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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held at Bun-sgoil Taobh na Pàirce,
Edinburgh on Friday 27 September 2013 from 2.00pm

Agenda
3.2013.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Unapproved Minutes of the latest meeting of the Executive Group

3.2013.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Blas
(c) Drama Projects and Related Development: Update and Presentation
(d) HIE Account Management Action Plan

3.2013.03
FINANCIAL ISSUES
(a) Income and Expenditure 2013-14
(b) Bank balances and up-to-date information
(c) Management Accounts to 30 June 2013
(d) Grants to Fèisean 2013-14
(e) Annual Accounts to 31 March 2013
(f)
Re-appointment of Mann Judd Gordon as auditors
(g) Changes to Banking Facility with Clydesdale Bank Plc

3.2013.04
POLICY ISSUES
(a) Creative Scotland’s Music Sector Review

3.2013.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Creative and Digital Media Apprentice
(c) Programme for AGM & Conference 2013
(d) Annual Report 2013
(e) Board Election

3.2013.06
OTHER
(a) Confirmation of date of next meeting
(b) Meeting of Fèisean nan Gàidheal Executive Group

For Approval
For Noting

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting and Discussion

For Noting and Discussion
Verbal for Noting
For Noting and Discussion
For Noting
For Approval
Verbal for Approval
For Approval

For Noting

For Noting and Discussion
Verbal for Noting
For Noting
For Noting
Verbal for Noting

For Noting
Papers e-mailed for information
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the HIE Office, The
Green, Portree on Friday 17 May 2013 at 11.00 am
Agenda Item: 3.2013.01(c)
3.2013.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Duncan MacQuarrie, Fiona Johnston, Uisdean
Robertson, Arthur Cormack (Attending), Calum Alex MacMillan (Attending), Anne Willoughby
(Attending), Moreen Pringle (attending)
By Phone: Peigi MacLennan
Anne Marie Reid (HIE) ~ for first part of meeting

(b)

Apologies
Elaine Spence, Bernard Bell, Councillor John A MacIver (CnES), Ian Smith (Creative Scotland),
Morag Anna MacLeod (Highland Council)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal Board
Minutes of the meeting held on 22 February 2013 were circulated.
The Minutes were approved as a true record of the meeting, proposed by Duncan MacQuarrie
and seconded by Uisdean Robertson.

(d)

Matters Arising
HIE
Anne Marie Reid gave a verbal update on HIE support for Fèisean nan Gàidheal. She will
continue to offer Account Management to Fèisean nan Gàidheal and Shirley Tennant will be
offering Contract Management Support.
Anne Marie will be starting work on a Growth/Development Plan for Fèisean nan Gàidheal and
will be working with Arthur Cormack on this. There was also 4 days of Business Development
Support available and Arthur is arranging a Marketing Strategy workshop for staff and Blas
representatives. He is trying to find a suitable date for this and will let the Board Members
know when it is taking place – and they are welcome to attend if they wish.
Anne Marie also spoke about Scottish Development International who work with HIE and
some of whose services might be relevant to Fèisean nan Gàidheal – such as international
and overseas promotion of events. This would be useful in terms of Blas and Cèilidh Trails.
The Board Members thanked Anne Marie for her update and it was agreed that she would put
the information in an e-mail to Arthur who would then circulate it round the Board.
BLAS
The Blas Festival Launch will take place in Eden Court on 13 June. An invitation to the event
will be sent to Board Members.
This year’s programme would include 3 events in Argyll taking place in Oban, Mull and Islay.
A meeting of the Blas Board had recently been organised by Fèisean nan Gàidheal to take
place in Inverness after the Highland Council representatives had indicated they would be
available to attend. However, on the day, none of them turned up. Arthur was in contact
with the Highland Council to express his disappointment regarding this and it would be left to
the Highland Council to organise the next meeting.
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FÈISGOIL
Arthur gave a verbal update on the current situation regarding Fèisgoil.
The Perth & Kinross Council contract is on-going and has again been extended - this time to
mid-June.
Costs for projects have been supplied to Highland Council and Argyll & Bute Council and
Arthur is awaiting a response from them. Renfrewshire Council have agreed a contract which
will commence in August. Falkirk Council and North Ayrshire Council are also considering
projects for their areas as are Comhairle nan Eilean Siar.
Further training for tutors is to take place on 25 May with 15 tutors booked to date.
(e)

Unapproved Minutes of the latest meeting of the Executive Group
The unapproved Minutes of the Executive Group meeting held on 2 May 2013 had been
circulated and were noted.

3.2013.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to the end of 2012-13 in the implementation of Fèisean nan
Gàidheal’s Annual Programme had been circulated and was noted.
Arthur Cormack has to collate detailed quarterly figures for HIE and Creative Scotland
regarding attendance figures at Fèisean, Cèilidh Trail, Drama events etc as well as numbers of
tutors, costs involved etc.

(b)

Review of Development Plan 2012-15
Arthur Cormack advised that a review of Fèisean nan Gàidheal’s Development Plan will require
to take place. This process will commence after the new Board is appointed in September.

(c)

5 Latha Gaelic Medium Residential Event
Calum Alex MacMillan gave a verbal report on 5 Latha which had taken place at An
Gearrannan from 8 to 12 April.
There had been 17 participants who had enjoyed a full week of music tuition, crofting,
baking, cooking, fishing etc all through the medium of Gaelic. A very successful Cèilidh had
also been held in Shawbost.
Calum Alex is going to look into the possibility of holding a similar event in a different area
later in the year.
A video from the week was currently being edited and would be put up online, but the Board
was able to view some photos from this year’s 5 Latha and the video from the previous year.
Peigi MacLennan said it had been great to see all the participants obviously enjoying
themselves and hearing them all speaking Gaelic throughout the week. She suggested that it
would be good if Comhairle nan Eilean Siar had the opportunity to view the video when is
finalised so that they can see the good work that is going on.

(d)

Seonaidh a’ Mhonaidh
A paper by Arthur Cormack updating members on the latest Meanbh-Chuileag tour which is
currently taking place had been circulated.
Debbie MacKay and Daibhidh Walker have spent 5 weeks visiting the majority of Gaelic
Medium primaries with the new play Seonaidh a’ Mhonaidh which gives children in P4-7 the
opportunity to find out more about the life of John Muir and also be involved in practical
workshops as the play progresses.
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Financial assistance for the tour has been received from Scottish Natural Heritage in addition
to BnG, Creative Scotland and HIE.
(e)

Gaelic Song Project
A report, prepared by Iona MacDonald, Training and Policy Officer, appraising the Board on
the plans for the Gaelic Song Project had been circulated.
The project costs for the two years are expected to be £47,300 and a grant of £32,000 from
the Heritage Lottery Fund has been received. The remainder will come from Fèisean nan
Gàidheal and Stòras Watercolour.
The project will allow 6 young people (aged 16-24) to collect songs and music from their own
communities, and to undertake research among digital and traditional archives. They would
learn the songs and the stories connected with them, record and make the recordings
available publicly for the use of other singers.
The report outlined the aims of the project, the skills that the participants will use and learn
and also a timetable for the two years.
It is expected that the first tranche of songs from the project will be available in April 2014.
Information will shortly go out to Fèisean to see if they can identify suitable participants for
the project.
The Board Members noted the information on the Project and agreed that it sounded like an
exciting venture.

3.2013.03
(a)

FINANCIAL ISSUES
Income and Expenditure 2012-13
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure budget to and from Fèisean nan Gàidheal with transactions to 31
March 2013. This showed a deficit of £20,000 but Anne explained that £72,000 had still to
come in from various bodies (some of which has now been received).
The Board Members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:
• Current Account - £9,658.59
• High Interest Account - £177,177.37
• Blas Account - £6,019.82

(c)

Management Accounts to 31 March 2013
A copy of the Management Accounts to 31 March 2013 had been circulated and were noted.

(d)

Budget 2013-14 (Amended)
An amended budget prepared by Arthur Cormack and Anne Willoughby had been circulated.
It now included details of local authority funding and also the Song Project.
Since the budget had been prepared word had been received from Creative Scotland that we
were to receive a grant of £56,000, over two years, for the Cèilidh Trail project.
The An Gillie agus Maighstir Tìm project has also still to be included in the budget. We are
awaiting the result of our funding application to Bòrd nan Gàidhlig.
Subject to these additions, the budget was agreed.
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(e)

Grants pledged to Fèisean for 2013-14
A list of grants pledged to Fèisean for 2013-14, prepared by Anne Willoughby, with amounts
paid out to date, had been circulated.
The Board Members noted the report.

(f)

Overdraft facility with Clydesdale Bank Plc
There had been circulated a report by Arthur Cormack seeking agreement from the Board to
an offer of overdraft facility from Clydesdale Bank Plc.
After due and careful consideration of the terms of the Letter and of all the relevant
circumstances, IT WAS RESOLVED that:
1. The utilising by the Company of up to the full amount of the Facilities on the terms and
conditions set out on the Facility Letter is for the benefit of, and in the best commercial
interests of, the Company for the purpose of carrying on its business and that the terms
and conditions of such Facility Letter are approved and accepted; and
2. The Facility Letter be executed on behalf of the Company by the Director and the
Company Secretary specified below, who are also authorised to sign on behalf of the
Company all such other documents, agreements, certificates, notices, communications or
confirmations, including amendments, variations, renewals and extensions, as may be
required in connection with the Facilities, or the Facility Letter.
Fiona Johnston (Company Secretary) and Catriona MacIntyre (Chair) duly executed the
document on behalf of the Board.

(g)

Agreement with Creative Scotland 2013-14
A report by Arthur Cormack providing Board Members with a copy of the final agreement with
Creative Scotland for 2013-14 had been circulated and the terms of the agreement were
noted.
Arthur Cormack advised that there are a lot of changes taking place within Creative Scotland
with the possibility of a review of funding arrangements with Creative Scotland. Arthur will
work with them and monitor the situation and report back to the Board on a regular basis.

3.2013.04
(a)

POLICY ISSUES
Review of Board Election Procedures
A report by Arthur Cormack seeking approval for an amended Scheme for Election of Board
Members to Fèisean nan Gàidheal had been circulated.
The proposed new scheme includes the two main recommendations from Arts & Business
Scotland following the recent review of the Fèisean nan Gàidheal Board, namely:
• Up to 2 places should be allowed on the Board for co-opted members to fill gaps in the
skills set;
• Directors should be eligible for election for a second term of three years before standing
down from the Board.
The Board Members approved the amended Scheme which would be used in the election to
take place following this year’s AGM in September.

3.2013.05
(a)

OPERATIONAL ISSUES
Staffing and Maternity Leave
Arthur advised that Nicola Simpson had now begun maternity leave. Following interviews,
Rachel Harris has been given a 6-month contract to cover Nicola’s maternity leave and Shona
MacMillan has been given a 3-month contract to cover Jenna’s maternity leave.
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They both started work on 8 April and their contracts would be extended on a month-bymonth basis as required.
(b)

Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these.
A special thanks was made to Dougie Beck and Angus MacLeod for all the work they do with
drama projects/schools etc in different areas. These projects are always well run and enjoyed
by all involved.
Iona MacDonald has been busy helping arrange the Celtic Neighbours Conference to take
place in Sabhal Mòr Ostaig between 26 and 28 June 2013. It was agreed that Arthur would
circulate more information on this to the Board Members, and if any of them wished to attend
all or part of the Conference they should let Arthur know.

(c)

AGM and Conference 2013
It was noted that Fèisean nan Gàidheal’s AGM and Conference will take place in Malmaison
Hotel, Leith, Edinburgh from 27-28 September.
Arthur Cormack is in contact with the Head Teacher for the new Gaelic School in Bonnington
and it is hoped that we will be able to use the school for the Board Meeting and AGM.
Michael Russell has been invited as guest speaker for the AGM and a response from him is
awaited.

3.2013.06
(a)

OTHER
Confirmation of date of next meeting
The next Board Meeting will take place in Edinburgh on 27 September, as part of the
AGM/Conference.
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Fèisean nan Gàidheal
Unapproved Minutes of the meeting of the Executive Group held on Thursday 5
September 2013 from 10.00 am via telephone conference
Agenda Item: 3.2013.01(e)

EX3.2013.01 PRELIMINARIES
(a) Present

Catriona MacIntyre (Fèis Lochabair, Chair), Maggie Cameron (Fèis an Earraich, Vice-Chair), Fiona
Johnston (Fèis Fhoirt, Secretary/Treasurer), Arthur Cormack (Fèisean nan Gàidheal Chief
Executive), Anne Willoughby (Fèisean nan Gàidheal Executive Manager), Calum Alex MacMillan
(Fèisean nan Gàidheal Development Manager), Moreen Pringle (Fèisean nan Gàidheal Business
Officer).
Ann Marie Reid (HIE) ~ for item 5(b) only
(b) Apologies
There were no apologies for the meeting.
(c) Minutes of previous Executive Group meeting for approval
Minutes of the last meeting held on 2 May 2013 had been circulated and were approved.
(d) Matters arising
There were no matters arising not already on the Agenda.

EX3.2013.02 PROGRAMME UPDATES
(a) Summer Fèisean (verbal – Arthur)
A number of Fèisean had taken place across Scotland over the Summer. Attendance numbers for some were
down slightly but the Fèisean themselves had been successful and enjoyed by all. More specific details about
the Fèisean will be included in the Development Officer’s progress reports to the Board later in the month.
(b) Blas Festival 2013 (circulated – Arthur)
The Blas Festival commences this Friday (6 September) and a list of all the events taking place had been
circulated along with a note of the budget for the Festival. Extensive advertising had been done and events
were being promoted via posters, Facebook and Twitter. Eden Court had advised that ticket sales for the
events taking place there were looking good.
It had been discovered that it was not possible to book different events via Ticketmaster at the same time
(each event had to be booked separately, which, as well as being more time consuming, meant separate
booking fees having to be paid for each event). This would be looked into for next year.
Unfortunately, due to bad planning, there was a clash of events in the Lochaber area, the events in
Acharacle, Roybridge and Fort William were all taking place on the same night. This was unfortunate and
more care would need to be taken in future to avoid this happening.
The budget seemed fine – most of the expenditure is not paid out until during or after the Festival.
(c) Fèisgoil (including Drama Programme 2013-14) (verbal – Arthur)
Arthur gave a verbal update on the current situation regarding Fèisgoil. All the education work including YMI
and drama in Schools has been put under the Fèisgoil banner. Prices have been submitted to Highland
Council and Argyll & Bute Council for delivering Gaelic learning in schools. He is waiting to hear back from
them on this. He will chase them up after the Blas Festival and also contact the other Local Authorities to see
if they require any of our services.
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The YMI programme in the Highland area has started and YMI is also being provided to 4 schools in Paisley.
There is a lot of drama work planned over the next while. Dougie and Angus will be giving a presentation to
the Board later in the month on this. Some of the projects include:
•

•
•
•

Dougie has done further work on the Meanbh-chuileag play “Seonaidh a’ Mhonaidh” which had toured GM
schools earlier in the year. He has turned it into a one person play and made it bilingual and will shortly
be taking it round non-GM schools in the Argyll and Fort William area. He will send round a list of the
schools being visited. It is also intended to take the GM version of the play to the GM Schools in the
Glasgow area who were unable to be part of the earlier tour (this will hopefully happen in
October/November).
In October Dougie will be offering GM tours of Urquhart Castle (followed by a workshop). Information on
this will be going out to all GM Schools who can then, if they wish, arrange to participate in the tours.
Dougie and Angus are again going to be helping schools to develop scripts and carry out filming for
FilmG. This is to take place between now and the end of the year.
Plans for this year’s Panto are starting to be made. Angus is going to develop a script for the Panto which
will probably involve 4 actors and be performed in GM schools over 7 or 8 days commencing on Monday 2
December.

The possibility of producing a Fèisgoil leaflet highlighting all the different services we offer would be
investigated.
(d) Cèilidh Trails (verbal - Calum Alex)
7 Ceìlidh Trails had taken place over the Summer (although this was really 9 as Fèis Rois had had three
separate Trails). Over 280 performances had taken place at venues across Scotland as well as further afield.
The Karen Matheson Showcase at Loch Lomond Shores with Fèis Fhoirt CT and Fèis Lochabair CT had been
excellent. It is hoped to hold similar Showcase events in the future.
Following on from that event Fèis Fhoirt CT had been asked to do the soundtrack for a DVD being produced
by Loch Lomond & Trossachs National Park. The National Park had also offered to fund the production of a
CD by the CT.
Prior to the CTs starting, Fèis Alba had been held in Plockton with all the Ceilidh Trail participants taking part
and learning new skills before they went out on the road. The music produced was excellent but it had been
noted that there was a lack of Gaelic singers. This was something that would need to be addressed in the
future. It had been suggested that a Gaelic Song Fèis might be held to help identify and encourage Gaelic
singers.
(e) An Gille agus Maighstir Tìm (verbal – Arthur)
Arthur advised that it had been necessary to put this project to the side for the moment, as it had not been
possible to rise all the funding for it to take place in the near future. Further investigations into securing
funding would take place over the winter.
(f) Sgoil Shamhraidh Dràma (verbal – Calum Alex)
Calum Alex reported that there had been 11 participants in this year’s Sgoil Shamhraidh which took place in
Portree for the first two weeks of July. The number of participants had been down from previous years but
the group had worked well together and good feedback had been received from them following SS.
The group had attended a public performance in Aros by Kilmuir Gaelic Drama Group and Maggie Smith.
They had all enjoyed this event and it had been good for them to see Gaelic Drama on the stage.
Once again, SS had held a joint evening in Sleat with Fèis Alba. The group had performed the short sketches
which they had written. These had been videoed and would be put together for You Tube. It is hoped to
have these available to show the Board at the meeting later in the month.
Talks were now underway to start making plans for SS14. It is hoped to prepare a longer play before SS
which the participants will then work on over the fortnight. Efforts will be made to go into Schools to speak to
the pupils to make them more aware of SS and hopefully attract them to attend.
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(g) Gaelic Song Collecting Project (verbal – Arthur)
To date, five participants have been found to take part in the Gaelic Song Collecting Project. It is hoped to
identify some more and Fèisean and Development Officers have been asked to see if they can help. If any
Board Members can think of anyone suitable they should let Arthur know.
Tobar an Dualchais are the joint Heritage Partner on the project. A joint training course is to be arranged for
all involved.
(h)
ICT Purchase (Verbal – Calum Alex)
Calum Alex advised that he had been successful in securing a grant of £23,764 from Creative Scotland
towards an ICT project. This amounted to approximately 50% of the project costs – so a further 50% had still
to be sourced.
The project will involve asking Fèisean what IT Equipment and/or IT training they require and then sourcing
and providing this for them.
EX3.2013.03 FINANCIAL ISSUES
(a) Income and Expenditure 2013-14 to 22.8.13 (circulated - Anne)
A report on Income and Expenditure for 2013-14 to 22 August 2013 had been circulated. Most of the Core
Funding was coming in as planned. The salary figure was higher as there were the two maternity cover posts
but this was balanced out by reduced NI and Pension figures. The office rent figure was also higher as we
have extra costs involved with hiring an office in Tarbert at the moment.
Other than that all the budgets were on target.
(b) Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• £2,327.69 in the Current account
• £447,149.12 in the High Interest account
• £1,966.50 in the Blas account
(c) Grants to Fèisean 2013-14 (circulated - Anne)
A report showing the grants awarded to Fèisean for 2013-14 (and those paid out to date) had been
circulated. All grants were being paid out as required on submission of claims from the Fèisean.
There had been a delay in paying out some grants as we have been holding back payment until such time as
disclosure of tutors has been finalised.
(d) Draft Audited Accounts to 31 March 2013 (circulated – Anne/Arthur)
A copy of the draft audited accounts prepared by Mann Judd Gordon had been circulated. These show a
small loss but the reserves remain healthy. There are a few updates to be done and then the final Accounts
will be brought before the Board Meeting for approval prior to the AGM.

EX3.2013.04 STAFFING ISSUES (verbal – Arthur)
(a) Temporary Officers and Maternity Cover
Jenna’s maternity leave is due to finish soon and she has to advise (by the end of the week) as to what her
intentions are with regard to returning to work. Shona continues to cover her post on a month-to-month
basis.
Nicola’s maternity leave is not over until April. Rachel still has two months left of her temporary maternity
cover contract and will then, hopefully, go on to a month-to-month contract.
Shona and Rachel are both doing really well in their posts and have helped their Fèisean out over the
Summer.
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EX3.2013.05 DEVELOPMENT ISSUES
(a) Draft AGM & Conference Programme (circulated – Anne/Arthur)
A draft programme for the AGM & Conference to take place in Edinburgh on 27/28 September had been
circulated and was approved.
Invites have gone out and it is hoped to get a good representation from the Fèisean.
(b) HIE Account Management Support (circulated – Arthur)
Ann Marie Reid from HIE joined the phone conference for this item of business. A copy of our Development
Plan with HIE had been circulated. It was noted that there were some amendments to be made to this plan
and an updated copy would be brought before the Board.
HIE plan to help Fèisean nan Gàidheal with the delivery of its Fèisgoil service by giving Business Development
Support.
Following a recent meeting with Arthur the following four shared Actions had been agreed:
1 Marketing Strategy Workshops would be organised. Arthur has now been given possible dates when
these could take place and needs to liaise with Fèisean nan Gàidheal staff and Blas Committee as to
which are most suitable.
2 Fèisean nan Gàidheal will participate in a Scottish Development International’s International Strategy
Workshop which is designed to assist develop its business strategy and action plans to
internationalise.
3 The possibility of recruiting a graduate through the Talent Scotland Graduate Placement Programme
to help develop the Fèisgoil service would be investigated.
4 Fèisean nan Gàidheal will participate in HIE’s Music Trade Network. Arthur will meet with Iain
Hamilton of HIE regarding this.
It was agreed that Ann Marie would report back to a future Executive Group meeting to update them on how
things were progressing.
(c) Commonwealth Games (verbal – Arthur)
Arthur and Calum Alex had recently attended a meeting in Glasgow with representatives from the
Commonwealth Games Committee and others to discuss the potential for Fèisean to be involved with the
Opening/Closing Ceremonies of next year’s Commonwealth Games. He felt strongly that Gaelic and Scottish
Traditional Music should be included and that we were the best organisation to offer this.
The Games Committee do not appear to have put together firm plans for the ceremonies and Arthur would
continue to push for our involvement. Work would then need to be done to produce a “spectacular”
performance.
EX3.2013.06 BOARD MEETING
(a) Agenda items for forthcoming Board meeting
The next Board Meeting is due to take place in Edinburgh on 27 September.
As well
•
•
•
•
•

as the usual agenda items it was agreed to include the following:
Annual Report
Annual Accounts
Drama presentation by Dougie and Angus
Blas Update
Board Election

EX3.2013.07 GENERAL
(a) AOCB
There were no further items of business
(b) Date and venue of next meeting
It was agreed not to set a date for the next Executive Group meeting at the moment. This would be done
following the election of the new Board later in the year.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 3.2013.02(a)

Reason for paper
To update members on progress with Fèisean nan Gàidheal’s Programme of Work for the first quarter of 2013-14.

Background
This report covers the period from 1 April 2013 to 30 June 2013, and outlines progress against the outputs set against measures within Fèisean nan Gàidheal’s (FnG)
Development Plan by our main funders - Creative Scotland (CS), Highlands & Islands Enterprise (HIE), Bòrd na Gàidhlig (BnG), Highland Council (HC), Comhairle nan
Eilean Siar (CnES) and Argyll & Bute Council (ABC) - in agreements with those bodies.
We use a ‘RAG’ system - Red, Amber & Green - the status of each of which is as follows:
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Ref

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range
of activities and establishing best working practice through a
system of lead officers
CS2
Support the establishment of new Fèisean where communities
request our assistance to do so

FnG Development
Plan Measure

Progress

Service Delivery

Status

CS3

Operate a Grants Scheme for Fèisean pooling funding from
various sources

Service Delivery

CS4

Invest in new developments through our Fèis Development
Scheme

New
Developments

Development officers are allocated to lead on each Fèis as a first point of
contact for accessing Fèisean nan Gàidheal services and assistance with
development.
New Fèisean are established at the request of communities and once the
Fèisean nan Gàidheal board is satisfied that any new Fèis is signed up to
Fèisean nan Gàidheal’s aims and objectives.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants
Scheme 2013-14 which attracts investment from Creative Scotland,
Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean
Siar and Argyll & Bute Council.
We are currently considering projects in conjunction with Fèis Bharraigh and
Fèis Fhoirt.

