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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at Fèisean nan Gàidheal’s office, 111
Academy Street, Inverness on Friday 28 February 2014 from 1.00pm

Agenda
1.2014.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Welcome to new Board members and election of office bearers
(d) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(e) Matters arising

1.2014.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas 2013 and 2014
(c) Còig Latha and Sgoil Shamhraidh Dràma
(d) Fèisgoil
(e) Development Plan 2015-20

1.2014.03
FINANCIAL ISSUES
(a) Income and Expenditure 2013-14
(b) Bank balances and up-to-date information
(c) Management Accounts to 31 December 2013
(d) Draft Budget to 31 March 2015
(e) Grants to Fèisean 2013-14
(f)
Grants to Fèisean 2014-15
(g) Update to Agreement with Creative Scotland 2014-15

1.2014.04
POLICY ISSUES
(a) Draft Updated Gaelic Language Policy

1.2014.05
STAFFING ISSUES
(a) Proposed future staffing structure: Presentation
(b) Graduate Placement

For Approval

For Noting and Discussion
For Noting and Discussion
Verbal for Noting
For Noting
Verbal for Noting

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Approval
For Noting
For Approval
For Approval

For Discussion and Approval

For Discussion and Approval
Verbal for Noting

1.2014.06
OPERATIONAL ISSUES
(a) Staff Progress Reports

For Noting and Discussion

1.2014.07
OTHER
(a) Dates of meetings for the year ahead

For Approval
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at Fèisean nan Gaidheal’s
Offices, Inverness on Friday 13 December 2013 from 11.30 am
4.2013.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Duncan MacQuarrie, Margaret Cameron, Fiona Johnston, Uisdean
Robertson, Bernard Bell, Peigi MacLennan, Janet MacDonald, Councillor John A MacIver
(CnES), Arthur Cormack (Attending), Calum Alex MacMillan (Attending), Anne Willoughby
(Attending), Moreen Pringle (attending), Dougie Beck (attending – translation)

(b)

Apologies
Ian Smith (Creative Scotland), Morag Anna MacLeod (Highland Council), Ann Marie Reid
(HIE), Elaine Spence

(c)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 27 September 2013 were circulated.
The minutes were approved as a true record of the meeting, proposed by Uisdean Robertson
and seconded by Janet MacDonald.

(d)

Matters Arising
Blas Festival 2013: Arthur Cormack advised that we were still waiting on information from the
Highland Council regarding the Schools Programme which had taken place as part of the Blas
Festival. This information should be received in the next week and a paper will be brought to
the next Board meeting with final figures.

4.2013.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to the end of the first half of 2013-14 in the implementation of
Fèisean nan Gàidheal’s Annual Programme had been circulated and was noted.
The Cèilidh Trails had been very successful this year with seven taking place and some
including special activities such as the Loch Lomond Concert.
£20,000 additional funding had been received from the Scottish Government at the time of
the National Mòd. £10,000 of this was for Fèisgoil and the remaining £10,000 was for
secondary school drama.
Arthur Cormack and Calum Alex MacMillan had made a presentation to Bòrd na Gàidhlig
updating them on projects we are working on, possible future projects, etc. We are currently
waiting to hear back from them regarding future funding.
Since the report had been prepared Arthur Cormack and Calum Alex MacMillan had met with
Ann Marie Reid of HIE. HIE are planning to undertake research into the economic impact of
Fèisean nan Gàidheal after the end of the financial year.

(b)

Time to Shine: National Youth Arts Strategy
A report by Arthur Cormack regarding the new National Youth Arts Strategy, which was
launched in November, had been circulated. Fèisean nan Gàidheal and the positive work it
does is highlighted in the strategy and the Cabinet Secretary’s foreword.
Creative Scotland is due to undertake further reviews in 2014 and the strategy should be
significant in helping Fèisean nan Gàidheal make the case for future funding.
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The Board noted the publication of “Time to Shine” and the potential for Fèisean nan Gàidheal
to play its part in implementing the strategy.
(c)

Fèisgoil
A report by Calum Alex MacMillan updating Board members on the current developments
regarding the promotion and delivery of Fèisgoil services had been circulated, along with a list
of projects which have been completed and some which are due to take place.
Two projects with Highland Council were due to start in Spring 2014, one in Caithness
Primary Schools and the other in Fort William schools delivering Gaelic tuition over a 10-week
period.
Discussions were also taking place with Glasgow City Council, South Lanarkshire Council and
Argyll & Bute Council regarding proposed projects in their areas.
Calum Alex had recently attended a Bòrd na Gàidhlig seminar on Gaelic Plans. He had given
a presentation to public bodies advising how Fèisean nan Gàidheal and Fèisgoil could help
them deliver their plans.
15 one-day workshops are taking place for the National Collections (NMS) providing Gaelic
awareness-raising training for staff.
All Fèisean nan Gàidheal school work including YMI and drama is now going under the
umbrella of Fèisgoil.
The Board were delighted to hear about the success of Fèisgoil to date.

(d)

Panto Tour
A report by Arthur Cormack on the recent 2013 Panto Tour had been circulated. Dougie Beck
explained the tour had taken place over 8 days taking in 15 schools as well as 2 public
performances.
The Panto, written by Angus MacLeod, had been well received and congratulations went to all
involved.
CNES’s media unit had recorded the performance at Laxdale School and they would be
sending a copy to all schools in the Western Isles. Fèisean nan Gàidheal will also ensure that
it goes on our YouTube Channel and a link will be put on our website so it can be accessed by
all.

4.2013.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2013-14
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure budget to and from Fèisean nan Gàidheal with transactions to 30
November 2013.
It was noted that the Child Protection expenditure was high, but this was due to having to
register a large number of tutors through the new PVG Scheme.
Some capital expenditure had been incurred in purchasing new projectors and computers but
some of the costs were still to be allocated to additional capital project funding secured.
A figure of £4,540 was listed against contingency. The bulk of this had been a loan to Fèis
Chataibh whilst they were waiting for funding they were due. This money had now been
repaid to Fèisean nan Gàidheal.
The Board Members noted the report.
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(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £14,600.97
• High Interest Account - £387,302.83
• Blas Account - £10,259.02
Anne Willoughby advised that the LEADER funding for Ceilidh Trails for 2012-13 had only just
been received. We are still awaiting for funding from Argyll LEADER for 2012-13.

(c)

Management Accounts to 30 September 2013
Management Accounts to 30 September 2013 had been circulated and were noted.

(d)

Grants pledged to Fèisean for 2013-14
A list of grants pledged to Fèisean for 2013-14, with amounts paid out to date, had been
circulated.
It was reported that CnES were now charging Fèisean for use of the schools for their classes
and main Fèis. This was a large additional expense which hadn’t been budgeted for in some
cases. Calum Alex MacMillan was in discussion with the council regarding this.
Arthur Cormack noted this is happening with a number of councils and said that if additional
charges are causing financial hardship for Fèisean there may be some additional funding
available to help either now or towards the end of the financial year.
The Board members noted the report.

(e)

Changes to banking facility with Clydesdale Bank Plc
The Board, at its September meeting, had agreed to an enhanced online banking facility with
Clydesdale Bank plc. Unfortunately when we submitted the signed forms to the bank it was
discovered that we had been issued with the incorrect forms. The correct forms had now
been received.
The Board agreed to the enhanced online facility to be minuted as follows:
To Clydesdale bank PLC (Trading as ‘Clydesdale Bank’ and ‘Yorkshire Bank’) (‘the Bank’)
I, Fiona Johnston, a Trustee of Fèisean nan Gàidheal with number SC130071 (the “customer”)
hereby certify that the Terms and Conditions applicable to the Bank’s BusinessOnline banking
service, were considered by the Company’s Board of Directors who agreed:- (i) that it was in
the best interests of the Company to nominate the Customers bank accounts and the
Corporate Administrator(s) as listed on the registration form for the Banks BusinessOnline
service and to accept the Terms and Conditions: and to (ii) authorise any one director or the
secretary or any authorised signatory to execute the registration form for the Bank’s
BusinessOnline banking service together with any annexures thereto. The resolution giving
that authority was validly passed at a quorate meeting of the Company’s Board of Directors
which was properly convened and held and is in full force and effect.
The relevant documents were duly signed and executed by Fiona Johnston (company
secretary) and 4 trustees.

4.2013.04
(a)

POLICY ISSUES
Draft Policies: Whistle-blowing and Anti-Bribery
At the last meeting it had been agreed that Fèisean nan Gàidheal would establish Whistleblowing and Anti-Bribery Policies.
A copy of the draft Whistle-blowing Policy prepared by Iona MacDonald had been circulated
and was approved.
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A copy of the draft Anti-Bribery Policy prepared by Iona MacDonald had been circulated with
the Board papers but it had subsequently been amended by Arthur Cormack and a revised
Policy had been issued by email to Board members.
It was agreed to approve this policy in principle, but to allow Board members more time to
look over it in detail. Any comments on the draft Policy should be submitted to Arthur
Cormack by the end of January. If none are received the policy will be deemed approved.
The final versions of the policies will be translated and will be available on our website.
Duncan MacQuarrie enquired as to whether Fèisean nan Gàidheal have a policy for dealing
with staff TOIL. Arthur advised that we have had a policy for a long time and agreed to send
Duncan a copy for his information.
4.2013.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these.

(b)

Apprenticeship and Development Officers
• Arthur Cormack reminded Board Members that, at the last meeting, it had been agreed
that Fèisean nan Gàidheal would look to appoint a Digital and Creative Media Apprentice.
However, following advertisement and due to a poor response it had been agreed not to
proceed with the Apprenticeship at that time. We are looking into other options via an
HIE graduate placement scheme which first entails Fèisean nan Gàidheal creating a
profile of what skills we are looking for in any potential candidate.
•

It was reported that Christine MacIntyre, the Argyll Development Officer, had resigned
and finished work with Fèisean nan Gàidheal in November. Jenna Morrison, the Western
Isles Development Officer, had decided not to return to work following her maternity
leave. The Board thanked them both for their efforts over the years.
Following Christine’s resignation Arthur Cormack had sent a questionnaire to the Argyll
Fèisean to seek their views on the way forward, whether they wished to retain an officer
in the area, whether this should be full or part-time, duties they feel the officer should
undertake etc. He will now do the same with the Western Isles Fèisean.
It was agreed that this was perhaps an ideal time to look over the roles and
responsibilities of all the Development Officers and perhaps recommend some
restructuring.
A report on this will be put before the Board at their February meeting for discussion. In
the meantime Shona MacMillan would continue to cover the Western Isles Fèisean on a
month-to-month contract and Arthur Cormack and Calum Alex MacMillan would look after
the Argyll Fèisean.

(c)

Board Election: Update
After the last Board meeting papers had gone out to all Fèisean inviting nominations for new
Board Members - three from Highland area, 1 from Argyll and 2 from other areas.
Subsequently, two nominations had been received for “other” areas, two nominations had
been received for the Argyll area necessitating an election, and only one nomination had been
received for the Highland area.
Arthur Cormack is going to contact the Fèisean again to encourage further nominations for
the Highland area and will also arrange an election for the Argyll area.
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In the meantime it was agreed that the current Board would remain in place until the
February meeting by which time hopefully the new Board members will have been appointed.
4.2013.06
(a)

OTHER
Confirmation of date of next meeting
The next Board Meeting will take place in Inverness on Friday 28 February 2014. It will take
the form of a morning session for new Members followed by the official Board Meeting.
Catriona MacIntyre thanked everyone for attending and Dougie Beck for providing translation
services. She wished everyone a Merry Christmas and Happy New Year!
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 1.2014.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the first nine months of 2013-14.

Background
This report covers the period from 1 April 2013 to 31 December 2013, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s
(FnG) Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC),
Comhairle nan Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range
of activities and establishing best working practice through a
system of lead officers

FnG Development
Plan Measure

Progress

Service Delivery

Development officers are allocated to lead on each Fèis as a first point of
contact for accessing Fèisean nan Gàidheal services and assistance with
development. Changes in staff have necessitated utilising creative ways to
ensure that Fèisean are properly supported.
New Fèisean are established at the request of communities and once the
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to
Fèisean nan Gàidheal’s aims and objectives.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants
Scheme 2013-14 which attracts investment from Creative Scotland, Highlands
& Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and
Argyll & Bute Council.
Fèis Fhoirt attracted support for an event at Loch Lomond in July with Karen
Matheson. Fèis an Earraich has been supported for a programme of music
workshops outwith their normal programme.

CS2

Support the establishment of new Fèisean where communities
request our assistance to do so

New
Developments

CS3

Operate a Grants Scheme for Fèisean pooling funding from
various sources

Service Delivery

CS4

Invest in new developments through our Fèis Development
Scheme

New
Developments

Status
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CS5

Increase use of the Gaelic language through the
implementation of our revised and strengthened Gaelic
Language Policy

New
Developments

CS6

Develop Gaelic drama activities including a Gaelic Drama
Summer School, tours by our Meanbh-Chuileag theatre-ineducation group and drama Fèisean
Develop Gaelic medium activities involving arts activities
alongside wider cultural activities

New
Developments

Provide Gaelic language support for Fèisean with activities
provided by our G-Team tutors
Continue to support and develop new song writing in Gaelic

Service Delivery

CS10

Continue to engage local Fèis participants in collecting,
archiving and using local materials

New
Developments

CS11

Continue to develop the work of the Fèisean within the formal
education sector, in partnership with YMI in Highland and other
local authorities as opportunities arise

Partnerships
and Contracts

CS12

Develop further opportunities where our work can strengthen
Gaelic education

New
Developments/
Partnerships
and Contracts

CS7

CS8
CS9

New
Developments

New
Developments

Our Gaelic Policy is currently being updated and will be ready for approval by
the Board in February 2014. We continue to strengthen our use of the
language as well as its use in the Fèisean where possible. All Fèisean have
had it reinforced to them that Gaelic’s use is essential and that support is
available.
Meanbh-Chuileag carried out its latest tour with a play based on the life of
John Muir earlier in 2013-14. See BnG10 below for details of the Gaelic Drama
Summer School will took place in July 2013.
A successful residential events, 5 Latha, was held in Lewis at Easter 2013 in
which 17 teenagers worked on music and song activities but also got
involved in various aspects of work in a Gaelic community such as weaving,
sailing, crofting, peat cutting and cooking.
The G Team offered Gaelic language support at 8 Fèisean so far this year.
A new song has been commissioned from Skye composer, Blair Douglas, to
be used as a Fèis song at as many Fèisean as possible during 2014 to mark
the Commonwealth Games and Homecoming 2014. We are discussing
further support for new songs in a separate commission for the
Commonwealth Games also.
The Heritage Lottery Fund has agreed two-year funding for a collecting
project - Fuaran – on which we are working in collaboration with Tobar an
Dualchais. Seven participants were recruited and initial training was carried
out with them at the end of November. They are now collecting material
from their own localities.
YMI in Highland is continuing in school year 2013-14. We have added videos
of our work in Highland to our YouTube channel and these can be viewed
through our website. Through Fèisgoil, we have secured a 38-week contract
to teach Tin Whistle in Renfrewshire schools which began in August 2013.
Through our new Gaelic Arts and Language in Education Service, Fèisgoil, we
have been working with various schools and community groups. Gaelic
language has been taught in schools in Perth & Kinross. We have been
helping with preparation for local Mòds in various areas and we have held
mini-Fèisean in Caledonia Primary and Portree High schools.
We have also secured Gaelic teaching contracts with the Highland Council for
schools in Caithness and Lochaber which will begin in January 2014. Glasgow
City Council is also interested in Fèisgoil to teach Gaelic in up to 20 schools in
the city.
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CS13

Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations involved in
traditional music development and delivery

Service
Delivery/
Partnerships
and Contracts

CS14

Engage, wherever possible, in partnership opportunities and
work with existing forums, including the Scottish Traditional
Music Forum and the Gaelic Arts Strategy Forum

Partnerships
and Contracts

CS15

Strive to build more partnerships with the commercial sector
building on sponsorship having been secured for Blas

Partnerships
and Contracts

CS16

Exploit the potential for increased sales of products of the
Fèisean including books, CDs, DVDs etc

New
Developments

CS17

Raise the profile of the Fèis movement through dedicated
showcase events, increased press opportunities and
participation in showcase opportunities as they arise

New
Developments/
Partnerships
and Contracts

CS18

In partnership with Creative Scotland, Highlands & Islands
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will

Partnerships
and Contracts

We have carried out training to increase the use of Gaelic in teaching
situations and we ran courses for Cèilidh Trail participants as well as tutors
and organisers. A teaching resource with vocabulary connected to
performance and introducing musical items has been added to our website.
See HIE 6 below for further details on tutor training.
We engage as appropriate with other organisations and regularly disseminate
information on behalf of other traditional music organisations including the
Scottish Traditional Music Forum. We engaged with Creative Scotland in
discussions on a National Youth Arts Strategy and with Bòrd na Gàidhlig and
the jointly employed (with Creative Scotland) Gaelic Arts & Culture Officer on
drama developments. We collaborate with Highlife Highland on the Blas
Education Programme and with An Comunn Gàidhealach on assisting with
preparation for local Mòds. We will be involved in discussions on a Youth Arts
Hub with various Highland-based arts organisations.
We pro-actively seek sponsorship for our work but this is an area that has
proved very difficult to maintain. We did not secure a major commercial
sponsor for Blas 2013 but the Development Manager has been involved in
recent talks with a company that may be interested. We will continue to try
to do so for 2014.
We have created a shop on our new website and all Fèisean nan Gàidheal
products are now listed therein. We include products of other Fèisean also
and will make the most of opportunities to sell products at Fèis concerts and
other events. We are gong to explore the digitisation of some of our
resources to sell them as downloads.
Cèilidh Trails from Fèis Lochabair and Fèis Fhoirt took part in a high-profile
event with Karen Matheson in July.
Fèis Rois Cèilidh Trail groups took part in several major festivals and the
Edinburgh Festival Fringe.
Cèilidh Trailers were involved in international Shinty/Hurling matches in
October/November.
The Mischa MacPherson Trio, three young people who originally met through
a Fèis Rois Cèilidh Trail have been nominated for the Radio 2 Folk Awards.
The Fèis movement enjoys a fairly good profile in the media and our own
press releases are distributed regularly and available here
http://www.feisean.org/en/news/.
Our entire programme of work is geared towards this outcome and we
believe that our programme helps delivers this. In addition to that, a lot of
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continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland

CS19

Develop Blas as a festival that involves traditional music, Gaelic
language and young people with expansion to include film,
writers, food and drink

New
Developments/
Partnerships
and Contracts

CS20

Continue to support a network of Cèilidh Trails

New
Developments

CS21

Continue to have an active role in delivering the National Gaelic
Arts Strategy and supporting the work of the Gaelic Arts Officer

Partnerships
and Contracts

CS22

Continue to have involvement in the provision of Gaelic
medium arts activities in Iomairtean Gàidhlig areas

Partnerships
and Contracts

CS23

Hold an Annual Conference

Service Delivery

our collaboration and advocacy work is geared towards the ongoing
development of the Gaelic arts.
We were involved in the development of ‘Time to Shine’, the Youth Arts
Strategy published by Creative Scotland and the CEO has been involved in
the formulation of Creative Scotland’s next Plan as part of an advisory group.
Blas 2013 went ahead successfully in September with 50 main events and 50+
schools and community events. We again featured poets and musicians from
Ireland through Cuairt nam Bàird with funding from Colmcille. There was a
new commission, ‘Boraraig’, from Calum MacCrimmon as well collaboration
with the National Theatre of Scotland on Eun Beag Chanaidh. Some House
Cèilidhs took place and through a continuing collaboration with Comhairle
nan Leabhraichean, Gaelic writers featured at some of the events. Film G
showed screened a selection of their films. The total audience was 15,428.
7 Fèis Cèilidh Trails were supported in 2013 and performed at over 200
cèilidhs and events across Scotland. Fèis Rois had an ambitious Trad Trails
programme in addition to two Cèilidh Trail groups and there was a special
event at Loch Lomond with Karen Matheson, Fèis Fhoirt and Fèis Lochabair.
Fèisean nan Gàidheal will continue to have a role in delivering elements of
the Gaelic Arts Strategy that forms part of the National Gaelic Language Plan.
This will include Increasing the use of Gaelic within the arts and media across
Scotland, including national events; Supporting opportunities for the arts and
media to showcase the Gaelic language; Ensuring a range of Gaelic arts
events is accessible to a wide audience; and Extending participation in the
arts that supports Gaelic language learning and use as well as positive
association with the language.
We recently delivered a presentation to Bòrd na Gàidhlig’s management
team outlining the ways in which our work delivers measures within the
National Gaelic Language Plan.
See BnG 18 below regarding engagement with the Gaelic Arts and Culture
Officer.
Fèisean nan Gàidheal continues to play an active role in supporting work in
Iomairtean Gàidhlig areas, particularly where we have staff deployed and
Fèisean exist. We offer the use of office equipment and space as well as
engaging in numerous activities and Iomairtean planning meetings. See BnG
2 below.
The 2013 Annual Conference took place in Edinburgh on 27 and 28
September with guest speakers Fiona Hyslop MSP, Cabinet Secretary for
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CS24

Continue to support individual Fèis expansion activities

New
Developments

CS25

Continue to ensure good practice in relation to Child Protection
in line with changes in legislation

Service Delivery

CS26

Continue to operate as an organisation striving for excellence in
delivery of services and projects, and in our general working
practices

Service Delivery

Quantitative Information
Jobs supported
(created/retained) FTE
Grants to Fèisean
Cultural events
Networking activities
Cèilidh Trails

57.9
£210,899
446
11
7

Trading Income

£737,184

Total cost of Fèis activities

£648,920

Beneficiaries
New/improved
services/amenities
Cèilidh Trail Audience

HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to
promote and develop the Gaelic language through Service
Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.

