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Fèisean nan Gàidheal
Meeting of the Board of Directors to be held in the Lime Tree, Achintore Road,
Fort William from 1.15pm on Friday 29 May 2009

Agenda
2.2009.01
PRELIMINARIES
(a) Present
(b) Apologies
(c) Minutes of the last meeting of the Fèisean nan Gàidheal Board
(d) Matters arising
(e) Minutes of the meeting of the Executive Group

For Approval
For Noting

2.2009.02
DEVELOPMENT ISSUES
(a) Progress in implementing Fèisean nan Gàidheal’s Programme of Work
(b) Development Plan 2010-15
(c) Highlands & Islands Enterprise

For Information and Discussion
For Discussion
For Information

2.2009.03
FINANCIAL ISSUES
(a) Financial Report
(b) Bank balances and up-to-date information
(c) Overdraft Facility with Clydesdale Bank Plc

For Information
For Noting
For Agreement

2.2009.04
POLICY ISSUES
(a) Gaelic Policy revision
(b) Action Plan for other Policy Revisions
(c) Risk Register and Management Plan

Presentation and Discussion
For Information
For Approval

2.2009.05
OPERATIONAL ISSUES
(a) Staff Progress Reports
(b) AGM & Conference 2009

For Information
For Information and Discussion

2.2009.06
OTHER
(a)
Meeting of Fèisean nan Gàidheal Executive Group
(b)
Date of next meeting

Paper Circulated by e-mail
For Noting
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Fèisean nan Gàidheal
Minutes of the meeting of the Board of Directors held in the Fèisean nan Gaidheal Office,
Inverness, on Friday 20 February 2009 from 2.30 pm
Agenda Item: 2.2009.01 (c)
1.2009.01

PRELIMINARIES

(a)

Present
Catriona MacIntyre (Chair); Elizabeth Bain; Michael Sweeney; Mairi Oakley; Margaret
Cameron; Katag MacNeil; Derek MacLennan; Jessie Newton; Cllr Agnes Rennie (Comhairle nan
Eilean Siar); Alasdair MacLeòid (HIE), Arthur Cormack (Attending); David Boag (Attending);
Anne Willoughby (Attending); Moreen Pringle (Attending); Jenna Cumming (Attending Presentation); Dougie Beck (Attending - translating)

(b)

Apologies
Peigi MacLennan; George Stoddart; Ian Smith (Scottish Arts Council); Morag Anna MacLeod
(Highland Council)

(c)

Minutes of the last meeting of the Fèisean nan Gàidheal Board
Minutes of the meeting held on 5 December 2008 had been circulated. Mairi Oakley moved
approval as a true record of the meeting. This was seconded by Derek MacLennan and was
agreed by the Board.

(d)

Matters Arising
At the last meeting the Board had approved a grant to Fèis Rois from the Development Fund
on the understanding that the Highland Council and Scottish Arts Council also contributed to
the necessary funding package.
Arthur Cormack reported that, due to certain circumstances, Fèis Rois had now withdrawn
their funding application to the Highland Council. The application to the Scottish Arts Council
had been submitted and was progressing. A new Director had been appointed to Fèis Rois
and it was important that they received the financial assistance required for the current
financial year.
The Board agreed that they would make £5k available on condition that match funding comes
from the SAC.

1.2009.02

DEVELOPMENT ISSUES

(a)

Progress in implementing Fèisean nan Gàidheal’s Programme of Work
A summary of progress to date in the implementation of Fèisean nan Gàidheal’s Annual
Programme had been circulated and was noted.

(b)

Development Plan 2010-15
A draft Development Plan prepared by Arthur Cormack had been circulated to members by email.
The key partners such as the HIE and Scottish Arts Council will be working within the Scottish
Government’s Economic Strategy and National Performance Framework and it is important
that Fèisean nan Gàidheal’s Plan also links in to these strategies.
The members agreed that the draft Plan was along the right lines, and that they would study it
in detail and e-mail Arthur Cormack with any comments etc.
A revised version of the Plan would be brought before the May meeting for consideration.
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(c)

Scottish Arts Council and Creative Scotland
A report prepared by Arthur Cormack had been circulated giving the latest information
released by the Scottish Government defining what the respective roles of Creative Scotland,
Highland & Islands (and Scottish) Enterprise and local authorities would be following the
establishment of the new body.
It was envisaged that Creative Scotland would become a Limited Company in 2009 and a
Public Body from 2010 onwards.
The Board noted the report and Arthur Cormack would continue to keep them informed of any
further developments.

2.2008.02

FINANCIAL ISSUES

(a)

Financial Report
A report prepared by the Executive Manager, Anne Willoughby, had been circulated showing
the income and expenditure to and from Fèisean nan Gàidheal to 31 January 2009 as well as a
list of grants pledged to Fèisean for 2008-09.
It was noted that there was a lot going on with Drama and YMI projects at the moment.
There was still grant money from Bòrd na Gàidhlig, Highland Council, HIE and Heritage Lottery
Fund amounting to about £239,000 to come in before the end of the financial year.
Board Members noted the report.

(b)

Bank Balances and up-to-date information
The Executive Manager advised that the current balances were:
• Current Account: £2,211.79
• High Interest Account: £9,261.80

(c)

Quarterly Accounts to 31 December 2008
Management Accounts to 31 December 2008, provided by Nicolson & Co, had been circulated.
The accounts were noted.

(d)

Auditors
Nicolson & Co, our current auditors, had indicated that they are no longer going to be doing
audit work from 31 December 2008. At the last meeting it had been agreed to send a tender
document to other companies seeking quotes for the various elements of the audit work
required.
A paper from Anne Willoughby had been circulated summarising the progress to date and a
document outlining the quotes received was tabled at the meeting.
It was agreed that Anne Willoughby would contact some of the companies to discuss the
matter further and look into the quotes in more detail and a recommendation as to a suitable
company would be brought before the Board in the near future, for approval by e-mail, since it
could not wait until the next Board meeting.

(e)

Highlands & Islands Enterprise
Arthur Cormack gave a verbal update on the current situation with regard to funding from
Highlands & Islands Enterprise from April 2009 onwards.
Alasdair MacLeòid of HIE advised that, following an Economic Impact Assessment on the
application, they hoped to make firm decisions on funding packages by the end of March.
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1.2009.04

POLICY ISSUES

(a)

Gaelic Policy Revision
A paper, prepared by Arthur Cormack, had been circulated updating members on the current
situation with regard to the review of Fèisean nan Gàidheal’s Gaelic Policy. Dougie Beck, Emily
Edwards and Calum Alex MacMillan had been looking into ways to strengthen the Policy and
make it more useful to Fèisean.
One suggestion was a “Gaelic Passport” for tutors whereby, to be able to work at a Fèis, tutors
must have made some commitment to learning/using Gaelic - with suitable training being
offered for all levels via Fèisean nan Gàidheal.
It was agreed that if any Members had any suggestions or concerns regarding the proposals
they should contact Dougie Beck.
A further with the revised Policy would be brought before the Members at a future date, once
progress had been made.

1.2009.05

STAFFING ISSUES

(a)

Programme of Presentations from Staff
A paper prepared by Arthur Cormack outlining the proposed Programme of Presentations from
Staff for the year had been circulated and was approved by the Board.

Presentation from Jenna Cumming, Western Isles Development Officer
Jenna Cumming was in attendance at the meeting to give a presentation on her work.
She had commenced work with Fèisean nan Gàidheal towards the end of 2007 and thanked
Comhairle nan Eilean Siar for their funding contribution towards her post.
Over the last year she has been involved in many projects including:
• Teenager Workshops offering groupwork, tuition etc.;
• The establishment of a Ceilidh Trail in the Western Isles;
• Workshops and Drop-in Sessions as part of the Heb-Celt Festival;
• A new Teenager Fèis in conjunction with Fèis Eilean an Fhraoich.
Forthcoming events/projects include:
• Workshops in Uist and Lewis offering groupwork, recording, sound
engineering etc;
• An Inter-Fèis concert at the Heb-Celt Festival ~ with a new song being
especially commissioned for this event;
• The Ceilidh Trail 2009;
• A new teenager feis via Fèis Tir an Eòrna – possibly taking place around
Christmas time;
• A Fèisean Forum where representatives from the Western Isles Fèisean could
meet to discuss events, share ideas etc;
• New Development Plans for each Fèis;
• A Tasglann Project for the Islands;
Jenna has also been assisting Fèisean with funding applications, translation, Gaelic Policy,
Training, Child Protection issues etc
Councillor Agnes Rennie congratulated Jenna on all the hard work that she has done in the
Western Isles and felt it was great to have a staff member based in the area.
The Board Members thanked Jenna Cumming for her interesting and informative presentation
and her hard work and commitment to her roles.
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1.2009.06

OPERATIONAL ISSUES

(a)

Staff Progress Reports
Progress Reports from staff had been circulated and Board Members noted the content of
these. The Board felt that the reports were clear and useful and a good way of keeping them
up-to-date with what everyone was doing.
There was a lot happening in Drama at the moment with Meanbh-Chuileag representatives
currently travelling round Gaelic-medium Schools. It was agreed that Dougie Beck would let
Members know what was going on, where and when and hopefully Board Members would be
able to attend any performances which were taking place near them.

(b)

Applications for Membership
A paper prepared by Arthur Cormack had been circulated outlining two applications for
membership which had been received from potential new Fèisean ~ Fèis Ghallaibh in
Caithness and Fèis an t-Sratha in Blairgowrie.
There were possible budget implications with taking on two new Fèisean but David Boag was
confident that funding sources could be identified.
It was agreed to approve the two applications for membership of Fèisean nan Gàidheal.

(c)

Executive Group Meetings
An Executive Group Meeting had not taken place in advance of this Board meeting. Members
were required to agree dates for future meetings of the Executive Group which usually take
place 2 - 3 weeks in advance of Board meetings.
It was agreed that a list of possible meeting dates would be circulated to Members for
consideration and agreement.

(d)

AGM and Conference 2009
The 2009 AGM and Conference was due to take place on Friday 25 and Saturday 26
September and the Board required to agree a suitable venue.
Following discussion it was agreed that the event would take place in one of the following
three areas:
• Caithness/Sutherland
• Argyll
• Stornoway
Anne Willoughby would look into possible suitable venues and report back to the Board
Members on which was most appropriate for our needs.

1.2009.07

OTHER

(a)

Date of next Meeting
The next meeting was scheduled to take place in Fort William on Friday 29 May. It was
agreed that the Board would meet for lunch at 12.30 pm with the meeting commencing at
1.30 pm.

(b)

Agreement with Arts Council
There was circulated at the meeting a copy of a Funding Agreement with the Scottish Arts
Council which Catriona MacIntyre, as chairperson, was required to sign. The Agreement had
to be returned to the Arts Council by 24 February.
Members looked over the Agreement and agreed to its terms, and the Chair was content to
sign it on behalf of the Board.
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(c)

Voluntary Arts Scotland
Jessie Newton currently represented Fèisean nan Gàidheal at the Voluntary Arts Scotland
meetings which took place four times a year in Edinburgh. Jessie had advised that she would
be unable to attend these meetings in future. It was agreed that Elizabeth Bain would
become Fèisean nan Gàidheal’s new representative and that Arthur Cormack would make
arrangements with VAS for the changeover.
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Fèisean nan Gàidheal
Minutes of the meeting of the Executive Group held in Lovat Arms Hotel, Beauly, Nr.
Inverness on Thursday 14 May, 2009, from 1.30pm
Agenda item: 2.2009.01(e)

EX1.2009.01 PRELIMINARIES
(a)

Present
Katie Adam (Fèis a’ Bhaile, Chair), George Stoddart (Fèis sa Mheadhan, Secretary/Treasurer), Arthur
Cormack (Fèisean nan Gàidheal Chief Executive), David Boag (Fèisean nan Gàidheal Development
Manager), Anne Willoughby (Fèisean nan Gàidheal Executive Manager)

(b)

Apologies
Alasdair MacLeòid (Highlands & Islands Enterprise), Morag Anna MacLeod (The Highland Council), Ian
Smith (Scottish Arts Council).

(c)

Minutes of previous Executive Group meeting for approval
George Stoddart moved approval of the minutes as a true record, and this was agreed.

(d)

Matters arising
There were no matters arising

EX1.2009.02 PROJECT UPDATES
(a)

YMI in Highland (verbal - Arthur)
The YMI contract for Highland was ongoing. The CE reported that the budget was on target and the
management fee available to Fèìsean nan Gàidheal increased. Rae MacEachern was to meet with all
the Fèisean involved in the delivery on 21 May 2009.

(b)

Blas Festival Progress Report (verbal – Arthur/David)
Everyone present had attended the Blas Launch that morning. David reported that there were around
500 tickets already sold. The Blas Action Group were meeting in Glenfinnan on 21 July 2009 to discuss
plans for 2010. There was still a vacancy on the on the Blas Board for a PAN representative. There
were still some gaps in funding and the full budget was dependent on HIE funding, which was still
unknown.

(c)

Archiving Project Report (verbal – David)
David reported that this project was progressing really well. Emily Edwards was working with Fèis Air
an Oir to produce a booklet on the local area similar to the Fèis a’ Bhealaich booklet. Ronan Martin was
helping with the design and all other booklets produced would follow in the same style. Fèis a’ Bhaile
and Fèis na h-Òige were currently working on a creative writing project, where they are writing stories
based on artefacts found on the Culloden battlefield. They are also performing at a concert on the 09
August 2009, with songs, tunes and stories about Culloden. Fèis Ceann Loch Goibhle are also taking
part in the archiving project with Gaelic speaking participants from Dunoon Grammar School.
David reported that Emily would have to re-apply to the Heritage Lottery Fund for the next stage of the
project and he was looking for ideas from her how this was likely to progress. Work with Fèis
Lochabair, Fèis Ghleann Albainn and Fèis an t-Sratha was also in the pipeline.

(d)

Meanbh-Chuileag (verbal – David)
The Meanbh-Chuileag tour was ongoing and very successful. There was positive feedback from the
teachers and they had covered 60+ Gaelic Schools. Funding for the future was uncertain, as there was
no funding from Bòrd na Gàidhlig for Meanbh-Chuileag. There was an opportunity to apply for funding
through GLAIF and bids had to be in by 01 June 2009.
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(e)

Sgoil Shamhraidh 2009 (verbal – Arthur)
Plans were underway for Sgoil Shamhraidh Dràma 2009 which is set to take place in Portree, 6 – 16
July 2009. There were 9 applicants to date with a target of 20 applicants overall.

(f)

Freumhan (verbal – David)
Freumhan had been very successful with 16 participants in the 12-15 age group. The combination of
workshops and outdoor activity worked well. Catriona mentioned there was a lot of interest in the
Lochaber area for a residential teenage Fèis and it was agreed that this should be picked up as a
possibility for development.

EX1.2009.03
(a)

STAFFING ISSUES

General update (verbal – Arthur)
Arthur reported that Angus MacLeod had started in January as a Drama Practioner. Annual PDPs were
still to be prepared for Anne and David.
With the uncertainty over some of Fèisean nan Gàidheal’s funds, the CEO stated that his priorities
would be to retain staff and secure funding for the Fèisean through the Grants Scheme in the event
that our bid to HIE proved ultimately unsuccessful. Everything else would have to be reassessed if that
were to happen.

(b)

Staff Handbook update (verbal – Anne)
Anne reported that the staff handbook had been updated and sent out to staff by email.

EX1.2009.04

FINANCIAL ISSUES

(a)

Financial Report (circulated - Anne)
A report from the Executive Manager had been circulated. There were no concerns over the overall
financial position and the budget to 31 March 2009 was as expected. The budget from 01 April would
be updated and included in the Board papers. As we are still awaiting a decision on funding from HIE,
the new budget may have to be altered according to the outcome.

(b)

Bank Balances and up to date information (verbal - Anne)
The current bank balances were given as follows:
• £6,329.41 in the Current account
• £110,956.19 in the High Interest account
• £50,016.44 on Deposit
Not included in those balances was a cheque for £29,620.31 received from Highland Council that
morning, which was still to be processed. This would bring total funds to £192,922.35.

(c)

Grants to Fèisean 2009-10 (verbal - Arthur)
Arthur had emailed Fèisean regarding the funding uncertainty stating that, in the case of any cuts to
Fèis funding, priority was to be given to main Fèisean. Funding for classes could be reduced and if this
were to happen lead officers would work with Fèisean to look at alternative sources of funding, making
use of LEADER funding where that is available, for Cèilidh Trails and workshops grants.

(d)

Risk Register (verbal - Anne)
Lisa MacDonald, from Deloitte had suggested that the Risk Register should contain 10 manageable risks
out of the 67 identified. There was scope to amalgamate risks and Anne had prepared a draft Risk
Register for approval. It had previously been agreed by the Board that, although the Board members
were ultimately responsible for the risk management, the Executive Group would have responsibility for
monitoring the management of the identified risks.
It was agreed by the Executive Group that the Board should be asked to formally approve the identified
top risks at the next meeting and that the Board would be responsible for reviewing the Risk Register
on an annual basis, every February.
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(d)

Bòrd na Gàidhlig Funding Agreement 2009-10 (verbal - David)
David provided an update on the Bòrd na Gàidhlig contract for 2009-10. £105,000 had been confirmed
but he expressed disappointment that there was no funding for Meanbh Chuileag. He had agreed to
report back on targets on a quarterly basis.

(d)

SAC Funding Agreement 2009-10 (circulated - Arthur)
The SAC Funding Agreement 2009-10 as approved was circulated for information and was noted by the
Executive Group members.

(d)

HIE Application 2009-12 (circulated - Arthur)
The HIE Funding Application 2009-12 as submitted was circulated for information and was noted by the
Executive Group members.

(e)

Quarterly management accounts (verbal - Anne)
All the year-end paperwork had been submitted to Angus Nicolson and Anne was to try and ensure
there would be management account available for the Board meeting on 29 May.

(e)

Audit 2009 and end-of-year outturn (verbal - Anne)
Angus Nicolson is going to prepare the accounts to 31 March 2009. Roddy Cunningham of Mann Judd,
Gordon will audit the accounts and prepare quarterly management accounts for the new financial year.

EX1.2009.05

DEVELOPMENT ISSUES

(a)

Development Plan (verbal - Arthur)
The CE reported that lack of HIE funding could have a significant effect on the development plan and
had delayed progress to date. He proposed to have a draft in time for the Board Meeting should the
outcome of the HIE funding bid be known.

(b)

Gaelic Policy Update (circulated - Arthur)
Arthur reported that this was a good step up from the last policy. It was proposed that all tutors would
go through some Gaelic training further increasing the use of Gaelic at Fèisean. The policy was to be
launched at the AGM.

(c)

Other Policy Updates (verbal - Anne)
A report was circulated from Deloitte which had been done as part of the risk assessment review.
Anne reported that the areas highlighted under Financial Procedures had now been addressed, and an
Action Plan had been agreed with Iona MacDonald for updating other policies. It was anticipated that
all policies would be updated by 31 July and presented to the Board for approval in September 2009.

(d)

Fèisean nan Gàidheal Conference and AGM 2009 (verbal - Anne)
Anne reported that quotes had been sought from six different hotels but only one response had been
received. Moreen Pringle was contacting the hotels to see whether they wished to quote for the event.

EX1.2009.06
(a)

BOARD MEETING

Agenda items to be included in the September Board meeting (to be agreed)
It was agreed that there should be a debate on the Gaelic Policy and presentations, as previously
agreed, from relevant members of staff.
George requested that the agenda be restructured to highlight where papers were included for
discussion, or for information.
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EX1.2009.07

GENERAL

(a)

AOCB (verbal)
It was agreed to look at Sharepoint or a secure area on the website where Board members and staff
could discuss points relating to meetings.

(b)

Date and venue of next meeting
Monday, 24 August 2009 in Fort William.
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Fèisean nan Gàidheal
Progress in implementing Fèisean nan Gàidheal’s Programme of Work
Agenda Item: 2.2009.02(a)

Background
Following is a summary of the main developments recommended in our Development Plan, along with progress to 31 March 2009. This incorporates reports on the
performance indicators - or outputs - set against measures within Fèisean nan Gàidheal’s (FnG) Development Plan by our four main funders - Scottish Arts Council
(SAC), Highland Council (HC), Highlands & Islands Enterprise (HIE) and Bòrd na Gàidhlig (BnG) - in relation to individual funding agreements with those bodies.
A new set report template will be set up before the end of the first quarter for 2009-10, incorporating the targets set in our agreements with various funders of this
financial year and will be reported on at the next meeting of the Board in September. Individual staff members have had targets set in their Personal Development
Plans.
R (Red) = Not presently on track, and measures to restore progress not yet in place. Danger that targets may be missed.
A (Amber) = Not presently on target, but with measures in place to restore progress
G (Green) = On target
Dev
Plan
Ref
1

1.1

Measure in Development Plan

Responsible

Performance Indicators/Outputs

Progress

Provide support for the development of
individual Fèisean, promoting excellent
working practices, and developing their range
of activities
Grants Scheme for Fèisean

All

Continue to support and develop individual
Fèisean, widening their range of activities and
establishing best working practice (SAC Target)

Work of whole organisation is geared towards
achieving this.

CEO

Continue to run a Grants Scheme for Fèisean
(SAC Target)
Deliver Grant-aid support to at least 35 Fèisean
annually (HIE Target)
Continue to fund new developments through our
Fèis Development Fund (SAC Target)

Grants scheme in place.
Grants being paid out as per agreements.
Grants offered to 44 Fèisean for 2008-09.
Grants offered to 36 Fèisean in the HIE area.
£60k fund available for 2008-09.
Open, on-going application procedure.
Budget fully utilised for 2008-09.
Target exceeded.

G

Each member of the Development Team has been
designated as Lead Officer for a number of
Fèisean and formal review meetings took place
with each Fèis during November and December.
Detailed below under appropriate service heading.

G

Executive Manager
Development Manager

Development Manager

1.2

Reducing the burden on volunteers

Development Officers

Support at least 3 new and innovative projects
per year through the Fèis Development Fund (HIE
Target)
Support workers in place

Development Officers

Range of support services in place
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Status

G
G
G

G

Training & Policy
Officer
Gaelic Officer
Development Officers

Policies are made as easy as possible for
volunteers to deliver

Executive Manager
Development Officers
Training & Policy
Officer

Continuation of Annualised Hours scheme

CEO

Employ 5 local Fèis Development Officers (HIE
Target)

Run an Annual Conference (SAC Target)

Regular lending of instruments to Fèisean.

1.3

Annual Conference

1.4

Insurance

Executive Manager
Business Officer
Training Officer
Executive Manager

1.5

Musical instrument Bank

Business Officer

Adequate insurance cover in place for Fèisean nan
Gàidheal, its staff and all Fèis activities.

Renting to individuals to maximise income.
1.6

Disclosure checking

Collator
Executive Manager

All tutors and volunteers involved in Fèisean must
go through an enhanced Disclosure check.

Continue to ensure good practice in relation to
Child Protection (SAC Target)

1.7

Maintenance of a Fèis Tutors database

Business Officer

Up to date data available at all times.
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Most policies now available as downloads on
website and also circulated to membership
annually on CD. A number are to be updated.
Training offered where action needed on the part
of volunteers.
Hands-on support with implementation of Gaelic
policy through the offering of appropriate courses
for tutors, organisers and other volunteers.
Gaelic Policy being reviewed.
Risk Register now in place.
Annualised hours offered for 2008-09 as part of
overall grant offer.
Development Team to work more closely with
workers employed under this scheme and most
took part in Fèis Trèanaidh.
4 full-time Development Officers in place at
present.
Attempts to establish a Development Officer post
with city councils have not been successful.
Successful 2008 conference took place in Fort
William on 19 & 20 September 2008.

G

Policy reviewed and renewed annually.
Cover has been extended to include additional
offices and sums insured increased as
appropriate.
Ongoing and well used.
Demand continues to outstrip supply within
Fèisean and instruments are out most of the year.
Rental income target was exceeded.

G

Ongoing work.
Disclosures now being renewed on a rolling basis
for those on database as and when 3 years have
expired.
Policy updated and monitored on an ongoing
basis and we are currently aware of proposals to
change the system of checking.
All Fèisean have to submit a list of tutors, and
they are cross-referenced to ensure they have a
current Disclosure, before grant is released.
Still a difficulty with compliance leading to the
non-payment of grants. This course of action was
confirmed by the Board in December 2008.
Fèisean nan Gaidheal database has been
completely updated.

