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I am very pleased to present Fèisean nan 
Gàidheal’s Annual report for 2018-19, one of the 
busiest and most successful years to date for the 
organisation and its members as we celebrated 
Scotland’s Year of Young People. 
 
As usual, the Annual Report gives a detailed 
review of our year-round programme, which was 
agreed with Creative Scotland, HIE and Bòrd na 
Gàidhlig.  We also delivered a number of services 
through contracts with The Highland Council, 
Argyll & Bute Council and Comhairle nan Eilean 
Siar.  Additional funding was secured from 
EventScotland for Year of Young People 
celebrations.   
 
Our member Fèisean delivered a tremendous 
programme of opportunities for young people 
throughout Scotland and I would like to extend 
my thanks to all our volunteers who give of their 
time to support the development of Gaelic arts, 
language and culture.  
 

Fèis Chille Bhrìghde an Ear held its inaugural Fèis 
in September 2018, and we wish the committee 
every success as they develop its programme in 
the years ahead.  We were delighted that Fèis 
Thatha became a member of Fèisean nan 
Gàidheal early in 2019.  Based in Aberfeldy, we 
wish the committee well as they plan their first 
Fèis in September. 
 
Fèisean nan Gàidheal played a significant part in 
the 2018 Year of Young People celebrations, 
providing a number of additional opportunities 
for our young people, including the chance to 
be part of two showcase events at Blas; Ceòl nam 
Fèis, which featured over 120 participants from 
across the Fèis movement, and the signature 
Òran Mòr event in which over 750 young people 
performed alongside some of their musical 
heroes, chosen by themselves.  We are very 
proud of all who were involved and those two 
events will live long in the memory.  
 

 
 
We also offered commission opportunities to 
Robbie Macleod and Mischa Macpherson as part 
of the Year of Young People activities.  Robbie 
composed a new Gaelic song, Beò an Dòchas, 
which celebrates our young people and their 
role as future bearers of our language and 
heritage.  Mischa set a series of older songs and 
poetry to new music as part of her Blas 
commission Bho Èirigh gu Laighe na Grèine.  With 
generous support from Thorntons Investments 
we are pleased that Mischa will have the 
opportunity to record her commission. 

1  Chair’s Review of the Year 
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The Cèilidh Trails had a busy summer 
performing extensively throughout their local 
communities and beyond.  The participants are 
offered a range of fantastic training 
opportunities which prepares them for their 
summer tours. 
 
The demand for our Fèisgoil services continues 
to grow year-on-year.  We were pleased to 
continue to develop and offer our Blasad 
Gàidhlig Gaelic taster sessions in primary 
schools, providing employment for a number of 
Gaelic-speaking tutors.  We secured a number of 
contracts from local authorities, High Life 
Highland and public bodies and attracted some 
additional funds from the Scottish Government. 
 
Gaelic drama is an area of our work which 
continually develops, from early years groups 
right through to young adults.  Our Meanbh-
chuileag, Sporan and Hùb-Hàb theatre-in-
education touring shows are very well received 
by schools as a means of extending pupils’ 
vocabulary.  The Gaelic Drama Summer School 
provides young Gaelic-speaking actors with a 
range of workshops and performances that aid 
their development.  For the second year running 
we delivered Dràma air Chuairt, similar to the 
Cèilidh Trails, but with young Gaelic actors in 
place of musicians.  Three participants received 
intensive training before taking to the road with 
a newly-written show. 
 

 
 
The Blas Festival was again successful, 
celebrating our language and culture by 
bringing the best of traditional Gaelic music and 
song to communities across the Highlands.  We 
were grateful that The Highland Council 
continued its support of the festival and the 
additional Year of Young People events made 
Blas 2018 the biggest held to date.  Our thanks 

to Verity Blanchard, Chelsea Charles and Marie 
Christie at EventScotland for guidance 
throughout the year.  We were delighted to 
welcome Maree Todd MSP, Minister for Children 
and Young People and Cllr Bill Lobban, 
Convener of The Highland Council, to Blas 
events. 
 

 
 
We streamed a number of events from Fèisean, 
Cèilidh Trails, Blas and schools projects through 
FèisTV.  In the year ahead, we will see the launch 
of Oide, our online tuition service, while we 
continue to extend the number of events we 
stream.  
 
We are grateful to all the funding bodies which 
continue to support our work.  We are 
particularly pleased to have the relative security 
of 3-year funding agreements with both Creative 
Scotland and HIE, and are grateful for their 
continued support.  It was pleasing to be able to 
agree 3-year funding with Bòrd na Gàidhlig for 
the first time, taking effect from April 2019. 
 
Regular funding from local authorities has 
become very challenging but we were grateful 
to have secured funding from Argyll & Bute 
Council for the Fèisean in that area and also to 
part-fund the Development Officers who 
support them. 
 
While funding was secured for 2018-19, due to 
reductions in funding from Comhairle nan Eilean 
Siar it was agreed that, from 2019-20, funding 
for Fèisean in the Western Isles would be 
disbursed directly by the Comhairle.  The 
reduction unfortunately meant we had to 
dispense with the Development Officer post 
based in the Western Isles, but the Fèisean there 
will continue to be supported by our other 
officers. 
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Funding from The Highland Council was secured 
for 2018-19 but towards the end of the financial 
year, we continued to seek clarity as to whether 
The Highland Council wished to continue its 
support of the Highland Fèisean and the Blas 
Festival. 
 

