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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at Fèisean nan Gàidheal’s Offices, 111
Academy Street, Inverness on Friday 13 December 2013 from 11.30am

Agenda
4.2013.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising

4.2013.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Time to Shine: National Youth Arts Strategy
(c) Fèisgoil
(d) Panto Tour

4.2013.03
FINANCIAL ISSUES
(a) Income and Expenditure 2013-14
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 September 2013
(d) Grants to Fèisean 2013-14
(e) Changes to banking facility with Clydesdale Bank Plc

4.2013.04
POLICY ISSUES
(a) Draft Policies: Whistleblowing and Anti-Bribery

4.2013.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Apprenticeship and Development Officers
(c) Board Election: Update

4.2013.06
OTHER
(a) Confirmation of date of next meeting

For Approval

For Noting and Discussion
For Noting
For Noting
For Noting

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting
For Approval

For Discussion and Approval

For Noting and Discussion
Verbal for Noting
Verbal for Noting

For Noting
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at Bun-sgoil Taobh na
Pàirce, Edinburgh on Friday 27 September 2013 from 2.00pm
3.2013.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Fiona Johnston, Uisdean Robertson, Elaine
Spence, Bernard Bell, Peigi MacLennan, Janet MacDonald, Arthur Cormack (Attending), Calum
Alex MacMillan (Attending), Anne Willoughby (Attending), Moreen Pringle (attending), Dougie
Beck (attending – translation & presentation), Angus MacLeod (attending – presentation)

(b)

Apologies
Duncan MacQuarrie, Councillor John A MacIver (CnES), Ian Smith (Creative Scotland), Morag
Anna MacLeod (Highland Council), Ann Marie Reid (HIE),

(c)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 17 May 2013 were circulated.
The Minutes were approved as a true record of the meeting, proposed by Fiona Johnston and
seconded by Peigi MacLennan.

(d)

Matters Arising
There were no matters arising.

(e)

Unapproved Minutes of the latest meeting of the Executive Group
The unapproved Minutes of the Executive Group meeting held on 5 September 2013 had been
circulated and were noted.

3.2013.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to the end of the first quarter of 2013-14 in the implementation of
Fèisean nan Gàidheal’s Annual Programme had been circulated and was noted.
Arthur Cormack outlined progress in Fèisgoil with some projects underway and others where
prices have been submitted to councils and he is waiting to hear back from them.

(b)

Blas
A report informing Board members of the outcome of the recent Blas Festival had been
circulated. As yet the final reports re budgets, figures etc were not available but it all seems
to have gone well - some events being more popular than others.
The Fèis Cèilidh Trail groups were involved in events as well as musicians from Sgoil Chiùil na
Gàidhealtachd and The Highland Council’s regional music groups. There had been several
opportunities for them to perform with other artistes.
Further information regarding the budget would be circulated to the Board once it was to
hand.
There have been problems in the past with Highland Council representatives not attending
Blas Festival Ltd board meetings and Arthur Cormack and other Blas representatives have
been in discussion with the council to progress things for the future.
With regard to Blas 2014 it was agreed that we needed to look at better ways to promote
events on a local level. More involvement from the local Fèisean would be desirable to
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strengthen the links between the Fèisean and Blas. It is important that the Fèisean are
featured in Blas and get benefit from Fèisean nan Gàidheal running the festival and the Board
agreed that the Fèisean Showcase, Ceòl nam Fèis, should be the finale of the 2014 festival.
(c)

Drama Projects and Related Development
Angus MacLeod (with input from Dougie Beck) gave a presentation updating the Board on
current and future drama activities.
This included:
• The 5-week drama tour round GM schools earlier in the year of the “Seonaidh a’
Mhonaidh” play. A Gaelic e-book is now available free on-line via the John Muir website
(www.jmt.org) which was supported by Fèisean nan Gàidheal.
• Since the GM tour Dougie Beck had revised the play to turn it into a one-man show which
had then taken round some schools where Gaelic is not currently taught performing for
pupils who are learning Gaelic.
• This year’s Panto tour will take place over 7 days in early December and will cover GM
schools in Highland/Western Isles as well as Edinburgh, Islay and Perth.
• Sgoil Shamhraidh 2013 had been successful, although the number of participants had
been lower than in previous years. Films showing some of the drama that they
performed were now available on YouTube and can be accessed via links from our
website
• Applications are now open for participants wishing to take part in the 2014 Sgoil
Shamhraidh Dràma. Dougie advised that they are considering commissioning a play tied
into the anniversary of the Great War. This play would be written before the SS
commenced and participants would then spend the fortnight working on it with a
performance at the end. The play could then perhaps be incorporated into an MC tour
later in the year and also perhaps adapted for the Blas Festival. The Board agreed this
would be a good way to develop Sgoil Shamhraidh and the participants’ drama skills.
• There are lots of opportunities via Fèisgoil to offer drama training, cultural tours,
language support etc. After the October holidays Historic Scotland have arranged for
Dougie to do tours of Urquhart Castle for GM Highland Schools.
• Dougie is going to be attending Stòrlann’s annual conference in Aviemore in early October
to hold workshops, demonstrating games etc aimed at early years. This is a good
opportunity to get involved with this younger age-group.
• There is a lack of drama tutors at the moment and it is hoped to help address this by
holding Drama Tutor Training which will help recruit other tutors. This could perhaps be
combined with Sgioba-G training.
The Chair thanked the drama team for the presentation which gave them the opportunity to
hear all about the projects being undertaken/planned.

(d)

HIE Account Management Action Plan
A report informing Board Members of the Account Management Action Plan agreed with HIE
had been circulated.
Following a recent meeting with Arthur the following four shared Actions had been agreed:
1 Marketing Strategy Workshops would be organised. Arthur has now been given possible
dates when these could take place and needs to liaise with Fèisean nan Gàidheal staff
and Blas personnel as to which are most suitable.
2 Fèisean nan Gàidheal will participate in a Scottish Development International’s
International Strategy Workshop which is designed to assist develop its business strategy
and action plans to internationalise.
3 The possibility of recruiting a graduate through the Talent Scotland Graduate Placement
Programme to help develop the Fèisgoil service would be investigated.
4 Fèisean nan Gàidheal will participate in HIE’s Music Trade Network. Arthur will meet with
Iain Hamilton of HIE regarding this.
The Board Members noted the agreed Action Plan.
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3.2013.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2013-14
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure budget to and from Fèisean nan Gàidheal with transactions to 31
August 2013.
Most funding was coming in as planned. The salary figure was higher as there were the two
maternity cover posts at present but this was balanced out by reduced NI payments and
pension contributions. The office rent figure was also higher as we have extra costs involved
with hiring an office in Tarbert at the moment. Other than that all the budgets were on
target.
The Board Members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £1,092.57
• High Interest Account - £251,224.66
• Blas Account - £59,424.80

(c)

Management Accounts to 30 June 2013
A copy of the Management Accounts to 30 June 2013 had been circulated and were noted.

(d)

Grants pledged to Fèisean for 2013-14
A list of grants pledged to Fèisean for 2013-14, with amounts paid out to date, had been
circulated. Anne advised that we have been stricter with Fèisean regarding not paying out
grants until tutor disclosures/PVGs are all in place.
The Board Members noted the report and supported the approach in relation to PVGs.

(e)

Annual Accounts to 31 March 2013
A copy of the audited accounts prepared by Mann Judd Gordon had been circulated. These
show a small loss but the reserves remain healthy.
The accounts were approved by the Board for presentation at the AGM later in the day.

(f)

Letter from Mann Judd Gordon
A letter which had been received from Mann Judd Gordon, Auditors, setting out the basis on
which they act as auditors and seeking to clarify their and our respective responsibilities in
respect of the audit had been circulated to Board Members.
The Auditors had raised the following points for consideration:
(a) They felt that there was not a clear audit trail of the decision making process on the
provision of grants to Fèisean;
(b) They felt that where additional grants are made available to Fèisean there does not
appear to be a set process in agreeing the amount of grant assistance;
(c) They advised that Fèisean nan Gàidheal should have a whistleblowing policy;
(d) They advised that, as required by The Bribery Act 2010, Fèisean nan Gàidheal should put
procedures in place to prevent bribery.
Following discussion the Board agreed that Fèisean nan Gàidheal would take steps to
introduce a Whistleblowing Policy and a Bribery Policy.
However, with regard to (a) and (b) above the Board were happy with the current system and
did not have share the auditors’ concerns in these matters.
It was agreed that the response to Mann Judd Gordon would be sent from the Board.
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(g)

Re-appointment of Mann Judd Gordon as auditors
Following discussion it was agreed to recommend to the AGM the re-appointment of Mann
Judd Gordon as auditors.

(h)

Changes to Banking Facility with Clydesdale Bank Plc
A report seeking Board approval to an enhanced online banking facility with Clydesdale Bank
Plc had been circulated.
This would offer us an enhanced facility allowing higher spending limits on a daily basis. As
we have experienced difficulties recently this facility has been offered to us free for a year.
The Board agreed to the enhanced online facility as follows:
To Clydesdale Bank Plc (Trading as ‘Clydesdale Bank’ and ‘Yorkshire Bank’) (‘the Bank’)
I, Fiona Johnston, the Company Secretary of Fèisean nan Gàidheal registered under Company
Number SC130071 (the “Company”) hereby certify that the Terms and Conditions applicable
to the Bank’s BusinessOnline banking service, were considered by the Company’s Board of
Directors who agreed:- (i) that it was in the best interests of the Company to nominate the
Customers bank accounts and the Corporate Administrator(s) as listed on the registration
form for the Banks BusinessOnline service and to accept the Terms and Conditions: and to (ii)
authorise any one director or the secretary or any authorised signatory to execute the
registration form for the Bank’s BusinessOnline banking service together with any annexures
thereto. The resolution giving that authority was validly passed at a quorate meeting of the
Company’s Board of Directors which was properly convened and held and is in full force and
effect.
The relevant documents were duly signed by Fiona Johnston (company secretary) and
Catriona MacIntyre (Chair)

3.2013.04
(a)

POLICY ISSUES
Creative Scotland’s Music Sector Review
A report by Arthur Cormack providing Board members with information on the Creative
Scotland Sectoral Review of Music had been circulated.
The reviews aimed to:
• Provide an overview of the cultural ecology of each sector
• Shape Creative Scotland’s future priorities for investment
• Provide the basis for a more strategic approach to investment and commissioning
The Board Members noted the Creative Scotland report and the good light in which Fèisean
nan Gàidheal is portrayed within it.

3.2013.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these.
Arthur Cormack spoke about ongoing discussions which are taking place with the organisers
of the Commonwealth Games with a view to seeing Gaelic and traditional music represented.
Arthur is hopeful that the Fèisean will be involved.

(b)

Creative and Digital Media Apprentice
Arthur Cormack spoke about the possibility of Fèisean nan Gàidheal recruiting a Creative and
Digital Media Apprentice to deal with websites, social media etc. Via the Young Scot Scheme
and Creative Scotland it would be possible for us to get funding of £6,000 towards this post
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with Fèisean nan Gàidheal providing £6,000 in match funding.
The Board Members were happy with this proposal and gave approval for staff to go ahead
and advertise the post.
(c)

Programme for AGM and Conference 2013
A copy of the Programme for the rest of the weekend including the AGM and Conference had
been circulated and was noted and approved.

(d)

Annual Report 2013
A copy of Fèisean nan Gàidheal’s Annual Report for 2013 had been circulated to the Board
and was approved for distribution at the AGM later in the day.

(e)

Board Election
Arthur Cormack advised that five members of the current Board were now coming to the end
of their terms in office: Fiona Johnston, Bernard Bell, Catriona MacIntyre, Janet MacDonald
and Maggie Cameron. With the place vacated when Norma Gunn resigned it would be
necessary to recruit six members as follows:
• 3 from Highland area
• 1 from Argyll
• 2 from other areas
Information on the election process and nomination forms would be issued to Fèisean at the
beginning of October. The new Board Members would hopefully be in place by the December
Board Meeting. For continuity, the current Board Members would stay in office until that
meeting.

3.2013.06
(a)

OTHER
Confirmation of date of next meeting
The next Board Meeting will take place in Inverness on Friday 13 December (venue to be
confirmed).
It will take the form of a morning session for new Members followed by the official Board
Meeting.

(b)

Meeting of Fèisean nan Gàidheal Executive Group
Papers had been circulated by e-mail only for information.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2013.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the first six months of 2013-14.

Background
This report covers the period from 1 April 2013 to 30 September 2013, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s
(FnG) Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC),
Comhairle nan Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target

Ref

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range
of activities and establishing best working practice through a
system of lead officers
CS2
Support the establishment of new Fèisean where communities
request our assistance to do so

FnG Development
Plan Measure

Progress

Service Delivery

Development officers are allocated to lead on each Fèis as a first point of
contact for accessing Fèisean nan Gàidheal services and assistance with
development.
New Fèisean are established at the request of communities and once the
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to
Fèisean nan Gàidheal’s aims and objectives.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants
Scheme 2013-14 which attracts investment from Creative Scotland,
Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean
Siar and Argyll & Bute Council.
Fèis Fhoirt attracted support for an event at Loch Lomond in July with Karen
Matheson. Fèis an Earraich has also asked for support for a programme of
music workshops outwith their normal programme.

New
Developments

CS3

Operate a Grants Scheme for Fèisean pooling funding from
various sources

Service Delivery

CS4

Invest in new developments through our Fèis Development
Scheme

New
Developments

Status
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CS5

Increase use of the Gaelic language through the
implementation of our revised and strengthened Gaelic
Language Policy

New
Developments

CS6

Develop Gaelic drama activities including a Gaelic Drama
Summer School, tours by our Meanbh-Chuileag theatre-ineducation group and drama Fèisean
Develop Gaelic medium activities involving arts activities
alongside wider cultural activities

New
Developments

Provide Gaelic language support for Fèisean with activities
provided by our G-Team tutors
Continue to support and develop new song writing in Gaelic

Service Delivery

CS10

Continue to engage local Fèis participants in collecting,
archiving and using local materials

New
Developments

CS11

Continue to develop the work of the Fèisean within the formal
education sector, in partnership with YMI in Highland and
other local authorities as opportunities arise
Develop further opportunities where our work can strengthen
Gaelic education

Partnerships
and Contracts

Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations involved in
traditional music development and delivery
Engage, wherever possible, in partnership opportunities and
work with existing forums, including the Scottish Traditional
Music Forum and the Gaelic Arts Strategy Forum

Service
Delivery/
Partnerships
and Contracts
Partnerships
and Contracts

CS7

CS8
CS9

CS12

CS13

CS14

New
Developments

New
Developments

New
Developments/
Partnerships
and Contracts

Our Gaelic Policy is currently being updated and we will continue to
strengthen our use of the language as well as its use in the Fèisean where
possible. All Fèisean have had it reinforced to them that Gaelic’s use is
essential and that support is available.
Meanbh-Chuileag carried out its latest tour with a play based on the life of
John Muir earlier in 2013-14. See BnG10 below for details of the Gaelic
Drama Summer School will took place in July 2013.
A successful residential events, 5 Latha, was held in Lewis at Easter 2013 in
which 17 teenagers worked on music and song activities but also got
involved in various aspects of work in a Gaelic community such as weaving,
sailing, crofting, peat cutting and cooking.
The G Team offered Gaelic language support at 4 Fèisean during Easter 2013.
A new song has been commissioned from Skye composer, Blair Douglas, to
be used as a Fèis song at as many Fèisean as possible during 2014 to mark
the Commonwealth Games and Homecoming 2014.
The Heritage Lottery Fund has agreed two-year funding for a collecting
project and we will be working in collaboration with Tobar an Dualchais. We
are still recruiting interested participants with a view to carrying out initial
training at the end of November.
YMI in Highland will continue in school year 2013-14. Through Fèisgoil, we
have secured a 30-week contract to teach Tin Whistle in Renfrewshire schools
which began in August 2013.
Through our new Gaelic Arts and Language in Education Service, Fèisgoil, we
have been working with various schools and community groups. Gaelic
language has been taught in schools in Perth & Kinross. We have been
helping with preparation for local Mòds in various areas and we have held
mini-Fèisean in Caledonia Primary and Portree High schools.
We have also secured Gaelic teaching contracts with the Highland Council for
schools in Caithness and Lochaber which will begin in January 2014.
We have carried out Gaelic language training to increase the use of Gaelic in
teaching situations and we have courses planned for Cèilidh Trail participants
as well as tutors and organisers.
See HIE 6 below for further details on tutor training.
We engage as appropriate with other organisations and regularly
disseminate information on behalf of other traditional music organisations
including the Scottish Traditional Music Forum. We continue to engage with
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CS15

