
 
 
 
 
 
 
 
 
 

 
   



Fèisean nan Gàidheal 
Meeting of the Board of Directors to be held in the Furan Gaelic Centre, Oban, on 
Friday 17 May 2019 from 12:00 
 
 

Agenda  

 
 
2.2019.01   PRELIMINARIES 
(a) Present   

(b) Apologies  

(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board For Approval 

(d) Matters arising  

   

   

2.2019.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work  For Discussion and Noting 

(b) 5 Latha Verbal for Noting 

(c) Fèisgoil For Discussion and Noting 

(d) Summer Events 2019 Verbal for Noting 

(e) Tasgadh: Traditional Arts Small Grants Fund Verbal for Noting 

   

   

2.2019.03 FINANCIAL ISSUES 
(a) Amended Budget 2019-20 For Approval 

(b) Income and Expenditure 2019-20 For Discussion and Noting 

(c) Bank balances and up-to-date information  Verbal for Noting 

(d) Management Accounts to 31 March 2019 For Discussion and Noting 

(e) Balancing Funding to 31 March 2019 For Noting 

(f) Grants to Fèisean 2019-20 For Noting  

(g) Funding Agreements For Discussion and Noting 

(h) Audit Tender For Approval 

   

   

2.2019.04 STAFFING ISSUES  

(a) Up to date information Verbal for Noting 

   

   

2.2019.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports For Discussion and Noting 

(b) Board Membership For Approval 

(c) Annual Report on Risk Management For Approval 

(d) Conference 2019: Guests Verbal for Discussion and Approval 

   
   
2.2019.06 OTHER 
(a) Confirmation of date of next meeting: 27 September 2019 For Noting 
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Fèisean nan Gàidheal 
Minutes of the meeting of the Board of Directors held in the Kingsmills Hotel, 
Inverness on Friday 1 March 2019 from 11.30am 
 
 
1.2019.01 PRELIMINARIES 
(a) Present 
 Kirsteen Graham (Chair), George Stoddart, Colin Sandilands, Bob MacKinnon, Sarah-Jayne 

Shankland, Elizabeth Bain, Cllr John A MacIver (CnES), Arthur Cormack (Attending), Calum Alex 
MacMillan (Attending), Anne Willoughby (Attending), Eilidh MacKenzie (Attending), Moreen Pringle 
(attending).  
 
Anne Macaulay joined the meeting via phone conference. 
 
Two potential new Board Members were also in attendance – Rachel Fraser (Fèis Ghàidhlig 
Ghlaschu) and Graeme Robb (Fèis Cheann Loch Goibhle) 
 
Simultaneous translation was provided by Karen Oakley. 

  
(b) Apologies 
 Anna Murray, Morag Anna MacLeod (Highland Council), Mairi Buchanan (HIE), Siobhan Anderson 

(Creative Scotland), Duncan MacNeil (Argyll & Bute Council) and Rona Gold (Argyll & Bute Council). 
 
Kirsteen welcomed everyone to the meeting and hoped that Rachel and Graeme would get a better 
understanding of the workings of the Fèisean nan Gàidheal Board.  Arthur had done an 
introductory session for them earlier in the morning. 

  
(c) Minutes of the last meeting of Fèisean nan Gàidheal Board 
 Minutes of the meeting held on 7 December 2018 had been circulated.   

 
The minutes were approved as a true record of the meeting, proposed by Bob MacKinnon and 
seconded by Colin Sandilands. 

  
(d) Matters Arising 
 • At the last meeting there had been a discussion about the lack of importance attached to 

Gaelic use at some Fèisean.  Following the meeting, Arthur Cormack had reminded all the 
Fèisean of their contractual obligations with Fèisean nan Gàidheal in relation to Gaelic use and 
also about the support available via Fèisean nan Gàidheal through Development Officers, 
Sgioba G etc. 

• It was good to have Rachel and Graham with us at the meeting as potential new Board 
Members.  Ruaraidh Gollan of Fèis Rois had also indicated his interest in joining but had been 
unable to attend today.   

• During the 2018 Year of Young People, Fèisean nan Gàidheal had worked closely with a group 
of young people on Blas projects and found that they were really supportive and brought new 
ideas to the table.  It was agreed it would be good to co-opt two young people associated with 
the Fèisean onto the Board.  This would be done via an open selection process and Arthur 
Cormack was asked to come back to the next meeting with a proposal for this. 

  
(e) Draft minutes of the meeting of the Board of Blas Festival Ltd 
 The draft minute from the Blas Board Meeting on 7 December 2018 had been circulated for 

information and was noted. 
 
Arthur Cormack advised that no Highland Council representatives had attended the meeting and it 
has proved difficult to ensure their attendance, even when the meeting dates had been agreed 
with them in advance.  He was going to raise the issue at a meeting he was attending later in the 
day with the Head of Education and Budget Leader of The Highland Council. 
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1.2019.02 DEVELOPMENT ISSUES 
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work 

A report on progress with our programme of work had been circulated, prepared by Arthur 
Cormack, for the third quarter of 2018-19 to 31 December 2018. 
 
It was noted that the majority of items were in green meaning they were progressing to plan. 
 
There were two items in amber: 
• HIE2 –This is something that is being pursued further although there had been a project 

undertaken recently with Historic Environment Scotland which had not been noted. 
• HC1 – It was noted that although a Service Level Agreement had not been received from The 

Highland Council, funds had been paid to Fèisean nan Gàidheal. 
  
(b) Blas 2019 
 Arthur Cormack advised that we are awaiting confirmation of funding from The Highland Council 

for Blas 2019.  He had been informed that Norma Young would contact him regarding this, but had 
not heard from her yet.   
 
It was noted that we are unable to move forward with Blas until funding is confirmed so have not 
been in a position to make any bookings of bands, accommodation etc. Unless resolved soon, the 
short time left to organise the festival would put unacceptable pressure on Fèisean nan Gàidheal 
staff.  This matter will be raised again with The Highland Council. 

  
(c) Fèisgoil 
 A report by Eilidh MacKenzie had been circulated with an update on Fèisgoil projects between 

December and the end of February.  
 
• There are currently two Meanbh Chuileag drama tours happening and an early years Hùb Hàb 

performance is currently in rehearsal and shall be going out on tour shortly. 
• Well over 1,000 Youth Music Initiative sessions have taken place. 
• Mod Academy and Blasad Gàidhlig projects are ongoing and a pilot session of Beartais will 

hopefully take place around Easter time.  
 
The Board Members acknowledged the report and all the varied activities taking place. 

  
(d) 5 Latha 
 Calum Alex Macmillan advised that plans for this year’s 5 Latha are ongoing with the event due to 

take place in April based at Na Gearrannan in Carloway.   
 
The event is full with 16 participants signed up (9 girls and 7 boys).  They will experience a mix of 
music and community-based activities all delivered through the medium of Gaelic. 

  
(d) Tasgadh: Traditional Arts Small Grants Fund 
 A report by Arthur Cormack had been circulated on the third round of Tasgadh grants and was 

noted.  Grants totalling £14,171.50 had been offered to 22 applicants. 
 
Confirmation is awaited from Creative Scotland on whether Tasgadh will continue in 2019-20. 

  
(e) Creative Scotland Annual Review 
 
 

A report by Arthur Cormack informing Board members of the annual review of our work carried out 
by Creative Scotland had been circulated and was noted.  A copy of the feedback letter from 
Creative Scotland was also circulated. 
 
Board members noted the report and were content with the Creative Scotland feedback letter. 

  
(f) Membership Application 
 • A report by Calum Alex Macmillan had been circulated following an application from Fèis 

Thatha to establish a Fèis in Perthshire. The Fèis committee hopes to hold an event on 14th and 
15th September.  The application from Fèis Thatha was approved by the Board. 

• Kirsteen Graham advised that there had been interest expressed in holding a Gaelic medium 
Fèis in south Skye.  Fèis an Earraich is happy to organise this under its umbrella, rather than 
establishing a new Fèis in the area. 
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(h) Fuaran:  Presentation from Karen Oakley 
 Karen Oakley gave the Board a presentation on the Fuaran project.  This heritage project was first 

established in 2014 at which time 9 young people (aged between 16 and 25) were involved in 
researching and collecting 22 songs which were then recorded and made available as a digital 
resource. 
 
The second Fuaran project has now commenced with financial support from Bòrd na Gàidhlig.  
There are 7 participants from all over the country who had taken part in a training weekend 
recently.  Between March and May they will research and collect songs in their own areas and then 
between May and June the songs will be professionally recorded. 
 
The Board members thanked Karen for her presentation and agreed that it was an exciting project. 

  
 

1.2019.03 FINANCIAL ISSUES 
(a) Income and Expenditure 2018-19 
 A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing 

income and expenditure with transactions to 31 January 2019.  This was noted and it was also 
reported that several grants had been received since this paper had been prepared. 

  
(b) Bank Balances and up-to-date information  
 The current balances were: 

• Current Account: £7,562.69 
• High Interest Account: £445,062.26 
• Blas Account: £2,188.84 
• Development Trust: £8,825.07 

 
It was noted that there were grants and project funds to be paid out before the end of March. 
 
Discussion took place regarding the amount of money kept in one bank and the risk presented by 
the £85,000 maximum compensation payable should a bank get into difficulties.  It was agreed 
that Arthur and Anne should look into opening deposit accounts in a number of banks to minimise 
this risk. 

  
(c) Management Accounts to 31 December 2018 
 Management Accounts to 31 December 2018, prepared by Mann Judd Gordon, had been circulated 

and were noted. 
  
(d) Grants to Fèisean for 2018-19 
 A list of grants pledged to Fèisean for 2018-19 had been circulated, with amounts paid out to 18 

February.  This was noted.   
 
Final claims are now being received from Fèisean and grants processed to be paid out before the 
end of the financial year. 

  
(e) Draft Budget 2019-20 
 A draft budget for 2019-20 prepared by Anne and Arthur had been circulated and was approved, 

proposed by Bob MacKinnon and seconded by George Stoddart. 
  
(f) Grants to Fèisean 2019-20 (Recommendations) 
 Arthur, Anne and Calum Alex had met recently to go over the Fèisean grant applications for 2019-

20 and had prepared recommendations on the level of grants to be awarded.   
 
The level of main Fèis grants had been maintained but there were reductions in classes and 
annualised hours grants due budget pressures.   
 
The Board approved the proposed grants to Fèisean for 2019-20 en bloc. 
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(g) Funding Agreements 
 
 
 
 

A report by Arthur Cormack had been circulated updating members on the status of the 
organisation’s main funding agreements.  It was noted that: 
• Bòrd na Gàidhlig has now agreed a total of £430k for Fèisean nan Gàidheal for 2019-22. 
• If Brexit were to adversely affect the economy, this may have an effect on Scottish 

Government and Creative Scotland funding.  It was agreed this risk would be monitored. 
 
Cllr John A MacIver commended the Chief Executive on the work in getting these agreements in 
place. 

  
(h) Balancing funding to 31 March 2019 
 Arthur Cormack gave a verbal report on the normal practice adopted by Fèisean nan Gàidheal of 

reallocating grant monies not spent by Fèisean over the year. 
 
It was agreed that if funds were remaining towards the end of the year the Chief Executive could 
make decisions on how this would be redistributed, with a report on monies spent being available 
to the Board members for information. 

  
 

1.2019.04  STAFFING ISSUES 
(a) Up to date Information 
 
 

• At the last meeting it was agreed there was a need for a Projects Officer within Fèisean nan 
Gàidheal.  This post has now been advertised. 

• We will be looking at support needed for Western Isles Fèisean and may be able to recruit a 
part-time Development Officer. 

• Moreen Pringle, our Business Officer, has advised that she is leaving at the end of March to 
take up a new position.  Her post has been advertised. 
 

The Chair thanked Moreen for her work with Fèisean nan Gàidheal and best wishes were extended 
to her in her new post. 

  
 

1.2019.05 OPERATIONAL ISSUES 
(a) Staff Progress Reports 
 
 

Progress Reports from staff had been circulated and Board members noted their content and 
thanked everyone for their hard work. 

  
(b) Proposals for 2019 Conference venue 
 Anne Willoughby had contacted hotels in various places for our AGM/Conference event in 

September.  The only hotel able to accommodate us was the Kingsmills Hotel in Inverness. 
 
The quote was a bit in excess of our conference budget, but with so many Fèisean and staff in the 
vicinity perhaps fewer rooms would be required, which would bring down the cost. 
 
It was agreed that Anne Willoughby should confirm the booking with the Kingmills Hotel.   
 
If anyone has any suggestions regarding guest speakers they should contact Arthur. Otherwise, he 
will bring a list to the Board at its next meeting in May. 

  
 

1.2019.06 OTHER 
(a) Confirmation of date of next meeting 
 The next meeting is due to take place on 17 May 2019. 

 
At the last meeting Duncan MacNeil indicated that the Board would be very welcome to meet at 
Furan Gaelic Centre in Oban and it was agreed to take him up on this offer for our May meeting. 
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Fèisean nan Gàidheal 
Progress in implementing Fèisean nan Gàidheal’s Programme of Work 
Agenda Item: 2.2019.02(a) 
 
 
Reason for paper 
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the fourth quarter of 2018-19 up to 31 March 2019. 

 
 
Background 
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) 
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan 
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies. 
 
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:  
Red Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed 

Not presently on target, but with measures in place to restore progress 
On target 
 
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2018-21: 
 

Amber 
Green 
 

 Support and Development of 
Fèisean 

Enhancement of Skills & 
Creative Talent 

Enhancement of Gaelic Arts & 
Culture in Creative Learning 

Audience Development and 
Engagement 

Governance and Staffing 

 
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and valued 
CS1 Funding for new developments through a Fèis Development 

Fund. 
 To the end of Q4, there were eleven awards to Fèisean totalling £21,025.  

 
CS2 If funding allows, strategic support for Fèisean wishing to 

expand and sustain a year-round programme of work. 
 Fèis Spè has been offered £16,850 to support employment of a Development 

Officer to deliver an agreed programme of work.  
 
 

CS3 Support for new and experimental work in the Gaelic arts.  A tender was prepared for a commission for the 2018 Blas Festival which was 
awarded to Mischa Macpherson to devise and perform Bho Èirigh gu Laighe na 
Greìne. 

 

CS4 Support for new Gaelic song writing.  A new song composed by Eilidh Mackenzie for the Western Isles Fèisean who 
took part in HebCelt Festival to celebrate the Year of Young People 2018. 
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A commission was offered to Robbie MacLeòid to compose a new song to mark 
the Year of Young People 2018.  Beò an Dòchas was performed widely by young 
people. 
The song featured on the BBC ALBA programme, ‘Bliadhna na h-Òigridh @ Blas’, 
broadcast on 29 December. 
A residential Gaelic songwriting course was organised early in 2019 with four 
participants. 
9 school pupils took part Lasgan – a Gaelic songwriting workshop. 
New songs were composed by Eilidh Mackenzie for Blasad Gàidhlig and the 
panto. 

CS5 Opportunities for artists to develop writing skills through new 
commissions. 

 See CS3 and CS4.  With sponsorship from Thorntons Investments, there will be an 
opportunity to produce a recording of Bho Èirigh gu Laighe na Greìne.  

 
 

CS6 The organisation of an annual Gaelic Drama Summer School.  The annual Gaelic Drama Summer School took place in Portree from 2 to 14 July 
with 12 participants.  There were two public performances of Call na h-Iolaire, in 
Plockton and Kilmuir. 

 

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for 

Fèisean with a commitment to paying tutors MU minimum 
rates if sufficient funding is available. 

 46 Fèisean have been offered a total of £321,693 through the Grants Scheme and 
we have ensured Fèisean are aware of MU figures and that they should be 
working towards paying tutors at those rates. 

 

CS8 The lending of instruments for free use at the Fèisean from our 
Musical Instrument Bank. 

 Demand is still high during the time of the Fèisean and we a have a number of 
instruments hired out at other times of the year which produce some income. 

 

CS9 The central administration of a PVG scheme to ensure 
protection for children and vulnerable adults. 

 This service is provided centrally and we continue to carry out disclosure checks 
for individual Fèisean with 120 to the end of Q4. 

 

CS10 Provision of additional financial assistance, where required, to 
ensure access for those with additional support needs. 

 Additional funding is available on demand for carers and/or additional tutors to 
ensure access for young people with additional support needs.  5 Fèisean 
required support to the end of Q4. 

 

CS11 Regular engagement with local Fèisean through Lead Officers, 
an annual conference and regional gatherings, as appropriate. 

 Development Officers communicate regularly with their portfolio of Fèisean.   
We held a gathering in Perth on 13 May, organised in partnership with Fèis Rois 
and Fèis Phàislig where a number of issues were discussed.  
Our AGM and conference were held in Glasgow in September where we 
discussed a wide range of issues with Fèis organisers. 
The Chief Executive and Development Manager met with the Western Isles 
Fèisean in November to discuss their support needs in the absence of a 
Development Officer. 

 

CS12 Drama workshops and programmes with Meanbh-Chuileag 
(Gaelic medium or Gaelic related). 

 We provided support for drama work in Argyll schools and organised a drama 
festival in the south of Skye with a performance day in April at Sabhal Mòr Ostaig. 
We worked with Eden Court at the beginning of June on drama workshops and 
performances for pupils from Stornoway and Inverness. 
Meanbh-Chuileag carried out the final part of their tour in February and March. 

 

CS13 Gaelic language work at Fèisean with Sgioba G.  There was one request for support to the end of Q4 although this was offered to 
all Fèisean and this work promoted to the Fèisean again early in 2019. 
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CS14 Development and delivery of a series of early years Gaelic 
medium arts activities including music, song, drama and 
puppetry. 

 Our Early Years initiative, Hùb Hàb, toured 58 schools with 2,186 children 
involved in 64 sessions. 

 

CS15 Mini-Fèisean in schools and communities to ensure knowledge 
of and participation in Gaelic culture. 

 A mini-Fèis was held for all S1 pupils in Portree High School at the end of June – 
an annual event which has an impact on pupils’ language choices in the school. 

 

CS16 Continuation of support for local Fèis performances.  Each Fèis has at least one public performance - most have two – costs of which 
are supported through the Grants Scheme. 

 

CS17 If funding allows, continue to run a Traditional Arts Small Grants 
Scheme on behalf of Creative Scotland. 

 Fèisean nan Gàidheal ran the Tasgadh fund again in 2018-19 with an additional 
£35k from Creative Scotland, £31.5k of which will be distributed in grants.  The 
third of three deadlines for 2018-19 applications was 1 February 2019. 

 

Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity  
CS18 Continue support for local organisers paid through Annualised 

Hours as part of our Grants Scheme for Fèisean. 
 £13.2k was offered to Fèisean to employ local administrators, equating to 1.0FTE.  

CS19 Assistance for community groups wishing to establish new 
Fèisean. 

 Fèis Chille Bhrìghde an Ear held its first event in September 2018.   
A membership application from the newly-formed Fèis Thatha was approved in 
February 2019. 

 

CS20 Participation in initiatives that will lead to employment for 
young people in the arts and creativity. 

 Our Senior Development Officer attended HYAH Steering Group meetings and 
worked with the Hub on a project for the 2018 Year of Young People in National 
Trust for Scotland properties. 
Fèisean nan Gàidheal staff took part in a number of career events during the year. 
Young people involved in the Cèilidh Trails were able to complete PDAs in 
Performance and Sound Production. 

 

CS21 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas. 

 The 2018 Blas Festival took place from 7 to 15 September.   
In addition to the normal range of around 70 events in communities across the 
Highlands and the Western Isles, there were two special events marking the Year 
of Young People 2018 – Ceòl nam Fèis and Òran Mòr. 
The new commission was awarded Mischa Macpherson who performed four 
concerts under the title Bho Èirigh gu Laighe na Grèine. 

 

CS22 Residential opportunities for Gaelic arts and community 
activities delivered in Gaelic. 

 5 Latha took place in April and the Gaelic Drama Summer School in July, both of 
which are Gaelic medium residential events.  We had hoped to organise a 5 Latha 
nan Oileanach for students, but it has proven very difficult to identify suitable 
dates and we have shelved that idea. 

 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a 

network of Development Officers each with a portfolio of 
Fèisean. 

 Each of our Development Officers has a portfolio of Fèisean they support.  The 
team is flexible and they assist each other at peak times as well as taking the lead 
on certain projects such as Cèilidh Trails and Fuaran.  They are involved in a wide 
range of developments for individual Fèisean.  Staffing has been problematic 
during the year due to local authority funding cuts. 

 

CS24 Development and revision of policies that should be adopted 
across the Fèis movement to ensure high quality organisation 
and provision of arts activities. 

 Fèisean nan Gàidheal continues to develop a range of policies, most of which are 
available for adoption by individual Fèisean.  Several of these were revised during 
2018.  
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CS25 Provision of insurance giving Fèisean public liability cover and 
cover for all aspects of their arts activities. 

 Insurance is provided for all Fèisean as part of their membership package.  

CS26 Regular training available on demand for Fèis organisers to 
ensure they have the skills to run their events as professionally 
as possible. 

 73 Fèis organisers were involved in 91 training sessions.  Support will continue to 
be available as required. 

 

CS27 Regular training for the staff of Fèisean nan Gàidheal and 
individual Fèisean. 

 There have been 87 training sessions involving 10 members of staff.  

CS28 Assistance with creative writing through drama work and 
bespoke courses. 

 Creative writing formed part of the Sgoil Shamhraidh Dràma activities, which 
took place in July. 
Gaelic songwriting courses went ahead early in 2019 with Alasdair Whyte. 

 

CS29 Participation in cooperative working to offer further 
progression to individual young people. 

 Fèisean nan Gàidheal supports local Fèisean to run a variety of year-round 
classes, workshops and one-off masterclasses.  
Collaborative work has gone on through the HYAH and the Traditional Music 
Forum. 
39 Cèilidh Trail participants were offered the opportunity to complete a PDA in 
Performance and Sound Production through West Highland College. 

 

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our 

Gaelic Language Policy. 
 We offer help to Fèisean with translations, training and bilingual publicity 

materials on demand, as well as Gaelic language activities organised for them by 
Sgioba G. 
There was a focus on the delivery of our Gaelic Policy at the Annual Conference 
held in September 2018. 
Fèisean were issued with some additional guidance on our Gaelic Policy early in 
2019. 

 

CS31 Support for summer Fèis Cèilidh Trails.  In summer 2018, 7 Fèis Cèilidh Trails were funded by Fèisean nan Gàidheal.  Fèis 
Rois organised a further 3 Cèilidh Trails, funded independently. 

 

CS32 Organisation and development of the annual Blas Festival 
including a new commission and expansion into new areas. 

 Blas took place from 7 to 15 September 2018.  See CS21 above.  

CS33 Promoting Fèis participation in national events and themed 
years with a special event, or series of events, developed for the 
2018 Year of Young People. 

 We were awarded £110,000 by EventScotland for the delivery of a signature 
event for the 2018 Year of Young People.  Òran Mòr took place as part of Blas in 
September. 
A programme featuring performances from the event, and interviews with many 
of the participants was broadcast on BBC ALBA on 29 December. 

