Image: Fèis Fhoirt

Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the Kingsmills Hotel, Inverness, on
Friday 18 May 2018 from 11:30am

Agenda
2.2018.01 PRELIMINARIES
(a) Present
(b) Apologies
(d) Minutes of previous meeting of the Fèisean nan Gàidheal Board
(e) Matters arising
2.2018.02 DEVELOPMENT ISSUES
(a) Implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas 2018
(c) Fèisgoil
(d) 5 Latha
(e) FèisTV and Oide
2.2018.03 FINANCIAL ISSUES
(a) Income and Expenditure 2018-19
(b) Bank balances and up-to-date information
(c) Management Accounts to 31 March 2018
(d) Grants to Fèisean 2018-19
(e) Balancing funding to 31 March 2018
(f) Funding Agreements

Actions

For Approval

For Discussion and Noting
For Discussion and Noting
For Discussion and Noting

Page

2

8
20
26

Verbal for Noting
Verbal for Noting

For Discussion and Noting

31

Verbal for Noting
For Discussion and Noting
For Noting

34
36

For Noting
For Discussion and Noting

2.2018.04 STAFFING ISSUES
(a) Up to date information

44

Verbal for Noting

2.2018.05 OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Policy Updates
(c) Annual Report on Risk Management
(d) Proposals for 2018 Annual Conference

For Discussion and Noting
For Approval
For Approval
Verbal for Discussion and Approval

2.2018.06 OTHER
(a) Confirmation of date of next meeting: 28 September 2018

1

For Noting

46
88
104

Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the Kingsmills Hotel,
Inverness on Friday 23 February 2018 from 11.30am
2.2018.01
(a)

PRELIMINARIES
Present
Kirsteen Graham, Deirdre Beck, Bob MacKinnon, Anna Murray, George Stoddart, Sarah-Jayne
Shankland, Colin Sandilands, Anne Macaulay, Arthur Cormack (Attending), Calum Alex MacMillan
(Attending), Anne Willoughby (Attending), Eilidh MacKenzie (Attending), Moreen Pringle
(attending)
At the last meeting it had been agreed to postpone appointment of a Chair until this meeting.
This item would be discussed later on the agenda but George Stoddart agreed to chair the start
of the meeting.
Simultaneous translation by Angus MacLeod.

(b)

Apologies
Elizabeth Bain, Cllr John A MacIver (CnES), Siobhan Anderson (Creative Scotland), Morag Anna
MacLeod (Highland Council)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 8 December 2017 had been circulated.
The minutes were approved as a true record of the meeting, proposed by Bob MacKinnon and
seconded by Colin Sandilands.

(d)

Matters Arising
• With regard to the Creative Scotland Annual Review Arthur advised that he has recently met
with our new CS contact Siobhan Anderson, who has replaced Brian Ó hEadhra as our lead
officer. The proposed review will not now be taking place.
• With regard to the Portree office, Arthur advised that an agreement has been reached and a
new lease is being prepared by the landlord’s solicitors.

(e)

Election of Officers
At the December meeting it was agreed to postpone the appointment of Chair, Vice-Chair and
Treasurer until this meeting.
George Stoddart had stepped in to chair temporarily until an appointment was made, but he felt
the Chair should be a Gaelic speaker so ruled himself out for the post.
Anna Murray proposed Kirsteen Graham seconded by Deirdre Beck.
There being no further nominations, Kirsteen Graham was duly elected as Chair of Fèisean nan
Gàidheal.
Kirsteen proposed Anna Murray as Vice-Chair seconded by Deirdre Beck.
There being no further nominations, Anna Murray was duly elected as Vice-Chair of Fèisean nan
Gàidheal.
Deirdre Beck proposed George Stoddart as Treasurer seconded by Anna Murray.
There being no further nominations, George Stoddart was duly elected as Treasurer of Fèisean
nan Gàidheal.
They join Colin Sandilands (Company Secretary) as office bearers for Fèisean nan Gàidheal.
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2.2018.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A report on our programme of work to the end of the third quarter of 2017-18 had been
circulated.
Most items were in green (on target) with just a few in amber:
• Gaelic Language Training for Fèis Tutors – it is hoped to organise sessions soon
• Provision of accredited training courses for young people – some progress has been made
with Arts Awards although it has been hard to get young people to commit the time towards
achieving them
• The HC Service Level Agreement has still to be received.
Board Members noted the report.

(b)

Blas 2018 and Year of Young People event
A report by Arthur Cormack had been circulated giving information on Blas 2018 and a proposed
signature event for the Year of Young People.
Since the report had been issued in the Board papers, The Highland Council had confirmed their
level of funding for 2018. As expected there will be a 10% cut to Blas funding, amounting to a
reduction of approximately £7,000.
Calum Alex Macmillan advised that a meeting was taking place on 6 March to start putting the
Blas Programme together. The Festival will run from 7-15 September. Discussions will need to
take place with Comhairle nan Eilean Siar and Argyll & Bute Council regarding funding for events
in their areas.
Arthur updated the Board on our proposed Year of Young People event. An application for
funding had been submitted to EventScotland and he has had various phone conferences with
them to discuss things further. We hope to hear soon as to whether our application has been
successful.

(c)

Fèisgoil
A report by Eilidh MacKenzie giving an update on Fèisgoil projects had been circulated. The
report gave information on the work ongoing in the Drama, Music and Language streams of the
Service as well as collaborative work with other organisations.
•
•
•
•

With regard to Blasad Gàidhlig in North Lanarkshire she was able to confirm that 146 pupils
in Tollbrae Nursery and Primary School were receiving weekly sessions.
Highland Council had now confirmed we can deliver a programme in Schools starting in
March. A lot of preparation work requires to be done at short notice to prepare for this.
The Meanbh-Chuileag drama “Teàrlach fo Chasaid” is currently on tour round Schools in
Skye, Western Isles and Mallaig.
Fèisean nan Gàidheal are involved with the Music Education Partnership Group and are
currently working on a new Schools resource for them. It will be a video resource aimed at
early years – P7 and will be launched in Glasgow on 8 March.

Board Members acknowledged the report and were very happy with the many projects taking
place across the country.
Arthur Cormack also gave an update on the Beairteas project. An information leaflet will be
prepared and promotion for the project will be undertaken.
(d)

5 Latha
Calum Alex gave an update on 5 Latha which will be taking place in Lewis from 2-7 April.
Participant numbers are good with a few returning participants. He has changed some of the
activities to ensure participants get something new from the week.
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Norrie MacIver and Ellen MacDonald will once again be on hand to help and tutor and a cèilidh
will take place in Carloway Hall on the Thursday night.
Some discussion then took place about perhaps running similar events in other areas.
Deirdre Beck also raised the possibility of Fèisean nan Gàidheal arranging and offering similar
residential weeks to schools for upper primary Gaelic Medium children as there is a lack of
opportunities for that age group to get together.
It was agreed that this was an idea worth pursuing as another stream for Fèisgoil and the
Fèisean nan Gàidheal team would discuss and look into it further and report back to the next
meeting.
(e)

Tasgadh: Traditional Arts Small Grants Fund
Arthur Cormack updated members on the latest round of Tasgadh grants after a panel meeting
had taken place earlier in the week.
There had been 29 applications and grants amounting to £9,060 had been awarded, meaning the
entire £31.5k for 2017-18 had been spent. A list of the grants awarded would be e-mailed round
the Board members for information.
Arthur has spoken to Creative Scotland and they have indicated that they are keen to continue
the scheme in 2018-19 but this has not been officially confirmed yet.
Board members noted the verbal report.

2.2018.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2017-18
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
income and expenditure with transactions to 31 January 2018.
The notes at the end of the report detailed funding received and still to come in. Anne updated
the members on funding which had been received since the report was prepared.
Board members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £5,411.64
• High Interest Account - £397,458.72
• Blas Account - £625.08
• Development Trust - £8,725.07
The Development Trust account is a new account with more details on this available under
2.2018.03(g). In order for this account to be added to our online banking system, Anne had a
form which two Board Members required to sign. It was agreed that Colin Sandilands and
Kirsteen Graham would do this.
After careful consideration of all relevant issues, and on being satisfied that it was in the best
interests of the Linked Party and would promote the success of the Linked Party for the benefit of
its members as a whole to do so, it was resolved that:
A The Service Conditions be accepted.
B The Bank be and is hereby authorised to allow the Customer, and any Corporate
Administrator or User appointed by the Customer to:
(1) view information regarding the Linked Party’s accounts kept with the Bank including
details of all transactions and standing instructions;
(2) carry out any operations as detailed under paragraphs 1.1.2 to 1.1.16 on the Linked
Party’s accounts kept with the Bank; and
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C The Bank be and is hereby authorised to accept instructions and indemnities in relation to
BACSTEL-IP, SWIFT and similar services authorised by the Customer.
D The Bank be and is hereby freed and relieved of all duties of confidentiality, data protection
obligations, losses, claims or demands as a result of agreeing to this request.
E The authority of the Customer will continue in force until the Linked Party gives the Bank
written notice of a subsequent board resolution by the Linked Party cancelling or amending
the authority provided.
It was also agreed by the Board members that a debit card be made available for use by the staff
in the Inverness Office for online and other payments for goods and services, to be subject to the
usual controls.
(c)

Management Accounts to 31 December 2017
Management Accounts to 31 December 2017, prepared by Mann Judd Gordon, had been
circulated and were noted.

(d)

Grants to Fèisean for 2017-18
A list of grants pledged to Fèisean for 2017-18, with amounts paid out to 31 January, had been
circulated and was noted.
Final claims from Fèisean were due by the end February.

(e)

Draft Budget 2018-19
A draft budget had been circulated for the forthcoming financial year.
This would get regularly updated over the year and Board members would be kept updated with
spend.
The bulk of the uplift we had requested from Creative Scotland was to enable the Fèisean to pay
Musician Union rates to tutors. Since we had not been allocated any additional funds it is not
expected that Creative Scotland will insist on this.
£110,000 had been included in the budget from EventScotland but we are still awaiting
confirmation of this sum.
The Board members approved the draft budget for 2018-19. Arthur and Anne were thanked for
all their efforts in managing the finances of the organisation.

(f)

Grants to Fèisean 2018-19 (recommendations)
Arthur Cormack, Calum Alex Macmillan and Anne Willoughby had discussed all the grant
applications and Anne had put together a report, which had been circulated, recommending
grants for 2018-19.
The overall sum for grants had been retained at the same level as the current financial year.
Priority had been given to main Fèis funding but some reductions had had to be made across the
board in funding for classes.
An analysis of probable shortfalls had been done by Calum Alex and the Development Officers
will assist Fèisean with additional fundraising and/or grant applications to outside bodies in order
to secure funds to meet the planned programmes of the Fèisean.
It was noted that grants are based on Fèis expenditure and that income is not taken into account
when setting grants.
Discussion also took place on the increased school/venue hire fees some Fèisean are
experiencing. Arthur is taking this up with the local authorities involved.
Board members approved the grants recommended in the report.
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Arthur also advised that Fèis Spè have, over the last three years, received substantial support, in
comparison to that received by other Fèisean, for a Development Officer (job share) post. This
three-year funding is due to come to an end in March 2018 and the Board will need to decide
whether to continue it or not at the same level.
It was agreed that a report should be prepared for the May Board meeting for consideration and
that, meantime, an interim payment would be made to Fèis Spè to fund activities to the end of
June.
(g)

Funding Agreements
A report by Arthur Cormack updating members on the status of the organisation’s main funding
agreements had been circulated.
•
•
•
•

He had recently met with Morag Anna MacLeod Mitchell to get the Highland Council
agreements finalised.
HIE’s three-year funding had now been confirmed.
CnES and Argyll & Bute Council agreements had still to be agreed.
A copy had been circulated of Creative Scotland’s Assessor’s Summary of our application for
funding for 2018-21.

In relation to Creative Scotland funding 2018-21 we will require to renew our Environmental
Policy, which will be brought before the Board in May. We will also be required to prepare a plan
on how we reduce our level of carbon use in the future.
Arthur also brought the Board’s attention to two sums of money received recently from trusts:
• £2,725 had been received from the Simon MacKenzie Trust and the possibility of using this
money to offer bursaries to young people attending the annual Gaelic Drama Summer School
is being investigated with trustees.
• £6,000 had been received from the Donald John MacKay Trust to be used towards an annual
competition for GM school pupils, the final details of which have still to be agreed.
These sums are being held by Fèisean nan Gàidheal in a separate bank account, as detailed
under 2.2018.03(b).
Board members noted the position with regard to funding agreements.
(h)

Balancing Funding to 31 March 2018
Arthur gave a verbal report on the practice of Fèisean nan Gàidheal making best use of any
unspent unreserved funds towards the end of the financial year.
It was agreed that if any funds remain towards the end of the year, Arthur could make decisions
on how this is to be redistributed with a list being available to the Board members for
information.

2.2018.04
(a)

STAFFING ISSUES
Up to date Information
• Rachel Harris, one of our Development Officers, has now left to train in Belfast as a nurse
and Karen Oakley has taken over her role.
• We were unsuccessful in our application to Creative Scotland for funding towards a new
Project Officer post. Instead we will employ people on short-term contracts as and when
required and as project budgets allow.
• We had twice advertised for a Graduate Placement for FèisTV but have been unsuccessful in
attracting a suitable applicant. We will make use of people on short-term contracts as
required.
• We are currently advertising for music tutors to deliver online tuition via FèisTV, the closing
date for which is 2 March.
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2.2018.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated. Board members noted their content and
thanked everyone for their hard work.
Apologies were submitted as the Gaelic version of the reports was accidentally included in the
English version of the papers.
Arthur spoke about a sponsorship proposal which had been received from Thorntons
Investments, the company that sponsored the Gaelic as an Economic Asset category won by
Fèisean nan Gàidheal at the 2017 Gaelic Awards. In discussion with Thorntons Investments, we
would need to decide whether we wished to allocate this to any specific projects or put it into the
Development Budget.
Members will be updated at the next meeting on this.

(b)

Policy Updates
A report by Anne Willoughby had been circulated regarding the review and renewal of policies.
Priority had been given to updating three of our policies for approval at this meeting, with the
remainder being updated over the coming months. The following draft revised policies had been
circulated and were considered:
• The Data Protection Policy was approved.
• The Access Policy was approved with a small addition of wording in point 2.1 relating to
physical and sensory barriers. Deirdre Beck was going to check on wording and advise Anne
accordingly.
• The Protection of Vulnerable Groups Policy was approved.
An additional paper was circulated at the meeting. This was a letter from OSCR highlighting the
role of charities in safeguarding people and how to handle notifiable events. Further guidance
would be published by OSCR later in the year.
While Board members were satisfied that the points made by OSCR were adequately provided for
in our own policy, they reaffirmed the importance of committee members and tutors being
enrolled as members of Fèisean nan Gàidheal’s PVG scheme.

(c)

Proposals for 2018 Annual Conference Venue
This year’s AGM/Annual Conference is due to take place on 28 and 29 September and a venue
needed to be agreed.
Following discussion, it was agreed that this year’s event would be held in Glasgow and Anne will
look into suitable venues to host it.

2.2018.06
(a)

OTHER
Confirmation of date of Next Meeting
The next meeting was confirmed as taking place on 18 May 2018. The possibility of holding it in
the new Gaelic Primary School in Portree would be looked into. If this is not possible the meeting
will take place in Inverness.
YMI
It was noted that The Highland Council had agreed to move its music service to High Life
Highland.
Anna Murray took the opportunity to say thank you to all the staff for the work they do in organising
the Board meetings and in general across the many strands of work encompassed by Fèisean nan
Gàidheal’s programme.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 2.2018.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the final quarter of 2017-18 up to 31 March 2018.

Background
This report covers the period above, and outlines progress against the performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG)
Programme Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
Red
Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed
Not presently on target, but with measures in place to restore progress
Amber
On target
Green
In addition, the following colour coding links each output to Fèisean nan Gàidheal’s Programme Plan 2015-20:
Support and Development of
Fèisean

Ref

Enhancement of Skills &
Creative Talent

Enhancement of Gaelic Arts &
Culture in Creative Learning

Programme
Plan
Measure

Audience Development and
Engagement

Governance and Staffing

Progress

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and valued
CS1
Funding for new developments through a Fèis Development
Fèis Spè - £500 for step dancing workshops for Cèilidh Trail participants. They
Fund
hope to encourage more youngsters to take up step-dancing and hope to start a
new programme of classes shortly
Fèis Inbhir Narainn - £472 for a music tent at Belladrum where they offered
workshops, music sessions and information about Fèisean, Cèilidh Trails and Blas
Fèis nan Garbh Chriochan - £500 for a day of workshops with leading traditional
music band Dosca
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Status

CS2

Strategic support for Fèisean wishing to expand and sustain a
year-round programme of work

CS3

Support for new and experimental work in the Gaelic arts

CS4

Support for new Gaelic song writing

CS5

Opportunities for artists to develop writing skills through new
commissions

CS6

The organisation of an annual Gaelic Drama Summer School

Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants
Scheme for Fèisean that allows for tutor fees to be increased as
close to MU rates as possible
CS8

The lending of instruments for free use at the Fèisean from our
Musical Instrument Bank

Fèis Latharna - £844 for a recording project
Fèis Spè has been offered £29,333 this year to support employment of a
Development Officer to deliver an agreed programme of work. This is the third
year of a 3-year agreement.
Dràma air Chuairt, funded by Bòrd na Gàidhlig, offered four actors aged between
18-25 a fortnight of training and rehearsals before they took to the road with a
newly written Gaelic play Clach na Nathrach (The Adder’s Stone) by Catriona Lexy
Campbell (Theatre gu Leòr) who also directed the play and led the workshops.
The group performed in three high schools as part of the Blas Festival schools
programme and at two public performances in Sleat and Inverness.
It has been decided that a new commission for Blas will be awarded to a young
musician under 26 to celebrate the Year of Young People.
Supporting Glendale Primary School, Angus Macleod wrote the lyrics to new
songs for their performance of The Tiger who came to tea and Eilidh Mackenzie
composed age appropriate melodies.
A new Gaelic song has been commissioned from young songwriter, Robbie
MacLeod, to be used in performances marking the Year of Young People.
Se CS3 and CS4.
The 2017 Blas new commission offered a Gaelic writer, Jo MacDonald, the
opportunity to tell the story of Rev William Matheson and incorporate the songs
he collected sung by a range of Gaelic singers.
The annual Gaelic Drama Summer School took take place in Portree from 3 to 14
July with 14 participants. In addition to a fortnight-long, intensive course for
young people, there were two public performances of the work they prepared.
Daibhidh Walker and Artair Donald were employed to provide tuition and
direction and supported by two other Gaelic speakers employed as supervisors/
assistants.
Specialist workshops in creative writing and puppetry were delivered by Catriona
Lexy Campbell from Theatre Galore and Glasgow-based puppeteer Gavin Glover
from Potato Room Productions.
45 Fèisean have been offered a total of £211,000 through the Grants Scheme and
we have ensured Fèisean are aware of MU rates and that they should be working
towards paying those rates over time.
MU rates have again been drawn to the attention of Fèis organisers in the
guidance published with the Grants Scheme for Fèisean.
Demand is still high during the time of the Fèisean and we a large number of
instruments hired out at other times of the year.
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We received a donation from a family in Dunoon to buy an accordion in memory
of Ian Wilson, who had requested that any money raised at his funeral should be
used by young people learning traditional music.
CS9
The central administration of a PVG scheme to ensure
This continues to be done centrally and we continue to carry out disclosure
protection for children and vulnerable adults
checks for individual Fèisean with 114 to the end of Q4.
CS10
Provision of financial assistance to ensure access for those with
Additional funding is available on request for carers and/or additional tutors to
additional support needs
ensure access for young people with additional support needs. Four requests
have been made to the end of Q4.
CS11
Drama workshops and programmes with Meanbh-Chuileag
The 11th Fèis Dràma Earra Ghàidheal took place in May with two Argyll schools
(Gaelic medium or Gaelic related)
participating, showcasing three plays. We also supported a tutor in Uist schools
to prepare young people for performances at Fèis Dràma Uibhist.
CS12
Gaelic language work at Fèisean with Sgioba G
One Fèis has been provided with Gaelic teaching materials suitable for young
people and a number of Fèisean have delivered work in Gaelic without support
from Sgioba G.
CS13
Development and delivery of a series of early years Gaelic
Hùb-Hàb agus na Cumaidhean Ceòlmhor (Hùb-Hàb and the Musical Shapes)
medium arts activities including music, song, drama and
toured the Western Isles in May, contracted by Comhairle nan Eilean Siar, with
puppetry
around 700 children involved.
CS14
Continuation of support for local Fèis performances
Each Fèis has at least one public performance - most have two – costs of which
are supported through the Grants Scheme.
CS15
If funding becomes available, run a Traditional Arts Small
Fèisean nan Gàidheal ran the Tasgadh fund again in 2017-18 with an additional
Grants Scheme
£35k from Creative Scotland, £31.5k of which will be distributed in grants.
Following the final deadline date for 2017-18 of 2 February 2018, we had
received 66 applications for projects totalling £169,117. 43 awards have been
made totaling £31,500 for projects worth £122,474.
Places and quality of life are transformed through imagination, ambition and an understanding of the potential of creativity
CS16
Continue support for local organisers paid through Annualised
£13k has been offered to Fèisean to employ local administrators, equating to
Hours as part of our Grants Scheme for Fèisean
1.0FTE.
CS17
Assistance for community groups wishing to establish new
We had an application for a new Fèis in Glasgow but considerable effort was put
Fèisean
into ensuring Fèis activities were re-established in Glasgow utilising the existing
structure of Fèis Ghàidhlig Ghlaschu and the first event took place in May 2017.
A new Fèis, Fèis Chille Bhrìghde an Ear, had its membership application approved
in September 2017.
CS18
Participation as a partner in the activities of the Highland Youth
Our Senior Development Officer attends HYAH Steering Group meetings and we
Arts Hub
are working with the Hub and Historic Scotland on a project for the 2018 Year of
Young People.
CS19
Organisation and development of the annual Blas Festival
The 2017 Blas Festival programme was launched at the end of June and the
including a new commission and expansion into new areas
festival took place from 1 to 9 September. There was a very strong programme
this year including 36 concerts along with a schools and community programme.
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A commission was awarded to Jo MacDonald this year for Dìleab Uilleim. The
festival took in venues in the Western Isles for the first time as we wanted to
celebrate the 80th birthdays of Morag MacLeod and Finlay Macleod in addition to
those of Kenna Campbell and Fergie MacDonald.
A further, smaller-scale performance of Dìleab Uilleim took place at the Royal
National Mòd in October in collaboration with the National Library of Scotland.
CS20
Residential opportunities for Gaelic arts and community
5 Latha took place in April and the Gaelic Drama Summer School took place in
activities delivered in Gaelic
July, both of which are Gaelic medium residential events.
We are planning an additional residential event, 5 Latha nan Oileanach, for
students with support from Bòrd na Gàidhlig.
Fèis nan Òran took place between 23 and 25 February 2018 where 9 young Gaelic
singers took part in a number of sessions with tutors Kathleen MacInnes and
James Graham. Calum Alex Macmillan did a presentation to gauge interest
among those attending in participating in the follow-on to Fuaran.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a
Each of our Development Officers has a portfolio of Fèisean they support. The
network of Development Officers each with a portfolio of
team is flexible and they assist each other at peak times as well as taking the lead
Fèisean
on certain projects such as Cèilidh Trails and Fuaran. They are involved in a wide
range of developments for individual Fèisean.
CS22
Development of policies that should be adopted across the Fèis
Fèisean nan Gàidheal continues to develop, revise and deliver a range of policies,
movement to ensure high quality organisation and provision of
most of which are available for adoption by individual Fèisean. Several of these
arts activities
require revision and this work will be undertaken in stages over the next year, the
most urgent of which was our Data Protection Policy to ensure we comply with
the General Data Protection Regulation coming into force on 25 May 2018.
We continue to deliver our agreed Equalities, Diversity and Inclusion Plan.
CS23
Provision of insurance giving Fèisean public liability cover and
Comprehensive insurance is provided for all Fèisean as part of their membership
cover for all aspects of their arts activities
package.
CS24
Regular training available on demand for Fèis organisers to
101 Fèis organisers were involved in 108 training sessions. Support will continue
ensure they have the skills to run their events as professionally
to be available as required.
as possible
CS25
Regular training for the staff of Fèisean nan Gàidheal and
There have been 128 training sessions involving 10 members of staff.
individual Fèisean
CS26
Participation in cooperative working to offer further
Fèisean nan Gàidheal supports local Fèisean to run a variety of year-round
progression to individual young people
classes, workshops and one-off masterclasses.
Collaborative work is going on through the HYAH and the Traditional Music
Forum.
We are hoping to guide young people through Arts Awards once they offer UCAS
points in Scotland or investigate other means of accreditation.
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Diane Bruce was employed on a ScotGrad student summer placement.
47 Cèilidh Trail participants took part in 45 training sessions during Fèis Alba in
July 2017.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our
Gaelic Language Policy
CS28

Support for an increased number of summer Fèis Cèilidh Trails

CS29

Organisation and development of the annual Blas Festival
including a new commission and expansion into new areas
Promoting Fèis participation in national events and themed
years

CS30
CS31

Participating in showcasing opportunities in Scotland and
abroad

CS32

Ensuring our work is available to a wide audience through
various media

We offer help to Fèisean with translations, training and bilingual publicity
materials on demand, as well as Gaelic language activities organised for them by
Sgioba G.
In summer 2017 there were 7 Fèis Cèilidh Trails funded by Fèisean nan Gàidheal
including a joint one between Fèis an Earraich and the Western Isles Fèisean. Fèis
Rois ran a further 3 Cèilidh Trails, funded independently.
Blas took place from 1 to 9 September 2017. See CS19 above.
We worked on a full application to EventScotland for the delivery of a signature
event for the 2018 Year of Young People. Although this took longer than
anticipated we were awarded £110,000 in March 2018.
A number of Fèis Cèilidh Trails featured at Blas and Fèis Inbhir Narainn played at
Belladrum. The joint Fèis an Earraich/Fèis nan Eilean Siar Cèilidh Trail performed
at HebCelt.
A number of former Fèis participants, some of our tutors and Fèis Rois
participants took part in a Scottish showcase at Festival Interceltique de Lorient
in August.
Guth nan Gael, our cultural exchange with the Oriel Centre in Dundalk, Ireland,
was supported by the Colmcille fund which enabled 12 young Irish people to
take part in Fèis Lochabair as well as getting a real taste of West Highland culture
from Mairead Ford and Fergie MacDonald. A return leg to Ireland is planned in
2018 with a successful application having been made to Colmcille.
More and more of our work is featured on social media and there is now a good
number of events on our YouTube channel.
We streamed two concerts live from Blas 2017 and are working on providing the
proposed online lessons as part of the FèisTV digital channel.
We broadcast the public performance of our panto in December on FèisTV,
recorded at the IronWorks in Inverness.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same. Learning is fundamental to ensuring that future generations are
equipped to build on today’s successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to
63 Fèis tutors have been involved in 100 training sessions to the end of Q4.
progress through various levels
A training workshop was organised for music tutors in August.
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CS34
CS35

Regular Gaelic language training for Fèis tutors to ensure Gaelic
policy implementation
Provision of digitisation, collecting and transcribing skills for
young people

CS36

Provision of performance skills training for young people

CS37

Provision of music business skills training for young people

CS38

Promotion of Fèisgoil as a coherent service offering creative
learning opportunities across a number of art forms

CS39

Traditional Music classes in schools though the Youth Music
Initiative (YMI) and other programmes

CS40
CS41

Programmes of Gaelic classes in schools along the lines of GLPS
Residential opportunities for community activities delivered in
Gaelic
CPD in Gaelic arts and culture for school teachers

CS42

The development of a new tutor training course has been completed and train
the trainer sessions took place in November 2017 and March 2018.
Specific Gaelic language training sessions for Fèis tutors did not go ahead in
2018-19 but five Fèisean provided Gaelic language training for their own tutors.
We have received additional support from Bòrd na Gàidhlig to engage more
young singers in the Furan project, which will develop those skills among the
young people involved. Some progress was made, with Fèis nan Òran, but it was
decided to progress this fully as part of the Year of Young People.
Cèilidh Trail participants underwent a week of intensive training at Fèis Alba in
July, preceded by some weekend training events organised in their own
localities.
Elements of this were built in to Fèis Alba in July and we will offer further training,
as necessary.
One-day Mini-Fèisean were held in Culloden Academy and Portree High School
at the end of June 2017.
Fèisgoil remained very busy in Q4 with Blasad Gàidhlig language classes in
Falkirk, Stirling, Glasgow, North Lanarkshire and Highland schools following on
from Mòd preparation in Skye and through the Mòd Academy in Lochaber.
Prices were given to HES, the National Library of Scotland and The Highland
Council for further work with those bodies in Q4. Unfortunately, The Highland
Council decided not to proceed.
Traditional Music tuition in all Highland Council primary schools continued in
school year 2017-18 but with a reduced number of sessions due to cuts in YMI
funding.
All of The Highland Council’s music tuition services were moved to High Life
Highland and we will have to wait and see how that may affect YMI delivery in
2018-19.
See CS38.
See CS20.

