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Background and Context

Feis = Festival; Feast; Feis (Gaelic cultural festival)

Feisean nan Gaidheal = Festivals of the Gaels; Support organisation for the Féis movement
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Although it has several definitions, the Gaelic word Féis is synonymous with a network of
community events through which young people engage with traditional music, Gaelic song and
Gaelic drama. Collectively, they have built up an impressive track record of opportunity and
achievement many of which, to that date, were documented in the 2006 book: Féis: The First
Twenty-Five Years of the Féis Movement' edited by Kate Martin.

The Féis Movement, as it is known, has spanned three generations who have engaged in Gaelic
culture with many having gone on to employment in creative industries. Others have gained
valuable linguistic and social skills through participation and enjoy being a part of Gaelic culture
as audience members, parents, viewers of television and listeners of radio and recordings.

Féisean nan Gaidheal was established in 1991. Itis a company limited by guarantee and a
registered charity. The organisation was developed to offer a range of services to local Féisean,
all of which are corporate members of Feisean nan Gaidheal.

In delivering its mission, support and development of local Féisean remains at the core of the
organisation’s activities. Everything the organisation does supports the Feisean, or those
involved in them, directly or indirectly. All staff support the work of local Féisean and
management fees charged for contract and project delivery are reinvested in the Féis support
structure. Events give Feis participants valuable performance opportunities. Education work
and performance promotion provides employment opportunities for tutors and other artists.

During the pandemic, digital delivery of cultural output became the norm. More than ever the
enjoyment people get from engaging with traditional music and Gaelic culture was evident and
artists contributed hugely to the wellbeing of citizens.

Feisean nan Gaidheal supported artists and enabled young people to continue using Gaelic at
home, while schools were closed, through a variety of artistic and cultural pursuits.

Not everything during that period was bleak. Féisean nan Gaidheal had been experimenting for
a number of years with various ways of delivering work digitally. The pandemic accelerated that
and many lessons were learned about the place digital technologies can play in delivering a
sustainable arts programme. They offered the ability to reach a wider and more inclusive
audience while reducing the environmental impact of our programme.

There is a compelling argument for maintaining most of our preparatory and administrative
work online, but no suggestion this should become the normal way to deliver creative aspects of
our programme. The Covid legacy is still felt with confidence among audiences and participants
affected, so utilising digital platforms will continue to complement face-to-face delivery.

One measure of the success of Feéisean is the way they nurture young people, teach them skills,
often transferable to supporting other community initiatives, before welcoming their return as
tutors, performers and organisers. Past and present participants have evolved as a positive force
within their communities and demonstrate that culture is essential to wellbeing and contributes
towards the economic, social and environmental prosperity of their places.

! http://www.feisean.org/wp-content/uploads/Feis25.pdf
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A Culture Strategy for Scotland (Scottish Government 2020) highlights the importance of
recognising “each community’s own local cultures in generating a distinct sense of place,
identity and confidence”. It also calls for the adoption of the Place Principle stating that: “Place -
community, landscape, language and geography - is important and reflects the creativity of the
past and provides inspiration for cultural expression today”.

It is against the backdrop of maintaining recovery and further supporting work in communities,
albeit in straitened financial circumstances, that Féisean nan Gaidheal has prepared this
ambitious Programme Plan for 2024-28. In order to maintain the language, participating in
Gaelic culture, with all the artistic, social, linguistic and wellbeing outcomes which flow from
that, should be nurtured, supported, celebrated and sustained in 21 century Scotland.

The UN Convention on the Rights of the Child sets out children’s right to rest, leisure and play,
cultural life and the arts. The arts are not an added bonus but an essential part of life that all
children and young people should have the opportunity to enjoy. The Time to Shine 0-25 Youth
Arts Strategy was designed to support that aim with Feisean nan Gaidheal’s work highlighted:

The traditional arts sector and in particular the Féisean movement spearheaded by
Feisean nan Gaidheal is looked at with envy from many other parts of the globe.
There is much that Scotland’s young people’s arts sector can learn from it in terms
of how it is networked, how it reaches out beyond its perceived usual participants,
how it identifies and supports talent and how it supports the continued up-skilling
of its workforce.

The interest and ability in traditional music in Scotland has grown exponentially since the
Féisean began. Feisean have also been a successful driver in raising awareness of the Gaelic
language, contributing to community and social cohesion in the process. A report published by
the Traditional Music Forum?, following a 2015-16 census, found that 17,240 people under 18
were involved in learning traditional music. At that time, therefore, Féisean nan Gaidheal’s work
represented over a third of all traditional music tuition for young people in Scotland.

Scotland has always looked outwards. It is interesting to observe support for Sistema Scotland,
based on a Venezuelan model which utilises classical music as a means of engaging young
people to overcome difficulties and build confidence in themselves. This has been piloted in
several of Scotland’s most challenged communities. The Youth in Iceland model, being piloted
in Dundee, has seen state intervention over a sustained period in community sport, music, art,
dance and other clubs, resulting in a reduction in substance use among Icelandic teenagers.

The potential for transformation through participation in the arts should never be under-
estimated and sometimes it is worth looking inwards and celebrating that which is home-
grown. The Feisean have transformed communities and young people’s lives using traditional
music and Gaelic arts. 21 of 38 Feisean within the area covered by Highlands & Islands
Enterprise are in challenged communities. The same is true of a number of urban Féisean. Some
of those communities may not face the same obstacles as Raploch, Govanhill or Dundee, but
they have socio-economic and linguistic challenges which Féisean contribute to overcoming.

Membership of Féisean nan Gaidheal provides 47 independent, local organisations with access
to funding, insurance, musical instruments, training, teaching resources as well as the ability to
comply more easily with child protection and other legal requirements. The network offers
access to cultural activities for a wide range of people. While required to adopt some, individual

2 http://www.feisean.org/wp-content/uploads/TMF-Traditional-Music-Census-2015-16.pdf
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Féisean are free to adopt any policies Feisean nan Gaidheal develops. Without the support of
Feisean nan Gaidheal, local Féisean would have to make provision on an individual basis.

Investment in Feisean nan Gaidheal strengthens and develops cultural activities in more than
300 communities across Scotland reaching at least 70,000 people annually a number which, at
times, has risen to 100,000 depending on particular activities in a given year.

Several reports? highlight Féisean nan Gaidheal’s role as an example of good practice in the
development of traditional music, Gaelic song, Gaelic drama, traditional dance and Gaelic
language as well as wider community development®. Its work enables participation in the arts
for people of all backgrounds in many communities throughout the country, including rural
areas which don’t enjoy the same access as urban areas. The arts have an important role to play
in increasing the use and visibility of Gaelic. Feisean nan Gaidheal’s work enables closer
engagement with the language, promotes better understanding of its place in Scotland’s
identity and culture and promotes positive attitudes towards Gaelic.

In addressing Féisean nan Gaidheal’s 2021 Annual Conference, Scottish Government Cabinet
Secretary for External Affairs, Constitution and Culture, Angus Robertson MSP, said:

I'm aware that, as an organisation, you've never stood still and have always been
developing and building on the work of previous years. Féisean nan Gaidheal has
enriched the cultural life of Scotland, with its strong support for traditional music and
Gaelic, and we all look forward to this continuing in the months and years ahead.

Feisean nan Gaidheal believes participation in the arts and creativity promotes equality and
diversity, contributes to wellbeing and to the economy of Scotland. The work of Féisean nan
Gaidheal has done much to promote a sense of place, linking young people with their culture,
language and heritage evident, for example, in the work of its archiving projects® and Fuaran®.
Many of the places in which Feis activities take place are considered to be of importance for a
variety of reasons — the environment, the provision of arts in the community, the economic
circumstances of an area or the health of the Gaelic language. For young people to understand
who they are and where they are going, they need to know from whom and where they have
come. They need a sense of belonging, values, beliefs, identity and expression, the promotion of
which has been a key success of the Féis movement.’

