Fèisean nan Gàidheal
Meeting of the Board of Directors to be held online from 2pm on Friday 22 May
2020

Agenda
2.2020.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
2.2020.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Staff Progress Reports
(c) Getting to know the organisation: Proposal for online conversations
(d) Additional support for Fèisean
(e) Current and future events
2.2020.03
FINANCIAL ISSUES
(a) Revised Budget 2020-21
(b) Income and Expenditure 2020-21
(c) Bank balances and up-to-date information
(d) Management Accounts to 31 March 2020
(e) Balancing Funding to 31 March 2020
(f) Grants to Fèisean 2020-21
(g) Funding Agreements

For Agreement

For Noting and Discussion
For Noting and Discussion
Verbal for Discussion and Agreement
For Confirmation
For Discussion and Agreement

For Agreement
For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting
For Noting
For Noting and Discussion

2.2020.04
STAFFING ISSUES
(a) Up to date information

Verbal for Noting

2.2020.05
OPERATIONAL ISSUES
(a) Annual Risk Management Report
(b) Conference 2020

For Agreement
Verbal for Discussion and Agreement

2.2020.06
OTHER
(a) Confirmation of date of next meeting: 25 September 2020
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For Noting

Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at the Kingsmills Hotel,
Inverness on Friday 6 March 2020 from 12.00pm
2.2020.01
(a)

PRELIMINARIES
Present
Kirsteen Graham, Anna Murray, Katie Macinnes, Alistair Paul, Sarah-Jayne Shankland, George
Stoddart, Colin Sandilands, Arthur Cormack (Attending), Calum Alex Macmillan (Attending), Anne
Willoughby (Attending), Eilidh Mackenzie (Attending).
Anne MacAulay and Kirsty MacDougall joined the meeting via Skype.
Simultaneous translation was provided by Angus Macleod.
Kirsteen Graham agreed to the chair the meeting up until item 2.2020.01(f) and welcomed
everyone, especially the new Board members Alistair Paul (Fèis Arainn), Katie Macinnes (Youth
Representative) and Kirsty MacDougall (Youth Representative).

(b)

Apologies
Mairi Buchanan (HIE), Rona Gold (Argyll & Bute Council), Siobhan Anderson (Creative Scotland),
Morag Anna MacLeod Mitchell (The Highland Council)

(c)

Minutes of the previous meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 6 December 2019 had been circulated.
The minutes were approved as a true record of the meeting, proposed by Sarah Jayne Shankland
and seconded by Anne MacAulay.

(d)

Matters Arising
Arthur Cormack informed the Board members that the Scottish Government Cultural Strategy had
been published the previous Friday. It was agreed he should proceed with finishing the paper on
an Economic and Social Impact Study on the work of the Fèisean.

(e)

Board Election and Board Membership
Board members noted the outcome of the election and, after explanation of an error, agreed to
co-opt the nominee who had the greatest number of votes after Alistair Paul rather than run a
further ballot. It was agreed Carola MacCallum should be invited to join the Board.
There were three other vacant places on the Board to fill – two from the Highland area and one
from the Argyll & Bute area. After discussion, it was agreed to invite Angela Mack (Fèis
Lochabair) to join the Board.
It was also agreed to invite Joanie Garvin (Fèis Latharna) to attend the next Board meeting to be
held in Oban. Should she join at some point, this would still leave one place from the Highland
area which could be filled by a co-option should the Board decide to do that later.

(f)

Election of Office Bearers
The Chair invited nominations to fill the office bearer posts, as follows:
• Anna Murray was nominated as Chair by Colin Sandilands, seconded by George Stoddart and,
with no further nominations, was elected.
• Kirsty MacDougall was nominated as Vice-Chair by George Stoddart, seconded by Katie
Macinnes and, with no further nominations, was elected.
• Colin Sandilands was nominated as Secretary by Anna Murray, seconded by Anne MacAulay
and, with no further nominations, was elected.
• George Stoddart was nominated as Treasurer by Colin Sandilands, seconded by Sarah Jayne
Shankland and, with no further nominations, was elected.
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At this point Anna Murray took over as Chair. She took the opportunity to pass on her best
wishes to Kirsteen Graham, stepping down as Chair, thanking her for all her efforts and
commitment during her time on the Fèisean nan Gàidheal Board.
2.2020.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A report on the programme of work, prepared by Arthur Cormack, for the third quarter of 201920 to 31 December 2019 had been circulated and was noted.
• Nearly all items that were possible to progress in the third quarter were green, indicating
they were on track.
• Gaelic song-writing was still amber. Tours in Gaelic of historical sites was reliant on others
asking for us to provide this service. Development of digital resources was being progressed.
• Arthur had met with the Board of MG ALBA in September and again recently regarding the
possibility of partnership working on FèisTV. They were suggesting a pilot of live broadcasts
and streams from Blas Festival this year. Their personnel could also help train others to
stream events.

(b)

Blas 2019 and 2020
A report by Calum Alex Macmillan had been circulated with the outcomes of Blas 2019 and early
plans for Blas 2020.
The first planning meeting for Blas 2020 had taken place and, at the time of the meeting, it was
the aim to organise a festival this year in the normal September slot.
Board member noted the outcome and plans for Blas 2020.

(c)

Fèisgoil
A report by Eilidh Mackenzie had been circulated giving an update on Fèisgoil projects.
It had been another busy quarter and Board members acknowledged the report noting the
completed and upcoming delivery of language, music and drama work through Fèisgoil.

(d)

5 Latha
Calum Alex Macmillan gave a verbal update on plans for 5 Latha.
Plans were coming together with half of participants returning. It would be good to expand the
model into other areas. Anna Murray mentioned the idea of a 2-day taster session, getting all
Fèis participants in small communities together.

(e)

Tasgadh: Traditional Arts Small Grants Fund
A report by Arthur Cormack had been circulated with the outcome of the final round of Tasgadh
grants for 2019-20. Arthur also updated Board members on another scheme - Maoin nan Ealan
Gàidhlig - Creative Scotland wants us to run.
Board members noted the awards made through Tasgadh in the final round of 2019-20.

(f)

Creative Scotland Annual Review
Information for Board members on the annual review of our work to be carried out by Creative
Scotland had been prepared by Arthur Cormack and was circulated.
Board members were happy with and agreed the feedback in the letter from Creative Scotland.

2.2020.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2019-20
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
income and expenditure with transactions to 25 February 2020.
This was noted by Board members.

3

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £7,893.58
• High Interest Account - £418,122.41
• Blas Account - £4,142.44
• Development Trust - £9,075.07
The sums were noted by Board members.

(c)

Management Accounts to 30 December 2019
Management Accounts to 30 December 2019, prepared by Mann Judd Gordon, had been
circulated.
The content was noted by Board members.

(d)

Grants to Fèisean for 2019-20
A list of grants pledged to Fèisean for 2019-20 had been circulated, with amounts paid out to 25
February 2020.
This was noted by Board members.

(e)

Draft Budget 2020-21
A draft budget for 2020-21 prepared by Anne Willoughby and Arthur Cormack had been
circulated.
This was approved by the Board.

(f)

Grants to Fèisean 2020-21 (Recommendations)
Arthur, Anne and Calum Alex had met recently to go over the Fèisean grant applications for
2020-21 and had prepared recommendations on the level of grants to be awarded. The level of
main Fèis grants had been maintained but there were reductions in classes and annualised hours
grants to be offered due to budget pressures.
The Board approved the proposed grants to Fèisean for 2020-21.

(g)

Funding Agreements
A report by Arthur Cormack had been circulated updating members on the status of the
organisation’s main funding agreements.
Board members noted the up to date position in relation to funding agreements.

(h)

Balancing Funding to 31 March 2020
Arthur Cormack gave a verbal report on the normal practice adopted by Fèisean nan Gàidheal of
reallocating grant monies not spent by Fèisean over the year.
It was agreed that if funds were remaining towards the end of the year the Chief Executive could
make decisions on how this would be redistributed, with a report on monies spent being available
to Board members for information.

2.2020.04
(a)

STAFFING ISSUES
Up to date information
• Laura Nicolson, our Projects Officer, will be going on maternity leave and the Board offered
its congratulations on her good news. There will be a need to employ someone temporarily
while Laura is on leave.
• Luke Slater had been employed as Administrator to be based in the Portree office.
• Appraisals with all staff had been completed apart from with Anne Willoughby.
This was noted by Board members.
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2.2020.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated.
Their content was noted and the Chair thanked everyone for their hard work.

(b)

Conference 2020
Anne Willoughby gave a verbal update on the progress to date.
It was agreed to look at Stornoway as a potential venue since Fèis Eilean an Fhraoich would be
celebrating its 30th anniversary.

2.2020.06

OTHER
There had been discussion with Fèisean as to whether they should cancel due to Coronavirus.
George Stoddart suggested that decisions would need to be made at a local level depending on
the prevalence of the virus in each locality and medical advice available at the time. Colin
Sandilands suggested following general policy and NHS Guidelines.
Arthur Cormack mentioned the idea of purchasing a van for Fèisgoil and FèisTV activities.
It was agreed that this should be investigated further as there is the potential for savings to be
made.

(a)

Confirmation of date of next meeting
The next meeting was confirmed for 22 May 2020.
It was agreed the meeting should take place in Oban and we could invite Joanie Garvin along to
the meeting.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 2.2020.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the fourth quarter of 2019-20 up to 31 March 2020.

Background
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG)
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC) and Argyll & Bute
Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
Red
Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed
Not presently on target, but with measures in place to restore progress
Amber
On target
Green
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2018-21:
Support and Development of
Fèisean
Ref

Enhancement of Skills &
Creative Talent

Enhancement of Gaelic Arts &
Culture in Creative Learning
Programme
Plan
Measure

Audience Development
and Engagement

Governance and Staffing

Progress

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and valued
CS1
Funding for new developments through a Fèis Development
Fèis Thatha was awarded £3,500 for its inaugural event.
Fund.
Fèis Thiriodh was awarded £668 for clàrsach workshops.
Fèis Fhoirt was awarded £2,000 to purchase PA equipment.
Fèis Phàislig was awarded £1,000 to create tuition videos.
Fèis Latharna was awarded £2,000 to purchase PA equipment.
CS2
If funding allows, strategic support for Fèisean wishing to
We work to support Fèisean who offer year-round programmes with additional
expand and sustain a year-round programme of work.
finance where that is needed.
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Status

CS3

Support for new and experimental work in the Gaelic arts.

CS4
CS5

Support for new Gaelic song writing.
Opportunities for artists to develop writing skills through new
commissions.

CS6

The organisation of an annual Gaelic Drama Summer School.

Everyone can access and enjoy artistic and creative experiences
CS7
Regular funding for Fèis activities through a Grants Scheme
for Fèisean with a commitment to paying tutors MU minimum
rates if sufficient funding is available.

CS8

The lending of instruments for free use at the Fèisean from
our Musical Instrument Bank.

CS9

The central administration of a PVG scheme to ensure
protection for children and vulnerable adults.
Provision of additional financial assistance, where required, to
ensure access for those with additional support needs.

CS10
CS11

Regular engagement with local Fèisean through Lead
Officers, an annual conference and regional gatherings, as
appropriate.

With additional funding from the Scottish Government, we will be supporting an
additional programme being organised by Fèis Bharraigh to celebrate its 40th
anniversary.
Jo MacDonald was offered a commission to put together a Gaelic medium show
featuring songs of love and loss – Gaol no Gonadh? – which was performed at four
venues during Blas in November. See BnG2.3 below.
Three new songs were composed by Angus Macleod for the Hùb Hàb tour.
See CS3 and CS12.
We will be commissioning a new Gaelic song to add to the traditional ones
published weekly as part of the 2020 Coasts and Waters project.
The annual Gaelic Drama Summer School took place in Portree from 8 to 20 July
with 18 participants under the direction of Mairi Morrison and Angus Macleod with
support from a creative supervisory team and guest workshop leaders.
46 Fèisean were paid a total of £266,345 through the Grants Scheme, including
additional payments to cope with cancelled work following the Covid-19 outbreak.
We again emphasised that Fèisean should be aware of MU rates and working
towards paying those to tutors.
Comhairle nan Eilean Siar now funds Fèisean directly with £11,200, accounting for
the reduction in the total from our scheme.
The Highland Council provided us with funds in December which enabled us to
pay their portion of grant to local Fèisean.
Demand is still high during the time of the Fèisean and we a have a number of
instruments hired out at other times of the year which produce some income. As
the instruments are getting older, repairs are more expensive and we may need to
invest in some new instruments soon.
This continues to be done centrally and we continue to carry out disclosure checks
for individual Fèisean. 108 were processed to the end of Q4.
Additional funding is available on demand for carers and/or additional tutors to
ensure access for young people with additional support needs. Five Fèisean
required support during the year.
Development Officers communicate regularly with their portfolio of Fèisean.
Staff changes during the year resulted in alterations to the Fèisean they each cover.
The absence of sufficient funding for an officer has meant putting arrangements in
place to support the Western Isles Fèisean from within the team.
Our AGM and conference was held in Inverness on 27 and 28 September 2019 with
Kate Forbes MSP, Minister for Public Finance and Digital Economy, as guest
speaker. There was a range of workshops and useful sessions on the Saturday
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morning, culminating in a conversation between Calum Alex Macmillan and Rona
Lightfoot which was streamed live on FèisTV.
CS12
Drama workshops and programmes with Meanbh-Chuileag
Meanbh-Chuileag toured a play on the climate crisis, written by Angus Macleod,
(Gaelic medium or Gaelic related).
with 48 performances in 75 schools involving 1,300 pupils.
CS13
Gaelic language work at Fèisean with Sgioba G.
Gaelic resources were prepared for and provided to two Fèisean which requested
assistance.
CS14
Development and delivery of a series of early years Gaelic
25 Fèisean offered early years provision for children aged 3 to 8 in addition to their
medium arts activities including music, song, drama and
main programme.
puppetry.
Our Early Years initiative, Hùb Hàb, offered 58 sessions to cròileagan/sgoilteanàraich/schools with 2,074 children involved.
CS15
Mini-Fèisean in schools and communities to ensure
A mini-Fèis was held for all S1 pupils in Portree High School at the end of June – an
knowledge of and participation in Gaelic culture.
annual event which has an impact on pupils’ language choices in the school.
A similar event was organised in Kilmarnock Academy.
CS16
Continuation of support for local Fèis performances.
Each Fèis has at least one public performance - most have two – costs of which are
supported through the Grants Scheme.
CS17
If funding allows, continue to run a Traditional Arts Small
Fèisean nan Gàidheal ran the Tasgadh fund again in 2019-20 with an additional
Grants Scheme on behalf of Creative Scotland.
£35k from Creative Scotland, £31.5k of which was distributed to 42 projects worth
a total of £156,924.
Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity
CS18
Continue support for local organisers paid through
£11.5k has been offered to Fèisean to employ local administrators, equating to 0.7
Annualised Hours as part of our Grants Scheme for Fèisean.
FTE.
CS19
Assistance for community groups wishing to establish new
The most recent application for membership was from Fèis Thatha which held its
Fèisean.
first event in Aberfeldy in September 2019.
We have also had interest from a group in Ayrshire wishing to establish a Fèis.
Under the banner of Fèis an Earraich, Fèis na Linne established Gaelic medium
music tuition in an event based at Sabhal Mòr Ostaig.
CS20
Participation in initiatives that will lead to employment for
27 of our Cèilidh Trail participants secured NPAs in Performance and Sound
young people in the arts and creativity.
Production during their time at Fèis Alba.
The Cèilidh Trails offer employment to young people.
Many of our tutors, or shadow tutors, are young people who secure regular
employment at Fèisean.
Fèisgoil employs at least 25 tutors, many of whom are students. For some, wishing
to go into teaching, it is a valuable personal development experience.
The Blas Festival offered employment opportunities to a number of young
musicians.
Young actor, Zander Donaldson, was employed for the 2019 Panto.
CS21
Organisation and development of the annual Blas Festival
Other Blas funders had agreed at an earlier stage that we could run a festival in
including a new commission and expansion into new areas.
November instead of September. Following a meeting with The Highland Council
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on 3 September, where it was confirmed we could proceed, the 2019 Blas Festival
took place between 22 and 30 November.
The festival consisted of 30 main concerts and 28 song and drama sessions in
schools across Highland and the Outer Hebrides. Gaol no Gonadh? was a Gaelic
medium commission which played in 4 venues.
CS22
Residential opportunities for Gaelic arts and community
5 Latha took place in April with 15 participants and around 100 people attending
activities delivered in Gaelic.
the community cèilidh.
Our Guth na nGael partners were in Scotland in June when they took part in a
weekend of activities and came across to another weekend in Uist in October.
The Gaelic Drama Summer School took place in July. See CS6.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS23
The continuation of strategic and practical support through a
Each of our Development Officers has a portfolio of Fèisean they support. The
network of Development Officers each with a portfolio of
team is flexible and they assist each other at peak times as well as taking the lead
Fèisean.
on certain projects such as Cèilidh Trails and Fuaran.
They are involved in a wide range of developments for individual Fèisean and
actively involved in raising funds additional to Fèisean nan Gàidheal’s grants.
With the cancellation of all Fèis events, the officers were especially busy working
with the Fèisean to ensure payments to tutors who lost work due to the
Coronavirus outbreak.
CS24
Development and revision of policies that should be adopted
Fèisean nan Gàidheal continues to develop a range of policies, most of which are
across the Fèis movement to ensure high quality organisation
available for adoption by individual Fèisean. Several were revised over the past
and provision of arts activities.
year and this work will be continuous.
CS25
Provision of insurance giving Fèisean public liability cover and
Insurance is provided for all Fèisean as part of their membership package which
cover for all aspects of their arts activities.
covers all risks relating to their activities.
CS26
Regular training available on demand for Fèis organisers to
To date, 105 Fèis organisers were involved in 22 training sessions. Support will
ensure they have the skills to run their events as
continue to be available as required.
professionally as possible.
CS27
Regular training for the staff of Fèisean nan Gàidheal and
There have been 20 training sessions involving 9 members of staff.
individual Fèisean.
CS28
Assistance with creative writing through drama work and
Creative writing formed part of the Sgoil Shamhraidh Dràma activities, which took
bespoke courses.
place in July.
Our Drama Officer, Angus Macleod, has developed his own writing skills through
Meanbh-Chuileag and Hùb Hàb productions as well as the Gaelic Panto.
CS29
Participation in cooperative working to offer further
Fèisean nan Gàidheal supports local Fèisean to run a variety of year-round classes,
progression to individual young people.
workshops and one-off masterclasses.
Collaborative work is going on through the Traditional Music Forum, An Comunn
Gàidhealach, Comunn na Gàidhlig, Comhairle nan Leabhraichean, Donald John
MacKay Trust, Simon MacKenzie Trust, Hands Up for Trad, Film G and the Music
Education Partnership Group.
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Cèilidh Trail participants had the opportunity to gain a NPA through West Highland
College in Performance and Sound Production.
The Fuaran singers gain a variety of skills from the project including collecting,
transcribing, recording and performing.
Finlay MacLennan is on a YoungScot placement to get a flavour of what is involved
in working in an organisation like Fèisean nan Gàidheal.
The participants in 5 Latha gain a variety of skills in crofting, fishing, cooking as well
as musical and performance skills.
3 young people and 6 students from Glasgow College had an opportunity to work
on FèisTV at the Mòd.
Early discussions took place with Bòrd na Gàidhlig and Comunn na Gàidhlig about
cooperation on providing a programme to ensure Gaelic use at home during the
COVID-19 lockdown.
Scotland is a distinctive creative nation connected to the world
CS30
Assistance with the implementation by the Fèisean of our
Gaelic Language Policy.

CS31

Support for summer Fèis Cèilidh Trails.

CS32

Organisation and development of the annual Blas Festival
including a new commission and expansion into new areas.
Promoting Fèis participation in national events and themed
years.

CS33

CS34

Participating in showcasing opportunities in Scotland and
abroad as and when opportunities arise or can be created

The implementation of our Gaelic Policy is a condition of grant funding.
We offer help to Fèisean with translations, training and bilingual publicity materials
on demand, as well as Gaelic language activities organised for them by Sgioba G,
where required.
We have twice this year reiterated to Fèisean the importance of Gaelic use, as well
as the importance of ensuring Gaelic song and Gaelic drama are available as
discipline choices.
Gaelic language training had been organised for tutors and organisers but had to
be cancelled due to Coronavirus distancing rules.
In summer 2019 there were 6 Fèis Cèilidh Trails funded by Fèisean nan Gàidheal
who played to nearly 8,500 people.
Fèis Rois ran a further 3 Cèilidh Trails, funded independently, and Fèisean nan
Gàidheal supported their end-of-season concert by streaming it live on FèisTV.
See CS21 above.
We are undertaking a year-long Gaelic song project for the 2020 Year of Coasts and
Waters involving Gaelic singers from the Fèisean as well as some more established
singers. The project is funded by the Scottish Government and Jo MacDonald has
been contracted to deliver the text for the songs and relevant background
information. New recordings of all the songs are being commissioned and 13 were
posted to the end of March.
Fèisean nan Gàidheal organised Gaelic activities at The Gathering in Inverness.
Fèis Inbhir Narainn took part in the Belladrum festival.
A group from Fèis an Earraich took part in an international dance festival in
Paderborn, Germany as well as SkyeLive in September.
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CS35

Ensuring our work is available to a wide audience through
various media.

