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1 CÙL-FHIOSRACHADH | BACKGROUND INFORMATION 
 
Tha atharrachadh na gnàth-shìde a’ cur dùbhlain 
mòra ro gach roinn, a’ gabhail a-steach cultur. Tha e 
deatamach buaidh atharrachaidhean na gnàth-shìde 
aithneachadh agus ro-innleachd a leasachadh gus 
gabhail riutha. Tha am Plana Freagarrachaidh seo a’ 
toirt cunntas air sreath ghnìomhan a chuireas 
Fèisean nan Gàidheal an sàs gus cunnartan a 
lasachadh agus seasmhachd a neartachadh taobh a-
staigh na buidhne. 
 

Tha Fèisean nan Gàidheal dealasach a thaobh 
dèiligeadh ri atharrachadh na gnàth-shìde a 
thuilleadh air ar sgaoilidhean a lùghdachadh. Bha 
againn roimhe ri ghabhail ri suidheachaidhean agus 
dùbhlain ùra. Thug an galar mòr-sgaoilte oirnn 
sgrùdadh a dhèanamh air prìomh amasan na 
buidhne, cho math ri sùbailteachd a thoirt a-steach 
agus ath-bhreithneachadh a dhèanamh air na rudan 
a tha riatanach dhuinn: tha na nithean sin uile 
cudromach nuair a thathar a’ beachdachadh air mar 
a ghabhas sinn ri atharrachaidhean sa gnàth-shìde. 
Tha luchd-maoineachaidh a-nise a’ sireadh 
dearbhadh gu bheil sinn a’ dèiligeadh ris na 
cunnartan a tha an lùib fìor dhroch shìde agus 
atharrachaidhean sa gnàth-shìde. 
 

Coltach ris a h-uile roinn, feumaidh sinne aig Fèisean 
nan Gàidheal aithneachadh mar a bhios cunnartan a’ 
toirt buaidh air ar n-obair, far a bheil sinn ag obair 
agus cò leis a bhios sinn ag obair. Ann an oidhirp 
cosgaisean is builean fìor dhroch aimsir a 
sheachnadh, feumaidh sinn planadh agus 
atharrachaidhean a chur an sàs aig ìre thràth gus 
dèanamh cinnteach gum bi sinn a’ fàs nas 
seasmhaiche agus a’ soirbheachadh eadhon le 
atharrachaidhean sa ghnàth-shìde. 
 

Tro leasachadh agus a’ cur an gnìomh ar Plana 
Freagarrachaidh, bidh cothrom againn tuigse 
fhaighinn air cho cugallach ‘s a dh’fhaodamaid a 
bhith le buaidh atharrachaidhean na gnàth-shìde. 
Ghabhadh cunnartan agus cothroman a 
chomharrachadh agus a mheasadh, agus b’ urrainn 
dhuinn ceumannan a ghabhail gus na cunnartan sin 
a lùghdachadh cho math ri brath a ghabhail air 
cothroman. Bu chòir am plana seo a leughadh agus 
beachdachadh air an cois ar Poileasaidh 
Àrainneachdail agus planaichean leantaileachd. 
 

Fèisean nan Gàidheal  
An Dùbhlachd 2024 
 

 Climate change poses significant 
challenges to every sector, including 
culture. It is crucial to acknowledge the 
impacts of climate change and develop 
strategies to adapt to them. This 
Adaptation Plan outlines a series of 
actions Fèisean nan Gàidheal will 
undertake to mitigate risks and enhance 
resilience within the organisation.   
 

Fèisean nan Gàidheal is committed to 
climate change adaption in addition to 
reducing our emissions. We are already 
skilled at adjusting to new 
circumstances and challenges. The 
pandemic forced us to examine the 
core function of our organisation, 
become more agile and refocus on the 
things essential to our existence: these 
are all important when considering how 
to adapt to climate change. Moreover, 
funders are now looking for reassurance 
that we can cope with the threats 
extreme weather and climate change 
present. 
 

Like all sectors, we at Fèisean nan 
Gàidheal must recognise the risk to how 
we work, where we work and with whom 
we work. To help avoid the costs and 
consequences of extreme weather we 
must plan and adapt early to ensure that 
we become increasingly resilient and 
thrive even with changes to our climate.  
 
 
 

Developing and implementing our 
Adaptation Plan allows us to understand 
our vulnerability to current and future 
climate changes. We can then identify 
and assess the risks and opportunities 
posed to our organisation and take action 
to mitigate these risks and exploit 
opportunities. This plan should be read 
and considered alongside our existing 
Environmental Policy and continuity 
plans. 
 

