


 
 

 
 

Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held in the Palace Hotel, Inverness, on Friday 
19 May 2017 from 11.30am 
 
 

Agenda  

 
 
2.2017.01   PRELIMINARIES 
(a) Present   

(b) Apologies  

(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Agreement 

(d) Matters arising  

   

   

2.2017.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work  For Noting and Discussion 

(b) Fèisgoil For Noting 

(c) 5 Latha 2017 Verbal for Noting 

(d) 2017 Cèilidh Trails Verbal for Noting 

(e) Blas 2017 Verbal for Noting 

(f) Tasgadh: Traditional Arts Small Grants Fund For Noting 

(g) FèisTV Verbal for Noting 

(h) Programme Plan and Creative Scotland Funding 2018-21 For Noting 

   

   

2.2017.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2017-18 For Noting and Discussion 

(b) Bank balances and up-to-date information  Verbal for Noting 

(c) Management Accounts to 31 March 2017 For Noting and Discussion 

(d) Grants to Fèisean 2017-18 For Noting  

(e) Balancing Finance to 31 March 2017 Verbal for Noting  

(f) Funding Agreements For Noting 

   

   

2.2017.04 STAFFING ISSUES  

(a) Up to date information Verbal for Noting 

   

   

2.2017.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports For Noting and Discussion 

(b) 2017 Conference Verbal for Noting 

(c) Annual Report on Risk Management For Agreement 

   
   
2.2017.06 OTHER 
(a) Date of next meeting For Agreement 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held at The Palace Hotel, Inverness 
on Friday 17 February 2017 from 11.30 am 
 
 
1.2017.01 PRELIMINARIES 
(a) Present 
 Duncan MacQuarrie (Chairman), Deirdre Beck, Kirsteen Graham, Bob MacKinnon, Seumas 

Campbell, Uisdean Robertson (by phone), Peigi MacLennan (by phone), Brian Ó hEadhra (Creative 
Scotland), Arthur Cormack (Attending), Anne Willoughby (Attending), Calum Alex MacMillan 
(Attending), Eilidh MacKenzie (Attending), Moreen Pringle (attending)  
 

Simultaneous translation was provided by Angus MacLeod. 
  
(b) Apologies 

Councillor John A MacIver, Elizabeth Bain, Morag Anna MacLeod (Highland Council), Jo Peteranna 
(HIE) 

  
 Duncan MacQuarrie welcomed everyone to the meeting. 

 
He congratulated Angus MacLeod and his wife Angela following the recent birth of their baby boy, 
Archie Richard. 

  
(c) Minutes of the last meeting of Fèisean nan Gàidheal Board 
 Minutes of the meeting held on 9 December 2016 had been circulated.   

 
The Minutes were approved as a true record of the meeting, proposed by Seumas Campbell and 
seconded by Bob MacKinnon. 

  
(d) Matters Arising 
 There were no matters arising that were not on the agenda for the meeting. 
  

 
1.2017.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work 

A programme of work for the third quarter of 2016-17 had been circulated and was noted. 
 
Most items were on target. There were a few items in amber, and one in red, and it was 
anticipated the amber ones would be resolved by the end of March. 
 
A couple of other items were discussed: 
• Re CS2 it was noted that the meeting with Fèis Spè was due to take place on 23 February; 
• Re CS3 it was noted that Sgoil Shamhraidh Dràma had been shortlisted for an award at the 

Film G awards which were taking place later in the day; 
• Re CS6 the format for Sgoil Shamhraidh Dràma was being reviewed following consultation with 

tutors, potential participants and parents. Participants will now have the option to attend for 1 
or 2 weeks. 

• Re CS43 Arthur Cormack advised that we would circulate an online questionnaire for Board 
Members to gather the statistical information required re our Equalities, Diversity and Inclusion 
Plan. We would require information from tutors at a later date. 

 
Brian Ó hEadhra advised that the song ‘Grioglachan’, which Mary Ann Kennedy and Macas Turner 
had written as part of the Blas Commission last year, had made it into the final rounds of a the Liet 
International Song Competition in Norway.   
 
Brian had been invited to attend the event, which is from 11 to 14 April in Norway, but was unable 
to go.  He felt that it would be good if a representative of Fèisean nan Gàidheal could attend in his 
place.  He would send the information to Arthur who would see if anyone would be able to go. 
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(b) 
 
 
 
 

Fèisgoil 
A report by Eilidh MacKenzie updating Board Members on the developments in Fèisgoil over the last 
quarter had been circulated.  This gave information on Blasad Gàidhlig, Drama and other projects 
we are involved with. 
 
She also updated the Board on the developments with the Mòd Academy, which we hope to assist 
with, in the Lochaber area. 
  

(c) 5 Latha 
 Calum Alex Macmillan gave a verbal update on the current status of 5 Latha 2017, which is due to 

take place in the Easter holidays. 
 
Last year there had been 11 participants.  So far, to date, 19 applications have been received with 
a week to go until the closing date. Extra accommodation was being sought and Calum was also 
working on the programme/timetable for the project. 

  
(d)  Tasgadh: Traditional Arts Small Grants Fund 
 A report by Arthur Cormack updating members on the Tasgadh Scheme had been circulated. 

 
The final deadline date for applications in 2016-17 was 3 February and 34 applications had been 
received.  The panel was due to meet on 21 February to discuss the applications and award grants 
with £12,533 left in this budget. 
 
We are waiting to hear from Creative Scotland as to whether they wish to continue with the 
scheme in 2017-18. 

  
(e) Programme Plan and Creative Scotland Funding 2018-21 
 
 
 
 
 
 
 
 
 
 
 
 

A report by Arthur Cormack providing Board members with an update on revisions to our 
Programme Plan had been circulated along with a copy of the updated draft plan. 
 
Some discussion took place on the plan and board members were asked to e-mail any further 
amendments/additions to Arthur ASAP.  It was agreed that Arthur should finalise the plan and, 
once signed off by the Chair, submit it to Creative Scotland. 
 
Some discussion also took place regarding Creative Scotland’s requirement for tutors to be paid at 
Musicians’ Union rates.  Whilst agreeing in principle to this, concern was expressed about how 
Fèisean were going to be able to finance it.  It would mean a reduction in the number of tutors 
they would be able to employ, significant additional funding would be needed for the Fèisean 
Grants Scheme, or they would have to try and source significant additional money from other 
sources. 
 
Arthur Cormack informed Board members that he had written to Creative Scotland seeking advice 
on how to proceed with this. 

  
(f) Membership application 
 A report by Arthur Cormack had been circulated, along with a copy of an application for 

membership received from the committee of Fèis Ghleann Dail. 
 
Whilst welcoming new Fèisean it is not our usual practice to start up a second Fèis in an area 
already served by one.  There was discussion on the status of Fèis Ghàidhlig Ghlaschu which, for 
various reasons, had not run events over the last couple of years.   
 
It was agreed that Fèisean nan Gàidheal would organise an open meeting so that all interested 
parties could attend and hopefully agree on a way forward for Fèis provision in Glasgow. 
 
The application from Fèis Ghleann Dail was not approved at this stage as further information was 
requested including a more detailed proposed programme outlining (a) an indication of the level of 
demand for a Fèis among children and parents at Bun-sgoil Ghleann Dail, (b) how Fèis Ghleann 
Dail would expect to develop in order to meet the demand, (c) how it would see itself working with 
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Fèis Ghàidhlig Ghlaschu in the future and (d) its strategy for including the wider community outwith 
Bun-sgoil Ghleann Dail in its activities.   
 
The Board would also like to be clear about the level of financial commitment Fèis Ghleann Dail 
would expect from Fèisean nan Gàidheal and what Glasgow Life may expect in regard to matching 
the funding it has offered. 
 
It was agreed that the Board would welcome a resubmitted application from Fèis Ghleann Dail 
committee in time for the May Board meeting, by which time the outcome of the open meeting 
would be known.  Arthur Cormack agreed to write advising them of the Board’s decision. 

  
 

1.2017.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2016-17 
 A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing 

income and expenditure with transactions to 31 January 2017. 
 
It was noted that around £100,000 had still to come in from our funders before the end of the 
current financial year.  There were a number of Fèis grants still to paid, once claims had been 
received. 

  
(b) Bank Balances and up-to-date information  
 The current balances were: 

• Current Account - £6,331.78 
• High Interest Account - £341,394.41 
• Blas Account - £1,024.26 

  
(c) Management Accounts to 31 December 2016 
 Management Accounts to 31 December 2016, prepared by Mann Judd Gordon, had been circulated 

and noted. 
  
(d) Grants to Fèisean for 2016-17 
 A list of grants pledged to Fèisean for 2016-17, with amounts paid out to 31 January, had been 

circulated and noted. 
 
It was noted that final grant claims were to be submitted to Fèisean nan Gàidheal before the end of 
February.  

  
(e) Draft Budget for 2017-18 
 A draft budget for 2017-18, prepared by Arthur Cormack and Anne Willoughby, had been 

circulated.  This was based on Fèisean nan Gàidheal’s plan for the year ahead.  In order to 
maintain the level grants to Fèisean, £201,000 had been allocated in the next financial year by 
reducing expenditure elsewhere. 
 
The Board approved the budget. 

  
(f) Grants to Fèisean 2018-18 (Recommendations) 
 A report recommending the proposed level of grants to be awarded to individual Fèisean for 2017-

18 had been circulated and was approved. 
  
(g) Funding Agreements 
 
 
 
 
 
 
 
 

A report by Arthur Cormack updating members on the status of the organisation’s main funding 
agreements had been circulated.  
 
Since the production of the report The Highland Council had confirmed there would be no cuts to 
the Blas budget for the coming year. 
 
Funding had been confirmed from HIE for FèisTV and it is hoped to move this project forward as 
soon as possible now that a contract had been received. 
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Discussion took place on how Highland Council cuts will seriously affect our YMI provision in 
schools.  It is likely that the number of weeks of tutoring offered will be reduced.  It was noted that 
the Highland Council’s own Kodàly and other provision was not subject to a reduction in funding. 
 
The Board noted the position in relation to all the funding agreements. 

  
(h) Creative Scotland Funding 2017-18 
 A report by Arthur Cormack had been circulated providing Board members with the papers 

provided as part of the process of agreeing the third year of Regular Funding from Creative 
Scotland. A copy of the feedback letter received from our lead officer, Brian Ó hEadhra, had also 
been circulated. 
 
The papers had been submitted to Creative Scotland before 13 February deadline.  Lead officers 
and Heads of Department will review our submission and work to approve our plans by 10 March.  
A funding agreement will then require to be signed and returned to Creative Scotland by 3 April. 
 
Board Members noted the content of the papers, and the timetable, as well as the feedback from 
Creative Scotland which had been very positive. 

  
(i) Balancing Finance to 31 March 2017 
 It was agreed that if funds remained unspent towards the end of the year Arthur Cormack could 

make decisions on their best use for the benefit for the Fèisean, with a list of allocations available 
to the Board members at their next meeting. 

  
 

1.2017.04 STAFFING ISSUES 
(a) 
 

Up to date Information 
Rowan Paterson, our Development Officer for Lochaber and Argyll area Fèisean, currently based at 
our Inverness Office, had sought permission from the Chief Executive to move to Glasgow.  She 
had proposed to continue her work with Fèisean nan Gàidheal based at An Leànag in Partick 
alongside other Gaelic organisations.  Arrangements had been put in place and Rowan’s move had 
been approved. 
 
This move was noted. 

  
(b) 
 

Now that The Highland Council has approved funding for Blas 2017, since Donna Macrae is no 
longer contacted to do this work, it was agreed that Arthur Cormack would start the process of 
securing a contractor by advertising online and via Fèisean. 

  
 

1.2017.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports 
 Progress Reports from staff had been circulated.  Board members noted their content and the Chair 

thanked everyone for the amount of work in which they were all involved. 
 
It was noted that Fèisean nan Gàidheal would be sponsoring two prizes at the FilmG awards, the 
Instagram Competition and the Best Mobile Phone Film by a Young Person. 

  
(b) Board Membership 
 At the last meeting, it was agreed that Arthur Cormack would put together a list of potential people 

to take up a vacant place on the Board.  He had not had an opportunity to do so, but proposed 
that he invite some people to the May Board meeting so they could see what was involved, prior to 
an election being held to elect new members after the AGM in September. 
 
It was agreed that this was a good idea and that Arthur would contact the Fèisean regarding 
potential new Board members.  
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(c) 2017 Conference 
 
 

At the last meeting it had been agreed that, as it was Fèis Lochabair’s 25th anniversary this year, 
we would look to hold our AGM and Conference in their area.   
 
Anne had subsequently contacted a number of hotels but none was able to accommodate our 
event on the weekend of 22nd and 23rd September.  It is possible that some could hold our event 
if it was put back a week to 29th and 30th. 
 
It was suggested that perhaps we could try hotels in the Ballachulish/Glencoe area to see if they 
could accommodate us. 
 
It was agreed that Anne would contact them to see if they had availability on the original weekend.  
If they don’t we will need to look at the possibility of moving to another location. 

  
 

4.2015.06 OTHER 
(a) 
 

Date of next Meeting 
The next meeting is due to take place in Inverness on Friday 19th May at 11.30 am. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 2.2017.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the fourth quarter of 2016-17. 
 
 
Background 
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) 
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan Eilean 
Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:  
Red Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed 

Not presently on target, but with measures in place to restore progress 
On target 
 
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20: 

Amber 
Green 
 

 Support and Development of 
Fèisean 

Enhancement of Skills & 
Creative Talent 

Enhancement of Gaelic Arts & 
Culture in Creative Learning 

Audience Development and 
Engagement 

Governance and Staffing 

 
Ref  Programme 

Plan 
Measure 

Progress Statu
s 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and valued 
CS1 Funding for new developments through a Fèis Development 

Fund 
 Seven Fèisean have received support totalling £4,664, for projects worth £10,238.  

 
CS2 Strategic support for Fèisean wishing to expand and sustain a 

year-round programme of work 
 Fèis Spè has been offered £27,833 this year to support employment of a 

Development Officer to deliver an agreed programme of work worth around £76k. 
We met with them in Q4 to discuss progress with their Development Plan delivery 
most of which seems to be in line with original plans. 

 
 

CS3 Support for new and experimental work in the Gaelic arts  Fèis an Earraich have been offered funding to undertake the recording of demo 
tracks by young Gaelic singers working with local musicians. 
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Our Gaelic Drama Summer School participants produced a new film which won the 
Best Film award at the FilmG competition. 
Fèisean nan Gàidheal supported the FilmG awards with sponsorship for the best 
Youth Mobile Short Film. 
Our drama work, particularly the new play toured by Meanbh Chuileag, was new 
and the subject matter relevant to the young people at which it was aimed. 

CS4 Support for new Gaelic song writing  The 2016 Blas commission included new songs composed by Marcus Turner and 
Mary Ann Kennedy. 
One of the songs from Mary Ann Kennedy’s commission was performed at the 
Interntaional Liet Competition in Norway in March. 
We had hoped to arrange a Fèis nan Òran with songwriting as an element of that 
event, but that had to be delayed until the new financial year. 

 

CS5 Opportunities for artists to develop writing skills through new 
commissions 

 A new commission was awarded for Blas 2016 and Mary Ann Kennedy, along with 
Nick Turner and others, undertook four performances of Beul na h-Oidhche gu 
Camhanaich during the festival.  They are looking at opportunities to secure further 
performances at other festivals. 
We hope to be able to commission a new work early in 2017 for the Blas Festival 
due to take place in September. 

 
 

CS6 The organisation of an annual Gaelic Drama Summer School  The annual Gaelic Drama Summer School took take place in Portree from 4 to 15 
July. 
Although successful, the numbers attending were lower than we would have liked 
and we have done research among Gaelic speaking teenagers to help us plan for 
the 2017 event, with changes made accordingly. 

 

Everyone can access and enjoy artistic and creative experiences  
CS7 Enhanced regular funding for Fèis activities through a Grants 

Scheme for Fèisean that allows for tutor fees to be increased as 
close to MU rates as possible 

 43 Fèisean were offered a total of £239,652 through the Grants Scheme and 
guidelines have been amended to ensure Fèisean are aware of MU rates and 
should be working towards paying those rates over time.  Our current settlement 
with Creative Scotland does not allow us to insist upon this but we have addressed 
the issue in our application for Regular Funding from 2018 onwards. 

 

CS8 The lending of instruments for free use at the Fèisean from our 
Musical Instrument Bank 

 Demand is still high during the time of the Fèisean and we have been advertising 
instruments to get more hired out at other times of the year. 
We have bought new instruments this year including button accordions for which 
there is growing demand. 

 

CS9 The central administration of a PVG scheme to ensure 
protection for children and vulnerable adults 

 This continues to be done centrally and we continue to carry out disclosure checks 
for individual Fèisean with 139 to the end of the year. 

 

CS10 Provision of financial assistance to ensure access for those with 
additional support needs 

 Additional funding is available on demand for carers and/or additional tutors to 
ensure access for young people with additional support needs.  There have been 9 
carers funded during the year. 
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CS11 Drama workshops and programmes with Meanbh-Chuileag 
(Gaelic medium or Gaelic related) 

 The 10th Fèis Drama Earra Ghàidheal took place in May with three Argyll schools 
participating, showcasing four plays.  The Lochaber event was separate this year 
but Fèisean nan Gàidheal assisted schools with transport costs.  
See BnG 7 - 11 below for more detail. 

 

CS12 Gaelic language work at Fèisean with Sgioba G  12 Fèisean have been assisted with Gaelic activities and resources for Gaelic 
language interaction. 

 

CS13 Development and delivery of a series of early years Gaelic 
medium arts activities including music, song, drama & 
puppetry 

 Our new Early Years initiative, Hùb Hàb, has given 71 performances for 2,314 
children involving 44 schools & community groups. 

 

CS14 Continuation of support for local Fèis performances  Each Fèis has at least one public performance - most have two – costs of which are 
supported through the Grants Scheme. 
Fèisean organise many additional performance events and the young people who 
attend the Fèisean also take part in numerous events organised by other 
organisations in their own locaility. 

 

CS15 If funding is available, run a Traditional Arts Small Grants 
Scheme 

 Fèisean nan Gàidheal ran the Tasgadh fund again in 2016-17 with an additional 
£35k from Creative Scotland, £31.5k of which was distributed in grants.  The final 
deadline for applications was 3 February.  Overall 77 applications were received 
and 52 projects were funded.  

 

Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity  
CS16 Continue support for local organisers paid through Annualised 

Hours as part of our Grants Scheme for Fèisean 
 £19.3k was offered to Fèisean to employ local administrators, equating to 1.5FTE.  

CS17 Assistance for community groups wishing to establish new 
Fèisean 

 Fèis an Tairbeirt (Argyll) has been granted membership of Fèisean nan Gàidheal 
and, through Tasgadh, we are aware of another Fèis that may be happening in 
Carradale. 

 

CS18 Participation as a partner in the activities of the Highland Youth 
Arts Hub 

 Our Senior Development Officer attends HYAH Steering Group meetings and we 
worked with the Hub to promote a youth organised event at the IronWorks in 
Inverness during Blas. 
We have also been in discussion with HYAH about activities for the 2018 Year of 
Young People. 

 

CS19 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas 

 The 2016 Blas Festival was held between 2 and 10 September with 45 concerts and 
cèilidhs as well as schools programme, music in hospitals and care homes and 
family events. 
A special concert took place at the start of the festival to celebrate Rona Lightfoot’s 
80th Birthday and a cèilidh was held in Kilmuir to celebrate the contribution of 
Jonathan MacDonald to Gaelic Music.   
The 11th Blas commission Beul na h-oidhche gu Camhanaich (Mouth of the Night to 
First Light) by Mary Ann Kennedy and Nick Turner took audiences on a journey 
through the skies with songs, stories and music related to the sun, moon, stars and 
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the northern lights. 
Over the 9 days of the festival a host of leading traditional musicians and Gaelic 
singers appeared at venues throughout the Highlands and Argyll. Among them 
were The Red Hot Chili Pipers, Phil Cunningham and Aly Bain, Trail West, Fergie 
MacDonald, Margaret Stewart, Paul MacCallum and Linda Macleod. Young people 
were again at the heart of the festival with the Cèilidh Trails, Guth na nGael (our 
Irish exchange project), Graham MacKenzie, Brighde Campbell, O Chruinneag E 
Chruinneag – a new group featuring Ellen MacDonald, Ceitlin Smith, Eilidh Cormack 
and Innes White - as well as the Fuaran singers. 
As part of the festival’s schools and communities programmes there were music 
concerts, workshops in circus skills and drama, storytelling, drama performances 
and work with pre-school groups.  
Throughout 2016 we were discussing Blas funding with The Highland Council, the 
administration of which made clear its desire to cut the local authority’s funding by 
45%. In the end, however, funding has been secured for the 2017 festival. 

CS20 Residential opportunities for Gaelic arts and community 
activities delivered in Gaelic 

 5 Latha took place in April and the Gaelic Drama Summer School in July, both of 
which are Gaelic medium residential events. 

 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS21 The continuation of strategic and practical support through a 

network of Development Officers each with a portfolio of 
Fèisean 

 We have four Development Officers each of whom has a portfolio of Fèisean they 
support.  However, the team is flexible and they assist each other at peak times.  
They are involved in a wide range of developments for individual Fèisean. 

 

CS22 Development of policies that should be adopted across the 
Fèis movement to ensure high quality organisation and 
provision of arts activities 

 Fèisean nan Gàidheal continues to develop, revise and deliver a range of policies, 
most of which are available for adoption by individual Fèisean also.  We have 
produced an Equalities, Diversity and Inclusion Plan as required, and agreed, by 
Creative Scotland. 

 

CS23 Provision of insurance giving Fèisean public liability cover and 
cover for all aspects of their arts activities 

 Comprehensive insurance is provided for all Fèisean as part of their membership 
package. 

 

CS24 Regular training available on demand for Fèis organisers to 
ensure they have the skills to run their events as professionally 
as possible 

 552 Fèis organisers and participants were involved in 119 training sessions.  
Support will continue to be available as required. 

 

CS25 Regular training for the staff of Fèisean nan Gàidheal and 
individual Fèisean 

 42 staff training sessions were undertaken during 2016-17.  

CS26 Participation in cooperative working to offer further 
progression to individual young people 

 Progress has been slower than we would have liked with this but we are hoping to 
guide young people through Arts Awards once they offer UCAS points in Scotland. 
There is cooperative working going on, however, to progress young people and we 
have taken part in several job fairs to promote the opportunities for further study 
and jobs involving Gaelic language and culture. 
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Our Fèisgoil Manager is an active member of the Music Education Partnership 
Group, parts of whose remit is to expand opportunities for young people learning 
music. 

Scotland is a distinctive creative nation connected to the world  
CS27 Assistance with the implementation by the Fèisean of our 

Gaelic Language Policy 
 We offer help to Fèisean with translations, training and bilingual publicity materials 

on demand, as well as Gaelic language activities organised for them by Sgioba G.  
See CS12 above. 

 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  In 2016-17 there were 8 Fèis Cèilidh Trails funded by Fèisean nan Gàidheal 
including a new one in Nairn and Inverness.  Fèis Rois ran a further 3 Cèilidh Trails, 
funded independently.  Those that we funded played to over 15,000 people. 

 

CS29 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas 

 Blas took place from 2 to 10 September 2016.  See CS19 above.  

CS30 Promoting Fèis participation in national events and themed 
years 

 Although we applied for funding to take part in the Year of Innovation, 
Architecture and Design, we were unsuccessful.  We have been involved in positive 
talks around opportunities in the 2018 Year of Young People. 

 

CS31 Participating in showcasing opportunities in Scotland and 
abroad 

 Our Guth na nGael exchange were involved in workshops and a performance for 
the First Minister of Scotland and the President of Ireland at the end of June. 
We worked with the Saltire Society to offer an international travel bursary to a 
young musician and Brìghde Chaimbeul was the successful recipient. 
Our Guth na nGael group took part in a Blas event in Oban and a special event in 
Iona Abbey in September. 
In October, some of the singers from the Furan project took part in Celtic Colours in 
Cape Breton and, in November, a group from Fèis an Earraich took part in the Willie 
Kennedy Piping Festival in Armagh.   

 

CS32 Ensuring our work is available to a wide audience through 
various media 

 More and more of our work is featured on social media and there is now a variety of 
events on our YouTube channel with more videos being added all the time.  We 
were hoping to establish our FèisTV digital channel late in 2016 but we have had to 
delay that into the new year. 

 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are equipped 
to build on today’s successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to 

progress through various levels 
 A training workshop was organised for YMI tutors in August.  Tutor training is under 

review and we have commissioned a new course that can be delivered in Gaelic or 
English across several locations and, possibly, online.  

 

CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic  A series of Gaelic language training sessions for Fèis tutors has still to be organised.  
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policy implementation  
CS35 Provision of digitisation, collecting and transcribing skills for 

young people 
 We hope to continue the Fuaran project, which will develop those skills among the 

young people involved, however we need to raise additional funds to do so.  We 
prepared an outline application for the Heritage Lottery Fund’s ‘Kick the Dust’ 
initiative but we were not successful in being asked to apply to the next stage.  We 
have applied to Bòrd na Gàidhlig for additional funding to get started. 

 

CS36 Provision of performance skills training for young people  Cèilidh Trail participants underwent a week of intensive training at Fèis Alba in July, 
preceded by some weekend training events organised in their own localities. 

 

CS37 Provision of music business skills training for young people  Elements of this were built in to Fèis Alba in July and we will offer further training, 
as necessary. 

 

CS38 Promotion of Fèisgoil as a coherent service offering creative 
learning opportunities across a number of art forms 

 The appointment of a full-time Fèisgoil Manager has resulted in significantly more 
activity delivered through the Fèisgoil service with contracts with a number of local 
authorities and public bodies having been secured.   
A one-day Mini-Fèis was held in Portree High School at the end of June. 
We were fortunate to secure some additional financial support for Fèisgoil activities 
from the Deputy First Minister of Scotland, John Swinney MSP, when he spoke at 
our Annual Conference in September. 

 

CS39 Traditional Music classes in schools though the Youth Music 
Initiative (YMI) and other programmes 

 Traditional Music tuition in all Highland Council primary schools and several 
Renfrewshire schools is continuing in school year 2016-17. We have been informed 
of significant cuts in 2017-18, however, and are planning for that. 

 

CS40 Programmes of Gaelic classes in schools along the lines of GLPS  Gaelic classes have been offered in Falkirk, East Ayrshire, South Ayrshire and North 
Lanarkshire with work to take place in Argyll & Bute as well as Edinburgh. We have 
also recently been invited to deliver lessons in Highland Council schools. 

 

CS41 Residential opportunities for community activities delivered in 
Gaelic 

 5 Latha took place in April 2016 with 11 Gaelic speaking participants who 
undertook a range of activities in Gaelic.  The Gaelic Drama Summer School in July 
provided further residential opportunities for another 11 young people. 

 

CS42 CPD in Gaelic arts and culture for school teachers  A CPD session was organised through Fèisgoil in April for teachers in Falkirk and we 
attended An t-Alltan in September to promote Fèisgoil. 

 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and of 
all ages to access increased opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  Our Equalities, Diversity and Inclusion Plan was approved by Creative Scotland in 

September and we have now begun implementing it. 
We have begun collecting statistical information online from various sectors of 
people with whom we engage and will be collecting EDI information from Fèisean 
and Tasgadh applicant through the grants programmes we run. 

 

CS44 Development of Equalities and Diversity Plan by start of Year 2 
of Regular Funding 

 As CS43. 
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Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and that 
the arts, screen and creative industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular 

Funding (April 2015) 
 Staff and Board members began recording carbon emissions from 1 April 2015.  

Tutors employed directly by Fèisean nan Gàidheal began recording emissions from 
April 2016.  

 

CS46 Ensure local areas are well served in order to cut down on 
travel required to access quality events 

 We organise a large number of events in many localities, cutting down the need for 
people to travel to centres of population to access arts activity.   

 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland  
CS47 Dissemination of news through our website, to media contacts 

and through regular, digital newsletters 
 The majority of our communication is now carried out digitally.  We produced four 

newsletters in 2016-17, which were distributed electronically, and we use our 
website, social media and Mailchimp to promote events and other initiatives. 

 

CS48 Production of new Gaelic and traditional music resources  The Fuaran Gaelic song resource has been completed and distributed widely.   
CS49 Digitisation of existing teaching and other resources to ensure 

greater access to them 
 With the establishment of FèisTV, we will be able to progress this work further. In 

March we put out an invitation to tender for providing new online teaching 
courses.  Meanwhile we are discussing how best to digitise existing resources. 

 

CS50 The collection and digitisation of traditional Gaelic songs  The Fuaran project is ongoing with the recorded songs from the first phase 
available widely and being played regularly on BBC Radio nan Gàidheal. 

 

CS51 Ensuring our work is available to a wide audience through 
various media 

 As CS32.  

Quantitative Information  
Jobs supported 
(created/retained) FTE 

96.7 Leverage (HIE) £1,349,8
73 

Increase in turnover £98,857 Number of volunteers 724 

Grants to Fèisean £307,618 Other Grants £27,015 Participants/Learners in Fèis 
Activities 

5,453 
(+ 10,242 
Fèisgoil) 

Improved Services 4 

New Services in Fragile 
Areas 

3 Trainees 552 Audience at Fèis concerts & 
other events 

6,436 Blas Audience 9,106 
 

Cèilidh Trail Audience 15,135 New Fèisean established 1 Community groups with 
increased capacity 

4 Cultural Events 763 

Blas Events 91 Cèilidh Trail Events 186 International opportunities for 
young people to perform 

5 Young people supported to take 
part in training programmes 

55 

Commercialisation 2 Change Management Activities 1 Entrepreneurial Activities 4 International exchanges  2 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative 

learning opportunities across a number of art forms 
 See CS38 above.  Fèisgoil is working well now and has introduced new revenue 

streams to Fèisean nan Gàidheal. 
 

HIE2 Expand programmes of Gaelic services in schools including  See CS13 above.  
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early years Gaelic medium arts activities and communities 
HIE3 Develop residential opportunities for community activities 

delivered in Gaelic 
 See CS41 above.  

HIE4 Continuous professional development in Gaelic arts and 
culture for school teachers 

 See CS42 above.  

HIE5 Gaelic Translation  Assistance with straightforward Gaelic translations is offered to Fèisean on a 
regular basis in pursuit of delivery of our Gaelic Language Policy.   

 

HIE6 Gaelic language tuition in schools as opportunities are 
tendered 

 See CS40 above.  

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish 

new Fèisean 
 See CS17 above.  A new Fèis has been established in Tarbert (Loch Fyne) which is 

supported through our team of Development Officers. 
 

HIE8 Investment in Fèis development fund for new creative 
developments in communities that enable the obliging to lever 
in further investment 

 See CS1 above.  

HIE9 Strategic and practical Fèisean networking support  Our team of Development Officers each have a portfolio of around 11 Fèisean to 
which they offer regular support on a practical as well as a strategic level. 

 

HIE10 Strategic support for Fèisean wishing to expand and sustain 
communities programmes 

 With Fèis Rois having secured regular funding from Creative Scotland, Fèisean nan 
Gàidheal has undertaken to support Fèis Spè at a strategic level to realise its plans 
and potential for growth. We held a monitoring meeting with them in February to 
assess progress and future funding needs. 

 

HIE11 Skills development programmes including income generation, 
financial planning, First Aid, and Child Protection for Fèisean 
staff and volunteers 

 Such training is offered on demand, some delivered by our Development Officers 
and other members of our team and some by external, locally-based providers.  
More details in CS24 and CS25 above. 

 

Enhancement of skills and creative talent/youth employment 
HIE12 Provision of performance skills training for young people  See CS36 above.  
HIE13 Provision of accredited training courses for young people  Staff have undertaken training to enable them to guide young people through Arts 

Awards and we have been investigating Saltire Awards for volunteers.  We are 
exploring the feasibility of offering a Certificate of Work Readiness awarded by 
Skills Development Scotland. 

 

HIE14 Provision of music business skills training for young people  See CS37 above.  
HIE15 Provision of further learning opportunities for Fèis staff, tutors 

and participants 
 Staff have taken part in 42 training sessions during 2016-17.  

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  See CS28 above.  
HIE17 Organisation of and development of the annual Blas festival  See CS19 and CS29 above.  
HIE18 Annual Gaelic Drama Summer School  See CS41 above.  
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HIE19 Residential opportunities for Gaelic arts and community 
activities delivered in Gaelic 

 See CS41 above.  

HIE20 Promoting Fèis participation in national events and themed 
years 

 See CS30 above.  

HIE21 Participating in showcasing opportunities in Scotland and 
abroad 

 See CS31 above.  

Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal 

officer is based, with evidence of practical help where support 
is being offered before 31.03.17 

 This work is ongoing with regular interaction between relevant Iomairtean officers 
and Fèis Development Officers.  Hours spent on Iomairtean areas are recorded by 
all staff. 
Fèisean nan Gàidheal’s CEO works closely with the Lasair Officer in Skye, 
particularly in supporting Comann nam Pàrant Port Rìgh. Our Development Officers 
work with Iomairtean Officers on careers days, for example, as well as Gaelic 
awareness days organised in various areas. 

 

BnG2 A weekly Coffee and Conversation held in the Fèisean nan 
Gàidheal office in Portree 

 Having carried out some research there is no call for this at present but we will try 
again further on in the year if demand changes.  
We established a similar regular event in Inverness in March and have bene running 
this once a fortnight. We are considering using a larger venue in the city to enable 
more people to attend. 
We hold singing sessions  - Tac an Teine - on the first Saturday of each month in 
Inverness with around 15 attending each time. Most of those attending are 
learning Gaelic and use the session as an opportunity to develop their skills in an 
informal setting.  We hope to establish a similar event in Stornoway also. 

 

BnG3 At least 4 language training sessions for staff before 31.03.17  We held four Gaelic training sessions for staff dealing with proverbs, grammar and 
writing skills.  Individual staff members have been undertaking other suitable 
training to develop their skills. 

 

BnG4 At least 4 other training sessions for staff before 31.03.17  See CS25 above.  
BnG5 Support 44 Fèisean across Scotland, with grants, training, 

insurance, musical instruments and Gaelic skills before 31.03.17 
 See CS7 above.  There are 47 Fèisean altogether all receiveing support from our 

team in line with their needs.  
 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops 
before 31.03.17 

 See CS13 above.   
20 Fèisean have offered early years sessions as part of their activities. 

 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.17  The 2016 panto Hansel & Gretel agus Fèill Mhòr na Fuine toured in December with 19 
performances including 42 schools as well as one public performance.  Over 2,000 
people attended the panto performances. 

 

BnG8 Deliver 80 Gaelic drama workshops in communities across 
Scotland before 31.03.17 

 We have delivered 184 drama workshops, including Hùb Hàb, Meanbh-Chuileag, 
secondary school drama groups and the Blas education programme.  This has 
involved around 6,000 school pupils. 

 

BnG9 At least 3 high school youth-theatre groups established in  In collaboration with Eden Court and with Bòrd na Gàidhlig funding, our drama  
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partnership with another organisation before 31.03.17. This is 
connected to the partnership contract with Eden Court as part 
of the Drama Network Scheme.  

officer worked again in Tain Royal Academy and Dingwall Academy delivering 18 
workshops between August and October.  The project ended with a performance 
evening at Eden Court on 5 October. 

BnG10 6-week drama tour of Gaelic schools before 31.03.17  This tour, with a production called Le Meas, began its 6-week run in September and 
ended after the October school holidays.  There were 50 performances for 1,554 
pupils. 

 

BnG11 A 2-week tour of a bilingual play for schools that offer GLE, or 
where Fèisgoil tutors have been delivering, before 31.03.2017 

 A two-week Hùb-Hàb performance toured schools in Falkirk, Glasgow and Argyll.  
28 sessions were held in 21 schools for 1,124 pupils. 

 

BnG12 40 concerts at Blas 2016 with a schools and community 
programme as part of the festival, delivered in partnership with 
other organisations and where Gaelic is the main language on 
stage. 

 See CS19 above.  There were 45 concerts.  Due to cuts in funding to High Life 
Highland, we have organised the schools and communities programme ourselves 
in collaboration with Comhairle nan Leabhraichean, Music in Hospitals and Live 
Music Now. 

 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaking 
fear/bean an taighe. Musicians/artists encouraged to use their 
Gaelic at the festival. 

 We had a Gaelic-speaking Fear or Bean an Tagine at each event and it was a 
contractual obligation on artistes who have Gaelic to use the language in their 
introductions.  

 

BnG14 A newly written commission as part of Blas 2016, with at least 4 
performances during the festival. 

 See CS19 above.  Performances took place in Drumnadrochit, Ullapool, Sleat and 
Acharacle. 

 

BnG15 All information and advertising to be bilingual as an important 
feature of the festival, including the MC at each event. 

 All information and advertising was bilingual and, as per BnG12, there was a Gaelic-
speaking MC at all events. 

 

BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2016 
Drama Summer School. 

 The Sgoil Shamhraidh Dràma took place between 4 and 16 July with participants.  
The event ended with two public performances; one in Plockton and another in 
Kilmuir. 

 

BnG17 Aim to have 16 high-school pupils take part in a residential 
event at The Gearrannan Blackhouses, Isle of Lewis during 
Easter 2016. 

 5 Latha 2017 will take place between 10 and 15 April and we anticipate having 18 
participants. 

 

BnG18 Implementation of the organisation’s Gaelic Policy, with 
confirmation of Gaelic as the daily working language of the 
organisation. 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in 
communications with the local Fèisean.  We ensure that the Fèisean deliver the 
elements of our Gaelic Policy that refer to them. 

 

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been 
spent. 

 This report refers, as does the separate one prepared for Bòrd na Gàidhlig by 
Fèisean nan Gàidheal’s Development Manager. 

 

BnG20 Quarterly report on the up-to-date financial situation of Fèisean 
nan Gàidheal. 

 Management Accounts verified by external auditors form part of this report.  

BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of 
the year and in addition to this a copy of papers with updates 
relating to this from Fèisean nan Gàidheal Board meetings with 
any relevant new information. 

 Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal Board meetings.  The 
2015-16 Risk Register was submitted to the Bòrd in May.  Fèisean nan Gàidheal’s 
Board receives an annual report on how risk is managed by staff each May. Specific 
risks are highlighted in Board papers when required. 

 

BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, 
with evidence each quarter. 

 Bòrd na Gàidhlig’s logo is included in all printed materials and its support is 
acknowledged in all press releases, on our website and in e-mail footers. 
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BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, 
before release as appropriate, to give an opportunity to the 
Bòrd to add quotes/information. 

 We do this, particularly in instances where the Bòrd is directly funding the work to 
which the press release relates, e.g. the Blas launch in June and 5 Latha in April. 

 

BnG24 A full-page advertisement in the Blas on-line Brochure given to 
Bòrd na Gàidhlig as part of this agreement. 

 There was no opportunity in an online brochure for an advert this year.  However, 
we ensured the Bòrd logo appeared in the online leaflet, as well as the printed one, 
and that there was a direct link from the Blas website to Bòrd na Gàidhlig’s website. 

 

Highland Council Deliverables 
HC1 SLA still to be agreed at end of Q4.  Unable to update on progress.  
Comhairle nan Eilean Siar Deliverables 
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through 

Fèisean nan Gàidheal’s Grants Scheme for Fèisean 
 £9,900 of Comhairle funding has been utilised with a total of £42,714 pledged to 

the Fèisean. 
 

CnES2 Utilise £2,900 toward the employment of a Development 
Officer based in the Western Isles 

 We have a full-time Development Officer based in Stornoway who supports all the 
Fèisean in the Western Isles. 

 

Argyll & Bute Council Deliverables 
ABC1 Ensure Argyll & Bute based Fèisean receive Council funding 

through Fèisean nan Gàidheal’s Grants Scheme for Fèisean 
 £9,000 of council funding has so far been utilised with a total of £28,453 pledged to 

the Fèisean. 
 

ABC2 Ensure a Development Officer is based part-time within Argyll & 
Bute  

 We have a full-time Development Officer who supports all the Fèisean within Argyll 
& Bute, based within the area when required. 

 

ABC3 Support events at the 2016 Blas Festival in Argyll & Bute  Four events took place in Argyll & Bute as part of Blas 2016 utilising a portion of 
council funding. 

 

 
 
Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 
 
 

Arthur Cormack 
CEO 

 May 2017 
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Fèisean nan Gàidheal 
Fèisgoil  
Agenda Item: 2.2017.02(b) 
 
 
Reason for Paper  
To inform the Board members of Fèisgoil activities this quarter. 
 
 
Current Activities 
The following is an outline of current Fèisgoil activities in Gaelic language, drama, music, specific events with public 
bodies and other developments. 
 
Fèisgoil LANGUAGE developments 
There is an overlap in activities between term 3 and term 4 of academic year 2016/17.  Activities are paid for by 
local authorities with support from Scottish Government specific funding in some cases. 
 
