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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at the West End Hotel, Fort William on
Friday 21 September 2012 from 2.00pm

Agenda
3.2012.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Unapproved Minutes of the latest meeting of the Executive Group

3.2012.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas Festival 2012: Update
(c) Progress with Fèisgoil
(d) Fèisean Questionnaire

3.2012.03
FINANCIAL ISSUES
(a) Income and Expenditure 2012-13
(b) Bank balances and up-to-date information
(c) Grants to Fèisean 2012-13
(d) Management Accounts to 30 June 2012
(e) Annual Accounts to 31 March 2012
(f) Re-appointment of Mann Judd Gordon as auditors
(g) Local Authority Funding: Update
(h) Overdraft Facility with Clydesdale Bank Plc

3.2012.04
POLICY ISSUES
(a) Review of Fèisean nan Gàidheal’s Board

3.2012.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Confirmation of arrangements for Maternity Leave cover
(c) Programme for AGM & Conference 2012
(d) Annual Report 2012
3.2012.06
OTHER
(a) Confirmation of date of next meeting
(b) Meeting of Fèisean nan Gàidheal Executive Group

For Approval
For Noting

For Noting and Discussion
For Noting
For Noting and Discussion
Verbal for Noting

For Noting and Discussion
Verbal for Noting
For Noting
For Noting and Discussion
For Approval
For Approval
Verbal for Noting
For Approval

Verbal for Noting

For Noting and Discussion
Verbal for Noting
For Noting
To be tabled - For Noting

For Noting
Papers e-mailed for information
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in Fèisean nan Gàidheal’s
Offices, 111 Academy Street, Inverness on Thursday 24 May 2012 from 1.30 pm
Agenda Item 3.2012.01(c)

2.2012.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Bernard Bell, Duncan MacQuarrie, Peigi
MacLennan, Fiona Johnston, Elaine Spence, Janet MacDonald (via phone), Arthur Cormack
(Attending), Calum Alex MacMillan (Attending), Anne Willoughby (Attending), Moreen Pringle
(Attending), Angus MacLeod (Attending – translation)

(b)

Apologies
Norma Gunn, Uisdean Robertson, Morag Anna MacLeod (Highland Council), Ann Marie Reid
(HIE), Ian Smith (Creative Scotland)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 23 February 2012 were circulated and approved as a true
record of the meeting, proposed by Duncan MacQuarrie and seconded by Peigi MacLennan.

(d)

Matters Arising
Arthur Cormack advised that the Agreement with Creative Scotland for 2012-15 had now
been signed.

(e)

Minutes of last meeting of the Executive Group
The Minutes from the meeting held on 10 May were noted.
Duncan MacQuarrie asked about the current situation regarding the two Fèisean who had
queried their grant levels. Arthur Cormack advised that one had been offered a higher level
of grant, which had been accepted, and he was still in discussion with the other Fèis.
Peigi MacLennan asked about the current position re YMI in the Western Isles. Arthur
Cormack has written to the Western Isles Gaelic Arts Forum regarding the use of YMI to
increase traditional music tuition in Schools in the area. He is waiting to hear back from
them. The possibility of extending YMI more into the Argyll area was discussed with Argyll &
Bute Council at a meeting on 21 May.

2.2012.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to the end of March 2012 in the implementation of Fèisean nan
Gàidheal’s Annual Programme had been circulated and was noted.
This programme was based on 2011-12 contracts with HIE, Creative Scotland, Bòrd na
Gàidhlig and local authorities. Work was progressing well in most areas.
Once all the new Agreements are in place Arthur will prepare a new Programme for 2012-13.
Anne Willoughby had worked out the hours spent by Fèisean nan Gàidheal staff on Gaelic
Initiatives over the year and calculated that between 3,000 - 4,000 hrs had been accumulated
– valued at around £50,000.
The Board noted these matters and were encouraged that so many of the targets in the
Programme were being met.
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(b)

Blas Festival 2012
A report by Arthur Cormack had been circulated bringing the Board up-to-date with the
current plans for Blas 2012. Details of the Blas events planned to date were also circulated.
Additional events were provisionally planned but would only go ahead if additional funding
was secured.
Unfortunately the application for £50k to the Year of Creative Scotland had been
unsuccessful. Arthur Cormack was in discussion with CS regarding other potential funding.
The Royal Bank of Scotland had confirmed that they were giving Blas £5,000 sponsorship.
Applications to other companies for sponsorship had been made and their decisions were
awaited.
There will also be FilmG and Screen Machine film screenings going on as well as links with the
Ranger Service and other bodies.
The official launch of Blas 2012 takes place in Eden Court on 11 June – the Board will be
invited along.
Board Members noted the work to date.

(c)

Sgoil Shamhraidh Dhràma: Update
Calum Alex Macmillan advised that the closing date for applications for Sgoil Shamhraidh had
been 18 May. To date 12 applications had been received. There were still places available
and they were going to speak to schools to try to encourage others to attend.
The tutors are all booked and Sgoil Shamhraidh will take place in Portree from 2 – 13 July.
The final show will take place in Sabhal Mor Ostaig on 12 July in conjunction with the Fèis
Alba Cèilidh Trailers.

(d)

Còig Latha Gaelic Medium Residential Event: Update
Calum Alex Macmillan reported that the residential event, which had taken place from 9 – 13
April in Gearrannan, Carloway, Isle of Lewis had been a great success.
The participants had taken part in various activities such as crofting, fishing, cooking, art,
peat cutting, music and song.
There had been lots of good feedback from the children involved and their parents. Calum
Alex Macmillan expressed huge thanks to An Gearrannan and the local community who had
greatly supported the event.
It was planned to hold a similar event in 2013 (same time, same place).
The Board members were delighted to hear how well the week had gone.

(e)

Proposals for a Gaelic Arts in Education Service
Arthur Cormack gave a presentation on the proposal to establish a Gaelic Arts and Language
Service in Education and the Community. The proposed Service was currently called
“Fèisgoil”.
He advised that Fèisean nan Gàidheal is currently involved in delivering a number of services
such as YMI, Meanbh-Chuileag and Sgioba-G, and he highlighted the many opportunities for
developing this service including expansion needed in Gaelic medium education, working with
Curriculum for Excellence, Scottish Government proposals for “Scottish Studies” and
assistance required by bodies with Gaelic Language Plans.
The Service will be delivered to a high standard utilising Fèisean nan Gàidheal staff, local
Fèisean and individual contactors.
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Main Services would include drama workshops and programmes with Meanbh-Chuileag; “A
Taste of Gaelic” for Schools, Gaelic cultural courses, assistance with creative writing and
organising School trips.
Other possible services could be some written translation services, simultaneous interpretation
at meetings, Gaelic proof reading, graphic design for Gaelic flyers and posters and Gaelic
tours of historical sites.
Bernard Bell asked whether this was just for the HIE area but Arthur advised that it was for
the whole of Scotland. Bernard was concerned that we might be departing from our main
objectives, but it was felt that this wasn’t the case and that the project would enhance what
we do. We would still provide support for Fèisean but would also be strengthening Gaelic and
would perhaps reach children that we don’t already. It would also, hopefully, provide some
income for Fèisean nan Gàidheal which could be used for other projects etc.
Duncan MacQuarrie felt it would be good to target something at the late teen/early 20s age
group who don’t often have many opportunities to access Gaelic.
Ways of making people aware of Gaelic job opportunities was also discussed. We do have a
section on our Fèisean nan Gàidheal website which provides links to other organisations etc.
Information on Stòrlann resources would also given to Fèisean to make them aware of what
was available.
The Board Members were happy with this proposed project and thought it sounded like a
great opportunity to expand Fèisean nan Gàidheal’s remit and increase our income. The
name Fèisgoil was also approved.
Arthur was going to work on the project further and would report progress back to the Board
at a future meeting.
(f)

Application for Membership of Fèisean nan Gàidheal
An application had been received from Fèis an Rubha in the Point area of Lewis who wished
to re-establish the Fèis and become members of Fèisean nan Gàidheal.
The Board Members agreed to approve this application for membership on the understanding
that Fèis an Rubha would ensure that any Fèis that they planned did not clash with other
Fèisean in the area.

1.2012.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2012-13
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure budget to and from Fèisean nan Gàidheal to 31 March 2013,
showing actual transactions to 30 April 2012.
The Board Members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £5,427.11
• High Interest Account - £160,993.37
• Blas Account - £1,004.36

(c)

Grants pledged to Fèisean for 2012-13
A list of grants pledged to Fèisean for 2012-13, prepared by Anne Willoughby, with amounts
paid to 30 April 2012 had been circulated. As it was early in the new financial year, there had
not been much grant activity to date.
The Board Members noted the report.
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(d)

Management Accounts for the period to 31 March 2012
Management Accounts for the period to 31 March 2012 prepared by Mann Judd Gordon had
been circulated and were noted. Anne Willoughby advised that Fèisean nan Gàidheal had
broken even over the year, which was good.

(e)

Draft Highlands and Islands Enterprise Agreement 2012-15
A report by Arthur Cormack along with a copy of the proposed agreement with Highlands and
Islands Enterprise for 2012-15 had been circulated.
The Board Members noted the content of the agreement, the legal consequences referred to
in the covering letter and, approved the agreement to be signed by the Chair, Catriona
MacIntyre.

(f)

Local Authority Funding: Update
Arthur Cormack gave a verbal update to the Board on the current situation regarding Local
Authority funding for the coming year:
• There would be no reduction in the Highland Council funding
• There would be a 10% reduction in the Comhairle nan Eilean Siar funding
• Argyll & Bute Council were considering a slight increase in funding
The final agreements are now being finalised and will be reported to the Board in due course.

(g)

Overdraft Facility with Clydesdale Bank PLC
There had been circulated a report by Arthur Cormack seeking agreement from the Board to
an offer of overdraft facility from Clydesdale Bank Plc.
After due and careful consideration of the terms of the Letter and of all the relevant
circumstances, IT WAS RESOLVED that:
1. The utilising by the Company of up to the full amount of the Facilities on the terms and
conditions set out on the Facility Letter is for the benefit of, and in the best commercial
interests of, the Company for the purpose of carrying on its business and that the terms
and conditions of such Facility Letter are approved and accepted; and
2. the Facility Letter be executed on behalf of the Company by the Director and the
Company Secretary specified below, who are also authorised to sign on behalf of the
Company all such other documents, agreements, certificates, notices, communications or
confirmations, including amendments, variations, renewals and extensions, as may be
required in connection with the Facilities, or the Facility Letter.
Fiona Johnston (Company Secretary) and Catriona MacIntyre (Chair) duly executed the
document on behalf of the Board.

2.2012.04
(a)

POLICY ISSUES
Fèisean nan Gàidheal Grants Scheme: Presentation
Anne Willoughby gave a presentation to the Board explaining how the grants to Fèisean are
awarded, the procedures for claiming the initial payments of grant and the final claims which
must be submitted by 31 March.
The Board Members found the presentation useful as it gave them a clearer understanding of
the processes involved. The flowchart, which clearly outlined the various steps involved, was
especially useful.
It was agreed that a copy of the presentation would be e-mailed to all the Board Members
and Fèisean nan Gàidheal staff for information.
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2.2012.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these.
In connection with delivery of Fèisean nan Gàidheal’s Gaelic Language Policy, Iona
MacDonald’s report mentioned the results of the research project carried out with assistance
from Soillse. It was agreed that a copy of this would be e-mailed to Board Members.
Duncan MacQuarrie praised the academic work being carried out by Iona MacDonald.
Arthur Cormack explained involvement with Cuairt nam Bàrd. It was hoped to tie this in with
this year’s Blas Festival.
The Board Members acknowledged and praised staff for all their work.

(b)

AGM & Conference 2012
This year’s AGM and Conference will take place on 21 and 22 September in the West End
Hotel, Fort William.
The Board were asked for any ideas about what they would like to see at the event in terms
of workshops, guest speakers etc.
It was suggested that perhaps some training about availability of Gaelic Resources, Special
Needs, Marketing and Fundraising, would be useful. A couple of suggestions for speakers
were also put forward and Arthur would look into these further.

2.2012.06
(a)

OTHER
Confirmation of Date of next meeting
The next meeting will take place on 21 September in Fort William at the time of the AGM &
Conference.

(b)

Meeting of Fèisean nan Gàidheal Executive Group
Papers would be circulated by email for information.

(c)

Purchase of iPads
Further to previous discussion it was agreed that Fèisean nan Gàidheal would purchase and
supply iPads for use by Board Members and some staff. This would save on the photocopying
and postage costs for Board papers etc. The iPads would belong to Fèisean nan Gàidheal and
Board Members would return them at the end of their term on the Board.
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Fèisean nan Gàidheal
Unapproved Minutes of the meeting of the Executive Group held on Wednesday
5 September 2012 from 10.00 am via telephone conference
Agenda Item: 3.2012.01(e)

EX2.2012.01 PRELIMINARIES
(a) Present

Catriona MacIntyre (Fèis Lochabair, Chair), Maggie Cameron (Fèis an Earraich, Vice-Chair), Arthur
Cormack (Fèisean nan Gàidheal Chief Executive), Anne Willoughby (Fèisean nan Gàidheal Executive
Manager), Calum Alex MacMillan (Fèisean nan Gàidheal Development Manager), Moreen Pringle
(Fèisean nan Gàidheal Business Officer).
(b) Apologies

Fiona Johnston (Fèis Fhoirt, Secretary/Treasurer), Morag Anna MacLeod (Highland Council), AnneMarie Reid (HIE)
(c) Minutes of previous Executive Group meeting for approval
Minutes of the meeting held on 10 May 2012 had been circulated and were approved.
(d) Matters arising
There were no matters arising not already on the Agenda.

EX2.2012.02 PROGRAMME UPDATES
(a) Fèisean (verbal – Arthur)
The Summer Fèisean had all taken place. Attendance numbers were down for some of them but up for
others. Fèis an Rubha had been re-established and held their first Fèis in August.
(b) Blas Festival 2012 (verbal – Arthur)
Blas 2012 starts on Friday 7 September with a wide variety of events taking place over the course of the
Festival. There is also a School’s Programme and Cuairt nam Bard as part of the festival.
Tickets are selling well, although numbers for the Eden Court finale are down on last year. Facebook,
Twitter, e-mail, newspapers and radio are all being used to advertise events.
(c) Fèisgoil (circulated – Arthur)
Arthur had circulated a paper he had prepared on our new Gaelic Arts & Language Service, Fèisgoil. A new
section has been put on our website which outlines the various services we are offering, how they can be
delivered, how they help meet the Curriculum for Excellence outcomes etc.
He will be meeting with officers from various councils to discuss the service and how they can utilise it and
had already attended a GLPS seminar organised by the Scottish Government. Perth & Kinross Council is
already using the service and Angus MacLeod is going into 3 Schools each week, over a 10-week period, to
teach Gaelic.
Arthur is looking into organising training for some tutors to help them deliver parts of the service. In the first
instance there will be a meeting to discuss training needs with Catriona MacIntyre and Alec MacDonald (who
already train GLPS teachers), Maggie Macdonald (as a practicing primary teacher with knowledge of CfE) and
Rae MacEachern so that best practice in relation to lesson planning and progression, learned through YMI,
can be a feature of Fèisgoil.
It is hoped to do a presentation to Fèisean and officially launch Fèisgoil at the time of our AGM.
(d) YMI (verbal – Arthur)
Anne advised that the Highland Council YMI funding for 2012-13 had now been received.
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The annual Tutor Training day had taken place in Strathpeffer and YMI classes are due to start shortly. Rae
is making plans to have a system in place to give help and assistance to any new YMI tutors with a more
experienced tutor mentoring them for a lesson or two.
The Schools receiving the YMI tuition are very happy with the service they are getting.
(e) Cèilidh Trails 2012 (verbal –Arthur)
This year’s Cèilidh Trails had all gone ahead as planned and had been very successful. Fèis Rois had
additionally organised Trad Trails and an international Cèilidh Trail and Fèis Fhoirt had held their first Cèilidh
Trail. Nicola and Arthur would be meeting with all the co-ordinators to discuss what had been successful, any
problems, plans for the future etc.
Anne and Nicola have been busy working on LEADER claims. Audit Scotland had been querying lots of
projects (including CTs) so they have had to go back several years to gather information required.
This is the final year of the LEADER funding so we will have to investigate alternative funding for the future.
(f) Gaelic Song-writing project (verbal – Arthur)
The songs produced following the recent Gaelic song-writing project in conjunction with Watercolour Music
had now been received. Pelican Design are working on a way to have these available to listen to via our
website. There is also a documentary style video of the project which is already available online. It is hoped
to run a similar project this year.
EX2.2012.03 FINANCIAL ISSUES
(a) Income and Expenditure 2012-13 (circulated - Anne)
A report on Income and Expenditure for 2012-13 had been circulated. 50% of the income for the year had
been received but there was some still some funding outstanding.
Anne advised that the funding from the Highland Council for YMI had now been received and some other core
funding was due in shortly. We were waiting on Highland Council Blas funding of £36,750 to come in.
(b) Management Accounts to 30 June 2012 (circulated - Anne)
The consolidated Management Accounts to 30 June prepared by Mann Judd had been circulated.
The total funds at that date were healthy and as the YMI funding from Highland Council had since been
received the deficit in the first quarter for YMI would be cancelled out.
(c) Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• £8,463.02 in the Current account
• £247,758.97 in the High Interest account
• £9,506.99 in the Blas account
With Blas Festival taking place this month there will be lots of expenditure relating to that event.
(d) Grants to Fèisean 2012-13 (circulated - Anne)
A report showing the grants awarded to Fèisean, and those paid out to date, had been circulated.
All grants were being paid out as required, on submission of claims from the Fèisean and roughly 50% of all
grants for the financial year had been paid out.

EX2.2012.04 STAFFING ISSUES (verbal – Arthur)
(a) Maternity Cover for Jenna Morrison
Arthur advised that Jenna Morrison is due to go on maternity leave on Friday 7 September.
If Jenna takes all the leave she is entitled to then she will not be due to return to work until 25 November
2013. She will need to advise us two months prior to her returning to work when she hopes to return, if she
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is intending to return full-time or part-time etc.
In the meantime arrangements need to be clarified as to how Jenna’s workload would be covered while she is
off. Rather than take on a temporary employee to cover the maternity leave, it was Arthur’s preferred option
to divide out Jenna’s duties between other Fèisean nan Gàidheal staff. None of her Fèisean are due to hold a
Fèis in the next few months and any assistance with classes, tutors etc can be offered by other staff.
Because Jenna is on maternity leave she is still classed as a Fèisean nan Gàidheal employee and so we would
continue to meet the CnES requirement to have a Development Officer based in the Western Isles.
This approach was agreed by the Executive Group.

EX2.2012.05 DEVELOPMENT ISSUES
(a) Agreement with HIE 2012-15 (circulated - Arthur)
A copy of the final agreement with HIE had been circulated for information.
(b) Draft Agreement with Comhairle nan Eilean Siar 2012-13 (circulated – Arthur)
A copy of the draft agreement with CnES had been circulated. This agreement for £13,950 for the financial
year 2012-13 and was still to be finalised.
(c) Draft Agreement with Argyll & Bute Council 2012/13 (circulated – Arthur)
A copy of the draft agreement with Argyll & Bute Council had been circulated. This agreement for £20,000
for the financial year 2012-13 and was still to be finalised.
(d) Annual Conference 2012 (verbal – Anne)
Anne confirmed that our Annual Conference/AGM will take place in the West End Hotel, Fort William on 21
and 22 September 2012. Invitations had now gone out and responses were awaited.
It had been agreed that we approach Lochaber Provost, Cllr Allan Henderson, to speak at the event. Arthur is
going to approach him to see if he is available and willing to do it.
It is hoped that Angus Grant will speak at the conference on the Saturday morning. We also hope to a
presentation to the Fèisean on our website to make them more aware of what information is available to
them so they perhaps access it more. As mentioned earlier, it is also hoped to officially launch Fèisgoil.
(e) Board Membership (verbal –Arthur)
Arthur spoke about the HIE requirement that Fèisean nan Gàidheal do a review of its Board, its skills, election
process etc. This was due to take place within the coming months, and be completed by 31 March 2013.
Five members of our Board are due to step down later this month (Catriona, Maggie, Bernard, Janet and
Fiona) and elections would need to be held to replace them before the next Board Meeting in December.
However, in view of the proposed review which could result in changes as to how new members are elected,
Arthur suggested that it might be best if the current Board Members stayed on for an extended term until the
review has been carried out.
It was agreed that he would contact HIE to find out more details about their requirements and put a paper
together on this for discussion at the Board meeting later in the month.
EX2.2012.06 BOARD MEETING
(a) Agenda items for forthcoming Board meeting
No specific additional items were put forward. Arthur will put together the Agenda and Board Papers for the
meeting on 20 September. There will also be the Annual Report, Accounts and Faileas.

