Fèisean nan Gàidheal
A’ toirt ar dualchais do ar n-òigridh

Meeting of the Board of Directors
Fèisean nan Gàidheal Offices
111 Academy Street, Inverness, IV1 1LX
Monday 3 December 2007 @ 1.30pm

Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org

1

Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the offices of Fèisean nan Gaidheal, 111
Academy Street, Inverness, IV1 1LX from 1.30pm on Monday 3 December 2007

Agenda
4.2007.01

PRELIMINARIES

(a)

Present

(b)

Apologies

(c)

Election of Board Members
Assuming the Special Resolution proposed by the Board is passed at the EGM to be held prior to the
Board meeting this paper, circulated at the last Board meeting, will require to be reconsidered and if
appropriate adopted by the Board.

(d)

Election of Office Bearers
If the paper in 4.7001.01(c) is adopted, office bearers will require to be elected in line with the election
procedures set out therein.

(e)

Minutes of the last meeting of the Fèisean nan Gàidheal Board
Minutes of the meeting held on 14 September 2007 are circulated. Board members are asked to approve
same as a true record of the meeting.

(f)

Matters arising
Board members are invited to raise any issues from the minutes not included elsewhere in the agenda.

4.2007.02

DEVELOPMENT ISSUES

(a)

Progress Report on Fèisean nan Gàidheal’s Programme
A summary of progress to date against the targets set in our programme of work is circulated. Board
members are invited to note progress and discuss any issues arising from this summary.

(b)

Update on Outcomes and Action Plan from joint Board and Staff meeting
Circulated is an Action Plan, with progress to date, on the outcomes of the joint Board and Staff training
day and meeting held in August. Board members are invited to note progress and raise any issues
covered in the report.

(c)

Fèis Academy
A short report with information on the meetings of the group set up to discuss the establishment of a Fèis
Academy is circulated. Board members are asked to note the progress made to date.

(d)

Portrait of a Nation: Fèis Showcase
A short report by the CEO is circulated outlining a showcase opportunity that has arisen since the last
Board meeting.

(e)

Presentation on Training Programme and Fèis Threànaidh
As agreed at our previous meeting, there will be a programme of presentations from staff members at
Board meetings. The first of these is from our Training & Policy Officer Iona MacDonald, who will present
on progress with our Training Programme and on plans for the Fèis Thrèanaidh to be held in February
2008. Board members are asked to note progress and to discuss relevant items arising from the
presentation.
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4.2007.03

FINANCIAL ISSUES

(a)

Financial Report
A report prepared by the Executive Manager, Anne Willoughby, is circulated showing income and
expenditure to and from Fèisean nan Gàidheal to 31 October 2007. Also included is a list of grants pledged
to Fèisean for 2007-08. Board members are invited to discuss any points relating to the financial
information provided.

(b)

Bank balances and up-to-date information
This information will be tabled at the meeting.

(c)

Management Accounts to 30 September 2007
Management Accounts to 30 September 2007, provided by Nicolson & Co are circulated. Board members
are invited to note the information contained in the accounts.

4.2007.04
(a)

Risk Assessment Policy and Risk Register
From the Board training held in August it was identified that Fèisean nan Gàidheal should have a formal
Risk Assessment Policy, and a Risk Register for the organisation as a whole. Iona MacDonald, our
Training & Policy Officer, has developed an outline policy and a draft Risk Register, which is circulated.
This will be an ongoing process, and Board members are asked to note progress with the suggestion that
time is set aside at the next Board meeting to have a workshop on this subject with Board and staff
present.

4.2007.05
(a)

POLICY ISSUES

STAFFING ISSUES

Staff Vacancies, Recruitment and Staff Appraisals
The CEO has prepared a short report outlining staff and recruitment issues. Board members are asked to
approve the recommendations.

4.2007.06

OPERATIONAL ISSUES

(a)

Staff Progress Reports
Progress Reports from staff are circulated. Board members are asked to note the content of these, and
are invited to discuss relevant points.

(b)

Blas 2007 and Blas Festival Ltd
A report prepared by the CEO has been circulated, outlining outcomes of Blas 2007. Board members are
asked to note the contents of the report and discuss any issues arising.

(c)

Application for Membership of Fèisean nan Gaidheal
Board members are asked to approve an application from Fèis Dhùnomhainn who wish to become
corporate members of Fèisean nan Gaidheal. Their application is enclosed for information.

4.2007.07
(a)

OTHER

Date of next meeting
Board members are asked to set dates for meetings up until December 2008.
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Fèisean nan Gàidheal
Election of Board Members
Agenda Item: 4.2007.01(c)

Background
Fèisean nan Gàidheal’s Board has agreed to make changes to the way in which Directors are elected to the
Board and this paper outlines the procedures that will be put in place with effect from 3 December 2007, if a
Special Resolution is passed at the EGM to be held on that day.
Number of Directors
Fèisean nan Gàidheal’s Board will consist of:
• 10 Directors, each of whom will be a representative of a Fèis, elected by the membership
In addition, each of the following bodies will be invited to send an observer to Board meetings:
• Scottish Arts Council
• The Highland Council
• Highlands & Islands Enterprise
• Comhairle nan Eilean Siar
• Bòrd na Gàidhlig
Representation
Area representation will be maintained, on a proportional basis, with the following being the breakdown:
• 2 from the Western Isles
• 4 from The Highland Council area
• 1 from the Argyll & Bute Council area
• 3 from the other areas in which Fèisean take place
Where the normal election procedure, detailed below, fails to fill a place in any given area, the Board may coopt a member from the Fèisean in that area to fill the vacant place. Where that is not possible, however, a
member from a Fèis in another area may take up the vacant place on the Board, or the Board may elect to leave
the place vacant until the following round of elections.
The remit
• A full role description is available at Appendix 1.
• Those Fèis representatives offering themselves for election must be active in the running of Fèis
activities in their area, and must have the endorsement of their local Fèis.
• There will be approximately 4 meetings per annum, including one at the time of the AGM. Normal
Board members will be required to commit time to attending those meetings.
• The Chair, Vice Chair (if deemed necessary), Secretary and Treasurer will be required to commit at least
another 4 days to attend meetings of the Executive Group, which is explained hereafter.
• Soon after election, Board members will go through a thorough induction process, and will be made fully
aware of their responsibilities as Board members.
• All elected Board members will have a vote. Observers from funding bodies, while they may take part
fully in Board discussion, will not have a vote.
Term of Office

•
•

•

Ordinary Board members will be appointed for a 3-year term.
Where a member goes on to take up the office of Chair, Vice Chair (if deemed necessary), Secretary or
Treasurer during their tenure, they may serve for a maximum 3-year term in that post irrespective of
when, within their normal 3-year tenure, they take up office and subject to the maximum time a
member may serve on the Board being 6 years.
After serving for a 3-year term, members will not be eligible for re-nomination for election for 12
months.
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•
•

After serving for a 6-year term, members will not be eligible for re-nomination for election for 3 years.
Members will, at the Board meeting each year immediately prior to the organisation’s AGM, elect from
their number a Chair, Vice Chair (if deemed necessary), Secretary and Treasurer for a period of 3 years,
subject to the 6 year maximum period a member may serve.

The election procedure
The election procedures will be as follows:
• Those required to stand down from the Board at the end of their term will be identified.
• The number of vacancies on the Board will be ‘advertised’ throughout the Fèis movement, through
communication with all Fèis committee members and if timing allows, an article in our newsletter.
• Interested parties will receive the job description.
• Each nominee will submit an application, which may, if desired, include 100 words of background
information – a personal statement – outlining their interest and what they think they could bring to the
Board - which will be included in the election ballot papers.
• After the closing date for nominations, ballot papers will be drawn up outlining each candidate, which
Fèisean they are being nominated by, and their ‘personal statement’.
• All Fèisean will be sent the ballot papers, and the election will be carried out by post, with each Fèis
having a number of votes equivalent to the number of vacancies in any one year.
• The members elected to serve on the Board will be those who gain the highest number of votes to fill
the available places.
• In the event of a tie after the election, there should be a further vote by the Board members, to decide
which candidate would serve on the Board.
• The election, and vote counting, will be overseen by an independent scrutineer.
Executive Group
• In addition to the Board, there will be a small Executive Group which will meet quarterly to go over, in
detail, company business and financial arrangements and monitoring.
• The group will meet at least a fortnight before each full Board meeting, and the business of the meeting
will be minuted and included with the papers for the following Board meeting.
• The full papers for Executive Group meetings will be sent to all Board members prior to the following
Board meeting.
• The membership of the Executive Group will consist of the Chair, Vice Chair (if elected), Secretary and
Treasurer, or other members as appointed by the Board, who would have a vote. The Director,
Development Manager and Executive Manager, will attend in a non-voting, advisory capacity.
• Those people appointed to the Executive Group will be required to commit approximately 4 more days
than ordinary Board members, to the work of the organisation.
Other points
• Board members may occasionally hold meetings without observers being present.
• Arts & Business Board member training, or a suitable equivalent, will take place on a rolling basis, to
ensure that all Board members benefit from this.
• Suitable financial management training will also be available for Board members.
• A skills bank, detailing Board members’ ‘unknown’ skills, will be set up and maintained.

Arthur Cormack | CEO | November 2007
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Appendix 1

Role Description for Board Members
1

AIMS & OBJECTIVES OF FÈISEAN NAN GÀIDHEAL

The aim of Fèisean nan Gàidheal is to make the Gaelic Arts, Language and Culture more accessible and more
widely appreciated through the promotion, support and development of local, community-based tuition Fèisean.
The objectives are to:
1.1
Provide support for the development of individual Fèisean and the Fèis movement as a whole
1.2
Develop the tuition at individual Fèisean
1.3
Develop Fèisean nan Gàidheal as a service-providing organisation
1.4
Promote excellence within the Fèis movement
1.5
Create closer links between Fèisean, other organisations and other countries
2

MAIN DUTIES OF BOARD MEMBERS

Fèisean nan Gàidheal is a company limited by guarantee, with charitable status. It is a membership
organisation with a geographic spread which covers most of the Scottish islands and mainland. Board members
are drawn from the committees of member Fèisean, but a proportion may be elected from outwith the Fèis
movement by open advertisement. The following points should be considered when seeking election to the
Board.
2.1
2.2
2.3
2.4
2.5
2.6

2.7
2.8
2.9

Competence in spoken Gaelic is desirable.
Support for the aims of Fèisean nan Gàidheal is essential.
Board Members are expected to contribute a degree of expertise, experience and commitment to the
workings of the organisation. They should be constructive, and competent to decide policy and monitor
implementation and to monitor the finances of the organisation.
The ability to devote time to the organisation is essential. Board members will be expected to attend
around 4 board meetings per year, and to be fully prepared to take an active part in these meetings. All
members are expected to take an interest in the work of the organisation as a whole.
The Chair, Vice Chair, Secretary and Treasurer will be elected from within the Board for a maximum of 3
years and they will be expected to attend additional meetings as part of an Executive Group.
Term of Appointment: Appointments are for a 3-year term unless a member takes up the office of Chair,
Vice Chair, Secretary or Treasurer during their tenure for a maximum 3-year term which they may do
irrespective of when, within their normal 3-year tenure, they take up such office. However, the
maximum time any member may serve continuously on the Board is 6 years.
Remuneration: The appointment is unpaid, but reasonable travel, subsistence and other agreed
expenses will be reimbursed.
Standards of Conduct: Members are required to observe Best Practice conventions for Board Members,
notably impartiality, discretion, value for money, accountability and openness.
Public Relations: Members are expected to act as ambassadors on behalf of Fèisean nan Gàidheal and
their individual member Fèisean.

Fèisean nan Gàidheal 2007
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the MacDonald Four Seasons
Hotel, Aviemore from 2.30pm on Friday 14 September 2007
Agenda Item: 4.2007.01(e)
3.2007.01
(a)

PRELIMINARIES

Present
Katie Adam (Chair), George Stoddart (Secretary), Peggy Nicolson (Vice Chair), Laura Green, Michael
Sweeney, Elizabeth Bain, Alasdair MacDonald, Jessie Newton, Peggy MacLennan, Jane MacNeil, Agnes
Rennie (Comhairle nan Eilean Siar), Arthur Cormack (Attending), David Boag (Attending), Anne
Willoughby (Attending), Calum Alex MacMillan (Attending - translating), Douglas Beck (Attending –
translating)
The Chair welcomed Agnes Rennie from Comhairle nan Eilean Siar to her first Board meeting as the
Comhairle’s new representative.

(b)

Apologies
Ian Smith (SAC), Morag Anna MacLeod (The Highland Council), Alasdair MacLeod (Highlands & Islands
Enterprise)

(c)

Minutes of the last meeting of the Fèisean nan Gàidheal Board
Minutes of the meeting of the Board held on 29 May 2007 had been circulated. Alasdair MacDonald
moved their approval as a true record of the meeting, and this was agreed unanimously.

(d)

Matters arising
David Boag reported that tickets for Blas 2007 had sold well but that it was too soon after the event to
know exact numbers. Laura Green mentioned shortcomings in the ticket selling system with
promoters perhaps being confused about all the different ways in which people could purchase tickets.
The CEO mentioned that there had been issues with the ticket-selling system at Aviemore Highland
Resort which had affected the ‘Harvest’ performance there. David Boag said that improvements were
ongoing and that the feedback would be taken on board.
Arthur Cormack confirmed that Blas had been set up as a VAT-registered trading company, wholly
owned by Fèisean nan Gaidheal, but that the Board of Directors had yet to meet. The representatives
from Fèisean nan Gàidheal were to be Arthur Cormack, David Boag and George Stoddart (in the Chair)
with 2 representatives from The Highland Council and 1 from PAN. However, the Highland Council had
come back, after having nominated Cllrs John Finnie and Hamish Fraser, to ask if we would be wiling
to have an additional member from the political opposition within the council. This had been agreed
but the CEO felt that in order to keep the balance of members in favour of Fèisean nan Gaidheal, it
might be sensible to have a further member from Fèisean nan Gàidheal. It was agreed that Board
members would have a think about this and that it would be revisited in light of a further nomination
being received from The Highland Council.

(e)

Minutes of the last meeting of the Executive Group
Minutes of the Executive Group held at Cluanie Inn on 20 August 2007 had been circulated and Board
members noted their contents.

3.2007.02
(a)

DEVELOPMENT ISSUES

Progress in implementation of Fèisean nan Gàidheal’s Development Plan 2005-10
A summary of progress to date against the measures in our Development Plan had been circulated.
Board members noted the report.
It was reported that:
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•
•
•
•

Keith Graham was leaving Fèis Dhùn Èideann. He had been responsible for East Lothian YMI as
well as administration of the Fèis itself.
Peggy MacLennan reported that they would be very happy to work with Jenna Cumming to
establish a Western Isles Cèilidh Trail.
The ‘Ceòl thar Chuan/Crossing the Minch’ project in Lewis, involving Fèis Rois and Fèis Eilean an
Fhraoich had been very successful. Agnes Rennie thanked Laura Green for her support.
Laura Green reported that a training workshop for YMI tutors, organised by Fèis Rois, had been
successful and that training for YMI tutors required further development. Arthur suggested that
Rae MacEachern should be contacted for further discussion and he said he would feed this back to
her in the first instance.

(b)

Outcomes and Action Plan from joint Board and Staff meeting
An Action Plan was circulated with progress to date on the outcomes of the joint Board and Staff training
day and meeting. Board members were invited to note progress and the following issues were discussed
further:
• The skills database required updating and Board members and staff were required to expand on
detail and relevant experience.
• It was agreed that a quotation would be sought from our Insurance Company for Trustee Indemnity
Insurance.
• Staff Appraisals had been carried out, and while job descriptions would have to be amended in light
of new responsibilities to be taken on by Development Officers in fulfilling the role of lead officers
for a number of Fèisean, job titles would not change. Fèisean would be allocated to officers in
consultation with the relevant officers.
• A Risk Assessment Policy and Risk Register required to be progressed by the end of November.

(c)

Fèis Academy
Board members were aware from previous discussions of the Memorandum or Understanding signed by
Fèisean nan Gàidheal, the RSAMD, UHI and Sabhal Mòr Ostaig to discuss the idea of a Fèis Academy. A
discussion paper had been circulated in the papers for the Executive Group meeting for information.
Bryan Beattie of Creative Services was unable to attend the Board meeting to brief Board members but
had prepared a 2-page summary that was to be handed out to delegates at the AGM/Conference.
Arthur Cormack outlined how progress was to be made and said that he would welcome input from any
interested Board members. The first meeting of the group was to be held the following week at the UHI
office in Inverness.

