
 
 
 
 
 
 
 
 
 

 
   



Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held in the Kingsmills Hotel, Inverness, on 
Friday 1 March 2019 from 11:30am 

Agenda 
1.2019.01   PRELIMINARIES 
(a) Present  
(b) Apologies 
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Approval 

(d) Matters arising 
(e) Draft minutes of the meeting of the Board of Blas Festival Ltd For Noting 

1.2019.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work  For Discussion and Noting

(b) Blas 2019  Verbal for Noting 

(c) Fèisgoil For Discussion and Noting 

(d) 5 Latha Verbal for Noting 

(e) Tasgadh: Traditional Arts Small Grants Fund For Noting 

(f) Creative Scotland Annual Review For Approval 

(g) Membership Application  For Approval 

(h) Fuaran: Presentation from Karen Oakley For Noting and Discussion 

1.2019.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2018-19 For Discussion and Noting 

(b) Bank balances and up-to-date information  Verbal for Noting 

(c) Management Accounts to 31 December 2018 For Discussion and Noting 

(d) Grants to Fèisean 2018-19 For Noting  

(e) Draft Budget 2019-20 For Approval 

(f) Grants to Fèisean 2019-20 (Recommendations) For Approval 

(g) Funding Agreements For Discussion and Noting 

(h) Balancing funding to 31 March 2019 Verbal for Approval 

1.2019.04 STAFFING ISSUES 
(a) Up to date information Verbal for Noting 

1.2019.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports For Discussion and Noting 

(b) Proposals for 2019 Conference venue Verbal for Discussion and Approval 

1.2019.06 OTHER 
(a) Confirmation of date of next meeting: 17 May 2019 For Noting 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held in the Kingsmills Hotel, 
Inverness on Friday 7 December 2018 from 11.30 am 
 
 
4.2018.01 PRELIMINARIES 
(a) Present 
 Kirsteen Graham (Chair), George Stoddart, Colin Sandilands, Anna Murray, Bob MacKinnon, 

Duncan MacNeil (Argyll and Bute Council), Arthur Cormack (Attending), Calum Alex MacMillan 
(Attending), Anne Willoughby (Attending), Eilidh MacKenzie (Attending) and Moreen Pringle 
(Attending)  
 
Simultaneous translation by Angus MacLeod. 

  
(b) Apologies 
 Anne Macaulay, Sarah-Jayne Shankland, Elizabeth Bain, Cllr John A MacIver (CNES), Morag Anna 

MacLeod Mitchell (Highland Council), Mairi Buchanan (HIE) and Siobhan Anderson (Creative 
Scotland) 

  
 Kirsteen welcomed everyone to the meeting. 

 
• She extended sympathies to staff member Nicola Simpson and her family following the loss 

of her mother. 
• Sympathies were also extended following the death of Jim Morrison (an ex-Fèisean nan 

Gàidheal Board Member). 
• Congratulations went to the Cormack family for their successes at the Mòd and the recent 

Trad Awards. There were also many past Fèis participants and tutors involved and 
recognised at this year’s Trad Awards. 

  
(c) Minutes of the last meeting of Fèisean nan Gàidheal Board 
 Minutes of the meeting held on 28 September 2018 had been circulated.   

 
The minutes were approved as a true record of the meeting, proposed by Bob MacKinnon and 
seconded by George Stoddart. 

  
(d) Matters Arising 
 There were no matters arising which would not be covered by the agenda for the meeting. 
  

 
4.2018.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
 A report, prepared by Arthur Cormack, had been circulated outlining progress for the second 

quarter of 2018-19 to 30 September 2018 and was noted. 
 
Arthur spoke about the following: 
• CS13 – there had been no requests from Fèisean for Sgioba G support.  Gaelic support was 

however offered to Fèisean in the form of help with posters, advertising, social media posts 
etc.  Duncan MacNeil said he would be happy to help the Argyll Fèisean in any way to ensure 
Gaelic is kept as a priority.  It was agreed that Fèisean nan Gàidheal has a strong Gaelic 
Policy and we need to ensure that Fèisean are using and adhering to it. 

• CS19 – Calum Alex MacMillan has been in contact with a group that hopes to establish a new 
Fèis in Perthshire.  They aim is to establish a committee early in the new year and submit a 
membership application to the March Board Meeting.  George Stoddart offered them support 
and advice from Fèis Fhoirt. 

• CS54 – Val Bryan is working on recording the songs and music from the ‘Ceòl nam Fèis’ 
books which will then be used in a digital eBook which will be on sale as a download; 

• CS56 – Nine new participants have been signed up for the next Fuaran project.  They will be 
meeting over the coming couple of months and then will research and collect songs in their 
areas for recording later in the year. 

  
 

2



(b) Blas 2018 
 A report by Calum Alex MacMillan had been circulated giving members more information on the 

outcomes of Blas 2018. 
 
The report included feedback from the audience surveys which had been received.  Total 
participation numbers were 10,373 and audience satisfaction was 92%. Information on the Blas 
budget was also circulated. 
 
Board members noted the outcomes and the budget up to 29 November 2018. 

  
(c) Fèisgoil 
 A report by Eilidh MacKenzie had been circulated, giving an update on Fèisgoil projects for 

September to December.  
 
The Panto was currently on tour and there would be a public performance in the Ironworks, 
Inverness on 13th December. 
 
Board members acknowledged the report and all wide range of activities taking place. 

  
(d) Tasgadh: Traditional Arts Small Grants Fund 
 A report by Arthur Cormack had been circulated on the second round of grants which had taken 

place in October.  It was noted that grants amounting to £8,317 had been offered to 10 
applicants. 
 
The next closing date is 1 February 2019. 

  
(e) Creative Scotland Annual Review 
 
 

A report by Arthur Cormack informing Board members on the annual review of our work carried 
out by Creative Scotland had been circulated and was noted. 

  
 

4.2018.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2018-19 
 A report prepared by the Executive Manager, Anne Willoughby, had been circulated and was 

noted showing income and expenditure with transactions to 29 November 2018. 
  
(b) Bank Balances and up-to-date information  
 The current balances were: 

• Current Account: £7,242.79 
• High Interest Account: £477,348.30 
• Blas Account: £4,960.88 
• Development Trust: £8,825.07 

 
It was noted that the balance in the high interest account is currently healthy as we have 
received the majority of our funding for the year but there was still large sums to be paid out in 
grants and on projects over the coming months. 

  
(c) Management Accounts to 30 September 2018 
 Management Accounts to 30 September 2018, prepared by Mann Judd Gordon, had been 

circulated and were noted. 
  
(d) Grants to Fèisean for 2018-19 
 A list of grants pledged to Fèisean for 2018-19, with amounts paid out to 16 November, had 

been circulated and was noted.  
  
(e) 
 
 
 
 

Funding Agreements 
A report by Arthur Cormack updating members on the status of the organisation’s main funding 
agreements had been circulated.  
 
The Board Members noted the report. 
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4.2018.04  STAFFING ISSUES 
(a) 
 
 

Up to date Information 
• As had been previously reported, there is currently no Western Isles Development Officer in 

post.  Arthur and Calum Alex MacMillan had recently met with representatives of the Fèisean 
in the islands to discuss their needs and priorities and the way forward.  A decision cannot be 
taken on whether to fill this position on a full-time basis until CnES funding has been 
clarified.  Meantime, Calum Alex and Arthur would continue to support the Fèisean and 
hopefully a decision can be made early in the new year. 

• A need for a Special Projects Officer has been identified within Fèisean nan Gàidheal and the 
Board agreed that this post could be advertised and the position hopefully filled in the new 
year. 

• Fèisgoil were also needing administrative support in Inverness from time to time (such as 
when organising drama school tours) and it was agreed that such support could be “bought 
in” on short term contracts as and when required. 

  
 

4.2018.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports 
 
 
 

Progress Reports from staff had been circulated and Board members noted their content and 
thanked everyone for their hard work. 
 
Arthur gave special thanks to Anne and Moreen for their work organising the AGM and 
Conference in September and to all the staff for what had been an exceptionally busy year, 
especially with the extra work of Year of Young People events. 

  
(b) New Database 
 Arthur advised that Donna MacRae had built a new Fèisean nan Gàidheal Database and staff had 

received training in its use.  It is easy to use and, most importantly, complies with GDPR.  Tutors 
will be given access to their own records and be able to update them.  There are different levels 
of access so staff confidential matters and PVG records are kept secure. 
 
Thanks were recorded to Moreen and Sandy who have been busy entering information into the 
new database. 

  
(c) Board Membership 
 At the last meeting it had been agreed that we would advertise the two vacancies on our Board.  

This had been done but, unfortunately, no new members had come forward. 
 
Following discussion, it was agreed to try and attract potential new members by inviting them to 
attend the March meeting to see what membership would entail before they commit. 

  
(d) Equality, Diversity and Inclusion Plan and Carbon Reduction Plan 
 A report by Arthur Cormack had been circulated providing members with a copy of the EDI Action 

Plan for 2018-21 and the Carbon Reduction Plan 2018-21 which have now been approved by 
Creative Scotland. 
 
Thanks, were given to Arthur and Anne for all their work putting these together. 

  
 

4.2018.06 OTHER 
(a) Dates of 2019 meetings 
 It was agreed to hold meetings as follows: 

Friday 1 March 2019 
Friday 17 May 2019 
Friday 27 September 2019 
Friday 6 December 2019  
 
Duncan MacNeil advised that the Board would be very welcome to meet at Furan in Oban any 
time and it was agreed the possibility of meeting there for the May meeting would be considered. 
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Coinneamh de Bhòrd-stiùiridh Blas Earranta Meeting of the Board of Blas Festival Ltd 
Dihaoine 7mh Dùbhlachd 2018 @ 2f Friday 7 December 2018 @ 2pm 
Taigh-òsta Kingsmills, Inbhir Nis  Kingsmills Hotel, Inverness 
 
 
Dreach Gheàrr-chunntas | Draft Minutes 
 
 
 
B1.2018.01
  
 
 

An làthair 
Present  
 
 
 
 
 

  

 George Stoddart (Chair), Arthur Cormack (Company Secretary) and Calum Macmillan (Director) 
  

 

B1.2018.02
  

Leisgeulan 
Apologies  
 
 

 

 Cllr Margaret Paterson, Cllr Duncan MacPherson and Cllr Kirsteen Currie (apologies received after 
the meeting) 

  
B1.2018.03
  

Geàrr chunntas na coinneimh mu dheireadh  
Minutes of previous meeting   

 

 Draft minutes of the meeting held on 23 November 2017 had been circulated and were adopted as 
a true record. 

  
B1.2018.04 Cunntasan Bliadhnail Sgrùdaichte gu 31.03.18 

Audited Accounts to 31.03.18 
 

 Audited Accounts to 31.03.18 had been circulated and were noted by the directors present, 
proposed by Calum Macmillan and seconded by George Stoddart. 

  
B1.2018.05
  

Cùmhnant Lìbhrigidh Comhairle na Gàidhealtachd 2018-19 
Highland Council Service Delivery Contract 2018-19 

 

 It was noted that Fèisean nan Gàidheal had not received a Service Delivery Contract for 2018-19 
although the sum of £65,885 had been received towards the costs of the festival. 
 
The lack of a formal agreement meant it was impossible for Fèisean nan Gàidheal to report on any 
outcomes required by The Highland Council in respect of its contribution. 

  B1.2018.06 Toraidhean Blas 2018 agus Buidseat 2018-19 
Outcomes from Blas 2018 and 2018-19 Budget 

 
 

 A paper, prepared by Calum Macmillan, outlining outcomes from the 2018 Blas Festival had been 
circulated along with an update on the budget to 29 November 2018. 
 
Directors noted the outcomes and the success of the festival, in particular the Year of Young 
People 2018 events.  Thanks were recorded to Cllr Kirsteen Currie for volunteering to get involved 
in the Òran Mòr event at the Northern Meeting Park. 

   

B1.2018.07 Maoin Comhairle na Gàidhealtachd 2019 air adhart 
Highland Council Funding from 2019 onwards 
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 The Company Secretary gave an outline of a meeting he had attended, along with Calum 
Macmillan, at the invitation of Cllr Bill Lobban to discuss funding for the Blas Festival.   
 
It was noted that while there appeared to be no plans to reduce funding for Blas, the ultimate 
decision would depend on the budget settlement received by The Highland Council from the 
Scottish Government. 
 
It had been hoped to discuss how council members and our lead officer could be equipped to help 
champion the Blas Festival in the context of budget setting.  However, in the absence of 
representation from The Highland Council, such a discussion did not take place. 

  

B1.2018.08 G I S B E  
A O C B 

 

 There being no further business, the meeting ended at 2:30pm. 

  

B1.2018.09
  

Ceann-latha na h-ath choinneamh 
Date of next meeting 

 

 There was no date proposed for a further meeting.  However, it was concluded that a conversation 
was required with leaders of The Highland Council regarding the desirability for, and future viability 
of, a joint board of Blas Festival Ltd. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 1.2019.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the third quarter of 2018-19 up to 31 December 2018. 

 
 
Background 
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) 
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan 
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:  
Red Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed 

Not presently on target, but with measures in place to restore progress 
On target 
 
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20: 
 

Amber 
Green 
 

 Support and Development of 
Fèisean 

Enhancement of Skills & 
Creative Talent 

Enhancement of Gaelic Arts & 
Culture in Creative Learning 

Audience Development and 
Engagement 

Governance and Staffing 

 
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and valued 
CS1 Funding for new developments through a Fèis Development 

Fund. 
 To the end of Q3, there were three awards - to Fèis Tìr a’ Mhurain, Fèis Òigridh na 

Mara and Fèis an Tairbeirt totalling £2,730. 
 
 

CS2 If funding allows, strategic support for Fèisean wishing to 
expand and sustain a year-round programme of work. 

 Fèis Spè has been offered £16,850 to support employment of a Development 
Officer to deliver an agreed programme of work.  

 
 

CS3 Support for new and experimental work in the Gaelic arts.  A tender was prepared for a commission for this year’s Blas Festival which was 
awarded to Mischa Macpherson to devise and perform Bho Èirigh gu Laighe na 
Greìne. 

 

CS4 Support for new Gaelic song writing.  A new song composed by Eilidh Mackenzie for the Western Isles Fèisean who 
took part in HebCelt Festival to celebrate the Year of Young People 2018. 
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A commission was offered to Robbie MacLeòid to compose a new song to mark 
the Year of Young People 2018.  Beò an Dòchas was performed widely by young 
people. 
The song featured on the BBC ALBA programme, ‘Bliadhna na h-Òigridh @ Blas’, 
broadcast on 29 December. 
Plans are afoot for a residential Gaelic songwriting course early in 2019. 

CS5 Opportunities for artists to develop writing skills through new 
commissions. 

 See CS3 and CS4.  With sponsorship from Thorntons Investments, there will be an 
opportunity to produce a recording of Bho Èirigh gu Laighe na Greìne.  

 
 

CS6 The organisation of an annual Gaelic Drama Summer School.  The annual Gaelic Drama Summer School took place in Portree from 2 to 14 July 
with 12 participants.  There were two public performances of Call na h-Iolaire, in 
Plockton and Kilmuir. 

 

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for 

Fèisean with a commitment to paying tutors MU minimum 
rates if sufficient funding is available. 

 46 Fèisean have been offered a total of £217,925 through the Grants Scheme and 
we have ensured Fèisean are aware of MU rates and that they should be working 
towards paying those rates. 

 

CS8 The lending of instruments for free use at the Fèisean from our 
Musical Instrument Bank. 

 Demand is still high during the time of the Fèisean and we a have a number of 
instruments hired out at other times of the year which produce some income. 

 

CS9 The central administration of a PVG scheme to ensure 
protection for children and vulnerable adults. 

 This service is provided centrally and we continue to carry out disclosure checks 
for individual Fèisean with 98 to the end of Q3. 

 

CS10 Provision of additional financial assistance, where required, to 
ensure access for those with additional support needs. 

 Additional funding is available on demand for carers and/or additional tutors to 
ensure access for young people with additional support needs.  5 Fèisean 
required support to the end of Q3. 

 

CS11 Regular engagement with local Fèisean through Lead Officers, 
an annual conference and regional gatherings, as appropriate. 

 Development Officers communicate regularly with their portfolio of Fèisean.   
We held a gathering in Perth on 13 May, organised jointly with Fèis Rois and Fèis 
Phàislig where a number of issues were discussed.  
Our AGM and conference were held in Glasgow in September where we 
discussed a wide range of issues with Fèis organisers. 
The Chief Executive and Development Manager met with the Western Isles 
Fèisean in November to discuss their support needs in the absence of a 
Development Officer. 

 

CS12 Drama workshops and programmes with Meanbh-Chuileag 
(Gaelic medium or Gaelic related). 

 We provided support for drama work in Argyll schools and organised a drama 
festival in the south of Skye with a performance day in April at Sabhal Mòr Ostaig. 
We worked with Eden Court in May on drama workshops and performances for 
pupils from Stornoway and Inverness. 
Meanbh-Chuileag will be carrying out the final part of their tour in the new year. 

 

CS13 Gaelic language work at Fèisean with Sgioba G.  There was one request for support to the end of Q3 although this was offered to 
all Fèisean. 

 

CS14 Development and delivery of a series of early years Gaelic 
medium arts activities including music, song, drama and 
puppetry. 

 Our Early Years initiative, Hùb Hàb, toured 19 schools with 749 children involved.  

CS15 Mini-Fèisean in schools and communities to ensure knowledge 
of and participation in Gaelic culture. 

 A mini-Fèis was held for all S1 pupils in Portree High School at the end of June – 
an annual event which has an impact on pupils’ language choices in the school. 

 

8



CS16 Continuation of support for local Fèis performances.  Each Fèis has at least one public performance - most have two – costs of which 
are supported through the Grants Scheme. 

 

CS17 If funding allows, continue to run a Traditional Arts Small Grants 
Scheme on behalf of Creative Scotland. 

 Fèisean nan Gàidheal is running the Tasgadh fund again in 2018-19 with an 
additional £35k from Creative Scotland, £31.5k of which will be distributed in 
grants.  The second of three deadlines for 2018-19 applications was 28 October. 

 

Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity  
CS18 Continue support for local organisers paid through Annualised 

Hours as part of our Grants Scheme for Fèisean. 
 £13.2k has been offered to Fèisean to employ local administrators, equating to 

1.0FTE. 
 

CS19 Assistance for community groups wishing to establish new 
Fèisean. 

 The most recent application for membership was from Fèis Chille Bhrìghde an Ear 
which held its first event in September 2018.   
We have also had interest from a group in Aberfeldy and a meeting was held with 
them in November. 

 

CS20 Participation in initiatives that will lead to employment for 
young people in the arts and creativity. 

 Our Senior Development Officer attends HYAH Steering Group meetings and we 
are working with the Hub on a project for the 2018 Year of Young People in 
National Trust for Scotland properties. 

 

CS21 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas. 

 The 2018 Blas Festival programme was launched early in July and the festival 
took place from 7 to 15 September.   
In addition to the normal range of around 70 events in communities across the 
Highlands and the Western Isles, there were two special events marking the Year 
of Young People 2018 – Ceòl nam Fèis and Òran Mòr. 
The new commission was awarded Mischa Macpherson who performed four 
concerts under the title Bho Èirigh gu Laighe na Grèine. 

 

CS22 Residential opportunities for Gaelic arts and community 
activities delivered in Gaelic. 

 5 Latha took place in April and the Gaelic Drama Summer School in July, both of 
which are Gaelic medium residential events.  We had hoped to organise a 5 Latha 
nan Oileanach for students, but it has proven very difficult to identify suitable 
dates and we have shelved that idea. 

 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a 

network of Development Officers each with a portfolio of 
Fèisean. 

 Each of our Development Officers has a portfolio of Fèisean they support.  The 
team is flexible and they assist each other at peak times as well as taking the lead 
on certain projects such as Cèilidh Trails and Fuaran.  They are involved in a wide 
range of developments for individual Fèisean. 

 

CS24 Development and revision of policies that should be adopted 
across the Fèis movement to ensure high quality organisation 
and provision of arts activities. 

 Fèisean nan Gàidheal continues to develop a range of policies, most of which are 
available for adoption by individual Fèisean.  Several of these have been revised 
during 2018.  

 

CS25 Provision of insurance giving Fèisean public liability cover and 
cover for all aspects of their arts activities. 

 Insurance is provided for all Fèisean as part of their membership package.  

CS26 Regular training available on demand for Fèis organisers to 
ensure they have the skills to run their events as professionally 
as possible. 

 68 Fèis organisers were involved in 86 training sessions.  Support will continue to 
be available as required. 

 

CS27 Regular training for the staff of Fèisean nan Gàidheal and 
individual Fèisean. 

 There have been 65 training sessions involving 10 members of staff.  

9



CS28 Assistance with creative writing through drama work and 
bespoke courses. 

 Creative writing formed part of the Sgoil Shamhraidh Dràma activities, which 
took place in July. 
We have plans for Gaelic songwriting courses early in 2019. 

 

CS29 Participation in cooperative working to offer further 
progression to individual young people. 

 Fèisean nan Gàidheal supports local Fèisean to run a variety of year-round 
classes, workshops and one-off masterclasses.  
Collaborative work has gone on through the HYAH and the Traditional Music 
Forum. 
39 Cèilidh Trail participants were offered the opportunity to complete a PDA in 
performance and equipment operation through West Highland College. 