In a 2018 debate in the Scottish Parliament which ratified the UNESCO Convention for the
Safeguarding of the Intangible Cultural Heritage, then Cabinet Secretary for Culture, Tourism
and External Affairs, Fiona Hyslop MSP, said:

| believe that to be able to move forward as a nation, we must acknowledge our
roots and recognise the value of that intangible cultural heritage in defining and
shaping our national identity, our sense of belonging and our continuity as
individuals and communities. The success of Féisean nan Gaidheal is an excellent
example of that, for Gaelic song, story and tradition. The intangible is a critical part
of how we experience our heritage—binding and connecting us to our past, our
present and our future. It is of vital importance that we nurture that legacy.

® http://www.feisean.org/en/feisean-en/research/

* https://arestlessart.com/writing/culture-and-place/culture-and-place-in-scotland/highlands-and-islands/
® http://www.feisean.org/en/creative/archiving-project/

® http://www.feisean.org/fuaran/en/welcome-to-fuaran/

7 http://www.feisean.org/wp-content/uploads/Use-or-Ornament.pdf (section 6.3)
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Ways in which Feisean nan Gaidheal, and the wider Féis movement, contribute to the
preservation and promotion of intangible cultural heritage are highlighted in Mapping
Intangible Cultural Heritage Assets and Collections in Scotland. ®

Féisean nan Gaidheal records and acknowledges the many achievements of individual Feéisean
within its Annual Reports, all of which are available on its website®, which give an overview of
past achievements.

Feisean nan Gaidheal has been fortunate to have benefitted from the support of a range of
bodies over the years and it will continue to seek that. Creative Scotland’s Music Sector Review'®
made a case for Feisean nan Gaidheal’s work to be funded over a longer term than the normal 3
years.

Notwithstanding the different organisational bases on which they operate they can
only operate as long-term flagships and development organisations with some
assurance of core funding. Five professional National Performing Companies are
all permanently funded by the Scottish Government in recognition of their flagship
status. Whilst not proposing that the national youth companies should be moved
away from the aegis of Creative Scotland, we suggest it is reasonable that they
should be seen in the same light as permanent national institutions.

Permanence of funding was not forthcoming but, in whatever way it manifests itself, support for
Féisean nan Gaidheal’s 2024-28 programme will enable the continuation of work built up
through incremental development over a period of four decades. The programme will sustain
activities organised by a network of voluntary-run Féisean and work in over 300 communities
across Scotland delivering cultural, educational, social, economic, linguistic and wellbeing
outcomes. Feisean nan Gaidheal will always look for innovative ways to further support the core
cohort of Feisean and the young people, artists and volunteers on whom they rely.

In planning, Feisean nan Gaidheal keeps abreast of the strategic priorities of its supporters such
as Creative Scotland, Bord an Gaidhlig and local authorities with which it works, as well as
deliverables in the National Gaelic Language Plan, National Islands Plan and A cultural Strategy
for Scotland. The organisation engages with stakeholders when developing new ideas or
services, be that its skilled workforce, Board members, arts practitioners, Féis organisers or
collaborators. This Programme Plan was drawn up with input invited from a range of interests.

I am so grateful to the Féis movement for all the music and experiences | had
as a participant and thereafter as a tutor for all it's done for my Gaelic and
music and friendships and communities. It's a wonderful organisation.

Participant response in The Cultural, Social, Economic, Linguistic and Wellbeing Impacts of Féisean nan Gaidheal

8 https://heritagecrafts.org.uk/wp-content/uploads/2021/08/Mapping-ICH-in-Scotland-Local-Voices-Aug-2021-w-Logos.pdf
® http://www.feisean.org/en/annual-reports/
1% http://www.creativescotland.com/__data/assets/pdf_file/0014/21470/Creative-Scotland-Music-Sector-Review-v1-2.pdf (page 89)
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Summary of Plan

As well as outlining the background to the organisation, its previous achievements and the
context in which it currently works, this Programme Plan for 2024-28 commits Féisean nan
Gaidheal to delivering its mission of inspiring young people, from all backgrounds, to value our
culture. The focus will be on maintaining recovery from the pandemic, coping with rising costs
and supporting artists and staff with a commitment to Fair Work.

Feisean nan Gaidheal will realise its ambition of developing the creative talent of young people
by supporting communities across Scotland wishing to engage with and enjoy Gaelic arts and
culture. Traditional arts and Gaelic language will be promoted as unique and defining assets
that contribute to Scotland’s distinctiveness.

Pursuing its ambition shall enable Feisean nan Gaidheal to deliver a range of outcomes
particularly in relation to the widening of access to, and enjoyment of, Gaelic arts. It will
promote work that leads to a better understanding and appreciation of Scotland'’s traditional
arts and the Gaelic language. Delivering Feisean nan Gaidheal’s outcomes will result in a more
diverse range of young people being involved in creative experiences that will enhance their
talent and life skills and support experimentation in the Gaelic arts. The outcomes will
strengthen community confidence and promote a better quality of life and wellbeing.

Working in partnership with bodies that wish to deliver similar outcomes is the only way this
plan can be delivered. Féisean nan Gaidheal shall continue to be adaptive and responsive to
changing priorities and shall ensure inclusion and diversity in its work, at the same time as
further embracing digital technology to help address those issues as well as equality and
sustainability.

Building on its track record, this Programme Plan outlines benefits from Feisean nan Gaidheal’s
work and demonstrates demand for its continuation. To deliver its outcomes Féisean nan
Gaidheal will operate across five work themes aiming to:

. Support and Develop Féisean

b. Enhance Skills and Creative Talent

c. Enhance Gaelic Arts and Culture in Creative Learning

d. Engage and Develop Audiences

e. Maintain High Standards in Governance and Staffing

[«))

For each of those themes, the Programme Plan articulates the rationale, the outcomes to be
delivered, outlines a strategy and provides narrative around delivery.

The Programme Plan demonstrates how the outcomes of Feisean nan Gaidheal’s work will help
deliver actions within the various strategies of other bodies with which the organisation may
work.

The Programme Plan outlines the governance arrangements in place to oversee its
implementation and details the management and staffing structures that will ensure delivery on
a day-to-day basis. An overview is provided of the networks that support wider work in the
traditional arts and Gaelic language and Feisean nan Gaidheal’s relationship with them.

Budget estimates are provided for delivery of outcomes over the period of the Programme Plan.
These will be reviewed annually and amended, as appropriate, in light of agreements reached
with various funding partners and prevailing circumstances.
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Mission, Ambition and Outcomes

Mission
A’ toirt ar dualchais do ar n-oigridh — inspiring young people to value our culture

To fulfil this mission

Our ambition is to develop the creative talent of young people by supporting opportunities for
communities across Scotland to engage with and enjoy Gaelic arts and culture, promoting
traditional arts and Gaelic language as unique and defining assets that contribute to Scotland’s
distinctiveness.

Pursuing our ambition shall enable delivery of the following outcomes
In the Programme of Work, detailed in Section 4, the numbers relating to outcomes to be
delivered under each work theme refer to those detailed in this table.

Feéisean are fully supported to recover from the pandemic and weather the cost-of-living
increases, resuming their activities and returning to previous levels of engagement.

The creative talent, life skills and wellbeing of young people are enhanced through
participation and experimentation in the Gaelic arts.

Equality of treatment and opportunity is assured in widening access to Gaelic arts and
culture ensuring diverse groups of people participate and enjoy creative experiences.

Employment opportunities are created for artists with a commitment to Fair Work First
and maximising economic benefits across Scotland.

In planning, promoting and participating in activities our responsibility to protect the
environment and reduce carbon use will be discharged.

The use of Gaelic is increased in creative activities through work particularly, though not
exclusively, with Féisean in areas which may be designated as of linguistic significance.

Creativity is used as a means of attracting people across Scotland to Gaelic with
opportunities to learn, use and develop the language.

The public has a better understanding and appreciation of Scotland’s traditional arts
through creative work inspired by the Gaelic language.