A number of former and current Fèis participants took part in the Scottish Pavilion
programme organised by Fèis Rois at Festival interceltique de Lorient.
Fèis Lochabair Cèilidh Trail provided music at the Camanachd Cup Final in
September and Hùb Hàb provided workshops for children.
Six of the Fuaran singers took part in Celtic Colours in Cape Breton in October.
A number of Fèisean took part in the Blas Festival in November.
During 2019 our work helped promote UNESCO’s 2019 International Year of
Indigenous Languages and we were involved with St Andrew’s Fair Saturday.
More and more of our work is featured on social media and there is now a good
number of events on our FèisTV YouTube channel.
We continue to live stream events on FèisTV. In addition to concerts from Fèis Air
an Oir and Fèis Rois in the summer (with 768 viewers), there were 6 streams from
the Cèilidh Trails (with 12,296 viewers).
We streamed events from the National Mòd in October as well as a daily round-up
programme which were watched by 5,954 people.
1,823 people watched 4 Blas events streamed live in November and one concert
was broadcast by BBC Radio nan Gàidheal at New Year.
We had hoped the first series of ‘Oide’ online lessons would be available online by
now. Issues remain with the website but there has been progress and we hope to
get this up and running soon.
BBC ALBA broadcast several half-hour programmes from the 2018 Blas Festival
during 2019-20.
With the Coronavirus outbreak we have been examining the extent to which
elements of our programme could be delivered online.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are
equipped to build on today’s successes as well as innovate on their own terms.
CS36
Regular training in teaching skills for tutors allowing them to
47 tutors took part in 6 training sessions to the end of Q4. Two further sessions due
progress through various levels and, where possible, gain
to take place in March were cancelled.
accreditation.
CS37
Regular Gaelic language training for Fèis tutors to ensure an
47 tutors took part in 2 training sessions to the end of Q3.
increase in Gaelic use in line with the implementation of our
Gaelic language training for tutors due to take place in March 2020 were cancelled.
Gaelic policy.
CS38
Initiatives to include more young people in decision-making.
We hope to build on the positive experience we had during the 2019 Year of
Young People and have agreed a process for ensuring young people can be
elected to the Board of Fèisean nan Gàidheal.
Two youth representatives have been recruited to Fèisean nan Gàidheal’s Board.
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CS39
CS40

Utilise the talents of young people in developing and running
events in particular, but not exclusively, during the 2018 Year
of Young People and thereafter.
Provision of digitisation, collecting and transcribing skills for
young people.

CS41

Provision of performance skills training for young people.

CS42

Provision of music business skills training for young people.

CS43

Promotion of Fèisgoil as a coherent service offering creative
learning opportunities across a number of art forms.
Traditional Music classes in schools though the Youth Music
Initiative (YMI) and other programmes such as Mòd
Academies.

CS44

CS45

Deliver Blasad Gàidhlig - programmes for schools requiring an
introduction to Gaelic language and public bodies requiring
Gaelic awareness training.

CS46

Establishment of Beairteas – a scheme to match Gaelic
speakers with schools and community groups to enrich
language and cultural experiences.

See CS38.
Songs have been recorded by the second group of singers involved in Fuaran and
those skills have been utilised by the young people involved.
The songs have now been published at feisean.org/fuaran/en/songs/.
All Fèis participants and young people who participate in our drama work gain
performance skills.
Cèilidh Trail participants underwent a week of intensive training at Fèis Alba in July,
preceded by some weekend training events in their own localities and
performance skills were included in that.
4 young tutors took part in a vocal support training session.
Young actor, Zander Donaldson, was a member of the 2019 Panto team and
gained performance and Gaelic skills from his participation.
Elements of this were built into Fèis Alba in July and we will offer further training,
as necessary.
To the end of Q4 Fèisgoil delivered 1,461 Blasad Gàidhlig language classes in two
local authority areas involving 25 tutors, 14 schools and 2,525 pupils.
Traditional Music tuition in all Highland Council primary schools has continued
from August 2019 with the renewal of our agreement with High Life Highland. 38
tutors delivered 1,310 sessions for 4,063 pupils in 168 primary schools.
We worked again with An Comunn Gàidhealach on the Mòd Academy with 532
children in 15 schools offered 560 preparatory lessons for local mòds and in
advance of the National Mòd in Glasgow.
Work had just begun on the 2020 Mòd Academy when the Coronavirus lockdown
caused school closures and this work is now on hold.
See CS43 for Blasad Gàidhlig.
Fèisean nan Gàidheal worked with O is for Hoolet delivering Gaelic Awareness
training for Historic Environment Scotland in April.
Two half-day sessions in Gaelic Awareness were delivered to 16 staff at the
National Libraries of Scotland in September.
Eden Court Theatre undertook Gaelic Awareness training in January led by Linda
Macleod.
This new scheme has been established and some pilot projects were held with
Margaret Stewart in 4 schools offering 8 sessions to 105 pupils.
Ruairidh MacLean and Murdo Campbell have been working with 180 pupils in
Inverness schools and a Beairteas Café has been established in Inverness to
encourage young people to engage regularly with Gaelic-speaking adults.
In total, 383 pupils benefitted from 21 sessions in 10 schools.
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CS47

Residential opportunities for community activities delivered
in Gaelic.
CPD in Gaelic arts and culture for school teachers.

5 Latha took place in April with 15 Gaelic speaking participants who undertook a
range of activities all through the medium of Gaelic.
CS48
The Fèisgoil Manager did a presentation to teachers at An t-Alltan but more activity
could be undertaken if opportunities arise.
The Fèisgoil Manager also attended the Scottish Learning Festival in September.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and
of all ages to access increased opportunity through access to arts and culture
CS49
Further development of Gaelic medium Fèisean.
Around 50% of Fèisean have now increased their Gaelic medium work, particularly
with early years groups. Most of the newer Fèisean are more aware of the need to
support Gaelic medium education and offer classes in Gaelic, where possible.
Fèis na Linne was entirely Gaelic medium.
CS50
Development of a new Equalities Diversity and Inclusion Plan
We continue to deliver our 2018-21 Equalities, Diversity and Inclusion Plan. We
for 2018-21 building on experience from implementing the
offered an annual report to the Board at their September meeting and have been
2015-18 plan.
making steady progress.
Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and
that the arts, screen and creative industries in Scotland do the same
CS51
Continue to record carbon emissions.
Staff and Board members routinely record carbon emissions as do tutors employed
directly by Fèisean nan Gàidheal. We also collect a lot of data connected to our
offices in a bid to reduce carbon use.
CS52
Develop a Carbon Management Plan for 2018-21.
The actions for 2018-19 in our Carbon Management Plan were delivered in full and
we progressed the 2019-20 actions in full also.
We offered an annual report to the Board at their December meeting and our plan
implementation was scored at 12 (out of 15) by Creative Carbon Scotland.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland
CS53
Dissemination of news through our website, to media
The majority of our communication is now carried out digitally. Newsletters are
contacts and through regular, digital newsletters.
distributed electronically and we use our website, social media and Mailchimp to
promote events and other initiatives digitally.
This will become even more important as our team is working from home due to
the Coronavirus outbreak.
CS54
Production of new Gaelic and traditional music resources.
See CS35 for ‘Oide’.
CS55
Digitisation of existing teaching and other resources to
Progress has been made with the digitisation of teaching resources and we expect
ensure greater access to them.
Ceòl nam Fèis 1 and 2 to be available as content-rich e-books as soon as possible.
CS56
The collection and digitisation of traditional Gaelic songs.
A further cohort of young Gaelic singers have recorded songs for Fuaran and these
are now available online.
Cèilidh Trail groups are required to research and use Gaelic songs and tunes for
their locality.
Our 2020 Year of Coasts and Water project will add considerably to our online
collection creating an excellent Gaelic resource.
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CS57

Launch downloadable app that will promote events and be a
Gaelic learning tool.
CS58
Ensuring our work is available to a wide audience through
various media, in particular FèisTV.
Quantitative Information
Jobs created/retained FTE
95.9 Inward investment/public
(84.5/21)
sector leverage to HIE area
(£4.4m)
Grants to Fèisean
£315,320 Other Grants
Cultural events staged
(1,441)
New/Improved
services/amenities (3)

756 Accredited skills
development programmes
delivered (264)
2 Industry wide business
collaboration projects
completed (1)
1 Sector policy outcomes
delivered (5)

This is now available here (Apple App Store) and here (Android).
See CS35.
£1,239,327

Increase in turnover (£360k)

£253,898

£31,500

Participants/Learners in Fèis
Activities
Improved conditions for
sectoral growth (1)

14,929

Projects supporting the
Gaelic economy (1)
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Continued promotion of Fèisgoil as a coherent service
offering creative learning opportunities across a number of
art forms.
HIE2
Tours in Gaelic of historical and heritage sites across Scotland.
HIE3
Supporting active participation for early years groups through
Hùb Hàb.
HIE4
Gaelic song and Gaelic related drama in schools where Gaelic
is not taught to ensure children gain knowledge of Gaelic
language and culture.
HIE5
Provide residential opportunities for community activities
delivered in Gaelic.
HIE6
Professional learning opportunities in Gaelic arts and culture
within mainstream education.
HIE7
Gaelic translation and proof reading for the Fèisean.
HIE8

Deliver traditional Music in schools though the Youth Music
Initiative (YMI) and other programmes such as Mòd
Academies.
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1

1

Community infrastructure
projects completed (2)

2

0

Academic infrastructure
projects completed (1)

0

Number of volunteers (640)
Audience at Fèis concerts & other
events
Products/processes
developed (4)
Community groups/individual
Fèisean located in HIE with
increased capacity (40)
International Work

See CS43 and CS44 above.
No activity this year.
See CS14 above.
See CS15 and CS44 above.
See CS22 above.
See CS42 above.
Assistance with straightforward Gaelic translations and proofing is offered to
Fèisean on a regular basis in pursuit of delivery of our Gaelic Language Policy.
See CS44 above.
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816
20,966
3
17
7

HIE9
HIE10
HIE11

Establishment of Beairteas – a scheme to match Gaelic
speakers with schools and community groups to enrich
language and cultural experiences.
Establish Blasad Gàidhlig - programmes for schools requiring
an introduction to Gaelic language and public bodies
requiring Gaelic awareness training.
Establish a new initiative supporting Gaelic drama workshops
and performance programmes for Gaelic learners.

Support and development of Fèisean
HIE12
Provide funding for Fèis activities through a Fèisean Grants
Scheme.
HIE13
Continuation of strategic and practical support through a
network of Development Officers each with a portfolio of
Fèisean.
HIE14
Capacity building support to community groups to establish
new and develop existing Fèisean.
HIE15
Further development of Gaelic medium Fèisean.
HIE16
Lending of musical instruments for free use at Fèisean
through our Musical Instrument Bank.
HIE17
Initiatives to include more young people in decision-making
within the Fèisean.
HIE18
Digitisation of existing teaching and other resources to
ensure greater access to them.
HIE19
Support for new and experimental work in the Gaelic arts, in
particular develop disciplines under-represented in the
Fèisean, and collection and digitisation of traditional creative
art works.
HIE20
Provision of specialist assistance to ensure access for those
with additional support needs.
Enhancement of skills and creative talent / youth employment
HIE21
Regular training in teaching skills for tutors allowing them to
progress through various levels and, where possible, gain
accreditation.
HIE22
Regular training for staff, volunteers and individual Fèisean in
the areas of fund-raising, governance, ICT, child protection,
Gaelic language and first aid.
HIE23
Provision of performance skills training for young people

See CS46 above.
See CS43 above.
The ‘Sporan’ initiative took place in Lewis and Inverness between 25 and 29
November. 28 workshops/performances were delivered in 20 schools with 679
pupils who are learning Gaelic.
See CS7 above.
See CS23 above.
See CS2 and CS19 above.
See CS49 above.
See CS8 above.
See CS38 above.
See CS54 above.
See CS3 and CS56 above.

See CS10 above.
See CS29 above.
See CS26 above.
See CS41 above.
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HIE24

Support recognition for young Fèis participants through
schemes such as the Duke of Edinburgh Awards, Arts Awards
and Saltire Awards.
HIE25
Provision of business skills training for young people.
HIE26
Commercial opportunities for artists to capitalise on creative
skills base through new commissions.
HIE27
Provide skills development initiatives that will lead to
employment for young people in the arts and creativity.
HIE28
Provision of digitisation, collecting and transcribing skills for
young people.
HIE29
Engage young people in developing and running events in
particular, but not exclusively, during the 2018 Year of Young
People and thereafter.
HIE30
Address creative disciplines and skills under-represented in
the Fèisean through specialist sector events, engaging with
creative experts to share skills and best practice.
Audience development and engagement/cultural tourism
HIE31
Continuation of support for summer Fèis Ceilidh Trails.
HIE32
Organisation of and development of the annual Blas Festival.
HIE33
Launch downloadable app that will promote events and be a
Gaelic learning tool.
HIE34
Use digital technologies to grow customer base, such as
creating new digital ticketing service.

HIE35

Support regional and international residential opportunities
for young people to engage in creative learning programmes.

HIE36
HIE37

Deliver annual Gaelic Drama Summer School.
Residential opportunities for Gaelic arts and community
activities delivered in Gaelic.

See CS29 above.
See CS42 above.
See CS5 above.
See CS36 above.
See CS40 above.
See CS39 above.
See CS37 above. Voice production and technique training has been offered to
singing tutors.
See CS31 above.
See CS21 above.
See CS57 above.
We used an online ticketing system for Blas which allowed us to engage with
customers thereafter to gather feedback. We have also introduced online grant
forms and claim forms.
We are offering online applications for Tasgadh also.
From April 2020, in line with other Creative Scotland-funded bodies, we will be
engaging with AudienceFinder.
See CS22 above.
Fèisean nan Gàidheal’s CEO presented to an international conference in Cape
Breton in October - A’ Chànain Cheòlmhor.
Fèisean nan Gàidheal is one of the founder members of the International Folk
Network which held its first gathering in Brussels in November.
We have been a member of Amateo for the past year which we expect will offer
international opportunities for our young people in 2020.
See CS6 above.
See CS22 above.
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HIE38
HIE39
HIE40

HIE41

Promoting Fèis participation in national events and themed
years with a special series of events for the 2018 Year of
Young People.
Participate in showcasing opportunities in Scotland and
abroad.
Develop FèisTV, and grow strategic collaboration with BBC
and BBC Alba to support new creative content for screen and
broadcast sector.

Continued operation of Tasgadh - traditional small grants
programme.

Bòrd na Gàidhlig Deliverables
BnG1.1
Support at least 44 Fèisean across Scotland, with grants,
training, insurance, musical instruments and Gaelic skills
training.
BnG1.2

Deliver at least 500 Blasad Gàidhlig sessions for pupils in
schools where Gaelic Learner Education is available.

BnG1.3

Deliver at least 4 Gaelic training sessions for tutors and staff.

BnG1.4
BnG1.5

Attract at least 15 participants to 5 Latha.
50 preparatory sessions for pupils in GME to take part in local
mòds or the Royal National Mòd.
20 sessions for early years groups.
6-week drama performance tour of GM schools and a 2-week
tour of schools where Gaelic is taught as a second language.

BnG1.6
BnG1.7

BnG2.1
BnG2.2

30 school sessions as part of the Blas Festival.
30 concerts in the Blas Festival.

See CS33 above.
See CS34 above.
See CS35 and CS58 above regarding FèisTV.
BBC Radio nan Gàidheal broadcast Chrissie Denny’s Cèilidh from Barra recorded
during the Blas Festival.
The CEO has been in further discussion with MG ALBA regarding collaboration
with, and support for, FèisTV. A meeting took place in February to discuss a pilot
project in 2020, possibly connected with the Blas Festival.
See CS17 above.
We have been approached by Creative Scotland to operate another grants
programme on its behalf – Maoin nan Ealan Gàidhlig – and there will be two
deadlines for the fund.
46 Fèisean are being supported regularly by Fèisean nan Gàidheal in 2019-20 and
there will be a new member, Fèis Thatha, holding its first event in September in
Perthshire.
There is also interest from a group in Ayrshire in establishing a Fèis.
See CS1, CS2, CS7, CS8, CS9, CS10, CS11, CS18 and CS19 above.
See CS43 above.
1,461 sessions have been delivered to 2,525 pupils in Glasgow and Falkirk,
providing employment for 25 tutors.
The Fèisean nan Gàidheal team have all registered for an online Gaelic grammar
course with Lews Castle College.
Gaelic training sessions for tutors were due to go ahead in March but had to be
postponed.
See CS47 above.
See CS44 above.
See CS14 above.
A Meanbh-Chuileag tour took place between September and October. Climate
change was the subject of the play entitled Rabhadh with 47 performances in 75
schools involving 1,300 pupils.
See HIE11above for the ‘Sporan’ learners’ initiative.
See CS21 above.
See CS21 above.
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BnG2.3

Offer a new commission to a musician with 4 performances.

BnG3.1
BnG3.2

Deliver at least 80 Gaelic drama sessions in schools.
Attract at least 15 participants to the Sgoil Shamhraidh
Dràma.

BnG3.3

Develop a Gaelic pantomime with a tour round 3 Gaelic
medium schools.

BnG4.1
BnG4.2

Stream 6 live events on Fèis TV.
Development of digital resources with evidence of at least a
5% increase in users from the previous year.

BnG5

Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the daily working language of the
organisation.
6-monthly report on how the Bòrd na Gàidhlig funding has
been spent.
6-monthly report on the up-to-date financial situation of
Fèisean nan Gàidheal.
6-monthly report on the risks affecting the organisation, with
details of mitigating actions.
Acknowledging the support of Bòrd na Gàidhlig in all
projects, with evidence every 6 months.
Evidence of regular discussions with the Bòrd’s Advisor on
Arts and Culture.

BnG6.1
BnG6.2
BnG7
BnG8.1
BnG8.2

BnG8.3

Evidence of contact with Comunn na Gàidhlig lomairtean
officers.

Jo MacDonald was invited to devise a new Gaelic medium performance Gaol no
Gonadh? to be performed at Blas in November. The commissioned piece lasted 75
minutes with Jo explaining songs on the subject of love and loss, sung by Margaret
Stewart and Ewen Henderson.
183 drama sessions were delivered in primary schools to the end of Q4.
See CS6 above.
A public performance with the title Abair Sgudal was organised which dealt with
opinions and habits relating to recycling and the environment.
Peadar Dan agus am Mapa-ionmhais toured Gaelic schools and departments across
Scotland between 22 November and 13 December with 24 performances for 2,170
pupils in 39 schools.
See CS35 above.
See CS35 above.
We do not have statistics as yet for 2019-20 against which an increase can be
measured.
This is ongoing, daily work. Fèisean nan Gàidheal operates through the medium of
Gaelic and that is apparent through, for example, the papers prepared for board
meetings and in our social media activity and print materials.
A report on the first six months was made available to Bòrd na Gàidhlig in October
with a further report due in April.
This was made available to Bòrd na Gàidhlig in October but management accounts
for the past 12 months are included as part of this report.
This was made available to Bòrd na Gàidhlig in October. We only have an annual
report on risk management.
Evidence has been made available to Bòrd na Gàidhlig separately, but the Bòrd’s
support is acknowledged in all our printed materials and in social media activity.
Fèisean nan Gàidheal’s CEO communicates quite regularly with the Bòrd’s Advisor
on Arts and Culture and met with him formally in November.
Fèisean nan Gàidheal’s Development Manager and Fèisgoil Manager have met
twice with him on 3 June and 3 September.
There is regular work going on with Iomairtean officers, for example through the
support of Comann nam Pàrant in Portree and the Uig (Lewis) community Fèis Day.
There was collaboration on a Fèis Day in Uig, Lewis, in July and the Uist Iomairt
Officer was involved with the Guth na nGael weekend in October.
Iomairtean Officers assist Fèisean in their areas, for example in South Uist, Barra
and Mull.
We expected to work with Spòrs Gàidhlig at some point but this will now be
delayed slightly because of the Coronavirus situation.
Fèisean nan Gàidheal staff record the hours they spend on Iomairtean work.
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BnG8.4
BnG8.5
BnG8.6

BnG8.7
BnG8.8
BnG8.9
BnG9.1

BnG9.2

BnG9.3

Publish at least six press releases to publicise the
organisation’s work and to acknowledge the support of the
Bòrd.
Press releases be submitted to the Bòrd’s communications
team to give the Bòrd an opportunity to add
quotes/information.
Information on any changes to membership of the
organisation’s board or staff.

