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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at 111 Academy Street, Inverness on
Saturday 13 December 2014 from 1.00pm

Agenda
4.2014.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising

4.2014.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas 2014 and planning for Blas 2015
(c) Ceòl nam Fèis at Celtic Connections
(d) Awards
(e) Highland Youth Arts Hub: Presentation by Stacey Toner, Project Manager
(f)
Consultation on Fèisean nan Gàidheal’s Programme Plan 2015-20

4.2014.03
FINANCIAL ISSUES
(a) Income and Expenditure 2014-15
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 September 2014
(d) Grants to Fèisean 2014-15
(e) Creative Scotland Regular Funding

4.2014.04
STAFFING ISSUES
(a) Outcome of changes to Staffing Structure

4.2014.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Arrangements for the Traditional Music Awards

4.2014.06
OTHER
(a) Meeting dates for 2015

For Approval

For Noting and Discussion
For Discussion and Approval
Verbal for noting
For Noting and Discussion
For Noting and Discussion
For Discussion and Approval

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting
For Noting and Discussion

Verbal for Noting

For Noting and Discussion
Verbal for Noting

For Noting
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at the Golf View Hotel,
Nairn on Friday 26 September 2014 from 2.00 pm
3.2014.01
(a)

PRELIMINARIES
Present
Duncan MacQuarrie (Chairman), Uisdean Robertson, Peigi MacLennan, Deirdre Beck, Ian Smith
(Creative Scotland), Arthur Cormack (Attending), Calum Alex MacMillan (Attending), Anne
Willoughby (Attending), Moreen Pringle (Attending), Angus MacLeod (Attending – translation)

(b)

Apologies
Elaine Spence, Bob MacKinnon, Kirsteen Graham, Elizabeth Bain, Councillor John A MacIver
(CnES), Morag Anna MacLeod (Highland Council), Ann Marie Reid (HIE)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 16 May 2014 were circulated.
With regard to item 5(b) on Staffing Structure it was noted that Deirdre Beck had declared an
interest in this item and had left the meeting while it was being discussed.
Subject to this amendment, the minutes were approved as a true record of the meeting,
proposed by Deirdre Beck and seconded by Duncan MacQuarrie.

(d)

Matters Arising
There were no matters arising not already on the agenda.

(e)

Minutes of the meeting of the Board of Blas Festival Ltd
The minutes of the Board of Directors of Blas which had taken place on 14 August had been
circulated and were noted.

3.2014.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress for 2014-15 to 30 June 2014 in the implementation of Fèisean nan
Gàidheal’s Annual Programme had been circulated and was noted.
It was agreed the report gives a good overview of how we deliver our programme and meet the
targets of our main funders.

(b)

Blas 2014
Arthur Cormack gave a verbal report on Blas 2014. It had been successful with some very
popular events including the ‘Mìorbhail nam Beann’ commission and the ‘Ceòl nam Fèis’ finale
showcase concert.
There was also an extensive Schools Programme and we are awaiting feedback from High Life
Highland on how that had gone.
EventScotland funding had been received to offer local food and drink produce at many of the
events and this had been a great success.
Some discussion took place on the best way to get feedback from people who have attended
events. The CEO reported that online feedback was being sought by pointing people to surveys
on the Blas website.
The festival was delivered within budget. A full breakdown of the income and expenditure has
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still to be done and a detailed report will be put before the Board at their December meeting
once this has been finalised.
(c)

Fèisgoil: Evaluation of Lochaber and Caithness Schools Projects
A report by Calum Alex MacMillan informing Board members about the evaluation of two tenweek Gaelic tuition projects that took place in schools in the North Highlands and Lochaber had
been circulated.
The project involved tutors visiting 15 schools delivering Gaelic language tuition to primary 5-7
pupils (772 pupils in total were reached). A breakdown of the evaluation responses received
from pupils and teachers was included in the report. There is an evident demand for further
Gaelic tuition on a more regular basis.
It is intended to go back to Highland Council and see if they wish to continue with the project in
other areas, or continue with schools already visited.
The Board members noted the positive outcomes of the evaluation.

(d)

Consultation on Fèisean nan Gàidheal’s Programme Plan 2015-20
A report by Arthur Cormack asking the Board to formally approve the 2015-20 draft Programme
Plan and a period of consultation with Fèisean had been circulated.
The Board were reminded that the Programme Plan had been submitted to Creative Scotland as
part of our bid for future funding, a copy of the Plan having been e-mailed to Board members
prior to this.
Ian Smith praised the document, as it was a 5-year Plan demonstrating that the organisation
was taking a longer-term view of its future. He had found it easy to read and he felt it
demonstrated clear outcomes and goals.
It is now necessary to consult with the Fèisean and have their input to the Plan. There will be
an initial session with the Fèisean at the Conference on 27 September after which a copy of the
Plan will be sent to all the Fèisean with a request for any feedback by 14th November which
would allow a report to come before the December Board meeting with recommendations for
any changes.
The Board Members approved this proposal.
Two Board members raised a point relating to school charges. The Chief Executive confirmed
that there are ongoing discussions with Highland Council and CnES to try and ensure Fèis
events are designated as educational and not be subject to charges for use of school premises.

3.2014.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2014-15
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure budget to and from Fèisean nan Gàidheal with transactions to 31
August 2014.
The Board members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £11,724.36
• High Interest Account - £363,037.07
• Blas Account - £14,954.05
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(c)

Management Accounts to 30 June 2014
A copy of the Management Accounts to 30 June 2014, prepared by Mann Judd Gordon, had
been circulated.
The Board members noted the accounts.

(d)

Grants to Fèisean for 2014-15
A list of grants pledged to Fèisean for 2014-15, prepared by Anne Willoughby, with amounts
paid out to date, had been circulated and was noted.

(e)

Annual Accounts to 31 March 2014
A copy of the audited Annual Accounts prepared by Mann Judd Gordon had been circulated.
The Board members approved the accounts for presentation to the AGM, after which they
would be signed.

(f)

Re-appointment of Mann Judd Gordon as Auditors
The Board agreed to recommend to the AGM re-appointment of Mann Judd Gordon as auditors
for the coming year.

(g)

Creative Scotland funding
Ian Smith gave a verbal update to the Board on the current situation with regard to applications
for 3-year funding from Creative Scotland. The closing date for applications had been 7 July
and 264 applications had met the criteria, including Fèisean nan Gàidheal’s. All applications had
now been assessed and recommendations were going before the Creative Scotland Senior
Management Team and Board at the beginning of October. They will then relay decisions
about the allocation of funding to applicants.
There will also be an Open Project Funding Programme launched on 31 October 2014, more
information on which would be available shortly.
The Chair thanked Ian for his input.

3.2014.04
(a)

STAFFING ISSUES
Consultation on changes to Staffing Structure
Anne Willoughby, Moreen Pringle, Calum Alex MacMillan and Angus MacLeod left the meeting
while this item was being discussed. Deirdre Beck also declared an interest and left the
meeting.
The Chief Executive updated the Board on the outcome of the consultation on a proposed new
staff structure.
Board members agreed that:
• The post of Highland-based Development Officer would be advertised internally, as per the
proposals in the discussion paper.
• The other Development Officer post, proposed in the discussion paper to be based in
Portree, could now be based within the Western Isles. This would be advertised externally
since the location was a change to that proposed within the consultation document.
• The Chief Executive should be authorised to agree a payment, within the parameters
agreed by the Board, for the holder of the post being made redundant.

3.2014.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board members noted the content of
these.
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Board members highlighted that it was good to see so much going on especially with
songwriting being encouraged among the Fèisean and drama work in schools.
Arthur Cormack praised the staff for all their hard work over the prior few months, which had
been exceptionally busy.
(b)

Programme for AGM and Conference 2014
A copy of the programme for the rest of the weekend including the AGM and Conference had
been circulated and was approved.

(c)

Annual Report 2014
A copy of Fèisean nan Gàidheal’s Annual Report for 2014 had been circulated to the Board.
The Report was approved and would be tabled at the AGM later in the day.

(d)

Board Election
It was reported that Peigi MacLennan and Elaine Spence were due to stand down from the
Board as they are coming to the end of their term of office.
The election process to find new members (1 to represent the Western Isles and 1 to represent
other areas) would therefore begin shortly.

3.2014.06
(a)

OTHER
Date of Next Meeting
The next meeting of the Board was scheduled for Friday 12 December in Inverness. However
the Trad Awards are due to be held in Inverness on Saturday 13 December and it was
suggested that, if Board Members wished to attend the Trad Awards, the Board Meeting could
be held on the Saturday morning.
Arthur Cormack said all Board members would be contacted to gauge their preference and
plans confirmed as soon as possible thereafter.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 4.2014.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the second quarter of 2014-15.

Background
This report covers the period from 1 April 2014 to 30 September 2014, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s
(FnG) Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC),
Comhairle nan Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range
of activities and establishing best working practice through a
system of lead officers

FnG Development
Plan Measure

Progress

Service Delivery

Development Officers are allocated to lead on each Fèis as a first point of
contact for accessing Fèisean nan Gàidheal services and assistance with
development. A review of our staffing structure has been concluded and the
new structure will be finalised in November.
New Fèisean are established at the request of communities and once the
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to
Fèisean nan Gàidheal’s aims and objectives. We expect an application for
membership from a group looking to establish a Fèis in Paisley.
Funding has been offered to 42 Fèisean through Fèisean nan Gàidheal Grants
Scheme 2014-15 which attracts investment from Creative Scotland, Highlands
& Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and
Argyll & Bute Council.
We have offered support to Fèis Rois, Fèis Tìr an Eòrna and Fèis Bharraigh and
we are supporting Fèis Spè with the continued employment of a

CS2

Support the establishment of new Fèisean where communities
request our assistance to do so

New
Developments

CS3

Operate a Grants Scheme for Fèisean pooling funding from
various sources

Service Delivery

CS4

Invest in new developments through our Fèis Development
Scheme

New
Developments

Status
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Development Officer at present.
CS5

Increase use of the Gaelic language through the
implementation of our revised and strengthened Gaelic
Language Policy
Continue to develop Gaelic drama activities including a Gaelic
Drama Summer School, tours by our Meanbh-Chuileag theatrein-education group and drama Fèisean as part of the new
Fèisgoil Service.
Continue to support 7 Cèilidh Trails.

New
Developments

Continue to provide Gaelic language support for Fèisean
through our G-Team tutors
Continue to engage local Fèis participants in collecting,
archiving and using local materials

Service Delivery

CS10

Develop Gaelic medium activities for teenagers, residential and
non-residential, using arts activities as a catalyst

New
Developments

CS11

Delivery of elements of the “Time to Shine” 0 -25 Arts Strategy
including possible involvement in a regional hub along with
other Highland partners.

New
Developments

CS12

Continue to develop the work of the Fèisean within the formal
education sector, in partnership with YMI in Highland and other
local authorities as opportunities arise as part of the Fèisgoil
service
Continue to develop our new Fèisgoil initiative to increase

Partnerships
and Contracts

CS6

CS7

CS8
CS9

CS13

New
Developments

New
Developments

New
Developments

New

Following a period of consultation with Fèisean we have now published our
updated Gaelic Policy which will continue to strengthen our use of the
language as well as its use in the Fèisean where possible.
Meanbh-Chuileag toured in September with a play relating to the
referendum – Do Roghainn Fhèin. See BnG19 below for details of the Gaelic
Drama developments.
7 Fèis Cèilidh Trails were supported in Summer 2014 and they performed at
over 200 cèilidhs and events across Scotland including the big stage in
Glasgow Green at the Commonwealth Games and a performance with
Breabach at Loch Lomond. Fèis Rois ran a Commonwealth Cèilidh Trail in
addition to their local trail.
The G Team continues to offer Gaelic language support and resources to
Fèisean. The G-team visited 4 Fèisean during the summer of 2014.
The Heritage Lottery Fund has agreed two-year funding for a collecting
project and we are working in collaboration with Tobar an Dualchais with 7
young people currently taking part in the project entitled Fuaran. A Gaelic
song Fèis is being planned before the end of the year as part of the project.
5 Latha 2014 was held between 7 and 12 April with 20 participants taking
part.
The Sgoil Shamhraidh Dràma took place between 7-18 July and 16
participants attended. A final night joint performance with some of the
Cèilidh Trail groups took place in Aros, Portree, and a very impressive new
Gaelic play was performed on the importance of remembering those who fell
in the World Wars.
Progess is needed with recruitment for year 2 of Fuaran and a Fèis nan Òran is
being planned for the end of the year.
Fèis Rois is taking a lead role in the development of a Youth Arts Hub for the
Highland Council area in which Fèisean nan Gàidheal is a partner. A project
manager, Stacey Toner, has been appointed and the project will begin in
October.
YMI in Highland will continue in school year 2014-15. We will also continue
delivering Tin Whistle tuition in Renfrewshire schools for a second year. See
HIE1 for information about further Fèisgoil contracts.
Through our new Gaelic Arts and Language in Education Service, Fèisgoil, we
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earned income and play a part in delivering Scottish
Government commitments on Gaelic, the 1+2 model for
learning languages and Scottish Studies.

Developments/
Partnerships
and Contracts

CS14

Offer locally-based training and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations involved in
traditional music development and delivery

Service
Delivery/
Partnerships
and Contracts

CS15

Engage, wherever possible, in partnership opportunities and
work with existing forums, including the Scottish Traditional
Music Forum and the Gaelic Arts Strategy Forum

Partnerships
and Contracts

CS16

Continue to organise the Blas Festival and look towards areas
other than Highland in order to maximise partnerships with the
public and commercial sectors
Inclusion of Blas 2014 as part of the Highland Homecoming
initiative through EventScotland
Exploit the potential for increased sales of products of the
Fèisean including books, CDs, DVDs etc

Partnerships
and Contracts

Raise the profile of the Fèis movement through a dedicated
showcase Ceòl nam Fèis concert as the finale to Blas 2014,
involvement in the Commonwealth Games Cultural Programme
and participation in other showcase opportunities as they arise

New
Developments/
Partnerships
and Contracts

CS17
CS18

CS19

New
Developments

have been working with various schools and community groups on a regular
basis. We have been helping with preparation for local mòds in various areas
and we held a mini-Fèis in Portree High school. We are currently discussing
work with North Ayrshire and Perth & Kinross Councils. We have also
submitted a full evaluation of work carried out in schools for The Highland
Council and would hope to secure further work with them.
Our training programme aims to provide opportunities for Fèisean to receive
training in their local area delivered by Fèisean nan Gàidheal or other local
providers when possible. Development Officers ensure we meet the needs of
the Fèisean. In addition to this we carried out Gaelic language training for
Cèilidh Trail participants as well as staff. See HIE 6 below for further details on
tutor training.
We engage as appropriate with other organisations and regularly disseminate
information on behalf of other traditional music organisations including the
Scottish Traditional Music Forum. We continue to engage in Creative
Scotland’s Traditional Arts Advisory Group and with Bòrd na Gàidhlig and the
jointly employed (with Creative Scotland) Gaelic Arts & Culture Officer on
drama developments. We are collaborating with High Life Highland, Live
Music Now and Music in Hospitals on the Blas Education Programme and
with An Comunn Gàidhealach on assisting with preparation for local mòds.
Fèisean nan Gàidheal is a partner in the Highland Youth Arts Hub.
For the second year running we have organised events for the Blas Festival in
the Highlands and Argyll. We have managed to secure sponsorship from
Maclean Electrical and Technip for Blas events.
Blas 2014 was one of the featured events of this year’s wider Homecoming
programme and heralded the start of Highland Homecoming.
We have created a shop on our website and all Fèisean nan Gàidheal
products are now listed therein. We include products of other Fèisean also
and will make the most of opportunities to sell products at Fèis concerts and
other events.
The Cèilidh Trails from Fèis Lochabair, Fèis Latharna and Fèis Spè took part in
a special Commonwealth Games showcase performance on Monday 28 July.
As part of the 10th anniversary Blas celebrations our finale was a ‘Ceòl nam
Fèis’ showcase with over 100 participants from across the Fèisean. This is to
be reprised at Celtic Connections in January 2015 and the finale from the
event will be part of the Trad Music Awards before that, in December 2014.
Cèilidh Trail groups will also be taking part in the annual Shinty-Hurling
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CS20

In partnership with Creative Scotland, Highlands & Islands
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will
continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland
Continue to have an active role in delivering the National Gaelic
Arts Strategy as defined in the National Gaelic Language Plan
and supporting the work of the Gaelic Arts Officer

Partnerships
and Contracts

CS22

Continue to have involvement in the provision of Gaelic
medium arts activities in Iomairtean Gàidhlig areas

Partnerships
and Contracts

CS23

Hold an Annual Conference

Service Delivery

CS24

During 2014-15 a new Development Plan for the organisation
will be devised for delivery from 2015 onwards
Continue to support individual Fèis expansion activities

CS21

CS25

Partnerships
and Contracts

New
Developments

CS26

Continue to ensure good practice in relation to Child Protection
in line with changes in legislation

Service Delivery

CS27

Continue to operate as an organisation striving for excellence in
delivery of services and projects, and in our general working
practices

Service Delivery

exchange between Scotland and Ireland in October.
Our entire programme of work is geared towards this outcome and we
believe that our programme helps delivers this. In addition to that, a lot of
our collaboration and advocacy work is geared towards the ongoing
development of the Gaelic arts more widely.
Fèisean nan Gàidheal will continue to have a role in delivering elements of
the Gaelic Arts Strategy that forms part of the National Gaelic Language Plan.
This will include Increasing the use of Gaelic within the arts and media across
Scotland, including national events; Supporting opportunities for the arts and
media to showcase the Gaelic language; Ensuring a range of Gaelic arts
events is accessible to a wide audience; and Extending participation in the
arts that supports Gaelic language learning and use as well as positive
association with the language. This, in turn, supports the work of the Gaelic
Arts Officer.
Fèisean nan Gàidheal will continue to play an active role in supporting work
in Iomairtean Gàidhlig areas, particularly where we have staff deployed and
Fèisean exist. We offer the use of office equipment and space as well as
engaging in numerous activities and Iomairtean planning meetings. See
BnG1 below.
The 2014 Annual Conference took take place in Nairn on 26 and 27
September with around 70 delegates. Allan Campbell was guest speaker and
there was a focus on recognition for the work or volunteers and young
people in the information sessions as well as the launch of a consultation on
Fèisean nan Gàidheal’s Programme Plan for 2015-20.
A new development plan for 2015-20 was written and formed part of our
application to Creative Scotland for regular funding.
We offer payroll facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and
support the Fèis activities, and some new developments, of Fèis Rois. We are
working with Fèis Spè to try and secure some sort of regular funding for their
expanded programme.
Fèisean nan Gàidheal maintains a central PVG registration and checking
scheme and procedures are in place to ensure that all tutors, supervisors and
volunteers have Disclosure certificates. Training on Child Protection issues is
available on demand with three sessions delivered this year at this point.
We continually strive to achieve this. An external evaluation of the social and
economic value of our work, commissioned by HIE, is underway although it
has yet to be completed.
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Quantitative Information
Jobs supported
(created/retained) FTE
Grants to Fèisean
Cultural events
Networking activities
Cèilidh Trails

34.4
£77,223
489
15
7

Trading Income

£479,698

Total cost of Fèis activities

£308,892

Beneficiaries
New/improved
services/amenities
Cèilidh Trail Audience

HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to
promote and develop the Gaelic language through Service
Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.

HIE2

21,812
1
18,200 (tbc)

Community groups
established
Total income
generated by Fèisean
Participants
Workforce
development sessions
Cèilidh Trail Events

New
Developments

Continue to explore commercial opportunities; and ensure that
Fèisean nan Gàidheal’s trading income constitutes 35% of its
total income, by 31st March 2015
Retain 17.5 FTEs based within the Highlands and Islands area of
operation of HIE, by 31st March 2015

New
Developments

HIE4

Target activities in the fragile areas, and create 3 new Fèisean
and 5 Intergenerational projects in the fragile areas, by 31st
March 2015

New
Developments

HIE5

Explore the feasibility of establishing Gaelic drama and other
community-related Gaelic language initiatives for adults, in
collaboration with strategic partners such as Sabhal Mòr Ostaig,
by 31st March 2015

New
Developments

HIE6

Continue to support tutors and organisers gain new skills in the

Service Delivery

HIE3

Service Delivery

0
£231,669
3,122
3
157

Community groups with increased
capacity
New income generating assets

8
1

Volunteers

266

Trainees

45

Projects that support the Gaelic
economy

2,236

Fèisgoil was established in 2012 and we have worked with a number of Local
Authorities and Public Bodies delivering a variety of services and short
contracts. Between January and April 2014 we delivered 10 weeks of Gaelic
language tuition in 17 schools in the North Highlands and Lochaber as part of
a contract with Highland Council, we also delivered 15 one-day workshops to
over 170 staff at the National Collections in Edinburgh. We will continue to
develop Fèisgoil services and secure further contracts as they arise.
We achieved 58% of our turnover from commercial opportunities in 2013-14
and hope to equal or better that in 2014-15.
At present our organisational FTE is 12.1. However, with increased
employment opportunities through Fèisgoil and other contracts we will
achieve more than the 17.5 FTE required by HIE. In 2013-14 our overall FTE
was estimated to be 92.4.
At present, out of 37 Fèisean in the HIE area, 23 take place in fragile areas. In
addition to supporting those Fèisean we are working with Iomairtean
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber. A
number of Blas and Cèilidh Trail events took place in fragile areas. CS10
above outlines progress with Intergenerational Projects.
Significant progress was made in relation to drama development during
2013-14 and we have worked closely with community groups since then,
including adults and young people. Our Sgoil Shamhraidh Dràma included
young adults and we are looking to develop an adult drama group in
Inverness during 2014-15 although progress still has to be made on this.
Tutor training is an on-going activity of Fèisean nan Gàidheal. Most of the
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HIE7

HIE8

fields of fund-raising, child protection, Gaelic language, first aid,
governance, computer skills and teacher techniques. Engage
87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills
development programmes, by 31st March 2015
Ensure 8,206 individual participants/learners engaged in
Fèisean skills programmes, within the Highlands and Islands
area of operation of HIE, by 31st March 2015
Cèilidh trails and Blas Festival promoted nationally and
internationally as cultural tourism products, by 31st March 2015

HIE9

tutor training is concentrated in February and March each year. In addition to
this we will make additional Gaelic learning opportunities available to tutors
at various points during the year to improve language abilities. We held a
training day for YMI tutors in August.
Service Delivery

We are confident of exceeding this with figures for Q1 of 2014-15 above
under Quantitative Information.

New
Developments

We do our best to promote both nationally and have engaged more closely
with VisitScotland and EventScotland as well as tour operators to expand the
reach of our promotion of both initiatives.
We undertook a Marketing Strategy workshop earlier in the year and have
received a Marketing Plan that will form the basis of a job description for a
Graduate Placement.
An International Marketing Strategy workshop will take place, with HIE’s
assistance, towards the end of the year.
Please see CS19 above for showcasing activity in 2014-15.

Stage 3 national showcase events; showcasing the region’s
Gaelic culture to wider audiences at home and abroad through
participation in appropriate events and festivals
HIE10
Undertake a review on function, appositeness and efficacy of
Fèisean nan Gàidheal board, by 31st March 2013
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal
officer is based, with evidence of practical help where support is
been offered before 31.03.15

New
Developments

BnG2

A weekly Coffee and Conversation held in the Fèisean nan
Gàidheal office in Portree

Partnerships
and Contracts

BnG3

At least 4 language training sessions for staff before 31.03.15

Service Delivery

BnG4

At least 4 other training sessions for staff before 31.03.15

Partnerships
and Contracts

New
Developments

This has been finalised to HIE’s satisfaction.

Partnerships
and Contracts

This support continues.
Our Lochaber Development Officer will support a family Fèis day shortly as
part of the local initiative. In the coming months we will be looking at
partnership working on a number of projects in the various Iomairt areas.
The Skye-based Iomairt officer is collaborating with Fèis Thròndairnis in an
effort to keep a series of Gaelic medium music workshops running.
These sessions are currently attracting small numbers each week. We have
been advertising the opportunity to increase numbers but are currently only
attracting two or three. This is mostly down to the personal circumstances of
the participants.
Our next training day will be held in October. Two members of staff are
currently doing distance-learning courses with Sabhal Mòr Ostaig.
We held a media training workshop in May. We will also look to have training
opportunities for staff in bilingual design, as well as individual training in
drama skills, computing and a range of other subjects to develop the skills of
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BnG5

Support 44 Fèisean across Scotland, with grants, training,
insurance, musical instruments and Gaelic skills before 31.03.15
6 Fèisean to run Fèis Bheag classes or early-years workshops
before 31.03.15
A Gaelic medium panto to tour at least six areas before 31.03.15

New
Developments
Service Delivery

Discussions to be held with Bòrd nan Gàidhlig, aiming to
develop drama/theatre provision for 3-7 year olds.
Following these talks, aim to deliver a week long tour for 3-7
year olds, offering musical and drama sessions to nurseries for
at least 10 groups before 31.03.15
Deliver 80 Gaelic drama workshops in communities across
Scotland before 31.03.15

New
Developments
New
Developments

BnG11

At least 3 high school youth-theatre groups established in
partnership with another organisation before 31.03.15. This is
connected to the partnership contract with Eden Court as part
of the Drama Network Scheme.

