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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the offices of Bòrd na Gàidhlig, Darach
House, Stoneyfield, Inverness from 2.00pm on Thursday 18 February 2010

Agenda
1.2010.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the previous meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Minutes of the meeting of the Executive Group

For Approval
For Noting

1.2010.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal Programme of Work
(b) Blas Festival 2010
(c) Programme of presentations from staff

For Information and Discussion
For Discussion
For Approval

1.2010.03
FINANCIAL ISSUES
(a) Financial Report
(b) Bank balances and up-to-date information
(c) Management Accounts to 31 December 2009
(d) Risk Management Report
(e) Scottish Arts Council Funding Agreement
(f) Highland Council proposals for funding reductions

For
For
For
For
For
For

1.2010.04
POLICY ISSUES
(a) Policy Revisions

For Approval

1.2010.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) Staff Reorganisation
(c) AGM & Conference 2010

For Information
Verbal Update for Information
Venue to be discussed

1.2010.06
OTHER
(a) Meeting of Fèisean nan Gàidheal Executive Group
(b) Dates of meetings for 2010

Papers e-mailed - for Information
For Noting
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Information and Discussion
Noting
Noting
Noting
Noting
Discussion

Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the Kingsmills Hotel, Inverness on
Friday 4 December 2009 from 2.00 pm
3.2009.01
(a)

PRELIMINARIES
Present
Catriona MacIntyre (Chair), Margaret Cameron, Mairi Oakley, Derek MacLennan, Janet
MacDonald, Bernard Bell, Fiona Johnston, Claire Bee, Katag MacNeil, Arthur Cormack
(Attending), David Boag (Attending), Anne Willoughby (Attending), Moreen Pringle
(Attending), Iona MacDonald (Attending), Calum Alex MacMillan (Attending – translation),
George Stoddart (attending)

(b)

Apologies
Cllr Agnes Rennie, Ian Smith (Scottish Arts Council), Morag Anna MacLeod (Highland Council),
Alasdair MacLeòid (HIE)

(c)

Minutes of the last meeting of Fèisean nan Gàidheal
Minutes of the meeting held on 25 September 2009 were circulated and approved by Mairi
Oakley, seconded by Maggie Cameron, as a true record of the meeting.

(d)

Matters Arising
There were no matters arising.

(e)

Minutes of the last meeting of the Executive Group
Minutes of the meeting held on 19 November 2009 had been circulated and were noted.
Arthur Cormack spoke regarding the Ceòl nam Fèis concert which had taken place in Eden
Court Theatre on 27 November. The Concert had been well attended and the musicians had
been exceptional. However there had been considerable problems with the sound which had
spoilt parts of the concert for the audience. Following meetings with Limelight and Eden
Court it had been agreed that we would not be required to pay the invoice for the sound
engineers and a reduced invoice from Eden Court was expected.

(f)

Minutes of the last meeting of Blas Festival Ltd
Minutes of the meeting held on 7 October 2009 had been circulated and were noted.
Although George Stoddart is now no longer a member of the Fèisean nan Gàidheal Board the
Board Members agreed that he should continue to represent Fèisean nan Gàidheal as chair of
the Blas Committee.
David Boag reported that attendance figures had been up this year with a 25% rise on 2008.

(g)

Office Bearers
The four new Board Members recently elected are Fiona Johnston, Claire Bee, Bernard Bell
and Janet MacDonald – they replace George Stoddart, Elizabeth Bain, Michael Sweeney,
Jessie Newton and Peigi MacLennan. It was noted that there is still a vacancy for a Western
Isles representative. Thanks were given to the departing Board Members for their support and
commitment to Fèisean nan Gàidheal and the new Members were welcomed.
Earlier in the day, prior to the Board Meeting, Arthur Cormack had given an informative
briefing to the Board (especially the new Members) to give them some background on
Fèisean nan Gàidheal, its role, Board Members duties etc.
As this was the first meeting of the new Board it was necessary to elect new Office Bearers.
Nominations were called for, and received, as follows:
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Chair:
Katag MacNeil nominated Catriona MacIntyre
Janet MacDonald seconded the nomination
There were no other nominations and Catriona MacIntyre agreed to remain as Chair.
Vice-Chair:
Mairi Oakley nominated Maggie Cameron
Katag MacNeil seconded the nomination
There were no other nominations and Maggie Cameron agreed to be Vice-Chair.
Secretary
Janet MacDonald nominated Fiona Johnston
Derek MacLennan seconded the nomination
There were no other nominations and Fiona Johnston agreed to be Secretary.
3.2009.02
(a)

DEVELOPMENT ISSUES
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated and was noted.

(b)

Development Plan 2010-15
Following the last meeting of the Board, Arthur Cormack had made amendments to the draft
Development Plan and a copy of the draft Plan had been put on our Website and Fèisean
invited to make comment. Three Fèisean had given feedback on the Plan and, where
appropriate, their comments have been incorporated into the final Draft Plan which was
before the Board today.
Arthur Cormack advised that the Aims and Objectives are in line with the aims of Fèisean nan
Gàidheal’s funding bodies and the Timescales & Targets are in line with the HIE Agreement.
The Board Members approved the Plan.

(c)

Fèis Trèanaidh and Training
Iona MacDonald, Fèisean nan Gàidheal’s Training and Policy Officer, was in attendance at the
meeting and gave a presentation on Training for 2009/10.
This year’s Fèis Treanaidh for staff and Fèisean representatives would take place in the Ben
Wyvis Hotel, Strathpeffer on 13 & 14 March 2010. A Programme for the training had been
circulated.
Subjects/activities on offer would fall into three main categories:
Business: including Child Protection, Risk Assessment, computing skills
Strategic: including Using PA, Developing a Fèis; First Aid
Cultural and Gaelic: including Gaelic conversation, writing, Music
There was a good mix of subjects available but if anyone has any special requests they should
get in touch with Iona and she will try to accommodate them.
The Tutor Training Weekend was due to be held in Sabhal Mor Ostaig on 20 & 21 February
2010. This provided three levels of training for tutors. Thirty places were available on this
weekend but Iona advised that there were only 5 places left as the Training is always popular.

3

Iona is also involved in arranging for the provision of training for the Fèisean nan Gàidheal
staff in such things as Gaelic, First Aid, Sign Language etc.
She also pointed out that a huge range of training opportunities are available in the
community via other organisations and advised Fèisean to take advantage of them. In
particular Lochaber Opportunity, SCVO and Children in Scotland offer some excellent training
in a variety of subjects.
If any Fèis Committee Member sees a course which they are interested in and which would be
useful they should contact Iona and she will offer what assistance she can.
(d)

Blas Festival 2010
A report by Arthur Cormack had been circulated informing Members of a potential reduction in
funding for the Blas Festival which Fèisean nan Gàidheal run in partnership with the Highland
Council and the Promoter’s Arts Network.
The Highland Council are currently making cuts in funding to external organisations and Blas
funding may be reduced or cut altogether. If no funding is received then the Festival will not
proceed. But the decision will have to be made as to whether, if a reduced funding package is
offered, it is feasible to go ahead.
The Festival Budget for 2010 would already be greatly reduced as there will be no
Homecoming Scotland funding.
It may be possible to run Blas on a smaller scale but this may impact on other potential
sources of funding such as EventScotland who look for continued growth in projects they
support.
George Stoddart expressed concern for Fèisean nan Gàidheal who put a lot of man hours and
commitment into Blas. It would not be acceptable or possible for Fèisean nan Gàidheal to
put themselves at risk.
David Boag advised that the Blas programme is usually prepared early but this has not
happened this year as it is impossible to do without confirmation of the funding available.
Normally it would be launched in January/February but it is unlikely that this would happen.
The ultimate decision re the future of the Festival lies with the Blas Board who are meeting on
15 December and it was felt that a firm and final decision on the future of Blas would need to
be taken then.
The Fèisean nan Gàidheal Board agreed that they would support the Blas Board in whatever
decision they came to as long as the future of Fèisean nan Gàidheal was not compromised.

3.2009.03
(a)

FINANCIAL ISSUES
Financial Reports
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure to and from Fèisean nan Gàidheal to 31 October 2009 as well as
a list of grants pledged to Fèisean for 2009-10 showing the amounts paid out up to 31
October 2009.
Fèisean nan Gàidheal would be closely monitoring Fèisean to ensure that the grants were
properly utilised.
The Board Members noted the report.

(b)

Bank Balances and up-to-date information
The current balances were:

4

•
•
•

Current Account: £43,588.26
High Interest Account: £87,345.62
Blas Account: £652.83

(c)

Management Accounts for the quarter to 30 September 2009
Management Accounts for the quarter to 30 September 2009 prepared by Mann Judd Gordon
had been circulated and were noted.

(d)

Management Accounts for the year to 30 September 2009
Management Accounts for the year to 30 September 2009 prepared by Mann Judd Gordon
had been circulated and were noted.

(e)

Highlands & Islands Enterprise Funding Agreement
At the last meeting some concerns had been raised about the Outputs and Deliverables in the
draft Undertaking of conditions which HIE wished Fèisean nan Gàidheal to agree to and the
Chief Executive had been delegated to revert to HIE in order to secure a more deliverable
agreement.
A report by Arthur Cormack had been circulated enclosing a copy of the revised final
Undertaking which had now been signed with HIE.
The Board Members noted the terms of the Undertaking from HIE.

(f)

Scottish Arts Council Draft Funding Agreement 2010-11
A report prepared by Arthur Cormack had been circulated informing Board Members of the
draft programme of work which he has submitted to the Scottish Arts Council for 2010-11.
The Board Members agreed to note the draft programme and delegated the Chief Executive
to continue negotiations with the Scottish Arts Council.

3.2009.04
(a)

POLICY ISSUES
Policy Revisions
A report prepared by Iona MacDonald, Training and Policy Officer, had been circulated along
with a copy of all the draft revised and new policies and guidelines for Fèisean nan Gàidheal.
Iona MacDonald gave a presentation to the Board explaining the process and giving a brief
summary of each Policy, its purpose and other related Policies.
Once finalised the Policies would be adopted by Fèisean nan Gàidheal and made available to
Fèisean etc (in Gaelic and English) via the Fèisean nan Gàidheal Website. Iona would be
running a workshop on the content and implementation of the policies at Fèis Trèanaidh in
March.
The Board thanked Iona for all her efforts in getting the policies ready. It was acknowledged
that having strong coherent Policies was very important for the organisation.
The Board agreed that staff should finalise the Policies as soon as possible, and Board
Members should be e-mailed with a record of any amendments made prior to the Policies
being made available via the Website.

3.2009.05
(a)

OPERATIONAL ISSUES
Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these. The Chair thanked staff for their ongoing work.
Fiona Johnston enquired about the plans to establish a Family Fèis. Arthur Cormack
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explained that the aim was to get Gaelic Medium families together and involved in activities
which would be conducted through the medium of Gaelic thus encouraging them to speak
Gaelic as a family. It was planned that this would be done initially via current Gaelic Medium
Fèisean – but hopefully other opportunities would develop in the future which would mean
other Fèisean could be involved.
This plan was welcomed by the Board.
(b)

Development Manager
Unfortunately David Boag, Fèisean nan Gàidheal’s Development Manager, is leaving at the
end of the year to take up a new post with Bòrd na Gàidhlig. There was circulated a report
by Arthur Cormack bringing the Board up to date with plans to recruit a new Development
Manager.
The post had been advertised in various publications and a closing date for applications of 7
December had been set.
It was anticipated that interviews and an appointment would take place before Christmas with
the new Manager commencing in post early in the new year.
The Board noted the position and took the opportunity to thank David Boag for all his work
over the years and wish him all the very best in his new role with Bòrd na Gàidhlig.

3.2009.06
(a)

OTHER
Meeting of Fèisean nan Gàidheal Executive Group
Paper had been circulated to Board Members by e-mail for information.

(b)

Dates of meetings for 2010
Dates for 2010 meetings were set as follows:
Thursday 18 February
Thursday 20 May
24/25 September
Thursday 2 December

(c)

Inverness
Venue to be confirmed
Venue to be confirmed (AGM, Conference etc)
Inverness

Vodafone
George Stoddart advised that Vodafone were running a scheme which offered grants of under
£5000 to help charities employ a volunteer. It was thought that this was perhaps something
that Fèisean could apply for.
Arthur Cormack agreed to circulate further information to the Board Members for their
consideration.
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Fèisean nan Gàidheal
Minutes of the meeting of the Executive Group held on Thursday 1 February 2010 from 2.00pm
(by telephone conference)
Àireamh air a’ Chlàr Chùisean: 1.2010.01(e)
EX1.2010.01 PRELIMINARIES
(a)

Present
Catriona MacIntyre (Fèis Lochabair, Chair), Fiona Johnston (Fèis Fhoirt, Secretary/Treasurer), Calum
Alex MacMillan (Fèisean nan Gàidheal Development Manager), Arthur Cormack (Fèisean nan Gàidheal
Chief Executive), Anne Willoughby (Fèisean nan Gàidheal Executive Manager)

(b)

Apologies
Maggie Cameron (Fèis an Earraich, Vice-Chair), Alasdair MacLeòid (Highlands & Islands Enterprise),
Morag Anna MacLeod (The Highland Council), Ian Smith (Scottish Arts Council).

(c)

Minutes of previous Executive Group meeting for approval
Minutes of the meeting held on 19 November 2010 had been circulated and approved.

(d)

Matters arising
There were no matters arising.

EX1.2010.02 PROJECT UPDATES
(a)

YMI in Highland (verbal - Arthur)
The YMI contract for Highland was progressing well. This is ring-fenced funding and no cuts were
anticipated for the next school year. This funding is fairly safe until the next spending review by the
Scottish Government.
When visiting Fèisean nan Gàidheal, Mike Russell had spoken of looking at new ways of distributing the
funding and had asked for any views of this to be sent to him. However Fiona Hyslop now has
responsibility for that portfoiio.

(b)

Blas Festival 2010 (verbal – Arthur)
Arthur reported that funding for 2010 was still to be confirmed and he was awaiting confirmation from
Hugh Fraser. Michael Foxley had mentioned that Highland Council were not cutting money to voluntary
groups this year but examining the service level agreements for next year. Catriona suggested pushing
for a response due to the impending Event Scotland funding application due to be submitted on Friday
5 February.
Calum Alex MacMillan would be chairing the Blas Action Group meetings from now on if the festival was
to go ahead. If not, a meeting of the Blas board would have to be set up to formally wind up the
festival.

(c)

Drama Developments and Meanbh-Chuileag (verbal – Calum Alex)
Calum Alex reported that Angus MacLeod was involved in a radio project with schools in the Gaelic
language initiative areas, Skye, Edinburgh and Lewis. Douglas Beck was starting a similar project in Uist
and involved in a drama festival in Argyll, working with Christine Macintyre. The final performance for
this was likely to be in Ardnamurchan School in May 2010.

(d)

Sgoil Shamhraidh Dhràma 2010 (verbal – Calum Alex)
This was progressing well and the tutor team is already in place. The teaching team this year are all
Gaelic speakers with Ruaraidh Nicolson replacing Tim Licata. It was proposed that Ruaraidh would work
with Tim in Edinburgh for a week prior to the event. Application forms had been sent out to schools
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for distribution but not sure how effective this was so some school visits were proposed. Anne
Willoughby suggested sending forms out to the Easter Fèisean.
(e)

Fèis nan Garbh Chrìochan Project (verbal – Arthur)
Arthur reported that this project had been on-going for at least 3 years and newer Board members
would be unaware of it. The new school hall in Acharacle was kitted out with seating, PA and lighting.
Fèis nan Garbh Chrìochan had applied for LEADER funding, Highland Legacy Funding, Awards for All
and Fèisean nan Gàidheal development funding for this. Fèisean nan Gàidheal had recently loaned
them £50,000, which was due to be paid back once all the claims were done.
Catriona MacIntyre reported that the school was excellent and a tremendous asset in the area and
would enable Fèis nan Garbh Chrìochan to hold their Fèis in Acharacle again.

EX1.2010.03 STAFFING ISSUES
(b)

General update (verbal – Arthur)
Calum Alex was now in post as Development Manager and Nicola Marshall was taking up the role of
Senior Development from 1 February. It had been decided not to advertise for a Gaelic Officer at this
present time, but to ensure that a Gaelic service would still be available to the Fèisean, buying in
translation help if needed. Emily Edwards was very keen and able to assist and all the Inverness office
staff were going to be involved in Sgioba-G.

EX1.2010.04 FINANCIAL ISSUES
(a)

Financial Report (circulated - Anne)
A report from the Executive Manager had been circulated. There were no concerns over the overall
financial position since we were expecting £57,927 from HIE, £15,000 from SAC and part payment of
the loan off £50,000 to Fèis nan Garbh Chrìochan. Anne reported that Andy Cumming, had prepared
quarterly management accounts for the third quarter to 31 December 2009 and these would be
included in the Board papers.

(b)

Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• The Current Account had a £21,027.37 overdraft
• £168.23 in the High Interest account
• £97.93 in the Blas account

(c)

Grants to Fèisean 2009-10 (verbal - Anne)
The annual £100k, which had been pledged for grants from SAC was now guaranteed next year but not
thereafter. Withdrawing that sum would have consequences for our programme of work and our
ability to draw down HIE funds. It is important that it is retained until such a time as we can get into
discussion with Creative Scotland.

(d)

Grants to Fèisean 2010-11 (verbal - Anne)
Arthur reported that letters of offer would be going out shortly as most of the application forms had
come in. We would have to wait, however, until local authority funding is confirmed, to ensure that we
have the budget for grants that we expected.

(e)

Risk Register – Annual Monitoring (circulated - Anne)
Anne reported that a Risk Register was established last year and it was agreed that the Executive
Group would review the risks and the management of them on an annual basis, each February. Risks 1
and 9 were highlighted as being a concern but were both connected with funding uncertainties. Board
members were satisfied that the risks faced by Fèisean nan Gàidheal were being properly managed.
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EX1.2010.05 DEVELOPMENT ISSUES
(a)

New Gaelic Policy Progress (verbal – Calum Alex)
Dougie, Calum Alex and Emily were currently going over changes to the policy. A survey was to be
sent out to tutors to assess what level of Gaelic skills they had. Each tutor would have something like a
Personal Gaelic Plan and access to suitable courses dependent on ability.

(b)

Other Policy Updates (verbal - Anne)
All policies were being updated and corrected. It was envisaged that they would be sent out to all
Board members the well in advance of the next Board meeting. It was agreed that Board members
would come back to the next Board Meeting with any final comments. The policies would then go up
onto the website and Alasdair Campbell had agreed to do translations.

(c)

Fèisean nan Gàidheal Conference and AGM 2010 (verbal - Anne)
It was agreed that Board Members would discuss a suitable venue at the next Board Meeting.

(d)

Submission to BBC ALBA Consultation (circulated - Arthur)
Board members noted this. Arthur reported that the response rate had been good and in favour of
Freeview although some complaints had been received regarding lack of money and number of repeats
shown.

(e)

Parliamentary Questions (circulated - Arthur)
Board members noted this.

EX1.2010.06 BOARD MEETINGS
(a)

Agenda items for forthcoming Board meeting
• Risk Register for noting
• Policy Updates
• AGM 2010
• Change of Date for next Board Meeting – 27 May 2010

EX1.2010.07 GENERAL
(a)

AOCB (verbal)
There was no other business.

