affect future funding from them. We rely on
management fees to retain our team of staff and the loss of external contracts would still lead to job losses.
Given the cuts already being implemented by local authorities, a reduction in funding from Creative Scotland
would have an impact on our ability to keep our programme of work going at current levels. Most of our
projects have an element of Creative Scotland funds within them, which we use to lever funds from others.
Cutting funding would lead to less activity, less leverage and less value for Creative Scotland’s investment, both
in the number of cultural activities but also in terms of economic impact.
5.3
Additional investment from Creative Scotland
An increased investment from Creative Scotland would allow our staff the freedom to carry out our work
without the need to constantly raise funds. We would still fundraise, but we would be doing so for additional
projects, leading to even better value for Creative Scotland’s investment.
Funding from HIE is generally based on matching other funding and is offered as a percentage of our actual
expenditure. Therefore, once we agree budgets with HIE, we need to spend what we said we would spend in
order to draw down all available funds from HIE. This requires all matching funding to be in place. Increased
investment from Creative Scotland would make the prospect of further investment from HIE much more likely.
Fèisean nan Gàidheal is ambitious and would be very happy to take on additional work, such as helping to
deliver the Traditional Arts Report, the proposed National Youth Arts Strategy, and assisting Creative Scotland
with the implementation of its Gaelic Language Plan, once developed and approved. Our drama work needs to
be developed further. Any additional investment would lead directly to new activities being delivered and the
freeing up of staff time to deliver them effectively.

6

Potential Additional Development Opportunities

To complement our planned activities in Section 4, Fèisean nan Gàidheal would be willing to discuss additional
work that we could undertake in helping to deliver the recommendations of the Traditional Arts Working Group
Report, as outlined in more detail within our 2011-12 submission.
We also believe that we could develop our drama work more substantially, with additional investment. This
area of work was never taken into account when the Scottish Arts Council established the principle of
Foundation Organisations. It has existed ever since on a piecemeal basis, and its delivery could be greatly
enhanced by having some security of funding.
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At one time there was a professional theatre company in Gaelic, and some theatre-in-education work going on
regularly. Now, Fèisean nan Gàidheal provides the following with additional funding from Bòrd na Gàidhlig:
• An annual tour of Gaelic and non-Gaelic schools with a new production based around subject matter
chosen by the schools, to tie in with school projects
• Work in Gaelic Initiative areas involving young people creating, writing and performing their own drama
pieces for public performance and/or radio broadcasts
• Working to re-establish adult community drama groups of which there are precariously few left
• School-based drama Fèisean, involving young people writing their own drama pieces and performing them
alongside their peers from other schools
• An annual Gaelic pantomime, touring Gaelic medium schools each December in the run up to Christmas
We would be happy to these areas and would be prepared to provide further detail as to how we could help
deliver them. We would be well placed to assist, and would welcome an active involvement in these important
areas of work. We would also be happy to be involved in the delivery of a National Youth Arts Strategy and
any activities celebrating the 2011 Year of Scotland’s Islands, 2012 Year of Creative Scotland, the 2012
Olympic Games and the 2014 Commonwealth Games.

7

Governance Issues

Fèisean nan Gàidheal has a record of good governance that ensures excellent management of resources to the
maximum benefit of the Fèis movement and those who invest in it. We have agreed a range of policies,
procedures and guidance documents that promote good governance within the organisation and which ensure
that the people we work with, and who work for us, are protected. These are as follows and are available on
the Fèisean nan Gàidheal web-site www.feisean.org.
Access Policy
Child Protection Policy
Data Protection Policy
Gaelic Language Policy
Taking Photographs in Schools
Environmental Policy
Financial Procedures
Health & Safety Policy
Use of Mobile Phones Policy
Travel Policy

Staff Handbook
Risk Assessment for an office environment
Working Alone in Safety
Business Continuity Plan and IT
Manual Handling Policy
Stress Management Policy
Training Needs Assessment
Cash Handling Policy
Risk Register and Management Plan

There is a turnover of members on Fèisean nan Gàidheal’s Board on an annual basis, with the Board reflecting
the community it serves. Members are selected through an open process of nomination and election that
ensures a Board with 10 Fèis representatives continues to have overall responsibility for the organisation.
The Board of Trustees meets 4 times annually. An Executive Group - Chair, Vice Chair, Secretary, CEO,
Development Manager and Executive Manager - meets around a fortnight prior to each full Board meeting.
Observers from key funding organisations, namely Creative Scotland, Highlands & Islands Enterprise,
Comhairle nan Eilean Siar and Highland Council are entitled to attend Board and Executive Group meetings.
At the first meeting of the newly elected Board annually, Board members go through an induction workshop
outlining the principles of corporate responsibility and their role as directors of Fèisean nan Gàidheal and
trustees of a charity.
All Board papers are published on Fèisean nan Gàidheal’s website, and we have devised a reporting system
which incorporates the deliverables of all the organisations that invest in our work. This is sent to all those
bodies quarterly, outlining progress with our programme, along with management accounts produced by our
auditors.
We have always remained fully up to date with returns to both Companies House and OSCR, and have never
had arrears in PAYE or VAT payments due to HMRC. We publish a full Annual Report which is made available
to the public, along with our Audited Accounts, on our website.
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Annex 1 - Budget 2012-13
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Highland Arts Programme Bursaries
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Other Earned Income
Meanbh Chuileag TIE Service
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME

2012-13
£ 342,998.00
£ 121,846.00
£ 192,500.00
£ 9,152.00
£ 15,000.00
£ 50,000.00
£ 22,500.00
£ 38,500.00
£ 249,511.00
£ 173,500.00
£ 16,400.00
£ 60,000.00
£ 113,376.00
£ 30,000.00
£ 7,000.00
£ 3,000.00
£ 13,000.00
£ 23,877.00
£ 0.00
£ 1,482,160.00

EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Highland Arts Programme Bursaries
Highland Arts Programme Bursaries Management Fee
Training Programme
Training Programme Management Fee
Gaelic Language Development
Gaelic Language Development Management Fee
Youth Music Initiative
Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support for Meanbh Chuileag
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Drama Summer School
Drama Summer School Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 305,437.00
£ 30,536.00
£ 15,282.00
£ 23,887.00
£ 26,000.00
£ 23,000.00
£ 12,000.00
£ 14,000.00
£ 8,000.00
£ 12,000.00
£ 6,000.00
£ 2,500.00
£ 5,000.00
£ 3,000.00
£ 2,000.00
£ 2,000.00
£ 5,000.00
£ 0.00
£ 230,000.00
£ 15,000.00
£ 9,000.00
£ 50,000.00
-£ 10,000.00
£ 22,500.00
-£ 3,350.00
£ 38,500.00
-£ 4,500.00
£ 249,511.00
-£ 65,000.00
£ 10,000.00
£ 173,500.00
-£ 18,000.00
£ 15,000.00
£ 113,497.00
-£ 14,796.00
£ 30,000.00
-£ 3,000.00
£ 12,000.00
-£ 1,200.00
£ 2,879.00
£ 12,000.00
-£ 2,000.00
£ 3,131.00
£ 1,360,314.00
£ 121,846.00
£ 1,482,160.00
£ 21,323.05
£ 0.00
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Annex 2 – Map showing areas where Fèisean nan Gàidheal activities take place
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Fèisean nan Gàidheal
Gaelic Policy Implementation: Next Steps
Agenda Item: 1.2011.04(a)
Reason for Paper
To update Board members of the tutor survey progress and to inform them of the plans been made to deliver
Gaelic language training to tutors.
Background
As part of Fèisean nan Gàidheal's Gaelic policy a survey of tutor Gaelic skills was undertaken during 2010. The
findings of the study have now been reviewed and a meeting was held between the Chairperson, the Chief
Executive and myself in December to discuss the future plans for tutor language training.
The Survey and Future Plans
At the December meeting the results of the study were considered and in particular; tutor training
requirements, where they are based and there desire to improve Gaelic skills.
It was agreed that the following steps should be taken;
•

Personal plans should be designed for all those who require training to improve their language skills

•

A list of courses and where they are available should be made and then displayed on our website and
also distributed to tutors.

•

Further funding should be sought from Bòrd na Gàidhlig, or other suitable funders, to offer financial
support to those who are undertaking training courses to learn Gaelic

•

A meeting will be held with Gaelic teachers, experienced Fèis tutors to discuss which language is
needed when delivering classes at Fèisean

•

Co-working with Clì Gàidhlig to develop a specifically designed course for Fèis tutors

•

Designing of a special course for fluent speakers where they will learn specific words and phrases
related to music

Action Required
Board members are asked to note the progress of the survey and to discuss the plans that have been made
to deliver suitable training opportunities.
Calum A Macmillan
Development Manager
February 2011
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Fèisean nan Gàidheal
Risk Management Annual Report
Agenda Item: 1.2010.04(b)
Reason for Paper
To update Board members on the management of risk within Fèisean nan Gàidheal.
Background
Board members will recall that, although the whole board is ultimately responsible for ensuring risks are
managed in the best way possible, the Executive Group would review the risks and the management of them
on an annual basis and provide a report, in February each year, to the full board.
Risks and Management
A Risk Register was established in 2009 following extensive research into the potential risks that Fèisean nan
Gàidheal could face.
The Risk Register is circulated which details the top 9 risks as agreed by the board. Each risk is summarised
and each one has a Management Action Plan attached to it, which details what steps are being taken, by staff
on a day-to-day basis, to manage and mitigate each risk.
The Executive Group met on 3 February and the Board members within that group are satisfied that risks are
being managed efficiently by staff on their behalf.
Action Required
Board members are asked to note that the members of the Executive Group recommend approval of the Risk
Management Annual Report and are satisfied that risks are being effectively managed within Fèisean nan
Gàidheal.
Arthur Cormack
CEO
February 2011
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Rank

Risk
#

Risk

Consequ
ence /
Impact

Likeliho
od

Total
Risk
(Impact
*
Likeliho
od)

Categorisation
in Risk Matrix

1

19

2

Personnel affected

Risk Ownership

Responsibility

A lack of funding for
projects / future
development. Core
funding by SAC, HIE and
Highland Council is
withdrawn resulting in a
scale-down of activities.