Every Blasad Gàidhlig session we deliver is aimed at supporting teachers as well
as children.
Fèisgoil was present at An t-Alltan in September.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling people from different backgrounds, from diverse communities and
of all ages to access increased opportunity through access to arts and culture
CS43
Begin addressing equalities issues in 2015
We are implementing our Equalities, Diversity and Inclusion Plan agreed with
Creative Scotland and Fèisean nan Gàidheal’s Board received a report on
progress in year one at its September meeting.
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CS44

Development of Equalities and Diversity Plan by start of Year 2
See CS43.
of Regular Funding
Environment: Climate change is one of the most significant challenges that faces us today. We want to ensure that we work in as sustainable a manner as possible and
that the arts, screen and creative industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular
Staff and Board members began recording carbon emissions from 1 April 2015.
Funding (April 2015)
Tutors employed directly by Fèisean nan Gàidheal began recording emissions
from April 2016.
We report on these annually to Creative Scotland and note, in the new
agreement for funding for 2018-21, we will be required to produce and
implement a carbon reduction plan.
CS46
Ensure local areas are well served in order to cut down on travel
We continue to organise a large number of events in many localities, cutting
required to access quality events
down the need for people to travel to centres of population to access arts
activity.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in Scotland
CS47
Dissemination of news through our website, to media contacts
The majority of our communication is now carried out digitally. We produced
and through regular, digital newsletters
four newsletters in 2017-18, which were distributed electronically as was our
Annual Report in September. We use our website, social media and Mailchimp to
promote events and other initiatives.
CS48
Production of new Gaelic and traditional music resources
The Fuaran Gaelic song resource has been distributed widely and we are
exploring options for the digitisation of other teaching resources.
CS49
Digitisation of existing teaching and other resources to ensure
FèisTV is established and we tendered commissions for new online teaching
greater access to them
courses. However, we did not get a great response and have re-run the process.
We have received some additional funds from Bòrd na Gàidhlig to digitise
existing resources and this progressed in Q4 although not yet produced.
CS50
The collection and digitisation of traditional Gaelic songs
The Fuaran project is ongoing with the recorded songs from the first phase
available widely. We hope to have a further cohort of young Gaelic singers
carrying out similar work. The Cèilidh Trail groups were required to research and
use Gaelic songs from their locality.
CS51
Ensuring our work is available to a wide audience through
See CS32.
various media
Quantitative Information
Jobs supported
90.6 Leverage (HIE)
£1,294,727 Increase in turnover
£139,312 Number of volunteers
478
(created/retained) FTE
Grants to Fèisean
£323,556 Other Grants
£31,500 Participants/Learners in
6,648 Improved Services
3
Fèis Activities
New Services in Fragile Areas
2 Trainees
221 Audience at Fèis concerts &
6,808 Blas Audience
11,134
other events

14

Cèilidh Trail Audience
Blas Events
Commercialisation

14,120
75
1

New Fèisean established
Cèilidh Trail Events
Change Management
Activities

HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative
learning opportunities across a number of art forms
HIE2
Expand programmes of Gaelic services in schools including
early years Gaelic medium arts activities and communities
HIE3
Develop residential opportunities for community activities
delivered in Gaelic
HIE4
Continuous professional development in Gaelic arts and culture
for school teachers
HIE5
Gaelic Translation
HIE6

Gaelic language tuition in schools as opportunities are
tendered
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish
new Fèisean
HIE8
Investment in Fèis development fund for new creative
developments in communities that enable the obligant to lever
in further investment
HIE9
Strategic and practical Fèisean networking support
HIE10
HIE11

Strategic support for Fèisean wishing to expand and sustain
communities programmes

Skills development programmes including income generation,
financial planning, First Aid, and Child Protection for Fèisean
staff and volunteers
Enhancement of skills and creative talent / youth employment
HIE12
Provision of performance skills training for young people

1
179
1

Community groups with
increased capacity
International opportunities
for young people to
perform
Entrepreneurial Activities

1

Cultural Events

1

International Exchanges

2

Young people supported to take
part in training programmes

See CS38 above.
See CS13 above.
See CS41 above.
See CS42 above.
Assistance with straightforward Gaelic translations is offered to Fèisean on a
regular basis in pursuit of delivery of our Gaelic Language Policy.
See CS38 above.

See CS17 above. We are aware of a potential new Fèis in Jura but, so far, there
has been no progress.
See CS1 above.
Our team of Development Officers each have a portfolio of around 11 Fèisean to
which they offer regular support on a practical as well as a strategic level.
With Fèis Rois having secured regular funding from Creative Scotland, Fèisean
nan Gàidheal has undertaken to support Fèis Spè at a strategic level to realise its
plans and potential for growth. This is continuing in 2017-18.
Such training is offered on demand and we have provided training for 101
volunteers to the end of Q4.
See CS36 above.
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688
1
49

HIE13

Provision of accredited training courses for young people

HIE14
HIE15

Provision of music business skills training for young people
Provision of further learning opportunities for Fèis staff, tutors
and participants

Audience development and engagement / cultural tourism
HIE16
Support an increased number of Fèis Ceilidh Trails
HIE17
HIE18
HIE19

Organisation of and development of the annual Blas festival
Annual Gaelic Drama Summer School
Residential opportunities for Gaelic arts and community
activities delivered in Gaelic
HIE20
Promoting Fèis participation in national events and themed
years
HIE21
Participating in showcasing opportunities in Scotland and
abroad
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal
officer is based, with evidence of practical help where support
is being offered before 31.03.18
BnG2
A monthly Gaelic singing session in Inverness and Coffee and
Conversation sessions held in the Fèisean nan Gàidheal offices
in Portree/Inverness if demand exists.

BnG3

At least 4 language training sessions for staff before 31.03.18

BnG4
BnG5

At least 4 other training sessions for staff before 31.03.18
Support 44 Fèisean across Scotland, with grants, training,
insurance, musical instruments and Gaelic skills before 31.03.18

Staff have undertaken training to enable them to guide young people through
Arts Awards and we made some progress with various methods of accreditation.
It looks likely that, working with West Highland College, we will be able to offer
Cèilidh Trail participants the opportunity to undertake National Progression
Awards (NPA) in Sound Production and Music Performance.
See CS37 above.
Staff have undertaken training in Gaelic, Equality & Diversity, Green Team, new
Data Protection regulations, Corporate Parenting and Puppetry. Fèis organisers
have undertaken first aid and safeguarding training. Three potential Board
members undertook induction training on the responsibilities of Board
membership and all new members were offered an induction in December.
Training will continue to be organised on demand.
See CS28 above. We did not see an increase in 2017-18 having increased the
number in 2016-17.
See CS19 and CS29 above.
See CS41 above.
See CS41 above.
See CS30 above.
See CS31 above.
This work is ongoing with regular interaction between relevant Iomairtean
officers and Fèis Development Officers. Hours spent on Iomairtean areas are
recorded by all staff.
The Tac an Teine singing session takes place each month in the Waterside Hotel in
Inverness, expect during the summer. Numbers attending were healthy at the
remaining sessions on 10 February and 3 March.
Cofaidh is Còmhradh will be resumed every fortnight in the Palace Hotel. There
has been no demand for a similar session in the Portree office but we would be
willing to facilitate this again if demand becomes apparent.
Three sessions have been held on 20 June, 7 December and 18 December 2017
and 27 February 2018.
See CS25 and HIE15 above.
See CS7 above. 47 Fèisean are now members of Fèisean nan Gàidheal.
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BnG6
BnG7

6 Fèisean to run Fèis Bheag classes or early-years workshops
before 31.03.18
A Gaelic medium panto to tour at least six areas before 31.03.18

BnG8

Deliver 80 Gaelic drama workshops in communities across
Scotland before 31.03.18

BnG9

At least 3 high school youth-theatre groups established in
partnership with another organisation before 31.03.18. if
funding is available to the likes of Eden Court as part of the
Drama Network Scheme.

BnG10

6-week drama tour of Gaelic schools before 31.03.18

BnG11

A 2-week tour of a bilingual play for schools that offer GLE
before 31.03.2018

BnG12

40 concerts at Blas 2017 with a schools and community
programme as part of the festival, delivered in partnership with
other organisations and where Gaelic is the main language on
stage.

See CS13 above. 24 Fèisean had offered early years sessions to the end of Q4.
The Gaelic Panto, Anna Bheag a’ Chòta Dheirg, toured between 27 November and
15 December - the story newly written by our Drama Officer, Angus Macleod. It
visited 25 venues (50+ schools attended) with an audience of 2,253. There was a
public performance which was broadcast on FèisTV.
To the end of Q4 we delivered 226 drama workshops to early years groups,
primary and secondary schools across the country with a mix of participative
workshops and performances.
We were unsuccessful in establishing clubs this year due to lack of interest
among high school pupils. With the agreement of Bòrd na Gàidhlig we worked
with Eden Court to offer two special Gaelic drama days on 2 and 3 November
with high school pupils in the area invited to participate. 11 took part and gained
skills in stagecraft, acting and developing drama. A public performance took
place on 3 November.
This year’s tour has been split in two. A tour of mainland schools was undertaken
in September and October with Calum MacDonald and Ellen MacDonald. Based
on the Jacobite rebellion Teàrlach fo Chasaid gives p 4-7 pupils the opportunity to
learn about the life of Prince Charles Edward Stuart in an interesting, interactive
way. The second part of the tour took place between 13 and 26 February 2018 in
Skye and Western Isles schools.
Angus Macleod toured schools with a bilingual play based on the life of the
Brahan Seer (Coinneach Odhar) which toured primary schools where Gaelic is
offered as a second or third language. In total, 14 schools were visited in
September 2017 and 34 performances were provided for 873 pupils.
See CS19 above.
Blas took place between 1 and 9 September with 35 main events as well as a
schools and communities programme.
This year there was a mix of concerts and cèilidhs and, for the first time, some
events in the Western Isles. Four special events were organised to mark the 80th
birthdays of four prominent Gaels - Fergie MacDonald, Kenna Campbell, Morag
MacLeod and Finlay Macleod.
A special commission Dìleab Uilleim told of the life and collection of the Rev
Willam Matheson with Gaelic singers illustrating some of the songs from his
collection. Gaelic singers featured prominently including; Màiri MacInnes, James
Graham, Robert Robertson, Margaret Stewart, Murdo ‘Wasp’ MacDonald, Mischa
MacPherson, Sian and Inverness and Dingwall Gaelic choirs.
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BnG13

Concerts delivered bilingually by a fluent Gaelic speaking
fear/bean an taighe. Musicians/artists encouraged to use their
Gaelic at the festival.

BnG14

A newly written commission as part of Blas 2017, with at least 4
performances during the festival.

BnG15

All information and advertising to be bilingual as an important
feature of the festival, including the MC at each event.
Aim to have 15 individuals aged 14-18 taking part in the 2017
Drama Summer School.
Aim to have 16 high-school pupils take part in a residential
event at The Gearrannan Blackhouses, Isle of Lewis during
Easter 2018.

BnG16
BnG17

As well as them some of the best bands appeared including; Skerryvore,
Breabach, Robert Nairn, Lauren MacColl, Skipinnish and Mànran. We were
delighted to welcome Sharon Shannon and Fidil from Ireland as well as Calum
MacKenzie and Alexis MacIsaac from Canada.
As part of the schools and communities programme we were delighted to
organise the first Gaelic Drama Trail. Based on the cèilidh Trail model actors,
rather than musicians, were offered a fortnight of professional training before
touring with a new play written especially by Catriona Lexy Campbell, who also
directed the performances. The team performed in 3 schools and offered 5
workshops as well as 2 public performances.
We were very happy to launch our FèisTV service during Blas with live steams of
two events enabling a wider audience to access them.
Promotion of Gaelic is central to Blas and we expect the language to be seen and
heard at every event. We ensured a Gaelic-speaking Fear or Bean an Taighe was
at each event and it was a contractual obligation on artistes who have Gaelic to
use the language in their introductions.
In addition, the Dìleab Uilleim performances and the events for Morag MacLeod,
Kenna Campbell and Finlay Macleod were presented almost entirely in Gaelic.
Blas commissioned Jo MacDonald to produce Dìleab Uilleim celebrating the
extensive collection of songs and folklore amassed by the Rev William Matheson.
The concerts took place in North Uist, Skye, Mull and Inverness. Among the
musicians and singers involved were Ross Wilson, Rachel Walker, Ailean
Dòmhnallach, Christine Primrose, Linda Macleod, Eilidh Cormack, Alasdair Whyte
agus Robert Robertson. Jo presented the events with information about William
and his songs which were sung by the singers. The concerts were delivered in
Gaelic with an English booklet provided at each event with information on
William, and the songs, for those without Gaelic.
As well as that there were two performances of The Seer, Lauren McColl’s Fèis Rois
commission based on the prophecies of Coinneach Odhar.
All information and advertising was bilingual and, as per BnG13, there was a
Gaelic-speaking MC at all events.
See CS6 above.
5 Latha 2018 will take place between 2 and 7 April.
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BnG18

Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the daily working language of the
organisation.
BnG19 Quarterly report on how the Bòrd na Gàidhlig funding has been
spent.
BnG20 Quarterly report on the up-to-date financial situation of Fèisean
nan Gàidheal.
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of
the year and in addition to this a copy of papers with updates
relating to this from Fèisean nan Gàidheal Board meetings with
any relevant new information.
BnG22 Acknowledging the support of Bòrd na Gàidhlig in all projects,
with evidence each quarter.
BnG23 Press releases concerning Bòrd na Gàidhlig to be submitted,
before release as appropriate, to give an opportunity to the
Bòrd to add quotes/information.
Highland Council Deliverables
HC1
SLA still to be received at end of Q3.
Comhairle nan Eilean Siar Deliverables
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through
Fèisean nan Gàidheal’s Grants Scheme for Fèisean.
CnES2 Utilise £2,900 toward the employment of a Development
Officer based in the Western Isles.
Argyll & Bute Council Deliverables
ABC1
Ensure Argyll & Bute based Fèisean receive Council funding
through Fèisean nan Gàidheal’s Grants Scheme for Fèisean
ABC2
Ensure a Development Officer is based part-time within Argyll &
Bute
ABC3
Support events at the 2017 Blas Festival in Argyll & Bute

Fèisean nan Gàidheal operates in Gaelic at staff and board level and in
communications with the local Fèisean. We ensure that the Fèisean deliver the
elements of our Gaelic Policy that refers to them.
This report refers, as does the separate one prepared for Bòrd na Gàidhlig by
Fèisean nan Gàidheal’s Development Manager.
Management Accounts verified by external auditors form part of this report.
Bòrd na Gàidhlig receives all papers for Fèisean nan Gàidheal Board meetings. A
report on the organisation’s Risk Register was considered by Fèisean nan
Gàidheal’s Board in May and a copy forwarded by the Development Manager to
Bòrd na Gàidhlig in July with the Q1 report.
Bòrd na Gàidhlig’s logo is included in all printed materials and its support is
acknowledged in all press releases, on our website and in e-mail footers.
We do this, particularly where the Bòrd is directly funding the work to which the
press release relates, e.g. the Blas launch in June and the pantomime in
December.
Unable to report on progress in absence of SLA although funding has been
received from The Highland Council.
£9,900 of Comhairle funding has been utilised within a total of £35,493 pledged
to the Western Isles Fèisean.
We have a full-time Development Officer based in Stornoway who supports all
the Fèisean in the Western Isles.
£9,000 of council funding has so far been utilised with a total of £35,894 pledged
to the Fèisean.
We have a full-time Development Officer who supports all the Fèisean within
Argyll & Bute, based within the area when required.
Four events took place in Argyll & Bute – in Tiree, Oban, Bunessan and Tayvallich
- as part of Blas 2017 utilising a portion of council funding.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
Chief Executive
May 2018
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Fèisean nan Gàidheal
Blas 2018

Agenda Item: 2.2018.02(b)
Reason for Paper
To provide Board members with an update of the Blas 2018 programme plans and to agree the budget for this
year’s festival.
Information
Following confirmation of funding from Highland Council in February, the Blas Programming Group has met on
two occasions to discuss the programme for this year’s festival.
A draft programme has been developed and is following this paper, but Board members should be aware that this
is subject to change. There is also a budget for this year’s festival provided below, which includes the additional
funding from EventScotland as part of the Year of Young People for our signature Òran Mòr event.
Chrissie MacRae has again been contracted to the role of Blas Festival Co-ordinator and she is actively working
towards confirming the programme for this year’s festival. It is hoped that the programme will be launched by
the end of June.
After an open tendering process, Nick Firth was contracted as the Project Co-ordinator, primarily involved in the
Year of Young People events at Blas.
Actions required
Board members are asked to:
(1)
Note the progress of the Blas festival programming to date
(2)
Agree the budget for this year’s Blas Festival.

Calum Alex Macmillan
Development Manager
May 2018
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Dihaoine 7 Sultain

Ceann Latha

Àite

Tachartas

07/09/2018

Ironworks, Inbhir Nis

Niteworks

07/09/2018

Calmac Terminal / An Lanntair
Stronoway

Crossing the Minch

07/09/2018

An t-Eilean Sgitheanach

Fèis an Earraich aig 30

Còmhlain
Niteworks
Inyal

Calum MacCrimmon

Trailwest
Singer
07/09/2018

Oban

Play Gaelic (Trailwest)

Uist - co-obrachadh le Ceòlas

Padraig Morrison
Ciaradh na h-oidhche

Padraig is an Còmhlan
07/09/2018

CT
07/09/2018

Speyside / Nairnshire

FIN & FS CT

08/09/2018

Ath Tharcaill

Cèilidh

Ceann Latha

Àite

08/09/2018

Ullapool Ferry Terminal

Disathairne 8 Sultain
Tachartas

Còmhlain
Calum MacCrimmon

Crossing the Minch

08/09/2018

Sleat

Play Gaelic (Trailwest)

08/09/2018

Strathpeffer Pavillion

Còisirearan

Trailwest
Singer

An t-Oban
Inbhir Pheofharain
Inbhir Nis
Padraig is an Còmhlan

Padraig Morrison
Ceilidh

The Uist

08/09/2018

Cille Mhoire

08/09/2018

Harris

John Murdo @ 80

08/09/2018

Lochabair/Earra-Ghàideal

Fèis Lochabair & Fèis Latharna CT

Ceann Latha

Àite

09/09/2018

Naomh Chathedral

Various

Didòmhnaich 9 Sultain
Tachartas

Celtic Praise?
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Còmhlain
Donnie Murdo
Calum Martin

09/09/2018

Naomh Chathedral

Ceann Latha

Àite

10/09/2018

Resolis

Celtic Praise?

Diluain 10 Sultain
Tachartas
Clann

10/09/2018

Portmohomack

Ceann Latha

Àite

11/09/2018

Plockton

Clann

11/09/2018

Farr Community Hall

Coimisean

11/09/2018

Invergarry

Ceann Latha

Àite

12/09/2018

Leven Centre

Cruinn and Assynt

Dimàirt 11 Sultain
Tachartas

Cruinn and Assynt

Diciadain 12 Sultain
Tachartas
Clann

12/09/2018

Applecross

Coimisean

12/09/2018

Gairloch

Julie Fowlis & Plockton

12/09/2018

Raasay (Distillery)

13/09/2018

Inverness Town House

Ceann Latha

Àite

13/09/2018

Tiree

Douglas Cameron

Binneas nam Ban

Diardaoin 13 Sultain
Tachartas
Clann

13/09/2018

Tayvallich / Earra-Ghàidheal

Dàimh + Kim Carnie

13/09/2018

Skye (Aros / Columba 1400)

Alasdair Gillies @ 80
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Isobel Martin

Còmhlain
Begleys
Maggie MacInnes and Family

Cruinn
Assynt

Còmhlain
Begleys
Maggie MacInnes and Family

Commission
Douglas Cameron

Cruinn
Assynt

Còmhlain
Begleys
Maggie MacInnes and Family

Commission
Anna & Mairearad

Julie
Plockton

Douglas Cameron
Seinneadair

Margaret Stewart
Kathleen Macinnes
Sian
House band

Còmhlain
Begleys
Maggie MacInnes and Family

Dàimh
Kim Carnie

13/09/2018

Skye (Aros / Columba 1400)

Alasdair Gillies @ 80

13/09/2018

Nevis Centre

Julie Fowlis with Anna & Mairearad

13/09/2018

Stratherrick Hall

Adam Sutherland + Josie and Pablo

12/09/2018

Sutherland Sessions

Ceann Latha

Àite

14/09/2018

Inverness / Aviemore

Coimisean

Dihaoine 14 Sultain
Tachartas

Julie
Anna & M

Commission
Douglas Cameron
CT's

Còmhlain

Ceòl nam Fèis

14/09/2018

Glenuig

Dàimh + Kim Carnie

14/09/2018

Bernera

Oidhche Dhòmhnaill MhicAmhlaidh
/ Cèilidh

14/09/2018

Islay

Cèilidh

14/09/2018

Thurso/Wick

Adam Sutherland + Josie and Pablo

14/09/2018

Roybridge

Coimisean

Dàimh
Kim Carnie

Band
Singer

Commission
Douglas Cameron

Wolfstone
07/09/2018

Lochinver

Wolfstone & Support

Ceann Latha

Àite

15/09/2018

Northern Meeting Park

Òran Mòr

15/09/2018

Woodlands Centre

Dolina @ 80, John Murray @ 80

15/09/2018

Inverness

Cèilidh

Disathairne 15 Sultain
Tachartas
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Còmhlain

BLAS & ÒRAN MÒR BUDGET 2018
INCOME
Surplus from previous festival
Highland Council Grant
Highland Council In-kind
Box Office
Creative Scotland
Bòrd na Gàidhlig
HIE
Sponsorship
Argyll & Bute Council
Comhairle nan Eilean Siar
EventScotland
Merchandising
Food Concession
BBC Facility Fee
Fèisean nan Gàidheal In-kind
Total Income

£1,881
£65,885
£2,000
£50,829
£35,000
£20,000
£5,000
£14,000
£12,000
£2,000
£110,000
£4,900
£400
£1,000
£23,000
£347,895

EXPENDITURE
Programme Costs
Artists' Fees (including travel in most cases)
Accommodation for Artists and Crew
Meals for Artists and Crew and Blas Reps and FBT's
New Music Commission Fee
International Flights
International Artists Domestic Travel Fuel
International Artists Domestic Travel (in-kind minibus from HC)
Stage/Concert Management/Fear or Bean-an-Taighe/Blas Reps
Music Directors
Tutors' Fees
Tutors' Expenses
Venue Hire & Commission to Promoters/Production Cost
PA & Lighting
Stewarding
Policing and Licensing
Merchandising Purchases
T-shirts for performers
PR, Advertising & Marketing
Press/PR
Social Media Marketing campaign
Posters/Overprinting/Postage
Leaflet Print x 40,000
Leaflet Distribution
Postages
Promotional materials (Banners, oversize posters etc)
Advertising
Commission to Ticketline
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£81,000
£19,000
£13,000
£7,500
£2,000
£500
£750
£500
£4,000
£2,000
£2,750
£14,859
£74,000
£4,000
£4,000
£3,100
£6,000
£3,500
£2,000
£3,500
£3,200
£1,100
£400
£600
£11,000
£600

Ticket Printing
Management & Production Costs
Festival Organiser
Travel for Festival Organiser
Òran Mòr Coordinator
Travel for Òran Mòr Coordinator
Outdoor Event Logistics Coordinator
Fèisean nan Gàidheal Staff Time In-kind
Fèisean nan Gàidheal Management Fee
Action Group/Board Costs
Photography/Visuals
Gaelic Translations (in-kind from HC)
Insurance
Royalties
Accountancy/Companies House
Market Research
Contingency
TOTALS
Surplus/Deficit current

£900
£15,000
£1,000
£15,000
£2,000
£4,000
£9,000
£15,000
£1,000
£2,500
£1,300
£5,700
£300
£1,150
£450
£8,736
£347,895
£0
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Fèisean nan Gàidheal
Fèisgoil

Agenda Item: 2.2018.02 (c)
Reason for the Paper
To inform the Board members of the developments in the language, drama and music arms of Fèisgoil this
quarter (February – May 2018)
Background
The Fèisgoil service takes in all work undertaken by Fèisean nan Gàidheal within schools in addition to providing
other support to Local Authorities and Public Bodies aiming to meet the requirements of their Gaelic Language
Plan.
Main events
Here is a summary of the main events in which Fèisgoil was involved this past quarter.
Drama: Performance workshops and tours
1. Meanbh Chuileag: Tèarlach fo Chasaid – the second leg of the tour
Tutors: Megan MacLellan & David Mackenzie
Tutors involved

Schools involved
2

Number of sessions
24

Schoolchildren
22

591

2. Hùb Hàb : Seirm na Sìde – first leg of the tour
Tutors: Megan MacLellan & Catriona Nicolson
Tutors involved

2

Schools involved

19

Number of sessions

22

Schoolchildren

749

3. Fèis Dràma Eilean Sgitheanach & Loch Ailse (FDES&LA)
Tutor: Catriona Lexy Campbell
Tutors involved

1

Schools involved

4*

Number of sessions

37

Schoolchildren

* Although not involved in workshops, Mallaig Primary School will also take part in final performance

66

4. Workshops at Salen Primary school, Mull (in place of FDLA&EG)
Tutor = Arthur Donald
Tutors involved

Schools involved
1

Number of sessions
tbc

Schoolchildren
tbc

tbc

For the year 2017-18 we now have our total figure – requirement for drama workshops/performances is 80 and
we delivered 226.
For the year 2018-19 our requirement is once again 80 and in the first 6 weeks we have delivered 63.
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Music : Stats for 2017-18 projects within schools, excluding work being carried out by Fèis Phàislig and Fèis Rois
in Renfrew & Dumfries & Galloway, including YMI in Highland, Seinn & Mòd Academy totals 1,746 sessions.
1. Youth Music Initiative
For 2017-18 we delivered 8 weeks within 173 primary schools within Highland Region. The YMI contract will
be offered to FnG at the same rate and with the same expectation but music service in the region has shifted
from The Highland Council to Highlife Highland.
2. Seinn|Sing
We support schools in Skye with preparation for local and national Mòds and end of term performances.
Sessions resumed in schools after the easter break, with Kirsteen Graham visiting Kilmuir, Staffin and
Broadford, Eilidh Macleod Makenzie leading at Bun-sgoil Ghàidhlig Phort Rìgh (BSGPR) and Claire Frances
MacNeil coming on board in Bun-sgoil Shlèite (BSS). Unfortunately, still no-one in place for Dunvegan.
3. Mod Academy – I am in conversation with An Comunn Gaidhealach about support for schools in the Dunoon
area in the run up to the next National Mòd. Again this project resumes this term with 4-6 weeks support
offered to 11 schools at a budget of c6K. We have three tutors lined up, some of whom have started delivery
– Joy Dunlop, Katie Mackenzie & Catherine Tinney.
4. Working with other organisations: I sit on the board of the Traditional Music Forum and attend Music
Education Partnership Group Meetings. Fèisean nan Gàidheal collaborated on a new GLOW resource for all
schools (GME & non GME) throughout the country as part of our involvement with MEPG as detailed in
Fèisgoil February paper and the project was launched at the Royal Concert Hall in Glasgow on 08.03 with
Rowan Patterson attending on behalf of FnG.
5. Taisbeanadh ùr Bun-sgoil Ghàidhlig Loch Abar
Due to the time-sensitive funding attached to this project, a new direction is being explored and further
updates will be available for discussion in the next report.
Language
Blasad Gàidhlig – language sessions delivered in schools to children and their teachers using many art forms
including song, story, games and so forth. In 2017-18 we delivered 1,769 Blasad Gàidhlig sessions in schools
throughout Scotland.
1. Falkirk
Term 3 (9 weeks)
Tutors = Linda Macleod, Eilidh Cormack, Maeve Mackinnon, Lorna Young
Tutors involved

Schools/nurseries
4

Number of sessions
7

Schoolchildren
315

900+

Term 4 (4 weeks)
Tutors as above
Tutors involved

Schools/nurseries
4

Number of sessions
7

Schoolchildren
148

900+

2. Highland
Term 3 (3 weeks)
Tutors = Iain MacGillivray, Christine Stone, Eileen Gilbart, Megan MacLellan, Riona Whyte, Kenny Rankin,
Dolina Munro, Sandra Macleod, Sandra MacKay, Ellen Jack, Gillian MacLennan, Eilidh MacRitchie, Clare
Maclean, Catriona Nicolson, Anne Martin, Angus Macleod (FnG staff), Eilidh Mackenzie (FnG staff)
Tutors involved

17

Schools/nurseries

69

Number of sessions
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404

Schoolchildren

2878

Highland (extras – mop-up – schools who either couldn’t accommodate or weren’t on original L2/L3 list from
THC)
Term 4 (3 weeks)
Tutors involved

6

Schools/nurseries

10

Number of sessions

63

Schoolchildren

387

3. North Lanark – Gartcosh Primary School
Term 3 – one session delivered but in previous report Tutor = Eilidh Cormack
Term 4 – two sessions; one has been delivered and one to be delivered – only delivered session accounted

for here (one still to come will appear in September paper)

Tutors = Norrie Maciver (& Catherine Tinney – session to be delivered in June)

Over the school year we deliver 4 one-off Gaelic days at the school with 3 delivered to date. The stats below are for the day delivered in
this quarter (with a further one still to come). The sessions are almost double the length of our normal sessions, so although we include
this as 3, in real terms it is closer to 5.