G

A
G

G
G
G
G

G

1.8

Developing, distributing and selling publications

Business Officer

1.9

Production and distribution of regular news and other
information

Business Officer
All Staff

1.10

Support for new Fèisean

Development Manager

Create 2 new Fèisean per year (HIE Target)

1.11

Supporting the development of Fèisean, or collectives
of Fèisean, wishing to become more independent

CEO
Development Manager
Development Officers

Continue to support individual Fèis projects such
as the Fèis Bharraigh, Feis Spè and Fèis a’ Bhaile
expansion activities (SAC Target)

1.12

Extending support for the Fèisean outwith the
‘traditional’ Fèis local authority areas

CEO

In cooperation with one or more local authorities,
employ a Development Officer to cover Fèisean
not covered by existing officers. (SAC Target)

2

Develop the use of the Gaelic language within
the Fèis movement. Developing the spoken
word as a means of communication and
medium for tuition, according to the needs of
the community each Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan
Gàidheal, which will be adopted by members of the
organisation

Gaelic Officer

Develop and increase access to the Gaelic
language and culture through the implementation
of a Gaelic Language Policy and the development
of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)

2.1

Continue to maximise income from sales of
publications

Develop Gaelic language in the Fèisean (BnG
Target)
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We are currently working on selling as many as
possible through Fèisean, shops etc. Website
shop has now been set up.
Faileas now being professionally produced on a
regular basis with the latest issue in March.
Information of all kinds relating to Fèisean
distributed on a regular basis – funding
opportunities, VAN news, job opportunities,
events etc.
Fèis Dhùn Omhain, Fèis Dhrochaid a Bhanna, Fèis
Cholla and Fèis Dhiùra will take place for the first
time in 2008-09. New Fèisean in Caithness and
Blargowrie admitted to membership.
Continuing to support Lochaber Fèisean with a
new, full-time Development Officer in place.
Fèis Spè is being supported with the managing of
funds for a part-time Development Officer and a
programme of work.
We continue to support Fèis Bharraigh with the
day-to-day mentoring of a part-time Project
Worker.
Fèisean in the HIE area are supported with
additional monies from our Development Fund to
offset funds they might have expected to get
from their LEC.
There has been ongoing work in supporting Fèis
Rois through a period of change. A new Director
is due to take up post in May.
As reported above, we are looking at viability of
an officer to cover these areas.

G

Policy issued formally to Fèisean, along with
guidance, and there is evidence that more
Fèisean than before are complying and doing
good work. Policy being revised and tightened.
Gaelic plans and annual updates are submitted to
Fèisean nan Gàidheal which formed part of the
annual review meeting with all Fèisean.
Maximum support given to implement them
effectively through our Gaelic language team.

G

G

G
G

A

2.2

Develop a Gaelic Language Development Team

Gaelic Officer

Gaelic-speaking teams to be available to local
Fèisean

2.3

Develop mechanisms for the delivery of our Gaelic
Language Policy within Fèisean nan Gàidheal

Gaelic Officer
Development Officers
Training & Policy
Officer

Developments and materials to be collated (BnG
Target)

2.4

2.5

Develop wholly Gaelic-medium Fèisean and Gaelicmedium tuition at existing and new Fèisean

Development of Gaelic Drama

CEO
Gaelic Officer

Database of terms to be developed further (BnG
Target)
Gaelic language courses and resources to be
delivered (BnG Target)
Evaluation to be carried out (BnG Target)
An increasing number of GM Fèisean

Development Manager
Board

Ensure commitment to Gaelic among new Fèisean

Drama Officer

Continue to run a series of Gaelic drama Fèisean
(SAC Target)
Deliver a minimum of 2 Gaelic drama summer
schools (HIE Target)

Drama Officer

Gaelic Drama Summer School to take place (BnG
Target)
Benefits of Sgoil Shamhraidh to be assessed (BnG
Target)
3
3.1

Develop the work of the Fèisean within the
formal education sector
Youth Music Initiative contract in Highland

CEO
YMI Coordinator

Continue to develop the work of the Fèisean
within the formal education sector, in partnership
with YMI in Highland and East Lothian (SAC
Target)
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Now that support mechanisms are in place,
Fèisean have fewer excuses not to implement the
policy more fully and we have agreed what we
expect from each Fèis at our annual review
meetings with them.
Sgioba-G continue to assist Fèisean with Gaelic
Policy implementation, and with programmes of
work tailored to individual needs, where
requested.
Gradually ensuring that all Fèisean use fully
bilingual material, and have made this a specific
condition of grant. This was discussed specifically
with each Fèis at review meetings and will be
reviewed.
These are ongoing tasks and translation help is
provided for those Fèisean who need it, tutors,
organisers and staff can participate in many
Gaelic language courses and these are evaluated
on a case-by-case basis.
6 Fèisean now GM and GM tuition being
developed within Fèisean that are not wholly GM.
This will be monitored by external assessor
reporting mechanisms that are still to be fully
implemented.
No new Fèisean admitted for membership without
demonstration of Gaelic commitment.
Board are now required to approve new
members.
5 Gaelic drama Fèisean planned during 2008-09
with actual performances in May/June 2009.
First Drama Summer School took place in Portree
in July 2008 and was a great success with a
Ministerial visit and a great performance evening.
Planning well advanced for next year’s event, in
Portree again.

Ongoing and running successfully in Highland.
We have withdrawn fom the East Lothian contract
due to the appointment of a full-time YMI
Coordinator there.
Part-time Co-ordinator Rae MacEachern continues
to look after day-to-day organisational issues for
FnG.

G
G

A

G
G
G

G

3.2

Potential for Youth Music Initiative contract work in
other areas

CEO

3.3

Gaelic Language work in schools

Drama Officer

3.4

Other formal educational work

CEO
Training & Policy
Officer

4

Strategic projects and contract work, with
partners, carried out by Fèisean nan Gàidheal
and individual Fèisean
Development of Blas – Celebrating Highland Music

4.2

CEO
Development Manager

CEO
Development Manager

CEO
Development Manager
CEO
Development Manager
CEO
Development Manager

Expand the delivery of traditional music classes
beyond the Highland Council area, in partnership
with YMI, wherever appropriate (SAC Target)
Meanbh-Chuileag to visit 5 LEC areas per year
(HIE Target)

Develop and expand the Blas Festival and build
towards a festival that can be a significant part of
the 2009 Year of Homecoming. (SAC Target)
Festival to take place (BnG Target)
To deliver a programme that is aligned to the core
aims of Blas (HC Target)
Number of events to be measured (BnG Target)
If additional funding allows, to continue the
support of five Cèilidh Trails and an annual Gaelic
Music in Schools week (HC Target)
To deliver a festival that is inclusive and will
appeal to a wide cross-section of age groups and
cultural backgrounds (HC Target)
To maintain excellent artistic standards and high
standards of customer and stakeholder care (HC
Target)
Evaluation of events by audience questionnaires
(BnG Target)
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Successful CPD day held in Strathpeffer on 9 May
with good turnout of tutors and a further
providers’ meeting held in November. A further
training day held in February.
No progress to date in 2008-09. Although we
discussed this with Comhairle nan Eilean Siar, we
still need to meet with the officer responsible.
Additional £25k from Scottish Government
allowed us to fulfil this commitment in 2008-09.
As part of Blas 2008 there was a wide education
programme running in a number of schools
alongside the main festival events, with around
3,200 school children benefitting.
Fèis Academy plans have been at a standstill for
various reasons but a meeting is due to take
place with HIPP to explore European funding.
Tutor Training PDA has continued to be delivered
through Stow and Perth Colleges with the hope of
others beginning to deliver during the year. SAC
keen to develop this side of work but under the
banner of the Scottish Traditional Music Forum.

A
G
G

Funding already achieved from Homecoming
Scotland for 2009 festival. Programme was
published on the website in late January with a
programme launch due in May.
We believe the programme for 2008 did so with
the involvement of young people, Gaelic
language, international artistes and innovation
plus 4 x 1-hour long television programmes on
the Gaelic Digital Channel – BBC Alba.
Six Cèilidh Trails were supported during the
summer months.

G

Previous festivals have drawn people aged 5 to
80+. This year’s festival ad the biggest audience
yet, even although we had fewer main events.
Feedback sought from audience members
indicated an 88% (4.4 out of 5) satisfaction rating
with the festival’s programme.
Reliant on local promoters for customer care but
in terms of stakeholder care, a seminar was held
at the PAN Forum in April with Blas promoters to
ensure that they are fully aware of the ethos of

G

G

G

G

the festival.

4.3

Continuing support for Fèis Cèilidh Trails

Development Officers

Development Officers
4.4

Encourage local Fèisean to archive material which
could be utilised in teaching situations in their area

Archiving & Special
Projects Officer

4.5

Gaelic Arts Strategic Development – GASD

CEO
Training & Policy
Officer

4.6

Inter-Fèis activities

4.7

Traditional Music Tutor Training Network – TMTTN

Development Manager
Development Officers
Training & Policy
Officer

5

5.1

Develop training to enhance the skills of those
involved in Fèisean and promote excellence
within the Fèis movement
Retain a Training Development Officer

5.2

Annual Training Programme

5.3

Teenage provision within the Fèis movement

In partnership with Fèisean, continue to support a
network of Cèilidh Trails and create a new one in
the Western Isles (SAC Target)
Create a minimum of 5 Fèis Cèilidh Trails across
HIE area by 2009 (HIE Target)
Archiving project to be established.

Maintain and implement the successor to the
GASD programme and contribute towards a
National Gaelic Arts Strategy that will be
incorporated into the National Plan for Gaelic (SAC
Target)

Develop training provision and professional
development, open to everyone involved in
promoting, organising and participating in
Fèisean, and to other involved in traditional music
development and delivery (SAC Target)

CEO
Training & Policy
Officer
Training & Policy
Officer

Deliver training to 20 Fèisean per year (HIE
Target)
Deliver training to 50 tutors and organisers per
year (HIE Target)

Training & Policy
Officer

Continue in-house Training Programme (HIE
Target)

Development Manager
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We ensured that funders were looked after with
complimentary tickets etc, as usual.
Funding available within Blas budget and Cèilidh
Trails, including one in the Western Isles, were
held in 2008-09.
6 being held this year.

G
G

Ongoing and work do far has been of a high
standard. Book from Fèis a’ Bhealaich’s collecting
activities has now been published and one with
Fèis Air an Oir well on its way.
FnG continues to be involved as a full partner in
the GASD forum for as long as it continues.
Gaelic Arts Strategy was finalised during May and
adopted by Bòrd na Gàidhlig. A Gaelic Arts
Officer is to be employed jointly by the Bòrd and
SAC.
Funding for inter-Fèis activities integrated within
our Development Fund.
TMTTN conference was put on hold while the
Training and Policy Officer developed a paper for
the SAC and other traditional music providers with
recommendations as to how we can re-establish
this area of work.

G

Post mainstreamed but reliant on SAC managed
funds, received in 2008-09.
Target was met by Fèis Trèanaidh in March 2009
when 60 people took part.
The Fèis Trèanaidh, held in March 2009, had 60
Fèis Organisers participating.
27 Tutors will take part in Level I and II courses
at SMO in February.
Staff training is ongoing as required with Gaelic
language training for the whole team happening 4
times annually.
In-house induction is available for new staff.
Anne Willoughby – completed MBA and graduated
in November.
Iona MacDonald – progressing with Masters
(Culture)
Fèis Academy proposes support for 5 senior

G

G

G
A

G
G
G

G

5.3

Teenage provision within the Fèis movement

6

6.1

Continue to foster closer links between
Fèisean, other organisations and other
countries, and raise the profile of the Fèis
movement through enhanced PR and
showcase opportunities
Networking

6.2

Development Officers

school-age Fèisean. Fèis Lochabair and Fèis Spè
would be interested, as would Fèis Eilean an
Fhraoich. Development Staff organised amn
inaugural Gaelic-medium residential Fèis in
Lochgoilhead for teenagers.
Archiving project involves teenagers.
Cèilidh Trails and Blas involve teenagers.
Continue support for Fèis Rois nan Deugairean.

CEO
Development Manager

Expand, wherever possible, partnership
opportunities with other organisations both within
and outwith the Gaelic community, and continue
to work with existing forums, among them, the
Scottish Traditional Music Forum. (SAC Target)

Advocacy

All staff led by CEO

In partnership with the Scottish Arts Council and
as members of the Traditional Music Forum, FnG
will play a key role in the promotion and
continuing development of traditional music in
Scotland. (SAC Target)

6.3

International Links

CEO
Development Manager
Archiving & Special
Projects Officer

6.4

Promotion and Marketing

CEO
Business Officer

CEO
Business Officer

6.5

Information

CEO

Increase and raise profile of Fèis movement and
its success with 10 pieces of local/regional
coverage and 3 instances of national coverage per
year. (HIE Target)
Investigate greater partnerships with the
commercial sector building on the success of
sponsorship having been secured for Blas, but
also looking at the potential for greater sales of
products of the Fèisean. (SAC Target)
Work with HIE in commissioning research
quantifying wider economic impacts of Fèis
movement on cultural and creative industries in
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We continue to attend meetings and contribute to
the development of the Traditional Music Forum,
which is to become an incorporated body with an
enhanced role.
We have an ongoing working relationship with the
RSAMD and Centre of Excellence in Traditional
Music at Plockton High School.
We will continue to be members of the GASD
forum and attend meetings of the Gaelic
Organisations held by Bòrd na Gàidhlig.
A lot of our time is spent on advocacy and this
will continue as appropriate.

G

We have ongoing links with Celtic Colours in Cape
Breton and had various performers from the area
at Blas in September 2008, with several already
booked for 2009.
Development Staff have been working on an
‘international’ Cèilidh Trail with Ireland.
We have achieved a high level of coverage in the
press, and cuttings are collected.

G

Further work needed in this area but potential
sponsors are being followed up on an ongoing
basis. There is now a Blas Fundraising
Committee.

A

Contract has gone out to tender and Fèisean nan
Gàidheal will cooperate fully with the consultants
appointed.

G

G

G

the Highlands & Islands to be published by 2008
(HIE Target)
6.6

6.7

Website and ICT

Showcasing opportunities

Business Officer
All Staff as
appropriate
CEO
Development Manager
Archiving & Special
Projects Officer

Now live at www.feisean.org.

Raise the profile of the Fèis movement through
dedicated showcase events, including participation
in Liverpool 2008: European City of Culture (SAC
Target)

Content population is ongoing and staff have had
Sitekit training during 2008-09.
Dealbh Dùthcha was performed in Kelvingrove
Museum in August for the Heritage Lottery Fund
and in Liverpool in December. Potential for a
Homecoming Showcase towards the end of 2009.

G
G

Action Required
Board members are asked to note the information in the report and ask any question they would like to about the programme of work.
Arthur Cormack
CEO
May 2009
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Fèisean nan Gàidheal
Development Plan 2010-15
Agenda Item: 2.2009.02(b)

Reason for Paper
To update Board members on progress in the writing of Fèisean nan Gàidheal’s Development Plan for 201015.
Background
Fèisean nan Gàidheal agreed a timetable at its last Board meeting for the production of a new Development
Plan for the organisation to carry on from our current one which comes to an end in March 2010. In keeping
with this timetable, a draft Development plan was circulated to the Board meeting in February and a further,
updated version is circulated with these papers.
Content of the Plan
The general content and construction of the Plan was approved, by Board members, at the February meeting.
In this version, I have attempted to put some more ‘meat on the bones’ of the New Developments in Section
5; some rationale for funding in Section 7; and some information on Fèisean nan Gàidheal policies in Section
8.
Until we have some clarification on funding from Highlands & Islands Enterprise, and some kind of indication
as to how Creative Scotland might view the work of Fèisean nan Gàidheal, it is going to be difficult to finalise
our Development Plan. My view is that we should plan for what we want to do, with reference to the sums of
money we would need to deliver what we set out to deliver. Ultimately, however, we will only be able to
deliver what we can with available funds. While we should plan as normal for now, we may have to cut back
on what we propose in the event that we fail to raise the necessary monies from two of our major funders, or
in the event of cutbacks in other sources, which look fairly likely in the current economic climate.
Action Required
Board members are asked to discuss the content of the Plan, the proposed New Developments and note the
progress to date.
Arthur Cormack
CEO
May 2009
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Fèisean nan Gàidheal
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Fèisean nan Gàidheal
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Isle of Skye
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Fèisean nan Gàidheal is a company limited by guarantee, registered number SC130071. It is
also a Scottish Charity, number SC002040, regulated by OSCR.
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1.

INTRODUCTION AND ACHIEVEMENTS

Fèisean nan Gàidheal is now considered to be an important part of the fabric of Scottish cultural
life, cited often as an example of good practice in the development of communities, Gaelic
language and traditional music.
Fèisean nan Gàidheal was established in 1991 as an independent association of Gaelic arts
tuition festivals. Over the years, while retaining its support of local Fèisean at the core of what
it does, the organisation has grown into an agency that is at the heart of Gaelic and traditional
music development in Scotland. The organisation has significant and successful partnerships
with the Scottish Arts Council, Highlands & Islands Enterprise, Bòrd na Gàidhlig and local
authorities including The Highland Council, Comhairle nan Eilean Siar and Argyll & Bute Council.
The social and economic impact of the work of Fèisean nan Gàidheal has been well documented
through various studies which have demonstrated what the Fèisean do for the confidence of
young people - how they improve their skills, social and musical, and how they strengthen
communities.
Our work has produced a large number of excellent performers and players, some of whom are
now in the top flight of Scottish musicians, making their living from performing and teaching
Highland music and Gaelic song across the globe. We have produced hundreds, if not
thousands, of competent musicians as well as a very large number of people who simply get
pleasure from playing a tune, or singing a song, in their own home or community.
The Blas Festival has consistently been run within budget over the past 4 years and Fèisean nan
Gàidheal, in partnership with PAN, has created what we think is a unique and innovative festival
that brings quality music, Gaelic language and high production values to events in venues, small
and large, in communities across of the Highlands. The festival often puts on concerts that
communities themselves could never afford to put on, helping to tackle issues of equity. 30% of
the audience comes to Blas from outwith the Highlands, so the economic impact of the event is
substantial for the investment. It has attracted media attention and 4 x 1-hour long television
programmes were made from concerts at last year’s festival, promoting the Highlands.
We employ literally hundreds of musicians and singers on a regular basis to teach at Fèisean, in
our schools work and to take part in our gigs. The vibrancy of the traditional music scene in the
Highlands & Islands, if not the whole of Scotland, is down in large measure to the Fèis
movement which has been a uniquely Highland success story. Our Dealbh Dùthcha piece,
specially commissioned from Blair Douglas, was Scotland’s sole representation in the Liverpool
2008: European Capital of Culture celebrations and there have been many other high-profile
performance opportunities for the young people of the Highlands & Islands created by us, and
the Fèisean themselves.
The impact of our work on the Gaelic language has been extremely positive as evidenced in
research, particularly in relation to the Fèisean themselves, but also in relation to Blas. In
recent times we have been developing Gaelic drama and the results have been consistently high
quality. Our inaugural Gaelic Drama Summer School in July 2008 was an outstanding success
and the skills the participants gained, in a very intensive fortnight, will stand them in good stead
in many walks of life. This may be particularly true within the Creative Industries since the skills
gained included acting, movement, sound engineering, lighting and film work. With a new
Gaelic television channel, BBC Alba, there is certain to be an increasing demand for people with
those skills.
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Fèisean nan Gàidheal directly employs 18 people (14.6 FTEs). Taking 2006 average wages in
the HIE area into account - a maximum of £15,830 per annum – and applying the wages we pay
to our staff, our workforce equates to 24.8 FTEs. According to the 2006 Steve Westbrook
Impact Assessment, the total employment generated directly and indirectly by the Fèisean, in
our schools work, Blas, drama performances and so forth equated, at that time, to around 78
FTEs.
In a case study published by HIE it was said: “The fèis movement exemplifies almost perfectly
one of the fundamental driving forces of the enterprise network in the Highlands and Islands.
The movement is almost entirely the product of a momentum that springs directly from local
communities."
Over the period covered by our previous Development Plan, Fèisean nan Gàidheal achieved
much of what it had set out to do. Among the highlights were:
 The mainstreaming of all posts within Fèisean nan Gàidheal, the retention of project
workers, introduction of dedicated Gaelic Development Officers and the upgrading of
part-time Fèis Support Workers to full-time Fèis Development Officers
 The achievement of Foundation Funding status from the Scottish Arts Council
 The successful negotiation of a three-year funding agreement with Highlands & Islands
Enterprise
 The continuation of Service Level Agreements (SLAs) with the Highland Council and the
move towards SLAs with Comhairle nan Eilean Siar, Argyll & Bute Council and East
Lothian Council
 Increasing our funding from Bòrd na Gàidhlig and other sources to further develop our
Gaelic language initiatives
 Taking part as fully as possible in Highland 2007 through the Blas Festival, touring Ceòl
nam Fèis concerts, An Gealladh Mòr and the commissioning of Dealbh Dùthcha.
 The wining of Best Community Event at the 2006 Trad Music Awards
 Continuous development of YMI work for the Highland Council
 The introduction of a Risk Management strategy for Fèisean nan Gàidheal and the
Fèisean
 Improvements in the services offered to Fèisean by Fèisean nan Gàidheal through a
restructuring of staff and the introduction of Lead Officers for all Fèisean
 The establishment of around 8 new Fèisean and the requirement to have a clear
commitment to Gaelic for all new Fèisean admitted to membership of Fèisean nan
Gàidheal
 The establishment of a Gaelic-medium Fèis for teenagers
 The re-establishment of a Gaelic Drama Summer School in partnership with others
 The retention and development of Meanbh-Chuileag, expanding their work in Gaelic
education
 The successful establishment of the Blas Festival
 The establishment of an Archiving Project for the Fèisean, allowing young people to
engage with the traditions of, and tradition bearers from, their local communities
Number of Fèisean, and participants in those and other Fèisean nan Gàidheal organised events
continued to grow over the period of the last Development Plan.
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Figures for 2007-08 as given here.
FÈIS FACTS 2007-08
Total number of
Fèisean

Total participants in Fèisean nan Gàidheal Programme
43

Highland Council Area
22
Comhairle nan Eilean Siar
7
Argyll and Bute
6
Edinburgh City
1
North Lanarkshire
1
Glasgow City
1
West Dunbartonshire
1
North Ayrshire
1
East Renfrewshire
1
Strirlingshire
1
Aberdeen City
1

Main Fèisean
Total number of individual participants in Fèis
Activities
Total grants pledged by Fèisean nan Gàidheal
Total expenditure by Fèisean
Classes and Workshops
Total grants pledged by Fèisean nan Gàidheal
Total expenditure by Fèisean
Annualised Hours
Full-time equivalent posts
Total grants pledged by Fèisean nan Gàidheal
Feis Development Fund
Total value of activities
Total granted by Fèisean nan Gàidheal
Cèilidh Trails
Total grants pledged by Fèisean nan Gàidheal
Other Activities
YMI: Number of Participants
Meanbh-Chuileag and Drama Fèisean audience
Blas audience
Cèilidh Trail audience
TOTAL GRANTS PLEDGED IN 2007-08
TOTAL NUMBER OF
PARTICIPANTS/AUDIENCE
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6,380
£122,444
£332,147
£69,127
£127,818
2.4
£29,498
£153,591
£49,167
£54,120
5,738
2,826
5,618
11,570
£270,236
32,132

5
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2.

EXECUTIVE SUMMARY

To be completed once plan is finalised.
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3.