Blasad Gàidhlig 
• Falkirk – ongoing school year 16/17: block 4 financial year 16/17 

Term 3 Tutors 4; schools/nurseries 7; sessions 330; children 900+; costs £10,772.41 
School year 16/17; block 1 financial year 17/18: 
Term 4 Tutors 4; school/nurseries 7; sessions 225; children 900+; costs £7,789.09 

• Edinburgh City – Tynecastle – S1&S2; 2 tutors – ongoing - school year 16/17: block 4 finanical year 16/17 
Term 3 Tutors 1; schools 1; sessions 40; children 114; costs £2,956.80 
School year 16/17; block 1 financial year 17/18: 
Term 4 Tutors 1; schools 1; sessions 25; children 114; costs £2,304.46  

• North Lanark – Gartcosh – 3rd of 3 sessions (3 tutors altogether, 1 this quarter) school year 16/17: block 4 
finanical year 16/17 (NL council and FnG (through Scot Gvmt specific funding) 
Term 3 Tutors 1; schools 1; sessions 3; children 90; costs £200 
block 1 financial year 17/18 
Term 4 Tutors 1; schools 1; sessions 3; children 90; costs £200 

• Argyll and Bute - Islay and Jura – 5 schools during an intensive week (1 tutor) 
      school year 16/17: block 4 finanical year 16/17 
      Term 3 Tutors 1; schools 5; sessions 17; children 250; costs £1,800 
• Highland Council – ongoing – new team of 6 (plus Eilidh to cover for exams) 

block 1 financial year 17/18 
Term 4 Tutors 7 (including EM); schools 15; sessions 174; children 507; costs £11,986.50 

 
Pupil Equity Fund 
I prepared a bite-size outline of Fèisgoil services which has been sent to Highland Third Sector interface so we can 
register our availability for work supported by the Pupil Equity Fund. I intend to look into other authorities and send 
this out to other regions. 
 
Public bodies 
NLS/NMS – a Gaelic Awareness training session, to be led by Linda Macleod, has now been set up for November 
with the National Libraries and National Museums of Scotland. 
 
Fèisgoil DRAMA developments 
• Fèis Dhràma Uibhist: school year 16/17: block 4 financial year 16/17 Term 3: Tutor 1: Schools 4; sessions 

16; children 91; costs £1,946.40 (monies in = £480 from schools) 
• Fèis Dhràma Earra-Ghàidheal: school year 16/17: block 4 financial year 16/17 & block 1 financial year 

17/18: Term 3 & 4: ongoing, delivered by Debbie Mackay Tutors 1: schools 2: sessions 12; costs tbc 
• Hùb Hàb – school year 16/17: block 4 financial year 16/17  

Term 3 Performers 2; schools 21; performances 28; children 1,124; costs £9,979.30 
Show visited both FTMG schools and those where we are now working through Blasad Gàidhlig (numbers of 
children so high as we spent three days during final week in a single school for a full day and re-ran the show 
three times to allow all those in Blasad Gàidhlig the opportunity to take part. 
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Term 4: block 1 financial year 17/18 tour to CnES (15 – 25 May) – figures in next quarterly report. 
 
Fèisgoil MUSIC developments 
• YMI: Following substantial cuts to all Local Authority YMI budgets, the traditional arm in Highland has taken the 

entire hit. However, following discussions with Norman Bolton (THC) and area co-ordinators we are confident 
that we can continue to provide a stimulating experience for upper primary age children throughout the region. 
Calum Alex is helping me draw up the budget, looking at blocks of 8 weeks. 

• Mòd Academy: Term 4: block 1 financial year 17/18 
Tutors 4; schools 14; sessions 80; children tbc; monies in from THC - £13,700 (GLAIF £8K, THC £4.5K, Urras 
Theàrlaich MhicColla £1,200) 

• The Seinn initiative in Skye which similarly supports schools in preparation for performance events is running 
again this term with 3 schools involved, Sleat, Broadford and Portree. Final figures in next quarterly report. 

 
CROSS-ARTS EVENTS 
 
Performance through funding from Scottish Government 
Currently in discussions with Highland Council and John Joe MacNeill, Ceannard of Bun Sgoil Ghàidhlig Loch Abar.  
£5K HC & £5K FnG – only a little progress so far this quarter. 
 
HES: 2 projects completed: 
• Bun-sgoil Taobh na Pàirce Digital Stories project – Ailean Òg Dòmhnallach delivered for us. £1490 – HES. 

I attended the premiere in Edinburgh on 24/04/17 
Term 3 & 4: Tutors 1; schools 1; sessions 7; children 31; costs £1,490 
 

• Cleas aig a’ Chaisteal: Caisteal Dhùn Èideann: - GLE & FTMG – researched and delivered by Ewen 
Henderson. Gaelic interactive tours and multi-cultural sessions over six days in March and April. £2,450 – HES 
Term 3 & 4: awaiting final statistics from HES 

 
 
Action required 
Board members are asked to note the information on delivery of Fèisgoil activities.  
 
 

Eilidh Mackenzie  
Manaidsear Fèisgoil  

May 2017 
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Fèisean nan Gàidheal 
Tasgadh: Traditional Arts Small Grants 
Number on Agenda: 2.2017.02(f) 
 
 
Reason for paper 
To provide Board members with infomation on the Tasgadh grants scheme Fèisean nan Gàidheal was operating in 
2016-17 with funding from Creative Scotland. 
 
 
Background 
Board members will recall that we were again running a grants scheme for Creative Scotland with £31.5k to 
distrbute in 2016-17. 
 
 
Final Round for 2016-17 
The final deadline for 2016-17 grant applications was 3 February.  At that date, we had received 34 applications 
seeking grants totalling £28,341 broken down by artform as follows: 
 
Dance 3 
Storytelling 4 
Music 19 
Multi-artform 8 
 
The panel met on 21 February to make decisions on the applications.  There was £12,533 to distribute and the 
following applicants were successful: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Future of Tasgadh 
Tasgadh is funded in addition to our Regular Funding settlement and not guaranteed from year-on-year.   
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I have asked for confirmation from Creative Scotland and hope to be able to update Board members at the meeting 
if Creative Scotland would like to continue to support the fund in 2017-18. 
 
 
Action Required 
Board members are asked to note progress with the Tasgadh fund. 
 
 

 Arthur Cormack 
CEO 

May 2017 
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Fèisean nan Gàidheal 
Programme Plan and Creative Scotland Funding 2018-21 
Number on Agenda: 2.2017.02(h) 
 
 
Reason for paper 
To provide Board members with copies of the final version of the Programme Plan and application to Creative Scotland 
for Regular Funding for the years 2018-21. 
 
 
Background 
Board members will recall the timetable and guidance connected with the process of applying for Regular Funding from 
Creative Scotland in future years. 
 
Following comments at the February Board meeting, I revised the Programme Plan and prepared an application.  As 
agreed at the Board meeting, the Chair reviewed and approved the documentation and our submission was sent to 
Creative Scotland on 1 April. 
 
 
2018-21 Programme Plan 
At the last Board meeting there was a discussion about Creative Scotland’s requirement that industry standard rates be 
paid to tutors. 
 
Having sought clarification on whether this applied to Fèisean nan Gàidheal only (we already pay industry rates to tutor 
employed directly), or to third parties we support (member Fèisean), the financial projections within our bid were 
prepared on the basis of our seeking to increase the grant funds available to Fèisean to enable them to pay tutors at 
those rates. 
 
In addition, there are several new proposals within our plans to take advantage of, for example, significant opportunities 
to work with the 2018 Year of Young People.  We should also see an increase in our digital output with the advent of 
FèisTV and a new inter-generational education project – Beairteas – is proposed to match Gaelic speakers with schools 
and community groups to enrich language and cultural experiences for young people. 
 
Before finalising the plan, the Fèisean nan Gàidheal team had two opportunities to discuss proposals and feed into the 
final version. 
 
 
Next steps 
Our submission has been received and we have been given a reference number.  According to the timetable set out by 
Creative Scotland, we should know the outcome of the application between October and December following the 
announcement of the 2018-19 budget by the Scottish Government. 
 
I have had early discussion with HIE, which have been positive, and we shall continue to develop proposals for a further 
three-year funding package that would run alongside Creative Scotland’s funding should our bid be successful.  
 
 
Action Required 
Board members are asked to:  
(a) Note the content of the final Programme Plan and application to Creative Scotland 

and 
(b) Note that the outcome is expected towards the end of 2017. 
 
 

 Arthur Cormack 
CEO 

May 2017 
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Fèisean nan Gàidheal 
Programme Plan 2018-21 
A’ toirt ar dualchais do ar n-òigridh 
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1 Background and Context 
 
Fèis = Festival; Feast; Fèis (Gaelic cultural festival) 
 
Fèisean nan Gàidheal = Festivals of the Gaels; Support organisation for the Fèis movement 
 

Although it has several definitions, the Gaelic word Fèis is synonymous with the community movement which, 
for over 30 years, has been tutoring young people in traditional music, Gaelic song and Gaelic drama and which 
has built up an impressive track record of opportunity and achievement.  Many of those achievements, to that 
date, were documented in the 2006 book: Fèis: The First Twenty-Five Years of the Fèis Movement1 edited by Kate 
Martin.  The book charts the movement’s growth from its beginnings in Barra in 1981, expansion into Ross-shire, 
Skye and Lochaber in the mid to late 1980s as well as its rapid growth during the 1990s.   
 

More recently, a report published by the Traditional Music Forum2, following a 2015-16 census, found that 17,240 
people under 18 were involved in learning traditional music.  At the time of writing this plan, Fèisean nan 
Gàidheal supports 47 member Fèisean in 14 local authority areas across the country offering regular tuition to 
around 6,000 young people, therefore supporting over a third of all traditional music tuition for young people in 
Scotland.   
 

The traditional arts sector and in particular the Fèisean movement spearheaded by Fèisean nan Gàidheal is 
looked at with envy from many other parts of the globe. There is much that Scotland’s young people’s arts 
sector can learn from it in terms of how it is networked, how it reaches out beyond its perceived usual 
participants, how it identifies and supports talent and how it supports the continued up-skilling of its 
workforce.                                                                                                                                                                                                                                                        Time to Shine, Creative Scotland 0-25 Arts Strategy 
 

The interest and ability in traditional music in Scotland has grown exponentially since the Fèisean began.  
Fèisean have also been a major driver in raising awareness of the Gaelic language, contributing to community 
and social cohesion in the process.  It is interesting to observe the welcome support for Sistema Scotland, 
allowing the organisation to work in socially challenged areas using classical music as a means of engaging 
young people in overcoming difficulties and building confidence in themselves and their communities.  The 
Fèisean have also done that, using traditional music and Gaelic arts, over the 30+ years of their existence.  Of 37 
Fèisean within the area covered by Highlands & Islands Enterprise, 21 are in HIE Fragile Areas.  Those 
communities may not have the same challenges as Raploch and Govanhill, but they have other challenges which 
Fèisean have contributed to overcoming. 
 

The locally-managed, traditional cultural work of the Fèisean – in many ways the antithesis of stereotypical 
community arts – has proven impact on the problems of exclusion and disenfranchisement caused by poverty 
in remote rural districts of the Scottish Highlands & Islands. 3 

Fèisean nan Gàidheal was established in 1991.  It is a company limited by guarantee and a registered charity.  
The organisation was developed to offer a range of services to local Fèisean, all of which are corporate members 
of Fèisean nan Gàidheal.   
 

Support for local Fèisean, and delivery of services for them, remains at the core of the organisation’s activities.  
Everything the organisation does supports the Fèisean, or those involved in them, directly or indirectly.  There is 
no member of staff who does not work with the local Fèisean.  Management fees from contract delivery and 
project management are reinvested in the infrastructure that supports the Fèisean.  Events are run to give Fèis 
participants valuable performance opportunities.  Fèisean nan Gàidheal’s education work and performance 
promotion provides Fèis tutors with additional employment opportunities.  
 

Membership of Fèisean nan Gàidheal provides 47 independent, local organisations with access to funding, 
insurance, musical instruments, training, teaching resources as well as the ability to comply more easily with 
child protection and other legal requirements.  Without the support of Fèisean nan Gàidheal, local Fèisean would 
have to make provision on an individual basis.  Investment in Fèisean nan Gàidheal strengthens and develops 
cultural activities in more than 200 communities across Scotland reaching over 70,000 people annually.  Within 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 http://www.feisean.org/wp-content/uploads/Feis25.pdf 
2 http://www.feisean.org/wp-content/uploads/TMF-Traditional-Music-Census-2015-16.pdf 
3 http://www.feisean.org/wp-content/uploads/Use-or-Ornament.pdf (section 10.2) 
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this Plan, references to Fèisean nan Gàidheal are meant as a collective term for all the Fèisean as well as the 
name of the umbrella organisation. 
 

Gaelic is an integral part of Scottish culture and the Scottish Government recognises the cultural, economic 
and social value of the language to our whole country.  Fèisean nan Gàidheal has made an immense 
contribution to both traditional music and the Gaelic throughout Scotland through their support and 
promotion of the language, especially their work with young people and schools.                       

 John Swinney MSP, Deputy First Minister of Scotland at Fèisean nan Gàidheal Annual Conference 2016 
 

Several reports4 highlight Fèisean nan Gàidheal’s role as an example of good practice in the development of 
traditional music, Gaelic song, Gaelic drama, traditional dance and Gaelic language as well as wider community 
development.  Its work enables participation in the arts for people of all backgrounds in many communities 
throughout the country, including areas that are rurally isolated.  The arts have an important role to play in 
increasing the use and visibility of Gaelic.  Fèisean nan Gàidheal’s work enables closer engagement with the 
language, better understanding of its place in Scotland’s identity and promotes positive attitudes towards 
Gaelic.   
 

Fèisean nan Gàidheal believes participation in the arts and creativity promotes equality and diversity, 
contributes to wellbeing and to the economy of Scotland. The work of Fèisean nan Gàidheal has done much to 
promote a sense of place, linking young people with their culture, language and heritage evident, for example, 
in the work of its archiving projects5 and Fuaran6.  Many of the places in which Fèis activities take place are 
considered to be of importance for a variety of reasons – the environment, the provision of arts in the 
community, the economic circumstances of an area or the health of the Gaelic language.  For young people to 
understand who they are and where they are going, they need to know who and where they have come from.  
They need a sense of belonging, values, beliefs, identity and expression, the promotion of which has been a key 
success of the Fèis movement.7 
 

While Fèisean nan Gàidheal endeavours to record and acknowledge the many achievements of individual 
Fèisean within its Annual Reports, all of which are available on its website8, it is only possible in this Plan to 
highlight some of what the organisation achieved in delivering its Development Plan 2015-18 to date.  Key 
achievements included: 

 Annual turnover of Fèisean nan Gàidheal and member Fèisean reaching over £3m. 
 The establishment of 2 new Fèisean. 
 The delivery of a range of support services for member Fèisean and the allocation of funding to them 

of around £1m. 
 Continued development of the annual Blas Festival which, in its first 11 years, promoted 440 main 

concerts, commissioned 12 new pieces of music, organised a range of community and educational 
events involving 3,422 performers and an audience of 104,628 who rated their satisfaction at 91.2%. 

 Continuation of support for Fèis Cèilidh Trails which increased in number from 7 to 8 playing to nearly 
12,000 people annually. 

 Development of a new Tutor Training Course that can be delivered in a variety of places in English or 
in Gaelic. 

 Continued delivery of an ambitious Gaelic Language Policy9 that requires all tutors to engage in 
learning Gaelic if they are not already a speaker of the language.  

 Engagement of young people and adults in Gaelic drama through various initiatives including school 
tours, the annual Gaelic Drama Summer School, Film G and an increased level of work in schools and 
communities. 

 The commissioning of new drama scripts for school performances. 
 The production of an annual Gaelic pantomime touring Gaelic schools across the country. 
 Establishment of a new Gaelic medium early years Gaelic arts service, Hùb Hàb. 
 Delivery of an annual Gaelic medium residential week that enables young people to enhance their 

language skills across a range of activities in a Gaelic community.  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4 http://www.feisean.org/en/feisean-en/research/ 
5 http://www.feisean.org/en/creative/archiving-project/ 
6 http://www.feisean.org/fuaran/en/welcome-to-fuaran/ 
7 http://www.feisean.org/wp-content/uploads/Use-or-Ornament.pdf (section 6.3) 
8 http://www.feisean.org/en/annual-reports/	  
9 http://www.feisean.org/wp-content/uploads/FnGGaelicPolicyFinal.pdf 
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 Expansion of our Gaelic Arts in Education service – Fèisgoil – and increased delivery of a range of 
contracts that have helped deliver outcomes required of the Gaelic Language Plans of various public 
bodies. 

 Participation of young people from various Fèisean in several high-profile national and international 
events including numerous Blas concerts, Belladrum, HebCelt, the International Shinty-Hurling Final, 
Celtic Connections and Celtic Colours. 

 Support for Gaelic singing through a monthly session, Tac an Teine, in Inverness and a similar event in 
Stornoway. 

 Establishment of a digital platform, FèisTV, to stream live events, build up an online archive of 
material and offer online music lessons in Gaelic and English. 

 Delivery of a high-quality Heritage Lottery-funded inter-generational digitisation project, Fuaran10, 
which enabled 11 young singers to collect, research, learn, record and perform a range of traditional 
Gaelic songs. 

 Delivery of a traditional arts grant fund, Tasgadh11, for Creative Scotland which supported around 110 
projects in its first two years. 

 Recognition of the role of volunteers involved in Fèisean through the Scottish Gaelic Awards and the 
Scots Traditional Music Hall of Fame. 

 Recognition of the role of tradition bearers though sponsorship of the Scots Trad Music Hall of Fame. 
 Continued collaboration with organisations that promote the Gaelic language, culture and traditional 

arts including the Traditional Music Forum, Creative Scotland’s Traditional Arts Advisory Group, the 
Highland Youth Arts Hub, the Gaelic Drama Network, Hands Up for Trad and the Music Education 
Partnership Group. 

 
Although engagement levels vary according to the range of activities in which it is involved each year, in 2015-
16 Fèisean nan Gàidheal’s work reached around 74,000 people with 840 volunteers and 662 tutors involved in 
delivering its programme. 
 
In recent years Fèisean nan Gàidheal’s range of functions has expanded to enable it to offer key services that are 
at the heart of traditional music and Gaelic language development in Scotland.  This growth has been made 
possible through the invaluable support of Fèis volunteers in communities the length and breadth of the 
country, a committed staff team and the maintenance of successful partnerships with key agencies such as 
Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig.   
 
We deliver, or have delivered, work for The Highland Council, Comhairle nan Eilean Siar, Argyll & Bute Council, 
East Lothian Council, Renfrewshire Council, Perth & Kinross Council, Falkirk Council, East Ayrshire Council, South 
Ayrshire Council, Fife Council, City of Edinburgh Council, North Lanarkshire Council and have worked with public 
bodies such as Historical Environment Scotland and the National Colllections (National Library, Museum and 
Galleries). 
 
The creative, social, educational, linguistic and economic impact of the work of Fèisean nan Gàidheal and the 
network of Fèisean has been widely recognised.  Research has identified positive impacts in individual and 
community confidence, skills development, job creation and equality of access to creative experiences.  The full 
impact goes much deeper than it is possible to express in research reports. 
 
I think we need to acknowledge that Fèisean nan Gàidheal has contributed to a major change in Scottish 
cultural life and the Fèis movement has probably had a much wider impact than we can measure.  From its 
very modest origins Fèisean nan Gàidheal has experienced sustained growth, it has expanded into many 
areas of Scotland and its commitment to Gaelic remains undiminished. 
 

The Fèis movement has clearly kept the language at the heart of its activity and I believe that it is one of the 
best examples we have for promoting confidence in the Gaelic language.  It is initiatives such as this that are 
needed to give Gaelic speakers the confidence to use and pass on their language and thus create a 
sustainable future for Gaelic in Scotland.                                                                                      Peter J Peacock, former Minister for Education & Young People and Gaelic 

Foreword to Fèis: The First Twenty-Five Years of the Fèis Movement 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
10 http://www.feisean.org/fuaran/en/welcome-to-fuaran/ 
11 http://www.feisean.org/en/tasgadh/	  

328



 
 
 

We know that immersion in cultural activity can help bolster the resilience and well-being of communities and 
individuals.  I’m thinking here of Fèisean nan Gàidheal which is at the forefront of Gaelic arts development, 
with research suggesting that participation not only increases skills in young people but also self-esteem and 
a sense of identity.                                                                                                              Fiona Hyslop MSP, Scotland Government Cabinet Secretary for Culture  

 
Fèisean now employ nearly 700 individual musicians and singers annually to teach in communities and schools.  
Fèisean have played a key part in producing a large number of exceptional performers and players, some of 
whom are in the top flight of Scottish musicians, making their living from performing and teaching Scottish 
traditional music and Gaelic song across the globe.  Fèisean also play a significant part in supporting the Gaelic 
language skills of young people, enabling its use outside school and engendering positive attitudes towards the 
language among participants12 many of whom have achieved fluency in Gaelic.  The current sense of vitality in 
the traditional music scene and Gaelic language development in Scotland is, in no small measure, due to the 
work of the Fèis movement. 
 
HIE works directly with cultural organisations, such as Fèisean nan Gàidheal (FnG), to develop community-
based cultural activities.  FnG, one of our largest cultural social enterprises, supports opportunities for 
community participation in the traditional arts.  FnG currently works with 45 separate Fèisean organisations 
out of which 23 are based in the fragile areas.  As well as supporting opportunities for individuals, schools and 
community groups to engage in traditional arts activities, FnG successfully delivers a programme of training 
and work placement opportunities for young people, successfully equipping them with the skills to pursue 
career pathways in the creative industries sector.  In response to the growing demand for Fèisean related 
services, a new service – Fèisgoil has just been launched; this offers an exciting programme of cultural 
development activities to schools, community groups, local authorities and other public sector bodies. 

Community culture, arts and heritage, Highlands & Islands Enterprise 

 
Fèisean nan Gàidheal currently employs 12 people directly (10.8 FTEs).  According to a 2010 study by Steve 
Westbrook, Economic and Social Impacts of the Fèisean, commissioned by HIE, the total employment generated 
directly and indirectly by the Fèisean, equated to around 95 FTEs, contributing over £2m to the economy13.  That 
report pointed to Fèisean nan Gàidheal being at the forefront of Gaelic arts development, with research having 
shown that participation not only increases skills in young people but also self-esteem and a sense of identity.  At 
a time of economic uncertainty it is vital for people to continue their involvement in recreation and activities that 
contribute to wellbeing.  Volunteers have often gained transferable skills from organising and running Fèisean. 
 
A 2014 report by Ekosgen for HIE14, Evaluation of HIE’s investment in Gaelic Cultural Development Services, found 
similar results in terms of FTEs.  In addition, a survey of Fèisean was carried out in which those Fèisean that 
responded indicated Fèisean nan Gàidheal’s support had been instrumental to their ability to carry out their 
activities.  Two thirds of groups suggested they could not function without the organisation’s support, and the 
remaining third stated that activities would be undertaken but at a later date, or on a smaller scale, in the 
absence of support from Fèisean nan Gàidheal.  Similarly, the support received has been vital in terms of the use 
of Gaelic within the Fèisean activities. 
 
The organisation’s work contributes considerably to Scotland’s creative system.  It generates new musicians and 
employs established musicians as teachers, mentors and performers.  Musicians play music for fulfillment, for the 
enjoyment of visitors to, and residents of, Scotland.  Some produce CDs, hire studios, employ recording 
engineers and session musicians, use the work of artists, photographers, graphic designers and CD pressing 
plants.  Music shops gain products to sell.  Wealth is created for those organisations and for the musicians 
themselves.  Many are employed to teach at Fèisean, passing on traditions from generation to generation.  This 
forms part of their income, contributing to the ability, for some, to make a full-time living in the creative sector.  
Venues benefit from work where artists are booked, promoters are paid, graphic designers are engaged, adverts 
are placed in newspapers, sound engineers are employed and income is generated from ticket sales.  Fèisean 
nan Gàidheal’s work supports the employment of artists, arts administrators, print design companies, web 
designers, photographers, PA hire companies and advertising outlets.  Television and radio benefit from the 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
12 http://www.feisean.org/wp-content/uploads/25-Years-of-Feisean.pdf (page 51) 
13 http://www.feisean.org/wp-content/uploads/HIE-Economic-Impact-of-the-Feisean1.pdf 
14 http://www.feisean.org/wp-content/uploads/HIEFnGCnGEvaluation2015.pdf	  
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additional programme content its work provides. 
 

Over 70,000 people each year are offered tuition, participation and entertainment through work supported by 
Fèisean nan Gàidheal.  The map inside the front cover illustrates places where activities are organised by Fèisean 
nan Gàidheal and Fèisean but does not adequately illustrate the actual number of activities.  For example, each 
Fèis generates multiple tuition opportunities and the Youth Music Initiative in the Highland Council area, for 
example, currently equates to 12 sessions per pupil annually. 
 

Further details of individual Fèisean are available on Fèisean nan Gàidheal’s website and some Fèisean have 
websites of their own, as well as a presence in social media that charts their work. 
 

While the organisation has been fortunate to have benefitted from investment by a range of agencies over the 
years - and it will would continue to seek that - there is a case for Fèisean nan Gàidheal’s work to be recognised 
more formally, as articulated in Creative Scotland’s Music Sector Review: 
 

Notwithstanding the different organisational bases on which they operate they can only operate as long-
term flagships and development organisations with some assurance of core funding.  Five professional 
National Performing Companies are all permanently funded by the Scottish Government in recognition of 
their flagship status.  Whilst not proposing that the national youth companies should be moved away from 
the aegis of Creative Scotland, we suggest it is reasonable that they should be seen in the same light as 
permanent national institutions.15 

Fèisean nan Gàidheal is happy to present this Programme Plan as an overview of the work in which it will be 
engaged over the three-year period from 2018-21, with the support of partner organisations.  As with our 
previous plan, we have adopted the 0-25 age range specified in Time to Shine – Scotland’s Youth Arts Strategy. 
 

We will continue to support and develop the local Fèisean at the same time as developing skills, talent and 
opportunities for Fèis ‘graduates’ to either go on to further study or benefit from taking part in events and 
performance opportunities.  There will be growth in opportunities for employment through additional teaching 
opportunities in the formal education sector through Fèisgoil.  These will lead to creative opportunities for a 
wide range of people across Scotland and contribute to the nation’s distinctiveness by promoting the traditional 
arts and the Gaelic language as unique and defining assets of Scotland. 
   

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
15 http://www.creativescotland.com/__data/assets/pdf_file/0014/21470/Creative-Scotland-Music-Sector-Review-v1-2.pdf (page 89) 

Fèisean nan Gàidheal’s Guth nan Gael Scottish/Irish exchange group after performing before Irish President Michael D Higgins and Scotland First Minister, Nicola Sturgeon MSP 
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2 Summary of Plan 
 
In addition to outlining the background to the organisation, its achievements to date and the context in which it 
works, this Programme Plan for 2018-21 commits Fèisean nan Gàidheal to delivering its mission of inspiring 
young people to value our culture. 
 
Fèisean nan Gàidheal aspires to realise its ambition of developing the creative talent of young people by 
supporting opportunities for communities across Scotland to engage with and enjoy Gaelic arts and culture, 
promoting traditional arts and Gaelic language as unique and defining assets that contribute to Scotland’s 
distinctiveness. 
 
Pursuing its ambition shall enable Fèisean nan Gàidheal to deliver a range of outcomes, particularly in relation to 
the widening of access to and enjoyment of Gaelic arts, promoting work that leads to a better understanding 
and appreciation of Scotland’s traditional arts and work inspired by, and in, the Gaelic language.  Delivering 
Fèisean nan Gàidheal’s outcomes will result in young people being involved in a range of creative experiences 
that enhance their talent and life skills and support experimentation in the Gaelic arts.  The outcomes will 
strengthen community confidence and improve quality of life. 
 
Working in partnership with bodies that wish to deliver similar outcomes is the only way this plan can be 
delivered.  Fèisean nan Gàidheal shall continue to be adaptive and responsive to changing priorities and shall 
ensure equality and diversity in its work, at the same time as further embracing digital technology as well as 
addressing equality and sustainability issues. 
 
Building on its track record, this Programme Plan outlines the benefits from Fèisean nan Gàidheal’s work and the 
demand for its continuation, as well as the organisation’s ability to deliver.  An analysis of Fèisean nan Gàidheal 
assesses its Strengths and Weaknesses as well as the Opportunities and Threats facing the organisation. 
 
To deliver its outcomes Fèisean nan Gàidheal proposes to operate across four main areas of work: 
1. Support and Development of Fèisean 
2. Enhancement of Skills & Creative Talent 
3. Enhancement of Gaelic Arts & Culture in Creative Learning  
4. Audience Engagement and Development  
 
For each of the above areas of work, the Programme Plan articulates the rationale, outlines the outcomes that 
will be delivered, defines a strategy and provides narrative around the detail of delivery.  
 
The Programme Plan demonstrates how the outcomes of Fèisean nan Gàidheal’s work will deliver measures 
within the various strategies of other bodies including the Scottish Government, Creative Scotland, Highlands & 
Islands Enterprise and Bòrd na Gàidhlig as well as key local authorities. 
 
The Programme Plan outlines the governance arrangements that are in place to oversee its delivery and details 
the management and staffing structures that will ensure delivery on a day-to-day basis.  An overview is provided 
of the networks that support wider work in the traditional arts and Gaelic language and Fèisean nan Gàidheal’s 
relationship with them. 
 
Budget estimates are provided for delivery of outcomes over the three-year period of the Programme Plan.  
These will be reviewed annually and amended as appropriate in the light of agreements reached with various 
funding partners and other circumstances at that time. 
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3 Mission, Ambition and Outcomes  
 
 
Mission 
A’ toirt ar dualchais do ar n-òigridh – inspiring young people to value our culture 
 
 
To fulfil this mission our ambition is to 
Develop the creative talent of young people by supporting opportunities for communities across Scotland to 
engage with and enjoy Gaelic arts and culture, promoting traditional arts and Gaelic language as unique and 
defining assets that contribute to Scotland’s distinctiveness. 
 
 
Pursuing our ambition shall enable delivery of the following outcomes 
We will: 

 Widen access to and enjoyment of Gaelic arts and culture, in partnership with other agencies, to ensure as 
many people as possible from diverse backgrounds can participate. 

 Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts and work 
inspired by the Gaelic language. 

 Attract people to Gaelic and offer opportunities to learn, use and develop the language. 
 Support young people to be involved in a range of creative experiences regardless of geographical location 

or social background. 
 Enhance the creative talent and life skills of young people and support experimentation in the Gaelic arts.  
 Strengthen community confidence and improve quality of life through creativity and opportunities to use 

Gaelic. 
 Maximise the economic benefits of our work supporting population retention and growth through 

employment in cultural activities. 
 Support projects that enhance community cultural development particularly, though not exclusively, in 

areas of low economic activity. 
 Utilise digital technology to bring our work to a wider, more diverse and dispersed audience. 
 Retain a skilled workforce that uses Gaelic in the workplace and provides strong advocacy for and leadership 

in the Gaelic arts sector. 
 Promote an authentic visitor experience supporting growth in cultural tourism. 
 Promote our work internationally and ensure Gaelic language, arts and culture contribute to Scotland’s 

distinctiveness. 
 Be adaptive and responsive to changing priorities, evaluation of our work and external research. 
 Continue to address sustainability issues in relation to our work. 

 
Fèisean nan Gàidheal expects those outcomes will be delivered through its support of local Fèisean as key 
partners.  Outcomes will also be delivered through Fèisean nan Gàidheal’s engagement in strategic work and 
delivery of contracts and services to third parties, where appropriate. 
 
Delivering our mission, ambition and outcomes, in partnership with local Fèisean and others, shall contribute 
towards the following Scottish Government National Outcomes. 
 
National Outcome Fèisean nan Gàidheal Areas of Work 

Support and 
Development 

of Fèisean 

Enhancement 
of Skills & 
Creative 
Talent 

Enhancement of 
Gaelic Arts & 

Culture in 
Education 

Audience 
Engagement 

1 We live in a Scotland that it is the most attractive place for 
doing business in Europe 

* *  * 

2 We realise our full economic potential with more and better 
employment opportunities for our people 

* * * * 

3 We are better educated, more skilled and more successful, * * *  

833



 
 
 

renowned for our research and innovation 
4 Our young people are successful learners, confident 

individuals, effective contributors and responsible citizens 
* * * * 

5 Our children have the best chance in life and are ready to 
succeed 

* * *  

6 We live longer, healthier lives * * * * 
7 We have tackled the significant inequalities in Scottish 

society 
* * * * 

8 We have improved the life chances for children, young 
people and families at risk 

*  *  

9 We live our lives safe from crime, disorder and danger 
 

* * * * 

10 We live in well-designed, sustainable places where we are 
able to access the amenities and services we need 

*   * 

11 We have strong, resilient and supportive communities 
where people take responsibility for their own actions and 
how they affect others 

*   * 

12 We value and enjoy our built and natural environment and 
protect it and enhance it for future generations 

   * 

13 We take a pride in a strong, fair and inclusive national 
identity 

* * * * 

14 We reduce the local and global environmental impact of 
our consumption and production 

*   * 

15 Our people are able to maintain their independence as they 
get older and are able to access appropriate support when 
they need it 

   * 

16 Our public services are high quality, continually improving, 
efficient and responsive to local people’s needs 

*  * * 

 
The Scottish Government Economic Strategy identifies five challenges facing Scotland.  According to the 
economist, Steve Westbrook, in a report16 assessing the economic impact of the Fèisean, the principal ways in 
which the Fèis movement	  contributes to the Government’s Economic Strategy are through: 
� Generating output of over £2.2m per year.   
� Equipping young people with the skills and practical experience to take up careers in the creative industries, 

one of Scotland’s target sectors for growth in output, productivity, and exports. 
� Increasing participation in the labour force through providing full and part time work opportunities, often in 

areas with limited employment options. 
� Improving equity across Scotland through the quality of work and tuition in remote and rural communities, 

with a relatively high impact in fragile areas within the Highlands and Islands. 
� Encouraging population retention and growth in small and remote communities through providing social 

activities (especially for young people), social and cultural interaction, and a greater understanding of the 
Gaelic and cultural heritage of people’s home areas.  Return visits by tutors, performers, and family members 
during Fèisean weeks and for related special events encourage the retention of links and future return 
migration, as evidenced in various studies. 

  
Fèisean nan Gàidheal’s approach to delivering specific outcomes for a number of individual organisations are 
detailed in Section 5. 
   

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
16 http://www.feisean.org/wp-content/uploads/HIE-Economic-Impact-of-the-Feisean1.pdf 
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4 Programme of Work 2018-21 
 
 
Areas of Work 
Fèisean nan Gàidheal will deliver a programme covering four areas of work: 
1. Support and Development of Fèisean 
2. Enhancement of Skills & Creative Talent 
3. Enhancement of Gaelic Arts & Culture in Creative Learning 
4. Audience Engagement and Development 
 
Benefits 
According to the 2010 study Economic and Social Impacts of the Fèisean, the total employment generated by the 
Fèisean equates to around 95 FTEs contributing over £2m to the economy17.  In 2015-16 those figures rose as 
individual Fèisean spent £1.2 million and Fèisean nan Gàidheal’s turnover was £1.35 million – a total of £2.21m 
with grants from Fèisean nan Gàidheal to the Fèisean removed.  This is significant when it is considered that the 
turnover of Fèis Rois (£823k in 2015-16), included in the 2010 report, has been removed from the 2015-16 figures 
since it is regularly funded separately by Creative Scotland and no longer receives funding from Fèisean nan 
Gàidheal. 
 
The Fèis Movement has successfully generated hard economic benefits for Scotland, including fragile areas 
within the Highlands and Islands and urban areas that suffer from socioeconomic deprivation.  However, the 
artistic, social and linguistic benefits are just as important for the good of the nation.  There has never been a 
time when more young people have been skilled in playing traditional music and singing traditional songs, nor 
the opportunities so plentiful. 

The Scottish Government already accepts the case for the role of government in supporting the cultural 
sector.  We actively support the case for public subsidy of the arts.  We understand that culture and heritage 
have a value in and of themselves.  

I don’t need or want the culture or heritage sector to make a new economic or social case to justify public 
support for their work.  I know what these sectors can deliver because I see it in action.  I visit hardworking 
artists and practitioners who are exploring new ways of working; and who are creating dynamic and exciting 
new ways of enjoying and sharing their work and the work of our ancestors.  They think in new ways precisely 
because they are artists. 

So, for this Government, the case has been made.             
 Fiona Hyslop MSP, Scotland Government Cabinet Secretary for Culture 

 
As indicated in Section 1, the creative industries benefit greatly from our work.  Other beneficiaries include 
accommodation providers, eating establishments, car and bus hire companies, insurance brokers, travel 
agencies and Gaelic translators, often operating in rural, more fragile areas. 
 
Demand 
Demand for the work we support remains very high: 

 Over the past two years young people taking part in the Fèisean and other arts engagement opportunities 
has averaged around 6,000 annually.  Our overall engagement with participants and audiences increased to 
over 70,000 annually and that figure rises to 325,000 when television appearances and YouTube hits are 
taken into account. 

 We have maintained numbers of young people attending individual Fèisean at a time when family incomes 
have diminished.  We have striven to ensure access and participation, through bursaries and free places, for 
those who could not afford to pay, or pay the full amount, in these difficult times. 

 Although the audience for Blas has fluctuated because of uncertainty of funding from year-to-year, it 
remains healthy and overall audience figures remain good, as do satisfaction ratings.   

 Summer Cèilidh Trails reach a very large audience, depending on the events at which they appear, providing 
an authentic visitor experience as well as training and employment for young musicians.  Cèilidh Trails have 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
17 http://www.feisean.org/wp-content/uploads/HIE-Economic-Impact-of-the-Feisean1.pdf (page 28) 
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also been a vehicle for showcasing outwith Scotland the talents of the young people involved, including 
appearances at various festivals in Ireland and the annual International Shinty-Hurling matches. 

 Fèisgoil has begun to flourish with the appointment of a full-time manager and the proliferation of Gaelic 
Language Plans.  An increasing number of local authorities and public bodies have contracted Fèisgoil to 
help deliver measures within their plans. 

 We have seen increases in the number of people employed to deliver Fèisean nan Gàidheal’s programme 
due to additional teaching opportunities created as a result of initiatives such as Fèisgoil. 

 Our increased use of social media demonstrates the interest in our work.  Using digital media enables us to 
disseminate information to large numbers of people quickly and cheaply.  Our YouTube channel provides an 
opportunity to bring our work to a wider audience and this will expand further with the advent of FèisTV.   

 
 
Ability to deliver 
Fèisean nan Gàidheal is an organisation with an excellent track record in project and programme delivery as well 
as management of substantial public funds.   
 
It was a core-funded organisation of the Scottish Arts Council, a foundation organisation of Creative Scotland 
and regularly funded by Creative Scotland between 2015 and 2018.   
 
HIE has supported Fèisean nan Gàidheal throughout those periods also, as has Bòrd na Gàidhlig since soon after 
its inception.   
 
Key local authorities such as The Highland Council, Comhairle nan Eilean Siar and Argyll & Bute Council have also 
been very supportive.  However there is significant uncertainty over future local authority funding.   
 
An innovative and adaptive organisation, Fèisean nan Gàidheal always looks to lever funds and maximise benefit 
for funding bodies and mitigate its reliance on public funding somewhat by earning additional income.  At 
present in earns around 50% of its required funding with any surpluses generated from contract delivery used to 
support its core work.  Partnership working is essential and Fèisean nan Gàidheal will strive to maintain a mix of 
funders and partners in delivering this Programme Plan in 2018-21. 
 