 

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our 

Gaelic Language Policy. 
 We offer help to Fèisean with translations, training and bilingual publicity 

materials on demand, as well as Gaelic language activities organised for them by 
Sgioba G. 
There was a focus on the delivery of our Gaelic Policy at the Annual Conference 
held in September 2018. 

 

CS31 Support for summer Fèis Cèilidh Trails.  In summer 2018, 7 Fèis Cèilidh Trails were funded by Fèisean nan Gàidheal.  Fèis 
Rois organised a further 3 Cèilidh Trails, funded independently. 

 

CS32 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas. 

 Blas took place from 7 to 15 September 2018.  See CS21 above.  

CS33 Promoting Fèis participation in national events and themed 
years with a special event, or series of events, developed for the 
2018 Year of Young People. 

 We were awarded £110,000 by EventScotland for the delivery of a signature 
event for the 2018 Year of Young People.  Òran Mòr took place as part of Blas in 
September. 
A programme featuring peformances from the event, and interviews with many 
of the participants was broadcast on BBC ALBA on 29 December. 

 

CS34 Participating in showcasing opportunities in Scotland and 
abroad as and when opportunities arise or can be created. 

 The Western Isles Fèisean took part in a specially commissioned piece for the 
HebCelt Festival to celebrate the Year of Young People 2018, including a new 
song composed by Eilidh Mackenzie. 
The Guth nan Gael group came across to perform at Ceòl nam Fèis and Òran Mòr 
during Blas. 
Cèilidh Trail groups took part in Belladrum and Blas and group of young people 
will take part in a youth showcase concert at Celtic Connections in January. 
We supported Fèis Rois to organise a Scottish showcase at Festival Interceltique 
de Lorient in August with a number of former Fèis participants in the 
programme. 

 

CS35 Ensuring our work is available to a wide audience through 
various media. 

 More and more of our work is featured on social media and there is now a good 
number of events on our YouTube channel.  We have done some live streaming, 
including an event for Fèis Rois in August, 3 events at Blas in September and the 
‘Oidhche Challainn’ presentation by Highland Gaelic schools.   
The first series of online lessons for our FèisTV digital are now recorded but work 
is still required on our FèisTV website to enable them to go live. 

 

Creative Scotland Connecting Themes  
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Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are 
equipped to build on today’s successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to 

progress through various levels and, where possible, gain 
accreditation. 

 Tutors worked on new resources produced for Aithris is Oideas in June. 
41 tutors took part in 72 training sessions to the end of Q3. 

 

CS37 Regular Gaelic language training for Fèis tutors to ensure an 
increase in Gaelic use in line with the implementation of our 
Gaelic policy. 

 A series of Gaelic language training sessions for Fèis tutors has now been 
organised for te new year and we will further explore the viability of offering 
courses run by Lews Castle College. 

 

CS38 Initiatives to include more young people in decision-making.  Particularly for the Year of Young People, although we hope this will continue, 
we have been working with a group of 14 youth ambassadors, 4 of whom have 
been involved in the organisation of Blas events for 2018. 

 

CS39 Utilise the talents of young people in developing and running 
events in particular, but not exclusively, during the 2018 Year of 
Young People and thereafter. 

 See CS38. 
The experience has been positive and we would like to continue such work in 
future. 

 

CS40 Provision of digitisation, collecting and transcribing skills for 
young people. 

 We have received funding from Bòrd na Gàidhlig to continue the Fuaran project 
which will develop those skills among the young people involved. Participants 
have been recrited and the first sessions will take place early in the new year. 

 

CS41 Provision of performance skills training for young people.  Cèilidh Trail participants undertook a week of intensive training at Fèis Alba in 
July, preceded by some weekend training events organised in their own 
localities. 

 

CS42 Provision of music business skills training for young people.  Elements of this were built in to Fèis Alba in July and we will offer further training, 
as necessary. 

 

CS43 Promotion of Fèisgoil as a coherent service offering creative 
learning opportunities across a number of art forms. 

 The Fèisgoil service has been busy all year to date with Blasad Gàidhlig language 
classes in six local authority areas and music lessons in Highland schools. 

 

CS44 Traditional Music classes in schools though the Youth Music 
Initiative (YMI) and other programmes such as Mòd Academies. 

 We now have a contract with High Life Highland to deliver traditional music 
tuition in all Highland Council primary schools during 2018-19.   
Children were prepared for local mòds and we worked again with An Comunn 
Gàidhealach on the Mòd Academy in advance of the National Mòd in Dunoon, 
delivering 182 sessions in 11 schools for 338 children. 
We hope to support Fèis Phàislig with teaching resources for the YMI contract it 
delivers for Renfrewshire Council. 

 

CS45 Deliver Blasad Gàidhlig - programmes for schools requiring an 
introduction to Gaelic language and public bodies requiring 
Gaelic awareness training. 

 See CS43.  

CS46 Establishment of Beairteas – a scheme to match Gaelic speakers 
with schools and community groups to enrich language and 
cultural experiences. 

 This new scheme has been established and we are currently recruiting 
participants and promoting it to schools. 

 

CS47 Residential opportunities for community activities delivered in 
Gaelic. 

 5 Latha took place in April with 12 Gaelic speaking participants who undertook a 
range of activities all through the medium of Gaelic.  

 

CS48 CPD in Gaelic arts and culture for school teachers.  4 CPD session for school teachers were delivered by Angus Macleod at An t-
Alltain in September. 
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Teachers in schools where Blasad Gàidhlig is offered are encouraged to 
participate to enable them to continue using Gaelic with the children outwith 
Fèisgoil sessions. 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and 
of all ages to access increased opportunity through access to arts and culture 
CS49 Further development of Gaelic medium Fèisean.  Fèis Tìr a’ Mhurain were offered additional financial assistance to enable them to 

prepare for participation in the Eilean Dorcha and HebCelt festivals. 
 

CS50 Development of a new Equalities Diversity and Inclusion Plan 
for 2018-21 building on experience from implementing the 
2015-18 plan. 

 We delivered our Equalities, Diversity and Inclusion Plan and our new plan for 
2018-22 was agreed with Creative Scotland in September.  It has now been 
published and we will continue to deliver the actions within it. 

 

Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and 
that the arts, screen and creative industries in Scotland do the same 
CS51 Continue to record carbon emissions.  Staff and Board members routinely record carbon emissions as do tutors 

employed directly by Fèisean nan Gàidheal. We also collect a range of carbon use 
data connected to our offices.  

 

CS52 Develop a Carbon Management Plan for 2018-21.  We developed a Carbon Management Plan in line with our Creative Scotland 
agreement for implementation from the second half of 2018-19 onwards. This 
has been agreed by Creative Carbon Scotland and Creative Scotland. 

 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland  
CS53 Dissemination of news through our website, to media contacts 

and through regular, digital newsletters. 
 The majority of our communication is now carried out digitally.  We have 

produced three newsletters to date in 2018-19, which were distributed 
electronically.  We use our website, social media and Mailchimp to promote 
events and other initiatives digitally. 

 

CS54 Production of new Gaelic and traditional music resources.  We have commissioned musicans and singers to record the music and song for 
the digitisation of the Ceòl nam Fèis books. 

 

CS55 Digitisation of existing teaching and other resources to ensure 
greater access to them. 

 There has been progress with the digitisation of new teaching resources 
including online lessons through FèisTV. 

 

CS56 The collection and digitisation of traditional Gaelic songs.  We hope to have a further cohort of young Gaelic singers involved in Fuaran 
carrying out this type of work.  Cèilidh Trail groups are required to research and 
use Gaelic songs and tunes for their locality. 

 

CS57 Launch downloadable app that will promote events and be a 
Gaelic learning tool. 

 This is ready and will be launched early in the new year.  

CS58 Ensuring our work is available to a wide audience through 
various media, in particular FèisTV. 

 See CS35.  We streamed a number of events from the 2018 Blas Festival, an event 
for Fèis Rois and some of the ‘Oidhche Challainn’ performances. 

 

Quantitative Information  
Jobs created/retained FTE 
(84.5/21) 

66.4 Inward investment/public 
sector leverage to HIE area 
(£4.4m) 

£1,008,806 Increase in turnover 
(£360k) 

£279,510 Number of volunteers (640) 264 

Grants to Fèisean £279,593 Other Grants £9.694 Participants/Learners in 
Fèis Activities 

5,422 Audience at Fèis concerts & other 
events 

12,321 

12



Cultural events staged (1,441) 684 Accredited skils 
development programmes 
delivered (264) 

78 Improved conditions for 
sectoral growth (1) 

0 Products/processes 
developed (4) 

2 

New/Improved 
services/amenities (3) 

1 Industry wide business 
collaboration projects 
completed (1) 

0 Community infrastructure 
projects completed (2) 

1 Community groups/individual 
Fèisean located in HIE with 
increased capacity (40) 

11 

Projects supporting the 
Gaelic economy (1) 

2 Sector policy outcomes 
delivered (5) 

2 Academic infrastructure 
projects completed (1) 

0   

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Continued promotion of Fèisgoil as a coherent service offering 

creative learning opportunities across a number of art forms. 
 See CS43 above.  

HIE2 Tours in Gaelic of historical and heritage sites across Scotland.  No activity to date.  
HIE3 Supporting active participation for early years groups through 

Hùb Hàb. 
 See CS14 above.  

HIE4 Gaelic song and Gaelic related drama in schools where Gaelic is 
not taught to ensure children gain knowledge of Gaelic 
language and culture. 

 See CS15 and CS44 above.  

HIE5 Provide residential opportunities for community activities 
delivered in Gaelic. 

 See CS22 above.  

HIE6 Professional learning opportunities in Gaelic arts and culture 
within mainstream education. 

 See CS42 above.  

HIE7 Gaelic translation and proof reading for the Fèisean.  Assistance with straightforward Gaelic translations is offered to Fèisean on a 
regular basis in pursuit of delivery of our Gaelic Language Policy.   

 

HIE8 Deliver traditional Music in schools though the Youth Music 
Initiative (YMI) and other programmes such as Mòd Academies. 

 See CS44 above.  

HIE9 Establishment of Beairteas – a scheme to match Gaelic speakers 
with schools and community groups to enrich language and 
cultural experiences. 

 See CS46 above.  

HIE10 Establish Blasad Gàidhlig - programmes for schools requiring an 
introduction to Gaelic language and public bodies requiring 
Gaelic awareness training. 

 See CS43 above.  

HIE11 Establish a new initiative supporting Gaelic drama workshops 
and performance programmes for Gaelic learners. 

 Drama performances and workshops were held in September for 428 school 
pupils who are Gaelic learners. 

 

Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants 

Scheme. 
 See CS7 above.  

HIE13 Continuation of strategic and practical support through a 
network of Development Officers each with a portfolio of 
Fèisean. 

 See CS23 above.  
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HIE14 Capacity building support to community groups to establish 
new and develop existing Fèisean. 

 See CS2 and CS19 above.  

HIE15 Further development of Gaelic medium Fèisean.  See CS49 above.  
HIE16 Lending of musical instruments for free use at Fèisean through 

our Musical Instrument Bank. 
 See CS8 above.  

HIE17 Initiatives to include more young people in decision-making 
within the Fèisean. 

 See CS38 above.  

HIE18 Digitisation of existing teaching and other resources to ensure 
greater access to them. 

 See CS54 above.  

HIE19 Support for new and experimental work in the Gaelic arts, in 
particular develop disciplines under-represented in the Fèisean, 
and collection and digitisation of traditional creative art works. 

 See CS3 and CS56 above.  

HIE20 Provision of specialist assistance to ensure access for those with 
additional support needs. 

 See CS10 above.  

Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to 

progress through various levels and, where possible, gain 
accreditation. 

 See CS36-37 above.  

HIE22 Regular training for staff, volunteers and individual Fèisean in 
the areas of fund-raising, governance, ICT, child protection, 
Gaelic language and first aid. 

 See CS26 above.  

HIE23 Provision of performance skills training for young people  See CS41 above.  
HIE24 Support recognition for young Fèis participants through 

schemes such as the Duke of Edinburgh Awards, Arts Awards 
and Saltire Awards. 

 See CS29 above.  

HIE25 Provision of business skills training for young people.  See CS42 above.  
HIE26 Commercial opportunities for artists to capitalise on creative 

skills base through new commissions. 
 See CS5 above.  

HIE27 Provide skills development initiatives that will lead to 
employment for young people in the arts and creativity. 

 See CS36 above.  

HIE28 Provision of digitisation, collecting and transcribing skills for 
young people. 

 See CS4 above.  

HIE29 Engage young people in developing and running events in 
particular, but not exclusively, during the 2018 Year of Young 
People and thereafter. 

 See CS39 above.  

HIE30 Address creative disciplines and skills under-represented in the 
Fèisean through specialist sector events, engaging with 
creative experts to share skills and best practice. 

 The CEO attended an XPO North Event in Portree in November and took part in 
valuable sessions on crowdfunding, remote participation in the creative 
industries and setting up a successful PR campaign. 

 

Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  See CS31 above.    
HIE32 Organisation of and development of the annual Blas Festival.  See CS21 above.  

14



HIE33 Launch downloadable app that will promote events and be a 
Gaelic learning tool. 

 See CS57 above.  

HIE34 Use digital technologies to grow customer base, such as 
creating new digital ticketing service. 

 We used an online ticketing system for Blas which allowed us to engage with 
customers.  
We now have a new bespoke database, built in the Highlands, on which is held 
information enabling us to better interact with customers.   
We have also introduced an online solution for our grants scheme and work is 
progressing on better digital engagement with the Fèisean. 

 

HIE35 Support regional and international residential opportunities for 
young people to engage in creative learning programmes. 

 See CS22 above.   

HIE36 Deliver annual Gaelic Drama Summer School.  See CS6 above.  
HIE37 Residential opportunities for Gaelic arts and community 

activities delivered in Gaelic. 
 See CS22 above.  

HIE38 Promoting Fèis participation in national events and themed 
years with a special series of events for the 2018 Year of Young 
People. 

 See CS33 above.  

HIE39 Participate in showcasing opportunities in Scotland and 
abroad. 

 See CS34 above.  

HIE40 Develop FèisTV, and grow strategic collaboration with BBC and 
BBC Alba to support new creative content for screen and 
broadcast sector. 

 See CS35 and CS58 above regarding FèisTV.  BBC Alba broadcast a programme 
from our Year of Young People events at Blas at the end of the year. 

 

HIE41 Continued operation of Tasgadh - traditional small grants 
programme. 

 See CS17 above.  

Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal 

officer is based, with evidence of practical help where support 
is being offered before 31.03.19. 

 This work is on-going with regular interaction between relevant Iomairtean 
officers and Fèis Development Officers.  Hours spent on Iomairtean areas are 
recorded by all staff. 

 

BnG2 A monthly Gaelic singing session in Inverness and Coffee and 
Conversation sessions held in the Fèisean nan Gàidheal offices 
in Portree/Inverness if demand exists. 

 The Tac an Teine singing sessions are ongoing with around 25 people attended 
each session. 
There has been no demand for Cofaidh is Còmhradh in Portree at this time.  
We hope to begin a monthly conversation session in Inverness over the winter 
months at Eden Court. 

 

BnG3 At least 4 language training sessions for staff before 31.03.19.  The first session was held in June and there was a further session in November.  
BnG4 At least 4 other training sessions for staff before 31.03.19.  See CS27 above.  
BnG5 Support 44 Fèisean across Scotland, with grants, training, 

insurance, musical instruments and Gaelic skills before 31.03.19. 
 See CS7 above. 47 Fèisean are now members of Fèisean nan Gàidheal and the 

newest, Fèis Chille Bhrìghe an Ear, held its first event in September. 
 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops 
before 31.03.19. 

 18 Fèisean offered early years sessions to the end of Q3.  

BnG7 A Gaelic medium panto to tour at least six areas before 
31.03.19. 

 This went ahead as planned in December with 29 perfomances, including 2 
public events, involving 58 schools. 

 

BnG8 Deliver 80 Gaelic drama workshops in communities across 
Scotland before 31.03.19. 

 188 drama workshops were organised to the end of Q3.  
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BnG9 Drama Festival for secondary pupils to be organised in 
collaboration with Eden Court, if funding is available through 
the Gaelic Arts Scheme. 

 See CS12 above.  

BnG10 Drama tour of schools offering GME before 31.03.19.  This will go ahead early in 2019 as planned.  
BnG11 Drama tour of a bilingual play for schools that offer GLE before 

31.03.2019. 
 A play toured GLE schools in September, delivered by our Gaelic Drama Officer, 

Angus Macleod, based on The Clearances.  The play was perfomed 17 times with 
a total audience of 428 pupils. 

 

BnG12 30 concerts at Blas 2018 with a schools and community 
programme as part of the festival, delivered in partnership with 
other organisations and where Gaelic is the main language on 
stage. 

 See CS21 above.  

BnG13 Concerts delivered bilingually by a fluent Gaelic speaking 
fear/bean an taighe. Musicians/artists encouraged to use their 
Gaelic at the festival. 

 Promotion of Gaelic is central to Blas and the language was seen and heard at 
every event.  We had a Gaelic-speaking Fear or Bean an Taighe at each event, 
expect one, and it was a contractual obligation on artistes who have Gaelic to use 
the language in their introductions. Most of the presenters were younger in this 
Year of Young People. 

 

BnG14 A newly written commission as part of Blas 2018, with at least 4 
performances during the festival. 

 See CS21 above.    

BnG15 All information and advertising to be bilingual as an important 
feature of the festival, including the MC at each event. 

 All information and advertising was bilingual and, as per BnG13, there were 
Gaelic-speaking MC’s at all events, bar one. 

 

BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2018 
Drama Summer School. 

 The Sgoil Shamhraidh Dràma took place between 2 and 14 July with 12 
participants.  The school was directed by Mairi Morrison and there were two 
performances of a piece produced by the young people, Call na h-Iolaire. 

 

BnG17 Aim to have 16 high-school pupils take part in a residential 
event at The Gearrannan Blackhouses, Isle of Lewis during 
Easter 2019. 

 5 Latha 2019 will take place between 8 and 13 April.  

BnG18 Implementation of the organisation’s Gaelic Policy, with 
confirmation of Gaelic as the daily working language of the 
organisation. 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in 
communications with the local Fèisean.  We ensure that the Fèisean deliver the 
elements of our Gaelic Policy that refers to them. 

 

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been 
spent. 

 This report refers, as does the separate one prepared for Bòrd na Gàidhlig by 
Fèisean nan Gàidheal’s Development Manager. 

 

BnG20 Quarterly report on the up-to-date financial situation of Fèisean 
nan Gàidheal. 

 Management Accounts verified by external auditors form part of this report.  

BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of 
the year and in addition to this a copy of papers with updates 
relating to this from Fèisean nan Gàidheal Board meetings with 
any relevant new information. 

 Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal board meetings.  A 
report on the organisation’s Risk Register was considered by Fèisean nan 
Gàidheal’s Board in May and a copy forwarded by the Development Manager to 
Bòrd na Gàidhlig. 

 

BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, 
with evidence each quarter. 

 Bòrd na Gàidhlig’s logo is included in all printed materials and its support is 
acknowledged in all press releases, on our website and in e-mail footers. 

 

BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, 
before release as appropriate, to give an opportunity to the 
Bòrd to add quotes/information. 

 We do this, particularly in instances where the Bòrd is directly funding the work 
to which the press release relates, e.g. the Blas launch in June and the Gaelic 
pantomime in December. 
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Highland Council Deliverables 
HC1 SLA still to be received at end of Q3.  Cannot report on progress.  
Comhairle nan Eilean Siar Deliverables 
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through 

Fèisean nan Gàidheal’s Grants Scheme for Fèisean. 
 £9,900 of Comhairle funding has been utilised within a total of £32,446 pledged 

to the Western Isles Fèisean.  
 

CnES2 Utilise £2,900 toward the employment of a Development 
Officer based in the Western Isles. 

 We had a full-time Development Officer based in Stornoway to support all the 
Fèisean in the Western Isles.  She left her post at the end of September and 
discussions are ongoing about filling the post.  Discussions took place with the 
Fèisean in November against the backdrop of a warning of cuts in CnES financial 
support. 

 

Argyll & Bute Council Deliverables 
ABC1 Ensure Argyll & Bute based Fèisean receive council funding 

through Fèisean nan Gàidheal’s Grants Scheme for Fèisean 
 £9,000 of council funding has so far been utilised with a total of £40,641 pledged 

to the Fèisean. 
 

ABC2 Ensure a Development Officer supports Fèisean in the area and 
that various Fèisean nan Gàidheal projects take place in Argyll & 
Bute. 

 Development Officers support all the Fèisean within Argyll & Bute and Gaelic 
drama work will take place in the area through Hùb Hàb, Meanbh-Chuileag and 
our Gaelic pantomime. 

 

 
 
Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 

Arthur Cormack 
Chief Executive 
February 2019 
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Fèisean nan Gàidheal 
Fèisgoil 
Agenda Item: 1.2019.02(c) 
 
 
Reason for the Paper 
To inform the Board members of the developments in the language, drama and music arms of Fèisgoil this 
quarter, December – end February 2019. 
 
 
Background 
The Fèisgoil service takes in all work undertaken by Fèisean nan Gàidheal within schools in addition to providing 
other support to Local Authorities and Public Bodies aiming to meet the requirements of their Gaelic Language 
Plan. 
 
 
Main events 
Here is a summary of the main events in which Fèisgoil was involved this past quarter. 
 