Fèisean nan Gàidheal  
December 2024 
 



 

1.1 Fèisean nan Gàidheal’s approach to climate change 
Fèisean nan Gàidheal has worked for a number of years to reduce its carbon use. 
 

While the pandemic had a positive impact on carbon emissions, as would be expected, in 2023-24 our 
emissions reduced to 21.63 tonnes CO2e from 23.99 tonnes CO2e the previous year, both down from a 
pre-COVID peak of 29.90 tonnes CO2e in 2019-20. Progress has been substantial. 
 

At the time of preparing this plan there had been an increase to 10,188 tonnes CO2e emitted in total 
(up from 9,588 tonnes CO2e in 2022-23) among organisations receiving regular funding from Creative 
Scotland.  This means that Fèisean nan Gàidheal was responsible for 0.21% (around a fifth of 1%) of the 
total carbon emissions of organisations receiving regular funding from Creative Scotland, down from 
0.25% in 2022-23 (a quarter of 1%). 
 

Annual variations will occur since our programme, and where it is delivered, changes from year-to-year, 
so we are not complacent and will continue to examine ways to further reduce our carbon use which 
will include: 
• exploring the use of car sharing and public transport such as trains and buses if viable 
• introduction of a higher mileage rate for car sharing 
• requesting sustainability policies from suppliers and organisations with which we collaborate to 

ensure our approaches are aligned 
and 

• if feasible, sharing hybrid or electric vehicles with other local organisations. 
 

Over the last few decades it has become warmer and wetter, with an increase in total rainfall (especially 
in winter) and heavier downpours. We are experiencing: 
• increasingly variable weather 
• frost and snowfall and sea level rise 
• milder and wetter average autumn and winter 
• more frequent intense rainfall events and flooding 
• more heatwaves, extreme temperatures and droughts. 
 

While the impacts of severe weather and climate change on our organisation’s activities have been 
fairly minor to date, we acknowledge and understand that trends point to those becoming more 
frequent and severe in future. 
 

With the support of Creative Carbon Scotland and others, such as the Highlands & Islands Climate Hub, 
we have been discussing what we, and our members, can do and highlighting good practice. It is clear, 
through discussions, that our member Fèisean are very alert to environmental issues and already do a 
lot. To augment our Environmental Policy, after discussion with the Fèisean, we produced and issued 
additional guidance on ways in which they can play their part in reducing carbon use. 
 

As the climate continues to change, it is essential for cultural organisations like Fèisean nan Gàidheal to 
develop and implement a robust Adaptation Plan to ensure the sustainability and resilience of our 
activities, communities and culture.  
 
1.2 Adaptations 
We can expect social, economic, political and legislative shifts as a result of climate change, and 
this will affect the cultural sector in several ways, for example: 
• how audiences access and experience cultural events  
• how funders and insurers work with cultural organisations  
• how staff undertake their job in a safe working environment 
• the threat of damage to our premises and interference with the systems we rely on for day-to-

day business continuity 
• the possibility of interruptions to transport, power and communications infrastructure 



 

disrupting activities 
• staff working conditions may become unacceptable 
• the possibility of damage to equipment and stock.  
 

Ultimately these impacts may have reputational and financial consequences. To help avoid the 
costs and consequences of extreme weather we must plan and adapt early to ensure we maintain 
resilience. Adaptation considerations must include: 
 

1.2.1 A strategy which takes account of the possibility of a changing climate fundamentally affecting 
the organisation’s ability to undertake activities and deliver its core purpose.  Our Adaptation Plan 
articulates actions Fèisean nan Gàidheal can take to mitigate risks and ensure continuity. 
 

1.2.2 Aiming to save money by adapting early to climate change before it causes physical damage to 
our workspaces and putting in place a contingency fund to deal with damage caused by climate and 
implementing measures such as installing air conditioning in our premises, when and if required.  
 
1.2.3 Ensuring compliance with existing legal or contractual requirements in the face of climate 
change. Building resilience reduces the risks of penalties or disputes. Other consequences may include 
an increase in health and safety incidents leading to staff downtime and insurance claims contributing 
to loss of revenue. 
 

1.2.4 The organisation’s reputation by strengthening resilience in adapting to climate change and 
identifying any new opportunities which could arise. 
 