Community confidence is strengthened and quality of life and wellbeing improved
through creative activities and opportunities to use Gaelic in cultural contexts.

Community cultural development is enhanced particularly, though not exclusively, in
areas of low economic activity.

Digital technologies are utilised to bring our work to a wider, more diverse and
dispersed audience.

Commitment to Fair Work First shall help retain a skilled workforce which uses Gaelic in
the workplace and provides strong leadership and advocacy in the Gaelic arts sector.

Cultural tourism is supported through the delivery of an authentic visitor experience.

International work ensures Gaelic language and culture contributes to Scotland’s
distinctiveness and links are forged with Gaelic speakers in other parts of the world.

Feisean nan Gaidheal is responsive to change and acts appropriately to new
circumstances.

The colour coding in the above table matches outcomes with the National Outcomes in the
following page.

Féisean nan Gaidheal expects a number of outcomes to be delivered through its support of local
Feisean, the main focus of its work. Outcomes will also be delivered through Féisean nan
Gaidheal’s own engagement in the delivery of contracts and services to third parties.




3.6  Delivering our mission, ambition and outcomes, in partnership with local Feisean and others,
shall contribute towards delivery of the National Outcomes in the Scottish Government’s
Performance Framework.
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National Outcome Feisean nan Gaidheal

Work Themes
Support and Enhancement of  Enhancement of Audience Maintain High
Development of Skills and Gaelic Arts and Engagement Standards in
Feisean Creative Talent Culture in Governance
Education and Staffing
1 | We are creative and our vibrant and diverse o o o o o
cultures are expressed and enjoyed widely ] ] ] ] ]
2 | We respect, protect and fulfil human rights and .y .y .y .y .y
live free from discrimination ] ] ] ] ]
3 | We have a globally competitive,
entrepreneurial, inclusive and sustainable - - i - -
economy
4 | We are open, connected and make a positive o o o o
contribution internationally ] ] ]
5 | We tackle poverty by sharing opportunities, o o o o o
wealth and power more equally ’ ’ ’ ’
6 | We live in communities that are inclusive, o o o o o
empowered, resilient and safe ’ ’ ’ ’
7 | We grow up loved, safe and respected so that o o o o o
we realise our full potential ’ ’ ’ ’
8 | We are well educated, skilled and able to o o o o o
contribute to society ] ] ] ]
9 | We have thriving and innovative businesses, o o o o
with quality jobs and fair work for everyone ] ] ]
10 | We are healthy and active i i i w
11 | We value, enjoy, protect and enhance our o o o o
environment ) ) )

3.7  In 2022 an independently-produced report - The Cultural, Social, Economic, Linguistic and
Wellbeing Impacts of Féisean nan Gaidheal'’ — was authored by the economist Steve Westbrook,
consultant Sandy Anderson along with associates Padruig Morrison and Alana Maclnnes.

3.8  Tasked with looking at the overall impacts from the work of Féisean nan Gaidheal and Féis Rois,
as well as creating micro-studies assessing Feis Rois, the Blas Festival and the Tasgadh Fund,
devolved from Creative Scotland, among a number of conclusions the report states that:

e Approximately 115 FTE jobs are supported in Scotland by the Féis movement overall, of
which 84.5 FTEs are supported by Feisean nan Gaidheal’s programme

e Earnings of around £2.95m per annum are generated overall, of which £2.2m is generated by
Féisean nan Gaidheal’s programme.

3.9  When asked about their Gaelic language skills, 34% of tutors and performers described
themselves as fluent, another 34% as a learner, 19% as a beginner and 13% as a non-speaker.
However, 84% said that their involvement with Feisean activities has encouraged them to use
Gaelic more often, 85% that involvement has enhanced their Gaelic skills, and 87% that it has
made them believe more strongly that Gaelic is important to Scotland.

3.10 Among tutors and performers, 55% had attended a Féis, or more than one Feis, as a child, 73%

scored highly the influence of the Feisean on their musical/artistic development while 66% felt
the Féisean had helped them gain skills which have been of use to them in their chosen career.

" https://www feisean.org/wp-content/uploads/Westbrook-Report.pdf
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Almost all respondents - 98% - agreed that their involvement with Feisean has made them
believe more strongly that the traditional arts are important to Scotland. 90% also believed that
the Feisean had improved their well-being, with comments including:

“I feel that | am doing something good for the area and the young people who live here”.
“Music has brought me joy since the age of 10 when | was handed a fiddle”.

“Traditional music has a major positive impact on my mental health as well as the enjoyment of being
in the company of like-minded individuals”.

The Blas Festival reached an audience of around 83,000 live and online over the 4 years the
study looked at. During the period, just over 1,700 performers and tutors were engaged in Blas
activities. On average, audiences rated festival events at 94% in relation to value for money,
94% in relation to enjoyment and 88% in relation to the use of Gaelic at Blas events.

In relation to the Tasgadh grants fund, 87% of all respondents thought the Tasgadh application
process was straightforward, and only 4% thought it time consuming. 96% thought the
guidelines were clear and 92% were satisfied with the transparency of decision-making, with
comments including:

“Really easy application process, lovely helpful organisation handling it. Have found everyone friendly,
professional and supportive and overall it is one of the most pleasant and straightforward funding
strands open to artists working in storytelling to apply to.”

“This and MEG (Maoin nan Ealan Gaidhlig, also disbursed by Féisean nan Gaidheal on behalf of
Creative Scotland) should be the gold standard for most small-medium scale arts funding. It proves
that light touch works.”

In summing up his thoughts on the importance of the Féis movement, Capercaillie’s Donald
Shaw, for many years Artistic Director of Celtic Connections said:

My own feeling is that the Féisean have been pivotal in bringing national awareness,
respect and admiration to traditional music and Gaelic song over the last four
decades, and there is no doubt that the Féisean have had a major impact on the
wider music community through education and social cohesion, and in many cases
have inspired a sense of identity. Many musicians of my generation did not see a
particularly easy pathway to a career in music whilst at the age of leaving school,
mostly because the music we felt passionate about - folk and traditional music - was
just emerging from the shadows of lazy ‘tartan’ kitsch stereotyping of the 60’s & 70’s,
and so it took a new generation, emboldened by the ethos and integrity of the
Feisean, to rise up through schools, workshops, residencies and festivals and
emphasise the power and relevance of our country’s unique culture. This ‘rebirth’ if
you like has arguably been the main catalyst for multiple positive economic, social
and cultural factors - including the transformation of the teaching of traditional
music throughout the country, from sustaining single teacher livelihoods in rural
communities, to the emergence of music degree courses like that of the traditional
music course at the Royal Conservatoire (where artistic boundaries brought about by
style definitions have benefitted from being blurred by the understanding of folk
music’s influence on all music forms). But it is perhaps the bringing together of
family, friends and community that has benefitted most from what the Féisean can
bring - something as powerful and important as music, language and song itself.

Feisean nan Gaidheal would wish to build on those outcomes and, in doing so, could assist a
number of individual organisations, detailed in Section 5, deliver their outcomes.
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Programme of Work 2024-28

Themes
Feisean nan Gaidheal will deliver a programme covering five work themes:

a. Support and Develop Féeisean

b. Enhance Skills and Creative Talent

c. Enhance Gaelic Arts and Culture in Creative Learning
d. Engage and Develop Audiences

e. Maintain High Standards in Governance and Staffing
Benefits

According to the 2022 report The Cultural, Social, Economic, Linguistic and Wellbeing Impacts of
Feisean nan Gaidheal, the total employment generated in Scotland by Feisean nan Gaidheal
activities equates to around 115 FTE jobs contributing over £2.95m to the economy.

Figures for Feis Rois are included in the report as it is a member of Féisean nan Gaidheal. We
work closely with Feis Rois but it does not receive annual funding from Feisean nan Gaidheal as
it is funded separately by Creative Scotland and has its own established management structure.
Its programme supports around 30.5 FTEs and contributes nearly £800k to the economy.

