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1 CÙL-FHIOSRACHADH | BACKGROUND INFORMATION  
 
‘S e beachd Fèisean nan Gàidheal gu bheil com-
pàirt anns na h-ealain agus obair chruthachail ag 
adhartachadh co-ionannachd agus iomadachd, a’ 
cur ri sunnd agus ri eaconamaidh na h-Alba. Tha 
dealas aig a’ bhuidheann a thaobh co-
ionnanachd, iomadachd agus in-ghabhaltas ann 
an gnìomhan na buidhne fhèin agus gnìomhan 
nam Fèisean. Tha a’ bhuidheann air a bhith a’ 
lìbhrigeadh Phlanaichean CII gu soirbheachail 
airson grunn bhliadhnaichean agus cumaidh sin 
a' dol, ach le na dleastanasan sin freumhaichte 
nar gnìomhan ‘s nar dòighean lìbhrigidh.  Tha ar 
Poileasaidh So-ruigsinneachd a’ toirt barrachd 
fiosrachaidh mu gheallaidhean a thaobh a’ cur às 
de leth-bhreith agus bacaidhean fiosaigeach do 
chom-pàirteacheas. 
 

Tha maoin shònraichte againn gus cosgais sam 
bith a bharrachd airson luchd-cùraim a 
dh’obraichadh le daoine òga le ciorraman no 
feumalachdan a bharrachd a ghiùlain, gus 
dèanamh cinnteach gum faighear cothrom air 
obair chruthachail.  Tha Fèisean nan Gàidheal na 
fhastaiche an Tuarastal Bith-beò agus làn 
dhealasach a thaobh Obair Chothromach an 
Toiseach airson luchd-obrach agus luchd-ealain 
neo-cheangailte. Bithear a’ frithealadh air 
ruigsinneachd anns na h-ionadan a thèid a 
chleachdadh. B’ fheàrr le Fèisean ionadail 
sgoiltean a chur gu feum leis gu bheil iad a' 
tabhann raon de dh'àiteachan a tha ruigsinneach. 
'S e briseadh-dùil a th' ann gu bheil ùghdarrasan 
ionadail a' cruthachadh chnapan-starra a thaobh 
ruigsinneachd le cìsean mì-reusanta a’ sparradh 
air buidhnean a tha airson goireasan 
coimhearsnachd a chleachdadh. 
 

Tha an dàta a tha sinn air cruinneachadh thar 
nam bliadhnaichean, agus a tha sinn a’ tional 
fhathast, a’ dearbhadh gu bheil co-ionannachd 
gnè follaiseach ann am Bòrd is luchd-obrach 
Fèisean nan Gàidheal, gu bheil barrachd 
bhoireannaich na fireannaich an sàs mar luchd-
teagaisg agus ceòladairean agus gu bheil mòran 
a bharrachd bhoireannaich na fireannaich an sàs 
ag eagrachadh agus a' ruith Fhèisean ann an 
coimhearsnachdan air feadh Alba. 
 

Tha iomadachd nas duilghe leis gu bheil data a’ 
dearbhadh gu bheil a’ mhòr-chuid de dhaoine a 
tha an sàs ann an cultar na Gàidhlig gan 
aithneachadh fhèin de chinnidheachd Albannach 

 Fèisean nan Gàidheal believes participation in the 
arts and creativity promotes equality and 
diversity, contributes to wellbeing and to the 
economy of Scotland.  The organisation is 
committed to equality, diversity and inclusion in 
relation to its own activities and those of its 
member Fèisean.  The organisation has been 
delivering EDI Plans successfully for some years 
and will continue to do so, but we feel our 
programme demonstrates those responsibilities 
are embedded in our activities and the ways in 
which we approach their delivery.  Our Access 
Policy goes into further detail about our 
commitments on the removal of discrimination 
and physical barriers to participation.  
 
 

We have a specific fund in place, for example, to 
cover any additional costs in employing carers to 
accompany young people with disabilities, or 
additional needs, to ensure access to creative 
work.  Fèisean nan Gàidheal has been accredited 
as a Living Wage employer and is fully committed 
to Fair Work First for staff and freelance artists.  
Physical access is catered for in the venues we 
utilise.  One of the reasons local Fèisean use 
schools for their activities is because they offer a 
range of spaces and are fully accessible.  It is 
disappointing that local authorities are creating 
barriers to access through the imposition of 
unaffordable fees for the use of community 
resources. 
 