Strive to build more partnerships with the commercial sector
building on sponsorship having been secured for Blas

Partnerships
and Contracts

CS16

Exploit the potential for increased sales of products of the
Fèisean including books, CDs, DVDs etc

New
Developments

CS17

Raise the profile of the Fèis movement through dedicated
showcase events, increased press opportunities and
participation in showcase opportunities as they arise

New
Developments/
Partnerships
and Contracts

CS18

In partnership with Creative Scotland, Highlands & Islands
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will
continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland
Develop Blas as a festival that involves traditional music, Gaelic
language and young people with expansion to include film,
writers, food and drink

Partnerships
and Contracts

Continue to support a network of Cèilidh Trails

New
Developments

CS19

CS20

New
Developments/
Partnerships
and Contracts

Creative Scotland in discussions on a National Youth Arts Strategy and with
Bòrd na Gàidhlig and the jointly employed (with Creative Scotland) Gaelic
Arts & Culture Officer on drama developments. We collaborate with Highlife
Highland on the Blas Education Programme and with An Comunn
Gàidhealach on assisting with preparation for local Mòds.
We pro-actively seek sponsorship for our work but this is an area that has
proved very difficult to maintain. We have not been able to secure a major
commercial sponsor for Blas 2013 although we will continue to try to do so
for 2014.
We have created a shop on our new website and all Fèisean nan Gàidheal
products are now listed therein. We include products of other Fèisean also
and will make the most of opportunities to sell products at Fèis concerts and
other events.
Cèilidh Trails from Fèis Lochabair and Fèis Fhoirt took part in a high-profile
event with Karen Matheson in July.
Fèis Rois Cèilidh Trail groups took part in several major festivals and the
Edinburgh Festival Fringe.
Cèilidh Trailers will be involved in international Shinty/Hurling matches in
October/November.
The Fèis movement enjoys a fairly good profile in the media and our own
press releases are distributed regularly and available here
http://www.feisean.org/en/news/.
Our entire programme of work is geared towards this outcome and we
believe that our programme helps delivers this. In addition to that, a lot of
our collaboration and advocacy work is geared towards the ongoing
development of the Gaelic arts.
Blas 2013 went ahead successfully in September with 50 main events and
50+ schools and community events. We again featured poets and musicians
from Ireland through Cuairt nam Bàird with funding from Colmcille. There
was a new commission, Boraraig, from Calum MacCrimmon as well
collaboration with the National Theatre of Scotland on Eun Beag Chanaidh.
Some House Cèilidhs took place and through a continuing collaboration with
Comhairle nan Leabhraichean, Gaelic writers featured at some of the events.
Film G showed screened a selection of their films.
7 Fèis Cèilidh Trails were supported in 2013 and performed at over 200
cèilidhs and events across Scotland. Fèis Rois had an ambitious Trad Trails
programme in addition to two Cèilidh Trail groups and there was a special
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CS21

Continue to have an active role in delivering the National
Gaelic Arts Strategy and supporting the work of the Gaelic Arts
Officer

Partnerships
and Contracts

CS22

Continue to have involvement in the provision of Gaelic
medium arts activities in Iomairtean Gàidhlig areas

Partnerships
and Contracts

CS23

Hold an Annual Conference

Service Delivery

CS24

Continue to support individual Fèis expansion activities

New
Developments

CS25

Continue to ensure good practice in relation to Child
Protection in line with changes in legislation

Service Delivery

CS26

Continue to operate as an organisation striving for excellence
in delivery of services and projects, and in our general working
practices

Service Delivery

event at Loch Lomond with Karen Matheson, Fèis Fhoirt and Fèis Lochabair.
Fèisean nan Gàidheal will continue to have a role in delivering elements of
the Gaelic Arts Strategy that forms part of the National Gaelic Language Plan.
This will include Increasing the use of Gaelic within the arts and media across
Scotland, including national events; Supporting opportunities for the arts and
media to showcase the Gaelic language; Ensuring a range of Gaelic arts
events is accessible to a wide audience; and Extending participation in the
arts that supports Gaelic language learning and use as well as positive
association with the language.
See BnG 18 below regarding engagement with the Gaelic Arts and Culture
Officer.
Fèisean nan Gàidheal will continue to play an active role in supporting work
in Iomairtean Gàidhlig areas, particularly where we have staff deployed and
Fèisean exist. We offer the use of office equipment and space as well as
engaging in numerous activities and Iomairtean planning meetings. See BnG
2 below.
The 2013 Annual Conference took place in Edinburgh on 27 and 28
September with guest speakers Fiona Hyslop MSP, Cabinet Secretary for
Culture, and Janet Archer, CEO of Creative Scotland.
Within the limits of our budgets we support local Fèisean that wish to
expand and/or become more active and independent. We offer payroll
facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis
activities, and some other developments, of Fèis Rois. We will be working
with Fèis Spè to try and secure funding for their expanded programme and a
joint meeting between Creative Scotland, HIE, The Highland Council and
ourselves will be organised.
Fèisean nan Gàidheal has a central PVG registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and volunteers
have Disclosure certificates.
We continually strive to improve our services and issued a research
questionnaire to all our Fèis main contacts and committee members last
year, the results of which have had an effect on how we operate in some
areas. We are also about to carry out evaluations on our YMI tutors,
observing them in schools, in order to assess their abilities and suggest areas
for improvement. Fèisean nan Gàidheal’s delivery is subject to external
evaluations carried out from time to time by bodies that fund our work.
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Quantitative Information
Jobs supported
(created/retained) FTE
Grants to Fèisean
Cultural events

33.2
£78,678
339

Networking activities

6

Cèilidh Trails

7

Trading Income

£623,276

Total cost of Fèis activities

£262,260

Beneficiaries
New/improved
services/amenities
Cèilidh Trail Audience

HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to
promote and develop the Gaelic language through Service
Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.

HIE2

22,945
1
15,726

Workforce
development sessions
Cèilidh Trail Events

New
Developments

Continue to explore commercial opportunities; and ensure that
Fèisean nan Gàidheal’s trading income constitutes 35% of its
total income, by 31st March 2015
Retain 17.5 FTEs based within the Highlands and Islands area of
operation of HIE, by 31st March 2015

New
Developments

HIE4

Target activities in the fragile areas, and create 3 new Fèisean
and 5 Intergenerational projects in the fragile areas, by 31st
March 2015

New
Developments

HIE5

Explore the feasibility of establishing Gaelic drama and other

New

HIE3

Community groups
established
Total income
generated by Fèisean
Participants

Service Delivery

0
£183,582
2,151
4
204

Community groups with increased
capacity
New income generating assets

6
1

Volunteers

251

Trainees

36

Projects that support the Gaelic
economy

4,220

Fèisgoil has been established and we are currently working with a range of
local authorities and public bodies.
We have been working with The Highland Council towards securing a
contract to teach Gaelic in Lochaber and Caithness Primary Schools.
We have tendered for a contract with the National Collections to deliver
Gaelic awareness and basic language training.
We are having active conversations with Glasgow City Council, South
Lanarkshire Council, North Ayrshire Council and Argyll & Bute Council
regarding Gaelic teaching.
We achieved 53% of our turnover from commercial opportunities in 2012-13
and hope to equal or better that in 2013-14.
At present our organisational FTE is 14.2. However, with increased
employment opportunities through Fèisgoil and other contracts we will
achieve more than the 17.5 FTE required by HIE. In 2012-13 our overall FTE
was 104.3.
At present, out of 37 Fèisean in the HIE area, 23 take place in fragile areas. In
addition to supporting those Fèisean we are working with Iomairtean
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber. 18 Blas
and 42 Cèilidh Trail events took place in fragile areas.
CS10 above outlines progress with the Intergenerational Archiving Project
and we had another excellent 5 Latha event in the west side of Lewis, a fragile
area, at Easter 2013 involving 16 young people and several members of that
community.
Significant progress was made in relation to drama development during

11

community-related Gaelic language initiatives for adults, in
collaboration with strategic partners such as Sabhal Mòr Ostaig,
by 31st March 2015

Developments

HIE6

Continue to support tutors and organisers gain new skills in the
fields of fund-raising, child protection, Gaelic language, first aid,
governance, computer skills and teacher techniques. Engage
87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills
development programmes, by 31st March 2015

Service Delivery

HIE7

Ensure 8,206 individual participants/learners engaged in
Fèisean skills programmes, within the Highlands and Islands
area of operation of HIE, by 31st March 2015
Cèilidh trails and Blas Festival promoted nationally and
internationally as cultural tourism products, by 31st March 2015

Service Delivery

HIE8

HIE9

New
Developments

Stage 3 national showcase events; showcasing the region’s
Gaelic culture to wider audiences at home and abroad through
participation in appropriate events and festivals
HIE10
Undertake a review on function, appositeness and efficacy of
Fèisean nan Gàidheal board, by 31st March 2013
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy
Scheme with training for new staff and evidence of advice
being offered to parents

New
Developments

BnG2

Partnerships
and Contracts

Confirmation of at least 500 hours of practical assistance with
Iomairtean Gàidhlig across Scotland

New
Developments
Partnerships
and Contracts

2012-13. The 2013 Sgoil Shamhraidh Dràma took place in Portree in July and
we included two performances by adult groups – Kilmuir Gaelic Drama Group
and Cabraich Arts. The final performances were at Sabhal Mòr Ostaig in
collaboration with the Cèilidh Trail groups and videos of the performances
are on YouTube.
Tutor training is an on-going activity of Fèisean nan Gàidheal. Training for
organisers has also been on-going, with training being delivered locally
rather than at an annual Fèis Trèanaidh, in line with feedback received in our
2012 research. Gaelic training took place in Q1 for Fèisgoil tutors and more
will be organised later in the year. Most of the tutor training is concentrated
in February and March each year but we are also looking at delivering tutor
training in Glasgow at some point suitable for Fèis Ghàidhlig Ghlaschu.
We are confident that we will exceed this figure. Q2 of 2013-14 figures are
given above under Quantitative Information.
We do our best to promote both nationally and have engaged more closely
with VisitScotland and EventScotland as well as tour operators to expand the
reach of our promotion of both initiatives.
We still need to carry our marketing workshops through HIE’s Account
Management system and then an international marketing workshop with SDI
but there have been on-going problems organising dates.
Please see CS17 above. In addition we have had a meeting and are still in ongoing correspondence with the organisers of the Commonwealth Games to
secure the involvement of the Fèisean in 2014 events.
This has been finalised to HIE’s satisfaction.

We are assisting with Parental Advocacy in many ways; through specific
events, the Iomairtean, information disseminated at Fèisean and Blas. Our
website and social media is used to circulate information on Gaelic medium
education and we regularly send out information to individuals on our
database.
Fèisean nan Gàidheal supports Comann nam Pàrant Port Rìgh – see BnG4.
Fèisean nan Gàidheal’s programme of work supports Iomairtean in all areas.
We attend regular meetings and support local projects additional to those
we, and the Fèisean, generate in these areas.
7 Fèisean took place in Iomairt areas throughout the summer and 23 Blas
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BnG3

Information to be supplied quarterly as to how the
organisation’s Gaelic Policy is being implemented with at least
4 training sessions for Fèisean nan Gàidheal staff

Service
Delivery

BnG4

Evidence of collaboration with other Gaelic organisations

Partnerships
and Contracts

BnG5
1.

Evidence of collaboration with local authorities to assist them
in delivering their Gaelic Language Plans

New
Developments

concerts took place in Iomairt areas. In addition the schools programme
augmented the work in some of the Iomairt areas. The Gaelic Drama Summer
School was held in Skye and the Cèilidh Trails held events in many areas.
Our staff all contribute to the Iomairtean through the various project we run.
We also run a regular Cofaidh is Còmhradh conversation circle each Tuesday
in our Portree office.
Our Gaelic Policy is being updated at present and will be published before
the end of the year, building on the success of the policy implemented since
2009.
The Fèisean are developing and expanding their use of Gaelic with regular
support from our team.
Our team undertakes at least 4 sessions annually in Gaelic training or training
through the medium of Gaelic in relevant subjects. The next of those days
will be held in December.
We have collaborated with most of the Gaelic organisations at some point
this year.
We recently completed a collaboration with Stòrlann whereby we produced
some teaching resources for them and we delivered workshops at An t-Alltan.
We worked with An Comunn Gàidhealach to assist children with preparation
for local mods. This has worked well with favourable feedback from teachers
and the local mòds.
Blas offered an opportunity for collaboration with Clì, Comhairle nan
Leabhraichean and An Comunn Gàidhealach, links which are being
strengthened.
In the coming months we will be working with FilmG to deliver workshops for
young people in preparing scripts and recording them.
In the various Iomairtean Gàidhlig areas we are working closely with Comunn
na Gàidhlig and several other bodies. Fèisean nan Gàidheal attends meetings
and supports a variety of projects happening the various areas through our
various networks.
Fèisean nan Gàidheal continues to support Comann nam Pàrant Port Rìgh
with administrative assistance and use of facilities as well as attending events
to assist in delivering its work.
We work with local authorities across Scotland with the Fèisean, Blas, Drama
work and the services we offer through Fèisgoil. Most of these activities help
deliver measures in their Gaelic Language Plans.
See HIE1 above for an outline of progress with Fèisgoil.
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BnG6

Press releases in relation to Bòrd na Gàidhlig-funded activities
to be submitted to the Bòrd prior to distribution

Service
Delivery

BnG7

Information on the places where the organisation operates –
staff and projects at national and international level

Service
Delivery

BnG8

An advert on Bilingualism or Gaelic medium education to be
placed in the Blas leaflet and online brochure with other
promotional opportunities to be available to Bòrd na Gàidhlig
at festival events
20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
20 high school-age participants to take part in the Gaelic Drama
Summer School

New
Developments

BnG11

Support offered to at least 40 Fèisean across Scotland

BnG12

6-week drama tour of Gaelic schools by Meanbh-Chuileag

New
Developments
New
Developments

BnG13

80 Gaelic drama workshops to be delivered in communities
across Scotland

New
Developments

BnG14

Links to be made with the National Theatre of Scotland and the
Scottish National Youth Theatre

Partnerships
and Contracts

BnG15

Collaboration with Sabhal Mòr Ostaig and Aros to deliver a
programme of local Gaelic drama development with Iomairt
Ghàidhlig an Eilein Sgitheanaich

Partnerships
and Contracts

BnG9
BnG10

New
Developments
Service
Delivery

We have been developing links with public bodies. We have already been
working with SNH on events at Blas and with the Cèilidh Trails. We will be
working with Historic Scotland in October on tours for Gaelic medium
primary school pupils round Urquhart Castle.
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer
them an opportunity to comment on news items where it is appropriate, such
as in relation to specific project the Bòrd funds.
This is confirmed through the reports we submit to the Bòrd each quarter and
in the map that is included in our Annual Report that was published in
September.
This was included in the online Blas brochure and information was available
at each event at Blas this year.
Bòrd na Gàidhlig also sponsored our Blas tickets offering advertising for
learngaelic.net.
5 Latha 2014 will be advertised soon and will be taking place between 14 and
19 April.
The Sgoil Shamhraidh Dràma took place during the first fortnight of the
school holidays. Although we only had 11 participants they picked up a lot of
skills connected with acting and preparing drama pieces.
The standard of acting and Gaelic skills was very encouraging and an
excellent presentation of Gaelic plays was performed to an audience of
around 80 at Talla Dhonaidh Chaimbeil in Sabhal Mòr Ostaig.
See HIE5 above for more.
Fèisean nan Gàidheal’s priority is to support Fèisean across the country and
this continues as normal.
This tour will go ahead in the new year. We are working on ideas at the
moment. We are also looking at expanding the work of Meanbh Chuileag in
secondary schools and primary schools where Gaelic is not taught.
This is on-going work with workshops happening in schools regularly. We
fully expect to deliver more than 80 workshops this year in primary and
secondary schools.
We collaborated with the National Theatre of Scotland on ‘Eun Beag
Chanaidh’ aig Blas. We hope to keep this connection going and to meet with
the Scottish National Youth Theatre in the next while.
We attend meetings of the Gaelic Drama network in Skye along with Àros,
Sàbhal Mòr Ostaig and Kilmuir Drama Club. Our drama officer was involved
in a drama day earlier in the year at SMO, for primary schools in the area. This
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BnG16