Tutors involved

1

Schools involved

1

Number of sessions

3

Schoolchildren

90

North Lanark – Tollbrae Nursery and Primary School:
Term 3
Tutor = Catriona MacPhee Scullion
Oidean an sàs

1

Sgoiltean an sàs

1

Seiseanan gan ruith

*54 intended but bad weather had an adverse effect – making up in Term 4

30*

Sgoilearan an sàs

146

Term 4
Tutor = Norrie MacIver + Robbie Greig & Hamish Macleod on ceilidh day
Oidean an sàs

3

Sgoiltean an sàs

*36 sessions BG + cèilidh day (6 sessions equivalent)

1

Seiseanan gan ruith

42*

Sgoilearan an sàs

146

4. Glasgow – Sandwood Primary School; tutor = Catriona MacPhee Scullion
Term 3
Tutors involved

1

Schools involved

1

Number of sessions

42*

Schoolchildren

160

*36 sessions BG + cèilidh day (6 sessions equivalent)

Term 4; tutor = Eilidh Cormack
Tutors involved

1

Schools involved

1

Number of sessions

20

Schoolchildren

154

5. Stirling – Fintry & Buchlyvie Primary Schools; term 3 tutor = Lindsey Charnley
Tutors involved

1

Schools involved

2

Number of sessions

30

Schoolchildren

116

Term 4; tutor = Norrie MacIver
Tutors involved

Schools involved
1

Number of sessions
2

Schoolchildren
42

28

116

6. South Ayrshire – Ballantrae & Colmonell
Term 4 Tutor = Joy Dunlop
Tutors involved

1

Schools involved

2

Number of sessions

*30 BG sessions plus cèilidh day in each school – equiv of 5 sessions

35*

Schoolchildren

96

Fèisgoil work with Public Bodies
1. National Libraries of Scotland/National Museums Scotland: MoU to deliver 6 full day equivalent
session to NLS/NMS between September 1st 2016 & August 31st 2019. Have delivered three – planning 3
more but none in this quarter.
2. Historic Environment Scotland : (HES): Following on from our collaborative Edinburgh based projects
Muinntir a Chaisteil and Cleas aig a’ Chaisteal an HES-led visual art project is underway with children at Sgoil
an Taobh Siar in Lewis and the Arnol Blackhouse led for FnG by Sandra Kennedy.

Awaiting stats from HES on projects.
3. Minoritised Language Training: Fèisgoil is working with Ishbel Macfarlane of O is for Hoolet on a
language awareness project based on Scotland’s indigenous minoritised languages (Scots, Gaelic, and BSL).
The first session was delivered to staff at The Scottish Government on 31.01.18 for FnG by Catherine Tinney
and although a similar session for staff at HES due to take place in March was cancelled Catherine continues
to work alongside O is for Hoolet with a training day due on 22nd May.

Action required
Board members are asked to note the information regarding the upcoming delivery of language, music and drama
Fèisgoil developments.

Eilidh Mackenzie
Fèisgoil Manager
May 2018
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 2.2018.03
This report includes:

Action Required

Agenda Item: 2.2018.03(a)
Income and Expenditure 2018-19 with transactions to 30 April 2018

For Discussion and Noting

Agenda item 2.2018.03(b)
Current bank balances will be confirmed at the meeting

Verbal for Noting

Agenda item 2.2018.03(c)
Management accounts to 31 March 2018, prepared by Mann Judd Gordon

For Discussion and Noting

Agenda item 2.2018.03(d)
i Grants pledged to Fèisean for 2018-19

For Noting

ii Fèis Spè Application 2018-21

For Discussion and Approval

Agenda item 2.2018.03(e)
Balancing finance to 31 March 2018
This information will be available at the meeting.

Verbal for Noting

Anne Willoughby
Executive Manager
May 2018
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Fèisean nan Gàidheal Income and Expenditure 2018-19 with transactions to 30 April 2018
Agenda Item 2.2018.03(a)

INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Traditional Arts Small Grants Scheme
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Gaelic Song-writing, Archiving, Innovations
Showcase and International Opportunities
Resources and Digitisation Programme
Press/PR/Website Updates/Newsletter
FèisTV
Income still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel, Accommodation & Subsistence
Office Rent & Rates
Stationery, Printing, Postage & Photocopiers
Utitilies and Communications
Board Expenses
PVG Service
Insurance
Sundry Expenses
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2018-19
£340,759
£89,000
£197,000
£33,500
£13,000
£35,000
£6,000
£284,000
£293,882
£17,300
£56,000
£32,000
£7,000
£7,000
£6,900
£1,000
£7,000
£24,764
£1,451,105

PERIOD
£28,397
£7,417
£16,417
£2,792
£1,083
£2,917
£500
£23,667
£24,490
£1,442
£4,667
£2,667
£583
£583
£575
£83
£583
£2,064
£120,925

ACTUAL
£28,000
£0
£66,000
£15,000
£9,000
£0
£5,000
£0
£90,000
£0
£45,000
£3,000
£3,000
£3,000
£2,000
£1,000
£2,000
£0
£272,000

DIFFERENCE
£397
£7,417
-£49,583
-£12,208
-£7,917
£2,917
-£4,500
£23,667
-£65,510
£1,442
-£40,333
-£333
-£2,417
-£2,417
-£1,425
-£917
-£1,417
£2,064
-£151,075

£299,411
£29,941
£14,971
£19,000
£29,000
£13,000
£14,000
£5,000
£8,000
£7,500
£2,000

£24,951
£2,495
£1,248
£1,583
£2,417
£1,083
£1,167
£417
£667
£625
£167

£24,803
£2,454
£1,204
£1,514
£1,056
£719
£767
£0
£400
£143
£0

£147
£41
£43
£69
£1,361
£364
£400
£417
£267
£482
£167

1
2

3
4
5

Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants to Fèisean
Annualised Hours
Fèis Development Fund
Traditional Arts Small Grants Scheme
Traditional Arts Small Grants Scheme Management Fee
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Gaelic Song-writing, Archiving etc
Gaelic Song-writing, Archiving etc Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities
Showcase & International Opportunities Management Fee
Resources and Digitisation Programme
Resources and Digitisation Management Fee
FèisTV
FèisTV Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)
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£7,000
£4,000
£2,000
£4,000
£3,000

£583
£333
£167
£333
£250

£0
£0
£0
£0
£0

£583
£333
£167
£333
£250

£196,744
£13,256
£28,500
£35,000
-£3,500
£6,000
-£1,000
£284,000
-£52,000
£10,000
£293,882
-£15,000
£56,000
-£6,000
£32,000
-£4,000
£7,000
-£2,000
£1,000
£7,000
-£2,000
£6,900
-£2,000
£7,000
-£1,500
£5,000
£1,362,105
£89,000
£1,451,105
£8,900
£0

£16,395
£1,105
£2,375
£2,917
-£292
£500
-£83
£23,667
-£4,333
£833
£24,490
-£1,250
£4,667
-£500
£2,667
-£333
£583
-£167
£83
£583
-£167
£575
-£167
£583
-£125
£417
£113,509
£7,417
£120,925
£742
£0

£34,018
£875
£5,925
£534
£0
£0
£0
£3,846
£0
£0
£0
£0
£0
£0
£3,619
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£81,877
£0
£81,877
£742
£190,123

-£17,623
£230
-£3,550
£2,383
-£292
£500
-£83
£19,821
-£4,333
£833
£24,490
-£1,250
£4,667
-£500
-£952
-£333
£583
-£167
£83
£583
-£167
£575
-£167
£583
-£125
£417
£31,631
£7,417
£39,048
£0
-£190,123

6

7

8

Notes to budget:
1, 2 & 5
3&7
4&8
6

£217,000.00 Creative Scotland funding received and allocated across budget headings
Fèisgoil: Income to be received and lower than expected expenditure
Blas Festival - £55,000 Event Scotland funding received and no expenditure to date
Grants paid out to Easter Fèisean
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Fèisean nan Gàidheal
Management Accounts to 31 March 2018
Agenda Item: 2.2018.03(c)
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Grants to Fèisean 2018-19 at 30.04.2018
Agenda Item: 2.2018.03(d)i

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.

HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

Fèis Eige

√

√

Feis Ghallaibh

√

√

Fèis Farr

√

Fèis na h-Òige

√

Fèis Air an Oir

√

Feis Ghleann Albainn

√

Fèis Ratharsaidh

√

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròndairnis

√

√

Fèis a' Chaolais

√

Fèis Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours
Grant

Additional/Dev
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance
£ 9,001.50

The Highland Council

√

√
√
√

Total Highland

£3,237.00

£3,351.00

£1,801.00

70

£ 612.50

£ 0.00

£ 9,001.50

£ 0.00

£2,542.00

£2,633.00

£7,295.00

70

£ 612.50

£ 0.00

£ 13,082.50

£ 4,941.00

£ 8,141.50

£2,794.00

£2,892.00

£5,723.00

70

£ 612.50

£ 0.00

£ 12,021.50

£ 0.00

£ 12,021.50

£1,769.00

£1,831.00

£2,052.00

40

£ 350.00

£ 0.00

£ 6,002.00

£ 0.00

£ 6,002.00

£0.00

£0.00

£584.00

0

£ 0.00

£ 0.00

£ 584.00

£ 0.00

£ 584.00

£722.00

£747.00

£455.00
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£ 306.25

£ 0.00

£ 2,230.25

£ 0.00

£ 2,230.25

£0.00

£0.00

£1,573.00

35

£ 306.25

£ 0.00

£ 1,879.25

£ 786.50

£ 1,092.75

£0.00

£0.00

£490.00

0

£ 0.00

£ 0.00

£ 490.00

£ 0.00

£ 490.00

£1,738.00

£1,800.00

£3,995.00

0

£ 0.00

£ 0.00

£ 7,533.00

£ 0.00

£ 7,533.00

£0.00

£0.00

£1,093.00

20

£ 175.00

£ 0.00

£ 1,268.00

£ 0.00

£ 1,268.00

£902.00

£933.00

£0.00

0

£ 0.00

£ 0.00

£ 1,835.00

£ 0.00

£ 1,835.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£2,266.00

£2,347.00

£3,434.00

70

£ 612.50

£ 0.00

£ 8,659.50

£ 0.00

£ 8,659.50

£135.00

£139.00

£3,529.00

70

£ 612.50

£ 0.00

£ 4,415.50

£ 0.00

£ 4,415.50

£662.00

£686.00

£3,633.00

100

£ 875.00

£ 0.00

£ 5,856.00

£ 2,691.50

£ 3,164.50

£2,395.00

£2,480.00

£3,947.00

0

£ 0.00

£ 5,925.00

£ 14,747.00

£ 7,898.50

£ 6,848.50

£562.00

£582.00

£150.00

0

£ 0.00

£ 0.00

£ 1,294.00

£ 0.00

£ 1,294.00

£1,622.00

£1,679.00

£0.00

0

£ 0.00

£ 0.00

£ 3,301.00

£ 0.00

£ 3,301.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£21,346.00

£22,100.00

£39,754.00

580

£5,075.00

£5,925.00

£94,200.00

£16,317.50

£77,882.50

£3,775.00

£1,350.00

£465.00

50

£ 437.50

£ 0.00

£ 6,027.50

£ 0.00

£ 6,027.50

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

√

Fèis Eilean an Fhraoich

√

£2,850.00

£1,800.00

£1,581.00

70

£ 612.50

£ 0.00

£ 6,843.50

£ 790.50

£ 6,053.00

Fèis Tìr an Eòrna

√

√

£0.00

£1,350.00

£736.00

50

£ 437.50

£ 0.00

£ 2,523.50

£ 0.00

£ 2,523.50

Fèis Bharraigh

√

√

£3,283.00

£1,350.00

£1,040.00
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£ 656.25

£ 0.00

£ 6,329.25

£ 520.00

£ 5,809.25

Fèis Eilean na Hearadh

√

√

£2,063.00

£1,350.00

£0.00

30

£ 262.50

£ 0.00

£ 3,675.50

£ 0.00

£ 3,675.50
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Fèis an Rubha

√

Fèis Taigh Dhonnchaidh

√

√

Total Comhairle nan Eilean Siar

£1,303.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 2,653.00

£ 0.00

£811.00

£1,350.00

£1,558.00

0

£ 0.00

£ 0.00

£ 3,719.00

£ 1,620.75

£ 2,653.00
£ 2,098.25

£14,085.00

£9,900.00

£5,380.00
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£2,406.25

£0.00

£31,771.25

£2,931.25

£28,840.00

Argyll & Bute Council
√

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£6,600.00

£2,000.00

£4,783.00

70

£ 612.50

£ 0.00

£ 13,995.50

£ 6,450.00

£ 7,545.50

£500.00

£0.00

20

£ 175.00

£ 0.00

£ 1,734.00

£ 0.00

£ 1,734.00

£1,500.00

£303.00

40

£ 350.00

£ 0.00

£ 5,033.00

£ 0.00

£ 5,033.00

£2,000.00

£4,015.00

0

£ 0.00

£ 0.00

£ 8,040.00

£ 0.00

£ 8,040.00

£1,000.00

£2,818.00

0

£ 0.00

£ 0.00

£ 3,818.00

£ 1,409.00

£ 2,409.00

£1,000.00

£646.00

40

£ 350.00

£ 0.00

£ 3,565.00

£ 0.00

£ 3,565.00

Fèis Cholla

√

Fèis Latharna

√

Fèis Mhuile

√

√

£1,059.00

Fèis Thiriodh

√

√

£2,880.00

Fèis Ìle agus Dhùira

√

√

£2,025.00

Fèis na h-Apainne

√

√

£0.00

Fèis Cheann Loch Goibhle

√

£1,569.00

Fèis an Tairbeirt

√

Total Argyll & Bute Council

£0.00

£1,000.00

£3,105.00

40

£ 350.00

£ 0.00

£ 4,455.00

£ 1,552.50

£ 2,902.50

£14,133.00

£9,000.00

£15,670.00

210

£ 1,837.50

£0.00

£40,640.50

£9,411.50

£31,229.00

Other Area/City Councils
Fèis Arainn

√

£2,963.00

£0.00

£2,783.00

40

£ 350.00

£ 0.00

£ 6,096.00

£ 1,391.50

£ 4,704.50

Fèis Mhoireibh

√

√

£1,078.00

£0.00

£2,484.00

20

£ 175.00

£ 0.00

£ 3,737.00

£ 0.00

£ 3,737.00

TOTAL HIE
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23

£53,605.00

£41,000.00

£66,071.00

1,125

£ 9,843.75

£5,925.00

£176,444.75

£30,051.75

£146,393.00

Fèis Dhùn Èideann

£2,153.00

£0.00

£8,020.75

160

£ 1,400.00

£ 0.00

£ 11,573.75

£ 4,010.38

£ 7,563.37

Fèis Obar Dheathain

£1,390.00

£0.00

£140.00

20

£ 175.00

£ 0.00

£ 1,705.00

£ 0.00

£ 1,705.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£575.00

20

£ 175.00

£ 0.00

£ 750.00

£ 0.00

£ 750.00

Fèis Lannraig a Tuath

£1,325.00

£0.00

£171.00

0

£ 0.00

£ 0.00

£ 1,496.00

£ 0.00

£ 1,496.00

Fèis Fhoirt

£4,375.00

£0.00

£5,369.00

120

£ 1,050.00

£ 0.00

£ 10,794.00

£ 2,684.50

£ 8,109.50

Fèis Ghàidhlig Ghlaschu

£2,456.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 2,456.00

£ 1,842.00

£ 614.00

Fèis Chille Bhrìghde an Ear

£0.00

£0.00

£282.00

0

£ 0.00

£ 0.00

£ 282.00

£ 0.00

£ 282.00

Fèis Innis an Uillt

£0.00

£0.00

£282.00

20

£ 175.00

£ 0.00

£ 457.00

£ 0.00

£ 457.00

Fèis an Iar Dheas

£0.00

£0.00

£2,233.00

0

£ 0.00

£ 0.00

£ 2,233.00

£ 0.00

£ 2,233.00

£2,837.00

£0.00

£4,459.00

50

£ 437.50

£ 0.00

£ 7,733.50

£ 2,229.50

£ 5,504.00

£18,577.00

£0.00

£26,798.75

450

£0.00

£49,313.25

£12,157.88

£37,155.37

Annualised
Hours

£3,937.50
Annualised
Hours
Grant

Balance Paid

Outstanding
Balance

1,515

£ 13,256.25

£ 40,818.13

£ 175,106.87

Fèis Phàislig
Total Other Areas/City Councils

GRAND TOTALS

Main Fèis
Grant

Local
Authority

Follow-on
Grants

£ 68,141.00

£ 41,000.00

£ 87,602.75

37

Development
Fund
£ 5,925.00

Total Grant
Offered
£ 215,925.00

Fèisean nan Gàidheal
Development Fund: Fèis Spè
Agenda Item: 2.2018.03(d)ii

Reason for paper
To give information to Board members about the Fèis Spè Development Fund grant between 2015-18 and to
consider a new application from them for the three years ahead.
Background
Up until 2014/15 Fèis Spè had received funding from bodies such as Cairngorms LEADER and the Robertson Trust
for a Development Officer post. Though they were successful in securing funds for project work it was becoming
increasingly difficult to secure funds to maintain the Development Officer post.
At this time Creative Scotland had opened a new funding programme for Regularly Funded Organisations (RFO’s)
for up to three years support. Fèis Spè had the opportunity to apply to this fund for their programme of work and
the Development Officer post (1.0 FTE) but they felt they were not in a position as an organisation to do so at
that stage.
It was decided, in principle, at the Fèisean nan Gàidheal Board meeting in December 2014 that support should be
given to Fèis Spè between 2015-18 on condition that the Fèisean nan Gàidheal application to Creative Scotland
was successful and there was confirmation of support from Highlands and Island’s Enterprise for the period.
Fèis Spè prepared a new 3-year Development Plan and completed an application to the Fèis Development Fund.
Following confirmation of funding from Creative Scotland and Highlands and Islands Enterprise, it was possible for
the Fèisean nan Gàidheal Board to consider this application at its meeting in May 2015.
The Fèisean nan Gàidheal Board agreed the following support:
Financial
Year
2015/16
2016/17
2017/18
Total

Request
£29,334
£29,333
£29,333
£88,000

Decision

Notes
Fèis Spè had received £3,700 from Fèisean nan Gàidheal already for 2015/16 and

£20,634 they had also secured £5,000 from the Robertson Trust
£29,333
£29,333
£79,030

The amounts were agreed for the three-year period with a condition that Fèis Spè would actively seek funding for
the post, and if they were successful the amount required from Fèisean nan Gàidheal would be reduced
accordingly. After this three-year period it was hoped that Fèis Spè would be on a stronger footing as an
organisation and capable of applying to Creative Scotland directly.
Fèis Spè 2015-18
Between 2015-18 Fèis Spè have employed two individuals in a job share role to fulfil the 1.0 FTE Development
Officer role and they have worked towards implementing the Fèis Development Plan during this period.
That table below shows the levels of funding that Fèis Spè received each year from the Development Fund for the
Development Officer post.
2015/16
2016/17
2017/18
Total

£24,334
£27,833
£29,333
£81,500
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A meeting was held in February 2017 between Fèisean nan Gàidheal officers, Fèis Spè officers and their
Chairperson to review the progress of the development plan and the support the Fèis was receiving from the
Development Fund. Although much of the development plan had been achieved there was a feeling from Fèisean
nan Gàidheal officers that some of the development aims had not been realised and the programme of work had
not developed as may have been expected.
Additional application to the Development Fund for 2018-21
Fèis Spè have submitted a funding request to Fèisean nan Gàidheal for the three-year period 2018-21 for the
Development Officer post reduced now to an 0.8 FTE. The Fèis development plan has been renewed and is
attached to this report along with a summary of the financial position of the Fèis. The funding request for each
year is summarised in table below.
2018/19
2019/20
2020/21
Iomlan

*£23,701
£23,938
£24,177
£71,816

* Fèisean nan Gàidheal has already provided a grant of £5,925 to Fèis Spè for the Development Officer post up
until the end of June 2018 which would mean an additional £17,776 would be required to fully fund the post for
the remainder of 2018-19.
Fèisean nan Gàidheal Development Fund 2018-21
Over recent years the Development Fund has been reduced significantly. The table below shows the amounts
forecasted to be available for the three-year period 2018-21:
2018/19
2019/20
2020/21
Total

£28,500
£15,000
£15,000
£58,500

There are increasing pressures on the Fèisean nan Gàidheal budget with funding uncertainties from local
authorities and particularly Argyll and Bute Council in this year. Some of the Development Fund money may be
needed to make sure Fèisean in that area have adequate support to deliver their programmes.
It must be considered whether it is effective, or equitable, to be supporting one Fèis in this manner over such a
long period.
The Development Fund has supported a number of small projects over the years and it is important that there is
support available for these Fèisean project developments.
Options
There are four options to be considered for Fèis Spè’s funding request are below:
1. Agree to the funding request for Year 1 and review the position of the Fèis after this period. As budgets
currently stand, it will not be possible to provide the funding Fèis Spè have requested for Years 2 and 3 as
there will not be sufficient funds available to do so.
2. A smaller development grant to be agreed for Fèis Spè with information required from the Fèis detailing how
this funding would be used. To be reviewed after Year 1.
3. A development grant of 6 months to be awarded to Fèis Spè with additional support to the Fèis to develop a
funding plan for the Development Officer post after this period.
4. Decline their funding application.
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Actions Required
Board members are requested to:
(1)
Consider the information within this report
(2)
Reach a decision regarding the Fèis Spè funding request
Calum Alex Macmillan
Development Manager
May 2018
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Fèis Spè
Development Plan 2018-21
Plana Leasachaidh 2018-21
Draft
1. PROGRAMME OF WORK AND DELIVERY 2018-21
CLÀR-OBRACH AGUS LIBHRIGEADH 2018-21
Aims
1. To deliver a traditional arts
education programme for
young people in the
Cairngorms National Park.

Delivery
1.1 Fèis Week
1 per annum
1.2 Music Day
1 per annum
1.3 After school instrument tuition
Weekly classes in: Beginners and Improvers
Fiddle at Aviemore and Newtonmore for up to
20 young people; Beginners and Improvers
Guitar at Aviemore for up to 12 young people
1.4 Provision of musical opportunities through
partnership working
Develop a programme of musical activities in
partnership with agencies such as schools
1.5 Resources bank
Hire of instruments to all young people
1.6 Step dance development
Offer step dance at Fèis Week; for the two
bands; and when a tutor is available, at
weekly classes in Aviemore for up to 10
young people.

2. To provide opportunities
for young people and
professional artists to
perform, compose,
experiment, create and
develop.

2.1 Fèis Spè Cèilidh Band
Up to 10 members meeting fortnightly; 2
training days p.a.; performance opportunities
at local events
2.2 Cairngorms Cèilidh Trail
6 members at Fèis Alba, 2 training weekends
and 5 days project development in Gaelic
song, step dance and music; professional tour
2.3 Saltire (or equivalent) Awards
Scheme offered to shadow tutors and helpers
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Outcomes
• Greater access, and
participation in, the
traditional arts sector and
creative activities.
• Increased sustained
engagement of young
people in innovative and
challenging high quality
arts experiences.
• Support clear pathways
for participation in cultural
activities.

•
•

•

Support clear pathways
for participation in cultural
activities.
More young people are
gaining nationally
recognised awards for
their achievements in the
arts and creativity.
Increased partnerships
with local businesses.

2.4 Shadow tutors
Opportunities for up to 4 young people p.a. to
shadow professional tutors
2.5 Blas
Promote annual concert
2.6 International exchanges
Continue the relationship with Inishowen
Traditional Music Project and Ceol na Coille Irish Traditional Music School in Donegal,
Ireland, with possible future exchanges
3. To provide employment
opportunities for professional
artists, creative individuals
and young people.

3.1 Tutors
Employ local tutors for after school instrument
and dance classes, Fèis Spè Cèilidh Band
training, and programmes of activities in
partnership with other agencies; employ tutors
for Fèis Week, Music Days, training days,
Cairngorms Cèilidh Trail, and development
projects
3.2 Cairngorms Cèilidh Trail
Employ 6 young people on a semiprofessional basis to tour the Cairngorms
National Park

•
•

•

•

4. To widen the demographic
range of, and access for,
participants and audiences to
the programme of activities.

4.1 Bursaries
Continue to fund raise for a bursary scheme
which offers free and reduced price places at
all activities to young people who are unable
to pay fees

•

5. To contribute to the
National Plan for Gaelic
through the promotion and
use of the Gaelic language,
its music, culture and
traditions.

5.1 Gaelic Song
Include Gaelic song in all activities and
provide Gaelic song training to the members
of the two bands.
5.2 Local Music Festival Support
Support the local Music Festival in running its
Traditional Music and Gaelic Days.

•

6. To improve public
awareness of Fèis Spè.

6.1 Marketing and Communication
Develop online presence to reach wider
audiences
6.2 Community profile
Attend community events, including the local
Music Festival, and distribute publicity
material

7. To ensure the sustainable
future of Fèis Spè.

7.1 Governance
Attract and retain Board and Committee
members
7.2 Governance Development
Deliver governance training to the Board and
Committee members
7.3 Funding
Diversify methods of attracting funds and
generating own income

42

•

•
•

•

•

Support the development
and production of high
quality work.
Deepen artistic and
creative practice through
international dialogue and
exchange.

More artists are
contracted to lead on a
broader programme of
activities.
More young people are
equipped with work ready
skills when they leave
school, college and
university.

More young people from a
wide range of
backgrounds are
accessing and
participating in Fèis Spè
activities.
Gaelic awareness is
raised.
Increased opportunities
for people to see, hear,
learn and use the Gaelic
language.
There is increased public
awareness of Fèis Spè
and the traditional arts.
More people are engaging
in Fèis Spè activities.

More young people and
their families are involved
in decision making and
are placed at the centre of
Fèis Spè activity.
Fèis Spè has a more
diverse spread of income
to support its activities.