 

CS34 Participating in showcasing opportunities in Scotland and 
abroad as and when opportunities arise or can be created. 

 The Western Isles Fèisean took part in a specially commissioned piece for the 
HebCelt Festival to celebrate the Year of Young People 2018, including a new 
song composed by Eilidh Mackenzie. 
The Guth nan Gael group came across to perform at Ceòl nam Fèis and Òran Mòr 
during Blas. 
Cèilidh Trail groups took part in Belladrum and Blas. 
We supported Fèis Rois to organise a Scottish showcase at Festival Interceltique 
de Lorient in August with a number of former Fèis participants in the 
programme. 
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A group of 40 young people from Fèisean took part in the opening concert at 
Celtic Connections in January 2019. 

CS35 Ensuring our work is available to a wide audience through 
various media. 

 More and more of our work is featured on social media and there is now a good 
number of events on our YouTube channel.  We have done some live streaming, 
including an event for Fèis Rois in August, 3 events at Blas in September and the 
Oidhche Challainn presentation in Highland Gaelic schools.   
The first series of online lessons for our FèisTV digital are now recorded but work 
is still required on our FèisTV website to enable them to go live. 

 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are 
equipped to build on today’s successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to 

progress through various levels and, where possible, gain 
accreditation. 

 Tutors worked on new resources produced for Aithris is Oideas in June. 
71 tutors took part in 84 training sessions to the end of Q4. 

 

CS37 Regular Gaelic language training for Fèis tutors to ensure an 
increase in Gaelic use in line with the implementation of our 
Gaelic policy. 

 A series of Gaelic language training sessions was organised early in 2019 in Nairn, 
Glasgow and Oban.  29 tutors took part. 

 

CS38 Initiatives to include more young people in decision-making.  Particularly for the Year of Young People, although we hope this will continue, 
we have been working with a group of 14 youth ambassadors, 4 of whom have 
been involved in the organisation of Blas events for 2018. 
In February 2019, Fèisean nan Gàidheal’s Board asked for recommendations as to 
how best young people could be selected for co-option to the Board. 

 

CS39 Utilise the talents of young people in developing and running 
events in particular, but not exclusively, during the 2018 Year of 
Young People and thereafter. 

 See CS38. 
The experience has been positive and we would like to continue such work in 
future. 

 

CS40 Provision of digitisation, collecting and transcribing skills for 
young people. 

 We have received funding from Bòrd na Gàidhlig to continue the Fuaran project 
which will develop those skills among the young people involved.  
In March 2019, 7 participants took part in an introductory session with leaders 
Angus John MacDonald, Margaret Stewart and Mairi McFadyen. 

 

CS41 Provision of performance skills training for young people.  Cèilidh Trail participants undertook a week of intensive training at Fèis Alba in 
July, preceded by some weekend training events organised in their own 
localities. 
Performance skills were imparted to young people in preparation for Ceòl nam 
Fèis, Òran Mòr and the Celtic Connections opening concert. 

 

CS42 Provision of music business skills training for young people.  Elements of this were built in to Fèis Alba in July and we will offer further training, 
as necessary. 

 

CS43 Promotion of Fèisgoil as a coherent service offering creative 
learning opportunities across a number of art forms. 

 The Fèisgoil service has been busy all year to date with Blasad Gàidhlig language 
classes in seven local authority areas for 6,543 pupils as well as music lessons in 
Highland schools. 
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CS44 Traditional Music classes in schools though the Youth Music 
Initiative (YMI) and other programmes such as Mòd Academies. 

 We now have a contract with High Life Highland and delivered traditional music 
tuition to 4,484 pupils in all Highland Council primary schools during 2018-19.   
Children were prepared for local mòds and we worked again with An Comunn 
Gàidhealach on the Mòd Academy in advance of the National Mòd in Dunoon, 
delivering 195 sessions in 11 schools for 714 children. 
We supported Fèis Phàislig with teaching resources for the YMI contract it 
delivers for Renfrewshire Council. 

 

CS45 Deliver Blasad Gàidhlig - programmes for schools requiring an 
introduction to Gaelic language and public bodies requiring 
Gaelic awareness training. 

 See CS43.  

CS46 Establishment of Beairteas – a scheme to match Gaelic speakers 
with schools and community groups to enrich language and 
cultural experiences. 

 This new scheme has been established and we are currently recruiting 
participants and promoting it to schools. 

 

CS47 Residential opportunities for community activities delivered in 
Gaelic. 

 5 Latha took place in April with 12 Gaelic speaking participants who undertook a 
range of activities all through the medium of Gaelic.  

 

CS48 CPD in Gaelic arts and culture for school teachers.  4 CPD session for school teachers were delivered by Angus Macleod at An t-
Alltan in September. 
Teachers in schools where Blasad Gàidhlig is offered are encouraged to 
participate to enable them to continue using Gaelic with the children outwith 
Fèisgoil sessions. 

 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and 
of all ages to access increased opportunity through access to arts and culture 
CS49 Further development of Gaelic medium Fèisean.  Fèis Tìr a’ Mhurain was offered additional financial assistance to enable 

preparations for participation in the Eilean Dorcha and HebCelt festivals. 
Fèis na h-Òige was offered additional funding to support the purchase of shinty 
equipment to use in Gaelic medium activities. 

 

CS50 Development of a new Equalities Diversity and Inclusion Plan 
for 2018-21 building on experience from implementing the 
2015-18 plan. 

 We delivered our Equalities, Diversity and Inclusion Plan and our new plan for 
2018-22 was agreed with Creative Scotland in September.  It has now been 
published and we will continue to deliver the actions within it. 

 

Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and 
that the arts, screen and creative industries in Scotland do the same 
CS51 Continue to record carbon emissions.  Staff and Board members routinely record carbon emissions as do tutors 

employed directly by Fèisean nan Gàidheal. We also collect a range of carbon use 
data connected to our offices.  

 

CS52 Develop a Carbon Management Plan for 2018-21.  We developed a Carbon Management Plan in line with our Creative Scotland 
agreement for implementation from the second half of 2018-19 onwards. This 
has been agreed by Creative Carbon Scotland and Creative Scotland. 

 

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland  
CS53 Dissemination of news through our website, to media contacts 

and through regular, digital newsletters. 
 The majority of our communication is now carried out digitally.  We produced 

four newsletters in 2018-19, which were distributed electronically.  We use our 
website, social media and Mailchimp to promote events and other initiatives 
digitally, as well as advertising job vacancies. 
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CS54 Production of new Gaelic and traditional music resources.  We commissioned musicians and singers to record the music and song for the 
digitisation of the Ceòl nam Fèis books and these will be ready early in 2019-20. 

 

CS55 Digitisation of existing teaching and other resources to ensure 
greater access to them. 

 There has been progress with the digitisation of new teaching resources 
including online lessons through FèisTV. 

 

CS56 The collection and digitisation of traditional Gaelic songs.  A further cohort of young Gaelic singers is now involved in Fuaran.  Cèilidh Trail 
groups are required to research and use Gaelic songs and tunes from their 
locality. 

 

CS57 Launch downloadable app that will promote events and be a 
Gaelic learning tool. 

 This is ready but still to be launched.  

CS58 Ensuring our work is available to a wide audience through 
various media, in particular FèisTV. 

 See CS35.  We streamed a number of events from the 2018 Blas Festival, an event 
for Fèis Rois and the ‘Oidhche Challainn’ performances. 

 

Quantitative Information (HIE)  
Jobs created/retained FTE 
(84/21) 

92.1 Inward investment/public 
sector leverage to HIE area 
(£4.4m) 

£1,378,439 Increase in turnover 
(£360k) 

£279,510 Number of volunteers (640) 814 

Grants to Fèisean £321,693 Other Grants £23,854 Participants/Learners in 
Fèis Activities 

16,990 Audience at Fèis concerts & other 
events 

36,169 

Cultural events staged  
(1,441) 

773 Accredited skills 
development programmes 
delivered (264) 

78 Improved conditions for 
sectoral growth (1) 

1 Products/processes 
developed (4) 

2 

New/Improved 
services/amenities (3) 

2 Industry wide business 
collaboration projects 
completed (1) 

1 Community infrastructure 
projects completed (2) 

1 Community groups/individual 
Fèisean located in HIE with 
increased capacity (40) 

21 

Projects supporting the 
Gaelic economy (1) 

2 Sector policy outcomes 
delivered (5) 

0 Academic infrastructure 
projects completed (1) 

1   

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Continued promotion of Fèisgoil as a coherent service offering 

creative learning opportunities across a number of art forms. 
 See CS43 above.  

HIE2 Tours in Gaelic of historical and heritage sites across Scotland.  Work has been carried out with Historic Environment Scotland at Arnol 
Blackhouse and Edinburgh Castle involving 150 school pupils. 

 

HIE3 Supporting active participation for early years groups through 
Hùb Hàb. 

 See CS14 above.  

HIE4 Gaelic song and Gaelic related drama in schools where Gaelic is 
not taught to ensure children gain knowledge of Gaelic 
language and culture. 

 See CS15 and CS44 above.  

HIE5 Provide residential opportunities for community activities 
delivered in Gaelic. 

 See CS22 above.  

HIE6 Professional learning opportunities in Gaelic arts and culture 
within mainstream education. 

 See CS42 above.  

HIE7 Gaelic translation and proof reading for the Fèisean.  Assistance with straightforward Gaelic translations and proofing is offered to 
Fèisean on a regular basis in pursuit of delivery of our Gaelic Language Policy.   
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HIE8 Deliver traditional Music in schools though the Youth Music 
Initiative (YMI) and other programmes such as Mòd Academies. 

 See CS44 above.  

HIE9 Establishment of Beairteas – a scheme to match Gaelic speakers 
with schools and community groups to enrich language and 
cultural experiences. 

 See CS46 above.  

HIE10 Establish Blasad Gàidhlig - programmes for schools requiring an 
introduction to Gaelic language and public bodies requiring 
Gaelic awareness training. 

 See CS43 above.  

HIE11 Establish a new initiative supporting Gaelic drama workshops 
and performance programmes for Gaelic learners. 

 Drama performances and workshops were held in September for 428 school 
pupils who are Gaelic learners. 

 

Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants 

Scheme. 
 See CS7 above.  

HIE13 Continuation of strategic and practical support through a 
network of Development Officers each with a portfolio of 
Fèisean. 

 See CS23 above.  

HIE14 Capacity building support to community groups to establish 
new and develop existing Fèisean. 

 See CS2 and CS19 above.  

HIE15 Further development of Gaelic medium Fèisean.  See CS49 above.  
HIE16 Lending of musical instruments for free use at Fèisean through 

our Musical Instrument Bank. 
 See CS8 above.  

HIE17 Initiatives to include more young people in decision-making 
within the Fèisean. 

 See CS38 above.  

HIE18 Digitisation of existing teaching and other resources to ensure 
greater access to them. 

 See CS54 above.  

HIE19 Support for new and experimental work in the Gaelic arts, in 
particular develop disciplines under-represented in the Fèisean, 
and collection and digitisation of traditional creative art works. 

 See CS3 and CS56 above.  

HIE20 Provision of specialist assistance to ensure access for those with 
additional support needs. 

 See CS10 above.  

Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to 

progress through various levels and, where possible, gain 
accreditation. 

 See CS36-37 above.  

HIE22 Regular training for staff, volunteers and individual Fèisean in 
the areas of fund-raising, governance, ICT, child protection, 
Gaelic language and first aid. 

 See CS26 above.  

HIE23 Provision of performance skills training for young people  See CS41 above.  
HIE24 Support recognition for young Fèis participants through 

schemes such as the Duke of Edinburgh Awards, Arts Awards 
and Saltire Awards. 

 See CS29 above.  
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HIE25 Provision of business skills training for young people.  See CS42 above.  
HIE26 Commercial opportunities for artists to capitalise on creative 

skills base through new commissions. 
 See CS5 above.  

HIE27 Provide skills development initiatives that will lead to 
employment for young people in the arts and creativity. 

 See CS36 above.  

HIE28 Provision of digitisation, collecting and transcribing skills for 
young people. 

 See CS4 above.  

HIE29 Engage young people in developing and running events in 
particular, but not exclusively, during the 2018 Year of Young 
People and thereafter. 

 See CS39 above.  

HIE30 Address creative disciplines and skills under-represented in the 
Fèisean through specialist sector events, engaging with 
creative experts to share skills and best practice. 

 The CEO attended an XPO North Event in Portree in November and took part in 
valuable sessions on crowdfunding, remote participation in the creative 
industries and setting up a successful PR campaign. 

 

Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  See CS31 above.    
HIE32 Organisation of and development of the annual Blas Festival.  See CS21 above.  
HIE33 Launch downloadable app that will promote events and be a 

Gaelic learning tool. 
 See CS57 above.  

HIE34 Use digital technologies to grow customer base, such as 
creating new digital ticketing service. 

 We used an online ticketing system for Blas which allowed us to engage with 
customers.  
We now have a new bespoke database, built in the Highlands, on which is held 
information enabling us to better interact with customers.   
We have also introduced an online solution for our grants scheme and work is 
progressing on better digital engagement with the Fèisean. 

 

HIE35 Support regional and international residential opportunities for 
young people to engage in creative learning programmes. 

 See CS22 above.   

HIE36 Deliver annual Gaelic Drama Summer School.  See CS6 above.  
HIE37 Residential opportunities for Gaelic arts and community 

activities delivered in Gaelic. 
 See CS22 above.  

HIE38 Promoting Fèis participation in national events and themed 
years with a special series of events for the 2018 Year of Young 
People. 

 See CS33 above.  

HIE39 Participate in showcasing opportunities in Scotland and 
abroad. 

 See CS34 above.  

HIE40 Develop FèisTV, and grow strategic collaboration with BBC and 
BBC Alba to support new creative content for screen and 
broadcast sector. 

 See CS35 and CS58 above regarding FèisTV.  BBC Alba broadcast a programme 
from our Year of Young People events at Blas at the end of the year. 

 

HIE41 Continued operation of Tasgadh - traditional small grants 
programme. 

 See CS17 above.  

Bòrd na Gàidhlig Deliverables 
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BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal 
officer is based, with evidence of practical help where support 
is being offered before 31.03.19. 

 This work is on-going with regular interaction between relevant Iomairtean 
officers and Fèis Development Officers.  Hours spent on Iomairtean areas are 
recorded by all staff. 

 

BnG2 A monthly Gaelic singing session in Inverness and Coffee and 
Conversation sessions held in the Fèisean nan Gàidheal offices 
in Portree/Inverness if demand exists. 

 The Tac an Teine singing sessions are ongoing with around 25 people attended 
each session. 
There has been no demand for Cofaidh is Còmhradh in Portree at this time.  
We hope to begin a monthly conversation session in Inverness. 

 

BnG3 At least 4 language training sessions for staff before 31.03.19.  These sessions were delivered and we are hoping, as a team, to undertake a 
grammar course through Lews Castle College. 

 

BnG4 At least 4 other training sessions for staff before 31.03.19.  See CS27 above. 
Staff are regularly offered training in line with their needs which enable them to 
carry out their work successfully. As a team, we have been involved in training on 
filming, first aid, working with voluntary groups and Gaelic language. 

 

BnG5 Support 44 Fèisean across Scotland, with grants, training, 
insurance, musical instruments and Gaelic skills before 31.03.19. 

 See CS7 above. 47 Fèisean are now members of Fèisean nan Gàidheal. Fèis Chille 
Bhrìghde an Ear held its first event in September and Fèis Thatha has been 
established in Perthshire. 

 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops 
before 31.03.19. 

 22 Fèisean offered early years sessions to the end of Q4.  

BnG7 A Gaelic medium panto to tour at least six areas before 
31.03.19. 

 This went ahead as planned in December with 29 performances, including 1 
public event, involving 42 schools and an audience of 2,684 pupils. 

 

BnG8 Deliver 80 Gaelic drama workshops in communities across 
Scotland before 31.03.19. 

 366 drama workshops were organised to the end of Q4.  

BnG9 Drama Festival for secondary pupils to be organised in 
collaboration with Eden Court, if funding is available through 
the Gaelic Arts Scheme. 

 See CS12 above.  

BnG10 Drama tour of schools offering GME before 31.03.19.  Two actors were engaged to tour Gaelic primary schools and units in February 
and March with a play about bullying. In total there were 45 performances in 44 
schools and an audience of 1,556 pupils.  

 

BnG11 Drama tour of a bilingual play for schools that offer GLE before 
31.03.2019. 

 A play toured GLE schools in September, delivered by our Gaelic Drama Officer, 
Angus Macleod, based on The Clearances.  The play was performed 17 times with 
a total audience of 428 pupils. 

 

BnG12 30 concerts at Blas 2018 with a schools and community 
programme as part of the festival, delivered in partnership with 
other organisations and where Gaelic is the main language on 
stage. 

 See CS21 above.  

BnG13 Concerts delivered bilingually by a fluent Gaelic speaking 
fear/bean an taighe. Musicians/artists encouraged to use their 
Gaelic at the festival. 

 Promotion of Gaelic is central to Blas and the language was seen and heard at 
every event.  We had a Gaelic-speaking Fear or Bean an Taighe at each event, 
expect one, and it was a contractual obligation on artistes who have Gaelic to use 
the language in their introductions. Most of the presenters were younger in this 
Year of Young People. 

 

BnG14 A newly written commission as part of Blas 2018, with at least 4 
performances during the festival. 

 See CS21 above.    
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BnG15 All information and advertising to be bilingual as an important 
feature of the festival, including the MC at each event. 

 All information and advertising was bilingual and, as per BnG13, there were 
Gaelic-speaking MC’s at all events, bar one. 

 

BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2018 
Drama Summer School. 

 The Sgoil Shamhraidh Dràma took place between 2 and 14 July with 12 
participants.  The school was directed by Mairi Morrison and there were two 
performances of a piece produced by the young people, Call na h-Iolaire. 

 

BnG17 Aim to have 16 high-school pupils take part in a residential 
event at The Gearrannan Blackhouses, Isle of Lewis during 
Easter 2019. 

 5 Latha 2019 will take place between 8 and 13 April and 16 participants are 
registered for the event. 

 

BnG18 Implementation of the organisation’s Gaelic Policy, with 
confirmation of Gaelic as the daily working language of the 
organisation. 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in 
communications with the local Fèisean.  We ensure that the Fèisean deliver the 
elements of our Gaelic Policy which refers to them. 

 

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been 
spent. 

 This report refers, as does the separate one prepared for Bòrd na Gàidhlig by 
Fèisean nan Gàidheal’s Development Manager. 

 

BnG20 Quarterly report on the up-to-date financial situation of Fèisean 
nan Gàidheal. 

 Management Accounts verified by external auditors form part of this report.  

BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of 
the year and in addition to this a copy of papers with updates 
relating to this from Fèisean nan Gàidheal Board meetings with 
any relevant new information. 

 Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal board meetings.   
A report on the organisation’s Risk Register was considered by Fèisean nan 
Gàidheal’s Board in May and a copy forwarded by the Development Manager to 
Bòrd na Gàidhlig. 

 

BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, 
with evidence each quarter. 

 Bòrd na Gàidhlig’s logo is included in all printed materials and its support is 
acknowledged in all press releases, on our website and in e-mail footers. 

 

BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, 
before release as appropriate, to give an opportunity to the 
Bòrd to add quotes/information. 

 We do this, particularly in instances where the Bòrd is directly funding the work 
to which the press release relates, e.g. the Blas launch in June, the Gaelic 
pantomime in December and the Meanbh-Chuileag tour. 

 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q4.  Cannot report on progress.  
Comhairle nan Eilean Siar Deliverables 
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through 

Fèisean nan Gàidheal’s Grants Scheme for Fèisean. 
 £9,900 of Comhairle funding has been utilised within a total of £32,446 pledged 

to the Western Isles Fèisean.  
 

CnES2 Utilise £2,900 toward the employment of a Development 
Officer based in the Western Isles. 

 We had a full-time Development Officer based in Stornoway to support all the 
Fèisean in the Western Isles but she left her post at the end of September.  
Discussions took place with the Fèisean in November about filling the post 
against a backdrop of a warning of cuts in CnES financial support which were 
eventually confirmed in February 2019. 

 

Argyll & Bute Council Deliverables 
ABC1 Ensure Argyll & Bute based Fèisean receive council funding 

through Fèisean nan Gàidheal’s Grants Scheme for Fèisean 
 £9,000 of council funding has so far been utilised with a total of £40,641 pledged 

to the Fèisean. 
 

ABC2 Ensure a Development Officer supports Fèisean in the area and 
that various Fèisean nan Gàidheal projects take place in Argyll & 
Bute. 

 Development Officers support all the Fèisean within Argyll & Bute and Gaelic 
drama work will take place in the area through Hùb Hàb, Meanbh-Chuileag and 
our Gaelic pantomime. 
The CEO presented at the Gaelic Gathering in Oban in March. 
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Action Required 
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report. 
 

Arthur Cormack 
Chief Executive 

May 2019 
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Fèisean nan Gàidheal 
Fèisgoil 
Agenda Item: 2.2019.02(c) 
 
 
Reason for the Paper 
To inform Board members of the developments in the language, drama and music arms of Fèisgoil this quarter, 
end of February - May 2019. 
 
 
Background 
The Fèisgoil service takes in all work undertaken by Fèisean nan Gàidheal within schools in addition to providing 
other support to Local Authorities and Public Bodies aiming to meet the requirements of their Gaelic Language 
Plan. 
 
 
Main Activities 
Here is a summary of the main activities in which Fèisgoil was involved this past quarter. 
 
DRAMA:  
 
Performance workshops and tours 
  
1. Meanbh Chuileag 2019 In Their Shoes: Iain Beggs & Alannah Beaton delivering as one-handers  
 

Tutors involved Schools involved Number of sessions Schoolchildren  
2 45 46 1,556 

 
 
2. Hùb Hàb 2019 Part 1: Catriona Nicolson & Anna Macdonald 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
2 18 20 786 

 
Drama skills support: Angus Macleod is visiting two primary schools weekly – Millbank in Nairn and Dingwall – 
supporting them with sessions on drama skills development. 
 
MUSIC :  

 
1. Mod Academy –In conjunction with An Comunn Gàidhealach & the Mòd Ghlaschu 2019 local committee  
 

Tutors involved Schools involved Number of sessions Schoolchildren  
9 15 ongoing ongoing 

 
 
LANGUAGE: 
 
Blasad Gàidhlig* – language sessions delivered in schools to children and their teachers using many expressive 
art forms including song, story and games.  
*Please note most BG sessions run across ‘quarters’ and so stats are sometimes included in both reports – 
projected and then actual. 
 