4.3

3.5

15.1

HIGH

ALL

CEO

BOARD

16

Insufficient Gaelic
speaking tutors.
Insufficient tutors
available /come forward

3.9

3.7

14.4

HIGH

Fèisean

Gaelic
Officer

BOARD

3=

12

4.1

3

12.3

HIGH

ALL

Training &
Policy
Officer

BOARD

3=

51

Volunteer effort within
the Fèisean is unable /
unwilling to adhere to
policies / guidelines /
legal requirements. Noncompliance with legal
requirements and
policies will result in an
incident which damages
the reputation of FnG.
Loss of reputation due
to child protection issues
through lack of controls,
e.g. failure to
disclosure-check tutors
A child is harmed due to
the action or inaction of
FnG, leading to loss of
confidence and possible
legal action. A child gets
lost due to inadequacies
in the registration
system.
A member of the
management team
leaves at short notice.
Key staff members are
lost to the organisation
through external job
offers leaving gaps in
core operational areas.

4.1

3

12.3

HIGH

Staff/
Fèisean

CEO

BOARD

Mitigation

Date Identified

Last Updated

Action Date

Progress/
Future
Action
(RAG)

Regular funders are made aware of new
funders’ limitations and kept informed of
funding requirements. FnG continues to
help funders achieve their objectives and
targets as a partner. Awareness of possible
alternative sources. Forward planning is in
place allowing early discussions with
funders. Political lobbying for support for
traditional music and Gaelic arts is an
ongoing function.
Provision of Gaelic training, encouragement
of new tutors to achieve fluency in Gaelic.
Support packages. Provision of Gaelic
training and music tutor training.
Encouragement of new tutors from within
Fèisean. Support packages.
Training and awareness-raising sessions with
staff and volunteers. Policies and guidelines
published on the FnG website and
implemented by Fèisean and Development
Team. Ensure compliance & good practice
by example and training opportunities. Early
checking of potential tutors encouraged.
Financial penalties for non-compliance, and
expulsion for repeated non-compliance.
Child Protection Policy in place. Risk
Assessments for individual
locations/activities carried out in advance of
each fèis. Training and awareness-raising
sessions for committees and volunteers.
Assistance from staff members with
implementation of policies, particularly Child
Protection Policy and Guidelines. Importance
of adherence to all policies underlined to
members.

25.08.08

28.01.11

Ongoing

Amber

25.08.08

28.01.11

Ongoing

Green

25.08.08

28.01.11

Ongoing

Amber

Pay scales in line with sector. Recognition of
over-reliance on single members of staff and
alleviation of responsibilities where possible.
Regular consultations with staff and
encouragement of openness. Shadowing
encouraged within all posts. Succession
planning at appraisal and throughout
employment. Exit interviews.

25.08.08

28.01.11

Ongoing

Amber

45

5

46

6

14

7

43

8

35

9

34

Data is lost due to the
lack of consistency in
making back ups.
Important data is lost
due to equipment
malfunction, fire,
electrical storm,
resulting in insufficient
IT back-up control
systems.
Insufficient volunteers
come forward.

3.8

3.2

12.2

HIGH

Staff

Executive
Manager /
CEO

BOARD

Provision of portable hard drives.
Contractual obligation on staff to ensure
back-ups. Surge protection on IT equipment.
Regular visual checks by staff on electrical
equipment and necessary action taken.

25.08.08

28.01.11

Ongoing

Green

3.9

3.1

12.1

HIGH

DevTeam/
Fèisean

Developmen
t Manager

BOARD

25.08.08

28.01.11

Ongoing

Green

Numbers of Fèisean
continues to increase
resulting in less support
being available to each
one. May reach over
capacity of demand /
supply (Fèisean)
Staff / funds are
overcommitted to
projects resulting in less
flexibility and tighter
controls in other areas.
FnG takes on too much
in an effort to survive.
FnG becomes too
focused in contract
delivery in order to
generate income,
resulting in less support
for the Fèisean.
Insufficient funding for
staff development
resulting in inadequate
development
programme and
resources for staff.

3.5

3.4

11.9

HIGH

Fèisean

Developmen
t Manager

BOARD

Identification of possible committee
members and volunteers by existing
committees. Encouragement to participate.
Support from Development Team to avoid
volunteer burn-out. Encouraging young
people to take an interest and share
responsibility. Encouraging parents to
participate. Responsibility on all fèis
personnel to encourage and support
volunteers, through social gatherings and
training events.
Additional funding available through
Development fund for extra classes, new
approaches, etc. Efforts made to secure new
funding. New fèisean are compliant with
policies and ethos of Fèisean nan Gàidheal.

25.08.08

28.01.11

Ongoing

Green

3.6

3.2

11.5

HIGH

ALL

Executive
Manager

BOARD

Time, financial and project management
controls implemented. Awareness of other
projects ongoing in the organisation and
expectations of time/financial commitments
understood. Opportunities/Threat Analysis
carried out for new projects. Good
management practice. Likely benefits from
new projects may outweigh risks.

25.08.08

28.01.11

Ongoing

Green

3.8

2.7

10.3

HIGH

Staff

Training &
Policy
Officer

BOARD

Ensure provision is made for staff
development in core funding applications.

25.08.08

28.01.11

Annually
- Feb

Amber
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/Whole
organisation

Risk Owner
Risk Manager

CEO
BOARD

Identified Risk
A lack of funding for projects / future development. Core funding by
Creative Scotland, HIE and Highland Council is withdrawn resulting in a
scale-down of activities.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3.5

Date

28.01.11

Ref:

Risk No:
19
Rank: 1

RISK EXPOSURE RATING
(L x S)

PRIORITY

15.1

A

4.3

SUMMARY - Recommended response and impact:
Regular funders are made aware of new funders’ limitations and kept informed of funding
requirements. FnG continues to help funders achieve their objectives and targets as a partner.
Awareness of possible alternative sources. Forward planning is in place allowing early discussions
with funders. Political lobbying for support for traditional music and Gaelic arts is an ongoing
function.
ACTION PLAN
1. Proposed Action(s):
Continue to develop close relationships with regular funders, and to source and develop new
and alternative possible funders.
2. Resource Requirements:
Staff time, travel expenses.
Financial information. Cash reserves to meet shortfalls and funding gaps. Tailoring of
provision to meet available funding.
3. Responsibilities:
Fèisean nan Gàidheal is responsible for the distribution of funding to member Fèisean, and for
the monitoring of expenditure. Fèisean are encouraged to explore individual avenues of
funding appropriate to their location or programme.
4. Timescale:
Applications for a particular year’s funding, or multi-annual applications are in preparation for
approximately 6 months prior to submission. The decision-making process can be a lengthy
affair, and payment following approval may be delayed, or staggered throughout the payment
period, or paid on submission of financial information and claim. It may be necessary to
utilise reserves, or borrowing, to fund the period between project commencement and receipt
of payment.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. Monthy monitoring of progress will be carried out by the CEO.
RECORDED BY:

Arthur Cormack

DATE:

28.01.11

DATE
IMPLEMENTED:

27.01.10

47

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Development
(Gaelic)

Risk Owner

Gaelic Officer

Risk Manager

Board

Identified Risk
Insufficient Gaelic speaking tutors

RISK EXPOSURE
Likelihood (L)
Severity (S)
3.7

RISK EXPOSURE RATING
(L x S)

3.9

Date

28/01/11

Ref:

Risk no:
16
Rank 2

PRIORITY

14.4

G

SUMMARY - Recommended response and impact:
Provision of Gaelic Training, encouragement of new tutors to achieve fluency in Gaelic. Gaelic
Policy and guidelines to be published on the website and implemented by Fèisean nan Gàidheal
staff, member Fèisean and Fèis tutors.

ACTION PLAN
1. Proposed Action(s):
New Gaelic policy implemented to reinforce the importance in Gaelic in all Fèis activities.
Research of tutors database and Gaelic abilities and actions to be taken following examination
of research results. Provision of further training opportunities.
2. Resource Requirements:
Gaelic Policy in place and implemented. Presentation made to member fèisean at AGM upon
implementation of the new policy. Further guidance and support from Gaelic officer and lead
officers to ensure successful implementation across all Fèisean
3. Responsibilities:
Gaelic Policy and Policy Development – Gaelic Development Officer
Identification of requirements and ensure implementation of policy – Development Officers
Compliance – Fèisean nan Gàidheal staff, Member Fèisean and hired tutors
4. Timescale:
This has been reviewed with an updated policy (implemented September 09, updated January
2011).
Steps will be taken between 2009-2012 to ensure that all tutors have at least a little Gaelic
before they are able to teach at a Fèis. During this period the number of fluent Gaelic
speaking tutors will also be increased.
5. Reporting and Monitoring Requirements:
The policy implementation will be closely monitored by the Gaelic officer with support from
the lead officers. The Fèisean will be required to adhere to all aspects of the policy and must
demonstrate this when selecting their tutors. There will be a review of the policy progress
each year after the October Fèisean.

