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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the Cèilidh Place, Ullapool from
2.00pm on Friday 24 September 2010

Agenda
3.2010.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Minutes of the most recent meeting of the Executive Group

For Approval
For Noting

3.2010.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal Programme of Work
(b) Blas Festival 2010 and 2011
(c) Bursaries Scheme
(d) St Andrew’s Cèilidhs
(e) Presentation on Drama Work: Angus MacLeod

For
For
For
For
For

Noting and Discussion
Noting and Discussion
Noting
Noting
Discussion and Noting

3.2010.03
FINANCIAL ISSUES
(a) Financial Report
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 June 2010
(d) Annual Accounts to 31 March 2010
(e) HIE Economic Impact Assessment

For
For
For
For
For

Approval and Noting
Noting
Noting
Approval
Noting

3.2010.04
POLICY ISSUES
(a) Gaelic Policy Research

For Noting and Discussion

3.2010.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) AGM & Conference Programme
(c) Application for Membership

For Noting and Discussion
For Noting
For Approval

3.2010.06
OTHER
(a) Date of next meeting
(b) Meeting of Fèisean nan Gàidheal Executive Group

For Noting
Papers e-mailed - for Information
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the Alexandra Hotel,
Fort William on Thursday 27 May 2010 from 2.00 pm
Agenda item: 3.2010.01(c)

2.2010.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Derek MacLennan, Bernard Bell, Fiona
Johnston, Katag MacNeil, Cllr Agnes Rennie (CnES), Arthur Cormack (Attending), Calum Alex
MacMillan (Attending), Anne Willoughby (Attending), Moreen Pringle (Attending), Angus
MacLeod (translation)

(b)

Apologies
Claire Bee, Mairi Oakley, Janet MacDonald, Morag Anna MacLeod (Highland Council), Ian
Smith (Scottish Arts Council)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 18 February 2010 were circulated and approved by Fiona
Johnston, seconded by Bernard Bell, as a true record of the meeting.

(d)

Matters Arising
There were no matters arising from the Minutes.

(e)

Minutes of the last meeting of the Executive Group
Minutes of the meeting held by telephone conference on 6 May 2010 had been circulated and
were noted.

(f)

Minutes of the last meeting of Blas Festival Ltd
Minutes of the meeting held on 29 April 2010 had been circulated and were noted.

2.2010.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated and was noted.
The Members agreed that it was useful for them to be able to see what is going on in the
organisation and how projects are progressing.
With regard to ref. 1.2 Cllr Rennie enquired as to whether we would be taking on any
students over the Summer as part of the Work Placement Scheme. Calum Alex MacMillan
advised that we would be employing Claire Gordon in Argyll and Jenny Forbes in Inverness.
CnaG were giving £1,000 towards each of the placements.

(b)

Blas Festival 2010
A copy of the Brochure for this year’s Blas Festival, which takes place from 3 – 12 September,
had been circulated with the meeting papers. The official Launch had now taken place and
tickets for events were starting to sell.
Board members were entitled to purchase £50 worth of tickets to Blas events which would be
reimbursed by Fèisean nan Gàidheal along with reasonable travelling expenses.
Talks were still ongoing with the Highland Council about the future of Blas. A meeting is due
to be held in late June at which time a decision will need to be taken about whether it will be
feasible to continue next year if there were going to be significant budget cuts.
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(c)

Music Bursaries Scheme
A report by Arthur Cormack had been circulated which updated Members on the Music
Bursaries Scheme which Fèisean nan Gàidheal have been contracted by the Highland Council
to deliver. The Scheme aims to increase the work gained by musicians and people working in
the music industry, while raising the profile of all types of music from the Highlands.
The Scheme had been advertised and Applications were currently being submitted to Iona
MacDonald our Training & Policy Officer. The closing date for this first round was Monday 31
May with a decision on grants being made by 25 June. Another round would be held in
August/September.
The applications received would be put before a panel, consisting of Arthur Cormack, Iain
Hamilton of HIE, a representative from goEVENTS and an independent observer, for decision.
Grants of up to £5,000 can be awarded, with the money to be used by musicians from the
Highland area and/or to be spent in the Highland Council area.
The Board Members noted the terms of the Scheme and agreed that this was a very
worthwhile project.

(d)

Presentation of New Developments
Arthur Cormack gave a presentation to Board Members on the new Development Plan and
discussion took place on how to implement projects including National & International
Showcases, New Gaelic Song Writing, New Gaelic Script Writing and Family Fèisean.
A PDF of the presentation was to be sent to all Board members following the meeting,
especially for those members not present and it was noted that the Development Plan is now
on Fèisean nan Gàidheal’s website.

3.2010.03
(a)

FINANCIAL ISSUES
Financial Reports
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure to and from Fèisean nan Gàidheal to 31 March 2010, as well as a
report showing actual transactions to 30 April 2010 and a list of grants pledged to Fèisean for
2010-11 with amounts paid to 30 April 2010.
The Board Members noted the reports.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account: £5,233.98
• High Interest Account: £88,802.76
• Blas Account: £2,043.00

(c)

Management Accounts for the period to 31 March 2010
Management Accounts for the period to 31 March 2010 prepared by Mann Judd Gordon had
been circulated and were noted.
A representative from Mann Judd Gordon would be carrying out an Audit in early June and it
is hoped that the final Accounts for 2009-10 would be ready by the end of June.

(d)

Overdraft Facility with Clydesdale Bank Plc
There had been circulated a report by Arthur Cormack seeking agreement from the Board to
an offer of overdraft facility from Clydesdale Bank Plc.
After due and careful consideration of the terms of the Letter and of all the relevant
circumstances, IT WAS RESOLVED that:
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1. the continued utilisation by the Company of up to the full amount of the Facilities on the
terms and conditions set out on the Facility Letter as amended by the Letter is for the
benefit of, and in the best commercial interests of, the Company for the purpose of
carrying on its business and that the terms and conditions of the Letter are approved and
accepted; and
2. the Letter be executed on behalf of the Company by the Director and the Company
Secretary specified below, any one of whom (being a Director) is also authorised to sign
on behalf of the Company all such other documents, agreements, certificates, notices,
communications or confirmations, including amendments, variations, renewals and
extensions, as may be required in connection with the Facilities, the Facility Letter or the
Letter.
Fiona Johnston (Company Secretary) and Catriona MacIntyre (Chair) duly executed the
document on behalf of the Board.
(e)

HIE Economic Impact Assessment
There had been circulated, by e-mail, a copy of the draft Economic Impact Assessment of the
Fèisean and Fèisean nan Gàidheal commissioned by the HIE.
The Board Members noted the current draft and look forward to receiving the final version in
the near future.

2.2010.04
(a)

POLICY ISSUES
Presentation on Gaelic Policy research and implementation
Calum Alex MacMillan gave a presentation on the new Gaelic Policy.
One aspect of the Policy is that all tutors are to have some level of Gaelic ability. In this
regard Fèisean nan Gàidheal are to carry out a survey of the current tutors to ascertain their
abilities and offer appropriate Gaelic training and support.
A copy of the proposed Fèis Tutor Gaelic Language Skills Questionnaire was circulated. This
was to be made available online via Survey Monkey and would also be issued by post or email to all tutors who are on Fèisean nan Gàidheal’s Database.
Following receipt of the completed questionnaires we will then put together Personal Plans for
each tutor offering appropriate training, assistance etc.

2.2010.05
(a)

STAFFING ISSUES
Staff Reorganisation
Arthur Cormack advised that Emily Edwards our Archiving & Special Projects Officer was
leaving Fèisean nan Gàidheal to take up a post as Gaelic Communications Officer with Scottish
Natural Heritage. We are very sorry to lose her but the new post is a great opportunity for
Emily and we wish her well.
We are currently applying to the Heritage Lottery Fund for monies for a further phase of the
Archiving Project and will await their decision on this before making a decision about whether
to replace Emily on the staff.
Brian Ó hEadhra has also left his post as Artistic Director of Blas to take up a new post with
Bòrd na Gàidhlig. This should not affect this year’s festival as Brian had done most of the
work he needed to do prior to leaving.

2.2010.06

OPERATIONAL ISSUES

(a)

Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
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these. The Chair thanked staff for their ongoing work.
Angus MacLeod gave an update on the Radio Drama Project he is currently working on with
schools.
(b)

AGM & Conference 2010
This year’s AGM & Conference are due to take place on 24/25 September.
Anne Willoughby advised that following the last meeting we had contacted hotels in Mull,
Oban, Ullapool, Nairn and Fort William to see if they would be able to host the event but most
were unable to do so as they already had bookings.
Only the Ceilidh Place in Ullapool had indicated that they would be able to host the AGM.
They do not have many letting rooms themselves but there are lots of hotels and B&Bs
nearby who have rooms available that weekend.
It was agreed to hold the AGM/Conference in the Ceilidh Place.
Jean Urquhart and Andrew Dickson would be approached to see if they would be able to
attend as Guest Speakers.
Fèis Air an Oir, Fèis Chataibh and Fèis Rois would be offered the opportunity to provide
entertainment at the event.

2.2010.07
(a)

OTHER
Date of next meeting
The next meeting would be in September to coincide with the AGM/Conference.

(b)

Meeting of Fèisean nan Gàidheal Executive Group
Papers had been circulated to Board Members by e-mail for information.

(c)

Arthur Cormack advised that since the last meeting both Nicola Marshall and Jenna Cumming
had been married. Calum Alex MacMillan was also due to marry in October.
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Fèisean nan Gàidheal
Minutes of the meeting of the Executive Group held on Thursday 2 September
2010 from 10.00am via telephone conference
Agenda item: 3.2010.01(e)

EX3.2010.01 PRELIMINARIES
(a) Present
Catriona MacIntyre (Fèis Lochabair, Chair), Maggie Cameron (Fèis an Earraich, Vice-Chair), Calum Alex
MacMillan (Fèisean nan Gàidheal Development Manager), Arthur Cormack (Fèisean nan Gàidheal Chief
Executive), Anne Willoughby (Fèisean nan Gàidheal Executive Manager), Ian Smith (Scottish Arts Council).
(b) Apologies
Morag Anna MacLeod (The Highland Council), Fiona Johnston (Fèis Fhoirt, Secretary/Treasurer),
Ann Marie Reid (Highlands & Islands Enterprise)
(c) Minutes of previous Executive Group meeting for approval
Minutes of the meeting held on 06 May 2010 had been circulated and approved.
(d) Matters arising
There were no matters arising.

EX3.2010.02 PROJECT UPDATES
(a) YMI in Highland (verbal - Arthur)
The YMI contract for Highland was up and running again as the new school session resumed with focus on
P.5 this time round.
Rae MacEachern held a training day for tutors and providers on the 19 August in Strathpeffer to discuss
issues affecting their delivery of the programme and to view two new resources available. Hugh Marwick and
Heather Forbes were working on a bilingual whistle resource for use in the classroom. Lillian Ross produced a
very attractive songbook Yokie Tonsils which has been distributed in Ross-shire schools.
This funding is ring-fenced and should be fairly safe until the next spending review by Creative Scotland.
(b) Blas Festival 2010 (circulated – Arthur)
Tickets for Blas Festival were slower than last year but much the same as for previous years. Two venues
were sold out despite ticketing problems with The Booth and tickets would be available at the door for most
venues. A lot of advertising had been done in the last weeks and also on the website and Arthur was
confident that budget targets would be close to being met.
(c) Blas Festival 2011 (verbal – Arthur)
Arthur reported that although planning is going ahead for a Blas Festival 2011 there was no doubt that a 30%
cut in Highland Council funding would make it difficult to run a festival next year without cutting back on the
number of events and quality of acts.
A letter from Hugh Fraser also called into question the ability to run the festival next year as the Council were
not prepared to ‘underwrite’ any loss we might sustain. Fèisean nan Gàidheal’s finances cannot be put at risk
to run the festival as Blas Festival is a contract which we run for Highland Council.
The Board of Blas Festival Ltd will meet straight after Blas Festival 2010 and Arthur will report back to the
next Board Meeting where he felt a decision will have to be made on the viability of Blas Festival 2011.
(d) Sgoil Shamhraidh Dhràma 2010 (verbal – Calum Alex)
Calum Alex reported that there had been 17 participants this year of which half were returning from last year.
All tutors were Gaelic speakers therefore all classes were in Gaelic apart from Frank McConnell’s class. He had
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also made a good effort and Calum Munro was helping participants with Gaelic language skills this year, too.
Numbers were low for the final concert and this needs to be looked at more closely for next year. There may
be an opportunity for local drama groups to be involved.
(e) Highland Council Bursaries Scheme (circulated – Arthur)
This was additional funding the Highland Council had received from Creative Scotland to put together a
programme under the title of Highland Arts Programme. The contract is worth £75K and Fèisean nan Gàidheal
receives a management fee of £7.5K for its co-ordination of the programme.
A meeting had been held to consider the second round of funding and this had resulted in most of the money
being spent on good projects. The deadline for the first round was tight but as a result of more time to
advertise the applications to the second round had been of very good quality. A list of all successful
applicants will be included in the Board papers.
(f) Cèilidh Trails 2010 (verbal – Calum Alex)
Calum Alex reported that Nicola Marshall had been taking the lead on this and was progressing well. There
were expectations from the Fèisean that they were going to receive increased funding this year but there
were potential difficulties for Fèisean nan Gàidheal and the LEADER-funded project. Anne & Nicola had met
with Nicole Wallace and LEADER funding was now in place with conditions for the next three years.
Clare Jordan and Jenny Forbes had both been employed as coordinators through the CnaG Graduate
Placement Scheme.
Fèis Alba was successful and all the Cèilidh Trail groups, apart from Argyll, would be performing at Blas
concerts.
(g) Radio Drama (verbal – Calum Alex)
Dougie & Angus had worked with schools on a radio drama project with help from the Aileag team. Plays
were put together, recorded and broadcast on BBC Radio nan Gàidheal. Both were happy with the results
and after taking part in staff website training, Angus was busy creating an additional page for podcasts.
Catriona mentioned that this would be a good resource and schools might be encouraged to use them. It
would be good to get the written scripts on the website as downloads, including the scripts for the drama
festival which were held in Acharacle in June.
(h) Òigridh Uidhist (verbal – Calum Alex)
Jenna Cumming was working with the CnaG and CnES officers to set up a Western Isles Steering Group.
They had received funding from Bòrd na Gàidhlig for a week-long event consisting of street dance and
traditional music.
Calum Alex mentioned that he would report back on this at the Board meeting as the Group were meeting
that day.
(i) Possible St Andrew’s Weekend Cèilidhs (verbal – Arthur)
There was an opportunity for the 6 Cèilidh Trails to be involved in 5 community Cèilidhs, with Argyll &
Lochaber perhaps performing together. More information on this to be available at a later date.

EX3.2010.03 FINANCIAL ISSUES
(a) Financial Report (circulated - Anne)
A report from the Executive Manager had been circulated.
There were no concerns over the overall financial position due to a substantial amount of money coming in
August including Highland Council funding of £52,500 for Blas Festival and £219,511 for YMI. However,
there would be a substantial amount of expenditure over the coming month due to Blas Festival and the
financial position would be reviewed at the end of the month.
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(b) Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• £8,523.49 in the Current account
• £252,046.59 in the High Interest account
• £548.21 in the Blas account
(c) Grants to Fèisean 2010-11 (verbal - Anne)
First payments had been sent out to all Fèisean entitled to them and development officers were aware of the
general need to raise additional funding for Fèisean where there were shortfalls. The deadline for claims for
Classes and Main Fèis is now 31 March 2011 for both. Most Fèisean seemed happy enough with this.
(d) Draft Audited Accounts 31.03.10 (verbal - Anne)
Anne reported that Andy Cumming of Mann Judd Gordon had prepared draft management accounts for the
last quarter to 31 March 2010 and there were a few concerns which had been resolved. The Report of
Trustees detail in accounts still had to be completed.
(e) Bòrd na Gàidhlig Funding 2011 onwards (verbal - Arthur)
Bòrd na Gàidheal were looking for more co-operation among organisations and willingness to work together.
Catriona, Arthur and Calum Alex had taken part in a recent review of funding and the Bòrd were happy with
the governance of Fèisean nan Gàidheal and the level of cooperative working going on already. Calum Alex
was going to attend workshops organised by Bòrd na Gàidhlig on Ginealach Ùr na Gàidhlig, looking at how
organisations could work together to deliver this action plan.
(f) Creative Scotland Funding (verbal - Arthur)
Ian Smith joined the meeting to discuss Creative Scotland funding. He mentioned that there was no firm
update on funding yet, but that he expected organisations whose 5-year term was coming to an end to
receive a formal notice in autumn.
He envisaged that funding might be for a 2 year period as from 01 April 2011 but still unknown, all would be
made clearer next month. After discussion Ian left the meeting.
(g) HIE Economic Impact Assessment (verbal - Arthur)
The final report on The Social and Economic Impacts of the Fèisean for Highlands and Islands Enterprise had
been made available. There was to be a press release regarding this prior to the AGM.

EX3.2010.04 POLICY ISSUES
(a) Gaelic Policy: Tutor Questionnaire (verbal – Calum Alex)
An online questionnaire was being completed by tutors to assess what level of Gaelic skills they had. 120
responses had been received and all were positive apart from 2. It was anticipated that each tutor would
have a Personal Gaelic Plan and access to suitable courses dependent on ability. 21 responses were happy to
pay for training, 53 responses were happy to pay with support from Fèisean nan Gàidheal and the rest were
happy to participate in training paid for by Fèisean nan Gàidheal.
It was hoped by August 2012 that all tutors employed by Fèisean would have increased their abilities in
Gaelic. Tutors must show willing to use Gaelic. The aim of the Gaelic policy is to raise awareness of the
importance of Gaelic at Fèisean and all tutors would be expected to have at least enough of the language to
use in a classroom situation, with many taking their learning further than that elementary level.

EX3.2010.05 DEVELOPMENT ISSUES
(a) Fèisean nan Gàidheal Conference and AGM 2010 (verbal - Anne)
The Fèisean nan Gàidheal annual conference was due to take place in Ullapool on 24 and 25 September
2010. The programme had been finalised and Andrew Dixon, Creative Scotland was the Guest Speaker.
Fiona Hylsop MSP had hoped to attend but cannot. She will be sending a video message for s to play to
those present.
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The programme for Saturday would consist of stories of the local area, a visit to the museum, a tour of the
village and a surgery for Fèisean.

EX3.2010.06 BOARD MEETINGS
(a) Agenda items for forthcoming Board meeting
• Annual Report and Audited Accounts
• Blas 2011
• Bursary Scheme - List of Successful Applicants
• AGM 2010
• St Andrew’s Weekend
• HIE Report Press Release
EX3.2010.07 GENERAL
(a) AOCB (verbal)
There was no other business.
(b) Date and venue of next meeting
The next meeting is to be held by phone conference on Friday, 19 November 2010 at 10.00am.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 3.2010.02(a)
Following is a summary of the main developments recommended in our current Development Plan, along with progress to date, updated with 2010-11 measures
taken into account. This incorporates reports on the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development
Plan by our four main funders – Creative Scotland (CS), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to
individual funding agreements with those bodies.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Measure in Development Plan

1

SERVICE DELIVERY

Responsible

Performance Indicators/Outputs

Progress

1.1

All

Work of whole organisation is geared towards achieving
this.