More detail is given in Section 6 of our governance arrangements and staffing structure.  The following is an 
organisational SWOT analysis: 
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Strengths                                                                 S 
 

Weaknesses                                                      W 
• Clear development plans underpin the work of the 

organisation, good leverage to organisations funding 
us, contributing to Scotland’s economy 

• Ability to earn income through selling services and a 
strong record of delivering projects successfully 

• Fair pay for staff and tutors contracted by Fèisean nan 
Gàidheal 

• Low staff turnover resulting in a skilled core team with 
expertise in offering quality services  

• Sound governance and financial management in place 
with a gender balanced Board of Trustees 
representative of the Fèisean 

• Increased awareness of carbon use through the 
recording of use having been incrementally introduced 

• Innovative ways employed to support the Fèis 
infrastructure, creating opportunities for participants 

• Programme supports employment for marginally more 
women than men in rurally isolated areas 

• Programme supports Gaelic language which is used by 
a minority in Scotland 

• EDI Plan in place and approved by Creative Scotland 
• Strong volunteer involvement in local Fèisean and 

membership consulted on all major issues 
• A collaborative approach working cooperatively to 

deliver programme 
• Positive relationships with government and local 

authorities through effective advocacy and 
collaboration 

• Effective use of digital media to increase engagement 
and contribute to a sustainable environment 
 

• Geographic spread of activities can create logistical and 
environmental problems in service delivery  

• Signs of volunteer fatigue in some local Fèis committees 
could lead to decrease in activity 

• Disparate nature of Fèisean leads to communication 
difficulties in some cases 

• Travel to and from our base is relatively expensive and 
time consuming 

• Communication and public transport links are not 
always conducive to sustainable working 

• Inability to insist the Fèisean pay industry rates to tutors 
they employ due to lack of adequate funding 

• Still in early stages of collecting data to help us 
articulate fully our current EDI practice and to assist us 
in addressing gaps in provision  

• Lack of private sector investment in Fèis movement 
• Tension between striving to deliver services to Fèisean 

and delivering strategic projects to earn income 
• Tension between demonstrating inclusion and fulfilling 

the Gaelic language needs of the organisation at staff 
level 

• Disparity in demonstrating diversity and fulfilling the 
need for local Fèisean to be represented at Board level 

• Decreased level of awareness of the Fèis movement 
outwith ‘traditional’ areas 

• Slightly depleted workforce due to reductions in 
funding forcing us to make savings in order to protect 
services to the Fèisean 

Opportunities                                                 O 
 

Threats                                                                        T 
• Positive profile of the Fèis movement and its recognised 

contribution to the artistic and cultural life of Scotland 
• Overcome volunteer fatigue in local Fèis committees by 

offering additional support 
• Ability to make further contributions to Scotland’s 

economy 
• Regular funding from Creative Scotland would help 

lever funding from other partners 
• Potential to earn income by providing services to other 

organisations strengthening our resilience 
• Continuation of positive nature of gender balance 

within the organisation 
• Implementation of our EDI Action Plan  
• Extended use of digital technology to cut down cost 

and contribute to environmental sustainability 
• Ability to help deliver Time to Shine and the National 

Gaelic Language Plan and help others with 
commitments under the Gaelic Language Act 

• Brexit and Scottish independence referendum 
• Attract private sector investment  
• Foster support from MSPs and local politicians for the 

work of the Fèisean 
• Expansion and inclusion of Fèisean in ‘non-traditional’ 

Fèis areas with enhanced support 
 

• The current financial climate and reductions in funding 
affect, particularly at local authority level, the ability to 
deliver our programme, leading to possible job losses 
and diminution of economic impact 

• Brexit and Scottish independence referendum 
• Withdrawal of, or reduction in, funding by a significant 

partner such as Creative Scotland, HIE or Bòrd na 
Gàidhlig 

• Failure to fully support the Fèisean leading to volunteer 
fatigue and decrease in activities 

• Risk of overload and staff fatigue from attempting to 
deliver too many projects to earn income in order to 
sustain the organisation in the current financial climate 

• Some of our activities remain under-funded, leading to 
staff time being expended on additional fund-raising 
and contract delivery in order to sustain our core 
programme 

• Reductions in funding could lead to fewer opportunities 
for young people in rurally isolated areas 

• Lack of sufficient funding could mean artists not being 
paid at a level that would offer parity with other careers 
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! !

Mairi MacLennan of Fèis Eilean an Fhraoich performing at Ceòl nam Fèis, a showcase concert as the finale to the Blas Festival.  Mairi was also one of the singers in our Fuaran project. 
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Development Area 1 SUPPORT AND DEVELOPMENT OF FÈISEAN 
 
 
RATIONALE 
 
Fèisean nan Gàidheal exists primarily to support and develop local Fèisean aiming to ensure everyone, who 
wishes to, may access and enjoy experiences in the traditional arts.  Each Fèis is different and the voluntary effort 
that goes into running them is one of the Fèis movement’s key strengths.  The geographical spread of the 
Fèisean creates challenges but also enables communities across Scotland to be transformed through cultural 
development with the opportunities afforded by the Fèisean having the ability to enhance the quality of life for 
all.  We recognise the important role arts and culture play in increasing the visibility of Gaelic and engagement 
with the language and the role Fèisean play in that. 
 
We acknowledge and value the role of volunteers and aim to make the work less onerous and more enjoyable 
for them through the provision of a range of services.  The contribution of some of Scotland’s foremost 
musicians and singers who tutor at Fèisean is highly valued and Fèisean nan Gàidheal seeks to pay a realistic 
wage for their work with us.  Through close cooperation and joint working, we wish to ensure delivery of creative 
projects.  We agree with the Time to Shine18 vision and can help ensure “all Scotland’s children and young 
people flourish and achieve in and through the arts and creativity”. 
 
 
 
OUTCOMES 

 Widen access to and enjoyment of Gaelic arts and culture, in partnership with other agencies, to ensure as 
many people as possible from diverse backgrounds can participate. 

 Support young people to be involved in a range of creative experiences regardless of geographical location 
or social background. 

 Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts and work 
inspired by the Gaelic language. 

 Attract people to Gaelic and offer opportunities to learn, use and develop the language. 
 Enhance the creative talent and life skills of young people and support experimentation in the Gaelic arts.  
 Strengthen community confidence and improve quality of life through creativity and opportunities to use 

Gaelic. 
 Maximise the economic benefits of our work supporting population retention and growth through 

employment in cultural activities. 
 Support projects that enhance community cultural development particularly, though not exclusively, in 

areas of low economic activity. 
 Utilise digital technology to bring our work to a wider, more diverse and dispersed audience. 

 
 
STRATEGY 
Our priorities and timetable for Support and Development of Fèisean shall include: 
 

 2018-19 2019-20 2020-21 

Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 
commitment to paying tutors MU minimum rates if sufficient funding is available 

√ √ √ 

Funding for new developments through a Fèis Development Fund √ √ √ 
The continuation of strategic and practical support through a network of 
Development Officers each with a portfolio of Fèisean 

√ √ √ 

Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean 

√ √ √ 

Assistance for community groups wishing to establish new Fèisean  √ √ √ 
Further development of Gaelic medium Fèisean √ √ √ 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
18 http://www.creativescotland.com/resources/our-publications/plans-and-strategy-documents/national-youth-arts-strategy (page 4) 
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Regular engagement with local Fèisean through Lead Officers, an annual 
conference and regional gatherings, as appropriate 

√ √ √ 

The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank 

√ √ √ 

The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

√ √ √ 

Assistance with the implementation of our Gaelic Language Policy √ √ √ 
Development of policies recommended for adoption across the Fèis movement to 
ensure high quality organisation and provision of arts activities 

√ √ √ 

Dissemination of news through our website, to media contacts, social media and 
regular, digital newsletters 

√ √ √ 

Initiatives to include more young people in decision-making within Fèisean √ √ √ 
Production of new Gaelic and traditional music resources  √ √ 
Digitisation of existing teaching and other resources to ensure greater access to 
them 

√   

Provision of insurance giving Fèisean cover for all aspects of their arts activities √ √ √ 
Provision of additional financial assistance, where required, to ensure access for 
those with additional support needs 

√ √ √ 

If funding allows, strategic support for Fèisean wishing to expand and sustain a 
year-round programme of work 

√ √ √ 

Support for new and experimental work in the Gaelic arts √ √ √ 
Promote disciplines under-represented in the Fèisean   √ √ 
The collection and digitisation of traditional Gaelic songs √ √ √ 
Support for new Gaelic song writing  √  

 

 
√ indicates years in which activity is anticipated to take place.  Time-limited funds will have an impact of when certain activities can take place. 
 
 
WHAT WE WILL DO 
In implementing the above strategy, Fèisean nan Gàidheal will strive to deliver the priorities set out in order to 
ensure access for as wide a range of people as possible to enjoy enriching creative experiences in the traditional 
arts.  In doing so we will promote equality, diversity and inclusion through engagement with people from a wide 
range of communities across the country, including those in areas of social and economic deprivation.  As far as 
possible, we will enable people to participate in arts activities in their own locality where that is desirable. 
 

We will continue to operate a Grants Scheme for Fèisean, focusing primarily on support for main Fèis activities 
and year-round classes.  As far as funding will allow, we will endeavour to ensure grants are sufficient to allow 
Fèisean to pay MU rates to tutors.  For many Fèisean this will represent a significant uplift in the fees they pay to 
tutors.  With a grants scheme already under pressure, it will be a challenge to deliver fully on this aim without 
additional support. 
 

Our Fèis Development Fund has been an extremely valuable mechanism for supporting innovation, with 
relatively modest sums of support from Fèisean nan Gàidheal often levering in substantial additional investment 
to local communities.  We aim to continue operating a development fund during the lifetime of this plan.  
 

With Fèis Rois funded separately from Fèisean nan Gàidheal, Fèis Spè has been supported over the past three 
years to develop within the area covered by the Cairngorm National Park.  While continued funding would be 
desirable to retain Fèis Spè’s staff complement, other Fèisean could benefit from this level of investment.  
Subject to available funding we would continue to support Fèisean to deliver an enhanced programme of work. 
 

Community groups across Scotland approach Fèisean nan Gàidheal with the aim of establishing a Fèis.  
Applications for membership are considered by the Board of Fèisean nan Gàidheal to ensure those groups fulfil 
the required criteria and to ensure they are strategically placed to meet the access and inclusion aims of Fèisean 
nan Gàidheal.  Fèisean nan Gàidheal staff will continue to provide support for communities to establish new 
Fèisean which would normally be funded, initially, from our Fèis Development Fund and outside sources of 
funding.  Taking a strategic overview of where new Fèisean are established can cut down on the need for some 
young people to travel long distances to access activities, thus addressing sustainability issues. 
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We will also take a strategic view of support for Gaelic medium Fèisean, particularly where demand comes from 
communities where Gaelic medium education is available.  Involvement in Gaelic arts can contribute to 
broadening the vocabulary of young people and increasing the opportunities for use of the language outwith 
the school environment. 
 

At the core of our organisation is a dedicated team of people who support Fèisean.  Fèisean nan Gàidheal’s staff 
will continue to be supported by the management team to ensure Fèisean continue to benefit from one-to-one 
attention from a Lead Officer who should, ordinarily, be the first point of contact for Fèisean in their dealings 
with Fèisean nan Gàidheal.  They will be enabled to help with a range of issues such as grant form completion, 
grant compliance including assistance with disclosure checking, raising of external funding for specific projects, 
publicity for events, compliance with Fèisean nan Gàidheal’s Gaelic Policy, hands-on assistance for committees 
during their Fèis, organisation of training for organisers as well as the strategic development of collections of 
Fèisean in geographical areas and more. 
 

Fèisean nan Gàidheal’s Musical Instrument bank is well used and demand regularly outstrips the supply of 
available instruments.  During the period of this plan, Fèisean nan Gàidheal will continue to make instruments 
available to Fèisean fee free and allow individuals to access them with low rental charges.  Fèisean nan Gàidheal 
will maintain the current instruments and invest in new instruments, as capital funding allows and in line with 
demand.  Lead Officers will assist Fèisean to raise funds to establish local instrument banks. 
 

Fèisean nan Gàidheal treats the safety and wellbeing of all people with which it works as paramount and has, for 
a number of years, offered a central PVG scheme whereby disclosure checks are done at no cost to the Fèisean.  
This will continue during the lifetime of this plan and we will ensure Fèisean are kept appraised of any changes 
to legislation that affect them and are supported to deal with them. 
 

We will offer a news service for Fèisean wishing to publicise events and will regularly release Fèisean nan 
Gàidheal news to the media.  We will produce regular, digital newsletters and make more use of social media to 
disseminate news.  We will contribute to news releases of partner organisations as appropriate. 
 

Fèisean nan Gàidheal believes young people should be involved in decision-making within local Fèisean.  We 
recognise the challenges that exist to achieving this and will work with the Highland Youth Arts Hub and others 
on initiatives to encourage this.  We also expect that one of the legacies of involvement in the 2018 Year of 
Young People would be the involvement of more young people in devising and delivering projects. 
 

We will engage in the digitisation of teaching resources making them available in e-book formats that can be 
accessed free of charge in some cases and on a pay-to-download basis in the case of others.   New resources will 
be produced in digital formats as much as possible. 
 

Fèisean nan Gàidheal will continue to provide insurance to all Fèisean covering their essential needs as a 
membership benefit.  This represents a considerable saving to local Fèisean and mitigates the risk of cover not 
being in place. 
 

Fèisean nan Gàidheal will continue to offer specific funding to Fèisean to ensure young people with additional 
support needs can access the creative experiences on offer.  This will be done on a case-by-case basis in line with 
our Access Policy. 
 

Certain areas of the traditional arts remain under-represented in the Fèisean.  We will promote under-
represented disciplines to increase opportunities for Fèis participants to access experiences of them. 
 

Our archiving projects have been successful in encouraging intergenerational transmission of Gaelic at the same 
time as collecting, and making available digitally, valuable aspects of local culture that Fèisean can use into the 
future.  Building on Fuaran we will continue to encourage young people to collect, research, learn and re-record 
Gaelic songs, in particular, and make the new recordings available digitally. 
 

We intend to develop further An Taigh Òran engaging those who are renowned writers of Gaelic songs and 
pairing them with young people, and adults, to encourage more people to learn the craft of song writing and to 
experiment in a range of genres.  These new songs will be made widely available digitally.  	   	  
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Fèisean nan Gàidheal’s 2016 Gaelic Pantomime Hansel & Gretel agus Fèill Mhòr na Fuine (top image by Ewen Weatherspoon and bottom image by Donald Macleod) 
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Development Area 2 ENHANCEMENT OF SKILLS & CREATIVE TALENT 
 
 
RATIONALE 
 
We recognise the role of the Fèisean in encouraging participation in the arts and in nurturing talent.  Perhaps 
their greatest value is to the thousands of young people who have taken part in Fèis activities over 30+ years and 
who have gained additional skills as a result.  Several hundred have gone on to be outstanding musicians, 
singers or actors and now make their living through performance and/or teaching and we acknowledge the 
central role of the Fèisean in that process.  Former Fèis participants play in bands that sustain the programmes of 
festivals across the country and abroad.  Our work has had an influence on the creative, linguistic and social skills 
of the young people who participate in Fèisean19.   
 
We recognise the need to continue investing in developing the skills of those delivering our programme so that 
we can achieve the best possible outcomes for them.  We have an ability to develop the talent of young Fèis 
participants, recognise their achievements and offer pathways towards further development and study through 
cooperation with others.  We take seriously our ability to contribute towards increasing numbers of Gaelic 
speakers in Scotland through the positive policies we seek to implement. 
 
 
 
OUTCOMES 

 Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts and work 
inspired by the Gaelic language. 

 Attract people to Gaelic and offer opportunities to learn, use and develop the language. 
 Enhance the creative talent and life skills of young people and support experimentation in the Gaelic arts . 
 Strengthen community confidence and improve quality of life through creativity and opportunities to use 

Gaelic. 
 Maximise the economic benefits of our work supporting population retention and growth through 

employment in cultural activities. 
 Retain a skilled workforce that uses Gaelic in the workplace and provides strong advocacy for and leadership 

in the Gaelic arts sector. 
 Address sustainability issues in relation to our work. 

 
 
STRATEGY 
Our priorities and timetable for Enhancement of Skills & Creative Talent shall include: 
 

 2018-19 2019-20 2020-21 

Regular training in teaching skills for tutors allowing them to progress through 
various levels and, where possible, gain accreditation 

√ √ √ 

Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use 
in line with the implementation of our Gaelic policy  

√ √ √ 

Regular training available on demand for Fèis organisers to ensure they have the 
skills to run their events as professionally as possible 

√ √ √ 

Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean √ √ √ 
Cooperative working to offer further progression to individual young people √ √ √ 
Encourage the recognition for achievements of young people through schemes 
such as the Duke of Edinburgh Awards, Arts Awards and Saltire Awards 

√ √ √ 

Utilise the talents of young people in developing and running events in particular, 
but not exclusively, during the 2018 Year of Young People and thereafter 

√   

Address disciplines under-represented in the Fèisean through specialist events 
bringing tutors and experts together to share skills and best practice 

 √ √ 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
19 http://www.feisean.org/wp-content/uploads/25-Years-of-Feisean.pdf (pages 51-54) 
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Provision of digitisation, collecting and transcribing skills for young people √ √ √ 
Provision of performance skills training for young people √ √ √ 
Provision of music business skills training for young people √ √ √ 
Opportunities for artists to develop writing skills through new commissions √ √ √ 
Participation in initiatives that will lead to employment for young people in the arts 
and creativity 

√ √ √ 
 

 
√ indicates years in which activity is anticipated to take place.  Time-limited funds will have an impact of when certain activities can take place. 
 
 
WHAT WE WILL DO 
In implementing the above strategy, Fèisean nan Gàidheal will promote excellence in its own working practices 
and the practices of those with whom it works.  We will assist young people and adults as far as possible to 
pursue a career in the arts and creative industries if that is their wish. 
 

Regular training will be available through an annual programme.  We will explore the ability to deliver training 
digitally in all instances and make that option available where it is possible.  
 

In order to maintain a skilled workforce, Fèisean nan Gàidheal organises regular training for its staff.  This will be 
extended to other Fèisean with staff, where appropriate.  Our training programme for volunteers invests in 
people in many areas who often use the skills gained for the wider benefit of their community outwith Fèis 
activities.  Organisers will benefit from the provision of a wide range of skills training, on demand, including 
fund-raising, child protection, EDI issues, Gaelic language, first aid, governance and computer skills.   
 

While Fèisean nan Gàidheal is best placed to provide some of the training on offer, particularly for the Fèis 
organisers, we will engage external trainers as and when required in response to training needs identified.  We 
will assist with the cost of delivery of relevant training provided by external trainers.  We will explore ways in 
which the skills acquired by volunteers can be recognised more formally. 
 

Traditional music tutors within and outwith the Fèis movement will be able to develop their teaching skills 
through a new training course, which will be deliverable in Gaelic or English, covering teaching techniques, 
lesson planning, the use of Gaelic and the identification of teaching resources.  Courses will be available in a 
number of locations, cutting down as much as possible on the need for tutors to travel.  
 

We will continue to support on-going training for tutors involved in the delivery of our formal education work.  
This will include passing on best practice in teaching and the use of relevant resources in the classroom in order 
to deliver Curriculum for Excellence outcomes.  We have registered with Education Scotland to enable us to 
deliver Career Long Professional Learning (PL) for school teachers. 
 

As well as utilising the skills already available through our tutor pool, we will continue to train tutors in language 
teaching in order to meet the demand for Gaelic teaching through Fèisgoil (see Development Area 3).  This will 
involve a transfer of skills already employed in the teaching of music and ensuring tutors are sufficiently 
acquainted with existing resources, such as Ceumannan and those available for Go! Gaelic, as well as developing 
our own to suit needs. 
 

In order to fully implement our Gaelic Language Policy we will organise regular Gaelic language classes for Fèis 
tutors and relevant terminology will be available digitally on our website, and augmented, for tutors to access at 
any time.  This will also be available through a mobile app.  Gaelic language skills are also enhanced through 
some of the digitisation work we undertake, in interviewing people and then transcribing the materials 
collected.   
 

Fèisean nan Gàidheal continually learns from experiences and adapts delivery to ensure the training provided is 
relevant, valuable and of high quality.  We will ensure the views of young people involved in our skills 
development are gathered and taken on board.  We invite feedback on all activities we organise and we will, 
from time to time, convene focus groups or questionnaires, mainly using digital media, to invite comment and 
feedback on activities that we are planning in order to gauge demand and ensure they meet participants’ needs. 
As a result of Fèisean nan Gàidheal’s investment, many young people can now make use of their creative skills to 
generate income and we aim to provide a number of teaching and performance opportunities to allow them to 
do so.  Young people who have come through the Fèis movement as participants have long been able to return 
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as tutors.  We will encourage engagement with schemes such as the Duke of Edinburgh Awards, Arts Awards and 
Saltire Awards to recognise the achievements of young people.    
 

We will engage fully in the 2018 Year of Young People and subsequent themed year, if appropriate.  There is a 
significant opportunity to involve young people in developing and running events for 2018, building on the 
work of the Highland Youth Arts Hub and this should become a regular feature of our programme. 
 

Certain areas of the traditional arts remain under-represented in the Fèisean and, as well we will bring tutors and 
experts together to share skills and good practice in various disciplines to ensure they have confidence to teach 
them at Fèisean and in schools.  This could widen access to step dance and Gaelic drama, for example. 
 

Fèisean nan Gàidheal commissions new work from time to time which offers the opportunity for 
experimentation.  Through the Blas Festival we aim to commission new work annually, as funding allows.  These 
commissions allow artists to develop their composition skills and are often reprised after their Blas outing, 
perhaps featuring on BBC Alba or BBC Radio nan Gàidheal and in festivals like Celtic Connections, Belladrum and 
HebCelt. 
 

Our Fèis Cèilidh Trails offer young people the opportunity to undertake training in arranging music, engaging 
with an audience, promoting events and using PA equipment before experiencing the life of a touring musician.  
This is one of several opportunities that give them the opportunity to make an informed decision about pursuing 
a career in the arts. 
 

The success of the Fèisean has resulted in study pathways in traditional music having been established including 
the BA Scottish Music Course at the RSAMD, BA Traditional Music Course at Sabhal Mòr Ostaig, BA Applied Music 
Course at UHI and the National Centre of Excellence in Traditional Music at Plockton High School.  Those 
institutions have been sustained to a great extent with the involvement of Fèis participants, either as students or 
tutors.  We will continue to work with them to ensure Fèis participants access further learning opportunities. 
  

Deputy First Minister of Scotland, John Swinney MSP, with Fèisean nan Gàidheal Gaelic Drama Summer School participants, winners of the Best Film category at FilmG 2017 
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Fèisean nan Gàidheal’s 5 Latha Gaelic-medium residential opportunity for teenagers held in Lewis 
 

2146



 
 
 

Development Area 3 ENHANCEMENT OF GAELIC ARTS & CULTURE IN 
CREATIVE LEARNING 

 
 
RATIONALE 
 
We recognise that we have a cohort of very skilled tutors who have successfully transferred their expertise from 
delivering in the informal sector to the formal education sector.  Fèis tutors have utilised their skills to deliver 
work in the arts and Gaelic language that ensure outcomes required of the Curriculum for Excellence, the National 
Gaelic Language Plan, wider Scottish Government initiatives and help deliver best practice as defined in the 
Statutory Guidance on Gaelic Education. 
   
We acknowledge the need for Fèisean nan Gàidheal to generate income from delivering services and over the 
past three years we have drawn a range of arts and Gaelic language based creative learning and community 
projects together into a coherent service called Fèisgoil.  This includes active participation in music, drama and 
Gaelic language within schools as well as Gaelic awareness-raising training for public bodies, among other 
initiatives.  Fèisgoil allows engagement in audience development offering local Fèisean opportunities to 
promote the work they do in complementing that being offered in schools. 
 
Above all working in schools, including special schools, offers an opportunity to include all young people in 
participation in language and culture regardless of their ethnic background, ability to afford lessons, learning 
capabilities or existing level of creative talent, no matter where they live. 
 
 
 
OUTCOMES 

 Widen access to and enjoyment of Gaelic arts and culture in partnership with other agencies to ensure as 
many people as possible from diverse backgrounds can participate. 

 Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts and work 
inspired by the Gaelic language. 

 Attract people to Gaelic and offer opportunities to learn, use and develop the language. 
 Support young people to be involved in a range of creative experiences regardless of ability, geographical 

location or social background. 
 Enhance the creative talent and life skills of young people and support experimentation in the Gaelic arts. 
 Strengthen community confidence and improve quality of life through creativity and opportunities to use 

Gaelic. 
 Maximise the economic benefits of our work supporting population retention and growth through 

employment in cultural activities. 
 Promote equality and diversity in our work. 
 Utilise digital technology to bring our work to a wider, more diverse and dispersed audience. 

 
 
STRATEGY 
Our priorities and timetable for Enhancement of Gaelic Arts & Culture in Creative Learning shall include: 
 
	   2018-19 2019-20 2020-21	  

Continued promotion of Fèisgoil as a coherent service offering opportunities for 
active participation in creative learning across a number of art forms 

√ √ √ 

Traditional Music classes in schools though the Youth Music Initiative (YMI) and 
other programmes such as Mòd Academies 

√ √ √ 

Establishment of Beairteas – a scheme to match Gaelic speakers with schools and 
community groups to enrich language and cultural experiences 

√ √ √ 

Residential opportunities for community activities delivered in Gaelic √ √ √ 
Blasad Gàidhlig – programmes for schools requiring an introduction to Gaelic √ √ √ 
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language and public bodies requiring Gaelic awareness training 
Professional learning opportunities in Gaelic arts and culture for school teachers 
and Fèisgoil tutors 

* * * 

Gaelic medium drama workshop and performance programmes with Meanbh-
Chuileag 

√ √ √ 

Gaelic related drama workshop and performance programmes through a new 
initiative for learners of Gaelic or those with no current engagement 

 √ √ 

Promoting active participation for early years groups through Hùb Hàb * * * 
Provision of Gaelic commentary for Gaelic medium pupils visiting places of 
interest on school trips 

* * * 

Gaelic language support work at Fèisean with Sgioba-G to ensure engagement 
of more young people in Gaelic language 

√ √ √ 

Support for other Gaelic medium artforms and activities that could be delivered 
in schools through the Fèisgoil service 

* * * 

Mini-Fèisean in schools and communities to ensure knowledge of and 
participation in Gaelic culture 

√ √ √ 

Experimentation in creative work not currently available in Gaelic * * * 
Music, song and drama delivered through the medium of Gaelic in schools where 
Gaelic is taught 

√ √ √ 

Gaelic song and Gaelic-related drama delivered in schools where Gaelic is not 
taught to ensure children gain a knowledge of Gaelic language and culture 

√ √ √ 

Assistance with creative writing through drama work and bespoke courses √ √ √ 
Simultaneous interpretation (Gaelic to English) at meetings and events √ √ √ 
Gaelic proof-reading * * * 
Simple graphic design for Gaelic flyers and posters to help bodies and individuals 
ensure Gaelic use and visibility 

√ √ √ 

Tours in Gaelic of historical and heritage sites across Scotland * * * 
√ Very likely to attract contracts * As and when contracts are tendered or funding becomes available 

 

 
 
WHAT WE WILL DO 
In implementing the above strategy, Fèisean nan Gàidheal will continue its effective partnerships with other 
bodies and agencies to generate income by delivering contracts for them through our Fèisgoil service.  Any 
surplus from delivering contracts is reinvested in Fèisean nan Gàidheal’s core work of supporting the Fèisean.   
 

Fèisgoil was established in response to a number of opportunities created by Scottish Government initiatives as 
well as priorities set out in Creative Scotland’s 10-Year Plan, the National Gaelic Language Plan and the plans of 
local authorities and public bodies developed under the Gaelic Language (Scotland) Act 2005. 
 

The work of Fèisgoil has developed greatly over the past two years following the appointment of a Fèisgoil 
Manager.  We aim to continue building relationships with public bodies and other agencies to assist them in the 
provision of high quality public services that will contribute to delivering shared outcomes. 
 

Fèisgoil provides additional employment opportunities for Fèis tutors, enhancing their income and developing 
their teaching skills.  Students planning to be teachers benefit greatly for the hands on experience of time spent 
in the classroom as well as the preparation for Fèisgoil work.  
 

Fèisgoil offers local authorities a valuable service that helps deliver the active participation of pupils in creative 
work in schools and Gaelic language for learners contributing towards outcomes expected of the Curriculum for 
Excellence relating to Expressive Arts, Health & Well-being and Literacy & Gàidhlig.  The service also assists local 
authorities and public bodies deliver commitments in their Gaelic Language Plans and can contribute to the best 
practice outlined in the Statutory Guidance on Gaelic Education.  We also work with An Comunn Gàidhealach and 
local authorities to prepare children for participation in local and national mòds. 
 

We will establish a new intergenerational programme - Beairteas (richness) - to match community-based fluent 
Gaelic speakers with schools.  Their richness of language, specialist knowledge of Gaelic culture and many other 
subjects about which they could speak in Gaelic, would provide a valuable resource for pupils.  Some Gaelic 
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speakers feel disenfranchised from developments in the language and the aim of Beairteas will be to appreciate 
their considerable abilities and engage them in enriching pupils’ language skills and knowledge of Gaelic 
culture. 
 

Fèisgoil will continue to contribute to Creative Scotland’s commitment to increasing opportunities for everyone 
to extend their understanding of themselves through engagement with the arts and creative industries.  It will 
help deliver the Time to Shine vision of ensuring that “all Scotland’s children and young people flourish and 
achieve in and through the arts and creativity”. 
 

One of the significant features of working with young people in schools is the opportunity it offers to include 
everyone in creative activity regardless of ethnic origins, social backgrounds, creative skills, learning capabilities 
or geographical location.  For example, Fèisean nan Gàidheal has a contract with The Highland Council to deliver 
traditional music classes in all its primary schools through the YMI as well as for Renfrewshire Council.  YMI work 
provides good quality, regular, progressive and participative educational experiences in traditional music for all 
pupils in a class.  It reaches large numbers and includes everyone.  Local Fèisean are very much involved in this 
delivery and use the opportunities afforded by access to school pupils to promote their own work as well as 
fostering good relationships with the schools from which their Fèis participants are drawn.   
 

While reductions in YMI funding will have an impact on how much traditional music we can deliver in schools, 
we will strive to deliver as much as we can with the funding available to continue engaging as many young 
people as possible in learning about, and participating in, Scottish culture. 
 

The Blas education programme brings quality artists into schools, either for performances that help build future 
audiences, or for workshops that give pupils a participative experience.  In partnership with bodies such as Live 
Music NOW and Music in Hospitals, this work extends to hospitals and care homes.   
 

Our Meanbh-Chuileag theatre-in-education company will provide school pupils with a valuable Gaelic medium 
drama experience in a flexible learning environment, encouraging participation.  Consultation will take place on 
the subject matter of the works produced. In the past they have tackled social issues, complementing the work 
being done in schools, while at other times they deal with elements of traditional Gaelic culture.  In the case of 
school-based drama festivals in Argyll, Lochaber and the Western Isles, young people participate fully and 
produce their own plays for performance.  The annual Gaelic pantomime toured by Meanbh-Chuileag 
encourages a high level of active participation on the part of pupils. 
 

We are also mindful of the need to engage young people who are not in Gaelic medium education and drama is 
a powerful tool in educating young people who are learning Gaelic, or those who have never experienced it, to 
engage with this rich element of Scotland’s culture.  During 2019-20 we will embark on a new Theatre in 
Education initiative for young people not in Gaelic medium education. 
 

Our Hùb Hàb early years initiative creates work including music, Gaelic song, drama and puppetry that 
encourages a high level of active participation by children with and without Gaelic language skills. 
 

Our annual Sgoil Shamhraidh Dràma and 5 Latha residential events will continue to provide almost unique 
opportunities for young people to actively engage in creativity, exploring Gaelic arts alongside community 
activities, delivered entirely in Gaelic.  These events are deliberately held in rural areas to enable young people to 
experience first-hand and appreciate the positive and, sometimes, not so positive aspects of living in sparsely 
populated areas. 
! Fèisean nan Gàidheal’s early years group, Hùb Hàb 

 

Annual Meanbh-Fhèis organised by Fèisean nan Gàidheal’s for Portree High School 
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Waiting to perform in Ceòl nam Fèis at Celtic Connections 
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Development Area 4 AUDIENCE ENGAGEMENT AND DEVELOPMENT  
 
 
RATIONALE 
 
We recognise the resource we have to ensure local residents and visitors can experience Gaelic arts and cultural 
events that promote Scotland’s distinctiveness.  We acknowledge the benefits performance opportunities can 
bring in developing the skills of young people, promoting excellence and offering opportunities to experiment.  
We value and support events that enhance community cultural development, grow audience, contributing to 
the economy and social cohesion.  We believe that people should not have to travel to centres of population to 
access excellent events as the norm and that events in small communities can be more environmentally 
sustainable.   
 
 
 
OUTCOMES 

 Widen access to and enjoyment of Gaelic arts and culture in partnership with other agencies to ensure as 
many people as possible from diverse backgrounds can participate. 

 Promote work that leads to a better understanding and appreciation of Scotland’s national traditional arts 
and work inspired by the Gaelic language. 

 Attract people to Gaelic and offer opportunities to learn, use and develop the language. 
 Support young people to be involved in a range of creative experiences regardless of geographical location 

or social background. 
 Enhance creative talent and life skills of young people and support experimentation in the Gaelic arts. 
 Strengthen community confidence and improve quality of life through creativity and opportunities to use 

Gaelic. 
 Maximise the economic benefits of our work supporting population retention and growth through 

employment in cultural activities. 
 Support projects that enhance community cultural development particularly, though not exclusively, in 

areas of low economic activity. 
 Promote an authentic visitor experience supporting growth in cultural tourism. 
 Promote our work internationally and ensure Gaelic language, arts and culture contribute to Scotland’s 

distinctiveness. 
 Utilise digital technology to bring our work to a wider, more diverse and dispersed audience. 
 Address sustainability issues in relation to our work. 

 
 
STRATEGY 
Our priorities and timetable for Audience Development and Engagement shall include: 
 

 2018-19 2019-20 2020-21	  

Continuation of support for local Fèis performances √	   √	   √	  
Continuation of support for summer Fèis Cèilidh Trails √	   √	   √	  
Organisation and development of the annual Blas Festival including a new 
commission and potential expansion into additional areas 

√	   √	   √	  

An annual Gaelic Drama Summer School √	   √	   √	  
Residential opportunities for arts and community activities delivered in Gaelic √	   √	   √	  
Promoting Fèis participation in national events and themed years with a special 
event, or series of events, developed for the 2018 Year of Young People 

√	   √	   √	  

Participating in showcasing opportunities in Scotland and abroad as and when 
opportunities arise or can be created 

√	   √	   √	  

Building audiences through a range of events and keeping in touch with them in 
a variety of ways 

√ √ √ 

Launch downloadable app that will promote events and be a Gaelic learning tool    
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Ensuring our work is available to as wide and diverse an audience through 
various media, in particular FèisTV 

√	   √	   √	  

Continued operation of Tasgadh – the traditional arts small grants programme  √ √ √ 
 

 

√ indicates years in which activity is anticipated to take place.  Time-limited funds will have an impact of when certain activities can take place. 

 
 
WHAT WE WILL DO 
In implementing the above strategy, Fèisean nan Gàidheal will continue to support Fèisean to provide 
opportunities for young people to access participation in traditional music, Gaelic song, traditional dance and 
Gaelic drama.  Although tuition is the focus of the Fèisean, they also provide performance opportunities - 
valuable for confidence building, visibility and wider community participation - through the concerts they 
organise. 
 

Summer Cèilidh Trails provide good quality performance experiences and employment for young musicians as 
well as entertainment for tourist audiences and a good proportion of local residents.  There are currently 8 local 
Fèis Cèilidh Trails supported by Fèisean nan Gàidheal.  We will continue to support these and establish others as 
demand grows, if finance allows.   
 

The Blas Festival has been a very successful partnership between The Highland Council and Fèisean nan 
Gàidheal offering an authentic taste of the Highlands to locals and visitors alike.  It is established as a pivotal 
event in the Scottish cultural calendar.  Around 55% of the Blas audience comes from the Highlands, with 27% 
from the rest of Scotland and 18% from outside Scotland.  Events broadcast on BBC Alba enabled our culture, 
language, heritage and environment to be showcased across the world.  
 

The Blas Schools and Communities Programme offers work featuring some of the artistes appearing at Blas and 
affords Fèisean nan Gàidheal the opportunity to work with a range of other organisations such as Music in 
Hospitals, Live Music Now, the National Theatre of Scotland, Scottish Natural Heritage, Comhairle nan 
Leabhraichean, LearnGaelic and MG ALBA among others. 
 

As with all Fèisean nan Gàidheal projects, Gaelic language and youth are to the fore in all events, making Blas a 
truly unique festival both within Scotland and internationally.   Blas makes a virtue of bringing high quality 
productions to small venues across the Highlands as well as utilising larger venues that form part of Scotland’s 
arts infrastructure.  The events feature production values not normally accessible to, or affordable for, promoters 
in small communities.  Bringing quality events to small communities removes the need for people to travel to 
events in large centres of population reducing the environmental impact of such travel and addressing issues of 
equality of provision. 
 

Local authority funding reductions, however, mean there is a fairly significant risk that that The Highland Council 
may reduce, or withdraw altogether, its funding for Blas.  While this would be a blow, it may provide an 
opportunity for Fèisean nan Gàidheal to take full ownership of the brand and continue to use Blas as a showcase 
for the Fèis movement, bringing in guests that inspire participants according to their wishes.  There is significant 
interest in Blas widening its geographical reach and this is something we shall consider in consultation with 
partners.  While we will be mindful of the effects Brexit may have on groups and individual artists from other 
countries taking part, as well as on the international audience, we will aim to increase its audience by exploring 
ways for a more diverse range of people to access some of the live events digitally through our FèisTV service. 
 

Our Gaelic Drama Summer School provides young adults with the opportunity to engage in an intensive creative 
experience over two weeks.  They are taught to express themselves and communicate in different ways, are 
involved in creative writing, film-making, technical skills and a final performance in front of an audience.  We will 
continue to provide a Gaelic Drama Summer School and ensure that numbers of young people engaged in 
Gaelic drama grow over the period of this plan.   
 

Our 5 Latha Gaelic medium residential event in Lewis each year, which has experienced high demand, provides a 
unique opportunity for young people to engage in creativity, exploring Gaelic song and traditional music 
alongside community work such as crofting, fishing, cooking and weaving.  This augments the Gaelic vocabulary 
of participants through intergenerational transmission.  We will continue to organise the event in Lewis on an 
annual basis and explore the possibility of similar events in other Gaelic communities. 
 

We keep in touch with alumni and participants and offer them further opportunities as available.  We 
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communicate regularly with Fèis contacts and committee members and rely on them to communicate with their 
participants.  We use online solutions such as Mailchimp and social media such as Facebook, Twitter and 
Instagram, as well as data harvested from tickets sales, to communicate more widely with audiences.   
 

More work is required to build our audience and continue to communicate with them.  We will be launching an 
app, which will be a free download, publicising all events run and supported by Fèisean nan Gàidheal with the 
ability for people to buy tickets directly. In addition it will offer an introduction to Gaelic through words and 
phrases connected with our work, which can be used by participants, tutors and audience members. 
 

In the past, Fèisean nan Gàidheal has been involved in the various themed years, national and international 
showcase events such as the commissioning of new music – Dealbh Dùthcha - and the creation of an ensemble 
of around 30 young musicians who were Scotland’s only representatives in the 2008 Liverpool European Capital 
of Culture celebrations.  We organised participation in the 2014 Commonwealth Games Cultural Programme. 
 

There is an opportunity with the 2018 Year of Young People to produce a special event, or series of events, to 
involve young Fèis participants, possibly along with others in a celebration of traditional arts.  We will explore 
this with EventScotland with a view to perhaps producing a signature event for 2018. 
   

Our young people regularly provide music at annual international shinty-hurling final between Scotland and 
Ireland and several Fèisean have exchanges with groups in Ireland, Australia and Canada.  Our Fuaran singers 
have taken part in Celtic Colours in Nova Scotia and we would hope to build on the relationship with the festival. 
 

Several Fèisean have ongoing international exchanges with similar groups in other countries.   We would 
continue to encourage and support such links and will keep a close eye on the effect of the UK’s withdrawal from 
the EU may have on funding and free movement of people that enable some of those visits. 
 

From time to time Fèisean nan Gàidheal has organised showcase concerts to promote the work we do and to 
give young people an opportunity to perform in professional venues with high production values.  We will 
provide showcase opportunities for Fèis participants, at our own hand and in cooperation with others, in 
Scotland and abroad as opportunities arise.  These will be produced with the best quality production values 
ensuring a positive experience for performers and audience. 
 

The BBC and others have broadcast several strands of our work on television and radio.  Our work must be of 
high quality to enable programme makers to maintain production standards.  We will work with BBC Alba on 
opportunities to provide content for programming and with other media to ensure our work reaches a wide 
audience and is available digitally, both as a record of achievement and for the public to continue to enjoy.  
Through FèisTV we expect to broadcast regular events and charge, where appropriate, for people to view. 
 

If funding remains available we will continue to run Tasgadh, an open Traditional Arts Small Grants Programme 
allowing organisations and individuals to access small grants for projects against agreed criteria.   Tasgadh has 
been successful and has produced good leverage with the funding available.  In order to ensure transparency we 
engaged a panel of specialists to assess applications and make decisions on awards.  We maintain, and publish, a 
register of their interests to give applicants confidence that their bids are dealt with impartially.  We publish 
details of all successful applications and include some case studies on our website promoting access and 
participation in a wide range of communities and projects. 
!

!
!! !

Fèis Cèilidh Trail groups and Sgoil Shamhraidh Dràma participants prior to joint performance 
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5 What our programme delivers   
Fèisean nan Gàidheal’s Programme of Work will help deliver measures and outcomes for a number of 
organisations.  Relevant areas of the work we can help deliver for the bodies with which we already have a close 
working partnership are shown in this table.  These are additional to our contribution to delivery of the Scottish 
Government’s National Outcomes, in Section 3, which we all work to deliver. 
 
Organisation and Area of Work Fèisean nan Gàidheal Development Area 

Support and 
Development of 

Fèisean 

Enhancement of 
Skills & Creative 

Talent 
 

Enhancement of 
Gaelic Arts & 

Culture in 
Education 

Audience 
Engagement 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and 
creative industries is recognised and valued 

* * * * 

Everyone can access and enjoy artistic and creative experiences * * * * 
Places and quality of life are transformed through imagination, 
ambition and an understanding of the potential of creativity 

* * * * 

Ideas are brought to life by a diverse, skilled and connected 
leadership and workforce 

* * * * 

Scotland is a distinctive creative nation connected to the world * * * * 
Creative Scotland Connecting Themes 
Creative learning: We want to encourage organisations including 
ourselves, to be responsive, adaptive and continually learn. 