RECORDED BY:

Calum A Macmillan

DATE:

28/01/11

DATE
IMPLEMENTED:

03/12/09
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Training

Risk Owner
Risk Manager

Training & Policy
Officer
BOARD

Identified Risk
Volunteer effort within the Fèisean is unable/unwilling to adhere to policies,
guidelines or legal requirements.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3

RISK EXPOSURE RATING
(L x S)

4.1

Date

28.01.11

Ref:

Risk No:
12
Rank: 3=

PRIORITY

12.3

A

SUMMARY - Recommended response and impact:
Training and awareness-raising sessions with staff and volunteers. Policies and guidelines
published on FnG website and implemented by Fèisean and by Development team.
Professionalization of voluntary effort.
ACTION PLAN
1. Proposed Action(s):
Ensure compliance and good practice by example and training opportunities. Early checking of
tutors. Financial penalties for non-compliance. Expulsion for repeated non-compliance.
2. Resource Requirements:
Child Protection Policy in place and implemented. Risk assessments for individual
locations/activities carried out in advance of each event. Training and awareness-raising
sessions held regularly for committees and volunteers. Staff members to assist with policy
implementation. Importance of compliance underlined to fèisean.
3. Responsibilities:
Training Plan and Policy Development – Training & Policy Officer.
Identification of requirements and ensure implementation of policy – Development Officers
Compliance – Fèis committees and hired tutors.
4. Timescale:
Fèis committee training sessions take place each spring, and additional training is available on
application. The plan will be reviewed annually in August/September. Last review – 28/01/11
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. Monitoring of progress will be carried out by the Training & Policy Officer, based on
feedback from the Development Officers and individual fèisean. Action plans to be updated
and returned to Meall House by 30 September each year for retention on file.

RECORDED BY:

Iona MacDonald

DATE:

28.01.11

DATE
IMPLEMENTED:

21.08.09

49

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/Whole
organisation

Risk Owner
Risk Manager

CEO
BOARD

Identified Risk
A member of the management team leaves at short notice. Key staff
members are lost to the organisation through external job offers leaving
gaps in core operational areas.

RISK EXPOSURE
Likelihood (L)
Severity (S)
3

Date

28.01.11

Ref:

Risk No:
51
Rank: 3=

RISK EXPOSURE RATING
(L x S)

PRIORITY

12.3

A

4.1

SUMMARY - Recommended response and impact:
Pay scales in line with sector. Recognition of over-reliance on single members of staff and
alleviation of responsibilities where possible. Regular consultations with staff and encouragement
of openness. Shadowing encouraged within all posts. Succession planning at appraisal and
throughout employment. Exit interviews.
ACTION PLAN
1. Proposed Action(s):
Shadowing and succession planning. Avoidance of over-reliance on single members of staff.

2. Resource Requirements:
Training for staff and CPD. Staff time for shadowing.

3. Responsibilities:
Responsibility on staff to maintain project records and to share project information. Facilitate
job shadowing where indicated. Staff intending to leave employment to give adequate notice.

4. Timescale:
Ongoing.

5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting.

RECORDED BY:

Arthur Cormack

DATE:

28.01.11

DATE
IMPLEMENTED:

27.01.10
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

Portree

Risk Owner
Risk Manager

Executive Mgr/CEO
BOARD

Date

28.01.11

Identified Risk
Data is lost due to the lack of consistency in making backups.
Important data is lost due to equipment malfunction, fire, electrical storm,
resulting in insufficient IT back-up control systems.

Ref:

Risk No:
46
Rank: 5

RISK EXPOSURE
Likelihood (L)
Severity (S)
3.2

RISK EXPOSURE RATING
(L x S)

PRIORITY

12.2

G

3.8

SUMMARY - Recommended response and impact:
Provision of portable hard drives. Contractual obligation on staff to ensure back-ups. Surge
protection on IT equipment. Regular visual checks by staff on electrical equipment and
necessary action taken.

ACTION PLAN
1. Proposed Action(s):
Provision of portable hard drives for all staff.
2. Resource Requirements:
Portable hard drives.
Surge protection on IT equipment.
3. Responsibilities:
Regular visual checks by staff on electrical equipment and necessary action taken. Contractual
obligation on staff to ensure back-ups – All Staff
4. Timescale:
This plan is currently in place. Portable hard drives issued to all staff.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. Ensuring compliance by all staff – regular check made at staff meetings. Last check
Sept 2010.
RECORDED BY:

Anne Willoughby

DATE:

28.01.11

DATE
IMPLEMENTED:

21.08.09
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/Whole
organisation

Risk Owner
Risk Manager

Development Mgr
BOARD

Identified Risk
Insufficient volunteers come forward

RISK EXPOSURE
Likelihood (L)
Severity (S)
3.1

Date

28.01.11

Ref:

Risk No:
14
Rank: 6

RISK EXPOSURE RATING
(L x S)

PRIORITY

12.1

G

3.9

SUMMARY - Recommended response and impact:
Identification of possible committee members and volunteers by existing committees.
Encouragement to participate. Support from Development Team to avoid volunteer burn-out.
Encouraging young people to take an interest and share responsibility. Encouraging parents to
participate. Responsibility on all fèis personnel to encourage and support volunteers, through
social gatherings and training events.

ACTION PLAN
1. Proposed Action(s):
Identification of and encouragement of possible volunteers and committee members.

2. Resource Requirements:
Staff time, travel expenses for Fèis development officers to support volunteer effort
Training, guidelines and policies in place.
3. Responsibilities:
Fèis development officers to assist Fèisean. Training planned and implemented by Fèisean
nan Gàidheal. Local recruitment by existing committees.
4. Timescale:
Regular turnover of committee members and volunteers. Identification of possible new
recruits from parents and local residents in advance of each change of committee.

5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting.

RECORDED BY:

Calum A
MacMillan

DATE:

28.01.11

DATE
IMPLEMENTED:

27.01.10
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Development

Risk Owner
Risk Manager

Development
Manager
BOARD

Identified Risk
Numbers of Fèisean continues to increase resulting in less support being
available to each one. May reach over-capacity of demand/supply (fèisean)
RISK EXPOSURE
Likelihood (L)
Severity (S)
3.4

Date

28.01.11

Ref:

Risk No:
43
Rank: 7

RISK EXPOSURE RATING
(L x S)

PRIORITY

11.9

G

43.5

SUMMARY - Recommended response and impact:
Additional funding available through Development fund for extra classes, new approaches, etc.
Efforts made to secure new funding. New fèisean are compliant with policies and ethos of
Fèisean nan Gàidheal.

ACTION PLAN
1. Proposed Action(s):
HIE target of two new fèisean to be developed over 3 year period to 2012 in fragile areas.
Further new developments to be limited according to available funding.
2. Resource Requirements:
Establishment of new fèisean should not significantly reduce or restrict availability of finance
and support to established fèisean.
3. Responsibilities:
New fèis applications – Development Manager
Maintenance and support – Fèis Development Officers
Training and Policies – Training and Policy Officer
4. Timescale:
Establishment of new fèisean to take place by April 2012.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. New fèis applications are approved by the Board.

RECORDED BY:

Calum Alex MacMillan

DATE:

28.01.11

DATE
IMPLEMENTED:

27.01.10
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

Portree

Risk Owner
Risk Manager

Executive Mgr
BOARD

Identified Risk
Staff / funds are overcommitted to projects resulting in less flexibility and
tighter controls in other areas. FnG takes on too much in an effort to survive.
FnG become too focused in contract delivery in order to generate income,
resulting in less support for the Fèisean.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3.2

Date

28.01.11

Ref:

Risk No:
35
Rank: 8

RISK EXPOSURE RATING
(L x S)

PRIORITY

11.5

G

3.6

SUMMARY - Recommended response and impact:
Time, financial and project management controls implemented. Awareness of other projects
ongoing in the organisation and expectations of time/financial commitments understood.
Opportunities/Threat Analysis carried out for new projects. Good management practice. Likely
benefits from new projects may outweigh risk.

ACTION PLAN
1. Proposed Action(s):
Time, financial and project management controls implemented.
2. Resource Requirements:
Opportunities/Threat Analysis carried out for new projects. Likely benefits from new
projects may outweigh risks.
3. Responsibilities:
Awareness of other projects ongoing in the organisation and expectations of time/financial
commitments understood - Executive Group
Regular review of financial controls, good management practice- Executive Manager/CEO.
4. Timescale:
Reviewed on an annual basis.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the
February meeting. Regular executive meetings held and quarterly management accounts
provided. On-going budget monitoring.
RECORDED BY:

Anne Willoughby

DATE:

28.01.11

DATE
IMPLEMENTED:

21.08.09
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Training

Risk Owner
Risk Manager

Training & Policy
Officer
BOARD

Identified Risk

Date

28.01.11

Ref:

Risk No:
34

Insufficient funding for staff development resulting in inadequate
development programme and resources for staff.
RISK EXPOSURE
Likelihood (L)
Severity (S)
2.7

Rank: 9

RISK EXPOSURE RATING
(L x S)

PRIORITY

10.3

A

3.8

SUMMARY - Recommended response and impact:
Ensure provision is made for staff development in core funding applications.