CS5

Increase use of the Gaelic language through the

New

Our Gaelic Policy is currently being updated and we will continue to

New
Developments
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CS6

CS7

CS8
CS9

implementation of our revised and strengthened Gaelic
Language Policy
Develop Gaelic drama activities including a Gaelic Drama
Summer School, tours by our Meanbh-Chuileag theatre-ineducation group and drama Fèisean
Develop Gaelic medium activities involving arts activities
alongside wider cultural activities

Developments

Provide Gaelic language support for Fèisean with activities
provided by our G-Team tutors
Continue to support and develop new song writing in Gaelic

Service Delivery

New
Developments
New
Developments

New
Developments
New
Developments

CS10

Continue to engage local Fèis participants in collecting,
archiving and using local materials

CS11

Continue to develop the work of the Fèisean within the formal
education sector, in partnership with YMI in Highland and
other local authorities as opportunities arise
Develop further opportunities where our work can strengthen
Gaelic education

Partnerships
and Contracts

Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations involved in
traditional music development and delivery
Engage, wherever possible, in partnership opportunities and
work with existing forums, including the Scottish Traditional
Music Forum and the Gaelic Arts Strategy Forum

Service
Delivery/
Partnerships
and Contracts
Partnerships
and Contracts

CS12

CS13

CS14

New
Developments/
Partnerships
and Contracts

strengthen our use of the language as well as its use in the Fèisean where
possible.
Meanbh-Chuileag carried out its latest tour with a play based on the life of
John Muir earlier in 2013-14. See BnG10 below of details of the Gaelic Drama
Summer School will take place in July 2013.
A successful residential events, 5 Latha, was held in Lewis at Easter 2013 in
which 17 teenagers worked on music and song activities but also got
involved in various aspects of work in a Gaelic community such as weaving,
sailing, crofting, peat cutting and cooking.
The G Team offered Gaelic language support at 4 Fèisean during Easter 2013.
There has been no work on this as yet in this financial year.
The Heritage Lottery Fund has agreed two-year funding for a collecting
project and we will be working in collaboration with Tobar an Dualchais. We
have been finalising a contract with HLF and will be recruiting interested
participants with a view to carrying out training from September.
YMI in Highland will continue in school year 2013-14. With the establishment
of Fèisgoil, we have secured a 30-week contract to teach Tin Whistle from
August 2013 in Renfrewshire schools.
Through our new Gaelic Arts and Language in Education Service, Fèisgoil, we
have been working with various schools and community groups. Gaelic
language has been taught in schools in Perth & Kinross. We have been
helping with preparation for local Mòds in various areas and we have held
mini-Fèisean in Caledonia Primary and Portree High schools.
We have carried out Gaelic language training to increase the use of Gaelic in
teaching situations and we have courses planned for Cèilidh Trail participants
as well as tutors and organisers.
See HIE 6 below for further details on tutor training.
We engage as appropriate with other organisations and regularly
disseminate information on behalf of other traditional music organisations
including the Scottish Traditional Music Forum. We continue to engage with
Creative Scotland in discussions on a National Youth Arts Strategy and with
Bòrd na Gàidhlig and the jointly employed (with Creative Scotland) Gaelic
Arts & Culture Officer on drama developments. We collaborate with Highlife
Highland on the Blas Education Programme and with An Comunn
Gàidhealach on assisting with preparation for local Mòds.
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CS15

Strive to build more partnerships with the commercial sector
building on sponsorship having been secured for Blas

Partnerships
and Contracts

CS16

Exploit the potential for increased sales of products of the
Fèisean including books, CDs, DVDs etc

New
Developments

CS17

Raise the profile of the Fèis movement through dedicated
showcase events, increased press opportunities and
participation in showcase opportunities as they arise

CS18

In partnership with Creative Scotland, Highlands & Islands
Enterprise and Bòrd na Gàidhlig, Fèisean nan Gàidheal will
continue to play a key role in the promotion and continuing
development of traditional music and Gaelic arts in Scotland
Develop Blas as a festival that involves traditional music, Gaelic
language and young people with expansion to include film,
writers, food and drink

New
Developments/
Partnerships
and Contracts
Partnerships
and Contracts

CS19

New
Developments/
Partnerships
and Contracts

CS20

Continue to support a network of Cèilidh Trails

New
Developments

CS21

Continue to have an active role in delivering the National
Gaelic Arts Strategy and supporting the work of the Gaelic Arts
Officer

Partnerships
and Contracts

CS22

Continue to have involvement in the provision of Gaelic
medium arts activities in Iomairtean Gàidhlig areas

Partnerships
and Contracts

We pro-actively seek sponsorship for our work but this is an area that has
proved very difficult to maintain. We have not been able to secure a major
commercial sponsor for Blas 2013.
We have created a shop on our new website and all Fèisean nan Gàidheal
products are now listed therein. We include products of other Fèisean also
and will make the most of opportunities to sell products at Fèis concerts and
other events.
So far, in 2013-14 there have been few opportunities for dedicated showcase
events. However, the Fèis Cèilidh Trails will be taking part in several
showcase opportunities and one of them, Fèis Fhoirt, has organised a highprofile event with Karen Matheson for July.
Our entire programme of work is geared towards this outcome and we
believe that our programme helps delivers this. In addition to that, a lot of
our collaboration and advocacy work is geared towards the ongoing
development of the Gaelic arts.
Blas 2013 was launched in mid-June and will be a much bigger event this
year with around 50 main events and another 50+ schools and community
events. We will again feature poets and musicians from Ireland with their
long-established Cuairt nam Bàird as part of the festival in collaboration with
Colmcille. There will be a new commission from Calum MacCrimmon as well
collaboration with the National Theatre of Scotland.
7 Fèis Cèilidh Trails will be supported in 2013 and will perform at over 200
cèilidhs and events across Scotland. Fèis Rois will again have an ambitious
Trad Trails programme in addition to two Cèilidh Trail groups.
Fèisean nan Gàidheal will continue to have a role in delivering elements of
the Gaelic Arts Strategy that forms part of the National Gaelic Language Plan.
This will include Increasing the use of Gaelic within the arts and media across
Scotland, including national events; Supporting opportunities for the arts and
media to showcase the Gaelic language; Ensuring a range of Gaelic arts
events is accessible to a wide audience; and Extending participation in the
arts that supports Gaelic language learning and use as well as positive
association with the language.
See BnG 18 below regarding engagement with the Gaelic Arts and Culture
Officer.
Fèisean nan Gàidheal will continue to play an active role in supporting work
in Iomairtean Gàidhlig areas, particularly where we have staff deployed and
Fèisean exist. We offer the use of office equipment and space as well as
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CS23

Hold an Annual Conference

Service Delivery

CS24

Continue to support individual Fèis expansion activities

New
Developments

CS25

Continue to ensure good practice in relation to Child
Protection in line with changes in legislation

Service Delivery

CS26

Continue to operate as an organisation striving for excellence
in delivery of services and projects, and in our general working
practices

Service Delivery

Quantitative Information
Jobs supported
(created/retained) FTE
Grants to Fèisean
Cultural events

18.2
£52,188
34

Networking activities

2

Cèilidh Trails

0

Trading Income

£154,376

Total cost of Fèis activities

£208,752

Beneficiaries
New/improved
services/amenities
Cèilidh Trail Audience

HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to
promote and develop the Gaelic language through Service
Level Agreements with Local Authorities and other public
sector bodies, by 31st March 2015.
HIE2
Continue to explore commercial opportunities; and ensure that
Fèisean nan Gàidheal’s trading income constitutes 35% of its

2,683
1
0

engaging in numerous activities and Iomairtean planning meetings. See BnG
2 below.
The 2013 Annual Conference is due to take place in Edinburgh on 27 and 28
September.
Within the limits of our budgets we support local Fèisean that wish to
expand and/or become more active and independent. We offer payroll
facilities to Fèis Bharraigh, Fèis a’ Bhaile and Fèis Spè and support the Fèis
activities, and some new developments, of Fèis Rois. We will be working with
Fèis Spè to try and secure funding for their expanded programme.
Fèisean nan Gàidheal has a central PVG registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and volunteers
have Disclosure certificates.
We continually strive to improve our services and issued a research
questionnaire to all our Fèis main contacts and committee members last
year, the results of which have had an effect on how we operate in some
areas. We also carry out evaluations on our YMI tutors, observing them in
schools, in order to assess their abilities and suggest areas for improvement.
Fèisean nan Gàidheal’s delivery is subject to external evaluations carried out
from time to time by bodies that invest in our work.

Community groups
established
Total income
generated by Fèisean
Participants
Workforce
development sessions
Cèilidh Trail Events

0
£156,564
871

Community groups with increased
capacity
New income generating assets

4
1

Volunteers

80

4

Trainees

18

0

Projects that support the Gaelic
economy

1,146

New
Developments

Fèisgoil has been established and we are currently working with a range of
local authorities and public bodies.

New
Developments

We achieved 53% of our turnover from commercial opportunities in 2012-13
and hope to equal or better that in 2013-14.
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HIE3

total income, by 31st March 2015
Retain 17.5 FTEs based within the Highlands and Islands area of
operation of HIE, by 31st March 2015

Service Delivery

HIE4

Target activities in the fragile areas, and create 3 new Fèisean
and 5 Intergenerational projects in the fragile areas, by 31st
March 2015

New
Developments

HIE5

Explore the feasibility of establishing Gaelic drama and other
community-related Gaelic language initiatives for adults, in
collaboration with strategic partners such as Sabhal Mòr Ostaig,
by 31st March 2015
Continue to support tutors and organisers gain new skills in the
fields of fund-raising, child protection, Gaelic language, first aid,
governance, computer skills and teacher techniques. Engage
87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills
development programmes, by 31st March 2015

New
Developments

Ensure 8,206 individual participants/learners engaged in
Fèisean skills programmes, within the Highlands and Islands
area of operation of HIE, by 31st March 2015
Cèilidh trails and Blas Festival promoted nationally and
internationally as cultural tourism products, by 31st March 2015

Service Delivery

Stage 3 national showcase events; showcasing the region’s
Gaelic culture to wider audiences at home and abroad through
participation in appropriate events and festivals

New
Developments

HIE6

HIE7

HIE8

HIE9

HIE10

Undertake a review on function, appositeness and efficacy of
Fèisean nan Gàidheal board, by 31st March 2013
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy

Service Delivery

New
Developments

New
Developments
Partnerships

At present our organisational FTE is 14.2. However, with increased
employment opportunities through Fèisgoil and other contracts we will
achieve more than the 17.5 FTE required by HIE. In 2012-13 our overall FTE
was 104.3.
At present, out of 37 Fèisean in the HIE area, 23 take place in fragile areas. In
addition to supporting those Fèisean we are working with Iomairtean
Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber. Some
Blas and Cèilidh Trail events will be taking place in fragile areas later in the
year. We will do our best to target Fèisean nan Gàidheal generated work
within fragile areas. CS10 above outlines progress with the Intergenerational
Projects.
Significant progress was made in relation to drama development during
2012-13 and, as part of our plans for the Sgoil Shamhraidh Dràma 2013, we
hope to include performances by adult groups and have the final
performances at Sabhal Mòr Ostaig.
Tutor training is an on-going activity of Fèisean nan Gàidheal. Training for
organisers has also been on-going, with training being delivered locally
rather than at an annual Fèis Trèanaidh, in line with feedback received in our
2012 research. Gaelic training took place in Q1 for Fèisgoil tutors and more
will be organised later in the year. Most of the tutor training is concentrated
in February and March each year but we are also looking at delivering tutor
training in Glasgow at some point suitable for Fèis Ghàidhlig Ghlaschu.
We are confident that we will exceed this figures with Q1 of 2013-14 figures
are given above under Quantitative Information.
We do our best to promote both nationally and have engaged more closely
with VisitScotland and EventScotland as well as tour operators to expand the
reach of our promotion of both initiatives.
Please see CS17 above. In addition we applied, unsuccessfully, for funding to
organise some showcases during the Commonwealth Games in 2014.
However, we are trying to secure a meeting with the organisers to see if this
can still be done.
This has been finalised to HIE’s satisfaction.

We are assisting with Parental Advocacy in many ways; through specific
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Scheme with training for new staff and evidence of advice
being offered to parents

and Contracts

BnG2

Confirmation of at least 500 hours of practical assistance with
Iomairtean Gàidhlig across Scotland

Partnerships
and Contracts

BnG3

Information to be supplied quarterly as to how the
organisation’s Gaelic Policy is being implemented with at least
4 training sessions for Fèisean nan Gàidheal staff

Service
Delivery

BnG4

Evidence of collaboration with other Gaelic organisations

Partnerships
and Contracts

BnG5
1.

Evidence of collaboration with local authorities to assist them
in delivering their Gaelic Language Plans

New
Developments

events, the Iomairtean, information disseminated at Fèisean and Blas. Our
website and social media is used to circulate information on Gaelic medium
education and we regularly send out information to individuals on our
database.
Fèisean nan Gàidheal supports Comann nam Pàrant Port Rìgh – see BnG4.
Fèisean nan Gàidheal’s programme of work supports Iomairtean in all areas.
We attend regular meetings and support local projects additional to those
we, and the Fèisean, generate in these areas.
We are currently updating our Gaelic Policy with the expectation that we will
build on the policy we implemented successfully between 2009 and 2012.
Our team are constantly striving to improve Gaelic skills with language and
grammar sessions and training delivered in Gaelic covering many subjects.
We recently completed a collaboration with Stòrlann where our drama
workers prepared new plays and guidance for school pupils on how to write
plays.
We are working with An Comunn Gàidhealach assisting children with
preparation for local mods. This has worked well and we expected it to be
expanded in subsequent years.
In the various Iomairtean Gàidhlig areas we are working closely with Comunn
na Gàidhlig and several other bodies. Fèisean nan Gàidheal attends meetings
and supports a variety of projects happening the various areas.
Blas offers an opportunity for other Gaelic organisations to get involved in the
various events that are part of the festival. Clì, Comhairle nan Leabhraichean
and An Comunn Gàidhealach are among the bodies involved in 2013.
Fèisean nan Gàidheal supports Comann nam Pàrant Port Rìgh with
administrative assistance and use of facilities as well as attending events to
promote its work.
We work with local authorities across Scotland with the Fèisean, Blas, Drama
work and the services we offer through Fèisgoil. Most of these activities help
deliver measures in their Gaelic Language Plans.
We have been delivering a contract in Perth & Kinross since last December,
offering Gaelic classes in three schools loosely based on the GLPS scheme.
We are currently in active conversations with The Highland Council, Argyll &
Bute Council and Comhairle nan Eilean Siar to try and get them involved in
Fèisgoil projects in their areas.
We are involved in a circus project that we hope will go ahead in five local
authority areas and help deliver measures in the GLPs on those councils.
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BnG6

Press releases in relation to Bòrd na Gàidhlig-funded activities
to be submitted to the Bòrd prior to distribution

Service
Delivery

BnG7

Information on the places where the organisation operates –
staff and projects at national and international level

Service
Delivery

BnG8

An advert on Bilingualism or Gaelic medium education to be
placed in the Blas leaflet and online brochure with other
promotional opportunities to be available to Bòrd na Gàidhlig
at festival events
20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
20 high school-age participants to take part in the Gaelic Drama
Summer School

New
Developments

BnG11

Support offered to at least 40 Fèisean across Scotland

BnG12

6-week drama tour of Gaelic schools by Meanbh-Chuileag

BnG13

80 Gaelic drama workshops to be delivered in communities
across Scotland
Links to be made with the National Theatre of Scotland and the
Scottish National Youth Theatre

New
Developments
New
Developments
New
Developments
Partnerships
and Contracts

BnG9
BnG10

BnG14

BnG15

Collaboration with Sabhal Mòr Ostaig and Aros to deliver a
programme of local Gaelic drama development with Iomairt
Ghàidhlig an Eilein Sgitheanaich

New
Developments
Service
Delivery

Partnerships
and Contracts

We are promoting Fèisgoil at every opportunity and hope to carry on
conversations with public bodies at appropriate times.
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer
them an opportunity to comment on news items where it is appropriate, such
as in relation to specific project the Bòrd funds.
This is confirmed through the reports we submit to the Bòrd each quarter and
in the map that is included in our Annual Report that will be published in
September.
This has been included in the online Blas brochure and will be visible at each
event at Blas this year.
Bòrd na Gàidhlig has also sponsored our Blas tickets offering advertising for
learngaelic.net.
5 Latha 2014 will be advertised later on in the financial year 2013-14.
Plans are underway for the Sgoil Shamhraidh Dràma to be held in Portree in
July. At this stage there will be 12 participants and they will learn a variety of
skills connected to drama with their skills to the fore in a performance
evening at Sabhal Mòr Ostaig on Thursday 11 July.
Fèisean nan Gàidheal’s priority is to support Fèisean across the country and
this continues as normal.
We will be working on ideas for our next tour to take place towards the end of
2013-14.
This is on-going work with workshops happening in schools regularly. We
fully expect to deliver more than 80 workshops this year.
We hope to meet with both bodies in August/September. Blas will be
involved with the National Theatre of Scotland on a collaboration based on
Margaret Fay Shaw’s Canna archive.
We attend meetings of the Gaelic Drama network in Skye along with Àros,
Sabhal Mòr Ostaig and Kilmer Drama Club. Our drama officer was involved in
a drama day earlier in the year at SMO, for primary schools in the area. This
was organised with funding from the Gaelic Drama Network Scheme. It is
expected that we will be part of the next round of projects funded through
this scheme.
We have also been involved in meetings with ATLAS (Skye-based arts project)
along with Sabhal Mòr Ostaig and Aros. ATLAS has funds from Creative
Scotland and we will be assisting them in the organisation of a scheme to
allow artists to apply for money to engage on professional development.
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BnG16

Collaboration with Eden Court to deliver a programme of local
Gaelic drama development with Iomairt Ghàidhlig Inbhir Nis

Partnerships
and Contracts

BnG17

20 events for up to 3,000 school pupils across the Highlands

Partnerships
and Contracts

BnG18

Quarterly communication with Bòrd na Gàidhlig and Creative
Scotland’s Gaelic Arts & Culture Officer

Partnerships
and Contracts

Highland Council Deliverables
HC1
Ensure that at least £21,192 is divided between at least 21
Fèisean on an agreed formula basis
HC2
Maintain support for the delivery of at least 21 Fèisean in the
Highlands
HC3
Maintain the number of young people who participate in
Fèisean and classes in the Highlands from a baseline of 3,656
HC4
Increase the number of young people who receive Gaelic
tuition from a baseline of 2,924
HC5
Ensure that £25,253 is used to support Fèis Development
Officers and the general running costs of Fèisean nan Gàidheal
HC6
Increase the use of Gaelic in Fèisean activities

Comhairle nan Eilean Siar Deliverables
CnES1
SLA still to be received at end of Q1
Argyll & Bute Council Deliverables
ABC1
SLA still to be received at end of Q1

Service
Delivery
Service
Delivery
New
Developments
Service
Delivery
Service
Delivery
New
Developments

In collaboration with Eden Court we were involved in a Gaelic drama project
with secondary schools in Dingwall, Tain and Inverness Royal Academy. A
series of workshops was delivered in each school prior to a performance
evening in the One Touch Theatre at Eden Court in April.
We will be meeting with Eden Court soon to discuss the next steps with this
project. Information is shared with Iomairt Ghàidhlig Inbhir Nis.
The Blas programme was published early in June. We will have a full
programme of school events the programme for which will be published
soon. There will be a wide choice of events for pupils to sample the festival in
their own schools. We will also be working with FilmG to show some of the
films from the competitions in schools.
We attend meetings of NGAS and share information with the Gaelic Arts &
Culture Officer. We also communicate regularly on various opportunities and
hope to formalise some meetings in the coming months as appropriate.
£115,881 has been granted by Fèisean nan Gàidheal to Highland Fèisean for
2013-14, including £21,192 allocated from The Highland Council.
21 Fèisean will be supported in the Highland area during 2013-14.
We are confident that we will achieve this figure. Total figures for Q1 are
given above under Quantitative Information.
We are confident that we will achieve this figure but final information will not
be available until Q4.
£25,253 is being applied to our running costs including the two Development
Officers based in Highland.
Fèisean nan Gàidheal is constantly striving to do this primarily through
increasing the use of the language by tutors, through on-going training. We
also ensure Gaelic’s use through conditions of grant and ask for evidence
annually. Our G Team can make provision where Gaelic activities are limited
by the skills of organisers and tutors.

Service
Delivery
Service
Delivery
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Action Required
Board members are asked to note the progress with our programme of work and discuss any issues arising from the report.
Arthur Cormack
CEO
September 2013
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Fèisean nan Gàidheal
Blas

Agenda Item: 3.2013.02(b)
Reason for Paper
To inform board members of the outcome of Blas 2013 and progress with Blas Festival Ltd
Blas 2012
Blas 2013 took place between 6 and 14 September following its launch in June at Eden Court to which all board
members were invited.
Full details of the 2013 festival are available on the Blas website at www.blas-festival.com and reviews,
advertising and information have been posted regularly to the Blas and Fèisean nan Gàidheal Facebook pages.
At the time of writing it is too soon to know how the festival went financially, or in terms of numbers attending,
but a verbal update will be offered at the Board meeting.
Some of the highlights included:
• A new commission from Calum MacCrimmon entitled “Boraraig”
• A new National Theatre of Scotland production “Eun Beag Chanaidh”
• A concert in Porterfield Prison featuring Mànran, organised in collaboration with Live Music Now
• A concert with Capecaillie who are celebrating their 30th anniversary
• A tour of “Angus: Weaver of Grass”, the play about Angus MacPhee - ‘the silent weaver’
Fèis Cèilidh Trail groups were involved in 11 of the performances and young musicians from Sgoil Chiùil na
Gàidhealtachd, Fèis nan Garbh Chrìochan and the Caledonian Cèilidh Trail were involved in other events.
Blas Festival Ltd
On-going difficulties in getting Highland Council members to commit to attend meetings of the Blas Festival Ltd
board resulted in a meeting being organised with Cllr Drew Hendry, Leader of The Highland Council. This was
to discuss if and how Highland Council members wanted to engage with the festival. George Stoddart, who
chairs the board of Blas Festival Ltd and Fèisean nan Gàidheal’s Chair, Catriona MacIntyre, attended along with
me.
It was agreed that four things needed to be addressed and/or progressed:
1. Any outstanding deliverables for The Highland Council on the part of Blas (there are none)
2. Preparation of a paper outlining ways in which Blas could deliver outcomes in The Highland Council’s 201217 Programme for The Highland Council
3. To explore a working group model along the lines of a Community Planning Partnership rather than a formal
board
4. Blas should present to the Adult and Children’s Services Committee of The Highland Council and not the
Gaelic Implementation Group
For information, the paper mentioned in (2) is included in the papers for the Board meeting.
Blas 2014
The Blas Action Group has had an initial meeting to discuss outline plans for Blas 2014 (Year of Homecoming
and the Commonwealth Games).
However, the Development Manager and I feel that we would like to see certain changes being implemented in
the festival’s delivery and we will outline these at the Board meeting in order to get the view of Board members
on the issues we feel need to be addressed.
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Action Required
Board members are invited to:
(1) note the outcomes of Blas 2013 as far as they are available at present,
(2) note that discussions are on-going with The Highland Council regarding a way forward with Blas Festival Ltd,
(3) note that outline plans for 2014 have been discussed initially, and
(4) have a discussion around changes to the way Blas is programmed and delivered, ideas for which will be
outlined at the Board meeting.
Arthur Cormack
CEO
September 2013
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Blas Festival – Delivery of The Highland Council Outcomes
How Blas delivers/could deliver
Outcomes in the Single Outcome Agreement
1.7 Given the support for Gaelic across the Highlands and the
importance of its future health and growth, the links to the
priority areas of economic recovery and growth and early years
are identified in the SOA. Gaelic arts, culture and heritage are
important contributors to employment, tourism and area
regeneration. The Highlands has the largest Gaelic Medium
Education provision.
Create and support initiatives which strengthen the status and
profile of Gaelic within general economic development, the
creative industries and tourism in the Highlands; and work to
develop strategies for Gaelic-related employment.
Outcomes in the 2012-17 Programme for The Highland Council
Economy
8 The Council will work with partners to produce a social
enterprise strategy for the Highlands.
9 The Council will promote and support local food production
and continue our support for Fairtrade.