THE NEXT STAGE IN THE DEVELOPMENT OF FÈISEAN

The last three years have seen significant growth in our work programme, participants and
audiences. It has also been a stable period due to the funding agreements we were able to
broker with various organisations. The challenge we now face is to maintain our programme of
work at the current level and continue to fulfil our core aim of supporting local Fèisean.
Fèisean nan Gàidheal has a reputation for delivering projects within budget and for supporting a
wide range of volunteer-led developments. This has led to support for our work from many
people of influence in Scotland, including Linda Fabiani MSP, former Minister for Europe,
External Affairs and Culture who said: “The Fèis movement has made an immense contribution
to the lives of many young people and has strengthened both traditional music and the Gaelic
language throughout Scotland. This Government supports a strong, diverse and confident
cultural life in Scotland and Gaelic language and culture is a crucial part of that. I commend the
energy and vision of groups such as Fèisean nan Gaidheal - their continued success and growth
will add to the richness and diversity of our distinctive cultural life.”
The new Minister for Culture, External Affairs and the Constitution, Michael Russell MSP, has
written of the Fèisean in the past: “My real enthusiasm for the fèisean came as a result of taking
on opposition responsibility for Culture and Gaelic in 1999. I was always impressed with the
enthusiasm, the sense of fun and the determination to spread the message along with the
music. A secure status bill would never succeed if the language did not also grow by involving
and enthusing young people, many from English speaking homes. The fèis movement was, and
is, at the forefront of that and it was getting governmental recognition of that fact which was
also important. That recognition was slow in coming, but it has come; so have limited resources
to underpin what is being done locally by volunteers. I am pretty sure that the greater
contribution to the well-being of Gaelic at grass roots has come not from those working from the
top down, but from what people do for themselves and for others in their locality: in other
words from initiatives such as fèisean.”
We have a very motivated team of people and a good infrastructure in place, which supports
innovation. We have a hugely significant volunteer base which helps make the Fèisean
successful. It must be emphasised that the support we receive not only supports Fèisean nan
Gàidheal but the work of 44 individual Fèisean throughout Scotland.
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Feis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis

Name
an Earraich
Lochabair
nan Garbh Chrìochan
Chataibh
a' Bhealaich
Rois nan Deugairean
Eige
Rois Òigridh
Farr
na h-Òige
Air an Oir
Ghlinn Albainn
Ratharsaidh
a' Bhaile
Òigridh na Mara
Inbhir Narann
Spè
Dhùn Omhain
Dhùn Bhreatainn
Ghlaschu

Location
Plockton
Fort William
Acharacle
Golspie
Applecross
Ullapool
Isle of Eigg
Ullapool
Strathnairn
Inverness
Strathy
Fort Augustus
Isle of Raasay
Inverness
Mallaig
Nairn
Kingussie
Dunoon
Dumbarton
Glasgow

Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
Fèis
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Name
Arainn
Mhoireibh
Tìr a' Mhurain
Eilean an Fhraoich
Tìr an Eòrna
Bharraigh
Eilean na Hearadh
an Rubha
Taigh Dhonnchaidh
Cholla
Latharna
Mhuile
Thiriodh
Ìle
Cheann Loch Goibhle
Dhùira
a’ Chaolais
Ghallaibh
Dhùn Èideann
Innis an Uillt

Location
Isle of Arran
Elgin
South Uist
Stornoway
North Uist
Isle of Barra
Isle of Harris
Point, Isle of Lewis
Ness, Isle of Lewis
Isle of Coll
Oban
Isle of Mull
Isle of Tiree
Islay
Lochgoilhead
Isle of Jura
Bonar Bridge
Caithness
Edinburgh
Bishopbriggs
7
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Fèis Lannraig a Tuath
Fèis Obar Dheathain

North Lanarkshire
Aberdeen

Fèis Naomh Conbhail
Fèis sa Mheadhan

Inverclyde
Stirling

We believe that the Gaelic language and culture, a key priority for the Scottish Government, and
the Fèis movement as a pivotal part of that, has a place in the delivery of the Scottish
Government’s National Outcomes and the Economic Strategy.
Having discussed our work with our members, and having consulted them on the direction we
should be taking over the next few years we set out, in this Plan, our proposed programme of
work for the years 2010-15.
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4.

AIMS AND OBJECTIVES

Fèisean nan Gàidheal’s aim is to make Gaelic Arts, Language and Culture more accessible and
more widely appreciated through the support and development of community-based tuition
Fèisean, primarily for young people.
Our objectives are to:
1. Provide support for the development of individual Fèisean, promoting excellent working
practices, and developing their range of activities
2. Develop the use of the Gaelic language within the Fèis movement, developing the
spoken word as a means of communication and medium for tuition, according to the
needs of the community each Fèis serves.
3. Develop the work of the Fèisean within the formal education sector
4. Deliver strategic projects and contract work, with partners, carried out by Fèisean nan
Gàidheal and individual Fèisean
5. Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement
6. Continue to foster closer links between Fèisean, other organisations and other countries,
and raise the profile of the Fèis movement through enhanced PR and showcase
opportunities
Fèisean nan Gàidheal exists first and foremost to offer a range of useful services to its
membership. However, we must also become involved in strategic projects that benefit the
Fèisean, and also help us fulfill our aims and objectives.
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5.

POTENTIAL PROJECT DEVELOPMENTS

The following is our planned programme of activities from 2101 until 2015.
Although the organisation, and its work, has grown greatly in the 17 years since Fèisean nan
Gàidheal employed its first member of staff, the Fèisean show no sign of slowing down, and
there is still the scope for further growth of the movement throughout Scotland, including the
HIE area.
In consultation with the Fèisean, we have identified the foregoing six main objectives for the
coming years, within which Fèisean nan Gàidheal will continue to provide its membership with
the range of services built up successfully over the years, as well as becoming involved in
strategically important areas of work.
5.1
SERVICE DELIVERY
Fèisean nan Gàidheal has built up a range of services for its membership which are
generally well received and useful to local Fèisean. Our philosophy is that we exist,
first and foremost, to support local Fèisean, and our services, and staff, are geared
towards this as a prime function of the organisation.
5.1.1 Funding through a grants scheme
Fèisean nan Gàidheal will continue to operate a Grants Scheme for Fèisean. This is a
fund to which all Fèisean may apply, provided they are current members, and there
would generally be an expectation that funding would be available for main Fèis and
year-round activities.
5.1.2 Fèis Development Fund
Fèisean have proved over many years to be innovative, and forward-looking. A Fèis
Development Fund allows us to support new and innovative projects outwith the scope
of our main Grants Scheme. This fund often acts as a catalyst to securing further
funding and has, in the past, levered impressive amounts of money into projects for the,
often modest, sums invested. This would be extended to include the funding of annual
Cèilidh Trails during the lifetime of this Plan.
5.1.3 Help with the establishment of new Fèisean
New groups approach Fèisean nan Gàidheal regularly wanting to set up a Fèis in their
area. Fèisean nan Gàidheal has a new system of application for membership and it is
now a matter for the Board whether or not groups are admitted for membership, and
they can only be so if they have fulfilled certain criteria.
5.1.4 Training for Tutors and Organisers
Fèisean nan Gàidheal will continue to offer training to Fèis organisers, tutors and staff
through well-established programmes, but will also continue to experiment with, and
explore new ways of, providing suitable training.
5.1.5 Development Officers plus G-Team
At the core of our organisation is a dedicated team of people who support Fèisean and
Gaelic development. While we are not immune to change, Fèisean nan Gàidheal’s staff
turnover has been consistently low and we are viewed as a fair employer. This low staff
turnover has resulted in expertise being retained within the organisation which is vital to
offering the maximum support to our membership.
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5.1.6 Musical Instrument Bank
Fèisean nan Gàidheal’s Musical Instrument bank is well used and demand regularly
outstrips the supply of available instruments. During the period of this Plan, Fèisean nan
Gàidheal will continue to make instruments available to Fèisean rent free and to
individuals on low rental charges. We will also seek to expand the bank and support
Fèisean who wish to establish their own collections of instruments locally.
5.1.7 Disclosure checking service
Fèisean nan Gàidheal treats the safety of the young people with which it works as
paramount and has, for a number of years, offered a central disclosure checking service
at no cost to the Fèisean. This will continue during the lifetime of this Plan.
5.1.8 Gaelic Language Policy and assistance in implementing it
Fèisean nan Gàidheal aims to have Gaelic at the heart of what it does, and to have all
the Fèisean signed up to this aim. Its Gaelic Language Policy has been strengthened
considerably and there is an aspiration to ensure that every single tutor at a Fèis will be
engaging in some way in learning the Gaelic language. We see a clear link between
skills in the language and employability and will support tutors, organisers, supervisors
and staff to develop their Gaelic language skills.
5.1.9 Newsletters
We will continue to produced regular newsletters which will continue to be distributed by
post, but will also be made available electronically. We will also provide a news service
for Fèisean wishing to publicise events and will regularly release Fèisean nan Gàidheal
news to the media.
5.1.10 Insurance
Fèisean nan Gàidheal takes out a block insurance policy to cover the basis needs of all
Fèisean at no cost to them. This represents a considerable saving to local Fèisean as
well as their having the reassurance that they are covered at all times.
5.1.11 Advocacy, Lobbying and Publicity
A feature of Fèisean nan Gàidheal’s work over the years has been advocating for better
support for traditional music and Gaelic and our team have taken an active role in almost
all major initiatives in those areas of interest over a good many years. This important
part of our work is often not very visible, but it will continue.
5.2
NEW DEVELOPMENTS
Fèisean nan Gàidheal and local Fèisean have, for many years, been at the forefront
of a great many of the developments now accepted within the traditional arts and
Gaelic. Fèisean nan Gàidheal has a strong track record of delivering new and
necessary developments and we have proposals for several new developments
during the lifetime of this Plan.
5.2.1 Gaelic Drama Development
Fèisean nan Gàidheal is involved in a range of Gaelic drama developments which are
essential to the Gaelic language. This programme covers an annual Sgoil Shamhraidh
Dràma which imparts skills in acting, movement and technical skills such as sound and
light; touring by the Meanbh-Chuileag theatre-in-education arm of Fèisean nan Gàidheal;
and locally-organised drama Fèisean, through which young people are encouraged to
write and perform their own material in Gaelic.
There is room for much more. One project we would like to explore is an additional
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drama school for adult learners, perhaps in partnership with Sabhal Mòr Ostaig, and
perhaps based at Ionad Colm Cille Ile. We would also like to see Community Gaelic
Drama revived because of the opportunities it presents for the use of the language and
intergenerational transmission. There is further scope to work with public bodies,
including LTS, to enhance their educational experiences for Gaelic medium pupils by
offering bespoke work in Gaelic.
5.2.2 Volunteer and Tutor Skills Development
Training of tutors and volunteers has been a feature of Fèisean nan Gàidheal’s work for a
number of years. Our annual programme covers the provision of a wide range of skills
for volunteers including Fund-raising, Child Protection, Gaelic Language, First Aid,
Governance Training and Computer Training. For tutors we have well-established
training available teaching techniques, preparation for teaching, Gaelic Language and
teaching resources. The provision of these skills is specialised and best delivered through
our own programme, buying in external training from time to time to augment what is
provided in-house or where additional specialist knowledge is required, for instance in
risk management.
5.2.3 Gaelic Language Support
We have a new and ambitious Gaelic Language Policy which we, and the Fèisean, must
undertake to deliver. We have strengthened this so that we can ensure better progress,
encourage more tutors and volunteers to use Gaelic, leading to more Gaelic being used
at the Fèisean. We plan to introduce a system where every tutor teaching at a Fèis, as a
minimum, pledges to use some Gaelic and to increase their knowledge of Gaelic. We
want Gaelic to be viewed as a ‘must have’ skill in order to teach at Fèisean, which should
hopefully lead to more learning in order for people to secure work. In relation to the
young people themselves, we are looking at ways to incentivise their use of Gaelic and
encourage more use through the continuing and developing work of the Sgioba G.
5.2.4 National and International Showcasing
The Fèisean have proved themselves capable of producing excellent showcases over the
years, the most recent of which was Dealbh Dùthcha for the Liverpool 2008 celebrations.
We would like to explore, with the Scottish Government and the British Council, the
possibilities for participation in Scotland Week and other festivals abroad, taking our
unique Gaelic culture to a wider audience and raising awareness of the talent among our
young people in the process.
5.2.5 New Gaelic Song-writing
One of the great weaknesses, in an otherwise quite strong Gaelic culture, is the writing
of contemporary Gaelic songs and there is a need to foster this area of work. We intend
to engage those who are renowned writers of Gaelic songs and pair them with young
people, and adults, to enable more people to learn the craft of song-writing. This should
lead to new songs being performed, and there could also be a series of publications of
those new songs in book and CD formats.
5.2.6 Family Arts Activities in Gaelic
There are many barriers to adults using Gaelic with their children, many parents feeling
self conscious about their own perceived lack of language skills. Given the importance of
intergenerational transmission we feel there is an opportunity, through Fèis-type
activities, to engage parents with their children in activities where the language is used.
This would help break down the barriers that exist at present, and foster the situation
where more Gaelic is used between parent and child.
There are opportunities for family Fèisean, a holiday activity which could be focussed on
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areas that need a boost to their Gaelic confidence. The Fèis would be the key to getting
people to those areas, but the community could offer opportunities, in partnership with
other Gaelic organisations, for families to take part in Gaelic classes (Ùlpan perhaps), live
in accommodation where Gaelic is spoken, take boat or nature trips with a strong
emphasis on Gaelic use, experience crofting, archaeology etc.
5.2.7 Archiving Project
Another project that fosters intergenerational language transmission is our archiving
project, which we would like to expand into around four areas per annum, from the
current two. This involves young people in collecting folklore materials from people in
their own communities, utilising technical skills such as recording and the subsequent
digitising and publishing of materials hitherto unrecorded. They also make use of their
Gaelic skills, interviewing people, and then transcribing the materials collected. This type
of activity is appealing to teenagers particularly, and offers the opportunity to have local
materials being taught at Fèisean and make them more widely heard through the local
radio network, for instance. This kind of activity would fit very neatly with Comunn na
Gàidhlig’s new Iomairtean Cànain in partnership with Bòrd na Gàidhlig, setup to
strengthen Gaelic in communities.
5.2.8 Inter-Fèis Activities
We would like to encourage and assist Fèisean to work together, to ensure that young
people from across the country have the opportunity to interact with their peers. This
may take the form of joint performances, joint master-classes or joint training initiatives.
There will also be the opportunity for Fèis organisers to interact with each other, and
learn from one another, through a programme of Fèis visits to shadow other organisers
and learn how things are organised in various communities.
5.3
PARTNERSHIP CONTRACTS
Fèisean nan Gàidheal has proved itself effective at working in partnership with other
bodies and agencies. We have strong partnerships at present, albeit with varying
degrees of involvement, with the Scottish Arts Council, Highlands & Islands
Enterprise, The Highland Council, Comhairle nan Eilean Siar and Argyll & Bute
Council. We would like to foster further links with public bodies involved in
developing and implementing Gaelic Language Plans, other Gaelic organisations and
perhaps, through time, other local authorities.
5.3.1 Blas Festival
The Blas Festival is a close and effective partnership between the Highland Council, the
Promoters Arts Network and Fèisean nan Gàidheal. The festival has grown its audience
and its reputation and aims to give an authentic taste of the Highland to locals and
visitors alike. It is unique in its use of Gaelic at every event combined with its
involvement of young people and the fact that it brings high quality music to a large
number of communities across the Highlands.
The Blas Festival has become a highlight in the Highland cultural calendar and is
delivered in a highly cost-effective manner by Fèisean nan Gàidheal. It would cost
considerably more if it were a standalone organisation as it benefits from the substantial
input and expertise of Fèisean nan Gàidheal staff that would otherwise have to be paid
for in full. We aim to grow the festival in terms of box office income and reach, and
increase the overall audience, particularly from outwith the region with the additional
help of EventScotland and others, further cementing our partnership with other agencies.
We also want to revisit Blas in terms of it becoming a ‘whole community’ experience
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where Gaelic is still widely heard in the community e.g. Sleat, North Skye, West
Lochaber, so that we might programme an entire week of Gaelic events, attracting Gaelic
speakers from across the world to base themselves in those areas for the week.
5.3.2 Youth Music Initiative
Fèisean nan Gàidheal has an ongoing contract with the Highland Council to deliver
traditional music classes in all its primary schools. We have worked in a smaller way
with other local authorities and there is scope for Fèisean nan Gàidheal to be an even
bigger provider of traditional music classes through YMI, particularly in areas where
Gaelic medium work would be welcomed.
5.3.3 Gaelic Performing Arts Service for Public Bodies and Local Authorities
Within the agreed National Gaelic Arts Strategy there is a need identified for a
Performing Arts Service that would be utilised by local authorities and public bodies.
Given that Fèisean nan Gàidheal, though work like An Gealladh Mòr in 2007, MeanbhChuileag and the YMI work that we do, has some experience in offering this kind of
service, it could be that we would be in a position to develop this further in partnership
with other agencies and potential providers.
5.3.4 Fèis Academy
Fèisean nan Gàidheal signed a Memorandum of Understanding with the University of the
Highlands & Islands, Sabhal Mòr Ostaig and the RSAMD in early 2008 to work up
proposals for a Fèis Academy. This would be a new partnership approach to developing
further the work of the Fèisean and those other institutions. Plans have been drawn up,
are large-scale and will require further discussion with potential partners before the
consortium decides on the best way ahead. However this is a potential area for
development which deserves to be fully explored.

Other ideas not fully though through at present – for debate on inclusion or
otherwise
Establish a Gaelic-medium Adult Fèis
Fèisean nan Gàidheal has already established a Gaelic Teenage Fèis, to be held for the first time
in 2009. We believe that there is an opportunity to establish an adult event also. The adult Fèis
Rois is hugely successful but not conducted in Gaelic. A Fèis conducted entirely in Gaelic could
well attract considerably fewer adults, but would be a very worthwhile experience in terms of
Gaelic usage and transmission.
Establish at least one Gaelic Cultural Centre
Fèisean nan Gàidheal has been approached on more than one occasion to look at the feasibility
of establishing centres along the lines of the Irish Cultarlann model. With the feasibility of
Gaelic ‘hubs’ being looked at, where Gaelic organisations could work together, a further step
could be the establishment of a social and cultural area within one or more of those hubs,
perhaps in a fragile area, with teaching space, a café, and perhaps some limited
accommodation. Depending on where this would be situated there may be ways of making use
of UHI residential accommodation, where that exists, tying in with the Fèis Academy proposals.
South Uist, linking in Ceòlas, Fèis Tìr a’ Mhurain and perhaps Tobar an Dualchais, could be one
such place where Gaelic students, tourists, tutors etc would go for a Gaelic cultural experience
and training.

(Costs still to be added)
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6.

THE SCOTTISH GOVERNMENT’S ECONOMIC STRATEGY AND THE NATIONAL
OUTCOMES

Culture and creativity are able to assist in delivering the Scottish Government purpose of helping
to create a more successful country, with opportunities for all of Scotland to flourish, through
increasing sustainable economic growth. Fèisean nan Gàidheal’s work impacts on economic and
community development.
Fèisean nan Gàidheal, and the Fèis movement, is constantly changing, remains innovative and
at the forefront of Gaelic arts development. Research has shown that participation not only
increases skills in young people but also self-esteem and a sense of identity. At a time of
economic uncertainty we believe that it is important for people to continue their involvement in
recreation and things that will raise their spirits. Volunteers have often reported gaining
transferable skills from having been involved in organising and running Fèisean.
The creative industries in Scotland achieve an annual turnover of over £5 billion and support
60,000 jobs. The Scottish Government Economic Strategy points firmly to facilitating further
growth in the sector.
Our work contributes considerably to the creative industries. We create new musicians, and
employ established musicians as teachers, mentors and performers. Musicians play music for
the enjoyment of locals and tourists alike, and for the purposes of teaching young people and
passing on our traditions. Some produce CDs, hire studios, employ recording engineers and
session musicians, use artists' and photographers' works, the work of graphic designers, and CD
pressing plants. Music shops are supplied with product to sell, and wealth is created for all
those different sectors, and the musicians themselves. Many teach, as at the Fèisean, and this
forms part of their living, contributing to the ability, for some, to make a full-time living in the
cultural sector.
Then there are venues that benefit from our work where artists are booked, promoters paid,
graphic designers engaged, adverts placed in newspapers, sound engineers employed, ticket
sales generate income and people are entertained.
The Government Economic Strategy identifies five challenges facing Scotland. The following
table outlines how the work of Fèisean nan Gàidheal can assist in addressing those.
Challenge
Raising the economic
growth rate

Fèisean nan Gàidheal contribution to addressing the
challenge
Fèisean nan Gaidheal can play its part in increasing Scotland’s
GDP growth rate by retaining people in employment through its
programme of activities. Our programme will also provide the
development opportunities necessary for young people to make
their living in the creative industries, particularly music and the
media, and also in Gaelic language development in future years.
In the 2006 study carried out by the RSAMD, 61% of
respondents reported that participation in the Fèisean had a
positive influence on their intention to stay in, return or relocate
to the Highlands & Islands. We believe, therefore, that Fèisean
nan Gàidheal’s work contributes to population retention in the
area through the availability of employment and promoting the
attractive quality of life that is a feature of the Highlands &
Islands, as well as the uniqueness of our Gaelic culture and
heritage.
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The Blas Festival promotes a positive image of the Highlands &
Islands with 30% of its audience coming from outwith the area,
while Cèilidh Trails provide tourists with a positive experience
while visiting which may, at some time in the future, have an
influence on their decision to return or even relocate here.
While we cannot claim to be a large business, with a turnover of
£1.6m in 2008-09, only 15% of which came from HIE, we are
contributing significantly to the economy of the area with the
majority of our £1.6m expenditure incurred in the Highlands &
Islands. For every £1 HIE invested in Fèisean nan Gàidheal last
year, almost £6 was invested by us.
In terms of links with universities and other education
institutions, Fèisean nan Gàidheal has a Memorandum of
Understanding with the UHI, Sabhal Mòr Ostaig and the RSAMD
to develop a Fèis Academy, which has the potential to
revolutionise further the way traditional music is taught, and to
strengthen the Gaelic language in such activities. This could
have multiple community bases throughout the Highlands &
Islands, creating further employment and future employment
opportunities.
Our greatest contribution may well be in strengthening
communities, which has been a hallmark of Fèis activity over
many years, as evidenced in the Comedia and RSAMD research
reports, in particular. The Fèisean are an excellent example of
community action, and people taking matters into their own
hands. Evidence suggests that this leads to increased confidence
across the communities where Fèisean take place, but in many of
HIE’s fragile areas, in particular.

Improving the poor
productivity
performance

There are many additional examples of economic spin-offs in
such areas, one being BarraFest and the 2009 Whisky Galore
Festival, both organised by Fèis Bharraigh and which see Barra
packed with tourists for longer periods during the summer.
For what is essentially a business supporting communities,
productivity among the Fèisean, their employees and Feìsean nan
Gàidheal’s staff is generally high, leading to fairly significant (for
our sector) economic value. We believe our work leads to further
business investment, particularly in the creative industries which
we help to develop and sustain.
We believe that developing the skills of people at a young age in
Gaelic and the ability to play music, will lead to an increase in
product to sell, which enables people to be entrepreneurial and
make a living from their culture.
Research carried out by Scottish Cultural Enterprises in 1999
found that, on a pro-rata basis, Scottish record sales should be
around £60 million. In reality, they were about £4.5 million.
Significantly, although Gaelic speakers made up only 1% of the
Scottish population, Gaelic song albums were responsible for
around 5% of Scottish labels' catalogues, rising to 10% in the
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Extending the high
participation rate

case of one 'major' Scottish label and Gaelic artists tended to
outsell non-Gaelic releases by up to 200%. Clearly there is scope
to increase the share of this market and our work develops the
people who will be equipped to do this in the future.
Maintaining the current staff within Fèisean nan Gàidheal and
other Fèisean in the Highlands & Islands, as well as
acknowledging the large number of FTEs sustained by our work,
will help towards the maintenance of the area’s position on
labour market participation, particularly at this time of economic
downturn.
It is no surprise that the area has high self-employment rates, as
a large number of the people whose work we support are in that
category and, as indicated in the previous point, demonstrates
the region’s entrepreneurial potential.
Fèisean nan Gàidheal’s staff is motivated because there have
been, and are, opportunities for people to work their way up
through the organisation, as well as the opportunity to run
projects tailored to make best use of their abilities. One
weakness in Gaelic development, however, is a lack of succession
planning, often resulting in small numbers of applications for
posts, and lack of willingness to take on additional
responsibilities. We believe that we should be retaining people
within the area where at all possible, and train them to be the
next generation of senior figures in Gaelic and traditional music
development. Only if those kinds of jobs are created and
sustained within the Highlands & Islands will the out-migration of
young people be stemmed and Fèisean nan Gàidheal has been
active in this way over the years with people moving jobs within
the organisation and, occasionally, to related jobs in other
organisations.
As demonstrated in previously mentioned research a large
portion of young people involved in Fèisean would like to live and
work in the Highlands & Islands. Clearly, therefore, we would
like to increase the opportunities for employment across the
area, and while we have offices in Fort William, Inverness and
Ardrishaig, we are especially keen on basing jobs in the islands.
We already have a presence in Skye, Harris and Barra and would
generally deploy staff in the place they would like to work.

Encouraging population
growth

We would contend that the work of Fèisean nan Gàidheal does,
and can, play an important part in the economic vitality of the
region, particularly the remote and rural areas where smaller
populations often have their prime, or only, cultural activity
through their local Fèis. Social activity is one of the keys to
keeping people in small communities, adds to the pride of place
and quality of life crucial to the sustainability of such places, as
well as being a route to economic and social wellbeing.
The Government Economic Strategy target for population is
ambitious, but there is evidence that cultural activity helps keep
the body and brain active, and many of our Fèis organisers point
to the enjoyment they get from their involvement.
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A healthy cultural sector with the associated employment
opportunities would help develop creative communities offering
enhanced amenity and quality of life. This is an area to which
the Fèisean contribute greatly and such activity could be a key
driver in the Highlands & Islands’ ability to stem population loss,
particularly from the more fragile areas. Initiatives like the
proposed Fèis Academy would bring new educational
opportunities in remote areas, as well as jobs.