* * * * 

Equalities and diversity: Equalities and diversity are integral to all 
of our work and essential to delivering quality in the arts, screen 
and creative industries. 

* * * * 

Digital: Digital technology offers exciting opportunities for 
creativity, society and the economy in Scotland 

* * * * 

Environment: We want to ensure that we work in as sustainable a 
manner as possible and that the arts, screen and creative 
industries in Scotland do the same. 

* * * * 

HIE Operational Plan and Ambitious for Culture Policy 
OP: By 2020, we aim to see a Highlands and Islands that is 
characterised by dynamic, sustainable communities and an 
attractive region for young people 

* * * * 

OP: In partnership with Creative Scotland, we will expand the 
reach of our Collaborative Creative Communities programme 
which will ensure the benefits reach every area of our region. 

* * * * 

OP: We will work with organisations to enhance the resilience of 
our cultural social enterprises through facilitating support 
networks for developing cultural enterprises, actively 
strengthening the sector 

* * * * 

OP: Use the findings of Gaelic research to maximise the economic 
and social benefits of this distinctive regional asset 

* * * * 

AfC: Influence and lead multi-agency partnerships to pro-actively 
take forward prioritised initiatives 

* * * * 

AfC: Support businesses and social enterprises committed to 
sustainable growth within related sectors through access to 
support, products and account management 

* * * * 

AfC: Strengthen communities, enabling cultural activities and 
sustainable projects which bring about community capacity 
building, as part of medium and long-term plans to accelerate 
community cultural development 

* * * * 

National Gaelic Language Plan 2017-22 
Promoting Gaelic * * * * 
Learning Gaelic * * * * 
Using Gaelic * * *  
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The Highland Council Single Outcome Agreement and Gaelic Language Plan 
SOA: Create and support initiatives which strengthen the status 
and profile of Gaelic within general economic development, the 
creative industries and tourism in the Highlands; and work to 
develop strategies for Gaelic-related employment 

* * * * 

GLP: We will provide language acquisition support in the home 
and community for pupils in Gaelic Medium Education 

  * * 

GLP: We will increase the profile and build the use of Gaelic within 
Council funded organisations and events within the Highlands 

* * * * 

GLP: We will develop opportunities for people to engage with 
Gaelic through the media, arts and creative industries. 

* * * * 

Comhairle nan Eilean Siar Single Outcome Agreement and Gaelic Language Plan 
SOA: Provision and promotion of Gaelic medium education for 
primary children 

*  *  

GLP: Ensure that most young people will have an active 
involvement in Gaelic culture and the arts 

* * * * 

GLP: Continue to provide Gaelic learning opportunities, resources 
and information in communities 

* * * *

GLP: Continue to promote and support Gaelic medium arts activity 
in the Isles 

*  * * 

GLP: Support and develop Traditional Cultural Activity * * * * 
Argyll & Bute Council Single Outcome Agreement and Gaelic Language Plan 
SOA: In Argyll and Bute the economy is diverse and thriving * * * * 
SOA: People live in safer and stronger communities *   * 
GLP:  Increase number of Fèisean events held in Argyll and Bute * *  * 
GLP:  Increase number participating in Fèisean events * *  * 
GLP:  Increase number attending Fèisean events * *  * 

* Indicates where Fèisean nan Gàidheal and/or local Fèisean have a role in delivery 
OP   = Operating 

Plan 
AfC   = Ambitious 

for Culture 

 SOA   = Single 
Outcome 
Agreement 

GLP   =  Gaelic 
Language 
Plan 

!
!! !

The Blas Festival picks up the award for Best Event at 2015 Daily Record & Bòrd na Gàidhlig Gaelic Awards 
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Learning the whistle at Fèis Òigridh Ìle agus Dhiùra 
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6 Governance and Staffing 
 
The Board of Trustees 
A review of the function, appositeness and efficacy of Fèisean nan Gàidheal’s Board was successfully concluded 
in January 2013 with changes to election procedures instituted at that time. 
 

Members of Fèisean nan Gàidheal’s Board are selected through an open process of nomination and election that 
ensures Fèis representatives continue to have overall responsibility for the organisation’s strategic direction.  The 
Board reflects the community it serves and has the power to co-opt two additional members should specific 
skills be required.  In order to encourage new members to stand for election, we organise ‘come and try’ sessions 
where prospective Board members take part in an induction session before participating in a meeting to see 
how they operate and the kinds of issues they are expected to deal with. 
 

The Board of Trustees normally meets four times annually.  Board papers are produced in a digital format only 
and members utilise iPads to access them at meetings.  This eradicates the cost, financially and environmentally, 
of producing and distributing papers and their distribution is instant. 
 

Observers from key funding organisations, namely Creative Scotland, Highlands & Islands Enterprise, Comhairle 
nan Eilean Siar and The Highland Council are entitled to attend Board meetings. 
 

Fèisean nan Gàidheal operates a wholly owned subsidiary, Blas Festival Ltd, the Board of which consists of three 
nominees of Fèisean nan Gàidheal who are not Trustees of the parent body.  Separate accounts are kept for Blas 
Festival Ltd, which is VAT-registered, and consolidated audited accounts are produced for the activities of it and 
Fèisean nan Gàidheal. 
 

At their first meeting newly-elected Board members undergo an induction workshop outlining the principles of 
corporate responsibility, their role as directors of Fèisean nan Gàidheal and trustees of a charity as well as a 
comprehensive overview of the organisation’s programme. 
 

Fèisean nan Gàidheal strives to ensure excellent management of resources to the maximum benefit of the Fèis 
movement and those who invest in it.  We have agreed a range of policies, procedures and guidance documents 
that promote good governance within the organisation and ensure the people we work with, and who work for 
us, are protected.  These are as follows and all are available on the Fèisean nan Gàidheal website: 
 

Access Policy IT Use Policy 
Anti-bribery Policy Lone Workers Policy 
Annualised Hours Guidelines Manual Handling Policy 
Business Continuity Plan Risk Assessment Guidelines for Fèisean 
Child Protection Policy & Procedures Risk Management Policy 
Data Protection Policy Staff Handbook 
Environmental Policy Staff Training and Development Policy 
Equality, Diversity and Inclusion Action Plan Stress Management Policy 
Financial Procedures Policy Travel Policy 
Gaelic Policy Whistleblowing Policy 
Health and Safety Policy  

 

A Risk Register is maintained with the assessment and management of risks undertaken by staff on a day-to-day 
basis.  The Board acknowledges its responsibility for overall risk, maintains a regular overview of risks and 
receives an annual report on the highest risks and the ways in which these are mitigated.  Risk management is 
taken very seriously by management and is a consideration in everything they do. 
 

Quarterly management accounts are available to the Board and funders allowing them to ensure that income 
and expenditure is on-track for each period.  The management accounts are scrutinised by our external auditors 
which gives trustees, and funders, added comfort as to their accuracy, as well as adequate time to deal with any 
problems should they arise. 
 

We have devised a quarterly reporting model that outlines progress against the deliverables set against 
measures within Fèisean nan Gàidheal’s own plan and the agreements in place with all our main funders.  All 
funders receive these quarterly reports as well as copies of all papers for meetings of the Board of Trustees.   
In working with a budget of around £1.4m annually over the past decade, with funding from multiple sources, 
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Fèisean nan Gàidheal has demonstrated sound financial management.  It has regularly operated with a small 
annual surplus.  It has managed, over the past three years, to build up and maintain a reserve sufficient to sustain 
the organisation for 3 months in the event of withdrawal of funding to the extent that would necessitate the 
organisation closing down and redundancy settlements having to be met.  
 

The organisation has dealt timeously with new pension regulations and has at all times remained fully up to date 
with returns to Companies House and OSCR.  It has no history of arrears in PAYE or VAT due to HMRC.  A routine 
VAT inspection in April 2014 was concluded successfully with no action required. 
 

All Board papers are published on Fèisean nan Gàidheal’s website and we publish a full Annual Report which is 
made available to the public on our website along with our full Audited Accounts.  
 

Mindful of the impact continued reductions in public finances may have on the future work of Fèisean nan 
Gàidheal as well as the potential effects of Brexit and other political change, we are aware of the need to be more 
resilient as an organisation.  During the early part of this plan’s implementation trustees will be asked to consider 
the establishment of a fund - Urras nam Fèis – to be run independently of Fèisean nan Gàidheal, with its own 
board of trustees.  It would be the role of the trust to attract private investment which, if successful, could be 
utilised in the longer term to help ensure Fèisean nan Gàidheal’s financial stability. 
 
Equalities, Diversity and Inclusion (EDI) 
Fèisean nan Gàidheal is committed to equality and diversity across the organisation and among its member 
Fèisean.  Inclusion has been a hallmark of the Fèis movement.  Our board and staff demonstrate gender equality 
and engagement in the work of the Fèisean includes people from communities across Scotland, of all ages and 
social backgrounds, with a larger proportion of women than men running local Fèisean.  Within our tutor cohort 
there are marginally more women than men. 
 

Although not a minority in a legal sense, Gaelic speakers are nonetheless a minoritised community within 
Scotland.  All our work aspires to give the Gaelic language parity of treatment, and equal respect, with English, 
leading to a better understanding of the language, appreciation of the need to support it and engender positive 
attitudes towards the language and its users.  Most public bodies in Scotland have a statutory requirement to 
support and promote Gaelic and Fèisean nan Gàidheal’s work helps the bodies with which it works demonstrate, 
in part at least, delivery of that commitment. 
 

While we try and ensure equality, diversity and inclusion is integral to our work, and demonstrated in our 
working practices, we have also been engaged in delivering a separate EDI Action Plan with a range of measures 
designed to further embed EDI good practice and raise awareness among those with whom we work.  Our 
Access Policy goes into further detail about our commitment to other areas of equality.  We have a specific fund 
in place, for example, to cover any additional costs in employing carers to accompany young people with 
disabilities, or additional needs, to ensure access to creative work on an equal basis to everyone else. 
 
Staffing 
In addition to the leadership provided by the Trustees, key to delivering this plan will be the retention of a skilled 
and diverse workforce and utilisation of the tutors who work for us on a freelance basis.    
 

We value very highly the contribution of some of Scotland’s foremost musicians, singers, dancers and drama 
practitioners who tutor at Fèisean and we pay a realistic wage for their work with us.  Fèisean nan Gàidheal 
ensures tutors are paid at least MU rates for their work directly for us.  Funding available between 2015 and 2018 
did not allow us to insist that Fèisean did the same.  We would like to rectify this as we recognise there is a risk 
that, without adequate pay, we may lose some tutors.  The alternative would be to seriously curtail the 
participation opportunities available in order to accommodate equality in pay within current funding levels. 
 

Although they cover the whole of Scotland, all our officers except one are based in the Highlands & Islands, 
retaining jobs in the region.  All are paid in excess of the Scottish Living Wage.  Our team take seriously their 
responsibility to serve all the Fèisean.  This has to be balanced with issues of cost in travelling widely across 
Scotland as well as carbon emissions.  Travel is limited in instances where an alternative, digital method of 
meeting exists, e.g. phone or video conferencing.   
 

While Fèisean nan Gàidheal has a commitment to operate in an environmentally sustainable manner, it has to be 
acknowledged that the practice is somewhat frustrated by the quality of communications available to some of 
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our members and us.  Many are based in remote areas with poor mobile phone or broadband connections.  3G 
or 4G mobile connectivity, or superfast broadband, remains an unrealistic prospect for some.  The same is true of 
public transport in rural areas the quality and quantity of which often necessitates travel by car where an 
alternative form of transport might be more efficient and environmentally friendly. 
 

As with all areas of our operation, our staff complement must always remain under review to ensure we have a 
staffing structure in place that can deliver the outcomes expected of this plan.  We must also be ready to adapt 
to change and alter our staffing structure appropriately, in light of feedback, research, changes in funding or 
priorities in order to ensure delivery of our programme as fully as possible.  The staffing structure at the start of 
the delivery of this plan, along with an outline of individuals’ areas of responsibility, is shown in the following 
diagram.  While we encourage Fèisean to use their Lead Officer from our development team as the first point of 
contact with Fèisean nan Gàidheal we recognise, for various reasons, this may not always be practical.  The 
structure reflects the access points available to the Fèisean. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Networks and Advocacy 
Fèisean nan Gàidheal’s staff will continue to maintain good working relationships with Creative Scotland, 
Highlands & Islands Enterprise, Bòrd na Gàidhlig and a growing number of local authorities.   
 

At a strategic level we will engage with the Traditional Music Forum, Creative Scotland’s Traditional Arts Advisory 
Group, the Music Education Partnership Group, the Highland Youth Music Forum, Gaelic Drama Network, An 
Comunn Gàidhealach and Voluntary Arts Scotland.  We will participate in Arts & Business events, the Gaelic Arts 
Forum and continue as a partner in the work of the Highland Youth Arts Hub and its constituent partners.  We 
will maintain relationships with other delivery organisations including Music in Hospitals, Live Music NOW, 
Theatre Gu Leòr, the National Theatre of Scotland, as well as others, in delivering mutually beneficial 
programmes of work. 
 

Within the context of those structures and outwith, Fèisean nan Gàidheal’s team will continue to work as 
advocates for the traditional arts and Gaelic language and collaborate with others to widen access to, and 
understanding of, the sector.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Directors 
10 elected Fèis Representatives 

Observers from CS, HIE, THC & CnES 
4 Chief Officers 

 

Chief Executive 
Strategy; Planning; Major funding applications; Contract 

negotiation and management; Advocacy; Accountability for all 
work and implementation of policies; Risk Management; 

External Contracts and Contractors (e.g. YMI & Blas); Line 
Management of Development Manager, Fèisgoil Manager & 

Executive Manager 
 

Development Manager 
Head of Development 

Project Development, Management & Funding Applications; 5 Latha; 
Line Management of Development Team 

Executive Manager 
Deputy Chief Officer; Head of Finance & Admin 

Grants; HR; Recruitment; Staff Compliance & Monitoring 
Board & Executive Meetings; Corporate Events 

Business Officer 
General Administration 
Musical Instruments 

Resources 
Financial Processing  

Fèis Information  
Database upkeep 

Press & PR; Website 
Newsletters 

 

Child 
Protection 

Disclosure Checking; Keeping abreast of 
new developments with Disclosure 
Scotland and advising other staff 

appropriately; Secure data storage 

Gaelic Development 
Meanbh-Chuileag 

Early Years 
Other Drama Work 

G-Team 
Gaelic Policy Implementation 

Fèisgoil Delivery 

Development Team 
Lead Officers for Fèisean; Fèis Project 

Developers; Liaison with Fèisean and with 
Annualised Hours Workers; Attendance at 

Fèisean and meetings; Support for 
Annualised Hours Workers; Publicity; 

Fèisean nan Gàidheal Grants Compliance 
 
 

Fèis Administrators 
and other Fèis Staff 

Local Fèis administrators paid through 
Annualised Hours Grants Scheme and 

other staff, e.g. Fèis Rois, Fèis Spè 

Fèisean 
Corporate Members 

 

Fèisgoil Manager 
Head of Education Development 

YMI Contracts; YMI Tutor Training & INSET; 
Resources; Liaison with Providers; 

Development and delivery of Fèisgoil Service 
 

Contractor 
Blas Organiser 

 

Blas 
Action 
Group 

Responsibility for 
Blas Programme 

  

Blas Festival Ltd 
3 x Fèisean nan Gàidheal reps 

 

Fèisean can access services/assistance directly from
 all round this red line 

Fèisean can access services/assistance directly from all round this red line 
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7 Budget projections 2018-21 
 
In preparing budgets for the years 2018-21 we have endeavoured to be as realistic as possible balancing the 
current financial climate with the needs of the organisation and its ambition to deliver this plan as fully as 
possible.  Partnership funding, particularly from local authorities, may be challenging over the next few years 
and we do not know, as yet, what the effects might be of Brexit.  We have estimated, as best we can, the levels of 
funding that may be available from other sources.  Reductions in YMI funding will have an effect on our Fèisgoil 
activities.  We are mindful of the staffing required to deliver our ambitious programme.  Our budgets also reflect 
the need to pay tutors industry standard rates of pay and, through our Grants Scheme for Fèisean, enable 
member Fèisean to do likewise. 
 
INCOME 2018-19 2019-20 2020-21 
Core Grants £418,352 £430,752 £433,752 
Management Fees £105,500 £86,300 £82,600 
Grants Scheme £283,900 £283,900 £283,900 
Fèis Development Fund £50,000 £22,500 £22,500 
Annualised Hours £22,500 £15,000 £15,000 
Traditional Arts Small Grants Scheme £35,000 £35,000 £35,000 
Training £17,500 £17,500 £17,500 
Fèisgoil £252,000 £262,500 £270,000 
Blas Festival £279,000 £179,500 £181,500 
Other Earned Income £17,300 £17,800 £18,300 
Support Cèilidh Trails £72,500 £72,500 £72,500 
Gaelic Residential Events £39,000 £39,000 £38,000 
Gaelic Song-writing, Archiving, Innovations £21,000 £20,000 £24,000 
Showcase and International Opportunities £14,000 £14,000 £14,000 
Resources and Digitisation Programme £10,400 £15,500 £14,000 
Press/PR/Website Updates/Newsletter £1,000 £1,000 £1,000 
FèisTV £8,000 £7,900 £7,800 
Income still to be raised £748 £13,939 £8,001 
TOTAL INCOME £1,647,700 £1,569,591 £1,582,853 

    EXPENDITURE 
   RUNNING COSTS 
   Staff Salaries £330,000 £334,950 £339,974 

NIC Contributions £42,900 £43,543 £44,197 
Pension Contributions £16,500 £16,748 £16,999 
Staff Travel, Accommodation & Subsistence £22,000 £22,500 £23,000 
Office Rent & Rates £29,000 £30,000 £31,000 
Stationery, Printing, Postage & Photocopiers £13,000 £13,000 £13,000 
Utilities and Communications £14,000 £14,300 £14,600 
Board Expenses £5,000 £5,000 £5,000 
PVG Service £10,000 £10,000 £10,000 
Insurance £7,500 £7,550 £7,600 
Sundry Expenses £2,000 £2,000 £2,000 
Accountancy & Bank Charges £7,000 £7,200 £7,400 
Professional Fees £3,000 £3,000 £3,000 
Instrument Bank Maintenance £2,000 £2,000 £2,000 
Additional Support Needs £3,000 £3,000 £3,000 
Capital Expenses  £3,000 £3,000 £3,000 
PROGRAMME COSTS 

   Grants to Fèisean £283,900 £281,900 £279,900 
Annualised Hours £22,500 £22,500 £22,500 
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Fèis Development Fund £50,000 £50,000 £50,000 
Traditional Arts Small Grants Scheme £35,000 £35,000 £35,000 
Traditional Arts Small Grants Scheme Management Fee -£3,500 -£3,500 -£3,500 
Training Programme £17,500 £17,500 £17,500 
Training Programme Management Fee -£4,000 -£4,000 -£4,000 
Fèisgoil £252,000 £262,500 £270,000 
Fèisgoil Management Fee -£42,000 -£42,000 -£39,000 
Annual Conference £12,000 £12,000 £12,000 
Blas Festival £279,000 £179,500 £181,500 
Blas Festival Management Fee -£35,000 -£15,000 -£15,000 
Support Cèilidh Trails £72,500 £72,500 £72,500 
Cèilidh Trails Management Fee -£7,000 -£7,000 -£7,000 
Gaelic Residential Events £36,500 £36,500 £35,500 
Gaelic Residential Events Management Fee -£4,000 -£4,000 -£4,000 
Gaelic Song-writing, Archiving etc. £39,000 £39,000 £38,000 
Gaelic Song-writing, Archiving etc Management Fee -£2,000 -£2,000 -£2,000 
Press/PR/Website Updates/Newsletter £500 £500 £500 
Showcase & International Opportunities  £14,000 £14,000 £14,000 
Showcase & International Opportunities Management Fee -£4,000 -£4,000 -£4,000 
Resources and Digitisation Programme £10,400 £15,500 £14,000 
Resources and Digitisation Management Fee -£2,500 -£3,500 -£3,000 
FèisTV £8,000 £7,900 £7,800 
FèisTV Management Fee -£1,500 -£1,300 -£1,100 
Contingency £5,000 £5,000 £6,382 
SUB-TOTAL EXPENDITURE £1,542,200 £1,483,291 £1,500,253 
Management Fees £105,500 £86,300 £82,600 
TOTAL EXPENDITURE £1,647,700 £1,569,591 £1,582,853 
Transfer to Reserves £10,550 £8,630 £8,260 
SURPLUS/(DEFICIT) £0 £0 £0 
 
  

Fiddle class at Fèis Òigridh Ìle agus Dhiùra 
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Annex 1 – Fèisean nan Gàidheal’s Board of Trustees and Management Structure 
 
 
BOARD OF TRUSTEES 
The following are elected to the Board from the Fèis membership as Directors of Fèisean nan Gàidheal and 
Trustees of the registered charity:  
 
Duncan MacQuarrie MBE – Fèis Rois (Highland) – Chair  
Retired HM Inspector of Schools and former Assistant Rector of Charleston Academy, Inverness. Gaelic scholar 
and one of the founders of Sabhal Mòr Ostaig.  Former member of the Board of Comhairle nan Leabhraichean 
and currently member of Bòrd na Gàidhlig’s Corpus Working Group. 
 
Uisdean Robertson – Fèis Tìr an Eòrna (Western Isles) – Secretary  
Member of Comhairle nan Eilean Siar, active in various community groups including Ùrachadh Uibhist, North 
Uist Development Company, Sustainable Uist, Carinish Hall Committee.  Gaelic tutor.  
 
Elizabeth Bain – Fèis Cheann Loch Goibhle (Argyll & Bute) 
Administrator and member of Lochgoil Community Council as well as Director and Treasurer of the Community 
Partnership of the Loch Lomond and Trossachs National Park Authority. 
 
Deirdre Beck – Fèis Lochabair (Highland) 
Primary School Teacher in Fort William and ASN Teacher, Mentor and GLPS and Music CCR teacher.  Fiddler and 
fiddle tutor. 
 
Seumas Campbell – Fèis Fhoirt (Other Areas) 
Retired police officer.  Singer from a tradition-bearing Skye family immersed in Gaelic culture.  Former choir 
conductor and former President of the Glasgow Skye Association.  Currently President of Stirling Branch of An 
Comunn Gàidhealach and a member of the Board of Comhairle nan Leabhraichean. 
 
Kirsteen Graham – Fèis an Earraich (Highland) 
Former Gaelic song tutor in Skye primary schools.   
 
Bob Mackinnon – Fèis Dhùn Bhreatuinn an Iar (Other Areas) 
Solicitor and former English teacher.  Director of Lomond and Argyll Advocacy Service, Director of Dumbarton 
Community Stadium Limited, Trustee of Lennox Children’s Trust and Dumbarton Children’s Trust 
 
Peggy MacLennan – Fèis Eilean an Fhraoich (Western Isles)  
Office Manager with An Comunn Gàidhealach, organisers of the Royal National Mòd, Member of the Board of 
Acair publishers and Secretary of Newton Community Association and committee member of Lewis and Harris 
Accordion and Fiddle Club. 
 
Elaine Spence  – Fèis Lannraig a Tuath (Other Areas) 
Chair of Fèis Lannraig a Tuath and active in other Gaelic initiatives connected with Condorrat Primary School 
 
 
The following observers are entitled to attend Board meetings: 
 
Brian Ò hEadhra – Gaelic Arts Officer, Creative Scotland and Bòrd na Gàidhlig 
Cllr John A Maciver – Elected member of Comhairle nan Eilean Siar 
Mairi Buchanan – Strengthening Communities Manager, Highlands & Islands Enterprise 
Morag Anna MacLeod – Gaelic Development Officer, The Highland Council 
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The following senior staff members attend Board meetings: 
 
Arthur Cormack – Fèisean nan Gàidheal Chief Executive 
Worked in various roles since soon after the establishment of Fèisean nan Gàidheal before becoming Chief 
Executive.  Former board member of the Scottish Arts Council, Eden Court and HI-Arts and former Cathraiche 
(chair) of Bòrd na Gàidhlig.  Member of Creative Scotland’s short-life Strategic Plan Reference Group and 
Traditional Arts Advisory Group.  Gaelic singer, broadcaster and director of recording company, Macmeanmna. 
 
Anne Willoughby – Fèisean nan Gàidheal Executive Manager 
Worked in various roles with Fèisean nan Gàidheal for around 20 years and now deputy CEO as well as Executive 
Manager.  During her time at Fèisean nan Gàidheal she studied and gained her Masters in Business 
Administration. 
 
Calum Alex Macmillan – Fèisean nan Gàidheal Development Manager 
Accountancy graduate.  Gaelic singer, piper, whistle player and tutor.  Former member of Gaelic supergroup, 
Dàimh, with whom he toured extensively, and current member of a trio called Marloch. 
 
Eilidh Mackenzie – Fèisean nan Gàidheal Fèisgoil Manager 
Graduate in Gaelic and Music.  Musical Director of Còisir G, a Highland wide Gaelic singing group for secondary 
school pupils.  Gaelic singer, composer, arranger and tutor.  Member of the Traditional Music Forum board and 
the Music Education Partnership Group. 
 
All Board Meeting papers are available for download from Fèisean nan Gàidheal’s website. 
 
 
MANAGEMENT STRUCTURE 
Fèisean nan Gàidheal’s current management structure with an outline of the roles of individual members of staff 
and how they interact with the Fèisean, and each other, is shown in Section 6 on Governance and Staffing.  
 
Following is Fèisean nan Gàidheal’s current senior management structure with an outline of the roles of 
individual members: 
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Fèisean nan Gàidheal 
Meall House, Portree, Isle of Skye, IV51 9BZ 

www.feisean.org 
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Creative Scotland  
Regular Funding Programme 2018-21 
Application Form 
 

Advice and Information 
 
Please read the Regular Funding Application Guidance, Appendices and Terms and 
Conditions of Award before completing this application form.  
 
If you have any questions regarding this Guidance or the application process, you can refer 
to the FAQs section on our website, which will be updated regularly throughout the 
submission stage of the RFO process. 
 
We will also be running a series of information sessions providing an opportunity for potential 
applicants to find out more about the Regular Funding process. If, having read the guidance, 
you want to find out more about Regular Funding, we would encourage you to attend one of 
these events. We expect to announce details of the dates, times and locations of these 
events in November 2016. If you would like us to email you these details once they are 
confirmed, please let our Enquiries Service know. 
 
Our Enquiries Service can help explain criteria and provide information on our full range of 
funding programmes. However, they cannot comment on draft applications, business plans or 
supporting documents. 
 
You can contact our Enquiries Service on: 
 
Email: enquiries@creativescotland.com 
 
Telephone: 0845 603 6000 
 
Lines are open 10am-12pm and 2-4pm, Mon – Fri.  Voicemail is available outwith these hours. 
If you want us to call you back, then leave a message with your number and we’ll arrange a 
time to call you. 
 
Web: You can send us a message via the Creative Scotland website 
 
Twitter: Get in touch @creativescots 
 
Facebook: We are at www.facebook.com/CreativeScotland 
 
If you are a deaf BSL user, you can access our services with the Contact Scotland-BSL 
programme. Go to www.contactscotland-bsl.org/public for more information. 
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Alternative Formats, Languages and Access Support 
Creative Scotland is committed to offering clear and accessible application processes and 
programmes that are open to everyone. On request this information is available in alternative 
formats including translations.  We offer access support to disabled applicants, tailored to 
individual requests. Support includes Sign Language Interpreters for meetings and scribing 
support for dyslexic applicants. The Equalities Team can offer additional one-to-one support 
to applicants with access requirements. Please note we will accept applications and 
supporting materials which are written in English, Gaelic or Scots.  

If you have any general enquiries about the application process, Guidance or Application 
Form, please contact our Enquiries Service. 

 
Key Information 
 

 
Have you have read the Regular Funding Application Guidance, 
Appendices and the terms and conditions of award before completing 
this application form? (Delete as appropriate) 
 

 
Yes 

 
Do you object to receiving National Lottery funding for religious reasons? 
(Delete as appropriate) 
 

 
No 

 
Creative Scotland will regularly communicate with all successful applicants 
as part of their Funding Agreement. For all other applicants, from time to 
time Creative Scotland, or an organisation working on our behalf, may 
want to contact you for the purposes of research, or to provide you with 
targeted information on our broader work. Please note that all information 
gathered through research allows us to make continued improvements to 
the service we provide. 
 
Are you happy for us to contact you for these reasons? (Delete as 
appropriate) 
 

 

 

 

 

 
Yes 
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Contact Details 
Please note that all key correspondence will be made by email with the named lead contact 
only so please ensure this information is correct and the lead contact is fully aware of the 
details in the application. 

CONTACT DETAILS 

Name of Applicant Organisation  Fèisean nan Gàidheal 

Trading Name of Organisation  Fèisean nan Gàidheal 

Full Legal Name of Organisation (if 
different from above) 

Fèisean nan Gàidheal Ltd 

Lead Contact Name, Position and 
Email Address  

Arthur Cormack 
Chief Executive 
arthur@feisean.org 

Secondary Contact Name, Position 
and Email Address 

Anne Willoughby 
Executive Manager 
anne@feisean.org 

Address Meall House 
Portree 
Isle of Skye 

Postcode  IV51 9BZ 

Telephone Number 01478 613355 

Web Address www.feisean.org 

 

ABOUT YOUR ORGANISATION 

Are you a registered company? (Delete as 
appropriate) 

Yes 

If you are a registered company, please 
provide your Registered Office address and 
Company Number 

SC130071 

If you are a registered charity, please 
provide your Registration Number 
 

SC002040 
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Are you the lead organisation for a 
consortium, group of organisations or 
artists’ group applying together? (Delete 
as appropriate) 

No  

If you answered yes to the previous 
question, please list your partner 
organisations 

n/a  
 
 
 
  

What type of organisation are you? (Please 
pick the one that best represents your 
organisation. Please type an X in the 
relevant box in the right hand column) 
 
We need this information so we can 
determine if you are eligible to apply for 
Regular Funding. 
 
We also need the information so we can 
monitor our decision making and report to 
Scottish Government and the National 
Lottery on the types of organisations we 
fund. 

Registered Charity X 

Artists' Group  

Company Limited by Guarantee  

Consortium  

Cultural and Leisure Trust   

Local Authority  

Community Interest Company  

Other (please specify)  
 

What art form or creative area would you 
use to categorise the work of your 
organisation or consortium? (Please type 
an X in the box in the right hand column). 
If you work across more than one art form 
or creative area, please select ‘Multi-art 
form’ and then tick all each of the different 
art forms involved. 
 
We need this information so we can ensure 
that your application is assessed by a 
Creative Scotland Officer with relevant 
expertise. We also need the information so 
we can monitor our decision making and 
report to the Scottish Government and the 
National Lottery on the range and type of 
activities we fund. 

Multi-art form X 

Crafts  

Dance √ 

Design  

Film/TV √ 

Literature  

Music √ 

Theatre √ 

Visual Arts  

Digital  

Other (please specify) 
Gaelic Language and Traditional Arts 
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Document checklist 
The following information must be included as part of your application and will be used as 
part of the assessment process.  Please confirm that you have submitted all the application 
material requested by Creative Scotland to help us in the assessment process.  It is your 
responsibility to ensure everything requested below has been submitted; failure to do so may 
impact on the assessment of your application.  
 

Part 1 – Three year Business Plan Yes 

Part 2 – Completed and signed application form Yes 

Part 3 – Relevant documents from the following list:  

Evidence of your work in the combination set out in Section 4 of the guidance 
 

Links below in addition to documents referenced throughout our Programme Plan 
 

Comment from Deputy First Minister in the Press and Journal 
Angus Peter Campbell praises the Blas Festival in West Highland Free Press 
Press Report on Hùb Hàb tour 
 

Blas Festival Report in The Scotsman 
Piece in The Guardian regarding music in Scotland 
 

Fuaran at Celtic Connections 2017 (video) 
Còig Latha (video) 
‘S e Tiriodh an t-Eilean – Fuaran (video) 

Yes 

Equal Opportunities Policy (Access Policy) Yes 

Equalities, Diversity and Inclusion Action Plan (if you have one) Yes 

A budget for April 2018 - March 2021, showing each financial year separately 
with accompanying narrative 

Yes 

Financial Pro-forma (see Appendix 2) 
Risk Register 

Yes 
Yes 

A copy of your most recent year end statutory accounts OR your most recent 
management accounts 

Yes 

Your current memorandum and articles of association and your constitution or 
equivalent legal documentation  

Yes 

For an existing consortium or artists’ group, applicants must provide a copy of 
their legally binding partnership agreement and letters of commitment from all 
members to the programme of work applied for 

N/A 

For a proposed consortium or artists’ group, applicants must provide signed 
letters of commitment from all members to the programme of work applied 
for. A legally binding partnership agreement will only be required if a formal 
offer of award is made by Creative Scotland 

N/A 

Child or Vulnerable Adult Protection Policy if you are working with children and 
young people or vulnerable adults 

Yes  

 
Regular Funding specific questions 
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Further information about the criteria for each of these questions is in section 4 of the 
Guidance. 
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1. Please describe what your unique contribution will be to the art form(s) or 
creative area(s) in which you work. Please also outline how your organisation’s 
work will also contribute to your sector as a whole?  
(up to 500 words maximum)   
 
Please state the specific sections in your Business Plan and application documents 
where the relevant detail can be found. 

Fèisean nan Gàidheal ensures access to traditional arts and cultural activities for a large 
number of young people across Scotland.  It engages with a wider audience through 
performances at the Blas Festival, Fèis Cèilidh Trails and events organised by local 
Fèisean.  There is international engagement through a number of established cultural 
exchanges, participation in events like Showcase Scotland, as well as performance 
opportunities for Fèis participants at festivals in other countries.  Further engagement 
comes through mainstream and digital media. 
 
Fèisean nurture talent and, after a number of years of learning through a local Fèis, some 
young people go on to study traditional music with a high proportion returning to teach 
at Fèisean.  Fèisean nan Gàidheal has built up employment opportunities for artists and, 
through availability of work, many have been able to relocate to, or stay in, some of the 
most rural and economically challenged areas of Scotland. 
 
Fèisean nan Gàidheal’s core work is its support of 47 Fèisean in 14 local authority areas 
across the country offering regular tuition to around 6,000 young people - supporting 
over a third of all traditional music tuition for young people in Scotland.  Investment in 
Fèisean nan Gàidheal strengthens and develops cultural activities in more than 200 
communities across Scotland reaching over 70,000 people annually.  Of 37 Fèisean within 
the area covered by Highlands & Islands Enterprise (HIE), 21 are in HIE Fragile Areas.    
 
The Time to Shine 0-25 Arts Strategy referenced the Fèis movement thus: “The 
traditional arts sector and in particular the Fèisean movement spearheaded by Fèisean 
nan Gàidheal is looked at with envy from many other parts of the globe. There is much 
that Scotland’s young people’s arts sector can learn from it in terms of how it is 
networked, how it reaches out beyond its perceived usual participants, how it identifies 
and supports talent and how it supports the continued up-skilling of its workforce.”                                                                                                                                             
 
Fèisean employ around 600 individual musicians, singers and actors annually to teach in 
communities and schools.  They have played a key part in producing a large number of 
exceptional performers and players, some of whom make their living from performing 
and teaching Scottish traditional music and Gaelic song throughout the world.  Fèisean 
have a significant role in supporting the Gaelic language skills of young people, enabling 
its use and engendering positive attitudes towards the language.  
 
Its support of over 800 volunteers annually has led to notable examples of skills being 
transferred for the wider good of communities.  A survey of Fèisean carried out as part of 
the 2015 evaluation by HIE indicated that Fèisean nan Gàidheal’s support had been vital 
to their carrying out activities. 
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The organisation’s work contributes widely to creativity in Scotland, producing new 
musicians and employing established ones as teachers, mentors and performers.  
Tourism and the creative industries benefit extensively from the work of these new and 
established musicians who use studios, recording engineers, session musicians, artists, 
photographers and graphic designers as well as CD pressing plants, music shops and 
venues.  

Relevant section(s) of Business Plan: 
Section 1  
Section 4 – Development Area 1 

	  

2. Only if applicable, please outline how your organisation’s work will contribute 
to any areas outwith your sector (up to 500 words maximum).    
 
If this question does not apply, please write N/A.  Please state the specific sections in 
your Business Plan and application documents where the relevant detail can be found. 

Although recognised primarily as a traditional music organisation, Fèisean nan Gàidheal 
also supports a wide range of Gaelic drama work.  We run a national Gaelic Drama 
Summer School annually, which equips young people with movement, voice, 
performance and writing skills.  Participants also experience film-making and their films 
have won in various categories at the annual FilmG awards.  Not only has this work led to 
thousands of young people engaging with the Gaelic language through drama in schools, 
but we have also worked with bodies such as the National Theatre of Scotland, Horse & 
Bamboo and PlayPieces bringing Gaelic drama to a wider audience at the Blas Festival. 
 
Fèisean nan Gàidheal also contributes to tourism, notably through Blas and Cèilidh Trails 
and participation in Scottish Government themed years, sometimes providing the only 
Gaelic language-based work in those programmes.   
 
Our work also contributes considerably to the successful delivery of the National Gaelic 
Language Plan.  The 5 Latha Gaelic medium residential event uniquely involves young 
people in musical activities each morning before embarking on activities such as crofting, 
weaving, fishing and cooking in the afternoon and evenings. 
 
Our Fèisgoil service helps local authorities deliver on commitments in their Gaelic 
Language Plans as well as the Scottish Government 1+2 languages initiative.  It plays a 
key role in enriching the education of pupils in Gaelic medium education as well as 
introducing large numbers of pupils to the Gaelic language for the first time.  We also 
work with public bodies, offering Gaelic language awareness training as well as bespoke 
artistic and educational work, to support their delivery of Gaelic Language Plans. 
 
We will in 2018-21 establish a new intergenerational programme - Beairteas (richness).  
This will match community-based fluent Gaelic speakers who have specialist knowledge 
of and skills in Gaelic cultural activities, and who often feel disenfranchised from Gaelic 
developments.  The programme will aim being to enrich pupils’ language skills and 
knowledge of Gaelic language and culture. 
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We also work with a wide range of partners whose primary purpose is not the promotion 
of traditional arts.  These include care homes, hospitals, HM prison service, Music in 
Hospitals, Live Music NOW, food & drink producers and the Highland Ranger Service. 

Relevant section(s) of Business Plan: 
Section 4 – Development Area 3 

3. Please outline any research, evaluation or consultation you have undertaken 
to inform the creation of your plans (up to 300 words maximum).   
 
Please state the specific sections in your Business Plan and application documents 
where the relevant detail can be found. 
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The creative, social, educational, linguistic and economic benefits of the work of Fèisean 
nan Gàidheal and the network of Fèisean has been widely recognised in the past two 
decades.  Independent research has identified positive impacts in individual and 
community confidence, skills development, job creation and equality of access to creative 
experiences. 
 
Several research reports are referenced in our Programme Plan and there is a section on 
our website where published research may be downloaded. 
 
Creative Scotland’s Music Sector Review suggested support for Fèisean nan Gàidheal be 
more formalised: “Notwithstanding the different organisational bases on which they 
operate they can only operate as long-term flagships and development organisations with 
some assurance of core funding … we suggest it is reasonable that they should be seen in 
the same light as permanent national institutions.” 
 
Fèisean routinely carry out evaluations at the end of events, which influence future work, 
and we regularly carry our surveys among audiences at the Blas Festival. 
 
A selection of our work has been reviewed formally through the Creative Scotland 
Performance Framework over the past two years. 
 
As part of our published EDI Plan, we have begun collecting data to better understand 
the diversity of people with whom we work to inform future support for under-
represented groups.  
 
Recently we carried out research into our Gaelic Drama Summer School to help better 
shape the event and make it accessible to more young people. 
 
Our Fèisgoil work is evaluated regularly by pupils, class teachers and tutors and this 
leads to a better understanding of techniques required for work in schools as opposed to 
communities. 
 
We consulted with Board members and staff in preparing the 2018-21 Programme Plan.  
It is a revision and extension of our 2015-20 Programme Plan on which we consulted 
more widely with Fèis organisers and tutors.	  

Relevant section(s) of Business Plan: 
Section 1  
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4a. Please give a summary of how you will contribute to the delivery of the 
following two ambitions of our 10-year plan.  It is a requirement that you 
answer this question.  Your answers should outline the activity which will be delivered 
to meet the outcomes.   
 
Please state the specific sections in your Business Plan and application information 
where the relevant detail can be found. 

In what ways will your work support the ambition to develop and promote excellence 
and experimentation in the arts, screen and creative industries?  (up to 500 words 
maximum) 

Fèisean nan Gàidheal exists primarily to support and develop local Fèisean.  The 
outcomes from their work are a testament to sustained and successful development of 
community-led traditional arts activities with support from a professional organisation.   
 
