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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the Fèisean nan Gàidheal Offices, 111
Academy Street, Inverness from 2.30pm on Friday 20 February 2009

Agenda
1.2009.01

PRELIMINARIES

(a) Present
(b) Apologies
(c) Minutes of the last meeting of the Fèisean nan Gàidheal Board
Minutes of the meeting held on 5 December 2008 are circulated. Board members are asked to approve same
as a true record of the meeting.
(d) Matters arising
Board members are invited to raise any issues from the minutes not included elsewhere on the agenda.
1.2009.02

DEVELOPMENT ISSUES

(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date against the measures in our Development Plan is circulated. Board members
may discuss any issues arising from this summary.
(b) Development Plan 2010-15
In keeping with the timetable agreed at the last Board meeting, a draft Development Plan is circulated.
Members are asked to note this draft and make comment on the emerging structure.
(c) Scottish Arts Council and Creative Scotland
Some information issued by the Scottish Government is circulated on the transition to Creative Scotland and
the respective roles and responsibilities of the new body, Enterprise agencies and local authorities. Board
members are asked to note the contents of the papers.
1.2009.03

FINANCIAL ISSUES

(a) Financial Report
A report prepared by the Executive Manager is circulated showing income and expenditure to and from
Fèisean nan Gàidheal to 31 January 2009. Also included is a list of grants pledged to Fèisean for 2008-09.
Board members are asked to note the information and are invited to discuss any points relating to it.
(b) Bank balances and up-to-date information
This information will be tabled at the meeting.
(c) Quarterly Accounts to 31 December 2008
Management Accounts, provided by Nicolson & Co, are circulated. Board members are invited to note the
information contained in the accounts.
(d) Auditors
Nicolson & Co, our current auditors, indicated that would no longer to be doing audit work from 31 December
2008. Following discussion at the previous Board meeting, a paper by the Executive Manager is circulated.
There will be more information on a replacement firm at the meeting. Board members will be invited to
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approve her recommendations.
(e) Highlands & Islands Enterprise
The CEO will update Board members verbally on the current situation with regard to funding from Highlands
& Islands Enterprise from April 2009 onwards.
1.2009.04

POLICY ISSUES

(a) Gaelic Policy revision
Fèisean nan Gàidheal’s Gaelic Policy has now been in place for around 4 years and would benefit from some
revision. A short report by the CEO is circulated. Board members are asked to note the recommendations.
1.2009.05

STAFFING ISSUES

(a) Programme of Presentations from Staff
Jenna Cumming, Western Isles Fèisean Development Officer, will give a presentation on her work, as part of
a programme for presentations from staff. Recommendations for further presentations during the year are
circulated. Board members are asked to approve the programme.
1.2009.06

OPERATIONAL ISSUES

(a) Staff Progress Reports
Progress Reports from staff are circulated. Board members are asked to note the content of these, and are
invited to discuss relevant points.
(b) Applications for Membership
Applications for membership from two new Fèisean – Fèis Ghallaibh (Caithness) and Fèis An t-Sratha
(Blairgowrie) are circulated. Board members are asked to approve those applications.
(c) Executive Group Meetings
There was no Executive Group meeting in advance of this Board meeting and Board members are asked to
agree dates, approximately 2-3 weeks in advance of future Board meetings, on which the Executive Group
will meet.
(d) AGM and Conference 2009
Board members are asked to consider suitable venues for the 2009 AGM and Conference, to be held on Friday
25 and Saturday 26 September.
1.2009.07

OTHER

(a) Date of next meeting
Board members are asked to note that the next meeting is due to take place on Friday 29 May. Since the last
meeting some members have raised the time of the meetings (4pm on a Friday) as a potential problem for
travelling home. Board members are, therefore, asked to review this decision and set an earlier time that will
allow people to get home for the weekend.
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the Kingsmills Hotel, Inverness,
on Friday 5 December 2008 from 11.00 am
Agenda Item: 1.2009.01 (c)
4.2008.01

PRELIMINARIES

(a)

Present
Katie Adam (Chair); George Stoddart (Secretary); Michael Sweeney; Alasdair MacDonald;
Mairi Oakley; Catriona MacIntyre; Margaret Cameron; Katag MacNeil; Derek MacLennan;
Arthur Cormack (Attending); David Boag (Attending); Anne Willoughby (Attending); Moreen
Pringle (Attending)

(b)

Apologies
Elizabeth Bain; Peggy MacLennan; Jessie Newton; Jane MacNeil; Agnes Rennie (Comhairle
nan Eilean Siar); Ian Smith (Scottish Arts Council)

(c)

Welcome to new Board Members and election of Office Bearers
The five new Board Members recently elected are Mairi Oakley, Catriona MacIntyre, Margaret
Cameron, Katag MacNeil and Derek MacLennan – they will replace Katie Adam, Alasdair
MacDonald, Peggy Nicolson and Jane MacNeil (Laura Green having already stood down from
the Board). Thanks were given to the departing Board Members for their support and
commitment to Fèisean nan Gàidheal and the new Members were welcomed.
Earlier in the day, prior to the Board Meeting, Arthur Cormack had given an informative
briefing to the Board (especially the new Members) to give them some background on Fèisean
nan Gàidheal, its role, Board Members duties etc.
Katie Adam suggested that it would be a good idea for the Board to establish 6 “Ground
Rules” for meetings which they should adhere to. Following discussion these were agreed as
follows:
1)
2)
3)
4)
5)
6)

Diomhaireachd
Co-Obrachadh
Spèis dha càch a-chèile
Toirt taic dha chèile
Ag èisteachd
A’ gabhal pàirt

-

Confidentiality
Co-operation
Mutual Respect
Mutual Support
Listening
Participation

As this was the first meeting of the new Board it was necessary to elect new Office Bearers.
At the moment the role of Secretary/Treasurer is a joint one – it was agreed that this should
continue to be a joint post as it was felt unnecessary to have a separate Secretary and
Treasurer given that the only legal obligation was to have a Secretary.
Nominations were called for as follows:
Chair:
Katag MacNeil nominated Catriona MacIntyre
Derek MacLennan seconded the nomination
There were no other nominations and Catriona MacIntyre agreed to become Chair.
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Treasurer/Secretary
Catriona MacIntyre nominated George Stoddart
Margaret Cameron seconded the nomination
There were no other nominations and George Stoddart agreed to continue as
Treasurer/Secretary.
(d)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 19 September 2008 had been circulated. Alasdair MacDonald
moved approval as a true record of the meeting. This was seconded by Katie Adam and was
agreed by the Board.

(e)

Matters Arising
There were no matters arising.

4.2008.02

DEVELOPMENT ISSUES

(a)

Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated and was noted.

(b)

Development Plan 2010-15
A summary of the comments made at the Development Plan sessions which took place at the
Annual Conference in September had been circulated.
Arthur Cormack then gave a presentation to the Board on the proposed structure for the next
Development Plan. Board Members and staff have had an opportunity to feed into the
proposed new Plan and discussions have also taken place with Key Partners.
Until the future funding is known, especially from Highlands & Islands Enterprise and the
Scottish Arts Council and its successor, Creative Scotland, definitive plans cannot be made.
It is important that the Development Plan links in with the aims of the Scottish Government’s
Economic Strategy and National Performance Framework.
It was agreed that Arthur Cormack would commence preparation of a draft of the Plan which
will be brought before the Board for further consideration at a future date.

(c)

Scottish Arts Council and Creative Scotland
A report prepared by Arthur Cormack had been circulated giving the latest information on the
Scottish Arts Council’s transition to Creative Scotland.
Fèisean nan Gàidheal requires to respond to the SAC with its views on the plans.
Five Strategic Priorities were being put forward: Creative People; Creative Enterprises;
Creative Content; Creative Places; Creative Learning.
Concern was expressed that, while the proposal stated Strategic Priorities for Creative
Scotland, no clear indication was given about how they are going to implement their priorities,
where the funding/support is going to come from etc.
It was agreed that if any of the Board Members have any comments they wish to make on
the document they should give these to Arthur Cormack before Christmas and he will then
prepare a response on Fèisean nan Gàidheal’s behalf.
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4.2008.02

FINANCIAL ISSUES

(a)

Financial Report
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure to and from Fèisean nan Gàidheal to 31 October 2008 as well as
a list of grants pledged to Fèisean for 2008-09. Board Members noted the report.

(b)

Bank Balances and up-to-date information
The Executive Manager advised that the current balances were:
• Current Account: £1,671.00
• High Interest Account: £1,674.00
• Blas Account: £35.53
• £100,000 was on long-term deposit, and it was planned to take £50,000 from this at
the end of the month and pay it to the Current Account with the remaining £50,000
staying on deposit.

(c)

Quarterly Accounts to 30 September 2008
Management Accounts to 30 September 2008, provided by Nicolson & Co, had been
circulated. Anne Willoughby advised that the accounts showed a loss for the quarter as
money, which was due to us from Highland Council, hadn’t been received until October so did
not show in the accounts. Funding was also due in for the Blas Festival. The accounts were
noted.

(d)

Nicolson & Co.
Nicolson & Co., our current auditors, have indicated that they are no longer going to be doing
audit work as from 31 December 2008. There had been circulated a paper from Arthur
Cormack putting forward various recommendations for the future.
It was agreed to send a tender document to three companies seeking quotes for the various
elements of the work required, with a recommendation as to a suitable company being
brought before the Board at its meeting in February.

(e)

Highlands & Islands Enterprise research into the economic impact of the Fèisean
As part of our current three year contract with HIE, we undertook to co-operate in a study, to
be commissioned by HIE, to measure the economic impact of our work. A paper prepared by
Arthur Cormack had been circulated giving background details on the research to be carried
out.
The Board noted that the study was being commissioned and confirmed that Fèisean nan
Gàidheal would cooperate fully with the consultants appointed by HIE. In the meantime
discussions would be initiated with HIE officers regarding future funding.

(f)

Development Fund Application
Fèis Rois had made an application to Fèisean nan Gàidheal’s Development Fund which was for
an amount in excess of officers’ spending limits for the scheme. A copy of the application,
with a covering report from David Boag, had been circulated.
A number of contributing factors had led to financial problems this year for Fèis Rois. The
Highland Council and the Scottish Arts Council had indicated that they would be prepared to
provide additional financial assistance to Fèis Rois – but this would require Fèisean nan
Gàidheal to contribute also.
It was noted that David Boag was working closely with Fèis Rois to assist with restructuring,
setting of budgets for 2009 etc, and the current problems would not recur in the future.
The Board agreed to approve the application on the understanding that the Highland Council
and SAC also contributed to the necessary package.
A letter had also been circulated from Rita Hunter who had now left Fèis Rois – it was agreed
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that Arthur Cormack would write Rita on behalf of the Board thanking her for all her work
over the years.
4.2008.04

POLICY ISSUES

(a)

Risk Assessment
Following the Risk Assessment workshop held in August, and the subsequent report from
Deloitte, the Training & Policy Officer and Executive Manager had now sorted the risks into
different categories, assigned risk ownership and dates for review of each risk. A copy of the
Register prepared by them had been circulated.
The Board noted the information and agreed that the Executive Group would have
responsibility for monitoring and reviewing the register on the Board’s behalf.

(b)

Disclosure Checking
A paper, prepared by Arthur Cormack, had been circulated giving an update on Fèisean nan
Gàidheal disclosure checking and changes to procedures to be implemented by Disclosure
Scotland.
Our guidelines in the Grant Application Form make it clear that all tutors, supervisors,
volunteers etc used by a Fèisean must be disclosed and that failure to do so may result in
grant money being withheld by Fèisean nan Gàidheal.
Fèisean should submit a list of their tutors etc for disclosure purposes at least 6 weeks before
the Fèis is due to take place.
The Board noted the report and agreed that:
 FnG staff may refuse to pay grant money to those Fèisean who are found to have
employed people who have not been Disclosure checked;
 FnG's Policy & Training Officer should carry out a “health-check” on our own Child
Protection Policy to ensure it takes into account the provisions of the Protection of
Vulnerable Groups (Scotland) Act 2007;
 FnG should keep member Fèisean appraised of changes, once introduced, and
arrange awareness-raising and/or training, where appropriate.

4.2008.05

STAFFING ISSUES

(a)

Programme of Presentations from Staff
It has been the practice, over the past year, to have members of staff present on their work
to the Board. The current programme has now come to an end and the Board were invited to
consider whether they would like to keep the programme going in 2009.
The Board agreed to continue with the programme of staff presentations as they felt they
gave a useful insight into what is going on in Fèisean nan Gàidheal especially with regard to
new projects etc and gave them an opportunity to ask questions.

(b)

Drama Assistant
The post of Drama Assistant with Fèisean nan Gàidheal was currently vacant. Anne
Willoughby advised that the post had been advertised and three applications received. David
Boag and Dougie Beck had interviewed two candidates earlier in the week and the remaining
candidate was due to be interviewed on 11 December. An appointment would hopefully be
made after that and Board Members would be advised accordingly.
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4.2008.06

OPERATIONAL ISSUES

(a)

Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these. The Board felt that the reports were clear and useful and a good way of keeping them
up-to-date with what everyone was doing.