DRAMA:  
 
Performance workshops and tours 
  
1. Panto: Most of this took place in last quarter but stats are now in for the completed national tour of GME 
schools with Iain Beggs, Megan MacLellan & Katie Hammond 
 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
3 42 29 2684 

 
2. Meanbh Chiuleag and  
3. Hùb Hàb are both in pre-production with tours scheduled to start early March. 
 
Drama support sessions 
 
1. Oidhche Challainn: Winter school performance – new commission – 3 stand-alone Gaelic Highland primary 
schools - specific funding from The Scottish Government; Drama sessions delivered: complete 24.01.19 
 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
2 3 72* 295** 

 
* days in each of BSGLA & BSGPR; 4 sessions per day in BSGLA (travel shortened teaching time) + 5 sessions per 
day in BSGPR 
**295 is the total number of children involved in the project (music and/or drama) 
 
MUSIC :  
 
1. Youth Music Initiative 

18/19: Most of the required 8 weeks in 174 primary schools within Highland Region now delivered. Fèis Rois 
are still completing in some schools and Fèis Phàislig runs throughout the academic session, delivering to four 
schools in Renfrewshire. The financial year stats for these final two area fèis YMI sessions will be available in 
the next Fèisgoil Board Paper.  
 

2    Mod Academy –In conjunction with An Comunn Gàidhealach & the Mòd Glaschu 2019 local committee we 
have offered support with song and spoken Gaelic tuition in the run up to the National Mòd in October. 8 GME 
and 22 GLE schools have been offered this opportunity. 
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3.  Oidhche Challainn - 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
6* 3 26** 295*** 

 
*2 music tutors worked regularly in 2 schools but in total 6 musicians delivered support sessions including teach & 
dress rehearsals 
**14 music sessions before Christmas; a further 3 full days in BSGP (allowing for 4 sessions per day) = a further 
12 music tuition sessions.  
***295 is the total number of children involved in the project (music and/or drama) 
 
 
LANGUAGE: 
 
Blasad Gàidhlig* – language sessions delivered in schools to children and their teachers using many expressive 
art forms including song, story and games.  
*Please note most BG sessions run across ‘quarters’ and so stats are sometimes included in both reports – 
projected and then actual. 
 
1. Falkirk     

Term 2 academic year: delivered 
       

Tutors involved Schools/nurseries Number of sessions Schoolchildren 
6 6 207 830 

 
      Term 3 academic year: ongoing 
       

Tutors involved Schools/nurseries Number of sessions Schoolchildren 
9 7 494 1,023 

 
2. Glasgow 

Term 2 academic year: delivered 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
6 6 273 997 

 
Term 3 academic year: ongoing 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
4 6 385 997 

 
Fèisgoil work with Public Bodies: 
I have prepared a talk/powerpoint for delivery as part of Feral Arts Indigneous Minority Language Training. 
Delivery for HES staff has been changed from three days in outlying sites to one day in Edinburgh and awaiting 
confirmation of suitable date before end of this financial year – 5th, 6th or 7th of March are now the most likely. 
 
 
Fèisgoil work with other organisations:  
Eilidh Mackenzie delivered a GAT training session to pupils S3-S6 for SCILT (Scotland’s National Centre for 
Languages) on 11 December, Kingsmills Hotel, Inverness with 40+ in attendance across the two workshops.  
 
Eilidh Mackenzie is working once again with Ishbel MacFarlane of O is for Hoolet/Feral Arts (see above). 
 
 
Action required 
Board members are asked to note the information regarding the completed and upcoming delivery of language, 
music and drama Fèisgoil developments. 
  Eilidh Mackenzie 

Fèisgoil Manager 
February 2019 
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Fèisean nan Gàidheal 
Tasgadh: Traditional Arts Small Grants 
Number on Agenda: 1.2019.02(e) 
 
 
Reason for paper 
To provide Board members with infomation on the Tasgadh grants scheme. 
 
 
Background 
Creative Scotland continued its support of Tasgadh and we again operated a grants scheme which distributed 
£31.5k in 2018-19. 
 
 
Third Round for 2018-19 
The third deadline for 2018-19 grant applications was 1 February.  At that date, we had received 35 applications 
seeking grants totalling £28,015.84 broken down by artform as follows: 
 
Dance 3 
Storytelling 0 
Music 21 
Multi-artform 11 
 
The panel met on 12 February to make decisions on the applications.  The following applicants were successful, 
meaning we offered grants totalling £14,171.30: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tasgadh 2019-20 
Early indications are that Creative Scotland wishes to continue to fund Tasgadh in 2019-20, but we await 
confirmation. 
 
 
Action Required 
Board members are asked to note the grants awarded through the Tasgadh fund. 
 
 

 Arthur Cormack 
CEO 

February 2019 
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Fèisean nan Gàidheal 
Creative Scotland Annual Review 
Agenda Item: 1.2019.02(f) 
 
 
Reason for Paper 
Information for Board members on the annual review of our work carried out by Creative Scotland.   
 
 
Background 
Board members will recall that Creative Scotland has an review process in place which entails the completion of 
an annual report, based on outcomes agreed within our contract, and a formal annual meeting with our Lead 
Officer. 
 
 
2018 Meeting and Feedback Letter 
The meeting took place on 21 November and the subsequent feedback letter from Siobhan Anderson, dated 18 
December 2018, is in the following pages.  Although this has been circulated to Board members previously, it is 
important to record formally that members are content with the feedback from Creative Scotland. 
 
 
Action required 
Board members are asked to agree to the content of the feedback letter from Creative Scotland. 
 
 

 Arthur Cormack 
CEO 

February 2019 
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DOCUMENT 1/3 

Arthur Cormack, 
Fèisean nan Gàidheal, 
Taigh a' Mhill  
Port Rìgh  
An t-Eilean Sgitheanach 
IV51 9BZ 
 
18/12/18 
 

Dear Arthur, 

RFO ANNUAL FEEDBACK LETTER 

Following our Annual Review meeting on the 21st of November 2019, we enclose the 
Annual Feedback Form. The form notes the progress that Fèisean nan Gàidheal is 
making against the agreed goals and milestones submitted as part of the Funding 
Agreement between the organisation and Creative Scotland for 2018/19.   

This feedback has been informed by the Annual Report provided by the RFO and the 
subsequent Annual Review meeting and will take into account any other 
conversations, documents and information gathered over the year. 

We have used this information to:  

• Understand your progress against the achievement of our Ambitions and 
Connecting Themes 

• Assess your progress against agreed development goals and milestones 
as detailed in the Funding Agreement  

• Assess the level of risk associated with the delivery of agreed plans as 
detailed in the Funding Agreement 

  

Risk Assessment 

We recognise that RFOs will take risks in pursuit of their goals. It is important 
for us to maintain a balance between risk-taking and safe-guarding the public 
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funds that we distribute. We will use our various interactions with you to 
identify the level of risk associated with the successful delivery of your plans. 

At the Annual Review meeting we discussed and agreed the level of risk 
attached to achieving the goals and milestones set out in your Funding 
Agreement for 2018/19. This has taken into account the following:  

• Delivery of programme goals and milestones 
• Finance, Management and Governance 
• The status of your Equalities, Diversity and Inclusion Action Plan 

We have then given a low/medium/high risk ranking as follows: 

 

Low  Annual feedback, quarterly monitoring 

Medium  Feedback as necessary, increased monitoring 

High  
Variations to the scale, scope and financing of activity for 
either internal or external reasons which are of operational 
concern 

 

If you would like to discuss the content of this Annual Feedback Form in more 
detail or have any suggestions on how we might improve the feedback 
process, please feel free to contact your Lead Officer directly either by phone 
or email.  

We also take this opportunity to thank you for any input or insights into the 
needs of the RFO network or suggestions as to how working with us could be 
improved in future years.  This information will be shared internally to feed 
into our planning. 

Finally, it’s been a pleasure to work with you this year and we look forward to 
developing the relationship further.  
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DOCUMENT 2/3 

 

ANNUAL FEEDBACK FORM - YEAR 1 - 2018/19 

1. Progress Against Plan 

Having reviewed the information available, Creative Scotland would make the 
following comments in terms of your progress against plans to date:  

Activity and programme goals and milestones (set out in the Funding 
Agreement) 

Pursuing excellence and experimentation 

Overall, we believe that Fèisean nan Gàidheal is on plan based on the 
following: 

Fèisean nan Gàidheal’s activity has demonstrated both excellence and 
experimentation in line with what was set out in their Artistic Plan.   

The summer months were a particularly busy time for the organisation with 
many examples of this ambition including the various Ceilidh Trails, Drama 
Summer School and Blas Festival. The Òran Mòr event on 15th of September 
showcased some excellent young performers and included a special 
commission by Misha MacPherson- “Bho Èirigh gu Laighe na Grèine”. The event 
brought together over 800 young people from the organisation’s various 
strands to perform a specially commissioned song by young composer Robbie 
MacLeòid.  

Other opportunities for writing new material were available as part of the 
drama summer school and Gaelic song writing workshops are planned for the 
new year, enabling young people to create new work in traditional music and 
Gaelic language.  

Heritage initiative Fuaran is another example of the organisation’s quality, 
providing opportunities for young Gaelic speakers to receive training before 
going out into their local communities in 2019 to collect and record songs.  

Accessing and enjoying creative experiences 

Overall, we believe that Fèisean nan Gàidheal is on plan based on the 
following: 

Support has been offered to 47 branches across Scotland to continue to deliver 
excellent provision and two new branches have been supported in East Kilbride 
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and Perthshire. This allows individuals across the country to engage with high 
quality, affordable tuition. 

Fèisgoil provides access to traditional music and Gaelic language for children 
through workshops in schools and teaching materials available online for 
teachers. This takes Gaelic language to schools where it is not taught 
otherwise, bringing the language and culture to more young people.  

Coig Latha in April allowed young fluent speakers of high school age to 
immerse themselves in a community where Gaelic is spoken in every day life, 
taking part in traditional activities such as lambing, peat cutting and producing 
Harris Tweed. This gave young people the opportunity to enjoy cultural 
experiences in a genuine way in a place where Gaelic is used every day.  

The pursuit of Creative Scotland’s four connecting themes including 
implementation / delivery of EDI Action Plan  

Overall, we believe that Fèisean nan Gàidheal is on plan based on the 
following: 

Creative Learning is at the heart of Fèisean nan Gàidheal’s activity. 
Traditional music is taught through Youth Music Initiative classes in schools, 
often incorporating Gaelic language into this provision. Mod Academies helped 
engage children with this cultural event and encouraged them to take part and 
compete in the event in Dunoon. Beairteas is growing a cohort of Gaelic 
speakers who can share their experiences of using the language in their 
different lines of work. Fèisgoil continues to deliver excellent provision, but it 
has been recognised that Eilidh MacKenzie would benefit from additional 
administrative support to ensure she has the capacity to continue to deliver 
these excellent projects. The creation of resources for use by the wider sector, 
training offered to tutors and opportunities for those working across the 
branches to share experiences and models should be commended.  

The Fèisean nan Gàidheal Equalities Diversity and Inclusion Action Plan 
has been agreed and approved and the work put into this was acknowledged. 
Better data collection methods are now in place which will make it easier to 
measure progress. The organisation is making considerable effort to ensure 
that Gaelic language provision is threaded through all activity while continuing 
to deliver accessible content for anyone who would like to take part.  

The organisation makes good use of digital, utilising channels to distribute 
newsletters, Board Papers and their Annual Report. FèisTV successfully 
streamed four events and this platform will likely allow a greater number of 
audience members to engage with the organisation’s content. Online lessons 
are in progress which will make provision even more accessible and allow 
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international learners to engage with content. Options are being explored 
around online grant application forms and central online booking systems for 
branches.  

In terms of Environment, Creative Carbon Scotland rated the Carbon 
Reduction plan submitted as 16/16, stating that it was a “Logical and effective 
plan following on from behavioural and cultural progress”. The areas of 
improvement seem pertinent and address issues around being a tenant in an 
older building in Portree.   

Progress against financial, management and governance goals and 
milestones  

Overall, we believe that Fèisean nan Gàidheal is on plan based on the 
following: 

The Fèisean nan Gàidheal Board is seen as well balanced with clear and 
efficient measures in place. It was discussed that the Board could be more 
challenging and tend to agree with information provided to them. The 
documents prepared in advance of the Board are thorough and lengthy, though 
Board members have said they are happy to receive this level of detail and this 
makes decision making easy and well informed.  

Five new Board members have been recruited with two places remaining 
vacant. It was suggested that two younger members could be co-opted to 
ensure age balance, particularly considering the work of the organisation. It 
was good to see the involvement of young people on the programming board 
for Blas in the Year of Young People and this seems to have worked well, 
resulting in some acts which may not have been predicted.  

Work on various policies has been ongoing and the organisation’s hard work 
has been evident, ensuring that the organisation was GDPR compliant by the 
May deadline.  

The organisation’s staffing seems stable, though it is noted that Summer 2018 
was a particularly busy time for the organisation with the added work of Òran 
Mòr. It was agreed that this did impact on the delivery of other work, but not 
detrimentally. Fèisgoil has also proved very successful but as a result may 
require additional administrative support. The vacancy of a Project Officer in 
the Western Isles is being reviewed pending funding from Comhairle nan Eilean 
Siar.  

Good practice in your programme of work or operations: 

In discussion we identified the following examples of good practice in your 
programme of work/operations which we would encourage you to consider 
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sharing with peers and / or the sector more widely. If you feel Creative 
Scotland can assist with that then please let me know. 

- Òran Mòr was a great success, bringing together so many young people and 
involving them at every stage of the event’s organisation 
- Tasgadh devolved funding for traditional arts works well with a varied panel 
of experts to help make funding decisions, allowing small groups to access 
small amounts of funding which make a big impact on their activity 
- Fèisgoil helps so many young people across the country engage with Gaelic 
language, music and culture.  

 

2. Risk Assessment 

Based on the information available, Creative Scotland would assess the current 
level of risk to the successful delivery of your goals and milestones detailed in 
your Funding Agreement as:  

Low 

At this time, we do not think there is any need to take any specific remedial 
action but we would encourage you to continue to monitor your programme of 
work and operations on a regular basis and flag to us, at the earliest 
opportunity, any factors you become aware of that could have a material 
impact on these. 

  

27



Document 3/3 

FORWARD PLANNING 

2019/20 Funding Agreements 

We plan to issue the documentation and timelines for the 2019/20 funding 
agreements in December with a view to finalising funding agreements by the 
end of March 2019 to enable payments to be made in early April.  The 
documentation will be similar to that required for 2018/19 agreements. 

Yours sincerely, 

 

Siobhan Anderson 
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Fèisean nan Gàidheal 
Membership Application 
Agenda Item: 1.2019.02(g) 
 
 
Reason for the Paper 
To seek approval from the Board to accept a new Fèis as a corporate member of Fèisean nan Gàidheal. 
 
 
Background 
We have received an application from Fèis Thatha who wish to establish a Fèis in Perthshire.  The Fèis will aim to 
reach young people involved in Gaelic medium education in the area as well as participants who have an interest 
in our language, music and culture. 
 
 
Policy and Risks 
In our Programme Plan 2018-21 we have undertaken to widen access to and enjoyment of Gaelic arts and 
culture. We have also undertaken to offer assistance to community groups wishing to establish new Fèisean. 
 
There is a risk associated with accepting new Fèisean into the membership on the basis that funding will be 
required for activities which would have to come from the budget we already have for grants to Fèisean, for 
which there is a great demand.  
 
In the first and early years we will endeavour to seek independent funding to allow the new Fèis to become 
established.  In addition to this, we will have to allocate officer time to support the new Fèis and any initiatives in 
which it becomes involved. 
 
 
Recommendation  
It is recommended that this membership application is approved. Gaelic medium education is offered in two 
schools in the area with numbers growing each year and there is a great deal of interest in the language and our 
heritage within the community. The provision of Fèis activities within the area would offer a great opportunity to 
young people to engage in traditional Gaelic arts and song, with no other Fèis being in close proximity.  
 
 
Action Required 
Board members are invited to approve the application from Fèis Thatha for membership of Fèisean nan Gàidheal. 

 

 
Calum A Macmillan 

Development Manager 
February 2019 
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Fèisean nan Gàidheal 
Financial Issues 
Agenda Item: 1.2019.03 

 
 
This report includes: Action Required 
  

Agenda Item: 1.2019.03(a)  

  

Income and Expenditure 2018-19 with transactions to 31 January 2019 For Discussion and Noting 

 
 

 

Agenda item 1.2019.03(b)  

  

Current bank balances will be confirmed at the meeting Verbal for Noting 

 
 

 

Agenda item 1.2019.03(c)  

  

Management accounts to 31 December 2018, prepared by Mann Judd Gordon For Discussion and Noting 

 
 

 

Agenda item 1.2019.03(d)  

  

Grants pledged to Fèisean for 2018-19 For Noting 

  

  

Agenda item 1.2019.03(e)  

  

Draft Budget for 2019-20 For Approval 

  

  

Agenda item 1.2019.03(f)  
  
Recommended Grants to Fèisean for 2019-20 For Approval 
  

 
 

 

Anne Willoughby 
Executive Manager 

          February 2019 
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Fèisean nan Gàidheal Income and Expenditure 2018-19 with transactions to 31 January 2019 
Agenda Item 1.2019.03(a) 
 
 

INCOME 2018-19 PERIOD ACTUAL DIFFERENCE  
Core Grants £330,759 £275,633 £292,236 -£16,604 1 
Management Fees £109,000 £90,833 £107,000 -£16,167 2 
Grants Scheme £197,000 £164,167 £197,000 -£32,833 3 
Fèis Development Fund £24,500 £20,417 £24,500 -£4,083  
Annualised Hours £13,000 £10,833 £13,000 -£2,167  
Traditional Arts Small Grants Scheme £35,000 £29,167 £27,125 £2,042  
Training £6,000 £5,000 £5,000 £0  
Fèisgoil £304,000 £253,333 £253,872 -£539  
Blas Festival £305,885 £254,904 £285,412 -£30,508 4 
Other Earned Income £17,300 £14,417 £9,196 £5,221  
Support Cèilidh Trails £56,000 £46,667 £54,172 -£7,505  
Gaelic Residential Events £32,000 £26,667 £29,548 -£2,881  
Gaelic Song-writing, Archiving, Innovations £32,604 £27,170 £27,484 -£314  
Showcase and International Opportunities £7,000 £5,833 £12,600 -£6,767  
Resources and Digitisation Programme £12,400 £10,333 £10,700 -£367  
Press/PR/Website Updates/Newsletter £1,000 £833 £1,000 -£167  
FèisTV £17,692 £14,743 £15,692 -£949  
Income still to be raised £23,764 £19,803 £3,020 £16,783 5 
TOTAL INCOME £1,524,904 £1,270,753 £1,368,557 -£97,803  
      
EXPENDITURE      
RUNNING COSTS      
Staff Salaries £299,411 £249,509 £244,191 £5,318  
NIC Contributions £29,941 £24,951 £24,120 £831  
Pension Contributions £14,971 £12,475 £12,025 £450  
Staff Travel, Accommodation & Subsistence £19,000 £15,833 £12,985 £2,848  
Office Rent & Rates £29,000 £24,167 £18,596 £5,571  
Stationery, Printing, Postage & Photocopiers £13,000 £10,833 £15,506 -£4,673  
Utilities and Communications £14,000 £11,667 £11,433 £234  
Board Expenses £5,000 £4,167 £1,118 £3,049  
PVG Service £8,000 £6,667 £9,351 -£2,684  
Insurance £7,500 £6,250 £0 £6,250  
Sundry Expenses £2,000 £1,667 £2,093 -£426  
Accountancy & Bank Charges £7,000 £5,833 £6,642 -£808  
Professional Fees £4,000 £3,333 £5,528 -£2,195  
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Instrument Bank Maintenance £2,000 £1,667 £1,233 £434  
Additional Support Needs £4,000 £3,333 £1,094 £2,239  
Capital Expenses  £3,000 £2,500 £3,183 -£683  
PROGRAMME COSTS      
Grants to Fèisean £196,744 £163,953 £117,233 £46,720 6 
Annualised Hours £13,256 £11,047 £6,566 £4,481  
Fèis Development Fund £28,500 £23,750 £19,336 £4,414  
Traditional Arts Small Grants Scheme £35,000 £29,167 £17,284 £11,883 7 
Traditional Arts Small Grants Scheme Management Fee -£3,500 -£2,917 -£3,500 £583  
Training Programme £6,000 £5,000 £3,360 £1,640  
Training Programme Management Fee -£1,000 -£833 -£1,000 £167  
Fèisgoil £304,000 £253,333 £262,014 -£8,681  
Fèisgoil Management Fee -£72,000 -£60,000 -£72,000 £12,000 8 
Annual Conference £10,000 £8,333 £8,281 £52  
Blas Festival £305,885 £254,904 £286,847 -£31,943 9 
Blas Festival Management Fee -£15,000 -£12,500 -£15,000 £2,500  
Support Cèilidh Trails £56,000 £46,667 £52,102 -£5,435  
Cèilidh Trails Management Fee -£6,000 -£5,000 -£6,000 £1,000  
Gaelic Residential Events £32,000 £26,667 £27,411 -£744  
Gaelic Residential Events Management Fee -£4,000 -£3,333 -£4,000 £667  
Gaelic Song-writing, Archiving etc £32,604 £27,170 £0 £27,170 10 
Gaelic Song-writing, Archiving etc Management Fee -£2,000 -£1,667 £0 -£1,667  
Press/PR/Website Updates/Newsletter £1,000 £833 £2,463 -£1,630  
Showcase & International Opportunities  £7,000 £5,833 £6,992 -£1,159  
Showcase & International Opportunities Management Fee -£2,000 -£1,667 -£2,000 £333  
Resources and Digitisation Programme £12,400 £10,333 £2,448 £7,885  
Resources and Digitisation Management Fee -£2,000 -£1,667 -£2,000 £333  
FèisTV £17,692 £14,743 £13,204 £1,539  
FèisTV Management Fee -£1,500 -£1,250 -£1,500 £250  
Contingency £5,000 £4,167 £0 £4,167  
SUB-TOTAL EXPENDITURE £1,415,904 £1,179,920 £1,087,638 £92,282  
Management Fees £109,000 £90,833 £107,000 -£16,167 11 
TOTAL EXPENDITURE £1,524,904 £1,270,753 £1,194,638 £76,115  
Transfer to Reserves £10,900 £9,083 £742 £8,341  
SURPLUS/(DEFICIT) £0 £0 £173,918 -£173,918  
      