3.2007.03

FINANCIAL ISSUES

(a)

Financial Report
A report prepared by the Finance & Administration Officer, Anne Willoughby, had been circulated showing
income and expenditure to and from Fèisean nan Gàidheal to 31 July 2007. Also included was a list of
grants pledged to Fèisean for 2007-08. Board members noted the report and an update was given on
funding outstanding.

(b)

Bank Balances and up to date information
The current balances were:
• Current account: £9,691.00
• High Interest account: £78,722.00
• £200,000 was on deposit for 1 month

(c)

Management Accounts to 30 June 2007
Management Accounts to 30 June 2007, provided by Nicolson & Co, had been circulated for information.
Board members were invited to note the information contained in the accounts.
Angus Nicolson, Nicolson CA was welcomed to the meeting and he explained the new format of the
accounts in line with new OSCR rules. The layout had changed radically and Angus outlined those changes
in more detail. Katie Adam thanked him for attending the meeting and for agreeing to attend the AGM as
well in order to answer questions on the annual accounts, which had also changed in format to incorporate
OSCR requirements.
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(d)

Financial Statement to 31 March 2007
The financial statement for the year to 31 March 2007 had been circulated and approved by Board
members prior to presentation at the AGM.
The Board agreed to recommend that Angus Nicolson, Nicolson CA be re-appointed as auditor. This was
proposed by Peggy Nicolson and seconded by Elizabeth Bain.

(e)

Financial Procedures for Fèisean nan Gàidheal
A paper on Financial Procedures for Fèisean nan Gàidheal had been circulated. Board members
considered the paper, agreed it was clear and were happy to approve it.

3.2007.04
(a)

POLICY ISSUES

Election of Board Members
At the Board and Staff meeting in August, the issue of the length of time of appointment of Board
members and the way in which they are elected had been discussed. A report prepared by the CEO and
agreed by the Executive Group had been circulated, which Board members were invited to approve.
Arthur Cormack had taken advice from Douglas Graham, Fèisean nan Gàidheal’s solicitor, and because
this issue required a change to the Articles of Association of the company, and there was not enough time
to include a resolution in the AGM business, this now had to be proposes at an EGM. The Board agreed
to this and it was further agreed that the EGM should take place prior to the December Board meeting.
It was felt that elements of the Articles of Association were contradictory. George Stoddart and Elizabeth
Bain agreed to look at the existing documentation and make recommendations to Arthur Cormack for
their amendment.

(b)

Scots Traditional Music Awards 2007 – Sponsorship Opportunity
The organisers of the annual Scots Traditional Music Awards had approached Fèisean nan Gaidheal to see
if we would be willing to sponsor the ‘Hall of Fame’ category at the annual awards.
The Board approved expenditure of £400 for a one-year commitment, and requested that Fèisean nan
Gàidheal also purchase a table at the awards ceremony.

3.2007.05

STAFFING ISSUES

(a)

Recruitment and Staff Appraisals
The CEO had prepared a short report outlining progress with recruitment and the programme of staff
appraisals for information. Board members noted the report.

(b)

Programme of Presentations from Staff
It had been agreed that there should be a programme of presentations from various staff members at
Board meetings. A paper with a suggested timetable of presentations had been circulated and the Board
members approved this.

3.2007.06

OPERATIONAL ISSUES

(a)

Staff Progress Reports
Progress Reports from staff had been circulated and Board members noted the content of these, and
were pleased with the new format. Due to time constraints more time would be allocated for staff reports
at the next meeting. Katie thanked the staff for their ongoing good work.

(b)

2007 Annual Conference and AGM
The programme for the 2007 AGM and Conference had been circulated. Board members noted the
arrangements.
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(c)

Application for Membership of Fèisean nan Gaidheal
Board members were asked to approve the RSAMD as corporate members of Fèisean nan Gaidheal. Their
application had been circulated for information. This was approved subject to them providing a
constitution and a Gaelic Development Plan for the Fèis, and it would be suggested that they set up a
meeting with Calum Alex Macmillan at an early opportunity.

3.2007.07

OTHER

(a)

Meeting of the Executive Group
The papers from the Executive Group meeting held on 20 August had been circulated in their entirety by
e-mail only. Board members noted these and there were no questions.

(b)

Date of next meeting
Board members noted that the next meeting was scheduled for 3 December in Inverness.
Katie Adam thanked everyone for attending, and also thanked Calum Alex MacMillan and Douglas Beck for
simultaneous translation.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Development Plan 2005-10
2007-08 - Quarter 2: July to September 2007
Agenda Item: 4.2007.02(a)

Background
This is the second quarterly report for our main funders, and is for the period from 1 July to 30 September 2007. The report attempts to incorporate the
performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development Plan by the Scottish Arts Council (SAC), Highlands &
Islands Enterprise (HIE) Bòrd na Gàidhlig (BnG) and, for this year only, Highland 2007 (H2007) in relation to individual funding agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows: R (Red) = Not presently on track, and measures to restore progress not yet
in place. Danger that targets may be missed; A (Amber) = Not presently on target, but with measures in place to restore progress; G (Green) = On target.
We will update the grid each quarter to allow funding bodies to easily track progress in summary form.
Dev
Plan
Ref
1

1.1

Measure in Development Plan

Responsible

Performance Indicators

Progress

Provide support for the development of
individual Fèisean, promoting excellent
working practices, and developing their range
of activities
Grants Scheme for Fèisean

CEO

Continue to run a Grants Scheme for Fèisean
(SAC Target)

Finance &
Administration
Officer
CEO

Deliver Grant-aid support to at least 35 Fèisean
annually (HIE Target)

Grants
Grants
Grants
Grants

With HIE and others, expand the finance available
for R & D through the Fèis Development Fund
(SAC Target)

scheme in place
offered to 41 Fèisean
being paid out as per agreements
offered to 41 Fèisean for 2007-08

Status

G

G

Grants offered to 35 Fèisean in the HIE area
£60k fund available for 2007-08 (£15k in 2006-07)
Open, on-going application procedure
£29,739.83 of assistance granted, with the total value
of projects £79,235.33.

G
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1.2

Reducing the burden on volunteers

Development
Manager

Support at least 3 new and innovative projects
per year through the Fèis Development Fund (HIE
Target)

Development
Team

Support workers in place

Development
Team
Training Officer

Range of support services in place

Finance &
Administration
Officer

Continuation of Annualised Hours scheme, with
increase in hourly rate

CEO

Employ 5 local Fèis Development Officers (HIE
Target)

Policies are made as easy as possible for
volunteers to deliver

A summary of projects to date includes:•
Fèis Ghleann Albainn – youth showcase at
NessFest.
•
Fèis Inbhir Narainn – Gaelic language
environmental project with local schools
•
Fèis Rois / Fèis Eilean an Fhraoich – Ceòl thar
Chuan (Crossing the Minch) joint teenage
groupwork sessions and concert at HebCeltFest.
•
Fèis Bharraigh – performance at the tattoo in
Halifax, Nova Scotia
•
Fèis Taigh Dhonnchaidh – Establish a local
instrument bank
•
Fèis Arainn – mini Fèis weekend.
•
Fèis Ìle & Dhiùra – 6 Fiddle workshops on Jura
•
Fèis Ceann Loch Goibhle – Tour of 10 schools
promoting Gaelic language and song of Argyll.
•
Fèis Dhun Bhreatuinn – Purchase of Gaelic
language support materials / resources.
Ongoing support with administration, grants and
practical support. Each member of the Development
Team will be assigned a number of Fèisean in early
November, for which they will be Lead Officer.
Detailed below under appropriate service heading
Most policies now available as downloads on new
website and also circulated to membership on CD
Training offered where action needed on the part of
volunteers
Hands-on support with implementation of Gaelic policy
through the offering of appropriate courses for tutors,
organisers and other volunteers
All Disclosure checks and Child Protection Training
organised centrally
Annualised hours offered for 2007-08 as part of grant
offer
Recommended hourly rate increased from £6 to £7.50
but currently reviewing overall budget for this scheme
Proposals to changes status of Support Workers to
Development Officers have been agreed and this is
being implemented at present.
Four Workers currently employed, but status may
change.

G

G
G

G

A

Jenna Cumming has been appointed to the full-time
Development Officer’s post in the Western Isles and
took up post mid-September.
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1.3

Annual Conference

Finance &
Administration
/Training
Officers

Run an Annual Conference (SAC Target)

1.4

Insurance

Finance &
Administration
Officer

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.

Finance &
Administration
Officer

Regular lending of instruments to Fèisean.

1.5

Musical instrument Bank

Renting to individuals to maximise income.

1.6

Disclosure checking

Collator

All tutors and volunteers involved in Fèisean in
receipt of an enhanced Disclosure check.

Continue to ensure good practice in relation to
Child Protection (SAC Target)

Attempting to establish a Development Officer post
with city councils. Initial letters were issued to
Glasgow, Edinburgh and Stirling councils but it looks
unlikely that it will happen ion this financial year.
Successful conference took place in Aviemore on 14 &
15 September 2007
Good turnout from Fèis representatives and invited
guests
Linda Fabiani MSP, Minister for Europe, External Affairs
and Culture (including Gaelic) attended as our Guest
Speaker
Policy reviewed and renewed annually
Cover has been extended and sums insured increased
as appropriate and we are currently considering a
quote for trustee indemnity insurance
Ongoing and well used.
Demand continues to outstrip supply within Fèisean
and instruments are out most of the year
Reasonable level of rental achieved although this could
perhaps be higher. The number of Fèisean now
needing instruments has diminished the opportunities
for renting to individuals as they are not so readily
available as they once were for long enough periods.
Ongoing work with over 2,000 Disclosure Checks
carried out
Disclosures now being renewed for those on database
as and when 2 years has expired
Policy updated and monitored on an ongoing basis

G

G

G

A

G

G

All Fèisean have to submit a list of tutors and they are
cross-referenced to ensure they have a current
Disclosure, before grant is released
Ongoing training offered to those who need it

1.7

Maintenance of a Fèis Tutors database

Finance &
Administration
Officer

Up to date data available at all times.

Fèisean nan Gaidheal database has been revised to
make it more user-friendly in all respects and this
includes tutor information, and a training day is being
organised for staff in December so that they can
familiarise themselves with the new programme
The software we are using – Filemaker Pro - should
allow the database to go online so that all staff and
Fèisean can access it, as it is cross-platform
Ongoing updating is being carried out but without an
administrator at present, this is difficult.

G

1.8

Developing, distributing and selling publications

CEO

Publish a book celebrating 25 years of the Fèis
movement by 2006 (HIE Target)

Book celebrating 25 years of the Fèisean was published
in December 2006
We are currently working on selling as many as
possible through Fèisean, shops etc

A
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1.9

1.10

Production and distribution of regular news and other
information

Support for new Fèisean

We still have to strike a proper distribution deal but this
has proved to be more difficult that originally envisaged
Faileas now being professionally produced on a regular
basis

Marketing &
Communications
Officer

There have been 3 issues since January: 1 in the July September period published at the time of the AGM

Development
Manager

Create 2 new Fèisean per year (HIE Target)

1.11

Supporting the development of Fèisean, or collectives
of Fèisean, wishing to become more independent

CEO/
Development
Manager

Continue to support individual Fèis projects such
as the Fèis Bharraigh expansion activities (SAC
Target)

1.12

Extending support for the Fèisean outwith the
‘traditional’ Fèis local authority areas

CEO

In cooperation with one or more local authorities,
employ a Development Officer to cover Fèisean
not covered by existing officers. (SAC Target)

2

Develop the use of the Gaelic language within
the Fèis movement. Developing the spoken
word as a means of communication and
medium for tuition, according to the needs of
the community each Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan
Gàidheal, which will be adopted by members of the
organisation

Gaelic Officer

Develop and increase access to the Gaelic
language and culture through the implementation
of a Gaelic Language Policy and the development
of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)

2.1

G

Information of all kinds relating to Fèisean distributed
on a regular basis – funding opportunities, VAN news,
job opportunities, events etc
Fèis Mhoreibh took place in May in Morayshire
A new Fèis in Dunoon - Fèis Dhùnomhain – looks like a
possibility in 2008. They have applied for membership,
but discussions with us are at an early stage and the
impact on Fèis Cheann Loch Goibhle needs to be
properly assessed.
A new Fèis, at the RSAMD in Glasgow, took place in
October, the organisation having been accepted for
membership in September.
Supporting Lochaber Fèisean with a full-time
Development Officer post, although this will be vacant
from the end of October.
Fèis Spè is being supported with the managing of funds
for a part-time Development Officer and a programme
of work
We continue to support Fèis Bharraigh with the raising
of funds, and the day-to-day management of a parttime Project Worker
Fèisean in the HIE area are supported with additional
monies from our Development Fund to offset funds
they might have expected to get from their LEC prior to
our latest agreement with HIE.
As reported above, we are looking at viability of an
officer to cover these areas and initial letters have gone
out to gauge support from local authorities. More work
to do on this in the coming months.

Policy issued formally to Fèisean with letters of offer,
along with guidance

G

G

A

G

Gaelic plans and annual updates submitted to Fèisean
nan Gàidheal
Close monitoring and maximum support given to
implement effectively through our Gaelic language
team
14

Now that support mechanisms are in place, we have
adopted a harder-line approach as Fèisean have fewer
excuses not to implement the policy more fully
Sgioba-G visit Fèisean regularly to assist Fèisean with
Gaelic Policy implementation, and with a programme of
work tailored to individual needs
Sgioba-G worked with several Fèisean over the summer
months, with bespoke materials supplied for their use,
and extra people where requested and required
Ongoing work on this with a view to publishing before
year-end
Database of terms is being added to all the time

2.2

Develop a Gaelic Language Development Team

Gaelic Officer

Gaelic-speaking teams to be available to local
Fèisean

2.3

Develop mechanisms for the delivery of our Gaelic
Language Policy within Fèisean nan Gàidheal

Gaelic Officer

Database of phrases and vocabulary for Fèisean
to be on website by end of 2007 (BnG Target)

Gaelic Officer

Gaelic to be visible on all local Fèis information
leaflets with 30% to be fully bilingual (BnG
Target)

Gradually ensuring that all Fèisean use fully bilingual
material, and have made this a specific condition of
grant. Work done specifically with Fèis Spè and Fèis
Chataibh over the summer.
This is an ongoing task and translation help is provided
for those Fèisean who need it
Still hopeful of meeting target in full for 2007-08

A

CEO

An increasing number of GM Fèisean

6 Fèisean now GM, up from 2 in 1996

G

2.4

2.5

Develop wholly Gaelic-medium Fèisean and Gaelicmedium tuition at existing and new Fèisean

Development of Gaelic Drama

Development
Manager/Board

Ensure commitment to Gaelic among new Fèisean

Drama Officer

Develop 2 Gaelic drama Fèisean (SAC Target)

Drama Officer

Deliver a minimum of 2 Gaelic drama summer
schools (HIE Target)

Drama Officer

Deliver 4 Gaelic drama projects in 2007-08 (BnG
Target)

GM tuition being developed within Fèisean that are not
wholly GM
This will be monitored by assessor reporting
mechanisms
No new Fèisean admitted for membership without
demonstration of Gaelic commitment
New application form has been devised for prospective
new Fèisean which covers this issue and ensures they
sign up to a commitment in advance of membership
being allowed. Board are now required to approve new
members.
Plans for 5 Dràma Fèisean in 2007-08, to include
already-established events in the Western Isles and
Argyll. New events planned for Skye and Lochalsh and
North Highland, plus an inter-college/university drama
Festival.
Graduate Placement Drama Officer – Deirdre Graham recruited to assist with these after a number of rounds
of advertising
Development work ongoing with partners

G

G

G

A

A

Steering Group established, and three meetings have
taken place to discuss plans to date
First Drama Summer School to be in place for 2008
As above, plans for 5 Dràma Fèisean in 2007-08

A
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3
3.1

Develop the work of the Fèisean within the
formal education sector
Youth Music Initiative contract in Highland

CEO

Retain Gaelic drama officer (BnG Target)

Drama Officer

Hold 5 Gaelic drama festivals across Scotland with
at least 30 schools involved (BnG Target)

CEO/
Coordinator

Continue to develop the work of the Fèisean
within the formal education sector, in partnership
with YMI in Highland and East Lothian (SAC
Target)

3.2

Potential for Youth Music Initiative contract work in
other areas

CEO

Expand the delivery of traditional music classes
beyond the Highland Council area, in partnership
with YMI, wherever appropriate (SAC Target)

3.3

Gaelic Language work in schools

Drama Officer

Meanbh-Chuileag to visit 5 LEC areas per year
(HIE Target)

3.4

Other formal educational work

CEO

Dougie Beck’s post has been mainstreamed in 2007-08
through SAC foundation funds, although its long-term
viability is reliant on BnG funds
See above – on target to do this

G

Ongoing and running successfully in Highland. Work
began very soon after the start of the new school
session in August.
Tuition resources have been issued to all schools and
tutors
Lesson plans now in place and good system working to
ensure progression
Part-time Co-ordinator (ex-Head Teacher) looks after
day-to-day organisational issues
CPD is an ongoing requirement for tutors and many of
our YMI tutors attended a very successful CPD day run
by Fèis Rois in August.
We had expected to have a formal Service Level
Agreement with HC from this coming session forward,
but to date not received.
Contract ongoing with East Lothian Council through
Fèis Dhùn Eideann, although Keith Graham has recently
left the Fèis so a successor will be expected to carry
this on.
Potential for work in Western Isles schools but this has
to be discussed more fully with Peter Marnoch at CnES
Meanbh-Chuileag to tour in new school session starting
August 2007, but probably towards the end of
2007/start of 2008. We have secured £10k from
Highland Council through its Bòrd na Gàidhlig contract,
to match funding for HIE.
As a partner in the Traditional Music Forum, we have
undertaken research into educational needs nationally
in relation to traditional music. The report, by Pamela
Flanagan, will be finalised in November.
We secured YMI Informal Sector Funds on behalf of
Fèis an Earraich to allow them to work with Portree
High School on an after school club project
A number of other Fèisean have been successful with
informal YMI applications to the SAC which will involve
them with the formal sector. We had an excellent
presentation from Jennifer McGlone of SAC at the
conference in September.