(b)

Blas Festival Ltd
The Minutes of the meeting of the Board of Blas Festival Ltd, held on 16 September 2008, had
been circulated along with a copy of a report prepared for the meeting of the Highland
Council’s Gaelic Committee which gave some statistical information on this year’s festival and
a budget to 18 November 2008.
The Festival had been successful with events well attended and enjoyed. There had been
good press coverage as well as the four programmes which were produced for BBC Alba.
Thanks went to the Highland Council for all the support they had provided and it was reported
that work had already started in preparation for Blas 2009.

4.2008.07

OTHER

(a)

Dates for future Meetings
It was agreed that the meetings in 2009 would take place as follows:
Friday 20 February
Inverness (4.00 pm start) – venue tbc
Friday 29 May
Fort William (time & venue tbc)
Friday 25/Sat 26 September
AGM/Conference (venue tbc)
Friday 4 December
time and venue tbc

(b)

Congratulations
Congratulations were offered to Anne Willoughby, Executive Manager, who recently graduated
with a Master of Business Administration (MBA) having completed a PG Diploma in
Management Studies. The whole programme took 3 years with a mixture of online studying,
day release and residential weekends.

(c)

Retiring Board Members
Arthur Cormack offered a vote of thanks to Katie Adam for all her hard work and support in
the role of Chair of Fèisean nan Gàidheal’s Board. Thanks also went to Alasdair MacDonald,
Jane MacNeil and Peggy Nicolson for all their efforts over the years.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 1.2009.02(a)
Following is a summary of the main developments recommended in our Development Plan, along with progress to date. This incorporates reports on the
performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development Plan by our four main funders - Scottish Arts Council
(SAC), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to individual funding agreements with those bodies.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Dev
Plan
Ref
1

1.1

Measure in Development Plan

Responsible

Performance Indicators/Outputs

Progress

Provide support for the development of
individual Fèisean, promoting excellent
working practices, and developing their range
of activities
Grants Scheme for Fèisean

All

Continue to support and develop individual
Fèisean, widening their range of activities and
establishing best working practice (SAC Target)

Work of whole organisation is geared towards
achieving this.

CEO

Continue to run a Grants Scheme for Fèisean
(SAC Target)
Deliver Grant-aid support to at least 35 Fèisean
annually (HIE Target)
Continue to fund new developments through our
Fèis Development Fund (SAC Target)

Grants scheme in place.
Grants being paid out as per agreements.
Grants offered to 44 Fèisean for 2008-09.
Grants offered to 36 Fèisean in the HIE area.
£60k fund available for 2008-09.
Open, on-going application procedure.
Deadline for last round of applications in
December, and we expect the budget to be fully
utilised.
Confident that this target will be met.

G

Each member of the Development Team has been
designated as Lead Officer for a number of
Fèisean and formal review meetings took place
with each Fèis during November and December.
Detailed below under appropriate service heading.

G

Executive Manager
Development Manager

Development Manager

1.2

Reducing the burden on volunteers

Development Officers

Support at least 3 new and innovative projects
per year through the Fèis Development Fund (HIE
Target)
Support workers in place

Development Officers

Range of support services in place

Training & Policy
Officer
Gaelic Officer

Policies are made as easy as possible for
volunteers to deliver
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Most policies now available as downloads on new
website and also circulated to membership
annually on CD.

Status

G
G

G

G
G

Development Officers

Executive Manager
Development Officers
Training & Policy
Officer

Continuation of Annualised Hours scheme

CEO

Employ 5 local Fèis Development Officers (HIE
Target)

Run an Annual Conference (SAC Target)

Regular lending of instruments to Fèisean.

1.3

Annual Conference

1.4

Insurance

Executive Manager
Business Officer
Training Officer
Executive Manager

1.5

Musical instrument Bank

Business Officer

1.6

Disclosure checking

Collator
Executive Manager

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.

Renting to individuals to maximise income.
All tutors and volunteers involved in Fèisean must
go through an enhanced Disclosure check.

Continue to ensure good practice in relation to
Child Protection (SAC Target)

1.7

Maintenance of a Fèis Tutors database

Business Officer

Up to date data available at all times.
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Training offered where action needed on the part
of volunteers.
Hands-on support with implementation of Gaelic
policy through the offering of appropriate courses
for tutors, organisers and other volunteers. Policy
to be reviewed.
Currently working on Access policy. Risk Register
now in place.
Annualised hours offered for 2008-09 as part of
overall grant offer.
Development Team to work more closely with
workers employed under this scheme and
Training & Policy Officer to work to ensure all take
part in Fèis Trèanaidh.
4 full-time Development Officers in place at
present.
Attempts to establish a Development Officer post
with city councils have not been successful.
Successful 2008 conference took place in Fort
William on 19 & 20 September 2008.
Policy reviewed and renewed annually.
Cover has been extended to include additional
offices and sums insured increased as
appropriate.
Ongoing and well used.
Demand continues to outstrip supply within
Fèisean and instruments are out most of the year.
Confident rental income target will be achieved
Ongoing work.
Disclosures now being renewed on a rolling basis
for those on database as and when 3 years have
expired.
Policy updated and monitored on an ongoing
basis and we are currently aware of proposals to
change the system of checking.
All Fèisean have to submit a list of tutors, and
they are cross-referenced to ensure they have a
current Disclosure, before grant is released.
Still a difficulty with compliance leading to the
non-payment of grants. This course of action was
confirmed by the Board in December 2008.
Fèisean nan Gaidheal database has been
completely updated.

G

A
G
G
G
G
G
G

G

1.8

Developing, distributing and selling publications

Business Officer

1.9

Production and distribution of regular news and other
information

Business Officer
All Staff

1.10

Support for new Fèisean

Development Manager

Create 2 new Fèisean per year (HIE Target)

1.11

Supporting the development of Fèisean, or collectives
of Fèisean, wishing to become more independent

CEO
Development Manager
Development Officers

Continue to support individual Fèis projects such
as the Fèis Bharraigh, Feis Spè and Fèis a’ Bhaile
expansion activities (SAC Target)

1.12

Extending support for the Fèisean outwith the
‘traditional’ Fèis local authority areas

CEO

In cooperation with one or more local authorities,
employ a Development Officer to cover Fèisean
not covered by existing officers. (SAC Target)

2

Develop the use of the Gaelic language within
the Fèis movement. Developing the spoken
word as a means of communication and
medium for tuition, according to the needs of
the community each Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan
Gàidheal, which will be adopted by members of the
organisation

Gaelic Officer

Develop and increase access to the Gaelic
language and culture through the implementation
of a Gaelic Language Policy and the development
of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)

2.1

Continue to maximise income from sales of
publications

Develop Gaelic language in the Fèisean (BnG
Target)
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We are currently working on selling as many as
possible through Fèisean, shops etc. Website
shop is to be set up.
Faileas now being professionally produced on a
regular basis with the latest issue just before
Christmas.
Information of all kinds relating to Fèisean
distributed on a regular basis – funding
opportunities, VAN news, job opportunities,
events etc.
Fèis Dhùn Omhain, Fèis Dhrochaid a Bhanna, Fèis
Cholla and Fèis Dhiùra will take place for the first
time in 2008-09. Possibility of new Fèisean in
Caithness and Blargowrie.
Continuing to support Lochaber Fèisean with a
new, full-time Development Officer in place.
Fèis Spè is being supported with the managing of
funds for a part-time Development Officer and a
programme of work.
We continue to support Fèis Bharraigh with the
day-to-day management of a part-time Project
Worker.
Fèisean in the HIE area are supported with
additional monies from our Development Fund to
offset funds they might have expected to get
from their LEC.
There has been ongoing work in supporting Fèis
Rois through a period of change.
As reported above, we are looking at viability of
an officer to cover these areas.

G

Policy issued formally to Fèisean, along with
guidance, and there is evidence that more
Fèisean than before are complying and doing
good work.
Gaelic plans and annual updates submitted to
Fèisean nan Gàidheal which formed part of the
annual review meeting with all Fèisean.
Maximum support given to implement them
effectively through our Gaelic language team.

G

G

G
G

A

2.2

Develop a Gaelic Language Development Team

Gaelic Officer

Gaelic-speaking teams to be available to local
Fèisean

2.3

Develop mechanisms for the delivery of our Gaelic
Language Policy within Fèisean nan Gàidheal

Gaelic Officer
Development Officers
Training & Policy
Officer

Developments and materials to be collated (BnG
Target)

2.4

2.5

Develop wholly Gaelic-medium Fèisean and Gaelicmedium tuition at existing and new Fèisean

Development of Gaelic Drama

CEO
Gaelic Officer

Database of terms to be developed further (BnG
Target)
Gaelic language courses and resources to be
delivered (BnG Target)
Evaluation to be carried out (BnG Target)
An increasing number of GM Fèisean

Development Manager
Board

Ensure commitment to Gaelic among new Fèisean

Drama Officer

Continue to run a series of Gaelic drama Fèisean
(SAC Target)
Deliver a minimum of 2 Gaelic drama summer
schools (HIE Target)

Drama Officer

Gaelic Drama Summer School to take place (BnG
Target)
Benefits of Sgoil Shamhraidh to be assessed (BnG
Target)
3
3.1

Develop the work of the Fèisean within the
formal education sector
Youth Music Initiative contract in Highland

CEO
YMI Coordinator

Continue to develop the work of the Fèisean
within the formal education sector, in partnership
with YMI in Highland and East Lothian (SAC
Target)
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Now that support mechanisms are in place,
Fèisean have fewer excuses not to implement the
policy more fully and we have agreed what we
expect from each Fèis at our annual review
meetings with them.
Sgioba-G will continue to assist Fèisean with
Gaelic Policy implementation, and with
programmes of work tailored to individual needs,
where requested.
Gradually ensuring that all Fèisean use fully
bilingual material, and have made this a specific
condition of grant. This was discussed specifically
with each Fèis at review meetings and will be
reviewed.
These are ongoing tasks and translation help is
provided for those Fèisean who need it, tutors,
organisers and staff can participate in many
Gaelic language courses and these are evaluated
on a case-by-case basis.
6 Fèisean now GM and GM tuition being
developed within Fèisean that are not wholly GM.
This will be monitored by assessor reporting
mechanisms that are still to be implemented.
No new Fèisean admitted for membership without
demonstration of Gaelic commitment.
Board are now required to approve new
members.
We plan to hold at least 4 Gaelic drama Fèisean
during 2008-09.
First Drama Summer School took place in Portree
in July 2008 and was a great success with a
Ministerial visit and a great performance evening.
Planning for next year’s event, in Portree again.

Ongoing and running successfully in Highland.
We have withdrawn fom the East Lothian contract
due to the appointment of a full-time YMI
Coordinator there.
Part-time Co-ordinator Rae MacEachern continues
to look after day-to-day organisational issues for
FnG.

G
G

A
G
G
G

G

3.2

Potential for Youth Music Initiative contract work in
other areas

CEO

3.3

Gaelic Language work in schools

Drama Officer

3.4

Other formal educational work

CEO
Training & Policy
Officer

4

Strategic projects and contract work, with
partners, carried out by Fèisean nan Gàidheal
and individual Fèisean
Development of Blas – Celebrating Highland Music

4.2

CEO
Development Manager

CEO
Development Manager

CEO
Development Manager
CEO
Development Manager
CEO
Development Manager

Expand the delivery of traditional music classes
beyond the Highland Council area, in partnership
with YMI, wherever appropriate (SAC Target)
Meanbh-Chuileag to visit 5 LEC areas per year
(HIE Target)

Develop and expand the Blas Festival and build
towards a festival that can be a significant part of
the 2009 Year of Homecoming. (SAC Target)
Festival to take place (BnG Target)
To deliver a programme that is aligned to the core
aims of Blas (HC Target)
Number of events to be measured (BnG Target)
If additional funding allows, to continue the
support of five Cèilidh Trails and an annual Gaelic
Music in Schools week (HC Target)
To deliver a festival that is inclusive and will
appeal to a wide cross-section of age groups and
cultural backgrounds (HC Target)
To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC
Target)
Evaluation of events by audience questionnaires
(BnG Target)
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Successful CPD day held in Strathpeffer on 9 May
with good turnout of tutors and a further
providers’ meeting was held in November. A
further training day to be held in February.
No progress to date in 2008-09. Although we
discussed this with Comhairle nan Eilean Siar, we
still need to meet with the officer responsible.
Additional £25k from Scottish Government will
allow us to fulfil this commitment in 2008-09.
As part of Blas 2008 there was a wide education
programme running in a number of schools
alongside the main festival events, with around
3,200 school children benefitting.
Fèis Academy plans are at a standstill for various
reasons.
Tutor Training PDA will continue to be delivered
through Stow and Perth Colleges with the hope of
others beginning to deliver during the year. SAC
keen to develop this side of work but perhaps
under the banner of the Scottish Traditional Music
Forum.

A
G
G

Funding already achieved from Homecoming
Scotland for 2009 festival. Programme to be
published on the website in late January.

G

We believe the programme for 2008 did so with
the involvement of young people, Gaelic
language, international artistes and innovation
plus 4 x 1-hour long television programmes on
the Gaelic Digital Channel – BBC Alba.
Six Cèilidh Trails were supported during the
summer months.