10 Working with the Scottish Government, Highlands & Islands
Enterprise and private sector partners, the Council will
maximise the tourism potential of the Highland area. The
Council will review how the Council’s cash support for tourism
is allocated, working with partners to ensure appropriate and

• Blas and Fèisean nan Gàidheal employs an almost 100% Gaelicspeaking workforce.
• Blas is a first-class example of Gaelic arts and culture contributing
to employment and tourism.
• Blas uses Gaelic at all events, in all publicity materials, offers
promotion of Gaelic and offers people access to Gaelic taster
sessions.
• Economic benefit from Blas is around £700k per annum (= 20
FTEs).

• Fèisean nan Gàidheal (and Blas as one of its deliverables) is
classed by HIE as a social enterprise and could be an example to
others in any strategy going forward.
• Blas has often promoted food and drink and could much more of
this with additional support and resources. Food and drink
hand-in-hand with culture is an excellent combination and the
sampling of Highland produce adds to the experience of a
cultural event for tourists and local alike.
• Blas is an excellent model for promoting our unique Highland
culture and the Gaelic language and helps maximise the tourism
potential, contributing additional bed nights.
• Blas has a close relationship with the Camanachd Association
which has been developed over a number of years, combining
22

effective support is offered to promote our unique Highland
identities, traditional sports and culture (including shinty,
curling and our Highland Games), and varied communities.
Opportunities in destination-tourism, green tourism, and the
Gaelic language will continue to be explored.
21 Working with private and public sector partners, the Scottish
and UK Governments, the Council will aim to ensure every 1619 year old seeking employment has the opportunity to access
a modern apprenticeship or further training.
Children and Young People
12 The Council will implement the Highland Play Strategy and
maximise the opportunities for children to learn, develop and
enjoy though active play.
21 The Council will continue to encourage activities and services
for pupils beyond the traditional school day.

shinty with its associated Gaelic culture.
• Blas has contributed to every themed year since Highland 2007.
This includes Homecoming 2009, The Year of Scotland’s Islands,
The Year of Creative Scotland, The Year of Natural Scotland and
we will be part of Homecoming 2014 celebrations.
• Fèisean nan Gàidheal would be happy to participate by offering
young people the opportunities to work on Blas as part of a
Creative Apprenticeship or an appropriate intern programme.

• Through its Schools and Community Programme, Blas could help
deliver this outcome for children in the early years.

• Through its Schools and Community Programme, Blas could help
deliver this outcome for school age children, offering activities
connected to Highland culture in schools, outwith school time,
or as an augmentation of the delivery of Curriculum for
Excellence.
22 Working with our many partners, the Council will seek to
• Blas already delivers aspects of Highland arts and culture and
expand access to culture and the arts across the Highlands, and
Fèisean nan Gàidheal would be very happy to be involved in
implement the Council’s culture strategy.
assisting with the implementation the Council’s culture strategy.
25 The Council will continue to roll out a single ‘smart’ card to all
• Blas offers a £5 ticket for all Blas events to Highland school
young people by 2013, allowing access to leisure, libraries, arts
pupils. Perhaps this could be available through the Highlife
& cultural activities, youth information and school meals.
Highland smart card scheme.
31 The Council will continue the council’s memorandum of
• Blas has already delivered on this outcome with its regular
understanding with Nova Scotia.
booking and promotion of Nova Scotian musicians and singers
as well as a loose ‘exchange’ with the Celtic Colours Festival in
Capre Breton.
• We would like to be able to do more of this but reduced funding,
and sensitivities about the Council paying for overseas travel, has
meant curtailing the inclusion of Nova Scotian artists.
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Caring Communities
3 The Council will commit at least £3million of the Council’s
budget each year to spend preventatively to improve the
quality of life for young people, older adults and those
struggling with deprivation.

Empower our Communities
12 The Council will ensure that all new school buildings will act as
a community-hub. We will investigate new and innovative
ways to deliver more community access to existing buildings
as part of a review of the schools estate.

13 The Council will continue to develop an events, festivals and
public art strategy for the Highlands.

• Depending on the definition of deprivation, we would argue that
Blas delivers on ensuring that communities are not deprived of
cultural activities, and do not have to travel to access them, by
bringing excellent events to communities across the Highlands.
• Through our Schools and Communities Programme we arrange
for musicians and singers to perform in care homes and
hospitals, ensuring that older people and patients access cultural
activities during the festival, free of charge.
• Blas already makes use of school premises and puts on events in
them, ensuring that communities identify with them as
community facilities.
• Fèisean nan Gàidheal was instrumental in the kitting out
Acharacle Primary School with PA, lighting, seating and staging
which is now used for Blas, and other, events.
• Blas is the premier Gaelic cultural festival in the Highlands and,
with its experience of organising such an event, Fèisean nan
Gàidheal would be delighted to contribute to the development
of such a strategy and, using Blas as a vehicle, help deliver it.
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Fèisean nan Gàidheal
Drama Projects and Related Development: Update and Presentation
Agenda Item: 1.2012.02(c)

Reason for Paper
To inform the Board as to current and future Fèisean nan Gàidheal drama activities, plus related developments.
Background
Fèisean nan Gàidheal’s drama team will make a presentation to the board, including a verbal report on the 2013
Sgoil Shamhraidh Dhràma.
Areas to be focussed on will include:
• Seonaidh a' Mhonaidh – GM and EM versions; performance opportunities remaining this year
• An t-Alltan Beag – information on content of workshops and future opportunities arising from the resource
development
• Training for Fèis drama tutors – the need for tutor training; training for Fèis committees on core Gaelic
content at Fèisean
• Dràma Fèisean – expansion of Argyll/Lochaber into other areas?
• Panto 2013
• Meanbh-chuileag main tour 2013 – tie-in with an Cogadh Mòr; possible link to Sgoil Shamhraidh and Blas
• Expansion of Meanbh-chuileag EM touring in iomairt areas.
• Sgoil Shamhraidh – major developments and changes 2012-13
Action required
Input from Board members would be appreciated, especially regarding Sgoil Shamhraidh format. Dougie and
Angus will put questions to the board at the time.
Dougie Beck
Drama Officer
September 2013
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Fèisean nan Gàidheal
HIE Account Management Action Plan
Agenda Item: 1.2012.02(d)

Reason for Paper
To inform Board members of the Account Management Action Plan agreed with HIE.
Background
As part of our current agreement with HIE, we have been offered additional support in a number of different
areas of our work, at no cost to Fèisean nan Gàidheal.
Following is the Action Plan agreed with HIE, following a series of meetings with Ann Marie Reid, our Account
Manager, who gave the Board an update at its last meeting. Ann Marie also gave an update to the recent
meeting of the Executive Group and information is included in the minute from that meeting.
Anne Marie Reid continues to offer Account Management to Fèisean nan Gàidheal and Shirley Tennant offers
Contract Management Support, responsible for monitoring our contract delivery.
Action Required
Board members are asked to note the agreed Action Plan and discuss any points they wish to raise.
Arthur Cormack
CEO
September 2013
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Development	
  Plan	
  

	
  
Organisation	
  Name	
   Fèisean	
  nan	
  Gàidheal’s	
  
Client	
  ID	
  
18609	
  
AMR	
  ID	
  
9340748	
  
Vision	
  –	
  What	
  is	
  the	
  client	
  aiming	
  to	
  achieve	
  
Established	
  in	
  1991	
  Fèisean	
  nan	
  Gàidheal	
  is	
  the	
  independent	
  umbrella	
  association	
  of	
  the	
  Fèisean	
  
(traditional	
  arts	
  tuition	
  and	
  festivals)	
  movement.	
  It	
  has	
  developed	
  as	
  a	
  successful	
  social	
  enterprise	
  offering	
  
cultural	
  development	
  services	
  in	
  the	
  fields	
  of	
  traditional	
  music	
  and	
  Gaelic	
  language	
  on	
  a	
  contract	
  delivery	
  
model	
  across	
  Scotland.	
  Its	
  work	
  base	
  is	
  currently	
  concentrated	
  in	
  the	
  Highland	
  Council	
  area	
  although	
  the	
  
organisation	
  offers	
  services	
  in	
  several	
  local	
  authority	
  areas,	
  however	
  it	
  has	
  identified	
  a	
  market	
  base	
  for,	
  
and	
  intends	
  to	
  expand,	
  its	
  portfolio	
  of	
  services	
  in	
  other	
  further	
  Local	
  Authority	
  areas.	
  In	
  response	
  to	
  these	
  
new	
  commercial	
  opportunities	
  identified,	
  the	
  client	
  has	
  launched	
  a	
  new	
  service	
  –	
  Fèisgoil	
  –	
  as	
  a	
  means	
  to	
  
expand	
  its	
  portfolio	
  of	
  services	
  and	
  secure	
  more	
  contract	
  related	
  work	
  with	
  other	
  Local	
  Authorities.	
  	
  	
  
	
  
The	
  client	
  aims	
  to	
  reduce	
  its	
  dependency	
  on	
  grant	
  funding	
  and	
  enhance	
  its	
  financial	
  sustainability	
  through	
  
building	
  on	
  its	
  commercial	
  activities.	
  The	
  new	
  Fèisgoil	
  service	
  offers	
  an	
  opportunity	
  for	
  the	
  client	
  to	
  
optimise	
  on	
  the	
  growing	
  demand	
  from	
  public	
  sector	
  bodies	
  for	
  Fèis	
  related	
  services,	
  and	
  Gaelic	
  language	
  
teaching,	
  particularly	
  in	
  the	
  central	
  belt.	
  In	
  addition	
  the	
  client	
  wants	
  to	
  raise	
  its	
  profile	
  and	
  expand	
  its	
  
business	
  activities	
  in	
  new	
  international	
  markets,	
  and	
  capitalise	
  on	
  the	
  opportunities	
  its	
  connections	
  with	
  
Gaelic/Scottish	
  Diaspora	
  could	
  potentially	
  create	
  in	
  respect	
  of	
  business	
  growth.	
  	
  
	
  
Client	
  actions	
  where	
  no	
  HIE	
  involvement	
  is	
  required	
  (Insert	
  rows	
  as	
  appropriate)	
  
1.	
   In	
  collaboration	
  with	
  Arts	
  and	
  Business	
  Scotland	
  review	
  the	
  effectiveness	
  and	
  skills	
  complement	
  of	
  the	
  
Board	
  focussing	
  on	
  the	
  current	
  and	
  future	
  requirements	
  of	
  the	
  organisation.	
  	
  
2.	
   Procurement	
  –	
  register	
  with	
  Procurement	
  Scotland	
  for	
  regular	
  tender	
  updates.	
  	
  
3.	
   Familiarise	
  with	
  products	
  and	
  services	
  available	
  to	
  social	
  enterprises	
  through	
  the	
  Just	
  Enterprise	
  
contract.	
  	
  	
  	
  	
  	
  	
  http://www.justenterprise.org/	
  	
  
4.	
   Register	
  with	
  GlobalScot	
  to	
  access	
  the	
  support	
  available	
  to	
  assisting	
  Scottish	
  companies	
  develop	
  and	
  
compete	
  in	
  new	
  international	
  markets.	
  	
  https://www.sdi.co.uk/globalscot.aspx	
  
	
  
Client/HIE	
  Shared	
  Actions	
  (Insert	
  rows	
  as	
  appropriate)	
  
1.	
   Marketing	
  Strategy	
  Workshops	
  (4	
  x	
  days	
  specialist	
  consultancy	
  support)	
  designed	
  to	
  provide	
  specialist	
  
advice	
  to	
  assist	
  the	
  client	
  develop	
  a	
  robust	
  marketing	
  strategy	
  –	
  identifying	
  resources	
  required	
  and	
  
marketing	
  mediums	
  that	
  will	
  enable	
  the	
  client	
  to	
  effectively	
  progress	
  its	
  marketing	
  strategy.	
  	
  
2.	
   The	
  client	
  will	
  participate	
  in	
  SDI’s	
  International	
  Strategy	
  Workshop	
  product	
  (3	
  x	
  days	
  specialist	
  
consultancy	
  support),	
  which	
  is	
  designed	
  to	
  assist	
  the	
  client	
  develop	
  its	
  business	
  strategy	
  and	
  action	
  
plan	
  to	
  internationalise.	
  On	
  conclusion	
  of	
  the	
  IS	
  workshops,	
  SDI	
  will	
  identify	
  and	
  arrange	
  for	
  the	
  client	
  
to	
  engage	
  in	
  its	
  other	
  internationalisation	
  products	
  and	
  services	
  appropriate	
  to	
  the	
  client’s	
  
development	
  needs.	
  	
  	
  	
  	
  
3.	
   Talent	
  Scotland	
  Graduate	
  Placement	
  Programme	
  –	
  recruit	
  a	
  graduate	
  through	
  this	
  programme	
  to	
  
develop	
  the	
  Fèisgoil	
  service.	
  The	
  graduate	
  placement	
  will	
  focus	
  on	
  commercial	
  activities	
  relating	
  to	
  
sourcing,	
  and	
  managing,	
  new	
  Gaelic	
  language	
  tuition	
  contracts	
  with	
  public	
  sector	
  bodies.	
  	
  	
  	
  
4.	
   Participate	
  in	
  HIE’s	
  Music	
  Trade	
  Network.	
  	
  
	
  
Key	
  HIE	
  Development	
  Areas	
  in	
  Support	
  of	
  Client	
  Objectives	
  –	
  Capex	
  (Insert	
  rows	
  as	
  appropriate)	
  
	
  
Total	
  
Potential	
   Expected	
  
Cost	
  
HIE	
  Cost	
   completion	
  
£000’s	
  
£000’s	
  
date	
  
Development	
  	
  Area	
  
Impact	
  –	
  turnover,	
  jobs,	
  exports…	
  
1.	
   	
  
	
  
	
  
	
  
	
  
2.	
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Key	
  HIE	
  Development	
  Areas	
  in	
  Support	
  of	
  Client	
  Objectives	
  –	
  Products	
  /	
  Services	
  (insert	
  rows	
  as	
  
appropriate)	
  
	
  
Expected	
  
completion	
  
date	
  
Development	
  	
  Area	
  
Impact	
  –	
  turnover,	
  jobs,	
  exports…	
  
1.	
   Graduate	
  Placement	
  Programme	
  
31.03.2015	
   1	
  fte	
  will	
  undertake	
  commercialisation	
  
activities	
  in	
  order	
  to	
  reduce	
  the	
  
company’s	
  dependency	
  on	
  public	
  
sector	
  funding.	
  	
  
2.	
   Marketing	
  Strategy	
  Workshops	
  
31.10.2013	
   Review	
  existing	
  with	
  the	
  view	
  to	
  
produce	
  a	
  new	
  coherent	
  marketing	
  
strategy	
  to	
  assist	
  the	
  orgranisation	
  in	
  
order	
  to	
  increase	
  its	
  customer	
  base.	
  	
  
3.	
   Scottish	
  Development	
  International	
  	
  
31.12.2013	
   Develop	
  an	
  International	
  Strategy	
  to	
  
identify	
  new	
  international	
  markets	
  and	
  
business	
  opportunities.	
  	
  	
  
4.	
   HIE’s	
  Music	
  Trade	
  Network	
  	
  
Ongoing	
  
Connect	
  with	
  other	
  business	
  in	
  the	
  
music	
  sector	
  with	
  the	
  view	
  to	
  identify	
  
new	
  business	
  leads,	
  as	
  well	
  as	
  
participate	
  in	
  relevant	
  training	
  
programmes	
  through	
  this	
  programme.	
  	
  
	
  
Comments	
  from	
  the	
  Account	
  Manager	
  should	
  be	
  noted	
  below	
  on	
  how	
  the	
  plan	
  fits	
  with	
  the	
  strategy	
  of	
  HIE.	
  	
  
	
  
The	
  development	
  plan	
  impacts	
  on	
  three	
  of	
  our	
  four	
  operating	
  priorities.	
  	
  
	
  
Supporting	
  businesses	
  and	
  social	
  enterprises	
  by	
  putting	
  in	
  place	
  business	
  development	
  support	
  to	
  assist	
  the	
  
company	
  expand	
  its	
  portfolio	
  of	
  Fèis	
  related	
  services,	
  and	
  thereby	
  generate	
  growth	
  and	
  enhance	
  its	
  
financial	
  sustainability	
  through	
  securing	
  further	
  contract	
  related	
  work.	
  
	
  
Developing	
  growth	
  sectors,	
  particularly	
  distinctive	
  regional	
  opportunities:	
  	
  This	
  social	
  enterprise	
  operates	
  in	
  
the	
  creative	
  industries	
  sector	
  and	
  through	
  assisting	
  the	
  organisation,	
  via	
  SDI’s	
  products	
  and	
  networks,	
  to	
  
adopt	
  an	
  internationalisation	
  strategy	
  will	
  assist	
  the	
  company	
  identify	
  new	
  international	
  markets,	
  and	
  
creates	
  an	
  opportunity	
  to	
  raise	
  the	
  profile	
  of	
  its	
  festivals	
  and	
  events	
  programme	
  leading	
  to	
  an	
  increase	
  in	
  its	
  
international	
  customer	
  base.	
  	
  	
  	
  
	
  
Strengthening	
  communities	
  and	
  fragile	
  areas:	
  The	
  organisation’s	
  social	
  purpose	
  is	
  to	
  create	
  opportunities	
  
for	
  widening	
  community	
  participation	
  and	
  engagement	
  in	
  the	
  traditional	
  arts.	
  	
  Realising	
  its	
  business	
  growth	
  
aspirations	
  will	
  enable	
  the	
  organisation	
  to	
  become	
  more	
  financially	
  sustainable	
  which	
  will	
  ensure	
  that	
  it	
  
continues	
  to	
  provide	
  cultural	
  development	
  activities	
  in	
  the	
  communities	
  in	
  which	
  it	
  operates.	
  	
  	
  
	
  
	
  
Endorsement	
  
Name	
  
Signature	
  
Date	
  
Account	
  Manager	
   Ann	
  Marie	
  Reid	
  	
  
	
  
	
  
Line	
  Manager	
  
	
  
	
  
	
  

28

Fèisean nan Gàidheal
Financial Issues
Agenda Item: 3.2013.03
This report includes:

Action Required

Agenda Item: 3.2013.3(a)
Income and Expenditure 2013-14 with transactions to 31 August 2013

For Noting and Discussion

Agenda item 3.2013.3(b)
Current bank balances will be advised at the meeting

Verbal or Noting

Agenda item 3.2013.3(c)
Management accounts for the period to 30 June 2013, prepared by Mann Judd
Gordon

For Noting and Discussion

Agenda item 3.2013.3(d)
Grants pledged to Fèisean for 2013-14

For Noting

Agenda item 3.2013.3(e)
Annual accounts to 31 March 2013, prepared by Mann Judd Gordon for approval
prior to the AGM

For Approval

Agenda item 3.2013.3(f)
Recommendation to reappoint Mann Judd Gordon as auditors

Verbal for Approval

Agenda item 3.2013.3(g)
Changes to banking facility with Clydesdale Bank Plc

For Approval

Anne Willoughby
Executive Manager
September 2013
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Fèisean nan Gàidheal Income and Expenditure 2013-14 with transactions to 31
August 2013
Agenda Item 3.2013.03(a)
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Fèisgoil
Blas Festival
Other Earned Income
Support Cèilidh Trails
Gaelic Residential Events
Songwriting & Collecting Projects
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Fèisean Services
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Fèisean Services Staff Wages and NI
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee
Fèisgoil
Fèisgoil Management Fee

2013-14
£ 367,286.00
£ 100,574.35
£ 198,659.00
£ 4,500.00
£ 10,800.00
£ 15,000.00
£ 348,511.00
£ 227,783.37
£ 13,190.00
£ 61,104.00
£ 32,500.00
£ 21,665.00
£ 1,000.00
£ 15,000.00
£ 22,400.00
£ 2,017.65
£ 1,441,990.37

PERIOD
£ 153,035.83
£ 41,905.98
£ 82,774.58
£ 1,875.00
£ 4,500.00
£ 6,250.00
£ 145,212.92
£ 94,909.74
£ 5,495.83
£ 25,460.00
£ 13,541.67
£ 9,027.08
£ 416.67
£ 6,250.00
£ 9,333.33
£ 840.69
£ 600,829.32

ACTUAL
£ 249,996.01
£ 97,850.00
£ 91,400.00
£ 0.00
£ 6,300.00
£ 7,600.00
£ 244,652.00
£ 110,576.70
£ 1,910.42
£ 45,891.00
£ 25,475.00
£ 16,000.00
£ 1,000.00
£ 295.00
£ 11,087.02
£ 377.90
£910,411.05

£ 311,084.00
£ 37,330.00
£ 15,554.00
£ 22,400.00
£ 22,000.00
£ 23,000.00
£ 12,000.00
£ 13,000.00
£ 4,000.00
£ 11,000.00
£ 7,000.00
£ 1,000.00
£ 6,100.00
£ 1,000.00
£ 2,000.00
£ 1,000.00
£ 3,000.00

£ 129,618.33
£ 15,554.17
£ 6,480.83
£ 9,333.33
£ 9,166.67
£ 9,583.33
£ 5,000.00
£ 5,416.67
£ 1,666.67
£ 4,583.33
£ 2,916.67
£ 416.67
£ 2,541.67
£ 416.67
£ 833.33
£ 416.67
£ 1,250.00

£138,444.53
£8,009.72
£4,014.06
£12,114.66
£9,124.91
£10,410.83
£7,969.06
£4,928.61
£342.55
£8,017.00
£0.00
£0.00
£976.25
£0.00
£1,374.02
£0.00
£3,016.59

£ 199,959.00
£ 9,500.00
£ 4,500.00
£ 15,000.00
-£ 3,000.00
£ 348,511.00
-£ 70,050.00

£ 83,316.25
£ 3,958.33
£ 1,875.00
£ 6,250.00
-£ 1,250.00
£ 145,212.92
-£ 29,187.50

£ 76,766.00
£ 0.00
£ 0.00
£ 4,060.44
-£ 3,000.00
£ 111,381.30
-£ 70,050.00
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Annual Conference
Blas Festival
Blas Festival Management Fee
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Residential Events
Gaelic Residential Events Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Showcase Opportunities
Showcase Opportunities Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

£ 10,000.00
£ 218,460.00
-£ 15,000.00
£ 61,104.00
-£ 6,000.00
£ 32,500.00
-£ 2,800.00
£ 23,665.00
-£ 2,000.00
£ 1,000.00
£ 15,000.00
-£ 1,724.35
£ 1,000.00
£ 1,332,092.65
£ 100,574.35
£ 1,432,667.00
£ 17,421.25
£ 9,323.37

£ 4,166.67
£ 91,025.00
-£ 6,250.00
£ 25,460.00
-£ 2,500.00
£ 13,541.67
-£ 1,166.67
£ 9,860.42
-£ 833.33
£ 416.67
£ 6,250.00
-£ 718.48
£ 416.67
£ 555,038.60
£ 41,905.98
£ 596,944.58
£ 1,451.77
£ 3,884.74

£ 1,820.75
£ 126,188.25
-£ 15,000.00
£ 39,146.38
-£ 6,000.00
£ 20,269.15
-£ 2,800.00
£ 0.00
£ 0.00
£ 203.27
£ 5,531.95
-£ 1,000.00
£ 0.00
£ 498,172.78
£97,850.00
£ 596,022.78
£17,123.75
£ 314,388.27
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Fèisean nan Gàidheal
Management Accounts to 30 June 2013
Agenda Item: 3.2013.03(c)

32
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Grants to Fèisean 2013-14
Agenda Item: 3.2013.03(d)

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out and still to be paid.
HIE