      
Notes:       
1. & 3. Core income received and allocated against projects.      
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2. 8. & 11. Full management fees are recovered in August, if possible.       
4. & 9. Blas Festival costs paid and most of the income received.      
5. Sum to be raised before year-end if required.      
6. Fèisean grants are paid out as per request.      
7. Traditional Arts Small Grants - last quarter payments still to be made       
10. Gaelic Song-writing, Archiving, no costs incurred yet.        
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Fèisean nan Gàidheal 
Management Accounts to 31 December 2018 
Agenda Item: 1.2019.03(c) 
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Fèis Name HIE HIE Fragile Main Fèis Grant Local Authority
Follow-on 

Grants
Annualised 

Hours
Annualised 

Hours Grant
Additional/Dev 

Fund Total Grant Offered Balance Paid
Outstanding 

Balance
The Highland Council
Fèis an Earraich √ √ £3,237.00 £3,351.00 £1,801.00 70 £ 612.50 £ 0.00 £ 9,001.50 £ 7,794.75 £ 1,206.75
Fèis Lochabair     √ £2,542.00 £2,633.00 £7,295.00 70 £ 612.50 £ 0.00 £ 13,082.50 £ 7,835.60 £ 5,246.90
Fèis nan Garbh Chrìochan √ √ £2,794.00 £2,892.00 £5,723.00 70 £ 612.50 £ 0.00 £ 12,021.50 £ 3,168.00 £ 8,853.50
Fèis Chataibh    √ £1,769.00 £1,831.00 £2,052.00 40 £ 350.00 £ 0.00 £ 6,002.00 £ 3,901.00 £ 2,101.00
Fèis a' Bhealaich √ √ £0.00 £0.00 £584.00 0 £ 0.00 £ 0.00 £ 584.00 £ 0.00 £ 584.00
Fèis Eige √ √ £722.00 £747.00 £455.00 35 £ 306.25 £ 0.00 £ 2,230.25 £ 2,002.75 £ 227.50
Feis Ghallaibh √ √ £0.00 £0.00 £1,573.00 35 £ 306.25 £ 0.00 £ 1,879.25 £ 939.75 £ 939.50
Fèis Farr √ £0.00 £0.00 £490.00 0 £ 0.00 £ 0.00 £ 490.00 £ 245.00 £ 245.00
Fèis na h-Òige √ £1,738.00 £1,800.00 £3,995.00 0 £ 0.00 £ 0.00 £ 7,533.00 £ 4,651.00 £ 2,882.00
Fèis Air an Oir √ √ £0.00 £0.00 £1,093.00 20 £ 175.00 £ 0.00 £ 1,268.00 £ 634.00 £ 634.00
Feis Ghleann Albainn √ £902.00 £933.00 £0.00 0 £ 0.00 £ 0.00 £ 1,835.00 £ 1,835.00 £ 0.00
Fèis Rois √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 0.00
Fèis a' Bhaile  √ £2,266.00 £2,347.00 £3,434.00 70 £ 612.50 £ 260.00 £ 8,919.50 £ 5,743.25 £ 3,176.25
Fèis Òigridh na Mara √ √ £135.00 £139.00 £3,529.00 70 £ 612.50 £ 0.00 £ 4,415.50 £ 2,070.75 £ 2,344.75
Fèis Inbhir Narann √ £662.00 £686.00 £3,633.00 100 £ 875.00 £ 0.00 £ 5,856.00 £ 2,691.50 £ 3,164.50
Fèis Spè √ £2,395.00 £2,480.00 £3,947.00 0 £ 0.00 £ 11,850.00 £ 20,672.00 £ 18,698.50 £ 1,973.50
Fèis an Iar Thuath √ √ £562.00 £582.00 £150.00 0 £ 0.00 £ 0.00 £ 1,294.00 £ 0.00 £ 1,294.00
Fèis Thròndairnis √ √ £1,622.00 £1,679.00 £0.00 0 £ 0.00 £ 0.00 £ 3,301.00 £ 3,200.00 £ 101.00
Fèis a' Chaolais √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Total Highland £21,346.00 £22,100.00 £39,754.00 580 £5,075.00 £17,110.00 £105,385.00 £70,410.85 £34,974.15
Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain √ √ £3,775.00 £1,350.00 £465.00 50 £ 437.50 £ 675.00 £ 6,702.50 £ 5,075.50 £ 1,627.00
Fèis Eilean an Fhraoich √ £2,850.00 £1,800.00 £1,581.00 70 £ 612.50 £ 0.00 £ 6,843.50 £ 5,034.50 £ 1,809.00
Fèis Tìr an Eòrna √ √ £0.00 £1,350.00 £736.00 50 £ 437.50 £ 0.00 £ 2,523.50 £ 1,937.50 £ 586.00
Fèis Bharraigh √ √ £3,283.00 £1,350.00 £1,040.00 75 £ 656.25 £ 0.00 £ 6,329.25 £ 4,660.25 £ 1,669.00
Fèis Eilean na Hearadh √ √ £2,063.00 £1,350.00 £0.00 30 £ 262.50 £ 0.00 £ 3,675.50 £ 3,028.00 £ 647.50
Fèis an Rubha √ £1,303.00 £1,350.00 £0.00 0 £ 0.00 £ 0.00 £ 2,653.00 £ 2,327.00 £ 326.00
Fèis Taigh Dhonnchaidh √ √ £811.00 £1,350.00 £1,558.00 0 £ 0.00 £ 0.00 £ 3,719.00 £ 2,940.00 £ 779.00
Total Comhairle nan Eilean Siar £14,085.00 £9,900.00 £5,380.00 275 £2,406.25 £675.00 £32,446.25 £25,002.75 £7,443.50
Argyll & Bute Council
Fèis Cholla √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Latharna        √ £6,600.00 £2,000.00 £4,783.00 70 £ 612.50 £ 0.00 £ 13,995.50 £ 8,450.00 £ 5,545.50
Fèis Mhuile √ √ £1,059.00 £500.00 £0.00 20 £ 175.00 £ 0.00 £ 1,734.00 £ 0.00 £ 1,734.00
Fèis Thiriodh √ √ £2,880.00 £1,500.00 £303.00 40 £ 350.00 £ 0.00 £ 5,033.00 £ 3,835.00 £ 1,198.00
Fèis Ìle agus Dhùira √ √ £2,025.00 £2,000.00 £4,015.00 0 £ 0.00 £ 0.00 £ 8,040.00 £ 0.00 £ 8,040.00
Fèis na h-Apainne √ √ £0.00 £1,000.00 £2,818.00 0 £ 0.00 £ 0.00 £ 3,818.00 £ 2,409.00 £ 1,409.00
Fèis Cheann Loch Goibhle √ £1,569.00 £1,000.00 £646.00 40 £ 350.00 £ 0.00 £ 3,565.00 £ 0.00 £ 3,565.00
Fèis an Tairbeirt √ £0.00 £1,000.00 £3,105.00 40 £ 350.00 £ 0.00 £ 4,455.00 £ 3,163.50 £ 1,291.50
Total Argyll & Bute Council £14,133.00 £9,000.00 £15,670.00 210 £ 1,837.50 £0.00 £40,640.50 £17,857.50 £22,783.00
Other Area/City Councils
Fèis Arainn √ £2,963.00 £0.00 £2,783.00 40 £ 350.00 £ 0.00 £ 6,096.00 £ 4,188.50 £ 1,907.50
Fèis Mhoireibh √ √ £1,078.00 £0.00 £2,484.00 20 £ 175.00 £ 0.00 £ 3,737.00 £ 1,329.50 £ 2,407.50
TOTAL HIE 37 23 £53,605.00 £41,000.00 £66,071.00 1,125 £ 9,843.75 £17,785.00 £188,304.75 £118,789.10 £69,515.65
Fèis Dhùn Èideann £2,153.00 £0.00 £8,020.75 160 £ 1,400.00 £ 0.00 £ 11,573.75 £ 4,710.38 £ 6,863.37
Fèis Obar Dheathain £1,390.00 £0.00 £140.00 20 £ 175.00 £ 0.00 £ 1,705.00 £ 0.00 £ 1,705.00
Feis Dhùn Bhreatainn £0.00 £0.00 £575.00 20 £ 175.00 £ 0.00 £ 750.00 £ 375.00 £ 375.00
Fèis Lannraig a Tuath £1,325.00 £0.00 £171.00 0 £ 0.00 £ 115.20 £ 1,611.20 £ 1,109.20 £ 502.00
Fèis Fhoirt £4,375.00 £0.00 £5,369.00 120 £ 1,050.00 £ 0.00 £ 10,794.00 £ 6,490.50 £ 4,303.50
Fèis Ghàidhlig Ghlaschu £2,456.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 2,456.00 £ 2,456.00 £ 0.00
Fèis Chille Bhrìghde an Ear £0.00 £2,000.00 £282.00 0 £ 0.00 £ 0.00 £ 2,282.00 £ 2,282.00 £ 0.00
Fèis Innis an Uillt £0.00 £0.00 £282.00 20 £ 175.00 £ 0.00 £ 457.00 £ 229.00 £ 228.00
Fèis an Iar Dheas £0.00 £0.00 £2,233.00 0 £ 0.00 £ 0.00 £ 2,233.00 £ 2,117.00 £ 116.00
Fèis Phàislig £2,837.00 £0.00 £4,459.00 50 £ 437.50 £ 0.00 £ 7,733.50 £ 4,577.00 £ 3,156.50
Total Other Areas/City Councils £18,577.00 £2,000.00 £26,798.75 450 £3,937.50 £115.20 £51,428.45 £29,864.08 £21,564.37

Main Fèis Grant Local Authority
Follow-on 

Grants
Annualised 

Hours
Annualised 

Hours Grant Development Fund Total Grant Offered Balance Paid
Outstanding 

Balance
GRAND TOTALS £ 68,141.00 £ 43,000.00 £ 87,602.75 1,515 £ 13,256.25 £ 17,900.20 £ 229,900.20 £ 143,135.18 £ 86,765.02

Grants to Fèisean 2018-19 at 18.02.2019 
Agenda Item: 1.2019.03(d) 
 
The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid at the above date. 
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Draft budget 2019-20 
Agenda Item: 1.2019.03(e) 
 
INCOME 2019-20 
Core Grants £348,459 
Management Fees £94,300 
Grants Scheme £197,000 
Fèis Development Fund £11,500 
Annualised Hours £5,000 
Traditional Arts Small Grants Scheme £35,000 
Training £6,000 
Fèisgoil £274,500 
Blas Festival £198,582 
Other Earned Income £17,800 
Support Cèilidh Trails £56,000 
Gaelic Residential Events £32,000 
Gaelic Song-writing, Archiving, Innovations £8,000 
Showcase and International Opportunities £7,000 
Resources and Digitisation Programme £13,000 
Press/PR/Website Updates/Newsletter £1,000 
FèisTV £6,900 
Income still to be raised £25,070 
TOTAL INCOME £1,347,111 

  
EXPENDITURE  
RUNNING COSTS  
Staff Salaries £307,460 
NIC Contributions £30,746 
Pension Contributions £15,373 
Staff Travel, Accommodation & Subsistence £20,000 
Office Rent & Rates £30,000 
Stationery, Printing, Postage & Photocopiers £13,000 
Utitilies and Communications £14,300 
Board Expenses £5,000 
PVG Service £8,000 
Insurance £7,550 
Sundry Expenses £2,000 
Accountancy & Bank Charges £7,200 
Professional Fees £3,000 
Instrument Bank Maintenance £2,000 
Additional Support Needs £4,000 
Capital Expenses  £3,000 
PROGRAMME COSTS  
Grants to Fèisean £196,744 
Annualised Hours £11,756 
Fèis Development Fund £15,000 
Traditional Arts Small Grants Scheme £35,000 
Traditional Arts Small Grants Scheme Management Fee -£3,500 
Training Programme £6,000 
Training Programme Management Fee -£1,000 
Fèisgoil £274,500 
Fèisgoil Management Fee -£50,000 
Annual Conference £10,000 
Blas Festival £198,582 
Blas Festival Management Fee -£20,000 
Support Cèilidh Trails £56,000 
Cèilidh Trails Management Fee -£6,000 
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Gaelic Residential Events £32,000 
Gaelic Residential Events Management Fee -£4,000 
Gaelic Song-writing, Archiving etc £8,000 
Gaelic Song-writing, Archiving etc Management Fee -£2,000 
Press/PR/Website Updates/Newsletter £1,000 
Showcase & International Opportunities  £7,000 
Showcase & International Opportunities Management Fee -£2,000 
Resources and Digitisation Programme £13,000 
Resources and Digitisation Management Fee -£4,500 
FèisTV £6,900 
FèisTV Management Fee -£1,300 
Contingency £3,000 
SUB-TOTAL EXPENDITURE £1,252,811 
Management Fees £94,300 
TOTAL EXPENDITURE £1,347,111 
Transfer to Reserves £9,430 
SURPLUS/(DEFICIT) £0 
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Fèis Name HIE HIE Fragile Main Fèis Grant Local Authority
Follow-on 

Grants
Annualised 

Hours
Annualised 

Hours Grant
Additional/Dev 

Fund Total Grant Offered Balance Paid
Outstanding 

Balance
The Highland Council
Fèis an Earraich √ √ £6,975.00 £0.00 £4,247.00 63 £ 567.00 £ 0.00 £ 11,789.00 £ 0.00 £ 11,789.00
Fèis Lochabair     √ £3,295.00 £0.00 £8,677.00 63 £ 567.00 £ 0.00 £ 12,539.00 £ 0.00 £ 12,539.00
Fèis nan Garbh Chrìochan √ √ £3,915.00 £0.00 £6,436.00 63 £ 567.00 £ 0.00 £ 10,918.00 £ 0.00 £ 10,918.00
Fèis Chataibh    √ £4,050.00 £0.00 £4,978.00 36 £ 324.00 £ 0.00 £ 9,352.00 £ 0.00 £ 9,352.00
Fèis a' Bhealaich √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Eige √ √ £1,444.00 £0.00 £236.00 31 £ 279.00 £ 0.00 £ 1,959.00 £ 0.00 £ 1,959.00
Feis Ghallaibh √ √ £0.00 £0.00 £2,860.00 31 £ 279.00 £ 0.00 £ 3,139.00 £ 0.00 £ 3,139.00
Fèis Farr √ £0.00 £0.00 £413.00 0 £ 0.00 £ 0.00 £ 413.00 £ 0.00 £ 413.00
Fèis na h-Òige √ £2,975.00 £0.00 £4,080.00 0 £ 0.00 £ 0.00 £ 7,055.00 £ 0.00 £ 7,055.00
Fèis Air an Oir √ √ £5,000.00 £0.00 £1,856.00 18 £ 162.00 £ 0.00 £ 7,018.00 £ 0.00 £ 7,018.00
Feis Ghleann Albainn √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Rois √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis a' Bhaile  √ £3,143.00 £0.00 £1,654.00 63 £ 567.00 £ 0.00 £ 5,364.00 £ 0.00 £ 5,364.00
Fèis Òigridh na Mara √ √ £75.00 £0.00 £6,825.00 63 £ 567.00 £ 0.00 £ 7,467.00 £ 0.00 £ 7,467.00
Fèis Inbhir Narann √ £1,238.00 £0.00 £4,029.00 90 £ 810.00 £ 0.00 £ 6,077.00 £ 0.00 £ 6,077.00
Fèis Spè √ £3,300.00 £0.00 £4,015.00 63 £ 567.00 £ 0.00 £ 7,882.00 £ 0.00 £ 7,882.00
Fèis an Iar Thuath √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Thròndairnis √ √ £2,102.00 £0.00 £0.00 18 £ 162.00 £ 0.00 £ 2,264.00 £ 0.00 £ 2,264.00
Fèis a' Chaolais √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Total Highland £37,512.00 £0.00 £50,306.00 602 £5,418.00 £0.00 £93,236.00 £0.00 £93,236.00
Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain √ √ £3,610.00 £1,350.00 £451.00 27 £ 243.00 £ 0.00 £ 5,654.00 £ 0.00 £ 5,654.00
Fèis Eilean an Fhraoich √ £3,900.00 £1,800.00 £1,509.00 63 £ 567.00 £ 0.00 £ 7,776.00 £ 0.00 £ 7,776.00
Fèis Tìr an Eòrna √ √ £1,000.00 £1,350.00 £350.00 27 £ 243.00 £ 0.00 £ 2,943.00 £ 0.00 £ 2,943.00
Fèis Bharraigh √ √ £3,540.00 £1,350.00 £1,551.00 63 £ 567.00 £ 0.00 £ 7,008.00 £ 0.00 £ 7,008.00
Fèis Eilean na Hearadh √ √ £2,053.00 £1,350.00 £469.00 27 £ 243.00 £ 0.00 £ 4,115.00 £ 0.00 £ 4,115.00
Fèis an Rubha √ £1,478.00 £1,350.00 £0.00 0 £ 0.00 £ 0.00 £ 2,828.00 £ 0.00 £ 2,828.00
Fèis Taigh Dhonnchaidh √ √ £847.00 £1,350.00 £2,594.00 27 £ 243.00 £ 0.00 £ 5,034.00 £ 0.00 £ 5,034.00
Total Comhairle nan Eilean Siar £16,428.00 £9,900.00 £6,924.00 234 £2,106.00 £0.00 £35,358.00 £0.00 £35,358.00
Argyll & Bute Council
Fèis Cholla √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Latharna        √ £4,283.00 £2,000.00 £3,035.00 63 £ 567.00 £ 0.00 £ 9,885.00 £ 0.00 £ 9,885.00
Fèis Mhuile √ √ £367.00 £500.00 £0.00 18 £ 162.00 £ 0.00 £ 1,029.00 £ 0.00 £ 1,029.00
Fèis Thiriodh √ √ £1,380.00 £1,500.00 £311.00 27 £ 243.00 £ 0.00 £ 3,434.00 £ 0.00 £ 3,434.00
Fèis Ìle agus Dhùira √ √ £866.00 £2,000.00 £3,725.00 0 £ 0.00 £ 0.00 £ 6,591.00 £ 0.00 £ 6,591.00
Fèis na h-Apainne √ √ £0.00 £1,000.00 £2,070.00 0 £ 0.00 £ 0.00 £ 3,070.00 £ 0.00 £ 3,070.00
Fèis Cheann Loch Goibhle √ £512.00 £1,000.00 £699.00 18 £ 162.00 £ 0.00 £ 2,373.00 £ 0.00 £ 2,373.00
Fèis an Tairbeirt √ £0.00 £1,000.00 £3,047.00 36 £ 324.00 £ 0.00 £ 4,371.00 £ 0.00 £ 4,371.00
Total Argyll & Bute Council £7,408.00 £9,000.00 £12,887.00 162 £ 1,458.00 £0.00 £30,753.00 £0.00 £30,753.00
Other Area/City Councils
Fèis Arainn √ £3,160.00 £0.00 £2,546.00 36 £ 324.00 £ 0.00 £ 6,030.00 £ 0.00 £ 6,030.00
Fèis Mhoireibh √ √ £1,135.00 £0.00 £764.00 18 £ 162.00 £ 0.00 £ 2,061.00 £ 0.00 £ 2,061.00
TOTAL HIE 37 23 £65,643.00 £18,900.00 £73,427.00 1,052 £ 9,468.00 £0.00 £167,438.00 £0.00 £167,438.00
Fèis Dhùn Èideann £2,439.00 £0.00 £7,683.00 63 £ 567.00 £ 0.00 £ 10,689.00 £ 0.00 £ 10,689.00
Fèis Obar Dheathain £1,390.00 £0.00 £0.00 18 £ 162.00 £ 0.00 £ 1,552.00 £ 0.00 £ 1,552.00
Feis Dhùn Bhreatainn £0.00 £0.00 £2,170.00 0 £ 0.00 £ 0.00 £ 2,170.00 £ 0.00 £ 2,170.00
Fèis Lannraig a Tuath £1,308.00 £0.00 £2,258.00 0 £ 0.00 £ 0.00 £ 3,566.00 £ 0.00 £ 3,566.00
Fèis Fhoirt £2,500.00 £0.00 £6,110.00 63 £ 567.00 £ 0.00 £ 9,177.00 £ 0.00 £ 9,177.00
Fèis Ghàidhlig Ghlaschu £3,038.00 £0.00 £1,173.00 27 £ 243.00 £ 0.00 £ 4,454.00 £ 0.00 £ 4,454.00
Fèis Chille Bhrìghde an Ear £0.00 £0.00 £350.00 0 £ 0.00 £ 0.00 £ 350.00 £ 0.00 £ 350.00
Fèis Innis an Uillt £0.00 £0.00 £956.00 10 £ 90.00 £ 0.00 £ 1,046.00 £ 0.00 £ 1,046.00
Fèis an Iar Dheas £0.00 £0.00 £1,408.00 0 £ 0.00 £ 0.00 £ 1,408.00 £ 0.00 £ 1,408.00
Fèis Phàislig £3,257.00 £0.00 £2,988.00 45 £ 405.00 £ 0.00 £ 6,650.00 £ 0.00 £ 6,650.00
Total Other Areas/City Councils £18,227.00 £0.00 £28,406.00 280 £2,520.00 £0.00 £49,153.00 £0.00 £49,153.00

Main Fèis Grant Local Authority
Follow-on 

Grants
Annualised 

Hours
Annualised 

Hours Grant Development Fund Total Grant Offered Balance Paid
Outstanding 

Balance
GRAND TOTALS £ 79,575.00 £ 18,900.00 £ 98,523.00 1,278 £ 11,502.00 £ 0.00 £ 208,500.00 £ 0.00 £ 208,500.00

Grants to Fèisean 2019-20: Recommendations for approval 
Agenda Item: 1.2019.03(f) 
 

The following table details the grants we propose to award the Fèisean in 2019-20, for approval by the Board.
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Fèisean nan Gàidheal 
Funding Agreements 
Agenda Item: 1.2019.03(e) 
 
 
Reason for Paper 
To update Board members on the status of the organisation’s main funding agreements. 
 