Improving social,
regional and
intergenerational equity

Fèisean nan Gàidheal is mindful of the constraint of limited
infrastructure for cultural activities which is why we have been
working, in cooperation with the Highland Council, to equip the
new Acharacle School, for example. This is a project that, if
successful, could lead to further cooperative development of this
kind enhancing community facilities for remote communities.
Blas, too, has a role to play in this as we move towards working
with promoters that can provide a minimum standard of amenity
in the venues they use, to enhance the experience for everyone.
The work of Fèisean nan Gàidheal is capable of promoting
solidarity and cohesion in communities. This can often be the
case in remote communities where the Fèis provides the
backbone of artistic participation by members of the community.
Initiatives like Cèilidh Trails, drama performances in schools and
the Blas Festival bring high quality work, often to very small and
remote communities. The Gaelic language aspect of Fèisean can
give people a sense of engaging with the local culture in a
meaningful way. The Fèisean have a role, too, in the
intergenerational transmission of language and folklore, and one
manifestation of this is our archiving project.
This has the effect of promoting equity across the region, given
that the work we produce might be among a very small number
of professional works that get to fragile communities. Our work
is delivered in some of the most peripheral of our communities
but the level of service the Fèisean in those areas receive is no
less than in urban, or more densely populated, areas.
While the Fèisean cannot provide the answer to significantly
increasing earnings, we can provide much-needed part-time
employment for a large number of people in administration and
teaching posts, and this adds to their overall income, hopefully
contributing to a reasonable living. There is no doubt that much
more could be achieved, however, if our work in the area can be
sustained at the level it has attained. Fèisean have often
encouraged people in the past to become local leaders, and the
skills learned in running a local Fèis have often led onto other
successful initiatives in communities.
Some of HIE’s designated fragile areas, with their population
loss, low incomes, limited employment opportunities, poor
infrastructure and remoteness, could benefit from the work of
Fèisean nan Gaidheal. If jobs can be retained in such areas and
there is a thriving cultural scene, people may be employed and
encouraged to stay in those communities. The impact of the
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part-time employment created for musicians and administrators
through the Fèis movement should not be under-estimated and
could contribute to the long-term strengthening of these
communities, economically and socially.
In the Scottish Government pamphlet, Culture Delivers, it is stated that: “Scottish Government
and local government share a commitment to address the challenges of the national
performance framework at national and local levels and its priorities for a successful and
prosperous Scotland.” It then goes on to state that: “There are many effective ways in which
culture can contribute to that success story.”
In relation to the five strategic objectives for Scotland, we believe the work of Fèisean nan
Gaidheal can be demonstrated to assist in delivering on Wealthier and Fairer through the
creation of employment and wealth as a result of Fèis activities which currently accounts for the
retention of around 80 FTE posts. Smarter through the musical and other skills imparted to
young people, and the volunteers and paid staff involved in Fèisean. To a lesser extent, we can
demonstrate that we also help deliver on Healthier, Safer and Stronger and Greener as
outlined in the table below which summarises the contribution some of our work can make to
achieving the Scottish Government’s National Outcomes.

1

2

National Outcome
We live in a Scotland
that is the most
attractive place for
doing business in
Europe

We realise our full
economic potential
with more and better
employment
opportunities for our
people

Fèisean nan Gàidheal contribution to delivery
We believe that investment in language and culture, and the
Creative Industries in particular, will help make Scotland an
even more attractive place for people to do business. Our
Gaelic language and associated culture gives Scotland and
internationally recognised unique cultural identity. Bringing
that to a wider audience, through the opportunities that arise
from the Creative Industries, will help to project an image of
Scotland that is positive and lively.
The Creative Industries already do business with European
partners and Fèisean nan Gàidheal has had a small part to
play in promoting Scotland to the rest of Europe through
participation in European Capital of Culture events and in
organising a series of Gaelic music concerts at Scotland House
in Brussels, attended by people from all over Europe. Much
more could be done, and our work produces the people who
will go on to be involved in the Creative Industries in future
years.
The creative sector provides a rich infrastructure for learning
and skills development, and Fèisean nan Gàidheal is an
important part of that infrastructure. Not only do we develop
young peoples’ skills in Gaelic and its associated artforms, and
nurture the very best practitioners, but we then employ those
people in many different situations such as teaching in
schools, at Fèisean, as performers at the Blas Festival and so
on.
We believe our work contributes to the economy of the areas
in which we are based. While we have Fèisean throughout the
country our officers are deployed in local authority areas all of
which are within the area covered by Highlands & Islands
Enterprise. 100% of our staff are based in the HIE area, and
we believe that we are playing a role as part of the economic
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drawing power central to the transformation of the area
through an important social enterprise.
Cultural tourism generates significant benefits for Scotland’s
economy and Fèisean nan Gàidheal plays a role in this through
the work of the Fèisean themselves, Cèilidh Trails, the Blas
Festival and involvement in other initiatives such as NessFest,
Belladrum, Highland 2007, 2009 Year of Homecoming and so
forth.

3

We are better
educated, more
skilled and more
successful, renowned
for our research and
innovation

Gaelic – particularly in areas such as broadcasting, education,
translation, arts and heritage - has the potential to contribute
to the economy in rural and island communities, creating jobs
and retaining skills. The Fèis movement has the Gaelic
language at the heart of what is does. It creates scores of
jobs for musicians and others involved in the Creative
Industries. Fèisean nan Gàidheal is an organisation that uses
Gaelic as its main means of daily communication internally,
and externally where possible. It has directly created around
18 posts and has increased and retained a skilled workforce in
the HIE area. It is an organisation that makes use of other
Gaelic industries, such as translation services. At a time of
economic downturn we see the retention of jobs, and the
expansion of our work, as being crucial to the wellbeing of the
Highlands & Islands economy. The work of Fèisean nan
Gàidheal has, and will further, support Gaelic broadcasting.
There have been a number of programmes made of Fèisean
nan Gàidheal events, and we are training a large number of
the musicians, singers and presenters that can be seen on
television, through Fèisean and other initiatives like the Sgoil
Shamhraidh Dràma.
An education that has a rich cultural content can help young
and older people alike achieve their potential and maximise
their creativity, and research on the Fèis movement has
always highlighted this as strength of our work. Social
interaction, an outcome of Fèis activity, is now often more
important to many employers rather than university degrees.
There is no doubt that the work of Fèisean nan Gàidheal
already does and has the potential to further support and
enrich the curriculum in both formal and informal learning. In
recent years we have been able to extend our work into the
formal education sector through the Youth Music Initiative.
We have strong links with the RSAMD and the National Centre
of Excellence in Traditional Music, both of which would not be
involved in traditional music education were it not for the
intake they have had of Fèis participants. In our Fèis Academy
proposals there is significant scope for much closer and more
fruitful links with the UHI and Sabhal Mòr Ostaig, in particular,
and this could be a major tool in creating opportunities for
further study, research and participation.
We have other links with the UHI through the involvement of
our atff in helping to deliver its Gaelic Langauge Plan. We
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have helped students to establish and run a Gaelic society and
there is the potential for a Fèis for UHI students, which was
piloted some years back through Fèis an t-Sabhail organised
by students at Sabhal Mòr Ostaig.
Fèisean nan Gàidheal has a culture of ensuring that staff and
volunteers are trained and then pass on training to others.
For instance, two of our staff are trained in the Ùlpan method
of teaching Gaelic which will be used to help more volunteers
engages with the language. Two more have had training in
simultaneous translation which allows us to hold our meetings
in Gaelic. But all these skills are transferable.
We embrace good practice in other genres of music and have
been, for instance, working with the National Youth Choir of
Scotland to make Gaelic materials available for use with the
Kodaly method of teaching song.

4

Our young people are
successful learners,
confident individuals,
effective contributors
and responsible
citizens

We also believe that innovation is nurtured in a culture that is
relaxed, is supportive of new ideas, has creative people who
are well trained and who are secure in their jobs. Jobs such
as those exist at Fèisean nan Gàidheal, and securing them
must be a priority for the organisation.
Cultural and creative activity can help young people increase
their confidence and levels of aspiration, and this has been
borne out in every piece of research carried out on the social
benefits of participation in Fèisean. Young people learn key
life skills, interact with peers from other areas which improves
social networks. The impact of our work is a reverse in the
tendency for key social skills to be lost due to the technological
environment we live in.
Many go on to choose further studies in Gaelic or music,
particularly traditional music, which ultimately offers them a
route into work. Participation in Fèisean can develop
awareness of Gaelic language, the culture of the Highlands &
Islands and the wider Scottish traditional culture.
Research has shown that ability in the creative arts, and
playing music in particular, can assist learning ability and this
helps in general education. There are also clear benefits from
bilingualism and, while they cannot claim to be turning out
fluent Gaelic speakers, if participation in Fèisean raises
awareness of the language as a result of which participants go
on to learn Gaelic, then we are enabling people to gain skills
additional to those for which the Fèisean are recognised. This
appears to be happening with the Fèisean fostering substantial
goodwill towards Gaelic.
Fèisean promote good citizenship. In the Comedia research it
was found that 96% of participants said that they had made
new friends through attending a Fèis. Meanbh-Chuileag have
written and performed a Gaelic play promoting good
citizenship to school pupils.
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5

Our children have the
best start in life and
are ready to succeed

Early access to experiences and activities such as art, drama
and music can support young people’s creative, social and
emotional development for success in later life. Many young
people who began attending Fèisean at a young age are now
among the top flight of traditional musicians in Scotland.
Many others have gone on to make a living in the media,
Gaelic teaching, Gaelic development or community
development.
In 2005 research, carried out by the RSAMD, it was clearly
demonstrated that early participation in the Fèisean had a
positive impact on the study and career choices made by
participants. Many have gone on to study at Sabhal Mòr
Ostaig, in particular, which is another important link with UHI,
or the music courses at the RSAMD.
Fèisean are more and more involved in education work both
through the Youth Music Initiative through which every child in
Highland Council primary schools has received traditional
music tuition, and through initiatives like Highland 2007’s
Gealladh Mòr project.

6

We live longer,
healthier lives

7

We have tackled the
significant
inequalities in
Scottish society

Our Meanbh-Chuileag theatre-in-education group has worked
regularly with public bodies in Scotland such as SNH, the
National Trust for Scotland, the Forestry Commission and the
National Museum of Scotland, offering Gaelic-medium
education work for visiting groups, further increasing young
peoples’ knowledge of their culture and history in the language
through which they are normally educated.
We believe that adult participation in Fèis work can help
reduce the incidence of health-related problems since it is a
know fact that recreational cultural activity helps keep the
body and brain active. Many of our voluntary organisers
acknowledge that they get a lot out of their involvement with
their local Fèis. In the 1996 Comedia study Northern Lights,
there was a quite remarkable finding among the organisers
that: “If health benefits can hardly be attributed to the
Fèisean, 43% said they felt better as a result of attending, and
the enjoyment they produce is unquestionable. 80% said they
felt happier and 87% wanted to become involved in more
work of this kind.”
One of the features of the Fèisean over many years has been
their ability to tackle inequalities, social isolation and exclusion.
They promote the widest participation, which has opened up a
range of opportunities for some of the most socially and
economically excluded people in Scotland. The majority of
Fèisean within the Highlands & Islands are within areas
designated by HIE as fragile. In many instances, the local Fèis
may be the only cultural and/or youth activity available in the
community.
The work of Fèisean nan Gàidheal increases access to activities
that enhance the sense of pride in Gaelic culture among young
people, while boosting understanding and appreciation in the
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8

We have improved
the life chances for
children, young
people and families
at risk

wider community of the indigenous culture of the Highlands &
Islands.
The cultural participation provided through the work of the
Fèisean can help provide young people with access to a range
of opportunities, including access to learning and transferable
skills, which can contribute to confidence and enhanced
feelings of self-worth. Creative activity has been shown to add
to the quality of people’s lives, and helps boost their general
sense of wellbeing.
In the case of the Fèisean, research has shown that
participants feel more self-confident as a result of having
attended a Fèis. Many children have said they found it easier
to make friends because of their Fèis experience. Others have
said they had developed new skills, and most could see ways
in which these skills would help them in everyday life.

9

10

We live our lives safe
from crime, disorder
and danger

We live in welldesigned, sustainable
places where we are
able to access the
amenities and
services we need

Volunteering in the arts and other cultural activities can help
create and strengthen social networks. In the Comedia
research it was stated that “communities felt empowered
having run a successful Fèis, and 41% of those in the
community were keener to become active in other local
projects as a result. The Fèisean contributed significantly to
people’s sense of creativity and importance, and 93% of adults
felt this was important.”
There is no hard research which shows that the Fèisean
contribute to a safer environment and a reduction in crime.
However, it is true to say that among the Fèisean, attended by
thousands of young people over the years, there has been few
incidences of crime. Fèisean promote citizenship and provide
positive opportunities for young people. Given that research
shows cultural activity and learning can build self-esteem, it is
possible that the Fèisean help people to articulate anxieties
and aspirations, or deal with their frustrations in a creative and
constructive way.
The Disclosure system makes it impossible for people to be
employed by a Fèis if they have any sort of conviction that
would deem them unsuitable to work with young people.
However, we do also have a policy on the rehabilitation of
offenders that makes it possible for certain people with a past
criminal record to work for us. Those work practices, and our
rigorous risk assessments, at least ensure that people know
they have to be suitable to work with young people before
they can come and work for us, and also that young people
taking part in Fèisean, and their parents, can have the
confidence they are free from danger so far as that is possible.
Fèisean are entirely community-based, are an amenity and a
service in themselves, which are very important in, and valued
by, many fragile communities.
Fèisean make use of buildings owned by local authorities and
communities and enhance the sustainability of existing
facilities like schools and community halls through increased
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usage.
Fèisean nan Gàidheal has been working with The Highland
Council to equip the new Acharacle Eco-School with PA,
lighting, seating and stage equipment to allow Fèis, and other
arts, activities to take place there. The importance of a
cultural infrastructure and multi-purpose buildings providing
shared services is recognised in helping to create a strong
community focus.

11

12

We have strong,
resilient and
supportive
communities where
people take
responsibility for
their own actions and
how they affect
others

We value and enjoy
our built and natural
environment and
protect it and
enhance it for future
generations

Through the Blas Festival Fèisean nan Gàidheal, working in
partnership with the Promoters Arts Network, uses a large
number of local facilities, some of which create or retain jobs,
attract, motivate, inspire and retain staff and users, local and
visiting. It is important that cultural activity exists to make use
of the physical infrastructure across the Highlands & Islands,
and beyond.
The very first Fèis Bharraigh came about as the result of the
community there wanting to take action to counter the erosion
of their local culture due to a lack of formal education
provision resulting in children there being unaware of their
own rich traditions. There is clear evidence of the positive
transformational impact of cultural activity on individuals, and
communities.
This strong community ethos remains within the Fèis
movement, and, according to various research reports over
the years, has resulted in contributing to local pride, a sense of
empowerment - as evidenced in the other projects undertaken
by Fèis volunteers - and greater commitment to the local area.
One striking example of this is the experience gained by a
woman in South Uist who attributed her ability to raise tens of
thousands of pounds of European money, for another local
project, to the skills gained from running the Fèis there.
The work of Fèisean nan Gàidheal helps young people
interpret, develop understanding, and inform the use of the
natural heritage.
An example of this is Dealbh Dùthcha featuring around 30
young people from Fèisean all over the Highlands and Islands
playing new music and songs commissioned from Skye-based
composer, Blair Douglas, incorporated several elements of
Highland culture. This included traditional music, Gaelic song,
step dance and images of Highland landscapes and Highland
people to give people a flavour, in a nutshell, of what Highland
culture is about: not just older traditional music but
contemporary traditional music also. The incorporation of
images was to give the audience a flavour of the natural
heritage of the Highlands & Islands complementing the
cultural heritage elements.
The Cairngorms National Park Cèilidh Trail, run by Fèis Spè, is
another clear link between the natural and cultural heritage of
that area.
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13

We take pride in a
strong, fair and
inclusive national
identity

14

We reduce the local
and global
environmental
impact of our
consumption and
production

15

Our public services
are high quality,
continually
improving, efficient
and responsive to
local people’s needs

The Fèis movement is probably one of the finest reflections of
Scotland’s national identity - a cultural icon in itself perhaps firmly grounded in the country’s unique Gaelic heritage. The
movement is highly regarded and was described by one writer,
Francois Matarasso, as “one of the most significant community
arts initiatives in Europe”.
If one of the Scottish Government’s aspirations for citizens’
prosperity and success should be based on “a new, inclusive
sense of cultural identity, that supports confidence, ambition
and pride”, given the evidence that exists as to the success of
the Fèisean, their reputation for access and participation as
well as excellence, and all the benefits that accrue from them,
there is a strong argument that the work of Fèisean nan
Gàidheal is a very good example of how
cultural activity can add to a local community’s positive
reputation, and contribute to positive perceptions of the nation
as a whole.
Fèisean nan Gàidheal operates an environmental policy and
has done for several years. We have also promoted the need
to be aware of environmental issues through some of our
work, notably a new play entitled Fògarrach na Grèine (The
Sun Refugees) very much on an environmental theme, dealing
with global warming among other things, which was
performed last year by Meanbh-chuileag in almost every
Gaelic-medium school throughout Scotland in 2008. This
reinforced work within the school curriculum to foster
awareness and responsible attitudes to the environment.
Fèisean nan Gaidheal is closely involved with three Scottish
local authorities, and actively engages regularly with another
eight. We work through a series of Service Level Agreements
in assisting those authorities deliver their cultural provision.
We are involved in discussions with a range of public bodies
about making cultural education experiences available to
young people in particular.
Our formal education work is considered to be high quality,
cost effective and good value for money and enhances the
social enterprise nature of the way that Fèisean nan Gàidheal
operates. The Fèisean themselves work in their own
communities, with significant impact, taking account of local
aspirations and needs. The fact that they do take local needs
into account, in relation to use of Gaelic language, for
example, is what makes each Fèis unique, albeit based on the
same model as the original Fèis Bharraigh.
We also consider that, in the Blas Festival, we have strong
partnership with a local authority that delivers a unique and
innovative festival that brings quality music, Gaelic language
and high production values to events in venues, small and
large, in communities across of the Highlands.
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7.

RESOURCE IMPLICATIONS AND SOURCES OF FINANCE

Satisfactory funding partnerships have been established, which have enabled Fèisean nan
Gàidheal to implement its projects thus far. The numerous benefits of the Fèisean in language,
community, educational, cultural, economical, tourism and media terms all point towards the
need for plural funding. Benefits have been enhanced by the development of Fèisean nan
Gàidheal into an organisation that applies professional expertise to maximise the potential of the
Fèisean which has resulted in significant leverage for our funders. It is the responsibility of
funding agencies to support this important community initiative. It is the responsibility of
Fèisean nan Gàidheal to make best use of available funds while identifying new funding sources,
and commercial opportunities.
At a time of economic uncertainty we believe that it is important for people to continue their
involvement in recreation and things that will raise their spirits. Fèisean nan Gàidheal, and the
Fèis movement, is constantly changing, remains innovative and at the forefront of Gaelic arts
development. Research has shown that participation not only increases skills in young people
but also self-esteem and a sense of identity. The adults, too, involved as volunteers have often
reported gaining transferable skills from having been involved in organising and running
Fèisean.
Membership Fees
Fèisean nan Gàidheal continues to be owned and run by the Fèisean, and the partnerships
created between Fèisean nan Gàidheal and its members are very strong. Membership is now
restricted to Corporate Members, open only to Fèisean which are properly constituted, are
tuition-based, for young people aged 8 – 18 with a significant Gaelic language element and
which provide tuition of music and song from the Scottish Gaelic tradition. The member-Fèisean
now benefit from a wide range of services provided by their umbrella organisation and there is
ample justification, therefore, for membership fees to reflect this.
Scottish Arts Council and Creative Scotland
It is likely that, by the time this Plan is ready to be implemented, a new body – Creative
Scotland – will have taken over the functions of the Scottish Arts Council and Scottish Screen.
Creative Scotland will be Scotland’s national development body for the arts and culture,
embracing the 13 creative industries.
Creative Scotland will inherit the functions, responsibilities and resources of Scottish Screen and
the Scottish Arts Council and develop them using its sector specific knowledge, skills and
experience. In supporting the creative industries, Creative Scotland’s role will be to provide
research, intelligence, support and advocacy across the 13 creative industries; and to lead coordination activity in developing the creative industry sector.
As a new single body, Creative Scotland will seek to ensure that creativity, talent and excellence
of Scotland’s individuals and enterprises are encouraged and supported to play their full role in
the cultural, social and economic success of Scotland at home and internationally. It will:
• promote an understanding, appreciation and enjoyment of the arts and culture;
• identify, support and develop talent and excellence in the arts and culture;
• seek to realise all the benefits of the arts and culture; and
• work with partners to support the creative industries.
Creative Scotland will be required to produce a Gaelic Language Plan and this should afford
additional opportunities to bodies like Fèisean nan Gàidheal. We also already know that Gaelic
will be an arts officer dedicated solely to working with partners on delivery of the National Gaelic
Arts Strategy and that Gaelic will be integral to the work of Creative Scotland.
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Highlands & Islands Enterprise
Highlands and Islands Enterprise is the economic and community development agency for the
Highlands and Islands, and already has a Gaelic Language Plan in place. Highlands & Islands
Enterprise has been a strong supporter of the Fèis movement since its inception in 1981 when
its predecessor, the Highlands & Islands Development Board, saw the potential and offered
funding to the fledgling Fèis Bharraigh.
Highlands and Islands Enterprise will support economic development across all of the 13
creative industries which make up the sector, identifying and developing growth sectors, subsectors and businesses. Its focus will be on those businesses with the potential to grow the
economy and where Highlands and Islands Enterprise support is required.
HIE’s investment has acted as a significant lever in enabling us to gain additional funds from the
Scottish Arts Council, Bòrd na Gàidhlig, The Highland Council, Comhairle nan Eilean Siar, Argyll
& Bute Council and others. HIE’s funding from 2006-09 represented around 15% of our overall
budget so for every £1 HIE invested in Fèisean nan Gàidheal, we were bringing around £6 to the
table. The majority of our budget was spent in the Highlands & Islands, probably at least 75%,
meaning that for every £1 HIE invested, Fèisean nan Gàidheal brought between £3 and £4 into
the Highlands & Islands economy from other sources.
While times have changed, and we recognise the new focus HIE has adopted and its
determination to deliver the Scottish Government’s economic strategy, we believe the work of
Fèisean nan Gàidheal has a role in that.
Bòrd na Gàidhlig
Bòrd na Gàidhlig is responsible for delivering the National Plan for Gaelic and has, as part of
that, agreed to support a National Gaelic Arts Startegy.
The Bòrd currently funds Fèisean nan Gàidheal through an annual service level agreement
arrangement, particularly focussed on our Gaelic language based developments. There is scope
for local Fèisean to gain additional monies through the Bòrd’s Taic Freumhan Coimhearsnachd
scheme, and for Fèisean nan Gàidheal to negotiate with public bodies in receipt of GLAIF.
Local Authorities
Fèisean nan Gaidheal has strong partnerships with 3 local authorities, but works on a smaller
scale with a number of others. During the period of this Plan we would aim to foster further
links to ensure that Fèisean are funded by their local authority, and that other in-kind help, such
as free use of schools, can be encouraged.
The support of The Highland Council has been exemplary, and Fèisean nan Gàidheal has a
Service Level Agreement with the authority, to deliver specific services within its area, for which
it receives annually negotiated funding, as well as additional contract, for which it gets a
management fee. The work of the Fèisean is explicitly prioritised within the Council’s Arts
strategy and Gaelic Language Plan, and has been integrated into the authority’s thinking in a
way not yet achieved within other areas.
In more recent times, we have made considerable progress with Comhairle nan Eilean Siar and
Argyll & Bute Council, and it is of vital importance to our future that The Highland Council, Argyll
& Bute Council and Comhairle nan Eilean Siar support - and continue to support - the work
being done in their areas by the local Fèisean and Fèisean nan Gàidheal.
There are, of course, Fèisean outwith those council areas, and we must ensure our work in
areas covered by authorities such as Glasgow, Edinburgh, Aberdeen, Inverclyde, Dumbarton,
North Lanarkshire and Stirling is equitable.
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National Lottery Funding
The National Lottery presented new and exciting funding opportunities for the Fèisean and
Fèisean nan Gàidheal, and indeed we have benefited greatly from large lottery grants in the
past. Many Fèisean have been successful with applications to Awards for All, Fèisean nan
Gàidheal itself had success with the SAC’s lottery fund and we have been in receipt of funding
from the Heritage Lottery Fund for the Archiving Project.
Lottery funding is diminishing, however, due to fewer sales and the successful Olympic bid for
London and, as a consequence, it has become more competitive. While it will still be possible to
access lottery funding, it cannot be relied upon for the large amounts of money once available.
European Community Funding
Local Fèisean have been fortunate in securing funding from the various LEADER programmes
throughout the Highlands and Islands over the years, and Fèisean nan Gaidheal benefited from
generous ESF funding for its Training Programme.
There is still significant European funding available within the Highlands & Islands and we need
to keep a watching brief on how best the Fèisean can access these funds.
Sponsorship and Trust Funds
Fèisean nan Gàidheal always recognises the need for additional funding from new sources.
Business sponsorship has eluded the Fèis movement, mostly because nobody within the
organisation has the available time to court sponsors, which can be very time consuming. It is
likely that commercial sponsorship will become even more difficult to access with the current
economic downturn which will take years to receiver from.
Trust Funds have been supportive in the past, with successful applications to The MacRobert
Trusts, The Baring Foundation and Carnegie United Kingdom Trust. Fèisean nan Gàidheal will
continue to seek funding from trusts for specific projects and these funds may become more
and more important as public funding tightens alongside commercial sponsorship.
Sales and Other Earned Income
Fèisean nan Gàidheal has increased its earned income considerably over the past 5 years, with
the generation of management fees for the delivery of contracts, the increase in membership
fees, the sale of books, and the hiring of musical instruments.
While there is probably a limit to what we can do to generate more income, there are other
commercial opportunities such as merchandising, consultancy services and events promotion
which could form part of what we do. The development and exploitation of commercial
opportunities is limited by the number of staff, but nevertheless offers important potential.
In terms of raising new money for individual Fèisean we will have to focus more on this as they
have become fairly reliant on the funding they get through Fèisean nan Gàidheal’s Grants
Scheme. We will explore traditional ways to raise money, using the talent generated by the
Fèisean to entertain people in local areas.
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8.