G

Previous festivals have drawn people aged 5 to
80+. This year’s festival ad the biggest audience
yet, even although we had fewer main events.
We believe that a very good programme was
offered for 2008 and the feedback sought from
audience members indicated an 88% (4.4 out of
5) satisfaction rating.
Reliant on local promoters for customer care but
in terms of stakeholder care, a seminar was held
at the PAN Forum in April with Blas promoters to

G

G

G

4.3

Continuing support for Fèis Cèilidh Trails

Development Officers

Development Officers
4.4

Encourage local Fèisean to archive material which
could be utilised in teaching situations in their area

Archiving & Special
Projects Officer

4.5

Gaelic Arts Strategic Development – GASD

CEO
Training & Policy
Officer

4.6

Inter-Fèis activities

4.7

Traditional Music Tutor Training Network – TMTTN

Development Manager
Development Officers
Training & Policy
Officer

5

5.1

Develop training to enhance the skills of those
involved in Fèisean and promote excellence
within the Fèis movement
Retain a Training Development Officer

5.2

Annual Training Programme

5.3

Teenage provision within the Fèis movement

In partnership with Fèisean, continue to support a
network of Cèilidh Trails and create a new one in
the Western Isles (SAC Target)
Create a minimum of 5 Fèis Cèilidh Trails across
HIE area by 2009 (HIE Target)
Archiving project to be established.

Maintain and implement the successor to the
GASD programme and contribute towards a
National Gaelic Arts Strategy that will be
incorporated into the National Plan for Gaelic (SAC
Target)

Develop training provision and professional
development, open to everyone involved in
promoting, organising and participating in
Fèisean, and to other involved in traditional music
development and delivery (SAC Target)

CEO
Training & Policy
Officer
Training & Policy
Officer

Deliver training to 20 Fèisean per year (HIE
Target)
Deliver training to 50 tutors and organisers per
year (HIE Target)

Training & Policy
Officer

Continue in-house Training Programme (HIE
Target)

Development Manager
Development Officers
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ensure that they are fully aware of the ethos of
the festival.
We ensured that funders were looked after with
complimentary tickets etc, as usual.
Funding available within Blas budget and Cèilidh
Trails, including one in the Western Isles, were
held in 2008-09.
6 being held this year.

G
G

Ongoing and work do far has been of a high
standard. Book from Fèis a’ Bhealaich’s collecting
activities has now been published.
FnG continues to be involved as a full partner in
the GASD forum for as long as it continues.
Gaelic Arts Strategy was finalised during May and
adopted by Bòrd na Gàidhlig. A Gaelic Arts
Officer is to be employed jointly by the Bòrd and
the SAC.
Funding for inter-Fèis activities integrated within
our Development Fund.
TMTTN conference has been put on hold while
the Training and Policy Officer develops a paper
for the SAC and other traditional music providers
with recommendations as to how we can reestablish this area of work.

G

Post mainstreamed but reliant on SAC managed
funds.
Target will be met by Fèis Trèanaidh in March
2009.
Fèis Trèanaidh, to be held in March 2009, will
fulfil the target regarding organisers.
Tutors will take part in Level I and II courses at
SMO in February.
Staff training is ongoing as required.
In-house induction is available for new staff.
Anne Willoughby – completed MBA and graduated
in November.
Iona MacDonald – progressing with Masters
(Culture)
Fèis Academy proposes support for 5 senior
school-age Fèisean. Fèis Lochabair and Fèis Spè
would be interested, as would Fèis Eilean an

A

G

G
A

G
G
G

G

Fhraoich. Development Staff working on a Gaelicmedium residential Fèis in Lochgoilhead for
teenagers.
Archiving project involves teenagers.
Cèilidh Trails and Blas involve teenagers.
Continue support for Fèis Rois nan Deugairean.
6

6.1

Continue to foster closer links between
Fèisean, other organisations and other
countries, and raise the profile of the Fèis
movement through enhanced PR and
showcase opportunities
Networking

6.2

CEO
Development Manager

Expand, wherever possible, partnership
opportunities with other organisations both within
and outwith the Gaelic community, and continue
to work with existing forums, among them, the
Scottish Traditional Music Forum. (SAC Target)

Advocacy

All staff led by CEO

In partnership with the Scottish Arts Council and
as members of the Traditional Music Forum, FnG
will play a key role in the promotion and
continuing development of traditional music in
Scotland. (SAC Target)

6.3

International Links

CEO
Development Manager
Archiving & Special
Projects Officer

6.4

Promotion and Marketing

CEO
Business Officer

CEO
Business Officer

6.5

Information

CEO

Increase and raise profile of Fèis movement and
its success with 10 pieces of local/regional
coverage and 3 instances of national coverage per
year. (HIE Target)
Investigate greater partnerships with the
commercial sector building on the success of
sponsorship having been secured for Blas, but
also looking at the potential for greater sales of
products of the Fèisean. (SAC Target)
Work with HIE in commissioning research
quantifying wider economic impacts of Fèis
movement on cultural and creative industries in
the Highlands & Islands to be published by 2008
(HIE Target)
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We will continue to attend meetings and
contribute to the development of the Traditional
Music Forum, which is to become an incorporated
body with an enhanced role.
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional
Music at Plockton High School.
We will continue to be members of the GASD
forum and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
A lot of our time is spent on advocacy and this
will continue as appropriate.

G

We have ongoing links with Celtic Colours in Cape
Breton and had various performers from the area
at Blas this September.
Development Staff working on an ‘international’
Cèilidh Trail with Ireland.
We are confident this can be achieved in 2008-09.

G

Further work needed in this area but potential
sponsors are being followed up on an ongoing
basis. There is now a Blas Fundraising
Committee.

A

Contract has gone out to tender and Fèisean nan
Gàidheal will cooperate fully with the consultants
appointed.

G

G

G

6.6

6.7

Website and ICT

Showcasing opportunities

Business Officer
All Staff as
appropriate
CEO
Development Manager
Archiving & Special
Projects Officer

Now live at www.feisean.org.

Raise the profile of the Fèis movement through
dedicated showcase events, including participation
in Liverpool 2008: European City of Culture (SAC
Target)

Content population is ongoing and staff have had
Sitekit training recently.
Dealbh Dùthcha was performed in Kelvingrove
Museum in August for the Heritage Lottery Fund
and in Liverpool in December. Potential for a
Homecoming Showcase towards the end of 2009.

G
G

Arthur Cormack
CEO
February 2009
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Fèisean nan Gàidheal
Development Plan 2010-15
Agenda Item: 1.2009.02(b)

Reason for Paper
To give Board members a first draft of a Development Plan for Fèisean nan Gàidheal for 2010-15.
Background
Fèisean nan Gàidheal agreed a timetable at its last Board meeting for the production of a new Development
Plan for the organisation to carry on from our current one which comes to an end in March 2010. In keeping
with this timetable, a draft Development plan is circulated.
Content of the Plan
The Plan is still in its very early stages. I have attempted to put the agreed structure in place and have
begun populating that with text. In particular, I think it has become more important to begin aligning
ourselves with the delivery of the Scottish Government’s National Outcomes and there is a section on how we
can help deliver those.
There is still a substantial amount of work to be done on the actual projects we should be looking to develop
over the 5 years of the Plan, and this will become clearer as we begin to see what areas of work will be
supported by Creative Scotland and Highlands & Islands Enterprise (HIE). This is becoming a bit more
defined, as can be seen from other papers in the following agenda item, and if we are successful in
negotiating a new 3-year funding agreement with HIE that will straddle the period between our current Plan
and this new one.
Action Required
Board members are asked to note the progress to date, with the proviso that this is very much a starting
document and a fuller draft will be available at the next Board meeting in May, as per the agreed timetable.
Arthur Cormack
CEO
February 2009
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Fèisean nan Gàidheal
Scottish Arts Council and Creative Scotland
Agenda Item: 1.2009.02(c)

Reason for Paper
To keep Board members updated on the current situation with regard to the transition from the Scottish Arts
Council to Creative Scotland.
Background
Some information has been released by the Scottish Government since the last Board meeting which further
defines what the respective roles of Creative Scotland, Highlands & Islands (and Scottish) Enterprise and local
authorities will be following the establishment of the new body. This is reproduced below in its entirety.
Support For Creative Industries: Roles And Responsibilities – Framework Agreement
INTRODUCTION
The creative industries are those which have their origin in individual creativity, skill and talent. They also
include industries that have the potential to create wealth and jobs through the development, production or
exploitation of intellectual property. The sector is made up of 13 distinct industries – advertising,
architecture, art and antiques, crafts, design, designer fashion, film, interactive leisure software, music,
performing arts, publishing, software and computer services and TV and radio. Turnover in the sector was
£5.1 billion in 2006 and it supports over 60,000 jobs. The Government Economic Strategy indentified the
sector as one where Scotland has a comparative advantage that can be built upon to increase productivity
and growth.
GENERAL
Creative industries cut across both culture and industry. The 13 industries are interdependent and contribute
to the wider economy. Their support needs are unique. Ensuring Scotland has a thriving creative industries
sector is important economically and in its contribution to Scotland as a nation and promoting Scotland’s
national identity.
The Government and its delivery agencies believe that support to creative industries is best delivered in
partnership, according to skills, expertise and knowledge. However, for the partnership to work effectively,
respective roles and responsibilities need to be clear for the partners involved and so those involved in
creative industries know where to seek advice and support. This will help the sector prosper and maximise its
contribution to Scotland’s economic growth. The Government has been working with local government and
its delivery agencies to define roles and responsibilities.
ROLES AND RESPONSIBILITIES OF THE SCOTTISH GOVERNMENT
The Government wants Scotland to be recognised as one of the world’s most creative nations – one that
attracts, develops and retains talent, where the arts and the creative industries are supported and celebrated
and their economic contribution fully captured.
Government action is driven by its overarching purpose which is to focus the Government and public services
on creating a more successful country with opportunities for all of Scotland to flourish, through increasing
sustainable economic growth. The Government Economic Strategy provides the direction for all of
government and the wider public sector to work together to deliver the over-arching purpose. The
Government, with its leadership role for creative industries, will develop an action plan for delivering key
outcomes: setting out the overall direction; identifying the support needed for creative industries to deliver
these outcomes in order to achieve Government’s aim of increased growth and productivity; and identifying
which bodies will deliver that support to creative industries in line with the roles and responsibilities defined in
this document.
The action plan will be overseen by a ministerial led group, with input from the key public sector agencies
18

(including Creative Scotland, Scottish Enterprise, Highlands and Islands Enterprise) and local government.
The plan will be presented to the Council of Economic Advisers for their consideration. The action plan will be
evidence based, identifying what is known about where government intervention is most effective in adding
value and areas where no intervention is necessary.
ROLES AND RESPONSIBILITIES OF DELIVERY AGENCIES
The Scottish Government holds the leadership role for creative industries and the future of success of creative
industries will be dependent on a Team Scotland approach. Organisations including Creative Scotland,
Scottish Enterprise, Highlands and Islands Enterprise, local government, skills agencies, further and higher
education and regulators, must work with the Scottish Government and the creative industries community –
its talent, business organisations, trade bodies, commissioners and financiers - to ensure a thriving creative
industries sector in Scotland.
Organisations will have distinct complementary roles. In essence:
•

•
•
•
•

Creative Scotland’s role will be to provide research, intelligence and advocacy across the 13 creative
industries. It will lead co-ordination activity in developing the creative industry sector. It will inherit
the functions, responsibilities and resources of Scottish Screen and the Scottish Arts Council and
develop them using its sector specific knowledge, skills and experience;
The Enterprise agencies’ role will be to identify and develop growth sectors, sub-sectors and
businesses and to maximise the economic potential of businesses within creative industries;
Local authorities will support creative industries in their area and are responsible for the governance
of the business gateway;
The Business Gateway’s role will be to provide generic business advice and signpost to other sources
of specialised support and advice;
No organisation can fulfil its role in isolation and will be required, as part of its remit, to work closely
with others to ensure they learn from each other’s expertise and knowledge so there is an effective
interface, a genuine joined up approach and the right links are made to make sure that Scotland gets
the best out of its creative sector.

A - CREATIVE SCOTLAND
Creative Scotland will be Scotland’s national development body for the arts and culture, embracing the 13
creative industries.
Creative Scotland will inherit the functions, responsibilities and resources of Scottish Screen and the Scottish
Arts Council and develop them using its sector specific knowledge, skills and experience.
In supporting the creative industries, Creative Scotland’s role will be to provide research, intelligence, support
and advocacy across the 13 creative industries; and to lead co-ordination activity in developing the creative
industry sector.
As a new single body, Creative Scotland will seek to ensure that creativity, talent and excellence of Scotland’s
individuals and enterprises are encouraged and supported to play their full role in the cultural, social and
economic success of Scotland at home and internationally. It will:
•
•
•
•

promote an understanding, appreciation and enjoyment of the arts and culture;
identify, support and develop talent and excellence in the arts and culture;
seek to realise all the benefits of the arts and culture; and
work with partners to support the creative industries.

B - ENTERPRISE AGENCIES (SCOTTISH ENTERPRISE/HIGHLANDS AND ISLANDS ENTERPRISE)
SCOTTISH ENTERPRISE
Scottish Enterprise is the economic development agency for lowland Scotland. Its main focus is to contribute
to increasing Scotland’s productivity through:
•

enterprise – responsive and focused support helping growth industries and companies to reach their
potential;
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•
•

innovation – stimulate innovation to support business growth including exploiting new products,
processes and technologies;
investment – helping to create the right conditions for growth industries and companies to have
access to property, markets and finance.