The role of volunteers in running each Fèis is a key strength.  We aim to make their work 
less onerous and more enjoyable, allowing them to concentrate on making the creative 
experiences they provide as stimulating and positive as possible for participants. 
 
In enabling 70,000+ people to engage in our work annually, we ensure excellence in our 
working practices and delivery of services to Fèisean, through: 
• Allocation of funding through our Fèis Grants Scheme allowing us to promote 

excellence in working practices through conditions of grant. 
• Allocation of a lead officer to help access our services, assist committees in 

undertaking new developments and delivering a quality experience. 
• Provision of regular volunteer training. 
• Central administration of a PVG scheme ensuring protection for children and 

vulnerable adults. 
• Assistance with implementation of our Gaelic Language Policy including bilingual 

marketing materials. 
• Development of policies for adoption across the Fèis movement ensuring high quality 

organisation and provision of arts activities. 
• Production of new Gaelic and traditional music resources as well as digitisation of 

existing resources. 
• Provision of musical instruments required for learning. 
 
Tens of thousands of young people have gained additional skills through Fèis activities 
over 30+ years.  Several hundred have gone on to be outstanding musicians, singers or 
actors making their living through performance and/or teaching, demonstrating an 
excellence arising from our work.  We acknowledge the central role of the Fèisean in that 
ongoing process. 
 
Fèisean will continue to benefit from our best musicians and singers coming ‘back’ to 
teach.  Training will be available to ensure the teaching skills of new tutors are developed 
and those of existing tutors improved.  
 

76



Regular Funding Application Form 2018-21 v1 13 

Performance opportunities develop skills, promote excellence and offer opportunities to 
experiment.  We will ensure Fèis involvement in a wider range of local performances, 
showcases, television programmes, events of national importance and international 
events. 
 
We will encourage new and innovative approaches to progression in our Fèisgoil 
education work.  The Blas Festival will commission new work annually, which should have 
a life beyond its festival premiere.  We will work as a partner in the Highland Youth Arts 
Hub to support young artists to experiment and improve their artistic pursuits. 
 
We will support creative opportunities through a Fèis Development Fund and, if Creative 
Scotland wishes to continue it, such opportunities will be offered more widely through the 
Tasgadh grants fund. 
 
We will support the writing of new Gaelic songs bringing together acknowledged experts 
in that craft with Fèis participants and other young people.  New works created will be 
recorded and made available digitally.  Recognising the importance of tradition we will 
also continue working through our archiving project – Fuaran - to promote excellence in 
collecting and digitising songs, tunes and stories to ensuring their continued availability in 
digital formats for use by the Fèisean and by anyone else. 

Relevant section(s) of Business Plan: 
Section 4 – Development Areas 1, 2 and 4  

In what ways will your work enable us to achieve the ambition that everybody is able 
to access, enjoy and take part in the arts, screen and creative industries? (up to 500 
words maximum) 

Fèisean nan Gàidheal’s greatest strength is its ability to ensure around 70,000 people - 
participants and audiences - in over 200 communities across Scotland access and enjoy 
artistic experiences.  This is due to the wide geographical area in which we operate and 
includes local Fèisean, the Blas Festival, Cèilidh Trails, work in hundreds of schools 
through our Fèisgoil service and projects supported through Tasgadh.   
 
Audiences will enjoy artistic experiences live and through various media.  Although it is 
too early to say what effect our new FèisTV service will have on audience numbers it will 
undoubtedly build on the 7,000 people currently attracted to Fèis events and the 15,000 
people to whom our summer Cèilidh Trails currently play.  Over the first 12 years of our 
Blas Festival, over 100,000 people experienced events with average audience satisfaction 
ratings of between 92%.  We will strive to better that already impressive rating.   
 
Some of our work already features on television and radio and, along with our current 
YouTube channel, increases our engagement to the hundreds of thousands.  
 
Traditional artists gain employment through the Fèisean but also access to creative 
engagement - not just in teaching, but in showcasing events, new commissions and 
performances. 
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We have been running a Traditional Arts Small Grants scheme - Tasgadh - which has 
begun delivering good results in terms of access and participation.  We would hope to 
continue that with Creative Scotland’s support. 
 
Our Fèisgoil education service has expanded and offers creative engagement with the 
Gaelic language through music, song, drama and movement for thousands of pupils aged 
3 to 18. 
 
Our Programme Plan recognises the primary role of the Fèisean in supporting 
participation in the traditional arts.  Fèisean nan Gàidheal’s role in ensuring access to 
artistic and creative experiences is multifaceted but centres around regular support for 
the largely voluntary Fèis infrastructure, including: 
• Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that, 

with the appropriate level of investment, will allow MU minimum rates to be paid to 
tutors. 

• Funding for new developments through a Fèis Development Fund. 
• The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
• Strategic support for Fèisean wishing to sustain a year-round programme of work. 
• Continue support for local organisers paid through an Annualised Hours scheme. 
• Assistance for community groups wishing to establish new Fèisean. 
• Lending of instruments, free of charge, for use at the Fèisean. 
• Provision of financial assistance to ensure access for those with additional support 

needs. 
 
Fèisean nan Gàidheal will also ensure direct provision of creative and artistic experiences 
including: 
• Continued support for summer Fèis Cèilidh Trails 
• Organisation of the annual Blas Festival and expansion into new areas 
• An annual Gaelic Drama Summer School 
• Residential opportunities for Gaelic arts and community activities delivered in Gaelic 
• Promoting Fèis participation in national events and themed years 
• Participating in showcasing opportunities in Scotland and abroad 
• Partnership working with the Highland Youth Arts Hub and its constituent members. 
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Relevant section(s) of Business Plan: 
Section 4 – Development Areas 1, 3 and 4 

4b. If your work contributes to any or all of the following ambitions, please give 
a summary of how you contribute to their delivery.  Responding to this question 
is optional – you can choose which, if any of the following ambitions you will 
contribute to.  Your answers should give an outline of the activity which will be 
delivered to meet the outcomes.   
 
Please state the specific sections in your Business Plan and application documents 
where the relevant detail can be found.   

In what ways will your work address the ambition that places and quality of life are 
transformed through imagination, ambition and an understanding of the potential of 
creativity? (up to 500 words maximum) 

The geographical spread of the Fèisean enables communities across Scotland to be 
transformed through cultural development and the opportunities afforded by Fèisean nan 
Gàidheal have the ability to enhance the quality of life for all.  We recognise the 
important role arts and creativity play in this respect and in increasing the visibility of 
Gaelic and engagement with the language. 
 
We organise events that enhance community cultural development, grow audiences and 
contribute to the economy.  We believe in promoting as many events as possible on a 
local basis in communities, including those described as suffering from socioeconomic 
deprivation due to rural isolation and low economic activity.  To ensure inclusion, we 
believe people should be able to access creative activities without having to travel to 
centres of population.  This is more environmentally friendly but also adds vitality and 
brings economic benefits to smaller communities as well as engendering a sense of place.   
 
Our Blas Festival and Cèilidh Trails will continue to take place in many communities so 
that the benefits can be spread as widely as possible.  Our work in schools, through 
Fèisgoil, enables us to work with thousands of pupils in their own localities. 
 
Our 5 Latha Gaelic medium residential event in Lewis each year, which has experienced 
high demand, provides a unique opportunity for young people to engage in creativity, 
exploring Gaelic song and traditional music alongside community work such as crofting, 
fishing, cooking and weaving.  We will continue to organise the event in Lewis on an 
annual basis and explore the possibility of similar events in other communities with a 
high proportion of Gaelic speakers to enable all activities to be delivered in Gaelic.  This 
augments the Gaelic vocabulary of participants through intergenerational transmission 
and adds to the pride experienced in places due to the propensity of the Gaelic language 
and its associated arts. 
 
The creative health of many rural areas is influenced by the work of local Fèisean which 
may often be the only regular provider of arts activities in a community.   
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We have been supporting Fèis Spè, which operates throughout the area covered by the 
Cairngorm National Park, to deliver its development proposals in a sustained way. 
Subject to approval of plans, we would like to continue supporting Fèisean wishing to 
deliver an enhanced programme of work on a strategic basis. 
 
We will continue to engage fully as one of the partners in the Highland Youth Arts Hub 
which has encouraged better collaboration across artforms and organisations throughout 
the Highlands.  We hope the Hub will continue to exist in order to augment the area’s 
reputation for creative innovation and promote the cultural distinctiveness and diversity 
of the Highlands. 

Relevant section(s) of Business Plan: 
Section 1 
Section 4 – Development Areas 1, 3 and 4 
Section 5 
Section 6 
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In what ways will your work contribute to the ambition that Scotland has a diverse, 
skilled and connected leadership and workforce across the arts, screen and creative 
industries? (up to 500 words maximum) 

The Fèis movement has been at the forefront of the development of traditional arts for 
many years and most people involved in Fèisean nan Gàidheal have a leadership role in 
furthering developments in the arts and Gaelic language. 
 
We are a partner in the Highland Youth Arts Hub which has brought to life a number of 
creative ideas on a collaborative basis, connecting members in a way that was not 
happening previously. 
 
Our involvement in running the Tasgadh traditional arts small grants programme has 
allowed a greater range of initiatives to be supported and has connected Fèisean nan 
Gàidheal with many organisations and individuals involved in the traditional arts. 
 
Our work assists young people and adults to access careers in the arts and creative 
industries, through signposting to further study opportunities, employment opportunities 
and training. 
 
In addition to the leadership provided by our Trustees and the ideas coming from our 
stakeholders, is the retention and enhancement of a skilled and diverse workforce within 
Fèisean nan Gàidheal. 
 
Fèisean nan Gàidheal ensures excellence in its own working practices.  In order to retain 
our workforce we pay fair rates to staff, a minimum of industry standard rates to tutors, 
professional fees to performers and everyone involved in administration receives the 
Living Wage as a minimum.  Taking into account available budgets, through conditions of 
grant, we encourage local Fèisean to do likewise. 
 
We have a cohort of very skilled tutors whose skills are transferable from the informal to 
the formal education sector.  There are several ways in which Fèis tutors could utilise 
their skills to deliver work in the arts and Gaelic language to support active learning 
outcomes required of the Curriculum for Excellence, the National Gaelic Language Plan 
and the Scottish Government 1+2 languages initiative.  This will be delivered, primarily, 
through our Fèisgoil service. 
 
In order to maintain a skilled workforce, Fèisean nan Gàidheal will organise regular 
training for its staff as well as for Fèis organisers, tutors and staff.  Our training 
programme for volunteers invests in people in many localities who often use skills gained 
for the wider benefit of their community.  
 
In addition to our current relationship with Creative Scotland, we have many fruitful 
partnerships that assist in delivering our work with Highlands & Islands Enterprise, Bòrd 
na Gàidhlig and a growing number of local authorities.  We are also actively involved in 
the Traditional Music Forum, Creative Scotland’s Traditional Arts Advisory Group, the 
Music Education Partnership Group, the Highland Youth Music Forum, Gaelic Drama 
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Network and the Highland Youth Arts Hub.  We participate in Arts & Business events, the 
Gaelic Arts Forum and engage with Voluntary Arts Scotland.  To deliver Blas we work 
with Comhairle nan Leabhraichean, Live Music Now, Music in Hospitals and a wide range 
of other organisations that deliver community work in the arts.  We engage with 
community members and groups to deliver Gaelic medium work, for example in our 5 
Latha programme, and partner with programmes such as ScotGrad to provide 
employment for students and graduates.	  

Relevant section(s) of Business Plan: 
Section 4 – Development Areas 2 and 4 
Section 5 
Section 6 
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How will your work contribute to the ambition that Scotland is a distinctive creative 
nation connected to the world? (up to 500 words maximum) 

We recognise our role in ensuring local residents and visitors to Scotland can experience 
Gaelic arts and cultural events that promote the country’s distinctiveness.  These include 
performances at Blas, in Cèilidh Trails and the involvement of our young people in local 
and national showcases. 
 
We acknowledge there is potential for much more work outwith Scotland and our ability 
to promote what we do internationally to ensure Gaelic language, arts and culture 
contribute further to Scotland’s distinctiveness.  There are various synergies we would 
like to explore during the course of 2018-21.   
 
Although the Blas Festival is based on the Celtic Colours festival in Cape Breton we have 
only recently forged closer links with the festival and would hope to begin facilitating a 
more formal exchange of artists.  Our Fuaran Gaelic singing group performed at Celtic 
Colours in 2017 and we would like to enable Cèilidh Trail groups, and others, the 
opportunity to perform internationally with all the experiences to be gained from that. 
 
Fèisean nan Gàidheal has been involved in the various themed years such as 
Homecoming, the Year of Scotland’s Islands, the Year of Creative Scotland and the Year 
of Natural Scotland.  We commissioned new music for the 2008 Liverpool European 
Capital of Culture celebrations and we took part of the 2014 Commonwealth Games 
Cultural Programme.  
 
Our young people regularly provide music at the annual international shinty-hurling final 
between Scotland and Ireland and several Fèisean have on-going exchanges with groups 
in Ireland, Australia and Canada.  
  
We will continue to advocate Fèis involvement in events of national importance and seek 
involvement in themed years.  We hope to organise a signature event as part of the 2018 
Year of Young People and will work with Scottish Development International, and others, 
to develop overseas audiences and performance opportunities. 
 
From time to time Fèisean nan Gàidheal has organised showcase concerts to promote the 
work we do and to give young people an opportunity to perform in professional venues 
with high production values.  We will continue to provide showcase opportunities for Fèis 
participants, at our own hand and in cooperation with others, in Scotland and abroad as 
opportunities arise.  These will be produced with the best quality production values 
ensuring a positive experience for performers and audience. 
 
The BBC and others have broadcast several strands of our work on television and radio.  
This has included showcase concerts, Gaelic plays, documentaries and new commissions.  
Our work is required to be of a high standard that allows programme makers to maintain 
production quality. 
 
Through our FèisTV service, we aim to offer high quality streaming of events, and online 
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traditional music lessons, allowing people across the world to access our work. 
 
While it is difficult to put together an international strategy as part of this plan with 
factors such as Brexit likely to affect some elements of it, we will continue to capitalise on 
opportunities as they arise during 2018-21.	  

Relevant section(s) of Business Plan: 
Section 1 
Section 4 – Development Areas 3 and 4 

 
 

5. Please give us a summary of how your work will contribute to the delivery of 
the four connecting themes that underpin our ambitions.    
Your answers should give an outline of the activity which will be delivered to meet the 
criteria and outcomes which can be found in the connecting themes guidance in Appendix 
3.   
 
Please state the specific sections in your Business Plan and application documents 
where the relevant detail can be found.   

Creative Learning (up to 500 words maximum) 
 

Fèisean nan Gàidheal is well placed to deliver a range of learning experiences through its 
arts and Gaelic language service, Fèisgoil, which has been developed rapidly over the 
past two years.  This will include music tuition, drama work, Gaelic language teaching 
and Gaelic awareness-raising training.  Fèisgoil will allow us to assist in delivering high 
quality public services with shared outcomes. 
 
Our work in this area will include: 
• Promotion of Fèisgoil as a coherent service offering opportunities for active 

participation in creative learning across a number of art forms. 
• Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 

programmes such as Mòd Academies. 
• Establishment of Beairteas – a scheme to match Gaelic speakers with schools and 

community groups to enrich language and cultural experiences. 
• Residential opportunities for community activities delivered in Gaelic. 
• Blasad Gàidhlig – programmes for schools requiring an introduction to Gaelic language 

and public bodies requiring Gaelic awareness training. 
• Professional learning opportunities in Gaelic arts and culture for school teachers and 

Fèisgoil tutors. 
• Gaelic medium drama workshop and performance programmes with Meanbh-Chuileag. 
• Gaelic related drama workshop and performance programmes through a new initiative 

for learners of Gaelic or those with no current engagement. 
• Promoting active participation for early years groups through Hùb Hàb. 
• Provision of Gaelic commentary for Gaelic medium pupils visiting places of interest on 
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school trips. 
• Gaelic language support work at Fèisean with Sgioba-G to ensure engagement of 

more young people in Gaelic language. 
• Support for other Gaelic medium artforms and activities that could be delivered in 

schools through the Fèisgoil service. 
• Mini-Fèisean in schools and communities to ensure knowledge of and participation in 

Gaelic culture. 
• Experimentation in creative work not currently available in Gaelic. 
• Music, song and drama delivered through the medium of Gaelic in schools where 

Gaelic is taught. 
• Gaelic song and Gaelic-related drama delivered in schools where Gaelic is not taught 

to ensure children gain knowledge of Gaelic language and culture. 
• Assistance with creative writing through drama work and bespoke courses. 
• Simultaneous interpretation (Gaelic to English) at meetings and events. 
• Gaelic proofreading. 
• Simple graphic design for Gaelic flyers and posters to help bodies and individuals 

ensure Gaelic use and visibility. 
• Tours in Gaelic of historical and heritage sites across Scotland. 

 
Fèisean nan Gàidheal continually learns from experiences and adapts delivery accordingly 
on the basis of research, assessments and reviews.  We will continue to ensure the views 
of young people involved in our skills development are gathered and taken on board and 
that they influence the range of work and how it is delivered.  In particular, during the 
Year of Young People in 2018, we would like to establish new ways of engaging young 
people in decision-making and programming to influence enhanced working practices in 
the future. 
 
We invite feedback on all activities in which we are involved and, from time to time, 
convene focus groups or organise surveys, mainly using digital media, to invite comment 
and feedback on activities to gauge demand and ensure they will be attractive to 
participants. 

Relevant section(s) of Business Plan: 
Section 4 – Development Areas 2 and 3 

Equalities, Diversity and Inclusion (up to 500 words maximum) 
 

Fèisean nan Gàidheal believes participation in the arts and creativity promotes equality 
and diversity, contributes to wellbeing and to the economy of Scotland.  We have an 
Equalities, Diversity and Inclusion (EDI) Action Plan outlining activities we will undertake 
to promote a better understanding of EDI as well as initiatives to include people not 
currently engaged in our work.  We aim to demonstrate inclusion, equality and diversity 
in all our working practices.  
 
As a provider of arts and cultural activities for Gaelic speakers and Gaelic learners 
Fèisean nan Gàidheal’s position is that, although Gaelic speakers are not specifically 
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protected under the Equality Act 2010, they are nevertheless a minority in Scotland and 
we believe it is right to focus on their needs, which are different from the needs of other 
people.  Fèisean nan Gàidheal promotes Gaelic language and culture to those who have 
not experienced it before and facilitates the learning about, and celebration of, a unique 
aspect of Scotland’s diverse culture.  Respect for Gaelic language and culture is expected 
from Fèis participants, a respect reciprocated by Fèisean nan Gàidheal towards other 
cultures and languages.  Our work provides, in part, the diversity Creative Scotland seeks 
through its own 10-year strategic and Gaelic language plans. 
 
A specific fund enables Fèisean to employ extra tutors/carers to ensure young people 
with disabilities or additional learning needs can enjoy Fèis activities.  Numbers who have 
benefitted from this support are small, but it has nevertheless ensured that no young 
person has been excluded from participation in Fèis activities. 
 
Fèisean nan Gàidheal supports work by Fèisean in fragile areas across the Highlands and 
Islands as well as in urban areas including some of the most deprived areas in Scotland.  
The work helps alleviate rural isolation and low economic activity, supporting over 90 FTE 
posts.  Fèisean nan Gàidheal pays industry standard rates to people employed directly by 
the organisation.  Our Programme Plan seeks to ensure the same for their work with local 
Fèisean also. 
 
Fèisgoil works in schools in fragile areas in the Highlands as well as Paisley.  All pupils get 
the opportunity to participate in YMI activities, for example, during their primary 
education. 
 
Fèisean nan Gàidheal is more of less gender balanced as outlined in our EDI Plan.   
 
We employ students on short-term summer placements, graduates on yearlong 
placements and young people in Cèilidh Trails which addresses issues relating to youth 
unemployment, especially in areas of rural isolation. 
 
Although the focus of our work is on providing arts and cultural activities for young 
people, there is no age discrimination and we value the skills of our Board members, for 
example, gained throughout their working lives.  Intergenerational work is encouraged in 
order to pass on music and Gaelic language skills as demonstrated in a number of 
projects. 
 
The organisation supports staff through maternity and paternity leave and has employed 
staff with disabilities.  We respect religious beliefs held by staff and ensure there is no 
compulsion for them to work at times when such beliefs are ordinarily observed.	  

Relevant section(s) of Business Plan: 
Section 4 – Development Area 1 
Section 5 
Section 6 
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Digital (up to 500 words maximum) 
 

Fèisean nan Gàidheal is gradually moving away from print media and making better use 
of digital media to promote events and in our dealings with local Fèisean and external 
organisations.  We make use of various social media and tools such as Mailchimp to 
disseminate information to a large number of people quickly and cheaply in digital 
formats. 
 
We have developed a content rich website ensuring as much of the information and 
resources likely to be needed by our stakeholders is available in one place.  We no longer 
produce a Blas Festival brochure in wasteful paper form, preferring to produce a PDF 
brochure for our festival website and distribution electronically. 
 
Within our offices we file as much material as possible electronically and correspond as 
much as possible by electronic means.  Our regular newsletters are produced digitally 
and distributed widely. 
 
In our Programme Plan we aim to embark on a programme of digitisation of existing 
teaching resources and production of new ones. 
 
New teaching resources will be produced in digital formats, including apps, accessed free 
of charge in some cases and on a pay-to-download basis in the case of others.  We will 
offer music setting and digitisation services to Gaelic arts organisations and others 
bodies. 
 
Building on the work of Fuaran, the collection and digitisation of traditional Gaelic songs 
will be an ongoing part of our work.  This is important so that young people get a first 
hand experience of collecting songs from people with wide knowledge of them, learn 
about their origins and the various styles of singing them.  This work ensures the songs 
continue to be sung, heard on radio and television as well as in live performances, and 
can augment the repertoire at Fèisean in future years.  It complements the work of 
existing archives such as Tobar an Dualchais and the BBC’s Bliadhna nan Òran collection. 
 
New songs composed through our support of Gaelic song writing will be recorded 
professionally and made available digitally for people to access and use them.  
 
We will be supporting wider access to our work through FèisTV offering the streaming of 
live events as well as archive of videos on our current YouTube channel as well as 
recorded music lessons, and as digital connectivity improves, live music lessons. 
 
Making available as much of our materials and resources as possible in digital formats 
ensures our work is available to a wide audience at minimal cost and addresses 
sustainability issues.  It also promotes opportunities for young people to gain skills in 
digital media that can be used in many other situations. 
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Relevant section(s) of Business Plan: 
Section 4 – Development Areas 1, 3 and 4 

Environment (up to 500 words maximum) 
 

We do not believe people should always have to travel to centres of population in order 
to access excellent events.  Taking events to small communities can often be more 
environmentally friendly than large numbers of people traveling long distances to access 
them.  The Blas Festival and Cèilidh Trails make a virtue of taking good quality 
performances to small venues allowing people can access them in their own locality.   
 
The Fèisean themselves are generally localised to their own communities.  However, 
often they take tutors in to teach at them who have to travel long distances and, for 
those who teach at weekly classes, these journeys can be regular. Through time, we 
would hope to ensure a supply of suitably trained tutors in more communities, cutting 
down on the necessity for them to travel long distances and minimising the impact this 
has on the environment. 
 
While cost is a consideration many of the reasons for our digital work, outlined in the 
previous section, are also to do with minimising our impact on the environment.  Better 
connectivity will eventually mean lessons can be delivered remotely, where that is 
desirable and appropriate. 
 
Other areas of our work affecting the environment are to do with operational issues. 
 
While our staff take seriously their responsibility to serve all the Fèisean, this has to be 
balanced with issues of cost in travelling widely across Scotland as well as carbon 
emissions.  Travel is limited in instances where an alternative, digital method of meeting 
exists, e.g. phone or video conferencing.  We have a Green Champion and regularly 
monitor carbon use by staff employed by Fèisean nan Gàidheal as well as tutors and 
contractors we engage directly.  In our offices we recycle widely and do as much of our 
business as possible electronically.   
 
While Fèisean nan Gàidheal has a commitment to operate in an environmentally 
sustainable manner, the practice is often frustrated by the quality of communications 
available to our members and us.  Many are based in remote areas with poor mobile 
phone or broadband connections.  3G, 4G mobile connectivity or superfast broadband still 
seem unrealistic prospects for too many in the foreseeable future.   
 
The same is true of public transport in rural areas, the quality and quantity of which often 
necessitates travel by car where an alternative form of transport might be more efficient 
and environmentally friendly. 
 
Notwithstanding those infrastructural matters, over which we have no control, Fèisean 
nan Gàidheal will continue to operate in as sustainable a manner as possible, in line with 
our own policies, and will encourage local Fèisean to do likewise. 
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Relevant section(s) of Business Plan: 
Section 4 – Development Areas 1, 3 and 4 
Section 5 
Section 6 
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Budgets and funding  
 

What is the total three-year budget of the proposed programme of 
work?      

£ 4,800,144 

What is the funding you require from Creative Scotland over the 
three years?   

£ 2,397,000 

What percentage is this of the total budget?   49.9 % 

How much confirmed funding from partners is in place? (see note 1) 
 
How much earned income are you projecting? 

£ 0 
 

£ 888,100 

 
Note 1 
Confirming funding for 2018-19 onwards at this stage is problematic in the current financial climate. We firmly 
believe that Creative Scotland’s funding is the lever to funding from other partners and do not expect to be able 
to confirm that until we know the outcome of this application. 
 
We have had early discussions with HIE who are supportive of offering a further 3-year funding contract to run 
alongside Regular Funding from Creative Scotland in 2018-21.  As Fèisean nan Gàidheal is referenced in the draft 
National Gaelic Language Plan 2017-22 we have an expectation that Bòrd na Gàidhlig will continue to fund 
elements of our programme that help deliver measures within that plan.  
 
Local authority funding is probably the most volatile but we continue to have constructive relationships with the 
three local authorities that contribute to our Grants Scheme for Fèisean.  Although they favour year-on-year 
agreements at present, we will endeavour to negotiate 3-year agreements with them once we know the outcome 
of this application. 
 
There are other elements of the budget that will require specific applications and we will be making them within 
the deadlines set down, e.g. funding for the 2018 Year of Young People.  We would also continue to take 
advantage of other funding opportunities as they arise. 
 
Given our previous track record, what we deliver and taking the above factors into account, in particular our on-
going relationship with partners, it is relatively safe to assume partner funding of around £1.1m which is what we 
have estimated in our budgets.  However we have not put this figure in the table above because it is not 
confirmed at the time of completing this application. 
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Data 
In this section, we are seeking to obtain quantitative data about your planned work.  We will 
use it to understand the diversity and reach of the organisations which have applied. Further 
information can be found in Section 4 of the Application Guidance. 
  
EQUALITIES, DIVERSITY AND INCLUSION DATA 
Will your work have a specific focus on any the following groups? 
Please tick all boxes which apply. 
 

Through your 
programming  

Through targeted 
engagement or 
outreach work  

Through marketing 
or audience 
development work  

 
Minority Ethnic 
 

  √ 

 
Children and Young 
People  

√ √ √ 

 
Disabled people 
 

 √  

 
Faith/Religion 
 

   

 
Gender group 
 

   

 
Health/Wellbeing 
 

 √  

 
LGBTI people 
 

   

 
Looked After Children 
and Young People 

   

 
Care leavers 
 

   

 
Older People 
 

√ √  

 
Refugees / Asylum 
Seekers 

 √ √ 
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PROJECTED ENGAGEMENT FIGURES 
 
Please provide your best estimate of the number of people you intend to reach in the 
following categories, over the three-year funding period.  Please only complete the 
sections which are relevant your proposed programme of work. 
 
Performances 
 
Number of productions/shows 135 
Number of performances 1,560 
Number of participants 28,400 
Number of attendances 132,000 
Exhibitions 
 
Number of exhibitions n/a 
Number of exhibition days n/a 
Number of participants n/a 
Number of attendances n/a 
Screenings 
 
Number of screenings 9 
Number of participants n/a 
Number of attendances 720 
Other public events 
 
Number of events 30 
Number of participants 900 
Number of attendances 1,200 
Learning and outreach participants 
 
Number of early years (0-4 years old) 2,600 
Number of children (5-12 years old) 19,700 
Number of children (13-17 years old) 4,700 
Number of young people (18-25 years old) 200 
Adult learners (26+) 0 
Professional development opportunities for practitioners and individuals 
 
Number of opportunities 90 
Number of participants 360 
Number of attendances n/a 
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REACH AND DELIVERY 
 
Please detail the area(s) that your organisation will reach and where your work will be 
delivered. Please only complete the sections which are relevant to your organisation 
or proposed programme of work. 

Do you consider your organisation’s 
reach to be international (delete as 
appropriate)? 
 
If yes, please explain (up to 100 words 
maximum) 

Yes 
 
 
 
We recognise the potential for more work 
outwith Scotland and our ability to promote 
what we already do internationally to ensure 
Gaelic language, arts and culture contribute 
further to Scotland’s distinctiveness.   
 
There are various synergies we would like to 
explore during the course of 2018-21 
including links with the Celtic Colours festival 
in Cape Breton, participation in various 
themed years and the continuation of cultural 
exchanges with several countries.  
 
Brexit may affect some elements of 
international work and reach but we will 
continue to capitalise on opportunities as they 
arise during 2018-21.  

Do you consider your organisation’s 
reach to be national, across Scotland 
(delete as appropriate)?  
 
If yes, please explain (up to 100 words 
maximum) 

Yes 
 
 
 
While Fèisean nan Gàidheal has its main base 
within the Highlands and Islands, we have one 
Development Officer based in Glasgow and the 
Fèisean we support are all across Scotland.  
Our Fèisgoil work is also spread across the 
country and the role we play in advocacy and 
leadership is at a national level.  

Please detail any proposed Local 
Authority Areas, outwith the Local 
Authority you are based in, where your 
work will be delivered 

We are headquartered in the area served by 
The Highland Council but have offices in the 
Western Isles (Comhairle nan Eilean Siar) and 
Glasgow (Glasgow City Council).   
 
Fèisean are based within 14 local authority 
areas: 
• Highland Council  
• Comhairle nan Eilean Siar  
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• Argyll and Bute  
• City of Edinburgh  
• North Lanarkshire  
• Glasgow City  
• West Dunbartonshire  
• North Ayrshire  
• Stirlingshire  
• Morayshire  
• East Dunbartonshire  
• Renfrewshire  
• Aberdeen City  
• Dumfries and Galloway 
 
Our Fèisgoil work takes place in schools within 
some or the aforementioned local authority 
areas and the following additional areas: 
• East Ayrshire 
• North Lanarkshire 
• Falkirk 
• Perth & Kinross 
• South Ayrshire 
• Fife 

 
Therefore we deliver work in more than half 
the local authority areas across Scotland and, 
with Tasgadh projects, support projects in 
most local authority areas. 
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THE FOCUS OF YOUR WORK PROGRAMME 
 
What proportion of your proposed work programme will focus on the following?  Please tick all 
boxes which apply. 
 None at all Limited 

element 
Moderate 
element 

Significant 
element 

Whole focus 
 

International 
work 

 √    

Please give 
details 

We will continue to seek out opportunities for international cultural exchanges 
and international performance opportunities for young people whose talent we 
nurture through the Fèisean as well as increasing audiences through digital 
means for existing work. 

Scotland-wide 
work 

   √  

Please give 
details 

We will continue to work with Fèisean and schools across Scotland to allow 
young people to access traditional arts and Gaelic language activities. 

To Local 
Authorities 
outwith your 
own 

   √  

Please give 
details 

While we have enjoyed very good support from The Highland Council, and hope 
that continues, we recognise the risk that local authority funding in Scotland is 
under pressure.  We have, therefore, diversified as much as possible and 
continue to work with other local authorities to deliver programmes of work. 

Delivering 
Festivals 

   √  

Please give 
details 

Local Fèisean (festivals) are our focus and the Blas Festival is a significant 
showcase festival for the work in which we are involved and for traditional arts 
more widely.  

Touring 
 

  √   

Please give 
details 

Through our support of Cèilidh Trails and the Blas Festival we will continue to 
support touring musicians, both established and emerging.   

Gaelic 
Language 

   √  

Please give 
details 

Supporting and promoting the Gaelic language and supporting arts activities 
that ensure use of the language is Fèisean nan Gàidheal’s primary aim.  

Scots 
Language 

 √    

Please give 
details 

We fully respect other languages and cultures of Scotland and, recognising the 
geographical spread of the Fèisean, Scots in included in a limited way through 
the work of some Fèisean and through projects supported through Tasgadh.  
Our YMI work in schools also includes Scots song. 

Traditional 
Arts 

    √ 

Please give 
details 

All our work is focussed on passing on traditions to young people 
encompassing music, song, dance and Gaelic language.  Drama plays a 
significant part also.  Through Tasgadh we support projects that include music 
(including song), dance and storytelling. 
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Statement of Acceptance 
 
PLEASE STATE THE NAME OF THE PERSON WHO HAS COMPLETED THE FORM.  THIS 
PERSON MUST BE AN AUTHORISED SIGNATORY OF THE COMPANY, ORGANISATION 
OR CONSORTIA APPLYING IN SECTION A.  
 
THE FORM MUST BE COUNTERSIGNED, EITHER BY THE CHAIR OF YOUR BOARD, 
CHIEF EXECUTIVE OR EQUIVALENT OF YOUR ORGANISATION OR A MEMBER OF 
YOUR SENIOR LEADERSHIP TEAM. 
 
I hereby confirm that the information in this application submission including the supporting 
documents is true and correct and I acknowledge that it is my responsibility to inform you 
immediately of any changes which could affect the interpretation or context of the 
application, and I confirm I will undertake to do this. 
  
I acknowledge that the terms and conditions of this application and any other information 
supplied and discussed regarding this application, the assessment and decision making 
process, or in connection with this transaction as a whole (“the Confidential Information”) is 
and shall remain strictly confidential.  I confirm that I shall not disclose to any third party or 
make public the Confidential Information without Creative Scotland’s prior written approval. 
  
I acknowledge that Creative Scotland will endeavour to keep all information provided 
securely, but as a Public Authority in terms of the Freedom of Information (Scotland) Act 
2002, may be required to disclose certain information under the Act. Where I stipulate at the 
time of providing information to Creative Scotland that I believe the information should be 
considered exempt from disclosure under that Act, and a request to Creative Scotland is 
subsequently made for disclosure of same or all of that information, Creative Scotland will 
endeavour to discuss such disclosure with me prior to making its decision.  I do, however, 
accept and acknowledge that the ultimate decision on disclosure rests solely with Creative 
Scotland regardless of any prior statements or requests I have issued.  
 
If any of the information I provide is classed as Personal Data under the Data Protection Act 
1998 Act (the "Data"), I hereby consent that Creative Scotland may disclose said Data, 
within and outside of the European Economic Area, for the purposes of producing and 
submitting the aforesaid statistical information and reports or as otherwise required by law or 
by any regulations and other rules to which we are subject. 
  
I confirm that all cash and in-kind contributions from the company or organisation stated in 
the funding plan section of this application form are correct and that I have the authorisation 
to allocate the sums stated and I am responsible for ensuring that adequate resources will 
remain available to meet these requirements. In the event of any changes to the sums 
indicated I will provide a signed letter of confirmation. 
  
I acknowledge that Creative Scotland is obliged to comply with Money Laundering 
Regulations 2007 and the Proceeds of Crime Act 2002 and I will, if requested, provide ID 
verification from any investor or myself, where appropriate, to meet compliance 
requirements. 
  
I acknowledge that once Creative Scotland has confirmed the Offer of Funding in writing (via 
email) that Creative Scotland has the right to publicise their Offer of Funding on the Creative 
Scotland website and through other Creative Scotland information channels. I understand 
that Creative Scotland’s Offer of Funding does not place Creative Scotland under any 
obligation to release funds until such time as all contractual negotiations are complete and 
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Creative Scotland’s Conditions Precedent have been met and their Funding Agreements 
signed off.   
 
I confirm that I will not make any public statements (or allow others to do so on my behalf) 
regarding Creative Scotland’s Offer of Funding until such time as Creative Scotland has 
authorised and approved the form and content of any public statement. 
  
I confirm that I have the power to accept the award under the conditions set out in the 
Creative Scotland Guidelines and in this Application Form.  
  
I declare that I have read and understood the Creative Scotland Guidelines, this Application 
Form and the Conditions of Funding of Creative Scotland. 
 
I hereby confirm that all staff and volunteers working with children, young people 
or vulnerable adults will be members of the Protection of Vulnerable Groups 
Scheme administered by Disclosure Scotland before the project begins. (Please 
mark the box with an x or tick)  
 
I hereby confirm acceptance of the above Statement of 
Acceptance and all related documents. (Please mark the box with 
an x or tick)  
 
 
 
Duncan MacQuarrie 
Name of Authorised Person 
 
Chair 
Position of Authorised Person 
 
31 March 2017 
Date 
 
 
 
 
Arthur Cormack 
Name of Counter signatory 
 
Chief Executive 
Position of Counter signatory  
 
31 March 2017
Date 
 

Please submit your completed application form and send 
with all your supporting materials to: 
 

regularfunding@creativescotland.com 
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Equalities Monitoring 
 
Please now also complete your Equalities Monitoring Form and email it along with your 
application documents.  
 
Creative Scotland has a duty under The Equality Act 2010 to monitor the applications we 
receive and the funding we award.  To do this we need to collect information which does not 
directly relate to our assessment of your application. We include questions on age, gender, 
ethnicity, disability, and sexual orientation - all defined ‘protected characteristics’ in The 
Equality Act 2010. We also include a question on Gaelic language.  
 
This information will not be used in assessing your application but it is important that you 
provide this information to assist Creative Scotland’s reporting in line with the above act, and 
to help us to improve our services.  In providing your completed response with your Regular 
Funding Application, you are giving explicit consent for us to use this data for statistical 
reporting.  The data is managed confidentially, is not personally attributable and is processed 
in accordance with the Data Protection Act. 
 
You can access the Equalities Monitoring form on our website.   
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Regular Funding 2018/19 to 2020/21: Financial Proforma Income, Expenditure, Cash Flow and Balance Sheet (1/2)
Organisation/Consortia Name:

Please complete the boxes shaded yellow - the boxes shaded grey will automatically provide totals
Hover over the description cell for each line to reveal a comments box which will give more detail on how to fill it in
Please include all numbers in £000's
If you input a net liabilities number in cells E55 or E56  please preface with -
Income and expenditure sections below relate to in-year accounting income and expenditure 
Please ensure you also complete the Cash Flow proforma in the separate sheet of this workbook (see tabs at foot of document)

The month that your organisation's financial year ends (e.g. March) March

Income Key Assumptions/Comments
Income 2016/17 2017/18 2018/19 2019/20 2020/21

Public : Local Authority  £147  £140  £110  £95  £90 Reduction in local authority funding levels for Blas Festival

Public: Other  £266  £254  £270  £263  £256 Assume new agreements with Bòrd na Gàidhlig at present level

Public: Creative Scotland Regular Funding  £467  £467  £782  £799  £816 Line populated from annual and quarterly phasing at bottom of cash flow 

Public: Creative Scotland Other  £35  £35  £35  £35  £35 Assume Traditional Arts Small Grants Scheme continuing

Private: Donations, Gifts and Legacies  £11  £10  £5  £5  £5 Still to be raised as and when opportunities arise 

 Trusts and Foundations  £5  £6  £7  £7  £7 Still to be raised as and when opportunities arise 

Other Funding  £15  £24  £100  £28  £28 Still to be raised as and when opportunities arise, 18/19 Themed years funding anticipated 

Earned Income  £477  £452  £339  £338  £346 Reflects reduction in YMIS funding & other funding tbc

Total Income  £1,423  £1,388  £1,648  £1,570  £1,583 
Restricted income included in total income above  £20  £17  £14  £11  £8 

Expenditure Key Assumptions/Comments

Expenditure 2016/17 2017/18 2018/19 2019/20 2020/21
Artistic and Creative Programme  £838  £818  £998  £945  £956 MU rates for tutors and strategic support for Fèis development

Administration  £418  £415  £465  £475  £479 Small increase in staffing costs to deliver increased programme

Building costs  £42  £43  £42  £43  £44 Small increase, anticipated savings in new office accommodation  

Marketing and Communications  £21  £21  £37  £21  £21 Mostly connected with Blas Festival anticipated increased funding 18/19

Other  £104  £91  £106  £86  £83 
Total Expenditure  £1,423  £1,388  £1,648  £1,570  £1,583 

Restricted expenditure included in total expenditure above  £3  £3  £3  £3  £3 

Income Less Expenditure (operating surplus/(deficit)  £-  £-  £-  £-  £- 

Capital Key Assumptions/Comments
Capital Income 2016/17 2017/18 2018/19 2019/20 2020/21

Creative Scotland  £8  £8  £6  £6  £6 
Other Public Bodies  £8 

Other Sources (including loan funding)
Total Capital Income  £16  £8  £6  £6  £6 

Capital Expenditure
Major Capital Projects

Other Capital Expenditure  £13  £5  £3  £3  £3 
Total Capital Expenditure  £13  £5  £3  £3  £3 

Balance Sheet Key Assumptions/Comments

Reserves: Start of Year - restricted  £17 
Reserves: Start of Year - unrestricted  £159 
Total Reserves: Start of Year  £176 

Fèisean nan Gàidheal
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Organisation:
Please completed boxes shaded yellow - the boxes shaded grey will automatically provide totals or draw numbers from other parts of the proforma
Please include all numbers in £000's

Key Assumptions/Comments

Cash inflow 2016/17 2017/18 2018/19 2019/20 2020/21
Public : Local Authority  £147  £140  £110  £95  £90 

Public: Other  £266  £254  £270  £263  £256 
Public : Creative Scotland Regular Funded  £467  £467  £782  £799  £816 

Public : Creative Scotland Other  £35  £35  £35  £35  £35 
Private: Donations, Gifts and Legacies  £11  £10  £5  £5  £5 

Trusts and Foundations  £5  £6  £7  £7  £7 
Other Funding  £15  £24  £100  £28  £28 

Earned Income  £477  £452  £339  £338  £346 
Capital Income (per Capital Section)  £16  £8  £6  £6  £6 

Total Cash Inflow  £1,439  £1,396  £1,654  £1,576  £1,589 

Cash outflow 2016/17 2017/18 2018/19 2019/20 2020/21
Artistic and Creative Programme  £838  £818  £998  £945  £956 

Administration  £418  £415  £465  £475  £479 
Building  £42  £43  £42  £43  £44 

Marketing and Communications  £21  £21  £37  £21  £21 
Other  £104  £91  £106  £86  £83 

Costs related to Restricted Income  £3  £3  £3  £3  £3 
Capital Expenditure (per Capital Section)  £13  £5  £3  £3  £3 

Total Cash Outflow  £1,439  £1,396  £1,654  £1,576  £1,589 

Net Cash inflow (outflow)  £-  £-  £-  £-  £- 

Cash Balance (overdraft) at Start of Year  £176 

Creative Scotland Regular Funding Annual and Quarterly Phasing
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

2018/19  £305  £135  £186  £156  £782 
2019/20  £322  £135  £186  £156  £799 
2020/21  £339  £135  £186  £156  £816 

 £2,397 
Please do not request funding more than 4 months ahead of when you intend to spend it.