 
 
 
 

The data we have collected over the past years, 
and continue to collect, confirms that Fèisean 
nan Gàidheal’s Board and staff demonstrates 
gender equality, there are more women than 
men engaged as tutors and performers while 
there are significantly more women than men 
involved in organising and running Fèisean in 
communities across Scotland. 
 
 
 

Diversity is more problematic since our EDI data 
confirms that the majority of people who engage 
with Gaelic culture identify as being of White 
Scottish ethnicity.  However, we are proactive in 



 

Geal.  Tha sinn for-ghnìomhach ann a bhith a’ 
feuchainn ri dèiligeadh ri seo tron obair againn 
ann an coimhearsnachdan agus sgoiltean, gu 
sònraichte, far a bheil gach sgoilear an sàs. 
 

Tha Fèisean air a bhith taiceil do dh’fhògarraich 
agus luchd-imrich eile, gan cuideachadh ri 
aonachadh nan coimhearsnachdan ùra. 
 

Ged a dh’fhaodadh beachd a bhith ann nach eil 
Gàidheil – luchd-labhairt na Gàidhlig – air an dìon 
fo Achd Co-ionnanchd 2010, anns an Lèirmheas 
Neo-eisimeileach aige air Reachdas Eucoir Gràin 
ann an Alba, thuirt am Morair Bracadal: “tha 
argamaid meadhanach làidir ann gum buin 
Gàidheil le Gàidhlig do ‘bhuidheann 
chinnidheach' taobh a-staigh brìgh an 
tromachaidh cinnidh gnàthach." 
 

A rèir mìneachadh Alba Chruthachail, 
dh’fhaodadh Fèisean nan Gàidheal a bhith air 
aithneachadh mar bhuidheann air a stiùireadh le 
iomadachd leis gu bheil a’ mhòr-chuid de luchd-
obrach agus de Bhòrd na buidhne nan luchd-
labhairt Gàidhlig (comharra 1), agus nach eil 
cothroman dhaibh ann an obair chruthachail 
agus eile cho pailt (comharra 2). 
 

Ged a tha sinn a’ cur fàilte air com-pàirt dhaoine 
bho gach raon sòisealta agus, gu dearbh, ag 
iarraidh raon nas eadar-mheasgte a bhith an sàs 
ann an cultar na Gàidhlig, tha ar prògram gu ìre 
mhòr air a dhealbhadh a rèir feumalachdan 
luchd-obrach, luchd-ealain, luchd-èisteachd agus 
com-pàirtichean aig a bheil a’ Ghàidhlig no a tha 
ga h-ionnsachadh (comharra 3).  
 

Ged nach eilear a’ cumail a-mach feadhainn eile, 
tha Fèisean nan Gàidheal den bheachd gu bheil e 
ceart sealladh a thoirt air feumalachdan luchd-
cleachdaidh na Gàidhlig, a tha eadar-dhealaichte 
bho fheumalachdan dhaoine aig nach eil an 
cànan. Bidh Fèisean nan Gàidheal a’ brosnachadh 
cànan is cultar na Gàidhlig dhan fheadhainn nach 
tàinig tarsainn air roimhe agus a’ cuideachadh 
dhaoine ionnsachadh mu dheidhinn agus a’ 
comharrachadh taobh sònraichte de chultar 
eadar-mheasgte na h-Alba. 
 

Tha dealas ann am Phlana Gàidhlig Alba 
Chruthachail gum feum a h-uile buidheann 
aithris gach bliadhna air an cuid taic don 
Ghàidhlig.  Le sin, tha taic Alba Chruthachail don 
obair againne a’ lìbhrigeadh, gu ìre, an co-
ionannachd, iomadachd agus in-ghabhaltas a tha 
iad a’ sireadh bho bhuidhnean a’ faotainn maoin. 

trying to tackle this through our work in 
communities and, particularly, schools where we 
cater for all pupils.   
 
 

Fèisean have been very supportive of refugees 
and other migrants, helping them integrate 
within their new home communities. 
 

While it might appear Gàidheil - Gaelic speakers – 
are not specifically protected under the Equality 
Act 2010, in his Independent Review of Hate Crime 
Legislation in Scotland, Lord Bracadale stated: 
“there is a fairly strong argument that Gaelic 
speaking Gaels belong to an ‘ethnic group’ within 
the meaning of the current race aggravation.” 
 