G

G

G

A

A
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Have entered into an agreement with UHI, the RSAMD
and Sabhal Mòr Ostaig, to hold discussions on the
potential, or otherwise, for a Fèis Academy, and two
meeting have taken place to date. Creative Services
have been funded by HIE to draw a plan together on
behalf of the group.
Tutor Training PDA being delivered through Stow and
Perth Colleges
4

4.2

Strategic projects and contract work, with
partners, carried out by Fèisean nan Gàidheal
and individual Fèisean
Development of Blas – Celebrating Highland Music

CEO

Develop and expand the Blas festival as part of
Highland 2007. (SAC Target)

Blas 2007 has been a success with many sold out
events and a 7% increase in attendances

Development
Manager
Development
Manager
Development
Manager

50 events across the Highlands (BnG Target)

Festival expanded with 53 concerts, a new commission
(Kin by Duncan Chisholm), performances of ‘Harvest’,
music in hospitals and homes for the elderly and an
attempt to create an unofficial world record with the
Crann Tàra Cèilidh Band!
53 formal events took place

G

Have been in place as per previous years

G
G

Development
Manager

Blas promotional materials to be bilingual (BnG
Target)

Marketing &
Communications
Officer
Development
Manager
Development
Manager
CEO

Blas website to be bilingual (BnG Target)

This was implemented as far as possible with the
cooperation of local promoters but all venues had
Gaelic language images projected
All Blas posters were bilingual
Blas advertising was bilingual
Blas e-mail adverts were in Gaelic and English
Blas banners and pop-up stands all include Gaelic
Has been live at www.blas-festival.com since February
2007 and will be updated shortly
In place, and used, as in previous years

G

5,061 attendances recorded in 2007.

G
G

CEO

If additional funding allows, to continue the
support of five Cèilidh Trails and an annual Gaelic
Music in Schools week (HC Target)

This is the case with a programme that involves young
people, Gaelic language, international artistes and
innovation
Five Cèilidh Trails have been supported this year
YMI providers got some schools sufficiently interested
in a Gaelic Music in Schools Week and, through GASD,
we ran an artwork programme in a number of primary
schools in Highland to coincide with Blas.

Gaelic-speaking Fear/Bean an taighe at each
event (BnG Target)
Gaelic signage at each Blas venue (BnG Target)

Gaelic phrase cards to be issued to all audience
members (BnG Target)
Increase audience from 4,600 to 5,000 (BnG
Target)
To deliver a programme that is aligned to the core
aims of Blas (HC Target)

G

G

G

G
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CEO

To deliver a festival that is inclusive and will
appeal to a wide cross-section of age groups and
cultural backgrounds (HC Target)

CEO

To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC
Target)

CEO

CEO

CEO

CEO
CEO

CEO
CEO

4.3

Continuing support for Fèis Cèilidh Trails

CEO
Development
Manager

Confirmation that Blas 2006 has achieved the
output targets outlined in the business plan.
(H2007 Target)
Confirmation that Blas 2006 achieved the target
ticket sales projected within the business plan.
(H2007 Target)
Provision of the detailed programme for Blas
2007, highlighting the international focus of the
events programme. (H2007 Target)
Confirmation that Blas 2007 has achieved the
output targets outlined in the business plan.
(H2007 Target)
Confirmation that Blas 2007 achieved the target
tickets sales projected within the business plan.
(H2007 Target)
Submission of the Highland 2007 post event
evaluation questionnaire. (H2007 Target)
Evidence of positive funding support to host Blas
2008. (H2007 Target)

In partnership with Fèisean, further develop a
network of Cèilidh trails (SAC Target)
Create a minimum of 5 Fèis Cèilidh Trails across
HIE area by 2009 (HIE Target)

Previous festivals have drawn people aged 5 to 89, with
or without Gaelic, so we would hope to build on that for
this year. A formal evaluation has been compiled by
Snedden Economics and has highlighted this.
Very good programme was offered

G

G

Reliant on local promoters for customer care although
there was a Blas representative at every event
New company should ensure good stakeholder care and
we will ensure that funders, in particular, are looked
after with complimentary tickets and invitations to
launches, receptions etc
Potential sponsors were entertained at Runrig’s
Drumnadrochit event, with some very promising
interest from potential sponsors
Already reported on to Highland 2007, and targets
exceeded
Box Office targets for Blas 2006 were exceeded
We are hopeful of having made our box office target
for 2007 although the Harvest concerts may have had
an impact on that
Programme was formally submitted to Highland 2007
and H2007 officers had been party to the process

G

G

G

Still to be reported on formally

A

Still to be reported on formally

A

Still to be reported on formally

A

To be reported on post Blas 2007 but we are actively
seeking support from agencies and sponsors
SAC and HIE already having contributed through Cèilidh
Trail funds
Some SAC money is to be utilised for the festival also
and they are aware that H2007 funds will not be
available from 2008 onwards
Hopeful that some of the potential sponsors with whom
we have been working will come onboard for 2008
Funding available within Blas budget, with additional
HIE and SAC funds secured for 2007
Fèis an Earraich, Fèis Chataibh, Fèis Lochabair, Fèis
Rois and Fèis Spè ran Cèilidh Trails in 2007, with Fèis
Spè being a new one

A

G
G
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4.4

Encourage local Fèisean to archive material which
could be utilised in teaching situations in their area

Development
Manager
Development
Manager

4.5

Gaelic Arts Strategic Development – GASD

CEO

4.6

Inter-Fèis activities

Development
Manager

Archiving project to be established.

Maintain and implement the GASD programme as
a senior partner (SAC Target)

4.7

Traditional Music Tutor Training Network – TMTTN

Training Officer

Develop training provision and professional
development, open to everyone involved in
promoting, organising and participating in
Fèisean, and to other involved in traditional music
development and delivery (SAC Target)

5
5.1

Develop training to enhance the skills of those
involved in Fèisean and promote excellence
within the Fèis movement
Retain a Training Development Officer

CEO

5.2

Annual Training Programme

Training Officer

Deliver training to 20 Fèisean per year (HIE
Target)

Training Officer

Deliver training to 50 tutors and organisers per
year (HIE Target)

Looking at feasibility of a Western Isles CT from Easter
2008
Heritage Lottery Fund has approved £50k and we have
match funding in place
Emily Edwards has been appointed as the co-ordinator
for this project
Local Fèisean will be getting information as soon as
Emily starts (October) and will be asked if they are
interested in being involved
Ongoing work and FnG involved as a full partner in the
GASD forum
Fèisean nan Gàidheal is working on the Professional
Development element of the GASD programme
FnG also devised the guidelines for the residences and
traineeships
FnG had a full part in the Gaelic Arts Conference held in
Stornoway on 8 and 9 May, organised by GASD with
considerable organisational input from our Training
Officer
Future of GASD needs to be discussed with
stakeholders soon
GASD requires to finalise the Gaelic Arts Strategy which
will be a part of the National Plan for Gaelic
Funding for inter-Fèis activities integrated within our
Development Fund from 2007 onwards
Fèis Rois and Fèis Eilean an Fhraoich involved in a joint
project - Ceòl thar Chuan - with very successful
performance during the HebCelt Festival 2007
Training Development Officer called a meeting of
TMTTN in September to re-start project and a
conference is set to take place in 2008.

Post mainstreamed but reliant long-term on SAC
managed funds
It is expected that this target will be met with the Fèis
Thrèanaidh to be held in February 2008
Ongoing training being offered on request, with 4
Fèisean at an event in Uist in May
Fèis Thrèanaidh, to be held in February 2008, will fulfil
the target regarding organisers
30 tutors expected on Level I and II courses at SMO
also in February 2008
Level I course offered in Inverness in August 2007 with
4 participants

A
G

G

G

G

G
G

A
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Training Officer

Continue in-house Training Programme (HIE
Target)

Investigate the integration of folklore/history into all
tutor training (stories behind tunes and songs,
awareness of tradition etc)
Staff training is ongoing as required

G

In-house induction is available for new staff
Anne Willoughby – progressing with MBA
Iona MacDonald – progressing with Masters (Culture)

Training Officer

4 Gaelic grammar sessions for FnG staff (BnG
Target)

Training Officer

4 Gaelic language workshops for Fèis committees
at different levels by March 2008 (BnG Target)
Support for 20 people to undertake a Gaelic
course suitable to their needs in 2007-08 (BnG
Target)
4 one-day workshops for drama tutors across
Scotland (BnG Target)

Training Officer
Drama Officer
5.3

Teenage provision within the Fèis movement

CEO/
Development
Manager

Chris DePlano – attended 1 week Marketing course in
June
One held in Fort William on 12 June and another in
Portree on 28 August
A further day has been set for November and there will
be one other before 31 March 2008
To be arranged

G

R

Offered on an ongoing basis, with 13 people currently
undertaking Gaelic language training of different kinds

A

One took place in Perth in September
More will be progressed as part of dràma Fèisean
Will continue to support Fèis Rois nan Deugairean

A
A

Fèis Lochabair looking at making similar provision for
teenagers
Archiving project will involve teenagers
Cèilidh Trails involve teenagers

6

6.1

Continue to foster closer links between
Fèisean, other organisations and other
countries, and raise the profile of the Fèis
movement through enhanced PR and
showcase opportunities
Networking

CEO

Expand, wherever possible, partnership
opportunities with other organisations both within
and outwith the Gaelic community, and continue
to work with existing forums, among them, the
Scottish Traditional Music Forum. (SAC Target)

We continue to attend meetings of, and contribute to
the development of, the Traditional Music Forum.
Working with a number of key partners who fund our
work for which we deliver services
VisitScotland have invited us to work with them on
Traditional Music awareness-raising training workshops
for their TIC staff
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional Music at
Plockton High School
As already reported, discussions with RSAMD, Sabhal
Mòr Ostaig and UHI about a ‘Fèis Academy’ have
progressed
FnG organised a successful Open Stage at this year’s
National Mòd in Fort William.

G
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CEO/
Development
Manager

Maximise Fèis contribution to success of the
Highland 2007 (HIE Target)

In partnership with the Scottish Arts Council and
as members of the Traditional Music Forum, FnG
will play a key role in the promotion and
continuing development of traditional music in
Scotland. (SAC Target)

6.2

Advocacy

All staff led by
CEO

6.3

International Links

CEO

6.4

Promotion and Marketing

Marketing &
Communications
Officer

Increase and raise profile of Fèis movement and
its success with 10 pieces of local/regional
coverage and 3 instances of national coverage per
year. (HIE Target)

Blas Festival is a major project for H2007
Fèisean taking part in Highland Promise activities where
invited, with our YMI tutors to be involved in a St
Andrew’s Night celebration at Plockton High School,
with its feeder primaries.
Fèisean and Cèilidh Trails all listed as events under the
H2007 banner
Fèisean took part in H2007 PR events at the Scottish
Parliament in June, and in London in July
Helped to fulfil the remit of the ‘Year that Scotland
celebrates Highland Culture’ with Ceòl nam Fèis
concerts outwith the Highlands
H2007 asked us to provide the entertainment at the
Arts & Business Awards dinner in Edinburgh in
September, which was very successful and allowed us
to make some useful corporate contacts
H2007 have asked us to develop a showcase for their
final event on 11 January, which will be reprised in
Liverpool as part of their European City of Culture
celebrations.
Our work is geared towards this and demonstrated
through the large number of bodies on which Fèisean
nan Gàidheal has a presence, and the central place the
Fèis movement has in the development of traditional
music in Scotland
Cape Breton, English and Irish musicians took part in
Blas this year
We have ongoing links with Celtic Colours in Cape
Breton
Fèis Lochabair Cèilidh Trailers hosted a cèilidh for
visiting Cape Bretoners in May
Fèis Bharraigh sent a group to take part in a tattoo in
Cape Breton funded through our Fèis Development
Fund
Fèis participants took part in 2 concerts at Scotland
House in Brussels early in 2007-08
4 x YMI press releases issued

G

G

G

A

Regular news items circulated
News releases on Ceòl nam Fèis tour issued
Coverage needs to be worked on, however, but
confident that this target will be met by March 2008
Faileas being created and distributed regularly
Good coverage on Fèis Academy including an editorial
in the West Highland Free Press
An impressive portfolio of press cuttings has been
collected during the course of the year
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CEO

6.5

6.6

6.7

Information

Website and ICT

Showcasing opportunities

Investigate greater partnerships with the
commercial sector. (SAC Target)

All staff with
support of Gaelic
Officer where
necessary

All information to be produced bilingually, or in
Gaelic only, where appropriate (BnG Target)

CEO

Work with HIE in commissioning research
quantifying wider economic impacts of Fèis
movement on cultural and creative industries in
the Highlands & Islands to be published by 2008
(HIE Target)
Redevelop Fèisean nan Gàidheal’s web presence
so that it is on a content management system
(SAC Target)

Marketing &
Communications
Officer

Marketing &
Communications
Officer
Development
Manager

Bilingual website to be up and running by end of
2007 (BnG Target)
Stage 4 high-profile showcase concerts as part of
Highland 2007 (HIE Target)

Clydesdale Bank sponsored Blas
Further work needed in this area but potential sponsors
were brought together at the Blas launch and there are
some very positive leads
Providing the entertainment at the A & B Awards
Dinner helped us make initial contacts which will be
followed up
Majority of external FnG information is produced
bilingually
Staff communications are in Gaelic only
Staff appraisals are conducted in Gaelic and all
paperwork connected to them is in Gaelic
Most Fèisean are being assisted to allow them to
produce information bilingually
Gaelic content of Faileas has increased greatly
Board meetings are now held in Gaelic with
simultaneous translation/interpretation
To be arranged with HIE at a time appropriate to them,
but we will cooperate fully

New site designed by Pelican Design using Sitekit

G

G

A

G

Now live at www.feisean.org
Content population is ongoing
Sub-sites for individual Fèisean will be next stage of
development following a presentation on the potential
of the site at the Conference in September
New, bilingual FnG website is now live
4 Ceòl nam Fèis showcase concerts held at the end of
June

G
G

Venues in Banchory, Perth, Glasgow and Edinburgh
Over 30 ‘core’ performers involved in all 4
performances
Local Fèisean joined them in the various venues,
including Fèis Obar Dheathain (Banchory); Fèis sa
Mheadhan (Perth and Glasgow); Fèis Cheann Loch
Goibhle (Glasgow); Fèis Dhùn Èideann (Edinburgh)
Audiences were not huge, but the tour was a very
worthwhile experience for the young musicians involved
Possibility of a reprise in Stornoway, at An Lanntair,
towards the end of the year, and possibly at Eden Court
Theatre at some point
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CEO/
Development
Manager

Raise the profile of the Fèis movement through
dedicated showcase concerts as part of Highland
2007, and other workshop/training activities (SAC
Target)

4 Ceòl nam Fèis concerts reported on above and the
Donald Shaw piece ‘Harvest’ was a major event as part
of Blas
NessFest had a successful Fèis showcase event as part
of the festival which has been developed with Fèis
Ghleann Albainn
Fèis youngsters had the opportunity to be showcased
as part of the Runrig Beat the Drum event at
Drumnadrochit, and this was hugely successful
As reported under 6.1, H2007 have asked us to develop
a showcase for their final event on 11 January, which
will be reprised in Liverpool as part of their European
City of Culture celebrations.