The Féis Movement has successfully generated economic benefits for Scotland, including areas
within the Highlands & Islands and urban areas suffering socioeconomic deprivation. However,
the artistic, social and linguistic benefits are just as important for the good of the nation. There
has never been a time when more young people have been skilled in playing traditional music
and singing traditional songs, nor the opportunities so plentiful for professional bands.

A 2024 survey carried out by VisitScotland'? found that 88% believe traditional music is a vital
part of Scottish culture and heritage, 79% feel a sense of cultural connection when listening to
Scottish traditional music and 88% believe preserving it is important with 61% expressing
interest in supporting efforts to promote and preserve it. The Féis movement has been the
catalyst for creating demand for traditional music and opportunities for musicians and
VisitScotland acknowledged its place, and the Blas Festival, in its Gaelic Tourism Strategy.'

The creative industries benefit greatly from our work, but other beneficiaries include
accommodation providers, eating establishments, car and bus hire companies, insurance
brokers, travel agencies and Gaelic translators, often operating in rural, more fragile areas.

Demand

Demand for the work we support remains very high as demonstrated in the high levels of
engagement. Despite the challenges of the past few years with standstill funds, high costs
diminishing family incomes and a pandemic which made face-to-face delivery impossible, we
have striven to ensure access and participation, through bursaries and free places, for those who
could not afford to pay and offer additional assistance to Féisean to ensure participation by
anyone with additional need.

Audience for Blas and Ceilidh Trails have remained healthy, with the addition of online
broadcasts, and we increased engagement with school pupils and an increasing number of local
authorities and public bodies through Feisgoil.

12 https://www.pressandjournal.co.uk/fp/lifestyle/6405927/scottish-traditional-music-ceilidhs-resurgence/
'3 https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/policies/gaelic-tourism-strategy-2024---2029.pdf
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4.4.5

4.4.6

4.4.7

Providing grants, on behalf of Creative Scotland and Bord na Gaidhlig, to individuals and
organisations through Tasgadh and Maoin nan Ealan Gaidhlig increased our engagement with
the traditional and Gaelic arts sectors providing a range of additional opportunities for artists.

Ability to deliver
Feisean nan Gaidheal is an organisation with an excellent track record in programme delivery as
well as management of substantial public funds.

It was a core-funded organisation of the Scottish Arts Council, a foundation organisation of
Creative Scotland and regularly funded by Creative Scotland between 2015 and 2025. HIE has
supported Féisean nan Gaidheal throughout those periods also, as has Bord na Gaidhlig since
soon after its establishment. The relationship with HIE changed at the end of 2021-22. While
regular funding will no longer be available, support can still be sought for new developments.

Key local authorities such as The Highland Council, Comhairle nan Eilean Siar and Argyll & Bute
Council have also been very supportive. However local authority funding is uncertain and we
no longer have a regular contract with Comhairle nan Eilean Siar.

Feisean nan Gaidheal has proved its flexibility by devising and delivering new, additional work,
when opportunities have arisen, funded by the Scottish Government Gaelic and Scots Division
or commissioned, as in the case of the ambitious Treoir | Voar | Virr, by the Scottish Government
Islands Team. Through Feisgoil, we have tendered successfully for a number of contracts which
have been delivered to a high standard, making use of internal management expertise and
external contractors, where appropriate, creating employment opportunities and generating
income for reinvestment in supporting Feisean.

An innovative and adaptive organisation, Féisean nan Gaidheal always looks to lever funds and
maximise benefit for funding bodies and has sought to reduce its reliance on grant funding by
earning additional income. At present it earns around 40% of its required funding with any
surpluses generated from contract delivery used to support its core work. Partnership working
is essential and Féisean nan Gaidheal will strive to maintain a mix of funders and partners in
delivering this Programme Plan from 2024-28.

The impact of standstill funding over many years is keenly felt. We know about support from
Bord na Gaidhlig in the years ahead, the loss of HIE funds, uncertainty of local authority funding
and the resulting competitiveness in securing trust and philanthropic funds. In order to allow us
to commit fully to Fair Work First, adaptations to reduce carbon use and cope with rising
operational costs will require a significant uplift in funds from our main supporter, Creative
Scotland.

Details of our governance arrangements and staffing structure are available further on in the
plan. The following is an organisational SWOT analysis:



Strengths

Féisean nan Gaidheal:

« Supports cultural work in over 300 communities

« Brings work to communities promoting sustainability

» Supports employment in rural areas

« Promotes equality for Gaelic language activities

= Has clearly developed plans to underpin its work

« Delivers a range of artistic, wellbeing and linguistic outcomes
« Offers good leverage for bodies which funds it

« Contributes to Scotland’s economy

» Generates income through adaptability and services

« Is a Living Wage employer committed to fair work

« Has a skilled core team with expertise in project management
= Has sound governance and financial procedures in place

« Evidences gender equality in its Board of Trustees

« Evidences gender equality among the artists it engages

- Takes seriously its carbon reduction responsibilities

« Employs innovative ways to support Féis infrastructure

» Supports a strong volunteer base in local Feisean

« Works collaboratively to deliver its programme

Féisean nan Gaidheal:

« Must deal with the medium to longer term effects of the Covid
pandemic and the threats posed to our programme delivery

« Will advocate against the threat of reductions in funding for arts and
culture

« Will advocate for the building up of delivery of our programme, to
counter possible job losses and diminution of economic impact

« Must deal with the effects of Brexit on public finance and ability to
work internationally

« Will make the best case possible to ensure no withdrawal of, or
reduction in, funding by a significant partner such as Creative
Scotland or Bord na Gaidhlig

« Will ensure volunteer fatigue is countered to avoid the threat of a
decrease in activities

« Must guard against the threat posed by staff fatigue from
attempting to deliver a programme on reduced funding

« Will argue against the threat of reductions in funding by
highlighting the loss of opportunities for young people and the threat
of artists not being properly remunerated

Threats




WorkTheme  GUPPORT AND DEVELOP FEISEAN

4.1a

RATIONALE

Feisean nan Gaidheal exists primarily to support and develop local Feisean aiming to
ensure everyone, who wishes to, may access and enjoy experiences in the traditional
arts. Diversity among Feisean is valued and our support is geared towards the
specific needs of each member organisation. The input of volunteers in running them
is one of the key strengths of the Féisean. The geographical spread of Feéisean creates
challenges but also enables communities across Scotland to be transformed through
cultural development with the opportunities afforded by Féisean offering the ability
to enhance the quality of life for all. We recognise the important role arts and culture
play in increasing the visibility and use of Gaelic and creating positive associations
through engagement with the language. The Féisean are key to this.

We acknowledge and value the role of volunteers and aim to make the work less
onerous and more enjoyable for them through the provision of a range of services
geared towards their specific needs. The contribution of some of Scotland’s foremost
traditional artists who tutor at Féisean is highly valued and Feisean nan Gaidheal is
committed to offering fair pay when they work with us. Through close cooperation
and joint working, we wish to ensure delivery of creative activities. Agreeing with the
UN Convention on the Rights of the Child to “rest, leisure and play, cultural life and
the arts” our work can help towards ensuring Scotland’s children and young people
flourish and achieve in and through the arts and creativity.