1. Falkirk     
    

Term 3 academic year: delivered 
       

Tutors involved Schools/nurseries Number of sessions Schoolchildren 
9 7 454 1,023 
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      Term 4 academic year: ongoing 
       

Tutors involved Schools/nurseries Number of sessions Schoolchildren 
8 7 ongoing 1,023 

 
 

2. Glasgow 
 

Term 3 academic year: delivered 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
4 6 385 997 

 
 

 
Term 4 academic year: ongoing 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
5 6 ongoing 997 

 
 

Beairteas: Margaret Stewart delivered our pilot Beairteas sessions in secondary schools – Tain & Inverness Royal 
Academies, Dingwall Academy and Ullapool High School 
 

Tutors involved Schools involved Number of sessions Schoolchildren  
1 4 8 105 

 
 
OTHER: 
 
Fèisgoil work with Public Bodies: 
I delivered two Gaelic Awareness sessions to 70+ staff at HES as part of two full days on Minority Language 
awareness training led by Ishbel MacFarlane, O is for Hoolet, and a further day with a similar presentation to 
around 30 staff at SQA Glasgow. 
 
I am in communication with NHS Highland, advising on ways to implement their GLP. With a staff of over 10,000, 
and no action taken as yet, they may be receptive to support going forward. 
 
Resources have been a real focus of work for Fèisgoil this quarter, including Aithris is Oideas being published 
through FèisTV and supporting Val Bryan and Grant MacFarlane with the audio/video recordings of existing FnG 
publications Ceòl nam Fèis and Stòras na Fìdeig.  Angela Macmillan, following on from the work already done by 
Linda Macleod and Eilidh Cormack, has completed the language tutor support pack which altogether includes an 
array of suitable songs and games alongside a progressive course of 168 lesson plans for Blasad Gàidhlig tutors. 
 
 
Action required 
Board members are asked to note the information regarding the completed and upcoming delivery of language, 
music and drama Fèisgoil developments. 
 
 
 
  Eilidh Mackenzie 

Fèisgoil Manager 
May 2019 
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Fèisean nan Gàidheal 
Financial Issues 
Agenda Item: 2.2019.03 

 
 
This report includes: Action Required 
  

Agenda Item: 2.2019.03(a)  

  

Amended Budget for 2019-20  For Approval  

 
 

 

Agenda item 2.2019.03(b)  

  

Income and Expenditure 2019-20 with transactions to 30 April 2019 For Discussion and Noting 

 
 

 

Agenda item 2.2019.03(c)  

  

Current bank balances will be confirmed at the meeting  Verbal for Noting  

 
 

 

Agenda item 2.2019.03(d)  

  

Management accounts to 31 March 2019, prepared by Mann Judd Gordon  For Discussion and Noting 

  

  

Agenda item 2.2019.03(e)  

  

Balancing Funding to 31 March 2019 For Noting 

  

  

Agenda item 2.2019.03(f)  
  
Grants pledged to Fèisean for 2019-20 For Noting 
  

 
 

 

Anne Willoughby 
Executive Manager 

          May 2019 
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Fèisean nan Gàidheal: Amended Budget 2019-20 
Agenda Item 2.2019.03(a) 
 
   
INCOME  
Core Grants £348,148 
Management Fees £112,000 
Grants Scheme £187,100 
Fèis Development Fund £11,500 
Annualised Hours £5,000 
Traditional Arts Small Grants Scheme £35,000 
Training £6,000 
Fèisgoil £294,500 
Blas Festival £155,569 
Other Earned Income £14,500 
Support Cèilidh Trails £56,000 
Gaelic Residential Events £40,168 
Gaelic Song-writing, Archiving, Innovations £22,884 
Showcase and International Opportunities £14,000 
Resources and Digitisation Programme £13,000 
Press/PR/Website Updates/Newsletter £8,400 
FèisTV £20,700 
Income still to be raised £25,202 
TOTAL INCOME £1,386,471 

  
EXPENDITURE  
RUNNING COSTS  
Staff Salaries £311,000 
NIC Contributions £31,100 
Pension Contributions £15,550 
Staff Travel, Accommodation & Subsistence £23,000 
Office Rent & Rates £25,000 
Stationery, Printing, Postage & Photocopiers £16,000 
Utilities and Communications £14,000 
Board Expenses £5,000 
PVG Service £10,000 
Insurance £8,000 
Sundry Expenses £5,000 
Accountancy & Bank Charges £7,200 
Professional Fees £5,000 
Instrument Bank Maintenance £2,000 
Additional Support Needs £4,000 
Capital Expenses  £3,000 
PROGRAMME COSTS  
Grants to Fèisean £187,100 
Annualised Hours £11,500 
Fèis Development Fund £21,800 
Traditional Arts Small Grants Scheme £35,000 
Traditional Arts Small Grants Scheme Management Fee -£3,500 
Training Programme £6,000 
Training Programme Management Fee -£1,000 
Fèisgoil £294,500 
Fèisgoil Management Fee -£60,000 
Annual Conference £12,000 
Blas Festival £155,569 
Blas Festival Management Fee -£15,000 
Support Cèilidh Trails £56,000 
Cèilidh Trails Management Fee -£6,000 
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Gaelic Residential Events £40,168 
Gaelic Residential Events Management Fee -£8,000 
Gaelic Song-writing, Archiving etc £22,884 
Gaelic Song-writing, Archiving etc Management Fee -£6,000 
Press/PR/Website Updates/Newsletter £8,400 
Showcase & International Opportunities  £14,000 
Showcase & International Opportunities Management Fee -£4,000 
Resources and Digitisation Programme £13,000 
Resources and Digitisation Management Fee -£4,500 
FèisTV £20,700 
FèisTV Management Fee -£1,500 
Contingency £3,000 
SUB-TOTAL EXPENDITURE £1,274,471 
Management Fees £112,000 
TOTAL EXPENDITURE £1,386,471 
Transfer to Reserves £11,200 
SURPLUS/(DEFICIT) £0 
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Fèisean nan Gàidheal Income and Expenditure 2019-20 with transactions to 30 April 2019 
Agenda Item 2.2019.03(b) 
 
INCOME 2019-20 PERIOD ACTUAL DIFFERENCE  
Core Grants £348,148 £29,012 £75,500 -£46,488  
Management Fees £112,000 £9,333 £0 £9,333 1 
Grants Scheme £187,100 £15,592 £60,000 -£44,408  
Fèis Development Fund £11,500 £1,817 £7,500 -£5,683 2 
Annualised Hours £5,000 £958 £9,000 -£8,042  
Traditional Arts Small Grants Scheme £35,000 £2,917 £0 £2,917  
Training £6,000 £500 £5,000 -£4,500  
Fèisgoil £294,500 £24,542 £43,150 -£18,608  
Blas Festival £155,569 £12,964 £0 £12,964 3 
Other Earned Income £14,500 £1,208 £300 £908 4 
Support Cèilidh Trails £56,000 £4,667 £0 £4,667  
Gaelic Residential Events £40,168 £3,347 £9,246 -£5,899  
Gaelic Song-writing, Archiving, Innovations £22,884 £1,907 £13,884 -£11,977  
Showcase and International Opportunities £14,000 £1,167 £10,000 -£8,833 5 
Resources and Digitisation Programme £13,000 £1,083 £2,000 -£917  
Press/PR/Website Updates/Newsletter £8,400 £700 £1,000 -£300  
FèisTV £20,700 £1,725 £10,800 -£9,075  
Income still to be raised £25,202 £2,100 £0 £2,100  
TOTAL INCOME £1,386,471 £115,539 £247,380 -£131,841  
      
EXPENDITURE      
RUNNING COSTS      
Staff Salaries £311,000 £25,917 £21,943 £3,974  
NIC Contributions £31,100 £2,592 £2,234 £358  
Pension Contributions £15,550 £1,296 £1,097 £199  
Staff Travel, Accommodation & Subsistence £23,000 £1,917 £1,371 £546  
Office Rent & Rates £25,000 £2,083 £1,167 £916  
Stationery, Printing, Postage & Photocopiers £16,000 £1,333 £2,109 -£776  
Utilities and Communications £14,000 £1,167 £1,161 £6  
Board Expenses £5,000 £417 £437 -£20  
PVG Service £10,000 £833 £744 £89  
Insurance £8,000 £667 £0 £667  
Sundry Expenses £5,000 £417 £357 £60  
Accountancy & Bank Charges £7,200 £600 £475 £125  
Professional Fees £5,000 £417 £420 -£3  
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Instrument Bank Maintenance £2,000 £167 £0 £167  
Additional Support Needs £4,000 £333 £0 £333  
Capital Expenses  £3,000 £250 £204 £46  
PROGRAMME COSTS      
Grants to Fèisean £187,100 £15,592 £8,468 £7,124  
Annualised Hours £11,500 £958 £284 £674  
Fèis Development Fund £21,800 £1,817 £0 £1,817  
Traditional Arts Small Grants Scheme £35,000 £2,917 £459 £2,458  
Traditional Arts Small Grants Scheme Management Fee -£3,500 -£292 £0 -£292  
Training Programme £6,000 £500 £285 £215  
Training Programme Management Fee -£1,000 -£83 £0 -£83  
Fèisgoil £294,500 £24,542 £8,524 £16,018  
Fèisgoil Management Fee -£60,000 -£5,000 £0 -£5,000 6 
Annual Conference £12,000 £1,000 £0 £1,000  
Blas Festival £155,569 £12,964 £0 £12,964  
Blas Festival Management Fee -£15,000 -£1,250 £0 -£1,250 7 
Support Cèilidh Trails £56,000 £4,667 £0 £4,667  
Cèilidh Trails Management Fee -£6,000 -£500 £0 -£500  
Gaelic Residential Events £40,168 £3,347 £5,426 -£2,079  
Gaelic Residential Events Management Fee -£8,000 -£667 £0 -£667  
Gaelic Song-writing, Archiving etc £22,884 £1,907 £473 £1,434  
Gaelic Song-writing, Archiving etc Management Fee -£6,000 -£500 £0 -£500  
Press/PR/Website Updates/Newsletter £8,400 £700 £191 £509  
Showcase & International Opportunities  £14,000 £1,167 £0 £1,167  
Showcase & International Opportunities Management Fee -£4,000 -£333 £0 -£333  
Resources and Digitisation Programme £13,000 £1,083 £0 £1,083  
Resources and Digitisation Management Fee -£4,500 -£375 £0 -£375  
FèisTV £20,700 £1,725 £5,770 -£4,045  
FèisTV Management Fee -£1,500 -£125 £0 -£125  
Contingency £3,000 £250 £0 £250  
SUB-TOTAL EXPENDITURE £1,274,471 £106,206 £63,599 £42,815  
Management Fees £112,000 £9,125 £0 £9,125  
TOTAL EXPENDITURE £1,386,471 £115,331 £63,599 £51,940 8 
Transfer to Reserves £11,200 £913 £0 £913  
SURPLUS/(DEFICIT) £0 £208 £183,781 -£183,781  
      
      
 
      

24



Notes:  
1. & 2. Creative Scotland regular income received and allocated against projects.      
3. Scottish Government income received and allocated to 2019-20      
4. & 7. Blas Festival no income or costs allocated.      
5. Bòrd na Gàidhlig income allocated to 2019-20      
6. Fèisgoil - less activity due to Easter holidays      
8. Management fees will be allocated to projects in August.       
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Fèisean nan Gàidheal 
Management Accounts to 31 March 2019 
Agenda Item: 2.2019.03(d) 
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Fèis Name HIE HIE Fragile Main Fèis Grant Local Authority
Follow-on 

Grants
Annualised 

Hours
Annualised 

Hours Grant
Additional/Dev 

Fund Total Grant Offered Balance Paid
Outstanding 

Balance
The Highland Council
Fèis an Earraich √ √ £2,866.00 £4,109.00 £4,247.00 63 £ 567.00 £ 0.00 £ 11,789.00 £ 2,434.00 £ 9,355.00
Fèis Lochabair     √ £1,354.00 £1,941.00 £8,677.00 63 £ 567.00 £ 0.00 £ 12,539.00 £ 0.00 £ 12,539.00
Fèis nan Garbh Chrìochan √ √ £1,608.00 £2,307.00 £6,436.00 63 £ 567.00 £ 0.00 £ 10,918.00 £ 0.00 £ 10,918.00
Fèis Chataibh    √ £1,664.00 £2,386.00 £4,978.00 36 £ 324.00 £ 0.00 £ 9,352.00 £ 0.00 £ 9,352.00
Fèis a' Bhealaich √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Eige √ √ £593.00 £851.00 £236.00 31 £ 279.00 £ 0.00 £ 1,959.00 £ 0.00 £ 1,959.00
Feis Ghallaibh √ √ £0.00 £0.00 £2,860.00 31 £ 279.00 £ 0.00 £ 3,139.00 £ 1,430.00 £ 1,709.00
Fèis Farr √ £0.00 £0.00 £413.00 0 £ 0.00 £ 0.00 £ 413.00 £ 0.00 £ 413.00
Fèis na h-Òige √ £1,222.00 £1,753.00 £4,080.00 0 £ 0.00 £ 0.00 £ 7,055.00 £ 0.00 £ 7,055.00
Fèis Air an Oir √ √ £2,054.00 £2,946.00 £1,856.00 18 £ 162.00 £ 0.00 £ 7,018.00 £ 0.00 £ 7,018.00
Feis Ghleann Albainn √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Rois √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis a' Bhaile  √ £1,291.00 £1,852.00 £1,654.00 63 £ 567.00 £ 0.00 £ 5,364.00 £ 0.00 £ 5,364.00
Fèis Òigridh na Mara √ √ £31.00 £44.00 £6,825.00 63 £ 567.00 £ 0.00 £ 7,467.00 £ 0.00 £ 7,467.00
Fèis Inbhir Narann √ £509.00 £729.00 £4,029.00 90 £ 810.00 £ 0.00 £ 6,077.00 £ 0.00 £ 6,077.00
Fèis Spè √ £1,356.00 £1,944.00 £4,015.00 63 £ 567.00 £ 0.00 £ 7,882.00 £ 0.00 £ 7,882.00
Fèis an Iar Thuath √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Thròndairnis √ √ £864.00 £1,238.00 £0.00 18 £ 162.00 £ 0.00 £ 2,264.00 £ 0.00 £ 2,264.00
Fèis a' Chaolais √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Total Highland £15,412.00 £22,100.00 £50,306.00 602 £5,418.00 £0.00 £93,236.00 £3,864.00 £89,372.00
Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain √ √ £3,610.00 £0.00 £451.00 27 £ 243.00 £ 0.00 £ 4,304.00 £ 0.00 £ 4,304.00
Fèis Eilean an Fhraoich √ £3,900.00 £0.00 £1,509.00 63 £ 567.00 £ 0.00 £ 5,976.00 £ 0.00 £ 5,976.00
Fèis Tìr an Eòrna √ √ £1,000.00 £0.00 £350.00 27 £ 243.00 £ 0.00 £ 1,593.00 £ 0.00 £ 1,593.00
Fèis Bharraigh √ √ £3,540.00 £0.00 £1,551.00 63 £ 567.00 £ 0.00 £ 5,658.00 £ 0.00 £ 5,658.00
Fèis Eilean na Hearadh √ √ £2,053.00 £0.00 £469.00 27 £ 243.00 £ 0.00 £ 2,765.00 £ 0.00 £ 2,765.00
Fèis an Rubha √ £1,478.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 1,478.00 £ 0.00 £ 1,478.00
Fèis Taigh Dhonnchaidh √ √ £847.00 £0.00 £2,594.00 27 £ 243.00 £ 0.00 £ 3,684.00 £ 0.00 £ 3,684.00
Total Comhairle nan Eilean Siar £16,428.00 £0.00 £6,924.00 234 £2,106.00 £0.00 £25,458.00 £0.00 £25,458.00
Argyll & Bute Council
Fèis Cholla √ √ £0.00 £0.00 £0.00 0 £ 0.00 £ 0.00 £ 0.00 £ 0.00 £ 0.00
Fèis Latharna        √ £4,283.00 £2,000.00 £3,035.00 63 £ 567.00 £ 0.00 £ 9,885.00 £ 0.00 £ 9,885.00
Fèis Mhuile √ √ £367.00 £500.00 £0.00 18 £ 162.00 £ 0.00 £ 1,029.00 £ 0.00 £ 1,029.00
Fèis Thiriodh √ √ £1,380.00 £1,500.00 £311.00 27 £ 243.00 £ 0.00 £ 3,434.00 £ 0.00 £ 3,434.00
Fèis Ìle agus Dhùira √ √ £866.00 £2,000.00 £3,725.00 0 £ 0.00 £ 0.00 £ 6,591.00 £ 0.00 £ 6,591.00
Fèis na h-Apainne √ √ £0.00 £0.00 £2,070.00 0 £ 0.00 £ 0.00 £ 2,070.00 £ 0.00 £ 2,070.00
Fèis Cheann Loch Goibhle √ £512.00 £0.00 £699.00 18 £ 162.00 £ 0.00 £ 1,373.00 £ 0.00 £ 1,373.00
Fèis an Tairbeirt √ £0.00 £0.00 £3,047.00 36 £ 324.00 £ 0.00 £ 3,371.00 £ 1,524.00 £ 1,847.00
Total Argyll & Bute Council £7,408.00 £6,000.00 £12,887.00 162 £ 1,458.00 £0.00 £27,753.00 £1,524.00 £26,229.00
Other Area/City Councils
Fèis Arainn √ £3,160.00 £0.00 £2,546.00 36 £ 324.00 £ 0.00 £ 6,030.00 £ 0.00 £ 6,030.00
Fèis Mhoireibh √ √ £1,135.00 £0.00 £764.00 18 £ 162.00 £ 0.00 £ 2,061.00 £ 0.00 £ 2,061.00
TOTAL HIE 37 23 £43,543.00 £28,100.00 £73,427.00 1,052 £ 9,468.00 £0.00 £154,538.00 £5,388.00 £149,150.00
Fèis Dhùn Èideann £2,439.00 £0.00 £7,683.00 63 £ 567.00 £ 0.00 £ 10,689.00 £ 0.00 £ 10,689.00
Fèis Obar Dheathain £1,390.00 £0.00 £0.00 18 £ 162.00 £ 0.00 £ 1,552.00 £ 0.00 £ 1,552.00
Feis Dhùn Bhreatainn £0.00 £0.00 £2,170.00 0 £ 0.00 £ 0.00 £ 2,170.00 £ 1,085.00 £ 1,085.00
Fèis Lannraig a Tuath £1,308.00 £0.00 £2,258.00 0 £ 0.00 £ 0.00 £ 3,566.00 £ 0.00 £ 3,566.00
Fèis Fhoirt £2,500.00 £0.00 £6,110.00 63 £ 567.00 £ 0.00 £ 9,177.00 £ 0.00 £ 9,177.00
Fèis Ghàidhlig Ghlaschu £3,038.00 £0.00 £1,173.00 27 £ 243.00 £ 0.00 £ 4,454.00 £ 2,279.00 £ 2,175.00
Fèis Chille Bhrìghde an Ear £0.00 £0.00 £350.00 0 £ 0.00 £ 0.00 £ 350.00 £ 0.00 £ 350.00
Fèis Innis an Uillt £0.00 £0.00 £956.00 10 £ 90.00 £ 0.00 £ 1,046.00 £ 0.00 £ 1,046.00
Fèis an Iar Dheas £0.00 £0.00 £1,408.00 0 £ 0.00 £ 0.00 £ 1,408.00 £ 0.00 £ 1,408.00
Fèis Phàislig £3,257.00 £0.00 £2,988.00 45 £ 405.00 £ 0.00 £ 6,650.00 £ 0.00 £ 6,650.00
Total Other Areas/City Councils £18,227.00 £0.00 £28,406.00 280 £2,520.00 £0.00 £49,153.00 £3,364.00 £45,789.00

Main Fèis Grant Local Authority
Follow-on 

Grants
Annualised 

Hours
Annualised 

Hours Grant Development Fund Total Grant Offered Balance Paid
Outstanding 

Balance
GRAND TOTALS £ 57,475.00 £ 28,100.00 £ 98,523.00 1,278 £ 11,502.00 £ 0.00 £ 195,600.00 £ 8,752.00 £ 186,848.00

Grants to Fèisean 2019-20 at 30.04.19 
Agenda Item: 2.2019.03(f) 
 
The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid at the above 
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Fèisean nan Gàidheal 
Funding Agreements 
Agenda Item: 2.2019.03(g) 
 
 
Reason for Paper 
To update Board members on the status of the organisation’s main funding agreements. 
 
 
Background 
We are in regular contact with the bodies that fund our work and it is essential that Board members are aware of 
the current status of our contracts. 
 
 
Leaving the EU (Brexit) 
At the last meeting we flagged up the potential consequences of Brexit.  This has now been delayed, but we have 
ensured there is mention of it in the Risk Register, although there is little we can do to mitigate the potential 
risks. 
 
 
Funding Agreements 
 
1.  Creative Scotland 
Creative Scotland’s funding has been paid to us in accordance with our new agreement for 2019-20.   
 
2.  Highlands & Islands Enterprise 
HIE funding is being paid to us in accordance with our contract although there was a delay with the final HIE 
claim for 2018-19, at HIE’s request.  This is now being processed.  
 
3.  Bòrd na Gàidhlig 
We have received, and accepted, our funding agreement for 2019-22 worth a total of £430,000.  We await the 
first payment of £70,000. 
 
4.  The Highland Council and High Life Highland 
Since February, I have been trying to get a response from The Highland Council as to whether funding for both 
Fèisean nan Gàidheal and Blas would be available in 2019-20.  On 3 May, two letters were received confirming 
£62,869 would be available for a Blas (a reduction of 7.4%) and £36,282 for Fèisean nan Gàidheal (a reduction of 
3.75%), including Highland Fèisean grants.  My letter in response to this is available here, to which we await a 
reply. 
 
As far as we are aware at this time, the contract with High Life Highland to run YMI classes in all Highland Council 
schools, is set to continue in school year 2019-20. 
 
5.  Comhairle nan Eilean Siar 
Following the last meeting of the Board, it became apparent that Comhairle nan Eilean Siar wished us to pay the 
entire £11,200 available (reduced from £12,800 in 2018-19) to the Western Isles Fèisean.  That would result in a 
welcome increase to the Fèisean, but nothing for Fèisean nan Gàidheal to employ a development officer in the 
area.  In the end, council officers agreed they would deal direct with the Fèisean in respect of the portion of 
funding they receive from the Comhairle.  Unfortunately, this means Fèisean nan Gàidheal no longer has a 
relationship with Comhairle nan Eilean Siar. 
 
6.  Argyll & Bute Council 
I was in touch with Rona Gold to enquire about funding for 2019-20 and met with her, and Cllr Robin Currie, in 
Oban on 2 March.  It looks hopeful that the same sum (£20k) will be available to us in 2018-19, but we have not 
had confirmation as yet. 
 
7. The Scottish Government 
We were awarded £48,500 by the Scottish Government towards four projects and there has been progress in 
delivering those.  We are required to report to them by the end of May as to how the funding has been utilised. 
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Action Required 
Board members are asked to note the up to date position in relation to funding agreements. 
 
 

Arthur Cormack 
Chief Executive 

May 2019 
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Fèisean nan Gàidheal 
Audit Tender 
Agenda Item: 2.2019.03(h) 
 
 
Reason for paper 
Seek agreement from the Board to tender the contract for Fèisean nan Gàidheal’s audit and accountancy work. 
 