1.2.5 Climate change and extreme weather could affect aspects of operations, from supply chains 
and transport to premises and performances.  Potential eventualities must be considered, including:  
 

1.2.5a Built premises with nearly all businesses using premises which can be damaged by weather-
related impacts such as floods, high winds and subsidence. This is predicted to increase which may 
result in increased insurance premiums. There is also the risk that buildings cannot withstand rainfall 
and storm damage resulting in increased repair or refitting costs.  
 

1.2.5a Transport and utilities on which all businesses depend.  Travel and deliveries by rail, air, sea or 
road and critical. Equally, businesses cannot operate without energy and fuel, supplies of which could 
be affected by extreme weather and climate change.  
 

1.2.5c International supply chains with many Scottish-based companies relying on manufacturing 
operations overseas which may be affected by climate change in different ways. Data servers are often 
hosted in overseas territories. Increases in tropical storm frequency and water scarcity could increase the 
cost and availability of goods and services to Scottish businesses. 
 
1.2.5d  Health and Safety is one driver for adapting to climate change. Extreme weather could pose a 
risk to staff in getting to and from work.  Temperature rises could lead to unacceptable indoor and 
outdoor working conditions, causing the organisation to close for longer periods or leaving it unable to 
support activities in certain venues. This could lead to reduced productivity and revenue. 
 
1.2.5e  Stock and equipment which may need to be protected from flooding, subsidence, excessive 
temperatures or stormy weather with potential consequences for business continuity and sales.  
 

1.2.6 With some industrial and agricultural processes and materials being climate sensitive and 
some equipment with operating requirements that could be affected by extreme weather and climate 
change. For example, the impact on agriculture might make food more expensive, which could lead to 
increased costs.  The shift to more public spending on dealing with the impacts of climate change 
could lead to a reduction in grant funding; people moving to more rural areas could change audience 
demographics. 
 



 

1.3 Turning risks into opportunities  
It can be easy to see the impacts of climate change as exclusively limiting the scale of scope of our 
activities for the worse.  Although climate change impacts might lead to changes in how we deliver our 
activities, our changing climate might also prompt us to change what we create. However, there may 
also be more opportunities which result from our physically changing climate. For example, warmer 
and drier weather in some places may provide a welcome opportunity to host outdoor performances, 
or reduced snowfall in winter might make venues more accessible in these months.  
 
1.4 Implementing the plan 
Our Adaptation Plan is a clear demonstration that we are prepared to contribute to Creative Carbon 
Scotland’s commitments and to increase the resilience of our organisation.  Adaptation is an ongoing 
process: as our climate continues to evolve, so will cultural organisations, and so will our adaptation 
plan. 
 

Over the coming years we will communicate our progress to our Board and staff, artists, volunteers, our 
members, tutors and other interested stakeholders, and foster a sense of collective responsibility towards 
climate resilience.  We will collaborate with other arts organisations, local environmental organisations, 
government agencies and support community-wide adaptation efforts to address the challenges 
posed by climate change.  
 

This plan will be published on our website so that staff, organisers, artists and other stakeholders can 
access it easily. Through collaboration, innovation and engagement we should aim to navigate the 
challenges posed by climate change and continue to fulfil our mission of enriching the lives of young 
people, and people of all ages, through Gaelic culture.

 
  



 

2 CINN-UIDHE, CUNNART AGUS CEANGAL RI PRÒGRAM | OBJECTIVES, RISK 
AND FIT WITH PROGRAMME 

 

During the lifetime of this initial plan, we shall focus on a range of tasks to deliver three objectives.  The 
areas of work in our Programme Plan 2024-28 to which each objective relates are also indicated. The 
risk score is calculated as likelihood (0-5) multiplied by impact (0-5) The average risk score and status is 
shown against each group of tasks, assessed as follows: 
 

 High 
(16 to 25) 

 Medium 
(11 to 15) 

 Low  
(0 to 10) 

 
 

Objective One Risk Score 
 

Adaptations will include a range of measures to be considered 
in ensuring resilience in the face of further climate change 
impacts.  
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Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2024-28 to which objective relates 
§ Maintain High Standards in Governance & Staffing 
 

Outcomes to be delivered (see 3 below) 4, 5, 15 
 

Rationale 
The Board understands its duty to assess risk and to develop and review robust and relevant policies 
and plans to support staff and ensure their safety, as well as that of volunteers, freelance artists and 
participants involved in activities organised, or funded, by Fèisean nan Gàidheal. 
 

Tasks  Lead Measures of success 
1.1 Ensure delivery of policies and plans and 
ensure all new staff, volunteers and contractors 
are aware of them through engagement and 
conditions of funding. 

Administrator/
Development 
Team 
 

Staff, volunteers and 
contractors are comfortable 
with respective roles in 
implementing this plan. 

