
 

 

 
 
 
 
 

Co-òrdanaiche Thachartasan | Events Co-ordinator  
Cùmhnant fèin-fhastaichte ach ghabhamaid ri iarrtasan airson na h-obrach a ghabhail or làimh  
le cosnaiche air cùmhnant goirid. 
 
Work offered on a self-employed contractor basis although we would welcome applications from 
individuals who would prefer to be employed on a short-term contract. 
 
Ceann-latha airson tagraichean/iarrtasan: Dihaoine 10mh Màrt aig 5:00f 
Date for submission of proposals/applications: Friday 10 March at 5:00pm 
 
Geàrr-iomradh 
Tha sinn a’ sireadh thagraichean gus seirbheisean 
a thoirt gu Fèisean nan Gàidheal agus Blas mar 
Cho-òrdanaiche Thachartasan. 
 
‘S e companaidh earranta a th’ ann am Fèisean 
nan Gàidheal, clàraichte ann an Alba SC130071.  
‘S e Buidheann Charthannais Albannaich a th’ 
ann, àireamh SC002040, maoinichte le Alba 
Chruthachail, Bòrd na Gàidhlig, Iomairt na 
Gàidhealtachd agus nan Eilean is eile. 
 
Tha Blas ga lìbhrigeadh tro chompanaidh aig 
Fèisean nan Gàidheal, Blas Festival Ltd, le bòrd de 
thriùir air an cur air adhart le - ach nach eil nan 
stiùirichean aig - Fèisean nan Gàidheal. 
 
Bidh an Co-òrdanaiche Thachartasan an urra ris 
an stiùireadh agus na riaghailtean co-cheangailte 
ris a’ chùmhnant seo agus ag obair gu dlùth ri 
Ceannard Fèisean nan Gàidheal, no neach 
ainmichte eile na àite, agus leis a’ bhuidheann-
stiùiridh a bhios a’ beachdachadh air prògram 
Bhlas. 

Summary 
We are inviting proposals for the delivery of 
services to Fèisean nan Gàidheal and the Blas 
Festival in the role of Events Co-ordinator. 
 
Fèisean nan Gàidheal is a company limited 
by guarantee, registered number 
SC130071, recognised by the Inland Revenue as 
a Scottish Charity, number SC002040, and 
is funded by Creative Scotland, Bòrd na Gàidhlig, 
Highlands & Islands Enterprise and others. 
 
The Blas Festival is delivered through a wholly-
owned subsidiary, Blas Festival Ltd, which has a 
board comprising three nominees - who are not 
trustees - of Fèisean nan Gàidheal. 
 
The Events Co-ordinator shall be subject to the 
notices and instructions that may be issued from 
time to time in regard to the contract and shall 
be responsible on a day-to-day basis to Fèisean 
nan Gàidheal’s Chief Executive, or an officer 
nominated by him, as well as the Blas 
Programming Group. 

 
  

1 Background 
Fèisean nan Gàidheal is a national association of 47 local Fèisean working across Scotland.  In 2015-16 
our work reached a total of 71,000 people:  

• 5,867 young people took part in Fèisean supported by Fèisean nan Gàidheal 
• 8,686 attended Fèis concerts 
• 662 tutors and 864 performers were employed and 840 volunteers engaged 
• 10,907 school pupils engaged in Fèisgoil activities which consisted of 3,519 tuition sessions and 

84 performances 
 

 



 
    
 
• 14,890 attended Blas events and other showcase events involving Fèis participants 
• 19,743 attended Cèilidh Trail events 
• We granted £309,000 to Fèisean 
• We granted £31.5k to 64 projects through the Creative Scotland funded Tasgadh fund, which had 

a combined value of £174k and involved 9,798 people in 344 performances, 15 new commissions 
and 1,113 workshop sessions 

• Between Fèisean nan Gàidheal and Fèisean turnover was £3.102m supporting the activity 
detailed in our 2016 Annual Report report and 94.2 FTE posts. 