New
Developments

BnG12

6-week drama tour of Gaelic schools before 31.03.15

BnG13

A 2-week tour of a bilingual play for schools that offer GLPS or
who have had Fèisgoil tuition, before 31.03.2015.

New
Developments
New
Developments

BnG14

40 Blas concerts between 5-13 September with a schools and
community programme as part of the festival, delivered in
partnership with other organisations and where Gaelic is the
main language on stage.

Partnerships
and Contracts

BnG15

Concerts delivered bilingually by a fluent Gaelic speaker.
Musicians/artists encouraged to use their Gaelic at the festival.

Partnerships
and Contracts

BnG16

A newly written commission as part of Blas 2014, with at least 4
performances during the festival.

Partnerships
and Contracts

BnG6
BnG7
BnG8
BnG9

BnG10

Service Delivery

Service Delivery

our staff.
Fèisean nan Gàidheal’s priority is to support Fèisean across the country and
this continues as normal.
Thirteen Fèisean have run Fèis Bheag classes as part of their main week-long
events.
This year’s panto will tour between 1 and 10 December with at least 15
performances in schools and communities.
We hope to meet with Bòrd na Gàidhlig in October.
As BnG8.

This work is continuing in primary schools and secondary schools as well as in
communities across the country and we are well on course to deliver more
than 80 sessions before the end of March 2015.
In partnership with Eden Court we are currently working with two youththeatre groups in Tain Academy and Dingwall Academy. The Eden Court
drama worker is working with a third group in Inverness Royal academy. The
three groups gathered together on Wednesday 10 September for a special
performance evening during the Blas Festival.
The next tour will take place in October and November visiting schools with a
newly -written play about the Great War.
Early in the New Year a bilingual version of our newly-written Gaelic play
about the Great War will visit up to 20 schools where pupils have been
receiving Gaelic learners classes. This has been delayed as the newlyproposed dates better suit the schools.
Blas went ahead between 5 and 13 September with 43 concerts as well as a
schools and communities programme in collaboration with High Life
Highland, Live Music Now, Music in Hospitals agus An Comunn Gàidhealach.
All the indications are that the festival was a success and more information
will be available once it has been assessed.
Gaelic was especially evident in the new commission and Cuairt nam Bàrd as
well as among many Gaelic singers. A fear or bean an taighe used the
language on the stage at every event.
Mìorbhail nam Beann by Iain MacFarlane, based on the famous Duncan Bàn
MacIntyre poem, Moladh Beinn Dòbhrain, was performed at five locations
during the festival in collaboration with SNH. The show included music,
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BnG17

A ‘Ceòl nam Fèis’ concert as a main event during Blas 2014.

Partnerships
and Contracts

BnG18

All information and advertising to be bilingual as an important
feature of the festival, including the MC at each event.
Aim to have 15 individuals aged 14-18 take part in the 2014
Drama Summer School

Partnerships
and Contracts
New
Developments

Aim to have 16 high-school pupils take part in a residential
event at The Gearrannan Blackhouses, Isle of Lewis during
Easter 2015.
Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the working language of Fèisean nan
Gàidheal.
Risk register to be given to Bòrd na Gàidhlig at the beginning of
the year and in addition to this a copy of papers with updates
relating to this from Fèisean nan Gàidheal Board meetings with
any relevant new information.
Recognising the support of Bòrd na Gàidhlig in all projects, with
evidence each quarter.

New
Developments

BnG19

BnG20

BnG21

BnG22

BnG23

BnG24

Press releases concerning Bòrd na Gàidhlig before release as
appropriate, with an opportunity for the Board to add
quotes/information.
BnG25 A full-page advertisement in the Blas on-line Brochure given to
Bòrd na Gàidhlig as part of this agreement.
Highland Council Deliverables
HC1
SLA still to be received at end of Q2

Service Delivery

Partnerships
and Contracts

Partnerships
and Contracts
Partnerships
and Contracts
Partnerships
and Contracts
Service Delivery

songs and images of the Highlands and one of the outcomes was a CD with
the first-ever recording of Moladh Beinn Dòbhrain in its entirety. We are
pleased that the show will be reprised at Celtic Connections in January 2015.
A successful Ceòl nam Fèis concert was held in Eden Court on Saturday 13
September as the finale to Blas 2014. Over 100 young people from Fèisean
across Scotland took part and the concert was presented bilingually by Linda
Macleod. The show will be staged again at Celtic Connections on Saturday 24
January 2015.
We ensured this by producing all Blas advertising and marketing bilingually
and we engaged a Gaelic-speaking Fear or Bean an Taighe for each event.
16 young people took part in this year’s Drama Summer School, picking up
valuable stage and other writing and filming skills. They worked towards
delivering a new play that was performed at a successful event on 17 July in
Àros, Portree, to an audience of around 80 people.
5 Latha 2015 will be held between 6 and 11 April.

A new Gaelic Policy has been agreed and Fèisean nan Gàidheal’s internal
work is predominantly carried out in Gaelic, including our board meetings
and staff communications on a day-to-day basis. The policy is available here.
This was submitted to Bòrd na Gàidhlig and our Board received an annual risk
management report at its May meeting that can be viewed on pages 68 to 70
here.
We recognise Bòrd na Gàidhlig’s support in a number of ways, displaying
logos in all advertising and we acknowledge support in interviews, press
releases, e-mail footers and all printed materials.
We ensure that this happens in relation to work the Bòrd funds directly and
consult in those instances to seek quotes, for example in relation to Blas, 5
Latha or drama developments.
The advertisement appeared in the online brochure.

We have been following the same range of actions as in 2013-14 while we
await the issue of a SLA. Monies have been received from The Highland
Council.
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Comhairle nan Eilean Siar Deliverables
CnES1
SLA still to be received at end of Q2

Argyll & Bute Council Deliverables
ABC1
Utilise a portion of funding for the purposes of making grants
to support Argyll & Bute Fèisean through Fèisean nan
Gàidheal’s Grants scheme for Fèisean
ABC2
Utilise a portion of funding towards the employment of a
Development Officer based in Argyll and Bute

Service Delivery

We have been following the same range of actions as in 2013-14 while we
await the issue of a SLA. No monies have been received from Comhairle nan
Eilean Siar.

Service Delivery

Fèisean in the Argyll & Bute area were offered funding totalling £25,006
including £9,000 from Argyll & Bute Council as per our Funding Agreement.

Service Delivery

The remaining funds are being utilised towards the continued employment
of a full-time Fèis Development Officer based, for part of the time, in Argyll
and an expanded programme of activities in the area.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
December 2014
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Fèisean nan Gàidheal
Blas 2014 and 2015

Agenda Item: 4.2014.02(b)
Reason for Paper
To inform board members of the outcome of Blas 2014 and plans for Blas 2015.
Blas 2014
Blas 2013 took place between 5 and 13 September following its launch in June at Eden Court to which all board
members were invited.
Some particular highlights included:
• The new commission ‘Miorbhail nam Beann” by Iain MacFarlane
• The finale Ceòl nam Fèis concert
• 18,668 attended Blas events in 2014
• 476 performers took part
• 410 volunteers were involved
• We achieved a 92% satisfaction rating overall
Reviews, advertising and information relating to Blas 2013 have been posted regularly to the Blas and Fèisean
nan Gàidheal Facebook pages and a list of press releases etc forms Appendix 1 of the summary outcome report
following.
An additional feature of Blas 2014 was the inclusion of local food and drink at events. 51 companies were
involved and Appendix 2 in the following summary outcome report gives a flavour of the variety of producers
involved.
A slide show of images and music from Ceòl nam Fèis and videos of some of the performances have been
uploaded to Fèisean nan Gàidheal’s YouTube channel.
Finance
The budget for Blas 2014-15 with transactions to the end of November forms Appendix 3 of the following
summary outcome report. In addition a budget showing expected outturn to the end of March 2015 is also
included as Appendix 4, in the format required by EventScotland.
Blas 2015
The Blas Action Group has had an initial meeting to discuss outline plans for Blas 2015 and, based on feedback
received from Fèisean, promoters and others following this year’s festival, there are a number of areas where
community engagement needs to be improved.
In particular, there were a number of comments about ticket prices which, although they have not increase
much for 4 years, were deemed quite expensive for some events this year.
The Action Group will meet prior to Christmas to begin addressing those issues and in January will begin
planning the programme for Blas 2015.
Service Delivery Contract
Board members will be aware that we contract Firefly Productions, run by Donna Macrae, to deliver the vast
majority of booking and administrative tasks connected with Blas.
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This contract is somewhat of an anomaly as it was initially agreed by the Board prior to the current Financial
Procedures policy being put in place and has run, with an annual review, for the 10 years of the Blas festival.
On reviewing the contract, it is clear that within the Financial Procedures policy there is no specific provision for
the CEO to agree individual external contracts beyond £5,000.
Given that the Firefly contract is now worth £40k per annum, even although it is a continuation of a contract
agreed some time ago, I feel it would be right for the Board to clarify the situation either by:
(a) Approving the contract on an annual basis
or
(b) Altering the Financial Procedures to permit the CEO to agree external contracts to a value exceeding £40k.
Action Required
Board members are invited to:
(1) Note the outcomes of Blas 2014
(2) Note the budget for 2014-15 to 30.11.2014
(3) Note early progress with planning for Blas 2015
(4) Agree a way forward with regard to approving the service delivery contract
Arthur Cormack
CEO
December 2014
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Blas 2014 Key Outcomes
1 Festival Composition
The main festival comprised the following:
• 41 x Concert Events, 29 of which included a Food & Drink Element
• Blas 2014 Commission
with the input of £25,000 from Scottish Natural Heritage we engaged Iain MacFarlane to devise a work
based on the epic Gaelic poem, “Moladh Beinn Dòbhrain” (In praise of Ben Doran). This poem extols the
virtues of the Highland natural environment and dovetails well with the work of SNH. The commission
included the production of a CD and book and SNH produced a display to accompany the show. The
premiere event at great Glen House in Inverness incorporated a range of foods sourced in the Highlands
and also large displays in the theme of Scotland’s Natural Larder and recipe card give-aways to the
audience. The commission had 4 shows at Blas and at each show every member of the audience received
a complimentary CD/Book package.
• Inverness Airport Mini Food Festival
8 days of Food Events with background music, the food being the main factor for the 8 days. Inverness
Airport assess that 1,471 departing passengers had access to the food on offer during the periods when
we had food producers in the restaurant. The timetabling of the food events in the restaurant was
decided to coincide with the periods that experience the largest numbers of outbound flights in any oneday as outgoing passengers use the restaurant.
• Schools and Community Events
In partnership with High Life Highland we delivered 279 events and activities in schools and within
communities across the region, including free concert performances by Blas Artistes.
• Care Homes and Hospitals
In partnership with ‘Live Music Now’, ‘Music in Hospitals, and An Comunn Gàidhealach we delivered music
performances at a range of care Homes and Hospitals and the Highland Hospice in Inverness
as well as entertainment which our patients are not able to access elsewhere.
• Inverness Cathedral
2 events at Inverness Cathedral one of which was filmed by BeesNees television for BBC Alba.
• Rangers Guided Walks
In co-operation with High Life Highland and The Highland Ranger Service we were able to offer Blas
visitors unique and personalised walks and activities, where they engaged with our natural environment,
expanding the Blas experience into a full taste of what the Highlands have to offer.
• House Cèilidhs
These have become an annual feature of Blas where private individuals throw open their homes to vistors
to enjoy a ‘real cèilidh’ with music, song, banter, some food and a dram.
• A Travelling Gallery
The Travelling Gallery visited around a dozen different venues during Blas allowing people to see works of
art displayed in their own community.
• Drama Workshops with Eden Court Creative
The Schools and Communities Programme also included drama work in schools with pofessionals from
Eden Court delivering a series of workshops.
Partnership working with other events taking place as part of Highland Homecoming:
a) The Camanachd Association
Blas Festival partnered with The Camanachd Association, delivering 3 special Shinty inspired shows and providing
performers for the Camanchd Cup Final at The Bught Park in Inverness. The Camanachd Cup Final was advertised
via Blas Festival print and on the Blas website and social media sites, and at our 3 special events. Torquil Macleod,
Chief Operating officer of the Camanachd Association has reported that this year saw their best attendance in a
long time and is keen to continue the partnership with the Blas Festival.
b) The Masters World Championships
We delivered a special show at Eden Court’s Empire Theatre on September 11th for the incoming visitors for World
Masters Championships. Gerry Reynolds who approached us to be part of the event was delighted with the
evening.
c) An Comunn Gàidhealach / The Royal National Mòd
In partnership with An Comunn Gàidhealach, we had a mutually beneficial exchange. Royal National Mòd
competitors were offered the opportunity to practise their pieces during Blas and we were able to deliver additional
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events to Care Homes as a result. This is of enormous importance to the festival as part of our ethos is that we
deliver events to those who cannot for one reason or another get out to attend our events.
2 Attendance and Audience Satisfaction
Attendance
Staff
Volunteers
Contractors (not included in staff)
Performers
Audience
Media
TOTAL ATTENDANCE

2014
11
410
14
476
18,798
25
19,734

2013
26
288
included in staff
305
15,428
13
16,060

Audience Satisfaction
Very satisfied
Fairly satisfied
Not very satisfied
Not at all satisfied

79%
21%
0%
0%

The following questions were asked using a rating between 1 and 5
1 being ‘did not enjoy it’ and 5 being ‘excellent’
The overall results are as follows
Quality/Enjoyment of Event: 4.8
Value For Money: 4.8
Use of Gaelic: 4.2
Overall Festival Rating: 4.6 out of a maximum of 5, or 92% satisfaction rating
Key findings from audience feedback included:
• Our audience has continued to grow. We aim to carefully expand and develop the festival content year on year
and the growth in audience numbers suggests that we are on the right track. However the statistics for age
groups attending suggest we need to find new ways of attracting the youth audience (14 to 25) although they
are well catered for in our schools and communities programme, in partnership with High Life Highland.
• Our overall rating has remained steady at 4.6 out of a possible 5, equating to a 92% average satisfaction across
the 3 key elements defined by Blas, being Enjoyment, Value for Money and the use of the Gaelic language in
event delivery.
• A separate question asking whether the festival had made a person more appreciative of the Gaelic language
returned a stunning 75% Yes, which is hugely significant to a festival rooted in traditional Highland music and
culture and in the Gaelic language.
• For 50% of respondents Blas was ‘quite important’ in their decision to visit Scotland.
• 15% of respondents stayed in paid accommodation during their visit to Blas.
Where did you hear about Homecoming Scotland?
Website
8
17%
Twitter
1
2%
Facebook
5
10%
Newspaper/Magazine
7
15%
Other
0
0%
TV
8
17%
TV Advert
4
8%
Radio
2
4%
Word of Mouth
13
27%
Spend
For those coming from outwith the area, the average spend excluding travel was £1,317 per person.
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Wider Outcomes
Tourism
Business

Blas events take place in a range of communities across the regions, giving a boost to
the tourist trade at the tail end of the season.
Businesses were offered opportunities to sponsor events or to be involved in hosting
events. We had sponsorship covering 5 of our events from 2 large international
companies based in the Highlands: Maclean Electrical and Technip.
HIAL (Highlands and Islands Airports Limited) gave us free advertising in the form of
space to hang very large Blas banners over luggage carousels and also in a lightbox.
They worked with Blas to host our mini food festival and are keen to scale that up in
2015.
Scottish Natural Heritage supported the festival to the tune of £25,000 for the creation
of a new commissioned work and the production of an accompanying CD and book. The
premiere at Great Glen house included a substantial food element, with free recipe
cards and a large display about ‘Scotland’s Natural Larder’.
51 companies were involved in promoting their local food and drink produce at Blas
events.

Image & Identity as
a Nation

Media Profile

Participation &
Development

Other businesses that benefitted from the festival include Firefly Productions, Limelights
PA & Lighting, HDM Communications, numerous eating establishments and
accommodation providers.
Blas is unique in its connection to the area it serves, being entirely based on indigenous
music, Gaelic language and culture. Blas festival attendees accessed authentic, worldclass music and song, our natural environment through guided walks, and this year a
taste of high end food and drink products from the areas we serve.
Blas promotes things that are unique about Scotland, such as the Gaelic language, our
music and our produce.
4 television programmes made specifically at Blas will be shown on MG Alba, which has
a worldwide audience through the internet. This gives viewers a taste of the festival
part and what they could expect if they were to visit in the future. Press features, radio
and television pieces and radio advertising kept the profile of Blas to the fore.
Our community programmes in conjunction with High Life Highland, Music in Hospitals,
Live Music Now, An Comunn Gàidhealach allow us to deliver events free of charge to
Schools, Hospitals, Care Homes, Hospices etc. Blas artistes visit schools and Drama
Outreach programmes are delivered to schools throughout the festival.
Young people from the highly successful Fèis movement, and some of the Highland
Council youth music groups, had the opportunity to perform alongside world-renowned
musicians.

Policies & action
taken to mitigate the
impact of the event
on the environment
and enhance
sustainability
credentials
Social & Cultural
Benefits

Local promoters had the opportunity to work with food and drink producers to make
their events extra special.
a) Bringing music to communities rather than communities having to travel to centres of
population, and larger venues, to experience events
b) Using local event service suppliers where possible
c) Sourcing local food and drink providers
d) Encouraging sustainable travel to the event through event website and/or other
marketing materials
e) Reducing our use of printed materials and/or use recycled materials where possible
Local promoters are invited to deliver a Blas show in their area with no risk in terms of a
financial input. In exchange for selling tickets locally and being there on the day of the
show and dealing with the event on site, they kept 30% of the Box office for their show.
This gives the local promoter some additional funds with which to promote further
events of their choosing in their own area, so Blas effectively ‘seeds’ other events in the
area.
Culturally Blas delivers a varied programme that includes music, song, literature, poetry,
food & drink and links tour natural environment.
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Appendix One: Blas 2014 Media
Radio
Interviews:
BBC Scotland Travelling Folk
BBC Scotland Culture Café
BBC Radio nan Gàidheal’s Feasgar
Nevis Radio
An hour-long look at 10 years of Blas on BBC Radio nan Gàidheal’s Prògram Choinnich
http://www.bbc.co.uk/programmes/b04gv4jh
Advertising:
Spsysound
Nevis Radio
Cuillin FM
Moray Firth Radio
Television and Video
STV covered the launch event in June
BBC Alba covered the launch event with a piece on An Là (daily news programme)
http://www.bbc.co.uk/programmes/b046nrjc
BBC Alba did a piece on Mìorbhail nam Beann for An Là during the festival
http://www.bbc.co.uk/naidheachdan/29123658
BBC Alba commissioned BeesNees Media to make four programmes from Blas 2014 to be broadcast, initially, as
follows:
25 October:
1 x 1 hour http://www.bbc.co.uk/programmes/b04mgvyd
1 November:
1 x 1 hour http://www.bbc.co.uk/programmes/b04n60fn
24 December:
1 x 1 hour not yet broadcast
29 December:
1 x 1 hour not yet broadcast
Promo teaser video by SNH for Mìorbhail nam Beann
https://www.youtube.com/watch?v=6BdQHuP0-zA
Blas promo for launch
https://www.youtube.com/watch?v=ZqwzlLSbwO8
Print Advertising
• 50,000 Blas programmes were distributed through our network of promoters, Fèisean and in a mail-out to our
4,500+ mailing list
• Around 20 x A3 posters and 60 x A4 posters were distributed for each concert
• Large banners were provided for outside use at 10 venues
• Large posters and outdoor banners were produced for use at Eden Court
• Large banner and a light-box advert were produced for use at Inverness Airport
Adverts and/or advertorials appeared in the following publications:

20

Press & Journal
Ross-shire Journal
Inverness Courier
Lochaber News
Caithness Courier
John O’ Groat Journal
Northern Times
West Highland Free Press
Badenoch & Strathspey Herald
Oban Times
Dunoon Observer
Ullapool News

Westword
Am Bràtach
Round and About
Gairloch & District Times
The Braes
Inverness City Advertiser
Living Tradition
The List
Music News Scotland
Penguin Eggs
Lochaber Life
Aurora magazine

Links to press releases and coverage in print and/or online:
http://www.feisean.org/en/news/article.php?ID=156
http://www.feisean.org/en/news/article.php?ID=157
http://www.feisean.org/en/news/article.php?ID=158
http://www.feisean.org/en/news/article.php?ID=161
http://www.feisean.org/en/news/article.php?ID=166
http://www.feisean.org/en/news/article.php?ID=167
http://www.feisean.org/en/news/article.php?ID=169
http://www.feisean.org/en/news/article.php?ID=170
West Highland Free Press feature on An Turas: The Voyage of The Hector
http://www.bbc.co.uk/news/uk-scotland-highlands-islands-29076355
http://www.northern-times.co.uk/Whats-On/Theatre/BLAS-REVIEW-Gloir-nan-Caman-17092014.htm
http://www.strathspey-herald.co.uk/News/Blas-is-a-blast-in-the-Highlands-09092014.htm
http://www.strathspey-herald.co.uk/News/Ewing-welcomes-Blas-festival-03092014.htm
http://www.heraldscotland.com/arts-ents/music/festival-celebrates-the-wonder-of-the-mountains.25180347
http://www.ross-shirejournal.co.uk/News/Fis-Rois-starlets-set-to-help-Blas-Festival-shine-on-major-milestone01092014.htm
http://www.whatson-north.co.uk/Whats-On/Music/10-of-the-Best-Strathpeffer-Pavilion-staff-look-at-the-highlightsof-the-last-decade-11072014.htm
http://www.inverness-courier.co.uk/Whats-On/Music/Battlefield-Band-piper-plays-war-veteran-pipes-25062014.htm
https://www.pressandjournal.co.uk/fp/news/highlands/247347/gaelic-festival-to-celebrate-tenth-anniversary/
http://www.highland-news.co.uk/Whats-On/Music/Blas-Festival-marks-milestone-with-a-return-to-its-roots06062014.htm
http://www.feisean.org/downloads/Faileas51.pdf
http://www.feisean.org/downloads/Faileas52W.pdf
Social Media
Facebook
Twitter
YouTube