G

1.2

CEO/
Board

Continue to support and develop individual Fèisean,
widening their range of activities and establishing best
working practice (CS)
Retain at least 15 FTEs based within the HIE area (HIE)

We currently have 13 people on staff with an FTE of
11.4. However, with tutors and contractors, that figure
will be much higher and exceed 15 FTEs.
Two students worked with us on Summer Work
Placement Scheme.
Grants scheme in place.
Grants being paid out as per agreements.
Grants offered to 45 Fèisean for 2010-11.
Grants offered to 35 Fèisean in the HIE area, 21 of
which are in HIE Fragile Areas.
Development Fund has been re-launched and
applications have been invited.
We expect this will be achieved in 2010-11.

G

Grants offered to 19 Fèisean in the Highland Council
area.
Grants offered to 6 Fèisean in the Comhairle nan Eilean
Siar area.
Grants offered to 7 Fèisean in the Argyll & Bute Council
area.

G

1.3

Grants Scheme for Fèisean

Development
Manager
CEO

At least one graduate or work placement to be support
through CnaG schemes (BnG)
Continue to run a Grants Scheme for Fèisean (CS)

Executive
Manager

Support at least thirty Highlands and Islands Fèisean each
year (HIE)

Development
Manager

Continue to fund new developments through our Fèis
Development Fund (CS)
Support three new and innovative project per year through
a Fèis development fund (HIE)
Grant aid Fèisean in Highland Council area (HC)

Development
Manager

Grant aid Fèisean in Comhairle nan Eilean Siar area
(CNES)
Grant aid Fèisean in Argyll & Bute Council area (A&BC)

Status

G
G
G
A
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1.4

Supporting volunteers

Development
Officers

Training & Policy
Officer/
Gaelic Officer/
Development
Officers
Executive
Manager/
Development
Officers/
Training & Policy
Officer

1.5

Annual Conference

1.6

Insurance

1.7

Musical instrument Bank

1.8

Disclosure checking

Executive
Manager/
Business Officer/
Training Officer
Executive
Manager
Business Officer
Collator/
Executive
Manager

Continue with excellent support mechanisms for
individual Fèisean through the development of our
system of Lead Officers, offering one point of access to
local Fèisean in accessing Fèisean nan Gàidheal services
(CS)
Policies are made as easy as possible for volunteers to
deliver

Continuation of Annualised Hours scheme

Development Officer to be retaining in Western Isles
(CnES)
Development Officer to be retaining in Argyll & Bute
Council area (A&BC)
Hold an Annual Conference (CS)

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.
Regular lending of instruments to Fèisean.
All tutors and volunteers involved in Fèisean must go
through an enhanced Disclosure check.

Continue to ensure good practice in relation to Child
Protection and keep abreast of changes in legislation
(CS)

1.9

Maintenance of a Fèis Tutors database

Business Officer

Up to date data available at all times.

1.10

Developing, distributing and selling publications

Business Officer

Continue to maximise income from sales of publications

1.11

Production and distribution of regular news and
other information

Business Officer
All Staff

Each member of the Development Team has been
designated as Lead Officer for a number of Fèisean and
offer ongoing support. Formal review meetings take
place annually.

G

All policies were reviewed in 2009-10 and are available
as downloads from our website in Gaelic and English.
Training offered on policy implementation where action
is needed on the part of volunteers.
Risk Register in place and monitored by the Executive
Group with an annual report to the full Board.
Annualised hours offered for 2010-11 as part of overall
grant offer, with those Fèisean which have made best
use of them in the past having been given priority.
Development Team will continue to work closely with
workers employed under this scheme and participation
in the annual Fèis Trèanaidh is a condition of funding.
Jenna Cumming employed full-time with part funding
from Comhairle nan Eilean Siar.
Christine MacIntyre employed full-time with part funding
from Argyll & Bute Council.
2010 Conference to be held on 24 and 25 September in
Ullapool.

G

Policy reviewed and renewed in February 2010 with
cover adjusted as appropriate.
Ongoing and well used by Fèisean and instruments are
out most of the year.
Ongoing work undertaken by Sandy Gray with a number
of staff as signatories.
Disclosures continue to be renewed on an ongoing basis
as 3 years expire.
Policy updated and monitored on an ongoing basis and
we are aware of upcoming changes to the system.
All Fèisean have to submit a list of tutors before grant is
released, which is cross-referenced to ensure they have
a current Disclosure.
Fèisean nan Gaidheal database is regularly updated and
tutor information will to be updated again with returns
from research relating to our new Gaelic Policy.
We are currently working on selling as many as possible
through Fèisean, shops etc. Website shop has now
been set up on www.feisean.org/shop.html.
Faileas produced on a regular basis, now only
distributed electronically to save money.

G

G

G
G
G

G
G
G

G
G
G
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1.12

Support for new Fèisean

1.13

Supporting the development of Fèisean, or
collectives of Fèisean, wishing to become more
independent

1.14

Inter-Fèis activities

1.15

Annual Training Programme

Development
Manager
Development
Manager/
Development
Officers
Development
Manager
Training & Policy
Officer

Create 2 new Fèisean in HIE Fragile Areas (HIE)
Continue to support individual Fèis projects such as Fèis
Bharraigh, Feis Spè and Fèis a’ Bhaile expansion activities
(CS)

Deliver training to thirty Fèisean per year and at least
seventy five tutors and community Fèis organisers (HIE)

Staff to be involved in at least 4 Gaelic language training
days (BnG)

1.16

Networking

CEO/
Development
Manager

Expand, wherever possible, partnership opportunities
with other organisations both within and outwith the
Gaelic community, and continue to work with existing
forums, including the Scottish Traditional Music Forum.
(CS)

Work in partnership with the Gaelic Arts Strategy Group
and the Gaelic Arts Officer to review and implement the
Gaelic Arts Strategy.

1.17

Advocacy

All staff led by
CEO

In partnership with Creative Scotland, Highlands and
Islands Enterprise and Bòrd na Gàidhlig, FnG will
continue to play a key role in the continuing development
of traditional music and Gaelic arts in Scotland. (CS)

Information of all kinds relating to Fèisean distributed
on a regular basis – funding opportunities, VAN news,
SCVO news, job opportunities, events etc.
This is an objective to be delivered by 2012. An
application has been received from Fèis an Iar Thuath.
Continuing to support Lochaber Fèisean, Fèis Spè and
Fèis Bharraigh.

Funding for inter-Fèis activities is integrated within our
Development Fund.
Fèis Trèanaidh in March 2011 is expected to attract
around 60 Fèis organisers.
Level I and II courses at SMO in February 2011 is
expected to attract around 30 participants.
Level III Tutor Training to be developed for delivery
from February 2011.
Staff training is ongoing as required, with Gaelic
language training for the whole team happening 4 times
annually.
In-house induction is available for new staff and Board
members.
Moreen Pringle has undertaken Ùlpan training.
Iona MacDonald is progressing with a Masters (Culture).
We continue to attend meetings and contribute to the
development of the Traditional Music Forum, which has
become an incorporated body with an enhanced role.
We have had discussions with Creative Scotland about
the delivery of elements of the Report to the Scottish
Government on Traditional Arts.
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional Music at
Plockton High School.
We will continue to be members of the Gaelic Arts
Strategy Group, and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
Fèisean nan Gàidheal’s CEO is involved in occasional
input to SMO’s Gaelic & Traditional Music Course
offering advice to students on the music business and
teaching opportunities through Fèisean and other
means.
A lot of our time is spent on advocacy and this will
continue, and probably increase in the current economic
climate. We regularly submit evidence to consultations
that have an effect on our work, or where we can

G
G
G
G

G

G

G
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1.18

International Links

1.19

Promotion and Marketing

CEO/
Development
Manager
CEO/
Business Officer

CEO/
Business Officer

1.20

Information

CEO

1.21

Website and ICT

Business Officer/
All Staff as
appropriate

2

NEW DEVELOPMENTS

2.1

Prepare a Gaelic Language Policy for Fèisean
nan Gàidheal, which will be adopted by
members of the organisation

Development
Manager

Increase media coverage of the Fèis movement through at
least twelve instances of coverage in local/regional media,
three instances of national coverage, and one instance of
United Kingdom-wide coverage per year (HIE)
Formal meeting to be set up with Bòrd na Gàidhlig’s PR
team with a view to increasing the level of Gaelic in all
events in which we are involved (BnG)
Investigate greater partnerships with the commercial
sector building on the success of sponsorship having
been secured for Blas, but also looking at the potential
for increased sales of products of the Fèisean. (CS)
HIE Impact Assessment to be carried out by Steve
Westbrook Associates.

Develop and increase access to the Gaelic language and
culture through the implementation of a Gaelic Language
Policy and the development of Gaelic drama activities
including a Gaelic Drama Summer School and tours by
the Meanbh-Chuileag theatre-in-education group (CS)
Support to be offered to at least 20 people to learn
Gaelic (BnG)

2.2

Continue to support a Gaelic Language
Development Team

Development
Manager

Ensure all press notices and events are sent on for
inclusion in mygaelic.com (BnG)
Continue to implement Fèisean nan Gàidheal’s Gaelic
Policy through services offered to all the Fèisean through
its staff and special projects as appropriate.

influence policy.
We have ongoing links with Celtic Colours in Cape
Breton through the Blas Festival and with Ireland
through Fèis exchanges and Cèilidh Trails.
We have achieved a high level of coverage in the press,
and cuttings are collected regularly and archived. WE
received some UK wide coverage as result of
participation by Fèis musicians in the National Lottery
Awards programme on BBC1.
To be arranged. No PR presence at present.

G
G

Some potential sponsors were invited to the final night
of Blas with a view to them coming on board next year.
Fèis products are available through our online shop at
www.feisean.org.
The final report is expected to be published at the time
of Fèisean nan Gàidheal’s AGM.
Live at www.feisean.org with a new Blas site
www.blas-festival.com and a new Cèilidh Trail site
www.feisceilidhtrails.org.
Content population is ongoing with staff having had
additional Sitekit training to enable them to populate
our sites.

G

Gaelic plans and annual updates continue to be
submitted to Fèisean nan Gàidheal and discussion on
Gaelic content forms part of the annual review meeting
with all Fèisean.
A new Gaelic Policy has been approved and has been
issued to all Fèisean, along with guidance.
Proposals for the support of those identified in the
current research as requiring assistance discussed at
September Board meeting.
Maximum support will be given to Fèisean by our Gaelic
language team to help increase Gaelic usage.
We have set up a Fèisean group on mygaelic and send
all news releases to the mygaelic team.
Our Sgioba-G continues to assist Fèisean with Gaelic
Policy implementation, and with programmes of work
tailored to individual needs, where requested, all geared
towards Gaelic acquisition and use.
Ensuring that all Fèisean use fully bilingual material, and
have made this a specific condition of grant. This will
be discussed specifically with each Fèis at review

G

G
G
G

G

G
G
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meetings.
2.3

2.4

2.5

Develop mechanisms for the delivery of our
Gaelic Language Policy within Fèisean nan
Gàidheal

Develop wholly Gaelic-medium Fèisean and
Gaelic-medium tuition at existing and new
Fèisean

Development of Gaelic Drama

Development
Manager/
Development
Officers/
Training & Policy
Officer

Research to be carried out among Fèis tutors,
participants and parents to ascertain level of skill in
Gaelic at present and how interested they would be in
learning Gaelic (BnG)

A survey of tutors is currently being carried out to gain
baseline information on current Gaelic ability against
which to measure success in its implementation. We
expect this to be to collated in late September.

G

Work in partnership with others to disseminate
information about Gaelic learning opportunities, at events
and on the organisation’s website (BnG)

G

CEO/
Gaelic Officer

An increasing number of GM Fèisean and activities for
parents to work with their children through the medium
of Gaelic.

Development
Manager/
Board

Ensure commitment to Gaelic among new Fèisean.

Drama Officer

Continue to run a series of Gaelic drama Fèisean (CS)
At least 80 Gaelic drama workshops to be supported
(BnG)
Stage an annual Fèis Drama Summer School and work
towards an agreement with MG Alba for the further
professional development of ‘graduates’ (HIE)
At least 17 participants to take part in the Sgoil
Shamhraidh (BnG)
Aim to work on at least one project in each Iomairtean
Cànain area (BnG)

The new Blas website carries a lot of information on
Gaelic learning. Blas phrase cards have information on
learning opportunities and every member of the
audience gets one. More to be arranged.
6 Fèisean now GM and GM tuition being further
developed within Fèisean that are not wholly GM. An
increase in Gaelic speaking tutors will facilitate this
increase.
Fèisean nan Gàidheal aims to establish Family Fèisean
or offer families the opportunity to work together
through established Fèisean. Fèis Eilean an Fhraoich
had family-based Gaelic learning as part of its activities.
No new Fèisean are admitted for membership without a
clear demonstration of Gaelic commitment.
FnG Board is now required to approve new members to
ensure Gaelic commitment is in place.
Gaelic drama Fèisean will be organised during 2010-11.

Sgoil Shamhraidh 2010 was successful, with expansion
into some media-based workshops and 18 participants.
Discussions with MG Alba have, so far, not borne fruit
but can be engaged now that they are attending NGAS
meetings.
Drama projects held in four Iomairt Gàidhlig areas, with
radio plays broadcast on BBC Radio nan Gàidheal. More
being planned for early 2011.
An application has been made to Bòrd na Gàidhlig for
autumn/winter tour. Applications also needed to
relevant local authorities.
Five Cèilidh Trails were supported during summer 2010.

G

Programming and publicity for 2010 Cèilidh Trails was
improved, through a project for which we have secured
significant LEADER support for 3 years.

G

Meanbh-Chuileag to tour schools with a drama
production if funding allows
2.6

Continuing support for Fèis Cèilidh Trails

Senior and other
Development
Officers
Senior
Development
Officer

In partnership with Fèisean, continue to support a
network of Cèilidh Trails (CS)
Expand and strengthen the Fèis Cèilidh Trails initiative,
including coordinating and promoting the initiative
nationally and internationally as a cultural tourism
product (HIE)

G

G
G

G
G
G
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2.7

Encourage local Fèisean to archive material
which could be utilised in teaching situations in
their area

Training & Policy
Officer

Coordinate at least six local cultural heritage projects led by
Fèisean participants in local areas, creating freely available
localised online resources (HIE)

2.8

Gaelic Arts Strategic Development

CEO/
Training & Policy
Officer

Have an active role in delivering a National Gaelic Arts
Strategy as part of the National Plan for Gaelic and
support the work of the proposed joint CS/BnG Gaelic
Arts Officer (CS)
Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations
involved in traditional music development and delivery
(CS)

2.9

Traditional Music Forum

CEO

2.10

Gaelic song-writing initiative

Development
Manager

Produce, market and sell a CD of traditional music and
Gaelic song produced through a Fèis song-writing initiative
(HIE)

2.11

Board Development

Undertake a review on function, appositeness and efficacy
of Fèisean nan Gàidheal board, by 31 December 2010 (HIE)

2.12

Research

CEO/
Board with HIE
financial support
CEO/Executive
Manager

2.13

Teenage provision within the Fèis movement

3

PARTNERSHIP CONTRACTS

3.1

Youth Music Initiative contract in Highland

Produce research on the creation of a Fèis ‘cultural hub’
providing social, performance and teaching spaces,
exploiting distance learning technology and links to
creative industries, within a fragile Gaelic community
(HIE)

Development
Manager/
Development
Officers

CEO/

Continue to develop the work of the Fèisean within the

Books published with the work from projects with Fèis a’
Bhealaich, Fèis Air an Oir, Fèis Cheann Loch Goibhle and
the two Inverness Fèisean – Fèis a’ Bhaile and Fèis na
h-Òige.
An application was made for further funding for the
Archiving Project from the Heritage Lottery Fund, but
was unsuccessful at the level of grant requested. We
intend to re-apply for a lower amount. Bòrd na Gàidhlig
has approved some funding towards the project.
We will continue to participate fully in discussions and
assist, where we can, in implementing the strategy.

G

Fèisean nan Gàidheal remains one of very few
organisations offering tutor training and CPD
opportunities. Although geared towards Fèisean, they
are open to all and we do attract tutors from outwith
the Fèisean. Through Fèis Alba we improve
performance and organisational skills for young
musicians. Through Blas we improve the way
promoters work. Through our Drama Summer School,
young people gain many artistic and technical skills.
Through our Fèis Trèanaidh, volunteers gain skills in
many subjects.
Early discussions have taken place so that this project
can begin during 2010-11 for delivery before 2012 as
per our HIE contract. Gaelic song-writing featured in
Fèis Alba 2010 and the Cèilidh Trails.
To be initiated by HIE during 2010-11 financial year.

G

To be progressed in 2010-11 for delivery by 2012 as per
agreement with HIE. Looking at the possibility of doing
some joint work with Ceòlas in South Uist, with benefit
also for the Uist Fèisean.

A

The Lochaber Development Officer, Kevin Rodgers, is
organising a teenage Fèis in Lochaber for October 2010.
Archiving project continues to involve teenagers.
Cèilidh Trails and Blas involve teenagers.
Continue support for Fèis Rois nan Deugairean, Fèis an
Earraich, Fèis Spè, Fèis Eilean an Fhraoich and other
Fèisean who make specific teenage provision.

G

YMI in Highland is ongoing and running successfully

G

A

G

G
A
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3.1

Youth Music Initiative contract in Highland

YMI Coordinator

3.2

CEO

3.3

Potential for Youth Music Initiative contract
work in other areas
Gaelic Language work in schools

3.4

Other formal educational work

CEO/
Training & Policy
Officer

formal education sector, in partnership with YMI, in
Highland and other local authorities as appropriate (CS)

Drama Officer

3.5

Contract earnings

CEO

Ensure that trading income constitutes at least 25% of FnG
total income before 31 July 2012 (HIE)

3.6

Showcasing opportunities

CEO/
Development
Manager/
Project Staff

Raise the profile of the Fèis movement through dedicated
showcase events (CS)

CEO/
Training Officer

Deliver a programme of Music Bursaries within the Highland
Council area as part of the new Highland Arts Partnership
Programme (HC)

3.7

Music Bursaries Scheme

Deliver at least three high-profile national showcase events
- 2 Scottish, 1 United Kingdom-wide (HIE)

with local Fèisean organising the delivery in their own
areas.
Rae MacEachern continues to look after day-to-day
organisational issues for FnG.
CPD day held in August with majority of tutors present.
Tutors who have not already undergone our training
course will be encouraged to do so. Some attended
SMO courses in February.
New bilingual whistle resource has been developed by
two tutors and was distributed at CPD day.
Gaelic whistle book is being produced by Taigh na Teud
in association with Fèisean nan Gàidheal and Stòrlann.
Will be investigated during 2010-11 with assistance of
Creative Scotland.
Meanbh-Chuileag will work in schools – perhaps with a
pantomime at Christmas dependent on funding.
Proposal being worked on for Gaelic language teaching
based on the YMI model, utilising GLPS resources.
As part of Blas 2010 there was a comprehensive
education programme running in a number of schools
alongside the main festival events. Over 50 events
were held with an audience of almost 5,000 pupils.
Fèis Academy plans currently on hold for various
reasons but could be revived in 2010-11.
This is the case at present with Blas and YMI contracts
alone constituting around 24% of income, plus smaller
contracts such as the Bursaries Scheme and Gaelic
development activities making up the rest.
Fèisean nan Gàidheal has been asked to organise a
series of Cèilidh Trail events as part of the Highland
Council’s St Andrew’s celebrations in November 2010.
Discussions have been had with Creative Scotland about
Olympic Games Youth Voices showcase event.
4 Fèis participants took part in a National Lottery
Awards Showcase, broadcast live on BBC 1 in
September.
Second round of applications have been considered and
the funding for 2010-11 has been allocated.