 
Background 
Our current auditors, Mann Judd Gordon, were re-appointed as Fèisean nan Gàidheal’s auditor at last year’s AGM.  
The Board has been satisfied with the work of our current auditors.  However, after ten years it was decided at 
the September Board meeting that it would be good practice to put the work out to tender for 2020-21 onwards, 
to test the current market and ensure value for money. 
 
Following agreement on its scope, we propose to send a tender document to companies seeking quotes for the 
various elements of the work required.  We will then make a recommendation as to suitable companies at the 
Board meeting on 27 September 2019, prior to the organisation’s AGM. 
 
 
Quotes Requested 
We will request quotes from companies that might be interested in carrying out our annual audit, as well as some 
of our routine accounting work, as follows: 
§ Preparation of Fèisean nan Gàidheal accounts for the year to 31 March 2020 
§ Preparation of Blas Festival Ltd accounts for the year ended 31 March 2020 
§ Preparation of consolidated accounts, as required by OSCR 
§ Preparation of abbreviated accounts for filing at Companies House 
§ An audit of Fèisean nan Gàidheal and Blas Festival Ltd accounts for year-end 31 March 2020 
§ Preparation of Corporation Tax computations for Blas Festival Ltd 
§ Preparation of quarterly management accounts to end June, September, December and March, to be 

prepared within one month of period end 
§ Certification of expenditure, if applicable in the future, for Highlands & Islands Enterprise and other bodies as 

appropriate 
§ The provision of general advice, as required, in relation to accounting, payroll and VAT. 
 
The tender opportunity will be published on our website, open to all, with a closing date for bids of 31 July 2019.  
It is proposed the following companies be sent information directly about the opportunity: 
§ Mann Judd Gordon, Stornoway  
§ MacKenzie Kerr, Inverness 
§ Innes & Partners Ltd, Inverness 
§ Frame Kennedy, Inverness 
§ The A9 Partnership (Highland) Ltd, Inverness 
§ Saffrey Champness Chartered Accountants, Inverness 
§ Highland Accountancy Practice, Inverness 
§ Graeme Scott & Co, Inverness 
§ The Long Partnership, Inverness 
§ Chiene+Tait, Inverness 
§ Maclennan Accountants, Strathpeffer 
§ Garrison Accountancy, Fort William 
§ Campbell, Stewart, MacLennan & Co, Portree 
 
 
Action Required 
Board members are asked to endorse the above approach and note that the Executive Manager will report on 
quotes received at the next Board meeting. 

 
 

Anne Willoughby 
Executive Manager 

May 2019 
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Fèisean nan Gàidheal 
Staff Progress Reports 
Agenda Item: 2.2019.05(a) 

	

	
Name Arthur Cormack 
Position Chief Executive 
 

 
Diary commitments since previous meeting 
01.03.19 Meeting with James Vance and Cllr Alister MacKinnon at The Highland Council 
02.03.19 Attendance at Argyll & Bute Council’s 2nd Gaelic Gathering in Oban 
05.03.19 Meeting with Donald MacNeill, Comunn na Gàidhlig to discuss joint funding bid 
12.03.19 Meeting with Fèis Lannraig a Tuath and North Lanarkshire Leisure 
18.03.19 Interview on John Beattie programme regarding Gaelic in schools 
25.03.19 Attendance at meeting of Urras Baile Fhlòdaigearraidh (Iomairtean) 
29.03.19 Attendance at meeting organised by High Life Highland regarding HSCB/Place Partnership 
09.04.19 Attendance at Fèis Ghàidhlig Ghlaschu 
11.04.19 Interview for Business Manager post 
12.04.19 Attendance at Fèis an Earraich’s concert 
30.04.19 Meeting of Comann nam Pàrant Port Rìgh (Iomairtean) 
04.05.19 Attendance at Urras Baile Fhlòdaigearraidh event (Iomairtean) 
08.05.19 Meeting with West Coast Media regarding FèisTV site 

 
 

Name Anne Willoughby Title Executive Manager  
Ref  Programme 

Plan Measure 
Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 There is £21,800 available in 19/20 to invest in new developments through our Fèis Development 

Scheme. £6,800 of this is restricted funding for promotion of Fèisean.  
CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a 

year-round programme of work. 
 
 

 Within the limits of our budgets we will support local fèisean who wish to expand and or become 
more active and independent.  

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 Funding has been offered to 46 Fèisean through Fèisean nan Gàidheal Grants Scheme 2019-20 which 
is 

invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle 
nan 

Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept 
at 

the same level as 18-19. Grants are paid out as per agreements. From 01 April 2019, grants have 
been 

offered to 42 Fèisean (36 in HIE areas), 23 of which are in Fragile Areas, totalling £195,600 as 
detailed in the tables provided for Board meetings. This is assuming that funding is forthcoming from 
Highland Council and Argyll & Bute Council. Comhairle nan Eilean Siar will pay out £11,200 directly 

tothe  
Fèisean. This is an increase of £1,300 for the Fèisean but a decrease of £2,900 core funding.  
Payments totalling £8,752 have been paid out to 5 Fèisean to date.  Fèisean are encouraged to 

increase  
tutor fees and work towards paying these rates over time.  
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CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults. 

 

 Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking 
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure 
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced 
to ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those 
on the database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and 
updates cost £18.00; the budgeted amounts are changed annually to reflect this additional cost. 120 
applications have been processed in the last financial year and 5 to date this year. 

CS10 Provision of additional financial assistance, where required, to ensure access for 
those with additional support needs. 

 

 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for 
young people with individual support needs. Fèis Ghàidhlig Ghlaschu have highlighted the need for 
support this year. 

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference 
and regional gatherings, as appropriate. 

 

 Fèis Organisers are encouraged to attend our Annual Conference on 27/28 September 2019, in 
Inverness, where collective training took place.  73 Fèis organisers have been involved in 87 training 
sessions since 01 April 2018, covering Emergency First Aid, Safeguarding, Gaelic Policy, Going Digital 
& Traditional Music Forum information sharing workshops. Fèis Rois and Fèis Phàislig teamed up with 
us to offer another opportunity to share good practice, discuss new ideas and develop links between 
Fèisean across Scotland similar to the Annual Conference event on 13 May 2018.  

CS17 If funding allows, continue to run a Traditional Arts Small Grants Scheme on behalf 
of Creative Scotland. 

 

 It is envisaged that The Tasgadh fund will  continue to run this year with an additional £35K 
from Creative Scotland, £31.5 K will be distributed in grants in 20/19. Deadline dates will be 
confirmed once funding is confirmed.  

 

Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 £11,502 has been offered to Fèisean to employ local administrators equating to 1.5 FTE 
CS19 Assistance for community groups wishing to establish new Fèisean.  
 Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an 

Tairbeart became members in May 2016; Fèis Gàidhlig Ghlaschu was re-established in April 2017. 
Fèis Chille Brìghde an Ear was granted membership in September 2017 and held their first Fèis in 
September 2018. Fèis Thatha is was granted membership  in March 2019. 

CS21 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas. 

 

 Blas Festival took place from 7-15 September 2018.  I give financial support to Blas Festival Ltd, 
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I 
took part in an interview for the Project Co-ordinator as well as writing job descriptions and contracts 
for new roles. I attended the cèilidh in Kilmuir Hall as well as Cèol nam Fèis in Strathpeffer and Òran 
Mòr in Inverness. We are awaiting funding confirmation for this year.  

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS24 Development and revision of policies that should be adopted across the Fèis 

movement to ensure high quality organisation and provision of arts activities. 
 

 Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are 
available for adoption by individual Fèisean also. The Data Protection Policy, Access Policy & Child 
Protection Policy were updated recently and approved by the Board. The Equal Opportunities 
Statement, Environmental Policy and Privacy Policy have been updated and approved by the Board 
approval. The Equalities Monitoring Form is available on surveymonkey and we are asking Fèisean, 
Staff & Board Members to complete this form to give us essential statistical information required by 
Creative Scotland. Staff completed a certified Equality & Diversity online course as well. We have 
surveyed 600 tutors and external contractors recently and they have been asked to complete the 
Equality & Diversity course too. The Development Team were getting Fèisean to complete this form 
before 31 March 2019 in line with targets in our plan. 

CS25 Provision of insurance giving Fèisean public liability cover and cover for all aspects 
of their arts activities. 

 

 Insurance is provided for all Fèisean as part of their membership package and has been revised and 

33



renewed in February 2019. Cover was increased for the new offices but there will be no flood cover 
for 

the Inverness office due to location. Events insurance cover and cancellation policies were organised 
for 

Blas Festival.  
CS26 Regular training available on demand for Fèis organisers to ensure they have the 

skills to run their events as professionally as possible. 
 

 Training will be made available to Fèis Organisers as and when required, sometimes this will be 
offered by outside agencies but in most cases it will be bespoke.  Fèis Organisers are also 
encouraged to attend our Annual Conference on 27/28 September where collective training takes 
place.  Fèis Dhun Eideann held a Train the Trainer session in October 2018 led by Catriona MacKay. 3 
Gaelic Training Days took place in Nairn, Glasgow & Oban. 11 participants attended the Nairn event, 
8 attended in Glasgow and 11 attended the Oban one, on 09 March 2019.  

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 107 training sessions for Staff Members have taken place since 01 April 2018. All staff attended 

GDPR training in June. Angus had taken part in a session on GDPR run by the Culture Republic prior 
to that in April 2018. All staff completed an ACAS Equality & Diversity online training course. Anne 
attended a Carbon Management Planning workshop run by Creative Carbon Scotland. Eilidh was 
receiving 1 to 1 Gaelic tuition with Janet McGregor. Staff completed online courses for Child 
Protection ran by the NSPCC & Musician’s Union. Karen attended a Supporting Volunteers workshop 
run by Volunteer Scotland. Rowan took part in 2 A&B training events including Social Media. Staff 
attended information sessions on Gaelic Policy use, Going Digital & Code of practice & Quality 
Framework for Tutors at the AGM in September 2018. Donna MacRae trained staff on a new 
database system in Inverness on 30 November 2018. 6 Staff attended Video Camera Skills training 
led by John MacDiarmid in Portree on 05 February 2019. Calum Alec attended First Aid Training in 
Dingwall on 06 February, Eilidh attended2 days in Aberdeen, Training the Community Musician by 
Sound Sense on 18/19 February & Angus  attended Interchange 2019 led by Youth Theatre Arts 
Scotland on 16/17 March 2019.  

CS29 Participation in cooperative working to offer further progression to individual young 
people. 

 

 The development team will be encouraging participants to take part in Arts Awards training and 
working closely with Fèisean and committees to be involved. Nicola Simpson worked with West 
Highland College to run an NPA for Cèilidh Trail participants. We employed Janet MacVicar, Events 
Marketing Officer, on a 12-week student summer placement based in Inverness this year. 39 Cèilidh 
Trail participants took part in 40 training sessions during Fèis Alba in July 2018. 

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic 

language activities through Sgioba G. A training session was held at the Annual Conference in 
September 2018. 

CS31 Support for summer Fèis Cèilidh Trails.  
 In 2019-20 there are 6 Ceilidh Trails and Cèilidh Trail grant offers will be processed shortly. Fèis Rois 

also run 3 Cèilidh Trails independently. 
CS32 Organisation and development of the annual Blas Festival including a new 

commission and expansion into new areas. 
 

 Blas Festival took place from 7-15 September 2018.  As above CS21 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
CS50 Development of a new Equalities Diversity and Inclusion Plan for 2018-21 building 

on experience from implementing the 2015-18 plan. 
 

 A new plan for 2018-21 is in place. The findings from the survey for the last plan were analysed.  
 
CS51 Continue to record carbon emissions.  
 We are required to report on carbon emissions for Creative Scotland and I have been nominated as a 

Green Champion. I attended an emissions recording and reporting workshop land have been 
recording carbon emissions since April 2015 for staff and board members. Last year we included all 
tutor travel we are responsible for and new forms were sent out to tutors to record this. Each RFO 
was required to develop a Carbon Management Plan by September 2018 to reduce its carbon 
emissions over the 2018-21 period. We organise a large number of events in many localities cutting 
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down on the need for people to travel far to access arts activities. We encourage shared transport 
where public transport is not available. We are unable to install double glazing in our Portree office 
as it is a listed building but we made repairs and improvements to reduce heat loss. We 
systematically replace all lighting in our offices with LED tubes/bulbs to make energy savings. In 
2019, we will install deeper loft insulation and a new inner door to our Portree office to reduce heat 
loss.  

CS52 Develop a Carbon Management Plan for 2018-21.  
 Each RFO was required to develop a Carbon Management Plan by September 2018 to reduce its 

carbon emissions over the 2018-21 period. We received feedback that the plan was logical and 
effective with a 100% scoring.  

HIE Deliverables 
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 As before. CS7 
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for 
young people with individual support needs. Fèis Ghàidhlig Ghlaschu has highlighted the need for 
support this year so far.  

Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-

raising, governance, ICT, child protection, Gaelic language and first aid. 
 

 As before. CS27 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 As before CS31 
HIE32 Organisation of and development of the annual Blas Festival.  
 As before CS21 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.19. 
 

 As before 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 Singing sessions in Inverness are well attended. Numbers attending have dwindled and research 
carried out recently confirms that there is no present demand in Portree. If interest picks up this will 
continue at a later date. 

BnG3 At least 4 language training sessions for staff before 31.03.19.  
 As before 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 As before 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.19. 
 

 As before 
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 

the daily working language of the organisation. 
 

 Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local 
Feisean. We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean 
adhere to our Gàidhlig policy. Training took place at the AGM last year enforcing this.  

BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent.  
 I ensure that all financial transactions which form part of this report, are up-to-date and reported.  
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal.  
 I ensure that all management account preparation is in place and management accounts, which form 

part of this report, are received in good time 
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in 

addition to this a copy of papers with updates relating to this from Fèisean nan 
Gàidheal Board meetings with any relevant new information. 

 

 The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are 
made available to all funders.  
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Highland Council Deliverables 
HC1 SLA still to be received at end of Q2.  
 We are supporting 16 Fèisean in the Highland area during 19-20 with access to annual grant funding, 

insurance, access to an instrument bank and regular training opportunities for committee members, 
Fèisean nan Gàidheal has granted £93,236 to Highland Fèisean for 2019-20, including £22,100 
allocated from The Highland Council. The remainder of our HC grant is being applied to our running 
costs. 

Comhairle nan Eilean Siar Deliverables 
CnES1 SLA received by end of Q2.  
 Fèisean in the Western Isles have been offered funding totalling £36,658 including £11,200 paid 

directly by Comhairle nan Eilean Siar. The previous allocation of £2,900 being utilised towards the 
continued employment of the Western Isles Fèis Development Officer has been withdrawn. We will 
continue to support the Fèisean with 2 part-time summer posts.  

Argyll & Bute Council Deliverables 
ABC1 SLA received by end of Q2.  
 Fèisean in the Argyll area have been offered funding totalling £27,753including £9,000 allocated from 

Argyll & Bute Council. Funding from Argyll & Bute Council has to be confirmed. 
 
 

Name Calum A Macmillan Title Development Manager 
Ref  Programme 

Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 I look after this fund and so far in 2018-19 we distributed £21,025 to support a variety of projects 

delivered by Fèisean. 
 
We have not received any application to date for the 2019/20 fund but I do expect that to change 
shortly. 

CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a 
year-round programme of work. 

 
 

 I am working closely with the Western Isles and Isle of Skye Fèisean at present, supporting them 
with funding applications, advertising, event application forms and more. 
 
The CEO and I hope to meet with Fèis Bharraigh and Fèis Tìr a’ Mhurain in the coming weeks. We will 
also be employing two summer students in the Western Isles to support the summer Fèisean. 

CS4 Support for new Gaelic song writing.  
 We held a weekend of songwriting workshops in March lead by Alasdair White. There was a great 

deal of interest but due to a variety of clashes with other events only 3 were able to attend  
 
We intend running further workshops in the near future and will consult those who have shown an 
interest in developing their songwriting skills to be sure we organise the event on suitable dates and 
the workshops offered meet the needs of these young songwriters.  
 

CS5 Opportunities for artists to develop writing skills through new commissions.  
 In 2018 Mischa Macpherson was awarded The Blas festival commission and she will shortly record the 

commission which was supported by Thorntons Investments. In addition to this 9 new short pieces of 
drama were created and performed as part of Dràma air Chuairt 2018.  

CS6 The organisation of an annual Gaelic Drama Summer School.  
 I attended the SSD2018 performance at Fèis Alba in July and thoroughly enjoyed it. The SSD2019 will 

be held between 8-19 July.  
Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 I designed a new online form for our Grants system this year which has appeared to work well. We 
have 
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had some feedback from Fèisean with suggestion on how it can be improved and we will look to 
make 

these changes this year. 
 
I am currently looking to move other application forms we have online as well as the claim forms. 

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference 
and regional gatherings, as appropriate. 

 

 I maintain regular conversations with the development team and I’m currently look after Fèisean in 
the Western Isles and Skye. 

CS13 Gaelic language work at Fèisean with Sgioba G.  
 We are currently looking at how a G-team worker could attend Fèisean to help committee members, 

tutors and participants. 
CS16 Continuation of support for local Fèis performances.  
 This support is continuing and I visit Fèisean when possible 
Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 This is continuing 
CS19 Assistance for community groups wishing to establish new Fèisean.  
 Fèis Thatha will hold their first Fèis in early September and I am working closely with them to help 

put everything in place. 
 
A group in Sleat are going to work under the banner of Fèis an Earraich to deliver Saturday 
workshops in the area. 

CS20 Participation in initiatives that will lead to employment for young people in the arts 
and creativity. 

 

 We will be organising Drama air Chuairt 2019 shortly which will offer employment to 3-4 young 
actors and a director. We estimate that at least 40 young people will be employed through the 
summer Cèilidh Trail projects.  

CS21 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas. 

 

 As there was no confirmation of the funding position of Blas until very recently we haven’t been able 
to plan for this year’s festival and unfortunately it will not take part in September as expected. 
 
We will be holding a meeting of the Blas Programming Group on Tuesday 14th May to discuss 
alterantive dates for this year’s festival.  

CS22 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 5 Latha was held between 8-13 April with 15 taking part. It was a week of excellent weather and 
great fun for all those involved. We were busy crofting, peat cutting, fishing, working with Harris 
Tweed, music and song, boat trips and much more.  
 
We held a family cèilidh on the Thursday evening which was really well attended and supported by 
the local community.  

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean. 
 

 This work continues and as mentioned above I am currently providing direct support for the Western 
Isles and Skye Fèisean. 

CS26 Regular training available on demand for Fèis organisers to ensure they have the 
skills to run their events as professionally as possible. 

 

 I work closely with staff members and volunteers to ensure this is being achieved. 
CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 We will be organising Gaelic training for staff and further sessions for volunteers and tutors in the 

coming months 
CS28 Assistance with creative writing through drama work and bespoke courses.  
 See AC4 
Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
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 I made a presentation about the Gaelic policy at our AGM and ways in which we can help Fèisean 
implement this. See CS27 for more info about training for tutors and committees. 

CS31 Support for summer Fèis Cèilidh Trails.  
 We will continue to support the Cèilidh Trail this summer. There will be no trail in the Western Isles 

this year but we will consult with Fèisean in the area and their participants to see what interest there 
is in developing a Trail or groupwork projects in the future. 

CS32 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas. 

 

 See CS5 & CS21 
CS33 Promoting Fèis participation in national events and themed years with a special 

event, or series of events, developed for the 2018 Year of Young People. 
 

 Over 40 participants from across the Fèisean took part in ‘Syne of the Times’, the opening concert for 
this year’s Celtic Connections. Nicola and I were heavily involved in the organisation of the event 
which was very well received, with a number of 4* reviews appearing in National newspapers and 
online. 

CS35 Ensuring our work is available to a wide audience through various media.  
 For any news, events and opportunities we make use of our website, Social Media and traditional 

media methods.  
Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use 

in line with the implementation of our Gaelic policy. 
 

 See AC27 
CS38 Initiatives to include more young people in decision-making.  
 As part of the Year of Young People I organised a consultation period with a number of young 

people, asking them to give their opinions regarding the Blas Festival programme and the Òran Mòr 
event. We thoroughly enjoyed this work model and gained a lot from involving young people and 
intend involving them further in projects such as Blas in the future. 

CS39 Utilise the talents of young people in developing and running events in particular, 
but not exclusively, during the 2018 Year of Young People and thereafter. 

 

 Almost every Blas event was presented by a young person as bean/fear an taighe. We will work to 
ensure that young people are involved in this role again in the future and part of the festival planning 
and programming. 

CS40 Provision of digitisation, collecting and transcribing skills for young people.  
 There are 7 participants taking part in Fuaran this year. In February they took part in a training 

weekend with a number of experienced tutors, equipping them with the necessary skills required to 
undertake their research in their local communities. They are currently conducting their research and 
we hope that they will soon be recording the songs they have collected. 

CS41 Provision of performance skills training for young people.  
 See CS20 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS22 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
CS49 Further development of Gaelic medium Fèisean.  
 See AC19 
Digital: Digital technology offers exciting opportunities for creativity, society and the 
economy in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 I work towards this on an ongoing basis 
CS54 Production of new Gaelic and traditional music resources.  
 The eBook versions of the Ceòl nam Fèis books are nearly complete. 
CS55 Digitisation of existing teaching and other resources to ensure greater access to 

them. 
 

 See CS54 
CS56 The collection and digitisation of traditional Gaelic songs.  
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 See CS40 
CS58 Ensuring our work is available to a wide audience through various media, in 

particular FèisTV. 
 

 See CS35 
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS22 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 See CS30 
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7 
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS7, CS11 & CS16 
HIE14 Capacity building support to community groups to establish new and develop 

existing Fèisean. 
 

 See CS2 & CS19 
HIE15 Further development of Gaelic medium Fèisean.  
 See CS19 
HIE17 Initiatives to include more young people in decision-making within the Fèisean.  
 See CS38 
HIE18 Digitisation of existing teaching and other resources to ensure greater access to 

them. 
 

 See CS54 
HIE19 Support for new and experimental work in the Gaelic arts, in particular develop 

disciplines under-represented in the Fèisean, and collection and digitisation of 
traditional creative art works. 

 

 See CS4 & CS40  
Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-

raising, governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26 & CS27 
HIE23 Provision of performance skills training for young people.  
 See CS20 
HIE26 Commercial opportunities for artists to capitalise on creative skills base through 

new commissions. 
 

 See CS4 
HIE27 Provide skills development initiatives that will lead to employment for young people 

in the arts and creativity. 
 

 See CS20 
HIE28 Provision of digitisation, collecting and transcribing skills for young people.  
 See CS40 
HIE29 Engage young people in developing and running events in particular, but not 

exclusively, during the 2018 Year of Young People and thereafter. 
 

 See CS39 
HIE30 Address creative disciplines and skills under-represented in the Fèisean through 

specialist sector events, engaging with creative experts to share skills and best 
practice. 