 
Background 
We are in regular contact with the bodies that fund our work and it is essential that Board members are aware of 
the current status of our contracts. 
 
 
Leaving the EU (Brexit) 
At this time, it is worth flagging up the potential consequences of Brexit no matter which scenario prevails, and 
the effect the UK’s exit from the EU may have on our funding and programme delivery. 
 
All our funding agreements from public bodies such as Creative Scotland, Bòrd na Gàidhlig and HIE are 
dependent on those organisations receiving the funds they expect from the Scottish Government.  While there are 
contracts in place to fund us for specific periods, there are clauses that state this can change if their funding is 
reduced or withdrawn.   
 
If, for example, Brexit causes a downturn in the economy and the government does not receive the expected 
income from taxation, or needs to divert its funding elsewhere, this could result in the budgets of public bodies 
being reduced unexpectedly. 
 
Derek MacKay MSP, Cabinet Secretary for Finance, has already indicated that once the effects of Brexit become 
clear, a new budget may have to be brought forward for agreement by the Scottish Parliament. 
 
Another factor to bear in mind is that it may be more difficult for people to move around the EU which could have 
an effect on any exchange visits with other countries, or musicians coming to perform at the events such as Blas. 
 
The potential effects of Brexit are being considered alongside a range of other risks we have to manage on a day-
to-day basis.  As is the case with most things to do with Brexit we just do not know, as yet, what the outcome is 
going to be.  I will keep Board members updated should we begin to see any significant changes arising which 
could affect our ability to deliver Fèisean nan Gàidheal’s programme. 
 
 
Funding Agreements 
 
1.  Creative Scotland 
Creative Scotland’s funding has been paid to us in accordance with our contract.  We have sent on all the 
information requested to enable the agreement for 2019-20 to be prepared.   
 
 
2.  Highlands & Islands Enterprise 
HIE funding is being paid to us in accordance with our contract.  
 
 
3.  Bòrd na Gàidhlig 
Bòrd na Gàidhlig’s funding is being paid to us in accordance with our contract for 2018-19. 
 
Board members will recall that we were invited to apply for three-year funding, which we duly did in September 
2018.  We received good news in December that Bòrd na Gàidhlig has agreed a total of £430,000 for Fèisean nan 
Gàidheal for 2019-22.  This is an increase of around 15.5% on our previous annual funding and we await a final 
agreement for signing. 
 
 
4.  The Highland Council and High Life Highland 
We have not had formal agreements from The Highland Council for 2018-19 although we had confirmation of 
£65,885 for Blas and the funding for the Fèisean, and Blas, has been paid to us. 
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High Life Highland paid us £160k to enable us to run YMI classes in all Highland Council schools.  
 
Calum and I met with Cllr Bill Lobban, Convener of The Highland Council, on 4th December and raised a number 
of issues with him including the timing of funding decisions and costs of school lets. 
 
Since the authority has now set its budget, I have been in touch with various Highland Council officials to see if I 
can get confirmation of funding for 2019-20 but to no avail at the time of writing this report. 
 
 
5.  Comhairle nan Eilean Siar 
£12,800 has been paid for 2018-19. 
 
We submitted a paper to the Comhairle regarding proposed cuts from 2019-20 onwards and were told, initially, 
that we should not expect a decision on funding for 2019-20 until May.  Since then, we have been told this 
timescale has changed and a decision brought forward to February.  We submitted further information to Elsie 
Mitchell at CnES to enable her to write a paper for the relevant committee. 
 
 
6.  Argyll & Bute Council 
£20,000 has been received from Argyll & Bute Council for 2018-19. 
 
I have been in touch with Rona Gold to enquire about funding for 2019-20 but have had no response at the time 
of writing this report.  I may be able to update Board members at the meeting. 
 
 
7. EventScotland 
EventScotland has paid £93,500 of its funding towards the costs of Blas YOYP events in 2018 and a final claim 
has been submitted along with an outcome report.  We have been told we will be paid the entire £110,000 and 
now await the final payment. 
 
 
8.  The Scottish Government 
We were recently awarded £48,500 by the Scottish Government towards four projects: (1) Promotion of Fèisean 
through school visits by musicians; (2) Purchase of additional equipment for FèisTV; (3) Assistance with tutor 
sustainability for Fèisgoil; and (4) Updating of our ‘Gaelic: A Language for All’ promotional materials and online 
resources. 
 
 
Action Required 
Board members are asked to note the up to date position in relation to funding agreements. 
 
 

Arthur Cormack 
Chief Executive 
February 2019 
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 1.2019.05(a) 
	

	
Name Arthur Cormack 
Position Chief Executive 
 

 
Diary commitments since previous meeting 
12.12.18 Recording ‘Oidhche Challainn’ in Inverness for FèisTV 
13.12.18 Streaming ‘Oidhche Challainn’ in Fort William on FèisTV 
14.12.18 Meeting with Comhairle nan Eilean Siar regarding community developments 
11.01.19 Meeting with Bòrd na Gàidhlig to discuss 3-year funding agreement 
11.01.18 Comann nam Pàrant Port Rìgh Old New Year event (Iomairtean) 
15.01.19 Attendance at Fèis an Earraich’s AGM 
17.01.19 Attendance at opening concert of Celtic Connections in Glasgow 
24.01.19 Recording ‘Oidhche Challainn’ in Portree for FèisTV 
31.01.19 Meeting with Scottish Government in Edinburgh 
31.01.19 Meeting with Inherit in Glasgow (Iomairtean) 
05.02.19 Camera training 
06.02.19 Phone conversation with Siobhan Anderson regarding 2019-20 funding agreement 
12.02.19 Tasgadh panel meeting 
12.02.19 Attendance at Fèis an Earraich’s meeting in Kyle 
21.02.19 Attendance at EventScotland event organisation workshop in Inverness 
25.02.19 Meeting of Comann nam Pàrant Port Rìgh (Iomairtean) 
 
 
Sponsorship 
Fèisean nan Gàidheal offered £500 sponsorship to Film G for the Best Youth Group category, which was won by 
Bun-sgoil Stafainn. 
 
We have offered £500 to Cuillin FM to organise and broadcast a Skye Gaelic primary schools debate in collaboration 
with The Highland Council.  It is expected, should this be successful, that the debate will be widened to other Gaelic 
primary schools across Highland and further afield from next year.  This could be useful in introducing debating 
skills to pupils who could go on to take part in the National Schools Gaelic Debate once they reach secondary school 
age. 
 
 
Name Calum A Macmillan Title Development Manager 
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 I look after this fund and so far in 2018-19 the following Fèisean have received support: 

• Fèis Tìr a’ Mhurain - £675 for a project with the Eilean Dorcha Festival 
• Fèis Òigridh na Mara - £260 for workshops with Nae Plans. 
• Fèis Spè - £11,850 towards the salary costs of the development officer post 
• Fèis Rois - £5,000 to organise performances of traditional music at the Lorient Festival. 
• Fèis Inbhir Narainn - £155 for sound equipment 
• Fèis an Tairbeirt - £1795 for an archaeological event 

CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a year-
round programme of work. 

 
 

 I am also supporting the Western Isles Fèisean as the Development Officer post is currently vacant. The 
CEO and I met with the Western Isles Fèisean on 26 & 27 November to discuss the programme of work 
they deliver, the opportunities there are within the community and how Fèisean nan Gàidheal can best 
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support them in the future. 
 
In recent weeks I have been helping the Western Isles and Skye Fèisean with their Grant application 
forms. 

CS4 Support for new Gaelic song writing.  
 As part of the Year of Young People we awarded a commission to Robbie Macleod to write a new song for 

Fèisean and the Oran Mòr event.  
 
With support from Bòrd na Gàidhlig we will be running two songwriting events in March. They will be open 
to 14-25 year olds and held in Glasgow and Inverness and will be led by Alasdair White.  

CS5 Opportunities for artists to develop writing skills through new commissions.  
 Mischa Macpherson was awarded this year’s commission for the Blas Festival. With support from 

Thorntons Investments this commission was awarded to a young person, and Mischa will also have the 
opportunity to record her work.  
 
As part of Dràma air Chuairt there 9 new short pieces of drama written and performed 

CS6 The organisation of an annual Gaelic Drama Summer School.  
 I attended the SSD2018 performance at Fèis Alba in July and thoroughly enjoyed it.  
Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 I designed an online form for the Grants Scheme which seems to have worked reasonably well. I will  
Look for feedback from the Development Officers and Fèisean to make sure the system is as use 
friendly as possible.  

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference and 
regional gatherings, as appropriate. 

 

 I maintain regular conversations with the development team and I’m currently look after Fèisean in the 
Western Isles and Skye. 

CS13 Gaelic language work at Fèisean with Sgioba G.  
 We are currently looking at how a G-team worker could attend Fèisean to help committee members, 

tutors and participants. 
CS16 Continuation of support for local Fèis performances.  
 This support is continuing and I visit Fèisean when possible 
Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 This is continuing 
CS19 Assistance for community groups wishing to establish new Fèisean.  
 We have an application from a group in Perthshire who wish to establish Fèis Thatha. 

 
A group in Sleat are going to work under the banner of Fèis an Earraich to deliver Saturday workshops in 
the area. 

CS20 Participation in initiatives that will lead to employment for young people in the arts and 
creativity. 

 

 3 actors and a director received paid employment as part of Dràma air Chuairt. A further 50 plus young 
people received employment and training opportunities as part of the summer Ceilidh Trails. 

CS21 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 Over the last few months I have been involved with the organising and running of the Blas Festival. On a 
daily basis, I worked closely with the chief executive and the festival co-ordinator. I was fortunate to 
attend a number of concerts which were of a really high standard. Below is a list of concerts I attended:   
 
8 September – Blas @ UHI, Inbhir Nis 
8 September – Crossing the Minch, Ulapool 
9 September – ‘Mol’, Inverness 
11 September – ‘Bho Èirigh gu laighe na Grèine’, Farr 
12 September – Julie Fowlis, Eamon Doorley, Zoe Conway & John McIntyre le Kim Carnie, Inverness 
14 Sultan – Ceòl nam Fèis, Srathpeffer 
15 September – Òran Mòr, Inverness 
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I prepared a report for Blas 2019 in the December board papers. 
 
We are currently awaiting the outcome of a funding decision from Highland Council before we begin our 
preparations for Blas 2019. 

CS22 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 5 Lathe will be held between 8-13 April 2019 and we will have at least 16 participants. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 This work continues and as mentioned above I am currently providing direct support for the Western Isles 
and Skye Fèisean. 

CS26 Regular training available on demand for Fèis organisers to ensure they have the skills 
to run their events as professionally as possible. 

 

 I work closely with staff members and volunteers to ensure this is being achieved. 
CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 The Development Officers have arranged a series of Gaelic workshops for tutors and committee members 

with more to come in the near future. We will also look at the resources we have and how we can make 
more available online. 

CS28 Assistance with creative writing through drama work and bespoke courses.  
 See AC4 
Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 I made a presentation about the Gaelic policy at our AGM and ways in which we can help Fèisean 

implement this. See CS27 for more info about training for tutors and committees. 
CS31 Support for summer Fèis Cèilidh Trails.  
 Fèis Phàislig ran their first Cèilidh Trail in 2018. There was no Cèilidh Trail in the Western Isles in 2018, 

the Fèisean remain keen for more opportunities for teenagers and older participants and we hope to work 
with them to find a format that will be suitable.  

CS32 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 See CS5 & CS21 
CS33 Promoting Fèis participation in national events and themed years with a special event, 

or series of events, developed for the 2018 Year of Young People. 
 

 Over 40 participants from across the Fèisean took part in ‘Syne of the Times’, the opening concert for this 
year’s Celtic Connections. Nicola and I were heavily involved in the organisation of the event which was 
very well received, with a number of 4* reviews appearing in National newspapers and online. 

CS35 Ensuring our work is available to a wide audience through various media.  
 For any news, events and opportunities we make use of our website, Social Media and traditional media 

methods.  
Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in 

line with the implementation of our Gaelic policy. 
 

 See AC27 
CS38 Initiatives to include more young people in decision-making.  
 As part of the Year of Young People I organised a consultation period with a number of young people, 

asking them to give their opinions regarding the Blas Festival programme and the Òran Mòr event. In 
addition to this four of these young people were included as part of the Blas programming group.  
 
We intend including young people in our Blas Programming group this year. 

CS39 Utilise the talents of young people in developing and running events in particular, but 
not exclusively, during the 2018 Year of Young People and thereafter. 

 

 Almost every Blas event was presented by a young person as bean/fear an taighe. We will work to ensure 
that young people are involved in the decision-making process of future projects. 

CS40 Provision of digitisation, collecting and transcribing skills for young people.  
 There are 7 participants taking part in Fuaran and they have just taken part in a training weekend with a 

number of experienced tutors, equipping them with the necessary skills required to undertake their 
research in their local communities. 
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CS41 Provision of performance skills training for young people.  
 See CS20 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS22 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS49 Further development of Gaelic medium Fèisean.  
 See AC19 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 I work towards this on an ongoing basis 
CS54 Production of new Gaelic and traditional music resources.  
 I’m currently working on a plan to digitise the Ceòl nam Fèis books with audio support files. 
CS55 Digitisation of existing teaching and other resources to ensure greater access to them.  
 See CS54 
CS56 The collection and digitisation of traditional Gaelic songs.  
 See CS40 
CS58 Ensuring our work is available to a wide audience through various media, in particular 

FèisTV. 
 

 See CS35 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS22 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 See CS30 
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7 
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS7, CS11 & CS16 
HIE14 Capacity building support to community groups to establish new and develop existing 

Fèisean. 
 

 See CS2 & CS19 
HIE15 Further development of Gaelic medium Fèisean.  
 See CS19 
HIE17 Initiatives to include more young people in decision-making within the Fèisean.  
 See CS38 
HIE18 Digitisation of existing teaching and other resources to ensure greater access to them.  
 See CS54 
HIE19 Support for new and experimental work in the Gaelic arts, in particular develop 

disciplines under-represented in the Fèisean, and collection and digitisation of 
traditional creative art works. 

 

 See CS4 & CS40  
Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26 & CS27 
HIE23 Provision of performance skills training for young people.  
 See CS20 
HIE26 Commercial opportunities for artists to capitalise on creative skills base through new 

commissions. 
 

 See CS4 
HIE27 Provide skills development initiatives that will lead to employment for young people in 

the arts and creativity. 
 

 See CS20 
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HIE28 Provision of digitisation, collecting and transcribing skills for young people.  
 See CS40 
HIE29 Engage young people in developing and running events in particular, but not 

exclusively, during the 2018 Year of Young People and thereafter. 
 

 See CS39 
HIE30 Address creative disciplines and skills under-represented in the Fèisean through 

specialist sector events, engaging with creative experts to share skills and best practice. 
 

 See CS2 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 See CS20 
HIE32 Organisation of and development of the annual Blas Festival.  
 See CS21 
HIE35 Support regional and international residential opportunities for young people to engage 

in creative learning programmes. 
 

 See CS4 & CS22 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 See CS22 
HIE38 Promoting Fèis participation in national events and themed years with a special series 

of events for the 2018 Year of Young People. 
 

 See CS38 & CS39 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 This has happened through Ceòl nam Fèis and Òran Mòr and we will work towards creating further 

opportunities in the year ahead.  
HIE40 Develop FèisTV, and grow strategic collaboration with BBC and BBC Alba to support new 

creative content for screen and broadcast sector. 
 

 See CS35 and Òran Mòr was recorded by BeesNees for BBCAlba 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.19. 
 

 This is ongoing 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 The next song session will be on Saturday 9th March. 
 
We hope to re-establish our coffee and conversation meet-ups in Inverness. There is a lot of interest and 
we hope to work with other Gaelic organisations to establish this.  

BnG3 At least 4 language training sessions for staff before 31.03.19.  
 We are hoping to undertake an online Grammar course with the Lews Castle College and will continue to 

meet up through the year to improve our skills. 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 We review the training needs of staff regularly and organise a wide choice of training opportunities the 

year.  
We recently received training for our Camera equipment and I also attended First-Aid training.  

BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 
instruments and Gaelic skills before 31.03.19. 

 

 This work is ongoing. Our newest Fèis, Fèis Chille Bhrìghde an Ear, took place on Saturday 15 September 
with classes delivered in the medium of Gaelic. We also have an application from membership from a 
group in Perthshire who wish to establish Fèis Thatha. 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 Up until the end of the third quarter 21 Fèisean had delivered workshops for early-years participants. 

BnG7 A Gaelic medium panto to tour at least six areas before 31.03.19.  
 The panto ‘Seocan agus a’ Bhoca-ciùil’, written by our Drama Officer Angus Macleod, toured across the 

country in December and was very well received 
BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19.  
 Up until the end of the third quarter we had delivered 188 workshops.  
BnG9 Drama Festival for secondary pupils to be organised in collaboration with Eden Court, if 

funding is available through the Gaelic Arts Scheme. 
 

 This took place in June. Although numbers were relatively low, those who took part had a fantastic 
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opportunity to work with a range of drama professionals.  
BnG10 Drama tour of schools offering GME before 31.03.19.  
 A play about Bullying will shortly tour across the country visiting schools where GME is provided. 
BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.  
 This project is entitled ‘Sporan’ and was deliver by our Drama Officer, Angus Macleod. The topic this 

year was the Highland Clearances and Angus performed the play 17 times to 428 during the Blas 
Festival.  

BnG12 30 concerts at Blas 2018 with a schools and community programme as part of the 
festival, delivered in partnership with other organisations and where Gaelic is the main 
language on stage. 

 

 A report I have written about Blas 2018 was included in the December Board Papers and there is further 
information above at CS5, CS21, CS 35 and CS 39. 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaking fear/bean an taighe. 
Musicians/artists encouraged to use their Gaelic at the festival. 

 

 See above 
BnG14 A newly written commission as part of Blas 2018, with at least 4 performances during 

the festival. 
 

 See CS5 
BnG15 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 See above 
BnG17 Aim to have 16 high-school pupils take part in a residential event at The Gearrannan 

Blackhouses, Isle of Lewis during Easter 2019. 
 

 See CS22 
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 

daily working language of the organisation. 
 

 See CS30 
BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent.  
 This is done each quarter 
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal.  
 This was done 
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition 

to this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 This was done 
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 We continue to do this 
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 

appropriate, to give an opportunity to the Bòrd to add quotes/information. 
 

 This is done as appropriate 
Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  
	
	
Name Anne Willoughby Title Executive Manager  
Ref  Programme 

Plan Measure 
Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
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 There is £33,500 available in 18/19 to invest in new developments through our Fèis Development Scheme. 
Fèis Spè received a grant offer of £11,850 for salary costs in 18/19, which has all been paid out to-date, 
supporting them in retaining their Development Officer post. 

CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a year-
round programme of work. 

 
 

 Within the limits of our budgets we support local fèisean who wish to expand and or become more active 
and independent.  

• Fèis Spè were offered £11,850 to-date to support employment of a full-time Development Officer 
post to strengthen and develop their year-round programme of activities.  

• Fèis Òigridh na Mara received £260 towards music workshops. 
• Fèís Tìr a’Mhurain received £675 for their HebCelt/Eilean Dorcha Festival project   
• Fèis Rois received £5,000 to attend Festival Interceltique de Lorient. 
• Fèis an Tairbeart £1,795 for Our Castle of Kings Community Dig  

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 Funding has been offered to 46 Fèisean through Fèisean nan Gàidheal Grants Scheme 2018-19 which is 
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan 
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at 
the same level as 17-18. Grants are paid out as per agreements. From 01 April 2018, grants have been 
offered to 46 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £229,900.20 as 
detailed in the tables provided for Board meetings. Payments totalling £143,135.18 have been paid  
out to 38 Fèisean to date.  Fèisean are encouraged to increase tutor fees and work towards paying 
these rates over time. Grant application forms have been received for 2019-20 and currently being 
processed. 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults. 