G

A
A
G
A
G
G
G

G
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3.8

Development of Blas – Celebrating Highland
Music

CEO/
Development
Manager

Gaelic Plan to be devised for Blas, aimed at increasing
the amount of Gaelic used at all events, number of Gaelic
medium events to be increased and a presentation on
Gaelic services to be shown to at least 2,500 people.
(BnG)

CEO
Development
Manager

To deliver a programme that is aligned to the core aims
of Blas (HC)

CEO
Development
Manager

To deliver a festival that is inclusive and will appeal to a
wide cross-section of age groups and cultural
backgrounds (HC)

CEO
Development
Manager

To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC)

The festival used Gaelic as much as possible, and more
than any other festival. All publicity – posters, leaflets,
programme, website, news releases and advertising –
was bilingual. Gaelic phrase cards were given out at
events. All events had a Gaelic speaking fear or bean
an taighe. Artists with Gaelic were asked to use it in
introducing their music. 4 x 1-hour long television
programmes have been recorded for BBC Alba,
presented in Gaelic. It was not possible to produce a
presentation on Gaelic services but we did have some of
the Gaelic organisations present at some of our events.
The 2010 programme again involved young people,
Gaelic language, international artists and innovative
events.
Blas 2010 ticket sales were down on 2009 in line with a
reduction in the number of events from 45 to 36.
Although we do not collect specific data on this
particular aspect of the festival, Blas appeals to a wide
audience as demonstrated in the questionnaire
feedback.
Feedback indicated a 94% level of overall satisfaction
with Blas 2010.
We ensured that funders and guests were looked after
with complimentary tickets etc, as usual.

G

G
G
G
G

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
September 2010
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Fèisean nan Gàidheal
Blas Festival 2010 and 2011
Agenda Item: 3.2010.02(b)

Reason for Paper
To update Board members on the outcome of Blas 2010 and plans for Blas 2011.
Background
Board members will recall that it was agree to go ahead with Blas 2010 on the basis that the Highland Council
had advised us that funding for the festival, at the same level as previous years, would be available to us.
2011 was less clear, given that the Highland Council is to cut 30% from the funding available for Blas.
Blas 2010
Blas 2010 took place between 3 and 12 September and although it is too early to give firm figures, the festival
seemed successful and audience feedback has been good.
2010 saw a reduction in main events from 45 to 36. One event was cancelled due to the death of a young
driver in a car accident in the Laggan community, reducing our concerts to 35. Board members will recall that in
2009 there were special events for Homecoming Scotland, funded separately. Eden Court inadvertently double
booked, although they knew when Blas was on. Although we lost the Empire Theatre for a large-scale midweek
concert, and crucially the final Saturday night, they did compensate us by offering us free use of the One Touch
Theatre for two nights during the week and the Empire Theatre on Sunday 12th.
Fewer concerts, and fewer seats available at Eden Court, did impact on our box office income, but our venue
hire costs and share to promoters will reduce accordingly. With the caveat that it is too early to give firm
figures, it looks like we sold 4,658 tickets across 35 events, which averages at 133 people per event and a 70%
capacity. In 2009, the average figure was 163 per event, but we did have 4 concerts in the Empire Theatre at
Eden Court, two which were sold out. In 2008, the average per concert was 125 with 68% capacity. So,
although we cannot compare quite like for like, if 2008 is more ‘normal’ than 2009, there are signs of growth in
the audience figures, albeit small.
Audience feedback suggests that the concerts were value for money with an average score of 4.5 out of 5.
Quality averaged 4.7 out of 5. Overall this gives a satisfaction rating of 92%, which is above the average of
88% achieved over the previous two years.
The Education Programme reached around 5,000 school pupils and we also had a number of successful events,
organised late on, to utilise additional funding from EventScotland for the Land of Food and Drink theme.
Although numbers were down, perhaps a little more than was expected, Blas 2010 was successful and those
who attended events clearly enjoyed them.
Blas 2011
The Board of Blas Festival Ltd met on the Monday following the festival, 13 September, to discuss plans for
2011. This was quite a difficult meeting with the point made to the Highland Council representatives that Blas
was, in fact, a contract that we had been asked to deliver for the council.
It was explained that, in addition to trying to cope with cuts in Blas, Fèisean nan Gàidheal is also having to cope
with cuts to the funding for its core work of supporting the Fèisean, and it was reiterated that this had to be our
priority. The considerable risks to Fèisean nan Gàidheal of taking on the running of the festival on reduced
funding, without some kind of underwriting ‘cushion’ were made clear.
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After a lengthy discussion, and the outlining of various opportunities, it was decided that it would be premature
to call off Blas 2011 and it was agreed that:
•
•
•
•

Highland Council officials would explore opportunities for a funding package agreed by the Highland Culture
Strategic Board
Fèisean nan Gàidheal would explore opportunities for additional funding from LEADER and the 2011 Year of
Islands
Council members would explore opportunities for funding from members’ discretionary budgets
The Blas Action Group would plan for a smaller festival within the known budget meantime, with some
additional events on hold that could be added in at a later date should further funding become available

It was further agreed that a funding package that works would have to be in place by early November 2010, in
order to allow a 2011 festival to go on sale early in the year. If, by then, funding cannot be confirmed the
viability of a festival in 2011 would have to be revisited before Fèisean nan Gàidheal’s December Board meeting.
Action Required
Board members are asked to note the outcome of Blas 2010 and the current position in relation to Blas 2011.
Arthur Cormack
CEO
September 2010
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Fèisean nan Gàidheal
Music Bursaries Scheme
Agenda Item: 3.2010.02(c)
Reason for Paper
To update Board members on disbursements agreed under the Music Bursaries Scheme.
Background
Fèisean nan Gàidheal has been contracted to deliver a scheme of bursaries for musicians, details of which were
given at the last Board meeting. The contract is worth £75k of which £7.5k will be retained as a management
fee.
The panel consists of Arthur Cormack, Iain Hamilton of HIE, Shaun Arnold of goEVENTS and Ian Smith of
Creative Scotland. The following amounts were agreed for disbursement:

Applicant

Award £s

Lisa Whytock
Dàimh
Fèis Rois
The Duplets
The Side
Total first round

5000
2570
2645
5000
500
£15,715

Pam Allan
Gabe McVarish
Breabach
Breabach
Lisa Whytock
Steve Robertson
Steve Robertson
Abagail Grey Band
The Outside Track
Celtic Neighbours
Blazin in Beauly
Injuns
Eilidh Mackenzie
The Side
Bronto Skylift
Total second round

3000
3228.50
2500
2000
3000
2000
4000
5000
3000
TBD
3938
4000
3000
4000
1618.50
£44,285

Total Disbursed

£60,000

Action Required
Board members are asked to note the contents of this report.
Iona MacDonald
Training and Policy Officer
September 2010
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Fèisean nan Gàidheal
St Andrew’s Cèilidhs
Agenda Item: 3.2010.02(d)

Reason for Paper
To inform Board members of an opportunity to work with the Highland Council in celebrating St Andrew’s
Weekend.
Background
The Highland Council has been awarded £13k by EventScotland and, along with £4.5k from its own resources,
has offered us the opportunity to run some cèilidhs as part of the national celebrations surrounding St Andrew’s
Day.
Proposal
Highland Council will work with Fèisean nan Gàidheal to bring Fèis Cèilidh Trails, formed during the summer
months, back together in November to perform at cèilidhs in 5 different communities across the Highlands.
They will be joined by a guest Gaelic singer, and the cèilidhs will be a mixture of dancing, music and Gaelic
song, with a Gaelic-speaking Fear or Bean an Taighe, who will present each evening bilingually.
In addition, because 2010 has been designated as the year of the Land of Food and Drink, we will ensure that
there is some local produce available to people attending the events.
This will also assist with an obligation in the LEADER-funded Cèilidh Trail project to have an end-of-season joint
performance with Cèilidh Trail groups.
The events will take place over the two nights of 26 and 27 November and Board members will be given further
information once the plans have been agreed with the local Fèisean involved.
Costs
A budget is attached for information and we are confident that our contribution will be in-kind.
Action Required
Board members are asked to note that these events will be taking place.
Arthur Cormack
CEO
September 2010
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St Andrew's Cèilidh Trail Events 2010
Income
Homecoming Scotland
Highland Council
Box Office
LEADER (Cèilidh Trail Funding)
Fèisean nan Gàidheal
Total
Expenditure
Cèilidh Trailers
Musicians' Fees
Expenses
Accommodation
Subsistence
Guest Artists
Fear/Bean an Taighe
Guest Singers
Travel
Accommodation
Subsistence
Management
PA Hire
Project Management
Venue Hire
Fèisean
Press & Publicity
Visuals
Advertising
Evaluation
Insurance
Website
Mailing Costs
Sub-total
Contingency (5%)
Total
Surplus/Deficit

Cost
£ 13,000.00
£ 4,500.00
£ 4,000.00
£ 2,750.00
£ 1,433.00
£ 25,683.00

Budget
£ 13,000.00
£ 4,500.00
£ 4,000.00
£ 2,750.00
£ 1,433.00
£ 25,683.00

£ 120.00
£ 25.00
£ 30.00
£ 12.00

£ 6,000.00
£ 1,250.00
£ 900.00
£ 600.00

£ 150.00
£ 250.00
£ 70.00
£ 55.00
£ 15.00

£ 750.00
£ 2,500.00
£ 350.00
£ 660.00
£ 150.00

£ 400.00
£ 4,000.00
£ 200.00
£ 200.00
£ 1,000.00
£ 200.00
£ 1,000.00
£ 500.00
£ 200.00
£ 150.00
£ 250.00

£
£
£
£
£

2,000.00
4,000.00
1,000.00
1,000.00
1,000.00
£ 200.00
£ 1,000.00
£ 500.00
£ 200.00
£ 150.00
£ 250.00
£ 24,460.00
£ 1,223.00
£ 25,683.00
£ 0.00
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Fèisean nan Gàidheal
Presentation on Drama Work: Angus MacLeod
Agenda Item: 3.2010.02(e)

Reason for Paper
To introduce a presentation to Board members on the drama work carried out by Fèisean nan Gàidheal.
Background
It was agreed at the end of last year that presentations would be made, by different members of the team,
outlining in more detail the work they are carrying out.
As can be seen from regular progress reports, there has been quite a lot of drama work going on, and Angus
MacLeod will outline, in a short presentation for the Board, some of the highlights of that work.
Action Required
Board members are asked to note the Gaelic drama work being carried out and discuss any issues arising from
the presentation.
Arthur Cormack
CEO
September 2010
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Fèisean nan Gàidheal
Financial Report

Agenda Item: 3.2010.03
This report includes:

Action Required

Agenda Item: 3.2010.3(a)
1 Income and Expenditure to 31 March 2011 with actual transactions to 31 August 2010
2 List of the grants pledged to Fèisean for 2010-11 with amounts paid to 31 August 2010

For Noting
For Noting

Agenda item 3.2010.3(b)
1 Current bank balances will be tabled at the meeting

For Noting

Agenda item 3.2010.3(c)
1 Management accounts for the period to 30 June 2010, prepared by Mann Judd Gordon

For Noting

Agenda Item 3.2010.03(d)
1 Annual accounts for Fèisean nan Gàidheal to 31 March 2010 for approval prior to the
AGM.

For Approval

Anne Willoughby
Executive Manager
September 2010
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Income and expenditure 1 April 2010 to 31 March 2011, with actual
transactions to 31 August 2010
Agenda Item: 3.2010.03(a)1
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Highland Arts Programme Bursaries
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Other Earned Income
Meanbh Chuileag TIE Service
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Highland Arts Programme Bursaries

2010-11
£ 353,040.00
£ 94,983.00
£ 205,000.00
£ 32,000.00
£ 20,000.00
£ 75,000.00
£ 21,950.00
£ 15,000.00
£ 219,511.00
£ 225,000.00
£ 16,400.00
£ 10,000.00
£ 118,077.00
£ 36,000.00
£ 16,000.00
£ 3,000.00
£ 15,000.00
£ 37,228.00
£ 79,586.51
£ 1,592,775.51

PERIOD
£ 147,100.00
£ 39,576.25
£ 85,416.67
£ 13,333.33
£ 8,333.33
£ 31,250.00
£ 9,145.83
£ 6,250.00
£ 91,462.92
£ 93,750.00
£ 6,833.33
£ 4,166.67
£ 49,198.75
£ 15,000.00
£ 6,666.67
£ 1,250.00
£ 6,250.00
£ 15,511.67
£ 33,161.05
£ 663,656.46

ACTUAL
£275,711.31
£0.00
£103,120.50
£0.00
£0.00
£0.00
£5,667.50
£175.00
£219,511.00
£143,901.55
£5,029.51
£6,250.00
£26,594.02
£0.00
£0.00
£0.00
£0.00
£17,367.09
£17,365.72
£820,693.20

£ 329,417.00
£ 42,165.38
£ 12,353.14
£ 37,228.00
£ 32,000.00
£ 23,250.00
£ 13,500.00
£ 11,500.00
£ 6,000.00
£ 8,500.00
£ 6,100.00
£ 2,000.00
£ 6,000.00
£ 5,000.00
£ 2,100.00
£ 1,000.00
£ 5,000.00

£ 137,257.08
£ 17,568.91
£ 5,147.14
£ 15,511.67
£ 13,333.33
£ 9,687.50
£ 5,625.00
£ 4,791.67
£ 2,500.00
£ 3,541.67
£ 2,541.67
£ 833.33
£ 2,500.00
£ 2,083.33
£ 875.00
£ 416.67
£ 2,083.33

£130,400.78
£12,957.54
£3,483.47
£15,517.45
£10,640.61
£9,954.22
£5,255.78
£4,025.19
£818.15
£3,621.40
£610.40
£0.00
£502.19
£7,376.00
£1,398.77
£400.00
£2,689.65

£ 235,000.00
£ 15,000.00
£ 20,000.00
£ 75,000.00

£ 97,916.67
£ 6,250.00
£ 8,333.33
£ 31,250.00

£70,209.50
£3,300.00
£12,424.94
£13,893.83
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Highland Arts Programme Bursaries Management Fee
Training Programme
Training Programme Management Fee
Gaelic Language Development
Gaelic Language Development Management Fee
Youth Music Initiative
Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support for Meanbh Chuileag
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Drama Summer School
Drama Summer School Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

-£ 7,500.00
£ 18,500.00
-£ 2,250.00
£ 15,000.00
-£ 1,500.00
£ 219,511.00
-£ 50,000.00
£ 10,000.00
£ 225,000.00
-£ 15,000.00
£ 10,000.00
£ 126,651.00
-£ 12,033.00
£ 36,000.00
-£ 3,600.00
£ 16,000.00
-£ 1,600.00
£ 3,000.00
£ 15,000.00
-£ 1,500.00
£ 10,000.00
£ 1,497,792.51
£ 94,983.00
£ 1,592,775.51
£ 16,622.03
£ 0.00

-£ 3,125.00
£ 7,708.33
-£ 937.50
£ 6,250.00
-£ 625.00
£ 91,462.92
-£ 20,833.33
£ 4,166.67
£ 93,750.00
-£ 6,250.00
£ 4,166.67
£ 52,771.25
-£ 5,013.75
£ 15,000.00
-£ 1,500.00
£ 6,666.67
-£ 666.67
£ 1,250.00
£ 6,250.00
-£ 625.00
£ 4,166.67
£ 624,080.21
£ 39,576.25
£ 663,656.46
£ 6,925.84
£ 0.00

-£7,500.00
£6,148.62
-£750.00
£3,452.82
-£500.00
£41,983.64
-£16,666.67
£0.00
£100,631.29
-£5,000.00
£2,406.11
£70,947.22
-£4,011.00
£18,183.05
-£1,200.00
£4,265.10
-£533.33
£2,894.07
£0.00
£0.00
£977.99
£ 525,208.78
£0.00
£ 525,208.78
£0.00
£ 295,484.42
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Grants to Fèisean 2010-11 with payments to 31 August 2010
Agenda Item: 3.2010.03(a)2

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out.

HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

Fèis Rois Òigridh
Fèis Rois nan Deugairean

Fèis Name

Main Fèis
Grant

Local Authority

Follow-on
Grants

Annuali
sed
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
£8,257.33

£4,128.67

£2,425.00

150

£ 1,125.00

£ 0.00

£ 15,936.00

£ 9,289.50

£ 6,646.50

£2,654.00

£1,327.00

£3,025.00

150

£ 1,125.00

£ 0.00

£ 8,131.00

£ 3,981.00

£ 4,150.00

£4,512.00

£2,256.00

£2,968.00

0

£ 0.00

£ 12,424.94

£ 22,160.94

£ 5,500.94

£ 16,660.00

£3,056.67

£1,528.33

£1,536.00

80

£ 600.00

£ 0.00

£ 6,721.00

£ 3,439.00

£ 3,282.00

√

£406.00

£203.00

£360.00

15

£ 112.50

£ 0.00

£ 1,081.50

£ 0.00

£ 1,081.50

√

√

£8,000.00

£4,000.00

£7,500.00

0

£ 0.00

£ 0.00

£ 19,500.00

£ 15,750.00

£ 3,750.00

√

√

£8,252.00

£4,126.00

£0.00

0

£ 0.00

£ 0.00

£ 12,378.00

£ 0.00

£ 12,378.00

Fèis Eige

√

√

£705.33

£352.67

£0.00

20

£ 150.00

£ 0.00

£ 1,208.00

£ 793.50

£ 414.50

Feis Ghallaibh

√

√

£0.00

£0.00

£2,556.00

0

£ 0.00

£ 0.00

£ 2,556.00

£ 1,278.00

£ 1,278.00

Fèis Farr

√

£0.00

£0.00

£940.00

20

£ 150.00

£ 0.00

£ 1,090.00

£ 0.00

£ 1,090.00

Fèis na h-Òige

√

£1,620.00

£810.00

£1,756.00

0

£ 0.00

£ 0.00

£ 4,186.00

£ 4,939.00

£ 753.00

Fèis Air an Oir

√

£912.67

£456.33

£2,464.00

50

£ 375.00

£ 0.00

£ 4,208.00

£ 0.00

£ 4,208.00

Feis Ghleann Albainn

√

£1,467.33

£733.67

£2,656.00

0

£ 0.00

£ 0.00

£ 4,857.00

£ 1,651.00

£ 3,206.00

Fèis Ratharsaidh

√

£1,579.33

£789.67

£0.00

30

£ 225.00

£ 0.00

£ 2,594.00

£ 0.00

£ 2,594.00

Fèis a' Bhaile

√

£1,952.00

£976.00

£909.00

200

£ 1,500.00

£ 0.00

£ 5,337.00

£ 0.00

£ 5,337.00

Fèis Òigridh na Mara

√

£550.00

£275.00

£6,231.00

200

£ 1,500.00

£ 0.00

£ 8,556.00

£ 750.00

£ 7,806.00

Fèis Inbhir Narann

√

£977.33

£488.67

£3,730.00

100

£ 750.00

£ 0.00

£ 5,946.00

£ 0.00

£ 5,946.00

Fèis Spè

√

£3,748.00

£1,874.00

£5,126.00

0

£ 0.00

£ 0.00

£ 10,748.00

£ 2,563.00

£ 8,185.00

Feis a' Chaolais

√

√

√
√
√

Total Highland

£0.00

£0.00

£1,487.00

0

£ 0.00

£ 0.00

£ 1,487.00

£ 0.00

£ 1,487.00

£48,649.99

£24,325.01

£45,669.00

1,015

£7,612.50

£12,424.94

£138,681.44

£49,934.94

£88,746.50

£3,600.00

£1,500.00

£1,464.00

100

£ 750.00

£ 0.00

£ 7,314.00

£ 4,575.00

£ 2,739.00

£3,375.00

£2,000.00

£1,649.00

100

£ 750.00

£ 0.00

£ 7,774.00

£ 4,532.00

£ 3,242.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√

Fèis Tìr an Eòrna

√

√

£2,025.00

£1,500.00

£620.00

40

£ 300.00

£ 0.00

£ 4,445.00

£ 3,019.00

£ 1,426.00

Fèis Bharraigh

√

√

£4,679.00

£1,500.00

£2,280.00

80

£ 600.00

£ 0.00

£ 9,059.00

£ 5,009.00

£ 4,050.00
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Fèis Eilean na Hearadh

√

Fèis an Rubha

√

Fèis Taigh Dhonnchaidh
Total Comhairle nan
Eilean Siar

√

√
√

£1,613.00

£1,500.00

£150.00

20

£ 150.00

£ 0.00

£ 3,413.00

£ 0.00

£ 3,413.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£650.00

£1,500.00

£633.00

20

£ 150.00

£ 0.00

£ 2,933.00

£ 1,987.50

£ 945.50

£15,942.00

£9,500.00

£6,796.00

360

£2,700.00

£0.00

£34,938.00

£19,122.50

£15,815.50

£1,418.00

£0.00

£1,240.00

20

£ 150.00

£ 0.00

£ 2,808.00

£ 0.00

£ 2,808.00

Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£2,450.00

£1,500.00

£2,840.00

60

£ 450.00

£ 0.00

£ 7,240.00

£ 4,757.00

£ 2,483.00

Fèis Mhuile

√

√

£0.00

£1,500.00

£90.00

0

£ 0.00

£ 0.00

£ 1,590.00

£ 0.00

£ 1,590.00

Fèis Thiriodh

√

√

£1,166.00

£1,500.00

£516.00

60

£ 450.00

£ 0.00

£ 3,632.00

£ 0.00

£ 3,632.00

Fèis Ìle agus Dhùira

√

√

£940.00

£1,000.00

£380.00

20

£ 150.00

£ 0.00

£ 2,470.00

£ 0.00

£ 2,470.00

Fèis Dhun Omhain

√

√

£0.00

£0.00

£750.00

20

£ 150.00

£ 0.00

£ 900.00

£ 0.00

£ 900.00

Fèis Cheann Loch Goibhle
Total Argyll & Bute
Council

√

£2,868.00

£1,500.00

£1,138.00

60

£ 450.00

£ 0.00

£ 5,956.00

£ 0.00

£ 5,956.00

£8,842.00

£7,000.00

£6,954.00

240

£1,800.00

£0.00

£24,596.00

£4,757.00

£19,839.00

£2,450.00

£0.00

£1,800.00

0

£ 0.00

£ 0.00

£ 4,250.00

£ 1,837.00

£ 2,413.00

Other Area/City Councils
Fèis Arainn

√

Fèis Mhoireibh

√

TOTAL HIE
Fèis Dhùn Èideann
Fèis Chille Conbhal

√

£2,199.00

£0.00

£2,012.00

20

£ 150.00

£ 0.00

£ 4,361.00

£ 1,650.00

£ 2,711.00

£78,082.99

£40,825.01

£63,231.00

1,635

£12,262.50

£12,424.94

£206,826.44

£77,301.44

£129,525.00

£2,838.00

£0.00

£6,000.00

400

£ 3,000.00

£ 0.00

£ 11,838.00

£ 0.00

£ 11,838.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Obair Dheathain

£1,678.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 1,828.00

£ 0.00

£ 1,828.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,629.00

0

£ 0.00

£ 0.00

£ 1,629.00

£ 0.00

£ 1,629.00

Fèis Lannraig a Tuath

£770.00

£0.00

£835.00

20

£ 150.00

£ 0.00

£ 1,755.00

£ 995.00

£ 760.00

Fèis Fhoirt

£3,542.00

£0.00

£2,132.00

0

£ 0.00

£ 0.00

£ 5,674.00

£ 1,066.00

£ 4,608.00

Feis Ghlaschu

£2,587.00

£0.00

£299.00

0

£ 0.00

£ 0.00

£ 2,886.00

£ 1,940.00

£ 946.00

£640.00

£0.00

£1,952.00

40

£ 300.00

£ 0.00

£ 2,892.00

£ 0.00

£ 2,892.00

£1,000.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 0.00

£ 1,000.00

£0.00

£0.00

£912.00

0

£ 0.00

£ 0.00

£ 912.00

£ 0.00

£ 912.00

£17,704.00

£0.00

£17,571.00

500

£3,750.00

£0.00

£39,025.00

£7,488.00

£31,537.00

Fèis Innis an Uillt
Fèis Lunnain
Feis an t-Stratha
Total Other Areas/City
Councils

Main Fèis
Grant

GRAND TOTALS

£ 91,137.99

Local Authority

£ 40,825.01

Follow-on
Grants

£ 76,990.00

Annuali
sed
Hours

2,115

Annualised
Hours Grant

Development
Fund

£ 15,862.50

£ 12,424.94

Total Grant
Offered

£ 237,240.44

Balance Paid

£ 81,302.44

Outstanding
Balance

£ 155,938.00
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Fèisean nan Gàidheal
Management Accounts to 30 June 2010
Agenda Item: 3.2010.03(c)
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Fèisean nan Gàidheal
Consolidated management accounts
Quarter ended 30 June 2010
Description

Total

Core activities

Blas Festival

Training

Schools
project

Gaelic
development

Heritage
project

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2010
INCOMING RESOURCES
Scottish Arts Council
Highland Council
Highlands & Islands Enterprise
Bord na Gaidhlig
Membership fees
Sponsoship income
Sale of publications
Instrument bank revenue
Training registration fees
Other income
Bank interest received
Total incoming respources
RESOURCES EXPENDED
Fundraising trading
Instrument bank costs
Artistes costs
Travel and support
Promotion
Project manager
Artistic director
Charitable activities
Wages
Development officers & tutors
Grants to Feisean
Travelling
Child protection costs
Training
Workshops
Materials
Festival costs
Archiving project
Ceilidh trail
Sundry expenses

188,000
82,121
35,727
26,250
260
3,000
169
2,408
313
175
10
338,432

187,000
29,621
35,727
22,250
260

597
405
3,413
19,025
7,251
1,950
32,641

597

1,000
52,500
4,000
3,000

169
2,408
313
175
10
277,620

597

55,500

1,313

0

4,000

0

405
3,413
19,025
7,251
1,950
32,044

0

0

0

0

84,296
31,486
50,907
9,748
2,108
1,065
197
1,080
2,406
1,765
35,226
363
220,647

35,226
363
177,003

1,719
293
6,546
8,557

1,469
293
6,546
8,307

8,013
2,164
5,812
1,137
2,056
1,817
3,474
1,862
405
466
27,206

8,013
2,164
5,812
1,137
2,056
1,817
3,474
1,862
405
174
26,915

291
291

0

0

0

0

289,051

212,821

32,586

1,262

37,411

3,206

1,765

Net incoming / (outgoing) resources - for
quarter ended 30 June 2010

49,381

64,798

22,914

50

(37,411)

794

(1,765)

Total funds at 1 April 2010

15,671

Total funds at 30 June 2010

65,052

Governance costs
Audit & accountancy
Committee expenses
Legal & professional fees
Support costs
Social security
Pensions
Office rent
Light and heat
Licenses and insurance
Telephone
Postage and stationery
Website costs
Bank charges and interest
Depreciation
Total resources expended

83,741
4,658
50,907

555
26,828
9,503

245

2,108
1,065
197
1,080
2,406
1,765
0

1,262

37,411

3,206

1,765

0

0

0

0

250
250
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Fèisean nan Gàidheal
Consolidated management accounts
Quarter ended 30 June 2010
Description

Total

Core activities

Blas Festival

Training

Schools
project

Gaelic
development

Heritage
project

BALANCE SHEET AS AT 30 JUNE 2010
Fixed assets
Photocopier - cost
Computer equipment - cost
Photocopier - depreciation
Computer equipment - depreciation
Current assets
Grants receivable
Other debtors
VAT
Bank accounts
FnG current account
FnG high interest account
Blas Festival current account
Current liabilities
Social security and other tax
Other creditors
Accrued expenses
Net assets as at 30 June 2010

11,042
2,791
(6,674)
(174)
6,985
63,211
18,414
129
81,755
(55,304)
61,321
(1,633)
4,383
(9,477)
(10,000)
(8,594)
(28,071)
65,052
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Fèisean nan Gàidheal
Annual Accounts to 31 March 2010
Agenda Item: 3.2010.03(d)
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2010
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2010. The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC130071 (Scotland)
Registered Charity number
SC002040
Registered office
Meall House
Portree
Isle of Skye
IV51 9BZ
Trustees
Catriona MacIntyre
Catherine Macneil
Derek Maclennan
Mairi Oakley
Margaret Cameron
Bernard Bell
Fiona Johnston
Claire Bee
Janet MacDonald
George Keiller Stoddart
Jessie Alice Newton
Michael Sweeney
Elizabeth Blyth Bain
Margaret MacLennan

Chair

Appointed 04.12.2009
Appointed 04.12.2009
Appointed 04.12.2009
Appointed 04.12.2009
Resigned 04.12.2009
Resigned 04.12.2009
Resigned 04.12.2009
Resigned 04.12.2009
Resigned 04.12.2009

Company Secretary
Fiona Johnston
Auditor
Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
Recruitment and appointment of new trustees
New trustees are recruited through an open election process approved by the membership whereby a number of new
trustees, representative of local Fèisean are elected annually by the membership after an open advertising process.
Trustees are nominated by their local Fèis, and then elected by the membership so that the Board of Trustees has a
range of trustees from around the country, reflecting the geographical spread of the organisation's members.

Page 1
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2010
STRUCTURE, GOVERNANCE AND MANAGEMENT
Induction and training of new trustees
All new trustees took part in an induction process in December 2009 that involved the outlining of the aims and
objectives of the organisation, the work in which it was involved and the sources of funding. The induction also
outlined the responsibilities of trustees, and their responsibilities as directors of a company limited by guarantee.
All trustees, new and existing, were given a CD with copies of key documents such as the company's Memorandum &
Articles of Association, Child Protection Policy, Equal Opportunities Policy, Gaelic Policy, Staff Handbook, current
Development Plan and all past Annual Reports. The CD also contained a wide range of briefing documents from the
Voluntary Arts Network which cover a wide range of subjects relevant to the work of the organisation and the role of
the trustees.
Organisational structure
Fèisean nan Gaidheal is governed by a Board of Trustees made up of 9 Fèis representatives elected by the membership,
along with 5 observers from the main funding bodies that support the organisation. The Board met 4 times during the
year.
The office bearers, along with senior staff and three of the observers also constitute an Executive Group that meets at
least a fortnight before each full Board meeting to go over financial and other matters in detail. The minutes and all the
papers from these meetings are then included in the papers for the next Board meeting for all trustees.
Wider network
Fèisean nan Gàidheal staff are involved in several networks nationally, most notably the Traditional Music Forum, the
National Gaelic Arts Strategic Forum and meetings of the Gaelic Organisations held by Bòrd na Gàidhlig twice yearly.
Staff are also involved in an international project called Celtic Neighbours.
Related parties
The trustees are members of local Fèis committees which receive grants from the charity from time to time. The sums
approved for each year were as follows:
Name
Claire Bee
Janet MacDonald
Bernard Bell
Derek Maclennan
Mairi Oakley
Margaret Cameron
Margaret Nicolson
Catherine Macneil
Jane MacNeil
Fiona Johnstone
George Stoddart
Catriona MacIntyre
Alasdair MacDonald
Katie Adam
Jessie Newton
Laura Green
Elizabeth Bain
Michael Sweeney
Margaret MacLennan

Status
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee (resigned)
Trustee
Trustee (resigned)
Trustee
Trustee (resigned)
Trustee
Trustee (resigned)
Trustee (resigned)
Trustee (resigned)
Trustee (resigned)
Trustee (resigned)
Trustee (resigned)
Trustee (resigned)

Fèis
Fèis an t-Sratha
Fèis Mhuile
Fèis Dhùn Bhreatainn
Fèis a’ Bhealaich
Fèis na h-Òige
Fèis an Earraich
Fèis an Earraich (as above)
Fèis Bharraigh
Fèis Bharraigh (as above)
Fèis ‘sa Mheadhan
Fèis sa Mheadhan (as above)
Fèis Lochabair
Fèis Lochabair (as above)
Fèis a' Bhaile
Fèis Dhùn Èideann
Fèis Rois Ltd
Fèis Cheann Loch Goibhle
Fèis Dhùn Breatuinn an Iar
Fèis Eilean an Fhraoich

2010
£250
£2,800
£402
£780
£2,821
£18,683
£0
£4,235
£0
£0
£0
£12,381
£0
£0
£0
£0
£0
£0
£0

2009
£0
£0
£2,960
£0
£0
£21,688
£21,688
£8,920
£8,920
£1,562
£1,562
£11,803
£11,803
£5,539
£14,712
£22,379
£15,041
£2,960
£21,136

It should be noted that the grants scheme operated allocates funding on the basis of a formula and Board members,
therefore, do not make decisions on the level of grant aid unless they exceed officers’ delegated powers. They approve
the overall sums involved for all Fèisean.
The amounts shown are the maximum award and the Fèis might not actually draw the full amount awarded.
Risk management
The trustees acknowledge their duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. This is managed by the
Executive Group which takes a very close interest in the financial aspects of the running of Fèisean nan Gàidheal.
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Risk management (continued)
A risk register is maintained by Fèisean nan Gàidheal, managed by the staff and monitored annually by the Executive
Group with a report to the full Board. In addition risk assessments are carried out for each of the organisation's offices,
as well as for events run by Fèisean nan Gàidheal.
OBJECTIVES AND ACTIVITIES
Objectives and aims
The aim of Fèisean nan Gàidheal is to make the Gaelic Arts, Language and Culture more accessible and more widely
appreciated through the promotion, support and development of local, community-based tuition Fèisean.
The objectives are to:
1.1 Provide support for the development of individual Fèisean and the Fèis movement as a whole
1.2 Develop the tuition at individual Fèisean
1.3 Develop Fèisean nan Gàidheal as a service-providing organisation
1.4 Promote excellence within the Fèis movement
1.5 Create closer links between Fèisean, other organisations and other countries
Volunteers
The Fèis movement is heavily reliant on volunteers and it is estimated that upwards of 500 volunteers are involved in
running the 43 Fèisean throughout Scotland. An additional 200+ are involved in the Blas Festival.
Fèisean nan Gàidheal supports those volunteers through a variety of services and also offers training to them at an
annual Fèis Trèanaidh as well as at other times on request.
ACHIEVEMENT AND PERFORMANCE
Charitable activities
2009-10 has been a challenging, and busy, year for the organisation with many highlights, notably the success of the
Fèisean themselves. In difficult economic times, Fèisean nan Gàidheal’s focus will remain on ensuring that support for
the Fèisean remains the focus of this organisation’s efforts.
Another highlight was Ceòl nam Fèis 2009 at Eden Court, a special marking the end of the Homecoming Scotland 2009
celebrations. This was attended by Richard Lochhead MSP, the Cabinet Secretary for Rural Affairs and Environment.
This was a well-attended event with highlights broadcast on BBC Radio nan Gàidheal on New Year’s Day.
Blas 2009 was the most successful yet, with a large number of events across the Highlands, among them special
concerts in castles and distilleries tying in with some of the themes of Homecoming Scotland. We were grateful for
additional support from EventScotland, extra support and marketing from Homecoming Scotland, as well as the
continued support of other funders and our main Blas partner, The Highland Council.
Fèisean nan Gàidheal continued to develop its use of Gaelic language with Gaelic training to staff, volunteers and
tutors. Our service provides support to Fèisean to ensure that they produce printed and web materials bilingually, and
seeks to help Fèisean ensure a greater Gaelic content in their activities.
Gaelic drama also continued to flourish with drama Fèisean in schools, Meanbh-Chuileag’s performance tour of Gaelic
schools and a successful Gaelic Drama Summer School. In addition work was begun on radio drama in the Iomairtean
Gàidhlig areas, continuing to make a valuable contribution to increasing the use of Gaelic among young people.
During the year, we trained volunteers and tutors and we began to see the output from our exciting Archiving Project
with the first two more publications from Fèis Cheann Loch Goibhle and the Inverness-based Fèis na h-Òige and Fèis a’
Bhaile.
Fundraising activities
Fèisean nan Gàidheal has annual service level agreements with the Scottish Arts Council, The Highland Council, Bòrd
na Gàidhlig, Highlands & Islands Enterprise, Comhairle nan Eilean Siar and Argyll & Bute Council. We are also
grateful for the support of a wide range of other funders for specific projects.
Fund-raising activities involved staff in raising money for a wide range of projects both towards the core work of
Fèisean nan Gàidheal, and also on behalf of local Fèisean. The organisation’s staff participated in a cèilidh in Lewis
while there for the organisation’s AGM in September 2009, which raised money for local Fèisean. Earned income
came from a variety of sources including membership fees, sales of books and revenue raised as the result of hiring
musical instruments.
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ACHIEVEMENT AND PERFORMANCE
Internal and external factors
Internal factors affecting the achievement and performance of the organisation included the loss of a senior member of
staff moving to a new post in January 2010.
External factors included delays in achieving a positive outcome to some applications for funding which had been
expected in 2009-10.
FINANCIAL REVIEW
Reserves policy
We aim to retain 25% of management fees received for major contracts such as Blas, the Youth Music Initiative and
Training, and we build a 5% 'transfer to reserves' into all budgets when costing projects. Our aim is to have 3 months
operating costs in reserve at all times. The reserves are all unrestricted, and are shown at the foot of the Statement of
Financial Activities.
Reserves are at a much lower level than we would like given the size of the organisation and the number of staff we
employ. We have changed our grants scheme so that all grants must now be claimed by 31 March each year, which will
ensure an accurate end-of-year figure for grants awarded but not paid.
It is clear that, during 2010-11, Fèisean nan Gàidheal is required to ensure it generates enough income for the
expenditure it incurs and adds to its reserves.
Principal funding sources
During the year, Fèisean nan Gàidheal received grant-aid from a wide variety of bodies in support of our work notably
the Scottish Arts Council, The Highland Council, Highlands & Islands Enterprise, Bòrd na Gàidhlig, Comhairle nan
Eilean Siar, Argyll & Bute Council and the Scottish Arts Council Lottery Fund.
STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Fèisean nan Gàidheal for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to
-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the charitable company`s auditor is unaware, and each trustee has taken all the steps that they ought to have
taken as a trustee in order to make them aware of any audit information and to establish that the charitable company`s
auditor is aware of that information.
AUDITOR
The auditor, Mann Judd Gordon Ltd, will be proposed for re-appointment at the forthcoming Annual General Meeting.
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This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.
ON BEHALF OF THE BOARD:

Trustee
24 September 2010
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REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES AND MEMBERS OF
FÈISEAN NAN GÀIDHEAL
I have audited the financial statements of Fèisean nan Gàidheal for the year ended 31 March 2010 on pages eight to
fifteen. The financial statements have been prepared under the accounting policies set out therein and the requirements
of the Financial Reporting Standard for Smaller Entities (effective April 2008).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with Section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. My audit work has been undertaken so that I might state to the members and the charitable
company's trustees those matters I am required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the charitable company
and the charitable company's trustees as a body, for my audit work, for this report, or for the opinions I have formed.
Respective responsibilities of trustees and auditor
The trustees' (who are also the directors of the charitable company for the purposes of company law) responsibilities for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that
the financial statements give a true and fair view are set out on page four.
I have been appointed as auditor under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with those Acts.
My responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).
I report to you my opinion as to whether the financial statements give a true and fair view, are properly prepared in
accordance with United Kingdom Generally Accepted Accounting Practice and are prepared in accordance with the
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006. I also report to you whether, in my opinion the information given in the Report
of the Trustees is consistent with those financial statements.
I also report to you if, in my opinion, the charitable company has not kept adequate and proper accounting records, if
the charitable company's financial statements are not in agreement with these accounting records, or if I have not
received all the information and explanations I require for my audit, or if certain disclosures of trustees' remuneration
specified by law are not made.
I read the Report of the Trustees and consider the implications for my report if I become aware of any apparent
misstatements within it.
Basis of audit opinion
I conducted my audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the significant estimates and judgements made by the trustees
in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable
company's circumstances, consistently applied and adequately disclosed.
I planned and performed my audit so as to obtain all the information and explanations which I considered necessary in
order to provide me with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming my opinion I also evaluated
the overall adequacy of the presentation of information in the financial statements.
I have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB Ethical
Standard - Provisions Available to Small Entities, in the circumstances set out in note 19 to the financial statements.