 

 See CS2 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 See CS20 
HIE32 Organisation of and development of the annual Blas Festival.  
 See CS21 
HIE35 Support regional and international residential opportunities for young people to 

engage in creative learning programmes. 
 

 See CS4 & CS22 
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HIE37 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 See CS22 
HIE38 Promoting Fèis participation in national events and themed years with a special 

series of events for the 2018 Year of Young People. 
 

 See CS38 & CS39 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 This has happened through Ceòl nam Fèis and Òran Mòr and we will work towards creating further 

opportunities in the year ahead.  
HIE40 Develop FèisTV, and grow strategic collaboration with BBC and BBC Alba to support 

new creative content for screen and broadcast sector. 
 

 See CS35 and Òran Mòr was recorded by BeesNees for BBCAlba 
Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.19. 
 

 This is ongoing 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 Our Tac an Teine session continues to attract a good number of people each month. Due to the busy 
wedding season we aren’t able to hold our session at The Glen Mhòr Hotel until September so I will 
ook at alternatives for our June session. 
 
We have spoken to other organisations who are keen to work with us to hold a regular coffee and 
conversation meet-up and we hope to organise this soon. 

BnG3 At least 4 language training sessions for staff before 31.03.19.  
 We are hoping to undertake an online Grammar course with the Lews Castle College and will 

continue to meet up through the year to improve our skills. 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 We review the training needs of staff regularly and organise a wide choice of training opportunities 

the year.  
 
We recently received training for our Camera equipment and I also attended First-Aid training.  

BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 
instruments and Gaelic skills before 31.03.19. 

 

 This work is ongoing. Fèis Thatha, our newest Fèis, will hold their first event in early September. 
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 Up until the end of the fourth quarter 22 Fèisean had delivered workshops for early-years 

participants. 
BnG7 A Gaelic medium panto to tour at least six areas before 31.03.19.  
 The panto ‘Seocan agus a’ Bhoca-ciùil’, written by our Drama Officer Angus Macleod, toured across 

the country in December and was very well received with 28 performances in total to an audience of 
2,684. 

BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 
31.03.19. 

 

 Up until the end of the third quarter we had delivered 366 workshops.  
BnG9 Drama Festival for secondary pupils to be organised in collaboration with Eden 

Court, if funding is available through the Gaelic Arts Scheme. 
 

 This took place in June. Although numbers were relatively low, those who took part had a fantastic 
opportunity to work with a range of drama professionals.  

BnG10 Drama tour of schools offering GME before 31.03.19.  
 A play about Bullying toured across the country in February March. In total there were 45 

performances in 44 schools with a  total audience of 1,556 school pupils. 
BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.  
 This project is entitled ‘Sporan’ and was deliver by our Drama Officer, Angus Macleod. The topic this 

year was the Highland Clearances and Angus performed the play 17 times to 428 during the Blas 
Festival.  

BnG12 30 concerts at Blas 2018 with a schools and community programme as part of the 
festival, delivered in partnership with other organisations and where Gaelic is the 
main language on stage. 
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 A report I have written about Blas 2018 was included in the December Board Papers and there is 
further information above at CS5, CS21, CS 35 and CS 39. 

BnG13 Concerts delivered bilingually by a fluent Gaelic speaking fear/bean an taighe. 
Musicians/artists encouraged to use their Gaelic at the festival. 

 

 See above 
BnG14 A newly written commission as part of Blas 2018, with at least 4 performances 

during the festival. 
 

 See CS5 
BnG15 All information and advertising to be bilingual as an important feature of the 

festival, including the MC at each event. 
 

 See above 
BnG17 Aim to have 16 high-school pupils take part in a residential event at The 

Gearrannan Blackhouses, Isle of Lewis during Easter 2019. 
 

 See CS22 
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 

the daily working language of the organisation. 
 

 See CS30 
BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been spent.  
 This is done each quarter 
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal.  
 This was done 
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in 

addition to this a copy of papers with updates relating to this from Fèisean nan 
Gàidheal Board meetings with any relevant new information. 

 

 This was done 
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 

quarter. 
 

 We continue to do this 
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 

appropriate, to give an opportunity to the Bòrd to add quotes/information. 
 

 This is done as appropriate 
Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  

 
 

Name Eilidh Mackenzie Title Fèisgoil Manager 
Ref  Programme 

Plan Measure 
Progress Statu

s 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS3 Support for new and experimental work in the Gaelic arts.  
 This financial year in addition to the opportunity for 295 children from three GME stand alone schools 

to take part in a new show, Oidhche Challainn, we have been keen to develop resources and much 
work has been done on this in the immediate past quarter. Within our music resource packages, Val 
Bryan has been digitising the Ceòl nam Fèis song and tune collections with most recordings complete, 
singers including Mary Ann Kennedy, Robert Robertson & James Graham and tunes played by Dougie 
Pincock. Grant MacFarlane has also been digitising an exisiting FnG written resource, Stòras na Fìdeig 
with Andrew MacPherson leading on whistle and Josie Duncan and Joy Dunlop on song. In addition, 
we finally published our Aithris is Oideas playground song and game video resource through FèisTV 
and are preparing to video record 10 original Hùb Hàb songs at the end of May with our current 
performers, Catriona Nicolson & Anna Macdonald. More info on this in the next report. 

CS4 Support for new Gaelic song writing.  

41



 See Report 02.19. Unfortunately the proposed song writing event to take place for teenagers with 
additional support needs has not come to anything – I have heard nothing since the original enquiry 
but A pilot Rannan Ùra was organised by Calum Alex and took place in Eden Court inMarch with three 
teenagers involved. 

CS5 Opportunities for artists to develop writing skills through new commissions.  
 See Report 02.19 
CS6 The organisation of an annual Gaelic Drama Summer School.  
 SSD2019 will take place between 8th & 20th of July and Angus Macleod is currently working on this 

with a little support from me. At present we have 11 youngsters signed up and we hope this might 
increase with some further marketing. 

Everyone can access and enjoy artistic and creative experiences  
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults. 
 

 1. I liaise with our Training and Policy Officer, Sandy Gray when bringing new tutors on board with 
Fèisgoil work. 

CS12 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 
related). 

 

 Meanbh Chuileag 2019, Nam brogan-sa, is a one man show, newly written by Angus Macleod, 
delivered in different geographical areas by Iain Beggs and Lana Beaton.   Iain delivered in the 
Western Isles, Argyll and the Highlands while Lana took the show to schools in the Central Belt, Perth 
and Aberdeen. The play on cyber-bullying saw 46 shows delivered to 45 schools and 1556 young folk 
took part. 

CS14 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry. 

 

 In March Anna MacDonald and Cationa Nicolson toured the first leg of three as part of the new 2019 
Hùb Hàb road safety show, Rannan an Rathaid Mhòir. 18 schools or nurseries got the opportunity to 
see one of 20 performances , in all accounting for an audience of 786 children. 

CS15 Mini-Fèisean in schools and communities to ensure knowledge of and participation 
in Gaelic culture. 

 

 Having spoken to Portree High School staff we have a new date set for the 2019 Meanbh Fèis – 
Tuesday 2nd July, pending funding to the school from Bòrd na Gàidhlig. 

Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS20 Participation in initiatives that will lead to employment for young people in the arts 
and creativity. 

 

 We have a young workforce delivering most of our Blasad Gàidhlig sessions around Glasgow and 
Falkirk schools and as part of a recruitment drive we hope to attract more young potential tutors to 
the scheme through our training day events happening in Inverness and Glasgow at the end of May. 

CS21 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas. 

 

 See quarterly report 09.18. With the requested notification of funding from THC eventually arriving 
on 4th May we are no longer in a position to deliver Blas at the usual time of September. Further 
discussion will take place imminently to decide the best way forward. 

CS22 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 Another successful 5Latha ran in the Eatser holidays and Calum Alex MacMillan leads on this. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 Due to some of our (prospective) Blasad Gàidhlig tutors lacking confidence in their Gaelic abilities I  

organised four support sessions tailored to their specific needs and led by Gaelic teacher Josie 
Burgess who works at Sgoil Ghàidhlig Ghlaschu. 
On May 25 & 26 we have training days scheduled for Inverness and Glasgow, open to all tutors who 
work through fèisean or Fèisgoil and open to aspiring new tutors too. 

CS28 Assistance with creative writing through drama work and bespoke courses.  
 See CS5 
CS29 Participation in cooperative working to offer further progression to individual young 

people. 
 

 See CS20. With specific funding from The Scottish Government we have taken on two young 
freelancers – Katie Mackenzie & Eilidh Cormack - to aid delivery, resource building and working to 
attract other tutors into our pool of Blasad Gàidhlig tutors. 
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Scotland is a distinctive creative nation connected to the world  
CS34 Participating in showcasing opportunities in Scotland and abroad as and when 

opportunities arise or can be created. 
 

 See Report 02.19. I have also recently received & accepted an invitation from Stòrlann to present a 
short synopsis of the work of Fèisgoil at the October conference in Aviemore. 

CS35 Ensuring our work is available to a wide audience through various media.  
 I need to work on my coverage of FnG events through FnG social media platforms. I actually did 

spend longer than normal trying to update our Website but there have been technical issues these 
past few weeks. 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to progress through 

various levels and, where possible, gain accreditation. 
 

 FnG is to host another two training days for our Blasd Gàidhlig tutors, this time in Inverness and 
Glasgow where we would like to launch the Blasad Gàidhig support pack as well as introduce the 
attendees to the other resources we are pulling together. Our Blasad Gàidhlig resource involved 
three experienced tutors/teachers – Linda Macleod, Eilidh Cormack and Angela MacMillan. 

CS38 Initiatives to include more young people in decision-making.  
 The YoYP ethos of including young people in decisions has been a healthy reminder that what 

FnG/Fèisgoil delivers should be of relevance to future generations and as a team we feel inspired to 
continue this open approach to inclusivity. We would hope in particular to be advised by young folk 
on programming any future music events, including Blas, or a version of Blas. 

CS39 Utilise the talents of young people in developing and running events in particular, 
but not exclusively, during the 2018 Year of Young People and thereafter. 

 

 Please see earlier report 09.18 and CS20 
CS40 Provision of digitisation, collecting and transcribing skills for young people.  
 None through Fèisgoil this quarter but Karen Oakley is leading on Fuaran. 
CS41 Provision of performance skills training for young people.  
 Our drama officer worked with our theatre-in-education teams, Meanbh Chuileag and Hùb Hàb on 

developing their performance skills. We have also spoken to a young drama worker about coming on 
board as a Drama Support worker by agreeing to participate as a performer in all drama GME tours 
for the 2019-20 session with the potential to further call on specific skill sets including artistic crafting 
useful in preparing sets and props. 

CS43 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 
across a number of art forms. 

 

 I continue to work on all three strands of our Fèisgoil creative arts-in-education service and regularly 
communicate with schools, local authorities and public bodies. I have a meeting with representatives 
from Falkirk Council to discuss the coming year and possible developments – Friday 10th May in 
Falkirk. Trying to also get a meeting with Glasgow. 

CS44 Traditional Music classes in schools though the Youth Music Initiative (YMI) and 
other programmes such as Mòd Academies. 

 

 We have delivered the majority of our 8 week block of YMI sessions to 173 schools in Highland and 
workshops in song, whistle and group-work were on offer once again. The YMI sessions in 
Renfrewshire run throughout the school year in 5 schools under the umbrella of Fèis Phàislig.  I now 
have the yearly figures for YMI – 47 tutors, 1890 sessions across 178 schools and 4484 upper 
primary children took part. 
Between all the music projects run through Fèisgoil this year – Seinn, Aithris is Oideas, Mod 
Academy, Lasgan, YMI, Oidhche Challainn, & Òran Mòr 69 tutors delivered 2242 music sessions 
throughout 209 schools and altogether this involved 6063 young people. 
  
Mòd Academy 2019: In cooperation with James Graham of An Comunn Gàidhealach and Ruairidh 
MacIntyre of the Scottish Government as well as the Mòd Ghlaschu local committee we have 9 tutors 
delivering song support sessions to 15 schools in the Glasgow area (8 GME & 7 GLE) 

CS45 Deliver Blasad Gàidhlig - programmes for schools requiring an introduction to 
Gaelic language and public bodies requiring Gaelic awareness training. 

 

 Last term 4 tutors delivered 385 Blasad Gàidhlig sessions in 6 Glasgow schools with 997 children 
benefiting every week. Paired with this we had 9 tutors delivering to 6 schools – 454 sessions this 
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time with 1023 schoolchildren involved. For the 18/19 financial year the total figures are 52 tutors, 
1711 Blasad Gàidhlig sessions and 6543 schoolchildren. 
Public bodies: I delivered a session on Gaelic in Modern Scotland as part of Ishbel Macfarlane/Feral 
Arts information event on Indigenous Minority Languages of Scotland on two consecutive days to 
staff at HES in Edinburgh as well as a further session to staff at SQA in Glasgow. I have also been in 
contact with NHS Highland who have a staff of 10,000 and a GLP with very little follow through to 
date. The time feels good to move on offering support and I have done this. 

CS46 Establishment of Beairteas – a scheme to match Gaelic speakers with schools and 
community groups to enrich language and cultural experiences. 

 

 Beairteas has finally launched! Margaret Stewart visited 4 secondary schools in April – Ukapool, Tain 
Royal Academy, Dingwall Academy & Inverness Royal Academy .We are always looking to expand 
our Beairteas Ambassador pool and I am continually compiling a database of Gaelic speakers who 
may have an interest in becoming involved.  

CS47 Residential opportunities for community activities delivered in Gaelic.  
 SSD18 – delivered 2-14 July 2018 & set for 8-20 July 2019. Angus Macleod in particular is preparing 

for this but I will help where I can. 
CS48 CPD in Gaelic arts and culture for school teachers.  
 The GLE teaching sector who take in Blasad Gàidhlig are tutored by our visiting Blasad Gàidhlig 

service deliverer during every visit as we approach the tuition of class and teacher as a double 
target.  

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
 
CS51 Continue to record carbon emissions.  
 I continue to travel to and from work in my electric car and record all public transport and diesel as 

appropriate. I also advise all Fèisgoil tutors to use the FnG expenses form which records carbon 
emissions. 

Digital: Digital technology offers exciting opportunities for creativity, society and the 
economy in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 I contribute to Faileas but need to improve my use of the news section on our website and social 
media sites. 

CS54 Production of new Gaelic and traditional music resources.  
 Traditional Music Resources: 

1 in addition to our on-line tuition platform OIde (in which I am not directly involved)… 
2 Val Bryan: conversion of the Ceòl nam Fèis books to an audio resource. Mary Ann Kennedy, Robert 
Robertson & james Graham are the three main singers involved with the majority of recordings done. 
These took place at Watercolour Studio in Ardgour. 
3 Grant Macfarlane at Fèis Phàislig : the audio recordings of Stòras na Fìdeig which began as a 
whistle teaching resource for YMi sessions and fèis classes has expanded to include group work and 
song appropriate to the tunes involved. Almost complete. 
4 Hùb Hàb original songs: our current Hùb & Hàb, Anna Macdonald & Catriona Nicolson will record 
the original songs in character with freelance cameraman, Mike Webster at the very end of May 
Gaelic Language Resources: 
1 Our Blasad Gàidhlig resource (nursery – P7) is ready to launch. 

CS56 The collection and digitisation of traditional Gaelic songs.  
 Karen Oakley is working on our new Fuaran2 project 
CS58 Ensuring our work is available to a wide audience through various media, in 

particular FèisTV. 
 

 Through our FèisTV service all three of our Oidhche Challainn performances were either live 
streamed or recorded for archival purpose. 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Continued promotion of Fèisgoil as a coherent service offering creative learning 

opportunities across a number of art forms. 
 

 See CS43 
HIE2 Tours in Gaelic of historical and heritage sites across Scotland.  
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 None this quarter although I have applied for funding through PCS – three projects tied to HES sites 
– one at the Hill o Many Stanes (stone pattern & astronomy), one at Fortrose Cathedral and its links 
to an early UHI and one at Beauly priory examining the European context of Gaelic. Julie Fowlis is on 
boards as lead tutor and Ian rankin has also agrteed to support us with the Fortrose Cathedral part of 
the project. If funding is not forthcoming it would be good to examine other ways to make these 
projects happen. 

HIE3 Supporting active participation for early years groups through Hùb Hàb.  
 The first of our two-week tours of Hùb Hàb 2019 Rannan an Rathaid Mhòir  took place in the Central 

Belt in March and the team is due back out on the road again mid May when they visit nursery and 
schoolchildren in the Western Isles. 

HIE4 Gaelic song and Gaelic related drama in schools where Gaelic is not taught to 
ensure children gain knowledge of Gaelic language and culture. 

 

 Gaelic song is part of the teaching package offered through Blasad Gàidhlig so schools taking the 
service on board this quarter all had direct access to Gaelic songs.  
Co-working with An Comunn Gàidhealach and the local Glasgow Mòd committee and with specific 
funding from The Scottish Government, we are delivering to 8 GME & 7 GLE schools in or close to 
Glasgow.  
In September Angus Macleod will deliver our Sporan sessions to schools around Evanton as the 
subject this time is Fyrish.  

HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS47 
HIE6 Professional learning opportunities in Gaelic arts and culture within mainstream 

education. 
 

 All our GLE Fèisgoil services are geared towards teaching the teacher and the class at the same time.   
HIE8 Deliver traditional Music in schools though the Youth Music Initiative (YMI) and 

other programmes such as Mòd Academies. 
 

 See CS44 
HIE9 Establishment of Beairteas – a scheme to match Gaelic speakers with schools and 

community groups to enrich language and cultural experiences. 
 

 See CS46 
HIE10 Establish Blasad Gàidhlig - programmes for schools requiring an introduction to 

Gaelic language and public bodies requiring Gaelic awareness training. 
 

 See CS45 
HIE11 Establish a new initiative supporting Gaelic drama workshops and performance 

programmes for Gaelic learners. 
 

 Sporan – see HIE4 
Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to progress through 

various levels and, where possible, gain accreditation. 
 

 See Report 09.18 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-

raising, governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS27 
HIE23 Provision of performance skills training for young people.  
 See CS41  
HIE26 Commercial opportunities for artists to capitalise on creative skills base through 

new commissions. 
 

 Mischa MacPherson, awarded the Blas commission for 2018 has also been offered the funded 
opportunity to record her new suite of Gaelic song. 

HIE27 Provide skills development initiatives that will lead to employment for young people 
in the arts and creativity. 

 

 See CS20 
HIE28 Provision of digitisation, collecting and transcribing skills for young people.  
 Fuaran2 – see  
HIE29 Engage young people in developing and running events in particular, but not 

exclusively, during the 2018 Year of Young People and thereafter. 
 

 See CS39 
Audience development and engagement/cultural tourism 
HIE32 Organisation of and development of the annual Blas Festival.  
 See CS21 
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HIE36 Deliver annual Gaelic Drama Summer School.  
 See CS47 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in 

Gaelic. 
 

 SSD18 – see CS47 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 Financial Year 2018-19 in total: I participated in : An t-Alltan, Aviemore; NessBookFest (Gaelic 

songwriting); Siuthad; Third Sector Interface, Highland – Headteacher’s conference; SCILT S3-S6 
languages awareness day.  Angus Macleod also attended Artsplay Highland event in Tain and Eilidh 
Cormack Gaelic Confidence building/awareness day in Kilmarnock.  All events showcased Fèisgoil. 

Bòrd na Gàidhlig Deliverables 
BnG2 A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions 

held in the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists. 
 

 Calum Alex leads o this and I attend when I can. 
BnG3 At least 4 language training sessions for staff before 31.03.19.  
 Although my personal language support sessions are no longer running I have already had more 

than 4 sessions in this financial year. 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 See CS27 
BnG7 A Gaelic medium panto to tour at least six areas before 31.03.19.  
 Our FnG Panto toured nationally – Angus Macleod’s specially written, Wee Jack and the Accordion – 

during the three weeks 26.11.18 to 14.12.18  Three actors were involved, facilitating 29 shows with 
2684 youngsters from 42 schools present. 

BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 
31.03.19. 

 

 This financial year we have delivered 339 performances or workshops through the drama section of 
our Fèisgoil service with a further 28 delivered through Drama air Chuairt which deliberatl;ey 
coincided with Blas. All in all that is 367 sessions delivered. 

BnG9 Drama Festival for secondary pupils to be organised in collaboration with Eden 
Court, if funding is available through the Gaelic Arts Scheme. 

 

 The Eden Court led and FnG supported projected TòG – An Lab – will not run this year. 
BnG10 Drama tour of schools offering GME before 31.03.19.  
 Meanbh Chuileag and Hàb Hàb were each recently on tour. MC – Nam Brògan-sa, dealing with cyber 

bullying evoled into an interactive workshop experience for upper primary 9and some secondary) age 
children. Iain Beggs delivered 4 weeks and Lana Pheutan two. 45 schools saw 4 shows and 1556 
youngsters made up the audience. 

BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2019.  
 Sporan delivered 17 sessions in 7 GLE schools near Inverness during Blas 2018 and we plan to mimic 

this in September of this year. 
BnG12 30 concerts at Blas 2018 with a schools and community programme as part of the 

festival, delivered in partnership with other organisations and where Gaelic is the 
main language on stage. 

 

 See report 09.18 
BnG13 Concerts delivered bilingually by a fluent Gaelic speaking fear/bean an taighe. 

Musicians/artists encouraged to use their Gaelic at the festival. 
 

 See report 09.18 
BnG14 A newly written commission as part of Blas 2018, with at least 4 performances 

during the festival. 
 

 See report 09.18 
BnG15 All information and advertising to be bilingual as an important feature of the 

festival, including the MC at each event. 
 

 See BnG13 
BnG16 Aim to have 15 individuals aged 14-18 taking part in the 2018 Drama Summer 

School. 
 

 12 teenagers took part. See report 09.18 We have 11 signed up (though not yet confirmed) for 2019 
and are keen to increase this further with targeted marketing. 

BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 
the daily working language of the organisation. 

 

 I use Gaelic wherever and whenever possible. 
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BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 
quarter. 

 

 BnG logo appeared on Aithris is Oideas, new Fèisgoil banners & all Blas publicity this quarter. 
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 

appropriate, to give an opportunity to the Bòrd to add quotes/information. 
 

 As appropriate. 
Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  

 
 

Name Nicola Simpson Title Senior Development Officer 
Ref  Programme 

Plan Measure 
Progress Statu

s 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 All Fèisean are encouraged to make use of the Development Fund. Fèis Spè recently submitted a 

successful application to this fund to carry out a summer project with their ceilidh band for secondary 
age pupils. 

CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a 
year-round programme of work. 