Scottish Enterprise will support economic development across all of the 13 creative industries which make up
the sector, identifying and developing growth sectors, sub-sectors and businesses. Its focus will be on those
businesses with the potential to grow the economy and where Scottish Enterprise support is required.
Through its account management model, it supports companies with growth potential, mainly, but not
exclusively, in priority industry areas, to address barriers to growth. It ensures that companies can access
Scottish Enterprise services, networks, market research and information. It can help with innovation,
internationalisation, investments and efficiency. Scottish Enterprise will ensure it supports growth potential
companies across the creative industry sector and will ensure Scottish Development International promotes
Scottish creative industries across the world.
Through its industry initiatives assistance, within the context of the Scottish Government’s Economic Strategy,
Scottish Enterprise will support the contribution of the 13 creative industries to those other sectors. For
example, those involved in creative industries, such as architecture, design and software and computer
services, contribute to the success of many other industries and as such already receive support from Scottish
Enterprise initiatives.
With the Scottish Government, Highlands and Islands Enterprise and Creative Scotland, Scottish Enterprise
will look at which areas of the 13 creative industries offer the greatest potential for economic growth and to
see what else can be done to grow those sectors.
HIGHLANDS AND ISLANDS ENTERPRISE
Highlands and Islands Enterprise is the economic and community development agency for the Highlands and
Islands.
Highlands and Islands Enterprise will support economic development across all of the 13 creative industries
which make up the sector, identifying and developing growth sectors, sub-sectors and businesses. Its focus
will be on those businesses with the potential to grow the economy and where Highlands and Islands
Enterprise support is required.
Through its account management model, it supports companies with growth potential, mainly, but not
exclusively, in priority industry areas, to address barriers to growth. It ensures that companies can access
Highlands and Islands services, networks, market research and information. It can help with innovation,
internationalisation, investments and efficiency. Highlands and Islands will ensure it supports growth
potential companies across the creative industry sector. Through its internationalisation strategy, it will help
promote Scottish creative industries across the world.
Through its industry initiatives assistance, within the context of the Scottish Government’s Economic Strategy,
Highlands and Islands Enterprise will support the contribution of the 13 creative industries to other sectors.
For example, those involved in creative industries, such as architecture, design and software and computer
services, contribute to the success of many other industries and already receive support from Highlands and
Islands Enterprise initiatives.
Highlands and Islands Enterprise will create the conditions for business growth for creative industries through
networking and effective distribution. It supports partnerships and networks at a local, national and
international level to allow businesses to grow and compete. It recognises the collaborative nature of creative
industries with micro-businesses coming together on a project basis. Its high growth agenda and account
management systems will recognise this structure and it will look at how to promote growth through
increasing the size of the networks it supports and increasing new markets and products. It will provide
specialised advice to creative industries.
The approach and behaviours adopted by Highlands and Islands Enterprise might have application elsewhere,
recognising, of course, the implication of scale.
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C – LOCAL AUTHORITIES’ ROLE AND THE ROLE OF THE BUSINESS GATEWAY
Local authorities, are one of the biggest investors in Scotland’s Creative Sector, and have the primary role in
supporting the Creative and Cultural sector at a local level. This could include the following distinct roles:
• Development of cultural strategies to support programme development and shape future
investment.
• Provision of cultural infrastructure to support local creative activity including performance and
rehearsal space, workshops, and galleries.
• Support for Creative Industries sector based initiatives including group marketing, networking,
local awards etc.
• Support for venues, galleries and theatres.
• Support for screen location services achieving local economic impact during filming, and the wider
impact through the promotion of local areas internationally and through tourism.
• Support for cultural festivals to support local creative activity and enhance tourism.
• Promotion of artists and creativity as part of local area tourism marketing.
• Enhancing and developing “cultural quarters” as part of area based regeneration activity.
• Support for children and young people through pathways of attainment and achievement into
training and employment opportunities within the creative sector.
• Promotion of the creative industries sector as an area of ongoing growth and development and
therefore an area within which employment opportunities continue to develop, albeit within
current economic constraints.
Local authorities will aim to work in partnership with Creative Scotland, Scottish Enterprise and HIE to support
the creative sector in their local area to grow and deliver its potential. This could potentially be co-ordinated
through local Community Planning Partnerships, and the creation of a local cultural strategy.
The Business Gateway, now under the governance of local authorities, provides practical help, advice and
support for new and established businesses in areas such as start-up; finance and grants; taxes; returns and
payroll; employment; health; safety and premises; environment and efficiency; exploiting ideas; IT and ecommerce; sales and marketing; regulation; licences and contacts; international trade and business growth.
It also operates a series of start-up courses, business workshops and events.
For individuals and small firms within the creative industries, Business Gateway will act as the first point of
contact. It will offer a one-stop service for essential business advice and signposting to other sources of
advice where appropriate. Sector wide activity with groups of creative companies and individuals may be
supported by Business Gateway, local authorities or Scottish Enterprise and HIE.
The Business Gateway will ensure its staff are alert to the needs of entrepreneurs in the creative industries.
Where the required support needs are too specialised for the Business Gateway, it will ensure that it signposts
those seeking advice to the relevant agency.
Currently, the Business Gateway only operates in the Scottish Enterprise area but its services are to be
extended to cover the whole of Scotland. Highlands and Islands Enterprise will fulfil the role until full Scottish
coverage is available.
D - OTHER SOURCES OF SUPPORT
There are many other organisations who provide support to creative industries and it will be important that
those in the creative industries are aware of those sources. Signposting to relevant information will be an
important role for the Business Gateway. For example, those involved in creative industries will want to
know:
•
•
•
•

who can support them in developing their skills – such as Skills Development Scotland and the
relevant sector skills councils;
who is their relevant trade body, union or representative organisation;
what relevant networks exist and how to join; and
how to reach specialised support and advice.
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Creative Scotland, the enterprise agencies and local authorities will want to consider how best to ensure that
there is accurate information about relevant sources of support.
E – NEXT STEPS
This core script is a high level document looking at articulating roles and responsibilities. Partners involved
will take forward work to establish the operational implications of implementing the agreement.
Action Required
Board members are asked to note the content of this Framework Agreement as being the current thinking
behind the establishment of Creative Scotland and what the roles will be of other agencies following the
establishment of the new body.
Arthur Cormack
CEO
February 2009
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Fèisean nan Gàidheal
Financial Report

Agenda Item: 1.2009.03
This report includes:
Agenda Item: 1.2009.3(a)
1
2

Income and Expenditure from 1 April 2008 – 31 January 2009.
List of the grants pledged to Fèisean for 2008-09.

Agenda item 1.2009.3(b)
1

Current bank balances will be tabled at the meeting.

Agenda item 1.2009.3(c)
1

Management accounts for the quarter to 31 December 2008, prepared by Nicolson & Co, are
circulated for information.

Anne Willoughby
Executive Manager
February 2009
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Income and expenditure 1 April 2008 to 31 March 2009, with actual transactions to 31 January
2009
Agenda Item: 1.2009.03(a)1
INCOME

Budget

Period

Actual

Core Grants

£ 327,685.00

£ 273,070.83

£ 266,536.31

Grants Scheme

£ 189,000.00

£ 157,500.00

£ 169,000.00

Fèis Development Fund

£ 60,000.00

£ 50,000.00

£ 55,000.00

Annualised Hours

£ 25,000.00

£ 20,833.33

£ 2,500.00

Training

£ 38,100.00

£ 31,750.00

£ 10,855.00

Gaelic Development

£ 46,562.00

£ 38,801.67

£ 29,126.67

Youth Music Initiative

£ 244,511.00

£ 203,759.17

£ 237,096.75

Blas Festival

£ 259,500.00

£ 216,250.00

£ 247,468.54

Earned Income

£ 16,300.00

£ 13,583.33

£ 18,575.29

Meanbh Chuileag TIE Service

£ 55,000.00

£ 45,833.33

£ 23,036.67

City Fèisean Development Officer

£ 30,000.00

£ 25,000.00

£ 0.00

Support Cèilidh Trails

£ 74,000.00

£ 61,666.67

£ 31,020.00

Gaelic Drama Summer School

£ 65,000.00

£ 54,166.67

£ 45,000.00

Archiving Project

£ 24,118.00

£ 20,098.33

£ 0.00

£ 5,000.00

£ 4,166.67

£ 0.00

Showcase Opportunities

£ 15,000.00

£ 12,500.00

£ 0.00

General Funds still to be raised

£ 85,000.00

£ 70,833.33

£ 0.00

£ 1,559,776.00

£ 1,299,813.33

£ 1,144,215.23

£ 342,916.00

£ 285,763.33

£ 296,743.28

£ 30,862.44

£ 25,718.70

£ 25,544.96

£ 9,000.00

£ 7,500.00

£ 7,636.40

Staff Travel

£ 27,000.00

£ 22,500.00

£ 29,451.09

Office Rent & Rates

£ 20,000.00

£ 16,666.67

£ 18,644.11

Stationery, Printing & Postage

£ 15,000.00

£ 12,500.00

£ 15,468.72

Telephone, Fax, E-mail, Heat & Light

£ 10,000.00

£ 8,333.33

£ 10,000.00

£ 8,000.00

£ 6,666.67

£ 6,261.15
£ 7,763.40

Press/PR/Website Updates/Newsletter

TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions

Board Expenses
Implementation of Child Protection policy

£ 10,000.00

£ 8,333.33

Insurance

£ 7,500.00

£ 6,250.00

£ 0.00

Sundry Expenses

£ 5,000.00

£ 4,166.67

£ 4,340.04

Accountancy & Bank Charges

£ 3,000.00

£ 2,500.00

£ 2,207.47

Professional Fees

£ 5,000.00

£ 4,166.67

£ 4,328.92

Instrument Bank Maintenance

£ 3,000.00

£ 2,500.00

£ 2,749.85

Additional Support Needs
Capital Expenses

£ 3,000.00

£ 2,500.00

£ 2,141.08

£ 12,000.00

£ 10,000.00

£ 10,090.43

PROGRAMME COSTS
Grants Paid Out

£ 195,000.00

£ 162,500.00

£ 142,374.50

Annualised Hours

£ 35,000.00

£ 29,166.67

£ 17,659.50

Feis Development Fund

£ 60,000.00

£ 50,000.00

£ 30,283.00

Training Programme

£ 33,000.00

£ 27,500.00

£ 14,886.01

Training Programme Management Fee

-£ 1,500.00

-£ 1,250.00

-£ 1,500.00

£ 5,713.00

£ 4,760.83

£ 3,585.39

Gaelic Language Development Management Fee

-£ 12,500.00

-£ 10,416.67

-£ 12,500.00

Youth Music Initiative

£ 244,511.00

£ 203,759.17

£ 126,552.36

Youth Music Initiative Management Fee

-£ 18,500.00

-£ 15,416.67

-£ 18,500.00

£ 15,000.00

£ 12,500.00

£ 6,164.40

Blas Festival

£ 259,150.00

£ 215,958.33

£ 248,753.28

Blas Festival Management Fee

-£ 15,000.00

-£ 12,500.00

-£ 15,000.00

Gaelic Language Development

Annual Conference

24

NEW PROJECTS
Support for Meanbh Chuileag

£ 39,500.00

£ 32,916.67

City Fèisean Development Officer

£ 35,000.00

£ 29,166.67

£ 20,324.46
£ 0.00

Support Cèilidh Trails

£ 74,000.00

£ 61,666.67

£ 69,000.00

Gaelic Drama Summer School

£ 55,000.00

£ 45,833.33

£ 39,809.16

Archiving Project

£ 10,328.00

£ 8,606.67

£ 9,757.50
£ 1,919.95

Archiving Management Fee

-£ 4,585.00

£ 8,333.33

Press/PR/Website Updates/Newsletter

£ 10,000.00

£ 16,666.67

£ 7,119.32

Fèis Showcase Concerts

£ 20,000.00

-£ 6,333.33

-£ 7,600.00

Fèis Showcase Concerts Management Fee

-£ 7,600.00

£ 12,500.00

£ 367.02

Contingency

£ 15,000.00
£ 1,301,983.70

£ 1,126,826.75

SUB-TOTAL EXPENDITURE

£ 1,557,795.44

Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT
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£ 55,100.00

£ 45,916.67

-£ 59,685.00

£ 1,612,895.44

£ 1,344,079.53

£ 1,062,556.75

£ 9,642.50

£ 8,035.42

-£ 10,444.88

£ 1,980.56

£ 1,650.47

£ 21,973.48

Grants to Fèisean 2008-09 with payments to 31 January 2009
Agenda Item: 1.2009.3(a)2

Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Ann Hours
Grant

Development
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
Fèis an Earraich