MEANS OF DELIVERY AND GOVERNANCE

8.1
Organisational Structure
Fèisean nan Gàidheal is a company limited by guarantee, registered number SC130071 and is a
Scottish Charity, number SC002040, regulated by OSCR.
The organisation can only maintain its current level of support for Fèisean, and its contract
delivery, if it is successful in raising the funds to maintain its staff. The hands-on approach to
assisting Fèisean means that the team we currently have in place is essential to maintaining the
one-to-one relationships we have with local Fèisean.
We firmly believe that by having people based in communities, we have a much better chance
of delivering our priorities in relation to development since the team are on hand to work with
the local committees of the Fèisean. While we do not envisage the need to grow our full-time
team much more at present, we do need to be able to retain the following structure:
Organisational Structure

The above diagram represents the structure we developed in 2006 following a restructuring
exercise. This details the posts we currently have and gives an overview of the areas of work
covered by each. Given that our main focus is on serving local Fèisean, and helping with their
development needs, we feel it is important to represent how key relationships work between
Fèisean and Fèisean nan Gàidheal staff, and the following diagram is an attempt at outlining
this.
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Key Relationships

8.2
Fèisean nan Gàidheal’s Board of Directors
Fèisean nan Gaidheal’s Board membership changes annually, since a third of its members retire
by rotation, and there are measures taken to ensure that the board reflects the community it
serves and has the appropriate skills and expertise. This is done through an election procedure
that ensures:
• A Board of 10 Fèis representatives has overall responsibility for the organisation
• Elections are held by postal ballot so all Fèisean can vote
• 3-year appointments to the Board except if a member is elected to an office during that
time they may serve 3 years in that office regardless of how long they had served prior
to taking up office
• Board meets 4 times annually and meetings are usually conducted in Gaelic
• An Executive Group meets prior to each full Board meeting, made up of the Chair, Vice
Chair, Secretary, CEO, Development Manager and Executive Manager
• Observers attend from key funding organisations - Scottish Arts Council, Highlands &
Islands Enterprise, Comhairle nan Eilean Siar & Highland Council
At the first meeting of the newly elected Board annually, at the beginning of December, the
Board members go through an induction workshop each member is given a copy of the SAC
publication Care, Diligence and Skill and the OSCR Guidance for Charity Trustees. The induction
training is based very much on the principles of corporate responsibilities and the responsibility
of directors of a company such as Fèisean nan Gàidheal, as well as trustees of a charity.
At the time of preparing this Development Plan, the members of the Board are as follows:
Catriona MacIntyre
George Stoddart
Elizabeth Bain

Fèis Loch Abar
Fèis sa Mheadhan
Fèis Cheann Loch Goibhle
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Maggie Cameron
Katag MacNeil
Jessie Newton
Peggy MacLennan
Michael Sweeney
Derek MacLennan
Mairi Oakley
Ian Smith
Cllr Agnes Rennie
Alasdair MacLeòid
Morag Anna MacLeod
Arthur Cormack
Anne Willoughby
David Boag

Fèis an Earraich
Fèis Bharraigh
Fèis Dhun Èideann
Fèis Eilean an Fhraoich
Fèis Dhùn Bhreatainn
Fèis a’ Bhealaich
Fèis na h-Òige
Scottish Arts Council
Comhairle nan Eilean
Highlands & Islands Enterprise
The Highland Council
Fèisean nan Gàidheal
Fèisean nan Gàidheal
Fèisean nan Gàidheal

Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Observer
Observer
Observer
Observer
Chief Executive
Executive Manager
Development Manager

The following table shows staff, their location and the basis of their contract.
Staff Member
Arthur Cormack
David Boag
Anne Willoughby
Iona MacDonald
Kevin Rodgers
Nicola Marshall
Emily Edwards
Christine MacIntyre
Jenna Cumming
Moreen Pringle
Sandy Gray
Rae MacEachern
Calum Alex MacMillan
Dougie Beck
Angus MacLeod
Donna MacRae
Brian Ó hEadhra
Peter Kane

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
0.8
0.2
0.2
1.0
1.0
1.0
0.8
0.4
0.2

Contract
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE permanent
FTE contractor
FTE contractor
FTE permanent
FTE permanent
FTE permanent
FTE contractor
FTE contractor
FTE contractor

Position
Chief Executive
Development Manager
Executive Manager
Training & Policy Officer
Development Officer
Development Officer
Archiving and Special Projects Officer
Development Officer
Development Officer
Business Officer
Child Protection Officer
Youth Music Coordinator
Gaelic Officer
Gaelic Officer (Drama)
Drama Assistant
Blas Festival Director
Blas Artistic Director
Blas PR & Press Manager

Base
Portree
Inverness
Portree
Portree
Fort William
Inverness
Inverness
Ardrishaig
Harris
Portree
Portree
Sleat
Inverness
Inverness
Inverness
Beauly
Inverness
Muir of Ord

8.3
Fèisean nan Gàidheal Procedures for Good Governance
Fèisean nan Gàidheal has agreed, or is in the process of agreeing, a range of policies and
procedures which promote good governance within the organisation and which ensure that the
people we would with, and who work for us, are protected.
Access Policy
Child Protection Policy
Data Protection Policy
Gaelic Language Policy
Taking Photographs in Schools
Environmental Policy
Financial Procedures
Health & Safety Policy
Use of Mobile Phones Policy
Travel Policy
Staff Handbook
Risk Assessment for an office environment
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Working Alone in Safety
Business Continuity Plan and IT
Manual Handling Policy
Stress Management Policy
Training Needs Assessment
Cash Handling Policy
Risk Register and Management Plan
All those policies are available on Fèisean nan Gàidheal’s website.
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9.

TIMESCALE FOR DEVELOPMENT AND TARGETS

(To be devised once projects have been agreed)
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10.

BUDGET PROJECTIONS

The following is an example of how Fèisean nan Gàidheal’s income and expenditure might pan
out if the plans described herein come to fruition. While we have tried to be responsible with
our projections, and suggested sources of funding, it is understood that any funding would be
awarded on a discretionary basis by any of the bodies approached.
Our experience from past plans is that we have exceeded our projections, as new opportunities
have come along which have allowed us to do so. Therefore, although this plan goes through
to March 2015, projections are only given to 31 March 2013 as 3 years is probably as long a
period as can be planned for at present. The plan will be reviewed annually and up to date
projections provided at that time.
NB BUDGET FOR 2009-10 ONLY AT PRESENT AS AN EXAMPLE – TO BE COMPLETED
Fèisean nan Gàidheal Financial Projections

2009-10

2010-11

2011-12

INCOME
Core Grants

£ 380,200.00

Grants Scheme

£ 195,000.00

Fèis Development Fund

£ 30,000.00

Annualised Hours

£ 15,000.00

Training

£ 32,500.00

Gaelic Development

£ 11,500.00

Youth Music Initiative

£ 219,511.00

Blas Festival

£ 263,000.00

Earned Income

£ 17,400.00

Meanbh Chuileag TIE Service

£ 10,000.00

Support Cèilidh Trails

£ 70,000.00

Gaelic Drama Summer School

£ 45,000.00

Archiving Project

£ 23,667.00

Press/PR/Website Updates/Newsletter

£ 3,000.00

Showcase Opportunities

£ 20,000.00

General Funds still to be raised
TOTAL INCOME

£ 55,551.25
£ 1,391,329.25

EXPENDITURE
RUNNING COSTS
Staff Salaries

£ 341,755.00

NIC Contributions

£ 34,175.50

Pension Contributions

£ 17,087.75

Staff Travel

£ 26,000.00

Office Rent & Rates

£ 23,000.00

Stationery, Printing & Postage

£ 12,000.00

Telephone, Fax, E-mail, Heat & Light

£ 14,000.00

Board Expenses

£ 8,000.00

Implementation of Child Protection policy

£ 8,500.00

Insurance

£ 6,000.00

Sundry Expenses

£ 2,500.00

Accountancy & Bank Charges

£ 5,000.00

Professional Fees

£ 3,000.00

Instrument Bank Maintenance

£ 2,000.00

Fèisean nan Gàidheal Development Plan 2010‐15: May 2009 v1

34

54

Additional Support Needs

£ 2,000.00

Capital Expenses

£ 5,000.00

PROGRAMME COSTS
Grants Paid Out

£ 195,000.00

Annualised Hours

£ 15,000.00

Feis Development Fund

£ 30,000.00

Training Programme

£ 32,500.00

Training Programme Management Fee

-£ 3,250.00

Gaelic Language Development

£ 11,500.00

Gaelic Language Development Management Fee

-£ 1,150.00

Youth Music Initiative

£ 219,511.00

Youth Music Initiative Management Fee

-£ 38,000.00

Annual Conference

£ 10,000.00

Blas Festival

£ 263,000.00

Blas Festival Management Fee

-£ 26,300.00

Support for Meanbh Chuileag

£ 25,000.00

Support Cèilidh Trails

£ 70,000.00

Gaelic Drama Summer School

£ 45,000.00

Drama Summer School Management Fee

-£ 4,500.00

Archiving Project

£ 10,000.00

Archiving Management Fee

-£ 1,000.00

Press/PR/Website Updates/Newsletter

£ 6,000.00

Fèis Showcase Concerts

£ 20,000.00

Fèis Showcase Concerts Management Fee

-£ 2,000.00

Contingency
SUB-TOTAL EXPENDITURE

£ 5,000.00
£ 1,391,329.25

Management Fees
TOTAL EXPENDITURE

£ 76,200.00
£ 1,467,529.25

Transfer to Reserves

£ 13,335.00

SURPLUS/DEFICIT

£ 0.00
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Appendix 1

RESEARCH ON THE FÈISEAN AND FÈISEAN NAN GÀIDHEAL

In 1996, François Matarasso of Comedia carried out a study entitled Northern Lights: The Social
Impact of the Fèisean and concluded that “Rarely have I seen work whose quality and value
spoke so eloquently for itself as that which I witnessed in the Fèis movement in Scotland.” Key
findings included:
• 78% of Fèis participants said they felt more self-confident as a result of having attended
a Fèis
• Many children - 96% - said that they had made new friends through the Fèis.
• 79% said they had developed new skills, and most could see ways in which these skills
would help them in everyday life, and communities felt empowered having run a
successful Fèis.
In January 2004, a survey carried out by NFO/System 3 for The Herald showed that people in
Scotland would rather that traditional music was supported from the public purse, by a far
bigger percentage than the other forms of music put together! It showed that nationally 31%
of people in Scotland felt that traditional music should be publicly funded, compared to only 4%
for classical music and 2% for opera. In the Highlands & Islands, support for traditional music
rose to 57%, with 4% for classical, and 3% for opera.
In 2005, the RSAMD carried out research, reported in 25 Years of the Fèisean. The aim of this
study was to map out the story of people who have taken part in Fèisean, and to ascertain how
their participation has influenced their life, their career, and crucially, their attitude to the Gaelic
language. It concluded that “there seems little doubt that the Fèisean have provided a positive
enriching experience for the majority of participants. The evidence from the surveys is
overwhelming in this regard”:
• 76% of respondents reported a positive influence on their motivation to learn Gaelic
• 79% of respondents reported a positive influence on their attitude to Gaelic
• 87% of respondents reported a positive influence on their motivation to play or learn a
musical instrument or take part in Gaelic singing, drama or traditional dance
• 50% of respondents reported a positive influence on their choice of study or career
• 61% of respondents reported a positive influence on their intention to stay in, return or
relocate to the Highlands and Islands
• 86% of respondents reported a positive influence on their attitude towards the arts in
general.
The survey also indicated how the movement feeds and renews itself: according to the results
of the survey, 1 in 5 learners go on to take part in the Fèisean in another role, a very positive
indication for the continuing sustainability and growth of the movement. Many of the findings of
François Matarasso were confirmed, nearly 10 years after his study. Increased confidence,
interpersonal skills, community cohesion and economic benefits were all recurring themes.
Case study interviewees emphasised the importance of the movement in introducing young
people to music – in some cases, introducing them to an instrument around which they would
build a career. They also underlined the role of the Fèisean in initiating and fostering
friendships and, perhaps most strikingly, highlight the part that the Fèisean have played for
them in encouraging and enabling an interest and pride in Gaelic, especially in families where
the language was one generation from being lost, or where Fèisean were the first contact with
the Gaelic language.
Commenting on its publication in 2005, William Roe, Chair of HIE said: “This study shows that
there are tangible economic and demographic benefits associated with our traditional heritage
and we should look to build on the renewed sense of pride and of vibrancy amongst young
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people in the Highlands and Islands and help strengthen bonds between the people growing up
in the area and their sense of place.”
The most recent substantive research on Fèisean nan Gàidheal’s work was the 2006 Impact
Assessment by Steve Westbrook for HIE which concluded that “The economic impacts
summarised in … this report from Fèisean nan Gàidheal’s current and planned activities,
together with the social and community benefits … are considered to provide good value for
money from HIE’s requested investment of £632,000 over 3 years. It is impossible where
funding from other partners is involved to put a precise value on the additional benefits that
would be purchased for this £632,000 (even if all benefits could be quantified), but the extent of
partnership funding will give good leverage from HIE’s investment if Fèisean nan Gàidheal can
achieve all, or most, of the funding not yet committed by other agencies and all, or most, of its
anticipated earned income.
Importantly, the report stated that “Fèisean nan Gàidheal’s success can be assessed as the
value that it has added to the range of activities in which it has been involved relative to the
support funding that it has received”, and went on “the evaluations and other reports that have
been produced on the work of Fèisean nan Gàidheal and the Fèisean movement show that this
value added has been very substantial …. There is clear evidence … that difficult-to-quantify or
unquantifiable impacts from Fèisean nan Gàidheal’s work are an important proportion of its
overall impact (economic, social and linguistic), and conventional measures such as “cost per
job” thus indicate only part of the value for money to HIE in investing in Fèisean nan Gàidheal.”
The report put the gross impact of Fèisean nan Gàidheal’s activities at 78.4 FTEs (56.2 in HIE
area) which generated income of £1.385m (£979k in HIE area).
Among some of the unquantified economic impacts reported by Steve Westbrook:
I. Fèisean nan Gàidheal’s activities in supporting the growth and sustainability of the Fèisean
and in introducing new initiatives have helped to create and protect employment in the
Highlands and Islands in a number of ways that are not amenable to quantification (on
evidence currently available). All of the types of impact summarised below are considered
significant, nevertheless.
II. The availability of part-time employment in tutoring for Fèisean and the Youth Music
Initiatives, and the performing opportunities offered through Blas and other Fèisean nan
Gàidheal and Fèisean events, helps a number of artists to obtain sufficient annual income,
when added to their other earned income during the year, both to continue to work in the
creative industries and to retain (or take up) residence in the Highlands and Islands.
III. The Fèisean provide an introduction to traditional music and a stimulus to people in the
(mainly) rural parts of the Highlands and Islands, which results later in life in their
employment in the music industry in the area, particularly in bands. This is not, typically,
full time employment, but the additional income supplements other part time or seasonal
work, and the opportunities to perform (which have been increasing) make living in the
area more attractive.
IV. The RSAMD survey of Fèis participants found that 50% of respondents reported a positive
influence on their choice of study or career and that 61% reported a positive influence on
their intention to stay in, return or relocate to the Highlands and Islands. Not all of these
people will have employment opportunities or be able to access affordable housing, but
even a small proportion represents a very significant number.
V. Many of these people who were introduced to the culture of the Highlands and Islands
through the Fèisean and their associated engagement with the Gaelic language will stay in
the area to work or move back later in life even where not at all involved professionally as
musicians or arts administrators.
VI. Other members of the households of the people who benefit from the employment
opportunities generated by Fèisean nan Gàidheal and of others in categories (ii) and (iii)
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above will be in productive employment in the Highlands and Islands, in some cases with
skills valuable to the area’s economy.
VII. As indicated in the RSAMD study, people who organise Fèisean locally or help as
volunteers will often be cementing their attachment to the Highlands and Islands as
members of its workforce.
VIII. The increasing opportunities to attend traditional music concerts in the Highlands and
Islands are a boost to its tourism industry, as well as making the area more attractive as a
place to live and work for its residents. The Fèisean play a major role in increasing the
supply and quality of future traditional musicians, without whom this expansion would not
have been possible.
The 2006 report The Demand for Gaelic Arts; Patterns and Impacts (Glasgow Caledonian
University for Pròiseact nan Ealan) was a follow-up to a substantial survey carried out in 1996.
This reported a marked increase in participation in Fèisean within the Western Isles and Skye &
Lochalsh as follows: 36% (9% in 1996) attended a fèis occasionally while 18% (4% in 1996)
attended often.
The report found that “more than half of the population in those areas continued to report
attendance at, or participation in, live Gaelic music events, approaching half have again
attended at least one exhibition delivered (at least in part) through the medium of Gaelic, and
similarly to the situation in 1996, over one quarter have attended a play or theatrical event
delivered wholly or partly through the medium of Gaelic. Given the geographical distribution of
the population, the travelling time to main centres of population and the continued very limited
level of provision in some geographical areas and event categories these figures continue to
underline the demand for such provision from the Gaelic arts sector.”
It also allowed a comparison of attendance and involvement in the mòds and the fèis movement
over the ten years. This indicated an increase in both those attending and those participating in
local fèisean. During this same period, attendances at mòds have held steady, while although
participation shows some decline, almost one in five respondents report participation in mod
events.
The study confirmed an important link between the Gaelic arts and language survival, with 80%
of respondents of the opinion that the growth and development of the Gaelic arts are essential
to Gaelic language maintenance. The study also found that 77% of those surveyed saw the
Gaelic arts as a major motivation for young people to learn and develop their Gaelic, and that a
third of those people surveyed who have children of school age said that Gaelic artistic activities
had boosted their willingness to opt for Gaelic Medium Education. A key development since the
1996 study was the growth in the belief that the regeneration of Gaelic language arts and
culture is essential for the future economic development of areas surveyed, with 70% of
respondents across all socio-economic groupings now of this opinion.
Chairman of Highlands and Islands Enterprise (HIE), William Roe, said at the launch of the
report: “This new research is a hugely important indicator of the positive and tangible effects
Gaelic arts and cultural activities have on promoting Gaelic language development across the
region. This in turn creates a strong sense of place, increasing confidence and vitality in
communities and businesses, all of which will ultimately drive forward sustainable economic
growth in the Highlands and Islands.”
Recent research in the People and Culture in Scotland report (Scottish Household Survey Culture
and Sport Module 20071) shows that 79% of people questioned had participated in some form
of cultural activity, and 75% of people had attended or visited at least one cultural event or
place in Scotland in the last 12 months.
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However, it was clear that access is not spread evenly across the age ranges or across society
with participation in cultural activities being highest among those aged 16-24 years (85%), and
of those who did participate in culture, significant numbers would have liked to take part more
often.
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Appendix 2

FÈISEAN NAN GÀIDHEAL STAFF AND CONTACT DETAILS

(Needs to be updated with newest information at the time of publication)

Fèisean nan Gàidheal Development Plan 2010‐15: May 2009 v1

40

60

Appendix 3

FÈISEAN NAN GÀIDHEAL GAELIC LANGUAGE POLICY

(Needs to be updated with newest information once policy is agreed)
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Fèisean nan Gàidheal
Highlands & Islands Enterprise
Agenda Item: 2.2009.02(c)

Reason for Paper
To update Board members on progress with our application for financial assistance submitted to Highlands &
Islands Enterprise (HIE) in February.
Background
Board members will be aware that Fèisean nan Gàidheal had a funding agreement with HIE which came to an
end in March 2009. We entered into talks with HIE officers in September last year about future funding and
had been working on a bid for funds for 2009-12 from December last year, which was submitted in its final
form to HIE in February.
Progress to Date
Following submission of our bid, which is included in full in the papers for the meeting of the Executive Group
circulated by e-mail only, HIE commissioned an Economic Impact Assessment. This protracted the process
although we were informed we should have a decision by 12 May. The latest communication from Alasdair
MacLeòid has indicated that there is still some uncertainty about HIE budgets for 2009-10 but that we will a
decision on, or before, 8 June.
While the uncertainty is causing us difficulties, notably in offering funding to Fèisean and in funding Cèilidh
Trails, the positive aspect is that HIE has not rejected our bid and are still considering it based on the sums of
money we have requested. While this is no guarantee of a successful outcome, we should be encouraged by
the fact that it is still being considered.
Action Required
Board members are asked to note the progress, and Alasdair MacLeòid has indicated that he will be attending
the Board meeting and would be happy to offer a further update to members.
Arthur Cormack
CEO
May 2009
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Fèisean nan Gàidheal
Financial Report

Agenda Item: 2.2009.03
This report includes:
Agenda Item 2.2009.3(a)
1
2
3

Income and Expenditure from 1 April 2008 – 31 March 2009
Income and Expenditure to 31 March 2010 with outcome to 30 April 2009
Grants pledged to Fèisean for 2008-09 to 15 May 2009

Agenda item 2.2009.3(b)
1

Current bank balances will be tabled at the meeting.

Agenda item 2.2009.3(c)
1

A letter has been received from Clydesdale Bank Plc offering Fèisean nan Gàidheal an overdraft
facility for the financial year 2009-10. This requires to be executed by the Company Secretary and
another Director and the agreement to the terms of borrowing agreed by the full Board.