Collaboration with Eden Court to deliver a programme of local
Gaelic drama development with Iomairt Ghàidhlig Inbhir Nis

Partnerships
and Contracts

BnG17

20 events for up to 3,000 school pupils across the Highlands

Partnerships
and Contracts

BnG18

Quarterly communication with Bòrd na Gàidhlig and Creative
Scotland’s Gaelic Arts & Culture Officer

Partnerships
and Contracts

Highland Council Deliverables
HC1
Ensure that at least £21,192 is divided between at least 21
Fèisean on an agreed formula basis
HC2
Maintain support for the delivery of at least 21 Fèisean in the
Highlands
HC3
Maintain the number of young people who participate in
Fèisean and classes in the Highlands from a baseline of 3,656
HC4
Increase the number of young people who receive Gaelic
tuition from a baseline of 2,924
HC5
Ensure that £25,253 is used to support Fèis Development
Officers and the general running costs of Fèisean nan Gàidheal
HC6
Increase the use of Gaelic in Fèisean activities

Service
Delivery
Service
Delivery
New
Developments
Service
Delivery
Service
Delivery
New
Developments

was organised with funding from the Gaelic Drama Network Scheme. It is
expected that we will be part of the next round of projects funded through
this scheme.
We have also been involved in meetings with ATLAS (Skye-based arts project)
along with Sabhal Mòr Ostaig and Aros. ATLAS has funds from Creative
Scotland and we will be assisting them in the organisation of a scheme to
allow artists to apply for money to engage on professional development. It is
expected that this will be progressed early in December.
In collaboration with Eden Court we were involved in a Gaelic drama project
with secondary schools in Dingwall, Tain and Inverness Royal Academy. A
series of workshops was delivered in each school prior to a performance
evening in the One Touch Theatre at Eden Court in April.
We will be meeting with Eden Court before the end of October to discuss the
next steps with this project. Information is shared with Iomairt Ghàidhlig
Inbhir Nis.
There were more than 50 educational events as part of Blas. Among the
events, the band Cruinn visited schools in areas where they were playing and
there were additional bilingual performances of the Meanbh Chuileag play
‘Seonaidh a’ Mhonaidh’.
We also worked with FilmG who showed some of the films from the
competitions in schools.
We attend meetings of NGAS and share information with the Gaelic Arts &
Culture Officer. We also communicate regularly on various opportunities and
hope to formalise a meeting in the coming months as appropriate.
£115,881 has been granted by Fèisean nan Gàidheal to Highland Fèisean for
2013-14, including £21,192 allocated from The Highland Council.
21 Fèisean are being supported in the Highland area during 2013-14.
We are confident that we will achieve this figure. Total figures for Q2 are
given above under Quantitative Information.
We are confident that we will achieve this figure but final information will not
be available until Q4.
£25,253 is being applied to our running costs including the two Development
Officers based in Highland.
Fèisean nan Gàidheal is constantly striving to do this primarily through
increasing the use of the language by tutors, through on-going training. We
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also ensure Gaelic’s use through conditions of grant and ask for evidence
annually. Our G Team can make provision where Gaelic activities are limited
by the skills of organisers and tutors.
Comhairle nan Eilean Siar Deliverables
CnES1
Redistribute £9,900 of Comhairle funding in 2013-14 to the
Western Isles Fèisean as per schedule in agreement
CnES2
£2,900 of Comhairle funding to be utilised towards the
continued employment of a full-time Western Isles Fèis
Development Officer
Argyll & Bute Council Deliverables
ABC1
Utilise a portion of funding for the purposes of making grants
to support Argyll & Bute Fèisean through Fèisean nan
Gàidheal’s Grants scheme for Fèisean
ABC2
Utilise a portion of funding towards the employment of a
Development Officer based in Argyll and Bute

Service
Delivery
Service
Delivery

Fèisean in the Western Isles were offered funding totalling £39,058 including
£9,900 from Comhairle nan Eilean Siar as per our Funding Agreement.
The remaining £2,900 is being utilised towards the continued employment of
a full-time Western Isles Fèis Development Officer. Given the reduction in
funding, however, future affordability of this post is under review.

Service
Delivery

Fèisean in the Argyll & Bute area were offered funding totalling £26,584
including £9,000 from Argyll & Bute Council as per our Funding Agreement.

Service
Delivery

The remaining funds are being utilised towards the continued employment
of a full-time Fèis Development Officer based in Argyll and an expanded
programme of activities in the area.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
December 2013
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Fèisean nan Gàidheal
Time to Shine: National Youth Arts Strategy
Agenda Item: 4.2013.02(b)
Reason for Paper
To provide Board members with information on “Time to Shine”.
Background
“Time To Shine”, Scotland’s arts strategy for young people aged 0–25, was launched on 8 November by Fiona
Hyslop, Cabinet Secretary for Culture and External Affairs and Janet Archer, Chief Executive, Creative
Scotland.
Time to Shine: National Youth Arts Strategy
“Time to Shine” centres around three key themes:
a) creating and sustaining engagement;
b) nurturing potential and talent; and
c) developing infrastructure and support
The full strategy can be accessed here http://www.creativescotland.com/explore/national-youth-arts-strategy.
The Fèisean are mentioned in Fiona Hyslop's foreword to “Time to Shine”: "We are exceptional in having a
range of National Youth Arts Companies for theatre, music and dance and are blessed with many energetic
and visionary stakeholders such as Sistema Scotland and Fèisean nan Gàidheal."
And in page 10 of the strategy itself: "The traditional arts sector and in particular the Fèisean movement
spearheaded by Fèisean nan Gàidheal is looked at with envy from many other parts of the globe. There is
much that Scotland’s young people’s arts sector can learn from it in terms of how it is networked, how it
reaches out beyond its perceived usual participants, how it identifies and supports talent and how it supports
the continued up-skilling of its workforce."
There are many ways in which Fèisean nan Gàidheal can assist in delivering elements of the new strategy and
this will no doubt be a feature of future conversations with Creative Scotland. The Fèisean and Fèisean nan
Gàidheal are mentioned in a very favourable light in both “Time to Shine” and the recent Music Sectoral
Review. These will be important tools in enabling us to make a strong case for continued funding from
Creative Scotland in a future review likely on publication of its new Corporate Plan.
Action Required
Board members are asked to note the publication of “Time to Shine” and the potential for Fèisean nan
Gàidheal to play its part in implementing the strategy.
Arthur Cormack
CEO
December 2013
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Fèisean nan Gàidheal
Fèisgoil

Agenda Item: 4.2013.02(c)
Reason for Paper
To update board members with current developments regarding the promotion and delivery of Fèisgoil services.
Background
Fèisgoil was established in September 2012 and since then we have actively promoted all the services that are
available to Local Authorities, Public Bodies, Schools and Gaelic Organisations as well as seeking opportunities to
gain contracts to deliver various services.
Teaching Gaelic in Schools
Following on from the initial success of the Fèisgoil pilot project for teaching Gaelic in primary schools in
Perthshire, we have actively promoted this service to Local Authorities across the country and have received
significant interest from a number of areas who are very interested in this service.
We have followed this interest with a series of meetings with some of the Local Authority officers and we have
since secured two contracts with Highland Council for the 2014 Spring term in Caithness primary schools and
Fort William schools. We are also currently in discussion with Glasgow City Council, South Lanarkshire Council
and Argyll and Bute Council with a view to delivering Gaelic tuition in a number of schools in each area during
2014.
In addition to this, we will continue to promote Fèisgoil and meet with council officers to explore the
opportunities to secure further contracts.
Other Projects
NC - Following a successful tender, we have begun delivering 15 one-day workshops for the National Collections
(incorporating the National Museum, National Library and National Gallery) between November 2013 and June
2014. This involves providing Gaelic awareness-raising training for staff members and some basic language
tuition at a level that will be beneficial to them in their daily work routines.
FilmG – Angus MacLeod, Vicky Maclean and Dougie Beck have been working with schools to develop and
record their FilmG entries.
Historic Scotland – Dougie Beck will deliver a series of tours and workshop for Historic Scotland at Urquhart
Castle in Spring 2014.
A list of contracts secured, and those with potential, is on the following page.
Action Required
The Board is asked to note the success of Fèisgoil to date.

Calum A Macmillan
Development Manager
December 2013
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Fèisean nan Gàidheal: Fèisgoil Contracts
Contractor

Deliverables

Value

Delivered

In
progress

Perth & Kinross Council

10 weeks of Gaelic lessons

£4,932.00

√

Perth & Kinross Council

3 weeks of Gaelic lessons

£1,701.00

√

Perth & Kinross Council

23 weeks of Gaelic lessons

£7,640.80

√

Comunn nam Pàrant

Seachdain na Gàidhlig in Edinburgh

£1,320.10

√

Caledonia Primary School

One day Meanbh-fhèis

£1,400.00

√

An Comunn Gàidhealach

Local Mòd preparation

£2,023.39

√

Portree High School

One day Meanbh-fhèis

£1,279.70

√

Eden Court

Drama classes in schools

£2,746.00

√

Renfrewshire Council

38 weeks of Tin Whistle Tuition (YMI) in 4 Renfrewshire schools

£6,264.00

√

The Highland Council

12 weeks of music tuition in all Highland Council schools

£219,511.00

√

Historic Scotland

Gaelic tours of Urquahrt Castle for GM pupils

tbc

Film G

Schools workshops

tbc

National Collections
The Highland Council

15 days of Gaelic awareness-raising for staff at National Museums, Galleries
& Libraries
10 weeks of Gaelic lessons in Lochaber Schools

The Highland Council

10 weeks of Gaelic lessons in Caithness Schools

TOTALS

To be delivered

£6,800.00

From November 2013

£8,900.00

From January 2014

£12,250.00

From January 2014

£276,767.99
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Fèisean nan Gàidheal
Panto Tour

Agenda Item: 4.2013.02(d)
Reason for Paper
To inform the Board members of the 2013 Panto Tour undertaken by Fèisean nan Gàidheal.
Background
Following the presentation by Angus Macleod and Dougie Beck to the last meeting of the Board, Fèisean nan
Gàidheal’s drama team were on the road from 2 to 11 December with the new Gaelic pantomime “Seasaidh
agus Sgeul nan Sàilean Seunta” (Jessie and the Story of the Enchanted Shoes).
The show was performed in schools and community centres across the country:
Monday 02/12
Tuesday 03/12
Wednesday 04/12
Thursday 05/12
Friday 06/12

Monday 09/12
Tuesday 10/12

Wednseday 11/12

0930
1330
1045
Morning
Afternoon
Morning
1330
1100
Afternoon
1930
0930
1330
Morning
1330
1930
1030
1330

Sandbank Primary School, Dunoon
Rockfield Primary School, Oban
Bowmore Primary School, Oban
Condorrat Primary School, Cumbernauld
Parkside Primary School, Edinburgh
Bun-sgoil Ghàidhlig Ghlaschu, Glasgow
Meadowburn Primary School, Bishopbriggs
Dingwall Academy
Bun-sgoil Ghàidhlig Inbhir Nis, Inverness
Spectrum Centre, Inverness (public)
Sgoil Lacasdail, Lewis
Sgoil Sir E Scott, Harris
Portree
Broadford Primary School
An Talla Mhòr, Sabhal Mòr Ostaig (public)
Mallaig Primary School
Fort William Gaelic Primary School

Seasaidh was written by Angus Macleod and told the story of a young girl who is a very skilled dancer but who
is held back by the fact she doesn't have the proper shoes. The usual panto nonsense, jokes and fun and games
played a big part in the show.
Three members of Fèisean nan Gàidheal staff were acting in the panto - Angus Macleod, Shona MacMillan and
Dougie Beck. In addition, the organisation engaged Eilidh Daniels, originally from Aberdeen but now living in
Glasgow, as the fourth member of the team.
Action required
Board members are asked to note the information regarding the 2013 panto tour.
Arthur Cormack
CEO
December 2013
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 4.2013.03
This report includes:

Action Required

Agenda Item: 4.2013.3(a)
Income and Expenditure 2013-14 with transactions to 30 November 2013

For Noting and Discussion

Agenda item 4.2013.3(b)
Current bank balances will be advised at the meeting

Verbal for Noting

Agenda item 4.2013.3(c)
Management accounts for the period to 30 September 2013, prepared by Mann
Judd Gordon

For Noting and Discussion

Agenda item 4.2013.3(d)
Grants pledged to Fèisean for 2013-14

For Noting

Agenda item 4.2013.3(e)
Changes to banking facility with Clydesdale Bank Plc

For Approval

Anne Willoughby
Executive Manager
December 2013
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Fèisean nan Gàidheal Income and Expenditure 2013-14 with transactions to 30
November 2013
Agenda Item 4.2013.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Fèis Development Fund
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee

2013-14
£ 367,286.00
£ 100,574.35
£ 198,659.00
£ 4,500.00
£ 10,800.00
£ 15,000.00
£ 348,511.00
£ 227,783.37
£ 13,190.00
£ 61,104.00
£ 32,500.00
£ 21,665.00
£ 1,000.00
£ 15,000.00
£ 22,400.00
£ 2,017.65
£ 1,441,990.37

PERIOD
£ 244,857.33
£ 67,049.57
£ 132,439.33
£ 3,000.00
£ 7,200.00
£ 10,000.00
£ 232,340.67
£ 151,855.58
£ 8,793.33
£ 40,736.00
£ 21,666.67
£ 14,443.33
£ 666.67
£ 10,000.00
£ 14,933.33
£ 1,345.10
£ 961,326.91

ACTUAL
£ 304,460.38
£ 97,850.00
£ 149,353.00
£ 0.00
£ 6,300.00
£ 7,670.00
£ 287,329.80
£ 188,844.78
£ 6,079.59
£ 49,391.00
£ 23,822.00
£ 16,000.00
£ 1,000.00
£ 295.00
£ 18,211.96
£ 1,142.22
£1,157,749.73

£ 311,084.00
£ 37,330.00
£ 15,554.00
£ 22,400.00
£ 22,000.00
£ 23,000.00
£ 12,000.00
£ 13,000.00
£ 4,000.00
£ 11,000.00
£ 7,000.00
£ 1,000.00
£ 6,100.00
£ 1,000.00
£ 2,000.00
£ 1,000.00
£ 3,000.00

£ 207,389.33
£ 24,886.67
£ 10,369.33
£ 14,933.33
£ 14,666.67
£ 15,333.33
£ 8,000.00
£ 8,666.67
£ 2,666.67
£ 7,333.33
£ 4,666.67
£ 666.67
£ 4,066.67
£ 666.67
£ 1,333.33
£ 666.67
£ 2,000.00

£218,849.92
£14,561.81
£6,566.54
£18,011.83
£17,437.74
£16,154.48
£9,733.00
£7,854.79
£560.55
£11,212.00
£0.00
£458.00
£735.10
£1,038.00
£1,214.35
£0.00
£4,196.80

£ 199,959.00
£ 9,500.00
£ 4,500.00
£ 15,000.00
-£ 3,000.00
£ 348,511.00
-£ 70,050.00

£ 133,306.00
£ 6,333.33
£ 3,000.00
£ 10,000.00
-£ 2,000.00
£ 232,340.67
-£ 46,700.00

£ 89,901.25
£ 0.00
£ 0.00
£ 5,114.14
-£ 3,000.00
£ 174,930.18
-£ 70,050.00
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Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£ 10,000.00
£ 218,460.00
-£ 15,000.00
£ 61,104.00
-£ 6,000.00
£ 32,500.00
-£ 2,800.00
£ 23,665.00
-£ 2,000.00
£ 1,000.00
£ 15,000.00
-£ 1,724.35
£ 1,000.00
£ 1,332,092.65
£ 100,574.35
£ 1,432,667.00
£ 17,421.25
£ 9,323.37

£ 6,666.67
£ 145,640.00
-£ 10,000.00
£ 40,736.00
-£ 4,000.00
£ 21,666.67
-£ 1,866.67
£ 15,776.67
-£ 1,333.33
£ 666.67
£ 10,000.00
-£ 1,149.57
£ 666.67
£ 888,061.77
£ 67,049.57
£ 955,111.33
£ 1,451.77
£ 6,215.58