£ 7,611.00

£ 3,806.00

£ 4,126.00

350

£ 2,625.00

£ 3,500.00

£ 21,668.00

£ 10,626.00

£ 11,042.00

Fèis Lochabair

£ 2,712.00

£ 1,356.00

£ 3,160.00

260

£ 1,950.00

£ 2,625.00

£ 11,803.00

£ 4,026.00

£ 7,777.00

Fèis nan Garbh Chrìochan

£ 5,291.00

£ 2,647.00

£ 4,500.00

240

£ 1,800.00

£ 1,455.00

£ 15,693.00

£ 6,218.00

£ 9,475.00

Fèis Chataibh

£ 2,764.00

£ 1,382.00

£ 2,272.00

250

£ 1,875.00

£ 0.00

£ 8,293.00

£ 6,133.00

£ 2,160.00

£ 270.00

£ 135.00

£ 566.00

45

£ 337.50

£ 2,378.00

£ 3,686.50

£ 1,868.75

£ 1,817.75

£ 10,150.00

£ 5,075.00

£ 0.00

0

£ 0.00

£ 0.00

£ 15,225.00

£ 11,419.00

£ 3,806.00

£ 620.00

£ 310.00

£ 0.00

40

£ 300.00

£ 330.00

£ 1,560.00

£ 962.00

£ 598.00

£ 7,937.00

£ 3,969.00

£ 5,473.00

0

£ 0.00

£ 15,550.00

£ 32,929.00

£ 18,260.50

£ 14,668.50

£ 0.00

£ 0.00

£ 872.00

30

£ 225.00

£ 0.00

£ 1,097.00

£ 436.00

£ 661.00

Fèis na h-Òige

£ 2,212.00

£ 1,106.00

£ 3,727.00

180

£ 1,350.00

£ 0.00

£ 8,395.00

£ 2,547.00

£ 5,848.00

Fèis Air an Oir

£ 614.00

£ 302.00

£ 4,568.00

100

£ 750.00

£ 0.00

£ 6,234.00

£ 0.00

£ 6,234.00

£ 1,492.00

£ 746.00

£ 4,291.00

20

£ 150.00

£ 4,000.00

£ 10,679.00

£ 3,825.00

£ 6,854.00

£ 969.00

£ 478.00

£ 0.00

40

£ 300.00

£ 0.00

£ 1,747.00

£ 0.00

£ 1,747.00

Fèis a' Bhaile

£ 2,176.00

£ 1,088.00

£ 1,480.00

40

£ 300.00

£ 0.00

£ 5,044.00

£ 2,448.00

£ 2,596.00

Fèis Òigridh na Mara

£ 1,216.00

£ 608.00

£ 8,820.00

200

£ 1,500.00

£ 6,298.00

£ 18,442.00

£ 5,460.00

£ 12,982.00

Fèis a' Bhealaich
Fèis Rois nan Deugairean
Fèis Eige
Fèis Rois Òigridh
Fèis Farr

Feis Ghlinn Albainn
Fèis Ratharsaidh

Fèis Inbhir Narann
Fèis Spè

£ 750.00

£ 375.00

£ 3,839.00

100

£ 750.00

£ 2,877.00

£ 8,591.00

£ 2,301.60

£ 6,289.40

£ 3,837.00

£ 1,691.00

£ 6,300.00

0

£ 0.00

£ 0.00

£ 11,828.00

£ 4,146.00

£ 7,682.00

£ 2,725.00

£ 0.00

£ 6,752.00

600

£ 4,500.00

£ 1,542.00

£ 15,519.00

£ 10,111.00

£ 5,408.00

Other Area/City Councils
Fèis Dhùn Èideann
Fèis Chille Conbhal

£ 869.00

£ 0.00

£ 860.00

0

£ 0.00

£ 0.00

£ 1,729.00

£ 1,389.00

£ 340.00

Fèis Arainn

£ 2,745.00

£ 0.00

£ 1,642.00

0

£ 0.00

£ 0.00

£ 4,387.00

£ 2,880.00

£ 1,507.00

Fèis Obair Dheathain

£ 2,087.00

£ 0.00

£ 240.00

150

£ 1,125.00

£ 0.00

£ 3,452.00

£ 0.00

£ 3,452.00

Feis Dhùn Bhreatainn

£ 611.00

£ 0.00

£ 1,524.00

30

£ 225.00

£ 600.00

£ 2,960.00

£ 120.00

£ 2,840.00

£ 1,570.00

£ 0.00

£ 176.00

0

£ 0.00

£ 0.00

£ 1,746.00

£ 1,178.00

£ 568.00

£ 745.00

£ 0.00

£ 0.00

0

£ 0.00

£ 2,000.00

£ 2,745.00

£ 1,347.00

£ 1,398.00

Fèis 'sa Mheadhan

£ 1,562.00

£ 0.00

£ 0.00

0

£ 0.00

£ 0.00

£ 1,562.00

£ 0.00

£ 1,562.00

Feis Ghlaschu

£ 2,486.00

£ 0.00

£ 554.00

120

£ 900.00

£ 0.00

£ 2,325.00

£ 1,865.00

£ 2,325.00

£ 262.00

£ 0.00

£ 2,141.00

60

£ 450.00

£ 2,906.00

£ 5,759.00

£ 3,395.80

£ 2,363.20

Fèis Mhoireibh
Fèis Lannraig a Tuath

Fèis Innis an Uillt
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Fèis Lunnain

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

Fèis Tìr a' Mhurain

£ 2,995.00

£ 1,500.00

£ 1,792.00

160

£ 1,200.00

Fèis Eilean an Fhraoich

£ 2,925.00

£ 2,000.00

£ 2,406.00

120

£ 900.00

Fèis Tìr an Eòrna

£ 1,832.00

£ 1,500.00

£ 1,012.00

120

£ 900.00

Fèis Bharraigh

£ 3,852.00

£ 1,500.00

£ 2,068.00

0

£ 0.00

Fèis Eilean na Hearadh

£ 1,220.00

£ 1,500.00

£ 0.00

30

Fèis an Rubha

£ 1,762.00

£ 0.00

£ 0.00

0

£ 536.00

£ 1,500.00

£ 1,631.00

30

£ 1,000.00

£ 1,000.00

£ 1,000.00

£ 0.00

£ 800.00

£ 8,287.00

£ 5,746.00

£ 2,541.00

£ 11,639.00

£ 19,870.00

£ 7,882.00

£ 11,988.00

£ 862.00

£ 6,106.00

£ 2,874.00

£ 3,232.00

£ 0.00

£ 7,420.00

£ 4,389.00

£ 3,031.00

£ 225.00

£ 225.00

£ 3,170.00

£ 2,415.00

£ 755.00

£ 0.00

£ 0.00

£ 1,762.00

£ 0.00

£ 1,762.00

£ 225.00

£ 0.00

£ 3,892.00

£ 2,718.00

£ 1,174.00

Western Isles Council

Fèis Taigh Dhonnchaidh
Argyll & Bute Council
Fèis Cholla
Fèis Latharna
Fèis Mhuile
Fèis Thiriodh
Fèis Ìle agus Dhùira
Fèis Dhùn Omhain
Fèis Cheann Loch Goibhle

Totals

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 2,784.00

£ 2,784.00

£ 2,227.20

£ 556.80

£ 2,081.00

£ 1,500.00

£ 2,880.00

150

£ 1,125.00

£ 6,613.00

£ 14,199.00

£ 7,741.40

£ 6,457.60

£ 665.00

£ 1,500.00

£ 2,782.00

80

£ 600.00

£ 0.00

£ 5,547.00

£ 2,413.00

£ 3,134.00

£ 2,575.00

£ 1,500.00

£ 802.00

300

£ 2,250.00

£ 0.00

£ 7,127.00

£ 6,526.00

£ 601.00

£ 886.00

£ 1,500.00

£ 0.00

0

£ 0.00

£ 0.00

£ 2,386.00

£ 554.00

£ 1,832.00

£ 0.00

£ 0.00

£ 0.00

0

£ 0.00

£ 1,000.00

£ 1,000.00

£ 0.00

£ 1,000.00

£ 1,245.00
Total Main
Fèis

£ 1,500.00
Total LA
Grants

£ 2,766.00
Total Followon

100
Total Ann.
Hours

£ 750.00
Total Other
Grants

£ 5,450.00
Total Dev.
Fnd

£ 11,711.00

£ 0.00

Total pledged

£ 11,711.00
Total still to
pay out

£ 88,857.00

£ 42,074.00

£ 86,022.00

3945

£ 29,587.50

£ 76,434.00

£ 321,359.50
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Total paid out
£ 149,448.25

£ 173,776.25

Fèisean nan Gàidheal
Quarterly Accounts to 31 December 2008
Agenda Item: 1.2009.03(c)

REGISTERED COMPANY NUMBER: 130071 (Scotland)
REGISTERED CHARITY NUMBER: SC002040

CONSOLIDATED MANAGEMENT ACCOUNTS
For The Period Ended 31 December 2008
FOR
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FÈISEAN NAN GÀIDHEAL
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
for the Period Ended 31 December 2008
31.12.08
Unrestricted
funds
£

31.12.07
Total
funds
£

5,518
84,760
5,394

4,507
59,350
1,551

466,370
270
255,684
218,597
84,146
25,000

633,992
45,481
11,290
324,702
219,511
71,384
25,000

1,145,739

1,396,768

2,141

1,441

463,926
311,281
138,726
108,010
48,237
19,015

489,509
35,959
22,653
320,657
212,019
46,613
5,255
23,004

1,091,336

1,157,110

54,403

239,658

Total funds brought forward

103,306

112,869

TOTAL FUNDS CARRIED FORWARD

157,709

352,527

INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from
charitable activities
Core activities
Training
Lochaber development fund
Blas Festival
Schools project
Gaelic Development
Heritage project
Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold
and other costs
Charitable activities
Core activities
Training
Lochaber development fund
Blas Festival
Schools project
Gaelic Development
Heritage project
Governance costs
Total resources expended

NET INCOMING RESOURCES
RECONCILIATION OF FUNDS
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 December 2008
31.12.08
Unrestricted
funds
£

31.12.07
Total
funds
£

6,212

-

129,141
110,914

267,102
273,054

240,055

540,156

CREDITORS
Amounts falling due within one year

(88,558)

(187,629)

NET CURRENT ASSETS

151,497

352,527

TOTAL ASSETS LESS CURRENT
LIABILITIES

157,709

352,527

NET ASSETS

157,709

352,527

FUNDS
Unrestricted funds:
General fund

157,709

352,527

TOTAL FUNDS

157,709

352,527

Notes
FIXED ASSETS
Tangible assets

2

CURRENT ASSETS
Debtors
Cash at bank
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 December 2008
1.

ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the historical cost convention, and in
accordance with the Financial Reporting Standards for Smaller Entities (effective January 2007), the
Companies Act 1985 and the requirements of the Statement of Recommended Practice, Accounting
and Reporting by Charities.
Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is
legally entitled to the income and the amount can be quantified with reasonable accuracy.
Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.
Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.
Allocation and apportionment of costs
Costs are directly apportioned to the activity which incurred the expenditure. Where expenditure
relates to more than one activity, the costs are allocated in the most appropriate manner for the
type of expenditure incurred.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.
Plant and machinery etc

- 25% on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 December 2008
2.

TANGIBLE FIXED ASSETS
Plant and
machinery
etc
£
COST
At 1 April 2008 and 31 December 2008

114,450

DEPRECIATION
At 1 April 2008
Charge for period

106,168
2,070

At 31 December 2008

108,238

NET BOOK VALUE
At 31 December 2008

6,212

At 31 March 2008

8,282
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FÈISEAN NAN GÀIDHEAL

Memberships
Sales of publications
Instrument bank revenue
Administration fees

5,520
1,938
6,856
59,685

5,520
1,938
6,856
59,685

Other income
Deposit account interest
Scottish Arts Council
Highland Council

16,281
5,394
267,000
336,752

16,281
5,394
267,000
61,741

Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bòrd na Gàidhlig
Performance fees

17,500
4,100
161,529
25,180
80,166

17,500
4,100
116,029

National Lottery
Box office
East Lothian Council
Iomairt Colmcille
VisitScotland
Other income

Total income

105,000

Heritage
project

201,011

45,500
21,200

25,000
59,734
17,586
1,250
23,000

Gaelic
Development

Schools
project

Blas Festival

Total

Training

Income

Core
activities

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Period Ended 31 December 2008

3,980
80,166
25,000

59,734
17,586
1,250
23,000

270

270

1,145,740

562,043

2,141
85,440
602
39,092
14,781

2,141
34,476

Development officers tutors
Travel expenses etc
Child protection costs
Training
Workshops

103,151
99,735
6,913
9,309
9,638

40,571
541
6,913

Materials
Portrait of a Nation
Archiving project
Ceilidh Trails
Festival costs

6,324
22,900
25,337
57,780
152,810

Project management
Management charge
Depn of plant & machinery
Grants to institutions

52,527
19,585
2,070
152,635

4,585
2,070
152,635

Committee expenses
Legal fees
Auditors' remn - non-audit

6,261
2,750
3,840

6,261
2,750
3,840

270

255,684

218,597

84,146

25,000

Expenditure
Instrument bank costs
Wages
Insurance
Advertising & marketing
Sundries

9,731

50,964
602
39,092
5,049
9,106

2,873

62,580
45,535

44,553

3,632

9,309
3,134

6,324
22,900
25,337
57,780
152,760

34

31,872
15,000

50
20,655

Annual Conference
Wages
Social security

6,164
117,731
16,241

6,164
117,731
16,241

Pensions
Office rent
Light and heat
Telephone
Postage and stationery

6,855
16,896
2,464
5,857
15,356

6,855
16,896
2,464
5,857
15,356

Staff travel and expenses
Bank charges

27,836
315

27,836
294

20

1,091,337

485,082

311,281

138,726

108,010

48,238

54,403

76,961

(55,597)

79,871

(23,864)

(23,238)

Total Expenditure
Surplus/(Deficit) for period
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270

Fèisean nan Gàidheal
Auditors

Agenda Item: 1.2009.03(d)
Reason for paper
To recommend to Board members a new firm who will carry our audit and accountancy work on our behalf.
Background
Nicolson & Co were re-appointed as Fèisean nan Gàidheal’s auditor at this year’s AGM. However, recently
they have indicated that they are no longer going to be doing audit work as from 31 December 2008. This
means that we will need to appoint an auditor who will be able to carry out our audit post 31 March 2009.
Angus Nicolson has indicated that his company will still be able to take our accounts up to the final,
unaudited stage but we would need to engage an auditor to have them scrutinised and signed off.
It was agreed at the last Board meeting to send a tender document to companies seeking quotes for the
various elements of the work required, with a recommendation as to a suitable company being brought
before the Board at its meeting in February.
Quotes Requested
We requested quotes from companies that might be interested in carrying out our annual audit, as well as
some of our routine accounting work as follows:










Preparation of Fèisean nan Gàidheal accounts for the year to 31 March 2009
Preparation of Blas Festival Ltd accounts for the year ended 31 March 2009
Preparation of consolidated accounts, as required by OSCR
Preparation of abbreviated accounts for filing at Companies House
An audit of Fèisean nan Gàidheal and Blas Festival Ltd accounts for year end 31 March 2009
Preparation of Corporation Tax computations for Blas Festival Ltd
Preparation of quarterly management accounts to end June, September, December and March, to
be prepared within one month of period end.
Certification of expenditure, if applicable in the future, for Highlands & Islands Enterprise and other
bodies as appropriate.
The provision of general advice, as required, in relation to accounting, payroll and VAT.