Increase in followers number of likes/visitors etc
Increase of 373 (1,418 total) Posts regularly seen by numbers in excess of 1,000. Paid ad
campaigns viewed by over 26,647
400 + new followers. Vibrant feed in lead with regular retweets. Live twitter feed from launch
on 5th June.
Promotional videos had 1,478 views
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Appendix Two: FOOD & DRINK
Event and producers
TIGHNABRUAICH
Loch Fyne Oysters http://www.lochfyne.com/
At Loch Fyne Oysters, we pride ourselves on our provenance, quality and sustainability. Loch Fyne started with one
inspirational idea; to grow oysters in the clear, fertile waters of Loch Fyne . We have developed into a cluster of
businesses whose success is built on an honest approach to superb quality food.
CROMARTY
Cromarty Bakery – Bread and Oatcakes http://www.spanglefish.com/CromartyBakery/
Here at the Cromarty Bakery, we have a reputation for first class bread, cakes and pastries which extends well
beyond Cromarty. Come and find us here in Cromarty or at our recently opened shop in the nearby village
Fortrose.
Cromarty Cheese House – Scottish Cheeses http://www.cromartycheese.com/
Here at The Cheese House we like to do things differently. Expect the best locally produced cheeses, chutneys and
mouth-watering tasty bites. And also find a strong link with the Netherlands - some of the best Dutch farmer's
cheeses, finest charcuterie and quality snacks...
TORRIDON
Canapés and local fruit juice for the audience at the interval using the following suppliers:
MacIver Shellfish – smoked salmon and smoked trout http://www.maciver-shellfish.co.uk/
We have been trading as MacIver Shellfish for over 20 years selling directly to the public, 'straight from the boat to
your basket', from our own boat the 'Tracy Clare'. We also supply local hotels and the export market.
Ullapool Bakery – bread, oatcakes and cakes http://www.ullapoolbakery.co.uk/
Here at Ullapool Bakery, on the shores of Loch Broom in the far North West of Scotland, we take pride in using
stone ground Scottish oatmeal, Scottish butter, rye, wheat and spelt flours, to produce a wide range of artisan
products - from tangy stem ginger shortbread and chilli cheese oatcakes, to 10 seed sourdough and tomato
focaccia. We bake from scratch every day on the premises, using traditional methods.
Oak smoked cheese from the Ullapool Smokehouse
http://www.ullapoolsmokehouse.com/page2.html
Ullapool Smokehouse is a small, traditional smoking business, based in the fishing village of Ullapool, in the far
North West of the Scottish Highlands. Our aim is to produce the very best quality, traditionally smoked salmon.
Cullisse Highland Rapeseed Oil http://www.cullisse.com/
As the most northerly cold pressed rapeseed oil, CULLISSE Highland Rapeseed Oil benefits from the unique microclimate and fertile soils of Easter Ross in the Scottish Highlands where the naturally healthy properties of the
rapeseed are nurtured in the seed pods during the extra long days of light that distinguish a Highland Summer.
Fruit juice from Black Isle Berrieshttp://www.blackisleberries.co.uk/
Black Isle Berries can be found at Ryefield Farm, Tore on the Black Isle, which has its own farm shop. There we
can offer good quality, home-grown, seasonal fruit and vegetables. During the summer you can pick your own
fruit.
STRATHPEFFER
In keeping with our musical theme of the evening being the sea (we have commissioned composer, John
Somerville to write new music inspired by The Hector – a ship that sailed from Ullapool to Nova Scotia in 1773), we
are going to celebrate local seafood. Nick Aburrow from Red Poppy will do the catering
(http://www.redpoppycatering.co.uk/catering.asp).
The Really Garlicky Company http://www.reallygarlicky.co.uk/
From our farm at the foot of the Cawdor Hills in the Highlands of Scotland, we are the only UK growers of
Porcelain garlic. Closely related to wild garlic, Porcelain garlic packs a sweet garlicky punch, keeps you healthy and
doesn't drive you mad in the kitchen.
Coast and Glen https://www.coastandglen.com/
Coast & Glen was established in 2011 and started supplying numerous local restaurants with catch bought directly
from other fishing boats and fishing markets. The freshness and taste of the 'straight from the boat' products in
the restaurants, meant customers eating in the restaurants were curious how they could buy directly from the
company......The answer....FISHBOX
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Wester Ross Salmon http://www.wrs.co.uk/
WESTER ROSS is Scotland's oldest independent, owner-operated salmon farm. We have been hand rearing fish in
the rugged northwest highlands since 1977 for a salmon you can be proud to put on the table and proud to call by
name.
CLASHMORE
Stones Cheeses from Tain http://hf-cheeses.com/
Our range of fine cheeses are all produced at our dairy in the town of Tain, Scotland. The Stone family have been
cheese makers in the Highlands since 1951.
Local Oatcakes
PORTREE on Sept 6th – dovetailing with Portree Book Festival
Local oatcakes served with a choice of two toppings
• Skye smoked salmon
• Vegetarian pate
All made on the premises using Skye products.
PORTREE on Sept 12th
A finger buffet - a selection of
• Smoked salmon,
• Island cheeses
• Mussels
• Fresh salmon
• Homemade quiche
• Local eggs
All of which will be served on homemade vol-au-vents and local oatcakes.
LOCHCARRON
Loch Torridon Smokehouse www.lochtorridonsmokehouse.co.uk
We are a small family run business located in the picturesque village of Shieldaig in the Highlands of Scotland.
Smoked in our smokehouse in our back garden we take pride in our no frills product, it’s simply oak smoked, hand
sliced, vac packed and we think simply the best.
Achmore Dairy www.westhighlanddairy.co.uk
West Highland Dairy is based in the village of Achmore by Kyle of Lochalsh in the Scottish Highlands. The dairy
was established in 1987 and we have taught a great number of prospective cheese makers during the last 20 years
as well as managing our own small commercial dairy business.
WICK
A Food Fair at The Assembly Rooms in Wick on September 6th, in conjunction with our sold out show featuring
“The Red Hot Chilli Pipers”. The Audience will be given free tastes of produce as at our other events
MacDonald's Bakery - no website
Caithness Chocolate www.caithnesschocolate.co.uk
Caithness Chocolate is based in Wick, near John O' Groats, in the most northerly county on the British mainland.
All of our products are freshly prepared and crafted by hand using fine chocolate made from sustainably grown
cocoa beans. We use as many local ingredients as we can, as well as experimenting with more unusual flavours,
to create a superb range of gourmet truffles, bars, drops, figures and dairy-free chocolates.
Berry Good (flavoured vodka and gin) http://www.berry-good.co.uk/
Multi-award winning, Berry Good was established by Jill Brown whilst she was a student. The fantastic Scottish
Fruit and fine Scottish spirits are infused in small batches to produce award winning flavours. Free from artificial
colours or flavourings, our drinks are 'Bursting with Berriness'!!
Rock Rose Gin http://www.rockrosegin.co.uk/
Rock Rose gin gets its wonderful flavour from a carefully selected and put together creation of local and traditional
botanicals. Each one meticulously chosen for their flavour properties to create the perfect taste.
BOAT of GARTEN
The Wee Tea Company (Growing Tea in Scotland) http://weeteacompany.com
We love all things tea, especially our home grown tea cultivated and manufactured right here in Scotland! We take
great pride in delivering exceptional quality loose leaf tea direct to your door. You can find The Wee Tea Company
served and sold in the best cafes, delis, farm shops and restaurants in the UK.
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Walkers Shortbreads http://www.walkersshortbread.com/uk/
It was over a hundred years ago that the Walker family started baking shortbread in the Speyside village of
Aberlour, surrounded by the picturesque landscape of the Scottish highlands, and it is where they remain to this
day.
HIGHLAND and ISLANDS AIRPORTS LIMITED - INVERNESS AIRPORT- Mini Food festival
In Association with HIAL Ltd Blas is providing musicians to play in the airport restaurant at peak airport departure
times throughout the festival period. Food producers will supply samples and the airport restaurant will produce
free tasters of local/Scottish fare for clients departing/arriving
Cairngorm Brewery (Aviemore) - Local Beers http://www.cairngormbrewery.com/
The Cairngorm Brewery Company, established in 2001, is situated in the village of Aviemore within the Cairngorms
National Park in the Highlands of Scotland. We brew traditional ales with a fresh new edge, by using well
established brewing methods, the finest malted and roast barley, hops and crystal clear mountain water.
Sinclair Brewery (Orkney & Nairn) - Local Beers http://www.sinclairbreweries.co.uk/
The Orkney brewery is housed in the former schoolhouse in Quoyloo 1 mile from Skara Brae in the heart of
Neolithic Orkney. The unrushed culture with its traditional values influences the way we make our beer. We give
undivided attention to each stage of the brewing process to ensure that our beer reaches you in perfect condition.
Fife Creamery (Grantown On Spey) http://www.fifecreamery.co.uk/
Haggis Pizzas, Mackies Scottish Crisps, Scottish Fudge and Tablet, etc
We were formed back in 1957 by John Simpson, Fife Creamery remains a family business to this day. From our
earliest years the company has supplied and advised the Scottish market place with an ever growing range of
chilled foods and a commitment to back up all propositions with a meaningful reason to purchase.
Charles MacLeods Butchers (Stornoway) - http://www.charlesmacleod.co.uk/home.aspx
Black, White & Fruit Puddings
The home of Stornoway Black Pudding! Being a family business that stretches back over six decades, our on-going
success has been built on two firmly established principles: Top quality meat and excellent customer service and
attention to detail.
Hebridean Smokehouse (North Uist) http://www.hebrideansmokehouse.com/
Smoked Salmon, Sea Trout and Scallops
We have been smoking locally reared and landed fish and shellfish here on North Uist for nearly 30 years. It is the
combination of excellent fish and the skills of our expert team that has earned Hebridean Smokehouse a reputation
for producing the very best smoked salmon - in the words of Prue Leith, "the best in the world".
Henshelwoods (Rothesay, Isle of Bute) http://www.henshelwoodsfinefoods.co.uk/
Chutneys and Jams
Henshelwoods are dedicated to providing fine foods for independent retailers using the best available seasonal
ingredients and with the minimum possible food miles.
Inverness Farmers
Brodies (Edinburgh) http://www.brodies1867.co.uk/
Coffee, Tea and Handmade Chocolates
Brodies have over 130 years experience in the art of roasting coffee and blending tea. Our origins are in Leith
where once tea clippers landed their cargoes, but in 2002 we moved to a purpose-built production unit in
Musselburgh with a state-of-the-art coffee roaster and a spacious Tasting Room where all our coffee machines and
coffees are available to try and taste.
Duncan Fraser (Inverness) http://duncanfraserbutcher.co.uk/
Butcher and Fishmonger, Handmade Burgers, Gourmet Sausages, etc
This family run business, one of the longest established in Inverness, commenced trading in 1911 and has built a
reputation second to none for Quality and Service.
Connage Dairy (Ardersier) http://www.connage.co.uk/Home.aspx
Local Cheeses
Connage Highland Dairy is a traditional family-owned, fully organic business, situated on our family farm, Milton of
Connage at Ardersier. All our products are fully traceable and we apply excellent quality controls from 'cow to
cheese'.
Walkers (Aberlour on Spey) - Shortbreads http://www.walkersshortbread.com/uk/
It was over a hundred years ago that the Walker family started baking shortbread in the Speyside village of
Aberlour, surrounded by the picturesque landscape of the Scottish highlands, and it is where they remain to this
day.
Scotbake (Inverness) - Local Baking and Breads http://scotbakehighland.co.uk/
Scotbake, established in 1994 and based in Inverness, has a proud 20-year history of supplying high quality bakery
products to a wide distribution area. The company daily supplies a broad customer base including independent
stores, the convenience sector, multiple customers, food service customers and school supply.
Cobbs (Drumnadrochit) - Selection of Cakes http://www.cobbsbakery.co.uk/
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Cobbs Cakes was established in 2002 when we took over a village craft bakery on a farm in the Highland village of
Drumnadrochit. Originally production was solely for our own nine outlets, but demand from other visitor attractions
soon enabled the business to grow - Cobbs now have a 30 strong bakery team operating all year round from large
premises in Drumnadrochit.
Matthew Clark (Glasgow) - Selection of Malts http://www.matthewclark.co.uk/
BROADFORD
Local Artisan Coffee Roaster http://www.cafesia.co.uk/skye-roastery
Skye Roastery at Café Sia sources and selects some of the finest gourmet coffees from around the world. We hand
roast them in small batches to perfection, grinding each cup to order, bringing out the best of each variety. All our
coffees are made lovingly with double shots.
DRUMNADROCHIT
Loch Ness Brewery/ Loch Ness Cider http://www.lochnessbrewery.com/
Originally designed to brew a local beer for our pub at the Benleva Hotel, it became apparent that if we got the
brews right, then others would want to try them. With a great core range of beers offering something for everyone
we are always looking to try something different from time to time and know that you the discerning beer drinker
will tell us when we get it right as well as wrong.
Cobbs Bakery http://www.cobbsbakery.co.uk/
Cobbs Cakes was established in 2002 when we took over a village craft bakery on a farm in the Highland village of
Drumnadrochit and now have a 30 strong bakery team operating all year round. We distribute throughout Scotland
to cafés, coffee shops, takeaways, hospitals, universities and visitor attractions.
GAIRLOCH
Sandwiches/snacks/Cakes made with local produce from Strath Stores & Gairloch Pantry
Smoked Salmon from Isle Ewe Smokehouse http://smokedbyewe.com/
We are a family run smokehouse, welcoming customers to our smokehouse and shop since 2007. We smoke our
fish traditionally in stone kilns, using aromatic woodchips to give our own unique flavour. Our fish are hung by the
tail in the kilns and slowly smoked. Building flavour and allowing the fish to dry out between each fire is crucial.
Handmade chocolates from Sugar Croft Faerie, Ormiscaig, Aultbea http://sugarcroftfaerie.co.uk/
Handmade, homemade sweets and chocolates from Loch Ewe in the Scottish Highlands. I am the Sugar Croft
Faerie and I have been making sweets and chocolates on my croft since 2012. All my sweets are handmade on the
shores of Loch Ewe.
SLEAT Isle of Skye
Skye Farm Shop http://www.skyefarmshop.co.uk/
Offers samples of a wide range of Highland sourced cheeses, oatcakes, salmon and vegetables. Skye Farm Shop is
part of Sleat Community Trust's local shop and Post Office in Armadale, Sleat Skye, and is open Monday to
Saturday.
OBAN
All of items below will be served on oatcakes or canapé cases
Feochan Mhor – Trout Pate with Oatcakes
Feochan Mhor hot Smoked Salmon with Inverawe Dill Sauce with Oatcakes
http://www.feochanmhorsmokehouse.co.uk/
We are a family run business based in Oban, Argyll on the west coast of Scotland. We pride ourselves in providing
quality produce with a personal service. In our Smokehouse we smoke our produce in the traditional way, using
our own recipes which have been developed over the years.
Argyll Pork Sausages with Paradise Kitchen (PK) apple & herb jelly
http://www.paradisekitchen.co.uk/shop/pickles-and-chutneys/
Based on the Isle of Seil on the West Coast of Scotland we have created a range of jams, jellies, pickles, chutneys
and preserves that we are very proud of. We sell these at local farmers markets, shops in and around Oban and
from our online store.
Inverawe potted Salmon with PK horseradish sauce
Inverawe Vension with beetroot Chutney
Inverawe smoked ham with (PK) sweet pepper relish
http://www.smokedsalmon.co.uk/
We are Scotland’s smoked food specialists, consistently producing the best smoked salmon you will ever taste. Our
famed Inverawe smoked salmon and flavour-filled smoked fish are supplied direct to consumers and trade.
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Mull Cheddar with (PK) plum chutney http://www.isleofmullcheese.co.uk/mailorder.htm
The home of "Isle of Mull Cheese" is a small family farm situated on the beautiful Isle of Mull, in the Inner
Hebrides, off the West Coast of Scotland. We strive to keep our cheese as natural as possible, not even adding
colouring (commonly used in cheese making). We want our cheese to be recognised for its individuality of flavour
and taste - not by the brightness in colour!!
DUNOON
Black of Dunoon Bakers Ltd http://www.blackofdunoon.co.uk/
A family business established in 1922, Black and Dunoon are a wholesale and retail baker and confectioner,
offering wholesale delivery throughout Argyll & Bute. Products include speciality breads and rolls, with celebration
cakes and Scottish shortbread a speciality.
Chatters Restaurant Dunoon, http://www.visitcowal.co.uk/chatters-restaurant.html
More than a restaurant, a complete dining experience to be treasured and returned to time and time again. Where
the very best of Scottish Produce is expertly prepared and served in unique surroundings and where our passion
for fine food is matched only by the warmth of the welcome.
Forteiths of Oban http://www.forteith.co.uk/
Forteith Foodservice offers an unparalleled range of Frozen, Butchery, Chilled and Ambient foodstuffs and a
comprehensive range of Wines, Beers, Spirits and Tobacco. Forteith’s also supply both the catering and retail trade
with catering and refrigeration equipment. Originally established in 1955, by the late Jack Forteith, the firm has to
this day continued to expand both its distribution area and its portfolio of products and services.
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Appendix Three: Blas Budget 2014-15 with transactions to 30 November 2014
INCOME
Highland Council Grant
Highland Council In-kind
Box Office
Creative Scotland
Bòrd na Gàidhlig
HIE
SNH
Colm Cille
Ticket Sponsorship
Argyll & Bute Council
Highland Homecoming
Broadcast Facility Fee
Camanachd Association
Gerry Reynolds Masters Event
Highland Homecoming Food Fund
Sponsorship - Technip UK Ltd
Sponsorship - Maclean Electrical
Ceòl nam Fèis
Total Income
EXPENDITURE
Programme Costs
Cuairt nam Bàrd
Artists' Fees including travel
Food and Drink events
SNH Commission CD Recording Costs
SNH Commission Iain's commissioning Fee
SNH Rehearsal period Fees
Accommodation for Artists and crew
Meals for Artists and crew
Travel - Flights
International Artists Domestic Travel
International Artists Domestic Travel (in-kind minibus from HC)
Other Artistes Travel/ferries/mileage etc
SNH Commission Travel - all rehearsals and shows
Fuel for both hire vehicles 2600 miles
Stage/Concert Management/Fear or Bean-an-Taighe/Blas Reps
Venue Hire & Commission to Promoters/Production Cost
Eden Court Overtime charges etc
PA & Lighting
PR, Advertising & Marketing
Press/PR
Posters/Overprinting/Postage
Leaflet Design and Print x 40,000
Leaflet Distribution
Postage via Mailboxes in Inverness (leaflets etc)
Promotional materials (Banners, oversize posters etc)
Advertising
Press and Launch Events
Commission to Ticketweb

BUDGET
£69,869.00
£2,000.00
£35,000.00
£50,000.00
£20,000.00
£8,000.00
£25,161.00
£6,000.00
£600.00
£11,600.00
£9,000.00
£1,000.00
£2,000.00
£2,500.00
£10,000.00
£1,000.00
£2,500.00
£12,640.03
£268,870.03

ACTUAL to 30.11.14
£69,869.00
£2,000.00
£22,560.44
£37,500.00
£20,000.00
£8,000.00
£25,161.00
£6,000.00
£0.00
£0.00
£8,000.00
£0.00
£2,000.00
£2,500.00
£5,000.00
£1,000.00
£2,500.00
£12,640.03
£224,730.47

£6,000.00
£67,650.00
£10,000.00
£9,180.00
£2,000.00
£1,000.00
£16,388.00
£6,184.00
£2,643.00
£1,300.00
£700.00
£300.00
£1,000.00
£660.00
£500.00
£11,000.00
£500.00
£25,455.00

£5,153.02
£68,045.70
£8,431.53
£9,160.00
£2,000.00
£1,000.00
£19,251.50
£5,532.69
£2,436.61
£1,026.17
£700.00
£0.00
£1,000.00
£0.00
£0.00
£6,007.97
£0.00
£27,005.00

£2,700.00
£2,000.00
£3,000.00
£820.00
£750.00
£1,500.00
£12,000.00
£500.00
£600.00

£2,390.00
£1,930.00
£760.00
£819.79
£203.64
£2,080.83
£11,634.21
£614.71
£0.00
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Ticket Printing
Management & Production Costs
Firefly Productions: Festival Director and all administration
Allowance for meeting expenses over 6 per annum
Postage Costs from Dingwall for contracts etc
Fèisean nan Gàidheal Management Fee
Fèisean nan Gàidheal - payback of 2012 deficit
Action Group/Blas Board Costs
Photography
Gaelic Translations (in-kind from HC)
Insurance
Royalties
Accountancy/Companies House
Depreciation
Ceòl nam Fèis Concert
Contingency
TOTALS
Surplus/Deficit current

£600.00

£622.19

£40,000.00
£120.00
£92.00
£15,000.00
£5,000.00
£600.00
£0.00
£1,300.00
£600.00
£500.00
£1,050.00
£370.00
£9,480.44
£4,668.00
£265,710.44
£3,159.59

£27,060.00
£42.00
£76.32
£15,000.00
£5,000.00
£89.74
£700.00
£1,300.00
£620.48
£500.00
£1,023.00
£370.00
£12,640.03
£1,298.97
£243,526.10
-£18,795.63
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Appendix Four: Blas Budget 2014-15 with expected outturn to 31 March 2015
Description

Funding Source (Income Only)

Budget

Actual

INCOME
Local Authority
Other Public Sector Funding

The Highland Council

£69,869.00

£69,869.00

Argyll & Bute Council/CnES

£10,000.00

£11,600.00

Highlands & Islands Enterprise

£8,000.00

£8,000.00

Bòrd na Gàidhlig

£25,000.00

£20,000.00

Scottish Natural Heritage

£25,000.00

£25,161.00

Creative Scotland

£50,000.00

£50,000.00

£9,000.00

£9,000.00

EventScotland
Amount requested in this application

EventScotland Food & Drink

£10,000.00

£10,000.00

Trusts / Foundations

Colmcille

£5,000.00

£5,000.00

Sponsorship

Technip, Maclean Electrial, InvernessFest

£5,000.00

£8,600.00

Ticket Sales

£35,000.00

£37,029.00

The Highland Council

£2,000.00

£2,000.00

BBC Facility Fees

£1,000.00

£1,000.00

£254,869.00

£257,259.00

· General Administration

£40,000.00

£40,000.00

· Management Fees (if applicable)

£15,000.00

£15,000.00

Other Income
Total Income
EXPENDITURE
Administration

· Other Administration Expenses

£2,000.00

£1,264.00

£57,000.00

£56,264.00

· Facility/Venue

£10,500.00

£14,356.65

· Other Production Costs (Plant, Equip.
Hire, Crew, Security etc)
· Health & Safety

£24,000.00

£25,705.00

£1,000.00

£1,550.00

£800.00

£620.48

£88,000.00

£88,240.72

£27,600.00

£28,946.17

Subtotal Administration
Event Costs

· Insurance
· Ceremonies
· Entertainment /Artistic Programme
(fees and costs)
· Travel, Accommodation & Services
· Ticket Production
· Food & Drink Events

£2,000.00

£1,222.19

£10,000.00

£10,120.00

· Other Event Expenses

£2,500.00

£2,400.00

Subtotal Event Costs

£166,400.00

£173,161.21

Marketing and Promotion Expenses
· Advertising

£16,000.00

£14,638.92

· Design Fees & Print Production

£4,000.00

£3,988.97

· Direct Mail / Distribution / Display

£3,000.00

£3,104.26

· Internet

£1,400.00

£1,400.00

· Other Marketing & Promotions
Expenses
Subtotal Marketing and Promotion

£4,900.00

£4,395.65

£29,300.00

£27,527.80

£252,700.00

£256,953.01

£2,169.00

£305.99

£254,869.00

£257,259.00

£0.00

£0.00

TOTAL EXPENSES
ADD CONTINGENCY
TOTAL EXPENSES + CONTINGENCY
Surplus/Deficit
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Fèisean nan Gàidheal
Awards

Agenda Item: 4.2014.02(d)
Reason for Paper
Information to the board members on youth awards schemes in which Fèisean nan Gàidheal might become
involved.
Background
This paper provides a summary of the information session that was held as part of Fèisean nan Gàidheal’s
Annual Conference.
Information
As part of the Fèisean nan Gàidheal Annual Conference, held on 27 September 2014 in Nairn, three panellists
were invited to give a short presentation and enter into general discussion regarding award schemes for young
people.
Many of the awards in which Fèisean nan Gàidheal participates are awarded for excellence in a particular field,
but this session explored how it was possible to receive awards for taking part, volunteering, skills & personal
development and other activities which could also improve a CV, take someone on a new career path or just
give them the satisfaction of having given some of their time to a worthy cause.
The three presenters were Rebecca (Bec) Raynes of the Duke of Edinburgh Award Scheme, Colin Bradie, Youth
Arts Programme Manager for Creative Scotland, and Jay Muirhead, Chief Development Officer of Signpost,
Inverness. Summaries of their presentations are given in the following pages.
Action Required
Board members are asked to note the contents of the paper for use in implementing Fèisean nan Gàidheal’s
Programme Plan 2015-20.
Iona MacDonald
Training and Policy Officer
December 2014
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Bec Raynes, Operations Officer (North), The Duke of Edinburgh’s Award, Scotland.

v DofE is the world’s leading youth development opportunity and can be accessed by young people aged 1424.
v A DofE programme is unique to each individual – it is flexible, voluntary and inclusive. Young people are
encouraged to set personal targets.
v DofE is progressive – there are 3 levels (Bronze, Silver and Gold); young people can work through the levels
or choose to start at Silver or Gold.
v Young people undertake activities in 4 (or 5) sections. The activity must be for at least one hour a week for
the duration they need to cover (3-18 months, dependent on the level of award and whether or not they
are a direct entrant).
o Volunteering
o Skill
o Physical
o Expedition
o Residential (for Gold only)
o
v It is possible to dual accredit activities (e.g. a young person completing their volunteering section could also
be having this activity recognised by a Saltire award; and/or their activities may be used towards a Youth
Achievement Award). Check out Amazing Things – a guide to youth awards in Scotland.
v A number of young people in Scotland are completing their DofE in Gaelic and we are working to develop
some Gaelic resources.
v In the UK last year, 240 796 started DofE and 108 288 young people gained a DofE award. In Scotland
there were 20 794 new entrants last year – this was an increase of 19.5% on the previous year. 9 879
DofE awards were gained; up 31% on the previous year.
v Main areas of engagement with Feisean would be in the volunteering and the skills sections for young
people who are supporting their local Feis and learning an instrument/new skill. Feisean tutors could act as
supervisors and assessors for these activities.
v More information can be found at www.dofe.org or by contacting Rebecca Raynes, Operations Officer, DofE
Scotland, 07880200524, Rebecca.raynes@dofe.org

