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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at the Golf View Hotel, Nairn on Friday
26 September 2014 from 2.00pm

Agenda
3.2014.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Minutes of the meeting of the Board of Blas Festival Ltd

3.2014.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas 2014
(c) Fèisgoil: Evaluation of Lochaber and Caithness Schools Projects
(d) Consultation on Fèisean nan Gàidheal’s Programme Plan 2015-20

3.2014.03
FINANCIAL ISSUES
(a) Income and Expenditure 2014-15
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 June 2014
(d) Grants to Fèisean 2014-15
(e) Annual Accounts to 31 March 2014
(f)
Re-appointment of Mann Judd Gordon as auditors

3.2014.04
STAFFING ISSUES
(a) Consultation on changes to staffing structure

3.2014.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Programme for AGM & Conference 2014
(c) Annual Report 2014
(d) Board Election

3.2014.06
OTHER
(a) Confirmation of date of next meeting

For Approval
For Noting

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Approval

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting
For Approval
Verbal for Approval

For Approval

For Noting and Discussion
For Noting
For Approval
Verbal for Noting

For Noting
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held at Fèisean nan Gaidheal’s
Offices, Inverness on Friday 16 May 2014 from 11.30 am
2.2014.01
(a)

PRELIMINARIES
Present
Duncan MacQuarrie (Chair), Bob MacKinnon, Kirsteen Graham, Deirdre Beck, Elizabeth Bain,
Seumas Campbell, Councillor John A MacIver (CnES), Arthur Cormack (Attending), Calum Alex
MacMillan (Attending), Anne Willoughby (Attending), Moreen Pringle (attending), Dougie Beck
(attending – translation)

(b)

Apologies
Uisdean Robertson, Peigi MacLennan, Elaine Spence, Ian Smith (Creative Scotland), Morag
Anna MacLeod (Highland Council), Ann Marie Reid (HIE)
Congratulations were offered to Deirdre Beck and her husband Dougie on the lovely news
that they are expecting their first child in October.

(c)

Code of Conduct and Register of Interests
The Fèisean nan Gàidheal Code of Conduct for Board Members was agreed and Register of
Interest forms had been circulated for completion by Board Members requiring them to advise
of any other Boards, Committees etc that they are involved with and for them to declare an
interest in any items which might cause a conflict of interests at any of our meetings.

(d)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 28 February 2014 were circulated.
The Minutes were approved as a true record of the meeting, proposed by Bob MacKinnon and
seconded by Deirdre Beck.

(e)

Matters Arising
In relation to the item in the minutes of the previous meeting regarding the election of Office
Bearers, the following issues were discussed.
Chair: At the last meeting Duncan MacQuarrie had agreed to take on the role of Chair on a
temporary basis until he could ascertain exactly what was involved and also until there were
more Board Members available to make a final decision. He indicated that he was happy to
remain in the role for the rest of the year if the Board Members were in agreement. This was
agreed.
Vice-Chair: A Vice-Chair should be appointed to help Duncan and also to be able to Chair
meetings in his absence. There were no nominations at the meeting. Arthur Cormack agreed
to e-mail round all the Board Members seeking nominations.

2.2014.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress for 2013-14 to 31 March 2014 in the implementation of Fèisean nan
Gàidheal’s Annual Programme had been circulated and was noted.
There was only one item left in “amber” which related to not being able to secure a major
commercial sponsor for Blas 2013. It is hoped to be able to secure sponsorships for Blas
2014.
The Programme gives a good overview of how we met our main funders’ targets.
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(b)

Blas and Cèilidh Trails 2014
A report by Arthur Cormack informing members of the programme and budget for Blas 2014
and progress with Cèilidh Trails had been circulated.
Blas: It was reported that this would be the 10th Blas Festival and Blas 2014 will be formally
launched at Eden Court on 5 June. Board Members will be invited to the Launch nearer the
time. Some of the highlights will be a new commission from Iain MacFarlane called “Miorbhail
nam Beann”; “Glòir nan Caman” a shinty event; Highland Homecoming events and a Ceòl
nam Fèis showcase concert.
Tickets for Blas events are now on sale via the Blas Website.
There will be events taking place in Argyll and Bute Council area again this year. Comhairle
nan Eilean Siar were also approached but have yet to confirm any involvement.
Ceilidh Trails: It was reported that there would be 7 Cèilidh Trails supported by Fèisean nan
Gàidheal during the summer of 2014. The Fèisean involved are Fèis Chataibh, Fèis Spè, Fèis
Rois, Fèis an Earraich, Fèis Fhoirt, Fèis Latharna and Fèis Lochabair. They are still finalising
plans but there is expected to be over 200 performances during July and August.
Creative Futures funding from Creative Scotland is available and participants will be offered
training at the residential Fèis Alba event in Plockton in July.
It is also hoped that some of the Cèilidh Trails will take part in an event in the Commonwealth
Games Cultural Programme at Glasgow Green on 28 July.
The possibility of another special concert at Loch Lomond Shores is also being investigated.
Board Members:
1) noted the programme for Blas 2014;
2) noted the budget for 2014-15;
3) noted the plans for 2014 Cèilidh Trails.

(c)

Còig Latha
A report by Calum Alex MacMillan informing Board Members about 5 Latha 2014 which had
taken place between 7-12 April at The Gearrannan Blackhouses in Lewis had been circulated.
The report outlined what the participants had been doing on a day-to-day basis which
included a treasure hunt, working on a croft, cooking, loch fishing and a cèilidh.
The 20 participants had had a great time and given good feedback. Thanks were extended to
all who made them feel welcome and helped out over the week.
Calum Alex agreed to circulate some photographs.
The Board Members noted the information and were pleased it had been successful.

(d)

Drama Developments 2014-15: Presentation
Dougie Beck was joined by Angus MacLeod to give a presentation on the drama work they
have done over the last year and plans for the future.
This included Drama Festivals, a new Meanbh-Chuileag schools tour with a play relating to the
Great War, a tour to High Schools with a play about the referendum, a new pantomime, work
with the 4-7 year age group and lots more!
The Board were delighted to hear all the great work that is going on. It was interesting for
them to see how far-reaching the work is and it is great for developing drama skills as well as
Gaelic skills. It was agreed that the presentation would be circulated following the meeting.
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(e)

Fèisgoil
A report by Calum Alex MacMillan updating Board Members on progress with Fèisgoil projects
which have been delivered to date, and others which are currently taking place, had been
circulated.
Feedback forms had been issued to the pupils and teachers in schools which had been
receiving Gaelic classes. These were now being returned and would be collated and the
results would be made available to Board members.
Board members noted the report and were delighted with all the work going on via Fèisgoil.

(f)

Development Plan 2015-20: Presentation
A report by Arthur Cormack introducing a presentation on progress with Fèisean nan
Gàidheal’s Development Plan for 2015-20 had been circulated and a copy of the first draft of
the Plan (prepared by Arthur) had also been issued to Board Members.
The process for bidding to Creative Scotland means that it will be necessary to have the Plan
finalised by 7 July and it can then go before the Fèisean at the time of the AGM in September.
The Plan has to be strategic and reflect the needs of the different funders as well as flexible
enough to take advantage of opportunities and take account of budgets.
Following the presentation some discussion took place on the draft Plan and some minor
amendments were suggested. As different versions of the plan are developed the Board
Members will be invited to comment.
It was agreed that as Members had not had a lot of time to study the draft Plan they should
e-mail Arthur with any comments/suggestions by Friday 23 May at the latest after which he
will produce the latest version for discussion.
It was agreed that Arthur should work with the Chair to finalise the Plan and the application
to Creative Scotland and that it would be circulated to all Board members when complete.

2.2014.03
(a)

FINANCIAL ISSUES
Budget to 31 March 2015 (amended)
An amended budget to 31 March 2015 prepared by Arthur Cormack and Anne Willoughby had
been circulated and was approved.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £34,134.14
• High Interest Account - £336,456.18
• Blas Account - £1,540.06

(c)

Management Accounts to 31 March 2014
A copy of the Management Accounts to 31 March 2014, prepared by Mann Judd Gordon, had
been circulated and were noted.
A note detailing additional funding which had been paid to some Fèisean at the end of the
financial year was circulated for information and Board members were content with this.

(d)

Grants to Fèisean for 2014-15
A list of grants pledged to Fèisean for 2014-15, prepared by Anne Willoughby, with amounts
paid out to date, had been circulated and was noted.

(e)

Creative Scotland Regular Funding
A report by Arthur Cormack providing Board members with a copy of our agreement with
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Creative Scotland for 2014-15 and outlining the process Creative Scotland has set out for bids
for regular funding from 2015 onwards had been circulated and was noted.
2.2014.04
(a)

POLICY ISSUES
Gaelic Language Policy: Consultation and amended version
A report by Iona MacDonald informing the Board of the outcome of the Gaelic Policy
consultation had been circulated.
This included a breakdown of all the responses and comments which had been received, the
majority of which were positive and in favour of the Policy.
A copy of the revised Gaelic Language Policy had also been circulated and was approved by
the Board.

(b)

Annual Risk Management Report
A report, prepared by Anne Willoughby, updating Board Members on the management of risk
within Fèisean nan Gaidheal had been circulated along with a Risk Register which detailed the
top nine risks and included a management action plan for each one.
The Board Members agreed that they were happy the risks were being managed effectively.

2.2014.05
(a)

STAFFING ISSUES
Update on Current Staffing
Nicola Simpson had returned from maternity leave. She is working a two-day week until the
end of July and will then work a four-day week.
Following the Marketing Workshop with Denver Marketing it was being recommended that we
engage a graduate to deal with delivering the marketing plan. This has still to be progressed.

(b)

Proposed future staffing structure: Presentation
As this item related to staff matters Anne Willoughby, Calum Alex MacMillan, Moreen Pringle,
Dougie Beck left the meeting whilst it was being discussed.
Arthur Cormack presented the Board with various options in relation to the future staffing
structure of Fèisean nan Gàidheal and, after discussion, it was agreed that a consultation
should be carried out with staff regarding the proposed changes.
It was agreed that a paper with the outcome of the consultation and recommendations for
implementation, as appropriate, should be made available at the September Board meeting.

2.2014.06
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these.

(b)

Annual General Meeting at Conference
This year’s Annual General Meeting and Conference will take place in the Golf View Hotel in
Nairn on 26 & 27 September.
Board members with suggestions for items to be discussed at the confernece should let Anne
know.
Some discussion took place on potential speakers for the Conference on the Saturday
morning. It was agreed to approach Allan Campbell, the Convenor of the National Mòd Local
Organising Committee.
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(c)

Possible Joint Board and Staff Development Day
Duncan MacQuarrie had suggested that it would be good for the Board and Staff to get
together for a day to give everyone the opportunity to get to know each other. We could also
take this opportunity to look at the Development Plan and any other issues which staff wished
to raise.
It was agreed that it would be good to do this before the end of June. Arthur would send
round a meet-o-matic to see which date suited best.

2.2014.07
(a)

OTHER
Re-establishment of Executive Group
Previously an Executive Group consisting of the Chair, Vice-Chair, Secretary/Treasurer and
Senior Staff had met before each Board Meeting to discuss any issues for the agenda etc.
For this meeting the Chair had liaised directly with Arthur and any information that required to
be circulated to Board Members was done so by e-mail.
It was felt that this system worked and there was no need to re-establish the Executive Group
at present.

(b)

Date of Next Meeting
The next meeting will be on Friday 26 September at the time of our AGM/Conference in Nairn.
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Geàrr-chunntas coinneamh de Bhòrd-stiùiridh Blas Earranta a chaidh a chumail Diardaoin 14
Lùnastal aig Oifisean Comhairle na Gàidhealtachd, Inbhir Nis
Minutes of the meeting of the Board of Directors of Blas Festival Ltd held on Thursday 14 August at Highland
Council Offices, Inverness
An Làthair | Present
Arthur Cormack, George Stoddart, Morag-Anna MacLeod, Calum Alex MacMillan, Cllr Bren Gormley, Cllr Jean
Slater, Cllr Margaret Paterson
Fàilte | Welcome
The Directors had discussed the difficulties there had been in setting up a meeting of the board. It was
agreed that it was now time to move on from this and ensure that the board works effectively in the future to
ensure the successful development of the Blas festival.
Geàrr-chunntas na coinneimh mu dheireadh | Note of previous meeting
Minutes of the previous meeting had been circulated but since it had been some time since the last meeting
approval was not required.
Eachdraidh a’ Chompanaidh agus Dleastanasan a’ Bhùird | Company History and Board
Responsibilities
Arthur Cormack presented the history of the festival and how the various elements of organisation and
delivery work.
The responsibilities of all directors were also outlined in the presentation.
Since this was the first time they had met, the current Directors had not completed Companies House Forms.
Arthur said he would send those on to Directors following the meeting with a copy of the presentation.
Blas 2014 | Blas 2014
The programme for this year’s festival was outlined to Directors.
It was agreed there was a great deal of variety in the programme and lots of fantastic concerts on offer right
across the region.
There was a short discussion about the festival reaching other local authority areas. It was agreed that this
was a positive development, it was good to see collaboration between two areas the festival reaching other
areas would be a positive development. It was felt by the Directors that it was important that the festival
maintained its status as a Highland Council initiative.
The following comments were made with regard to future festival events, promotion and evaluation:
• Opportunity to investigate similar events to the Jacobite Cruise in other areas
• Looking at special events with partnerships between artists such as Karen Matheson and The Scottish
Ensemble who had appeared together at Blas in 2007
• Promotion of all events happens regularly and the festival could make more of the offers it has such as £5
tickets for School pupils
• To encourage more festival-goers to take part in evaluation we could have a prize draw for all completed
feedback forms
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•

To make a case for retention of funding and increased levels of funding it was felt that a study of the
economic impact of the festival would be beneficial, potentially in partnership with Soillse. Arthur
informed the group that HIE were currently carrying out a study of Fèisean nan Gàidheal’s programme
which would include the Blas Festival.

Blas ann am Plana Fèisean nan Gàidheal agus Modhan-obrach a’ Bhùird san àm ri teachd | Blas in
Fèisean nan Gàidheal’s Plan and Board working practices in the future
Arthur outlined the position of the Blas Festival in relation to Fèisean nan Gàidheal’s work.
Although funding from The Highland Council has been reduced dramatically, the organisation is committed to
the festival and its development as outlined in its new 5-year development plan for 2015-20.
It was agreed that the Board of Blas Festival Ltd should meet twice during the year at 6-month intervals. The
Board members were invited to offer suggestions for programming, funding and festival development at any
time and with particular opportunity to do this at the next meeting.
An ath-choinneamh | Next Meeting
It was decided by the board that there should be a meeting held in February on the same day as the Gaelic
Implementation Group, the date for which would be confirmed in due course.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 3.2014.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the first quarter of 2014-15.

Background
This report covers the period from 1 April 2014 to 30 June 2014, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s (FnG)
Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range
of activities and establishing best working practice through a
system of lead officers
CS2
Support the establishment of new Fèisean where communities
request our assistance to do so

FnG Development
Plan Measure

Progress

Service Delivery

Development Officers are allocated to lead on each Fèis as a first point of
contact for accessing Fèisean nan Gàidheal services and assistance with
development. A review of our staffing structure has been instigated.
New Fèisean are established at the request of communities and once the
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to
Fèisean nan Gàidheal’s aims and objectives. We are currently dealing with a
request to establish a Fèis in Paisley.
Funding has been offered to 42 Fèisean through Fèisean nan Gàidheal Grants
Scheme 2014-15 which attracts investment from Creative Scotland, Highlands
& Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and
Argyll & Bute Council.
We have offered support to Fèis Rois, Fèis Tìr an Eòrna and Fèis Bharraigh and
we are supporting Fèis Spè with the continued employment of a
Development Officer at present.

New
Developments

CS3

Operate a Grants Scheme for Fèisean pooling funding from
various sources

Service Delivery

CS4

Invest in new developments through our Fèis Development
Scheme

New
Developments

Status
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CS5

Increase use of the Gaelic language through the
implementation of our revised and strengthened Gaelic
Language Policy
Continue to develop Gaelic drama activities including a Gaelic
Drama Summer School, tours by our Meanbh-Chuileag theatrein-education group and drama Fèisean as part of the new
Fèisgoil Service.
Continue to support 7 Cèilidh Trails.

New
Developments

Continue to provide Gaelic language support for Fèisean
through our G-Team tutors
Continue to engage local Fèis participants in collecting,
archiving and using local materials

Service Delivery

CS10

Develop Gaelic medium activities for teenagers, residential and
non-residential, using arts activities as a catalyst

New
Developments

CS11

Delivery of elements of the “Time to Shine” 0 -25 Arts Strategy
including possible involvement in a regional hub along with
other Highland partners.

New
Developments

CS12

Continue to develop the work of the Fèisean within the formal
education sector, in partnership with YMI in Highland and other
local authorities as opportunities arise as part of the Fèisgoil
service
Continue to develop our new Fèisgoil initiative to increase
earned income and play a part in delivering Scottish
Government commitments on Gaelic, the 1+2 model for
learning languages and Scottish Studies.

Partnerships
and Contracts

Offer locally-based training and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations involved in
traditional music development and delivery

Service
Delivery/
Partnerships
and Contracts

CS6

CS7

CS8
CS9

CS13

CS14

New
Developments

New
Developments

New
Developments

New
Developments/
Partnerships
and Contracts

Following a period of consultation with Fèisean we have now published our
updated Gaelic Policy and which will continue to strengthen our use of the
language as well as its use in the Fèisean where possible.
Meanbh-Chuileag is due to bring a play relating to the referendum into
schools in late summer 2014. See BnG19 below for details of the Gaelic
Drama Summer School will take place in July 2014.
7 Fèis Cèilidh Trails will be supported in 2014 and will perform at over 200
cèilidhs and events across Scotland. Fèis Rois will have plans for a
Commonwealth Cèilidh Trail in addition to their local trail.
The G Team continues to offer Gaelic language support and resources to
Fèisean. The G-team will visit 4 Fèisean during the summer of 2014.
The Heritage Lottery Fund has agreed two-year funding for a collecting
project and we are working in collaboration with Tobar an Dualchais with 7
young people are currently taking part in the project.
5 Latha 2014 was held between 7 and 12 April with 20 participants taking
part. The Sgoil Shamhraidh Drama will take place between 7-18 July and 16
participants are due to attend.
Following a series of meetings with highland partners, Fèis Rois were
nominated to take a lead role in the application process to Creative Scotland
and subsequently they were awarded funding to develop a Youth Arts Hub
for the Highland Council area. They are currently seeking to appoint a project
co-ordinator and the project will begin in October.
YMI in Highland will continue in school year 2014-15. We will also continue
delivering Tin Whistle tuition in Renfrewshire schools for a second year. See
HIE1 for information about further Fèisgoil contracts.
Through our new Gaelic Arts and Language in Education Service, Fèisgoil, we
have been working with various schools and community groups. Earlier in
2014 we delivered Gaelic language tuition to 17 schools in the Highland
Council area. We have been helping with preparation for local mòds in
various areas and we have held a mini-Fèis in Portree High school. Several
local authorities have approached us with proposals for further work.
Our training programme aims to provide opportunities for Fèisean to receive
training in their local area delivered by Fèisean nan Gàidheal or other local
providers when possible. Development officers ensure that we meet the
needs of the Fèisean. In addition to this we have carried out Gaelic language
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CS15

Engage, wherever possible, in partnership opportunities and
work with existing forums, including the Scottish Traditional
Music Forum and the Gaelic Arts Strategy Forum

Partnerships
and Contracts

CS16

Continue to organise the Blas Festival and look towards areas
other than Highland in order to maximise partnerships with the
public and commercial sectors
Inclusion of Blas 2014 as part of the Highland Homecoming
initiative through EventScotland
Exploit the potential for increased sales of products of the
Fèisean including books, CDs, DVDs etc

Partnerships
and Contracts

Raise the profile of the Fèis movement through a dedicated
showcase Ceòl nam Fèis concert as the finale to Blas 2014,
involvement in the Commonwealth Games Cultural Programme
and participation in other showcase opportunities as they arise
In partnership with Creative Scotland, Highlands & Islands
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will
continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland
Continue to have an active role in delivering the National Gaelic
Arts Strategy as defined in the National Gaelic Language Plan
and supporting the work of the Gaelic Arts Officer

New
Developments/
Partnerships
and Contracts
Partnerships
and Contracts

CS17
CS18

CS19

CS20

CS21

New
Developments

Partnerships
and Contracts

training to increase the use of Gaelic in teaching situations and have courses
planned for Cèilidh Trail participants as well as tutors and organisers.
See HIE 6 below for further details on tutor training.
We engage as appropriate with other organisations and regularly disseminate
information on behalf of other traditional music organisations including the
Scottish Traditional Music Forum. We continue to engage in Creative
Scotland’s Traditional Arts Advisory Group and with Bòrd na Gàidhlig and the
jointly employed (with Creative Scotland) Gaelic Arts & Culture Officer on
drama developments. We are collaborating with High Life Highland, Live
Music Now and Music in Hospitals on the Blas Education Programme and
with An Comunn Gàidhealach on assisting with preparation for local mòds.
Fèisean nan Gàidheal is a partner in the Highland Youth Arts Hub.
For the second year running we have organised events for the Blas Festival in
the Highlands and Argyll. We hope to secure support from two private
companies but that is to be confirmed at the end of Q1.
Blas 2014 will be one of the featured events of this year’s wider Homecoming
programme and it will start of Highland Homecoming.
We have created a shop on our website and all Fèisean nan Gàidheal
products are now listed therein. We include products of other Fèisean also
and will make the most of opportunities to sell products at Fèis concerts and
other events.
The Cèilidh Trails from Fèis Lochabair, Fèis Latharna and Fèis Spè will take
part in a special Commonwealth Games showcase performance on Monday
28 July. As part of the 10th anniversary Blas celebrations our finale will be a
‘Ceòl nam Fèis’ showcase with over 100 participants from across the Fèisean.
Our entire programme of work is geared towards this outcome and we
believe that our programme helps delivers this. In addition to that, a lot of
our collaboration and advocacy work is geared towards the ongoing
development of the Gaelic arts.
Fèisean nan Gàidheal will continue to have a role in delivering elements of
the Gaelic Arts Strategy that forms part of the National Gaelic Language Plan.
This will include Increasing the use of Gaelic within the arts and media across
Scotland, including national events; Supporting opportunities for the arts and
media to showcase the Gaelic language; Ensuring a range of Gaelic arts
events is accessible to a wide audience; and Extending participation in the
arts that supports Gaelic language learning and use as well as positive
association with the language. This, in turn, supports the work of the Gaelic
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CS22

Continue to have involvement in the provision of Gaelic
medium arts activities in Iomairtean Gàidhlig areas

Partnerships
and Contracts

CS23

Hold an Annual Conference

Service Delivery

CS24

During 2014-15 a new Development Plan for the organisation
will be devised for delivery from 2015 onwards

CS25

Continue to support individual Fèis expansion activities

New
Developments

CS26

Continue to ensure good practice in relation to Child Protection
in line with changes in legislation

Service Delivery

Continue to operate as an organisation striving for excellence in
delivery of services and projects, and in our general working
practices
Quantitative Information
Jobs supported
18.2 Trading Income
(created/retained) FTE
Grants to Fèisean
£29,987 Total cost of Fèis activities

Service Delivery

CS27

Cultural events

122

Networking activities

5

Cèilidh Trails

0

Beneficiaries
New/improved
services/amenities
Cèilidh Trail Audience

HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to
promote and develop the Gaelic language through Service
Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.

£134,387
£199,913
2,312
1
0

New
Developments

Arts Officer.
Fèisean nan Gàidheal will continue to play an active role in supporting work
in Iomairtean Gàidhlig areas, particularly where we have staff deployed and
Fèisean exist. We offer the use of office equipment and space as well as
engaging in numerous activities and Iomairtean planning meetings. See
BnG1 below.
The 2014 Annual Conference is due to take place in Nairn on 26 and 27
September.
A new development plan for 2015-20 has been written and forms part of our
application to Creative Scotland for regular funding. Member Fèisean will be
asked consulted on its content also.
We offer payroll facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and
support the Fèis activities, and some new developments, of Fèis Rois. We are
working with Fèis Spè to try and secure some sort of regular funding for their
expanded programme.
Fèisean nan Gàidheal maintains a central PVG registration and checking
scheme and procedures are in place to ensure that all tutors, supervisors and
volunteers have Disclosure certificates.
We continually strive to achieve this. An external evaluation of the social and
economic value of our work, commissioned by HIE, is underway.

Community groups
established
Total income
generated by Fèisean
Participants
Workforce
development sessions
Cèilidh Trail Events

0
£169,926
1,411

Community groups with increased
capacity
New income generating assets

2
0

Volunteers

63

2

Trainees

15

0

Projects that support the Gaelic
economy

46

Fèisgoil was established in 2012 and we have worked with a number of Local
Authorities and Public Bodies delivering a variety of services and short
contracts. Between January and April 2014 we delivered 10 weeks of Gaelic
language tuition in 17 schools in the North Highlands and Lochaber as part of
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a contract with Highland Council, we also delivered 15 one-day workshops to
over 170 staff at the National Collections in Edinburgh. We will continue to
develop Fèisgoil services and secure further contracts as they arise.
HIE2

Continue to explore commercial opportunities; and ensure that
Fèisean nan Gàidheal’s trading income constitutes 35% of its
total income, by 31st March 2015
Retain 17.5 FTEs based within the Highlands and Islands area of
operation of HIE, by 31st March 2015

New
Developments

We achieved 58% of our turnover from commercial opportunities in 2013-14
and hope to equal or better that in 2014-15.

Service Delivery

HIE4

Target activities in the fragile areas, and create 3 new Fèisean
and 5 Intergenerational projects in the fragile areas, by 31st
March 2015

New
Developments

HIE5

Explore the feasibility of establishing Gaelic drama and other
community-related Gaelic language initiatives for adults, in
collaboration with strategic partners such as Sabhal Mòr Ostaig,
by 31st March 2015
Continue to support tutors and organisers gain new skills in the
fields of fund-raising, child protection, Gaelic language, first aid,
governance, computer skills and teacher techniques. Engage
87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills
development programmes, by 31st March 2015
Ensure 8,206 individual participants/learners engaged in
Fèisean skills programmes, within the Highlands and Islands
area of operation of HIE, by 31st March 2015
Cèilidh trails and Blas Festival promoted nationally and
internationally as cultural tourism products, by 31st March 2015

New
Developments

At present our organisational FTE is 12.1. However, with increased
employment opportunities through Fèisgoil and other contracts we will
achieve more than the 17.5 FTE required by HIE. In 2013-14 our overall FTE
was estimated to be 92.4.
At present, out of 37 Fèisean in the HIE area, 23 take place in fragile areas. In
addition to supporting those Fèisean we are working with Iomairtean
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber. Several
Blas and Cèilidh Trail events will take place in fragile areas later in the year.
We will do our best to target Fèisean nan Gàidheal generated work within
fragile areas. CS10 above outlines progress with Intergenerational Projects.
Significant progress was made in relation to drama development during
2013-14 and we have worked closely with community groups since then,
including adults and young people. We will look to develop an adult drama
group in Inverness during 2014-15.
Tutor training is an on-going activity of Fèisean nan Gàidheal. Most of the
tutor training is concentrated in February and March each year. In addition to
this we will make additional Gaelic learning opportunities available to tutors
at various points during the year to improve language abilities.

Stage 3 national showcase events; showcasing the region’s
Gaelic culture to wider audiences at home and abroad through

New
Developments

HIE3

HIE6

HIE7

HIE8

HIE9

Service Delivery

Service Delivery

We are confident of exceeding this with figures for Q1 of 2014-15 above
under Quantitative Information.

New
Developments

We do our best to promote both nationally and have engaged more closely
with VisitScotland and EventScotland as well as tour operators to expand the
reach of our promotion of both initiatives. We undertook a Marketing
Strategy workshop and await the final Marketing Plan. Thereafter we hope to
undertake an International Marketing Strategy workshop with HIE’s
assistance.
Please see CS19 above for activity in 2014-15.
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participation in appropriate events and festivals
Undertake a review on function, appositeness and efficacy of
Fèisean nan Gàidheal board, by 31st March 2013
Bòrd na Gàidhlig Deliverables
BnG1
Support Iomairtean Gàidhlig where a Fèisean nan Gàidheal
officer is based, with evidence of practical help where support is
been offered before 31.03.15

HIE10

BnG2

New
Developments

This has been finalised to HIE’s satisfaction.

Partnerships
and Contracts

This support continues. Our Lochaber Development Officer will support a
family Fèis day shortly as part of the local initiative. In the coming months we
will be looking at partnership working on a number of projects in the various
Iomairt areas.
These sessions are currently attracting small numbers each week. We have
been advertising the opportunity to increase numbers.
Our next training day will be held in October. Two members of staff are
currently doing distance-learning courses with Sabhal Mòr Ostaig.
We held a media training workshop in May. We will also look to have training
opportunities for staff in design, bilingualism for staff as well as individual
training in drama skills, computing and a range of other subjects to develop
the skills of our staff.
Fèisean nan Gàidheal’s priority is to support Fèisean across the country and
this continues as normal.

BnG3

A weekly Coffee and Conversation held in the Fèisean nan
Gàidheal office in Portree
At least 4 language training sessions for staff before 31.03.15

Partnerships
and Contracts
Service Delivery

BnG4

At least 4 other training sessions for staff before 31.03.15

Partnerships
and Contracts

BnG5

Support 44 Fèisean across Scotland, with grants, training,
insurance, musical instruments and Gaelic skills before 31.03.15

New
Developments

BnG6

6 Fèisean to run Fèis Bheag classes or early-year’s workshops
before 31.03.15
A Gaelic medium panto to tour at least six areas before 31.03.15
Discussions to be held with Bòrd nan Gàidhlig, aiming to
develop drama/theatre provision for 3-7 year olds.
Following these talks, aim to deliver a week long tour for 3-7
year olds, offering musical and drama sessions to nurseries for
at least 10 groups before 31.03.15
Deliver 80 Gaelic drama workshops in communities across
Scotland before 31.03.15
At least 3 high school youth-theatre groups established in
partnership with another organisation before 31.03.15. This is
connected to the partnership contract with Eden Court as part
of the Drama Network Scheme.

Service Delivery

BnG12

6-week drama tour of Gaelic schools before 31.03.15

BnG13

A 2-week tour of a bilingual play for schools that offer GLPS or

New
Developments
New

BnG7
BnG8
BnG9

BnG10
BnG11

Service Delivery
New
Developments
New
Developments
Service Delivery
New
Developments

During the summer holidays at least six fèisean will have run Fèis Bheag
classes as part of their main week-long events.
This year’s panto will tour during the first week of December.
We hope to meet with Bòrd na Gàidhlig following the summer holidays to
progress this.
As BnG8.