Minutes of board meetings to be submitted to Bòrd na
Gàidhlig once prepared.
Copies of the organisation’s annual report and annual
accounts to be submitted to Bòrd na Gàidhlig once published.
Regular updates to the organisation’s website and social
media with information on its work.
Using Gaelic
• More opportunities for people to use their Gaelic skills
• More people agree with the phrase, “Gaelic makes a
difference to my life."
Learning Gaelic
• More children taking part in early years sessions
• More opportunities for people to improve their Gaelic
• More people agree with the phrase, "I have improved my
Gaelic skills."
Promoting Gaelic
• Ensuring that Gaelic is recognized as part of Scotland’s
national identity, an open national, multi-cultural
identity.
• More people agree with the phrase, "Gaelic is important
to Scotland."

In the final week of the financial year, discussions began with Comunn na Gàidhlig
officers about the possibility of working jointly on an online programme designed
to support young people while at home during the Coronavirus lockdown.
A number of press releases have been published acknowledging Bòrd na Gàidhlig’s
support.
This happens when appropriate, for example with the publication of the Blas
Festival programme where specific work is funded by Bòrd na Gàidhlig.
We have two new staff members – a Project Officer (new post) and a new
Development Officer (Fèisean).
We have recruited a new Administrator.
There have been changes in the board make-up this year with four members
having stood down having served the maximum term permissible. An election
was held and new members were elected. An up-to-date list is available at
feisean.org/en/feisean-nan-gaidheal-board/.
Bòrd na Gàidhlig is sent copies of all board papers regularly which include the
minutes from meetings.
The annual report and accounts were published in September and circulated
widely with Bòrd na Gàidhlig officers included.
This happens daily.
Opportunities are created through our programme of work. There is work still to
be done in gathering evidence through our evaluation processes but further
information has been sent to Bòrd na Gàidhlig separately.
This work has been taking place through our programme and further information
will has been sent to Bòrd na Gàidhlig separately.

Everything in which Fèisean nan Gàidheal is involved promotes Gaelic. Evidence
has been sent to Bòrd na Gàidhlig separately.
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BnG10

Promote the following themed years and the place of Gaelic
in them as part of our promotion:
• 2019: UNESCO Year of Minority Languages
• 2020: The Year of Scottish Coasts and Waters
• 2021: The Year of Columba
• 2022: The Year of Scotland’s Stories
Highland Council Deliverables
HC1
Service Level Agreement still to be received at end of Q3.
Argyll & Bute Council Deliverables
ABC1
Contribution to grants awarded to the Argyll & Bute Fèisean
through Feisean nan Gàidheal’s Grants Scheme.
ABC2
Contribution towards Feisean nan Gàidheal’s programme of
work in Argyll & Bute

We registered with UNESCO and used their logo to badge events as promoting the
International Year of Indigenous Languages during 2019.
Fèisean nan Gàidheal’s work was praised in a debate about the International Year
of Indigenous Languages in the Scottish Parliament on 27 November 2019.
See CS33 above for information about 2020.

Unable to report on progress in the absence of a Service Level Agreement.
However, Fèisean have received funding and other support and we ran the Blas
Festival, which were the two main deliverables in previous agreements.
7 Argyll Fèisean have been offered £26,229 towards their 2019-20 activities,
including a contribution from Argyll & Bute Council.
Support was given to the Argyll Cèilidh Trail.
Fèisean nan Gàidheal held a meeting of its Board in Oban in May 2019.
Two of our Development Officers look after Argyll Fèisean - the equivalent of a 0.6
FTE post. One of them, Karen Oakley, gave a presentation on the work of the
Fèisean to a meeting of the Oban, Lorn and Isles Community Planning Group in
Oban on 13 November 2019.
All other staff support Argyll Fèisean with a range of services.
Schools in Argyll & Bute have benefitted from drama workshops, early years work
through Hùb Hàb, the Meanbh-Chuileag tour and the Gaelic Panto tour visited
schools in Argyll.
Argyll Fèisean benefitted from the additional payments made to Fèisean to cope
with the cancellation of work caused by the Coronavirus situation.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
Chief Executive
May 2020
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 2.2020.02(b)

Name
Position

Arthur Cormack
Chief Executive

Meetings with external groups since previous Board meeting
03.03.20
Phone meeting with Alastair Evans from Creative Scotland
11.03.20
Meeting with some of Fèis Ghàidhlig Ghlaschu committee
11.03.20
Presentation to parents at Bun-sgoil Ghleann Dail about status of Gaelic (Iomairtean)
17.03.20
Phone meeting with Siobhan Anderson to discuss 2020-21 Creative Scotland
agreement and Covid-19
24.03.20
Video meeting with Bòrd na Gàidhlig to discuss #cleachdi aig an taigh
01.04.20
Video meeting with Bòrd na Gàidhlig to discuss #cleachdi aig an taigh
08.04.20
Video meeting with Bòrd na Gàidhlig to discuss #cleachdi aig an taigh
14.04.20
Video meeting with Comunn na Gàidhlig to discuss #cleachdi aig an taigh
15.04.20
Video meeting with Bòrd na Gàidhlig to discuss #cleachdi aig an taigh
16.04.20
Video meeting with Alex Duncan of the Scottish Schools Pipes and Drums Trust
22.04.20
Video meeting with the committee of Fèis a’ Bhaile
07.05.20
Video meeting with VisitScotland Gaelic tourism strategy group
11.05.20
Video meeting with Bòrd na Gàidhlig to discuss challenges and opportunities post
Covid-19
13.05.20
Participation in an online music industry event to promote the Fèisean
18.05.20
Video meeting with Rona Gold of Argyll & Bute Council regarding our service level
22.05.20
Board
meeting via video
agreement
As Board members would expect, since our team has been working from home since mid-March,
there have been numerous additional video meetings with the whole team as well as groups and
individuals from within the team. This has been important in ensuring Fèisean nan Gàidheal’s
programme has adapted to current work practices and is ongoing as far as possible. There have also
been a number of video meetings and calls with individual artists who are contributing to our online
programme.
The promise of ongoing support from Creative Scotland and Bòrd na Gàidhlig and HIE, has meant we
have been able to keep all staff in place and occupied over the period since lockdown.
Although the current, very unfortunate situation is difficult, there have been some positive
outcomes. One is that the use we have made of digital communication platforms over a number of
years means our team has been quick to adapt to working with regular, online communication. The
viability of meeting and doing business online has been confirmed. Travel costs have been curtailed
and there should be a commensurate reduction in carbon use as a result.
With a bit more flexibility in time, we have been able to complete the electronic versions of the Ceòl
nam Fèis books – very useful resources – and we have launched the online Oide lessons.
I would like to place on record my thanks to the whole team who have had to adapt to a different,
and sometimes challenging, working environment over the past couple of months. Everyone’s
resilience and willingness to do things in a different way has been very encouraging.
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Name
Anne Willoughby
Job Title Executive Manager
Support and development of Fèisean
These are the tasks that were covered up to the end of the year and from 23 March 2020 working
from home.
• I processed payment letters and paid out Main Feis, Classes & Annualised Hours payments
through Fèisean nan Gàidheal Grants Scheme 2019-20. Applications for 20/21 were received and
payments were made to Easter Fèisean to allow them to pay tutors already booked..
• I paid out Fèis Development Scheme payments throughout the year.
• All Fèisean must supply me with Claim Form 1’s which have a tutor list, before grant is released.
I process this and it is cross-referenced by our Child Protection Officer to ensure they have a
current PVG. If not the relevant form is sent to the Tutor. Grants to Fèisean are not issued until
all tutor PVGs are in place.
• Funding was paid out to Fèis Tìr an Eòrna,Fèis na h-Òige, Fèis Bharraigh & Fèis Chataibh for carers
and/or additional tutors to ensure access for young people with individual support needs.
• I organised the Annual Conference 2019 on on 27/28 September 2019, in Inverness. Invitations
were sent out after a programme was in place, I compiled a Guest List & collated all the replies. I
sent out expenses forms to all Fèisean after the event and ensured all musicians/contributors
were paid. The Annual Conference 2020 is scheduled for 25/26 September 2020.
• I sent out book orders to Fèisean and suppliers. Ceòl nam Fèis 1 is now out of stock.
• I processed all payments relating to Feis Alba. I issued attendance invoices to Cèilidh trails.
• To date, I sent out 600+ instruments to Fèisean to help meet the demand during their Fèis weeks.
They were checked in and the database updated. All the instruments in the Portree office were
checked and those needing repaired are sorted, there were a few beyond repair. New keyboards
were ordered to meet demand in the summer. Hire contracts have also been issued to new hirers.
Claudia Harris, a visitor to Skye from the USA, kindly offered to pay to have one clàrsach totally
re-strung. She hopes to do this on an annual basis.
• Insurance is provided for all Fèisean as part of their membership package and was been revised
and renewed in February 2020. Events insurance cover has been organised for Blas Festival.
Insurance was also put in place for Fèis an Earraich Germany trip and Fuaran, Celtic Colours trip.
• I sent out membership invoices to all Fèisean after the AGM.
• I support all Fèisean on a day to day basis with different queries and needs.
Enhancement of skills & creative talent
• Training is made available to Fèis Organisers as and when required. Feis Lochabair took part in
Child Protection training and 3 committee members from Fèis Chataibh took part in First Aid
training this year so far. First Aid training organised for Inverness & Glasgow on the 28 March
2020 had to be cancelled. Child Protection training is available online.
• All staff are encouraged to complete an ACAS Equality & Diversity online training course. I
attended a Carbon Management Planning workshop run by Creative Carbon Scotland. 4 Staff
took part in Blasad Gàidhlig & Mòd Academy training held in Inverness and Glasgow. John
MacDiarmid ran another workshop on Video camera use on 08 November. A Gaelic Grammar
course for staff through Lews Castle College, has now been started by all staff. Luke Slater has
been doing online website training with staff working from home.
• We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean
adhere to our Gàidhlig policy. Some training took place at the AGM on producing bilingual
materials and marketing.
• The annual drama summer school took place in Portree from 08 to 19 July. I attended a Cèilidh
in Kilmuir hall and assisted Angus MacLeod. I helped with postering and advertising prior to the
event.
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•

I helped process final payment letters for The Tasgadh fund in the absence of the Businnes
Officer. Luke will now assist with this.

Enhancement of Gaelic arts & culture in creative learning
I processed all payments relating to Coig Latha, Guth nan Gael activities, Fuaran, Drama Summer
School, Hùb-Hab, Meanbh Chuileag tour, Meanbh-fhèis, Blàsad Gàidhlig sessions, Mòd Academy,
Fèisgoil, Panto, Gaelic Awareness training, Feis TV, YMIS payments & Blas Festival.
Audience development and engagement
• Blas Festival took place in November 2020. I give financial support to Blas Festival Ltd, payment
processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I
attended events in Inverness and Portree.
• In 2019-20 there are 6 Ceilidh Trails, I have processed grant offer letters and payments. Final
claims are slowly coming in. Cèilidh Trails for 2020 have been cancelled but we may be able to
offer online training and events.
Governance, finance and staffing
• I am responsible for General day-to-day management of Fèisean nan Gàidheal’s Portree office.
We are all home-working due to the Covid-19 pandemic.
• I am responsible for keeping accounting and payroll records on behalf of Fèisean nan Gàidheal
and its associated activities and projects. I ensure Pension payments are recorded and
processed. I ensure the OSCR Return and Companies House Return is submitted.
• I produce all necessary financial reports and ensure claims for funding are submitted on time.
Claims were sent to HIE at the end of the quarter. The third claim has now been submitted and
an interim claim in February 2020.
• I am responsible for Management of all HR records, staff contracts and staff training records. I
organised and attended Project Officer & Development Officer interviews. I sent out contracts
to the successful applicants. Luke Slater started in the Administrator post in March 2020.
• I ensure that all management account preparation is in place and management accounts,
which form part of this report, are received in good time. Kaye MacLeod spent 2 days in the
office for the Annual accounts Audit last year, this is to be organised for this year. Management
accounts for the last quarter have been prepared.
• I organised the quarterly Board meetings in Inverness. I compiled the minutes for the March
Board meeting and organised translation. I have produced all the financial reports for the
upcoming Board meeting.
• I took the minutes for the last 4 Staff meetings. I arranged an additional staff meeting/training
in December and our Christmas night out.
• We are required to report on carbon emissions for Creative Scotland and I have been
nominated as a Green Champion. I have been recording carbon emissions since April 2015 for
staff, board members and tutors. I updated our Carbon Management Plan in September 2019.
We received feed-back in November and our 18-19 Carbon footprint is 29 tonnes CO2e.
• The Risk Register has to be reviewed and updated annually, this has been done for the May
Board meeting.
I attended the following meetings by Skype:
All Staff Meeting – 06 April 2020
Staff Meeting (Arthur, CA, Nicola) – 06 April 2020
Staff meeting (Arthur, CA, Eilidh) – 05 May 2020
All Staff Meeting – 08 May 2020
Staff Meeting (Arthur) – 12 May 2020
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Name
Job Title

Calum Alex Macmillan
Development Manager

Support and development of Fèisean
Fèisean
In recent weeks I have been working closely with the Fèisean that I work with on a regular basis to
assist them with events they had planned from March up until the summer in particular. I have also
offered support with organising classes online and continue to work with a number of Fèisean to
set this up.
I offer support and guidance to the development on a daily basis and particularly at this time for
the work they are doing with Fèisean.
We will be looking at ways in which the summer Fèisean can deliver tuition during the summer
and we will be working as a team to pull a programme together in the coming weeks.
Development Fund
Up until the end of March the following Fèisean had received support:
• Fèis Thatha received an additional £3,500 towards their inaugural Fèis
• Fèis Thiriodh received £668 for a series of clàrsach classes
• Fèis Fhoirt received £2,000 towards the purchase of PA equipment and a trip to the Isle of Man
• Fèis Phàislig received £1,000 towards a filming project
• Fèis Latharna received £510 towards the purchase of PA equipment
Digital Developments
I have worked with Luke who has done a great amount of work in a short period of time to digitise
the Ceòl nam Fèis books. We recently bought a programme which has allowed us to do this work
and gives us opportunities to develop further digital resources.
Year of Coasts and Water
I had arranged a number of recording sessions for singers as part of this project but unfrotuantely
they had to be cancelled. We are still attempting to upload a new song each week and have asked
singers to record themselves at home using mobile phones and cameras which has worked well
for us to date.
Enhancement of skills & creative talent
Blas 2020
We held a meeting of the programming group on the 3rd of March in Inverness with some
members joining us via phone.
Since then our plans have changed somewhat due to the Coronavirus. We have at this stage
already decided to move the festival from September until November, but with the knowledge
that the festival will have to be delivered in a very different format this year. I will be drafting a new
plan for this in the coming weeks.
Staff Training
We are still working through the Gaelic Grammar course through Lews Castle College and have
found it very beneficial so far.
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Committee and Tutor Training
We will take the opportunity at this time to look at training opportunities that can be delivered
online for both committee members and tutors.
Enhancement of Gaelic arts & culture in creative learning
5 latha 2020
5 Latha was cancelled in early April. I will be looking at organising a group zoom chat for the
participants who had applied to be part of this year’s event to allow them to catch up with their
friends.
Fèis Spòrs
This project will no longer take place in the summer.
Cleachdiaigantaigh
I have been working closely with the team to develop an online programme that we are delivering
as part of Bòrd na Gàidhlig’s #cleachdiaigantaigh initiative.
I also delivered a Gaelic song session to 22 participants on Saturday 9th May and will continue to do
this fortnightly.
Audience development and engagement
FèisTV
I continue to work closely with the Project Officer who works on a number of projects including
FèisTV and the Year of Coasts and waters. Oide, our tuition video service will be launched this
month.
Governance, finance and staffing
Bòrd na Gàidhlig
I took part in a meeting with Bòrd na Gàidhlig on 15 April to discuss the Cleachdiaigantaigh
initiative.
Staff
We have a daily Google hangout with the Inverness office team and have regular online meetings
with our colleagues in Skye.
Ainm
Eilidh Mackenzie
Dreuchd Fèisgoil Manager
Taic do agus ag adhartachadh nam Fèisean
• Strengthening links between Fèisgoil and Fèisean
• Finding ourselves in this strange situation is actually encouraging greater collaboration and
lines are perhaps blurring between our preconceptions when it comes to community –
whether at school or at home. I feel the work I am doing right now is perhaps closer to that in
particular of the Development Officers than it is under ‘normal’ circumstances
A’ leasachadh sgilean is thàlantan
Training
Lots cancelled due to the Covid-19 situation, but nevertheless lots of positives here:
• We have been presented with the ideal opportunity to offer CLPL sessions to teachers and our
two lead tutors, Katie Mackenzie and Eilidh Cormack are delivering weekly sessions to Glasgow
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•
•
•

based teachers. As part of the carry forward Scottish Government funding for these support
roles, they have been able to invest time to the project and we now have a good working
template for any future CLPL sessions.
I still have several of the UHI online weeks to complete.
Luke led me through a website support session
I have done a lot of skill-set self improvement, particularly on Canva which I now use daily to
promote Fèisgoil events but also on other technologies which have a long lasting impact on
output and delivery. I am grateful to Abi for help with getting me started on Canva.

A’ toirt ealain is cultar na Gàidhlig air adhart an lùib oideachadh cruthachail
DRAMA:
Before lockdown
Catriona and Anna completed the first phase of the Duanag Aodaich tour as expected.
After lockdown:
Angus has been working on videos to be used as a new school, parent and Fèisean resource Sgilean Dràma & Àm-cluiche; see Angus’ report for more details.
We are discussing the way forward to Sgoil Shàmhraidh and looking to deliver an abridged version
online.

•

LANGUAGE:
Beairteas
Before lockdown:
Our regular, monthly Café Bheairteis ran on the 6th March
After lockdown :
Cafe Bheairteis :
Cafe Bheairteis has been running every week since 24.04.20 and we plan to continue with this for
some weeks to come
24.04.20 w/o a special guest
01.05.20 w/o a special guest
08.05.20 guests = cousins, professional footballers, Calum Ferguson and Roddy MacGregor
15.05.20 guests = James Graham (An Comunn Gàidhealach) & Kirsteen Macdonald(BBC)
22.05.20 guest =Calum Maclean, film-maker, presenter and adventurer
29.05.20 guests= Sian
05.06.20 guest = Kerry MacPhee cyclist
12.06.20 guest = Shona Masson, presenter & up-cycler tbc
19.06.20 guests = Niteworks tbc
Beairteas Sessions for schools : we have two Beairteas ambassadors delivering to secondary age
children starting 20th May – Murdo Beaton, In the Footsteps of Heroes & Sandra Murray, Couturier
– Here I am, I am the needle