38,570
2
15,726

New
Developments

Culture, and Janet Archer, CEO of Creative Scotland.
Within the limits of our budgets we support local Fèisean that wish to expand
and/or become more active and independent. We offer payroll facilities to
Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis activities, and
some other developments, of Fèis Rois. We will be working with Fèis Spè to
try and secure funding for their expanded programme and a joint meeting
between Creative Scotland, HIE, The Highland Council and ourselves is being
organised to discuss future support.
Fèisean nan Gàidheal has a central PVG registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and volunteers
have Disclosure certificates. Fèisean need to be more pro-active in ensuring
their tutors are notified of the procedures involved and our Development
Officers will assist with this.
We continually strive to improve our services and issued a research
questionnaire to all our Fèis main contacts and committee members last year,
the results of which have had an effect on how we operate in some areas. We
are also carrying out evaluations on our YMI tutors, observing them in
schools, in order to assess their abilities and suggest areas for improvement.
Fèisean nan Gàidheal’s delivery is subject to external evaluations carried out
from time to time by bodies that fund our work.

Community groups
established
Total income
generated by Fèisean
Participants
Workforce
development sessions
Cèilidh Trail Events

1
£438,021
3,872
6
204

Community groups with increased
capacity
New income generating assets

6
1

Volunteers

651

Trainees

83

Projects that support the Gaelic
economy

4,421

Fèisgoil has been established and we are currently working with a range of
local authorities and public bodies.
We have secured a contact with The Highland Council to teach Gaelic in
Lochaber and Caithness Primary Schools.
We successfully tendered for a contract with the National Collections to
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HIE2

Continue to explore commercial opportunities; and ensure that
Fèisean nan Gàidheal’s trading income constitutes 35% of its
total income, by 31st March 2015
Retain 17.5 FTEs based within the Highlands and Islands area of
operation of HIE, by 31st March 2015

New
Developments

HIE4

Target activities in the fragile areas, and create 3 new Fèisean
and 5 Intergenerational projects in the fragile areas, by 31st
March 2015

New
Developments

HIE5

Explore the feasibility of establishing Gaelic drama and other
community-related Gaelic language initiatives for adults, in
collaboration with strategic partners such as Sabhal Mòr Ostaig,
by 31st March 2015

New
Developments

HIE6

Continue to support tutors and organisers gain new skills in the
fields of fund-raising, child protection, Gaelic language, first aid,
governance, computer skills and teacher techniques. Engage
87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills
development programmes, by 31st March 2015

Service Delivery

HIE7

Ensure 8,206 individual participants/learners engaged in
Fèisean skills programmes, within the Highlands and Islands

Service Delivery

HIE3

Service Delivery

deliver Gaelic awareness and basic language training.
We are having active conversations with Glasgow City Council, South
Lanarkshire Council and North Ayrshire Council regarding Gaelic teaching.
Our staff were involved in assisting schools with FilmG projects.
In 2013-14, to date we have secured contracts worth an additional £65.5k.
We achieved 53% of our turnover from commercial opportunities in 2012-13.
Our present estimate is at least 58% for 2013-14.
At present our organisational FTE is 14.2. However, with increased
employment opportunities through Fèisgoil and other contracts we will
achieve more than the 17.5 FTE required by HIE. In 2012-13 our overall FTE
was 104.3.
At present, out of 37 Fèisean in the HIE area, 23 take place in fragile areas. In
addition to supporting those Fèisean we are working with Iomairtean
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber. 18 Blas
and 42 Cèilidh Trail events took place in fragile areas in 2013.
CS10 above outlines progress with the Intergenerational Archiving Project
and we had another excellent 5 Latha event in the west side of Lewis, a fragile
area, at Easter 2013 involving 16 young people and several members of that
community. Plans for 5 Latha 2014 are well progressed.
The 2013 Sgoil Shamhraidh Dràma took place in Portree in July and we
included two performances by adult groups – Kilmuir Gaelic Drama Group
and Cabraich Arts. The final performances were at Sabhal Mòr Ostaig in
collaboration with the Cèilidh Trail groups and videos of the performances
are on our YouTube channel.
We have been invited to collaborate with Eden Court and Sabhal Mòr Ostaig
on projects funded through Bòrd na Gàidhlig Drama Network and will be
doing so.
Tutor training is an on-going activity of Fèisean nan Gàidheal. Training for
organisers has also been on-going, with training being delivered locally
rather than at an annual Fèis Trèanaidh, in line with feedback received in our
2012 research. Gaelic training took place in Q1 for Fèisgoil tutors and more
will be organised later in the year. Tutor training is concentrated in February
and March each year but we are also looking at delivering tutor training in
Glasgow at some point suitable for Fèis Ghàidhlig Ghlaschu.
We are confident that we will exceed this figure. Q3 of 2013-14 figures are
given above under Quantitative Information.
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HIE8

HIE9

area of operation of HIE, by 31st March 2015
Cèilidh trails and Blas Festival promoted nationally and
internationally as cultural tourism products, by 31st March 2015

Stage 3 national showcase events; showcasing the region’s
Gaelic culture to wider audiences at home and abroad through
participation in appropriate events and festivals

HIE10

New
Developments

New
Developments

Undertake a review on function, appositeness and efficacy of
Fèisean nan Gàidheal board, by 31st March 2013
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy
Scheme with training for new staff and evidence of advice
being offered to parents

New
Developments

BnG2

Confirmation of at least 500 hours of practical assistance with
Iomairtean Gàidhlig across Scotland

Partnerships
and Contracts

BnG3

Information to be supplied quarterly as to how the

Service

Partnerships
and Contracts

We do our best to promote both nationally and have engaged more closely
with VisitScotland and EventScotland as well as tour operators to expand the
reach of our promotion of both initiatives.
We still need to carry our marketing workshops through HIE’s Account
Management system and then an international marketing workshop with SDI.
Problems organising dates have been overcome with the appointment by HIE
of a new contractor to do the work.
Please see CS17 above. In addition we have had a meeting and are still in ongoing correspondence with the organisers of the Commonwealth Games and
Glasgow Life to see if we can secure the involvement of the Fèisean in 2014
events.
This has been finalised to HIE’s satisfaction.

We are assisting with Parental Advocacy in many ways; through specific
events, the Iomairtean, information disseminated at Fèisean and Blas. Our
website and social media is used to circulate information on Gaelic medium
education and we regularly send out information to individuals on our
database.
Fèisean nan Gàidheal supports Comann nam Pàrant Port Rìgh – see BnG4.
Fèisean nan Gàidheal’s programme of work supports Iomairtean in all areas.
We attend regular meetings and support local projects additional to those
we, and the Fèisean, generate in these areas.
7 Fèisean took place in Iomairt areas throughout the summer and 23 Blas
concerts took place in Iomairt areas. In addition the schools programme
augmented the work in some of the Iomairt areas. The Gaelic Drama Summer
School was held in Skye and the Cèilidh Trails held events in many areas.
Lots of Fèis classes and a number of main Fèisean have been held in Iomairt
areas over the past few months including a teenage-age Fèis in Lochaber and
an exchange that involved young people from Ireland coming to Inverness
for the international shinty/hurling match.
Our staff all contribute to the Iomairtean through the various project we run.
We also run a regular Cofaidh is Còmhradh conversation circle each Tuesday
in our Portree office. Numbers have dwindled for this but we will be
advertising it again in the New Year.
Our Gaelic Policy is being updated at present and will be published before
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organisation’s Gaelic Policy is being implemented with at least
4 training sessions for Fèisean nan Gàidheal staff

Delivery

BnG4

Evidence of collaboration with other Gaelic organisations

Partnerships
and Contracts

BnG5
1.

Evidence of collaboration with local authorities to assist them
in delivering their Gaelic Language Plans

New
Developments

BnG6

Press releases in relation to Bòrd na Gàidhlig-funded activities
to be submitted to the Bòrd prior to distribution

Service
Delivery

the end of the year, building on the success of the policy implemented since
2009. The draft policy will be presented to our Board in February 2014.
The Fèisean are developing and expanding their use of Gaelic with regular
support from our team. There has been a marked increase in the use of
bilingual publications by the local Fèisean and all materials published by
Fèisean nan Gàidheal are bilingual, as are posts on Facebook and Twitter.
Our team undertakes at least 4 sessions annually in Gaelic training or training
through the medium of Gaelic in relevant subjects. The latest of those days
was held in December.
We have collaborated with most of the Gaelic organisations at some point
this year.
We collaborated with Stòrlann having produced some teaching resources for
them and we delivered workshops at An t-Alltan.
We worked with An Comunn Gàidhealach to assist children with preparation
for local mods. This has worked well with favourable feedback from teachers
and the local mòds.
Blas offered an opportunity for collaboration with Clì, Comhairle nan
Leabhraichean and An Comunn Gàidhealach, links which are being
strengthened.
In the coming months we will be working with FilmG to deliver workshops for
young people in preparing scripts and recording them.
In the various Iomairtean Gàidhlig areas we are working closely with Comunn
na Gàidhlig and several other bodies. Fèisean nan Gàidheal attends meetings
and supports a variety of projects happening the various areas through our
various networks.
Fèisean nan Gàidheal continues to support Comann nam Pàrant Port Rìgh
with administrative assistance and use of facilities as well as attending events
to assist in delivering its work.
We work with local authorities across Scotland with the Fèisean, Blas, Drama
work and the services we offer through Fèisgoil. Most of these activities help
deliver measures in their Gaelic Language Plans.
See HIE1 above for an outline of progress with Fèisgoil.
We have been developing links with public bodies. We have already been
working with SNH on events at Blas and with the Cèilidh Trails.
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer
them an opportunity to comment on news items where it is appropriate, such
as in relation to specific project the Bòrd funds.
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BnG7

Information on the places where the organisation operates –
staff and projects at national and international level

Service
Delivery

BnG8

An advert on Bilingualism or Gaelic medium education to be
placed in the Blas leaflet and online brochure with other
promotional opportunities to be available to Bòrd na Gàidhlig
at festival events
20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
20 high school-age participants to take part in the Gaelic Drama
Summer School

New
Developments

BnG11

Support offered to at least 40 Fèisean across Scotland

BnG12

6-week drama tour of Gaelic schools by Meanbh-Chuileag

New
Developments
New
Developments

BnG13

80 Gaelic drama workshops to be delivered in communities
across Scotland

New
Developments

BnG14

Links to be made with the National Theatre of Scotland and the
Scottish National Youth Theatre

Partnerships
and Contracts

BnG9
BnG10

New
Developments
Service
Delivery

We feed information to the Scottish Government on our programme and the
opportunities for media coverage. Bòrd officers are in receipt of this
information also.
This is confirmed through the reports we submit to the Bòrd each quarter and
in the map that is included in our Annual Report that was published in
September.
This was included in the online Blas brochure and information was available
at each event at Blas this year.
Bòrd na Gàidhlig also sponsored our Blas tickets offering advertising for
learngaelic.net.
5 Latha 2014 will take place between 7 and12 April and information was
distributed shortly before Christmas.
The Sgoil Shamhraidh Dràma took place during the first fortnight of the
school holidays. Although we only had 11 participants they picked up a lot of
skills connected with acting and preparing drama pieces. The standard of
acting and Gaelic skills was very encouraging and an excellent presentation
of Gaelic plays was performed to an audience of around 80 at Talla Dhonaidh
Chaimbeil in Sabhal Mòr Ostaig.
See HIE5 above for more information.
We have been engaged in early advertising of Sgoil Shamhraidh 2014 and the
signs are encouraging that we will see a marked increase in numbers
participating.
Fèisean nan Gàidheal’s priority is to support Fèisean across the country and
this continues as normal.
The writing of a new play based around the First World War is ongoing at the
moment. In addition to this tour we hope to present another play in
secondary schools using additional funds given to us by the Scottish
Government at the time of he National Mòd.
This is on-going work with workshops happening in schools regularly. We
will be delivering workshops in Lochaber and Argyll from February in the run
up to our annual Drama Fèis in schools there. Using that model we are
expecting to deliver similar work in school in the north Highland area. We
fully expect to deliver more than 80 workshops this year in primary and
secondary schools.
We collaborated with the National Theatre of Scotland on ‘Eun Beag
Chanaidh’ aig Blas. We hope to keep this connection going and to meet with
the Scottish National Youth Theatre in the next while.
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BnG15

Collaboration with Sabhal Mòr Ostaig and Aros to deliver a
programme of local Gaelic drama development with Iomairt
Ghàidhlig an Eilein Sgitheanaich

Partnerships
and Contracts

BnG16

Collaboration with Eden Court to deliver a programme of local
Gaelic drama development with Iomairt Ghàidhlig Inbhir Nis

Partnerships
and Contracts

A meeting took place in December with the Scottish National Youth Theatre
to discuss how we could collaborate, training issues and SNYT resources that
we could make use of in our projects. They are very supportive of our work
and we wil continue discussions with them around collaborative projects and
training.
‘Eun Beag Chanaidh’ is due to be reprised at Celtic Connections in January
2014.
We attend meetings of the Gaelic Drama network in Skye along with Àros,
Sàbhal Mòr Ostaig and Kilmuir Drama Club. Our drama officer was involved
in a drama day earlier in the year at SMO, for primary schools in the area. This
was organised with funding from the Gaelic Drama Network Scheme.
It is expected that we will be part of the next round of projects funded
through this scheme with an event in collaboration with SMO again but, this
time, taking place in Aros.
We have also been involved in meetings with ATLAS (Skye-based arts project)
along with Sabhal Mòr Ostaig and Aros. ATLAS has funds from Creative
Scotland and we will be assisting them in the organisation of a scheme to
allow artists to apply for money to engage on professional development. This
was progressed in December.
Our Drama Officers work closely with Artair Donald at SMO, supporting
several projects in which he is involved at the college and around Skye. We
will also be involved with him in some drama training.
In collaboration with Eden Court we were involved in a Gaelic drama project
with secondary schools in Dingwall, Tain and Inverness Royal Academy. A
series of workshops was delivered in each school prior to a performance
evening in the One Touch Theatre at Eden Court in April.
We met with Eden Court in November to discuss the next steps with this
project which it is hoped can be developed through the Gaelic Drama
Network Scheme and information is shared with Iomairt Ghàidhlig Inbhir Nis.

16

BnG17

20 events for up to 3,000 school pupils across the Highlands

Partnerships
and Contracts

BnG18

Quarterly communication with Bòrd na Gàidhlig and Creative
Scotland’s Gaelic Arts & Culture Officer

Partnerships
and Contracts

Highland Council Deliverables
HC1
Ensure that at least £21,192 is divided between at least 21
Fèisean on an agreed formula basis
HC2
Maintain support for the delivery of at least 21 Fèisean in the
Highlands
HC3
Maintain the number of young people who participate in
Fèisean and classes in the Highlands from a baseline of 3,656
HC4
Increase the number of young people who receive Gaelic
tuition from a baseline of 2,924
HC5
Ensure that £25,253 is used to support Fèis Development
Officers and the general running costs of Fèisean nan Gàidheal
HC6
Increase the use of Gaelic in Fèisean activities

Comhairle nan Eilean Siar Deliverables
CnES1
Redistribute £9,900 of Comhairle funding in 2013-14 to the
Western Isles Fèisean as per schedule in agreement
CnES2
£2,900 of Comhairle funding to be utilised towards the
continued employment of a full-time Western Isles Fèis
Development Officer

More than 190 events were held as part of the schools and communities
programme of Blas 2013 with over 8.000 school pupils involved in workshops
and events across Highland and Argyll.
Among the events were shows from some of the Gaelic artists taking part in
Blas, such as Cruinn and the Angus Nicolson Trio. There were singing
workshops, drama performances and nature walks in several communities, as
well as art and dance workshops. A special week of events for schools was
held in the Museum of Highland Life in Newtonmore.
Gaelic medium pupils had the opportunity to hear some of the Gaelic
musicians and singers and use their own Gaelic skills in creative ways. Those
not in Gaelic education had the opportunity to learn more about the
language and learn some Gaelic through the fun pastimes and songs.
We attend meetings of NGAS and share information with the Gaelic Arts &
Culture Officer. We also communicate regularly on various opportunities and
hope to formalise a meeting in the coming months as appropriate.

Service
Delivery
Service
Delivery
New
Developments
Service
Delivery
Service
Delivery
New
Developments

£115,881 has been granted by Fèisean nan Gàidheal to Highland Fèisean for
2013-14, including £21,192 allocated from The Highland Council.
21 Fèisean are being supported in the Highland area during 2013-14.

Service
Delivery
Service
Delivery

Fèisean in the Western Isles were offered funding totalling £39,058 including
£9,900 from Comhairle nan Eilean Siar as per our Funding Agreement.
The remaining £2,900 is being utilised towards the continued employment of
a full-time Western Isles Fèis Development Officer. Given the reduction in
funding, however, future affordability of this post is under review.

We are confident that we will achieve this figure. Total figures for Q2 are
given above under Quantitative Information.
We are confident that we will achieve this figure but final information will not
be available until Q4.
£25,253 is being applied to our running costs including the two Development
Officers based in Highland.
Fèisean nan Gàidheal is constantly striving to do this primarily through
increasing the use of the language by tutors, through on-going training. We
also ensure Gaelic’s use through conditions of grant and ask for evidence
annually. Our G Team can make provision where Gaelic activities are limited
by the skills of organisers and tutors.
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Argyll & Bute Council Deliverables
ABC1
Utilise a portion of funding for the purposes of making grants
to support Argyll & Bute Fèisean through Fèisean nan
Gàidheal’s Grants scheme for Fèisean
ABC2
Utilise a portion of funding towards the employment of a
Development Officer based in Argyll and Bute

Service
Delivery

Fèisean in the Argyll & Bute area were offered funding totalling £26,584
including £9,000 from Argyll & Bute Council as per our Funding Agreement.