Regular Funding 2018/19 to 2020/21: Financial Proforma Cash Flow (2/2)

Cash Flow

Fèisean nan Gàidheal
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Fèisean nan Gàidheal 
Financial Issues 
Agenda Item: 2.2017.03 
 
 
This report includes: Action Required 
  

Agenda Item: 2.2017.3(a)  

  

Income and Expenditure 2017-18 with transactions to 30 April 2017 For Noting and Discussion 

 
 

 

Agenda item 2.2017.3(b)  

  

Current bank balances will be confirmed at the meeting Verbal for Noting 

 
 

 

Agenda item 2.2017.3(c)  

  

Management accounts for the period to 31 March 2017, prepared by Mann Judd Gordon For Noting and Discussion 

 
 

 

Agenda item 2.2017.3(d)  

  

Grants pledged to Fèisean for 2017-18 For Noting 

 
 

 

Agenda item 2.2017.3(e)  

  

Balancing finance to 31 March 2017 Verbal for Noting  

This information will be available at the meeting.  

  
 

Anne Willoughby 
Executive Manager 

          May 2017 
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Fèisean nan Gàidheal Income and Expenditure 2017-18 with transactions to 30 April 2017 
Agenda Item 2.2017.03(a) 
 
INCOME 2017-18 PERIOD ACTUAL VARIANCE NOTE 
Core Grants £ 345,160.00 £ 28,664.42 £ 194,375.33 £165,712.91 1 
Management Fees £ 91,000.00 £ 8,628.00 £ 0.00 -£8,625.00 

 Grants Scheme £ 197,965.00 £ 16,666.67 £ 10,333.33 -£6,333.34 
 Fèis Development Fund £ 33,000.00 £ 3,083.33 £ 1,416.67 -£1,666.66 
 Annualised Hours £ 13,035.00 £ 833.33 £ 500.00 -£333.33 
 Traditional Arts Small Grants Scheme £ 35,000.00 £ 3,040.42 £ 0.00 -£3,040.42 
 Training £ 7,500.00 £ 833.33 £ 625.00 -£208.33 
 Fèisgoil £ 284,500.00 £ 26,125.92 £ 41,358.50 £15,232.58 2 

Blas Festival £ 189,903.00 £ 17,630.75 £ 4,166.67 -£13,464.08 3 
Other Earned Income £ 12,800.00 £ 1,058.33 £ 911.40 -£146.93 

 Support Cèilidh Trails £ 67,000.00 £ 6,083.33 £ 4,166.67 -£1,916.66 
 Gaelic Residential Events £ 63,069.00 £ 2,416.67 £ 28,758.33 £26,341.66 4 

Gaelic Song-writing, Archiving, Innovations £ 9,000.00 £ 333.33 £ 166.67 -£166.66 
 Showcase and International Opportunities £ 13,000.00 £ 1,250.00 £ 416.67 -£833.33 
 Resources and Digitisation Programme £ 2,500.00 £ 2,358.33 £ 208.33 -£2,150.00 
 Press/PR/Website Updates/Newsletter £ 1,000.00 £ 83.33 £ 83.33 £0.00 
 Fèisean Payroll Services £ 0.00 £ 0.00 £ 0.00 £0.00 
 Income still to be raised £ 28,050.00 £ 513.67 £ 74.33 -£439.34 
 TOTAL INCOME £ 1,393,482.00 £ 119,598.17 £ 287,561.23 £167,963.06 

 
      EXPENDITURE 

     RUNNING COSTS 
     Staff Salaries £ 305,010.00 £ 25,165.83 £ 25,285.52 £119.69 

 NIC Contributions £ 25,000.00 £ 2,083.33 £ 1,817.85 -£265.48 
 Pension Contributions £ 16,000.00 £ 1,333.33 £ 1,264.28 -£69.05 
 Fèisean Services Staff Wages and NI £ 0.00 £ 141.00 £ 0.00 -£141.00 
 Staff Travel, Accommodation & Subsistence £ 21,000.00 £ 1,833.33 £ 421.17 -£1,412.16 
 Office Rent & Rates £ 29,000.00 £ 2,416.67 £ 1,358.25 -£1,058.42 
 Stationery, Printing, Postage & Photocopiers £ 13,000.00 £ 1,083.33 £ 603.57 -£479.76 
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Utilities £ 14,000.00 £ 1,166.67 £ 695.48 -£471.19 
 Board Expenses £ 4,000.00 £ 416.67 £ 0.00 -£416.67 
 Implementation of Child Protection Policy £ 9,000.00 £ 791.67 £ 300.00 -£491.67 
 Insurance £ 7,500.00 £ 625.00 £ 0.00 -£625.00 
 Sundry Expenses £ 2,000.00 £ 250.00 £ 132.00 -£118.00 
 Accountancy & Bank Charges £ 7,000.00 £ 583.33 £ 0.00 -£583.33 
 Professional Fees £ 3,000.00 £ 291.67 £ 240.00 -£51.67 
 Instrument Bank Maintenance £ 2,500.00 £ 208.33 £ 443.40 £235.07 
 Additional Support Needs/ Inter-Fèis Activities £ 2,000.00 £ 166.67 £ 0.00 -£166.67 
 Capital Expenses  £ 3,000.00 £ 833.33 £ 0.00 -£833.33 
 PROGRAMME COSTS 

     Grants Paid Out £ 201,000.00 £ 16,666.67 £ 22,639.50 £5,972.83 
 Annualised Hours £ 10,000.00 £ 833.33 £ 0.00 -£833.33 
 Fèis Development Fund £ 33,000.00 £ 3,083.33 £ 1,507.25 -£1,576.08 
 Traditional Arts Small Grants Scheme £ 35,000.00 £ 3,040.42 £ 0.00 -£3,040.42 
 Traditional Arts Small Grants Scheme Management Fee -£ 3,500.00 -£ 291.67 £ 0.00 £291.67 
 Training Programme £ 7,500.00 £ 625.00 £ 0.00 -£625.00 
 Training Programme Management Fee -£ 2,000.00 -£ 166.67 £ 0.00 £166.67 
 Fèisgoil £ 284,500.00 £ 25,625.92 £ 13,317.32 -£12,308.60 6 

Fèisgoil Management Fee -£ 45,000.00 -£ 5,333.33 £ 0.00 £5,333.33 
 Annual Conference £ 9,000.00 £ 1,208.33 £ 0.00 -£1,208.33 
 Blas Festival £ 189,903.00 £ 16,083.33 £ 0.00 -£16,083.33 7 

Blas Festival Management Fee -£ 10,000.00 -£ 833.33 £ 0.00 £833.33 
 Support Cèilidh Trails £ 67,000.00 £ 6,083.33 £ 300.00 -£5,783.33 
 Cèilidh Trails Management Fee -£ 7,000.00 -£ 583.33 £ 0.00 £583.33 
 Gaelic Residential Events £ 63,069.00 £ 2,500.00 £ 1,761.10 -£738.90 
 Gaelic Residential Events Management Fee -£ 14,000.00 -£ 333.33 £ 0.00 £333.33 
 Gaelic Song-writing, Archiving, Innovations £ 9,000.00 £ 416.67 £ 0.00 -£416.67 
 Gaelic Song-writing, Archiving, Innovations Management Fee -£ 5,000.00 -£ 166.67 £ 0.00 £166.67 
 Press/PR/Website Updates/Newsletter £ 1,000.00 £ 83.33 £ 0.00 -£83.33 
 Showcase & International Opportunities  £ 13,000.00 £ 1,250.00 £ 0.00 -£1,250.00 
 Showcase & International Opportunities Management Fee -£ 4,000.00 -£ 333.33 £ 0.00 £333.33 
 Resources and Digitisation Programme £ 2,500.00 £ 2,625.00 £ 0.00 -£2,625.00 
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Resources and Digitisation Management Fee -£ 500.00 -£ 583.33 £ 0.00 £583.33 
 Contingency £ 5,000.00 £ 83.33 £ 0.00 -£83.33 
 SUB-TOTAL EXPENDITURE £ 1,302,482.00 £ 110,973.17 £ 72,086.69 -£38,886.48 
 Management Fees £ 91,000.00 £ 8,625.00 £ 0.00 -£8,625.00 
 TOTAL EXPENDITURE £ 1,393,482.00 £ 119,598.17 £ 0.00 -£119,598.17 
 Transfer to Reserves £ 13,650.01 £ 1,293.75 £ 0.00 -£1,293.75 
 SURPLUS/(DEFICIT) £ 0.00 £ 0.00 £ 287,561.23 £287,561.23 
  

Notes 
1 First Payment from Creative Scotland received £216,667 covering its share of our core costs.  
2 and 6 Payments from from Highland Council (£6,400, £11,987, £4,872) and Scottish Government 

(£18,100) carried forward for projects to be completed in 2017-18. 
3 and 7 First payments for 2017-18 from Bòrd na Gàidhlig, HIE and The Highland Council still to be 

received but no expenditure incurred either.  
4 Bòrd na Gàidhlig funding received in 2016-17 carried forward for projects to be completed in 

2017-18:  
 £10,884 towards total spend of £13,604 for 5 Latha nan Oileanach 
 £16,365 towards total spend of £20,465 for Dràma air Chuairt 
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Fèisean nan Gàidheal 
Management Accounts to 31 March 2017 
Agenda Item: 2.2017.03(c) 
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Grants to Fèisean 2017-18 at 30.04 2017 
Agenda Item: 2.2017.03(d) 
 
The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid. 
 
 

Fèis Name HIE 
HIE 

Fragile Main Fèis Grant Local Authority Follow-on Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Additional/Dev 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

The Highland Council                       

Fèis an Earraich √ √ £6,976.00 £5,002.00 £2,025.00 70 £ 577.50 £ 0.00 £ 14,580.50 £ 9,273.00 £ 5,307.50 

Fèis Lochabair      √   £1,920.00 £1,377.00 £2,944.00 70 £ 577.50 £ 0.00 £ 6,818.50 £ 0.00 £ 6,818.50 

Fèis nan Garbh Chrìochan √ √ £4,585.00 £3,290.00 £5,377.00 70 £ 577.50 £ 0.00 £ 13,829.50 £ 0.00 £ 13,829.50 

Fèis Chataibh     √   £2,680.00 £1,923.00 £4,251.00 40 £ 330.00 £ 0.00 £ 9,184.00 £ 0.00 £ 9,184.00 

Fèis a' Bhealaich √ √ £0.00 £0.00 £852.00 15 £ 123.75 £ 0.00 £ 975.75 £ 0.00 £ 975.75 

Fèis Eige √ √ £1,379.00 £989.00 £0.00 35 £ 288.75 £ 0.00 £ 2,656.75 £ 0.00 £ 2,656.75 

Feis Ghallaibh √ √ £0.00 £0.00 £1,419.00 35 £ 288.75 £ 0.00 £ 1,707.75 £ 854.25 £ 853.50 

Fèis Farr √   £0.00 £0.00 £576.00 0 £ 0.00 £ 0.00 £ 576.00 £ 0.00 £ 576.00 

Fèis na h-Òige √   £2,653.00 £1,903.00 £1,045.00 0 £ 0.00 £ 0.00 £ 5,601.00 £ 0.00 £ 5,601.00 

Fèis Air an Oir √ √ £1,214.00 £871.00 £1,497.00 20 £ 165.00 £ 0.00 £ 3,747.00 £ 0.00 £ 3,747.00 

Feis Ghleann Albainn √   £1,033.00 £742.00 £0.00 0 £ 0.00 £ 0.00 £ 1,775.00 £ 0.00 £ 1,775.00 

Fèis Ratharsaidh √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis a' Bhaile √   £1,810.00 £1,299.00 £1,251.00 70 £ 577.50 £ 0.00 £ 4,937.50 £ 914.50 £ 4,023.00 

Fèis Òigridh na Mara √ √ £168.00 £121.00 £4,041.00 70 £ 577.50 £ 0.00 £ 4,907.50 £ 0.00 £ 4,907.50 

Fèis Inbhir Narann √   £1,114.00 £799.00 £4,204.00 70 £ 577.50 £ 0.00 £ 6,694.50 £ 2,391.00 £ 4,303.50 

Fèis Spè √   £2,610.00 £1,871.00 £4,155.00 0 £ 0.00 £ 0.00 £ 8,636.00 £ 0.00 £ 8,636.00 

Fèis an Iar Thuath √ √ £524.00 £376.00 £340.00 0 £ 0.00 £ 0.00 £ 1,240.00 £ 0.00 £ 1,240.00 

Fèis Thròndairnis √ √ £2,143.00 £1,537.00 £0.00 35 £ 288.75 £ 0.00 £ 3,968.75 £ 0.00 £ 3,968.75 

Fèis a' Chaolais √   £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Total Highland     £30,809.00 £22,100.00 £33,977.00 600 £4,950.00 £0.00 £91,836.00 £13,432.75 £78,403.25 

Comhairle nan Eilean Siar                       

Fèis Tìr a' Mhurain √ √ £3,253.00 £1,350.00 £306.00 50 £ 412.50 £ 0.00 £ 5,321.50 £ 0.00 £ 5,321.50 

Fèis Eilean an Fhraoich √   £3,675.00 £1,800.00 £1,432.00 70 £ 577.50 £ 0.00 £ 7,484.50 £ 0.00 £ 7,484.50 

Fèis Tìr an Eòrna  √ √ £2,800.00 £1,350.00 £846.00 50 £ 412.50 £ 0.00 £ 5,408.50 £ 0.00 £ 5,408.50 

Fèis Bharraigh √ √ £3,500.00 £1,350.00 £2,914.00 80 £ 660.00 £ 0.00 £ 8,424.00 £ 0.00 £ 8,424.00 
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Fèis Eilean na Hearadh  √ √ £1,883.00 £1,350.00 £0.00 30 £ 247.50 £ 0.00 £ 3,480.50 £ 0.00 £ 3,480.50 

Fèis an Rubha √   £1,513.00 £1,350.00 £0.00 0 £ 0.00 £ 0.00 £ 2,863.00 £ 0.00 £ 2,863.00 

Fèis Taigh Dhonnchaidh √ √ £351.00 £1,350.00 £810.00 0 £ 0.00 £ 0.00 £ 2,511.00 £ 1,613.00 £ 898.00 

Total Comhairle nan Eilean Siar   £16,975.00 £9,900.00 £6,308.00 280 £2,310.00 £0.00 £35,493.00 £1,613.00 £33,880.00 

Argyll & Bute Council                       

Fèis Cholla √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis Latharna           √   £3,485.00 £2,000.00 £4,389.00 70 £ 577.50 £ 0.00 £ 10,451.50 £ 4,903.00 £ 5,548.50 

Fèis Mhuile √ √ £1,200.00 £500.00 £0.00 20 £ 165.00 £ 0.00 £ 1,865.00 £ 0.00 £ 1,865.00 

Fèis Thiriodh √ √ £910.00 £1,500.00 £114.00 40 £ 330.00 £ 0.00 £ 2,854.00 £ 0.00 £ 2,854.00 

Fèis Ìle agus Dhùira √ √ £1,379.00 £2,000.00 £5,891.00 60 £ 495.00 £ 0.00 £ 9,765.00 £ 0.00 £ 9,765.00 

Fèis na h-Apainne √ √ £0.00 £1,000.00 £1,453.00 0 £ 0.00 £ 0.00 £ 2,453.00 £ 0.00 £ 2,453.00 

Fèis Cheann Loch Goibhle √   £1,489.00 £1,000.00 £823.00 40 £ 330.00 £ 0.00 £ 3,642.00 £ 0.00 £ 3,642.00 

Fèis an Tairbeirt √   £1,092.00 £1,000.00 £1,895.00 0 £ 0.00 £ 0.00 £ 3,987.00 £ 947.50 £ 3,039.50 

Total Argyll & Bute Council     £9,555.00 £9,000.00 £14,565.00 230 £ 1,897.50 £0.00 £35,017.50 £5,850.50 £29,167.00 

Other Area/City Councils                       

Fèis Arainn  √   £2,650.00 £0.00 £2,706.00 40 £ 330.00 £ 0.00 £ 5,686.00 £ 0.00 £ 5,686.00 

Fèis Mhoireibh √ √ £1,098.00 £0.00 £1,314.00 20 £ 165.00 £ 0.00 £ 2,577.00 £ 0.00 £ 2,577.00 

TOTAL HIE 37 23 £61,087.00 £41,000.00 £58,870.00 1,170 £ 9,652.50 £0.00 £170,609.50 £20,896.25 £149,713.25 

Fèis Dhùn Èideann     £3,350.00 £0.00 £10,607.00 180 £ 1,485.00 £ 0.00 £ 15,442.00 £ 0.00 £ 15,442.00 

Fèis Obair Dheathain     £1,761.00 £0.00 £298.00 20 £ 165.00 £ 0.00 £ 2,224.00 £ 0.00 £ 2,224.00 

Feis Dhùn Bhreatainn     £0.00 £0.00 £310.00 20 £ 165.00 £ 0.00 £ 475.00 £ 0.00 £ 475.00 

Fèis Lannraig a Tuath     £1,088.00 £0.00 £569.00 0 £ 0.00 £ 0.00 £ 1,657.00 £ 0.00 £ 1,657.00 

Fèis Fhoirt     £4,350.00 £0.00 £4,382.00 120 £ 990.00 £ 0.00 £ 9,722.00 £ 0.00 £ 9,722.00 

Feis Ghlaschu     £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00 

Fèis Innis an Uillt     £0.00 £0.00 £1,244.00 20 £ 165.00 £ 0.00 £ 1,409.00 £ 0.00 £ 1,409.00 

Fèis an Iar Dheas     £0.00 £0.00 £865.00 0 £ 0.00 £ 0.00 £ 865.00 £ 0.00 £ 865.00 

Fèis Phàislig     £2,096.00 £0.00 £6,088.00 50 £ 412.50 £ 0.00 £ 8,596.50 £ 3,250.50 £ 5,346.00 

Total Other Areas/City Councils   £16,393.00 £0.00 £28,383.00 470 £3,877.50 £0.00 £48,653.50 £3,250.50 £45,403.00 

      Main Fèis Grant Local Authority Follow-on Grants 
Annualised 

Hours 
Annualised 
Hours Grant 

Development 
Fund 

Total Grant 
Offered Balance Paid 

Outstanding 
Balance 

GRAND TOTALS     £ 73,732.00 £ 41,000.00 £ 83,233.00 1,580 £ 13,035.00 £ 0.00 £ 211,000.00 £ 24,146.75 £ 186,853.25 
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Fèisean nan Gàidheal 
Funding Agreements 
Agenda Item: 2.2017.03(f) 
 
 
Reason for Paper 
To update Board members on the status of the organisation’s main funding agreements. 
 
 
Background 
We are in regular contact with the bodies that fund our work and it is appropriate that Board members are aware of 
agreements that reached and their current status. 
 
Given that we are the start of a financial year and council elections have been taking place, it is perhaps not 
surprising that funding has not yet been fully agreed with local authorities.  
 
 
1.  Creative Scotland 
Creative Scotland’s funding has been paid to us in accordance with our agreement, this being the third year of our 
3-year agreement with the organisation. 
 
2.  Highlands & Islands Enterprise 
Highlands & Islands Enterprise’s funding is being paid to us in accordance with our agreement. This is the third year 
of a 3-year agreement with HIE also. 
 
We have recently spoken to HIE about additional funding for a year-long Graduate Placement to help establish 
FèisTV and there is also a possibility of funding towards a summer placement. 
 
3.  Bòrd na Gàidhlig 
Bòrd na Gàidhlig’s agreement for 2017-18 arrived towards the end of March and we have been back in touch with 
them regarding some minor adjustments we would like to make before signing.  No payments will be made until we 
have a signed agreement. 
 
4.  The Highland Council 
We have not yet had an agreement from The Highland Council for 2017-18 funding although our expectation is that 
this will be forthcoming in relation to Fèisean nan Gàidheal and Blas which, as reported at the last meeting, will not 
now be subject to a cut in this financial year. 
 
We now know that the income from our Youth Music Initiative contract for The Highland Council will be £160k 
rather than £219k.  Adjustments have been discussed with the local coordinators to accommodate this reduction.  
 
5.  Comhairle nan Eilean Siar 
I have been advised that £12,800 will be available to us in 2017-18 and await a contract.  
 
6.  Argyll & Bute Council 
I have contacted Pat McCann at Argyll & Bute Council regarding a funding agreement for 2017-18.  We have an in-
principle agreement but we await confirmation that funding will be available as has been the case over the past two 
years.  
 
 
Action Required 
Board members are asked to note the up to date position in relation to funding agreements. 
 
 

 Arthur Cormack 
CEO 

May 2017 
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 2.2017.05(a) 
	  
	  
Name Arthur Cormack 
Position Chief Executive 
 

 
Diary commitments since previous meeting 
21.02.17 Meeting of Tasgadh Panel (by phone) 
22.02.17 Meeting of Portree Gaelic Primary School Stakeholders’ Group (Iomairtean) 
23.02.17 Meeting with Fèis Spè 
27.02.17 Meeting with other Gaelic organisations to discuss media treatment of Gaelic (by phone) 
02.03.17 Meeting with Pelican Design to review app and website 
03.03.17 Meeting with Rona MacDonald, Glasgow Life 
07.03.17 Meeting with Bill Alexander, The Highland Council (by phone) 
07.03.17 Meeting of Blas Programming Group (by phone) 
07.03.17 Meeting with Ann Marie Reid, HIE (by phone) 
08.03.17 Meeting with Brian Ó hEadhra, Creative Scotland (by phone) 
09.03.17 Meeting of Creative Scotland’s Traditional Arts Advisory Group (by phone) 
13.03.17 Meeting of Portree Gaelic Primary School Stakeholders’ Group (Iomairtean) 
15.03.17 Gaelic Arts Seminar held by Creative Scotland and Bòrd na Gàidhlig 
23.03.17 Meeting of Blas Programming Group 
28.03.17 Consultative meeting about Fèis needs in Glasgow 
30.03.17 Team meeting by phone to discuss Programme Plan and Creative Scotland application 
07.04.17 VisitScotland seminar on Gaelic tourism 
13.04.17 Visit to 5 Latha in Carloway 
14.04.17 Attended Fèis an Earraich Cèilidh 
20.04.17 Attended Fèis Ghàidhlig Ghlaschu EGM 
26.04.17 Meeting of Portree Gaelic Primary School Stakeholders’ Group (Iomairtean) 
27.04.17 Meeting of Blas Programming Group 
02.05.17 Team meeting by phone 
 
 
NAME CALUM ALEX MACMILLAN 
POSITION DEVELOPMENT MANAGER 
Support and 
Development of 
Fèisean 

Enhancement of Skills 
& Creative Talent 

Enhancement of Gaelic 
Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

 
 

 Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  

 The following sums were awarded during 2016/17: 
• Fèis Spè – up to £29,333 towards the post of Development Officer (1.0 FTE) 
• Fèis an Tairbeirt - £750 towards their first fèis and subsequent workshop series. 
• Fèis a’ Bhaile  - £750 towards their 25th Anniversary Celebrations 
• Fèis Tìr an Eòrna £435 towards workshops with the Angus Nicolson Trio 

 
In 2017/18 we will continue to support Fèisean through the development fund and have agreed 
the following awards to date: 

• Fèis Spè – up to £29,333 towards the post of Development Officer (1.0 FTE) 
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CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 Fèis Spè receives support from the development to maintain a full-time development officer’s post to 
strengthen and develop their year-round programme. 

 
Fèis Inbhir Narainn are looking for funding to support a part time officer and I am supporting Karen with 
this. Fèis Dhùn Èidean are also looking for strategic funding to develop their administrators role. 
 

CS3 Support for new and experimental work in the Gaelic arts  
 Each Fèis now has an up to date development plan with a range of new activities planned as part of this. 
Through the Development Fund, additional funding schemes outwith Fèisean nan Gàidheal, member 
Fèisean will deliver an exciting range of new projects through 2017/18 with support from the development 
team. 
 

CS4 Support for new Gaelic song writing  
 Fèis nan Òran 2017 will be held as part of Blas and as part of this we will hold a workshop which focuses 
on new Gaelic songs and songwriting. 
 

CS5 Opportunities for artists to develop writing skills through new commissions  
 The 2016 Blas commission was awarded to Mary Ann Kennedy and Nick Turner who celebrated the dark 
skies of the Highlands through Gaelic culture, global history and 21st century science in a new production. 
 
Beul na h-Oidhche gu Camhanaich - Mouth of the Night to First Light – allowed audiences to take a 
surround sound journey through the heavens and constellations with stories, songs and music connected 
to the sun, moon and stars and Northern Lights, or Aurora Borealis, of the Scottish Skies. Mary Ann took 
part in the Liet International Song competition where she sang a song she first performed at Blas 2016 
which she co-wrote with Marcus Turner in memory of her cousin Maggie Macdonald. 

 
Though a commission for Blas 2017 is yet to be confirmed it’s focus will be around traditional Gaelic song. 
 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

 The Meanbh Chuileag play ‘Le Meas’, set in Syria and focussing on the theme of responsible citizenship 
toured schools across the country in September and October visiting 50 schools and reaching 1,554 school 
pupils. The feedback from schools was been excellent. 
 
There will be another Menabh Chuileag tour taking place in September which will coincide with the Blas 
Fetsival. It is also hoped to have a bilingual version of the paly which will visit schools that offer GLPS to 
pupils and schools which have taken part in Feisgoil Blasad Gàidhlig lessons. 
 

CS12 Gaelic language work at Fèisean with Sgioba G  
 Sgioba-G visited Fèis Cheann Loch Goibhle in March with a range of activties.  Over the summer months 

we will support a number of fèisean and we are currently working towards the development of new 
resources and training for those who will deliver Sgioba-G sessions 
 

CS13 Development and delivery of a series of early years Gaelic medium arts activities including 
music, song, drama and puppetry 

 

 ‘Hùb-Hàb agus na Cumaidhean Ceòlmhor (Hùb-Hàb and the Musical Shapes) toured in Glasgow, Argyll and 
Falkirk in March visiting 21 schools, with a total of 28 performances to 1,124 early years pupils. There will 
be additional performances of this play throughout the Western Isles during May. 
  

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS17 Assistance for community groups wishing to establish new Fèisean  
 In 2016/17 both Fèis an Tairbeirt and Fèis an Iar Dheas were established and have achieved great success 

to date with plans taking shape for 2017/18 and beyond. I met with a group of parents in East Kilbride in 
early 2017 who were keen to set up regular Gaelic medium Fèis workshops for children in the area and I 
will be in touch with them again in the coming weeks to see how plans are progressing. 
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I am pleased that Fèis Ghàidhlig Ghlaschu have been able to recruit a new committee and they are looking 
forward to holding their first event at the end of May. 
 

CS19 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 I have been very involved with the planning for Blas 2017. I took part in the interview process for the 
newly created Events Coordinator role and have also been heavily involved with the Blas programming 
group meetings as well as drafting an initial programme for this year’s festival.  
 
Plans are now beginning to come together for Blas 2017 and we hope to launch the festival programme at 
the end of June. 
 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 5 Latha 2017 was held between 10-15 April at the Gearrannan Blackhouses, Isle of Lewis. This year we 

had 18 participants who all took part in a wide range of activities learning about Harris Tweed, crofting, 
peat cutting, baking, sewing as well as music and song classes with Robbie Greig and Norrie Maciver.  
Though the weather was poor to begin with, it picked up as the week went on and it was a very enjoyable 
event and feedback has been excellent to date. 
 
5 Latha nan Oileanach (June) Fèis nan Òran (September) and the Sgoil Shamhraidh Dràma (July 2017) will 
offer additional residential opportunities. 
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 I work closely with the development officers on a day-to-day basis ensuring they have appropriate support 
from me.  
 
Each Fèis now has a development plan and many of them are looking to extend their delivery programmes 
and I will be looking at funding gaps and supporting the development officers as they look to source new 
funding for a range of Fèisean projects. 
 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Staff took part in 3 language training sessions during 2016/17. Some members of staff took part in 

additional training suited to their abilities. In the year ahead we will continue to take part in training 
sessions as staff to develop our language skills and we will also take part in training on a number of 
subjects which will be delivered through the medium of Gaelic. 
 
I recently sat a minibus MiDAS test to allow me to drive participants during 5 Latha.  
 
As part of the new Fèis development plans, the training requirements of Fèisean committee members have 
been identified and we will now look at ways in which we can offer Fèisean training in their local areas; 
looking at opportunities for them to team up with neighbouring Fèisean when possible. Topics for training 
include Gaelic, Child protection, Risk assessment, Committee roles and Food hygiene. 
 
I continue to work with the development officers and their Fèisean to ensure that the tutors that are being 
employed are able to access Gaelic training as part of the requirements of our Gaelic policy. 
 

CS26 Participation in cooperative working to offer further progression to individual young people  
 We recognise the benefits and inspiration that Fèis participants get from being involved in these exciting 

projects, events, partnerships and more and we will look to develop further opportunities for them in the 
future. 
 
We were successful in securing funding from Colm Cille to deliver a project involving Irish speaking 
teenagers and Gaelic speaking teenagers and we hope to tie in the exchange project with Fèis Lochabair 
in the summer. 
 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 I support Fèisean with translations and give guidance to staff if any issues related to our Gaelic policy arise 
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CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 This year we will support 7 Cèilidh Trails. Unfortunately, the Western Isles Cèilidh Trail failed to attract 

sufficient interest from participants and for this year there will be a joined tour between them and Ceilear, 
the Skye and Lochalsh Trail. 
 
I have assisted Rachel Harris who has devised support packs for coordinators and participants which are 
full of useful information and music and song resources to help them with their preparation and tour 
performances.  
 
I am also currently applying to the Scotgrad scheme for funding to support a summer student placement 
who will have role in marketing both Blas and Cèilidh Trail events.  
 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 See CS19 
CS30 Promoting Fèis participation in national events and themed years  
 In 2018 Scotland celebrates Young People and we have the opportunity to apply for funding for a series of 

special events during next year. We hope to arrange a programme of exciting events for fèisean and 
participants throughout the year culminating in a special large-scale performance later in the year. 
 

CS31 Participating in showcasing opportunities in Scotland and abroad  
 A selection of singers from the Fuaran project were invited to take part in Celtic Colours in Cape Breton in 

October 2016 and we were pleased that the Fuaran project was showcased at Celtic Connections in 
January 2017 and at Tradfest (Edinburgh) in April 2017. 
 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation   
 I work closely with the development team to ensure that our policy is implemented as far as possible. 

 
CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a 

number of art forms 
 

 Eilidh has done a great deal of work since she took up her post and has secured a number of contracts to 
date and I assist her with various parts of this work. 
 

CS40 Programmes of Gaelic classes in schools along the lines of GLPS  
 Eilidh has done a great deal of work in this area and has secured contracts in a number of local authority 

areas. I assist Eilidh occasionally with budgets and planning. 
 

CS41 Residential opportunities for community activities delivered in Gaelic  
 See CS20 
Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I do this every month as part of expenses claims 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 

 I do this with all the projects I am directly involved with and I intend to make more use of our new 
website as I become more familiar with how it operates.  
 
I have been working closely with Arthur on our Fèis TV project. In recent months I drew up the tender for 
our ‘Oide’ service which looked for bids from tutors to develop a series of pre-recorded online music 
lessons which will be available through FèisTV. Arthur and I have also researched the equipment we need 
and hope to purchase the equipment before the end of May. 
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CS50 The collection and digitisation of traditional Gaelic songs  
 We have a CD and booklet resource as well as a website with all recordings, videos and songs from the 

Fuaran project now available. 
 
I recently applied to Bòrd na Gàidhlig for additional funding to carry on the work and we await news of 
this application. Rachel and I will look at other funding sources for the project for 2018 onwards.  
 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a 

number of art forms 
 

 See CS38 

HIE2 Expand programmes of Gaelic services in schools including early years Gaelic medium arts 
activities and communities 

 

 See CS11,12,13 and 20 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE6 Gaelic language tuition in schools as opportunities are tendered  
 See CS40 

Support and development of Fèisean 
HIE8 Investment in Fèis development fund for new creative developments in communities that 

enable the obligant to lever in further investment 
 

 See CS1 

Enhancement of skills and creative talent / youth employment 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  

 See CS28 
HIE17 Organisation of and development of the annual Blas festival  

 See CS19 
HIE18 Annual Gaelic Drama Summer School  

 See CS20 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  

 See CS20 
HIE21 Participating in showcasing opportunities in Scotland and abroad  

 See CS26 
Bòrd na Gàidhlig Deliverables 
BnG3 1. At least 4 language training sessions for staff before 31.03.17  
 See CS25 
BnG4 At least 4 other training sessions for staff before 31.03.17  
 See CS25 
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17  

 To date over 20 Fèisean have offered Fèis Bheag session during 2016/17 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.17  
 Hansel and Gretel toured schools and communities across the country between 28th November – 9th 

December. It was extremely well received and the public performance in Inverness drew a large, 
appreciative, crowd from the local community. In total there were 19 performances, which reached over 
2,000 people in total. 
 

BnG10 6-week drama tour of Gaelic schools before 31.03.17  
 See CS12 

 
BnG12 40 Blas concerts at Blas 2016 with a schools and community programme as part of the 

festival, delivered in partnership with other organisations and where Gaelic is the main 
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Name Anne Willoughby 

Position Executive Manager 
Support and 

Development of Fèisean 
Enhancement of Skills 

& Creative Talent 
Enhancement of Gaelic 

Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

language on stage. 
 

 See CS19 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to 
use their Gaelic at the festival. 

 

 This took place at all events. 
 

BnG14 A newly written commission as part of Blas 2016, with at least 4 performances during the 
festival. 

 

 See CS5 
 

BnG15 All information and advertising to be bilingual as an important feature of the festival, 
including the MC at each event. 

 

 This was successfully achieved  
 

BnG19 Aim to have 16 high-school pupils take part in a residential event at The Gearrannan 
Blackhouses, Isle of Lewis during Easter 2017. 

 

 See CS20 
 

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 Our latest reported was submitted in August  

 
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 The latest report was sent to Bòrd na Gàidhlig in August 

 
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition to 

this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 This has been submitted to the board.  
 

BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as appropriate, 
to give an opportunity to the Bòrd to add quotes/information. 

 

 We do this regularly 
 

BnG24 A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as part of 
this agreement. 

 

 Though we didn’t have an online brochure this year, due to poor viewing figures in recent years, we did 
include Bòrd na Gàidhlig’s logo on all promotional materials, and event banners and it was announced at 
every event that they were one of the festival’s main sponsors. 
 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  

  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  

Ref  Programme 
Plan 

Measure 
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Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 There is £33,000 available in 17/18 to invest in new developments through our Fèis Development Scheme. 

Fèis Spè received £27,833 for salary costs in 16/17, all paid out to-date supporting them in retaining their 
Development Officer posts. Grant offer letter for this year will be processed shortly.   
 

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 Within the limits of our budgets we support local fèisean who wish to expand and or become more active 
and independent. Fèis Spè will be offered £27,833 this year to support employment of a full-time 
Development Officer post to strengthen and develop their year-round programme of activities. 
 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2017-18 which is 
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan 
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the 
same level as 16-17. Grants are paid out as per agreements. From 01 April 2017, grants have been 
offered to 44 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £211,000.00 as detailed 
in the tables provided for Board meetings. Payments totalling £24,146.75 have been paid out to 8 Fèisean 
to date.  Fèisean are encouraged to increase tutor fees and work towards paying these rates over time. 
 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking 
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure 
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to 
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the 
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost 
£18.00; the budgeted amounts are changed annually to reflect this additional cost. 
 

CS10 Provision of financial assistance to ensure access for those with additional support needs  
 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young 

people with individual support needs. 
 

CS14 Continuation of support for local Fèis performances  
 The majority of Fèisean have a Tutors Cèilidh and a Participants Cèilidh as part of their Fèis week.  

 
CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 The Tasgadh fund was run with an additional £35K from Creative Scotland, £31.5 K was distributed in 

grants in 16/17. In the first of three deadlines, £9,175 was granted for 15 projects on 24 June 2016, at 
the second deadline date of 30 September 2016 £9,792 was granted for 19 projects and the final deadline 
was 03 February 2017. We are waiting for confirmation from Creative Scotland whether this will continue 
to run this year.  
 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 £13,035 has been offered to Fèisean to employ local administrators equating to 1.5 FTE 
 

CS17 Assistance for community groups wishing to establish new Fèisean  
 Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an 

Tairbeart became members in May 2016, Fèis Gàidhlig Ghlaschu was re-established in April 2017.  
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS22 Development of policies that should be adopted across the Fèis movement to ensure high  
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quality organisation and provision of arts activities 
 Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are 

available for adoption by individual Fèisean also. The Equalities Monitoring Form is now available on 
surveymonkey and we are asking Fèisean, Staff & Board Members to complete this form to give us 
essential statistical information required by Creative Scotland. Staff were recently asked to complete a 
certified Equality & Diversity online course aswell. We will survey tutors and external contractors by the 
end of June 2017.  
 

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of their 
arts activities 

 

 Insurance is provided for all Fèisean as part of their membership package and has been revised and 
renewed in February 2017. Cover was increased for the new offices but there will be no flood cover for the 
Inverness office due to location.  
 

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 Training will be made available to Fèis Organisers as and when required, sometimes this will be offered by 
outside agencies but in most cases it will be bespoke.  Fèis Organisers are also encouraged to attend our 
Annual Conference on 22/23 September where collective training takes place.  37 Fèis organisers have 
been involved in 18 training sessions since 01 April 2016, covering First Aid Training, Finance & Budgets, 
Gaelic Language workshops, Teaching Music - Early Years/Teenagers, Teaching Resources and others. 
 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 32 training sessions for Staff Members have taken place since 01 April 2016. All staff attended Gaelic 

Grammar training with Iain MacIllechiar in November, Rowan attended a 3-day course organised by 
Comhairle nan Leabhraichean. Diance Bruce attended a 3-day Scot Grad Course, Rachel attended Gold 
Award Arts training, Shona, Rowan & Karen attended First Aid Training. All staff attended collective 
training at the Annual Conference.  Karen & Eilidh attended Photoshop evening classes. Child Protection 
Training organised for November was cancelled but will be re-arranged. Eilidh is currently receiving 1 to 1 
Gaelic tuition with Janet McGregor. Angus recently attended Youth Theatre Arts Scotland Interchange 
2017. 
 

CS26 Participation in cooperative working to offer further progression to individual young people  
 Arts Awards training for staff took place last year.  Rachel Harris attended Gold Award Arts training in 

October. The development team will be encouraging participants to take part and working closely with 
Fèisean and committees to be involved. Taigh an Dualchais project through Fèis na h-Oige, employed a 
young graduate. We have also employed Diane Bruce, Events Marketing Officer, on a 12-week student 
summer placement based in Inverness. 53 Cèilidh Trail participants took part in 50 training sessions during 
Fèis Alba in July 2016. 
 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic language 

activities through Sgioba G. 
 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 In 2017-18 there are 8 Ceilidh Trails and Cèilidh Trail grant offers for 2017 are being processed. Fèis Rois 

also run 3 Cèilidh Trails independently. 
 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 Blas Festival will take place from 1-9 September 2017.  I give financial support to Blas Festival Ltd, 
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns.  
 