Page 6

40

REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES AND MEMBERS OF FÈISEAN NAN
GÀIDHEAL
Opinion
In my opinion:
the financial statements give a true and fair view of the state of the charitable company's affairs as at
31 March 2010 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;
the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice applicable to Smaller Entities;
the financial statements have been prepared in accordance with the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006; and
the information given in the Report of the Trustees is consistent with the financial statements.

A Cumming (Senior Statutory Auditor)
for and on behalf of Mann Judd Gordon Ltd
Registered Auditors &
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
24 September 2010
Note:
The maintenance and integrity of the Fèisean nan Gàidheal web site is the responsibility of the trustees; the work
carried out by the auditor does not involve consideration of these matters and, accordingly, the auditor accept no
responsibility for any changes that may have occurred to the financial statements since they were initially presented on
the web site.
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Notes
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project

2
3
4
5

Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold and other
costs
6
Charitable activities
7
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project
Governance costs
10
Total resources expended

NET INCOMING/(OUTGOING)
RESOURCES

31.3.10
Unrestricted
funds
£

31.3.09
Total
funds
£

4,572
65,162
82

6,815
74,808
3,841

649,350
13,781
332,822
219,511
86,800
10,000

527,764
23,413
337,558
223,580
99,907
36,693

1,382,080

1,334,379

312,387

311,749

696,181
20,682
21,996
218,435
84,076
14,436
29,742

605,048
63,064
21,462
197,396
154,127
32,131
21,228

1,397,935

1,406,205

(15,855)

(71,826)

Total funds brought forward

31,526

103,352

TOTAL FUNDS CARRIED FORWARD

15,671

31,526

RECONCILIATION OF FUNDS

The notes form part of these financial statements
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31.3.10
Unrestricted
funds
£

31.3.09
Total
funds
£

15

7,450

6,212

16

157,974
73

146,686
30,620

158,047

177,306

(149,826)

(151,992)

Notes
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors: amounts falling due within one year
Cash at bank

CREDITORS
Amounts falling due within one year

17

NET CURRENT ASSETS

8,221

25,314

TOTAL ASSETS LESS CURRENT
LIABILITIES

15,671

31,526

NET ASSETS

15,671

31,526

15,671

31,526

15,671

31,526

FUNDS
Unrestricted funds

18

TOTAL FUNDS

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities
(effective April 2008).
The financial statements were approved by the Board of Trustees on 24 September 2010 and were signed on its behalf
by:

Trustee

The notes form part of these financial statements
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1.

ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the historical cost convention, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.
Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy.
Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources. Grants offered subject to conditions which have not
been met at the year end date are noted as a commitment but not accrued as expenditure.
Tangible fixed assets
It is the policy of the charity not to capitalise expenditure unless the cost incurred is over £1,000.
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.
Plant and machinery

- 25% on reducing balance

Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.
2.

VOLUNTARY INCOME

Membership fees

3.

31.3.10
£
4,572

31.3.09
£
6,815

31.3.10
£
2,307
8,019
54,836

31.3.09
£
2,506
8,205
64,097

65,162

74,808

ACTIVITIES FOR GENERATING FUNDS

Sale of publications
Instrument bank revenue
Administration fees
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4.

INVESTMENT INCOME

Deposit account interest

5.

31.3.10
£
82

31.3.09
£
3,841

31.3.10
£
645,842
1,265
2,243
11,831
1,950
258,800
67,077
6,945
219,511
85,000
1,800
10,000

31.3.09
£
524,089
146
3,529
21,533
1,880
279,780
52,777
5,001
223,580
96,000
3,907
36,693

1,312,264

1,248,915

31.3.10
£
419,831
420,752
16,500
9,410
214,191
105,000
5,000
5,000
1,000
34,300
-

31.3.09
£
345,532
398,087
10,000
22,500
14,900
215,394
80,000
24,693
4,069
25,000
6,000
25,000
2,500
5,000
3,000

1,230,984

1,181,675

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Grants
Performance fees
Other income
Grants
Training registration fees
Grants
Box office / concerts
Other income
Grants
Grants
Performance fees
Other income
Grants

Activity
Core activities
Core activities
Core activities
Training
Training
Blas Festival
Blas Festival
Blas Festival
Schools project
Gaelic development
Gaelic development
Gaelic development
Heritage project

Grants received, included in the above, are as follows:
Scottish Arts Council
Highland Council
Highland Council (GLAIF)
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bòrd na Gàidhlig
National Lottery
Storlann Naiseanta Na Gaidhlig
East Lothian Council
Scottish Executive
Comunn na Gàidhlig
Events Scotland
Colmcille
Clydesdale Bank - sponsorship
PRS Foundation - sponsorship
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6.

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Instrument bank costs
Blas - Commissions
Blas - Artistes costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Artistic director

7.

31.3.09
£
2,603
6,172
172,361
10,438
22,760
13,523
45,589
27,807
10,496

312,387

311,749

CHARITABLE ACTIVITIES COSTS

Direct costs
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project

£
211,587
20,682
14,000
218,435
84,076
14,436

Grant
funding of
activities Support costs
(See note 8)
(See note 9)
£
£
195,306
289,288
7,996
-

563,216

8.

31.3.10
£
2,568
100,578
70,052
22,250
35,131
42,499
28,365
10,944

195,306

Totals
£
696,181
20,682
21,996
218,435
84,076
14,436

297,284

1,055,806

31.3.10
£
195,306

31.3.09
£
213,715

31.3.10
£
195,306

31.3.09
£
213,715

Management
£
288,793
7,883

Finance
£
495
113

Totals
£
289,288
7,996

296,676

608

297,284

GRANTS PAYABLE

Core activities

The total grants paid to institutions during the year was as follows:
Grants to Feisean

9.

SUPPORT COSTS

Core activities
Blas Festival
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10.

GOVERNANCE COSTS

Committee expenses
Accountancy
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

11.

31.3.10
£
5,997
2,185
4,720
5,775
2,521
8,544

31.3.09
£
7,494
3,730
2,400
1,440
6,164

29,742

21,228

31.3.10
£
5,775
1,553

31.3.09
£
2,400
2,070

NET INCOMING/(OUTGOING) RESOURCES
Net resources are stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

12.

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2010 nor for the year ended
31 March 2009.
Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2010 nor for the year ended 31 March 2009.

13.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.10
£
296,039
34,027
10,435

31.3.09
£
279,948
22,487
9,912

340,501

312,347

13
6

13
6

19

19

The average monthly number of employees during the year was as follows:
Charitable activities
Support costs

During the year no employees received emoluments in excess of £60,000 (2009 - none).
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14.

SUBSIDIARY COMPANY
Fèisean nan Gàidheal owns 100% of the issued share capital of Blas Festival Ltd, a company registered in
Scotland. This company was incorporated to operate an annual arts festival of the same name.
Audited accounts have been filed with the Registrar of Companies and have been consolidated with those of
Fèisean nan Gàidheal in the group accounts presented here.
A summary of the trading results, as extracted from the audited accounts, for the years to 31 March 2010 and
2009 are shown below.
2010
£
332,822
309,819

2009
£
337,558
309,146

Gross profit
Administrative expenses

23,003
28,083

28,412
21,416

Profit/(loss) for year
Interest receivable/(payable) for year

(4,968)
(112)

6,996
(45)

Taxation

(5,080)
-

6,951
-

Profit/(loss) after taxation

(5,080)

6,951

Net (liabilities)/assets at 31 March

(3,993)

1,807

Turnover
Cost of sales

During the year Blas Festival Ltd paid a donation of £4,428 (2009 - £Nil) to Fèisean nan Gàidheal. This amount
is included within administration expenses. At the year end date Blas Festival Ltd owed Fèisean nan Gàidheal
£7,868 (2009 - £15,292).
15.

TANGIBLE FIXED ASSETS
Plant and
machinery
etc
£
COST
At 1 April 2009
Additions

11,042
2,791

At 31 March 2010

13,833

DEPRECIATION
At 1 April 2009
Charge for year

4,830
1,553

At 31 March 2010

6,383

NET BOOK VALUE
At 31 March 2010

7,450

At 31 March 2009

6,212
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16.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
VAT
Prepayments
Grants receivable

17.

31.3.09
£
4,771
31,645
110,270

157,974

146,686

31.3.10
£
103,560
10,252
30
10,000
19,110
6,874

31.3.09
£
84,466
10,538
410
53,378
3,200

149,826

151,992

Net
movement in
funds
£

At 31.3.10
£

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts
Social security and other taxes
VAT
Other creditors
Grants awarded but unpaid
Accrued expenses

18.

31.3.10
£
34,780
26,552
96,642

MOVEMENT IN FUNDS

At 1.4.09
£
Unrestricted funds
General fund

31,526

(15,855)

15,671

TOTAL FUNDS

31,526

(15,855)

15,671

Net movement in funds, included in the above are as follows:

19.

Incoming
resources
£

Resources
expended
£

Movement in
funds
£

Unrestricted funds
General fund

1,382,080

(1,397,935)

(15,855)

TOTAL FUNDS

1,382,080

(1,397,935)

(15,855)

APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES
In common with many other businesses of our size and nature we use our auditors to prepare and submit returns
to the tax authorities and assist with the preparation of the financial statements.

Page 15
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2010
31.3.10
£

31.3.09
£

4,572

6,815

2,307
8,019
54,836

2,506
8,205
64,097

65,162

74,808

82

3,841

1,230,984
1,950
1,265
67,077
10,988

1,181,675
1,880
4,053
52,777
8,530

1,312,264

1,248,915

1,382,080

1,334,379

2,568
100,578
70,052
22,250
35,131
42,499
28,365
10,944

2,603
6,172
172,361
10,438
22,760
13,523
45,589
27,807
10,496

312,387

311,749

151,868
172,323
65,047
10,212
4,264
403,714

136,135
20
11,080
134,389
91,470
10,822
9,107
393,023

INCOMING RESOURCES
Voluntary income
Membership fees
Activities for generating funds
Sale of publications
Instrument bank revenue
Administration fees

Investment income
Deposit account interest
Incoming resources from charitable activities
Grants
Training registration fees
Performance fees
Box office / concerts
Other income

Total incoming resources
RESOURCES EXPENDED
Fundraising trading: cost of goods sold and other costs
Instrument bank costs
Blas - Commissions
Blas - Artistes costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Artistic director

Charitable activities
Wages
Telephone
Sundries
Development officers / tutors
Travel expenses etc
Child protection costs
Training
Carried forward

This page does not form part of the statutory financial statements
Page 16
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2010
31.3.10
£

31.3.09
£

403,171
15,200
14,189
13,436
29,635
3,694
28,512
54,836
195,306

393,023
23,622
16,594
16,138
32,131
1,157
27,088
64,097
213,715

758,522

787,565

5,997
2,185
4,720
5,775
2,521
8,544

7,494
3,730
2,400
1,440
6,164

29,742

21,228

144,171
34,027
10,435
23,207
6,078
3,309
8,260
19,379
11,580
3,419
24,827
6,431
1,553

143,813
22,487
9,912
22,219
5,751
3,567
8,298
19,061
8,947
2,970
35,776
452
2,070

296,676

285,323

549
59

295
45

608

340

1,397,935

1,406,205

Charitable activities
Brought forward
Workshops
Materials
Portrait of a Nation
Archiving project
Sgoil Shamhraidh
Festival costs
Project management
Management charge
Grants to institutions

Governance costs
Committee expenses
Accountancy
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

Support costs
Management
Wages
Social security
Pensions
Office rent
Insurance
Light and heat
Telephone
Postage and stationery
Sundries
Website
Staff travel and expenses
Licenses and insurance
Depreciation of tangible and heritage assets
Finance
Bank charges
Bank interest

Total resources expended

Net expenditure

(15,855)

(71,826)

This page does not form part of the statutory financial statements
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Fèisean nan Gàidheal
HIE Economic and Social Impact Assessment
Agenda Item: 3.2010.03(e)
Reason for Paper
To inform Board members of the publication of an HIE-commissioned document entitled Economic and Social
Impacts of the Fèisean.
Background
Board members may recall that Highlands & Islands Enterprise commissioned an Economic Impact
Assessment of the Fèisean that was originally intended to inform their decision on funding for us from 2009
onwards. The study was late in being commissioned and HIE agreed a funding package for us in its absence.
HIE did, however, decided to pursue the study and it is being published by HIE on the day or our Annual
General Meeting, 24 September.
The Impact Assessment
The final version of the report has been sent to Board members by e-mail only, so as to cut down on the
amount of paper used, and will be posted on our website on 24 September.
The Summary (section 10 of the report) is following, along with the press release to be issued by HIE on 24
September.
Overall this is a very positive report and very timely given that we will be under more pressure than usual to
justify continued funding for what Fèisean nan Gàidheal does in the few years ahead. We would hope that it
would offer a foundation for future funding from Highlands & Islands Enterprise, and others.
It should be noted that although the study was commissioned by HIE, it reports on the impacts of our work
across Scotland which will be useful to us in discussions with Creative Scotland and others.
Action Required
Board members are asked to note the final version of the study.
Arthur Cormack
CEO
September 2010
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10. SUMMARY
10.1 The study has assessed the impacts of the 42 Fèisean that were held in 2008, the other
activities carried out through the year by the individual Fèisean, the support and
development assistance provided by Fèisean nan Gàidheal, and the longer term
impacts from the Fèisean that have been held in different parts of Scotland since the
first Fèis Bharraigh in 1981.
10.2 17 of the Fèisean in 2008 were held in areas designed by HIE as “fragile”, 18 in other
Highlands and Islands locations, and 7 elsewhere in Scotland. A Fèis held in London
was not included. Details were also obtained on Freumhan (Lochgoilhead), a new
Gaelic-medium Fèis for secondary pupils, first held in 2009, which combines musical
workshops with outdoor activities.
10.3 Information was obtained on their annual Fèis and other self-organised activities
direct from the individual Fèisean through telephone and face-to-face contact, and
almost all provided financial and other detail that enabled impacts to be assessed more
precisely than previously, together with other information on former Fèis students,
other specific local economic impacts, recent trends and their development plans.
Where full detail was not provided by the Fèisean we estimated figures from material
provided by Fèisean nan Gàidheal and through parallels with comparable Fèisean.
10.4 Supplementary information on ancillary activities and other aspects of impact was
obtained from Fèisean nan Gàidheal and its staff, Highlands and Islands Enterprise
and other organisations, former Fèis participants and previous reports on different
aspects of the impacts of the Fèisean and related initiatives.
10.5 The impacts assessed for 2008 are representative of impacts from recent years,
although there is an element of annual growth through new Fèisean and the
development of new activities by existing Fèisean. As highlighted in Section 8, Fèis
Spè is a good example of the latter.
Economic Impacts
10.6 The following impacts were calculated from survey information and data on
economic linkages at the local, regional and Scottish levels.
10.7 The financial impacts in 2008 from the study were as follows:
Total Expenditure by the Fèisean in Scotland
Annual
Fèisean
(£)
75,457
218,873
110,795
153,111
558,237

Staff Salaries
Tutor Fees
Accommodation & Subsistence
Other Expenditure
Totals
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Other
Activities
(£)
205,009
133,783
24,599
177,291
540,682

Totals
(£)
280,466
352,657
135,395
330,402
1,098,919
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Total Expenditure by the Fèisean in the Highlands and Islands
Annual
Fèisean
(£)
72,923
159,101
109,213
128,324
469,561

Staff Salaries
Tutor Fees
Accommodation & Subsistence
Other Expenditure
Totals

Other
Activities
(£)
195,809
114,092
20,909
165,411
496,221

Totals
(£)
268,732
273,193
130,122
293,735
965,782

Other
Activities
(£)
20,131
36,250
2,741
70,460
129,583

Totals
(£)
44,617
87,532
79,577
141,381
353,107

Other
Activities
(£)
39,192
58,332
11,320
98,302
207,146

Totals
(£)
81,638
175,094
121,767
213,894
592,393

Total Expenditure by the Fèisean in the Fragile Areas
Annual
Fèisean
(£)
24,486
51,281
76,836
70,921
223,524

Staff Salaries
Tutor Fees
Accommodation & Subsistence
Other Expenditure
Totals

Total Expenditure by Fèisean in their Local Areas
Annual
Fèisean
(£)
42,446
116,761
110,447
115,593
385,247