£ 8,835.25
£ 197,875.61
-£ 15,000.00
£ 39,546.38
-£ 6,000.00
£ 23,002.86
-£ 2,800.00
£ 2,000.00
£ 0.00
£ 319.13
£ 5,634.95
-£ 1,000.00
£ 4,540.60
£ 784,347.76
£97,850.00
£ 882,197.76
£17,123.75
£ 275,551.97
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Fèisean nan Gàidheal
Management Accounts to 30 September 2013
Agenda Item: 4.2013.03(c)
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Grants to Fèisean 2013-14
Agenda Item: 4.2013.03(d)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.
HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

Fèis Rois Òigridh

√

√

Fèis Rois nan Deugairean

√

√

Fèis Eige

√

√

Feis Ghallaibh

√

√

Fèis Farr

√

Fèis na h-Òige

√

Fèis Air an Oir

√

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròdairnis

√

√

Fèis a' Chaolais

√

Fèis Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance
Paid

Outstanding
Balance

The Highland Council

√

√

Total Highland

£5,245.00

£2,622.00

£1,800.00

100

£ 750.00

£ 0.00

£ 10,417.00

£ 5,900.00

£ 4,517.00

£2,559.00

£1,280.00

£4,946.00

80

£ 600.00

£4,005.00

£2,002.00

£4,500.00

20

£ 150.00

£ 0.00

£ 9,385.00

£ 5,352.00

£ 4,033.00

£ 0.00

£ 10,657.00

£ 4,505.00

£ 6,152.00

£2,753.00

£1,377.00

£1,613.00

80

£ 600.00

£ 0.00

£ 6,343.00

£ 3,397.00

£ 2,946.00

£0.00

£0.00

£1,066.00

£7,183.00

£3,591.00

£6,084.00

10

£ 75.00

£ 0.00

£ 1,141.00

£ 0.00

£ 1,141.00

0

£ 0.00

£ 0.00

£ 16,858.00

£ 9,796.00

£ 7,062.00

£7,304.00

£3,651.00

£0.00

£978.00

£479.00

£0.00

0

£ 0.00

£ 0.00

£ 10,955.00

£ 8,216.25

£ 2,738.75

20

£ 150.00

£ 0.00

£ 1,607.00

£ 0.00

£ 1,607.00

£0.00

£0.00

£2,959.00

20

£ 150.00

£ 0.00

£ 3,109.00

£ 0.00

£ 3,109.00

£0.00

£0.00

£1,405.00

£703.00

£1,386.00

0

£ 0.00

£ 0.00

£ 1,386.00

£ 693.00

£ 693.00

£2,056.00

0

£ 0.00

£ 0.00

£ 4,164.00

£ 1,581.00

£ 2,583.00

£525.00

£262.00

£2,952.00

20

£ 150.00

£ 0.00

£ 3,889.00

£ 0.00

£ 3,889.00

£840.00

£420.00

£0.00

0

£ 0.00

£ 0.00

£ 1,260.00

£ 945.00

£ 315.00

£1,467.00

£801.00

£0.00

0

£ 0.00

£ 0.00

£ 2,268.00

£ 0.00

£ 2,268.00

£1,943.00

£971.00

£1,824.00

100

£ 750.00

£ 0.00

£ 5,488.00

£ 0.00

£ 5,488.00

£606.00

£303.00

£5,978.00

100

£ 750.00

£ 0.00

£ 7,637.00

£ 0.00

£ 7,637.00

£741.00

£371.00

£2,794.00

80

£ 600.00

£ 0.00

£ 4,506.00

£ 0.00

£ 4,506.00

£2,200.00

£1,100.00

£5,130.00

0

£ 0.00

£ 0.00

£ 8,430.00

£ 5,865.00

£ 2,565.00

£335.00

£167.00

£515.00

0

£ 0.00

£ 0.00

£ 1,017.00

£ 0.00

£ 1,017.00

£2,001.00

£1,092.00

£604.00

0

£ 0.00

£ 0.00

£ 3,697.00

£ 2,320.00

£ 1,377.00

£0.00

£0.00

£1,667.00

0

£ 0.00

£ 0.00

£ 1,667.00

£ 834.00

£ 833.00

£42,090.00

£21,192.00

£47,874.00

630

£4,725.00

£0.00

£115,881.00

£49,404.25

£66,476.75

£3,026.00

£1,350.00

£1,746.00

60

£ 450.00

£ 0.00

£ 6,572.00

£ 3,845.00

£ 2,727.00

£4,162.00

£1,800.00

£1,485.00

100

£ 750.00

£ 0.00

£ 8,197.00

£ 5,297.00

£ 2,900.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√
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Fèis Tìr an Eòrna

√

√

£2,625.00

£1,350.00

£972.00

20

£ 150.00

£ 0.00

£ 5,097.00

£ 3,394.00

£ 1,703.00

Fèis Bharraigh

√

√

£4,475.00

£1,350.00

£3,406.00

60

£ 450.00

£ 0.00

£ 9,681.00

£ 4,931.00

£ 4,750.00

Fèis Eilean na Hearadh

√

√

£1,621.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 2,971.00

£ 2,566.00

£ 405.00

Fèis an Rubha

√

£1,935.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 3,285.00

£ 2,801.00

£ 484.00

Fèis Taigh Dhonnchaidh

√

£761.00

£1,350.00

£1,144.00

0

£ 0.00

£ 0.00

£ 3,255.00

£ 1,935.00

£ 1,320.00

£18,605.00

£9,900.00

£8,753.00

240

£1,800.00

£0.00

£39,058.00

£24,769.00

£14,289.00

£0.00

£0.00

£1,210.00

20

£ 150.00

£ 0.00

£ 1,360.00

£ 0.00

£ 1,360.00

√

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£1,325.00

£2,000.00

£3,132.00

50

£ 375.00

£ 0.00

£ 6,832.00

£ 4,500.00

£ 2,332.00

Fèis Mhuile

√

√

£755.00

£500.00

£479.00

10

£ 75.00

£ 0.00

£ 1,809.00

£ 0.00

£ 1,809.00

Fèis Thiriodh

√

√

£770.00

£1,500.00

£585.00

60

£ 450.00

£ 0.00

£ 3,305.00

£ 2,595.00

£ 710.00

Fèis Ìle agus Dhùira

√

√

£1,910.00

£3,500.00

£2,137.00

60

£ 450.00

£ 0.00

£ 7,997.00

£ 0.00

£ 7,997.00

Fèis Dhùn Omhain

√

√

£0.00

£0.00

£500.00

20

£ 150.00

£ 0.00

£ 650.00

£ 325.00

£ 325.00

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£2,341.00

£1,500.00

£490.00

40

£ 300.00

£ 0.00

£ 4,631.00

£ 0.00

£ 4,631.00

£7,101.00

£9,000.00

£8,533.00

260

£1,950.00

£0.00

£26,584.00

£7,420.00

£19,164.00

Other Area/City Councils
Fèis Arainn

√

£2,600.00

£0.00

£4,446.00

0

£ 0.00

£ 0.00

£ 7,046.00

£ 4,179.00

£ 2,867.00

Fèis Mhoireibh

√

√

£1,978.00

£0.00

£648.00

20

£ 150.00

£ 0.00

£ 2,776.00

£ 1,559.00

£ 1,217.00

TOTAL HIE
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£72,374.00

£40,092.00

£70,254.00

1,150

£8,625.00

£0.00

£191,345.00

£87,331.25

£104,013.75

£1,081.00

£0.00

£5,854.00

200

£ 1,500.00

£ 0.00

£ 8,435.00

£ 0.00

£ 8,435.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,261.00

20

£ 150.00

£ 0.00

£ 1,411.00

£ 207.00

£ 1,204.00

Fèis Lannraig a Tuath

£910.00

£0.00

£632.00

0

£ 0.00

£ 0.00

£ 1,542.00

£ 682.00

£ 860.00

£2,150.00

£0.00

£2,446.00

50

£ 375.00

£ 0.00

£ 4,971.00

£ 3,023.50

£ 1,947.50

Fèis Dhùn Èideann
Fèis Obair Dheathain

Fèis Fhoirt
Feis Ghlaschu
Fèis Innis an Uillt
Fèis an Ear Dheas
Total Other Areas/City Councils

GRAND TOTALS

£660.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 810.00

£ 570.00

£ 240.00

£945.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 945.00

£ 0.00

£ 945.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£10,324.00

£0.00

£15,287.00

310

£2,325.00

£0.00

£27,936.00

£10,220.50

£17,715.50

Annualised
Hours

Annualised
Hours Grant

Development
Fund

1440

£ 10,800.00

£ 0.00

Main Fèis
Grant

Local
Authority

Follow-on
Grants

£ 78,120.00

£ 40,092.00

£ 80,447.00

Total Grant
Offered

Balance
Paid

Outstanding
Balance

£ 209,459.00

£ 91,813.75

£ 117,645.25

27

Fèisean nan Gàidheal
Changes to banking facility with Clydesdale Bank Plc
Agenda Item: 4.2013.03(e)
Reason for Paper
To secure agreement from the Board to an enhanced online banking facility with Clydesdale Bank Plc.
Background
The Board agreed at its last meeting to an enhanced facility with Clydesdale Bank Plc which had changed its
online banking system and limited our account to £10,000 in total for daily transactions.
Unfortunately, when we submitted the signed forms to the bank following the previous meeting, it was
discovered that we had been issued with the incorrect forms for a charity. These have now been sent to us.
The Offer from Clydesdale Bank Plc
The offer from Clydesdale Bank Plc, unchanged from the last meeting, is to give us an enhanced facility which
would allow us to spend up to £100,000 in any one day, with additional security.
This facility has always been available since the bank changed its online system, but at extra cost. In light of
the difficulties we have had, the bank has offered us the facility free for a year, after which time it will be
reviewed.
Action Required
Board members are invited to agree that:
(1) the enhanced online facility with Clydesdale Bank Plc be set up with the higher spending limit;
(2) the minute of this meeting reflects the Board’s endorsement of the declaration required by the bank (on
the following page); and
(3) Fiona Johnston (Company Secretary) and Catriona MacIntyre (Chair) execute the documents required by
the bank to set up the new facility.
Arthur Cormack
CEO
December 2013
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To Clydesdale bank PLC (Trading as ‘Clydesdale Bank’ and ‘Yorkshire Bank’) (‘the Bank’)
I, Fiona Johnston, a Trustee of Fèisean nan Gàidheal with number SC130071 (the “Customer”)
hereby certify that the Terms and Conditions applicable to the Bank’s BusinessOnline banking
service, were considered at a meeting of the trustees of the Customer who agreed:- (i) that it was
in the best interests of the Customer to nominate the Customers bank accounts and the Corporate
Administrator(s) as listed on the registration form for the Banks BusinessOnline service and to
accept the Terms and Conditions: and to (ii) that the requisite number of trustees be authorised to
execute the registration form for the Bank’s BusinessOnline banking service together with any
annexures thereto. The resolution giving that authority was validly passed at a quorate meeting of
the Company’s Board of Directors which was properly convened and held and is in full force and
effect.
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Fèisean nan Gàidheal
Draft Policies: Whistleblowing and Anti-Bribery
Agenda Item: 4.2013.04(a)

Reason for Paper
To seek agreement for the adoption of two new policies.
Background
Mann Judd Gordon Ltd raised some points in their management letter following preparation of our annual
audited accounts. These were discussed at the last Board meeting. The Board accepted Points 2 and 3 and it
was agreed to take forward the preparation of a Whistleblowing Policy and an Anti-Bribery Policy in keeping
with the Bribery Act 2010 for approval at the December meeting.
Drafts of both policies are included in the papers for consideration.
Action required
Board members are asked to approve the new policies, with any final revisions, following which we will
publish them in Gaelic and English on our website.

Anne Willoughby
Executive Manager
December 2013
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Fèisean nan Gàidheal
Risk Management and Policies
Date: 29 October 2013
Policy: Whistle-blowing Policy
This Policy forms part of the Fèisean nan Gàidheal Policy Portfolio
Related Policies: (main) – Financial Procedures; Child Protection Policy; Staff Handbook
Purpose of Policy: to ensure safety, legality, accountability, transparency and good working practice.
This policy extends to member fèisean.
Summary of Policy: to bring malpractice, irregularities and illegal or improper conduct to the attention
of the management or other authorities at an early date
Policy drafted by: Iona MacDonald, Training and Policy Officer
Submitted to Executive Group (date): 13 December 2013
Approved by Board (date):
This policy should be reviewed by (date): February 2015
Signed:

(Chair)

(Date)
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Fèisean nan Gàidheal (incorporating member fèisean)
Whistle Blowing Policy
Introduction
Employees are often the first to realise that there may be something seriously wrong within Fèisean nan
Gàidheal. However, they may not express their concerns because they feel that speaking up would be
disloyal to their colleagues or to the organisation. They may also fear harassment or victimisation. In
these circumstances it may be easier to ignore the concern rather than report what may just be a
suspicion of malpractice.
Fèisean nan Gàidheal is committed to the highest possible standards of openness, probity and
accountability. In line with that commitment we expect employees, volunteers and others that we deal
with, who have serious concerns about any aspect of the charity’s work to come forward and voice those
concerns. It is recognised that most cases will have to proceed on a confidential basis.
The policy document makes it clear that you can do so without fear of victimisation, subsequent
discrimination or disadvantage. This whistle-blowing policy is intended to encourage and enable
employees to raise serious concerns within the charity rather than overlooking a problem or airing their
complaints outside the charity.
This policy is in addition to Fèisean nan Gàidheal’s other policies, including the Staff Handbook. Staff are
responsible for making volunteers and service users aware of the existence of this policy.
Application
This policy applies to all staff, volunteers and service users of Fèisean nan Gàidheal.
Aims and Scope
This policy is designed to enable employees of Fèisean nan Gàidheal to raise concerns internally and at a
high level and to disclose information which the individual believes shows malpractice or impropriety.
This policy is intended to cover concerns which are in the public interest and may at least initially be
investigated separately, but then might lead to the invocation of other procedures e.g. disciplinary.
These concerns include:
a) Financial malpractice, impropriety or fraud.
b) Failure to comply with a legal obligation or statutes.
c) Dangers to Health & Safety or the environment.
d) Conduct which is a breach of the law
e) Improper behaviour or unethical behaviour.
f) Attempts to conceal any of these.
There are existing procedures in place to enable you to lodge a grievance relating to employment
matters.
This policy aims to:
• encourage you to feel confident in raising serious concerns and to question and act upon concerns
about practice
• provide avenues for you to raise those concerns and receive feedback on any action taken
• ensure that you receive a response to your concerns and that you are aware of how to pursue them if
you are not satisfied
• reassure you that you will be protected from possible reprisals or victimisation if you have a
reasonable belief that you have made any disclosure in good faith.
Safeguards
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This policy is designed to offer protection to those employees and volunteers of Fèisean nan Gàidheal
who disclose such concerns provided the disclosure is made:
• in good faith
• in the reasonable belief of the individual making the disclosure that it tends to show malpractice or
impropriety and if they make the disclosure to an appropriate person (see below). It is important to
note that no protection from internal disciplinary procedures is offered to those who choose not to use
the procedure.
Fèisean nan Gàidheal is committed to good practice and high standards and wants to be supportive of
employees.
Fèisean nan Gàidheal recognises that the decision to report a concern can be a difficult one to make. If
what is reported is true, staff should have nothing to fear because they will be doing a duty to their
employer and those for whom you are providing a service.
Fèisean nan Gàidheal will not tolerate any harassment or victimisation (including informal pressures) and
will take appropriate action to protect staff when they raise a concern in good faith.
Any investigation into allegations of potential malpractice will not influence or be influenced by any
disciplinary or redundancy procedures that already affect staff.
Confidentiality
Fèisean nan Gàidheal will treat all such disclosures in a confidential and sensitive manner. The identity of
the individual making the allegation may be kept confidential so long as it does not hinder or frustrate
any investigation. However, the investigation process may reveal the source of the information and the
individual making the disclosure may need to provide a statement as part of the evidence required.
Anonymous Allegations
This policy encourages individuals to put their name to any disclosures they make. Concerns expressed
anonymously are much less credible, but they may be considered at the discretion of Fèisean nan
Gàidheal.
In
•
•
•

exercising this discretion, the factors to be taken into account will include:
The seriousness of the issues raised
The credibility of the concern
The likelihood of confirming the allegation from attributable sources