School letting charges have become a matter of 
concern over the past year, with a number of 
local authorities beginning to implement 
charging regimes that will threaten a lot of Fèis 
activities.  In seeking to secure reductions to 
charges, or free lets, much work has been done 
to try and persuade the local authorities of the 
educational, creative, social and linguistic value 
of the work of the Fèisean. 
 

We were sorry to lose Deirdre Beck from the 
Board of Fèisean nan Gàidheal as she took up a 
senior teaching post in Mallaig, which made it 
impossible for her to attend meetings.  Deirdre 
was a valued member of the Board and I thank 
her for her energetic contributions during her 
time with us. 
 

During the year we were saddened to hear of 
the death of a former Fèisean nan Gàidheal 
Board member, Jim Morrison.  For many years, 
Jim was Principal Community Education Officer 
at the Highland Regional Council and The 
Highland Council and was hugely supportive of 
the Fèis movement in that role. 
 

More recently, we learned of the passing of 
former Fèisean nan Gàidheal Chairperson, 
Duncan MacQuarrie.  Duncan contributed 
greatly to our language and culture over many 
years in his role as a teacher, HM Inspector of 
Schools and through his work with several 
Gaelic organisations and development 
initiatives.  His loss will be felt keenly by all who 
worked with him. 

We saw some changes in staffing during the 
year with Shona Macmillan, Western Isles 
Development Officer, and Moreen Pringle, 
Business Officer, leaving Fèisean nan Gàidheal to 
take up new roles.  We are grateful to both of 
them for their contribution in their time with the 
organisation and we wish them both the very 
best in their new posts. 
 
We were delighted at the news of the birth of 
Elia, daughter of our Blas Coordinator Chrissie 
Macrae and her husband, Ian.  Our 
congratulations and very best wishes to them. 
 
I would like to take the opportunity to thank my 
fellow Board colleagues who represent our 
member Fèisean.  They play a very important 
part in Fèisean nan Gàidheal’s success, with their 
governance ensuring the organisation is run 
effectively and efficiently within available funds. 
Finally, I would like to express, on behalf of my 
Board colleagues, sincere thanks and gratitude 
to Fèisean nan Gàidheal’s staff.  They work 
tirelessly with great enthusiasm and dedication 
in their roles and their consistent achievements 
are to be admired.  Thanks, also, to the 
contractors who augmented the core staff team 
during the year, in particular Sandy Gray (Child 
Protection Coordinator), Chrissie Macrae (Blas 
Coordinator), Katie Mackenzie (Press/PR) and 
Nick Firth (2018 Year of Young People Event 
Coordinator). 
 
I wish them, our volunteers, member Fèisean, 
tutors and specialists all the very best for the 
coming year. 
 
Kirsteen Graham 
Chair 
September 2019
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2  Statistical Information 2018-19 
 

 
 
 
 
 
 
 

Fèisean 
Total number of individual participants in Fèis activities 7,279 

Audience at Fèis concerts  6,833 

Grants pledged by Fèisean nan Gàidheal for Fèis activities £258,582 

Total expenditure by Fèisean £920,703 
 

Cèilidh Trails 
Total grants pledged by Fèisean nan Gàidheal £45,922 

Audience at Cèilidh Trails events 23,674 
 

Fèisgoil  
Participants in Fèisgoil activities 13,092 

Audience at Fèisgoil activities 7,659 
 

Blas Festival and showcases 
Audience for Blas and showcases 11,110 
 

Tasgadh 
Grants pledged through Tasgadh £31,500 

Total value of Tasgadh projects £141,445 

Number of participants in Tasgadh projects 1,801 

Number of audience in Tasgadh projects 5,750 
 

Media 
Television and Radio audience (estimate) 110,000 

Online Video Views (from Top 50 searched) 68,641 
 

TOTALS 
TOTAL GRANTS PLEDGED IN 2018-19 £336,004 

TOTAL TURNOVER OF THE FÈISEAN AND FÈISEAN NAN GÀIDHEAL £2,875,684 

TOTAL NUMBER OF VOLUNTEERS INVOLVED IN FUNDED ACTIVITIES 782 

TOTAL NUMBER OF TUTORS INVOLVED IN FUNDED ACTIVITIES 927 

TOTAL NUMBER OF PERFORMANCES THROUGH FUNDED ACTIVITIES 629 

TOTAL NUMBER OF PARTICIPANTS/AUDIENCE IN FUNDED ACTIVITIES 77,189 

TOTAL NUMBER OF PARTICIPANTS/AUDIENCE including MEDIA 255,839 

TOTAL FTEs SUPPORTED THROUGH FÈISEAN NAN GÀIDHEAL’S PROGRAMME 94.5 
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In 2018-19 Fèisean nan Gàidheal delivered and supported a wide-ranging programme of work in one of 
the busiest years experienced by the organisation to date, particularly with our involvement in the 2018 
Year of Young People. 
 
The varied programme delivered supported Fèisean nan Gàidheal’s key aspiration of supporting the 
creative development of young people, giving them opportunities to further their skills and knowledge 
within Gaelic arts, culture and language in communities and schools across Scotland.  
 