HIE
Fragile

Fèis an Earraich

√

√

Fèis Lochabair

√

Fèis nan Garbh Chrìochan

√

Fèis Chataibh

√

Fèis a' Bhealaich

√

√

Fèis Rois Òigridh

√

√

Fèis Rois nan Deugairean

√

√

£7,304.00

£3,651.00

£0.00

0

£ 0.00

£ 0.00

£ 10,955.00

£ 0.00

£ 10,955.00

Fèis Eige

√

√

£978.00

£479.00

£0.00

20

£ 150.00

£ 0.00

£ 1,607.00

£ 0.00

£ 1,607.00

Feis Ghallaibh

√

√

£0.00

£0.00

£2,959.00

20

£ 150.00

£ 0.00

£ 3,109.00

£ 0.00

£ 3,109.00

Fèis Farr

√

£0.00

£0.00

£1,386.00

0

£ 0.00

£ 0.00

£ 1,386.00

£ 693.00

£ 693.00

Fèis na h-Òige

√

£1,405.00

£703.00

£2,056.00

0

£ 0.00

£ 0.00

£ 4,164.00

£ 1,581.00

£ 2,583.00

Fèis Air an Oir

√

√

£525.00

£262.00

£2,952.00

20

£ 150.00

£ 0.00

£ 3,889.00

£ 0.00

£ 3,889.00

Feis Ghleann Albainn

√

£840.00

£420.00

£0.00

0

£ 0.00

£ 0.00

£ 1,260.00

£ 945.00

£ 315.00

Fèis Ratharsaidh

√

√

£1,467.00

£801.00

£0.00

0

£ 0.00

£ 0.00

£ 2,268.00

£ 0.00

£ 2,268.00

Fèis a' Bhaile

√

£1,943.00

£971.00

£1,824.00

100

£ 750.00

£ 0.00

£ 5,488.00

£ 0.00

£ 5,488.00

Fèis Òigridh na Mara

√

£606.00

£303.00

£5,978.00

100

£ 750.00

£ 0.00

£ 7,637.00

£ 0.00

£ 7,637.00

Fèis Inbhir Narann

√

£741.00

£371.00

£2,794.00

80

£ 600.00

£ 0.00

£ 4,506.00

£ 0.00

£ 4,506.00

Fèis Spè

√

£2,200.00

£1,100.00

£5,130.00

0

£ 0.00

£ 0.00

£ 8,430.00

£ 2,565.00

£ 5,865.00

Fèis an Iar Thuath

√

√

£335.00

£167.00

£515.00

0

£ 0.00

£ 0.00

£ 1,017.00

£ 0.00

£ 1,017.00

Fèis Thròdairnis

√

√

£2,001.00

£1,092.00

£604.00

0

£ 0.00

£ 0.00

£ 3,697.00

£ 2,320.00

£ 1,377.00

Fèis a' Chaolais

√

Fèis Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Annualised
Hours Grant

Development
Fund

Total Grant
Offered

Balance
Paid

Outstanding
Balance

The Highland Council

√

√

Total Highland

£5,245.00

£2,622.00

£1,800.00

100

£ 750.00

£ 0.00

£ 10,417.00

£ 5,900.00

£ 4,517.00

£2,559.00

£1,280.00

£4,946.00

80

£ 600.00

£4,005.00

£2,002.00

£4,500.00

20

£ 150.00

£ 0.00

£ 9,385.00

£ 5,352.00

£ 4,033.00

£ 0.00

£ 10,657.00

£ 4,505.00

£ 6,152.00

£2,753.00

£1,377.00

£1,613.00

80

£ 600.00

£ 0.00

£ 6,343.00

£ 3,397.00

£ 2,946.00

£0.00

£0.00

£1,066.00

£7,183.00

£3,591.00

£6,084.00

10

£ 75.00

£ 0.00

£ 1,141.00

£ 0.00

£ 1,141.00

0

£ 0.00

£ 0.00

£ 16,858.00

£ 9,796.00

£ 7,062.00

£0.00

£0.00

£1,667.00

0

£ 0.00

£ 0.00

£ 1,667.00

£ 834.00

£ 833.00

£42,090.00

£21,192.00

£47,874.00

630

£4,725.00

£0.00

£115,881.00

£37,888.00

£77,993.00

£3,026.00

£1,350.00

£1,746.00

60

£ 450.00

£ 0.00

£ 6,572.00

£ 3,845.00

£ 2,727.00

£4,162.00

£1,800.00

£1,485.00

100

£ 750.00

£ 0.00

£ 8,197.00

£ 5,297.00

£ 2,900.00

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain

√

Fèis Eilean an Fhraoich

√

√

34

Fèis Tìr an Eòrna

√

√

£2,625.00

£1,350.00

£972.00

20

£ 150.00

£ 0.00

£ 5,097.00

£ 3,394.00

£ 1,703.00

Fèis Bharraigh

√

√

£4,475.00

£1,350.00

£3,406.00

60

£ 450.00

£ 0.00

£ 9,681.00

£ 4,931.00

£ 4,750.00

Fèis Eilean na Hearadh

√

√

£1,621.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 2,971.00

£ 2,566.00

£ 405.00

Fèis an Rubha

√

£1,935.00

£1,350.00

£0.00

0

£ 0.00

£ 0.00

£ 3,285.00

£ 2,801.00

£ 484.00

Fèis Taigh Dhonnchaidh

√

£761.00

£1,350.00

£1,144.00

0

£ 0.00

£ 0.00

£ 3,255.00

£ 1,935.00

£ 1,320.00

£18,605.00

£9,900.00

£8,753.00

240

£1,800.00

£0.00

£39,058.00

£24,769.00

£14,289.00

£0.00

£0.00

£1,210.00

20

£ 150.00

£ 0.00

£ 1,360.00

£ 0.00

£ 1,360.00

√

Total Comhairle nan Eilean Siar
Argyll & Bute Council
Fèis Cholla

√

√

Fèis Latharna

√

£1,325.00

£2,000.00

£3,132.00

50

£ 375.00

£ 0.00

£ 6,832.00

£ 4,500.00

£ 2,332.00

Fèis Mhuile

√

√

£755.00

£500.00

£479.00

10

£ 75.00

£ 0.00

£ 1,809.00

£ 0.00

£ 1,809.00

Fèis Thiriodh

√

√

£770.00

£1,500.00

£585.00

60

£ 450.00

£ 0.00

£ 3,305.00

£ 2,595.00

£ 710.00

Fèis Ìle agus Dhùira

√

√

£1,910.00

£3,500.00

£2,137.00

60

£ 450.00

£ 0.00

£ 7,997.00

£ 0.00

£ 7,997.00

Fèis Dhùn Omhain

√

√

£0.00

£0.00

£500.00

20

£ 150.00

£ 0.00

£ 650.00

£ 325.00

£ 325.00

Fèis Cheann Loch Goibhle

√

Total Argyll & Bute Council

£2,341.00

£1,500.00

£490.00

40

£ 300.00

£ 0.00

£ 4,631.00

£ 0.00

£ 4,631.00

£7,101.00

£9,000.00

£8,533.00

260

£1,950.00

£0.00

£26,584.00

£7,420.00

£19,164.00

Other Area/City Councils
Fèis Arainn

√

£2,600.00

£0.00

£4,446.00

0

£ 0.00

£ 0.00

£ 7,046.00

£ 4,173.00

£ 2,873.00

Fèis Mhoireibh

√

√

£1,978.00

£0.00

£648.00

20

£ 150.00

£ 0.00

£ 2,776.00

£ 1,559.00

£ 1,217.00

TOTAL HIE
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23

£72,374.00

£40,092.00

£70,254.00

1,150

£8,625.00

£0.00

£191,345.00

£75,809.00

£115,536.00

£1,081.00

£0.00

£5,854.00

200

£ 1,500.00

£ 0.00

£ 8,435.00

£ 0.00

£ 8,435.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Dhùn Bhreatainn

£0.00

£0.00

£1,261.00

20

£ 150.00

£ 0.00

£ 1,411.00

£ 207.00

£ 1,204.00

Fèis Lannraig a Tuath

£910.00

£0.00

£632.00

0

£ 0.00

£ 0.00

£ 1,542.00

£ 682.00

£ 860.00

£2,150.00

£0.00

£2,446.00

50

£ 375.00

£ 0.00

£ 4,971.00

£ 1,410.50

£ 3,560.50

Fèis Dhùn Èideann
Fèis Obair Dheathain

Fèis Fhoirt
Feis Ghlaschu
Fèis Innis an Uillt
Fèis an Ear Dheas
Total Other Areas/City Councils

GRAND TOTALS

£660.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 810.00

£ 570.00

£ 240.00

£945.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 945.00

£ 0.00

£ 945.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£10,324.00

£0.00

£15,287.00

310

£2,325.00

£0.00

£27,936.00

£8,601.50

£19,334.50

Annualised
Hours

Annualised
Hours Grant

Development
Fund

1440

£ 10,800.00

£ 0.00

Main Fèis
Grant

Local
Authority

Follow-on
Grants

£ 78,120.00

£ 40,092.00

£ 80,447.00

Total Grant
Offered

Balance
Paid

Outstanding
Balance

£ 209,459.00

£ 78,678.50

£ 130,780.50

35

Fèisean nan Gàidheal
Audited Accounts to 31 March 2013
Agenda Item: 3.2012.03(e)
Reason for Paper
To secure approval for the 2012-13 Audited Accounts ahead of Fèisean nan Gàidheal’s AGM.
Cunntasan Sgrùdaichte 2012-13
The Annual Accounts for 2012-13, audited by Mann Judd Gordon, are following.
The accounts show a small deficit for the year of £3,264 but our reserves remain reasonable at £82,789.
The auditors did not pick up on anything unusual during their preparation of the accounts. Although Mann
Judd Gordon will not be represented at this year’s AGM, Andy Cumming is more than happy to answer any
questions form Board members, or members of Fèisean nan Gàidheal, at any time.
Gnìomh a dhìth
Board members are asked to approve the Audited Accounts for 2012-13 so that their approval can be
communicated at the AGM.
Art MacCarmaig
Ceannard
Sultain 2013
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2013
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2013. The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC130071 (Scotland)
Registered Charity number
SC002040
Registered office
Meall House
Portree
Isle of Skye
IV51 9BZ
Trustees
Catriona MacIntyre
Margaret Cameron
Fiona Mairi Johnston
Janet Maciver Macdonald
Bernard Bell
Duncan MacQuarrie
Peigi Maclennan
Norma Gunn
Uisdean Robertson
Elaine Margaret Spence

Chair

- resigned 21.9.12

Company Secretary
Fiona Mairi Johnston
Auditors
Mann Judd Gordon Ltd
Registered Auditors &
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
Chief Executive
Arthur Cormack
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Page 1
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2013
STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
New trustees are recruited through an open election process approved by the membership whereby a number of new
trustees, representative of local Fèisean are elected annually by the membership after an open advertising process.
Trustees are nominated by their local Fèis, and then elected by the membership so that the Board of Trustees has a
range of trustees from around the country, reflecting the geographical spread of the organisation's members.
A review of Fèisean nan Gàidheal's Board was carried out during 2012-13, as a result of a clause in our agreement with
HIE to "undertake a review on function, appositeness and efficacy of Fèisean nan Gàidheal board, by 31st March 2013."
This resulted in two recommendations for changes to the way trustees are recruited:
- Allow up to 2 places on the Board for co-opted board members to fill gaps in the skills set of the trustees
- Trustees could be eligible for election for a second term of three years before standing down
Induction and training of new trustees
When trustees join the board they take part in an induction session at their first board meeting. As part of the Board
review, Arts & Business carried out a refresher course that was offered to all current trustees. The induction involves
a presentation outlining the aims and objectives of the organisation, the work in which it is involved and sources of
funding. It also outlines the responsibilities of trustees, and their responsibilities as directors of a company limited by
guarantee.
All trustees are provided with a memory stick containing copies of the induction presentation along with key documents
such as the company's Memorandum & Articles of Association, Policies, Staff Handbook, current Development Plan,
all past Annual Reports and Board Papers. A range of briefing documents from the Voluntary Arts Network that cover
a wide range of subjects relevant to the work of the organisation and the role of the trustees more generally is also
provided on the memory stick.
Organisational structure
Fèisean nan Gàidheal is governed by a Board of Trustees made up of up to 10 Fèis representatives elected by the
membership, along with observers from the three main funding bodies that support the organisation. The Board met 4
times during the year.
The office bearers, along with senior staff and three of the observers, constitute an Executive Group that meets at least a
fortnight before each full Board meeting to go over financial and other matters in detail. The minutes and all the
papers for those meetings are included in the papers for the next Board meeting for all trustees.
Wider network
Fèisean nan Gàidheal staff are involved in several networks nationally, most notably the Traditional Music Forum, the
National Gaelic Arts Strategic Forum, meetings of the Gaelic Organisations and the Gaelic Drama Network established
by Bòrd na Gàidhlig. Staff are also involved in an international project called Celtic Neighbours and will be involved
in the new Cross Party Group on Culture being established at the Scottish Parliament.
Related parties
The trustees are members of local Fèisean which receive grants from the charity from time to time.
were approved for each year were as follows:

The sums which

Name
Catriona MacIntyre
Margaret Cameron
Janet MacIver MacDonald
Fiona Mairi Johnston
Bernard Bell
Duncan MacQuarrie
Peigi Maclennan
Norma Gunn
Uisdean Robertson
Elaine Margaret Spence

2012
£18,512
£24,455
£1,360
£6,553
£1,932
£42,076
£5,543
£1,951
£4,860
£1,555

Status
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Fèisean
Fèis Lochabair
Fèis an Earraich
Fèis Mhuile
Fèis Fhoirt
Fèis Dhùn Bhreatainn an Iar
Fèis Rois Ltd
Fèis Eilean an Fhraoich
Fèis Mhoreibh
Fèis Tir an Eorna
Fèis Lannraig a Tuath

2013
£24,512
£32,455
£1,360
£14,553
£1,932
£52,287
£8,665
£1,951
£4,860
£1,023

It should be noted that the grants scheme operated allocates funding on the basis of a formula and Board members,
therefore, do not discuss the level of grant aid although they approve the sums involved annually.
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2013
STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The trustees acknowledge their duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. This is managed by the
Executive Group which takes a very close interest in the financial aspects of the running of Fèisean nan Gàidheal.
A risk register is maintained by Fèisean nan Gàidheal, managed by the staff and monitored annually by the Executive
Group with a report to the full Board. In addition risk assessments are carried out for each of the organisation's
offices, as well as for events run by Fèisean nan Gàidheal.
OBJECTIVES AND ACTIVITIES
Objectives and aims
The aim of Fèisean nan Gàidheal is to make the Gaelic Arts, Language and Culture more accessible and more widely
appreciated through the promotion, support and development of local, community-based tuition Fèisean.
The objectives are to:
1.1
Provide support for the development of individual Fèisean and the Fèis movement as a whole
1.2
Develop the tuition at individual Fèisean
1.3
Develop Fèisean nan Gàidheal as a service-providing organisation
1.4
Promote excellence within the Fèis movement
1.5
Create closer links between Fèisean, other organisations and other countries

Page 3
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2013
ACHIEVEMENT AND PERFORMANCE
Performance against objectives
Our performance against objectives, agreed with those who fund our activities as well as organisations for which we
deliver services, is reported on in detail each quarter to the Board of Trustees and all the information is published on our
website along with all Board papers. A summary is given here under each objective.
Provide support for the development of individual Fèisean and the Fèis movement as a whole
Fèisean nan Gàidheal's programme of work, based on its 2010-15 Development Plan, was successfully delivered in
2012-13. Despite on-going public spending cuts, Fèisean nan Gàidheal managed to deliver its programme effectively
and pledged grants of £329k to local Fèis activities as well as supporting them with a range of services detailed below.
Develop the tuition at individual Fèisean
Fèisean nan Gàidheal holds an annual Tutor Training weekend and has developed courses at three levels over the years.
Fèis tutors are encouraged to participate in this event and around 30 do so annually with many having progress from
Level I through to Level III. Additionally, a training session was held in Strathpeffer for tutors involved in delivering
YMI activities in Highland Council schools.
Fèisean nan Gàidheal continued to develop its use of Gaelic language with ongoing Gaelic training provision for
volunteers and tutors at sessions organised in their locality. Gaelic language courses were run during the year for Fèis
tutors and also, following the launch of our Fèisgoil service, for those who will be involved in delivering that service.
We also provided support to Fèisean to ensure that they produced printed and web materials bilingually, and assisted
Fèisean to ensure a greater Gaelic content in their activities through Sgioba G and a range of other measures.
Develop Fèisean nan Gàidheal as a service-providing organisation
As an organisation we offer a wide range of support services including; a grant scheme to support main Fèisean and
ongoing classes, a musical instrument bank, a central enhanced Disclosure service, comprehensive insurance and the
annual training conference for Fèis committee members. We also funded several new developments and 6 Fèis
Cèilidh Trails.
A team of three development officers and a senior development officer are employed to maintain regular
communication and offer ongoing support to Fèisean with regard to grant applications, external fundraising,
organisation of events and policy implementation.
Fèisean nan Gàidheal established its new Fèisgoil service during 2012-13 and, in relation to Gaelic language teaching,
made considerable progress in working up a 'curriculum' using existing GLPS resources and Fèisean nan Gàidheal's
own Gaelic teaching resources. Two training session were held to ensure suitable tutors would be available to deliver
the service and a series of meetings was held with interested local authorities including The Highland Council,
Comhairle nan Eilean Siar, Argyll & Bute Council, Perth & Kinross Council, Glasgow City Council, Falkirk Council,
North Ayrshire Council and Renfrewshire Council.
Fèisgoil delivered a 30-week contract for Perth & Kinross Council, generating additional income for Fèisean nan
Gàidheal and and Renfrewshire Council confirmed a contract to commence in August 2013.
In February 2013, we took part in a seminar on Gaelic education called by the Cabinet Secretary for Education and
Lifelong Learning at which he, and the Minister for Gaelic, were present. At that seminar it was announced that the
Scottish Government had awarded £25k to Fèisgoil.
Promote excellence within the Fèis movement
The Fèis movement is heavily reliant on volunteers with upwards of 500 volunteers involved in running the 44 Fèisean
throughout Scotland. More than 200 volunteers are involved in the Blas Festival. Fèisean nan Gàidheal supports those
volunteers through a variety of services and also offers training to them on request.
The 2012 Blas Festival was a smaller affair than some in the past with less funding available to it. The 2012 Blas
Festival consisted of 116 events with a total audience of 7,693, being 78% ticket sales against capacity. The average
audience was 154. In 2011 we had additional funds from Creative Scotland and Scotland's Islands and we were able
to programme additional events and the average audience was 127 so, on a like-for-like comparison, Blas 2012
performed very well. Audience research showed an overall 89% satisfaction rating. 7 x 30-minute programmes
entitled Cèilidh@Blas were broadcast on BBC ALBA.
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2013
ACHIEVEMENT AND PERFORMANCE
Performance against objectives
Further Gaelic drama developments took place with a successful Gaelic Drama Summer School, drama Fèisean in
schools, a Gaelic pantomime and various other community and schools-based initiatives in collaboration with Sabhal
Mòr Ostaig and Eden Court through the newly-established Gaelic Drama Network. The annual Meanbh-Chuileag
performance tour of Gaelic schools took on an environmental theme to celebrate the Year of Natural Scotland, with a
play based on the life of John Muir - Seonaidh a' Mhonaidh - which was assisted financially by SNH.
7 Fèis Cèilidh Trails took place during 2012-13, playing at 196 events to a combined audience of 12,365. The Cèilidh
Trails programme received funding from the Highland and Argyll LEADER programmes for the third of three years.
This allowed joint training, joint marketing and an end of season performances for all six Cèilidh Trail groups to take
place.
We created a new intergenerational project in April 2012 with our first Còig Latha event, held in Carloway in Lewis
where 16 participants from different parts of the country engaged in various musical and community activities such as
crofting, fishing, weaving and peat-cutting all through the medium of Gaelic.
An Taigh Òran, a new Gaelic song-writing project was carried out jointly with Watercolour and the completed songs
are available to listen to on Fèisean nan Gàidheal's website with the lyrics and a video of interviews with the song
writers. This was an example of young songwriters benefitting from the experience of those more established.
Create closer links between Fèisean, other organisations and other countries
Several of the Fèis Cèilidh Trails took part in local or national showcase events and Blas events linking with other
bodies:
- The Fèis Rois Trad Trails group played at several prestigious events including Scotland House in London during the
Olympics
- Ceilear, the Fèis an Earraich Cèilidh Trail, performed for the Scottish Government at its Cabinet Meeting in Skye
- Fèis Rois Cèilidh Trail played at the Belladrum Festival in July 2012
- A group from Fèis Eilean an Fhraoich played at HebCelt in Lewis in July 2012
- A Cèilidh Trail group played at the Edinburgh Festival Fringe in August 2012
- 5 Cèilidh Trail groups played 8 concerts as part of Blas in September 2012
- A group of Cèilidh Trail musicians played at the Shinty/Hurling International in Scotland and at the return leg in
Ireland in October 2012
- A group from Fèis Rois played at the Gaelic Arts Showcase at Celtic Connections in January 2013 as part of
Showcase Scotland
Fèisean nan Gàidheal staff were involved in the organisation of an international conference at Sabhal Mòr Ostaig as part
of the Celtic Neighbours project.
In collaboration with FilmG, filmmakers were invited to create videos of the new songs from An Taigh Òran for a new
category at the FilmG Awards and Fèisean nan Gàidheal staff assisted schools with the preparation of films for the
FilmG competition.
We supported Fèis Spè, Fèis a' Bhaile and Fèis Bharraigh with their development programmes and offered payroll
services. We undertook a range of collaborative work in the Iomairtean Gàidhlig areas which totalled over 1,340
hours of Fèisean nan Gàidheal staff time and continued to offer community-based assistance to those initiatives through
a regular Cofaidh is Còmhradh session in or Portree office as well as on-going support to Comann nam Pàrant Port
Rìgh.
We commissioned Margaret Stewart to put together a show entitled A' Bhanais Ghàidhealach for the 2012 Blas Festival
and this was received well by critics and audience and went on to be performed at Celtic Connections in 2013.

Page 5

43
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REPORT OF THE TRUSTEES
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ACHIEVEMENT AND PERFORMANCE
Fundraising activities
During the year Fèisean nan Gàidheal had agreements with Creative Scotland, The Highland Council, Bòrd na
Gàidhlig, Highlands & Islands Enterprise, Comhairle nan Eilean Siar and Argyll & Bute Council. We are also grateful
for the support of a wide range of other funders for specific projects.
Fund-raising activities involved staff in raising money for a wide range of projects both towards the work of Fèisean
nan Gàidheal, and also on behalf of local Fèisean. 53% of our turnover in 2012-13 was trading/earned income which
came from a variety of sources including membership fees, sales of books, revenue raised as the result of hiring musical
instruments and, most notably, through the provision of services to external organisations, including our new Fèisgoil
service.
We were grateful for the continued support of our main Blas partner, The Highland Council, as well as support from
Bòrd na Gàidhlig. We attracted sponsorship of £5k from RBS for Blas 2012 and £3k from Business Gateway.
Highlands & Islands Enterprise agreed up to £480k for Fèisean nan Gàidheal as its contribution towards the delivery of
a programme of work which was formalised in a Legal Undertaking signed on 24 May 2012.
We also worked up a new project around the collecting, researching and recording of traditional Gaelic songs. An
application to the Heritage Lottery Fund resulted in an award of £32k and the project will proceed early in 2013-14
running for two years.
Internal and external factors
Internal factors affecting the achievement and performance of the organisation included an increased workload with a
smaller cohort of staff. Due to funding constraints, staff are working across the services of the organisation rather than
sticking rigidly to their job descriptions. During the year, one member of staff was on maternity leave and this
necessitated further internal reorganisation of existing staff. On-going pay freezes did not help morale and motivation
but staff have remained positive and pro-active over a four-year period and the prospect of a 1% uplift, in line with local
authority settlements, will help.
External factors included Fèisean nan Gàidheal being designated as an Account Managed Client of Highlands & Islands
which has led to additional business support on an on-going basis. During the year we received news of an increase in
funding from Argyll & Bute Council which entered into a three-year agreement with Fèisean nan Gàidheal, contrasting
the less welcome news of further funding cuts from The Highland Council and Comhairle nan Eilean Siar.
FINANCIAL REVIEW
Reserves policy
We aim to retain around 10% of management fees received for major contracts such as Blas, the Youth Music Initiative
and Training, and we build a 5% 'transfer to reserves' into all budgets when costing projects. Our aim is to have 3
months operating costs in reserve at all times. The reserves are all unrestricted, and shown at the foot of the Statement
of Financial Activities.
During 2012-13, Fèisean nan Gàidheal made strenuous efforts to contain costs and to work collaboratively to ensure its
reserves remained at a healthy level at 31 March 2013. Although they have declined slightly our reserves remain at a
reasonable level given the size of the organisation and the number of staff we employ.
Principal funding sources
Fèisean nan Gàidheal received grant-aid from a wide variety of bodies in support of our work notably Creative
Scotland, The Highland Council, Highlands & Islands Enterprise, Bòrd na Gàidhlig, Comhairle nan Eilean Siar, Argyll
& Bute Council, Highland and Argyll LEADER programmes, the Scottish Government, Scotland's Islands and Scottish
Natural Heritage.
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FÈISEAN NAN GÀIDHEAL
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2013
FUTURE DEVELOPMENTS
On-going support from Creative Scotland and Bòrd na Gàidhlig, and a new 3-year agreement with HIE, gives us the
confidence that we will continue to deliver our well-defined annual programme of work in 2013-14 and should continue
to lever in funds from other organisations.
While we expect the next few years to remain challenging, Fèisean nan Gàidheal's reputation has been built on ensuring
delivery of a wide range of projects, always benefitting the Fèisean. Our annual programme of work is comprehensive
and delivered to a high standard. According to an independent assessment, our work is worth millions to the Scottish
economy and underpins a relatively large number of jobs for the sector in which we work. In 2013-14 we put that
figure at 104 FTEs. It is important culturally and linguistically and we will continue to ensure support and, where
possible, growth in the work of the Fèisean.
Having established Fèisgoil, we feel we can build on our formal education work and offer solutions in delivering Gaelic
language teaching as well as arts-related work like music and drama, for Gaelic school and units primarily. The arts
service could also be delivered in English which, although that would not be a priority for Fèisean nan Gàidheal, may
be a factor in securing additional income in future.
STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Feisean nan Gaidheal for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to
-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
-

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors,
Meeting.