Untrue Allegations
If an individual makes an allegation in good faith, which is not confirmed by subsequent investigation, no
action will be taken against that individual. In making a disclosure the individual should exercise due care
to ensure the accuracy of the information. If, however, an individual makes a frivolous, malicious or
vexatious allegation, and particularly if he or she persists with making them, disciplinary action may be
taken against that individual.
How to raise a concern / timescales
Concerns should be reported to the immediate manager or their manager. This depends, however, on the
seriousness and sensitivity of the issues involved and who is suspected of the malpractice. For example, if
the allegation is about management then concerns should be directed to the Chief Executive, (who is also
the Monitoring Officer). Complaints against the Chief Executive should be passed to the Chair of the
Board of Directors.
Concerns may be raised verbally or in writing. Staff who wish to make a written report should mention
the following
• the background and history of the concern (giving relevant dates);
• the reason for the concern
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Staff should report the concern at the earliest opportunity so that action can be taken.
Although staff are not expected to prove beyond doubt the truth of an allegation, they will need to
demonstrate to the person contacted that there are reasonable grounds for concern.
The complainant has the right to bypass the line management structure and take their complaint direct to
the Chief Executive or Chair of the board of directors. The Chair has the right to refer the complaint back
to management if he/she feels that the management without any conflict of interest can more
appropriately investigate the complaint.
Actions that Fèisean nan Gàidheal will take / Investigating procedure
The investigating officer should follow these steps:
• Full details and clarifications of the complaint should be obtained.
• In order to protect individuals and those accused of misdeeds or possible malpractice, initial enquiries
will be made to decide whether an investigation is appropriate and, if so, what form it should take.
• Within 10 days, acknowledge to the complainant that the complaint has been received; indicate how it
is proposed to deal with the matter and inform them whether further investigations will take place and
if not, why not.
• Inform the member of staff against whom the complaint is made as soon as is practically possible.
The member of staff will be informed of their right to be accompanied by a trade union or other
representative at any future interview or hearing held under the provision of these procedures.
• If there is evidence of criminal activity then the investigating officer should inform the police. Fèisean
nan Gàidheal will ensure that any internal investigation does not hinder a formal police investigation.
• Consider the involvement of the auditors and the Police at this stage and should consult with the Chief
Executive or Chair of the Board of Trustees
• The allegations should be fully investigated by the investigating officer with the assistance where
appropriate, of other individuals / bodies.
• A judgement concerning the complaint and validity of the complaint will be made by the investigating
officer. This judgement will be detailed in a written report containing the findings of the investigations
and reasons for the judgement. The report will be passed to the Chief Executive or Chair of the Board
of Trustees as appropriate.
• The Chief Executive or Chair of the Board of Trustees will decide what action to take. If the complaint
is shown to be justified, then they will invoke the disciplinary or other appropriate Fèisean nan
Gàidheal procedures.
• The complainant should be kept informed of the progress of the investigations and, if appropriate, of
the final outcome.
• If appropriate, a copy of the outcomes will be passed to the Fèisean nan Gàidheal auditors to enable a
review of the procedures.
• If the complainant is not satisfied that their concern is being properly dealt with by the investigating
officer, they have the right to raise it in confidence with the Chief Executive or Chair of the Board of
Trustees.
• If the investigation finds the allegations unsubstantiated and all internal procedures have been
exhausted, but the complainant is not satisfied with the outcome of the investigation, Fèisean nan
Gàidheal recognises the lawful rights of employees and ex-employees to make disclosures to
prescribed persons (such as the Health and Safety Executive, the Audit Commission, or the utility
regulators), or, where justified, elsewhere.
Timescales
Due to the varied nature of these sorts of complaints, which may involve internal investigators and / or
the police, it is not possible to lay down precise timescales for such investigations. The investigating
officer should ensure that the investigations are undertaken as quickly as possible without affecting the
quality and depth of those investigations.
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The investigating officer, should as soon as practically possible, send a written acknowledgement of the
concern to the complainant and thereafter report back to them in writing the outcome of the investigation
and on the action that is proposed. If the investigation is a prolonged one, the investigating officer should
keep the complainant informed, in writing, as to the progress of the investigation and as to when it is
likely to be concluded.
All responses to the complainant should be in writing and sent to their home address.
Responsible officer
The Chief Executive (who is also the Monitoring Officer) has overall responsibility for the maintenance
and operation of this policy. He or she will maintain a record of concerns raised and the outcome (but in
a form which does not endanger confidentiality) and will report as necessary to the Board of Fèisean nan
Gàidheal.
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Fèisean nan Gàidheal
Risk Management and Policies
Date: 8 November 2013
Policy: Anti-Bribery Policy
This Policy forms part of the Fèisean nan Gàidheal Policy Portfolio
Related Policies: (main) – Financial Procedures; Staff Handbook
Purpose of Policy: to ensure legality, accountability, transparency and good working practice. This
policy extends to member fèisean.
Summary of Policy: to ensure compliance with Bribery Act 2010, and to underline the organisation’s
zero-tolerance stance on bribery, whether as cash or as gifts to or from members of Fèisean nan Gàidheal
staff where some business advantage is expected to be gained. This does not include provision of
appropriate hospitality or gifts, for example to visiting speakers, or in recognition of some act of
distinction.
Policy drafted by: Iona MacDonald, Training and Policy Officer
Submitted to Executive Group (date): 13 December 2013
Approved by Board (date):
This policy should be reviewed by (date): February 2015
Signed:

(Chair)

(Date)
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Fèisean nan Gàidheal (Incorporating member fèisean)
Anti-Bribery Policy
1. Purpose
The purpose of this policy is to establish controls to ensure compliance with all applicable
anti-bribery and corruption regulations, and to ensure that the Company’s business is
conducted in a socially responsible manner. It is recognised that the risk of a breach of these regulations
within Fèisean nan Gàidheal and its member fèisean is low.
2. Policy statement
Bribery is the offering, promising, giving, accepting or soliciting of an advantage as an
inducement for action which is illegal or a breach of trust. A bribe is an inducement or reward offered,
promised or provided in order to gain any commercial, contractual, regulatory or personal advantage.
It is our policy to conduct all of our business in an honest and ethical manner. We take a zero-tolerance
approach to bribery and corruption. We are committed to acting professionally, fairly and with integrity in
all our business dealings and relationships wherever we operate and implementing and enforcing effective
systems to counter bribery. We will uphold all laws relevant to countering bribery and corruption in all
the jurisdictions in which we operate. However, we remain bound by the laws of the UK, including the
Bribery Act 2010, in respect of our conduct both at home and abroad.
Bribery and corruption are punishable for individuals by up to ten years’ imprisonment and a fine. If we
are found to have taken part in corruption, we could face an unlimited fine, be excluded from tendering
for public contracts and face damage to our reputation. We therefore take our legal responsibilities very
seriously.
3. Scope
3.1
Who is covered by the policy?
In this policy, third party means any individual or organisation you come into contact with during the
course of your work for us, and includes actual and potential clients, customers, suppliers, distributors,
business contacts, agents, advisers and government and public bodies, including their advisors,
representatives and officials, politicians and political parties.
This policy applies to all individuals working at all levels and grades, including senior managers, officers,
directors, directors, employees (whether permanent, fixed-term or temporary), consultants, contractors,
trainees, seconded staff, homeworkers, casual workers and agency staff, volunteers, interns, agents,
sponsors, or any other person associated with us, or any of our members, wherever located (collectively
referred to as employees in this policy).
This policy covers
• Bribes;
• Gifts and hospitality;
• Facilitation payments;
• Political contributions;
• Charitable contributions.
3.2
Bribes
Employees must not engage in any form of bribery, either directly or through any third party (such as an
agent or distributor). Specifically, employees must not bribe a foreign public official anywhere in the
world.
3.3
Gifts and hospitality
Employees must not offer or give any gift or hospitality:
• Which could be regarded as illegal or improper, or which violates the recipient’s policies; or
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•
•

To any public employee or government officials or representatives, or politicians or political
parties; or
Which exceeds £200 in value for each individual gift or £200 in value for each hospitality event
(not to exceed a total value of £1,000 in any financial year), unless approved in writing by the
employee’s manager.

Employees may not accept any gift or hospitality from our business partners if:
• It exceeds £200 in value for each individual gift or £200 in value for each hospitality event (not to
exceed a total of £1,000 in any financial year), unless approved in writing by the employee’s
manager; or
• It is in cash; or
• There is any suggestion that a return favour will be expected or implied.
Where a manager’s approval is required above, then approval must be sought from the CEO.
If it is not appropriate to decline the offer of a gift, the gift may be accepted, provided it is then declared
to the employee’s manager and donated to charity.
We appreciate that the practice of giving business gifts varies between countries and regions and what
may be normal and acceptable in one region may not be in another. The test to be applies is whether in
all the circumstances the gift or hospitality is reasonable and justifiable, The intention behind the gift
should always be considered.
Within these parameters, local management may define specific guidelines and policies to reflect local
professional and industry standards. Where this policy requires written approval to be given, the
Company Secretary shall put in place a process to maintain a register of all such approvals.
3.4
Facilitation payments and kickbacks
Facilitation payments and kickbacks are a form of bribery made for the purpose of expediting or
facilitating the performance of a public official for a routine governmental action, and not to obtain or
retain business or any improper business advantage. Facilitation payments tend to be demanded by low
level officials to obtain a level of service which one would normally be entitled to.
Our strict policy is that facilitation payments must not be paid. We recognise however, that our
employees may be faced with situations where there is a risk to the personal security of an employee or
his/her family and where a facilitation payment is unavoidable, in which case the following steps must be
taken:
• Keep any amount to the minimum;
• Create a record concerning the payment; and
• Report it to your line manager.
In order to achieve our aim of not making any facilitation payments, each business of the Company will
keep a record of all payments made, which must be reported to the Company Secretary, in order to
evaluate the business risk and to develop a strategy to minimise such payments in the future.
3.5
Political Contributions
We do not make donations, whether in cash or kind, in support of any political parties or candidates, as
this can be perceived as an attempt to gain an improper business advantage.
3.6
Charitable contributions
Charitable support and donations are acceptable (and indeed are encouraged), whether of in-kind
services, knowledge, time, or direct financial contributions. However, employees must be careful to
ensure that charitable contributions are not used as a scheme to conceal bribery. We only make
charitable donations that are legal and ethical under local laws and practices. No donation must be
offered or made without the prior approval of the compliance manager (chief executive).
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All charitable contributions should be publicly disclosed.
4. Your responsibilities
You must ensure that you read, understand and comply with this policy.
The prevention, detection and reporting of bribery and other forms of corruption are the responsibility of
all those working for us or under our control. All employees are required to avoid any activity that might
lead to, or suggest, a breach of this policy.
You must notify your manager OR the Company Secretary as soon as possible if you believe or suspect
that a conflict with or breach of this policy has occurred, or may occur in the future.
Any employee who breaches this policy will face disciplinary action, which could result in dismissal for
gross misconduct. We reserve our right to terminate our contractual relationship with other workers if
they breach this policy.
5. Record-keeping
We must keep financial records and have appropriate internal controls in place which will evidence the
business reason for making payments to third parties.
You must declare and keep a written record of all hospitality or gifts accepted or offered which will be
subject to managerial review.
You must ensure all expenses claims relating to hospitality, gifts or expenses incurred to third parties are
submitted in accordance with our expenses policy and specifically record the reason for the expenditure.
All accounts, invoices, memoranda and other documents and records relating to dealings with third
parties, such as clients, suppliers and business contacts, should be prepared and maintained with strict
accuracy and completeness. No accounts must be kept “off-book” to facilitate or conceal improper
payments.
6. How to raise a concern
You are encouraged to raise concerns about any issue or suspicion of malpractice at the earliest possible
stage. If you are unsure whether a particular act constitutes bribery or corruption, or if you have any
other queries or concerns, these should be raised with your line manager OR the Company Secretary.
7. What to do if you are a victim of bribery or corruption
It is important that you tell the Company Secretary or the Chief Executive as soon as possible if you are
offered a bribe by a third party, are asked to make one, suspect that this may happen in the future, or
believe that you are a victim of another form of unlawful activity.
8. Protection
Employees who refuse to accept or offer a bribe, or those who raise concerns or report another’s
wrongdoing, are sometimes worried about possible repercussions. We aim to encourage openness and
will support anyone who raises genuine concerns in good faith under this policy, even if they turn out to
be mistaken.
We are committed to ensuring no one suffers any detrimental treatment as a result of refusing to take
park in bribery or corruption, or because of reporting in good faith their suspicion that an actual or
potential bribery or other corruption offence has taken place or may take place in the future. Detrimental
treatment includes dismissal, disciplinary action, threats or other unfavourable treatment connected with
raising a concern. If you believe that you have suffered any such treatment, you should inform the Chief
Executive immediately. If the matter is not remedied and you are an employee, you should raise it
formally using the company’s Grievance Procedure.
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9. Training and communication
Training on this policy forms part of the induction process for all new employees. All existing employees
will receive regular, relevant training on how to implement and adhere to this policy. In addition, all
employees will be asked to formally accept conformance to this policy on an annual basis.
Our zero-tolerance approach to bribery and corruption must be communicated to all suppliers, contractors
and business partners at the outset of our business relationship with them and as appropriate thereafter.
10. Who is responsible for the policy?
The board of directors had overall responsibility for ensuring this policy complies with our legal and
ethical obligations, and that all those under our control comply with it.
The Chief Executive has primary and day-to-day responsibility for implementing this policy and for
monitoring its use and effectiveness and dealing with any queries on its interpretation. Management at
all levels are responsible for ensuring those reporting to them are made aware of and understand this
policy and are given adequate and regular training on it.
11. Monitoring and review
The Chief Executive, in conjunction with the Company Secretary, will monitor the effectiveness and
review the implementation of this policy, regularly considering its suitability, adequacy and effectiveness.
Any improvements identified will be made as soon as possible. Internal control systems and procedures
will be subject to regular audits to provide assurance that they are effective in countering bribery and
corruption.
All employees are responsible for the success of this policy and should ensure they use it to disclose any
suspected danger or wrongdoing.
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 4.2013.05(a)

	
  
	
  
Name
Position

Arthur Cormack
Chief Executive

Background
My progress report is confined to matters not dealt with in other reports to the Board.
Fèis Rois
I am lead officer for Fèis Rois and, as usual, the Fèis has been extremely busy. Although I attended the
organisation’s AGM and Board meeting on 17 September, I missed a subsequent meeting of their Board held
on 3 December.
I shall organise a meeting with Fiona Dalgetty prior to Christmas in order to catch up and to discuss 2014-15
grants with her.
Diary Commitments since previous meeting
03.10.13
Phone meeting with Cat Hester of North Ayrshire Council to discuss Fèisgoil services
23.10.13
Attendance at Creative Scotland Operational Plan Reference Group meeting
29.10.13
Meeting with Rae MacEachern regarding YMI Tutor assessments
06.11.13
Presentation to Bòrd na Gàidhlig on forward plans and 2014-15 contract
11.11.13
Meeting with SNH regarding 2014 Blas commission
11.11.13
Account Management meeting with Ann Marie Reid at HIE
13.11.13
Attendance at the AGM of the Scottish Traditional Music Forum
Several other diary commitments had to be cancelled due to personal circumstances

	
  
	
  
Name
Position

Calum Alex Macmillan
Development Manager
Action/Outcome
Progress	
  

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
I have continued to offer regular support to the Fèisean that I have responsibility for. In the past three
months I have been helping with PVG forms/questions, advertising, translations and reviewing reports they
have prepared for external funders.
On November 21st I met with Gillian MacDonald, Fèis Dhùn Èideann, to discuss the activities of the Fèis and
the plans they have for the year ahead. I intend meeting with Fèis Ghallaibh and Fèis Fhoirt between now and
early January.
Though I have held discussions with interested parties in Aberdeen to re-establish the Fèis there I haven’t
been successful in organising a meeting to date. I have written out again to the former committee asking
them to meet with me so we can ensure that the Fèis is re-established while there is sufficient interest and
support to do so.
In the coming weeks I will be dealing with Grant forms for my own Fèisean and also Fèisean in the Argyll and
Bute area.
I work closely with the team of development officers, offering support and advice regularly.
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CS2