We continued to work across four key areas, as identified in our Programme Plan 2018-21: 
(1) Support and Development of Fèisean 
(2) Enhancement of Skills & Creative Talent 
(3) Enhancement of Gaelic Arts & Culture in Creative Learning  
(4) Audience Development and Engagement  
 
The following section in this year’s annual report provides an overview of the work delivered by Fèisean 
nan Gàidheal and our member Fèisean.  
 
 

  

3  Programme of Work 2018-19 
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Support and Development of Fèisean 

 
In 2018-19 we supported 46 Fèisean in communities across the country, that offered a substantial 
programme of opportunities to young people aged 0-25.  Fèisean nan Gàidheal supports member 
Fèisean with a range of services including: grant funding, access to an instrument bank, a centrally-run 
disclosure service, Gaelic language support, a development fund for new and innovative projects, 
comprehensive insurance and training to support our volunteers in delivering their annual programmes.   
 
Each Fèis has a designated Development Officer who works closely with the local committee to ensure 
they have the support required to deliver their annual programmes and achieve their development 
targets. 
 
The following is a selection of the highlights from Fèisean for 2018-19.  Faileas, our quarterly online 
magazine, reports the latest news and provides in-depth event information from across the Fèis 
movement. 
 
• Fèis Chataibh and Fèis Air an Oir worked in partnership to develop a junior cèilidh band during the 

summer months 
• Fèis Inbhir Narainn celebrated its 15th anniversary and some of the young musicians from the Fèis 

performed at Belladrum festival 
• Fèis an Earraich celebrated its 30th anniversary with a return to Plockton – the original home of the 

Fèis 
• 19 participants from Fèis Tìr a’ Mhurain, Fèis Tìr an Eòrna, Fèis Eilean na Hearadh, Fèis Eilean an 

Fhraoich, Fèis na Rubha and Fèis Taigh Dhonnchaidh took part in a showcase performance on the 
main stage of the Hebridean Celtic Festival 2018 

• Participants from Fèis Tìr a’ Mhurain and Fèis Tìr an Eòrna had the opportunity to perform at the 
Eilean Dorcha Festival 

• Fèis Chille Bhrìghde an Ear held a very successful inaugural event in September 2018 
• Fèis an Iar Dheas participated in a showcase concert Fèis: The Music with a host of leading musicians 

from within the local area 
• Fèis Lochabair held a step-dance weekend workshop with Nic Gareiss, facilitated by the Traditional 

Dance Forum of Scotland  
• Fèis a’ Bhaile delivered a new series of workshops during the Easter break  
• Four participants from Fèis nan Garbh Chrìochan secured a £3,000 award from the Youth and 

Philanthropy Initiative with a presentation that highlighted the work the Fèis does to tackle local 
social issues 

• Fèis Phàislig held its first Cèilidh Trail in 2018 and the group played as part of the cultural programme 
for the European Athletics Championships held in Glasgow 

• As part of the Year of Young People, over 100 participants from across the Fèis movement took part 
in a Ceòl nam Fèis concert at the Strathpeffer Pavilion 

• The following day, those participants joined a further 650 young people from across the country at 
Northern Meeting Park in Inverness for a tremendous celebration of our language, music and song 

• Fiona Dalgetty, CEO of Fèis Rois, was named in the BBC Radio 4 Woman’s Hour Power List at the end 
of 2018 amongst the likes of Beyoncé, Taylor Swift, Adele and Nicola Benedetti 

Fèisean nan Gàidheal exists primarily to support and develop local Fèisean aiming to 
ensure everyone can access and enjoy experiences in the traditional arts. We recognise 
and value the role and immense contribution of volunteers in organising and delivering 
programmes of tuition and it is one of our main priorities that we ensure they are well  
supported and have access to a wide range of services that we provide.  
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• 40 participants from across the Fèisean performed at the opening concert, Syne of the Times, at Celtic 
Connections 2019 alongside leading traditional music acts including, Dàimh, Julie Fowlis, Michael 
McGoldrick and Donald Shaw. 

 
Development Fund 
Our Development Fund supported 12 Fèisean during 2018-19 with grants totalling £37,875. 
 
AGM, Conference and Gathering 
Our AGM and Conference was held at the Village Hotel, Glasgow in September 2018.  Although she was 
unable to attend in person, we were delighted to receive a pre-recorded video message from Maree 
Todd MSP, Minister for Children and Young People, who offered encouragement and support.  
Participants from Fèis Phàislig and Fèis Lannraig a Tuath performed for the Fèis representatives with a 
dinner and cèilidh-dance afterwards. 
 
We had a discussion regarding our Gaelic policy and Shannon Cowie led conversation groups on the 
subject.  Rachel Sandilands delivered an informative workshop on an amazing heritage project Fèis Farr 
had delivered in their community and Dave Francis gave a presentation on the Code of Practice & Quality 
Framework which the Traditional Music Forum has developed as guidance for tutors. 
 
Year of Young People (YOYP)  
Fèisean nan Gàidheal was delighted to have the opportunity to play a significant role in the Year of 
Young People.  Additional funding secured from EventScotland allowed us to engage further with our 
young people in delivering a range of projects and opportunities.  The young people themselves were 
the key decision-makers in relation to the Òran Mòr event which was among the signature events to 
celebrate this themed year.   
 