OUTCOMES TO BE DELIVERED THROUGH THIS WORK THEME (see table in section 3 for text)

STRATEGY
Our priorities and timetable to Support and Develop Feisean shall include:

2024/25 ‘ 2025/26 2026/27 2027/28

4.1a.3 | Regular funding for activities through a Grants Scheme for | +/ Vv Vv Vv
Féisean tied to a commitment to pay tutors industry
standard rates if sufficient funding is available

4.1a4 | Development funding to support change or innovation v v )

4.1a.5 | Employment of tutors as artists in residencies with Féisean v
when opportunities arise

4.1a.6 | Piloting a national Feis ensemble if funding is secured vV

4.1a.7 | Strategic and practical support through a network of Vv v v v
Development Officers each with a portfolio of Feisean

4.1a.8 | Support for paid local organisers v v vV vV

4.1a.9 | Assistance for community groups wishing to establish new | +/ Vv Vv Vv
Feisean

4.1a.10 | Further development of Gaelic use in Féisean everywhere Vv Vv v v

but with a special focus on the needs of those based in
areas which may be designated as of linguistic significance
4.1a.11 | Regular engagement with local Feisean through Lead
Officers, an annual conference and other gatherings
4.1a.12 | The lending of instruments for free use at the Féisean V V V vV

<
<
<
<




4.1a.13 | Supporting Feisean to establish local musical instrument Vv
banks to cut down on transport costs and carbon use

4.1a.14 | Central administration of disclosure checks to ensure v v v v
protection for children and vulnerable adults

4.1a.15 | Assistance with implementing our Gaelic Language Policy | +/ v v vV

4.1a.16 | Development and revision of policies recommended for v v v v
adoption across the Feis movement to ensure high quality
organisation and provision of arts activities

4.1a.17 | Enhancing the understanding and status of our work v v v v
through dissemination of news on our website, to media
contacts, social media and digital newsletters

4.1a.18 | Including young people in decision-making within Feisean v v v v
nan Gaidheal and encouraging the same in local Féisean

4.1a.19 | Production of new Gaelic and traditional music resources v v v
in digital formats

4.1a.20 | Provision of insurance giving Feisean cover for all aspects v v v v
of their arts activities

4.1a.21 | Provision of additional financial assistance, where required, | +/ Vv v v
to ensure access for those with additional support needs

4.1a.22 | Strategic support for Féisean wishing to expand and v v v
sustain a year-round programme of work as funding allows

4.1a.23 | Support for new and experimental work and research in v v v v
the Gaelic arts

4.1a.24 | The collection and digitisation of traditional Gaelic songs V v v vV

4.1a.25 | Proof-reading and graphic design to help Féisean ensure v v v v
Gaelic use, visibility and acknowledgement for funders

\/ indicates years in which activity is anticipated to take place. Time-limited funds may have an
impact on when certain activities can take place.

WHAT WE WILL DO

4.1a.26

4.1a.27

4.1a.28

We will ensure momentum is maintained in enabling local Féisean to re-establish and
develop their work in the wake of the pandemic and in the midst of a cost-of-living crisis.
Féisean nan Gaidheal aims to deliver the above outcomes by ensuring access to enriching
creative experiences in the traditional arts to as wide a range of people as possible,
involving around 6,500 individuals annually and growing that number to 7,500 by
2027/28. We will have a renewed focus on supporting individuals to participate by
removing cost barriers and creating as many paid opportunities as possible for artists with
a commitment to fair pay for all we contract.

In doing so we will promote equality, diversity and inclusion through engagement with
people from a wide range of communities, including those in areas of social and
economic deprivation. As far as possible, we will enable people to participate in arts
activities in their own locality to help reduce carbon use. Physical access is catered for in
the venues used. One of the reasons local Feisean prefer to use schools for their activities
is because they offer a range of spaces and are fully accessible. It is disappointing local
authorities are creating barriers to access through the imposition of unaffordable fees for
the use of schools, something we will continue to highlight and oppose.

We will continue to operate a Grants Scheme for Féisean, focusing primarily on support
for main Féis activities, year-round classes and some paid administration time. In pursuit
of expanding Fair Work First principles to contractors, we wish to ensure grants are
sufficient to allow Feisean to pay industry standard rates to tutors. For many Féisean this



4.1a.29

4.1a.30

4.1a.31

4.1a.32

4.1a.33

4.1a.34

4.1a.35

4.1a.36

will require a significant uplift in the fees they pay to tutors. With our grants scheme
already under pressure, it will be a challenge to deliver this aim without substantial
additional support.

Our Féis Development Fund is an extremely valuable mechanism for supporting
innovation, with relatively modest support often levering notable additional investment
to local communities. If funding allows, we will continue to operate a development fund,
from time-to-time targeting funding towards the delivery of specific priorities.

Community groups across Scotland approach Féisean nan Gaidheal with the aim of
establishing a Feis. Applications for membership are considered by the Board of Féisean
nan Gaidheal to ensure required criteria are fulfilled and groups are strategically placed to
meet the access and inclusion aims of Feisean nan Gaidheal. Féisean nan Gaidheal staff
will provide support for new Feisean. Taking a strategic overview of where new Féisean
are established can help inclusion and environmental sustainability by cutting down on
the travel distances young people are required to undertake to access cultural activities.

We will also take a strategic approach to supporting Gaelic medium Feisean, particularly
where demand comes from communities where Gaelic medium education is available or
where there is a desire to increase the use of Gaelic in a community, perhaps in those
designated, under proposed legislation, as being of linguistic significance. Involvement
in Gaelic arts can contribute to broadening the vocabulary and enriching the language of
young people by increasing opportunities to use the language outwith school.

At the core of our organisation is a dedicated team of people who support Féisean.
Féisean nan Gaidheal’s staff will continue to be supported to ensure Féisean benefit from
one-to-one attention from a Lead Officer who should, ordinarily, be the first point of
contact in their dealings with the organisation, aiming to reduce the onus on volunteers.
They will help with a range of issues such as grant form completion, grant compliance
including assistance with disclosure checking, raising of external funding for specific
projects, publicity for events, compliance with Feisean nan Gaidheal’s Gaelic Policy,
hands-on assistance for committees during their Feis, organisation of training for
organisers as well as collaboration between Feisean.

Our team will engage regularly with Feis organisers to ensure our services continue to
meet their needs and that any new initiative to be launched supports local aspirations.
Regular consultation will also take place to assess need and the success, or otherwise, of
projects and services so that we can learn and improve from experiences.

Féisean nan Gaidheal’s musical instrument bank is well used and demand regularly
outstrips the supply of available instruments. We will continue to make instruments
available to Feisean free of cost and allow individuals to access them with low rental
charges. We will maintain current instruments and invest in new instruments as capital
funds allow. Lead Officers will assist Feisean to raise funds to establish local instrument
banks to address carbon reduction.

Féisean nan Gaidheal treats the safety and wellbeing of all people with which it works as
paramount and has, for a number of years, offered a central disclosure checking service.
The service will continue and we will ensure Feisean are kept appraised of any changes to
legislation that affect them and are supported to deal with them. Clearer guidelines on
safeguarding have been issued, and are tied to conditions of grant, in order to tackle any
inappropriate behaviour or abuse on the part of people in a position of trust.

We will offer a news service for Féisean to help publicise events and will regularly release
Feisean nan Gaidheal news to the media. We will produce digital newsletters and use
social media to disseminate news. We will contribute to sharing news releases of partner



4.1a.37

4.1a.38

4.1a.39

4.1a2.40

4.1a.41

4.1a.42

4.1a.43

4.1a.44

41a.45

organisations as appropriate.

Young people should be involved in decision-making within local Féisean and Feisean
nan Gaidheal. Progress has been made over the past few years with young people on
Féisean nan Gaidheal’s Board of Trustees, on the Blas Programming Group and the Café
Bheairteis steering group. Further opportunities will be developed to ensure youth voices
are heard in developing and running activities and in evaluating their impact.

Following research, young people expressed support for a national traditional music
ensemble and, if funding is secured, Feisean nan Gaidheal intends to pilot such an
initiative, led by young people and operated as sustainably as possible while ensuring
inclusion.

We will engage in the digitisation of teaching resources, where possible making them
available in e-book formats which can be accessed free of charge or on a pay-to-
download basis. New resources will be produced in digital formats or using sustainable
materials.

Feisean nan Gaidheal will continue to provide insurance to all Féisean as a membership
benefit, covering their essential needs. This represents a considerable saving to local
Féisean and mitigates the risk of cover not being in place.

We will continue to offer specific funding to Féisean to ensure young people with
additional needs can access the creative experiences on offer. This will be done on a case-
by-case basis in line with our Access Policy.