EX2.2012.07 GENERAL
(a) AOCB (verbal)
No other items of business were raised.
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(b) Date and venue of next meeting
It was agreed to wait until the Board Meeting on 20 September to set a date for the next Executive Group
Meeting, following a decision about what is happening with the Board Membership).
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 3.2012.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work in the first quarter of 2012-13.

Background
This report covers the period from 1 April to 30 June, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s (FnG)
Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
Board members will note the new format to the report with the outputs for each organisation shown separately and additional quantitative measures required by HIE
included. Staff will follow this format with their own progress reports and up to date information, post 30 June, is included in their individual reports which will be
collated into the overall report for the second quarter of 2012-13, to 30 September.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
Red
On target
Amber
Not presently on track, and measures to restore progress not yet in place - danger that targets may be missed
Green
Not presently on target, but with measures in place to restore progress
Ref

FnG Development
Plan Measure

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range
of activities and establishing best working practice through a
system of lead officers
CS2
Support the establishment of new Fèisean where
communities request our assistance to do so
CS3

Operate a Grants Scheme for Fèisean pooling funding from
various sources

Service
Delivery
New
Developments
Service
Delivery

Progress

Status

Development officers are allocated to lead on each Fèis as a first point of
contact for accessing Fèisean nan Gàidheal services and assistance with
development.
New Fèisean are established at the request of communities and once the
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to
Fèisean nan Gàidheal’s aims and objectives.
Funding has been offered to 45 Fèisean through Fèisean nan Gàidheal
Grants Scheme 2012-13 which is invested in by Creative Scotland,
Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean
Siar and Argyll & Bute Council.
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CS4

Invest in new developments through our Fèis Development
Scheme

New
Developments

CS5

Increase use of the Gaelic language through the
implementation of our revised and strengthened Gaelic
Language Policy
Develop Gaelic drama activities including a Gaelic Drama
Summer School, tours by our Meanbh-Chuileag theatre-ineducation group and drama Fèisean
Develop Gaelic medium activities involving arts activities
alongside wider cultural activities

New
Developments

Provide Gaelic language support for Fèisean with activities
provided by our G-Team tutors
Continue to support and develop new song writing in Gaelic

Service
Delivery
New
Developments

CS10

Continue to engage local Fèis participants in collecting,
archiving and using local materials

New
Developments

CS11

Continue to develop the work of the Fèisean within the
formal education sector, in partnership with YMI in Highland
and other local authorities as opportunities arise
Develop further opportunities where our work can
strengthen Gaelic education

Partnerships
and Contracts

Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations involved
in traditional music development and delivery
Engage, wherever possible, in partnership opportunities and
work with existing forums, including the Scottish Traditional
Music Forum and the Gaelic Arts Strategy Forum

Service
Delivery/
Partnerships
and Contracts
Partnerships
and Contracts

CS6

CS7

CS8
CS9

CS12

CS13

CS14

New
Developments
New
Developments

New
Developments/
Partnerships
and Contracts

To date we have received an application from Fèis an Rubha an order to reestablish their main Fèis event which will be held at the beginning of
August. We are expecting further applications during the year.
Three Gaelic training days have been held in 2012 so far with 82
participants.
Meanbh-Chuileag will be touring schools with a pantomime in December
2012 and a new play in early 2013. See BnG11 below. The Gaelic Drama
Summer School will take place in July.
A successful residential events, Còig Latha, was held in Lewis at Easter 2012
in which teenagers worked on music and song activities but also got
involved in various aspects of work in a Gaelic community such as weaving,
sailing, crofting, peat cutting and cooking.
The G Team have offered Gaelic support at 5 Fèisean in 2012.
The Taigh nan Òran new Gaelic song-writing project carried out jointly with
Watercolour has been completed and the songs will be made available to
listen to on Fèisean nan Gàidheal’s website with videos of interviews with
the song writers.
There has been no activity in this area during the first quarter but plans are
afoot for a new project which we hope will be funded by the Heritage
Lottery Fund.
YMI in Highland will continue in school year 2012-13 and we would hope,
with the establishment of Fèisgoil, to be able to sell services for the delivery
of musical classes through YMI to other local authorities.
In addition to the drama work in schools and the Gaelic drama Fèis in Argyll
& Lochaber we organised a one-day mini-Fèis in Portree High School at the
end of June and expect to expand our formal education activity through
the coming year with the launch of our new Gaelic Arts and Language in
Education Service, Fèisgoil.
We have carried out Gaelic language training to increase the use of Gaelic
in teaching situations and we have courses planned for Cèilidh Trail
participants as well as tutors and organisers later on in the year.
We engage as appropriate with other organisations and regularly
disseminate information on behalf of other traditional music organisations
including the Scottish Traditional Music Forum. We have engaged with
Bòrd na Gàidhlig and the jointly employed (with Creative Scotland) Gaelic
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CS15

Strive to build more partnerships with the commercial sector
building on sponsorship having been secured for Blas

Partnerships
and Contracts

CS16

Exploit the potential for increased sales of products of the
Fèisean including books, CDs, DVDs etc

New
Developments

CS17

Raise the profile of the Fèis movement through dedicated
showcase events, increased press opportunities and
participation in showcase opportunities as they arise

CS18

In partnership with Creative Scotland, Highlands & Islands
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will
continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland
Develop Blas as a festival that involves traditional music,
Gaelic language and young people with expansion to include
film, writers, food and drink

New
Developments/
Partnerships
and Contracts
Partnerships
and Contracts

CS19

New
Developments/
Partnerships
and Contracts

CS20

Continue to support a network of Cèilidh Trails

New
Developments

CS21

Continue to have an active role in delivering the National
Gaelic Arts Strategy and supporting the work of the Gaelic
Arts Officer

Partnerships
and Contracts

Arts & Culture Officer on drama developments and will collaborate with
Sabhal Mòr Ostaig and others further to develop Gaelic drama.
We pro-actively seek sponsorship for Blas and have, for 2012, secured RBS,
Business Gateway and the West Highland College as event sponsors. We
will pro-actively seek sponsorship for other areas of our work, in particular
the ceilidh Trails from 2013 onwards.
We have created a shop on our new website and all Fèisean nan Gàidheal
products are now listed therein. We will include products of other Fèisean
also and will make the most of opportunities to sell books at Fèis concerts
and other events.
So far, in 2012-13 there have been few opportunities for dedicated
showcase events. However, many of the Fèis Cèilidh Trails will be taking
part in local showcase events and one group will be performing for the
Scottish Government at its Cabinet Meeting in Skye.
Our entire programme of work is geared towards this outcome and we
believe that our programme delivers this.

Blas 2012 will be a scaled-down affair due to lack of specific funding for the
festival from Creative Scotland and the absence of Scotland’s Islands
funding from which Blas 2011 benefitted. There will, however, continue to
be a wide range of events which will include concerts, school
performances, Gaelic conversation groups, house ceilidhs, film and,
through collaboration with Comhairle nan Leabhraichean, the inclusion of
Gaelic writers. We will also feature poets and musicians from Ireland with
their long-established Cuairt nam Bàird as part of the festival in
collaboration with Colmcille.
7 Fèis Cèilidh Trails will be supported in 2012 and will perform at over 200
cèilidhs and events across Scotland. Fèis Fhoirt will have a Cèilidh Trail in
the Stirling/Falkirk area for the first time. Fèis Rois will have an ambitious
Trad Trails programme in collaboration with the TMSA, in addition to their
Cèilidh Trail.
A new outline Gaelic Arts Strategy has been published in the 2012-17
National Gaelic Language Plan. Fèisean nan Gàidheal will have a role in
delivering elements of that such as Increasing the use of Gaelic within the
arts and media across Scotland, including national events; Supporting
opportunities for the arts and media to showcase the Gaelic language;
Ensuring a range of Gaelic arts events is accessible to a wide audience; and
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CS22

Continue to have involvement in the provision of Gaelic
medium arts activities in Iomairtean Gàidhlig areas

Partnerships
and Contracts

CS23

Hold an Annual Conference

CS24

Continue to support individual Fèis expansion activities

Service
Delivery
New
Developments

CS25

Continue to ensure good practice in relation to Child
Protection in line with changes in legislation

Service
Delivery

CS26

Continue to operate as an organisation striving for excellence
in delivery of services and projects, and in our general
working practices

Service
Delivery

Quantitative Information
Jobs supported
(created/retained) FTE
Grants to Fèisean
Cultural events

17.9
£65,345
19

Trading Income
Total cost of Fèis activities
Beneficiaries

£49,481
£210,062
1,975

Networking activities

2

New/improved
services/amenities

1

Cèilidh Trails

0

Cèilidh Trail Audience

0

Extending participation in the arts that supports Gaelic language learning
and use as well as positive association with the language.
Fèisean nan Gàidheal continues to play an active role in supporting work in
Iomairtean Gàidhlig areas, particularly where we have staff deployed and
Fèisean exist. We offer the use of office equipment and space as well as
engaging in numerous activities.
The 2012 Annual Conference is due to take place in Fort William on 21 and
22 September.
Within the limits of our budgets we support local fèisean who wish to
expand and/or become more active and independent. We offer payroll
facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis
activities, and some new developments, of Fèis Rois.
Fèisean nan Gàidheal has a central PVG registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and
volunteers have Disclosure certificates.
We continually strive to improve our services and will be issuing a research
questionnaire to all our Fèis main contacts and committee members to get
their feedback as to how we perform and how we can better support them.
We also carry out evaluations on our YMI tutors, observing them in schools,
in order to assess their abilities and suggest areas for improvement.
Fèisean nan Gàidheal’s delivery is subject to external evaluations carried
out from time to time by bodies that invest in our work. We will also be
reviewing the skills within, and the way in which we select, our Board of
Directors before 31 March 2013 as part of HIE 10 below.
Community groups
established
Total income
generated by Fèisean
Participants
Workforce
development
sessions
Cèilidh Trail Events

1
£135,717
677
20

0

Community groups with
increased capacity
New income generating assets

7
1

Volunteers

85

Trainees

95

Projects that support the Gaelic
economy

1,502

HIE Deliverables
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HIE1

Establish the Gaelic Arts in Education Service, which aims to
promote and develop the Gaelic language through Service
Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.

New
Developments

HIE2

Continue to explore commercial opportunities; and ensure
that Fèisean nan Gàidheal’s trading income constitutes 35%
of its total income, by 31st March 2015

New
Developments

HIE3

Retain 17.5 FTEs based within the Highlands and Islands area
of operation of HIE, by 31st March 2015

Service
Delivery

HIE4

Target activities in the fragile areas, and create 3 new Fèisean
and 5 Intergenerational projects in the fragile areas, by 31st
March 2015

New
Developments

HIE5

Explore the feasibility of establishing Gaelic drama and other
community-related Gaelic language initiatives for adults, in
collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015

New
Developments

HIE6

Continue to support tutors and organisers gain new skills in
the fields of fund-raising, child protection, Gaelic language,
first aid, governance, computer skills and teacher techniques.
Engage 87 volunteers and 23 trainees/tutors, within the
Highlands and Islands area of operation of HIE, in Fèisean nan
Gàidheal’s skills development programmes, by 31st March
2015
Ensure 8,206 individual participants/learners engaged in
Fèisean skills programmes, within the Highlands and Islands
area of operation of HIE, by 31st March 2015
Cèilidh trails and Blas Festival promoted nationally and
internationally as cultural tourism products, by 31st March
2015

Service
Delivery

Stage 3 national showcase events; showcasing the region’s

New

HIE7

HIE8

HIE9

Service
Delivery
New
Developments

Plans for a new Gaelic Arts and Language in Education and the Community
Service are being advanced with Fèisean nan Gàidheal’s board having
agreed to its go-ahead with the name Fèisgoil. We would hope to have it
established by August 2012 and operating in schools during the 2012-13
session.
We believe that additional services we can offer in response to various
opportunities that currently exist will increase our earned income which
currently stands at around 40% of our turnover. We hope to increase this
quite substantially.
At present our organisational FTE is 14.2. However, with increased
employment opportunities through Fèisgoil and other contracts we are
very hopeful that we can achieve the 17.5 FTE required by HIE.
At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas. In
addition to supporting those Fèisean we are working with Iomairtean
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber. Some
Blas and Cèilidh Trail events will be taking place in fragile areas later in the
year. We will do our best to target Fèisean nan Gàidheal generated work
within fragile areas.
Initial meetings to discuss drama initiatives were called by Bòrd na Gàidhlig
and Creative Scotland and Fèisean nan Gàidheal has undertaken to further
explore opportunities with Sabhal Mòr Ostaig, and others, to strengthen
the sector generally, including work with adults. There will be further
progress on this in Q2.
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic
training has taken place in Q1, as detailed in CS5 above. Most of the tutor
and organiser training has been concentrated in February and March each
year but we are currently seeking feedback from the Fèisean as to whether
this needs to change and for more frequent training to be available to
smaller groups at any given time. The results of the research will be known
in Q2.
We are confident that we will be able to achieve this target by 2015 and the
figures for Q1 of 2012-13 are given above under Quantitative Information.
We do our best to promote both nationally and internationally but we hope
to engage more closely with VisitScotland and EventScotland as well as
individual tour operators to expand the reach of our promotion of both
initiatives.
Please see CS17 above.
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Gaelic culture to wider audiences at home and abroad
through participation in appropriate events and festivals
HIE10
Undertake a review on function, appositeness and efficacy of
Fèisean nan Gàidheal board, by 31st March 2013
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy
Scheme and regular dialogue between FnG and Comann nam
Pàrant staff as well as Bòrd na Gàidhlig’s Head of Education to
confirm opportunities for training in the promotion of Gaelic
education

Developments

BnG2

Confirmation of at least 500 hours of practical assistance with
Iomairtean Gàidhlig across Scotland with a special focus on
work with Fòram Gàidhlig Shiaboist

Partnerships
and Contracts

BnG3

Information as to how the organisation’s Gaelic Policy is being
implemented with at least 4 training sessions for Fèisean nan
Gàidheal staff, open to other Gaelic organisations

Service
Delivery

BnG4

Evidence of collaboration with other Gaelic organisations

Partnerships
and Contracts

BnG5

Evidence of communication with local authorities to extend

New

New
Developments

As mentioned in CS26 above we intend to carry out such a review within
that timescale, in collaboration with HIE staff, as agreed.

Partnerships
and Contracts

We take every opportunity available to us to promote the Gaelic language
and Gaelic medium education at Fèisean, Blas and other events. We are
strengthening our links with Comann nam Pàrant in different areas. Earlier
this year we organised three family Fèis days in a joint initiative between
our Lochaber based development officer and the local Comann nam Pàrant
group. Fèisean nan Gàidheal supports Comann nam Pàrant Port Rìgh with
administrative assistance and use of facilities as well as attending events to
promote its work.
Joint working is continuing across all Iomairt areas. We support CnaG with
their specific Iomairt development plans and attend regular meetings to
discuss progress and the potential for more collaboration on projects. Our
Western Isles officer worked closely with the recently appointed Broadbay
Iomairt officer to support parents in the Point area of Lewis to re-establish
Fèis an Rubha.
All Fèisean are implementing our Gaelic policy with support from our team
of development officers. We have seen a very encouraging response from
tutors and we have provided training days to provide tutors with basic
words and phrases that they can go on to use in the Fèis setting. We will
be organising further training days over the coming months. Fèisean nan
Gàidheal staff undertake four Gaelic workshops each year with the next
one taking place in August. There is an open invitation to other Gaelic
organisations to attend these Gaelic sessions where we study idiom,
grammar, writing technique, proverbs and other subjects related to our
daily work. The dates are advertised on our website and through e-mails to
Gaelic organisations.
This work continues, especially in Iomairt areas, but all Gaelic organisations
were invited to be a part of the Blas festival and to attend events where
they can promote the work of their organisation. This year we have CnaG,
Clì and Comhairle nan Leabhraichean attending various events during the
festival. We have been holding discussions with An Comunn Gàidhealach
with an aim of providing more tuition and support for participants of local
mòds across the country.
We held a meeting with Argyll and Bute Council to discuss our new Arts and
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collaboration with them in delivering elements of their Gaelic
Language Plans through Fèisean nan Gàidheal’s Gaelic Arts
Service

Developments

BnG6

Meeting early in April with Bòrd na Gàidhlig’s
Communications Team to discuss events for 2012-13 and joint
communications strategy for the year

Service
Delivery

BnG7

Regular communication between Fèisean nan Gàidheal and
Bòrd na Gàidhlig on press releases with an option for the
Bòrd to offer quotes, if appropriate
20 high school pupils to take part in a residential week of
cultural activities at Easter 2013

Service
Delivery

BnG10

20 high school-age participants to take part in the Gaelic
Drama Summer School
Support offered to at least 40 Fèisean across Scotland

New
Developments
Service
Delivery

BnG11

6-week drama tour of Gaelic schools by Meanbh-Chuileag

New
Developments

BnG12

80 Gaelic drama workshops to be delivered in communities
across Scotland

New
Developments

BnG13

20 events for up to 3,000 school pupils across the Highlands
as part of the Blas Community Programme
Regular communication with Bòrd na Gàidhlig and Creative
Scotland’s Gaelic Art & Culture Officer

New
Developments
Partnerships
and Contracts

BnG8

BnG9

BnG14

Highland Council Deliverables
HC1
Maintain the number of young people who participate in
Fèisean and classes in the Highlands (from 2011-12 baseline
of 3,408)
HC2
Support at least 19 Fèisean in Highland Council area

New
Developments

Education service - Fèisgoil - and the council has expressed a keen interest
in services available from us. Further meetings will be held with a number
of local authorities and public bodies to discuss the Gaelic services we can
offer through Fèisgoil once it is officially launched.
We met with the Bòrd na Gàidhlig’s Communications Team in April to
discuss the projects we are involved with throughout the year and
opportunities for increased awareness of the Bòrd’s contribution to Fèisean
nan Gàidheal’s work.
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer
them an opportunity to comment on news items where it is appropriate,
such as in relation to specific project the Bòrd funds like Blas.
Plans are currently being devised for our Còig Latha event which will be
held in April 2013 on the Isle of Lewis following a very successful inaugural
event at Easter 2012.
Plans are underway for the Sgoil Shamhraidh Dràma to be held in Portree
in July with the final night performance in Sabhal Mòr Ostaig.
We continue to offer support to Fèisean across the country with each
having a designated development offer, access to annual grant funding,
insurance, access to an instrument bank, translation services, regular
training opportunities for committee members and more.
Our next tour of Gaelic schools will be taking place in early 2013 with a new
script being developed at present, possibly to fit in with the Year of Natural
Scotland.
We have held over 80 workshops already this calendar year with projects in
Skye, Lochaber, Argyll, Uist , Lewis and Harris. These workshops focussed
on development of drama skills, scriptwriting and stage performance. We
will be continuing with further workshops over the autumn and winter
terms.
We will have a full programme of school events for Blas this year due take
place during the festival 7-15th September.
We attended an open meeting with the Gaelic Arts and Culture officer on
28 June and we ensure that the officer has regular information about the
projects in which we are involved.

Service
Delivery

We are confident that we will achieve this figure. Total figures for Q1 are
given above under Quantitative Information.

Service

21 Fèisean will be supported in the Highland area during 2012-13.
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HC3
HC4
HC5

HC6

Increase the number of young people who receive Gaelic
tuition (from 2011-12 baseline of 2,556)
Ensure that at least £24,000 is divided between at least 19
Fèisean on an agreed formula basis
Ensure that £23,393 is used to support Fèis Development
Officers and the general running costs of Fèisean nan
Gàidheal
Increase the use of Gaelic in Fèisean activities

Comhairle nan Eilean Siar Deliverables
CnES1 Redistribute £8,550 of Comhairle funding in 2012/13 to the
Western Isles Fèisean as per schedule in agreement
CnES2

£5,400 of Comhairle funding to be utilised towards the
continued employment of a full-time Western Isles Fèis
Development Officer
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1

Delivery
New
Developments
Service
Delivery
Service
Delivery

We are confident that we will achieve this figure but final information will
not be available until Q4.
£110,096 has been granted by Fèisean nan Gàidheal to Highland Fèisean
for 2012-13, including £24k allocated from The Highland Council.
The remainder of our grant, £23,393, is being applied to our running costs
including the two Development Officers based in Highland.

New
Developments

Fèisean nan Gàidheal is constantly striving to do this primarily through
increasing the use of the language by tutors, through ongoing training.
We also ensure Gaelic’s use through conditions of grant and ask for
evidence annually. Our G Team can make provision where Gaelic activities
are limited by the skills of organisers and tutors.