Service
Delivery

The remaining funds are being utilised towards the continued employment
of a full-time Fèis Development Officer based in Argyll and an expanded
programme of activities in the area.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
February 2014
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Fèisean nan Gàidheal
Blas 2013 and 2014

Agenda Item: 1.2014.02(b)
Reason for Paper
To inform board members of the outcome of Blas 2013 and progress with Blas 2014.
Blas 2013
Blas 2013 took place between 6 and 14 September following its launch in June at Eden Court to which all board
members were invited.
Reviews, advertising and information relating to Blas 2013 have been posted regularly to the Blas and Fèisean
nan Gàidheal Facebook pages.
Some of the highlights included:
• A new commission from Calum MacCrimmon entitled “Boraraig”
• A new National Theatre of Scotland production “Eun Beag Chanaidh”
• A concert in Porterfield Prison featuring Mànran, organised in collaboration with Live Music Now
• A concert with Capecaillie who were celebrating their 30th anniversary
• A tour of “Angus: Weaver of Grass”, the play about Angus MacPhee - ‘the silent weaver’
Fèis Cèilidh Trail groups were involved in 11 of the performances and young musicians from Sgoil Chiùil na
Gàidhealtachd, Fèis nan Garbh Chrìochan, the Caledonian Cèilidh Trail and the Highland Council group, Snas,
were involved in other events.
In total, 4,186 people attended Blas concerts in 2013. Along with the 8,042 in the Schools Programme and an
estimated 3,200 at the Camanachd Cup Fnal, the total attendance at Blas events in 2013 was 15,428.
Blas Schools Programme
The full schools programme and events open to the general public were available to view on the website
www.blas-festival.com. Each session tutor was asked to incorporate Gaelic and Scottish culture within their
workshop and actively encourage children and young people and their families to attend main Blas Festival
events taking place across Highland.
The Blas Schools and Community programme specifically targets the use of Expressive Arts to teach pupils
about the culture and history of Scotland and more specifically, the Highlands. It does this by:
• Providing opportunities for pupils to deepen their understanding of culture in Scotland and the wider
world.
• Enhancing and enriching learning through partnerships with professional arts companies, creative adults
and cultural organisations.
• Experiencing the energy and excitement of being part of an audience for other people’s performances.
The programme is also developed with a focus on enhancing the Gaelic area of the Curriculum for Excellence
by:
• Developing young people’s knowledge and understanding of Scottish society and Gaelic’s place within it,
as well as understanding and enjoyment of other cultures within Scotland.
• Offering a deeper understanding of Gaelic language, culture and heritage to everyone.
• Developing an understanding of what is special, vibrant and valuable about what is, (for the majority of
Highland pupils), their own culture and their language.
• Exploring and experimenting with songs, folklore, place names, the arts, festivals, food and traditions
allowing learners to make comparisons with their own lives in meaningful contexts.
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School and Community Events Delivered
• 10 stop tour of the Travelling Gallery ‘This Land’ Art Exhibition.
• 5 school tour of the Blas Resident Band ‘Cruinn’.
• A total of 85 dance, drama and storytelling activities delivered across Highland by Eden Court Creative.
• Blas ‘Lochaber Challenge’ delivered to 7 Lochaber primary schools by Highland Council Countryside
Rangers.
• 18 ‘Scottish Fusion’ dance activities delivered to Isle of Skye schools by Skyedance.
• 7 Kakasitsi Drummers cultural exchange performances and workshops.
• 24 Scots Language workshops delivered by Dr Fred Freeman.
• A wide range of countryside ranger led walks and tours across Highland with Highland Council
Countryside Rangers.
• A one off schools performance by Blas Festival Artists, ‘The Angus Nicholson Trio.’
• 11 Nature and Gaelic inspired ceramic art workshops delivered across Lochaber with visual artist Helen
Michie.
• A specially curated ‘Schools Week’ at Highland Folk Museum in Newtonmore.
Attendance
Area Breakdown

Total Activities

Total Participants

Inverness, Nairn, Badenoch & Strathspey

63

3,955

Caithness, Sutherland and Easter Ross

36

1,485

Ross-shire, Skye & Lochaber
Totals

91

2,602

190

8,042

Finance
The budget for Blas 2013-14 with the outturn to the end of January 2014 is following.
Blas 2014
The Blas Action Group has had initial meetings to discuss outline plans for Blas 2014 (Year of Homecoming and
the Commonwealth Games) and the outline programme is following. As discussed at previous meetings, we are
hoping to get the Fèisean involved in promoting events in their own areas and the finale will be a Ceòl nam Fèis
showcase concert featuring young people from Fèisean across Scotland. We are also doing special events to tie
in with the Highland Homecoming initiative.
Creative Scotland has awarded us £50k for the 2014 festival and SNH is funding Iain MacFarlane’s “Beinn
Dobhrain” commission to the tune of £25k. The Highland Council’s contribution will be reduced to £69,869 in
line with the 3% year-on-year cuts in funding being implemented by the authority. Argyll & Bute Council has
confirmed it would like to be involved again and we have still to agree funding and events in its area.
Action Required
Board members are invited to:
(1) Note the outcomes of Blas 2013
(2) Note the budget for 2013-14 to date
(3) Note the outline plans for Blas 2014

Arthur Cormack
CEO
February 2014
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BLAS 2013-14
INCOME
Highland Council Grant
Highland Council In-kind
Box Office
Creative Scotland
Bòrd na Gàidhlig
HIE
SNH
Colm Cille
Ticket Sponsorship
Argyll & Bute Council
Broadcast Facility Fee
Total Income
EXPENDITURE
Programme Costs
Artists' Fees including travel
Blas Commission
Accommodation for Artists and crew
Meals for Artists and crew
International Artistes Travel and Expenses
International Artists Domestic Travel (in-kind from HC)
Other Artistes Travel/ferries/mileage etc
Stage/Concert Management/Fear or Bean-an-Taighe
Venue Hire & Commission to Promoters/Production Cost
PA & Lighting
PR, Advertising & Marketing
Press/PR
Posters/Overprinting/Postage
Postage Costs from Dingwall for tickets contracts etc
Postage via Mailboxes in Inverness (leaflets etc)
Brochure Design and Print x 40,000
Brochure Distribution
Promotional materials (Banners etc)
Advertising
Press and Launch Events
Commission to Ticketweb
Ticket Printing
Management & Production Costs
Firefly Productions: Festival Director and all administration
Fèisean nan Gàidheal Management Fee
Fèisean nan Gàidheal - payback of 2012 deficit
Action Group/Blas Board Costs
Photography
Gaelic Translations (in-kind from HC)
Insurance
Royalties
Accountancy
Depreciation
Piping Live - from Blas Budget
Fees
Accom for Calum and Donna + 3 dinners
Travel to Glasgow/Back x 3 people
Contingency
TOTALS
Surplus/Deficit current

AGREED BUDGET

ACTUAL 18.02.14

VARIANCE 18.02.14

£72,030.00
£2,000.00
£48,000.00
£55,000.00
£25,000.00
£9,000.00
£2,000.00
£7,000.00
£623.37
£9,130.00
£1,000.00
£230,783.37

£72,030.00
£2,000.00
£39,148.91
£40,000.00
£25,000.00
£9,000.00
£2,000.00
£5,320.00
£623.37
£0.00
£0.00
£195,122.28

£0.00
£0.00
£8,851.09
£15,000.00
£0.00
£0.00
£0.00
£1,680.00
£0.00
£9,130.00
£1,000.00
£35,661.09

£67,800.00
£1,700.00
£14,383.50
£4,787.73
£2,687.00
£2,700.00
£600.00
£430.00
£15,513.00
£24,000.00

£71,845.67
£0.00
£17,462.96
£4,023.55
£2,151.48
£1,991.21
£408.55
£30.00
£12,062.39
£23,303.61

-£4,045.67
£1,700.00
-£3,079.46
£764.18
£535.52
£708.79
£191.45
£400.00
£3,450.61
£696.39

£2,850.00
£1,984.00
£78.10
£567.00
£3,417.53
£789.25
£1,886.17
£11,654.77
£600.00
£800.00
£623.37

£2,900.00
£1,984.00
£78.10
£567.00
£3,472.91
£789.25
£1,999.34
£9,998.67
£333.48
£0.00
£623.37

-£50.00
£0.00
£0.00
£0.00
-£55.38
£0.00
-£113.17
£1,656.10
£266.52
£800.00
£0.00

£40,400.00
£15,000.00
£9,230.00
£1,000.00
£0.00
£1,300.00
£600.00
£500.00
£1,030.00
£660.00

£37,030.00
£15,000.00
£4,230.00
£51.00
£0.00
£1,300.00
£501.38
£456.15
£1,020.00
£0.00

£3,370.00
£0.00
£9,230.00
£949.00
£0.00
£0.00
£98.62
£43.85
£10.00
£660.00

£700.00
£160.00
£350.00
£1.95
£230,783.37
£0.00

£500.00
£67.50
£95.40
£13.00
£216,289.97
-£21,167.69

£200.00
£92.50
£254.60
-£11.05
£18,723.40
£16,937.69
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BLAS 2014 DRAFT PROGRAMME
LOCHABER
FR 5

ROYBRIDGE (approached)
Jarlath Henderson Trio
Horo
Fèis Lochabair
Poss Session RoyBridge Hotel
Fèis Lochabair to organise

SAT 6

INVERGARRY
Beinn Dobhrain

SU 7

LOCHAILORT
Session

Wester Ross, Skye & Lochaber
SKYE & LOCHALSH
WESTER ROSS
FLODIGARRY Barn Dance
Deoch 'n Dorus
Fèis Thròndairnis
STILL WAITING FOR
CONFIRMATION FROM FT

PORTREE
Drìne (Rob Donn show)
Fèis an Earraich
Poss Session Tongadale Hotel
Fèis an Earraich to organise

MO 8

TORRIDON
MACANTA ?
Howie MacDonald + 1
Fèis Rois
LINDA MACLEOD?

RAASAY ( RAASAY HOUSE)
Mischa MacPherson Trio
Maybe Raasay House

GLENFINNAN HOUSE
Session

INVERINATE/DORNIE
Mini Camanachd Show

SA 13

FORT WLLLIAM
Cherish the Ladies
Howie MacDonald + 1
Ellen MacDonald
Poss Session Volunteer Arms

BREAKISH
Monach Isle Cèilidh Band
Howie MacDonald + 1
Christine Primrose
Fèis an Earraich
PORTREE
Cherish the Ladies
Macanta

SCOURIE
Drìne (Rob Donn show)
Fèis an Iar Phuath
Am Parbh to help
(Rachel talking to both)

ULLAPOOL
Beinn Dobhrain

Inverness, Badenoch & Strathspey
INVERNESS
BADENOCH/NAIRN
GREAT GLEN HOUSE
Beinn Dobhrain

Other
WESTERN ISLES/ARGYLL

BOAT OF GARTEN

DUNOON QUEENS HALL
Cherish the Ladies
The Bothy Singers
Macanta
Fèis Spè
Linda Macleod
Possible hotel session Fèis Dhùn Omhain
Fèis Spe to organise
STORNOWAY

AIRPORT + HOOTS SESSIONS
EDEN COURT
Cherish the Ladies
Mischa MacPherson Trio
Jarlath Henderson Trio
Coisir G

MULL (or other venue)
Monach Isle Cèilldh Band
Alasdair Whyte
Fèis Mhuile
OBAN
SKIPINNISH C HOUSE

AIRPORT + HOOTS SESSIONS
ST ANDREWS CATHEDRAL
Celtic Praise
Còisirean
HOOTS SESSIONS
DRUMNADROCHIT
Sketch
Howie MacDonald + 1
Linda MacLeod
AIRPORT + HOOTS SESSIONS
AIRPORT + HOOTS SESSIONS

STRATHPEFFER
J Mackenzie/Neil Ewart
Daimh
Johnny Somerville Piece
Fèis Rois
RESOLIS
Salthouse
Howie MacDonald + 1
Ellen MacDonald

SLEAT/SMO
Beinn Dobhrain

ARISAIG
Donald Black Band
Horo
Fèis Oigridh na Mara

STRATHY
Mischa MacPherson Trio
Howie MacDonald + 1
Fèis Air an Oir
WICK ON HOLD
Sketch with George Gunn
J Mackenzie/Neil Ewart
Ady Harper
Fergie MacDonald
Cairistiona Stone

GAIRLOCH
Cherish the Ladies
Howie MacDonald + 1
J Mackenzie/Neil Ewart

WE 10

FR 12

CROMARTY
To be discussed
with D Gilbert / Don Coutts
Films and Music
Music - Horo
Meeting tonight Feb 11th
Confirm shortly

LOCHCARRON
Cherish the Ladies
Mischa MacPherson Trio

TU 9

TH 11

Caithness, Sutherland & Easter Ross
EASTER ROSS
CAITHNESS/SUTHERLAND
40 TICKETED EVENTS IF WE INCLUDE STORNOWAY
GOLSPIECèilidh Dance
Trail West
Alasadair Whyte
P.M James Mackenzie

CLASHMORE
Cherish the Ladies
Howie MacDonald + 1
Gillie Mackenzie
SESSION/GOLSPIE INN

PORTMAHOMACK
Salthouse
The MacGillivrays of Culrossie
Fèis Rois

WICK
STILL ON HOLD
BUT THINK WE HAVE
Ady Harper N/A
TO CANCEL
DAUGHTER'S WEDDING ON 13TH <<<<<<<<<
IN WICK

ST ANDREWS CATHEDRAL
Gaelic Service
Thanksgiving Homecoming Service
AIRPORT + HOOTS SESSIONS
EDEN COURT
VARIETY SHOW
Manran
Macanta
Gerrys' USA Pipe Band
Angus McColl S&J
Highland Dancers (Foyer)
AIRPORT + HOOTS SESSIONS
EDEN COURT ONE TOUCH
Larger Camanachd Show

TIGHNABRUAICH
Mini Camanachd Show

KINGUSSIE
OBAN
Cherish the Ladies
SKIPINNISH C HOUSE
J Mackenzie/Neil Ewart Blas Brand Cèilidh
Gillie Mackenzie
Poss Sess-Silver Fjord
Fèis Spe to arrange

OBAN (POSSIBILITY)
WILL KNOW LATER TODAY
FEB 12TH

Various
Sessions/Cèilidhs in Pubs
AIRPORT + HOOTS SESSIONS

ISLAY (or other venue)

EDEN COURT
Ceòl nam Fèis

Alasdair Whyte
Linda MacLeod
Fèis Òigridh Ìle is Dhùira
TAYNUILT
Beinn Dobhrain
OBAN
SKIPINNISH C HOUSE
Blas Brand Cèilidh
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Fèisean nan Gàidheal
Fèisgoil

Agenda Item: 1.2014.02(d)
Reason for Paper
To update board members of progress with Fèisgoil projects in Caithness, Sutherland and Lochaber, as well as
an update on discussions with other Local Authority areas.
Background
Between January and April 2014 a total of 16 schools in the Highland Council area will receive 10 weeks of
Gaelic language tuition.
Caithness and Sutherland
Catriona Macleod visits the following schools in Caithness and Sutherland for this period:
• Millar Academy
• Mount Pleasant Primary
• Pennyland Primary
• Reay Primary
• Farr primary
• Melvich Primary
• Tongue Primary
Lochaber
Ann Stewart and Anne Martin are visiting the following schools in Lochaber for this period:
• Lochyside Primary
• Banavie Primary
• Inverlochy Primary
• Upper Achintore Primary
• Fort William Primary School
• Fort William RCPS
• Spean Bridge Primary
• Roybridge Primary
• Caol Primary
During this 10-week period the pupils will learn some basic words and phrases that will enable them to hold
simple conversations. A wide variety of subjects will be covered through interactive games, drama exercises and
song.
Other Areas
We continually promote the services that can be delivered through Fèisgoil and have met with a number of Local
Authorities to discuss the potential for delivering Gaelic language workshops, YMI and mini-fèisean in schools.
Glasgow City council are aiming to deliver 10 weeks of Gaelic tuition to 10 schools as a pilot project from August
2014. South Lanarkshire and Comhairle nan Eilean Siar have also expressed interest in Fèisgoil and we shall be
holding further discussions with both local authorities in the near future.
Action Required
Board members are asked to note the progress of the Fèisgoil projects in the Highland Council area and the
discussions that are being held with other Local Authorities.
Calum Alex Macmillan
Development Manager
February 2014
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 1.2014.03
This report includes:

Action Required

Agenda Item: 1.2014.3(a)
Income and Expenditure 2013-14 with transactions to 31 January 2014

For Noting and Discussion

Agenda item 1.2014.3(b)
Current bank balances will be advised at the meeting

Verbal for Noting

Agenda item 1.2014.3(c)
Management accounts for the period to 31 December 2013, prepared by Mann
Judd Gordon

For Noting and Discussion

Agenda item 1.2014.3(d)
Draft Budget to 31 March 2015

For Approval

Agenda item 1.2014.3(e)
Grants pledged to Fèisean for 2013-14

For Noting

Agenda item 1.2014.3(f)
Grants pledged to Fèisean for 2014-15

For Approval

Anne Willoughby
Executive Manager
February 2014
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Fèisean nan Gàidheal Income and Expenditure 2013-14 with transactions to 31
January 2014
Agenda Item 1.2014.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Fèis Development Fund
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee

2013-14
£ 368,786.00
£ 104,080.00
£ 198,659.00
£ 4,500.00
£ 10,800.00
£ 15,000.00
£ 341,511.00
£ 218,530.00
£ 10,320.00
£ 55,912.00
£ 32,500.00
£ 4,000.00
£ 500.00
£ 7,295.00
£ 22,400.00
£ 0.00
£ 1,394,793.00

PERIOD
£ 307,321.67
£ 86,733.33
£ 165,549.17
£ 3,750.00
£ 9,000.00
£ 12,500.00
£ 284,592.50
£ 182,108.33
£ 8,600.00
£ 46,593.33
£ 27,083.33
£ 3,333.33
£ 416.67
£ 6,079.17
£ 18,666.67
£ 0.00
£ 1,162,327.50

ACTUAL
£ 366,866.00
£ 97,850.00
£ 187,424.50
£ 2,000.00
£ 6,300.00
£ 7,730.00
£ 299,329.80
£ 195,122.28
£ 9,397.87
£ 43,391.00
£ 23,822.00
£ 4,000.00
£ 500.00
£ 7,295.00
£ 22,781.92
£ 1,142.22
£1,274,952.59

£ 311,084.00
£ 37,330.00
£ 13,000.00
£ 22,400.00
£ 22,000.00
£ 25,000.00
£ 13,000.00
£ 12,000.00
£ 3,000.00
£ 14,000.00
£ 6,000.00
£ 1,000.00
£ 7,000.00
£ 1,100.00
£ 1,600.00
£ 500.00
£ 3,000.00

£ 259,236.67
£ 31,108.33
£ 10,833.33
£ 18,666.67
£ 18,333.33
£ 20,833.33
£ 10,833.33
£ 10,000.00
£ 2,500.00
£ 11,666.67
£ 5,000.00
£ 833.33
£ 5,833.33
£ 916.67
£ 1,333.33
£ 416.67
£ 2,500.00

£268,398.42
£17,951.16
£7,166.70
£9,804.78
£19,609.59
£20,967.79
£12,016.11
£10,602.97
£1,349.50
£13,678.59
£5,660.32
£758.00
£6,868.28
£1,290.00
£1,042.68
£0.00
£4,726.88

£ 194,000.00
£ 10,800.00
£ 4,500.00
£ 12,000.00
-£ 3,000.00
£ 341,511.00
-£ 70,050.00

£ 161,666.67
£ 9,000.00
£ 3,750.00
£ 10,000.00
-£ 2,500.00
£ 284,592.50
-£ 58,375.00

£ 112,555.25
£ 0.00
£ 1,440.00
£ 6,562.04
-£ 3,000.00
£ 286,060.93
-£ 70,050.00
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Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 9,000.00
£ 221,334.00
-£ 19,230.00
£ 50,000.00
-£ 6,000.00
£ 24,000.00
-£ 2,800.00
£ 4,000.00
-£ 2,000.00
£ 500.00
£ 7,295.00
-£ 1,000.00
£ 22,839.00
£ 1,290,713.00
£ 104,080.00
£ 1,394,793.00
£ 17,421.25
£ 0.00

£ 7,500.00
£ 184,445.00
-£ 16,025.00
£ 41,666.67
-£ 5,000.00
£ 20,000.00
-£ 2,333.33
£ 3,333.33
-£ 1,666.67
£ 416.67
£ 6,079.17
-£ 833.33
£ 19,032.50
£ 1,075,594.17
£ 86,733.33
£ 1,162,327.50
£ 1,451.77
£ 0.00