G

Arthur Cormack | CEO | November 2007
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Fèisean nan Gàidheal
Outcomes and Action Plan from joint Board and Staff meeting
Agenda Item: 4.2007.02(b)

Background
Board members will recall that we formulated an Action Plan following the joint meeting of the Board and Staff
of Fèisean nan Gàidheal in Inverness in August.
Action Plan
This following summarises the various steps needed to implement the Action Plan with progress to date.
ACTION AREA: COMMUNICATION
All staff to give outline of their week’s activities when
they send round their timesheets every Monday
Skype to be used more often by all staff, and Board
members to investigate subscribing so that more use
can be made of this medium
Make use of telephone conferencing to increase
participation of staff in Board meetings (meetings
would have to be in venues that can facilitate this)
Introduce a programme of attendance by certain staff
at Board meetings on a rotational basis
Photographs and pen portraits of staff and Board
members to be sent in for inclusion in the annual
report and on the web
ACTION AREA: LEAD OFFICER ROLE
Prepare Job Descriptions for Lead Officer
Categorise Fèisean based on level of activity
Identify a Lead Officer for each area
Organise a Training Day for Lead Officers to ensure
their knowledge of FnG and how it operates is at an
acceptable level to carry out the new role
Write to all Fèisean explaining new structure and
include name of new Lead Officer and revised,
simplified diagram
Carry our staff appraisals and have one-to-one
discussions about new role and set targets for all
staff
Training needs are to be acted upon following
appraisals
ACTION AREA: GRANTS APPLICATIONS
Review the current grant application forms to see
how they can be improved to obtain maximum
required information
Review the budget available for annualised hours
staff
Minimum requirements for annualised hours staff to
be agreed particularly identifying core skills required
New online grant form to be produced for 2008-09
Programme or review meetings between Lead
Officers, Chairs and annualised hours workers for
each Fèis, to include the completion of grant
applications and outstanding claims
Training needs for annualised hours workers to be
assessed

WHO
All staff
All Staff and
Board

WHEN BY
20.08.07
onwards
14.09.07

DONE
√
Board members still to
sign-up

AC

Ongoing

√

AC/DB/Board

Ongoing

CD

By
31.08.07

DB
DB with Devt
Team
AC & DB
IM

20.08.07
31.08.07

√
√

07.09.07
07.09.07

√
√

AC

30.09.07

√

AC & DB with
all staff

30.09.07

IM/all staff

15.10.07

√
All done except DB and
AC – item 4.2007.05(b)
Not yet done as
appraisals not complete

AC, DB & AW

20.08.07

√

AC, DB & AW

20.08.07

√

AW

30.09.07

√

AC & AW
Devt Team

15.10.07
15.10.07 –
15.01.08

IM/Devt Team

31.12.07

√
Programme agreed
None received

√
√
Letters have gone out
and officers will set
these up
Still to be done
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assessed
ACTION AREA: BOARD
Investigate need for, and cost of, trustee indemnity
insurance
Board members’ skills database to be drawn up

AC

20.08.07

£1019.96 for 1 year

IM

20.08.07

Paper on Board elections to be circulated to Board
members not at the meeting on 14 August
Refined paper to be presented to the Board meeting
and advice sought on whether any new scheme for
election of Directors would have to be ratified at the
AGM.
Financial procedures, including limits on authority, to
be defined and agreed
Identify skill gaps in Board members
Risk assessment workshop to be organised

Chair

20.08.07

Draft at last meeting.
No progress to date.
√

Chair/AC

14.09.07

√

AC

14.09.07

√

Board
AC

30.11.07
30.11.07

Register of Interests of Board members to be
introduced
Risk Register to be developed along with Risk
Management Plan
Risk management
Plan for filling skill gaps on Board

AC/Board

30.11.07

Not yet done
Not yet held but some
staff had a discussion to
get the ball rolling
√

AC

15.12.07

All
AC/Board

Ongoing
01.02.08

Draft under item
4.2007.4(a)
For next Board meeting

Summary
Most areas of the Action Plan have now been addressed broadly in line with the dates previously agreed. Those
that have not have been rescheduled and will be addressed in due course.
It should be noted that:
• Letters to Fèisean informing them of their new lead officer allocations were held up due to staffing
issues outlined in item 4.2007.05(a) but letters have now been issued to all Fèisean
• A quotation has been obtained for Trustee Indemnity Insurance
• A draft Risk Assessment Policy and draft Risk Register is included under item 4.2007.04(a)
Decisions required
Board members are asked to note the progress to date in implementing the Action Plan and are invited to raise
any matters they wish to discuss further. In particular:
• Board members who wish to begin using Skype should confirm this
• Pen portraits are required to be included on our website
• A decision is required on whether or not Board members wish to introduce Trustee Indemnity Insurance
at a cost of £1,019.96 for 12 months
Arthur Cormack | CEO | December 2007
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Fèisean nan Gàidheal
Fèis Academy

Agenda Item: 4.2007.02(c)
Background
Meetings of the Fèis Academy Steering Group were held on 20 September and 23 October and this short report
is to keep Board members up to date on progress thus far.
Discussions to date
The group agreed:
• To explore various options for establishing and operating an institution (a Fèis Academy) for promoting
and developing traditional music, Gaelic drama, and traditional dance particularly for those involved with
the fèis movement.
• That the term ‘traditional’ should not infer a historical ‘preservation’ or limit the scope and potential for
ensuring the music remains alive and developing organically – “informed, but not bound, by history”.
• ‘Traditional dance’ would include step-dance but might also embrace country and Highland dancing and
that any courses in this, and other subjects, would be likely to evolve dependent on demand and their
subsequent use in the employment market.
• Drama should have a place in the new Academy and it was noted that FnG have been developing Gaelic
drama in schools and a new group is undertaking some work on re-establishing the Gaelic Drama
Summer School previously run successfully by PnE.
• That one ‘big idea’ for the Fèis Academy might be that it becomes the organisation though which music
teachers are trained with a traditional music specialism.
Bryan Beattie is the group convener and his company, Creative Services, will put together a Business Plan.
Some key issues in relation to the plan have been discussed as follows:
• Purpose/Audience: the BP should be aimed primarily at a) providing key partners with a convincing role
and modus operandi for the FA, and b) securing buy-in and support from potential funders.
• Consultation: The Steering Group will be asked to nominate individuals they feel should be consulted
during the next three months (this should include the Lottery and Scottish Arts Council)
• Delivery of Business Plan: it was felt we should continue to aim for delivery in the current calendar year
but retain flexibility on a final date, dependent on progress of the BP
• Public Presentation: it was noted that the final BP would require to be considered by the MoU partners
before public presentation, although ideally it would be good to link with an established event such as
Celtic Connections Celtic Connections
• The BP will include an audit of existing, and planned, music courses, including:
o Perth
o Benbecula
o North Highland HNC
o Shetland/Orkney – HNC in future
o SMO – Gaelic and Traditional Music (Song)
o Intro at Ordinary Degree level in ‘06
An online questionnaire for potential students is currently up on our website and Fèisean have been encouraged
to get participants to take part in the survey.
It was noted that, following announcement of the MoU earlier this year, there had been several informal
suggestions and approaches regarding a possible physical location for the FA, including a bid from a Barra and
Vatersay community company that would like to look into the feasibility of erecting a building to provide a
central co-ordinating role for FA.
It was agreed that it was too early to consider any such requests and, in any case, it is likely that the FA will be
built around existing provision, certainly in its early years, and therefore have no requirement for additional
space. Although it was also agreed that there was no need to undertake any media relations (i.e. issue press
releases) during this initial development phase, there has been considerable interest in the proposal, with
questions raised in parliament and press articles, two of which I have included below.
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In the Scottish Parliament on Thursday 8 November the following question was tabled by Peter Peacock MSP:
“To ask the Scottish Executive what contribution it considers that the fèisean movement has made to the
development of music, language, culture and confidence in the Highlands and Islands and more widely.”
The Minister for Europe, External Affairs and Culture (Linda Fabiani): For many years, I have been a
fan of the artists, performers and, indeed, the organisers of the fèisean movement. Earlier this summer, I had
the pleasure of attending Fèisean nan Gàidheal's annual conference in Aviemore, where I heard about the
tremendous work that the organisation carries out.
I believe absolutely that the fèisean movement enriches the lives of all the people who are involved in its
activities, and that has been happening for 25 years. We support the strong, diverse and confident cultural life
in Scotland, and organisations such as Fèisean nan Gàidheal contribute to it.
Peter Peacock: On a visit to the Royal Scottish Academy of Music and Drama a few weeks ago, I am aware
that the minister learned about exciting plans to develop a fèis academy. Does the minister share my belief that
that exciting proposal would support established success and further develop great local talent? Will she look
favourably at supporting the proposal, which could also serve as a tangible and highly appropriate legacy of the
year of Highland culture?
Linda Fabiani: The proposal is very interesting, and I am sure that the member will be interested to know that
I have arranged a meeting with its proponents. I think that Bryan Beattie and Arthur Cormack are coming to see
me in December to discuss the matter further. As in any other situation, we will consider the plan that is put
before us, but the idea is certainly very exciting.
The following editorial appeared at quite an early stage in the West Highland Free Press:

More recently, the following article appeared in the Stornoway Gazette with a similar piece in the West Highland
Free Press:
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Not wholly related, but at the same session in the parliament, Rob Gibson MSP asked the Scottish Government
what plans are being made to spread the teaching of Scottish traditional music and song in primary and
secondary schools across Scotland.
The Minister for Schools and Skills (Maureen Watt): The opportunities for children and young people to
access traditional music and song in schools across Scotland are generally healthy. Of the 32 local authorities,
30 and Jordanhill school offer some form of Scottish traditional music as part of their primary 6 target provision
under the youth music initiative. Provision is also made at the school of traditional music in Plockton. The
curriculum in Scottish schools is not based on statute. Arrangements for determining the curriculum are for
schools and education authorities to decide. The curriculum for excellence will establish a new framework for
those decisions, which will include a Scottish perspective on the expressive arts.
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Rob Gibson: I thank the minister for that answer but, sadly, I must draw her attention to the occasional
hostility of conventionally trained music teachers to traditional music tutors who are delivering the youth music
initiative. Will the minister investigate the means to train and deploy fully qualified teachers of traditional music
and song in our schools to promote the rightful place of our popular and unique indigenous music in our
education system?
Maureen Watt: I am disturbed to hear of that hostility among conventional music staff and I would like to hear
about examples of it from the member. I am aware of good work that is being done through the fèisean
movement, which my colleague Linda Fabiani mentioned in reply to an earlier question. In the north-east, many
talented musicians give master classes; for example, Paul Anderson, with fiddle music. As Linda Fabiani
mentioned, we are awaiting Fèisean nan Gàidheal's proposals for a skills academy in the traditional arts. We will
make progress from there.
Conclusion
I hope this report will give Board members a flavour of the discussions to date and the level if interest there is in
the ideas being discussed. I would ask you to note the progress and please feel free to make any comments, or
ask questions.
Arthur Cormack | CEO | December 2007
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Fèisean nan Gàidheal
Portrait of a Nation

Agenda Item: 4.2007.02(d)
Background
As part of the closing celebrations for Highland 2007 – the Year Scotland Celebrates Highland Culture – a
Showcase is planned for Friday 11 January 2008, the eve of the Old New Year in Scotland. The event will take
place in the newly refurbished Eden Court Theatre in Inverness and will both reprise the celebrations during
2007 and look forward to the legacy of the project in 2008 and beyond.
Highland 2007 was launched on 12 January 2007 by Scotland’s First Minister, Jack McConnell and the new First
Minister, Alex Salmond, will bring the celebrations to a close on the same date in 2008. The First Minister is also
to attend the Showcase on 11 January and will be the principal speaker during the evening’s programme.
The Showcase will be presented to 850 guests to include the funders, contributors and stakeholders of Highland
2007. This will include representatives from the Scottish Government, Highlands & Islands Enterprise, the 6
Local Authorities of the Highlands and Islands, the 33 National Agencies that have formed the H2007 Concordat
and the 17 commercial sponsors that have backed the year, in addition to senior officers and journalists of the
local and national media.
The main partner for the Showcase is the Heritage Lottery Fund and the theme for the evening will be ‘Highland
Portraits – A celebration of our heritage and culture’. In addition to reviewing some of the highlights of 2007
under this theme, the event will preview the Highlands and Islands’ contribution to ‘Portrait of a Nation’ in
Liverpool in December 2008.
Fèisean involvement
We have been invited by Highland 2007, with funding from the Heritage Lottery Fund, to put together a 15-20
minute showcase to finish off the 11 January event on the main stage in Eden Court Theatre right after the First
Minister speaks.
The showcase will then go on to be performed as part of a larger scale British showcase - Portrait of a Nation being put together for Liverpool 2008, and will be the Highlands & Islands contribution to that, so it is a great
opportunity for the Fèis movement to reach a wider, international audience.
The 11 January Showcase
The planning for the showcase is still in progress and it is likely that the content of the programme will continue
to be changed and refined over the next month, however the following principles have been established:
i)
All of the external and internal public spaces of Eden Court will be used during the showcase to
exhibit the full range of events and projects that have formed part of the Highland 2007
celebrations.
ii)
The theme of heritage and culture will be used to shape the programme and to guide the selection
of events and projects that will contribute to the showcase.
iii)
The event will run from 6.30pm to 11pm, with two performance slots in the main auditorium at
approximately 8pm and 10pm when all of the guests will be gathered together. For the remainder
of the programme the guests will be dispersed and encouraged to view the exhibits and
performances occurring throughout Eden Court.
iv)
BBC Radio Scotland will broadcast a live edition of ‘Highland Café’ from the venue from 7.15pm to
8pm, presenting the highlights of the year.
v)
The final performance in the main auditorium will be introduced by the First Minister and will look
forward to the future after 2007. In particular, they will introduce the performance from the
Highlands and Islands that will form part of ‘Portrait of a Nation’ in Liverpool in December 2008.

30

‘Portrait of a Nation’ Showcase
The Highlands and Islands showcase for ‘Portrait of a Nation’ will be produced and performed by Fèisean nan
Gàidheal, and we will present a 20 minute set to finish off the last section within the main auditorium. Within
this performance young musicians from the Highlands and Islands will premiere the piece that will form part of
the ‘Portrait of a Nation’ programme.
It will incorporate several elements of Highland culture - traditional music, Gaelic song, step dance and the
spoken word. It will also include images of Highland landscapes and Highland people. The music and song will
be mostly new, commissioned from renowned Highland artist and composer Blair Douglas, but will also include
some traditional pieces. The idea is to have a set piece that will give people a flavour, in a nutshell, of what
Highland culture is about, and the fact that it is not just about older traditional music but contemporary
traditional music also, if that's not a contradiction!
Other Highland artists, using the theme of heritage and identity, will be working with Fèisean nan Gàidheal to
contribute to the visual impact of the performance. This includes the potential of creating an ‘installation’
behind the set on stage for the duration of the performance that comes to ‘life’ during the ‘Portrait of a Nation’
piece. Given the tight timescale it may be difficult to deliver this aspect in full for the showcase on 11 January,
however it would be our aim to fully incorporate such an installation into the programme for the Liverpool event.
The Music and Songs
We had very little time, but commissioned Blair Douglas to write new Gaelic songs and music for the showcase
and we already have the written music and a CD of the material. Emily Edwards has been working with David
Boag in gathering names from the Fèisean and Blair will be the musical director, assisted by a team of other
experienced musicians.
We are keen to ensure that this group is representative of as many Fèisean from across Scotland as possible
and have invited Fèisean to come forward with names of potential participants for these events. All selected
participants will have to attend a rehearsal weekend in Inverness on Saturday 8 and Sunday 9 December, plus
final rehearsals on the evening of Thursday 10 January and the whole of 11 January. All travel costs will be
reimbursed and accommodation, meals etc will be provided. Participants will also receive a fee for the
performance.
The commission contains both new songs and tunes and Blair is looking for 2 experienced Gaelic singers, 4 to 6
pipers/whistle players, up to 15 fiddlers, 4 accordion players, an experienced pianist, 1 or 2 clàrsach players, a
bass player (preferably acoustic), 2 acoustic guitarists, a percussionist and approximately 4 step dancers. Blair
will have overall responsibility for selecting the group who will perform.