(b)

Date and venue of next meeting
The next meeting is to be held by phone conference on Friday 10 May 2010 at 2pm.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 1.2010.02(a)
Following is a summary of the main developments recommended in our Development Plan, along with progress to date. This incorporates reports on the
performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development Plan by our four main funders - Scottish Arts Council
(SAC), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to individual funding agreements with those bodies.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Dev
Plan
Ref
1

1.1

Measure in Development Plan

Responsible

Performance Indicators/Outputs

Progress

Provide support for the development of
individual Fèisean, promoting excellent
working practices, and developing their
range of activities
Grants Scheme for Fèisean

All

Continue to support and develop individual Fèisean,
widening their range of activities and establishing best
working practice (SAC)

Work of whole organisation is geared towards achieving
this.

CEO

Continue to run a Grants Scheme for Fèisean (SAC)

Executive
Manager
Development
Manager

Support at least thirty Highlands and Islands Fèisean each
year (HIE)
Continue to fund new developments through our Fèis
Development Fund (SAC)
Support three new and innovative project per year through
a Fèis development fund (HIE)

Development
Manager

Grant aid Fèisean in Highland Council area (HC)

Grants scheme in place.
Grants being paid out as per agreements.
Grants offered to 44 Fèisean for 2009-10.
Grants offered to 36 Fèisean in the HIE area.
£30k fund available for 2009-10, being used on strategic
projects first with any surplus for open application.
This will be achieved in 2009-10 with Fèis nan Garbh
Chrìochan, Fèis Eilean an Fhraoich and Fèis Mhuile
projects.
Grants offered to 19 Fèisean in the Highland Council
area.
Grants offered to 7 Fèisean in the Comhairle nan Eilean
Siar area.
Grants offered to 7 Fèisean in the Argyll & Bute Council
area.
Each member of the Development Team has been
designated as Lead Officer for a number of Fèisean and
offer ongoing support on a daily basis. Formal review
meetings will take place with each Fèis during November
and December 2009.
Detailed below under appropriate service heading.

Grant aid Fèisean in Comhairle nan Eilean Siar area
(CNES)
Grant aid Fèisean in Argyll & Bute Council area (A&BC)
1.2

Reducing the burden on volunteers

Development
Officers

Development
Officers

Continue with excellent support mechanisms for
individual Fèisean through the development of our
system of Lead Officers, offering one point of access to
local Fèisean in accessing Fèisean nan Gàidheal services
(SAC)
Range of support services in place
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Status

G
G
G

G

G

G

1.3

Annual Conference

1.4

Insurance

1.5

Musical instrument Bank

Training & Policy
Officer
Gaelic Officer
Development
Officers

Policies are made as easy as possible for volunteers to
deliver

Executive
Manager
Development
Officers
Training & Policy
Officer

Continuation of Annualised Hours scheme

Executive
Manager
Business Officer
Training Officer
Executive
Manager
Business Officer

Development Officer to be retaining in Western Isles
(CnES)
Development Officer to be retaining in Argyll & Bute
Council area (A&BC)
Hold an Annual Conference (SAC)

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.
Regular lending of instruments to Fèisean.
Renting to individuals to maximise income.

1.6

Disclosure checking

Collator
Executive
Manager

All tutors and volunteers involved in Fèisean must go
through an enhanced Disclosure check.

Continue to ensure good practice in relation to Child
Protection and keep abreast of changes in legislation
(SAC)

1.7

Maintenance of a Fèis Tutors database

Business Officer

Up to date data available at all times.
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Policies have been reviewed and passed by the Board.
They will be translated and available as downloads on
website and circulated to membership annually on CD.
Training offered on policy implementation where action
is needed on the part of volunteers.
Gaelic policy has been reviewed, strengthened and a
new version approved. Hands-on support will be
offered to all Fèisean, and to tutors, with its
implementation through appropriate courses for tutors,
organisers and other volunteers.
Risk Register now in place and will be monitored by the
Executive Group with an annual report to the full Board.
Annualised hours offered for 2009-10 as part of overall
grant offer, within the context of a reduced budget.
Need to ensure that Fèisean making best use of hours
get priority in future.
Development Team will continue to work closely with
workers employed under this scheme and encourage
participation in the annual Fèis Trèanaidh.
Jenna Cumming employed full-time with part-funding
from Comhairle nan Eilean Siar.
Christine MacIntyre employed full-time with part-funding
from Argyll & Bute Council.
2009 Conference took place in Stornoway on 25 & 26
September with Alasdair Allan MSP as Guest Speaker
and Calum Ferguson gave a presentation on Lewis
Traditions and Stories.
Policy review and renewal due in February 2010 with
cover adjusted as appropriate.
Ongoing and well used by Fèisean and instruments are
out most of the year.
Rental income is just about on target in Q3.
Ongoing work undertaken by Sandy Gray with a number
of staff as signatories.
Disclosures continue to be renewed on an ongoing basis
as 3 years expire.
Policy updated and monitored on an ongoing basis and
we are currently aware of proposals to change the
system of checking.
All Fèisean have to submit a list of tutors before grant is
released, and they are cross-referenced to ensure they
have a current Disclosure.
Fèisean nan Gaidheal database has been completely
updated and tutor information may require to be
updated again with adoption of a new Gaelic Policy,

G

G

G
G
G
G
G
G
G
G

G

1.8

Developing, distributing and selling publications

Business Officer

1.9

Production and distribution of regular news and
other information

Business Officer
All Staff

1.10

Support for new Fèisean

Create 2 new Fèisean in HIE Fragile Areas (HIE)

1.11

Supporting the development of Fèisean, or
collectives of Fèisean, wishing to become more
independent

1.12

Extending support for the Fèisean outwith the
‘traditional’ Fèis local authority areas

Development
Manager
CEO
Development
Manager
Development
Officers
CEO

CEO/Board

Retain at least 15 FTEs based within the HIE area (HIE)

Gaelic Officer

Develop and increase access to the Gaelic language and
culture through the implementation of a Gaelic Language
Policy and the development of Gaelic drama activities
including a Gaelic Drama Summer School and tours by
the Meanbh-Chuileag theatre-in-education group (SAC)

n/a

2

2.1

Develop the use of the Gaelic language
within the Fèis movement. Developing
the spoken word as a means of
communication and medium for tuition,
according to the needs of the community
each Fèis serves
Prepare a Gaelic Language Policy for Fèisean
nan Gàidheal, which will be adopted by
members of the organisation

Continue to maximise income from sales of publications

Continue to support individual Fèis projects such as Fèis
Bharraigh, Feis Spè and Fèis a’ Bhaile expansion activities
(SAC)

Increase in the use of Gaelic in at least 20 Fèisean. (BnG)
Increase visibility and image of Gaelic and the Fèisean
through mygaelic.com, to increase numbers of users. (At
least one message each month). (BnG)
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which will necessitate contacting all tutors.
We are currently working on selling as many as possible
through Fèisean, shops etc. Website shop has now
been set up on www.feisean.org/shop.html.
Faileas now being professionally produced on a regular
basis with the latest issue in December.
Information of all kinds relating to Fèisean distributed
on a regular basis – funding opportunities, VAN news,
SCVO news, job opportunities, events etc.
This is an objective to be delivered by 2012. No new
Fèisean in HIE area established this year to date.
Continuing to support Lochaber Fèisean, Fèis Spè and
Fèis Bharraigh.

We looked at the viability of an officer to cover these
areas but it has not proved easy. As with other Fèisean,
they continue to be supported by Lead Officer not based
within those areas.
We currently have 14 people on staff with an FTE of
12.4. However, with tutors and contractors, that figure
will be much higher and exceed 15 FTEs.

Gaelic plans and annual updates continue to be
submitted to Fèisean nan Gàidheal and discussion on
Gaelic content forms part of the annual review meeting
with all Fèisean.
A new Gaelic Policy has been approved and will be
issued to all Fèisean, along with guidance. A survey of
tutors will be carried out to gain baseline information on
current Gaelic ability against which to measure success
in its implementation.
Maximum support will be given to Fèisean by our Gaelic
language team to help increase Gaelic usage.
We have set up a Fèisean group on mygaelic and send
all news releases to the team. There have been several
news items on the site generated by Fèisean nan
Gàidheal, but more use needs to be made of the group.

G
G

A
G

A
G

G

G
A

2.2

Develop a Gaelic Language Development Team

Gaelic Officer

2.3

Develop mechanisms for the delivery of our
Gaelic Language Policy within Fèisean nan
Gàidheal

Gaelic Officer
Development
Officers
Training & Policy
Officer

Gaelic-speaking teams to be available to local Fèisean

Increase the number of Fèisean nan Gaidheal staff
reaching fluency. (BnG)

2.4

2.5

Develop wholly Gaelic-medium Fèisean and
Gaelic-medium tuition at existing and new
Fèisean

Development of Gaelic Drama

CEO
Gaelic Officer

An increasing number of GM Fèisean

Development
Manager
Board

Ensure commitment to Gaelic among new Fèisean

Drama Officer

Continue to run a series of Gaelic drama Fèisean (SAC)

Stage an annual Fèis Drama Summer School and work
towards an agreement with MG Alba for the further
professional development of ‘graduates’ (HIE)
Evidence of an increase in the skills of the particiapnts.
(BnG)

A programme of work and evidence of an increase of
25% in drama opportunities in communities, with priority
given to Iomairtean Cànain areas. (BnG)

3
3.1

Develop the work of the Fèisean within
the formal education sector
Youth Music Initiative contract in Highland

CEO
YMI Coordinator

Continue to develop the work of the Fèisean within the
formal education sector, in partnership with YMI, in
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Our Sgioba-G continues to assist Fèisean with Gaelic
Policy implementation, and with programmes of work
tailored to individual needs, where requested, all geared
towards Gaelic acquisition and use.
Gradually ensuring that all Fèisean use fully bilingual
material, and have made this a specific condition of
grant. This will be discussed specifically with each Fèis
at review meetings.
These are ongoing tasks and translation help is provided
for those Fèisean who need it, tutors, organisers and
staff can participate in many Gaelic language courses
and these are evaluated on a case-by-case basis.
Three grammar courses has been held this financial year
for FnG staff with a further one planned. 1 further day
has been spent on Gaelic conversation and ‘gnàthsan
cainnt’. The least fluent member of our team has
undertaken an Ùlpan course and now uses Gaelic
regularly in the office.
6 Fèisean now GM and GM tuition being further
developed within Fèisean that are not wholly GM.
Fèisean nan Gàidheal held a Gaelic medium teenage
Fèis – Freumhan – at Easter 2009 and plan to hold
another in 2010.
No new Fèisean are admitted for membership without
demonstration of Gaelic commitment.
Board is now required to approve new members to
ensure Gaelic commitment is in place.
Gaelic drama Fèisean planned during 2009-10
encompassing tuition in schools and public
performances.
Successful Sgoil Shamhraidh held in 2009, with plans
well underway for the 2010 event, and expansion into
some media-based workshops.
Acting, technical, writing and presentational skills are
imparted to the participants in the Sgoil Shamhraidh
Dràma. 19 participants in 2009 event and the final
performances were evidence of the skills gained.
We plan 6 instead of 5 drama Fèisean in 2009-10 which
is a 20% increase. Meanbh-Chuileag toured schools
with a pantomime, some of which were in Iomairtean
Cànain areas. They are working with groups in
Iomairtean areas on Gaelic drama for local radio.

G

YMI in Highland is ongoing and running successfully
with local Fèisean organising the delivery in their own

G

G

G

G

G
G
G
G
G

3.1

Youth Music Initiative contract in Highland

CEO
YMI Coordinator

Highland and other local authorities as appropriate (SAC)

3.2

CEO

3.3

Potential for Youth Music Initiative contract
work in other areas
Gaelic Language work in schools

3.4

Other formal educational work

CEO
Training & Policy
Officer

4

Strategic projects and contract work,
with partners, carried out by Fèisean nan
Gàidheal and individual Fèisean

CEO

Ensure that trading income constitutes at least 25% of FnG
total income before 31 July 2012 (HIE)

4.2

Development of Blas – Celebrating Highland
Music

CEO
Development
Manager

Develop the Blas Festival and ensure a festival that will
be a significant part of the 2009 Year of Homecoming.
(SAC)
An increase in the amount of Gaelic used in the festival.
(BnG)

Drama Officer

CEO
Development
Manager

To deliver a programme that is aligned to the core aims
of Blas (HC)
An increase of 10% in numbers attending the festival
events. (BnG)

Work in conjunction with Comhairle nan Leabhraichean
and Pròiseact nan Sgeulachdan. (BnG)
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areas.
Rae MacEachern continues to look after day-to-day
organisational issues for FnG.
CPD days are planned and tutors who have not already
undergone our training course will be encouraged to do
so. Some attending SMO course in February.
New bilingual whistle resource has been developed by
two tutors and will be distributed when finalised.
No progress to date in 2009-10.

G

Meanbh-Chuileag have been doing work in schools –
pantomime at Christmas; drama in connection with
Shinty Festival and Gaelic drama Fèisean. Fèis
Lochabair is involved in Gaelic teaching at Lochaber
High School on a regular basis.
As part of Blas 2009 there was a comprehensive
education programme running in a number of schools
alongside the main festival events. Over 40 events took
place with an audience of almost 5,000 pupils.
Fèis Academy plans currently on hold for various
reasons but could be revived in 2009-10.
This is the case at present with Blas and YMI contracts
alone constituting around 24% of income, plus smaller
contract such as Ceòl nam Fèis and Gaelic development
activities.
Funding was received from Homecoming Scotland for
2009 festival and the festival was included in the
majority of Homecoming publications.
The festival used Gaelic as much as possible, and more
than any other festival. All publicity – posters, leaflets,
programme, website, news release and advertising – is
bilingual. Gaelic phrase cards are given out at events.
All events have a Gaelic speaking fear or bean an
taighe. Artists who have Gaelic are asked to use it in
introducing their music. 4 x 1-hour long television
programmes have been shown on BBC Alba, presented
in Gaelic.
The 2009 programme achieved this with the
involvement of young people, Gaelic language,
international artistes and innovative events.
Blas 2009 was the most successful to date with a 25%
increase in ticket sales and an audience of 7,142 at the
main concerts. When the Educational Programme was
taken into account, the numbers rose to around 12,000.
It was not possible to engage for Blas 2009 since the
programme had to be ready in January to take

G

R

G

G
G
G

G
G
A

4.3

4.4

Continuing support for Fèis Cèilidh Trails

Encourage local Fèisean to archive material
which could be utilised in teaching situations in
their area

CEO
Development
Manager

If additional funding allows, to continue the support of
five Cèilidh Trails and an annual Gaelic Music in Schools
week (HC)

CEO
Development
Manager
CEO
Development
Manager

To deliver a festival that is inclusive and will appeal to a
wide cross-section of age groups and cultural
backgrounds (HC)
To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC)

Senior and other
Development
Officers
Senior
Development
Officer

In partnership with Fèisean, continue to support a
network of Cèilidh Trails (SAC)

Archiving &
Special Projects
Officer

4.5

Gaelic Arts Strategic Development – GASD

CEO
Training & Policy
Officer

4.6

Inter-Fèis activities

Development
Manager/

Expand and strengthen the Fèis Cèilidh Trails initiative,
including coordinating and promoting the initiative
nationally and internationally as a cultural tourism
product (HIE)
Coordinate at least six local cultural heritage projects led by
Fèisean participants in local areas, creating freely available
localised online resources (HIE)

Have an active role in delivering a National Gaelic Arts
Strategy as part of the National Plan for Gaelic and
support the work of the proposed joint SAC/BnG Gaelic
Arts Officer (SAC)
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advantage of Homecoming Scotland’s PR. However, we
will engage with both during 2009-10 with a view to
their inclusion in Blas 2010.
Five Cèilidh Trails were supported during the summer
months but at a reduced level due to uncertainty of
funding. All were successful, albeit with a smaller
number of participants and, in some cases, a shorter
programme.
As reported above, there were over 40 events in the
Blas Educational Programme.
Although we do not collect specific data on this
particular aspect of the festival, we are certain that Blas
appeals to a wide audience.
Feedback was sought from audience members as
normal and we achieved an overall satisfaction rating of
4.4 out of 5, or 88%.
Reliant on local promoters for customer care but in
terms of stakeholder care, a seminar was held at the
PAN Forum in April 2009 with Blas promoters to ensure
that they are fully aware of the ethos of the festival.
We ensured that funders and guests were looked after
with complimentary tickets etc, as usual.
Five Cèilidh Trails were supported during the summer
months.
Plans are well underway to improve the programming
and publicity for them, from 2010, through a project for
which we have secured significant LEADER support for 3
years.
Ongoing and work do far has been of a high standard.
Books published with the work from projects with Fèis a’
Bhealaich, Fèis Air an Oir and the two Inverness Fèisean
– Fèis a’ Bhaile and Fèis na h-Òige.
Investigating future funding options for the Archiving
Project with the Heritage Lottery Fund and others.
Gaelic Arts Strategy was finalised last May and adopted
by Bòrd na Gàidhlig. The post of the Gaelic Arts Officer
to be employed jointly by the Bòrd and SAC has been
advertised and we will assist where we can in
implementing the strategy.
Fèisean nan Gaidheal expects to be part of a new forum
being set up in place of GASD to oversee the
implementation of the Gaelic Arts Strategy.
Funding for inter-Fèis activities is integrated within our
Development Fund.

G

G
G

G
G
G
G
A

G

4.7

Traditional Music Tutor Training Network –
TMTTN

n/a

5

Development
Officers
Training & Policy
Officer and all
staff

Development
Manager

5.1

Develop training to enhance the skills of
those involved in Fèisean and promote
excellence within the Fèis movement
Retain a Training Development Officer

5.2

Annual Training Programme

Training & Policy
Officer

5.3

Teenage provision within the Fèis movement

Development
Manager
Development
Officers

n/a

Develop training provision and professional development,
open to everyone involved in promoting, organising and
participating in Fèisean, and to other organisations
involved in traditional music development and delivery
(SAC)

Produce, market and sell a CD of traditional music and
Gaelic song produced through a Fèis song-writing initiative
(HIE)

CEO

CEO/Board with
HIE financial
support

Deliver training to thirty Fèisean per year and at least
seventy five tutors and community Fèis organisers (HIE)

Undertake a review on function, appositeness and efficacy
of Fèisean nan Gàidheal board, by 31 December 2010 (HIE)
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TMTTN functions are being taken over by the Traditional
Music Forum although Fèisean nan Gàidheal remains
one of very few organisations offering tutor training and
CPD opportunities. Although geared towards Fèisean,
they are open to all and we do attract tutors from
outwith the Fèisean. Through Fèis Alba we improve
performance and organisational skills for young
musicians. Through Blas we improve the way
promoters work. Through our Drama Summer School,
young people gain many artistic and technical skills.
Through our Fèis Trèanaidh, volunteers gain skills in
many subjects.
This is a project to be delivered by 2012 and has not
been progressed yet but it is on track insofar as we did
not expect it to begin until 2010-11

G

Post mainstreamed from 2009-10 and takes in work on
policy development.
Fèis Trèanaidh in March 2010 should attract around 50
Fèis organisers.
Level I and II courses at SMO in February 2010 is
already booked up with 30 tutors and a waiting list of
others.
Staff training is ongoing as required, with Gaelic
language training for the whole team happening 4 times
annually.
In-house induction is available for new staff.
Moreen Pringle has been undertaking Ùlpan training.
Iona MacDonald is progressing with her Masters
(Culture)
Development Staff will organise, in conjunction with an
established Fèis, a Gaelic-medium residential Fèis for
teenagers in April 2010, and plans are underway.
Archiving project continues to involve teenagers.
Cèilidh Trails and Blas involve teenagers.
Continue support for Fèis Rois nan Deugairean, Fèis
Rois. Fèis Spè and others Fèisean who make teenage
provision.
Not expected to be initiated by HIE until 2010-11
financial year.