This work is continuing in primary schools and secondary schools as well as in
communities across the country.
In partnership with Eden Court we are currently working with two youththeatre groups in Tain Academy and Dingwall Academy. The Eden Court
drama worker is working with a third group in Inverness Royal academy. The
three groups will come together on Wednesday 10 September for a special
performance evening during the Blas Festival.
The next tour will take place in the autumn visiting schools with a newly
written play about the Great War.
In the autumn a bilingual version of our newly written Gaelic play about the
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BnG14

BnG15
BnG16
BnG17
BnG18
BnG19

BnG20

BnG21

BnG22

BnG23

BnG24

who have had Fèisgoil tuition, before 31.03.2015.
40 Blas concerts between 5-13 September with a schools and
community programme as part of the festival, delivered in
partnership with other organisations and where Gaelic is the
main language on stage.
Concerts delivered bilingually by a fluent Gaelic speaker.
Musicians/artists encouraged to use their Gaelic at the festival.
A newly written commission as part of Blas 2014, with at least 4
performances during the festival.
A ‘Ceòl nam Fèis’ concert as a main event during Blas 2014.
All information and advertising to be bilingual as an important
feature of the festival, including the MC at each event.
Aim to have 15 individuals aged 14-18 take part in the 2014
Drama Summer School
Aim to have 16 high-school pupils take part in a residential
event at The Gearrannan Blackhouses, Isle of Lewis during
Easter 2015.
Implementation of the organisation’s Gaelic Policy, with
confirmation of Gaelic as the working language of Fèisean nan
Gàidheal.
Risk register to be given to Bòrd na Gàidhlig at the beginning of
the year and in addition to this a copy of papers with updates
relating to this from Fèisean nan Gàidheal Board meetings with
any relevant new information.
Recognising the support of Bòrd na Gàidhlig in all projects, with
evidence each quarter.

Press releases concerning Bòrd na Gàidhlig before release as
appropriate, with an opportunity for the Board to add
quotes/information.
BnG25 A full-page advertisement in the Blas on-line Brochure given to
Bòrd na Gàidhlig as part of this agreement.
Highland Council Deliverables
HC1
SLA still to be received at end of Q1
Comhairle nan Eilean Siar Deliverables

Developments
Partnerships
and Contracts

Great War will visit up to 20 schools.
The programme is available online at http://www.blas-festival.com.

Partnerships
and Contracts
Partnerships
and Contracts
Partnerships
and Contracts
Partnerships
and Contracts
New
Developments

All concerts will be delivered bilingually and those artists who can will be
encouraged to use Gaelic in their introductions.
‘Mìorbhail nam Beann’ by Iain MacFarlane will be this year’s Blas commission
and will be performed in 6 communities across the Highlands and Argyll.
‘Ceòl nam Fèis’ will be held in Eden Court on Saturday 13 September as this
year’s Blas finale.
We will ensure this by producing all Blas advertising and marketing
bilingually and engaging a Gaelic-speaking Fear or Bean an Taighe.
There will be 16 young people taking part in this year’s Drama Summer
School. They will be working towards delivering a new play about World War
One which they will perform on 17 July at Àros, Portree.
5 Latha 2015 will be held between 6 and 11 April.

New
Developments
Service Delivery

Partnerships
and Contracts

Partnerships
and Contracts
Partnerships
and Contracts

A new Gaelic Policy has been agreed and Fèisean nan Gàidheal’s internal
work is predominantly carried out in Gaelic, including our board meetings
and staff communications on a day-to-day basis.
This was submitted to Bòrd na Gàidhlig and our Board received an annual risk
management report at its May meeting.

We recognise Bòrd na Gàidhlig’s support in a number of ways, displaying
logos in all advertising and we acknowledge support in interviews, press
releases, e-mail footers and all printed materials.
We ensure that this happens in relation to work the Bòrd funds directly and
consult in those instances to seek quotes.

Partnerships
and Contracts

The advertisement appeared in the online brochure.

Service Delivery

n/a
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CnES1
SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
Utilise a portion of funding for the purposes of making grants
to support Argyll & Bute Fèisean through Fèisean nan
Gàidheal’s Grants scheme for Fèisean
ABC2
Utilise a portion of funding towards the employment of a
Development Officer based in Argyll and Bute

Service Delivery

n/a

Service Delivery

Fèisean in the Argyll & Bute area were offered funding totalling £25,006
including £9,000 from Argyll & Bute Council as per our Funding Agreement.

Service Delivery

The remaining funds are being utilised towards the continued employment
of a full-time Fèis Development Officer based in Argyll and an expanded
programme of activities in the area.

Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
September 2014
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Fèisean nan Gàidheal
Fèisgoil - Gaelic Tuition
Agenda Item: 3.2014.02(c)

Reason for the paper
To give information to the Board members about the evaluation of two ten-week Gaelic tuition projects that took
place in school in the North Highlands and Lochaber.
Background
Two evaluation reports submitted to The Highland Council about each project are included with this paper.
We sought feedback from every teacher and all pupils and included a summary of the answers received.
Action Required
Board members are asked to note the evaluation and the success of the delivery of the two projects.

Calum Alex Macmillan
Development Manager
September 2014
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Evaluation of Blasad Gàidhlig ann
an Dùthaich MhicAoidh is Gallaibh

Background
Fèisgoil was established by Fèisean nan Gàidheal as a service that would encompass delivery of
language, music, arts and culture projects for schools, local authorities, public bodies and
community groups. This service is made up of many projects including drama work in schools
and communities, the YMI schools project and the new initiative to teach Gaelic language in
schools where it isn’t currently available.
Following a series of discussions with Highland Council’s Gaelic and Education teams, ac
contract was awarded to Fèisean nan Gàidheal to carry out 10 weeks of Gaelic tuition to upper
primary school classes in schools in 7 schools in Caithness and Sutherland at the beginning of
2014.

The Pilot Project
In December, information was sent to the schools who were to be involved in the project.
Following a period of consultation a timetable for the classes was agreed with the schools.
Catriona Macleod of Strathnaver was employed to deliver the teaching in the schools.
The schools that took part in the project were:
• Millar Academy
• Mount Pleasant Primary
• Pennyland Primary
• Melvich Primary
• Tongue Primary
• Reay primary
• Farr Primary

Project Delivery
Between January and the beginning of April, Catriona Macleod visited the 7 schools outlined
above, deliver tuition to primary 5-7 in each school, sometimes including primary 4 depending
on composite classes. In total over 380 schoolchildren benefitted from this Gaelic tuition.
The teaching model is based on the same model applied to the Youth Music Initiative where a
teacher visits the school and delivers music tuition to classes and leaves resources for the class
teacher and pupils to work on between classes allowing for continuous development and
reinforcement of what is being learned.

Fèisgoil: Blasad Gàidhlig ann an Dùthaich MhicAoidh is Gallaibh - Report
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Classes
Each session was 45 minutes long, with tuition being delivered in an appropriate space, a
general purpose room or school hall where possible.
A teaching plan was developed ahead of the classes beginning to ensure there was good variety
in the subjects and that the tuition would also be suitable for the Curriculum of Excellence. The
language chosen was deemed suitable for Gaelic learners of that age and interactive games and
activities were devised to ensure that schoolchildren were able to learn and retain the language
effectively.
The following subjects were covered:
• Introductions
• Numbers
• Colours
• Days of the week/Months
• Events
• The Body
• Animals
• Weather
• Placenames
A number of teaching methods were used to make sure that children were following the new
language and to ensure they were taking part in the lessons. Drama, games and singing were
used in each session with a continued development of conversation throughout the project with
an introduction to reading and writing Gaelic.

Feedback from Pupils
Pupils who took part in the project were asked to complete a short survey at the end of the ten
weeks giving us information as to how much they enjoyed learning Gaelic, which elements they
enjoyed/didn’t enjoy, and whether they would like to continue learning Gaelic.
Below is a summary of our findings.

Did you enjoy the Gaelic classes?
100.00%	
  

Would you like to learn more
Gaelic?
100.00%	
  

80.00%	
  

80.00%	
  

60.00%	
  

60.00%	
  

40.00%	
  

40.00%	
  

20.00%	
  

20.00%	
  

0.00%	
  

0.00%	
  
Enjoyed	
  

Didn't	
  enjoy	
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I	
  would	
  	
  

I	
  wouldn't	
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92% of the schoolchildren surveyed enjoyed the classes, with 8% saying they didn’t enjoy
learning Gaelic.
72% of the schoolchildren surveyed indicated they would like to learn more Gaelic, the
remaining 28% said they wouldn’t be interested.
As part of the survey a series of more open questions were asked allowing them to provide a
more personal feedback with regards to the tuition received and what tuition they would like to
receive in the future.
A summary of the responses can be found below.
Things they enjoyed
• Bingo
• Singing
• Numbers and colours
• The balloon games
• The end of project cèilidh
Things they didn’t enjoy
• The lessons were too quick
• A need for a recap at the start of each session to make sure we remembered what we
learned the previous week
• Some of the words were too difficult
Thoughts on what could be improved throughout the Gaelic sessions
• More games
• Learning to write more Gaelic
• Having some of the classes outside the school
• Learning more everyday language
• Keeping a folder for ourselves so we can work to remember all we are learning.
Other opinions expressed
• It was really fun
• I would like to learn the Gaelic for countries and people’s names
• I really enjoyed it
• I really enjoyed it, but some of the classes were going too fast
• It would be better to do a subject for two weeks and them move on

Feedback from Teacher / Head Teacher
A representative from each school, class teacher or head teacher, was asked to complete a
survey to provide feedback with regard to success of the project, structure of lessons, resources
and opinions for moving forward with Gaelic tuition.
A summary of responses can be seen below.
Blasad Gàidhlig ann an Dùthaich MhicAoidh is Gallaibh
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An initial questions asked whether the structure of the classes and the resources used were
suitable (1- No, not at all and 5- very suitable)

Were the classes delivered at a suitable level?
100.00%	
  
90.00%	
  
80.00%	
  
70.00%	
  
60.00%	
  
50.00%	
  
40.00%	
  
30.00%	
  
20.00%	
  
10.00%	
  
0.00%	
  
Very	
  suitable	
  

Suitable	
  

Okay	
  

Not	
  really	
  

No,	
  not	
  at	
  all	
  

A question was then asked if the classes were achieving the aims and outcomes of the
Curriculum for Excellence and whether this was an effective way of learning Gaelic.

Did the classes achieve the aims of the
Curriculum for Excellence?

Were the classes suitable for learning Gaelic?

No
0%

No
0%

Yes
100%

Yes
100%

An open question was asked about the whether the teachers had felt the Gaelic tuition had been
enjoyed by the schoolchildren.
Below is a summary of some of the responses.
• “Mixed Bag, some children enjoyed this, some didn’t”
• “The children enjoyed the games and activities, but didn’t feel confident repeating
vocabulary by themselves”
Blasad Gàidhlig ann an Dùthaich MhicAoidh is Gallaibh
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• “I think they were active and fun. I think the pace was too fast in introducing new vocab
and at the end of 6-week block they were given a quiz and few had a good recall
level/response. Vocabulary may have been better if revised each week from week before”
• “Certainly enjoyed the games and songs and the teacher’s enthusiasm for the language”
A question was also asked whether they believed that schoolchildren would make good
progress if these classes were to continue and be more regular.
• “In the long term, yes. I feel for this to really take hold then the teachers need to have
some Gaelic themselves to be able to reinforce learning between lessons.”
• “Difficult to say. If implemented similarly to the French programme, but more CPD
opportunities + courses would need to be available.”
• “Would be pleased to have more Gaelic lessons. Would like to go more in-depth into some
of the topics, as the 10 week block was a quick overview”

The Future
The majority of schoolchildren want to continue learning Gaelic and the class teachers and head
teachers are supportive of continuous Gaelic tuition in the schools.
The evidence from the feedback from both schoolchildren and school representatives suggests
that the pilot project was successful. Resources and subject delivery were very useful and
effective in teaching language to the schoolchildren. It is evident that for some pupils there was
too much language covered in certain sessions and that some found it difficult to keep up with
the lessons as the project progressed, but with subtle adjustments and development of
resources and through evaluating this feedback improvements can be made relatively easily.
With a continuous project it is very hopeful that this is an effective method of teaching Gaelic to
school children and encouraging them to take an interest in the language. There is a need for
the development of further resources and for the structure of the classes to be developed
slightly to ensure that pupils are attaining language each session. It would also be necessary to
create training opportunities for teachers to enable them to revise and cover topics between
Gaelic sessions delivered through Fèisgoil.

Conclusion
Fèisean nan Gàidheal feels the project was delivered successfully and would welcome feedback
from The Highland Council as to how officers and members feel the project worked, and
welcome discussions about future projects of a similar nature.
Fèisean nan Gàidheal
September 2014
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Evaluation of Blasad Gàidhlig
ann an Sgìre Loch Abar
Background
Fèisgoil was established by Fèisean nan Gàidheal as a service that would encompass delivery of
language, music, arts and culture projects for schools, local authorities, public bodies and
community groups. This service is made up of many projects including drama work in schools
and communities, the YMI schools project and the new initiative to teach Gaelic language in
schools where it isn’t currently available.
Following a series of discussions with Highland Council’s Gaelic and Education teams, a contract
was awarded to Fèisean nan Gàidheal to carry out 10 weeks of Gaelic tuition to upper primary
school classes in schools in 8 of the feeder schools for Lochaber High Schools at the beginning of
2014.

The Pilot Project
In December 2013, information was sent to the schools that were to be involved in the project.
Following a period of consultation with the schools a timetable for the classes was agreed with
the schools.
Two tutors were employed to deliver the Gaelic tuition, Anne Martin and Anne Stewart. Some of
the sessions were delivered by Fèisean nan Gàidheal staff members Vicky Maclean and Dougie
Beck due to illness.
The schools that took part in the project were:
• Inverlochy Primary
• Banavie Primary
• Caol Primary
• Fort William Primary
• Lochyside Primary
• Roybridge primary
• Spean Bridge Primary
• Upper Achintore Primary
*Though Fort William RC Primary were offered the tuition, they did not take part in the project as
they use teachers from the Gaelic medium unit to work with English mainstream pupils.

Project Delivery
Between January and the beginning of April, Fèisgoil tutors visited the 8 schools outlined above,
deliver tuition to primary 5-7 in each school, sometimes including younger primary classes
depending on composite classes. In total 392 schoolchildren benefitted from this Gaelic tuition.
Fèisgoil: Blasad Gàidhlig ann an Sgìre Loch Abar - Report
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The teaching model is based on the same model applied to the Youth Music Initiative where a
teacher visits the school and delivers music tuition to classes and leaves resources for the class
teacher and pupils to work on between classes allowing for continuous development and
reinforcement of what is being learned.

Classes
Each session was 45 minutes long, with tuition being delivered in an appropriate space, a
general purpose room or school hall where possible.
A teaching plan was developed ahead of the classes beginning to ensure there was good variety
in the subjects and that the tuition would also be suitable for the Curriculum of Excellence. The
language chosen was deemed suitable for Gaelic learners of that age and interactive games and
activities were devised to ensure that schoolchildren were able to learn and retain the language
effectively.
The following subjects were covered:
• Introductions
• Numbers
• Colours
• Days of the week/Months
• Events
• The Body
• Animals
• Weather
• Placenames
A number of teaching methods were used to make sure that children were following the new
language and to ensure they were taking part in the lessons. Drama, games and singing were
used in each session with a continued development of conversation throughout the project with
an introduction to reading and writing Gaelic.

Feedback from Pupils
Pupils who took part in the project were asked to complete a short survey at the end of the ten
weeks giving us information as to how much they enjoyed learning Gaelic, which elements they
enjoyed/didn’t enjoy, and whether they would like to continue learning Gaelic.
Below is a summary of our findings.
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Would you like to learn more
Gaelic?

Did you enjoy the Gaelic classes?
100.00%

100.00%

80.00%

80.00%

60.00%

60.00%

40.00%

40.00%

20.00%

20.00%

0.00%

0.00%
Enjoyed

Didn't enjoy

I would

I wouldn't

95% of the schoolchildren surveyed enjoyed the classes, with 5% saying they didn’t enjoy
learning Gaelic.
87% of the schoolchildren surveyed indicated they would like to learn more Gaelic, the
remaining 13% said they wouldn’t be interested.
Things they enjoyed
• The games
• Singing
• Numbers and Colours
• The balloon games
• Place names
Things they didn’t enjoy
• The animal games
• Difficult to remember everything
• I enjoyed it all
Thoughts on what could be improved throughout the Gaelic sessions
• More songs
• Longer classes
• Outdoor classes
• How to read and write Gaelic
• Longer than 10 weeks
Other opinions expressed
• “I would like to get Gaelic every week”
• “The teachers were excellent”
• “I didn’t want too learn Gaelic as I hadn’t enjoyed it in the past, but when Anne (Martin)
came in I really enjoyed she was so different.”
• “It was great fun”
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Feedback from Teacher/Head Teacher
A representative from each school, class teacher or head teacher, was asked to complete a
survey to provide feedback with regard to success of the project, structure of lessons, resources
and opinions for moving forward with Gaelic tuition.
A summary of responses can be seen below.
An initial questions asked whether the structure of the classes and the resources used were
suitable (1- No, not at all and 5- very suitable)

Were the classes delivered at a suitable level?
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Very Suitable

Suitable

Okay

Not really

No, not at all

A question was then asked if the classes were achieving the aims and outcomes of the
Curriculum for Excellence and whether this was an effective way of learning Gaelic.

Did the classes achieve the aims of the
Curriculum for Excellence?

Were the classes suitable for learning Gaelic?

No
0%

No
0%

Yes
100%

Yes
100%
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An open question was asked about the whether the teachers had felt the Gaelic tuition had been
enjoyed by the schoolchildren.
Below is a summary of some of the responses.
• “Pupils enjoyed the activities and responded well to the tutors.”
• “The pupils enjoyed the activities, games and songs. Some pupils found the Gaelic
instructions difficult at the beginning, but this became easier for them as time went on.
• “The pupils liked that the activities and many have since spoken about doing Gaelic at the
high school.”
• “They really enjoyed them and learnt a lot from them.”
A question was also asked whether they believed that schoolchildren would make good
progress if these classes were to continue and be more regular.
• “Only if done every term. No use now and again..”
• “The lessons reinforced the Gaelic that we teach in school.”
• “Provided a much needed opportunity to introduce the children to Gaelic language,
especially as some are just about to move to LHS and make a language choice, the
opportunity to continue this would be beneficial.”
• “Thank you, it was very interesting seeing all the children set new challenges. Especially
good to see EAL children on a level footing to the rest of the class.”

The Future
The evidence provided from the school pupils that took part in this pilot project and
teachers/headteachers tells us that the Gaelic lessons were well received and on the whole very
successful. The resources that were used to deliver the tuition were of a high quality and
effective for use in teaching Gaelic. The feedback from pupils shows that they really enjoyed the
lessons and in particular the rapport they had with the Fèsigoil tutors. It is of great interest to
note that many indicated they would like to continue learning Gaelic and receive regular tuition.
The feedback from headteachers and schoolteachers shows that they thought the project was
successful and a valuable learning experience, adding that it was important there more regular
opportunities for pupils to learn Gaelic. Teachers also remarked that many pupils were now
hoping to take Gaelic as a subject when they moved to Lochaber High School.
We believe that the project was very successful and that both pupils and schoolteachers enjoyed
taking part in the tuition. There is an evident demand for further Gaelic tuition and on a more
regular basis.
Using this method of teaching Gaelic, school pupils gain a basic vocabulary and simple
conversational skills as well as raising the awareness of the language. It is of great
encouragement that many of those who took part in the pilot project aim to go on to take Gaelic
as a high school subject. With further resources, regular sessions and additional support for
schoolteachers, we believe that this is an effective and attractive way for primary school pupils to
learn and continually develop Gaelic skills.
Fèisgoil: Blasad Gàidhlig ann an Sgìre Loch Abar - Report
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Conclusion
Fèisean nan Gàidheal feels the project was delivered successfully and would welcome feedback
from The Highland Council as to how officers and members feel the project worked, and
welcome discussions about future projects of a similar nature.
Fèisean nan Gàidheal organised a presentation for Lochaber council members and released a
press release available here.
Below is an image of Councillor Thomas MacLennan issuing certificates to pupils from Upper
Achintore Primary School.

Fèisean nan Gàidheal
September 2014

Fèisgoil: Blasad Gàidhlig ann an Sgìre Loch Abar - Report
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Fèisean nan Gàidheal
Consultation on Fèisean nan Gàidheal’s Programme Plan 2015-20
Agenda Item: 3.2014.03(d)

Reason for paper
To ask the Board to formally approve the 2015-20 draft Programme Plan and a period of consultation.
Background
Board members will recall that we had to accelerate the timetable for writing a new Programme Plan for Fèisean
nan Gàidheal in order to fit in with the timetable set out by Creative Scotland for bids to its Regular Funding
scheme.
Board members have already been sent an electronic version of the Plan and the full bid to Creative Scotland for
information and the Chair was involved in signing that off, as agreed by the Board at its May meeting.
We require a consultation with the Fèisean and will have an initial session with members at the Annual
Conference on 27 September to stat that off.
It is recommended that a copy of the Plan be sent to all the Fèisean with a request for any feedback by 14
November which would allow a report to come back to the December Board meeting with recommendations for
any changes.
Action required
Board members are asked to approve the Plan and the consultation period.

Arthur Cormack
CEO
September 2014
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Background and Context

The traditional arts sector and in particular the Fèisean movement spearheaded by Fèisean nan Gàidheal is
looked at with envy from many other parts of the globe. There is much that Scotland’s young people’s arts
sector can learn from it in terms of how it is networked, how it reaches out beyond its perceived usual
participants, how it identifies and supports talent and how it supports the continued up-skilling of its
workforce.
Time to Shine, Creative Scotland 0-25 Arts Strategy

For over 30 years, local Fèisean have been tutoring young people in traditional music, Gaelic song and
Gaelic drama and have built up an impressive track record of opportunity and achievement. Many, to
that date, were documented in the 2006 book: Fèis: The First Twenty-Five Years of the Fèis Movement1
edited by Kate Martin.
I think we need to acknowledge that Fèisean nan Gàidheal has contributed to a major change in Scottish
cultural life and the Fèis movement has probably had a much wider impact than we can measure. From its very
modest origins Fèisean nan Gàidheal has experienced sustained growth, it has expanded into many areas of
Scotland and its commitment to Gaelic remains undiminished.
The Fèis movement has clearly kept the language at the heart of its activity and I believe that it is one of the
best examples we have for promoting confidence in the Gaelic language. It is initiatives such as this that are
needed to give Gaelic speakers the confidence to use and pass on their language and thus create a sustainable
future for Gaelic in Scotland.
Peter J Peacock, former Minister for Education & Young People and Gaelic
Foreword to Fèis: The First Twenty-Five Years of the Fèis Movement

The outcomes from the development of local Fèisean with appropriate professional assistance from
Fèisean nan Gàidheal are an example of what can be achieved by sustained investment in grassroots
activity run largely by volunteers. As evidenced in several independent research reports2, Fèisean nan
Gàidheal is highly regarded as an example of good practice in the development of traditional music,
Gaelic song, Gaelic drama, traditional dance and Gaelic language as well as wider community
development. Our work enables participation in the arts for people from many communities, of all ages,
throughout the country. We firmly believe that the arts have an important role to play in increasing the
visibility of Gaelic and our work enables closer engagement with the language, better understanding
and positive attitudes towards Gaelic.
Fèisean nan Gàidheal was established in 1991 and is a company limited by guarantee as well as a
registered charity. Support of local Fèisean remains at the core of the organisation’s activities.
Investment in Fèisean nan Gàidheal activities strengthens and develops cultural activities in more than
200 communities across Scotland where our activities reach.
The work of Fèisean nan Gàidheal has done much to promote a sense of place, linking young people
with their culture, language and heritage. This has been evident in the work of our archiving projects3.
Many of the places in which Fèis activities take place are considered to be of importance for a variety of
reasons – the environment, the strength of the arts in the community, the economic circumstances of an
area or the health of the Gaelic language.
For young people to understand who they are and where they are going, they need to know who and
where they have come from. They need a sense of belonging, values, beliefs, identity and expression,
the development of which has been a key success of the Fèis movement over the last 30 years4.
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1

http://www.feisean.org/downloads/Feis25.pdf
http://www.feisean.org/en/information/research.php
3
http://www.feisean.org/en/projects/?ID=1
4
http://www.feisean.org/downloads/Use-or-Ornament.pdf (section 6.3)	
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Fèisean nan Gàidheal has achieved what it set out to do in its Development Plan 2010-15. During that
period we continued to support local Fèisean, train volunteers and tutors, develop and deliver strategic
projects and a Gaelic arts-in-education service. Key achievements include:
The establishment of 2 new Fèisean
The delivery of a range of support services for 44 annual Fèisean in 43 communities and the
allocation of funding totalling £1.475m
Continued development of the annual Blas Festival that, in its first 10 years, promoted 410 events
involving 3,102 performers with and an audience of 88,448, produced 11 new commissions and
secured audience satisfaction ratings averaging 91.2%
Continuation of support for a Fèis Cèilidh Trails which increased in number from 6 to 7
Introduction of a Level 3 Tutor Training Course to allow progression from the established Levels 1
and 2
Delivery of an ambitious Gaelic Language Policy that requires all tutors to be fluent in Gaelic, or
engaged in learning the language
Engagement of young people and adults in Gaelic drama through various initiatives including an
annual Gaelic Drama Summer School as well as an increased level of work in schools and
communities
Establishment of an annual Gaelic medium residential week that enables young people to enhance
their language skills across a range of activities in a Gaelic community
Establishment of a Gaelic Arts in Education service – Fèisgoil – and delivery of a series of contracts
that have helped deliver outcomes required of the Gaelic Language Plans of various public bodies
Participation of young people from the Fèisean in several high-profile events including numerous
Blas concerts, Cambridge Folk Festival, Belladrum, HebCelt, the International Shinty-Hurling Final,
Scotland House at the Olympic Games, Celtic Connections, new pieces such as Mary Ann Kennedy’s
Commonwealth Games commission, Aiseag and John Somerville’s Journey of the Hector, on television
programmes such as the National Lottery Awards, Ho-rò Gheallaidh and Cèilidh@Blas
Support for new Gaelic song-writing through our collaborative project An Taigh Òran and other oneoff initiatives such as the international Liet competition, a new Gaelic song cycle, Saoghal Sona, and a
new song commissioned for 2014, Càirdeas, with a Commonwealth theme
The securing of funding from the Heritage Lottery Fund to introduce an new digitisation project,
Fuaran, based on traditional Gaelic songs
Although numbers of participants and, in particular, audience varied from year to year (depending
on the Blas budget, for example) our work has engaged some 206,000 people over the past 5 years
broken down in the following table.