 

 Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking 
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure 
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to 
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the 
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost 
£18.00; the budgeted amounts are changed annually to reflect this additional cost. 114 applications have 
been processed in the last financial year and 101 to date this year. 

CS10 Provision of additional financial assistance, where required, to ensure access for those 
with additional support needs. 

 

 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young 
people with individual support needs. Fèis na h-Oige and Fèis Chataibh have highlighted the need for 
support this year. 

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference and 
regional gatherings, as appropriate. 

 

 Fèis Organisers were encouraged to attend our Annual Conference on 28/29 September where collective 
training took place.  68 Fèis organisers have been involved in 86 training sessions since 01 April 2018, 
covering Emergency First Aid, Safeguarding, Gaelic Policy, Going Digital & Traditional Music Forum 
information sharing workshops. Fèis Rois and Fèis Phàislig teamed up with us to offer another opportunity 
to share good practice, discuss new ideas and develop links between Fèisean across Scotland similar to 
the Annual Conference event on 13 May 2018. The 2019 Conference will take place on 27/28 September 
2019. 

CS17 If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf of 
Creative Scotland. 

 

 The Tasgadh fund is continuing to run this year with an additional £35K from Creative Scotland, 
£31.5 K will be distributed in grants in 18/19. Deadline dates for this year are 13 July 2018, 26 
October 2018 and 01 February 2019. 

 

Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 £13,256.25 has been offered to Fèisean to employ local administrators equating to 1.5 FTE 
CS19 Assistance for community groups wishing to establish new Fèisean.  
 Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an 
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Tairbeart became members in May 2016; Fèis Gàidhlig Ghlaschu was re-established in April 2017. Fèis 
Chille Brìghde an Ear was granted membership in September 2017 and held their first Fèis in September 
2018.There is interest from a group in Perth to establish a new Fèis in 2019. 

CS21 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 Blas Festival took place from 7-15 September 2018.  I give financial support to Blas Festival Ltd, payment 
processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I took part in an 
interview for the Project Co-ordinator as well as writing job descriptions and contracts for new roles. I 
attended the cèilidh in Kilmuir Hall as well as Cèol nam Fèis in Strathpeffer and Òran Mòr in Inverness. 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS24 Development and revision of policies that should be adopted across the Fèis movement 

to ensure high quality organisation and provision of arts activities. 
 

 Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are 
available for adoption by individual Fèisean also. The Data Protection Policy, Access Policy & Child 
Protection Policy were updated recently and approved by the Board. The Equal Opportunities Statement, 
Environmental Policy and Privacy Policy have been updated and approved by the Board approval. The 
Equalities Monitoring Form is available on surveymonkey and we are asking Fèisean, Staff & Board 
Members to complete this form to give us essential statistical information required by Creative Scotland. 
Staff completed a certified Equality & Diversity online course as well. We have surveyed 600 tutors and 
external contractors recently and they have been asked to complete the Equality & Diversity course too. 
The Development Team were getting Fèisean to complete this form before 31 March 2019 in line with 
targets in our plan. 

CS25 Provision of insurance giving Fèisean public liability cover and cover for all aspects of 
their arts activities. 

 

 Insurance is provided for all Fèisean as part of their membership package and has been revised and 
renewed in February 2019. Cover was increased for the new offices but there will be no flood cover for 
the Inverness office due to location. Events insurance cover and cancellation policies were organised for 
Blas Festival.  

CS26 Regular training available on demand for Fèis organisers to ensure they have the skills 
to run their events as professionally as possible. 

 

 Training will be made available to Fèis Organisers as and when required, sometimes this will be offered by 
outside agencies but in most cases it will be bespoke.  Fèis Organisers are also encouraged to attend our 
Annual Conference on 28/29 September where collective training takes place.  Fèis Dhun Eideann held a 
Train the Trainer session in October 2018 led by Catriona MacKay. 3 Gaelic Training Days are also taking 
place in Nairn, Glasgow & Oban. 11 participants attended the Nairn event, 8 attended in Glasgow and the 
Oban one is taking place on 09 March 2019.  

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 107 training sessions for Staff Members have taken place since 01 April 2018. All staff attended GDPR 

training in June. Angus had taken part in a session on GDPR run by the Culture Republic prior to that in 
April 2018. All staff completed an ACAS Equality & Diversity online training course. Anne attended a 
Carbon Management Planning workshop run by Creative Carbon Scotland. Eilidh was receiving 1 to 1 
Gaelic tuition with Janet McGregor. Staff completed online courses for Child Protection ran by the NSPCC 
& Musician’s Union. Karen attended a Supporting Volunteers workshop run by Volunteer Scotland. Rowan 
took part in 2 A&B training events including Social Media. Staff attended information sessions on Gaelic 
Policy use, Going Digital & Code of practice & Quality Framework for Tutors at the AGM in September 
2018. Donna MacRae trained staff on a new database system in Inverness on 30 November 2018. 6 Staff 
attended Video Camera Skills training led by John MacDiarmid in Portree on 05 February 2019. Calum Alec 
attended First Aid Training in Dingwall on 06 February, Eilidh is attending 2 days in Aberdeen, Training the 
Community Musician by Sound Sense on 18/19 February & Angus is attending Interchange 2019 led by 
Youth Theatre Arts Scotland on 16/17 March 2019.  

CS29 Participation in cooperative working to offer further progression to individual young 
people. 

 

 The development team will be encouraging participants to take part in Arts Awards training and working 
closely with Fèisean and committees to be involved. Nicola Simpson worked with West Highland College to 
run an NPA for Cèilidh Trail participants. We have also employed Janet MacVicar, Events Marketing 
Officer, on a 12-week student summer placement based in Inverness this year. 39 Cèilidh Trail 
participants took part in 40 training sessions during Fèis Alba in July 2018. 

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic language 

activities through Sgioba G. A training session was held at the Annual Conference in September. 
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CS31 Support for summer Fèis Cèilidh Trails.  
 In 2018-19 there are 8 Ceilidh Trails and Cèilidh Trail grant offers have been processed with £36,450 paid 

out to-date. Fèis Phàislig are running their first Cèilidh Trail this year. Fèis Rois also run 3 Cèilidh Trails 
independently. 

CS32 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 Blas Festival took place from 7-15 September 2018.  As above CS21 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS50 Development of a new Equalities Diversity and Inclusion Plan for 2018-21 building on 

experience from implementing the 2015-18 plan. 
 

 A new plan for 2018-21 is in place. The findings from the survey for the last plan were analysed.  
 
CS51 Continue to record carbon emissions.  
 We are required to report on carbon emissions for Creative Scotland and I have been nominated as a 

Green Champion. I attended an emissions recording and reporting workshop land have been recording 
carbon emissions since April 2015 for staff and board members. Last year we included all tutor travel we 
are responsible for and new forms were sent out to tutors to record this. Each RFO was required to 
develop a Carbon Management Plan by September 2018 to reduce its carbon emissions over the 2018-21 
period. We organise a large number of events in many localities cutting down on the need for people to 
travel far to access arts activities. We encourage shared transport where public transport is not available. 

CS52 Develop a Carbon Management Plan for 2018-21.  
 Each RFO was required to develop a Carbon Management Plan by September 2018 to reduce its 

carbon emissions over the 2018-21 period. We received feedback that the plan was logical and effective 
with a 100% scoring.  

HIE Deliverables 
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 As before. CS7 
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young 
people with individual support needs. Fèis na h-Oige and Fèis Chataibh have highlighted the need for 
support this year 

Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 As before. CS27 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 As before CS31 
HIE32 Organisation of and development of the annual Blas Festival.  
 As before CS21 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.19. 
 

 As before 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 Singing sessions in Inverness are well attended. Numbers attending have dwindled and research carried 
out recently confirms that there is no present demand in Portree. If interest picks up this will continue at a 
later date. 

BnG3 At least 4 language training sessions for staff before 31.03.19.  
 As before 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 As before 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.19. 
 

 As before 
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BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
daily working language of the organisation. 

 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local Feisean. 
We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean adhere to our 
Gàidhlig policy. Training took place at the AGM enforcing this.  

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent.  
 I ensure that all financial transactions which form part of this report, are up-to-date and reported.  
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal.  
 I ensure that all management account preparation is in place and management accounts, which form part 

of this report, are received in good time 
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition 

to this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board 
meetings with any relevant new information. 

 

 The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are 
made available to all funders.  

Highland Council Deliverables 
HC1 SLA still to be received at end of Q2.  
 We are supporting 19 Fèisean in the Highland area during 2018-19 with access to annual grant funding, 

insurance, access to an instrument bank and regular training opportunities for committee members, 
Fèisean nan Gàidheal has granted £105,385 to Highland Fèisean for 2018-19, including £22,100 allocated 
from The Highland Council. The remainder of our HC grant is being applied to our running costs. 

Comhairle nan Eilean Siar Deliverables 
CnES1 SLA received by end of Q2.  
 Fèisean in the Western Isles have been offered funding totalling £32,446.25 including £9,900 allocated 

from Comhairle nan Eilean Siar. The remaining allocation of £2,900 will to be utilised towards the 
continued employment of the Western Isles Fèis Development Officer.  

Argyll & Bute Council Deliverables 
ABC1 SLA received by end of Q2.  
 Fèisean in the Argyll area have been offered funding totalling £40,640.50 including £9,000 allocated from 

Argyll & Bute Council. Funding from Argyll & Bute Council has been confirmed. 
	
	
Name Eilidh Mackenzie Title Fèisgoil Manager 
Ref  Programme 

Plan Measure 
Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS3 Support for new and experimental work in the Gaelic arts.  
 Thanks to specific funding support from the Scottish Government our new commission, Oidhche Challain 

went ahead. With three schools involved – Bun-sgoil Ghàidhlig Inbhir Nis (Inverness), Bun-sgoil Ghàidhlig 
Loch Abar (Lochaber) and Bun-sgoil Ghàidhlig Phort Rìgh (Portree), Lana Beaton visited Lochaber and 
Portree as drama tutor while Fèisean nan Gàidheal’s Drama Officer, Angus Macleod, offered occasional 
support as required to Inverness.  With a script by Catriona Lexy Campbell and new music by Ingrid 
Henderson the schools were further supported by parent musicians in the run up to and during the 
performance itself – Ingrid Henderson and Iain Macfarlane in Lochaber, Eilidh and Angus Mackenzie in 
Portree and Julie Fowlis and Éamon Doorley in Inverness.  Between participating in the music and the 
drama elements of the show, 295 schoolchildren were directly involved in the project. 

CS4 Support for new Gaelic song writing.  
 Within Fèisgoil, Angus Macleod has just completed two new songs for Hùb Hàb’s latest production. 

While I wait on budget confirmation for a two day project aimed at teenagers with additional support 
needs who attend schools in Caithness/Sutherland I have two tutors keen to take on the project. Liza 
Mulholland and Monica Neeling will deliver song-writing and arranging sessions to these children if the 
budget comes throughpe to have further information on this in my next report. 
Outwith Fèisgoil, FnG hopes to facilitate two weekends for young aspiring songwriters, one in Glasgow on 
2&3 of March and the other in Inverness a week later – New Verses with Alasdair Whyte. 

CS5 Opportunities for artists to develop writing skills through new commissions.  
 New commissions and opportunities throughout the financial year to date: 

1 Drama on Tour – Three things and three girls – Blas 2018 
2 Mischa MacPherson – Blas Commission 2018 
3 Robbie Macleod – Beò an Dòchas – song commission for Blas 2018 
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4 Catriona Lexy Campbell – Oidhche Challainn (script and song lyrics) 
5 Ingrid Henderson – new music for songs in Oidhche Challainn 
6 Linda MacLeod, Eilidh Cormack and Angela MacMillan – an opportunity to write new songs as part of the 
Blasad Gàidhlig new resource in the process of being compiled. 

CS6 The organisation of an annual Gaelic Drama Summer School.  
 See Quarterly report 09.18  SSD2019 will take place between 8th & 20th of July 
Everyone can access and enjoy artistic and creative experiences  
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults. 
 

 1. I liaise with our Training and Policy Officer, Sandy Gray when bringing new tutors on board with Fèisgoil 
work. 

CS12 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 
related). 

 

 Meanbh Chuileag 2019 is in rehearsal this week (week beginning 18th February) with the one man show, 
newly written by Angus Macleod, delivered in different geographical areas by Iain Beggs and Lana Beaton.  
The tour starts on 25th of February and concludes at the end of this term.  Iain will be delivering in the 
Western Isles, Argyll and the Highlands while Lana will take the show to schools in the Central Belt, Perth 
and Aberdeen. 

CS14 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry. 

 

 Hùb Hàb: Anna MacDonald and Cationa Nicolson air on board once again as Hùb and Hàb with the 
expectation that they will tour the new 2019 show in three legs – a two week tour before Easter, a similar 
two week tour after Easter and then a week or two during late summer/early autumn to coincide with Blas 
if it runs again.  The actors will meet on the 25th of February to begin rehearsals in Inverness before 
embarking on a tour of the Central Belt. 

CS15 Mini-Fèisean in schools and communities to ensure knowledge of and participation in 
Gaelic culture. 

 

 See quarterly report 09.18 and having spoken to Portree High School staff we have a date set for the 
2019 Meanbh Fèis – Tuesday 25th June, pending funding to the school from Bòrd na Gàidhlig. 

Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS20 Participation in initiatives that will lead to employment for young people in the arts and 
creativity. 

 

 This quarter, we have an additional two young tutors working with us on our Blasad Gàidhlig programme 
in the Central Belt taking the total there to 12. Our drama tours teams involve 4 actors under the age of 
28. 

CS21 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 See quarterly report 09.18. We are awaiting word of the funding situation for Blas 2019. 
CS22 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 There were no residential opportunities through Fèisgoil this quarter but please see previous reports for 

information on Sgoil Shamhraidh Dràma. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 Although I had signed up to participate in two training days on consecutive days – one on FèisTV and the 

other a first aid course – I had to cancel due to being under the weather and was frustrated at missing 
them both. However, I did take part in the SoundSense event ‘Training the Community Musician’ in 
Aberdeen on 18th & 19th February. 
Due to some of our (prospective) Blasad Gàidhlig tutors lacking confidence in their Gaelic abilities I have 
organised four support sessions tailored to their specific needs and led by Gaelic teacher Josie Burgess 
who works at Sgoil Ghàidhlig Ghlaschu. 

CS28 Assistance with creative writing through drama work and bespoke courses.  
 See CS5 
CS29 Participation in cooperative working to offer further progression to individual young 

people. 
 

 See CS20. With specific funding from The Scottish Government we are hoping to take on two young 
freelancers into the Blasad Gàidhlig tutor group to aid delivery, resource building and working to attract 
other tutors into our pool.  I have a freelance opportunity advert ready to distribute. 

Scotland is a distinctive creative nation connected to the world  
CS34 Participating in showcasing opportunities in Scotland and abroad as and when  
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opportunities arise or can be created. 
 On Tuesday 11th of December I presented a paper on Gaelic and the particular opportunities through the 

work of FnG that are available to young people. This was part of the SCILT (Scotland’s National Centre for 
Languages) event at the Kingmills Hotel in Inverness and the presentation ran twice in the day with 
around 40 teenagers involved, some already learning Gaelic but most with little previous knowledge of 
Gaelic. 

CS35 Ensuring our work is available to a wide audience through various media.  
 I need to work on my coverage of FnG events through FnG social media platforms. 
Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to progress through various 

levels and, where possible, gain accreditation. 
 

 The opportunity was shared to all YMI area co-ordinators to attend the SoundSense training event in 
Aberdeen and 2 organisers and 2 YMI tutors took this up.  I intend to host an other training day for our 
Blasd Gàidhlig tutors, this time in Glasgow where we would like to launch the Blasad Gàidhig support 
pack. The nursery-P4 section of this is complete and Angela MacMillan has just begun work on the P5-7 
part of the resource pack with the hope of having this ready for the end of April. 

CS38 Initiatives to include more young people in decision-making.  
 The YoYP ethos of including young people in decisions has been a healthy reminder that what Fng/Fèisgoil 

delivers should be of relevance to future generations and as a team we feel inspired to continue this open 
approach to inclusivity. 

CS39 Utilise the talents of young people in developing and running events in particular, but 
not exclusively, during the 2018 Year of Young People and thereafter. 

 

 Please see previous report 09.18 and CS20 
CS40 Provision of digitisation, collecting and transcribing skills for young people.  
 None through Fèisgoil this quarter but the first Fuaran weekend took place on 16th & 17th of February, 

organised by Karen Oakley. 
CS41 Provision of performance skills training for young people.  
 Our drama officer is working with our theatre-in-education teams, Meanbh Chuileag and Hùb Hàb on 

developing their performance skills. 
CS43 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 

across a number of art forms. 
 

 I continue to work on all three strands of our Fèisgoil creative arts-in-education service and regularly 
communicate with schools, local authorities and public bodies. At the start of 2019 I spoke with Alex 
Macleod, the Inclusive Education Manager with South Lanarkshire Council as well as Màiri McCarte & Anne 
Marie Steele Hunter at West Dunbartonshire about our Blasad Gàidhlig service in particular and am 
waiting to hear back. 
Arthur promoted Blasad Gàidlig through re-sharing our video on our social media sites and I followed this 
up with further contact by email to Local Authorities. 

CS44 Traditional Music classes in schools though the Youth Music Initiative (YMI) and other 
programmes such as Mòd Academies. 

 

 We have delivered the majority of our 8 week block of YMI sessions to 173 schools with only a handful 
still running in Highland. Workshops in song, whistle and group-work were on offer once again. The YMI 
sessions in Renfrewshire run throughout the school year under the umbrella of Fèis Phàislig.   
.Oidhche Challainn: Ingrid Henderson & Eilidh Macleod MacKenzie have been - and still are – delivering 
music sessions for us in BSGLA & BSGPR respectively preparing the children involved for their 
performances.  
Mòd Academy 2019: In cooperation with James Graham of An Comunn Gàidhealach and Ruairidh 
MacIntyre of the Scottish Government as well as the Mòd Ghlaschu local committee we have contacted 8 
Gaelic schools in or close to the city and 22 Glasgow schools where the children learn Gaelic as an 
additional language, offering them support. Once we have the information in place I will contact suitable 
tutors with the hope they begin in schools immediately after the Easter break. 

CS45 Deliver Blasad Gàidhlig - programmes for schools requiring an introduction to Gaelic 
language and public bodies requiring Gaelic awareness training. 

 

 Last term 10 tutors delivered Blasad Gàidhlig sessions in 12 schools in Glasgow and Falkirk and this term 
w ehave 12 working across 13 schools/nurseries. Please see the Fèisgoil Board Paper for specific numbers 
re sessions and children involved. 
Public bodies: I have put together a presentation to deliver as part of Ishbel Macfarlane/Feral Arts 
information event on Indigenous Minority Languages of Scotland. HES booked three dates in various 
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locations throughout Scotland but these have been cancelled and we are now waiting word on when the 
new date, before the end of the financial year, will be available. 

CS46 Establishment of Beairteas – a scheme to match Gaelic speakers with schools and 
community groups to enrich language and cultural experiences. 

 

 I am organising the pilot Beairteas dates at present. Margaret Stewart will deliver social and cultural 
sessions before the end of term to students in S1-S3 in schools from Ulapool to Tain. We ar always 
looking to expand our Beairteas Ambassador pool and I am compiling a database of Gaelic speakers who 
may have an interest in becoming involved.  

CS47 Residential opportunities for community activities delivered in Gaelic.  
 SSD18 – delivered 2-14 July 2018 & set for 8-19 July 2019 
CS48 CPD in Gaelic arts and culture for school teachers.  
 The GLE teaching sector who take in Blasad Gàidhlig are tutored by our visiting Blasad Gàidhlig service 

deliverer during every visit as we approach the tuition of class and teacher as a double target.  
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
 
CS51 Continue to record carbon emissions.  
 I continue to travel to and from work in my electric car and record all public transport and diesel as 

appropriate. I also advise all Fèisgoil tutors to use the FnG expenses form which records carbon 
emissions. 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 I contribute to Faileas but need to improve my use of the news section on our website and social media 
sites. 

CS54 Production of new Gaelic and traditional music resources.  
 Traditional Music Resources: 

1 in addition to our on-line tuition platform OIde (in whichI am not directly involved)… 
2 I have been supporting Val Bryan in her conversion fo the Ceòl nam Fèis books to an audio resource. 
Mary Ann Kennedy, Rachel Walker and Robert Robertson will be the three main singers involved with the 
majority of recordings happening at Watercolour Studio in Ardgour. 
3 I am supporting Grant Macfarlane at Fèis Phàislig in his update of our Stòras na Fìdeig resource, again 
converting the pack to an audio-visual resource. 
Gaelic Language Resources: 
1 Angela MacMillan has recently come onboard to complete the Blasad Gàidhlig support pack for tutors, 
working on the second stage lessons. When she complete this, hopefully by late April, we will be n a 
position to publish the complete resource Nursery-P7. 

CS56 The collection and digitisation of traditional Gaelic songs.  
 Karen Oakley is working on our new Fuaran2 project 
CS58 Ensuring our work is available to a wide audience through various media, in particular 

FèisTV. 
 

 Through our FèisTV service all three of our Oidhche Challainn performances were either live streamed or 
recorded for archival purpose. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Continued promotion of Fèisgoil as a coherent service offering creative learning 

opportunities across a number of art forms. 
 