Support the establishment of new Fèisean where communities request our
assistance to do so
There is much interest from a teacher and parents in East Kilbride to establish a Fèis in the area and I hope
to meet with them in the new year to discuss the possibility of establishing a new Fèis.
As part of the Shawbost Gaelic plan, there is an aim to offer music and song tuition to the youngsters in the
area and we are named as a partner in the plan to help deliver this. Over the coming weeks I will be looking
at how best to implement this aim of their plan.
CS4
Invest in new developments through our Fèis Development Scheme
Fèis Bharraigh held a traditional activties weekend for teenagers during August. Fèis Eilean na Hearadh held
some additional activities for their teenagers as part of the main Fèis with the hope of extending this in 2014.
In 2014, Fèis an earraich will take part in some media, sound and recording projects which are been lead by
Hector MacInnes.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
We will be offering further training opportunties for Fèis tutors to developp their language skills throughout
2013/14. This will include looking at the opportunities of offering language sessions at Fèisean as they take
place.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
5 Latha 2013 was held between 8-13 April and was again a great success. The 5 Latha event for 2014 will be
held between 14-19 April at the Gearannan Blackhouses, Isle–of–Lewis.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors

The G-team has visited Fèis a’ Bhaile, Fèis Fhoirt and the teenage Lochaber Fèis in recent months, helping
participants develop their language skills at a level suited to their current ability.
CS9
Continue to support and develop new song writing in Gaelic
In April last year we were involved in a very succesful project with Watercolour Music Studios which saw a
number oif new songs written by four talented songwriters. We will continue to support Gaelic songwriting
and it is very pleasing to see Fèisean taking an active involvement in the development of new songs.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
We continue to offer Gaelic training opportunities to staff, tutors and committee members. We will continue
to support tutors to develop their Gaelic abilities offering opportunities at Fèisean as they are taking place and
ahead of upcoming fèisean.
As staff we continue to receive at least four joint training session per year, some of which focus on Gaelic
language and others which are subjects delivered through the medium of Gaelic. So far this year we have had
training in Media, Graphic design and powerpoint presentations. Our last training session of the year will be
held in December, focussing on the use of Gaelic in everyday conversation with consideration given to idiom
and proverbs that aren’t so common today.
CS14

Engage, wherever possible, in partnership opportunities and work with existing
forums, including the Scottish Traditional Music Forum and the Gaelic Arts Strategy
Forum
The Highland Youth Music Forum meets twice yearly and either the Cheif Executive or I attend meetigns
when possible. The Forum recently launched their website www.highlandyouthmusic.org.uk
We take part in quarterly meetings iwth NGAS, the National Gaelic Arts Strategy Group.
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CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I work closely with the chief executive and the Blas Festival director to work towards the development and
delivery of the Blas programme.
In the year ahead we hope to reinfoce the place of Fèisean within Blas, extending the opportunities offered to
Fèisean and engaging with them at an early stage to ensure that they are very mucha a part of Blas 2014.
CS21

Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the Gaelic Arts Officer
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama.
We also meet the oficer at various events throughout the year.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop
the Gaelic language through Service Level Agreements with Local Authorities and
other public sector bodies, by 31st March 2015.
In 2012 Fèisgoil, delivered 30 weeks of Gaelic teaching to 3 schools in Perth.
Since then we have continued to develop and deliver the formal education work projects we were previously
involved with and have actively promoted the services available to Local Authorities and their schools.
In early 2014 we will begin the delivery of Gaelic tuition in 19 Schools in the Highland Council area for a 10
week period as part of a pilot project. We will also be delivering Fèisgoil services to schools in the Glasgow
City Council area and also East Kilbride.
There has been a lot of contact with various Local Authorities who are interested in Fèisgoil services and in
particular Gaelic teaching in primary school and we will continue to communicate with officers within these
bodies in the hope of securing further contracts in 2014.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
The fund has recently opened with application due before Christmas, we intend to apply again in partnership
with Eden Court and shouid we be succesful the project will take place in 2014.
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy Scheme and regular
dialogue between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s
Head of Education to confirm opportunities for training in the promotion of Gaelic
education
We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at
Fèisean, Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different
areas across the country.
BnG2

Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
This joint working is continuing across all Iomairt areas. We undertake a lot of partnership work in these
areas and member Fèisean are involved in many activities within these designated Iomairt areas.
In addition to this, the office in Portree holds a weekly coffee and conversation event and we hope to
establish something similar in our Inverness office. We will support Fòram Gàidhlig Shiaboist in the New Year
with delivery of music and song learning opportunities for young people in the area.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
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All Fèisean are implementing our Gaelic policy with support from our team of development officers. We have
seen a very encouraging response from tutors and we have provided training days to provide tutors with
basic words and phrases that they can go on to use in the Fèis setting. We will be organising further training
days over the coming months. Fèisean nan Gàidheal staff undertake four Gaelic workshops each year and we
are also looking into holding further training in a number of different subjects, which will be delivered as far
as possible through Gaelic.
BnG4
Evidence of collaboration with other Gaelic organisations
This work continues and especially so in Iomairt areas. With Blas in particular we send an invite to all Gaelic
organisations, offering them the opportunity to be a part of the festival and to attend events where they can
promote the work of their organisation. This year Comhairle nan Leabhraichean and Clì Gàidhlig were very
involved with the events that we put on. We will develop and strengthen our partnerships with Gaelic
organisation throughout 2014 and especially at Blas.
We worked closely with An Comunn Gàidhealach to provide support for six local mods this year offering extra
tuition to competitors in the run up to the events.
BnG5

Evidence of communication with local authorities to extend collaboration with them
in delivering elements of their Gaelic Language Plans through Fèisean nan
Gàidheal’s Gaelic Arts Service
To date we have delivered contracts for Perth and Kinross Council and we have also recently began YMI
whistle tuition in for Renfrewshire council.
In the New Year we will be delivering Fèisgoil contracts within two areas of the Highland Council region and
we hope to be delivering contracts in the Glasgow City and South Lanarkshire areas during 2014.
BnG7

Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on
press releases with an option for the Bòrd to offer quotes, if appropriate
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment
on news items where it is appropriate.
BnG9

20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
5 Latha 2014 will be advertised later this year and will be held between 14-19 April.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer

Each NGAS meeting is attended by a Fèisean nan Gàidheal representative and we maintain regular email
contact with this officer.
Highland Council Deliverables
HC6
Increase the use of Gaelic in Fèisean activities
We work closely with Fèisean to ensure that this is being continually developed. We are offering tutors the
opportunity to improve their Gaelic language skills and encourage them to use these skils at every opportunity
and we will continue to do so throughout 2013/14.

	
  
	
  

Name
Position

Anne Willoughby
Executive Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
We will be supporting more than 44 Fèisean during 2013-14 and will ensure that high standards of delivery
are maintained. All grant application forms for 2013-14 have been processed and letters of offer sent out to
all Fèisean. We support the Fèisean by ensuring all grant payments are processed and paid out per conditions
of grant.
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CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2013-14 which is
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean
Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same
level as 12-13. Grants are paid out as per agreements. From 01 April 2013, grants have been offered to 44
Fèisean (37 in HIE areas), 23 of which are in Fragile Areas, totalling £209,459.00 as detailed in the tables
provided for Board meetings. Payments totalling £91,813.75 have been paid out to 29 Fèisean to date.
CS4
Invest in new developments through our Fèis Development Scheme.
There is £4,500 available in 13/14 to invest in new developments through our Fèis Development Scheme and
this is now open for applications.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
YMI in Highland will continue in school year 2013-14 the same level of funding, £219,511 has been received
from Highland Council. I ensure all invoicing and YMIS payments are processed quickly and admin fees to all
Feisean paid. Rae MacEachern had organised a tutor training day on 24 August 2013. We would hope, with
the establishment of Fèisgoil, to be able to sell services for the delivery of musical classes through YMI to
other local authorities. We have received contracts from Perth & Kinross Council and Renfrewshire Council
this year, Andrew MacPherson is currently doing whistle tutoring in Glasgow schools.
CS17

Raise the profile of the Fèis movement through dedicated showcase events,
increased press opportunities and participation in showcase opportunities as they
arise.
Fèis Cèilidh Trails took part in showcase performances at Fèis Alba/SSD & Blas. Fèis Rois & Fèis Lochabair
Cèilidh Trails took part in a showcase concert with Karen Matheson at Lomond Shores.
CS18

In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na
Gàidhlig, Fèisean nan Gàidheal will continue to play a key role in the promotion and
continuing development of traditional music and Gaelic arts in Scotland.
On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is
financial support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support
and guidance to other staff as and when required.
Core funding from Creative Scotland,Highlands & Islands Enterprise, Highland Council and Bòrd na
Gàidhlig,Western Isles Council and Argyll & Bute Council 13/14
I worked closely with Andy Cumming in the preparation of the second quarterly management accounts to 30
September 2013 and the year-end accounts to 31 March 2013.
Three core payments have been received from Creative Scotland as per cashflow, totalling £317,500.00
£83,289.38 2 quarterly payments received from HIE
£46,444.00 (100%) Core funding received from Highland Council
£105,000.00 (75%) Three core payments received from Bòrd na Gàidhlig
£10,880 (85%) Core funding from Comhairle nan Eilean Siar
£20,000 (100%) Core funding received from Argyll & Bute Council
Funding 12/13
Highland LEADER -I met with Nicole Wallace on 04 September to try and resolve any outstanding issues
regarding payment. £36,415.25 has been received from Highland LEADER
£8,106.00 is awaiting payment by Argyll LEADER
We have been keeping tight controls on financial matters and this is on-going and will continue for the
financial year end 31 March 2014. Our annual budget was reviewed in April, taking cuts in funding from local
authorities into consideration and will also be reviewed again at the end of December.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly
returns. Most of the expenditure for Blas 2013 has now been processed.
CS20
Continue to support a network of Cèilidh Trails.
The first Cèiilidh Trail grant payments have been processed totalling £36,415.25. We are awaiting payment of
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Yr 3 Argyll LEADER claims totalling £8,106.00.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas.
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas,
particularly where we have staff deployed and Fèisean exist. We have offered the use of office equipment and
space as well as engaging in numerous activities.
CS23
Hold an Annual Conference.
The 2013 Annual Conference took place in Edinburgh on 27 and 28 September 2013 and was attended by
representatives from 19 Fèisean. Fiona Hyslop, MSP and Janet Archer, Creative Scotland ttended the
Conference as guest speakers.
CS24
Continue to support individual Fèis expansion activities.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and
independent. We offer payroll facilities to Fèis a’ Bhaile and Fèis Spè and support the Fèis activities, and
some new developments, of Fèis Rois. I have assisted Fèis Spè with Leader Claims and HR issues.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes
in legislation.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have
a current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as
and when 3 years expire.
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed
annually to reflect this additional cost.
CS26

Continue to operate as an organisation striving for excellence in delivery of services
and projects, and in our general working practices.
We continually strive to improve our services and our general working practices. We have had four staff
training days this year so far, two with all staff and two with the new development staff.
HIE Deliverables
HIE2
Continue to explore commercial opportunities; and ensure that Fèisean nan
Gàidheal’s trading income constitutes 35% of its total income, by 31st March 2015.
We believe that additional services we can offer in response to various opportunities that currently exist will
increase our earned income which currently stands at around 53% of our 2012/13 turnover. We are
continuing to increase this quite substantially. We take management fees out of all the projects we run and
this is normally accounted for in August, to date £97,850.00 has been allocated as management fees in our
current budget.
HIE4

Target activities in the fragile areas, and create 3 new Fèisean and 5
Intergenerational projects in the fragile areas, by 31st March 2015.
At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas. In addition to supporting those
Fèisean we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist.
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development
plans and staff attend regular meetings to discuss progress and the potential for more collaboration on
projects. We are making efforts to improve the level of Gaelic in the Portree area, by holding a regular coffee
and conversation hour every Tuesday in the office in Portree. We committed 1340 hours of staff time in
2012/13.
BnG 4
Evidence of collaboration with other Gaelic organisations.
This work continues, especially in Iomairt areas. All Gaelic organisations were invited to take part in our
Gàidhlig training sessions for our own staff this year. Seonag Anderson from Clì continues to deliver training
for staff and tutors for us. We pass on information of activity in the Iomairtean area to Sine Gillespie, CnaG
on a quarterly basis.
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BnG10
Support offered to at least 40 Fèisean across Scotland.
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance
(policy reviewed and renewed in February 2013), access to an instrument bank and regular training
opportunities for committee members from this office.
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area.
We are supporting 21 Fèisean in the Highland area during 2013-14 with access to annual grant funding,
insurance, access to an instrument bank and regular training opportunities for committee members.
HC4

Ensure that at least £21,192 is divided between at least 19 Fèisean on an agreed
formula basis.

£115,881 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2013-14, including £21,192
allocated from The Highland Council.
HC5

Ensure that £24,253 is used to support Fèis Development Officers and the general
running costs of Fèisean nan Gàidheal.
The remainder of our grant, £24,253, is being applied to our running costs including the two Development
Officers based in Highland.
Comhairle nan Eilean Siar Deliverables
Cnes 1
Re-distribute £9,900 of Comhairle funding in 2013-14 to the Western Isles Fèisean
as per schedule in agreement.
Fèisean in the Western Isles have been offered funding totalling £39,058 including £9,900 from Comhairle
nan Eilean Siar as per our Funding Agreement. £8,415.00 (85%) has been received from Comhairle nan
Eilean Siar. We have paid £24,769.00 out to Fèisean in the area.
Cnes 2

£2,900 of Comhairle funding to be utilised towards the continued employment of a
full-time Western Isles Fèis Development Officer.
The remaining £2,900 will to be utilised towards the continued employment of the Western Isles Fèis
Development Officer. £2,465.00 (85%) has been paid out by Comhairle nan Eilean Siar. Shona Macmillan is
currently covering maternity leave for this post.
Argyll & Bute Deliverables
AB1
Redistribute £9,000 of Argyll & Bute Council funding in 2013-14 to the Argyll
Fèisean as per schedule in agreement.
Fèisean in the Argyll area have been offered funding totalling £26,584.00 including £9,000 from Argyll & Bute
Council as per our Funding Agreement. £9,000 (100%) has been received.
AB2
Development Officer to be retained in Argyll & Bute Council area.
Christine MacIntyre is employed full-time as Argyll & Bute Development Officer with part funding of £11,000
from Argyll & Bute Council. £11,000 (100%) has been received.

Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
A Gaelic-medium training day was attended by employees. The workshop covered planning and presentation
skills, and was held at the HIE offices, Portree on 29 May. Two Gaelic-medium training sessions via audio
conference were held with FnG staff, covering Child Protection and Risk Assessment during May/June.