In recent years Fèisean nan Gàidheal’s range of functions has expanded to enable it to offer key services
that are at the heart of traditional music and Gaelic language development in Scotland. This growth has
been made possible through the invaluable support of Fèis volunteers in communities the length and
34

breadth of the country, a committed staff team and the maintenance of successful partnerships with key
agencies such as Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig. We deliver, or
have delivered, work for The Highland Council, Comhairle nan Eilean Siar, Argyll & Bute Council, East
Lothian Council, Renfrewshire Council, Dumfries & Galloway Council and Perth & Kinross Council.
The creative, social, educational, linguistic and economic impact of the work of Fèisean nan Gàidheal
and the network of Fèisean has been widely recognised in the last decade. Research has identified
positive impacts in individual and community confidence, skills development, job creation and equality
of access to creative experiences.
We know that immersion in cultural activity can help bolster the resilience and well-being of communities and
individuals. I’m thinking here of Fèisean nan Gàidheal which is at the forefront of Gaelic arts development,
with research suggesting that participation not only increases skills in young people but also self-esteem and a
sense of identity.
Fiona Hyslop MSP, Scotland Government Cabinet Secretary for Culture in her speech
Past, Present & Future: Culture & Heritage in an Independent Scotland

Fèisean now employ around 400 individual musicians and singers annually to teach in communities and
schools. Fèisean have played a key part in producing a large number of exceptional performers and
players, some of whom are now in the top flight of Scottish musicians, making their living from
performing and teaching Scottish traditional music and Gaelic song across the globe. Fèisean also play a
significant part in supporting the Gaelic language skills of young people, enabling its use outside school
and engendering positive attitudes towards the language among participants5 many of whom have
achieved fluency in Gaelic. The current sense of vibrancy in the traditional music scene and Gaelic
language development in Scotland is, in no small measure, due to the work of the Fèis movement.
HIE works directly with cultural organisations, such as Fèisean nan Gàidheal (FnG), to develop communitybased cultural activities. FnG, one of our largest cultural social enterprises, supports opportunities for
community participation in the traditional arts. FnG currently works with 45 separate Fèisean organisations
out of which 23 are based in the fragile areas. As well as supporting opportunities for individuals, schools and
community groups to engage in traditional arts activities, FnG successfully delivers a programme of training
and work placement opportunities for young people, successfully equipping them with the skills to pursue
career pathways in the creative industries sector. In response to the growing demand for Fèisean related
services, a new service – Fèisgoil has just been launched; this offers an exciting programme of cultural
development activities to schools, community groups, local authorities and other public sector bodies.
Community culture, arts and heritage, Highlands & Islands Enterprise

Fèisean nan Gàidheal currently employs 13 people (11.6 FTEs) directly and according to the 2010 Steve
Westbrook Economic and Social Impacts of the Fèisean, commissioned by HIE, the total employment
generated directly and indirectly by the Fèisean, equated to around 95 FTEs, contributing over £2m to
the economy6.
That report pointed to Fèisean nan Gàidheal being at the forefront of Gaelic arts development, with
research having shown that participation not only increases skills in young people but also self-esteem
and a sense of identity. At a time of economic uncertainty we believe that it is important for people to
continue their involvement in recreation and activities that generate a sense of wellbeing. Volunteers
have often reported the gain of transferable skills from organising and running Fèisean.
Our work contributes considerably to Scotland’s creative system. We create new musicians and employ
established musicians as teachers, mentors and performers. Musicians play music for fulfillment, for the
enjoyment of visitors to, and residents of, Scotland. Some produce CDs, hire studios, employ recording
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http://www.feisean.org/downloads/25-Years-of-Feisean.pdf (page 51)
http://www.feisean.org/downloads/HIE-Economic-Impact-of-the-Feisean.pdf	
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engineers and session musicians, and use the work of artists, photographers, graphic designers, and CD
pressing plants. Music shops gain products to sell, and wealth is created for these support systems and
for the musicians themselves. Many teach at the Fèisean, passing our traditions from generation to
generation, and this forms part of their income contributing to the ability, for some, to make a full-time
living in the creative sector. Venues benefit from our work where artists are booked, promoters are paid,
graphic designers are engaged, adverts are placed in newspapers, sound engineers are employed and
income is generated from ticket sales. We employ, or support the employment of artists, arts
administrators, print design companies, web designers, photographers, PA hire companies and
advertising outlets. Television and radio benefit from the additional programme content our work
provides.
We currently offer tuition, participation and entertainment in Gaelic arts to around 40,000 people each
year. The map inside the front cover illustrates the areas where activities are organised by Fèisean nan
Gàidheal and our Fèisean but does not adequately illustrate the actual number of activities. For
example, each Fèis generates multiple tuition opportunities and the Youth Music Initiative in the
Highland Council equates to 12 sessions for each pupil annually. The following chart shows the main
areas of our work broken down by proportion of audience over the past 5 years:

While we have been fortunate to have benefitted from investment from a range of agencies over the
years - and we would continue to seek that - there is a case for Fèisean nan Gàidheal’s work to be
recognised more formally, as articulated in Creative Scotland’s Music Sector Review:
Notwithstanding the different organisational bases on which they operate they can only operate as long-term
flagships and development organisations with some assurance of core funding. Five professional National
Performing Companies are all permanently funded by the Scottish Government in recognition of their flagship
status. Whilst not proposing that the national youth companies should be moved away from the aegis of
Creative Scotland, we suggest it is reasonable that they should be seen in the same light as permanent national
institutions.7

Fèisean nan Gàidheal is happy to present this Programme Plan as an overview of the work in which it will
be engaged over the five-year period from 2015-20, with the support of partner organisations. We aim
to continue supporting and developing the local Fèisean at the same time as developing skills, talent
and opportunities for Fèis ‘graduates’ to either go on to further study or take part in events and
performance opportunities. There will be growth in opportunities for employment through our
teaching work in the informal and formal education sectors. These will lead to creative opportunities for
a wide range of people across Scotland to contribute to Scotland’s distinctiveness by promoting the
traditional arts and the Gaelic language as unique and defining assets.
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http://www.creativescotland.com/__data/assets/pdf_file/0014/21470/Creative-Scotland-Music-Sector-Review-v1-2.pdf (page 89)
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Summary of Plan

In addition to outlining the background to the organisation, its achievements to date and the context in
which it works, this Programme Plan for 2015-20 commits Fèisean nan Gàidheal to delivering its mission
of inspiring young people to value our culture.
Fèisean nan Gàidheal aspires to realise its ambition of developing the creative talent of young people,
supporting opportunities for communities across Scotland to access and enjoy Gaelic arts and culture
and promoting the traditional arts and Gaelic language as unique and defining assets that contribute to
Scotland’s distinctiveness.
Pursuing its ambition shall enable Fèisean nan Gàidheal to deliver a range of outcomes, particularly in
relation to the widening of access to and enjoyment of Gaelic arts, promoting work that leads to a better
understanding and appreciation of Scotland’s traditional arts and work inspired by, and in, the Gaelic
language. Delivering Fèisean nan Gàidheal’s outcomes will result in young people being involved in a
range of creative experiences that enhance their talent and life skills and support experimentation in the
Gaelic arts. The outcomes will strengthen community confidence and improve quality of life.
It can only do so through working in partnership with others who wish to see similar outcomes
delivered. In so doing Fèisean nan Gàidheal shall continue to be adaptive and responsive to changing
priorities and shall ensure equality and diversity in its work, at the same time as further embracing digital
technology and addressing sustainability issues.
Building on its track record, the Programme Plan outlines the benefits from Fèisean nan Gàidheal’s work
and the demand for its continuation, as well as the organisation’s ability to deliver. An analysis of
Fèisean nan Gàidheal assesses its Strengths and Weaknesses as well as the Opportunities and Threats
before the organisation.
To deliver its outcomes Fèisean nan Gàidheal proposes to operate across four main areas of work:
(1)
Support and Development of Fèisean
(2)
Enhancement of Skills & Creative Talent
(3)
Enhancement of Gaelic Arts & Culture in Creative Learning
(4)
Audience Development and Engagement
For each of the above areas of work, the Programme Plan articulates the rationale, outlines the
outcomes that will be delivered, defines a strategy and provides some narrative around the detail of
delivery.
The Programme Plan demonstrates how the outcomes of Fèisean nan Gàidheal’s work will also deliver
measures within the various strategies of other bodies including the Scottish Government, Creative
Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig as well as other public bodies and local
authorities.
The Programme Plan outlines the governance arrangements that are in place to oversee its delivery and
details the management and staffing structures that will ensure delivery on a day-to-day basis. An
overview is provided of the networks that support wider work in the traditional arts and Gaelic
language.
Budget estimates are provided for delivery of outcomes over the first three years of the five-year period
of the Programme Plan. These will be reviewed annually and amended as appropriate in the light of
agreements reached with various funding partners.
37
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Mission, Ambition and Outcomes

Mission
A’ toirt ar dualchais do ar n-òigridh – inspiring young people to value our culture

To fulfil this mission our ambition is to
Develop the creative talent of young people through supporting opportunities for communities across
Scotland to access and enjoy Gaelic arts and culture, promoting traditional arts and Gaelic language as
unique and defining assets that contribute to Scotland’s distinctiveness.

Pursuing our ambition shall enable delivery of the following outcomes
We will:
Widen access to and enjoyment of Gaelic arts and culture in partnership with a number of agencies
Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts
and work inspired by the Gaelic language
Attract people to Gaelic and offer opportunities to learn, use and develop the language
Support young people to be involved in a range of creative experiences
Enhance the creative talent and life skills of young people and support experimentation in the Gaelic
arts
Strengthen community confidence and improve quality of life through creativity and opportunities
to use Gaelic
Maximise the economic benefits of our work supporting population retention and growth through
employment in cultural activities
Support projects that enhance community cultural development
Retain a skilled workforce that uses Gaelic in the workplace and provides strong advocacy for and
leadership in the Gaelic arts sector
Promote an authentic visitor experience supporting growth in cultural tourism
Promote our work internationally and ensure Gaelic language, arts and culture contribute to
Scotland’s distinctiveness
Be adaptive and responsive to changing priorities, evaluation of our work and external research
Ensure equality and diversity in our work
Utilise digital technology to bring our work to a larger audience and ensure greater use of Gaelic
Address sustainability issues in relation to our work
Delivering the above shall contribute towards the Scottish Government’s National Outcomes
National Outcome

1 We live in a Scotland that it is the most attractive place for
doing business in Europe
2 We realise our full economic potential with more and better
employment opportunities for our people
3 We are better educated, more skilled and more successful,
renowned for our research and innovation
4 Our young people are successful learners, confident
individuals, effective contributors and responsible citizens

Fèisean nan Gàidheal Areas of Work
Support and
Development of
Fèisean

Enhancement of
Skills & Creative
Talent

*
*

*
*
*
*

*
*

Enhancement of
Gaelic Arts &
Culture in
Education

Audience
Engagement

*
*

*
*
*

*
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5 Our children have the best chance in life and are ready to
succeed
6 We live longer, healthier lives
7 We have tackled the significant inequalities in Scottish
society
8 We have improved the life chances for children, young
people and families at risk
9 We live our lives safe from crime, disorder and danger
10 We live in well-designed, sustainable places where we are
able to access the amenities and services we need
11 We have strong, resilient and supportive communities
where people take responsibility for their own actions and
how they affect others
12 We value and enjoy our built and natural environment and
protect it and enhance it for future generations
13 We take a pride in a strong, fair and inclusive national
identity
14 We reduce the local and global environmental impact of our
consumption and production
15 Our people are able to maintain their independence as they
get older and are able to access appropriate support when
they need it
16 Our public services are high quality, continually improving,
efficient and responsive to local people’s needs

*
*
*
*
*
*
*
*
*
*

*
*
*
*

*

*
*
*
*
*

*
*
*
*
*
*
*
*
*

*

*

*

The Scottish Government Economic Strategy identifies five challenges facing Scotland. The principal
ways in which the Fèis movement8 contributes to the Government’s Economic Strategy are through:
 Generating output of over £2.5 million per year.
 Equipping young people with the skills and practical experience to take up careers in the creative
industries, one of Scotland’s target sectors for growth in output, productivity, and exports.
 Increasing participation in the labour force through providing full and part time work opportunities,
often in areas with limited employment options.
 Improving equity across Scotland through the quality of work and tuition in remote and rural
communities, with a relatively high impact in fragile areas within the Highlands and Islands.
 Encouraging population retention and growth in small and remote communities through providing
social activities (especially for young people), social and cultural interaction, and a greater
understanding of the Gaelic and cultural heritage of people’s home areas. Return visits by tutors,
performers, and family members during Fèisean weeks and for related special events encourage the
retention of links and future return migration, as evidenced in various studies.
Ways in which we can deliver specific outcomes for a number of individual organisations are detailed in
Section 5.
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http://www.feisean.org/downloads/HIE-Economic-Impact-of-the-Feisean.pdf

40

4

Programme of Work 2015-20

Areas of Work
Fèisean nan Gàidheal will deliver a programme covering four areas of work:
1. Support and Development of Fèisean
2. Enhancement of Skills & Creative Talent
3. Enhancement of Gaelic Arts & Culture in Creative Learning
4. Audience Development and Engagement
Benefits
According to the 2010 Steve Westbrook Economic and Social Impacts of the Fèisean, commissioned by
HIE, the total employment generated by the Fèisean, equates to around 95 FTEs contributing over £2m
to the economy9. In 2013-14 those figures rose as individual Fèisean spent £1.27 million and Fèisean nan
Gàidheal’s turnover was £1.3 million – a total of £2.3m with grants from Fèisean nan Gàidheal to the
Fèisean removed.

The Fèis Movement has successfully generated hard economic benefits for Scotland including fragile
areas in the Highlands and Islands. However, the artistic, social and linguistic benefits are just as
important for the good of the nation. There has never been a time when more young people have been
skilled in playing traditional music and singing traditional songs, nor the opportunities so plentiful.
The Scottish Government already accepts the case for the role of government in supporting the cultural sector.
We actively support the case for public subsidy of the arts. We understand that culture and heritage have a
value in and of themselves.
I don’t need or want the culture or heritage sector to make a new economic or social case to justify public
support for their work. I know what these sectors can deliver because I see it in action. I visit hardworking
artists and practitioners who are exploring new ways of working; and who are creating dynamic and exciting
new ways of enjoying and sharing their work and the work of our ancestors. They think in new ways precisely
because they are artists.
So, for this Government, the case has been made.
Fiona Hyslop MSP, Scotland Government Cabinet Secretary for Culture
Past, Present & Future: Culture & Heritage in an Independent Scotland
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http://www.feisean.org/downloads/HIE-Economic-Impact-of-the-Feisean.pdf (page 28)
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Recent support for, and interest in, Sistema Scotland is to be welcomed. Sistema works in socially
challenged areas such as Raploch and Govanhill using the teaching of classical music as a means of
engaging young people in overcoming some of those social problems and building confidence in them
and their communities. Sight should not be lost of the fact that the Fèisean have been doing exactly
that, using traditional music and Gaelic arts, over the 30+ years lifespan of their existence. The interest
and ability in traditional music in Scotland has grown exponentially during that time and the Fèisean
have been a major driver in raising awareness of traditional music and the Gaelic language, contributing
to community and social cohesion in the process. While the areas the Fèisean work in do not have the
same challenges as Raploch and Govanhill, they have their own challenges which the Fèisean have
contributed to overcoming.
The locally-managed, traditional cultural work of the Fèisean – in many ways the antithesis of stereotypical
community arts – has proven impact on the problems of exclusion and disenfranchisement caused by poverty
in remote rural districts of the Scottish Highlands & Islands. 10

As indicated in Section 1, the creative industries benefit greatly from our work. Other beneficiaries
include accommodation providers, eating establishments, car and bus hire companies, insurance
brokers, travel agencies and Gaelic translators, often operating in rural, more fragile areas.
Demand
Demand for the work we support remains very high:
Over the past five years young people taking part in the Fèisean and other arts engagement
opportunities has averaged around 6,000 annually. Our audiences for events and other projects in
which we are involved averaged around 40,000 annually and that figure rises to 480,000 when
television appearances and YouTube hits are taken into account.
We have maintained numbers of young people attending the individual Fèisean at a time when
family incomes have diminished. We have striven to ensure access and participation for those who
could not afford to pay in difficult times.
Although the audience for Blas has fluctuated because of uncertainty of funding from year-to-year, it
remains healthy and overall audience figures remain good. When the budget is healthy, the
audience numbers (and consequent economic benefits) are healthy.
Summer Cèilidh Trails can reach a very large audience, depending on the events at which they
appear, providing an authentic visitor experience as well as providing training and employment for
young musicians. These groups have also been used to showcase the talents of the young people
outwith Scotland, including appearances at Cambridge Folk Festival and the annual International
Shinty-Hurling matches in Ireland.
We have seen increases in the number of people working to deliver Fèisean nan Gàidheal’s
programme due to additional teaching opportunities created as a result of initiatives such as
Fèisgoil.
Our increased use of social media demonstrates the interest in our work. Using digital media enables
us to disseminate information to large numbers of people quickly and cheaply. Our YouTube
channel provides us with an opportunity to have our work seen by a wider audience.
Ability to deliver
Fèisean nan Gàidheal is an organisation with an excellent track record in delivery and management of
substantial public funds. It was a core-funded organisation of the Scottish Arts Council and has been a
foundation-funded organisation of Creative Scotland for some years. An innovative organisation, it
always looks to lever and earn additional income that could be used to deliver our core work. We favour
partnership working and will strive to ensure a mix of funders and partners are involved in delivery of
this Programme Plan.
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http://www.feisean.org/downloads/Use-or-Ornament.pdf (section 10.2)
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More detail is given in Section 6 of our governance arrangements and staffing structure. The following is
an organisational SWOT analysis:

Strengths
•

•
•
•

•

•
•
•
•

•

Clear development plans underpinning the work of
the organisation, with the ability to offer good
leverage to organisations who invest in us, making
a contribution to Scotland’s economy
Ability to earn income through selling services and
a strong record of delivering projects successfully
Low staff turnover resulting in a skilled core team
with expertise in offering quality services
Sound governance and financial management in
place with a Board of Trustees representative of the
Fèisean
Innovative ways employed to support the Fèis
infrastructure, creating opportunities for
participants
Support for employment in the creative industries,
often in small, rural communities
Strong volunteer involvement in local Fèisean and
membership consulted on all major issues
An open approach to working cooperatively with
other organisations
Strongly positive relationships with government
and local authorities through effective advocacy
and collaboration
Effective use of digital media to contribute to a
sustainable environment

Opportunities
•

•
•
•
•
•

•

•
•

S

O

Positive profile of the Fèis movement and its
contribution to the artistic and cultural life of
Scotland
Overcome volunteer fatigue in local Fèis
committees by offering additional support
Ability to make further contributions to Scotland’s
economy
Regular funding for organisations through Creative
Scotland
Potential to earn income by providing services to
other organisations
More extended use of digital technology to cut
down on staff travel time and expense and
contribute to environmental sustainability
Ability to help in delivering on Time to Shine and
the Gaelic Arts Strategy and help others with
commitments under the Gaelic Language Act
Cross-party support from MSPs and local politicians
for the work of the Fèisean
Expansion and inclusion of Fèisean in ‘nontraditional’ Fèis areas with enhanced support

W

Weaknesses
•
•
•
•
•
•
•

•
•

Geographic spread creates logistical problems in
service delivery
Signs of volunteer fatigue in some local Fèis
committees
Disparate nature of Fèisean leads to
communication difficulties in some cases
Travel to and from our base is relatively expensive
and time consuming
Communication and public transport links are not
conducive to sustainable working
Lack of private sector investment in the Fèis
movement
Tension between striving to deliver services to
Fèisean and delivering strategic projects to earn
income
Decreased level of awareness of the Fèis movement
outwith the ‘traditional’ areas
Slightly depleted workforce due to the need to
make savings in order to protect services

T

Threats
•

•
•
•

•

The current financial climate and reductions in
funding affect, particularly at local authority level,
the ability to deliver our programme, leading to
possible job losses and diminution of economic
impact
Changes in the support for foundation
organisations through Creative Scotland
Failure to fully support the Fèisean leading to
volunteer fatigue and decrease in activities
Risk of overload from attempting too many projects
to earn income in order to sustain the organisation
in the current financial climate
Some of our activities remain under-funded,
leading to staff time being expended on additional
fund-raising and contract delivery in order to
sustain our core programme
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Development Area 1

SUPPORT AND DEVELOPMENT OF FÈISEAN

RATIONALE
Fèisean nan Gàidheal exists primarily to support and develop local Fèisean aiming to ensure everyone
can access and enjoy experiences in the traditional arts. We recognise each local Fèis is different and the
voluntary effort that goes into running them is one of the Fèisean nan Gàidheal’s key strengths. The
geographical spread of the Fèisean enables communities across Scotland to be transformed through
cultural development and the opportunities afforded by the Fèisean have the ability to enhance the
quality of life for all. We recognise the important role arts and culture play in increasing the visibility of
Gaelic and engagement with the language.
We acknowledge and value the role of volunteers and aim to make the work less onerous and more
enjoyable for them through the provision of a range of services. The contribution of some of Scotland’s
foremost musicians and singers who tutor at Fèisean is highly valued and Fèisean nan Gàidheal seeks to
pay a realistic wage for their work with us. Through close cooperation and joint working, we wish to
ensure delivery of certain developments. We agree with the Time to Shine11 vision and can help ensure
“all Scotland’s children and young people flourish and achieve in and through the arts and creativity”.

OUTCOMES
Widen access to and enjoyment of Gaelic arts and culture in partnership with a number of agencies
Support young people to be involved in a range of creative experiences
Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts
and work inspired by the Gaelic language
Attract people to Gaelic and offer opportunities to learn, use and develop the language
Enhance the creative talent and life skills of young people and support experimentation in the Gaelic
arts
Strengthen community confidence and improve quality of life through creativity and opportunities
to use Gaelic
Maximise the economic benefits of our work supporting population retention and growth through
employment in cultural activities
Support projects that enhance community cultural development
Utilise digital technology to bring our work to a larger audience and ensure greater use of Gaelic
Ensure equality and diversity in our work

STRATEGY
Our priorities and timetable for Support and Development of Fèisean shall include:

Enhanced regular funding for Fèis activities through a Grants Scheme
for Fèisean that allows MU minimum rates to be paid to tutors
Funding for new developments through a Fèis Development Fund
The continuation of strategic and practical support through a network
of Development Officers each with a portfolio of Fèisean
Continue support for local organisers paid through Annualised Hours
as part of our Grants Scheme for Fèisean
Assistance for community groups wishing to establish new Fèisean

2015-16

2016-17

2017-18

2018-19

2019-20

√

√

√

√

√

√
√

√
√

√
√

√
√

√
√

√

√

√

√

√

√

√

√

√

√

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
11

http://www.creativescotland.com/resources/our-publications/plans-and-strategy-documents/national-youth-arts-strategy (page 4)
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The operation of a Traditional Arts Small Grants Programme open to
any qualifying applicant organisation or individual
The lending of instruments for free use at the Fèisean from our Musical
Instrument Bank
The central administration of a PVG scheme to ensure protection for
children and vulnerable adults
Assistance with the implementation of our Gaelic Language Policy
Development of policies that should be adopted across the Fèis
movement to ensure high quality organisation and provision of arts
activities
Dissemination of news through our website, to media contacts and
through regular, digital newsletters
Production of new Gaelic and traditional music resources
Digitisation of existing teaching and other resources to ensure greater
access to them
Provision of insurance giving Fèisean public liability cover and cover
for all aspects of their arts activities
Provision of financial assistance to ensure access for those with
additional support needs
Strategic support for Fèisean wishing to expand and sustain a yearround programme of work
Support for new and experimental work in the Gaelic arts
The collection and digitisation of traditional Gaelic songs
Support for new Gaelic song writing

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√
√

√
√

√
√

√
√

√
√

√

√

√

√

√

√
√

√
√

√
√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√
√

√
√
√

√

√

√

√

WHAT WE WILL DO
In implementing the above strategy, Fèisean nan Gàidheal will ensure access for all to enjoy artistic and
creative experiences in the traditional arts by delivering the priorities set out above. In doing so we will
promote equality and diversity engaging with people from many communities across the country,
enabling them to participate in arts activities in their own locality and beyond.
We will continue to operate a Grants Scheme for Fèisean, focusing primarily on support for main Fèis
activities and year-round classes. We wish to ensure that grants are sufficient to allow Fèisean, as a
minimum, to pay MU rates to tutors. For many Fèisean this will represent a significant uplift in fees paid
to tutors.
Fèisean have proved over many years to be innovative and forward-looking. Our Fèis Development
Fund has been an extremely valuable mechanism for supporting innovation, with relatively modest
sums of support from Fèisean nan Gàidheal often levering in substantial additional investment to local
communities. We aim to continue to operate a development fund during the lifetime of this plan.
In relation to the development of existing Fèisean, Fèis Rois has decided to streamline its funding from
various bodies separately from Fèisean nan Gàidheal. Fèis Spè, which operates in the area covered by
the Cairngorm National Park has put forward proposals for development that Fèisean nan Gàidheal
would like to support. Subject to approval, funding previously awarded to Fèis Rois could be utilised to
support Fèis Spè, and/or others, that would like to deliver an enhanced programme of work.
Community groups across Scotland approach Fèisean nan Gàidheal regularly with the aim of
establishing a Fèis. Applications for membership are considered by the Board of Fèisean nan Gàidheal
to ensure those groups fulfil the required criteria. Fèisean nan Gàidheal staff will continue to provide
support for communities to establish a Fèis funded, initially, from our Fèis Development Fund.
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We will offer to run an open Traditional Arts Small Grants Programme, similar to that previously run by
Enterprise Music Scotland, for organisations and individuals to access small grants of us to £5k for
projects against agreed criteria. Our knowledge of the traditional arts sector coupled with our
experience in running our own grants scheme and schemes for third parties such as The Highland
Council, puts us in a strong position to deliver such a programme. In order to ensure transparency we
would engage a panel of specialists who would assess applications and make decisions on awards.
At the core of our organisation is a dedicated team of people who support Fèisean. Fèisean will
continue to benefit from one-to-one attention from a Lead Officer who will help Fèisean develop and
draw in funding from other sources in order to aid development.
Fèisean nan Gàidheal’s Musical Instrument bank is well used and demand regularly outstrips the supply
of available instruments. During the period of this plan, Fèisean nan Gàidheal will continue to make
instruments available to Fèisean fee free and allow individuals to access them with low rental charges.
Fèisean nan Gàidheal treats the safety and wellbeing of all people with which it works as paramount and
has, for a number of years, offered a central disclosure checking service at no cost to the Fèisean. This
will continue during the lifetime of this plan and we will ensure that the Fèisean are kept appraised of
any changes to legislation that affect them and are trained appropriately to deal with them.
We will offer a news service for Fèisean wishing to publicise events and will regularly release Fèisean nan
Gàidheal news to the media. We will produce regular, digital newsletters and contribute to those of
partner organisations, as appropriate.
Fèisean nan Gàidheal has produced a number of highly regarded traditional music and Gaelic resources
over the years. There has been an emphasis more recently on digital reproduction to save money and to
increase access. We will engage in the digitisation of existing resources to make these available in ebook formats that can be accessed free of charge in some cases and on a pay-to-download basis in the
case of others. We will also offer music setting and digitisation services to Gaelic arts organisations and
others.
Fèisean nan Gàidheal will continue to provide insurance to all Fèisean covering their essential needs, as
part of their membership fee. This represents a considerable saving to local Fèisean as well as the
reassurance they are covered at all times.
Fèisean nan Gàidheal will continue to offer funding to Fèisean, over and above regular grants, to ensure
young people with additional support needs may access the creative experiences on offer. This will be
done on a case-by-case basis in line with our policies on Access and Equal Opportunities.
Our archiving projects have been successful in encouraging intergenerational transmission of Gaelic at
the same time as collecting, and making available digitally, valuable aspects of local culture that Fèisean
can use into the future. Having identified their transmission as an areas of under provision, building on
Fuaran we will continue to encourage young people to collect, research, learn and re-record Gaelic
songs, in particular, and make the new recordings available digitally. The material could also be
accessed more widely via media such as local radio. Songs will be further explored in a dedicated Fèis
Òrain – an annual residential Gaelic song Fèis.
New song writing is something Fèisean nan Gàidheal has developed. Following on from a successful
pilot, we intend to develop further An Taigh Òran engaging those who are renowned writers of Gaelic
songs and pairing them with young people, and adults, to encourage more people to learn the craft of
song writing and to experiment in a range of genres. We will also take advantage of any other one-off
opportunities that present themselves. These new songs will be made widely available digitally.
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Development Area 2

ENHANCEMENT OF SKILLS & CREATIVE TALENT

RATIONALE
We recognise the role of the Fèisean in encouraging participation in the arts, but also in nurturing talent.
Perhaps their greatest value is to the thousands of young people who have taken part in Fèis activities
over 30 years and who have gained additional skills. Several hundred have gone on to be outstanding
musicians, singers or actors and now make their living through performance and/or teaching and we
acknowledge the role of the Fèisean in that process. Former Fèis participants play in bands that sustain
the programmes of many festivals across the country and abroad. Our work has had an influence on the
creative, linguistic and social skills of the young people who participate in Fèisean12.
We recognise the need to continue investing in developing the skills of those delivering our programme
so that we can achieve the best possible outcomes. We recognise our ability to develop the talent of
young Fèis participants and offer pathways towards further development and study through
cooperation with others. We recognise our ability to contribute towards increasing the numbers of
Gaelic speakers in Scotland through the positive policies we seek to implement.

OUTCOMES
Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts
and work inspired by the Gaelic language
Attract people to Gaelic and offer opportunities to learn, use and develop the language
Enhance the creative talent and life skills of young people and support experimentation in the Gaelic
arts
Strengthen community confidence and improve quality of life through creativity and opportunities
to use Gaelic
Maximise the economic benefits of our work supporting population retention and growth through
employment in cultural activities
Retain a skilled workforce that uses Gaelic in the workplace and provides strong advocacy for and
leadership in the Gaelic arts sector
Promote equality and diversity in our work
Address sustainability issues in relation to our work

STRATEGY
Our priorities and timetable for Enhancement of Skills & Creative Talent shall include:

Regular training in teaching skills for tutors allowing them to progress
through various levels
Regular Gaelic language training for Fèis tutors to ensure Gaelic policy
implementation
Regular training available on demand for Fèis organisers to ensure they
have the skills to run their events as professionally as possible
Regular training for the staff of Fèisean nan Gàidheal and individual
Fèisean
Participation in cooperative working to offer further progression to
individual young people
Participation as a partner in the activities of the Highland Youth Arts Hub

2015-16

2016-17

2017-18

2018-19

2019-20

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√
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http://www.feisean.org/downloads/25-Years-of-Feisean.pdf (pages 51-54)
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Provision of digitisation, collecting and transcribing skills for young
people
Provision of performance skills training for young people
Provision of music business skills training for young people
Opportunities for artists to develop writing skills through new
commissions

√

√

√

√
√
√

√
√
√

√
√
√

√
√
√

√
√
√

WHAT WE WILL DO
In implementing the above strategy, Fèisean nan Gàidheal will promote excellence in its own working
practices and the practices of those with whom it works. We will assist young people and adults to
access ways to pursue a career in the arts and creative industries.
Fèisean nan Gàidheal will offer regular training to Fèis organisers, tutors and staff through an annual
programme. In order to maintain a skilled workforce, Fèisean nan Gàidheal organises regular training for
its staff and staff from individual Fèisean, where appropriate.
Our training programme for volunteers invests in people in many geographical areas who often use the
skills gained for the benefit of their community outwith Fèis activities. Organisers will benefit from the
provision of a wide range of skills training including fund-raising, child protection, Gaelic language, first
aid, governance and computer skills. Training sessions will be available to Fèis organisers on demand.
While Fèisean nan Gàidheal is best placed to provide some of the training on offer, particularly for the
Fèis organisers, we engage external trainers as and when required in response to training needs
identified. We will assist with the cost of delivery of relevant training provided by external providers
whether developing the skills of tutors, organisers, staff or young people.
Traditional music tutors within and outwith the Fèis movement will be able to develop their teaching
skills through a well-established training course covering teaching techniques, lesson planning, the use
of Gaelic and the identification of teaching resources. Tutors can progress from Level 1 to Level 3 over a
three-year period. This is currently an annual event, run in Skye, but will be run in additional areas
during the lifetime of this plan. The Level 1 and Level 2 courses should lead to apprentice or assistant
teaching opportunities for young or first-time tutors.
We will continue to support on-going training for tutors involved in the delivery of our formal education
work. This will include passing on best practice in teaching and the use of relevant resources in the
classroom in order to deliver Curriculum for Excellence outcomes. We have registered with Education
Scotland to enable us to deliver Career Long Professional Learning (PL) for school teachers.
As well as utilising the skills already available through our tutor pool, we will train tutors in language
teaching in order to deliver the new Gaelic teaching strand in Fèisgoil (see Development Area 3). This
will involve a transfer of skills already employed in the teaching of music and ensuring tutors are
sufficiently acquainted with existing resources, such as Ceumannan and those available for the Gaelic
Language in the Primary Schools (GLPS) scheme, which would be used in the first instance.
In order to fully implement our Gaelic Language Policy we will organise regular Gaelic language classes
for Fèis tutors and relevant terminology will be available digitally on our website, and augmented, for
tutors to access at any time. Gaelic language skills are also enhanced through some of the digitisation
work we undertake, in interviewing people and then transcribing the materials collected.
We continually learn from experiences and adapt our delivery accordingly in order to ensure the
provision of relevant training.
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We will ensure that the views of young people involved in our skills development are gathered and
taken on board. We invite feedback on all activities in which we are involved and we will, from time to
time, convene focus groups, mainly using digital media, to invite comment and feedback on activities
that we are planning in order to gauge demand and ensure they will be attractive to participants.
As a result of Fèisean nan Gàidheal’s investment, many young people can now make use of their creative
skills to generate income and we aim to provide a number of teaching and performance opportunities
to allow them to do so. We have been involved in a process of enabling people who have come through
the Fèis movement as young participants to return as tutors.
We will engage fully as one of the partners in the Highland Youth Arts Hub and the continued inclusion
of young musicians from the Fèisean in events such as Blas and showcase opportunities.
Fèisean nan Gàidheal commissions new work from time to time which offers the opportunity for
experimentation. Through the Blas Festival we commission new work annually. These commissions
allow artists to develop their composition skills and are often reprised after their Blas outing, featuring
on BBC Alba and at other festivals like Celtic Connections and HebCelt.
Our Fèis Cèilidh Trails offer young people the opportunity to undertake training in arranging music,
promoting events and using PA equipment before experiencing the life of a touring musician. This is
one of several paths that give them the opportunity to make an informed decision about pursuing a
career in the arts.
The success of the Fèisean has resulted in career pathways in traditional music having been established
including the BA Scottish Music Course at the RSAMD, the BA Traditional Music Course at UHI and the
National Centre of Excellence in Traditional Music at Plockton High School. Those institutions have been
sustained with the involvement of Fèis participants, either as students or tutors. We will continue to
work with them, where appropriate, to ensure Fèis participants can access further learning
opportunities.
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Development Area 3

ENHANCEMENT OF GAELIC ARTS & CULTURE IN
CREATIVE LEARNING

RATIONALE
We recognise that we have a cohort of very skilled tutors whose skills could be transferred from the
informal to the formal education sector. We realise there are several ways in which Fèis tutors could
utilise their skills to deliver work in the arts and Gaelic language that would in turn ensure outcomes
required of the Curriculum for Excellence, the Creative Learning Plan, the National Gaelic Language Plan
and wider Scottish Government initiatives.
We acknowledge the need for Fèisean nan Gàidheal to generate income from delivering services and
our ambition is to draw a range of arts and Gaelic language based creative learning and community
projects together into a coherent service called Fèisgoil. This will include, inter alia, music tuition, drama
work, Gaelic language teaching and Gaelic awareness-raising training. Fèisgoil will allow us to assist in
the delivery of high quality public services that will help deliver our shared outcomes.