•

•
•

Blasad Gàidhlig
Blasad Gaelic is not running in schools right now but I am looking at different options with the aim
to deliver once more after summer. I am currently reworking the Pasgan Blasad Gàidhlig resource
to adapt games as a solo activity or outside at a safe distance from others
MUSIC
YMI
I have had a conversation with Norman Bolton of HLH about options for next term. Further
discussion will be required.
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Live Hùb Hàb Song Sessions:
Ellen Macdonald is delivering live Hùb Hàb song sessions for younger children a day and a half
every week for 8 weeks. The first week 166 children took part and I expect this number to increase
slightly as some schools did not take part the first week due to the May holiday.
Hùb Hàb Songs, recorded as a resource:
At the end of April, beginning of May, Ellen MacDonald and Nick Lawrie recorded 13 Hùb Hàb
songs written mainly by Angus Macleod but also with support from me. This is a new resource for
schools, nurseries, parents and Fèisean
MEPG Event : Over the Rainbow
I prepared a Gaelic resource for this event – I translated the song (with support from Shona
Cormack) and recorded teaching videos in the hope of encouraging young folk to give the song a
go in Gaelic or on a traditional instrument as part of the Scotland-wide MEPG initiative which took
place on the 30th April.
Sporan: Cnoc Fhaoighreis/ Fyrish
I began researching and writing a new performance piece for GLE schools. There is still a lot of
work to be done on this but it is underway.
A’ tarraing luchd-èisteachd is a’ meudachadh nan àireamhan aca
As everything is happening online, I feel that the make-up of the traditional Fèisgoil audience - and
the Fèisean audience itself - is changing. In the longer term I hope, and expect, this means that our
overall reach will now be wider.
Riaghladh, ionmhas agus luchd-obrach
Meetings:
Inverness FnG team, most mornings
FnG -full team – twice – 06.04.20 & 08.05.20
FnG managers – 05.05.20
With Aonghas – on two occasions
Headteachers and teaching staff - twice – 28.04.20 & 14.05.20
CLPL tutors – once – 24.04.20
Teaching staff involved with CLPL – twice – 23.04.20
Norman Bolton – HLH – once - 13.05.20
(Parents & Carers in Performing Arts Campaign) PiPA – once – 22.04.20
MEPG – once – 05.05.20
Name
Angus Macleod
Job Title Drama Officer
Support and development of Fèisean
Gaelic translation and proof-reading service for the Fèisean
I provide simultaneous translation service at board meetings and support Fèisean with proof
reading when required.
Gaelic Drama at Fèisean Review
A review of the provision of Gaelic medium drama at Fèisean and potential development
opportunities is underway with support from development officers.
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Enhancement of skills & creative talent
Digitisation of existing teaching and other resources to ensure greater access to them.
As a result of the Covid 19 situation plans to develop a resource based on the songs produced
through the Hùb Hàb project were brought forward. I supported Eilidh Mackenzie in the provision
of resources performed by Ellen MacDonald.
Participation in initiatives that will lead to employment for young people in the arts and
creativity.
Employment and skills development opportunities are provided for Gaelic speaking actors through
the Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic Pantomime
projects. Opportunities for Gaelic-speaking drama tutors are provided through Drama Festivals for
Gaelic Medium primary schools and Gaelic Drama Summer School.
Gaelic Actors Database
It is hoped to increase the number of Gaelic speakers in our database interested in acting in our
drama projects. This was promoted in early March before the lockdown. Information and a link to
an online registration form is available at www.feisean.org/opportunities
Enhancement of Gaelic arts & culture in creative learning
Hùb Hàb 2020 – Duanagan Aodaich
Two actors, Anna MacDonald and Catriona Nicolson, were employed to rehearse the new play
Duanagan Aodaich (Clothing Ditties) and tour it in March. Following a five-day rehearsal period in
Inverness between 24th and 28th February, a ten-day tour of the central belt, Perthshire and
Argyllshire took place between the 2nd and 13th of March. Additional tours of the play for schools
and nurseries in the Comhairle nan Eilean Siar and Highland Council regions were scheduled to
take place in April and May but were cancelled because of the ongoing Covid-19 pandemic.
Cleachd i aig an taigh: Online Resources
To support Bòrd na Gàidhlig’s Cleachd i aig an taigh initiative I have been producing instructional
videos at home which are aimed at primary school children in Gaelic medium education and their
families. Sgilean Dràma features Gaelic drama warm ups and excercises and Àm-cluiche which
feature fun activities which encourage Gaelic language use at home. The first videos were
launched via our YouTube channel on Monday 10th May with a view to uploading further videos
on a week to week basis while schools are closed.
Sgoil Shamhraidh Dràma 2020 Cancellation and Plans for Online Alternative
This year’s Gaelic Drama Summer School which was scheduled to take place in Portree between
Monday 6th and Friday 17th July 2020 has been cancelled because of the Covid 19 situation. An
online alternative is being planned. As soon as plans and a timetable are confirmed more
information and registration form will be made available at www.feisean.org/ssd.
Meanbh-chuileag: 2020/2021 - Tour Schedule and Alternative Plans
Originally scheduled to be held between the 24th of August and 9th October, it is now unlikely
that a national tour with a Meanbh-chuileag play will take place as a result of the Covid 19
situation . The possibility of producing alternative online provision suitable for pupils in the upper
primary is being investigated.
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Panto Gàidhlig 2020 – Tour Schedule and Alternative Plans
Although plans to produce and tour a Gaelic pantomime nationally are still scheduled to take place
between 23rd November and 11th December, as cancellation is likely because of the Covid 19
situation, the possibility of providing an alternative online provision will be investigated.
Audience development and engagement
News of drama projects delivered through the Fèisgoil service is regularly promoted online via our
website and social media accounts. I promoted the online Sgilean Dràma resource on our website
and Facebook. Press releases about projects are sent to media contacts at e.g. BBC Radio nan
Gàidheal, BBC An Là and printed press.
Governance, finance and staffing
Meetings:
Inverness Office Team meetings – at least three times a week. (Google Hangouts)
FnG Team meetings = 06.04.20 & 08.05.20
Janice Boag, Bun-sgoil Ghàidhlig Phort Rìgh (Facetime) Sgilean Dràma Air Loidhne Research
Jackie Mullen, Gael nan Òg (Phone) – Sgilean Dràma Air Loidhne Research
Gilleasbuig MacDonald, Radio nan Gàidheal (Phone) – Sgoil/Fèis Dràma Air Loidhne research
Name
Job Title

Nicola Simpson
Senior Development Officer

Support and development of Fèisean
Fèis Air an Oir
• Most weekly classes have moved online and those tutors not delivering online content are
working on resource materials and instrument maintenance.
• Main Fèis due to take place in August has been cancelled (this is still to be announced officially)
but the committee are looking at what could be delivered online.
Fèis a’ Bhaile
• The AGM due to take place in April has been postponed but will take place online as soon as
the latest accounts have been finalised. The committee are looking to recruit a number of new
members.
• Main Fèis is scheduled to take place in October but at present this is unlikely due to social
distancing measures.
Fèis Inbhir Narainn
• Weekly classes have been moved online.
• A successful Main Fèis Day took place on Saturday 6th March 2020
• Plans to start a new junior Gaelic choir have been postponed.
Fèis Obar Dheathain
• The Main Fèis which was due to take place from 6 – 10th April has been cancelled and the Fèis
will now take place in April 2021.
• The Fèis held it’s AGM online on . It was noted that the committee were very grateful for the
financial support provided by Fèisean nan Gàidheal to allow them to make goodwill payments
to the Fèis week tutors that had to be cancelled at short notice.
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•

Plans are in place for an online Gaelic-song workshop with Mary Ann Kennedy on the 21st of
May.

Fèis Chataibh
• AGM date still to be confirmed.
• Main Fèis due to take place from 6 – 10th July has been cancelled. The committee are
considering running a weekend in November if social distancing measures allow.
Fèis Spè
• Weekly classes in fiddle, guitar and clarsach have moved online.
• The Fèis held a very successful residential group-work weekend for their Ceilidh Band members
in March, just before lockdown.
Fèis Ghallaibh
• The next Fèis Ghallaibh workshop is scheduled for September, this will be dependent on social
distancing measures.
Over the last six weeks, I have been in touch with all my Fèisean to assist them with cancellation of
activities and plans for moving their work online, where possible. I have also been sharing
information and opportunities for training, participating in online events run by other
organisations and safeguarding in relation to online activities.
Enhancement of skills & creative talent
Ceilidh Trails
• All Ceilidh Trail activities for this summer have been cancelled
• Although Fèis Alba will not physically take place this year, I am looking at the possibility
of running an online event, suitable for young people of ceilidh trail age and ability.
Guth nan Gael
• I am awaiting a response from Bòrd na Gàidhlig in relation to the application I submitted
earlier in the year for an International Ceilidh Trail in 2021 to celebrate Colmcille 1500.
• We will be looking into the possibility of creating some online content for Guth nan Gael
participants in the coming weeks.
Masterclass Weekend
• I recently received confirmation that our application to the REMT Youth Development Fund
to support another Pitcalzean Masterclass in 2020 has been successful, however we will
need to consider whether it is possible for this event to go ahead either online or in 2021.
Dance Project
• I am currently working on a questionnaire to distribute to Fèisean, with a view to
developing a Traditional dance project.
Enhancement of Gaelic arts & culture in creative learning
The planned Gaelic training for tutor and first aid training scheduled to take place in March had to
be cancelled. We will aim to reschedule these sessions in 2021.
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Name
Karen Oakley
Job Title Development Officer
Support and development of Fèisean
Summary of work before the lockdown changed Fèisean programmes:
Fèis na h-Apainne
• Posters for the Fèis monthly workshops until summer. All is not lost, we now have a
template that can be used in future!
Fèis Latharna
• Application to Neighbourly.
• Draft advert for a new clàrsach tutor for the weekly Saturday classes. The current clàrsach
tutor intends to step down before the summer holidays.
Fèis na h-Òige
• March workshop posters
Support since the end of March
Goodwill payments for tutors at Easter Fèisean
• I kept in contact and did a budget with Fèis Latharna for goodwill payments for the Easter
Fèis. The tutors are very grateful to the FnG Board and to funders for the support they
received.
Moving Fèis classes online

We (the Development Team) pulled to pull together a support pack for Fèisean about starting classes
online.
I’ve been working with Fèisean to do budgets for their classes programmes to work out what support is
needed for tutor pay.

Fèisean have done an immense amount of work in transferring their classes online. Here’s an idea
of what tuition is currently happening online with the Fèisean I work with:
Fèis
Fèis Òigridh na Mara
Fèis Eige
Fèis nan Garbh Chrìochan
Fèis Lochabair
Fèis Latharna
Fèis Thirodh

What
Weekly classes on pipes, guitar,
fiddle, drumming, whistle, piano.
Weekly classes on fiddle or
whistle
Weekly piping, accordion, fiddle,
drumming and piano classes
Weekly classes on pipes,
accordion, guitar, fiddle,
drumming.
Weekly clàrsach, piping,
accordion, fiddle and whistle
classes.
Monthly clàrsach workshops
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With
Around 36 Fèis participants
Three participants
36 participants
25 participants
Awaiting confirmation of
numbers involved
4 participants

Enhancement of skills & creative talent
Fuaran 2019
• I uploaded all the Gaelic songs that were collected and recorded as new by the Fuaran
participants onto the website.
• I circulated news about the addition of the latest songs on our website, social media pages
and to my colleague Arthur Cormack for traditional media contacts.
Fuaran 2020
I’m working with my colleagues Abi Lightbody and Calum Alex MacMillan for the next series of
Fuaran. We are currently planning at least online training for a group of up to 12 young Gaelic
speakers who will research Gaelic songs in their communities. More information on this and the
rest of the project programme here.
•
•

I’ve been having in touch with tutors to plan the training sessions
We’ve circulated a poster and application form to online and to contacts in Fèisean,
secondary schools, universities, other youth music groups and young people themselves.

Training for FnG staff
With colleagues in Inverness, I took part in a training session about contracts delivered by Donna
MacRae by phone on 17.03.20.
I had a training session over Skype with my colleague Luke Slater on using our website on
28.04.20.
I’m continuing to work through ‘Sgilean Cànain’, a Gaelic grammar online course that’s run by
Lews Castle College UHI.
Ainm
Abi Lightbody
Dreuchd Oifigear Leasachaidh
Taic do agus ag adhartachadh nam Fèisean
Fèis Dhùn Bhreatainn an Iar
• All FDBI classes are currently cancelled, but Bernard would like to run classes online at some point
Fèis Dhùn Èideann
• Their Main Fèis went well in February and they are now running their weekly classes online
• They are planning to create some online resources for beginner fiddle, guitar and Gaelic lessons
and they are also planning to run some Gaelic training sessions for their tutors
Fèis Òigridh Ìle is Dhiùra
• Their Fèis went well in February and some of their classes are now taking place online
Fèis Innis an Uillt
• FIU are not planning to run any events this year
Fèis Cheann Loch Goibhle
• FCLG was cancelled and I am working to ensure all their tutors get paid 100% of the fees
expected by them
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Fèis Fhoirt
• FF’s Main Fèis was cancelled in March and they received £1,000 from Fèisean nan Gàidheal to
pay their tutors
• Their weekly classes are now running online and Ally forsyth is running them, instead of running
the FF Cèilidh trail
Fèis an Tairbeirt
• FanT cancelled their Fèis workshops in April and May
Fèis Ghàidhlig Ghlaschu
• FGG cancelled their Main Fèis and they have been running some online singing workshops using
Zoom
Fèis Phàislig
• All FP weekly classes are now taking place online. They are running two additional classes with
the money they were expecting to spend on venue fees.
• FP are planning to run their Fèis as normal in July, but online
• I’m helping FP develop their digital orchestra to create their video of the song Beò an Dòchas
Fèis Arainn
• The FA Main Fèis is cancelled for 2020 but they are planning to run some events online
• FA are working with Grant from Fèis Phàislig to explore their options for getting some of their
classes running online
Fèis Lannraig a Tuath
• Some of FLT’s classes are running online, using Whats App and they have a Facebook page as
well where they share news and learning resources
Fèis Chille Bhrìghde an Ear
• FCBE had no events planned for this time
Fèis Thatha
• The events planned by FT are not going ahead at present
A’ leasachadh sgilean is thàlantan
•
•

I am still working through my UHI Gaelic course
I completed a photography online course and now have a diploma

A’ toirt ealain is cultar na Gàidhlig air adhart an lùib oideachadh cruthachail
•

I started the Online Fèis programme and now 80 children are taking part and getting lessons on
Gaelic singing, the whistle and the accordion online each week.

•

I’ve been working with Karen on Fuaran 2020 agus we’ve been putting together plans for a
slightly different project this year where young people speak to tradition bearers on the phone
or using Skype or Zoom.
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Ainm
Dreuchd

Laura Nicolson
Project Officer

A’ leasachadh sgilean is thàlantan
Oide
The website it now live at tv.feisean.org
There are 2 further courses recorded which will be uploaded and updated over the next few weeks
to keep it fresh
We are planning to launch the website this week
We had to postpone the dance lessons we planned to record the week that lockdown began.
tv.feisean.org also hosts an archive of past FèisTV events, including Fèis concerts, panto
performances and Blas Festial concerts which can be used again as engaging footage for
audiences during this time whilst we are all at home.
FèisTV
FèisTV is updated with our new cleachdiaigantaigh resources and the Year of Coasts and Waters
song of the week. I have updated the video, promotional photo, website and social media for this
each week.
Young Scot
Finlay has continued to work for us each Friday, he creates a graphic, translation and voiceover for
his word of the week relating to Year of Coasts and Waters project. He has also taken on a role in
Café Beairteis which is working really well. He will continue on his placement for the remainder of
the school term, giving him the necessary 6 months towards his Duke of Edinburgh award. I have
helped Finlay to promote the word of the week on social media channels each week.
A’ tarraing luchd-èisteachd is a’ meudachadh nan àireamhan aca
Website
I worked with Luke to do some upgrades to the website, some of these are ongoing work with
West Coast Media
Livestream figures:
Event
When
Hours viewed
Nothing has been livestreamed due to lockdown.

Audience figures

Our new videos on Youtube that are available to watch again:
Week

Song

Audience Figures
Youtube (clàradh)

1
2
3
4
5
6
7
8

Mo rùn air na maraichean
An ataireachd bhuan
Puirt-à-Beul
An t-Alltan Dubh
Suas an Fheamainn
Òran na Politician
Deàrrsadh Gealaich air Loch Hostadh
Òran na Muice-mara
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86
118
64
66
116
79
296
64

9
10
11
12
13
14
15
16
17
18
19

Allt an t-Siùcair
Tha mo Spiorad Cianal
Gur thall ann an Sòaigh
Òran don Mhorbhairne
Mi ‘n seo air bòrd air long nan seòl
Chan e chaoidh Mhicshiridh
Hi Ho Ro Tha mi Duilich
Duan na Muildheartaich
Dà thaobh Loch Seile
Hè Na Brogan
A’ Fàgail Ghriais

Thigibh is Cluichibh resource
34 videos

Name
Job Title

119
96
126
86
51
45
62
42
200
45
627

Total audience figures
313

Luke Slater
Administrator

Support and development of Fèisean
• Ongoing responses logging and filing of TASGADH claim forms.
• General organisation of the cloud folder structure, streamlining the filing process
• Created the May edition newsletter and sent it out to the mailing list
• Completed the digitisation of Ceòl nam Fèis 1, ready for digital sale
• Ceol nam Fèis 2 is also nearing completion as a digital product
• 3 website training sessions carried out with various staff members
• I have taken and stored 3 deliveries of loaned instruments, logging the what has come in on our
database
• Keeping the Fèis committee database up to date and passing on any information of new
members to our Child Protection Officer to assist in the disclosure process.
Enhancement of skills & creative talent
• I’m working my way through the Gaelic course on Duolingo, since beginning my position I
have answered roughly 7500 questions to help with my language skills
• I spend a large amount of the day speaking with my daughters, who are enrolled in Gaelic
Medium, in Gaelic, this helps with my Gaelic conversation skills
• I’m currently enrolled in a web development course with an aim to hopefully create a new
Fèisean nan Gàidheal website at some point in the future. These skills have already come in
helpful debugging issues on the current website.
Audience development and engagement
• Creation and delivery of a new newsletter
• Advert creation for various FnG events
• Creation of roller banners for Hùb Hàb.
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Fèisean nan Gàidheal
Additional support for Fèisean
Agenda Item: 2.2020.02(d)

Reason for Paper
To record approval for recommendations in two papers sent to Board members by e-mail since the last Board
meeting.
Covid-19 Pandemic
Board members will recall that two papers were submitted to Board members by e-mail with proposals to offer
support to Fèisean and tutors affected by the cancellation of activities. This was in response to clarification on
the extent to which Coronavirus would affect our programme.
One paper was sent to Board members on 17 March 2020 and the other on 8 April.
Although the majority of Board members responded with their approval via e-mail, it is important that those
decisions are recorded in the minutes of a formal Board meeting.
Action Required
Board members are asked to confirm their approval of the recommendations in both papers.
Arthur Cormack
Chief Executive
May 2020
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Fèisean nan Gàidheal
Support for Fèisean and Fèis tutors affected by cancelled activity
Reason for Paper
To provide proposals to Board members on offering support to Fèisean and tutors affected by the cancellation of
activities due to the Covid-19 outbreak.
Background
Board members will recall that, at their recent meeting, a discussion took place about the possible effects on Fèis
activities of Covid-19 (Coronavirus).
Following that, as agreed, I wrote to the Fèisean on Monday 9 March advising that Fèisean should make decisions
on whether to continue with activities based on the prevalence of the virus in their own community taking
account of government guidance and NHS best practice for reducing the spread of the virus.
Current situation
Advice has evolved considerably since last week and over the past few days the following occurred:
• On Friday, Fèis Rois cancelled its Easter Fèis and adult Fèis due to take place in May
• Fèis an Earraich decided over the weekend to cancel its Easter Fèis
• Fèisean nan Gàidheal staff in Inverness began home working from Monday
• Na Gearrannan advised us yesterday that they would be closing, making it impossible to carry on with 5
Latha, although we had already decided it should not go ahead
• Other Fèisean cancelled activities
• A number of Fèisgoil tutors expressed concern about using public transport to get to their place of work as
well as the potential for the spread of the virus in schools
• Some local authorities are now preventing visiting tutors from coming into school premises
• School lets have been cancelled in some areas bringing Fèis activities dependent on schools to an end.
Although the Fèisean are smaller than events of 500 or more people which the government recommends should
cease, they would be classed as non-necessary social contact. It should be in all our interests to ensure the
safety of young people, Fèis organisers, tutors and our own staff as well as being careful, perhaps most of all, to
ensure we do not place an additional burden on the NHS.
Based on all that, and informed by the wishes of Fèisean and our own staff team, I circulated new information
yesterday that Fèisean nan Gàidheal was now of the view that Fèis activities should be curtailed pro tem. This
was because (a) hundreds of young people would be involved in Easter Fèis events making the spread of the
virus more likely, (b) tutors travelling from one community to another may carry the virus to an area where it is
not currently present and (c) there is a strong possibility schools may close and Fèisean would not have a venue,
even if they wished to carry on with their activity.
It remains a matter for each Fèis whether or not to cancel but, so far, Fèis an Earraich (Skye), Fèis Ghàidhlig
Ghlaschu (Glasgow), Fèis Obar Dheathain (Aberdeen) and Fèis Taigh Donnchaidh (Ness, Lewis) have confirmed
they have done so with the only Easter Fèis which has not, at this stage, being Fèis Latharna (Oban).
In relation to Blasad Gàidhlig activities, any curtailment would have to be in agreement with the local authorities
contracting us, with the expectation that we would deliver the sessions paid for once some normality resumes.
While schools remain open we must try and continue delivering on our Blasad Gàidhlig contracts but I have
agreed with our Fèisgoil Manager that if any of the tutors are vulnerable, uncomfortable about going into schools
or travelling to and from them, we should respect that position.
Other Fèisgoil activities such as Hùb Hàb and Meanbh-Chuileag will be postponed. Planned tutor training days
have been postponed. Planning for the Sgoil Shamhraidh Dràma and Blas will continue with the likelihood of
being able to run the events monitored closely.
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Impact of cancelled events
There will be a number of impacts as a result of the cancellation of the Easter activities:
• Young people will now have to be at home, cared for, when parents were expecting them to attend the Fèis
or 5 Latha
• Volunteer committee members will have to go through the process of cancelling activities and issuing refunds
• Accommodation providers and venues may experience loss of revenue or the Fèisean may not be able to
obtain refunds if these costs have already been paid
• Tutors and supervisors, reliant on expected income, will be left in some degree of hardship if there is no
intervention.
Actions to mitigate the effects of cancellation of events
The priority for now will be to try and support the immediate needs of the Easter Fèisean. Fèisean nan Gàidheal
staff will help committees as much as possible with the process of cancelling events.
Creative Scotland has offered some advice which can be accessed here. Helpfully, it has been confirmed that
“recipients of Regular Funding may wish to explore whether activity can be deferred until later in the year.
However, if this is not possible, all funding awards already committed will be honoured – regardless of whether
the funded activity is cancelled, reduced or rescheduled.”
Bòrd na Gàidhlig has also confirmed that “funding awards which are impacted as a result of following COVID-19
advice will be honoured where required by Bòrd na Gàidhlig and we ask that you keep us up-to-date as your plans
change.”
We would hope that a similar stance will be taken by HIE and local authorities, although that is unconfirmed at
present.
It is proposed that we pay grants to the Fèisean as if they were happening in order to enable them to deal with
unrecoverable costs of accommodation, venue hire etc, while encouraging them to appeal to the goodwill of
suppliers to reduce these costs as much as possible. We would also encourage all Fèisean to consider whether
their activities can take place at a later date, or alternative activities can be organised in line with their aims.
Tutors, as well as volunteers, are the lifeblood of the Fèisean. Most tutors are self-employed musicians, singers,
dancers who depend on the Fèisean for part - a considerable portion in some cases - of their annual income. As
self-employed contractors, they are not entitled to payment unless there is a cancellation clause in their
agreements with the Fèisean. However, these cancellations are happening at short notice, leaving tutors with
little prospect of picking up any other work. On top of that, they are losing work elsewhere through further
cancellations by other organisations. The Fèisean rely on the goodwill of many of their tutors and Fèisean nan
Gàidheal is, in my view, morally obliged to try and help them through what will be a very difficult period.
Fèisean normally get a grant from us and raise funds, mostly through participants’ fees, to enable them to pay
their costs, tutors being their biggest outlay. Without the income generated by participants, it will be very difficult
for Fèisean to pay tutors for work that is cancelled. Therefore, it is further proposed we offer additional funding
to Fèisean to enable them to pay the tutors who were expecting to be employed during the Easter holidays and
up until the summer school holidays in the case of follow-on classes.
It should be noted, however, that we would not be able to extend this level of support to summer Fèisean, should
they end up being cancelled, without intervention from the Scottish Government and/or Creative Scotland. It is
hoped that, by then, government support for contractors affected by Coronavirus will be clarified and
compensation/benefits will be readily available to those who may be affected should further cancellations be
necessary. It is also worth noting that many of the summer Fèisean will not yet have booked tutors and will not,
therefore, be in a contractual arrangement.
In addition we should pay Fèisgoil tutors who were expecting to be employed until the end of term, in the event
our Blasad Gàidhlig sessions cannot be delivered, for example, through school closures. We should, however, ask
them to do some development work from home for us.
Once we have dealt with the foregoing, we will turn our attention to programming post-Easter and will need to
assess the likely impact on summer activities. Several of these, such as Cèilidh Trails and the Sgoil Shamhraidh
Dràna, need planning and preparation and may need to be cancelled if the current difficulties are still to the fore
in mid-May.
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Costs and Payments
Our Development Manager has collated the potential costs of ensuring Fèisean are assisted to get through the
next while.
It is proposed that an agreement is reached with each Fèis based on their individual need and the extent to which
they have unreserved funds which could help fund payments to tutors.
While there are some variables and unknowns, such as the likelihood of Fèisean having to pay in full for
accommodation booked, the following table assumes Fèisean utilising 50% of their bank balance and would mean
Fèisean nan Gàidheal having to provide an additional £33,078.