 
 

According to Creative Scotland’s definition, 
Fèisean nan Gàidheal could be regarded as 
diversity-led since the majority of its staff and 
Board are Gaelic speakers (indicator 1), work for 
whom is under-represented in the creative and 
other sectors (indicator 2).   
 
 
 

Although we welcome the participation of 
people from all social backgrounds and, indeed, 
want a more diverse range of people to engage 
with Gaelic culture, our programme is to a great 
extent designed around the needs of staff, artists, 
audiences and participants who are Gaelic 
speakers or learners (indicator 3).  
 
 

While not excluding others, Fèisean nan Gàidheal 
believes it is right to focus on their needs, as a 
minoritised section of society, which are different 
from the needs of people who do not speak the 
language. Fèisean nan Gàidheal promotes Gaelic 
language and culture to those who have not 
experienced it before and facilitates the learning 
about, and celebration of, a unique aspect of 
Scotland’s diverse culture.  
 
 
 

There is a commitment in Creative Scotland’s 
Gaelic Language Plan that all funded 
organisations will be required to report annually 
on their support for Gaelic Language.  Therefore, 
Creative Scotland’s support of our work delivers, 
in part, the equality, diversity and inclusion it 
seeks from organisations it funds. 



2 DÀTA | DATA 
 
During the implementation of our Equality, Diversity and Inclusion (EDI) Action Plan 2016-18 we 
introduced a survey for completion by staff, tutors, volunteers, Board members and Fèis committee 
members as well as grant applicants.  This was to address an information deficit within Fèisean nan 
Gàidheal and to gain a better understanding of the people with whom we engage in order to establish 
baseline statistics relating to EDI.  That baseline data was included in our 2018-21 EDI Plan. 
 
Since then, we have been disbursing grants on behalf of Creative Scotland and Bòrd na Gàidhlig and this 
has increased the diversity of people with whom we engage.  Where we, at one time, supported local 
Fèisean only, now we support a wider range of projects.  Therefore, it is important that a close eye is kept 
on data to ensure we are making progress and to inform planning to further embed EDI in our work. 
 
The following tables show the key results and, where appropriate, how they have changed over time: 
 

 2018 2024 +/- 
Responses from Board Members 13% 14% +1% 
Responses from Staff 13% 11% -2% 
Responses from Grant Applicants 59% 51% -8% 
Responses from Tutors/Contractors 15% 24% +9% 

 
Of the grant applicants: 
 

 2018 2024 +/- 
Fèisean applying to Fèisean nan Gàidheal’s Grant Schemes 69% 65% -4% 
Applicants to Tasgadh and Maoin nan Ealan Gàidhlig 31% 35% +4% 

 
Chairs in organisations responded as follows: 
 

Age 2018 2024 +/- 
16-24 years 5% 5% -0% 
25-44 years 31% 27% -4% 
45-65 years   31% 38% +7% 
65+ years 29% 28% -1% 
Prefer not to say 4% 2% -2% 
    

Disability    
Disabled 7% 10% +3% 
Non-disabled 81% 44% -38% 
Long-term illness 5% 43% +38% 
Prefer not to say 7% 3% -4% 
    

Gender    
Male 41% 28% -13% 
Female 53% 72% +19% 
Other 0% 0% 0% 
Prefer not to say 6% 0% -6% 

  
Committee members responded as follows: 
 

Age 2018 2024 +/- 
16-24 years 9% 9% 0% 
25-44 years 35% 31% -4% 
45-65 years   36% 35% -1% 



 

65+ years 17% 23% +6% 
Prefer not to say 2% 2% 0% 
    

Disability    
Disabled 9% 7% -2% 
Non-disabled 75% 44% -31% 
Long-term illness 10% 37% +27% 
Prefer not to say 6% 12% +6% 
    

Gender    
Male 45% 43% -2% 
Female 51% 55% +4% 
Other 0% 1% +1% 
Prefer not to say 4% 1% -3% 

 
Tutors responded as follows: 
 

Age 2018 2024 +/- 
16-24 years 22% 22% 0% 
25-44 years 36% 32% -4% 
45-65 years   26% 33% +7% 
65+ years 14% 10% -4% 
Prefer not to say 2% 2% 0% 
    