OUTCOMES
Widen access to and enjoyment of Gaelic arts and culture in partnership with a number of agencies
Promote work that leads to a better understanding and appreciation of Scotland’s traditional arts
and work inspired by the Gaelic language
Attract people to Gaelic and offer opportunities to learn, use and develop the language
Support young people to be involved in a range of creative experiences
Enhance the creative talent and life skills of young people and support experimentation in the Gaelic
arts
Strengthen community confidence and improve quality of life through creativity and opportunities
to use Gaelic
Maximise the economic benefits of our work supporting population retention and growth through
employment in cultural activities
Promote equality and diversity in our work
Utilise digital technology to bring our work to a larger audience and ensure greater use of Gaelic
Address sustainability issues in relation to our work

STRATEGY
Our priorities and timetable for Enhancement of Gaelic Arts & Culture in Creative Learning shall
include:
	
  
Promotion of Fèisgoil as a coherent service offering creative learning
opportunities across a number of art forms
Traditional Music classes in schools though the Youth Music Initiative
(YMI) and other programmes
Programmes of Gaelic classes in schools along the lines of GLPS
Residential opportunities for community activities delivered in Gaelic
Blasad Gàidhlig - A Taste of Gaelic for schools requiring an
introduction to Gaelic language and public bodies that require Gaelic
awareness training
CPD in Gaelic arts and culture for school teachers

2015-16	
  

2016-17	
  

2017-18	
  

2018-19

2019-20

√

√

√

√

√

√

√

√

√

√

√
√

√
√

√
√

√
√

√
√

*

*

*

*

*

*

*

*

*

*
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Drama workshops and programmes with Meanbh-Chuileag (Gaelic
medium or Gaelic related)
School tours for Gaelic medium pupils with Fèisgoil personnel
delivering commentary in Gaelic
Gaelic language work at Fèisean with Sgioba-G

√

√

√

√

√

√

√

√

√

√

√
√

√
√

√
√

√
√

√
√

*

*

*

*

*

√

√

√

√

√

Experimentation in creative work not currently available in Gaelic

*

*

*

*

*

Music, song and drama delivered through the medium of Gaelic in
schools where Gaelic is taught
Gaelic song and Gaelic-related drama delivered in schools where
Gaelic is not currently taught
Gaelic cultural courses/tours for various areas or individual places

√

√

√

√

√

√

√

√

√

√

*
*
*
*

*
*
*
*

*
*
*
*

*
*
*
*

*
*
*
*

Simultaneous interpretation (Gaelic to English) at meetings and
events
Gaelic proof-reading

√

√

√

√

√

*

*

*

*

*

Simple graphic design for Gaelic flyers and posters

√

√

√

√

√

Tours in Gaelic of historical and heritage sites across Scotland

*

*

*

*

*

Development and delivery of a series of early years Gaelic medium
arts activities including music, song, drama and puppetry
Support other Gaelic medium art-forms and activities that could be
delivered in schools through the Fèisgoil service
Mini-Fèisean in schools and communities involving multi art-forms

Assistance with creative writing through drama work and bespoke
courses
In-service training face-to-face or online for existing Fèis tutors, new
tutors and teachers
Small-scale written Gaelic translations

√

Very likely to attract contracts

*

As and when contracts are available

WHAT WE WILL DO
In implementing the above strategy, Fèisean nan Gàidheal will continue its very effective working in
partnership with other bodies and agencies that help us generate income by delivering contracts for
them. We aim to foster further links with public bodies and other agencies to assist them in the
provision of high quality public services that will help deliver our shared outcomes.
Fèisgoil has been established in response to a number of opportunities created by Scottish Government
priorities for Gaelic, the arts, creative industries and Scottish Studies as well as priorities set out in
Creative Scotland’s 10-Year Plan, the National Gaelic Language Plan 2012-17 and the plans of local
authorities and public bodies developed under the Gaelic Language (Scotland) Act 2005.
The Scottish Government has funded us to undertake pilot projects in Gaelic language teaching through
Fèisgoil and their success encourages us to undertake more regular work of this nature. This work
provides additional employment opportunities for our tutors and income for Fèisean nan Gàidheal,
making our core programme more sustainable.
Fèisgoil will assist with:
• Delivery of elements of Creative Scotland’s Time to Shine Youth Arts Strategy and Creative Learning
Plan
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•
•
•
•
•
•
•
•
•
•

Delivery of Youth Music Initiative work in traditional music in English and in Gaelic
Expansion in Gaelic education, supporting Gaelic medium education and strengthening areas for
improvement identified in the 2011 HMIe report Gaelic Education: Building on the successes,
addressing the barriers
Expansion in the use of Gaelic at community level through the organisation of Gaelic medium
activities and events as part of Iomairtean Gàidhlig (Community Gaelic Initiatives) and independently
of them
The requirement of the Curriculum for Excellence for young people to experience Scottish culture
Fulfilling unmet demand for the teaching of Gaelic in schools
Delivering elements of Scottish Government proposals for Scottish Studies
Delivering Scottish Government proposals for learning additional languages (1+2)
Implementation of some of the recommendations in the report by the Gaelic Excellence Group
Comhairle nan Eilean Siar’s plans to ensure Gaelic arts activities are available in all its schools through
its Gaelic Arts Strategy
Assistance required by bodies to deliver elements of their Gaelic Language Plans

Fèisgoil offers local authorities a valuable service that could help deliver creative work in schools, noncertificated Gaelic teaching and outcomes of the Curriculum for Excellence relating to Expressive Arts,
Health & Well-being and Literacy & Gàidhlig. The service will also assist local authorities and public
bodies deliver commitments in their Gaelic Language Plans.
The service will contribute to Creative Scotland’s commitment to increasing the opportunities for
everyone to extend their understanding of themselves through engagement with the arts and creative
industries. It will help deliver the Time to Shine vision of ensuring that “all Scotland’s children and young
people flourish and achieve in and through the arts and creativity”.
Fèisean nan Gàidheal has a long-standing contract with The Highland Council to deliver traditional
music classes in all its primary schools through YMI. We have also worked with East Lothian Council and
Renfrewshire Council. Our YMI work in schools provides good quality, regular, progressive educational
experiences in traditional music to a large number of pupils and regular employment for tutors. We will
aim to secure additional YMI delivery contracts during the lifetime of this plan.
The Blas education programme, organised in partnership with High Life Highland, brings quality artists
into schools, either for performances that help build future audiences, or for workshops that give pupils
a participative experience. In partnership with bodies such as Live Music NOW and Music in Hospitals,
this work extends to hospitals and care homes.
Our Meanbh-Chuileag theatre-in-education company provides school pupils with a valuable Gaelic
drama experience in a relaxed and flexible learning environment. They work closely with schools on the
subject matter of the works they produce and encourage young people to produce their own work.
We will begin work in the Gaelic pre-school sector with a specially commissioned series of short shows
that will include music, song, drama and puppetry. We will also collaborate with others to support
additional artforms and activities that could be delivered in Gaelic through the Fèisgoil service.
Meanbh-Chuileag will work in partnership with members of the Gaelic Drama Network to increase the
opportunities for Gaelic drama participation among adults.
Our annual Sgoil Shamhraidh Dràma and 5 Latha Gaelic medium residential events provides a unique
opportunity for young people to engage in creativity, exploring Gaelic arts alongside community
activities.
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Development Area 4

AUDIENCE DEVELOPMENT AND ENGAGEMENT

RATIONALE
We recognise our ability to ensure local residents and visitors can experience Gaelic arts and cultural
events that promote Scotland’s distinctiveness. We acknowledge the benefits performance
opportunities can bring in developing the skills of young people, promoting excellence and offering
opportunities to experiment. We value events that enhance community cultural development, grow
audiences and contribute to the economy. We believe people should not have to travel to centres of
population to access excellent events. We believe that taking events to small communities can often be
more environmentally friendly.

OUTCOMES
Widen access to and enjoyment of Gaelic arts and culture in partnership with a number of agencies
Promote work that leads to a better understanding and appreciation of Scotland’s national
traditional arts and work inspired by the Gaelic language
Attract people to Gaelic and offer opportunities to learn, use and develop the language
Support young people to be involved in a range of creative experiences
Enhance the creative talent and life skills of young people and support experimentation in the Gaelic
arts
Strengthen community confidence and improve quality of life through creativity and opportunities
to use Gaelic
Maximise the economic benefits of our work supporting population retention and growth through
employment in cultural activities
Support projects that enhance community cultural development
Promote an authentic visitor experience supporting growth in cultural tourism
Promote our work internationally and ensure Gaelic language, arts and culture contribute to
Scotland’s distinctiveness
Promote equality and diversity in our work
Utilise digital technology to bring our work to a larger audience and ensure greater use of Gaelic
Address sustainability issues in relation to our work

STRATEGY
Our priorities and timetable for Audience Development and Engagement shall include:
Continuation of support for local Fèis performances
Support for an increased number of summer Fèis Cèilidh Trails
Organisation and development of the annual Blas Festival including a
new commission and expansion into new areas
Support for the Fèis Bharraigh annual BarraLive festival
An annual Gaelic Drama Summer School
Residential opportunities for Gaelic arts and community activities
delivered in Gaelic
Promoting Fèis participation in national events and themed years
Participating in showcasing opportunities in Scotland and abroad
Ensuring our work is available to a wide audience through various
media
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WHAT WE WILL DO
In implementing the above strategy, Fèisean nan Gàidheal will continue to support Fèisean to provide
opportunities for young people aged 8-18 to access participation in traditional music, Gaelic song,
traditional dance and Gaelic drama. Although tuition is the focus of the Fèisean, they also provide
performance opportunities - valuable for confidence building - through the concerts they organise.
Summer Cèilidh Trails provide good quality performance experiences and employment for young
musicians as well entertainment for tourist audiences and a good proportion of locals. There are
currently 7 local Fèis Cèilidh Trails and will continue to support these and establish others as demand
grows. We aim to consolidate the current Trails and establish others in places like the Western Isles and
Glasgow.
The Blas Festival has been a very successful partnership between The Highland Council and Fèisean nan
Gàidheal offering an authentic taste of the Highlands to locals and visitors alike. It has been established
as a pivotal event in the Scottish cultural calendar13. Around 55% of the Blas audience comes from the
Highlands, with 27% from the rest of Scotland and 18% from outside Scotland. Events are normally
broadcast on BBC Alba allowing us to showcase our culture, language, heritage and environment to the
world.
The Schools and Communities Programme organised in partnership with High Life Highland offers work
featuring some of the artistes appearing at Blas. Blas affords Fèisean nan Gàidheal the opportunity to
work with a range of other organisations such as the Touring Network (formerly the Promoters Arts
Network) Music in Hospitals, Live Music Now, the National Theatre of Scotland, Scottish Natural Heritage,
Comunn na Gàidhlig, Clì Gàidhlig, LearnGaelic and MG ALBA among others.
As with all Fèisean nan Gàidheal projects, Gaelic language and youth are to the fore in all events, making
Blas a truly unique festival both within Scotland and internationally. Blas events bring high quality
productions to small venues across the Highlands as well as utilising larger venues that form part of
Scotland’s arts infrastructure. The events feature production values not normally accessible to, or
affordable for, promoters in small communities. Bringing quality events to small communities removes
the need for people to travel to events in large centres of population reducing the environmental
impact of such travel and addressing issues of equality.
There is significant interest in Blas widening its geographical reach and this is something we shall
consider in consultation with partners. We aim to consolidate the festival’s position by securing its
funding allowing us to plan from year-to-year without having to await the outcome of multiple funding
applications. We aim to increase its audience by exploring ways for new people to access some of the
live events digitally.
Fèis Bharraigh established and ran the annual BarraLive festival. It attracted several thousand people to
Barra generating significant economic benefits. Without any annual revenue funding it was impossible
for the festival to continue and it went into abeyance in 2014. We aim to be able to support BarraLive,
with partners, from 2015 onwards as a significant event for Barra, Fèis Bharraigh and the Western Isles.
Our Gaelic Drama Summer School provides young adults with the opportunity to engage in an intensive
creative experience over two weeks. They are taught to express themselves and communicate in
different ways, are involved in creative writing, film-making, technical skills and a final performance
before a live audience. We will continue to provide a Gaelic Drama Summer School and ensure that
numbers of young people engaged in Gaelic drama grow by over the period of this plan.
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
13

Kenneth Fowler of Creative Scotland in http://www.feisean.org/en/news/article.php?ID=157
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Our 5 Latha Gaelic medium residential event in Lewis each year, which has experienced high demand,
provides a unique opportunity for young people to engage in creativity, exploring Gaelic song and
traditional music alongside community work such as crofting, fishing, cooking and weaving. This
augments the Gaelic vocabulary of participants through intergenerational transmission. We will
continue to organise the event in Lewis on an annual basis and explore the possibility of similar events
in other Gaelic communities.
Fèisean nan Gàidheal has been involved in the various themed years such as Homecoming, the Year of
Scotland’s Islands, the Year of Creative Scotland and the Year of Natural Scotland. We have been
involved in national and international showcase events such as the commissioning of new music –
Dealbh Dùthcha - and the creation of an ensemble of around 30 young musicians who were Scotland’s
only representatives in the 2008 Liverpool European Capital of Culture celebrations. We took part of the
2014 Commonwealth Games Cultural Programme.
Our young people regularly provide music at the annual international shinty-hurling final between
Scotland and Ireland and several Fèisean have on-going exchanges with groups in Ireland, Australia and
Canada.
We will continue to advocate Fèis involvement in events of national importance, seek involvement in
themed years and will work with Scottish Development International, and others, to develop overseas
audiences and performance opportunities.
From time to time Fèisean nan Gàidheal has organised showcase concerts to promote the work we do
and to give young people an opportunity to perform in professional venues with high production
values. We will provide showcase opportunities for Fèis participants, at our own hand and in
cooperation with others, in Scotland and abroad as opportunities arise. These will be produced with the
best quality production values ensuring a positive experience for performers and audience.
The BBC and others have broadcast several strands of our work on television and radio. This has
included showcase concerts, Gaelic plays, documentaries and new commissions. Our work requires to
be of a high standard to allow programme makers to maintain production quality. Examples of this in
the recent past include participation in the iTrad television series for BBC Alba and the participation by
four young Fèis musicians in a live BBC 1 broadcast as part of an ensemble in the National Lottery
Awards programme. Others were involved in a live performance broadcast on BBC 2 in front of a large
audience at Glasgow’s Hydro as part of Celtic Connections.
We will continue to work with all kinds of media to ensure our work reaches a wide audience and is
available digitally, both as a record of achievement and for the public to continue to enjoy.
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What our programme delivers

Fèisean nan Gàidheal’s Programme of Work will help deliver measures and outcomes for a number of
organisations. Relevant areas of the work we can help deliver for the bodies with which we already
have a close working partnership are shown in this table. These are additional to our contribution to
delivery of the Scottish Government’s National Outcomes, in Section 3, which we all work to deliver.
Organisation and Area of Work

Fèisean nan Gàidheal Development Area
Support and
Development of
Fèisean

Enhancement of
Skills & Creative
Talent

Enhancement of
Gaelic Arts &
Culture in
Education

Audience
Engagement

*
*
*

*
*
*

*
*
*

*
*
*

*
*

*
*

*
*

*
*

*

*

*

*

*

*

*

*

*
*

*
*

*
*

*
*

*

*

*

*

*

*

*

*

*

*

*

*

*
*
*

*
*
*

*
*
*

*
*
*

*

*

*

*

Creative Scotland Ambition
Excellence and experimentation across the arts, screen and
creative industries is recognised and valued
Everyone can access and enjoy artistic and creative
experiences
Places and quality of life are transformed through
imagination, ambition and an understanding of the potential
of creativity
Ideas are brought to life by a diverse, skilled and connected
leadership and workforce
Scotland is a distinctive creative nation connected to the
world

Creative Scotland Connecting Theme
Creative learning: We want to encourage organisations
including ourselves, to be responsive, adaptive and
continually learn.
Equalities and diversity: Equalities and diversity are integral
to all of our work and essential to delivering quality in the arts,
screen and creative industries.
Digital: Digital technology offers exciting opportunities for
creativity, society and the economy in Scotland
Environment: We want to ensure that we work in as
sustainable a manner as possible and that the arts, screen and
creative industries in Scotland do the same.

HIE Operational Plan and Ambitious for Culture Policy
OP: By 2020, we aim to see a Highlands and Islands that is
characterised by dynamic, sustainable communities and an
attractive region for young people
OP: In partnership with Creative Scotland, we will expand the
reach of our Collaborative Creative Communities programme
which will ensure the benefits reach every area of our region.
OP: We will work with organisations to enhance the resilience
of our cultural social enterprises through facilitating support
networks for developing cultural enterprises, actively
strengthening the sector
OP: Use the findings of Gaelic research to maximise the
economic and social benefits of this distinctive regional asset
AfC: Influence and lead multi-agency partnerships to proactively take forward prioritised initiatives
AfC: Support businesses and social enterprises committed to
sustainable growth within related sectors through access to
support, products and account management
AfC: Strengthen communities, enabling cultural activities and
sustainable projects which bring about community capacity
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building, as part of medium and long-term plans to accelerate
community cultural development

National Gaelic Language Plan
Home & Early Years
Education: Schools & Teachers
Communities
Workplace
Arts & Media
Heritage & Tourism

*
*
*
*
*
*

*
*
*
*
*
*
*

*
*
*
*
*
*

*

*

*

*

*

*
*

*
*

*

*

*

*
*

Corpus

*
*
*
*
*
*
*

The Highland Council Single Outcome Agreement and Gaelic Language Plan
SOA: Create and support initiatives which strengthen the
status and profile of Gaelic within general economic
development, the creative industries and tourism in the
Highlands; and work to develop strategies for Gaelic-related
employment
GLP: We will provide language acquisition support in the
home and community for pupils in Gaelic Medium Education
GLP: We will increase the profile and build the use of Gaelic
within Council funded organisations and events within the
Highlands
GLP: We will develop opportunities for people to engage with
Gaelic through the media, arts and creative industries.

*

Comhairle nan Eilean Siar Single Outcome Agreement and Gaelic Language Plan
SOA: Provision and promotion of Gaelic medium education
for primary children
GLP: Ensure that most young people will have an active
involvement in Gaelic culture and the arts

*
*

*

*
*

GLP: Continue to provide Gaelic learning opportunities,
resources and information in communities

*

*

*

*

GLP: Continue to promote and support Gaelic medium arts
activity in the Isles

*

*

*

GLP: Support and develop Traditional Cultural Activity

*

*

*

*

*

Argyll & Bute Council Single Outcome Agreement and Gaelic Language Plan
SOA: In Argyll and Bute the economy is diverse and thriving
SOA: People live in safer and stronger communities
GLP: Increase number of Fèisean events held in Argyll and
Bute
GLP: Increase number participating in Fèisean events
GLP: Increase number attending Fèisean events

*
*
*

*
*

*
*
*

*
*

*
*

*
*
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Governance and Staffing

The Board of Trustees
Members of Fèisean nan Gàidheal’s Board are selected through an open process of nomination and
election that ensures a Board with up to 10 Fèis representatives continues to have overall responsibility
for the organisation’s strategic direction. There is an annual turnover of members with the Board
reflecting the community it serves.
The Board of Trustees normally meets four times annually. Board papers are produced in a digital
format only and members utilise electronic equipment to access them at meetings. This eradicates the
costs of producing and distributing papers and makes their distribution instant.
Observers from key funding organisations, namely Creative Scotland, Highlands & Islands Enterprise,
Comhairle nan Eilean Siar and the Highland Council are entitled to attend Board meetings.
Fèisean nan Gàidheal also operates a wholly owned subsidiary called Blas Festival Ltd, the Board of
which consists of three nominees of Fèisean nan Gàidheal and three nominees of our main Blas
delivery partner, The Highland Council. Separate accounts are kept for Blas Festival Ltd, which is VATregistered, and consolidated audited accounts are produced for the activities of it and Fèisean nan
Gàidheal.
At the first meeting of a newly elected Board, members undergo an induction workshop outlining the
principles of corporate responsibility and their role as directors of Fèisean nan Gàidheal and trustees of
a charity.
Fèisean nan Gàidheal strives to ensure excellent management of resources to the maximum benefit of
the Fèis movement and those who invest in it. We have agreed a range of policies, procedures and
guidance documents that promote good governance within the organisation and ensure the people
we work with, and who work for us, are protected. These are as follows and are available on the
Fèisean nan Gàidheal website:
Access Policy
Anti-bribery Policy
Annualised Hours Guidelines
Business Continuity Plan
Child Protection Policy & Procedures
Data Protection Policy
Environmental Policy
Equal Opportunities Policy
Financial Procedures Policy
Gaelic Policy
Health and Safety Policy

IT Use Policy
Lone Workers Policy
Manual Handling Policy
Risk Assessment Guidelines for Fèisean
Risk Management Policy
Staff Handbook
Staff Training and Development Policy
Stress Management Policy
Travel Policy
Whistleblowing Policy

A Risk Register is maintained with the management of identified risks undertaken by staff on a day-today basis. The Board maintains a regular overview of risks and receives an annual report on the top
risks and the ways in which these are mitigated.
Quarterly management accounts are available to the Board and funders allowing them to ensure that
income and expenditure is on-track for each period. The management accounts are scrutinised by our
external auditors which gives trustees added comfort as to their accuracy and the time to deal with any
problems should they arise.
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We have devised a quarterly reporting model that outlines progress against the deliverables set against
measures within Fèisean nan Gàidheal’s own plan and the agreements in place with our main funders.
We use a ‘RAG’ system - Red, Amber & Green - to indicate the status of each deliverable and monitor
progress from quarter to quarter.
In managing a budget of between £1.3m and £1.4m annually over the past five years, with funding
from multiple sources, Fèisean nan Gàidheal has built up a reserve sufficient to sustain the organisation
for 3 months and has always remained fully up to date with returns to both Companies House and
OSCR, with no history of arrears in PAYE or VAT due to HMRC. A routine VAT inspection in April 2014
was concluded successfully with no action required by HMRC.
All Board papers are published on Fèisean nan Gàidheal’s website and we publish a full Annual Report
which is made available to the public, along with our Audited Accounts, on our website.
Equalities
Fèisean nan Gàidheal is committed to equality and diversity across the organisation and among its
member Fèisean. Our board and staff demonstrate equality and engagement in the work of the
Fèisean includes people from communities across Scotland, of all ages, with a larger proportion of
women than men is involved in running local Fèisean.
Although not a minority in a legal sense, Gaelic speakers are nonetheless a minoritised community
within Scotland. All our work aspires to give the Gaelic language parity of treatment, and equal
respect, with English leading to a better understanding of the language, the need to support it and
positive attitudes towards the language and its users. Most public bodies in Scotland have a statutory
requirement to support and promote the Gaelic language and Fèisean nan Gàidheal’s work can help
deliver that requirement.
Our Access Policy goes into further detail about our wider commitment to other areas of equality. We
have a specific fund in place, for example, to cover any additional costs in employing carers to
accompany young people with disabilities or additional needs to ensure access to creative work on an
equal basis to everyone else.
Through this Programme Plan, we will engage our staff in developing a better understanding of
equalities issues so that we may play a part in Creative Scotland’s Promoting Equalities Programme
developed with a number of partner arts organisations.
Staffing
In addition to the leadership provided by the Trustees, key to delivering this plan will be the retention
of a skilled and diverse workforce and the developing of skills within the tutors who work for us on a
freelance basis.
We value very highly the contribution of some of Scotland’s foremost musicians, singers, dancers and
drama practitioners who tutor at Fèisean and we wish to pay a realistic wage for their work with us.
Although it will depend on available funding, our plan seeks to ensure tutors are paid at least MU rates
for their work with local Fèisean and us directly. We recognise the risk that, without adequate funding,
we will either lose the best tutors or we will have to curtail the opportunities available in order to
accommodate budget restrictions and be unable to promote equality in pay.
Although they cover the whole of Scotland, our officers are all based in the Highlands & Islands,
retaining jobs in the region. Our team take seriously their responsibility to serve all the Fèisean. This
has to be balanced with issues of cost in travelling widely across Scotland as well as carbon emissions.
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Travel is limited in instances where an alternative, digital method of meeting exists, e.g. phone or video
conferencing.
While Fèisean nan Gàidheal has a commitment to operate in an environmentally sustainable manner, it
has to be acknowledged that the practice is somewhat frustrated by the quality of communications
available to our members and us. Many are based in remote areas with poor mobile phone or
broadband connections. 3G, 4G or superfast broadband seems an unrealistic prospect for some. The
same is true of public transport in rural areas the quality and quantity of which often necessitates travel
by car where an alternative form of transport might be more efficient and environmentally friendly.
As with all things within our operation, our staff complement must always remain under review to
ensure we have a staffing structure in place that can deliver the outcomes expected of this plan. We
must also be ready to adapt to change and to alter our staffing structure appropriately, in light of
feedback, research or new priorities in order to ensure delivery of our programme. The current staffing
structure at the start of the delivery of this plan is as follows:

Networks and Advocacy
Fèisean nan Gàidheal’s staff will continue to be involved with key networks such as the Traditional
Music Forum, Creative Scotland’s Traditional Arts Advisory Group, Voluntary Arts Scotland’s Umbrella
Body Forum, Bòrd na Gàidhlig’s Forum of Gaelic Organisations, the Highland Youth Music Forum, Arts &
Business, the Skye & Lochalsh Talent Development Initiative Steering Group, the Gaelic Arts Forum,
Gaelic Drama Network and the Highland Youth Arts Hub. Within the context of those structures and
outwith, Fèisean nan Gàidheal’s team will continue to work as advocates for the traditional arts and
Gaelic language and collaborate with others to widen access to, and understanding of, the sector.
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Budget projections 2015-18

Although this plan outlines our programme for 5 years we have only budgeted for the years 2015-18 at
this stage as it not realistic to expect funding agreements to run for more than 3 years at a time.
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Traditional Arts Small Grants Scheme
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Gaelic Song-writing, Archiving, Innovations
Showcase and International Opportunities
Resources and Digitisation Programme
Press/PR/Website Updates/Newsletter
Fèisean Payroll Services
Income still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel, Accommodation & Subsistence
Office Rent & Rates
Stationery, Printing, Postage & Photocopiers
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection Policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Fèis Development Fund
Traditional Arts Small Grants Scheme
Traditional Arts Small Grants Scheme Management Fee
Training Programme
Training Programme Management Fee

2015-16
£ 395,352.00
£ 96,500.00
£ 255,000.00
£ 70,000.00
£ 20,000.00
£ 135,000.00
£ 20,500.00
£ 302,011.00
£ 218,369.00
£ 13,500.00
£ 85,000.00
£ 36,500.00
£ 23,000.00
£ 20,000.00
£ 30,500.00
£ 1,000.00
£ 30,684.00
£ 0.00
£ 1,752,916.00

2016-17
£ 397,652.00
£ 103,500.00
£ 255,000.00
£ 20,000.00
£ 17,500.00
£ 135,000.00
£ 20,000.00
£ 322,511.00
£ 220,369.00
£ 16,000.00
£ 85,000.00
£ 36,500.00
£ 25,000.00
£ 20,000.00
£ 37,500.00
£ 1,000.00
£ 31,144.26
£ 0.00
£ 1,796,176.26

2017-18
£ 392,506.00
£ 113,500.00
£ 255,000.00
£ 20,000.00
£ 17,500.00
£ 135,000.00
£ 20,000.00
£ 343,011.00
£ 222,369.00
£ 18,500.00
£ 85,000.00
£ 35,500.00
£ 30,000.00
£ 20,000.00
£ 37,500.00
£ 1,000.00
£ 31,611.42
£ 0.00
£ 1,827,997.42

£ 312,000.00
£ 37,868.00
£ 15,600.00
£ 30,684.00
£ 22,000.00
£ 25,000.00
£ 14,000.00
£ 12,000.00
£ 8,000.00
£ 18,000.00
£ 7,000.00
£ 2,000.00
£ 6,500.00
£ 3,000.00
£ 2,000.00
£ 3,000.00
£ 6,000.00

£ 316,680.00
£ 38,001.60
£ 15,834.00
£ 31,144.26
£ 22,000.00
£ 25,000.00
£ 16,100.00
£ 12,000.00
£ 8,000.00
£ 18,000.00
£ 7,105.00
£ 2,000.00
£ 6,597.50
£ 3,000.00
£ 2,000.00
£ 3,000.00
£ 3,000.00

£ 321,430.20
£ 38,571.62
£ 16,071.51
£ 31,611.42
£ 22,000.00
£ 25,000.00
£ 16,341.50
£ 12,000.00
£ 8,000.00
£ 18,000.00
£ 7,211.58
£ 2,000.00
£ 6,696.46
£ 3,000.00
£ 2,000.00
£ 3,000.00
£ 3,000.00