Further information about the key elements we delivered as part of the Year of Young People can be 
found in the section detailing the Blas Festival 2018 as well as in a special feature in the September 2018 
issue of Faileas, which also contains feedback from a small number of the young people involved. 
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Enhancement of Skills & Creative Talent 
 
 
 
 
 
 
 

 
In 2018-19 our training programme offered a range of opportunities to our employees, Fèis volunteers, 
participants and tutors. 
 
There were 87 staff training sessions undertaken during the year covering Gaelic language, marketing, 
budgeting, data protection, first-aid and using computer programmes such as Excel and Photoshop.  
 
Fèis committee members took part in training sessions throughout the year focusing on subjects such as 
child protection, first aid, risk assessment and Gaelic.  In total, 73 Fèis organisers and participants were 
involved in 91 training sessions.  
 
A further 30 volunteers and Fèis tutors took part in Gaelic language training days in Glasgow, Oban and 
Nairn.  
 
All Cèilidh Trail participants received a number of training workshops in their local areas before 
attending Fèis Alba in Plockton during the first fortnight in July.  As part of this they had the opportunity 
to learn and develop their skills in: event promotion, social media techniques, sound engineering, Gaelic 
song and language, cèilidh dancing as well as working with leading traditional musicians to arrange their 
material for the upcoming performances.  In partnership with the West Highland College, Cèilidh Trail 
participants had the opportunity to complete a National Progression Award (NPA) in sound production 
and performance. 
 
Tutor Training 
In addition to the Gaelic training days, tutors in the Edinburgh area had the opportunity to take part in 
training based on a course developed in 2017 by Iain Finlay Macleod. 

  

The Fèis movement has excelled in encouraging participation in the arts and in  
nurturing talent.  Our work has and continues to have an influence on the creative,  
linguistic and social skills of the young people who participate in Fèisean.  We recognise 
 the need to continue investing in developing the skills of those delivering our 
 programme so that we can achieve the best possible outcomes.   
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Enhancement of Gaelic Arts & Culture in Creative Learning 
 
 
 
 
 
 
 
 

Fèisgoil experienced further growth in 2018-19, with an extensive programme of projects delivered to 
Local Authorities and Public Bodies. The services delivered through Fèisgoil include Gaelic language 
teaching, music tuition, drama work and Gaelic awareness training.  The following provides a summary 
of the wide-range of projects delivered. 
 
Blasad Gàidhlig – Gaelic Taster sessions 
Blasad Gàidhlig sessions are delivered in schools which have chosen Gaelic as a second (L2) or third (L3) 
language as part of the Scottish Government 1+2 Languages initiative.  We employed a number of Gaelic 
speaking tutors who received initial training and continual support as they delivered lessons in schools 
across a number of Local Authorities as detailed below: 
• In the Falkirk area, there were 800 sessions delivered to over 1,000 pupils in 7 schools during the 

academic year 
• In Highland, 63 sessions were delivered in 10 schools to 387 pupils 
• There were 45 sessions delivered to 236 pupils in 2 schools in North Lanarkshire 
• In Glasgow city there were 717 sessions delivered to just under 1,000 pupils in 7 schools 
• 42 sessions were delivered to 116 pupils in 2 schools in the Stirling area 
• In South Ayrshire there were 35 sessions delivered to 96 children in 2 schools 
 
 
 
 
 
 
 
 
 
 
 
 
Youth Music Initiative (YMI) 
We continued to deliver YMI tuition in primary schools as part of a funding agreement with High Life 
Highland.  In total 47 tutors with a variety of skills and experience delivered 1,890 lessons to 4,484 pupils 
in 173 schools.  
 
The programme is organised by a number of Fèisean in order to cover each area and ensure local 
coordination, as follows:  
• Fèis Chataibh: Sutherland  
• Fèis an Earraich: Skye & Lochalsh  
• Fèis Inbhir Narainn: Nairn 
• Fèis Lochabair: Lochaber  
• Fèis Rois: Ross-shire, Inverness & Caithness  
• Fèis Spè: Badenoch & Strathspey  
 

Fèisean nan Gàidheal, and member Fèisean, are fortunate to work with a cohort of  
very skilled tutors across a wide range of projects and events. We realise the potential  
for tutors’ skills to be utilised in the formal education sector, using their knowledge and  
teaching abilities to deliver work in the arts and Gaelic language to achieve the outcomes 
 required of the Curriculum for Excellence, the Creative Learning Plan, the National 
 Gaelic Language Plan and wider Scottish Government initiatives 
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Additionally, Fèis Phàislig delivered YMI classes in Paisley Schools with support from Renfrewshire 
Council and Fèis Rois delivered a comprehensive programme for Dumfries and Galloway Council. 
 

 
 
Drama in schools 
Our schools drama programme delivered 367 sessions to over 7,500 pupils at pre-school, primary and 
secondary levels.  Included in this were four touring plays for children and young people, all newly-
written by Fèisean nan Gàidheal’s Drama Officer, Angus Macleod.  Below is a summary. 
 
• Meanbh-Chuileag  The annual national tour by Meanbh-Chuileag, our theatre-in-education 

provision for GME P4-7, took place over three weeks during February and March 2019.  This year, the 
tour was split in two and delivered as a one-person show, by two actors covering different areas.  
The play was entitled Nam brogan-san (In their shoes), and was based on the subject of 
cyberbullying.  There were 46 performances to 45 schools, with an audience of 1,556. 