Target and date Adaptation Plan to be agreed by Fèisean nan Gàidheal’s Board in 
December 2024 and published thereafter 

1.2 Ensure climate change is considered in all 
planned activities through strengthened 
commitments in our 2024-28 Programme Plan. 

CEO Fèisean nan Gàidheal’s 
programme, and those of its 
members, reflect good practice 
in dealing with the challenges 
of climate change. 

Target and date Publication of our 2024-28 Programme Plan by January 2025 
 

1.3 Maintain regular overview of the Adaptation 
Plan and ensure a periodical progress report is 
considered by Fèisean nan Gàidheal’s Board. 

CEO/ 
Executive 
Manager  

Better practice is evident in 
anticipating impacts and 
putting adaptations in place. 

Target and date Progress Report on 2024-28 Adaptation Plan implementation at May 2026 
Board Meeting 

1.4  Ensure the Risk Register is updated to 
consider climate change impacts. These shall 
include: 
• The need to identify a temperature threshold 

for safe working 
• The need to agree alternative locations for 

working should dangerous weather make 
travel difficult 

CEO/ 
Executive 
Manager 
 
 
Management 
Team/All Staff 

Risks are identified and 
recommendations for 
mitigation are made and 
reviewed regularly. 
 
Maintenance checks are carried 
out annually, or as often as 



 

• The need for installation of blinds on office 
windows to keep internal temperatures down 

• The need for installation of cooling units 
• The potential for heat damage to stock and 

musical instruments 
• The impact of increased presence of insects 

and pests which may impact on our health, 
animals, plants and ecosystems. 

• The impact of potential flooding in our offices 
in the event of  persistent rainfall leading to 
rivers overflowing 

• The need for an evacuation plan for people 
and equipment in the case of an emergency 

• Use SEPA’s free flood warning service. 

necessary, to assess building 
vulnerabilities.  
A ring-fenced budget is 
developed for ongoing 
maintenance, mitigation and 
potentially increased insurance 
costs. 

Target and date Annual Report on general risk management considered by the Board in 
May each year 

 

1.5  Review staff handbook and produce new staff 
guidelines on staying safe in extreme weather, 
which will also be suitable for use by Fèis 
organisers, tutors, performers and promoters. 
 
 

Executive 
Manager/ 
Management 
Team 

Everyone involved in Fèisean 
nan Gàidheal activities is more 
aware of risks connected to 
climate change and better 
equipped to deal with a range 
of eventualities. 

Target and date Initial review of staff handbook in 2025 with reviews as appropriate 
thereafter to ensure safety of personnel 

   
 

 
 

Objective Two Risk Score 
 

Adaptations will ensure participants in our activities, and 
audiences, as well as the volunteers and tutors with whom 
we work, are provided with guidance and training to help 
ensure their safety in extreme weather conditions.  
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Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2024-28 to which objective relates 
§ Support and Develop Fèisean 
§ Engage and Develop Audiences 
§ Maintain High Standards in Governance and Staffing 

 

Outcomes to be delivered (see 3 below) 2, 4, 5, 9, 10, 11, 15 
 

Rationale 
We acknowledge and value the role of volunteers and aim to make the work less onerous and more 
enjoyable for them through the provision of as range of services geared towards their specific needs.  
 
We recognise the value of community events in enabling people settling in Scotland to experience 
Scottish culture and to integrate more readily. People should not have to travel to centres of 
population to access excellent events. Cultural events and activities in small communities are both 
desirable and a means of supporting more environmentally sustainable work.  
 

Tasks  Lead Measures of success 
2.1 Train employees, tutors, organisers and 
volunteers on the health and safety 
considerations in heatwaves, to include the 
need to: 

Executive 
Manager/All 
Staff  

Guidelines are shared to raise 
awareness of climate change and 
extreme weather dangers and 



 

• provide drinking water to avoid 
dehydration  

• use sun cream 
• wear hats and sunglasses 
• have access to insect bite cream 
• have light clothing 
• have umbrellas for shading. 

people trained to prepare for 
dealing with their impact. 

Target and date Update Fèis Support Pack and other guidance documents by 31 March 
2026 

  

2.2 Ensure databases and contacts are up-to-
date so people can be reached in an 
emergency. 

Executive 
Manager/All 
Staff 

Contact information is available 
when needed. 