£ 255,000.00
£ 20,000.00
£ 70,000.00
£ 135,000.00
-£ 15,000.00
£ 20,500.00
-£ 4,000.00

£ 255,000.00
£ 20,000.00
£ 70,000.00
£ 135,000.00
-£ 15,000.00
£ 20,000.00
-£ 4,000.00

£ 255,000.00
£ 20,000.00
£ 67,500.00
£ 135,000.00
-£ 15,000.00
£ 20,000.00
-£ 4,000.00
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Fèisgoil
Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Gaelic Song-writing, Archiving, Innovations
Gaelic Song-writing, Archiving, Innovations
Management Fee
Press/PR/Website Updates/Newsletter
Showcase & International Opportunities
Showcase & International Opportunities Management
Fee
Resources and Digitisation Programme
Resources and Digitisation Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/(DEFICIT)

£ 302,011.00
-£ 42,000.00
£ 10,000.00
£ 218,369.00
-£ 15,000.00
£ 85,000.00
-£ 7,000.00
£ 36,500.00
-£ 4,000.00
£ 23,000.00

£ 322,511.00
-£ 49,000.00
£ 10,000.00
£ 220,369.00
-£ 15,000.00
£ 85,000.00
-£ 7,000.00
£ 36,500.00
-£ 4,000.00
£ 25,000.00

£ 343,011.00
-£ 54,000.00
£ 10,000.00
£ 222,369.00
-£ 15,000.00
£ 85,000.00
-£ 7,000.00
£ 35,500.00
-£ 4,000.00
£ 30,000.00

-£ 2,000.00
£ 500.00
£ 20,000.00

-£ 2,000.00
£ 500.00
£ 20,000.00

-£ 7,000.00
£ 500.00
£ 20,000.00

-£ 4,000.00
£ 30,500.00
-£ 3,500.00
£ 1,884.00
£ 1,656,416.00
£ 96,500.00
£ 1,752,916.00
£ 14,475.00
£ 0.00

-£ 4,000.00
£ 37,500.00
-£ 3,500.00
£ 9,333.90
£ 1,692,676.26
£ 103,500.00
£ 1,796,176.26
£ 15,525.00
£ 0.00

-£ 4,000.00
£ 37,500.00
-£ 3,500.00
£ 10,683.13
£ 1,714,497.43
£ 113,500.00
£ 1,827,997.43
£ 17,025.00
£ 0.00
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Fèisean nan Gàidheal
Financial Issues
Agenda Item: 3.2014.03
This report includes:

Action Required

Agenda Item: 3.2014.3(a)
Income and Expenditure 2014-15 with transactions to 31 August 2014

For Noting and Discussion

Agenda item 3.2014.3(b)
Current bank balances will be advised at the meeting

Verbal or Noting

Agenda item 3.2014.3(c)
Management accounts for the period to 30 June 2014, prepared by Mann Judd
Gordon

For Noting and Discussion

Agenda item 3.2014.3(d)
Grants pledged to Fèisean for 2014-15

For Noting

Agenda item 3.2014.3(e)
Annual accounts to 31 March 2014, prepared by Mann Judd Gordon for approval
prior to the AGM

For Approval

Agenda item 3.2014.3(f)
Recommendation to reappoint Mann Judd Gordon as auditors

Verbal for Approval

Anne Willoughby
Executive Manager
September 2014
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Fèisean nan Gàidheal Income and Expenditure 2014-15 with transactions to 31
August 2014
Agenda Item 3.2014.03(a)
Fèisean nan Gàidheal Budget 2014-15
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee
Fèisgoil

2014-15
£ 356,628.00
£ 109,130.00
£ 199,724.00
£ 27,764.00
£ 8,000.00
£ 15,000.00
£ 323,861.00
£ 239,730.00
£ 12,550.00
£ 57,404.00
£ 38,268.00
£ 30,000.00
£ 1,000.00
£ 22,000.00
£ 30,684.00
£ 7,878.00
£ 1,479,621.00

PERIOD
£ 148,595.00
£ 45,470.83
£ 83,218.33
£ 11,568.33
£ 3,333.33
£ 6,250.00
£ 134,942.08
£ 99,887.50
£ 5,229.17
£ 23,918.33
£ 15,945.00
£ 12,500.00
£ 416.67
£ 9,166.67
£ 12,785.00
£ 3,282.50
£ 616,508.75

ACTUAL
£ 170,682.05
£ 107,130.00
£ 149,824.00
£ 5,000.00
£ 4,000.00
£ 7,640.00
£ 223,865.87
£ 101,346.00
£ 3,400.17
£ 20,661.00
£ 13,473.00
£ 0.00
£ 1,000.00
£ 695.25
£ 12,517.42
£ 0.00
£821,234.76

£ 311,477.00
£ 37,377.00
£ 15,554.00
£ 30,684.00
£ 22,000.00
£ 23,000.00
£ 12,000.00
£ 10,000.00
£ 5,000.00
£ 13,000.00
£ 6,000.00
£ 1,000.00
£ 6,100.00
£ 1,000.00
£ 2,000.00
£ 500.00
£ 36,150.00

£ 129,782.08
£ 15,573.75
£ 6,480.83
£ 12,785.00
£ 9,166.67
£ 9,583.33
£ 5,000.00
£ 4,166.67
£ 2,083.33
£ 5,416.67
£ 2,500.00
£ 416.67
£ 2,541.67
£ 416.67
£ 833.33
£ 208.33
£ 15,062.50

£131,255.44
£12,733.47
£4,151.04
£13,337.18
£7,005.12
£10,215.89
£6,212.81
£5,617.89
£702.45
£6,062.00
£0.00
£0.00
£714.10
£0.00
£1,854.00
£400.00
£4,122.77

£ 194,000.00
£ 10,800.00
£ 4,000.00
£ 15,000.00
-£ 3,000.00
£ 323,861.00

£ 80,833.33
£ 4,500.00
£ 1,666.67
£ 6,250.00
-£ 1,250.00
£ 134,942.08

£ 69,573.00
£ 3,150.00
£ 4,500.00
£ 4,183.35
-£ 3,000.00
£ 111,163.17
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Fèisgoil Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

-£ 72,230.00
£ 9,000.00
£ 239,730.00
-£ 20,000.00
£ 57,404.00
-£ 6,000.00
£ 39,000.00
-£ 3,900.00
£ 30,000.00
-£ 2,000.00
£ 500.00
£ 22,000.00
-£ 2,000.00
£ 1,484.00
£ 1,370,491.00
£ 109,130.00
£ 1,479,621.00
£ 17,421.25
£ 0.00

-£ 30,095.83
£ 3,750.00
£ 99,887.50
-£ 8,333.33
£ 23,918.33
-£ 2,500.00
£ 16,250.00
-£ 1,625.00
£ 12,500.00
-£ 833.33
£ 208.33
£ 9,166.67
-£ 833.33
£ 618.33
£ 571,037.92
£ 45,470.83
£ 616,508.75
£ 1,451.77
£ 0.00

-£ 72,230.00
£ 6,765.00
£ 78,541.60
-£ 20,000.00
£ 32,071.85
-£ 6,000.00
£ 23,764.75
-£ 3,900.00
£ 0.00
£ 0.00
£ 154.66
£ 8,157.50
-£ 2,000.00
£ 1,000.00
£ 440,279.04
£107,130.00
£ 547,409.04
£18,747.75
£ 273,825.72
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Fèisean nan Gàidheal
Management Accounts to 30 June 2014
Agenda Item: 3.2014.03(c)

Fèisean nan Gàidheal
Consolidated management accounts
Three months ended 30 June 2014
Description

Total

Core
activities

Blas Festival

Training

Feisgoil

Gaelic
Archiving Residentials restricted fund

STATEMENT OF FINANCIAL ACTIVITIES
INCOMING RESOURCES
Creative Scotland
Highland Council
Highland & Islands Enterprise
Bord na Gaidhlig
Membership fees
Sale of publications
Instrument bank revenue
Training registration fees
Ceilidh Trails - other income
Gaelic Development Income
Performance fees
Wages reimbursed by Feisean
Bank interest received
Total incoming respources
RESOURCES EXPENDED
Fundraising trading
Instrument bank costs
Travel and support
Promotion
Project manager
Charitable activities
Wages
Development officers & tutors
Grants to Feisean
Travelling
Child protection costs
Training
Showcase concerts
Feisgoil tutor costs
Sgoil Shamhraidh
Festival costs
Tachartasan Comhnaidh
Celtic Neighbours
Meanbh-chuileag / Pantomime
Project management
Sundry expenses
Governance costs
Audit & accountancy
Committee expenses
Legal & professional fees
Support costs
Social security
Pensions
Staff travel & expenses
Office rent
Light and heat
Capital costs
Telephone
Postage and stationery
Website costs
Bank charges and interest
Depreciation
Total resources expended

190,000
59,961
23,267
36,500
130
343
1,664
140
1,500
2,218
908
7,615
133
324,378

150,500
8,526
23,267
2,400
130
343
1,664

1,053
2,725
4,229
9,900
17,907

1,053

37,500
37,435

2,000
14,000

4,000

21,350

8,750

140
1,500
2,218
908
7,615
133
196,985

1,053

78,935

2,140

35,350

10,968

0

2,725
4,229
9,900
16,854

0

0

0

0

6,047

299

86,029
6,346
36,059
990
3,258
1,026
976
11,388
1,249
400
6,247
125
1,727
346
200
156,365

86,029

200
125,946

1,808
614
623
3,045

788
614
623
2,025

7,342
2,575
3,539
6,513
1,140
2,323
1,982
2,587
30
7
147
28,184

7,342
2,575
3,539
6,513
1,140
2,323
1,982
2,587
30
7
55
28,092

92
92

0

205,501

157,116

17,966

1,026

60,969

1,114

13,603

3,321

0

3,321

15,293
15,293

36,059
990
3,258
1,026
976
11,388
1,249
400
6,247
125
1,727
346

Net incoming / (outgoing) resources - for
the three months ended 30 June 2014

118,877

39,869

Total funds at 1 April 2014
Total funds at 30 June 2014

199,664
318,541

184,371
224,240

0

1,026

21,747

7,647

0

0

0

0

0

0

0

0

21,747

7,647

0

1,020

1,020

60,969

1,114

13,603
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Grants to Fèisean 2014-15
Agenda Item: 3.2014.03(d)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.
HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours
Grant

Development
Fund

Total Grant
Offered

Balance
Paid

Outstanding
Balance

The Highland Council

√

£4,860.00

£3,430.00

£3,584.00

100

£ 750.00

£ 0.00

£ 12,624.00

£ 6,593.00

£ 6,031.00

£840.00

£1,420.00

£2,350.00

80

£ 600.00

£ 0.00

£ 5,210.00

£ 1,995.00

£ 3,215.00

£4,134.00

£2,068.00

£6,370.00

100

£ 750.00

£ 0.00

£ 13,322.00

£ 8,211.00

£ 5,111.00

£3,296.00

£1,648.00

£2,516.00

100

£ 750.00

£ 0.00

£ 8,210.00

£ 3,708.00

£ 4,502.00

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

£0.00

£0.00

£1,104.00

15

£ 112.50

£ 0.00

£ 1,216.50

£ 0.00

£ 1,216.50

Fèis Rois Òigridh

√

√

£5,042.00

£3,671.00

£6,160.00

0

£ 0.00

£ 0.00

£ 14,873.00

£ 9,615.00

£ 5,258.00

Fèis Rois nan Deugairean

√

√

£7,525.00

£3,762.00

£0.00

0

£ 0.00

£ 0.00

£ 11,287.00

£ 0.00

£ 11,287.00

Fèis Eige

√

√

£921.00

£461.00

£0.00

20

£ 150.00

£ 0.00

£ 1,532.00

£ 1,111.00

£ 421.00

Feis Ghallaibh

√

√

£0.00

£0.00

£2,234.00

20

£ 150.00

£ 0.00

£ 2,384.00

£ 1,192.00

£ 1,192.00

Fèis Farr

√

£0.00

£0.00

£1,273.00

0

£ 0.00

£ 0.00

£ 1,273.00

£ 0.00

£ 1,273.00

Fèis na h-Òige

√

£1,565.00

£783.00

£1,974.00

0

£ 0.00

£ 0.00

£ 4,322.00

£ 0.00

£ 4,322.00

Fèis Air an Oir

√

£585.00

£292.00

£2,690.00

20

£ 150.00

£ 0.00

£ 3,717.00

£ 0.00

£ 3,717.00

Feis Ghleann Albainn

√

£1,433.00

£716.00

£0.00

0

£ 0.00

£ 0.00

£ 2,149.00

£ 1,611.00

£ 538.00

Fèis Ratharsaidh

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis a' Bhaile

√

£1,747.00

£873.00

£904.00

100

£ 750.00

£ 0.00

£ 4,274.00

£ 0.00

£ 4,274.00

Fèis Òigridh na Mara

√

£237.00

£118.00

£2,920.00

100

£ 750.00

£ 0.00

£ 4,025.00

£ 0.00

£ 4,025.00

Fèis Inbhir Narann

√

£1,230.00

£615.00

£2,955.00

80

£ 600.00

£ 0.00

£ 5,400.00

£ 0.00

£ 5,400.00

Fèis Spè

√

£2,972.00

£1,486.00

£3,066.00

0

£ 0.00

£ 0.00

£ 7,524.00

£ 1,533.00

£ 5,991.00

Fèis an Iar Thuath

√

√

£489.00

£245.00

£620.00

0

£ 0.00

£ 0.00

£ 1,354.00

£ 0.00

£ 1,354.00

Fèis Thròdairnis

√

√

£1,876.00

£938.00

£0.00

0

£ 0.00

£ 0.00

£ 2,814.00

£ 2,110.00

£ 704.00

Fèis a' Chaolais

√

√
√
√

Total Highland

£0.00

£0.00

£1,509.00

0

£ 0.00

£ 0.00

£ 1,509.00

£ 0.00

£ 1,509.00

£38,752.00

£22,526.00

£42,229.00

735

£5,512.50

£0.00

£109,019.50

£37,679.00

£71,340.50

£3,463.00

£1,350.00

£1,680.00

60

£ 450.00

£ 0.00

£ 6,943.00

£ 0.00

£ 6,943.00

£4,125.00

£1,800.00

£2,140.00

0

£ 0.00

£ 0.00

£ 8,065.00

£ 4,893.00

£ 3,172.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√

75

Fèis Tìr an Eòrna

√

√

£3,025.00

£1,350.00

£1,150.00

20

£ 150.00

£ 4,500.00

£ 10,175.00

£ 8,119.00

£ 2,056.00

Fèis Bharraigh

√

√

£2,673.00

£1,350.00

£4,080.00

60

£ 450.00

£ 0.00

£ 8,553.00

£ 3,579.00

£ 4,974.00

Fèis Eilean na Hearadh

√

√

£1,891.00

£1,350.00

£0.00

20

£ 150.00

£ 0.00

£ 3,391.00

£ 0.00

£ 3,391.00

Fèis an Rubha

√

£1,755.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 3,105.00

£ 2,666.00

£ 439.00

Fèis Taigh Dhonnchaidh

√

£604.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 1,954.00

£ 1,803.00

£ 151.00

£17,536.00

£9,900.00

£9,050.00

160

£1,200.00

£4,500.00

£42,186.00

£21,060.00

£21,126.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

√

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£1,750.00

£2,000.00

£3,720.00

50

£ 375.00

£ 0.00

£ 7,845.00

£ 3,499.50

£ 4,345.50

Fèis Mhuile

√

√

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Thiriodh

√

√

£700.00

£2,000.00

£616.00

60

£ 450.00

£ 0.00

£ 3,766.00

£ 2,750.00

£ 1,016.00

Fèis Ìle agus Dhùira

√

√

£2,225.00

£3,500.00

£1,709.00

60

£ 450.00

£ 0.00

£ 7,884.00

£ 0.00

£ 7,884.00

Fèis Dhùn Omhain

√

√

£463.00

£0.00

£556.00

20

£ 150.00

£ 0.00

£ 1,169.00

£ 0.00

£ 1,169.00

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£1,529.00

£1,500.00

£1,013.00

40

£ 300.00

£ 0.00

£ 4,342.00

£ 0.00

£ 4,342.00

£6,667.00

£9,000.00

£7,614.00

230

£1,725.00

£0.00

£25,006.00

£6,249.50

£18,756.50

Other Area/City Councils
Fèis Arainn

√

£2,600.00

£0.00

£3,120.00

0

£ 0.00

£ 0.00

£ 5,720.00

£ 1,950.00

£ 3,770.00

Fèis Mhoireibh

√

√

£1,608.00

£0.00

£1,291.00

20

£ 150.00

£ 0.00

£ 3,049.00

£ 0.00

£ 3,049.00

TOTAL HIE
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23

£67,163.00

£41,426.00

£63,304.00

1,145

£8,587.50

£0.00

£184,980.50

£66,938.50

£118,042.00

£3,212.00

£0.00

£7,725.00

300

£ 2,250.00

£ 0.00

£ 13,187.00

£ 4,988.00

£ 8,199.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£450.00

20

£ 150.00

£ 0.00

£ 600.00

£ 0.00

£ 600.00

Fèis Lannraig a Tuath

£963.00

£0.00

£702.00

0

£ 0.00

£ 0.00

£ 1,665.00

£ 722.00

£ 943.00

Fèis Fhoirt

£2,975.00

£0.00

£3,700.00

50

£ 375.00

£ 0.00

£ 7,050.00

£ 2,037.50

£ 5,012.50

Feis Ghlaschu

£2,660.00

£0.00

£4,000.00

0

£ 0.00

£ 0.00

£ 6,660.00

£ 1,995.00

£ 4,665.00

£723.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 873.00

£ 542.00

£ 331.00

Fèis Dhùn Èideann
Fèis Obair Dheathain

Fèis Innis an Uillt
Fèis an Ear Dheas
Total Other Areas/City Councils

GRAND TOTALS

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£14,741.00

£0.00

£20,988.00

410

£0.00

£38,804.00

£12,234.50

£26,569.50

Annualised
Hours

£3,075.00
Annualised
Hours
Grant

Development
Fund

1535

£ 11,512.50

£ 4,500.00

Main Fèis
Grant

Local
Authority

Follow-on
Grants

£ 77,696.00

£ 41,426.00

£ 79,881.00

Total Grant
Offered

Balance
Paid

Outstanding
Balance

£ 215,015.50

£ 77,223.00

£ 137,792.50
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Fèisean nan Gàidheal
Audited Accounts to 31 March 2014
Agenda Item: 3.2012.03(e)
Reason for Paper
To secure approval for the 2013-14 Audited Accounts ahead of Fèisean nan Gàidheal’s AGM.
Audited Accounts 2013-14
The Annual Accounts for 2013-14, audited by Mann Judd Gordon, are following.
The auditors did not pick up on anything unusual during their preparation of the accounts.
Andy Cumming from Mann Judd Gordon will be at this year’s AGM and is more than happy to answer any
questions form Board members, or members of Fèisean nan Gàidheal.
Action required
Board members are asked to approve the Audited Accounts for 2013-14 so that their approval can be
communicated at the AGM.
Art MacCarmaig
Ceannard
September 2014

77

REGISTERED COMPANY NUMBER: SC130071 (Scotland)
REGISTERED CHARITY NUMBER: SC002040

REPORT OF THE TRUSTEES AND
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014
FOR
FÈISEAN NAN GÀIDHEAL

Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF

78

FÈISEAN NAN GÀIDHEAL
CONTENTS OF THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2014

Page
Report of the Trustees

1 to 7

Report of the Independent Auditors

8 to 9

Statement of Financial Activities

10

Balance Sheet

11

Notes to the Financial Statements

12 to 19

Detailed Statement of Financial Activities

20 to 22

79

FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2014
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 March 2014. The trustees have adopted the provisions of the
Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC130071 (Scotland)
Registered Charity number
SC002040
Registered office
Meall House
Portree
Isle of Skye
IV51 9BZ
Trustees
Duncan MacQuarrie
Elaine Margaret Spence
Uisdean Robertson
Peigi Maclennan
Robert Allan Mackinnon
Kirsteen Anne Graham
Elizabeth Blyth Bain
Seumas Campbell
Deirdre Anne Beck
Catriona MacIntyre
Fiona Mairi Johnston
Margaret Cameron
Janet Maciver Macdonald
Bernard Bell

- appointed 28.2.14
- appointed 28.2.14
- appointed 28.2.14
- appointed 28.2.14
- appointed 28.2.14
- resigned 28.2.14
- resigned 28.2.14
- resigned 28.2.14
- resigned 28.2.14
- resigned 28.2.14

Company Secretary
Uisdean Robertson
Auditors
Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
Chief Executive
Arthur Cormack
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
Recruitment and appointment of new trustees
An election was initiated in October 2013 and five new trustees were recruited through an open election process and
formally appointed to the Board in February 2014. Trustees were nominated by their local Fèis, and then elected by the
membership resulting in the Board of Trustees having a range of people from around the country, reflecting the
geographical spread of the organisation's members.
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REPORT OF THE TRUSTEES
for the Year Ended 31 March 2014
STRUCTURE, GOVERNANCE AND MANAGEMENT
Induction and training of new trustees
Trustees joining the board undertook an induction session which included a presentation outlining the aims and objectives
of the organisation, the work in which it is involved and sources of funding. It also outlined the responsibilities of
trustees, and their responsibilities as directors of a company limited by guarantee.
All trustees were provided with copies of the induction presentation along with key documents such as the company's
Memorandum & Articles of Association, Policies, Staff Handbook, current Development Plan, all past Annual Reports
and Board Papers. A range of briefing documents from the Voluntary Arts Network that cover a wide range of subjects
relevant to the work of the organisation and the role of the trustees more generally was also provided.
Organisational structure
Fèisean nan Gàidheal is governed by a Board of Trustees made up of up to 10 Fèis representatives elected by the
membership, along with observers from the three main funding bodies that support the organisation. The Board met 4
times during the year.
Wider network
Fèisean nan Gàidheal's staff continued to be involved with key networks such as the Traditional Music Forum, Creative
Scotland's Traditional Arts Advisory Group, Voluntary Arts Scotland's Umbrella Body Forum, Bòrd na Gàidhlig's Forum
of Gaelic Organisations, the Highland Youth Music Forum, Arts & Business, the Skye & Lochalsh Talent Development
Initiative Steering Group, the Gaelic Arts Forum and the Gaelic Drama Network.
Fèisean nan Gàidheal is one of 12 Highland-based arts organisations that towards the end of 2013-14, led by Fèis Rois, bid
successfully for £400k from Creative Scotland to establish a Highland Youth Arts Hub.
Related parties
The trustees are members of local Fèisean which receive grants from the charity from time to time. The sums which
were approved for each year were as follows:
Name
Deirdre Beck
Kirsteen Graham
Elizabeth Bain
Seumas Campbell
Bob MacKinnon
Duncan MacQuarrie
Peigi Maclennan
Uisdean Robertson
Elaine Margaret Spence

Status
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Fèisean
Fèis Lochabair
Fèis an Earraich
Fèis Ceann Loch Goibhle
Fèis Fhoirt
Fèis Dhùn Bhreatainn an Iar
Fèis Rois Ltd
Fèis Eilean an Fhraoich
Fèis Tir an Eorna
Fèis Lannraig a Tuath

2014
£20,885
£21,857
£4,631
£13,971
£1,411
£41,613
£9,322
£5,097
£1,542

2013
£24,512
£32,455
£3,831
£14,553
£1,932
£52,287
£8,665
£4,860
£1,023

It should be noted that the grants scheme operated allocates funding on the basis of a formula and Board members,
therefore, do not discuss the level of grant aid although they approve the sums involved annually.
Risk management
The trustees acknowledge their duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.
A risk register is maintained by Fèisean nan Gàidheal, managed by the staff and monitored annually by the Board. In
addition risk assessments are carried out for each of the organisation's offices, as well as for events run by Fèisean nan
Gàidheal on an ongoing basis.
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OBJECTIVES AND ACTIVITIES
Objectives and aims
The aim of Fèisean nan Gàidheal is to make the Gaelic Arts, Language and Culture more accessible and more widely
appreciated through the promotion, support and development of local, community-based tuition Fèisean.
The objectives are to:
1.1 Provide support for the development of individual Fèisean and the Fèis movement as a whole
1.2 Develop the tuition at individual Fèisean
1.3 Develop Fèisean nan Gàidheal as a service-providing organisation
1.4 Promote excellence within the Fèis movement
1.5 Create closer links between Fèisean, other organisations and other countries
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ACHIEVEMENT AND PERFORMANCE
Performance against objectives
Our performance against objectives, agreed with those who fund our activities as well as organisations for which we
deliver services, is reported on in detail each quarter to the Board of Trustees and all the information is published on our
website along with all Board papers.
We have an established programme agreed with Creative Scotland, HIE and Bòrd na Gàidhlig and this has been delivered
successfully during 2013-14. We have also delivered contracts on behalf of several local authorities and we value the
relationship we have with them.
Supporting the Fèisean has remained the main focus of Fèisean nan Gàidheal's work including the provision of funding,
insurance, musical instruments and year-round support from our staff.
Fèisean nan Gàidheal's work reached around 43,000 people during 2013-14. 42 Fèisean engaged 5,632 young people in
their activities. We were pleased to support a group in Dumfries and Galloway that ran pilot Fèis activities and the
continuation of a teenage Fèis in Lochaber.
3,838 pupils received regular traditional music tuition, through local Fèisean, as part of the Youth Music Initiative in
Highland and Renfrewshire schools. 772 participated in the Gaelic language Fèisgoil pilots in Caithness and Lochaber.
1,055 youngsters in Fèisean and schools took part in drama activities organised by Fèisean nan Gàidheal. 15,248 people
attended the Blas Festival in September 2013, which is an annual event run by Fèisean nan Gàidheal in partnership with
The Highland Council. Our Fèis Cèilidh Trail groups played to an audience of 15,726 during the summer months of
2013 at over 200 events. Fèisean nan Gàidheal pledged grants of £270k to local Fèis activities.
In April 2013 we had our second 5 Latha event, held in Carloway in Lewis where 17 participants from different parts of
the country engaged in musical and community activities through the medium of Gaelic. This has grown to be a very
successful event with high demand for places.
A successful drama Fèis was held in May 2013 involving Lochaber and Argyll schools, with a performance day at Oban's
Corran Halls.
Creative Scotland continued to fund our Cèilidh Trails and in 2013 we supported 7 groups that toured during the summer
and then took part in several local and national showcases and Blas events. Fèis Fhoirt hosted a special event at Loch
Lomond Shores in collaboration with the Loch Lomond and Trossachs National Park. The Fèis Fhoirt and Fèis
Lochabair Cèilidh Trails appeared alongside Karen Matheson and her band at this concert. A group from Fèis Rois took
place in a Burns Concert in Glasgow's Hydro at the 2014 Celtic Connections, which was broadcast live on BBC1.
Although the number of participants was reduced, a very successful Gaelic Drama Summer School was held in July 2013.
This included a performance evening in the middle weekend involving two performances by adult Gaelic drama groups.
The drama pieces performed at the Sgoil Shamhraidh, written by the young people involved, are available to view on our
YouTube channel. The participants also produced a film for the Gaelic shorts competition, FilmG.
Various other community and schools-based drama initiatives took place in collaboration with Sabhal Mòr Ostaig and
Eden Court through the Gaelic Drama Network established by Bòrd na Gàidhlig. Our Meanbh-Chuileag
theatre-in-education groups toured Gaelic schools with a play for the Year of Natural Scotland - Seonaidh a' Mhonaidh based on the life and work of the Scottish environmentalist, John Muir.
The 2013 Blas Festival consisted of over 200 events with several programmes featuring aspects of the festival broadcast
on BBC ALBA. The 2013 Blas commission was Boraraig by Calum MacCrimmon and this went on to be reprised at
Celtic Connections in January 2014. In addition to the Blas commission, we worked with the National Theatre of
Scotland to bring Fiona J Mackenzie's Eun Beag Chanaidh to Highland audiences. Based around the work of folklorist
Margaret Fay Shaw, the tour included a performance in Canna, where Margaret lived and worked with her husband John
Lorne Campbell for many years.
We worked with Live Music Now and Music in Hospitals to bring some of the Blas artistes into care homes and hospitals.
We staged a concert featuring Mànran at Porterfield Prison in Inverness and High Life Highland organised a
comprehensive schools programme.
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Performance against objectives
Fèisean nan Gàidheal's 2013 AGM was held at Bun-sgoil Taobh na Pàirce, the newly-established Gaelic school in
Edinburgh with Fiona Hyslop MSP, Cabinet Secretary for Culture and External Affairs, the special guest at our
conference. In her speech she said: "As Cabinet Secretary for Culture and External Affairs I have learned first-hand over
the years of the importance and impact of Fèisean nan Gàidheal's work for traditional Gaelic arts throughout Scotland.
Without doubt, Fèisean nan Gàidheal is at the forefront of Gaelic arts development and your continued success year, after
year, after year is truly remarkable."
Creative Scotland's newly appointed Chief Executive, Janet Archer, also spoke at our conference and we are grateful for
the regular foundation funding provided by her organisation.
Fèisean nan Gàidheal further developed its Fèisgoil service and continued its teaching of traditional music in all Highland
Council schools. We were contracted by Renfrewshire Council to deliver YMI tuition in some Paisley schools. We
also delivered a 10-week Gaelic language pilot project for The Highland Council in primary schools in Caithness &
Sutherland and Lochaber. We secured a contract to deliver Gaelic awareness-raising sessions for the National
Collections - the National Museum of Scotland, National Galleries and the National Libraries. Our team also assisted
schools with preparation for the FilmG competition.
In December 2013, Meanbh-Chuileag toured Gaelic medium schools and departments with the very entertaining
pantomime Seasaidh agus Sgeul nan Sàilean Seunta.
Fèisean nan Gàidheal held its annual Tutor Training weekend at Sabhal Mòr Ostaig in February with courses now at three
levels. Additionally, a training session was held for tutors involved in delivering YMI activities in Highland Council
schools. Several Fèisean benefitted from training available to organisers on demand to assist with various aspects of the
considerable voluntary work involved in running the Fèisean.
We continued to support the work of the various Iomairtean Gàidhlig with 1,782 hours of Fèisean nan Gàidheal staff time
contributed to initiatives during the year.
During the year we welcomed the publication of Creative Scotland's Youth Arts Strategy, Time to Shine, and its
endorsement of the importance of the Fèis movement to Scotland's youth arts: "The traditional arts sector and in particular
the Fèisean movement spearheaded by Fèisean nan Gàidheal is looked at with envy from many other parts of the globe.
There is much that Scotland's young people's arts sector can learn from it in terms of how it is networked, how it reaches
out beyond its perceived usual participants, how it identifies and supports talent and how it supports the continued
up-skilling of its workforce."
Fundraising activities
During the year Fèisean nan Gàidheal had agreements with Creative Scotland, The Highland Council, Bòrd na Gàidhlig,
Highlands & Islands Enterprise, Comhairle nan Eilean Siar and Argyll & Bute Council. We are also grateful for the
support of a wide range of other funders for specific projects.
Fund-raising activities involved staff in raising money for a wide range of projects both towards the work of Fèisean nan
Gàidheal, and also on behalf of local Fèisean. 58% of our turnover in 2013-14 was trading/earned income which came
from a variety of sources including membership fees, sales of books, revenue raised as the result of hiring musical
instruments and, most notably, through the provision of services to external organisations, including our new Fèisgoil
service.
The Scottish Government granted funding for some Fèisgoil pilot projects and we delivered contract for The Highland
Council and the National Collections during the year.
We were grateful for the continued support of our main Blas partner, The Highland Council, as well as support from Bòrd
na Gàidhlig and Creative Scotland. We also benefitted from funding for the Year of Natural Scotland.
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ACHIEVEMENT AND PERFORMANCE
Internal and external factors
Internal factors affecting the achievement and performance of the organisation included an increased workload with a
smaller cohort of staff. Due to funding constraints, staff are working across the services of the organisation rather than
sticking rigidly to their job descriptions. During the year, two members of staff were on maternity leave and this
necessitated the employment of staff on temporary contracts.
During the year we received news of further funding cuts from The Highland Council and Comhairle nan Eilean Siar and
the introduction of charges for school lets that caused some problems in both those areas.
FINANCIAL REVIEW
Reserves policy
During 2013-14, Fèisean nan Gàidheal made strenuous efforts to contain costs and to work collaboratively to ensure its
reserves remained at a healthy level at 31 March 2014. We have achieved our aim of having 3 months operating costs in
reserve at all times. The reserves, with the exception of the Heritage Project fund, are all unrestricted, and shown at the
foot of the Statement of Financial Activities.
Principal funding sources
Fèisean nan Gàidheal received grant-aid from a wide variety of bodies in support of our work notably Creative Scotland,
The Highland Council, Highlands & Islands Enterprise, Bòrd na Gàidhlig, Comhairle nan Eilean Siar, Argyll & Bute
Council, the heritage Lottery Fund, the Scottish Government and Scottish Natural Heritage.
FUTURE DEVELOPMENTS
Having established Fèisgoil, we will build on our formal education work and offer solutions in delivering Gaelic language
teaching as well as arts-related work like music and drama, for Gaelic school and units primarily.
During 2014-15 we will, along with all arts organisations in Scotland, be able to bid to Creative Scotland for 3-year
Regular Funding. This will necessitate the production of a new Programme Plan for Fèisean nan Gàidheal and this will
be the principal document through which we will make the case for future funding.
Our current funding agreement with HIE enters its third, and final, year in 2014-15 and we will enter into negotiations to
try and secure further funding from 2015 onwards.
STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Fèisean nan Gàidheal for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to
-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
-

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.
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AUDITORS
The auditors, Mann Judd Gordon Ltd, will be proposed for re-appointment at the forthcoming Annual General Meeting.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies.
ON BEHALF OF THE BOARD:

Duncan MacQuarrie - Trustee

26 September 2014
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
FÈISEAN NAN GÀIDHEAL
We have audited the financial statements of Fèisean nan Gàidheal for the year ended 31 March 2014 on pages ten to
nineteen. The financial reporting framework that has been applied in their preparation is applicable law and the Financial
Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with Section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit work has been undertaken so that we might state to the charitable company's members and trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members and trustees as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Trustees Responsibilities set out on page six, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.
We have been appointed as auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with regulations made under those Acts.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors, including APB Ethical Standard - Provisions Available for Small Entities
(Revised), in the circumstances set out in note 21 to the financial statements
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the charitable company's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made
by the trustees; and the overall presentation of the financial statements. In addition, we read all the financial and
non-financial information in the Report of the Trustees to identify material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent with,
the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2014 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts
(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:
the charitable company has not kept proper and adequate accounting records or returns adequate for our audit have
not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption from the requirement to prepare a Strategic Report or in
preparing the Report of the Trustees.