ACTION PLAN
1. Proposed Action(s):
Applications to be made to private trusts and other likely sources where relevant, as well as
including an appropriate amount within core funding applications.
2. Resource Requirements:
Funding, staff time, travel expenses.
Gaelic, IT, Health and Safety priorities.
3. Responsibilities:
Fèisean nan Gàidheal is responsible for the updating and currency of staff skills once
employed.
4. Timescale:
Staff training needs are assessed at annual appraisals, and additional requests are submitted
throughout the year.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. 6-monthy monitoring of progress will be carried out by the Training & Policy Officer,
reporting to Executive Manager. Updated action plans to be returned to Meall House by 15
January each year for retention on file.
RECORDED BY:

Iona MacDonald

DATE:

28.01.11

DATE
IMPLEMENTED:

21.08.09
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 1.2011.05(a)
Staff Member
Job Title
Period of Report

Calum Alex Macmillan
Development Manager
December 2010 – February 2011

PP Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Target
No.
Progress Narrative
1 Service Delivery
1.1 Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
In my position of Development Manager I work as lead officer for four Fèisean; Fèis Ghallaibh,
Fèis Fhoirt, Fèis Dhùn Èideann and Fèis Obar Dheathain. I maintain contact with these Fèisean on
a regular basis and support them with translations, instrument requirements, funding applications,
website support and any other issues which they request support from me. In the coming weeks I
will be meeting with them to discuss grant applications.
I manage the development officers and drama team on a daily basis and give support and offer
guidance to them in the roles they are in and with certain specific projects. Among these projects
are; Sgoil Shamhraidh Dhràma, Fèis Alba, Summer Cèilidh Trails, Various funding applications,
Meanbh Chuileag Tour, Tour of English medium schools, and I have been involved with the
organisation of the St. Andrew's Concerts.
My other roles include; managing the Fèisean Development fund for 2010, I represent Fèisean
nan Gàidheal at various meetings and conferences. I maintain regular contact with and attend all
meetings with Bòrd na Gàidhlig; the Inverness Gaelic hub committee and a number of Gaelic
organisations. I also work with other staff members with Blas Festival organisation, attending
board meetings and working with Donna MacRae on program content for next year's Fèis.

1.2

1.3

1.4

Further to this I have retained some of the duties I had as Gaelic officer which includes
translations, Gaelic Policy implementation and carrying out the tutor survey.
At least one graduate or work placement to be support through CnaG schemes (BnG)
We supported two students under the CnaG placement scheme in 2010 and will look to do so
again this summer.
Grants Scheme for Fèisean
Two Fèisean received support from the Development fund this year. They were Fèis Lochabair
who received help for a new teenage Fèis, and Fèis an Iar Thuath who were awarded money to
support the establishment over their new Fèis.
We have maintained our grant support to Fèisean in the Western Isles, the Highlands and Argyll
and Bute areas. The amount of money we received from Argyll and Bute council was reduced and
we will now have to look at how to reduce the impact of this decrease in funding.
Supporting volunteers
I have supported my Fèisean with their grant forms, some translation materials and any help they
generally needed with the activities they are involved with.

1.12

Support for new Fèisean
A group in Scourie have established Fèis an Iar-thuath, which will have its first Fèis days on the
18th and 19th February. Nicola has been supporting them with their initial set up and they have
received help with translations also. They received and award from the Development fund to help
set-up the Fèis.
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1.13

1.14

1.15

1.16

Supporting the development of Fèisean, or collectives of Fèisean, wishing to become
more independent
We continue to support Lochaber Fèisean, Fèis Spè and Fèis Bharraigh.
Inter-Fèis activities
A number of Fèisean take part in regular inter-fèis activities including, archiving projects, cèilidh
trails and other various joint performances. Fèis Spè and Fèis Mhoireibh delivered workshops
together at Speyfest 2010 and there was also a Blas performance from Fèis a' Bhaile and Fèis na
h-Òige.
Annual Training Programme
The staff training programme is continually developing. All staff had the opportunity to receive
Sitkekit training and Manual Handling this year as well as a number of Gaelic sessions. Individuals
have taken the opportunity to receive training in Recording, Podcasting and also specialised Gaelic
grammar courses.
The annual training weekend will take place in March and staff will also be meeting to undertake
Gaelic training and will also receive an information session about Gaelic medium education.
Networking
I have maintained good relationships with Gaelic organisations and with support from Bòrd na
Gàidhlig we will look at ways in which we can increase inter-organisation work. I have been
attending meetings concerning the idea of a Gaelic Hub for all Gaelic organisations in Inverness.
In 2010 I regularly attended meetings of NGAS but as the structure of the committee that made
up NGAS has now changed I will not be required to attend regular meetings. I will however
continue to support the NGAS and will maintain close contact with the committee.

1.18

2
2.1

2.2

2.3

2.4

We recently received funding from NGAS for a Meanbh-Chuileag tour of Gaelic medium schools
and also a short tour of English medium schools to promote Gaelic awareness,
International Links
We maintain our international links with Ireland and Canada through the Blas Festival. This
summer the Fèis Rois Cèilidh Trail attended festivals in Wales, England and Ireland
I have also been in touch with Brenda McCarthy from Conrad na Gaeilge in Dublin. She promotes
Gaeilge awareness amongst school students and young adults and we hope to share ideas about
this in the coming months.
New Developments
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by
members of the organisation
The updated Gaelic Policy is been implemented by all Fèisean and we offer them support with
translations, Gaelic activity packs and Gaelic speaking teams (G-team).
The drama officers are currently working in North Highland, Lochaber and Argyll on both a drama
radio project and a drama schools project. Meanbh Chuileag will tour 50 schools across Scotland
over February and March.
Continue to support a Gaelic Language Development Team
The G-team will be visiting Fèis Dhùn Èideann, Fèis an Iar Thuath and Fèis Lochabair over the
coming weeks.	
 
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean
nan Gàidheal
The online tutor survey is now complete and we received over 150 responses. I have since
reviewed all the answers we have received and we are currently planning the steps that need to
be taken to provide training for those who need it.
Develop wholly Gaelic-medium Fèisean and Gaelic-medium tuition at existing and
new Fèisean
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The Gaelic medium Fèisean maintain their regular activities. Fèis na h-Òige held a Gaelic piping
weekend in August 2010 and are currently planning for a weekend again in 2011. Fèis a' Chaolais
have recently begun their programme for 2011.

2.10

Fèis an Iar Thuath have drafted a Gaelic policy which they will now be implementing as part of
their first Fèis weekend in the new year.
Gaelic song-writing initiative
We are in the early stages of developing this project. We plan to hold a forum of current day
songwriters and develop a strategy for the songwriting project.
The Blas Festival commissioned Eilidh MacKenzie to develop her idea of writing songs based on
happy news stories which happened during 2010. Eilidh went on to perform this at Celtic
Connections in January 2011 and the concert was gain well received.

2.13

3
3.6

3.8

Teenage provision within the Fèis movement
The cèilidh trails were a great success during 2010 and the development officers are currently
planning for the 2011 season, with some Fèisean holding training events in February and in the
spring.
A good number of Fèisean now offer specific provision for teenagers and we will continue to
support Fèisean with their provision and further innovative projects which involve teenagers.
Partnership Contracts
Showcasing opportunities
3 concerts were held in November to commemorate St Andrew's Night. Due to bad whether a
further 2 concerts were postponed. Numbers of attendees were also on the low side as a result of
poor conditions although a good time was had by all who managed to make it along to a concert.
It would be good to see events like this every year.
Development of Blas – Celebrating Highland Music
This year’s festival saw more than 80 performances between evening concerts and school
performances. A Gaelic speaking fear-an-taighe presented each concert and all publicity materials
were delivered bilingually – Gaelic with precedence as per the Blas Gaelic plan which was
submitted to Bòrd na Gàidhlig in early June. BBC Alba were also present at four of the concerts
and broadcast four one hour shows shortly after the festival.
I attend the Blas Board and steering group meetings. I have also been working closely with
Arthur and Donna with regard to programme content and also funding opportunities.

Staff member
Job Title
Period of Report

Anne Willoughby
Executive Manager
December – February 2011

PP Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Target
No.
Progress Narrative
1 Service Delivery
1.1 Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC target)
On-going. Work of the whole organisation is geared towards achieving this and my role is
financial support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and
give support and guidance to other staff as and when required.
Core funding: I attended a Bòrd na Gàidhlig meeting regarding funding for 2011/12 with Calum
Alex and Catriona Macintyre.
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I assisted the CEO with financial budgets for the Creative Scotland 2011-12 application
The final payment £29,620.50 for 10/11 from Highland Council has been claim and received.
The final payment 10/11 from Bòrd na Gàidhlig has been claimed.
I have worked closely with Andy Cumming preparing management accounts and submitted third
claim to HIE for £48,787.39 which has been received.
General Funding: I worked with Nicola Simpson to submit a final claim to HLF for £4981.14 for
the Archiving project and first claim to Highland LEADER+ for £26,387.10 for Cèilidh Trail funding.
I assisted Dougie Beck to claim £9,000 from Comhairle nan Eilean Siar for pantomime and Gaelic
Drama Projects.