Conclusion
This is an exciting opportunity for the Fèis movement, and also affords us the chance to have new music written
and performed which can continue to be used in the Fèisean for many years to come. Blair has named the
tunes after various people who contributed to the 25th anniversary book and the songs, while contemporary, are
based around the idea that the Fèisean offer young people an opportunity to experience and develop their own
culture.
Arthur Cormack | CEO | December 2007
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Fèisean nan Gàidheal
Financial Report
Agenda Item: 4.2007.03(a)
This report includes:
1
2

Income and Expenditure from 1 April – 31 October 2007
List of the grants pledged to Fèisean for 2007-08

Agenda item 4.2007.03(b)
1

Current bank balances will be tabled at the meeting

Agenda item 4.2007.03(c)
1

Management accounts to 30 September 2007 prepared by Nicolson & Co are circulated for information.

Anne Willoughby | Executive Manager | November 2007
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Income and expenditure to 31 March 2008, with actual transactions to 30 October 2007
Agenda Item: 4.2007.03(a)1
Fèisean nan Gàidheal Budget 2007-08
INCOME

Budget

Period

Actual

Core Grants

£ 340,575.00

£ 198,668.75

£ 190,438.31

Grants Scheme

£ 191,500.00

£ 111,708.33

£ 153,986.77

Fèis Development Fund

£ 60,000.00

£ 35,000.00

£ 27,500.00

Annualised Hours

£ 25,000.00

£ 14,583.33

£ 0.00

Training

£ 81,250.00

£ 47,395.83

£ 17,505.91

Gaelic Development

£ 51,562.00

£ 30,077.83

£ 17,122.00

Youth Music Initiative

£ 244,511.00

£ 142,631.42

£ 219,511.00

Blas Festival

£ 273,500.00

£ 159,541.67

£ 232,537.00

Earned Income

£ 16,300.00

£ 9,508.33

£ 8,972.12

Meanbh Chuileag TIE Service

£ 80,000.00

£ 46,666.67

£ 0.00

City Fèisean Development Officer

£ 30,000.00

£ 17,500.00

£ 0.00

Support Cèilidh Trails

£ 89,000.00

£ 51,916.67

£ 22,200.00

Gaelic Drama Summer School

£ 65,000.00

£ 37,916.67

£ 0.00

Archiving Project

£ 20,000.00

£ 11,666.67

£ 27,500.00

Press/PR/Website Updates/Newsletter

£ 10,000.00

£ 5,833.33

£ 4,375.00

Fèis Showcase Concerts

£ 41,800.00

£ 24,383.33

£ 1,609.00

General Funds still to be raised

£ 46,952.00

£ 27,388.67

£ 0.00

£ 1,666,950.00

£ 972,387.50

£ 923,257.11

£ 271,278.00

£ 158,245.50

£ 130,683.94

£ 29,841.00

£ 17,407.25

£ 15,177.07

£ 7,000.00

£ 4,083.33

£ 2,227.11

Staff Travel

£ 27,000.00

£ 15,750.00

£ 15,913.80

Office Rent & Rates

£ 20,000.00

£ 11,666.67

£ 9,423.52

Stationery, Printing & Postage

£ 11,000.00

£ 6,416.67

£ 9,482.93

Telephone, Fax, E-mail, Heat & Light

£ 8,000.00

£ 4,666.67

£ 6,298.03

Board Expenses

£ 4,500.00

£ 2,625.00

£ 4,753.84

TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions

Implementation of Child Protection policy

£ 10,000.00

£ 5,833.33

£ 5,090.00

Insurance

£ 9,000.00

£ 4,375.00

£ 6,428.39

Sundry Expenses

£ 2,500.00

£ 1,458.33

£ 3,459.47

Accountancy & Bank Charges

£ 3,000.00

£ 1,750.00

£ 2,885.00

Professional Fees

£ 2,000.00

£ 1,166.67

£ 3,020.50

Instrument Bank Maintenance

£ 3,000.00

£ 1,750.00

£ 981.15

Additional Support Needs

£ 2,000.00

£ 1,166.67

£ 1,020.61

Capital Expenses

£ 7,000.00

£ 4,958.33

£ 10,752.66

£ 225,000.00

£ 131,250.00

£ 92,293.30

Annualised Hours

£ 35,000.00

£ 20,416.67

£ 5,812.00

Feis Development Fund

£ 60,000.00

£ 35,000.00

£ 10,271.80

Training Programme

£ 54,000.00

£ 31,500.00

£ 13,511.79

-£ 17,900.00

-£ 10,441.67

-£ 11,900.00

£ 56,000.00

£ 32,666.67

£ 35,822.17

PROGRAMME COSTS
Grants Paid Out

Training Programme Management Fee
Gaelic Language Development
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Gaelic Language Development Management Fee

-£ 12,500.00

-£ 7,291.67

Youth Music Initiative

£ 244,511.00

£ 142,631.42

£ 98,343.25

Youth Music Initiative Management Fee

-£ 18,500.00

-£ 10,791.67

-£ 18,500.00

£ 15,000.00

£ 8,750.00

£ 3,711.18

Fèis Bharraigh Development
Annual Conference

£ 0.00

£ 15,000.00

£ 8,750.00

£ 10,125.49

Blas Festival

£ 271,020.00

£ 158,095.00

£ 229,028.04

Blas Festival Management Fee

-£ 15,000.00

-£ 8,750.00

-£ 15,000.00

Support for Meanbh Chuileag

£ 80,000.00

£ 46,666.67

£ 0.00

City Fèisean Development Officer

£ 35,000.00

£ 20,416.67

£ 0.00

Support Cèilidh Trails

£ 89,000.00

£ 51,916.67

£ 52,224.33

Gaelic Drama Summer School

£ 65,000.00

£ 37,916.67

£ 4,908.67

Archiving Project

£ 20,000.00

£ 11,666.67

£ 0.00

Press/PR/Website Updates/Newsletter

£ 10,000.00

£ 5,833.33

£ 14,465.00

Fèis Showcase Concerts

£ 52,400.00

£ 30,566.67

£ 36,750.17

Fèis Showcase Concerts Management Fee

-£ 7,600.00

-£ 4,433.33

-£ 7,600.00

£ 5,000.00

£ 2,916.67

£ 3,000.00

£ 1,677,550.00

£ 978,570.83

£ 784,865.21

-£ 71,500.00

-£ 41,708.33

-£ 53,000.00

£ 1,606,050.00

£ 936,862.50

£ 731,865.21

-£ 12,512.50

-£ 7,298.96

-£ 9,275.00

-£ 10,600.00

-£ 6,183.33

£ 138,391.90

NEW PROJECTS

Contingency
TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

The following sums were outstanding at 31 October:
HIE

Balance of funding from Q1

HIE

Funding for Q2

£ 70,996.05

£ 9,267.92

Bòrd na Gàidhlig

Funding for Q3

£ 16,339.00

SAC

Claim for 2006-07 end of project funds

£ 7,500.00

CnES

Extra funds agreed for Western Isles Development Officer post

£ 8,000.00

Arts & Business

Contribution towards cost of entertainment at their Awards Dinner

£ 1,500.00

GASD

Management Fee for work carried out

£ 9,000.00
£ 122,602.97
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Grants pledged to Fèisean 2007-08
Agenda Item: 4.2007.03(a)2

Name

Main Fèis Grant Local Authority

Follow-on
Grants

Annualised
Hours

Ann Hours
Grant

Dev. Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
Fèis an Earraich

£ 8,109.00

£ 3,994.00

£ 3,658.00

350

£ 2,625.00

£ 0.00

£ 18,386.00

£ 9,077.00

£ 9,309.00

Fèis Lochabair

£ 2,387.00

£ 1,175.00

£ 4,416.00

260

£ 1,950.00

£ 0.00

£ 9,928.00

£ 3,647.00

£ 6,281.00

Fèis Innis an Uillt

£ 0.00

£ 0.00

£ 732.00

40

£ 300.00

£ 0.00

£ 1,032.00

£ 0.00

£ 1,032.00

Fèis nan Garbh Chrìochan

£ 4,362.00

£ 2,149.00

£ 4,500.00

200

£ 1,500.00

£ 0.00

£ 12,511.00

£ 4,883.00

£ 7,628.00

Fèis Chataibh

£ 2,774.00

£ 1,366.00

£ 1,800.00

200

£ 1,500.00

£ 0.00

£ 7,440.00

£ 3,105.00

£ 4,335.00

£ 285.00

£ 141.00

£ 50.00

40

£ 300.00

£ 0.00

£ 776.00

£ 0.00

£ 776.00

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 9,681.00

£ 4,768.00

£ 0.00

0

£ 0.00

£ 5,000.00

£ 19,449.00

£ 10,837.00

£ 8,612.00

Fèis Chille Mhòraig

£ 590.00

£ 291.00

£ 50.00

50

£ 375.00

£ 0.00

£ 1,306.00

£ 0.00

£ 1,306.00

Fèis Eige

£ 598.00

£ 295.00

£ 480.00

20

£ 150.00

£ 0.00

£ 1,523.00

£ 670.00

£ 853.00

£ 7,638.00

£ 3,762.00

£ 5,468.00

0

£ 0.00

£ 6,800.00

£ 23,668.00

£ 8,550.00

£ 15,118.00

£ 0.00

£ 0.00

£ 728.00

30

£ 225.00

£ 0.00

£ 953.00

£ 0.00

£ 953.00

Fèis na h-Òige

£ 2,186.00

£ 1,076.00

£ 2,744.00

180

£ 1,350.00

£ 0.00

£ 7,356.00

£ 2,447.00

£ 4,909.00

Fèis Air an Oir

£ 614.00

£ 302.00

£ 4,568.00

100

£ 750.00

£ 0.00

£ 6,234.00

£ 0.00

£ 6,234.00

£ 1,327.00

£ 653.00

£ 3,351.00

20

£ 150.00

£ 1,200.00

£ 6,681.00

£ 2,445.00

£ 4,236.00

Fèis a' Bhealaich
Fèis Thròdairnis
Fèis Rois nan Deugairean

Fèis Rois Òigridh
Fèis Farr

Feis Ghlinn Albainn
Fèis Ratharsaidh

£ 969.00

£ 478.00

£ 0.00

40

£ 300.00

£ 0.00

£ 1,747.00

£ 0.00

£ 1,747.00

Fèis a' Bhaile

£ 2,155.00

£ 1,061.00

£ 486.00

200

£ 1,500.00

£ 0.00

£ 5,202.00

£ 3,162.00

£ 2,040.00

Fèis Òigridh na Mara

£ 1,122.00

£ 553.00

£ 6,336.00

160

£ 1,200.00

£ 0.00

£ 9,211.00

£ 2,168.00

£ 7,043.00

Fèis Inbhir Narann

£ 766.00

£ 378.00

£ 3,900.00

100

£ 750.00

£ 5,000.00

£ 10,794.00

£ 4,000.00

£ 6,794.00

£ 3,266.00

£ 1,609.00

£ 3,540.00

0

£ 0.00

£ 1,200.00

£ 9,615.00

£ 3,918.00

£ 5,697.00

Fèis Dhùn Èideann

£ 2,880.00

£ 0.00

£ 3,714.00

600

£ 4,500.00

£ 0.00

£ 11,094.00

£ 4,107.00

£ 6,987.00

Fèis Chille Conbhal

£ 979.00

£ 0.00

£ 1,396.00

0

£ 0.00

£ 0.00

£ 2,375.00

£ 0.00

£ 2,375.00

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 3,240.00

£ 3,240.00

£ 2,592.00

£ 648.00

Fèis Obair Dheathain

£ 1,960.00

£ 0.00

£ 288.00

100

£ 750.00

£ 0.00

£ 2,998.00

£ 0.00

£ 2,998.00

Feis Dhùn Bhreatainn

£ 1,459.00

£ 0.00

£ 2,176.00

0

£ 0.00

£ 600.00

£ 4,235.00

£ 0.00

£ 4,235.00

Fèis Òigridh Ghlaschu

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Spè
Other Area/City Councils

Fèis Arainn
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Fèis Lannraig a Tuath

£ 835.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 835.00

£ 0.00

£ 835.00

Fèis 'sa Mheadhan

£ 2,750.00

£ 0.00

£ 0.00
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£ 375.00

£ 0.00

£ 3,125.00

£ 0.00

£ 3,125.00

Feis Ghlaschu

£ 2,325.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 2,325.00

£ 0.00

£ 2,325.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,000.00

£0.00

£1,000.00

£0.00

Fèis Tìr a' Mhurain

£ 3,338.00

£ 1,500.00

£ 1,792.00

150

£ 1,125.00

£ 0.00

£ 7,755.00

£ 4,004.00

£ 3,751.00

Fèis Eilean an Fhraoich

£ 2,350.00

£ 2,000.00

£ 3,406.00

80

£ 600.00

£ 2,124.00

£ 10,480.00

£ 3,263.00

£ 7,217.00

Fèis Tìr an Eòrna

£ 2,391.00

£ 1,500.00

£ 1,012.00

100

£ 750.00

£ 0.00

£ 5,653.00

£ 3,293.00

£ 2,360.00

Fèis Bharraigh

£ 3,493.00

£ 1,500.00

£ 1,089.00

200

£ 1,500.00

£ 3,000.00

£ 10,582.00

£ 4,120.00

£ 6,462.00

£ 995.00

£ 1,500.00

£ 0.00

0

£ 0.00

£ 0.00

£ 2,495.00

£ 2,246.00

£ 249.00

£ 1,033.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 1,033.00

£ 775.00

£ 258.00

£ 475.00

£ 0.00

£ 1,447.00

80

£ 600.00

£ 715.00

£ 3,237.00

£ 356.00

£ 2,881.00

£ 1,932.00

£ 1,500.00

£ 1,060.00

150

£ 1,125.00

£ 0.00

£ 5,617.00

£ 2,949.00

£ 2,668.00

Fèis Lunnain
Comhairle nan Eilean Siar

Fèis Eilean na Hearadh
Fèis an Rubha
Fèis Taigh Dhonnchaidh
Argyll & Bute Council
Fèis Latharna
Fèis Mhuile

£ 968.00

£ 1,500.00

£ 1,840.00

80

£ 600.00

£ 0.00

£ 4,908.00

£ 0.00

£ 4,908.00

£ 2,590.00

£ 1,500.00

£ 676.00

333

£ 2,500.01

£ 0.00

£ 7,266.01

£ 4,090.00

£ 3,176.01

Fèis Ìle agus Dhùira

£ 886.00

£ 1,500.00

£ 0.00

0

£ 0.00

£ 600.00

£ 2,986.00

£ 0.00

£ 2,986.00

Fèis Cheann Loch Goibhle

£ 425.00

£ 1,500.00

£ 916.00

20

£ 150.00
Total Other
Grants

£ 2,222.00

£ 5,213.00

£ 0.00

£ 5,213.00

3933

£ 29,500.01

Fèis Thiriodh

Total Main Fèis Total LA Grants Total Follow-on
Totals

£ 82,893.00

£ 39,551.00

£ 67,619.00

Total Ann.
Hours

Total Dev.
£ 32,701.00

Total pledged.
£ 252,264.01

Total paid out Total still to pay out
£ 91,704.00

£ 160,560.01
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Management Accounts to 30 September 2007
Agenda Item: 4.2007.03(c)
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Fèisean nan Gàidheal
Risk Assessment and Draft Risk Register
Agenda Item: 4.2007.04(a)

Background

From the Board training held in August it was identified that Fèisean nan Gàidheal should have a formal Risk
Assessment Policy, and a Risk Register for the organisation as a whole.
I am very grateful to Iona MacDonald, our Training & Policy Officer, who has developed a draft policy and a
draft Risk Register, which is circulated for discussion. This will be an ongoing process, and I would recommend
that Board members set aside at the next Board meeting to have discussion on this subject with Board and staff
present.