 See CS43 
HIE2 Tours in Gaelic of historical and heritage sites across Scotland.  
 None this quarter  
HIE3 Supporting active participation for early years groups through Hùb Hàb.  
 Two two-week tours of Hùb Hàb 2018 Seirm na Sìde took place in the financial year 2018-19 and a further 

tour is planned to take place – this time of another new Hùb Hàb show for early years – Rannan an 
Rathaid Mhòir – in schools and nurseries based in the Central Belt before the financial year is out. 

HIE4 Gaelic song and Gaelic related drama in schools where Gaelic is not taught to ensure 
children gain knowledge of Gaelic language and culture. 

 

 Gaelic song is part of the teaching package offered through Blasad Gàidhlig so schools taking the service 
on board this quarter all had direct access to Gaelic songs.  
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Co-working with An Comunn Gàidhealach and the local Glasgow Mòd committee and with specific funding 
from The Scottish Government, we hope to be delivering to 8 GME schools in or close to Glasgow with 
support also offered to 22 GLE schools in the city. 
Back in September Angus Macleod delivered our Sporan sessions. Please see previous report for further 
details. 

HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS47 
HIE6 Professional learning opportunities in Gaelic arts and culture within mainstream 

education. 
 

 All our GLE Fèisgoil services are geared towards teaching the teacher and the class at the same time.   
HIE8 Deliver traditional Music in schools though the Youth Music Initiative (YMI) and other 

programmes such as Mòd Academies. 
 

 See CS44 
HIE9 Establishment of Beairteas – a scheme to match Gaelic speakers with schools and 

community groups to enrich language and cultural experiences. 
 

 See CS46 
HIE10 Establish Blasad Gàidhlig - programmes for schools requiring an introduction to Gaelic 

language and public bodies requiring Gaelic awareness training. 
 

 See CS45 
HIE11 Establish a new initiative supporting Gaelic drama workshops and performance 

programmes for Gaelic learners. 
 

 Sporan – see HIE4 
Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to progress through various 

levels and, where possible, gain accreditation. 
 

 See Report 09.18 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS27 
HIE23 Provision of performance skills training for young people.  
 See CS41  
HIE26 Commercial opportunities for artists to capitalise on creative skills base through new 

commissions. 
 

 Mischa MacPherson, awarded the Blas commission for 2018 has also been offered the funded opportunity 
to record her new suite of Gaelic song. 

HIE27 Provide skills development initiatives that will lead to employment for young people in 
the arts and creativity. 

 

 See CS20 
HIE28 Provision of digitisation, collecting and transcribing skills for young people.  
 Fuaran2 – see  
HIE29 Engage young people in developing and running events in particular, but not 

exclusively, during the 2018 Year of Young People and thereafter. 
 

 See CS39 
Audience development and engagement/cultural tourism 
HIE32 Organisation of and development of the annual Blas Festival.  
 See CS21 
HIE36 Deliver annual Gaelic Drama Summer School.  
 See CS47 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 SSD18 – see CS47 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 Financial Year 2018-19 in total: I participated in : An t-Alltan, Aviemore; NessBookFest (Gaelic 

songwriting); Siuthad; Third Sector Interface, Highland – Headteacher’s conference; SCILT S3-S6 
languages awareness day.  Angus Macleod also attended Artsplay Highland event in Tain and Eilidh 
Cormack Gaelic Confidence building/awareness day in Kilmarnock.  All events showcased Fèisgoil. 

Bòrd na Gàidhlig Deliverables 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 Calum Alex leads o this and I attend when I can. 
BnG3 At least 4 language training sessions for staff before 31.03.19.  
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 Although my personal language support sessions are no longer running I have already had more than 4 
sessions in this financial year. 

BnG4 At least 4 other training sessions for staff before 31.03.19.  
 See CS27 
BnG7 A Gaelic medium panto to tour at least six areas before 31.03.19.  
 Our FnG Panto toured nationally – Angus Macleod’s specially written, Wee Jack and the Accordion – 

during the three weeks 26.11.18 to 14.12.18 
BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19.  
 So far this financial year we have delivered through Hùb Hàb, TÒG, Fèis Dràma a Chinn a Deas, Sporan & 

Panto 240 performances/workshops with Meanbh Chuileag and Hùb Hàb still to go before the end of the 
financial  year. 

BnG9 Drama Festival for secondary pupils to be organised in collaboration with Eden Court, if 
funding is available through the Gaelic Arts Scheme. 

 

 The Eden Court led and FnG supported projected TòG – An Lab – will not run this year. 
BnG10 Drama tour of schools offering GME before 31.03.19.  
 Meanbh Chuileag and Hàb Hàb are both in pre-production, about to head out on tour. 
BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.  
 Sporan delivered 17 sessions in 7 GLE schools near Inverness at the start of this quarter. 
BnG12 30 concerts at Blas 2018 with a schools and community programme as part of the 

festival, delivered in partnership with other organisations and where Gaelic is the main 
language on stage. 

 

 See report 09.18 
BnG13 Concerts delivered bilingually by a fluent Gaelic speaking fear/bean an taighe. 

Musicians/artists encouraged to use their Gaelic at the festival. 
 

 See report 09.18 
BnG14 A newly written commission as part of Blas 2018, with at least 4 performances during 

the festival. 
 

 See report 09.18 
BnG15 All information and advertising to be bilingual as an important feature of the festival, 

including the MC at each event. 
 

 See BnG13 
BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2018 Drama Summer School.  
 12 teenagers took part. See report 09.18 
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 

daily working language of the organisation. 
 

 I use Gaelic wherever and whenever possible. 
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 BnG logo appeared on Aithris is Oideas, new Fèisgoil banners & all Blas publicity this quarter. 
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 

appropriate, to give an opportunity to the Bòrd to add quotes/information. 
 

 As appropriate. 
Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  
	
	
Name Moreen Pringle Title Business Officer 
Ref  Programme 

Plan Measure 
Progress Status 

Creative Scotland Ambition 
Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
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 Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their 
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised 
Hours Workers.  This quarter grants were paid out to Fèis Gleann Albainn, Fèis Dhun Eideann, Fèis Oigridh 
na Mara, Fèis Chille Bhrighde an Ear, Fèis Ghaidhlig Ghlaschu, Fèis Eige, Fèis an Earraich, Fèis Arainn, Fèis 
nan Garbh Chriochan, Fèis Tir an Eorna, Fèis na h-Oige, Fèis Taigh Dhonnchaidh, Fèis Innis an Uillt, Fèis 
Dhun Bhreatainn, Fèis Throndairnis, Fèis a’ Bhealaich, Fèis a’ Bhaile, Fèis Ceann Loch Goibhle, Fèis 
Ghallaibh and Fèis Bharraigh  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank. 

 

 Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean meet 
the demand during their Fèis weeks and also when offering additional classes. In this quarter instruments 
were sent to Fèis Mhuile, Fèis Ile and Fèis Ceann Loch Goibhle 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults. 

 

 All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our 
Child Protection Officer to ensure they have a current PVG. If not the relevant form is sent to the Tutor 
and then processed by us and sent to Volunteer Scotland.   Grants to Fèisean are not issued until all tutor 
PVGs are in place. The current system is working well and the majority of tutors have PVGs in place with 
us.   
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors. 
We also ensure that Fèis Committee members who will be coming into contact with children at events etc 
have PVGs. 

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference and 
regional gatherings, as appropriate. 

 

 I help organise and attend the AGM/Conference each year.  Last year’s AGM took place in Glasgow in 
September.  We have still to decide on a venue for this year’s event. 

CS17 If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf of 
Creative Scotland. 

 

 On behalf of Creative Scotland, Fèisean nan Gàidheal is running the Traditional Arts Small Grants Scheme 
which I administer. The third closing date for the new financial year was 1 February 2019 and we received 
35 Applications.  The Tasgadh Panel met on 12 February to discuss the awarding of grants and grants 
amounting to £14171.50 were awarded to 22 successful applicants.  
 
We are waiting for confirmation as to whether Creative Scotland wish to continue the Scheme in 2019/20. 

Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 Annualised Hours grants are paid to Fèisean as per Grant offer letters 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 I attend Gaelic training days and any other training as deemed required  
Creative Scotland Connecting Themes  
 
CS51 Continue to record carbon emissions.  
 I record all journeys on my expenses form which calculates Carbon Emissions.  This has now been 

extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 I update the website where appropriate and issue information via Mailchimp to all on our database. I also 
compile and issue our quarterly newsletters. Faileas was issued electronically to everyone on our database 
in December.  The next edition is out in March.   
 
A new Database has been made for Fèisean nan Gàidheal and work is ongoing to import information into 
it and staff received training in its use in November. 

HIE Deliverables 
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
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 See CS7 above 
HIE16 Lending of musical instruments for free use at Fèisean through our Musical Instrument 

Bank. 
 

 See CS8 above 
Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 I attend training over the year as required 
Audience development and engagement/cultural tourism 
HIE41 Continued operation of Tasgadh - traditional small grants programme.  
 See CS17 above 
Bòrd na Gàidhlig Deliverables 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 The Coffee and Conversation session in Portree is in abeyance but we hope to start up again if there is 
demand. 

BnG3 At least 4 language training sessions for staff before 31.03.19.  
 Regular Gaelic training sessions for staff take place which I attend 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 Regular training sessions for staff take place which I attend 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.19. 
 

 As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at 
their Fèis, books, regular Newsletters etc 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  
	
	
Name Angus Macleod Title Gaelic Drama Officer 
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS5 Opportunities for artists to develop writing skills through new commissions.  
 Funding opportunities to encourage and develop new writing suitable for theatre-in-education project 

‘Meanbh-chuileag’ and the Gaelic Drama Summer School are being investigated. 
CS6 The organisation of an annual Gaelic Drama Summer School.  
 Next year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking applicants 

aged between 13 and 17 are welcome to apply.  A poster and information promoting next year’s Gaelic 
Drama Summer School will be posted to all secondary schools providing tuition for fluent Gaelic speakers 
and learners.  It will also be advertised on our website and social media accounts.  A link to the online 
application forms can be found at www.feisean.org/ssd 

Everyone can access and enjoy artistic and creative experiences  
CS12 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 

related). 
 

 Panto 2018: Seocan agus am Bogsa-ciùil 
I wrote and directed the tour for last year’s Gaelic pantomime titled Seocan agus am Bogsa-ciùil which was 
toured between 26th November and 14th December 2019.  Three actors, Megan MacLellan, Iain Beggs and 
Katie Hammond were employed to tour the play.  I also organised and publicised the tour with support 
from Eilidh Mackenzie.   
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During the tour 29 performances were delivered for children from over 40 Gaelic medium schools as well 
as a public performance which took place on Thursday 13th December at The Ironworks, Inverness. 
 
Meanbh-chuileag: 2018/2019  
I’ve written a new Gaelic language one man play about cyberbullying aimed at upper primary pupils. 
The one man play ‘Nam Brògan-sa’ (In their shoes) will be toured nationally between 25th February and 
2nd April 2019.  Two actors have been employed to deliver the play.  Iain Beggs has been employed to 
tour the play in the Comhairle nan Eilean Siar, Highland Council and Argyll and Bute Council areas.  Lana 
Pheutan has been employed to tour the play in central Scotland, Perthshire and Aberdeen. 
Rehearsals will be held between 17 and 22 February.  Moreen Pringle and Eilidh Mackenzie provided 
administrative support for the project. 

CS13 Gaelic language work at Fèisean with Gaelic for All.  
 Gaelic for All – I’m working with Senior Development Officer Nicola Simpson in the development of a 

pack of resources and activities that will support Fèisean in the ways they access and use the Gaelic 
language. 

CS14 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry. 

 

 Hùb Hàb 2019 
I’m writing a new script for the Hùb Hàb Early Years Theatre in Education project.  The title of the play is 
‘Rannan an Rathaid Mhòir’ which is based on road safety.  This project is aimed at Gaelic pre-school 
groups but is also suitable for P1, P2 and P3 classes in Gaelic medium education and mainstream 
education, particularly if learning Gaelic as an additional language. 
Two Gaelic speaking actors will be employed to deliver this project – Catriona Nicolson and Anna 
MacDonald.  I will be providing direction during the rehearsal period which will take place between 25th 
February and 1st March.  A tour of central Scotland will begin on 3rd March and run for 10 days. 
Moreen Pringle and Eilidh Mackenzie provided administrative support for the project. 

Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS20 Participation in initiatives that will lead to employment for young people in the arts and 
creativity. 

 

 Employment and skills development opportunities are provided for Gaelic speaking actors through the 
Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic Pantomime projects.  
Opportunities for Gaelic speaking drama workers are provided through Drama Festivals for Gaelic medium 
primary schools and Gaelic Drama Summer School. 

CS22 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 See CS6 

 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS28 Assistance with creative writing through drama work and bespoke courses.  
  

• I wrote the Meanbh-chuileag 2019 one man play ‘Nam Brògan-sa’. 
• I’m writing a new script for the Hùb Hàb Early Years Theatre in Education project .   

Scotland is a distinctive creative nation connected to the world  
CS35 Ensuring our work is available to a wide audience through various media.  
 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  

www.feisean.org is kept up-to-date. 
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School and other 
projects on Instagram at www.instagram.com/fngaidheal/ 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS41 Provision of performance skills training for young people.  
 Meanbh-chuileag 2019 – National Tour 
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Two young actors have been employed to rehearse and tour a Gaelic-medium one man play called ‘Nam 
Brògan-sa’, a Meanbh-chuileag theatre-in-education play aimed at pupils in upper primary.  The rehearsal 
week will take place between 17th and 22 February and the national tour will take place between 25th 

February and 2nd April. 
 
Hùb Hàb 2019 – Regional Tour 1 
Two young actors will be employed to rehearse and tour a Hùb Hàb play for Gaelic nurseries and young 
primary school pupils.  A rehearsal week will take place between 25th February and 1st March and a 
regional tour in central Scotland will take place between 3rd and 14th March. 
 
Database 
It is hoped to increase the number of Gaelic speakers in our database interested in acting in our drama 
projects.  Information and a link to an online registration form is available at 
www.feisean.org/opportunities 

CS43 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 
across a number of art forms. 

 

 I regularly promote the various drama projects available through the Fèisgoil service. 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS6 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
 
CS51 Continue to record carbon emissions.  
 Carbon Emission are recorded in expenses claim forms 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 See CS35 
CS54 Production of new Gaelic and traditional music resources.  
 Providing access to songs produced through the Hùb Hàb project is being researched.  I filmed a school  

performance of Seirm na Sìde and editied videos of the songs from the play.  Those videos are now 
available to view at www.youtube.com/feistv 
 

CS55 Digitisation of existing teaching and other resources to ensure greater access to them.  
 Supporting Eilidh Mackenzie in the provision of online access of Aithris is Oideas resources is in 

development.   
CS58 Ensuring our work is available to a wide audience through various media, in particular 

FèisTV. 
 

 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  
www.feisean.org is kept up-to-date. 
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal 
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at 
www.youtube.com/feiseannangaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School over the years on 
www.vimeo.com/feiseannangaidheal 
 
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic Drama Summer School and other 
projects on Instagram at www.instagram.com/fngaidheal/ 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Continued promotion of Fèisgoil as a coherent service offering creative learning 

opportunities across a number of art forms. 
 

 News of drama projects delivered through the Fèisgoil service is regularly promoted online via our website  
and social media accounts and press-releases are regularly circulated. 

HIE3 Supporting active participation for early years groups through Hùb Hàb.  
 Hùb Hàb 2019 
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See HI3 
HIE4 Gaelic song and Gaelic related drama in schools where Gaelic is not taught to ensure 

children gain knowledge of Gaelic language and culture. 
 

 Hùb Hàb 2019 
See HIE 3 
 
Sporan 2019  
I will develop an interactive workshop aimed at P5-P7 pupils learning Gaelic as an additional language 
which will tour schools in the Ross-shire and Inverness area.  The tour will feature as part of the Blas 
Festival’s Schools and Communities Programme. 

HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS6 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 I provide simultaneous translation service at board meeting and support Fèisean the proof reading when 

required. 
HIE11 Establish a new initiative supporting Gaelic drama workshops and performance 

programmes for Gaelic learners. 
 

 Sporan 2019 
See HIE 4. 
 
Hùb Hàb 2019 
See HIE 3 

Audience development and engagement/cultural tourism 
HIE36 Deliver annual Gaelic Drama Summer School.  
 See CS6 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 See HIE5 
Bòrd na Gàidhlig Deliverables 
BnG7 A Gaelic medium panto to tour at least six areas before 31.03.19.  
 Panto 2018: Seocan agus am Bogsa-ciùil 

See CS12 
BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19.  
 Hùb Hàb 2019 

See HIE 3 
 
Sporan 2019 
See HIE 4 

BnG9 Drama Festival for secondary pupils to be organised in collaboration with Eden Court, if 
funding is available through the Gaelic Arts Scheme. 

 

 Gaelic Youth Theatre Festival  
In 2013 Fèisean nan Gàidheal and Eden Court began working together to increase the opportunities for 
Gaelic speaking high school pupils in Highland to learn drama skills and perform through the medium of 
Gaelic.  In early 2018 we supported Eden Court Creative with their successful application for funding from 
Bòrd na Gàidhlig’s Gaelic Arts Fund 2018 and supported Eden Court Creative in the delivery of the project.  
Eden Court Creative decided not continue with the project in 2019. 

BnG10 Drama tour of schools offering GME before 31.03.19.  
 Meanbh-chuileag: 2018/2019  

See CS12. 
BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.  
 Sporan 2019 

See HIE4 
BnG16 Aim to have 15 individuals aged 13-17 taking part in the 2019 Drama Summer School.  
 In 2018 the Gaelic Drama Summer School had 12 participants.  

See HIE5 
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 News about the 2018 Panto: Seocan agus am Bogsa-ciùil appeared in the WHFP, Oban Times, Inverness 
Courier and Press & Journal and on BBC An Là and Radio nan Gàidheal’s Aithris na Maidne agus Aileag. 
Bòrd na Gàidhlig’s support will be recognised in press releases for Meanbh-chuileag 2019: Nam Brògan-sa 
and the regional tour with Hùb Hàb 2019: Rannan Rathaid Mhòir. 
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Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  
	
	
Nam
e 

Nicola Simpson Title Senior Development Officer 

Ref  Programme 
Plan Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 All Fèisean are encouraged to make use of the Development Fund. Fèis Spè will be submitting an 

application to this fund to carry out a summer project with their ceilidh band for secondary age pupils. 
CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a year-

round programme of work. 
 
 

 Most of my Fèisean deliver activity year round. Current activities include: 
Fèis Air an Oir – Planning to start fortnightly classes in Strathy Hall from Easter 
Fèis Chataibh – Planning to start weekly classes after the Easter break and run two group-work weekends 
in 2019 
Fèis Ghallaibh – Saturday workshops on-going 
Fèis a’ Bhealaich – weekly afterschool club 
Fèis a’ Bhaile  - On-going fiddle and ceilidh-band classes plus additional one-day mini Fèis events planned 
for Easter and Summer holidays 
Fèis Inbhir Narainn – 25+ classes per week in a variety of instruments, open to adults and children 
Fèis Mhoireibh – weekly clarsach tuition 
Fèis Obar Dheathain – Planning workshop days in as part of Mayfest 
Fèis Spè – weekly fiddle and guitar and ceilidh band tuition 

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 Over the last month I have been meeting (in person and on the phone) with my Fèisean to assist them 
with completing their FnG grant applications and budgeting for the coming year. 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank. 

 

 Fèisean are encouraged to make use of our Instrument Bank and I liaise with Moreen as appropriate. 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults. 
 

 I liaise with Moreen and Sandy on an on-going basis to ensure all Fèisean fully participate in the PVG 
scheme. 

CS10 Provision of additional financial assistance, where required, to ensure access for those 
with additional support needs. 

 

 Fèisean are encouraged to make use of this provision as and when required. 
CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference and 

regional gatherings, as appropriate. 
 

 I keep in regular contact with my Fèisean via email and telephone and meet with them face to face as 
appropriate.  

CS16 Continuation of support for local Fèis performances.  
 A number of Fèisean now have ceilidh band groups which are able to go out and perform at events.  
CS17 If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf of 

Creative Scotland. 
 

 Before Christmas I assisted Fèis Spè to submit a successful application to Tasgadh for a new series of 
traditional dance classes which will take place between August and December. 

Places and quality of life are transformed through imagination, ambition and an understanding  
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of the potential of creativity 
CS18 Continue support for local organisers paid through Annualised Hours as part of our 

Grants Scheme for Fèisean. 
 

 I continue to support annualised hours workers as appropriate.   
CS20 Participation in initiatives that will lead to employment for young people in the arts and 

creativity. 
 

 Fèisean nan Gàidheal continues to be a partner in the Highland Youth Arts Hub and I am in regular contact 
with former HYAH Co-ordinator Stacey Toner in her new role as Curriculum Development Employer 
Engagement Officer (Creative Industries) at UHI. 

CS21 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 I continue to attend meetings of the Blas action group as appropriate. 
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 I provide on-going support to nine Fèisean within Highland, Moray and Aberdeen.  
CS26 Regular training available on demand for Fèis organisers to ensure they have the skills 

to run their events as professionally as possible. 
 

 I regularly share information regarding training opportunities and events and I work closely with the 
Development Team to organise training for individual Fèisean.  