Archiving projects have been successful in encouraging intergenerational transmission of
Gaelic at the same time as collecting, and making available digitally, valuable aspects of
local culture and intangible cultural heritage which Féisean can use into the future.
Building on Fuaran we will continue to encourage young people to collect, research, learn
and re-record Gaelic songs and make new recordings available.

We will engage recognised writers of Gaelic songs and pair them with young people, and
adults, to encourage more people to learn the craft of song-writing and experiment in a
range of genres. New songs will be made available digitally.

Féisean nan Gaidheal is a member of a consortium which has bid for EU Horizon funds
and, if successful, will be engaging in a Europe-wide project called AMPLIFY to
experiment with new technology to improve remote teaching and performance. This
may offer the possibility for further reductions in carbon emissions.

We are a member of another consortium, led by the Royal Conservatoire of Scotland,
bidding for funds to establish a hub for public engagement in music research. If
successful, it would facilitate new insights around the role of music in the wellbeing of
individuals and communities, in developing a creative society and supporting a creative
economy.



WorkTheme  ENHANCE SKILLS AND CREATIVE TALENT

4.16

RATIONALE

We recognise the role of the Féisean in encouraging participation in the arts and in
nurturing talent. Their greatest value may be to the thousands of young people who
take part in Feis activities gaining additional skills which are put to use in their
communities. Over the years, several hundred have gone on to be outstanding
musicians, singers or actors who make their living through performance and/or
teaching and we acknowledge the central role the Feisean have played in that process.
Former Féis participants play in bands that sustain the programmes of festivals across
the country and abroad. Our work has had an influence on the creative, linguistic and
social skills of the young people who participate in Féisean.

We recognise the need for continued investment in skills development among those
delivering our programme so we can achieve the best possible outcomes for them. We
have capacity to develop the talent of young Feis participants and offer pathways
towards further study through collaboration with others. We take seriously our ability
to contribute towards increasing numbers of Gaelic speakers and promote greater use
of the language in Scotland through the positive policies we seek to implement.

OUTCOMES TO BE DELIVERED THROUGH THIS WORK THEME (see table in section 3 for text)
23 4 5 7 | 8 10 13 15

STRATEGY
Our priorities and timetable to Enhance Skills and Creative Talent shall include:

2024/25 2025/26 ‘ 2026/27 2027/28

4.1b.3 | Regular training in teaching skills for tutors V v vV vV

4.1b.4 | Regular Gaelic language training for Féis tutors to ensure Vv v v v
an increase in Gaelic use

4.1b.5 | Practical language planning training for staff and Feis v v v v
organisers to facilitate increased use of Gaelic events

4.1b.6 | Regular training available for Feis organisers to ensure they v v v v
have the skills to run their events professionally and safely

4.1b.7 | Regular training for Féisean nan Gaidheal staff vV vV v v

4.1b.8 | Collaborative working to offer further progression to v v v v
individual young people

4.1b.9 | Addressing disciplines under-represented in Feisean v v
through specialist events bringing tutors and experts
together to share skills and best practice

4.1b.10 | Providing inter-generational training with less experienced v
tutors learning from recognised tradition bearers

4.1b.11 | Utilising digital platforms to deliver at least some training v v v v
online, reducing travel and carbon emissions

4.1b.12 | Provision of digitisation, collecting and transcribing skills v v
for young people

4.1b.13 | Provision of performance skills training for young people V v v vV

* http://www.feisean.org/wp-content/uploads/25-Years-of-Feisean.pdf (pages 51-54)



4.1b.14 | Provision of music business skills training for young people \J V V v

4.1b.15 | Opportunities for artists to develop writing/composition v v v v
skills through new commissions

4.1b.16 | Participation in initiatives leading to employment in the v v v v

arts and creativity

\/ indicates years in which activity is anticipated to take place. Time-limited funds may have an
impact on when certain activities can take place.

WHAT WE WILL DO

4.1b.17

4.1b.18

4.1b.19

4.1b.20

4.1b.21

4.1b.22

4.1b.23

4.1b.24

In implementing the above strategy, Feisean nan Gaidheal will promote excellence in its
own working practices and those with whom it works. We engage around 700 tutors
annually but expect to assist around 100 young people and adults each year to develop
their skills and guide those wishing to pursue a career in the arts and creative industries
towards further learning opportunities.

Regular training will be available through an annual programme to be devised based on
demand. Delivering digitally will be a consideration in all instances and that option will be
available, where possible, to facilitate participation and reduce carbon emissions.

In order to maintain a skilled workforce, Féisean nan Gaidheal will organise regular training
for staff, based on needs identified through appraisals. Our training programme for
volunteers invests in people in many places who often use skills gained through Feis
activities for the wider benefit of their community. Organisers will benefit from the
provision of a wide range of skills training including fund-raising, safeguarding, carbon
reduction, EDI issues, Gaelic language, first aid, governance and computer skills.

While Féisean nan Gaidheal is best placed to provide some of the training on offer,
particularly for the Féis organisers, we will engage external trainers when required and
assist with the cost of delivery of relevant training provided by external trainers. We will
also promote opportunities organised through the likes of the Traditional Music Forum.

Traditional music tutors within and outwith the Feis movement will be able to develop
their skills through sessions on teaching techniques, lesson planning, the use of Gaelic and
the identification of teaching resources. Courses will be available in a number of locations,
or digitally, cutting down as much as possible on the need for tutors to travel. We will
support ongoing training for tutors involved in the delivery of our formal education work
through Feisgoil. This will include sharing best practice in teaching and the use of
resources in order to deliver outcomes of the Curriculum for Excellence or its successor.

As well as utilising skills available through our tutor pool, we will train tutors in practical
language teaching in order to meet the demand for Gaelic teaching through Féisgoil (see
Work Theme 3). This will involve a transfer of skills employed in the teaching of music and
ensuring tutors are acquainted with available resources, as well as developing our own.

To fully implement our Gaelic Language Policy, regular Gaelic language classes for Feis
tutors will be organised and relevant terminology will be available digitally on our website
for tutors to access at any time. This will also continue to be available through a mobile
app. Gaelic skills are enhanced through some of the digitisation work we undertake, in
interviewing people and transcribing the materials collected.

Féisean nan Gaidheal continually learns from experiences and adapts to ensure training
provided is relevant, valuable and of high quality. We will ensure the views of young
people involved in our skills development are gathered and invite feedback on activities
we organise. We may, from time to time, convene focus groups or issue questionnaires,
using digital media, to invite comment and gauge demand for activities we are planning.



4.1b.25

4.1b.26

4.1b.27

4.1b.28

4.1b.29

Young people who have come through the Feis movement as participants have long been
able to return as tutors. We will provide teaching and performance opportunities to allow
them to make use of their creative skills to generate an income.

We will bring tutors and experts together to share skills and good practice in certain areas
of the traditional arts which remain under-represented in the Feisean, for example
storytelling and traditional dance.

Through open advertising/callouts, Féisean nan Gaidheal commissions new work from
time-to-time which offers the opportunity for experimentation. Through the Blas Festival
we aim to commission new work annually. These commissions allow artists to develop
their composition skills and, in the past, have been reprised after their Blas outing,
sometimes featuring on BBC ALBA or BBC Radio nan Gaidheal and providing content for
festivals like Celtic Connections, Piping Live, Belladrum and HebCelt.

Our Féis Céilidh Trails offer young people opportunities to undertake training in arranging
music, engaging with an audience, promoting events and using PA equipment before
experiencing the life of a touring musician. This is one of several opportunities offered to
help them make an informed decision about pursuing a career in the arts.

The success of the Feisean has resulted in study pathways in traditional music having been
established, or sustained, including the BA Scottish Music Course at the RSAMD, BA
Traditional Music Course at Sabhal Mor Ostaig, BA Applied Music Course at UHI and the
National Centre of Excellence in Traditional Music at Plockton High School. Those
institutions have benefitted from the involvement of Feis participants, either as students or
tutors.