Fèis Spè: Financial Context
Our financial position going in to 2018-19 is as follows:
Additional Grants 2017-18
Hugh Fraser Foundation - £3,000
Robertson Trust - £10,000
Gannochy Trust - £4,000
Bord na Gaidhlig - £1,200
Baxter Foundation - £500

Additional Grants 2018-19
Gannochy Trust - £4,000

According to our 2016-17 Accounts, our income and expenditure can be summarised as follows:
Total Income: £78,215
Grants: £66,834
(Feisean nan Gaidheal £44,774)

Total Expenditure: £73,480

The Fèisean nan Gàidheal grant amounted to 57% of our income, with Fèis Spè generating 43%
of our income, 28% of our income being sourced from additional grants and 15% from fees and
fundraising. We will be reviewing in more detail ways in which we can diversify and increase our
own self generated income.
Development Officer Post Proposal
For 2017-18 we received £29,333 from Fèisean nan Gàidheal for the salary and office / travel
costs for the Development Officer post as a full time salaried post.
For the period 2018-21 we are proposing a request to Fèisean nan Gàidheal for funding for a 0.8
(4 days a week) Development Officer post. Caroline Sterritt would continue on a 2.5 days per
week basis and Fiona McLean would reduce to 1.5 days per week.
At a 1% uplift for each year over the next three years, we anticipate the cost to Fèisean nan
Gàidheal to be roughly as follows:
2018 - 19: £23,701
2019 - 20: £23,938
2020 - 21: £24,177
Total Request: £71,816
The impact of the one day reduction in hours on the delivery of work would require a redistribution of tasks and additional support from the Board and wider Committee for on the
ground delivery at ongoing events.
Funding Requirement 1/4/18 to 31/5/18
On the basis of the above, and subject to agreement, Fèis Spè wish to request from Fèisean nan
Gàidheal a short-term temporary arrangement of grant income towards the Development Officer
post (0.8 part time) for the months of April and May 2018, as follows:
Monthly salary and office / travel costs for the Development Officer (0.8 part time) post for the
two months from 1/4/18 to 31/5/18, at a cost of £1,975 per month.
Interim request: £3,950
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Fèisean nan Gàidheal
Funding Agreements
Agenda Item: 2.2018.03(f)

Reason for Paper
To update Board members on the status of the organisation’s main funding agreements.
Background
We are in regular contact with the bodies that fund our work and it is essential that Board members are aware of
agreements reached and their current status.
Funding Agreements
1. Creative Scotland
Creative Scotland’s funding has been paid to us in accordance with our contract, this being the first year of our
new 3-year agreement with the organisation.
It has been confirmed that Creative Scotland want us to continue to run the Tasgadh traditional arts small grants
scheme on its behalf and £35,000 will be made available to us, in addition to our regular funding, for that
purpose.
2. Highlands & Islands Enterprise
HIE has agreed funding of £370,000 for 2018-21. However, since the funding we received from Creative Scotland
was less than originally budgeted, Ann Marie Reid has to seek permission for the increased percentage
intervention rate and we await confirmation that approval has been granted. All being well a new 3-year
agreement will be in place from 2018-19 onwards.
3. Bòrd na Gàidhlig
As intimated in papers for the last meeting, it seemed as if we would receive the same level of funding as this
year - £124,000 - from Bòrd na Gàidhlig. Since then the Bòrd took the decision to agree 6-monthly contracts only
at this stage to allow them time to get the National Gaelic Language Plan 2018-23 published.
It is my understanding that there will now be discussions with Bòrd na Gàidhlig about aligning our work to the
National Gaelic Language Plan and that funding from October onwards may then be agreed over three years,
which would be very welcome.
4. The Highland Council and High Life Highland
We have not yet had agreements from The Highland Council for 2018-19 although we have had confirmation of
the availability of £65,885 for Blas and the funding for the Fèisean was left intact during the council’s budget
process.
From 1 April 2018, The Highland Council’s music service transferred to High Life Highland. Eilidh Mackenzie and I
met recently with Norman Bolton and the Youth Music Initiative traditional music tuition contract will continue to
be delivered by Fèisean nan Gàidheal.
5. Comhairle nan Eilean Siar
£12,800 has been agreed for 2018-19 but with a warning to plan for cuts from Comhairle nan Eilean Siar from
2019-20 onwards.
We will need to enter into discussions about the level of cuts envisaged and how best to mitigate against them in
relation to the funding for the Fèisean.
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6. Argyll & Bute Council
Although we have been in receipt of £32,000 from Argyll & Bute Council for a number of years, we have been
informed that because of the move of most cultural funds to LiveArgyll, a new arms-length organisation set up by
the council, there is no funding available for the Fèisean or Fèisean nan Gàidheal.
The council officer with whom we have been dealing was unable to help further so I have contacted Cllr Robin
Currie, who leads on Gaelic matters in Argyll & Bute Council, to see if funding can be found somewhere within the
council’s budgets to reinstate our service delivery contract.
7. EventScotland
We received confirmation in mid-March that EventScotland has awarded us £110,000 towards the costs of a
signature event for the Year of Young People - Òran Mòr - referred to elsewhere in Board papers.
Action Required
Board members are asked to note the up to date position in relation to funding agreements.
Arthur Cormack
Chief Executive
May 2018
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 2.2018.05(a)
Name
Position

Arthur Cormack
Chief Executive

Diary commitments since previous meeting
26.02.18
Meeting of Hebrides Arts Network (by phone)
26.02.18
Conversation with Verity Blanchard, 2018 Year of Young People (by phone)
26.02.18
Meeting of Portree Gaelic Primary School Stakeholders’ Group (Iomairtean)
06.03.18
Meeting of Blas Programming Group (by phone)
08.03.18
Meeting of Comann nam Pàrant Port Rìgh (Iomairtean)
14.03.18
Meeting with Kirsteen Graham
16.03.18
Conversation with Ann Marie Reid, HIE (by phone)
23.03.18
Attendance at National Gaelic Arts Strategy Seminar
24.03.18
Workshops in Glenrothes for Fife Gaelic Group
26.03.18
Meeting of Portree Gaelic Primary School Stakeholders’ Group (Iomairtean)
27.03.18
Team training day
29.03.18
Attendance at National Culture Strategy Challenge Group meeting in Edinburgh
29.03.18
Meeting with Maggie Wright, PR consultant for Thorntons Investments
03.04.18
Attended Fèis Obar Dheathain
05.04.18
Attended Fèis Latharna
06.04.18
Attended Fèis an Earraich
10.04.18
Attended Fèis Ghàidhlig Ghlaschu
16.04.18
Meeting of Comann nam Pàrant Port Rìgh (Iomairtean)
17.04.18
Meeting of Blas Programming Group (by phone)
23.04.18
Conversation with Gillian Campbell-Thow and Eilidh Mackenzie regarding Fèisgoil (by phone)
24.04.18
Site visit at Northern Meeting Park
24.04.18
Meeting with Norman Bolton, High Life Highland and Eilidh Mackenzie regarding YMI
26.04.18
Meeting with Bòrd na Gàidhlig regrading ‘National Treasures’
27.04.18
Meeting with Kate Forbes MSP
30.04.18
Meeting with Allan MacDonald, Chair, Bòrd na Gàidhlig
01.05.18
Meeting with Donald Cameron MSP
01.05.18
Meeting with John Swinney MSP
02.05.18
Meeting of Comann nam Pàrant Port Rìgh (Iomairtean)
04.05.18
Meeting with Alasdair Gillies regarding Blas event
18.05.18
Board meeting in Inverness
18.05.18
Meeting of Blas Programming Group
Scottish Parliament Debates
A debate was held in the Scottish Parliament on 29th March regarding the UNESCO Convention for the Safeguarding
of Intangible Cultural Heritage. I prepared a briefing and sent it to members of all political parties. The importance
of the work of the Fèisean was mentioned by Fiona Hyslop, Johann Lamont, Kate Forbes and Donald Cameron. The
debate can be viewed and a link found to the official report of the parliament here.
Another debate was held in the Scottish Parliament on 24th April, this time on the National Gaelic Language Plan
2018-23. Again, I prepared a briefing beforehand and sent it to members of all political parties. The work of the
Fèisean was mentioned by John Swinney, John Finnie, Kate Forbes and Donald Cameron. The debate can be viewed
and a link found to the official report of the parliament here.
NAME
POSITION
Support and
Development of
Fèisean

CALUM ALEX MACMILLAN
DEVELOPMENT MANAGER
Enhancement of Skills
& Creative Talent

Enhancement of Gaelic
Arts & Culture in
Creative Learning
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Audience Development
and Engagement

Governance and
Staffing

Ref

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
In 2017/18 we supported the following Fèisean through the development fund:
• Fèis Spè – up to £29,333 towards the post of Development Officer (1.0 FTE)
• Fèis Spè - £500 for step dancing workshops for Cèilidh Trail participants. They hope to encourage
more youngsters to take up step-dancing and hope to start a new programme of classes shortly
• Fèis Ghallaibh - £200 towards dancing workshops
• Fèis Inbhir Narainn - £472 for a music tent at Belladrum where they offered workshops, music
sessions and information about Fèisean, Cèilidh Trails and Blas
• Fèis nan Garbh Chriochan - £500 for a day of workshops with leading traditional music band Dosca
• Fèis Latharna - £844 for a recording project
•
CS2
Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
Fèis Spè received support from the development fund between 2015-18 to maintain a full-time
development officer’s post to strengthen and develop their year-round programme. They have made
another application to us for a further 3 years support and I have prepared a report for the Fèisean nan
Gàidheal Board to consider this request.
A number of Fèisean are looking to develop their programme with more classes and further activities for
participants. I am working closely with the development officers to ensure that the appropriate support is
being offered to Fèisean and that additional fundraising is being carried out that the Fèisean can meet
their development targets.
CS3

Support for new and experimental work in the Gaelic arts
Each Fèis now has an up to date development plan with a range of new activities planned as part of this.
Through the Development Fund and additional funding schemes outwith Fèisean nan Gàidheal, member
Fèisean are aiming to deliver a vast programme of tuition opportunities during 2018/19.
The funding application I submitted to the Gaelic Arts Fund, administered by Bòrd na Gàidhlig, for Dràma
air Chuairt 2018 was successful and the project will go ahead in September with rehearsals taking place at
the end of August and performance taking place in schools and communities as part of Blas.

CS4

Support for new Gaelic song writing
Fèis nan Òran took place on 24/25 February 2018 at the Fairburn Centre, near to Muir of Ord. James
Graham and Katheleen MacInnes lead the workshops and I assisted Nicola with the preparations
beforehand and attended the event to speak to participants about Fuaran and online Gaelic song archives.
We have commissioned young Gaelic singer/songwriter Robbie Macleod to write a new song as part of the
Year of Young People celebrations.

CS5

Opportunities for artists to develop writing skills through new commissions
As mentioned in CS4, we have commissioned Robbie Macleod to write a new Gaelic song as part of the
Year of Young People. This song will be made available to the Fèisean and the sing will be a part of the
Ceòl nam Fèis concert and the Òran Mòr celebrations.
In addition to this the Blas Festival commission will be awarded to a young person this year and we have
tendered this opportunity recently.

Everyone can access and enjoy artistic and creative experiences
CS11
Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related)
Meanbh Chuileag toured mainland schools in September/October with the play ‘Tearlach fo Chasaid’ about
Jacobite History and the role of Bonnie Prince Charlie. The second section of the tour took to the road in
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February visiting schools in the Western Isles and on the Isle of Skye.
Our Gaelic Officer, Angus MacLeod, visited schools who offer Gaelic lessons, as part of L1 and L2, during
Blas. He offered them an illustrated workshop about the life and prophecies of Coinneach Odhar, The
Brahan Seer. Almost 900 pupils were able to see the play during a two-week period.
CS12

Gaelic language work at Fèisean with Sgioba G
The Sgioba-G model will be developed oiver the next year to ensure that committees have the best
support possible from this service and that it is effective in developing the language skills of fèis
participants.

CS13

Development and delivery of a series of early years Gaelic medium arts activities including
music, song, drama and puppetry
Hùb-Hàb agus Seirm na Sìde toured the Central Belt and Argyll in April and was very well received.

Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS17
Assistance for community groups wishing to establish new Fèisean
A new fèis has been established in East Kilbride and I will be supporting Rowan to help them organise their
first events in 2018. There has been interest from a group of parents in Perth and I have provided them
with information about the Fèis movement and I am awaiting confirmation from them regarding a meeting.
There has also been interest from the Fife Gaelic Development Group who are keen to establish a Fèis in
their area and I am due to have a phone meeting with them on Tuesday 15 May.
CS19

Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
In recent months I have been involved with the programme of development of Blas 2018, following
confirmation of funding from the Highland Council in later February.
I have set up and prepared for meetings of the programming group and I have made an initial draft of the
festival programme. I work closely with Arthur and Chrissie (Blas Co-ordinator) as we work towards
confirming this year’s programme of events.
In addition to this I was involved with the interviews for the position of the Òran Mòr co-ordinator and I
have been involved with the discussions surrounding the programme we will deliver as part of this year’s
celebrations. I organised a survey of young people with questions surrounding this year’s events and in
particular which acts they would like to see participating at Òran Mòr as well as how they would like to be
involved in our programme of events.

CS20

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
5 Latha 2018 was held between 2-7 April. Due to unforeseen issues with accommodation at Na
Gearrannan we were only able to take 12 participants and demand was very high for these places. The
week went very well with favourable weather for all our activities. The participants had the opportunity to
take part in crofting tasks, cultural sea tours, learning about the Harris Tweed Industry, making Harris
tweed crafts, baking and cooking as well as learning music and song from Norrie Maciver (Skipinnish) and
Ian Smith (Trail West).
We are grateful to the community of Carloway and the staff at Na Gearrannan who are so welcoming, kind
and supportive to us each year. 96 people from the local community attended our Family Ceilidh and we
are grateful to the Carloway Gaelic Choir who supported the evening with teas and coffees and plety home
baking.

Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I work closely with the development officers on a day-to-day basis ensuring they have appropriate support
from me. More recently I have been working with them on funding plans for each Fèis to ensure that any
funding gaps are identified and that steps are taken to meet any shortfalls to ensure that Fèisean can
deliver their vast programmes of tuition opportunities for youngsters.
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CS25

Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
We held our last staff Gaelic training day in March where we looked at vocabulary and idiom. We will be
meeting again as staff in June.
As part of the Fèisean development plans, the training requirements of committee members have been
identified and we will now look at ways in which we can offer Fèisean training in their local areas; looking
at opportunities for them to team up with neighbouring Fèisean when possible. Topics for training include
Gaelic, Child protection, Risk assessment, Committee roles and Food hygiene.
We will be looking at ways to deliver Gaelic tuition for Fèisean tutors in the coming months.

CS26

Participation in cooperative working to offer further progression to individual young people
We recognise the benefits and inspiration that Fèis participants get from being involved in these exciting
projects, events, partnerships and more and we will look to develop further opportunities for them in the
future.
We are delighted that Oriel Centre have secured funding to take our group of participants over to the
‘Fleadh’ in August 2018 and in addition to this Nicola secured funding from Iomairt Cholm Chille (Bòrd na
Gàidhlig) to invite the Irish participants to Scotland during September.
The Western Isles Fèisean will take part in a special showcase at this year’s Hebridean Celtic Festival. In
addition to this Fèis Tìr a’ Mhurain and Fèis Tìr an Eòrna will perform at the Eilean Dorcha Festival.
As part of the Year of Young People we will have a special Ceòl nam Fèis concert as part of the Blas
Festival featuring over 100 participants from across the Fèisean and over 500 young people will take part
in the Òran Mòr event.

Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
I support Fèisean with translations and give guidance to staff if any issues related to our Gaelic policy arise
CS28

Support for an increased number of summer Fèis Cèilidh Trails
We will be supporting 7 Cèilidh Trails again this year and I will work closely with staff and co-ordinators
ensuring they have support with resources, advertising and general tasks.

CS29

Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
See CS19
Promoting Fèis participation in national events and themed years
See CS5, CS19 and CS26
Participating in showcasing opportunities in Scotland and abroad
6 Fèis participants will be part of this year’s Guth nan Gael and will visit the Fleadh in August which will be
held in Ennis this year.

CS30
CS31

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS34
Regular Gaelic language training for Fèis tutors to ensure Gaelic policy implementation
We have developed a new course new and existing tutors and have trained 4 experienced tutors to deliver
this. We will be running sessions for tutors ahead of the summer Fèisean.
CS38

Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a
number of art forms
Eilidh has done a great deal of work since she took up her post and has secured a number of contracts to
date and I assist her with various parts of this work.

CS40

Programmes of Gaelic classes in schools along the lines of GLPS
Eilidh has done a great deal of work in this area and has secured contracts in a number of local authority
areas. I assist Eilidh occasionally with budgets and planning.
49

CS41

Residential opportunities for community activities delivered in Gaelic
See CS20
Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I do this every month as part of expenses claims
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular, digital
newsletters
I do this with all the projects I am directly involved with and I intend to make more use of our new
website as I become more familiar with how it operates.
I have been working closely with Arthur on our Fèis TV project. The first concerts were streamed on the
service as part of the Blas festival and we also recorded and subsequently streamed the pantomime and
viewing figures have been very encouraging to date.
CS50

The collection and digitisation of traditional Gaelic songs
We have a CD and booklet resource as well as a website with all recordings, videos and songs from the
Fuaran project now available.
We were delighted to secure funding from Bòrd na Gàidhlig to carry on the Fuaran project and we will
work with at least 6 young Gaelic singers over the next year who will collect songs from their own areas
and then have the opportunity to record them. We were also delighted to be awarded further money from
Bòrd na Gàidhlig to create digital versions of Ceòl nam Fèis 1 & 2 and also a digital ceilidh songbook.

HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a
number of art forms
See CS38
HIE2

Expand programmes of Gaelic services in schools including early years Gaelic medium arts
activities and communities
See CS11,12,13 and 20

HIE3

Develop residential opportunities for community activities delivered in Gaelic
See CS20
HIE6
Gaelic language tuition in schools as opportunities are tendered
See CS40
Support and development of Fèisean
HIE8
Investment in Fèis development fund for new creative developments in communities that
enable the obligant to lever in further investment
See CS1
Enhancement of skills and creative talent / youth employment
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas festival
See CS19
HIE18 Annual Gaelic Drama Summer School
See CS20
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS26
Bòrd na Gàidhlig Deliverables
BnG2
A monthly Gaelic singing session in Inverness and Coffee and Conversation sessions held in
the Fèisean nan Gàidheal offices in Portree/Inverness if demand exists.
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The ‘Tac an Teine’ singing session takes place each month in the Waterside Hotel in Inverness, apart
From the summer months.The numbers attending are very good and we hold our next sessions on 12th
May, 9th June and 8 September
We intend to hold a monthly ‘cofaidh is còmhradh’ meeting in Inverness.
BnG3

At least 4 language training sessions for staff before 31.03.18
Our last Gaelic training day was held in Portree in March. We will meet again in June.

BnG4

At least 4 other training sessions for staff before 31.03.18
See CS25
6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.18

BnG6

Up until now 24 Fèisean have delivered a large number of early years workshops.
BnG7

A Gaelic medium panto to tour at least six areas before 31.03.18
The Gaelic pantomime was on the raod between 27 November and 15 December with the play ‘Anna
Bheag a’ Chòta Dheirg’ which was written by our Drama Officer, Angus Macleod. Due to bad weather the
tour was unable to reach Lewis and Harris but altogether there was a total of 25 performances with 2,253
school pupils seeing the panto. There was an additional public performance with around 60 in attendance.
We recorded the panto in Inverness and it was then broadcast through FèisTV with over 250 views to
date.

BnG10
BnG12

6-week drama tour of Gaelic schools before 31.03.17
See CS11
40 Blas concerts at Blas 2017 with a schools and community programme as part of the
festival, delivered in partnership with other organisations and where Gaelic is the main
language on stage.
See CS19

BnG13

Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to
use their Gaelic at the festival.
This took place at all events.

BnG14

A newly written commission as part of Blas 2017, with at least 4 performances during the
festival.
See CS5
All information and advertising to be bilingual as an important feature of the festival,
including the MC at each event.
This was successfully achieved

BnG15

BnG17

Aim to have 16 high-school pupils take part in a residential event at The Gearrannan
Blackhouses, Isle of Lewis during Easter 2018.
See CS20

BnG19

Quarterly report on how the Bòrd na Gàidhlig funding has been spent
Our latest reported was submitted in August

BnG20

Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal
The latest report was sent to Bòrd na Gàidhlig in August

BnG21

Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition to
this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board
meetings with any relevant new information.
Bòrd na Gàidhlig receives all our Board papers ahead of our quarterly meetings. The risk register was
present to the Fèisean nan Gàidheal Board and subsequently sent on to Bòrd na Gàidhlig.

BnG23

Press releases concerning Bòrd na Gàidhlig to be submitted, before release as appropriate,
to give an opportunity to the Bòrd to add quotes/information.
We do this regularly

Highland Council Deliverables
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HC1

SLA still to be received at end of Q1

Comhairle nan Eilean Siar Deliverables
CnES1 Pay at least £9,900 to Fèisean in the Western Isles through Fèisean nan Gàidheal’s Grants
Scheme for Fèisean
£9,900 of Comhairle funding has been utilised within a total of £35,493 pledged to the Western Isles
Fèisean.
CnES2

Utilise £2,900 toward the employment of a Development Officer based in the Western Isles
We have a full-time Development Officer based in Stornoway who supports all the Fèisean in the Western
Isles.

Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1
Name
Position

Anne Willoughby
Executive Manager

Support and
Development of
Fèisean

Enhancement of Skills
& Creative Talent

Enhancement of Gaelic
Arts & Culture in
Creative Learning

Ref

Audience Development
and Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
There is £33,500 available in 18/19 to invest in new developments through our Fèis Development Scheme.
Fèis Spè received a grant offer of £5,925 for salary costs in 18/19, which has all been paid out to-date,
supporting them in retaining their Development Officer post.
CS2

Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
Within the limits of our budgets we support local fèisean who wish to expand and or become more active
and independent. Fèis Spè was offered £5,925 to-date to support employment of a full-time Development
Officer post to strengthen and develop their year-round programme of activities.

Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
Funding has been offered to 46 Fèisean through Fèisean nan Gàidheal Grants Scheme 2018-19 which is
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan
Eilean Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the
same level as 17-18. Grants are paid out as per agreements. From 01 April 2018, grants have been offered
to 46 Fèisean (38 in HIE areas), 23 of which are in Fragile Areas, totalling £215,925.00 as detailed in the
tables provided for Board meetings. Payments totalling £40,818.13 have been paid out to 15 Fèisean to
date. Fèisean are encouraged to increase tutor fees and work towards paying these rates over time.
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking
scheme and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure
certificates. All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to
ensure they have a current Disclosure. Sandy Gray renews disclosures on a rolling basis for those on the
database as and when 3 years expire. Renewal under the P.V.G Scheme costs £59.00 and updates cost
£18.00; the budgeted amounts are changed annually to reflect this additional cost. 114 applications have
been processed in the last financial year.
CS10
Provision of financial assistance to ensure access for those with additional support needs
Additional funding is available to Fèisean for carers and/or additional tutors to ensure access for young
people with individual support needs. Fèis na h-Oige and Fèis Chataibh have highlighted the need for
support this year.
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CS14

Continuation of support for local Fèis performances
The majority of Fèisean have a Tutors Cèilidh and a Participants Cèilidh as part of their Fèis week.
CS15
If funding becomes available, run a Traditional Arts Small Grants Scheme
The Tasgadh fund is continuing to run this year with an additional £35K from Creative Scotland, £31.5 K
will be distributed in grants in 18/19. Deadline dates for this year are 13 July 2018, 26 October 2018 and
01 February 2019.
Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS16
Continue support for local organisers paid through Annualised Hours as part of our Grants
Scheme for Fèisean
£13,256.25 has been offered to Fèisean to employ local administrators equating to 1.5 FTE
CS17
Assistance for community groups wishing to establish new Fèisean
Fèis an Iar Dheas, Fèis Phàislig and Fèis na h-Apainne were granted membership in 15/16. Fèis an
Tairbeart became members in May 2016; Fèis Gàidhlig Ghlaschu was re-established in April 2017. Fèis
Chille Brìghde an Ear was granted membership in September 2017.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS22
Development of policies that should be adopted across the Fèis movement to ensure high
quality organisation and provision of arts activities
Feisean nan Gaidheal continues to develop, revise and deliver a range of policies most of which are
available for adoption by individual Fèisean also. The Data Protection Policy, Access Policy & Child
Protection Policy were updated recently and approved by the Board. The Equal Opportunities Statement,
Environmental Policy and Privacy Policy have been updated and are awaiting Board approval. The
Equalities Monitoring Form is available on surveymonkey and we are asking Fèisean, Staff & Board
Members to complete this form to give us essential statistical information required by Creative Scotland.
Staff were asked to complete a certified Equality & Diversity online course as well. We have surveyed 600
tutors and external contractors recently and they have been asked to complete the Equality & Diversity
course too. The Development Team were getting Fèisean to complete this form before 31 March 2018 in
line with targets in our plan.
CS23
Provision of insurance giving Fèisean public liability cover and cover for all aspects of their
arts activities
Insurance is provided for all Fèisean as part of their membership package and has been revised and
renewed in February 2018. Cover was increased for the new offices but there will be no flood cover for the
Inverness office due to location.
CS24
Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
Training will be made available to Fèis Organisers as and when required, sometimes this will be offered by
outside agencies but in most cases it will be bespoke. Fèis Organisers are also encouraged to attend our
Annual Conference on 28/29 September where collective training takes place. 101 Fèis organisers have
been involved in 108 training sessions since 01 April 2017, covering Emergency First Aid, Safeguarding,
Board Introduction & Gaelic Language workshops. Fèis Rois and Fèis Phàislig are teaming up with us to
offer another opportunity to share good practice, discuss new ideas and develop links between Fèisean
across Scotland similar to the Annual Conference event on 13 May 2018.
CS25
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
128 training sessions for Staff Members have taken place since 01 April 2017. All staff attended Gaelic
Grammar training with Muriel Urquhart in June. All staff completed an ACAS Equality & Diversity online
training course. Anne attended a Creating Your Green Team Course run by Creative Carbon Scotland.
Arthur, Calum & Eilidh attended sessions on Equalities & Data Protection ran by Bòrd na Gàidhlig. Eilidh is
currently receiving 1 to 1 Gaelic tuition with Janet McGregor. Angus also attended Youth Theatre Arts
Scotland Developing the Puppet’s Character & The Art of Puppetry run by Eden Court. Rachel completed
online courses for Child Protection ran by the NSPCC & Musician’s Union. Other training days included
Emergency at Work First Aid, GDPR Compliance and writing Press Releases including Social Media.
CS26
Participation in cooperative working to offer further progression to individual young people
Arts Awards training for staff took place last year. Rachel Harris attended Gold Award Arts training in
October 2016. The development team will be encouraging participants to take part and working closely
with Fèisean and committees to be involved. We have also employed Diane Bruce, Events Marketing
Officer, on a 12-week student summer placement based in Inverness last year and this year. 47 Cèilidh
Trail participants took part in 45 training sessions during Fèis Alba in July 2017.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
We offer help to Fèisean with training, translations, bilingual publicity materials as well as Gaelic language
activities through Sgioba G.
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CS28

Support for an increased number of summer Fèis Cèilidh Trails
In 2018-19 there are 8 Ceilidh Trails and Cèilidh Trail grant offers will be processed shortly with £15,000
paid out to-date. Fèis Phàislig are running their first Cèilidh Trail this year. Fèis Rois also run 3 Cèilidh
Trails independently.
CS29
Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
Blas Festival will take place from 7-15 September 2018. I give financial support to Blas Festival Ltd,
payment processing, budget monitoring, preparation of Vat returns and HMRC quarterly returns. I took
part in an interview for the Project Co-ordinator as well as writing job descriptions and contracts for new
roles.
CS31
Participating in showcasing opportunities in Scotland and abroad
Fèis Cèilidh Trails will take part in a number of events at Blas Festival. Event Scotland, Year of Young
People 2018, funding will provide additional showcasing opportunities.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress through various
levels
YMIS training workshops were held in August last year. To date 37 tutors have taken part in 69 training
sessions. 7 tutors took part in a tutor training session, Train the Trainer with Iain Finlay MacLeod on
Saturday, 25 November 2017 and 10 March 2018.
CS35
Provision of digitisation, collecting and transcribing skills for young people
We completed the Fuaran project by the end of March 2016 and young people taking part developed the
above skills. A great new Gaelic song resource was created available at www.feisean.org/fuaran A group of
12 Fèis na h-Oige participants were involved in a project called Taigh an Dualchais connecting with Gaelic
speakers in Care Homes in Inverness.
CS39
Traditional Music classes in schools though the Youth Music Initiative (YMI) and other
programmes
YMIS in all Highland Council Schools is on-going and will continue in school year 2018-19 with the same
level of funding. I ensure all invoicing and YMIS payments are processed quickly and admin fees to all
Feisean paid. With the establishment of Fèisgoil, we continue to sell services for the delivery of musical
classes through YMI to other local authorities. We have recorded carbon emissions for all YMIS tutors from
01 April 2016.
Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS43
Begin addressing equalities issues in 2015
Fèisean nan Gàidheal ensures people are protected from discrimination based on age, disability, gender
reassignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and
sexual orientation. I have updated the Staff Handbook to ensure it covers the Equalities Act 2010 and any
other relevant updates. I assisted with the risk assessment for the EDI Action Plan 2016-20 for Creative
Scotland and the plan has now been agreed. I completed an online EDI Monitoring Form to collect baseline
data. Staff were recently asked to complete a certified Equality & Diversity online course. I have updated
the Equal Opportunities Statement which is awaiting Board approval.
Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
We are required to report on carbon emissions for Creative Scotland and I have been nominated as a
Green Champion. I attended an emissions recording and reporting workshop last year and have been
recording carbon emissions since April 2015 for staff and board members. Last year we included all tutor
travel we are responsible for and new forms were sent out to tutors to record this. Each RFO will be
required to develop a Carbon Management Plan by September 2018 to reduce its carbon emissions over
the 2018-21 period.
CS46
Ensure local areas are well served in order to cut down on travel required to access quality
events
We organise a large number of events in many localities cutting down on the need for people to travel far
to access arts activities. We encourage shared transport where public transport is not available.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
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Scotland
CS50
The collection and digitisation of traditional Gaelic songs
The Fuaran project was completed in March 2016 and the resource is now available on our website.
HIE Deliverables
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish new Fèisean
New Fèisean have now been established in Appin, Paisley and Dumfries, East Kilbride & Tarbert (Loch
Fyne) and will be supported through our grants scheme this year.
HIE11 Skills development programmes including income generation, financial planning, First Aid,
and Child Protection for Fèisean staff and volunteers
As before CS24 - Training will be made available to Fèis Organisers as and when required, sometimes this
will be offered by outside agencies but in most cases it will be bespoke. Fèis Organisers are encouraged to
attend our Annual Conference on 28/29 September in Glasgow where collective training will take place.
Enhancement of skills and creative talent / youth employment
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants
As CS25 - Staff took part in numerous training sessions to date. 330 participants have taken part in 429
training sessions in the last year as part of our training programme for staff, tutors and participants.
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas Festival
See CS29
HIE20 Promoting Fèis participation in national events and themed years
Feis Ceilidh Trailers take part in events at Blas Festival.
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS31
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with evidence
of practical help where support is being offered before 31.03.17
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before 31.03.17
4 Gaelic Grammar training session for staff were organised in June, November & December 2017 and
March 2018. Eilidh is currently receiving 1 to 1 Gaelic tuition with Janet McGregor.
BnG4
At least 4 other training sessions for staff before 31.03.17
See CS25
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.17
We continue to offer support to 47 Fèisean across the country with access to annual grant funding,
insurance (policy reviewed and renewed in February 2018, access to an instrument bank and regular
training opportunities for committee members from this office.
BnG18

Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the daily
working language of Fèisean nan Gàidheal.
Fèisean nan Gàidheal operates in Gaelic at staff and board level and in communication with local Feisean.
We ensure through Gaelic Development Plans and Grant funding restrictions that Feisean adhere to our
Gàidhlig policy.
BnG20 Quarterly report on the up-to-date financial situation of Fèisean nan Gàidheal
I ensure that all management account preparation is in place and management accounts, which form part
of this report, are received in good time.
BnG21 Risk register to be given to Bòrd na Gàidhlig at the beginning of the year and in addition to
this a copy of papers with updates relating to this from Fèisean nan Gàidheal Board
meetings with any relevant new information.
The Risk Register is reviewed and updated for the May Board meeting annually and Board papers are
made available to all funders.
Highland Council Deliverables
HC1
SLA still to be received at end of Q.1
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We are supporting 19 Fèisean in the Highland area during 2018-19 with access to annual grant funding,
insurance, access to an instrument bank and regular training opportunities for committee members,
Fèisean nan Gàidheal has granted £88,275 to Highland Fèisean for 2018-19, including £22,100 allocated
from The Highland Council. The remainder of our HC grant is being applied to our running costs including
the two Development Officers based in Highland. All funding granted has been received from Highland
Council.
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q.1
Fèisean in the Western Isles have been offered funding totalling £31,771.25 including £9,900 allocated
from Comhairle nan Eilean Siar provisionally. The remaining allocation of £2,900 will to be utilised towards
the continued employment of the Western Isles Fèis Development Officer. All funding granted has been
received from Comhairle nan Eilean Siar.
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q.1
Fèisean in the Argyll area have been offered funding totalling £40,640.50 including £9,000 allocated from
Argyll & Bute Council. All funding from Argyll & Bute Council has still to be confirmed.
NAME
POSITION
Support and
Development of
Fèisean

EILIDH MACKENZIE
FÈISGOIL MANAGER
Enhancement of Skills
& Creative Talent

Enhancement of Gaelic
Arts & Culture in
Creative Learning

Ref

Audience Development
and Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS3
Support for new and experimental work in the Gaelic arts
With our early years progressive course language teaching resource almost complete we will be looking to
the upper primary resource in the months ahead. Linda Macleod, our lead tutor for Blasad Gàidhlig has
completed the final draft of the early stage section of our new resource for teaching Gaelic as a
progressive course in schools adopting Gaelic as L2/L3 or those wishing to include language learning as
part of the Scottish Studies curriculum.
Through Fèisgoil we are very keen to reintroduce playground games to children – there will be more
information in my next report on a new resource from FnG based on the 1964 publication Aithris is Oideas.
CS4

Support for new Gaelic song writing
Along with my colleagues on the Blas Steering Group we have commissioned young Gaelic song-writer,
Robbie Macleod to compose a brand new song of hope and positivity to celebrate YoYP. This song will be
taught to all participants in our Blas Òran Mòr event as well as to children receiving Blasad Gàidhlig and
YMI sessions for the whole of 2018/19 academic year. This quarter, along with Angus Macleod, I have
written colour and weather-themed songs for the most recent Hùb-Hàb touring performance Hùb Hàb:
Seirm na Sìde. As well as this I have composed some songs which we will use in our new Aithris is Oideas
resource, due to be recorded on 8th June.