Colin Bradie, Youth Arts Programme Manager, Creative Scotland

The Time To Shine Implementation Programme is the 2 year inception and development phase of the National
Youth Arts Strategy Creative Scotland has been commissioned to manage.
This implementation programme is aligned to the 23 strategic objectives of Time To Shine and each of these
objectives is designed to target the three key themes of the strategy
v Participation
Creating and sustaining engagement
v Progression
Nurturing potential and talent
v Provision
Developing infrastructure and support.
Supported to the value of £5 million by the Young Scots Fund granted by the Scottish Government the
implementation phase of Time To Shine commenced in April of this year after a 6 month period of development.
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The first initiative saw the launch of the £3.5 million Hub Development Fund. As a result of this initiative 9 new
Youth Arts Hubs have now emerged and are set to develop and improve youth arts provision across 10 regions of
Scotland and engaging in working with over 40,000 children and young people.
Although a major outcome of this inception phase the Hub Development Fund represents just one of numerous
strategic actions being coordinated by Creative Scotland to promote collaborative working and the sharing of
information and good practice across sectors - all necessary for the effective delivery of the strategy.
An update on developments is:
Participation:
v 13 young people from across Scotland have been selected to form the ‘Youth Arts Voice Scotland’ group.
This group has been put-in-place to advise on the development and forward plans of Time To Shine: Youth
Arts Voice Scotland
v The National Youth Arts Companies (National Youth Orchestras of Scotland, the National Youth Choir of
Scotland, YDance and Scottish Youth Theatre) have each been supported to deliver bespoke national
programmes of work that align to the strategic objectives of Time To Shine.
v A subsidised programme of support has been offered to the Youth Arts Hubs to develop engagement with
children & young people focusing on ages 0-13. We are also in the process of initiating action research
aimed at sharing best practice in early year’s engagement.
v Creative Scotland has been working with the film, visual arts and literature sectors to develop more
opportunity for sustained national access for young people.
Progression:
v A Time To Shine ‘Youth Arts Awards Index’ has been produced to profile awards schemes currently available
in Scotland for arts activities: Youth Arts Award Index
v A talent development fund has been created to provide small grants to young people aged 14-20: Nurturing
Talent Time To Shine Fund
Provision wise:
v A Youth Arts Programme Management Team has been established within Creative Scotland to run
implementation programme.
v As described above, 9 Youth Arts Hubs have been created putting the foundations in place for developed
youth arts infrastructure and provision in: Aberdeen & Aberdeenshire; Moray; Highlands; West
Dunbartonshire; Glasgow, Argyle & Bute; Ayrshire, Edinburgh & Fife.
v Targeted funding is supporting a series of regional development projects in several areas not currently
supported by a Youth Arts Hub. Creative Scotland is working with partners in the South of Scotland and the
Western Isles.
v A ‘Framework of Sector Engagement’ has been created to ensure all art forms are included and represented
in the implementation and forward development of Time To Shine.
Post-Script:
The Arts Advisor (Silver and Bronze) training session for the Highland Youth Arts Hub will begin on 3 March 2015,
and is being co-ordinated by Stacey Toner, Highland Youth Arts Hub Manager.
Jay Muirhead, Chief Development Officer, Signpost (supporting individuals, organisations and
communities in Inverness and Nairn)

https://saltireawards.org.uk/
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Saltire Awards Overview

Saltire Awards are the new Scottish awards designed to formally recognise the commitment and contribution of
youth volunteering to voluntary organisations.
Supported by the Scottish Government the Saltire Awards enable young volunteers to record the skills, experience
and learning gained through successful volunteering placements provided by local and national voluntary agencies.
The Awards are split in to four sections - The Challenge, The Approach, The Ascent and The Summit and
achievement is recognised in the form of Saltire Award certificates and Young Scot reward points.
Saltire Awards are designed to encourage, enable and reward youth volunteering and to make it easy for
organisations to support young people to take part.
Links to Downloads for organisations.
https://saltireawards.org.uk/organisation.php?id=3
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Fèisean nan Gàidheal
Consultation on Fèisean nan Gàidheal’s Programme Plan 2015-20
Agenda Item: 4.2014.02(f)

Reason for Paper
To update Board members on the outcome of the consultation held on the proposed Fèisean nan Gàidheal’s
Programme Plan 2015-20.
Background
Board members agreed at the last meeting that we should carry out a consultation, following a session at the
Annual Conference, on the content of our Programme Plan 2015-20.
This was done by inviting comments online and in any other way more suitable to the Fèisean. All main Fèis
contacts and committee members were contacted three times over the period of the consultation.
Outcome
A summary of the comments received, with an initial response to each, is following.
There were issues raised that are clearly to do with the Plan and these, on the whole, should be accepted and
action taken to remedy them. Some issues, however, are to do with style and presentation and these should be
considered more carefully as reflected in the responses.
There were other issues raised which, although not directly related to the Plan itself, are very worthwhile noting
for action in other ways.
Action Required
Board members are asked to:
(a) Note the outcome of the consultation
(b) Note he comments and initial responses
(c) Discuss any areas of the Plan they think require to be amended
and
(d) Remit the CEO to make the necessary adjustments before the February Board meeting at which point the
amended Plan will be presented for approval.
Arthur Cormack
CEO
December 2014
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Fèisean nan Gàidheal
Programme Plan Consultation: Summary of comments and responses
Q1: Innis dhuinn ur beachd mun phlana leasachaidh san fharsaingeachd | Tell us how you feel about the general content of the development plan

1
2
3
4
5
6

7
8
9
10
11

COMMENT
Two maps instead of one. One map with Fèisean, while the other map could include
the other activities.
Pathways for progression in different age groups more explicit in the Plan.
More reference to the members (local Fèisean).
Clearer distinction between work delivered by Fèisean nan Gàidheal and that delivered
by individual Fèisean.
44 Fèisean are somewhat lost in the map provided on the inside cover
Demonstrate nationwide impact of the movement - provide a table of the Fèisean
indicating the geographic areas in which they operate - and a short summary of their
key annual activities/successes.
Explicit about age range we support.
Document not easily accessible in its presentation, particularly for an organisation
working with young people.
Could the layout and wording be reconsidered to form a more accessible document to
be shared more widely with local Fèisean and young people?
Gaelic version of plan needed
More help for local Fèisean

RESPONSE
Possibly, or making the Fèisean more visible on one map.
Content to consider this.
Implicit in ‘Fèisean’ nan Gàidheal but happy to discuss.
As 3.
As 1.
Don’t think this has a place in a strategic plan. Would make for a very long
document and duplicate information better suited to our Annual Report.
0-25 but content to consider how to make this more explicit.
It’s a strategic plan for board, staff and funders. Others way to communicate key
messages are employed through different media for differing needs.
As 8.
This will be the available once the plan is finalised.
A recurring theme and content to try and clarify this.

Q2: A bheil sibh riaraichte le cùl-fiosrachadh agus geàrr-iomradh a' phlana leasachaidh (Earrann 1 agus 2)? | Are you content with the background and
summary of the development pan (Section 1 and 2)?

12
13
14
15
16
17

COMMENT
Background requires more detail on the history of the movement.
Assumption of prior knowledge, but we feel it would be advantageous to promote the
fact that the movement has grown exponentially.
No real sense in the introductory section of the relationship between FnG and the
member Fèisean. What would happen if FnG no longer existed?
At the moment the achievements are all lumped together - we feel they need to be
emphasised.
Clear definition of a 'fèis'; what it is, how the movement started in Barra; stating the
number of fèisean in Scotland at the time of writing and so forth.
The document currently assumes that the reader knows all of this but it is a lost
opportunity to invigorate interest in the concept, history and purpose of the Fèis
movement.

RESPONSE
Perhaps references to 25th anniversary book and other publications, but also content
to consider a short history.
As 12.
As 3. I think there is a misunderstanding of ‘Fèisean nan Gàidheal’ our name. It
encompasses all Fèisean, their activities and more.
As 6 but content to look at layout and see if they can be emphasised more.
Content to consider this.
Content to consider this but it is a strategic plan, not a history of the Fèisean.

35

18
19

20
21
22
23

The number of fèisean is given in bullet point 2 on page 2. However, we feel that this
should come earlier.
In the list of key achievements, we would like to see more reference to the individual
Fèisean, e.g. how many of the individual fèisean have had young people perform at
Blas?
Mention which Fèisean have been involved with Belladrum (Fèis Chataibh, Fèis Rois,
others?), HebCelt, etc.
Care about source and creation of new works by Fèis Rois.
Reference to John Somerville’s 'The Voyage of the Hector' be removed.
Còrdadh e rium nas fheàrr nam biodh beagan agaibh mu dheidhinn a bhith a'
coimhead as deidh a' Ghàidhlig nadurra a tha fhathast anns na h-Eileanan Siar.

Content to consider this.
Content to consider this.

Content to consider this but avoided naming individual Fèisean throughout the plan
as much as possible for strategic reasons. It’s not about any particular Fèis.
Content to consider this.
This was included because Blas, and therefore, Fèisean nan Gàidheal facilitated its
performance and it is mentioned in that context. Content to remove.
Content to consider this although perhaps more of a localised issue. We should, as
an organisation, support such an aim however and help if possible.

Q3: A bheil sibh riaraichte le rùn, miann agus toraidhean a' phlana leasachaidh (Earrann 3)? | Are you content with the mission, ambition and outcomes of the
development plan (Section 3)?

24
25
26
27

COMMENT
We would have expected some explicit indication in the outcomes of how FnG will
work with individual Fèisean to deliver ambition.
Individual fèisean need to be referenced as key partners in delivering the overall
mission.
We would welcome a more explicit statement about the development and
sustainability of the member fèisean.
On page 7, we would like to see the bold heading (before the table of Scottish
Government outcomes) rephrased to take into account the member fèisean, e.g.
Together with the work of the local fèisean, our mission, ambition and outcomes shall
contribute towards the Scottish Government’s National Outcomes.

RESPONSE
I thought this was explicit throughout but content to revisit this area.
As 24.
As 24.
Connected to 24 and content to consider this.

A bheil sibh riaraichte leis na ceithir raointean-obrach sa phlana leasachaidh (Earrann 4)? | Are you content with the four development areas of the
development plan (Section 4 )?

28
29
30

32
33

COMMENT
Support and development of Fèisean
We welcome the priorities in this development area, which will serve to strengthen
and sustain the work of Fèis Spè.
1. The first paragraph on page 13 (rationale) could come much earlier in the plan and
be reiterated here.
Surprised at FnG plans to operate a Traditional Arts Small Grants Programme. This
strand of work is shown in a table under the heading “Our priorities and timetable for
Support and Development of Fèisean shall include…” We are concerned about a
conflict of interest if FnG is to operate such a scheme.
Welcome commitment to encourage all Fèisean to pay minimum MU rates from 2015
onwards.
We welcome the continuation of the FnG Development fund.

RESPONSE
Suggested and proposals that require Board approval.
Content to look at incorporating elements earlier in the plan.
Don’t agree on the conflict of interest but it is possibly in the wrong place within the
plan and content to look at this.

An aspiration that might not, unfortunately, be deliverable within the funding
settlement.
This may also have to be reduced.
36

34

35

36

37

38

39

40

41

42

43

44

We welcome the continuation of the instrument bank. However, it is an ageing
resource and many of the instruments are not in a good state of repair. We are
concerned that £2,000 per annum seems like a small sum for repair and maintenance
of such a large resource. Can FnG clarify if the £6,000 in 2015/16 (and £3,000 per
annum in the subsequent two years) allocated to capital purchases will be used to add
to the instrument bank?
Enhancement of Skills and Creative Talent
Suggest FnG consider awards to recognise achievement among young participants.
There may also be opportunities for volunteers to participate in an award scheme to
acknowledge their contribution.
Would like a commitment to quality assurance in training and formal links to the work
being carried out through Art Works (http://www.creativescotland.com/what-wedo/major-projects/creative-learning-and-young-people/artworks-scotland and
http://www.artworksphf.org.uk/) and Scottish Mentoring Network
(http://scottishmentoringnetwork.co.uk/index.php).
FnG to take the lead in supporting individual Fèisean to recognise the contribution
volunteers make within the Fèisean movement. Perhaps FnG could work in partnership
with Voluntary Arts Scotland to explore the best way to do this?
No mention of formally recognising contribution of young people within the Fèisean.
Would like to see FnG take a leading role in encouraging all Fèisean to support young
people in achieving Arts Awards and Saltire Awards.
Similarity between the network of fèisean and the network of playgroups in Scotland.
Could FnG lead the way in skills sharing across the two sectors by linking with the
work already being done between Creative Scotland, IPA (Scotland) and the Children’s
Commissioner around Article 31? http://www.sccyp.org.uk/ufiles/Right-to-Play.pdf)
Enhancement of Gaelic Arts and Culture in Creative Learning
Lack of clarity as to how Fèisgoil actually works and relationship with member
Fèisean? We would like more detail on how this scheme actually works and how it
adds value to the provision already provided in schools. The emphasis is more on
Gaelic language rather than culture. This appears to be a departure from the core
purpose of FnG.
In the rationale on page 21, we would welcome more specific mention of the benefits
that Fèisgoil brings to the member Fèisean, e.g. young people taking part in activities
in school going onto engage with their local Fèis.
In the table of priorities, FnG refers to delivering “small scale written Gaelic
translation, simultaneous interpretation at meetings and events, and Gaelic proof
reading.” Who would FnG be providing these services for? We understand if these
services are being offered to member Fèisean (and should therefore be under area 1
in the plan?), but should FnG be offering these services to the formal education
sector?
As a youth arts company, we question if it is really within FnG’s remit to be “fulfilling
unmet demand for the teaching of Gaelic in school.”
Audience Development and Engagement
At present we offer opportunities for children and young people in the age range 0 to

Repairs only. Capital funding would have to be raised for any new instrument
purchases, or come from reserves. We generally try and keep instruments in a good
state of repair but are aware that we need to replace some on an annual basis.
Capital in current budget is mainly for on-going replacement of ICT equipment.
Many Fèisean now have access to instruments locally.

Considered at FnG Annual Conference and content to look at incorporating this into
the plan.
Content to look further into this. Experience of several years ago is that tutors tend
to shy away from formal accreditation schemes but there would be ways round that if
Fèisean were willing to make such an initiative a contractual issue.

As 35 and content to investigate this.

As 35.

Content to look at this. Although needs of Fèisean and playgroups are different
Article 31 applies to both.

Don’t agree this is a departure in any way from FnG purpose and happy to clarify
Fèisgoil role though perhaps not within the plan.

Content to consider this.

If the skills exist, and we get paid for the provision, I see no reason why we should
not do this.

As 40 and 42. Provides additional employment opportunities for tutors and delivers
measures within the National Gaelic Language Plan, for which we get paid.
As 7.
37

45

46

47

22, which is wider than the 8 to 18 age range indicated. Given the Scottish
Government's emphasis on early years, we feel it would be advantageous to include a
younger age range, while the Cèilidh Trail participants are in the age range up to 22.
This area refers to an increased number of summer Ceilidh Trails across all five years
of the plan. Whilst we definitely welcome this, it would be useful to know as soon as
possible where this increase will be in 2015.
Tha mi a' smaoineachadh gum bu chòir do threànadh sònraichte a bhith air an
solarachadh do CT Co-ordinators. Nam bheachd, bhiodh e cuideachail a thaobh
ionnsachadh na Gàidhlig do luchd-teagaisg ma robh cùrsa slàn air a sgrìobhadh a
bhios a' sònrachadh air Gàidhlig a bhios cuideachail dhaibh nar dreuchd.
A bheil mìneachadh a bharrachd agaibh air na dà amais gu h-ìosail:
1. Residential opportunities for community activities delivered in Gaelic
2. Experimentation in creative work not currently available in Gaelic

For clarification on a one-to-one basis, not a requirement of the plan.

Content to look at this, some of which has already been prepared but needs better
delivery at Fèis Alba.

Content to try and clarify within the plan. Essentially (1) is Còig Latha, Sgoil
Shamhraidh and other opportunities that may present themselves. (2) could
encompass artforms not currently catered for in Gaelic, such as the circus work
carried out by Ariel Killick.

Q4: A bheil sibh riaraichte leis na bhios prògram obrach na buidhne a lìbhrigeadh (Earrann 5)? | Are you content with what the programme of work will deliver
(Section 5)?

48

49
50

COMMENT
Not clear as to why in section 1, why some things are priorities in some years and not
others eg. Support for new Gaelic song writing - is only happening 2016-2018 - there
is no explanation re the gaps/empty boxes.
This is a useful approach which is well laid out, giving clear detail on the synergies
with the aims of key stakeholders.
Support is very important for feis committees

RESPONSE
Perhaps not clear but we may be able to do some things in one year and not in
another, as funding dictates or opportunities arise.
Noted.
As 11.

Q5: A bheil sibh riaraichte le riaghlachas agus eagrachadh luchd-obrach Fèisean nan Gàidheal (Earrann 6)? | Are you content with the governance and staffing
of Fèisean nan Gàidheal(Section 6)?

51

52

53

COMMENT
Might be beneficial to be explicit in this section on the ways support is given through
the FnG team to Fèisean. Some kind of idea of the remit of the team might be helpful.
At present the only opportunity we have of meeting members of other Fèisean is
through the annual conference. The Development Officers in particular would welcome
opportunities to meet other staff and volunteers of the Fèisean along with FnG staff to
share experiences and information.
Overall – yes. We have a concern that, because the Board is made up entirely of
representatives from member Fèisean, there may be some skills gaps. FnG could look
at the new Touring Network constitution as an example of a membership organisation
that has recently broadened the scope of their board whilst ensuring members still
make up a majority of the Directors. We would also put forward the suggestion of
having an independent Chair.
We would like to work with FnG to explore ways of improving engagement,
communication and accountability with members. Perhaps FnG staff (Development

RESPONSE
As 11. We would include Fèis staff in staff meetings as we have done in the past and
we are considering whether regional gatherings would be beneficial along with a restructured annual conference event. Diagram on page 33 gives outline of remit for
each officer.

Skill gaps issues were addressed in the Arts & Business-led review in 2013. Matter
for Fèisean nan Gàidheal’s board or for the membership to propose changes through
resolution at an AGM

Happy to discuss these matters with the Fèis in question and explore what they see
as relevant issues. Regional meetings as 11.
38

54

55
56

Officers?) could arrange regular regional sharing meetings?
Would like to see more support workers as they are stretched to thinly given too large
an area to cover. We would also like to see the introduction of workers that can come
and support feisean during the week.
Wonderful, the tutors are all amazing in terms of teaching, people skills and
communication
Yes and have been for many years.

Would be nice but economic climate will make it difficult without an injection of new
finds.
Noted.
Noted.

Q6: A bheil sibh riaraichte leis mar a tha na buidseatan air an roinn airson na bliadhnaichean ri teachd? (Earrann 7)? | Are you content with the how the
budgets have been allocated for the coming years (Section 7)?

57
58

59

60

COMMENT
We are content with this and welcome the budget allocation to member Fèisean.
It would be helpful to see a % breakdown of funds going directly on the member
fèisean. This would enable members to clearly see the flow of benefit to them.
Looking at the budget, we have identified 22% as going directly on the fèisean.
However, we know this figure will be much higher when we take into account the time
of Development Officers and other key members of the FnG staff team working
directly with the individual fèisean.
More support to explain how/what to the actual small feis. It is very daunting to have
to raise huge amounts of money with limited assistance would prefer to see things laid
out plainly and what we could get for the grant alone and then if we want extra to
know exactly how much we need to raise; if things are going well then it is easier to
expand
There might be occasional problems in sticking to particular budgets but FnG has
always been able to overcome these.

RESPONSE
Noted.
It could be argued that all monies are spent on the Fèisean. Management fees from
contract delivery and project management are reinvested in the infrastructure that
supports the Fèisean. Events are run to give Fèis participants valuable performance
opportunities. There is no member of staff who does not work with the local Fèisean.
This is a communication issue. Content to see if it can be clarified.
Not sure this is completely clear but happy to discuss with individual concerned.

Noted.

Q7: A bheil molaidhean a bharrachd agaibh no puingean a bu thoil leibh a thogail? | Would you like to make any further recommendations or comments?

61
62

63

64

COMMENT
Fèis Spè would like to thank FnG for this Plan which fits well with our own ambitions
for the next five years. We look forward to working with FnG in delivering the Plan.
The Board of Fèis Rois would like to thank the staff and Board of FnG for their
continued commitment to the development of the Fèisean, and for their work on this
robust and ambitious plan for the Fèisean movement for the period 2015 – 2020. We
look forward to working together.
Tha FNG a' deanamh fior mhath agus tha am plana seo air an deagh sgriobhadh. Mar
a thuirt mi, tha na h-aiteachean far a bheil Gàidhlig air am bruidhinn fhathast
sònraichte - agus feumach air barrachd tagsa. Nam biodh dòigh air choreigin ann a
bhiodh a' slaodadh seann daoine (agus a' Ghàidhlig snog, nadurra aca!) a-staigh
dheanadh e feum. Tha gu leòr ann dhiubh nach eil eadhon a' creidsinn gu bheil an
cànan aca prìseil idir. Tha mi cìnnteach gur ann aig BnG a tha barrachd uallach mu
dheidhinn seo ach bhiodh e math nam biodh na Fèisean na lùib cuideachd?
Plana glè mhath, is tha mi a' dèanamh fiughar gus a' faicinn FNG is na Fèisean a tha

RESPONSE
Noted.
Noted.

Beachd inntinneach, covered by intergenerational projects allowed for in page 15
(second last paragraph) and page 27 (first paragraph)

Noted.
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nar ball a leudachadh a-mach air thoradh nan toraidhean slàn na lùib.
More support required and if we are told that someone from Fèisean nan Gàidheal is
coming to our meeting or will be coming that they do actually come.
We're keen for the ceilidh trails to be developed in the direction of Glasgow,
particularly incorporating the currently established Fèisean. We see this as a potential
for supporting and enhancing the work we do on a local level.
Just a wee pointer on the reading of the plan, in some instances ticks are used and/or
asterix's- the meaning of these has been confusing to read as they don't always seem
to mean the same thing.
Would prefer the Fèis to take a more proactive role suggesting what’s available for
what monies are available etc as well as taking heed of local knowledge e.g. if there is
already a local teacher of a particular instrument maybe not needed at Fèis.
It can be very hard when committee members change and would be good to have a
guiding hand to know what works and lead in a positive manner to keep Fèis going
especially when the fatigue sets in!

As 11 as well as a specific staffing issue rather than a plan issue.
Noted.

Point about asterisks versus ticks is explained on page 22.

Certainly agree on need to heed local knowledge in all work. Issues noted but not for
the plan.

As 11.

Blas ticket sales too complicated with a dedicated line
68
69

Would like to see FnG lobby SQA/Scottish Government to introduce examinations for
private learners. This always a problem, though not within FnG's remit.
In my six years as Chairperson of Fèis Fhoirt, I have always found Fèisean nan
Gàidheal’s input and support invaluable. I don't have any recommendations because I
genuinely have never had anything other than full support for any projects we have
undertaken in order to provide young people with opportunities to get involved in
Gaelic culture. It would always be good, of course, to receive more funding to increase
such opportunities further.