Target and date Updating of records on an ongoing basis 
 

2.3 Plan events accordingly and, where 
locations are considered vulnerable, take 
account of: 
• the impact of sea level rise and erosion on 

coastal communities and activities 
• seasonal climate patterns 
• cost implications 
• insurance needs 
• ways to ensure continuation of activities 
• the impact from failure of IT systems and 

electrical outages 
• the possibility of cancelling events due to 

storm damage, road network closures, 
disruption to transport, energy or 
communications networks.   

Development 
Manager/All 
Staff 

Guidelines are shared (as 2.1 
above) 
 
Activities are developed in line with 
known climate patterns and dates 
of established events changed, If 
necessary. 
 
Adequate insurance cover is in 
place to support continuity and 
provide compensation for event 
cancellation.  
 
Sustainable generator power is 
sourced for larger events, if 
required, and local venues with 
such services are used when 
possible. 

Target and date Guidance prepared and issued by April 2026 with awareness raising 
provided and assessments carried out on an ongoing basis before and 
thereafter 

 

2.4  Online streaming of events with 
monitoring of viewer information. 
 

CEO Better access provided to our work 
for some through digital delivery.  
Enhance our ability to deliver 
digital events.  

Target and date Ongoing programme provided with regular consideration of viewer data 
 

 
 

Objective Three Risk Score 
 

Adaptations shall promote the use of locally sourced food and 
services and, in line with our Environmental Policy, local Fèisean 
will be encouraged to do likewise. 
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Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2024-28 to which objective relates 
§ Maintain High Standards in Governance & Staffing 
 

Outcomes to be delivered (see 3 below) 2, 4, 5 
 
 



 

Rationale 
Board and staff must ensure policies are adhered to and that risk is managed in relation to all 
activities.  Staff ensure that the principles of equality, diversity and inclusion (EDI) are embedded in 
the organisation’s work and the Board has a role in monitoring delivery of Fèisean nan Gàidheal’s 
plans for EDI, Carbon Reduction and Adaptation. 
 

Tasks  Lead Measures of success 
3.1  Climate change may lead to interrupted 
deliveries of essential foods and other goods and 
services. Planning should take account of: 
• using local suppliers, where possible, but 

diversifying so that there is no reliance on just 
one option 

• encouraging Fèisean to get involved with local 
groups and environmentally friendly local 
initiatives to source services to promote local 
sufficiency 

• working with other community groups to allow 
networking and sharing of costs and knowledge 

• the implications of the inability to serve 
customers e.g. instrument non-delivery to 
Fèisean leading to unhappy organisers and 
participants. 

All Staff  The Fèis network and Fèisean 
nan Gàidheal works with a 
diversity of suppliers and our 
plans reflect consideration of 
the impacts of climate 
change as well as ways in 
which local solutions can 
support reduction of impacts.  

Target and date Guidance prepared and issued by April 2026 with awareness raising 
provided and assessments carried out on an ongoing basis before and 
thereafter 

 

 
 
  



 

3 BUILEAN | OUTCOMES 
 
The following are the outcomes we expect in delivering our 2024-28 Adaptation Plan (numbers and 
colour coding from our 2024-28 Programme Plan: 
 

2 The creative talent, life skills and wellbeing of young people are enhanced through 
participation and experimentation in the Gaelic arts. 

4 Employment opportunities are created for artists with a commitment to Fair Work First and 
maximising economic benefits across Scotland. 

5 In planning, promoting and participating in activities our responsibility to protect the 
environment and reduce carbon use will be discharged. 

9 Community confidence is strengthened and quality of life and wellbeing improved through 
creative activities and opportunities to use Gaelic in cultural contexts. 

10 Community cultural development is enhanced particularly, though not exclusively, in areas of 
low economic activity. 

11 Digital technologies are utilised to bring our work to a wider, more diverse and dispersed 
audience. 

15 Commitment to Fair Work First shall help retain a skilled workforce which uses Gaelic in the 
workplace and provides strong leadership and advocacy in the Gaelic arts sector. 

 
 
4 SÙIL AIR ADHARTAS | MONITORING 
 
The Board is ultimately responsible but, on a day-to-day basis, the Chief Executive shall ensure tasks in 
the Adaptation Plan are carried out with support from the lead officers named against each one.  The 
Adaptation Plan will be discussed regularly at Fèisean nan Gàidheal staff meetings to ensure 
monitoring of the tasks. 
 

A progress report against each of the tasks will be presented for consideration by Fèisean nan 
Gàidheal’s Board of Trustees periodically during the lifetime of this initial plan.   
 

Implementation of our Adaptation Plan will be reported to Creative Carbon Scotland through the 
annual Environmental Reporting process.  
 

 