• Pantomime  This year’s pantomime Seocan agus am Bogsa-ciùil (Seocan and the Accordion), was 
performed 29 times to 42 schools with an additional public performance and a total audience of 
2,684.  

• Hùb-Hàb  Hùb-Hàb, our early years theatre-in-education initiative, delivered three two-week tours 
during 2018-19, with two plays; Hùb-Hàb: Seirm na Sìde and Hùb-Hàb: Rannan an Rathaid Mhòir.  In 
total there were 62 performances to 54 schools and early years groups with an audience of 2,186 

• Sporan  We delivered an interactive workshop based on the Highland Clearances to 7 schools in the 
Highlands during Blas 2018 with 428 pupils taking part in 17 sessions. 

• Drama Support and Development for Schools  We provided 50 drama workshops for skills and 
performance development in schools in Islay, Tiree, Mull, Skye and Lochalsh and Nairn. 

• Oidhche Challainn  With support from the Scottish Government we delivered a drama and music 
project in the three standalone Gaelic medium schools in Highland: Inverness, Portree and Lochaber.  
Catriona Lexy Campbell was commissioned to write a new play based on the traditional New Year 
cèilidh celebrations with new music written by Ingrid Henderson.  Alannah Beaton and Angus 
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Macleod directed the schools with musical support by leading traditional musicians Ingrid 
Henderson & Iain MacFarlane (Lochaber), Julie Fowlis & Eamon Doorley (Inverness) and Angus 
MacKenzie & Eilidh MacKenzie (Portree). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gaelic Drama Summer School 
Fèisean nan Gàidheal’s annual Gaelic Drama Summer School took place between Monday 2 and 
Saturday 14 July with 12 participants attending.  Under the direction of Mairi Morrison, the participants 
developed a script about the Iolaire disaster.  The play was performed in Plockton, alongside Fèis Alba 
participants, with a further performance in Kilmuir with support from Fèis Thròndairnis. 
 
5 Latha 
5 Latha 2018 was held at Na Gearrannan in Carloway between 2 and 7 April with 12 participants.  The 
event is open to Gaelic-speaking secondary school pupils who had the opportunity to gain experience of 
crofting, cultural sea tours, the Harris Tweed industry, making Harris tweed crafts, baking and cooking as 
well as learning music and song from Norrie MacIver (Skipinnish) and Ian Smith (Trail West) all through 
the medium of Gaelic. 
 
The event is very well supported by the local community throughout the week and over 90 people 
attended the concert at the end of the week. 
 
Royal National Mod Dunoon 2018 
We worked in partnership with An Comunn Gàidhealach and the Local Mòd Committee, offering support 
to 714 pupils in 11 schools in the Dunoon area as they prepared for the 2018 National Mòd, which was 
held in the town. 
 
Meanbh Fhèis (Mini-Fèis) 
For the eighth successive year we delivered a Mini-Fèis day to S2 Gaelic learners and fluent speakers in 
Portree High School.  A selection of interactive workshops was offered to pupils, allowing them to use 
and develop their language skills at suitable levels.  It is evident that these Mini-Fèis days have a positive 
impact on the numbers of pupils choosing Gaelic as a subject as they progress through secondary 
school. 
 
Seinn 
At the start of the financial year we continued to provide singing tuition to five schools in the Isle of Skye 
with the final part of an additional contract with The Highland Council.  There were 3 singing tutors 
supporting pupils’ preparation for local and national mòds and end of term school performances.  
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In addition to this we provided a team of Gaelic song tutors who visited schools to support pupils in their 
preparations for the Year of Young People events.  We also created a series of digital resources to 
support school pupils. 
 
Beairteas 
With support from the Scottish Government we launched a new initiative, Beairteas, which aims to give 
an opportunity to young Gaelic speakers to engage further with fluent Gaelic speaking adults.  The 
language skills and knowledge of Gaelic speakers can contribute a great deal to the learning experiences 
of Gaelic medium pupils, providing considerable support to the extensive work delivered by classroom 
teachers.  In 2019-20 we will identify fluent Gaelic speakers in different regions who will then be paired 
up with schools where Gaelic medium education is offered. 
 
Aithris is Oideas 
In June 2018 we recorded a new resource of Gaelic playground games and songs with young people 
from Fèis na h-Òige, and these are now available through our FèisTV channel on YouTube. 
 
Public bodies  
In April 2018 we delivered, in collaboration with HES, Gaelic language tours of Edinburgh Castle to 125 
schoolchildren from 7 different schools led by Catherine Tinney.  
 
We also worked with Sgoil an Taobh Siar, on a visual art-based project tied to Arnol Blackhouse in Lewis.  
Local artist, Sandra Kennedy, worked with all 25 children in the upper classes where Gaelic is being 
taught as L1 & L2, over the course of 25 sessions.  
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Audience Development and Engagement  
 
 
 
 
 
 
 

Cèilidh Trails 
The Cèilidh Trails celebrated their 20th year in the summer of 2018.  The project continues to be a great 
success, providing a unique opportunity for young musicians aged 16-25 to develop their musical skills 
and gain invaluable experience through summer employment as a touring musician. 
 