Disability    
Disabled 7% 6% -1% 
Non-disabled 78% 51% -27% 
Long-term illness 11% 31% +20% 
Prefer not to say 4% 12% +8% 
    

Gender    
Male 44% 40% -3% 
Female 52% 58% +7% 
Other 0% 1% +1% 
Prefer not to say 4% 1% -3% 

  
Employees responded as follows: 
 

Age 2018 2024 +/- 
16-24 years 14% 9% -5% 
25-44 years 47% 52% +5% 
45-65 years   29% 27% -2% 
65+ years 5% 6% +1% 
Prefer not to say 5% 6% +1% 
    

Disability    
Disabled 9% 8% -1% 
Non-disabled 69% 33% -36% 
Long-term illness 16% 44% +28% 
Prefer not to say 6% 15% +9% 
    

Gender    
Male 29% 33% +4% 
Female 63% 67% +4% 
Other 0% 0% 0% 
Prefer not to say 8% 0% -8% 

 
 



 

 
Volunteers responded as follows: 
 

Age 2018 2024 +/- 
16-24 years 25% 21% -4% 
25-44 years 29% 30% +1% 
45-65 years   28% 37% +9% 
65+ years 17% 11% -6% 
Prefer not to say 1% 2% 0% 
    

Disability    
Disabled 10% 6% -4% 
Non-disabled 72% 32% -40% 
Long-term illness 8% 44% +36% 
Prefer not to say 10% 18% +8% 
    

Gender    
Male 45% 41% -4% 
Female 45% 57% +12% 
Other 0% 1% +1% 
Prefer not to say 10% 1% -9% 

 
Overall results in relation to other questions were as follows: 
 

Nationality 2018 2024 +/-  Sexual Orientation 2018 2024 +/- 
White Scottish/White British 61% 82% +19%  Heterosexual/straight 76% 70% -6% 
Irish 9% 4% -4%  Gay/lesbian 5% 6% +1% 
Polish 7% 0% -7%  Bisexual 1% 0% -1% 
Asian Scottish/Asian British 2% 2% 0%  Other 2% 0% -2% 
Black Scottish/Black British 2% 3% +1%  Prefer not to say 16% 24% +8% 
Prefer not to say 17% 8% -9%    
 

    
Work of their organisation is led by people with disabilities 3% 4% +1% 
Work of their organisation is not led by people with disabilities 97% 96% -1% 
 

Work of their organisation is minority ethnic led 3% 3% 0% 
Work of their organisation is not minority ethnic led 97% 97% 0% 
  

Work of their organisation supports Gaelic language 94% 96% +2% 
Work of their organisation does not support Gaelic language 6% 4% +2% 

  

Work of their organisation supports Scots language 0% 54% +54% 
Work of their organisation does not support Scots language 0% 46% +46% 

 
In relation to a question on the percentage of an application/project with a specific focus, the following 
were the results (some projects were multifaceted, so figures are not out of 100): 
 

 2018 2024   2018 2024 
Minority ethnic  31% 8%  Children and Young People  65% 22% 
Disabled people  33% 7%  Older people  35% 10% 
LGBTI  27% 6%  Religion  27% 6% 
Gender group 28% 6%  Wellbeing 32% 10% 
Gaelic & Gaelic Culture  68% 24%    

 
 
 



 

2 CINN-UIDHE, CUNNART AGUS CEANGAL RI PRÒGRAM | OBJECTIVES, RISK 
AND FIT WITH PROGRAMME 

 
We shall continue to build on the objectives set out in our 2018-21 EDI Plan and subsequent revised 
plans.  We will: 
 
Collect a range of relevant data against which actions on equality, diversity and inclusion within 
our programme can be based and future planning informed 
• Include EDI questionnaires in recruitment processes for staff 
• Continue to collect data from Fèisean and other organisations applying for grants 
• Ask tutors and contractors engaged by Fèisean nan Gàidheal for the first time to complete EDI 

questionnaires 
• Include young people in decision-making within Fèisean nan Gàidheal and encourage the same in 

local Fèisean. 
 
Continue to raise awareness of EDI issues within Fèisean nan Gàidheal and among our member 
Fèisean 
• Publish our 2025-28 EDI Plan and highlight the tasks within it to Board, staff and Fèis organisers 
• Offer awareness-raising training on EDI issues to new Fèisean nan Gàidheal staff members, when 

recruited, and to Fèis tutors as part of normal tutor training. 
 