Anne Willoughby
Executive Manager
May 2009
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Income and expenditure 1 April 2008 to 31 March 2009
Agenda Item: 2.2009.03(a)1

Fèisean nan Gàidheal Budget 2008-09
INCOME

Budget

Period

Actual

Core Grants

£ 327,685.00

£ 327,685.00

£ 283,697.31

Grants Scheme

£ 189,000.00

£ 189,000.00

£ 169,000.00

Fèis Development Fund

£ 60,000.00

£ 60,000.00

£ 55,000.00

Annualised Hours

£ 25,000.00

£ 25,000.00

£ 15,000.00

Training

£ 38,100.00

£ 38,100.00

£ 14,102.50

Gaelic Development

£ 46,562.00

£ 46,562.00

£ 43,406.67

Youth Music Initiative

£ 244,511.00

£ 244,511.00

£ 237,096.75

Blas Festival

£ 259,500.00

£ 259,500.00

£ 261,248.54

Earned Income

£ 16,300.00

£ 16,300.00

£ 24,341.15

Meanbh Chuileag TIE Service

£ 55,000.00

£ 55,000.00

£ 64,900.00

City Fèisean Development Officer

£ 30,000.00

£ 30,000.00

£ 0.00

Support Cèilidh Trails

£ 74,000.00

£ 74,000.00

£ 40,260.62

Gaelic Drama Summer School

£ 40,000.00

£ 40,000.00

£ 27,029.31

Archiving Project

£ 24,118.00

£ 24,118.00

£ 20,000.00

Press/PR/Website Updates/Newsletter
Showcase Opportunites
General Funds still to be raised

£ 5,000.00

£ 5,000.00

£ 2,000.00

£ 15,000.00

£ 15,000.00

£ 17,656.00

£ 85,000.00

£ 85,000.00

£ 0.00

£ 1,534,776.00

£ 1,534,776.00

£ 1,293,845.35

£ 342,916.00

£ 342,916.00

£ 318,179.90

£ 30,862.44

£ 30,862.44

£ 29,904.19

£ 9,000.00

£ 9,000.00

£ 7,636.40

Staff Travel

£ 27,000.00

£ 27,000.00

£ 33,809.10

Office Rent & Rates

£ 20,000.00

£ 20,000.00

£ 22,918.77

Stationery, Printing & Postage

£ 15,000.00

£ 15,000.00

£ 14,402.17

Telephone, Fax, E-mail, Heat & Light

£ 10,000.00

£ 10,000.00

£ 11,865.29

TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries
NIC Contributions
Pension Contributions

Board Expenses

£ 8,000.00

£ 8,000.00

£ 7,493.86

£ 10,000.00

£ 10,000.00

£ 10,821.80

Insurance

£ 7,500.00

£ 7,500.00

£ 5,751.06

Sundry Expenses

£ 5,000.00

£ 5,000.00

£ 6,102.10

Accountancy & Bank Charges

£ 3,000.00

£ 3,000.00

£ 4,133.92

Professional Fees

£ 5,000.00

£ 5,000.00

£ 3,729.85

Instrument Bank Maintenance

£ 3,000.00

£ 3,000.00

£ 2,603.12

Additional Support Needs

£ 3,000.00

£ 3,000.00

£ 2,749.85

£ 12,000.00

£ 12,000.00

£ 11,330.63

Implementation of Child Protection policy

Capital Expenses
PROGRAMME COSTS
Grants Paid Out

£ 195,000.00

£ 195,000.00

£ 188,355.50

Annualised Hours

£ 35,000.00

£ 35,000.00

£ 24,596.75

Feis Development Fund

£ 60,000.00

£ 60,000.00

£ 64,536.08

Training Programme

£ 33,000.00

£ 33,000.00

£ 30,534.44

Training Programme Management Fee

-£ 1,500.00

-£ 1,500.00

-£ 1,500.00

£ 5,713.00

£ 5,713.00

£ 5,343.11

Gaelic Language Development

Gaelic Language Development Management Fee

-£ 12,500.00

-£ 12,500.00

-£ 12,500.00

Youth Music Initiative

£ 244,511.00

£ 244,511.00

£ 176,164.64
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Youth Music Initiative Management Fee

-£ 18,500.00

-£ 18,500.00

-£ 18,500.00

£ 15,000.00

£ 15,000.00

£ 6,164.40

Blas Festival

£ 259,150.00

£ 259,150.00

£ 261,248.54

Blas Festival Management Fee

-£ 15,000.00

-£ 15,000.00

-£ 15,000.00

Support for Meanbh Chuileag

£ 39,500.00

£ 39,500.00

£ 37,288.95

City Fèisean Development Officer

£ 35,000.00

£ 35,000.00

£ 0.00

Support Cèilidh Trails

£ 74,000.00

£ 74,000.00

£ 64,376.05

Gaelic Drama Summer School

£ 55,000.00

£ 55,000.00

£ 39,901.16

Archiving Project

£ 10,328.00

£ 10,328.00

£ 10,270.42

Archiving Management Fee

-£ 4,585.00

£ 10,000.00

£ 6,877.45

Press/PR/Website Updates/Newsletter

£ 10,000.00

£ 20,000.00

£ 23,738.02

Fèis Showcase Concerts

£ 20,000.00

-£ 7,600.00

-£ 7,600.00

Fèis Showcase Concerts Management Fee

-£ 7,600.00

-£ 7,600.00

-£ 7,600.00

Annual Conference

NEW PROJECTS

Contingency
SUB-TOTAL EXPENDITURE

£ 15,000.00

£ 15,000.00

£ 8,605.54

£ 1,557,795.44

£ 1,554,780.44

£ 1,378,733.06

Management Fees
TOTAL EXPENDITURE

£ 55,100.00

£ 55,100.00

-£ 59,685.00

£ 1,612,895.44

£ 1,612,895.44

£ 1,322,063.06

Transfer to Reserves
SURPLUS/DEFICIT

£ 9,642.50

£ 9,642.50

-£ 10,444.88

-£ 23,019.44

-£ 23,019.44

-£ 87,902.71

Funding Outstanding
HIE - 14.6% of Expenditure (last payment)

£ 11,769.00

HIE (4th Quarter)

£ 64,202.00

SAC (NCS)

£ 25,000.00

SAC (Grants)

£ 10,000.00

Total Due at 31.03.2009

£ 110,971.00
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Income and expenditure 1 April 2009 to 31 March 2010 with actual transactions to 30
April 2009
Agenda Item: 2.2009.03(a)2

Fèisean nan Gàidheal Budget 2009-10
INCOME

Budget

Period

Actual

Core Grants

£ 382,700.00

£ 31,891.67

£ 103,220.31

Grants Scheme

£ 195,000.00

£ 16,250.00

£ 55,000.00

Fèis Development Fund

£ 30,000.00

£ 2,500.00

£ 10,000.00

Annualised Hours

£ 15,000.00

£ 1,250.00

£ 0.00

Training

£ 32,500.00

£ 2,708.33

£ 350.00

Gaelic Development

£ 11,500.00

£ 958.33

£ 5,000.00

Youth Music Initiative

£ 219,511.00

£ 18,292.58

£ 0.00

Blas Festival

£ 263,000.00

£ 21,916.67

£ 52,500.00

Earned Income

£ 17,400.00

£ 1,450.00

£ 753.25

Meanbh Chuileag TIE Service

£ 10,000.00

£ 833.33

£ 0.00

Support Cèilidh Trails

£ 70,000.00

£ 5,833.33

£ 0.00

Gaelic Drama Summer School

£ 45,000.00

£ 3,750.00

£ 0.00

Archiving Project

£ 23,667.00

£ 1,972.25

£ 0.00

£ 3,000.00

£ 250.00

£ 0.00

£ 20,000.00

£ 1,666.67

£ 0.00

Press/PR/Website Updates/Newsletter
Showcase Opportunites
General Funds still to be raised

£ 53,051.25

£ 4,420.94

£ 0.00

£ 1,391,329.25

£ 115,944.10

£ 226,823.56

£ 341,755.00

£ 28,479.58

£ 28,841.50

NIC Contributions

£ 34,175.50

£ 2,847.96

£ 3,103.62

Pension Contributions

£ 17,087.75

£ 1,423.98

£ 781.84

Staff Travel

£ 26,000.00

£ 2,166.67

£ 0.00

Office Rent & Rates

£ 23,000.00

£ 1,916.67

£ 1,747.75

Stationery, Printing & Postage

£ 12,000.00

£ 1,000.00

£ 579.54

Telephone, Fax, E-mail, Heat & Light

£ 14,000.00

£ 1,166.67

£ 126.85

Board Expenses

£ 8,000.00

£ 666.67

£ 120.65

Implementation of Child Protection policy

£ 8,500.00

£ 708.33

£ 480.00

Insurance

£ 6,000.00

£ 500.00

£ 0.00

Sundry Expenses

£ 2,500.00

£ 208.33

£ 0.00

Accountancy & Bank Charges

£ 5,000.00

£ 416.67

£ 421.35

Professional Fees

£ 3,000.00

£ 250.00

£ 190.00

Instrument Bank Maintenance

£ 2,000.00

£ 166.67

£ 7.42

Additional Support Needs

£ 2,000.00

£ 166.67

£ 0.00

Capital Expenses

£ 5,000.00

£ 416.67

£ 1,056.85

TOTAL INCOME
EXPENDITURE
RUNNING COSTS
Staff Salaries

PROGRAMME COSTS
Grants Paid Out

£ 195,000.00

£ 16,250.00

£ 23,845.00

Annualised Hours

£ 15,000.00

£ 1,250.00

£ 0.00

Feis Development Fund

£ 30,000.00

£ 2,500.00

£ 2,227.20

Training Programme

£ 32,500.00

£ 2,708.33

£ 1,227.12

Training Programme Management Fee

-£ 3,250.00

-£ 270.83

£ 0.00

Gaelic Language Development

£ 11,500.00

£ 958.33

£ 0.00

Gaelic Language Development Management Fee
Youth Music Initiative
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-£ 1,150.00

-£ 95.83

£ 0.00

£ 219,511.00

£ 18,292.58

£ 2,991.24

Youth Music Initiative Management Fee

-£ 50,000.00

-£ 4,166.67

£ 0.00

£ 10,000.00

£ 833.33

£ 0.00

Blas Festival

£ 263,000.00

£ 21,916.67

£ 5,316.09

Blas Festival Management Fee

-£ 14,300.00

-£ 1,191.67

£ 0.00

Support for Meanbh Chuileag

£ 25,000.00

£ 2,083.33

£ 9,304.76

Support Cèilidh Trails

£ 70,000.00

£ 5,833.33

£ 0.00

Gaelic Drama Summer School

£ 45,000.00

£ 3,750.00

£ 0.00

Drama Summer School Management Fee

-£ 4,500.00

-£ 375.00

£ 0.00

Archiving Project

£ 10,000.00

£ 833.33

£ 0.00

Archiving Management Fee

-£ 1,000.00

-£ 83.33

£ 0.00

Annual Conference

NEW PROJECTS

Press/PR/Website Updates/Newsletter

£ 6,000.00

£ 500.00

£ 0.00

Fèis Showcase Concerts

£ 20,000.00

£ 1,666.67

£ 0.00

Fèis Showcase Concerts Management Fee

-£ 2,000.00

-£ 166.67

£ 0.00

£ 5,000.00

£ 416.67

£ 0.00

£ 1,391,329.25

£ 115,944.10

£ 82,368.78

£ 76,200.00

£ 6,350.00

£ 0.00

£ 1,467,529.25

£ 122,294.10

£ 82,368.78

£ 13,335.00

£ 1,111.25

£ 0.00

£ 0.00

£ 0.00

£ 144,454.78

Contingency
SUB-TOTAL EXPENDITURE
Management Fees
TOTAL EXPENDITURE
Transfer to Reserves
SURPLUS/DEFICIT
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Grants to Fèisean 2009-10
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Name

Main Fèis
Grant

Local
Authority

Follow-on
Grants

Annualised
Hours

Ann Hours
Grant

Dev.Fund

Total Grant
Offered

Balance
Paid

Outstanding
Balance

The Highland Council
Fèis an Earraich
Fèis Lochabair

£13,421.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 13,421.00

£ 10,066.00

£ 3,355.00

£4,181.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 4,181.00

£ 3,136.00

£ 1,045.00

Fèis nan Garbh Chrìochan

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Chataibh

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis a' Bhealaich

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Rois nan Deugairean

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Eige

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£11,895.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 11,895.00

£ 8,921.00

£ 2,974.00

Fèis Farr

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis na h-Òige

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Air an Oir

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Ghlinn Albainn

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Ratharsaidh

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis a' Bhaile

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Òigridh na Mara

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Inbhir Narann

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Spè
Other Area/City
Councils

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Dhùn Èideann

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Chille Conbhal

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Arainn

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Obair Dheathain

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Rois Òigridh

Feis Dhùn Bhreatainn

£ 0.00

£ 0.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£1,610.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 1,610.00

£ 0.00

£ 1,610.00

Fèis Lannraig a Tuath

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis 'sa Mheadhan

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£3,055.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 3,055.00

£ 0.00

£ 3,055.00

Fèis Mhoireibh

Feis Ghlaschu
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Fèis Innis an Uillt

£403.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 403.00

£ 0.00

£ 403.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Tìr a' Mhurain

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Eilean an Fhraoich

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Tìr an Eòrna

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Bharraigh

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Eilean na Hearadh

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Lunnain
Western Isles Council

Fèis an Rubha
Fèis Taigh Dhonnchaidh

£ 0.00

£ 0.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£723.00

£1,500.00

£0.00

0

£ 0.00

£ 0.00

£ 2,223.00

£ 1,668.00

£ 555.00

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Argyll & Bute Council
Fèis Cholla
Fèis Latharna

£ 0.00
£2,471.00

£1,500.00

£0.00

0

£ 0.00

£ 0.00

£ 3,971.00

£ 2,978.00

£ 993.00

Fèis Mhuile

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Thiriodh

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Ìle agus Dhùira

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Dhun Omhain

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Fèis Cheann Loch Goibhle

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis a' Chaolais

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis Ghallaibh

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

Feis an t-Stratha

£0.00

£0.00

£0.00

0

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£ 0.00

£0.00
Total Main
Fèis

£0.00
Total LA
Grants

£0.00
Total Followon

0
Total Ann.
Hours

£0.00
Total Other
Grants

£ 0.00
Total Dev.

£ 0.00
Total
pledged.

£0.00
Total paid
out

£ 0.00
Total still to
pay out

£ 37,759.00

£ 3,000.00

£ 0.00

0

£ 0.00

£ 0.00

£ 40,759.00

£ 26,769.00

£ 13,990.00

Feis Freumhan

Totals
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Fèisean nan Gàidheal
Overdraft Facility with Clydesdale Bank Plc
Agenda Item: 2.2009.03(c)

Reason for Paper
To secure agreement from the Board to an offer of overdraft facility from Clydesdale Bank Plc
Background
Fèisean nan Gàidheal has been quite fortunate for a number of years in not having to borrow funds for its
day-to-day operation, and the funds we have at our disposal are managed very well in that respect. However
there are times where we occasionally slip into an overdraft situation with our Current Account, often when
we have funds on deposit on which we would lose interest were we to withdraw them ahead of the agreed
term.
There is also one month of the year where we sometimes run into short-term financial difficulties, and that is
February when we have ongoing commitments and funds to claim. While we have always tried our best not
to incur the costs of borrowing, there are times when it is unavoidable.
Having an overdraft facility also covers us if, for instance, it is not possible for us to transfer funds from our
High Interest Account to our Current Account which, without the facility, would be deemed to be
unauthorised borrowing and could cost us dearly.
The Offer from Clydesdale Bank Plc
Our bankers, Clydesdale Bank Plc, have offered us a facility of £25k at a cost of £250.00 with interest at
2.25% over the bank base rate, currently 0.5%. Therefore, 3% at the time of agreeing the facility.
As you will see from the Facility Letter circulated, the bank requires a specific form of words to which the
Board members must agree, and their agreement is to be signed off by the Company Secretary and another
Director, as detailed in the following page.
Action Required
Board members are invited to agree that:
(i) the borrowing facility with Clydesdale Bank Plc be taken up;
(ii) the form of words required be incorporated into the minute of the meeting; and
(iii) George Stoddart (Company Secretary) and Catriona MacIntyre (Chair) execute the document, on the
following page, on behalf of the Board
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Extract of Board Resolution
I, George Stoddart, being the Company Secretary of Fèisean nan Gaidheal Limited
(the “Company”), hereby certify that the following is a true extract from the minutes of a
quorate and duly convened meeting of the Directors of the Company at which all
appropriate interests were declared and which was held on 29 May 2009.
“There was produced to the meeting (1) the facility letter from Clydesdale Bank PLC (the
“Bank”) dated 25/02/2008 and accepted by the Borrower which sets out the terms and
conditions on which the Bank currently makes available an overdraft and other banking
facilities (the “Facilities) to the Company and (2) an amendment letter (the “Letter”) from
the Bank dated 7 April 2009 which sets out the amendments to the Facility Letter to the
terms and conditions on which the Bank is prepared to continue to make available the
Facilities to the Company.
After due and careful consideration of the terms of the Letter and of all the relevant
circumstances, IT WAS RESOLVED that:
1

the continued utilisation by the Company of up to the full amount of the Facilities on
the terms and conditions set out on the Facility Letter as amended by the Letter is
for the benefit of, and in the best commercial interests of, the Company for the
purpose of carrying on its business and that the terms and conditions of the Letter
are approved and accepted; and

2

the Letter be executed on behalf of the Company by the Director and the Company
Secretary specified below, any one of whom (being a Director) is also authorised to
sign on behalf of the Company all such other documents, agreements, certificates,
notices, communications or confirmations, including amendments, variations,
renewals and extensions, as may be required in connection with the Facilities, the
Facility Letter or the Letter - Catriona MacIntyre (Director) and George Stoddart
(Company Secretary).”

Signed: …………………………………………………………………………. Catriona MacIntyre
Director
Signed: …………………………………………………………………………. George Stoddart
Company Secretary
Dated: 29 May 2009
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Fèisean nan Gàidheal
Gaelic Policy Revision

Agenda Item: 2.2009.04(a)
Reason for Paper
To update Board members on progress with revisions to our Gaelic Policy discussed at the previous meeting
of the Board.
Background
Board members will recall that there were initial discussions about the need for revisions to our Gaelic Policy
at the last meeting of the Board. Following that, members of the Board who were present got a quick update
from Dougie, Calum Alex and Emily, at the Fèis Trèanaidh in Strathpeffer.
A draft of the proposed new Gaelic Policy is following and there will be a presentation from staff as to how
this will be implemented, if agreed by the Board.
The amended policy offers the opportunity to significantly raise the bar in terms of the use of Gaelic at
Fèisean by tutors, and in doing so, increasing the number of people with a knowledge and understanding of
Gaelic, which is a key aim within the National Plan for Gaelic. If the ability to use Gaelic is linked to
employability, it is hoped that more tutors will avail themselves of the opportunities that currently exist to
learn Gaelic, or avail themselves of the bespoke courses Fèisean nan Gàidheal will have to develop in order to
implement its policy more fully.
Action Required
Board members are asked to consider the policy, and proposals for its implementation in the presentation
from staff and, if content, approve the policy.
Arthur Cormack
CEO
May 2009
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FNG DRAFT GAELIC POLICY - MAY 2009
Foreword
Gaelic and its culture are at the heart of the work of Fèisean nan Gàidheal and its member Fèisean. Fèisean
nan Gàidheal is recognised as one of the main bodies working within the Gaelic community and as one of the
leading arts organisations in Scotland. Accordingly, each individual and group that works with Fèisean nan
Gàidheal must recognise this to develop this valuable work and also to maintain the status of the organisation.
Groups which receive support from FnG must adopt this Gaelic policy; Support, guidance and encouragement
will be given by FnG and its employees in implementing the policy.
The policy outlines best practice for FnG and its member Fèisean when dealing with Gaelic related matters. The
policy will have the same status as the organisation's other policies and must be recognised as such.
Policy Aim
To inform all individuals and groups involved with the work of FnG of the importance of Gaelic in all operations
of the organisation and to offer guidance as to how the policy can be implemented.
Strategy
Making the policy available
The policy will be published on paper and the Organisation's web-site for circulation to company employees,
members of the Organisation, and the public.
The policy will be given to company employees and board-members of the Organisation when they take up
post and every time the policy is updated. It will be given to the members upon publication and every time it is
updated. Staff, board members and members will be directed to the policy whenever a question arises
regarding language use by the Organisation.
Implementation
The policy will be adopted by the members as a condition of membership of the Organisation and by the
company staff as a condition of contract. Responsibility for implementation will lie with the Organisation in its
entirety, in all dealings of the Organisation.
The company staff will have particular responsibility to address the support needs of the members in
implementing the policy.
The policy will not be applicable retrospectively.
Evaluation
The policy will be reviewed at least once every two years.
Non-compliance
Compliance with the policy will be a condition of membership of the Organisation, and individual members
failing to comply may invalidate membership.
Any contravention of the policy which arises through the actions of company employees shall be dealt with
according to the disciplinary code of the company.

Gaelic Policy Draft FnG 2009
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Working areas
Gaelic
Written material to appear in Gaelic will be written in Gaelic first or translated to Gaelic if the author doesn't
have Gaelic.
Other Languages
It will be recognised that Gaelic is the particular focus of the work of the Organisation, but all other languages
will be held in parity of esteem and every effort will be made to include those who do not have Gaelic in
activities.
Communications
Reception and phone
Visitors to the company offices and those telephoning will be met with a short welcome in Gaelic. The language
of communication will subsequently be informed by that person's answer and chosen language.
Written communication
Written communications on behalf of the company and Organisation (electronic or otherwise) will be in Gaelic
only in the case of groups who answer Gaelic communications as a matter of policy, of groups considered to be
Gaelic groups and to individuals whose last communication to the Organisation was in Gaelic; in other
situations the language of communication should be selected as judged appropriate.(see the handbook)
Website
The website will appear in Gaelic first with the option of entering an identical English site.
Staff members will be responsible for ensuring that all information that is uploaded is done so in both
languages.
Forms
A.

Production of forms or questionnaires on behalf of the Organisation

Requesting information
•
•

where respondents are known to be fluent, Gaelic only will be used;
where respondents are known not to be fluent in Gaelic, where fluency is unknown and where there
are different levels of fluency, a bilingual format will be used (Gaelic first).

B.
Completion on behalf of the organisation
Forms and questionnaires will be completed according to the language of the questions. If there is a choice of
languages, Gaelic will be used if included amongst these.
Addresses
•

•
•

Scottish addresses with known post-code: (1) family, house and building names will be used in the
form in which they are given; (2) street names will be represented in Gaelic where these are officially
acknowledged (for example by a street sign); (3) postal-district, region, area or island names will be
represented according to the Scotland map published by Storlann (see handbook); (4) the post-code
will be used.
Scottish addresses without known post-code: Steps (1) and (2) above will be followed and the rest of
the address written in English only.
Addresses outside Scotland: Gaelic shall not be used for addresses.