Service
Delivery

Fèisean in the Western Isles have been offered funding totalling £35,719
including £8,550 from Comhairle nan Eilean Siar as per our Funding
Agreement.
The remaining £5,400 will to be utilised towards the continued
employment of a full-time Western Isles Fèis Development Officer

Service
Delivery

Action Required
Board members are asked to note the progress with our programme of work to the end of June 2012 and discuss any issues arising from the report.
Arthur Cormack
CEO
September 2012
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Fèisean nan Gàidheal
Blas Festival 2012

Agenda Item: 3.2012.02(b)
Reason for Paper
To inform board members of the outcome of Blas 2012.
Blas 2012
Blas 2012 takes place between 7 and 15 September following its launch on 21 June at Eden Court to which all
board members were invited.
The programme for the festival was reported on at the previous Board meeting and since then the Schools and
Communities Programme has been published in collaboration with Highlife Highland and we have been working
with Clì Gàidhlig and Comunn na Gàidhlig on Gaelic taster sessions. The programme also includes Cuairt nam
Bàrd for which Colmcille awarded us £5k, although this came through too late to get the details into the main
programme. We have also been working again with Comhairle nan Leabhraichean, the Gaelic Books Council, to
include Martin MacIntyre and Angus Peter Campbell in some of the festival events.
Full details of the 2012 festival are available on the Blas website at www.blas-festival.com and reviews,
advertising and information have been posted regularly to the Blas and Fèisean nan Gàidheal Facebook pages.
A verbal update will be offered at the Board meeting on the outcome of Blas 2012.
Blas Festival Ltd
Since the last meeting of Fèisean nan Gàidheal’s Board, The Highland Council appointed three new members to
the Board of Blas Festival Ltd. They are Cllr Bren Gormley, Cllr Jean Slater and Cllr Margaret Paterson.
Following this year’s festival we hope to call a meeting of the Blas Festival Ltd Board and organise more regular
meetings thereafter. It will be important to discuss future plans with representatives of The Highland Council
and, in particular, the possibilities for expanding the geographical reach of Blas beyond the area served by The
Highland Council, in response to enquiries from other local authority areas.
Blas 2013 and 2014
The Blas Action Group held a meeting on 22 August to discuss outline plans for Blas 2013 (Year of Natural
Scotland) and 2014 (Year of Homecoming and the Commonwealth Games).
We need to have a plan in place for 2014 in order to apply for funding from EventScotland, the scheme for
which has an application deadline date of 30 September 2012.
On 12 September I had a meeting with our lead officer, Ian Smith, and we discussed the various investment
streams within Creative Scotland to which we could apply for Blas. We will be making an application to the
Programming strand by 15 October and we will also apply to Traditional Arts Commissioning for a new piece to
be performed at Blas 2013 once we have investigated the possibilities.
Action Required
Board members are invited to note (1) the appointment of Highland Council members to the Board of Blas
Festival Ltd, (2) the outline plans for Blas 2013 & 2014 and (3) the verbal update that will be given on Blas 2012
at the meeting
Arthur Cormack
CEO
September 2012
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Fèisean nan Gàidheal
Progress with Fèisgoil
Agenda Item: 3.2012.02(c)

Reason for Paper
To update Board members on progress with the establishment of the Fèisgoil service.
Background
The Fèisean nan Gàidheal Board agreed, at its last meeting, to proceed with the establishment of a new Gaelic
Arts & Language Service for Schools and Communities and approved the name Fèisgoil. Following the meeting,
the presentation delivered was developed into a background paper which is included in the meeting papers.
Progress
Since the last meeting there has been considerable progress with Fèisgoil as follows:
• Plans were outlined to both Alasdair Allan MSP and Michael Russell MSP on their respective visits to Fèisean
nan Gàidheal’s offices
• The background paper has been circulated widely to key contacts within local authorities and public bodies
as well as participants in a recent GLPS seminar organised by the Scottish Government
• A logo has been designed for Fèisgoil, closely related to Fèisean nan Gàidheal’s logo own to ensure the
association between the organisation and the service
• A dedicated Fèisgoil section has been established on Fèisean nan Gàidheal’s website with background
information and case studies of previous work
• A meeting has been held with Highland Council personnel to discuss proposals
• Meetings are to be held with representatives of Argyll & Bute Council and Glasgow City Council who have
expressed an interest in the service
• The Development Manager has written to Comhairle nan Eilean Siar personnel seeking a meeting to discuss
Fèisgoil (as well as other issues affecting the Fèisean in the Western Isles)
• The Chief Executive attended a seminar on the delivery of GLPS at the Scottish Government building in
Edinburgh on 27 August where there was an opportunity to outline how Fèisgoil could help deliver GLPS
• Fèisgoil secured its first contract, worth just under £5k, with Angus MacLeod undertaking a 10-week stint 2
days per week, teaching Gaelic in 3 primary schools for Perth & Kinross Council
• Calum Macmillan, Dougie Beck and Angus MacLeod will be present at the Scottish Learning Festival in the
week beginning 17 September and will be able to discuss Fèisgoil with delegates
• An advert was sent out to Fèis and YMI tutors asking for expressions of interest from those interested in
being involved in delivering the Fèisgoil service
• A meeting will be organised for the last week in September to discuss tutor training
• Tutor training will be organised for October and November
The Fèisgoil idea has been well received in most quarters and a good number of tutors have come forward to
express an interest in being involved in delivery. It is proposed that we launch the service formally at our
conference on 22 September and that the service launch will form the basis of press releases around the AGM
and Conference.
Action Required
Board members are invited to note the progress to date and the plans to launch the Fèisgoil service at Fèisean
nan Gàidheal’s Annual Conference on Saturday 22 September.
Arthur Cormack
CEO
September 2012
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Fèisean nan Gàidheal’s
Gaelic Arts & Language Service
	
  

Background
Although its main remit is to support the work of local Fèisean, Fèisean nan Gàidheal has been
involved for several years in delivering a range of arts and Gaelic language based education and
community services. These include (hyperlinks will take you to further information):
• Sgioba-G language work to support Gaelic content of local Fèisean
• Blas Festival Education programme
• Youth Music Initiative work in schools
• Drama work in schools and an annual Sgoil Shamhraidh Dràma
• Meanbh-Chuileag drama tours
• Còig Latha residential Gaelic-medium event for teenagers
• Work with Iomairtean Gàidhlig
• Creative writing particularly in Gaelic drama and song
Fèisgoil is a new service that will pull together the various strands of education and community work
Fèisean nan Gàidheal has been involved in and expansion of that work will include a new Gaelic
teaching service. Fèisgoil will offer local authorities a valuable service that could help deliver noncertificated Gaelic teaching and areas of the Curriculum for Excellence relating to Expressive Arts,
Health & Well-being and Literacy & Gàidhlig. The service could also assist local authorities and
public bodies deliver commitments in their Gaelic Language Plans.

Fèisgoil: The Opportunities
Fèisgoil has been established in response to a number of opportunities created by Scottish
Government priorities for Gaelic, the creative industries and Scottish Studies as well as priorities set
out in the National Gaelic Language Plan 2012-17, Creative Scotland’s Corporate Plan and the plans
of local authorities and public bodies developed under the Gaelic Language (Scotland) Act 2005.
The main areas that Fèisgoil could assist with include:
• Creative Scotland’s new Youth Arts Strategy and Talent Development investment
• Expansion in Gaelic education required at all levels, supporting Gaelic medium education and
strengthening areas for improvement identified in the 2011 HMIe report Gaelic Education:
Building on the successes, addressing the barriers
• Expansion in the use of Gaelic at community level through the organisation of Gaelic medium
activities and events as part of Iomairtean Gàidhlig and independently of them
• Curriculum for Excellence requirement for young people to experience Scottish culture
• Unmet demand for the teaching of Gaelic in schools
• Delivery of elements of Scottish Government proposals for Scottish Studies
• Scottish Government proposals for learning additional languages (1+2)
• Implementation of some of the recommendations in the report by the Gaelic Excellence Group
• Comhairle nan Eilean Sear’s plans to ensure Gaelic arts activities are available in all its schools
through its Gaelic Arts Strategy
• Assistance required by bodies to deliver elements of their Gaelic Language Plans
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Fèisgoil: The Service
The services Fèisgoil could offer include:
• Programmes of Gaelic classes using Ceumannan and GLPS resources
• Blasad Gàidhlig - A Taste of Gaelic for schools requiring an introduction to Gaelic language and
public bodies that require Gaelic awareness training
• Drama workshops with Meanbh-Chuileag (Gaelic medium or Gaelic related)
• Drama programmes with Meanbh-Chuileag (Gaelic medium or Gaelic related)
• School tours with Meanbh-Chuileag personnel delivering commentary in Gaelic
• Gaelic language work at Fèisean with Sgioba-G
• Mini-Fèisean in schools and communities (see Annex 2 Case Study)
• Traditional Music classes in schools and communities
• Music and Songs delivered in Gaelic in schools (YMI) and Gaelic songs delivered in schools where
Gaelic is not currently taught
• Gaelic cultural courses/tours for various areas
• Assistance with creative writing through drama work and bespoke courses
• In-service training face-to-face or online for existing Fèis tutors, new tutors and teachers
Fèisgoil can also offer other services such as
• Small-scale written Gaelic translations
• Simultaneous interpretation (Gaelic to English) at meetings and events
• Gaelic proof-reading
• Simple graphic design for Gaelic flyers and posters
• Tours in Gaelic of historical and heritage sites across Scotland
Fèisgoil will be delivered to a high standard, using tutors acquainted with teaching in the informal
and formal education sectors. Over the years, many tutors have been trained to teach music and do
so in Fèisean, in schools through the Youth Music Initiative, as well as in other situations.
While the use of non GTC-registered teachers in schools was not encouraged in the past, Curriculum
for Excellence encourages the engagement of people from communities and outwith schools to
enhance the educational experience for young people. The Youth Music Initiative has proved that
good quality educational outcomes can be achieved by cooperation between classroom teachers
and tutors delivering specific programmes of work that enhance pupils’ experiences.
In the new strand to our work – the teaching of Gaelic - one of the main advantages of the Fèisgoil
service is that local authorities could deliver Gaelic classes in a very cost-effective manner. They
would not, for example, have to train their own teachers with the associated costs of obtaining cover
for them while they undergo training. Fèisgoil tutors will be trained to the same standard as
classroom teachers are to deliver GLPS. Funding available for GLPS could, therefore, be used entirely
for delivery and, since the classroom teachers would have to be present during lessons, they could
learn along with the pupils and continue with some Gaelic after a series of Fèisgoil classes ends.
As well as utilising the skills already available through our tutor pool, in order to deliver the new
Gaelic teaching strand, Fèisgoil will train tutors in language teaching, transferring skills already
employed in the teaching of music, but ensuring that they are sufficiently acquainted with existing
resources, such as Ceumannan and those available for GLPS, which would be used in the first
instance. Additional resources have been created by Fèisean nan Gàidheal for use in our Sgioba-G
activities, and others would be prepared according to needs identified as the service progresses.
In the first instance, Fèisgoil would utilise Fèisean nan Gàidheal staff and tutors with whom we work
regularly. We would organise appropriate tutors as required to deliver programmes of work in
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specific geographical areas. In the same way that the local Fèisean organise YMI visits to all schools
in Highland we will, where practical, work with individual Fèisean that can help deliver the service,
both to cover geographical areas more easily and to ensure that the Fèisean themselves are
strengthened as a result of Fèisgoil. We will also collaborate with other Gaelic and arts organisations
that could assist us in delivering Fèisgoil services.
The Fèisgoil service will be delivered through a combination of work which Fèisean nan Gàidheal is
already funded to deliver through existing agreements with local authorities and organisations such
as Creative Scotland, HIE and Bòrd na Gàidhlig and by engaging in new contracts with those and
other bodies that could use Fèisgoil to deliver their own priorities. In some cases, programmes of
work could be co-funded, offering leverage for funding Fèisean nan Gàidheal already has in place. In
other cases it would be for the commissioning body to buy services from Fèisgoil on a contract basis.
Funding for the Fèisgoil services may be available from other bodies, and could be applied for by the
commissioning body or individual schools. For example, Creative Scotland has a Youth Music
Initiative Investment Programme in addition to the funding given to local authorities through a
formula. Creative Scotland also has funding for drama work. Bòrd na Gàidhlig has a specific fund GLAIF - to help organisations deliver elements of Gaelic Language Plans. The Scottish Government
gives local authorities funding to support Gaelic education through its Scheme of Specific Grants for
Gaelic Education and is making new funding available for the delivery of language learning through
its 1+2 proposals. There may also be new funds available for the proposed roll out of Scottish
Studies, elements of which Fèisgoil could deliver. Individual schools could access funding such as
Bòrd na Gàidhlig’s Taic Freumhan Coimhearsnachd or Awards for All (usually through Parent Council,
Comunn nam Pàrant or Parent & Teacher Groups) and Fèisean nan Gàidheal staff would be happy to
assist applicants putting together Fèisgoil projects.

Fèisgoil: Outcomes
Fèisgoil can deliver a number of outcomes that will assist public bodies and local authorities
engaging the service. These are many and varied but some of the more important outcomes will
include:
Outcomes for commissioning bodies
Delivery of development work in Gaelic
education

Wider outcomes
Increased income to Fèisean nan Gàidheal which
will be reinvested in local Fèisean to develop
their work
Increase in employment opportunities for music
and Gaelic tutors

Delivery of elements of the Curriculum for
Excellence particularly in areas of the Expressive
Arts, Literacy & Gàidhlig and Health & Well-being
Contributing towards the outcomes required of
the National Gaelic Language Plan 2012-17
Fulfillment of commitments in individual Gaelic
Language Plans, arts strategies and Single
Outcome Agreements
Strengthening Communities
Delivery of elements of Scottish Studies

Capacity building to deliver an increase in the
use of Gaelic
Contributing towards an increase in the number
of Gaelic speakers in Scotland
Strengthening Communities
Economic benefits from increased employment
and further work
Further work created in the wider creative
industries and for service providers in the areas
where activity takes place

Delivery of Gaelic within the Scottish
Government 1+2 language framework
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Fèisean nan Gàidheal: Background
From its base in the Highlands, Fèisean nan Gàidheal – and the Fèis movement - has become an
important part of Scottish cultural life. Sustained investment in grassroots activity run largely by
volunteers, with appropriate professional assistance from a supportive development body, has
proved to be successful. As evidenced in several independent research projects, Fèisean nan
Gàidheal is highly regarded as an example of good practice in the development of traditional music,
Gaelic song, Gaelic drama, traditional dance and Gaelic language.
Fèisean nan Gàidheal was established in 1991, and support of local Fèisean remains at the core of the
organisation’s activities. Investment in Fèisean nan Gàidheal should be regarded as investment in
the cultural activities of at least 45 communities across Scotland.
As a social enterprise, Fèisean nan Gàidheal’s range of functions has expanded over the past few
years to enable it to offer key services that are at the heart of traditional music and Gaelic language
development in Scotland on a contract delivery model. This growth has been made possible
through the invaluable support of Fèis volunteers in communities the length and breadth of the
country, a committed team of staff and the building up of successful partnerships with key agencies
including the Scottish Arts Council and Creative Scotland, Highlands & Islands Enterprise, Bòrd na
Gàidhlig, The Highland Council, Comhairle nan Eilean Siar and Argyll & Bute Council.
The social, educational, linguistic and economic outcomes of the work of Fèisean nan Gàidheal has
been more widely recognised in the last decade, with research confirming positive impacts in terms
of individual and community confidence, skills development, job creation and equality of access.
Fèisean now employ hundreds of musicians and singers on a regular basis to teach in the community
and in schools. Fèisean have played a key part in producing a large number of excellent performers
and players, some of whom are now in the top flight of Scottish musicians, making their living from
performing and teaching Scottish traditional music and Gaelic song across the globe and producing
content that helps to fill the schedules of radio and television programmes as well as contributing to
the earnings of recording studios and record companies. Fèisean also play an important part in
supporting the Gaelic language skills of young people, and engendering positive attitudes towards
the language among participants, with many having gone on to fluency in Gaelic. The current sense
of vibrancy in both the traditional music scene and Gaelic language development in Scotland is, in
no small measure, due to the success of the Fèis movement.
Fèisean nan Gàidheal directly employs 16 people (14.6 FTEs) and according to the 2010 Steve
Westbrook Economic and Social Impacts of the Fèisean, commissioned by HIE, the total employment
generated directly and indirectly by the Fèisean, equated to around 60 FTEs, contributing over £2m
to the economy.
That report pointed to Fèisean nan Gàidheal being at the forefront of Gaelic arts development, with
research having shown that participation not only increases skills in young people but also selfesteem and a sense of identity. At a time of economic uncertainty it is important for people to
continue their involvement in recreation and things that will raise their spirits. Volunteers have often
reported gaining transferable skills from having been involved in organising and running Fèisean.
At the time that report was compiled the Scottish Government Economic Strategy identified five
challenges facing Scotland. The principal ways in which the Fèis movement contributes to the
Government’s Economic Strategy are through:
 Generating output of well over £2 million per year. The individual Fèisean spent £1.1 million in
2008 and Fèisean nan Gàidheal’s turnover in 2008-09 was £1.4 million.
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Equipping young people with the skills and practical experience to take up careers in the creative
industries, one of Scotland’s target sectors for growth in output, productivity, and exports.
Increasing participation in the labour force through providing full and part time work
opportunities, often in areas with limited employment options.
Improving equity across Scotland through the quality of work and tuition in remote and rural
communities, with a relatively high impact in fragile areas within the Highlands and Islands.
Encouraging population retention and growth in small and remote communities through
providing social activities (especially for young people), social and cultural interaction, and a
greater understanding of the Gaelic and cultural heritage of people’s home areas. Return visits
by tutors, performers, and family members during Fèisean weeks and for related special events
encourage the retention of links and future return migration, as evidenced in various studies.

Recent research by the Scottish Government, in the Household Survey, shows that participation in
events like Fèisean is at a similar or higher level in Scotland to Opera or Ballet. Given the disparity in
the investment in the traditional arts compared to the National Companies, this is an impressive
finding and reconfirms a survey carried out by NFO/System 3 for The Herald which showed that
people in Scotland would rather that traditional music was supported from the public purse by a far
bigger percentage than the other forms of music put together. It showed that, nationally, 31% of
people in Scotland felt that traditional music should be publicly funded, compared to only 4% for
classical music and 2% for opera. In the Highlands & Islands, support for traditional music rose to
57%, with 4% for classical, and 3% for opera.
The map at Annex 1 shows the areas where activities are organised by Fèisean nan Gàidheal and our
Fèisean but does not take into account the actual number of activities. For example, each Fèis
generates multiple tuition opportunities as well as performances. YMI in Highland equates to 16
sessions in each school, and so on. Our work contributes considerably to the creative industries and
we currently engage with around 32,000 people annually.
The aim of Fèisean nan Gàidheal is to support opportunities for new generations to access Gaelic
language and cultural skills development in communities across Scotland, as an important part of
our nation’s vibrant and inclusive cultural identity. Our objectives are to:
1. Provide support to strengthen the work of community led Fèisean across Scotland, promoting
equality of access, safe working practices and community cohesion.
2. Provide support across the Fèis movement to support the learning and usage of the Gaelic
language, and to work with partners in the delivery of the National Plan for Gaelic.
3. To work in partnership with the statutory education sector to provide Scotland’s young people
with greater access to Gaelic language and culture as an important part of personal skills
development, cultural identity and citizenship.
4. To work within the context of local and national policies to assist partners in the delivery of high
quality public services, through contracts and service level agreements.
5. To develop and support training opportunities within the Fèis movement in support of personal
skills development and the strengthening of Scotland’s cultural infrastructure.
6. To act as an advocate for the Fèis movement, Gaelic language and culture and Scottish cultural
identity by creating and maintaining links between Fèisean, other organisations and international
partners.

Further information
A new section of our website has been developed outlining examples of past work, case studies and
contact details for Fèisgoil. For further information, or to discuss a Fèisgoil service, please contact
Arthur Cormack, Fèisean nan Gàidheal’s Chief Executive on 01478 613355 or arthur@feisean.org.
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Annex 1

Map showing location of Fèisean nan Gàidheal activities
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Annex 2

Case Study: Meanbh-Fhèis @ Portree High School [view video]

A project that supports Curriculum for Excellence Gaelic outcomes in S1
• Delivered in cooperation with Fèisean nan Gàidheal with funding from Bòrd na Gàidhlig (Taic Freumhan Coimhearsnachd raised by
Portree High School).
• One day mini-Fèis in the school for all first year pupils which includes Fèis classes in the morning and a concert, featuring pupils and Fèis
tutors, in the afternoon.
• Separate offered for fluent speakers (through the medium of Gaelic) and learners.
• Tutors use Gaelic in accordance with the ability of the pupils.
• Socal, cultural awareness and musical skills are enhanced through the opportunity to try different musical disciplines: for example tin
whistle, rhythm, singing as well as step-dance, Gaelic drama and art. Shinty could also be accommodated in the programme.
• Evaluation sheets completed by the pupils afterwards.