The Cèilidh Trail participants are selected by each Fèis through an audition process.  Each group takes 
part in training in their local area before spending two weeks at Fèis Alba in Plockton during the first 
fortnight of July.  Their training covers sound engineering, event organisation, promotion, music for 
dancing, Gaelic song and stage presentation, as well as working with leading traditional musicians to 
arrange their material before going on tour in their local areas.  Participants also had the opportunity to 
gain an NPA qualification through our partnership with the West Highland College. 
 
Over 2018-19 Fèisean nan Gàidheal supported 7 Cèilidh trails, among them the newly-established Fèis 
Phàislig Cèilidh Trail.  Fèis Rois ran 3 Cèilidh Trails which were independently funded.  Around 23,600 
people saw over 200 Cèilidh Trails performances across the country with groups performing at visitor 
attractions, venues and festivals, large and small. 
 
Dràma air Chuairt 
For the second year running we delivered Dràma air Chuairt, giving 3 young female actors the 
opportunity to receive a fortnight of training with a drama professional before taking a newly-written 
show on a tour of Highland secondary schools with two public performances during the Blas Festival.  
 
The group was directed by the highly-experienced actor, Iain MacRae.  Working with Iain, the group 
devised a series of short pieces of drama and presented a show entitled 3 Nighean x 3 Nithean = 9 
Sgeulachdan which featured nine short stories based on the well-known Gaelic song and saying “Thig tri 
nithean gun iarraidh: an t-eagal, an t-eudach 's an gaol” (Three things come without asking: fear, jealousy 
and love). 
 
Blas  
The 2018 Blas Festival was run in partnership with The Highland Council, coordinated by Chrissie Macrae, 
and took place between 7 and 15 September with 37 events across the Highlands and Western Isles, with 
some additional support from Comhairle nan Eilean Siar.  In addition to our regular festival programme, 
we were delighted to include a number of special events as part of the Year of Young People (YOYP).  
 
Blas programme highlights included: 
• Two separate events held to celebrate the 80th birthdays of two of the legends of Gaeldom, Alasdair 

Gillies and Dolina Maclennan 
• Fèis an Earraich celebrated its 30th anniversary with a special cèilidh in Broadford featuring 

participants from the Fèis over the years 
• Crossing the Minch, presented by The Big Music Society, celebrated the music of the late P/M Donald 

Macleod 
• Trail West performing Play Gaelic the seminal Runrig album at two special concerts, marking 40 years 

since its release 

Our programme of work enables us to reach out to local communities and visitors 
 offering them the opportunity to attend and participate in a variety of Gaelic arts and  
cultural events. Each year we strive to reach out to audiences, increase our numbers and 
 support communities to enhance their cultural development. Our events span a wide  
geographical area, enabling smaller communities to hold and promote events in their  
own areas without the need of having to travel to more central areas of population. 
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• Julie Fowlis, Eamon Doorley, Zoe Conway and John Mc Intyre performing two sell-out concerts 
featuring music and songs from their recent Gaelic/Gaeilge project. 

• Our Clann-Family Ties concerts featured Irish guests Seamus and Maebh Begley with Jim Murray 
alongside Gaelic singer Maggie MacInnes and her son Calum Park. 

• Our schools and communities programme featuring a number of tuition visits, drama performances 
and a Highland Produce Fair in partnership with UHI. 

• Re-establishing our partnership with Live Music Now, with performances in schools and care homes. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Through additional funding secured from EventScotland we were able to involve young people further 
in all aspects of the 2018 Blas Festival.  It was very rewarding for us to have them at the centre of the 
decision-making process as we pulled together the festival programme, and we look forward to building 
on those inter-generational working relationships in future years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Some of the highlights of the YOYP themed year were: 
• Bho Èirigh gu Laighe na Grèine  Our Blas commission was awarded to Mischa Macpherson who 

delivered a suite of Gaelic bàrdachd set to new music.  This was performed 5 times across the festival 
and through additional support from Thorntons Investments, Mischa will be able to record the 
commission in 2019. 

• Beò an Dòchas  We commissioned Robbie Macleod to write a new Gaelic song to celebrate the Year 
of Young People.  The song was then recorded by Annia MacGillivray and produced by Donald Shaw.  
The song quickly became an anthem of the Fèisean. 

• Ceòl nam Fèis  We held a Ceòl nam Fèis concert at Blas which featured 124 participants from 24 
Fèisean who performed under the musical direction of Donald Shaw.  The concert was a fantastic 
showcase of the hard work going on in Fèisean communities. 
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• Òran Mòr  The festival came to a close at the Northern Meeting Park, Inverness, with a signature 
event coordinated by Nick Firth.  This was a tremendous celebration of the Year of Young People, 
featuring over 750 young people from schools across the Highlands and the Fèis movement, 
performing alongside leading traditional music acts Skipinnish, Breabach, Trail West, Mischa 
MacPherson, Brìghde Chaimbeul, Sgoil Chiùil na Gàidhealtachd and others, all of which had been 
chosen by a youth steering group.  Highlights from the day were broadcast on BBC ALBA and 
BeesNees Media have made a series of half-hour programmes, featuring different bands from the 
show. 

 

 
 
Tac an Teine 
We continued to host a monthly Gaelic song session, Tac an Teine (By the Fireside) in the Glen Mhòr 
Hotel, Inverness.  The informal session was regularly attended by around 20-30 people of all ages. 
 