In 2025-28, we shall focus on a range of tasks to deliver three objectives.  The areas of work in our 
Programme Plan 2024-28 to which each objective relates are also indicated.  The average risk score for 
and status is shown against each group of tasks, assessed as follows: 
 

 High 
(16 to 25) 

 Medium 
(11 to 15) 

 Low  
(0 to 10) 

 
 

Objective One Risk Score 
 
Deliver work in rural communities across Scotland, including 
areas of socio-economic deprivation, engaging young people 
in Gaelic cultural activities. 

6 
 
Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2024-28 to which objective relates 
§ Support and Development of Fèisean 
§ Enhancement of Gaelic Arts & Culture in Creative Learning 
 
Outcomes to be delivered (see 3 below) 1, 2, 3, 4, 8, 9, 10, 11 and 12 
 
Rationale 
Fèisean nan Gàidheal exists primarily to support and develop local Fèisean aiming to ensure 
everyone, who wishes to, may access and enjoy experiences in the traditional arts.  Diversity among 
Fèisean is valued and our support is geared towards the specific needs of each member organisation.  
The geographical spread of Fèisean creates challenges but also opportunities to transform 
communities across Scotland through cultural development.  Arts and culture play an important role 
in increasing the visibility and use of Gaelic and creating positive associations through engagement 
with the language.  The Fèisean are key to this. 
 



 

Working in schools, including special schools, offers an opportunity to engage all young people in 
participation in cultural activities regardless of their ethnic background, ability to afford lessons, 
learning capabilities or existing level of creative talent, no matter where they live. 
 
Tasks  Lead Measures of success 
1.1 Promoting Beairteas as an inter-generational 
programme to enrich the language of young 
Gaelic speakers. 

Fèisgoil 
Manager 
 
 

Subject to funding, the 
Beairteas programme will be 
offered in schools annually to 
strengthen language skills of a 
range of young people. 

Target and date Beairteas in schools by 31 December each year 
1.2 The collection and digitisation of traditional 
Gaelic songs. 

Development 
Manager 
 

A new cohort of Gaelic singers 
and musicians is recruited for 
the next iteration of the Fuaran 
programme. 
Two collections of recordings 
will be made available during 
the lifetime of this plan. 

Target and date • Singers and musicians to be recruited by 31 May 2025 
• First recordings to be available by March 2026 
• More singers and musicians to be recruited by 30 June 2026 
• Final recordings to be available by February 2027 

 

1.3 Drama workshop and performance 
programmes in Gaelic medium schools and 
schools where Gaelic is taught as a second 
language. 

Fèisgoil 
Manager 

2,400 + pupils have a greater 
awareness of, and engagement 
with, Gaelic culture over the 
three years of this plan. 

Target and date • Three tours undertaken between September and March in each 
financial year within the lifetime of this plan 

 

1.4 Offering traditional music classes in schools 
though the Youth Music Initiative (YMI), Mòd 
Academy and other means. 
 
 
 
 

Fèisgoil 
Manager 
 
 
 
 
 
Fèisgoil 
Manager 

A range of work is delivered in 
schools to around 1,200 pupils 
in preparation for the Royal 
National Mòd in various 
locations during the lifetime of 
this plan. 
 
YMI classes delivered in all 
Highland primary schools, 
including special schools, 
ensuring access for over 12,000 
pupils, over 3 years, in the 
target class group. 
Gaelic tuition in Gaelic medium 
settings and employment for 
around 25 tutors annually. 
Provision of Gaelic singing 
classes in Uist and Barra 
schools to around 900 pupils 
over the lifetime of this plan. 

Target and date • Mòd Academy sessions delivered in 10 schools annually by 
October each year during the lifetime of this plan 



 

• YMI sessions delivered in 170 Highland schools annually by 31 
March each year during the lifetime of this plan 

• Gaelic singing classes delivered in Uist and Barra schools by 30 
June each year during the lifetime of this plan 

   

1.5 Mitigate, as far as possible, issues of 
affordability by encouraging Fèisean to offer 
subsidised/free/pay-what-you-can places in their 
programmes of activity. 

CEO Several Fèisean offer free, or 
reduced cost, classes in areas 
of socio-economic deprivation 
across Scotland. 
These may be places 
subsidised by specific funding 
for free places from community 
trusts and SIP funds. 