The following companies were contacted requesting that they quote by Monday, 15 February 2009:
MacKenzie Kerr, Inverness
Anne Watson, Johnston Carmichael, Inverness
Frame, Kennedy & Forrest, Inverness
The A9 Partnership (Highland) Ltd, Inverness
Saffery Champness Chartered Accountants, Inverness
Inverness City Accountants, Inverness
Graeme M Fraser & Co, Inverness
Ernst & Young, Inverness
Horn MacLeod, Inverness
Campbell, Stewart, MacLennan & Co, Portree
Mann Judd Gordon, Stornoway
Action Required
The Executive Manager will table quotes received at the Board meeting and Board members will be invited
to choose a firm, based on the information presented at that time.
Anne Willoughby
Executive Manager
February 2009
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Fèisean nan Gàidheal
Gaelic Policy Revision

Agenda Item: 1.2009.04(a)
Reason for Paper
Information for Board members on recommendations being made to update Fèisean nan Gàidheal’s Gaelic
Policy.
Background
Fèisean nan Gàidheal has had a Gaelic Policy for about for years. Indeed we were ahead of other
organisations in putting a formal policy in place. Since we have been working with it for a number of years
now, the staff are mindful of ways in which it could be strengthened to make it more useful to the Fèisean
themselves.
Beginnings of recommendations
We are considering “Gaelic Passport” where everyone who teaches at a Fèis will need to offer some kind of
evidence that s/he has made an effort to learn some Gaelic before they would be permitted to teach at a
Fèis (unless s/he is fluent already). This would work in a similar way to Disclosure; if we don’t get some
evidence beforehand s/he will not be able to teach at the Fèis. We would organise training in different
parts of the country (Glasgow, Edinburgh, Stornoway, Aberdeen, Inverness, Fort William, Portree etc) for
tutors with no Gaelic at all – complete beginners.
There would be more support for committee members to allow them to develop their language skills also.
In addition, we should be setting a target to increase the number of people fluent in Gaelic teaching at
Fèisean year-on-year. As an example, in 2010 there should be at least 20% of tutors fluent, 30% in 2011,
50% in 2015 or something along those lines (and at least some Gaelic amongst others).
In terms of “increasing the number of Gaelic speakers and increasing the use of Gaelic” those two
initiatives could be very effective.
We will ask the Fèisean to put a clause into their contracts with the tutors to the effect that Gaelic-speaking
tutors should use Gaelic amongst themselves, and speak to participants with Gaelic. There is a concern
that this does not happen all the time, at present, even at Gaelic-medium Fèisean. We could also look at
some kind of fun ‘contract’ with participants at Gaelic Fèisean.
Action Required
This is just a small start and staff will come back to the Board in May with some firm recommendations and
a presentation when we will be asking Board members to agree to the recommendations. For now we
wanted to bring to the attention of Board members that this work had been started.
Arthur Cormack
CEO
February 2009
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Fèisean nan Gàidheal
Programme of Presentations from Staff
Agenda Item: 1.2009.05(a)

Reason for Paper
To suggest a programme of presentations from staff for approval by Board members.
Background
It was agreed at the last Board meeting that staff should continue to be involved in Board meetings by
feeling free to attend to any time, but also through a programme of presentations on various aspects of the
work of the team at appropriate times.
Timetable
The following is a proposed timetable for staff presentations, as a starting point for discussion, with a short
note in each case of the presentation content:
Meeting
February 2009

Staff Member
Jenna Cumming

Job Title
Development Officer

May 2009

Iona MacDonald

Training Officer

May 2009

Gaelic Officers

September 2009

Dougie Beck
Calum Alex MacMillan
Kevin Rodgers

September 2009

Emily Edwards

December 2009

Arthur Cormack

Archiving Project
Officer
Chief Executive

December 2009

Dougie Beck

December 2009

Christine MacIntyre

February 2010

David Boag

Development Officer

Gaelic Officer
(Drama)
Development Officer
Development
Manager

Presentation
The work of the Fèisean in the Western Isles
and how this has developed as a result of
having a full-time post based there
Review of Fèis Thrèanaidh and Tutor Training
plus plans for the future
Revision of Fèisean nan Gàidheal’s Gaelic Policy
and how this has been improved
The work of the Fèisean in the Lochaber and
cooperative working with other bodies
Outline of progress with the project to date and
samples of any materials collected
Induction for new Board members and update
for current members
Review of Gaelic drama Fèisean, MeanbhChuileag tour and Sgoil Shamhraidh Dràma
Review of Fèisean in Argyll and the International
Cèilidh Trail
Blas Festival 2010

Action Required
Board members are asked to approve the programme of presentations.
Arthur Cormack
CEO
February 2009
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 1.2009.06(a)

Staff Member
Title
Period of the Report

Section

1

Target
No.
1.1

Target

1.10

1.11

2.4

4.2

4.6

5.3

6.1

6.3

6.7

David Boag
Development Manager
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Support at least 3 projects via the Fèis Development Fund
This scheme is now closed to new applications. In 08-09 we have supported 33 projects with £60k, resulting in
approximately £185k of new activity.
Establish 2 new Fèisean per year
Membership applications form Fèis an t-Stratha (Blairgowrie) and Fèis Ghallaibh will be considered by the Board
today, and I have been in discussions about the re-establishment of Fèis sa Mheadhan in Stirlingshire.
Provide development support to Fèisean.
I am still providing regular support to Fèis Rois until their new director comes into post. I am also in regular
contact with the Development Team, particularly with regards to applications to our own Development Fund, but
also to other funding bodies.
Develop whole Fèisean and more workshops through the medium of Gaelic, and develop it’s use,
particularly at new Fèisean.
I work closely with our Gaelic team to ensure that all Fèisean undertake a programme of Gaelic language
improvement. Both of the new Fèisean applying for membership have been clear in their commitment to the
language.
Fèis Blas 2009
Has been a busy time, and I published the on-line programme on 25th January 2009. We hope to attract more
people from overseas as part of the Homecoming Scotland initiative. I continue to chair the action group
meetings, and on the agenda for the next few months is the school’s programme, food events, marketing and lots
of other things! Gaelic language and youth involvement are my priorities for Blas.
Inter-Fèis activities
Fèis an Earraich are working with Fèis Lochabair to undertake a trip to perform in Germany in June, the FnG
Development Team aim to run a Gaelic medium senior Fèis in Argyll during the Easter holidays and Western Isles
Fèisean are gearing up for their Cèilidh Trail and Heb-Celt festival performance this summer.
Teenage provision within the Fèis movement.
The Gaelic drama summer school will take place in Portree this summer and a new Cèilidh Trail will be established
in Argyll. The other Cèilidh Trails and Fèis Alba will run subject to funding. Fèis Ceann loch Goibhle will run a new
senior Fèis at the end of March, and Fèis Rois will hold their event in October. A new Gaelic medium senior Fèis
will take place in Argyll during the Easter holidays and both Fèis Eilean an Fhraoich and Fèis Tìr an Eòrna will be
running new teenage groupwork sessions in the coming months.
Working in partnership with other organisations.
We work with a range of organisations to deliver our projects on a daily basis. This includes Gaelic organisations
and local authorities. We work very closely with Eden Court to deliver out drama projects.
International links
See point 4.6 where Fèis Lochabair and Fèis an Earraich are working together towards a planned trip to Germany
in June.
Showcase opportunities
A group of 25 young people from Fèisean took part in Portrait of a Nation in Liverpool in early December 2008.
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Staff Member
Title
Period of the Report

Section
Target
No.
1.1

1.2

1.3

1.4

1.6

1.6

1

Anne Willoughby
Executive Manager
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Progress Narrative
Deliver Grant-Aid support to at least 35 Fèisean annually (HIE Target)
To 31 January 2008, grants have been offered to 42 Fèisean (34 in HIE areas), totalling £321,359.50 as detailed in
the tables provided for Board meetings. Payments totalling £149,448.25 have been paid out to 35 Fèisean.
Continuation of Annualised Hours Scheme
Annualised hours offered for 2008-09 as part of the grant offer. A total of 3945 hours have been offered.
As a condition of grant, it will be compulsory for Administrators to attend the Fèis training weekend on 14/15 March
2009. A database of all Fèis administrators has been compiled.
Run an Annual Conference (SAC Target)
The 2009 Annual Conference will take place on 25/26 September 2009. Board members will decide on where this
will take place at the next meeting.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis activities.
Insurance policy reviewed and renewed annually in February. Cover has been extended to cover the offices in
Inverness and Stornoway and contents cover updated for the Portree office. Staff are requested to have their own
business use insurance policies if using their own cars for company travel.
All tutor and volunteers involved in Fèisean must go through enhanced Disclosure check.
Ongoing work. Disclosures now being renewed on a rolling basis for those on the database as and when 3 years
expire.
Continue to ensure good practice in relation to Child Protection (SAC target)
All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a current disclosure
before grant is released. Non-compliance leads to non-payment of grants. Grants are with held from Fèisean who
attempt to employ tutors or volunteers who have not undergone a check.

Staff member
Job Title
Period of Report

Section

1

Target
No.
1.2

Target

Iona MacDonald
Training and Policy Development Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
Most policies available as downloads on website
General Policy on Risk assessment under development. (3rd draft in development – Lisa MacDonald, Deloitte
working on it).
Training offered where action needed on the part of volunteers
FT09 organised for 14/15 March at Ben Wyvis Hotel, Strathpeffer). Programme distributed at beginning of
December. Numbers increasing daily. Good mix of subjects .
Taic Phractaigeach le buileachadh poileasaidh Gàidhlig
On-going. Sessions on songs and games in Gaelic for children organised for FT09, together with classes in Gaelic
language. Some staff have completed training as Ulpan tutors, and applications have been received from fèisean
for assistance with the costs of Ulpan classes.

1.3
2.3

Annualised Hours Workers
Each annualised hours worker is required to attend the Fèis Trèanaidh. Every assistance is given, and they will
receive payment for attendance, in addition to their normal salaries.
Run an Annual Conference (SAC Target)
Board to decide date/venue for 2009.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan Gàidheal
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Gaelic courses (18 months, week, two day and other appropriate courses) offered by Sabhal Mòr Ostaig, Fèisean
nan Gàidheal and other qualified bodies are used to deliver the training element of this condition.
Other Formal Education

3.4

Involvement with Fèis Academy and TMTTN progressing
GASD
No progress. End of current programme
Traditional Music Tutor Training Network – TMTTN
Develop training provision and professional development, open to everyone involved in promoting,
organising and participating in Fèisean, and to other involved in traditional music development and
delivery (SAC Target)
A meeting of the TMTTN was held in Edinburgh on 5 October 2007, where it was decided that the TMTTN should
continue, particularly in regard to its work on accredited qualifications for music tutors and with networking
opportunities in the form of regular conferences and seminars. The conference on provisionally booked for 1
November 2008 in Inverness was cancelled. Invitations have been issued to prospective members to widen and
develop the steering group and 5 new members have accepted. A meeting was held between Ian Smith, Arthur
Cormack, David Francis and others – the Scottish Arts Council was very supportive of plans, and requested a
written report updating the previous report, which was submitted in early November. Despite several requests
for progress, no further communication has been received.
Annual Training Programme
Deliver training to 20 Fèisean per year (HIE Target)
It is expected that this target will be met with the Fèis Trèanaidh to be held in March 2009 (Ben Wyvis Hotel,
Strathpeffer)
Deliver training to 50 tutors and organisers per year (HIE Target)
See above.
Level 1 & 2 Tutor Training will take place at Sabhal Mòr Ostaig, with 26 places booked.
Continue in-house Training Programme (HIE Target)
Gaelic Training Days continuing (4 per year). Next course will be held in Spring 2009, date to be confirmed .
Induction training taking place with line managers/colleagues as required. 3 staff members working towards
formal qualifications with assistance from Fèisean nan Gàidheal. 8 attended the course on Graphic Design, 3
attended the Drama Toolbox course run by Children in Scotland, and 2 have completed the Ulpan Tutors course.
Regular Whole Staff meetings to be reinstated – first to be held on 23 April at Inverness.