Blas ticket buying difficulties are being addressed.
Noted and content to help but not our remit.
Noted.
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Fèisean nan Gàidheal
Financial Issues
Agenda Item: 4.2014.03
This report includes:

Action Required

Agenda Item: 4.2014.3(a)
Income and Expenditure 2014-15 with transactions to 30 November 2014

For Noting and Discussion

Agenda item 4.2014.3(b)
Current bank balances will be advised at the meeting

Verbal or Noting

Agenda item 4.2014.3(c)
Management accounts for the period to 30 September 2014, prepared by Mann
Judd Gordon

For Noting and Discussion

Agenda item 4.2014.3(d)
Grants pledged to Fèisean for 2014-15

For Noting

Anne Willoughby
Executive Manager
September 2014
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Fèisean nan Gàidheal Income and Expenditure 2014-15 with transactions to 30
November 2014
Agenda Item 4.2014.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee

2014-15
£ 356,628.00
£ 109,130.00
£ 199,724.00
£ 27,764.00
£ 8,000.00
£ 15,000.00
£ 323,861.00
£ 239,730.00
£ 12,550.00
£ 57,404.00
£ 38,268.00
£ 30,000.00
£ 1,000.00
£ 22,000.00
£ 30,684.00
£ 7,878.00
£ 1,479,621.00

PERIOD
£ 237,752.00
£ 72,753.33
£ 133,149.33
£ 18,509.33
£ 5,333.33
£ 10,000.00
£ 215,907.33
£ 159,820.00
£ 8,366.67
£ 38,269.33
£ 25,512.00
£ 20,000.00
£ 666.67
£ 14,666.67
£ 20,456.00
£ 5,252.00
£ 986,414.00

ACTUAL
£ 246,389.66
£ 109,130.00
£ 170,862.51
£ 5,000.00
£ 4,000.00
£ 7,640.00
£ 281,858.87
£ 224,730.47
£ 4,986.75
£ 48,293.00
£ 37,973.00
£ 2,000.00
£ 1,000.00
£ 695.25
£ 16,669.70
£ 800.00
£1,162,029.21

£ 311,477.00
£ 37,377.00
£ 15,554.00
£ 30,684.00
£ 22,000.00
£ 23,000.00
£ 12,000.00
£ 10,000.00
£ 5,000.00
£ 13,000.00
£ 6,000.00
£ 1,000.00
£ 6,100.00
£ 1,000.00
£ 2,000.00
£ 500.00
£ 36,150.00

£ 207,651.33
£ 24,918.00
£ 10,369.33
£ 20,456.00
£ 14,666.67
£ 15,333.33
£ 8,000.00
£ 6,666.67
£ 3,333.33
£ 8,666.67
£ 4,000.00
£ 666.67
£ 4,066.67
£ 666.67
£ 1,333.33
£ 333.33
£ 24,100.00

£209,083.78
£20,648.33
£6,515.52
£19,086.26
£12,029.30
£15,670.87
£10,255.02
£7,385.09
£3,109.95
£8,237.00
£0.00
£0.00
£6,198.23
£583.00
£2,053.20
£400.00
£24,841.41

£ 194,000.00
£ 10,800.00
£ 4,000.00
£ 15,000.00
-£ 3,000.00
£ 323,861.00
-£ 72,230.00

£ 129,333.33
£ 7,200.00
£ 2,666.67
£ 10,000.00
-£ 2,000.00
£ 215,907.33
-£ 48,153.33

£ 95,088.50
£ 3,150.00
£ 4,500.00
£ 5,144.60
-£ 3,000.00
£ 247,285.91
-£ 72,230.00
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Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 9,000.00
£ 239,730.00
-£ 20,000.00
£ 57,404.00
-£ 6,000.00
£ 39,000.00
-£ 3,900.00
£ 30,000.00
-£ 2,000.00
£ 500.00
£ 22,000.00
-£ 2,000.00
£ 1,484.00
£ 1,370,491.00
£ 109,130.00
£ 1,479,621.00
£ 17,421.25
£ 0.00

£ 6,000.00
£ 159,820.00
-£ 13,333.33
£ 38,269.33
-£ 4,000.00
£ 26,000.00
-£ 2,600.00
£ 20,000.00
-£ 1,333.33
£ 333.33
£ 14,666.67
-£ 1,333.33
£ 989.33
£ 913,660.67
£ 72,753.33
£ 986,414.00
£ 1,451.77
£ 0.00

£ 8,989.28
£ 243,526.10
-£ 20,000.00
£ 49,966.54
-£ 6,000.00
£ 28,458.26
-£ 3,900.00
£ 4,204.08
-£ 2,000.00
£ 319.55
£ 9,714.90
-£ 2,000.00
£ 1,000.00
£ 938,989.68
£109,130.00
£ 1,048,119.68
£19,097.75
£ 113,909.53
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Fèisean nan Gàidheal
Management Accounts to 30 September 2014
Agenda Item: 4.2014.03(c)
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Grants to Fèisean 2014-15
Agenda Item: 4.2014.03(d)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.
HIE

HIE
Fragile

Main Fèis
Grant

Local
Authority

Fèis an Earraich

√

√

£4,860.00

£3,430.00

£3,584.00

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

£840.00

£1,420.00

√

£4,134.00

£2,068.00

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

£3,296.00
£0.00

Fèis Rois Òigridh

√

√

Fèis Rois nan Deugairean
Fèis Eige

√
√

Feis Ghallaibh

√

Fèis Farr

√

Fèis na h-Òige

√

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròdairnis

√

√

Fèis a' Chaolais

√

Fèis Name

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
100

£ 750.00

£ 0.00

£2,350.00

80

£ 600.00

£6,370.00

100

£ 750.00

£1,648.00

£2,516.00

100

£0.00

£1,104.00

15

£5,042.00

£3,671.00

£6,160.00

0

√

£7,525.00

£3,762.00

£0.00

√

£921.00

£461.00

£0.00

√

£0.00

£0.00

£2,234.00

£0.00

£0.00

£1,565.00

£783.00

£585.00

√
√
√

Total Highland

£ 12,624.00

£ 6,593.00

£ 6,031.00

£ 0.00

£ 5,210.00

£ 1,995.00

£ 3,215.00

£ 0.00

£ 13,322.00

£ 8,211.00

£ 5,111.00

£ 750.00

£ 0.00

£ 8,210.00

£ 3,708.00

£ 4,502.00

£ 112.50

£ 0.00

£ 1,216.50

£ 0.00

£ 1,216.50

£ 0.00

£ 0.00

£ 14,873.00

£ 9,615.00

£ 5,258.00

0

£ 0.00

£ 0.00

£ 11,287.00

£ 8,465.00

£ 2,822.00

20

£ 150.00

£ 0.00

£ 1,532.00

£ 1,111.00

£ 421.00

20

£ 150.00

£ 0.00

£ 2,384.00

£ 1,192.00

£ 1,192.00

£1,273.00

0

£ 0.00

£ 0.00

£ 1,273.00

£ 636.50

£ 636.50

£1,974.00

0

£ 0.00

£ 0.00

£ 4,322.00

£ 0.00

£ 4,322.00

£292.00

£2,690.00

20

£ 150.00

£ 0.00

£ 3,717.00

£ 0.00

£ 3,717.00

£1,433.00

£716.00

£0.00

0

£ 0.00

£ 0.00

£ 2,149.00

£ 1,611.00

£ 538.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£1,747.00

£873.00

£904.00

100

£ 750.00

£ 0.00

£ 4,274.00

£ 2,340.00

£ 1,934.00

£237.00

£118.00

£2,920.00

100

£ 750.00

£ 0.00

£ 4,025.00

£ 0.00

£ 4,025.00

£1,230.00

£615.00

£2,955.00

80

£ 600.00

£ 0.00

£ 5,400.00

£ 0.00

£ 5,400.00

£2,972.00

£1,486.00

£3,066.00

0

£ 0.00

£ 0.00

£ 7,524.00

£ 5,991.00

£ 1,533.00

£489.00

£245.00

£620.00

0

£ 0.00

£ 0.00

£ 1,354.00

£ 0.00

£ 1,354.00

£1,876.00

£938.00

£0.00

0

£ 0.00

£ 0.00

£ 2,814.00

£ 2,110.00

£ 704.00

£0.00

£0.00

£1,509.00

0

£ 0.00

£ 0.00

£ 1,509.00

£ 0.00

£ 1,509.00

£38,752.00

£22,526.00

£42,229.00

735

£5,512.50

£0.00

£109,019.50

£53,578.50

£55,441.00

£3,463.00

£1,350.00

£1,680.00

60

£ 450.00

£ 0.00

£ 6,943.00

£ 0.00

£ 6,943.00

£4,125.00

£1,800.00

£2,140.00

0

£ 0.00

£ 0.00

£ 8,065.00

£ 4,893.00

£ 3,172.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√
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Fèis Tìr an Eòrna

√

√

£3,025.00

£1,350.00

£1,150.00

20

£ 150.00

£ 4,500.00

£ 10,175.00

£ 8,119.00

£ 2,056.00

Fèis Bharraigh

√

√

£2,673.00

£1,350.00

£4,080.00

60

£ 450.00

£ 0.00

£ 8,553.00

£ 5,619.00

£ 2,934.00

Fèis Eilean na Hearadh

√

√

£1,891.00

£1,350.00

£0.00

20

£ 150.00

£ 0.00

£ 3,391.00

£ 0.00

£ 3,391.00

Fèis an Rubha

√

£1,755.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 3,105.00

£ 2,666.00

£ 439.00

Fèis Taigh Dhonnchaidh

√

£604.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 1,954.00

£ 1,803.00

£ 151.00

£17,536.00

£9,900.00

£9,050.00

160

£1,200.00

£4,500.00

£42,186.00

£23,100.00

£19,086.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£1,750.00

£2,000.00

£3,720.00

50

£ 375.00

£ 0.00

£ 7,845.00

£ 3,499.50

£ 4,345.50

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

√

Total Comhairle nan Eilean Siar

Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

Fèis Mhuile

√

√

Fèis Thiriodh

√

√

£700.00

£2,000.00

£616.00

60

£ 450.00

£ 0.00

£ 3,766.00

£ 2,750.00

£ 1,016.00

Fèis Ìle agus Dhùira

√

√

£2,225.00

£3,500.00

£1,709.00

60

£ 450.00

£ 0.00

£ 7,884.00

£ 1,079.00

£ 6,805.00

Fèis Dhùn Omhain

√

√

£463.00

£0.00

£556.00

20

£ 150.00

£ 0.00

£ 1,169.00

£ 0.00

£ 1,169.00

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£1,529.00

£1,500.00

£1,013.00

40

£ 300.00

£ 0.00

£ 4,342.00

£ 0.00

£ 4,342.00

£6,667.00

£9,000.00

£7,614.00

230

£1,725.00

£0.00

£25,006.00

£7,328.50

£17,677.50

Other Area/City Councils
Fèis Arainn

√

£2,600.00

£0.00

£3,120.00

0

£ 0.00

£ 0.00

£ 5,720.00

£ 3,510.00

£ 2,210.00

Fèis Mhoireibh

√

√

£1,608.00

£0.00

£1,291.00

20

£ 150.00

£ 0.00

£ 3,049.00

£ 1,281.00

£ 1,768.00

TOTAL HIE
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23

£67,163.00

£41,426.00

£63,304.00

1,145

£8,587.50

£0.00

£184,980.50

£88,798.00

£96,182.50

£3,212.00

£0.00

£7,725.00

300

£ 2,250.00

£ 0.00

£ 13,187.00

£ 4,988.00

£ 8,199.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£450.00

20

£ 150.00

£ 0.00

£ 600.00

£ 0.00

£ 600.00

Fèis Lannraig a Tuath

£963.00

£0.00

£702.00

0

£ 0.00

£ 0.00

£ 1,665.00

£ 722.00

£ 943.00

Fèis Fhoirt

£2,975.00

£0.00

£3,700.00

50

£ 375.00

£ 0.00

£ 7,050.00

£ 4,268.50

£ 2,781.50

Feis Ghlaschu

£2,660.00

£0.00

£4,000.00

0

£ 0.00

£ 0.00

£ 6,660.00

£ 1,995.00

£ 4,665.00

£723.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 873.00

£ 542.00

£ 331.00

Fèis Dhùn Èideann
Fèis Obair Dheathain

Fèis Innis an Uillt
Fèis an Ear Dheas
Total Other Areas/City Councils

GRAND TOTALS

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£14,741.00

£0.00

£20,988.00

410

£3,075.00

£0.00

£38,804.00

£17,306.50

£21,497.50

Main Fèis Grant

Local Authority

Follow-on
Grants

Total Grant
Offered

Balance Paid

Outstanding
Balance

£ 77,696.00

£ 41,426.00

£ 79,881.00

£ 215,015.50

£ 101,313.50

£ 113,702.00

Annualised
Hours

1535

Annualised
Hours Grant

£ 11,512.50

Development
Fund

£ 4,500.00
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Fèisean nan Gàidheal
Creative Scotland Regular Funding
Agenda Item: 4.2014.03(e)
Reason for Paper
To update Board members on the outcome of our bid to Creative Scotland for regular funding and the next
steps in the process.
Background
Board members will be aware that we prepared a bid to Creative Scotland for Regular Funding for the years
2015-18 which was submitted in July 2014.
Creative Scotland had 264 applications that met the criteria for the fund at the closing date for applications of
7 July. All applications went through an assessment process and the organisation’s Senior Management Team
made recommendations to the Creative Scotland Board at the beginning of October.
Outcome
Our application was assessed as fundable and, initially, officers recommended that we receive around £1.98m
of the £2.4m we had requested.
Creative Scotland received applications worth over £200m for a £90m fund and, in common with a number of
other organisations, the recommended funding for us was reduced to accommodate more funded
organisations within Creative Scotland balanced portfolio. The funded organisations are in the following
pages with Fèisean nan Gàidheal highlighted to allow Board members to see where we sit within that.
We have ultimately been offered £1.4m for the three years 2015-16, 2016-17 and 2017-18. Although that is
less than we had bid for and we may have to change our plans accordingly, it is an increase of 33% in real
terms and consolidates additional funding we have being receiving on a year-to-year basis. In addition, since
Fèis Rois has been awarded £660k over the three years and is now being funded independently, so our
increase is nearer 40% with the funding previously awarded to Fèis Rois removed.
Next Steps
Creative Scotland requested a meeting with the CEO and Development Manager on 27 November and we
were briefed further on the process and the outcome. We also had the opportunity to discuss Creative
Scotland’s expectations of Fèisean nan Gàidheal as a result of the funding offered being less than we had
requested.
In the following pages Board members will see the financial requirements and next steps outlined by Creative
Scotland with key dates over the next few couple of months.
In advance of submitting final plans there is work to be done on our budgets and decisions to be made in
relation to several areas of our proposed work. I would propose to discuss the significant items through a
presentation at the Board meeting.
Initial thoughts are that most of our programme can be delivered within the budgets we will have available,
albeit with significantly reduced spend on certain areas. In addition, Creative Scotland have asked that we
give careful consideration as to whether we can operate a Traditional Arts Small Grants Scheme within the
finance offered.
Action Required
Board members are asked to note:
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(a) The outcome of the Creative Scotland bidding process
(b) Fèisean nan Gàidheal’s place within the portfolio of funded organisations
and
(c) The next steps as outlined by Creative Scotland.
Board members are further asked to note that a presentation will be delivered by the CEO at the Board
meeting in the context of which Board members will be asked to discuss the areas of our work likely to be
adjusted. This will give a steer to the team allowing them to submit financial and other documents to
Creative Scotland within the timescale laid down.
It should also be noted that a draft of the final Funding Agreement will be available to the Board at its next
meeting in February.
Arthur Cormack
CEO
December 2014
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Organisation

Artform

Local Authority (based
on applicant address)

Ayr Gaiety Partnership
Barrowland Ballet
The Beacon (Greenock Arts Guild)
Conflux Scotland
Curious Seed
Dovecot Foundation
Dunedin Consort
Festival & King’s Theatre
Glasgow Lunchtime Theatres
Glasgow Women’s Library Ltd
Hospitalfield Arts
Janice Parker Projects
Paragon Ensemble
Rapture Theatre
Scottish Film Limited (Film Hub Scotland)
The Stove Network
Timespan–Helmsdale Heritage and Arts Society
Traditional Arts and Culture Scotland (TRACS)
Wigtown Festival
The Work Room
Glasgow Film Theatre
Red Note Ensemble
National Youth Choir of Scotland
Feis Rois
Regional Screen Scotland
Aberdeen Performing Arts
Vanishing Point
Solar Bear
Voluntary Arts Scotland
Woodend Arts
Scottish Book Trust
Moniack Mhor
North Lands Creative Glass
Scottish Sculpture Workshop
Platform - Glasgow East Arts
Plan B Collaborative Theatre
North East Arts Touring
Playwrights’ Studio Scotland
Edinburgh Sculpture Workshop
Highland Print Studio
Centre for the Moving Image
Citymoves Dance Agency
Scottish Music Centre
Stellar Quines
Indepen-dance
Feisean Nan Gaidheal
Birds of Paradise Theatre Company
YDance (Scottish Youth Dance)
Cumbernauld Theatre
Collective Gallery
Youth Theatre Arts Scotland
Hands Up for Trad
Atlas Arts
Edinburgh Art Festival
Dance Base
The Arches
Scottish National Jazz Orchestra
Pier Arts Centre
Glasgow International
The Touring Network
Shetland Arts Development Agency
Eden Court
Centre for Contemporary Arts
Tramway
Dundee Contemporary Arts
Scottish Ensemble
Tron Theatre
Glasgow Print Studios
Scottish Poetry Library
Comar
Publishing Scotland
Edinburgh International Book Festival
Fife Contemporary Art And Craft
Hebrides Ensemble
Travelling Gallery
The Gaelic Books Council
Celtic Connections
Lung Ha's Theatre Company
Craft Scotland

Multi Artform
Dance
Multi Artform
Theatre
Dance
Crafts
Music
Multi Artform
Theatre
Literature/Publishing
Visual Arts
Dance
Music
Theatre
Film
Visual Arts
Visual Arts
Multi Artform
Literature/Publishing
Dance
Film
Music
Music
Multi Artform
Film
Multi Artform
Theatre
Theatre
Multi Artform
Multi Artform
Literature/Publishing
Literature/Publishing
Crafts
Visual Arts
Multi Artform
Dance
Multi Artform
Theatre
Visual Arts
Visual Arts
Film
Dance
Music
Theatre
Dance
Multi Artform
Theatre
Dance
Multi Artform
Visual Arts
Theatre
Music
Visual Arts
Visual Arts
Dance
Multi Artform
Music
Visual Arts
Visual Arts
Multi Artform
Multi Artform
Multi Artform
Multi Artform
Multi Artform
Multi Artform
Music
Theatre
Visual Arts
Literature/Publishing
Multi Artform
Literature/Publishing
Literature/Publishing
Visual Arts
Music
Visual Arts
Literature/Publishing
Music
Theatre
Crafts

South Ayrshire
Glasgow City
Inverclyde
Glasgow City
Edinburgh, City of
Edinburgh, City of
Edinburgh, City of
Edinburgh, City of
Glasgow City
Glasgow City
Angus
Glasgow City
Glasgow City
Glasgow City
Edinburgh, City of
Dumfries & Galloway
Highland
Edinburgh, City of
Dumfries & Galloway
Glasgow City
Glasgow City
Edinburgh, City of
Glasgow City
Highland
Edinburgh, City of
Aberdeen City
Glasgow City
Glasgow City
Edinburgh, City of
Aberdeenshire
Edinburgh, City of
Highland
Highland
Aberdeenshire
Glasgow City
Highland
Aberdeenshire
Glasgow City
Edinburgh, City of
Highland
Edinburgh, City of
Aberdeen City
Glasgow City
Edinburgh, City of
Glasgow City
Highland
Glasgow City
Glasgow City
North Lanarkshire
Edinburgh, City of
Edinburgh, City of
East Dunbartonshire
Highland
Edinburgh, City of
Edinburgh, City of
Glasgow City
Edinburgh, City of
Orkney Islands
Glasgow City
Highland
Shetland Islands
Highland
Glasgow City
Glasgow City
Dundee City
Glasgow City
Glasgow City
Glasgow City
Edinburgh, City of
Argyll & Bute
Edinburgh, City of
Edinburgh, City of
Fife
Edinburgh, City of
Edinburgh, City of
Glasgow City
Glasgow City
Edinburgh, City of
Edinburgh, City of

Regular Funding Regular Funding
Awarded - 3
Awarded 1 year
years (£)
average(£)

225,000
420,000
600,000
450,000
366,225
300,000
300,000
315,000
450,000
300,451
300,000
350,000
300,000
375,000
188,820
150,000
285,000
1,270,500
208,500
330,000
1,900,000
645,000
600,000
660,000
638,500
1,000,000
817,000
600,000
300,000
400,000
2,579,792
349,000
550,000
585,000
330,000
740,000
250,000
575,806
700,000
300,000
3,200,000
300,000
570,000
500,000
300,000
1,400,000
450,000
550,000
740,000
850,000
400,000
400,000
450,000
300,000
1,225,000
1,295,650
650,000
800,000
270,000
360,000
750,000
2,100,000
1,920,000
1,050,000
2,000,000
1,000,000
2,421,000
480,000
950,000
1,250,000
840,000
836,000
300,000
550,000
460,000
620,000
550,000
440,455
975,900

75,000
140,000
200,000
150,000
122,075
100,000
100,000
105,000
150,000
100,150
100,000
116,667
100,000
125,000
62,940
50,000
95,000
423,500
69,500
110,000
633,333
215,000
200,000
220,000
212,833
333,333
272,333
200,000
100,000
133,333
859,931
116,333
183,333
195,000
110,000
246,667
83,333
191,935
233,333
100,000
1,066,667
100,000
190,000
166,667
100,000
466,667
150,000
183,333
246,667
283,333
133,333
133,333
150,000
100,000
408,333
431,883
216,667
266,667
90,000
120,000
250,000
700,000
640,000
350,000
666,667
333,333
807,000
160,000
316,667
416,667
280,000
278,667
100,000
183,333
153,333
206,667
183,333
146,818
325,300

Regular
Funding
received
14/15 (£)

Difference
between
2014/15&1 year
average (%)

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
240,000
82,121
91,760
101,000
100,000
160,500
135,000
100,000
50,000
69,884
489,097
70,000
115,140
124,000
70,000
160,000
55,000
130,000
160,000
70,000
750,000
70,700
138,982
124,000
75,000
352,500
114,000
141,200
190,000
220,000
105,000
106,000
120,000
80,000
328,000
358,550
180,500
222,200
75,000
100,000
212,000
600,000
550,000
303,000
580,000
292,000
707,000
141,400
280,230
370,000
250,000
252,000
90,900
168,000
141,400
191,000
170,000
136,172
302,000

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
163.9
161.8
118.0
117.8
112.8
107.7
101.7
100.0
100.0
90.8
75.8
66.2
59.2
57.3
57.1
54.2
51.5
47.6
45.8
42.9
42.2
41.4
36.7
34.4
33.3
32.4
31.6
29.8
29.8
28.8
27.0
25.8
25.0
25.0
24.5
20.5
20.0
20.0
20.0
20.0
17.9
16.7
16.4
15.5
14.9
14.2
14.1
13.2
13.0
12.6
12.0
10.6
10.0
9.1
8.4
8.2
7.8
7.8
7.7

50

Cove Park
Imaginate
National Youth Orchestras of Scotland
Street Level
Scottish Dance Theatre
An Lanntair
Peacock Visual Arts
The Common Guild
Project Ability
Cryptic
Arika Heavy Industries
St Magnus International Festival
Drake Music Scotland
Taigh Chearsabhagh Trust
Glasgow Sculpture Studios
Puppet Animation Scotland
MacRobert Arts Centre
Fruitmarket Gallery
Edinburgh International Festival
Catherine Wheels Theatre Company
Citizens Theatre
Dance House
Deveron Arts
Dundee Repertory Theatre
Edinburgh Festival Fringe
Edinburgh Printmakers
Edinburgh World City of Literature Trust
Enterprise Music Scotland
Fire Exit
Grid Iron Theatre Company
Luminate
Mischief La-Bas
The National Piping Centre
NVA
Pitlochry Festival Theatre
Transmission Gallery
Visible Fictions
Traverse Theatre
Royal Lyceum Theatre Company
Horsecross Arts

Multi Artform
Multi Artform
Music
Visual Arts
Dance
Multi Artform
Visual Arts
Visual Arts
Visual Arts
Multi Artform
Music
Music
Music
Visual Arts
Visual Arts
Theatre
Multi Artform
Visual Arts
Multi Artform
Theatre
Theatre
Dance
Visual Arts
Theatre
Multi Artform
Visual Arts
Literature/Publishing
Music
Theatre
Theatre
Multi Artform
Theatre
Music
Multi Artform
Theatre
Visual Arts
Theatre
Multi Artform
Theatre
Multi Artform