Activity
1. Four sessions in the morning with
different activities: tin whistle, singing,
drama and step-dance for example,
allowing pupils to participate in various
cultural activities to raise awareness of,
and interest in, their own culture and
that of others and to encourage further
participation.
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Outcome
GAI 3-02a, LIT 3-02a, LIT 3-10a, EXA 3-11a
I can respond to the experience of dance by discussing my
thoughts and feelings. I can give and accept constructive comment
on my own and others’ work.

Evaluation

Evidence

EXA 3-14a
Having developed ideas from a range of stimuli, I can contribute to
devising, rehearsing and presenting drama or scripts.
7

27

EXA 3-15a
I can respond to the experience of drama by discussing my
thoughts and feelings. I can give and accept constructive comment
on my own and others’ work.
EXA 3-16a
I can sing and/or play music from a range of styles and cultures and
perform my chosen music confidently using performance
directions, musical notation and/or playing by ear.
HWB 3-04a
I understand that my feelings and reactions can change depending
upon what is happening within and around me. This helps me to
understand my own behaviour and the way others behave.
HWB 3-10a
I recognise that each individual has a unique blend of abilities and
needs. I contribute to making my school community one which
values individuals equally and is a welcoming place for all.
HWB 3-11a
I make full use of and value the opportunities I am given to
improve and manage my learning and, in turn, I can help to
encourage learning and confidence in others.
HWB 3-14a
I value the opportunities I am given to make friends and be part of
a group in a range of situations.
HWB 3-19a
I am developing the skills and attributes which I will need for
learning, life and work. I am gaining understanding of the
relevance of my current learning to future opportunities. This is
helping me to make informed choices about my life and learning.
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2. Afternoon concert with performances
by school pupils and Fèis tutors. An
opportunity to experience music, drama
and song and to gain enjoyment from
things such as Gaelic Bingo, engaging in
a fun way with the language (with
interesting prizes!), or to dance along
with the tutors.

LIT 3-01a, LIT 3-02a, EXA 3-01a
I have used the skills I have developed in the expressive arts to
contribute to a public presentation/performance.
EXA 3-01b
I have experienced the energy and excitement of being part of an
audience for other people’s presentations/performances.
EXA 3-19a
I have listened to a range of music and can identify features and
concepts. I can give constructive comments on my own and others’
work, including the work of professionals.

3. Evaluation forms completed after the
event are useful to the pupils in
assessing how they enjoyed the
activities and how they benefitted from
them. The findings are also useful to
the teachers and Fèis tutors in
developing the delivery of future
events.
•
•

Evaluation as
to how the
event went
and what each
pupil gained
from the
experiences on
offer

Evalutaion
forms and
summary
of findings

It is recommended that this event take place close to the end of a term or the school year. The event provides an opportunity to
celebrate work in Gaelic and raises the profile of the language in the school and of Gaelic culture among all pupils.
Photographs and videos should form a record of each event and be available on school and Fèisean nan Gàidheal websites
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HWB 3-20a
I am investigating different careers/occupations, ways of working,
and learning and training paths. I am gaining experience that helps
me recognise the relevance of my learning, skills and interests to
my future life.
LIT 3-07a
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Fèisean nan Gàidheal
Financial Issues

Agenda Item: 3.2012.03
This report includes:

Action Required

Agenda Item: 3.2012.3(a)
Income and Expenditure 2012-13 with transactions to 31 August 2012

For Noting and Discussion

Agenda item 3.2012.3(b)
Current bank balances will be advised at the meeting

Verbal for Noting

Agenda item 3.2012.3(c)
Grants pledged to Fèisean for 2012-13 with payments to 3 August 2012

For Noting

Agenda item 3.2012.3(d)
Management accounts for the period to 30 June 2012, prepared by Mann Judd
Gordon

For Noting and Discussion

Agenda item 3.2012.3(e)
Annual accounts to 31 March 2012, prepared by Mann Judd Gordon for approval
prior to the AGM

For Noting

Agenda item 3.2012.3(f)
Recommendation to reappoint Mann Judd Gordon as auditors

For Approval

Anne Willoughby
Executive Manager
September 2012
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Fèisean nan Gàidheal Income and Expenditure 2012-13 with transactions to 31
August 2012
Agenda Item 3.2012.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Other Earned Income
Meanbh Chuileag TIE Service
Support Cèilidh Trails
Gaelic Drama Summer School
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee

2012-13
£ 349,333.00
£ 99,550.00
£ 200,000.00
£ 5,000.00
£ 10,000.00
£ 20,000.00
£ 55,000.00
£ 219,511.00
£ 195,500.00
£ 12,550.00
£ 35,000.00
£ 110,205.00
£ 28,000.00
£ 12,500.00
£ 1,000.00
£ 10,000.00
£ 24,000.00
£ 12,952.00
£ 1,400,101.00

PERIOD
£ 145,555.42
£ 41,479.17
£ 83,333.33
£ 2,083.33
£ 4,166.67
£ 8,333.33
£ 22,916.67
£ 91,462.92
£ 81,458.33
£ 5,229.17
£ 14,583.33
£ 45,918.75
£ 11,666.67
£ 5,208.33
£ 416.67
£ 4,166.67
£ 10,000.00
£ 5,396.67
£ 583,375.42

ACTUAL
£ 187,000.00
£ 96,550.00
£ 52,246.50
£ 0.00
£ 0.00
£ 2,920.00
£ 25,000.00
£ 219,511.00
£ 47,790.77
£ 3,361.73
£ 21,950.00
£ 35,000.30
£ 20,000.00
£ 0.00
£ 1,000.00
£ 0.00
£ 2,702.94
£ 2,731.33
£717,764.57

£ 307,936.00
£ 36,952.00
£ 15,397.00
£ 24,000.00
£ 22,000.00
£ 23,000.00
£ 12,000.00
£ 13,000.00
£ 5,000.00
£ 10,000.00
£ 6,000.00
£ 1,000.00
£ 6,100.00
£ 1,000.00
£ 2,500.00
£ 500.00
£ 3,000.00

£ 128,306.67
£ 15,396.67
£ 6,415.42
£ 10,000.00
£ 9,166.67
£ 9,583.33
£ 5,000.00
£ 5,416.67
£ 2,083.33
£ 4,166.67
£ 2,500.00
£ 416.67
£ 2,541.67
£ 416.67
£ 1,041.67
£ 208.33
£ 1,250.00

£130,311.75
£15,721.76
£3,683.62
£7,909.93
£5,795.44
£9,928.39
£7,222.90
£4,726.41
£343.18
£4,246.00
£0.00
£1,349.20
£497.96
£547.00
£1,023.90
£0.00
£2,587.65

£ 200,000.00
£ 10,000.00
£ 5,000.00
£ 20,000.00
-£ 3,000.00

£ 83,333.33
£ 4,166.67
£ 2,083.33
£ 8,333.33
-£ 1,250.00

£ 84,228.00
£ 0.00
£ 500.00
£ 4,959.03
-£ 3,000.00
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Gaelic Language Development
Gaelic Language Development Management Fee
Youth Music Initiative
Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support for Meanbh Chuileag
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Drama Summer School
Drama Summer School Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 55,000.00
-£ 8,250.00
£ 219,511.00
-£ 50,000.00
£ 8,000.00
£ 195,500.00
-£ 15,000.00
£ 35,000.00
£ 110,205.00
-£ 12,000.00
£ 28,000.00
-£ 2,800.00
£ 12,500.00
-£ 2,000.00
£ 1,000.00
£ 10,000.00
-£ 1,500.00
£ 1,000.00
£ 1,300,551.00
£ 99,550.00
£ 1,400,101.00
£ 17,421.25
£ 0.00

£ 22,916.67
-£ 3,437.50
£ 91,462.92
-£ 20,833.33
£ 3,333.33
£ 81,458.33
-£ 6,250.00
£ 14,583.33
£ 45,918.75
-£ 5,000.00
£ 11,666.67
-£ 1,166.67
£ 5,208.33
-£ 833.33
£ 416.67
£ 4,166.67
-£ 625.00
£ 416.67
£ 541,896.25
£ 41,479.17
£ 583,375.42
£ 1,451.77
£ 0.00

£ 13,029.00
-£ 8,250.00
£ 22,372.00
-£ 50,000.00
£ 0.00
£ 42,933.04
-£ 12,000.00
£ 8,701.51
£ 81,700.80
-£ 12,000.00
£ 12,513.43
-£ 2,800.00
£ 8,275.65
-£ 2,000.00
£ 314.95
£ 3,555.97
-£ 1,500.00
£ 2,000.00
£ 388,103.47
£96,550.00
£ 484,653.47
£16,896.25
£ 233,111.10
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Grants to Fèisean 2012-13 with payments to 31 August 2012
Agenda Item: 3.2012.03(c)

The following table details the Fèisean, the grants we have pledged to them and, where appropriate, sums paid out.

HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

£298.83

Fèis Rois Òigridh

√

√

£8,189.50

Fèis Rois nan Deugairean

√

√

£7,244.41

£3,955.59

£0.00

Fèis Eige

√

√

£877.74

£479.26

£0.00

Feis Ghallaibh

√

√

£0.00

£0.00

£2,546.00

Fèis Farr

√

£0.00

£0.00

Fèis na h-Òige

√

£711.51

£388.49

Fèis Air an Oir

√

£732.20

£399.80

Feis Ghleann Albainn

√

£1,010.98

Fèis Ratharsaidh

√

£1,466.99

Fèis a' Bhaile

√

Fèis Òigridh na Mara

√

Fèis Inbhir Narann

√

Fèis Spè

√

Fèis an Iar Thuath

√

√

Fèis Thròdairnis

√

√

Fèis a' Chaolais

√

Fèis Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance
Paid

Outstanding
Balance

The Highland Council

√

√
√
√

Total Highland

£5,797.47

£3,165.53

£2,000.00

150

£ 1,125.00

£ 0.00

£ 12,088.00

£ 8,284.50

£ 3,803.50

£2,842.78

£1,552.22

£1,000.00

100

£ 750.00

£ 0.00

£ 6,145.00

£ 3,296.00

£ 2,849.00

£3,686.89

£2,013.11

£3,050.00

20

£ 150.00

£ 0.00

£ 8,900.00

£ 4,275.00

£ 4,625.00

£2,029.08

£1,107.92

£1,872.00

80

£ 600.00

£ 0.00

£ 5,609.00

£ 3,589.00

£ 2,020.00

£163.17

£532.00

10

£ 75.00

£ 0.00

£ 1,069.00

£ 346.50

£ 722.50

£3,473.50

£5,345.00

0

£ 0.00

£ 0.00

£ 17,008.00

£ 14,335.50

£ 2,672.50

0

£ 0.00

£ 0.00

£ 11,200.00

£ 1,093.00

£ 10,107.00

20

£ 150.00

£ 0.00

£ 1,507.00

£ 0.00

£ 1,507.00

20

£ 150.00

£ 0.00

£ 2,696.00

£ 1,348.00

£ 1,348.00

£850.00

0

£ 0.00

£ 0.00

£ 850.00

£ 0.00

£ 850.00

£1,160.00

0

£ 0.00

£ 0.00

£ 2,260.00

£ 1,405.00

£ 855.00

£2,480.00

50

£ 375.00

£ 0.00

£ 3,987.00

£ 0.00

£ 3,987.00

£552.02

£2,725.00

0

£ 0.00

£ 0.00

£ 4,288.00

£ 1,172.00

£ 3,116.00

£801.01

£0.00

0

£ 0.00

£ 0.00

£ 2,268.00

£ 0.00

£ 2,268.00

£1,406.84

£768.16

£1,588.00

100

£ 750.00

£ 0.00

£ 4,513.00

£ 0.00

£ 4,513.00

£468.95

£256.05

£5,720.00

200

£ 1,500.00

£ 0.00

£ 7,945.00

£ 3,610.00

£ 4,335.00

£897.15

£489.85

£3,001.00

100

£ 750.00

£ 0.00

£ 5,138.00

£ 1,876.00

£ 3,262.00

£2,377.07

£1,297.93

£4,706.00

0

£ 0.00

£ 0.00

£ 8,381.00

£ 2,353.00

£ 6,028.00

£358.99

£196.01

£300.00

0

£ 0.00

£ 0.00

£ 855.00

£ 0.00

£ 855.00

£2,000.62

£1,092.38

£604.00

0

£ 0.00

£ 0.00

£ 3,697.00

£ 2,320.00

£ 1,377.00

£0.00

£0.00

£1,520.00

0

£ 0.00

£ 0.00

£ 1,520.00

£ 0.00

£ 1,520.00

£42,398.00

£22,152.00

£40,999.00

850

£6,375.00

£0.00

£111,924.00

£49,303.50

£62,620.50

£3,211.00

£1,350.00

£1,732.00

80

£ 600.00

£ 0.00

£ 6,893.00

£ 3,758.00

£ 3,135.00

£3,790.00

£1,800.00

£1,800.00

120

£ 900.00

£ 0.00

£ 8,290.00

£ 5,543.00

£ 2,747.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain / Ceòlas

√

Fèis Eilean an Fhraoich

√

√
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Fèis Tìr an Eòrna

√

√

£2,490.00

£1,350.00

£870.00

20

£ 150.00

£ 0.00

£ 4,860.00

£ 3,293.00

£ 1,567.00

Fèis Bharraigh

√

√

£4,475.00

£1,350.00

£3,454.00

60

£ 450.00

£ 0.00

£ 9,729.00

£ 4,706.00

£ 5,023.00

Fèis Eilean na Hearadh

√

√

£1,337.00

£1,350.00

£0.00

20

£ 150.00

£ 0.00

£ 2,837.00

£ 2,428.00

£ 409.00

Fèis an Rubha

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 500.00

£ 500.00

£ 500.00

£ 0.00

Fèis Taigh Dhonnchaidh

√

£916.00

£1,350.00

£1,144.00

0

£ 0.00

£ 0.00

£ 3,410.00

£ 2,037.00

£ 1,373.00

£16,219.00

£8,550.00

£9,000.00

300

£2,250.00

£500.00

£36,519.00

£22,265.00

£14,254.00

£1,525.00

£0.00

£1,136.00

20

£ 150.00

£ 0.00

£ 2,811.00

£ 75.00

£ 2,736.00

√

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£3,231.00

£0.00

£3,100.00

50

£ 375.00

£ 0.00

£ 6,706.00

£ 4,160.50

£ 2,545.50

Fèis Mhuile

√

√

£778.00

£0.00

£432.00

20

£ 150.00

£ 0.00

£ 1,360.00

£ 0.00

£ 1,360.00

Fèis Thiriodh

√

√

£700.00

£0.00

£550.00

60

£ 450.00

£ 0.00

£ 1,700.00

£ 525.00

£ 1,175.00

Fèis Ìle agus Dhùira

√

√

£1,745.00

£0.00

£1,500.00

0

£ 0.00

£ 0.00

£ 3,245.00

£ 0.00

£ 3,245.00

Fèis Dhùn Omhain

√

√

£780.00

£0.00

£500.00

20

£ 150.00

£ 0.00

£ 1,430.00

£ 0.00

£ 1,430.00

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£1,207.00

£0.00

£1,359.00

40

£ 300.00

£ 0.00

£ 2,866.00

£ 0.00

£ 2,866.00

£9,966.00

£0.00

£8,577.00

210

£1,575.00

£0.00

£20,118.00

£4,760.50

£15,357.50

Other Area/City Councils
Fèis Arainn

√

£2,550.00

£0.00

£2,456.00

0

£ 0.00

£ 0.00

£ 5,006.00

£ 3,141.00

£ 1,865.00

Fèis Mhoireibh

√

√

£1,353.00

£0.00

£448.00

20

£ 150.00

£ 0.00

£ 1,951.00

£ 0.00

£ 1,951.00

TOTAL HIE
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23

£72,486.00

£30,702.00

£61,480.00

1,380

£10,350.00

£0.00

£175,518.00

£79,470.00

£96,048.00

Fèis Dhùn Èideann

£2,750.00

£0.00

£6,100.00

300

£ 2,250.00

£ 0.00

£ 11,100.00

£ 4,175.00

£ 6,925.00

Fèis Chille Conbhal

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Obair Dheathain

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,932.00

0

£ 0.00

£ 0.00

£ 1,932.00

£ 966.00

£ 966.00

Fèis Lannraig a Tuath

£878.00

£0.00

£728.00

0

£ 0.00

£ 0.00

£ 1,606.00

£ 1,023.00

£ 583.00

Fèis Fhoirt

£3,850.00

£0.00

£2,328.00

50

£ 375.00

£ 0.00

£ 6,553.00

£ 1,164.00

£ 5,389.00

Feis Ghlaschu

£2,140.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 2,290.00

£ 1,605.00

£ 685.00

Fèis Innis an Uillt

£945.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 1,095.00

£ 0.00

£ 1,095.00

Fèis Lunnainn

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis an t-Stratha

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£0.00

£13,992.00

£31,533.00

£12,074.00

Total Other Areas/City Councils

GRAND TOTALS

£14,466.00
Main Fèis
Grant

Local
Authority

Follow-on
Grants

£ 83,049.00

£ 30,702.00

£ 72,568.00

410

£3,075.00

£0.00

Annualised
Hours

Annualised
Hours Grant

Development
Fund

1770

£ 13,275.00

£ 500.00

£19,459.00

Total Grant
Offered

Balance
Paid

Outstanding
Balance

£ 200,094.00

£ 88,403.00

£ 111,691.00
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2012
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2012. The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC130071 (Scotland)
Registered Charity number
SC002040
Registered office
Meall House
Portree
Isle of Skye
IV51 9BZ
Trustees
Catriona MacIntyre
Margaret Cameron
Fiona Mairi Johnston
Janet Maciver Macdonald
Bernard Bell
Duncan MacQuarrie
Peigi Maclennan
Norma Gunn
Uisdean Robertson
Elaine Margaret Spence
Catherine Macneil
Mairi Oakley
Claire Bee
Derek Maclennan

Chair

- appointed 8.12.11
- appointed 8.12.11
- appointed 8.12.11
- appointed 8.12.11
- appointed 8.2.12
- resigned 8.12.11
- resigned 8.12.11
- resigned 8.12.11
- resigned 8.12.11

Company Secretary
George Keiller Stoddart
Auditor
Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
Chief Executive
Arthur Cormack
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2012
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
Recruitment and appointment of new trustees
New trustees are recruited through an open election process whereby a number of new trustees, representative of local
Fèisean, are elected annually by the membership after an open advertising process. Trustees are nominated by their
local Fèis and elected by the membership. The Board of Trustees has a range of people from around the country,
reflecting the geographical spread of the organisation's members.
Induction and training of new trustees
New trustees took part in an induction session at their first board meeting in December 2011 that was open to all
existing trustees if they wished to refresh their knowledge. This involved a presentation outlining the aims and
objectives of the organisation, the work in which it is involved and sources of funding as well as the responsibilities of
trustees and directors of a company limited by guarantee.
All trustees, new and existing, were given a CD with copies of the presentation along with key documents such as the
company's Memorandum & Articles of Association, Child Protection Policy, Equal Opportunities Policy, Gaelic Policy,
Other Policies, Staff Handbook, current Development Plan, all past Annual Reports and Board Papers and OSCR
Guidance for Trustees as well as the Scottish Arts Council publication Care & Diligence. The CD also contained a
wide range of briefing documents from the Voluntary Arts Network that cover a wide range of subjects relevant to the
work of the organisation and the role of the trustees more generally.
Organisational structure
Fèisean nan Gàidheal is governed by a Board of Trustees made up of up to 10 Fèis representatives elected by the
membership, along with observers from four public bodies that invest in the organisation – Creative Scotland,
Highlands & Islands Enterprise, The Highland Council and Comhairle nan Eilean Siar. The Board met 4 times during
the year and all Board papers are published on the organisation’s website in Gaelic and English.
The office bearers, along with senior staff and observers, constitute an Executive Group that meets at least a fortnight
before each full Board meeting to go over financial and other matters in detail. The minutes and all the papers from
these meetings are then included in the papers for the next Board meeting for all trustees.
Wider network
Fèisean nan Gàidheal staff are involved in several networks nationally, most notably the Traditional Music Forum, the
National Gaelic Arts Strategic Forum and meetings of the Gaelic Organisations held by Bòrd na Gàidhlig. Staff are
also involved in an international project called Celtic Neighbours and have taken on the organisation of an annual
exchange tour by Irish and Scottish poets and musicians known as Cuairt nam Bàrd/Turas na bhFhilí.
Related parties
The trustees are members of local Fèisean which receive grants from the charity from time to time.
were approved for each year were as follows:

The sums which

Name
Catriona MacIntyre
Catherine Macneil
Derek Maclennan
Mairi Oakley
Margaret Cameron
Janet MacIver MacDonald
Fiona Mairi Johnston
Bernard Bell
Claire Bee
Duncan MacQuarrie
Peigi Maclennan
Norma Gunn
Uisdean Robertson

2011
£19,903
£8,195
£450
£2,247
£25,022
£0
£5,674
£815
£0
-

Status
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Fèisean
Fèis Lochabair
Fèis Bharraigh
Fèis a' Bhealaich
Fèis na h-Òige
Fèis an Earraich
Fèis Mhuile
Fèis Fhoirt
Fèis Dhùn Bhreatainn an Iar
Fèis an t-Sratha
Fèis Rois Ltd
Fèis Eilean an Fhraoich
Fèis Mhoreibh
Fèis Tìr an Eòrna

2012
£18,512
£9,729
£1,069
£2,260
£24,455
£1,360
£6,553
£1,932
£0
£42,076
£5,543
£1,951
£4,860

It should be noted that the grants scheme operated allocates funding on the basis of a formula and Board members,
therefore, do not discuss the level of grant aid although they approve the sums involved annually.
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It should be noted that the grants scheme operated allocates funding on the basis of a formula and Board members,
therefore, do not discuss the level of grant aid although they approve the sums involved annually.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The trustees acknowledge their duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. This is managed by the
Executive Group which meets quarterly and takes a very close interest in the financial aspects of the running of Fèisean
nan Gàidheal. Papers from the Executive Group meetings and the minutes of meetings are issued to all trustees.
A risk register is maintained by Fèisean nan Gàidheal, managed by the staff on a day-to-day basis and monitored by the
Executive Group with an annual report to the full Board. In addition risk assessments are carried out for each of the
organisation's offices, as well as for individual events run by Fèisean nan Gàidheal.
OBJECTIVES AND ACTIVITIES
Objectives and aims
The aim of Fèisean nan Gàidheal is to make the Gaelic Arts, Language and Culture more accessible and more widely
appreciated through the promotion, support and development of local, community-based tuition Fèisean.
The objectives are to:
1.1
Provide support for the development of individual Fèisean and the Fèis movement as a whole
1.2
Develop the tuition at individual Fèisean
1.3
Develop Fèisean nan Gàidheal as a service-providing organisation
1.4
Promote excellence within the Fèis movement
1.5
Create closer links between Fèisean, other organisations and other countries
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ACHIEVEMENT AND PERFORMANCE
Performance against objectives
Our performance against objectives, agreed with those who fund our activities as well as organisations for which we
deliver services, is reported on in detail every quarter to the Board of Trustees and all the information is available on
our website. A summary is given here under each objective.
Provide support for the development of individual Fèisean and the Fèis movement as a whole
Fèisean nan Gàidheal's programme of work, based on its 2010-15 Development Plan, was successfully delivered in
2011-12. Despite public spending cuts beginning to be felt, Fèisean nan Gàidheal managed to deliver its programme
effectively and pledged grants of £221k to local Fèis activities as well as supporting them with a range of services
detailed below.
Develop the tuition at individual Fèisean
Fèisean nan Gàidheal holds an annual Tutor Training weekend and has developed courses at three levels over the years.
Fèis tutors are encouraged to participate in this event and around 30 do so annually with many having progress from
Level I through to Level III. Additionally, a training session was held in Strathpeffer for tutors involved in delivering
YMI activities in Highland Council schools.
Fèisean nan Gàidheal continued to develop its use of Gaelic language with ongoing Gaelic training provision for
volunteers and tutors at our annual Fèis Trèanaidh in March and the aforementioned Tutor Training weekend. Gaelic
language courses for tutors were run in Glasgow during Celtic Connections in January 2012 and in Inverness and Fort
William during February and March. We also provided support to Fèisean to ensure that they produced printed and
web materials bilingually, and assisted Fèisean to ensure a greater Gaelic content in their activities through Sgioba G
and other measures.
Develop Fèisean nan Gàidheal as a service-providing organisation
As an organisation we offer a wide range of support services including; a grant scheme to support main Fèisean and
ongoing classes, a musical instrument bank, a central enhanced Disclosure service, comprehensive insurance and the
annual training conference for Fèis committee members.
A team of three development officers and a senior development officer are employed to maintain regular
communication and offer ongoing support to Fèisean with regard to grant applications, external fundraising,
organisation of events and policy implementation.
Promote excellence within the Fèis movement
The Fèis movement is heavily reliant on volunteers with upwards of 500 volunteers involved in running the 45 Fèisean
throughout Scotland. More than 200 volunteers are involved in the Blas Festival. Fèisean nan Gàidheal supports those
volunteers through a variety of services and also offers training to them at an annual Fèis Trèanaidh as well as at other
times on request.
The 2011 Blas Festival was the most successful yet in terms of audience numbers, benefiting from additional funding
from Creative Scotland and Scotland’s Islands. 39 concerts took place across the Highlands, a number of which
featured Highland food and drink, and a comprehensive Schools Programme featured an impressive 96 events. The
total audience was 16,798. Overseas visitors to the festival rose from 11% in 2010 to 16% in 2011 and the total from
outwith the Highland Council area was 35%. Audience research showed an overall 94% satisfaction rating which was
the highest the festival had achieved since Blas began. 4 hour-long programmes from Blas 2010 were broadcast on
BBC ALBA.
Further Gaelic drama developments took place with Meanbh-Chuileag's performance tour of Gaelic schools, another
successful Gaelic Drama Summer School and drama Fèisean in schools.
Create closer links between Fèisean, other organisations and other countries
The summer Cèilidh Trails programme continued to receive funding from the Highland and Argyll LEADER
programmes. This allowed joint training, joint marketing and an end of season performances for all six Cèilidh Trail
groups to take place.
We supported Fèis Rois and Fèis Spè, both of which were celebrating significant anniversaries in 2011, with special
performances showcasing their participants past and present. We undertook a range of collaborative work in the
Iomairtean Gàidhlig areas which totalled over 3,000 hours of Fèisean nan Gàidheal staff time and established a Gaelic
marketing campaign under the banner Gàidhlig: Cànan dhuinn uile which was visible at all Fèisean nan Gàidheal
events.
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ACHIEVEMENT AND PERFORMANCE
Performance against objectives
During the year, we initiated a Gaelic song-writing project in collaboration with Stòras Watercolour which allowed
participants the opportunity to be mentored by experienced song writers and then record their newly-recorded songs in a
professional studio. The project, An Taigh Òran, was a great success and resulted in 8 new Gaelic songs being
composed.
We also commissioned Julie Fowlis to put together a show entitled Heisgeir for the 2011 Blas Festival and this was
received well by critics and audience and went on to be performed at Celtic Connections in 2012.
Fundraising activities
During the year Fèisean nan Gàidheal had agreements with Creative Scotland, The Highland Council, Bòrd na
Gàidhlig, Highlands & Islands Enterprise, Comhairle nan Eilean Siar and Argyll & Bute Council. We are also grateful
for the support of a wide range of other funders for specific projects.
Fund-raising activities involved staff in raising money for a wide range of projects both towards the work of Fèisean
nan Gàidheal, and also on behalf of local Fèisean. Earned income came from a variety of sources including
membership fees, sales of books and revenue raised as the result of hiring musical instruments. We also began
investigating new income streams, notably through the provision of services to external organisations.
We were grateful for the continued support of our main Blas partner, The Highland Council, as well as support from
Bòrd na Gàidhlig, Creative Scotland and Scotland’s Islands and a number of other sponsors including Urras Shomhairle
– the Sorley MacLean Trust. We also enjoyed a successful collaboration with the Camanachd Association providing
music at the Camanachd Cup Final, which was held during the Blas Festival.
During the year, it was confirmed that we were to become a foundation organisation of Creative Scotland, giving us
security of funding for several years with its contribution to Fèis grants consolidated into our settlement. This meant
that Fèisean nan Gàidheal had the largest uplift of any organisation in the foundation organisation set-up process.
We began the process of negotiating with Highlands & Islands Enterprise to enter into a further 3-year delivery
contract, to continue at the end of the 2009-12 agreement.
Internal and external factors
Internal factors affecting the achievement and performance of the organisation included an increased workload with a
smaller cohort of staff. In tough economic times, staff are working across the services of the organisation rather than
sticking rigidly to their job descriptions. An on-going pay freeze does not help morale and motivation but our staff
have remained positive and pro-active.
External factors included the process we had to go through with Highlands & Islands Enterprise to ensure continued
funding from that body beyond March 2012 and the instigation of a 20% reduction in funding from The Highland
Council for Fèisean nan Gàidheal’s programme and 30% reduction for the Blas Festival.
FINANCIAL REVIEW
Reserves policy
We aim to retain around 10% of management fees received for major contracts such as Blas, the Youth Music Initiative
and Training, and we build a 5% 'transfer to reserves' into all budgets when costing projects. Our aim is to have 3
months operating costs in reserve at all times. The reserves are all unrestricted, and shown at the foot of the Statement
of Financial Activities.
Reserves are at a reasonable level given the size of the organisation and the number of staff we employ. Changes to our
grants scheme necessitating the claiming of all grants by 31 March each year ensures an accurate end-of-year figure for
grants awarded but not paid.
During 2011-12, we incurred a small deficit in Youth Music Initiative provision which requires to be clawed back in
2012-13. Fèisean nan Gàidheal made strenuous efforts to contain costs and to work collaboratively to ensure its
reserves remained at a healthy level at 31 March 2012.
Principal funding sources
Fèisean nan Gàidheal received grant-aid from a wide variety of bodies in support of our work notably Creative
Scotland, The Highland Council, Highlands & Islands Enterprise, Bòrd na Gàidhlig, Comhairle nan Eilean Siar, Argyll
& Bute Council, Scotland’s Islands, Highland and Argyll LEADER programmes and the Scottish Government.
44

FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2012
FUTURE DEVELOPMENTS
Confirmation that Creative Scotland is to continue to invest in Fèisean nan Gàidheal as a foundation organisation from
2012-15 gave us the confidence that we could continue to deliver our well-defined annual programme of work in
2012-13 and should seek to use that opportunity to lever in funds from other organisations. Our programme continues
to be based on our 2010-15 Development Plan, agreed with our membership, and we spent time negotiating with
Highlands & Islands Enterprise for funding from 2012 onwards.
While we expect the next few years to be challenging, Fèisean nan Gàidheal's reputation has been built on ensuring
delivery of a wide range of projects, always benefitting the Fèisean. Our annual programme of work is comprehensive
and delivered to a high standard. According to an independent assessment, our work is worth millions to the Scottish
economy and underpins a relatively large number of jobs for the sector in which we work. It is important culturally
and linguistically and we will continue to ensure support and, where possible, growth in the work of the Fèisean.
We have begun the process of establishing a new service for local authorities and public bodies called Fèisgoil which
will offer solutions in delivering Gaelic language teaching as well as arts-related work like music and drama, for Gaelic
school and units primarily, but the service could also be delivered in English.
STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Fèisean nan Gàidheal for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to
-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
-

there is no relevant audit information of which the charitable company's auditor is unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the charitable company`s auditor is unaware, and each trustee has taken all the steps that they ought to have
taken as a trustee in order to make them aware of any audit information and to establish that the charitable company`s
auditor is aware of that information.
AUDITOR
The auditor, Mann Judd Gordon Ltd, will be proposed for re-appointment at the forthcoming Annual General Meeting.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.
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ON BEHALF OF THE BOARD:

Catriona MacIntyre

- Trustee

21 September 2012
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REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES AND MEMBERS OF
FÈISEAN NAN GÀIDHEAL
I have audited the financial statements of Fèisean nan Gàidheal for the year ended 31 March 2012 which comprise the
Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that has
been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities (effective
April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with Section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. My audit work has been undertaken so that I might state to the members and the charitable
company's members and trustees those matters I am required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members and trustees as a body, for my audit work, for this report, or
for the opinions I have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities set out on page six, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.
I have been appointed as auditor under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with regulations made under those Acts.
My responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require me to comply with the Auditing
Practices Board's Ethical Standards for Auditors, including APB Ethical Standard - Provisions Avalible for Small
Entities (Revised), in the circumstances set out in note 19 to the financial statements
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, I read
all the financial and non-financial information in the Report of the Trustees to identify material inconsistencies with the
audited financial statements. If I become aware of any apparent material misstatements or inconsistencies I consider the
implications for my report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2012 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.
Opinion on other matter prescribed by the Companies Act 2006
In my opinion the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES AND MEMBERS OF
FÈISEAN NAN GÀIDHEAL
Matters on which I am required to report by exception
I have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts
(Scotland) Regulations 2006 (as amended) requires me to report to you if, in my opinion:
the charitable company has not kept proper and adequate accounting records or returns adequate for my audit
have not been received from branches not visited by me; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
I have not received all the information and explanations I require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the Report of the Trustees.

A Cumming (Senior Statutory Auditor)
for and on behalf of Mann Judd Gordon Ltd
Registered Auditors &
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
21 September 2012
Note:
The maintenance and integrity of the Fèisean nan Gàidheal web site is the responsibility of the trustees; the work
carried out by the auditor does not involve consideration of these matters and, accordingly, the auditor accept no
responsibility for any changes that may have occurred to the financial statements since they were initially presented on
the web site.
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FÈISEAN NAN GÀIDHEAL
STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2012

Notes
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project

2
3
4
5

Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold and other
costs
6
Charitable activities
7
Core activities
Training
Blas Festival
Schools project
Gaelic development
Heritage project
Governance costs
10
Total resources expended

NET INCOMING/(OUTGOING)
RESOURCES

31.3.12
Unrestricted
funds
£

31.3.11
Total
funds
£

5,828
140,178
728

5,241
92,524
95

716,504
13,175
222,986
219,511
87,361
-

871,178
23,273
201,263
219,511
64,000
17,781

1,406,271

1,494,866

204,442

201,429

831,164
20,810
22,042
220,458
87,117
22,022

858,616
25,571
9,512
232,256
59,807
9,175
26,334

1,408,055

1,422,700

(1,784)

72,166

Total funds brought forward

87,837

15,671

TOTAL FUNDS CARRIED FORWARD

86,053

87,837

RECONCILIATION OF FUNDS

The notes form part of these financial statements
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 March 2012
31.3.12
Unrestricted
funds
£

31.3.11
Total
funds
£

15

4,191

5,587

16

91,277
77,801

52,820
119,080

169,078

171,900

(87,216)

(89,650)

NET CURRENT ASSETS

81,862

82,250

TOTAL ASSETS LESS CURRENT
LIABILITIES

86,053

87,837

NET ASSETS

86,053

87,837

86,053

87,837

86,053

87,837

Notes
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors: amounts falling due within one year
Cash at bank

CREDITORS
Amounts falling due within one year

FUNDS
Unrestricted funds

17

18

TOTAL FUNDS

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities
(effective April 2008).
The financial statements were approved by the Board of Trustees on 21 September 2012 and were signed on its behalf
by:

Fiona Mairi Johnston -Trustee

The notes form part of these financial statements
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2012
1.

ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the historical cost convention, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.
Consolidation
The consolidated accounts incorporate the accounts of the parent charitable company, Fèisean nan Gàidheal and
its wholly-owned subsidiary, Blas Festival Ltd. All inter-company transactions and year-end balances are
removed on consolidation.
Individual accounts are prepared for both Fèisean nan Gàidheal and Blas Festival Ltd. These are filed at the
Registrar of Companies. Both the consolidated accounts and the individual accounts for Fèisean nan Gàidheal are
filed at Office of the Scottish Charity Regulator in order to comply with Regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006.
Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy.
Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources. Grants offered subject to conditions which have
not been met at the year end date are noted as a commitment but not accrued as expenditure.
Tangible fixed assets
It is the policy of the charity not to capitalise expenditure unless the cost incurred is over £1,000.
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

2.

VOLUNTARY INCOME

Donations
Membership fees

31.3.12
£
5,828

31.3.11
£
72
5,169

5,828

5,241
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2012
3.

ACTIVITIES FOR GENERATING FUNDS
31.3.12
£
1,339
7,581
131,258

31.3.11
£
6,675
1,293
8,653
75,903

140,178

92,524

31.3.12
£
728

31.3.11
£
95

Core
activities
£
626,532
1,650
2,694
60,535
25,093
-

Training
£
7,805
5,370
-

Blas Festival
£
178,500
5,000
39,486

716,504

13,175

222,986

31.3.12
Total
activities

31.3.11

Gaelic
development

Sponsorships
Sale of publications
Instrument bank revenue
Administration fees

4.

INVESTMENT INCOME

Deposit account interest

5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Grants
Performance fees
Other income
Ceilidh Trails - other income
Drama festivals
Pròiseact Òigridh Uibhist
Wages reimbursed by Fèisean
Training registration fees
Box office / concerts

Schools
project
Grants
Performance fees
Other income
Ceilidh Trails - other income
Drama festivals
Pròiseact Òigridh Uibhist
Wages reimbursed by Fèisean
Training registration fees
Box office / concerts

£
219,511
219,511

£
84,750
2,611
87,361

£
1,117,098
4,261
7,694
60,535
25,093
5,370
39,486

Total
activities
£
1,296,142
175
8,513
13,581
2,500
2,097
36,422
2,823
34,753

1,259,537

1,397,006
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2012
5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - continued
Grants received, included in the above, are as follows:
Creative Scotland
Highland Council
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bòrd na Gàidhlig
National Lottery
Scottish Executive
Comunn na Gàidhlig
Events Scotland
Leader (Lochaber)
Leader (Argyll)
Scottish Natural Heritage
Soillse
National Trust for Scotland
Scotland’s Islands
Leader (Highland)
Stòrlann Nàiseanta na Gàidhlig

6.

31.3.12
£
403,805
340,404
15,980
7,000
165,724
132,645
8,250
3,417
(900)
30,000
5,523
5,250

31.3.11
£
332,450
461,652
24,500
9,450
180,001
140,500
(219)
55,000
35,500
50,708
5,000
900
700
-

1,117,098

1,296,142

31.3.12
£
4,327
55,972
26,406
23,975
1,103
41,246
39,960
11,453

31.3.11
£
5,130
61,702
25,508
23,488
8,352
40,445
29,004
7,800
-

204,442

201,429

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Instrument bank costs
Blas - Artises costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Artistic director
Blas - Commissions
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2012
7.

CHARITABLE ACTIVITIES COSTS

Direct costs
Core activities
Training
Blas Festival
Schools project
Gaelic development

£
357,787
20,810
18,500
220,458
87,117

Grant
funding of
activities Support costs
(See note 8)
(See note 9)
£
£
197,460
275,917
3,542
-

704,672

8.

197,460

Totals
£
831,164
20,810
22,042
220,458
87,117

279,459

1,181,591

31.3.12
£
197,460

31.3.11
£
202,243

31.3.12
£
197,460

31.3.11
£
202,243

Management
£
275,442
3,445

Finance
£
475
97

Totals
£
275,917
3,542

278,887

572

279,459

31.3.12
£
3,350
149
5,236
2,150
11,137

31.3.11
£
3,097
9,242
4,712
2,363
6,920

22,022

26,334

GRANTS PAYABLE

Core activities

The total grants paid to institutions during the year was as follows:
Grants to Fèisean

9.

SUPPORT COSTS

Core activities
Blas Festival

10.

GOVERNANCE COSTS

Committee expenses
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2012
11.

NET INCOMING/(OUTGOING) RESOURCES
Net resources are stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

12.

31.3.12
£
5,236
1,396

31.3.11
£
4,712
1,863

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2012 nor for the year ended
31 March 2011.
Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2012 nor for the year ended 31 March 2011.

13.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.12
£
331,880
31,344
8,993

31.3.11
£
339,274
30,569
9,073

372,217

378,916

31.3.12
12
4

31.3.11
13
4

16

17

The average monthly number of employees during the year was as follows:
Charitable activities
Support costs

During the year no employees received emoluments in excess of £60,000 (2011 - none).
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2012
14.

SUBSIDIARY COMPANY
Fèisean nan Gàidheal owns 100% of the issued share capital of Blas Festival Ltd, a company registered in
Scotland. This company was incorporated to operate an annual arts festival of the same name.
Audited accounts have been filed with the Registrar of Companies and have been consolidated with those of
Fèisean nan Gàidheal in the group accounts presented here.
A summary of the trading results, as extracted from the audited accounts, for the years to 31 March 2012 and
2011 are shown below.

Turnover
Cost of sales
Gross profit
Administrative expenses
Profit / (loss) for year
Interest receivable / (payable) for year

2011
£
207,938
196,299

22,871
22,942

11,639
10,309

(71)
(97)

1,330
(256)

Taxation

(168)
-

1,074
-

Profit / (loss) after taxation

(168)

1,074

Net (liabilities) / assets at 31 March

15.