£ 8,869.00
£ 216,289.97
-£ 15,000.00
£ 43,946.38
-£ 6,000.00
£ 23,786.96
-£ 2,800.00
£ 706.80
£ 0.00
£ 865.13
£ 5,634.95
-£ 1,000.00
£ 0.00
£ 1,014,996.68
£97,850.00
£ 1,112,846.68
£17,123.75
£ 162,105.91
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Fèisean nan Gàidheal
Management Accounts to 31 December 2013
Agenda Item: 1.2014.03(c)
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Fèisean nan Gàidheal Draft Budget for 2014-15
Agenda Item 1.2014.03(d)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee
Annual Conference

2014-15
£ 356,628.00
£ 101,950.00
£ 199,724.00
£ 4,000.00
£ 8,000.00
£ 15,000.00
£ 326,361.00
£ 233,519.00
£ 12,550.00
£ 58,412.00
£ 39,000.00
£ 30,000.00
£ 1,000.00
£ 20,000.00
£ 11,400.00
£ 0.00
£ 1,417,544.00

£ 311,477.00
£ 37,377.00
£ 15,554.00
£ 11,400.00
£ 22,000.00
£ 23,000.00
£ 12,000.00
£ 10,000.00
£ 5,000.00
£ 13,000.00
£ 6,000.00
£ 1,000.00
£ 6,100.00
£ 1,000.00
£ 2,000.00
£ 500.00
£ 3,000.00
£ 194,000.00
£ 10,800.00
£ 4,500.00
£ 15,000.00
-£ 3,000.00
£ 320,921.00
-£ 70,050.00
£ 9,000.00
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Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 233,519.00
-£ 15,000.00
£ 58,412.00
-£ 6,000.00
£ 39,000.00
-£ 3,900.00
£ 30,000.00
-£ 2,000.00
£ 500.00
£ 20,000.00
-£ 2,000.00
£ 1,484.00
£ 1,315,594.00
£ 101,950.00
£ 1,417,544.00
£ 17,421.25
£ 0.00
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Grants to Fèisean 2013-14
Agenda Item: 1.2014.03(e)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.
HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis Name

Main Fèis Grant

Local Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council

√

£5,245.00

£2,622.00

£1,800.00

100

£ 750.00

£ 1,440.00

£ 11,857.00

£ 7,340.00

£ 4,517.00

£2,559.00

£1,280.00

£4,946.00

80

£ 600.00

£ 0.00

£ 9,385.00

£ 8,125.00

£ 1,260.00

£4,005.00

£2,002.00

£4,500.00

20

£ 150.00

£ 0.00

£ 10,657.00

£ 6,830.00

£ 3,827.00

£2,753.00

£1,377.00

£1,613.00

80

£ 600.00

£ 0.00

£ 6,343.00

£ 3,472.00

£ 2,871.00

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

£0.00

£0.00

£1,066.00

10

£ 75.00

£ 0.00

£ 1,141.00

£ 0.00

£ 1,141.00

Fèis Rois Òigridh

√

√

£7,183.00

£3,591.00

£6,084.00

0

£ 0.00

£ 0.00

£ 16,858.00

£ 12,838.00

£ 4,020.00

Fèis Rois nan Deugairean

√

√

£7,304.00

£3,651.00

£0.00

0

£ 0.00

£ 0.00

£ 10,955.00

£ 8,216.25

£ 2,738.75

Fèis Eige

√

√

£978.00

£479.00

£0.00

20

£ 150.00

£ 0.00

£ 1,607.00

£ 0.00

£ 1,607.00

Feis Ghallaibh

√

√

£0.00

£0.00

£2,959.00

20

£ 150.00

£ 0.00

£ 3,109.00

£ 1,480.00

£ 1,629.00

Fèis Farr

√

£0.00

£0.00

£1,386.00

0

£ 0.00

£ 0.00

£ 1,386.00

£ 693.00

£ 693.00

Fèis na h-Òige

√

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròdairnis

√

√

Fèis a' Chaolais

√

£1,405.00

£703.00

£2,056.00

0

£ 0.00

£ 0.00

£ 4,164.00

£ 1,581.00

£ 2,583.00

√

£525.00

£262.00

£2,952.00

20

£ 150.00

£ 0.00

£ 3,889.00

£ 1,551.00

£ 2,338.00

£840.00

£420.00

£0.00

0

£ 0.00

£ 0.00

£ 1,260.00

£ 1,260.00

£ 0.00

√

£1,467.00

£801.00

£0.00

0

£ 0.00

£ 0.00

£ 2,268.00

£ 0.00

£ 2,268.00

£1,943.00

£971.00

£1,824.00

100

£ 750.00

£ 0.00

£ 5,488.00

£ 2,560.00

£ 2,928.00

£606.00

£303.00

£5,978.00

100

£ 750.00

£ 0.00

£ 7,637.00

£ 4,046.00

£ 3,591.00

£741.00

£371.00

£2,794.00

80

£ 600.00

£ 0.00

£ 4,506.00

£ 1,697.00

£ 2,809.00

£2,200.00

£1,100.00

£5,130.00

0

£ 0.00

£ 0.00

£ 8,430.00

£ 5,865.00

£ 2,565.00

£335.00

£167.00

£515.00

0

£ 0.00

£ 0.00

£ 1,017.00

£ 0.00

£ 1,017.00

£2,001.00

£1,092.00

£604.00

0

£ 0.00

£ 0.00

£ 3,697.00

£ 2,320.00

£ 1,377.00

√

Total Highland

£0.00

£0.00

£1,667.00

0

£ 0.00

£ 0.00

£ 1,667.00

£ 834.00

£ 833.00

£42,090.00

£21,192.00

£47,874.00

630

£4,725.00

£1,440.00

£117,321.00

£70,708.25

£46,612.75

£3,026.00

£1,350.00

£1,746.00

60

£ 450.00

£ 0.00

£ 6,572.00

£ 3,845.00

£ 2,727.00

£4,162.00

£1,800.00

£1,485.00

100

£ 750.00

£ 0.00

£ 8,197.00

£ 5,297.00

£ 2,900.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√

31

Fèis Tìr an Eòrna

√

√

£2,625.00

£1,350.00

£972.00

20

£ 150.00

£ 0.00

£ 5,097.00

£ 3,394.00

£ 1,703.00

Fèis Bharraigh

√

√

£4,475.00

£1,350.00

£3,406.00

60

£ 450.00

£ 0.00

£ 9,681.00

£ 4,931.00

£ 4,750.00

Fèis Eilean na Hearadh

√

√

£1,621.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 2,971.00

£ 2,566.00

£ 405.00

Fèis an Rubha

√

£1,935.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 3,285.00

£ 2,801.00

£ 484.00

Fèis Taigh Dhonnchaidh

√

£761.00

£1,350.00

£1,144.00

0

£ 0.00

£ 0.00

£ 3,255.00

£ 1,935.00

£ 1,320.00

£18,605.00

£9,900.00

£8,753.00

240

£1,800.00

£0.00

£39,058.00

£24,769.00

£14,289.00

£0.00

£0.00

£1,210.00

20

£ 150.00

£ 0.00

£ 1,360.00

£ 0.00

£ 1,360.00

√

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£1,325.00

£2,000.00

£3,132.00

50

£ 375.00

£ 0.00

£ 6,832.00

£ 4,500.00

£ 2,332.00

Fèis Mhuile

√

√

£755.00

£500.00

£479.00

10

£ 75.00

£ 0.00

£ 1,809.00

£ 0.00

£ 1,809.00

Fèis Thiriodh

√

√

£770.00

£1,500.00

£585.00

60

£ 450.00

£ 0.00

£ 3,305.00

£ 2,965.00

£ 340.00

Fèis Ìle agus Dhùira

√

√

£1,910.00

£3,500.00

£2,137.00

60

£ 450.00

£ 0.00

£ 7,997.00

£ 1,068.00

£ 6,929.00

Fèis Dhùn Omhain

√

√

£0.00

£0.00

£500.00

20

£ 150.00

£ 0.00

£ 650.00

£ 325.00

£ 325.00

Fèis Cheann Loch Goibhle

√

£2,341.00

£1,500.00

£490.00

40

£ 300.00

£ 0.00

£ 4,631.00

£ 0.00

£ 4,631.00

£7,101.00

£9,000.00

£8,533.00

260

£1,950.00

£0.00

£26,584.00

£8,858.00

£17,726.00

Total Argyll & Bute Council
Other Area/City Councils
Fèis Arainn

√

£2,600.00

£0.00

£4,446.00

0

£ 0.00

£ 0.00

£ 7,046.00

£ 4,179.00

£ 2,867.00

Fèis Mhoireibh

√

√

£1,978.00

£0.00

£648.00

20

£ 150.00

£ 0.00

£ 2,776.00

£ 1,559.00

£ 1,217.00

TOTAL HIE
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£72,374.00

£40,092.00

£70,254.00

1,150

£8,625.00

£0.00

£192,785.00

£110,073.25

£82,711.75

Fèis Dhùn Èideann

£1,081.00

£0.00

£5,854.00

200

£ 1,500.00

£ 0.00

£ 8,435.00

£ 3,677.00

£ 4,758.00

Fèis Obair Dheathain

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,261.00

20

£ 150.00

£ 0.00

£ 1,411.00

£ 207.00

£ 1,204.00

£910.00

£0.00

£632.00

0

£ 0.00

£ 0.00

£ 1,542.00

£ 682.00

£ 860.00

£2,150.00

£0.00

£2,446.00

50

£ 375.00

£ 0.00

£ 4,971.00

£ 3,023.50

£ 1,947.50

Fèis Lannraig a Tuath
Fèis Fhoirt
Feis Ghlaschu
Fèis Innis an Uillt
Fèis an Ear Dheas
Total Other Areas/City Councils

GRAND TOTALS

£660.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 810.00

£ 570.00

£ 240.00

£945.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 945.00

£ 0.00

£ 945.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£10,324.00

£0.00

£15,287.00

310

£2,325.00

£0.00

£27,936.00

£13,897.50

£14,038.50

Main Fèis
Grant

Local
Authority

Follow-on
Grants

£ 78,120.00

£ 40,092.00

£ 80,447.00

Annualised
Hours

1440

Annualised
Hours Grant

£ 10,800.00

Development
Fund

£ 1,440.00

Total Grant
Offered

Balance Paid

Outstanding
Balance

£ 210,899.00

£ 118,232.75

£ 92,666.25
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Grants to Fèisean 2014-15
Agenda Item: 1.2014.03(f)

The following table details the grants we propose to offer the Fèisean for 2014-15.

HIE

HIE
Fragile

Fèis an Earraich

√

√

£4,860.00

£3,430.00

£3,584.00

100

£ 750.00

£ 0.00

Fèis Lochabair

√

£840.00

£1,420.00

£2,350.00

80

£ 600.00

Fèis nan Garbh Chrìochan

√

√

£4,134.00

£2,068.00

£6,370.00

20

£ 150.00

Fèis Chataibh

√

£3,296.00

£1,648.00

£2,516.00

100

Fèis a' Bhealaich

√

√

£0.00

£0.00

£1,104.00

15

Fèis Rois Òigridh

√

√

£5,042.00

£3,671.00

£6,160.00

0

Fèis Rois nan Deugairean

√

√

£7,525.00

£3,762.00

£0.00

Fèis Eige

√

√

£921.00

£461.00

£0.00

Feis Ghallaibh

√

√

£0.00

£0.00

£2,234.00

Fèis Farr

√

£0.00

£0.00

Fèis na h-Òige

√

£1,565.00

£783.00

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròdairnis

√

√

Fèis a' Chaolais

√

Fèis Name

Main Fèis Grant

Local Authority

Follow-on Grants

Annualised
Hours

Annualised Hours
Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council

√
√
√

Total Highland

£ 12,624.00

£ 0.00

£ 12,624.00

£ 0.00

£ 5,210.00

£ 0.00

£ 5,210.00

£ 0.00

£ 12,722.00

£ 0.00

£ 12,722.00

£ 750.00

£ 0.00

£ 8,210.00

£ 0.00

£ 8,210.00

£ 112.50

£ 0.00

£ 1,216.50

£ 0.00

£ 1,216.50

£ 0.00

£ 0.00

£ 14,873.00

£ 0.00

£ 14,873.00

0

£ 0.00

£ 0.00

£ 11,287.00

£ 0.00

£ 11,287.00

20

£ 150.00

£ 0.00

£ 1,532.00

£ 0.00

£ 1,532.00

20

£ 150.00

£ 0.00

£ 2,384.00

£ 0.00

£ 2,384.00

£1,273.00

0

£ 0.00

£ 0.00

£ 1,273.00

£ 0.00

£ 1,273.00

£1,974.00

0

£ 0.00

£ 0.00

£ 4,322.00

£ 0.00

£ 4,322.00

£585.00

£292.00

£2,690.00

20

£ 150.00

£ 0.00

£ 3,717.00

£ 0.00

£ 3,717.00

£1,433.00

£716.00

£0.00

0

£ 0.00

£ 0.00

£ 2,149.00

£ 0.00

£ 2,149.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£1,747.00

£873.00

£904.00

100

£ 750.00

£ 0.00

£ 4,274.00

£ 0.00

£ 4,274.00

£237.00

£118.00

£2,920.00

100

£ 750.00

£ 0.00

£ 4,025.00

£ 0.00

£ 4,025.00

£1,230.00

£615.00

£2,955.00

80

£ 600.00

£ 0.00

£ 5,400.00

£ 0.00

£ 5,400.00

£2,972.00

£1,486.00

£3,066.00

0

£ 0.00

£ 0.00

£ 7,524.00

£ 0.00

£ 7,524.00

£489.00

£245.00

£620.00

0

£ 0.00

£ 0.00

£ 1,354.00

£ 0.00

£ 1,354.00

£1,876.00

£938.00

£0.00

0

£ 0.00

£ 0.00

£ 2,814.00

£ 0.00

£ 2,814.00

£0.00

£0.00

£1,509.00

0

£ 0.00

£ 0.00

£ 1,509.00

£ 0.00

£ 1,509.00

£38,752.00

£22,526.00

£42,229.00

655

£4,912.50

£0.00

£108,419.50

£0.00

£108,419.50

£3,463.00

£1,350.00

£1,680.00

60

£ 450.00

£ 0.00

£ 6,943.00

£ 0.00

£ 6,943.00

£4,125.00

£1,800.00

£2,140.00

0

£ 0.00

£ 0.00

£ 8,065.00

£ 0.00

£ 8,065.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√
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Fèis Tìr an Eòrna

√

√

£3,025.00

£1,350.00

£1,150.00

20

£ 150.00

£ 0.00

£ 5,675.00

£ 0.00

£ 5,675.00

Fèis Bharraigh

√

√

£2,673.00

£1,350.00

£4,080.00

60

£ 450.00

£ 0.00

£ 8,553.00

£ 0.00

£ 8,553.00

Fèis Eilean na Hearadh

√

√

£1,891.00

£1,350.00

£0.00

20

£ 150.00

£ 0.00

£ 3,391.00

£ 0.00

£ 3,391.00

Fèis an Rubha

√

£1,755.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 3,105.00

£ 0.00

£ 3,105.00

Fèis Taigh Dhonnchaidh

√

£604.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 1,954.00

£ 0.00

£ 1,954.00

£17,536.00

£9,900.00

£9,050.00

160

£1,200.00

£0.00

£37,686.00

£0.00

£37,686.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

√

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£1,750.00

£2,000.00

£3,720.00

50

£ 375.00

£ 0.00

£ 7,845.00

£ 0.00

£ 7,845.00

Fèis Mhuile

√

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Thiriodh

√

√

£700.00

£2,000.00

£616.00

60

£ 450.00

£ 0.00

£ 3,766.00

£ 0.00

£ 3,766.00

Fèis Ìle agus Dhùira

√

√

£2,225.00

£3,500.00

£1,709.00

60

£ 450.00

£ 0.00

£ 7,884.00

£ 0.00

£ 7,884.00

Fèis Dhùn Omhain

√

√

£463.00

£0.00

£556.00

20

£ 150.00

£ 0.00

£ 1,169.00

£ 0.00

£ 1,169.00

Fèis Cheann Loch Goibhle

√

£1,529.00

£1,500.00

£1,013.00

40

£ 300.00

£ 0.00

£ 4,342.00

£ 0.00

£ 4,342.00

£6,667.00

£9,000.00

£7,614.00

230

£1,725.00

£0.00

£25,006.00

£0.00

£25,006.00

Total Argyll & Bute Council
Other Area/City Councils
Fèis Arainn

√

£2,600.00

£0.00

£3,120.00

0

£ 0.00

£ 0.00

£ 5,720.00

£ 0.00

£ 5,720.00

Fèis Mhoireibh

√

√

£1,608.00

£0.00

£1,291.00

20

£ 150.00

£ 0.00

£ 3,049.00

£ 0.00

£ 3,049.00

TOTAL HIE
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23

£67,163.00

£41,426.00

£63,304.00

1,065

£7,987.50

£0.00

£179,880.50

£0.00

£179,880.50

Fèis Dhùn Èideann

£3,212.00

£0.00

£7,725.00

0

£ 0.00

£ 0.00

£ 10,937.00

£ 0.00

£ 10,937.00

Fèis Obair Dheathain

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£450.00

20

£ 150.00

£ 0.00

£ 600.00

£ 0.00

£ 600.00

Fèis Lannraig a Tuath

£963.00

£0.00

£702.00

0

£ 0.00

£ 0.00

£ 1,665.00

£ 0.00

£ 1,665.00

Fèis Fhoirt

£2,975.00

£0.00

£3,700.00

50

£ 375.00

£ 0.00

£ 7,050.00

£ 0.00

£ 7,050.00

Feis Ghlaschu

£2,660.00

£0.00

£4,000.00

0

£ 0.00

£ 0.00

£ 6,660.00

£ 0.00

£ 6,660.00

£723.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 873.00

£ 0.00

£ 873.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£14,741.00

£0.00

£20,988.00

110

£825.00

£0.00

£36,554.00

£0.00

£36,554.00

Fèis Innis an Uillt
Fèis an Ear Dheas
Total Other Areas/City Councils

GRAND TOTALS

Main Fèis Grant

Local Authority

£ 77,696.00

£ 41,426.00

Follow-on Grants

£ 79,881.00

Annualised
Hours

1155

Annualised Hours
Grant

£ 8,662.50

Development
Fund

£ 0.00

Total Grant
Offered

£ 207,665.50

Balance Paid

£ 0.00

Outstanding
Balance

£ 207,665.50
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Fèisean nan Gàidheal
Update to Agreement with Creative Scotland 2014-15
Agenda Item: 1.2014.03(g)

Reason for Paper
To provide Board members with a draft of the information provided in the appendices that will form the basis
of our agreement with Creative Scotland for 2014-15.
Background
Board members will be aware that Fèisean nan Gàidheal has retained its foundation funding status with
Creative Scotland and has an agreement in place for 2012-15. An annual update is required which required
us to submit:
•
•
•
•

A budget for 2014-15
Latest audited accounts
A quarterly cashflow forecast for 2014-15
Latest management accounts

In addition, there are a number of appendices to the FO Agreement that require to be discussed and agreed
with our lead officer by 26 February:
Appendix
Appendix
Appendix
Appendix

1
2
3
4

Artistic/Creative Work Plan
Activities Outside Scotland (if appropriate)
Development Goals
Bank Details

The content of these appendices is in the following pages which have been discussed with our Creative
Scotland lead officer, Ian Smith, who is content with our proposals.
Once the Board is content with the proposed programme of work and milestones, the agreement will be
finalised with Creative Scotland and payments will be made to us quarterly from April onwards in line with the
cashflow forecast already provided to them.
Action Required
Board members are asked to approve the content of the appendices to the FO Agreement and to authorise
the CEO to finalise the agreement for 2014-15 with Creative Scotland. A copy of the final contract will be
available at the next meeting of the Executive Group, which all members will have sight of.
Arthur Cormack
CEO
February 2014
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APPENDIX 1