G

G

G

G

G

6

6.1

Continue to foster closer links between
Fèisean, other organisations and other
countries, and raise the profile of the Fèis
movement through enhanced PR and
showcase opportunities
Networking

6.2

CEO
Development
Manager

Expand, wherever possible, partnership opportunities
with other organisations both within and outwith the
Gaelic community, and continue to work with existing
forums, including the Scottish Traditional Music Forum.
(SAC)

Advocacy

All staff led by
CEO

In partnership with the Scottish Arts Council, Highlands
and Islands Enterprise and Bòrd na Gàidhlig, FnG will
continue to play a key role in the continuing development
of traditional music and Gaelic arts in Scotland. (SAC)

6.3

International Links

6.4

Promotion and Marketing

CEO
Development
Manager
Archiving &
Special Projects
Officer
CEO
Business Officer

CEO
Business Officer

6.5

Information

Increase media coverage of the Fèis movement through at
least twelve instances of coverage in local/regional media,
three instances of national coverage, and one instance of
United Kingdom-wide coverage per year (HIE)
Investigate greater partnerships with the commercial
sector building on the success of sponsorship having
been secured for Blas, but also looking at the potential
for increased sales of products of the Fèisean. (SAC)

CEO

HIE Impact Assessment to be carried out by Steve
Westbrook Associates.

CEO/Executive
Manager

Produce research on the creation of a Fèis ‘cultural hub’
providing social, performance and teaching spaces,
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We continue to attend meetings and contribute to the
development of the Traditional Music Forum, which is to
become an incorporated body with an enhanced role.
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional Music at
Plockton High School.
We will continue to be members of the GASD forum, or
its successor, and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
Fèisean nan Gàidheal’s CEO is involved in occasional
input to SMO’s Gaelic & Traditional Music Course
offering advice to students on the music business and
teaching opportunities through Fèisean and other
means.
A lot of our time is spent on advocacy and this will
continue. We regularly input to strategic work going on
such as the Traditional Arts Group, and parliamentary
bill consultations, which have an effect on our work, or
where we can influence policy. Most recently we have
been involved in discussions with local authorities about
proposed reductions in funding.
We have ongoing links with Celtic Colours in Cape
Breton and the Barra MacNeils performed at the 2009
festival.
Development Staff were involved in an international
Cèilidh Trail with Ireland, with performances in both
countries during the summer months.
We have achieved a high level of coverage in the press,
and cuttings are collected regularly and archived.

G

Further work needed in this area but potential sponsors
are being followed up on an ongoing basis.
There is now a Blas Fundraising Committee which has
attracted a number of private donations and
sponsorship from Alba Travel, Air Canada and others.
Draft results were published in early December and
Fèisean nan Gàidheal has cooperated fully with the
consultants involved.
To be progressed in 2010-11 for delivery by 2012 as per
agreement with HIE.

A

G

G

G

G
G
G

exploiting distance learning technology and links to
creative industries, within a fragile Gaelic community
(HIE)
6.6

6.7

Website and ICT

Showcasing opportunities

Business Officer
All Staff as
appropriate
CEO
Development
Manager
Archiving &
Special Projects
Officer

Now live at www.feisean.org.

Raise the profile of the Fèis movement through dedicated
showcase events, with a specific event this year for
Homecoming Scotland 2009 (SAC)
Deliver at least three high-profile national showcase events
- 2 Scottish, 1 United Kingdom-wide (HIE)

Content population is ongoing with staff having had
Sitekit training to enable them to populate our sites.
Ceòl nam Fèis 2009 was held at Eden Court on 27
November as part of the Homecoming Scotland Finale
celebrations.
To be progressed as opportunities arise

G
G
A

Arthur Cormack
CEO
February 2010
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Fèisean nan Gàidheal
Blas Festival 2010
Agenda Item: 1.2010.02(b)
Reason for Paper
To update Board members on plans for Blas 2010.
Background
Board members will recall that, at the December meeting, there was uncertainty about funding for Blas 2010. A
decision was reached that, if sufficient funding was not guaranteed by the Highland Council, Fèisean nan
Gàidheal’s position would be that the festival should not go ahead, although this would be a decision for the
directors of Blas Festival Ltd, a company wholly-owned by Fèisean nan Gàidheal which has Highland Council
representatives on the board.
The current position
Since the last meeting I have been in regular touch with Highland Council officials and members to try and get a
definitive answer on the funding situation for 2010-11.
On 12 January I wrote to Hugh Fraser, Director of Education, to explore the possibility of the council
guaranteeing the funding for Blas 2010, given that the council’s budgeting process was not in line with our
planning cycle and, therefore, not a problem of our making.
I suggested that, on the premise that the Highland Council wanted a Blas festival this year, if we were to accept
there would be a cut in the council’s funding, Fèisean nan Gàidheal would be willing to try and make that good
by fund-raising from other sources and by making savings where at all possible. However, in the event that we
did not manage that we would look to the council to make up the shortfall in this financial year only, to allow us
to get on and book the festival.
This was an attempt to ensure Blas happens this year and to mitigate the risk for Fèisean nan Gàidheal in even
trying to put on a successful festival on reduced funding. It seemed to me a possible compromise given the
circumstances.
After several reminders, I heard back from Hugh Fraser on 4 February to the effect that no definitive decision
would be made until the Council meeting on 11 February but that any change at all to the Blas funding
allocation for financial year 2010-11 would be highly unlikely.
A separate paper deals with proposed reductions in funding from the Highland Council, which would include Blas
from 2011. However, on the basis that £105k will be available from the Highland Council in this financial year, I
have asked Donna MacRae to proceed with this year’s festival and I have also submitted an application to
EventScotland for funding. Calum Alex Macmillan has also been working on an application to the PRS
Foundation for a new commission at this year’s Blas.
Action Required
Board members are asked to note the current position.
Arthur Cormack
CEO
February 2010
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Fèisean nan Gàidheal
Programme of Presentations from Staff
Agenda Item: 1.2010.02(c)

Reason for Paper
To suggest a programme of presentations from staff for approval by Board members.
Background
It was agreed at the last Board meeting that staff should continue to be involved in Board meetings by feeling
free to attend to any time, but also through a programme of presentations on various aspects of the work of the
team at appropriate times.
Timetable
The following is a proposed timetable for staff presentations, as a starting point for discussion, with a short note
in each case of the presentation content:
Meeting
May 2010

Staff Member
Calum Alex Macmillan

Job Title
Development Manager

September 2010
December 2010

Angus MacLeod
Emily Edwards
Arthur Cormack

Drama Officer
Special Projects Officer
Chief Executive

February 2011

Dougie Beck

Gaelic Officer (Drama)

Presentation
Update on Gaelic Policy implementation –
feedback from tutor survey
Drama work in schools and communities and
Sgioba G
Induction for new Board members and update
for current members
Feedback from Sgoil Shamhraidh Dràma and
plans for 2011

Action Required
Board members are asked to approve the programme of presentations.
Arthur Cormack
CEO
February 2010
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Fèisean nan Gàidheal
Financial Report

Agenda Item: 1.2010.03
This report includes:
Agenda Item: 1.2010.3(a)
1
2

Income and Expenditure to 31 March 2010 with outcome to 31 December 2009.
List of the grants pledged to Fèisean for 2009-10 with amounts paid to 31 December 2009.

Agenda item 1.2010.3(b)
1

Current bank balances will be tabled at the meeting.

Agenda item 1.2010.3(c)
1

Management accounts for the period to 31 December 2009, prepared by Mann Judd Gordon, are
circulated for information.

Anne Willoughby
Executive Manager
February 2010
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Income and expenditure 1 April 2009 to 31 March 2010, with actual transactions to 31
December 2009
Agenda Item: 1.2010.03(a)1
INCOME
Core Grants
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Earned Income
Meanbh Chuileag TIE Service/Drama Fèisean
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project
Press/PR/Website Updates/Newsletter
Showcase Opportunities
General Funds still to be raised
TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Programme Management Fee
Gaelic Language Development
Gaelic Language Development Management
Fee
Youth Music Initiative

Budget
£ 378,400.00
£ 195,000.00
£ 30,000.00
£ 15,000.00
£ 17,500.00
£ 11,500.00
£ 219,511.00
£ 255,700.00
£ 17,400.00
£ 40,000.00
£ 70,000.00
£ 45,000.00
£ 23,667.00
£ 3,000.00
£ 25,700.00
£ 43,251.25
£ 1,390,629.25

Period
£ 283,800.00
£ 146,250.00
£ 22,500.00
£ 11,250.00
£ 13,125.00
£ 8,625.00
£ 164,633.25
£ 191,775.00
£ 13,050.00
£ 30,000.00
£ 52,500.00
£ 33,750.00
£ 17,750.25
£ 2,250.00
£ 19,275.00
£ 32,438.44
£ 1,042,971.94

Actual
£ 292,569.62
£ 162,600.00
£ 30,000.00
£ 12,500.00
£ 12,270.76
£ 7,365.00
£ 219,511.00
£ 258,352.28
£ 10,529.88
£ 37,250.00
£ 51,000.00
£ 45,000.00
£ 5,000.00
£ 3,000.00
£ 23,655.69
£ 2,369.93
£ 1,172,974.16

£ 341,755.00
£ 34,175.50
£ 17,087.75
£ 26,000.00
£ 23,000.00
£ 12,000.00
£ 14,000.00
£ 8,000.00
£ 8,500.00
£ 6,000.00
£ 2,500.00
£ 5,000.00
£ 3,000.00
£ 2,000.00
£ 2,000.00
£ 5,000.00

£ 256,316.25
£ 25,631.63
£ 12,815.81
£ 19,500.00
£ 17,250.00
£ 9,000.00
£ 10,500.00
£ 6,000.00
£ 6,375.00
£ 4,500.00
£ 1,875.00
£ 3,750.00
£ 2,250.00
£ 1,500.00
£ 1,500.00
£ 3,750.00

£ 260,294.58
£ 26,091.59
£ 7,036.56
£ 19,727.93
£ 13,327.27
£ 9,860.71
£ 7,602.65
£ 4,964.51
£ 7,180.00
£ 5,864.00
£ 1,939.87
£ 5,738.33
£ 3,082.00
£ 2,035.35
£ 50.00
£ 5,873.21

£ 195,000.00
£ 15,000.00
£ 30,000.00
£ 17,500.00
-£ 3,250.00
£ 11,500.00

£ 146,250.00
£ 11,250.00
£ 22,500.00
£ 13,125.00
-£ 2,437.50
£ 8,625.00

£ 171,462.31
£ 6,000.00
£ 23,738.56
£ 4,221.35
-£ 3,250.00
£ 10,106.00

-£ 1,150.00
£ 219,511.00

-£ 862.50
£ 164,633.25

-£ 1,150.00
£ 113,297.00
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Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Festival Management Fee
NEW PROJECTS
Support for Meanbh Chuileag
Support Cèilidh Trails
Gaelic Drama Summer School
Drama Summer School Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Fèis Showcase Concerts
Fèis Showcase Concerts Management Fee
Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT

-£ 50,000.00
£ 10,000.00
£ 263,000.00
-£ 12,000.00

-£ 37,500.00
£ 7,500.00
£ 197,250.00
-£ 9,000.00

-£ 50,000.00
£ 8,544.40
£ 268,737.50
-£ 12,000.00

£ 25,000.00
£ 70,000.00
£ 45,000.00
-£ 4,500.00
£ 10,000.00
-£ 1,000.00
£ 6,000.00
£ 20,000.00
-£ 2,000.00
£ 17,000.00
£ 1,390,629.25
£ 73,900.00
£ 1,464,529.25
£ 12,932.50
£ 0.00

£ 18,750.00
£ 52,500.00
£ 33,750.00
-£ 3,375.00
£ 7,500.00
-£ 750.00
£ 4,500.00
£ 15,000.00
-£ 1,500.00
£ 12,750.00
£ 1,030,221.94
£ 55,425.00
£ 1,098,396.94
£ 9,699.38
£ 0.00

£ 20,491.00
£ 38,988.23
£ 33,089.49
-£ 4,500.00
£ 10,464.12
-£ 1,000.00
£ 7,100.86
£ 14,904.85
-£ 2,000.00
£ 15,261.57
£ 1,053,175.80
£ 73,900.00
£ 1,127,075.80
£ 12,932.50
£ 119,798.36
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Grants to Fèisean 2009-10 with payments to 31 December 2009
Agenda Item: 1.2010.3(a)2

The following table details the Fèisean, the grants we have pledged to them and, if appropriate, sums paid out.
Grants to Fèisean to
31.12.09

Main Fèis
Grant

Local Authority

Follow-on
Grants

Annual
Hours

Ann Hours
Grant

Dev
Fund

Total Grant
Offered

Balance Paid

Outstanding
Balance

The Highland Council
Fèis an Earraich

£8,947.34

£4,473.66

£2,884.00

180

Fèis Lochabair

£2,787.34

£1,393.66

£2,500.00

120

£ 900.00

£ 0.00

Fèis nan Garbh Chrìochan

£4,543.34

£2,271.66

£4,968.00

150

£ 1,125.00

£ 50,000.00

Fèis Chataibh

£2,776.67

£1,388.33

£2,012.00

120

£ 900.00

£ 0.00

£266.67

£133.33

£760.00

20

£ 150.00

£ 0.00

£10,196.00

£5,098.00

£0.00

0

£ 0.00

£592.00

£296.00

£0.00

20

£ 150.00

Fèis a' Bhealaich
Fèis Rois nan Deugairean
Fèis Eige
Feis Ghallaibh
Fèis Rois Òigridh
Fèis Farr
Fèis na h-Òige
Fèis Air an Oir
Feis Ghleann Albainn
Fèis Ratharsaidh

£ 1,350.00

£ 0.00

£ 17,655.00

£ 10,066.00

£ 7,589.00

£ 7,581.00

£ 4,181.00

£ 3,400.00

£ 62,908.00

£ 57,361.25

£ 5,546.75

£ 7,077.00

£ 3,124.00

£ 3,953.00

£ 1,310.00

£ 680.00

£ 630.00

£ 0.00

£ 15,294.00

£ 11,470.50

£ 3,823.50

£ 0.00

£ 1,038.00

£ 666.00

£ 372.00

£666.67

£333.33

£0.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 0.00

£ 1,000.00

£7,930.00

£3,965.00

£8,700.00

0

£ 0.00

£ 0.00

£ 20,595.00

£ 19,393.50

£ 1,201.50

£0.00

£0.00

£996.00

20

£ 150.00

£ 0.00

£ 1,146.00

£ 498.00

£ 648.00

£1,700.00

£850.00

£1,497.00

50

£ 375.00

£ 160.00

£ 4,582.00

£ 2,072.50

£ 2,509.50

£671.33

£335.67

£2,464.00

50

£ 375.00

£ 0.00

£ 3,846.00

£ 1,864.00

£ 1,982.00

£1,056.00

£528.00

£2,656.00

0

£ 0.00

£ 0.00

£ 4,240.00

£ 1,584.00

£ 2,656.00

£938.00

£469.00

£0.00

40

£ 300.00

£ 0.00

£ 1,707.00

£ 0.00

£ 1,707.00

£2,685.00

£895.00

£862.00

240

£ 1,800.00

£ 0.00

£ 6,242.00

£ 2,685.00

£ 3,557.00

Fèis Òigridh na Mara

£550.00

£275.00

£6,240.00

200

£ 1,500.00

£ 1,259.60

£ 9,824.60

£ 5,129.60

£ 4,695.00

Fèis Inbhir Narann

£654.00

£327.00

£3,772.00

100

£ 750.00

£ 0.00

£ 5,503.00

£ 2,261.00

£ 3,242.00

Fèis a' Bhaile

Fèis Spè

£3,741.33

£1,870.67

£5,126.00

0

£ 0.00

£ 0.00

£ 10,738.00

£ 8,175.00

£ 2,563.00

Feis a' Chaolais
Other Area/City
Councils

£0.00

£0.00

£1,204.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 0.00

£ 1,000.00

Fèis Dhùn Èideann

£2,787.00

£0.00

£5,632.00

600

£ 4,500.00

£ 0.00

£ 12,919.00

£ 3,618.00

£ 9,301.00

Fèis Chille Conbhal

£935.00

£0.00

£808.00

0

£ 0.00

£ 0.00

£ 1,743.00

£ 0.00

£ 1,743.00

Fèis Arainn

£2,547.00

£0.00

£1,800.00

0

£ 0.00

£ 0.00

£ 4,347.00

£ 2,810.00

£ 1,537.00

Fèis Obair Dheathain

£1,737.00

£0.00

£0.00

50

£ 375.00

£ 0.00

£ 2,112.00

£ 0.00

£ 2,112.00

Feis Dhùn Bhreatainn

£537.00

£0.00

£542.00

20

£ 150.00

£ 0.00

£ 1,229.00

£ 0.00

£ 1,229.00
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Fèis Mhoireibh

£1,610.00

£0.00

£1,496.00

0

£ 0.00

£ 0.00

£ 3,106.00

£ 1,610.00

£ 1,496.00

£705.00

£0.00

£0.00

20

£ 150.00

£ 0.00

£ 855.00

£ 528.75

£ 326.25

Fèis Fhoirt

£1,600.00

£0.00

£1,450.00

0

£ 0.00

£ 0.00

£ 3,050.00

£ 2,325.00

£ 725.00

Feis Ghlaschu

£3,055.00

£0.00

£1,000.00

0

£ 0.00

£ 0.00

£ 4,055.00

£ 2,421.00

£ 1,634.00

Fèis Lannraig a Tuath

Fèis Innis an Uillt

£403.00

£0.00

£2,100.00

60

£ 450.00

£ 0.00

£ 2,953.00

£ 0.00

£ 2,953.00

Fèis Lunnain

£1,000.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 1,000.00

£ 0.00

Feis an t-Stratha

£1,000.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 0.00

£ 1,000.00

Fèis Tìr a' Mhurain

£2,750.00

£1,500.00

£1,176.00

120

£ 900.00

£ 0.00

£ 6,326.00

£ 3,563.00

£ 2,763.00

Fèis Eilean an Fhraoich

£2,800.00

£2,000.00

£1,250.00

100

£ 750.00

£ 968.84

£ 7,768.84

£ 6,068.84

£ 1,700.00

Fèis Tìr an Eòrna

£2,052.00

£1,500.00

£0.00

40

£ 300.00

£ 0.00

£ 3,852.00

£ 3,039.00

£ 813.00

Fèis Bharraigh

£3,647.00

£1,500.00

£800.00

100

£ 750.00

£ 0.00

£ 6,697.00

£ 4,235.00

£ 2,462.00

Western Isles Council

Fèis Eilean na Hearadh
Fèis an Rubha
Fèis Taigh Dhonnchaidh

£600.00

£1,500.00

£0.00

20

£ 150.00

£ 0.00

£ 2,250.00

£ 1,950.00

£ 300.00

£1,457.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,457.00

£ 0.00

£ 1,457.00

£723.00

£1,500.00

£1,000.00

20

£ 150.00

£ 0.00

£ 3,373.00

£ 1,668.00

£ 1,705.00

Argyll & Bute Council
Fèis Cholla

£1,525.00

£0.00

£864.00

20

£ 150.00

£ 0.00

£ 2,539.00

£ 1,143.75

£ 1,395.25

Fèis Latharna

£2,471.00

£1,500.00

£2,830.00

0

£ 0.00

£ 711.80

£ 7,512.80

£ 5,104.80

£ 2,408.00

Fèis Mhuile

£0.00

£1,500.00

£1,220.00

20

£ 150.00

£ 0.00

£ 2,870.00

£ 0.00

£ 2,870.00

£1,850.00

£1,500.00

£931.00

60

£ 450.00

£ 0.00

£ 4,731.00

£ 3,350.00

£ 1,381.00

Fèis Ìle agus Dhùira

£0.00

£1,014.00

£0.00

0

£ 0.00

£ 0.00

£ 1,014.00

£ 0.00

£ 1,014.00

Fèis Dhùn Domhain

£400.00

£486.00

£1,511.00

30

£ 225.00

£ 0.00

£ 2,622.00

£ 1,541.50

£ 1,080.50

£1,000.00

£1,500.00

£1,694.00

50

£ 375.00

£ 756.00

£ 5,325.00

£ 756.00

£ 4,569.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,000.00

£ 0.00

Fèis Thiriodh

Fèis Cheann Loch Goibhle
Feis Freumhan

Totals

Total Main
Fèis

Total LA
Grants

£ 89,892.69

£ 41,903.31

Total Followon
£ 74,745.00

Total Ann
Hours
2640
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Total Other
Grants
£ 19,800.00

Total Dev.
£ 53,856.24

Total pledged.