Gaelic Policy Draft FnG 2009
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Personal names
In official communication or other situations in any language, the personal and family names of each person
shall be used in the format preferred by that person. If the person uses different forms in different language
situations, these shall be observed in these different situations.
Orthography
In writings on behalf of the Organisation, Gaelic will be written according to the GOC2 guidelines (Gaelic
Orthographic Conventions, 2005), except where the Organisation has published guidelines to the contrary.
Specific exception:
• The acute accent will not be used in writings on behalf of the Organisation EXCEPT where its retention is
essential in representing pronunciation of song lyrics or other material in oral tradition, and particularly
where it is essential in representing dialectal variation in pronunciation of song lyrics or other material in
oral tradition.
Signage
Signage in company offices and the buildings used by members will be written in Gaelic only, and make use of
pictures and symbols to aid non-Gaelic speakers.
Form of names within the Organisation
The Gaelic form of the names of the members and the company will be used, with translation in square
parentheses if appropriate. When a new member joins the Organisation, the advice of the company must be
taken regarding the new member's name; the company must take academic advice on this name.
Publication
Proof-reading
Members may request proof-reading services from the company before any publicly-available Gaelic text is
released.
Press releases
Releases will be sent to the Gaelic media in Gaelic, monolingually or bilingually (Gaelic first). Other media
releases will be bilingual.
Advertising and publicity
Adverts and other publicity will be published in Gaelic if it is expected that that the readers can read Gaelic, or
bilingually (Gaelic first) in all other cases.
Working-methods
Organisation language use
Gaelic is the working language of the Organisation but every effort will be made to serve the interests of nonspeakers. The Organisation's chief aim is the promotion of Gaelic culture and, as such, every individual
involved must recognise the central place of Gaelic, and the use of Gaelic, in the work of the Organisation, and
should make every effort to promote Gaelic throughout the Organisation.
Company staff language use
The working-language of the company is Gaelic and it is expected that Gaelic be used at every possible
opportunity in the offices of the company and in other locations, and during travel to and from these locations
on behalf of the company.
Board-meeting language use
Gaelic will be the working language at board meetings. A translation service will be provided.
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Members' language use
The working language of members will be decided by the members themselves, however it will be expected
that Gaelic is used at every event if this is within the ability of the members present.
Employment of Tutors
Between 2009 and 2012 the following developments will be implemented:
• The Gaelic abilities of tutors will be researched and estimated
• Measures will be taken to ensure that every Fèis tutor has some communicative ability in Gaelic before
summer 2012
• Investigation into the number of fluent Gaelic speaking Fèis tutors in order to increase this number
before summer 2012
These developments will be specified and instigated at the Annual General Meeting 2009.
The following developments will be implemented immediately:
• Every Fèis must have a named Gaelic officer who will be responsible for instigating the Gaelic policy
and all aspects relating to Gaelic throughout the Fèis.
• Every Fèis must undertake a contract with each tutor concerning their use of Gaelic at the Fèis. This
may be as part of their general contract.
• Every Fèis must organise a class for all tutors in relation to Gaelic awareness at Fèisean and the
principal of the Fèisean movement, as well as to teach useful phrases and words to those tutors who
are not fluent in Gaelic.
Language Provisions for Participants
All members must offer tuition through the medium of Gaelic to participants that are fluent in Gaelic and
participants' language ability must be recorded at the earliest opportunity. If the number of fluent speaker is
not sufficient to make a Gaelic medium class viable, teaching must be bilingual.
Gaelic will be taught to non-Gaelic speaking participants in at least one session each day, with pastimes/classes
at a suitable level. Classes or pastimes will be arranged for those who are fluent.
Where a lack of fluent-speaking tutors exists, the company will make every effort to provide training in the
Gaelic language for these tutors. See above.
Tutors’ Language use see above
• Tutors who are fluent in Gaelic: Gaelic will be used as far as possible to establish a Gaelic environment.
• Tutors with different levels of fluency: Gaelic will be used as much as possible. Tutors will be offered
support in cash or in kind to expand their language-abilities.
• Tutors with no Gaelic: basic phrases will be learned for use in tuition to acknowledge the Gaelic
environment of Fèisean. Tutors will be offered support in cash or in kind to expand their language-abilities.
Public meetings, special events etc
Public meetings, special events etc will be held in Gaelic or bilingually, with offer of a translation service.
Staffing
Recruitment
In most instances the ability to read, write, speak and understand Gaelic will be essential skills in all new or
renewed job descriptions with the company. These same skills will be advantageous for the employees of the
members, and essential for employees of members offering Gaelic-medium tuition exclusively.
Language Support and Training
It is recognised that the company staff and members' staff will require daily support with reading, writing,
speech and comprehension skills in Gaelic and facilities will be put in place to meet these. A personal support
structure will be established for staff to address any gap in skills which may have a serious effect on work.
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Development and training in reading, writing, speech and comprehension skills will be regarded as essential to
the work of each staff member (salaried or otherwise) of the Organisation. This will be incorporated into the
Fèisean nan Gàidheal training programme.
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REVIEW OF FÈISEAN NAN GÀIDHEAL POLICIES - ACTION PLAN
Policy
Action
Remove all policies from website*
Remove apart from Child Protection
Policy (mark as under review)
Access Policy*
Approval By Board - Copy to Anne

Action Date
04/05/2009

Implementation

Responsibility
Iona

Comments

To be approved at Board
Meeting
David to review - Disclosure
updates after 24 June
meeting
Anne to review

29/05/2009

30:05:2009

Anne/Arthur

Child Protection Policy

Reviewed and Amended - NSPCC

05/05/09 08/05/09

30:06:2009

Iona

Data Protection Policy

11/05/09 15/05/09

22:05:2009

Iona

Taking Photographs in Schools
Environmental Policy

Data Protection to cover Data
Handling and Management
Inclusion in Data Protection Policy
Policy to be revised

29:05:2009

Iona

Financial Procedures

Areas for Improvement

14:05:2009

Anne

Executive Group approval

Health & Safety

Areas for Improvement/ Suggested
Actions
Amend for FnG practices

18/05/09 22/05/09
4/5/2009 13/05/09
25/05/09 29/05/09
04/05/2009

30:07:2009

Iona

Feedback from all Staff

15:05:2009

Iona

Anne to add update to
Handbook

04/05/2009
01/06/09 05/06/09
08/06/09 12/06/09

15:05:2009
30:07:2009

Anne
Iona

30:07:2009

Iona

15/06/0919/06/09
22/06/0926/06/09
06/07/0910/07/09
13/07/0917/07/09
04/05/2009
30/07/2009

30:07:2009

Iona

30:07:2009

Iona

30:07:2009

Iona

30:07:2009

Iona

14:05:2009

Anne
Iona/ Anne

Mobile Phones/Travel Policy*
Staff Handbook
Risk Assessment for an office
environment
Working Alone in Safety

Review areas for improvement
Finalise document

Business Continuity Plan and IT

Additional policy

Manual Handling Policy

Additional policy

Stress Management Policy

Additional policy

Training Needs Assessment

Additional policy

Cash Handling Policy
Update Website

Part of Financial procedures
All policies on the website

Update to make it specific to FnG
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Communicate to all relevant
parties
Communicate to all relevant
parties/ monitoring of lone
workers - David

Manual Handling course for
all staff

Executive Meeting approval

Fèisean nan Gàidheal
Risk Register and Management Plan
Agenda Item: 2.2009.04(c)

Reason for Paper
To update Board members on progress with developing a Risk Register and a plan for managing risk.
Background
Board members will recall that we employed Deloitte to develop a Risk Register and a Risk Management
Strategy for Fèisean nan Gàidheal. At the last meeting it was agreed that the Executive Group would manage
this process, monitor the management of risk and report back to the full Board annually.
At its last meeting, the Executive Group agreed that the Risk Register should contain 10 manageable risks out
of the 67 originally identified, which are included in full in the papers for the meeting of the Executive Group
circulated by e-mail only. There was scope to amalgamate risks to bring them down to a manageable
number and a draft Risk Register has been prepared by the Executive Manager included in the following
pages.
Board members are ultimately responsible for the management or risk, although that has been devolved to
the Executive Group and on a day-to-day basis is devolved to officers.
Action Required
Board members are asked to approve the Risk Register and note that a report will come back to the February
Board meeting on the management of these.
Arthur Cormack
CEO
May 2009
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Rank

Risk
#

1

19

2

3

Risk

Consequence
/ Impact

Likelihood

Total Risk
(Impact *
Likelihood)

Categorisation
in Risk Matrix

Personnel affected

Risk Ownership

Responsibility

Mitigation

Date
Identified

Last
Updated

Action Date

Progress/
Future
Action
(RAG)

A lack of funding for
projects / future
development. Core
funding by SAC, HIE
and Highland Council is
withdrawn resulting in a
scale-down of activities.

4.3

3.5

15.1

HIGH

ALL

CEO

BOARD

25.8.08

20.11.08

Ongoing

Amber

3.7

14.4

HIGH

Fèisean

Gaelic Officer

BOARD

25.08.08

20.11.08

Ongoing

Green

3.1

12.1

HIGH

Dev
Team/Fèisean

Development
Manager

BOARD

Traditional funders are made
aware of new funders
limitations and kept informed
of funding requirements.
FnG continues to help
funders achieve their
objectives and targets as a
partner. Awareness of
possible alternative sources.
Forward planning. Early
discussions with funders.
Political lobbying for support
for traditional music and
Gaelic arts.
Provision of Gaelic training,
encouragement of new tutors
to achieve fluency in Gaelic.
Support packages. Provision
of Gaelic training and music
tutor training.
Encouragement of new tutors
from within Fèisean. Support
packages.
Identification of possible
committee members and
volunteers by existing
committees. Encouragement
to participate. Support from
Development Team to avoid
volunteer burn-out.
Encouraging young people to
take an interest and share
responsibility. Encouraging
parents to participate.
Responsibility on all fèis
personnel to encourage and
support volunteers, through
social gatherings and training
events.

16

Insufficient Gaelic
speaking tutors.
Insufficient tutors
available /come forward

3.9

14

Insufficient volunteers
come forward.

3.9

25.8.08

20.11.08

Ongoing

Green
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4

12

Volunteer effort within
the Feisean is unable /
unwilling to adhere to
policies / guidelines /
legal requirements.
Non-compliance with
legal requirements and
policies will result in an
incident which damages
the reputation of FnG.
Loss of reputation due
to child protection
issues through lack of
controls, e.g. failure to
disclosure-check tutors
A child is harmed due
to the action or inaction
of FnG, leading to loss
of confidence and
possible legal action. A
child gets lost due to
inadequacies in the
registration system.

4.1

3

12.3

HIGH

ALL

Training &
Policy Officer

BOARD

5

51

A member of the
management team
leaves at short notice.
Key staff members are
lost to the organisation
through external job
offers leaving gaps in
core operational areas.

4.1

3

12.3

HIGH

Staff/Fèisean

CEO

BOARD
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Training and awarenessraising sessions with staff and
volunteers. Policies and
guidelines published on the
FnG website and
implemented by Fèisean and
Development Team. Ensure
compliance & good practice
by example and training
opportunities. Early checking
of potential tutors
encouraged. Financial
penalties for non-compliance,
and expulsion for repeated
non-compliance.Child
Protection Policy in place.
Risk Assessments for
individual locations/activities
carried out in advance of
each fèis. Training and
awareness-raising sessions
for committees and
volunteers. Assistance from
staff members with
implementation of policies,
particularly Child Protection
Policy and Guidelines.
Importance of adherence to
all policies underlined to
members.
Pay scales in line with sector.
Recognition of over-reliance
on single members of staff
and alleviation of
responsibilities where
possible. Regular
consultations with staff and
encouragement of openess.
Shadowing encouraged
within all posts. Succession
planning at appraisal and
throughout employment. Exit
interviews.

25.8.08

20.11.08

Ongoing

Green

25.8.08

20.11.08

Ongoing

Green

6

46

7

43

8

35

9

34

Data is lost due to the
lack of consistency in
making back ups.
Important data is lost
due to equipment
malfunction, fire,
electrical storm,
resulting in insufficient
IT back-up control
systems.
Numbers of Feisean
continues to increase
resulting in less support
being available to each
one. May reach over
capacity of demand /
supply (Fèisean)

3.8

3.2

12.2

HIGH

Staff

Executive
Manager /
CEO

BOARD

Provision of portable hard
drives. Contractual obligation
on staff to ensure back-ups.
Surge protection on IT
equipment. Regular visual
checks by staff on electrical
equipment and necessary
action taken.

25.8.08

20.11.08

Ongoing

Green

3.5

3.4

11.9

HIGH

Fèisean

Development
Manager

BOARD

25.8.08

20.11.08

Ongoing

Green

Staff / funds are
overcommitted to
projects resulting in
less flexibility and
tighter controls in other
areas. FnG takes on too
much in an effort to
surviveFnG become too
focused in contract
delivery in order to
generate income,
resulting in less support
for the Feisean.
Insufficient funding for
staff development
resulting in inadequate
development
programme and
resources for staff.

3.6

3.2

11.5

HIGH

ALL

Executive
Manager

BOARD

Additional funding available
through Development fund
for extra classes, new
approaches, etc. Efforts
made to secure new funding.
New fèisean are compliant
with policies and ethos of
Fèisean nan Gàidheal.
Time, financial and project
management controls
implemented. Awareness of
other projects ongoing in the
organisation and expectations
of time/financial
commitments understood.
Opportunities/Threat Analysis
carried out for new projects.
Good management practice.
Likely benefits from new
projects may outweigh risks.

25.8.08

20.11.08

Ongoing

Green

3.8

2.7

10.3

HIGH

Staff

Training &
Policy Officer

BOARD

Ensure provision is made for
staff development in core
funding applications.

25.8.08

20.11.08

Annually
- Feb
2010

Amber
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Fèisean nan Gàidheal
Staff Progress Reports
Agenda Item: 2.2009.05(a)

Employee
Title
Period of the Report

David Boag
Development Manager
March 2009 – May 2009

Section
1
Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
1.1
Support at least 3 projects via the Fèis Development Fund
This scheme is now closed to new applications, with all final reports to be with me by 31st July 2009. In the
financial year 2008/9 we supported a total of 40 projects, with grants of £76,113 supporting £206,789 of new
developments.
1.10
Establish 2 new Fèisean per year
Fèis an t-Sratha (Blairgowrie) and Fèis Ghallaibh have now both been established. Fèis Ghallaibh has had 2 very
successful full day Fèisean in March and May and Fèis an t-Sratha will hold their first Fèis on Saturday 23rd May.
1.11
Provide development support to Fèisean.

2.4

4.2

4.6

5.3

6.1

6.3
6.7

I provide on-going support to the Development Team, whom in turn act as the primary contacts for their designated
Fèisean. Now that Fiona Dalgetty has taken up her appointment as Fèis Rois manager their need for my regular
input has diminished. I have been heavily involved in the development of an inter-regional LEADER application to
support Cèilidh Trails 2010 – 2012. I currently act as lead officer for Fèis Obar Dheathain, Fèis Foirth (formerly Fèis
sa Mheadhan), Fèis Dhun Eideann, Fèis Gallaibh and Fèis an t-Sratha.
Develop whole Fèisean and more workshops through the medium of Gaelic, and develop it’s use,
particularly at new Fèisean.
I worked closely with the Development Team in the run-up to and duration of the new Gaelic medium Fèis for
teenagers, Freumhan, held in Lochgoilhead 6 – 10 April. I also provide line management for the Drama and Gaelic
Developments with the organisation. This includes the on-going revision of our Gaelic language policy.
Fèis Blas 2009
The Blas 2009 brochure has now been launched and tickets sales are well up on this time last year. I chair monthly
meetings of the Blas Action Group and represent Fèisean nan Gàidheal on the Board of Blas. I am very happy with
progress this year, and we have begun the process of planning for the 2010 event.
Inter-Fèis activities
Fèisean in the Western Isles are progressing well with their “Ar Dachaidh” project which will premier on Saturday
18th July in Stornoway as part of the Hebridean Celtic Festival. Fèis an Earraich and Fèis Lochabair aim to travel to
Germany to a festival in June and Fèis a’ Bhaile and Fèis na h-Òige are collaborating as they prepare for a
performance at Blas in September.
Teenage provision within the Fèis movement.
Plans are well in hand for the Sgoil Shamhraidh Drama in Portree during July and a number of Fèisean have begun
work on their 2009 Cèilidh Trails, despite some uncertainty over funding and plans for Fèis Alba 2009 are on-going.
More and more Fèisean are undertaking programmes of work targeted at the teenage group, for example Fèis Eilean
an Fhraoich who aim to run a senior Fèis for a second year.
Working in partnership with other organisations.
We work with a range of organisations to deliver our projects on a daily basis. This includes Gaelic organisations,
local authorities, arts organisations, local promoters and businesses.
International links
See point 4.6
Showcase opportunities
The “Ar Dachaidh” project as part of this summer’s Heb Celt Festival has great showcasing opportunity, as has
Fèisean involvement in a number of Blas events.
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Staff member
Job Title
Period of Report

Anne Willoughby
Executive Manager
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1.1 Deliver Grant-Aid support to at least 35 Fèisean annually (HIE Target)
To 31 March 2009, grants have been offered to 42 Fèisean (34 in HIE areas), totalling £333,504.50 as detailed in
the tables provided for Board meetings. Payments totalling £194,448.92 have been paid out to 41 Fèisean.
1.2 Continuation of Annualised Hours Scheme
Annualised hours offered for 2008-09 as part of the grant offer. A total of 3945 hours have been offered.
As a condition of grant, Administrators attended the Fèis training weekend on 14/15 March 2009. A database of all
Fèis administrators has been compiled.
1.3 Run an Annual Conference (SAC Target)
The 2009 Annual Conference will take place on 25/26 September 2009. Venue has still to be confirmed.
1.4 Adequate insurance cover in place for Fèisean nan Gàidheal, its staff and all Fèis activities.
Insurance policy reviewed and renewed annually in February. Cover has been extended to cover the offices in
Inverness and Stornoway and contents cover updated for the Portree office. Staff are requested to have their own
business use insurance policies if using their own cars for company travel.
1.6 All tutor and volunteers involved in Fèisean must go through enhanced Disclosure check.
Ongoing work. Disclosures now being renewed on a rolling basis for those on the database as and when 3 years
expire.
1.6 Continue to ensure good practice in relation to Child Protection (SAC target)
All Fèisean have to submit a list of tutors, which are cross-referenced to ensure they have a current disclosure
before grant is released. Non-compliance leads to non-payment of grants. Grants are with held from Fèisean who
attempt to employ tutors or volunteers who have not undergone a check.
Staff member
Job Title
Period of Report
Section
Target
No.
1.2

1

Iona MacDonald
Training and Policy Development Officer
March 2009 – May 2009

Progress on Fèisean nan Gàidheal Targets for which responsible

Target
Progress Narrative
Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
Most policies available as downloads on website
Ongoing. Currently reviewing all policies in line with risk management process. Policies have been removed from
the website temporarily, until review completed. CP Policy left in place, with note that it is being reviewed.
Training offered where action needed on the part of volunteers
FT09 very successful (14/15 March 2009, at Ben Wyvis Hotel, Strathpeffer). 60 participants, plus tutors took part.
Training delivered on a large range of subjects – including language and cultural topics, safety, business
administration. According to the evaluation sheets returned, the fèis organisers were very pleased with the
weekend, and a number of them expressed a wish to see a very similar programme in 2010. The new programme
will be published in October/November 2009.
Practical help with implementing Gaelic policy
On-going. Sessions on songs and games in Gaelic for children were delivered at FT09 by D Beck, C A MacMillan
and Eilidh MacKenzie, together with classes in Gaelic language by Gilleasbuig Ferguson. Some staff have
completed training as Ulpan tutors, and applications have been received from fèisean for assistance with the costs
of Ulpan classes (Fèis Rois and Fèisean Loch Abair)
Annualised Hours Workers
Annualised hours workers were required to attend the Fèis Trèanaidh. 15 managed to attend. Every assistance
was given, and a payment for attendance was made (£100), in addition to their normal salaries/fees and travel
expenses. It was useful for them as a networking opportunity and to meet with people “in the same boat”, as well
as gaining knowledge on the particular subjects offered.
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1.3

2.3

3.4

4.5
4.7

5.2

Notes:

Run an Annual Conference (SAC Target)
Board to decide date/venue for 2009. Suggestions are invited for the theme of the training element on the
Saturday morning (cultural or organisational) which would be interesting and useful to the fèisean.
Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan Gàidheal
Training: Gaelic courses (18 months, week, two day and other appropriate courses) offered by Sabhal Mòr Ostaig,
Fèisean nan Gàidheal and other qualified bodies are used to deliver the training element of this condition. Some
staff have completed training as Ulpan tutors, and applications have been received from fèisean for assistance with
the costs of Ulpan classes (Fèis Rois and Fèisean Loch Abair)
Other Formal Education
Fèis Acadamaidh – a meeting has been arranged to discuss European funding for this project with HIPP on 19/5.
(20/5 – It looks unlikely that the project will be suitable under current priorities)
TMTTN – See below
GASD
No progress. End of current programme
Traditional Music Tutor Training Network – TMTTN
Develop training provision and professional development, open to everyone involved in promoting,
organising and participating in Fèisean, and to other involved in traditional music development and
delivery (SAC Target)
A meeting of the TMTTN was held in Edinburgh on 5 October 2007, where it was decided that the TMTTN should
continue, particularly in regard to its work on accredited qualifications for music tutors and with networking
opportunities in the form of regular conferences and seminars. The conference on provisionally booked for 1
November 2008 in Inverness was cancelled. Invitations have been issued to prospective members to widen and
develop the steering group and 5 new members have accepted. A meeting was held between Ian Smith, Arthur
Cormack, David Francis and others – the Scottish Arts Council was very supportive of plans, and requested a
written report updating the previous report, which was submitted in early November. Despite several requests
for progress, no further communication has been received.
19/5 - TMTTN – no progress on this project. Still awaiting clarification of possible TMTTN role within Traditional
Music Forum.
Annual Training Programme
Deliver training to 20 Fèisean per year (HIE Target)
This target was achieved with 22 fèisean attending FT09 in Strathpeffer.
Deliver training to 50 tutors and organisers per year (HIE Target)
This target was achieved with 60 organisers attending FT09 in March. Also, 25 tutors attended Level 1 & 2 Tutor
Training at Sabhal Mòr Ostaig in February 09. Therefore, training has been delivered to at least 85 tutors and
organisers. It is expected that these numbers will be similar in 2010.
Continue in-house Training Programme (HIE Target)
Gaelic Training Days continuing (4 per year). Next course will be held on 12 June 2009. Induction training taking
place with line managers/colleagues as required. 2 staff members working towards formal qualifications with
assistance from Fèisean nan Gàidheal. Regular Whole Staff meetings have been reinstated – first was held on 23
April at Inverness. A further meeting will be held on the morning of the AGM, and another in December. A further
Spring 2010 date will also be organised. There have also been requests for general subject training, such as First
Aid, to be offered to the group and it expected that this will be run during the summer.
I am currently trying to organise a meeting with Val Bryan and Andy Thorburn to discuss possibilities for Level 3
Tutor Training.

Staff member
Job Title
Period of Report

Moreen Pringle
Business Officer
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1.3 Run an Annual Conference (SAC Target)
This year’s AGM will take place on 25/26 September – venue to be confirmed
1.5 Regular lending of instruments to Fèísean
Instruments have been well used by Fèisean throughout the year. Demand still remains high despite a number of
Fèisean having their own instrument banks. Instruments have recently been sent out to Fèis Ghallaibh, Fèis Cheann
Loch Goibhle, Fèis an Earraich, Fèis Latharna, Fèis Glaschu, and Fèis Innis an Uillt
1.6 Renting to individuals to maximise income
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The demand for instruments is still high. In the last quarter we have entered into new contracts for the rental of 1
clàrsach and 1 accordion.

1.8

1.9

6.4

6.6

Maintenance of a Fèis Tutors database
Efforts are made to keep the database as up to date as possible.
Developing, Distributing and Selling Publications
There has been good demand, especially from Fèisean, for the books which we have produced.
The Shop section of the Fèisean nan Gàidheal Website is now in operation and books can be purchased on-line.
Production and Distribution of Regular News and other Information
The March edition of Faileas was produced and sent out to all on the database.
The next edition will be produced in June.
Increase and raise profile of Fèis movement and its success with 10 pieces of local/regional coverage
and 3 instances of national coverage per year (HIE Target)
Along with support from Fèisean and Lead Officers this is now being progressed.
Investigate greater partnerships with the commercial sector building on the success of sponsorship
having been secured for Blas, but also looking at the potential for great sales of products of the
Fèisean. (SAC Target)
Further work needed but progressing slowly. Work will begin in collaboration with Lead Officers regarding marketing
promotional material at Fèisean.
Website and ICT
The Website www.feisean.org continues to be updated on a regular basis by myself and other staff as appropriate.

Staff member
Job Title
Period of Report

Dougie Beck
Drama Officer
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1.9 Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their rangeof activities
Production and distribution of regular news and other information
I contribute at least one article to each edition of Faileas, usually mentioning what's been happening drama-wise.
2.1 Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
Develop and increase access to the Gaelic language and culture through the implementation of a
Gaelic Language Policy and the development of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)
I communicate regularly with the Gaelic officer, and offer advice and assistance to him and to other staff and to the
Fèisean as necessary.

2.5

The Sgoil Shamhraidh Dhràma will take place in Portree between 6 and 17 July 2009. Tutors have been confirmed,
and applications are still coming in. Auditions will start in the near future.
Development of Gaelic Drama
Continue to run a series of Gaelic drama Fèisean (SAC Target)
Projects have been completed in Argyll/Lochaber and in Lewis, with performance evenings in Skye (Àros 28 May),
Uist (Iochdar School 4 June) and Inverness (Merkinch Community Centre 8 June) still to take place.
We have delivered several of these projects in conjunction with Ruairidh Nicolson and Debbie Mackay, Eden Court.
Deliver a minimum of 2 Gaelic drama summer schools (HIE Target)
See above
Gaelic Drama Summer School to take place (BnG Target)
See above
Benefits of Sgoil Shamraidh to be assessed (BnG Target)
An evaluation form was passed to all participants (18) and 15 were returned. In addition, a feedback
session was held, attended by the majority of participants, on the last day of the Sgoil. A separate
session was held for tutors.

3.3

This information will be used in the planning of SSD2009.
Develop the work of the Fèisean within the formal education sector
Meanbh-Chuileag to visit 5 LEC areas per year (HIE Target)
Meanbh-chuileag visited the majority of Scotland's GM primaries in February and March, with the play Eilidh ag
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Eilthireachd.

5.3

6.1

6.6
6.7

Angus and Debbie have recently visited all schools in the Gairloch area with a play designed to assist children who
are learning Gaelic as a second language.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement
Teenage provision within the Fèis movement
The Sgoiltean Samhraidh will have a measurable effect, over several years, on young persons' drama abilities, Gaelic
skills, interpersonal skills, and also attitude towards Gaelic and the Gaelic arts. The feedback received from
participants at the Sgoil Shamhraidh indicates that events like this appeal to young people, and they help them view
Gaelic in a positive light.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and 7 showcase opportunities
Networking
We have been continuing our close work with Eden Court. Work in the next few weeks will see us work closely with
Stòrlann on a secondary schools project. We have just completed a tour of Perthshire primaries with workshops
which support GLPS provision, or which introduce children to Gaelic. This was undertaken for Perth and Kinross
Council. We may be collaborating with LTS on some primary school work. The tour around Gairloch-area primaries
was carried out in conjunction with the local branch of an Comunn Gàidhealach. We contributed to Latha Spòrs Mòr,
run by the Highland Council and CnaG in Stirling.
Website and ICT
I contribute to the FnG website as appropriate.
Showcasing opportunities
Drama offers a fantastic opportunity to showcase young persons' talents, and the Sgoil Shamhraidh performance
night is a prime example of this. We continue to have a performance night or afternoon to bring each of the drama
projects to a close.