Guth na nGael  
With further support from Iomairt Colmcille, administered by Bòrd na Gàidhlig, we were able to maintain 
and strengthen our links with the Oriel Centre in Dundalk, Ireland.  Five Gaelic-speaking Fèis participants 
visited Dundalk in August and the following month the Irish contingent visited the Highlands and took 
part in both Ceòl nam Fèis and Òran Mòr. 
 
Festival Interceltique de Lorient 
Fèisean nan Gàidheal assisted Fèis Rois to present a range of nearly 70 musical sessions over 10 days in 
the Scottish Pavilion at the largest Celtic music festival in Europe, which is attended by some 750,000 
people.  Among those taking part were Eabhal, Rona Wilkie & Marit Fält, The Causeway Trio, Trip, Sophie 
Stephenson and Cristian Gamauf & Jamie MacDonald.  10 out of the 22 musicians were Gaelic speakers. 
 
FèisTV 
We continued to grow our FèisTV service over the year with a number of live-streamed events and 
recordings with Fèisean, Cèilidh Trails, Blas and schools.  
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We have recorded a series of Gaelic song, accordion and fiddle lessons as part of Oide, our online tuition 
video series, which will be launched in Autumn 2019.  We intend to develop this further.  
 
Tasgadh 
For the fourth consecutive year, Creative Scotland supported Fèisean nan Gàidheal with additional 
funding of £35k to manage the Tasgadh grant fund on its behalf.  The fund supports traditional artists 
and organisations to create, perform and tour showcase work with a particular focus on music, drama 
and dance.  In 2018-19, there were 45 successful applications with a total of £31.5k being awarded to 
projects worth a total of £141k. 
 
Scottish Traditional Music Hall of Fame 
Fèisean nan Gàidheal continued its sponsorship of the Traditional Music Hall of Fame at the 2018 Scots 
Trad Music Awards.  The performer inductees were; Alex Campbell, Alison McMorland, Belle Stewart, 
Christine Kydd, Geordie McIntyre, Incredible String Band, Ishbel T MacDonald, J. Scott Skinner, Joe 
Aitken, The Bobs of Balmoral – Robert U. Brown and Robert B. Nicol, The Wallochmor Ceilidh Band and 
Tom Hughes.  Pete Shepheard received the Hamish Henderson Services to Traditional Music Award. 
 
We were also pleased to see the hard work and dedication of Peigi Maclennan and Rita Hunter 
recognised as they entered the Hall of Fame for their services to community.  Both Peigi and Rita have 
been central to the success of the Fèis movement and the development of traditional music more 
generally. 
 
Networks and Advocacy  
Fèisean nan Gàidheal continues to work closely with organisations and projects to promote the Gaelic 
language, culture and traditional arts.  We regularly engage with our funding bodies and throughout 
2018-19 staff attended various conferences, seminars and information sessions organised by them.  
 
Fèisean nan Gàidheal staff were actively involved in a range of advocacy and promotional work 
collaborating with a number of networks and organisations such as the Traditional Music Forum, 
Creative Scotland’s Traditional Arts Advisory Group, the Highland Youth Music Forum, the Highland 
Youth Arts Hub, Hands Up for Trad and the Music Education Partnership Group.  
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Governance and Staffing 
This table shows the attendance of Fèisean nan Gàidheal Board members at meetings held in Inverness 
on 18 May 2018, Glasgow on 28 September 2018; Inverness on 7 December 2018; and Inverness on 1 
March 2019. 
 

Highland Attendance 
Kirsteen Graham (Chair) Fèis an Earraich 4 of 4 
Deirdre Beck  Fèis Lochabair 1 of 2 
Colin Sandilands (Secretary) Fèis Rois 4 of 4 
Sarah-Jayne Shankland Fèis nan Garbh Chrìochan 3 of 4 
  

Western Isles  
Anna Murray Fèis Eilean an Fhraoich 2 of 4 
Anne Macaulay  Fèis an Rubha 3 of 4 

 

Argyll & Bute  
Elizabeth Bain  Fèis Cheann Loch Goibhle 1 of 4 

 

Other Areas  
Bob MacKinnon  Fèis Dhùn Bhreatainn an Iar 3 of 4 
George Stoddart  Fèis Fhoirt 4 of 4 

 

Observers  
Mairi Buchanan/Joanna Peteranna HIE 0 of 4 
Morag Anna MacLeod Mitchell Highland Council 0 of 4 
Siobhan Anderson Creative Scotland  2 of 4 
Cllr John A MacIver  Comhairle nan Eilean Siar 1 of 4 
Rona Gold/Duncan MacNeil Argyll & Bute Council 1 of 3 

 

Staff Members  
Arthur Cormack Chief Executive 4 of 4 
Calum Alex Macmillan Development Manager 4 of 4 
Anne Willoughby Executive Manager 4 of 4 
Eilidh Mackenzie Fèisgoil Manager 4 of 4 
Moreen Pringle Business Officer 4 of 4 

 
In anticipation of impending changes in our Board membership we offered individuals, interested in 
standing for election to the Board, the opportunity to attend a Board meeting in March 2019 to see how 
it operates. 
 