A Cumming (Senior Statutory Auditor)
for and on behalf of Mann Judd Gordon Ltd
Registered Auditors &
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
26 September 2014
Note:
The maintenance and integrity of the Fèisean nan Gàidheal website is the responsibility of the trustees; the work carried
out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility
for any changes that may have occurred to the financial statements since they were initially presented on the website.
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Unrestricted
fund
Notes
£
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
Blas Festival
Fèisgoil
Gaelic residential
Archiving

2
3
4
5

Total incoming resources

RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold and other
costs
6
7
Charitable activities
Core activities
Training
Blas Festival
Fèisgoil
Gaelic residential
Archiving
11
Governance costs
Total resources expended

NET INCOMING/(OUTGOING)
RESOURCES

Restricted
fund
£

31.3.14
Total funds

31.3.13
Total funds

£

£

4,875
118,728
279

-

4,875
118,728
279

4,486
123,772
171

723,482
12,285
217,713
321,395
15,300
-

16,000

723,482
12,285
217,713
321,395
15,300
16,000

716,100
5,147
159,100
219,511
112,231
-

1,414,057

16,000

1,430,057

1,340,518

199,077

-

199,077

156,127

770,823
12,264
21,474
292,800
(5,681)
707
21,718

820,763
3,672
14,045
219,511
111,363
18,301

770,823
12,264
21,474
292,800
(5,681)
21,718

707
-

1,312,475

707

1,313,182

1,343,782

101,582

15,293

116,875

(3,264)

82,789

-

82,789

86,053

184,371

15,293

199,664

82,789

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 March 2014

Unrestricted
fund
Notes
£
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

Restricted
fund
£

31.3.14
Total funds

31.3.13
Total funds

£

£

16

2,357

-

2,357

3,143

17

34,475
176,759

15,293

34,475
192,052

73,739
95,652

211,234

15,293

226,527

169,391

(29,220)

(89,745)

18

(29,220)

-

NET CURRENT ASSETS

182,014

15,293

197,307

79,646

TOTAL ASSETS LESS CURRENT
LIABILITIES

184,371

15,293

199,664

82,789

NET ASSETS

184,371

15,293

199,664

82,789

184,371
15,293

82,789
-

199,664

82,789

FUNDS
Unrestricted funds
Restricted funds

19

TOTAL FUNDS

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities (effective
April 2008).
The financial statements were approved by the Board of Trustees on 26 September 2014 and were signed on its behalf by:

Peigi Maclennan -Trustee

The notes form part of these financial statements
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FÈISEAN NAN GÀIDHEAL
Notes to the Financial Statements
for the Year Ended 31 March 2014
1.

ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the historical cost convention, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.
Preparation of consolidated financial statements
The consolidated accounts incorporate the accounts of the parent charitable company, Fèisean nan Gàidheal and
its wholly-owned subsidiary, Blas Festival Ltd. All inter-company transactions and year-end balances are
removed on consolidation.
Individual accounts are prepared for both Fèisean nan Gàidheal and Blas Festival Ltd. These are filed at the
Registrar of Companies. Both the consolidated accounts and the individual accounts for Fèisean nan Gàidheal are
filed at Office of the Scottish Charity Regulator in order to comply with Regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006.
Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to
the income and the amount can be quantified with reasonable accuracy.
Turnover for Blas Festival Ltd represents box office income, excluding VAT, together with grant income received
in support of the annual Blas Festival, which is accounted for as it falls due.
Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to
activities on a basis consistent with the use of resources.
Fèisean nan Gàidheal is not registered for VAT. Blas Festival Ltd is registered for VAT and costs incurred by the
company are therefore stated net of VAT, where appropriate. Grants offered subject to conditions which have
not been met at the year end date are noted as a commitment but not accrued as expenditure.
Tangible fixed assets
It is the policy of the charity not to capitalise expenditure unless the cost incurred is over £1,000.
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2.

VOLUNTARY INCOME
31.3.14
£
4,875

Membership fees

Page 12

31.3.13
£
4,486
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2014
3.

ACTIVITIES FOR GENERATING FUNDS

Sponsorships
Sale of publications
Instrument bank revenue
Administration fees

4.

31.3.13
£
7,500
1,877
8,081
106,314

118,728

123,772

31.3.14
£
279

31.3.13
£
171

INVESTMENT INCOME

Deposit account interest

5.

31.3.14
£
9,610
2,275
3,693
103,150

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Grants
Performance fees
Other income
Cèilidh Trails - other income
Drama festivals
Gaelic Development Income
Wages reimbursed by Fèisean
Training registration fees
Box office / concerts
Celtic Neighbours

Grants
Performance fees
Other income
Cèilidh Trails - other income
Drama festivals
Gaelic Development Income
Wages reimbursed by Fèisean
Training registration fees
Box office / concerts
Celtic Neighbours

Core
activities
£
677,851
9,847
1,143
4,308
475
1,822
28,036
-

Training
£
11,500
785
-

Blas Festival
£
177,941
623
39,149
-

Feisgoil
£
319,391
2,004
-

723,482

12,285

217,713

321,395

Gaelic
residential
£
15,300
-

Archiving
£
16,000
-

15,300

16,000

Page 13

31.3.13
31.3.14
Total
activities Total activities
£
£
1,217,983
1,128,982
11,851
3,177
1,766
6,218
4,308
20,128
475
3,709
1,822
28,036
15,297
785
4,247
39,149
27,600
2,731
1,306,175

1,212,089
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5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - continued
Grants received, included in the above, are as follows:
31.3.14
£
435,604
359,135
13,550
28,511
161,513
149,400
37,000
1,320
(732)
10,000
(6,172)
2,444
16,000
6,850
3,560

Creative Scotland
Highland Council
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bòrd na Gàidhlig
Scottish Government
Comunn na Gàidhlig
Leader (Argyll)
Scottish Natural Heritage
Leader (Highland)
Stòrlann Nàiseanta na Gàidhlig
Perth & Kinross Council
Heritage Lottery Fund
National Museums
Renfrewshire Council

6.

1,217,983

1,128,982

31.3.14
£
2,034
71,678
26,446
23,304
375
34,840
40,400
-

31.3.13
£
4,273
45,946
16,052
14,523
391
27,439
39,640
7,863

199,077

156,127

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Instrument bank costs
Blas - Artises costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Commissions

7.

31.3.13
£
352,501
340,404
23,950
20,000
166,948
148,800
8,000
900
4,999
41,675
8,975
11,830
-

CHARITABLE ACTIVITIES COSTS

Core activities
Training
Blas Festival
Fèisgoil
Gaelic residential
Archiving

Direct costs
(See note 8)
£
297,021
12,264
20,300
292,709
(5,681)
707
617,320
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Grant
funding of
activities Support costs
(See note 9) (See note 10)
£
£
202,645
271,157
1,174
91
202,645

272,422

Totals
£
770,823
12,264
21,474
292,800
(5,681)
707
1,092,387
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8.

DIRECT COSTS OF CHARITABLE ACTIVITIES
31.3.14
£
200,935
107,883
33,467
16,205
9,264
9,358
200
9,915
15,556
707
13,287
66,746
20,732
7,103
22,812
103,150
(20,000)

31.3.13
£
182,391
110,637
47,630
11,095
3,051
10,874
9,295
12,192
3,000
13,225
125,581
4,400
9,228
8,276
2,572
29,483
3,895
1,256
106,314
-

617,320

694,395

31.3.14
£
202,645

31.3.13
£
214,270

31.3.14
£
202,645

31.3.13
£
214,270

Management
£
269,729
1,124
91

Finance
£
1,428
50
-

Totals
£
271,157
1,174
91

270,944

1,478

272,422

Staff costs
Development officers / tutors
Travel expenses etc
Child protection costs
Training
Workshops
Materials
Evaluation
Showcase concerts
Fèisgoil tutor costs
Archiving project
Sgoil Shamhraidh
Ceilidh trail
Meanbh-chuileag / Pantomime
Tachartasan Comhnaidh
Fonn Ratharsair
Festival costs
Celtic Neighbours
Project management
Meanbh-Fhèis
Management charge
Bright Night / Ceòl nam Fèis

9.

GRANTS PAYABLE

Core activities

The total grants paid to institutions during the year were as follows:

Grants to Fèisean

10.

SUPPORT COSTS

Core activities
Blas Festival
Fèisgoil

Page 15
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11.

GOVERNANCE COSTS

Committee expenses
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

12.

31.3.14
£
3,618
2,043
4,567
2,520
8,970

31.3.13
£
4,463
1,947
5,889
1,284
4,718

21,718

18,301

31.3.14
£
4,567
786

31.3.13
£
5,889
1,048

NET INCOMING/(OUTGOING) RESOURCES
Net resources are stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

13.

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2014 nor for the year ended
31 March 2013.
Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2014 nor for the year ended 31 March 2013.

14.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.14
£
334,097
31,857
10,781

31.3.13
£
316,865
25,769
10,484

376,735

353,118

31.3.14
10
4

31.3.13
9
4

14

13

The average monthly number of employees during the year was as follows:

Charitable activities
Support costs

During the year no employees received emoluments in excess of £60,000 (2013 - none).
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15.

SUBSIDIARY COMPANY
Fèisean nan Gàidheal owns 100% of the issued share capital of Blas Festival Ltd, a company registered in
Scotland. This company was incorporated to operate an annual arts festival of the same name.
Audited accounts have been filed with the Registrar of Companies and have been consolidated with those of
Fèisean nan Gàidheal in the group accounts presented here.
A summary of the trading results, as extracted from the audited accounts, for the years to 31 March 2014 and 2013
are shown below.

Turnover
Cost of sales
Gross profit
Administrative expenses

2013
£
166,600
151,854

23,587
22,494

14,746
15,071

Profit / (loss) for year
Interest receivable / (payable) for year

1,093
-

(325)
-

Taxation

1,093
-

(325)
-

Profit / (loss) after taxation

1,093

(325)

Net (liabilities) / assets at 31 March

16.

2014
£
220,630
197,043

(1,598)

(2,691)

Plant and
machinery
£

Computer
equipment
£

Totals
£

11,042

2,791

13,833

DEPRECIATION
At 1 April 2013
Charge for year

9,076
492

1,614
294

10,690
786

At 31 March 2014

9,568

1,908

11,476

NET BOOK VALUE
At 31 March 2014

1,474

883

2,357

At 31 March 2013

1,966

1,177

3,143

TANGIBLE FIXED ASSETS

COST
At 1 April 2013 and 31 March 2014
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17.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT
Prepayments
Grants receivable

18.

31.3.14
£
481
6,765
27,229

31.3.13
£
1,608
72,131

34,475

73,739

31.3.14
£
8,140
7,000
14,080

31.3.13
£
7,732
58,250
23,763

29,220

89,745

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Accruals and deferred income
Accrued expenses

Deferred grants relate to income received from funders for projects to be run during the year end.
19.

MOVEMENT IN FUNDS

At 1.4.13
£

Net
movement in
funds
£

At 31.3.14
£

82,789

101,582

184,371

Restricted funds
Heritage project

-

15,293

15,293

TOTAL FUNDS

82,789

116,875

199,664

Unrestricted funds
General fund

Net movement in funds, included in the above are as follows:
Incoming
resources
£

Resources Movement in
expended
funds
£
£

1,414,057

(1,312,475)

101,582

Restricted funds
Heritage project

16,000

(707)

15,293

TOTAL FUNDS

1,430,057

(1,313,182)

116,875

Unrestricted funds
General fund
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20.

RELATED PARTY DISCLOSURES
During the year Blas Festival Ltd paid management and administration charges to Fèisean nan Gàidheal of
£20,300 (2013 - £12,000). At the year end date Fèisean nan Gàidheal owed Blas Festival Ltd £2,465 (2013 £7,387 owed by Blas Festival Ltd to Fèisean nan Gàidheal). There are no repayment terms in place and interest is
not charged on the balance.

21.

APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES
In common with many other businesses of our size and nature we use our auditors to prepare and submit returns to
the tax authorities and assist with the preparation of the financial statements.

22.

ULTIMATE CONTROLLING PARTY
There is no ultimate controlling party.
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for the Year Ended 31 March 2014
31.3.14
£

31.3.13
£

4,875

4,486

9,610
2,275
3,693
103,150

7,500
1,877
8,081
106,314

118,728

123,772

279

171

1,217,983
785
11,851
39,149
1,766
4,308
475
1,822
28,036

1,128,982
4,247
3,177
27,600
6,218
20,128
2,731
3,709
15,297

1,306,175

1,212,089

1,430,057

1,340,518

2,034
71,678
26,446
23,304
375
34,840
40,400
-

4,273
45,946
16,052
14,523
391
27,439
39,640
7,863

199,077

156,127

200,935
107,883
33,467
342,285

182,391
110,637
47,630
340,658

INCOMING RESOURCES
Voluntary income
Membership fees
Activities for generating funds
Sponsorships
Sale of publications
Instrument bank revenue
Administration fees

Investment income
Deposit account interest
Incoming resources from charitable activities
Grants
Training registration fees
Performance fees
Box office / concerts
Other income
Cèilidh Trails - other income
Celtic Neighbours
Drama festivals
Gaelic Development Income
Wages reimbursed by Fèisean

Total incoming resources

RESOURCES EXPENDED
Fundraising trading: cost of goods sold and other costs
Instrument bank costs
Blas - Artises costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Commissions

Charitable activities
Wages
Development officers / tutors
Travel expenses etc
Carried forward

This page does not form part of the statutory financial statements
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
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Charitable activities
Brought forward
Child protection costs
Training
Workshops
Materials
Evaluation
Showcase concerts
Fèisgoil tutor costs
Archiving project
Sgoil Shamhraidh
Cèilidh Trail
Meanbh-chuileag / Pantomime
Tachartasan Còmhnaidh
Fonn Ratharsair
Festival costs
Celtic Neighbours
Project management
Meanbh-Fhèis
Management charge
Bright Night / Ceòl nam Fèis
Grants to institutions

Governance costs
Committee expenses
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

Support costs
Management
Wages
Social security
Pensions
Office rent
Insurance
Light and heat
Telephone
Printing, postage & stationery
Sundries
Website
Staff travel and expenses
Capital costs
Depreciation of tangible and heritage assets

31.3.14
£

31.3.13
£

342,285
16,205
9,264
9,358
200
9,915
15,556
707
13,287
66,746
20,732
7,103
22,812
103,150
(20,000)
202,645

340,658
11,095
3,051
10,874
9,295
12,192
3,000
13,225
125,581
4,400
9,228
8,276
2,572
29,483
3,895
1,256
106,314
214,270

819,965

908,665

3,618
2,043
4,567
2,520
8,970

4,463
1,947
5,889
1,284
4,718

21,718

18,301

133,162
31,857
10,781
25,298
7,023
4,094
7,820
17,845
1,881
984
24,361
5,053
785

134,474
25,769
10,484
16,184
6,236
9,005
8,114
12,346
2,176
1,162
23,875
9,223
1,048

270,944

260,096

This page does not form part of the statutory financial statements
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31.3.14
£

31.3.13
£

1,478

593

Total resources expended

1,313,182

1,343,782

Net income/(expenditure)

116,875

Finance
Bank charges

(3,264)

This page does not form part of the statutory financial statements
Page 22

101

Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 2.2014.05(a)

	
  
	
  
Name
Position

Arthur Cormack
Chief Executive

Background
My progress report is confined to matters not dealt with in other reports to the Board.
A lot of my time over the past few months has been spent on the writing of a new Programme Plan and preparing
a bid for Regular Funding to Creative Scotland. Thereafter I have been involved in summer events like the
Commonwealth Games, Cèilidh Trails and Blas.
Fèis Rois
I am lead officer for Fèis Rois and, as usual, the Fèis has been extremely busy.
• Fèis Rois nan Inbheach took place in Ullapool in May
• In addition to a local Cèilidh Trail, Fèis Rois had a Commonwealth Cèilidh Trail touring this summer
• Fèis Rois took the lead in developing a Youth Arts Hub in collaboration with a number of other Highlandbased arts organisations including Fèisean nan Gàidheal. A Project Manager has now been appointed and the
project will begin in October.
• A Fèis Rois commission given to John Somerville, called ‘An Turas: The Voyage of The Hector’ was performed
at Blas
• A group from Fèis Rois took part in Ceòl nam Fèis at Blas
• A group from Fèis Rois appeared on network BBC1 on the Andrew Marr Show
Diary Commitments since previous meeting
05.06.14 Attendance at launch of Blas Programme
16.06.14 Staff meeting by phone
09.07.14 Meeting with Grant Macfarlane regarding a new Fèis in Paisley
16.07.14 Meeting with Fèis Spè officers in Plockton
28.07.14 Attendance at Commonwealth Games event with Fèis Cèilidh Trails
28.07.14 Attendance at Fèis Fhoirt concert with Breabach
04.08.14 Attendance at ministerial visit by Alasdair Allan MSP to Fèis Eilean an Fhraoich
14.08.14 Meeting with Ann Marie Reid of HIE in Inverness
14.08.14 Meeting of Blas Festival board in Inverness
06.09.14 Blas concert at Eden Court
11.09.14 Blas concert at Eden Court
12.09.14 Blas concert at Aros, Portree
13.09.14 Ceòl nam Fèis concert at Eden Court

	
  
	
  
Name
Position

Calum Alex Macmillan
Development Manager
Action/Outcome

Progress	
  
Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
On a daily basis I support the wider development team and the work that they are involved with in order to support
the Fèisean.
Over the summer I assisted Fèisean with a number of things including; grant claims, dates, Cèilidh Trails and
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practical help with funding applications and seeking tutors for summer fèisean. I was fortunate to be able to visit
Fèis Chataibh, Fèis na h-Òige and Fèis nan Garbh Chriochan as they took place in July.
CS2

Support the establishment of new Fèisean where communities request our assistance to do
so
Our Development Officer Vicky Maclean is meeting with a group in Paisley who are keen to establish a new Fèis in
the area.
A group of people in the Aberdeen community have expressed interest in re-establishing Fèis Obar Dheathain and I
will meet with them ahead of the October break.
As part of the Shawbost Gaelic plan, there is an aim to offer music and song tuition to the youngsters in the area
and we are named as a partner in the plan to help deliver this. This will begin in the coming months.
CS4
Invest in new developments through our Fèis Development Scheme
There are a number of projects that have received support from the development fund this year.
•
•
•
•
•

Fèis Bharraigh – A cultural project based on traditional life on the island.
Fèisean Eilean na Hearadh – A pilot project for teenagers as part of their main Fèis.
Fèis an Earraich – Two projects will take place offering opportunities to young people to learn about sound
production, recording and media.
Fèis Inbhir Narainn – A special Fèis day focusing on music, song and groupwork with additional activities for
participants under 8.
A number of youngsters are receiving additional support to enable them to attend the tutor training
weekend.

CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
Following a period of consultation with member Fèisean we have now implemented our new Gaelic Policy which can
be found on our website. We continue to strengthen our use of the language as well as its use in the Fèisean where
possible. All Fèisean are encouraged and given the necessary support to ensure that the Gaelic language is at the
heart of all our activities.
CS7
Develop Gaelic medium activities involving arts activities alongside wider cultural activities
5 Latha 2014, held at the Gearrannan Blackhouses in Carloway, attracted 20 participants who were involved in a
wide range of activities all delivered through the medium of Gaelic including; music and song, weaving, fishing,
crofting, and cooking.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors

The G-team continues to offer support at Fèisean and over the summer visited Fèis Eige, Fèis Mhoireibh, Fèis
Chataibh and Fèis Ghleann Albainn.
CS9
Continue to support and develop new song writing in Gaelic
This year our we commisiones Blair Douglas to write song which he entitled ‘Càirdeasp’ for the year of the
Commonwealth games which has been used across the Fèisean as a Fèis song. The Blas finale for 2014 fetaured
over 100 children from across the Fèisean and as one of the final sets the children performed Cairdeas to wonderful
applause from the audience.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
We continue to offer Gaelic training opportunities to staff, tutors and committee members. We will continue to
support tutors to develop their Gaelic abilities offering opportunities at Fèisean as they are taking place and ahead
of upcoming fèisean.
As staff we continue to receive at least four joint training session per year, some of which focus on Gaelic language
and others which are subjects delivered through the medium of Gaelic. In May we held a media workshop with
Hugh Dan Maclennan and our next session will be in October with Gilleasbuig Ferguson.
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CS14

Engage, wherever possible, in partnership opportunities and work with existing forums,
including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum
The Highland Youth Music Forum meets twice yearly and either the Cheif Executive or I attend meetigns when
possible. The Forum recently launched their website www.highlandyouthmusic.org.uk
We take part in quarterly meetings with NGAS, the National Gaelic Arts Strategy Group.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young people
with expansion to include film, writers, food and drink
I have been heavily involved with the Blas festival this year, which took place between 5-13 September. I attended
and took part in various meetings/phone meetings and had an active role in promoting the festival through social
media and our website. During the festival I visited a number of events as a rep and fear-an-taighe. This years Blas
finale featured children from across the Fèisean in a special ‘Ceòl nam Fèis’ concert. I worked closely with musical
directors Angus MacKenzie and Murdo Cameron in the run up to the event and was involved with the rehearsals and
backstage operations during the concert.
CS21

Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the Gaelic Arts Officer
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama. We
also meet the oficer at various events throughout the year.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the Gaelic
language through Service Level Agreements with Local Authorities and other public sector
bodies, by 31st March 2015.
Fèisgoil has been established and we are currently working with a range of local authorities and public bodies. We
delivered a ten-week contract between January and March for The Highland Council delivering Gaelic tuition in
Lochaber and Caithness Primary Schools. We successfully tendered for a contract with the National Collections to
deliver Gaelic awareness and basic language training. We are having active conversations with Glasgow City Council,
South Lanarkshire Council and North Ayrshire Council regarding Gaelic teaching.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
This year we worked in partnership again with Eden Court to deliver an evening of youth theatre plays. Angus
Macleod worked with secondary pupils in Dingwall and Tain between February and September. The groups in each
school devised new plays which were performed to an audience in Eden Court’s One Touch Theatre as part of the
Blas Festival on Wednesday 10th September.
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy Scheme and regular dialogue
between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s Head of Education
to confirm opportunities for training in the promotion of Gaelic education
We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at Fèisean,
Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different areas across
the country.
BnG2

Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
This joint working is continuing across all Iomairt areas. A number of Fèisean, classes and special projects take
place in Iomairt areas including a teenage Fèis in Lochaber and a cultural exchange between Ireland and Scotland
taking place in Inverness which coincides with the Shinty Hurling annual fixture.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at least 4
training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations

104

Following a period of consultation with Fèisean we have now published our updated Gaelic policy which we will
implement through all activities of the organisation an dour Fèisean.
The Fèisean are developing and expanding their use of Gaelic with regular support from our team. There has been
a marked increase in the use of bilingual publications by the local Fèisean and all materials published by Fèisean nan
Gàidheal are bilingual, as are posts on Facebook and Twitter.
Our team undertakes at least 4 sessions annually in Gaelic training or training through the medium of Gaelic in
relevant subjects including; grammar, proverbs, idiom, media, graphic design and PowerPoint. We will continue to
offer a varied programme of training through the medium of Gaelic with further sessions planned for media,
marketing, bilingual design and translation.
BnG4
Evidence of collaboration with other Gaelic organisations
We have worked closely with a number of Gaelic organisations in the past year through Fèisean, Blas, conferences
and a range of projects.
•
•
•
•

We will deliver workshops for Stòrlann as part of their annual An t-Altan event in October 2014.
We are supporting local mods with tuition in a number of areas as part of the second year of a new
partnership with An Comunn Gàidhealach
We will again support Cànan with the FilmG project delivering workshops, writing scripts, recording and
editing pieces for submission.
An Comunn Gàidhealach, Clì and Comhairle nan Leabhraichean all took part in the wider Blas programme
this year.