Mann Judd Gordon Ltd, will be proposed for re-appointment at the forthcoming Annual General

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.
ON BEHALF OF THE BOARD:

Catriona MacIntyre

- Trustee

27 September 2013
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
FÈISEAN NAN GÀIDHEAL
We have audited the financial statements of Fèisean nan Gàidheal for the year ended 31 March 2013 which comprise
the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that
has been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities
(effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with Section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the charitable company's members and
trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members and trustees as a body, for our audit work, for this report, or for the opinions we have
formed.
Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view.
We have been appointed as auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with regulations made under those Acts.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors, including APB Ethical Standard - Provisions Available for Small Entities
(Revised), in the circumstances set out in note 19 to the financial statements
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we
read all the financial and non-financial information in the Report of the Trustees to identify material inconsistencies
with the audited financial statements. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2013 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
FÈISEAN NAN GÀIDHEAL
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:
the charitable company has not kept proper and adequate accounting records or returns adequate for our audit
have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the Report of the Trustees.

A Cumming (Senior Statutory Auditor)
for and on behalf of Mann Judd Gordon Ltd
Registered Auditors &
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Chartered Accountants
26 Lewis Street
Stornoway
Isle of Lewis
HS1 2JF
27 September 2013
Note:
The maintenance and integrity of the Fèisean nan Gàidheal website is the responsibility of the trustees; the work carried
out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no
responsibility for any changes that may have occurred to the financial statements since they were initially presented on
the website.
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FÈISEAN NAN GÀIDHEAL
STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2013

Notes
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
Blas Festival
Schools project
Gaelic residential

2
3
4
5

Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold and other
costs
6
Charitable activities
7
Core activities
Training
Blas Festival
Schools project
Gaelic residential
Governance costs
10
Total resources expended

NET INCOMING/(OUTGOING)
RESOURCES

31.3.13
Unrestricted
funds
£

31.3.12
Total
funds
£

4,486
123,772
171

5,828
140,178
728

716,100
5,147
159,100
219,511
112,231

716,504
13,175
222,986
219,511
87,361

1,340,518

1,406,271

156,127

204,442

820,763
3,672
14,045
219,511
111,363
18,301

831,164
20,810
22,042
220,458
87,117
22,022

1,343,782

1,408,055

(3,264)

(1,784)

Total funds brought forward

86,053

87,837

TOTAL FUNDS CARRIED FORWARD

82,789

86,053

RECONCILIATION OF FUNDS

The notes form part of these financial statements
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 March 2013
31.3.13
Unrestricted
funds
£

31.3.12
Total
funds
£

15

3,143

4,191

16

73,739
95,652

91,277
10,519

169,391

101,796

(89,745)

(19,934)

NET CURRENT ASSETS

79,646

81,862

TOTAL ASSETS LESS CURRENT
LIABILITIES

82,789

86,053

NET ASSETS

82,789

86,053

82,789

86,053

82,789

86,053

Notes
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

FUNDS
Unrestricted funds

17

18

TOTAL FUNDS

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities
(effective April 2008).
The financial statements were approved by the Board of Trustees on 27 September 2013 and were signed on its behalf
by:

Fiona Mairi Johnston -Trustee

The notes form part of these financial statements
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FÈISEAN NAN GÀIDHEAL
Notes to the Financial Statements
for the Year Ended 31 March 2013
1.

ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the historical cost convention, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.
Preparation of consolidated financial statements
The consolidated accounts incorporate the accounts of the parent charitable company, Fèisean nan Gàidheal and
its wholly-owned subsidiary, Blas Festival Ltd. All inter-company transactions and year-end balances are
removed on consolidation.
Individual accounts are prepared for both Fèisean nan Gàidheal and Blas Festival Ltd. These are filed at the
Registrar of Companies. Both the consolidated accounts and the individual accounts for Fèisean nan Gàidheal
are filed at Office of the Scottish Charity Regulator in order to comply with Regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006.
Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy.
Turnover for Blas Festival Ltd represents box office income, excluding VAT, together with grant income
received in support of the annual Blas Festival, which is accounted for as it falls due.
Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources.
Fèisean nan Gàidheal is not registered for VAT. Blas Festival Ltd is registered for VAT and costs incurred by
the company are therefore stated net of VAT, where appropriate. Grants offered subject to conditions which
have not been met at the year end date are noted as a commitment but not accrued as expenditure.
Tangible fixed assets
It is the policy of the charity not to capitalise expenditure unless the cost incurred is over £1,000.
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

2.

VOLUNTARY INCOME
31.3.13
£
4,486

Membership fees
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31.3.12
£
5,828
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2013
3.

ACTIVITIES FOR GENERATING FUNDS
31.3.13
£
7,500
1,877
8,081
106,314

31.3.12
£
1,339
7,581
131,258

123,772

140,178

31.3.13
£
171

31.3.12
£
728

Core
activities
£
667,571
3,177
6,218
20,128
3,709
15,297
-

Training
£
900
4,247
-

Blas Festival
£
131,500
27,600
-

716,100

5,147

159,100

31.3.13
Total
activities

31.3.12

Gaelic
residential
£
109,500
2,731

£
1,128,982
3,177
6,218
20,128
3,709
15,297
4,247
27,600
2,731

Total
activities
£
1,117,098
4,261
7,694
60,535
25,093
5,370
39,486
-

1,212,089

1,259,537

Sponsorships
Sale of publications
Instrument bank revenue
Administration fees

4.

INVESTMENT INCOME

Deposit account interest

5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Grants
Performance fees
Other income
Ceilidh Trails - other income
Drama festivals
Wages reimbursed by Fèisean
Training registration fees
Box office / concerts
Celtic Neighbours

Schools
project
Grants
Performance fees
Other income
Ceilidh Trails - other income
Drama festivals
Wages reimbursed by Feisean
Training registration fees
Box office / concerts
Celtic Neighbours

£
219,511
219,511
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2013
5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - continued
Grants received, included in the above, are as follows:
31.3.13
£
352,501
340,404
23,950
20,000
166,948
148,800
8,000
900
4,999
41,675
8,975
11,830

Creative Scotland
Highland Council
Comhairle nan Eilean Siar
Argyll & Bute Council
Highland & Islands Enterprise
Bord na Gaidhlig
Scottish Government
Comunn na Gaidhlig
Leader (Argyll)
Soillse
Scotland’s Islands
Leader (Highland)
Storlann Nàiseanta na Gàidhlig
Perth & Kinross Council

6.

1,128,982

1,117,098

31.3.13
£
4,273
45,946
16,052
14,523
391
27,439
39,640
7,863

31.3.12
£
4,327
55,972
26,406
23,975
1,103
41,246
39,960
11,453

156,127

204,442

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Instrument bank costs
Blas - Artises costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Commissions

7.

31.3.12
£
403,805
340,404
15,980
7,000
165,724
132,645
8,250
3,417
(900)
30,000
5,523
5,250
-

CHARITABLE ACTIVITIES COSTS

Direct costs
Core activities
Training
Blas Festival
Schools project
Gaelic residential

£
347,849
3,672
12,000
219,511
111,363
694,395
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Grant
funding of
activities Support costs
(See note 8)
(See note 9)
£
£
214,270
258,644
2,045
214,270

260,689

Totals
£
820,763
3,672
14,045
219,511
111,363
1,169,354
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2013
8.

GRANTS PAYABLE
31.3.13
£
214,270

31.3.12
£
197,460

31.3.13
£
214,270

31.3.12
£
197,460

Management
£
258,138
1,958

Finance
£
506
87

Totals
£
258,644
2,045

260,096

593

260,689

31.3.13
£
4,463
1,947
5,889
1,284
4,718

31.3.12
£
3,350
149
5,236
2,150
11,137

18,301

22,022

31.3.13
£
5,889
1,048

31.3.12
£
5,236
1,396

Core activities

The total grants paid to institutions during the year was as follows:
Grants to Fèisean

9.

SUPPORT COSTS

Core activities
Blas Festival

10.

GOVERNANCE COSTS

Committee expenses
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

11.

NET INCOMING/(OUTGOING) RESOURCES
Net resources are stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

12.

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2013 nor for the year ended
31 March 2012.
Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2013 nor for the year ended 31 March 2012.
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2013
13.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.13
£
316,865
25,769
10,484

31.3.12
£
331,880
31,344
8,993

353,118

372,217

31.3.13
9
4

31.3.12
12
4

13

16

The average monthly number of employees during the year was as follows:
Charitable activities
Support costs

During the year no employees received emoluments in excess of £60,000 (2012 - none).
14.

SUBSIDIARY COMPANY
Fèisean nan Gàidheal owns 100% of the issued share capital of Blas Festival Ltd, a company registered in
Scotland. This company was incorporated to operate an annual arts festival of the same name.
Audited accounts have been filed with the Registrar of Companies and have been consolidated with those of
Fèisean nan Gàidheal in the group accounts presented here.
A summary of the trading results, as extracted from the audited accounts, for the years to 31 March 2013 and
2012 are shown below.

Turnover
Cost of sales
Gross profit
Administrative expenses

2013
£
166,600
151,854

2012
£
222,986
200,115

14,746
14,984

22,871
22,942

Profit / (loss) for year
Interest receivable / (payable) for year

(238)
(87)

(71)
(97)

Taxation

(325)
-

(168)
-

Profit / (loss) after taxation

(325)

(168)

(2,691)

(2,366)

Net (liabilities) / assets at 31 March
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2013
15.

TANGIBLE FIXED ASSETS
Plant and
machinery
£

Computer
equipment
£

Totals
£

11,042

2,791

13,833

DEPRECIATION
At 1 April 2012
Charge for year

8,421
655

1,221
393

9,642
1,048

At 31 March 2013

9,076

1,614

10,690

NET BOOK VALUE
At 31 March 2013

1,966

1,177

3,143

At 31 March 2012

2,621

1,570

4,191

31.3.13
£
1,608
72,131

31.3.12
£
2,113
89,164

73,739

91,277

31.3.13
£
7,732
58,250
23,763

31.3.12
£
9,273
10,661

89,745

19,934

COST
At 1 April 2012 and 31 March 2013

16.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT
Grants receivable

17.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Accruals and deferred income
Accrued expenses

Deferred government grants relate to income received from funders for projects to be run during the year ended
31 March 2014.
18.

MOVEMENT IN FUNDS

At 1.4.12
£

Net
movement in
funds
£

At 31.3.13
£

Unrestricted funds
General fund

86,053

(3,264)

82,789

TOTAL FUNDS

86,053

(3,264)

82,789
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FÈISEAN NAN GÀIDHEAL
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2013
18.

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:

19.

Incoming
resources
£

Resources
expended
£

Movement in
funds
£

Unrestricted funds
General fund

1,340,518

(1,343,782)

(3,264)

TOTAL FUNDS

1,340,518

(1,343,782)

(3,264)

APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES
In common with many other businesses of our size and nature we use our auditors to prepare and submit returns
to the tax authorities and assist with the preparation of the financial statements.

20.

ULTIMATE CONTROLLING PARTY
There is no ultimate controlling party.
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2013
31.3.13
£

31.3.12
£

4,486

5,828

7,500
1,877
8,081
106,314

1,339
7,581
131,258

123,772

140,178

171

728

1,128,982
4,247
3,177
27,600
6,218
20,128
2,731
3,709
15,297

1,117,098
5,370
4,261
39,486
7,694
60,535
25,093

1,212,089

1,259,537

1,340,518

1,406,271

4,273
45,946
16,052
14,523
391
27,439
39,640
7,863

4,327
55,972
26,406
23,975
1,103
41,246
39,960
11,453

156,127

204,442

182,391
110,637
47,630
11,095
351,753

198,563
117,555
40,378
13,034
369,530

INCOMING RESOURCES
Voluntary income
Membership fees
Activities for generating funds
Sponsorships
Sale of publications
Instrument bank revenue
Administration fees

Investment income
Deposit account interest
Incoming resources from charitable activities
Grants
Training registration fees
Performance fees
Box office / concerts
Other income
Ceilidh Trails - other income
Celtic Neighbours
Drama festivals
Wages reimbursed by Fèisean

Total incoming resources
RESOURCES EXPENDED
Fundraising trading: cost of goods sold and other costs
Instrument bank costs
Blas - Artises costs
Blas - Travel and support
Blas - PA and lighting
Blas - Venue hire
Blas - Promotion
Blas - Project manager
Blas - Commissions

Charitable activities
Wages
Development officers / tutors
Travel expenses etc
Child protection costs
Carried forward

This page does not form part of the statutory financial statements
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2013
31.3.13
£

31.3.12
£

351,753
3,051
10,874
9,295
12,192
3,000
13,225
125,581
4,400
9,228
8,276
2,572
29,483
3,895
1,256
106,314
214,270

369,530
6,381
28,962
11,745
33,380
90,600
1,572
16,244
15,000
131,258
197,460

908,665

902,132

4,463
1,947
5,889
1,284
4,718

3,350
149
5,236
2,150
11,137

18,301

22,022

134,474
25,769
10,484
16,184
6,236
9,005
8,114
12,346
2,176
1,162
23,875
9,223
1,048

133,317
31,344
8,993
26,863
6,418
7,189
7,547
13,010
4,826
6,440
24,736
6,807
1,397

260,096

278,887

593

572

1,343,782

1,408,055

Charitable activities
Brought forward
Training
Workshops
Materials
Feisgoil
Archiving project
Sgoil Shamhraidh
Ceilidh trail
Meanbh-chuileag / Pantomime
Tachartasan Comhnaidh
Fonn Ratharsair
Festival costs
Celtic Neighbours
Project management
Meanbh Fèis
Management charge
Grants to Fèisean

Governance costs
Committee expenses
Legal fees
Auditors' remuneration
Auditors' remuneration for non-audit work
Annual conference

Support costs
Management
Wages
Social security
Pensions
Office rent
Insurance
Light and heat
Telephone
Printing, postage & stationery
Sundries
Website
Staff travel and expenses
Capital costs
Depreciation of tangible and heritage assets
Finance
Bank charges
Total resources expended

This page does not form part of the statutory financial statements
Page 20
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FÈISEAN NAN GÀIDHEAL
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2013
31.3.13
£
Net expenditure

(3,264)

31.3.12
£
(1,784)

This page does not form part of the statutory financial statements
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Fèisean nan Gàidheal
Changes to banking facility with Clydesdale Bank Plc
Agenda Item: 3.2013.03(g)

Reason for Paper
To secure agreement from the Board to an enhanced online banking facility with Clydesdale Bank Plc.
Background
Clydesdale Bank Plc has changed its online banking system and our account is now currently limited to
£10,000 in total for daily transactions.
This is insufficient at times, such as on the day we process payroll, when we have a number of Fèis grants to
pay out or when we have a large number of transactions connected with Blas, for example.
The Offer from Clydesdale Bank Plc
After discussing the difficulties with our bankers, Clydesdale Bank Plc have offered us an enhanced facility
which would allow us to spend up to £100,000 in any one day, with additional security.
This facility has always been available since they changed their online system, but at extra cost. In light of
the difficulties we have had, the bank has offered us the facility free for a year, after which time it will be
reviewed.
Action Required
Board members are invited to agree that:
(1) the enhanced online facility with Clydesdale Bank Plc be set up with the higher spending limit;
(2) the minute of this meeting reflects the Board’s endorsement of the declaration required by the bank (on
the following page); and
(3) Fiona Johnston (Company Secretary) and Catriona MacIntyre (Chair) execute the documents required by
the bank to set up the new facility.
Arthur Cormack
CEO
September 2013
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To Clydesdale bank PLC (Trading as ‘Clydesdale Bank’ and ‘Yorkshire Bank’) (‘the Bank’)
I, Fiona Johnston, the Company Secretary of Fèisean nan Gàidheal registered under Company
Number SC130071 (the “Company”) hereby certify that the Terms and Conditions applicable to the
Bank’s BusinessOnline banking service, were considered by the Company’s Board of Directors who
agreed:- (i) that it was in the best interests of the Company to nominate the Customers bank
accounts and the Corporate Administrator(s) as listed on the registration form for the Banks
BusinessOnline service and to accept the Terms and Conditions: and to (ii) authorise any one
director or the secretary or any authorised signatory to execute the registration form for the Bank’s
BusinessOnline banking service together with any annexures thereto. The resolution giving that
authority was validly passed at a quorate meeting of the Company’s Board of Directors which was
properly convened and held and is in full force and effect.
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Fèisean nan Gàidheal
Creative Scotland Music Sector Review
Agenda Item: 3.2013.04(a)
Reason for Paper
To provide Board members with information on the Creative Scotland Sectoral Review of Music.
Background
Creative Scotland has been carrying out reviews of various areas of its work to improve the way it invests in
the arts and creative industries in Scotland.
These sector reviews aim to:
• Provide an overview of the cultural ecology of each sector
• Shape Creative Scotland’s future priorities for investment
• Provide the basis for a more strategic approach to investment and commissioning
Sectoral Review of Music
Creative Scotland’s review of the Music sector has now been published. With appendices it runs to 187 pages
so I have not included it in the papers! Instead it can be downloaded from here
https://dl.dropboxusercontent.com/u/5730322/CSMusicSectorReviewReport.pdf.
The Key Findings state:
“The overall picture is of a healthy music scene with a determination to succeed and prosper despite an
honest appraisal of needs and shortcomings. Vitality, talent and commitment all ensure that music in Scotland
continues to be - as it has always been - a force to be reckoned with.
Since devolution music has received increasing attention for its value as a creative industry as well as for its
cultural importance. A national policy overview for music specifically (rather than cultural and creative
industries in general) would be beneficial and help propel the music scene further.”
Fèisean nan Gàidheal is mentioned in several parts of the report, in a very positive light. One of the
conclusions states; “The traditional music sector is a clear success for Scotland, but still voices real
concern about recognition and status.”
Another states: “The national youth music organisations [including Fèisean nan Gàidheal] are strong and of a
high quality and operate in part as valuable development organisations. They should be acknowledged as
permanent and given security in recognition of their national status.”
It is hoped that, whatever next steps Creative Scotland takes following this review, Fèisean nan Gàdheal will
continue to have a strong case for continued funding.
Action Required
Board members are asked to note the Creative Scotland report and the good light in which Fèisean nan
Gàidheal is portrayed within it.
Arthur Cormack
CEO
September 2013
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 3.2013.05(a)

Name
Position

Arthur Cormack
Chief Executive

Background
My progress report is confined to matters not dealt with in other reports to the Board.
Fèis Rois
I am lead officer for Fèis Rois and, as usual, the Fèis has been extremely busy. I attended the organisation’s
AGM and Board meeting on 17 September. Some highlights:
• Fèis Rois was awarded funding from Creative Scotland again this year to run a national Cèilidh Trail in
addition to its local Cèilidh Trail funded by Fèisean nan Gàidheal
• Fèis Rois has recently been awarded £10,223 from Creative Scotland’s small capital programme to
purchase new office furniture, computers and mobile recording equipment
• An application has been submitted to Creative Scotland’s Traditional Arts Commissioning fund requesting
support to enable Fèis Rois to commission accordionist and composer, John Somerville to write a new
work for 2014 inspired by the themes of emigration and homecoming
• Katie MacDonald is working with Fèis Rois as Projects Co-ordinator, funded by a Creative Scotland Talent
Development award. She will work towards a Level 3 Award in Community Arts Management whilst
working for Fèis Rois
• Fèis Rois is again fulfilling a large portion of the Fèisean nan Gàidheal YMI contract with The Highland
Council, covering schools in Caithness, Ross-shire, Inverness and Nairn
• Fèis Rois will provide weekly music workshops at Sradagan in Dingwall over the winter
• The Fèis Rois Gaelic Cèilidh Trail has been invited to perform in a concert at The Royal National Mòd in
Paisley in October
• Fèis Rois nan Deugairean will be taking place in Ullapool during the school holidays in October
Diary Commitments since previous meeting
01.06.13
Participation in Gaelic Open Day at Portree High School
06.06.13
Attendance at Comann nam Pàrant Port Rìgh meeting
13.06.13
Blas launch at Eden Court in Inverness
17.06.13
Attendance at Creative Scotland meeting to discuss a National Youth Arts Strategy
25.06.13
Sound and light at Portree High School Mini-Fèis performance
28.06.13
Presentation at Celtic Neighbours Conference at Sabhal Mòr Ostaig
01.07.13
Attendance at Fèis Alba in Plockton (week 1)
03.07.13
Accompanying singing workshop at Fèis Alba in Plockton (week 1)
08.07.13
Attendance at Fèis Alba in Plockton opening session (week 2)
09.07.13
Accompanying singing workshop at Fèis Alba in Plockton (week 2)
11.07.13
Attendance at Sgoil Shamhraidh Dràma/Fèis Alba joint performance
17.07.13
Attendance at Fèis Fhoirt Karen Matheson concert at Loch Lomond
30.07.13
Meeting with Rachael MacCormick, Director of Strengthening Communities at HIE
22.08.13
Account Management meeting with Ann Marie Reid at HIE
26.08.13
Meeting with Aros in Portree regarding Guth na h-Òige
27.08.13
Meeting with the organisers of the Commonwealth Games in Glasgow
27.08.13
Meeting with Jackie Mullen of Caledonia Primary School regarding Fèisgoil
28.08.13
Meeting with Cllr Drew Hendry, Leader of The Highland Council, regarding Blas Festival Ltd
29.08.13
Gaelic song workshop in Flodigarry for Lasair (Iomairt Ghàidhlig) and SMO course students
04.09.13
Interviews with BBC Scotland and BBC Radio nan Gàidheal regarding Blas
06.09.13
Interview on BBC Radio Scotland regarding Blas
06.09.13
Attendance at Blas event in Portree
07.09.13
Attendance at Blas event in Eden Court
11.09.13
Attendance at Blas event in Dunvegan
12.09.13
Meeting with Shirley Tennant, Compliance Manager with HIE
12.09.13
Attendance at Blas event in Eden Court
13.09.13
Attendance at Blas event in Fort William
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14.09.13
17.09.13
25.09.13
26.09.13

Attendance
Attendance
Attendance
Attendance

at
at
at
at

Blas event in Eden Court
Fèis Rois AGM and Board Meeting in Dingwall
opening of Bun-sgoil Taobh na Pàirce in Edinburgh
Comann nam Pàrant Port Rìgh meeting

	
  
Name
Position

Calum Alex Macmillan
Development Manager
Action/Outcome
Progress	
  

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
I support the development team closely, advising and directing them on different projects and helping with
new developments. I am the lead officer for Fèis Ghallaibh, Fèis Dhun Èideann and Fèis Fhoirt and keep in
contact on a regular basis offering support with fundraising, funding, Gaelic translations and general advice.
I have been giving additional support to Rachel and Shona since they joined the development team in April.
I enjoyed having the opportunity to visit Fèisean over the summer and have kept regular contact with the
development officers to ensure that the Fèisean are getting the required support.
I made a successful application to Creative Scotland’s Small Capital programme which will part fund a
programme of purchasing IT equipment for Fèisean.
CS2