A further Gaelic training session for staff (Abairtean agus Gnàthsan-càinnt) will be held in Plockton on
December 18, led by Alec MacDonald. Two fèis volunteer personnel are registered with SMO for the Cùrsa
Comais/Adhartais.
CS10

Continue to engage local Fèis participants in collecting, archiving and using local
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materials
7 participants have now been recruited for the Fuaran song collection project and a meeting and training
session on collection techniques and ethics was held in conjunction with Tobar an Dualchais at Sabhal Mòr
Ostaig on 29 November.
The participants and their main collection areas are Ellen MacDonald (Inverness/N. Uist), Eilidh MacFadyen
(Tiree), Clare Jordan (Connel/Islay), Morvyn Menzies (Perthshire), Ruairidh Cormack (Skye), Ceitlin Smith
(Ness), Mischa Macpherson (Lewis/Benbecula).
Two of the participants took part via Skype conference, which worked well. The collectors will operate on a
voluntary basis, but will receive Saltire awards for volunteer effort and certificates of course completion from
Sabhal Mòr Ostaig/Fèisean nan Gàidheal, in addition to assistance with necessary expenses.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
Local Fèis Training sessions were led in Uist, Harris, Glasgow, Portree, Fort William and Lewis (subjects
chosen from Child Protection, Good Practice, Fundraising Social Media and Risk Assessment) and a further
seminar in Inverness on Fundraising using Crowdfunding, New Sponsorship and Legacies, led by Barclay Price
of Arts and Business.
64 participants took part in Fèis training during the period 1 February to 31 March 2013, and 38 have taken
part in Fèis training from 31 March to 30 November 2013. Main tutor training will take place at Sabhal Mòr
Ostaig on 22/23 February 2014. Information will be available on the website.
CS14

Engage, wherever possible, in partnership opportunities and work with existing
forums, including the Scottish Traditional Music Forum and the Gaelic Arts Strategy
Forum
Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland
and Gaelic Scotland. I am a director of the Celtic Neighbours Partnership CIC. This partnership also includes
collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan Ealan. The partnership ran a
successful major conference at Sabhal Mòr Ostaig in June 2013, the programme of which is available here
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
Cuairt nam Bàrd - The Scottish Gaelic contingent travelled to Ireland in April 2013, for a three-day tour as
part of Cuairt nam Bàrd/Turas na bhFilí. The participants were Meg Bateman, Gillebride MacMillan, Sineag
MacIntyre and Allan Henderson.
The Irish contingent visited Scotland as part of Blas in September. Proinsias Mac a’ Bhàird, Ceaiti Ni
Bheildiúin, Eithne Ní Chatháin and Pádraig Keane visited Inverness, Benbecula, Raasay, Sleat and Dingwall,
and were supported by local artistes Conall MacIlleChiar, Niall Caimbeul, Cailean MacIlleathain, Crìsdean
Dòmhnallach, Rody Gorman, Dòmhnall S Murray agus Rona Lightfoot.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
Cuairt nam Bàrd visited during the Blas festival 2013, and travelled throughout the Highlands and to Uist.
CS23

Hold an Annual Conference

CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure
that all tutors, supervisors and volunteers have Disclosure certificates/PVG membership. Policy is kept under
review, and fèisean are provided with assistance to implement procedures and to attend Child Protection
training.
Currently, Fèisean nan Gàidheal is limited in the number of retrospective checks it can carry out, and
therefore fèisean should ensure that they are carrying out all other background checks and self-certifications
as stipulated in the Child Protection Policy.
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18 tutors undertook Child Protection training with Gillian Pincock as part of the Tutor Training session in
February 2013, and also several of the local fèisean between February and April. Fèis development officers
took part in Child Protection training in May 2013 (sa Ghàidhlig)
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising,
child protection, Gaelic language, first aid, governance, computer skills and teacher
techniques. Engage 87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills development
programmes, by 31st March 2015
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic training has taken place throughout the
year, and is taking place through Ulpan, Sabhal Mòr Ostaig and FnG-run workshops currently. At least 112
participants have improved their Gaelic language skills in the year to 31 March 2013.
Local training sessions for fèisean were held in Uist, Harris, Glasgow, Portree, Fort William and Barra on
subjects chosen from Child Protection, Good Practice, Fundraising, and Risk Assessment as required, and a
one-off seminar on Fundraising was held in Inverness, led by Barclay Price of Arts and Business. Lewis
fèisean participated in workshops on Child Protection and Social Media. First Aid and Elementary Food
Hygiene training have also been accessed locally.
Individual training requests will be considered according to necessity, budget and location. FnG also circulates
information about other courses which may be of interest to Fèis personnel, such as those provided by West
Highland College, SCVO, or Sabhal Mòr Ostaig.
102 participants have taken part in FnG-delivered training, or FnG-funded training over the last 11 months.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
Cofaidh is Còmhradh sessions continuing each week in the Portree office. The sessions are attended regularly
by two members of the community wishing to improve their Gaelic conversation skills, and other participants
drop in to the Tuesday lunch-time session from time to time.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
4 workshops have been delivered in Gaelic in the period 31/3 – 30/11, on the topics of Planning, PowerPoint
presentation, Child Protection, and Risk Assessment. A further session on Gaelic idioms will be held on 18
December, led by Alex MacDonald. The dates have been published on the Fèisean nan Gàidheal website as
being open to other organisations, though no external applications have been received to date. Gaelic is used
as a medium for non-language related training, such as Photoshop Skills and Website Maintenance.
Also, training for Fuaran participants on song and oral history collection techniques was delivered in Gaelic by
myself and Mairead MacDonald of Tobar an Dualchais on 29 November 2013.

BnG4
Evidence of collaboration with other Gaelic organisations
Clì have provide Gaelic teaching for the staff and tutor workshops. FnG co-operate with CnaG in working
towards the Iomairt targets. Attending meetings of “Lasair” – last meeting on Monday 25 November.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme
Cuairt nam Bàrd visited Sgoil Lionacleit in September, though few children attended.
Over the 5 nights, approximately 5 school-age children attended the events, but it was not possible to offer
workshops during the school day due to travel arrangements.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
Frequent collaboration with Gaelic Art & Culture Officer, particularly on Celtic Neighbours initiative, and
various funding programmes.
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Additional
Policies
In my capacity as Training and Policy Officer, I have prepared a suggested Anti-Bribery Policy for
consideration at the December Board Meeting as recommended by our auditors. Although Fèisean nan
Gàidheal is a low-risk organisation in this regard as it does not operate in countries where bribery is expected
by government officials and other personnel, it is recognised that there may be occasional cases where gifts
(for example, to visiting speakers at conferences) may be misinterpreted. This policy (included elsewhere in
these board papers) is intended to help clarify our position.
A suggested Whistle-blowing Policy has also been prepared by me, on our auditors’ recommendation, and this
policy is also included elsewhere in these papers.
I have also prepared a suggested Volunteer Policy and Charter, but it has been recommended that this be
considered at the February board meeting.
West Highland College’s Creative Arts Advisory Group
I have been invited to be a member of the above group, whose remit is to foster effective liaison between
industry and the college; to stimulate the development of further education and training for industry; provide
expert advice to the board of management of the college on various issues; advise the college on the ongoing development of its portfolio; assist with careers advice and industrial placement for students; and to
assist the College in placing lecturers in industrial or commercial organisations for short refresher courses, and
arranging visits for staff and students to industrial or commercial establishments.
Meetings are three per annum, including Award Ceremony.
YMI Tutor Monitoring & Evaluation
I will be assisting Rae MacEachern, Rachael Duff and Maggie MacDonald with YMI tutor monitoring in the first
quarter of 2014.
Sabhal Mòr Ostaig UHI – Teaching Music 1
Should this elective module be required to run from January 2014, I have been approached to take the role of
Lead Lecturer, as two years ago. It is not yet confirmed whether this module will run.

	
  
	
  
Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed
claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours
Workers. During the current quarter I have issued grants to 13 Fèisean. Some grant payments have been
held up while Disclosure issues were addressed.
CS16

Exploit the potential for increased sales of products of the Fèisean including books,
CDs, DVDs etc
We have the shop on our Fèisean nan Gàidheal Website (www.feisean.org/shop.html) and I process any book
orders which are received via that, as well as any received in person or over the phone. Any new items will
be added to the shop.
I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for
resale to their participants etc. We also have regular book orders, especially from Highlander Music and Skye
Music Shop.
CS23
Hold an Annual Conference
This year’s Annual Conference took place on 27/28 September in Edinburgh in Bun-Sgoil Taobh na Pàirce and
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the Malmaison Hotel.
CS24
Continue to support individual Fèis expansion activities
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering
additional classes e.g. currently demand from hirers for accordions
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All Fèisean must supply me with a list of tutors before grant is released, which is cross-referenced by our
Child Protection Officer to ensure they have a current Disclosure.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
Bòrd na Gàidhlig Deliverables
BnG10
Support offered to at least 40 Fèisean across Scotland
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at
their Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
As above

	
  
	
  
Name
Position

Dougie Beck
Drama Officer
Action/outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our MeanbhChuileag theatre-in-education group and drama Fèisean
As part of the Blas outreach programme, I performed the one-man EM version of our Seonaidh a' Mhonaidh
(John of the Moors) play during the week of 9 September as an English-medium one-man show to the
following primaries: Taynuilt, Kilchrenan, Appin, Barcaldine, Roy Bridge, Spean Bridge, Banavie, Ballachulish
and St Brides, all in Argyll and Lochaber. This approach, which was in truth more like a dramatised workshop
than a play, worked extremely well. At the end of November I visited Kinloch Rannoch and Glenlyon Primaries
with the EM version of the play, which was well received. I have also discussed with the Islay and Jura
Iomairt officer the possibility of visit to Islay with the play, since many Islay primaries are doing John Muir
activities on an ongoing basis.
Pantomime
Seasaidh agus Sgeul nan Sàilean Seunta (Jessie and the enchanted shoes) is currently on tour, with Angus
Macleod, Shona MacMillan, Eilidh Daniels and myself undertaking 16 performances over ten days, including
public performances in Skye and Inverness.
Fèisean Dràma
We will be running the Argyll and Lochaber Project again in the new year. While the numbers in Strath of
Appin Primary are currently very low, the school has indicated that they would like to receive workshops even
if this does not result in them taking part in the performances. I will be running the project myself entirely
this year, since Christine left. I would like to thank Christine for getting the project off the ground seven years
ago, and for overseeing it so well since then. Schools visits will get going in January.
Sgoil Shamhraidh
See below for information on the Sgoil Shamhraidh Dhràma.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
I was involved in planning and resource production for Sgioba G at Fèis Lochabair, Fèis Dhùn Èideann and
Fèis Cheann Loch Goibhle this year, although I wasn't directly involved in delivery.
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CS12
Develop further opportunities where our work can strengthen Gaelic education
The panto on tour at the moment has been written with a mind to the capabilities of children in GM
Education, but at the same time introducing new phrases and words which they will understand in context.
Up to ten schools will visit Urquhart Castle at the start of the year to receive GM tours, as part of a
partnership between us and Historic Scotland. This had to be postponed from October.
I held four one-hour workshops at An t-Alltan Beag, Stòrlann’s pre-school conference, in late September,
showing early-years workers how they can use puppets as a langauge tool. This was well received, and I
have been approached by several other groups to offer the workshop again.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
As described above I am involved in the development of the Fèisgoil service. Development of resources is an
ongoing task. We are currently looking at a training course designed to increase the pool of tutors available to
teach drama at Fèisean.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
See above for information on the Argyll and Lochaber Drama Project.
See below for information on the 2013 Sgoil Shamhraidh Dhràma.
There is still very little concrete information regarding Chas MacDonald's Ardnamurchan homecoming project.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
The 2013 Panto is visiting most of the Iomairt areas.
The 2014 Meanbh-chuileag tour will visit all Iomairt Areas.
I have carried out FilmG work in Mull and Ardnamurchan High Schools, and will be visiting Lochaber after the
pantomime.
The Sgoil Shamhraidh will take place in Portree again this year.
It is envisaged that all three Lochaber GM primaries will take part in next year's Lochaber and Argyll Drama
Project
Although not taking place in an Iomairt area, the Urquhart Castle week will be open to GM schools from
across the Highland Council area.
We were successful in tendering for a contract to carry out Gaelic awareness work in the National Museums
of Scotland in Edinburgh. This work started in November, with several other dates next year. I was
respoinsible for putting together most of the teaching resources, with help from Arthur.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other
public sector bodies, by 31st March 2015.
I was in attendance at the Scottish Learning Festival in September on an informal basis, where we had the
chance to meet with teachers, local authorities and other groups to promote Fèisgoil.
To date, we have held two training days for potential tutors, and the production of resources is being done on
an ongoing basis.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
See Angus' report for more information. Eden Court is just about to submit an application for funding to
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continue the project.
Bòrd na Gàidhlig Deliverables	
  
BnG4
Evidence of collaboration with other Gaelic organisations
The work to produce a guidance booklet, with text examples, for teachers wishing to produce plays in the
classroom is now completed. In addition, we produced a booklet aimed at early years providers which was
distributed at an t-Alltan Beag (see above).
We have been asked by Comann nam Pàrant to work with them again next year on Seachdain Dhùn Èideann.
See above for information regarding the work at Urquhart Castle.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
FnG is in discussion with several local authorities regarding Fèisgoil provision.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
The Sgoil Shamhraidh Dhràma was held in Portree this year, with 11 participants taking part from across
Scotland.
Planning is underway for the 2013 Sgoil Shamhraidh, which will be held again in Portree. The format is likely
to be different to 2013, with the focus being on the production of a single play, as opposed to smaller pieces.
It is likely that the Great War will be used as a theme.
BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
My idea for the 2014 tour is that it will be a one-person show, telling the life of a soldier as he progresses
from his teens through to old age. I will be undertaking much of this myself, staggering the tour across three
or four months.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
We will meet this target easily, through the drama Fèis in Argyll and Lochaber plus other projects such as the
secondary drama project, Fèisgoil, Blas workshops and work we have undertaken for FilmG.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme
During Blas week I visited 9 Lochaber and Argyll primaries with the EM version of Seonaidh a' Mhonaidh. I
saw around 230 children.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all
our activities.

	
  
Name
Position

Rachel Harris
Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
In my role as Development Officer for Highland I work directly with eleven Fèisean providing them with help
and advice on a range of projects and I provide additional support for the two Fèisean which run Ceilidh
Trails. I report back to my manager on relevant issues arising and also consult with colleagues on how best to
support and develop fèis activities.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources
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they have available to them. I am currently arranging meetings with all my fèisean to discuss their plans,
development ideas and budgets for the coming year and assist them with their applications to the Fèisean
nan Gàidheal Grants Scheme 2014-15.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I provide continual assistance to fèisean in implementing their Gaelic plans e.g. translation support for
marketing material and assistance with recruiting Gaelic speaking tutors. I also work with my colleagues
Angus Macleod and Dougie Beck to provide help and encouragement to fèisean to make full use of Sgioba-G
during their events.
Recently I helped Fèis Inbhir Narainn to develop a 12 week bilingual practice log for their weekly class
participants. This aimed firstly to promote the Gaelic language by explaining a little of its background and its
spelling system as well as providing phonetic spellings and a new musical phrase each week; secondly to
involve parents and promote traditional music as a legitimate study which requires practice and not just a
‘hobby’. Initial feedback has been very good from both participants and their parents and I will now share
the booklet with other fèisean in my region and with colleagues in the development team. Although this
booklet is aimed at children with no previous knowledge of Gaelic it could be adapted for intermediate and
fluent speakers.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
I regularly circulate information on training opportunities and share information with other organisation by
email and through social media.
I will be working with Training Officer Iona MacDonald to organise regional training days for my Fèisean
between now and the end of February.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
Six young local fèis participants recently took part in a Colmcille funded exchange visit organised in
conjunction with the Camanachd Association. Tigh na Coille, a group from Ireland, visited Inverness for the
second time and performed with the Scottish group at the Shinty-Hurling games in Bught Park on 2nd Nov
attended by approximately 2000 people. There was a heavy emphasis on Gaelic and Gaeilge and trilingual
social media messages and pictures were released throughout the weekend to draw public attention to this.
Looking ahead to 2014 with the Shinty-Hurling and National Mòd coinciding in Inverness it is hoped to expand
on the links made with the Tigh na Coille music school with an ongoing, online tune exchange to build up a
shared repertoire of Scottish and Irish music. It is hoped to apply again to Colmcille for funding but also to
source additional funding to include school visits and performances showcasing both Irish and Scottish music.
It is also hoped that the GAA will support a return visit to Co. Clare for the first leg of the Shinty-Hurling
series 2014 providing further showcase opportunities in Ireland.
Fèis Spè will welcome another Irish music school, Ceol na Coille from Donegal, to Aviemore in late June 2014.
Cèilidh Trail participants from 2013 who were involved in the first leg trip to Letterkenny this year will be
invited to take part in this visit which will consist of a week of workshops based in Badaguish and
performances throughout Badenoch & Strathspey. Fèis Spè also plans to include its Junior Cèilidh Band in the
activities.
Fèis Spè Cèilidh Trail musicians also performed at the Perthshire Amber festival at the start of November
whilst the Junior Cèilidh band are kept busy with local performances at events such as the Snowsports
Scotland’s AGM and the Cairngorm Ski Club Cèilidh. The Cèilidh Trail will also play several performances
between Christmas and New Year providing further showcase opportunities for Fèisean nan Gàidheal and the
Cèilidh Trail scheme in particular.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to support the Blas action group as appropriate.
CS20

Continue to support a network of Cèilidh Trails
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I continue to support a network of Ceilidh Trails offering assistance to my colleagues where necessary. I
hope to attend Fèis Spè & Cairngorms and Fèis Chataibh Cèilidh Trail auditions in February and March and am
currently assisting them to claim their remaining funding for the 2013 scheme.
CS24
Continue to support individual Fèis expansion activities
I continue to support fèisean expansion activities by regularly communicating with fèisean, attending planning
meetings and offering advice on development ideas. Fèis Farr for example held their first ever Saturday Fun
Day for families to kick-start their autumn/winter class programme and it was very successfully attended. Fèis
Spè is working on increasing its presence in the eastern part of the Cairngorms National Park and for example
have recently established an arts project with Strathdon Primary School which has resulted in a new audio
visual installation entitled ‘War and Magic’.
HIE Deliverables
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
I continue to work with our Drama team to explore the feasability of establishing Gaelic drama initiatives for
adults.
Fèis an Iar Thuath and its parent group Am Parbh recently ran a Gaelic language immersion weekend for
adults at beginner and intermediate level in Sutherland and the fèis plans to offer Gaelic classes for adults
alongside its main fèis event in February.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and
festivals
See target CS17.