4.5
4.7

5.2

Staff member
Job Title
Period of Report

Section
Target
No.
1.3
1.5

1.6

1.8
1.9

6.4

1

Moreen Pringle
Business Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Run an Annual Conference (SAC Target)
This year’s AGM will take place on 25/26 September – venue to be confirmed
Regular lending of instruments to Fèísean
Instruments have been well used by Fèisean throughout the year. Demand still remains high despite a number of
Fèisean having their own instrument banks. Instruments have recently been sent out to Fèis Ratharsaidh, Fèis Obar
Dheathain, Fèis Oigridh Ile agus Dhiura and Fèis Inbhir Narainn.
Renting to individuals to maximise income
The demand for instruments is still high. In the last quarter we have entered into new contracts for the rental of 2
clàrsach and 1 smallpipes.
Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
Developing, Distributing and Selling Publications
There has been good demand, especially from Fèisean, for the books which we have produced.
Production and Distribution of Regular News and other Information
The December edition of Faileas was produced and sent out to all on the database.
The next edition will be produced in March.
Increase and raise profile of Fèis movement and its success with 10 pieces of local/regional coverage
and 3 instances of national coverage per year (HIE Target)
Along with support from Fèisean and Lead Officers this is now being progressed.
Investigate greater partnerships with the commercial sector building on the success of sponsorship
41

6.6

having been secured for Blas, but also looking at the potential for great sales of products of the
Fèisean. (SAC Target)
Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers regarding marketing
promotional material at Fèisean.
Website and ICT
The Website www.feisean.org continues to be updated on a regular basis by myself and other staff as appropriate.

Staff member
Job Title
Period of Report

Section
Target
No.
1.9

2.1

2.5

1

Dougie Beck
Drama Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities
Production and distribution of regular news and other information
I contribute at least one article to each edition of Faileas, usually mentioning what's been happening drama-wise.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
Develop and increase access to the Gaelic language and culture through the implementation of a
Gaelic Language Policy and the development of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)
I communicate regularly with the Gaelic officer, and offer advice and assistance to him and to other staff and to the
Fèisean as necessary.
The Sgoil Shamhraidh Dhràma will take place in Portree between 6 and 17 July 2009. Most tutors have been
confirmed, and it will be open to 20 participants. Application forms will go out soon.
Development of Gaelic Drama
Continue to run a series of Gaelic drama Fèisean (SAC Target)
Drama projects have been started in 4 of the target areas (Ross/Sutherland, Inverness/Badenoch/Nairn,
Skye/Lochalsh, Lewis) with the Uist project due to start 16 February. Approx 33 schools will take part overall this
year.
Angus Macleod, who has recently come to FnG from CnaG, is delivering several of these projects in conjunction with
Ruairidh Nicolson and Debbie Mackay, Eden Court. All projects will culminate in performance evenings in May.
We have secured £10,000 from CnES (over 2 years) to run these projects in the Western Isles.
Deliver a minimum of 2 Gaelic drama summer schools (HIE Target)
See above
Gaelic Drama Summer School to take place (BnG Target)
See above
Benefits of Sgoil Shamraidh to be assessed (BnG Target)
An evaluation form was passed to all participants (18) and 15 were returned. In addition, a feedback session was
held, attended by the majority of participants, on the last day of the Sgoil. A separate session was held for tutors.

3.3

This information will be used in the planning of SSD2009.
Develop the work of the Fèisean within the formal education sector
Meanbh-Chuileag to visit 5 LEC areas per year (HIE Target)
Meanbh-chuileag is currently on the road with a new Gaelic-medium play – Eilidh ag Eilthireachd - which will be
toured around almost all of Scotland's 60 GM primaries over 6 weeks.
The group performed a Gaelic-medium panto to all but 2 of the Highland Council's GM primaries before Christmas.

5.3

Since April 2008 the group has done six weeks of work in non GM schools with plays designed to help children who
are learning Gaelic, or to give children with no Gaelic an introduction to the language.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement
Teenage provision within the Fèis movement
The Sgoiltean Samhraidh will have a measurable effect, over several years, on young persons' drama abilities, Gaelic
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6.1

6.6
6.7

skills, interpersonal skills, and also attitude towards Gaelic and the Gaelic arts. The feedback received from
participants at the Sgoil Shamhraidh indicates that events like this appeal to young people, and they help them view
Gaelic in a positive light.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and 7 showcase opportunities
Networking
We have been continuing our close work with Eden Court. Work in the next few months will see us work closely with
Stòrlann, LTS and Perth and Kinross Council.
Website and ICT
I contribute to the FnG website as appropriate.
Showcasing opportunities
Drama offers a fantastic opportunity to showcase young persons' talents, and the Sgoil Shamhraidh performance
night is a prime example of this. We will continue to have a performance night to bring each of the drama projects
to a close.
Meanbh-chuileag is on track to have performed 120 times in this financial year.

Staff Member
Job Title
Period of Report

Section

1

Target
No.
1

Target

1.2

2

2.1

Calum Alex Macmillan
Gaelic Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Provide support for the development of individual Fèisean, promoting excellent working practices,
and developing their range of activities
Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
The Gaelic Policy has been in place now for three years now and we are continually working to ensure that each
Fèis is complying with the policy. It is available as a download from the website and is also available as a hard
copy on request. We are also working closely with Fèisean to help them develop individual Gaelic Policies to
develop aims that supports their participants and their level of activity.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each
Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by members of
the organisation
Develop and increase access to the Gaelic language and culture through the implementation of a
Gaelic Language Policy and the development of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)
The Gaelic Policy has been in place now for almost three years and we are continually working to ensure that
each Fèis is complying with the policy. We give a lot of help to a number of Fèisean with translating any
information they are distributing. I am working closely with the development officers to ensure that all the Fèisean
are getting the necessary support in implementing the Policy as far as possible.
At present, Dougie, Emily and I have been meeting to re-draft the Gaelic Policy and ways we can develop it. We
will be working closely on this in the coming months and we will be seeking the thoughts and ideas from other
members of staff.
The Fèisean, with support from their development officers and myself, are developing their own Gaelic plans.
These state their current position and events and their own Gaelic activities. It is hoped that these individual plans
will give encouragement to Fèisean to develop Gaelic within their own group. I have recently updated and
developed Gaelic plans for a number of Fèisean at the time of the Grant applications.
I have recently begun work on an archiving project for the Western-Isles with Emily and Jenna. We are currently
setting out a plan for this project and it is hoped work will begin on gathering material in the next 2-3 months.

2.2

Dougie and I will be doing a further Gaelic workshop at the 2009 training market – looking at Gaelic and
teenagers.
Develop a Gaelic Language Development Team
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Gaelic-speaking teams to be available to local Fèisean
Sgioba-G was very busy in 2008 and will begin 2009 at Fèis Dhùn Èideann. Further Fèisean will be visited in
Easter time.
Activities are continuously being developed and we are also looking to add names to the database of G-team
workers
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
Developments and materials to be collated (BnG Target)

2.3

There are an increasing number of Fèisean coming to me and looking for further support in translating materials
for their Fèis. This in turn has seen a positive move towards fully bilingual material being distributed by the
Fèisean. I will be working closely with the development officers to ensure that all Fèisean are getting full support
with translation needs.
Database of terms to be developed further (BnG Target)
The current online database is being maintained and added to as and when useful words and phrases are
collected. Further categories will be introduced in the coming months

Gaelic language courses and resources to be delivered (BnG Target)
Although not all Fèisean ask for the G-team they often ask for ideas for activities and also the renewal of signs
they have for classrooms and directions and I have all these resources prepared and they are available to all.
2.4

Develop wholly Gaelic-medium Fèisean and Gaelic medium tuition at existing and new Fèisean
An increasing number of GM Fèisean
I attended the first workshops that Fèis a' Chaolais held this year on the 24th of January. They have maintained
steady numbers and it was very encouraging to see how much the participants were getting involved and how
much they were enjoying themselves.
I am currently working with the development officers to look at the possibilities of Fèisean having classes run
through the medium of Gaelic for the fluent speaking participants alongside their regular classes.

Staff member
Job Title
Period of Report

Section
Target
No.
4.4

6.3
6.7

1

Emily Edwards
Archiving and Special Projects Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Archiving Project to be established
Fèis Air An Oir have now conducted a number of interviews and work has started on transcribing the material and
compiling a booklet of the material. Fèis a’ Bhaile and Fèis na h-òige are currently working on a creative writing
project, where they are writing stories based on artefacts found on the Culloden battlefield. Work will start on
compiling a booklet in April and we are also aiming to put on a concert in the summer months of 2009 with songs,
tunes and stories about Culloden. Fèis Ceann Loch Goibhle are also taking part in the archiving project where Gaelic
speaking participants from Dunoon Grammar School have so far conducted 2 interviews, with further interviews
planned for the first week in March.
International Links
There have been no developments in creating international links.
Showcasing opportunities
23 Fèis participants took part in the Portrait of a Nation event in Liverpool on 1 / 2 December where, alongside
young people from 16 other cities, the participants were encouraged to explore and promote the heritage of the
Highlands and Islands. The participants performed a new commission written by Blair Douglas including Gaelic song,
music and step dancing which was very well received by audiences over the two days. The event also received
national media coverage including a feature on Radio One and the BBC 2 Culture Show.
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Staff member
Job Title
Period of Report

Section
Target
No.

1

1

Nicola Marshall
Development Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
Throughout December and the first week back after the holidays I met with all my Fèisean in order to complete their
09-10 grant forms and start planning for summer Fèisean and ceilidh trails. It is always beneficial to meet Fèisean
face to face for an update and it was great to meet with the Fèis a’ Chaolais committee for the first time in January.
Fèis na h-Oige and Fèis a’ Bhaile have teamed up for a new project which will see participants from both Fèisean
participate in a series of group-work sessions in preparation for a performance at Blas.
Fèis Chataibh held two very successful workshops in December, one in PA skills and one in group-work which also
included a concert. They have also submitted an application to the Highland Culture Programme to put on a special
concert to celebrate their 20th Anniversary.

I hope to meet with Suzanne Irvine in the next couple of weeks to look at the possibilities for running some Fèis
activities in Drumnadrochit, possibly under the banner of Fèis Chille Mhoraig.
Fèis Inbhir Narann will take place on the 20th and 21st of this month.

2

3
4

5

Fèis Air and Oir, Fèis a ’Bhealaich and Fèis Mhoireibh continue to their regular follow-on classes.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
I continue to work closely with Calum Alex to encourage and assist all the Fèisean to improve their Gaelic input at
their events.
The application submitted to Bòrd na Gàidhlig before Christmas was successful and the new Gaelic –medium senior
Fèis – ‘Freumhan’ will take place in Lochgoilhead from 6-9 April.
Develop the work of the Fèisean within the formal education sector.
Fèis Spè, Fèis an Earraich and Fèis Rois and Fèis Chataibh continue to be involved in the Youth Music Initiative.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
I continue to attend Blas meetings to represent the Fèisean .
Fèis Alba 2009 will take place in Plockton from the 6th to the 10th July. Plans for this year’s ceilidh trails are well
under way with auditions taking place in the next few months. I will assist with the auditions for the Cairngorms
Ceilidh Trail.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
•
18th December – Gaidhlig with Ailig
•
9th January – Development officers meeting
•
23rd January – Meeting with Judith Bullivant to work on the Fèis Spè Development Plan
•
3rd February – Development officers meeting
Myself and the other Development officers will lead a workshop on ‘How to Run a Fèis’ at the annual training
weekend on 14th March.

6

Continue to foster closer links between Fèisean, other organisations and other countries, and raise the profile of
the Fèis movement through enhanced PR and showcase opportunities.
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I attended ‘Portrait of a Nation’ in Liverpool.
2008 Cairngorms Ceilidh Trail participant Rachel Sermanni performed at the launch of Homecoming Scotland in
Alloway on the 24th of January.
A number of Fèis participants will perform at Blas again this year.
Fèis Rois participants will perform at Giles Insurers annual dinner on the 20th of February.