Table 1

Fèis an Earraich
Fèis Obar Dheathain
Fèis Ghàidhlig Ghlaschu
Fèis Taigh Dhonnchaidh
Fèis Latharna
TOTALS

Maximum costs to be
paid

Unreserved bank
balances

£19,300
£7,175
£11,920
£1,800
£19,600
£59,795

£4,000
£4,222
£4,000
£4,682
£887
£17,791

Grant already agreed for
2020-21

£6,975
£1,838
£3,350
£1,010
£6,200
£19,373

Additional funding
required

£10,325
£3,226
£6,570
£0
£12,957
£33,078

The following table would be the worst case scenario and assumes Fèisean are unable to utilise any of their own
bank balances which would mean Fèisean nan Gàidheal having to provide an additional £40,422.

Table 2

Fèis an Earraich
Fèis Obar Dheathain
Fèis Ghàidhlig Ghlaschu
Fèis Taigh Dhonnchaidh
Fèis Latharna
TOTALS

Potential costs to pay

Bank balances

£19,300
£7,175
£11,920
£1,800
£19,600
£59,795

£0
£0
£0
£0
£0
£0

Grant already agreed for
2020-21

£6,975
£1,838
£3,350
£1,010
£6,200
£19,373

Additional funding
required

£12,325
£5,337
£8,570
£790
£13,400
£40,422

In addition to the above, we anticipate some other Fèisean requiring similar assistance with the cost of paying
tutors who would ordinarily have been involved in providing tuition at classes and workshops up until the school
summer holidays. We also anticipate some Fèisgoil tutors will require to be paid.
At the last Board meeting it was agreed that any end-of-year savings should be utilised towards part-payment to
Fèisean for classes and workshops in 2020-21, for which they had applied through our grants scheme, to help
deal with the higher demand than funds available. It is likely at least some of that activity will now be curtailed in
2020-21.
It is proposed, instead, that to cope with the current problem, and the worst case scenario figure in Table 2, a
total of £60k should be allocated towards assisting tutors. The actual amount paid out is likely to be less than
that figure.
This fund can be established from a reallocation of 2019-20 grants (around £29k), a small underspend on Cèilidh
Trails (£5k), savings in staff costs through an in-year vacancy (£13k), reductions in staff travel costs due to our
carbon reduction plan (£6k), and surpluses from Fèisgoil contracts (£7k).
Implementing these actions will result in fewer grants for 2020-21 being pre-paid. Less may go into reserves at
the end of the financial year but our unrestricted reserve at 31.03.2019 (£233,605) - increased from 31.03.2018
(£203,678) - will be unaffected at 31.03.2020. This, along with the support of our funders, would leave us in
relatively good financial shape to get over the new few, uncertain months.
Recommendations
1. End-of-year savings be utilised for the purpose of paying tutors and supervisors who were expecting to be
engaged at Fèisean during the Easter holidays and those who were expecting to be engaged providing
classes, workshops and Fèisgoil activities up to the start of the school summer holidays, so far as available
funding allows.
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2. Payments be offered to tutors as a goodwill gesture with those in receipt of such payments being encouraged
to do something for the affected Fèis in the future, free of charge, once things are back to normal.
3. Individual agreements be negotiated with each Fèis affected, based on the sums needed to pay their
necessary costs, taking into account any funding they can utilise from their own resources.
4. The CEO is authorised to agree additional funding within the limits detailed in Fèisean nan Gàidheal’s
Financial Procedures.
Action Required
Board members are asked to agree the recommendations above or, if it is felt necessary, call for a Board meeting
to be held by phone conference as soon as possible if further discussion is required.
Arthur Cormack
CEO
17 March 2020

40

Fèisean nan Gàidheal
Further support for Fèisean and Fèis tutors affected by cancelled activities
Reason for Paper
To provide further proposals to Board members to offer support to Fèisean and tutors affected by the cancellation
of activities due to the COVID-19 (Coronavirus) outbreak.
Background
Board members will recall that, following consideration of a paper dated 17 March 2020, the following
recommendations were agreed:
1. End-of-year savings be utilised for the purpose of paying tutors and supervisors who were expecting to be
engaged at Fèisean during the Easter holidays and those who were expecting to be engaged providing classes,
workshops and Fèisgoil activities up to the start of the school summer holidays, so far as available funding
allowed.
2. Payments be offered to tutors as a goodwill gesture with those in receipt of such payments being encouraged
to do something for the affected Fèis in the future, free of charge, once things are back to normal.
3. Individual agreements be negotiated with each Fèis affected, based on the sums needed to pay their necessary
costs, taking account of any funding they could utilise from their own resources.
4. The CEO was authorised to agree additional funding within the limits detailed in Fèisean nan Gàidheal’s Financial
Procedures.
Update
Since the 17 March paper was circulated, the situation has escalated considerably and the following has occurred
as a result of new advice:
• All Fèisean nan Gàidheal staff are working from home
• All Easter Fèisean were cancelled
• All Fèis activities due to take place between Easter and the end of the school year have been cancelled
• All activities organised by Fèisean nan Gàidheal (5 Latha, Hùb Hàb and other Fèisgoil activities) have been
cancelled
• Fèisean due to run Cèilidh Trails this summer have been advised to cease planning
• A number of the summer Fèisean have already decided to cancel their events for this year
• We do not expect to run the Sgoil Shamhraidh Dràma or Fèis Alba in July.
All our staff seem to be enjoying good health and we are keeping in regular contact via video conference calls.
The Development Team liaised with the Easter Fèisean and we were able to make all the payments necessary, prior
to 31 March, to ensure goodwill payment to tutors and supervisors who had work cancelled at Fèisean, within the
limits agreed in the paper of 17 March. We were also able to make payments to all Fèisgoil tutors who had work
cancelled to the end of the school year.
It is worth noting that we were able to do this without utilising funding allocated to 2020-21 Fèis grants, including
those which would have been paid to the Easter Fèisean had they taken place. Our end-of-year reserve is unaffected
and should remain, at least, at the same level as last year.
Further actions needed to mitigate the effects of cancellation of events
We have continued to enjoy the support of funders, most notably Creative Scotland and Bòrd na Gàidhlig, who had
earlier intimated their funding would be available to enable us to get through the current situation even if work had
to be rescheduled or cancelled.
Since then, both bodies have issued their funding agreements for 2020-21, so we can be confident that the bulk of
funding needed by us in this financial year is secure.
Both the UK and Scottish Governments have acted to assist businesses and individuals cope financially with the
COVID-19 crisis. Self-employed freelance contractors had to wait longer than others for support to be announced
and will also have to wait longer to get assistance, with June being the earliest they can expect to receive money.
Potential assistance from government, Creative Scotland and others has been summarised here by the Traditional
Music Forum.
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Having dealt with the immediate priority of the Easter Fèisean, we now need to deal with the work that has been
cancelled for the period between Easter and the end of the school year.
It was previously agreed additional funding should be made available to Fèisean to enable them to pay the tutors
who had expected to be engaged until the summer school holidays with the caveat in recommendation (1) “so far
as available funding allows.”
It has become clear the estimated costs involved in dealing with goodwill payments for this period were overly
optimistic. This is a positive thing in that it demonstrates the breadth of work in which the Fèisean are involved.
However, it does mean further funding needs to be allocated if we are to deal consistently with such payments.
It should be noted that we do not, at this stage, recommend continuing this level of support to summer Fèisean
which end up being cancelled, or beyond that period. Government support for self-employed contractors affected
by Coronavirus public health measures should kick in by then and we will probably have done as much as we can,
as a small organisation, to support arts practitioners. This may be revisited depending on how things develop.
As we move to delivering some of our programme online, details of which follow, there will be some employment
opportunities for tutors during the lockdown period.
Costs and Payments
I am grateful once again to our Development Manager who has collated the potential costs of ensuring Fèisean are
assisted to make payments to the end of the school year.
It is proposed that an agreement is reached with each Fèis based on their individual needs and the extent to which
they have unused Fèisean nan Gàidheal funds offered for classes which could help fund payments to tutors.
The following table should be regarded as the worst-case scenario and assumes Fèisean are unable to utilise any
of their own bank balances which would mean Fèisean nan Gàidheal having to provide an additional £68,453.
Fèis

Maximum sum required

Fèis an Earraich
Fèis Lochabair
Fèis nan Garbh Chrìochan
Fèis Eige
Fèis Ghallaibh
Fèis na h-Òige
Fèis Air an Oir
Fèis a' Bhaile
Fèis Òigridh na Mara
Fèis Inbhir Narann
Fèis Spè
Fèis Tìr a' Mhurain
Fèis Eilean an Fhraoich
Fèis Bharraigh
Fèis Eilean na Hearadh
Fèis Taigh Dhonnchaidh
Fèis Latharna
Fèis na h-Apainne
Fèis an Tairbeirt
Fèis Arainn
Fèis Dhùn Èideann
Fèis Fhoirt
Fèis Phàislig
TOTALS

£586.00
£7,800.00
£4,680.00
£270.00
£450.00
£1,673.00
£2,550.00
£2,439.00
£7,872.00
£2,970.00
£2,953.00
£1,200.00
£1,800.00
£2,016.00
£600.00
£1,800.00
£3,168.00
£2,400.00
£1,790.00
£2,470.00
£6,916.00
£8,160.00
£1,890.00
£68,453.00
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The funds required to make goodwill payments can be drawn from reallocating grants which were originally agreed
for Easter Fèisean (£22,626). Since it is likely most normal summer Fèis activities will not happen, the remaining
£45,827 can be realised by reallocating grants originally agreed for summer Fèisean (from £54,947 available).
£68,453 would represent under 5% of our expected turnover for 2020-21.
This would leave grants in place for the Fèisean due to take place after the summer period (October onwards) as
well as leaving the sums agreed for regular classes intact, enabling those to begin again once a more normal
situation prevails.
In addition to the above, we anticipate three Fèisean may require some assistance with the cost of paying Cèilidh
Trail Co-ordinators who have already been engaged and have started work, providing they cannot access
government assistance. This would be a maximum of £7,500 which could be paid from our Cèilidh Trails budget.
We would encourage those Fèisean to ask their Co-ordinator to continue planning now for a Cèilidh Trail in 2021.
Programming
Fèisean nan Gàidheal staff continue to help committees as much as possible with the process of cancelling events,
dealing with payments and looking ahead to the time when activities can begin again. Alongside dealing with
goodwill payments, we have been looking at programming post-Easter.
A number of freelance musicians have begun offering online tuition individually. It would be best not to interfere
in that market as everyone strives to protect their income streams. We should not compete with them.
That said, some of the Fèisean are moving in that direction and the extent to which they do so will have an impact
on the amount of money offered to them from the amounts in the foregoing table. If they have an income of some
kind for classes between Easter and the summer, they will require less from us towards goodwill payments. We
would want to support Fèisean in moving their programmes to online delivery and will do so within the confines of
the normal grants scheme.
We have had several conversations with Bòrd na Gàidhlig and Comunn na Gàidhlig, particularly with a view to
providing Gaelic medium arts and language opportunities over the next few months. A list of activities we could
offer is in Appendix 1 and we will be embarking on their delivery in the next couple of weeks. These can be
delivered within existing budgets earmarked for Fèisean nan Gàidheal activities which have had to be curtailed.
We will continue to plan for a Blas Festival which, if it cannot happen in September, could go ahead in November
as was the case last year. Hopefully, by then, we will be back to some kind of normality and people will be looking
for entertainment.
We will be able to put forward updated plans and a new budget for 2020-21 at our May Board meeting which will
likely have to be held by video or phone conference.
Recommendations
1. Further funding be reallocated from Fèis grants previously agreed and applied towards paying tutors who were
expecting to be engaged in the delivery of Fèis classes up to the start of the school summer holidays.
2. Payments be offered to tutors as a goodwill gesture with those in receipt of such payments being encouraged
to do something for the affected Fèis in the future, free of charge, once things are back to normal.
3. Individual agreements be negotiated with each Fèis affected, based on the sums needed to pay their necessary
costs, taking account of any unused Fèisean nan Gàidheal funding they could utilise.
4. The Chief Executive is authorised to agree additional funding within the limits detailed in Fèisean nan Gàidheal’s
Financial Procedures.
Action Required
Board members are asked to:
A. Agree recommendations 1-4 above or call for a Board meeting to be held by phone conference as soon as
possible if further discussion is required.
B. Note the amended programme planning being undertaken.
Arthur Cormack
Chief Executive
8 April 2020
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Annex 1

Proposed Gaelic medium programme

Ìre agus Tiotal

Gnìomh

Tràth-bhliadhnaichean
Hùb Hàb Beò

Òrain bhon stòras Hùb Hàb gan lìbhrigeadh beò

Aithris is Oideas

https://www.youtube.com/feistv

Bun-sgoil
Tog i!

Eacarsaichean dràma ‘s geamannan beò a bhrosnaicheas cleachdadh na Gàidhlig

A' beòthachadh sgeulachd

Sealltainn do chloinn mar a ghabhadh leabhar a bheothachadh a' toirt a-steach dràma stèidhichte air an sgeulachd

Greiseag air Gaisgeach

Òraidean goirid, aotrom mu chuideigin ainmeil ann an dualchas nan Gàidheal le cothrom conaltraidh cho math ri ceistean a chur is freagairtean fhaighinn

Eòlas air Beairteas

Sruthaidhean le cothrom eòlas a chur air daoine ‘s na dreuchdan/beatha aca le cothrom ceistean a chur orra agus còmhradh a bhrosnachadh

Air do starsaich

Meanbh-bhideothan mu nàdar ‘s na tha fàs nar gàraidhean/taighean

Blasad Gàidhlig aig an Taigh

Geamannan no òrain Ghàidhlig gan lìbhrigeadh beò

Còcaireachd

Diofar recipes, rudan traidiseanta, furasta, a' cleachdadh stuth a bhios aig a h-uile duine a-staigh

Fèis Air-loidhne

Leasanan ciùil tro mheadhan na Gàidhlig

Oide

Tha seo an ìre mhath deiseil agus 's dòcha gun gabhadh an t-seirbheis a thabhann an-asgaidh son greiseag

Aithris is Oideas

https://www.youtube.com/feistv

Thigibh is Cluichibh

https://www.youtube.com/feistv

Àrd-sgoil
Greiseag air Gaisgeach

Òraidean goirid, aotrom mu chuideigin ainmeil ann an dualchas nan Gàidheal le cothrom conaltraidh cho math ri ceistean a chur is freagairtean fhaighinn

Fealla-dhà le Cànan

Seiseanan stèidhichte air gnàthasan-cainnt air an lìbhrigeadh gu spòrsail far am biodh aig an òigridh ri obrachadh a-mach an ciall.

Companachaidhean Beairteis 1

Companach/Budaidh aghaidh-ri-aghaidh air-loidhne le aonan, no neach os cionn a' chòmhraidh le buidhnean beaga

Eòlas air Beairteas

Sruthaidhean le cothrom eòlas a chur air daoine ‘s na dreuchdan/beatha aca le cothrom ceistean a chur orra agus còmhradh a bhrosnachadh

Cur is Buain

Seiseanan beò stèidhichte air stuth a tha a' fàs nar gàrraidhean no air a' chroit (cuid de ghnìomhan 5 Latha air an lìbhrigeadh beò) le cothroman conaltraidh

Sgilean Clàraidh

Seiseanan teagaisg bho eòlaiche clàraidh air mar a dh’ fhaodadh òigridh an clàradh fhèin aig an taigh a’ cluiche/seinn

Ceanglaichean le Ceap Breatainn

Ceangal ris 'Na Gaisgich Òga' ann an Ceap Breatainn airson seisenan a stèidheachadh air ionnsachadh mu Ghàidhlig, ceòl, cultar bho chàch a chèile

Oide

Tha seo an ìre mhath deiseil agus 's dòcha gun gabhadh an t-seirbheis a thabhann an-asgaidh son greiseag

Thigibh is Cluichibh

https://www.youtube.com/feistv

Eadar-ghinealaich
Farpais nan Gàidheal

Farpais bheò ann an Gàidhlig

Tac an Tèine

Seisean seinn air-loidhne do dhuine aig gach aois

Sgrìobhadh Òrain

Rannan Ùra a lìbhrigeadh air-loidhne le eòlaichean air òrain a sgrìobhadh le cothrom clàraidhean a dhèanamh aon uair 's gum bi sin comasach

Fuaran - Clàraidhean Ùra

Fuaran fhoillseachadh le cothrom aig òigridh rannsachadh mu na h-òrain a thòiseachadh air fòn/air-loidhne le taic bho eòlaichean

Café Bheairteis

Café Bheairteis: Srùpag didseatach a chur air doigh le deugairean ann an diofar sgìrean agus cuideigin os cionn chòmhraidhean leotha

Fuaran

https://www.youtube.com/feistv

Cladaichean is Uisgeachan (Òrain)

https://www.feisean.org/fuaran/
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Fèisean nan Gàidheal
Current and future events
Agenda item: 2.2020.02(e)

Reason for the Paper
To inform Board members of alterations to Fèisean nan Gàidheal’s programme over the past two months and
proposals for the months ahead.
Background
Following on from item 2.2020.02(d), over the past two months elements of Fèisean nan Gàidheal’s programme,
including Fèisean, were cancelled or postponed.
In line with many other arts and Gaelic organisations, we have had to rethink how we deliver our programme.
We are fortunate that, with ongoing support from Creative Scotland, Bòrd na Gàidhlig, HIE and Scottish
Government, it should be possible to offer a programme, delivered online, in the coming months.
Current programme and proposals for the coming months
Discussions began with Bòrd na Gàidhlig and Comunn na Gàidhlig in April regarding a programme to support
Gaelic medium pupils, some of whom are in a situation where they will not use Gaelic unless in school. The draft
programme - #cleachdi aig an taigh - is appended to the paper dated 8 April 2020 in item 2.2020.02(d), while an
up-to-date timetable is in the following pages. We will be able to update members at the meeting about the
events.
Fèisean nan Gàidheal’s Development Officers have been in contact with all the Fèisean and have been
encouraging as many of them as are willing, with assistance, to move their activities online and a good number
have done so. The whole team met recently to work out how we could collaborate with the Fèisean over the
summer holiday period to ensure some activities at the time the Fèisean would normally be taking place. The
team also considered how we could continue with elements of the programme we normally deliver.
A table in the following pages outlines the activities we feel would be deliverable online.
A number of assumptions have been made in reaching this point. Even if lockdown is eased in Scotland this side
of the summer break it is unlikely the Fèisean, or Fèisean nan Gàidheal, would be allowed access to schools
during the holiday period to run events. It is unlikely events of any scale will be permitted in the near future.
While paying for lessons in a face-to-face situation is acceptable to parents, we expect that most of the online
events we organise over the summer will need to be offered free. They will be open to larger groups, for shorter
periods, and participants likely won’t make the same progress they would with a tutor in front of them at a Fèis.
Costs of online delivery will be considerably lower and donations will be invited. Any income gathered that way
will offset costs.
We will continue to plan for Blas in November but we may need to look at an online festival if public events are
still not permitted by that point. This will have an impact on the kind of programme we could offer and the Blas
Programming Group will be meeting soon after the Board meeting to consider options.
Action required
Board members are invited to dicsuss proposals for the delivery of an online programme and approve the
content.
Arthur Cormack
Chief Executive
May 2020
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Fèisean nan Gàidheal
#cleachdiaigantaigh
Proiseact

Seachdain a'
tòiseachadh

Modh Lìbhrigidh

Clàradh

Àireamhan

T-B/B-S

Aithris is Oideas

20-Apr

Làrach-lìn / FB

-

-

https://www.youtube.com/feistv

Goireas air-loidhne a ghabhadh a chleachdadh aig àm sam bith

Air-loidhne

B-S/A-S

Thigibh is Cluichibh

20-Apr

Làrach-lìn / FB

-

-

https://www.youtube.com/feistv

Goireas air-loidhne a ghabhadh a chleachdadh aig àm sam bith

Air-loidhne

E-G

Fuaran

20-Apr

Làrach-lìn / FB

-

-

https://www.youtube.com/feistv

Goireas air-loidhne a ghabhadh a chleachdadh aig àm sam bith

Air-loidhne

E-G

Cladaichean is Uisgeachan (Òrain)

20-Apr

Làrach-lìn / FB

-

-

https://www.feisean.org/fuaran/

Goireas air-loidhne a ghabhadh a chleachdadh aig àm sam bith

Air-loidhne

E-G
A-S/E-G

Tac an Tèine
Café Bheairteis

20-Apr
20-Apr

FB Live / Zoom
Zoom

Eventbrite

10

Seisean seinn air-loidhne do dhuine aig gach aois
Café Bheairteis: Srùpag didseatach a chur air doigh le deugairean ann an diofar sgìrean agus cuideigin os cionn chòmhraidhean leotha

Beò air-loidhne uair sa mhìos do gach aois
Gach feasgar Dihaoine an dèdh na sgoile - mu 3:30f airson 45 mionaidean

Calum A MacMhaoilein
Eilidh NicChoinnich

B-S/A-S
T-B/B-S
T-B/B-S

Oide
Hùb Hàb Beò
Tog i!