 
 

 Most of my Fèisean deliver activity year round. Current activities include: 
Fèis Air an Oir – Main Fèis In August, planning to start fortnightly classes in Strathy Hall  
Fèis Chataibh – Planning to start weekly classes after the main Fèis in July (this has had a change of 
venue for the first time) 
Fèis Ghallaibh – Saturday workshops on-going 
Fèis a’ Bhaile  - On-going fiddle, ceilidh-band and step-dance classes plus additional one-day mini Fèis 
events during the Easter and Summer holidays. The Fèis also recently held a step-dance masterclass 
with Nic Gareiss 
Fèis Inbhir Narainn – 25+ classes per week in a variety of instruments, open to adults and children 
Fèis Mhoireibh – weekly clarsach tuition plus recent school visits 
Fèis Obar Dheathain – Workshop day as part of Mayfest 2019, planning a week-long Fèis in 2020 
Fèis Spè – weekly fiddle and guitar and ceilidh band tuition 

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 I continue to support Fèisean to claim their grant funding, budget appropriately and deliver their 
planned program of activities.  

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank. 

 

 Fèisean are encouraged to make use of our Instrument Bank and I liaise with the Portree office as 
appropriate. 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults. 

 

 I liaise with Sandy and the Portree office on an on-going basis to ensure all Fèisean fully participate 
in the PVG scheme. 

CS10 Provision of additional financial assistance, where required, to ensure access for 
those with additional support needs. 

 

 Fèisean are encouraged to make use of this provision as and when required. 
CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference 

and regional gatherings, as appropriate. 
 

 I keep in regular contact with my Fèisean via email, telephone and social media and meet with them 
face to face as appropriate.  
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CS16 Continuation of support for local Fèis performances.  
 A number of Fèisean now have ceilidh band groups which are able to go out and perform at events.  

Fèis Inbhir Narainn recently secured funding to run a new ‘ Come and Try Ceilidh Band’ day to 
encourage their class participants to develop their group playing and performance skills. 
Following a successful workshop and fundraising ceilidh with First Footing Dance Artist in Residence 
Nic Gareiss, step-dancers from Fèis Lochabair will attend the closing weekend of the residency in 
Edinburgh to continue to develop their performance skills.  
 

Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 I continue to support annualised hours workers as appropriate. Fèis Spè are awaiting the outcome of 
an application to the Weir Trust which I submitted on their behalf. This should be known by the end 
of May. 

CS20 Participation in initiatives that will lead to employment for young people in the arts 
and creativity. 

 

 Fèisean nan Gàidheal continues to be a partner in the Highland Youth Arts Hub and I am in regular 
contact with former HYAH Co-ordinator Stacey Toner in her new role as Curriculum Development 
Employer Engagement Officer (Creative Industries) at UHI. 

CS21 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas. 

 

 I continue to attend meetings of the Blas action group as appropriate. 
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean. 
 

 I provide on-going support to nine Fèisean within Highland, Moray and Aberdeen.  
CS26 Regular training available on demand for Fèis organisers to ensure they have the 

skills to run their events as professionally as possible. 
 

 I regularly share information regarding training opportunities and events and I work closely with the 
Development Team to organise training for individual Fèisean.  
Four members of the Fèis Chataibh committee will be attending First Aid training later this month. I 
am also working with Fèis a’ Bhaile to develop training opportunities for their committee members. 

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 I attend staff training as appropriate. 
Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 I encourage and support Fèisean to implement FnG’s Gaelic Language Policy as fully as possible. Fèis 

Air an Oir recently secured funding from Taic Freumhan Coimhearsnachd to support additional Gaelic 
activities during their Fèis week in August. 

CS31 Support for summer Fèis Cèilidh Trails.  
 Planning for this years Ceilidh Trails is well underway and I will be working with the Co-ordinators to 

finalise tours dates in the coming weeks. 
Fèis Alba the Ceilidh Trail training week will take place in Plockton from 8 – 12th July.  
As with last year Ceilidh Trail participants have been given the opportunity to undertake an NPA 
qualification facilitated by West Highland College and there has been a good uptake of this award 
which we can now offer at different levels to support participants on-going development. 

CS32 Organisation and development of the annual Blas Festival including a new 
commission and expansion into new areas. 

 

 See CS21 
CS33 Promoting Fèis participation in national events and themed years with a special 

event, or series of events, developed for the 2018 Year of Young People. 
 

 I recently submitted a successful application to the Scottish Refugee Council small grants fund to run 
a partnership event in support of Refugee Week Scotland. We will work with HIMRA and Highland 
One World on this project. 
Over the coming months I will be looking at opportunities for Fèis participants to be involved in the 
Year of Coasts and Waters 2020. 

CS34 Participating in showcasing opportunities in Scotland and abroad as and when 
opportunities arise or can be created. 
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 Plans are coming together for the next stage of Guth nan Gael which will involve Irish participants 
visiting Inverness in June during the weekend of the local mòd. The project will continue at the end 
of October with a residential group-work weekend in Uist. 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to progress through 

various levels and, where possible, gain accreditation. 
 

 In February I was involved in facilitating a very successful CPD day for step-dance tutors as part of 
the ‘First Footing’ Traditional Dance Residency. Another one of these days is planned for November. 
I am currently working with Eilidh and the Development Team to run two days of tutor training in 
Inverness and Glasgow. These will take place on 25th and 26th May and will be open to tutors with all 
levels of experience.  

CS41 Provision of performance skills training for young people.  
 Through the Ceilidh Trails and participation in the NPA for Ceilidh Trails, young people gain a wealth 

of performance skills training. 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 Following a successful application to the Royal Military Tattoo Youth Talent Development Fund we 

will be running a residential masterclass weekend for young people aged 16 – 20 at Pitcalzean 
House, Ross-shire in November. 

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
 
CS51 Continue to record carbon emissions.  
 On-going. 
Digital: Digital technology offers exciting opportunities for creativity, society and the 
economy in Scotland 

 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 I have recently provided Fèis a’ Bhaile with Gaelic content for their website.  

I will be working with Fèis Air an Oir in the coming months to help with bi-lingual publicity and a new 
website. 

Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7 
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 26   
HIE14 Capacity building support to community groups to establish new and develop 

existing Fèisean. 
 

 See CS23 
HIE16 Lending of musical instruments for free use at Fèisean through our Musical 

Instrument Bank. 
 

 See SC8 
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 See CS10 
Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to progress through 

various levels and, where possible, gain accreditation. 
 

 See CS36 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-

raising, governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26, 27 
HIE23 Provision of performance skills training for young people.  
 See CS41 
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HIE24 Support recognition for young Fèis participants through schemes such as the Duke 
of Edinburgh Awards, Arts Awards and Saltire Awards. 

 

 See CS31 
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 See CS31 
HIE32 Organisation of and development of the annual Blas Festival.  
 See CS21 
HIE35 Support regional and international residential opportunities for young people to 

engage in creative learning programmes. 
 

 See CS34 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in 

Gaelic. 
 

 See CS47 
HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 See CS33 
HIE41 Continued operation of Tasgadh - traditional small grants programme.  
 See CS17 
Bòrd na Gàidhlig Deliverables 
BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 

instruments and Gaelic skills before 31.03.19. 
 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 26   
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 Fèis Air an Oir, Fèis Spè, Fèis Obar Dheathain, Fèis inbhir Narainn all run Fèis-bheag activities. 

Following a successful application to the Taic Freumhan Coimhearsnachd, Fèis a’ Bhaile will add a 
Fèis-bheag to their main Fèis week in October. 

BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 
the daily working language of the organisation. 

 

 See CS30 
Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  

 
 

Name Angus Macleod Title Gaelic Drama Officer 
Ref  Programm

e Plan 
Measure 

Progress Status 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS5 Opportunities for artists to develop writing skills through new commissions.  
 Funding opportunities to encourage and develop new writing suitable for theatre-in-education project 

‘Meanbh-chuileag’ and the Gaelic Drama Summer School are being investigated. 
 

CS6 The organisation of an annual Gaelic Drama Summer School.  
 This year’s School will take place between the 8th and 20th of July 2019 and Gaelic speaking 

applicants aged between 13 and 17 are welcome to apply.  A poster and information promoting next 
year’s Gaelic Drama Summer School have been posted to all secondary schools providing tuition for 
fluent Gaelic speakers and learners.  The School has also been advertised on our website and social 
media accounts.  Mairi Morrison has been confirmed as the School’s Artistic Director.  A link to the 
online application forms can be found at www.feisean.org/ssd 

Everyone can access and enjoy artistic and creative experiences  
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CS12 Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic 
related). 

 

 Gaelic Panto 2019 
A 15 day national tour of a new Gaelic pantomime will take place between Monday 25th November 
and Friday 13th December 2019.  Three actors will be employed to tour the play.  
 
Meanbh-chuileag: 2018/2019  
I wrote a new Gaelic language one man play about cyberbullying aimed at upper primary pupils. 
 ‘Nam Brògan-sa’ (In their shoes)was toured nationally between 25th February and 2nd April 2019.  
Two actors were employed to deliver the play which was rehearsed between the 17th and 22nd of 
February.  Iain Beggs was employed to tour the play in the Comhairle nan Eilean Siar, Highland 
Council and Argyll and Bute Council areas.  Lana Pheutan was employed to tour the play in central 
Scotland, Perthshire and Aberdeen.  Moreen Pringle and Eilidh Mackenzie provided administrative 
support for the project. 
 
Meanbh-chuileag: 2019/2020 
I am currently developing a new Gaelic play aimed at upper primary pupils.  The play will be toured 
nationally between 26th August and 20th September 2019.   
 

CS13 Gaelic language work at Fèisean with Gaelic for All.  
 Gaelic for All – I’m working with Senior Development Officer Nicola Simpson in the development of 

a pack of resources and activities that will support Fèisean in the ways they access and use the Gaelic 
language. 
 

CS14 Development and delivery of a series of early years Gaelic medium arts activities 
including music, song, drama and puppetry. 

 

 Hùb Hàb 2019 – Regional Tour 1 
I wrote a script for this year’s Hùb Hàb Early Years Theatre in Education project.  The title of the play 
is ‘Rannan an Rathaid Mhòir’ which is based on road safety.  This project is aimed at Gaelic pre-
school groups but is also suitable for P1, P2 and P3 classes in Gaelic medium education. 
Two Gaelic speaking actors have been employed to deliver this project – Catriona Nicolson and Anna 
MacDonald.  I provided direction during the rehearsal period which took place between 25th February 
and 1st March.  A tour of central Scotland, Argyllshire, and Perthshire took place between 3rd and 14th 
March. 
Moreen Pringle and Eilidh Mackenzie provided administrative support for the tour. 
 
Hùb Hàb 2019 – Regional Tour 2 
A rehearsal day for a second tour with Catriona Nicolson and Anna MacDonald is scheduled to take 
place on Friday 10th May in Glasgow and followed by a regional tour of Tiree, Mull and the Western 
Isles between the 13th and 23rd of May 2019. 
 
 
 
 
 

Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS20 Participation in initiatives that will lead to employment for young people in the arts 
and creativity. 

 

 Employment and skills development opportunities are provided for Gaelic speaking actors through the 
Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic Pantomime projects.  
Opportunities for Gaelic speaking drama workers are provided through Drama Festivals for Gaelic 

medium 
primary schools and Gaelic Drama Summer School. 

CS22 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 See CS6 
 

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
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 Interchange 2019 – I attended this training event which was held in Perth between 15th and 17th of 
March.  Interchange is Scotland’s biennial training event for those who use drama and theatre in their 
work with young people.  The event is organised by Youth Theatre Arts Scotland. 
 

  
Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS28 Assistance with creative writing through drama work and bespoke courses.  
  

• I wrote the Meanbh-chuileag 2019 one man play ‘Nam Brògan-sa’. 
• I wrote the play Rannan an Rathaid Mhòir for the Hùb Hàb Early Years Theatre in Education 

project .   
• In May and June I will be writing scripts for the Meanbh-chuileag, Sporan and Panto projects. 

Scotland is a distinctive creative nation connected to the world  
CS35 Ensuring our work is available to a wide audience through various media.  
 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  

www.feisean.org is kept up-to-date. 
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work including the Gaelic Drama Summer School and 
other drama projects via our YouTube account at www.youtube.com/feistv 
 
Promoting and archiving Fèisean nan Gàidheal’s work, including the Gaelic Drama Summer School 
and other drama projects on Instagram at www.instagram.com/fngaidheal/ 
 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS41 Provision of performance skills training for young people.  
 Meanbh-chuileag 2019 – National Tour 

Two young actors, Lana Pheutan and Iain Beggs were employed to rehearse and tour new Gaelic 
medium one man play called ‘Nam Brògan-sa’, a Meanbh-chuileag theatre-in-education play about 

cyber 
bullying aimed at pupils in upper primary.  The rehearsal week took place between 17th and 22 
February and the national tour took place between 25th February and 2nd April. 
 
Hùb Hàb 2019 – Regional Tour 1 
Two young actors, Catriona Nicolson and Anna MacDonald were employed to rehearse and tour a 
Hùb Hàb play about road safety, Rannan an Rathaid Mhòir for Gaelic nurseries and young primary 
school pupils.  Five days of rehearsals took place between 25th February and 1st March and a regional 
tour of central Scotland, Argyllshire and Perthshire took place between 3rd and 14th March. 
 
Hùb Hàb 2019 – Regional Tour 2 
A rehearsal day for a second tour with Catriona Nicolson and Anna MacDonald is scheduled to take 
place on Friday 10th May in Glasgow and followed by a regional tour of Tiree, Mull and the Western 
Isles between the 13th and 23rd of May 2019. 
 
Database 
It is hoped to increase the number of Gaelic speakers in our database interested in acting in our 

drama 
projects.  Information and a link to an online registration form is available at 
www.feisean.org/opportunities 
 

CS43 Promotion of Fèisgoil as a coherent service offering creative learning opportunities 
across a number of art forms. 

 

 I regularly promote the various drama projects available through the Fèisgoil service. 
 
2019/ 2020 Drama Projects – Tour Dates 
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I prepared tour schedules for all drama project tours in the 2019/ 2020 school year. 
Proposed tour dates for each projects will be sent to all participating schools in early May 2019. 
 

CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS6 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
 
CS51 Continue to record carbon emissions.  
 Carbon Emission are recorded in expenses claim forms 
Digital: Digital technology offers exciting opportunities for creativity, society and the 
economy in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 See CS35 
CS54 Production of new Gaelic and traditional music resources.  
 I’m supporting Eilidh Mackenzie in the development of a resource based on the songs produced 

through the Hùb Hàb project. 
CS55 Digitisation of existing teaching and other resources to ensure greater access to 

them. 
 

 I supported Eilidh Mackenzie in the provision of Aithris is Oideas resources which are available to 
view online at www.youtube.com/feistv   
 
I’m supporting Eilidh Mackenzie in the development of a resource based on the songs produced 
through the Hùb Hàb project. 

CS58 Ensuring our work is available to a wide audience through various media, in 
particular FèisTV. 

 

 Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website  
www.feisean.org is kept up-to-date. 
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and 
printed press. 
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean 
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: 
@FNGaidheal 
Promoting and archiving Fèisean nan Gàidheal’s work including the Gaelic Drama Summer School and 
other drama projects via our YouTube account at www.youtube.com/feistv 
 
Promoting and archiving Fèisean nan Gàidheal’s work, including the Gaelic Drama Summer School 
and other drama projects on Instagram at www.instagram.com/fngaidheal/ 
 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE1 Continued promotion of Fèisgoil as a coherent service offering creative learning 

opportunities across a number of art forms. 
 

 News of drama projects delivered through the Fèisgoil service is regularly promoted online via our 
website  and social media accounts and press-releases are regularly circulated. 
 
 
2019/ 2020 Drama Projects – Tour Dates 
I prepared tour schedules for all drama project tours in the 2019/ 2020 school year. 
Proposed tour dates for each project will be sent to all participating schools in May 2019. 
 

HIE3 Supporting active participation for early years groups through Hùb Hàb.  
 Hùb Hàb 2019 

See HI3 
HIE4 Gaelic song and Gaelic related drama in schools where Gaelic is not taught to 

ensure children gain knowledge of Gaelic language and culture. 
 

 Hùb Hàb 2019 
See HIE 3 
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Sporan 2019  
I’m developing an interactive workshop aimed at P5-P7 pupils learning Gaelic as an additional 
language.  A tour of the workshop in the Ross-shire and Inverness area is scheduled to take place 
between the 2nd and 13th of September 2019. 

HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS6 
HIE7 Gaelic translation and proof reading for the Fèisean.  
 I provide simultaneous translation service at board meeting and support Fèisean the proof reading 

when required. 
 

HIE11 Establish a new initiative supporting Gaelic drama workshops and performance 
programmes for Gaelic learners. 

 

 Sporan 2019 
See HIE 4. 
 
Hùb Hàb 2019 
See CS14 

Audience development and engagement/cultural tourism 
HIE36 Deliver annual Gaelic Drama Summer School.  
 See CS6 
HIE37 Residential opportunities for Gaelic arts and community activities delivered in 

Gaelic. 
 

 See HIE5 
Bòrd na Gàidhlig Deliverables 
BnG7 A Gaelic medium panto to tour at least six areas before 31.03.20.  
 Panto 2019 

See CS12 
BnG8 Deliver 80 Gaelic drama workshops in communities across Scotland before 

31.03.20. 
 

 Sgilean Dràma 2019 
On 24th April 2019 I began delivering a series of Gaelic medium drama skills workshops for pupils at 
Millbank Primary, Nairn and Dingwall Primary.  A six week block of workshops will be delivered at 
each school. 
 
Meanbh-chuileag: 2018/2019  
See CS12 
 
Meanbh-chuileag: 2019/2020 
See CS12 
 
Hùb Hàb 2019 
See CS14 
 
Sporan 2019 
See HIE 4 

BnG10 Drama tour of schools offering GME before 31.03.20.  
 Meanbh-chuileag: 2019/2020  

See CS12. 
BnG11 Drama tour of a bilingual play for schools that offer GLE before 31.03.2020.  
 Sporan 2019 

See HIE4 
BnG16 Aim to have 15 individuals aged 13-17 taking part in the 2019 Drama Summer 

School. 
 

 In 2018 the Gaelic Drama Summer School had 12 participants.  
This year’s School currently has 11 applicants. 
See HIE5 
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BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 
quarter. 

 

 Bòrd na Gàidhlig’s support was recognised in news about the tour of Meanbh-chuileag 2019: Nam 
Brògan-sa and the regional tour with Hùb Hàb 2019: Rannan Rathaid Mhòir.  News of the Nam 
Brògan-sa tour was featured by the WHFP. 

Highland Council Deliverables 
HC1 SLA still to be received at end of Q1.  
  
Comhairle nan Eilean Siar Deliverables 
CnES1 SLA still to be received at end of Q1.  
  
Argyll & Bute Council Deliverables 
ABC1 SLA still to be received at end of Q1.  
  

 
 

Name Karen Oakley Title Development Officer 
Ref  Programme 

Plan Measure 
Progress Statu

s 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 I have not helped my Fèisean with an application to the Development Fund as of 2019/20 but will to 

continue to help with applications to this fund and other funds as appropriate. 
CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a 

year-round programme of work. 
 
 

 I help 12 Fèis committees plan and deliver their busy programmes of work in numerous ways. Here’s 
a summary of this quarter’s Fèis activities:  
 
09.03.19: Fèis na h-Òige, Saturday workshop, Bun-sgoil Ghàidhlig Inbhir Nis 
23.03.19: Fèis Òigridh na Mara, Annual March Fèis Day, Morar  
25.03.19: Fèis Òigridh na Mara, fundraiser Cèilidh with performances from the Fèis youth 
30.03.19: Fèis na h-Apainne, Saturday workshop, Strath of Appin Primary school 
30.03.19: Fèis na h-Apainne Fundraiser Cèilidh with Appin Skiff. Over £1200 was raised on the night 
and split between both groups.  
01 – 05.04.19: Fèis Latharna, Fèis na Càisge 2019. Around 200 children, 30 tutors and 30 committee 
members and helpers were at the Fèis.  
As well as this, Fèis Òigridh na Mara, Lochabair, Latharna, nan Garbh Chrìochan and Eige continued to 
run their weekly classes.   

Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 I’ve identified cases where Fèisean need extra help with sourcing funding and am currently discussing 
outside funding application with them. 

CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 
Bank. 

 

 Fèis Òigridh na Mara made use of drums for their March Fèis Day.     
CS9 The central administration of a PVG scheme to ensure protection for children and 

vulnerable adults. 
 

 I liaise with Sandy Gray and individual Fèisean Child Protection Officers to ensure that tutors and 
committee members are members of the PVG scheme.   

CS10 Provision of additional financial assistance, where required, to ensure access for 
those with additional support needs. 

 

 Fèis na h-Òige currently make regular use of additional financial assistance.  
CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference 

and regional gatherings, as appropriate. 
 

 I keep in regular contact with my Fèisean by phone, email and face to face meet-ups and speak to 
fellow Lead Officers/Development Officers for support advice.  

CS13 Gaelic language work at Fèisean with Sgioba G.  
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 Megan MacLellan did Gaelic games at Fèis Òigridh na Mara and Fèis Latharna started each Fèis day 
with Gaelic games and warm-ups with David Walker and Sophie Stephenson.  

CS16 Continuation of support for local Fèis performances.  
 Fèis na h-Òige and Fèis a’ Bhaile will perform at The Gathering in Inverness on 01.06.19.  

Fèis Latharna Argyll Cèilidh Trail won the Scottish Sea Farms Unsigned Competition and will perform 
at this year’s Oban Live, 07 & 08.06.19.  

Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 6/12 of my Fèisean use the Annualised Hours scheme.  
19.03.19 – I prepared and published the advertisement and was on the interview panel for Fèis nan 
Garbh Chrìochan admin worker with Fèis Sarah-Jayne Shankland. Both interview candidates were 
very strong but we managed to appoint someone in the end.  

CS22 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 Fèis na h-Òige is planning a residential Gaelic medium Fèis for teenagers with Dolly Grant of Highland 
Council at the end of August 2019.  

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean. 
 

 I support 12 Fèisean across Highland and Argyll in a number of ways. This quarter for example, Fèis 
na h-Apainne were successful in a funding application to Bòrd na Gàidhlig to allow the development 
of their Fèis Bheag, Cofaidh is Còmhradh and Gaelic games provision and I made a poster and 
information sheet for Fèis nan Garbh Chrìochan Information Night for new volunteers, 01.04.19.  

CS26 Regular training available on demand for Fèis organisers to ensure they have the 
skills to run their events as professionally as possible. 

 

 09.03.19 – 10 Fèis Latharna committee members and regular tutors and 1 Fèis na h-Apainne 
committee member took part in a full day’s Gaelic training I organised with Fèis Latharna. The 
training was delivered by Duncan MacNeill and Innes MacQueen at Glencruitten Church Centre. 
Planning is in progress for Gaelic training in Fort William on 15.06.19 for Fèis tutors and committee 
members.  

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 21.03.19 – I received Emergency First Aid training at Moray Firth Training Group.  
CS29 Participation in cooperative working to offer further progression to individual young 

people. 
 

 05.05.19 – Fèis Latharna held a Mini-Fèis Day at Oban High School in partnership with Highlands & 
Islands Music and Dance Festival.   

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 I help my Fèisean create their own Gaelic Language Policy and help provide practical help in 

implementing the policy by making bilingual event advertising and organising Gaelic training for 
tutors. See also CS26.  

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use 

in line with the implementation of our Gaelic policy. 
 