1.3

1.4

1.5

1.6

1.6

1.6

I prepare financial papers for the Executive Group Meetings and Board Meetings
I reviewed the Risk Register with Iona MacDonald
I maintain a payroll for Feis a’ Bhaile, Fèis Spè and Fèis Bharraigh (to Dec 2010)
I assisted Jenna with HR support for Fèis Bharraigh
I support the Fèisean by ensuring all grant payments are paid out per conditions of grant.
I ensure all YMIS payments are processed quickly and admin fees to all Fèisean paid.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns,
I submitted the OSCR return for Fèisean nan Gaidheal
All invoices for St Andrews Cèilidhs and final payments for Cèilidh Trails have been processed.
I have ensured that all grant applications 11/12, Gaelic development plans have been submitted
by Fèisean/ development officers.
Support at least thirty Highlands and Islands Fèisean each year (HIE target)
From 01 April 2010, grants have been offered to 45 Fèisean (35 in HIE areas), 21 of which are in
Fragile Areas, totalling £245,154.92 as detailed in the tables provided for Board meetings.
Payments totalling £148,174.92 have been paid out to 31 Fèisean.
Continuation of Annualised Hours Scheme
Annualised hours offered for 2010-11 as part of overall grant offer, with those Fèisean which have
made the best use of them in the past having been given priority. A total of 2115 hours have
been offered.
As a condition of funding, the Development Team will continue to work closely with workers
employed under this scheme to attend the Fèis training weekend on 12/13 March 2011, to be
held in Fort William.
Hold an Annual Conference (SAC Target)
Plans are underway for the 2011 Annual Conference and the Dunblane Hydro Hotel has been
provisionally booked. The AGM will take place on 23 September 2011. We will incur additional
costs and need to establish that we will have support from Fèisean before we finalise this
booking. Development officers will contact Fèisean and report back to me.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis
activities
Insurance policy reviewed and renewed annually in February. Cover was previously extended to
cover the offices in Inverness and Stornoway and contents cover updated for the Portree office,
therefore there were no additional changes this year. Staff are requested to have their own
business use insurance policies if using their own cars for company travel.
All tutor and volunteers involved in Fèisean must go through enhanced Disclosure
checks
Ongoing work undertaken by Sandy Gray with a number of staff as signatories. Disclosures have
been renewed on a rolling basis for those on the database as and when 3 years expire.
The current Disclosure Scotland process is to change on 28 February 2011 and from then on will
be known as the Protection of Vulnerable Groups or P.V.G Scheme.
Disclosure Scotland will not accept any current style applications after 10 February 2011 and any
submitted after this date will be returned. They will not process any of the new P.V.G Applications
until after 28 February 2011. This will cause delays in applications being processed.
There are also cost implications, renewal under the P.V.G Scheme will cost £59.00 and updates
will cost £18.00 – the current cost for disclosure is £23.00.
Continue to ensure good practice in relation to Child Protection and keep abreast of
changes in legislation (SAC target)
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2
2.12

All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a
current disclosure before grant is released. Non-compliance leads to non-payment of grants.
Recently Fèisean were reminded of this recently and this will be enforced. Grants are going to be
with held from Fèisean who attempt to employ tutors or volunteers who have not undergone a
check.
New Developments
Produce research on the creation of a Fèis ‘cultural hub’ providing social, performance
and teaching spaces, exploiting distance learning technology and links to creative
industries, within a fragile Gaelic community (HIE target)
To be progressed in 2010-11 for delivery by 2012 as per agreement with HIE. Looking at the
possibility of doing some joint work with Caolas in South Uist, with benefit also for the Uist
Fèisean.

Staff member
Job Title
Period of Report

Nicola Simpson
Senior Development Officer
December 2010 – February 2011

Section
1
Progress on Fèisean nan Gàidheal Targets
Dev.
Continue to support and develop individual Fèisean, widening their range of activities
Plan
and establishing best working practice (SAC)
Target
1.1
Although the weather has caused serious disruptions over the last few months my Fèisean have
continued with most of their planned activities.
Despite not having a main Fèis this year, the Fèis a Bhealaich committee are working with Fèis Rois
to provide follow-on
Fiddle classes in Lochcarron and I will meet with both Fèisean in April to look at future joint
workshops.
Due to committee fatigue, Fèis a’ Bhaile have required a lot of support since their main Fèis in
October and despite having more than sixty participants they have been unable to find much
needed new committee members. I will work closely with them in the coming months to try and
get them back on track.
Fèis a’ Chaolais have started their latest series of Saturday workshops and have widened their
subject choice to include shinty and art. A group of participants will be participating in group-work
sessions over the summer with a view to performing at the Blas festival.
Fèis Inbhir Narainn continue to run a regular program of classes and they are looking forward to
their main Fèis which will take place in February with guest tutors Sandy Brechin, Bruce MacGregor
and Brian Ó hEadhra.
Fèis Mhoireibh will be taking place in May and I have been in regular contact with the new
committee since their AGM back in September.
Having made a successful application to Bòrd na Gàidhlig, the new Fèis in Scourie, Fèis an Iar
Thuath, will take place on the 18th and 19th of February. At present there are 23 participants signed
up to the main Fèis and 6 under 8’s in the Fèis Bheag.
Fèis na h-Òige have been busy as usual and are introducing two new subjects, Keyboard and
Chanter into their follow-on classes and they are also planning for their main Fèis in July and a
Piping and Drumming residential weekend at the end of August.

60

Fèis Spè also continue to develop their programme of activities having run their winter cèilidh trail
between Christmas and new year and a teenage weekend in November. The board hope to
organise a 21st birthday concert during their main Fèis week in October and I will work with their
development officers to develop this idea. I will also be working with them to secure a future
funding package for 2012 onwards.

1.2

1.4

1.4

1.6

1.12

1.13

Fèis Chataibh are holding their annual teenage weekend in Drumfire House at the end of this
month and are developing their follow on program to include adult fiddle classes and a monthly
family music session.
At least one graduate or work placement to be supported through the CnaG schemes
I will work with Calum Alex over the next few months to secure graduate work placements for this
year. Last year’s students were a great asset to the Cèilidh Trails.
Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local
Fèisean in accessing Fèisean nan Gàidheal services (SAC)
Between the beginning of December and the end of January I have been in contact with all my
Fèisean to complete their grant forms for 2011/12. It was not possible to meet with them all in
person due to the adverse weather but it was good to catch up with them all.
Development officers to be retained in Western Isles and Argyll and Bute
I continue to support the Western Isles and Argyll Development Officers on a daily basis,
supporting and assisting them to provide the best possible service to their fèisean.
Networking
Although I have not attended any specific networking events in the past few months I regularly
share information and contacts with other officers and Fèisean out with my area. Over the past few
months I have worked with the Gaelic Arts Officer and Forum Gaelic Inbhir Nis to establish a
Traditional, Gaelic dance group which a number of Fèis participants are getting involved in. In
January I attended the Fèis Rois 21st Anniversary concert at Celtic Connections.
Create two new Fèisean in Fragile Areas
As mentioned above a new Fèis will take place in Scourie in February, open to children of all ages
they have 23 participants attending the main Fèis and 6 children attending the Fèis Bheag. This
means they have already exceeded their projected participant numbers.
Continue to support individual Fèis projects such as Fèis Bharraigh, Feis Spè and Fèis a’
Bhaile expansion activities
I have been in close contact with Fèis a’ Bhaile over the last month as they have been suffering
from volunteer fatigue, I attended their AGM this week and was disappointed to see such a small
turn out, given their annual Fèis is so successful. I will work with them in the coming weeks to
support their development worker and recruit new committee members.
Having not managed to meet Fèis Spè before Christmas I met with their development officers last
week to get an update on their progress and to discuss their plans for the coming months. They
have made huge progress on their development plan, running many successful projects over the
last six months. I will work with the Development Officers and board over the next year to secure
another funding package to allow them to build of the success of their developments, particularly in
the East side of the Cairngorms.

1.15

1.19

In the last six months I have worked with a number of the other Fèisean to make successful
funding applications for a range of projects on a smaller scale and I feel there is generally a good
range of new developments amongst the Fèisean adding to the expansion of the Fèisean
movement as a whole.
Annual Training
I will attend the annual Fèis Trèanaidh weekend in Fort William in March and I hope the majority of
my Fèisean will be represented.
Increase media coverage of the Fèis movement through at least twelve instances of
coverage in local/ regional media, three instances of national coverage and once in
stance of UK-wide coverage per year
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1.21

2.3

2.4

Over the last few months I have had several media-releases picked up by local and regional press
covering various aspects of Fèis news including the launch of Fèis an Iar Thuath and the Fèis a’
Bhaile search for new volunteers.
Website and ICT
I will be working with Calum Alex in the coming months to look at the possibilities to re-vamp the
FnG website, bringing it up to date and making it more user friendly.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
Having met with all the Fèisean to complete their grant forms, the development team have
identified a huge variance in the quality and practicality of the Gaelic plans submitted by Fèisean. I
will work with Calum Alex and the team to identify the most effective format for the plans and
effective ways for Fèisean to implement the overall Fèisean nan Gàidheal plan.
Develop wholly Gaelic-medium Fèisean and Gaelic-medium tuition at existing and new
Fèisean
As mentioned above Fèis na h-Òige are running another Gaelic Medium Piping weekend in August
following a very successful event in 2010.
Now they are established Fèis a’ Chaolais is developing it’s activities including art workshops and
group-work sessions and they are looking in to the possibilities of a Gaelic class for adults.
Despite being a new Fèis, Fèis an Iar Thuath are also introducing Gaelic sessions for adults as part
of their weekend.
As part of their main Fèis, Fèis Inbhir Narainn are introducing a Gaelic for all session where
everyone at the Fèis, rather than just the children, will come together to learn some Gaelic.