27-Apr
27-Apr
27-Apr

Làrach-lìn
FB Live / Zoom
YouTube/FB

-

20
-

Tha seo an ìre mhath deiseil agus 's dòcha gun gabhadh an t-seirbheis a thabhann an-asgaidh son greiseag
Òrain bhon stòras Hùb Hàb gan lìbhrigeadh beò
Eacarsaichean dràma ‘s geamannan beò a bhrosnaicheas cleachdadh na Gàidhlig

Goireas air-loidhne a ghabhadh a chleachdadh aig àm sam bith
3 seiseanan x 20 mionaid tri madainnean san t-seachdain ('s dòcha dithis an sàs, mar sin 6 seiseanean gach latha) do bhuidhnean de suas ri 20
3 seiseanan x 20 mionaid trì madainnean san t-seachdain do bhuidhnean de suas ri 20

Air-loidhne
Eilidh NicChoinnich

A-S gu 25/E-G

Fuaran - Clàraidhean Ùra

04-May

Zoom

Làrach-lìn

20

Fuaran fhoillseachadh le cothrom aig òigridh rannsachadh mu na h-òrain a thòiseachadh air fòn/air-loidhne le taic bho eòlaichean

Seisean x 45 mionaidean aon fheasgar san t-seachdain do bhuidheann suas ri 8

Karen Oakley

B-S/A-S

Fèis Air-loidhne

04-May

Zoom

Eventbrite

10

Leasanan ciùil tro mheadhan na Gàidhlig

3 seiseanan (diofar chuspairean) x 30 mionaid 3 làithean san t-seachdain do bhuidhnean de suas ri 10

Abi Lightbody

B-S/A-S

Cur is Buain

04-May

Zoom/FB

Eventbrite?

20

Seiseanan beò stèidhichte air stuth a tha a' fàs nar gàrraidhean no air a' chroit (cuid de ghnìomhan 5 Latha air an lìbhrigeadh beò) le cothroman conaltraidh

2 sheisean x 30 mionaidean aon fheasgar san t-seachdain do bhuidheann suas ri 20

Calum A MacMhaoilein

B-S

Blasad Gàidhlig aig an Taigh

11-May

Zoom

Eventbrite

20

Geamannan no òrain Ghàidhlig gan lìbhrigeadh beò

3 seiseanan x 20 mionaid tri madainnean san t-seachdain ('s dòcha barrachd oidean an sàs) do bhuidhnean de suas ri 20

Eilidh NicChoinnich

B-S/A-S

Air do starsaich

11-May

YouTube/FB/làrach-lìn

-

-

Meanbh-bhideothan mu nàdar ‘s na tha fàs nar gàrraidhean/taighean

10 bhideothan goirid a chruthachadh mar ghoireas air-loidhne a ghabhadh a chleachdadh aig àm sam bith

Laura NicNeacail

B-S/A-S/E-G

Eòlas air Beairteas

11-May

Zoom

Eventbrite

20

Sruthaidhean far am faigheadh clann cothrom eòlas a chur air daoine ‘s na dreuchdan/beatha aca le cothrom ceistean a chur orra agus còmhradh a bhrosnachadh

2 sheisean x 40 mionaid aon fheasgar san t-seachdain do bhuidheann suas ri 20

Eilidh NicChoinnich

B-S/A-S

Còcaireachd

18-May

YouTube/Fb

-

-

Diofar recipes, rudan traidiseanta, furasta, a' cleachdadh stuth a bhios aig a h-uile duine a-staigh

2 sheisean x 30 mionaidean aon fheasgar san t-seachdain

Nicola Simpson

B-S

A' beòthachadh sgeulachd

18-May

Zoom/YouTube

Eventbrite

20

Sealltainn do chloinn mar a ghabhadh leabhar a bheothachadh a' toirt a-steach dràma stèidhichte air an sgeulachd

2 sheisean x 30 mionaidean dà fheasgar san t-seachdain

Aonghas MacLeòid

B-S/A-S/E-G

Greiseag air Gaisgeach

18-May

Zoom

Eventbrite

20

Òraidean goirid, aotrom mu chuideigin ainmeil ann an dualchas nan Gàidheal le cothrom conaltraidh cho math ri ceistean a chur is freagairtean fhaighinn

2 sheisean x 30 mionaidean dà mhadainn san t-seachdain do bhuidheann suas ri 20

Calum A MacMhaoilein

A-S

Sgilean Clàraidh

18-May

Zoom

Eventbrite

6

Seiseanan teagaisg bho eòlaiche clàraidh air mar a dh’ fhaodadh òigridh an clàradh fhèin aig an taigh a’ cluiche/seinn

Seisean x 30 mionaidean aon fheasgar san t-seachdain do bhuidheann suas ri 6

Art MacCarmaig

A-S

Ceanglaichean le Ceap Breatainn

25-May

Zoom

Eventbrite

20

Ceangal air-loidhne ris 'Na Gaisgich Òga' ann an Ceap Breatainn airson seisenan a stèidheachadh air ionnsachadh mu Ghàidhlig, ceòl, cultar bho chàch a chèile

Seisean x 45 mionaidean aon fheasgar (BST) san t-seachdain do bhuidheann suas ri 20 (10 thall agus 10 againne)

Art MacCarmaig

B-S/A-S

Farpais nan Gàidheal

25-May

Zoom

Eventbrite

20

Farpais bheò ann an Gàidhlig

Beò air-loidhne oidhche san t-seachdain do gach aois

Aonghas MacLeòid

A-S gu 25

Sgrìobhadh Òrain

25-May

Zoom

Eventbrite

6

Rannan Ùra a lìbhrigeadh air-loidhne le eòlaichean air òrain a sgrìobhadh le cothrom clàraidhean a dhèanamh aon uair 's gum bi sin comasach

Seisean x 45 mionaidean aon fheasgar san t-seachdain do bhuidheann suas ri 6

Art MacCarmaig

B-S/A-S/E-G

Fealla-dhà le Cànan

01-Jun

Zoom

Eventbrite

20

Seiseanan stèidhichte air gnàthasan-cainnt air an lìbhrigeadh gu spòrsail far am biodh aig an òigridh ri obrachadh a-mach an ciall.

2 sheisean x 30 mionaidean dà fheasgar san t-seachdain do bhuidheann suas ri 20

Anne Willoughby

B-S

Companachaidhean Beairteis 1

01-Jun

Zoom

Eventbrite

6

Companach/Budaidh aghaidh-ri-aghaidh air-loidhne le aonan, no neach os cionn a' chòmhraidh le buidhnean beaga

3 cothroman (diofar oidean) x 30 mionaidean 3 làithean san t-seachdain do bhuidhnean duas ri 6 no aonan a rèir iarrtais

Eilidh NicChoinnich

Ìre

Gnìomh

Cruth
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Stiùiriche

Aonghas MacLeòid

Fèisean nan Gàidheal

Proposed online programme for 2020-21

Activity
Organisers
#cleachdiaigantaigh FnG

Proposed content
Various Gaelic medium activities (see separate
page) to encourage Gaelic use by young
people at home

Platform/s
Various

Sgoil Shamhraidh
Dràma
Cèilidh Trails

10 days (2 x 30 min sessions morning and
afternoon)
Possible training element and possible online
musical collaboration
5 days each (4 x 30 min sessions morning and
afternoon)
Perhaps virtual concert
Online Gaelic drama performances/workshops
for schools (20 x 40 min sessions - could be
offered to individual schools or clusters)
Part of #cleachdiaigantaigh

Zoom + FèisTV

Dates
During school term time
but elements may be
extended to school holiday
period
First two weeks of July

Zoom

Second week in July

Zoom

One each week during
school summer holiday
period
September/October

Music lessons for all Highland primary schools
(8 x 40 min lessons for individual schools)
Gaelic lessons for primary schools in Glasgow
and Falkirk (Weekly 40 min lessons for
individual schools)
Online Gaelic-related drama
performances/workshops for schools (10 x 40
min sessions - could be offered to individual
schools or clusters)
AGM with Guest Speaker
3 x interactive training sessions

Google Hangouts

Summer Fèisean

FnG
Local Fèisean with
support from FnG
Local Fèisean with
support from FnG

Meanbh-chuileag

FnG

Hùb Hàb

FnG (Fèisgoil)

YMI Classes

FnG (Fèisgoil)

Blasad Gàidhlig

FnG (Fèisgoil)

Sporan

FnG (Fèisgoil)

AGM
Annual Conference

FnG
FnG
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Zoom/Google
Hangouts/VScene
Zoom

During school term time
but elements may be
extended to school holiday
period
September onwards

Platforms already used
by participating schools

August onwards

Platforms already used
by participating schools

September or November
(to fit in with Blas)

Zoom + FèisTV
Zoom + FèisTV

25 September
26 September

October Fèisean

Local Fèisean with
support from FnG

Blas Festival

FnG

Guth na nGael

FnG, Fèis Fhoirt and
Fèis Eilean an
Fhraoich
FnG
FnG
FnG

Fuaran
Coasts and Waters
Existing online
resources
Oide
Rannan Ùra
(Songwriting)
Creating new digital
resources
Trèanadh
Gaelic Language
Training
Masterclasses for
existing tutors
Trips round
historical sites

5 days each (4 x 30 min sessions morning and
afternoon)
Perhaps virtual concert
Series of online performances from solo artists
or duos, or bands depending on status of social
distancing regulations at the time
Possible online collaboration with Irish and Isle
of Man groups

Zoom
FèisTV streaming

One each week during
school October holiday
period
20-28 November

Zoom

TBC

Part of #cleachdiaigantaigh
Zoom
Newly-recorded song each week posted online Fuaran
Continue to promote resources for use at home FèisTV YouTube channel

May to October
Throughout 2020
Available on demand

FnG

Promote online classes and accelerate
additions to them

FèisTV

FnG

Part of #cleachdiaigantaigh

Zoom

Available on demand –
being made available free
during lockdown
July onwards

FnG

Making use of the time to create more
resources and digitise existing resources
Training for Committees and Tutors
Gaelic tuition for tutors at various levels

Kotobee

Ongoing

Zoom
Zoom

TBC
TBC

Tradition bearers delivering workshops for
tutors
Speak to HES and National Trust see what they
are doing in terms of online content and offer
to develop these resources in Gaelic.

Zoom

TBC

Organisation websites

TBC

FnG
FnG
FnG
FnG
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 2.2020.03
This report includes:

Action Required

Agenda Item: 2.2020.03(a)
Revised Budget 2020-21

For Approval

Agenda item 2.2020.03(b)
Income and Expenditure 2019-20 with transactions to 30 April 2020

For Discussion and Noting

Agenda item 2.2020.03(c)
Current bank balances will be confirmed at the meeting

Verbal for Noting

Agenda item 2.2020.03(d)
Management accounts to 31 March 2020, prepared by Mann Judd Gordon

For Discussion and Noting

Agenda item 2.2020.03(e)
Balancing funding to 31 March 2020

For Noting

Agenda item 2.2020.03(f)
Grants to Fèisean 2020-21

For Noting

Anne Willoughby
Executive Manager
May 2020
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Revised Budget 2020-21
Agenda Item: 2.2020.03(a)

INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Traditional Arts Small Grants Scheme
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Gaelic Song-writing, Archiving, Innovations
Showcase and International Opportunities
Resources and Digitisation Programme
Press/PR/Website Updates/Newsletter
FèisTV
Income still to be raised
TOTAL INCOME

£333,860
£92,500
£187,100
£11,500
£5,000
£85,000
£6,000
£296,000
£133,500
£18,300
£54,000
£35,053
£12,000
£7,000
£11,500
£8,400
£34,800
£27,940
£1,374,447

EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel, Accommodation & Subsistence
Office Rent & Rates
Stationery, Printing, Postage & Photocopiers
Utilities and Communications
Board Expenses
PVG Service
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants to Fèisean
Annualised Hours
Fèis Development Fund
Creative Scotland Grants Schemes
Traditional Arts Small Grants Scheme Management Fee
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee

£315,983
£31,598
£15,917
£12,500
£31,000
£13,000
£14,600
£3,000
£8,000
£7,600
£1,000
£7,400
£3,000
£2,000
£2,000
£3,000
£188,098
£11,504
£24,994
£85,000
-£8,500
£6,000
-£1,000
£296,000
-£50,000
£10,000
£133,500
-£15,000
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Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Gaelic Song-writing, Archiving etc
Gaelic Song-writing, Archiving etc Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities
Showcase & International Opportunities Management Fee
Resources and Digitisation Programme
Resources and Digitisation Management Fee
FèisTV
FèisTV Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£34,000
-£5,000
£38,053
-£3,000
£12,000
-£2,000
£8,400
£7,000
-£2,000
£11,500
-£3,000
£34,800
-£2,000
£2,000
£1,281,947
£92,500
£1,374,447
£9,250
£0
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Fèisean nan Gàidheal Income and Expenditure 2019-20 with transactions to 30 April 2020
Agenda Item 2.2020.03(b)

INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Traditional Arts Small Grants Scheme
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Gaelic Song-writing, Archiving, Innovations
Showcase and International Opportunities
Resources and Digitisation Programme
Press/PR/Website Updates/Newsletter
FèisTV
Income still to be raised
TOTAL INCOME

2020-21
£333,860
£92,500
£187,100
£11,500
£5,000
£85,000
£6,000
£296,000
£133,500
£18,300
£54,000
£35,053
£12,000
£7,000
£11,500
£8,400
£34,800
£27,940
£1,374,447

PERIOD
£27,822
£7,708
£15,592
£1,666
£958
£7,083
£500
£24,667
£11,125
£1,525
£4,500
£2,921
£1,000
£583
£958
£700
£2,900
£2,328
£114,537

ACTUAL
£71,500
£0
£30,000
£12,494
£9,000
£38,750
£5,000
£3,545
£35,000
£321
£45,000
£3,000
£3,000
£3,000
£2,000
£1,000
£20,000
£5,000
£287,610

DIFFERENCE
-£43,678
£7,708
-£14,408
-£10,828
-£8,042
-£31,667
-£4,500
£21,122
-£23,875
£1,204
-£40,500
-£79
-£2,000
-£2,417
-£1,042
-£300
-£17,100
-£2,672
-£173,073

£315,983
£31,598
£15,917
£12,500
£31,000
£13,000
£14,600
£3,000
£8,000
£7,600
£1,000
£7,400

£26,332
£2,633
£1,326
£1,042
£2,583
£1,083
£1,217
£250
£667
£633
£83
£617

£26,332
£2,624
£1,317
£0
£892
£1,559
£971
£600
£608
£0
£205
£0

£0
£10
£10
£1,042
£1,692
-£476
£246
-£350
£59
£633
-£122
£617

EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel, Accommodation & Subsistence
Office Rent & Rates
Stationery, Printing, Postage & Photocopiers
Utilities and Communications
Board Expenses
PVG Service
Insurance
Sundry Expenses
Accountancy & Bank Charges
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1
2

3
4
5
6

7

Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants to Fèisean
Annualised Hours
Fèis Development Fund
Creative Scotland Grants Schemes
Traditional Arts Small Grants Scheme Management Fee
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Gaelic Song-writing, Archiving etc
Gaelic Song-writing, Archiving etc Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities
Showcase & International Opportunities Management Fee
Resources and Digitisation Programme
Resources and Digitisation Management Fee
FèisTV
FèisTV Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£3,000
£2,000
£2,000
£3,000

£250
£167
£167
£250

£258
£367
£0
£0

-£8
-£200
£167
£250

£188,098
£11,504
£24,994
£85,000
-£8,500
£6,000
-£1,000
£296,000
-£50,000
£10,000
£133,500
-£15,000
£34,000
-£5,000
£38,053
-£3,000
£12,000
-£2,000
£8,400
£7,000
-£2,000
£11,500
-£3,000
£34,800
-£2,000
£2,000
£1,281,947
£92,500
£1,374,447
£9,250
£0

£15,675
£959
£2,083
£7,083
-£708
£500
-£83
£24,667
-£4,167
£833
£11,125
-£1,250
£2,833
-£417
£3,171
-£250
£1,000
-£167
£700
£583
-£167
£958
-£250
£2,900
-£167
£167
£106,829
£7,708
£114,537
£771
£0

£20,375
£0
£0
£630
£0
£0
£0
£2,321
£0
£0
£0
£0
£0
£0
£2,240
£0
£0
£0
£169
£0
£0
£468
£0
£23
£0
£0
£61,957
£0
£61,957
£0
£225,653

-£4,700
£959
£2,083
£6,453
-£708
£500
-£83
£22,346
-£4,167
£833
£11,125
-£1,250
£2,833
-£417
£931
-£250
£1,000
-£167
£531
£583
-£167
£491
-£250
£2,877
-£167
£167
£44,872
£7,708
£52,581
£771
-£225,653
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8

9

Notes:
1. 2. 5. & 6. £217K from Creative Scotland paid per cashflow & allocated
3. £38,750 from Creative Scotland Gàidhlig Devolved Fund (50K) carried forward
4. & 8. Fèisgoil (no significant income or expenditure to date)
7. FèisTV Scottish Government funding for Oide carried forward
9. Blas Festival (no expenditure as yet)
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Fèisean nan Gàidheal
Management Accounts to 31 March 2020
Agenda Item: 2.2020.03(d)
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Grants to Fèisean 2020-21 with payment to 30.04.2020
Agenda Item: 2.2020.03(f)

The following table details the grants agreed for Fèisean in 2020-21 with amounts paid to the above date.