CS31 Participating in showcasing opportunities in Scotland and abroad  
 Fèis Cèilidh Trails take part in a number of events at Blas Festival. A group of young Gaelic and Irish 

speaking traditional musicians took part in Guth nan Gael, a cultural exchange project, and were involved 
in a performance at an event called Ceangal at Glasgow’s Royal Concert Hall 04 July 2016. They also 
performed at Fleadh Cheòil na hEirinn in August and at the Corran Halls, Oban as part of Blas Festival in 
September. Fuaran participants took part in Celtic Colours Festival in Cape Breton and performed at Celtic 
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Connections on 28 January 2017.  
 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

 YMIS training workshops were held in August last year and focussed on group music, sharing songs and 
techniques, games and expertise to ensure quality delivery in the classroom. Additional tutor training 
concentrating on basic and essential skills for tutoring at a Fèis including child protection, teaching 
techniques and resources and dealing with different levels in class was held at Sabhal Mòr Ostaig in 
February 2016.This is currently being reviewed for 2017.  
 

CS35 Provision of digitisation, collecting and transcribing skills for young people  
 We completed the Fuaran project by the end of March 2016 and young people taking part developed the 

above skills. A great new Gaelic song resource was created available at www.feisean.org/fuaran A group 
of 12 Fèis na h-Oige participants were involved in a project called Taigh an Dualchais connecting with 
Gaelic speakers in Care Homes in Inverness. 
 

CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 
programmes 

 

 YMIS in all Highland Council Schools and several Renfrewshire Schools is on-going this year.  YMIS in 
Highland will continue in school year 2017-18 with a decrease in the level of funding. I ensure all invoicing 
and YMIS payments are processed quickly and admin fees to all Feisean paid. With the establishment of 
Fèisgoil, we continue to sell services for the delivery of musical classes through YMI to other local 
authorities. We are recording carbon emissions for all YMIS tutors from 01 April 2016. 
 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  
 Fèisean nan Gàidheal ensures people are protected from discrimination based on age, disability, gender 

reassignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation. I have updated the Staff Handbook to ensure it covers the Equalities Act 2010 and any 
other relevant updates. I assisted with the risk assessment for the EDI Action Plan 2016-20 for Creative 
Scotland and the plan has now been agreed. I completed an online EDI Monitoring Form to collect 
baseline data. Staff were recently asked to complete a certified Equality & Diversity online course. 
 

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 We are required to report on carbon emissions for Creative Scotland and I have been nominated as a 

Green Champion. I attended an emissions recording and reporting workshop last year and have been 
recording carbon emissions since April 2015 for staff and board members. This year we will also include all 
tutor travel we are responsible for and new forms have been sent out to tutors.   
 

CS46 Ensure local areas are well served in order to cut down on travel required to access quality 
events 

 

 We organise a large number of events in many localities cutting down on the need for people to travel far 
to access arts activities. We encourage shared transport where public transport is not available.  
 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS50 The collection and digitisation of traditional Gaelic songs  
 The Fuaran project was completed in March 2016 and the resource is now available on our website.  

 
HIE Deliverables 
Support and development of Fèisean 
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HIE7 Capacity building support to community groups to establish new Fèisean  

 New Fèisean have now been established in Appin, Paisley and Dumfries & Tarbert (Loch Fyne) and will be 
supported through our grants scheme this year. 
 

HIE11 Skills development programmes including income generation, financial planning, First Aid, 
and Child Protection for Fèisean staff and volunteers 

 

 As before CS24 - Training will be made available to Fèis Organisers as and when required, sometimes this 
will be offered by outside agencies but in most cases it will be bespoke. Fèis Organisers are encouraged to 
attend our Annual Conference on 22/23 September in Ballachulish where collective training will take place.  
 

Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 As CS25 -  Staff took part in numerous training sessions to date. 552 participants have taken part in 119 

training sessions to date as part of our training programme for staff, tutors and participants.  
 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails   
 See CS28 
HIE17 Organisation of and development of the annual Blas festival  
 See CS29 
HIE20 Promoting Fèis participation in national events and themed years  
 Feis Ceilidh Trailers take part in events at Blas Fèstival. 
HIE21 Participating in showcasing opportunities in Scotland and abroad  
 See CS31 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with evidence 

of practical help where support is being offered before 31.03.17 
 

 Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, 
particularly where we have staff deployed and Fèisean exist.  We support CnaG with their specific Iomairt 
development plans and staff attend regular meetings to discuss progress and the potential for more 
collaboration on projects. We have offered the use of office equipment/space and meeting space as well 
as engaging in numerous activities. All Gaelic organisations will continue to be invited to take part in our 
Gàidhlig training sessions for our own staff when relevant.  
 

BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 Numbers attending have dwindled and research carried out recently confirms that there is no present 

demand for this. If interest picks up this will continue at a later date.  
 

BnG3 At least 4 language training sessions for staff before 31.03.17  
 3 Gaelic training sessions for staff were organised on 24 September 2016, 07/08 November 2016. Eilidh is 

currently receiving 1 to 1 Gaelic tuition with Janet McGregor. 
 

BnG4 At least 4 other training sessions for staff before 31.03.17  
  See CS25 

 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.17 
 

 We continue to offer support to Fèisean across the country with access to annual grant funding, insurance 
(policy reviewed and renewed in February 2017), access to an instrument bank and regular training 
opportunities for committee members from this office. 
 

BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the daily 
working language of Fèisean nan Gàidheal. 

 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local Feisean. 
We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean adhere to our 
Gàidhlig policy. 
 

BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 I ensure that all management account preparation is in place and management accounts, which form part 

of this report, are received in good time.  
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BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition to 

this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are 
made available to all funders.  
 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q.1  
 We are supporting 19 Fèisean in the Highland area during 2017-18 with access to annual grant funding, 

insurance, access to an instrument bank and regular training opportunities for committee members, 
£91,836 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2017-18, including £22,100 
allocated from The Highland Council. The remainder of our HC grant is being applied to our running costs 
including the two Development Officers based in Highland. 
 

Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q.1  
 Fèisean in the Western Isles have been offered funding totalling £35,493 including £9,900 allocated from 

Comhairle nan Eilean Siar provisionally. The remaining allocation of £2,900 will to be utilised towards the 
continued employment of the Western Isles Fèis Development Officer. 
 

Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q.1  
 Fèisean in the Argyll area have been offered funding totalling £35,017.50 including £9,000 allocated from 

Argyll & Bute Council provisionally.  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS3 The Fèisgoil Blasad Gàidhlig initiative has developed further again this quarter. Linda 

Macleod, in consultation with FnG staff and other tutors and using existing GLE 
resources as well as more recent Blasad Gàidhlig developments is currently writing a 
whole year’s plan for teaching through our Blasad Gàidhlig sessions. This is due for 
completion by June 2017. 

 

  
CS4 This quarter, Angus and I completed five new songs for early years – two for the Hùb 

Hàb 2017 touring show for early years Cumaidhean Ceòlmhor and three for Glendale 
Primary schools show The Tiger who came to tea. 

 

  
CS5 Angus Macleod our drama officer finished writing a new show for this year’s Hùb-Hàb 

touring performance, Hùb Hàb: Cumaidhean Ceòlmhor. 
 

  
CS6 Organisation is underway – 7 young folk have signed up so far.  Magnus Graham has 

finished work on our promo video which Angus will distribute to schools, drama 
groups/workers and past participants shortly. 

 

  
Everyone can access and enjoy artistic and creative experiences 
CS9 I consult with Sandy Gray as required  
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CS11 We hope that Meanbh Chuileag will run as before after summer but this year we are 

also looking at running a shorter tour for schools where Gaelic is being taught as L2/L3 
 

  
CS12 Blasad Gàidhlig progressive sessions are available for sharing with any/all Fèisean.  
  
CS13 We toured Hùb Hàb towards the end of last term and are looking at an imminent tour in 

the Western Isles, this additional tour to be funded by CnES.  Blasad Gàidhlig has been 
concentrating on early years in Falkirk and all primary age-group in other localities. In 
addition Blasad Gàidhlig has specifically concentrated on the development of early years 
language aquistion though our own course (which draws on other resources) using 
song, story, games and our very own puppet. 

 

  
Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS19 Blas funding 2017 finalised and organisation underway. I sit on the steering group and 

have been in contact with Chrissie MacRae over a re-run of the international family 
ceilidh event, this year to be held on 2nd September with Amy Henderson Band in 
Raigmore Rec Hall 

 

  
CS20 5Latha (although not a Fèisgoil project) & Sgoil Shàmharidh  
  
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS25 So far in this academic year I have undertaken an adobe course and I am enjoying 

Gaelic lessons with Janet MacGregor  
 

  
CS26 Since last October we have employed/are employing 10 students through our Blasad 

Gàidhlig in schools initiative, 9 at primary and 1 in secondary. 
 

  
Scotland is a distinctive creative nation connected to the world 
CS27 I try to use Gaelic as much as possible. All contracts (except on very rare occasions eg 

to set designers who are known not to be Gaelic speakers) that go out through Fèisgoil 
have a clause about using Gaelic as much as possible 

 

  
CS29 See CS19  
  
CS30 Through Blas we will endeavour to promote Fèis participants  
  
CS32 Realise I need to engage more with FnG social media outlets.  
  
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 In addition to earlier Blasad Gàidhlig training sessions outlined in previous reports, Linda 

has since led a one-to-one training session for new central belt tutor, Lorna Young and I 
led a session in Kyle for our new Highland 6-strong Sgioba Blasad Gàidhlig. 
 
I was involved in the appointment of an outside facilitator to devise a course for tutor 
training across the various strands of FnG. 

 

  
CS34 See CS33 above.  
  
CS36 Blasad Gàidhlig with its interactive approach relies on enhanced performance skills. In 

addition Meanbh Chuileag, Hùb-hàb and our Panto encourages young Gaelic actors and 
we employed a young Gaelic actor, Calum MacDonald, to deliver drama workshops as 
part of Fèis Dràma Uist. 

 

  
CS38 Fèisgoil dràma services –   

(i) Hùb Hàb – 2 performers; 2.5 weeks tour; 21 schools or early years 
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community groups; 28 performances; 1,124 children saw the show; Show 
visited both FTMG schools and those where we are now working through 
Blasad Gàidhlig (numbers of children so high as we spent three days during 
final week in a single school for a full day and re-ran the show three times 
to allow all those in BG the opportunity to take part. 

(ii) FDU – delivered by Calum Macdonald over four weeks; 4 schools and 91 
children involved 

(iii) FDEG – ongoing, delivered by Debbie MacKay.  
Fèisgoil music services –  

(i) promoted to schools through YMI and to the formal education sector 
through my involvement with MEPG and TMF.  Following substantial cuts to 
all Local Authority YMI budgets, the trad arm in Highland has taken the 
entire hit. However, following discussions with Norman Bolton (THC) and 
area co-ordinators we are confident that we can continue to provide a 
stimulating experience for upper primary age children throughout the 
region. Calum Alex is helping me draw up the budget. 

(ii) Mòd Academy – approached by The Highland Council and An Comunn 
Gàidhealach we have increased the number of schools involved in Lochaber 
from 3 to 15, with 4 tutors, Joy Dunlop, Sìleas Sinclair, Mary Ann Kennedy 
and Janet Campbell visiting schools for up to seven weeks to support 
children and staff in preparation for various Mòd competitions.   

(iii) The Seinn initiative in Skye which similarly supports schools in preparation 
for performance events is running again this term with 3 schools involved, 
Sleat, Broadford and Portree. 

Fèisgoil language services – Blasad Gàidhlig  this quarter: 
(i) Falkirk -7 schools/nurseries; 4 tutors; 5-11 weeks depending on school.  
(ii) Edinburgh City – Tynecastle – S1&S2; 2 tutors 
(iii) North Lanark – Gartcosh – 3rd of 3 sessions (3 tutors altogether, 1 this 

quarter) 
(iv) Argyll and Bute - Islay and Jura – 5 schools during an intensive week (1 

tutor) 
(v) Highland Council – 6 tutors (Fiona Cruikshank, Diane Bruce, Anna 

MacDonald, Kenny Rankin, Robert Macinnes, Liam MacGregor) plus myself – 
standing in for Diane Bruce while she sits her SMO exams; 6 weeks;  

I’ve prepared a bite-size outline of Fèisgoil services which has been sent to Highland 
Third Sector interface so we can register our availability for Pupil Equity Fund. I intend 
to look into other authorities and send this out to other regions. 
Public bodies –  

(i) NLS/NMS – a GAT training session, to be led by Linda Macleod, now been 
set up for November.  

(ii) HES – two projects completed – Digital Stories with P5 Bun-sgoil Taobh na 
Pairce led by Alan Òg Macdonald & Emily Dodd – I attended the premiere in 
Edinburgh on 24/04/17 and Cleas aig a’ chaisteal researched & delivered for 
us by Ewen Henderson for both GLE and FTMG schools at the castle with 
Gaelic interactive tours and multi-cultural sessions over six days in March 
and April. 

  
CS39 Although Refrew YMI runs with the full school year, and Fèis Rois still to visit Scoraig 

this term, Fèis Lochaber currently visiting Eigg, sessions in most of our local Fèis areas 
for the year 2016/17 are completed and now looking ahead to 2017/18. 

 

  
CS40 Blasad Gàidhlig – see CS38 – Fèisgoil language services.  
  
CS41 N/A for Fèisgoil this quarter (5Latha not part of Fèisgoil)  
  
CS42 Every Blasad Gàidhlig session we deliver is aimed at supporting teachers as well as 

children. 
 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS44 According to plan  
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Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Still driving my electric car to and from the office.  
  
  
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 I contribute to Faileas, our website and the FnG facebook page  
  
CS48 Building resources for Fèisgoil along with tutor group and awaiting the completion of our 

Blasad Gàidhlig lesson plans by Linda Macleod.  MEPG learning to Sing project – no 
progression this quarter. 

 

  
CS49 Format of CS48 MEPG resource to be decided but I imagine digital recordings will be 

required – have asked for format requirements. 
 

  
CS50 See CS49  
  
CS51 See CS47  
  
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 See CS38  
  

HIE2 See CS13  
  
HIE3 (5Latha – does not come under Fèisgoil) & SSD  
  
HIE4 Class-room teachers in Falkirk, Gartcosh, Tynecastle, Islay & Jura and Highland are 

being given the opportunity to learn the language and culture alongside the children in 
their class through our Blasad Gàidhlig approach to 1+2 and our new development into 
S1 &S2. Also same support but for Gaelic music projects through our YMI, Seinn and 
Mòd Academy projects (see CS38) 

 

  
HIE6 See HIE4 for list of where we are working.  
  
Support and development of Fèisean 
HIE11   
  
Enhancement of skills and creative talent/youth employment 
HIE12 See CS36  
  
HIE13 Have been involved in the appointment of an outside facilitator to devise a course for 

tutor training across the various strands of FnG. Iain F Macleod has delivered the first 
draft. 

 

  
HIE15 See CS25 & CS26   
  
Audience development and engagement/cultural tourism 
HIE17 Ongoing  
  
HIE18 Ongoing  
  
HIE19 None this term for Fèisgoil – 5Latha not part of Fèisgoil  
  
HIE20 See CS30  
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NAME MOREEN PRINGLE 

POSITION BUSINESS OFFICER 

Support and 
Development of 

Fèisean 

Enhancement of 
Skills & Creative 

Talent 

Enhancement of 
Gaelic Arts & 

Culture in 
Creative Learning 

Audience 
Development and 

Engagement 

Governance and 
Staffing 

HIE21 See CS30  
  
Bòrd na Gàidhlig Deliverables 
BnG3 I have been lucky to have 6 one-on-one Gaelic training sessions with Janet MacGregor 

and these will continue for the time being. 
 

  
BnG4 No further training sessions this quarter  
  
BnG7 See previous report  
  
BnG8 So far this financial year – Hùb Hàb17(ii) visiting Western Isles in next few weeks & 

FDEG workshops ongoing.  
 

  
BnG9 Have met with Lucy McGlennon of Eden Court and Angus Macleod our drama officer to 

take forward this year’s event. 
 

  
BnG10 Meanbh Chuileag 2017 will be reported on in next quarter  
  
BnG11 Meanbh Chuileag LI (TIE) will be reported on in next quarter  
  
BnG12 Ongoing  
  
BnG14 Ongoing  
  
BnG15 Ongoing  
  
BnG16 SSD17 open for applications – 7 have signed up so far.  
  
BnG18 I try to use Gaelic as much as possible and am now receiving support through weekly 

sessions with Janet MacGregor. 
 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their 
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised 
Hours Workers. Grants have been paid out as claimed (provided PVGs in place). I dealt with all the final 
claims before the end of the financial year and issued grants. I issued the grant offer letters for 2017/18 to 
all Fèisean at the end of March and am monitoring their return. 
 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean meet 

the demand during their Fèis weeks and also when offering additional classes. In this quarter instruments 
were sent to Fèis Chataibh, Fèis Cheann Loch Goibhle, Fèis Fhoirt, Fèis Latharna, Fèis na Earraich and Fèis 
Dhun Bhreatainn an Iar. 
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NAME ANGUS MACLEOD 

POSITION DRAMA OFFICER 

Support and 
Development of 
Fèisean 

Enhancement of 
Skills & Creative 
Talent 

Enhancement of 
Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development 
and 
Engagement 

Governance and 
Staffing 

	  

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our 
Child Protection Officer to ensure they have a current PVG. The current system is working well and the 
majority of tutors have PVGs in place with us.  Those that are outstanding are getting chased up. 
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors. 
We also ensure that Fèis Committee members who will be coming into contact with children at events etc 
have PVGs. 

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 For the past two years, on behalf of Creative Scotland, Fèisean nan Gàidheal has been running the 

Traditional Arts Small Grants Scheme which I administer. The final closing date for the current financial 
year was 3 February and we received 34 Applications.  The Tasgadh Panel met on 21 February and 
awarded grants to 23 applicants.  We are still waiting to hear if Creative Scotland wish us to continue to 
run the Scheme in 2017/18. 

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
 I record all journeys on my expenses form which calculates Carbon Emissions.  This has now been 

extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc 
 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 I update the website where appropriate and issue information via Mailchimp to all on our database. I will 
shortly be updating the database with the new Councillors following the recent elections. I also compile 
and issue our quarterly newsletters.  Work is ongoing in conjunction with Heckie Cormack at Pelican 
Design to ensure everything is up-to-date. Faileas was issued electronically to everyone on our database in 
March.  The next edition is out in June. 
 

HIE Deliverables 
Bòrd na Gàidhlig Deliverables 
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 This is in abeyance but we hope to start up again if there is demand. 
BnG3 At least 4 language training sessions for staff before 31.03.18  
 Regular Gaelic training sessions for staff take place which I attend 
BnG4 At least 4 other training sessions for staff before 31.03.18  
 Regular training sessions for staff take place which I attend 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.18 
 

 As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at 
their Fèis, books, regular Newsletters etc  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
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Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS3 Support for new and experimental work in the Gaelic arts  

 Glendale Gaelic Primary Drama Project 
Following on from a development plan I prepared for Glendale Gaelic Primary School to dramatise a 
children’s story book in November in December I delivered introductory workshops at the school in 
January and then wrote a Gaelic script based on the book.  The script includes 4 new songs which were 
written with support from Eilidh Mackenzie.  I supported staff at the school by locating a suitable venue 
and recommending Mairi Morrison who has since been employed by the school to direct the play.  The 
play will be performed at Queen’s Park Govanhill Parish Church on Wednesday 15th June. 
 

CS5 Opportunities for artists to develop writing skills through new commissions  
 Meanbh-chuileag 
Funding opportunities available to encourage new writing suitable for the Meanbh-chuileag Theatre-in-
Education project in 2017 are being investigated with plans to have a script for a new play ready before 
the end of the school year and to have it begin a national tour at the end of August 2017. 
 
A script suitable for Gaelic learners in the P4-P7 age group is also in development. 

 
CS6 The organisation of an annual Gaelic Drama Summer School  

  
Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 
 

Everyone can access and enjoy artistic and creative experiences 
CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related) 
 

  
Meanbh-chuileag  
Funding opportunities available to encourage new writing suitable for the Meanbh-chuileag Theatre-in-
Education project in 2017 are being investigated with plans to have a script for a new play aimed at P4-P7 
pupils in Gaelic medium education ready before the end of the school year and to have it begin a national 
tour to take place between 28th of August and 6th October 2017. 

 
 

Theatre-in-Education for Gaelic Learners 
We are also looking at running a shorter tour for schools where Gaelic is being taught as L2/L3 

 
CS12 Gaelic language work at Fèisean with Sgioba G  
 I support Fèis development officers in the provision of materials for G Team activities and guidance for G 

Team leaders.    
 
Fèisgoil Tutors/ G Team Leaders – Training Days focussing on students fluent in Gaelic are being 
developed.  A series of dates at colleges/ universities around the country are under consideration. 
 

CS13 Development and delivery of a series of early years Gaelic medium arts activities including  
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music, song, drama and puppetry 
  

Hùb Hàb – New Production and Two Tours 
I wrote an original Gaelic script, Hùb Hàb: Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) suitable for 
Gaelic pre-school groups and P1 – P3.   Following five days of rehearsals it was toured between the 13th 
and 29th of March in the central Belt, Argyll and Falkirk by two Gaelic speaking actors and musicians; Ellen 
MacDonald and Murray Willis. 
 
Following confirmation of funding support from Comhairle nan Eilean Siar at the beginning of the month a 
seven day tour of the Western Isles will take place in May. 
 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
  

Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 

 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS32 Ensuring our work is available to a wide audience through various media  
 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  

www.feisean.org is kept up-to-date. 

Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 

Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 

Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal 

Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Flickr at www.flickr.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Instagram at www.instagram.com/fngaidheal/ 
 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various 

levels 
 

  
• Fèisgoil Tutors / G Team Leaders – Training Days focussing on students fluent in Gaelic are being 

developed.  A series of dates at colleges/ universities around the country are under consideration. 
 

• Employment and skills development opportunities are provided for Gaelic speaking actors through 
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the Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic Pantomime 
projects.  Opportunities for Gaelic speaking drama workers are provided through Drama Festivals 
for Gaelic medium primary schools, Gaelic Drama Summer School and Gaelic Youth Theatre 
Festival. 

 
CS36 Provision of performance skills training for young people  
  

• Two young actors were employed in the early years production Hùb Hàb: Cumaidhean Ceòlmhor 
(Hùb Hàb: Musical Shapes which toured the Central Belt and Argyllshire between the 13th and 29th 
of March. 
 

• Debbie Mackay,  a Gaelic speaking actor and drama worker has been employed as a drama worker 
to provide support for two Gaelic medium primary schools groups participating in Fèis Dhràma 
Earra-Ghàidheal.  The Festival will take place at Corran Halls, Oban on Tuesday 30th May. 

 
• On the 16th of March I started a block of weekly Gaelic medium drama skills workshops for P1-P3 

and P4-P7 groups at Millbank Primary, Nairn.  These workshops will continue until the end of the 
school year. 

 
• On the 3rd of May I provided support for an S3 Gaelic Learners group at Culloden Academy in the 

production of a play they plan to perform in June. 
  

CS41 Residential opportunities for community activities delivered in Gaelic  
  

Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 
 

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  
  

Carbon Emission are recorded in expenses claim forms 
 

CS46 Ensure local areas are well served in order to cut down on travel required to access quality 
events 

 

  
Hùb Hàb – New Production and Two Tours 
I wrote an original Gaelic script, Hùb Hàb: Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) suitable for 
Gaelic pre-school groups and P1 – P3.   Following five days of rehearsals it was toured between the 13th 
and 29th of March in the central Belt, Argyll and Falkirk by two Gaelic speaking actors and musicians; Ellen 
MacDonald and Murray Willis. 
 
Following confirmation of funding support from Comhairle nan Eilean Siar at the beginning of the month a 
seven day tour of the Western Isles will take place in May. 
 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
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 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  
www.feisean.org is kept up-to-date. 

Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 

Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 

Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal 

Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Flickr at www.flickr.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Instagram at www.instagram.com/fngaidheal 
 

CS51 Ensuring our work is available to a wide audience through various media  
  

Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  
www.feisean.org is kept up-to-date. 

Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 

Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is 
ongoing www.feisean.org 

Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 

Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal 

Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Flickr at www.flickr.com/feiseannangaidheal  
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects 
on Instagram at www.instagram.com/fngaidheal/ 
 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a 

number of art forms 
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Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 

 
Gaelic Youth Theatre Festival 2017 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
An application made by Eden Court to fund the festival from the ‘Gaelic Drama Development Fund’ was 
successful and an introductory session for participating groups is scheduled to take place on Friday the 
23rd of June.  The Festival itself is to take place on Tuesday 26th September at Eden Court’s One Touch 
Theatre. 

 
HIE2 Expand programmes of Gaelic services in schools including early years Gaelic medium arts 

activities and communities 
 

  
Hùb Hàb – New Production and Two Tours 
I wrote a new script Hùb Hàb: Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) and following five days 
of rehearsals it was toured between the 13th and 29th of March in the central Belt, Argyll and Falkirk 
by two Gaelic speaking actors; Ellen MacDonald and Murray Willis. 
 
Following confirmation of funding support from Comhairle nan Eilean Siar at the beginning of the month a 
seven day tour of the Western Isles will take place in May. 
 

HIE3 Develop residential opportunities for community activities delivered in Gaelic  

  
Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 

 
Enhancement of skills and creative talent / youth employment 
HIE12 Provision of performance skills training for young people 2.  

  
Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 
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Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 

 
Gaelic Youth Theatre Festival 2017 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
An application made by Eden Court to fund the festival from the ‘Gaelic Drama Development Fund’ was 
successful and an introductory session for participating groups is scheduled to take place on Friday the 
23rd of June.  The Festival itself is to take place on Tuesday 26th September at Eden Court’s One Touch 
Theatre. 

 
Audience development and engagement / cultural tourism 
HIE18 Annual Gaelic Drama Summer School  

  
Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 

 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  

  
Gaelic Drama Summer School 2017 
I develop and organise the residential Gaelic Drama Summer School where tuition is provided entirely in 
Gaelic. The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. 
Gaelic speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
applications is Friday the 2nd of June. 

 
Daibhidh Walker and Artair Donald will be employed to provide tuition and direction and join two other 
Gaelic speakers who will be employed as supervisors/ assistants. 

 
Magnus Graham produced a promotional video which was published online and sent to schools on 
Wednesday 10thth May.  The video can be viewed online at www.feisean.org/ssd 

 
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.18 
 

 I support development officers in the provision of materials for G Team activities and guidance for G Team 
leaders. 
 
Fèisgoil Tutors/  G Team Leaders – Training Days focussing on students fluent in Gaelic are being 
developed.  A series of dates before the summer holidays at colleges/ universities around the country are 
under consideration. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.18  
  

The script for this year’s Gaelic pantomime is in development and a longer 15 day tour between the 27th  of 
November and 12th of December is planned. 
 

BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.18  
  

Bun-sgoil Bruach na Muilne (Millbank Primary Gaelic Department) 
On the 16th of March, following a request from the school I started a block of weekly Gaelic medium drama 
skills workshops for P1-P3 and P4-P7 groups at Millbank Primary, Nairn.  These workshops will continue 
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until the end of the school year. 
 
Culloden Academy – Gaelic Learners 
On 3rd May I provided support for an S3 Gaelic Learners group at Culloden Academy in the 
production of a play they plan to perform in June. 
 
Meanbh-chuileag  
A new play aimed at P4-P7 pupils in Gaelic medium education is in development with a view to writing it 
before the end of the school year and touring it nationally between 28th of August and 6th October 2017. 
 
We are also looking at running a shorter tour for schools where Gaelic is being taught as L2/L3 
 
Hùb Hàb – New Production and Two Tours 
I wrote an original Gaelic script, Hùb Hàb: Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) suitable for 
Gaelic pre-school groups and P1 – P3.   Following five days of rehearsals it was toured between the 13th 
and 29th of March in the central Belt, Argyll and Falkirk by two Gaelic speaking actors and musicians; Ellen 
MacDonald and Murray Willis. 
 
Following confirmation of funding support from Comhairle nan Eilean Siar at the beginning of the month a 
seven day tour of the Western Isles will take place in May. 
 
Fèisean Dràma 
I’m currently co-ordinating support for Argylls Fèis Dhrama Earra-Ghàidheal.  Development workshops for 
Gaelic primary school groups participating in the festival being delivered by freelance drama workerDebbie 
Mackay.  The festival itself will take place at the Corran Halls on Tuesday 30th May. 
 

BnG9 At least 3 high school youth-theatre groups established in partnership with another 
organisation before 31.03.18. This is connected to the partnership contract with Eden 
Court as part of the Drama Network Scheme.  

 

  
Gaelic Youth Theatre Festival 2017 
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Development Fund’, Fèisean nan Gàidheal and Eden Court are 
working together to increase the opportunities for Gaelic speaking high school pupils in Highland to learn 
drama skills and perform through the medium of Gaelic. 
 
An application made by Eden Court to fund the festival from the ‘Gaelic Drama Development Fund’ was 
successful and an introductory session for participating groups is scheduled to take place on Friday the 
23rd of June.  The Festival itself is to take place on Tuesday 26th September at Eden Court’s One Touch 
Theatre. 
 

BnG10 6-week drama tour of Gaelic schools before 31.03.18  
  

Meanbh-chuileag  
Funding opportunities available to encourage new writing suitable for the Meanbh-chuileag Theatre-in-
Education project in 2017 are being investigated with plans to have a script for a new play aimed at P4-P7 
pupils in Gaelic medium education ready before the end of the school year and to have it begin a national 
tour to take place between 28th of August and 6th October 2017. 
 

BnG11 A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil 
tuition, before 31.03.2018 

 

  
TIE Project for Gaelic Learners in Primary 
We are also looking at running a shorter tour for schools where Gaelic is being taught as L2/L3 
to coinicide with the Blas Festival in September 2017. 
 

BnG16 Aim to have 15 individuals aged 13-18 take part in the 2017 Drama Summer School   
  

In 2016 the Gaelic Drama Summer School had 11 participants.  
 

The residential school  will take place in Portree between Monday 3rd and Saturday 15th of July. Gaelic 
speakers aged between 13 and 18 can choose to apply for either 6 or 12 days.  The closing date for 
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NAME Karen Oakley 

POSITION Development Officer 

Support and 
Development of 
Fèisean 

Enhancement of 
Skills & Creative 
Talent 

Enhancement of 
Gaelic Arts & Culture 
in Creative Learning 

Audience 
Development 
and 
Engagement 

Governance and 
Staffing 

	  

applications is Friday the 2nd of June. 
 
In the promotion of this year’s School, a link a promotional video directed by film maker Magnus Graham 
and a poster has been sent to secondary schools with Gaelic departments.  The school will also be 
promoted online through Fèisean nan Gàidheal’s website and through Fèisean nan Gàidheal’s YouTube, 
Instagram, Facebook, Twitter and Instagram accounts.  
 

BnG22 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.  
  

Bòrd na Gàidhlig’s support was recognised in a press releases for the tour of Hùb Hàb: Cumaidhean 
Ceòlmhor (Hùb Hàb: Musical Shapes) this year’s Gaelic Drama Summer School and support provided for 
Fèis Dhràma Uibhist which was circulated online, sent to local press and BBC Radio nan Gàidheal and BBC 
An Là. 
 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  
 I encourage Fèisean to pursue the Fèis Development Fund for new projects, as and when appropriate.  

 
CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 

work 
 

  
I support Caroline and Fiona who co-share the role of Fèis Spè Development Officer. This quarter, the Fèis 
was awarded £1,200 through Bòrd na Gàidhlig’s Taic Freumhan Coimhearnachd for puirt à beul 
workshops, due to take place in the summer of 2017. This fèis will also hold a week-long residential (17-
21 July 2017) for Cèilidh Trail participants and Cèilidh Band members, looking at how musicians can 
accompany step-dancing and I’m assisting them with this.   
 
Many of my other Fèisean hold events throughout the year and I support them with new projects. This 
quarter:  
 
Fèis Inbhir Narainn are making progress with an application to secure funding for the role of part-time 
support worker.  
The fèis secured £750 from Nurturing Nairnshire to hold a second Piping weekend (Febraury 2018)  
They were one of three Nairn groups to be chosen to benefit from the Co-Op Community Fund.  
 
Fèis a’ Bhaile started a new series of monthly step-dance classes with Caroline Reagh on 8th April 2017.  
 
I’ve been supporting Fèis na h-Òige as they extend their teenage workshop programme. In partnership 
with Sabhal Mòr Ostaig, they will be holding film-making workshops for Gaelic speakers. The first is due to 
take place 27-28 May 2017. 
 
Fèis an Iar Dheas will receive £750 from the Robertson Trust for new monthly workshops in group-work 
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and song. They are due to start May 2017.  
 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 Since the Fèisean got their formal grant offer for 2017/18 from Fèisean nan Gàidheal, I’ve been discussing 
with them how they can budget events so that tutors can be a wage as close to MU rates as possible.  
 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 With the support of Moreen, I help Fèisean make use of instruments from our Musical Instrument Bank. 

 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults 
 

 I help report new committee members and fèis tutors to Moreen and Sandy.  
 

CS10 Provision of financial assistance to ensure access for those with additional support needs  
 Fèisean receive financial assistance to help pay for additional tutors and supervisors as and when required.  

 
CS12 Gaelic language work at Fèisean with Sgioba G  
 I recommend Sgioba G to Fèisean, especially those with fewer fluent Gaelic speaking tutors or Fèisean not 

run through the medium of Gaelic.  
 

CS14 Continuation of support for local Fèis performances  
 The newly re-established Fèis Spè Cèilidh Band will play at Carrbridge 300 in May 2017, amongst other 

local performances.  
 
Fèis Mhoireibh’s clàrsach group will play at Fort George Highland Military Tattoo in September 2017.  
 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 Two of my Fèisean currently make use of the annualised hours system – Fèis Inbhir Narainn and Fèis a’ 
Bhaile – and I keep in regular contact with them.  
  

CS17 Assistance for community groups wishing to establish new Fèisean  
 I continue to keep in regular contact with Fèis an Iar Dheas.  

 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 I offer regular support to Fèis a’ Bhaile, Fèis Farr, Fèis Gleann Albainn, Fèis an Iar Dheas, Fèis an Iar 
Dheas, Fèis Inbhir Narainn, Fèis Mhoireibh, Fèis Obar Dheathain, Fèis na h-Òige, Fèis Rois and Fèis Spè. 
See also CS2. 
 

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of their 
arts activities 

 

 All Fèisean receive insurance provision as part of their membership with Fèisean nan Gàidheal. 
  

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 As part of Fèis a’ Bhaile’s EGM, on 27 April 2017 I delivered a session on the fèis movement and 
committee roles.  
 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 All my Fèisean have completed a Development Plan, detailing what training they require. This is updated 

throughout the year.  
 
I attended the TRACS Gifting Every Child CPD workshop on 7 April 2017. This workshop explored how to 
make use of their resources to deliver music, story and dance workshops for primary school children. 
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Raghnaid Sandilands of Fèis Farr came along too.  
 
On the 3 May 2017, I completed an online course on Equality and Diversity by ACAS. 
 

CS26 Participation in cooperative working to offer further progression to individual young people  
 In partnership with Sabhal Mòr Ostaig, Fèis na h-Òige will offer film-making workshops to Gaelic-speaking 

teenagers, starting 27-28 May 2017 at Sabhal Mòr Ostaig.  
 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 All my Fèisean have their own Gaelic Language Policy and I help them implement it.  

 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS44 Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding  
 I’ve been encouraging my Fèisean to submit the online Equalities Survey.  

 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through regular, digital 

newsletters 
 

 I make use of the Fèis website, produce press releases for media and digital newsletters and social media 
when promoting fèis news.  
 

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  
 I continue to support Fèis an Iar Dheas.  

 
HIE8 Investment in Fèis development fund for new creative developments in communities that 

enable the obligant to lever in further investment 
 

 I encourage my Fèisean to pursue the development fund for new projects, as and when appropriate.  
 

HIE9 Strategic and practical Fèisean networking support  
 See CS2  

 
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes  
 See CS2 

 
HIE11 Skills development programmes including income generation, financial planning, First Aid, 

and Child Protection for Fèisean staff and volunteers 
 

 See CS24 & CS25.  
 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 I will continue to support Fèis Cèilidh Trails and keep in regular contact with their co-ordinators. There are 

8 participants on the Cairngorms Cèilidh Trail and 5 on the Fèis Inbhir Narainn/Caledonian Cèilidh Trail. 
They’re busy preparing their own training, starting in June and I will keep in regular contact with them. 
This has been supplemented by a support pack prepared by my colleagues Rachel and Calum to help 
guide co-ordinators and participants through Gaelic and tune resources. The feedback so far has been very 
positive.  
  

Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.16 
 

 See AC2, 7, 8, 21, 27.  

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16  

 Fèis Farr, Fèis Inbhir Narainn, Fèis Obar Dheathain, Fèis na h-Òige and Fèis Spè all run Fèis Bheag classes.  
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Ref  Programm
e Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 

1 Funding for new developments through a Fèis Development Fund  
 I keep in touch with fèisean to monitor and encourage new developments throughout the year, assisting 
with Development Fund applications as appropriate. 
 

C
2 
Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 I regularly assist my fèisean with event and financial planning so that they can sustain and develop their 
year-round programme of work.  I have recently been assisting my fèisean with their 2017-18 developmet 
targets and budgets.   
 

3 Support for new and experimental work in the Gaelic arts  
 I will support colleagues with this target as appropriate. 
 

4 Support for new Gaelic song writing  
 I will support colleagues with this target as appropriate. 
 

5 Opportunities for artists to develop writing skills through new commissions  
 I will support colleagues with this target as appropriate. 
 

6 The organisation of an annual Gaelic Drama Summer School  
 / 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 During planning meetings / correspondence with fèisean I recommend tutor fees as close to MU rates as 
possible and assist fèisean with financial planning and fundraising.  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  

 I regularly assist my fèisean to access the Fèisean nan Gàidheal instrument bank 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults 
 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in 
place appropriate measures for the protection for children and vulnerable adults. 

CS10 Provision of financial assistance to ensure access for those with additional support needs  

 I make sure fèisean are aware of our Equal Opportunities Policy and that financial help is available to help 
provide extra assistance for fèis participants if needed, e.g. Fèis Chataibh in March and July 2017.  

CS11 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 
related) 

 

 / 
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CS12 Gaelic language work at Fèisean with Sgioba G  

 I encourage all fèisean to make full use of Sgioba-G at their events. 
 

CS13 Development and delivery of a series of early years Gaelic medium arts activities including 
music, song, drama and puppetry 

 

 / 
CS14 Continuation of support for local Fèis performances  

 I offer all fèisean strategic support for their local performance events, for example by offering marketing 
support or where possible by attending the event and taking photos / video for publishing online. 
 

CS15 If funding becomes available, run a Traditional Arts Small Grants Scheme  
 / 
Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 I provide strategic support to fèisean employing an annualised hours worker to apply for and claim their 
Fèisean nan Gàidheal grant funding. 
 

CS17 Assistance for community groups wishing to establish new Fèisean  

 I continue to help Fèis Phàislig in their development as a fèis as they enter their third year of activity. 
 

CS18 Participation as a partner in the activities of the Highland Youth Arts Hub  

 I attend HYAH meetings in place of Nicola Simpson as an FnG representative. 
 

CS19 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 I have been attending and contributing to Blas meetings in place of Nicola Simpson in this quarter. 
 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 I support my fèisean in the development of residential opportunities for Gaelic arts and community 

activities.   
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 

CS21 The continuation of strategic and practical support through a network of Development 
Officers each with a portfolio of Fèisean 

 

 I provide continual strategic and practical support to a portfolio of 13 fèisean and regularly collaborate 
with colleagues in the development team to increase development opportunities for all fèisean.  Each fèis 
has now submitted a development plan using a new standard template and the development team are 
currently reviewing these to assess the strategic needs and training requirements of all the Fèisean. 
 

CS22 Development of policies that should be adopted across the Fèis movement to ensure high 
quality organisation and provision of arts activities 

 

 I encourage best practice across my portfolio of fèisean.  I regularly share resources and tools such as 
marketing materials and sample forms with fellow development officers.  I am currently working on 
updating the ‘How to’ pack for fèis organisers. 
 