2.6

2.6

2.10

2.13

Fèis na h-Òige are taking advantage of new, young, Gaelic-speaking tutors being available locally
and are expanding their follow-on activity to include regular chanter, keyboard and singing classes
for primary children.
In partnership with Fèisean, continue to support a network of Cèilidh Trails (SAC)
I have worked closely with Anne to submit claims to Highland LEADER and have now re-established
a working relationship with Argyll and the Islands LEADER, I hope this will take a lot of pressure off
the Fèisean who are running cèilidh trails this year and I will be working with the development
team over the next few weeks to beginning planning for this year’s Trails and training weeks.
Expand and strengthen the Fèis Cèilidh Trails initiative, including coordinating and
promoting the initiative nationally and internationally as a cultural tourism product
(HIE)
As above, I will be working on Cèilidh Trails between now and June and I hope to have more time
to work on the promotion of the Trails this year.
Where weather permitted, the Cèilidh Trails performed at a series of local Cèilidhs promoting St
Andrews night. Participants really enjoyed getting together again and I think this is something that
can be built on over the coming year.
Produce market and sell a CD of traditional music and Gaelic song produced through a
Fèis song-writing initiative
Although there has not been any progress on this project, I am still keen to develop it and I will
work with Calum Alex to find an opportunity to progress it.
Teenage provision within the Fèis movement
Although the Cèilidh Trails are the biggest area of teenage provision, a number of Fèisean within
my area are developing activities for teenagers.
Fèis Chataibh, Fèis a’ Bhaile and Fèis Spè are all holding teenage group-work events in February.
Fèis Inbhir Narainn has now established a regular teenage group-work class which provides lots of
local performance opportunities and Fèis na h-Òige continue to run Gaelic song group
Cainntearachd.
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3.6

Raise the profile of the Fèis movement through dedicated showcase events
The Cèilidh Trails participated in a series of St Andrews night cèilidhs in November.
Fèis Rois held their anniversary concert at Celtic Connections which included the current cèilidh trail
alongside past participants, many of whom are now regular Fèis tutors. In addition to this many
former Fèis participants were involved in Celtic Connections.
As mentioned above, Fèis Spè are planning a 21st birthday celebration in October.
Development of Blas festival
I continue to represent the Fèisean on the Blas Action Group.

3.8

Staff member
Job Title
Period of Report

Iona MacDonald
Training and Policy Development Officer
December 2010 – February 2011

PP Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Target
No.
Progress Narrative
1 Service Delivery
1.4
Supporting volunteers: Policies are made as easy as possible for volunteers to
deliver; continuation of Annualised Hours scheme
Each policy was reviewed in January 2011, and the risk register updated.
1.5

Annual Conference.
A successful conference was held.
Annual Training Programme – providing training to 30 fèisean each year and at least
75 tutors and fèis organisers
FT11 will be held in Fort William on 12/13 March 2011. Tutors’ training workshop at Sabhal Mòr
Ostaig on 26/27 February, including Level 3. The tutors’ training workshop is full with 30 people
representing 9 fèisean, and names are now coming in for FT11. There is every likelihood that this
target will be reached.
Staff to be involved in at least 4 Gaelic language training days (BnG)
Ongoing. It has been difficult to identify days which were suitable for all staff – now looking at
possibility of days for different levels.

1.15

1.15

2
2.3

2.7

2.8
3
3.4

New Developments
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean
nan Gàidheal
Assisting the development officers to achieve this.
Encourage local Fèisean to archive material which could be utilised in teaching
situations in their area
Should money be available, there is an idea for a Fèis cookbook which would include local and
social history from different areas.
Gaelic Arts Strategic Development
Assisting where possible.
Partnership Contracts
Other formal educational work
An opportunity has arisen to become actively involved in the teaching of university modules at
Sabhal Mòr Ostaig (Teaching Music 1), as well as including SMO students in the Tutor Training
weekend as a formal part of their course. NCETM Plockton have also asked for a tutor training
course to be run exclusively for their pupils within the school.
An application was made to iDiscover, a scheme to encourage extra-curricular activities within
schools, for programmes delivered by Fèisean nan Gàidheal in the field of drama and music. The
application was not successful.
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3.7

Music Bursaries Scheme: Deliver a programme of Music Bursaries within the Highland
Council area as part of the new Highland Arts Partnership Programme (HC)
47 applications were received between the two rounds, some of which have been completed, and
others are still running. Applications were received from representatives of different musical genres,
as well as traditional music, such as indie and thrash metal. Dealing with other musicians was a very
enjoyable experience.
Develop Level 3 course for fèis tutors
Level 3 has now been developed and will be offered at the Tutor training weekend at SMO this
year (26/27 February) as well as Levels 1 and 2. The level will only admit a maximum of 5
students each year.
Submit 2 applications to funding bodies for the purpose of progressing training
opportunities
First application to SAC/YMI was successful (£4450 for tutor training).
Application to Soillse for Gaelic research - £3000
SMO will pay £300 for lecturing/marking time on their module, Teaching Music 1
NCETM Plockton have enquired about offering a tutor training course to their students which
would bring in a profit to FnG of £300.
Progress with in-house training programme within available budget
Progressing. Maintaining the Website, with Heckie Cormack, Portree, 24/8/10
Complete all preparations for Fèis Trèanaidh 2011, and distribute information. Draft
to be complete by 31.10.10
The information for this weekend is on the website at
http://www.feisean.org/Projects/training.html
Other responsibilities:
Celtic Neighbours – this project has its main office in Wales, and has international plans to bring
people and projects from the Celtic areas (Scotland, Ireland, Wales in particular) together for
mutual benefit. The visual arts exhibition, Tìr, opens in Wales in November and includes an interCeltic musical programme. I am on the steering committee. It is likely that this could contribute
to target 1.18 – International Links

Eile

The music group, “Tìr” took part at Celtic Connections (and were recorded for Horo Gheallaidh by
MacTV), and the visual art exhibition was also hung in the Royal Concert Hall during the festival.
CN have been talking with us regarding a multi-arts project (music, drama, language, based on Y
Mabinogi, a Welsh mythical tale with Scottish elements). It will involve young people from Wales,
Scotland and Ireland.

Staff member
Job Title
Period of Report

Target
No.
1
1.5
1.7

Moreen Pringle
Business Officer
December 2010 – February 2011

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Run an Annual Conference (SAC Target)
This year’s AGM will take place in September
Regular lending of instruments to Fèisean
Instruments have been well used by Fèisean throughout the year. Demand still remains high
despite a number of Fèisean having their own instrument banks. Instruments have been sent out
to Fèis Rois, Fèis Ghallaibh, Fèis Farr, Fèis Gleann Albainn, Fèis an Iar-Thuath and Fèis Inbhir
Narainn
Demand for instruments is difficult to predict as certain instruments are more popular from year to
year perhaps due to tutor availability. The demand for clàrsaich remains high due to cost factors.
In the last quarter we have entered into new contracts for the rental of 6 Fiddles and 3
Accordions.
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1.9
1.10

1.11

1.19

1.21

In total we currently have hire contracts for:
26 Clàrsaich, 14 Fiddles, 2 Smallpipes, 16 Accordions
Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
Developing, Distributing and Selling Publications
The Shop section of the Fèisean nan Gàidheal Website is now in operation and books can be
purchased on-line.
Production and Distribution of Regular News and other Information
The December edition of Faileas was produced and put on the website.
The next edition will be produced in March.
Increase and raise profile of Fèis movement and its success with 12 pieces of
local/regional coverage, 3 instances of national coverage, and one instance of UKwide coverage per year (HIE Target)
Along with support from Fèisean and Lead Officers this is now being progressed.
Investigate greater partnerships with the commercial sector building on the success
of sponsorship having been secured for Blas, but also looking at the potential for great
sales of products of the Fèisean (SAC Target)
Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers
regarding marketing promotional material at Fèisean.
Website and ICT
The Website www.feisean.org continues to be updated on a regular basis by myself and other
staff as appropriate.

Staff member
Job Title
Period of Report

Target
No.
1
1.1

Dougie Beck
Drama Officer
December 2010 – February 2011

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
I am regularly involved in translation work for the Fèisean, and I also offer assistance with proofreading and graphic design.
I am generally involved in preparing Sgioba-G materials ahead of their visit to a Fèis.

1.16

I have recently been involved in preparing a new Gaelic handbook for Fèis Rois. This is now
finished.
Expand, wherever possible, partnership opportunities with other organisations both
within and outwith the Gaelic community, and continue to work with existing forums,
including the Scottish Traditional Music Forum (SAC)
A day was spent working at Culloden Battlefield on behalf of the National Trust for Scotland in
May, taking Gaelic-speaking children around the centre. We hope to establish a working
relationship with the organisation and carry out other days like this. We will be carrying out
another day like this later in the spring.
The BBC link is continuing, and we have reawakened our link with Eden court. Between November
and January I worked on a radio drama project in Argyll and Lochaber schools, while Angus and
Ruairidh Nicolson (Eden Court) worked on a similar project in Ross-shire, Sutherland, Inverness,
Badenoch and Nairn. I visited BBC Radio nan Gàidheal in Stornoway and received training in
sound recording, and I also was given a loan of sound recording equipment. I recorded the plays
in Argyll and Lochaber on behalf of the BBC myself, but the BBC visited some of Angus and
Ruairidh's schools themselves, with Angus recording the rest.
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1.21
2
2.5

We have received advice from SNH regarding the subject of Meanbh-chuileag's 2011 play, which
will be based on wildlife crime.
Website and ICT
I regularly contribute to the website.
New Developments
Continue to run a series of Gaelic drama Fèisean (SAC)
As indicated above we carried out work in schools on drama radio projects in partnership with BBC
Radio nan Gàidheal and Eden Court.
I personally worked in Tiree, Bowmore, Sandbank, Rockfield, Salen and Fort William Gaelic
Primaries. My project was practically completed before Christmas, with the results to be broadcast
soon by the BBC.
Angus and Ruairidh Nicolson's similar work in north Highland Schools will be completed soon.
The Argyll and Lochaber Drama Project concluded in June in Acharacle with an afternoon of Gaelic
plays from schools from across the area. I started this project again last month and it will be
concluding in Oban on 29 March.