2012
£
222,986
200,115

(2,366)

(2,198)

TANGIBLE FIXED ASSETS
Plant and
machinery
etc
£
COST
At 1 April 2011 and 31 March 2012

13,833

DEPRECIATION
At 1 April 2011
Charge for year

8,246
1,396

At 31 March 2012

9,642

NET BOOK VALUE
At 31 March 2012

4,191

At 31 March 2011

5,587
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2012
16.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
VAT
Prepayments
Grants receivable

17.

31.3.11
£
3,000
322
250
49,248

91,277

52,820

31.3.12
£
67,282
9,273
10,661

31.3.11
£
62,739
10,501
9,337
7,073

87,216

89,650

Net
movement in
funds
£

At 31.3.12
£

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts
Trade creditors
Social security and other taxes
Accrued expenses

18.

31.3.12
£
2,113
89,164

MOVEMENT IN FUNDS

At 1.4.11
£
Unrestricted funds
General fund

87,837

(1,784)

86,053

TOTAL FUNDS

87,837

(1,784)

86,053

Net movement in funds, included in the above are as follows:

19.

Incoming
resources
£

Resources
expended
£

Movement in
funds
£

Unrestricted funds
General fund

1,406,271

(1,408,055)

(1,784)

TOTAL FUNDS

1,406,271

(1,408,055)

(1,784)

APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES
In common with many other businesses of our size and nature we use our auditors to prepare and submit returns
to the tax authorities and assist with the preparation of the financial statements.
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2012
31.3.12
£

31.3.11
£

5,828

72
5,169

5,828

5,241

1,339
7,581
131,258

6,675
1,293
8,653
75,903

140,178

92,524

728

95

1,117,098
5,370
4,261
39,486
7,694
60,535
25,093

1,296,142
2,823
175
34,753
8,513
13,581
2,500
2,097
36,422

1,259,537

1,397,006

1,406,271

1,494,866

4,327
55,972
26,406
23,975
1,103
41,246
39,960
11,453

5,130
61,702
25,508
23,488
8,352
40,445
29,004
7,800
-

204,442

201,429

INCOMING RESOURCES
Voluntary income
Donations
Membership fees

Activities for generating funds
Sponsorships
Sale of publications
Instrument bank revenue
Administration fees

Investment income
Deposit account interest
Incoming resources from charitable activities
Grants
Training registration fees
Performance fees
Box office / concerts
Other income
Ceilidh Trails - other income
Drama festivals
Pròiseact Òigridh Uibhist
Wages reimbursed by Fèisean

Total incoming resources
RESOURCES EXPENDED
Fundraising trading: cost of goods sold and other costs
Instrument bank costs
Blas - Artises costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Artistic director
Blas - Commissions

This page does not form part of the statutory financial statements
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2012
31.3.12
£

31.3.11
£

198,563
117,555
40,378
13,034
6,381
28,962
11,745
33,380
90,600
1,572
16,244
15,000
131,258
197,460

212,502
129,070
61,763
8,788
14,887
6,185
15,925
7,575
25,096
96,267
42,585
1,507
12,211
20,530
75,903
202,243

902,132

933,037

3,350
149
5,236
2,150
11,137

3,097
9,242
4,712
2,363
6,920

22,022

26,334

133,317
31,344
8,993
26,863
6,418
7,189
7,547
13,010
4,826
6,440
24,736
6,807
1,397

126,772
30,569
9,073
23,478
6,529
4,599
8,120
11,927
3,952
2,382
28,300
3,526
1,863

278,887

261,090

572

810

1,408,055

1,422,700

Charitable activities
Wages
Development officers / tutors
Travel expenses etc
Child protection costs
Training
Workshops
Materials
Archiving project
Sgoil Shamhraidh
Ceilidh trail
Music Bursary Fund
25 anniversary celebrations
Tachartas Còmhnaidh 2012
Festival costs
Project management
Management charge
Grants to institutions

Governance costs
Committee expenses
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

Support costs
Management
Wages
Social security
Pensions
Office rent
Insurance
Light and heat
Telephone
Postage and stationery
Sundries
Website
Staff travel and expenses
Capital costs
Depreciation of tangible and heritage assets
Finance
Bank charges
Total resources expended

This page does not form part of the statutory financial statements
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2012
31.3.12
£
Net (expenditure)/income

(1,784)

31.3.11
£
72,166

This page does not form part of the statutory financial statements
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Fèisean nan Gàidheal
Overdraft Facility with Clydesdale Bank Plc
Agenda Item: 3.2012.03(h)
Reason for Paper
To seek agreement from the Board for a variation to the review date for our overdraft facility from Clydesdale
Bank Plc.
Background
Board members will recall that they approved an offer, at their last meeting, of an overdraft facility from
Clydesdale Bank Plc. Since then, the following letter has come from our Business Relationship Manager,
Shelley Waters, which is self-explanatory.
Action Required
Board members are invited to agree that:
(i) The form of words detailed in the following pages, required by the bank, be incorporated into the minute
of the meeting; and
(ii) Fiona Johnston (Company Secretary) execute the fresh document from the bank, on behalf of the Board.
Arthur Cormack
CEO
September 2012
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Extract of Board Resolution
I, Fiona Johnston, being the Company Secretary of Fèisean nan Gàidheal Limited (the “Company”),
hereby certify that the following is a true extract from the minutes of a quorate and duly convened meeting of
the Directors of the Company at which all appropriate interests were declared and which was held on 21
September 2012.
“There was produced to the meeting (1) the facility letter from the Clydesdale Bank PLC (“the Bank”) dated
and accepted by the Borrower which sets out the terms and conditions on which the Bank currently makes
available the overdraft and other banking facilities (“the Facilities”) to the Company and (2) an amendment
letter (the “Letter”) from the Bank dated 31 May 2012 which sets out the amendments to the Facility Letter to
the terms and conditions on which the Bank is prepared to continue to make available the Facilities to the
Company.
After due and careful consideration of the terms of the Letter and of all the relevant circumstances, IT WAS
RESOLVED that:
1

The continued utilisation by the Company of up to the full amount of the Facilities on the terms and
conditions set out on the Facility Letter as amended by the Letter is for the benefit of, and in the best
commercial interests of, the Company for the purpose of carrying on its business and that the terms
and conditions of the Letter are approved and accepted; and

2

the Letter be executed on behalf of the Company by the Director specified below, who (being a
Director) is also authorised to sign on behalf of the Company all such other documents, agreements,
certificates, notices, communications or confirmations, including amendments, variations, renewals
and extensions, as may be required in connection with the Facilities, the Facility Letter or the Letter.”

Signed: …………………………………………………………………………. Director - Fiona Johnston (Company Secretary)
Dated: 21 September 2012
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 3.2012.05(a)

	
  
Name
Position

Arthur Cormack
Chief Executive

Background
Board members will know that, since the Fèisean nan Gàidheal Programme of Work report is compiled by me
each quarter, my own progress report is confined to matters not dealt with in other reports to the Board.
I am lead officer for Fèis Rois and the following is a summary of their work since the last Board meeting.
Funding
The queries Fèis Rois had about funding from Fèisean nan Gàidheal, raised at the previous Board meeting,
were resolved in May.
Activity
Fèis Rois has a hectic summer with the following events:
• Trad Trails - a joint project with the TMSA celebrating the Year of Creative Scotland – 41 consecutive
days of music events across the country
• A summer Cèilidh Trail and International Cèilidh Trail
• Participation in Blas with a ‘flash mob’ and a slot in the Finale Concert
• A tour of 9 Highland Primary schools with Big Sky’s “The Boy and the Bunnet”, the Gaelic version of which
premiered at Blas 2011
• The launch of a programme of monthly singing workshops for adults led by some of Scotland’s finest
singers
• The release of a DVD of the Fèis Rois Silver Jubilee concert held in November 2011
• Booking is now open for Fèis Rois nan Deugairean in October
Training for YMI Tutors
The majority of YMI tutors, including those employed by Fèis Rois to deliver their part of the YMI delivery,
attended a meeting in Strathpeffer on 6 August. The mentoring programme for YMI tutors, piloted by
Rachael Duff of Fèis Rois, is being expanded to include tutors from other areas. New YMI tutors will be
offered a couple of sessions with an experienced tutor observing them and offering advice, where appropriate
or necessary.
Diary Commitments since previous meeting
06.06.12 Attendance at Creative Scotland Roadshow in Inverness
19.06.12 Meeting with Alasdair Allan MSP on visit to Fèisean nan Gàidheal’s office in Portree
21.06.12 Chaired launch of Blas Festival 2012 at Eden Court
29.06.12 Presentation at Sabhal Mòr Ostaig to pupils from Lasswade High School in Midlothian who wanted
to find out more about Fèisean
06.07.12 Attendance at Fèis na h-Òige concert in Inverness
06.07.12 Attendance at Fèis Chataibh concert in Golspie
19.07.12 Quarterly monitoring meeting with Ann Marie Reid and Neil Ross from HIE
20.07.12 Attendance at Creative Scotland meeting in Portree regarding Talent Development led by Venu
Dhupa
25.07.12 Attendance at a cèilidh in Stornoway to raise funds for Fèis Eilean an Fhraoich
06.08.12 Attendance at YMI Tutors’ Gathering in Strathpeffer
10.08.12 Attendance at Fèis Thròndairnis concert in Staffin
13.08.12 Meeting with Mairi Robertson and Caroline Sterritt from Fèis Spè
17.08.12 Meeting with Highland Council officers regarding Fèisgoil
20.08.12 Organised music and display stand for, and attended, Scottish Government Cabinet reception at
Portree High School
21.08.12 Meeting with Michael Russell MSP on visit to Fèisean nan Gàidheal’s office in Portree
22.08.12 Attendance at Blas Planning Meeting in Inverness
24.08.12 Meeting with Morag Stewart of Cànan about involvement in Film G workshop delivery
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27.08.12
30.08.12
03.09.12
06.09.12
06.09.12
07.09.12
08.09.12
12.09.12
12.09.12
13.09.12
15.09.12

Attendance at Scottish Government GLPS Seminar in Edinburgh
Meeting with Mairi Robertson, Caroline Sterritt and Cllr Jaci Douglas regarding future Fèis Spè
support
Participation in Cathy MacDonald ‘Feasgar’ programme to talk about Blas
Attendance at part of the meeting with Cèilidh Trails Coordinators organised by Nicola
Meeting with Fiona Kennedy in Inverness regarding Blas event
Participation in Blas event in Strathpeffer
Participation in Blas event in Inverness
Meeting with Ian Smith from Creative Scotland
Meeting with Chris Deplano of Perth & Kinross Council
Participation in Blas event in Inverness
Participation in Blas event in Inverness

	
  
	
  
Name
Position

Calum Alex Macmillan
Development Manager
Action/Outcome
Progress	
  

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
I support the development team closely, advising and directing them on different projects and helping with
new developments. I am the lead officer for Fèis Ghallaibh, Fèis Dhuneideann and Fèis Fhoirt and keep in
contact on a regular basis offering support with fundraising, funding, Gaelic translations and general advice. I
am hoping to meet with former committee members of Fèis Obar Dheathain to discuss the potential for
reviving the Fèis.
CS2

Support the establishment of new Fèisean where communities request our assistance
to do so
I will be working with Arthur and Maria to discuss potential new Fèisean in Paisley, East Kilbride and Glasgow.
CS4
Invest in new developments through our Fèis Development Scheme
Fèis an Rubha were awarded funding from the development fund to help re-establish their annual Fèis and
we expect further applications in the near future.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
Three Gaelic training days have been organised so far this year with over 80 in attendance. A further 3 days
are planned before the end of the year.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
We are planning for the next 5 Latha event which is provisionally booked to take place at Gearrannan
between 8-13 April.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors

The G-team have supported 5 Fèisean this year and over the coming months they will attend; Fèis Fhoirt, Fèis
Lochaber (teenage Fèis), Fèis Spè and Fèis a’ Bhaile.
CS9
Continue to support and develop new song writing in Gaelic
We completed a joint project with Watercolour studios where 4 young people had the opportunity to write
and record songs with professional songwrites in a professional studio. Recordings of these songs and a short
documentary are avaiilable on our website.
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CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
So far this year we have held three Gaelic training days for tutors and a training weekend for Fèis
committees. Before the end of the year we will hold another three Gaelic days for tutors. We are also carrying
out a survey of how best to deliver training opportunities for Fèisean.
CS14

Engage, wherever possible, in partnership opportunities and work with existing
forums, including the Scottish Traditional Music Forum and the Gaelic Arts Strategy
Forum
I attended the first meeting of the Highland Youth Music Forum in June and I wll continue to represent
Fèisean nan Gàidheal at future meetings of this group.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
This years Blas festvial runs between 7-15 September. I have been helping our chief executive and the
director of the Blas in the run up to the event and will be attending a number of concerts and events as an
MC and Blas representative. I am also working on plans for furture Blas festivals with funding deadlines
coming up in the autumn.
CS21

Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the Gaelic Arts Officer
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama.
We also meet from time to time with the Gaelic Arts officer.
HIE Deliverables
HIE1

Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other
public sector bodies, by 31st March 2015.
We are going to be launching our new fèisgoil service in the coming weeks. We will be providing training to a
number of individuals who can help us deliver the services on offer. Following the launch of this service we
will be speaking to Local Authorities and Public bodies to discuss how Fèisgoil can benefit their organisations.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
I attended a meeting in June to discuss the current state of Gaelic drama in Inverness and what the
opportunities are to develop this. Since then we have held discussion with Eden Court and hope to develop a
joint project with them in the new year.
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy Scheme and regular
dialogue between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s
Head of Education to confirm opportunities for training in the promotion of Gaelic
education
We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at
Fèisean, Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different
areas. Earlier this year we organised three family fèis days in a joint initiative between our Lochaber based
development officer and the local Comann nam Pàrant group.
BnG2

Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
This joint working is continuing across all Iomairt areas. We support CnaG with their specific development
plans and attend regular meetings to discuss progress and the potential for more collaboration on projects.
Our Western Isles officer worked closely with the recently appointed Broadbay Iomairt officer to support
parents in the Point area of Lewis to re-establish Fèis an Rubha.
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BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
All Fèisean are implementing our Gaelic policy with support from our team of development officers. We have
seen a very encouraging response from tutors and we have provided training days to provide tutors with
basic words and phrases that they can go on to use in the Fèis setting. We will be organising further training
days over the coming months.
Fèisean nan Gàidheal staff undertake four Gaelic workshops each year with the next one taking place in late
November. There is an open invite to other Gaelic organisations to attend these Gaelic sessions where we
study idiom, grammar, writing technique, proverbs and other subjects that are related to our daily work.
BnG4
Evidence of collaboration with other Gaelic organisations
This work continues and especially so in Iomairt areas. With Blas in particular we send an invite to all Gaelic
organisations, offering them the opportunity to be a part of the festival and to attend events where they can
promote the work of their organisation. This year we have CnaG, Clì and the Gaelic Books Council attending
various events during the festival.
We have been holding discussions with An Comunn Gàidhealach with an aim of providing more tuition and
support for participants of local mods right across the country.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
We have held meetings with Argyll and Bute Council and also the Highland Council to discuss our new Arts
and Education service - Fèisgoil. Both these areas have expressed a keen interest to buy in services from us.
Recently we began a ten-week project with Perth and Kinross Council working with three schools in the area
with the potential for developing this further in the new year. Further meetings will be held with a number of
council authorities and public organisations to discuss the Gaelic services we can offer through Fèisgoil.
BnG6

Meeting early in April with Bòrd na Gàidhlig’s Communications Team to discuss events
for 2012-13 and joint communications strategy for the year
We met with the Bòrd na Gàidhlig Communications Team in April to discuss the projects we are involved with
throughout the year and opportunities for increased advertising.
BnG7

Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on press
releases with an option for the Bòrd to offer quotes, if appropriate
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment
on news items where it is appropriate.
BnG8

20 high school pupils to take part in a residential week of cultural activities at Easter
2013

Plans are currently being devised for our 5 Latha event which will be held in April 2013 on the Isle of Lewis.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer

We attended an open meeting with the Gaelic Arts and Culture officer on 28 June and we ensure that the
officer has regular information about the projects in which we are involved.
Highland Council Deliverables
HC6
Increase the use of Gaelic in Fèisean activities
We worlk closely with Fèisean to ensure that this is being continually developed. We are offering tutors the
opportunity to improve their Gaelic language skills and encourage them to use these skils at every
opportunity.

	
  
	
  
Name
Position

Anne Willoughby
Executive Manager
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Action/Outcome
Progress
Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
We will be supporting more than 44 Fèisean during 2012-13 and will ensure that high standards of delivery
are maintained. All grant application forms for 2012-13 have been processed and letters of offer sent out to
all Fèisean. We support the Fèisean by ensuring all grant payments are processed and paid out per conditions
of grant.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2012-13 which is
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean
Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same
level as 12-11. Grants are paid out as per agreements. From 01 April 2012, grants have been offered to 44
Fèisean (37 in HIE areas), 23 of which are in Fragile Areas, totalling £200,094.00 as detailed in the tables
provided for Board meetings. Payments totalling £88,403.00 have been paid out to 30 Fèisean to date.
CS4
Invest in new developments through our Fèis Development Scheme.
To date we have received an application from Fèis an Rubha and £500 has been paid out in order to reestablish their main Fèis event which will be held at the beginning of August. We are expecting further
applications during the year.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
YMI in Highland will continue in school year 2012-13 and we would hope, with the establishment of Fèisgoil,
to be able to sell services for the delivery of musical classes through YMI to other local authorities. £219,511
has been received to date from Highland Council. I ensure all YMIS payments are processed quickly and
admin fees to all Feisean paid.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise.
Fèis Cèilidh Trails will be taking part in local showcase events and Fèis an Earraich Cèilidh Trailers performed
for the Scottish Government at its Cabinet Meeting in Skye. Arthur & I were at a Fèisean nan Gàidheal
promotion stand at this event along with other Gaelic organisations.
CS18

In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na
Gàidhlig, Fèisean nan Gàidheal will continue to play a key role in the promotion and
continuing development of traditional music and Gaelic arts in Scotland.
On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is
financial support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support
and guidance to other staff as and when required.
Core funding from Creative Scotland,Highlands & Islands Enterprise, Highland Council and Bòrd na
Gàidhlig,Western Isles Council and Argyll & Bute Council 12/13
I have worked closely with Andy Cumming in the preparation of the first quarterly management accounts to
30 June 2012 and the year-end accounts to 31 March 2012.
The first core payment of £23,696.50 has been received from Highland Council.
Two core payments have been received from Creative Scotland as per cashflow, totalling £252,500.00
Two quarterly payments have been received from Bòrd na Gàidhlig, totalling £70,000.00
£11,858.00 (85%) from Commhairle nan Eilean Siar to be received this quarter
£20,000.00 (100%) from Argyll & Bute Council to be received this quarter
I submitted the first quarter claim for £28,096.45 to HIE and this has been paid out. Arthur and I met with
Ann Marie Reid & Neil Ross in July to discuss reporting procedures for our HIE funding agreement 2012-15.
We have been keeping tight controls on financial matters and this is on-going and will continue for the
financial year end 31 March 2013. Our annual budget will be reviewed again in October.
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CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink.
Blas 2012 will be a scaled-down affair due to lack of specific funding for the festival from Creative Scotland
and the absence of Scotland’s Islands funding from which Blas 2011 benefitted. There will, however,
continue to be a wide range of events which will include concerts, school performances, Gaelic conversation
groups, house ceilidhs, film and, through collaboration with Comhairle nan Leabhraichean, the inclusion of
Gaelic writers. It will also feature poets and musicians from Ireland with their long-established Cuairt nam
Bàird as part of the festival in collaboration with Colmcille. Colmcille awarded £5,000 and £4,000 (80%) off
this has been paid out. £36,750 has been received from Highland Council and we are awaiting the second
payment.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly
returns. We are starting to process invoices for Blas 2012 this week as most of the expenditure for the festival
will be incurred this quarter.
CS20
Continue to support a network of Cèilidh Trails.
7 Fèis Cèilidh Trails are supported in 2012 and they performed at over 200 cèilidhs and events across
Scotland. Fèis Fhoirt had a Cèilidh Trail in the Stirling/Falkirk area for the first time. Fèis Rois had an
ambitious Trad Trails programme in collaboration with the TMSA, in addition to their Cèilidh Trail.
£71,836.00 Cèilidh Trail funding has been pledged, £59469 in Highland and £12,367 in Argyll & Bute areas.
There is one o/s claim to Highland LEADER+ for £5,522.70 for Cèilidh Trail funding for 2011-12 and one claim
remaining for Argyll LEADER+ for £3,417.34.
Nicola and I met with Nicole Wallace to discuss Leader funding claims for the final year.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas.
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas,
particularly where we have staff deployed and Fèisean exist. We have offered the use of office equipment
and space as well as engaging in numerous activities.
CS23
Hold an Annual Conference.
The 2012 Annual Conference is due to take place in the West End Hotel, Fort William on 21 and 22
September. Invitations have been sent out and we are awaiting replies. Cllr Allan Henderson will be the guest
speaker.
CS24
Continue to support individual Fèis expansion activities.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and
independent. We offer payroll facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis
activities, and some new developments, of Fèis Rois. I maintained a payroll for Feis a’Bhaile and Fèis Spè this
year and Fèis Bharraigh, came back on board in August. I assisted Fèis Spè with their recent Leader Claims.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have
a current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as
and when 3 years expire.
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed
annually to reflect this additional cost.
CS26