CS23 Provision of insurance giving Fèisean public liability cover and cover for all aspects of their 
arts activities 

 

 All paid up member fèisean are provided with appropriate insurance including cover for all aspects of their 
arts activities and public liability cover. 
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CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 

run their events as professionally as possible 
 

 I regularly encourage fèis organisers to take part in training which will help them as event organisers, for 
example Child Protection, First Aid, Best Practice and Committee Skills training, Equal Opportunities & 
Access. I regularly circulate information around fèis volunteers and colleagues on further training 
opportunities available both locally and nationally. The new development plan template asks fèisean for 
specific training requirements and as part of our review each officer will arrange appropriate training for 
fèis organisers. 
 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  

 See CS24 
 

CS26 Participation in cooperative working to offer further progression to individual young people  
 We will be working with Fèis Lochabair and the Oriel Centre in Dundalk, Ireland to develop a new phase 

in our Guth nan Gael collaborative exchange project with support from Colmcille and Bòrd na Gàidhlig. 
 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  

 I provide continual support to fèisean with the implementation of Fèisean nan Gàidheal’s Gaelic policy in 
particular by providing translation and marketing support to ensure all publicity is bilingual in Gaelic and 
English. 
 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  

 Two of the fèisean in my portfolio currently run ceilidh trails – Fèis Fhoirt and Fèis Chataibh.  Fèis Phàislig 
have expressed an interest in developing a Cèilidh Trail and have included a senior groupwork class in 
their new weekly programme.  I am currently organising the Fèis Alba Ceilidh Trail training event as well 
as a Ceilidh Trail Resource Pack for participants & co-ordinators. 
 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 I will be attending Blas action group meetings in place of Nicola Simpson whilst she is on maternity leave. 
 

CS30 Promoting Fèis participation in national events and themed years  

 I support fèis participation in national events and themed years as appropriate.  I will support Fèisean nan 
Gàidheal and Highland Youth Arts Hub applications to Events Scotland for projects linked to the 2018 
‘Year of Young People’ in Scotland. 
 

CS31   

 Celtic Connections have announced that their International Partner for 2018 will be Ireland –this may 
present further showcase opportunities for our 2018 Guth nan Gael project. (See CS26, CS30) 
 
Fèisean nan Gàidheal’s heritage project Fuaran was represented at Tradfets Edinburgh this quarter.  I 
recorded several videos of the performance and have published these on the Fèisean nan Gàidheal 
Youtube channel. (See also CS26). 
 

CS32 Ensuring our work is available to a wide audience through various media  
 See CS30, CS31 & CS47. 

 
Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through various  
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levels 

 I support Shona MacMillan in the co-ordination of fèis tutor training as appropriate 
CS34 Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation   

 See CS33 
 

CS35 Provision of digitisation, collecting and transcribing skills for young people  

 Fuaran has brought nine young people through a song collection, research and recording cycle, resulting 
in a new online resource of 22 Gaelic songs with an additional 26 young people attending Gaelic song 
workshops.  We were unfortunately not successful with our application the Heritage Lottery funding 
stream ‘Kick the Dust’ in early December, but Calum Alex MacMillan has applied to Bòrd na Gàidhlig for 
support with a new phase and I am currently preparing an application to an alternative funding source. 
 

CS36 Provision of performance skills training for young people  

 I support Fèis Fhoirt and Fèis Chataibh with the continuing development of their ceilidh trail programmes, 
providing performance and music business skills training for 13 young people this year. The Guth nan 
Gael exchange project will provide 6 young Scottish people aged 12-18 with supported performance and 
language skills development.  I will organise Fèis Alba this year which will offer performance skills training 
for 7 ceilidh trail groups. 
 

CS37 Provision of music business skills training for young people  

 See CS36 
 

CS38 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across 
a number of art forms 

 

 / 
CS39 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 

programmes 
 

 / 
CS40 Programmes of Gaelic classes in schools along the lines of GLPS  

 / 
CS41 Residential opportunities for community activities delivered in Gaelic  

 / 
CS42 CPD in Gaelic arts and culture for school teachers  
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS43 Begin addressing equalities issues in 2015  

 The only restriction on attendance at any of the 13 fèisean I work with is age and event capacity. I make 
sure that all fèisean are aware of our Access and Equal Opportunities Policy. Fèisean have also been 
asked to complete an Equalities Monitoring form with their 2017-18 Grants Scheme applications, (See also 
CS10). 
 

CS44 Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding  
  
Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)  

 I record all carbon emissions related to travel. 
CS46 Ensure local areas are well served in order to cut down on travel required to access quality 

events 
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 I encourage fèisean to make best use of phone meetings and conference calls and, where internet 
connection allows, Skype and Facetime when holding planning meetings. 
 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 

CS47 Dissemination of news through our website, to media contacts and through regular, digital 
newsletters 

 

 I regularly create press releases and e-posters relating to fèis news and work for distribution across our 
website, media contacts and ‘Faileas’ newsletter.  In addition I create & distribute two Mailchimp 
newsletters each season – one for the North highlands and one for the Central Belt – which advertise 
local fèis events. 
 

CS48 Production of new Gaelic and traditional music resources  

 See CS35 
CS49 Digitisation of existing teaching and other resources to ensure greater access to them  

 See CS35 
CS50 The collection and digitisation of traditional Gaelic songs  

 See CS35 
CS51 Ensuring our work is available to a wide audience through various media  
 See CS30, CS31, CS35, CS47. 
HIE Deliverables 

Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
1 Promotion of Fèisgoil as a coherent service offering creative learning opportunities across 
a number of art forms 

 

 / 

2 Expand programmes of Gaelic services in schools including early years Gaelic medium arts 
activities and communities 

 

 / 

3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 & CS41. 

HIE4 Continuous professional development in Gaelic arts and culture for school teachers  

 / 

HIE5 Gaelic Translation  

 See CS 27 

 Gaelic language tuition in schools as opportunities are tendered  

 / 

Support and development of Fèisean 

7 Capacity building support to community groups to establish new Fèisean  

HIE8 Investment in Fèis development fund for new creative developments in communities that 
enable the obligant to lever in further investment 

 

 / 

9 Strategic and practical Fèisean networking support  

140



 See CS2 and CS7 

0 Strategic support for Fèisean wishing to expand and sustain communities programmes  

 See CS2 

H
1 
Skills development programmes including income generation, financial planning, First Aid, 
and Child Protection for Fèisean staff and volunteers 

 

 See CS24 

Enhancement of skills and creative talent / youth employment 

HIE12 Provision of performance skills training for young people  

 See CS36 

HIE13 Provision of accredited training courses for young people  

  

HIE14 Provision of music business skills training for young people  

 See CS36 

HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  

 See CS24 & CS33-7. 

Audience development and engagement / cultural tourism 

6 Support an increased number of Fèis Ceilidh Trails  

 See CS28. 

HIE17 Organisation of and development of the annual Blas festival  

 See CS19 

HIE18 Annual Gaelic Drama Summer School  

 / 

HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  

 / 

HIE20 Promoting Fèis participation in national events and themed years  

 See CS30 

HIE21 Participating in showcasing opportunities in Scotland and abroad  

 See CS30, CS31 & HIE19. 

Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.16 
 

 I support Iomairtean Gàidhlig as appropriate 
BnG2 A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree  
 / 
BnG3 3. At least 4 language training sessions for staff before 31.03.16  
 / 
BnG4 At least 4 other training sessions for staff before 31.03.16  
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 / 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.16 
 

 See CS2, CS7, CS8, CS16, CS21 & CS27. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16  

 6 of the 13 fèisean I work with run Fèis Bheag events. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.16  
 / 
BnG8 Discussions to be held with Bòrd nan Gàidhlig, aiming to develop drama/theatre 

provision for 3-7 year olds. 
 

 / 
BnG9 Following these talks, aim to deliver a week long tour for 3-7 year olds, offering musical 

and drama sessions to nurseries for at least 10 groups before 31.03.16 
 

 / 

BnG10 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.16  
 / 
BnG11 At least 3 high school youth-theatre groups established in partnership with another 

organisation before 31.03.16. This is connected to the partnership contract with Eden 
Court as part of the Drama Network Scheme.  

 

 / 

BnG12 6-week drama tour of Gaelic schools before 31.03.16  
 / 

BnG13 A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil 
tuition, before 31.03.2016 

 

 / 

BnG14 40 Blas concerts at Blas 2015 with a schools and community programme as part of the 
festival, delivered in partnership with other organisations and where Gaelic is the main 
language on stage. 

 

 / 
BnG15 Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to 

use their Gaelic at the festival. 
 

 / 

BnG16 A newly written commission as part of Blas 2015, with at least 4 performances during 
the festival. 

 

 / 
BnG17 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 / 

BnG18 Aim to have 15 individuals aged 14-18 take part in the 2015 Drama Summer School   
 / 

BnG19 Aim to have 16 high-school pupils take part in a residential event at The Gearrannan 
Blackhouses, Isle of Lewis during Easter 2016. 

 

 / 
BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 

working language of Fèisean nan Gàidheal. 
 

 See CS27. 
BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 / 
BnG22 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal   
 / 
BnG23 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition 

to this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 
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NAME SHONA MACMILLAN 

POSITION DEVELOPMENT OFFICER 
Support and 

Development of Fèisean 
Enhancement of Skills 

& Creative Talent 
Enhancement of Gaelic 

Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

 /  

BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.  

 I ensure Bòrd na Gàidhlig logos are on all fèis publicity materials. 

BnG25 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as appropriate, to give an 
opportunity to the Bòrd to add quotes/information. 

 / 

BnG26 A full-page advertisement in the Blas on-line Brochure given to Bòrd na Gàidhlig as part of this 
agreement. 

 / 

Highland Council Deliverables 

HC1 SLA still to be received at end of Q1 

CNES Deliverables 
CnES1 SLA still to be received at end of Q1 

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
CS8 The lending of instruments for free use at the Fèisean from our Musical 

Instrument Bank 
 

 Every year, before the Fèisean in my area begin, I ask them to send me a list of instruments they will 
need. I arrange delivery between Moreen in the Skye office and a haulage company which will get the 
instruments to the first Fèis in plenty time and then it is my responsibility to ensure the instruments are 
delivered to each Fèis as the summer goes on as they are all allocated to the Western Isles Fèisean. At the 
end of the summer, when all the Fèisean in my area are over, I check and return the instruments to 
Moreen. They are available to go out on loan and it is difficult sometimes to ensure all the instruments are 
returned in their correct boxes as Fèisean use instruments from other places as well as from us. At this 
time of year, the summer Fèis committees are collating their application forms to find out how many 
instruments they will need. 
 

CS9 The central administration of a PVG scheme to ensure protection for children 
and vulnerable adults 

 

 Each person who is employed at a Fèis is required to undergo a PVG check and I ensure that this happens 
by getting each Fèis to provide us with a list of tutors at least 6 weeks in advance of the beginning of their 
Fèis. This gives us a chance to send them the appropriate forms and to have them returned as soon as 
possible. Now that committees are holding their AGMs there are new members being introduced who also 
need to go onto the scheme, and tutors who will be leading the follow-on classes. I forward their details 
onto Sandy who issues the relevant forms for each person. At this time of year we ask the committees to 
compile their tutor list and submit it as part of their Claim Form 1, and I have sent each of the Fèisean 
their own deadline (6 weeks prior to their Fèis). I offer help with chasing up those who have yet to fill in 
their PVG forms and advising them of counter-signatories. 
 

CS14 Continuation of support for local Fèis performances  
 
	  
	  
	  

I endeavour to be available and present at Fèis concerts, and I help them to deliver them at the end of 
their Fèis weeks. If they hold concerts outside of the Fèis, they are aware that I am capable of being the 
MC and I hope that they are confident in me to do this for them. I also help out with marketing ie posters, 
facebook, our Fèisean nan Gàidheal website and so on. I also inform schools of appropriate projects. I was 
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at Fèis Taigh Dhonnchaidh’s participants’ concert on Saturday 14th April where I was the MC and I also 
visited Fèis an Earraich during the week in Portree. Fèis Eilean na Hearadh held a concert on 31st March to 
celebrate 25 years of the Fèis, where local talent was in abundance on the stage and I introduced the MC 
after a short foreword about the Fèis committee and the work they do. We had a hugely successful night 
with a couple of guest artistes joining the line-up and we raised over £600. I helped to set up, clear up 
during and after the concert was over. I attended the 5 latha cèilidh in Carloway where as a member of 
the Carloway Gaelic Choir I was on hand with the teas and coffees as well as performing and helping to 
clear up at the end of the night. 
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean 
 

 I have 10 Fèisean in my own area: 
Fèis Taigh Dhonnchaidh 
Fèis an Earraich 
Fèis Eilean na Hearadh 
Fèis Tìr an Eòrna 
Fèis Bharraigh 
Fèis Tìr a’ Mhurain 
Fèis Eilean an Fhraoich 
Fèis an Rubha 
Fèis Thròndairnis 
Fèis Ratharsair 
 
I attend committee meetings as frequently as I am required to, and I help them to prepare for their 
Fèisean. I am always on hand to deal with any queries they may have and I endeavour to help them plan 
any further projects outside of Fèis weeks. If it is possible for me to do so, I am present during the week 
of their Fèis for as long as they need me.  
 

 I have been busy drawing up development targets with each of the Fèisean. In most cases it has been up 
to me to draft a plan and to relay back and forth with each committee until we are satisfied, and I have 
tried to keep the targets as attainable as possible and to keep them in line with our policies.  
I attended Fèis Bharraigh’s AGM in March and was satisfied with the committee and their delegation of 
roles. 
 
Fèis Eilean na Hearadh gained two new committee members and have drafted in a new secretary over the 
last few months. They are busy organising their 25th anniversary celebrations and I am working alongside 
them to make sure this goes well. The concert (mentioned in CS14) was hugely successful and brought in 
over £600 towards the funds. Unfortunately, all the Fèis’s instruments, shinty equipment and art materials 
were lost in a fire that consumed the Scalpay factory, where they were being stored. An online 
crowdfunding page was launched which gained a lot of attention and quickly raised more than the £4000 
target in just over a week, helped along by donations of instruments and materials from community 
groups and individuals who no longer needed theirs. The response has been phenomenal and the 
committee is hugely grateful for the support 
 
I attended Fèis Taigh Dhonnchaidh and Fèis an Earraich on the week of the 10th to the 14th of April. Fèis 
Taigh Dhonnchadh saw an increase in numbers and Fèis an Earraich had exactly 100 in attendance. I sat 
in on the Cèilear auditions in Portree and alongside Alannah Beaton and Sophie Stephenson, we agreed to 
invite four of the six we saw to be a part of the trail. This year due to lack of interest we decided to pull 
the Western Isles Cèilidh Trail and Cèilear together so this will take in Skye and the Western Isles. I was 
the MC at Fèis Taigh Dhonnchaidh’s final cèilidh. 
 
I applied to Stòras Uibhist for funding for workshops in singing and chanter that Fèis Tìr a’ Mhurain wish to 
run. 
 
I worked alongside Anna-Wendy Stevenson at the Benbecula college to arrange a workshop with the 
Angus Nicolson Trio on the 4th of March which was be open to youngsters aged 8-18 who attend either 
Fèis Tìr a’ Mhurain or Fèis Tìr an Eòrna, and the instrument tuition on offer was in accordion, guitar, hand 
percussion, whistle and pipes. This was funded by the Fèisean nan Gàidheal development scheme I 
applied to on their behalf and we attracted 13 participants. According to the evaluation forms, this was 
very successful and so we are planning on running a similar event in Lewis or Harris. I will be talking to 
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the Trio about this as we have planned to have it in September. 
 
I submitted a funding application form to Tasgadh for Fèis an Rubha who are aiming to run workshops in 
drama, singing and music for children under 8. The application was successful and we will be meeting to 
discuss our plans.  
 
After our initial application to Tasgadh was unsuccessful 6 months ago, I worked hard to further expand 
on the application for the ceilidh house to stage project Fèis Bharraigh are hoping to launch this year. I 
submitted this to the Taic Freumhan Coimhearsnachd fund on the 13th of January and fortunately we were 
successful in our bid for funding and received £900 towards the cost of the project. 
 
In most of the development plans, the theme of working with other Fèisean has been recurring and I 
would very much like to make this happen by meeting with the committees together so we can come to an 
agreement over how to proceed with these plans in future. 

CS23 Provision of insurance giving Fèisean public liability cover and cover for all 
aspects of their arts activities 

 

 We have an insurance certificate, which I supply to each Fèis for them to display in the venues of all of 
their events. 
 

CS24 Regular training available on demand for Fèis organisers to ensure they have 
the skills to run their events as professionally as possible 

 

 I talk to each Fèis regularly to ask them of their training needs. I have delivered Child Protection training 
to Fèis Tìr a’ Mhurain and Fèis Tìr an Eòrna and I frequently remind other Fèisean that this is available to 
them. I forward emails with information of First Aid dates in their areas, as Fèisean nan Gàidheal will pay 
for a committee member to undergo this training. As more committee members join, I reinforce this 
information and keep them in the loop. The development plans have been outlining the training needs of 
the committees and after we as development officers have received child protection training we will be 
able to deliver this to our committees.  
 

Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language 

Policy 
 

 Each Fèis is advised to have a Gaelic policy. I meet with the Fèisean to speak about preparing a Gaelic 
policy and I encourage them to employ tutors who are fluent in Gaelic, or at least have a basic 
understanding. Some of the Fèisean offer Gaelic classes to tutors who are learning during the week of the 
Fèis. We have a list of useful phrases on our Fèisean nan Gàidheal website and I make sure that the 
committees are aware that it is there for their use. If anyone on the committee needs help with their own 
Gaelic they know that I am there to support them. 
 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 This year, due to lack of interest in the Western Isles Cèilidh Trail despite persistent advertisement, it was 

decided to bring the WICT and Cèilear together. Five teenagers have been auditioned and accepted to the 
trail and a co-ordinator, Mairi Jo Campbell, has been employed to plan the gigs and accommodation. 
Kirsteen Graham of Fèis an Earraich and I will be on hand to guide Mairi Jo through this process and to 
help her with any queries. 
 

CS32 Ensuring our work is available to a wide audience through various media  
 I submit news stories and photos to our magazine Faileas for each issue to let people know of the 

activities and success of Fèisean in my area. I ‘share’ events on our Facebook page and on individual 
Fèisean’s pages, and on our own website, and I get in touch with schools and Fèisean in my area with 
opportunities that arise for youngsters. I work with Rowan when I think events need a little bit more of a 
push and she helps me out. I am an admin on a few of the fèisean’s facebook pages and I post news and 
share events to help advertise. 
 

Creative Scotland Connecting Themes 
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS33 Regular training in teaching skills for tutors allowing them to progress through  
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various levels 
 Working alongside Art Cormack, Calum Alex Macmillan and Eilidh Mackenzie, we wrote up a tender to 

devise a course for our tutor training and published it in September. We met with David Francis from 
TRACS to discuss chances of co-operation on training needs. We received two proposals and after 
discussing them amongst ourselves and holding phone interviews we decided to extend the contract to 
Iain Finlay Macleod. After devising a foundation course, seven participants undertook this course under his 
tuition in March and according to the evaluation forms circulated at the end, the course was hugely helpful 
and Iain was able to amend where appropriate. We are now at the stage where Iain is looking to train 
others to deliver this course. 
 

Environment: Climate change is one of the most significant challenges that faces us today. We want 
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative 
industries in Scotland do the same 
CS45 Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 

2015) 
 

 We now have a new system to claim our expenses where we need to write down all our mileage in a new 
format, and this keeps a record of our carbon emissions. 
 

CS46 Ensure local areas are well served in order to cut down on travel required to 
access quality events 

 

 See CS14 
 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in 
Scotland 
CS47 Dissemination of news through our website, to media contacts and through 

regular, digital newsletters 
 

 See CS32 
CS51 Ensuring our work is available to a wide audience through various media  
 See CS32 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  
  

HIE5 Gaelic Translation  
 Each Fèis will come to me with any translations they require, be it posters, news releases, information 

about AGMs, application forms, evaluation forms and so on. 
 

Support and development of Fèisean 
HIE11 Skills development programmes including income generation, financial 

planning, First Aid, and Child Protection for Fèisean staff and volunteers 
 

 See CS24 & CS33 
Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  
 See CS24 & AC33 
Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  
 See CS28 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in 

Gaelic 
 

 See CS20 and CS41 
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.16 
 

 See CS21 
BnG20 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic 

as the working language of Fèisean nan Gàidheal. 
 

 See CS27 

BnG21 Quarterly report on how the Bòrd na Gàidhlig funding has been spent  
 We write quarterly reports which we send to Art Cormack for our funders, as evidence of the work we do. 
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NAME ROWAN PATERSON 

POSITION DEVELOPMENT OFFICER 
Support and 

Development of Fèisean 
Enhancement of Skills 

& Creative Talent 
Enhancement of Gaelic 

Arts & Culture in 
Creative Learning 

Audience Development 
and Engagement 

Governance and 
Staffing 

 
BnG24 Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 Reports are written about individual projects which have been supported by Bòrd na Gàidhlig and they will 
be recognised on posters, news releases, application forms and any other relevant documents, with the 
Bòrd na Gàidhlig logo on each one. 
 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1  
  

Ref  Programme 
Plan 

Measure 
Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund  

 On the 17th of September a new fèis, Fèis an Tairbeirt, hosted a one-day fèis which was part-funded 
through the Fèisean Development Fund.  
 
Fèis Latharna also plan to apply to the Fèis Development Fund for a new project and I am assisting them 
with this. 

CS2 Strategic support for Fèisean wishing to expand and sustain a year-round programme of 
work 

 

 I work closely with the Fèisean that I support to sustain and develop their year-round programmes of 
activity. I have recently assisted several fèisean with events and am focusing on sourcing funding to 
ensure that their activities may continue and expand. I recently attended Fèis Mhuile and Fèis Oigridh Ìle 
& Dhiùra in February, as well as Fèis Cheann Loch Goibhle and Fèis Òigridh na Mara in March. 

 
I have been supporting Fèis an Tairbeirt, who have recently implemented a series of weekly follow-on 
classes in order to expand their programme of events and provide music tuition throughout the year. 

 
I have been assisting Fèis Òigridh Ìle & Dhiùra with re-establishing their programme of activities. They 
held a very successful fèis in February 2017. 

 
Fèis Òigridh na Mara have also recently taken on a new structure, with their main fèis taking place in 
March each year instead of October. They recently held a fèis weekend in March 2017. 

 
Fèis Ghàidhlig Ghlaschu has also recently been re-established and I have been working closely with a new 
committee to help them with the organisation of a three-day fèis, which will be held at the end of May. It 
is hoped that the renewal of this fèis will lead to a programme of year-round follow-on classes and 
hopefully build up to a five-day fèis week. 
 

CS3 Support for new and experimental work in the Gaelic arts  
 I will continue to support colleagues with this target. 

CS4 Support for new Gaelic song writing  
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 I will continue to support colleagues with this target. 
 

CS5 Opportunities for artists to develop writing skills through new commissions  
 I  will continue to support colleagues with this target. 
 

CS6 The organisation of an annual Gaelic Drama Summer School  
 I will continue to support colleagues with this target. 
 

Everyone can access and enjoy artistic and creative experiences 
CS7 Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that 

allows for tutor fees to be increased as close to MU rates as possible 
 

 In my role as development officer, I plan to assist Fèisean on an on-going basis to budget appropriately 
for projects and activities.  
 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument Bank  
 Throughout the coming Summer months, I will ensure that any fèisean with whom I work, have access to 

the Fèisean nan Gàidheal instrument bank for their events. 
 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults 

 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in place 
appropriate measures for the protection for children and vulnerable adults. 
 

CS12 Gaelic language work at Fèisean with Sgioba G  
 I encourage all fèisean to make full use of Sgioba-G at their events.  

 
Fèis Cheann Loch Goibhle recently made use of a Sgioba G tutor in March at their annual fèis. 
 

CS14 Continuation of support for local Fèis performances  
 I continue to support all fèisean with their local performances and regularly publicise events online via our 

social media accounts.  
 

Places and quality of life are transformed through imagination, ambition and an understanding of the 
potential of creativity 
CS16 Continue support for local organisers paid through Annualised Hours as part of our Grants 

Scheme for Fèisean 
 

 I encourage fèisean to employ an annualised hours worker as and when possible.  
 
Fèis nan Garbh Chrìochan have recently hired a new annualised hours worker and I am assisting her by 
guiding her through the transition process as she settles in to her new job. 
 
As the main organiser at Fèis Arainn has decided to step down, their committee have taken the decision to 
employ a local woman as an annualised hours worker to assist them with their workload. 
 

CS17 Assistance for community groups wishing to establish new Fèisean  
 I continue to support community groups that are wishing to establish new fèisean. 

 
Fèis an Tairbeirt hosted their first ever fèis on the 17th of September as well as having implementing a 
series of weekly follow-on classes. I have been working closely with them to ensure that they are receiving 
all the guidance and support needed to ensure that their event runs smoothly. 
 
Fèis Ghàidhlig Ghlaschu has also recently been re-established and I have been working closely with a new 
committee to help them with the organisation of a three-day fèis, which will be held at the end of May. It 
is hoped that the renewal of this fèis will lead to a programme of year-round follow-on classes and 
hopefully build up to a five-day fèis week. 
 

CS18 Participation as a partner in the activities of the Highland Youth Arts Hub  
 I support Highland Youth Arts Hub as appropriate and help to publicise any events that they may be 

hosting. 
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I have also been looking into the Argyll Youth Arts Hub and considering how we may be able to work 
together in order to provide young people in the area with greater, collaborative opportunities. 
 

CS19 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 I continue to support Blas Festival as and when appropriate. 
 

CS20 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  
 I support my fèisean in the development of residential opportunities for Gaelic arts and community 

activities. 
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce 
CS21 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean 
 

 I continue to support a portfolio of 14 fèisean and work closely with the development team to ensure that 
fèisean are receiving on-going guidance and support. 
 

CS24 Regular training available on demand for Fèis organisers to ensure they have the skills to 
run their events as professionally as possible 

 

 Training is provided to all fèis committees as and when they require it and committees are encouraged to 
enrol in training courses, which they feel would benefit their running of fèis events. 
 
Some members from the Fèis an Tairbeirt committee recently participated in a child protection course 
which they found to be very beneficial. 
 
Several fèisean have expressed interest in improving their Gaelic skills and I am currently looking into the 
prospect of organising a joint training session for this. 
 
Fèis Lochabair have also expressed interest in developing their Excel skills – and I am looking into training 
for them. 
 

CS25 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean  
 Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills and 

techniques, which will be beneficial for my roles at the organisation. 

I have attended the following courses: 

• 18.2.15: “Google Juice Bar”, Inverness 
• 20.4.15 – 24.4.15: ScotGrad Training Week, Muir of Ord 
• 12.5.15: “Marketing that Works” - Culture Republic, Edinburgh 
• 13.5.15:  Marketing Workshop with Muckle Media, Inverness 
• 22.5.15:  One on one Meeting with Alex Smith, Inverness 
• 3.6.15:  Group Meeting with Alex Smith, Inverness 
• 8.6.15: Arts Award Adviser Training, Inverness 
• 1.10.15: “Doing Business in Germany”, Glasgow 
• 7.10.15: Training for the new website with Heckie Cormack 
• 24.11.15: “Open for Business – Seasonality” webinar with HIE  
• 27.1.16: Gaelic Training with Iain Urquhart, Portree 
• 4.2.16 – 5.2.16: “Preparing to Export” with HIE, Inverness 
• 10.2.15: Camera training with Gordon Willoughby & video camera training with Alasdair Maclean 
• 25.2.16: “Unlocking Twitter Success” – Culture Republic, Edinburgh 
• 2.3.16: Gaelic Training with Iain Urquhart, Portree 
• 15.3.16: “Marketing that Works” – Culture Republic, Edinburgh 
• 1.11.16 – 3.11.16: Gaelic writing course with Roddy MacLean, Inverness 
• 7.11.16: Gaelic grammar tuition with Iain MacIllechiar, Inverness 
• 28.11.16: First aid course with British Red Cross, Inverness 
• 1.5.17: ACAS Online Equality & Diversity Course 

 
For information on individual fèis training, see CS24. 
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Scotland is a distinctive creative nation connected to the world 
CS27 Assistance with the implementation by the Fèisean of our Gaelic Language Policy  
 Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and outwith 

the office.  

Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is always 
offered at fèis events. 
 
Any posts on social media are written with Gaelic appearing first, then a translation of the English 
below/after.  

Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued in 
Gaelic or English depending on the response of the individual(s). 

The same approach is carried out when visiting Fèisean/Gaelic events. Conversations are first initiated in 
Gaelic and then continued in either Gaelic or English, depending on the response of the individual. 

Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis 
committees in order to encourage them to use as much Gaelic as possible when posting online. 

I also created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba 2016, 
with a list of helpful Gaelic phrases that could be used when posting online to publicise their tours. I have 
since updated the help sheet, which will be used again at this year’s Fèis Alba. 
 
In November I attended two courses, both with a focus on strengthening written Gaelic skills. 
 

CS28 Support for an increased number of summer Fèis Cèilidh Trails  
 Two of the fèisean in my portfolio currently run Summer Fèis Cèilidh Trails: Fèis Latharna and Fèis 

Lochabair. Both fèisean recently held auditions for this year’s tours and have both since established a 
group of musicians, which will tour their respective areas this Summer. Both cèilidh trail coordinators are 
currently in the process of organising tour schedules as well as training days. 
 
I also created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba 2016, 
with a list of helpful Gaelic phrases that could be used when posting online to publicise their tours. I have 
since updated the help sheet, which will be used again at this year’s Fèis Alba. 

CS29 Organisation and development of the annual Blas Festival including a new commission and 
expansion into new areas 

 

 See CS19. 
 

CS30 Promoting Fèis participation in national events and themed years  
 I support fèis participation in national events and themed years as appropriate. 

 
CS31 Participating in showcasing opportunities in Scotland and abroad  
 In August 2016, I attended a Cruinneachadh Gàidhlig, Gaelic gathering event in Oban for organisations 

concerned with the development of Gaelic within the Argyll area. Myself and Arthur Cormack delivered 
workshops in which we provided information on the work that Fèisean nan Gàidheal and Blas Festival do 
within the Argyll area and were able to gather feedback from members of the public on how we could 
further help to develop local projects and events. 
 
In November 2016 I attended “Siuthad!”, a Gaelic careers day for high school pupils that was held in 
Glasgow City Chambers. Throughout the course of the day, I got the opportunity to speak with young 
people and explain the work that Fèisean nan Gàidheal does as well as being able to advise them on what 
Gaelic career paths are available to them. 
 
In January 2017 I attended a Gaelic careers day in Oban High School, where I spoke to pupils about the 
different options available to them, should they choose to pursue a career in Gaelic. 
 

CS32 Ensuring our work is available to a wide audience through various media  
 Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and 

other relevant information is published frequently on the progress of various Fèisean, in order to create 
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awareness and encourage others to participate in future events.  

For several fèis projects, I have worked closely with various public media bodies (newspapers, radio 
stations, BBC An Là) to generate publicity of the events at local and national levels. As well as this, I often 
attend events and photograph them to allow Fèisean nan Gàidheal to engage with the public and keep 
them up to date with our current projects via social media.  

For ten weeks through the Summer months in 2016, we had Diane Bruce working with us in our Inverness 
office. She did a huge amount of work publicising Blas Festival, particularly via our social media channels.   
 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE3 Develop residential opportunities for community activities delivered in Gaelic  

 See CS20 

HIE5 Gaelic Translation  

 I regularly provide Gaelic translations for fèisean. 
 

Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis 
committees in order to encourage them to use as much Gaelic as possible when posting online. 

I also created a similar help sheet for cèilidh trail participants, which was distributed at Fèis Alba 2016, 
with a list of helpful Gaelic phrases that could be used when posting online to publicise their tours. I have 
since updated the help sheet, which will be used again at this year’s Fèis Alba. 
 

Support and development of Fèisean 
HIE7 Capacity building support to community groups to establish new Fèisean  

 See CS17. 

HIE9 Strategic and practical Fèisean networking support  
 See CS2 and CS7. 
 

HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes  
 See CS2. 
 

HIE11 Skills development programmes including income generation, financial planning, First Aid, 
and Child Protection for Fèisean staff and volunteers 

 

 See CS24. 
 

Enhancement of skills and creative talent / youth employment 
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants  

 See CS24. 
 

Audience development and engagement / cultural tourism 
HIE16 Support an increased number of Fèis Ceilidh Trails  

 See CS28 
HIE17 Organisation of and development of the annual Blas festival  

 See CS19. 
HIE18 Annual Gaelic Drama Summer School  

 See CS6. 
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic  

 See CS20. 
HIE20 Promoting Fèis participation in national events and themed years  

 See CS30. 
HIE21 Participating in showcasing opportunities in Scotland and abroad  

 See CS31. 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with evidence  
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of practical help where support is being offered before 31.03.17 
 I support Iomairtean Gàidhlig as appropriate. 

 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments 

and Gaelic skills before 31.03.17 
 

 See CS2, CS7, CS8, CS16, CS21 & CS27. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17  

 Many of the 14 fèisean in my portfolio run a Fèis Bheag or early-years workshops.  
 
Fèis Lochabair now have workshops and classes for ages 0-18, with a new Pàrant is Pàiste class for ages 
0-3 which ran in August last year for the first time. As well as this, they also have workshops for ages 3-5, 
5-7 and the regular fèis classes for 8-18 years old.  
 
Fèis na h-Apainne are also all-age inclusive, with provision for all ages, from 0 years old and also 
accommodating for adults. 
 
Fèis Latharna currently do not have a Fèis Bheag but are hoping to establish classes in time for their next 
fèis in Easter 2018. 
 
Fèis Mhuile, Fèis Thiriodh, Fèis an Tairbeirt, Fèis nan Garbh Chrìochan and Fèis Eige also all have an early-
years programme of activities or a Fèis Bheag. 
 
Fèis Ghàidhlig Ghlaschu are also planning to host a Fèis Bheag at their three-day fèis at the end of May 
2017. 
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Fèisean nan Gàidheal 
Annual Risk Management Report 
Agenda Item: 2.2017.05 (c) 
 
 
Reason for Paper 
To update Board members on the management of risk within Fèisean nan Gàidheal. 
 
 
Background 
The Board is ultimately responsible for ensuring risks are managed in the best way possible within Fèisean nan 
Gàidheal although, in practice, risks are managed day-to-day by staff.  
 
 
Risks and Management 
A risk register, which contains 67 risks, was established in 2009 following extensive research into the potential risks 
that Fèisean nan Gàidheal could face.   
 
There is a healthy awareness of risk within the organisation and risks are taken into account within the day-to-day 
operation of Fèisean nan Gàidheal and its activities. 
 
It was agreed several years ago that the Board should receive an annual report on the top risks that affect, or could 
affect, Fèisean nan Gàidheal.  The register of the top 10 risks is circulated.  
 
Each risk is categorised and the register details the steps being taken, by staff on a day-to-day basis, to manage 
and mitigate the risks.  Arrows indicate where the level of risk has increased (↑), decreased (↓ ︎), or remains 
unchanged (↔) since the last annual report. 
 
 
Action Required 
Board members are asked to indicate that they are satisfied risks are being managed effectively by staff on their 
behalf. 
 
 

 Anne Willoughby 
Executive Manager 

May 2017 
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Fèisean nan Gàidheal Risk Register                                                 updated 05.05.2017 
 
Rank Risk 

# 
Risk Consequence/ 

Impact 
Likelihood  Total 

Risk  
Categorisation in 

Risk Matrix 
Risk Ownership Responsibility Mitigation Last 

Reviewed 
 

Action Date Progress/ 
Future 

Action (RAG) 

1 19 Regular funding from Creative 
Scotland, Bòrd na Gàidhlig, HIE 
and/or local authorities is reduced 
significantly, or withdrawn 
altogether, resulting in a scale-
down or cessation of activities. 

4.3 3.5 15 HIGH 
 

⬆ 
 
 
 
 

 
 

CEO BOARD • Forward planning is in place allowing early discussions 
with funders   

• FnG continues to help funders achieve their objectives 
and targets as partners 

• Negotiation of funding agreements for 2015-18 means 
the majority of our programme can be delivered   

• Awareness of possible alternative sources of funding is 
encouraged and other grants accessed where possible  

• Political lobbying for support for traditional music and 
Gaelic arts is an ongoing function  

• Awareness must be maintained that the potential 
withdrawal of funding from just one source could 
impact negatively on other funds being secured and 
ability to deliver our programme 

05.05.17 Ongoing Green 

2 42 FnG fails to recruit the right skills 
to the Board 

4.0 3.2 12.8 HIGH 
 

⬆ 
 

  • Fèisean have had early waning of a number of Board 
vacancies coming up before the end of 2017 

• Fèisean will be invited to send representatives to a 
Board ‘come and try’ session in May 2017 to allow them 
to become acquainted with the role of Board members 

• Fèisean will be encouraged to participate in the Board 
election later in 2017 

05.05.17 28.02.17 Green 

3 46 Data is lost due to the lack of 
consistency in making backups.  
Important data is lost due to 
equipment malfunction, fire, 
electrical storm, resulting in 
insufficient ICT backup control 
systems. 

3.8 3.0 11.4 HIGH 
 

⬌  
CEO BOARD • Hard drives provided to all staff with contractual 

obligation to ensure backups are carried out   
• Surge protection on all ICT equipment  
• Business Continuity Plan in place 
• Use of Dropbox for offsite storage and dissemination of 

information 
• Investigating options for full offsite backups once 

broadband speeds allow 

05.05.17 Ongoing Amber 

4 12 Volunteer effort within the Fèisean 
is unable/unwilling to adhere to 
policies/guidelines/legal 
requirements.  
 
Non-compliance with legal 
requirements and policies could 
result in an incident which 
damages the reputation of FnG.  
 
This could be the case especially in 
relation to child protection, Gaelic 
and equalities issues. 

4.0 2.7 10.8 HIGH 
 

⬇  
Executive 
Manager and 
Development 
Manager 

BOARD • Policies and guidelines published on the FnG website 
and implemented by Fèisean and Development Team   

• Ensure compliance and good practice by example and 
training opportunities for staff, tutors and volunteers   

• Early Disclosure checking of tutors is essential 
• Importance of adherence to all policies is underlined to 

members and imposed by conditions of funding 
• Potential financial penalties for non-compliance 
• Risk Assessments for individual locations and activities 

carried out in advance of each Fèis 
• Assistance available from staff members with 

implementation of policies, particularly Child Protection 
Policy, Gaelic Policy and Equalities 

• Equalities, Diversity and Inclusion Plan requires clear 
outcomes and includes separate risk assessment 

05.05.17 Ongoing Green 
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5 35 Staff/funds are overcommitted to 
projects resulting in less flexibility 
and tighter controls in other areas.  
 

FnG becomes too focused on 
contract delivery in order to 
generate income to support 
Fèisean, which could result in less 
time available to support them. 

3.6 3 10.8 HIGH 
 

⬌  
Executive 
Manager 

BOARD • Time, financial and project management controls 
implemented   

• Awareness of other projects ongoing in the organisation 
and expectations of time/financial commitments 
understood 

• Good project management practices promoted. Likely 
benefits from new projects may outweigh risks   

• Updates on commitments given at regular staff 
meetings 

05.05.17 Ongoing Green 

6 43 Numbers of Fèisean continues to 
increase resulting in less support 
being available to each one and 
pressure on financial resources.  
 

3.4 3.1 10.5 HIGH 
 

⬆ 

Development 
Manager  

BOARD • New Fèisean must be compliant with aims of objectives 
of Fèisean nan Gàidheal before admission as members 

• External funding sought for new initiatives in the short 
term to allow for consolidation through Grants Scheme 

• Funding available through Development Fund for new 
activity 

• Ongoing efforts made to secure new funding 

05.05.17 Ongoing Green 

7 51 A member of the management 
team leaves at short notice.  
 

Key staff members are lost to the 
organisation through external job 
offers leaving gaps in core 
operational areas. 

4.3 2.3 9.9 HIGH 
 

⬌  
CEO BOARD • Pay scales in line with sector   

• Recognition of over-reliance on single members of staff 
and sharing of knowledge where possible  

• Regular appraisals with open discussion about career 
plans   

• Timesheets ensure that all staff have knowledge of the 
work in which everyone else is involved 

• Succession planning and exit interviews where a key 
member indicates their intention to leave   

05.05.17 Ongoing Green 

8 16 Insufficient Gaelic speaking tutors 
could lead to reputational damage 
to FnG. 
 

Insufficient tutors available could 
impact on ability to deliver 
programme. 

3.9 2.5 9.8 MEDIUM 
 

⬇ 
Fèisgoil 
Manager 

BOARD • Gaelic policy ensures provision of Gaelic training and 
that new tutors not fluent in the language are, at the 
very least, engaged in learning   

• Financial support is available for Gaelic learning and 
professional development   

• Provision of tutor training ensures flow of new tutors 
• New training programme for tutors being developed  

05.05.17 Ongoing Green 

9 14 Insufficient volunteers come 
forward to support Fèis activities. 

3.5 2.7 9.5 MEDIUM 
 

⬌  

Development 
Manager 

BOARD • Support from Development Team to avoid volunteer 
burnout 

• Encouraging young people to take an interest in 
committees  

• Identification of possible committee members and 
volunteers by existing committees 

• Encouraging parents to participate  

05.05.17 Ongoing Amber 

10 34 Insufficient funding for staff 
development resulting in 
inadequate development 
programme and resources for 
staff. 

3.5 2.1 7.4 MEDIUM 
 

⬇ 
Executive 
Manager 

BOARD • Ensure provision is made in funding applications for 
staff development 

• A relatively settled staff team means potentially fewer 
new training needs 

• Training is relevant and carried our cost effectively 
• Priority is for new staff members to access training 
• External training opportunities have increased meaning 

training is carried out locally and costs are more 
reasonable 

05.05.17 Ongoing Green 
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