Total paid out

£ 280,993.24

£ 177,943.99

£ 1,000.00
Total still to
pay out
£ 103,049.25

Fèisean nan Gàidheal
Management Accounts to 31 December 2009
Agenda Item: 1.2010.03(c)
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Fèisean nan Gàidheal
Consolidated management accounts
Nine months to 31 December 2009
Accou
nt

Description

Total

Core activities

Blas Festival

Training

Schools
project

Gaelic
development

Heritage
project

STATEMENT OF FINANCIAL ACTIVITIES FOR NINE MONTHS ENDED 31 DECEMBER 2009
3
4
5
6
7
8
9
/2
/4
/8
/9
/10
/11
/12
/14
/15
/16
/50

27
29
30
31
32
33
34
35

255
262
263
266
268
270
271
272
273
279
280

285
286
287
290

312
313
318
319
320
321
322
323
324
325
327
328/1
328/12

INCOMING RESOURCES
Scottish Arts Council
Highland Council
Highlands & Islands Enterprise
Bord na Gaidhlig
Comhairle nan Ealan Siar
Events Scotland
Argyle & Bute Council
Storlann Naiseanta Na Gaidhlig
Comunn na Gaidhlig
Donation from Blas Festival Ltd
Box office income
Membership fees
Sale of publications
Instrument bank revenue
Training registration fees
Performance fees
Other income
Bank interest received
Total incoming respources
RESOURCES EXPENDED
Fundraising trading
Instrument bank costs
Artistes costs
Travel and support
PA& Lighting
Venue hire
Promotion
Project manager
Artistic director
Charitable activities
Wages
Development officers & tutors
Grants to Feisean
Travelling
Child protection costs
Workshops
Materials
Festival costs
Archiving project
Sgoil Shamraid
Sundry expenses

333,500
409,582
160,008
76,250
10,500
30,800
9,410
5,000
1,000
4,428
69,624
3,370
1,563
5,189
440
565
10,602
77
1,131,909

2,036
102,093
70,452
22,250
19,476
42,622
19,798
7,298
286,024

298,169
80,071
140,008
27,750
10,500

30,000
105,000
20,000
25,000

331

5,000
219,511

5,000
23,500

30,800
9,410
5,000
1,000
4,428
69,624
3,370
1,563
5,189
40
365
2,357
77
584,298

400
200
1,800

6,445
286,869

731

219,511

35,500

5,000

102,093
70,452
22,250
19,476
42,622
19,798
7,298
283,989

0

0

0

0

95,614

10,456
7,427

15,191

15,573

2,036

2,036

226,375
156,099
177,526
31,393
9,556
2,760
6,780
18,827
10,464
29,167
17,154
686,102

29,167
7,504
506,186

8,763
6,543
8,544
3,082
26,932

7,353
4,965
8,544
3,082
23,944

26,092
7,037
17,242
2,233
436
5,370
15,094
14,030
3,304
4,428
451
7,057
1,165
103,937

26,092
7,037
17,242
2,233

96,899

1,165
7,038

0

0

0

0

1,102,996

629,065

299,093

3,592

117,289

43,493

10,464

Net incoming / (outgoing) resources - for nine
months ended 31 December 2009

28,913

(44,766)

(12,224)

(2,861)

102,223

(7,993)

(5,464)

Total funds at 1 April 2009

31,526

Total funds at 30 September 2009

60,439

Governance costs
Audit & accountancy
Committee expenses
Annual conference
Legal & professional fees
Support costs
Social security
Pensions
Office rent
Light and heat
Insurance
Telephone
Postage and stationery
Staff travel & expenses
Website costs
Donations to Feisean nan Gaidheal
Bank charges
Capital costs
Depreciation
Total resources expended

215,919
53,059
177,526
629
7,180

2,376
1,216

296
14,905

1,544
6,484
3,922
10,464

5,078
5,078

3,592

117,289

4,572
43,493

10,464

0

0

0

0

1,410
1,579
2,989

436
5,370
15,094
14,030
2,354
392
7,057
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950
4,428
59

Fèisean nan Gàidheal
Consolidated management accounts
Nine months to 31 December 2009
BALANCE SHEET AS AT 31 DECEMBER 2009

523
/1
/21
/22

595
735

692
693
695

755
786

Fixed assets
Photocopier - cost
Photocopier - depreciation b/fwd
Photocopier - depreciation charge for year
Current assets
Grants receivable
VAT
Bank accounts
FnG current account
FnG high interest account
Blas Festival current account
Current liabilities
Social security and other tax
Accrued expenses
Net assets as at 31 December 2009

11,042
(4,830)
(1,165)
5,047
56,971
1,582
58,553
(32,896)
54,468
(9,033)
12,540
(10,545)
(5,156)
(15,701)
60,439
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Fèisean nan Gàidheal
Risk Management Report
Agenda Item: 1.2010.03(d)
Reason for Paper
To update Board members on the management of risk within Fèisean nan Gàidheal.
Background
Board members will recall that, although the whole board is ultimately responsible for ensuring risks are
managed in the best way possible, the Executive Group would review the risks and the management of them
on an annual basis and provide a report, in February each year, to the full board.
Risks and Management
A Risk Register was established last year following extensive research into the potential risks that Fèisean nan
Gàidheal could face.
The Risk Register is circulated which details the top 9 risks as agreed by the board. Each risk is summarised
and each one has a Management Action Plan attached to it, which details what steps are being taken, by staff
on a day-to-day basis, to manage and mitigate each risk.
The Executive Group met on 1 February and the Board members within that group are satisfied that risks are
being managed efficiently by staff on their behalf.
Action Required
Board members are asked to note that the members of the Executive Group are satisfied with the
management of risks within Fèisean nan Gàidheal.
Arthur Cormack
CEO
February 2010
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Rank

Risk
#

Risk

Consequ
ence /
Impact

Likeliho
od

Total
Risk
(Impact
*
Likeliho
od)

Categorisation
in Risk Matrix

1

19

2

Personnel affected

Risk Ownership

Responsibility

A lack of funding for
projects / future
development. Core
funding by SAC, HIE and
Highland Council is
withdrawn resulting in a
scale-down of activities.

4.3

3.5

15.1

HIGH

ALL

CEO

BOARD

16

Insufficient Gaelic
speaking tutors.
Insufficient tutors
available /come forward

3.9

3.7

14.4

HIGH

Fèisean

Gaelic
Officer

BOARD

3

12

4.1

3

12.3

HIGH

ALL

Training &
Policy
Officer

BOARD

4

51

Volunteer effort within
the Fèisean is unable /
unwilling to adhere to
policies / guidelines /
legal requirements. Noncompliance with legal
requirements and
policies will result in an
incident which damages
the reputation of FnG.
Loss of reputation due
to child protection issues
through lack of controls,
e.g. failure to
disclosure-check tutors
A child is harmed due to
the action or inaction of
FnG, leading to loss of
confidence and possible
legal action. A child gets
lost due to inadequacies
in the registration
system.
A member of the
management team
leaves at short notice.
Key staff members are
lost to the organisation
through external job
offers leaving gaps in
core operational areas.

4.1

3

12.3

HIGH

Staff/
Fèisean

CEO

BOARD

30

Mitigation

Date Identified

Last Updated

Action Date

Progress/
Future
Action
(RAG)

Regular funders are made aware of new
funders’ limitations and kept informed of
funding requirements. FnG continues to
help funders achieve their objectives and
targets as a partner. Awareness of possible
alternative sources. Forward planning is in
place allowing early discussions with
funders. Political lobbying for support for
traditional music and Gaelic arts is an
ongoing function.
Provision of Gaelic training, encouragement
of new tutors to achieve fluency in Gaelic.
Support packages. Provision of Gaelic
training and music tutor training.
Encouragement of new tutors from within
Fèisean. Support packages.
Training and awareness-raising sessions with
staff and volunteers. Policies and guidelines
published on the FnG website and
implemented by Fèisean and Development
Team. Ensure compliance & good practice
by example and training opportunities. Early
checking of potential tutors encouraged.
Financial penalties for non-compliance, and
expulsion for repeated non-compliance.
Child Protection Policy in place. Risk
Assessments for individual
locations/activities carried out in advance of
each fèis. Training and awareness-raising
sessions for committees and volunteers.
Assistance from staff members with
implementation of policies, particularly Child
Protection Policy and Guidelines. Importance
of adherence to all policies underlined to
members.

25.08.08

27.01.10

Ongoing

Amber

25.08.08

3.12.09

Ongoing

Green

25.08.08

21.08.09

Ongoing

Green

Pay scales in line with sector. Recognition of
over-reliance on single members of staff and
alleviation of responsibilities where possible.
Regular consultations with staff and
encouragement of openness. Shadowing
encouraged within all posts. Succession
planning at appraisal and throughout
employment. Exit interviews.

25.08.08

27.01.10

Ongoing

Green

Identification of possible committee
members and volunteers by existing
committees. Encouragement to participate.
Support from Development Team to avoid
volunteer burn-out. Encouraging young
people to take an interest and share
responsibility. Encouraging parents to
participate. Responsibility on all fèis
personnel to encourage and support
volunteers, through social gatherings and
training events.
Provision of portable hard drives.
Contractual obligation on staff to ensure
back-ups. Surge protection on IT equipment.
Regular visual checks by staff on electrical
equipment and necessary action taken.

25.08.08

27.01.10

Ongoing

Green

25.08.08

26.10.09

Ongoing

Green

BOARD

Additional funding available through
Development fund for extra classes, new
approaches, etc. Efforts made to secure new
funding. New fèisean are compliant with
policies and ethos of Fèisean nan Gàidheal.

25.08.08

27.01.10

Ongoing

Green

Executive
Manager

BOARD

Time, financial and project management
controls implemented. Awareness of other
projects ongoing in the organisation and
expectations of time/financial commitments
understood. Opportunities/Threat Analysis
carried out for new projects. Good
management practice. Likely benefits from
new projects may outweigh risks.

25.08.08

20.11.08

Ongoing

Green

Training &
Policy
Officer

BOARD

Ensure provision is made for staff
development in core funding applications.

25.08.08

21.08.09

Annually
- Feb
2010

Amber

5

14

Insufficient volunteers
come forward.

3.9

3.1

12.1

HIGH

DevTeam/
Fèisean

Developmen
t Manager

BOARD

6

46

3.8

3.2

12.2

HIGH

Staff

Executive
Manager /
CEO

BOARD

7

43

3.5

3.4

11.9

HIGH

Fèisean

Developmen
t Manager

8

35

3.6

3.2

11.5

HIGH

ALL

9

34

Data is lost due to the
lack of consistency in
making back ups.
Important data is lost
due to equipment
malfunction, fire,
electrical storm,
resulting in insufficient
IT back-up control
systems.
Numbers of Fèisean
continues to increase
resulting in less support
being available to each
one. May reach over
capacity of demand /
supply (Fèisean)
Staff / funds are
overcommitted to
projects resulting in less
flexibility and tighter
controls in other areas.
FnG takes on too much
in an effort to survive.
FnG becomes too
focused in contract
delivery in order to
generate income,
resulting in less support
for the Fèisean.
Insufficient funding for
staff development
resulting in inadequate
development
programme and
resources for staff.

3.8

2.7

10.3

HIGH

Staff
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Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/Whole
organisation

Risk Owner
Risk Manager

CEO
BOARD

Identified Risk
A lack of funding for projects / future development. Core funding by SAC,
HIE and Highland Council is withdrawn resulting in a scale-down of
activities.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3.5

Date

27.01.10

Ref:

Risk No:
19
Rank: 1

RISK EXPOSURE RATING
(L x S)

PRIORITY

15.1

A

4.3

SUMMARY - Recommended response and impact:
Regular funders are made aware of new funders’ limitations and kept informed of funding
requirements. FnG continues to help funders achieve their objectives and targets as a partner.
Awareness of possible alternative sources. Forward planning is in place allowing early discussions
with funders. Political lobbying for support for traditional music and Gaelic arts is an ongoing
function.
ACTION PLAN
1. Proposed Action(s):
Continue to develop close relationships with regular funders, and to source and develop new
and alternative possible funders.
2. Resource Requirements:
Staff time, travel expenses.
Financial information. Cash reserves to meet shortfalls and funding gaps. Tailoring of
provision to meet available funding.
3. Responsibilities:
Fèisean nan Gàidheal is responsible for the distribution of funding to member Fèisean, and for
the monitoring of expenditure. Fèisean are encouraged to explore individual avenues of
funding appropriate to their location or programme.
4. Timescale:
Applications for a particular year’s funding, or multi-annual applications are in preparation for
approximately 6 months prior to submission. The decision-making process can be a lengthy
affair, and payment following approval may be delayed, or staggered throughout the payment
period, or paid on submission of financial information and claim. It may be necessary to
utilise reserves, or borrowing, to fund the period between project commencement and receipt
of payment.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. 6-monthy monitoring of progress will be carried out by the CEO.
RECORDED BY:

Arthur Cormack

DATE:
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27.01.10

DATE
IMPLEMENTED:

27.01.10

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Development
(Gaelic)

Risk Owner

Gaelic Officer

Risk Manager

Board

Identified Risk
Insufficient Gaelic speaking tutors

RISK EXPOSURE
Likelihood (L)
Severity (S)
3.7

RISK EXPOSURE RATING
(L x S)

3.9

Date

03.12.09

Ref:

Risk no:
16
Rank 2

PRIORITY

14.4

G

SUMMARY - Recommended response and impact:
Provision of Gaelic Training, encouragement of new tutors to achieve fluency in Gaelic. Gaelic
Policy and guidelines to be published on the website and implemented by Fèisean nan Gàidheal
staff, member Fèisean and Fèis tutors.

ACTION PLAN
1. Proposed Action(s):
New Gaelic policy implemented to reinforce the importance in Gaelic in all Fèis activities.
Research of tutors database and Gaelic abilities and actions to be taken following examination
of research results. Provision of further training opportunities.
2. Resource Requirements:
Gaelic Policy in place and implemented. Presentation made to member fèisean at AGM upon
implementation of the new policy. Further guidance and support from Gaelic officer and lead
officers to ensure successful implementation across all Fèisean
3. Responsibilities:
Gaelic Policy and Policy Development – Gaelic Development Officer
Identification of requirements and ensure implementation of policy – Development Officers
Compliance – Fèisean nan Gàidheal staff, Member Fèisean and hired tutors
4. Timescale:
This has just recently been reviewed with an updated policy implemented (September 09)
Steps will be taken between 2009-2012 to ensure that all tutors have at least a little Gaelic
before they are able to teach at a Fèis. During this period the number of fluent Gaelic
speaking tutors will also be increased.
5. Reporting and Monitoring Requirements:
The policy implementation will be closely monitored by the Gaelic officer with support from
the lead officers. The Fèisean will be required to adhere to all aspects of the policy and must
demonstrate this when selecting their tutors. Their will be a review of the policy progress each
year after the October Fèisean.

RECORDED BY:

Calum A Macmillan

DATE:
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03/12/09

DATE
IMPLEMENTED:

03/12/09

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Training

Risk Owner
Risk Manager

Training & Policy
Officer
BOARD

Identified Risk
Volunteer effort within the Fèisean is unable/unwilling to adhere to policies,
guidelines or legal requirements.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3

RISK EXPOSURE RATING
(L x S)

4.1

Date

21.08.09

Ref:

Risk No:
12
Rank: 3

PRIORITY

12.3

G

SUMMARY - Recommended response and impact:
Training and awareness-raising sessions with staff and volunteers. Policies and guidelines
published on FnG website and implemented by Fèisean and by Development team.
Professionalization of voluntary effort.
ACTION PLAN
1. Proposed Action(s):
Ensure compliance and good practice by example and training opportunities. Early checking of
tutors. Financial penalties for non-compliance. Expulsion for repeated non-compliance.
2. Resource Requirements:
Child Protection Policy in place and implemented. Risk assessments for individual
locations/activities carried out in advance of each event. Training and awareness-raising
sessions held regularly for committees and volunteers. Staff members to assist with policy
implementation. Importance of compliance underlined to fèisean.
3. Responsibilities:
Training Plan and Policy Development – Training & Policy Officer.
Identification of requirements and ensure implementation of policy – Development Officers
Compliance – Fèis committees and hired tutors.
4. Timescale:
This plan is currently in place. Fèis committee training sessions take place each spring, and
additional training is available on application. The plan will be reviewed annually in
August/September. Last review – 21 August 2009.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. Monitoring of progress will be carried out by the Training & Policy Officer, based on
feedback from the Development Officers and individual fèisean. Initial action plans to be
returned to Meall House by 30 September 2009 for retention on file.

RECORDED BY:

Iona MacDonald

DATE:

34

21.08.09

DATE
IMPLEMENTED:

21.08.09

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/Whole
organisation

Risk Owner
Risk Manager

CEO
BOARD

Identified Risk
A member of the management team leaves at short notice. Key staff
members are lost to the organisation through external job offers leaving
gaps in core operational areas.

RISK EXPOSURE
Likelihood (L)
Severity (S)
3

Date

27.01.10

Ref:

Risk No:
51
Rank: 4

RISK EXPOSURE RATING
(L x S)

PRIORITY

12.3

G

4.1

SUMMARY - Recommended response and impact:
Pay scales in line with sector. Recognition of over-reliance on single members of staff and
alleviation of responsibilities where possible. Regular consultations with staff and encouragement
of openness. Shadowing encouraged within all posts. Succession planning at appraisal and
throughout employment. Exit interviews.
ACTION PLAN
1. Proposed Action(s):
Shadowing and succession planning. Avoidance of over-reliance on single members of staff.

2. Resource Requirements:
Training for staff and CPD. Staff time for shadowing.

3. Responsibilities:
Responsibility on staff to maintain project records and to share project information. Facilitate
job shadowing where indicated. Staff intending to leave employment to give adequate notice.

4. Timescale:
Ongoing.

5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting.

RECORDED BY:

Arthur Cormack

DATE:
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27.01.10

DATE
IMPLEMENTED:

27.01.10

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/Whole
organisation

Risk Owner
Risk Manager

Development Mgr
BOARD

Identified Risk
Insufficient volunteers come forward

RISK EXPOSURE
Likelihood (L)
Severity (S)
3.1

Date

27.10.10

Ref:

Risk No:
14
Rank: 6

RISK EXPOSURE RATING
(L x S)

PRIORITY

12.1

G

3.9

SUMMARY - Recommended response and impact:
Identification of possible committee members and volunteers by existing committees.
Encouragement to participate. Support from Development Team to avoid volunteer burn-out.
Encouraging young people to take an interest and share responsibility. Encouraging parents to
participate. Responsibility on all fèis personnel to encourage and support volunteers, through
social gatherings and training events.