Argyll & Bute
Edinburgh, City
Glasgow City
Glasgow City
Dundee City
Eilean Siar
Aberdeen City
Glasgow City
Glasgow City
Glasgow City
Edinburgh, City
Orkney Islands
Edinburgh, City
Eilean Siar
Glasgow City
Edinburgh, City
Stirling
Edinburgh, City
Edinburgh, City
East Lothian
Glasgow City
Glasgow City
Aberdeenshire
Dundee City
Edinburgh, City
Edinburgh, City
Edinburgh, City
West Lothian
Glasgow City
Edinburgh, City
Edinburgh, City
Glasgow City
Glasgow City
Glasgow City
Perth & Kinross
Glasgow City
Glasgow City
Edinburgh, City
Edinburgh, City
Perth & Kinross

of

of
of

of
of
of

of
of
of

of
of

of
of

400,000
1,095,000
650,000
441,000
2,689,560
1,210,000
800,000
540,000
430,000
750,000
600,000
500,000
350,000
305,000
500,000
551,000
1,230,000
2,000,000
6,952,000
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Creative Scotland Regular Funding 2015-18 - Initial Briefing
Overview
The purpose of this briefing paper is to outline the next steps and key dates relating to
your Regular Funding award for 2015-18.
Over the coming weeks we will be working with you to finalise the details of your funding
agreement. This agreement will be the contract between Creative Scotland and yourselves
– outlining what your plans are, how you will deliver them, and what you will be
responsible for. In return the contract will also outline our role, how we will aim to support
you, and it will include the key technical details such as payment schedules and reporting
responsibilities.
We are conscious that for many organisations in the portfolio, the funding offer received
will be different from the amount sought. Consequently we need to work with you to
ensure that your artistic and financial plans now reflect the funding offer made. This
briefing document will explain how we plan to do this.
What does it mean to be a Regularly Funded Organisation?
Regular funding is central to the delivery of the ambitions set out in our 10-year plan,
Unlocking Potential, Embracing Ambition. It provides a three-year planning horizon for
organisations, helping them to build a strong base from which they can achieve their core
aims and ambitions. We aim to work with regularly funded organisations to support the
vital contribution they can make to the current health and future development of the arts,
screen and creative industries in Scotland.
Creative Scotland has established the largest portfolio of organisations to be awarded three
year funding in Scotland; a portfolio that is rich in its creative excellence, potential and
ambition, and which demonstrates significant reach across Scotland and across many areas
of practice. The organisations within the portfolio reflect some of Scotland’s most
innovative and dynamic cultural and creative organisations, producing and presenting great
work across craft, dance, film, literature, music, theatre and visual art. Importantly, this
portfolio also supports thousands of individuals working in the arts, screen and creative
industries as well as other organisations in Scotland, the UK and internationally.
Our aim is to establish a partnership with the regularly funded organisations that is based
on mutual respect, clarity of expectation, shared knowledge and collaboration. These
relationships are important in ensuring that opportunities are harnessed and challenges
addressed as effectively as possible.
The relationship with Creative Scotland
Regularly funded organisations have been assigned a Lead Officer who will become your
first point of contact within the organisation throughout the funding period. Their role is to
provide you with a point of contact and a consistent level of support, guidance and
constructive challenge over this time. We will describe their role in more detail at our
Regular Funding Information Session meeting scheduled for 21st January 2015 at the
Assembly Rooms in Edinburgh.
This Information Session will also look in more detail at the schedule we are working to in
order to have the Funding Agreement in place for initial payments of grant to be made by
10th April 2015.
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The key date that you need to be aware of is Friday 30th January 2015 when we would ask
that you send your artistic and financial plans for 2015/16. We will explain in the following
sections, what you need to do for this.
Your Artistic Plan
We understand that you may need to amend your planned artistic programme in
accordance with the funding that has been offered to your organisation. We would ask you
to begin this process now, with a view to populating the attached templates. These
templates will be used to form the basis of discussions with your Lead Officer in due
course, and will contribute to the finalised version of your plan, which will be part of your
funding agreement. We would ask that your artistic plan continues to reflect your key
activities in the context of Creative Scotland’s ambitions, priorities and connecting themes
with any identified development goals over the short, medium and long term. The reason
for this is to help us report against these to the Scottish Government on behalf of all
Regular Funded Organisations.
Please send your Artistic Plan to us by Friday 30 January 2015 to
RFOreview@creativescotland.com

Your Finance Plan
Alongside your revised artistic programme, we also require you to complete an updated
financial plan, which reflects the revised funding that has been offered to your
organisation. A pro-forma financial information spreadsheet is attached, along with a set
of guidelines outlining the financial information we require. The financial information
spreadsheet will enable you to capture both your Budget and Quarterly Cash Flow Forecast
for 2015-16. We would also ask you to provide both your latest Management Accounts and
latest Audited Accounts.
Please note that our funding is only confirmed on an annual basis, so whilst we do ask you
to outline your financial plans for each year of the 3-year agreement, these may be subject
to change if our financial settlement from the Scottish Government changes during this
period.
We appreciate that some of your financial information may be in draft form, subject to your
Board’s approval, or pending the outcome of final funding decisions from elsewhere.
However we would ask that you submit the information in as full and confirmed form as
possible.
If there are any subsequent changes to this information once you have submitted it, please
inform your Lead Officer.
Please send your Financial Plan by Friday 30 January 2015 to
RFOreview@creativescotland.com

Equalities and Diversity
Creative Scotland is subject to the Equality Act 2010 and the Public Sector Equality Duty
(PSED). All Regularly Funded Organisations are also subject to the Equality Act 2010. We
therefore require you to report on Equalities and Diversity (E&D).
As well as legal compliance, it makes good business sense to address equalities and build
resilient organisations that reflect and cater for the increasingly diverse communities in
Scotland today.
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As a Regularly Funded Organisation you will be asked to produce a clear E&D plan. We will
support you to develop your plan, providing guidance and training. We will discuss the time
frame for this work with you but we expect plans to be in place by March 2016.
Environmental Sustainability
Further, as a Regularly Funded Organisation you will be asked to provide an annual carbon
emissions report. CS have agreed with Creative Carbon Scotland that all Regularly Funded
organisations will be offered the opportunity to receive a comprehensive training and
support programme to enable them to begin measuring their carbon emissions from 1
April, 2015. Creative Carbon Scotland will be contacting you this year with a view to
arranging 1-1 meetings with you and to tell you about their workshop programme for the
period January – March 2015.
Regularly Funding - Key Dates between now and April 2015
As explained above, we are now working to a tight timetable in order to ensure that all
information and documentation is finalised in time to ensure that Funding Agreements are
exchanged and payments issued. The following outlines the key dates in the coming
months:
From now:
You should start to confirm your final artistic and financial plans and begin populating the
templates provided. In addition you should make contact with your Lead Officer who will
support you in finalising your plans.
Early December 2014:
Creative Carbon Scotland will contact you directly to set up 1-1 meetings with you, and
provide details of their workshops for reporting carbon emissions (to be held between
January-March 2015)
January-March 2015:
Creative Carbon Scotland 1-1 meetings, and carbon emissions workshops to take place. All
Regularly Funded Organisations will be invited to attend.
Early January 2015:
You should aim to meet with your Lead Officer to discuss your final proposed artistic and
financial plans.
21st January 2015:
Regular funding information meeting to take place at the Assembly Rooms, Edinburgh. All
Regularly Funded Organisations are expected to attend.
30 January 2015:
Deadline for submission of all final artistic and financial plans. Please send your plans to
RFOreview@creativescotland.com.
By end February 2015:
Creative Scotland will issue funding agreements to all Regularly Funded Organisations.
These will need to be checked, signed and returned to Creative Scotland by mid-March
2015.
10 April 2015:
First payment of Regular Funding made to all Regularly Funded Organisations.
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SUBMISSION OF FINANCIAL INFORMATION – GUIDELINES
•

BUDGET 2015 /16 – This is a financial plan for the funding year 1 April 2015
to 31 March 2016 of both income and expenditure and also showing the
planned surplus or deficit for the year on the bottom line. All financial forecasts
in the budget should be prudent and realistic. A contingency of 5% of
expenditure is often included to allow for possible unexpected events. The
budget may be submitted to Creative Scotland subject to Board approval and
subject to final confirmation of other funding sources e.g., local authority
funding. Regularly Funded Organisations (RFOs) are requested to complete the
attached Income Exp, Capital, Bal Sheet tab (Regular Funding 15/16 Financial
Proforma) with their 2015/16 budget figures. Additional 2015/16 budget
documents may be optionally be submitted by RFOs to support the summary
budget report in the Financial Proformas.

•

AUDITED ACCOUNTS - Organisations usually have a statutory obligation to
have their financial statements externally examined annually. The external
examination will either be an audit or an accountant’s report depending on the
size of the organisation and its constitution. Where the latest annual accounts
are in draft form awaiting the finalisation of the audit, the annual accounts may
be submitted in draft form.

•

CASHFLOW FORECAST – An annual profile of cash movements in and out of
the organisation, and the projected effect on the bank balance for the year 1
(April 2015 to 31 March 2016). This report is required to assess if the
organisation will have sufficient cash to continue to operate during the year. In
addition quarterly RFO funding drawdown requirements are requested for each
of the 4 quarters in 2015/16. These quarterly drawdown requirement figures
will form the basis for the quarterly drawdown of funds from the Scottish
Government and Creative Scotland payments to the organisation. Please note
that funds should not be drawn down ahead of need.

•

MANAGEMENT ACCOUNTS – Organisations usually prepare regular updates
on their financial activity/position both for internal purposes and to update their
Board. This can be a brief report and can be in a format to suit each
organisation. A copy of this report will suffice for reporting management
accounts to Creative Scotland.

•

PAYMENTS – The planned quarterly payment dates to Regularly Funded
Organisations for 2015/16 are planned to be processed by BACS on 10 April
2015, 10 July 2015, 9 October 2015 and 8 January 2016. Funds will normally
be received in organisation bank accounts on the third working day after
processing.
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 4.2014.05(a)

	
  
Name
Position

Arthur Cormack
Chief Executive

Background
My progress report is confined to matters not dealt with in other reports to the Board.
Fèis Rois
I am lead officer for Fèis Rois and, as usual, the Fèis has been extremely busy.
• Fèis Rois nan Deugairean took place in Ullapool in October and was very successful
• Fèis Rois is leading the development of a Youth Arts Hub in collaboration with a number of other Highlandbased arts organisations including Fèisean nan Gàidheal. A Project Manager, Stacey Toner, took up her post
in October and there have been several meetings to get the project off the ground.
• Fèis Rois was successful in securing £660k from Creative Scotland for the financial years 2015-18. This
means that Fèis Rois will no longer be funded by Fèisean nan Gàidheal although we will continue to work
closely on various aspects of respective programmes.
• A group from Fèis Rois played at the Schools Prom at the Royal Albert Hall in London in November
Diary Commitments since previous meeting
24.09.14 Attendance at meeting of Creative Scotland’s Traditional Arts Advisory Group
26.09.14 Attendance at Fèisean nan Gàidheal’s AGM
27.09.14 Attendance at Fèisean nan Gàidheal’s Annual Conference
30.09.14 Attendance at lunch event with HIE Board in Portree
29.10.14 Attendance at Scottish Parliament reception to launch the National Vision for Musical Education in
Scotland
04.11.14 Attendance at Highland Youth Arts Hub meeting in Dingwall
07.11.14 Meeting with Duncan MacQuarrie in North Kessock
07.11.14 Meeting with Fiona Dalgetty in Inverness
11.11.14 Meeting with Stacey Toner from HYAH in Portree
13.11.14 Attendance at international marketing workshop in Inverness
18.11.14 Meeting with Sealladh to discuss editing the Càirdeas video and recording Ceòl nam Fèis
18.11.14 Interview for HIE video on ‘Gaelic as an asset’ research
20.11.14 Meeting of Blas Steering Group
27.11.14 Interview for Graduate Placement
27.11.14 Meeting with Creative Scotland regarding Regular Funding offer
27.11.14 Meeting with Kenny Murray and Donald MacLeod from Highland Council regarding Fèisgoil
03.12.14 Attendance at Fèis an Earraich AGM in Breakish
04.12.14 Interviews for Western Isles-based Development Officer
10.12.14 Blas 2015 planning meeting
13.12.14 Attendance at Scots Traditional Music Awards

Name
Position

Calum Alex Macmillan
Development Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
On a daily basis I support the wider development team and the work that they are involved with in order to
support the Fèisean.
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In recent months I was heavily involved with Blas and especially Ceòl nam Fèisean and the Fèisean taking part. In
addition to this we organised that some of the Cèilidh Trail groups would perform to spectators at the Camanachd
Cup Final which took place on the same day as the Blas finale. I also helped Fèisean and development officers
with a number of routine tasks and I also visited Fèis a’ Bhaile as it was taking place in October. I contacted Celtic
Connections Festival Director Donald Shaw to discuss the possibility of Ceòl nam Fèis being staged at the festival
in 2015 and we are delighted he agreed to offer us a slot which wil be on Saturday 24 January at 1pm in the
Royal Concert Hall.
With funding from Creative Scotland Small Capital Fund we purchased new equipment for a number of Fèisean
and I hope that we will be able to distribute this as soon as possible.
CS2

Support the establishment of new Fèisean where communities request our assistance to
do so
There has been interest from Paisley, East Kilbride and Appin to establish new Fèisean. Vicky Maclean met with a
group in Paisley last month and she also supported a community in Appin who held a initial day of workshops in
early November. We will meet with community group in East Kilbride in the new year.
It has been very difficult to organise a meeting in Aberdeen to re-establish Fèis Obar Dheathain and I don't
expect a meeting to take place until the new year. I am pleased with the level of interest shown my members of
the community looking to get involved.
As part of the Shawbost Gaelic plan, there is an aim to offer music and song tuition to the youngsters in the area
and we are named as a partner in the plan to help deliver this. We hope that these will begin in the new year.
CS4
Invest in new developments through our Fèis Development Scheme
There are a number of projects that have received support from the development fund this year.
•
•
•
•

Fèis Bharraigh – support to attend the Gaelic Awards where the Fèis was nominated as Event of the Year.
Fèis Tìr an Eòrna – support with events to celebrate their 25th anniversary
Fèis Spè – support for an exchange project with a group from Ireland
A number of youngsters are receiving additional support to enable them to attend the tutor training
weekend.

CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
Following a period of consultation with member Fèisean we have now implemented our new Gaelic Policy which
can be found on our website. We continue to strengthen our use of the language as well as its use in the Fèisean
where possible. All Fèisean are encouraged and given the necessary support to ensure that the Gaelic language
is at the heart of all our activities.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
5 Latha 2014, held at the Gearrannan Blackhouses in Carloway, attracted 20 participants who were involved in a
wide range of activities all delivered through the medium of Gaelic including; music and song, weaving, fishing,
crofting, and cooking. 5 Latha 2015 will be held between 6-11 April.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors

The G-team continues to offer support and resources throughout 2014. It is now time to review how sessions are
delivered and to develop new resources to ensure that we offer participants enjoyable and interactive learning
opportunities.
CS9
Continue to support and develop new song writing in Gaelic
This year our we commisiones Blair Douglas to write song which he entitled ‘Càirdeasp’ for the year of the
Commonwealth games which has been used across the Fèisean as a Fèis song. The Blas finale for 2014 fetaured
over 100 children from across the Fèisean and as one of the final sets the children performed Cairdeas to
wonderful applause from the audience. We are currently gathering all the recordings various Fèisean made during
2014 and we will edit them into one video shortly.
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CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
We continue to offer Gaelic training opportunities to staff, tutors and committee members. We will continue to
support tutors to develop their Gaelic abilities offering opportunities at Fèisean as they are taking place and ahead
of upcoming fèisean.
As staff we continue to receive at least four joint training session per year, some of which focus on Gaelic
language and others which are subjects delivered through the medium of Gaelic. To date staff have had the
opportunity to attend Gaelic grammar and media workshops.
CS14

Engage, wherever possible, in partnership opportunities and work with existing forums,
including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum
The Highland Youth Music Forum meets twice yearly and either the Cheif Executive or I attend meetings when
possible. The Forum recently launched their website www.highlandyouthmusic.org.uk Along with a number of
other Highland based arts organisations we are part of the Highyand Youth Arts Hub which managed by Stacey
Toner (Fèis Rois).
We take part in quarterly meetings with NGAS, the National Gaelic Arts Strategy Group.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I have been heavily involved with the Blas festival this year, which took place between 5-13 September. I
attended and took part in various meetings/phone meetings and had an active role in promoting the festival
through social media and our website. During the festival I visited a number of events as a rep and fear-antaighe. This years Blas finale featured children from across the Fèisean in a special ‘Ceòl nam Fèis’ concert. I
worked closely with musical directors Angus MacKenzie and Murdo Cameron in the run up to the event and was
involved with the rehearsals and backstage operations during the concert.
We are now looking to Blas 2015 and how we can develop and improve a number of elements of the festival.
CS21

Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the Gaelic Arts Officer
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama. We
also meet the oficer at various events throughout the year.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.
Fèisgoil has been established and we are currently working with a range of local authorities and public bodies. We
delivered a ten-week contract between January and March for The Highland Council delivering Gaelic tuition in
Lochaber and Caithness Primary Schools. We successfully tendered for a contract with the National Collections to
deliver Gaelic awareness and basic language training.
We actively promote all Fèisgoil services to a number of Public Bodies and Local Authorities. We are currently
discussing Gaelic tuition delivery in primary schools with Perth and Kinross and North Ayrshire.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
This year we worked in partnership again with Eden Court to deliver an evening of youth theatre plays. Angus
Macleod worked with secondary pupils in Dingwall and Tain between February and September. The groups in
each school devised new plays which were performed to an audience in Eden Court’s One Touch Theatre as part
of the Blas Festival on Wednesday 10th September.
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy Scheme and regular dialogue
between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s Head of
Education to confirm opportunities for training in the promotion of Gaelic education

58

We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at
Fèisean, Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different
areas across the country.
BnG2

Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
This joint working is continuing across all Iomairt areas. A number of Fèisean, classes and special projects take
place in Iomairt areas including a teenage Fèis in Lochaber and a cultural exchange between Ireland and Scotland
taking place in Inverness which coincides with the Shinty Hurling annual fixture.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at least
4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations
Following a period of consultation with Fèisean we have now published our updated Gaelic policy which we will
implement through all activities of the organisation an dour Fèisean.
The Fèisean are developing and expanding their use of Gaelic with regular support from our team. There has
been a marked increase in the use of bilingual publications by the local Fèisean and all materials published by
Fèisean nan Gàidheal are bilingual, as are posts on Facebook and Twitter.
Our team undertakes at least 4 sessions annually in Gaelic training or training through the medium of Gaelic in
relevant subjects including; grammar, proverbs, idiom, media, graphic design and PowerPoint. We will continue to
offer a varied programme of training through the medium of Gaelic with further sessions planned for media,
marketing, bilingual design and translation.
BnG4
Evidence of collaboration with other Gaelic organisations
We have worked closely with a number of Gaelic organisations in the past year through Fèisean, Blas,
conferences and a range of projects.
•
•
•
•

We delivered workshops for Stòrlann as part of their annual An t-Altan event in October 2014.
We supported local mods with tuition in a number of areas as part of the second year of a new
partnership with An Comunn Gàidhealach
We are currently working with Cànan on the FilmG project delivering workshops, writing scripts, recording
and editing pieces for submission.
An Comunn Gàidhealach, Clì and Comhairle nan Leabhraichean all took part in the wider Blas programme
this year.

We work closely with other Gaelic organisations and develop our relationships with them in the future.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
To date we have delivered Fèisgoil contracts for Perth and Kinross (Gaelic tuition) and Renfrewshire (YMI) which
is still running.
Between January and April we delivered 10 weeks of Gaelic tuition in 16 schools in Caithness, Sutherland
Lochaber for Highland Council.
We will be promoting our Fèisgoil services to other Local Authorities and Public bodies and we are hopeful of
securing further contracts in the near future.
I attended a seminar for Gaelic plans where Public Bodies and Local Authorities who have recently launched, or
who are currently developing their, Gaelic plans were in attendance. I discussed the services that Fèisgoil can
offer to the varies organisations who were present. I am currently discussing projects with Perth and Kinross and
North Ayrshire Councils.
BnG7

Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on press
releases with an option for the Bòrd to offer quotes, if appropriate
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment on
news items where it is appropriate.
BnG9

20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
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5 Latha 2014 took place between 7 and 12 April with 20 participants taking part. Participants took part in a range
of activities including music, song, fishing, crofting, and cooking. The event is well supported by the local
community in Lewis with over 60 attending a ceilidh, which was held in the Old School, Shawbost.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer

Each NGAS meeting is attended by a Fèisean nan Gàidheal representative and we maintain regular email contact
with this officer.
Highland Council Deliverables
HC6
Increase the use of Gaelic in Fèisean activities
We work closely with Fèisean to ensure that this is being continually developed. We are offering tutors the
opportunity to improve their Gaelic language skills and encourage them to use these skils at every opportunity
and we will continue to do so throughout 2013/14.

Name
Position

Anne Willoughby
Executive Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers.
We will be supporting more than 44 Fèisean during 2014-15 and will ensure that high standards of delivery are
maintained. All grant application forms for 2014-15 have been processed and letters of offer sent out to all Fèisean.
We support the Fèisean by ensuring all grant payments are processed and paid out per conditions of grant.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2014-15which is invested in
by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and Argyll &
Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same level as 13-14. Grants are
paid out as per agreements. From 01 April 2014, grants have been offered to 44 Fèisean (37 in HIE areas), 23 of
which are in Fragile Areas, totalling £215,015.50 as detailed in the tables provided for Board meetings. Payments
totalling £101,313.50 have been paid out to 28 Fèisean to date.
CS4
Invest in new developments through our Fèis Development Scheme.
There is £9,000 available in 14/15 to invest in new developments through our Fèis Development Scheme and this is
now being paid out to applicants. Fèis Tìr an Eòrna received £5,000 for 25 Anniversary Celebrations, Fèis Spè have
been awarded £500 towards an exchange project, Feis Bharraigh received funding of £500 to attend the Gaelic
Awards Ceremony.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
YMI in Highland will continue in school year 2014-15 the same level of funding, £219,511 will be been received from
Highland Council. I ensure all invoicing and YMIS payments are processed quickly and admin fees to all Feisean
paid. We would hope, with the establishment of Fèisgoil, to be able to continue to sell services for the delivery of
musical classes through YMI to other local authorities.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased press
opportunities and participation in showcase opportunities as they arise.
7 Cèilidh Trails were out and about this year performing at more than 100 concerts. Some off them performed at
Glasgow Green as part of the Commonwealth Games and also at Loch Lomond Shores. A Cèol nam Fèis concert
iwas organised as part of Blas Festival on 13 September 2014. Participants will also perform at the Trad Awards in
December and at Celtic Connections in January 2015.
CS18

In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig,
Fèisean nan Gàidheal will continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland.
On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is financial
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support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support and
guidance to other staff as and when required.
Core funding from Creative Scotland,Highlands & Islands Enterprise, Highland Council and Bòrd na Gàidhlig,Western
Isles Council and Argyll & Bute Council 14/15
I worked closely with Andy Cumming in the preparation of the second quarterly management accounts to 30
September 2014 and finalising the year-end accounts to 31 March 2014.
Three payments have been received from Creative Scotland as per cashflow, totalling £327,500.00
£74,574.87 2 payments received from HIE
£45,052 (100%) Core funding received from Highland Council
£97,500 (75%) Three core payments received from Bòrd na Gàidhlig
£12,800 (100%) Core funding from Comhairle nan Eilean Siar still to be received
£20,000 (100%) Core funding received from Argyll & Bute Council
We have been keeping tight controls on financial matters and this is on-going and will continue for the financial year
end 31 March 2015. Our annual budget 14/15 was reviewed in May, taking cuts in funding from local authorities into
consideration and awaiting Board approval. A further review will take place this month.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young people
with expansion to include film, writers, food and drink.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly returns.
Much off the expenditure for Blas 2014 has now been processed. We had a VAT inspection this year and everything
was in order.
CS20
Continue to support a network of Cèilidh Trails.
7 Cèiilidh Trail grant offers for 2014 have been processed totalling £28,000.00. £24,200 has been claimed so far.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in Iomairtean
Gàidhlig areas.
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, particularly
where we have staff deployed and Fèisean exist. We have offered the use of office equipment and space as well as
engaging in numerous activities. We have spent 1782 staff hours in Iomairtean areas this year to 31 March 2014.
CS23
Hold an Annual Conference.
The 2014 Annual Conference took place in Nairn on 26 and 27 September 2014. Delegates from 18 Fèisean
attended the Annual Conference.
CS24
Continue to support individual Fèis expansion activities.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and
independent. We offer payroll facilities to Fèis a’ Bhaile, Fèis Spè, Fèis Bharraigh and support the Fèis activities, and
some new developments, of Fèis Rois. I have assisted Fèis Spè with Leader Claims and HR issues.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme and
procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have a
current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as and when
3 years expire.
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed
annually to reflect this additional cost.
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices.
We continually strive to improve our services and our general working practices. We have had two staff training day
this financial year.
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HIE Deliverables
Continue to explore commercial opportunities; and ensure that Fèisean nan Gàidheal’s
HIE2
trading income constitutes 35% of its total income, by 31st March 2015.
We believe that additional services we can offer in response to various opportunities that currently exist will increase
our earned income which currently stands at around 51% of our 2013/14 turnover. We are continuing to increase
this quite substantially. We take management fees out of all the projects we run and this is normally accounted for
in August, £109,130.00 has been allocated as management fees to 31 March 2015.
HIE4

Target activities in the fragile areas, and create 3 new Fèisean and 5 Intergenerational
projects in the fragile areas, by 31st March 2015.