We work closely with other Gaelic organisations and develop our relationships with them in the future.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
To date we have delivered Fèisgoil contracts for Perth and Kinross (Gaelic tuition) and Renfrewshire (YMI) which is
still running.
Between January and April we delivered 10 weeks of Gaelic tuition in 16 schools in Caithness, Sutherland Lochaber
for Highland Council.
We will be promoting our Fèisgoil services to other Local Authorities and Public bodies and we are hopeful of
securing further contracts in the near future.
BnG7

Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on press
releases with an option for the Bòrd to offer quotes, if appropriate
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment on news
items where it is appropriate.
BnG9

20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
5 Latha 2014 took place between 7 and 12 April with 20 participants taking part. Participants took part in a range of
activities including music, song, fishing, crofting, and cooking. The event is well supported by the local community in
Lewis with over 60 attending a ceilidh, which was held in the Old School, Shawbost.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer

Each NGAS meeting is attended by a Fèisean nan Gàidheal representative and we maintain regular email contact
with this officer.
Highland Council Deliverables
HC6
Increase the use of Gaelic in Fèisean activities
We work closely with Fèisean to ensure that this is being continually developed. We are offering tutors the
opportunity to improve their Gaelic language skills and encourage them to use these skils at every opportunity and
we will continue to do so throughout 2013/14.
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Name
Position

Anne Willoughby
Executive Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers.
We will be supporting more than 44 Fèisean during 2014-15 and will ensure that high standards of delivery are
maintained. All grant application forms for 2014-15 have been processed and letters of offer sent out to all Fèisean.
We support the Fèisean by ensuring all grant payments are processed and paid out per conditions of grant.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2014-15which is invested in
by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean Siar and Argyll &
Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same level as 13-14. Grants are
paid out as per agreements. From 01 April 2014, grants have been offered to 44 Fèisean (37 in HIE areas), 23 of
which are in Fragile Areas, totalling £215,015.50 as detailed in the tables provided for Board meetings. Payments
totalling £77,223.00 have been paid out to 23 Fèisean to date.
CS4
Invest in new developments through our Fèis Development Scheme.
There is £4,000 available in 14/15 to invest in new developments through our Fèis Development Scheme and this is
now open for applications.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
YMI in Highland will continue in school year 2014-15 the same level of funding, £219,511 will be been received from
Highland Council. I ensure all invoicing and YMIS payments are processed quickly and admin fees to all Feisean
paid. We would hope, with the establishment of Fèisgoil, to be able to continue to sell services for the delivery of
musical classes through YMI to other local authorities.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased press
opportunities and participation in showcase opportunities as they arise.
7 Cèilidh Trails were out and about this year performing at more than 100 concerts. Some off them performed at
Glasgow Green as part of the Commonwealth Games and also at Loch Lomond Shores. A Cèol nam Fèis concert is
organised as part of Blas Festival on 13 September 2014.
CS18

In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na Gàidhlig,
Fèisean nan Gàidheal will continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland.
On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is financial
support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support and
guidance to other staff as and when required.
Core funding from Creative Scotland,Highlands & Islands Enterprise, Highland Council and Bòrd na Gàidhlig,Western
Isles Council and Argyll & Bute Council 14/15
I worked closely with Andy Cumming in the preparation of the first quarterly management accounts to 30 June 2014
and finalising the year-end accounts to 31 March 2014.
Two payments have been received from Creative Scotland as per cashflow, totalling £262,500.00
£22,440.28 first payment received from HIE
£22,526 (50%) Core funding received from Highland Council
£32,500 (25%) First core payments received from Bòrd na Gàidhlig
£12,800 (100%) Core funding from Comhairle nan Eilean Siar still to be received
£20,000 (100%) Core funding received from Argyll & Bute Council
We have been keeping tight controls on financial matters and this is on-going and will continue for the financial year
end 31 March 2015. Our annual budget 14/15 was reviewed in May, taking cuts in funding from local authorities into
consideration and awaiting Board approval.
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CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young people
with expansion to include film, writers, food and drink.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly returns.
Much off the expenditure for Blas 2014 has now been processed. We had a VAT inspection this year and everything
was in order.
CS20
Continue to support a network of Cèilidh Trails.
7 Cèiilidh Trail grant offers for 2014 have been processed totalling £28,000.00.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in Iomairtean
Gàidhlig areas.
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas, particularly
where we have staff deployed and Fèisean exist. We have offered the use of office equipment and space as well as
engaging in numerous activities. We have spent 1782 staff hours in Iomairtean areas this year to 31 March 2014.
CS23
Hold an Annual Conference.
The 2014 Annual Conference will take place in Nairn on 26 and 27 September 2014.
CS24
Continue to support individual Fèis expansion activities.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and
independent. We offer payroll facilities to Fèis a’ Bhaile, Fèis Spè, Fèis Bharraigh and support the Fèis activities, and
some new developments, of Fèis Rois. I have assisted Fèis Spè with Leader Claims and HR issues.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme and
procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have a
current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as and when
3 years expire.
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed
annually to reflect this additional cost.
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices.
We continually strive to improve our services and our general working practices. We have had one staff training day
this financial year so far but another is planned for 29 October 2014.
HIE Deliverables
HIE2
Continue to explore commercial opportunities; and ensure that Fèisean nan Gàidheal’s
trading income constitutes 35% of its total income, by 31st March 2015.
We believe that additional services we can offer in response to various opportunities that currently exist will increase
our earned income which currently stands at around 51% of our 2013/14 turnover. We are continuing to increase
this quite substantially. We take management fees out of all the projects we run and this is normally accounted for
in August, £109,130.00 has been allocated as management fees to 31 March 2015.
HIE4

Target activities in the fragile areas, and create 3 new Fèisean and 5 Intergenerational
projects in the fragile areas, by 31st March 2015.
At present, out of 37 Fèisean in the HIE area, 23 take place in fragile areas. In addition to supporting those Fèisean
we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist.
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development plans
and staff attend regular meetings to discuss progress and the potential for more collaboration on projects. We are
making efforts to improve the level of Gaelic in the Portree area, by holding a regular coffee and conversation hour
every Tuesday in the office in Portree. We committed 1782 hours of staff time in 2013/14.
BnG 4
Evidence of collaboration with other Gaelic organisations.
This work continues, especially in Iomairt areas. All Gaelic organisations continue to be invited to take part in our
Gàidhlig training sessions for our own staff. We pass on information of activity in the Iomairtean area to Sine
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Gillespie, CnaG on a quarterly basis.
BnG10
Support offered to at least 40 Fèisean across Scotland.
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance (policy
reviewed and renewed in February 2014), access to an instrument bank and regular training opportunities for
committee members from this office.
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area.
We are supporting 21 Fèisean in the Highland area during 2014-15 with access to annual grant funding, insurance,
access to an instrument bank and regular training opportunities for committee members.
HC4

Ensure that at least £21,192 is divided between at least 19 Fèisean on an agreed formula
basis.

£109,019.50 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2014-15, including £22,191
allocated from The Highland Council.
HC5

Ensure that £24,253 is used to support Fèis Development Officers and the general running
costs of Fèisean nan Gàidheal.
The remainder of our grant, £24,253, is being applied to our running costs including the two Development Officers
based in Highland.
Comhairle nan Eilean Siar Deliverables
Cnes 1
Re-distribute £9,900 of Comhairle funding in 2014-15 to the Western Isles Fèisean as per
schedule in agreement.
Fèisean in the Western Isles have been offered funding totalling £42,186 including £9,900 from Comhairle nan
Eilean Siar as per our Funding Agreement.
Cnes 2

£2,900 of Comhairle funding to be utilised towards the continued employment of a full-time
Western Isles Fèis Development Officer.
The remaining £2,900 will to be utilised towards the continued employment of the Western Isles Fèis Development
Officer.
Argyll & Bute Deliverables
AB1
Redistribute £9,000 of Argyll & Bute Council funding in 2014-15 to the Argyll Fèisean as per
schedule in agreement.
Fèisean in the Argyll area have been offered funding totalling £25,006.00 including £9,000 from Argyll & Bute
Council as per our Funding Agreement.
AB2
Development Officer to be retained in Argyll & Bute Council area.
£11,000 has been allocated for an Argyll & Bute Development Officer

Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
A Gaelic-medium training day was attended by employees. The workshop covered planning and presentation skills,
and was held at the HIE offices, Portree on 29 May 2013. Two Gaelic-medium training sessions via audio
conference were held with FnG staff, covering Child Protection and Risk Assessment during May/June 2013. A
further training session on Communications and the Media was held with Hugh Dan MacLennan in Inverness on 8
May 2014
A Gaelic training session for staff (Abairtean agus Gnàthsan-càinnt) was held in Plockton on December 18 2013, led
by Alec MacDonald. A day course on Gaelic Grammar has been arranged for 29th October in Portree, led by
Gilleasbuig Ferguson. Two fèis volunteer personnel are registered with SMO for the Cùrsa Comais/Adhartais, with
further applications being made for the next entry date in September 2014. Two members of staff are also
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registered for writing skills courses.
All staff meetings through the year to date have been held in Gaelic.
Fèis organiser training is also offered in Gaelic, and Child Protection training was delivered in Gaelic to Fèis Eilean
na Hearadh (Muriel MacSween) in February 2014.
Gaelic language classes for local personnel took place with Fèis an Iar-Thuath (10 May 2014) and a further course is
planned.
A mixed-ability Gaelic class was held for all Level 1 candidates on the Tutor Training course in February 2014 – the
class was taught by Muireall Urquhart, Sleat. Level 2 and 3 candidates engaged with Gaelic Song during the twoday course, led by me.
The Gaelic Policy was reviewed and updated during the early part of the year, and was approved by the Board at
the May 2014 meeting
CS10
Continue to engage local Fèis participants in collecting, archiving and using local materials
7 participants have been recruited for the Fuaran song collection project and a meeting and training session on
collection techniques and ethics was held in conjunction with Tobar an Dualchais at Sabhal Mòr Ostaig on 29
November 2013.
The participants and their main collection areas are Ellen MacDonald (Inverness/N. Uist), Eilidh MacFadyen (Tiree),
Clare Jordan (Connel/Islay), Morvyn Menzies (Perthshire), Ruairidh Cormack (Skye), Ceitlin Smith (Ness), Mischa
Macpherson (Lewis/Benbecula).
Two of the participants took part via Skype conference, which worked well. The collectors will operate on a
voluntary basis, but will receive Saltire awards for volunteer effort and certificates of course completion from Sabhal
Mòr Ostaig/Fèisean nan Gàidheal, in addition to assistance with necessary expenses.
The participants are currently involved in collecting songs in their own area, which they will then evaluate and
research and make a selection for further attention and recording. I have offered them further individual help with
their collecting activities if required, as the project is not currently moving forward at a pace required to meet the
deadlines. This is partly due to clashes with their studies (all 7 participants are currently studying with various
universities) and we also need to recruit some more collectors for the year 2014/15. The project finishes on 31
March 2015.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
Local Fèis Training sessions were led in Uist, Harris, Glasgow, Portree, Fort William and Lewis (subjects chosen from
Child Protection, Good Practice, Fundraising Social Media and Risk Assessment) and a further seminar in Inverness
on Fundraising using Crowdfunding, New Sponsorship and Legacies, led by Barclay Price of Arts and Business. 4
volunteer fèis officers accessed Child Protection training via Skype in the period Jan – March 2014. Fèis Chataibh
held a training session in May 2014, where we covered Child Protection, Good Practice, and Committee Skills
64 participants took part in Fèis training during the period 1 February to 31 March 2013. 38 have taken part in Fèis
training from 31 March to 30 November 2013, and 5 from 1 December 2013 to 31 March 2014. Main tutor training
took place at Sabhal Mòr Ostaig on 22/23 February 2014 with 13 participants over the 3 levels. The information
was made available on the website, and bookings were received for tutors at Fèis Fhoirt, Fèis Lannraig a Tuath and
Fèis Rois, Fèis Bharraigh, Fèis Tìr an Eòrna and Fèis Mhoireibh, in addition to individual bookings.
This year (April 14/ March 15), 31 have accessed training through Fèisean nan Gàidheal to date. (See CS5)
CS14

Engage, wherever possible, in partnership opportunities and work with existing forums,
including the Scottish Traditional Music Forum and the Gaelic Arts Strategy Forum
Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland and
Gaelic Scotland. I am a director of the Celtic Neighbours Partnership CIC. This partnership also includes
collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan Ealan. The partnership ran a successful
major conference at Sabhal Mòr Ostaig in June 2013, the programme of which is available here. The 4th newsletter
of the network has just been published and can be accessed here. The next meeting (audio) is to be held on 16
September 2014, where the forthcoming voyage of the ‘San Juan’ will be discussed – Extract from “Nods and
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

Whispers”, No. 4.
‘TOSTA – a
Voyage of Discovery’. If
successful, this will be a two-year
feast of international arts
residencies, training and festivals
that will develop alongside the
inaugural voyage of the Basque
whaling ship San Juan from
Donostia in 2016 around the
coasts of Europe, carrying her
cargo of culture and her message
of diversity to nine minority
nations. Five co-ordinating
partners and thirteen associates
have been working towards this
moment for nearly two years.”
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
Cuairt nam Bàrd - The Scottish Gaelic contingent travelled to Ireland in April 2013, for a three-day tour as part of
Cuairt nam Bàrd/Turas na bhFilí. The participants were Meg Bateman, Gillebride MacMillan, Sineag MacIntyre and
Allan Henderson.
The Irish contingent visited Scotland as part of Blas in September 2013. Proinsias Mac a’ Bhàird, Ceaiti Ni
Bheildiúin, Eithne Ní Chatháin and Pádraig Keane visited Inverness, Benbecula, Raasay, Sleat and Dingwall, and
were supported by local artistes Conall MacIlleChiar, Niall Caimbeul, Cailean MacIlleathain, Crìsdean Dòmhnallach,
Rody Gorman, Dòmhnall S Murray agus Rona Lightfoot.
Fèisean nan Gàidheal has recently been informed that their Irish partners in this initiative will be unable to continue
after June 2014, due to a withdrawal of funding, though they are hoping to persuade another Irish-language group
to take on the role. This could have implications for the continuation of the exchange, and therefore its inclusion in
the Blas programme.
Colmcille have granted £6000 (£1000 more than originally agreed) towards the cost of continuing Cuairt nam Bàrd
in Scotland in September 2014, and Irish participants have been chosen and invited to take part in the tour, from 8
– 11 September 2014, supported by local artistes. The Irish contingent will comprise Simon Ó Faoláin, Dairena Ní
Chinnéide, Tony Mac Ruairí and Megan Nic Ruairí. Further information is available here
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas

See CS19.
“Cofaidh is Còmhradh” sessions continue weekly in the Portree Office, on a drop-in basis. (See BnG 2.)
CS23

Hold an Annual Conference

CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure that all
tutors, supervisors and volunteers have Disclosure certificates/PVG membership. Policy is kept under review, and
fèisean are provided with assistance to implement procedures and to attend Child Protection training.
Although the organisation is signed up to the PVG scheme, this is not infallible and fèisean should ensure that they
are carrying out all other background checks and self-certifications as stipulated in the Child Protection Policy.
Child Protection training is included as an integral part of the Tutor Training session each February, with a Child
Protection professional, and also on demand to several of the local fèisean. Fèis development officers took part in
Child Protection training in May 2013 (sa Ghàidhlig). 5 local fèis personnel have undertaken Child Protection
training in the first two months of 2014, and 4 more in May 2014.
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HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising, child
protection, Gaelic language, first aid, governance, computer skills and teacher techniques.
Engage 87 volunteers and 23 trainees/tutors, within the Highlands and Islands area of
operation of HIE, in Fèisean nan Gàidheal’s skills development programmes, by 31st March
2015
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic training has taken place throughout the year,
and is taking place through Sabhal Mòr Ostaig and FnG-run workshops currently, and Ulpan when available and
appropriate. 13 tutors improved their Gaelic language skills during February 2014, (see CS5). Fèis an Iar-Thuath (5
to date) and Fèis Mhoireibh are making efforts to improve the level of Gaelic within their committees and tutor
base.
Local training sessions for fèisean were held from March 2013 in Uist, Harris, Glasgow, Portree, Fort William and
Barra on subjects chosen from Child Protection, Good Practice, Fundraising, and Risk Assessment as required, and a
one-off seminar on Fundraising was held in Inverness, led by Barclay Price of Arts and Business. Lewis fèisean
participated in workshops on Child Protection and Social Media. First Aid and Elementary Food Hygiene training
have also been accessed locally.
Individual training requests are considered according to necessity, budget and location. FnG also circulates
information about other courses which may be of interest to Fèis personnel, such as those provided by West
Highland College, SCVO, or Sabhal Mòr Ostaig.
67 participants have taken part in FnG-delivered training, or FnG-funded training between April 2013 and March
2014, not including those participating in the Annual Conference. From 1 April 2014, 31 have received training, all
within the HIE area.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig across
Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
Cofaidh is Còmhradh sessions continuing each week in the Portree office. The sessions are attended regularly by
two members of the community wishing to improve their Gaelic conversation skills, and other participants drop in to
the Tuesday lunch-time session from time to time.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at least 4
training sessions for Fèisean nan Gàidheal staff, open to other Gaelic organisations

See CS5
Staff Training session – Na Meadhanan (delivered in Gaelic) – May 2014
Staff Training session - Gaelic Grammar (delivered in Gaelic) – October 2014
Staff Training session – Idiomatic Gaelic (delivered in Gaelic) – December 2014
Further session to be arranged for early 2015.
BnG4
Evidence of collaboration with other Gaelic organisations
Clì have provided Gaelic teaching for the staff and tutor workshops. FnG co-operate with CnaG/BnG in working
towards the Iomairt targets. Attending meetings of “Lasair” – last meeting on Monday 25 November 2013.
Collaboration with “Furan” in Oban on a regular basis.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas Community
Programme
Cuairt nam Bàrd visited Sgoil Lionacleit in September 2013, though few children attended.
Over the 5 nights, approximately 5 school-age children attended the events, but it was not possible to offer
workshops during the school day due to travel arrangements.
A school workshop will be held in Oban with Cuairt nam Bàrd on Tuesday 9th September, in collaboration with Furan.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer
Frequent collaboration with Gaelic Arts & Culture Officer, particularly on Celtic Neighbours initiative, and various
funding programmes.
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Additional
Celtic Neighbours
Next meeting: 16th September 2014 (audio)
West Highland College’s Creative Arts Advisory Group
I will be attending the College’s graduation ceremony at Fort William on Friday 19th September 2014.
YMI Tutor Monitoring & Evaluation
I assisted Rae MacEachern, Rachael Duff and Maggie MacDonald with YMI tutor monitoring in the first quarter of
2014. In connection with this, I attended the YMI training day held on 1 August to discuss general findings and
training requirements.
Fèis Tutor Training
Work ongoing to produce generic teaching and learning resources for course delivery by other personnel.

	
  
	
  
Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed claim
forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours Workers. During
the current quarter I have issued grants to 15 Fèisean. Some grant payments have been held up while Disclosure
issues were addressed.
CS16

Exploit the potential for increased sales of products of the Fèisean including books, CDs,
DVDs etc
We have the shop on our Fèisean nan Gàidheal Website (www.feisean.org/shop.html) and I process any book
orders which are received via that, as well as any received in person or over the phone. Any new items will be
added to the shop.
I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for resale to
their participants etc. We also have regular book orders, especially from Highlander Music and Skye Music Shop.
CS23
Hold an Annual Conference
This year’s Annual Conference will be held in Nairn on 26/27 September. Invitations have been issued and
preparations are underway for the AGM etc.
CS24
Continue to support individual Fèis expansion activities
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering
additional classes
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All Fèisean must supply me with a list of tutors, before grant is released, which is cross-referenced by our Child
Protection Officer to ensure they have a current PVG.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
Bòrd na Gàidhlig Deliverables
BnG10
Support offered to at least 40 Fèisean across Scotland
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at their Fèis,
books, regular Newsletters etc
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
As above
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Name
Position

Dougie Beck
Drama Officer
Action/outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our Meanbh-Chuile
theatre-in-education group and drama Fèisean
Meanbh-chuileag
My play "Do Roghainn Fhèin" (It's up to you) was offered to secondary schools, and was toured by myself and Artair
Donald at the start of September. The dramatised workshop shied away from discussing the actual Referendum,
and instead focussed on decision-making and politics in a very general sense. With skits on dodgy sales techniques,
popular science, marginalised sectors of society, famous TV interviews and propaganda, the play provided a lighthearted, yet meaningful experience. Unfortunately, uptake of the play wasn't as high as we hoped due to several
local authorities putting a ban on any politically-themed activity in schools on the run up to the referendum;
however, since the nature of the play is largely non-referendum-specific, we will be offereing it to schools again as a
citizenship workshop, or at the time of the next UK and/or Scottish General Elections. We were pleased to note that
it appeared to work well in a bilingual setting, with both learners and fluent-speakers present. To conclude the
session, we held a mock, and slightly scripted, TV debate, giving groups of pupils 5 minutes to absorb the general
ethos of a fake political party, and then field questions on its attitudes to current affairs. This workshop worked well,
with some heated, and at times hilarious, results!
Our play about the First World War has been written, with help from Artair Donald, and will be toured around GM
and EM primaries across Scotland in October and November. Starting with children looking at a museum about the
war at home in the Highlands, our protagonist tells how his emotions and attitutude towards the war changed as he
is conscripted, becomes a local hereo, and eventually returns home wounded. The one-man show lasts around an
hour, and will be toured simultaneously in different areas, with Angus, Dougie and Artair on the road at roughly the
same time. NB: the main recipients of the EM version are schools which benefitted from our Fèisgoil sessions.
Sgoil Shamhraidh Dhràma
See below for information about the Gaelic Drama Summer School
CS8
Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors
I was involved in resource preparation for several Fèisean this year.
CS12
Develop further opportunities where our work can strengthen Gaelic education
I have been invited again to attend both an t-Allan Beag and An t-Alltan to deliver workshops on puppetry and
drama with children, and how this can be used to develop language skills. This follows on from sucessful workshops
I carried out last year at an Alltan Beag, and I will be developing this workshop further for work with older children.
On the back of last year's Alltan workshops, I have carried out a small number of workshops with teachers and
other education providers in the Lochaber area with a view to developing this as a service. Although I have sent
information out to schools in the area, I have as yet had no further uptake. After the Alltan workshops, I will recontact schools.
The Argyll and Lochaber drama Fèis will run as usual from January onwards, and we will be contacting schools next
term to book their workshops. At present we don't envisage many changes to the format of the project, but I will be
inverstigation the possibility of changingthe geographical limits of the project.
To conclude our involvement with the present round of Fèisgoil sessions in Lochaber, I gave a presentation to the
Lochaber area education committee on our work in schools, with examples of material and a breakdown on
feedback. I was accompanied by pupils from Upper Achintore Primary School who wowed the councillors with their
Gaelic skills!
I assisted Banavie Primary School in writing and producing a play for Mòd Loch Abar, which involved around six
visits to the school. They took second place in their drama competition.
I will be meeting with Culloden Battlefield this week in order to plan Gaelic-medium and Gaelic-orientated work at
the visitors' centre.
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We will be working in Kilchoan Primary as part of the Three Lochs Book Festival.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
We have plans to do a roadshow around colleges and universities to raise awareness of the opportunities available
for teaching drama and Gaelic at Fèisean, and once we have ascertained the level of interest we will be holding a
weekend (or weekends) to deliver the training. We equally think it is important that we set up an ideas transfer
network of some kind, since we recognise that a lot of time is spent developing new materials, games and activities
for Sgioba G etc.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased press
opportunities and participation in showcase opportunities as they arise
I performed the duties of Fear an Taighe at the Blas event in Roy Bridge on Friday 5 September, and was involved
in the Blas events in Inverness on Saturday 13 September.
See below for information about SSD2014.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in Iomairtean
Gàidhlig areas
This year's panto is still to be written, but we are already starting to put together ideas for a theme. It will tour all
Iomairt areas (as well as the Isle of Man, if funding can be secured).
Our Great War play will visit all Iomairt areas, with the English-medium version being offered in Highland, Argyll and
Highland Perthshire.
I have been in touch with FilmG regarding this year's involvement, and it's been confirmed that I will indeed be
involved again this year. I received some informal camera tuition over the summer, and so I will be involved in
camera work as well as direction. As yet I don't know which schools I will visit, since dates are only just coming in.
SSD2014 was held in Portree again this year, with two public performances taking place as part of it, both in Aros.
I conducted drama workshops as part of our annual Meanbh-fhèis in Portree High School in early July.
As stated above, I assisted Banavie Primary School with their local Mòd preparation. I also carried out games
sessions at Mòd Àird nam Murchan.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the Gaelic
language through Service Level Agreements with Local Authorities and other public sector
bodies, by 31st March 2015.
To date, we have organised two training days for new tutors.
I was heavily involved in resource preparation for the most recent round of Fèisgoil classes, and I was in regular
communication with the tutors involved. I also delivered almost a fortnight of the classes myself. We plan to look
closely at the materials involved soon to apply the points which we picked up from the last round of classes.
I also designed a Gaelic awareness booklet and course for use in the National Museums of Scotland, and it is hoped
that this will be used in other settings.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
See Angus' report for more information.
Bòrd na Gàidhlig Deliverables	
  
BnG4
Evidence of collaboration with other Gaelic organisations
As stated above, I have been asked back to this year's Alltan to conduct similar workshops, and this time I will be
working both at an t-Alltan Beag and at an t-Alltan itself.
We were involved in delivering a GM tour as part of Seachdain Dhùn Èideann, in the National Museum of Scotland.
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As stated above, I will be carrying out FilmG work later in the year.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
FnG is in discussion with several local authorities and other organisations regarding Fèisgoil provision.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
This year's Sgoil Shamhraidh was a great success, with numbers up significantly on last year (16 participants this
year). 8 of these participants were returnees from previous years. We had a new format this year, with participants
working on a pre-prepared script, put together by Angus. This worked very well, with many people who saw the
final production commenting that it was possibly the best night yet. The skills of this year's intake were very high,
and tutors and supervisors alike were very impressed. Our other public event was a showing of the film Às an Eilean
in Aros, which attracted a small but appreciative audience. Feedback from participants has been very good,
indicating that on the whole the way we run the Sgoil Shamhraidh is favourable to all.
BnG11 6-week drama tour of Gaelic schools by Meanbh-Chuileag
As stated above, Meanbh-chuileag's main tour will now take place in the Autumn, with a play about the Great War.
We have also worked in secondary schools with a workshop/play about the referendum, and the panto will be on
the road in December.
BnG12 80 Gaelic drama workshops to be delivered in communities across Scotland
We will meet this target easily, through the drama Fèis in Argyll and Lochaber plus other projects such as the
secondary drama project, Fèisgoil, Blas workshops and work we have undertaken for FilmG.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas Community
Programme
I visited 9 primaries as part of Blas outreach last year with the EM version of Seonaidh a' Mhonaidh, and I saw
around 230 children. The EM version of the Great War play will be in part under the auspices of Blas.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art & Culture
Officer
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all our
activities.

	
  
	
  
Name
Position

Angus Macleod
Drama Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
Gaelic Drama Summer School 2014
This years Gaelic Drama Summer School was held at Portree High School between the 7th and 18th of July 2014 and
was open to teenagers fluent in Gaelic aged between 14 and 18 years old.
There were a total of 17 participants at this years school, 8 of whom attended the drama summer school in 2013.
The Portree High School Hostel provided accommodation for participants and supervisors.
Portree High School was used as a venue for classes with tuition provided by David Walker, Roddy Nicolson of Eden
Court Creative and Eilidh Daniels. Participants performed a new Gaelic play about the first world war which i had
written specifically for the Gaelic Drama Summer School. The play was directed by David Walker.
The play was performed at the Àros theatre on the evening of Thursday 17th July. Ceilidh Trail groups who had
participated at Fèis Alba that week also performed.
Gaelic Drama Summer School participants also made two short films which will be entered into the FilmG 2015 short
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film competition.
Applications for next years summer school will open in January 2015.
Further information about the Gaelic Drama Summer School is available on the Fèisean nan Gàidheal website at
www.feisean.org/ssd
Meanbh-chuileag – National Tour of Gaelic Medium Primary Schools
After the school holidays in October, Meanbh-chuileag is to undertake a national 5 week tour with ‘An Cogadh Mòr
(The Great War), an original Gaelic play written by Dougie Beck. The one-man play is about the First World War and
aimed at the P4 – P7 Gaelic medium age group. I will be touring Gaelic medium primary schools in the Highland
Council region.
Meanbh- Chuileag - Gaelic Pantomime
I’m writing a script for this years Gaelic Pantomime, for a national tour of Gaelic medium primary schools.
Following a rehearsal week scheduled to take place between the 24th and 28th of November, the tour is currently
set to begin on the 1st of December and finish on the 10th of December.
CS8
•
•

Provide Gaelic language support for Fèisean with activities provided by our G-Team tutors
Provision of G Team games and teaching materials suitable for Gaelic learners and fluent speakers and
continued support for organisers and tutors is ongoing.
Information about the G Team service has been updated with information about the different methods of
delivery and how Fèisean can access the service. This information is available on the Fèisean nan Gàidheal
website.