CS5

Opportunities for artists to develop writing skills through new commissions
This quarter, drama officer with FnG, Angus Macleod, has written a new early years performance piece
lasting 40 mins Hùb Hàb: Seirm na Sìde. This touring show is visiting schools in the Central Belt with the
intention of bringing it north around the time of Blas. In Skye and Lochalsh schools, Catriona Lexy
Campbell is working with schools, encouraging children to develop short performance pieces which they
will take to the stage as part of Fèisean nan Gàidheal’s Drama festival for the area, showcasing at SMO on
18th May.

CS6

The organisation of an annual Gaelic Drama Summer School
Preparation is underway. After advertising the post of Summer School Director we were delighted with the
interest shown in the work and the number of applications we receive. Màiri Morrison and Iain (Kenny)
MacRae were the successful candidates with Màiri being offered the post of Director of SSD18 and Iain
(Kenny) MacRae was offered the post of Director of Dràma air Chuairt as part of Blas.
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Everyone can access and enjoy artistic and creative experiences
CS9
The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
I am in contact with Sandy Gray regularly, updating the Fèisgoil PVG database as required
CS11

Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related)
Our new Meanbh Chuileag team, Megan MacLellan and David Mackenzie visited schools in Skye &
Lochalash and the Western Isles in late February/early March.

CS12

Gaelic language work at Fèisean with Sgioba G
Some of the resources and games we are pulling together for Fèisgoil, and in particular,Blasad Gàidhlig,
could be adaptable for Fèis activities delivered by Sgioba G

CS13

Development and delivery of a series of early years Gaelic medium arts activities including
music, song, drama and puppetry
The first leg of our new Hùb Hàb show, Seirm na Sìde has just completed with performers Megan
Maclellan and Catriona Nicolson enjoying excellent feedback from schools. We plan to run the second leg
around Blas and will be visiting schools in the Highlands and, possibly, the Western Isles. Our regular
Blasad Gàidhlig sessions deliver age-appropriate language through songs, games, stories and use props
including puppets.

Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS19
Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
As part of the Blas steering group, I support Blas activities. Fèisgoil will deliver drama workshops during
the week of Blas and song workshops in the run up to the Festival. I have contacted schools in Highland
where we have been working through Blasad Gàidhlig or GME and six have replied with the intention at
this stage of bringing 515 children to take part in our Òran Mòr event. The new commission tender is out,
seeking a composer 26 years or under and we have also commissioned a young songwriter to pen a song
specially for the Òran Mòr event.
CS20

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
SSD18 – see CS6; 5Latha – led by Calum Alex; Fèis nan Òran – led by Nicola.

Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS25
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
Janet MacGregor meets with me whenever available on a Thursday for a Gaelic session and I have had
two such sessions since Christmas. My colleagues and I attended a Gaelic training session with Hugh Dan
Maclennan on 7th December.
CS26

Participation in cooperative working to offer further progression to individual young people
Fèisgoil is working with HES on three different projects and took on three people to deliver these – an
established visual artist and two young freelance artists who are able to progress their personal creative
skill sets through these opportunities. We are currently helping Eden Court with their Gaelic Youth Dràma
project, TòG:An Lab.

Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
I try to use Gaelic as much as possible and every contract that exists between FnG and Fèisgoil tutors
includes a paragraph on the expectation we as an organisation place on them to use the language
whenever possible during their period of employment.
CS29

Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
Underway

CS30

Promoting Fèis participation in national events and themed years
Through Blas we provide opportunities, particularly for young folk involved in traditional music and this
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year are concentrating our efforts even more to celebrate the Year of Young People.
CS31
CS32

Participating in showcasing opportunities in Scotland and abroad
See CS30
Ensuring our work is available to a wide audience through various media

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress through various
levels
Through Blasad Gàidhlig sessions for THC, I hosted a Skype training session for 17 new tutors from
throughout the region.
CS36

Provision of performance skills training for young people
During rehearsals of Hùb Hàb, Angus Macleod worked with our two young actors and I gave them some
tips on incorporating unaccompanied song & harmony singing as part of a performance.

CS37

Provision of music business skills training for young people

CS38

Promotion of Fèisgoil as a coherent service offering creative learning opportunities across
a number of art forms
I speak regularly to Local Authorities and schools to promote the various strands of Fèisgoil. This quarter,
in addition to our national drama tours and delivery of music specific projects we are working on language
development through Blasad Gàidhlig in 6 different Local Authorities, 3 of them new to the initiative this
quarter (Glasgow, Stirling & South Ayrshire). I contacted a group of 9 other Local Authorities this term
with some interest but nothing definite as of yet. In addition I speak to Public Bodies when the opportunity
arises – eg Historic Environment Scotland HES, NLS (National Library of Scotland) – both of whom we are
working alongside and this term, Scottish Fire and Rescue Service enquired about our Gaelic Awareness
Training Service. I sent a quote and am waiting to hear back.

CS39

Traditional Music classes in schools though the Youth Music Initiative (YMI) and other
programmes
Now looking towards the preparation for 2018/19 YMI classes

CS40

Programmes of Gaelic classes in schools along the lines of GLPS
Blasad Gàidhlig – see CS38 above under Fèisgoil language services

CS41

Residential opportunities for community activities delivered in Gaelic
See CS6
CPD in Gaelic arts and culture for school teachers – class teachers receive language and
culture support through Blasad Gàidhlig and YMI (as well as Seinn and Mòd Academy at
other times of the year)

CS42

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS44
Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding
In place
Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I still use my electric car to travel to and from the office every day and record all travel in the Cosgaisean
Siubhal form when working away from the office.
CS46

Ensure local areas are well served in order to cut down on travel required to access quality
events
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Through the growing number of Fèisgoil tutors coming on board I try to book tutors in as local an area as
possible although sometimes I need to look further afield in order to bring in someone with the most
appropriate skill set.
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular, digital
newsletters
I sometimes post on our web-site and twitter account and write short items on Fèisgoil progress (except
for drama projects which are covered by Angus Macleod) for our quarterly Faileas
CS48

Production of new Gaelic and traditional music resources
See CS3 for an update on our Blasad Gàidhlig resource. I am preparing a new resource of Gaelic
playground type songs – simple repetitive songs suitable for use with games or other activity. This will be
recorded on Friday 8th June by some Fèis na h-Òige former participants. We are delighted to have been
given access to the Jim Love Studio at Eden Court for free as a suitable venue for the recording which will
then be available on our website/Fèis TV

CS49

Digitisation of existing teaching and other resources to ensure greater access to them
See CS48
CS50
The collection and digitisation of traditional Gaelic songs
See CS48
CS51
Ensuring our work is available to a wide audience through various media
See CS47
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative learning opportunities across
a number of art forms
See CS38
HIE2
HIE3
HIE4

HIE6

Expand programmes of Gaelic services in schools including early years Gaelic medium arts
activities and communities
See CS13
Develop residential opportunities for community activities delivered in Gaelic
SSD18 (updates in subsequent reports); 5Latha (calum Alex leading on this); Fèis nan Òran (Nicola leading
on this)
Continuous professional development in Gaelic arts and culture for school teachers
Class teachers are given the opportunity to learn some Gaelic along with the children during our Blasad
Gàidhlig sessions; in addition our music tutors encourage school teachers to involve themselves in our
YMI, Seinn and Mod Academy sessions.
Gaelic language tuition in schools as opportunities are tendered
See HIE4 and CS38 (under Fèisgoil language services)

Support and development of Fèisean
Enhancement of skills and creative talent / youth employment
HIE12
Provision of performance skills training for young people
See CS36
HIE13
Provision of accredited training courses for young people
See CS33
HIE14
Provision of music business skills training for young people
See CS33
HIE15
Provision of further learning opportunities for Fèis staff, tutors and participants
See CS25,26 & 33
Audience development and engagement / cultural tourism
HIE17
Organisation of and development of the annual Blas festival
See CS29
HIE18
Annual Gaelic Drama Summer School
See CS6
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HIE19

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS6
HIE20
Promoting Fèis participation in national events and themed years
See CS30
HIE21
Participating in showcasing opportunities in Scotland and abroad
See CS30
Bòrd na Gàidhlig Deliverables
BnG2
A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree
Although our Cofaidh is Còmhradh sessions have not taken place for several months, Calum Alex still leads
our monthly Tac an Teine open afternoons which encourages not only singing in Gaelic but also Gaelic
conversation.
BnG3

At least 4 language training sessions for staff before 31.03.19
I hope to return to my Gaelic support sessions with Janet MacGregor in June and will attend any available
staff training sessions with my colleagues. None yet as of this year but only six weeks in.

BnG4

At least 4 other training sessions for staff before 31.03.19
See BnG3
A Gaelic medium panto to tour at least six areas before 31.03.19
Our panto toured nationally for three weeks, expanded this year from the usual fortnight run. In an effort
to visit every GME school in the country at least once every three years, we chartered a flight this time to
visit Islay and Tiree for the first time. See previous report for further detail. Panto 2019 is already pencilled
in the Fèisgoil dràma diary.

BnG7

BnG8

Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.19
226 delivered in 17/18 and now right at the start of 18/19. Only 6 weeks into the new financial year and
so far delivery is as follows: Hùb-Hàb (22), FDES&LA (37). FDEG (Tioraidh) (4) = 63 in total in first 6
weeks.

BnG9

At least 3 high school youth-theatre groups established in partnership with another
organisation before 31.03.19. This is connected to the partnership contract with Eden
Court as part of the Drama Network Scheme.
Working on TÒG:An Lab. Concerns about the uptake. Looking at how we can improve level of interest
among teenagers in Gaelic Drama.

BnG10

6-week drama tour of Gaelic schools before 31.03.19
Charles in the Dock – our Meanbh Chuileag 2017/18 production ran for three weeks in November with
over 850 school children as audience during a 29 performance tour. Stats for the second leg which took
place in February/March are as follows - 22 performances to 591 upper primary aged children.

BnG11

A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil
tuition, before 31.03.2019
Our new Theatre-in-Education initiative for children learning Gaelic as an additional language at school,
Sporan17 toured 14 schools with the show over a two and a half week period, delivering to 889 children
who are now learning Gaelic as their L2/L3. We plan to run another new show under our Sporan banner
during Blas 2018.

BnG12

40 Blas concerts at Blas 2018 with a schools and community programme as part of the
festival, delivered in partnership with other organisations and where Gaelic is the main
language on stage.
See September 2017 report for last year’s figures. In respect of this being the Year of Young People
(YoYP) we envisage an even greater schools and community project taking place through local fèisean and
Fèisgoil, not least involvement in our showcase events Ceòl nam Fèis and Òran Mòr.

BnG13

Concerts delivered bilingually by a fluent Gaelic speaker. Musicians/artists encouraged to
use their Gaelic at the festival.
This took place in 2017 and for the 2018 Blas Festival we aim to have a young person deliver all MC duties
throughout the 10 days

BnG14

A newly written commission as part of Blas 2018 with at least 4 performances during the
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festival.
See September 2017 Report. We have already commissioned young Gaelic songwriter, Robbie Macleod to
write a positive song for future generations and are now preparing this as a teaching resource for fèisean
and schools. The Blas commission itself has now gone out to tender and again as a celebration of YoYP we
are looking to award a musician under 26 years of age.
BnG15

All information and advertising to be bilingual as an important feature of the festival,
including the MC at each event.
This took place

BnG16

Aim to have 15 individuals aged 14-18 take part in the 2018 Drama Summer School
14 teenagers took part in SSD17 and we aim to grow on this for SSD18. 8 are signed up at present with a
publicity push planned through school visits and social media outlets

BnG17

Aim to have 16 high-school pupils take part in a residential event at The Gearrannan
Blackhouses, Isle of Lewis during Easter 2018.
Calum Alex is dealing with this.

BnG18

Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic as the
working language of Fèisean nan Gàidheal.
I try to use Gaelic as much as possible in my daily working environment.

Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1
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Creative Scotland Ambition
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their
completed claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised
Hours Workers. Grants have been paid out as claimed (provided PVGs in place). Final claims for 2017/18
grants had to be submitted by end February to enable them to be processed before the end of the
financial year. Grants for all Fèisean were processed as per their final claims.
Grant Offer Letters for 2018/19 were also issued to all Fèisean in April.
CS8

The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean meet
the demand during their Fèis weeks and also when offering additional classes. In this quarter instruments
were sent to Fèis Ceann Loch Goibhle, Fèis an Earraich, Fèis Ghaidhlig Ghlaschu, and Fèis Fhoirt.
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CS9

CS15

The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our
Child Protection Officer to ensure they have a current PVG. The current system is working well and the
majority of tutors have PVGs in place with us. Those that are outstanding are getting chased up.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
We also ensure that Fèis Committee members who will be coming into contact with children at events etc
have PVGs.
If funding becomes available, run a Traditional Arts Small Grants Scheme
On behalf of Creative Scotland, Fèisean nan Gàidheal is running the Traditional Arts Small Grants Scheme
which I administer. The final closing date for the current financial year was 2 February and we received 28
Applications. The Tasgadh Panel met on 22 February to discuss the awarding of grants and grants
amounting to £9060 were awarded to 15 successful applicants.
Creative Scotland have now confirmed that they wish us to continue to administer the Scheme for
2018/19. Closing dates for the three rounds have been set as 13 July, 26 October and 1 February.

Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I record all journeys on my expenses form which calculates Carbon Emissions. This has now been
extended to tutors used by Fèisean nan Gàidheal for YMI, Drama etc
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular, digital
newsletters
I update the website where appropriate and issue information via Mailchimp to all on our database. I also
compile and issue our quarterly newsletters. Faileas was issued electronically to everyone on our database
in March. The next edition is out in June. We are currently looking at re-doing our Database to help
comply with the new GDPR Regulations coming into force at end of May.
HIE Deliverables
Bòrd na Gàidhlig Deliverables
BnG2
A weekly Coffee and Conversation held in the Fèisean nan Gàidheal office in Portree
This is in abeyance but we hope to start up again if there is demand.
BnG3
At least 4 language training sessions for staff before 31.03.18
Regular Gaelic training sessions for staff take place which I attend
BnG4
At least 4 other training sessions for staff before 31.03.18
Regular training sessions for staff take place which I attend
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.18
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at
their Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1
NAME

ANGUS MACLEOD

POSITION

DRAMA OFFICER

Support and
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Staffing
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Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS5
Opportunities for artists to develop writing skills through new commissions
New scripts
Funding opportunities available to encourage and develop new writing skills suitable for the Meanbhchuileag. Theatre-in-Education project and the Gaelic Drama Summer School are being investigated.
CS6

The organisation of an annual Gaelic Drama Summer School
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 have the option to apply for either 6 or
12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd

Everyone can access and enjoy artistic and creative experiences
CS11
Drama workshops and programmes with Meanbh-Chuileag (Gaelic medium or Gaelic
related)
Meanbh-chuileag: Teàrlach Fo Chasaid (Charlie in the Dock) - 2018 Tour
In 2017 I wrote a script and prepared teaching resources for Tèarlach Fo Chasaid (Charlie in the Dock) an
interactive drama workshop about Bonnie Prince Charlie which was aimed at pupils between P5-P7 in
Gaelic medium education. Two Gaelic speaking actors, Calum MacDonald and Ellen MacDonald, were
employed to deliver the first leg of the tour in October 2017. The first leg of the national tour between 2nd
and 27th October saw the workshop delivered a total of 29 times at 24 schools with a total of 872 in
attendance.
In February 2018 actors Megan MacLellan and David Mackenzie were employed to deliver the workshop to
schools in Skye and Lochalsh, the Western Isles and Malaig. Rehearsals took place over a three day period
between Tuesday 6th and Thursday 8th February. The second leg of the tour took place between 14th
February and 1st March 2018 with 22 performances for 24 schools. Over 540+ pupils attended these
workshops.
Meanbh-chuileag: 2018/2019
A play for the 2018/2019 school year is in development with a view to tour it nationally between the 27th
of August and 10th of October 2018.
Theatre-in-Education Project for Gaelic Learners
Coinneach Odhar/ Brahan Seer
Following on from the tour in September 2017, I delivered the Coinneach Odhar/ Brahan Seer workshop
for 3 schools participating in the Blasad Gàidhlig project in the Loch Ness area. These included Balnain
Primary School and Glen Urquhart Primary on the 13th of March and Aldourie Primary on the 19th of March.
I also delivered the workshop at Farr Primary school on the 16th of March following an initial request from
Fèis Farr to deliver the workshop in connection with World Book Day.
Theatre-in-Education Project for Gaelic Learners 2018-2019
An new interactive workshop aimed at P5-P7 pupils learning Gaelic as an additional language is in
development. The workshop will take into account the feedback gathered from schools that participated in
last years project. A tour of schools in Ross-shire and Inverness area will take place between the 10th and
24th of September 2018.
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CS12

Gaelic for All at Fèisean
Gaelic for All – I’m working with Senior Development Officer Nicola Simpson in the development of a
pack of resources and activities that will support Fèisean in the ways they access and use the Gaelic
language.

CS13

Development and delivery of a series of early years Gaelic medium arts activities including
music, song, drama and puppetry
Hùb Hàb 2018
In April I wrote a new script for the Hùb Hàb Early Years Theatre in Education project. ‘Hùb Hàb: Seirm
na Sìde’ which focuses on the subject of the weather and the colours of the rainbow and is based on the
format of previous Hùb Hàb projects e.g. Hùb Hàb air Ghleus (Hùb Hàb In Tune) in 2016 and Hùb Hàb:
Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) in 2017.
This play is aimed at Gaelic pre-school groups but is also suitable for P1, P2 and P3 classes in Gaelic
medium education and mainstream education, particularly if learning Gaelic as an additional language.
The first regional tour took place in the Central Belt, Perthshire and Argyllshire between the 23rd of April
and 4th May. Two Gaelic speaking actors: Megan MacLellan and Catriona Nicolson were employed to
deliver this project.
22 performances of the Seirm na Sìde took place during the 10 day tour with peformances for 19 Gaelic
medium primary school/ Gaelic nursery groups. All together over 700+ pupils attended these workshops.
A second tour of the play is currently scheduled to take place in the Highland Council region between the
10th and 21st of September.

Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS20
Residential opportunities for Gaelic arts and community activities delivered in Gaelic
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 have the option to apply for either 6 or
12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS25
Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
On Thursday 5th April I attended a ‘Getting GDPR Ready : The Final Countdown’ workshop at Eden Court
which was organised by Culture Republic. The workshop was delivered by Alison Johnston of the I.C.O.
(Information Commissioner’s Office). Following the workshop a copy of the powerpoint presentation
delivered by Alison Johnston and other useful resources relating to GDPR was forwarded onto colleagues.
CS32
Ensuring our work is available to a wide audience through various media
Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website
www.feisean.org is kept up-to-date.
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and
printed press.
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects
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on Flickr at www.flickr.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects
on Instagram at www.instagram.com/fngaidheal/
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress through various
levels

CS36

CS41

•

Fèisgoil Tutors / Gaelic session for Fèisean Leaders – Training Days focussing on students fluent in
Gaelic are being developed. A series of dates at colleges/ universities around the country are
under consideration.

•

Employment and skills development opportunities are provided for Gaelic speaking actors through
the Meanbh-chuileag Theatre-In-Education, Hùb Hàb Early Years Theatre and Gaelic Pantomime
projects. Opportunities for Gaelic speaking drama workers are provided through Drama Festivals
for Gaelic medium primary schools, Gaelic Drama Summer School and Gaelic Youth Theatre: An
Lab.

Provision of performance skills training for young people
•

Two young actors were employed to deliver the second leg of a national tour of Gaelic medium
theatre-in-education production Teàrlach Fo Chasaid (Charles in the Dock). Over a three week
period between 14th February and 1st March the workshop was delivered at schools providing
Gaelic-medium education in Skye and Lochalsh, Western Isles and Malaig.

•

Two young actors were employed to rehearse and tour the Gaelic-medium early years theatre-ineducation project Hùb Hàb. A ten day tour of Gaelic medium primary schools and Gaelic nurseries
with Hùb Hàb: Seirm na Sìde took place between the 19th of April and the 4th of May.

•

It is hoped to increase the number of Gaelic speakers in our database interested in acting in our
drama projects. News about the Gaelic Actors Database was circulated online on the 20thof
February.

Residential opportunities for community activities delivered in Gaelic
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 have the option to apply for either 6 or
12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd

Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
Carbon Emission are recorded in expenses claim forms
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular, digital
newsletters
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Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website
www.feisean.org is kept up-to-date.
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and
printed press.
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal

CS51

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects
on Flickr at www.flickr.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects
on Instagram at www.instagram.com/fngaidheal/
Ensuring our work is available to a wide audience through various media
Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website
www.feisean.org is kept up-to-date.
Press releases about projects are sent to media contacts e.g. BBC Radio nan Gàidheal, BBC An Là and
printed press.
Provision of content highlighting FnG news and Drama projects on Fèisean nan Gàidheal’s website is
ongoing www.feisean.org
Producing news stories for Fèisean nan Gàidheal’s Facebook page at www.facebook.com/feisean
Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube at
www.youtube.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal

Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects
on Flickr at www.flickr.com/feiseannangaidheal
Promoting and archiving Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects
on Instagram at www.instagram.com/fngaidheal/
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE1
Promotion of Fèisgoil as a coherent service offering creative learning opportunities across a
number of art forms
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 have the option to apply for either 6 or
12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd
Gaelic Youth Theatre: T.O.G.: An Lab
In 2013 Fèisean nan Gàidheal and Eden Court began working together to increase the opportunities for
Gaelic speaking high school pupils in Highland to learn drama skills and perform through the medium of
Gaelic. In early 2018 we supported Eden Court Creative with their successful application for funding from
Bòrd na Gàidhlig’s Gaelic Arts Fund 2018.
This years project expands upon last year’s ‘Drama Lab’ format with plans to host 2 day Labs at the
MacPhail Centre, Ullapool, An Lanntair, Stornoway and Eden Court, Inverness.
The Lab is free-of-charge and open to applications from Gaelic speaking secondary pupils and pupils in P7.
At the Lab participants will devise and rehearse a new piece of drama with support and direction from 2
Gaelic speaking drama artists. After performances in their local areas the three participating groups will
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come together to showcase their work at Eden Court on Saturday the 2nd of June. I advised Eden Court
with regard to suitable locations for these labs and recommended Gaelic speaking tutors to deliver the
project. I’ve also provided administrive support in terms of the Gaelic content in their promotional material
and will continue to promote the project with secondary schools in each area.
Meanbh-chuileag: Teàrlach Fo Chasaid (Charlie in the Dock) - 2018 Tour
In 2017 I wrote a script and prepared teaching resources for Tèarlach Fo Chasaid (Charlie in the Dock) an
interactive drama workshop about Bonnie Prince Charlie which was aimed at pupils between P5-P7 in
Gaelic medium education. Two Gaelic speaking actors, Calum MacDonald and Ellen MacDonald, were
employed to deliver the first leg of the tour in October 2017. The first leg of the national tour between 2nd
and 27th October saw the workshop delivered a total of 29 times at 24 schools with a total of 872 in
attendance.
In February 2018 actors Megan MacLellan and David Mackenzie were employed to deliver the workshop to
schools in Skye and Lochalsh, the Western Isles and Malaig. Rehearsals took place over a three day period
between Tuesday 6th and Thursday 8th February. The second leg of the tour took place between 14th
February and 1st March 2018 with 22 performances for 24 schools. Over 540+ pupils attended these
workshops.
Meanbh-chuileag: 2018/2019
A play for the 2018/2019 school year is in development with a view to tour it nationally between the 27th
of August and 10th of October 2018.
Theatre-in-Education Project for Gaelic Learners
Coinneach Odhar/ Brahan Seer
Following on from the tour in September 2017, I delivered the Coinneach Odhar/ Brahan Seer workshop
for 3 schools participating in the Blasad Gàidhlig project in the Loch Ness area. These included Balnain
Primary School and Glen Urquhart Primary on the 13th of March and Aldourie Primary on the 19th of March.
I also delivered the workshop at Farr Primary school on the 16th of March following an initial request from
Fèis Farr to deliver the workshop in connection with World Book Day.
Theatre-in-Education Project for Gaelic Learners 2018-2019
An new interactive workshop aimed at P5-P7 pupils learning Gaelic as an additional language is in
development. The workshop will take into account the feedback gathered from schools that participated in
last years project. A tour of schools in Ross-shire and Inverness area will take place between the 10th and
24th of September 2018.
HIE2

Expand programmes of Gaelic services in schools including early years Gaelic medium arts
activities and communities
Hùb Hàb 2018
In April I wrote a new new script for the Hùb Hàb Early Years Theatre in Education project. ‘Hùb Hàb:
Seirm na Sìde’ which focuses on the subject of the weather and the colours of the rainbow and is based on
the format of previous Hùb Hàb projects e.g. Hùb Hàb air Ghleus (Hùb Hàb In Tune) in 2016 and Hùb
Hàb: Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) in 2017.
The first regional tour took place in the central belt, Perthshire and Argyllshire between the 23rd of April
and 4th May. Two Gaelic speaking actors: Megan MacLellan and Catriona Nicolson were employed to
deliver this project.
22 performances of the Seirm na Sìde took place during the 10 day tour with peformances for 19 Gaelic
medium primary school/ Gaelic nursery groups. Over 700+ pupils attended these workshops.
A second tour of the play is currently scheduled to take place in the Highland Council region between the
10th and 21st of September.

HIE3

Develop residential opportunities for community activities delivered in Gaelic
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 will have the option to apply for either
6 or 12 days.
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Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd
Enhancement of skills and creative talent / youth employment
HIE12 Provision of performance skills training for young people
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 will have the option to apply for either
6 or 12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd
Gaelic Youth Theatre: T.O.G.: An Lab
In 2013 Fèisean nan Gàidheal and Eden Court began working together to increase the opportunities for
Gaelic speaking high school pupils in Highland to learn drama skills and perform through the medium of
Gaelic. In early 2018 we supported Eden Court Creative with their successful application for funding from
Bòrd na Gàidhlig’s Gaelic Arts Fund 2018.
This years project expands upon last year’s ‘Drama Lab’ format with plans to host 2 day Labs at the
MacPhail Centre, Ullapool, An Lanntair, Stornoway and Eden Court, Inverness.
The Lab is free-of-charge and open to applications from Gaelic speaking secondary pupils and pupils in P7.
At the Lab participants will devise and rehearse a new piece of drama with support and direction from 2
Gaelic speaking drama artists. After performances in their local areas the three participating groups will
come together to showcase their work at Eden Court on Saturday the 2nd of June. I advised Eden Court
with regard to suitable locations for these labs and recommended Gaelic speaking tutors to deliver the
project. I’ve also provided administrive support in terms of the Gaelic content in their promotional material
and will continue to promote the project with secondary schools in each area.
Audience development and engagement / cultural tourism
HIE18 Annual Gaelic Drama Summer School
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 will have the option to apply for either
6 or 12 days. Two public performances showcasing the work of the participants are scheduled to take
place on Thursday 12th and Friday 13th of July.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
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Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd
HIE19

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 have the option to apply for either 6 or
12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd

Bòrd na Gàidhlig Deliverables
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.18
Gaelic for All – I’m working with Senior Development Officer Nicola Simpson in the development of a
pack of resources and activities that will support Fèisean in the ways they access and use the Gaelic
language.
BnG7

A Gaelic medium panto to tour at least six areas before 31.03.19
Gaelic Pantomime 2018
A 10 day national tour of a Gaelic pantomime is to take place between the 26th of November and the 14th
of December and will include at least one public performance. Three Gaelic speaking actors will be
employed to tour the play.