At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas. In addition to supporting those Fèisean
we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist.
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development plans
and staff attend regular meetings to discuss progress and the potential for more collaboration on projects. We are
making efforts to improve the level of Gaelic in the Portree area, by holding a regular coffee and conversation hour
every Tuesday in the office in Portree. We committed 1782 hours of staff time in 2013/14.
BnG 4
Evidence of collaboration with other Gaelic organisations.
This work continues, especially in Iomairt areas. All Gaelic organisations continue to be invited to take part in our
Gàidhlig training sessions for our own staff. We pass on information of activity in the Iomairtean area to Sine
Gillespie, CnaG on a quarterly basis.
BnG10
Support offered to at least 40 Fèisean across Scotland.
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance (policy
reviewed and renewed in February 2014), access to an instrument bank and regular training opportunities for
committee members from this office.
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area.
We are supporting 21 Fèisean in the Highland area during 2014-15 with access to annual grant funding, insurance,
access to an instrument bank and regular training opportunities for committee members.
HC4

Ensure that at least £21,192 is divided between at least 19 Fèisean on an agreed formula
basis.

£109,019.50 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2014-15, including £22,191
allocated from The Highland Council.
HC5

Ensure that £24,253 is used to support Fèis Development Officers and the general running
costs of Fèisean nan Gàidheal.
The remainder of our grant, £24,253, is being applied to our running costs including the two Development Officers
based in Highland.
Comhairle nan Eilean Siar Deliverables
Cnes 1
Re-distribute £9,900 of Comhairle funding in 2014-15 to the Western Isles Fèisean as per
schedule in agreement.
Fèisean in the Western Isles have been offered funding totalling £42,186 including £9,900 from Comhairle nan
Eilean Siar as per our Funding Agreement.
Cnes 2

£2,900 of Comhairle funding to be utilised towards the continued employment of a fulltime Western Isles Fèis Development Officer.
The remaining £2,900 will to be utilised towards the continued employment of the Western Isles Fèis Development
Officer.
Argyll & Bute Deliverables
AB1
Redistribute £9,000 of Argyll & Bute Council funding in 2014-15 to the Argyll Fèisean as per
schedule in agreement.
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Fèisean in the Argyll area have been offered funding totalling £25,006.00 including £9,000 from Argyll & Bute
Council as per our Funding Agreement.
AB2
Development Officer to be retained in Argyll & Bute Council area.
£11,000 has been allocated for an Argyll & Bute Development Officer

Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I continue to assist the implementation of our Gaelic Language Policy by organising regular Staff Training
sessions in Gaelic language and also in other topics through the medium of Gaelic where possible. I assist some
members of staff with Gaelic translations where necessary, and proof-read Gaelic documents for publication. 5
members of staff attended a Gaelic grammar session with Gilleasbuig Ferguson on 29 October 2014.
I help Fèisean to increase their use of Gaelic in their organisation and teaching by encouraging personnel to
attend Gaelic language classes appropriate to their level.
CS10

Continue to engage local Fèis participants in collecting, archiving and using local
materials
The 7 Fuaran participants are currently involved in collecting songs in their own area, which they will then
evaluate and research and make a selection for further attention and recording. I have offered them further
individual help with their collecting activities if required, as the project is not currently moving forward at a pace
required to meet the deadlines. This is partly due to clashes with their studies (all 7 participants are currently
studying with various universities) and we also need to recruit some more collectors for the year 2014/15. The
project finishes on 31 March 2015.
In order to meet some of this shortfall, we have organised a Song Fèis at Muir of Ord from 5 – 7 December 2014
to encourage an interest in song among the 16 – 24 age group. 17 young people have registered for this event,
which will include tuition from Rona Lightfoot, Maggie MacDonald and Eilidh MacKenzie, and also a session on
recording with Gordon Gunn.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
Local Fèis Training sessions are offered on demand. This year (April 14/ March 15), 31 have accessed training
through Fèisean nan Gàidheal to date. (See CS5) In addition, a range of informative talks formed part of the
Annual General Meeting and Conference at Nairn in September. I have included a summary of the session on
Award Schemes as a separate board paper.
CS14

Engage, wherever possible, in partnership opportunities and work with existing forums,
including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum
Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland and
Gaelic Scotland. I am a director of the Celtic Neighbours Partnership CIC. This partnership also includes
collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan Ealan. I will continue as a director of
this organisation on leaving Fèisean nan Gàidheal.

1.

CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink

The continuation of Cuairt nam Bàrd is in some doubt, as the organisation responsible for the Irish leg of the
exchange has lost its funding. There had been some suggestion that the Oireachtas might take over that
responsibility, but to date no information has been received. Fèisean nan Gàidheal had been quite successful in
securing annual funding from Colmcille for the Scottish leg of the tour, but there is a question as to whether it
would be worthwhile to continue the tour programme with no Irish partner.
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CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas

See CS19.
“Cofaidh is Còmhradh” sessions continue weekly in the Portree Office, on a drop-in basis. (See BnG 2.)
CS23
Hold an Annual Conference
I assisted in the organisation of the Annual Conference by booking and preparing the three panel members for
the Awards session.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure that
all tutors, supervisors and volunteers have Disclosure certificates/PVG membership. Policy is kept under review,
and fèisean are provided with assistance to implement procedures and to attend Child Protection training.
Although the organisation is signed up to the PVG scheme, this is not infallible and fèisean should ensure that
they are carrying out all other background checks and self-certifications as stipulated in the Child Protection
Policy.
Child Protection training is included as an integral part of the Tutor Training session each February, with a Child
Protection professional, and also on demand to several of the local fèisean. 5 local fèis personnel have
undertaken Child Protection training in the first two months of 2014, 4 more in May 2014, and 1 YMI tutor in
October. 3 Fèis Development Officers undertook the training in October 2014.
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising,
child protection, Gaelic language, first aid, governance, computer skills and teacher
techniques. Engage 87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills development
programmes, by 31st March 2015
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic training has taken place throughout the
year, and is taking place through Sabhal Mòr Ostaig and FnG-run workshops currently, and Ulpan when available
and appropriate. 13 tutors improved their Gaelic language skills during February 2014, (see CS5). Fèis an IarThuath (5 to date) and Fèis Mhoireibh are making efforts to improve the level of Gaelic within their committees
and tutor base.
The next Tutor Training workshop will be held at Sabhal Mòr Ostaig on 21/22 February 2015. 8 provisional
bookings have already been received. A funding application has been made to Creative Scotland/SMC, outcome
awaited.
Local training sessions for fèisean can be held on request. Individual training requests are considered according
to necessity, budget and location. FnG also circulates information about other courses which may be of interest
to Fèis personnel, such as those provided by West Highland College, SCVO, or Sabhal Mòr Ostaig.
From 1 April 2014, 31 have received training, all within the HIE area, not including the Annual Conference and
YMI Training Sessions.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
Cofaidh is Còmhradh sessions continuing each week in the Portree office. The sessions are attended regularly by
two members of the community wishing to improve their Gaelic conversation skills, and other participants drop in
to the Tuesday lunch-time session from time to time.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at least
4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations

See CS5
Staff Training session – Na Meadhanan (delivered in Gaelic) – May 2014
Annual Conference – (Mainly in Gaelic, with translation facilities) – September 2014
Staff Training session - Gaelic Grammar (delivered in Gaelic) – October 2014
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Further sessions to be arranged for early 2015.
BnG4
Evidence of collaboration with other Gaelic organisations
Clì have provided Gaelic teaching for the staff and tutor workshops. FnG co-operate with CnaG/BnG in working
towards the Iomairt targets. Attending meetings of “Lasair” – last meeting on Monday 25 November 2013.
Collaboration with “Furan” in Oban on a regular basis.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme

Cuairt nam Bàrd held an evening in Oban on Tuesday 9th September, in collaboration with Furan. The event
included a performance by Fèis Latharna participants, most of whom are pupils at Oban High School.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
Frequent collaboration with Gaelic Arts & Culture Officer, particularly on Celtic Neighbours initiative, and various
funding programmes.

Additional
Celtic Neighbours
Next meeting: December 2014 (audio)
West Highland College’s Creative Arts Advisory Group
Next meeting: TBA
YMI Tutor Monitoring & Evaluation
I continue to assist with training and evaluation of tutors where requested.
Fèis Tutor Training
Work ongoing to produce generic teaching and learning resources for course delivery by other personnel.

Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed claim
forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours Workers. During
the current quarter I have issued grants to 6 Fèisean. Some grant payments have been held up while Disclosure
issues were addressed.
CS16

Exploit the potential for increased sales of products of the Fèisean including books, CDs,
DVDs etc
We have the shop on our Fèisean nan Gàidheal Website (www.feisean.org/shop.html) and I process any book
orders which are received via that, as well as any received in person or over the phone. Any new items will be
added to the shop.
I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for resale
to their participants etc. We also have regular book orders, especially from Highlander Music and Skye Music
Shop.
CS23
Hold an Annual Conference
This year’s Annual Conference was held in Nairn on 26/27 September.
CS24
Continue to support individual Fèis expansion activities
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering
additional classes
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CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our Child
Protection Officer to ensure they have a current PVG.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
Bòrd na Gàidhlig Deliverables
BnG10
Support offered to at least 40 Fèisean across Scotland
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at their
Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
As above

Name
Position

Dougie Beck
Drama Officer
Action/outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our MeanbhChuileag theatre-in-education group and drama Fèisean
Meanbh-chuileag
My play "Do Roghainn Fhèin" (It's up to you) was offered to secondary schools, and was toured by myself and
Artair Donald at the start of September. The dramatised workshop shied away from discussing the actual
Referendum, and instead focussed on decision-making and politics in a very general sense. With skits on dodgy
sales techniques, popular science, marginalised sectors of society, famous TV interviews and propaganda, the
play provided a light-hearted, yet meaningful experience. Unfortunately, uptake of the play wasn't as high as we
hoped due to several local authorities putting a ban on any politically-themed activity in schools on the run up to
the referendum; however, since the nature of the play is largely non-referendum-specific, we will be offereing it
to schools again as a citizenship workshop, or at the time of the next UK and/or Scottish General Elections. We
were pleased to note that it appeared to work well in a bilingual setting, with both learners and fluent-speakers
present. To conclude the session, we held a mock, and slightly scripted, TV debate, giving groups of pupils 5
minutes to absorb the general ethos of a fake political party, and then field questions on its attitudes to current
affairs. This workshop worked well, with some heated, and at times hilarious, results!
Our play about the First World War has was written with help from Artair Donald, and told the story of a young
Highland man who went to fight in France after initially resisting pressure to join up. Returning a wounded hero
from the front, he goes off to North America to start a new life and to marry. This was toured in October and
November round the majority of GM schools in two separate blocks by Angus Macleod and Artair Donald, and,
although we are still waiting for complete feedback, it appears to have been very successful. I intended to tour an
English-medium version myself before Christmas, but parental duties did not allow this. I will instead be doing
this tour in February, starting in Lochaber.
This year's pantomime, Peigi agus a' Bhreisleach Bhuan (Peigi and the Eternal Delirium) is on the road at the
moment on a two-week tour, visiting GM schools across Scotland, plus two public performances, including a
collaboration with Glasgow's An Lòchran. Following a detailed plan put together by Angus, I scripted the play,
which was then refined slightly by Angus and Daibhidh Walker. Although I was meant to be acting myself, this
job was given to Daibhidh Walker due to my recent parenthood, and himself and Angus are joined by two Sgoil
Shamhraidh former participants, Catriona Morrison and Catriona Nicolson. I was heavily involved in prop
production for the show. Probably the most intense panto tour we have undertaken, informal feedback has been
excellent so far.
The 2015 Meanbh-chuileag main play (post-spring 2015) is being planned at the moment and will focus on the
'45, but looking at the life of young people in the Highlands in the 18th century and the impact of the Rising on
them, as opposed to on the people who directly took part. See below for information on our Culloden Battlefield
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involvement. There is scope to tie this into their programme.
Sgoil Shamhraidh Dhràma
See below for information about the Gaelic Drama Summer School
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
I was involved in resource preparation for several Fèisean this year.
CS12
Develop further opportunities where our work can strengthen Gaelic education
I spent three days in October at Stòrlann's An t-Alltan Beag and An t-Alltan, delivering workshops to teachers and
practitioners on puppetry and drama for young children. I developed the workshops slightly from last year's
delivery, focussing this year on empowerment and confidence in the class, as well as general techniques. The
feedback indicated that these workshops (and Angus's workshops on using stories) were amongst the bestreceived of the event.
The next step for my puppetry workshop is to integrate it with the embryonic Hùb Hàb idea put forward by Angus
and Ellen MacDonald as a way to create an early years' theatre project. I have spoken with Calum about this, and
there will be a week-long tour of nurseries, lower primaries and other groups in March. We have also had an
invitation to launch the service at Fèis Lochabair in the Spring. While this will not take over from Hùb Hàb in the
long term, it will be a way to develop this project further and to gauge interest.
I have started putting together a story book based on Sìneag, the puppet I use in my workshops, which I hope
will form part of a package available to schools and will include advice on puppetry, a puppet, a book and a DVD
or CDROM. We will endeavour to publish this ourselves, but may contact other partners to take it forward.
Although the puppetry guidance materials are complete, I estimate that it will take until the summer before other
materials are in place.
Schools' visits will be booked for next year's Argyll and Lochaber Drama Fèis before Christmas. The main change
will be that although I will visit all schools, the bulk of the work in Argyll (except Mull) will be carried out by
teachers themselves (with support always available). This is due to the drama skills of their staff.
I have had informal contact with several schools in Lochaber who have indicated that they would like to see our
Fèisgoil workshops continue in this area.
After an initial meeting in September, it was agreed that FnG would conduct any future Gaelic-medium schools'
tours at Culloden Battlefield. I spent two days at the centre in November, shadowing a guide on the first day (I
have previously conducted tours here, but I needed a refresh) and then taking Nairn's GM pupils around the
centre and Battlefield on the second day. Although I made a couple of pupils cry by forgetting to warn them of
the graphic nature of the audio visual 4-sided presentation, the day went well. I am currently redesigning the GM
materials used in this workshop and tour to favour the Gaelic content and am revisiting the material for secondary
schools. We will be developing our links with Culloden with being involved with producing the content for their
new Gaelic teachers' notes (we are waiting for them to arrange a meeting with their designers etc). In late
November I attended their open day, where I conducted three 30-minute (actually closer to 45-minute)
workshops on material culture in the Highlands in the 18th century. This included Gaelic, music and song. Around
40 children attended the workshops, and feedback was very good. As stated above, the 2015 main Meanbhchuileag play will focus on the '45, and the Centre has indicated that they may have interest in a tie-in.
I spent a day in Kilchoan Primary School on behalf of the Three Lochs Book Festival in September, where I
carried out a day-long workshop on drama and stories from the area. Looking at storytelling as an art-form,
children learned about the origins and purpose of stories, and how to effectively create their own stories in the
classroom.
I attended the taster day for Fèis na h-Apann in November, conducting drama and puppetry workshops with the
children.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
We have still to act on our idea of a roadshow around colleges to source new tutors and to gauge interest in
working on Fèisgoil projects.
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There is potential for our links with Culloden to include Gaelic awareness training for staff. They are keen on the
idea, but may have issues with timetabling for staff.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
I performed the duties of Fear an Taighe at the Blas event in Roy Bridge on Friday 5 September, and was
involved in the Blas events in Inverness on Saturday 13 September.
I will be in attendance at the public showings of our Pantomime in Inverness and Glasgow, at the Ceòl nam Fèis
involvement at the Trad Awards and also at Celtic Connections.
See below for information about SSD2014.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas

Please see above for information about the pantomime and the Great War play. The latter visited all Iomairt
areas, and the pantomime will visit the majority.
I was involved in direction work for FilmG for Ardnamurchan High School (filming took place in Glenfinnan) and
Oban High School in early December. I will be editing one of the films created by the Sgoil Shamhraidh
participants.
SSD2014 was held in Portree again this year, with two public performances taking place as part of it, both in
Aros.
I conducted drama workshops as part of our annual Meanbh-fhèis in Portree High School in early July.
I assisted Banavie Primary School with their local Mòd preparation. I also carried out games sessions at Mòd Àird
nam Murchan.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other
public sector bodies, by 31st March 2015.
To date, we have organised two training days for new tutors.
I was heavily involved in resource preparation for the most recent round of Fèisgoil classes, and I was in regular
communication with the tutors involved. I also delivered almost a fortnight of the classes myself. We plan to look
closely at the materials involved soon to apply the points which we picked up from the last round of classes.
I also designed a Gaelic awareness booklet and course for use in the National Museums of Scotland, and it is
hoped that this will be used in other settings.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
See Angus' report for more information.
Bòrd na Gàidhlig Deliverables	
  
BnG4
Evidence of collaboration with other Gaelic organisations
As stated above, I attended this year's Alltan to conduct PSD workshops.
We were involved in delivering a GM tour as part of Seachdain Dhùn Èideann, in the National Museum of
Scotland. I envisage that we will be asked to do the same next year.
As stated above, I carried out direction work for FilmG at the start of December.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
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Gaelic Arts Service
FnG is in discussion with several local authorities and other organisations regarding Fèisgoil provision.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
The 2014 Sgoil Shamhraidh was very successful, with an increase in numbers and fantastic feedback on the final
evening (see previous report for details).
SSD2015 preparation is about to start. It is likely it will be held in Portree again, since the facilities are very good,
although we still have a problem in attracting students from Lewis and Harris. I personally am not keen to move
location, but we will investigate options before making a decision. We are likely to need to source a new artistic
director, since our current one may have other commitments. If this is the case several options exist, including
doing it ourselves, contacting previous directors or trying a format which results in a multi-discipline final evening
as opposed to a homogenous show. We will be trying to increase our numbers again this year; SSD2014
participants have on the whole indicated they would consider returning, but we will lose a couple of long-standing
participants due to age.
BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
Please see above for information on Meanbh-chuileag's activities.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
We will meet this target easily, through the drama Fèis in Argyll and Lochaber, Angus's secondary work, Meanbhchuileag and other work.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all our
activities.

Name
Position

Angus Macleod
Drama Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by
our Meanbh-Chuileag theatre-in-education group and drama Fèisean
Gaelic Drama Summer School 2015
Next years Gaelic Drama Summer School is planned to be held at Portree High School between the 6th and 17th
of July 2015 and will be open to teenagers fluent in Gaelic aged between 14 and 18 years old.
There were a total of 17 participants at the school in 2014, 8 of whom attended the drama summer school in
2013.
Applications for next years summer school will open in January 2015.
Further information about the Gaelic Drama Summer School is available on the Fèisean nan Gàidheal website at
www.feisean.org/ssd
Meanbh-chuileag – National Tour of Gaelic Medium Primary Schools
In November, Meanbh-chuileag, Fèisean nan Gàidheal’s Theatre-in-Education group and part of Fèisean nan
Gàidheal’s Fèisgoil service undertook a national tour with ‘Obair Latha Tòiseachadh’, an interactive Gaelic play
about the Great War written by Dougie Beck. This one man play was aimed at pupils in Gaelic medium education
between P4 and P7.
The delivery of the national tour was divided between myself and Artair Donald, a Glasgow based freelance actor
and drama worker, who was employed to deliver the play to Gaelic medium schools in the central belt, Argyll and
the Western Isles.
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My tour was held between the 31st of October and 13th November which took me to the majority of Gaelic
medium schools in the Highland Council region. Altogether I performed the play 16 times with provision for 17
primary schools in the area.
I was thankful to support received from Amanda Galleitch, Curator at the Highlanders Museum at Fort George,
who gave me the opportunity to look at their exhibition about the First World War and for a number of items of
World War One uniform the museum loaned to me for use in the play.
I’m also thankful for the training received from DJ Macintyre from Inverness, a former Colour Sergeant, which I
put into practice during the play and which the pupils really enjoyed.
The play was well received by pupils and teachers and feedback forms have been circulated to schools visited by
myself and Artair Donald.
Meanbh- Chuileag - Gaelic Pantomime
I wrote out the structure of the pantomime which Dougie Beck used to write the initial draft of ‘Peigi agus a’
Bhreisleach Bhuan’ (Peggy and the Eternal Delirium).
There are four actors in the play. In addition to myself, three others were employed; David Walker, Catriona
Morrison and Catriona Nicolson.
We developed and then rehearsed the script during a rehearsal week held in Inverness between the 24th and
29th of November.
The tour began on the 1st of November at Fort William Primary School and will finish on Friday the 12th of
December at the Spectrum Centre in Inverness with a public performance which will start at 730pm.
To date the tour has been going well and has been well received by teachers and pupils.
We finished the first week of the tour with a performance for around 500 pupils at Sgoil Ghàidhlig Ghlaschu. A
public performance will be held in Glasgow on Saturday the 6th of December at the Queen Margaret Union.
I’m also the driver during the tour.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
Provision of G Team games and teaching materials suitable for Gaelic learners and fluent speakers and continued
support for organisers and tutors is ongoing.
CS12

Develop further opportunities where our work can strengthen Gaelic education

On the 1st of October in Aviemore I delivered a workshop at An t-Alltan Beag, a conference for 0-3 practitioners.
The workshop focused on Bookbugs Gaelic books for the 0-3 age group and gave recommendations on how to
make storytelling a more enjoyable and appealing experience and gave advice on how books can be brought to
life using drama and song. The workshop was attended by around 40 early years 0-3 practitioners from Gaelic
nurseries.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery

Professional Development
Starcatchers Creative Skills: Highland
• 1/11/14
Starcatchers Training, Eden Court (1/4)
Importance of Creativity, Drama part 1, Puppetry Part 1
•

22/11/14
Starcatchers Training, Eden Court (2/4)
Drama Part 2, Puppetry Part 2, Creativity in Action

•

29/11/14
Starcatchers Training, Eden Court
Music Part 1, Creative Movement Part 1

•

13/12/14
Starcatchers Training, Eden Court
Music Part 2, Creative Movement Part 2, evaluation
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CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices

Publicity
• www.feisean.org
Provision of content highlighting FnG news, Fèisgoil projects and drama projects is ongoing.
• www.facebook.com/feisean
Producing news stories for Fèisean nan Gàidheal’s Facebook page.
• Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account:
@FNGaidheal
• Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube
www.youtube.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects over the
years on Flickr at www.flickr.com/feiseannangaidheal
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
Cànan: FilmG 2015
Through a Fèisgoil contract supporting FilmG 2015, in particular the short films competition for the 12-17 age
group, i provided FilmG workshops for the following secondary schools to help them produce their own films:
•
•
•

Tain Royal Academy (1 workshop – Intro/ Script Development)
Portree High School (2 workshops – Filming and Editing)
Inverness Royal Academy (2 workshops – Filming and Editing)

An Sgoil Shamhraidh Dhràma – Two short films from this years Gaelic Drama Summer School will be submitted to
the competition.
BnG9

20 high school-age participants to take part in the Gaelic Drama Summer School

Gaelic Drama Summer School 2015
Next years Gaelic Drama Summer School is planned to be held at Portree High School between the 6th and 17th
of July 2015 and will be open to teenagers fluent in Gaelic aged between 14 and 18 years old.
There were a total of 17 participants at the school in 2014, 8 of whom attended the drama summer school in
2013.
Applications for next years summer school will open in January 2015.
Further information about the Gaelic Drama Summer School is available on the Fèisean nan Gàidheal website at
www.feisean.org/ssd
BnG10
Support offered to at least 40 Fèisean across Scotland
I edited films Arthur Cormack took of the Ceòl nam Fèis concert at Eden Court which i then uploaded to Fèisean
nan Gàidheal’s YouTube channel.
BnG12

80 Gaelic drama workshops to be delivered in communities across Scotland

In November, Meanbh-chuileag, Fèisean nan Gàidheal’s Theatre-in-Education group and part of Fèisean nan
Gàidheal’s Fèisgoil service undertook a national tour with ‘Obair Latha Tòiseachadh’, an interactive Gaelic play about
the Great War written by Dougie Beck. This one man play was aimed at pupils in Gaelic medium education between
P4 and P7.
The delivery of the national tour was divided between myself and Artair Donald, a Glasgow based freelance actor and
drama worker, who was employed to deliver the play to Gaelic medium schools in the central belt, Argyll and the
Western Isles.
My tour was held between the 31st of October and 13th November which took me to the majority of Gaelic medium
schools in the Highland Council region.
Altogether i performed the play 16 times with provision for 17 primary schools in the area.
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I was thankful to support received from Amanda Galleitch, Curator at the Highlanders Museum at Fort George, who
gave me the opportunity to look at their exhibition about the First World War and for a number of items of World War
One uniform the museum loaned to me for use in the play.
I’m also thankful for the training received from DJ Macintyre from Inverness, a former Colour Sergeant, which I put
into practice during the play and which the pupils really enjoyed.
The play was well received by pupils and teachers and feedback forms have been circulated to schools visited by
myself and Artair Donald.
Highland Council Deliverables
HC3
Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline
of 2,556)
In November, Meanbh-chuileag, Fèisean nan Gàidheal’s Theatre-in-Education group and part of Fèisean nan
Gàidheal’s Fèisgoil service undertook a national tour with ‘Obair Latha Tòiseachadh’, an interactive Gaelic play
about the Great War written by Dougie Beck. This one man play was aimed at pupils in Gaelic medium education
between P4 and P7.
The delivery of the national tour was divided between myself and Artair Donald, a Glasgow based freelance actor
and drama worker, who was employed to deliver the play to Gaelic medium schools in the central belt, Argyll and
the Western Isles.
My tour was held between the 31st of October and 13th November which took me to the majority of Gaelic
medium schools in the Highland Council region.
Altogether i performed the play 16 times with provision for 17 primary schools in the area.
I was thankful to support received from Amanda Galleitch, Curator at the Highlanders Museum at Fort George,
who gave me the opportunity to look at their exhibition about the First World War and for a number of items of
World War One uniform the museum loaned to me for use in the play.
I’m also thankful for the training received from DJ Macintyre from Inverness, a former Colour Sergeant, which I
put into practice during the play and which the pupils really enjoyed.
The play was well received by pupils and teachers and feedback forms have been circulated to schools visited by
myself and Artair Donald.
HC6
•

	
  

Increase the use of Gaelic in Fèisean activities
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors is ongoing.