 
The Blas Festival has been running for over a decade.  Fèisean nan Gàidheal is responsible for its delivery 
in partnership with The Highland Council and a range of other bodies.   It aims to: 

• Celebrate and strengthen traditional Highland Music and promote Gaelic 
• Involve communities as proactive participants, and grow new audiences 
• Innovate & excite 
• Involve young people from the Highlands 
• Be an international event, seeking to build new audiences, with visiting artists in particular, 

but not exclusively, from Nova Scotia 
 

The Highland Council, Creative Scotland, Bòrd na Gàidhlig and Argyll & Bute Council provide funding for 
the Festival.  Additional funding is secured on an annual basis from a range of bodies, public and private, 
and Blas often benefits from participation in Scotland’s themed years. 
 
 
2 Knowledge, attributes and skills  
We are looking for a motivated, enthusiastic and reliable Contractor with: 

§ Hands on event co-ordination/management experience 
§ Planning, administrative and organisational skills 
§ Knowledge of financial reporting and ability to work within a budget 
§ Empathy with community needs and a willingness to offer the kind of events they would like 
§ The ability to work collaboratively with a number of external agencies 
§ The ability to manage time and resources to achieve deadlines  
§ Gaelic language abilities (speaking, reading, writing and understanding) – essential for an 

employee, desirable for a Contractor – see (7) below. 
 
 

3 Main areas of delivery 
The primary role of the Events Co-ordinator will be to deliver services related to the Blas Festival but 
there may be additional opportunities for the Events Co-ordinator to work on a range of other Fèisean 
nan Gàidheal projects.  In general, the Events Co-ordinator will be responsible for a range of 
administrative and organisational tasks to ensure that all projects in which they are involved are 
delivered successfully.  In particular, the Events Co-ordinator will be responsible for providing the 
following services to the Blas Festival (the Festival): 

§ Programming of events within the ethos of the Festival in collaboration with the Programming 
Group 

§ Administration relating to Festival events 
§ Building and maintaining the Festival website 
§ Ticketing for Festival events 
§ Taking part in marketing and promotion of Festival events 
§ Other services to ensure successful delivery of the Festival. 

 



 
    
 

4 The specific services to be delivered by the Events Co-ordinator shall include: 
 
4.1 Programming events within the ethos of the Festival 

a) Attend meetings of the Programming Group and act on its advice, and any instruction from 
Fèisean nan Gàidheal’s Chief Executive or his nominee, in relation to programming the Festival 

b) Manage the delivery of a newly commissioned Blas piece 
c) Arrange house cèilidhs and sessions 
d) Coordinate a Schools and Communities strand to the Festival programme. 

 
4.2 Administration relating to Blas Festival events 

a) Prepare contracts for artistes, stage managers and others as appropriate 
b) Issue all contracts and ensure their acceptance 
c) Liaise with artistes to ensure they provide up-to-date biographical and press materials, 

photographs, PA specifications and stage plans 
d) Ensure Gaelic translations are available of biographical materials, edited if appropriate. 
e) Arrange travel, if relevant, for artistes 
f) Arrange Sponsorship Certificates and other permits for overseas artistes as required. 
g) Arrange accommodation, as required, for artistes and crew 
h) Establish venue hire costs/box office splits and contract promoters accordingly 
i) Liaise with venues in terms of facilities, get-in and get-out limits for both sound crews and 

performers 
j) Ensure that all venues are in receipt of detailed schedules for all events 
k) Establish firm quotes for services from PA and Lighting companies to be agreed by Fèisean nan 

Gàidheal’s Chief Executive and provide full details of technical requirements and full schedules 
for all events 

l) Arrange appropriate Fear or Bean an Taighe for each event in liaison with Fèisean nan Gàidheal 
m) Arrange Blas reps to be available at all Festival events (could double up as Fear or Bean an Taighe 

if appropriate) 
n) Provide all artistes, Blas reps and a Fear/Bean an Taighe with a schedule for the day/s of their 

event/s to include arrival times, travel, soundcheck and arrangements for meals and 
accommodation, such planning to enable artistes to give of their best with appropriate rest 
periods and adequate travel time allowed 

o) Provide at appropriate intervals, and/or as requested, a cost accounting report against the 
budget in a format to be agreed 

p) Work in collaboration with Fèisean nan Gàidheal’s Executive Manager to deliver all aspects of the 
Festival within the agreed budget, agreeing adjustments to budgeted figures as appropriate 

q) Ensure all invoices are in a compliant format and in line with the agreed budget before 
requesting payment 

r) Ensure all box office returns are correct and paid to Blas Festival Ltd timeously 
s) Deal with any complimentary ticket requirements for public-sector funders and sponsors 
t) Post Festival, provide an analysis of the results of online questionnaires, ticket information, or 

other feedback, completed by audience members. 
 