Continue to operate as an organisation striving for excellence in delivery of services
and projects, and in our general working practices.
We continually strive to improve our services and I put together an efficiency/effectiveness questionnaire
using Survey Monkey this summer. This was sent out to all our Fèis main contacts and committee members to
get their feedback as to how we perform and how we can better support them. We are collating these replies
just now.
HIE Deliverables
HIE2
Continue to explore commercial opportunities; and ensure that Fèisean nan Gàidheal’s
trading income constitutes 35% of its total income, by 31st March 2015.
We believe that additional services we can offer in response to various opportunities that currently exist will
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increase our earned income which currently stands at around 40% of our turnover. We hope to increase this
quite substantially. I have processed a claim and evaluation report for Scotlands Islands for £10,000. This was
for Sounds of Raasay CD, a project we took over from Raasay Community Trust and we will retain a
management fee of £1,700. We received a £1,500 management fee from Celtic Neighbours for their Branwen
project. We take management fees out of all the projects we run and this is normally accounted for in August,
to date £95,550 has been transferred as management fees.
HIE4

Target activities in the fragile areas, and create 3 new Fèisean and 5 Intergenerational
projects in the fragile areas, by 31st March 2015.
At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas. In addition to supporting those
Fèisean we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.
Most Cèilidh Trail events took place in fragile areas this summer.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist.
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development
plans and staff attend regular meetings to discuss progress and the potential for more collaboration on
projects. Jenna Morrison worked closely with the recently appointed Broadbay Iomairt officer to support
parents in the Point area of Lewis to re-establish Fèis an Rubha. We are making efforts to improve the level of
Gaelic in the Portree area, by holding a regular coffee and conversation hour every Tuesday in the office in
Portree.
BnG 4
Evidence of collaboration with other Gaelic organisations.
This work continues, especially in Iomairt areas. All Gaelic organisations were invited to take part in our
Gàidhlig training sessions for our own staff this year. Seonag Anderson from Clì continues to deliver training
for staff and tutors for us. We pass on information of activity in the Iomairtean area to Sine Gillespie, CnaG
on a quarterly basis.
BnG10
Support offered to at least 40 Fèisean across Scotland.
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance
(policy reviewed and renewed in February 2012), access to an instrument bank and regular training
opportunities for committee members from this office.
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area.
We are supporting 21 Fèisean in the Highland area during 2012-13 with access to annual grant funding,
insurance, access to an instrument bank and regular training opportunities for committee members.
HC4

Ensure that at least £24,000 is divided between at least 19 Fèisean on an agreed
formula basis.
£111,924 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2012-13, including £24k
allocated from The Highland Council.
HC5

Ensure that £23,393 is used to support Fèis Development Officers and the general
running costs of Fèisean nan Gàidheal.
The remainder of our grant, £23,393, is being applied to our running costs including the two Development
Officers based in Highland.
Comhairle nan Eilean Siar Deliverables
Cnes 1
Re-distribute £8,550 of Comhairle funding in 2012-13 to the Western Isles Fèisean as
per schedule in agreement.
Fèisean in the Western Isles have been offered funding totalling £36,519 including £8,550 from Comhairle
nan Eilean Siar as per our Funding Agreement.
Cnes 2

£5,400 of Comhairle funding to be utilised towards the continued employment of a
full-time Western Isles Fèis Development Officer.
The remaining £5,400 will to be utilised towards the continued employment of Jenna Morrison, Western Isles
Fèis Development Officer.
Argyll & Bute Deliverables
AB1
Redistribute £6,500 of Argyll & Bute Council funding in 2012-13 to the Argyll Fèisean
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as per schedule in agreement.
Fèisean in the Argyll area have been offered funding totalling £26,618.00 including £6,500 from Argyll & Bute
Council as per our Funding Agreement.
AB2
Development Officer to be retained in Argyll & Bute Council area.
Christine MacIntyre is employed full-time as Argyll & Bute Development Officer with part funding of £13,500
from Argyll & Bute Council.

Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
Classes for Staff were held during this period (23 August), with classes at two levels – Intermediate and
Fluent. 9 members of staff attended. Applications are currently being received from local Fèis personnel for
assistance with local Gaelic classes and distance learning, Staff training sessions in Gaelic are publicised.
CS10

Continue to engage local Fèis participants in collecting, archiving and using local
materials

No activity.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
Our Tutor Training workshop (held annually in February) is open to Fèis tutors, prospective Fèis tutors and to
other organisations, and now offers certificates for 3 levels of achievement, the third level being for
experienced tutors and involving an observed class.
Our main training session for Fèis personnel takes place in March – this may take the form of a concentrated
Training Market, or may be delivered in more than one location according to the needs of our members.
CS14

Engage, wherever possible, in partnership opportunities and work with existing
forums, including the Scottish Traditional Music Forum and the Gaelic Arts Strategy
Forum
Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland
and Gaelic Scotland. A member of Fèisean nan Gàidheal is a director of the Celtic Neighbours Partnership
CIC. This partnership also includes collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan
Ealan.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
We will also feature poets and musicians from Ireland with their long-established Cuairt nam Bàird as part of
the festival in collaboration with Colmcille. 2 Irish poets, 2 Irish musicians, a facilitator from Comhdháil
Náisiúnta na Gaeilge, and 11 local Gaelic poets and musicians will take part in the week-long tour.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
Cuairt nam Bàrd to visit Skye, Lewis and Lochaber.
CS23
Hold an Annual Conference
The 2012 Annual Conference is due to take place in Fort William on 21 and 22 September.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure
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that all tutors, supervisors and volunteers have Disclosure certificates/PVG membership. Policy is kept under
review, and fèisean are provided with assistance to implement procedures and to attend Child Protection
training.
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising,
child protection, Gaelic language, first aid, governance, computer skills and teacher
techniques. Engage 87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills development
programmes, by 31st March 2015
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic training has taken place in Q1, as
detailed in CS5 above. Most of the tutor and organiser training has been concentrated in February and March
each year but we are currently seeking feedback from the Fèisean as to whether this needs to change and
for more frequent training to be available to smaller groups at any given time. The results of the research
will be known in Q2. Applications from individuals are considered according to need, budget and availability
of training.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
Cofaidh is Còmhradh sessions continuing each week in the Portree office
BnG3
Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
All Fèisean are implementing our Gaelic policy with support from our team of development officers. We have
seen a very encouraging response from tutors and we have provided training days to provide tutors with
basic words and phrases that they can go on to use in the Fèis setting. We will be organising further training
days over the coming months. Fèisean nan Gàidheal staff undertake four Gaelic workshops each year with
the next one taking place in August. There is an open invitation to other Gaelic organisations to attend these
Gaelic sessions where we study idiom, grammar, writing technique, proverbs and other subjects related to
our daily work. The dates are advertised on our website and through e-mails to Gaelic organisations.
BnG4
Evidence of collaboration with other Gaelic organisations
Regular co-operation with Iomairt, Clì and CnaG on training and assistance.
BnG13
20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme
Cuairt nam Bàrd to visit Sleat Primary Gaelic unit, and Sabhal Mòr Ostaig as part of Blas festival.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
Frequent collaboration with Gaelic Art & Culture Officer, particularly on Celtic Neighbours initiative.

Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed
claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours
Workers. During the current quarter I have issued grants to 12 Fèisean.
CS16

Exploit the potential for increased sales of products of the Fèisean including books,
CDs, DVDs etc
We have the shop on our Fèisean nan Gàidheal Website (www.feisean.org/shop.html) and I process any book
orders which are received via that, as well as any received in person or over the phone. Any new items will
be added to the shop.
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I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for
resale to their participants etc. We also have regular book orders, especially from Highlander Music and Skye
Music Shop.
CS23
Hold an Annual Conference
Plans for this year’s Annual Conference, which will take place in Fort William on 21/22 September, are well
underway. The invitations have now all been issued.
CS24
Continue to support individual Fèis expansion activities
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering
additional classes e.g. currently demand from hirers for clarsachs as Fèis an Earraich are now offering
clarsach tuition.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All Fèisean must supply me with a list of tutors before grant is released, which is cross-referenced by our
Child Protection Officer to ensure they have a current Disclosure.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
Bòrd na Gàidhlig Deliverables
BnG10
Support offered to at least 40 Fèisean across Scotland
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at
their Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
As above

	
  
	
  
Name
Position

Dougie Beck
Drama Officer
Action/outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
The most recent drama activities have included the Drama Fèis for Lochaber and Argyll schools which
culminated in an afternoon of drama in Oban at the start of May (7 schools, 121 children) and the Sgoil
Shamhraidh Dhràma in the first two weeks of the summer holidays (10 participants). The launch of Fèisgoil
will undoubtedly see an increase in activity for both workshops and performances, but so far we have blocked
off time for a panto in December, a major country-wide tour between New Year and spring, a drama Fèis in
Skye plus the annual one in Lochaber/Argyll. In addition, we will hopefully be working with an Comunn to
assist them with their activities working towards the Mòd. I will be in Lochaber schools giving Gaelicorientated drama workshops as part of the Blas outreach programme.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
I anticipate that several Fèisean will make us of the Sgioba G services this year, and I will be involved in the
production of resources for many of them, and I will also be implementing the classes in several cases.
CS12
Develop further opportunities where our work can strengthen Gaelic education
Broadly speaking, most of the work we are involved in strengthens Gaelic education, both GM and EM. Last
year's work, including the in-school drama tuition work, Gaelic classes in schools and performances through
Meanbh-chuileag are, according to feedback, welcomed by teachers and pupils alike. Coming up this year will
be a panto, in-school drama tuition in Skye, Lochaber and Argyll, Gaelic tuition in Perthshire and a major GM
tour across the country. Most of this will be under the auspices of Fèisgoil, and there will undoubtedly be
other work according to demand.
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CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
I expect to be involved in the training of tutors for Fèisgoil.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
The Argyll and Lochaber Dràma Fèis concluded with an afternoon of performances from seven schools, with
121 children involved and around fifty in the audience, on top of the participants. This year's Sgoil
Shamhraidh Dhràma had its performance night in Stiùideo FÀS, Sabhal Mòr Ostaig, with both the Sgoil
Shamhraidh and Fèis Alba participants on the stage.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
Many of our recent drama/language-specific activities has taken place within Iomairt areas, including the
Argyll and Lochaber Drama Fèis, the Sgoil Shamhraidh, much of the Meanbh-chuileag tour, much of the
pantomime and most of our in-school drama tuition and in-school language tuition. We are currently talking
to Eden Court on the possibilities for working together, and it is likely that this will include work within the
Inverness Iomairt area.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other
public sector bodies, by 31st March 2015.
Fèisgoil is getting on its feet, with the advertising aspects of it at an advanced stage, and Angus currently in
Perthshire schools on the first Fèisgoil excursion. We will be pushing the service at the Scottish Learning
Festival, just before the AGM. Advertisements have just gone out for the additional members of staff who will
be required for the service, and I will be involved in their training.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
We attended the BnaG meeting on 28 June at Eden Court, and have agreed to work primarily with Eden
Court, but also with Highland Council and An Comunn. We keep up links with SMO, particularly through Artair
Donald. As of early September, he is keen that we cooperate on some projects.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
As stated above, we will be collaborating with Eden Court as per the BnaG requests, and is likely that An
Comunn and the Highland Council will also becoming on board. The SMO link will be firmed up once I meet
with Artair Donald, hopefully in the next couple of weeks. We have a link ongoing with Stòrlann to produce a
drama resource, and this is now in its final stages. We will be presenting workshops on this at their annual
conference in October.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
At present Angus is carrying out language support work in Perthshire schools on behalf of Perth and Kinross
Council. Highland Council is going to come on board with the Eden Court Collaboration. We will be targeting
Highland, Argyll and Bute, CnES and other local authorities for many aspects of Fèisgoil.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
Although the SSD numbers fell from 24 in 2011 to 10 in 2012, we are confident that we will increase the
numbers for 2013. We will be taking a different tack in terms of advertising, and are considering both a
different time of year and venue.
BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
The tour is scheduled for early 2013, and we are giving consideration to something which will tie into the Year
of Natural Scotland, hopefully cooperating with bodies such as SNH.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
We will meet this target easily, through the already scheduled work in Argyll and Lochaber, Skye plus other
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projects such as Eden Court collaboration, Fèisgoil and Blas workshops.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme
I am just about to go into 6 Lochaber schools to deliver fun drama workshops with a Gaelic theme. I estimate
that I will see around 140 children over three days.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all
our activities.

	
  
	
  
Name
Position

Angus Macleod
Drama Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
An Sgoil Shamhraidh Dhràma
This years Gaelic Drama Summer School was held between 2-13 July.
Following the format of the previous year, classes were held in Portree and the performance night was held
on Thursday 12th July at Studio Fàs in Sleat.
There were 10 participants in total, a much lower number compared to previous years.
Changes to the date during the summer holidays, duration, location, format and target age group are being
considered to maximise the accessibility and appeal to participants and increase the numbers for the Gaelic
Drama Summer School in 2013.
Questionnaires prepared using Survey Monkey about the Gaelic Drama Summer School were circulated
afterwards by e-mail and post to participants and by e-mail only to the tutors.
A questionnaire prepared on behalf of Bòrd na Gàidhlig entitled ‘Dràma na Gàidhlig - Dè tha sibh ag
iarraidh???’ Gaelic Drama – What do you want??? was also sent by e-mail and post to participants.
Feedback from all participants and tutors is still to be gathered.
CS8
Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors is ongoing
CS12
Develop further opportunities where our work can strengthen Gaelic education
Fèisgoil
Following on from Perth and Kinross Council’s investment in the Feisgoil service in August i began teaching
Gaelic language classes for learners two days a week, with a full day at the Royal School of Dunkeld, a
morning session at Kinloch Rannoch Primary and afternoon at Glen Lyon Primary.
Storlann
• The dramatisation of a several stories from Storlann’s ‘Mar a chuala mis’ e’ childrens story book.
• ‘Story to stage’ workshops will be provided at the Gaelic Teachers conference An t-Alltan to be held
on the 3rd and 4th of October in Aviemore.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
Professional Development
Between the 6th and 10th of August I recieved professional development through a 5 day ‘Teaching Acting:
Gaelic Drama’ course which was delivered through the partnership between the Royal Conservatoire of
Scotland and Sabhal Mòr Ostaig.
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CS16

Exploit the potential for increased sales of products of the Fèisean including books, CDs, DVDs etc

•
•

Blas Programmes distributed locally in Inverness and Dunkeld.
‘Gaelic: A language for All’ leaflets distributed to Fèisgoil contract schools in Perth and Kinross Council
area.
fèis - the first twenty-five years of the fèis movement – 3 boxes gifted to Fèisgoil contract schools in
Perth and Kinross Council area.
Plans underway to distribute promotional materials at the Scottish Learning Festival at the SECC,
Glasgow on the 19th and 20th of September

•
•
CS17

•
•

Raise the profile of the Fèis movement through dedicated showcase events, increased press
opportunities and participation in showcase opportunities as they arise
Attendance at the Scottish Learning Festival at the SECC, Glasgow on the 19th and 20th of
September
Attendance at Stòrlann’s Gaelic Teacher conference ‘An t-Alltan’ on the 3rd and 4th of October

CS26

Continue to operate as an organisation striving for excellence in delivery of services and projects,
and in our general working practices

Publicity
• www.feisean.org
Provision of content highlighting FnG news and drama projects is ongoing.
• www.facebook.com/feisean
Producing news stories for Fèisean nan Gàidheal’s Facebook page.
• www.youtube.com/feiseannangaidheal
Sourcing and producing content for Fèisean nan Gàidheal’s You Tube account.
• Filming of the Gaelic Summer School and Fèis Alba performance evening at Stiùidio Fàs.
Footage is currently being edited and will be made available on dvd and online.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the Gaelic
language through Service Level Agreements with Local Authorities and other public sector bodies,
by 31st March 2015.
Support and input provided in the planning and establishment of Fèisgoil.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related Gaelic language
initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr Ostaig, by 31st
March 2015

•

Conference call meeting on 17th August with consultant Liz Carruthers who asked for Fèisean nan
Gàidheal’s input into the development of an MA course in Teaching Drama to be delivered by the
Royal Conservatoire of Scotland and Sabhal Mòr Ostaig.
Meeting with Eden Court’s Creative Manager Kati Kozikowska and Gaelic Creative Worker Roddy
Nicolson held on 28th of August with a view to the delivery of partnership service and projects to
develop Gaelic drama at youth and community level.
A second Kati Kozikowska and Roddy Nicolson meeting with Eden Court will be held on 14th of
September.
Meeting with Belfast based performance and visual artist Ariel Killick on 8th August at Sabhal Mòr
Ostaig. Ariel is fluent in Scottish and Irish Gaelic and is seeking Fèisean nan Gàidheals support to
produce and tour a bilingual play in Scottish and Irish Gaelic.
Having secured funding from Iomairt Cholm Chille for research purposes Ariel Killick is able to meet
with Fèisean nan Gàidheal in Glasgow on the 19th of September.

•

•
•

Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
Fèisgoil
Through Fèisgoil i will be working with FilmG assisting them in the delivery of film making workshops with
school groups during 2012/2013.
Storlann
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•
•

The dramatisation of several stories from Storlann’s ‘Mar a chuala mis’ e’ childrens story book is in
progress.
‘Story to stage’ workshops will be provided at the Gaelic Teachers conference An t-Alltan to be held
on the 3rd and 4th of October in Aviemore.

BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
An Sgoil Shamhraidh Dhràma
This years Gaelic Drama Summer School was held between 2-13 July.
Following the format of the previous year, classes were held in Portree and the performance night was held
on Thursday 12th July at Studio Fàs in Sleat.
There were 10 participants in total, a much lower number compared to previous years.
Changes to the date during the summer holidays, duration, location, format and target age group are being
considered to maximise the accessibility and appeal to participants and increase the numbers for the Gaelic
Drama Summer School in 2013.
Questionnaires prepared using Survey Monkey about the Gaelic Drama Summer School were circulated
afterwards by e-mail and post to participants and by e-mail only to the tutors.
A questionnaire prepared on behalf of Bòrd na Gàidhlig entitled ‘Dràma na Gàidhlig - Dè tha sibh ag
iarraidh???’ Gaelic Drama – What do you want??? was also sent by e-mail and post to participants.
Feedback from all participants and tutors is still to be gathered.
BnG10
•
•

Support offered to at least 40 Fèisean across Scotland
Administritave support was given to Fèis na h-Òige and Fèis a’ Bhaile
Following a request from Sgoil Bàrdachd na Comraich in association with Fèis a’ Bhealaich I delivered
a taster Gaelic class adults using the Ulpan teaching method in Applecross on Tuesday 26th June
which was followed up with a Learning Gaelic through drama workshop at Applecross Primary the
following morning.

BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
Intitial plans for a 6-week drama tour of Gaelic schools by Meanbh-chuileag, Feisean nan Gàidheal’s Theatre
in Education company, to take place between January and March are underway. Various themes for the play
have been discussed with a focus on 2013’s Year of Nature. Relevant partnership organisations will be
approached.
BnG12

80 Gaelic drama workshops to be delivered in communities across Scotland

•

I delivered the 8th session of ‘Sgilean Dràma’ drama skills workshops in Skye and Lochalsh in June
which involved 9 groups from 7 Gaelic medium primary schools. The following schools participated in
the project: Portree Primary, Kilmuir Primary, Staffin Primary, Dunvegan Primary, Plockton Primary,
Broadford Primary and Sleat Primary.
Feedback form for the Sgilean Drama project in Skye and Lochalsh and the Western Isles were sent
to particpating schools.

•

Dingwall Academy’s Gaelic department to be contacted to establish an after school Gaelic Drama club.

BnG14
•
•
•

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture Officer
Meeting at Fèisean nan Gàidheal office with Brian O hEadhra, Bòrd na Gàidhlig and Creative
Scotland’s Gaelic Art & Culture Officer.
Attendance at ‘Gaelic Drama Development Open Meeting’ held at Eden Court on 28th June delivered
by Brian O hEadhra.
Visit and discussions with Brian O hEadhra and David Boag, Head of Gaelic Usage at Bòrd na Gàidhlig
during their visit to the Gaelic Dràma Summer School.