Fèis Name

The Highland Council
Fèis an Earraich
Fèis Lochabair
Fèis nan Garbh Chrìochan
Fèis Chataibh
Fèis a' Bhealaich
Fèis Eige
Fèis Ghallaibh
Fèis Farr
Fèis na h-Òige
Fèis Air an Oir
Fèis Ghleann Albainn
Fèis Rois
Fèis a' Bhaile
Fèis Òigridh na Mara
Fèis Inbhir Narainn
Fèis Spè
Fèis an Iar Thuath
Fèis Thròndairnis
Fèis a' Chaolais
Total Highland
Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain
Fèis Eilean an Fhraoich
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Eilean na Hearadh
Fèis an Rubha

HIE

HIE
Fragile

√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√

√

√
√
√
√
√
√

√

√
√
√
√

√
√
√

√
√

√
√
√

Annualised
Hours

Main Fèis Grant

Local Authority

Follow-on Grants

£3,029.00
£1,270.00
£1,351.00
£1,791.00
£0.00
£576.00
£0.00
£0.00
£1,933.00
£2,171.00
£0.00
£0.00
£1,235.00
£662.00
£526.00
£1,238.00
£0.00
£1,183.00
£0.00
£16,965.00

£3,946.00
£1,655.00
£1,759.00
£2,334.00
£0.00
£750.00
£0.00
£0.00
£2,517.00
£2,829.00
£0.00
£0.00
£1,608.00
£862.00
£687.00
£1,612.00
£0.00
£1,541.00
£0.00
£22,100.00

£5,628.70
£9,394.70
£5,565.70
£3,003.00
£0.00
£420.00
£2,270.80
£486.50
£996.10
£3,500.00
£0.00
£0.00
£2,366.00
£3,475.50
£3,500.00
£2,800.00
£0.00
£0.00
£0.00
£43,774.50

50
70
70
30
0
30
30
0
0
0
0
0
30
70
70
30
0
20
0
500

£3,694.00
£4,348.00
£2,975.00
£4,060.00
£1,840.00
£1,478.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£865.20
£2,217.60
£625.10
£2,128.00
£126.00
£1,002.00

40
60
40
60
30
30
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Annualised
Hours Grant

£
£
£
£

465.00
651.00
651.00
279.00
£ 0.00
£ 279.00
£ 279.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 279.00
£ 651.00
£ 651.00
£ 279.00
£ 0.00
£ 186.00
£ 0.00
£4,650.00
£
£
£
£
£
£

372.00
558.00
372.00
558.00
279.00
279.00

Additional/Dev
Fund

£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£0.00
£
£
£
£
£
£

0.00
0.00
0.00
0.00
0.00
0.00

Total Grant
Offered

£ 13,068.70
£ 12,970.70
£ 9,326.70
£ 7,407.00
£ 0.00
£ 2,025.00
£ 2,549.80
£ 486.50
£ 5,446.10
£ 8,500.00
£ 0.00
£ 0.00
£ 5,488.00
£ 5,650.50
£ 5,364.00
£ 5,929.00
£ 0.00
£ 2,910.00
£ 0.00
£87,122.00
£
£
£
£
£
£

4,931.20
7,123.60
3,972.10
6,746.00
2,245.00
2,759.00

Balance Paid

£ 6,975.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£6,975.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 1,002.00

Outstanding
Balance

£ 6,093.70
£ 12,970.70
£ 9,326.70
£ 7,407.00
£ 0.00
£ 2,025.00
£ 2,549.80
£ 486.50
£ 5,446.10
£ 8,500.00
£ 0.00
£ 0.00
£ 5,488.00
£ 5,650.50
£ 5,364.00
£ 5,929.00
£ 0.00
£ 2,910.00
£ 0.00
£80,147.00
£
£
£
£
£
£

4,931.20
7,123.60
3,972.10
6,746.00
2,245.00
1,757.00

Fèis Taigh Dhonnchaidh
√
Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Latharna
√
Fèis Mhuile
√
Fèis Thiriodh
√
Fèis Ìle agus Dhùira
√
Fèis na h-Apainne
√
Fèis Cheann Loch Goibhle
√
Fèis an Tairbeirt
√
Total Argyll & Bute Council
Other Area/City Councils
Fèis Arainn
√
Fèis Mhoireibh
√
TOTAL HIE
37
Fèis Dhùn Èideann
Fèis Obar Dheathain
Fèis Dhùn Bhreatainn
Fèis Lannraig a Tuath
Fèis Fhoirt
Fèis Ghàidhlig Ghlaschu
Fèis Chille Bhrìghde an Ear
Fèis Innis an Uillt
Fèis an Iar Dheas
Fèis Phàislig
Fèis Thatha
Total Other Areas/City Councils

£1,010.00
£19,405.00

£0.00
£0.00

£2,764.30
£8,726.20

30
290

£ 279.00
£2,697.00

£ 0.00
£0.00

£ 4,053.30
£31,830.20

£ 1,010.00
£2,012.00

£452.00
£67.00
£222.00
£154.00
£0.00
£49.00
£0.00
£944.00

£5,748.00
£845.00
£2,828.00
£1,963.00
£0.00
£616.00
£0.00
£12,000.00

£3,763.20
£0.00
£827.40
£4,660.60
£2,116.80
£254.80
£2,519.30
£14,142.10

70
10
30
30
0
0
40
180

£ 651.00
£ 93.00
£ 279.00
£ 279.00
£ 0.00
£ 0.00
£ 372.00
£ 1,674.00

£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£0.00

£ 10,614.20
£ 1,005.00
£ 4,156.40
£ 7,056.60
£ 2,116.80
£ 919.80
£ 2,891.30
£28,760.10

£ 6,200.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£6,200.00

4,414.20
1,005.00
4,156.40
7,056.60
2,116.80
£ 919.80
£ 2,891.30
£22,560.10

√

£4,408.00
£1,262.00

£0.00
£0.00

£2,625.00
£383.60

30
10

£ 279.00
£ 93.00

£ 0.00
£ 0.00

£ 7,312.00
£ 1,738.60

£ 0.00
£ 0.00

£ 7,312.00
£ 1,738.60

23

£42,984.00

£34,100.00

£69,651.40

1,010

£ 9,393.00

£0.00

£156,762.90

£15,187.00

£141,575.90

£2,588.00
£1,838.00
£0.00
£1,394.00
£2,738.00
£3,350.00
£0.00
£0.00
£0.00
£4,040.00
£0.00
£21,618.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£9,456.30
£154.00
£1,866.20
£819.00
£4,872.00
£184.10
£261.80
£0.00
£0.00
£5,084.80
£2,081.80
£27,788.60

67
10
10
0
55
30
0
0
0
55
0
267

£ 623.10
£ 93.00
£ 93.00
£ 0.00
£ 511.50
£ 279.00
£ 0.00
£ 0.00
£ 0.00
£ 511.50
£ 0.00
£2,483.10

£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£0.00

£ 12,667.40
£ 2,085.00
£ 1,959.20
£ 2,213.00
£ 8,121.50
£ 3,813.10
£ 261.80
£ 0.00
£ 0.00
£ 9,636.30
£ 2,081.80
£51,889.70

£ 0.00
£ 1,838.00
£ 0.00
£ 0.00
£ 0.00
£ 3,350.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£ 0.00
£5,188.00

£ 12,667.40
£ 247.00
£ 1,959.20
£ 2,213.00
£ 8,121.50
£ 463.10
£ 261.80
£ 0.00
£ 0.00
£ 9,636.30
£ 2,081.80
£46,701.70

√

√
√
√
√

Main Fèis Grant

GRAND TOTALS

£ 58,932.00

Local Authority

£ 34,100.00

Follow-on Grants

£ 94,431.40
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Annualised
Hours

1,237

Annualised
Hours Grant

£ 11,504.10

Development
Fund

£ 0.00

£ 3,043.30
£29,818.20
£
£
£
£
£

Total Grant
Offered

Balance Paid

Outstanding
Balance

£ 199,602.00

£ 20,375.00

£ 179,227.00

Fèisean nan Gàidheal
Funding Agreements
Agenda Item: 2.2020.03(g)

Reason for Paper
To update Board members on the status of the organisation’s main funding agreements.
Background
We are in regular contact with the bodies which fund our work and it is essential that Board members are aware
of the current status of our agreements with them, especially at this time.
It seems likely there could be a squeeze on funding due to the Coronavirus crisis. Although that may be the case
we do not have enough information at this stage to enable us to assess how any reductions may affect our
programme. We shall need to have a regular, close overview of our financial situation in the year ahead.
Funding Agreements
1. Creative Scotland
Creative Scotland’s funding has been paid in accordance with our agreement for 2020-21, which is included in the
following pages for information.
Creative Scotland has been extremely supportive since the Coronavirus outbreak and I have had two
conversations with Siobhan Anderson to keep her informed. We have confirmation that support will be available
from Creative Scotland, even if we need to alter our programme, and this is a comfort in ensuring we can keep
staff in their posts.
2. Highlands & Islands Enterprise
HIE funding is being paid to us in accordance with our agreement.
There has not been much one-to-one communication with HIE as our lead office within the organisation has not
been working, but regular information has been coming our way.
We received the additional sum of £7,380 to purchase our own simultaneous translation equipment.
3. Bòrd na Gàidhlig
Funding has been paid as expected in line with our agreement. Our 2020-21 agreement is in the following pages
for information.
Bòrd na Gàidhlig staff have also been very supportive during this period and there have been several
conversations to discuss alterations in our programme.
4. The Highland Council and High Life Highland
I contacted The Highland Council after its budget had been agreed, and before the lockdown. I was seeking
clarification on funding which might be available in 2020-21.
I have not heard more anything since then but we must understand they are not operating as usual at the
moment.
Eilidh Mackenzie has had a conversation with Norman Bolton of High Life Highland, who looks after the Highland
schools YMI contract. It should be possible to update members at the Board meeting on his thoughts about the
delivery of YMI.
5. Comhairle nan Eilean Siar
We no longer have an agreement with Comhairle nan Eilean Siar.
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Although we had intended to meet with the Comhairle to discuss collaborative work, it would be best to leave this
until we are back to some degree of normality.
6. Argyll & Bute Council
I am due to meet with Rona Gold via Teams on Monday 18 May and I will advise Board members at the meeting
about the status of any agreement with the council.
7. Scottish Government
The Scottish Government will be able to offer us assistance in 2020-21 although the sum available is not as yet
confirmed.
I will organise a conversation soon with the office who deals with us.
Action Required
Board members are asked to note the up to date position in relation to funding agreements.
Arthur Cormack
Chief Executive
May 2020
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Logging Ref No: CS-1704-23093
This Agreement is effective from 1 April 2020 and will be reviewed annually
during the funding period.
CREATIVE SCOTLAND – REGULAR FUNDING AGREEMENT
APRIL 2018 – MARCH 2022
between
CREATIVE SCOTLAND, a public body established by the Public Services Reform
(Scotland) Act 2010 and having its place of business at The Lighthouse, Mitchell Lane,
Glasgow, G1 3NU (“CS” which expression shall include its successors in title, licensees
and assignees)
and
FEISEAN NAN GAIDHEAL LTD, Meall House, Portree, Isle of Skye, IV51
9BZ(“the Organisation”)
Your Creative Scotland Lead Officer is: Siobhan Anderson
The Agreement
This letter together with the Terms and Conditions and Appendices attached forms the
“Agreement”.
1.

During the period 1 April 2020 – 31 March 2021 the Organisation will pursue the
Activity & Programme Plan and Connecting (Cross Cutting) Themes/Priorities set
out in the Template at Appendix 2. This should be in line with the Financial Pro
Forma set out in Appendix 3. The Equalities, Diversity & Inclusion Action Plan at
Appendix 4 will be regularly monitored throughout the year. Details of any
activities taking place outwith Scotland should be outlined in Appendix 6.

1.1

Creative Scotland will make a funding award to the Organisation of up to a
maximum of £467,000 (Four Hundred and Sixty-Seven Thousand Pounds
Sterling) for the year 1 April 2020 to 31 March 2021 (Year 3); and,
an indicative award of up to a maximum of £466,667 (Four Hundred and SixtySix Thousand Six Hundred and Sixty-Seven Pounds Sterling) for the year 1 April
2021 to 31 March 2022 (Year 4).
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The Organisation for the period 1 April 2018 to 31 March 2022 (extended by one
year) will receive an indicative Regular Funding Award up to a maximum of
£1,866,667 (One Million Eight Hundred and Sixty-Six Thousand Six Hundred and
Sixty-Seven Pounds Sterling).
2.

The Organisation undertakes to provide, and record time-tabled goals and
milestones agreed with the Creative Scotland Lead Officer in line with the
Planning and Reporting Cycle shown in the Working Together – A Handbook for
Regularly Funded Organisations 2018-21 (to be updated to incorporate the one
year extension to the RFO period).

3.

All organisations undertake to actively monitor and evaluate the quality of their
work. We recommend that you refer to the aims and ambitions set out in Creative
Scotland’s 10-year plan, Unlocking Potential, Embracing Ambition to include
specific goals and milestones related to the themes of Excellence and
Experimentation, Engagement and the Connecting Themes. The milestones are
written by you and agreed with your Lead Officer.

3.1

Creative Scotland will provide written feedback following the annual review
meeting to the Organisation on an annual basis or more frequently if considered
appropriate.

4.

This Agreement and any contractual or non-contractual obligations arising out of
or in connection with it shall be governed and interpreted by Scots law and the
parties submit to the exclusive jurisdiction of the Scottish courts.
This part of the Agreement sets out the General Conditions and Processes.

5.
5.1

GENERAL CONDITIONS
The Organisation will comply with all relevant legislation, charity regulations
(where appropriate) and industry standards. In particular, the obligations placed
on company directors by the various Companies Acts and Insolvency Acts. Where
company directors or staff of the Organisation are in any doubt about how to
proceed in any situation you should seek specialist guidance from professional
advisors. You should ensure that you do not commit or aid any act of
discrimination rendered unlawful by equalities legislation (Equalities Act 2010).
Neither Creative Scotland nor any of its members, advisors or officers can in any
way be held responsible for the affairs of your organisation. Non-compliance with
any of the above may result in our funding being reduced, removed or reclaimed.

5.2

Creative Scotland’s ambitions and connecting themes are set out in our 10-year
plan Unlocking Potential, Embracing Ambition and it is our responsibility to
monitor progress towards these aims and the use of public money in relation to
this. The General Conditions and Processes are designed to ensure we have
sufficient information and contact with you to ensure that public money is being
used for the purposes intended and with an acceptable level of risk.
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5.3

In return for this funding you should:
•
•
•
•
•

Exhibit high artistic or creative standards consistent with maintaining the
long-term financial viability of your organisation
Adopt inclusive policies and practices with regard to Equalities and Diversity
for the development of the arts and public engagement
Be able to demonstrate that you have effective governance and management
in place, appropriate to the use of public funds
Ensure that communications are professional and respectful at all times
Contribute to the National Outcomes as set out in the Scottish Government’s
National
Performance
Framework
(available
at
https://nationalperformance.gov.scot ) , to which we have also aligned our
ambitions.

5.4

The funding offered to you must only be used for the work set out in this
Agreement unless agreed in writing by your Lead Officer. No aspect of the
activity should be Party Political in intention, use or presentation.

5.5

You must contact us immediately under any of the following circumstances:
•
•
•
•
•
•
•
•

6.

If your organisation gets into financial difficulty
If you suspect or find fraud in your organisation
If you are the subject of investigation by any public body
If there is a material change to your artistic programme
If you need to make changes to your cash flow to reflect changes in your
programme
If you change your bank details
If you propose to distribute assets and/or surplus available on winding up the
organisation
If your Chief Executive Officer and/or Director(s) resign, retire or are
dismissed.

PROCESSES
The organisation will be responsible for managing its own affairs in accordance
with relevant legislation.

6.1 Funding and Payments
6.1.1 This Agreement is issued to the administrative authority of your organisation and
is subject to agreement and signature of this Agreement.
6.1.2 When we have received formal acceptance of our funding and it is clear that all
conditions of this Agreement will be met, we will pay the funding, in accordance
with the Payment Schedule detailed in Appendix 1. Please note that payments
may be reduced, withheld or discontinued if your milestones, outlined in Appendix
1, or reporting requirements are not met. Payments cannot be made ahead of
need.
6.1.3 You undertake to advise our Legal & Contracts Team in writing about any change
in the name or legal status of your organisation. Payments will not be transferred
to another person or organisation without written notification and
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written approval from Creative Scotland. Please note payments may be delayed
if you do not provide us with this required information in a timely manner.
6.1.4 Payments will be made via the BACS system to the Organisation’s account details
as recorded in Appendix 5, you undertake to advise us in writing about any
changes to your banking details. Please note payments may be delayed if you
do not provide us with this required information in a timely manner.
6.1.5 In your annual accounts, funding provided by Creative Scotland should be set
out in a note to the accounts. Creative Scotland considers any funding provided
under this Agreement to be unrestricted for the purposes of classification under
the requirements of the SORP for Charities.
6.1.6 We reserve the right to stop paying your funding, or reduce your funding, or ask
for any funding already paid to your organisation to be returned to us if the
Organisation:
•
•
•
•
•
•
•
•

Fails to comply with any of the terms of this Agreement, except where prior
written permission has been obtained
Ceases to function or to operate for the purposes described in this Agreement
Fails to remain solvent during the period covered and to pay all debts as they
become due
Fails to carry out the agreed programme of work for which the funding was
made
Does not maintain an acceptable quality standard
Makes any significant change to the budget without prior written agreement
Does not supply information requested by us within the timescales indicated
in this Agreement or any request
Is unable to demonstrate effective governance and management appropriate
to the use of public funds

And/or:
• If we discover that you have provided misleading or incorrect information in
any material submitted to us for the purposes of agreeing and managing our
relationship with your Organisation
• If any fraud and/or bribery is identified in your Organisation
• If any part of our funding has not been used for the purposes for which it was
given
• If the Scottish Government decides at any time to reduce its Grant in Aid
allocation to Creative Scotland
• If the National Lottery decides at any time to reduce its allocation of funds to
be distributed by Creative Scotland
• If your organisation does not meet the ethical and governance standards
expected in managing public money.
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6.1.7 The moderate accumulation of reserves is encouraged as
long as these aim to support activity within the scope of our funding terms and
are reasonably required to aid the financial sustainability of the Organisation.
6.2 Acknowledgement of Receipt of Funding
6.2.1 Creative Scotland receives and distributes money from the Scottish Government
and from the National Lottery. Our logo is a sign that the people of Scotland,
through Creative Scotland, are supporting your work.
Requirements for
acknowledging receipt of
our funding are
set
out in
full
at
http://www.creativescotland.com/resources/our-publications/fundingdocuments/logos/creative-scotland and must be applied.
6.2.2 We will monitor compliance with the requirements and reserve the right to
withhold funding if these requirements are not met. In summary you should
acknowledge Creative Scotland funding in the following manner:
•
•
•

•
•
•
•
•

In news releases in the main text and in the Note to Editors
At launches and events
On all published materials, including leaflets, brochures, programmes –
preferably on the front cover or inside front cover or commensurate with other
equivalent supporters. If there are genuine difficulties in achieving this please
contact your Lead Officer before proceeding to the design and/or print stage
Posters, notices, displays, banners or other exhibition materials
On the homepage of websites generated by your organisation
When advertising events or jobs
If your events are appearing in other organisations’ programme, then our
funding should still be acknowledged
Secondary or indirect products arising from our funding such as recordings,
publications, video, DVD, broadcast materials, computer products, etc.

Acknowledgement should not imply that Creative Scotland undertakes or accepts
any responsibility for your debts, obligations or activities.
6.3

Exploitation of Intellectual Property / Products
You may exploit your productions, products or activities in any medium provided
you acknowledge Creative Scotland support as per 6.2.2 above. If you generate
a net profit from any activity relating to any funding by us, directly or indirectly,
we reserve the right to request a proportion of this should be paid back to us or
applied to your main objectives. If you anticipate any employees are likely to
benefit from such activity, then you should make sure that you negotiate any
arrangements with third parties by including the employees who are likely to
benefit.

6.4 Engagement with Creative Scotland
6.4.1 Funding is awarded by Creative Scotland to the Organisation, in relation to the,
extended 4 year period, 2018-2022 and is no guarantee of future funding.