Staff Salaries
Tutor Fees
Accommodation & Subsistence
Other Expenditure
Totals

10.8 Staff salaries include payments for assistants through Fèisean nan Gàidheal’s
“annualised hours” grant scheme and the remuneration of development officers and
other administrators. The main reason that the majority of staff salaries are not
allocated to the local area is that Fèis Rois (Ullapool) permanent staff are based in
Dingwall.
10.9 The impacts from tutor fees relate to the normal residence of the tutors. A number
now resident for employment or family reasons elsewhere in Scotland originally lived
in smaller Highlands and Islands communities and are former Fèis students.
10.10 Accommodation and Subsistence relates to expenses incurred by the Fèisean for
accommodating both tutors and participants (mainly children), plus a small degree of
expenditure on volunteers. Other local expenditures by tutors and participants
themselves in local areas during their stays for Fèisean are not included, but have
been approximately estimated separately.
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10.11 Other Fèisean Activities include Cèilidh Trails, classes held during the year and
special events (e.g. a cèilidh at the end of a Fèis week). The figures include Fèis Alba
(Plockton) organised by Fèisean nan Gàidheal.
Employment and Earnings Impacts
10.12 The following summary impacts were calculated from the expenditures tabulated in
Sections 5(a) to (c) through applying appropriate norms for rates of pay and turnover:
full time equivalent employment (fte) ratios.
Impacts in Scotland
Ftes
Staffing
Tutors
Accommodation & Subsistence - related
Other Expenditures - related
Totals
Plus Induced Employment

18.5
17.5
3.5
6.5
46
57.5

Earnings
(£)
280,000
353,000
68,000
145,000
846,000
1,099,000

Impacts in the Highlands and Islands
Ftes
Staffing
Tutors
Accommodation & Subsistence - related
Other Expenditures - related
Totals
Plus Induced Employment

18
13.5
3
5.5
40
48

Earnings
(£)
269,000
273,000
58,000
118,000
718,000
894,000

Impacts in the Fragile Areas
Ftes
Staffing
Tutors
Accommodation & Subsistence - related
Other Expenditures - related
Totals
Plus Induced Employment

3
4.5
1.5
2.5
11.5
13
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Earnings
(£)
45,000
88,000
30,000
47,000
210,000
240,000
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Local Area Impacts
Ftes
Staffing
Tutors
Accommodation & Subsistence - related
Other Expenditures - related
Totals
Plus Induced Employment

5.5
9
2.5
3.5
20.5
22.5

Earnings
(£)
82,000
175,000
49,000
75,000
381,000
423,000

10.13 A large number of people share the aggregate earnings estimated above, and for
many, this is an important part of their overall family income.
10.14 The sustainability and growth of individual Fèisean and of the Fèisean moment owes
much to the support that has been provided to local volunteers through the financial
assistance provided by Fèisean nan Gàidheal and other public agencies (principally
Local Authorities) to enable people to be employed to help plan and organise Fèisean
and to develop new activity. Nevertheless, the voluntary commitment of local people
remains critical to the continuity and success of the individual Fèisean, and the survey
responses showed the following annual voluntary commitment (although we believe
that the information we were given on volunteer time understates community
commitment during the year).

Number of Volunteers
Annual Volunteer Hours

Fèis
Specific
402
12,102

Cèilidh Trail
Specific
25
200

Other
Activities
49
1,358

Totals
476
13,660

10.15 This total number of annual volunteer hours equates to approximately 8 ftes. At an
average of £15,000 per fte, this input would have a value of £120,000.
10.16 According to Fèisean nan Gàidheal, at least 200 volunteers are involved in the Blas
Festival, in addition to the above.
10.17 The number of participants in 2008 in Fèisean and Fèisean-related activities
(excluding YMI) was approximately 5,382 (5,400 rounded). A precise count is not
possible as the participation of particular individuals in activities such as follow-on
classes varies. Some young people are involved in more than one Fèisean or Fèiseanrelated activity during the year, and many participate for a number of years, which
gives them a foundation for future professional or amateur performance, tutoring and
other employment.
The Cèilidh Trails
10.18 The six Cèilidh Trails in different parts of Scotland, including an initial Western Isles
Trail, involved approximately 50 young people in 2008. Cèilidh Trails and
Showcases attracted total audiences of 14,170, including many tourists for whom
(from feedback) the performance will have been a highlight of their visit.
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Fèisean Income
10.19 Information obtained from Fèisean accounts, clarified through the survey, showed the
following breakdown of income:
Fèis
Specific
(£)
Grant Assistance
Earned Income
Totals

301,016
268,306
569,322

Cèilidh
Trail
Related
(£)
62,996
16,932
79,928

Other
Activities
(£)
271,503
177,179
448,682

Totals
(£)
652,828
472,236
1,125,064

%
58.0
42.0

10.20 Fèisean nan Gàidheal was the principal source of funds, followed by the Scottish Arts
Council, Local Authorities, Bòrd na Gàidhlig and other organisations. A substantial
proportion of Fèisean na Gàidheal’s contribution was provided by Highlands and
Islands Enterprise – FnG being the mechanism that HIE uses to fund Fèisean and
Fèisean-related development initiatives within its area. Earned income includes
participants’ fees, donations and fundraising.
Blas
10.21 The 2008 Blas Festival was held in the first week of September across the Highland
Council area and comprised 45 events. More than 5,640 people attended the concerts
(up 69% on 2007), rising to 9,469 including pupils from more than 50 schools who
attended related education events, which gave them opportunities to engage with Blas
performers. The Blas Festival is a partnership between Fèisean nan Gàidheal,
Highland Council and the Promoters Arts Network. At least 30% of Blas audiences
come from outwith the Highlands.
Youth Music Initiative
10.22 Fèisean nan Gàidheal worked with Highland Council to deliver YMI traditional music
provision through a number of individual Fèisean in all 183 of its primary schools,
with 3,761 participants in 2008/09.
Drama
10.23 Meanbh-Chuileag and Drama Fèisean audiences totalled 2,680, with good prospects
of expansion. In time, drama participation through the new Summer School and
performances should give young people the range of performing and other
opportunities in drama and related work that the Fèisean have given musicians.
Fèisean nan Gàidheal
10.24 Fèisean nan Gàidheal directly employs 18 people (14.5 ftes), and its other activities
that generate impact include tutor training, an archiving project, and one-off concerts.
In 2008, the latter notably included staging Dealbh Dùthcha as part of Liverpool’s
year as European Capital of Culture, which involved thirty young people from across
Scotland.
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Case Studies
10.25 Fèisean whose recent and planned activities are highlighted in the report include:
Fèis Rois
10.26 Fèis Rois began in Ullapool in 1986 as the first Fèis in mainland Scotland, and has
grown into a substantial arts organisation with an annual budget of around £400,000.
It employs six full time staff and provides graduate and student placements to assist
with specific activities. Junior, Senior and Adult Fèisean are held at different times of
the year, with a substantial year-round programme of tuition, and a summer Cèilidh
Trail. The first Trail was co-ordinated by Julie Fowlis, who has gone on to win
awards including BBC Radio 2 Folk Singer of the Year in 2008 and Gaelic Singer of
the Year and Album of the Year at the Scots Trad Music Awards in 2007.
Fèis Spè
10.27 Fèis Spè was formed by a group of local musicians and volunteers in 1990, and, since
the formation of the Cairngorms National Park in 2003, it has gradually developed its
reach from Badenoch and Strathspey into the wider Park area, including communities
in Aberdeenshire, Moray and the Angus Glens.
10.28 Activities have included a main Fèis Week in October, incorporating Fèis Bheag for
around thirty under 8’s, delivery of YMI in Badenoch and Strathspey schools, fiddle
tuition in six primary schools, the Cairngorms Cèilidh Trail, a junior Cèilidh band
(Bear Creek Reelers), participation in Blas, music days (workshops on specific
subjects), weekly music clubs, teenage weekends and secondary school workshop
days, and managing an instrument / equipment bank.
10.29 An ambitious future development plan is costed at £421,000 over three years (200912), including a musician in residence post to develop and deliver projects focusing
on the heritage and natural environment of the National Park, joint projects with
neighbouring Fèisean and other groups in the Park area, and enhancement of the role
of Gaelic within Fèis Spè.
Fèis Bharraigh
10.30 Fèis Bharraigh held its 29th Fèis in 2009, and has developed a major presence in the
community throughout the year, with evening classes, two cèilidhs, an extensive
programme of evening events during the Fèis week, and Barra Fest which brings well
known bands to Barra to perform. There were 147 participants at the 2008 Fèis, split
between four different groups: 4-5’s, 6-7’s, 8-13’s and older children. Classes on
offer in 2009 were accordion, chanter, clarsach, drums, fiddle, guitar, keyboard, tin
whistle, singing, art, drama, Highland Dancing, and group work.
10.31 Twenty-eight tutors and three supervisors were involved in the 2009 Fèis, with two
thirds of tutors brought to the island. These and visiting participants generate
economic impact, while Barra Fest over the past three years has been a major attractor
of visitors, with all available accommodation booked months in advance and tents
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pitched around the island. The marquee can accommodate up to 1,000 people each
night. Income raised through Barra Fest is invested in music tuition for the Fèis.
10.32 According to a parent “The Fèis creates a year-round culture of music on the island
and is extremely beneficial to the children in terms of music tuition and mixing with
other members of their peer group.”
Fèis Lochabair
10.33 The development of a Cèilidh Trail and performances at Blas and other events have
helped give the keenest of the fèisean participants the equivalent of a Modern
Apprenticeship in traditional music, with technical and administrative training as well
as instrument tuition. In a popular tourism area, the Cèilidh Trail has given visitors
opportunities to enjoy traditional music and absorb Gaelic culture.
The Scottish Government’s Economic Strategy
10.34 The principal ways in which the Fèisean movement contributes to the Government’s
Economic Strategy are through:


Generating output of well over £1 million per year. The individual Fèisean spent
£1.1 million in 2008 and Fèisean nan Gàidheal’s turnover in 2008/09 was £1.4
million.



Equipping young people with the skills and practical experience to take up careers
in the creative industries, one of the Highlands and Islands’ and Scotland’s target
sectors for growth in output, productivity, and exports.



Increasing participation in the labour force through providing full and part time
work opportunities, often in areas with limited employment options.



Improving equity across Scotland through the quality of work and tuition in
remote and rural communities, with a relatively high impact, as demonstrated
above, in fragile areas within the Highlands and Islands.



Encouraging population retention and growth in small and remote communities
through providing social activities (especially for young people), social and
cultural inter-action, and a greater understanding of the Gaelic and cultural
heritage of people’s home areas. Return visits by tutors, performers, and family
members during Fèisean weeks and for related special events encourage the
retention of links and future return migration (as evidenced by other studies).
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Draft Press Release to be issued by HIE on 24 September 2010
Fèis Passion is Still Growing Across Scotland
The economic impact of the fèis movement is £2m annually, according to a report for Highlands and Islands
Enterprise (HIE).
The summary findings of the ‘Economic and Social Impacts of the Fèisean’ show that 49 posts were sustained
in the Highlands and Islands alone through the movement which is responsible for organising traditional
music, dance festivals and events. The study also suggests a significant impact in the region’s ‘fragile areas’,
contributing earnings of over a quarter of a million pounds within them.
HIE announced three-year funding of £540,000 to Fèisean nan Gàidheal in September 2009 to allow the
agency, along with other sources, to support the development of the popular traditional arts movement
across the Highlands and Islands and further afield.
The report estimates that since the very first Fèis Bharraigh in Barra in 1981 up to 20,000 young people have
been encouraged to take part in traditional arts at a fèis class across the Highlands and Islands. The
continuity and growth has led to many former fèis students becoming tutors and providing the next
generation in turn with future job opportunities.
Around 13,000 young people participate in activities supported by Fèisean nan Gàidheal across Scotland.
Social, artistic and linguistic benefits are the prime motivations of those who organise fèisean in local
communities.
The report highlights that a range of local people who having been regular fèis participants have progressed
into training and careers, including Catriona Watt, who won the BBC Young Traditional Music award in 2007
and the acclaimed Gaelic singer Julie Fowlis.
Head of Community Growth at HIE, Neil Ross, said: “The report highlights the range of social impacts the 42
Fèisean which took place across Scotland in 2008-9 had on its communities, over and above the economic
impact. The evidence from contacts with local groups confirms that fèisean are important in encouraging the
use of the Gaelic language and generally strengthening Gaelic culture across the Highlands and Islands. It
delivered a whole range of workshops and classes including Cèilidh Trail events, cultural trips abroad and
concerts.”
The fèisean provides a feedstock of talented performers for the creative industries which is one of Scotland’s
key sectors supporting the tourism economy and work opportunities in fragile and remote areas. The Blas
Festival which is organised by Fèisean nan Gàidheal saw a 27 per cent increase in people attending last year
compared to 2008 with an audience of 12,000. This year’s Blas festival took place from 3-12 September
across the Highlands.
Chief Executive of Fèisean nan Gàidheal, Arthur Cormack said: “There has never been a time when more
young people have been skilled in playing musical instruments and singing songs. This report highlights that
the fèis movement has been a major success story bringing hard economic benefits to the Highlands and
Islands as well as other areas across Scotland, which is important in tough economic conditions. However, the
social and linguistic benefits are also extremely important and I believe that interest and ability in traditional
Gaelic music in Scotland has grown exponentially over the past 30 years. I am certain the success of so many
fèisean throughout the land has been the main driver behind this growth and has helped enormously in
raising awareness of traditional music and the Gaelic language.”
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Fèisean nan Gàidheal
Research on Fèis Tutors’ Gaelic Language Training Requirements
Agenda Item: 3.2010.04(a)
Reason for Paper
To inform Board members of the progress of the tutor language skills research.
Background
Fèisean nan Gàidheal's Gaelic Policy states that from Autumn 2012 every tutor must have at least basic Gaelic
skills.
With regard to this it was undertaken that a comprehensive study of current tutors’ Gaelic skills would be
conducted in 2010 to ascertain what language skills tutors currently have and what the overall training
requirements are to achieve this policy aim.
Research
The Tutor Survey went online in June and since then almost 150 have responded. We now have a clearer
view of their Gaelic skills and the degree of training which some now need to develop their language abilities.
The survey will be completed by the 30th September 2010.
I will report to the Board on the research findings to date, and will outline the work required after the initial
research stage.
Action Required
Board members are asked to note the progress of the research to date.
Calum A Macmillan
Development Manager
September 2010
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 3.2010.05(a)
Staff Member
Job Title
Period of Report

Calum Alex Macmillan
Development Manager
June – August 2010

PP Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1 Service Delivery
1.1 Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
In my position of Development Manager I work as lead officer for four Fèisean; Fèis Ghallaibh, Fèis
Fhoirt, Fèis Dhùn Èideann and Fèis Obar Dheathain.
I maintain contact with the Fèisean on a regular basis and support them with translations,
instrument requirements, funding applications, website support and any other issues which they
request support from me.
I manage the development officers and drama team on a daily basis and give support and offer
guidance to them in the roles they are in and with certain specific projects.
Recent projects have included; Sgoil Shamhraidh Dhràma, Fèis Alba, Summer Ceilidh Trails, Various
funding applications, also planning for future drama projects.
My other roles include; managing the Fèisean Development fund for 2010 which has recently
received its first applications. I represent Fèisean nan Gàidheal at various meetings and
conferences. I maintain regular contact with and attend all meetings with Bòrd na Gàidhlig; the
Inverness Gaelic hub committee and a number of Gaelic organisations. I also work with other staff
members with Blas Festival organisation, most recent duties were being fear-an-taighe at 5
concerts and attendance at a Blas Board meeting.

1.2

1.3

1.4

Further to this I have retained some of the duties I had as Gaelic officer which includes translations,
Gaelic Policy implementation and carrying out the tutor survey.
At least one graduate or work placement to be support through CnaG schemes (BnG)
This summer we had two students, Jenny Forbes and Clare Jordan, under the CnaG placement
scheme. We were pleased to support this valuable scheme and both students carried out their
duties well.
Grants Scheme for Fèisean
The Fèis development fund has been launched for 2010 and we have recently begun to receive
applications which are under consideration.
We have maintained our grant support to Fèisean in the Western Isles, the Highlands and Argyll
and Bute areas. I am currently seeking to secure an agreement of funding in the Argyll and Bute
area.
Supporting volunteers
I offer continued support to the four Fèisean for which I am lead officer. I maintain regular contact
with them and will be meeting with each of them over the coming months.

1.12

Support for new Fèisean
A group in Scourie have been in contact and have met with the Senior Development Officer and
they hope to establish Fèis an Iar-Thuath in the coming months.
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1.13

1.14

1.15

1.16

Supporting the development of Fèisean, or collectives of Fèisean, wishing to become
more independent
We continue to support Lochaber Fèisean, Fèis Spè and Fèis Bharraigh.
Inter-Fèis activities
A number of Fèisean take part in regular inter-fèis activities including, archiving, projects, cèilidh
trails and various performances. Recent projects have included Speyfest workshops delivered by
Fèis Spè and Fèis Mhoireibh and a Blas performance from Fèis a' Bhaile and Fèis na h-Òige.
We encourage Fèisean to consider inter-fèis work in their development fund applications.
Annual Training Programme
All staff recently received sitekit website training and we will all meet again soon for Gaelic
language training.
Networking
I have maintained good relationships with Gaelic organisations and with support from Bòrd na
Gàidhlig we will look at ways in which we can increase inter-organisation work.
I have been attending meetings concerning the idea of a Gaelic Hub for all Gaelic organisations in
Inverness.
Along with Drama officer, Dougie Beck, I attended an open day at SMO to discuss future drama
developments across all levels and particularly the possibility of full-time further-education course.