Highland Council Deliverables
HC3
Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline of 2,556)
•

In the 2011 – 2012 school year i delivered over 70 Gaelic medium drama skills workshops for 9
groups delivered to Gaelic medium departments in seven primary schools in Skye and Lochalsh. The
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‘Sgilean Dràma’ project consists of a series of workshops to be delivered regularly throughout the
year and see participating pupils receive tuition in a wide variety of drama skills through the medium
of Gaelic .
The delivery of drama projects in Skye and Lochalsh are planned for the 2012/13 school year.
HC6

Increase the use of Gaelic in Fèisean activities

•

Provision of G Team games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors is ongoing

•

In June i supported Portree High School’s Gaelic department in the organsiation and delivery of their
second Meanbh-fhèis which was held on Tuesday the 26th of June.

Name
Position

Nicola Simpson
Senior Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
In my role as Senior Development Officer I work directly with eleven Fèisean providing them with help and
advice on a range of projects and I provide additional support for the four Fèisean out with my areas which
run Ceilidh Trails. I also work closely with the Development Officers offering them general day to day
guidance and support.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources
they have available to them.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
Fèisean are encouraged to implement the Gaelic Policy as fully as possible and a number of committee
members in different areas are undertaking Ulpan or other Gaelic classes. In July Fèis a’ Bhealaich ran an
Ulpan taster session in conjunction with the Sgoil Bhardachd na Comrich and Fèis an Iar Thuath will be
running an adult Gaelic immersion weekend on the 22nd and 23rd September.
This year approximately 50% of the Fèisean Cèilidh Trail participants were Gaelic learners or fluent speakers
and all participants took part in Gaelic classes as part of their training week in Plockton. In the coming weeks
a new resource specifically relating to the Ceilidh Trails, which was compiled at Fèis Alba will be added to the
Fèisean nan Gàidheal web-site.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
I regularly circulate information on training opportunities and share information with other organisation by
email and through social media.
I hope to meet with Skills Development Scotland in the coming months to look at new was to develop Fèis
Alba which provides training and professional development opportunities for the young people involved in the
Ceilidh Trails.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
Over the summer period the Cèilidh Trails have received a large amount of press and media coverage.
In August the Cairngorms Cèilidh Trail had the opportunity to perform for the Queen at the Jubilee Garden
Party at Balmoral which was a real honour as well as a great showcase for the Fèis movement.
This year’s Argyll Ceilidh Trail recently featured on ‘An Latha’ the BBC ALBA news programme and former
78

Argyll Ceilidh Trail participants will be playing at the Camanachd Cup Final in Oban on the 15th of September.
Fèis participants from Lochaber, Ross-shire, Caithness and Fèis Spè will also be involved in performances the
Blas festival.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to represent the Fèisean on the Blas action group and this week I will be attending a number of
events as Blas rep.
CS20
Continue to support a network of Cèilidh Trails
Fèis Alba, the Cèilidh Trail training event took place over two weeks from the 2nd to the 13th July with forty
seven participants from the seven local Ceilidh Trails and the ten young musicians involved in the Trad Trails
– National Ceilidh Trail attending.
Over the summer the local Trails performed at 122 individual events with the Trad Trails group adding
another 100 events to calendar. In addition to the Trad Trails, this year also saw the launch of the Fèis Fhoirt
Cèilidh Trail around Stirling, Lomond and the Trossachs.
In the coming weeks I will be working with Anne to submit another round of claims to Leader. Although in the
third and final year of our funding package from Leader myself and Anne have spent a substantial amount of
time
preparing and submitting additional information and evidence to Leader to ensure all funding can be claimed.
Between now and Christmas I will be working to find new sources of funding for the Ceilidh Trails for next
year onwards.
CS24
Continue to support individual Fèis expansion activities
Over the last six months I have worked closely with the Fèis Spè Development Officer, Caroline Sterritt and
the Fèis Board to source funding and implement their new Development Plan. The Fèis has secured a 10k
contract with Perth and Kinross Council to develop Fèis activity in Highland Perthshire and has been offered a
conditional grant of 10k from the Gannochy Trust which they hope to match with new funding from
Cairngorms Leader. The Fèis is currently awaiting the outcome of an application to the Robertson Trust.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other
public sector bodies, by 31st March 2015.
I will attend a meeting on Monday 10th September with Caroline Sterritt, Chris Deplano the Gaelic Officer for
Perth and Kinross Council and Debra Salem from Horsecross in Perth to look at the opportunities for joint
working and development in the Perthshire area. I will also be meeting with Jerry Randalls the Music Support
Officer from Angus council to discuss the potential for Gaelic language/Fèis input in Angus.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such as
Sabhal Mòr Ostaig, by 31st March 2015
In July Drama Officer, Angus MacLeod led an Ulpan taster session in Applecross in association with Fèis a’
Bhealaich and Sgoil Bhardachd na Comrich.
Am Parbh, the organisation which runs Fèis an Iar Thuath will be running an adult Gaelic immersion weekend
on the 22nd and 23rd September. Funded by Bòrd na Gàidhlig.
HIE8

Cèilidh trails and Blas Festival promoted nationally and internationally as cultural
tourism products, by 31st March 2015

This year I have received enquiries several enquiries about the Cèilidh Trail from Americans coming to
Scotland on holiday via the Cèilidh Trails web-site www.feisceilidhtrails.org. I have also established a link with
the website journeytoscotland which promotes Scottish events and holidays.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and
festivals
In October sixteen Cèilidh Trail participants will be involved in a cultural exchange trip to Ennis in Co. Clare
which will see them perform at the International Shinty/Hurling final, This will be a high profile event which
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will create a new link between Scotland and Ireland and provide new opportunities to promote the Cèilidh
Trails and Blas.
Bòrd na Gàidhlig Deliverables
BnG5
Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
I will attend a meeting on Monday 10th September with Caroline Sterritt, Chris Deplano the Gaelic Officer for
Perth and Kinross Council and Debra Salem from Horsecross in Perth to look at the opportunities for joint
working and development in the Perthshire area. I will also be meeting with Jerry Randalls the Music Support
Officer from Angus council to discuss the potential for Gaelic language/Fèis input in the Angus area.
BnG10
Support offered to at least 40 Fèisean across Scotland
See target CS1.
Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain participant numbers at Fèisean and Fèis events. A
number of Fèisean are developing new activities to meet the needs of their participants as their skills develop.
For example, Fèis Rois, Fèis Spè and Fèis Inbhir Narainn are developing their teenage activities by coming
together for a series of residential group-work weekends.
HC2
Support at least 19 Fèisean in Highland Council area
Out of the Fèisean that I support, ten take place within the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the
Development team to assist Fèisean who require assistance with translations, Gaelic activities and Gaelicspeaking tutors. Between November and January I will be meeting with all my Fèisean to complete their
2013/14 grant applications and review their current Gaelic plans.

	
  
	
  
Name
Position

Maria MacInnes
Lochaber Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
I have regular contact with the eight Fèisean I support. I attended the Fèis events that took place
throughout the summer months and am currently working on new projects with the various committees.
•

•

•

•

•

Fèis Òigridh na Mara held a three-day event along with Arisaig Games, 23 -25 July 2012. Ten
children from throughout the Lochaber area took part in two days of group-work based sessions in
Arisaig Primary School, with Sìleas Sinclair and Ewen Henderson. The event ended with
performances during Arisaig Highland Games on 25 July 2012. The event was a great success, with
participants thoroughly enjoying the group-work element of the Fèis event.
Fèis Òigridh na Mara, along with Fèis na Mara, hope to hold a Fèis Day on 6 October 2012 in Mallaig.
The local Fèis will take advantage of the musicians who are taking part in Fèis na Mara, allowing
traditional Fèis classes to take place along with taster classes.
Fèis Òigridh na Mara held a successful concert on Sunday 17 June 2012 in Mallaig & Morar
Community Centre, where the participants of the follow-on classes performed individually, with
tutors, and as a group.
Fèis nan Garbh Chrìochan held a media weekend in Acharacle Primary School on 16 – 17 June 2012.
The eight participants enjoyed learning how to use the new equipment and software that the Bòrd na
Gàidhlig grant allowed Fèis nan Garbh Chrìochan to invest in.
Fèis Eige took place between 4 – 6 July 2012 in Eigg Community Hall. The 25 participants
experienced classes in fiddle, accordion, drums, whistle, guitar, step-dancing, chanter and art. Calum
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•

•
•

•

MacConnel kept participants entertained each day with lots of Gaelic fun and games.
Fèis nan Garbh Chrìochan had a successful week beginning 16 July 2012 with 63 taking part. The
Fèis ended with a great concert where the children had the opportunity to showcase the skills they
have developed during the week.
Fèis Gleann Albainn took place 16 – 20 July 2012 in Kilchumein Secondary School. ????
Fèis Lannraig a’ Tuath attracted 44 children to their Fèis in Greenfaulds Secondary School, 31 July – 3
August 2012. The older Fèis children designed a t-shirt logo (‘Gabh air do shocair agus bruidhinn
Gàidhlig’) which committees members put onto t-shirts, that were then sold at the final concert on
Friday night.
Fèis nan Garbh Chrìochan have a fundraising event, a Triathlon, on Sunday 23 September 2012, to
raise funds for the Fèis itself.

CS2

Support the establishment of new Fèisean where communities request our assistance
to do so.
Three communities have approached me with an interest in establishing a new Fèis in their area. I have
passed all information onto my line manager.
• A member of Mòd Phàislig 2013 contacted me by phone in June 2012.
• A teacher in Mount Cameron Primary School contacted me by email in June 2012 about establishing a
Fèis in East Kilbride. The teacher currently has a Sradagan committee that would be interested in
also becoming a Fèis committee.
• A Deputy Headteacher in Caledonia Primary School contacted me by phone in August 2012 about
establishing a Fèis in Baillieston, Glasgow. The teacher is GLPS trained, currently has a choir and the
school has a strong interest in Gaelic and the Fèis movement.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
The Fèisean Lochabair Cèilidh Trail performed on twenty occasions from 6 – 28 July throughout the Lochaber
area, with the final performance taking place in Appin along with the Fèis Latharna Cèilidh Trail. All
performances were advertised through local press, media and posters.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I regularly attend Iomairt Ghàidhlig Lochabair meetings and support projects where possible. I also attend
Iomairt Ghàidhlig Ghlaschu events when possible.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All tutors, supervisors and volunteers information is sent to Fèisean nan Gàidheal Child Protection Officer at
least 4 weeks before an event.
Bòrd na Gàidhlig Deliverables
BnG2
Working with other Gaelic organisations, local authorities, community representatives
and Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver
the main aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt meetings in Lochaber and Glasgow. I work closely with the Iomairt Lochaber
Development Officer on projects to promote Gaelic within the community.
BnG10
See CS1.

Support offered to at least 40 Fèisean across Scotland

Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
I support five Fèisean in the Highland Council area:
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Lochabair
• Fèis Gleann Albainn
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean have Gaelic plans which include Gaelic provision at all Fèis events. Fèisean often use Fèisean nan
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Gàidheal’s G-team where it is felt that there is lack of fluency in the Fèis. Other Fèisean have classes,
activities during breaks or are Gaelic-medium Fèisean.

Name
Position

Jenna Morrison
Western Isles & Skye Development officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
Seven Fèisean took place throughout the Western Isles and on the Isle of Skye during the summer months.
Fèis Tir an Eorna and Fèis Eilean na Hearadh were the first two Fèisean to take place, from 2 – 6 July. Eighty
participants attended Fèis Tir an Eòrna in Paible School. New developments for this year included animation
classes which were delivered by Taigh Chearsabhagh. Three short animated films were produced by the
participants and can be viewed online at http://www.feisean.org/ga/feisean/feis.php?ID=45
For one last time, Fèis Eilean na Hearadh was held in Sir E. Scott Primary School in Tarbert as the school will
be converted into council offices at the end of the year. Fifty-one children attended the Fèis which included a
selection of instrumental classes as well as Shinty and Fèis Club; a separate timetable of activities for children
aged 5 – 7 years.
For the second year running, Fèis Tìr a’ Mhurain took place in Iochdar School from 9 – 14 July. Usually the
Fèis alternates between Daliburgh and Eochdar School but the new Daliburgh school building was still under
construction in the run up to the Summer holidays. One hundred and eleven children participated in this
year’s Fèis.
Fèis Bharraigh was held 9 – 14 July in Castlebay school. The Fèis was well attended with seventy-seven
attending Fèis Mhòr. Twenty-six attended Fèis Mheadhan and thirteen attended Fèis Bheag. Evening events
included a ‘Cèilidh in the Castle’, a combined Tatties & Herring and Piping evening in Northbay and a
children’s dance. Fèis Bharraigh’s next block of weekly classes commenced on 20th August and will run for 8
weeks until Friday 12 October. Weekly classes are available in chanter, accordion, fiddle, drums and guitar.
Fèis Eilean an Fhraoich was held in Stornoway Primary this year. The Teen Fèis, which was launched in 2008
as a way of encouraging young people to remain at the Fèis, is going from strength to strength with nineteen
opting for this Fèis in 2012. Altogether, one hundred and forty-six attended the main Fèis in Stornoway,
twenty-nine attended the 5-7 class and fifteen children attended the cròileagan class. Groupwork classes,
which resumed on 22 August, are also thriving with 24 young musicians attending weekly classes.
Forty-three children participated in Fèis Thròndairnis this summer. The Fèis was held in Staffin Primary school
from 6 – 10 August. Classes included accordion, guitar, clarsach, whistle, drama and Gaelic song. Fèis week
also included two barn dances and the children’s concert on Friday evening. The committee are preparing for
the next block of groupwork classes which are due to commence after the October holidays.
CS2

Support the establishment of new Fèisean where communities request our
assistance to do so
This summer saw the return of Fèis an Rubha. With support from Fèisean nan Gaidheal and Broadbay’s
Iomairt officer, the new committee successfully re-established the Fèis in this area at the beginning of August
in Point’s new school, Sgoil an Rubha. The Fèis received financial assistance from Fèisean nan Gàidheal,
Comunn na Gaidhlig, Sgioba na Gàidhlig, Scottish Community Foundation, Lewis Wind power and ward
funding from local councillors. A range of instrumental classes were offered during the week as well as art
classes and a Gaelic games session at the end of each day in which everyone took part. The Fèis also offered
a class for 5 – 7 year olds. 32 enrolled this year but it is expected that this number will increase in the future
as the Fèis becomes more known in and around the village of Point.
CS4

Invest in new developments through our Fèis Development Scheme

Following a successful application for membership, Fèis an Rubha applied to the Fèis Development scheme in
order to re-establish the Fèis in August. Fèis Eilean an Fhraoich hope to apply to the Fèis Development
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scheme to assist with the purchase a set of small pipes for groupwork classes.
CS20
Continue to support a network of Cèilidh Trails
In June, I assisted Nicola with the implementation of Fèis an Earraich’s Ceilidh Trail; liaising with Murdo
Cameron, the cèilidh trail co-ordinator, proof-reading the posters for their tour and updating documents to
correspond with this year’s dates and information. Ceilear attended Fèis Alba between 2 – 6 July before
embarking on a successful three week tour throughout Skye and Lochalsh.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gaidhlig Shiaboist
From June until the end of August I have accumulated over 100 working hours assisting Iomairtean Gàidhlig
across the Western Isles and Skye. These hours include visits to Fèisean, committee meetings and preparing
or translating documents required by Fèisean based in Iomairt areas. I also spent a lot of time over the
summer working alongside the Broadbay Iomairt Officer to bring Fèis an Rubha to fruition this year.

Name
Position

Christine MacIntyre
Development Officer Argyll
Action/Outcome
Progress

Creative Scotland Outcomes
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
Attended a variety of meetings with my fèisean throughout the year. Have suggested new projects to some
fèisean. I always ensure that I am available to give advice and assist in helping secure funding.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
In the past two years, fèisean have made great efforts to ensure the majority of tutors now have at least basic
Gaelic language skills.
CS6

Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
In Argyll there has been a Gaelic drama fèis for the past 5 years. This year there were record numbers of
schools & children attending. Sandbank Gaelic Medium unit has provided Gaelic drama as part of its school
curriculum through the use of a Fèis tutor who has been travelling from Glasgow to give classes. This was very
successful and could easily continue under the new Fèisgoil Initiative.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
Lochgoilhead fèis consistently uses the G-Team and other fèisean in Argyll are encouraged to do so
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise
A meeting with representatives from Bòrd na Gàidlhig and Argyll & Bute GMU representatives will take place in
Oban on 11th September to discuss the enhancement of Gaelic collaboration with Gaelic related organisations.
CS12
Develop further opportunities where our work can strengthen Gaelic education
The new Fèisgoil initiative looks to have promising results if the various Councils & schools collaborate closer.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
Fèisean na Gàidheal provides access to training for its music tutors on a regular basis
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
The 2012 Argyll Ceilidh Trail was very successful and raised the profile of both the Fèis movement and of the
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Gaelic language. Some of this year’s Ceilidh Trail participants have also been invited to perform at much wider
events in Argyll such as at the Best of the West Festival at Inveraray Castle and at the Camanachd Cup Final in
Oban.
CS20
Continue to support individual Fèis expansion activities
I have 9 fèisean in my area which covers both Argyll, North Ayrshire and West Dunbarton and I strive to ensure
there are fèis activities in all those areas
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I am in regular contact with Iomairt Ile & Dhiura. I will be attending a development meeting on Islay on the 18th
September which will be discussing future Iomairt Development.
CS24
Continue to support individual Fèis expansion activities
Some fèisean are more active than others merely due to their size and location. Those smaller more isolated
fèisean receive encouragement to diversify within their own area and I suggest new ideas of activities which I
think would be suitable to their location and strengths.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
I work with Iomairt Ile & Dhiura and since joining in with this partnership I have seen increased Gaelic activity
and collaboration with other Gaelic organisations on Islay & jura.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
I have access to regular Gaelic Grammar workshops and have attended these when possible.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
The meeting on Tues 11th September with representatives of Argyll & Bute Council Education department &
Bord na Gaidhlig in Oban should yield new and exciting Gaelic driven initiatives.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
Presently the Argyll Drama fèis sends Gaelic tutors to schools that request assistance. A series of small grants
has also allowed for the likes of Gaelic singing classes on the island of Arran and of Gaelic drama activities in
Dunoon. It is hoped that the new Fèisgoil programme will deliver even more Gaelic activities to school
Argyll & Bute Council Deliverables
The Service Level Agreement between Fèisean nan Gàidheal and Argyll & Bute Council was signed in the
beginning of September this year.
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Fèisean nan Gàidheal
Arrangements for the AGM and Annual Conference
Agenda Item: 3.2012.05(c)
Background
To provide information to Board members on the programme for the Annual Conference and AGM.

Dihaoine 21 Sultain

Friday 22 September

14.00

Coinneamh den Bhòrd-Stiùiridh

Meeting of Board of Directors

18.30

A’ Choinneamh Bhliadhnail

Annual General Meeting

19.15

Deoch ro-dhìnneir agus ceòl bho
Fèisean Loch Abar

Pre-dinner drinks and entertainment by
Lochaber Fèisean

20.00

Dìnneir agus Cèilidh

Dinner and Cèilidh

Aoigh Sònraichte
Ailean MacEanruig, Pròbhost Loch Abar

Special Guest
Provost Allan Henderson

Disathairne 22 Sultain

Saturday 22 September

10.00

Làrach-lìn Fèisean nan Gàidheal
Luchd-obrach Fèisean nan Gàidheal
Stuthan-teagaisg Gàidhlig
A’ togail airgead
Feumalachdan sònraichte

Fèisean nan Gàidheal’s Website
Fèisean nan Gàidheal Staff
Gaelic Teaching Resources
Fundraising
Additional Support Needs

11.30

Tì/Cofaidh

Tea/Coffee

11.45

Fiosrachadh agus Cur air bhog Fèisgoil
Art MacCarmaig

Fèisgoil Background and Launch
Arthur Cormack

12.30

Aoigh Sònraichte
Aonghas Grannd

Special Guest
Angus Grant

13.00

Lòn

Lunch

Action Required
Board members are asked to note the programme details.
Anne Willoughby
Executive Manager
September 2012
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Fèisean nan Gàidheal
Annual Report 2012

Agenda Item: 3.2012.05(d)
Background
Fèisean nan Gàidheal’s Annual Report for 2012 will be sent out electronically in advance of the Board meeting
and hard copies will be available at the meeting.
Action Required
Board members will be asked to note the content of the Annual Report and approve it prior to the AGM.
Arthur Cormack
CEO
September 2012
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