ACTION PLAN
1. Proposed Action(s):
Identification of and encouragement of possible volunteers and committee members.

2. Resource Requirements:
Staff time, travel expenses for Fèis development officers to support volunteer effort
Training, guidelines and policies in place.
3. Responsibilities:
Fèis development officers to assist Fèisean. Training planned and implemented by Fèisean
nan Gàidheal. Local recruitment by existing committees.
4. Timescale:
Regular turnover of committee members and volunteers. Identification of possible new
recruits from parents and local residents in advance of each change of committee.

5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting.

RECORDED BY:

Calum A
MacMillan

DATE:
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27.01.10

DATE
IMPLEMENTED:

27.01.10

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

Portree

Risk Owner
Risk Manager

Executive Mgr/CEO
BOARD

Date

26.10.09

Identified Risk
Data is lost due to the lack of consistency in making backups.
Important data is lost due to equipment malfunction, fire, electrical storm,
resulting in insufficient IT back-up control systems.

Ref:

Risk No:
46
Rank: 6

RISK EXPOSURE
Likelihood (L)
Severity (S)
3.2

RISK EXPOSURE RATING
(L x S)

PRIORITY

12.2

G

3.8

SUMMARY - Recommended response and impact:
Provision of portable hard drives. Contractual obligation on staff to ensure back-ups. Surge
protection on IT equipment. Regular visual checks by staff on electrical equipment and
necessary action taken.

ACTION PLAN
1. Proposed Action(s):
Provision of portable hard drives for all staff.
2. Resource Requirements:
Portable hard drives.
Surge protection on IT equipment.
3. Responsibilities:
Regular visual checks by staff on electrical equipment and necessary action taken. Contractual
obligation on staff to ensure back-ups – All Staff
4. Timescale:
This plan is currently in place. Portable hard drives issued to all staff.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. Ensuring compliance by all staff – regular check made at staff meetings. Last check
25/09/09.
RECORDED BY:

Anne Willoughby

DATE:
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26.10.09

DATE
IMPLEMENTED:

21.08.09

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Development

Risk Owner
Risk Manager

Development
Manager
BOARD

Identified Risk
Volunteer effort within the Fèisean is unable/unwilling to adhere to policies,
guidelines or legal requirements.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3.4

Date

27.01.10

Ref:

Risk No:
43
Rank: 7

RISK EXPOSURE RATING
(L x S)

PRIORITY

11.9

G

43.5

SUMMARY - Recommended response and impact:
Additional funding available through Development fund for extra classes, new approaches, etc.
Efforts made to secure new funding. New fèisean are compliant with policies and ethos of
Fèisean nan Gàidheal.

ACTION PLAN
1. Proposed Action(s):
HIE target of two new fèisean to be developed over 3 year period to 2012 in fragile areas.
Further new developments to be limited according to available funding.
2. Resource Requirements:
Establishment of new fèisean should not significantly reduce or restrict availability of finance
and support to established fèisean.
3. Responsibilities:
New fèis applications – Development Manager
Maintenance and support – Fèis Development Officers
Training and Policies – Training and Policy Officer
4. Timescale:
Establishment of new fèisean to take place by April 2012.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. New fèis applications are approved by the Board.

RECORDED BY:

Calum Alex MacMillan

DATE:

38

27.01.10

DATE
IMPLEMENTED:

27.01.10

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

Portree

Risk Owner
Risk Manager

Executive Mgr
BOARD

Identified Risk
Staff / funds are overcommitted to projects resulting in less flexibility and
tighter controls in other areas. FnG takes on too much in an effort to survive.
FnG become too focused in contract delivery in order to generate income,
resulting in less support for the Fèisean.
RISK EXPOSURE
Likelihood (L)
Severity (S)
3.2

Date

26.10.09

Ref:

Risk No:
35
Rank: 8

RISK EXPOSURE RATING
(L x S)

PRIORITY

11.5

G

3.6

SUMMARY - Recommended response and impact:
Time, financial and project management controls implemented. Awareness of other projects
ongoing in the organisation and expectations of time/financial commitments understood.
Opportunities/Threat Analysis carried out for new projects. Good management practice. Likely
benefits from new projects may outweigh risk.

ACTION PLAN
1. Proposed Action(s):
Time, financial and project management controls implemented.
2. Resource Requirements:
Opportunities/Threat Analysis carried out for new projects. Likely benefits from new
projects may outweigh risks.
3. Responsibilities:
Awareness of other projects ongoing in the organisation and expectations of time/financial
commitments understood - Executive Group
Regular review of financial controls, good management practice- Executive Manager/CEO.
4. Timescale:
Reviewed on an annual basis.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the
February meeting. Regular executive meetings held and quarterly management accounts
provided. On-going budget monitoring.
RECORDED BY:

Anne Willoughby

DATE:
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26.10.09

DATE
IMPLEMENTED:

21.08.09

Fèisean nan Gàidheal
RISK MANAGEMENT ACTION PLAN
Location/
Department

National/
Training

Risk Owner
Risk Manager

Training & Policy
Officer
BOARD

Identified Risk

Date

21.08.09

Ref:

Risk No:
34

Insufficient funding for staff development resulting in inadequate
development programme and resources for staff.
RISK EXPOSURE
Likelihood (L)
Severity (S)
2.7

Rank: 9

RISK EXPOSURE RATING
(L x S)

PRIORITY

10.3

A

3.8

SUMMARY - Recommended response and impact:
Ensure provision is made for staff development in core funding applications.

ACTION PLAN
1. Proposed Action(s):
Applications to be made to private trusts and other likely sources where relevant, as well as
including an appropriate amount within core funding applications.
2. Resource Requirements:
Funding, staff time, travel expenses.
Gaelic, IT, Health and Safety priorities.
3. Responsibilities:
Fèisean nan Gàidheal is responsible for the updating and currency of staff skills once
employed.
4. Timescale:
Staff training needs are assessed at annual appraisals, and additional requests are submitted
throughout the year.
5. Reporting and Monitoring Requirements:
Reports on progress and review results will be made annually to the Board at the February
meeting. 6-monthy monitoring of progress will be carried out by the Training & Policy Officer,
reporting to Executive Manager. Initial action plans to be returned to Meall House by 30
September 2009 for retention on file.
RECORDED BY:

Iona MacDonald

DATE:
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21.08.09

DATE
IMPLEMENTED:

21.08.09

Fèisean nan Gàidheal
Scottish Arts Council Funding Agreement
Agenda Item: 1.2010.03(e)
Reason for Paper
To inform Board members of the agreement with the Scottish Arts Council for 2010-11.
Background
Board members will be aware that we are required to agree a programme annually with the Scottish Arts
Council (SAC). At the last meeting, the Board had the opportunity to discuss the draft programme I had
submitted to Ian Smith, as our Lead Officer within SAC.
Agreement 2010-11
This agreement takes account of our new Development Plan for 2010-15 and our agreement with HIE for
2009-12.
The draft programme submitted has been accepted and forms Appendix 1. There are three development
areas highlighted by the SAC:
1. Fèisean nan Gàidheal will consolidate and maintain current membership and seek opportunities to further
expand that base should funding allow through both Creative Scotland and HIE.
2. Fèisean nan Gàidheal will support and be involved in the development of the post of Gaelic Arts Officer.
3. Fèisean nan Gàidheal will maintain its role as a key organisation promoting the Gaelic arts, language and
culture working in partnership with the relevant agencies and in particular with Bòrd na Gàidhlig.
Some amendments have been made to the evidence required within the Quality Framework but these should
not present us with any problems.
In addition, Ian Smith has confirmed to me that the additional £100k required for Fèisean nan Gàidheal’s
Grants Scheme will be available to us in 2010-11. This is very welcome news. However David Taylor, CoDirector of Arts, has indicated to Ian that this would be the last of such awards in this fashion and any future
awards (for 2011-12 and beyond) will have to be considered through the annual budgeting process. He said
he would need written confirmation from us that this is clearly understood.
I agreed to that on the basis that we have an opportunity to discuss this during 2010 with a view to finding a
way for it to be considered through the annual budgeting process. It would be far easier for Fèisean nan
Gàidheal were this funding consolidated into our annual grant from SAC. This goes back to early 2007 when
it was confirmed to me that there were certain elements of additional funding, that we had been in receipt of
regularly, that had not been consolidated into our £250k foundation funding.
Action Required
Board members are asked to note the contents of the Funding Agreement with the Scottish Arts Council and
the evidence of implementation required.
Arthur Cormack
CEO
February 2010
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Funding Agreement 2010 - 2011
Foundation organisations
This agreement is effective from 1 April 2010, at which time, subject to Parliament, all
Scottish Arts Council business becomes Creative Scotland business.
Please read all sections before completing the last, signature page.
Grant number:

Organisation name:
Lead officer:

Fèisean nan Gàidheal

Ian Smith

Part 1 - Planned programme of activities 2010/11
Organisation completes as separate sheet and attaches as Appendix 1
(Performing arts organisations also complete as separate sheet Appendix 2, details of
activities outwith Scotland. See Guidance for more detail).
On the assumption that reasonable budget expectations will be achieved, Fèisean nan
Gàidheal will undertake the agreed programme of work as set out in Appendix 1, during
the year ending 31 March 2011.
The programme may be amended during the course of the year should circumstances
warrant it. However, any significant alterations must be agreed formally in writing, with
your lead officer.

Part 2 - Development areas
For discussion between organisation and lead officer, these may be issues of concern or
opportunity and may be a condition of funding.
1. Fèisean nan Gàidheal will consolidate and maintain current membership and seek
opportunities to further expand that base should funding allow through both
Creative Scotland and HIE.
2. Fèisean nan Gàidheal will support and be involved in the development of the post
of Gaelic Arts Officer.
3. Fèisean nan Gàidheal will maintain its role as a key organisation promoting the
Gaelic arts, language and culture working in partnership with the relevant agencies
and in particular with Bòrd na Gàidhlig.
1
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Part 3 – Agreed targets for 2010/11
Please complete the Annual Returns & Targets spreadsheet in Appendix 3 which reflects the
format and content of the Annual Return form and will provide a longitudinal report on key statistics
for each organisation. This spreadsheet is in excel, please complete and return. Discussions
about all targets for 2010/11 will form part of the negotiations with your lead officer.

Part 4 – Review and self-evaluation
Quality Framework
This funding agreement has been developed in the context of the Scottish Arts Council’s Quality
Framework Appendix 4 for the development, evaluation and self-evaluation of arts organisations.
The framework is designed as a model of continuous improvement where the Scottish Arts Council
works in partnership with organisations to develop open and accountable standards in relation to
artistic work, engagement with the public, operational matters and governance.
The core requirements, and the corresponding evidence base, were developed in consultation with
arts organisations during 2007/08. One of the strong recommendations was that arts organisations
should set their own measures of success which means that the measures will be meaningful and
appropriate for their work. We intend that this way of working will promote a culture of selfevaluation and continuous improvement which is transparent and accountable.
Please see Appendix 4 below for the agreed evidence which your organisation put forward
in 2009/10 and update this section if appropriate.
Artistic self-assessment is a requirement for the majority of organisations and will be taken into
account as a key piece of evidence in the Scottish Arts Council’s assessment of organisations.
However, we also need to make reference to measures of quality that are independent of the
organisations themselves in order to allow us to make comparative judgements between
organisations. Officers and independent specialist advisers will carry out a total of four artistic
evaluations. All artistic evaluations will be sent to you and they will include the name of the
assessor.
The Quality Framework will form the agenda for discussion at the formal meeting which will be held
during this financial year between representatives from your board, your chief executive and your
lead officer from the Scottish Arts Council.

2
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Quality Framework
Agreed Evidence column to be updated by the organisation if appropriate.

1. Artistic Leadership
Flex

Foun

•

•

•

•

Area of activity
Artistic vision
and leadership

Programme

Core requirement
1.1 The organisation
has a clear artistic
vision which is
communicated clearly
to all stakeholders
(funders, audiences/
participants, artists and
staff).

Current business plan,
including clear aims in
relation to a high quality
programme of work.

1.2 Create and/or
present a programme
of work of high artistic
quality.

Written Artistic Director’s
report for every board
meeting.

1.3 The views of the
stakeholders are
formally evaluated and
inform programme
planning.

•

•

•

National and/or
international
leadership

Equalities
(see also

Evidence required

Evaluation of programme’s
success or otherwise,
reflecting issues of artistic
quality, views of
stakeholders, and critical
review, including Scottish
Arts Council officers’ and
specialist advisors’
evaluations.
Discussion at the meeting
with Scottish Arts Council
lead officer.

Agreed Evidence
to be provided
A new Development
Plan agreeing joint vision
of Board and members
has been approved for
2010-15.
Quarterly updates on
progress against
measures within plan
along with Management
Accounts.
No artistic director, but
CEO reports to each
Board meeting and we
have regular
presentations form other
officers on projects in
which they are involved.
We carry out evaluations
on individual projects
and there are external
evaluations carried out
by HIE and others.
Regular feedback from
local Fèisean.
Regular feedback from
education activities.

1.4 Partnership within
and/or beyond Scotland
is present within the
programme.

Partner(s) role is
acknowledged within
publicity and other
communications activity.

1.5 The organisation
participates in
recognised national
and/or international
forums.

Reputation and success of
the organisation is
reflected through critical
review, and/or recognised
by national or international
peers.

Stakeholders were
consulted in relation to
our new plan and their
feedback taken account
of.
Evidence of partnership
working is clear through
our 4 main funding
agreements and various
other agreements.
Partners are always
acknowledged.
Fèis movement and
Fèisean nan Gàidheal
highly regarded in
traditional music and
Gaelic language
development.

Increased involvement and
participation of under-

Organisation takes part
in the Traditional Music
Forum, the Gaelic Arts
Strategic Development
forum and has clear ties
with the RSAMD and the
National Centre of
Excellence in Traditional
Music.
We have an Equal
Opportunities policy, and

1.6 The organisation
aims to develop and

3
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4. Compliance)

promote equality of
opportunities and to
ensure inclusion and
accessibility to all
services, employment,
and the artistic
programme.

4
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represented groups.
Business plan, including
equalities scheme and
policy.

although our events are
open to all, the Gaelic
language aspect of them
many be limiting to
some, although we do
not think it should be.
Happy to work towards a
plan to increase
involvement of underrepresented groups.

2. Public Engagement
Audience
Flex

Foun

Area of activity

•

Understanding the
audiences and/or
participants (See
also programme)

•

Marketing and
communications

Core requirement

Evidence required

2.1 Audience
information is used
to inform overall
planning and decisionmaking (eg in
marketing, education,
programming and
general business
planning).

Audience information is
regularly collected and
analysed on the number
and composition of
audiences in terms of
geo-demographics
(organisations to work
towards by 2009) as set
out in the Funding
Agreement.

2.2 A long-term
approach to marketing
planning and
implementation.

A written marketing plan
outlining the organisation’s
marketing objectives,
measurable targets and
communications activity is
included in the overall
business plan.
The plan is sufficiently
resourced to achieve the
organisation’s stated
marketing objectives and
targets.

•

•

Engaging
and develop
audiences/
participants

Agreed Evidence
to be provided
Audience/participant
feedback is collected
regularly, particularly for
Blas, and is available to
SAC through our Board
papers.
Views are regularly
sought on our grants
scheme, the individual
Fèis programmes, Blas
and the YMI work that
we do.
We do not currently have
a fully-developed
marketing plan for all
activities, but do have for
Blas. We have fairly well
developed marketing
mechanisms though,
which is evidenced by
the large audiences we
are able to attract.

2.3 The artistic
programme (see 1.2
above) is designed to
engage and develop
audiences and/or
participants
successfully.

Quantitative data on
audiences/participants is
collected.

Quantitative data on
audiences/participants
is reported on annually.

Qualitative evaluation is
undertaken with
audiences/participants.

2.4 Interpretative
material/activity is
provided to support the
artistic programme.

Education programmes
and communications
activity.

Qualitative evaluation
is undertaken with
audiences/participants
through the Fèisean,
Fèis participants, Blas
audience and YMI pupils
and is available.
Regular newsletter and
special newsletters
focussing on certain
aspects of programme
are produced regularly.
The Blas brochure is
available bilingually and
details all events.
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Education/Learning
Flex

Foun

Area of activity

Core requirement

•

Integration of
learning and
education into the
core business

2.5 A long-term,
planned approach to
education and learning
is taken

Evidence required
A written education and
learning plan outlining the
organisation’s education
and learning objectives,
measurable targets, and
education and learning
activity as well as
associated budgets, are
included in the
organisation’s overall
business plan.
Evaluation of the
programme of work
examines the extent to
which objectives for
learning and education are
achieved, and is used to
inform future planning.

•

Support for
learning and
education
(external)

Agreed Evidence
to be provided
No specific plan in place,
but could work towards
this, although most of
what we support through
our programme is
education and learning
and details, including
financial details, are in
our Development Plan.

Evaluation carried out in
relation to Fèis
participants and YMI
pupils regularly. YMI
tutors are assessed on a
regular basis also.
Happy to have
discussion on this but
have had little
involvement so far.
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3. Governance, Management and Finance
Flex

Foun

•

•

Area of activity
Board/
Management

Board

Core requirement
3.1 All members of the
board and the senior
management team are
responsible for Artistic,
Audience, Marketing
and Education
development, and are
actively engaged in
strategic planning and
organisational review.

3.2 The board
composition comprises
an appropriate mix of
skills and abilities to
support the business of
the organisation.

Evidence required
Schedule of meetings,
agendas, plans, and
minutes.

Agreed Evidence
to be provided
Meetings are set in
advance for a calendar
year.
Board papers for each
meeting are sent out one
week in advance, are
detailed, and contain
minutes, financial details
and plans.

Open recruitment and
renewal policy.
Board development plan.
Board membership.
Annual report.

Board papers are
available on our website.
We operate an open
recruitment policy insofar
as Board members are
elected, normally for a 3
year period, by the
Fèisean.
There is training
provided to Board
members on joining and
a wide variety of
background information
is provided to Board
members electronically
on a CD.
We produce an Annual
Report which is available
in Gaelic and English in
hard copy format and
also on our website.

•

Board

3.3 The board plans
and reviews financial
performance regularly.

Annual budget, quarterly
management accounts
(foundation organisations
only), audited annual
accounts.

As part of our new HOE
agreement, there is to be
an external review of the
efficacy of our Board.
Annual Budget is agreed
by the Board and
submitted to SAC as are
quarterly management
accounts.
Full financial details are
made available to the
Board Executive Group,
and subsequently the full
Board.

•

Board

3.4 The organisation is
committed to increasing
income from non-public
sources, including
trading.

Development/fundraising
strategy and/or marketing
strategy including trading, if
appropriate, within
Business Plan.

Audited accounts will be
submitted annually.
This exists within our
Development Plan and
associated documents,
but scope for significant
increases are quite
limited.
We do get involved in
trading and money
gained through service
level agreements and
contract delivery is
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•

Management and
staffing

3.5 Staff competence
levels are maintained.

HR plan and staff appraisal
system.

classed an earned.
Staff appraisal system
has been in place for
many years and was
updated last year.
We have a low turnover
of staff and hold regular
staff training as a group,
and for individuals when
required.
We have a staff
handbook which is
updated regularly.