Staff Member
Job Title
Period of Report
Section
Target
No.
1
1.2

Calum Alex Macmillan
Gaelic Officer
March 2009 - May 2009

1 Progress on Fèisean nan Gàidheal Targets
Target
Progress Narrative
Provide support for the development of individual Fèisean, promoting excellent working practices,
and developing their range of activities
Reducing the burden on volunteers
Policies are made as easy as possible for volunteers to deliver
The Gaelic Policy is currently been updated and will be made available to the Fèisean from September 2009. It will
be available as a hard copy and also as a download from the Fèisean nan Gàidheal website

2

2.1

A number of the Fèisean have developed individual Gaelic policies and I have been supporting them with this over
the past two years. This year has seen some of these Fèisean coming back to me to update these policies and to
make further Gaelic developments.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each
Fèis serves
Prepare a Gaelic Language Policy for Fèisean nan Gàidheal, which will be adopted by members of
the organisation
Develop and increase access to the Gaelic language and culture through the implementation of a
Gaelic Language Policy and the development of Gaelic drama activities including a Gaelic Drama
Summer School (SAC Target)
Dougie, Emily and I have been meeting to re-draft the Gaelic Policy. We recently presented it to fellow members
of staff and will present it to the board at the May meeting. We have sought opinion from both staff and board
members.
The current Gaelic policy has been implemented well by member Fèisean and I continue to support them to
ensure that this is successful. The updated policy will be made available to them from September 2009.
We give a lot of help to a number of Fèisean with translating any information they are distributing. I am working

94

closely with the development officers to ensure that all the Fèisean are getting the necessary support with their
language needs.
2.1

The Fèisean, with support from their development officers and myself, are developing their own Gaelic pans.
These state their current position and events and their own Gaelic activities. It is hoped that these individual plans
will give encouragement to Fèisean to develop Gaelic within their own group. I have met with more Fèisean
recently both to update Gaelic policy but also to create Gaelic policy for some.
Dougie and I led a workshop on Gaelic activities at the Fèis training market in March.

2.2

Develop a Gaelic Language Development Team
Gaelic-speaking teams to be available to local Fèisean
Sgioba-G has been busy so far this year. They will be taking part in Fèis Mhoireibh towards the end of May. Some
summer Fèisean have invited the Sgioba-G with others asking for support with Sgioba-G materials which they will
deliver themselves
Activities are continuously being developed and we are also looking to add names to the database of G-team
workers

2.3

Develop mechanisms for the delivery of our Gaelic Language Policy within Fèisean nan
Gàidheal
Developments and materials to be collated (BnG Target)
A number of Fèisean regularly come to me for translations and for Gaelic materials, further to this I am
encouraging the remainder of Fèisean to come to me with any translation needs and provide them with Gaelic
materials. I continue to work closely with the development officers to ensure that all Fèisean are getting full
support with translation needs and implementing the Gaelic policy.
Database of terms to be developed further (BnG Target)
The current online database is being maintained and added to as and when useful words and phrases are
collected.

2.4

Gaelic language courses and resources to be delivered (BnG Target)
I have supported Fèisean with Gaelic materials and activity packs in recent months and will ensure that all Fèisean
receive necessary support with this.
Develop wholly Gaelic-medium Fèisean and Gaelic medium tuition at existing and new Fèisean
An increasing number of GM Fèisean
The Gaelic medium Fèisean are continuing with their activities and participant numbers are very encouraging. I
met with Fèis na h-Òige in April to discuss their personal Development plan and it was good to see how
enthusiastic the committee are in achieving their aims.
I am currently working with the development officers to look at the possibilities of Fèisean having classes run
through the medium of Gaelic for the fluent speaking participants alongside their regular classes.

Staff member
Job Title
Period of Report

Emily Edwards
Archiving and Special Projects Officer
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
4.4
Archiving Project to be established
Fèis Air An Oir have now completed a booklet of stories and songs for the Archiving Project and plan to launch it at
their end of term Fèis on 20th June. They are also working on a wall hanging depicting the local Gaelic song Sgeir An
Oir which will be a permanent fixture in Strathy Hall. Fèis na h-Òige and Fèis a’ Bhaile participants have now
completed their Gaelic creative writing workshops, their stories will feature as part of their project booklet. The
participants will put on a 30 minute performance of songs and music of Culloden as part of the Culloden Battlefield
Visitor Centre’s Homecoming 2009 events. Interviews are continuing with Fèis Ceann Loch Goibhle participants are
continuing to interview Argyll Gaelic speakers where we aim to complete the project by November 2009.
Applications have gone out to Fèis a’ Chaolais, Fèis ant-Sratha and Fèis Lochabair who are all interested in taking
part in the final year of the project which will start in September.
6.3
International Links
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6.7

Showcasing opportunities
Fèis na h-Òige participants have taken part in the creative writing competition run by the Culloden Battlefield Visitor
Centre where two participant took first and second place and were invited to read their stories at the memorial
service on 18th April. I have also been working on updating the Blas website.

Staff member
Job Title
Period of Report

Nicola Marshall
Development Officer
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
Progress Narrative
1
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
Plans are well underway for the summer Fèisean. Fèis na h-Òige and Fèis Chataibh will both take place in the first
week of the school holidays and Fèis Mhoireibh are looking forward to another successful event with almost ninety
participants.
Fèis na h-Oige and Fèis a’ Bhaile have run two very successful fundraising events over the last month to raise
money for their Blas workshops and Fèis Chataibh have be successful in securing funding from the
Highland Culture Programme to put on a 20th anniversary concert in September.
Fèis Spe have secured a new package of Leader funding which will help to sustain their on-going activities and allow
them to develop some new projects across the Cairngorms National Park area.
Fèis Inbhir Narann are working on a new series of teenage group-work workshops, following on from a successful
Fèis in February
Fèis Air and Oir have been participating in the Tasglann project over the last year and they are almost ready to
launch their new booklet, possibly at the local Mod in June.

2

3

4

Fèis a’ Chaolais are almost at the end of their monthly workshop programme and I have been working with them to
develop some ideas for the new term.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
I continue to work closely with Calum Alex and the Fèisean in my area to develop their Gaelic activities and written
materials.
The new Gaelic –medium senior Fèis – ‘Freumhan’ took place in Lochgoilhead during the Easter holidays as planned.
Fifteen participants from across the country took part and all of them really enjoyed the week which involved a
mixture of outdoor activities and group-work. The feedback from participants was very positive and all participants
were really keen for it to happen again next year so I hope it is something we can develop over the next few years.
Develop the work of the Fèisean within the formal education sector.
Fèis Spè, Fèis an Earraich and Fèis Rois and Fèis Chataibh continue to be involved in the Youth Music Initiative. I
recently met with Fèis Rois, Fèis Spè and the Youth Music Officer for Aberdeenshire to look at the possibilities of
linking the different projects they are doing across the region and also developing activity in rural Aberdeenshire.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
I continue to attend Blas meetings to represent the Fèisean.
Fèis Alba 2009 will take place in Plockton from the 6th to the 10th July. Plans for this year’s ceilidh trails are under
way and I am working closely with the fèisean to finalise their budgets . I assisted with the auditions for the
Cairngorms Ceilidh Trail on the 19th of April.

5

I have been working with David Boag to submit an inter-regional application to LEADER which would secure funding
for the development of all the Ceilidh Trails from 2010-2013.
Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
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•
•
•
•
•

13th February – Development Officers Meeting
14th/15th February – Fèis Training weekend
19th April – Cairngorms Ceilidh Trail auditions
23rd April – Staff Meeting
29th April – YMI Meeting Elgin

I have applied to attend a 5-week course in British Sign Language.
6

Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
As mentioned above Fèis na h-Òige and Fèis a’ Bhaile have been making a huge effort to raise funds for a series of
workshops which will culminate with a group of forty participants aged between ten and sixteen performing in Eden
Court as part of Blas. The Cèilidh Trails will also be performing at Blas.

Staff member
Job Title
Period of Report

Christine MacIntyre
Development Officer
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
1
Provide support for the development of individual Fèisean, promoting excellent working
practices, and developing their range of activities.
Fèis Cholla held a series of story telling workshops during March which was very successful, they also had some
Gaelic games sessions with primary school children and Gaelic song workshops. Fèis Dhùn Bhreatainn had a series
of Gaelic craft workshops throughout West Dumbarton and Clydebank, these were very popular indeed and they
hope to repeat this in the near future as there was quite a demand from the local schools. Fèis Dhùn Omhain are
still busy with their Gaelic web project with Dunoon Grammar and they also now have twice monthly accordion
classes. They held two successful one day fèisean in Gaelic video, accordion, fiddle and pipes and they are still to
hold one more after the summer.
Fèis Cheann Loch Goibhle held their annual residential fèis at the Lochgoilhead Outward Bound Centre. This was
attended by over 30 youngsters who enjoyed all the usual musical and physical activities on offer. Fèis Latharna held
their most successful fèis yet with over 100 children coming from quite a distance. For the first time they joined up
with the pipe band and held drumming workshops which were very well attended. They also had classes in small
pipes this year as they had purchased several sets.
Fèis Mhuile held a weekend fèis which was attended by over 30 youngsters who then played to a packed hall in
Tobermory.
2

3

4

5

Develop the use of the Gaelic language within the Fèis movement. Developing the spoken
word as a means of communication and medium for tuition, according to the needs of the
community each Fèis serves.
The biggest success in the provision of Gaelic this year was the first ever teenage Gaelic medium fèis. It too was
held in Lochgoilhead due to the Centre's location for outward bounds and residential facilities. This consisted of
Gaelic music activities and drama, then the teenagers "let off steam" with their outward bound activities climbing
Jacob's Ladder, canoeing and archery. The annual Argyll Fèis Dhràma took place in Oban but during the day this
time and in the Corran Halls. There were 6 plays and this time a panel of S1 & 2 "critics" came from Lochaber High
to judge the plays and award prizes for the funniest moment, the best stage set and the best costume. Three
specially commissioned plaques with the Fèisean nan Gàidheal logo were ordered and will be presented at the end
of this month to the worthy winners.
Develop the work of the Fèisean within the formal education sector.
Fèis Cheann Loch Goibhle's school's project is still gaining momentum, they are also negotiating with Argyll GMU's to
produce some short bàrdachd pieces to accompany their DVD The Dunoon Gaelic web page is almost complete.
Appin GMU also held a good Gaelic day and are hoping to organise another one in September
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal
and individual Fèisean.
Argyll & Bute Council are in the final stages of negotiations with Fèisean nan Gàidheal regarding the provision of fèis
activities within the school timetable and this should be up and running soon. The Argyll Cèilidh Trail is about to get
underway in July and will involve links with Donegal Gaelic College and An Càrn in Derry.
Develop training to enhance the skills of those involved in Fèisean and promote excellence
within the Fèis movement.
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6

In conjunction with the other Development Officers, a training session on how to run a fèis was given at the
Strathpeffer Training weekend and a session in funding was also provided.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
As a result of the forthcoming Argyll/ Ireland Cèilidh Trail, there have been a few enquiries from other Argyll areas
such as Giogha and Appin to provide more fèis activities. Argyll & Bute Council have also approached the Argyll
Development Officer with a view to working in partnership to develop an Argyll brand and have it included in the
new DVD being produced by Fèis Cheann Loch Goibhle.

Staff member
Job Title
Period of Report
Section
Target
No.
1

Kevin Rodgers
Development Officer
March 2009 – May 2009

1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target
Provide support for the development of individual Fèisean, promoting excellent working practices,
and developing their range of activities.
Fѐis nan Garbh Chrìochan are currently putting together the various pieces required for this year’s week long
Fèis (20th – 24th July) as well as continuing with their weekly classes. This year will see the week long Fèis return
to Acharacle (in the new school) after absence of many years and the committee are all looking forward to it. We
are currently looking into the possibility of purchasing and displaying bunting/banners during Fèis week.
The slow process of securing funding for the new school project continues. We have secured £10k from the
Highland Legacy fund. Unfortunately, we were unsuccessful in our bid to the Scottish Arts Council. An application
to Leader (highland) is in place pending replies to our Tender notice for the seating installation. We have also
submitted an application for funding to Awards for All.
Fѐis Eige, like Fèis nan Garbh Chrìochan are putting together plans for their main event (10-11 Jul). Fèis\ Eige
have been involved in the ‘Green Feistival’ which takes place on the island this month.
The Fѐis Òigridh na Mara Classes are still going strong.
New instruments have been purchased through our grant allocation from FnG and the Communnity Foundation.
We have acquired 2 new sets of pipes, keyboards and the clàrsaich are in the production stages at the moment.
Fèis Lochabair’s week long Fèis was held (due to a late forced change of plan) at Lochyside Primary School in
Caol. The event was well attended and was thoroughly enjoyed by everyone involved. This year was my first taste
of Fèis Lochabair and i was hugely impressed by the commitment and organisation of the committee, staff and
also by obvious enjoyment the participants took from it.
We are currently looking to acquire funding for 2 new Clàrsaich in order to help meet a high demand for tuition.
This would bring us up to 12 clàrsaich. We currently have a waiting list of 7 potential pupils.
The college of piping CD-Rom (Gàidhlig) production is finished. We are now waiting for SONY to manufacture and
deliver the finished product to us (some time early June).
Fèis Ghlaschu took place last month between 13th and 17th April. It was held within the RSMAD and went well
with the event proving a success. Ewan MacColl was at the helm this year (along with strong assistance from the
committee) as Rona MacDonald is on Maternity leave.
Fèis Ghlaschu are currently, along with Culture &Sport Glasgow, looking to initiate an over-arching Arts strategy in
the Glasgow area.
Fèis Ghleann Albainn have been keeping their weekly classes running. The Adult Fèis was a great success and
was well attended.
Th new PA system worked extremely well and made a big difference to their evening activities. To compliment the
PA and to further enhance their staging provisions and training/class opportunities we are now looking to purchase
a lighting rig and we are currently seeking funding for this.
Another new project which we have going is the purchase of Film and video equipment with the aim of offering
this as a subject at the Fèisean.
Fèis Naomh Conbhail will be holding their week long fèis in July 27-31. The Committee are currently working
on their Gaelic Policy and their over all development plan.
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Feis Lannraig a Tuath will take place between the 3rd and 7th Aug. We have secured funding for new accordions
which will enable us to stage a block of Accordion classes in the near future and will enable us to meet recent
demand for this subject. We are currently looking into the purchase of new equipment to aid us with the ‘pop
band’ project and we will be recruiting new band members very soon.

2

3

4

5

6

Fèis Innis an uillt have been running their one day Fèisean which have gone really well. I have met with
members of their committee (and had regular phone contact) and, as i am doing with other Fèisean, i am looking
to review their Gaelic policy. We are also hopeful that participants of Fèis Innis an Uillt will become involved in
Fèis Lannraig a Tuath’s ‘pop band’ project.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken
word as a means of communication and medium for tuition, according to the needs of the
community each Fèis serves.
I spoken with all of the Fèisean with which I am involved regarding their Gaelic content. Each of the Fèisean are
extremely keen to improve on their current provision.
Having undertaken Ùlpan training, i see this as an ideal and effective way in which to introduce Gaelic tuition for
committee members and Tutors alike. It is hoped that an initial 12 Ùlpan units will be taught to 12
tutors/members of Fèis Lochabair between 6th – 28th June should the required number apply.
Develop the work of the Fèisean within the formal education sector.
Fèisean in Lochabair are currently involved in the Youth Music Initiative with Rachel Walker implementing and
delivering this provision.
All the Fèisean with which I’m involved have strong relationships with their local schools and local authorities and
work closely with them where possible.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal
and individual Fèisean.
I m currently heavily involved with the Project , headed by Fèis nan Garbh Chrìochan, in Partnership with
Highland Council to furnish the new community School in Acharacle with various Sound, Vision and Theatre
equipment which will, through being able to attract high quality entertainment and Cultural bodies, enhance the
number and quality of cultural and musical events staged in the community as well as providing an excellent
venue for Fѐis nan Garbh Chrìochan event.
Also, I have just recently finished the recording of the CD rom translation project involving Fèis Lochabair and the
College of Piping.
Develop training to enhance the skills of those involved in Fèisean and promote
excellence within the Fèis movement.
•
Dec 18th Gaelic training
•
November Photoshop training
Continue to foster closer links between Fèisean, other organisations and other countries, and raise
the profile of the Fèis movement through enhanced PR and showcase opportunities.
Once again, the Lochabair Ceilidh Trail will feature in Blas events in 2009.
There will be a public launch of the CD Rom (Gaelic) which is being produced in partnership between Fèis
Lochabair and the College of Piping.
I have been speaking with Sealladh TV about a programme/series of programmes showing the influence of
individuals on Fèisean (Angus Grant, Lochaber being the original inspiration).

Staff member
Job Title
Period of Report

Jenna Cumming
Western Isles Development Officer
March 2009 – May 2009

Section
1 Progress on Fèisean nan Gàidheal Targets for which responsible
Target Target
No.
1
Provide support for the development of individual Fèisean, promoting excellent working practices, and
developing their range of activities.
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Fèis an Earraich held a very successful week in Portree during the first week of the Easter holidays. Some members
of the Fèis committee and a small group of Fèis participants are now preparing for their forthcoming trip to Germany
to participate in an International Youth Traditional Folk-Dance and Music Festival between 7 – 13th June.
Unfortunately their application to the Highland Legacy fund was unsuccessful and as a result I have been seeking
other sources of funding for them. Fèis an Earraich are also working towards another Cèilidh Trail during the
summer holidays.
For the first time Fèis Taigh Dhonnchaidh was held during the Easter holidays this year from 6 – 10 April. A total of
seven children enjoyed a range of instrumental classes throughout the week as well as Gaelic singing and drama. At
the end of each day children were given the opportunity to research their own family tree at Comunn Eachdraidh
Nis. In another new development for 2009 the committee of Fèis Taigh Dhonnchaidh launched a new morning
programme for children aged 5 – 7. A healthy number enrolled this year with 13 youngsters partaking in Art, Drama,
Gaelic Song and Dancing classes. All classes were delivered in Gaelic. Friday’s afternoon cèilidh was well attended by
parents and grandparents and the committee received positive feedback from both parents and participants. The
Fèis committee hope to run a series of fundraising events in the next few months to boost their funds.
During the summer months the remaining Fèisean in the Western Isles will take place. The Fèisean in the Southern
Isles have been working very hard to find tutors for all their classes and I have made a couple of visits recently to
countersign several disclosure forms. I spent a couple of days in Barra recently to help Gillian Hamill complete an
application to Children in Need.
Fèis Tir a’ Mhurain held a very successful cèilidh on the 27 April to celebrate their 20th Anniversary (a year late!) Past
and present tutors and participants and their families attended the occasion as well as many local artists who
provided a thoroughly enjoyable evening of entertainment. This year Fèis Tir an Eòrna will celebrate their 20th
Anniversary and both Fèisean hope to organise various activities during Fèis week to mark the occasion.

2

3
4

I have maintained regular contact with Fèis Eilean an Fhraoich and Fèis Eilean na Hearadh who are also contacting
tutors at present and I have been able to advise them on suitable tutors where necessary.
Develop the use of the Gaelic language within the Fèis movement. Developing the spoken word as a
means of communication and medium for tuition, according to the needs of the community each Fèis
serves.
In April Calum Alex and I visited the committee of Fèis Tir an Eòrna to look at their current Gaelic Plan. We
discussed ways in which the Fèis can raise the profile of the Gaelic language during Fèis week. Calum Alex spoke to
them about the work that Sgioba-G has carried out at other Fèisean and made suggestions of activities that could be
implemented during Fèis week. The information collated during this visit will allow Calum Alex to devise a new
updated plan.
Calum Alex has now developed updated plans for Fèis Bharraigh, Fèis Tir a’ Mhurain and Fèis Tir an Eòrna will have
a new plan soon. I have gathered information from both Fèis Eilean na Hearadh and Fèis Eilean an Fhraoich and I
hope to arrange a meeting with each Fèis and Calum Alex in the coming months to develop new Gaelic plans for
them.
Develop the work of the Fèisean within the formal education sector.
Fèis an Earraich continue to deliver YMI provision in primary schools.
Strategic projects and contract work, with partners, carried out by Fèisean nan Gàidheal and
individual Fèisean.
I am grateful to have been given the opportunity to work alongside Fèis Eilean an Fhraoich and the Hebridean Celtic
Festival to deliver an exciting new project that will give many young musicians in the Western Isles an opportunity
to perform at this year’s Hebridean Celtic Festival. The event, ‘Ar Dachaigh’ is being delivered by Fèis Eilean an
Fhraoich for Fèis participants throughout the Western Isles. The concert will be held on Saturday 18 July at 3pm.
The project is progressing at a steady pace and at present four groups have been confirmed. Calum Macdonald of
Runrig and his son Donald have written a new song that will be performed by all the participants at the end of the
showcase.
The audience will be directed throughout the concert by an hour long video that will act as the stage backdrop,
replacing the more conventional method of an MC. The film will be made from scratch and members of the
community will also be approached to participate in a short interview where they will be asked to explain what their
homeland means to them. Recording began in May. Pre-recorded links will be filmed by each group that will be used
to introduce their own set in Gaelic.
Following on from the success of last year’s Ceilidh Trail in the Western Isles Fèis Eilean an Fhraoich hope to
continue with this development in 2009/10. At present the committee and I are not sure if the Ceilidh Trail will take
place during the summer holidays this year. It is felt that this time of year is already very busy with various other
musical events taking place throughout the Western Isles and that the Ceilidh Trail would have more of a presence
out with this period. However, I am confident we will be able to continue with this project at a later date.
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5

6

Develop training to enhance the skills of those involved in Fèisean and promote excellence within the
Fèis movement.
I attended the Fèisean nan Gaidheal Training weekend on 14/15 March. Delegates from Fèis Bharraigh, Fèis Eilean
na Hearadh and Fèis an Earraich also attended. I will continue to encourage committee members to attend the
training weekend as it is an important networking event. As well as leading a workshop with the development team
on ‘How to run a Fèis’, I also attended a workshop about creating positive relationships with children and young
adults which I found extremely useful.
On 23 April I attended our staff meeting in Inverness.
Continue to foster closer links between Fèisean, other organisations and other countries, and raise the
profile of the Fèis movement through enhanced PR and showcase opportunities.
On the 7/8 May the 29th General meeting of the CMPR Islands Commission Conference was held in Stornoway. I was
asked by Alasdair Macleod, Sgioba na Gàidhlig and Arthur Cormack to provide entertainment at various functions
during the conference. I met with a number of people all over Europe who were interested to hear about the work
of Fèisean nan Gaidheal and our rich culture that we are trying to sustain. A cèilidh/dance was held at Breasclete
Community Hall which the thoroughly enjoyed.

Staff member
Job Title
Period of Report

Angus MacLeod
Drama Assistant
March 2009 – May 2009

My employment as a Drama Assistant with Fèisean nan Gàidheal started on 05/01/09. I received training from Fèisean nan
Gàidheal and staff from Eden Court. To date the majority of my work has been connected to the Regional Schools Gaelic
Drama Project.
I’ve been working with Gaelic Primary schools in the following regions:
•
Isle of Skye and Lochalsh
•
Lochaber and Argyll
•
North Uist, Benbecula, South Uist, Eriskay & Barra
I provided workshops in drama skills for schools in this area, and have supported them in producing and rehearsing plays
which will be performed in each area. I wrote 8 new plays and was involved in developing other plays as well.
From the 4th to the 8th of May I worked on a drama project with primary schools in Wester Ross. 5 schools took part in the
project. At the end of the week i assisted Douglas Beck with a drama workshop week attended by all of the participating
schools.
I’m preparing for Drama Festival’s in Portree on Thursday 28th of May and a Drama Festival on the 4th of June in Iochdar. I
intend to visit the Uist and Barra schools beforehand.
In June I will be working with secondary schools on a drama project for Stòrlann.
I will be assisting at the Gaelic Drama Summer School during the first two weeks of the school summer holidays in July.
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Fèisean nan Gàidheal
Taigh a’ Mhill
Port-Rìgh
An t-Eilean Sgitheanach
IV51 9BZ
Fòn 01478 613355
Facs 01478 613399
Post-d brath@feisean.org
www.feisean.org
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