65

We will give reasonable notice of any intention to withdraw
or substantially reduce our funding accepting where the
Scottish Government reduces our Grant in Aid allocation abruptly or in any of the
circumstances outlined in 6.1 above.
6.4.2 Please maintain direct contact with your Lead Officer on at least a quarterly basis.
Ensure your Lead Officer is provided with Board papers (or equivalent) and
financial reports of your organisation on a regular basis.
6.4.3 Please send all your Board Papers by email to your Creative Scotland Lead Officer
at least 7 days prior to the Board meeting. We reserve the right to attend
meetings of your Board or Committees of the Board in the capacity of observers
in order to monitor the use of public resources.
6.4.4 Your management accounts should be sent to your Creative Scotland Lead
Officer. The management accounts should include sufficient detailed analysis,
commentary and explanation for us to align variances in activity and budget. If
they show results that are significantly adverse then they should be supported
by an action plan for corrective action, including responsibilities, timetable and
estimated impact. It is your responsibility to inform your Lead Officer if you
realise that your organisation anticipates an unplanned deficit at the year end.
6.4.5 The Auditor General for Scotland and Creative Scotland and/or our internal
auditors have the right to inspect your books of accounts and other financial
information/records. If this becomes necessary, reasonable advance notice will
be given.
6.4.6 In line with the planning and reporting cycle set out in the Working Together - A
Handbook for Regular Funded Organisations 2018-21 you undertake to supply
the requested information by the dates set down in the handbook. For the
purposes of efficiency, the information likely to be requested is:
•
•
•
•

•
•

•

A copy of your annual accounts that are submitted to Companies House
(within nine months of your year-end)
A budget for the year ahead
A cash-flow forecast for the year ahead
An up to date Equalities, Diversity and Inclusion Action Plan for 2020-21
to have been agreed with your Lead Officer on or before 27 February 2020.
Progress on your plan will be regularly monitored throughout the year and
will be discussed at the Annual Review Meeting
An Equalities, Diversity and Inclusion Action Plan for 2021-22 by January
2021
An outline of your Activity and Programme Plan for 2021-22 – including
activity outside Scotland within the Planning Template provided, indicating
how this will fulfil CS Core Ambitions, Connecting Themes, recording goals
and milestones for the year ahead by January 2021
Carbon emissions should continue to be measured and reported from 1
April 2020 onwards.
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•

•
•
•

An updated report demonstrating the progress of
your Carbon Management Plan, including the emissions’ reductions you
have achieved and the revised plan for 2020-21, reflecting the increased
targets set by the Climate Change (Emissions Reduction
Targets)(Scotland) Act 2019
Your completed Annual Statistical Survey 2019-20 by September 2020
In addition, you will be required to work with the Audience Agency to
record audience data from April 2020 and use their Audience Finder
platform to make an audience data return throughout the year 2020-2021.
Annual Report submission by October 2020

Participation in an Annual Review Meeting in November / December 2020. We
reserve the right to conduct a formal review of your organisation where deemed
necessary.
6.5 Data Protection
6.5.1 CS and the Organisation hereby agree to comply with Funding Privacy Notice
(https://www.creativescotland.com/funding/help-with-your-application/fundingprivacy-notice ).
6.6 Other
6.6.1 Vacancies for all appointments of more than six months duration must be publicly
advertised.
Please write to your Creative Scotland Lead Officer to provide us with six months’
notice of the expiry of any fixed term agreements relating to the Chief Executive
or Director(s) or Board Member(s).
6.6.2 Your Lead Officer should receive a full list of applicants in advance of any shortlisting for your Chief Executive Officer or Artistic Director. The selection process
and appointment itself is the responsibility of your organisation.
6.6.3 We are subject to strict financial constraints and we expect, in the disbursement
of our funding, for you to make every endeavour to keep your costs under control
by being as efficient and seeking value-for-money wherever and whenever
possible. You should exercise prudence in any decision to increase salaries,
wages and fees or any other payments and benefits forming part of any
remuneration package or any settlement made with any member of staff in
relation to such matters.
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6.6.4 Employment terms and conditions are a matter for each
organisation and its employees. However, excessively
generous arrangements are inconsistent with proper use of our funding. If
settlement has been excessive, we reserve the right to take appropriate action,
which may include the withdrawal of future funding.
7.

This Agreement may be executed in any number of counterparts, each of which
will be an original and all of which will together constitute a single agreement. If
this Agreement is executed by either party in counterpart and transmitted by fax
or transmitted electronically in either Tagged Image Format Files (TIFF) or
Portable Document Format (PDF) or the equivalent to the other party, execution
is deemed effective on and from the execution by the other party of a counterpart
provided that the Organisation retains the duly executed original counterparts of
this Agreement until CS request their return.

Dated this thirtieth day of March 2020
Agreed by

Agreed by

………………………..
Duly authorised signatory
for and on behalf of
CREATIVE SCOTLAND

…………………………….
Duly authorised signatory
for and on behalf of
FEISEAN NAN GAIDHEAL LTD
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APPENDIX 1: PAYMENT SCHEDULE
INSTALMENT
First Instalment

AMOUNT
£217,000

Second
Instalment
Third Instalment
Final Instalment

£150,000

PAYMENT DATES
On receipt and acceptance by Creative
Scotland of the signed Agreement by 09
April 2020 (Note:
If we have not
received the signed Agreement back by
2 April 2020 this will delay the First
Instalment).
10 July 2020

£75,000
£25,000

09 October 2020
15 January 2021
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FUNDING AGREEMENT
Bòrd na Gàidhlig Delivery Partner 2019-22
Code 1922/14
This Agreement is between:
BÒRD NA GÀIDHLIG (the “Funder”), a body established in terms of and acting under the Gaelic
Language (Scotland) Act 2005 and having its principal office at Great Glen House, Leachkin Road,
Inverness, IV3 8NW
and
FÈISEAN NAN GÀIDHEAL (the “Recipient”), having its principal office at 2 Ardross Terrace, Inverness,
IV3 5NQ;
with regards to the payment of the Grant for the financial year 2020/21 commencing on 1 April 2020
and ending on 31 March 2021.
Payment Profile
“Grant” means the sum of up to £145,600 to be paid to the Recipient in accordance with this funding
agreement and the standard grant conditions.
Subject to clause 11 of the standard grant conditions, to the extent that the funder has available funds
and has obtained sufficient funding from its sponsoring departments at the Scottish Government, the
funder shall pay the Grant to the Recipient in accordance with the following schedule:
April 2020
October 2020
Total

£72,800
£72,800
£145,600

If this payment schedule is not appropriate please contact Bòrd na Gàidhlig to agree an appropriate
timetable, or to inform us of any delay or difficulty.
Programme
The Grant from the Funder shall be spent towards the following actions and as defined in the
Schedule:
Grant Amount
£30,600
£60,000
£20,000
£20,000
£10,000
£5,000
£145,600

Core Costs
Fèis Sgoil
Blas Festival
Residential events
FèisTV
Songwriting
Total
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Progress reports
A progress report must be submitted to the Funder every six months. The Grant amount as specified
in the Payment Profile shall be paid within one month following receipt of a satisfactory progress
report.
As part of the progress report, there should be an update on the following:
•
•
•
•

Progress towards the targets identified in the Schedule
Progress towards the measures identified in Bòrd na Gàidhlig’s Corporate Plan
An updated financial report for the previous six months and any changes in the budget for the
upcoming year
The latest risk register for the organisation

The following Reporting Profile is a timetable as to when a progress report must be submitted to the
Funder relating to this financial year:
October 2019 – March 2020
April 2020 – September 2020
October 2020 – March 2021

Friday 24 April 2020
Friday 23 October 2020
Friday 23 April 2021

This timetable and the frequency of reports may be amended by the Funder by giving prior notice to
the Recipient.

Progress meetings
A progress meeting must be held with officers of the Funder after each progress report has been
submitted. Officers of the Funder shall arrange these meetings to take place in the six weeks after the
return of a progress report.
It is intended that progress meetings shall take place in person at least once per year at the offices of
the Recipient, but meetings may take place at a distance or at the Funder’s offices as appropriate.
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Schedule
In addition to the standard grant conditions, the Recipient shall adhere to the following conditions relating to the Grant, and provide evidence in progress
reports of compliance:
Aims of the 2019-22 Agreement
Prìomh amas:
Providing support and development in the traditional arts sector through the medium of Gaelic
•
•
•
•

Providing support and training to artists, especially young people, to develop their music and Gaelic skills
Holding events to increase the status of Gaelic on a local and national level
Helping to develop the skills of artists in the Gaelic drama sector
Developing online resources to increase the accessibility of the Gaelic arts
Supporting Bòrd na
Gàidhlig’s Corporate
Plan Aims

Programme Actions

Support and training
for artists

Targets
2020/21

2021/22

1.1

U4

Supporting at least 45 Fèisean across Scotland
Supporting at least 46 Fèisean across Scotland
through grants, training, insurance, instruments through grants, training, insurance, instruments
and Gaelic skills training
and Gaelic skills training

1.2

U4

Delivering at least 600 Blasad Gàidhlig sessions
for pupils in Gaelic learner education

Delivering at least 700 Blasad Gàidhlig sessions
for pupils in Gaelic learner education

1.3

U3, U4, U6, L6

Arranging at least 4 Gaelic training sessions for
tutors and staff

Arranging at least 4 Gaelic training sessions for
tutors and staff

1.4

U4

At least 18 participants in "5 latha"

At least 18 participants in "5 latha"

1.5

U4, U6

Supporting at least 80 preparation sessions for
Gaelic-medium education pupils in advance of
local Mòds or the Royal National Mòd

Supporting at least 80 preparation sessions for
Gaelic-medium education pupils in advance of
local Mòds or the Royal National Mòd
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L3

Delivering at least 25 sessions through the
medium of Gaelic for early years groups

Delivering at least 30 sessions through the
medium of Gaelic for early years groups

1.7

U4

Arranging a 6-week Fèis Sgoil tour through
schools with Gaelic-medium education
provision and a 2-week tour for schools with
Gaelic-learner education provision

Arranging a 6-week Fèis Sgoil tour through
schools with Gaelic-medium education
provision and a 2-week tour for schools with
Gaelic-learner education provision

2.1

P5

Delivering 30 events in schools as part of Blas
Festival

Delivering 30 events in schools as part of Blas
Festival

2.2

P5

Holding at least 30 different events as part of
Blas Festival

Holding at least 30 different events as part of
Blas Festival

2.3

U3, U6

Creating a new commission for musicians and
displaying this at a minimum of 4 events

Creating a new commission for musicians and
displaying this at a minimum of 4 events

3.1

U4

Holding at least 90 Gaelic drama sessions in
schools

Holding at least 100 Gaelic drama sessions in
schools

3.2

U4, U6

Arranging a Summer Drama School with at least
16 participants

Arranging a Summer Drama School with at least
18 participants

3.3

U4

Arranging a Christmas play with a tour of 5
schools with Gaelic-medium education
provision

Arranging a Christmas play with a tour of 6
schools with Gaelic-medium education
provision

4.1

U6

Streaming 8 events online through Fèis TV

Streaming 10 events online through Fèis TV

4.2

P5

Developing digital resources and showing
evidence of at least a 5% year-on-year increase
in users

Developing digital resources and showing
evidence of at least a 5% year-on-year increase
in users

1.6
Support and training
for artists

Events

Developing skills in
the Gaelic drama
sector

Online resources

Governance &
Finance

5.1

Update in each report as to how the Bòrd’s grant was spent in the previous report period.

5.2

Update in each report on the financial situation of the organisation as a whole.

5.3

Update in each report on the organisation’s risks, with information on mitigation actions.
4
73

Governance &
Finance

Communication &
Acknowledgement of
Bòrd na Gàidhlig’s
funding

5.4

Update in each report as to how the organisation is implementing its Gaelic Policy, with evidence that Gaelic is the daily
workplace language and is used for administering the organisation.

5.5

Update as soon as there is a change in the membership of the organisation’s board or staff.

5.6

Minutes of the organisation’s board meetings sent to Bòrd na Gàidhlig once they have been prepared.

5.7

A copy of the organisation’s annual report and accounts sent to Bòrd na Gàidhlig once it has been published.

6.1

Acknowledging the Bòrd’s funding support in each project in accordance with the Acknowledgement Guidance, with
evidence provided in each report of how this is being implemented.

6.2

Publishing at least 6 press releases each year which highlight the work of the organisation and acknowledge Bòrd na
Gàidhlig’s support.

6.3

Prior notice of press releases provided to the Bòrd’s communications team with an opportunity to comment.

6.4

Updating the organisation’s website and social media accounts regularly with the latest news of the organisation’s work,
with appropriate acknowledgement of the Bòrd’s funding support.

6.5

Regular communication between development officers and Comunn na Gàidhlig’s Iomairtean officers.

7
Bòrd na Gàidhlig’s
Corporate Plan 201823

That responses are collected from participants in your work whether they agree or disagree with the following
statements, based upon measures in Bòrd na Gàidhlig’s Corporate Plan 2018-23, and a summary of the response are
provided in each progress report:
• “This [project/event] has encouraged me to use Gaelic more often”
• “This [project/event] has enhanced my Gaelic skills.”
• “This [project/event] has made me believe more strongly that Gaelic is important to Scotland”
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8
Themed years

That the organisation will promote the following national and international themed years and will acknowledged them
within their work and marketing to promote the status of Gaelic:
• 2020: Year of Scotland’s Coasts and Waters
• 7 December 2020 – 7 December 2021: Year of Colmcille
• 2022: Year of Scotland’s Stories

This schedule may be amended by agreement between the Funder and Recipient.
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IN WITNESS WHEREOF these presents consisting of this and the preceding pages and the Standard
Grant Conditions together with the Schedule conditions as relative hereto are executed as follows:
Subscribed for and on behalf of Bòrd na Gàidhlig
By
Full name

Shona MacLennan

Position in organisation

CEO

at

Cluich, Bundaloch, Kyle of Lochalsh, IV40 8ET

on
before
Witness
Full Name

Steven Kellow

Address

16 Kintail Place, Dingwall, IV15 9RL

Subscribed for and on behalf of the Recipient

By
Full name
Position in Organisation
at
on

For translation purposes only

before
Witness
Full Name
Address

Code: 1922/14
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Fèisean nan Gàidheal
Annual Risk Management Report
Agenda Item: 2.2020.05(a)

Reason for Paper
To update Board members on the management of risk within Fèisean nan Gàidheal.
Background
The Board is ultimately responsible for ensuring risks are managed in the best way possible within Fèisean nan
Gàidheal although, in practice, risks are managed by staff on a day-to-day basis.
Risks and Management
A risk register was established in 2009 following extensive research into the potential risks that Fèisean nan
Gàidheal could face. This was revised, with the Board’s approval, in 2018-19.
There remains a healthy awareness of risk within the organisation and potential risks are regularly considered in
the day-to-day operation of Fèisean nan Gàidheal and its activities.
Given recent events, primarily Brexit and the Coronavirus pandemic, two additional risks have been added to the
full register. Since the threat from Coronavirus is high at present, it appears among the top risks.
In line with the Board agreement to receive an annual report on the main risks that affect, or could affect,
Fèisean nan Gàidheal, the register of the current top 10 risks is circulated.
Each risk is categorised and the register details the steps being taken, by staff on a day-to-day basis, to manage
and mitigate them. Arrows indicate where the level of risk has increased (↑), decreased (↓), or remains
unchanged (↔) since the last annual report.
Action Required
Board members are invited to discuss the changes to the register, in particular the new risks and are asked to
indicate they are satisfied risks are being managed effectively by staff on their behalf.
Anne Willoughby
Executive Manager
May 2020

77

Fèisean nan Gàidheal Risk Register
Ran
k

1

Risk #

68

Risk

FnG activities are threatened
as a result of epidemic or
pandemic disease

Consequence/
Impact

4.5

Likelihood

5.0

Total
Risk

22.5

Categorisation in
Risk Matrix

HIGH

Risk Ownership

Responsibility

CEO

BOARD

CEO

BOARD

CEO/
Executive
Manager

BOARD

⬌
NEW

2

3

19

67

Regular funding from Creative
Scotland, Bòrd na Gàidhlig,
HIE and/or local authorities is
reduced significantly, or
withdrawn altogether, leading
to reduced sustainability with a
resulting scale-down or
cessation of activities.

4.5

Loss of funds should our bank
fail since deposits are in
excess of the maximum
payable through the Financial
Services Compensation
Scheme

4.5

4.5

20.2

HIGH

⬆

4.0

18.0

HIGH

⬆
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updated 15.05.2020
Mitigation

• Government guidelines on home working and social
distancing will be adhered to during the Covid-19
pandemic
• Reputational risk will be mitigated by ensuring
goodwill payments to tutors who have had work
cancelled
• Elements of our programme will be delivered online
where possible
• Regular information will be provided to Board and
funders
• Forward planning is in place allowing early
discussions with funders
• FnG continues to help funders achieve their
objectives and targets as partners
• Negotiation of funding agreements with Creative
Scotland (extended to 2022) and HIE (2018-21) as
well as Bòrd na Gàidhlig (2019-22) means the
majority of our programme can be delivered
• Covid-19 pandemic is likely to affect local authority
funding more than other government sources
• Awareness that a ‘no deal’ exit from the EU could
result in unexpected reductions in public funding
depending on the effect this has on the economy
• Awareness of possible alternative sources of funding
is encouraged and other grants accessed where
possible
• Political lobbying for support for traditional music
and Gaelic arts as an ongoing function
• Awareness must be maintained that the potential
withdrawal of funding from just one source could
impact negatively on other funds being secured.
• Awareness a disorderly exit from the EU could result
in a downturn in the economy which could cause
pressure on banks
• Awareness the effect of the Covid-19 pandemic on
the economy could have a negative impact on the
viability of some banks

Last
Reviewed

Action Date

Progress/
Future
Action (RAG)

15.04.20

Ongoing

Amber

15.04.20

Ongoing

Green

15.04.20

Ongoing

Green

• Deposits will be spread across a number of banks to
ensure we remain within individual compensation
limits.

4

51

A member of the management
team leaves at short notice.

4.0

3.0

12.0

6

7

14

43

16

Insufficient volunteers come
forward to support Fèis
activities.

3.5

Number of Fèisean continues
to increase resulting in less
support being available to
each one and pressure on
financial resources.

3.4

Insufficient Gaelic speaking
tutors could lead to
reputational damage to FnG.

3.8

3.5

10.5

12

Volunteer effort within the
Fèisean is unable/unwilling to
adhere to

BOARD

HIGH

Development
Manager

BOARD

Development
Manager

BOARD

Fèisgoil
Manager and
Development
Manager

BOARD

Executive
Manager and
Development
Manager

BOARD

⬆

3.1

10.5

HIGH

⬌
2.6

9.9

MEDIUM

⬌

Insufficient tutors available
could impact on ability to
deliver programme.
8

CEO

⬇

Key staff members are lost to
the organisation through
external job offers leaving
gaps in core operational areas.
5

HIGH

3.8

2.5

9.5

MEDIUM

⬌
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• Pay scales should remain in line with sector
• Recognition of over-reliance on single members of
staff and sharing of knowledge where possible
• Regular appraisals and discussion about career plans
• Timesheets ensure that all staff have knowledge of
the work in which everyone else is involved
• Succession planning and exit interviews where a key
member indicates their intention to leave.
• Support from Development Team to avoid volunteer
burnout
• All FnG staff to nurture volunteers to ensure the
impact from Covid-19 pandemic does not increase
volunteer fatigue or trigger reassessment of priorities
• Encouraging turnover of members and young people
to take an interest in committees
• Identification by existing committees of possible
committee members and volunteers
• Encouraging parents to participate.
• New Fèisean must be compliant with aims and
objectives of Fèisean nan Gàidheal before admission
as members
• External funding sought for new initiatives in the
short term to allow for consolidation through Grants
Scheme
• Funding through Development Fund for new activity
• Ongoing efforts made to secure new funding.
• Gaelic policy ensures provision of Gaelic training and
that new tutors not fluent in the language are, at
the very least, engaged in learning
• Financial support is available for Gaelic learning and
professional development
• New training programme for tutors has been
developed
• Ongoing Gaelic training needed for tutors.
• Policies and guidelines published on the FnG website
and implemented by Fèisean and Development Team

01.04.20

Ongoing

Green

09.05.20

Ongoing

Amber

06.05.20

Ongoing

Green

06.05.20

Ongoing

Green

09.05.20

Ongoing

Green

policies/guidelines/legal
requirements.
Non-compliance with legal
requirements and policies
could result in an incident
which damages the reputation
of FnG.
This could be the case
especially in relation to PVG
membership, Gaelic and
equalities issues.

9

10

42

35

FnG fails to recruit the right
skills to the Board

4.0

Staff/funds are overcommitted
to projects resulting in less
flexibility and tighter controls
in other areas.

3.5

2.3

9.2

MEDIUM

⬇
2.5

8.8

MEDIUM

Executive
Manager

BOARD

⬇

FnG becomes too focused on
contract delivery in order to
generate income to support
Fèisean, which could result in
less time available to support
them.
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• Ensure compliance and good practice by example
and training opportunities for staff, tutors and
volunteers
• Early Disclosure checking of tutors is essential
• Importance of adherence to all policies is underlined
to members and imposed by conditions of funding
with potential financial penalties for non-compliance
• Risk of fines for GDPR breaches minimised through
training and awareness-raising
• Risk Assessments for individual locations and
activities carried out in advance of each Fèis
• Assistance available from staff members with
implementation of policies, particularly our Children
and Vulnerable Adults Protection Policy, Gaelic Policy
and Equalities
• New Equalities, Diversity and Inclusion Plan proposes
clear outcomes and includes separate risk
assessment.
• Fèisean will be invited to send representatives to
Board ‘come and try’ days to enable them to become
acquainted with the role of Board members
• Fèisean will have early warning of Board vacancies
and be encouraged to participate in Board elections.
• The new Project Officer post has relieved pressure
on capacity
• Time, financial and project management controls
continue to be implemented
• Awareness of other projects ongoing in the
organisation and expectations of time/financial
commitments understood
• Good project management practices promoted likely benefits from new projects may outweigh risks
• Updates on commitments given at staff meetings
and through the appraisal system.

28.02.20

30.11.19

Green

09.05.20

Ongoing

Green

Fèisean nan Gàidheal
Taigh a’ Mhill
Port Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Post-d brath@feisean.org
www.feisean.org