Arthur Cormack | CEO | November 2007
DRAFT RISK MANAGEMENT POLICY - FOR DISCUSSION
Purpose & scope of policy
This policy statement outlines Fèisean nan Gàidheal’s strategy and objectives for operational risk management
and the approach and processes by which Fèisean nan Gàidheal achieves those objectives.
The policy takes account of, and is consistent with, operational risk policy guidance issued by government and
national bodies in connection with youth arts organisations, and with current business practice in voluntary
organisations.
This policy has been approved by the Board of Directors (*) and is applicable to all Fèisean nan Gàidheal offices,
staff and Board members, and to local Fèisean where appropriate, including staff, tutors, local committees and
volunteers.
The purpose of risk management for Fèisean nan Gàidheal is to help ensure that the organisation’s strategic
aims are achieved with the maximum benefit to those concerned and the minimum of delay of progress or
undermining of public esteem, the latter being crucial to the continuance of the organisation. The system of
internal control is intended to manage, rather than to eliminate, the risk of failure to achieve policies, aims and
objectives. The strategy is based on identification of the benefits that the organisation wishes to achieve, and
assessment of the level of exposure that is regarded as appropriate to take in particular areas, taking into
account a cost-benefit analysis.
Definition and categorisation
Fèisean nan Gàidheal has adopted the following definition of operational risk:
“the risk of loss resulting from inadequate or failed internal processes, people and systems
or from external events”
Operational risk presents significant exposures to Fèisean nan Gàidheal which may threaten its survival and
capital adequacy.
Fèisean nan Gàidheal has established a common risk language to provide a consistent framework for the
definition and categorisation of risk and the organisation of its risk management activities.
Within this framework, Fèisean nan Gàidheal categorises operational risk into *** sub-categories, as
summarised below. Fèisean nan Gàidheal’s detailed risk categorisation is set out in the Fèisean nan Gàidheal
Risk Register.
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Category
People

Example of event
manual input errors
inadequate management decision making
inadequate staff training
inadequate staffing levels
processes/procedures not followed
lack of escalation to management
internal theft or fraud
recruitment screening failure
miscommunication – internal/external

Processes

inadequate processing control – funding/claims
inadequate control over outsourced activities – eg IT/finance
failure of outsource provider
inadequate segregation of duties
inaccurate/incomplete management information
inadequate supporting software
inadequate/inappropriate polices
inaccurate/incomplete trading data
failure in corporate governance

Systems

hardware failure
software failure
network/telecommunications failure
third party IT provider failure
inadequate virus protection
inadequate system security/information management
insufficient processing capacity
insufficient/untested disaster recovery processes
inadequate system upgrade management

External events

failure to secure core funding
natural disaster/catastrophic loss
man made disaster/catastrophic loss
third party/supplier failure
external theft or fraud
external breach of system security
terrorist attack/denial of access to building
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Category

Example of event
power outage

Reputational

identify theft/abuse of brand
corruption, intimidation or coercion of staff
failure to comply with UK legislation
regulatory breach, fine, bad press
downturn in popularity

Legal

insurance policy dispute
dispute over service level agreements
public and employers’ liability
breach of public duty/trust
change in law/failure to interpret law correctly

Strategic

adverse political developments
adverse developments in the wider economy
failure to manage change
failure to deliver business strategy

Risk Management Strategy
In determining acceptable levels of exposure, the (Board/Executive Group??) of Fèisean nan Gàidheal plays a
decisive role. Fèisean nan Gàidheal’s Board is advised on the effectiveness of the establishment and
implementation of risk management by the Executive Group, which reports on a quarterly basis to the Board.
Risk Register
The Risk Register focuses on high level risks. Each of these relates to at least one of the strategic aims of the
organisation, and focuses on those risks which could adversely affect its capacity to achieve its purposes.
High level risks
The high level risks are those which in the opinion of the (Executive Group/Management Team ??) could
critically, or seriously, affect the operation of the organisation as a whole. Their inclusion in the organisation’s
Risk Register indicates that they have been agreed as such with the Board.
Strategic aims
The strategic aims have been set out in Fèisean nan Gàidheal’s Annual Report. They are reproduced in full at
the beginning of the Register (pages **), and then, in order to clarify the alignment of risks with aims, aims are
inserted against the items in the Register which relate to them.
Procedures
Fèisean nan Gàidheal’s risk management procedures involve:
• An annual review under the control of the Executive Manager, in consultation with the managers
responsible for areas where high level risks are identified, which is presented in written form to the
Executive Group of Fèisean nan Gàidheal for detailed discussion, and reported to the Board.
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•
•
•

The linking of personal objectives for managers to the responsibility for the management of specific
risks
Biannual review by the Management Team of the record of risks facing the organisation, and regular
discussion of emerging risks and the system of risk indicators
Follow-up and reporting on actions recommended by internal audit

On at least an annual basis the organisation formally assesses whether sufficient is being done to manage each
risk effectively. The Executive Group, to which the responsibility for detailed review of the organisation’s risk
management arrangements is delegated by the Board, considers the recommendations of the Management
Team, as to which of these risks should be classified as ‘high exposure’, ‘medium exposure’ or ‘low exposure’,
and whether the proposed approach is appropriate in the circumstances.
Key controls
The organisation has in place the following controls:
• An established organisational structure with identified reporting lines and responsibilities
• Financial Regulations, specifying authorisation and approval levels
• Written policies for key areas of activity
• A formal structure for the governance of the organisation
• Formal terms of reference, membership and periods of office for the Board and committees
• Annual review of attendance at Board meetings
• Formal agendas and minutes for all Board and committee meetings
• Regular agenda items on risk management for Board, Executive and Staff meetings
• Annual strategic planning and review exercises
Risk owners
The organisation’s risk management procedures identify ‘the linking of personal objectives for managers to the
responsibility for the management of specific risks’ (Risk Register, page ?) as one of four interlinked elements in
the organisation’s approach to risk management. Each risk is ‘owned’ by a member of the Management Team.
(**For discussion**) Acknowledging ownership is not the same as shouldering the entire burden of the risk.
The owner should see himself or herself as the person in the best position to oversee the management of the
risk. This may or may not involve delegation to others, liaison with other bodies (internal and external), and
coordination of the organisation’s efforts.
Within the framework of Fèisean nan Gàidheal’s risk management policy and procedures, an individual ‘risk
owner’ is expected to take responsibility for monitoring the organisation’s level of exposure to the identified risk,
on a continuing basis drawing the attention of the Chief Executive and other managers to the need for review of
and/or changes to institutional practice/activity, at any time, if (a) the level of risk appears to be increasing, (b)
new approaches to risk mitigation need to be adopted, (c) the level of risk appears to have been wrongly
estimated, (d) leading the regular review of the relevant section of the risk register, and (e) ensuring that issues
of concern are reported to the Executive Group, as part of the regular reporting on risk management made to
the Executive Group.
While the ownership of risks requires regular support and advice from colleagues throughout the organisation,
within Fèisean nan Gàidheal’s risk management procedures the ownership of the (number) identified ‘high level’
risks which comprise the Risk Register rests with the members of the Management Team. It is only with the
formal approval of the Chief Executive that a Management Team risk ‘owner’ may delegate the ownership of a
particular risk, or element of a risk. If this is agreed, all members of the Management Team will be informed,
the change will be documented, and the arrangement will be reported to the Executive Group.
Job descriptions, appraisal discussions and the setting of personal objectives will take account of the risks for
which an individual member of the Management Team is responsible.
Risk rating method
Fèisean nan Gàidheal’s Risk Register currently uses the following method of risk rating:
Hazard Severity: Low-medium-high (for rating purposes, 1 - 5)
Likelihood: Low-medium-high (for rating purposes, 1 - 5)
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The risk rating has been calculated by multiplying these figures, to produce a ‘risk score’. On the basis of the
risk score, items are categorised in terms of exposure - either high, medium or low as follows:
High exposure is 17 - 25
Medium exposure is 9 -16
Low exposure is 1 – 8
Acceptable risk for activities involving children is >6.
Iona MacDonald | Training and Policy Officer | November 2007
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Risk Register & Assessment Matrix - Fèisean nan Gàidheal
Date: 21 November 2007

Location: Portree

MAIN OFFICE

Activity/Risk
Business & Financial
Risk
Withdrawal of
foundation funding by
SAC

Initial Risk
Hazard
Likelihood
Severity

Revised Risk
assessed by:
Risk

Control
Action

Risks
Assessed
by:

Risk

Assessed
by:

Where would FnG find core funding if
SAC funding withdrawn. Same applies
for other agencies

Withdrawal of funding
by other agencies

Supply & Demand for
FnG/Fèisean

What would be the effect on FnG if
number of fèisean dropped significantly.
Would there be a role for an umbrella
body? Risk of redundancy of
employees.
What would be the effect on FnG if
number of fèisean dropped significantly.
Would there be a role for an umbrella
body? Risk of redundancy of
employees.

Competition from other
events

Loss of Key Personnel
- identify

With a small staff, each worker has a
key role to play in the success of the
organisation, but some personnel may
be identified as indispensable. If so,
what measures should be taken to
ensure their long term employment with
the organisation, or to compensate the
organisation for their loss for whatever
reason. Key personnel insurance,
contractual agreements, inducements?
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organisation for their loss for whatever
reason. Key personnel insurance,
contractual agreements, inducements?

Death-in-service

Drop in Gaelic
speakers - tutors/pupils
Financial Management
controls/Embezzlement

See Loss of Key Personnel.

What would be the effect on FnG if the number of Gaelic
speakers (tutors and participants) was to fall signigicantly. What
measures are in place nationally to address this, and what
measures might FnG take to ensure numbers.
What measures can be taken to ensure that risk of financial
irregularity is minimised/removed?

Liquidation
Spiraling costs
Child Protection Issues
(see also H & S risks)
IT - loss of data
Hacking,
trojans,viruses, etc
Sickness absence
management (longterm/regular)
Long term illness in
employees
Stress (see also Health
& Safety)
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Legal action by
employees
Changes in
personnel/demographics
Political change/policy
changes
Continuance of
premises lease

These and any additional, identified risks should be considered by
the Board/Management of Fèisean nan Gàidheal and control
measures identified, actioned, and reviewed regularly.
The following example from RCM's Risk Management Strategy
shows how an individual risk may be assessed Widespread adverse publicity, arising from complaint
Low Risk - could reduce RCM’s capacity to proceed with major
plans
legal/PR costs (dependent on nature of incident) ; staff training
(e.g. complaints, Health & Safety) – no additional costs

Loss of reputation

Fèisean nan Gàidheal, of course, may assess this risk differently,
given its involvement with children.
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Health & Safety

Child Protection
Issues (see also
Business risks)
Stress in employees

Who are at risk? 1. Children 2. Adult personnel. Action:
Child Protection Policy in place. CP Officers at each Fèis.
Regular training in CP offered. Policy implemented without
delay when found necessary. Policy under constant review.
Disclosures processed and received by FnG for ALL personnel
with access to children before access is allowed. Awarenessraising measures employed.

Office Cleaning
Cleaning products
Trailing cables/trip
hazards
Storage
Severe
weather/environmental
influences
Driving/travel
Lack of motivation
Lack of skills
Passwords
Home working
Legal changes
Staff disabilities/office
accessibility
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Fèisean
Volunteer risk
(Unknown)
Volunteer burnout
Reliance on volunteers
Risk of non-compliance
Expected event income
not achieving targets
Third-party contractors
Malicious actions by
FnG/Fèis personnel
Malicious actions by
third parties

Fèis Activities
Shinty
Dancing
Art & Crafts
Music
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Singing
Copyright
Permissions
IT
Events - showcases,
CnF, etc
Parental Permissions
Photography/videoing
Breach of contract by
tutors/etc
Third party premises risk assessment and
insurances
YP residential/overnight
stays
Ignorance

53

General
Electrical risks
Annual PAT testing Office Equip
Home working compliance
Changing light
bulbs/tubes
Light switches/sockets
Cooking
Eye tests
IT equipment
Disposal of
toner/cartridges
Pregnant women special measures
Loss of files/data
Not managing risk
Use of ladders/tools
Manual handling
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Fire risk - offices,
Jansvans storage unit,
Diness
Water damage
IT damage

** Look at Staff
handbook, Insurance
policy**

Hazard severity (1 – 5) x Likelihood (1 – 5) = Risk.
6 = acceptable risk
(1 = low – 5 = high)
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Fèisean nan Gàidheal
Staff Vacancies, Recruitment and Appraisals
Agenda Item: 4.2007.05(a)

Background
This report is to update members on staff vacancies, which have been an ongoing problem this year, and how
recruitment has been going.
New Staff
Jenna Cumming has taken up her post as Development Officer for the Western Isles and following a period of
induction at the Inverness office, and having passed her driving test, has now moved to the Western Isles and
will, hopefully, be based in Harris. For now, she is working out of the office in Stornoway that Fiona MacInnes
formerly occupied.
Emily Edwards has taken up her post as Archiving & Special Projects Officer. She is based in the Inverness
office and has been taken on full-time. She will carry out the Archiving Project in the 3 days per week originally
envisaged for that, but will also take on any one-off special projects that require looking after from time-to-time.
After a further round of advertising, and interviews, Deirdre Graham has been appointed as a Drama Officer
with assistance from CnaG’s Graduate Placement scheme. She will work with Dougie Beck to deliver the drama
Fèisean planned for the New Year and may also be involved in Meanbh-Chuileag.
Vacancies
We currently have 3 vacant posts, as follows:
• The Lochaber Fèisean Development Officer post is now vacant since Fiona Ironside, who was covering
Ingrid Henderson’s maternity leave in Lochaber, has moved to Glasgow.
• The post of Administrator in the Portree office, vacated by Elaine Ferguson when she left to take up a
teaching post remains vacant despite having advertised 3 times, the last time having made this up to a
full-time post in an attempt to attract a suitable candidate. This has caused difficulties in the office and
has put an added burden on Anne Willoughby, in particular.
• Chris DePlano, who has been our Marketing and Communications Officer, has decided to leave to take
up a post with Sabhal Mòr Ostaig. He will be finished with us at the end of November and we wish him
well in his new post at the college.
Recommendations for filling the vacant posts
We can do little about the Lochaber post until such time as we know Ingrid’s intentions, and she has until
February to let us know whether she will be returning to work. I was hoping to have engaged Sileas Sinclair on
a part-time basis to do even a couple of days a week to tide us over. Sileas was working on the Lochaber
Cèilidh Trail and had a good knowledge of the area but is just about to take up a full-time post with Argyll &
Bute Council, so that has proved unfruitful. My recommendation is that David Boag and I cover this are
between us until such time as we know what Ingrid intends to do as it is very unlikely we will be able to attract
a temporary officer for such a short time.
I have discussed with colleagues what we should do about the 2 remaining posts and I am recommending that
we create one ‘super administrator’ job at £20,505 (the salary paid to Chris up until now). This could be
advertised as an ‘Office and ICT Manager’ and would subsume the administrative tasks that we need to cover looking after the ICT, stationery and other needs of the Fèisean nan Gaidheal offices, general financial tasks
such as cheque writing and financial processing, looking after the musical instrument bank and distribution of
publications. This post will also take in some of the tasks Chris was carrying out such as updating the Fèisean
nan Gàidheal and Blas websites, creating newsletters and involvement in preparing press releases. However we
would have the option to contract out the press work depending on the calibre and experience of candidate we
attract.
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Staff Appraisals
Annual appraisals have been carried out with all staff expect David Boag and myself.
The appraisals have been productive and we have been able to agree targets for staff that are geared towards
the targets the organisation as a whole has undertaken to deliver. These are ‘essential’ targets and any pay
increases will be based on their delivery in full. There are ‘other’ targets which we would like progress on, but
delivery of which will not affect pay increases. Finally there are personal development objectives, including any
training required, and these will be acted upon as appropriate once we have completed all the appraisals.
All staff are now reporting quarterly on their Personal Development Plan targets.
It has been customary in the past for Board members to carry out our appraisals, but with the newly proposed
line-management system, it is appropriate that I should carry out David’s appraisal, and I will arrange a date
with him soon.
Conclusion
• Board members are asked to approve the recommendations in relation to the filing of vacant posts and
we can move to advertising the new post as soon as possible.
• It would be helpful if the Board could decide who is to carry out my own appraisal and set a date for
this, preferably this side of Christmas.
Arthur Cormack | CEO | November 2007
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Fèisean nan Gàidheal
Staff Reports

Agenda Item: 4.2007.06(a)
Staff member
Job Title
Period of Report
Section
Target
No.
1.1