Support the establishment of new Fèisean where communities request our assistance
to do so
We held a very successful mini-fèis in Caledonia Primary School in Glasgow in June as well as our third minifèis in Portree High School.
I will be meeting with a music teacher in East Kilbride in October. who is very keen to establish a Fèis in East
Kilbride. I have been in contact with members of the former committee of Fèis Obar Dheathain who are
interested in re-establishing the Fèis and have arranged to meet those who were last involved with the Fèis
so that we can handover all information, account information and the Fèis music bank all of which is
necessary to start up the Fèis again
CS4
Invest in new developments through our Fèis Development Scheme
Fèis Bharraigh held a traditional activties weekend for teenagers during August.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
We will be offering further training opportunties for Fèis tutors to developp their language skills throughout
2013/14. This will include looking at the opportunities of offering language sessions at Fèisean as they take
place.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
5 Latha was held between 8-13 April at the Gearrannan Blackhouses on Lewis. We had an enjoyable and very
successful week offering 17 participants to take part in a number of traditional working practices such as
crofting, fishing and the Harris Tweed industry as well as a number of practical baking and cookery sessions.
They also learned a number of songs and tunes with a concert held in Shawbost during the week where over
50 members of the community turned out to support the event. The overall feedback from particpants was
excellent.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors

We have supporterd a number of Fèisean this year and will the G-team will be visiting Fèis Fhoirt, Fèis a’
Bhaile and providing support ot Fèis Spè over the coming months.
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CS9
Continue to support and develop new song writing in Gaelic
In April last year we were involved in a very succesful project with Watercolour Music Studios which saw a
number oif new songs written by four talented songwriters. We will continue to support Gaelic songwriting
and it is very pleasing to see Fèisean taking an active involvement in the development of new songs.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
We continue to offer Gaelic training opportunities to staff, tutors and committee members. We will continue
to support tutors to develop their Gaelic abilities offering opportunities at Fèisean as they are taking place and
ahead of upcoming fèisean.
As staff we continue to receive at least four joint training session per year, some of which focus on Gaelic
language and others which are subjects delivered through the medium of Gaelic. So far this year we have had
training in Media, Graphic design and powerpoint presentations.
CS14

Engage, wherever possible, in partnership opportunities and work with existing
forums, including the Scottish Traditional Music Forum and the Gaelic Arts Strategy
Forum
The Highland Youth Music Forum meets twice yearly and either the Cheif Executive or I attend meetigns
when possible. The Forum recently launched their website www.highlandyouthmusic.org.uk
We take part in quarterly meetings iwth NGAS, the National Gaelic Arts Strategy Group.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I work closely with the chief executive and the Blas Festival director to work towards the development and
delivery of the Blas programme.
This year Blas was held between 6-14 September and I attnded a number of events over the 10 day period.
All these events were well received and thoroughly enjoyable. Over the coming months we will be discussing
the various ways in which we can increase the involvement of local Fèisean and Fèis participants.
CS21

Continue to have an active role in delivering the National Gaelic Arts Strategy and
supporting the work of the Gaelic Arts Officer
We have the opportunity to contribue to NGAS meetings and in particular discussions regarding Gaelic Drama.
We also meet the oficer at various events throughout the year.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop the
Gaelic language through Service Level Agreements with Local Authorities and other
public sector bodies, by 31st March 2015.
In September 2012 we launched Fiesole as a new arts in education service amalgamated all ongoing formal
education work Fèisean nan Gàidheal was involved with as well as introducing a new service which offers
Gaelic tuition to primary schools where Gaelic isn’t currently taught.
Since then we have continued to develop and deliver the formal education work projects we were previously
involved with and we also delivered over 30 weeks of Gaelic tuition for Perth and Kinross council and two
meanbh Fhèisean in the past few months.
I have been very involved with the development of two Fèisgoil Gaelic tuition proposals to Argyll and Bute
Council and Highland Council and we await feedback on both these proposals.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal
Mòr Ostaig, by 31st March 2015
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Angus Macleod delivered 8 weeks of workshops in Tain Royal Academy and Dingwall High School where a
group in each school devised a new play which was performed at Eden Court on 22 April. The project was
part of a new partnership project with Eden Court which was funded through the Bòrd na Gàidhlig/Alba
Chruthachail Gaelic Drama Network fund.
We will be shortly meeting with Eden Court to discuss phase 2 of this project.
Bòrd na Gàidhlig Deliverables
BnG1
Evidence of practical assistance with the Parental Advocacy Scheme and regular
dialogue between FnG and Comann nam Pàrant staff as well as Bòrd na Gàidhlig’s Head
of Education to confirm opportunities for training in the promotion of Gaelic education
We take every opportunity available to us to promote the Gaelic language and Gaelic medium education at
Fèisean, Blas and other suitable events. We are strengthening our links with Comann nam Pàrant in different
areas across the country.
BnG2

Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
This joint working is continuing across all Iomairt areas. We support CnaG with their specific development
plans and attend regular meetings to discuss the strategy for each area and the implementation of these
strategies. Through the work of the organisation, Blas and the Fèisean we meet this target of 500 hours with
ease.
The office in Portree holds a weekly coffee and conversation event and we hope to establish something
similar in our Inverness office.
The development officers and local initiative officers work closely together throughout the year. An example
of this was the joint work of CnaG and fèisean nan Gàidheal in re-establishing Fèis an Rubha.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
All Fèisean are implementing our Gaelic policy with support from our team of development officers. We have
seen a very encouraging response from tutors and we have provided training days to provide tutors with
basic words and phrases that they can go on to use in the Fèis setting. We will be organising further training
days over the coming months. Fèisean nan Gàidheal staff undertake four Gaelic workshops each year and we
are also looking into holding further training in a number of different subjects, which will be delivered as far
as possible through Gaelic.
BnG4
Evidence of collaboration with other Gaelic organisations
This work continues and especially so in Iomairt areas. With Blas in particular we send an invite to all Gaelic
organisations, offering them the opportunity to be a part of the festival and to attend events where they can
promote the work of their organisation. This year Comhairle nan Leabhraichean and Clì Gàidhlig were very
involved with the events that we put on. It was also
We worked closely with An Comunn Gàidhealach to provide support for six local mods this year offering extra
tuition to competitors in the run up to the events.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
To date we have delivered contracts for Perth and Kinross Council and we have also recently began YMI
whistle tuition in for Renfrewshire council.
We have held discussions and drafted delivery proposals of Gaelic language sessions through Fèisgoil for
Highland Council and Argyll and Bute council.
We have also promoted Fèisgoil services to a number of Local Authorities across the country and we will be
looking to engage further with them in the near future.
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BnG7

Regular communication between Fèisean nan Gàidheal and Bòrd na Gàidhlig on press
releases with an option for the Bòrd to offer quotes, if appropriate
Every press release we distribute is sent to Bòrd na Gàidhlig and we offer them an opportunity to comment
on news items where it is appropriate.
BnG9
20 high school pupils to take part in a residential week of
cultural activities at Easter 2014
5 Latha 2014 will be advertised later this year, where we will hope to build on the success of this years event.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer

Each NGAS meeting is attended by a Fèisean nan Gàidheal representative and we maintain regular email
contact with this officer.
Highland Council Deliverables
HC6
Increase the use of Gaelic in Fèisean activities
We work closely with Fèisean to ensure that this is being continually developed. We are offering tutors the
opportunity to improve their Gaelic language skills and encourage them to use these skils at every opportunity
and we will continue to do so throughout 2013/14.

	
  
Name
Position

Anne Willoughby
Executive Manager
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
We will be supporting more than 44 Fèisean during 2013-14 and will ensure that high standards of delivery
are maintained. All grant application forms for 2013-14 have been processed and letters of offer sent out to
all Fèisean. We support the Fèisean by ensuring all grant payments are processed and paid out per conditions
of grant.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources.
Funding has been offered to 44 Fèisean through Fèisean nan Gàidheal Grants Scheme 2013-14 which is
invested in by Creative Scotland, Highlands & Islands Enterprise, The Highland Council, Comhairle nan Eilean
Siar and Argyll & Bute Council. Despite cuts to core funding grants to Fèisean have been kept at the same
level as 12-13. Grants are paid out as per agreements. From 01 April 2013, grants have been offered to 44
Fèisean (37 in HIE areas), 23 of which are in Fragile Areas, totalling £209,459.00 as detailed in the tables
provided for Board meetings. Payments totalling £78,678.50 have been paid out to 27 Fèisean to date.
CS4
Invest in new developments through our Fèis Development Scheme.
There is £4,500 available in 13/14 to invest in new developments through our Fèis Development Scheme and
this is now open for applications.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
YMI in Highland will continue in school year 2013-14 the same level of funding, £219,511 has been received
from Highland Council. I ensure all invoicing and YMIS payments are processed quickly and admin fees to all
Feisean paid. Rae MacEachern had organised a tutor training day on 24 August 2013. We would hope, with
the establishment of Fèisgoil, to be able to sell services for the delivery of musical classes through YMI to
other local authorities. We have received contracts from Perth & Kinross Council and Renfrewshire Council
this year, Andrew MacPherson is currently doing whistle tutoring in Glasgow schools.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise.
Fèis Cèilidh Trails took part in showcase performances at Fèis Alba/SSD & Blas. Fèis Rois & Fèis Lochabair
Cèilidh Trails took part in a showcase concert with Karen Matheson at Lomond Shores.
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CS18

In partnership with Creative Scotland, Highlands & Islands Enterprise and Bòrd na
Gàidhlig, Fèisean nan Gàidheal will continue to play a key role in the promotion and
continuing development of traditional music and Gaelic arts in Scotland.
On-going. Work of the whole organisation is geared towards delivering and achieving this and my role is
financial support.
I manage the Business Officer, Training Officer and Child Protection Officer on a daily basis and give support
and guidance to other staff as and when required.
Core funding from Creative Scotland,Highlands & Islands Enterprise, Highland Council and Bòrd na
Gàidhlig,Western Isles Council and Argyll & Bute Council 13/14
I worked closely with Andy Cumming in the preparation of the first quarterly management accounts to 30
June 2013 and the year-end accounts to 31 March 2013.
Two core payments have been received from Creative Scotland as per cashflow, totalling £262,500.00
£24,594.01 1st payment received from HIE
£23,222.00 (50%) Core funding received from Highland Council
£70,000.00 (50%) Two core payments received from Bòrd na Gàidhlig
£10,880 (85%) Core funding from Comhairle nan Eilean Siar
£20,000 (100%) Core funding received from Argyll & Bute Council
Funding 12/13
£38,586.96 is awaiting payment by Highland LEADER. I met with Nicole Wallace on 04 September to try and
resolve any outstanding issues regarding payment.
£8,106.00 is awaiting payment by Argyll LEADER
We have been keeping tight controls on financial matters and this is on-going and will continue for the
financial year end 31 March 2014. Our annual budget was reviewed in April, taking cuts in funding from local
authorities into consideration and will also be reviewed again at the end of September.
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink.
I give financial support to Blas Festival Ltd, budget monitoring, preparation of Vat returns, HMRC quarterly
returns. Most of the expenditure for Blas 2013 has now been processed.
CS20
Continue to support a network of Cèilidh Trails.
The first Cèiilidh Trail grant payments have been processed totalling £38,000. We are awaiting payment of Yr
3 LEADER claims totalling £46,692.96.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas.
Fèisean nan Gàidheal continues to play an active role in supporting work in Iomairtean Gàidhlig areas,
particularly where we have staff deployed and Fèisean exist. We have offered the use of office equipment and
space as well as engaging in numerous activities.
CS23
Hold an Annual Conference.
The 2013 Annual Conference will take place in Edinburgh on 27 and 28 September 2013.
CS24
Continue to support individual Fèis expansion activities.
Within the limits of our budgets we support local fèisean who wish to expand and or become more active and
independent. We offer payroll facilities to Fèis a’ Bhaile and Fèis Spè and support the Fèis activities, and
some new developments, of Fèis Rois. I assist Fèis Spè with Leader Claims and HR issues.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation.
Fèisean nan Gàidheal has a central PVG (Protection of Vulnerable Groups) registration and checking scheme
and procedures in place to ensure that all tutors, supervisors and volunteers have Disclosure certificates.
All Fèisean must submit a list of tutors before grant is released, which is cross-referenced to ensure they have
a current Disclosure. Disclosures are renewed by Sandy Gray on a rolling basis for those on the database as
and when 3 years expire.
Renewal under the P.V.G Scheme costs £59.00 and updates cost £18.00, the budgeted amounts are changed
annually to reflect this additional cost.
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CS26

Continue to operate as an organisation striving for excellence in delivery of services
and projects, and in our general working practices.
We continually strive to improve our services and our general working practices. We have had three staff
training days this year so far, two with all staff and one with the new development staff.
HIE Deliverables
HIE2
Continue to explore commercial opportunities; and ensure that Fèisean nan Gàidheal’s
trading income constitutes 35% of its total income, by 31st March 2015.
We believe that additional services we can offer in response to various opportunities that currently exist will
increase our earned income which currently stands at around 53% of our 2012/13 turnover. We are
continuing to increase this quite substantially. We take management fees out of all the projects we run and
this is normally accounted for in August, to date £97,850.00 has been allocated as management fees in our
current budget.
HIE4

Target activities in the fragile areas, and create 3 new Fèisean and 5 Intergenerational
projects in the fragile areas, by 31st March 2015.
At present, out of 37 fèisean in the HIE area, 23 take place in fragile areas. In addition to supporting those
Fèisean we are working with Iomairtean Gàidhlig which cover fragile areas in Lewis, Uist, Skye and Lochaber.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist.
Joint working is continuing across all Iomairt areas. We support CnaG with their specific Iomairt development
plans and staff attend regular meetings to discuss progress and the potential for more collaboration on
projects. We are making efforts to improve the level of Gaelic in the Portree area, by holding a regular coffee
and conversation hour every Tuesday in the office in Portree. We committed 1340 hours of staff time in
2012/13.
BnG 4 Evidence of collaboration with other Gaelic organisations.
This work continues, especially in Iomairt areas. All Gaelic organisations were invited to take part in our
Gàidhlig training sessions for our own staff this year. Seonag Anderson from Clì continues to deliver training
for staff and tutors for us. We pass on information of activity in the Iomairtean area to Sine Gillespie, CnaG
on a quarterly basis.
BnG10 Support offered to at least 40 Fèisean across Scotland.
We continue to offer support to Fèisean across the country with access to annual grant funding, insurance
(policy reviewed and renewed in February 2013), access to an instrument bank and regular training
opportunities for committee members from this office.
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area.
We are supporting 21 Fèisean in the Highland area during 2013-14 with access to annual grant funding,
insurance, access to an instrument bank and regular training opportunities for committee members.
HC4

Ensure that at least £21,192 is divided between at least 19 Fèisean on an agreed
formula basis.

£115,881 has been granted by Fèisean nan Gàidheal to Highland Fèisean for 2013-14, including £21,192
allocated from The Highland Council.
HC5

Ensure that £24,253 is used to support Fèis Development Officers and the general
running costs of Fèisean nan Gàidheal.
The remainder of our grant, £24,253, is being applied to our running costs including the two Development
Officers based in Highland.
Comhairle nan Eilean Siar Deliverables
Cnes 1
Re-distribute £9,900 of Comhairle funding in 2013-14 to the Western Isles Fèisean as
per schedule in agreement.
Fèisean in the Western Isles have been offered funding totalling £39,058 including £9,900 from Comhairle
nan Eilean Siar as per our Funding Agreement. £8,415.00 (85%) has been received from Comhairle nan
Eilean Siar. We have paid £24,769.00 out to Fèisean in the area.
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Cnes 2

£2,900 of Comhairle funding to be utilised towards the continued employment of a
full-time Western Isles Fèis Development Officer.
The remaining £2,900 will to be utilised towards the continued employment of the Western Isles Fèis
Development Officer. £2,465.00 (85%) has been paid out by Comhairle nan Eilean Siar. Shona Macmillan is
covering maternity leave for this post.
Argyll & Bute Deliverables
AB1
Redistribute £9,000 of Argyll & Bute Council funding in 2013-14 to the Argyll Fèisean
as per schedule in agreement.
Fèisean in the Argyll area have been offered funding totalling £26,584.00 including £9,000 from Argyll & Bute
Council as per our Funding Agreement. £9,000 (100%) has been received.
AB2
Development Officer to be retained in Argyll & Bute Council area.
Christine MacIntyre is employed full-time as Argyll & Bute Development Officer with part funding of £11,000
from Argyll & Bute Council. £11,000 (100%) has been received.

	
  

Name
Position

Iona MacDonald
Training and Policy Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
A Gaelic-medium training day was attended by employees. The workshop covered planning and presentation
skills, and was held at the HIE offices, Portree. Two fèis personnel are registering with SMO for the Cùrsa
Comais/Adhartais.
CS10

Continue to engage local Fèis participants in collecting, archiving and using local
materials
6 participants have now been recruited for the Tional/Tasglann project, but more could be accommodated if
there was sufficient interest. The project will be fully underway shortly.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
20 particpants and 4 workshop leaders attended the training session held at Sabhal Mòr Ostaig on 23/24
February 2013. 2 participants took Level 3, with the rest divided equally between Level 1 and 2. It is
expected that further Gaelic-medium sessions will take place in Glasgow and Barra later this year.
Local Fèis Training sessions were led in Uist, Harris, Glasgow, Portree, Fort William and Lewis (subjects
chosen from Child Protection, Good Practice, Fundraising Social Media and Risk Assessment) and a further
seminar in Inverness on Fundraising using Crowdfunding, New Sponsorship and Legacies, led by Barclay Price
of Arts and Business.
A further session is expected to be run in Argyll shortly.
7 participants took part in First Aid courses through the summer, 4 employees and 3 fèis personnel.
CS14

Engage, wherever possible, in partnership opportunities and work with existing
forums, including the Scottish Traditional Music Forum and the Gaelic Arts Strategy
Forum
Fèisean nan Gàidheal is a partner in the Celtic Neighbours partnership, which has members in Wales, Ireland
and Gaelic Scotland. A member of Fèisean nan Gàidheal is a director of the Celtic Neighbours Partnership
CIC. This partnership also includes collaboration from Creative Scotland/Bòrd na Gàidhlig and Pròiseact nan
Ealan. The partnership ran a successful major conference at Sabhal Mòr Ostaig in June 2013, the
programme of which is available here
CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
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Cuairt nam Bàrd - The Scottish Gaelic contingent travelled to Ireland in April 2013, for a three-day tour as
part of Cuairt nam Bàrd/Turas na bhFilí. The participants were Meg Bateman, Gillebride MacMillan, Sineag
MacIntyre and Allan Henderson. The Irish contingent visited Scotland as part of Blas in September. Proinsias
Mac a’ Bhàird, Ceaiti Ni Bheildiúin, Eithne Ní Chatháin and Pádraig Keane visited Inverness, Benbecula,
Raasay, Sleat and Dingwall.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
Cuairt nam Bàrd visited during the Blas festival 2013, and travelled throughout the Highlands and to Uist.
CS23

Hold an Annual Conference

CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
Fèisean nan Gàidheal has a central PVG registration and checking scheme and procedures in place to ensure
that all tutors, supervisors and volunteers have Disclosure certificates/PVG membership. Policy is kept under
review, and fèisean are provided with assistance to implement procedures and to attend Child Protection
training. Currently, Fèisean nan Gàidheal is limited in the number of retrospective checks it can carry out,
and therefore fèisean should ensure that they are carrying out all other background checks and selfcertifications as stipulated in the Child Protection Policy.
18 tutors undertook Child Protection training with Gillian Pincock as part of the Tutor Training session in
February 2013, and also several of the local fèisean between February and April.
HIE Deliverables
HIE6
Continue to support tutors and organisers gain new skills in the fields of fund-raising,
child protection, Gaelic language, first aid, governance, computer skills and teacher
techniques. Engage 87 volunteers and 23 trainees/tutors, within the Highlands and
Islands area of operation of HIE, in Fèisean nan Gàidheal’s skills development
programmes, by 31st March 2015
Tutor training is an ongoing activity of Fèisean nan Gàidheal. Gaelic training has taken place throughout the
year, and is taking place through Ulpan, Sabhal Mòr Ostaig and FnG-run workshops currently. At least 112
participants have improved their Gaelic language skills in the year to 31 March.
Local training sessions for fèisean were held in Uist, Harris, Glasgow, Portree, Fort William on subjects chosen
from Child Protection, Good Practice, Fundraising, and Risk Assessment as required, and a one-off seminar
on Fundraising was held in Inverness, led by Barclay Price of Arts and Business. Lewis fèisean participated in
workshops on Child Protection and Social Media. First Aid and Elementary Food Hygiene training have also
been accessed locally.
Individual training requests will be considered according to necessity, budget and location.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
Cofaidh is Còmhradh sessions continuing each week in the Portree office.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
4 workshops have been delivered in the year to 31/3/13. The dates have been published on the Fèisean nan
Gàidheal website as being open to other organisations, though no external applications have been received to
date. Gaelic is used as a medium for other non-language related training, such as Photoshop Skills and
Website Maintenance. Sessions on Forward Planning and Presentation Skills were held in Portree in June.

BnG4
Evidence of collaboration with other Gaelic organisations
Clì provide Gaelic teaching for the staff and tutor workshops. FnG co-operate with CnaG in working towards
the Iomairt targets. Attending meetings of “Lasair”.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme
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Cuairt nam Bàrd visited Sgoil Lionacleit in September, though few children attended. Over the 5 nights,
approximately 5 school-age children attended the events, but it was not possible to offer workshops during
the school day due to travel arrangements.
BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
Frequent collaboration with Gaelic Art & Culture Officer, particularly on Celtic Neighbours initiative.