3.6 Support to
individual artists.

Artists within the
organisation and other
artists linked with the
organisation are provided
with opportunities for
professional development,
evidenced through
interview/observation.

3.7 Support to staff/
board/volunteers etc.

Staff and volunteers have
opportunities for
continuous professional
development and there is a
plan that corresponds with
the organisation’s vision
and strategy.

3.8 Staffing budgets
are specified within
overall budget, and
reviewed regularly.

Annual budget, board
papers.

3.9 Remuneration
packages and pension
provisions are regularly
reviewed within the
context of staff
experience and
industry standards
agreements.

Pay structures and pension
strategy.

8
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We engage an HR
consultant on a small
retainer, as the rules are
ever-changing.
We have a wellestablished tutor training
course and run a
comprehensive
programme of training
for musicians and actors.
We offer real
progression for artists,
both young artists
involved in Fèisean, but
also those engaged as
tutors.
We offer staff training
and a well-established
programme of tutor
training.
Comprehensive
programme of training
for volunteers in place.
Individual staff do not
currently have control of
project budgets, except
for the Fèis
Development Fund
which is administered by
the Development
Manager. Other than
that, the CEO has
control of budgets.
A pay review was carried
out in 2006 and a new
strategy put in place for
ensuring salary
increases based on
performance.
Pensions are available
to all staff.

4. Compliance
Compliance with all relevant legislation and charities regulations (where appropriate) is expected.
In particular, the obligations placed on directors by the various Companies Acts and Insolvency
Acts must be adhered to. Summary guidance is outlined in our booklet Care, Diligence and Skill,
www.scottisharts.org.uk/1/information/publications/1000877.aspx but where directors are in
any doubt about how to proceed in any situation we recommend that you seek more specialist
guidance from your professional advisors. You should also ensure that you do not commit or aid
any act of discrimination rendered unlawful by equalities legislation (see guidance notes to Quality
Framework for further information). Neither the Scottish Arts Council, nor any of its members,
advisors or officers can in any way be held responsible for the affairs of your organisation. Failure
to comply with the legislative framework or to remain solvent will result in a reconsideration of any
planned future funding.

Part 5 – General conditions
The section below sets out all the general conditions which relate to your grant. Please read
carefully before completing the signature page at the end.
When to contact us immediately
You should make contact with us immediately under any of the following circumstances:
•
•
•
•
•
•
•

If your organisation gets into financial difficulty
If there is a material change to your proposed artistic programme
If you need to change your cash flow to reflect changes to your programme/activity and
need money
If you change your bank details
If you propose to distribute assets and/or surplus available on winding up the organisation
If any fraud is suspected of found in your organisation during the time grant is being used
If Senior Management, Chief Executives and Directors or equivalent resign or are
dismissed.

1. General conditions of grant
1.1

When awarding a grant we will issue an offer letter to the administrative authority of your
organisation. That offer letter states that the award is subject to the specific conditions in
Parts 1 - 4 and Appendices 1, 2, 3 and 4) and the general conditions in this section.

1.2

Your organisation is responsible for managing its own affairs in accordance with company,
charitable and all other relevant legislation. Our purpose, as stated in our Royal Charter, is
to develop and improve the knowledge, understanding and practice of the arts. It is our
responsibility to monitor the use of the public funds which we offer, to achieve this aim. The
conditions which apply are designed to ensure that we have sufficient information and
contact with you, to ensure that public funds are being used for the purpose for which they
are intended and are not put at risk.

1.3

In return for the investment of public money you should:
•
•
•

aim for high artistic standards consistent with maintaining long term financial viability
adopt policies which aim for equality of opportunity, social inclusion and development of
the arts and public engagement
contribute as appropriate to the national outcomes set out in the Scottish Government’s
National Performance Framework (see next paragraph).
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1.4

Scottish Government’s National Performance Framework
We ask you to note that the Scottish Government’s National Performance Framework
which guides the Scottish Arts Council’s work. In particular, we have aligned our outcomes
to the five outcomes highlighted below
Purpose
To focus government and public services on creating a more successful country, with
opportunities for all of Scotland to flourish, through increasing economic sustainable
growth.
Strategic Objectives
•
•
•
•
•

Wealthier and Fairer
Smarter
Healthier
Safer and Stronger
Greener

National Outcomes
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

We live in a Scotland that is the most attractive place for doing business in
Europe
We realise our full economic potential with more and better employment opportunities
for our people
We are better educated, more skilled and more successful, renowned for our
research and innovation
Our young people are successful learners, confident individuals, effective contributors
and responsible citizens
Our children have the best start in life and are ready to succeed
We live longer, healthier lives
We have tackled the significant inequalities in Scottish society
We have improved life chances for children, young people and families at risk
We live our lives safe from crime, disorder and danger
We live in well-designed, sustainable places where we are able to access the amenities
and services we need
We have strong, resilient and supportive communities where people take responsibility
for their own actions and how they affect others
We value and enjoy our built and natural environment and protect it and enhance it for
future generations
We take pride in a strong, fair and inclusive national identity
We reduce the local and global environmental impact of our consumption and
production
Our public services are high quality, continually improving, efficient and
responsive to people’s needs.

2. Purpose of grant
2.1

The grant offered to you must be used only for the work to be set out in this agreement. If
you wish to make any material change, you must seek prior approval from us with any
changes agreed in writing.

2.2

Our grant must not be applied to any activities which fall outwith the scope of this funding
agreement or to the marginal cost of activities outside Scotland unless otherwise agreed in
writing.
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2.3

No aspect of the activity being funded by the Scottish Arts Council should be party political
in intention, use or presentation by the funded organisation.

3. Payment of grant
3.1

When we have received a formal acceptance of your funding agreement and it is clear that
all conditions will be met, we will pay the grant in instalments in accordance with the
payment schedule detailed in your cash flow forecast. Please note that payments cannot
be made ahead of need.

3.2

The grant will be paid directly to your organisation, and you must tell us, in writing, about
any change in the name or constitutional status of your organisation. Your grant cannot be
transferred to another person or organisation.

3.3

The timing and amounts of grant instalment may be changed if revisions to your cash flow
forecast indicate that this is required and it is discussed and agreed by us.

3.4

Grant payments will be made via the BACS system. You must provide details of an
appropriate bank account on the form provided and must tell us, in writing, about any
changes in banking details.

4. Acknowledgement of Scottish Arts Council funding
New credit requirements in relation to Creative Scotland are likely to come in during
2010/11. Downloadable credit logos and guidelines for their use will be available
online.
4.1

The Scottish Arts Council receives and distributes funding from the Scottish Government
and from the National Lottery. The grant you have received is funded by the public, so they
need to know how and where this money is used. Our logo is a sign that the people of
Scotland, through the Scottish Arts Council, are supporting your work and nurturing
Scotland’s creativity. Research shows that the public believe the Scottish Arts Council logo
is a mark of quality, indicating well-run and high quality events and activities.

4.2

Requirements for acknowledging funding are set out in full in the Credit Kit enclosed with
the Offer letter. The credit kit contains logo samples, which must be applied strictly in
accordance with the requirements. Gaelic logos are also available on request to the Help
Desk. Further copies of the Credit Kit for distribution to your staff or design team are
available from the Help Desk and logos can also be downloaded directly from:
http://www.scottisharts.org.uk/1/professional/prandmarketing/creditkit.aspx

4.3

We will monitor compliance with the requirements in the Credit Kit and will withhold funds if
these requirements are not met. This ongoing monitoring role will be undertaken by your
lead officer.

4.4 In summary, within the lifetime of the Scottish Arts Council, you should acknowledge our core
and other funding in the following manner:
•
•
•

•
•

in news releases, either in the main text or in a Note to Editors, or both
at launches and events
prominently on all published materials, including leaflets, brochures and
programmes, preferably on the front cover, inside front cover or facing inside front
cover. If there are genuine difficulties in achieving this, please contact your lead
officer before proceeding to design and print stage
prominently on posters, notices, display and exhibition materials
on the homepage of your website
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52

•
•

when advertising events and jobs, especially when recruiting for a post which has
been specifically funded by us
if your events or activities are appearing in other organisations’ programmes, then
your Scottish Arts Council funding should still be acknowledged

4.5

We recognise that balancing acknowledgement of funders and sponsors is a challenge. If
you would like to discuss this, please contact your lead officer who can arrange a meeting
with our Marketing department.

4.6

Acknowledgement of our grant must also be made in any secondary or indirect products
arising from the revenue funding such as recordings, publications, video, broadcasts,
computer programmes etc.

4.7

Acknowledgement and any other reference to the Council should not be used to imply that
the Council undertakes or accepts responsibility for your debts, obligations or activities.

4.8

If your annual accounts follow the requirements of the SORP for Charities, we intend our
grant to be treated as unrestricted income and dealt with in your accounts accordingly. The
grant must also be separately identifiable in any related note to the accounts.

5. Repayment of grant
5.1 We will stop paying your grant, reduce the grant and/or ask for grant money already
paid to be refunded to us if your organisation:
•
•
•
•
•
•

fails to comply with any of the terms and conditions contained in the offer letter and
this funding agreement, except where prior written agreement has been obtained
from us to the waiving of the term or condition in question
ceases to function, is wound up or ceases to operate for the purposes described in
the offer letter
does not carry out the programme of work for which the grant was given
does not maintain an acceptable quality standard
makes any significant change to the budget without prior agreement
does not supply information requested by us within the timescales indicated

5.2

The revenue grants that we award come from funds approved each year by the Scottish
Government. If the government decides at any time to reduce its funding then we may have
to reduce grants already offered

5.3

We will also withdraw or reduce funding or ask for grant to be returned if you or your
organisation does not meet the ethical standards expected in managing public funds.

6. Responsibility
6.1

Your attention is drawn to the duties imposed by the Insolvency Acts and related legislation
as set out in our booklet; Care Diligence and Skill. Neither the Scottish Arts Council nor any
of its members, advisers, or officers can in any way be held responsible for the affairs of
your organisation. We expect your organisation to remain solvent during the period covered
by our grant and to pay all debts as they become due.

7. Reserves
7.1

Accumulation of provisions and reserves is encouraged as long as these aim to support
activities which come within the scope of our subsidy and are reasonably required to aid
financial management of the organisation.
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7.2

You must consult with us about any proposals to distribute assets and/or surplus available
on winding up.

8. Information and inspection
8.1

Please send all board papers by email to your lead officer at least seven working days prior
to the board meeting. We reserve the right to attend meetings of your board and
committees of the board, in the capacity of observers
to monitor activity and the use of funds.

8.2

You should ensure your lead officer receives regular management accounts by email,
copied to Gordon Cosh, Financial Compliance Officer. These management accounts
should cover the funding year and be for the quarters ending 30 June, 30 September, 31
December and 31 March. Normally we would expect to receive management accounts
within 1 month of the relevant quarter end. The management accounts should include
sufficient detailed analysis, commentary and explanation for us to align the various
activities and variances against budget. Also explanations of material variances against
budget will be required.
If the management accounts show a result that is significantly adverse in relation to the
budget then there must be an accompanying action plan to recover the position. The action
plan should outline what is to be done, who is responsible, when it will be carried out and
an estimate of impact.
If you anticipate a deficit by year end, you must notify your lead officer as soon as
you realise this.

8.3

You should log the following documentation via email, with our Financial Compliance
Officer using the email address Gordon.cosh@scottisharts.org.uk and copied to your Lead
Officer.
This should be done annually by the date requested, to ensure the release of your first
payment in April.
a.
b.
c.
d.
e.

A paper copy of your annual audited accounts within six months of your year-end.
A copy of the auditor’s ‘Management Letter’ or a statement from your auditor that
there was nothing to report should also be included.
An annual budget and any revisions of these during the year.
An annual cash forecast and any revisions of these during the year.
An annual update of any long term plans which you propose
Any other financial, statistical data or additional information which is requested.

8.4

We, Audit Scotland and/or our internal auditors have the right to inspect your books of
accounts and other financial records. Reasonable advance notice will be given of any
proposed inspection.

8.5

We reserve the right to conduct a formal review of your organisation.

9. Exploitation of products
9.1

You may exploit your productions, products or activities in any medium including film,
broadcast, video, recording, computer or other electronic media, provided you acknowledge
the primary element of Scottish Arts Council funding which has made it possible (see
Section 6). If you generate a net profit from the event for which the grant is given, directly or
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indirectly, a proportion of this should be paid back to us unless it is clearly demonstrated
that the surplus is being applied to your main objectives.
9.2

You should ensure that the financial benefit which you expect to receive from the
exploitation of your project is not exceeded by those negotiated for or by any employees
participating. You should make sure that you negotiate such arrangements jointly with the
employees who are likely to benefit.

10. Data Protection and Freedom of Information
10.1

Information supplied by you in support of your application has been entered on data files in
our grants management system. This information is used for accounting and statistical
purposes. Retention details of your data can be accessed through the retention and
destruction schedule which is available through our Help Desk.

10.2

Your name, address and contact details are also held on a database. We use this
information to correspond with you, send details of funding schemes, publications etc. We
will not share your details with any third party.

10.3

For the purposes of the Freedom of Information (Scotland) Act 2002 we are a Scottish
Public Authority and any information held by us (which includes this funding agreement) is
therefore potentially accessible by anyone making a Freedom of Information request. Any
information which we receive from you, which is personal, (i.e. related to staff matters,) or is
commercially sensitive will be treated in confidence. However, ongoing operational matters
could be raised, discussed in public or be part of information supplied under the Freedom
of Information Act.

10.4

Further details about the Freedom of Information Act can be found at the Scottish
Information Commissioner www.itspublicknowledge.info. In addition, we have a Guide to
Freedom of Information on our website www.scottisharts.org.uk or you can contact the
Compliance Officer at the Scottish Arts Council, 0131 226 6051,
qualityservice@scottisharts.org.uk.

11. Fraud and deception
11.1

If we discover that you have provided deliberately misleading or incorrect information in
your grant application we will immediately stop paying the grant to you and take legal action
to recover any moneys already paid to you.

11.2

You must let us know immediately if any fraud is suspected or found in your organisation
during the time grant is being used.

11.3

If any fraud is revealed in your organisation during the period the grant is being applied to
or after it is completed, we will stop paying the grant to you and take legal action to recover
the grant or any part which has not been used for the purposes it was given for.

12. Grants for future years
12.1

A grant awarded by us to you, is in relation to that specific financial year and is no
guarantee of funding in subsequent years.

12.2

We will give reasonable notice of any intention to withdraw or substantially reduce our
grant.

13. Staff recruitment
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13.1

Vacancies for all appointments of six months’ duration or longer must be publicly
advertised, and include an acknowledgement that the organisation is in receipt of funding
from us. Posts which are primarily funded by special Scottish Arts Council funding must be
acknowledged as such.

13.2

You should give us six months’ notice of the expiry of fixed term contracts of Senior
Management, Chief Executives and Directors or equivalent and notify us immediately of the
resignation or dismissal of any senior manager.

13.3

We should receive a full list of applicants in advance of short-listing for senior posts and we
reserve the right to attend during the selection procedure for these posts, but the selection
and appointment itself remains the responsibility of your organisation.

14. Staff remuneration and fees
14.1

We are subject to strict financial constraints and wish to support the arts in Scotland as
widely as possible. It is, therefore, a condition of this grant that you make every reasonable
endeavour to keep your costs under control by being as efficient as possible, and by
eliminating all unnecessary costs. You should exercise due prudence in any decisions
relating to any increase in prices or charges relating to any increases in salary, wages, or
any other payments and benefits forming part of any remuneration package or any
settlement made with any member of staff in relation to such matters.

14.2

Employment terms and conditions are a matter for each organisation and its employees,
however excessively generous arrangements are inconsistent with proper use of grant
monies. Where it comes to the notice of the Scottish Arts Council that any settlement has
been excessive, withdrawal of future funding will be considered.

Jim Tough
Chief Executive
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Please ensure that you have read and agreed all of the specific and general conditions set
out in Part 5 above, before completing the last section below.
I confirm that all members of the Board, or equivalent, of Feisean nan Gaidheal have been sent a
copy of our completed funding agreement and have been given the opportunity to comment on the
terms and conditions.
I agree on behalf of the Board, or equivalent, of Feisean nan Gaidheal to meet the conditions set
out in this document including the material in appendices 1, 2, 3 and 5.
I also agree to the principles of the Quality Framework and will work with the lead officer at the
Scottish Arts Council to agree the evidence to be provided in order to meet the core requirements
of the Quality Framework. I will supply the Scottish Arts Council with the financial and documentary
evidence indicated.
Signature of organisation’s chair

Print name

Catriona MacIntyre

Date

Signature of Lead Officer

Print name

Date

Counter signature of
Head of Department/
Co-Director of Arts
Print name

Date
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10.11.2009

Appendix 1 – Planned programme of activities 2010/11
Our programme for 2010-11 is based on our new Development Plan running from 2010-15. In
2010-11, subject to funding being available, we hope to:
1
2
3
4
5
6

7
8
9
10
11
12
13

14
15
16
17
18

19
20
21
22
23
24
25

Continue to support and develop individual Fèisean, widening their range of activities and
establishing best working practice.
Support the establishment of new Fèisean where communities request our assistance to do
so.
Explore the need for family-based Fèis activities to strengthen the use of Gaelic and run a
Gaelic medium teenage Fèis during the year.
Continue to run our Grants Scheme for Fèisean.
Continue to fund new developments through our Fèis Development Fund.
Develop and increase access to the Gaelic language and culture through the
implementation of our revised and strengthened Gaelic Language Policy and the
development of Gaelic drama activities including a Gaelic Drama Summer School and tours
by our Meanbh-Chuileag theatre-in-education group.
Provide support for Fèisean with Gaelic language activities utilising our G-Team.
Begin to explore how the Fèisean can support and develop new song writing in Gaelic.
Continue to engage with local Fèisean in collecting and archiving local materials and make
same available on the internet.
Continue to develop the work of the Fèisean within the formal education sector, in
partnership with YMI in Highland and other local authorities as opportunities arise.
Further explore the need for a Fèis Academy, in partnership with the RSAMD, UHI and
Sabhal Mòr Ostaig.
Develop training provision and professional development, open to everyone involved in
promoting, organising and participating in Fèisean, and to other organisations involved in
traditional music development and delivery.
Expand, wherever possible, partnership opportunities with other organisations both within
and outwith the Gaelic community, and continue to work with existing forums, including the
Scottish Traditional Music Forum on which Fèisean nan Gàidheal currently has a
representative.
Investigate greater partnerships with the commercial sector building on the success of
sponsorship having been secured for Blas, but also looking at the potential for increased
sales of products of the Fèisean.
Raise the profile of the Fèis movement through dedicated showcase events, and
participation in other showcase opportunities as they arise.
In partnership with the Scottish Arts Council, Highlands & Islands Enterprise and Bòrd na
Gàidhlig, Fèisean nan Gàidheal will continue to play a key role in the promotion and
continuing development of traditional music and Gaelic arts in Scotland.
Subject to funding, continue to develop the Blas Festival.
In partnership with Fèisean, and with new funding from LEADER, continue to support and
develop a network of Cèilidh Trails.
Have an active role in delivering the National Gaelic Arts Strategy and supporting the work
of the Gaelic Arts Officer.
Continue to run a series of Gaelic drama Fèisean.
Hold an Annual Conference.
Participate in a review of the function, appositeness and efficacy of Fèisean nan Gàidheal’s
board, at HIE’s request and with funding from HIE.
Continue to support individual Fèis projects such as the Fèis Bharraigh and Feis Spè
expansion activities.
Continue to ensure good practice in relation to Child Protection and keep abreast of
changes in legislation.
Continue with excellent support mechanisms for individual Fèisean through the
development of our system of Lead Officers, offering one point of access to local Fèisean in
accessing Fèisean nan Gàidheal services.
Continue to operate as an organisation striving for excellence in delivery of services and
projects, and in our general working practices.
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Appendix 2 – Performing arts organisations: activities outwith Scotland
At this stage we have no activities planned outwith Scotland.
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Annual returns and targets 2010-11
Name of Organisation
Lead Officer
Performing Arts Organisation? Y or N
Information requested:
Section 1 - Income and expenditure
Income
Box Office / Programme
Ancillary Earned Income
Other Earned Income
Business Sponsorship
Trusts, Friends, Donations
Local Authority - Revenue
Local Authority - Project
Other Public Funds
Other Lottery Income
Total Income