4.3 Building and maintaining the Festival website 
a) Collate and provide copy for the website 
b) Ensure appropriate levels of bilingualism within the website 
c) Arrange Gaelic translation of text and consider use of other languages on the home page 
d) Build the website to include all Festival events and appropriate images 
e) Include online questionnaires on the website to gather audience information 
f) Ensure integration of social media with the website. 



 
    
 

4.4 Ticketing for Festival events 
a) Agree ticket pricing for events taking account of local circumstances and trends 
b) Arrange ticket printing and distribution as required 
c) Organise all online tickets sales with an agreed agency or, if viable, with a bespoke system 

through the Blas website 
d) Close off events on a daily basis during the Festival and ensure promoters have the information 

needed for their box office 
e) Post Festival, acquire final ticket sales information from promoters and online sellers and 

consolidate all information before providing each promoter with invoicing instructions for their 
share of sales. 
 

4.5 Taking part in marketing of Festival events 
a) Manage a schedule of news releases in Gaelic and English 
b) Agree and implement a strategy for promoting the festival in a range of media 
c) Provide information for posters and fliers 
d) Provide information to enable distribution of posters 
e) Coordinate the production of the Festival publicity materials 
f) Arrange distribution of publicity materials 
g) Agree schedule and then arrange advertising, within the available budget, to promote the 

Festival fully and maximise the Gaelic language aspects of the Festival. 
 

4.6 Other services to ensure successful delivery of the Festival 
The Events Co-ordinator may be asked to provide other services not specified in the foregoing requested 
by Fèisean nan Gàidheal’s Chief Executive, or his nominee, necessary to ensure the successful delivery of 
the Festival. 

 
4.7 Other Services to Fèisean nan Gàidheal 
The Events Co-ordinator may be asked to undertake other tasks in relation to Fèisean nan Gàidheal’s 
work, to be agreed, as time allows.  
 
 
5 Period of Contract 
The contract shall run from 20 March 2017 until 31 October 2017 but may be extended and renewed 
dependant on need, performance and available funding.  Although the contract is being offered on a 
self-employed basis we would welcome applications from individuals who may prefer to be employed 
on a short-term contract. 
 
 
6 Payment and Expenses 
A budget of £15,000 is available for this contract.  Agreed fees plus VAT (if applicable) shall be payable to 
the successful applicant on the following basis:  
 
If self-employed, payments will be made on receipt of invoices to Blas Festival Ltd at intervals to be 
agreed with Fèisean nan Gàidheal’s Chief Executive.  It shall be a condition of any offer that the 
Contractor shall be required to indemnify Blas Festival Ltd and Fèisean nan Gàidheal in respect of any 
claim in the future for payment of any tax and/or national insurance contributions in respect of the 
agreed fee. 
 



 
    
 

If employed, the Events Co-ordinator will be paid a salary in accordance with Fèisean nan Gàidheal’s 
normal pay arrangements and shall be subject to all the rules and policies that apply to employees of 
Fèisean nan Gàidheal. 
 
 
7 Gaelic language requirements 
As detailed in (2) the ability to communicate in Gaelic would be desirable for a Contactor.  Otherwise 
proposals should detail how important aspects of the Festival’s requirements will be delivered with 
regard to the Gaelic language. 
 
For those preferring to undertake the work as an employee of Fèisean nan Gàidheal, the ability to 
communicate in Gaelic would be essential. 

 
 

8  Form of submission 
Interested parties should submit a CV and covering letter/paper outlining their suitability for the role, 
detailing any previous experience and how they would deliver the requirements of the Events Co-
ordinator role. 

 
Submissions should be made electronically by 5pm on Friday 10 March 2017 to Arthur Cormack by e-
mailing arthur@feisean.org.  All submissions will be acknowledged on receipt. 
 
For informal discussions about the contract, please contact Arthur Cormack on 01478 613355 or e-mail 
arthur@feisean.org.  

 
 
 