2.5
2.5

2.5

2.5

2.5

BnaG has agreed to fund us for a project aimed at non-Gaelic primaries which will give pupils the
opportunity to learn some Gaelic over several months. We have received permission to extend this
project to the end of the summer term, and will be starting it after Easter.
At least 80 Gaelic drama workshops to be supported (BnG)
See above. We will reach this target through the drama work described above.
Stage an annual Fèis Drama Summer School and work towards an agreement with MG
Alba for the further professional development of ‘graduates’ (HIE)
We have booked several tutors, the hostel and the primary school. SSD2011 will run for 13 days,
as opposed to the usual 12. It is probable that the final night will be held in Kilmuir in conjunction
with Fèis Alba, as opposed to Portree. I am still to speak to MG Alba regarding their input, but
Brian Ó hEadhra has indicated that he is willing to set up a meeting. This will hopefully take place
before end March.
At least 17 participants to take part in the Sgoil Shamhraidh (BnG)
SSD2010 was successful once again, with 17 participants, aged 14 to 16. In spite of advertising,
we only attracted an audience of 40 for the final evening. For SSD2011 we will be considering the
following:
• we generally do not receive applications from Lewis or Harris
• the tutors have indicated that they would prefer if the Sgoil was longer
• we may have to move the final night to another location to attract a bigger audience
Aim to work on at least one project in each Iomairtean Cànain area (BnG)
We are considering several options for this, including drama work in secondary schools. The
drama for radio projects is one avenue to be explored regarding work with teenagers. I will be
participating in a Gaelic day at Fort William RC Primary in February.
Meanbh-Chuileag to tour schools with a drama production if funding allows
Meanbh-chuileag, with Angus and Sean MacLeod as actors, will be on the road for five weeks with
a play written by Angus, Gur le Gùg. The play will deal with wildlife crime.
They will hold rehearsals in Glasgow with assistance from Artair Donald, and after that they will be
visiting around 50 Gaelic-medium primaries across Scotland (p6 and 7).
We received £4,000 from CnES to take the pantomime Marsaili agus a' Bhleideag Airgid around
Western Isles Schools. On top of myself, Jenna, and Angus, we were joined on the tour by Sean
MacLeod. Feedback was excellent, and on the back of this we have been approached to do more
work in the Western Isles before the summer. Negotiations are ongoing with CnES regarding this.
We also carried out a public performance of Marsaili in Inverness in December, which attracted an
audience of over 90.
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2.13

Teenage provision within the Fèis movement
The Sgoil Shamhraidh Dhràma is the largest teenage-aimed initiative in which we are involved,
and it has attracted 50 young people over the last three years.
Teenagers in Edinburgh and Lewis were involved in a drama radio project in 2009/10.

3
3.3

The work we are involved in for the National Trust for Scotland is aimed at teenagers as well as
primary pupils.
Partnership contracts
Gaelic Language work in schools
As described above, we are involved in several projects in schools across Scotland, and we are
awaiting confirmation of funding for others:
Confirmed:
• Argyll Radio Drama Project (completed apart from editing)
• Ross, Sutherland, Inverness and Badenoch Radio Drama Project (almost completed)
• Argyll and Lochaber Drama Project (started in January)
• Western Isles Panto (completed)
• National Meanbh-chuileag tour (rehearsals start mid-February)
• Work in EM schools following the BnaG Educational Arts Service plans (starts after Easter)
Funding dependent:
• Work in schools to support GLPS in schools across Scotland (no word on funding as yet)

Staff member
Job Title
Period of Report

Target
No.
1
1.1

1.16

Angus Macleod
Drama Officer
December 2010 – February 2011

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
Work of whole organisation is geared towards achieving this.
I’m involved with the work of Sgioba G with the provision of support at Fèisean e.g. Fèis a’ Bhaile
and Fèis Spè and in the preparation of activities and games.
I have been involved in the recordings for a new Gaelic Learners manual for Fèis Rois.
Networking
Expand, wherever possible, partnership opportunities with other organisations both within and
outwith the Gaelic community, and continue to work with existing forums. (SAC)
BBC Alba
We have a good working relationship with the production team from Radio nan Gàidheal’s youth
programme ‘Aileag’, following the work carried out in the last school year on the drama for radio
project.
We have been working with the Aileag production team during this school year and are looking at
other collaborative opportunities at BBC Radio nan Gàidheal.
Promote YT (Scotland)
I am on the Promote YT mailing list.
NAYD
National Association for Youth Drama, development organisation for youth theatre/ drama in
Ireland
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1.21
2
2.5

Website and ICT
Ongoing provision of content highlighting FnG news and drama projects.
New Developments
Development of Gaelic Drama
Continue to run a series of Gaelic drama Fèisean (SAC)
• I delivered drama for radio workshops and recording sessions with the following schools:
Plockton Primary
Gairloch Primary
Lochcarron Primary
I provided administrative support for Roddy Nicolson, drama worker with Eden Court who
delivered the drama for radio project in the north Highland area.
At least 80 Gaelic drama workshops to be supported (BnG)
On going work along with Dougie Beck. See above. This target will be achieved in the provision
of these drama projects
Stage an annual Fèis Drama Summer School and work towards an agreement with MG
Alba for the further professional development of ‘graduates’ (HIE)
Initial preparation and plans for the Drama Summer School 2011 began late 2010.
At least 17 participants to take part in the Sgoil Shamhraidh 2011, with 100 audience
members present for the final performance night. (BnG)
For SSD2011 the following will be taking into consideration:
•

2.5

2.5

2.5

No applications from Lewis and Harris for 2010.
The tutors demand for a longer summer school
The performance night may have to be moved to another location to attract a bigger
audience
Aim to work on at least one project in each Iomairtean Cànain area (BnG)
Various projects are being considered to meet this target, some of which include drama provision
in secondary schools.
•
•
•

2.5

2.5

2.13

3
3.3

A radio drama project in collaboration with Sealladh TV was proposed.
Meanbh-Chuileag drama production to tour between 21 February and 1st April 2011.
The script has been written and is based on the topic of wildlife crime in Scotland.
A rehearsal week will take place in the week beginning 14/02/11/
The ‘Marsaili agus a’ Bhleideag Airgid’ pantomime tour of the Western Isles was a success.
Teenage provision within the Fèis movement
The Drama Summer School is the biggest initiative we are currently involved with catering for
teenagers, and has attracted 50 teenagers in three years.
In October I was involved with Sgioba G for Fèis a’ Bhaile and Fèis Spè.
Partnership contracts
Gaelic Language work in schools
As was explained above we are involved in numerous projects with schools throughout Scotland:
Approved for funding:
• Radio Drama Project – Ross-shire, East Sutherland, Inverness-shire and Badenoch.
• Panto in the Western Isles (Completed 10/12/10)
• Meanbh-Chuileag National Tour (Rehearsal week – 14/02/11)
• Working in schools according to BnaG plans for an Arts Education Service
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Staff member
Job Title
Period of Report

Target
No.
1

1.3

1.4

Kevin Rodgers
Lochaber Development Officer
December 2010 – February 2011

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
• I maintain a regular contact with each of the Fèisean in my remit.
• I have attended committee meeting with each one of my Fèisean in the last three months.
• I have maintained close contact with each of my Fèisean in the lead up to the submission
of the Grant application forms.
• I have been communicating with Perth and Kinross council regarding funding for next
year’s Fèis an t-Sratha events
• I have been working with talking to Fèis Innis an Uillt, Fèis Lannraig a Tuath and Fèis
Ghlaschu about the setting up of a Glasgow area steering group which will mirror the
Lochaber steering group
• I have been working with Fèis Innis an Uilt and Fèis Lannraig a Tuath on a new project
which will, if successful, see traditional music through the Fèisean brought into Condorrat
and Meadowburn.
• I secured funding for an outreach project which will see Fèis Òigridh na Mara provide Fèis
provision (traditional music & Gaelic language) on Cana
• I secured funding which will, through Fèis Lochabair working in partnership with St Mary’s
primary school, see awareness of Fèis provision and of Gaelic raised at a series of open
days designed at engaging families.
Grant Scheme for Fèisean
• I have set up and held meetings with each of my Fèisean regarding the main grant
applications
• I have offered advice and help to each of my Fèisean as they submitted their applications.
Supporting Volunteers
I attend at least one committee meeting of each Fèis per annum as well as attempting to
attend each AGM.
• I have made it clear to each of my Fèisean that i am always contactable and i have
ensured that at least one person on each committee has my mobile and home number.
This is not something i would usually recommend but given the width of my Fèis area it is
essential.
• I also have it within my plan to provide Ulpan lessons (1,2,3) to committee members
without Gaelic.
• I had been looking to change the structure of the annualised hours situation at Fèis
Lochabair through seeking external funding but this has not proven fruitful. This being the
case I’m looking to merge the role with that of Cèilidh Trail co-ordinator which may make
the administration post more attractive
• I update the News articles on the FnG web-site regularly
• I pass on all relative information as it comes in and make sure the Fèisean are up to date
with developments and changes.
New Developments
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
• I will be running an Ùlpan course for Fèis committee members in Lochaber in the new
year
Continuing support for Fèis Cèilidh Trails
• I have met and discussed basic plans for this year’s project with Fèis Lochabair and Fèis
Lochabair committee members.
•