1.2

1.10

1.11

2.4

4.2

David Boag
Development Manager
September - November 2007

1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Grants Scheme for Fèisean
Support at least 3 new and innovative projects per year through the Fèis Development
Fund (HIE Target)
13 applications to this scheme have been received, with requests for £38,778 in funding, for projects
worth £114,514.
Reducing the burden on volunteers
Support Workers in place
Range of Support services in place
Jenna Cumming took up post as Western Isles Development Officer, and for the first 2 months was
based in the Inverness office. She has now re-located to Scalpay and we are in negotiations over an
office in Tarbert. Emily Edwards has also taken up her post as Archiving and Special Projects officer. I
manage the Development and Gaelic Language teams on a day to day basis, plus Emily’s post. Each of
these staff members will report individually as part of these papers.
Support for new Fèisean
Create 2 new Fèisean per year
I attended a meeting of parents in Bonar Bridge where parents are keen to establish a Gaelic medium
Fèis. We are also hopeful that plans for Fèis Eilean Cholla and Fèis Dhùn Omhain will come to fruition
in the coming months.
Supporting the development of Fèisean, or collectives of Fèisean, wishing to become more
independent
Continue to support individual Fèis projects such as the Fèis Bharraigh expansion activities
(SAC Target)
I have continued to assist staff members on tying up some of the key projects from the summer time,
and am actively engaged with Fèis Bharraigh in submitting final claims / reports to Children in Need
and the YMI Informal sector.
Developing wholly Gaelic-medium Fèisean and Gaelic-medium tuition at existing and new
Fèisean
Ensure commitment to Gaelic amongst new Fèisean
The parents in Bonar Bridge are highly committed to the Gaelic language and this will be a key part of
their Fèis.
Development of Blas – Celebrating Highland Music
50 events across the Highlands (BnG Target)
This was achieved, with a total of 53 gigs in the official programme and many more through the Crann
Tara initiative.
Gaelic-speaking Fear / Bean an taighe at each event (BnG Target)
This has been achieved and overall, audience members have reacted positively to the presence of
Gaelic at each event.
Gaelic signage at each Blas venue (BnG Target)
Gaelic signage packs, supplied by Comunn na Gàidhlig were distributed to every venue, and they were
on display at all the events I attended. Over and above this, all of the Blas banners and projections
were bi-lingual ensuring that Gaelic signage was visible at all venues.
Blas promotional materials to be bi-lingual (BnG Target)
This has been achieved. All brochures and posters were bi-lingual.
Gaelic Phrase cards to be issued to all audience members (BnG Target)
This was achieved, with every audience member having access to a Gaelic phrase card and information
on how to learn / access Gaelic.
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4.3

on how to learn / access Gaelic.
Increase audience from 4,600 to 5,000 (BnG Target)
Sales of 5,100 were achieved.
Continuing support for Cèilidh Trails
Create a minimum of 5 Cèilidh Trails across HIE area by 2009 (HIE Target)
This has been achieved, with Cèilidh Trails in Skye and Lochalsh, Ross-shire, Lochaber, Sutherland and
within the Cairngorms National Park. Jenna Cumming is actively looking at establishing a Western Isles
Cèilidh Trail in 2008.

4.6

Inter-Fèis activities
Plans are afoot for a number of teenage groupwork weekends, organised by Fèis Spè and Fèis Eilean
an Fhraoich. Research is also on-going to undertake one in the Glasgow area in 2008.

5.3

Teenage provision within the Fèis movement
See 4.6

6.1

6.3

6.5

6.7

Maximise Fèis contribution to success of the Highland 2007 (HIE Target)
Fèisean have been active in supporting Highland2007. Fèisean nan Gàidheal has been asked to
provide musicians for the final concert at Eden Court on 11th January 2007 and preparations for this
are moving quickly, led by Emily Edwards.
International Links
The Development Fund affords Fèisean within an excellent opportunity to engage in International
working. A good example of this was Fèis Bharraigh who successfully applied to support a trip to the
Halifax Tattoo, Nova Scotia at the end of June.
Information
Fèisean nan Gàidheal continues to provide a range of bi-lingual information, internally and externally,
both in printed and electronic formats. I delivered a presentation at Fiddle 2007 in Edinburgh, 17th
November on the Fèis movement.
Showcasing Opportunities
Stage 4 high-profile showcase concerts as part of Highland 2007 (HIE Target)
This was achieved and reported to the September 2007 board meeting.
Raise the profile of the Fèis movement through dedicated showcase concerts as part of
Highland 2007, and other workshop/training activities (SAC Target)
See 6.1 and 6.5.

Staff member
Job Title
Period of Report
Section
Target
No.
1.1

1.2

1.3

Anne Willoughby
Executive Manager
September - December2007

1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Deliver Grant-Aid support to at least 35 Fèisean annually (HIE Target)
To date, grants have been offered to 41 Fèisean (34 in HIE areas), totalling £252,264.01 as detailed in
the tables provided for Board meetings. Payments totalling £91,704.00 have been paid out to 24
Fèisean.
Continuation of Annualised Hours Scheme, with increase in hourly rate
Annualised hours offered for 2007-08 as part of the grant offer. Recommended hourly rate increased
from £6.00 to £7.50. A total of 3933 hours have been offered. Uptake for annualised hours is very slow
and this grant may be better utilised by Fèisean who actively participate in the scheme. It requires to
be more closely monitored for 2008-09 applications.
Run an Annual Conference (SAC Target)
The Annual Conference took place in Aviemore on 14/15 September 2007 and representatives from 20
Fèisean took part. Attendances numbers have now doubled as Fèisean who attend regularly send 2 or
3 representatives. Linda Fabiani MSP was the Guest Speaker and Fèis Spè provided the entertainment
followed by a band of ex-Fèis Lochabair participants.
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1.4

1.5

1.6

1.7

followed by a band of ex-Fèis Lochabair participants.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis activities.
Insurance policy reviewed and renewed annually. Cover has been extended and sums insured and
increased as appropriate. The Board have requested that The Director obtain a quote for trustee
indemnity insurance. Staff are requested to have their own business use insurance policies if using
their own cars for company travel.
Regular lending of instruments to Fèísean
Instruments have been well used by Fèisean throughout the summer. Demand still remains high
despite a number of Fèisean having their own instrument banks. The majority are now being returned
to the office and will have to be distributed to hirers in due course. Repairs to instruments will also
have to be carried out.
Renting to individuals to maximise income
Rental income achieved is already higher than that of the previous year and is already close to the total
yearly budgeted target. Demand for instruments is difficult to predict as certain instruments are more
popular from year to year perhaps due to tutor availability. The demand for clàrsaich remains high due
to cost factors, accordion is very popular at the moment with fiddle less so.
Maintenance of a Fèis Tutors database
All databases have been amalgamated and the new database is being revised to make it user friendly.
New data is being added as necessary and Donna Cunningham will hold a staff training session on this
in December. Staff will be encouraged to maintain an individual database which will be amalgamated
into the main database on a regular basis. The administration of this will be co-ordinated from the
Portree office.

Staff member
Job Title
Period of Report
1.2

1.3

Iona MacDonald
Training Development Officer
September – November 2007

Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
• Most policies available as downloads on website
• Policy on Risk assessment under development and for approval. (1st draft ready)
• Training offered where action needed on the part of volunteers
• First Aid Course run in Uist, on demand by WI Fèisean in May 2007. Introductory courses in
Makaton and BSL planned as part of Fèis Trèaniadh. Also waulking and work songs.
• Hands-on support with implementation of Gaelic policy - available through Gaelic Officer and
information session and surgery to be made available as part of Fèis Trèanaidh.
• All Disclosure checks and Child Protection Training organised centrally
• On-going. Regulations likely to change shortly and FnG is represented at the consultancy
meetings.
Run an Annual Conference (SAC Target)
Conference to take place in Aviemore on 14 & 15 September 2007
Linda Fabiani was invited to speak

4.7

AGM successful and enjoyable. Awaiting board decision on location/date for AGM 2008.
Traditional Music Tutor Training Network – TMTTN
Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other involved in traditional
music development and delivery (SAC Target)
Training Development Officer to call a meeting of TMTTN before the end of August to re-start progress
A meeting of the TMTTN was held in Edinburgh on 5 October 2008, where it was decided that the
TMTTN should continue, particularly in regard to its work on accredited qualifications for music tutors
and with networking opportunities in the form of regular conferences and seminars. A provisional date
has been set for a conference on 25 October 2008 in Inverness. The first graduates of the Certificate
in Music Tuition graduated from Stow College, Glasgow on 15 November, and are keen to continue
their progress with an advanced certificate. The new cohort of students began work in September.

5.2

Annual Training Programme
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Deliver training to 20 Fèisean per year (HIE Target)
It is expected that this target will be met with the Fèis Thrèanaidh to be held in February 2008
18 Fèisean were represented at the Fèis Trèanaidh in February 2007, with 60 attending
(Staff/Volunteers/Tutors). A higher number would be expected in 2008 as word spreads about
the usefulness of the event.
• Ongoing training being offered on request, with 4 Fèisean at an event in Uist in May
• 6 participants in total, representing FTAE and FTAM, and Fiona MacInnes, WI Support Worker.
• First Aid course run in June, on demand from WI Fèisean.
Deliver training to 50 tutors and organisers per year (HIE Target)
• Fèis Thrèanaidh to be held in February 2008 will fulfil the target regarding organisers
• 30 tutors expected on Level I and II courses at SMO also in February 2008
• Level I course also being offered in Inverness in August 2007
• In the first nine months of 2007, 114 tutors and organisers have taken part in Fèis training.
Investigate the integration of folklore/history into all tutor training (stories behind tunes
and songs, awareness of tradition etc)
Under development. (This subject was one of those offered as part of the Fèis Trèanaidh, and has
been offered on a number of occasions as a two day course). Links with the School of Scottish Studies
will continue to be strengthened, and emphasis is put on the importance of the stories behind tunes
and songs at tutor training events. Archive officer appointed to assist in local collection of music and
stories for use in fèisean
Continue in-house Training Programme (HIE Target)
• Staff training is ongoing as required
• Training session on Filemaker Pro software arranged for 19 December 2007
• In-house induction will be available for new staff
• On-going. Training session for new staff to be arranged on appointment of
Office/Communications Manager
• Anne Willoughby – progressing with MBA
• Iona MacDonald – progressing with Masters (Culture)
4 Gaelic grammar sessions for FnG staff (BnG Target)
Gaelic Grammar offered 12/06 and 28/08. Next session taking place on 26 November. 4th session date
to be arranged then.
•
•

4 Gaelic language workshops for Fèis committees at different levels by March 2008 (BnG
Target)
•
•
•

Staff member
Job Title
Period of Report

To be progressed. 4 workshops (at various levels) are offered as part of the Fèis Trèanaidh
Support for 20 people to undertake a Gaelic course suitable to their needs in 2007-08 (BnG
Target)
11 were registered on the Cùrsa Inntrigidh throughout the previous year, 4 of whom have now
completed and are graduating. 4 have registered on the Cùrsa Adhartais, 2 of whom have
started their studies, 2 have delayed. 16 participants attended the various levels of Gaelic
course offered at the Fèis Trèanaidh (31 in total).

Emily Edwards
Archiving and Special Projects Officer
November 2007

Since starting in my new post on 29 October 2007, I have been busy setting up the archiving project. I have
written an information leaflet which I have distributed to the Fèisean and I am currently waiting to hear back as
to which Fèisean would like to take part in the project. I have also sent information out to different individuals
and organisations that may have an interest in the project. In the next couple of weeks I hope to make a
register of the different archives in Scotland. If any of the Fèisean would like to take part in the project they
have to let me know before 14 December and applications will have to be returned by 18 January. In addition
to this I have done some research into which type of recorders would be most suitable to use for the project
and I am starting to plan the training sessions for participants that will take place early next year.
In addition to the archiving project, I will also be working on other projects that Fèisean nan Gàidheal are
involved with for example I am currently helping to organise the Fèisean nan Gàidheal showcase. This is a
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commission written by Blair Douglas as part of Highland 2007’s final concert on 11 January at Eden Court which
will be performed by participants of the Fèis. At this stage I have invited Fèisean to put forward names of
potential participants in the event, I have organised times, dates and venues for the rehearsals and have
booked tutors to help with rehearsals.
Staff member
Job Title
Period of Report
Section
Dev Plan
Target 1

Nicola Marshall
Development Officer
September - November 2007

1 Progress on Fèisean nan Gàidheal Targets
Provide support for the development of individual Fèisean, promoting excellent working
practices, and developing their range of activities.
Fèis a' Bhaile and Fèis Spè both took place in the October holidays. I visited Fèis a' Bhaile and as
usual it was a very successful event. Both fèisean received a visit from SAC music advisor Jim Gaitens
and received excellent feedback.
At the start of this month I met with Fèis Spè for a feedback session on the summer Ceilidh Trail and
plans are now in place for the December events.
Fèis Farr are now running their monthly winter workshops and I have had regular contact with
Heather Forbes to identify suitable tutors especially for Gaelic song and language.
I attend the Fèis Chille Mhoraig AGM and assisted the committee to put together a 10th anniversary
ceilidh and information evening which it is hoped will encourage new support for the Fèis. The
committee may amalgamate with the Kilmorack Hall committee in the new year if new committee
members and volunteers cannot be found.
I have spent quite a lot of time over the last while tidying up outstanding funding claims and
submitting reports for various projects including ceilidh trails and Highland 2007 projects. Getting
these projects finished has let me work with some of the fèisean to prepare funding applications for
new projects which include the following:
•
•
•
•

Dev Plan
Target 2

Fèis Chataibh, Development fund application for Cèilidh Trail Development which includes a
teenage group-work weekend and PA workshops.
Fèis a' Bhaile, Awards for All for a programme of step-dance and 'waulking' workshops – this
application had been successful.
Fèis a' Bhaile , YMI Informal Sector application for a series of follow-on group-work classes
Fèis na h-Òige, YMI Informal Sector application for a residential Gaelic Medium junior fèis
weekend

Over the next while I will be encouraging and assisting fèisean to participate in the new archiving
project and I hope to work closely with Emily to get Fèisean involved.
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
I continue to encourage Fèisean to implement the Gaelic Policy as fully as possible and have been
working with Calum Alex to work round the issues that have arisen.
Between now and February we will be working on a workshop for our annual training weekend which
will be entitled 'Making your Fèis Bi-lingual'. The idea of the workshop is to give Fèisean practical
ideas for implementing the Gaelic policy and using Gaelic in all aspects of their activities. It is also
hoped to hold a 'surgery' for Fèisean to get assistance with updating their Gaelic Development Plans.
As mentioned above Fèis na h-Òige are hoping to hold their first junior residential weekend which will
be fully Gaelic medium. It is hoped to attract participants from other areas as well as Inverness.

Dev Plan
Target 3

Develop the work of the Fèisean within the formal education sector.
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Fèis Spè and Fèis an Earraich and Fèis Rois continue to deliver YMI provision in primary
schools.
• Fèis an Earraich have also been involved in providing after-school music activities in Portree
High School.
• Fèis Spè are looking at the possibilities for visits to Aboyne Academy and Websters High
School to promote the Cairngorms Ceilidh Trail.
• Fèis Inbhir Narann are working on a project involving all the local primary schools in there
area. The project is based on the Gaelic alphabet and incorporates elements of Gaelic
language, song, playground games and environmental studies.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal
and individual Fèisean.
I continue to attend Blas meeting and attended a number of gigs in September as a Blas
representative. I was also involved in two open stage events for less experienced performers which
took place in Inverness and Fort William. Despite a problem with the venue in Fort William these
were reasonably successful events which could be developed for next year.
•

Dev Plan
Target 4

Dev Plan
Target 5

The Ceilidh Trails in all areas continue to go from strength to strength and I will be working on Fèis
Alba between Christmas and the start of the summer. I hope I will be able to offer advice and
support to Jenna to develop a ceilidh trail in the Western Isles.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
• 14 & 15 September - Fèisean nan Gàidheal Annual general meeting and conference
• As mentioned above I hope to have some input into our training weekend.
• I have spent a bit of time working with Jenna to familiarise her with various projects and
funding applications.
• Meeting with all of my fèisean between now and January and I hope that this will give me an
opportunity to identify training needs.
• I will attend the next staff grammar day in Inverness on the 26th November and the staff
training on the 20th of December.