BnG8

Deliver 80 Gaelic drama workshops in communities across Scotland before 31.03.18
Meanbh-chuileag: Teàrlach Fo Chasaid (Charlie in the Dock) - 2018 Tour
In 2017 I wrote a script and prepared teaching resources for Tèarlach Fo Chasaid (Charlie in the Dock) an
interactive drama workshop about Bonnie Prince Charlie which was aimed at pupils between P5-P7 in
Gaelic medium education. Two Gaelic speaking actors, Calum MacDonald and Ellen MacDonald, were
employed to deliver the first leg of the tour in October 2017. The first leg of the national tour between 2nd
and 27th October saw the workshop delivered a total of 29 times at 24 schools with a total of 872 in
attendance.
In February 2018 actors Megan MacLellan and David Mackenzie were employed to deliver the workshop to
schools in Skye and Lochalsh, the Western Isles and Malaig. Rehearsals took place over a three day period
between Tuesday 6th and Thursday 8th February. The second leg of the tour took place between 14th
February and 1st March 2018 with 22 performances for 24 schools. Over 540+ pupils attended these
workshops.
Meanbh-chuileag: 2018/2019
A play for the 2018/2019 school year is in development with a view to tour it nationally between the 27th
of August and 10th of October 2018.
Fèisean Dràma
South Skye and Lochalsh
• The co-ordination of a Fèis Dhràma for schools providing Gaelic medium education in the south of
Skye and the Lochalsh is underway. Catriona Lexy Campbell has been employed to deliver a series
of workshops to three of the four participating schools: Broadford Primary, Sleat Primary and
Plockton Primary which a group of pupils from Lochcarron Primary. The day of the Fèis will take
place at Talla Dhonaidh Chaimbeul, Sabhal Mòr Ostaig on Tuesday 22nd May with lighting provided
by Duncan Macinnes from Seall Arts.
Mallaig Primary have been invited to participate in the
festival and a group from the school is expected to attend on the day itself.
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•

Argyllshire
Due to the low number of Gaelic-medium Argyllshire schools group interested in participating in
this years proposed festival, an alternative drama project for the area was proposed and a series
of Sgilean Dràma (Drama Skills) workshops delivered by freelance drama worker Artair Donald are
currently being offered to schools from the area including Bowmore Primary and Sgoil Thririodh. A
Sgilean Dràma day is scheduled to take place in Tiree on Friday 11th May.

Theatre-in-Education Project for Gaelic Learners
Coinneach Odhar/ Brahan Seer
Following on from the tour in September 2017, I delivered the Coinneach Odhar/ Brahan Seer workshop
for 3 schools participating in the Blasad Gàidhlig project in the Loch Ness area. These included Balnain
Primary School and Glen Urquhart Primary on the 13th of March and Aldourie Primary on the 19th of March.
I also delivered the workshop at Farr Primary school on the 16th of March following an initial request from
Fèis Farr to deliver the workshop in connection with World Book Day.
Theatre-in-Education Project for Gaelic Learners 2018-2019
An new interactive workshop aimed at P5-P7 pupils learning Gaelic as an additional language is in
development. The workshop will take into account the feedback gathered from schools that participated in
last years project. A tour of schools in Ross-shire and Inverness area will take place between the 10th and
24th of September 2018.
Gaelic Youth Theatre: T.O.G.: An Lab
In 2013 Fèisean nan Gàidheal and Eden Court began working together to increase the opportunities for
Gaelic speaking high school pupils in Highland to learn drama skills and perform through the medium of
Gaelic. In early 2018 we supported Eden Court Creative with their successful application for funding from
Bòrd na Gàidhlig’s Gaelic Arts Fund 2018.
This years project expands upon last year’s ‘Drama Lab’ format with plans to host 2 day Labs at the
MacPhail Centre, Ullapool, An Lanntair, Stornoway and Eden Court, Inverness.
The Lab is free-of-charge and open to applications from Gaelic speaking secondary pupils and pupils in P7.
At the Lab participants will devise and rehearse a new piece of drama with support and direction from 2
Gaelic speaking drama artists. After performances in their local areas the three participating groups will
come together to showcase their work at Eden Court on Saturday the 2nd of June. I advised Eden Court
with regard to suitable locations for these labs and recommended Gaelic speaking tutors to deliver the
project. I’ve also provided administrive support in terms of the Gaelic content in their promotional material
and will continue to promote the project with secondary schools in each area.
Hùb Hàb 2018
In April I wrote a new new script for the Hùb Hàb Early Years Theatre in Education project. ‘Hùb Hàb:
Seirm na Sìde’ which focuses on the subject of the weather and the colours of the rainbow and is based on
the format of previous Hùb Hàb projects e.g. Hùb Hàb air Ghleus (Hùb Hàb In Tune) in 2016 and Hùb
Hàb: Cumaidhean Ceòlmhor (Hùb Hàb: Musical Shapes) in 2017.
The first regional tour took place in the central belt, Perthshire and Argyllshire between the 23rd of April
and 4th May. Two Gaelic speaking actors: Megan MacLellan and Catriona Nicolson were employed to
deliver this project.
22 performances of the Seirm na Sìde took place during the 10 day tour with peformances for 19 Gaelic
medium primary school/ Gaelic nursery groups. Over 700+ pupils attended these workshops.
A second tour of the play is currently scheduled to take place in the Highland Council region between the
10th and 21st of September.
BnG9

At least 3 high school youth-theatre groups established in partnership with another
organisation before 31.03.19. This is connected to the partnership contract with Eden
Court as part of the Drama Network Scheme.
Gaelic Youth Theatre: T.O.G.: An Lab
In 2013 Fèisean nan Gàidheal and Eden Court began working together to increase the opportunities for
Gaelic speaking high school pupils in Highland to learn drama skills and perform through the medium of
Gaelic. In early 2018 we supported Eden Court Creative with their successful application for funding from
Bòrd na Gàidhlig’s Gaelic Arts Fund 2018.
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This years project expands upon last year’s ‘Drama Lab’ format with plans to host 2 day Labs at the
MacPhail Centre, Ullapool, An Lanntair, Stornoway and Eden Court, Inverness.
The Lab is free-of-charge and open to applications from Gaelic speaking secondary pupils and pupils in P7.
At the Lab participants will devise and rehearse a new piece of drama with support and direction from 2
Gaelic speaking drama artists. After performances in their local areas the three participating groups will
come together to showcase their work at Eden Court on Saturday the 2nd of June. I advised Eden Court
with regard to suitable locations for these labs and recommended Gaelic speaking tutors to deliver the
project. I’ve also provided administrive support in terms of the Gaelic content in their promotional material
and will continue to promote the project with secondary schools in each area.
BnG10

6-week drama tour of Gaelic schools before 31.03.19
Meanbh-chuileag: Teàrlach Fo Chasaid (Charlie in the Dock) - 2018 Tour
In 2017 I wrote a script and prepared teaching resources for Tèarlach Fo Chasaid (Charlie in the Dock) an
interactive drama workshop about Bonnie Prince Charlie which was aimed at pupils between P5-P7 in
Gaelic medium education. Two Gaelic speaking actors, Calum MacDonald and Ellen MacDonald, were
employed to deliver the first leg of the tour in October 2017. The first leg of the national tour between 2nd
and 27th October saw the workshop delivered a total of 29 times at 24 schools with a total of 872 in
attendance.
In February 2018 actors Megan MacLellan and David Mackenzie were employed to deliver the workshop to
schools in Skye and Lochalsh, the Western Isles and Malaig. Rehearsals took place over a three day period
between Tuesday 6th and Thursday 8th February. The second leg of the tour took place between 14th
February and 1st March 2018 with 22 performances for 24 schools. Over 540+ pupils attended these
workshops.
Meanbh-chuileag: 2018/2019
A play for the 2018/2019 school year is in development with a view to tour it nationally between the 27th
of August and 10th of October 2018.

BnG11

A 2-week tour of a bilingual play for schools that offer GLPS or who have had Fèisgoil
tuition, before 31.03.2018
Theatre-in-Education Project for Gaelic Learners
Coinneach Odhar/ Brahan Seer
Following on from the tour in September 2017, I delivered the Coinneach Odhar/ Brahan Seer workshop
for 3 schools participating in the Blasad Gàidhlig project in the Loch Ness area. These included Balnain
Primary School and Glen Urquhart Primary on the 13th of March and Aldourie Primary on the 19th of March.
I also delivered the workshop at Farr Primary school on the 16th of March following an initial request from
Fèis Farr to deliver the workshop in connection with World Book Day.
Theatre-in-Education Project for Gaelic Learners 2018-2019
An new interactive workshop aimed at P5-P7 pupils learning Gaelic as an additional language is in
development. The workshop will take into account the feedback gathered from schools that participated in
last years project. A tour of schools in Ross-shire and Inverness area will take place between the 10th and
24th of September 2018.

BnG16

Aim to have 15 individuals aged 13-18 take part in the 2018 Drama Summer School
In 2017 the Gaelic Drama Summer School had 14 participants.
Gaelic Drama Summer School 2018
This year’s residential Gaelic Drama Summer School will be held in Portree between Monday 2nd and
Saturday the 14th of July. Gaelic speakers aged between 13 and 18 have the option to apply for either 6 or
12 days.
Before the Easter break a poster and information promoting the School was posted to all secondary
schools providing tuition for fluent Gaelic speakers and learners.
I advertised the post of director for the School on the 6th April and Mairi Morrison has since been appointed
to direct this year’s School.
News about the 1st June deadline for applications was posted on our website, Facebook and Twitter on
Thursday 3rd May.
A link to the online application forms for next year’s Gaelic Drama Summer School can be found at
www.feisean.org/ssd
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BnG22

Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each quarter.
Bòrd na Gàidhlig’s support was recognised in press releases for Teàrlach Fo Chàsaid 2018, Hùb Hàb: Seirm
na Sìde and promotional posters for Sgoil Shamhraidh Dràma 2018.
News of the second leg of the national tour of Teàrlach Fo Chasaid (Charles in the Dock) featured online
and in the West Highland Free Press and Radio nan Gàidheal’s Aithris na Maidne news programme. Hùb
Hàb: Seirm na Sìde was reported by The Oban Times, The Perthshire Advertiser and Dunoon Observer
and I gave a telephone interview about the tour for BBC Radio nan Gàidheal.

NAME
POSITION
Support and
Development of
Fèisean

Nicola Simpson
Senior Development Officer
Enhancement of
Enhancement of
Skills & Creative
Gaelic Arts &
Talent
Culture in Creative
Learning

Audience
Development and
Engagement

Governance and
Staffing

Ref

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
I assist Fèisean on an on-going basis to develop new projects and submit applications to the Fèis
Development Fund as appropriate.
CS2

Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
I regularly support Fèisean to sustain and develop their on-going activity and all eight Fèisean in my area
are running monthly or weekly classes and additional workshops. Current developments include:
•
•
•
•
•
•
•
•

CS4

Fèis Mhoireibh – on-going clarsach classes, Gaelic-song workshops planned for 2018
Fèis Air an Oir – ran a successful residential weekend in April and are planning for similar event in
August
Fèis Obar Dheathain – held a three-day Fèis in April and are planning workshops for Mayfest later
this month
Fèis Chataibh – Fèis day and group-work weekend took place in April after being cancelled due to
adverse weather in March
Fèis a’ Bhealaich – a recent application to Tasgadh was unsuccessful but they are continuing with
their Gaelic song project
Fèis a’ Bhaile – recently launched a weekly ceilidh band class for intermediate and advance players
Fèis Spè – running weekly fiddle and guitar classes during term time
Fèis Ghallaibh – continuing monthly workshops and looking to introduce Fèis-bheag activities in the
coming months

Support for new Gaelic song-writing
Fèis nan Oran 2018 took place from 23rd – 25th February at Fairburn activity centre with
nine participants taking part.

Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
I assist Fèisean with financial planning and encourage them to budget for tutor rates at an appropriate
level. I am currently working with Fèis Spè to plan and budget for the coming three years up to 2021.
CS8

The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
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I regularly assist my Fèisean and individuals to access the Fèisean nan Gàidheal instrument bank. As the
number of Fèisean increase and resources become stretched I continue to work with my Fèisean to expand
their own instrument banks.
CS9

The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
I keep in regular contact with Fèisean regarding the Fèisean nan Gàidheal PVG scheme in order to ensure
committee members, staff and tutors have current PVG certificates, in-line with our Child Protection Policy.

CS10

Provision of financial assistance to ensure access for those with additional support needs
I make sure Fèisean are aware of our Equal Opportunities Policy and that financial help is available to help
provide extra support for Fèis participants if required.

CS12

Gaelic language work at Fèisean with Sgioba G
I continue to support and encourage Fèisean who require assistance with Gaelic at their Fèis events and
activities.

CS14

Continuation of support for local Fèis performances
A number of Fèisean undertake performances in their local communities in addition to performances during
their main Fèis. I have recently been advising Fèis Spè. Fèis Chataibh & Fèis Air an Oir and Fèis Phaislig on
setting up performance opportunities in their local area over the summer, outwith the remit of their Ceilidh
Trails.

Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS16
Continue support for local organisers paid through Annualised Hours as part of our Grants
Scheme for Fèisean
I provide on-going support to Fèisean employing an annualised hours worker and ensure they apply for
and claim their Fèisean nan Gàidheal grant funding.
CS18

Participation as a partner in the activities of the Highland Youth Arts Hub
The next meeting of the HYAH partners will be in June and I will attend that meeting to represent Fèisean
nan Gàidheal.
As a partner in HYAH and as part of YoYP 2018 we were involved in a very successful multi-art form, site
specific project at Urquhart Castle in April and we will be involved in another project which is being
developed in partnership with the National Trust which will take place in August.

CS19

Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
I will continue to attend Blas Action group meetings as appropriate and I look forward to working with the
young people who will be joining the action group to develop the events taking place as part of YoYP 2018.

CS20

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
Fèis nan Òran took place in February as planned as did the Fèis air an Oir residential, teenage weekend
planned for April.

Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
As Lead Officer for eight Fèisean, I provide continual strategic and practical support to Fèis staff and
committees and I work closely with my colleagues in the Development Team to support them on a day to
day basis. In light of the potential reduction or total loss of funding from Fèisean nan Gàidheal for the Fèis
Spè Development Officer post I am working closely with the Board of Fèis Spè to plan for the coming year.
CS24

Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
I regularly circulate information on training opportunities and deliver training sessions as appropriate. I
recently helped Fèis Obar Dheathain to organise two successful training sessions for tutors prior to their
main Fèis in April.
Due to adverse weather the ‘sharing’ day planned for March had to be re-scheduled and this will now take
place on Sunday 13th May. I will be working with the Development Team in the coming months to organise
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both Tutor Training and Gaelic training sessions for committees and tutors.
CS25

Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
On 27th February I participated in a staff Gaelic training session with Gilleasbuig Ferguson.

Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
All Fèisean are encouraged to implement Fèisean nan Gàidheal’s Gaelic Language Policy as fully as possible
and I provide on-going support with tasks such as producing bi-lingual application forms and publicity and
sourcing Gaelic-speaking tutors. Where appropriate I seek advice and assistance from my colleagues in the
Development Team.
CS28

Support for an increased number of summer Ceilidh Trails
I am currently working on plans for Fèis Alba and the Ceilidh Trails. I am also working
closely with Fèis Chataibh who are looking to run a series of summer performances with
young/less experienced players due to a lack of applications for the Ceilidh Trail.

CS29

Organisation and Development of the annual Blas Festival including a new commission and
expansion in to new areas
See CS19
Promoting Fèis participation in national events and themed years
2018 has been designated by the Scottish Government as Year of Young People and I look forward to
working on the Òran Mòr event in September and I will be encouraging all Fèisean to get involved in this
event and also the planned Ceòl nam Fèis concert. I am also keen to follow up on the idea of inviting a
group of young people to host the FnG AGM in September, making our activities truly ‘youth led’.

CS30

CS31

Participating in showcasing opportunities in Scotland and abroad
In February I submitted a successful application to Colmcille which will allow us to continue our
Scottish/Irish exchange project and I am currently working with our partners in Ireland to facilitate our
participants performing at Fleadh Cheoil na h-Eireann in August and the Irish participants performing at
Ceòl nam Fèis and or Òran Mòr.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS36
Provision of performance skills training for young people
Fèis Alba 2018 will take place from 2nd- 6th and 9- 13th July.
CS37
Provision of music business skills training for young people
Over the last few weeks I have been working with Rachel Walker, Music Course Leader at West Highland
College to develop a National Progression Award for Ceilidh Trail participants which they can undertake
over the course of their Ceilidh Trail. The award is equivalent of Higher level and will include two modules
– Live Sound Production and Live Performance. This is an exciting development that has the potential to be
expanded to include additional modules such as Event Management.
CS41

Residential opportunities for community activities delivered in Gaelic
Fèis Alba will have at least some tuition delivered in Gaelic. Fèis Air an Oir are aiming to run their second
residential event in August 2018 that will also include some element of Gaelic language input.

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS43
Begin addressing equalities issues in 2015
The only restrictions on attendance at any of the Fèisean I work with are age and event capacity. I ensure
all Fèisean are aware of our Access and Equal Opportunities Policy. (See also CS10).
Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I record all carbon emissions related to travel.
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CS46

Ensure local areas are well served in order to cut down on travel required to access quality
events
I encourage my Fèisean to make best use of phone meetings, conference calls and Skype where possible.
Fèisean are also encouraged to know their audience and provide activities in appropriate venues and
communities.

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular, digital
newsletters
Press-releases are issued to highlight various aspects of Fèis news and events and these are distributed to
a network of media contacts and via our website and social-media outlets.
I regularly contribute to our quarterly newsletter – Faileas.
CS51

Ensuring our work is available to a wide audience through various media
See CS31
Support and development of Fèisean
HIE8
Investment in Fèis development fund for new creative developments in communities that
enable the applicant to lever in further investment
See CS1
HIE9
Strategic and practical Fèisean networking support
See CS2 and CS7
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes
See CS2
HIE11 Skills development programmes including income generation, financial planning, First Aid,
and Child Protection for Fèisean staff and volunteers
See CS24
Enhancement of skills and creative talent / youth employment
HIE12 Provision of performance skills training for young people
See CS36
HIE13 Provision of accredited training courses for young people
CS37
HIE14 Provision of music business skills training for young people
See CS36 and CS37
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants
See CS24 & CS37
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas festival
See CS19
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20 & CS41.
HIE20 Promoting Fèis participation in national events and themed years
See CS30
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS31
Bòrd na Gàidhlig Deliverables
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.16
See CS2, CS7, CS8, CS16, CS21 & CS27
BnG6

6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16
Four of the eight Fèisean I support are currently running Fèis-bheag activities at their main Fèis and followon classes/workshops.
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Karen Oakley
Development Officer (Highland & Argyll)

Name
Position
Support and
Development of
Fèisean
Ref

Enhancement of
Skills & Creative
Talent

Enhancement of
Gaelic Arts &
Culture in Creative
Learning

Audience
Development and
Engagement

Governance and
Staffing
Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
I support Fèisean with planning and budgeting for new developments and help them with applications to
the Fèis Development Fund as appropriate.
CS2

Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
This quarter, I made some progress in trying to secure funding for year-round activities from outside
sources. I submitted:
-

An application to the Crerar Trust for support with Fèis Latharna’s ongoing classes and to purchase
new instruments
A Community Co-Op application for Fèis na h-Apainne to purchase new instruments
An application to Foundation Scotland for financial help with the main fèis, establishing new ongoing classes and annualised hours

We also heard of several successful applications which done by my colleague Rachel Harris before she left
the post:
-

Fèis Latharna – award from Argyll Community Housing Association to offer 10 “assisted places” at
the main fèis
Fèis Latharna – support from the Argyll and Bute Supporting Communities Fund for the 2019 Fèis
Bheag
Fèis Òigridh na Mara – grant from the Scotrail Culture and Arts Fund for on-going classes and
annualised hours

I received news too that two of my Fèisean have been successful in Taic Freumhan Coimhearsnachd. They
are:
-

Fèis Farr – seanchas Srath Narainn (the folklore of Strathnairn)
Fèis nan Garbh Chrìochan, Ceòl agus Cànan nan Garbh Chrìochan (Music and Language of the
Rough Bounds

Although I didn't have a direct role in this, I would also like to give a mention to the group of S3
Ardnamurchan High School pupils who helped secured a £3,000 award for Fèis nan Garbh Chrìochan from
the Youth Philanthropic Initiative in April 2018.
I will continue to support Fèisean over the coming months with planning and funding to help develop and
sustain activities.
Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
I helped individual Fèisean with budgeting and making applications to outside funders where appropriate
to allow tutor fees to be increased as close to MU rates as possible
CS8

The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
I speak to individual Fèisean about their instrument requirements before fèis events and with the help of
Moreen, lend instruments from our Musical Instrument Bank where possible.
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CS9

The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
With the help of Moreen and Sandy, I keep in contact with my Fèisean Child Protection Officers on the
application status of individual tutors to the PVG scheme.

CS10

Provision of financial assistance to ensure access for those with additional support needs
I speak to my Fèisean about individual cases where additional support is needed and feed this back to
Anne who administers financial assistance.

CS12

Gaelic language work at Fèisean with Sgioba G
I offer Sgioba-G to Fèisean who don’t already have an established Gaelic games programme.

CS14

Continuation of support for local Fèis performances
I thoroughly enjoyed meeting fèis volunteers, participants and tutors at the Fèis Latharna Argyll Cèilidh
Trail EP launch in Oban on 04.04.18.

Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS16
Continue support for local organisers paid through Annualised Hours as part of our Grants
Scheme for Fèisean
I support six out of 12 of my Fèisean using the Annualised Hours, as well as fèis committees.
CS20

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
I thoroughly enjoyed supervising at this year’s Fèis nan Òran, held in Fairburn, 23-25 February 2018.

Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I keep in regular contact with my 12 Fèisean with support and advice from Calum, Nicola and the rest of
the Development Team as and when required.
CS23

Provision of insurance giving Fèisean public liability cover and cover for all aspects of their
arts activities
I ensure my Fèisean are aware of the insurance and have the up to date Certificate.

CS24

Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
All training needs are recorded in individual fèis Development Plans and I’m researching opportunities
(local and online) to make it as easy as possible for Fèisean to carry out the training they need.

CS25

Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
I took part in Gilleasbuig Ferguson’s Gaelic training in Portree on 27.02.18, organised by Anne. I’ve been
encouraging my Fèisean to attend the Fèisean Sharing and Collaboration Day will take place in Perth on
13.05.18.

CS26

Participation in cooperative working to offer further progression to individual young people
I look for opportunities for Fèisean to co-operate with each other and other organisations and promote
programmes such as the Arts Awards to teenagers.

Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
Some of the ways I help my 12 Fèisean with this include finding tutors who make an effort to use their
Gaelic, and make bilingual fèis application forms and signage for Fèisean.
Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS35
Provision of digitisation, collecting and transcribing skills for young people
I will help promote Fuaran amongst Fèisean and fèis participants as appropriate.
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CS37

Provision of music business skills training for young people
I’m keeping in regular touch with Fèis Lochabair and Fèis Latharna Cèilidh Trails regarding their training for
the Cèilidh Trail and supporting Nicola with Fèis Alba 2018, where I can. See also HIE14.

Equalities and Diversity: We aim to put equalities and diversity at the heart of all our activity enabling
people from different backgrounds, from diverse communities and of all ages to access increased
opportunity through access to arts and culture
CS43
Begin addressing equalities issues in 2015
I’m encouraging my Fèisean to fill in the Equality Monitoring Survey if they haven’t done it already.
CS44
Development of Equalities and Diversity Plan by start of Year 2 of Regular Funding
See CS43.
Environment: Climate change is one of the most significant challenges that faces us today. We want to
ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April 2015)
I help reduce my Carbon footprint (and save time on travel) by keeping in regular contact with my Fèisean
by email and phone and phoning into meetings.
CS46

Ensure local areas are well served in order to cut down on travel required to access quality
events
See CS2.

Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through regular, digital
newsletters
I keep my 12 individual Fèisean pages on our website updated and promote their events in the calendar. I
also write news releases and spread to relevant media contacts, with the help of Arthur.
I contribute to Faileas and post fèis news and opportunities regularly on our social media sites.
CS50

The collection and digitisation of traditional Gaelic songs
See CS35.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
Support and development of Fèisean
HIE8
Investment in Fèis development fund for new creative developments in communities that
enable the obligant to lever in further investment
See CS1
HIE9
Strategic and practical Fèisean networking support
See CS2 & CS7
HIE10

Strategic support for Fèisean wishing to expand and sustain communities programmes
See CS2

HIE11

Skills development programmes including income generation, financial planning, First Aid,
and Child Protection for Fèisean staff and volunteers
See CS24

Enhancement of skills and creative talent / youth employment
HIE12 Provision of performance skills training for young people
I thoroughly enjoyed being on the interview panel for the Fèis Latharna Argyll Cèilidh Trail auditions on
05.04.18.
I’ve been keeping in touch with Cèilidh Trail co-ordinators Ewan MacDonald (Fèis Latharna) and Lauren
Byrne (Fèis Lochabair) for developments and training and will continue to support Nicola as she organises
Fèis Alba 2018.
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HIE15

Provision of further learning opportunities for Fèis staff, tutors and participants
I’ve been promoting the Fèisean Sharing and Collaboration Day amongst my Fèisean, due to be held in
Perth on 13.05.18.

Audience development and engagement / cultural tourism
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20.
HIE20

Promoting Fèis participation in national events and themed years
I was delighted with the response I received from my Fèisean recommending young people who would
enjoy taking an active part in organising the Signature Òran Mòr event. I look forward to supporting my
Fèisean to help many young fèis participants take part in Blas 2018.

Bòrd na Gàidhlig Deliverables
BnG4
At least 4 other training sessions for staff before 31.03.16
I attended Gilleasbuig Ferguson’s Gaelic training on 27.02.18 in Portree, organised by Anne.
BnG5

Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.16
See CS 2, 7, 8, 21 & 27

BnG6

6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.16
Fèis Latharna held their first Fèis Bheag as part of the 2018 Easter Fèis. All 25 spaces were taken by
participants aged 5-7.
A further six of my Fèisean run Fèis Bheag events - Fèis na h-Òige, Fèis Gleann Albainn, Fèis Lochabair,
Fèis nan Garbh Chrìochan, Fèis na h-Apainne and Fèis Mhuile.

NAME
POSITION
Support and
Development of
Fèisean

SHONA MACMILLAN
DEVELOPMENT OFFICER
Enhancement of
Enhancement of
Skills & Creative
Gaelic Arts &
Talent
Culture in
Creative Learning

Ref

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
CS8
The lending of instruments for free use at the Fèisean from our Musical
Instrument Bank
Every year, before the Fèisean in my area begin, I ask them to send me a list of instruments they will
need. I arrange delivery between Moreen in the Skye office and a haulage company which will get the
instruments to the first Fèis in plenty time and then it is my responsibility to ensure the instruments are
delivered to each Fèis as the summer goes on as they are all allocated to the Western Isles Fèisean. At
the end of the summer, when all the Fèisean in my area are over, I check and return the instruments to
Moreen. They are available to go out on loan and it is difficult sometimes to ensure all the instruments are
returned in their correct boxes as Fèisean use instruments from other places as well as from us. This year
we will be borrowing instruments locally and sharing between Fèisean as the pressure on the FNG store
has increased.
CS9

The central administration of a PVG scheme to ensure protection for children
and vulnerable adults
Each person who is employed at a Fèis is required to undergo a PVG check and I ensure that this happens
by getting each Fèis to provide us with a list of tutors at least 6 weeks in advance of the beginning of
their Fèis. This gives us a chance to send them the appropriate forms and to have them returned as soon
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as possible. At this time of year each fèis submits details of their committee members who then receive
PVG forms in the post if needed. I have advised all Fèisean of their date for their Claim Form 1 whereby
we check PVG status of tutors employed.
CS14

Continuation of support for local Fèis performances
I endeavour to be available and present at Fèis concerts, and I help them to deliver them at the end of
their Fèis weeks. If they hold concerts outside of the Fèis, they are aware that I am capable of being the
MC and I hope that they are confident in me to do this for them. I also help out with marketing ie posters,
facebook, our Fèisean nan Gàidheal website and so on. I also inform schools of appropriate projects. I
was MC both at the Angus Nicolson Trio cèilidh in February in Ness and at the Fèis Taigh Dhonnchaidh
concert and helped set up and clear up at both.

Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of
Development Officers each with a portfolio of Fèisean
I have 10 Fèisean in my own area:
Fèis Taigh Dhonnchaidh
Fèis an Earraich
Fèis Eilean na Hearadh
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Tìr a’ Mhurain
Fèis Eilean an Fhraoich
Fèis an Rubha
Fèis Thròndairnis
Fèis an Iar Thuath (new to me this year)
I attend committee meetings as frequently as I am required to, and I help them to prepare for their
Fèisean. I am always on hand to deal with any queries they may have and I endeavour to help them plan
any further projects outside of Fèis weeks. I am available to Skype or phone in if I am not able to
physically attend a meeting. If it is possible for me to do so, I am present during the week of their Fèis for
as long as they need me.
Fèis Eilean an Fhraoich have started a new traditional music session where musicians from all over are
invited to come and play tunes for a couple of hours. Their base group, Dual, is present at these and the
members are often encouraged to start a set of tunes so everyone can join in. These sessions have taken
place in March and May and we are intending to have them every month.
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Fèis Tìr a’ Mhurain held a teen weekend with Iain MacFarlane and Ingrid Henderson of the Glenfinnan
Cèilidh Band in April as part of their EDF project. The weekend was well enjoyed by teen participants and
they will be taking part in the Eilean Dorcha Festival in July as part of this project, part-funded by Bòrd na
Gàidhlig.
Fèis an Earraich celebrated their 30th anniversary on Fèis week in April. Over 100 kids attended and the
week was full of cèilidhs, music and song, and culminated in the children’s concert which was hugely
successful. They were granted £3000 by the Pettyfar foundation, a sum which was also allocated to Fèis
Thròndairnis.
Fèis Taigh Dhonnchaidh and Fèis Nis were held in April and a record 29 children ages 5-8 attended Fèis
Nis. The week went well with the children participating in several different musical classes as well as
singing, drama, arts and crafts and for the first time in several years a play was performed at the concert.
We have an inter-fèis project in the works to pull together the Fèisean of the Western Isles in summer
which will build up to a performance at the Hebridean Celtic Festival. The groups have been identified as
well as co-ordinators in the areas and the initial meeting will be taking place mid-May. Eilidh MacKenzie
was commissioned to write a song and this will be part of the final ensemble of the performers.
The Angus Nicolson Trio ran workshops on 17th February in Taigh Dhonnchaidh with a cèilidh dance to
follow in Borve at night where the participants performed before the dance began. Despite low numbers it
was a successful day and the cèilidh was particularly well enjoyed.
I submitted a form to Taic Freumhan Coimhearsnachd for Fèis an Rubha to secure funding for a cèilidh
house project and this was successful. I also submitted a form on behalf of Fèis Eilean an Fhraoich for a
series of Vscene classes, whereby tutors from the islands would be invited to run special masterclasses
over video conference, making it widely available to participants from everywhere as they would be able
to phone in from the comfort of their own homes as well as as part of a group in one of the buildings
where this facility is installed. This was also successful.
Follow-on classes are being run by Fèis Tìr a’ Mhurain, Fèis Eilean an Fhraoich, Fèis Tìr an Eòrna, Fèis
Bharraigh and Fèis Taigh Dhonnchaidh.
CS23

Provision of insurance giving Fèisean public liability cover and cover for all
aspects of their arts activities
We have an insurance certificate, which I supply to each Fèis for them to display in the venues of all of
their events. This was brought into use when Fèis Eilean na Hearadh lost all their instruments in a fire
where they were being stored.

CS24

Regular training available on demand for Fèis organisers to ensure they have
the skills to run their events as professionally as possible
I talk to each Fèis regularly to ask them of their training needs. Most recently, a member of the Fèis
Eilean na Hearadh committee took part in a first aid training day.

Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language
Policy
Each Fèis is advised to have a Gaelic policy. I meet with the Fèisean to speak about preparing a Gaelic
policy and I encourage them to employ tutors who are fluent in Gaelic, or at least have a basic
understanding. Some of the Fèisean offer Gaelic classes to tutors who are learning during the week of the
Fèis. We have a list of useful phrases on our Fèisean nan Gàidheal website and I make sure that the
committees are aware that it is there for their use. If anyone on the committee needs help with their own
Gaelic they know that I am there to support them.
CS28

Support for an increased number of summer Fèis Cèilidh Trails
Fèis an Earraich will be running a cèilidh trail again this year and have secured a co-ordinator, Catriona
Bullivant, who has been a participant in the past. They will have a group of 5 and they have all been
informed of their success in applying. Plans are now underway for the trail itself and publicity and
marketing will soon follow.
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CS32

Ensuring our work is available to a wide audience through various media
I submit news stories and photos to our magazine Faileas for each issue to let people know of the
activities and success of Fèisean in my area. I ‘share’ events on our Facebook page and on individual
Fèisean’s pages, and on our own website, and I get in touch with schools and Fèisean in my area with
opportunities that arise for youngsters. I am an admin on a few of the Fèisean’s Facebook pages and I
post news and share events to help advertise.

Creative Scotland Connecting Themes
Creative Learning: We want to be a learning organisation and encourage others to do the same.
Learning is fundamental to ensuring that future generations are equipped to build on today’s
successes as well as innovate on their own terms.
CS33
Regular training in teaching skills for tutors allowing them to progress through
various levels
After an extra training day in March which 4 trainers attended, our training course has reached the stage
now where it is being rolled out across the Fèisean, beginning with a trial run with Fèis Obar Dheathain in
March. I am now collating information from my colleagues on Fèisean who have requested this tutor
training and will be working on drawing up a plan where training days can be organised to offer several
Fèisean in different areas the chance to send their tutors onto this training course.
Environment: Climate change is one of the most significant challenges that faces us today. We want
to ensure that we work in as sustainable a manner as possible and that the arts, screen and creative
industries in Scotland do the same
CS45
Recording of Carbon Emissions from start of Year 1 of Regular Funding (April
2015)
We now have a system to claim our expenses where we need to write down all our mileage in a new
format, and this keeps a record of our carbon emissions.
CS46

Ensure local areas are well served in order to cut down on travel required to
access quality events
See CS14
Digital: Digital technology offers exciting opportunities for creativity, society and the economy in
Scotland
CS47
Dissemination of news through our website, to media contacts and through
regular, digital newsletters
See CS32
CS51
Ensuring our work is available to a wide audience through various media
See CS32
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE3
Develop residential opportunities for community activities delivered in Gaelic
HIE5

Gaelic Translation
Each Fèis will come to me with any translations they require, be it posters, news releases, information
about AGMs, application forms, evaluation forms and so on.
Support and development of Fèisean
HIE11 Skills development programmes including income generation, financial
planning, First Aid, and Child Protection for Fèisean staff and volunteers
See CS24 & CS33
Enhancement of skills and creative talent / youth employment
HIE15 Provision of further learning opportunities for Fèis staff, tutors and
participants
See CS24 & AC33
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE19 Residential opportunities for Gaelic arts and community activities delivered in
Gaelic
See CS20 and CS41
Bòrd na Gàidhlig Deliverables
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BnG5

BnG20

Support 44 Fèisean across Scotland, with grants, training, insurance, musical
instruments and Gaelic skills before 31.03.16
See CS21
Implementation of the organisation’s Gaelic Policy, with confirmation of Gaelic
as the working language of Fèisean nan Gàidheal.
See CS27

BnG21

Quarterly report on how the Bòrd na Gàidhlig funding has been spent
We write quarterly reports which we send to Art Cormack for our funders, as evidence of the work we do.

BnG24

Recognising the support of Bòrd na Gàidhlig in all projects, with evidence each
quarter.
Reports are written about individual projects which have been supported by Bòrd na Gàidhlig and they will
be recognised on posters, news releases, application forms and any other relevant documents, with the
Bòrd na Gàidhlig logo on each one.

Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables
CnES1 SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1

NAME
POSITION
Support and
Development of
Fèisean

ROWAN PATERSON
DEVELOPMENT OFFICER
Enhancement of
Enhancement of
Skills & Creative
Gaelic Arts &
Talent
Culture in Creative
Learning

Ref

Audience
Development and
Engagement

Governance and
Staffing

Programme
Plan
Measure

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and creative industries is recognised and
valued
CS1
Funding for new developments through a Fèis Development Fund
As part of my work, I continue to support fèisean with applications to the Fèis Development Fund as and
when appropriate.
CS2

Strategic support for Fèisean wishing to expand and sustain a year-round programme of
work
I work closely with the Fèisean that I support to sustain and develop their year-round programmes of
activity.
After a recent restructure at the end of 2017, regarding which fèisean each Development Officer would be
working with, I have been making an effort to get to know the fèisean that are new to me and assisting
them with events.
I have been supporting Fèis an Tairbeirt, who have been delivering a series of classes and workshops in
order to expand their programme of events and provide music tuition throughout the year. Tuition is
available to both children and adults - and there are plenty of opportunities for those wishing to learn
Gaelic too, with their informal, Gaelic conversation group, “Coffee and Craic”. Their next fèis day will be
held on the 12th of May.
In February, both Fèis Dhùn Èideann and Fèis Òigridh Ìle is Dhiùra were held in the same week. Both were
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very successful, with good feedback from participants.
In March, Fèis Cheann Loch Goibhle was held over two days. With a new group of tutors this year,
participants enjoyed the fresh input, as well as the outdoor activities that make this fèis quite unique.
In April, Fèis Ghàidhlig Ghlaschu held their first five-day fèis, since the formation of their new committee
last year. There were plenty of events to keep people engaged, with classes through the week for adults,
too. Participant numbers were doubled from the previous year, with at least 120 children in total
participating in the Fèis Bheag, Fèis Mheadhan and Fèis Mhòr. It was an extremely successful event and
plans are now underway for next year’s fèis week.
Also in April, was Fèis Fhoirt, which was held in Falkirk over two days. It was a great event and the
committee are now working on organising a showcase concert in June, featuring participants of their
ongoing classes. Preparations are also underway for Fèis Fhoirt’s next fèis weekend which will be held in
September in Stirling.
Planning is now in progress for Summer fèisean, with Fèis Phàislig, Fèis Arainn, Fèis Lannraig a Tuath and
Fèis Innis an Uillt all scheduled to take place.
A brand new fèis will be held in East Kilbride in September and I have been working closely with the
committee to ensure that they have all the support to deliver this.
As well as the main fèis events, I have also been supporting Fèis Fhoirt and Fèis Phàislig with their cèilidh
trail groups and was present at both audition dates which were held in March and April, respectively.

CS3

Fèis Ghàidhlig Ghlaschu and Fèis Phàislig will also be collaborating for an exciting performance opportunity
as part of The West End Festival in Partick this June.
Support for new and experimental work in the Gaelic arts
I will continue to support colleagues with this target.

CS4

Support for new Gaelic song writing
I will continue to support colleagues with this target.

CS5

Opportunities for artists to develop writing skills through new commissions
I will continue to support colleagues with this target.

CS6

The organisation of an annual Gaelic Drama Summer School
I will continue to support colleagues with this target.

Everyone can access and enjoy artistic and creative experiences
CS7
Enhanced regular funding for Fèis activities through a Grants Scheme for Fèisean that
allows for tutor fees to be increased as close to MU rates as possible
In my role as development officer, I assist Fèisean on an on-going basis to budget appropriately for
projects and activities and encourage them to actively move towards paying MU rates.
CS8

The lending of instruments for free use at the Fèisean from our Musical Instrument Bank
I always encourage and assist Fèisean to use the FnG Musical Instrument Bank as is appropriate.

CS9

The central administration of a PVG scheme to ensure protection for children and
vulnerable adults
I provide continual support to the central administration of a PVG scheme to ensure all fèisean put in place
appropriate measures for the protection for children and vulnerable adults.

CS12

Gaelic language work at Fèisean with Sgioba G
I encourage all fèisean to make full use of Sgioba-G at their events.

CS14

Continuation of support for local Fèis performances
I continue to support all fèisean with their local performances and regularly publicise events online via our
social media accounts.
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Fèis Fhoirt are organising a showcase concert in June, featuring participants of their ongoing classes.
Fèis Ghàidhlig Ghlaschu and Fèis Phàislig will also be collaborating for an exciting performance opportunity
as part of The West End Festival in Partick, Glasgow this June.
Places and quality of life are transformed through imagination, ambition and an understanding of the
potential of creativity
CS16
Continue support for local organisers paid through Annualised Hours as part of our Grants
Scheme for Fèisean
I encourage fèisean to employ an annualised hours worker as and when possible.
As the main organiser at Fèis Arainn has decided to step down, their committee have taken the decision to
employ local woman, Maggie Frame, as an annualised hours worker to assist them with their workload and
I have been assisting her over the past few months to ensure that she has all the support needed to carry
out the work required of her.
CS17

Assistance for community groups wishing to establish new Fèisean
I continue to support community groups that are wishing to establish new fèisean.
I have been assisting Fèis Chille Bhrìghde an Ear – a brand new feis – with the organisation of their very
first event which will be held in September 2018.

CS18

Participation as a partner in the activities of the Highland Youth Arts Hub
I support Highland Youth Arts Hub as appropriate and help to publicise any events that they may be
hosting.

CS19

Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
I continue to support Blas Festival as and when appropriate.

CS20

Residential opportunities for Gaelic arts and community activities delivered in Gaelic
I support my fèisean in the development of residential opportunities for Gaelic arts and community
activities.

After securing funding from Festival 2018, Fèis Phàislig will be running their own version of a cèilidh trail –
with numerous performances and showcase opportunities scheduled within their local communities. I’m
working closely with them to ensure the delivery of this project.
Ideas are brought to life by a diverse, skilled and connected leadership and workforce
CS21
The continuation of strategic and practical support through a network of Development
Officers each with a portfolio of Fèisean
I continue to support a portfolio of 14 fèisean and work closely with the development team to ensure that
fèisean are receiving on-going guidance and support.
CS24

Regular training available on demand for Fèis organisers to ensure they have the skills to
run their events as professionally as possible
Training is provided to all fèis committees as and when they require it and committees are encouraged to
enrol in training courses, which they feel would benefit their running of fèis events.
Following the success of the training sessions provided for fèis committees at the FnG AGM in September
2017, it was suggested that a full day of training be held for those that couldn’t make the AGM. This
Sharing and Collaboration day is to be held on the 13th of May in Perth.
Fèis Dhùn Èideann have requested a training session with someone that has completed the “Train the
Trainer” course. Plans are underway to ensure the delivery of this training.
Myself and Bernard Bell (Fèis Dhùn Bhreatainn an Iar) will be meeting up in June, so that I can help
provide basic training for social media.

CS25

Regular training for the staff of Fèisean nan Gàidheal and individual Fèisean
Since starting at Fèisean nan Gàidheal, I have attended several training courses to help develop skills and
techniques, which will be beneficial for my roles at the organisation.
I have attended the following courses:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

18.2.15: “Google Juice Bar”, Inverness
20.4.15 – 24.4.15: ScotGrad Training Week, Muir of Ord
12.5.15: “Marketing that Works” - Culture Republic, Edinburgh
13.5.15: Marketing Workshop with Muckle Media, Inverness
22.5.15: One on one Meeting with Alex Smith, Inverness
3.6.15: Group Meeting with Alex Smith, Inverness
8.6.15: Arts Award Adviser Training, Inverness
1.10.15: “Doing Business in Germany”, Glasgow
7.10.15: Training for the new website with Heckie Cormack
24.11.15: “Open for Business – Seasonality” webinar with HIE
27.1.16: Gaelic Training with Iain Urquhart, Portree
4.2.16 – 5.2.16: “Preparing to Export” with HIE, Inverness
10.2.15: Camera training with Gordon Willoughby & video camera training with Alasdair Maclean
25.2.16: “Unlocking Twitter Success” – Culture Republic, Edinburgh
2.3.16: Gaelic Training with Iain Urquhart, Portree
15.3.16: “Marketing that Works” – Culture Republic, Edinburgh
1.11.16 – 3.11.16: Gaelic writing course with Roddy MacLean, Inverness
7.11.16: Gaelic grammar tuition with Iain MacIllechiar, Inverness
28.11.16: First aid course with British Red Cross, Inverness
1.5.17: ACAS Online Equality & Diversity Course
10.6.17: Gaelic Training with Muriel Urquhart, Portree
7.12.17: Gaelic Training with Hugh Dan MacLennan, Inverness
27.2.18: Gaelic Training with Gilleasbuig Ferguson, Portree

For information on individual fèis training, see CS24.
Scotland is a distinctive creative nation connected to the world
CS27
Assistance with the implementation by the Fèisean of our Gaelic Language Policy
Use of Gaelic is consistent and we strive to continue and develop a Gaelic environment within and outwith
the office.
Fèisean are actively encouraged to use as much Gaelic as possible and the provision of Sgioba G is always
offered at fèis events.
Any posts on social media are written with Gaelic appearing first, then a translation of the English
below/after.
Any visitors/callers to the office are first greeted in Gaelic - conversations are then either continued in
Gaelic or English depending on the response of the individual(s).
The same approach is carried out when visiting Fèisean/Gaelic events. Conversations are first initiated in
Gaelic and then continued in either Gaelic or English, depending on the response of the individual.
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis committees
in order to encourage them to use as much Gaelic as possible when posting online.
I also created a similar help sheet for cèilidh trail participants, with a list of helpful Gaelic phrases that
could be used when posting online to publicise their tours.
In February, FnG staff received Gaelic language training with Gilleasbuig Ferguson, to strengthen our
spoken and written Gaelic skills.
CS28

CS29
CS30
CS31
CS32

Support for an increased number of summer Fèis Cèilidh Trails
Two of the fèisean with which I currently work, are running cèilidh trails this year: Fèis Fhoirt and Fèis
Phàislig. I’ve been working closely with them to ensure that they have the support needed to successfully
deliver these projects. I was a member of both of their audition panels in March and in April.
I created a help sheet for cèilidh trail participants, which was distributed at Fèis Alba 2016, with a list of
helpful Gaelic phrases that could be used when posting online to publicise their tours.
Organisation and development of the annual Blas Festival including a new commission and
expansion into new areas
See CS19.
Promoting Fèis participation in national events and themed years
I support fèis participation in national events and themed years as appropriate.
Participating in showcasing opportunities in Scotland and abroad
I always make an effort to participate in showcase opportunities as and when appropriate.
Ensuring our work is available to a wide audience through various media
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Updates on Fèis events are frequent on Facebook, Twitter, Youtube and Instagram. News, photos and
other relevant information is published frequently on the progress of various Fèisean, in order to create
awareness and encourage others to participate in future events.
HIE Deliverables
Enhancement of Gaelic arts and culture in creative learning/Fèisgoil service
HIE3
Develop residential opportunities for community activities delivered in Gaelic
See CS20
HIE5
Gaelic Translation
I regularly provide Gaelic translations for fèisean.
Social media help-sheets of useful Gaelic phrases for Facebook and Twitter are provided to fèis committees
in order to encourage them to use as much Gaelic as possible when posting online.
I created a similar help sheet for cèilidh trail participants, which is distributed at Fèis Alba, with a list of
helpful Gaelic phrases that could be used when posting online to publicise their tours.
Support and development of Fèisean
HIE7
Capacity building support to community groups to establish new Fèisean
See CS17.
Strategic and practical Fèisean networking support
See CS2 and CS7.
HIE10 Strategic support for Fèisean wishing to expand and sustain communities programmes
See CS2.
HIE11 Skills development programmes including income generation, financial planning, First Aid,
and Child Protection for Fèisean staff and volunteers
See CS24.
Enhancement of skills and creative talent / youth employment
HIE15 Provision of further learning opportunities for Fèis staff, tutors and participants
See CS24.
Audience development and engagement / cultural tourism
HIE16 Support an increased number of Fèis Ceilidh Trails
See CS28
HIE17 Organisation of and development of the annual Blas festival
See CS19.
HIE18 Annual Gaelic Drama Summer School
See CS6.
HIE19 Residential opportunities for Gaelic arts and community activities delivered in Gaelic
See CS20.
HIE20 Promoting Fèis participation in national events and themed years
See CS30.
HIE21 Participating in showcasing opportunities in Scotland and abroad
See CS31.
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal officer is based, with evidence
of practical help where support is being offered before 31.03.17
I support Iomairtean Gàidhlig as appropriate.
BnG5
Support 44 Fèisean across Scotland, with grants, training, insurance, musical instruments
and Gaelic skills before 31.03.17
See CS2, CS7, CS8, CS16, CS21 & CS27.
HIE9

BnG6

6 Fèisean to run Fèis Bheag classes or early-years workshops before 31.03.17
Many of the 14 fèisean in my portfolio run a Fèis Bheag or early-years workshops.
The following fèisean all deliver a Fèis Bheag or early-years workshops:
• Fèis an Tairbeirt
• Fèis Òigridh Ìle is Dhiùra
• Fèis Ghàidhlig Ghlaschu
• Fèis Lannraig a Tuath
• Fèis Innis an Uillt
• Fèis Chille Bhrìghde an Ear
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Fèisean nan Gàidheal
Policy Updates

Agenda Item: 2.2018.05(b)
Reason for Paper
To seek Board approval for revisions to four policies.
Background
We are required to review policies regularly and update/amend as necessary.
Revisions are needed to a number of policies and, as stated at the last meeting, we intend to undertake the
required work over the course of this year. Priority will be given to those most urgent or where changes in
legislation and/or terminology necessitate amendments.
Therefore, the following policies have been prioritised at present:
• Equal Opportunities Statement (part of our Access Policy)
• Environmental Policy
• Privacy Policy (new to comply with the GDPR)
• Financial Procedures
It is a condition of our funding from Creative Scotland that our Environmental Policy be updated. We have
already supplied them with a draft on condition they receive a copy of the agreed policy once we have reached
that stage.
As soon as we have gained approval each policy will be translated into Gaelic and they will be published on our
website. Where they are required to be brought to the notice of people, or if training is needed to assist in their
implementation, this will be done.
Action Required
Board members are asked to discuss the revisions and, subject to any additional changes proposed by them,
approve the updated policies.
Anne Willoughby
Executive Manager
May 2018
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Risk Management and Policies

Equal Opportunities Statement
[Incorporated into our Access Policy]

This forms part of the Fèisean nan Gàidheal policy portfolio

Related policies
Date Approved
Purpose
Summary

Access Policy
18.05.2018
To ensure equal opportunities and treatment for all
applicants, staff, volunteers and participants in their
dealings with Fèisean nan Gàidheal
Fèisean nan Gàidheal is committed to equality of
opportunity in employment and in participation for all
who come into contact with the organisation, whether
as employees, applicants, volunteers or participants.
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Fèisean nan Gàidheal
Equal Opportunities Statement
EQUAL OPPORTUNITIES STATEMENT

1

Employment of Staff, Contract Workers & Tutors

1.1

Fèisean nan Gàidheal undertakes to treat all applicants for positions within the organisation fairly. We are
committed to ensuring that individuals are selected on the basis of relevant merits and abilities.

1.2

Fèisean nan Gàidheal aims to ensure that no potential or actual employee, contract worker, tutor or volunteer
receives more or less favourable treatment on the grounds of race, colour, ethnic or national origins, marital
status, sex, sexual orientation, disability, age, whether they are pregnant or a parent/carer, their social
background or religious beliefs.

1.3

Fèisean nan Gàidheal operates a policy on the recruitment of ex-offenders, which aims to ensure that all
applicants for positions within the organisation are treated fairly, and not to discriminate unfairly against an
individual on the basis of spent convictions depending on:
• Whether the conviction is relevant to the position being offered
• The seriousness of the offence revealed
• The length of time since the offence took place
• Whether the applicant has a pattern of offending behaviour
• Whether the applicant's circumstances have changed since offending took place

1.4

With regard to 1.3, any information disclosed to Fèisean nan Gàidheal will be handled under the terms of our
Data Protection Policy.

1.5

It is a contractual obligation on the part of all our staff to accept responsibility for ensuring that fair employment
practices are applied, but specific responsibilities fall upon the CEO and Trustees involved in recruitment, and
staff involved in employee administration.

1.6

Any employee who believes that s/he has been treated unfairly may raise the matter with the CEO of Fèisean
nan Gàidheal, or the Chairperson, if the CEO is involved.

2

Participants in Fèisean nan Gàidheal and Fèis Activities

2.1

Fèisean nan Gàidheal is committed to equality of opportunity in the access granted to participants in events run
by the organisation, or on the organisation’s behalf. This extends to Fèisean which are members of the
organisation.

2.2

We are committed to ensuring that individuals who wish to take part can participate in any event run by Fèisean
nan Gàidheal - and individual Fèisean - regardless of race, colour, ethnic or national origins, marital status, age,
sex, sexual orientation, gender-reassignment, disability, age, whether they are pregnant or a parent/carer, their
social background or religious beliefs.

2.3

It is the duty of all our staff and members to ensure that fairness of access and opportunity are applied. However
specific responsibilities fall upon the Fèis committee members, the Fèisean nan Gàidheal CEO, staff involved in
organising events and the Trustees whose ultimate responsibility it is to ensure equality of opportunity.

2.4

Anybody who believes that s/he has been treated unfairly may raise the matter initially with the Chair of the Fèis
involved, or the CEO of Fèisean nan Gàidheal if the Chair of the Fèis is involved.

2.5

In the case of unfair treatment regarding a Fèisean nan Gàidheal event, the matter may be raised with the CEO
of Fèisean nan Gàidheal, or Fèisean nan Gàidheal’s Chair, if the CEO is involved.

Fèisean nan Gàidheal Equal Opportunities Statement
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3

The Policy in Practice

3.1

Equal Opportunities is incorporated into our Access Policy available on our website. Fèisean nan Gàidheal is
committed to making this policy properly effective and will regularly review its effectiveness through evaluation
of events, and reviewing practices with regard to recruitment and marketing of events.

3.2

We will not tolerate unfair discrimination, harassment or victimisation against any member of staff, a job applicant,
a contractor, a tutor, or a participant, by a Fèisean nan Gàidheal employee or by someone appointed to the
service of Fèisean nan Gàidheal, or its member Fèisean. We will investigate any breaches of the policy brought
to our attention.

Fèisean nan Gàidheal
2018

Fèisean nan Gàidheal Equal Opportunities Statement
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Risk Management and Policies

Environmental Policy
This policy forms part of the Fèisean nan Gàidheal policy portfolio

Date Reviewed
Purpose

Summary

21.03.2018
To encourage an environmentally responsible culture within
the organisation regarding energy use, waste and recycling,
transport and travel, and within the community.
To promote and assist the improvement and protection of the
environment and to encourage an environmentallyresponsible attitude within the members and participants of
Fèisean nan Gàidheal.
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Fèisean nan Gàidheal
Environmental Policy
Policy Statement
We are committed to continuing to improve our environmental performance, minimising our environmental impact and
making resource efficiency a core requirement within our offices and in the wider community.
Policy
Fèisean nan Gàidheal is committed to promoting the improvement and protection of the environment within the local
communities in which it works, and globally.
To promote sound environmental management throughout the organisation, Fèisean nan Gàidheal provides this
practical bullet-point guide for staff and members, to promote and reinforce its environmental policy, to raise
awareness of the use of sustainable resources and discourage wasteful or damaging practices.
To maximise the understanding and importance of the environmental responsibilities which the organisation
undertakes, Fèisean nan Gàidheal’s policy covers the following:
1. Energy Use and Water
2. Waste and Recycling
3. Transport and Travel
4. Maintenance and Cleaning
5. In the Community
1
Energy Use and Water
Fèisean nan Gàidheal will actively promote efforts to reduce the amount of energy consumption throughout the
organisation, whether in the office or working in the wider community. We will work to reduce our contribution to
emissions of gases and other pollutants which contribute to climate change.
We will:
• Ensure lights and electrical equipment are switched off when not in us, leaving equipment in stand-by mode only
when necessary, for example, to allow offsite backup of data
• Use low-energy light bulbs, where possible, and all replacement lighting will be low-energy
• Seek to reduce the amount of energy used as much as possible, for example, by setting heating controls to
appropriate level for conditions
• Take into account the energy consumption and efficiency of new products when purchasing
• Ensure, as far as possible, that our buildings are insulated and double glazed to reduce heat loss
• Work to reduce the consumption of water within our buildings, for example through the installation of variable
flush cisterns and minimise the heating of water by utilising equipment that heats it on demand.
2
Waste and Recycling
Waste reduction is a priority and the organisation recommends re-use as a more economic and energy efficient saving
than recycling. Fèisean nan Gàidheal encourages the appropriate conservation, re-use, recycling and upcycling of
resources.
We
•
•
•
•
•
•
•
•
•
•
•
•

will:
Minimise the use of paper in the office
Ensure paper is re-used before it is recycled, where practical
Recycle all used paper that cannot be re-used
Discourage the printing of documents in situations where they may be made accessible in a digital format
Ensure that documents which require to printed, are printed on both sides of paper
Conduct as much correspondence as possible digitally, to cut down on the need for paper including envelopes
Reduce packaging as much as possible
Seek to buy recycled and recyclable paper products
Favour more environmentally friendly and efficient products
Use rechargeable batteries
Compost organic waste such as tea bags and fruit peelings
Encourage, in Fèis art classes, “junk art” using everyday waste products such as cardboard tubes, paper, egg
boxes, textiles, etc, and combine those materials with collected drift wood, pebbles, dried leaves or sheep wool.
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Staff and members of the organisation should make themselves aware of the available recycling points in their
localities and make use of such facilities as appropriate.
As per Waste (Scotland) Regulations 2012 we will:
• Routinely recycle mixed paper, cardboard, plastic bottles, pots, trays, food tins, drink cans, aerosols, food and
drink cartons
• Glass will be recycled at Glass Recycling Points
• Any textiles will be placed in the Textile Bank.
3
Transport and Travel
Notwithstanding the areas in which Fèisean nan Gàidheal has its offices and the wide geographical spread of the
activities we support, we will recommend alternatives to the use of private cars, where possible. Where journeys are
made on behalf of the organisation, suitable effort should be made to complete the journey by public transport where
practical in terms of resources. Initiatives such as walking or car-sharing during any commute will be encouraged.
We will:
• Reduce the need to travel, restricting it to necessary journeys only
• Ensure the use of alternatives such as Skype meetings or phone conferencing
• Make additional efforts to accommodate the needs of those using public transport or bicycles
• Encourage use of ‘green vehicles’ where appropriate
• In addition to measuring emissions for energy and water consumption as well as waste production (both landfill
and recycling) continue to submit carbon emissions information for staff, board & tutor travel to Creative Scotland
on an annual basis and look to identifying areas where future carbon reductions can be achieved.
• Continue to work with Creative Carbon Scotland to plan for reductions in carbon emissions with stage 2 of Carbon
Management planning being implemented from 1 April 2018.
4
Maintenance & Cleaning
We will:
• Utilise cleaning materials that are as environmentally friendly as possible
• Use refill products, where practical, for example liquid soaps
• Ensure materials used in any office refurbishment will be as environmentally friendly as possible, for example wood
from sustainable forests
• Use only appropriate organisations to dispose of waste.
5
In the Community
Whilst working within a community, Fèisean nan Gàidheal and/or its members will
• Make use of community facilities, local businesses and suppliers, where available and appropriate, to reduce
carbon emissions and support the community
• Approve the consideration of ethical purchases, where practical.
• Promote a sense of responsibility for, and understanding of, the environment and participation in environmental
issues by raising awareness among our members and members of communities in which we work.
Guidelines and arrangements for implementing the policy
Fèisean nan Gàidheal undertakes to publish this policy and communicate its recommendations. We recognise the
responsibility staff have in contributing to environmental management and will seek to harness the interest shown by
staff and ensure they exercise their environmental responsibility. We will involve staff in the implementation of this
policy, to ensure greater commitment and improved performance. We have an appointed green champion and will
increase employee awareness through training. We will discuss this policy and any related business issues at our
monthly staff meetings, as appropriate, and with member Fèisean in various fora.
This policy will be reviewed regularly and updated as required.
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Fèisean nan Gàidheal Privacy Notice
1
Introduction
Fèisean nan Gàidheal has always been careful in handling and protecting your data. We take your
privacy seriously and will only use your personal information to provide services you request from us.
All information will be handled in compliance with Fèisean nan Gàidheal’s data protection policy
available here designed to comply with the General Data Protection Regulation (GDPR).
The Privacy Notice will become effective from 25 May 2018 and will be reviewed periodically. It
describes the categories of personal data we process and for what purposes. We are committed to
collecting and using such data fairly and in accordance with the requirements of the GDPR.
1.1

We take your privacy seriously and you can find out more here about your privacy rights and how
we gather, use and share your personal information – that includes the personal information we
already hold about you now and the further personal information we might collect about you.
How we use your personal information will depend on the services we provide to you.