1.11

2
2.3

2.6
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2.13

3
3.1

Teenage provision within Fèis Movement
The teenage Fèis in Lochaber took place in October 2010. The attendance figures weren’t
particularly high although the feedback received from both the participants and the tutors
was very encouraging. The Tuition team consisted of Rachel Walker, Ingrid Henderson,
Iain MacFarlane, Allan Henderson, Sìleas Sinclair and Finlay Wells. As well as the “normal”
subjects such as Clàrsach, Song, Guitar, Accordion, Piping, Fiddle and Keyboard there
were afternoon workshops in PA use, Recording, Composing and group work on offer.
The workshops in particular were well received and this is very much a project that we
will be undertaking again in 2011.
Partnership Contracts
Youth Initiative contract for Highland
• I maintain a regular contact with our YMI officer and will shortly be attending some
classes along with tutors to give me a first hand insight into what is happening.

Staff member
Job Title
Period of Report

Target
No.
1
1.1

Jenna Morrison
Western Isles Development Officer
December 2010 – February 2011

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice
As a result of my tour throughout the Western Isles with the Gaelic Pantomime ‘Marsaili agus a’
Bhleideag airgid’ I was able to set up meetings with most of my Fèisean whilst on my travels.
During these meetings we were able to discuss the grant form and the activities that each Fèis
would be implementing in 2011.
I was unable to meet with the Fèisean in Skye as a result of the wintery weather but I was able to
discuss their plans over the telephone. I have made arrangements to meet with Fèis Thròndairnis
on Friday 11 February, a newly established committee who are hoping to hold their first Fèis in
August. I will be meeting Fèis an Earraich on 16 February on my return to the Western Isles.
During my visits, I will also help the committee to construct a Gaelic policy of their own.

1.4

1.13

1.16

The committee of Fèis Eilean na Hearadh and I will meet on 22 February to discuss this year’s Fèis
and how the committee plan to celebrate 20 years of the Fèis.
Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local
Fèisean in accessing Fèisean nan Gàidheal’s services
On my return to work in January I have spent some time distributing information to the Fèisean
regarding the change of disclosure procedures, which will take effect from 28 February. I have
been sending lists of committee members and follow-on class tutors for Sandy to verify their
current status. I have been liaising between Fèis committees and Sandy to ensure that as many
applications were returned before his deadline of 7 February.
I have also been sending out information regarding FnG’s training weekend and seeking
verification from each of the Fèisean as to who will be able to attend.
Continue to Support the development of Fèisean, or collectives of Fèisean, wishing to
become more independent
I continue to support Anne Marie in her new role as Fèis administrator for Fèis Bharraigh. We
maintain regular contact on the phone and through email. I have sent Anne Marie a number of
policies to familiarise herself with and have provided various sample documents such as
applications and tutor contracts as she prepares for Fèis Bharraigh.
Expand, wherever possible, partnership opportunities with other organisations both
within and out with the Gaelic Community, and continue to work with existing forums,
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2
2.2

3
3.6

including the Scottish Traditional Music Forum
On Wednesday 15 December I spent a morning supporting a nursery project set up by Marina
Murray, the Iomairt Cànain officer for the Westside of Lewis. A handful of nursery groups
attended the event which saw around 70 children taking part in drama, singing and art activities,
all delivered through the medium of Gaelic.
New Developments
Continue to implement Fèisean nan Gàidheal’s Gaelic policy through services offered
to all the Fèisean through its staff and special projects as appropriate
Fèis Tìr a’ Murain are making arrangements to set up a new art class in South Uist for Gaelic
speaking youngsters. This development is a follow-on from the workshops that were held in
October when participants gave suggestions on what other classes they would like to do in the
future.
I have started to establish new Gaelic policies for the Fèisean in Western Isles and Skye which I
hope will give a clearer indication of how each Fèis is complying with FnG’s Gaelic Policy and
specify the ways in which each Fèis hope to encourage the use of Gaelic in the years ahead.
Partnership contracts
Raise the profile of the Fèis movement through dedicated showcase events
Fèis Tìr a’ Murain are raising funds at the moment to support their trip to the Hebridean Celtic
Festival in July. The newly established Fèis band has been asked to perform at the opening
concert of the Festival on Wednesday afternoon. I will be working closely with the band and the
committee in the coming months to prepare for this wonderful opportunity.
Oidhche Chiadain are recording their first album and hope to record their final tracks in the spring.
The band hope to launch the album in the summer if it is ready.

Staff member
Job Title
Period of Report

Christine MacIntyre
Argyll Development Officer
December – February 2011

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Target
No.
Progress Narrative
1 Service Delivery
1.1
Continue to support and develop individual Fèisean, widening their range of
activities and establishing best working practice
• 14th Jan Met with Fèis Latharna Oban
• 18th Jan Met with Fèis Cholla (Glasgow)
• 19th Jan Met with Lyn MacLean CNAG Officer for Argyll (Glasgow)
• 21st Jan Met with Bernard Bell re Fèis Dhùn Bhreatainn
• 22nd Jan Met with Tamara Hedderwick re Fèis Cholla (Glasgow)
• 26th Jan Met with Janet MacDonald re Fèis Mhuile (Oban)
• 30th Jan Counter-signed Disclosures (Glasgow)
• 1st Feb Met with Stramash Outdoor Adventure Centre Oban to establish working
relationship between Fèis Latharna & Feis Dhùn Domhain
1.3 Grant Scheme for Fèisean
• All 9 Fèisean assisted in completion of 2011 Grant Applications
• Currently working of the following:
• Scottish Islands Awards application for Fèis Latharna (Cèilidh Trail)
• Scottish Islands Awards application for Fèis Chola (Oban project)
• Freumhan application for Fèis Latharna
• Freumhan application for Fèis Ile (schools project)
1.4 Supporting Volunteers
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• Assisting Fèis Cholla with Feb weekend workshops
• Assisting Fèis Ìle with Feb Fèis
• Co – coordinating ongoing work between Fèis Dhùn Omhain & Comunn nam Pàrant there
• Assisting Fèis Mhuile with their mini-Fèis weekend in March
1.11 Production and distribution of regular news and other information
• Contribute regular articles and photos for Faileas
• Provide regular web update information for Fèisean in Argyll area
• Produced an Argyll Fèisean Electronic Newsletter
1.13 Supporting the development of Fèisean, or collectives of Fèisean, wishing to
Become more independent
Negotiating with Fèis Latharna to provide an Out of School club for Oban GMU
Supporting Fèis Dhùn Omhain in provision of Gaelic drama Sat afternoon club beginning
April 2011
• Talks with Gigha re possibility of a small Fèis there
2 New Developments
2.3 Develop mechanisms for the delivery of our Gaelic Language Policy within
Fèisean nan Gàidheal
•
•

Provided information to some Fèisean on location of Gaelic classes and Ùlpan classes
Presently arranging a meeting between Argyll Council Gaelic Education Officer, Bòrd na
Gàidhlig and Fèisean nan Gàidheal now re-sheduled for 17th Feb
• Have provided each Fèis with an individualised Gaelic Plan for inclusion in their 2011 Grant
Applications
2.6 Continuing support for Fèis Cèilidh Trails
• Applying to Scottish Islands Awards for funding support for Argyll Cèilidh Trail
• Sri Lanka fund-raiser by Argyll Cèilidh Trail band on schedule
•
•

2.13 Teenage provision within the Fèis Movement
• Teenage provision for Glencruitten Hostel in Oban is also ongoing
• Encouraging Argyll Cèilidh Trail teenagers to continue providing music within Oban and
surrounding areas which in turn will stimulate other teenage participation
• In negotiations with Argyll based Streams to provide Teenage Outdoor Activities during
summer holidays & to apply for new Bòrd na Gàidhlig funding
3 Partnership Contracts
• In talks with Stramash Outdoor Centre Argyll re possibility partnership provision in Dunoon
& Oban
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Fèisean nan Gàidheal
AGM & Conference 2011
Agenda Item: 1.2011.05(b)

Reason for Paper
To update Board members on venue possibilities for the 2011 AGM
Background
Board members suggested Stirling as a possible venue for this year’s AGM.
We were unable to book the Management Centre at Stirling University but received a quote from Dunblane
Hydro Hotel. We will incur additional costs and need to establish that we will have support from Fèisean
before we finalise this booking.
Development officers will contact all Fèisean to find out if a representative will be attending and report back.
Responses will be presented to the meeting.
Costs are still within the allocated budget.
Action Required
Board members are asked to note the content of this report and decide whether this location and venue are
suitable despite the increased cost if there is enough support from Fèisean.
Anne Willoughby
Executive Manager
February 2011

73
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