We will continue to work with them to ensure Féis participants access further learning
opportunities. We will also continue to participate in careers events to promote the
opportunities available in Gaelic arts and culture.

20



WorkTheme ENHANCE GAELIC ARTS AND CULTURE IN
4.] € CREATIVE LEARNING

RATIONALE

We recognise we have a cohort of very skilled tutors who have successfully transferred
their expertise from delivering in the informal sector to the formal education sector.
Feis tutors have utilised their skills to deliver work in the arts and Gaelic language that
ensure outcomes required of the Curriculum for Excellence, the National Gaelic
Language Plan, wider Scottish Government initiatives and which help deliver best
practice as defined in the Statutory Guidance on Gaelic Education.

We acknowledge the need for Feisean nan Gaidheal to generate income from
delivering services to support the work of the Féisean in communities. We have drawn

together a range of arts and Gaelic language based creative learning activities
through our Feisgoil service which also enables audience development offering local
Feisean opportunities to promote the work they do in complementing that being
offered in schools.

Above all working in schools, including special schools, offers an opportunity to
engage all young people in participation in cultural activities regardless of their ethnic
background, ability to afford lessons, learning capabilities or existing level of creative
talent, no matter where they live.

OUTCOMES TO BE DELIVERED THROUGH THIS WORK THEME (see table in section 3 for text)

STRATEGY
Our priorities and timetable to Enhance Gaelic Arts and Culture in Creative Learning shall include:

2024/25 2025/26 ‘ 2026/27 2027/28

4.1c4 | Promotion of Féisgoil as a coherent service offering v v v v
opportunities for active participation in creative learning
4.1c.5 | Continued use of digital platforms for at least some v v v v

education work to reach a wider, more diverse audience and
cut down on carbon emissions

4.1c.6 | Offering traditional music classes in schools though the
Youth Music Initiative (YMI), MoOd Academy and other means
4.1c.7 | Promoting Beairteas as an inter-generational programme to
enrich the language of young Gaelic speakers

4.1c.8 | Offering residential opportunities for community activities
delivered in Gaelic including 5 Latha

4.1c.9 | Offering residential opportunities to enhance creative skills
through the Sgoil-shamhraidh Drama and Féis Alba

4.1c.10 | Delivering Blasad Gaidhlig - Gaelic language programme for
schools - and Gaelic Awareness Training for public bodies
4.1c.11 | Professional learning opportunities in Gaelic arts and culture
for teachers and Feisgoil tutors

4.1¢.12 | Gaelic medium drama workshop and performance
programmes with Meanbh-Chuileag

4.1¢.13 | Gaelic related drama workshop and performance
programmes through Sporan for learners of Gaelic

| ] ] ] = < <= <
| ] ] < <= < <= <
| ] ] < <= < <= <
| ] ] ] = < <= <
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4.1c.14

Collaborate with others to sustain community Gaelic drama
supporting intergenerational participation in creativity

41c.15

Active participation for early years groups through Hub Hab

4.1c.16

Support for new Gaelic song writing

4.1c17

Gaelic support at Féisean to ensure engagement of more
young people with the language

4.1c.18

< s <
| <] || <=
< s <
| <] || <=

Support for Gaelic medium artforms and activities delivered
in schools through Feisgoil, including Mini-Féisean to
ensure knowledge of, and participation in, Gaelic culture

4.1c.19

L

Participation in the Creative Catalysts programme,
collaborating with Education Scotland, e-Sgoil and others

4.1c.20

Music, song and drama delivered in Gaelic within Gaelic v v v v
medium schools and departments

4.1c.21

Simultaneous interpretation (Gaelic to English) at meetings v Vv Vv Vv
and events

\/ indicates years in which activity is anticipated to take place. Time-limited funds may have an
impact on when certain activities can take place.

WHAT WE WILL DO

4.1¢c.22

4.1c.23

4.1c.24

4.1c.25

4.1¢c.26

4.1c.27

In implementing the above strategy, Feisean nan Gaidheal will continue its effective
partnerships with other bodies and agencies to involve over 13,000 learners annually in
cultural activities, growing that number to over 15,000 by 2027/28 and generating income
by delivering contracts for them through our Feisgoil service. This creates significant
employment for freelance tutors and reduces our reliance on grant funding with any
surplus from delivery reinvested in supporting the Féisean.

Feisgoil was established in response to opportunities created by Scottish Government
initiatives as well as priorities set out by Creative Scotland, the National Gaelic Language
Plan and the plans of local authorities and public bodies developed under the Gaelic
Language (Scotland) Act 2005. We aim to continue building relationships with public
bodies and other agencies to assist them in the provision of high-quality public services
that will contribute to delivering shared outcomes.

Feisgoil will provide additional employment opportunities for Féis tutors, enhancing their
teaching skills while also attracting new tutors to the wider Féis movement. Students
planning to be teachers will benefit greatly for first-hand experience of preparing for work
as well as time spent in the classroom delivering Féisgoil activities.

Feisgoil will offer local authorities a valuable service to help deliver the active participation
of pupils in creative work in schools, as well as Gaelic language for learners, contributing
towards outcomes expected of the Curriculum for Excellence. It enables local authorities to
demonstrate the best practice required of the Statutory Guidance on Gaelic Education.

We will continue to work with An Comunn Gaidhealach and local authorities to prepare
children for participation in local and national mods, as funding allows.

We will further promote our intergenerational work through Beairteas (richness) matching
community-based fluent Gaelic speakers with school pupils. Their richness of language,
specialist knowledge of Gaelic culture and many other subjects about which they can
speak in Gaelic provides a valuable resource for pupils. Some Gaelic speakers feel
disenfranchised from developments in the language and the aim of Beairteas is to give
them confidence through the appreciation of their considerable abilities and engage them
in enriching pupils’ language skills and knowledge of Gaelic culture.
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4.1c.28

4.1c.29

4.1¢c.30

4.1c.31

4.1c.32

4.1c.33

4.1c.34

4.1c.35

4.1c.36

4.1c.37

Feéisgoil will contribute to Creative Scotland’s commitment to increasing opportunities for
everyone to extend their understanding of themselves through engagement with the arts
and creative industries. It will help deliver the UN Convention on the Rights of the Child to
rest, leisure and play, cultural life and the arts.

In collaboration with Education Scotland and e-Sgoil, Feisean nan Gaidheal will be one of
the partners in the Creative Catalysts programme. This will involve working with Gaelic
medium secondary school learners in the Western Isles on ideas to embed children’s rights
into culture, policy and practice. The sessions will involve actively listening to their
experiences of learning, identifying challenges and finding creative solutions, acting as a
catalyst for change and new thinking within the existing education system.

One of the significant features of working with young people in schools is the opportunity
it offers to include everyone in creative activity regardless of ethnic origins, social
backgrounds, creative skills, learning capabilities or geographical location. For example,
Féisean nan Gaidheal has a contract with High Life Highland to deliver traditional music
classes in all Highland Council primary schools through the Youth Music Initiative (YMI) as
well as providing singing tuition in Uist and Barra schools for Comhairle nan Eilean Siar.

YMI work provides good quality, regular, progressive and participative educational
experiences in traditional music for all pupils in a class. Local Féisean are closely involved
in delivery and use the opportunities afforded by access to school pupils to promote their
own work as well as fostering good relationships with the schools from which their Feéis
participants are drawn.

The Blas education programme will bring skilled artists into schools, either for
performances that help build future audiences, or for workshops that give pupils a
participative experience. In partnership with bodies such as Live Music NOW and Music in
Hospitals, this work will extend to hospitals and care homes.

Our Meanbh-Chuileag theatre-in-education programme will provide school pupils with a
valuable Gaelic medium drama experience in a flexible learning environment, encouraging
participation. Consultation will take place on the subject matter of the works produced. In
the past social issues have been tackled, complementing the work being done in schools,
while at other times the programme deals with elements of traditional Gaelic culture. The
annual Gaelic pantomime will encourage a high level of active participation among pupils.