1.2

Our Data Protection Officer (DPO) provides help and guidance to make sure we apply the best
standards to protecting your personal information. Our DPO can be reached by email
dpo@feisean.org or by post at Data Protection Officer, Meall House, Portree, Isle of Skye IV51 9BZ,
if you have any questions about how we use your personal information.

1.3

We are committed to maintaining the trust and confidence of our visitors to our website. In
particular, we want you to know Fèisean nan Gàidheal is not in the business of selling, renting or
trading email lists with other companies and businesses for marketing purposes.

1.4

This Privacy Notice provides up to date information about how we use your personal information
and will update any previous information we have given you about using your personal
information (also referred to as personal data). We will update this Privacy Notice if we make any
significant changes affecting how we use your personal information, and if so we will contact you
to let you know about the change.

2
2.1

About us
Fèisean nan Gàidheal is a company limited by guarantee, registered number SC130071. It is a
Scottish Charity, number SC002040. We are what is known as the 'controller' of personal
information we gather and use. When we say 'we' or 'us' in this Privacy Notice, we mean Fèisean
nan Gàidheal and our subsidiary company, Blas Festival Ltd, both headquartered at Meall House,
Portree Isle of Skye IV51 9BZ.
This includes:
a. All offices and officers of Fèisean nan Gàidheal
b. Fèisean nan Gàidheal’s Board of Trustees and the Board of Blas Festival Ltd
c. Consultants and self-employed administrators contracted by Fèisean nan Gàidheal and/or Blas
Festival Ltd

2.2

Where individual Fèisean are registered with the Office of the Information Commissioner, Fèisean
nan Gàidheal’s registration will not apply to them, except in the case of joint data. Member
Fèisean, not already registered as data controllers, may adopt or adapt this notice for their own
purposes.
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3
3.1

Your privacy rights
You have the right to object to how we use your personal information. You also have the right to
see what personal information we hold about you. In addition, you can ask us to correct
inaccuracies, delete or restrict personal information or to ask for some of your personal
information to be provided to someone else.
To make enquires for further information about exercising any of your rights in this Privacy Notice
please contact our DPO by post at Fèisean nan Gàidheal, Meall House, Portree, Isle of Skye IV51
9BZ or by email dpo@feisean.org.

3.2

You can also make a complaint to the data protection supervisory authority, the Information
Commissioner's Office.

4

How we gather your personal information
We may obtain personal information:
a. directly from you, for example when you fill out a job or grant application form;
b. through agreeing to a contract of employment or engagement
c. through forms consenting to you, or a family member, taking part in activities we organise;
d. through email correspondence;
e. publicly available on a website;
f. through marketing information and questionnaires
g. through surveys you may complete for us
h. through social media
i. through box office systems if you purchase tickets for events
j. if you apply for a disclosure check

5
5.1

What kinds of personal information we use
We use a variety of personal information depending on the relationship you have with Fèisean
nan Gàidheal. For example, you may be a Fèis organiser, Fèis committee member, tutor, musician,
grant applicant, contractor, employee, trustee, journalist, representative of a funding body or a
politician who has an interest in how public money is spent.

5.2

Sometimes we ask for personal information required to enter into a contract with you or to meet
a legal obligation (such as employment legislation), without which we would not be able to do
so. If you are applying for a post or undergoing a disclosure check, we may need to use your
name, address, date of birth, contact details, information to allow us to check your identity, status
and qualifications. Personal data relating to employees may be collected primarily for the
purposes of:
a. recruitment, promotion, training, redeployment, and/or career development
b. administration and payment of wages and sick pay
c. calculation of certain benefits including pensions
d. disciplinary or performance management purposes
e. performance review
f. recording of communication with employees and their representatives
g. compliance with legislation
h. provision of references to financial institutions, to facilitate entry onto educational courses
and/or to assist future potential employers; and educational courses and/or to assist future
potential employers.
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In some cases we might need additional information, for example regarding:
a. Medical needs or additional support needs to enable participation
b. Child protection information to meet legal obligations to protect vulnerable groups.
5.3

Where specific monitoring systems are in place, for example in relation to public funds, we may
be required to gather information on ethnic origin and nationality. This data will always be
anonymised.

6
6.1

How we use your personal information
Depending on the relationship you have with us, we need to gather, use and share additional
personal information for specific purposes, which are set out in more detail below.
a. To operate and administer our services;
b. To administer payments to and from you;
c. To comply with our legal obligations;
d. To support our vulnerable groups;
e. To market events and services to you from us or our partners.

6.2

We use a third-party provider, MailChimp, to deliver our newsletter and a small number of
marketing emails regarding Fèis and Blas events each year. Please see MailChimp’s privacy notice
here. You can unsubscribe from those mailings automatically at any time by clicking the
unsubscribe link at the bottom of marketing emails or by emailing our data protection officer.
Please be assured that we do not rent or trade email lists with other organisations and businesses.

6.3

When you purchase a ticket/s for Blas Festival events, the Box Office or online system records your
name, address data, email and contact number which is stored. You may, of course, purchase a
ticket (or tickets) in person without supplying the aforementioned personal data. Many of the
events at Blas Festival are presented in partnership with other artistic organisations and
promoters and we need to share information with them about your booking to enable you to
collect your ticket/s at an event they are running in collaboration with us.
Please be assured that we do not share your personal details with any other companies and will
add details gathered from our ticket selling activities to our central database, unless you advise us
that you do not wish your information to be added, but you will be able to unsubscribe at any
time from any future mailing.

7
7.1

Our legal basis for using your personal information
We only use your personal information where that is permitted by the laws that protect your
privacy rights. We only use personal information where:
a. we have your consent (if consent is needed);
b. we need to use the information to comply with our legal obligations;
c. we need to use the information to perform a contract with you; and/or
d. it is fair to use the personal information either in our interests or someone else's interests,
where there is no disadvantage to you – this can include where it is in our interests to contact
you about events or services, market to you, or collaborate with others to improve our services.
Where we have your consent, you have the right to withdraw it unless we have an overriding
legal reason for retaining it, e.g. employment records.

7.2

Special protection is given to certain kinds of personal information that is particularly sensitive.
This is information about your health status, racial or ethnic origin, political views, religious or
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similar beliefs, sex life or sexual orientation, genetic or biometric identifiers, trade union
membership or criminal convictions or allegations. We will only use this kind of personal
information where:
a. we have a legal obligation to do so (for example to protect vulnerable people);
b. it is necessary for us to do so to protect your vital interests (for example if you have a severe
and immediate medical need whilst on our premises, participating in our events);
c. it is in the substantial public interest;
d. it is necessary for the prevention or detection of crime;
e. it is necessary for insurance purposes; or
f. you have specifically given us explicit consent to use the information.
8
8.1

Sharing your personal information with or getting your personal information from others
We will only share personal information within our organisation and only where we need to do
that to make services available to you, market events and services to you, meet or enforce a legal
obligation or where it is fair and reasonable for us to do so. We will only share your personal
information to the extent needed for those purposes.

8.2

Who we share your personal information with depends on your relationship with us and the
purposes for which we use your personal information.

8.3

Most of the time the personal information we have about you is information you have given to us,
or gathered by us in the course of providing services to you. We do not share personal
information to third parties.

9

How long we keep your personal information for
How long we keep your personal information for depends on your relationship with us. We will
never retain your personal information for any longer than is necessary. We generally follow the
retention periods recommended by the Information Commissioner detailed in our Data
Protection Policy available on our website.

10 How we will communicate with you
10.1 We may communicate with you about the services we are delivering using any contact details
you have given us - for example by post, email, text message, social media, and notifications on
our website.
10.2 Where you have given us consent to receive information updates, newsletter mailings, event
mailings, you can withdraw consent at any time.
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Risk Management and Policies

Financial Procedures
This document forms part of the Fèisean nan Gàidheal policy portfolio

Date Reviewed
Purpose

Summary

08.05.18
To define the financial systems used by Fèisean nan
Gàidheal and how they relate to all areas of the
organisation.
The policy outlines who has responsibility for various
financial transactions and the limit of those transactions,
as well as the role of Treasurer and Trustees in the
financial management of Fèisean nan Gàidheal.

99

Fèisean nan Gàidheal
Financial Procedures
1
Background
This document defines the financial systems used by Fèisean nan Gàidheal and how they relate to all areas of the
organisation including its wholly-owned subsidiary, Blas Festival Ltd.
2
Responsibility
The ultimate responsibility, and accountability, for any and all expenditure incurred by Fèisean nan Gàidheal lies with
the Chief Executive (CEO) at staff level, and with the Treasurer at Board level.
3
Limits of Authority
The CEO, Executive Manager and Development Manager are authorised to operate within the following agreed limits:
Type of Expenditure
Grants to Fèisean
Grants to Fèisean
Development Grants
Development Grants
Management Fees to Fèisean
Wages or Contractor Payments

Responsibility for
authorisation
CEO and Executive Manager
Board approval required
Development Manager
Board approval required
CEO
Executive Manager

Staff Expenses

Executive Manager

Payment to Tutors

Executive Manager

Payment to Tutors

CEO

Capital Expenses

CEO

General Expenses
General Expenses
General Contracts
Service Contracts

Executive Manager
CEO
CEO
Board approval required
following competitive tendering
CEO
CEO
Board approval needed

Blas Delivery Contracts
Extraordinary Expenditure
Extraordinary Expenditure

Limit
£20,000 to any one Fèis
£20,001 or above to any one Fèis
Up to £5,000 to any one Fèis
£5,001 or above to any one Fèis
Up to £20,000 to any one Fèis
£5,000 in any one month to any staff
member or contractor
£1,000 in any one month to any staff
member
£1,500 in any one payment to an individual
tutor
£1,501 - £5,000 in any one payment to an
individual tutor
Up to £5,000 in any one transaction but only
if already budgeted for
Up to £1,000 in any one transaction
£1,001 - £5,000 in any one transaction
Up to £10,000 for any single contract
£10,001 or above for any single contract
Up to £20,000 for any single contract
Up to £1,000
Any amount over £1,001

In exceptional circumstances where project budgets are approved which include proposed expenditure on individual
contracts for sums in excess of the foregoing limits, the CEO may proceed with any such agreed expenditure without
seeking further Board approval.
4
Role of Signatories and Trustees
The CEO and Executive Manager are signatories for all banking transactions and both are authorised to operate the
internet banking facility that Fèisean nan Gàidheal has with Clydesdale Bank. Two signatures are required on all
cheques.
Trustees would be asked to approve amendments to bank mandates. Most would require changes to be agreed at a
meeting of the Board of Trustees in any case. Where standing orders and direct debits are required to be set up,
these will be set up by officers within the spending limits devolved to officers detailed in the table above. If spend is
outwith those limits, approval will be sought from the Board of Trustees.
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5
Declaration of Interests and Grant Funding to individual Fèisean
The Board should be responsible for approving grants annually on a collective basis, usually at its February Board
meeting. Any real or potential conflicts of interest must be identified and managed. All relevant financial relationships
with commercial interests that directly impact and/or might conflict with Fèisean nan Gàidheal activities must be
disclosed, or disclosure that you have no relevant financial relationships must be documented. Other relationships
that could cause private interests to conflict with professional interests must also be disclosed. Grant funding to
Fèisean is based on a formula, apart from Development Grants. A number of trustees represent Fèisean that may be
in receipt of grant but are not involved in decisions on the level of grant funding to be offered to individual Fèisean
unless that falls outwith the limits in the table above devolved to officers.
6
Ordering Supplies and Services
All staff need to be aware that expenditure is committed when an order is placed, not when payment is requested.
Therefore, it is important that all orders are placed properly, are within agreed budgets, delegated powers and limits
to authority outlined above.
An order authorisation form is available for use by staff to record the approval of the relevant senior staff member.
7
Payment Authorisation and Purchase Ledger
Only the CEO and Executive Manager can authorise payments, except in the case of Development Grants which are
dealt with by the Development Manager up to a limit of £5k per Fèis. The Executive Manager is also the designated
deputy for the CEO and, in his absence, should be able to authorise payments up to the same limits as the CEO
detailed in the table above.
8
Cheque Writing, Signing and Internet Payments
Signatories will only be drawn from senior staff and trustees, and any new signatory must be approved by the trustees
before the bank is notified.
Cheques may be written by the CEO, Executive Manager or Administrator but must be signed by the CEO and Executive
Manager.
Salary payments are made via internet banking by the Executive Manager, but approved monthly by the CEO.
Signatories will not sign cheques payable to themselves unless the expenditure has been approved prior to signing,
nor will they sign blank cheques. Cheques should be filled in completely (with payee, amount in words and figures,
and date) before cheques are signed. The only acceptable exception is that the amount can be blank as long as the
cheque is endorsed 'Not more than £ ....'. This last procedure will only be adopted with the approval and prior
knowledge of the CEO or Executive Manager and is limited to situations where no other alternative is available.
Receipts for this type of expenditure must be returned immediately.
9
Salaries, Payroll, Freelancers, Contractors and Additional Payments
Fèisean nan Gàidheal is required to operate the PAYE system and make appropriate returns, and payments, to HMRC.
All people working directly for Fèisean nan Gàidheal, whether permanent or temporary, must provide a P45, or sign a
P46 or student exemption certificate, or give reasons why they cannot provide one. All payments will be made by
cheque or direct bank credit.
It is the nature of Fèisean nan Gàidheal’s activities that a number of freelance contractors will be used. Freelance
contractors will only be taken on when authorised in accordance with the limits in 3 above. With a few exceptions,
they will be treated as self-employed, and contracts with such people must clearly indicate this.
Payments for additional work over and above standard hours must be approved by the CEO.
Payment will usually be made via Clydesdale Bank internet banking, direct to employees' bank account. The salary
payment listings may be checked by the CEO. Salaries will be paid by the 20th of the month.
10
Pay Scales, Loans and Advances
Pay scales are approved by the CEO and are revised at the time of appraisal review.
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The Board of Trustees will set the CEO’s remuneration.
Staff loans are not issued except with the express approval of the Board of Trustees. Advances may be made against
salary due, by arrangement with the Executive Manager. Maximum payment will be limited to 50% of one month’s
salary to be recouped from the following salary payment. Advances will be limited to three per employee, per financial
year.
11
Income
The majority of income received by Fèisean nan Gàidheal is from government grant aid or sales of services and goods
produced. All income due to or held by Fèisean nan Gàidheal is identified, collected, receipted and banked properly
and promptly and recorded in the organisation’s accounting system. There are also effective controls in place for cash
collection, retention and banking.
Invoices will be issued for every sale as soon as practical or when delivery of a service is completed. For completeness
of customer and sales information, this includes where payment is received with an order.
All invoices should be raised on the appropriate official letterhead and be drawn up in accordance with standard
invoice requirements including, in the case of Blas Festival Ltd, VAT registration number.
It is the responsibility of the staff member securing any grant to ensure all income is claimed as it becomes due or
available, and that all appropriate staff and the Executive Manager are aware of relevant grant conditions and exactly
how it is to be expended.
12
Bank Accounts
Fèisean nan Gàidheal's bankers are Clydesdale Bank, Somerled Square, Portree, Isle of Skye, IV51 9EH. The
organisation has four accounts: a current account, an interest paying current account, a high-interest account and a
trust account. In addition, Fèisean nan Gàidheal’s wholly-owned subsidiary company, Blas Festival Ltd, has a current
account with Clydesdale Bank and is registered for VAT.
It is the responsibility of the CEO and Executive Manager to make best use of the organisation’s funds by transferring
these to high interest deposit accounts as and when there are surpluses available, and for as long a term as is possible
so as to maximise interest income.
13
Charge Cards
For the convenience of purchasing goods and services the CEO, Executive Manager, Development Manager an Fèisgoil
Manager have a charge card, drawn on the organisation’s current account. These are only used when payment by
cheque or internet banking is not appropriate to a transaction, or where a payment has to be made before goods can
be sent. They are only used in trading with bona fide companies and organisations and receipts must be produced
for all expenditure. The Business Officer reconciles charge card statements.
14
Accounting Records
Proper accounting records are kept. The accounts system is based around computer facilities, using MYOB and Excel,
but manual/paper records will also be used if appropriate.
The Executive Manager is responsible for the accounting systems in place within Fèisean nan Gàidheal, including any
updates to ensure continued compatibility with computer equipment. Reconciliation of bank statements are carried
out by either by Executive Manager or Business Officer, depending on which staff member inputs information, in order
to ensure appropriate controls and separation of roles. The approved auditor is responsible for the preparation of
quarterly management accounts and annual accounts.
15
Budget Setting
Annual income and expenditure budgets will be prepared in time for final approval by the Board of Trustees in February
each year, before the start of the financial year under consideration. Cashflow forecasts will be prepared as
appropriate.
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16
Financial Monitoring and Audit
Fèisean nan Gàidheal's financial year runs from 1 April to 31 March.
Financial performance will be monitored quarterly by the Board of Trustees, based on information provided by staff
and management accounts scrutinised by our external auditor.
Annual accounts will be submitted for audit, as required under the Companies Act, OSCR regulations and grant
conditions, prepared per regulations for charities and any other relevant accounting conventions. A final draft of
accounts should be ready for and passed by the Board of Trustees in September each year, with audited accounts
signed at the AGM.
17
General Role of Treasurer
The Treasurer should work in close co-operation with, and provide support and advice to, the Executive Manager.
Specific responsibilities are to:
• Guide and advise the Board in the approval of budgets, accounts and financial statements, within a relevant policy
framework.
• Keep the Board informed about its financial duties and responsibilities.
• Advise the Board on the financial implications of Fèisean nan Gàidheal's strategic plans and key assumptions
included in management's operational plan and annual budget.
• Confirm that the financial resources of Fèisean nan Gàidheal meet present and future needs.
• Understand the accounting procedures and key internal controls, so as to be able assure the Board of Fèisean
nan Gàidheal's financial integrity.
• Ensure that the accounts are properly audited, that accepted recommendations of the auditors are implemented,
and meet the auditor at least once a year.
• Monitor Fèisean nan Gàidheal's investment activity and ensure its consistency with policies, aims, objectives and
legal responsibilities.
Where the Treasurer has insufficient knowledge or experience to fulfil that role to the extent outlined above, help and
support will be provided by the Executive Manager and Fèisean nan Gàidheal’s relevant professional advisers
18
General Role of Management
The management team consists of the CEO, Executive Manager, Development Manager and Fèisgoil Manager who
will review finances thoroughly at regular meetings.
The Executive Manager is the lead person for processing all charges and exceptional items and will assist the Treasurer
and Board of Trustees in any financial matter connected with the organisation.
The Executive Manager is responsible for:
• Paying each employee in accordance with the approved terms and conditions and issuing payslips.
• Operating the PAYE system, keeping required records, issuing P45s and P60s, and communicating with HMRC as
appropriate.
• Making the correct deductions for Income Tax, NI, any court orders, student loans and any other deduction
authorised by staff; ensuring that deductions are paid to the correct body, and necessary returns made.
• Administering the Statutory Sick Pay, Statutory Paternity Pay and Maternity Pay schemes, alongside any additional
related benefits provided by Fèisean nan Gàidheal.
The Executive Manager will ensure that adequate security precautions are taken to safeguard financial and other
assets although, ultimately, the CEO will be accountable for any failure in this regard.
19
General Role of Board of Trustees
The Board is responsible for:
• Approving the budget for the year.
• Approving signatories to the bank accounts.
• Receiving reports from the management team on areas of concern.
• Approving exceptional items of expenditure outwith the limits set above.
• Monitoring the financial performance based on quarterly reports, with advice from the CEO, Executive Manager
and/or Treasurer as well as external auditors.
• Approving the annual accounts including the report from the auditor.
• Appointment of the auditor.
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Fèisean nan Gàidheal
Annual Risk Management Report
Agenda Item: 2.2018.05 (c)
Reason for Paper

To update Board members on the management of risk within Fèisean nan Gàidheal.
Background
The Board is ultimately responsible for ensuring risks are managed in the best way possible within Fèisean nan
Gàidheal although, in practice, risks are managed day-to-day by staff.
Risks and Management
A risk register, which contains 67 risks, was established in 2009 following extensive research into the potential
risks that Fèisean nan Gàidheal could face.
There is a healthy awareness of risk within the organisation and risks are taken into account within the day-today operation of Fèisean nan Gàidheal and its activities.
It was agreed several years ago that the Board should receive an annual report on the top risks that affect, or
could affect, Fèisean nan Gàidheal. The register of the top 10 risks is circulated.
Each risk is categorised and the register details the steps being taken, by staff on a day-to-day basis, to manage
and mitigate the risks. Arrows indicate where the level of risk has increased (↑), decreased (↓ ), or remains
unchanged (↔) since the last annual report.
Action Required
Board members are asked to indicate that they are satisfied risks are being managed effectively by staff on their
behalf.
Anne Willoughby
Executive Manager
May 2018
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Fèisean nan Gàidheal Risk Register
Rank

Risk
#

1

19

2

3

4

35

42

12

Risk

Regular funding from Creative
Scotland, Bòrd na Gàidhlig, HIE
and/or local authorities is reduced
significantly, or withdrawn
altogether, resulting in a scaledown or cessation of activities.

Staff/funds are overcommitted to
projects resulting in less flexibility
and tighter controls in other
areas.
FnG becomes too focused on
contract delivery in order to
generate income to support
Fèisean, which could result in less
time available to support them.
FnG fails to recruit the right skills
to the Board

Volunteer effort within the Fèisean
is unable/unwilling to adhere to
policies/guidelines/legal
requirements.

Consequence
/
Impact

Likelihoo
d

4.3

3.5

Total
Risk

Categorisation in
Risk Matrix

17.2

HIGH

updated 08.05.2018

Risk
Ownership

Responsibility

CEO

BOARD

Executive
Manager

BOARD

⬆

3.6

3.5

12.6

HIGH

⬆

4.0

3.0

12.0

HIGH

⬆
4.0

3.0

12.0

HIGH

⬆

Executive
Manager and
Development
Manager

Non-compliance with legal
requirements and policies could
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BOARD

Mitigation

Last
Reviewed

Action Date

Progress/
Future
Action (RAG)

• Forward planning is in place allowing early discussions
with funders
• FnG continues to help funders achieve their objectives
and targets as partners
• Negotiation of funding agreements for 2018-21 means
the majority of our programme can be delivered
• Awareness of possible alternative sources of funding is
encouraged and other grants accessed where possible
• Political lobbying for support for traditional music and
Gaelic arts is an ongoing function
• Awareness must be maintained that the potential
withdrawal of funding from just one source could
impact negatively on other funds being secured and
ability to deliver our programme
• Time, financial and project management controls
implemented
• Awareness of other projects ongoing in the
organisation and expectations of time/financial
commitments understood
• Good project management practices promoted - likely
benefits from new projects may outweigh risks
• Updates on commitments given at staff meetings.

08.05.18

Ongoing

Green

08.05.18

Ongoing

Green

• Fèisean were invited to send representatives to a
Board ‘come and try’ session in May 2017 to allow
them to become acquainted with the role of Board
members
• Fèisean were encouraged to participate in the Board
election in 2017
• Fèisean will have early warning of Board vacancies
coming up in 2019
• Policies and guidelines published on the FnG website
and implemented by Fèisean and Development Team
• Ensure compliance and good practice by example and
training opportunities for staff, tutors and volunteers
• Early Disclosure checking of tutors is essential
• Importance of adherence to all policies is underlined to
members and imposed by conditions of funding

08.05.18

01.02.19

Green

08.05.18

Ongoing

Green

result in an incident which
damages the reputation of FnG.
New GDPR comes into effect on
25 May 2018 and risk of breaches
has to be minimised.
This could be the case especially
in relation to child protection,
Gaelic and equalities issues.
5

6

43

51

Numbers of Fèisean continues to
increase resulting in less support
being available to each one and
pressure on financial resources.

3.4

A member of the management
team leaves at short notice.

4.3

3.1

10.5

16

Insufficient Gaelic speaking tutors
could lead to reputational damage
to FnG.

2.3

9.9

14

Insufficient volunteers come
forward to support Fèis activities.

BOARD

MEDIUM

CEO

BOARD

Fèisgoil
Manager and
Development
Manager

BOARD

Development
Manager

BOARD

⬇
3.8

2.6

9.9

MEDIUM

⬆

Insufficient tutors available could
impact on ability to deliver
programme.
8

Development
Manager

⬆

Key staff members are lost to the
organisation through external job
offers leaving gaps in core
operational areas.
7

HIGH

3.5

2.7

9.5

MEDIUM

⬌
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• Potential financial penalties for non-compliance
• Risk of fines for GDPR breaches which should be
minimised
• Risk Assessments for individual locations and activities
carried out in advance of each Fèis
• Assistance available from staff members with
implementation of policies, particularly Child Protection
Policy, Gaelic Policy and Equalities
• Equalities, Diversity and Inclusion Plan requires clear
outcomes and includes separate risk assessment
• New Fèisean must be compliant with aims of
objectives of Fèisean nan Gàidheal before admission
as members
• External funding sought for new initiatives in the short
term to allow for consolidation through Grants Scheme
• Funding through Development Fund for new activity
• Ongoing efforts made to secure new funding
• Pay scales in line with sector
• Recognition of over-reliance on single members of
staff and sharing of knowledge where possible
• Regular appraisals and discussion about career plans
• Timesheets ensure that all staff have knowledge of the
work in which everyone else is involved
• Succession planning and exit interviews where a key
member indicates their intention to leave
• Gaelic policy ensures provision of Gaelic training and
that new tutors not fluent in the language are, at the
very least, engaged in learning
• Financial support is available for Gaelic learning and
professional development
• New training programme for tutors has been
developed
• Further Gaelic training needed for tutors
• Support from Development Team to avoid volunteer
burnout
• Encouraging turnover of members and young people
to take an interest in committees
• Identification by existing committees of possible
committee members and volunteers
• Encouraging parents to participate

08.05.18

Ongoing

Green

08.05.18

Ongoing

Green

08.05.18

30.06.18

Amber

08.05.18

Ongoing

Amber

9

10

46

34

Data is lost due to the lack of
consistency in making backups.
Important data is lost due to
equipment malfunction, fire,
electrical storm, resulting in
insufficient ICT backup control
systems.

3.8

Insufficient funding for staff
development resulting in
inadequate development
programme and resources for
staff.

3.5

2.0

7.6

MEDIUM

CEO

BOARD

Executive
Manager

BOARD

⬇
2.1

7.4

MEDIUM

⬌
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• Hard drives provided to all staff with contractual
obligation to ensure backups are carried out
• Surge protection on all ICT equipment
• Business Continuity Plan in place
• Use of Dropbox for offsite storage and dissemination
of information
• Offsite backup facility has been secured and now
needs to be implemented
• Ensure provision is made in funding applications for
staff development
• A relatively settled staff team means potentially fewer
new training needs
• Training is relevant and carried out cost effectively
• Priority is for new staff members to access training
• External training opportunities have increased
meaning training carried out locally at more
reasonable cost

08.05.18

30.06.18

Green

08.05.18

Ongoing

Green

Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org