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 I attend staff training as appropriate. 
Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 I encourage and support Fèisean to implement FnG’s Gaelic Language Policy as fully as possible. 
CS31 Support for summer Fèis Cèilidh Trails.  
 Planning for this years Ceilidh Trails is well underway. I have recently circulated a new on-line grant form 

for the Ceilidh Trails and will be assessing these applications in the coming weeks.  
Fèis Alba the Ceilidh Trail training week will take place in Plockton from 8 – 12th July.  
As with last year Ceilidh Trail participants will have the opportunity to undertake an NPA qualification 
facilitated by West Highland College. 

CS32 Organisation and development of the annual Blas Festival including a new commission 
and expansion into new areas. 

 

 See CS21 
CS33 Promoting Fèis participation in national events and themed years with a special event, 

or series of events, developed for the 2018 Year of Young People. 
 

 Forty Fèis participants had a hugely inspiring experience performing at the opening night of the Celtic 
Connections festival in January.  

CS34 Participating in showcasing opportunities in Scotland and abroad as and when 
opportunities arise or can be created. 

 

 Our Irish exchange project will continue with another visit to Inverness from our Irish participants who will 
meet up with Fèis na h-Oige participants in June. Having made a successful application to Colmcille the 
project will continue towards the end of the year with a residential weekend which will take place in Uist. 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to progress through various 

levels and, where possible, gain accreditation. 
 

 Fèisean nan Gàidheal have been working as a partner organisation with the Traditional Dance Forum of 
Scotland and Edinburgh University to facilitate the ‘First Footing’ Traditional Dance Residency. At the end of 
February I will be involved in facilitating a CPD day for step-dance tutors. 

CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in 
line with the implementation of our Gaelic policy. 

 

 I have recently been working with the Development Team to organise a series of three Gaelic for Tutors 
and Committee Members training sessions. The first was held in Nairn on the 2nd of February and the 
second in Glasgow on the 9th of February. The final day will take place in Oban in March. 

CS41 Provision of performance skills training for young people.  
 Through the Ceilidh Trails and participation in the NPA for Ceilidh Trails, young people gain a wealth of 
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performance skills training. 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 I have recently submitted an application to the Royal Military Tattoo Youth Talent Development Fund for a 

residential masterclass weekend, at least part of this activity will be delivered in Gaelic. The outcome of 
the application will be known at the beginning of March. 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
 
CS51 Continue to record carbon emissions.  
 On-going. 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 I will be working with Fèis a’ Bhaile to provide Gaelic content for their website. 
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7 
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 26   
HIE14 Capacity building support to community groups to establish new and develop existing 

Fèisean. 
 

 See CS23 
HIE16 Lending of musical instruments for free use at Fèisean through our Musical Instrument 

Bank. 
 

 See SC8 
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 See CS10 
Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to progress through various 

levels and, where possible, gain accreditation. 
 

 See CS36 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26, 27 
HIE23 Provision of performance skills training for young people.  
 See CS41 
HIE24 Support recognition for young Fèis participants through schemes such as the Duke of 

Edinburgh Awards, Arts Awards and Saltire Awards. 
 

 See CS31 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 See CS31 
HIE32 Organisation of and development of the annual Blas Festival.  
 See CS21 
HIE35 Support regional and international residential opportunities for young people to engage 

in creative learning programmes. 
 

 See CS34 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 See CS47 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 See CS33 
HIE41 Continued operation of Tasgadh - traditional small grants programme.  
 See CS17 
Bòrd na Gàidhlig Deliverables 
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BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 
instruments and Gaelic skills before 31.03.19. 

 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 26   
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 Fèis Air an Oir, Fèis Spè, Fèis Obar Dheathain, Fèis inbhir Narainn all run Fèis-bheag activities and Fèis a’ 

Bhaile are looking to develop a Fèis-bheag in 2019. 
BnG1
8 

Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
daily working language of the organisation. 

 

 See CS30, 37 
Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  
	
	
Name Karen Oakley Title Development Officer 
Ref  Programme 

Plan Measure 
Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 I help my Fèisean seeking funding for new projects with applications to the Fèis Development fund as well 

as outside funding programmes.  
CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a year-

round programme of work. 
 
 

 A number of my Fèisean run year-round workshops and classes and I support them with planning and 
budgeting. Current activities include:  
 
Fèis Eige: weekly classes in whistle/fiddle, main 3 day Fèis 
Fèis Farr: Workshops exploring local stories (planned for May 2019) 
Fèis Latharna: weekly tuition classes and Fèis na Càisge 
Fèis Lochabair: weekly tuition classes, main Fèis (August) 
Fèis Mhuile: Main Fèis (February) 
Fèis na h-Apainne: monthly Saturday workshops  
Fèis na h-Òige: monthly Saturday workshops, weekly Seinn classes, Còisir na h-Òigridh (Youth choir), Main 
Fèis (July) 
Fèis nan Garbh Chrìochan: weekly tuition classes, main Fèis 
Fèis Òigridh na Mara: weekly tuition classes, main Fèis day (March)  
Fèis Thiriodh: Main Fèis (July)  

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 This quarter, I helped my Fèisean with budgets for their application to the Fèisean Grants Scheme and 
looked at how tutor fees could be brought further in line with MU rates.  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank. 

 

 In advance of Fèis events, I offer free use of instruments to Fèisean and make delivery arrangements with 
Moreen Pringle.    

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults. 

 

 I liaise with Moreen Pringle, Sandy Gray and Fèisean Child Protection Officers to ensure that tutors and 
committee members are members of the PVG scheme.   

CS10 Provision of additional financial assistance, where required, to ensure access for those 
with additional support needs. 

 

 I speak to my Fèisean about individual cases where financial assistance is required for the provision of 
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additional support needs and liaise with Anne Willoughby.  
CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference and 

regional gatherings, as appropriate. 
 

 I keep in regular contact with my Fèisean by phone, email and face to face meet-ups and speak to fellow 
Lead Officers/Development Officers for support advice.  

CS13 Gaelic language work at Fèisean with Sgioba G.  
 I help arrange Sgioba-G provision where Gaelic games aren’t already part of the Fèis programme.  
CS16 Continuation of support for local Fèis performances.  
 I helped Fèis Lochabair with advertising ahead of their Fundraiser Cèilidh on 9 February. More than 80 

people attended and the Fèis raised over £400 on the night.  
Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 6/12 of my Fèisean use the Annualised Hours scheme.  
CS22 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 I organised a residential weekend of training for the 7 new participants of Fuaran a Fèisean nan Gàidheal 

(FnG) initiative that aims to give a new generation of Gaelic speakers the skills to collect folklore from 
their local communities. The training was held 15-17 February in Inverness and workshops were led 
almost entirely in Gaelic by Margaret Stewart, AJ MacDonald and Màiri McFadyen.  

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 I support 12 Fèisean around Highland and Argyll throughout the year.  
CS25 Provision of insurance giving Fèisean public liability cover and cover for all aspects of 

their arts activities. 
 

 All Fèisean receive public liability cover as part of their membership to FnG.  
CS26 Regular training available on demand for Fèis organisers to ensure they have the skills 

to run their events as professionally as possible. 
 

 Fèis Lochabair’s Child Protection Officer, Marie Oliver, Introduction to Child Protection Training, delivered 
by Care and Living Alliance on 19 February.   

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 I wasn’t able to attend the recent FèisTV training day with John McDiarmid.  
CS29 Participation in cooperative working to offer further progression to individual young 

people. 
 

 13 Fèis Lochabair took part in a step-dance workshop led by Nic Gareiss on 9 February, as part of the First 
Footing residency, an initiative that Fèisean nan Gàidheal, the Traditional Dance Forum of Scotland and 
the University of Edinburgh are members of.  

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 I help my Fèisean create their own Gaelic Language Policy and help provide strategic support the usage 

and presence of Gaelic at Fèisean.  
Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in 

line with the implementation of our Gaelic policy. 
 

 I’m currently organising a Gaelic Training Day for Fèis tutors, committee members and volunteers around 
Oban, due to be held on 9 March and led by Duncan MacNeill.  

CS40 Provision of digitisation, collecting and transcribing skills for young people.  
 7 young people received training in collecting and transcribing folklore of their local communities that isn’t 

so well known through the project Fuaran. Planning is ongoing to digitise their findings to make them 
available to a wider audience.  See also CS22 

CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS22 & 40 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 
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 Ongoing.    
CS55 Digitisation of existing teaching and other resources to ensure greater access to them.  
 See CS40.  
CS56 The collection and digitisation of traditional Gaelic songs.  
 See CS40.  
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
  
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7.  
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 53.  
HIE16 Lending of musical instruments for free use at Fèisean through our Musical Instrument 

Bank. 
 

 See CS8.  
HIE18 Digitisation of existing teaching and other resources to ensure greater access to them.  
 See CS40.  
HIE19 Support for new and experimental work in the Gaelic arts, in particular develop 

disciplines under-represented in the Fèisean, and collection and digitisation of 
traditional creative art works. 

 

 See CS40.   
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 See CS10.  
Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26.  
HIE24 Support recognition for young Fèis participants through schemes such as the Duke of 

Edinburgh Awards, Arts Awards and Saltire Awards. 
 

 Several young Fèis volunteers of Fèis na h-Apainne and Fèis na h-Òige are working towards their Saltire 
Award.   

HIE25 Provision of business skills training for young people.  
 See CS42.  
HIE28 Provision of digitisation, collecting and transcribing skills for young people.  
 See CS40.  
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 I’m providing ongoing support to Fèis Latharna and Fèis Lochabair as they prepare for their summer 

Cèilidh Trails.  
HIE35 Support regional and international residential opportunities for young people to engage 

in creative learning programmes. 
 

 See AC22.  
HIE37 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 See AC22.  
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.19. 
 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 25, 53.   
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 9/12 of my Fèisean run Fèis Bheag and/or early years workshops.  

	
	
Name Rowan Paterson Title Development Officer 
Ref  Programme 

Plan Measure 
Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
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valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 As part of my work, I continue to support fèisean with applications to the Fèis Development Fund as and 

when appropriate. 
 
Fèis an Tairbeirt recently received some funding from the Fèis Development Fund for a film project that 
they plan to run this year. 

CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a year-
round programme of work. 

 
 

 I work closely with the fèisean that I support to sustain and develop their year-round programmes of 
activity.  
 
The fèisean with whom I work have been busy over the past three months preparing for their upcoming 
events. 
 
In February, Fèis Òigridh Ìle is Dhiùra successfully held a three-day fèis in Bowmore. Fèis an Tairbeirt and 
Fèis Cheann Loch Goibhle were also held their respective fèisean on the weekend of 23/24th of February. 
 
Fèis Fhoirt and Fèis Phàislig are currently preparing for their cèilidh trails. Fèis Fhoirt will hold their 
auditions on the 23rd of February and Fèis Phàislig a week later on the 3rd of March. 
 
In March, Fèis Arainn will hold their AGM on Sunday the 10th of March and are hoping for a good turnout. 
Fèis an Tairbeirt will once again be busy, holding another Fèis Day on the 23rd of March, with Fèis Fhoirt 
due to hold an Advanced Music Weekend on the same weekend. Fèis Ghàidhlig Ghlaschu will also trial a 
senior fèis day on the 9th of March. 
 
April will be yet another active month, with Fèis Ghàidhlig Ghlaschu’s main fèis taking place from the 8th – 
12th of April and another Fèis an Tairbeirt Fèis Day on the 27th of April. 

CS3 Support for new and experimental work in the Gaelic arts.  
 I will continue to support colleagues with this target. 
CS4 Support for new Gaelic song writing.  
 I will continue to support colleagues with this target. 
Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 In my role as development officer, I assist fèisean on an on-going basis to budget appropriately for 
projects and activities and encourage them to actively move towards paying MU rates. 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank. 

 

 I always encourage and assist fèisean to use the FnG Musical Instrument Bank as is appropriate. 
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults. 
 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in 
place appropriate measures for the protection for children and vulnerable adults. 

CS10 Provision of additional financial assistance, where required, to ensure access for those 
with additional support needs. 

 

 Fèisean are encouraged to introduce financial assistance schemes to accommodate for this and I am 
happy to help them source funding for this. 

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference and 
regional gatherings, as appropriate. 

 

 I am in regular contact with the fèisean in my portfolio. 
CS13 Gaelic language work at Fèisean with Sgioba G.  
 I encourage all fèisean to make full use of Sgioba-G at their events. 
CS15 Mini-Fèisean in schools and communities to ensure knowledge of and participation in 

Gaelic culture. 
 

 Many of the fèisean in my portfolio hold regular mini-fèisean and actively encourage community 
participation. Most recently, Fèis an Iar Dheas in October and Fèis an Tairbeirt in November. 

CS16 Continuation of support for local Fèis performances.  
 I continue to support all fèisean with their local performances and regularly publicise events online via our 

social media accounts.  
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In January, a large number of fèis participants performed at the Celtic Connections opening concert, 
alongside many professional trad musicians. It was a wonderful experience for them. 
 
On the 4th of March, Fèis Phàishlig participants will play at a ceremony in Renfrew, celebrating the launch 
of a new online learning resource. 

Places and quality of life are transformed through imagination, ambition and an understanding 
of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 I encourage fèisean to employ an annualised hours worker as and when possible.  
CS19 Assistance for community groups wishing to establish new Fèisean.  
 I continue to support community groups that are wishing to establish new fèisean. 
CS20 Participation in initiatives that will lead to employment for young people in the arts and 

creativity. 
 

 I will continue to support colleagues with this target. 
CS22 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 I support my fèisean in the development of residential opportunities for Gaelic arts and community 

activities. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 I continue to support a portfolio of 14 fèisean and work closely with the development team to ensure that 
fèisean are receiving on-going guidance and support. 

CS25 Provision of insurance giving Fèisean public liability cover and cover for all aspects of 
their arts activities. 

 

 I regularly ensure that fèisean have the newest information when it comes to insurance and the latest  
insurance documents were recently distributed to them. 

CS26 Regular training available on demand for Fèis organisers to ensure they have the skills 
to run their events as professionally as possible. 

 

 Training is provided to all fèis committees as and when they require it and committees are encouraged to 
enrol in training courses, which they feel would benefit their running of fèis events. 
 
Gaelic training days aimed at beginner-intermediate level Gaelic learners who currently teach or are hoping 
to teach at fèis events, were held in Nairn and Glasgow in February, with one other training day scheduled 
to take place in Oban in March. 

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills and 

techniques, which will be beneficial for my roles at the organisation. 
Recently, I have attended the following courses: 

• 05.02.19: FèisTV training with John MacDiarmid, Portree 
 
For information on individual fèis training, see CS26. 

CS29 Participation in cooperative working to offer further progression to individual young 
people. 

 

 I will continue to support colleagues with this target. 
Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and outwith 

the office.  
Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is always 
offered at fèis events. 
 
Any posts on social media are written with Gaelic appearing first, then a translation of the English 
below/after.  
Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued in 
Gaelic or English depending on the response of the individual(s). 
The same approach is carried out when visiting fèisean/Gaelic events. Conversations are first initiated in 
Gaelic and then continued in either Gaelic or English, depending on the response of the individual. 
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis 
committees in order to encourage them to use as much Gaelic as possible when posting online. 
I also created a similar help sheet for cèilidh trail participants, with a list of helpful Gaelic phrases that 
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could be used when posting online to publicise their tours. 
CS31 Support for summer Fèis Cèilidh Trails.  
 Two of the fèisean with whom I currently work, will be running Cèilidh Trails this year (2019): Fèis Fhoirt 

and Fèis Phàislig. They are both preparing for their upcoming tours and will be holding auditions soon, 
with Fèis Fhoirt’s taking place on the 23rd of February and Fèis Phàislig’s on the 3rd of March – the latter of 
which I will be attending. 

CS33 Promoting Fèis participation in national events and themed years with a special event, 
or series of events, developed for the 2018 Year of Young People. 

 

 I support fèis participation in national events and themed years as appropriate. 
CS34 Participating in showcasing opportunities in Scotland and abroad as and when 

opportunities arise or can be created. 
 

 I always make an effort to participate in showcase opportunities as and when appropriate.  
 
In February I attended a Gaelic jobs fair in Glasgow to discuss with young people the work that Fèisean 
nan Gàidheal does and the job opportunities that are available in Gaelic. 

CS35 Ensuring our work is available to a wide audience through various media.  
 Updates on fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and 

other relevant information is published frequently on the progress of various fèisean, in order to create 
awareness and encourage others to participate in future events. Now also with the provision of FèisTV, 
content is reaching a wider audience. 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to progress through various 

levels and, where possible, gain accreditation. 
 

 See CS26 
CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use in 

line with the implementation of our Gaelic policy. 
 

 See CS26 
CS38 Initiatives to include more young people in decision-making.  
 I will continue to support colleagues with this target. 
CS39 Utilise the talents of young people in developing and running events in particular, but 

not exclusively, during the 2018 Year of Young People and thereafter. 
 

 I will continue to support colleagues with this target. 
CS41 Provision of performance skills training for young people.  
 I will continue to support colleagues with this target. 
CS42 Provision of music business skills training for young people.  
 I will continue to support colleagues with this target. 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS22 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling 
people from different backgrounds, from diverse communities and of all ages to access increased 
opportunity through access to arts and culture 
CS49 Further development of Gaelic medium Fèisean.  
 See CS19 
 
CS51 Continue to record carbon emissions.  
 This is continually achieved. 
Digital: Digital technology offers exciting opportunities for creativity, society and the economy 
in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 See CS35 
CS58 Ensuring our work is available to a wide audience through various media, in particular 

FèisTV. 
 

 See CS35 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
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 See CS22 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 I regularly provide Gaelic translations for fèisean. 

 
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis 
committees in order to encourage them to use as much Gaelic as possible when posting online. 
I created a similar help sheet for cèilidh trail participants, which is distributed at Fèis Alba, with a list of 
helpful Gaelic phrases that could be used when posting online to publicise their tours. 

Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7 
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS2 
See CS7 

HIE14 Capacity building support to community groups to establish new and develop existing 
Fèisean. 

 

 See CS19. 
HIE15 Further development of Gaelic medium Fèisean.  
 See CS19 
HIE16 Lending of musical instruments for free use at Fèisean through our Musical Instrument 

Bank. 
 

 See CS8 
HIE17 Initiatives to include more young people in decision-making within the Fèisean.  
 See CS38 
HIE19 Support for new and experimental work in the Gaelic arts, in particular develop 

disciplines under-represented in the Fèisean, and collection and digitisation of 
traditional creative art works. 

 

 I will continue to support colleagues with this target. 
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 See CS10 
Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to progress through various 

levels and, where possible, gain accreditation. 
 

 See CS26 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-raising, 

governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26 
See CS27 

HIE23 Provision of performance skills training for young people.  
 See CS41 
HIE24 Support recognition for young Fèis participants through schemes such as the Duke of 

Edinburgh Awards, Arts Awards and Saltire Awards. 
 

 I will continue to support colleagues with this target. 
HIE25 Provision of business skills training for young people.  
 See CS42 
HIE27 Provide skills development initiatives that will lead to employment for young people in 

the arts and creativity. 
 

 See CS20 
HIE29 Engage young people in developing and running events in particular, but not 

exclusively, during the 2018 Year of Young People and thereafter. 
 

 See CS33 
See CS38 
See CS39 

HIE30 Address creative disciplines and skills under-represented in the Fèisean through 
specialist sector events, engaging with creative experts to share skills and best practice. 

 

 I will continue to support colleagues with this target. 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  

72



 See CS31 
HIE34 Use digital technologies to grow customer base, such as creating new digital ticketing 

service. 
 

 See CS35 
HIE35 Support regional and international residential opportunities for young people to engage 

in creative learning programmes. 
 

 See CS22 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in Gaelic.  
 See CS22 
HIE38 Promoting Fèis participation in national events and themed years with a special series 

of events for the 2018 Year of Young People. 
 

 See CS33 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 See CS34 
HIE40 Develop FèisTV, and grow strategic collaboration with BBC and BBC Alba to support new 

creative content for screen and broadcast sector. 
 

 Fèisean are encouraged to make use of FèisTV. I will continue to support colleagues with this target. 
 
At the start of February, we received training on how to use FèisTV equipment, which was delivered by 
John MacDiarmid. 

HIE41 Continued operation of Tasgadh - traditional small grants programme.  
 Fèisean are regularly encouraged to apply for small grants from TASGADH and applications have recently 

been submitted by some fèisean for the next round of funding.  
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.19. 
 

 I will continue to support colleagues with this target. 
BnG3 At least 4 language training sessions for staff before 31.03.19.  
 See CS27 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 See CS27 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.19. 
 

 See CS2 
See CS7 
See CS8 
See CS25 
See CS26 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 Many of the 14 fèisean in my portfolio run a Fèis Bheag or early-years workshops.  

 
The following fèisean all deliver a Fèis Bheag or early-years workshops:  
 

• Fèis an Tairbeirt  
• Fèis Òigridh Ìle is Dhiùra 
• Fèis Ghàidhlig Ghlaschu 
• Fèis Lannraig a Tuath 
• Fèis Innis an Uillt 
• Fèis Chille Bhrìghde an Ear  

 
Other fèisean plan to run pilot workshops for early-years over the course of the coming financial year. 

BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the 
daily working language of the organisation. 

 

 See CS30 
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 This is successfully fulfilled on an ongoing basis. 
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 

appropriate, to give an opportunity to the Bòrd to add quotes/information. 
 

 This is successfully done on a regular basis. 
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