	
  
	
  
Name
Position

Moreen Pringle
Business Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
Further to the issue and acceptance of the Grant Offers to Fèisean, and upon submission of their completed
claim forms, I process the grants in relation to Main Fèis, Classes & Workshops and Annualised Hours
Workers. During the current quarter I have issued grants to 9 Fèisean. Some grant payments have been held
up while Disclosure issue were addressed.
CS16

Exploit the potential for increased sales of products of the Fèisean including books,
CDs, DVDs etc
We have the shop on our Fèisean nan Gàidheal Website (www.feisean.org/shop.html) and I process any book
orders which are received via that, as well as any received in person or over the phone. Any new items will
be added to the shop.
I regularly remind Fèisean that the books are available from us for them to purchase at a reduced rate for
resale to their participants etc. We also have regular book orders, especially from Highlander Music and Skye
Music Shop.
CS23
Hold an Annual Conference
This year’s Annual Conference will take place on 27/28 September in Edinburgh in Bun-Sgoil Taobh na Pàirce
and the Malmaison Hotel. Invitations have been issued and preparations are underway for the AGM etc.
CS24
Continue to support individual Fèis expansion activities
Whenever possible I assist with the supply of instruments from our Instrument bank to help Fèisean offering
additional classes e.g. currently demand from hirers for accordions and clarsachs
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All Fèisean must supply me with a list of tutors before grant is released, which is cross-referenced by our
Child Protection Officer to ensure they have a current Disclosure.
A database of Fèis Tutors is also maintained which Fèisean can access to find suitable tutors.
Bòrd na Gàidhlig Deliverables
BnG10 Support offered to at least 40 Fèisean across Scotland
As well as issuing Fèisean grants I also help support our Fèisean with the supply of instruments for use at
their Fèis, books, regular Newsletters etc
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
As above
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Name
Position

Dougie Beck
Drama Officer
Action/outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our MeanbhChuileag theatre-in-education group and drama Fèisean
Seonaidh a' Mhonaidh (John of the Moors) toured in April and May, with Daibhidh Walker and Debbie MacKay
as actors. Ten days of rehearsals were held in Inverness in mid-April, and the 5-week tour started on 23 April.
Over this period the team visited the majority of GM primaries across Scotland.
I filled in for Debbie on two occasions in Skye, since she needed time off at short notice, and I found that the
play worked very well and that children were fully engaged both for the 45-minute long play and the halfhour workshop after it.
As part of the project, we commissioned Raghnaid Sandilands to do a translation of the John Muir Trust
schools' booklet, which can be accessed via this shortened URL: http://goo.gl/Mbozty .
As part of the Blas outreach programme, I performed the play during the week of 9 September as an Englishmedium one-man show to the following primaries: Taynuilt, Kilchrenan, Appin, Barcaldine, Roy Bridge, Spean
Bridge, Banavie, Ballachulish and St Brides, all in Argyll and Lochaber. This approach, which was in truth more
like a dramatised workshop than a play, worked extremely well, and it is hoped that it will be continued in
other areas before the end of 2013.
Pantomime
Dates have been set for the 2013 pantomime: 2 to 6 December, with the possibility of extending this into the
following week according to demand. Locations etc are still to be confirmed.
Fèisean Dràma
Even though fewer schools took part this year compared to last year, the Argyll and Lochaber Drama Fèis was
very successful. Mallaig, Acharacle, Rockfield and Salen primaries all received up to 6 preparatory workshops
from me, with Sandbank being totally self-contained this year. The time scale for this year's project was about
6 weeks shorter than usual, which meant a very intense few weeks of school visits for me, but the end result
was very good. Overall 93 pupils took part, performing 6 plays to an appreciative audience in the Corran Halls
on 27 March.
We will be running the Argyll and Lochaber Project again in the new year, but with the possibility of giving
each school a visit beforehand. While the numbers in Strath of Appin Primary are currently very low, the
school has indicated that they would like to receive workshops even if this does not result in them taking part
in the performances.
Sgoil Shamhraidh
See below for information on the Sgoil Shamhraidh Dhràma.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
I was involved in planning and resource production for Sgioba G at Fèis Lochabair, Fèis Dhùn Èideann and
Fèis Cheann Loch Goibhle this year, although I wasn't directly involved in delivery.
CS12
Develop further opportunities where our work can strengthen Gaelic education
As was the case with the 2012 panto, Seonaidh a' Mhonaidh was written with language which is on the whole
easy to understand for the children (p4 to 7), and difficult words were glossed in a vocabulary sheet which
was passed to schools beforehand.
The English-medium version of Seonaidh a’ Mhonaidh contained several Gaelic phrases which children were
encouraged to use as the play went on.
Training for the Fèisgoil project commenced on Saturday 1 December in Glasgow, and I delivered this with
Catriona MacIntyre. We held a similar day in Inverness on 25 May.
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I was involved in the Meanbh-fhèis which was held in Portree High School on 26 June, where myself and
Angus took fun drama classes, all of which had a Gaelic-language element (or were held through the medium
of Gaelic).
I will be conducting Gaelic-medium tours of Urquhart Castle in late October. We were approached by Historic
Scotland several months ahead of an application to BnaG for funding, which was successful. It is hoped that
up to ten schools will visit. I have already made one on-site planning visit, and will be visiting again before
the end of the month.
Possibly with help from Angus, I will be holding four one-hour workshops at An t-Alltan Beag, Stòrlann’s preschool conference, in late September. This will involve considerable development on our part but will result in
an expansion of our games and activities repertoire.
CS13

Develop training provision and professional development, open to everyone
involved in promoting, organising and participating in Fèisean, and to other
organisations involved in traditional music development and delivery
As described above I am involved in the development of the Fèisgoil service. Development of resources is an
ongoing task. We are currently looking at a training course designed to increase the pool of tutors available to
teach drama at Fèisean.
CS17

Raise the profile of the Fèis movement through dedicated showcase events,
increased press opportunities and participation in showcase opportunities as they
arise
See above for information on the Argyll and Lochaber Drama Project.
See below for information on the 2013 Sgoil Shamhraidh Dhràma.
Although I indicated in my last report that it was unlikely that we would be taking part in Chas MacDonald's
Homecoming project, the door is still open on this front. We are awaiting clarification on a number of issues,
including funding and management.
I conducted fun workshops at Mòd Àird nam Murchan in June, with over 100 participants coming to me
between competitions. I also got pressed into service as a judge at one point to ease the backlog in the
competitions! In the run-up to this I visited Strontian Primary several times to help with Gaelic in the run up
to the Mòd (I also did this in Banvie Primary for the Lochaber Mòd).
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
The 2013 Panto will visit most, if not all, of the Iomairt areas, including Islay which has specifically requested
a visit.
The Meanbh-chuileag tour visited all of the Iomairt areas except Islay and Jura, which was not possible for
logistical reasons.
As described above, we have a firm booking for FilmG work in Mallaig High in November, and also have
unconfirmed bookings for Ardnamurchan and Lochaber High Schools.
The Sgoil Shamhraidh took place in Skye again this year, and will be held again in Skye next year.
It is hoped that all three Lochaber GM primaries will take part in next year's Lochaber and Argyll Drama
Project
Although not taking place in an Iomairt area, the Urquhart Castle week will be open to GM schools from
across the Highland Council area.
We will be submitting a tender to National Museums of Scotland regarding the opportunity to carry out Gaelic
Awareness training for their staff.
HIE Deliverables
HIE1
Establish the Gaelic Arts in Education Service, which aims to promote and develop
the Gaelic language through Service Level Agreements with Local Authorities and
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other public sector bodies, by 31st March 2015.
We will be in attendance at the Scottish Learning Festival in September on an informal basis, where we will
have the chance to meet with teachers, local authorities and other groups to promote Fèisgoil.
To date, we have held two training days for potential tutors, and the production of resources is being done on
an ongoing basis.
HIE5

Explore the feasibility of establishing Gaelic drama and other community-related
Gaelic language initiatives for adults, in collaboration with strategic partners such
as Sabhal Mòr Ostaig, by 31st March 2015
See Angus' report for more information.
Bòrd na Gàidhlig Deliverables	
  
BnG4
Evidence of collaboration with other Gaelic organisations
The work to produce a guidance booklet, with text examples, for teachers wishing to produce plays in the
classroom is now completed. We will be continuing the work with Stòrlann by being present at an t-Alltan
Beag in October.
We worked with Comann nam Pàrant to deliver a week of tours in the Museum of Scotland in April, and have
been asked to consider repeating the tours next year (possibly in a different location).
We will be undertaking a week of GM tours in Urquhart Castle in October for Historic Scotland.
BnG5

Evidence of communication with local authorities to extend collaboration with them
in delivering elements of their Gaelic Language Plans through Fèisean nan
Gàidheal’s Gaelic Arts Service
FnG is in discussion with several local authorities regarding Fèisgoil provision.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
The Sgoil Shamhraidh Dhràma was held in Portree this year, with 11 participants taking part from across
Scotland.
Instead of holding the classes in Portree Primary, we worked in Portree High School. This seemed satisfactory
to participants and tutors alike. Another change this year was the holding of the final night's performance in
Talla Dhonaidh Chaimbeil, Sleat, instead of Stiùideo FÀS, as we have done for the last two years.
We found the TDC facilities, with a great deal of help from Duncan MacInnes, to be excellent. Most people
who saw the drama were in agreement that this was the best performance night since the first night in Àros
in 2006. In addition to the Sleat performace, we held our annual street theatre show in Portree Square on the
middle Saturday.
Other changes implemented this year included a different tutor format, with less staff being on board.
Although this meant more responibility being places on a smaller number of people, it was felt that the end
result was more effective. In addition, we did not allow the FilmG work to take up any time during the day;
we held the FilmG workshops in the evening, and again this approach was very effective.
One more difference was the fact that participants must now pay £150 towards the cost of the school. This
year this income represented approximately 10% of overall costs.
BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
See above for information on this year's tour.
BnG12
80 Gaelic drama workshops to be delivered in communities across Scotland
We will meet this target easily, through the drama Fèis in Argyll and Lochaber plus other projects such as the
secondary drama project, Fèisgoil, Blas workshops and work we have undertaken for FilmG.
BnG13

20 events for up to 3,000 school pupils across the Highlands as part of the Blas
Community Programme
During Blas week I visited 9 Lochaber and Argyll primaries with the EM version of Seonaidh a' Mhonaidh. I
saw around 230 children.
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BnG14

Regular communication with Bòrd na Gàidhlig and Creative Scotland’s Gaelic Art &
Culture Officer
We are in regular contact with Brian, through informal and formal meetings, and we keep him abreast of all
our activities.

	
  
Name
Position

Angus Macleod
Drama Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS6
Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
Gaelic Drama Summer School 2013
This years Sgoil Shamhraidh Dhràma was held in Portree during the first two weeks of the school holidays
between Monday 1st July and Friday 12th July. A total of 11 teenagers between 14 and 17 years of age took
part.
The fee for participants was £150. Participants also paid for their own travel expenses.
Accommodation was provided at the Portree High School Hostel.
Tuition during the summer school was held at Portree High School.
Tuition was provided by David Walker, Artair Donald, Catriona Lexy Campbell and Gilleasbuig Ferguson.
In an effort to provide participants with the opportunity to experience Gaelic community drama an evening
entitled ‘Dòrlach’ was organised and featured plays by Kilmuir Gaelic Drama Club and Maggie Smith from Lewis
based Cabraich.
The evening also included music from Gaelic singer Ellen MacDonald acommpanied by guitarist Calum
McConnell.
The event took place at Àros on Saturday 6th July and was open to the general public.
Local radio station Cuillin FM promoted the Gaelic summer school and performances and gave partipants the
opportunity to take part in two studio based interviews with during the fortnight.
The final showcase performance was held at Talla Dhonaidh Chaimbeul at Sabhal Mòr Ostaig on the evening of
Thursday 11th July 2013. The evening also included performances from the Ceilidh Trail groups recieving
tuition during the second week of Fèis Alba in Plockton.
Duncan Macinnes from ‘Seall Arts’ promoted the event in the area and was employed to provide lighting for the
performances.
A team from FilmG (Floraidh Forrest and Eilidh Rankin) provided an introductory workshop on the first evening
of the summer school. The group produced two films during the summer school. The films are currently in the
process of being edited before being submitted to this years FilmG competition.
An archive of the short films produced at the summer school over the years is available here:
http://vimeo.com/feiseannangaidheal/albums
Footage of the Gaelic Drama Summer School performance at Talla Dhonaidh Chaimbeul can be viewed on
Fèisean nan Gàidheal’s YouTube channel playlist

http://www.youtube.com/playlist?list=PLi3hUE0Af6OsBIiKvOBbCeUPsquUO2To3

This playlist also includes film taken of the groups street theatre performance in Somerled Square, Portree on
Tuesday 9th July.
Feedback forms were posted to particpants afterwards. The majority of the forms have been returned and all
were very positive about the tuition provided and the experience as a whole.
Gaelic Drama Summer School 2014
Next years Gaelic Drama Summer School will return to Portree and as usual will be open to teenagers aged
between 14 and 18 years old.
The date for next years school have been confirmed and will run between the 7th and 18th of July 2014.
76

Further information and an online registration form about next years Gaelic Drama Summer school will be made
available on the Fèisean nan Gàidheal website at www.feisean.org/ssd before the October holidays.
Posters and information advertising the school will be sent to secondary schools with Gaelic departments. The
school will also be promoted on Fèisean nan Gàidheal’s Facebook page and Twitter account.
Fèisean nan Gàidheal will promote the Summer School by visit secondary school’s with Gaelic departments.
Meanbh-chuileag – National Tour 2014
Plans are currently in development for a national 5 week tour in the Spring of 2014.
Meanbh- Chuileag - Gaelic Pantomime
Plans are underway for Meanbh-chuileag Gaelic Pantomime which is scheduled to tour between Monday the
2nd and 6th of December with rehearsals taking place the week beforehand in Inverness between the 25th and
29th of November. Due to the popularity of previous productions additonal dates are expected.
Information about the pantomime and poster is to be circulated before the October break.
CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
Provision of G Team suitable games and teaching materials for Gaelic learners and fluent speakers and support
for organisers and tutors is ongoing.
•
In June I provided advice for colleagues Rachel Harris and Ellen MacDonald with regard to the delivery
of Sgioba G games at Fèisean.
CS12
Develop further opportunities where our work can strengthen Gaelic education
Fèisgoil
I gave a presentation about my work teaching Gaelic in schools in Perthshire at a Fèisgoil training day on
Saturday 25th May 2013 in Inverness and answered questions participants had.
Early Years Education - Pilot
A pilot educational programme catering for children aged between 3 and 6 years of age is currrently being
developed.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved
in traditional music development and delivery
Professional Development
•
24/06/13
Arthur Cormack
Powerpoint Presentations
•
13/06/13
Red Cross
Emergency First Aid at Work.
•
Eden Court Creative
Following enquires i made to Eden Court Creative manager Kati Kozikowski both myself and Dougie Beck are
welcome to attend appropriate training sessions in the Eden Court Creative Staff Development Programme.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
Radio nan Gàidheal
I promoted the ‘Sgoil Shamhraidh Dhràma’ event and the work involved during an interview on Radio nan
Gàidheal’s afternoon magazine programme ‘Feasgar’.
Cuillin FM
Participants of the Gaelic Drama Summer School were interviewed twice at the local radio station and given the
opportunity to promote the summer school and performances.
Scottish Learning Festival
Fèisean nan Gàidheal will be promoting Fèisgoil’s education services on the 25th and 26th of September at the
SECC in Glasgow. http://www.educationscotland.gov.uk/slf
An t-Alltan Beag
Fèisean nan Gàidheal have been invitited to provide workshop for delegates at the An t-Alltan Beag on the 1st
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and 2nd of October in Aviemore. Fèisean nan Gàidheal will provide recommendations and advice on Gaelic
language based games and activities for children under 3 years.
http://www.alltan-beag.info/
CS26

Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices

Publicity
•
www.feisean.org
Provision of content highlighting FnG news, Fèisgoil projects and drama projects is ongoing.
•
www.facebook.com/feisean
Producing news stories for Fèisean nan Gàidheal’s Facebook page.
•
Publishing and retweeting news and events with Fèisean nan Gàidheal’s new twitter account:
@FNGaidheal
•
Producing short films of Fèisean nan Gàidheal’s work and promoting it on YouTube
www.youtube.com/feiseannangaidheal
•
Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school over the years on
www.vimeo.com/feiseannangaidheal
•
Promoting Fèisean nan Gàidheal’s work, the Gaelic drama summer school and other projects over the
years on Flickr at www.flickr.com/feiseannangaidheal

	
  

HIE Deliverables
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal
Mòr Ostaig, by 31st March 2015
Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court worked together to
establish a pilot Gaelic Youth Theatre Festival to develop Gaelic youth theatre for Gaelic speaking teenagers in
the Highland Council area.
Following on from the success of the Gaelic Youth Theatre Festival ‘Fèis Dràma Dheugairean’ on 22nd April at
Eden Court 6 more sessions were provided for Club Dràma Òigirdh Inbhir Pheofharain and through that they
received an other opportunity to perform their play to Dingwall Primary School’s Gaelic department which took
place on 18th June 2013. Around 65 pupils and staff from the primary school attended the performance.
Sabhal Mòr Ostaig
Through Artair Donald’s work as Drama artist in residence at Sabhal Mòr Ostaig, Fèisean nan Gàidheal have the
opportunity in a training course for Gaelic drama practitioners which is scheduled to take place on the 22nd,
23rd and 24th of October 2013.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
Eden Court
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court worked together to
establish a pilot Gaelic Youth Theatre Festival to develop Gaelic youth theatre for Gaelic speaking teenagers in
the Highland Council area.
Following on from the success of the Gaelic Youth Theatre Festival ‘Fèis Dràma Dheugairean’ on 22nd April at
Eden Court 6 more sessions were provided for Club Dràma Òigirdh Inbhir Pheofharain and through that they
received an other opportunity to perform their play to Dingwall Primary School’s Gaelic department which took
place on 18th June 2013. Around 65 pupils and staff from the primary school attended the performance.
Sabhal Mòr Ostaig
Through Artair Donald’s work as Drama artist in residence at Sabhal Mòr Ostaig, Fèisean nan Gàidheal have the
opportunity in a training course for Gaelic drama practitioners which is scheduled to take place on the 22nd,
23rd and 24th of October 2013.
BnG9
20 high school-age participants to take part in the Gaelic Drama Summer School
Gaelic Drama Summer School 2014
Next years Gaelic Drama Summer School will return to Portree and as usual will be open to teenagers aged
between 14 and 18 years old.
The date for next years school have been confirmed and will run between the 7th and 18th of July 2014.
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Further information and an online registration form about next years Gaelic Drama Summer school will be made
available on the Fèisean nan Gàidheal website at www.feisean.org/ssd before the October holidays.
Posters and information advertising the school will be sent to secondary schools with Gaelic departments. The
school will also be promoted on Fèisean nan Gàidheal’s Facebook page and Twitter account.
Fèisean nan Gàidheal will promote the Summer School by visit secondary school’s with Gaelic departments.
BnG10
Support offered to at least 40 Fèisean across Scotland
I will be supporting Fèis a’ Bhaile with the provision of G Team activities in October.
BnG11
6-week drama tour of Gaelic schools by Meanbh-Chuileag
‘Slighe Sheonaidh a’ Mhonaidh’
5 week tour of Gaelic Primary schools based on the life of John Muir
I supported Dougie Beck in the development of the script for the play.
They 5 week tour of the play began on Monday 22nd April 2013 and finished on Friday 24th May.
The play was performed a total of 36 times by Gaelic actors David Walker and Debbie Mackay.
44 primary schools with Gaelic medium deparments and the 1st and 2nd year Gaelic department from 1
secondary school had the opportunity to see the play. Over 1200 children saw the play.
In August Dougie Beck adapted the play to suit mainstream primary schools and will be performing the play in
primary schools Lochaber and Argyll during the week of the Blas festival between the 9th and 13th of
September.
New Gaelic Educational Resource ‘Mission Explore: John Muir’
Following inital contact with Toby Clark, John Muir Award Scotland Manager, Fèisean nan Gàidheal, in
partnership with the John Muir Trust, produced a Gaelic version of the e-book ‘Mission Explore: John Muir’
published in April. This educational resource has been distributed all of the schools on the tour and a link to the
resource on the John Muir Trust website is on the Fèisean nan Gàidheal website.. This new Gaelic resource will
remain available as a free e-book. Further information is available on the John Muir Trust website:
http://www.jmt.org/news.asp?s=2&cat=Award&nid=JMT-N10837
http://www.jmt.org/jmaward-mission-explore-john-muir.asp
BnG12
80
Gaelic drama workshops to be delivered in communities across Scotland
Gaelic Drama Network - Fèisean nan Gàidheal & Eden Court Partnership
Through Bòrd na Gàidhlig’s ‘Gaelic Drama Network’, Fèisean nan Gàidheal and Eden Court worked together to
establish a pilot Gaelic Youth Theatre Festival to develop Gaelic youth theatre for Gaelic speaking teenagers in
the Highland Council area.
Following on from the success of the Gaelic Youth Theatre Festival ‘Fèis Dràma Dheugairean’ on 22nd April at
Eden Court 7 more sessions were provided for Club Dràma Òigridh Inbhir Pheofharain at Dingwall Academy and
through that they received an invitiation to perform their play for Dingwall Primary School’s Gaelic department
which took place on 18th June 2013. The performance took place on the morning of Tuesday 18th June and
around 65 pupils aswell as members of staff were in attendance.
Highland Council Deliverables
HC3
Increase the number of young people who receive Gaelic tuition (from 2011-12 baseline
of 2,556)
•
I delivered Gaelic medium drama workshops and drama games for pupils from the Gaelic department at
Portree High School on the 20th and 21st of May.
•
Starting in February 2013 a total of 26 weekly drama club workshops for 6 Gaelic speaking teenagers
from Dingwall and 10 Gaelic speaking pupils from the 2nd year of Tain Royal Academy were provided as part of
the Gaelic drama network partnership project between Eden Court and Fèisean nan Gàidheal to establish a
Gaelic Youth Theatre Festival.
HC6

Increase the use of Gaelic in Fèisean activities
•
Ongoing provision of G Team games and teaching materials for Gaelic learners and fluent speakers and
support for organisers and tutors. 	
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Name
Position

Rachel Harris
Development Officer (maternity cover)
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
In my position as development officer I work with 11 Fèisean, giving them support in a wide range of
activities and projects. I keep in regular touch with committees to find out what support they need and
consult with my line manager Calum Alex to keep him informed of any important information or developments
that arise. The fèisean have a wide range of needs and at the moment I’m giving extra support to Fèis a’
Bhaile (who have a new committee and are busy preparing for their main fèis) and Fèis Farr (who also have a
new committee and are preparing for their winter programme of classes). In addition Fèis a’ Chaolais in
Bonar Bridge could not form a committee at their EGM in May so I/Fèisean nan Gàidheal have taken
responsiblity for the running of this fèis for one year until we can encourage more volunteers to come
forward. In addition to these fèisean I also offer continuing support to Fèis Spè, Fèis Chataibh, Fèis Inbhir
Narainn, Fèis Mhoireibh, Fèis a’ Bhealaich, Fèis an Iar Thuath, Fèis air an Oir and Fèis na h-Òige both in their
existing range of activities and with development projects.
CS3
Operate a Grants Scheme for Fèisean pooling funding from various sources
I regularly assist the Fèisean in my area to claim the grants offered to them and to maximise the resources
they have available to them. I also assist them with applications to external agencies for project specific
funding e.g. a Highland Culture Fund application for Fèis na h-Òige’s Piping Week 2014.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
All Fèisean are encouraged to use Gaelic as much as possible within their activities and I work with the
development team to offer advice, support and learning resources. I help to find Gaelic speaking tutors and
give continuous translation support to fèisean so that all their marketing material can be presented bilingually.
For example I’ve recently been helping Fèis Spè and Fèis Farr with bilingual marketing material and
translations.
I will also be assisting the Shinty Association with a cultural exchange from Ireland to Scotland which contains
a significant language element.
CS13

Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
I regularly circulate information on training opportunities and share information with other organisations by
email and through social media. I will be working with training officer Iona MacDonald to organise training for
fèisean where suitable. I also attend TMC (Traditional Music Class) Partnership meetings as a Fèisean nan
Gàidheal representative.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
I am currently working with the Shinty Association to organise a cultural exchange between a group of
Scottish Gaelic speaking musicians and a group of Irish musicians fluent in Gaeilge. These young musicians
will perform traditional music at the Shinty/Hurling match in Inverness which will be broadcast on television
and radio in both countries.
In addition Fèis Chataibh and Fèis Spè held successful Cèilidh Trail tours over the summer playing in over 35
venues from Glenprosen in Angus to Scourie in North-west Sutherland with several outdoor performances in
association with Scottish Natural Heritage at National Nature Reserves as part of Year of Natural Scotland
2013. Fèis Spè also spent a very successful week in Donegal on the first leg of a new cultural exchange with
support from Colmcille meeting local young musicians and performing in various concerts around Letterkenny
and Inishowen. The return leg will take place next summer and will involve several public performances
across Strathspey & Badenoch, offering increased press opportunities. In addition two fèisean participated
this year in the Blas festival: Fèis air an Oir participants performed in a Blas concert as did two Fèis Spè
groups and Fèis Farr hosted a concert as part of the festival.
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CS19

Develop Blas as a festival that involves traditional music, Gaelic language and young
people with expansion to include film, writers, food and drink
I will continue to support and contribute to Blas as appropriate.
CS20
Continue to support a network of Cèilidh Trails
I continue to give support to Fèis Spè and Fèis Chataibh (the two fèisean in my area who have Cèilidh Trail
groups) with their preparations and to the Ceilidh Trail project in general where suitable.
CS24
Continue to support individual Fèis expansion activities
I continue to support and encourage all fèisean in their individual expansion activities.
• Fèis Spè is the largest of the eleven fèisean in my folio and I support its two part-time development
officers on an on-going basis e.g. translation support, helping to find a band for a school music day in
Braemar in November, designing a bilingual schools flyer and poster for the main fèis.
• Fèis a’ Chaolais – I am working closely with a small group of parents to re-structure the fèis in order
to reduce costs and increase income as much as possible, whilst still offering a good choice of
subjects. This will include 2 drama days funded by Bòrd na Gàidhlig and I’m working with our drama
officer to organise these, with the hope of linking up with a local, established teenage drama group
based in Tain. I would also like to link up with the YMI scheme and go into local Gaelic medium units
alongside their YMI tutor to promote the fèis: I am working with the Fèis Rois YMI co-ordinator to
organise this.
• Fèis na h-Òige hold follow-on Saturday classes as well as their main fèis and have recently started a
new Gaelic singing class for parents and staff of Inverness Gaelic Primary School. I regularly design
bilingual marketing material for these events. This fèis is also considering ways of attracting older
children (see HC1).
• Fèis a’ Bhaile will introduce new weekly step-dancing and button box classes after the October
holidays.
• Fèis Farr have successfully formed a new committee and will hold their first Family Fun Day at the
end of September to kick-start their usual winter programme of evening classes.
I keep our own website up to date with each fèis’ latest events and also post information on social networking
sites to bring attention to new developments.
HIE Deliverables
HIE5
Explore the feasibility of establishing Gaelic drama and other community-related Gaelic
language initiatives for adults, in collaboration with strategic partners such as Sabhal
Mòr Ostaig, by 31st March 2015
Several of the fèisean in my area are developing Gaelic drama and/or language projects:
• Fèis a’ Chaolais have successfully applied for support from Bòrd na Gàidhlig for a special mini-drama
project inspired by the Year of Natural Scotland – this will take place over two days in Spring 2014.
• Fèis a’ Bhaile runs a weekly Gaelic medium drama class in Inverness
• Fèis Spè have received funding from Bòrd na Gàidhlig for extra Gaelic language classes for its participants
In addition both the Fèis Spè Cèilidh Trail and Shinty/Hurling exchange visits to and from Ireland will contain
a significant language element.
HIE9

Stage 3 national showcase events; showcasing the region’s Gaelic culture to wider
audiences at home and abroad through participation in appropriate events and
festivals
See target CS17.