 See CS26.   
CS40 Provision of digitisation, collecting and transcribing skills for young people.  
 I’m in regular contact with the 7 young Fuaran participants who are currently researching, collecting 

and transcribing songs from their local communities. We plan to record the songs with them June and 
digitise and make them available online thereafter. 

CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS22  
Digital: Digital technology offers exciting opportunities for creativity, society and the 
economy in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 
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 I’ve been updating our website with Fèis activities, especially those happening over summer, and 
continue to contribute to Faileas.     

CS56 The collection and digitisation of traditional Gaelic songs.  
 See CS40. I’m in contact with the Fuaran participants to arrange the recording of the songs they’ve 

researched collected in June. They will be made available online thereafter.  
HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
  
Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7.  
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS1, 2, 7, 8, 9, 10, 11, 18, 23, 53.  
HIE16 Lending of musical instruments for free use at Fèisean through our Musical 

Instrument Bank. 
 

 See CS8.  
HIE18 Digitisation of existing teaching and other resources to ensure greater access to 

them. 
 

 See CS40.  
HIE19 Support for new and experimental work in the Gaelic arts, in particular develop 

disciplines under-represented in the Fèisean, and collection and digitisation of 
traditional creative art works. 

 

 See CS40.   
HIE20 Provision of specialist assistance to ensure access for those with additional support 

needs. 
 

 See CS10.  
Enhancement of skills and creative talent / youth employment 
HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-

raising, governance, ICT, child protection, Gaelic language and first aid. 
 

 See CS26.  
HIE24 Support recognition for young Fèis participants through schemes such as the Duke 

of Edinburgh Awards, Arts Awards and Saltire Awards. 
 

 Several young Fèis volunteers of Fèis na h-Apainne and Fèis na h-Òige are working towards their 
Saltire Award.   

HIE25 Provision of business skills training for young people.  
 See CS42.  
HIE28 Provision of digitisation, collecting and transcribing skills for young people.  
 See CS40.  
Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 I’m in regular contact with Fèisean Lochabair and Latharna as they prepare for their summer Cèilidh 

Trails. This quarter, I:  
 

• Prepared and circulated the job description and advert for the Co-ordinator post of each Fèis 
• Prepared and circulated the advert and application for the Cèilidh Trail participant audition 

days  
• 23.04.19: Sat on the interview panel with Fèis Latharna Treasurer, Ewan Macdonald for the 

Co-ordinator interviews.  
 

Fèis Latharna have chosen 5 participants for their Trail, Fèis Lochabair have 6 and each Trail has 
appointed a Co-ordinator.  

HIE35 Support regional and international residential opportunities for young people to 
engage in creative learning programmes. 

 

 See AC22.  
HIE37 Residential opportunities for Gaelic arts and community activities delivered in 

Gaelic. 
 

 See AC22.  
Bòrd na Gàidhlig Deliverables 
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BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 
instruments and Gaelic skills before 31.03.19. 

 

 See CS7, 18, 23, 26, 30, 53 & InG31  
BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 9/12 of my Fèisean run Fèis Bheag and/or early years workshops. Fèis Latharna ran a Fèis Bheag 

Bhìodach for the first time at their Fèis na Càisge and held Fèis Bheag Bhìodach for the second year 
running.  

 
 

Name Rowan Paterson Title Development Officer 
Ref  Programme 

Plan Measure 
Progress Statu

s 

Creative Scotland Ambition 
Excellence and experimentation across the arts, screen and creative industries is recognised and 
valued 
CS1 Funding for new developments through a Fèis Development Fund.  
 As part of my work, I continue to support fèisean with applications to the Fèis Development Fund as 

and when appropriate. 
 
Fèis an Tairbeirt recently received some funding from the Fèis Development Fund for a film project 
that they plan to run this year. 
 

CS2 If funding allows, strategic support for Fèisean wishing to expand and sustain a 
year-round programme of work. 

 
 

 I work closely with the fèisean that I support to sustain and develop their year-round programmes of 
activity.  
 
The fèisean with whom I work have been busy over the past three months preparing for their 
upcoming events. 
 
In February, Fèis Òigridh Ìle is Dhiùra successfully held a three-day fèis in Bowmore. Fèis an Tairbeirt 
and Fèis Cheann Loch Goibhle were also held their respective fèisean on the weekend of 23/24th of 
February. 
 
Fèis Fhoirt and Fèis Phàislig are currently preparing for their cèilidh trails. With both fèisean having 
held their interviews, they are now preparing for the Summer months, when they go on tour. 
 
In March, Fèis Arainn held their AGM on Sunday the 10th. Fèis an Tairbeirt held a Fèis Day on the 23rd 
of March, with Fèis Fhoirt also holding an Advanced Music Workshops over the same weekend. Fèis 
Ghàidhlig Ghlaschu also trialled a senior fèis day on the 9th of March. 
 
April was yet another active month, with Fèis Ghàidhlig Ghlaschu’s main fèis taking place from the 8th 

– 12th of April and another Fèis an Tairbeirt Fèis Day on the 27th of April. As well as this, Fèis an Iar 
Dheas was very active, holding their AGM on the 24th of April and a day of dance workshops with Nic 
Gareiss on the 27th. Both were very successful. 
 
Other fèisean are now preparing for the Summer months, when they will be very busy with events. 
 

CS3 Support for new and experimental work in the Gaelic arts.  
 I will continue to support colleagues with this target. 

 
CS4 Support for new Gaelic song writing.  
 I will continue to support colleagues with this target. 

 
Everyone can access and enjoy artistic and creative experiences  
CS7 Regular funding for Fèis activities through a Grants Scheme for Fèisean with a 

commitment to paying tutors MU minimum rates if sufficient funding is available. 
 

 In my role as development officer, I assist fèisean on an on-going basis to budget appropriately for 
projects and activities and encourage them to actively move towards paying MU rates. 

 
CS8 The lending of instruments for free use at the Fèisean from our Musical Instrument 

Bank. 
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 I always encourage and assist fèisean to use the FnG Musical Instrument Bank as is appropriate. 
 

CS9 The central administration of a PVG scheme to ensure protection for children and 
vulnerable adults. 

 

 I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in 
place appropriate measures for the protection for children and vulnerable adults. 
 

CS10 Provision of additional financial assistance, where required, to ensure access for 
those with additional support needs. 

 

 Fèisean are encouraged to introduce financial assistance schemes to accommodate for this and I am 
happy to help them source funding for this. 
 

CS11 Regular engagement with local Fèisean through Lead Officers, an annual conference 
and regional gatherings, as appropriate. 

 

 I am in regular contact with the fèisean in my portfolio. 
 

CS13 Gaelic language work at Fèisean with Sgioba G.  
 I encourage all fèisean to make full use of Sgioba-G at their events. 

 
CS15 Mini-Fèisean in schools and communities to ensure knowledge of and participation 

in Gaelic culture. 
 

 Many of the fèisean in my portfolio hold regular mini-fèisean and actively encourage community 
participation. 
 

CS16 Continuation of support for local Fèis performances.  
 I continue to support all fèisean with their local performances and regularly publicise events online via 

our social media accounts.  
 
On the 4th of March, Fèis Phàishlig participants performed at a ceremony in Renfrew, celebrating the 
launch of a new online learning resource. 
 
At the end of May, Fèis Fhoirt will host a family cèilidh, with performance opportunities for fèis 
participants. 
 
On the 8th of June, Fèis Ghàidhlig Ghlaschu will host an afternoon of “come and try” sessions in An 
Lèanag, Glasgow, with their cèilidh group playing beforehand, to launch the workshops. 
 

Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity 

 

CS18 Continue support for local organisers paid through Annualised Hours as part of our 
Grants Scheme for Fèisean. 

 

 I encourage fèisean to employ an annualised hours worker as and when possible.  
 

CS19 Assistance for community groups wishing to establish new Fèisean.  
 I continue to support community groups that are wishing to establish new fèisean. 
CS20 Participation in initiatives that will lead to employment for young people in the arts 

and creativity. 
 

 I will continue to support colleagues with this target. 
 

CS22 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 I support my fèisean in the development of residential opportunities for Gaelic arts and community 
activities. 
 

Ideas are brought to life by a diverse, skilled and connected leadership and workforce  
CS23 The continuation of strategic and practical support through a network of 

Development Officers each with a portfolio of Fèisean. 
 

 I continue to support a portfolio of 14 fèisean and work closely with the development team to ensure 
that fèisean are receiving on-going guidance and support. 
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CS25 Provision of insurance giving Fèisean public liability cover and cover for all aspects 
of their arts activities. 

 

 I regularly ensure that fèisean have the newest information when it comes to insurance and the latest 
insurance documents were recently distributed to them. 

 
CS26 Regular training available on demand for Fèis organisers to ensure they have the 

skills to run their events as professionally as possible. 
 

 Training is provided to all fèis committees as and when they require it and committees are 
encouraged to enrol in training courses, which they feel would benefit their running of fèis events. 
 
Gaelic training days aimed at beginner-intermediate level Gaelic learners who currently teach or are 
hoping to teach at fèis events, were held in Nairn and Glasgow in February, with one other training 
day scheduled to take place in Oban in March. 
 
Two training days will be held at the end of May in Inverness and Glasgow, for those involved in 
working with Fèisean nan Gàidheal that are wanting to strengthen their teaching skills. 
 

CS27 Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean.  
 Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills 

and techniques, which will be beneficial for my roles at the organisation. 
Recently, I have attended the following courses: 

• 05.02.19: FèisTV training with John MacDiarmid, Portree 
 
For information on individual fèis training, see CS26. 
 

CS29 Participation in cooperative working to offer further progression to individual young 
people. 

 

 I will continue to support colleagues with this target. 
 

Scotland is a distinctive creative nation connected to the world  
CS30 Assistance with the implementation by the Fèisean of our Gaelic Language Policy.  
 Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and 

outwith the office.  
Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is 
always offered at fèis events. 
 
Any posts on social media are written with Gaelic appearing first, then a translation of the English 
below/after.  
Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued in 
Gaelic or English depending on the response of the individual(s). 
The same approach is carried out when visiting fèisean/Gaelic events. Conversations are first initiated 
in Gaelic and then continued in either Gaelic or English, depending on the response of the individual. 
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis 
committees in order to encourage them to use as much Gaelic as possible when posting online. 
I also created a similar help sheet for cèilidh trail participants, with a list of helpful Gaelic phrases that 
could be used when posting online to publicise their tours. 
 

CS31 Support for summer Fèis Cèilidh Trails.  
 Two of the fèisean with whom I currently work, will be running Cèilidh Trails this year (2019): Fèis 

Fhoirt and Fèis Phàislig. They are both preparing for their upcoming tours and recently held auditions, 
with Fèis Fhoirt’s taking place on the 23rd of February and Fèis Phàislig’s on the 3rd of March. They 
are now both preparing for Fèis Alba and their Summer tours. 
 

CS33 Promoting Fèis participation in national events and themed years with a special 
event, or series of events, developed for the 2018 Year of Young People. 

 

 I support fèis participation in national events and themed years as appropriate. 
 

CS34 Participating in showcasing opportunities in Scotland and abroad as and when 
opportunities arise or can be created. 

 

 I always make an effort to participate in showcase opportunities as and when appropriate.  
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CS35 Ensuring our work is available to a wide audience through various media.  
 Updates on fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos 

and other relevant information is published frequently on the progress of various fèisean, in order to 
create awareness and encourage others to participate in future events. Now also with the provision 
of FèisTV, content is reaching a wider audience. 
 

Creative Scotland Connecting Themes  
Creative Learning: We want to be a learning organisation and encourage others to do the same. 
Learning is fundamental to ensuring that future generations are equipped to build on today’s 
successes as well as innovate on their own terms. 
CS36 Regular training in teaching skills for tutors allowing them to progress through 

various levels and, where possible, gain accreditation. 
 

 See CS26 
 

CS37 Regular Gaelic language training for Fèis tutors to ensure an increase in Gaelic use 
in line with the implementation of our Gaelic policy. 

 

 See CS26 
 

CS38 Initiatives to include more young people in decision-making.  
 I will continue to support colleagues with this target. 

 
CS39 Utilise the talents of young people in developing and running events in particular, 

but not exclusively, during the 2018 Year of Young People and thereafter. 
 

 I will continue to support colleagues with this target. 
 

CS41 Provision of performance skills training for young people.  
 I will continue to support colleagues with this target. 

 
CS42 Provision of music business skills training for young people.  
 I will continue to support colleagues with this target. 

 
CS47 Residential opportunities for community activities delivered in Gaelic.  
 See CS22 

 
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity 
enabling people from different backgrounds, from diverse communities and of all ages to access 
increased opportunity through access to arts and culture 
CS49 Further development of Gaelic medium Fèisean.  
 See CS19 

 
 
CS51 Continue to record carbon emissions.  
 This is continually achieved. 

 
Digital: Digital technology offers exciting opportunities for creativity, society and the 
economy in Scotland 

 

CS53 Dissemination of news through our website, to media contacts and through regular, 
digital newsletters. 

 

 See CS35 
 

CS58 Ensuring our work is available to a wide audience through various media, in 
particular FèisTV. 

 

 See CS35 
 

HIE Deliverables 
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service 
HIE5 Provide residential opportunities for community activities delivered in Gaelic.  
 See CS22 

 
HIE7 Gaelic translation and proof reading for the Fèisean.  

61



 I regularly provide Gaelic translations for fèisean. 
 
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis 
committees in order to encourage them to use as much Gaelic as possible when posting online. 
I created a similar help sheet for cèilidh trail participants, which is distributed at Fèis Alba, with a list 
of helpful Gaelic phrases that could be used when posting online to publicise their tours. 
 

Support and development of Fèisean 
HIE12 Provide funding for Fèis activities through a Fèisean Grants Scheme.  
 See CS7 

 
HIE13 Continuation of strategic and practical support through a network of Development 

Officers each with a portfolio of Fèisean. 
 

 See CS2 
See CS7 
 

HIE14 Capacity building support to community groups to establish new and develop 
existing Fèisean. 

 

 See CS19. 
 

HIE15 Further development of Gaelic medium Fèisean.  
 See CS19 

 
HIE16 Lending of musical instruments for free use at Fèisean through our Musical 

Instrument Bank. 
 

 See CS8 
 

HIE17 Initiatives to include more young people in decision-making within the Fèisean.  
 See CS38 

 
HIE19 Support for new and experimental work in the Gaelic arts, in particular develop 

disciplines under-represented in the Fèisean, and collection and digitisation of 
traditional creative art works. 

 

 I will continue to support colleagues with this target. 
 

HIE20 Provision of specialist assistance to ensure access for those with additional support 
needs. 

 

 See CS10 
 

Enhancement of skills and creative talent / youth employment 
HIE21 Regular training in teaching skills for tutors allowing them to progress through 

various levels and, where possible, gain accreditation. 
 

 See CS26 
 

HIE22 Regular training for staff, volunteers and individual Fèisean in the areas of fund-
raising, governance, ICT, child protection, Gaelic language and first aid. 

 

 See CS26 
See CS27 
 

HIE23 Provision of performance skills training for young people.  
 See CS41 

 
HIE24 Support recognition for young Fèis participants through schemes such as the Duke 

of Edinburgh Awards, Arts Awards and Saltire Awards. 
 

 I will continue to support colleagues with this target. 
 

HIE25 Provision of business skills training for young people.  
 See CS42 
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HIE27 Provide skills development initiatives that will lead to employment for young people 
in the arts and creativity. 

 

 See CS20 
 

HIE29 Engage young people in developing and running events in particular, but not 
exclusively, during the 2018 Year of Young People and thereafter. 

 

 See CS33 
See CS38 
See CS39 
 

HIE30 Address creative disciplines and skills under-represented in the Fèisean through 
specialist sector events, engaging with creative experts to share skills and best 
practice. 

 

 I will continue to support colleagues with this target. 
 

Audience development and engagement/cultural tourism 
HIE31 Continuation of support for summer Fèis Ceilidh Trails.  
 See CS31 

 
HIE34 Use digital technologies to grow customer base, such as creating new digital 

ticketing service. 
 

 See CS35 
 

HIE35 Support regional and international residential opportunities for young people to 
engage in creative learning programmes. 

 

 See CS22 
 

HIE37 Residential opportunities for Gaelic arts and community activities delivered in 
Gaelic. 

 

 See CS22 
 

HIE38 Promoting Fèis participation in national events and themed years with a special 
series of events for the 2018 Year of Young People. 

 

 See CS33 
 

HIE39 Participate in showcasing opportunities in Scotland and abroad.  
 See CS34 

 
HIE40 Develop FèisTV, and grow strategic collaboration with BBC and BBC Alba to support 

new creative content for screen and broadcast sector. 
 

 Fèisean are encouraged to make use of FèisTV. I will continue to support colleagues with this target. 
 
At the start of February, we received training on how to use FèisTV equipment, which was delivered 
by John MacDiarmid. 
 

HIE41 Continued operation of Tasgadh - traditional small grants programme.  
 Fèisean are regularly encouraged to apply for small grants from TASGADH and applications have 

recently been submitted by some fèisean for the next round of funding.  
 

Bòrd na Gàidhlig Deliverables 
BnG1 Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with 

evidence of practical help where support is being offered before 31.03.19. 
 

 I will continue to support colleagues with this target. 
 

BnG3 At least 4 language training sessions for staff before 31.03.19.  
 See CS27 

 
BnG4 At least 4 other training sessions for staff before 31.03.19.  
 See CS27 
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BnG5 Support 44 Fèisean across Scotland, with grants, training, insurance, musical 
instruments and Gaelic skills before 31.03.19. 

 

 See CS2 
See CS7 
See CS8 
See CS25 
See CS26 
 

BnG6 6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.19.  
 Many of the 14 fèisean in my portfolio run a Fèis Bheag or early-years workshops.  

 
The following fèisean all deliver a Fèis Bheag or early-years workshops:  
 

• Fèis an Tairbeirt  
• Fèis Òigridh Ìle is Dhiùra 
• Fèis Ghàidhlig Ghlaschu 
• Fèis Lannraig a Tuath 
• Fèis Innis an Uillt 
• Fèis Chille Bhrìghde an Ear  
• Fèis Phàislig 

 
For the first time, Fèis Phàislig will be running a Fèis Bheag at their main fèis in July 2019. 
 
Other fèisean plan to run pilot workshops for early-years over the course of the coming financial year. 

 
BnG18 Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as 

the daily working language of the organisation. 
 

 See CS30 
 

BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects, with evidence each 
quarter. 

 

 This is successfully fulfilled on an ongoing basis. 
 

BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted, before release as 
appropriate, to give an opportunity to the Bòrd to add quotes/information. 

 

 This is successfully done on a regular basis. 
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Fèisean nan Gàidheal 
Board Membership 
Agenda Item: 2.2019.05(b) 
 
 
Reason for Paper 
To provide information on the situation regarding Board membership and a method of including young people as 
members. 
 
 
Background 
At the last meeting I was asked to consider how we might recruit young people to the Board of Fèisean nan 
Gàidheal, in addition to regional Fèis representatives, following the positive experience we had working with a 
group during the Year of Young People 2018. 
 
Board members will recall that there is a Scheme for Election of Board Members in place which regulates the 
election of Board members and the term they are permitted to serve.  To be as open as possible, I recommend 
those procedures be revised to allow for the inclusion of 2 young people, nominated by Fèisean but with no 
regional boundaries, additional to the nominated Fèis representatives. 
 
 
Review 
Since the next meeting will be just prior to the AGM, I have taken this opportunity to review the current Board 
membership.  There are two vacant places on the Board and three members due to stand down this year, as 
follows: 
 

- Elizabeth Bain 
- Bob Mackinnon 

- Kirsteen Graham 
 

 
I have included the Scheme for the Election of Board Members agreed in 2016, along with proposed revisions 
which are highlighted in red.  The proposed changes are not substantial but refer to our 2018-21 Programme Plan 
and propose a way to elect young members to the Board. 
 
 
Action Required 
Board members are asked to: 
(a) Note the situation regarding current members of the Board and the remainder of their terms 
(b) Agree the changes recommended to the Scheme for Election of Board Members. 
 
 

 Arthur Cormack 
CEO 

May 2019 
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Fèisean nan Gàidheal 
Scheme for Election of Board Members 
 
 
Background 
This Scheme for Election of Board Members to Fèisean nan Gàidheal was approved by the Board in September 
2016.  It offers guidance to (a) Fèisean regarding individual nominations and (b) nominees on the role of Board 
members. 
 
 
Number of Board members 
Fèisean nan Gàidheal’s Board shall consist of: 
• 10 Directors each of whom will be a representative of a Fèis, elected by the membership 
 
In addition, each of the following bodies shall be entitled to send an observer to Board meetings: 
• Creative Scotland 
• The Highland Council 
• Highlands & Islands Enterprise  

• Comhairle nan Eilean Siar 
• Argyll & Bute Council 
• Bòrd na Gàidhlig 

 
If, following an election, it is the view of the Board that there are certain skills needed to augment those present 
in the elected members, the Board may co-opt up to two members with skills they deem would be useful to the 
efficient running of the Board. 
 
 
Representation 
Area representation shall be maintained, on a proportional basis, with the following being the breakdown: 
• 2 from the Western Isles 
• 4 from The Highland Council area 
 

• 1 from the Argyll & Bute Council area 
• 3 from other areas in which Fèisean take place

Where the normal election procedure, detailed below, fails to fill a place in any given area, the Board may co-
opt a member from the Fèisean in that area to fill the vacant place.  Where that is not possible, however, a 
member from a Fèis in another area may take up the vacant place on the Board.  Alternatively, the Board may 
decide to leave the place vacant until a future election is held. 
 
 
The remit 
• A full role description is available in Appendix 1. 
• Those Fèis representatives offering themselves for election should be a committee member active in the 

running of Fèis activities in their area, and must have their application endorsed by their local Fèis 
committee.  Employees of Fèisean, and those employed through the Annualised Hours scheme, should not 
normally offer themselves for election in order to avoid potential conflicts of interest. 

• There will normally be 4 Board meetings per annum, including one at the time of the AGM.  Board members 
shall be required to commit time to attending those meetings.   

• The Chair, Vice Chair, Secretary and Treasurer shall be required to commit at least another 4 days to attend 
meetings of the Executive Group. 

• Soon after election, Board members will be offered an introductory session in order to ensure they are fully 
aware of their responsibilities as Directors of a company limited by guarantee and Trustees of a charity, as 
well as the work of the organisation. 

• All elected or co-opted Board members shall have a vote on any issue.  Observers from funding bodies, 
while they may take part fully in Board discussion, shall not be entitled to vote. 

 
 
Term of Office 
• Board members will be appointed for a 3-year term.   
• Members shall, at the next Board meeting each year following the organisation’s AGM, elect from their 

number a Chair, Vice Chair (if deemed necessary), Secretary and Treasurer who may serve for a period of 
up to 3 years in such office, subject to the 6-year normal maximum period a member may serve.  