Staff member
Job Title
Period of Report

Section
Target
No.
1

2

3

4

1

Christine MacIntyre
Development Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
All fèisean have been visited and assisted with their grant applications.
I attended AGM's in Arran, Dumbarton, Dunoon, Oban and Tiree
Fèis Arainn are hoping to do a series of group workshops over the next 10 months which will be useful to teenagers
that would like to take part in any future Cèilidh Trails on the island
Fèis Cholla is gearing up for a Gaelic story telling workshop to be held next month along with their successful
ongoing Gaelic classes.
Fèis Dhùn Bhreatainn are going from strength to strength with their weekly Gaelic classes and have undertaken a
new craft/drama project which will be going round 6 West Dumbarton primary schools
Fèis Dhùn Omhain is now operating in their first year as a fully fledged fèis and has a series of workshops arranged
along with bi-monthly accordion classes to run over the next year. They are also involved in the Dunoon Grammar
web-page project which will involve GMU pupils setting up and running their own Gaelic web page.
Fèis Cheann Loch Goibhle have been successful in securing funding for the 2009 Slighe Choluim Cille Cèilidh Trail
and are presently engaged in securing further funding for an accompanying DVD. Their schools project this year was
even more popular with the children from 11 schools receiving workshops that included Jacobite themes and
Waulking songs, while Dunoon Grammar linked in with the Tasglann project and the school's cèilidh band project.
Fèis Ile & Dhuira are preparing for their fèis to be held during the February mid-term
Fèis Latharna are going progressing well with their weekly Saturday classes, purchase of new instruments,
preparations for their main fèis in April and are also working closely with the local pipe band on a new project and
finally have set up a small schools Gaelic choir.
Fèis Mhuile are preparing for their next two day event due in March
Finally Fèis Thiriodh is looking at new events to introduce into their summer fèis.
6 of my fèisean have all applied for and have been successful in securing funding from the New Development Fund.
Several fèisean have also secured some funding from Bòrd na Gàidhlig for innovative projects
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
Work on the "Freumhan" Gaelic week at Lochgoilhead Scout Centre is progressing. Tutors have been booked and
the posters etc have all gone to the printers and there seems to be good interest in it and all the Development
Officers are working closely with each other over this. A Gaelic training session for the Dumbarton based
crafts/drama project has been arranged. Fèis Cheann Loch Goibhle are sourcing Gaelic speaking tutors for their
Cèilidh Trail and have already identified the Gaelic story tellers and they aim for Gaelic to be prominent throughout
the DVD they are producing. The Argyll Gaelic drama project is one of the area's biggest catalysts for Gaelic
language.
Develop the work of the Fèisean within the formal education sector.
For some time now, I have been liaising with the officer with Gaelic remit for Argyll & Bute Council in Education and
this has finally paid off with a meeting held in January with a view to establishing drama based visits to schools
throughout Argyll. It is hoped that in future, music will also be included. Now into its second year, Fèis Cheann Loch
Goibhle's schools project is continuing to introduce Gaelic into 11 primary schools in Mid Argyll and Cowal.
The Dunoon web-page project is also taking place within school time and it is hoped to include Oban High also. The
Argyll Gaelic drama project works in partnership with the participating GMU's
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
It is hoped this will materialise soon in conjunction with Fèisean na Gàidheal and Argyll Council. The Slighe Chaluim
Cille Cèilidh Trail is in conjunction with the Columba Initiative.
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5

6

Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
I will be delivering a Gaelic training session for the Dumbarton project. I am working with my colleagues to assist in
delivering workshops at the Fèis Training weekend in Strathpeffer.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
The Slighe Chaluim Cille project is in conjunction with Ireland and Loch Goibhle.

Staff member
Job Title
Period of Report
Section
Target
No.
1

1

Kevin Rodgers
Development Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
Fѐis nan Garbh Chrìochan are currently putting together the various pieces required for this year’s week long
Fèis (20th – 24th July) as well as continuing with their weekly classes. This year will see the week long Fèis return to
Acharacle (in the new school) after absence of many years and the committee are all looking forward to it. We are
currently looking into the possibility of purchasing and displaying bunting/banners during Fèis week.
The slow process of securing funding for the new school project continues. We have secured £10k from the
Highland Legacy fund and have an ongoing application to the Scottish Arts Council. As well as this a new application
will submitted to LEADER .
Fѐis Eige, like Fèis nan Garbh Chrìochan are putting together plans for their main event (10-11 Jul). We have
recently been talking about the possibility of Fèis Eige becoming involved in the “Green Festival” which is held in
May.
The Fѐis Oigridh na Mara Classes are still going strong. I’m delighted to say that, after having an application
declined by Awards for All, we have secured funding required (through the Community Foundation) which will
enable us to move on and purchase the instruments (as listed in our Dev Fund Application which the Board
approved in Sept) and complete the project. This (through letting out the instruments) will help provide a much
welcome boost to the Fèis income.
A successful AGM was held early January and we are delighted to welcome 6 new committee members on board.
We are currently looking into the option of staging a 2-3 day event in Sept.
Fèis Lochabair’s weeklong event takes place at Lochaber High School from 30th March – 3rd April.
We are currently advertising for applicants for Ceilidh Trail 09 and are very close to securing a co-ordinator for this
year’s project.
We have secured funding from both Fèisean nan Gàidheal and Bòrd na Gàidhlig which will enable us to proceed with
our translation of the College of Piping CD-Rom (for the Tutor Book). The final product is expected to be with us by
mid April 09 (although i am working to try and move this forward so we can mar the event during Fèis week).
We are also working on a project that will see Gàidhlig taught (using the Ulpan method) to committee members and
Tutors. If this proves successful, it is hoped that the model can be used for other Feis areas.
Fèis Glaschu will take place between the 13th and 18th Apr and everything seems to be in place.
Rona MacDonald will be taking Maternity leave as from March 2nd. Her temporary replacement hasn’t been
announced as yet. I have met with various members of the Fèis Glaschu group on two occasions since they came
under my remit and we’ve discussed a number of issues. It is planed that i meet them during Fèis week and again
shortly after to talk further.
Fèis Gleann Albainn have been keeping their weekly classes running and are now very close to the Adult Fèis
event.
I have been working closely with committee members in securing funding to purchase PA equipment which will be
used at the Adult Fèis to host bands and will then be used to train Fèis participants in using sound equipment.
We have recently been having short Gaelic sessions with our tutors prior to our weekly classes and we will continue
this.
I’m sure the Board will be aware of the extremely sad passing of Sharon Fraser shortly before Christmas.
Sharon was a key and influential member of the Fèis Gleann Albainn team and will be sadly missed by all who knew
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her. A memorial concert is being planned for 27th June.
Fèis Naomh Conbhail are in the process of trying to raise funds towards the purchase of new Instruments which
will help to meet demand at the Fèis itself and also provide income through rentals.
In the time since they have come under my remit i have met with the committee on three occasions and we are
currently looking to change the location of the Fèis event from Barrhead to Nielston. I hope to visit potential venues
in the coming weeks.
Feis Lannraig a Tuath will take place between the 3rd and 7th Aug. I have met with committee members on 3
occasions and we are currently looking into obtaining instruments (particularly for accordion provision). The ‘pop
band’ project has proven problematic but we are working together on this.
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Fèis Innis an uillt are running their workshop and planning their main event. In the time since I’ve become
involved with them I’ve met committee members on 3 occasions (and had regular phone contact) and, as with other
Fèisean we are looking into the purchase of instruments. We are also hopeful that participants of Fèis Innis an Uillt
will become involved in Fèis Lannraig a Tuath’s ‘pop band’ project.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
I spoken with all of the Fèisean with which I’m involved regarding their Gaelic content. Each of the Fèisean are
extremely keen to improve on their current provision.
Having recently undertaken Ulpan training, i see this as an ideal and effective way in which to introduce Gaelic
tuition for committee members and Tutors alike. It is hoped that an initial 12 Ulpan units will be taught to 12
tutors/members of Fèis Lochabair between Feb – March and that eventually this could be introduced across the
other Fèisean.
Develop the work of the Fèisean within the formal education sector.
F isean in Lochabair are currently involved in the Youth Music Initiative with Rachel Walker implementing and
delivering this provision.
all the Fèisean which I’m involved have strong relationships with their local schools and local authorities and work
closely with them where possible.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
I am currently heavily involved with the Project , headed by F is nan Garbh Chrìochan, in Partnership with
Highland Council to furnish the new community School in Acharacle with various Sound, Vision and Theatre
equipment which will, through being able to attract high quality entertainment and Cultural bodies, enhance the
number and quality of cultural and musical events staged in the community as well as providing an excellent venue
for F is nan Garbh Chrìochan event.
Also, i am now at the recording of the CD rom translation project involving Fèis Lochabair and the College of Piping.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
•
Dec 18th Gaelic training
•
November Photoshop training
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
Once again, The Lochabair Ceilidh Trail will feature in Blas events in 2009.
There will be a public launch of the CD Rom (Gaelic) which is being produced in partnership between Fèis Lochabair
and the College of Piping.

Staff member
Job Title
Period of Report
Section
Target
No.
1

1

Jenna Cumming
Development Officer
December 2008 – February 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
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The committee of Fèis Taigh Dhonnchaidh are preparing for their Fèis that will take place during the Easter break. I
have maintained regular contact with the committee during the winter months to assist with the planning of the Fèis
and to help them to complete their FnG grant application. The committee of Fèis Taigh Dhonnchaidh would like to
offer younger children the opportunity to become part of the Fèis in Ness but at the moment the Fèis is only
available to children from 8 years of age. At the next meeting, to be held on Wednesday 18 February the
committee and I will be discussing the possibility of organising a Fèis for children between the ages of 4 - 7.
Fèis Tir a’ Mhurain are very busy at present contacting tutors for this year’s Fèis. They will celebrate their 20th
Anniversary this year and to mark the occasion the committee are organising a family cèilidh that will take place in
April. The committee hope to organise a few additional events during Feis week as well.
I have been in regular contact with Rebecca MacKay, Fèis Ratharsaidh since becoming their Development officer. I
have been assisting Rebecca with various tutors to teach at the Fèis, which takes place during the February long
weekend.
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During the last three months I have helped three Fèisean submit Development fund applications; Fèis an Earraich,
Fèis Eilean an Fhraoich and Fèis Tir an Eòrna. Fèis an Earraich are seeking funding to take a group of musicians and
dancers to the city of Paderborn in Germany where they will take part in an International Folk Festival. Fèis Eilean
an Fhraoich and Feis Tir an Eòrna have applied for financial assistance to fund four Saturday workshops that will
take place throughout the year.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
Calum and I have devised new Gaelic plans for Fèis Tir a’ Mhurain and Fèis Bharraigh. Recently, I have collated
information from Fèis Eilean an Fhraoich and Fèis Eilean na Hearadh regarding their Gaelic activity. With this
information I hope to devise new plans in the next few weeks.
Develop the work of the Fèisean within the formal education sector.
Fèis an Earraich continue to run YMI classes throughout the Skye and Lochalsh area, offering children the
opportunity to learn new skills and a variety of instruments. Classes include tin whistle, Gaelic song and groupwork.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
I have been in regular contact with Caroline MacLennan, Director of the Hebridean Celtic Festival to establish an
inter-fèis showcase at this year’s Hebridean Celtic Festival. She is delighted at the prospect and her contribution to
date has been invaluable. Fèis Eilean an Fhraoich will be hosting the project in partnership with the Festival
organisers. The project, ‘Ar Dachaigh’, to mark Homecoming Scotland 2009, will feature at least five groups from
areas throughout the Western Isles. Each group will be asked to choose a Gaelic song that represents their own
community. Caroline and I are preparing an application to the Scottish Arts Council to support the commission of a
new Gaelic song. The funding applications to Bòrd na Gaidhlig and FnG Development fund were successful.
If funding is available we hope to continue with the Western Isles Ceilidh Trail in 2009. We have provisionally set
aside two weeks at the beginning of August for the tour. ‘Tattoo Hebrides’ will take place in Lewis during this period
and Rhona and I will be meeting with Tony Robson who has confirmed that should the Ceilidh Trail go ahead, there
will be an opportunity for the group to perform during the Grand Concert.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
The FnG Training market is an excellent service available to Fèis committees to learn new skills and techniques. I
am encouraging committee members to attend the event this year as last year only one delegate attended from the
Western Isles Fèisean.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
I have been asked by Sgioba na Gàidhlig, CNES to attend a meeting on Thursday 12 February in Stornoway. There
will be an opportunity for me to make a short presentation about my post, projects that took place during 2008 and
future activities.
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Fèisean nan Gàidheal
Membership Applications
Agenda Item: 1.2009.06(b)
Reason for Paper
Applications for membership have been received from two new Fèisean and formal approval is required
from the Board for new members.
Background
Fèisean nan Gàidheal has been approached by two communities wishing to establish Fèisean. One is
Caithness which is the only area within the Highland Council where there is not currently a Fèis. The other
is Blairgowrie.
Policy Framework
Under the terms of our Funding Agreements with the Scottish Arts Council we have a duty to work
nationally and extend into areas of the country not already covered. From that point of view, both these
applications should be welcomed.
In our HIE agreement, we were required to establish two new Fèisean per annum over the years from
2006 to 2009. We have exceeded that target already but, given that Caithness is one of HIE’s areas of
employment deficit, a new Fèis in Caithness could help strengthen our case for future funding from HIE.
Being an area not renowned for Gaelic development, a Fèis should be a welcome addition to the Gaelic
cultural activities of the area.
The only risk associated with taking on two new Fèisean is that funding will be required for them, and will
have to come from the finite budget we already have for grants to Fèisean.
Action Required
Board members are invited to approve both applications for membership of Fèisean nan Gàidheal.
Arthur Cormack
CEO
February 2009
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org
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