ARTISTIC / CREATIVE WORK

The following is our planned programme of activities in 2014-15:
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Support and develop individual Fèisean, widening their range of activities and establishing best working
practice through a system of lead officers.
Support the establishment of new Fèisean where communities request our assistance to do so.
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Invest in new developments through our Fèis Development Scheme.
Increase use of the Gaelic language through the implementation of our revised and strengthened Gaelic
Language Policy.
Continue to develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean as part of the new Fèisgoil service.
Continue to support 7 Cèilidh Trails.
Continue to provide Gaelic language support for Fèisean through our G-Team tutors.
Continue to engage local Fèis participants in collecting, archiving and using local materials.
Develop Gaelic medium activities for teenagers, residential and non-residential, using arts activities as the
catalyst.
Delivery of elements of the “Time to Shine” 0-25 Arts Strategy including possible involvement in a regional
hub along with other Highland partners.
Continue to develop the work of the Fèisean within the formal education sector, in partnership with YMI in
Highland and other local authorities, as opportunities arise as part of the Fèisgoil service.
Continue to develop our new Fèisgoil initiative to increase earned income and play a part in delivering
Scottish Government commitments on Gaelic, the 1+2 model for learning languages and Scottish Studies.
Offer locally-based training and professional development, open to everyone involved in promoting,
organising and participating in Fèisean, and to other organisations involved in traditional music development
and delivery.
Engage, wherever possible, in partnership opportunities and work with existing forums, including the
Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum.
Continue to organise the Blas Festival and look towards areas other than Highland in order to maximise
partnerships with the public and commercial sectors.
Inclusion of Blas 2014 as part of the Highland Homecoming initiative through EventScotland.
Exploit the potential for increased sales of products of the Fèisean including books, CDs, DVDs etc
Raise the profile of the Fèis movement through a dedicated showcase Ceòl nam Fèis concert as the finale
to Blas 2014, involvement in the Commonwealth Games Cultural Programme and participation in other
showcase opportunities as they arise.
In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig, Fèisean nan
Gàidheal will continue to play a key role in the promotion and continuing development of traditional music
and Gaelic arts in Scotland.
Continue to have an active role in delivering the National Gaelic Arts Strategy as defined in the National
Gaelic Language Plan and supporting the work of the Gaelic Arts Officer.
Continue to have involvement in the provision of Gaelic medium arts activities in Iomairtean Gàidhlig areas.
Hold an Annual Conference.
During 2014-15 a new Development Plan for the organisation will be devised for delivery from 2015
onwards.
Continue to support individual Fèis expansion activities.
Continue to ensure good practice in relation to Child Protection in line with changes in legislation.
Continue to operate as an organisation striving for excellence in delivery of services and projects, and in our
general working practices.
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Our programme will support the following Creative Scotland objectives:
Fèisean nan Gàidheal Plans
SERVICE/ACTIVITY
Funding through a grants
scheme
Fèis Development Fund
Help with the establishment of
new Fèisean
Training for Tutors and
Organisers
Lead Officers offering services
to individual Fèisean
Musical Instrument Bank
Child and vulnerable adult
protection
Gaelic Language Policy and
implementation
Newsletters
Insurance
Advocacy, Lobbying and
Publicity
Gaelic Drama Development
Volunteer and Tutor Skills
Development
Gaelic Language Support
National and International
Showcasing
New Gaelic song writing and
performance opportunities
New Gaelic script writing and
performance opportunities
Inter-Fèis Activities
Blas Festival
Youth Music Initiative
Fèisgoil Service for Public
Bodies and Authorities

Contribution to Creative Scotland
Investment Objectives

Cross Cutting Themes

Talent

Quality
Production

Audiences,
Access &
Participation

Cultural
Economy

Place

Education

Equalities

√

√

√

√

√

√

√
√

√

√
√

√
√

√
√

√

√

√

√

√

√

√

√
√

√

√
√

√

√

√

√

√
√
√

√

√
√

√

√

√

√

√
√

√
√

√
√

√
√

√

√
√

√
√

√
√

√
√

√
√

√
√

√
√

√

√

√

√

√

√

√

√

√

√

√

√
√
√
√

√
√

√
√
√
√

√
√
√
√

√
√
√

√

International

Other
Gaelic

Traditional Arts

√

√

√

√
√

√

√
√

√
√

√

√

√

√

√

√
√

√

√

√

√

√
√
√

√

√

√

√
√

√

√
√

√

√

√

√

√

√

√

√

√
√
√
√

√
√
√

√
√
√

√
√
√
√

√

√
√

√
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APPENDIX 2: ACTIVITIES OUTSIDE SCOTLAND
Our work outside Scotland will include:
• Participation in the Irish leg of Cuairt nam Bàird/ Turas na bhFilí in April 2014 which will involve Fèisean
nan Gàidheal providing singers, musicians and writers to take part in a long-established annual cultural
exchange organised, in Ireland, by Còmhdhail Nàiseanta na Gaelige. The return leg, in Scotland, will take
place in September allowing us to augment the Blas Festival programme with events that feature Irish writers,
singers and musicians.
•

Fèisean nan Gàidheal will continue its involvement in Celtic Neighbours, in which we are a partner, to
develop collaborative opportunities in other countries where minority Celtic languages are used.

•

Our Cèilidh Trail groups will be taking part in the International Shinty/Hurling event in Ireland in October
2014. It is possible, subject to funding, that one of the Cèilidh Trails may tour internationally.

•

We will look for other showcasing opportunities for work outside Scotland that promote, and could benefit
from, the Fèisean.

•

As part of our involvement in the 2014 Commonwealth Games and Year of Homecoming we have
commissioned a new Gaelic song and, in addition to Fèis participants in Scotland, the resulting recording will
include contributions from young people in Cape Breton and Northern Ireland.
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APPENDIX 3

DEVELOPMENT GOALS

GOAL
Minimise the effect of local
authority funding cuts on
the work of the Fèisean
Engagement with Creative
Scotland and other
organisations important to
our sector
Maintain reserves in line
with Fèisean nan
Gàidheal’s policy
Bid to secure new funding
arrangement with Creative
Scotland
Negotiate further Service
Level Agreements with local
authorities

Continue to increase
earned income through the
provision of services
through our new Fèisgoil
service
New Development Plan in
place for Fèisean nan
Gàidheal
Bid to secure further
funding from HIE
Secure new funding
arrangement with Creative
Scotland
New Development Plan in
place for Fèisean nan
Gàidheal

WHAT ISSUE IS THIS
ADDRESSING?
Sustainability of the Fèisean
across Scotland

MILESTONE – THIS IS AN
ACTIVITY
Make savings in other areas of
our budget in order to preserve
the funding available to the
Fèisean
Attendance at appropriate events
by senior staff members

BY WHEN

Ensure that reserves at 31.03.14
are at a higher level to those at
31.03.13
Bid to Creative Scotland

April 2014

Sustainability of the Fèisean in
various areas, the Blas Festival
in Highland, Argyll & Bute and
other local authority areas and
delivery of services through
Fèisgoil
Long-term sustainability of
Fèisean nan Gàidheal and
delivery of key Scottish
Government commitments in
relation to Gaelic language
Long-term sustainability of our
work with plans that will help
deliver National Outcomes
Medium to long-term
sustainability of our work

Continuation of new 2013
agreements and further contracts
in place for 2014 onwards

August
2014

Secure at least 4 contracts
during 2014-15

March
2015

Plan for consultation

September
2014

Negotiations on possibility of
further funding

Medium to long-term
sustainability of our work

Agreement with Creative
Scotland

October –
December
2014
January
2015

Long-term sustainability of our
work with plans that will help
deliver National Outcomes

Plan agreed by Board

Time set aside for staff to fully
engage in networking and
advocacy to ensure a say on
developments
Sustainability of our staff and
programme in the current highrisk financial environment
Medium to long-term
sustainability of our work

April 2014

April 2014
and
ongoing

June 2014

February
2015

Other items you should plan for / think about:
The total experience that your audiences/customers have from the moment they engage with your organisation to
the conclusion of the encounter.
At least two visits to Glasgow or Edinburgh each year to engage with Creative Scotland.
*Note, payments to your organisation will be dependent on achievement of milestones unless your lead officer
provides a written update for your file with any agreed adjustments.
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Fèisean nan Gàidheal
Draft Updated Gaelic Language Policy
Agenda Item: 1.2014.04(a)

Reason for Paper
To present the Board with an updated Gaelic policy for approval
Background
We are required to review policies annually and update/amend as necessary and presented to the Board
members for consideration and approval at the February board meeting.
The Gaelic Policy requires updating, with some aims amended as we further develop language use throughout
the organisation and our member Fèisean.
Policy Amendments
The Gaelic policy required a number of small changes and updates including;
•

Updates following on from achieved/progressed targets and aims set out in last policy, mainly
regarding tutors' language abilities

•

Practical additions/amendments to training and language use

•

Minor spelling and grammatical changes

Action Required
Board members are asked to note the progress of the Fèisgoil projects in the Highland Council area and the
discussions that are being held with other Local Authorities.
Calum Alex Macmillan
Development Manager
February 2014
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Fèisean nan Gàidheal Gaelic Policy
Foreword
Gaelic and its culture are at the heart of the work of Fèisean nan Gàidheal and its member Fèisean.
Accordingly, each individual and group that works with Fèisean nan Gàidheal must recognise this to
develop this valuable work and also to maintain the status of the Organisation. Fèisean nan Gàidheal is
recognised as one of the main bodies working within the Gaelic community and as one of the leading arts
Organisations in Scotland.
Groups that receive support from FnG must adopt this Gaelic policy. Support, guidance and
encouragement will be given by Fèisean nan Gàidheal and its employees in implementing the policy.
The policy outlines best practice for Fèisean nan Gàidheal and its member Fèisean when dealing with
Gaelic related matters. The policy will have the same status as the Organisation's other policies and must
be recognised as such.
Arthur Cormack, Chief Executive, February 2014

1.0 Policy Aim
To inform all individuals and groups involved with the work of FnG of the importance of Gaelic in all
operations of the Organisation. FnG will offer guidance and support to Fèisean as to how the policy can
be implemented.

2.0 Strategy
2.1 Making the policy available
The policy is published on paper and on the Organisation's website for circulation to the Organisation’s
employees, members of the Organisation, and the public.
The policy is given to the Organisation’s employees and board members of the Organisation when they
take up post and every time the policy is updated. It will be given to the members upon publication and
every time it is updated. Staff, board members and members will be directed to the policy whenever a
question arises regarding language use by the Organisation.
2.2 Implementation
The policy will be adopted by the members as a condition of membership of the Organisation and by the
Organisation’s staff as a condition of contract. Responsibility for implementation will lie with the
Organisation in its entirety, in all dealings of the Organisation.
The Organisation’s staff will have particular responsibility to address the support needs of the members in
implementing the policy.
The policy will not be applicable retrospectively.
2.3 Evaluation
The policy will be reviewed annually, and updated as required.
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2.4 Non-compliance
Compliance with the policy will be a condition of membership of the Organisation, and individual
members failing to comply may invalidate membership.
Any contravention of the policy which arises through the actions of the Organisation’s employees shall be
dealt with according to the disciplinary code of the Organisation.

3.0 Working-areas
3.1 Gaelic
Written material to appear in Gaelic will be written in Gaelic first or translated to Gaelic if the author
doesn't have Gaelic.
3.2 Other Languages
It will be recognised that Gaelic is the particular focus of the work of the Organisation, but all other
languages will be held in parity of esteem and every effort will be made to include those who do not have
Gaelic in activities.

4.0 Communications
4.1 Reception and phone
Visitors to the Organisation’s offices and those telephoning will be met with a short welcome in Gaelic.
The language of communication will subsequently be informed by that person's response and chosen
language.
4.2 Written communication
Written communications on behalf of the Organisation (electronic or otherwise) will be in Gaelic only in
the case of groups who answer Gaelic communications as a matter of policy, of groups considered to be
Gaelic groups and to individuals whose last communication to the Organisation was in Gaelic; in other
situations the language of communication should be selected as judged appropriate.
4.3 Website
The website will appear in Gaelic first with the option of entering an identical English site.
Staff members will be responsible for ensuring that all information that is uploaded is done so in both
languages.
4.4 Forms
4.4.1 Production of forms or questionnaires on behalf of the Organisation
Requesting information
•
•

where respondents are known to be fluent, Gaelic only will be used;
where respondents are known not to be fluent in Gaelic, where fluency is unknown and where there
are different levels of fluency, a bilingual format will be used (Gaelic first).

4.4.2 Completion on behalf of the Organisation
Forms and questionnaires will be completed according to the language of the questions. If there is a
choice of languages, Gaelic will be used if included amongst these.
4.5 Addresses
• Scottish addresses with known post-code: (1) family, house and building names will be used in the
form in which they are given; (2) street names will be represented in Gaelic where these are officially
Fèisean nan Gàidheal Gaelic Policy
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•
•

acknowledged (for example by a street sign); (3) postal-district, region, area or island names will be
represented according to the Scotland map published by Stòrlann; (4) the post-code will be used.
Scottish addresses without known post-code: steps (1) and (2) above will be followed and the rest of
the address written in English only.
Addresses outside Scotland: Gaelic shall not be used for addresses.

4.6 Personal names
In official communication or other situations in any language, the personal and family names of each
person shall be used in the format preferred by that person. If the person uses different forms in
different language situations, these shall be observed in these different situations.
4.7 Orthography
In writings on behalf of the Organisation, Gaelic will be written according to the GOC3 guidelines (Gaelic
Orthographic Conventions, 2009), except in specific situations. For example:
• The acute accent will not be used in writings on behalf of the Organisation EXCEPT where its
retention is essential in representing pronunciation of song lyrics or other material in oral tradition,
and particularly where it is essential in representing dialectal variation in pronunciation of song lyrics
or other material in oral tradition.
4.8 Signage
Signage in the Organisation’s offices and the buildings used by members will be written in Gaelic only,
and make use of pictures and symbols to aid non-Gaelic speakers.
4.9 Form of names within the Organisation
The Gaelic form of the names of the members and the Organisation will be used, with translation in
square parentheses if appropriate. When a new member joins the Organisation, the advice of Fèisean nan
Gàidheal must be taken regarding the new member's name; Fèisean nan Gàidheal must take academic
advice on this name.

5.0 Publication
5.1 Proofreading
Members may request proof-reading services from Fèisean nan Gàidheal before releasing any publicly
available Gaelic text.
5.2 Press releases
Releases will be sent to the Gaelic media in Gaelic, monolingually or bilingually (Gaelic first). Other media
releases will be bilingual with clear direction to the English translation following.
5.3 Advertising and publicity
Adverts and other publicity will be published in Gaelic if it is expected that that the readers can read
Gaelic, or bilingually (Gaelic first) in all other cases.

6.0 Working methods
6.1 Organisation language use
Gaelic is the working language of the Organisation but every effort will be made to serve the interests of
non-speakers. The Organisation's chief aim is the promotion of Gaelic culture and, as such, every
individual involved must recognise the central place of Gaelic, and the use of Gaelic in the work of the
Organisation, and should make every effort to promote Gaelic throughout the Organisation.
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6.2 Fèisean nan Gàidheal staff language use
The working language of Fèisean nan Gàidheal is Gaelic and it is expected that Gaelic be used at every
possible opportunity in the offices of the Organisation and in other locations, and during travel to and
from these locations on behalf of the Fèisean nan Gàidheal.
6.3 Board meeting language use
Gaelic will be the working language at board meetings. A translation service will be provided.
6.4 Members' language use
Members will be required to support the development of the use, encouragement and advancement of
the Gaelic language (see 6.5).
Each Fèis will have to appoint a Gaelic Officer on their committee who will be responsible for Gaelic Policy
issues and any language matters during any Fèis events.
The working language of members will be decided by the members themselves, however it will be
expected that Gaelic is used at every event if this is within the ability of the members present.
Fèis participants will be expected to use Gaelic to the best of their ability, and the member fèisean will
make every effort to ensure that their participants receive tuition commensurate with their level of
fluency.
6.5 Tutors and Language Use
Measures are in place to develop tutors language abilities at all levels of fluency. Following research
carried out in 2009/10, tutors will be offered support and guidance in developing their Gaelic skills at a
level which is suitable to them. Courses are provided by Fèisean nan Gàidheal, and within local
communities to help learners to advance their Gaelic language skills, and assistance with costs is available
from Fèisean nan Gàidheal
It is expected that:
• All tutors will have at least a basic level of Gaelic ability
• The number of tutors who are fluent in the language, and able to teach through the
medium of Gaelic, will be increased.
No tutors will be allowed to teach at a Fèis without providing evidence that they have made efforts to
learn at least some Gaelic.
Responsibilities of FnG
• FnG will encourage the Gaelic abilities of all tutors and efforts will be made to give
appropriate training and support to tutors who require it.
• A database will be kept of all tutors and their Gaelic abilities, recording all efforts in their language
development.
Responsibility of members
§ Every Fèis must undertake a contract with each tutor concerning their use of Gaelic at the Fèis. This
may be as part of their general contract.
§ Every Fèis must organise a class for all tutors in relation to Gaelic awareness at Fèisean and the
principal of the Fèisean movement, as well as to teach useful phrases and words to those tutors who
are not fluent in Gaelic.
§ Fèisean will not be allowed to employ tutors unless they have made an effort to learn at least a little
Gaelic.
Responsibly of tutors
From 2012, Fèis tutors are responsible for developing their Gaelic language abilities, and to provide
evidence that they have sufficient Gaelic to teach at a Fèis. FnG will offer support and guidance to ensure
that successful developments are made.
Fèisean nan Gàidheal Gaelic Policy
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At each Fèis the following principles should be followed:
• Tutors who are fluent in Gaelic: Gaelic will be used as far as possible to establish a Gaelic
environment.
• Tutors with different levels of fluency: Gaelic will be used as much as possible. Efforts will be made to
give tutors extra support to expand their language abilities.
• Tutors with no Gaelic: basic phrases will be learned for use in tuition to acknowledge the Gaelic
environment of Fèisean. Efforts will be made to give tutors extra support to expand their language
abilities.
6.6 Language provisions for participants
All members must offer tuition through the medium of Gaelic to participants that are fluent in Gaelic and
participants' language ability must be recorded at the earliest opportunity. If the number of fluent
speaker is not sufficient to make a Gaelic medium class viable, teaching must be bilingual.
Gaelic should be taught to non-Gaelic speaking participants in at least one session each day, with
pastimes/classes at a suitable level. Classes or pastimes will be arranged for those who are fluent.
6.7 Public meetings, special events etc
Public meetings, special events etc will be held in Gaelic or bilingually, with offer of a translation service.