Fèisean nan Gàidheal
Ian Smith
Y

2007/08 actual

2008/09 actual

2010/11 Estimates

£44,358.00
£219,511.00
£27,278.00
£25,000.00
£39,024.00
£85,250.00
£185,500.00
£378,584.00
£25,000.00
£1,029,505.00

£52,625.27
£237,096.75
£84,026.15
£25,000.00
£26,500.00
£89,800.00
£134,000.00
£372,299.00
£20,000.00
£1,041,347.17

69000
219511
105300
7000
68451.5
73000
134000
349727
10000
£1,035,989.50

£316,490.00
£767,611.00
£8,000.00
£262,022.00
£111,838.00
£4,944.00
£1,470,905.00

£389,529.59
£609,602.00
£13,738.00
£253,354.00
£103,902.00
£8,605.00
£1,378,730.59

426878.5
716850
6000
210761
91000
5000
£1,456,489.50

281
26303

307
32949

290
29626

0
0

0
0

1430
163244

1221
157168

1326
160206

Attendance at performances (other venues)
Number of performances
Total attendances

0
0

0
0

0
0

Attendance at visual arts/crafts exhibitions
(other venues)
Number of exhibitons
Total attendances

0
0

0
0

0
0

Participation in education & outreach events
(other venues)
Number of events
Total number of participants

0
0

0
0

0
0

30
1071

21
699

51
1770

Distribution and Sales - Book and Book Sales
Total Number of New Titles
Book Sales - New Titles
Book Sales - Backlist Titles

0
0
796

0
0
581

0
0
690

Distribution and Sales - Newsletters, magazines, Journals
and CDs
Total number of publications
Total number of issues (magazines, journals, newsletters)
Total number of CDs

3
5
366

3
4
250

3
4
308

0
0
44
0

0
0
44
0

592577

650000

0
0

0
0

Expenditure
All staff costs
Programme
Marketing
Education
Overheads
Other Expenses
Total Expenditure
Section 2 - Audience and participation
Attendance at performances (own venue)
Number of performances
Total attendances
Attendance at visual arts/crafts exhibitions
(own venue)
Number of exhibitions
Total attendances
Participation in education and outreach events
(own venue)
Number of events
Total number of participants

Support for Artists / Artistic Development / Professional
Training
Number of events
Total number of participants

Support Organisations
Individual Members
Joint Members
Corporate Members
Other Group Members
Website activity
Number of website hits

45

0

Section 3 - For Performing Arts Organisations
Dance
Total Performances
Total Attendances
Drama
Total Performances
Total Attendances

76
2826

68
2720

70
2773

Music
Total Performances
Total Attendances

205
23477

239
30229

220
26853

Literature
Total Performances
Total Attendances

0
0

0
0

Other
Total Performances
Total Attendances

0
0

0
0

307
32949

290
29626

Total
Performances
Attendances

281
26303
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Fèisean nan Gàidheal Budget 2010-11
INCOME
Core Grants
Management Fees
Grants Scheme
Fèis Development Fund
Annualised Hours
Training
Gaelic Development
Youth Music Initiative
Blas Festival
Earned Income
Meanbh Chuileag TIE Service
Support Cèilidh Trails
Gaelic Drama Summer School
Archiving Project
Press/PR/Website Updates/Newsletter
Fèis Showcase Concerts
General Funds still to be raised
TOTAL INCOME

£ 299,500.00
£ 87,900.00
£ 195,000.00
£ 40,000.00
£ 15,000.00
£ 32,500.00
£ 33,500.00
£ 219,511.00
£ 253,000.00
£ 17,400.00
£ 25,000.00
£ 94,727.00
£ 45,000.00
£ 17,000.00
£ 3,000.00
£ 15,000.00
£ 63,451.50
£ 1,456,489.50

EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions
Staff Travel
Office Rent & Rates
Stationery, Printing & Postage
Telephone, Fax, E-mail, Heat & Light
Board Expenses
Implementation of Child Protection policy
Insurance
Sundry Expenses
Accountancy & Bank Charges
Professional Fees
Instrument Bank Maintenance
Additional Support Needs
Capital Expenses
PROGRAMME COSTS
Grants Paid Out
Annualised Hours
Feis Development Fund
Training Programme
Training Management Fee
Gaelic Language Development
Gaelic Language Management Fee
Youth Music Initiative
Youth Music Initiative Management Fee
Annual Conference
Blas Festival
Blas Management Fee
NEW PROJECTS
Support for Meanbh Chuileag
Support Cèilidh Trails
Cèilidh Trails Management Fee
Gaelic Drama Summer School
Drama Summer School Management Fee
Archiving Project
Archiving Management Fee
Press/PR/Website Updates/Newsletter
Fèis Showcase Opportunities
Showcase Management Fee
Contingency
TOTAL EXPENDITURE
SURPLUS/DEFICIT

£ 348,590.00
£ 34,859.00
£ 17,429.50
£ 26,000.00
£ 23,000.00
£ 12,000.00
£ 14,000.00
£ 8,000.00
£ 8,500.00
£ 6,000.00
£ 2,500.00
£ 5,000.00
£ 3,000.00
£ 2,000.00
£ 2,000.00
£ 5,000.00
£ 200,000.00
£ 17,500.00
£ 30,000.00
£ 32,500.00
-£ 3,250.00
£ 43,500.00
-£ 4,350.00
£ 219,511.00
-£ 38,000.00
£ 10,000.00
£ 253,000.00
-£ 25,300.00
£ 25,000.00
£ 109,500.00
-£ 9,500.00
£ 45,000.00
-£ 4,500.00
£ 15,000.00
-£ 1,500.00
£ 6,000.00
£ 15,000.00
-£ 1,500.00
£ 5,000.00
£ 1,456,489.50
£ 0.00
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Fèisean nan Gàidheal
Highland Council proposals for funding reductions
Agenda Item: 1.2010.03(f)

Reason for Paper
To inform Board members of proposed reductions in funding from the Highland Council for Fèisean nan
Gàidheal and Blas for 2011-12 onwards.
Background
Board members will recall that we have been warned for some time of potential cuts in funding from the
Highland Council. The extent of these has now become clear and it is important that Board members are fully
aware of what these will mean for this organisation.
Funding for 2010-11 and beyond
The Highland Council has always supported the Fèis movement very generously, and the council’s support
has been acknowledged, at every opportunity, by Fèisean nan Gàidheal.
In common with most local authorities, the Highland Council needs to achieve savings, and these seem
particularly brutal in relation to cultural and Gaelic activities.
Following is a letter I sent to all Highland councillors, and key officials, on 8 February in advance of the
meeting to decide on these cuts on 11 February. The letter details our case, but what is most worrying is
that, in this process, no officer from the Highland Council has ever sat down to discuss these matters with us.
Despite that, Fèisean nan Gàidheal was categorised as a relatively stable organisation potentially able to
reduce activities and/or services to accommodate a 20% reduction in funding. Blas was categorised as a
relatively stable organisation potentially able to reduce activities and/or services to accommodate a 30%
reduction in funding.
The recommendations to the council are as follows:

Fèisean nan Gàidheal
Blas Festival

2010-11
No change @ £59,241
No change @ £105,000

2011-12 onwards
20% reduction (£11,848) so funding of £47,393
30% reduction (£31,500) so funding of £73,500

Action Required
Board members are asked to note the report, and the contents of the letter. A further update will be given at
the meeting since we will know the outcome of the council meeting of 11 February by then.
Arthur Cormack
CEO
February 2010
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Fèisean nan Gàidheal
Policy Revisions

Agenda Item: 1.2010.04(a)
Reason for Paper
To seek agreement from Board members for a suite of updated policies covering aspects of Fèisean nan
Gàidheal’s operations.
Background
Board members were sent a comprehensive pack of updated policies in advance of the December board
meeting, in draft form. Since then, Iona MacDonald, Anne Willoughby and Moreen Pringle have been
involved in updating them in the light of comments received, as well giving them a uniform format.
The updated policies were sent to by e-mail on Thursday 4 February to allow Board members the opportunity
to read through them. For environmental reasons they will not be included in hard copy with the Board
papers. We will have one set at the meeting to which we can refer and which we can mark up with any final
comments, although it would be useful to have these in advance of the meeting.
Action Required
Board members are asked to approve the updated policies, with any final revisions, following which we will
publish them in Gaelic and English on our website.
Arthur Cormack
CEO
February 2010

63

Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 1.2010.05(a)
Staff member
Job Title
Period of Report
Section
Target
No.
1.1

1.2

1.3

1.4

1.6

1.6

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Deliver Grant-Aid support to at least 35 Fèisean annually (HIE Target)
To 31 December 2009, grants have been offered to 46 Fèisean (35 in HIE areas), totalling
£280,993.24 as detailed in the tables provided for Board meetings. Payments totalling
£177,943.99 have been paid out to 34 Fèisean.
Continuation of Annualised Hours Scheme
Annualised hours offered for 2009-10 as part of the grant offer. A total of 2640 hours have been
offered.
As a condition of grant, Administrators have to attend the Fèis training weekend on 13/14 March
2010.
Run an Annual Conference (SAC Target)
The 2009 Annual Conference took place on 25/26 September 2009, in the Caladh Inn, in
Stornoway. It was a successful event and members from 25 Fèisean attended the event.
Preparations will soon be under way for 2010 Annual Conference.
Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis
activities.
Insurance policy reviewed and renewed annually in February. Cover was extended to cover the
offices in Inverness and Stornoway and contents cover updated for the Portree office last year.
There are no additional changes this year. Staff are requested to have their own business use
insurance policies if using their own cars for company travel.
All tutor and volunteers involved in Fèisean must go through enhanced Disclosure
check.
Ongoing work. Disclosures now being renewed on a rolling basis for those on the database as and
when 3 years expire. The costs of processing have increased from £20.00 to £23.00 per disclosure
and
Continue to ensure good practice in relation to Child Protection (SAC target)
All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a
current disclosure before grant is released. Non-compliance leads to non-payment of grants.
Grants are with held from Fèisean who attempt to employ tutors or volunteers who have not
undergone a check.

Staff member
Job Title
Period of Report
Section
Target
No.
1.2

Anne Willoughby
Executive Manager
December 2009 – February 2010

Iona MacDonald
Training and Policy Development Officer
December 2009 – February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
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Most policies available as downloads on website
Policies have been reviewed and rewritten and new policies created where necessary. Policies
have been distributed to board members for final comment. The policies will be posted to the
website in English, and Gaelic translations posted as they become available.
Training offered where action needed on the part of volunteers
Preparations are currently being made for FT10. Application numbers are increasing.
The following will be offered in 2010:
First Aid, IT, Child Protection, Risk Assessment, Gàidhlig (various levels) and a selection of
technical and cultural subjects of interest and use to the fèisean. There will be a cèilidh on the
Saturday evening.
Practical help with implementing Gaelic policy
Ongoing. Ulpan classes are in progress at Fèis Rois, and Fèis Lochaber are intending to start
shortly. Several members of staff have taken the training course for Ulpan tutors. . Appropriate
Gaelic language sessions are organised for FT10.

1.3
2.3

3.4
4.5
4.7

5.2

Annualised Hours Workers
Annualised hours workers are required to attend FT10 and every assistance will be given to
enable them to do this. Payment will be made to those annualised hours workers attending. It is
important that appropriate training sessions are offered and taken up by the AHWs while they are
employed by the fèisean.
Run an Annual Conference (SAC Target)
Complete.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
Training:
Fèisean nan Gàidheal offers assistance to individuals and groups to attend or establish Gaelic
glasses locally, or by distance learning to acquire or improve their Gaelic. Regular classes are also
held for staff training purposes.
Other Formal Education
No progress on this in this period.
GASD
Complete.
Traditional Music Tutor Training Network – TMTTN
Develop training provision and professional development, open to everyone involved
in promoting, organising and participating in Fèisean, and to other involved in
traditional music development and delivery (SAC Target)
No change on this. The Traditional Music Forum have taken over TMTTN functions
Annual Training Programme
Deliver training to 20 Fèisean per year (HIE Target)
This target is likely to be achieved at the Fèis Trèanaidh in Strathpeffer in March 2010.
Deliver training to 50 tutors and organisers per year (HIE Target)
This target is likely to be achieved between the Tutor Training Weekend in Sleat (Feb 2010) and
the Fèis Trèanaidh in Strathpeffer (March 2010) in addition to ad hoc training as required.
Continue in-house Training Programme (HIE Target)
Gaelic Training Days continuing (4 per year).
Induction training taking place with line managers/colleagues as required. Regular Whole Staff
meetings have been reinstated where there is a chance to exchange news on project progress
and ask questions, etc, and to receive group training as required. There have also been requests
for general subject training, such as First Aid and Manual Handling Techniques, though members
of staff will take advantage of individual places on external courses where appropriate.
External Courses for Staff
Project Management – February 2010 – 2 staff
First Aid (EFAW) – February 2010 – 2 staff
Manual Handling – May 2010 – 12 staff
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Staff member
Job Title
Period of Report
Section
Target
No.
1.3
1.5

1.6

1.8

1.9

6.4

6.6

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Run an Annual Conference (SAC Target)
This year’s AGM will take place in September – venue to be confirmed
Regular lending of instruments to Fèísean
Instruments have been well used by Fèisean throughout the year. Demand still remains high
despite a number of Fèisean having their own instrument banks. Instruments have recently been
sent out to Fèis Obar Dheathain, Fèis Ile, Fèis Inbhir Narainn, Fèis Dhun Bhreatainn and Fèis
Cheann Loch Goibhle.
Renting to individuals to maximise income
Demand for instruments is difficult to predict as certain instruments are more popular from year
to year perhaps due to tutor availability. The demand for clàrsaich remains high due to cost
factors. In the last quarter alone we have entered into new contracts for the rental of 1
Accordion, 3 Fiddles, 1 clàrsach
Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
Developing, Distributing and Selling Publications
There has been good demand, especially from Fèisean, for the books which we have produced.
The Shop section of the Fèisean nan Gàidheal Website is now in operation and books can be
purchased on-line.
Production and Distribution of Regular News and other Information
The December edition of Faileas was produced and sent out to all on the database.
The next edition will be produced in March.
Increase and raise profile of Fèis movement and its success with 10 pieces of
local/regional coverage and 3 instances of national coverage per year (HIE Target)
Along with support from Fèisean and Lead Officers this is now being progressed.
Investigate greater partnerships with the commercial sector building on the success
of sponsorship having been secured for Blas, but also looking at the potential for great
sales of products of the Fèisean. (SAC Target)
Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers
regarding marketing promotional material at Fèisean.
Website and ICT
The Website www.feisean.org continues to be updated on a regular basis by myself and other
staff as appropriate.

Staff Member
Job Title
Period of Report
Section
Target
No.
1
1.2

Moreen Pringle
Business Officer
December 2009 – February 2010

Calum Alex Macmillan
Gaelic Officer
December - February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent
working practices, and developing their range of activities
Reducing the burden on volunteers
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Policies are made as easy as possible for volunteers to deliver
The new Gaelic policy was implemented at the AGM in September. Dougie, Emily and I are going
to research the tutors language skills. From this research we will be able to ascertain their
language abilities and the needs they have to develop their language skills.

2

2.1

I am very pleased that many Fèisean are developing their own Gaelic plans with support from the
development officers and I did further work on this in January to renew some Gaelic plans and
also to write some new ones. I will meet with each development officer in the coming months to
discuss their individual fèisean and to see what their needs are in implementing this new Policy.
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by
members of the organisation
Develop and increase access to the Gaelic language and culture through the
implementation of a Gaelic Language Policy and the development of Gaelic drama
activities including a Gaelic Drama Summer School (SAC Target)
Dougie and Emily gave me a great deal of support with the work I do. At present we are working
on the survey for tutors and we will be meeting to develop our Gaelic grammar skills.
We give a lot of help to a number of Fèisean with translating any information they are
distributing. I am working closely with the development officers to ensure that all the Fèisean are
getting the necessary support with their language needs.

2.2

Further to the translations I do for Fèisean, I give support to the development officers with
individual Gaelic plans and any special projects which need some language support.
Develop a Gaelic Language Development Team
Gaelic-speaking teams to be available to local Fèisean
Tha an Sgioba- G gu bhith gu math trang am bliadhna a' tòiseachadh aig Fèis Dhùn Èideann an
ath-sheachdain, Fèis Ceann Loch Goibhle sa Mhàrt agus Fèis Lochabair aig a' Chàisg.
Bidh sinn a' feuchainn ri cur-seachadan ùra a dhèanamh le na com-pàirtichean aig na Fèisean seo.
Tha sinn am beachd daoine ùra sireadh airson a bhith mar phàirt den Sgioba-G gus na curseachadan Gàidhlig a libhrigeadh.
The G-team is to have a busy year again starting at Fèis Dhùn Èideann next week, Fèis Ceann
Loch Goibhle in March and Fèis Lochabair at Easter time We will be using and developing new
activities at these Fèisean.

2.3

We are planning to hold training days for new G-team leaders in the coming months.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
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Developments and materials to be collated (BnG Target)
A number of Fèisean regularly come to me for translations and for Gaelic materials, further to this
I am encouraging the remainder of Fèisean to come to me with any translation needs and provide
them with Gaelic materials. I continue to work closely with the development officers to ensure
that all Fèisean are getting full support with translation needs and implementing the Gaelic policy.
I expect an increased demand for translations and Gaelic materials with the implementation of the
new policy.
Database of terms to be developed further (BnG Target)
The current online database is being maintained and added to as and when useful words and
phrases are collected.
Gaelic language courses and resources to be delivered (BnG Target)

2.4

I have supported Fèisean with Gaelic materials and activity packs in recent months and will ensure
that all Fèisean receive necessary support with this.
Develop wholly Gaelic-medium Fèisean and Gaelic medium tuition at existing and new
Fèisean
An increasing number of GM Fèisean
The Gaelic medium Fèisean are continuing with their activities and participant numbers are very
encouraging. Fèis a' Chaolais have been busy with their archiving project and will shortly begin
their workshop programme. Fèis na h-òige are continuing with their follow-on classes and they
have recently been successful in securing funding for a new piping weekend to be held in August.
I am currently working with the development officers to look at the possibilities of Fèisean having
classes run through the medium of Gaelic for the fluent speaking participants alongside their
regular classes.
I will be developing the idea of Family Fèisean over the coming months.

Staff member
Job Title
Period of Report
Section
Target
No.
1.9

2.1

Dougie Beck
Drama Officer
December 2009 – February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent
working practices, and developing their range of activities
Production and distribution of regular news and other information
I contribute at least one article to each edition of Faileas, usually mentioning what's been
happening drama-wise.
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
Develop and increase access to the Gaelic language and culture through the
implementation of a Gaelic Language Policy and the development of Gaelic drama
activities including a Gaelic Drama Summer School (SAC Target)
Gaelic Policy: ongoing.
Sgoil Shamhraidh, 5-16 July 2010: plans are at an advanced level. Hostel, primary school, tutor
accommodation, Àros, weekend activities, technical crew for Àros, all main tutors and half the
supervisors are booked. Posters and forms have gone out to schools, as has a press release,
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which has appeared in several papers. We have received several applications already.