Target and date • Ongoing throughout each year but measured by March each 
year during the lifetime of this plan 

 

1.6 Supporting young people across Scotland to 
engage with Gaelic arts and culture in 
communities and schools. 

Fèisgoil 
Manager 

At least 18,000 young people 
experience Gaelic language 
and culture through Fèisean 
nan Gàidheal’s programme 
during the lifetime of this plan. 

Target and date • Support for Fèis activities across Scotland on an ongoing basis  
• Support for creative Gaelic sessions in schools in 4 local 

authority areas annually during the lifetime of this plan. 
  

 

 
 

Objective Two Risk Score 
 
Enable a diverse range of people to access our work in more 
places and ensure engagement with wider audiences 6 
 
Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2024-28 to which objective relates 
§ Audience Development and Engagement  

 
Outcomes to be delivered (see 3 below) 1, 2, 3, 4, 6, 8, 9, 10, 11, 12 and 14 
 
Rationale 
Although there has been a drop-off in interest in digital delivery, Fèisean nan Gàidheal will seek to 
maintain the involvement of those with a preference, or need, to engage in that way.  Streaming of 
concerts, free events and community engagement events, as well as online music tuition, help 
address equality of provision for those on low incomes or experiencing rural isolation.  In pursuit of 
inclusion and reduction in carbon use, we would like to ensure a wider range of people access and 
enjoy Fèisean nan Gàidheal events in their own communities, rather than having to travel to more 
densely populated areas.  
 
Tasks  Lead Measures of success 
2.1 Online streaming of events with monitoring of 
viewer information.  

CEO Better access provided to our 
work for some through digital 
delivery. 

Target and date • Around 20 streamed events during the lifetime of this plan, 10 to be 
delivered by 31 March in each year 

  



 

2.2 Promotion of events in rural areas. Development 
Manager 
 

Support for 30 Fèisean in rural 
locations each year during 
the lifetime of this plan. 
 
15 live Blas events annually 
held in communities with low 
population. 
 
At least 4 online learning 
workshops annually as part of 
the Blas Festival. 

Target and date • Ongoing support for Fèisean throughout the lifetime of this plan 
• An annual Blas Festival to be held in September each year during the 

lifetime of this plan subject to funding being made available by The 
Highland Council 

2.3 Participation in the AMPLIFY project, 
collaborating with EU-based partners to improve 
the distance learning experience in traditional 
music 

Development 
Manager 

Young people have the 
opportunity to take part in 
focus groups to help shape 
the project as well as trials of 
enhanced technologies in 
learning remotely. 
Tutors gain employment from 
their supervision and 
guidance of trials.   

Target and date • Around six, multiple session trials in three geographical locations 
during the lifetime of this plan 

 

2.4 Organisation of events which help people 
settling in Scotland to experience local culture and 
share their culture. 
 

Development 
Manager 

When opportunities arise, 
collaboration with the 
Highland Migrant and 
Refugee Action (HiMRA) or 
similar groups to organise 
participation of traditional 
musicians in ‘welcome’ 
events to bring together 
people who identify as 
migrants and refugees. 

Target and date • Three events to include migrants be delivered by 31 March 2028 
 

2.5 If funding is made available, engage with a wide 
range of groups and individual artists through the 
Creative Scotland funded Tasgadh and Maoin nan 
Ealan Gàidhlig opportunities, with additional 
support for the latter from Bòrd na Gàidhlig. 

CEO A more diverse range of 
people is engaged with the 
traditional and Gaelic arts 
across Scotland. 
Craft work may be added to 
the Tasgadh fund in 2025-26 
as a pilot. 

Target and date • Funds to be allocated by the end of February in each year during the 
lifetime of this plan 

 

2.4 Develop new content for our online pre-
recorded music lessons offering, Oide, with 
monitoring of user information 

Development 
Manager 

A range of new lessons is 
available with the ability to 
monitor uptake. 

Target and date • Following an open call for proposals, 3 new series annually to be 
commissioned for Oide during the lifetime of this plan 

  



 

 
Objective Three Risk Score 
 
Policies and procedures implemented to ensure equality, 
inclusion and diversity avoiding discrimination of any kind 6 
 
Area/s of Work in Fèisean nan Gàidheal’s Programme Plan 2024-28 to which objective relates 
§ Governance and Staffing 
 
Outcomes to be delivered (see 3 below) 1, 3, 4, 6, 10 and 12 
 
Rationale 
Board and staff must ensure policies are adhered to and that risk is managed in relation to all 
activities.  Staff ensure that the principles of equality, diversity and inclusion (EDI) are embedded in 
the organisation’s work and the Board has a role in monitoring delivery of Fèisean nan Gàidheal’s EDI 
plan. 
 