7.0 Staffing
7.1 Recruitment
In most instances the ability to read, write, speak and understand Gaelic will be essential skills in all new
or renewed job descriptions with the Organisation. These same skills will be advantageous for the
employees of the members, and essential for employees of members offering Gaelic-medium tuition
exclusively.
7.2 Language support and training
It is recognised that Fèisean nan Gàidheal staff and members' staff will require daily support with
reading, writing, speech and comprehension skills in Gaelic and facilities will be put in place to meet
these. A personal support structure will be established for staff to address any gap in skills which may
have a serious effect on work.
Development and training in reading, writing, speech and comprehension skills will be regarded as
essential to the work of each staff member (salaried or otherwise) of the Organisation. This will be
incorporated into the Fèisean nan Gàidheal training programme.
Training will also be offered in language and non-language related subjects, e.g. child protection, IT,
Media Skills, through the medium of Gaelic.
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 1.2014.06(a)

Name
Position

Arthur Cormack
Chief Executive

Background
My progress report is confined to matters not dealt with in other reports to the Board.
Fèis Rois
I am lead officer for Fèis Rois and, as usual, the Fèis has been extremely busy.
Fèis Rois nan Deugairean was the most recent residential event, held in Ullapool from 7-11 October 2013. 100
young people took part, 73 of whom were from Ross-shire. 20% of the participants were fluent Gaelic speakers
with 47% remembering the Gaelic they learned the previous year and building on their language skills this year.
79% of participants said they enjoyed having the opportunity to use and/or enjoy Gaelic at the Fèis.
Three young musicians from Fèis Rois travelled to Bucharest in November 2013. They played for the Caledonian
Ball to raise funds for a charity called Light into Europe. The Ball was attended by the British Ambassador. Light
into Europe (www.lightintoeurope.org) works with hearing and/or sight impaired young people. Whilst they were
in Bucharest, the musicians led some community music sessions with these young people.
Innes White, a Fèis Rois participant, was awarded an international Travel Bursary supported by the British Council
and The Saltire Society through an agreement with Fèisean nan Gàidheal. The Award consists of £1,500 to
pursue a research project, including international travel, together with a certificate and membership of the Saltire
Society.
In May and June 2013, Fèis Rois took four young musicians over to Australia to perform at the National Celtic
Festival in Portarlington and to pilot the Fèis Rois Ceilidh Trail model in Victoria. The Australian musicians were
here on a return visit from 23 January to 2 February 2014.
Three young musicians who first met when they took part in the Fèis Rois Ceilidh Trail in 2011 have gone on to
form The Mischa Macpherson Trio and have been shortlisted in the final of the BBC Radio 2 Young Folk Award.
They will find out if they have won at a ceremony at the Royal Albert Hall in London in February.
Fèis Rois has been awarded £30,000 to commission former participant, John Somerville to write new work
inspired by The Hector, the ship that sailed from Loch Broom to Pictou, Nova Scotia. The work will involve
partnerships with Canada and Australia and there will be a performance of the piece at Blas in September.
Fèis Rois is taking the lead in developing a Youth Arts Hub in collaboration with a number of other Highlandbased arts organisations including Fèisean nan Gàidheal.
Diary Commitments since previous meeting
19.12.13 Meeting of Creative Scotland Operational Plan Reference Group - did not attend due to snow
15.01.14 Attendance at Creative Scotland Youth Arts Hubs meeting in Ullapool
21.01.14 Attendance at meeting of Blas Action Group in Inverness
21.01.14 Attendance at meeting with Amy Macleod of High Life Highland in Inverness
21.01.14 Attendance at meeting with Fiona Dalgetty of Fèis Rois in Inverness
24.01.14 Attendance at meeting with Aros and SkyeDance regarding Youth Arts Hub proposals
28.01.14 Meeting of Blas Action Group by phone conference
04.02.14 Attendance at meeting in Inverness with organisations involved in Youth Arts Hub development
07.02.14 Attendance at meeting with Peter Carpenter and colleagues at Comhairle nan Eilean Siar
10.02.14 Attendance at meeting of ATLAS arts to decide on applicants for Talent Development scheme
14.02.14 Meeting with Denvir Marketing (appointed by HIE) by phone conference
19.02.14 Attendance at meeting of Creative Scotland Operational Plan Reference Group in Edinburgh
20.02.14 Presentation to The Highland Council Gaelic Implementation Group
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22.02.14
28.02.14

Possible attendance at Fèis Inbhir Narainn 10th anniversary event
Invitation to attend a networking event in Portree with Janet Archer of Creative Scotland

	
  
	
  
Name
Position

Calum Alex Macmillan
Development Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
On a daily basis I support the wider development team and the work that they are involved with in order to support
the Fèisean.
In the past three months I have been helping the Fèisean that I am supporting and also Fèisean in the Argyll area
since Christine Macintyre left her post. It has been a busy period with grant form applications for Fèisean nan
Gàidheal funding and also funding applications to be made for Taic Freumhan Coimhearsnachd (Bòrd na Gàidhlig).
Fèis Dhùn Èideann and Fèis Ìle will take place in February and there expected numbers are up on last year.
CS2
Support the establishment of new Fèisean where communities request our assistance to do
so
There is much interest from a teacher and parents in East Kilbride to establish a Fèis in the area and I hope to meet
with them in the new year to discuss the possibility of establishing a new Fèis.
As part of the Shawbost Gaelic plan, there is an aim to offer music and song tuition to the youngsters in the area
and we are named as a partner in the plan to help deliver this. Over the coming weeks I will be looking at how best
to implement this aim of their plan.
CS4
Invest in new developments through our Fèis Development Scheme
There are a number of projects that have received support from the development fund this year.
• Fèis Bharraigh – A cultural project based on traditional life on the island.
• Fèisean Eilean na Hearadh – A pilot project for teenagers as part of their main Fèis.
• Fèis an Earraich – Two projects will take place offering opportunities to young people to learn about sound
production, recording and media.
• Fèis Inbhir Narainn – A special Fèis day focusing on music, song and groupwork with additional activities for
participants under 8.
• A number of youngsters are receiving additional support to enable them to attend the tutor training
weekend.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
We will be offering further training opportunties for Fèis tutors to developp their language skills throughout 2014.
This will include looking at the opportunities of offering language sessions at Fèisean as they take place.
CS7
Develop Gaelic medium activities involving arts activities alongside wider cultural activities
5 Latha 2014 will take place between 7-12 April and we have 20 participants registered to take part this year.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors

The G-team has visited Fèis a' Bhaile, Fèis Spè, Fèis na h-Òige, Fèis Lochabair, Fèis an Iar Thuath, Fèis Cheann Loch
Ghoibhle, Fèis Dhùn Èideann and Fèis Fhoirt in the past year, helping participants develop their language skills at a
level suited to their current ability.
CS9
Continue to support and develop new song writing in Gaelic
Previously we participated in a very succesful project with Watercolour Music Studios which saw a number oif new
songs written by four talented songwriters. We will continue to support Gaelic songwriting and it is very pleasing to
see Fèisean taking an active involvement in the development of new songs.
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CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
We continue to offer Gaelic training opportunities to staff, tutors and committee members. We will continue to
support tutors to develop their Gaelic abilities offering opportunities at Fèisean as they are taking place and ahead
of upcoming fèisean.
As staff we continue to receive at least four joint training session per year, some of which focus on Gaelic language
and others which are subjects delivered through the medium of Gaelic. In the past year we have had training in
Media, Graphic design and powerpoint presentations as well as workshops on Gaelic grammar, proverbs and Gaelic
idiom,
CS14
Engage, wherever possible, in partnership opportunities and work with existing forums,
including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum
The Highland Youth Music Forum meets twice yearly and either the Cheif Executive or I attend meetigns when
possible. The Forum recently launched their website www.highlandyouthmusic.org.uk
We take part in quarterly meetings with NGAS, the National Gaelic Arts Strategy Group.
CS19
Develop Blas as a festival that involves traditional music, Gaelic language and young people
with expansion to include film, writers, food and drink
We have been busy preparing the Blas prgramme for 2014. This year we are working more closely with local
Fèisean to ensure they have the opportunity to be more involved with the concerts that will be taking place in their
area.
I prepared an application for an increased food and drink element in the fringe programme and though it was
unsuccessful we are still hopeful that a number of our events will be able to include some tastings as part of the
evening shows.
CS21
Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the Gaelic Arts Officer
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama. We
also meet the oficer at various events throughout the year.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the Gaelic
language through Service Level Agreements with Local Authorities and other public sector
bodies, by 31st March 2015.
To date we have delivered Fèisgoil contracts for Perth and Kinross (Gaelic tuition) and Renfrewshire (YMI) which is
still running.
We have begun two ten week Gaelic tuition projects in the Highland Council area, visiting 7 schools in Caithness and
Sutherland and 9 schools in Lochaber. This project will run up until the Easter holidays.
We are also hopeful of beginning a ten week Gaelic tuition project with Glasgow city council, working with ten
schools over a twenty week period, which will be due to begin in August 2014.
We will continue to promote Fèisgoil services to local authorities across the country and we are hopeful of securing
further contracts in the future.
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
The application that was made in partnership with Eden Court to Bòrd na Gàidhlig was successful and we will shortly
begin working with three high schools again developing new pieces of drama and offerring a series of drama skills
workshop to the groups involved. A performance of all the new pieces of drama will take place in September 2014.
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy Scheme and regular dialogue
between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s Head of Education
to confirm opportunities for training in the promotion of Gaelic education
We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at Fèisean,
Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different areas across
the country.
48

BnG2

Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
This joint working is continuing across all Iomairt areas. We undertake a lot of partnership work in these areas and
member Fèisean are involved in many activities within these designated Iomairt areas. In addition to this, the office
in Portree holds a weekly coffee and conversation event and we hope to establish something similar in our
Inverness office. We will support Fòram Gàidhlig Shiaboist with delivery of music and song learning opportunities for
young people in the area.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at least 4
training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations
All Fèisean are implementing our Gaelic policy with support from our team of development officers. We have seen a
very encouraging response from tutors and we have provided training days to provide tutors with basic words and
phrases that they can go on to use in the Fèis setting. We will be organising further training days over the coming
months. Fèisean nan Gàidheal staff undertake four Gaelic workshops each year and we are also looking into holding
further training in a number of different subjects, which will be delivered as far as possible through Gaelic.
BnG4
Evidence of collaboration with other Gaelic organisations
This work continues and especially so in Iomairt areas. With Blas in particular we send an invite to all Gaelic
organisations, offering them the opportunity to be a part of the festival and to attend events where they can
promote the work of their organisation. This year Comhairle nan Leabhraichean and Clì Gàidhlig were very involved
with the events that we put on. We will develop and strengthen our partnerships with Gaelic organisation
throughout 2014 and especially at Blas.
We worked closely with An Comunn Gàidhealach to provide support for six local mods last year and we will shortly
be offering the same support to local mods across the country for 2014.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
To date we have delivered Fèisgoil contracts for Perth and Kinross (Gaelic tuition) and Renfrewshire (YMI) which is
still running. We have begun two ten week Gaelic tuition projects in the Highland Council area, visiting 7 schools in
Caithness and Sutherland and 9 schools in Lochaber. This project will run up until the Easter holidays.
We are also hopeful of beginning a ten week Gaelic tuition project with Glasgow city council, working with ten
schools over a twenty week period, which will be due to begin in August 2014.
We will continue to promote Fèisgoil services to local authorities across the country and we are hopeful of securing
further contracts in the future.
BnG7

Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on press
releases with an option for the Bòrd to offer quotes, if appropriate
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment on news
items where it is appropriate.
BnG9

20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
5 Latha 2014 will be held between 7-12 April with 20 high school pupils taking part in the activities.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer

Each NGAS meeting is attended by a Fèisean nan Gàidheal representative and we maintain regular email contact
with this officer.
Highland Council Deliverables
HC6
Increase the use of Gaelic in Fèisean activities
We work closely with Fèisean to ensure that this is being continually developed. We are offering tutors the
opportunity to improve their Gaelic language skills and encourage them to use these skils at every opportunity and
we will continue to do so throughout 2013/14.
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Name
Position

Anne Willoughby
Executive Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers.
We will be supporting more than 44 Fèisean during 2013-14 and will ensure that high standards of delivery are
maintained. All grant application forms for 2013-14 have been processed and letters of offer sent out to all Fèisean.
We support the Fèisean by ensuring all grant payments are processed and paid out per conditions of grant.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2013-14 which is invested in
by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and Argyll &
Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same level as 12-13. Grants are
paid out as per agreements. From 01 April 2013, grants have been offered to 44 Fèisean (37 in HIE areas), 23 of
which are in Fragile Areas, totalling £210,899.00 as detailed in the tables provided for Board meetings. Payments
totalling £118,232.75 have been paid out to 35 Fèisean to date.
CS4
Invest in new developments through our Fèis Development Scheme.
There is £4,500 available in 13/14 to invest in new developments through our Fèis Development Scheme and this is
now open for applications. £2,122 has been paid out to date.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
YMI in Highland will continue in school year 2013-14 the same level of funding, £219,511 has been received from
Highland Council. I ensure all invoicing and YMIS payments are processed quickly and admin fees to all Feisean
paid. Rae MacEachern organised 2 tutor training days, one on 24 August 2013 and one on 10 January 2014. We
would hope, with the establishment of Fèisgoil, to be able to sell services for the delivery of musical classes through
YMI to other local authorities. We have received contracts from Perth & Kinross Council, Renfrewshire Council &
Highland Council this year, Andrew MacPherson is currently doing whistle tutoring in Glasgow schools.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased press
opportunities and participation in showcase opportunities as they arise.
Fèis Cèilidh Trails took part in showcase performances at Fèis Alba/SSD & Blas. Fèis Rois & Fèis Lochabair Cèilidh
Trails took part in a showcase concert with Karen Matheson at Lomond Shores. Cèilidh Trails are in the process of
auditioning for participants for their 2014 trails.
CS18

In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig,
Fèisean nan Gàidheal will continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland.
On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is financial
support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support and
guidance to other staff as and when required.
Core funding from Creative Scotland, Highlands & Islands Enterprise, Highland Council and Bòrd na
Gàidhlig,Western Isles Council and Argyll & Bute Council 13/14
I worked closely with Andy Cumming in the preparation of the third quarterly management accounts to 31
December 2013 and the year-end accounts to 31 March 2014.
All core payments have been received from Creative Scotland as per cashflow, totalling £352,500.00
£126,766.50 3 quarterly payments received from HIE
£46,444.00 (100%) Core funding received from Highland Council
£140,000.00 (100%) Three core payments received from Bòrd na Gàidhlig
£10,880 (85%) Core funding from Comhairle nan Eilean Siar
£20,000 (100%) Core funding received from Argyll & Bute Council
Funding 12/13
Highland LEADER -I met with Nicole Wallace on 04 September to try and resolve any outstanding issues regarding
payment. £36,415.25 has been received from Highland LEADER
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£8,106.00 is awaiting payment by Argyll LEADER
We have been keeping tight controls on financial matters and this is on-going and will continue for the financial year
end 31 March 2014. Our annual budget was reviewed in April, taking cuts in funding from local authorities into
consideration and was also be reviewed again in January. A budget for 14/15 has been compiled and awaiting Board
approval.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young people
with expansion to include film, writers, food and drink.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly returns.
Most of the expenditure for Blas 2013 has now been processed.
CS20
Continue to support a network of Cèilidh Trails.
Cèiilidh Trail grant payments have been processed totalling £43,200.00. We are still awaiting payment of Yr 3 Argyll
LEADER claims totalling £8,106.00.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in Iomairtean
Gàidhlig areas.
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, particularly
where we have staff deployed and Fèisean exist. We have offered the use of office equipment and space as well as
engaging in numerous activities.
CS23
Hold an Annual Conference.
The 2013 Annual Conference took place in Edinburgh on 27 and 28 September 2013 and was attended by
representatives from 19 Fèisean. Fiona Hyslop, MSP and Janet Archer, Creative Scotland attended the Conference as
guest speakers.
CS24
Continue to support individual Fèis expansion activities.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and
independent. We offer payroll facilities to Fèis a’ Bhaile, Fèis Spè, Fèis Bharraigh and support the Fèis activities, and
some new developments, of Fèis Rois. I have assisted Fèis Spè with Leader Claims and HR issues.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme and
procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have a
current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as and when
3 years expire.
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed
annually to reflect this additional cost.
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices.
We continually strive to improve our services and our general working practices. We have had five staff training
days this year so far, three with all staff and two with the new development staff.
HIE Deliverables
HIE2
Continue to explore commercial opportunities; and ensure that Fèisean nan Gàidheal’s
trading income constitutes 35% of its total income, by 31st March 2015.
We believe that additional services we can offer in response to various opportunities that currently exist will increase
our earned income which currently stands at around 53% of our 2012/13 turnover. We are continuing to increase
this quite substantially. We take management fees out of all the projects we run and this is normally accounted for
in August, to date £97,850.00 has been allocated as management fees in our current budget.
HIE4

Target activities in the fragile areas, and create 3 new Fèisean and 5 Intergenerational
projects in the fragile areas, by 31st March 2015.
At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas. In addition to supporting those Fèisean
we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
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Scotland with a special focus on work with Fòram Gàidhlig Shiaboist.
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development plans
and staff attend regular meetings to discuss progress and the potential for more collaboration on projects. We are
making efforts to improve the level of Gaelic in the Portree area, by holding a regular coffee and conversation hour
every Tuesday in the office in Portree. We committed 1340 hours of staff time in 2012/13.
BnG 4
Evidence of collaboration with other Gaelic organisations.
This work continues, especially in Iomairt areas. All Gaelic organisations were invited to take part in our Gàidhlig
training sessions for our own staff this year. Seonag Anderson from Clì continues to deliver training for staff and
tutors for us. We pass on information of activity in the Iomairtean area to Sine Gillespie, CnaG on a quarterly basis.
BnG10
Support offered to at least 40 Fèisean across Scotland.
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance (policy
reviewed and renewed in February 2014), access to an instrument bank and regular training opportunities for
committee members from this office.
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area.
We are supporting 21 Fèisean in the Highland area during 2013-14 with access to annual grant funding, insurance,
access to an instrument bank and regular training opportunities for committee members.
HC4

Ensure that at least £21,192 is divided between at least 19 Fèisean on an agreed formula
basis.

£115,881 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2013-14, including £21,192 allocated
from The Highland Council.
HC5

Ensure that £24,253 is used to support Fèis Development Officers and the general running
costs of Fèisean nan Gàidheal.
The remainder of our grant, £24,253, is being applied to our running costs including the two Development Officers
based in Highland.
Comhairle nan Eilean Siar Deliverables
Cnes 1
Re-distribute £9,900 of Comhairle funding in 2013-14 to the Western Isles Fèisean as per
schedule in agreement.
Fèisean in the Western Isles have been offered funding totalling £39,058 including £9,900 from Comhairle nan
Eilean Siar as per our Funding Agreement. £8,415.00 (85%) has been received from Comhairle nan Eilean Siar. We
have paid £24,769.00 out to Fèisean in the area.
Cnes 2

£2,900 of Comhairle funding to be utilised towards the continued employment of a fulltime Western Isles Fèis Development Officer.
The remaining £2,900 will to be utilised towards the continued employment of the Western Isles Fèis Development
Officer. £2,465.00 (85%) has been paid out by Comhairle nan Eilean Siar. Shona Macmillan is currently covering
maternity leave for this post.
Argyll & Bute Deliverables
AB1
Redistribute £9,000 of Argyll & Bute Council funding in 2013-14 to the Argyll Fèisean as per
schedule in agreement.
Fèisean in the Argyll area have been offered funding totalling £26,584.00 including £9,000 from Argyll & Bute
Council as per our Funding Agreement. £9,000 (100%) has been received.
AB2
Development Officer to be retained in Argyll & Bute Council area.
£11,000 has been allocated for an Argyll & Bute Development Officer - £11,000 (100%) has been received.
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Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
A Gaelic-medium training day was attended by employees. The workshop covered planning and presentation skills,
and was held at the HIE offices, Portree on 29 May. Two Gaelic-medium training sessions via audio conference
were held with FnG staff, covering Child Protection and Risk Assessment during May/June.