2.5

3.3

5.3

At this stage it appears that all tutors will be Gaelic-speaking. We are struggling to find a Gaelicspeaking dance tutor, however.
Development of Gaelic Drama
Continue to run a series of Gaelic drama Fèisean (SAC Target)
This year myself and Angus will be working on radio plays with primary/early secondary pupils.
Angus has been working in North Skye, NW Lewis and Edinburgh, and I am about to start work in
Uist. I am working on the Argyll and Lochaber project with Christine.
Deliver a minimum of 2 Gaelic drama summer schools (HIE Target)
See above
Gaelic Drama Summer School to take place (BnG Target)
See above
Benefits of Sgoil Shamraidh to be assessed (BnG Target)
An evaluation form was passed to all participants and all were returned. In addition, a feedback
session was held, attended by the majority of participants, on the last day of the Sgoil. A separate
session was held for tutors. Feedback was very positive.
I have also talked informally to several past participants.
Develop the work of the Fèisean within the formal education sector
Meanbh-Chuileag to visit 5 LEC areas per year (HIE Target)
As described in previous reports, Meanbh-chuileag was very busy in 2008/09, with a major Gaelic
tour, GLPS work, a pantomime and work in secondary schools.
Myself, Angus, Jenna and Calum Alex did a pantomime in 9 Highland schools during the week of
14 December. We received some of the best feedback Meanbh-chuileag has ever had. Myself and
Calum Alex wrote it, with help from Shannon Cowie on the songs. At this stage there is no funding
in place for any more TIE work, but I am on the lookout for any opportunities.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement
Teenage provision within the Fèis movement
The Sgoiltean Samhraidh will have a measurable effect, over several years, on young persons'
drama abilities, Gaelic skills, interpersonal skills, and also attitude towards Gaelic and the Gaelic
arts. The feedback received from participants at the Sgoil Shamhraidh indicates that events like
this appeal to young people, and they help them view Gaelic in a positive light. That some of the
participants from 2009 returned in 2010 indicated the success of the Sgoil.
As stated above, in early June Meanbh-chuileag visited secondary schools across Scotland with
the play Am Pàrtaidh Purpaidh. This was undertaken in conjunction with Stòrlann Nàiseanta na
Gàidhlig.

6.1

6.6
6.7

Aonghas is working with teenagers in Sgoil Shiaboist, Sgoil Lìonail and James Gillespie's in
Edinburgh on the radio projects.
Continue to foster closer links between Fèisean, other organisations and other
countries, and raise the profile of the Fèis movement through enhanced PR and
showcase opportunities
Networking
The BBC connection (see above) is the most important of the year.
I was involved in the consultation process to try and establish a drama residency at SMO. I also
met with the SMO Short Courses organiser regarding the possibility of running a drama summer
course for adults (they approached us). She is going to get back to me with more information.
Website and ICT
I contribute to the FnG website as appropriate.
Showcasing opportunities
Drama offers a fantastic opportunity to showcase young persons' talents, and the Sgoil
Shamhraidh performance night is a prime example of this. The Argyll and Lochaber drama project
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will be brought to a close with a performance night.
The plays which come out of the radio projects will be broadcast nationally by the BBC.
Previous Sgoil Shamhraidh participants took part in Ceòl nam Fèis 2010.
Staff member
Job Title
Period of Report

Angus MacLeod
Drama Assistant
December 2009 – February 2010

Proiseact Dràma Storlann
In June I worked on the Storlann drama project for secondary pupils ‘Am Partaidh Purpaidh.
Gaelic Drama Summer School 2009
I assisted during the Gaelic Drama Summer School.
Drama for Radio Fèisean
Preparation
Fèis Rois 2009
I provided support for David Walker’s drama workshops and sat in on Paul Murray’s radio workshops to
familiarise myself with the equipment used with a view to using some of the techniques during the Drama for
Radio Fèisean project.
Radio for Drama Fèisean 2009/10
3 Drama for Radio Feisean began in October in the following Language Initiative areas:
Trotternish
•
Staffin Primary
•
Kilmuir Primary
North West Lewis
•
Lional School
(Primary and Secondary Mix)
•
•

Sgoil Shiaboist – Primary
Sgoil Shiaboist – Secondary

Edinburgh
•
Tollcross Primary
•
James Gillespies High School
To date 4 workshops have been held with each group.
Another 2 workshops are scheduled before a recording session arranged with Radio nan Gàidheal is held in
April/ May.
Radio nan Gaidheal youth magazine programme ‘Aileag’ will broadcast the plays once completed and are
reporting on the skills the participants are gaining as the project progresses.
A podcast of each play will be made and a collection of the plays will also be available on cd.
As part of the project contact has been made with Gaelic drama groups in each area to give them an
opportunity to take part in the project. Links will be encouraged between the participating school groups and
the community drama groups.
A number of workshops and the recording and broadcast of a plays with each of these groups is also planned.
Dougie Beck will be starting a Drama for Radio Fèis with schools a some of schools in the Uist and Benbecula
area. I will provide him with training regarding the workshop content and equipment used.
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Marsaili agus a’ Bhleideag Airgid
Pantomime Meanbh-chuileag - Highland A week of preparation and week on tour.
Training – Gaelic Grammar
Present at staff training day with Gilleasbuig Ferguson 02/02/10
Fèis Dhùn Èideann 15 – 18 February
Provision of drama workshops and support to Sgioba G.
Fèis an Earraich 29 March – 2 April
Provision of drama workshops.
In-service Teacher Training Provision - Drama
In June I will be involved in the preparation and delivery of in-service teacher training sessions in the CnanES
area (and in other areas if appropriate)
Gaelic Drama Summer School 2010
Contribute to preparation during the planning stage and participate in applicants auditions. Contribute in day
to day running of the Gaelic Drama Summer School.

Staff member
Job Title
Period of Report
Section
Target
No.
4.4

6.3
6.7

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Archiving Project to be established
Fèis Cheann Loch Goibhle have now finished Pròiseact nan Tasglann and the project booklet will
be published by the end of March. Fèis a’ Chaolais have held a series of interviews in both English
and Gaelic and work has started on compiling the booklet which will be launched at their Fèis in
June. Fèis Lochabair have made plans to take part in Pròiseact nan Tasglann, participants will
conduct interviews with local tradition bearers at the Fèis itself and during the summer months.
Plans have been made to apply to HLF for funding for a new project when project funding for
Tasglann runs out in October 2010.
International Links
Showcasing opportunities
Ceòl nam Fèis was held at Eden Court on 27 November 2009 as a showcase of the work of the
Fèisean over the years. Over 100 participants took part in the concert showcasing music, song,
step-dancing and drama with over 600 in the audience. The concert was broadcast on Radio nan
Gàidheal on New Year’s Day.

Staff member
Job Title
Period of Report
Section
Target
No.
1

Emily Edwards
Archiving and Special Projects Officer
December 2009 – February 2010

Nicola Marshall
Development Officer
December 2009 – February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent
working practices, and developing their range of activities.
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Over the last few months I have been in touch with all the Fèisean in my area to complete their
main grant applications and make plans for the coming year. Due to the wintery weather I was
unable to meet with them all in person.
Fèis a’ Chaolais have now purchased a number of instruments to start their instrument bank.
Their monthly workshops will start this month (February) and they have almost completed their
Tasglan project which they have been working on over the winter.
Fèis na h-Òige have been running a number of Gaelic-medium classes and are looking to extend
their follow-on programme in the coming months. Their main Fèis will take place in July.
Fèis Chataibh will also take place in July. The Fèis committee will be holding interviews for a new
support worker in the coming week and their annual teenage group work weekend from the 19th –
21st February.
Fèisean a’ Mhonaidh Ruaigh (Fèis Spè) are holding a group-work weekend in Glen Isla at the
beginning of March, this will be the first teenage project as part of their development programme
in the East-side of the Cairngorms National Park. They are also holding a music day for younger
participants on the 20th of February.

2

Fèis Inbhir Narainn are busy as ever and will be holding their main Fèis on the 26th and 27th of
February.
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
I continue to work closely with Calum Alex and the Fèisean in my area to develop their Gaelic
activities and written materials.
I am working with the Development Team on Freumhan 2010 which will take place in Fort
Augustus from the 5th to the 9th of April.

3
4

The application submit to the SAC by Fèis na h-Òige has been successful and I will be working
with the committee to organise a Gaelic-medium Piping weekend which will take place at
Badaguish from the 27th to the 29th August.
Develop the work of the Fèisean within the formal education sector.
Fèis Spè, Fèis Rois and Fèis Chataibh continue to be involved in the Youth Music Initiative.
Strategic projects and contract work, with partners, carried out by Fèisean nan
Gàidheal and individual Fèisean.
I continue to attend Blas meetings to represent the Fèisean.
I will be working on the Slighean Ùra – Ceilidh Trail New Routes project in the coming months and
I hope all the Cèilidh Trails will be up and running again by Easter.

5

Fèis Alba 2010 will take place in Plockton, starting on the 5th July and will run for two weeks this
year as part of the above project.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
•
•

•
•
•
•
•

I completed my level 1 sign-language course in December
I will be working with Rae McEachern and Angus Nicolson to produce an instructional DVD
to teach musicians how to play for ceilidh dancing. We hope to have it ready to launch by
July.
20 January – Meeting with Kevin and Christine
26 January – Meeting with Kevin, Fort Augustus
28 January – Meeting with Fèis na h-Oige and Fèis a’ Bhaile
02 February – Staff Gaelic Grammar day
10/11 February – Project Management Course, Edinburgh
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6

Continue to foster closer links between Fèisean, other organisations and other
countries, and raise the profile of the Fèis movement through enhanced PR and
showcase opportunities.
I assisted Emily and Rita with the Ceòl nam Fèis event which took place in Eden Court at the end
of November and I will be working with the Ceilidh Trails to put on a joint concert as part of Blas.
Fèis a’ Chaolais are hoping to promote a performance of ‘Urachadh’ in March and I will assist them
with preparations and promotion for the event. The show will be extended to include a
performance from Fèis participants.
Fèis Inbhir Narainn are hosting a concert by well-known fiddler Charlie McKerron and friends in
Nairn Community Centre as part of their Fèis weekend. The concert will be opened by their Youth
Ceilidh Band which has become a great success.

Staff member
Job Title
Period of Report
Section
Target
No.
1

2

Kevin Rodgers
Lochaber Development Officer
December 2009 – February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent
working practices, and developing their range of activities.
• I have met (with the exception of Fèis Eige, with each of my Fèisean to discuss the grant
form prior to submission. I am also in regular contact with each of them to discuss
projects/ developments.
• Fèis nan Garbh Chrìochan have now has their new facilities installed in Acharacle Primary.
I am in constant contact with the committee as we go through the grant claim process.
• I have become involved in the Glasgow Gaelic Arts review group which enables me to
keep up to date with developments in the Glasgow area as well report on Fèis activities.
This involvement ensures that the Glasgow Fèisean are aware of current trends/activities
within the Gaelic community and also that we maintain a high profile within these circles.
• I have now completed the development plan for Fèisean in Lochaber. This was achieved
through discussions with the local Fèis committees as well as the Steering Group.
• I have met with Fèis an t-Sratha on two occasions now (since assuming responsibility
from David) to discuss the grant form as well as to discuss this year’s Fèis events. I have
set up a meeting with Perth and Kinross Council to discuss securing funding (10/2/10).
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
The Fèis Lochabair Gaelic classes at Lochaber High have been a success and continue as
there is still no sign of a new Gaelic teacher. Now that the class has been established
(almost 6 months) i will be looking to discuss progression in the near future.
The Gaelic class at Lochabair came about through concerns shown by Fèis Parents and
committee members. This being the case, this project is very much committee driven.
• Members of Fèis Gleann Albainn’s committee have continually shown an interest in
learning Gaelic. Three of the committee approached me to discuss the possibility of
funding as they wished to take the Ulpan course (in Invergarry) After speaking with Iona
MacDonald it was agreed that Fèisean nan Gàidheal would pay 50% of their registration
fee to Ulpan. They started their course in January 2010.
Develop the work of the Fèisean within the formal education sector.
•

3
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Fèisean in Lochabair are currently involved in the Youth Music Initiative with Rachel
Walker implementing and delivering this provision.
• Fèisean in Lochabair all have strong relationships with their local schools and work closely
with them where possible
• Fèis Lochabair run Gaelic classes for S1 and S2 pupils (they are currently without
adequate teaching provision to meet demand) in place. These classes, as earlier stated
have been well attended and successful.
Strategic projects and contract work, with partners, carried out by Fèisean nan
Gàidheal and individual Fèisean.
• I have been heavily involved with the Project, headed by Fèis nan Garbh Chrìochan, in
partnership with Highland Council to furnish the new community School in Acharacle with
various Sound, Vision and Theatre equipment which will, through being able to attract
high quality entertainment and Cultural bodies, enhance the number and quality of
cultural and musical events staged in the community as well as providing an excellent
venue for F is nan Garbh Chrìochan events. The new facilities have now been purchased
and installed. I am now working on claiming funding for this project.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
I tried, in 2009, to run an Ulpan course for Lochaber committee members (including those from
Fèis Gleann Albainn). Unfortunately, most likely due to the suggested dates, interest in this course
was low.
I still feel that Ulpan is a fantastic vehicle for Gaelic learners and that a course of this nature
would help Fèisean (particularly those without any Gaelic) meet the requirements of the Gaelic
Development plan.
Continue to foster closer links between Fèisean, other organisations and other
countries, and raise the profile of the Fèis movement through enhanced PR and
showcase opportunities.
I am currently looking at this year’s Ceilidh Trail project. Last year, through discussions with the
Mountain Bike World Cup and council officers, we took part in a high profile gig on the final day of
the World Cup which brought in welcome funds as well as further enhancing the project’s profile
in the area. I’m working on securing a similar appearance this year.
As well as this, Fèis Lochabair have recently mentioned approaching prominent local businesses
with a view to securing sponsorship. I will look to become involved with this.
•
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Staff member
Job Title
Period of Report
Section
Target
No.
1

Jenna Cumming
Western Isles Development Officer
December 2009 – February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent
working practices, and developing their range of activities.
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Having submitted their grant applications to Fèisean nan Gàidheal in January, Fèisean in the
Western Isles area are currently busy seeking tutors, booking venues and holding fundraising
events in preparation for this year’s run of summer Fèisean. In December Fèis Tìr a’ Mhurain held
a cèilidh which raised £150. The committee hope to organise another cèilidh in April 2010. Fèis
Eilean an Fhraoich attended the annual winter hypermarket held in the town hall in Stornoway in
December and raised £190. Fèis Tìr an Eòrna will host a family cèilidh with Kathleen MacInnes
and other local artistes on the 26 February. Fèis Taigh Dhonnchaidh are planning to host a cèilidh
before Easter.
This year Fèisean in the Western Isles and Skye and Lochalsh area will take place as follows:
Fèis an Earraich 29 March – 2 April
Fèis Taigh Dhonnchaidh 5 – 9 April
Fèis Tìr an Eòrna, Fèis Bharraigh & Fèis Eilean na Hearadh 5 – 9 July
Fèis Tìr a’ Mhurain 12 – 16 July
Fèis Eilean an Fhraoich – 26 – 30 July
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
All Gaelic policies are being updated to comply with Fèisean nan Gàidheal’s own policy and
Fèisean in the Western Isles and Skye and Lochalsh area have been discussing ways in which
their policy can be implemented during Fèis activities.
Develop the work of the Fèisean within the formal education sector.
Fèis an Earraich continue to be involved in the Youth Music Initiative in primary schools in the
Skye and Lochalsh area.
Strategic projects and contract work, with partners, carried out by Fèisean nan
Gàidheal and individual Fèisean.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
Unfortunately I was unable to attend the Gaelic training day held in Portree on 2 February.
Fèisean nan Gàidheal’s training weekend will take place on 13 and 14 March and I have been
encouraging committee members from each Fèis to attend.
Continue to foster closer links between Fèisean, other organisations and other
countries, and raise the profile of the Fèis movement through enhanced PR and
showcase opportunities.
A group of musicians from Fèis Eilean an Fhraoich, who were involved in the ‘Ar Dachaigh’
showcase held during the Hebridean Celtic Festival last summer, have been asked to perform on a
television programme that will appear on BBC Alba. The music programme iTrad is being recorded
by MacTv in February. Members of Ceilear, the Skye and Lochalsh Ceilidh Trail, will also take part.
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Job Title
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1

Christine MacIntyre
Support Worker
December 2009 – February 2010

1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent
working practices, and developing their range of activities.
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Meetings:
December: 9th Fès Ile
“
14 Fèis Dhùn Omhain
“
16 Fèis Cheann Loch Goibhle
“
17 Fèis Mhuile
“
19 Fèis Latharna
“
23 Fèis Latharna
January 11 Fèis Dhun Omhain
“
12 Meeting with Ingrid Henderson & Ann Martin
“
20 Meeting Inverness with Nicola Marshall & Kevin Rogers re Freumhan & Grant Forms
“
21 Fèis Dhùn Bhreatuinn
“
22 With Tamara Hedderwick re Fèis Cholla
“
26 Fèis Dhùn Bhreatuinn re grant forms & Disclosures
“
29 Fès Ile re grant forms and Fèis Ile
February 2 Gaelic Grammar day @ Skye
“
4 Fèis Arainn re Grant forms & Fèis developments
All of the above were in relation to Grant forms and how to develop their fèisean in this present
economic climate.
Develop the use of the Gaelic language within the Fèis movement. Developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
Assisted Fèis Dhùn Bhreatuinn apply for funding to develop Gaelic in West Dumbarton primaries
Met with parents from local Gaelic unit in Dunoon to assist with more parental participation within
the fèis through the medium of Gaelic.
Assisting with a project in Oban School hostel to implement Gaelic song and music to island
boarders
Assisted West Dumbarton Com Ed towards the establishment of implementing more Gaelic drama
to parents and pre preschoolers.
Develop the work of the Fèisean within the formal education sector.
Fèis Dhùn Bhreatuinn developing more visits to West Dumbarton primary schools to introduce
basic Gaelic
Assisting Fèis Cheann LochGoibhle to further their schools programme with Ingrid and Ann
Hoping to increase collaboration with North Ayrshire Council with the introduction of Gaelic in
some Arran primary schools
Still ongoing development of Gaelic drama within Argyll GMU's with the addition of Acharachle
school this year
Strategic projects and contract work, with partners, carried out by Fèisean nan
Gàidheal and individual Fèisean.
Working with FNG Development team to organise this year's Freumhan project in Fort Augustus
Working in partnership with SPARC in West Dumbarton.

5

Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
Attended on going Gaelic grammar training days in house
Will be holding fund-raising sessions during fèisean to assist fèis committees on how to raise
funds locally
Encouraging fèisean to attend the Training weekend at Strathpeffer

6

Continue to foster closer links between Fèisean, other organisations and other
countries, and raise the profile of the Fèis movement through enhanced PR and
showcase opportunities.
The Columba Ceilidh Trail won the best Homecoming event in the For Argyll annual awards
Hoping to build on the links made last year with the Irish ceilidh trailers
Encouraging fèisean to link in with each other and to attend each others fèisean given the present
economic climate
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