Tasks  Lead Measures of success 
3.1 Ensure delivery of policies and ensure all new 
staff, volunteers and contractors are aware of them 
through engagement and conditions of funding. 

Administrator Staff, volunteers and 
contractors are comfortable 
with respective roles in policy 
implementation. 

Target and date • EDI Plan 2025-28 published as soon as it is agreed by Creative Scotland 
 

3.2 Ensure that EDI is considered in all planned 
activities 

CEO Commitments to EDI were 
strengthened in our 2024-28 
Programme Plan which 
attracted enhanced funding. 

Target and date • Publication of our 2024-28 Programme Plan by 30 June 2024 
 

3.3 Continue our commitment to Fair Work First for 
all staff 

Executive 
Manager 

All staff are paid in excess of 
Real Living Wage with salary 
rises implemented in line 
with local authority pay 
settlements. 

Target and date • Pay increases implemented by December each year following 
agreement between COSLA and Unison 

  

3.4 Maintain payments in line with industry 
standards for all contracted artists. 

CEO All contracted artists receive 
fees in line with annually 
revised industry standards. 

 Target and date • Increases ensured on publication annually of rates by relevant industry 
bodies 

  

3.5 Maintain an overview of an agreed EDI Plan and 
ensure an annual progress report is considered by 
Fèisean nan Gàidheal’s Board. 

CEO Tasks and outcomes are 
delivered as fully as possible. 

 Target and date • Progress Report on 2025-28 EDI Plan considered by Fèisean nan 
Gàidheal’s Board in May each year during the lifetime of this plan 

  

 
 
  



 

3 BUILEAN | OUTCOMES 
 
The following are the outcomes we expect in delivering our 2025-28 EDI Plan (numbers and colour 
coding from our 2024-28 Programme Plan): 
 

1 Fèisean are fully supported to recover from the pandemic and weather the cost-of-living 
increases, resuming their activities and returning to previous levels of engagement. 

2 The creative talent, life skills and wellbeing of young people are enhanced through 
participation and experimentation in the Gaelic arts. 

3 Equality of treatment and opportunity is assured in widening access to Gaelic arts and culture 
ensuring diverse groups of people participate and enjoy creative experiences. 

4 Employment opportunities are created for artists with a commitment to Fair Work First and 
maximising economic benefits across Scotland. 

6 The use of Gaelic is increased in creative activities through work particularly, though not 
exclusively, with Fèisean in areas which may be designated as of linguistic significance. 

8 The public has a better understanding and appreciation of Scotland’s traditional arts through 
creative work inspired by the Gaelic language. 

9 Community confidence is strengthened and quality of life and wellbeing improved through 
creative activities and opportunities to use Gaelic in cultural contexts. 

10 Community cultural development is enhanced particularly, though not exclusively, in areas of 
low economic activity. 

11 Digital technologies are utilised to bring our work to a wider, more diverse and dispersed 
audience. 

12 Commitment to Fair Work First shall help retain a skilled workforce which uses Gaelic in the 
workplace and provides strong leadership and advocacy in the Gaelic arts sector. 

14 International work ensures Gaelic language and culture contributes to Scotland’s 
distinctiveness and links are forged with Gaelic speakers in other parts of the world. 

 
 
4 SÙIL AIR ADHARTAS | MONITORING 
 
The Board is ultimately responsible but, on a day-to-day basis, the Chief Executive shall ensure tasks in 
the Action Plan are carried out with support from the lead officers named against each one.  The EDI 
Action Plan will be discussed regularly at Fèisean nan Gàidheal staff meetings to ensure monitoring of 
the tasks. 
 
A progress report against each of the tasks will be presented for consideration by Fèisean nan Gàidheal’s 
Board of Trustees at their meeting in May each year once all relevant statistics have been gathered.   
 
Implementation of our EDI Action Plan will be reported to Creative Scotland in the annual review process 
and the annual statistical survey.  
 
Fèisean nan Gàidheal  
May 2025 