A Gaelic training session for staff (Abairtean agus Gnàthsan-càinnt) was held in Plockton on December 18, led by
Alec MacDonald. Two fèis volunteer personnel are registered with SMO for the Cùrsa Comais/Adhartais.
All staff meetings through the year to date have been held in Gaelic.
Fèis organiser training is also offered in Gaelic, and Child Protection training was delivered in Gaelic to Fèis Eilean
na Hearadh (Muriel MacSween) in February 2014.
A mixed-ability Gaelic class will be held for all Level 1 candidates on the Tutor Training course in February – the
class will be taught by Muireall Urquhart, Sleat, with an introduction to the importance of Gaelic in the Fèisean by
myself. Level 2 and 3 candidates will engage with Gaelic Song during the two-day course.
CS10
Continue to engage local Fèis participants in collecting, archiving and using local materials
7 participants have been recruited for the Fuaran song collection project and a meeting and training session on
collection techniques and ethics was held in conjunction with Tobar an Dualchais at Sabhal Mòr Ostaig on 29
November.
The participants and their main collection areas are Ellen MacDonald (Inverness/N. Uist), Eilidh MacFadyen (Tiree),
Clare Jordan (Connel/Islay), Morvyn Menzies (Perthshire), Ruairidh Cormack (Skye), Ceitlin Smith (Ness), Mischa
Macpherson (Lewis/Benbecula).
Two of the participants took part via Skype conference, which worked well. The collectors will operate on a
voluntary basis, but will receive Saltire awards for volunteer effort and certificates of course completion from Sabhal
Mòr Ostaig/Fèisean nan Gàidheal, in addition to assistance with necessary expenses.
The participants are currently involved in collecting songs in their own area, which they will then evaluate and
research and make a selection for further attention and recording.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
Local Fèis Training sessions were led in Uist, Harris, Glasgow, Portree, Fort William and Lewis (subjects chosen from
Child Protection, Good Practice, Fundraising Social Media and Risk Assessment) and a further seminar in Inverness
on Fundraising using Crowdfunding, New Sponsorship and Legacies, led by Barclay Price of Arts and Business.
64 participants took part in Fèis training during the period 1 February to 31 March 2013. 38 have taken part in Fèis
training from 31 March to 30 November 2013, and 5 from 1 December 2013 to 18 February 2014. Main tutor
training will take place at Sabhal Mòr Ostaig on 22/23 February 2014. Information is available on the website, and
bookings have been received from Fèis Fhoirt, Fèis Lannraig a Tuath and Fèis Rois, in addition to individual
bookings.
CS14

Engage, wherever possible, in partnership opportunities and work with existing forums,
including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum
Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland and
Gaelic Scotland. I am a director of the Celtic Neighbours Partnership CIC. This partnership also includes
collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan Ealan. The partnership ran a successful
major conference at Sabhal Mòr Ostaig in June 2013, the programme of which is available here
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
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Cuairt nam Bàrd - The Scottish Gaelic contingent travelled to Ireland in April 2013, for a three-day tour as part of
Cuairt nam Bàrd/Turas na bhFilí. The participants were Meg Bateman, Gillebride MacMillan, Sineag MacIntyre and
Allan Henderson.
The Irish contingent visited Scotland as part of Blas in September. Proinsias Mac a’ Bhàird, Ceaiti Ni Bheildiúin,
Eithne Ní Chatháin and Pádraig Keane visited Inverness, Benbecula, Raasay, Sleat and Dingwall, and were
supported by local artistes Conall MacIlleChiar, Niall Caimbeul, Cailean MacIlleathain, Crìsdean Dòmhnallach, Rody
Gorman, Dòmhnall S Murray agus Rona Lightfoot.
Fèisean nan Gàidheal has recently been informed that their Irish partners in this initiative will be unable to continue
after June 2014, due to a withdrawal of funding, though they are hoping to persuade another Irish-language group
to take on the role. This could have implications for the continuation of the exchange, and therefore its inclusion in
the Blas programme.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas

See CS19.
CS23

Hold an Annual Conference

CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure that all
tutors, supervisors and volunteers have Disclosure certificates/PVG membership. Policy is kept under review, and
fèisean are provided with assistance to implement procedures and to attend Child Protection training.
Currently, Fèisean nan Gàidheal is limited in the number of retrospective checks it can carry out, and therefore
fèisean should ensure that they are carrying out all other background checks and self-certifications as stipulated in
the Child Protection Policy.
Child Protection training will be included as an integral part of the Tutor Training session in February 2014, with
Gillian Pincock, and also several of the local fèisean. Fèis development officers took part in Child Protection training
in May 2013 (sa Ghàidhlig). 5 local fèis personnel have undertaken Child Protection training in the first two months
of 2014.
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising, child
protection, Gaelic language, first aid, governance, computer skills and teacher techniques.
Engage 87 volunteers and 23 trainees/tutors, within the Highlands and Islands area of
operation of HIE, in Fèisean nan Gàidheal’s skills development programmes, by 31st March
2015
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic training has taken place throughout the year,
and is taking place through Ulpan, Sabhal Mòr Ostaig and FnG-run workshops currently – a calendar of courses will
be drawn up within the next two weeks. At least 112 participants improved their Gaelic language skills in the year
to 31 March 2013.
Local training sessions for fèisean were held in Uist, Harris, Glasgow, Portree, Fort William and Barra on subjects
chosen from Child Protection, Good Practice, Fundraising, and Risk Assessment as required, and a one-off seminar
on Fundraising was held in Inverness, led by Barclay Price of Arts and Business. Lewis fèisean participated in
workshops on Child Protection and Social Media. First Aid and Elementary Food Hygiene training have also been
accessed locally.
Individual training requests are considered according to necessity, budget and location. FnG also circulates
information about other courses which may be of interest to Fèis personnel, such as those provided by West
Highland College, SCVO, or Sabhal Mòr Ostaig.
105 participants have taken part in FnG-delivered training, or FnG-funded training over the last 12 months.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
Cofaidh is Còmhradh sessions continuing each week in the Portree office. The sessions are attended regularly by
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two members of the community wishing to improve their Gaelic conversation skills, and other participants drop in to
the Tuesday lunch-time session from time to time.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at least 4
training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations

See CS5.
Training for Fuaran participants on song and oral history collection techniques was delivered in Gaelic by myself and
Mairead MacDonald of Tobar an Dualchais on 29 November 2013.
BnG4
Evidence of collaboration with other Gaelic organisations
Clì have provided Gaelic teaching for the staff and tutor workshops. FnG co-operate with CnaG in working towards
the Iomairt targets. Attending meetings of “Lasair” – last meeting on Monday 25 November.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas Community
Programme
Cuairt nam Bàrd visited Sgoil Lionacleit in September, though few children attended.
Over the 5 nights, approximately 5 school-age children attended the events, but it was not possible to offer
workshops during the school day due to travel arrangements.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer
Frequent collaboration with Gaelic Arts & Culture Officer, particularly on Celtic Neighbours initiative, and various
funding programmes.

Additional
Policies
In collaboration with Calum Alex MacMillan and Douglas Beck, I have prepared an updated Gaelic Policy for
consideration at the February board meeting.
West Highland College’s Creative Arts Advisory Group
I have been invited to be a member of the above group, whose remit is to foster effective liaison between industry
and the college; to stimulate the development of further education and training for industry; provide expert advice
to the board of management of the college on various issues; advise the college on the on-going development of its
portfolio; assist with careers advice and industrial placement for students; and to assist the College in placing
lecturers in industrial or commercial organisations for short refresher courses, and arranging visits for staff and
students to industrial or commercial establishments.
Meetings are three per annum, including Award Ceremony. The first meeting of this group took place on February
6th. The next meeting will take place in May.
YMI Tutor Monitoring & Evaluation
I will be assisting Rae MacEachern, Rachael Duff and Maggie MacDonald with YMI tutor monitoring in the first
quarter of 2014. The first evaluations will take place in Lochaber on 27 February, with further evaluations on 3
March, and 10 March, and possibly one other.
Sabhal Mòr Ostaig UHI – Teaching Music 1
This module will not run this semester.

	
  
Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed claim
forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours Workers. During
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the current quarter I have issued grants to 14 Fèisean. Some grant payments have been held up while Disclosure
issues were addressed. Waiting for final claims to be submitted so grants can be processed before end of financial
year.
CS16

Exploit the potential for increased sales of products of the Fèisean including books, CDs,
DVDs etc
We have the shop on our Fèisean nan Gàidheal Website (www.feisean.org/shop.html) and I process any book
orders which are received via that, as well as any received in person or over the phone. Any new items will be
added to the shop.
I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for resale to
their participants etc. We also have regular book orders, especially from Highlander Music and Skye Music Shop.
CS23
Hold an Annual Conference
Dates and venue for this year’s Annual Conference have still to be set.
CS24
Continue to support individual Fèis expansion activities
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering
additional classes e.g. currently demand from hirers for accordions
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All Fèisean must supply me with a list of tutors before grant is released, which is cross-referenced by our Child
Protection Officer to ensure they have a current Disclosure.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
Bòrd na Gàidhlig Deliverables
BnG10
Support offered to at least 40 Fèisean across Scotland
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at their Fèis,
books, regular Newsletters etc
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
As above

	
  
	
  
	
  
Name
Position

Dougie Beck
Drama Officer
Action/outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our Meanbh-Chu
theatre-in-education group and drama Fèisean
I am currently preparing for this year's Meanbh-chuileag tour, writing a script for a new one-person play (with
Obair-beatha Crìochnachadh (a Life's Work) as a working title), which tells the story of a young soldier from Garve
who went off to France during the Great War. Myself and Angus will be visiting schools (at the same time but in
different areas) with the play before the summer. An English version will be on the road as part of the Blas outreach
program, and we will also be touring it around Breadalbane schools.
Pantomime
The 2013 Panto was as successful as anything we have put on the road before. After a week of preparation, we
performed in Dunoon, Oban, Islay, Cumbernauld, Edinburgh, Glasgow, Bishopbriggs, Dingwall, Inverness,
Stornoway, Harris, Portree, Broadford, Sleat, Mallaig and Fort William, including two public performances.
Altogether, around 1600 saw it.
Fèisean Dràma
7th May is the provisional date for this year's performance day. There are still a couple of schools to come on board,
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but to date I have written two plays for participating schools this year, and others have been working on them
themselves.
Sgoil Shamhraidh
See below for information about SSD2014.
CS8
Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors
I envisage being involved in resource praparation for several Fèisean this year.
CS12
Develop further opportunities where our work can strengthen Gaelic education
I spent a day In September at Stòrlann's an t-Alltan Beag delivering sessions on how to use puppets with younger
children. In order to develop this session I gave a similar session to Fort William Gaelic Primary School Nursery, and
I will be doing a CPD session in Upper Achintore Primary in February. I aim to develop this workshop further and to
sell it to Highland Council and other local authorities.
I am also greatly involved in developing Fèisgoil, both from the point of view of preparing resources and advising
tutors.
See above for information regarding the Argyll and Lochaber Drama Fèis.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
As I said above, I am involved in Fèisgoil development, and this includes training for the tutors involved. We have
recognised that we need to train more tutors for drama classes, Sgioba G and also to deliver Fèisgoil in more areas.
I am looking to obtain a MiSAS certificate, both for 5 Latha and for SSD2014.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
See above for information about the Argyll and Lochaber Drama Fèis.
See below for information about SSD2014.
We recently received notification that Chas MacDonald's Homecoming Project will not now be going ahead since it
was not successful in securing funding, leading him to conclude that that it is not now worth pursuing. Although we
were very much on board with the project, we also feel that enough time has been spent on its development.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
2013's Panto visited the majority of Iomairt areas, and it was at times possible for children and adults from other
areas to attend.
Meanbh-chuileag will visit all Iomairt areas in 2014, and also areas where Gaelic development is progressing.
I worken in Mull and Ardnamurchan on behalf of FilmG last year, and the Ardnamurchan film has found its way onto
the short leet this year (as has one of the Sgoil Shamhraidh films).
SSD2014 will be held in Portree again this year, with three public performances taking place as part of it: 2 drama
nights in Aros, and a street theatre session in Somerled Square.
At present, 2 Lochaber primaries are involved in the Argyll and Lochaber Fèis Dhràma (and I am hopeful that all
three will eventually take part).
Work is ongoing to fulfill our contract with NMS in Edinburgh. I was greatly involved in resource planning and
preparation, and I have met with the tutor several times to go over the materials. I will be visiting the workshops
later this month to see how they are going.
I have agreed to conduct workshops and tours at the National Museum of Scotland in April as part of Comann nam
Pàrant's Edinburgh Week.
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HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.
To date, we have organised two training days for new tutors.
I was heavily involved in resource preparation for the current round of Fèisgoil classes, and I am in regular
communication with the tutors involved.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
See Angus' report for more information.
Bòrd na Gàidhlig Deliverables	
  
BnG4
Evidence of collaboration with other Gaelic organisations
Informally, the booklet I produced as part of my workshop for puppets with young children has proven very
popular, and I have received requests from schools for CPD visits.
I will be involved in CnamP's Edinburgh week in April.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
FnG is in discussion with several local authorities regarding Fèisgoil provision.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
At present (mid-February), 14 have applied for SSD2014, and we are delighted with this number. Proper advertising
has only just gone out to schools, and so we are hopeful that we will get more applications before the closing date
at the start of April. Plans are at an advanced stage: the hostel is booked, Aros is booked for the final night,
Daibhidh Walker has been engaged as artistic director, and we have seen a draft of the script which will be worked
on during the fortnight.
BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
I am currently preparing for this year's Meanbh-chuileag tour, writing a script for a new one-person play (with
Obair-beatha Crìochnachadh (a Life's Work) as a working title), which tells the story of a young soldier from Garve
who went off to France during the Great War. Myself and Angus will be visiting schools (at the same time but in
different areas) with the play before the summer. An English version will be on the road as part of the Blas outreach
program, and we will also be touring it around Breadalbane schools.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
We will meet this target easily, through the drama Fèis in Argyll and Lochaber plus other projects such as the
secondary drama project, Fèisgoil, Blas workshops and work we have undertaken for FilmG.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas Community
Programme
I visited 9 primaries as part of Blas outreach last year with the EM version of Seonaidh a' Mhonaidh, and I saw
around 230 children. The 2014 Meanbh-chuileag play will visit EM primaries in September this year.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all our
activities.
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Name
Position

Angus Macleod
Drama Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
Gaelic Drama Summer School 2014
Ths years Gaelic Drama Summer School will return to Portree and as usual will be open to teenagers aged between
14 and 18 years old.
The dates for this years school have been confirmed and is to take place between the 7th and 18th of July 2014 at
Portree High School. Further information and an online registration form about next years Gaelic Drama Summer
school is available on Fèisean nan Gàidheal website at www.feisean.org/ssd
Posters and flyers with information advertising the school were sent to secondary schools with Gaelic departments
in early February.
The school has also been promoted on Fèisean nan Gàidheal’s website, Facebook page and Twitter account.
Fèisean nan Gàidheal will also promote the Summer School by arranging visits to secondary school’s with Gaelic
departments.
An encouraging number of applications have already been received, applications that were made before information
was sent to schools. To date 13 have made online applications, 6 of whom were participants at SSD2013.
The closing dates for applications is Friday 4th April 2014. This date will be reviewed if spaces are still available.
Portree High School has been booked as a venue for classes.
Self catering accommodation for tutors has been booked in the centre of Portree.
Accommodation for participants has been booked at the Portree High School Hostel.
The theatre in Àros, Portree, has been booked for the whole of Thursday 17th July for the showcase performances
from Gaelic Drama Summer School and Fèis Alba partipants.
The theatre has also been booked for Saturday the 12th of July for an evening of Gaelic drama. The programme for
the evening is still to be confirmed.
Meanbh-chuileag – National Tour 2014
Plans are currently in development for a national 5 week tour in the Spring of 2014.
Meanbh- Chuileag - Gaelic Pantomime
The tour of the Meanbh-chuileag Gaelic Pantomime ‘Seasaidh agus Sgeul nan Sàilean Seunta’ (Jessie and the Tale
of the Magic Shoes) was very successful with lots of positive feedback from teachers, pupils and members of the
public.
The actors in the Gaelic pantomime included Fèisean nan Gàidheal employees; Angus Macleod, Dougie Beck, Shona
Macmillan and freelance actor Eilidh Daniels.
During the 8 date tour which included 17 performances, a total of 22 primary schools saw the play. The tour also
included 2 community performances open to the general public at the Spectrum Centre, Inverness and at An Talla
Mhòr, Sabhal Mòr Ostaig, Sleat.
Fèisean nan Gàidheal received funding from Iomairt Ghàidhlig Ìle agus Dhiùra to provide a community performance
of the play which took place in Bowmore, Ilay on Tuesday the 3rd of December. A blog reporting the performance
can be read on the Comunn na Gàidhlig website: 	
  Iomairt	
  Ghàidhlig	
  Ìle	
  agus	
  Dhiùra
Fèisean nan Gàidheal also received funding from Comhairle nan Eilean Siar’s Education and Childrens Services to
take the pantomime to Lewis and Harris. As a result, pupils from Stornoway Primary, Laxdale Primary, Sir E. Scott
Primary and Leverburgh Primary were able to see the play. Our performance at Laxdale Hall on the morning of
Monday 9th December was filmed by the Education and Childrens Services Multi-media unit to give other schools
from the area the opportunity to see the play. The entire play can be viewed on Còmhairle nan Eilean Siar’s www
E-STÒRAS website Seasaidh	
  agus	
  Sgeul	
  nan	
  Sàilean	
  Seunta	
  at	
  Laxdale	
  Hall
A link to the site is available on the Fèisean nan Gàidheal website.
CS8
•

Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors
Provision of G Team games and teaching materials suitable for Gaelic learners and fluent speakers and
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•

continued support for organisers and tutors is ongoing.
Information about the G Team service will be updated with information about the different methods of
delivery and how Fèisean can access the service. This information will be made available on the Fèisean
nan Gàidheal website.

CS12
Develop further opportunities where our work can strengthen Gaelic education
Early Years Education - Pilot
A pilot educational programme catering for children aged between 3 and 6 years of age is currrently being
developed.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
Professional Development
• Eden Court Creative
Following enquires i made to Eden Court Creative manager Kati Kozikowska both myself and Dougie Beck
are welcome to attend appropriate training sessions in the Eden Court Creative Staff Development
Programme.
• A staff training session in PR and Marketing delivered by Denvir Marketing is scheduled to take place in
Inverness on Tuesday 4th March.
• ‘Youth Theatre Arts Scotland’ provide networking and training opportunities through ‘Spark’ - a regional
peer-to-peer training initiative. A Spark workshop is to be held at Eden Court on the 25th of February 2014.
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices

Publicity
• www.feisean.org
Provision of content highlighting FnG news, Fèisgoil projects and drama projects is ongoing.
• www.facebook.com/feisean
Producing news stories for Fèisean nan Gàidheal’s Facebook page.
• Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
• Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube
www.youtube.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects over the years
on Flickr at www.flickr.com/feiseannangaidheal
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’, Fèisean nan Gàidheal and Eden Court are working
together to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
An application for funding from Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’ for 2014 was successful.
A meeting with Eden Court in February is scheduled to organise the delivery of the project. The project will see
partipating groups work towards a Gaelic Youth Theatre Festival to be held on Wednesday 10th September 2014 at
Eden Court.
Cànan: FilmG 2014
Through a contract in support of the FilmG 2014 short films competition for 12 – 17 year olds i assisted the
following secondary schools in the production of their films:
• Portree High School (2 sessions - Filming & Editing)
• Millburn Academy (4 sessions - Introduction/ Ideas – Filming (2) - Editing)
• Alness Academy (3 sessions - Introduction/ Ideas – Filming - Editing)
• Culloden Academy (1 session - Introduction/ Ideas)
• Ullapool High School (1 session - Editing)
Gaelic Drama Summer School – Two films from 2013’s Gaelic Drama Summer School were also submitted.
The short list for the FilmG awards was announced at the beginning of February and Ullapool High School have
been shortlisted in the ‘Best Film’ category and Portree High School have been nominated in the ‘FilmG Theme
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Award’ category. The winners will be announced at the FilmG 2014 Award Ceremony on the 14th of March in
Glasgow.
Fèis Dràma – Sabhal Mòr Ostaig
I have been asked to assist as a tutor at a Gaelic Drama Fesival to be held at Aros in Skye between the 3rd and 8th
of March.
Through his work as drama artist in residence at Sabhal Mòr Ostaig, Artair Donald has organised a Gaelic Drama
Festival (Fèis Dràma) which is now in its second year. The festival will cater for primary, secondary and community
drama groups in the Skye and Lochalsh area and give them the opportunity to develop new drama skills and provide
performance opportunities.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
Gaelic Drama Summer School 2014
Ths years Gaelic Drama Summer School will return to Portree and as usual will be open to teenagers aged between
14 and 18 years old.
The dates for this years school have been confirmed and is to take place between the 7th and 18th of July 2014 at
Portree High School. Further information and an online registration form about next years Gaelic Drama Summer
school is available on Fèisean nan Gàidheal website at www.feisean.org/ssd
Posters and flyers with information advertising the school were sent to secondary schools with Gaelic departments
in early February.
The school has also been promoted on Fèisean nan Gàidheal’s website, Facebook page and Twitter account.
Fèisean nan Gàidheal will also promote the Summer School by arranging visits to secondary school’s with Gaelic
departments.
A very encouraging number of applications have already been received, applications that were made before
information was sent to schools. To date 13 have made online applications, 6 of whom were participants at
SSD2013.
The closing dates for applications is Friday 4th April 2014. This date will be reviewed if spaces are still available.
Portree High School has been booked as a venue for classes.
Self catering accommodation for tutors has been booked in the centre of Portree.
Accommodation for participants has been booked at the Portree High School Hostel.
The theatre in Àros, Portree, has been booked for the whole of Thursday 17th July for the showcase performances
from Gaelic Drama Summer School and Fèis Alba partipants.
The theatre has also been booked for Saturday the 12th of July for an evening of Gaelic drama. The programme
for the evening is still to be confirmed.
BnG10
Support offered to at least 40 Fèisean across Scotland
• I will be supporting Fèis Spè with the provision of drama workshops on Saturday 22nd February.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
Gaelic Drama Network - Fèisean nan Gàidheal & Eden Court Partnership
Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’, Fèisean nan Gàidheal and Eden Court are working
together to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
An application for funding from Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’ for 2014 was successful.
A meeting with Eden Court in February is scheduled to organise the delivery of the project. The project will see
partipating groups work towards a Gaelic Youth Theatre Festival to be held on Wednesday 10th September 2014 at
Eden Court.
Gaelic Drama Festival for Gaelic Primary Schools
A proposal to re-establish a Gaelic Drama Festival for Gaelic Primary Schools in the Inverness, Ross-shire, Nairn,
Badenoch and Strathspey is currently being considered. The Drama Festival would follow a similar format to the
Festival delivered by Dougie Beck in schools in the Lochaber and Argyll area. This Festival would see Fèisean nan
Gàidheal and Eden Court work together in providing support to participating schools and the organisation of the
Gaelic Drama Festival.
Highland Council Deliverables
HC3
Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline
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of 2,556)
Gaelic Youth Theatre Festival
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court are working together to
build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
An application for funding from Bòrd na Gàidhlig’s ‘Gaelic Drama Network’ scheme was successful.
A meeting with Eden Court in February is scheduled to organise the delivery of the project. The project will see
partipating groups work towards a Gaelic Youth Theatre Festival on Wednesday 10th September 2014 at Eden
Court.
Gaelic Drama Festival for Gaelic Primary Schools
A proposal to re-establish a Gaelic Drama Festival for Gaelic Primary Schools in the Inverness, Ross-shire, Nairn,
Badenoch and Strathspey is currently being considered. The Drama Festival would follow a similar format to the
Festival delivered by Dougie Beck in schools in the Lochaber and Argyll area. This Festival would see Fèisean nan
Gàidheal and Eden Court work together in providing support to participating schools and the organisation of the
Gaelic Drama Festival.
Fèis Dràma – Sabhal Mòr Ostaig
I have been asked to assist as a tutor at a Gaelic Drama Fesival to be held at Aros in Skye between the 3rd and 8th
of March.
Through his work as drama artist in residence at Sabhal Mòr Ostaig, Artair Donald has organised a Gaelic Drama
Festival (Fèis Dràma) which is now in its second year. The festival will cater for primary, secondary and community
groups in the Skye and Lochalsh area and provide them with the opportunity to develop drama skills and provide
performance opportunities.
Cànan: FilmG 2014
Through a contract in support of the FilmG 2014 short films competition for 12 – 17 year olds i assisted the
following secondary schools in the production of their films:
• Portree High School (2 sessions - Filming & Editing)
• Millburn Academy (4 sessions - Introduction/ Ideas – Filming (2) - Editing)
• Alness Academy (3 sessions - Introduction/ Ideas – Filming - Editing)
• Culloden Academy (1 session - Introduction/ Ideas)
• Ullapool High School (1 session - Editing)
Gaelic Drama Summer School – Two films from 2013’s Gaelic Drama Summer School were also submitted.
The short list for the FilmG awards was announced at the beginning of February and Ullapool High School have
been shortlisted in the ‘Best Film’ category and Portree High School have been nominated in the ‘FilmG Theme
Award’ category. The winners will be announced at the FilmG 2014 Award Ceremony on the 14th of March in
Glasgow.
HC6
•
•

Increase the use of Gaelic in Fèisean activities
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors is ongoing.
Information about the G Team service will be updated with information about the different methods of
delivery and how Fèisean can access the service. This information will be made available on the Fèisean
nan Gàidheal website.

	
  
	
  
Name
Position

Rachel Harris
Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
In my role as Development Officer for Highland I work directly with eleven Fèisean providing them with help and
advice on a range of projects and I provide additional support for the two Fèisean which run Ceilidh Trails. I report
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back to my manager on relevant issues arising and also consult with colleagues on how best to support and develop
fèis activities. I regularly suggest sources of outside funding at national and local level and assist my fèisean with
these applications.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources they
have available to them. I have recently met with all my fèisean to discuss their plans, development ideas and
budgets for the coming year and assisted them with their applications to Fèisean nan Gàidheal’s funding scheme. I
also regularly advise them on suitable external funding schemes such as Bòrd na Gàidhlig’s Taic Freumhan
Coimhearsnachd and EMS Trad Arts schemes.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I provide continual assistance to fèisean in implementing their Gaelic plans e.g. translation support for marketing
material and assistance with recruiting Gaelic speaking tutors. I also work with my colleagues Angus Macleod and
Dougie Beck to provide help and encouragement to fèisean to make full use of Sgioba-G during their events.
Currently I am helping Fèis a’ Bhealaich with Gaelic educational resources for their after school Gaelic club and I
have recently given substantial assistance to fèisean with the design and distribution of bilingual marketing material.
I give ongoing translation support to fèisean and encourage them to utilise this as often as possible.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
I regularly circulate information on training opportunities and share information with other organisation by email and
through social media.
I will be working with Training Officer Iona MacDonald to organise regional training days for my Fèisean between
now and the end of March.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
My manager and I am currently working on a project with the Shinty Association to build on last year’s Colmcille
cultural exchange and bring a group of young Irish musicians to Inverness to perform at the first leg of the ShintyHurling series in October 2014. It is hoped to expand the duration of the group’s visit to include school visits and
additional performances as well as increased rehearsal time with an equivalent Scottish group, leading to a televised
showcase of Irish and Highland music at the Shinty-Hurling game as well as National Mòd fringe events in
Inverness.
Fèis Spè will welcome another Irish music school, Ceol na Coille from Donegal, to Aviemore in late June 2014.
Cèilidh Trail participants from 2013 who took part in the first leg visit to Donegal will be invited to take part in this
visit which will consist of a week of workshops based in Badaguish and performances throughout Badenoch &
Strathspey. Fèis Spè also plans to include its Junior Cèilidh Band in the activities.
I am currently assisting Fèis Chataibh and Fèis Spè to co-ordinate auditions for their 2014 Cèilidh Trails and I will sit
on the panel for both fèisean. I will also assist in co-ordinating the Cèilidh Trail tours particularly in the case of Fèis
Chataibh. Both Cèilidh Trails will go out on tour in July and between them will perform across Sutherland, Caithness,
Badenoch, Strathspey and Perthshire. The Fèis Spè Cèilidh Trail will also go on a short tour after Christmas and
hope to perform at Blas 2014 alongside Fèis Spè’s Junior Cèilidh Band both as a support act and as part of the Ceòl
nam Fèis showcase.
All fèisean are being encouraged to take an increased part in Blas 2014 both as support showcase acts at Blas
events and as part of the showcase Ceòl nam Fèis concert. Fèis Inbhir Narainn, Fèis na h-Òige, Fèis an Iar Thuath
and Fèis Spè have so far volunteered to perform whilst others have expressed an interest in hosting Blas concerts.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to support the Blas action group as appropriate.
All fèisean are being encouraged to take an increased part in Blas 2014 both as support acts at Blas events and as
part of the Ceòl nam Fèis concert. Fèis Inbhir Narainn, Fèis na h-Òige, Fèis an Iar Thuath and Fèis Spè have so far
volunteered to perform whilst others have expressed an interest in hosting Blas concerts.
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CS20
Continue to support a network of Cèilidh Trails
I continue to support a network of Ceilidh Trails offering assistance to my colleagues where necessary. I will attend
Fèis Spè & Cairngorms and Fèis Chataibh Cèilidh Trail auditions in February and March and assist in the coordinating of their tours. I also hope to be involved with their training at Fèis Alba in July.
CS24
Continue to support individual Fèis expansion activities
I continue to support fèisean expansion activities by regularly attending planning meetings and offering advice on
development ideas. Fèis Mhoireibh for example will hold a separate senior fèis event this year and I am assisting
them in planning and advertising this. Fèis Inbhir Narainn made a successful application to the Fèisean nan
Gàidheal Development Fund to add piping and chanter to their main fèis this year and have included this in their
application for funding for 2015. Fèis a’ Bhealaich have expressed an interest in holding two additional music
workshop days plus an art day in Applecross and I am assisting them with these.
HIE Deliverables
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
I continue to work with our Drama team to explore the feasability of establishing Gaelic drama initiatives for adults.
Fèis an Iar Thuath are running a pilot Gaelic language day for adults alongside their main fèis in February in
conjunction with the Northwest Training Centre and hope to continue this into 2015.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and festivals
See target CS17.

Bòrd na Gàidhlig Deliverables
BnG5
Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
I will continue to support the Fèis Spè Development Officer to run new Fèis activities in Highland Perthshire and
Aberdeenshire e.g. 3 music days in local schools around Braemar at the end of March/ beginning of April.
BnG10
Support offered to at least 40 Fèisean across Scotland
See target CS1.
Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain participant numbers at fèisean and fèis events. A number of
Fèisean are developing new activities to meet the needs of their participants as their skills develop.
Fèis Spè has two upcoming ‘senior’ events planned for S1-6 pupils: a one- day groupwork event over the February
mid-term and one residential event in Badaguish in March in conjunction with Fèis Rois. Fèis Chataibh is also
holding a residential groupwork weekend at the end of February for S1-6 pupils. Fèis Mhoireibh aims to hold a
distinctly ‘Senior’ fèis this year for the first time and I am encouraging them to work with Fèis Inbhir Narainn and
their youth cèilidh band on this project. As well as providing age and level appropriate tuition these events also
promote new friendships between participants of different regions who may not otherwise have met each other. At
the other end of the scale Fèis Inbhir Narainn and Fèis Mhoireibh plan to hold a Fèis Bheag for the first time.
HC2
Support at least 19 Fèisean in Highland Council area
Out of the eleven fèisean that I support ten take place within the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the
Development team to assist Fèisean who require assistance with translations, Gaelic activities and Gaelic-speaking
tutors. I have recently met all 11 of my fèisean to assist with their annual funding applications to Fèisean nan
Gàidheal and this included a review of their Gaelic plans and activities. I am currently following up on these
reviews by offering increased assistance with bilingual marketing material where necessary and updating Gaelic
plans for 2014-15 to reflect new developments and aims as a number of Fèisean are now recognising the benefit of
developing Gaelic in the wider community and are looking at ways to encourage adult committee members and
volunteers to participate in Gaelic classes and courses.
Fèis an Iar Thuath for example have identified a demand amongst local adults for Gaelic classes at an intermediate
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level and have organised a day of classes in Scourie alongside their main fèis activities with financial support from
the Northwest Training Centre. Some fèis committee members will attend these classes as well as other locals who
wouldn’t normally be involved in the fèis. This will also include a Gaelic taster session first thing in the morning for
parents dropping off their children at the fèis.

Name
Position

Shona Macmillan
Western Isles Development Officer
Action/Outcome
Progress	
  

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
After the busy summer season for Fèisean in my area I have been attending regular committee meetings and
supporting them with their various plans of activity for the months ahead. I have met with each committee to help
them fill in their application forms for the Fèisean nan Gàidheal grants scheme, meeting with them in person or over
the phone or Skype when I was unable to attend in person. Fèis Tìr a Mhurain are in particular need of my help at
the moment as their chairperson stepped down over Christmas and they have been pulling together to divide tasks
and responsibilities. Fèis Bharraigh are intending to run drama classes for youngsters and I am going to help them
with this as they need it. Fèis Tìr an Eòrna celebrate 25 years this summer and they are planning a big cèilidh, and
Fèis Eilean na Hearadh are also organising a cèilidh around Easter time and I have asked Art Cormack and Blair
Douglas to perform and will be asking other artistes as well. Fèis Eilean an Fhraoich have been in touch with
youngsters from Orkney and Shetland hoping to create more of a bond after the group Faram met with them at the
Our Islands Our Future conference in September. Unfortunately, due to breaking my ankle four weeks ago, I have
been unable to travel but everyone has my mobile number and I have been available to them over the phone or via
Skype.
CS3
Run a Grant Scheme for Fèisean with support from several means of funding
I endeavour to offer continuing support to the Fèisean in my area in filling application forms for funding from
several groups ie Awards for All, YMI and Traditional Arts Fund. I have helped all my Fèisean filling in the Fèisean
Grants Scheme form and they have all been submitted to the head office. I filled in a Taic Freumhan
Coimhearsnachd form for Fèis Bharraigh recently to fund a teenage weekend in the summer, which they held last
year and was incredibly successful. I also intend to source funding for a series of groupwork session weekends for
Fèis Bharraigh and will be looking into which funding body would be most appropriate.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
Part of filling in the grants scheme form is being asked if the Fèis has a Gaelic policy, and I help each Fèis with this
policy and advise them if there are amendments to be made or anything significant to be added. A few of the other
funding schemes also ask for a development or Gaelic policy and this gives them a greater chance of securing
money.
CS7
Develop Gaelic medium activities involving arts activities alongside wider cultural activities
Fèis Bharraigh are hoping to hold a teenage weekend in the summer and I have filled in a grant application form to
try and gain some funding for this. During this weekend they plan on offering the teenagers a chance to try
windsurfing, which is costly, and they plan to take them on a fishing trip, giving them cookery classes as well as a
groupwork session, and a trip to the beach is planned if the weather is appropriate. They will also be taken onto the
croft to learn about the old ways and culture of the Isle of Barra. This will be a special event for teenagers only, as
they tend to feel as if they are too old for the main Fèis and not many of them attend anymore.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
I am in contact with Iona MacDonald, our training and policy officer at Fèisean nan Gàidheal, to let her know of any
training needs my Fèisean may have. Recently two people from Fèis Eilean na Hearadh and Fèis Taigh Dhonnchaidh
received training in child protection over the phone. I have been informing my Fèisean of a tutor training session
that is due to be held in Sabhal Mòr Ostaig in February and I am in constant contact with my Fèisean to see if they
are in need of any other special training.
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CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation

Everyone who is employed in a paid position at the Fèis needs to go through the PVG system before they can teach.
Last year there were problems with each Fèis, with some tutors not turning in their forms on time which withheld
funding for a number of months. I have reminded them to send in their tutor lists at least 6 weeks before the
beginning of their Fèis as this will give Sandy Grey, our child protection officer, to process their names in the system
and send out the appropriate forms. I am in touch with Iona often to secure training for anyone who takes up the
child protection officer post at each Fèis.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
I work in the Comunn Gàidhealach office in Stornoway and lend them a hand from time to time, answering the
phone and being available to sell books and CDs to customers as they come in when Marina and Peigi are otherwise
engaged.
BnG10

Support offered to at least 40 Fèisean across Scotland

I currently support 11 Fèisean across the Western Isles and the Isle of Skye:
Fèis Taigh Dhonnchaidh, Fèis Eilean an Fhraoich, Fèis an Rubha, Fèis Eilean na Hearadh, Fèis Tìr an
Eòrna, Fèis Tìr a’ Mhurain, Fèis Bharraigh, Fèis Thròndairnis, Fèis an Earraich and Fèis Ratharsair. Fèis
Ratharsair is yet to be confirmed but I often try to get in touch, to no avail.

	
  
	
  

Name
Position

Vicky MacLean
Lochaber Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers.
I am in regular contact with the Fèisean that I support and I endeavour to attend every meeting, as appropriate, to
offer my help and support in their projects and activities. During the months of December and January I provided
constant support to my Fèisean with their funding applications. This also gave us a perfect opportunity to discuss
potential new projects and developments. I am now in the position that I am looking for further funding for a couple
of my Fèisean to allow the creation of new events and opportunities. For example, I am currently working with Fèis
Òigridh na Mara to begin a monthly groupwork masterclass. After the teenage Fèis that was run through the
Fèisean Lochabair group, it became apparent that there was a solid group of young people from Mallaig with a great
musical ability. Fèis Òigridh na Mara wants to develop this and allow them the opportunity to learn to play as a
group for fun. Eilidh Shaw has been working with this group but realises that more support is needed to give these
musicians the time and direction that they need. By being successful in securing some funding, this project can
really take off and there could soon be a young ceilidh band formed in Mallaig!
CS2

Support the establishment of new Fèisean where communities request our assistance to do
so.
The reestablishment of Fèis Eige has been quite involved and I have been over meeting with the new committee on
several occasions. I have also been in regular contact with them through emails and phone calls. I feel it is
important to keep encouraging this new committee as there is a good bit of work to be done on the lead up to a
Fèis and I want to support and encourage as much as possible. I have liased with Iona Macdonald regarding
training for this new committee and she delivered Child Protection training over Skype.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
I’ve begun preparing for Fèisean Lochabair’s 2014 Ceilidh trail and applications have been coming in the door. This
is a fantastic opportunity for young people to work as a professional musician for the summer playing at a variety of
venues and different events. Together with this, 2014 sees the Commonwealth games coming to Glasgow and it will
be great to have a Fèisean presence during this time. I hope to work with Fèis Ghlaschu to showcase some of the
talents at the Games.
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CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I regularly attend Iomairt Ghàidhlig Lochabair meetings and support projects where possible. I also attend Iomairt
Ghàidhlig Ghlaschu events when possible. I have been working closely with Joanne McHale from Bòrd na Gàidhlig as
we are planning to hold a ‘Family Fèis’ day in Roybridge in May. We hope that this allow us to build on the links we
have with Gaelic medium parents and offer an opportunity to show other parents what the Fèis is all about and how
it can benefit their children. It will also be a good chance to encourage parents into considering the new Gaelic
Medium school for their children.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All tutors, supervisors and volunteers information is sent to Fèisean nan Gàidheal Child Protection Officer at least 4
weeks before an event. Fèis Eige and Fèis Innis an Uillt have recently carried out Child Protection Training with Iona
MacDonald.
Bòrd na Gàidhlig Deliverables
BnG2
Working with other Gaelic organisations, local authorities, community representatives and
Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver the main
aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt meetings in Lochaber and Glasgow. I work closely with the Iomairt Lochaber
Development Officer on projects to promote Gaelic within the community. This year sees the Commonwealth Games
come to Glasgow and provides the ideal opportunity to promote Gaelic in the Capital. I will work with the Iomairt on
this project to celebrate Gaelic at the Commonwealth Games.
BnG10
Support offered to at least 40 Fèisean across Scotland
I currently support eight different Fèisean:
• Fèis Ghlaschu
• Fèis Lannraig a Tuath
• Fèis Innis an Uillt
• Fèis Lochabair
• Fèis nan Garbh Chrìochan
• Fèis Gleann Albainn
• Fèis Òigridh na Mara
• Fèis Èige
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
I support five Fèisean in the Highland Council area:
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Lochabair
• Fèis Gleann Albainn
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean have Gaelic plans which include Gaelic provision at all Fèis events. Fèisean often use Fèisean nan
Gàidheal’s G-team where it is felt that there is lack of fluency in the Fèis. Other Fèisean have classes, activities
during breaks or are Gaelic-medium Fèisean. Fèis Eige have come to me asking for some support with their Gaelic
element at the Fèis. I have recommended the G-team for them as it is fun and gets the children using and learning
Gaelic without even realising. Fèis nan Garbh Chrìochan are also keen to develop their Gaelic at the Fèis and we are
working on a plan to do this together by including G-team and Gaelic speaking tutors.
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Fòn 01478 613355
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