1.18

2
2.1

2.2

2.3

2.4

I, along with the CEO, have attended NGAS (formerly GASD) meetings and have also met with
Brian O' Headhra (Gaelic Arts Officer) to discuss potential arts projects we could be involved in and
we are now in the process of applying to the NGAS forum for additional funding for further projects.
International Links
We maintain our international links with Ireland and Canada through the Blas Festival. This summer
the Fèis Rois Ceilidh Trail attended festivals in Wales, England and Ireland
New Developments
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by
members of the organisation
The updated Gaelic Policy is been implemented by all Fèisean and we offer them support with
translations, Gaelic activity packs and Gaelic speaking teams (G-team).
The Drama Summer School was run very successfully and the Drama schools radio projects have
been very successful with plays been broadcast on Aileag on Radio nan Gaidheal. We are currently
scheduling a Meanbh Chuileag tour for early 2011 and we recently received additional funding for
an Argyll drama radio project.
Continue to support a Gaelic Language Development Team
Sgioba-G has been supporting Fèisean over the summer and will again be present at Fèis a' Bhaile
and Fèis Spè. We have been developing new activities for use at Fèisean. All Fèisean have access to
our translation service and all are making good progress in implementing the new Gaelic policy.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
The tutor survey is online and responses have been good so far. I am currently analysing the
responses and will develop personal plans for all tutors who need Gaelic language training and at
appropriate levels.
Develop wholly Gaelic-medium Fèisean and Gaelic-medium tuition at existing and new
Fèisean
The Gaelic medium Fèisean maintain their regular activities. Fèis na h-Òige recently held a Gaelic
piping weekend in Badaguish, Aviemore which was well attended with very positive feedback from
participants. The proposed Fèis an Iar Thuath have drafted a Gaelic policy which will they will admit
as soon as they have Fèis status.
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2.10

2.13

3
3.6

3.8

Gaelic song-writing initiative
We are in the early stages of developing this project. We plan to hold a forum of current day
songwriters and develop a strategy for the songwriting project and hope that this will progress
before the end of the year with recording taking place during 2011.
The Blas Festival commissioned Eilidh MacKenzie to develop her idea of writing songs based on
happy news stories which happened in 2010 and she performed these over three nights at this
year’s festival and her performances were very well received.
Teenage provision within the Fèis movement
The cèilidh trails were a great success over the summer and it was good to see the Argyll Ceilidh
Trail become more established. There are also plans afoot to have a teenage Fèis in October for
Lochaber Fèisean. A good number of Fèisean now offer specific provision for teenagers and we will
continue to support Fèisean with their provision and further innovative projects which involve
teenagers.
Partnership Contracts
Showcasing opportunities
We will be holding a showcasing event to commemorate St. Andrews night which will feature the
Ceilidh trails who were performing during the summer. I will be working closely with the Senior
Development Officer to plan for this.
Development of Blas – Celebrating Highland Music
This year’s festival saw more than 80 performances between evening concerts and school
performances. A Gaelic speaking fear-an-taighe presented each concert and all publicity materials
were delivered bilingually – Gaelic with precedence as per the Blas Gaelic plan which was submitted
to Bòrd na Gàidhlig in early June. BBC Alba were also present at four of the concerts and will
broadcast four shows over the coming weeks.
Performances were of a high standard throughout the festival and we are currently awaiting
feedback on overall attendance figures.
I attend the Blas Board meetings now in my capacity as Development Manager and in the coming
months will work closely with the CEO as we seek to secure funding for the 2011 festival.

Staff member
Job Title
Period of Report

Anne Willoughby
Executive Manager
June – August 2010

PP Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1 Service Delivery
1.1 Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC target)
On-going. Work of the whole organisation is geared towards achieving this.
1.3 Support at least thirty Highlands and Islands Fèisean each year (HIE target)
From 01 April 2010, grants have been offered to 45 Fèisean (35 in HIE areas), 21 of which are in
Fragile Areas, totalling £237,240.44 as detailed in the tables provided for Board meetings.
Payments totalling £81,302.44 have been paid out to 22 Fèisean.
1.4 Continuation of Annualised Hours Scheme
Annualised hours offered for 2010-11 as part of overall grant offer, with those Fèisean which have
made the best use of them in the past having been given priority. A total of 2115 hours have been
offered.
As a condition of funding, the Development Team will continue to work closely with workers
employed under this scheme to attend the Fèis training weekend on 12/13 March 2011.
1.5 Hold an Annual Conference (SAC Target)
Preparations are underway for the 2010 Annual Conference will take place on 24/25 September
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1.6

1.6

1.6

2
2.12

2010 in Ullapool. Andrew Dixon, Chief Executive, Creative Scotland will be attending.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis
activities
Insurance policy reviewed and renewed annually in February. Cover was extended to cover the
offices in Inverness and Stornoway and contents cover updated for the Portree office last year.
There are no additional changes this year. Staff are requested to have their own business use
insurance policies if using their own cars for company travel.
All tutor and volunteers involved in Fèisean must go through enhanced Disclosure check
Ongoing work undertaken by Sandy Gray with a number of staff as signatories. Disclosures now
being renewed on a rolling basis for those on the database as and when 3 years expire. The costs
of processing have increased to £23.00 per disclosure.
Continue to ensure good practice in relation to Child Protection and keep abreast of
changes in legislation (SAC target)
All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a current
disclosure before grant is released. Non-compliance leads to non-payment of grants. Grants are
with held from Fèisean who attempt to employ tutors or volunteers who have not undergone a
check.
New Developments
Produce research on the creation of a Fèis ‘cultural hub’ providing social, performance
and teaching spaces, exploiting distance learning technology and links to creative
industries, within a fragile Gaelic community (HIE target)
To be progressed in 2010-11 for delivery by 2012 as per agreement with HIE. Looking at the
possibility of doing some joint work with Ceòlas in South Uist, with benefit also for the Uist Fèisean.

Staff member
Job Title
Period of Report

Iona MacDonald
Training and Policy Development Officer
June – August 2010

PP Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1 Service Delivery
1.4 Supporting volunteers: Policies are made as easy as possible for volunteers to deliver;
continuation of Annualised Hours scheme
Each policy was reviewed during 2009-10 and published on the website in both Gaelic and English.
Guidance notes were provided where necessary to help volunteers and other users.

1.5

1.15

Annualised Hours Scheme – Fèis trèanaidh to take account of Annualised Hours workers training
requirements. Attendance is obligatory.
Annual Conference
The annual conference will be held in September in Ullapool. There will be an informal chat with Ali
Beag MacLeod, a guided walk, and a visit to the Ullapool Museum as part of the conference.
Annual Training Programme – providing training to 30 Fèisean each year and at least 75
tutors and fèis organisers
Programme currently in preparation, according to budget. Fèis Trèanaidh 2011 to be held in Fort
William (12/13 March). Between Tutor Training and the Fèis Trèanaidh annually, it is likely that this
number of participants will attend. At least 85 trainees participated in the fèis training programme
in 2009/10.
A workshop with Melody Cameron, Cape Breton step-dancer, was held in Elgin in July, and a twoday workshop on graphic design was held in Inverness in August and led by Ronan Martin.
Staff to be involved in at least 4 Gaelic language training days (BnG)
Ongoing
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2

New Developments

2.3

Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
Assisting the development officers to achieve this.

2.7

Encourage local Fèisean to archive material which could be utilised in teaching
situations in their area
No progress to date.

2.8

Gaelic Arts Strategic Development
Assisting where possible.
Partnership contracts
Other formal educational work

3
3.4

Applications have been made to iDiscover, a scheme to encourage extra-curricular activities within
schools, for programmes delivered by Fèisean nan Gàidheal in the field of drama and music. The
outcome of these applications will be known by the October holidays.
3.7

Music Bursaries Scheme: Deliver a programme of Music Bursaries within the Highland
Council area as part of the new Highland Arts Partnership Programme (HC)
Second round currently being disbursed. 27 Applications were received. 18 were received in the first
round.

Eile

Develop Level 3 course for fèis tutors
Meeting to be held on 8/9/2010 to develop Level 3 and review Level 1 & 2. Andy Thorburn, Valerie
Bryan and Iona MacDonald to undertake review/development.
Submit 2 applications to funding bodies for the purpose of progressing training
opportunities
First application ready to SAC/YMI was successful (£4450 for tutor training).
Progress with in-house training programme within available budget
Progressing. Maintaining the Website, with Heckie Cormack, Portree, 24/8/10
Complete all preparations for Fèis Trèanaidh 2011, and distribute information. Draft to
be complete by 31.10.10
Venue being sought for weekend of 12/13 March 2011 in Fort William.
Other responsibilities:
Celtic Neighbours – this project has its main office in Wales, and has international plans to bring
people and projects from the Celtic areas (Scotland, Ireland, Wales in particular) together for
mutual benefit. The visual arts exhibition, Tìr, opens in Wales in November and includes an interCeltic musical programme. I am on the steering committee. It is likely that this could contribute
to target 1.18 – International Links

Staff member
Job Title
Period of Report

Target
No.
1
1.5
1.7

Moreen Pringle
Business Officer
June – August 2010

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Run an Annual Conference (SAC Target)
This year’s AGM will take place in Ullapool in September
Regular lending of instruments to Fèisean
Instruments have been well used by Fèisean throughout the year. Demand still remains high
despite a number of Fèisean having their own instrument banks. Instruments have been sent out to
Fèis Chataibh, Fèis Tir an Eorna, Fèis na h-Oige, Fèis Tir a’ Mhurain, Fèis nan Garbh Chriochan, Fèis
Arainn, Fèis Eilean an Fhraoich and Fèis Lannraig a’ Tuath.
Demand for instruments is difficult to predict as certain instruments are more popular from year to
year perhaps due to tutor availability. The demand for clàrsaich remains high due to cost factors. In
the last quarter we have entered into new contracts for the rental of 2 Accordions and 2 Fiddles.
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1.9
1.10

1.11

1.19

1.21

In total we currently have hire contracts for 19 Clàrsaich, 12 Fiddles, 2 Smallpipes, 14 Accordions
and 1 Keyboard, generating an income of over £500 per month.
Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
Developing, Distributing and Selling Publications
The Shop section of the Fèisean nan Gàidheal Website is now in operation and books can be
purchased on-line.
Production and Distribution of Regular News and other Information
The June edition of Faileas was produced and put on the website.
The next edition will be produced in September.
Increase and raise profile of Fèis movement and its success with 12 pieces of
local/regional coverage, 3 instances of national coverage, and one instance of UK-wide
coverage per year (HIE Target)
Along with support from Fèisean and Lead Officers this is now being progressed.
Investigate greater partnerships with the commercial sector building on the success of
sponsorship having been secured for Blas, but also looking at the potential for great
sales of products of the Fèisean (SAC Target)
Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers
regarding marketing promotional material at Fèisean.
Website and ICT
The Website www.feisean.org continues to be updated on a regular basis by myself and other staff
as appropriate.

Staff member
Job Title
Period of Report

Target
No.
1
1.1

Dougie Beck
Drama Officer
June – August 2010

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
I am regularly involved in translation work for the Fèisean, and I also offer assistance with proofreading and graphic design.
I am generally involved in preparing Sgioba-G materials ahead of their visit to a Fèis.

1.16

1.21
2
2.5

I have recently been involved in preparing a new Gaelic handbook for Fèis Rois.
Expand, wherever possible, partnership opportunities with other organisations both
within and outwith the Gaelic community, and continue to work with existing forums,
including the Scottish Traditional Music Forum (SAC)
A day was spent working at Culloden Battlefield on behalf of the National Trust for Scotland, taking
pupils around the centre on a Gaelic-medium tour. We intend to set up a lasting partnership and to
carry out more days like this.
It appears that the link with the BBC will continue, with an agreement from them to be involved in
more projects similar to the one run in schools across Scotland earlier in the year. The work carried
out in Skye, Uist, Lewis and Edinburgh was very successful and the plays that came from the
project are currently being broadcast on Aileag on BBC Radio nan Gàidheal.
Website and ICT
I regularly contribute to the website.
New Developments
Continue to run a series of Gaelic drama Fèisean (SAC)
We are currently working on plans for drama work in schools across the Highlands and Argyll:
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•
•
•

2.5
2.5

2.5

2.5
2.5

2.13

work in Argyll schools on a radio drama project
work in Ross-shire, Sutherland, Inverness and Badenoch schools on a radio drama project
with assistance from Eden Court
work in Lochaber and Argyll schools with the annual stage-drama project

This year's Argyll and Lochaber drama project came to a conclusion in June in Acharacle with an
afternoon of Gaelic plays from schools across the area.
At least 80 Gaelic drama workshops to be supported (BnG)
See above. We will reach this target through the drama work described above.
Stage an annual Fèis Drama Summer School and work towards an agreement with MG
Alba for the further professional development of ‘graduates’ (HIE)
We will be starting to plan SSD2011 closer to the end of the year, and I will be speaking to MG Alba
as part of this process.
At least 17 participants to take part in the Sgoil Shamhraidh (BnG)
SSD2010 was successful once again, with 17 participants, aged 14 to 16. In spite of advertising, we
only attracted an audience of 40 for the final evening. For SSD2011 we will be considering the
following:
• we generally do not receive applications from Lewis or Harris
• the tutors have indicated that they would prefer if the Sgoil was longer
• we may have to move the final night to another location to attract a bigger audience
Aim to work on at least one project in each Iomairtean Cànain area (BnG)
We are considering several options for this, including drama work in secondary schools
Meanbh-Chuileag to tour schools with a drama production if funding allows
We are still awaiting confirmation of funding from BnaG for a major tour which would see us visit
50 primary schools. With the hope that we will be successful, we have contacted teachers to see
what subjects would be most suitable for pupils.
We have secured £4,000 from CnES to take the pantomime Marsaili agus a' Bhleideag Airgid around
community centres in December.
Teenage provision within the Fèis movement
The Sgoil Shamhraidh Dhràma is the largest teenage-aimed initiative in which we are involved, and
it has attracted 50 young people over the last three years.
Teenagers in Edinburgh and Lewis were involved in a drama radio project in 2009/10.

3
3.3

The work we are involved in for the National Trust for Scotland is aimed at teenagers as well as
primary pupils.
Partnership contracts
Gaelic Language work in schools
As described above we are involved in several projects across Scotland, and we are awaiting
funding for others:
Confirmed:
• Argyll Radio Drama Project
• Ross-shire, Sutherland, Inverness and Badenoch Radio Drama Project
• Argyll and Lochaber Drama Project
• Western Isles Pantomime
Funding dependant:
• National Meanbh-chuileag tour
• Work in schools to support the GLPS scheme
• Work in schools following BnaG plans for the Arts in Education Service

Staff member
Job Title
Period of Report

Angus Macleod
Drama Officer
June – August 2010
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Target
No.
1
1.1

1.16

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
Work of whole organisation is geared towards achieving this.
I’m involved with the work of Sgioba G with the provision of support at Fèisean e.g. Fèis Dhùn
Èideann and in the preparation of activities and games.
I have been involved in the recordings for a new Gaelic Learners manual for Fèis Rois.
Networking
Expand, wherever possible, partnership opportunities with other organisations both within and
outwith the Gaelic community, and continue to work with existing forums. (SAC)
BBC Alba
We have a good working relationship with the production team from Radio nan Gàidheal’s youth
programme ‘Aileag’, following the work carried out in the last school year on the drama for radio
project.
We intend to work with the Aileag production team in the school year to come and to look at other
collaborative opportunities at BBC Radio nan Gàidheal.
Promote YT (Scotland)
I am on the Promote YT mailing list.
I participated in the training weekend ‘Skill Up’ which took place at Eden Court – April 16 – 18
NAYD
National Association for Youth Drama, development organisation for youth theatre/ drama in
Ireland
I received a place on the ‘Making Connections’ training course which took place in Dublin between
the 16th and 20th of June.
I was there along with youth theatre facilitators from across Europe. I gained knowledge about the
skills and workshops useful to make links with youth theatres with a view to making an exchange.
I attended the ‘Open Space’ conference that was held at the RSAMD, Glasgow. 13/05/10

1.16

1.21

2
2.5

2.5

I met with Roddy Nicolson, Eden Court 25/08/10 who regularly provides drama workshops for 10
Gaelic primary schools in the North Highland region. It was agreed that the radio drama project
would be delivered after the October holidays. Workshops for the first block of schools will take
place between October and December and the second block will take place between January and
March.
Work in partnership with the Gaelic Arts Strategy Group and the Gaelic Arts Officer to
review and implement the Gaelic Arts Strategy
I attended a meeting with Gaelic Arts Officer Brian O hEadhra concerning FnG’s drama projects.
26/08/10
Website and ICT
Sitekit training received on 24/08/10.
Ongoing provision of content highlighting FnG news and drama projects.
New Developments
Development of Gaelic Drama
Continue to run a series of Gaelic drama Fèisean (SAC)
We are currently preparing plans to provide drama in schools throughout the Highlands and Argyll.
• provision of radio drama project for Gaelic schools in Argyll, and in Ross-shire, East
Sutherland, Inverness-shire and Badenoch with support from Eden Court
At least 80 Gaelic drama workshops to be supported (BnG)
See above. This target will be achieved in the provision of these drama projects
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2.5

2.5

2.5

2.5

2.13

Stage an annual Fèis Drama Summer School and work towards an agreement with MG
Alba for the further professional development of ‘graduates’ (HIE)
Plans for the Drama Summer School 2011 will near the end of the year.
At least 17 participants to take part in the Sgoil Shamhraidh (BnG)
SSD2010 was just as successful as previous years, with 17 students, age 14 to 16, participating.
Despite prior advertising, only around 40 came to watch the performance night. For SSD2011 the
following will be taking into consideration:
• No applications from Lewis and Harris
• The tutors demand for a longer summer school
• The performance night may have to be moved to another location to attract a bigger
audience
Aim to work on at least one project in each Iomairtean Cànain area (BnG)
Various projects are being considered to meet this target, some of which include drama provision in
secondary schools.
Meanbh-Chuileag to tour schools with a drama production if funding allows
We are still waiting for a response from Bòrd na Gàidhlig regarding an application for funding to
enable a national tour catering for 50 primary schools. Expecting a successful application, we have
already circulated a questionnaire amongst teachers requesting the most suitable subject matter for
children.
We have received £4,000 from the Western Isles Council to tour the pantomime Marsaili agus a’
Bhlèideag Airgid in December.
Teenage provision within the Fèis movement
The Drama Summer School is the biggest initiative we are currently involved with catering for
teenagers, and has attracted 50 teenagers in three years.
I worked with pupils in S1 at James Gillespies High School, Shawbost School and Lionel School that
participated in the radio drama project in the 2009/2010 school year.
This year I have been involved with drama workshops for Fèis Rois, Fèis Dhùn Èideann and Fèis an
Earraich.

3
3.3

The work we’re involved with for National Trust for Scotland caters for teenagers as well as primary
school children.
Partnership contracts
Gaelic Language work in schools
As was explained above we are involved in numerous projects with schools throughout Scotland,
and we are waiting for confirmation of funding for others:
Approved for funding:
• Radio Drama Project – Argyll
• Radio Drama Project – Ross-shire, East Sutherland, Inverness-shire and Badenoch.
• Panto in the Western Isles
Dependent on funding:
• Meanbh-Chuileag National Tour
• Working in schools to assist the GLPS scheme
• Working in schools according to BnaG plans for an Arts Education Service

Staff member
Job Title
Period of Report

Target
No.
1

Nicola Simpson
Senior Development Officer
June – August 2010

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
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1.1

Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
As planned Fèis a’ Chaolais launched the new booklet they produced as part of Tasglann in June
and welcomed many of the contributors and local community to their launch event in the village
hall.
Fèis na h-Òige took place in the first week of the summer holidays with 26 main Fèis participants
and 25 Fèis-bheag participants and Fèis Chataibh took in place in Golspie in the same week and
welcomed around 100 participants. I am working with both Fèisean to plan their winter activities
and events.
Fèis a’ Bhealaich, Fèis Spè and Fèis a’ Bhaile will take place in the October holidays and I have been
liaising with their committees to make sure they have appropriate resources in terms of Gaelic
provision, instruments, tutors etc.
Over the last month I have attended the AGM’s of Fèis Mhoireibh and Fèis na h-Òige and both have
welcomed new committee members.
I have recently submitted a successful grant application to Bòrd na Gàidhlig on behalf of Fèis air an
Oir and will assist them to run additional activity in the run up to the National Mod in Caithness.