Bòrd na Gàidhlig Deliverables
BnG5
Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
I will continue to support the Fèis Spè Development Officer to run new Fèis activities in Highland Perthshire.
BnG10
Support offered to at least 40 Fèisean across Scotland
See target CS1.
Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain and increase participant numbers at fèisean and fèis
events. A number of Fèisean are developing new activities to meet the needs of their participants as their
skills develop.
Fèis Spè has two upcoming ‘senior’ events planned for S1-6 pupils, one in conjunction with Fèis Rois and one
with Fèis Inbhir Narainn. As well as providing age and skill appropriate tuition these events also build links
between individual fèisean and promote collaboration between participants of different regions. At the other
end of the scale Fèis Inbhir Narainn and Fèis Mhoireibh plan to hold a Fèis Bheag for the first time and Fèis
an Iar Thuath plans to hold school workshops during January to promote their February event.
HC2
Support at least 19 Fèisean in Highland Council area
Out of the eleven fèisean that I support ten take place within the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the
Development team to assist Fèisean who require assistance with translations, Gaelic language activities and
Gaelic-speaking tutors. I will be meeting with all 11 of my fèisean over the coming month to discuss their
Grant scheme applications and this will include a review of their Gaelic plans and activities. A number of
Fèisean are now recognising the benefit of developing Gaelic in the wider community and are looking at ways
to encourage adult committee members and volunteers to participate in Gaelic classes and courses.
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Name
Position

Vicky MacLean
Lochaber Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
I am in regular contact with the Fèisean that I support and I endeavour to attend every meeting, as
appropriate, to offer my help and support in their projects and activities. I have recently been working with
the Fèisean Lochabair steering group, a small sub-committee of volunteers that have come together from the
Fèisean in the Lochaber area to help support the development of the Teenage Fèis. This involved phone
conferences, attending meetings and much email contact. I was the facilitator in bringing these Fèisean
together and enjoyed supporting the growing partnership.
CS2

Support the establishment of new Fèisean where communities request our assistance
to do so.
Although I have not been approached to establish a new Fèis, I have been working closely with Fèis èige as
they form a new committee and looking forward to bringing the Fèis back in 2014. A new committee has
been appointed and there enthusiasm and work ethic has been very impressive. They are in contact very
regularly at the moment and I hope that I can support them as they move towards their Fèis next year.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
The teenage Fèis ended with a ‘session’ in the Loch Shiel Hotel, Acharacle which was open to the public. The
participants put their new tunes and skills into practice and was advertised around the area and through the
teenage Fèis facebook page. The event was well attended and I think the participants enjoyed doing
something different at the end of the Fèis.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I regularly attend Iomairt Ghàidhlig Lochabair meetings and support projects where possible. I also attend
Iomairt Ghàidhlig Ghlaschu events when possible. After a successful Iomairt meeting in November in Fort
William, Tara Rankin, the new Gaelic Development Officer for Comunn nan Gàidhlig and I are going to be
working more closely to see if we can further the links between the work of the two organisations in
Lochaber.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All tutors, supervisors and volunteers information is sent to Fèisean nan Gàidheal Child Protection Officer at
least 4 weeks before an event. With Fèis Èige where there is a new committee and there is no Child
Protection Officer in place, I have spoken to Iona Macdonald and between us we will organise the appropriate
training to be carried out so that they are clear on Child Protection Policies and how to react if a Child
Protection issue arises.
Bòrd na Gàidhlig Deliverables
BnG2
Working with other Gaelic organisations, local authorities, community representatives
and Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver
the main aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt meetings in Lochaber and Glasgow. I work closely with the Iomairt Lochaber
Development Officer on projects to promote Gaelic within the community. I have recently been working with
FilmG, the Gaelic film competition, and have been working across many schools in Lochaber and further
afield. I have been aiding the pupils in the making of their films for this competition. This greatly promotes
the use of Gaelic in the area with Gaelic medium pupils and also learners who are hoping to improve their
Gaelic skills by being involved in a Gaelic speaking environment.
BnG10
Support offered to at least 40 Fèisean across Scotland
I currently support eight different Fèisean:
• Fèis Ghlaschu
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•
•
•
•
•
•
•

Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis

Lannraig a Tuath
Innis an Uillt
Lochabair
nan Garbh Chrìochan
Gleann Albainn
Òigridh na Mara
Èige

Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
I support five Fèisean in the Highland Council area:
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Lochabair
• Fèis Gleann Albainn
•
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean have Gaelic plans which include Gaelic provision at all Fèis events. Fèisean often use Fèisean nan
Gàidheal’s G-team where it is felt that there is lack of fluency in the Fèis. Other Fèisean have classes,
activities during breaks or are Gaelic-medium Fèisean. After the Fèisean Lochabair Ceilidh trail, the Ceilidh
trailers had expressed to me that they would like to have more help towards Gaelic, especially using Gaelic on
the stage and speaking to the audience. In reaction to this I arranged for Cailean Collier to come and do four
workshops at the teenage Fèis in Gaelic and Gaelic introductions and useful Gaelic skills in music. This was
very well received by participants at the Fèis, particularly those that needed a bit of confidence and tuition in
this area.

	
  
Name
Position

Shona Macmillan
Development Officer
Action/Outcome
Progress	
  

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
After the busy summer season for Fèisean in my area I have been attending regular committee meetings and
supporting them with their various plans of activity for the months ahead. They will be shortly filling in their
grant application forms for their 2014/15 programmes, and I have met personally with the committees to go
through their grant applications with them. I have met with Fèis Thròndairnis, Fèis Tìr an Eòrna and Fèis Tìr a’
Mhurain and I had hoped to reach Fèis Bharraigh but bad weather meant that I was unable to make the final
leg of the journey. I will be organising meetings with the other Fèisean in the coming weeks.
I have been attending the AGMs of some Fèisean in recent months, and some have been successful in
attracting new members which has been a boost to them as they go forward.
CS3
Run a Grant Scheme for Fèisean with support from several means of funding
I endeavour to offer continuing support to the Fèisean in my area in filling application forms for funding from
several groups ie Awards for All, YMI and Traditional Arts Fund. I filled in and submitted a funding application
to Children in Need on behalf of Fèis Bharraigh who were in need of money to run a groupwork class, which
was unfortunately declined. I am currently filling in Awards For All applications for them, seeking funding for
new clothing and equipment for the Fèis Bharraigh Pipe Band. I am also filling one for Fèis Eilean na Hearadh
who would like to have their own instrument bank.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I visited the Fèisean in my area throughout the summer and it was evident that most had made a big effort to
employ fluent Gaelic speakers as tutors. The children at each Fèis were willing in their communication through
the medium of Gaelic, which was a delight to witness, and the tutors and committees were diligent in
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delivering day to day activities in Gaelic as much as possible. Fèis Bharraigh had a ‘Gaelic Time’ slot every day
where the children would take part in Gaelic activities and the tutors would be offered Gaelic classes. At Fèis
Eilean an Fhraoich I held a Gaelic class on Tuesday morning to help a couple of non-fluent tutors with a few
useful words and phrases i.e. “Cùm a’ dol”, “Bi modhail”, “A bheil sibh deiseil” and so on. I handed them a
leaflet with the phrases along with phonetic pronounciations and they found this useful. Ùlpan classes were
offered at Fèis an Rubha but unfortunately there was no uptake.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
I was very much involved in a residential event with Fèis Eilean an Fhraoich on the 8th of June. They had
received funding from Bòrd na Gàidhlig to hold such a weekend but the Garenin Blackhouse Village had no
vacancies and so I suggested Scaliscro in Uig, which was in a beautiful, peaceful setting which would be ideal.
I arranged for a bus to pick the participants up on Saturday morning to take them to Uig and I followed in my
car. It was a beautiful day, allowing them to partake in groupwork sessions outside in the sunshine, and they
practiced for their upcoming performance in the Island Tent at the Hebridean Celtic Festival. In the evening
we held a barn dance which I had been busy advertising in the prior weeks and we had a good turnout, with
plenty of people to enjoy a dance or two in a unique setting. The event was very much enjoyed by all
involved and I would like to do it again.
Fèis Bharraigh held a Teenage Fèis Weekend at the end of July, where they had the chance to learn new
skills such as fishing, windsurfing and ‘bubble football’ as well as getting a trip to the beach for some fun and
to have a barbecue. They also received cookery classes and took part in groupwork classes taught by local
tutors. It was hugely successful and the teenagers are keen to do something similar again.
CS9
Continue to support and develop new song writing in Gaelic
Fèis an Rubha offered a Teen Fèis for the first time this year but were unsure of whether it would work. By
the end of the week they were certain they had done the right thing. Under Calum Martin’s tuition, the three
teenagers involved spent the week writing and composing three songs about Point, and they received support
from the other tutors who added instruments and riffs. At the concert they sang their new songs in front of a
delighted audience who marvelled at the effort they had put in. I hope next year there will be a bigger uptake
for the Teen Fèis but for a first attempt I was very happy with them.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
Fèis an Rubha had a training day for Child Protection and Social Media in May, and the attendees all said it
had been very useful for them. After I spoke to Fèis Tìr a’ Mhurain about a First Aid Training day, Iona
MacDonald organised this for them and I told Fèis Tìr an Eòrna and Fèis Bharraigh that they would have an
opportunity to go as well. We are offered training days as a team at Fèisean nan Gàidheal and so far I have
received training in Child Protection, Powerpoint, Photoshop and Risk Assessment through Fèisean nan
Gàidheal. I also attended an Emergency First Aid at Work course at the end of June before my summer
Fèisean began, which I found very useful.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
I work in the Comunn Gàidhealach office in Stornoway and I give them a hand from time to time when I am
needed. People are always in and out of the office as we have a shop and when Peigi and Marina are
unavailable I lend them a hand. When the Local Mòd took place in June I helped out as a steward at the folk
group competition and as a chairperson at two other competitions. I was also at the Harris local Mòd where I
was asked to be a judge in the traditional singing and psalm precenting competitions, which I thoroughly
enjoyed and it was clear there was a lot of talent. At the Hebridean Celtic Festival I was asked to sing a song
or two at a family concert in Martin’s Memorial alongside some of Fèis Eilean an Fhraoich’s young group
Faram. I spoke on Radio nan Gàidheal twice on the Festival week to promote the Fèisean in my area and to
bring people’s attention to them.
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Name
Position

Angus Macleod
Drama Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by
our Meanbh-Chuileag theatre-in-education group and drama Fèisean
Gaelic Drama Summer School 2014
Next years Gaelic Drama Summer School will return to Portree and as usual will be open to teenagers aged
between 14 and 18 years old.
The dates for next years school have been confirmed and is to take place between the 7th and 18th of July 2014
at Portree High School. Further information and an online registration form about next years Gaelic Drama
Summer school is available on Fèisean nan Gàidheal website at www.feisean.org/ssd.
Posters and information advertising the school will be sent to secondary schools with Gaelic departments.
The school will also be promoted on Fèisean nan Gàidheal’s Facebook page and Twitter account.
Fèisean nan Gàidheal will promote the Summer School by visiting secondary school’s with Gaelic departments.
Talla Dhonaidh Chaimbeul at Sabhal Mòr Ostaig which was used by the Gaelic Drama Summer School and Fèis
Alba last year as a venue for the final night performance this year is unfortunately unavailable in 2014.
Tutors and supervisors for the Gaelic Drama Summer School will be confirmed in the New Year.
Meanbh-chuileag – National Tour 2014
Plans are currently in development for a national 5 week tour in the Spring of 2014.
Meanbh- Chuileag - Gaelic Pantomime
The tour of the Meanbh-chuileag Gaelic Pantomime ‘Seasaidh agus Sgeul nan Sàilean Seunta’ (Jessie and the Tale
of the Magic Shoes) which i wrote during October and November is underway. The tour began on Monday 2nd
December and will continue until Wednesday the 11th of December.
Rehearsals for the pantomime were held at the Spectrum Centre in Inverness between the 25th and 29th of
November.
The actors in the Gaelic pantomime include Fèisean nan Gàidheal employees; Angus Macleod, Dougie Beck,
Shona Macmillan and freelance actor Eilidh Daniels.
The 8 date tour will include 17 performances. There will be 15 school based performance which will give the
opportunity to up to 28 schools the opportunity to attend. There will also be 2 community performances open to
the general public at the Spectrum Centre, Inverness and at Sabhal Mòr Ostaig, Sleat.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and support
for organisers and tutors is ongoing.
• In October I provided support for Fèis a’ Bhaile in the provision of Sgioba G games.
CS12

Develop further opportunities where our work can strengthen Gaelic education

Early Years Education - Pilot
A pilot educational programme catering for children aged between 3 and 6 years of age is currrently being
developed.
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CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
Professional Development
• Eden Court Creative
Following enquires i made to Eden Court Creative manager Kati Kozikowska both myself and Dougie Beck
are welcome to attend appropriate training sessions in the Eden Court Creative Staff Development
Programme.
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices

Publicity
• www.feisean.org
Provision of content highlighting FnG news, Fèisgoil projects and drama projects is ongoing.
• www.facebook.com/feisean
Producing news stories for Fèisean nan Gàidheal’s Facebook page.
• Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
• Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube
www.youtube.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects over the
years on Flickr at www.flickr.com/feiseannangaidheal
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court are working together
to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
A meeting i had with Fèisean nan Gàidheal’s Development Manager, Calum Macmillan and Eden Court’s Creative
Manager Kati Kozikowska and Creative Gaelic Drama Worker Roddy Nicolson was held on Tuesday 5th November
2013 with a view to the delivery of a Gaelic Youth Theatre Festival in 2014.
FilmG 2014
Through a contract in support of the FilmG 2014 short films competition for 12 – 17 year olds i delivered
workshops for the following secondary schools:
• Portree High School (2)
• Millburn Academy (3)
• Alness Academy (3)
• Culloden Academy (1)
BnG9

20 high school-age participants to take part in the Gaelic Drama Summer School

Gaelic Drama Summer School 2014
Next years Gaelic Drama Summer School will return to Portree and as usual will be open to teenagers aged
between 14 and 18 years old.
The dates for next years school have been confirmed and is to take place between the 7th and 18th of July 2014
at Portree High School. Further information and an online registration form about next years Gaelic Drama
Summer school is available on Fèisean nan Gàidheal website at www.feisean.org/ssd.
Posters and information advertising the school will be sent to secondary schools with Gaelic departments.
The school will also be promoted on Fèisean nan Gàidheal’s Facebook page and Twitter account.
Fèisean nan Gàidheal will promote the Summer School by visiting secondary school’s with Gaelic departments.
Talla Dhonaidh Chaimbeul at Sabhal Mòr Ostaig which was used by the Gaelic Drama Summer School and Fèis
Alba last year as a venue for the final night performance this year is unfortunately unavailable in 2014.
Tutors and supervisors for the Gaelic Drama Summer School will be confirmed in the New Year.
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BnG10
Support offered to at least 40 Fèisean across Scotland
• I will be supporting Fèis a’ Bhaile with the provision of G Team activities in October.

BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
Gaelic Drama Network - Fèisean nan Gàidheal & Eden Court Partnership
Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court are working together
to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
A meeting i had with Fèisean nan Gàidheal’s Development Manager, Calum Macmillan and Eden Court’s Creative
Manager Kati Kozikowska and Creative Gaelic Drama Worker Roddy Nicolson was held on Tuesday 5th November
2013 with a view to the delivery of a Gaelic Youth Theatre Festival in 2014.
Highland Council Deliverables
HC3
Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline
of 2,556)
FilmG 2014
Through a contract in support of the FilmG 2014 short films competition for 12 – 17 year olds i delivered
workshops for the following secondary schools:
• Portree High School (2)
• Millburn Academy (3)
• Alness Academy (3)
• Culloden Academy (1)
HC6

•

Increase the use of Gaelic in Fèisean activities
Ongoing provision of G Team games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors. 	
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