Name
Position

Nicola Simpson
Senior Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
I continue to support the Fèisean for which I am Lead Officer and I look forward to working with Fèisean outwith
my current area after the new year when Fèisean nan Gàidheal’s re-structuring process is complete. On a day to
day basis I work closely with my colleagues in the Development Team to provide on-going support and advice to
all the Fèisean, particularly those in Highland and those who run Ceilidh Trails.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Between now and January I will be meeting with my Fèisean to plan for the coming year and complete their
annual grant applications to Fèisean nan Gàidheal. I continue to assist Fèisean with submitting applications to
other funding bodies and have recently assisted Fèis Spè to submit an application to the Creative Scotland YMI
fund for their on-going programme of work. I have also been following up on unclaimed grants to make sure
those Fèisean who have been offered grant funding make best use of it before the end of the financial year.
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Increase use of the Gaelic language through the implementation of our revised and
CS5
strengthened Gaelic Language Policy
The Fèisean are encouraged to use Gaelic as much as possible throughout their activities and I work closely with
Rachel, Angus and Dougie to ensure assistance is made available where and when required. As I meet wiith my
Fèisean to complete their 2015/16 grant forms I will be reviewing their Gaelic plans and looking at ways to
encourage Fèis to use and promote Gaelic as much as possible, particularly where there are new committee
members.
CS7

Develop Gaelic- medium activities involving arts activities alongside wider Cultural
activities
Fèis na h-Òige had to postpone their Gaelic- medium Piping and Drumming weekend scheduled to take place in
October due to a lack of numbers –possibly due to a clash with the Mòd in Inverness. I am working with them to
run the event in August this year with a series of workshops in the spring-time to generate some interest in the
event.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
I continue to work with the Fèisean that are running Ceilidh Trails to make sure that Fèis Alba, the Ceilidh Trails
training week, is as effective as possible in providing training for participants. This year Fèis Alba will take place
from the 6 – 10 and 13 – 17 July in Plockton.
I regularly circulate information on training and events via email and social media
I have recently worked witih Fèis Spè to support four of last year’s Ceilidh Trail participants to gain their Saltire
Awards through volunteering at the Main Fèis and as part of Fèis Spè’s YMI application we have created a training
plan which will develop opportunities for participants, tutors and staff to participate in training activities.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
On Saturday 13th September around a hundred Fèis participants from across the country took part in a Ceòl nam
Fèis concert which brought this year’s Blas festival to a close. This event was a fantastic opportunity for our
young people to get together and they put on a fantastic show. As Development Officer I was involved behind the
scenes on the day but it was a very enjoyable experience. Cèilidh Trail musicians were also performed at the
Camanachd Cup Final that day.
Following on from Blas, the Ceòl nam Fèis concert will be re-staged at two high-profile events in the coming
months and I have been working on the logistic for both events. In December the finale of the concert will be
performed at the Scots Trad Music Awards which are taking place in Inverness this year. This performance will
involve sixty of our one hundred participants. In January we will re-stage the full concert in the Glasgow Royal
Concert Hall as part of the Celtic Connections Festival. Both of these events are extremely high-profile and the
participants are delighted to have the chance to take part.
As planned, our Irish/Scottish Exchange project went ahead in Inverness during Mòd week in October and it was
very successful. We had a fantastic group of Fèis participants and Irish visitors who all worked really hard but also
had a great time playing together and making the most of the opportunity for cultural exchange. The project was
led by Colm o’ Rua who did a brilliant job of co-ordinating the musicians and encouraging the participants to use
Gaelic or Irish Gaelic as much as possible. The group performed live on Radio nan Gàidheal as part of Morag’s
Ceilidh and played at the Shinty/Hurling International Game at Bught Park as well as at various Mod fringe
events. I will work with Rachel Harris to secure a return visit for our Fèis participants in March 2015.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to sit on the Blas Action group to represent the Fèisean and we are currently looking at new
opportunities to get young people involved in the festival. It is hoped the new Highland Youth Arts Hub will
provide a platform for this development.
CS20
Continue to support a network of Cèilidh Trails
The Ceilidh Trails will run again this summer as usual and I will be assisting with the audition process which most
Fèisean will undertake in February/March. I will attend the Fèis Spè auditions in Aviemore on Saturday 28th
February and Fèis Chataibh’s auditions will be on Sunday 1st March.
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CS24
Continue to support individual Fèis expansion activities
I continue to support the Fèis Spè Development Officers and Board on a day to day basis and I will be working
closely with Fèis a’ Bhaile who have recruited a new support worker.
Fèis Bharraigh are in the process of undertaking several new developments which they have sourced funding for
and I will work with the Western Isles Development Officer to submit an application to the Robertson Trust for a
grant towards their running costs which would provide the required security for them to fully meet their
developmental potential.
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising,
child protection, Gaelic language, first aid, governance, computer skills and teaching
techniques. Engage 87 volunteers and 23 trainees/tutors with in the Highland and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills development
programmes by 31st March 2015
I encourage my Fèisean to participate in training events offered by Fèisean nan Gàidheal and external agencies
and I regularly circulate information on training opportunities.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and festivals
See target CS17.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
During Mòd week spent a number of days helping out with various tasks. Having the Mòd in Inverness provided a
great opportunity for all the local Gaelic organisation to get involved.
BnG10
CS1

Support offered to at least 40 Fèisean across Scotland

Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain participant numbers at fèisean and fèis events.
HC2
Support at least 19 Fèisean in Highland Council area
As Senior Development Officer I support our team of Development Officers who provide direct support to more
than twenty Fèisean in the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
See CS5. When I meet with my Fèisean to complete their grant forms I will also be reviewing their Gaelic plans
and identifying opportunities for them to increase the use of Gaelic in their current and future activities.

Name
Position

Rachel Harris
Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
In my role as Development Officer for Highland I work directly with a portfolio of fèisean - currently 11 across the
north Highlands and Moray - providing them with help and advice on a range of activities and projects. I work
closoely with Nicola Simpson, Senior Development Officer, to support and develop the activities of these fèisean,
regularly suggesting sources of outside funding at local and national level and assisting fèisean with these
applications. From the New Year onwards I look forward to continuing this work with a new portfolio of fèisean
once Fèisean nan Gàidheal’s staffing re-structure is complete.
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CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources they
have available to them. I am currently arranging meetings with fèisean over December and January to discuss
and assist them with their upcoming application to the Fèisean nan Gàidheal grants scheme.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I make sure all fèisean are well acquainted with our strengthened Gaelic policy and provide assistance in
implementing and improving their individual Gaelic plans e.g. helping to source Gaelic speaking tutors and helping
to design and deliver Gaelic language activities at fèisean. I also work with my colleagues Angus Macleod and
Dougie Beck to provide help and encouragement to fèisean to make full use of Sgioba-G during their events.
I provide particular assistance to fèisean in the production and distribution of bilingual marketing material such as
posters, flyers and application forms in accordance with Fèisean nan Gàidheal’s Gaelic Policy. I also give ongoing
translation support to fèisean and encourage them to utilise this service as often as possible.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
I regularly circulate information on training opportunities and share information with other organisations by email
and through social media.
I work with Training Officer Iona MacDonald to organise regional training days for specific fèisean: Fèis Chataibh
for example received training in June in Child Protection with a refresher session in November.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
Blas staged a Ceòl nam Fèis concert as part of its festival programme in September. This was a high quality
showcase of the talents of over 100 young fèis participants and 8 of the fèisean I work with took part as follows:
Fèis Chataibh’s Cèilidh Trail, Fèis Spè’s Junior Cèilidh Band, Fèis Mhoireibh’s Clàrsach group, a fiddle group
representing Fèis a’ Bhaile, a group of young singers form Fèis na h-Òige, and individuals from Fèis Inbhir
Narainn, Fèis air an Oir and Fèis an Iar Thuath took part in a ‘mixed fèisean’ set. The finale of this concert will be
re-staged in December at the Trad Awards in Inverness, a high-profile, televised event. A third showcase
opportunity will see the full Ceòl nam Fèis concert re-staged at Celtic Connections in Glasgow in January 2015.
In October Fèisean nan Gàidheal in partnership with the Shinty Association delivered a successful cultural
exchange project which saw 10 Scottish and Irish Gaelic speaking young musicians performing at the ShintyHurling First Test in Bught Park, Inverness. This major sporting event was broadcast on TG4 in Ireland and on
BBC2 Scotland and attracted a spectator audience of approximately 2000. Participants performed famous Gaelic
song ‘An Eala Bhàn’ on the pitch at half-time to commemorate shinty players who fought in WW1 and also
delivered pre- and post-match performances in hospitality areas. The project also included performances around
Inverness at the Shinty-Hurling players’ reception in Inverness Townhouse, the Marine Harvest Shinty Awards
Dinner in the Kingsmills Hotel and two showcase performances on Radio nan Gàidheal tying in with a broadcast
from the Royal National Mòd. The group also performed in various ‘pop-up’ performances around Inverness tying
in with Mòd fringe events.
In addition to these performances many fèisean took the opportunity to create a digital showcase of Blair Douglas
song ‘Càirdeas’ over the summer which they are circulating through social media and through Fèisean nan
Gàidheal’s Youtube channel. Fèis Mhoireibh, Fèis Chataibh, Fèis na h-Òige and Fèis Spè have so far made video
recordings of Càirdeas as well as Fèis Spè’s rendition with a group of Irish guests visiting in July.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to support the Blas action group as appropriate.
CS20
Continue to support a network of Cèilidh Trails
I continue to support a network of Ceilidh Trails offering assistance to my colleagues and fèis co-ordinators and
volunteers where necessary. I will sit on Fèis Chataibh’s audition panel in March 2015 and will continue to
provide assistance to the Fèis Chataibh committee and Cèilidh Trail co-ordinator with arrangements for a training
weekend and tour booking. I will also be assisting Fèis Fhoirt with their Cèilidh Trail preparations, training and
tour. I also expect to be involved in both fèisean’s training at Fèis Alba in July and will visit them on their tour,
making video recordings of their performances to be distributed through social media. Fèis Spè gave positive
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feedback on the Gaelic language and stagecraft training session I did with their Cèlidh Trail and I am keen to
repeat and develop this in 2015.
CS24
Continue to support individual Fèis expansion activities
I continue to support fèisean expansion activities by regularly attending planning meetings and offering advice on
and support in implementing new development ideas:
• Fèis Chataibh are keen to develop their follow-on activities and held a very successful winter workshop day in
November with 47 participants aged 8 to 18. They plan to hold a similar event with an additional senior
event running alongside it in February 2015. This is aimed at more advanced players and will focus on
groupwork skills.
• Fèis a’ Bhaile ran button box classes at their main fèis for the first time this year attracting 6 participants.
Their weekly classes introduced earlier this year continue to run well.
HIE Deliverables
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal
Mòr Ostaig, by 31st March 2015
I continue to work with our Drama team to explore the feasability of establishing Gaelic drama initiatives for
adults. Fèis an Iar Thuath and Fèis Mhoireibh both have committee members enrolled on Gaelic courses at
Sabhal Mòr Ostaig.
HIE9
Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and festivals
See target CS17.
Bòrd na Gàidhlig Deliverables
BnG5
Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
I have continued to support Fèis Spè to develop Gaelic cultural projects in collaboration with Perth and Kinross
Council.
BnG10
Support offered to at least 40 Fèisean across Scotland
See target CS1.
Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain participant numbers at fèisean and fèis events. I regularly
assist fèisean with the marketing of their events. In addition a number of Fèisean are attracting both new and
existing participants to new activities (please see CS24).
HC2
Support at least 19 Fèisean in Highland Council area
Out of the eleven fèisean that I have been working with ten take place within the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the
Development team to assist Fèisean who require assistance with translations, Gaelic activities and Gaelic-speaking
tutors. I am helping my fèisean to update their Gaelic plans for 2014-15 to reflect new developments and aims as
a number of Fèisean are now recognising the benefit of developing Gaelic in the wider community and are looking
at ways to encourage adult committee members and volunteers to participate in Gaelic classes and courses.
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Name
Position

Shona Macmillan
Western Isles Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
I frequently attend Fèis meetings throughout the year and help them with matters arising after their week is over.
Most of the Fèisean have held AGMs. I attended Fèis Eilean na Hearadh’s AGM where everyone stayed on the
committee and welcomed an extra two members. At Fèis Tìr a’ Mhurain’s AGM Katy Macdonald was welcomed
back after being on maternity leave and Tommy MacDonald stayed as vice chair. Unfortunately I was unable to
attend as the ferry was cancelled but I have requested a copy of the minutes. Fèis Tìr an Eòrna had their AGM
and Nanac Skivington stood down after many years as chair and Anne MacKenzie took her place. I intend to help
Anne in the initial stages to help her get used to her new role as chairperson, and the rest of the committee will
also help as most have stayed on.
Christine from Fèis Thròndairnis was in touch regarding the fee they pay their tutors for the summer Fèis and was
worried they were not paying enough. I advised that their fee of £350 was perfectly reasonable as the tutors
have their accommodation, food and expenses paid for them. They also asked about administrative hours and
what they could claim, and I hope to meet with them to discuss this when we fill in the form for 2015-16. Fèis
Taigh Dhonnchaidh have started running clàrsach classes and required instruments so I got in touch with Moreen
and between us we managed to deliver three clàrsachs via Heb Haulage. They are holding a fundraising cèilidh
on the 5th of December and have asked me to be MC.
CS3
Run a Grant Scheme for Fèisean with support from several means of funding
I endeavour to offer continuing support to the Fèisean in my area in filling application forms for funding from
several groups ie Awards for All, YMI and Traditional Arts Fund. At this time of year I will arrange meetings with
the Fèisean to go through the FNG funding scheme forms, to compare with last year’s and to finish the final claim
form for the year 2014-15. I filled a Postcode Fund form for Fèis Bharraigh to request assistance towards pipe
band instruments and clothing. I am also filling in a Robertson Trust form for them, asking for assistance with the
administrator’s salary. I have started an Awards For All form for Fèis an Rubha to enable them to buy their own
instruments.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
With any application form it is useful for each Fèis to have a Gaelic plan or policy as this will strengthen their
case. As I help them fill in their 2015-16 application forms I will help them if they wish to write a new policy or
update an old one. Every meeting is held in Gaelic to an extent as there will be one or two on the committees
who do not speak Gaelic but are very willing to help out. Each Fèis tries to employ tutors who are fluent in Gaelic
and some offe classes throughout the week to those who are learning.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
The author Donald S Murray got in touch with me to help organise a night of poetry and song in the Lanntair,
where one half would be about weaving and the other half about fishing, and where he would read excerpts from
his book which is due to be published in the new year. He suggested it would be a good idea to have local singers
on hand to break up the poetry and perform songs on both subjects in a very informal situation. I asked Tormod
Macleod from Carloway and Ceitlin Smith from Ness if they would be willing to take part and they agreed. On the
night about 20 people turned up and everyone sat at the front of the auditorium where Donald sat on the stage
to recite his poetry and speak about the experiences that inspired him to write. He had asked Mairi Smith and
Alan Fish to perform and a great variety of songs were sang which appealed greatly to the audience. It was a
very interesting night and we hope to have a similar event next year when the book is launched as it worked very
well, and perhaps with a little more advertising there will be more interest.
Artair Donald was on a tour acting out a play that Dougie Beck had written and I was lucky enough to catch a
performance at the West Side School in Barvas on the Isle of Lewis. Instead of acting it out by himself, Artair
enlisted the children as actors and asked them to deliver the story and give their opinions on the characters, how
they would feel and how the events would affect their day to day lives. It worked extremely well as they
developed an understanding of the war and the effect it had, and although they had an hour and a half of acting
they didn’t lose interest.
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CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
I am in contact with Iona MacDonald, our training and policy officer at Fèisean nan Gàidheal, to let her know of
any training needs my Fèisean may have. Recently I forwarded an email from Breacan Training with First Aid
dates to all the Fèisean and asked them to get in touch with Iona if they felt it could benefit anyone on their
committee.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation

Everyone who is employed in a paid position at the Fèis needs to go through the PVG system before they can
teach. There has been an improvement this year as there are fewer people who have not sent away their forms
but there are still some so I have pushed the committees to get in touch with these individuals to get their forms
sent away.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
I work in the Comunn Gàidhealach office in Stornoway and lend them a hand from time to time, answering the
phone and being available to sell books and CDs to customers as they come in when Marina and Peigi are
otherwise engaged. At the time of the National Mòd the office was extremely busy and in the week before the
Mòd I was helping them out with preparations such as putting programmes into envelopes, franking them and
taking them to the sorting office in boxes (there were a lot of boxes!). I also took payments over the phoned,
answered general enquiries, made labels for letters and organised lists of invitees for special receptions that
Calmac were holding throughout the week.
I was on Feasgar on Radio nan Gàidheal a while ago to discuss the news stories that had appeared over the
previous weekend.
Mairi Wilson from CnaG was in touch with me a couple weeks ago to discuss an idea she had to set up a
children’s theatre and I told her I was unsure of my job situation as I have an interview coming up for the post. I
will get in touch with her as soon as I know.
BnG10

Support offered to at least 40 Fèisean across Scotland

I currently support 11 Fèisean across the Western Isles and the Isle of Skye:
Fèis Taigh Dhonnchaidh, Fèis Eilean an Fhraoich, Fèis an Rubha, Fèis Eilean na Hearadh, Fèis Tìr an
Eòrna, Fèis Tìr a’ Mhurain, Fèis Bharraigh, Fèis Thròndairnis, Fèis an Earraich and Fèis Ratharsair.
Fèis Ratharsair is yet to be confirmed but I often try to get in touch, to no avail.

Name
Position

Vicky MacLean
Lochaber Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
I have regular contact with the Fèisean that I support. I keep in contact through attending meetings, speaking on
the phone, emails and even texts.
• Fèis Òigridh na Mara held a workshop day in October and was very well attended. We were fortunate to
have a star line up of tutors including Kathleen MacInnes, Norrie MacIver and Mike Vass offering
workshops in guitar, fiddle, drumming, groupwork, singing, whistle and song. The groupwork participants
also opened a concert in Mallaig in the evening.
• Fèis Mhuile held a fundraising ceilidh in November raising £260 for their Fèis in February.
• Fèis Phàislig held their first AGM and established a committee and are working towards their first Fèis in
July 2015.
• Fèis na h-Apann is another new Fèis that held a workshop day in November and gave children of Strath
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•
CS2

Appin, Barcaldine and Lismore Primary Schools the opportunity to have a ‘come and try’ day where the
day was spent trying out the accordion, fiddle, stepdancing, singing, whistle and even a spot of archery
for fun! Fèis na h-Apann hopes offer monthly workshops to local children in the new year in accordion,
fiddle and whistle to begin with and hopefully further development as the classes become more
established.
Fèis Lochabair are to start a new stepdance class in Fort William.
Support the establishment of new Fèisean where communities request our assistance to
do so.

Recently two separate groups, interested in establishing a new Fèis, have approached me. The first was in Paisley
where Grant McFarlane was keen to begin to give children of Paisley the opportunity to learn traditional music
and arts through the Fèis movement. I have met with Grant on numerous occasions now and we have held an
AGM and established a committee. We are currently researching venues and tutors for Paisley’s first Fèis in 2015
and am I very excited to be involved with this.
The second group to approach me was members from Gaelic san Dachaidh an Apainne together with parents and
teachers from Strath of Appin Primary School. They felt there was a need in the Appin/Duror/Lismore area for
regular workshops in traditional music and song. There are weekly workshops held in Oban however it is not
possible for every parent to get to Oban on a Saturday and it was felt that establishing a Fèis closer to home
would be much more beneficial to the community. To gauge interest we held a Fèis day in Strath of Appin
Primary School where the children got a chance to ‘try’ instruments and take part in a Fèis day. The day was very
well received with children and their parents and we have a good idea on classes that we would like to offer in
the new year. We are to meet again in January to get this going properly.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise

I have been involved in the Film G project giving young people the opportunity to write, film and edit their own
films. I have done this through my Development Officer role at Fèisean nan Gàidheal. This has been a good
opportunity to promote the work of Fèisean nan Gàidheal in different schools and communities and has allowed
me to create stronger links between schools and Fèisean nan Gàidheal. There has also been a lot of press
involvement in this project and that too has promoted the work of FnanG.
Fèis Òigrdh na Mara had the opportunity for the groupwork class to perform at a concert during Fèis na Mara in
October. This considerably raised awareness to the work that the Fèis is doing in the Mallaig area.
At large or new Fèis events I inform the local press to let them aware of events and projects. I also use social
media networks including twitter and facebook to promote the work of the Fèis.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I regularly attend Iomairt Ghàidhlig Lochabair meetings and support projects where possible. I also attend
Iomairt Ghàidhlig Ghlaschu events when possible. I work with the FilmG project and promote learning through
Gaelic in schools and communities.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All tutors, supervisors and volunteers information is sent to Fèisean nan Gàidheal Child Protection Officer at least
4 weeks before an event. Child protection training is also offered where needed and requested. Regular checks
are carried out to ensure that all Fèisean are up to date on their training and all Fèisean have dedicated Child
Development Officers.
Bòrd na Gàidhlig Deliverables
BnG2
Working with other Gaelic organisations, local authorities, community representatives
and Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver the
main aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt meetings in Lochaber and Glasgow. I work closely with the Iomairt Lochaber
Development Officer on projects to promote Gaelic within the community.
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BnG10
See CS1.

Support offered to at least 40 Fèisean across Scotland

Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
I support five Fèisean in the Highland Council area:
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Lochabair
• Fèis Gleann Albainn
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean have Gaelic plans which include Gaelic provision at all Fèis events. Fèisean often use Fèisean nan
Gàidheal’s G-team where it is felt that there is lack of fluency in the Fèis. Other Fèisean have classes, activities
during breaks or are Gaelic-medium Fèisean.
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
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