• After serving a 3-year term, Board members shall be eligible to serve for another period of 3 years, subject 
to satisfactory attendance at Board meetings during their first 3-year term. 
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• After serving a 6-year term, Board members will not normally be eligible for re-nomination for election until 
12 months has elapsed from the end of their term. 

• In exceptional circumstances, for instance where the normal rotation of Board members requires to be 
restored, an extension of one year may be afforded to Office Bearers only, where this avoids more than one 
third of Board members standing down at any one time. 

 
 
The election procedure 
The election procedure will be as follows: 
• Those required to stand down from the Board at the end of their term will be notified. 
• The number of vacancies on the Board will be advertised throughout the Fèis movement, through 

communication with all Fèis committee members and, if timing allows, an article in our newsletter. 
• Interested parties will receive the role description. 
• Each nominee must submit an application which may, if desired, include 100 words of background 

information in a personal statement – outlining their interests and what they think they could bring to the 
Board - which will be included in the election ballot papers. 

• After the closing date for nominations, ballot papers will be drawn up outlining information about each 
candidate, which Fèis they are nominated by, and their personal statement. 

• All Fèisean will be sent the ballot papers, and the election will be carried out by post, with each Fèis having 
a number of votes equivalent to the number of vacancies in any one year.   

• The members elected to serve on the Board will be those who gain the highest number of votes to fill the 
available places. 

• In the event of a tie after any election, there should be a further vote by current Board members, to decide 
which candidate should serve on the Board. 

• An independent scrutineer will oversee the election and vote counting and will be asked to verify the result 
in writing. 

 
 
Executive Group 
• If the Board decides it is necessary, there may be an Executive Group that will meet quarterly to go over, in 

detail, company business as well as financial arrangements and monitoring. 
• If instituted, this group will meet at least a fortnight before each full Board meeting, and the business of the 

meeting will be minuted.  Minutes will be included in the papers for the following full Board meeting. 
• The full papers for all Executive Group meetings shall be sent to all Board members by e-mail prior to the 

following Board meeting. 
• The membership of the Executive Group shall consist of the Chair, Vice Chair (if elected), Secretary and 

Treasurer, or other members as appointed by the Board, who would have a vote.  The Chief Executive, 
Development Manager and Executive Manager will attend in a non-voting, advisory capacity.  Observers will 
also be sent the Executive Group papers are may attend the meetings. 

• Those people appointed to the Executive Group will be required to commit approximately 4 days more than 
other Board members to the work of the organisation. 

 
 
Other points 
• Board members may occasionally hold meetings without an invitation being extended to observers. 
• Arts & Business Board-member training, or a suitable equivalent, will take place on a regular basis to ensure 

that all Board members are fully aware of their responsibilities. 
• Suitable financial management and other relevant training will be available to Board members with the costs 

borne by Fèisean nan Gàidheal. 
 
 

Fèisean nan Gàidheal 
September 2016 
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Appendix 1: Role Description for Board Members 
 
1 Mission, Ambition and Programme  
 
Mission 
A’ toirt ar dualchais do ar n-òigridh – inspiring young people to value our culture 
 
To fulfil this mission our ambition is to 
Develop the creative talent of young people through supporting opportunities for communities across Scotland 
to access and enjoy Gaelic arts and culture, promoting traditional arts and Gaelic language as unique and 
defining assets that contribute to Scotland’s distinctiveness. 
 
Fèisean nan Gàidheal’s 2015-20 Programme Plan defines the Areas of Work in which the 
organisation will be engaged 
- Support and Development of Fèisean 
- Enhancement of Skills & Creative Talent 
- Enhancement of Gaelic Arts & Culture in Creative Learning 
- Audience Development and Engagement  
 
 
2 MAIN DUTIES OF BOARD MEMBERS 
 
Fèisean nan Gàidheal is a company limited by guarantee, registration number SC 130071, regulated by 
Companies House.  It is also a registered Scottish Charity, number SC002040, regulated by the Office of the 
Scottish Charity Regulator (OSCR).  It is a membership organisation with a geographic spread covering most of 
Scotland.  Board members are drawn from the committees of member Fèisean.  The following points should be 
considered when seeking election to the Board. 
 
2.1 Competence in spoken Gaelic is desirable as all Board meetings are held in Gaelic, although 

simultaneous translation is provided. 
2.2 Support for the aims of Fèisean nan Gàidheal is essential. 
2.3 Board Members are expected to contribute a degree of expertise, experience and commitment to the 

workings of the organisation. They should be constructive, and competent to decide policy, monitor 
implementation and to monitor the finances of the organisation. 

2.4 The ability to devote time to the organisation is essential.  Board members will be expected to attend 4 
board meetings per year, and to be fully prepared to take an active part in these meetings.  All 
members are expected to take an interest in the work of the organisation as a whole. 

2.5 Members who miss three consecutive meetings will automatically be removed from their role as a 
Director. 

2.6 The Chair, Vice Chair, Secretary and Treasurer will be elected from within the Board normally for up to 3 
years and they will be expected to attend additional meetings as part of an Executive Group.  

2.7 The term of appointment is for 3 years with the option to be reappointed for a further 3 years, providing 
attendance at meetings during a member’s first 3-year term has been satisfactory and in line with 2.5 
above. 

2.8 The maximum time any member may serve continuously on the Board is 6 years, unless under 
exceptional circumstances detailed in the agreed Scheme for the Election of Board Members. 

2.7 Remuneration: The appointment is unpaid, but reasonable travel, subsistence and other agreed 
expenses will be reimbursed. 

2.8 Standards of Conduct: Upon appointment, members are required to observe a Code of Conduct for 
Board Members and are required to complete a Register of Interests. 

2.9 Public Relations: Members are expected to act as ambassadors on behalf of Fèisean nan Gàidheal and 
their individual member Fèisean. 

 
Fèisean nan Gàidheal  

September 2016 
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Fèisean nan Gàidheal 
Scheme for Election of Board Members 
 
 
Background 
This Scheme for Election of Board Members to Fèisean nan Gàidheal was approved by the Board in May 2019.  
It offers guidance to (a) Fèisean regarding individual nominations and (b) nominees on the role of Board 
members. 
 
 
Number of Board members 
Fèisean nan Gàidheal’s Board shall consist of: 
• 10 Trustees each of whom will be a representative of a Fèis, elected by the membership 
• 2 Youth Trustees aged 16-25 to be nominated by Fèisean, elected by the membership 
 
In addition, bodies which fund Fèisean nan Gàidheal shall be entitled to send an observer to Board meetings. If 
funding agreements are in place with them, this may include representatives from the following: 
• Creative Scotland 
• The Highland Council 
• Highlands & Islands Enterprise  

• Comhairle nan Eilean Siar 
• Argyll & Bute Council 
• Bòrd na Gàidhlig 

 
If, following an election, it is the view of the Board that there are certain skills needed to augment those present 
in the elected members, the Board may co-opt up to two members with skills they deem would be useful to the 
efficient running of the Board. 
 
 
Representation 
Area representation shall be maintained, on a proportional basis, with the following being the breakdown: 
• 2 from the Western Isles 
• 4 from The Highland Council area 

• 1 from the Argyll & Bute Council area 
• 3 from other areas in which Fèisean take place

Area representation shall not apply to the Youth Trustees, who may be nominated by a Fèis from any area.  
 
Where the normal election procedure, detailed below, fails to fill a place in any given area, the Board may co-
opt a member from the Fèisean in that area to fill the vacant place.  Where that is not possible, however, a 
member from a Fèis in another area may take up the vacant place on the Board.  Alternatively, the Board may 
decide to leave the place vacant until a future election is held. 
 
 
The remit 
• A full role description is available in Appendix 1. 
• Those Fèis representatives offering themselves for election should be a committee member active in the 

running of Fèis activities in their area, and must have their application endorsed by their local Fèis 
committee.  Employees of Fèisean, and those employed through the Annualised Hours scheme, should not 
normally offer themselves for election in order to avoid potential conflicts of interest. 

• There will normally be 4 Board meetings per annum, including one at the time of the AGM.  Board members 
shall be required to commit time to attending those meetings.   

• The Chair, Vice Chair, Secretary and Treasurer shall be required to commit at least another 4 days to attend 
meetings of the Executive Group. 

• Soon after election, Board members will be offered an introductory session in order to ensure they are fully 
aware of their responsibilities as Directors of a company limited by guarantee and Trustees of a charity, as 
well as the work of the organisation. 

• All elected or co-opted Board members shall have a vote on any issue.  Observers from funding bodies, 
while they may take part fully in Board discussion, shall not be entitled to vote. 

 
 
Term of Office 
• Board members will be appointed for a 3-year term.   
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• Members shall, at the next Board meeting each year following the organisation’s AGM, elect from their 
number a Chair, Vice Chair (if deemed necessary), Secretary and Treasurer who may serve for a period of 
up to 3 years in such office, subject to the 6-year normal maximum period a member may serve.  

• After serving a 3-year term, Board members shall be eligible to serve for another period of 3 years, subject 
to satisfactory attendance at Board meetings during their first 3-year term. 

• After serving a 6-year term, Board members will not normally be eligible for re-nomination for election until 
12 months has elapsed from the end of their term. 

• In exceptional circumstances, for instance where the normal rotation of Board members requires to be 
restored, an extension of one year may be afforded to Office Bearers only, where this avoids more than one 
third of Board members standing down at any one time. 

 
 
The election procedure 
The election procedure will be as follows: 
• Those required to stand down from the Board at the end of their term will be notified. 
• The number of vacancies on the Board will be advertised throughout the Fèis movement, through 

communication with all Fèis committee members and, if timing allows, an article in our newsletter. 
• Interested parties will receive the role description. 
• Each nominee must submit an application which may, if desired, include 100 words of background 

information in a personal statement – outlining their interests and what they think they could bring to the 
Board - which will be included in the election ballot papers. 

• After the closing date for nominations, ballot papers will be drawn up outlining information about each 
candidate, which Fèis they are nominated by, and their personal statement. 

• All Fèisean will be sent the ballot papers, and the election will be carried out by post, with each Fèis having 
a number of votes equivalent to the number of vacancies in any one year.   

• The members elected to serve on the Board will be those who gain the highest number of votes to fill the 
available places. 

• In the event of a tie after any election, there should be a further vote by current Board members, to decide 
which candidate should serve on the Board. 

• An independent scrutineer will oversee the election and vote counting and will be asked to verify the result 
in writing. 

 
 
Executive Group 
• If the Board decides it is necessary, there may be an Executive Group that will meet quarterly to go over, in 

detail, company business as well as financial arrangements and monitoring. 
• If instituted, this group will meet at least a fortnight before each full Board meeting, and the business of the 

meeting will be minuted.  Minutes will be included in the papers for the following full Board meeting. 
• The full papers for all Executive Group meetings shall be sent to all Board members by e-mail prior to the 

following Board meeting. 
• The membership of the Executive Group shall consist of the Chair, Vice Chair (if one is elected), Secretary 

and Treasurer, or other members as appointed by the Board, who would have a vote.  The Chief Executive, 
Development Manager, Executive Manager and Fèisgoil Manager will attend in a non-voting, advisory 
capacity.  Observers will also be sent the Executive Group papers are may attend the meetings. 

• Those people appointed to the Executive Group will be required to commit approximately 4 days more than 
other Board members to the work of the organisation. 

 
 
Other points 
• Board members may occasionally hold meetings without an invitation being extended to observers. 
• Board-member induction and training will take place on a regular basis to ensure that all Board members 

are fully aware of their responsibilities. 
• Suitable financial management and other relevant training will be available to Board members as necessary, 

with the costs borne by Fèisean nan Gàidheal. 
 
 

Fèisean nan Gàidheal 
May 2019 
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Appendix 1: Role Description for Board Members 
 
1 Mission, Ambition and Programme  
 
Mission 
A’ toirt ar dualchais do ar n-òigridh – inspiring young people to value our culture 
 
To fulfil this mission our ambition is to 
Develop the creative talent of young people through supporting opportunities for communities across Scotland 
to engage with and enjoy Gaelic arts and culture, promoting traditional arts and Gaelic language as unique and 
defining assets that contribute to Scotland’s distinctiveness. 
 
Fèisean nan Gàidheal’s 2018-21 Programme Plan defines the Areas of Work in which the 
organisation will be engaged 
- Support and Development of Fèisean 
- Enhancement of Skills & Creative Talent 
- Enhancement of Gaelic Arts & Culture in Creative Learning 
- Audience Development and Engagement  
 
 
2 MAIN DUTIES OF BOARD MEMBERS 
 
Fèisean nan Gàidheal is a company limited by guarantee, registration number SC 130071, regulated by 
Companies House.  It is also a registered Scottish Charity, number SC002040, regulated by the Office of the 
Scottish Charity Regulator (OSCR).  It is a membership organisation with a geographic spread covering most of 
Scotland.  Board members are drawn from the committees of member Fèisean.  The following points should be 
considered when seeking election to the Board. 
 
2.1 Competence in spoken Gaelic is desirable as all Board meetings are held in Gaelic, although 

simultaneous translation is provided. 
2.2 Support for the aims of Fèisean nan Gàidheal is essential. 
2.3 Board Members are expected to contribute a degree of expertise, experience and commitment to the 

workings of the organisation. They should be constructive, and competent to decide policy, monitor 
implementation and to monitor the finances of the organisation. 

2.4 The ability to devote time to the organisation is essential.  Board members will be expected to attend 4 
board meetings per year, and to be fully prepared to take an active part in these meetings.  All 
members are expected to take an interest in the work of the organisation as a whole. 

2.5 Members who miss three consecutive meetings will automatically be removed from their role as a 
Director. 

2.6 The Chair, Vice Chair, Secretary and Treasurer will be elected from within the Board normally for up to 3 
years and they will be expected to attend additional meetings as part of an Executive Group.  

2.7 The term of appointment is for 3 years with the option to be reappointed for a further 3 years, providing 
attendance at meetings during a member’s first 3-year term has been satisfactory and in line with 2.5 
above. 

2.8 The maximum time any member may serve continuously on the Board is 6 years, unless under 
exceptional circumstances detailed in the agreed Scheme for the Election of Board Members. 

2.7 Remuneration: The appointment is unpaid, but reasonable travel, subsistence and other agreed 
expenses will be reimbursed. 

2.8 Standards of Conduct: Upon appointment, members are required to observe a Code of Conduct for 
Board Members and are required to complete a Register of Interests. 

2.9 Public Relations: Members are expected to act as ambassadors on behalf of Fèisean nan Gàidheal and 
their individual member Fèisean. 

 
Fèisean nan Gàidheal  

May 2019 
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Fèisean nan Gàidheal 
Annual Risk Management Report 
Agenda Item: 2.2019.05(c) 
 
 
Reason for Paper 
To update Board members on the management of risk within Fèisean nan Gàidheal 
 
 
Background 
The Board is ultimately responsible for ensuring risks are managed in the best way possible within Fèisean nan 
Gàidheal although, in practice, risks are managed by staff on a day-to-day basis.  
 
 
Risks and Management 
A risk register was established in 2009 following extensive research into the potential risks that Fèisean nan 
Gàidheal could face.  Following last year’s report, the Board decided to look in detail at these risks and update 
them, if necessary.  This was dealt with at the September 2018 Board meeting and, since then, a few additional 
risks have been added to the full register. 

There remains a healthy awareness of risk within the organisation and potential risks are regularly considered in 
the day-to-day operation of Fèisean nan Gàidheal and its activities.  

In line with the Board agreement to receive an annual report on the main risks that affect, or could affect, 
Fèisean nan Gàidheal, the register of the current top 10 risks is circulated.  

Each risk is categorised and the register details the steps being taken, by staff on a day-to-day basis, to manage 
and mitigate them.  Arrows indicate where the level of risk has increased (↑), decreased (↓), or remains 
unchanged (↔) since the last annual report. 
 
 
Action Required 
Board members are asked to indicate that they are satisfied risks are being managed effectively by staff on their 
behalf. 
 
 

 Anne Willoughby 
Executive Manager 

May 2019 
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Fèisean nan Gàidheal Risk Register                                               updated 06.05.2019 
 
Ran

k 
Risk # Risk Consequence/ 

Impact 
Likelihood  Total 

Risk  
Categorisation in 

Risk Matrix 
Risk Ownership Responsibil

ity 
Mitigation Last 

Reviewed 
 

Action Date Progress/ 
Future 

Action (RAG) 

1 42 FnG fails to recruit the right 
skills to the Board 

4.0 4.0 16.0 HIGH 
 

⬆ 
 

  • Fèisean were invited to send representatives to a 
Board ‘come and try’ session in February 2019 to allow 
them to become acquainted with the role of Board 
members 

• Fèisean have early warning of Board vacancies and 
will be encouraged to participate in the Board election 
in 2019. 

06.05.19 30.11.19 Green 

2 19 Regular funding from Creative 
Scotland, Bòrd na Gàidhlig, HIE 
and/or local authorities is 
reduced significantly, or 
withdrawn altogether, resulting 
in a scale-down or cessation of 
activities. 

4.5 3.5 15.8 HIGH 
 

⬆ 
 
 
 
 

 
 

CEO BOARD • Forward planning is in place allowing early discussions 
with funders   

• FnG continues to help funders achieve their objectives 
and targets as partners 

• Negotiation of funding agreements with Creative 
Scotland and HIE (both 2018-21) as well as Bòrd na 
Gàidhlig (2019-22) means the majority of our 
programme can be delivered  

• Awareness that a disorderly exit from the EU could 
result in unexpected reductions on public funding 
depending on the effect on the economy  

• Awareness of possible alternative sources of funding is 
encouraged and other grants accessed where possible  

• Political lobbying for support for traditional music and 
Gaelic arts as an ongoing function  

• Awareness must be maintained that the potential 
withdrawal of funding from just one source could 
impact negatively on other funds being secured. 

06.05.19 Ongoing Green 

3 51 A member of the management 
team leaves at short notice.  
 

Key staff members are lost to 
the organisation through 
external job offers leaving gaps 
in core operational areas. 

4.3 3 12.9 HIGH 
 

⬆ 

CEO BOARD • Pay scales in line with sector   
• Recognition of over-reliance on single members of 

staff and sharing of knowledge where possible  
• Regular appraisals and discussion about career plans 
• Timesheets ensure that all staff have knowledge of the 

work in which everyone else is involved 
• Succession planning and exit interviews where a key 

member indicates their intention to leave.  

06.05.19 Ongoing Green 

4 n/a Loss of funds should our bank 
fail since deposits are in excess 
of the maximum payable 
through the Financial Services 
Compensation Scheme 

4.5 2.6 11.7 HIGH 
 

⬆ 

CEO/ 
Executive 
Manager 

BOARD • Awareness that a disorderly exit from the EU could 
result in a downturn in the economy which could cause 
pressure on banks 

• We are investigating spreading deposits across a 
number of banks to ensure we remain within individual 
compensation limits. 

06.05.19 Ongoing Green 
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5 43 Numbers of Fèisean continues 
to increase resulting in less 
support being available to each 
one and pressure on financial 
resources.  
 

3.4 3.1 10.5 HIGH 
 

⬆ 

Development 
Manager  

BOARD • New Fèisean must be compliant with aims of 
objectives of Fèisean nan Gàidheal before admission 
as members 

• External funding sought for new initiatives in the short 
term to allow for consolidation through Grants Scheme 

• Funding through Development Fund for new activity 
• Ongoing efforts made to secure new funding. 

06.05.19 Ongoing Green 

6 16 Insufficient Gaelic speaking 
tutors could lead to reputational 
damage to FnG. 
 

Insufficient tutors available 
could impact on ability to 
deliver programme. 

3.8 2.6 9.9 MEDIUM 
 

⬌ 

Fèisgoil 
Manager and 
Development 
Manager 

BOARD • Gaelic policy ensures provision of Gaelic training and 
that new tutors not fluent in the language are, at the 
very least, engaged in learning   

• Financial support is available for Gaelic learning and 
professional development   

• New training programme for tutors has been 
developed 

• Ongoing Gaelic training needed for tutors.  

06.05.19 Ongoing Green 

7 12 Volunteer effort within the 
Fèisean is unable/unwilling to 
adhere to 
policies/guidelines/legal 
requirements.  
 

Non-compliance with legal 
requirements and policies could 
result in an incident which 
damages the reputation of FnG.    

This could be the case 
especially in relation to PVG 
membership, Gaelic and 
equalities issues. 

3.8 2.5 9.5 MEDIUM 
 

⬇ 

Executive 
Manager and 
Development 
Manager 

BOARD • Policies and guidelines published on the FnG website 
and implemented by Fèisean and Development Team   

• Ensure compliance and good practice by example and 
training opportunities for staff, tutors and volunteers   

• Early Disclosure checking of tutors is essential 
• Importance of adherence to all policies is underlined to 

members and imposed by conditions of funding with 
potential financial penalties for non-compliance 

• Risk of fines for GDPR breaches minimised through 
training and awareness-raising 

• Risk Assessments for individual locations and activities 
carried out in advance of each Fèis 

• Assistance available from staff members with 
implementation of policies, particularly our Children 
and Vulnerable Adults Protection Policy, Gaelic Policy 
and Equalities 

• New Equalities, Diversity and Inclusion Plan proposes 
clear outcomes and includes separate risk assessment. 

06.05.19 Ongoing Green 

8 14 Insufficient volunteers come 
forward to support Fèis 
activities. 

3.5 2.7 9.5 MEDIUM 
 

⬌ 

Development 
Manager 

BOARD • Support from Development Team to avoid volunteer 
burnout 

• Encouraging turnover of members and young people 
to take an interest in committees  

• Identification by existing committees of possible 
committee members and volunteers  

• Encouraging parents to participate.  

06.05.19 Ongoing Amber 

9 35 Staff/funds are overcommitted 
to projects resulting in less 
flexibility and tighter controls in 
other areas.  
 

FnG becomes too focused on 
contract delivery in order to 
generate income to support 
Fèisean, which could result in 

3.6 2.5 9 MEDIUM 
 

⬇	
Executive 
Manager 

BOARD • A new post of Projects Office has been created and 
filled 

• Time, financial and project management controls 
implemented   

• Awareness of other projects ongoing in the 
organisation and expectations of time/financial 
commitments understood 

• Good project management practices promoted - likely 
benefits from new projects may outweigh risks   

06.05.19 Ongoing Green 
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less time available to support 
them. 

• Updates on commitments given at staff meetings. 

10 34 Insufficient funding for staff 
development resulting in 
inadequate development 
programme and resources for 
staff. 

3.5 2.5 8.8 MEDIUM 
 

⬆ 
Executive 
Manager 

BOARD • Ensure provision is made in funding applications for 
staff development 

• Changes in staff means potentially greater new 
training needs 

• Priority is for new staff members to access training 
• Training is relevant and carried out cost effectively 
• External training opportunities have increased 

meaning training carried out locally at more 
reasonable cost. 

06.05.19 Ongoing Green 
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Fèisean nan Gàidheal 
Taigh a’ Mhill 
Port-Rìgh 
An t-Eilean Sgitheanach 
IV51 9BZ 
 
Fòn  01478 613355 
Facs  01478 613399 
Post-d  brath@feisean.org 
www.feisean.org 
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