The following table details staffing during 2018-19: 
 

Staff Member Contract Position Base 
Arthur Cormack 1.0 FTE permanent Chief Executive Portree 
Anne Willoughby 1.0 FTE permanent Executive Manager Portree 
Calum A Macmillan 1.0 FTE permanent Development Manager Inverness 
Eilidh Mackenzie 1.0 FTE permanent Fèisgoil Manager Inverness 
Moreen Pringle 0.8 FTE permanent Business Officer Portree 
Nicola Simpson 0.7 FTE permanent Senior Development Officer Inverness 
Karen Oakley 1.0 FTE permanent Development Officer Inverness 
Rowan Paterson 1.0 FTE permanent Development Officer Glasgow 
Shona Macmillan 1.0 FTE permanent Development Officer (to 08.2018) Lewis  
Angus MacLeod 1.0 FTE permanent Drama Officer Inverness 
Chrissie Macrae 0.3 FTE contractor Blas Coordinator Stornoway 
Sandy Gray 0.2 FTE contractor Child Protection Officer Portree 
Janet MacVicar 0.2 FTE placement Marketing Officer Inverness 
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In August 2018 our Western Isles Development Officer, Shona Macmillan, left her post to take up a role 
with the Galson Estate Trust and in March 2019 our Business Officer, Moreen Pringle, left Fèisean nan 
Gàidheal to take up a new role with a local construction company in Skye. 
 
We have funding agreements with both Creative Scotland and HIE for the years 2018-21 and we bid for a 
3-year funding agreement with Bòrd na Gàidhlig in September 2018, which was successful and will take 
effect from April 2019.  
 
During the year we were pleased to introduce our second Equality, Diversity and Inclusion Plan (EDI), 
which was agreed with Creative Scotland in September 2018.  The proposed actions of the plan are 
proportionate for an organisation of our size, which has demonstrated over the years that it is inclusive 
and welcoming.  Our actions will continue to reinforce those attributes as we continue to ensure a fair 
and accessible approach in everything we do.  
 
While the plan focuses primarily on the work of Fèisean nan Gàidheal we would hope that, through 
raising awareness of EDI issues and offering training, our members will be encouraged to deliver further 
work that demonstrates equality, diversity and inclusion. 
 
During the year we also developed a Carbon Reduction Plan which was agreed with Creative Scotland 
and we began the task of updating a number of our policies, notably those connected with data 
protection given the introduction of the GDPR. 
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Under regulations introduced by the Office of the Scottish Charity Regulator (OSCR), the annual accounts 
of the organisation must be prepared and presented in a particular way and run to many pages.  The full 
audited accounts are available on our website www.feisean.org and only the Statement of Financial 
Activities for the year ended 31 March 2019 is included here along with the Balance Sheet at that date. 

 
 

Statement of Financial Activities 
for the year ended 31 March 2019 

 
 
 

     31.03.19  31.03.18 

 Unrestricted 
funds 

 Restricted 
funds 

 Total 
funds 

 Total 
funds 

 £  £  £  £ 
INCOME AND ENDOWMENTS FROM        
Donations and Legacies 100  -  100  6,351 
Charitable activities        
Core activities 705,110  83,500  788,610  715,001 
Training 5,290  -  5,290  10,500 
Blas Festival 290,775  -  290,775  332,312 
Fèisgoil 286,727  -  286,727  332,312 
Gaelic development 29,900  -  29,900  51,790 
        
Other trading activities 113,923  -  113,923  92,702 
Investment income 716  1  717  145 
Total incoming resources 1,432,541  83,501  1,516,042  1,369,627 
        
EXPENDITURE ON        
Raising funds 1,609  -  1,609  2,833 
Charitable activities        
Core activities 805,092  40,170  845,262  854,809 
Training 5,180  -  5,180  10,481 
Blas Festival 289,676  -  289,676  185,945 
Fèisgoil 273,713  45,664  319,377  275,601 
Gaelic residential events 27,344  -  27,344  42,187 
Total 1,402,614  85,834  1,488,448  1,371,856 
        
NET INCOME/(EXPENDITURE) 29,927  (2,333)  27,954  24,771 
        
RECONCILIATION OF FUNDS        
Total funds brought forward 203,678  50,833  254,511  229,740 
        
TOTAL FUNDS CARRIED FORWARD 233,605  48,500  282,105  254,511 
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Balance sheet  
at 31 March 2019 

   

      31.03.19  31.03.18 

  Unrestricted 
funds 

 Restricted 
funds 

 Total 
funds 

 Total 
funds 

  £  £  £  £ 
FIXED ASSETS         
Tangible assets  -  -  -  5,170 
         
CURRENT ASSETS         
Debtors: amounts falling due within one 
year 

 37,032  15,750  52,782  43,389 
Cash at bank  251,618  40,396  292,014  259,097 
  288,650  56,146  344,796  302,486 
         
CREDITORS         
Amounts falling due within one year  (55,045)  (7,646)  (62,691)  (53,145) 
         
NET CURRENT ASSETS  233,605  48,500  282,105  249,341 
         
TOTAL ASSETS LESS LIABILITIES  233,605  48,500  282,105  254,511 
         
NET ASSETS  233,605  48,500  282,105  254,511 
         FUNDS         
Unrestricted funds      233,605  203,678 
Restricted funds      48,500  50,833 
         TOTAL FUNDS      282,105  254,511 
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