1.2

1.4

1.4

1.6

1.12

1.13

1.15

In August I assisted Fèis Rois with their interviews for a new Education Portfolio Manager and they
now have someone in post.
At least one graduate or work placement to be supported through the CnaG schemes
Throughout the summer I have worked closely with the two placement students who have coordinated the Ceilidh Trails in Skye and Argyll. Both students worked extremely hard and it was a
great benefit having them with us for the summer.
Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local
Fèisean in accessing Fèisean nan Gàidheal services (SAC)
I will be meeting with all my Fèisean between now and January to complete their 2010/11 grant
forms and plan activities over the coming year.
Development officers to be retained in Western Isles and Argyll and Bute
I continue to provide on-going day to day support to the Development Team and have worked with
Jenna and Christine over the past few months to submit various funding applications, a number of
which have been successful.
Networking
At the beginning of June I attended the ‘Sense of Place’ conference organised by Children in
Scotland, this was a really interesting event focusing on the services provided for children in rural
areas.
Create two new Fèisean in Fragile Areas
I have recently been working with the new Gaelic Development group Am Parbh, which is based in
Scourie, Sutherland. I have worked with them to make a successful application to Bòrd na Gàidhlig
and apply for membership of Fèisean nan Gàidheal, this will allow them to hold their first Fèis event
before the end of March 2011.
Continue to support individual Fèis projects such as Fèis Bharraigh, Feis Spè and Fèis a’
Bhaile expansion activities
I continue to work closely with Fèis Spè and I will be meeting with their development officers in the
coming weeks to look at the progress they have made on implementing their development plan
over the last year and to plan for funding the next stage of their developments. In August Fèis Spè
worked with Fèis Mhoireibh to provide workshops and a performance for Speyfest and over the
summer they have developed their own web-site.
Annual Training
I have recently attend a two-day training session with Ronan Martin which included graphic design
and marketing and a half day of Sitekit training.
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1.19

2
2.4

2.6

Increase media coverage of the Fèis movement through at least twelve instances of
coverage in local/ regional media, three instances of national coverage and once in
stance of UK-wide coverage per year
Over the summer I have written several media releases which have appeared in local and regional
press. These have featured various events and projects including the Fèis na h-Òige Piping
weekend, the launch of Canntaireachd’s debut CD and coverage of the Ceilidh Trails.
Canntaireachd and one member of the Argyll Ceilidh Trail group have recently been featured on
Gaelic radio programme ‘Rapal’.
New Developments
Ensure commitment to Gaelic amongst new Fèisean
I will be working with Am Parbh (Fèis an Iar Thuath) over the coming months to ensure they have
high quality Gaelic input at their Fèis.
In partnership with Fèisean, continue to support a network of Cèilidh Trails (SAC)
I continue to work with LEADER to secure funding for the Slighean Ùra – New Routes project. This
summer six Ceilidh Trails took place with more than a hundred events taking place across the
Highlands and Islands
Before going out on tour all the Ceilidh Trails took part in Fèis Alba which once again took place in
Plockton High School Pupil Residence.

2.6

Throughout July and August I attended a number of Ceilidh Trail events, to assist with the
supervision, support the participants and co-ordinators and ensure the quality of the events.
Expand and strengthen the Fèis Cèilidh Trails initiative, including coordinating and
promoting the initiative nationally and internationally as a cultural tourism product
(HIE)
One of the new developments for the Ceilidh Trail this year is a dedicated web-site. I worked
closely with Donna MacRae to develop this site and I will further develop it for next year.
In addition to performing in their local areas, Ceilidh Trails have performed at various large-scale
events over the summer including HebCelt Festival, The Belladrum Tartan Heart Festival and the
Edinburgh Fringe.
In July I spent four days on tour with the local Fèis Rois Ceilidh Trail to allow, a second group to
undertake a national tour which took them to England, Ireland and Wales.

2.10

3
3.6

Members of the Cairngorms Ceilidh Trail will perform at the World Adventure Travel Summit, which
will take place in Aviemore in October.
Produce market and sell a CD of traditional music and Gaelic song produced through a
Fèis song-writing initiative
For the first time this year, Fèis Alba included a song-writing element led by Blair Douglas. This was
well received by participants and I hope it is something we can build on.
I hope to work with Fèis na h-Òige to run a residential, Gaelic-medium, singing weekend which will
also include song-writing.
Partnership contracts
Raise the profile of the Fèis movement through dedicated showcase events
I will work with the Development Team to create a St Andrews night showcase event.
Singing group Canntaireachd were delighted to have the opportunity to meet with and perform
alongside American group ‘ The Low Anthem’ when they played in Inverness as part of their recent
UK tour.

3.8

Participants from Fèis Spè also performed at the Insider Festival in June.
Development of Blas festival
I continue to represent the Fèisean on the Blas Action Group and I have acted as Blas Rep at
several events over the last ten days of this year’s festival.
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Fèis a’ Bhaile and Fèis na h-Òige have once again had the opportunity to perform at Blas and this
year under the direction of well-know Gaelic singer Julie Fowlis.
Five out of six of this year’s Ceilidh Trails performed at Blas 2010.
Staff member
Job Title
Period of Report

Target
No.
1
1.1

1.3

1.4

1.11

2
2.3

Kevin Rodgers
Lochaber Development Officer
June – August 2010

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice (SAC)
• I maintain a regular contact with each of the Fèisean in my remit.
• I have attended Fèis Lochabair, Fèis Ghlaschu, Fèis Gleann Albainn, Fèis Oigridh na Mara
committee meeting in the last 3 months.
• I attended Fèis nan Garbh Chrìochan and Fèis Gleann Albainn, helping with instrument
issues etc
• I also attended a Lochabair Fèisean Steering group meeting in August and have been
working on the delivery of a new teenage Fèis in Lochabair as well as a project that will see
(if successful) a new post designed to manage the follow on classes (for Fèis Lochabair) as
well as to oversee the implementation of the Gaelic plan.
• I attended three days of Fèis Lannraig a Tuath, working from the school and being on hand
in the event that anything should arise.
• I was involved in the Cèilidh Trail process which culminated in the successful tour of
Lochaber in July as well as two gigs at Blas.
• I have been working with Emily Edwards and Ronan Martin in their efforts to complete the
Tasglann project focusing on Lochaber
Grants Scheme for Fèisean
• I recently assisted Fèis Innis an Uillt with an application to this scheme. The application was
not a complete success although FnG have agrees to contribute something to the project.
• I have recently submitted a bid on behalf of Fèis Lochabair to the SLF seeking funding for a
Teenage Fèis. This was done after research and discussion with the Lochaber Steering
Group.
Supporting Volunteers
• I attend at least one committee meeting of each Fèis per annum as well as attempting to
attend each AGM.
• I have made it clear to each of my Fèisean that I am always contactable and I have
ensured that at least one person on each committee has my mobile and home number.
This is not something I would usually recommend but given the width of my Fèis area it is
essential.
• I also have it with my plan to provide Ulpan lessons (1,2,3) to committee members without
Gaelic.
• I am also looking to change the structure of the annualised hours system for Fèis
Lochabair. Should a new project prove successful, the bulk of the responsibilities of the
identified annualised ours assistant will be taken into a new post.
Production and distribution of regular news and other information
• I have recently begun adding an at least fortnightly update to the news articles on the FnG
web-site.
• I pass on all relative information as it comes in and make sure the Fèisean are up to date
with developments and changes.
New Developments
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
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I have had preliminary talks with LEADER Highland regarding a new project which (if successful)
will see an officer appointed whose remit will include the implementation of the Gaelic plan.
Continuing support for Fèis Cèilidh Trails
I worked closely with the CT co-ordinator as well as the lead musician and participants throughout
the summer in order to ensure the successful delivery of the CT project for 2010
Teenage provision within Fèis Movement
• I am currently working closely with the Lochaber Fèisean steering group with the aim that a
Teenage Fèis will take place in Fort William between 22nd 0ctober and 24th October 2010.
• I sent out and collated responses to over 100 hundred research letters designed to give us
an insight into exactly what potential participants desired.
• I have put together a top team of tutors for this event.
Partnership contracts
Youth Initiative contract for Highland
I maintain a regular contact with our YMI officer and will shortly be attending some classes along
with tutors to give me a firsthand insight into what is happening.

Staff member
Job Title
Period of Report

Target
No.
1
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Jenna Morrison
Western Isles Development Officer
June - August 2010

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice
The number of participants who attended Fèisean in July was slightly down on last year’s figures
due to a number of issues including ferry disruptions, caused by adverse weather conditions and
mechanical failures. Each Fèis offered a wide range of instruments which were led by highly skilled
tutors from across Scotland.
Fèis Tir an Eòrna introduced a new groupwork class as part of their Fèis week for older participants
proficient in their chosen instrument and there was a significant increase in parental support as this
year’s Fèis.
Fèis Tir’ Mhurain have expressed an interest in developing additional teenage provisions in South
Uist. During the summer, the committee and I submitted a successful funding application to Bòrd
na Gàidhlig. The generous amount of funding received will be used to establish a young traditional
band in the area supported by weekly groupwork sessions. Funding will be sought to purchase a
range of traditional instruments for Fèis use following an unsuccessful application to Awards for All.

1.4

Fèis Eilean an Fhraoich celebrated their 20th Fèis this year with a fantastic programme of evening
events including an opening dance with Deoch ‘n’ Dorus, a family Ceilidh in the Barvas and Brue
Community Hall, and a Fèis Arcadian Strip the Willow on Monday afternoon.
Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local
Fèisean in accessing Fèisean nan Gàidheal’s services
During my visits in the summer I distributed information regarding our new Gaelic Language policy
to committee members and tutors. I also circulated copies of our Gaelic policy and information
regarding the questionnaire which is currently online for Fèis tutors.
Recently, I have approached each of the Fèisean about setting up a steering group in the Western
Isles. I have received a mixed bag of responses but I am keen to pursue this development as
forming this group will create better networking opportunities and will enable Fèisean in the area
to; share ideas and experiences, contribute to planning of showcase events, discuss potential
partnership projects and explore new ways in which traditional music provision can be developed
throughout the Western Isles.
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From Spring 2011 until Spring 2012 the Western Isles will play host to many additional events and
activities to raise the profile of the area as part of ‘Scotland’s Islands’, an initiative which is being
delivered by six local authorities with island communities and supported by representatives of
various bodies including the Scottish Government. With this in mind, I have prepared a draft two
year development plan which I have distributed to every Fèis and I hope that, as a group, we will
be able to bring some of these projects to fruition next year.
Continue to Support the development of Fèisean, or collectives of Fèisean, wishing to
become more independent
Gillian Hamill has decided to resign as Fèis administrator from Fèis Bharraigh after 5 years of
employment. Prior to her departure, Gillian prepared a funding application to Lloyds TSB seeking
financial aid to support a part-time administrators post on Barra. A decision is still pending. The
committee and I have prepared an advert for the local paper, ‘Guth Bharraigh’ and an application
pack which includes a job description and application form.
Expand, wherever possible, partnership opportunities with other organisations both
within and out with the Gaelic Community, and continue to work with existing forums,
including the Scottish Traditional Music Forum
Over the summer, I have been in regular contact with Mary Anne Campbell and Marion Matheson,
who are based in South Uist, as we are really keen to work together to develop a teenage event in
the area. Mary Ann is employed by Comunn na Gàidhlig as an Iomairtean Gàidhlig officer and
Marion is employed by the community as a Youth Development worker.
We have received funding from Bòrd na Gàidhlig to organise a 1 ½ day event on 29 & 30 October
which will be delivered in Gàidhlig. Secondary pupils will be offered a handful of classes to partake
in including Gaelic song, Fiddle, Bagpipes, Street Dance and photography. A feedback session will
be held on Saturday between the officers and participants to ascertain what type of event they
would like in their area and which classes would they like to try or continue. If the pilot event is a
success, Mary Anne, Marion and I will seek funding at the end of the year to set up another event
next spring.
New Developments
Continue to implement Fèisean nan Gàidheal’s Gaelic policy through services offered to
all the Fèisean through its staff and special projects as appropriate
New measures to support the development of the Gaelic language were clearly evident on my visits
as Fèis Tir an Eòrna launched a new Gaelic song writing class and Fèis Bharraigh implemented a
successful run of Sgioba-G classes.
Fèis Tir a’ Mhurain continue to offer their Fèis entirely through the medium of Gaelic and Fèis Eilean
an Fhraoich strive to employ Gaelic speaking tutors as much as possible.
Partnership contracts
Raise the profile of the Fèis movement through dedicated showcase events
‘Oidhche Chiadain’, the teenage cèilidh band formed as a result of Fèis Eilean na Fhraoich’s
groupwork sessions, received a tremendous accolade this summer as they performed as part of the
Hebridean Celtic Festival. The group was invited to perform an hour long set at the An Lanntair
Arts Centre to launch the beginning of the Festival which sold out on the day! The Festival,
celebrating 15 years of service this summer, have been supporting the Fèis movement for four
years, giving local Fèisean the opportunity to run teenage workshops, showcase the talents of
young traditional musicians in a professional environment and create links with other Fèis
participants from Ullapool, Orkney and Shetland.
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Job Title
Period of Report

Target
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Christine MacIntyre
Argyll Development Officer
June - August 2010

Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Service Delivery
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Continue to support and develop individual Fèisean, widening their range of activities
and establishing best working practice
 Maintained regular contact with the fèisean within my area
 Held a series of meetings throughout July to assist in organising the Argyll Cèilidh Trail
 Spent a week in Plockton on Cèilidh Trail Training event
 Assisted in the supervision of the dance at Fèis nan Garbh Chriochan
 Attended Fèis Arainn
 Assisted, supervised and drove the mini-bus for the Fès Latharna Argyll Cèilidh Trailers
 Attended regular meetings with Nicola Simpson
 Held meetings with Fèis Latharna to bring forward 2011 developments
 Met with a representative of the RSAMD to discuss the provision of drama workshop
delivery
Grant Scheme for Fèisean
 Assisted with the securing donations towards the Argyll Cèilidh Trail
 Secured Awards 4 All funding for Fèis Ile with the assistance of Nicola
 Secured funding from Bòrd na Gàidhlig and FNG Development Fund for Fèis Ile towards
Drama
Supporting Volunteers
 Created a data-base of tutors local to the Fèisean in my area
 Regularly attend Fèis meetings

Co ordinate network support in the form of forwarding newsletters that contain useful
information
 Encourage communication between Fèisean and other Gaelic organisations in my area so
they are aware of new developments
 In the process of creating an exchange scheme so that members of my Fèisean can visit
Fèisean outwith their own area to observe differences and similarities between them
Production and distribution of regular news and other information
I contribute articles and photos for Faileas
Due to recent re-training I am now able to add news and events items to the FNG website
I have an extensive Fèis photo data-base which is used by FNG and some media groups
Supporting the development of Fèisean, or collectives of Fèisean, wishing to become
more independent
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New Developments
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
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Have assisted Fèis Ile in securing funding and will be assisting to co-ordinate the
development of the drama side of this fèis by working with CNAG and the RSAMD
Work with Fèis Dhùn Bhreatainn in their continuing development of Gaelic projects
Assisting Fèis Dhùn Omhain to develop regular Gaelic activities

Assisted Fèis Arainn in developing a Gaelic content for both participants and tutors
Sourced a Gaelic drama tutor for Fèis Dhùn Bhreatainn
Encourage tutors to take up Gaelic class provision when available

Continuing support for Fèis Cèilidh Trails
 This was the first year Argyll had a Cèilidh Trail which involved school-age participants
 I assisted in their supervision while in Plockton and while on the Cèilidh Trail as I was the
only one old enough to drive the mini-bus!
 I made a photographic record of the Cèilidh Trail and submitted several news articles and
conducted radio and TV interviews
Teenage provision within the Fèis Movement
 Working with Feis Ile to develop teenage drama provision on Islay
 In discussion with the RSAMD with a view to providing drama workshops for teenagers
 In discussion with Argyll High schools to provide input into the Argyll Drama Fèis next year
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Partnership Contracts
 In talks with Donald MacLeod Argyll Gaelic Education Officer to secure better working
partnership through co -operation with the Argyll based Stramash group
 In talks with the Argyll QIO for music and drama again with a view to developing joint
projects for 2011
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Fèisean nan Gàidheal
AGM & Conference Programme
Agenda Item: 3.2010.05(b)

Reason for Paper
To inform Board members of the programme for the AGM and Conference.
Background
The programme for the evening of 24th and morning of 25th September in Ullapool is following.
The AGM will be at 6.30 pm on Friday 24th. Andrew Dixon of Creative Scotland will speak at around 7.30pm
prior to dinner.
The programme for Saturday morning includes some sessions on the culture of the Ullapool and Coigeach
area.
Action Required
Board members are asked to note the programme.
Arthur Cormack
CEO
September 2010
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Fèisean nan Gàidheal
Co-labhairt agus Coinneamh Bhliadhnail
An Ionad Chèilidh, Ulapul
Dihaoine 24 agus Disathairne 25 Sultain 2010

Conference and Annual General Meeting
The Cèilidh Place, Ullapool
Friday 24 and Saturday 25 September 2010

Dihaoine 24 Sultain
Friday 24 September
14.00 Coinneamh den Bhòrd-Stiùiridh
14.00 Meeting of Board of Directors
18.30 A’ Choinneamh Bhliadhnail
18.30 Annual General Meeting
19.15 Deoch ro-dhìnneir agus ceòl bho Cuairt Chèilidh Fèis Rois
19.15 Pre-dinner drinks and entertainment by Fèis Rois Cèilidh Trailers
19.30 Andrew Dixon, Chief Executive, Creative Scotland
19.30 Anndra Dixon, Ceannard, Alba Cruthachail
20.00 Dìnneir agus Cèilidh
20.00 Dinner and Cèilidh
Disathairne 25 Sultain
Saturday 25 September
10.00 Sgeulachdan bho Ali Beag MacLeòid
10.00 Storytelling with Ali Beag MacLeòid
10.45 Tì/Cofaidh
10.45 Tea/Coffee
11.00 Tadhail air an taigh-tasgaidh
11.00 Visit to Museum (half and half with optional switchover at 12.00)
12.00
12.00

Cuairt a’ Bhaile
Tour of the Village

12.45
12.45

Lòn
Lunch
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Fèisean nan Gàidheal
Membership Application
Agenda Item: 3.2010.05(c)

Reason for Paper
An application for membership has been received from a new Fèis and formal approval is required from the
Board for new members.
Background
Fèisean nan Gàidheal has been approached by the committee of Fèis an Iar Thuath, who wish to establish a
new Fèis.
Policy
Under the terms of our Funding Agreements with the Scottish Arts Council/Creative Scotland we have a duty
to work nationally and extend into areas of the country not already covered. From that point of view, this
application should be welcomed.
In our HIE agreement, we are required to establish two new Fèisean by 2012 in their designated Fragile
Areas. This part of Sutherland is in a fragile area and the application is the outcome of a visit, in March this
year, to the area by a number of Gaelic organisations.
The only risk associated with taking on any new Fèisean is that funding will be required for activities and will
have to come from the finite budget we already have for grants to Fèisean. This budget could be diminished
next year due to cuts from local authorities, already known, and from other bodies as yet unknown.
On balance, it is recommended that the application be accepted as it has come from a community wishing to
engage in Gaelic development more widely, with Fèis activity as part of that.
Action Required
Board members are invited to approve the application for membership of Fèisean nan Gàidheal.
Arthur Cormack
CEO
September 2010

80

81

82

83

Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org