CS12
Develop further opportunities where our work can strengthen Gaelic education
Early Years Education - Pilot
A pilot educational programme catering for children aged between 3 and 6 years of age is currrently being
developed.
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices

Publicity
• www.feisean.org
Provision of content highlighting FnG news, Fèisgoil projects and drama projects is ongoing.
• www.facebook.com/feisean
Producing news stories for Fèisean nan Gàidheal’s Facebook page.
• Publishing news and events which are publicised via Fèisean nan Gàidheal’s twitter account: @FNGaidheal
• Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube
www.youtube.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal
• Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects over the years
on Flickr at www.flickr.com/feiseannangaidheal
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
Gaelic Youth Theatre Fèis - Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’, Fèisean nan Gàidheal and Eden Court are working
together to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
I started up TÒG Inbhir Pheofharain (Dingwall Gaelic Youth Theatre) on Wednesday 23rd April and TÒG Bhaile
Dhubhthaich (Tain Gaelic Youth Theatre) started on Tuedsay 29th April.
These Gaelic Youth Theatre’s were open to secondary school aged pupils fluent in Gaelic.
TÒG Bhaile Dhubhthaich, (Tain's Gaelic Youth Theatre) met every Tuesday afternoon at TRACC between 1540 and
1700. There were 8 registered in this group.
TÒG Inbhir Pheofharain, Dingwall's Gaelic Youth Theatre met every Wednesday afternoon between 1600 and 1715 at
Dingwall Academy. There were 9 registered in this group.
During 11 weekly after school workshops and 1 summer holiday session with TÒG Bhaile Dhubhthaich and 14 after
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school sessions with TÒG Inbhir Pheofharain I developed their ideas and wrote an original script for each group
which they then rehearsed.
I organised a specialist workshop in script writing from Gaelic writer and actress Catriona Lexy Campbell which were
held on the 15th and 16th of May 2014.
In August, I organised a series of digital media workshops for each group led by Mike Webster from the Eden Court
Creative team.
Digital Media workshops for TÒG Bhaile Dhubhthaich were held on the 12th, 28th and 31st of August.
Digital Media workshops for TÒG Inbhir Pheofharain were held at Dingwall Academy on the 18th and 24th of August.
Members of these youth theatre’s received the opportunity to rehearse and perform their plays at ‘Fèis Dràma
Dheugairean’ a Gaelic Youth Theatre Festival which was held at Eden Court on Wednesday 10th September 2014.
Catriona Lexy Campbell provided valuable support during the rehearsals for each group.
Inverness based group ‘Sgioba Dràma Òigridh Inbhir Nis’ also participated at the festival.
All three plays were filmed by Eden Court Creative and professional photographs taken.
More information about the project can be found at www.feisean.org/tog
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
Gaelic Drama Summer School 2014
This years Gaelic Drama Summer School was held at Portree High School between the 7th and 18th of July 2014 and
was open to teenagers fluent in Gaelic aged between 14 and 18 years old.
There were a total of 17 participants at this years school, 8 of whom attended the drama summer school in 2013.
The Portree High School Hostel provided accommodation for participants and supervisors.
Portree High School was used as a venue for classes with tuition provided by David Walker, Roddy Nicolson of Eden
Court Creative and Eilidh Daniels. Participants performed a new Gaelic play about the first world war which i had
written specifically for the Gaelic Drama Summer School. The play was directed by David Walker.
The play was performed at the Àros theatre on the evening of Thursday 17th July. Ceilidh Trail groups who had
participated at Fèis Alba that week also performed.
Gaelic Drama Summer School participants also made two short films which will be entered into the FilmG 2015 short
film competition.
Applications for next years summer school will open in January 2015.
Further information about the Gaelic Drama Summer School is available on the Fèisean nan Gàidheal website at
www.feisean.org/ssd
BnG10 Support offered to at least 40 Fèisean across Scotland
• I edited films of Cèilidh Trail groups which i then uploaded to Fèisean nan Gàidheal’s YouTube channel.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
Gaelic Drama Network - Fèisean nan Gàidheal & Eden Court Partnership
Gaelic Youth Theatre Fèis - Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’, Fèisean nan Gàidheal and Eden Court are working
together to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
I started up TÒG Inbhir Pheofharain (Dingwall Gaelic Youth Theatre) on Wednesday 23rd April and TÒG Bhaile
Dhubhthaich (Tain Gaelic Youth Theatre) started on Tuedsay 29th April.
These Gaelic Youth Theatre’s were open to secondary school aged pupils fluent in Gaelic.
TÒG Bhaile Dhubhthaich, (Tain's Gaelic Youth Theatre) met every Tuesday afternoon at TRACC between 1540 and
1700. There were 8 registered in this group.
TÒG Inbhir Pheofharain, Dingwall's Gaelic Youth Theatre met every Wednesday afternoon between 1600 and 1715 at
Dingwall Academy. There were 9 registered in this group.
During 11 weekly after school workshops and 1 summer holiday session with TÒG Bhaile Dhubhthaich and 14 after
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school sessions with TÒG Inbhir Pheofharain I developed their ideas and wrote an original script for each group
which they then rehearsed.
I organised a specialist workshop in script writing from Gaelic writer and actress Catriona Lexy Campbell which were
held on the 15th and 16th of May 2014.
In August, I organised a series of digital media workshops for each group led by Mike Webster from the Eden Court
Creative team.
Digital Media workshops for TÒG Bhaile Dhubhthaich were held on the 12th, 28th and 31st of August.
Digital Media workshops for TÒG Inbhir Pheofharain were held at Dingwall Academy on the 18th and 24th of August.
Members of these youth theatre’s received the opportunity to rehearse and perform their plays at ‘Fèis Dràma
Dheugairean’ a Gaelic Youth Theatre Festival which was held at Eden Court on Wednesday 10th September 2014.
Catriona Lexy Campbell provided valuable support during the rehearsals for each group.
Inverness based group ‘Sgioba Dràma Òigridh Inbhir Nis’ also participated at the festival.
All three plays were filmed by Eden Court Creative and professional photographs taken.
More information about the project can be found at www.feisean.org/tog
Highland Council Deliverables
HC3
Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline of
2,556)
Gaelic Youth Theatre Fèis - Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network Fund’, Fèisean nan Gàidheal and Eden Court are working
together to build on the success of the pilot Gaelic Youth Theatre Festival held in April 2013
The aim of the festival is develop Gaelic youth theatre for Gaelic speaking teenagers in the Highland Council area.
I started up TÒG Inbhir Pheofharain (Dingwall Gaelic Youth Theatre) on Wednesday 23rd April and TÒG Bhaile
Dhubhthaich (Tain Gaelic Youth Theatre) started on Tuedsay 29th April.
These Gaelic Youth Theatre’s were open to secondary school aged pupils fluent in Gaelic.
TÒG Bhaile Dhubhthaich, (Tain's Gaelic Youth Theatre) met every Tuesday afternoon at TRACC between 1540 and
1700. There were 8 registered in this group.
TÒG Inbhir Pheofharain, Dingwall's Gaelic Youth Theatre met every Wednesday afternoon between 1600 and 1715 at
Dingwall Academy. There were 9 registered in this group.
During 11 weekly after school workshops and 1 summer holiday session with TÒG Bhaile Dhubhthaich and 14 after
school sessions with TÒG Inbhir Pheofharain I developed their ideas and wrote an original script for each group
which they then rehearsed.
I organised a specialist workshop in script writing from Gaelic writer and actress Catriona Lexy Campbell which were
held on the 15th and 16th of May 2014.
In August, I organised a series of digital media workshops for each group led by Mike Webster from the Eden Court
Creative team.
Digital Media workshops for TÒG Bhaile Dhubhthaich were held on the 12th, 28th and 31st of August.
Digital Media workshops for TÒG Inbhir Pheofharain were held at Dingwall Academy on the 18th and 24th of August.
Members of these youth theatre’s received the opportunity to rehearse and perform their plays at ‘Fèis Dràma
Dheugairean’ a Gaelic Youth Theatre Festival which was held at Eden Court on Wednesday 10th September 2014.
Catriona Lexy Campbell provided valuable support during the rehearsals for each group.
Inverness based group ‘Sgioba Dràma Òigridh Inbhir Nis’ also participated at the festival.
All three plays were filmed by Eden Court Creative and professional photographs taken.
More information about the project can be found at www.feisean.org/tog
HC6
•
•

Increase the use of Gaelic in Fèisean activities
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors is ongoing.
Information about the G Team service has been updated with information about the different methods of
delivery and how Fèisean can access the service. This information is available on the Fèisean nan Gàidheal
website.
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Name
Position

Nicola Simpson
Senior Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
Since returning from maternity leave in April I have been working closely with my colleague Rachel Harris to provide
support to the Fèisean in Highland and to those who have been running Ceilidh Trails over the summer.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Between October and January I will be meeting with my Fèisean to plan for the coming year and complete their
annual grant applications to Fèisean nan Gàidheal. I continue to assist Fèisean with submitting applications to other
funding bodies and have recently assisted Fèis a’ Bhaile with a successful application to Awards for All for the
purchase of new button-accordions. I am also working on an Award for All application for Fèis Chataibh to update
their instrument bank.
Increase use of the Gaelic language through the implementation of our revised and
CS5
strengthened Gaelic Language Policy
The Fèisean are encouraged to use Gaelic as much as possible throughout their activities and I work closely with
Rachel, Angus and Dougie to ensure assistance is made available where and when required. Once again, the Ceilidh
Trails were encouraged to use Gaelic as much as possible and Gaelic language sessions were offered as part of the
Fèis Alba training week.
CS7
Develop Gaelic- medium activities involving arts activities alongside wider Cultural
activities
Fèis na h-Òige will be running their Gaelic- medium Piping and Drumming weekend which will take place in Gairloch
in the October holidays. The weekend is funded by Bòrd na Gàidhlig.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
This year forty participants from six of the Ceilidh Trails took part in Fèis Alba which offered a week of high quality
training in a range of subjects including event promotion, Gaelic, PA skills and stage presentation.
I regularly circulate information on training and events via email and social media
I have recently been working with Fèis Spè to investigate the opportunity for some of their Ceilidh Trail participants
to volunteer at for Fèis Spè and have their efforts recognised through the Saltire Award scheme.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
On the 26th of July participants from four Ceilidh Trails took part in a performance at Glasgow Green as part of the
Commonwealth Games Cultural programme. Although the logistics were complicated, this turned out to be a great
event. That evening the Ceilidh Trails also performed along-side the fantastic traditional band Breabach in a concert
at Lomond Shores.
I am currently working with Rachel and the Camanachd Association to organise a visit from a group of Irish
musicians which will coincide with the Shinty/Hurling International which will take place in Inverness on Saturday
18th October. The group will work with a group of Fèis musicians and they will all perform at the match as well as
getting involved with some National Mod fringe events.
Cèilidh Trail musicians will also be performing at the Camanachd Cup Final on Saturday 13th September.
Fèis participants from Fèis Mhoireibh, Fèis Chataibh and Fèis Rois recently performed at the Culloden Visitor Centre
as part of their Highland Homecoming event.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to on the Blas Action group to represent the Fèisean. This year more than a hundred young people will
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participate in a Cèol nam Fèis concert to close the 10th Anniversary Blas Festival. A number of Fèisean have also
been involved in promoting events at this year’s festival.
CS20
Continue to support a network of Cèilidh Trails
The Ceilidh Trails have all been busy over the summer and have extended their usual schedules to include
performances at Blas and various other events. Now that I am back in post following maternity leave, I hope to
spend some time evaluating this year’s Trails and looking at opportunities for the coming year.
CS24
Continue to support individual Fèis expansion activities
I continue to support the Fèis Spè Development Officers who are currently working on a large application to the
Youth Music Initiative and I have recently been working with Rachel to recruit a new Support Worker for Fèis a’
Bhaile.
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising, child
protection, Gaelic language, first aid, governance, computer skills and teaching techniques.
Engage 87 volunteers and 23 trainees/tutors with in the Highland and Islands area of
operation of HIE, in Fèisean nan Gàidheal’s skills development programmes by 31st March
2015
I encourage my Fèisean to participate in training events offered by Fèisean nan Gàidheal and external agencies and
I regularly circulate information on training opportunities.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and festivals
See target CS17.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
As the National Mod is Inverness this year we are working closely with An Comunn Gàidhealach and will provide
practical support with task such as stewarding during Mod week if necessary.
BnG10
CS1

Support offered to at least 40 Fèisean across Scotland

Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain participant numbers at fèisean and fèis events.
HC2
Support at least 19 Fèisean in Highland Council area
As Senior Development Officer I support our team of Development Officers who provide direct support to more than
twenty Fèisean in the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
See CS5. When I meet with my Fèisean to complete their grant forms I will also be reviewing their Gaelic plans and
identifying opportunities for them to increase the use of Gaelic in their current and future activities.

	
  
	
  
Name
Position

Rachel Harris
Development Officer (maternity cover)
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
In my role as Development Officer for Highland (temporary) I work directly with eleven Fèisean providing them with
help and advice on a range of projects and I provide additional support for the two Fèisean which run Ceilidh Trails.
I work closely with Nicola Simpson, Senior Development Officer, to support and develop the activities of these 11
fèisean. We regularly suggest sources of outside funding at local and national level and assist fèisean with these
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applications.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources they
have available to them. I will be meeting fèisean over November and December to discuss and assist them with
their upcoming application to the Fèisean nan Gàidheal grants scheme.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I make sure all fèisean are well acquainted with our strengthened Gaelic policy and provide assistance in
implementing and improving their individual Gaelic plans e.g. helping to source Gaelic speaking tutors and helping to
design Gaelic for all activities at fèisean. I also work with my colleagues Angus Macleod and Dougie Beck to
provide help and encouragement to fèisean to make full use of Sgioba-G during their events.
I provide particular assistance to fèisean in the production and distribution of bilingual marketing material in
accordance with Fèisean nan Gàidheal’s Gaelic Policy. I also give ongoing translation support to fèisean and
encourage them to utilise this service as often as possible.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
I regularly circulate information on training opportunities and share information with other organisations by email
and through social media.
I work with Training Officer Iona MacDonald to organise regional training days for specific fèisean: Fèis Chataibh
received training in early June in Child Protection, Good Practice and Committee Skills and Fèis an Iar Thuath
received a day of Gaelic training. Recent training requests include First Aid for Fèis Farr and Fèis Chataibh and
Gaelic training for Fèis Mhoireibh.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
In late June 2014 Fèis Spè welcomed an Irish music group from Donegal to Aviemore in the second leg of a cultural
exchange set up with support from Colmcille. The Donegal group and Fèis Spè Cèilidh Trail 2013 participants as
well as members of the fèis’ Junior Cèilidh Band spent a week together in Badaguish lodges near Aviemore. The
groups performed together at local events including the Queen’s Baton Relay in Aviemore, a performance on Cairn
Gorm mountain, a session in Aviemore and a performance at Landmark Forest Adventure Park. The week
culminated in a showcase concert at Boat of Garten community hall which I filmed. Videos from this performance,
edited by Angus MacLeod and including a joint rendition of Blair Douglas’ song ‘Càirdeas’, are available to watch on
Fèisean nan Gàidheal’s youtube channel and are currently being distributed through social media.
During July and August Fèis Chataibh and Fèis Spè ran succesful Cèilidh Trails which performed across Sutherland,
Caithness, Badenoch, Strathspey, Aberdeenshire and Perthshire. In addition to their tours these cèilidh trails also
performed at additional showcase events: the Fèis Spè Cèilidh Trail took part in a Commonwealth Games
performance at Glasgow Green, a Breabach concert on Loch Lomond Shores and performed as a support act during
the Blas festival; Fèis Chataibh also performed at Culloden Homecoming at Culloden Battlefield, the Camanachd Cup
Final in Inverness and the Ceòl nam Fèis finale concert at Blas.
The Ceòl nam Fèis concert in September was a high quality showcase of the talents of over 100 young fèis
participants and 8 of the 11 fèisean I work with took part as follows: Fèis Chataibh’s Cèilidh Trail , Fèis Spè’s Junior
Cèilidh Band, Fèis Mhoireibh’s Clàrsach group, a fiddle group representing Fèis a’ Bhaile, a group of young singers
form Fèis na h-Òige, and individuals from Fèis Inbhir Narainn, Fèis air an Oir and Fèis an Iar Thuath took part in a
‘mixed fèisean’ set.
In addition to these performances many fèisean took the opportunity to create a digital showcase of Blair Douglas
song ‘Càirdeas’ over the summer which they are circulating through social media and through Fèisean nan
Gàidheal’s Youtube channel. Fèis Mhoireibh, Fèis Chataibh and Fèis na h-Òige have so far made video recordings of
Càirdeas as well as Fèis Spè’s rendition with their Irish guests. Fèis a’ Bhaile will do likewise at their main week in
October and Fèis Spè will also record a fèis week version of the song.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I continue to support the Blas action group as appropriate.
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CS20
Continue to support a network of Cèilidh Trails
I continue to support a network of Ceilidh Trails offering assistance to my colleagues where necessary. I have
assisted the Fèis Chataibh Cèilidh Trail to co-ordinate their training weekends and tours and provided Gaelic training
for the Fès Spè Cèilidh Trail. I was involved with both fèisean’s training at Fèis Alba in July and visited them on
their tour, making video recordings of their performances.
CS24
Continue to support individual Fèis expansion activities
I continue to support fèisean expansion activities by regularly attending planning meetings and offering advice on
and support in implementing new development ideas:
• Fèis a’ Bhaile have a newly established weekly button box class and have been awarded funding from Awards
for All Scotland to purchase button accordions. They are including button box in their main fèis this year.
• Fèis Farr, after consultation with the local community, are developing their fèis by moving from a Friday evening
to a Saturday afternoon and adding shinty to their programme
• Fèis Chataibh are keen to develop their follow-on activities and will be holding a winter workshop day in
November
•
HIE Deliverables
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal Mòr
Ostaig, by 31st March 2015
I continue to work with our Drama team to explore the feasability of establishing Gaelic drama initiatives for adults.
Fèis an Iar Thuath and Fèis Mhoireibh both have committee members enrolled on Gaelic courses at Sabhal Mòr
Ostaig.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and festivals
See target CS17.

Bòrd na Gàidhlig Deliverables
BnG5
Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s Gaelic
Arts Service
I will continue to support the Fèis Spè Development Officers to run new fèis activities in Highland Perthshire and
Aberdeenshire.
BnG10
Support offered to at least 40 Fèisean across Scotland
See target CS1.
Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain participant numbers at fèisean and fèis events. I regularly
assist fèisean with the marketing of their events. In addition a number of Fèisean are attracting both new and
existing participants to new activities (please see CS24).
HC2
Support at least 19 Fèisean in Highland Council area
Out of the eleven fèisean that I support ten take place within the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the
Development team to assist Fèisean who require assistance with translations, Gaelic activities and Gaelic-speaking
tutors. I am helping my fèisean to update their Gaelic plans for 2014-15 to reflect new developments and aims as a
number of Fèisean are now recognising the benefit of developing Gaelic in the wider community and are looking at
ways to encourage adult committee members and volunteers to participate in Gaelic classes and courses.
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Name
Position

Shona Macmillan
Western Isles Development Officer
Action/Outcome
Progress	
  

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers
This summer was very busy indeed with 7 Fèisean taking place over the 5 weeks of the holidays in the Western
Isles and the Isle of Skye. I attended each one, whether it was for a day or for the week, helping out with the
running of their events.
Fèis Eilean na Hearadh
Fèis Eilean na Hearadh saw a hike in attendees this year with 80 taking part compared to last year’s 60. They had a
highly successful week with talented tutors on hand to offer tuition in several instruments as well as singing, shinty
and Harris Tweed craft. The beautiful weather allowed the shinty players to have a morning on Seilebost beach. A
Teen Fèis was run with John Maher of the Buzzcocks leading the older children in photography classes, printing the
photos they took of the other classes which were available to buy on the night of the concert.
A tutors’ cèilidh was held on Wednesday night in Tigh mo Sheanair which was open to the public and involved
plenty of music, singing and dancing, and the tutors took centre stage to display their musical skills. The children’s
concert took place on Friday where their hard work throughout the week was evident and where Josie Duncan and
Corina MacInnes took to the stage in a beautiful tutor/student duet.
Fèis Tìr an Eòrna
On the first week of the summer holidays Fèis Tìr an Eòrna was held in Paible School in North Uist marking its 25th
anniversary with 88 in attendance to learn new skills in music, dancing, drama, singing and shinty. The usual crew
of tutors was once more roped in to impart their knowledge onto the participants. Art and animation classes were
also held where the results were put on display at the final concert.
A tutors’ cèilidh was held on Wednesday night which was a great success where the talent of those teaching the
children was put on display in an informal setting within the community and allowed them to relax for a while. On
Friday the children’s week came to an end with their concert. A special cèilidh was put on at Sollas marquee on
Saturday night where past tutors, committee members and participants were invited to enjoy a night of great food
and fantastic music provided by the 2014 tutors. It was a huge success and was thoroughly enjoyed by all in
attendance who marked the special occasion.
Fèis Bharraigh
Fèis Bharraigh was lucky enough to enjoy beautiful weather for the duration of their week, with over 120 in
attendance to embark on a week of fun learning. The participants were able to choose four different subjects to give
them a wide range of activity between instruments, dancing, shinty, drama and singing. On Monday the Queen’s
Baton began its course through the Hebrides in Castlebay and the Fèis pipe band and dancers were on hand to
welcome the baton bearers when they arrived at the school. On Tuesday a children’s dance was held with music
provided by the tutors and they also played on Wednesday night in Kisimul Castle for the tutors’ cèilidh which was
open to the public with a boat on hand to ferry people to and from the pier. On Thursday a Piping Hot Curry Night
was held in Northbay which saw the young pipers have a chance to perform as well as the piping and drumming
tutors. The week came to an end on Friday with the children’s concert in the afternoon followed by a cèilidh with
Skipinnish in the evening which was very well attended and was a roaring success.
Fèis Tìr a’ Mhurain
Eochdar School hosted Fèis Tìr a’ Mhurain this year from the 14th to the 18th of July with 101 in attendance. There
were many different instruments to be learned as well as singing, art, drama, shinty, Highland dancing and media
skills, and all classes were taught through the medium of Gaelic. Traditionally on the Sunday before the Fèis begins
a fun run is held and this year was no different, with young and old alike running around Stoneybridge. A tutors’
cèilidh was held midweek where the community was welcome to join in for a night of great music and singing. The
children who had undertaken media studies MC’d the children’s concert at the end of the week and it went without a
hitch.
Fèis Eilean an Fhraoich
On the most beautiful week of the summer Fèis Eilean an Fhraoich took place in Stornoway Primary school with
more than 115 attendees who were keen to learn new skills, especially out in the sunshine. Between a croileagan
class, a p1-3 class, the main Fèis and a Teen Fèis there was plenty on offer for children of all ages. On Wednesday
night a tutors’ cèilidh was held in the Lanntair which displayed their musical and dramatic talent. In the traditional
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students versus tutors match the students triumphed once again! On Friday two concerts were held – one in the
afternoon for the younger participants and one in the evening for everyone else – and it was clear how hard
everyone had worked throughout the week.
Fèis Thròndairnis
Fèis Thròndairnis saw a surge in numbers with 55 attendees this year, most of whom were teenagers which was a
great encouragement to the committee. John Carmichael and Addie Harper were once again at the helm along with
the usual crew of tutors who have been coming to Skye for years. There was plenty of music to be heard
throughout the week not only in the school from the participants but in the community, with two cèilidhs held on
Tuesday and Thursday night in the barn at 4 Flodigarry which were open to the public including tourists who were
passing by. In such an informal situation the tutors, who were providing the music, were able to enjoy themselves
and this was evident to all who were there. On Friday the children’s concert took place and their families and friends
were able to see the work they had put in over the week.
Fèis an Rubha
On the last week of the Fèisean in the Western Isles and Skye, Fèis an Rubha took place in Point School with more
than 40 participants. To kick off the week in style the piping tutor led the children in a march around the school
grounds and back into the hall. The younger children were offered taster sessions in each instrument to get an idea
of what they could expect when they became old enough to learn. A Teen Fèis was once again offered under the
tuition of Calum Martin and although there were only two they managed to pen another song. Along with the other
tutors they put together a beautiful arrangement of the Fèis song, Càirdeas. The drama folk started on their play
very early on in the week and they were fantastic performers on the Friday night at the concert, which was a great
success.
CS3
Run a Grant Scheme for Fèisean with support from several means of funding
I endeavour to offer continuing support to the Fèisean in my area in filling application forms for funding from
several groups ie Awards for All, YMI and Traditional Arts Fund.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
At each Fèis I went around the classrooms to ensure they were being taught in Gaelic, and it was clear that they
had all made an effort to employ tutors who had at least some basic Gaelic. At Fèis Bharraigh there was a Gaelic
class which tutors who were learners were required to take while the children had their Gaelic time with the fluent
tutors where they played Gaelic games. This proved to be very successful. I helped out each Fèis with any
translating or publicity they needed doing.
CS7
Develop Gaelic medium activities involving arts activities alongside wider cultural activities
Fèis Bharraigh held a Teen Fèis from the 23rd-24th of August and I went down for the weekend to supervise. I had
secured funding from Bòrd na Gàidhlig for this event and was delighted to be invited to be a part of it. Karen Elder
and John James Galbraith led the teenagers as well as committee members Jane Douglas MacNeil and Mary Ann
Ferguson. The weekend kicked off with a competitive game of bubble football, but very few goals were scored as
the teenagers were too busy trying to knock each other over – there were plenty of laughs had as each player
ended up upside down in their inflatable bubble! In the afternoon they got the choice between windsurfing and a
fishing trip on the Boy James and they excelled at both sports. In the evening they headed to the beach in
Tangasdale for a barbecue and beach games and were collected by their parents at 7pm.
The next day they were divided into three groups and all had the chance to partake in groupwork a groupwork
class, a cookery class and a scavenger hunt. There was a mix of those who didn’t play an instrument and those who
were more advanced and each class worked around that and everyone learned something new. They managed to
make soup and biscuits for their lunch and the scavenger hunt threw up some arguments when one of the teams
managed to acquire the key for the locker in which another team had hidden all their discoveries! At the end of the
afternoon the whole group took part in the ice bucket challenge to raise funds for charity which tickled the children
when they got the chance to soak the supervisors – myself included! The weekend came to an end with a music
session in the Castlebay Bar. I thoroughly enjoyed the weekend and the teenagers certainly did too, it was a delight
not to see mobile phones while they were in the classes and on the boat as the thought didn’t seem to occur to
them! It was great to be a part of it and they were very enthusiastic and keen to learn.
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S13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery
I am in contact with Iona MacDonald, our training and policy officer at Fèisean nan Gàidheal, to let her know of any
training needs my Fèisean may have.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation

Everyone who is employed in a paid position at the Fèis needs to go through the PVG system before they can teach.
I reminded them to send in their tutor lists at least 6 weeks before the beginning of their Fèis as this gave Sandy
Grey, our child protection officer, to process their names in the system and send out the appropriate forms. I have
notified each Fèis with the tutors who have yet to process a PVG and remind them periodically to remedy this. I am
in touch with Iona often to secure training for anyone who takes up the child protection officer post at each Fèis.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
I work in the Comunn Gàidhealach office in Stornoway and lend them a hand from time to time, answering the
phone and being available to sell books and CDs to customers as they come in when Marina and Peigi are otherwise
engaged. I helped out at the local Mòd by chairing and stewarding competitions. At the Hebridean Celtic Festival I
went along to sing at a family cèilidh with Faram who were also performing.
BnG10

Support offered to at least 40 Fèisean across Scotland

I currently support 11 Fèisean across the Western Isles and the Isle of Skye:
Fèis Taigh Dhonnchaidh, Fèis Eilean an Fhraoich, Fèis an Rubha, Fèis Eilean na Hearadh, Fèis Tìr an
Eòrna, Fèis Tìr a’ Mhurain, Fèis Bharraigh, Fèis Thròndairnis, Fèis an Earraich and Fèis Ratharsair. Fèis
Ratharsair is yet to be confirmed but I often try to get in touch, to no avail.

	
  
	
  
Name
Position

Vicky MacLean
Lochaber Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and establishing
best working practice through a system of lead officers.
It was a busy summer with Fèisean across Lochaber and Glasgow. I have regular contact with my Fèisean and I aim
to support them as much as possible in the run up to their Fèis. Where possible I spend as much time as I can at
the individual Fèisean and try to help out where needed.
The summer kicked off with Fèis Eige and it was absolutely fantastic to see the new committee in action. They were
so enthusiastic and encouraged the children greatly to get involved with all activities. Button box, guitar, pipes,
whistle, chanter, singing, fiddle, drumming, art and shinty were all subjects offered to the children. Shinty and art
proved to be extremely popular with even tutors and supervisors taking part. Throughout the three days the Fèis
committee delivered a fantastic programme of events and it was really enjoyed by all. Plans are already in place for
next year and I am so pleased that Fèis Eige have a strong committee that are focused on giving the children of
Eigg, and beyond, the opportunity to immerse themselves in the Gaelic arts.
Fèis nan Garbh Chrìochan had another successful Fèis week in July where around 70 young people took part in the
Fèis. The Fèis was very well organised and the the evening activities of the Fèis proved very popular including beach
bbq’s, shinty and football.
Fèis Gleann Albainn was slightly quieter this year with only 35 children attending however it was extremely
successful and it was enjoyed by all that attended. Iain Ross kept the children entertained through Gaelic Games
and song and the talent show was a real highlight.
Fèis Lannraig a Tuath took place in the first week of August and attracted around 70 young people. The highlight of
the Fèis this year was the inflatable obstacle course where both tutor and participant spent the week battling to be
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the quickest. This Fèis was yet again conducted wholly through the medium of Gaelic and highlighted the strength
of the Gaelic Community in North Lanarkshire.
CS2

Support the establishment of new Fèisean where communities request our assistance to do
so.
I am currently working with Grant McFarlane to set up a new Fèis in Paisley. I have met Grant on one occasion and
have been in regular contact with him through phone, text and emails. I am meeting him again in the first week of
October where we have a meeting with Morag Currie from Renfrewshire Council.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased press
opportunities and participation in showcase opportunities as they arise
The Fèisean Lochabair Cèilidh Trail performed on twenty occasions throughout July and I made up press releases
and adverts to raise awareness of the events. I also regularly use facebook and twitter to advertise and promote
events such as Blas, Ceilidh trails and Fèis events.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I regularly attend Iomairt Ghàidhlig Lochabair meetings and support projects where possible. I also attend Iomairt
Ghàidhlig Ghlaschu events when possible. There is a new Iomairt Officer based between Lochaber and Mull and I
am looking forward to working with her over the next few months. I am also in talks with Duncan MacNeil of Furan,
Oban, to work together on a media project with children in the Oban area.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All tutors, supervisors and volunteers information is sent to Fèisean nan Gàidheal Child Protection Officer at least 4
weeks before an event. I regularly check the database and ask Sandy, our Child Protection Officer to send out PVG
forms if necessary. Together with this I am in regular contact with our training manager to deliver Child Protection
training to those who need.
Bòrd na Gàidhlig Deliverables
BnG2
Working with other Gaelic organisations, local authorities, community representatives and
Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver the main
aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt meetings in Lochaber and Glasgow. I work closely with the Iomairt Lochaber
Development Officer on projects to promote Gaelic within the community.
BnG10
Support offered to at least 40 Fèisean across Scotland
I am currently responsible for 11 Fèisean across Scotland.
• Fèis Lochabair
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Gleann Albainn
• Fèis Ghlaschu
• Fèis Lannraig a Tuath
• Fèis Innis an Uillt
• Fèis Latharna
• Fèis Mhuile
• Fèis Phàislig
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
I support five Fèisean in the Highland Council area:
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Lochabair
• Fèis Gleann Albainn
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean have Gaelic plans which include Gaelic provision at all Fèis events. Fèisean often use Fèisean nan
Gàidheal’s G-team where it is felt that there is lack of fluency in the Fèis. Other Fèisean have classes, activities
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during breaks or are Gaelic-medium Fèisean. Other activities are planned throughout the year, for example Fèis
Innis an Uillt held a ‘Gaelic fun afternoon’ in September where Arthur Donald was brought in to deliver Gaelic Games
to the children for the afternoon. This was followed by a BBQ and parents were given the opportunity to chat about
the Fèis and Gaelic medium education in an informal setting.
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Fèisean nan Gàidheal
Programme for the AGM and Conference 2013
Agenda Item: 3.2014.05(b)

Background
To provide information to Board members on the programme for the Annual Conference and AGM.

Co-labhairt agus Coinneamh Bhliadhnail
Taigh-òsta Golf View
Dihaoine 26 agus Disathairne 27 Sultain 2014

Conference and Annual General Meeting
The Golf View Hotel
Friday 26 and Saturday 27 September 2014

Dihaoine 26 Sultain | Friday 26 September
14.00

Coinneamh den Bhòrd-Stiùiridh
Meeting of Board of Directors (Moray Lounge)

15.00

Tì/Cofaidh | Tea/Coffee

18.30

A’ Choinneamh Bhliadhnail | Annual General Meeting (Firth Suite)

19.30

Deoch ro-dhìnneir agus ceòl bho Fèis Inbhir Narainn
Pre-dinner drinks and entertainment by Fèis Inbhir Narainn (Moray Lounge & Bistro)

20.00

Dìnneir agus Cèilidh | Dinner and Cèilidh (Firth Suite)

Disathairne 27 Sultain | Saturday 27 September (Firth Suite)
10.00-10.20

Làbhraiche | Guest Speaker
Ailean Caimbeul | Allan Campbell

10.20-11.15

Plana Leasachaidh FnG| FnG Development Plan

11.15-11.30

Tì /Cofaidh | Tea/Coffee

11.30-12.30

A brosnachadh agus ag aithneachadh oidhirp na h-òigridh
Panel Session – Encouraging & Rewarding Youth Involvement

12.30-12.45

Ceistean & deasbad | Open Discussion

13.00

Lòn| Lunch

Action Required
Board members are asked to note the arrangements for the AGM and Conference.
Anne Willoughby
Executive Manager
September 2014
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Fèisean nan Gàidheal
Annual Report 2014
Agenda Item: 3.2012.05(c)

Background
Fèisean nan Gàidheal’s Annual Report for 2014 will be sent out electronically in advance of the Board meeting
and hard copies will be available at the meeting.
Action Required
Board members will be asked to note the content of the Annual Report and approve it prior to the AGM.
Arthur Cormack
CEO
September 2014

Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org