Staff member
Job Title
Period of Report
Section
Dev Plan
Target 1

Christine MacIntyre
Support Worker
September - December 2007

1 Progress on Fèisean nan Gàidheal Targets
Provide support for the development of individual Fèisean, promoting excellent working
practices, and developing their range of activities.
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September
1&2 Fèis Arran weekend workshop which was very successful
6 Attended staff appraisal in Fort William
10 Fèis Latharna meeting Oban to assist planning ahead for next year
14 Fèis AGM Aviemore I missed this due to family circumstances
19 Fèis Innis an Uillt AGM advised on available funding etc and gave some suggestions towards the
celebration of 20 years of GMU at Meadowburn school
October
Had to circumvent the postal strike by going round a variety of Argyll places which required
Disclosures
Assisted Fèis Cheann Loch Goibhle with tutor sourcing for their schools project
27 Assisted in the organisation and running of Fèis Latharna Sat workshop. Attendance was around
30 with 25 of these as a result of a recent vigorous Fèis Latharna recruiting policy
29 Fèis Latharna AGM attended and gave my annual report

Dev Plan
Target 2

Dev Plan
Target 3

Dev Plan
Target 4

Dev Plan
Target 5

November
1 Meeting with D Beck and D Graham in Glasgow regarding the development of Gaelic drama both in
Argyll and Glasgow
Arranged a one day workshop for Iona and Bunessan primaries in Mull
13 Meeting With N Uquhart Community Education Officer based in Oban
14 Meeting with Gordon MacLean an Tobar Mull to discuss forward planning of a joint partnership for
visiting musicians
Attended the Small Islands Federation conference on Mull and spoke to a variety of people regarding
the work of the fèisean
Three fèisean have already made applications to the Development Fund and a further two are being
advised at the moment
I intend to hold a small regional meeting with my lowland fèisean after the New Year to look at better
networking between them and to introduce the new Inverclyde Officer to the other fèisean
Working with D Beck regarding the establishment of a Gaelic Drama Summer School
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
The Argyll Gaelic Drama in schools has been very successful and is ongoing. Fèis Cheann Loch
Goibhle is also striving to increase the coverage and use of Gaelic with its proposed schools project
which will involve Gaelic story-telling as well as Gaelic song. In a recent meeting with Oban's
Community education Officer, it is hoped that a further Gaelic drama will come about next summer
which will be enacted in situ at Auchendrain museum. I am also working closely with D Beck and D
Graham to develop more Gaelic within the Glasgow Fèisean. Neil Urquhart and I also discussed the
possibility of a Gaelic outward bound weekend
Develop the work of the Fèisean within the formal education sector.
I am involved in ongoing discussion with the Cultural co-ordinator for schools in Argyll regarding
greater provision of Traditional music in the Argyll primaries
Several of the Gaelic drama projects are tied in with the schools. I am progressing discussions and
networking with 5 of the Argyll inner islands to bring about sustained contact with both music and
Gaelic song tutors
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal
and individual Fèisean.
I am hoping to provide a day for networking with Fèis Ghlaschu, Fèis Innis a Uillt and Fèis Lannraig a
Tuath with the hope that they can come together and provide the platform for a large Glasgow fèisfest.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
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Attended various staff meetings
Had my annual appraisal
In the process of organising a web training session for Fèis Latharna
In contact with Fèis Training Officer regarding sourcing tutor training for some of the younger
tutors in Argyll
• In the process of organising a Gaelic is fun training session for my fèis committees
Continue to foster closer links between Fèisean, other organisations and other countries, and raise
the profile of the Fèis movement through enhanced PR and showcase opportunities.
• I attended the Inaugural meeting of the Small Islands Federation on Mull and ensured that
Fèisean nan Gàidheal had a presence there
• Maintain regular contact with the Oban Times regarding fèis publicity for Argyll
• Fèis Àrainn had a piece in the Banner their local paper about their mini fèis day
• Hoping to go to Wales along with two other Fèisean nan Gàidheal officers to explore the success
Welsh has and if some of that can be applied back here with my fèisean
• Still maintaining regular contact with established Irish links and hope to take a group of
youngsters over next year
• Will be attending the Argyll Rhapsody event in Oban which is part of Highland 2007
•
•
•
•

Dev Plan
Target 6

Staff member
Job Title
Period of Report
Section
Dev Plan
Target 1

Jenna Cumming
Western Isles Development Officer
October – November 2007

1 Progress on Fèisean nan Gàidheal Targets
Provide support for the development of individual Fèisean, promoting excellent working
practices, and developing their range of activities.
Meetings
23 Oct
Meeting with Katie Mary Mackenzie and Angus Morrison of Fèis Taigh Dhonnchaidh to discuss
concerns regarding the recent departure of their full-time Administrator and the ways in which FnG
can provide financial assistance to alleviate this situation.
24 Oct
Meeting with musicians Jenny Materson and Stevie Hunter who wish to become involved in FnG
activities as tutors.
25 Oct
Meeting with Peigi MacLennan of Fèis Eilean an Fhraoich to discuss the possibility of organising a
Teenage workshop in February 2008 and to establish a Western Isles Ceilidh Trail before the end of
next year.
Oct-Nov
Although it has not been possible to meet with a representative from each Fèis, contact has been
made by telephone, e-mail and by post.
Development Fund
As a short term solution Fèis Taigh Dhonnchaidh will apply to the development fund for a grant to
enable them to employ a P/T administrator until the end of March 2008.
Fèis Eilean an Fhraoich will apply to the development fund for a grant towards the cost of the
Teenage Workshop Weekend that will take place between the 14th and 16th of February 2008 in
Carloway, Isle of Lewis.

Dev Plan
Target 2

Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
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Dev Plan
Target 3

Develop the work of the Fèisean within the formal education sector.

Dev Plan
Target 4

Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal
and individual Fèisean.
Forthcoming Events
Inter-Fèis activities
In February 2008 teenagers of Fèisean established throughout the Western Isles will have the
opportunity to enjoy a weekend at the Gearrannan Black house Village in Carloway. This weekend will
focus on group work and participants will receive guidance from some of Scotland’s young leading
musicians; Anna Massie, Mairearad Green and Norrie MacIver.

Dev Plan
Target 5

Ceilidh Trails
Research on past attempts to establish a Ceilidh Trail within the Western Isles is currently being
implemented with a view to set up a Ceilidh Trail in 2008.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
Personal Development
Training
10 Oct
Merkinch Technology & Training Centre – Microsoft Excel
30 Oct
Merkinch Technology & Training Centre – Microsoft Excel (Advance)

Dev Plan
Target 6

26 Nov
FnG Inverness Office – Gaelic Grammar Course
Continue to foster closer links between Fèisean, other organisations and other countries,
and raise the profile of the Fèis movement through enhanced PR and showcase
opportunities.
Events
30th Nov & 1st Dec
Fèisean nan Gàidheal will be represented at the Outer Hebrides Community Cultural Network Event
being held in the Tarbert Community Centre, Isle of Harris.

Staff Member
Job Title
Period of Report
Section
Target
2
2.1

Calum Alex Macmillan
Gaelic Officer
May-September

1 Progress on Fèisean nan Gàidheal Targets
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken
word as a means of communication and medium for tuition, according to the needs of the
community each Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by
members of the organisation
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Develop and increase access to the Gaelic language and culture through the
implementation of a Gaelic Language Policy and the development of Gaelic drama
activities including a Gaelic Drama Summer School (SAC Target)
The Gaelic Policy has been in place now for almost three years and we are continually working to
ensure that each Fèis is complying with the policy. We give a lot of help to a number of Fèisean with
translating any information they are distributing. I am working on the Gaelic pack at present and I am
continually looking at materials to include in this.
Nicola and I have been discussing ways of helping Fèisean with their Gaelic content and we hope to
hold a workshop at the Fèis training weekend to help all Fèisean with the implementation of the Gaelic
policy and also to show what support we can offer them with this.
2.2

Dougie Beck is currently developing the plans for the Drama Summer School project.
Develop a Gaelic Language Development Team
Gaelic-speaking teams to be available to local Fèisean
The G-team have been out at two Fèisean over the autumn period, Fèis a' Bhaile and Fèis Òigridh na
Mara. Both went well and I am continually looking at new activities which can be developed for the
Gaelic classes.
I am also in contact with a number of Fèisean for the beginning of next year with regards to providing
them with a Gaelic team and also Gaelic Materials.

2.3

The database is being maintained and I have recently heard from some students who are interested in
the work of the G-Team.
Develop mechanisms for the delivery of our Gaelic Language Policy within
Fèisean nan Gàidheal
Database of phrases and vocabulary for Fèisean to be on website by end of 2007 (BNAG
Target)
I am continuing the work for the Database of useful phrases and vocabulary. I am constantly adding
to it and have been working hard on gathering placenames and words and phrases which appear
regularly in our day to day work. The database will be available online and will be designed to be userfriendly for all Fèisean.
Gaelic to be visible on all local Fèis information leaflets with 30% to be fully bilingual
(BNAG Target)
We are making good progress with the Fèisean distributing their publicity information bilingually. It is
our aim, and a target of BNAG, that at least 30% of the information that each Fèis releases is bilingual. From time to time Fèisean have been sending in pieces for me to translate, and I am hoping
with the new Gaelic packs and the workshop in February we will be able to support Fèisean further in
achieving this target.
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Fèisean nan Gàidheal
Blas 2007 and Blas Festival Ltd
Agenda Item: 4.2007.06(b)
Background
Blas 2007 was the biggest festival yet, and took place between 31 August and 8 September. Blas aims to
celebrate Highland music, promote Gaelic and involve communities and, in particular, young people.
Development in 2007
The following new elements were introduced for Blas 2007:
• Blas became a pan-Highland festival, with the inclusion of Inverness.
• A commission was offered and musicians were invited to submit competitive bids. This resulted in
Duncan Chisholm having the opportunity to create a brand new multi-media performance piece,
providing an innovative new work and enabling Duncan to realise a long held ambition.
• A special collaboration between Capercaillie’s Karen Matheson and Scottish Ensemble
• A “Cèilidh Hit Squad” - Crann Tàra - travelled throughout the Highlands playing short, impromptu sets in
High Streets, at bus stations and a host of other very public locations. Crann Tàra attracted significant
medium attention, including live features on BBC Radio Scotland.
• Commercial sponsorship and other assistance was secured from Live Music Now, Highlander Music,
Jacobite Cruises and the Clydesdale Bank.
• Links with Nova Scotia were strengthened, with a number of performers from there promoted during
the festival.
• In line with the core aims of Blas every event promoted young Highland musicians and the Gaelic
language.
Statistical Information
Whilst door reports have not yet been submitted by a few promoters and some financial transactions are still
outstanding, the information currently available reveals that:
• Actual income and expenditure is broadly as budgeted and we are confident that the festival will have
met budget targets. Actual Income and Expenditure to date is included on the pages following.
• Box office income was in line with projections, and if the two ‘Harvest’ concerts were taken out of the
equation, exceeded its target.
• There were 53 individual events, a 23% increase on 2006
• Average attendance at events was 60%, which although lower than the 69% achieved in 2006 equates
to 5,061 attendances, a 10% increase on 2006. While the reduced percentage of seats sold may, at
first glance, seem disappointing, it must be remembered that this is based on the capacity figures
quoted by local promoters, versus actual tickets sold. Some of the capacities quoted were on the
generous side. The festival made use this year of council properties, such as schools with large halls,
which proved difficult to fill during the week. There was also a need for ‘Harvest’ to be held in venues
that had stages large enough to accommodate the number of performers involved.
• 25% of events were sold out, 20% more than last year
An audience survey undertaken showed that:
• 53% of audience was local
• 17% was from elsewhere in the Highlands
• 30% were from elsewhere in Scotland, UK and abroad
• This reveals a 42% increase on 2006 of attendances by people who live in the Highlands but not locally
to the venue. This suggests that people are choosing to travel within the Highlands to Blas events and
that the programme excites and appeals.
Qualitative Feedback
Audiences were asked to complete a questionnaire, scoring their impressions on a scale of 1-5; with 5
representing excellent, 3 no strong opinion either way and 1 poor.
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Averaged responses were as follows:
• Quality of event 4.8
• Value for money of event 4.7
• The use of Gaelic enhanced the experience 4.3
All of these are ratings are higher than in 2006, the greatest increase being a 10% rise in the number of
respondents who said the use of Gaelic enhanced the experience.
Local promoters report that they enjoyed being part of Blas and that the Blas management team were helpful
and easy to work with. All have expressed the wish to be involved again in future years.
Blas 2007 benefited from excellent volunteer and community support and a number of associated activities were
organised within Gaelic in Schools Week, developed by Kirstie Anderson of GASD, to run during Blas. For
example, twelve schools were involved in art projects to create decorations and dressings for their local Blas
venues.
Excellent media coverage was received, including coverage in all local papers, the Scotsman and The Herald and
a two-page feature in The Living Tradition, the leading Scottish traditional music publication. Blas was also
featured on four Radio Scotland programmes, including the flagship news programme ‘Drivetime’.
In summary, Blas has grown very successfully over the last three years. It has become established as a key
traditional music and community event. It has met or exceeded all its targets, delivered on its key values,
earned the enthusiastic support of musicians and local promoters, delighted audiences and established itself on
the national and, increasingly, international traditional music scene. Its finances have also been consistently on
target.
Social & Economic Impact Study
Sneddon Economics were commissioned to carry out a Social & Economic Impact Study on Blas 2007 and this is
available to any Board members who wish to see the results
Future Progress
Programming for 2008 is already progressing and it is planned to have the programme on the website and
tickets on sale online from February 2008. This is crucial to build, in particular, the overseas audience. Further
work will also be undertaken to expand peripheral Blas activities, including the Gaelic in Schools Week. The
organisers hope that Blas can play a significant role in Highland’s celebrations for 2009, the Year of
Homecoming.
Blas Festival Ltd
The new company has been formed and George Stoddart is to chair the Board. He will joined by David Boag
and Arthur Cormack representing Fèisean nan Gàidheal and Cllrs John Finnie, Hamish Fraser and Michael Foxley
representing The Highland Council. The Promoters Arts Network has also been asked to nominate a
representative and we hope to hear from them after their next Board meeting.
288a forms were sent to all the nominated directors and as soon as I get them all back (we have still to receive
2) the Board can meet for the first time.
Arthur Cormack | CEO | November 2007
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BLAS BUDGET 2007-08
Blas Festival 2007-08

Budget @ 09/07/07

Actual to 23/11/07

£130,000.00

£130,000.00

Highland 2007
Box Office

£50,000.00
£52,500.00

£40,000.00
£47,903.00

Sponsorship - Clydesdale Bank Plc

£20,000.00

£23,500.00

INCOME
Highland Council (inc £25k for Harvest)

Merchandise Sales

£0.00

£0.00

Bòrd na Gàidhlig/Other
PRS Foundation

£11,500.00
£2,000.00

£5,750.00
£1,600.00

SAC - Blas & Cèilidh Trails

£24,400.00

£22,200.00

HIE - Cèilidh Trails

£50,000.00

£0.00

£6,000.00
£0.00

£0.00
£3,800.00

Fèisean nan Gàidheal
VAT to be reclaimed (estimate)
Overspend from 2006-07

-£4,710.14

-£4,710.14

£341,689.86

£270,042.86

Harvest Contract to Fèis Rois (inclusive of rehearsal costs)

£35,000.00

£29,877.14

Artists' Fees including travel
Cèilidh Trailers/Other local performers

£86,922.00
£5,400.00

£88,479.76
£5,400.00

Accommodation and Meals for Artists (inc CTs)

Total Income
EXPENDITURE
Blas Programme

£16,000.00

£18,301.00

Travel Expenses for Cèilidh Trailers

£1,000.00

£1,164.33

Stage/Concert Management/Fear or Bean-an-Taighe
International Artists' Travel and Expenses/Flights/ Vehicle Hire

£3,180.00
£9,000.00

£530.00
£8,721.00

£53,600.00

£54,120.00

£900.00
£14,000.00

£1,356.65
£16,559.70

£8,000.00

£10,820.85

£0.00

£0.00

£5,500.00

£6,628.88

PA & Lighting

£27,000.00

£31,842.50

Venue Hire and Commission to Promoters

£16,000.00

£11,933.03

Project Manager
Telephone/Fax/E-mail/Postage & Stationery

£23,500.00
£1,000.00

£20,871.11
£661.25

Artistic Director

Cèilidh Trails
Marketing
Branding/Logo/Website
Publicity Materials
Advertising
Merchandise
Runrig Launch Event costs
Production Costs

£10,500.00

£6,125.00

Action Group Costs

£2,500.00

£1,200.74

Press & PR Manager
Other PR

£3,000.00
£2,000.00

£3,525.00
£1,777.25

Insurance

£1,000.00

£0.00

£500.00

£0.00

Royalties
Management and Other Costs
Economic and Social Impact Study
Fèisean nan Gàidheal Management Fee/Contingency
TOTALS
Surplus/Deficit

£5,000.00

£5,750.00

£10,000.00

£10,000.00

£340,502.00

£335,645.19

£1,187.86

-£65,602.33
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org
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