Bòrd na Gàidhlig Deliverables
BnG5
Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
I will continue to support the Fèis Spè Development Officers to run new Fèis activities in Highland Perthshire,
the first of which will take place on the 16th of March 2013. This activity will be funded by Perth and Kinross
Council.
BnG10 Support offered to at least 40 Fèisean across Scotland
See target CS1.
Highland Council Deliverables
HC1
Maintain the number of young people who participate in Fèisean and classes in the
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Highlands (from 2011-12 baseline of 3,408)
I work closely with the Fèisean in my area to sustain and increase participant numbers at Fèisean and Fèis
events. A common difficulty many of the fèisean experience is the lack of older children attending their
events. A number of Fèisean are developing new activities and strategies to entice these older secondary
school aged children (back) to the fèis:
• Fèis Spè this year will split their main fèis into three parts catering for different age groups: Fèis
Bheag (p1-3), Junior Fèis (p4-7) and for the first time a separate Senior Fèis (S1-6). In addition
sound technology classes will be offered to the Senior Fèis participants.
• Fèis a’ Chaolais would like to attract older children to the fèis by offering classes at a higher level and
re—invigorating the once successful fèis group ‘Uladh Mhigein’. They also have plans for a small
drama programme with support from Bòrd na Gàidhlig (see HIE5).
• Fèis Inbhir Narainn is teaming up with Fèis Spè and Fèis Rois to offer a teenage residential weekend
in November and Fèis na h-Òige is considering a similar Gaelic medium event for the February midterm.
At the other end of the age spectrum many fèisean also hold a Fèis Bheag alongside their main activities for
children under 8 and this is sure to be very beneficial in attracting the next generation of fèis participants
(and potentially more parent volunteers).
• Fèis Mhoireibh is keen to add a Fèis Bheag to their main fèis event
• Fèis Farr is holding a Family Fun Day open to children of all ages: it is hoped that this will publicise
the fèis within the community and attract new participants for both their main classes and their Fèis
Bheag.
I also help fèisean to publicise and promote their events:
• I have recently been working on marketing material for Fèis Spè, Fèis Farr and Fèis a’ Bhaile and
have helped to distribute this material around the local schools.
• I plan to visit schools in the Bonar Bridge area along with the local YMI tutor to promote Fèis a’
Chaolais (see CS24)
•
HC2
Support at least 19 Fèisean in Highland Council area
10 of the fèisean in my area take eplace in the Highland Council area.
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean are encouraged to use as much Gaelic as possible within their activities. I work closely with the
Development team to assist Fèisean who require assistance with translations, learning resources, G-Team
(Gaelic activities) and Gaelic-speaking tutors. Most of my Fèisean have Gaelic plans for 2013-14 and I’m
helping the rest to update theirs. A number of Fèisean are now recognising the benefit of developing Gaelic in
the wider community and are looking at ways to encourage adult committee members and volunteers to
participate in Gaelic classes and courses.

	
  
Name
Position

Christine MacIntyre
Development Officer Argyll
Action/Outcome
Progress

Creative Scotland Outcomes
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
I have had phone conferences with most of my Fèisean and met with some and now all Grant forms have
been completed. I have advised some of the smaller Fèisean on activities that are more suitable to their
needs. The Autumn time will be spent assisting my fèisean to apply for more grants
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
All Fèisean Gaelic Language Policies are up to date.

CS6

Develop Gaelic drama activities including a Gaelic Drama Summer School, tours by our
Meanbh-Chuileag theatre-in-education group and drama Fèisean
My Islay fèis have shown an interest in getting a visit from FNG’s Gaelic panto this year so I am seeking
funding to assist with this and also to assist in further expanding Gaelic drama activities on Islay. Seonaidh a'
Mhonaidh - John of the Moors will be toured in Argyll during Blas week also.
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CS8

Provide Gaelic language support for Fèisean with activities provided by our G-Team
tutors
The G team were present at the recent Lochgoilhead fèis.
CS11

Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise
Oban High school is working with Fèis Latharna on a new DVD project.
CS12
Develop further opportunities where our work can strengthen Gaelic education
Sandbank GMU had an excellent Gaelic short film at the new Dunoon film festival in June which was enjoyed
by all. They hope to enter again next year.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
The Argyll local training event will be in November in Oban.
CS17

Raise the profile of the Fèis movement through dedicated showcase events, increased
press opportunities and participation in showcase opportunities as they arise
Fèis Latharna took their very successful Ceilidh Trail over to Derry & Donegal this summer. Their Argyll Trail
was also extremely successful and got good media & TV coverage. There will be three Blas events in Argyll
this year for the first time and again the Fè.is Latharna ceilidh trailers will have a prominent role
CS20
Continue to support individual Fèis expansion activities
I have 9 Fèisean in my area which covers Argyll, North Ayrshire and West Dumbarton and I strive to ensure
there are Fèis activities in all those areas. I assist in sourcing tutors, instruments, and logistics. I attended
Fèis Thioridh and Fèis Arainn this summer and also assisted in the Argyll Ceilidh Trail.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
Fèis Ìle & Jura have worked closely with Iomairt Ìle & Jura and as a result Fèis Ìle held the very successful
Blar Ghruinard this May. The Gaelic panto will visit Islay this year and there will be continued work for next
year’s Argyll Gaelic drama festival day in Oban.
CS24
Continue to support individual Fèis expansion activities
Some Fèisean are more active than others merely due to their size and location. Those smaller more isolated
Fèisean receive encouragement to diversify within their own area and I suggest new ideas of activities which
I think would be suitable to their location and strengths.
Bòrd na Gàidhlig Deliverables
BnG2
Confirmation of at least 500 hours of practical assistance with Iomairtean Gàidhlig
across Scotland with a special focus on work with Fòram Gàidhlig Shiaboist
The partnership within the Islay & Jura Iomairt is working well and will continue to extend its co operation
between the Fèis, the Islay Gaelic choir and work on the John Muir Trust. Islay High School is taking more
part in Gaelic related activities too.
BnG3

Information as to how the organisation’s Gaelic Policy is being implemented with at
least 4 training sessions for Fèisean nan Gàidheal staff, open to other Gaelic
organisations
There has been an increased demand for basic Gaelic classes and I am working with the Council to find a
suitable location for classes which will be helpful to my local fèisean.
BnG5

Evidence of communication with local authorities to extend collaboration with them in
delivering elements of their Gaelic Language Plans through Fèisean nan Gàidheal’s
Gaelic Arts Service
Argyll & Bute Council are keen to have more involvement in future ceilidh trails and have asked this year’s
trailers to provide some of the entertainment at one of the Council’s own Award ceremonies in September.
BnG12

80 Gaelic drama workshops to be delivered in communities across Scotland
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Presently the Argyll Drama Fèis sends Gaelic tutors to schools that request assistance. A series of small grants
has also allowed for the likes of Gaelic singing classes on the island of Arran and of Gaelic drama activities in
Dunoon. Meanbh Chuileg will continue to deliver its excellent Drama workshops throughout Argyll schools.
Argyll & Bute Council Deliverables
I work closely with Donald MacLeod whose remit is Gaelic Education and liaise with local Councillors I am also
working with the Council’s new Gaelic Hub Officer based in Oban.

Name
Position

Vicky MacLean
Lochaber Development Officer
Action/Outcome
Progress

Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers.
I am in regular contact with the Fèisean I support. I am regularly in touch through email, phone calls and
even texts and I make an effort to attend any meetings that are held by the Fèisean where they might
appreciate my support and presence. I was very involved in the summer Fèisean that took place and I am
now assisting in the planning of Fèis Oigridh na Mara in October and Fèis nan Deugairean (Lochabair) in
November.
•
•

•

Fèis Gleann Albainn took place in July and was very successful. There was much emphasis put on
Gaelic games and song which was enjoyed by the participants.
Fèis nan Garbh Chrìochan was also held in July and a great week was had by all. It was well attended
with 70 young people taking part in the various classes including guitar, shinty, song, piping and
drama. Gaelic games and song were attended every lunchtime and there was much fun and games
during the Gaelic activities.
Fèis Lannraig a Tuath was held on the last week of July and what a week it was! Gaelic was the main
language of the Fèis and it could be heard throughout, in the classes, on the shinty pitch, at
lunchtime and in the corridor. A successful Fèis was had and there were many smiles at the final
concert.

•
CS2

Support the establishment of new Fèisean where communities request our
assistance to do so.
I am always available to speak to anyone or any group of people that are interested in establishing a new
Fèis. I am based in the office in Fort William and easily contactable on the phone or through email. Although I
have not been approached, as yet, to support the establishment of a new Fèis, I have been involved in
reviving the Fèis in Eigg. When I started in my position as Development Officer in February the Committee of
Fèis Eigg had decided that they no longer wanted to be involved in the running of the Fèis. This was a great
disappointment and it has been difficult to try and encourage a new committee to form and take over the
event. However, persistence has paid off and I have got together a group of keen people who would like to
be involved in the running of Fèis Eigg. We are in the process of organising an AGM to appoint the various
committee members and we are hopeful that Fèis Eige 2014 will go ahead.
CS17

Raise the profile of the Fèis movement through dedicated showcase events,
increased press opportunities and participation in showcase opportunities as they
arise
This year the Ceilidh trail has been a huge success and we had 6 young people from the Lochaber area
showcased the talent and success of Fèisean Lochabair. They were involved in 20 Ceilidh trail gigs which
included sessions, concerts and dances and they played from Mallaig to Invergarry, the Isle of Muck to
Glencoe. Together with this the Ceilidh trailers took part in 2 Blas gigs, one in Arisaig and the other in
Roybridge and also performed at the Camanachd Cup Final. During the Ceilidh trail, the trailers had a number
of opportunities to involve the local press including interviews with the local newspaper and radio. The Ceilidh
trailers also held a charity dance in Caol Community Centre and £805 was raised for Marie Curie Cancer Care.
This was documented in the local paper too.
The use of Facebook and twitter has been important in the marketing and promotion of the Ceilidh trail
events with the Ceilidh trail page being continually updated with pictures and information on upcoming
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events.
CS22

Continue to have involvement in the provision of Gaelic medium arts activities in
Iomairtean Gàidhlig areas
I regularly attend Iomairt Ghàidhlig Lochabair meetings and support projects where possible. I work closely
with the Iomairt Lochabair Officer, Tara Rankin and we keep each other up to date on different projects and
activities and support each other where possible.
CS25

Continue to ensure good practice in relation to Child Protection in line with changes in
legislation
All tutors, supervisors and volunteers information is sent to Fèisean nan Gàidheal Child Protection Officer at
least 4 weeks before an event. Training has also been delivered by own training manager in Child Protection
to the Lochabair and Glasgow Fèisean and it is very important that we all keep up to date with this legislation.
Bòrd na Gàidhlig Deliverables
BnG2
Working with other Gaelic organisations, local authorities, community representatives
and Bòrd na Gàidhlig to expand Iomairtean Gàidhlig (Gaelic Initiatives) and deliver
the main aims of Ginealach Ùr na Gàidhlig (BnG)
I regularly attend Iomairt meetings in Lochaber and Glasgow. I work closely with the Iomairt Lochaber
Development Officer on projects to promote Gaelic within the community. I am also involved in the Fort
William Gaelic School project.
BnG10
Support offered to at least 40 Fèisean across Scotland
In my position as Development Officer for Lochabair (and also taking part of the Glasgow area), I am
currently responsible for eight Fèisean across Scotland.
My area covers:
• Fèis Èige
• Fèis nan Garbh Chrìochan
• Fèis Lochabair
• Fèis Òigridh na Mara
• Fèis Ghleann Albainn
• Fèis Ghlaschu
• Fèis Innis an Uillt
• Fèis Lannraig a Tuath
Highland Council Deliverables
HC2
Support at least 19 Fèisean in Highland Council area
I support five Fèisean in the Highland Council area:
• Fèis Eige
• Fèis nan Garbh Chrìochan
• Fèis Òigridh na Mara
• Fèis Lochabair
• Fèis Gleann Albainn
HC6
Increase the use of Gaelic in Fèisean activities
All Fèisean have Gaelic plans which include Gaelic provision at all Fèis events. Fèisean often use Fèisean nan
Gàidheal’s G-team where it is felt that there is lack of fluency in the Fèis. Other Fèisean have classes,
activities during breaks or are Gaelic-medium Fèisean. Fèis nan Garbh Chrìochan had expressed a worry
earlier in the year that the level of Gaelic at the Fèis was not as high as it should have been. This was a
concern, especially as the majority of the tutors employed by Fèis nan Garbh Chrìochan were Gaelic speakers.
We came up with a plan to involve ALL the tutors at lunchtime in Gaelic games. We organised a Gaelic quiz,
Gaelic scavenger hunt and used Gaelic song in a fun and interesting way for all to learn and be involved. It
was a huge success and even the non-Gaelic speaking tutors were commenting on their new Gaelic
vocabulary.
Those that have taken part in the Ceilidh trail this year have expressed an interest in further Gaelic tuition,
especially in stage presentation. In response to this I am working with Calum Alex MacMillan to provide a
workshop at the teenage Fèis in Gaelic and stage presention, including introducing sets and conversing with
the audience. We feel that this will be extremely useful to all attending the Teenage Fèis.
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Name
Position

Shona Macmillan
Development Officer
Action/Outcome

Progress	
  
Creative Scotland Deliverables
CS1
Support and develop individual Fèisean, widening their range of activities and
establishing best working practice through a system of lead officers
In the months leading up to the summer Fèisean in my area, the Western Isles and the Isle of Skye, I
frequently attended meetings to make preparations for each Fèis. I found that some Fèisean were in need of
more help than others and I did my best to offer them advice and support as they needed it.
Fèis Eilean na Hearadh, 1-5th July
About 60 participants gathered in Sir E Scott School in Tarbert to receive tuition in several instruments,
singing, cèilidh dancing and a highly popular new addition – Harris Tweed craft. Their new creations were
displayed at the concert, as well as photos taken by the Fèis’s teenagers in a class offered exclusively to older
children as the Teen Fèis uptake was not big enough. A tutors’ cèilidh was held midweek where the
community and passing tourists alike received the opportunity for a dance or two.
Fèis Tìr an Eòrna, 1-5th July
With 101 in attendance in Paible School in North Uist there was a busy week ahead of Fèis Tìr an Eòrna. They
had a concert on Wednesday night in the Sollas community centre which was well-attended and a shinty
match was held on Thursday after the Fèis, with the week coming to a head on Friday night with the
children’s concert. Everything went very well and everyone who was involved thoroughly enjoyed their week.
Fèis Bharraigh, 8-12th July
There were 137 children at Fèis Bharraigh this year where there were plenty instruments to be learned, as
well as step-dancing, shinty, drama and Gaelic singing. The children could choose four different subjects
giving them a wider experience all week. A children’s dance was held on Tuesday, Kisimul Castle played host
to a tutors’ cèilidh on Wednesday and a ‘piping hot’ curry night took place on Thursday, all of which were well
attended by the community.
Fèis Eilean an Fhraoich, 22-26th July
There were not as many attendees at Fèis Eilean an Fhraoich this year, down on numbers with 126 children,
but there was just as much fun and learning going on throughout the week. The 5-7 class was particularly full
and the cròileagan had an impressive uptake. A Teen Fèis was offered again this year with 13 participants.
The Fèis showcase cèilidh was held in the Lanntair on Wednesday, where more than 100 people attended to
hear the tutors’ many talents.
Fèis Tìr a’ Mhurain, 22-26th July
Fèis Tìr a’ Mhurain reached a significant milestone this year, marking their 25th anniversary. More than 140
children attended all week to receive tuition in instruments, highland dancing, shinty, drama and media skills.
The media class compiled a film with shots from each class, which was played at the concert at the end of the
week. A special day was held on the 28th, with the Fèis Fun Run, a bouncy castle, tea and coffee, a barbecue
and a cèilidh at night.
Fèis Thròndairnis, 29th July – 2nd August
With more than 40 in attendance throughoutthe week, plenty of music was to be heard in Staffin Primary
School. Under the tuition of well-known musicians such as John Carmichael and Addie Harper, a groupwork
class was offered here several instruments joined together which would be displayed at the concert on Friday.
Again this year two cèilidhs were held on Tuesday and Thursday in the barn at 4 Flodigarry, where there were
plenty in attendance in an informal setting to have a dram or two whilst listening to the tutors and to Alasdair
Gillies who sang plenty of songs on both nights.
Fèis an Rubha, 5-9th August
The summer Fèisean in the Western Isles came to a head with Fèis an Rubha where there were 40
participants. For the first time a Teen Fèis was offered, and although only three applied it was highly
successful. They wrote two songs about Point over the week alongside Calum Martin and this was enjoyed by
the audience at the concert on Friday night who joined in with the choruses. A cròileagan class was also
piloted, where ten children took part between 10.30 and 12.30 each day.
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CS3
Run a Grant Scheme for Fèisean with support from several means of funding
I endeavour to offer continuing support to the Fèisean in my area in filling application forms for funding from
several groups ie Awards for All, YMI and Traditional Arts Fund. I filled in and submitted a funding application
to Children in Need on behalf of Fèis Bharraigh who were in need of money to run a groupwork class, which
was unfortunately declined. I am currently filling in Awards For All applications for them, seeking funding for
new clothing and equipment for the Fèis Bharraigh Pipe Band. I am also filling one for Fèis Eilean na Hearadh
who would like to have their own instrument bank.
CS5

Increase use of the Gaelic language through the implementation of our revised and
strengthened Gaelic Language Policy
I visited the Fèisean in my area throughout the summer and it was evident that most had made a big effort to
employ fluent Gaelic speakers as tutors. The children at each Fèis were willing in their communication through
the medium of Gaelic, which was a delight to witness, and the tutors and committees were diligent in
delivering day to day activities in Gaelic as much as possible. Fèis Bharraigh had a ‘Gaelic Time’ slot every day
where the children would take part in Gaelic activities and the tutors would be offered Gaelic classes. At Fèis
Eilean an Fhraoich I held a Gaelic class on Tuesday morning to help a couple of non-fluent tutors with a few
useful words and phrases i.e. “Cùm a’ dol”, “Bi modhail”, “A bheil sibh deiseil” and so on. I handed them a
leaflet with the phrases along with phonetic pronounciations and they found this useful. Ùlpan classes were
offered at Fèis an Rubha but unfortunately there was no uptake.
CS7

Develop Gaelic medium activities involving arts activities alongside wider cultural
activities
I was very much involved in a residential event with Fèis Eilean an Fhraoich on the 8th of June. They had
received funding from Bòrd na Gàidhlig to hold such a weekend but the Garenin Blackhouse Village had no
vacancies and so I suggested Scaliscro in Uig, which was in a beautiful, peaceful setting which would be ideal.
I arranged for a bus to pick the participants up on Saturday morning to take them to Uig and I followed in my
car. It was a beautiful day, allowing them to partake in groupwork sessions outside in the sunshine, and they
practiced for their upcoming performance in the Island Tent at the Hebridean Celtic Festival. In the evening
we held a barn dance which I had been busy advertising in the prior weeks and we had a good turnout, with
plenty of people to enjoy a dance or two in a unique setting. The event was very much enjoyed by all
involved and I would like to do it again.
Fèis Bharraigh held a Teenage Fèis Weekend at the end of July, where they had the chance to learn new
skills such as fishing, windsurfing and ‘bubble football’ as well as getting a trip to the beach for some fun and
to have a barbecue. They also received cookery classes and took part in groupwork classes taught by local
tutors. It was hugely successful and the teenagers are keen to do something similar again.
CS9
Continue to support and develop new song writing in Gaelic
Fèis an Rubha offered a Teen Fèis for the first time this year but were unsure of whether it would work. By
the end of the week they were certain they had done the right thing. Under Calum Martin’s tuition, the three
teenagers involved spent the week writing and composing three songs about Point, and they received support
from the other tutors who added instruments and riffs. At the concert they sang their new songs in front of a
delighted audience who marvelled at the effort they had put in. I hope next year there will be a bigger uptake
for the Teen Fèis but for a first attempt I was very happy with them.
CS13

Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other organisations
involved in traditional music development and delivery
Fèis an Rubha had a training day for Child Protection and Social Media in May, and the attendees all said it
had been very useful for them. After I spoke to Fèis Tìr a’ Mhurain about a First Aid Training day, Iona
MacDonald organised this for them and I told Fèis Tìr an Eòrna and Fèis Bharraigh that they would have an
opportunity to go as well. We are offered training days as a team at Fèisean nan Gàidheal and so far I have
received training in Child Protection, Powerpoint, Photoshop and Risk Assessment through Fèisean nan
Gàidheal. I also attended an Emergency First Aid at Work course at the end of June before my summer
Fèisean began, which I found very useful.
Bòrd na Gàidhlig Deliverables
BnG4
Evidence of collaboration with other Gaelic organisations
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I work in the Comunn Gàidhealach office in Stornoway and I give them a hand from time to time when I am
needed. People are always in and out of the office as we have a shop and when Peigi and Marina are
unavailable I lend them a hand. When the Local Mòd took place in June I helped out as a steward at the folk
group competition and as a chairperson at two other competitions. I was also at the Harris local Mòd where I
was asked to be a judge in the traditional singing and psalm precenting competitions, which I thoroughly
enjoyed and it was clear there was a lot of talent. At the Hebridean Celtic Festival I was asked to sing a song
or two at a family concert in Martin’s Memorial alongside some of Fèis Eilean an Fhraoich’s young group
Faram. I spoke on Radio nan Gàidheal twice on the Festival week to promote the Fèisean in my area and to
bring people’s attention to them.
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Fèisean nan Gàidheal
Programme for the AGM and Conference 2013
Agenda Item: 3.2012.05(c)

Background
To provide information to Board members on the programme for the Annual Conference and AGM.

CLÀR
Dihaoine 27 Sultain

PROGRAMME
Friday 27 September

14.00

Coinneamh den Bhòrd-Stiùiridh

Meeting of Board of Directors

BSTNP

18.15

A’ Choinneamh Bhliadhnail

Annual General Meeting

BSTNP

19.30

Deoch ro-dhinneir agus ceòl bho Fèis
Dhùn Èideann

Pre-dinner drinks and entertainment by
Fèis Dhùn Eideann

Malmaison

20.00

Dinneir agus Cèilidh
Aoigh Sònraichte
Fiona Hyslop BPA
Rùnaire a’ Chaibineit airson Cultair
agus Cùisean an Taobh a-muigh

Dinner and Cèilidh
Special Guest
Fiona Hyslop MSP
Cabinet Secretary for Culture and External
Affairs

Malmaison

Àite
Venue

Malmaison

Disathairne 28 Sultain

Saturday 28 September

10.00

A’ cur air adhart tachartasan
Art MacCarmaig & Calum MacMhaoilein

Promotion of events
Arthur Cormack & Calum Macmillan

Malmaison

11.00

Plana Leasachaidh Fèisean nan
Gàidheal bho 2015 air adhart –
beachdan nam Fèisean
Art MacCarmaig

Fèisean nan Gàidheal Development
Programme from 2015 onwards – ideas
from the Fèisean
Arthur Cormack

Malmaison

11.30

Tì/Cofaidh

Tea/Coffee

Malmaison

11.45

Geamannan Gàidhlig/Stuthan
teagaisg airson nam Fèisean
Dougie Beck & Aonghas MacLeòid

Gaidhlig Games/Resources for use at
Fèisean
Dougie Beck & Angus Macleod

Malmaison

12.30

Labhraiche Sònraichte
Janet Archer
Ceannard, Alba Chruthachail

Special Guest Speaker
Janet Archer
Chief Executive, Creative Scotland

Malmaison

13.00

Lòn

Lunch

Malmaison

Action Required
Board members are asked to note the programme details.
Anne Willoughby
Executive Manager
September 2013
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Fèisean nan Gàidheal
Annual Report 2013

Agenda Item: 3.2012.05(d)
Background
Fèisean nan Gàidheal’s Annual Report for 2013 will be sent out electronically in advance of the Board meeting
and hard copies will be available at the meeting.
Action Required
Board members will be asked to note the content of the Annual Report and approve it prior to the AGM.
Arthur Cormack
CEO
September 2013

90

Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org