Similarly, our Sporan initiative exists to engage young people not in Gaelic medium
education. Drama is a powerful tool in engaging young people who are learning Gaelic, or
those who have never experienced it, with this rich element of Scotland’s culture.

Our Hub Hab early years initiative will create work including music, Gaelic song, drama and
puppetry that encourages a high level of active participation by children with and without
Gaelic language skills.

Our annual Gaelic Drama Summer School will provide young adults with the opportunity
to engage in an intensive creative experience. They are taught to express themselves and
communicate in different ways, are involved in creative writing, film-making, technical
skills and performance.

Our 5 Latha Gaelic medium residential event in Lewis, which experiences high demand,
provides a unique opportunity for young people to engage in creativity, exploring Gaelic
song and traditional music alongside community work such as crofting, fishing, cooking
and weaving. As well as the artistic skills gained, this event expands the vocabulary of
participants through intergenerational transmission with all activities delivered in Gaelic.

Residential events are deliberately held in communities where Gaelic is spoken widely to
enable participants to use the language in a range of situations and strengthen Gaelic use
in those communities.
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WorkTheme  ENGAGE AND DEVELOP AUDIENCES

4.1d

RATIONALE

We recognise our work offers opportunities for local residents and visitors to
experience Gaelic arts and cultural events which promote Scotland’s distinctiveness.
We acknowledge the benefits performance opportunities can bring in developing the
skills of young people and offering opportunities to experiment. We value and
support events which enhance community cultural development, grow audiences,

provide employment opportunities, as well as contributing to the economy, social
cohesion and wellbeing. We recognise the value of community events in enabling
people settling in Scotland to experience Scottish culture and to integrate more
readily. People should not have to travel to centres of population to access excellent
events. Cultural events and activities in small communities are both desirable and a
means of supporting more environmentally sustainable work.

OUTCOMES TO BE DELIVERED THROUGH THIS WORK THEME (see table in section 3 for text)

STRATEGY
Our priorities and timetable to Engage and Develop Audiences shall include:

2024/25 ‘ 2025/26 ‘ 2026/27 2027/28

4.1d.2 | Continuation of support for local Féis performances

4.1d.3 | Increasing the use of Gaelic in Féis performances

4.1d.4 | Support for Féis Ceilidh Trails or other tourism-based
performance activities

4.1d.5 | Organisation of an annual Blas Festival, or rural
programming, including new commissions

4.1d.6 | Organisation of events which help people settling in
Scotland to experience local culture and share their culture
4.1d.7 | Residential opportunities with arts and related activities
delivered in Gaelic, contributing to domestic tourism
4.1d.8 | Promoting Feis participation in national events and
themed years

4.1d.9 | Participation by Féis musicians in learning and showcasing
opportunities in Scotland or abroad, with a focus on
Gaelic-speaking Cape Breton and Ireland

4.1d.10 | Ensuring our work is available to a wide and diverse
audience through digital platforms, in particular FeisTV
4.1d.11 | Delivery of Tasgadh and Maoin nan Ealan Gaidhlig on v v v v
behalf of Creative Scotland and Bord na Gaidhlig as
funding permits

| <] | < <= < |=|<
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\/ indicates years in which activity is anticipated to take place. Time-limited funds may have an
impact of when certain activities can take place.

WHAT WE WILL DO
4.1d.12 Inimplementing the above strategy, Feisean nan Gaidheal will continue to support Feisean
to provide performance opportunities for young people in traditional music, Gaelic song,
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4.1d.13

4.1d.14

4.1d.15

4.1d.16

4.1d.17

4.1d.18

4.1d.19

4.1d.20

traditional dance and Gaelic drama. Such events provide employment opportunities for
artists, build confidence and increase visibility and wider community participation.

Ceilidh Trails provide good quality performance experiences and employment for young
musicians as well as entertainment for visitors and local residents. We will support local
Feis Ceilidh Trails as finance allows.

The Blas Festival is a successful partnership between The Highland Council and Féisean
nan Gaidheal offering an authentic taste of the Highlands to locals and visitors alike. It
employs hundreds of artists at industry standard rates, or above. It has been normal for
Cape Breton musicians to participate in Blas each year and young Feis musicians have
taken part in Celtic Colours. These exchanges support cultural tourism, the Scottish
Connections Framework and have helped deliver on a Memorandum of Understanding
between The Highland Council and the Provincial Government of Nova Scotia.

Blas normally consists of around 35+ live events and ordinarily around 55% of the Blas
audience comes from the Highlands, with 27% from the rest of Scotland and 18% from
outside Scotland. Events broadcast on FeisTV and, at times, BBC ALBA showcase our
culture, language, heritage and environment across the world. We will continue to grow
audiences by developing the events on offer and explore ways for a more diverse range of
people to access live events digitally through our FeisTV service.

Gaelic language and youth are to the fore in Blas events, making the festival unique both
within Scotland and internationally. There is usually a new commission, decided upon by
a panel following open advertising. Blas makes a virtue of bringing high quality events to
small venues across the Highlands as well as utilising larger venues that form part of
Scotland’s arts infrastructure. The events feature production values not normally
accessible to, or affordable for, promoters in small communities. Quality events in small
communities removes the need for people to travel to larger centres of population,
reducing environmental impact while addressing equality of cultural provision.

Local promoters are consulted annually on the acts they would like to see at Blas and
promote in their communities. Young people are involved, along with representatives of
Féisean nan Gaidheal and The Highland Council, in the Blas programming group and the
festival is developed collectively. Musicians, promoters and audiences are surveyed after
each festival to measure its success and to inform improvements and future planning.

While we hope it continues, local authority funding is uncertain. Should the nature of the
partnership with The Highland Council change, Blas could continue as a showcase for the
Féis movement or as a brand for programming events in rural and island communities.

Feisean nan Gaidheal will work with the Highland Migrant and Refugee Action (HiMRA)
project and the Scottish Refugee Festival. We will organise and arrange the participation
of traditional musicians in ‘welcome’ events to bring together people who identify as
migrants and refugees aiming to strengthen community integration and social inclusion.

A number of Féisean have had refugee children taking part in their regular activities and
work to engage migrants and refugees will continue as part of our programme delivery.

We will keep in touch with alumni and participants and offer them further opportunities
from time-to-time. We will communicate regularly with Féis contacts and committee
members and rely on them to communicate with their participants. We will use online
solutions such as Mailchimp, JotForm, SurveyMonkey and social media such as Facebook,
Twitter and Instagram, as well as data harvested from tickets sales, to communicate more
widely with participant and audiences to gain feedback.
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4.1d.21

4.1d.22

4.1d.23

4.1d.24

4.1d.25

4.1d.26

4.1d.27

In the past, Feisean nan Gaidheal has been involved in various themed years as well as
national and international showcase events such as the 2014 Commonwealth Games
Cultural Programme. We developed and delivered the only Highland and Gaelic signature
event for the 2018 Year of Young People and Feéis participants played at the opening of the
2023 Edinburgh International Festival. We have been involved in most themed years and
will continue to be when opportunities arise relevant to the work of the Feisean.

Fuaran singers and Ceilidh Trailers have taken part in Celtic Colours in Nova Scotia and we
would hope to build on the relationship with the festival as well as maintain links with Irish
counterparts through Colmcille and Ealain na Gaeltachta, with which there are some long-
standing collaborations. There will be limited face-to-face interaction with groups which
have aims similar to Feisean nan Gaidheal, mainly where the opportunity exists to work
together in common Gaelic. Other than that, international work will be confined to mostly
online engagement with networks such as Amateo and the European Folk Network. Some
opportunities for performance and tuition may arise from those networks and we would
continue to support such links while ensuring we continue to reduce carbon use.

From time-to-time Feisean nan Gaidheal organises showcase concerts to promote the
work we do and to give young people an opportunity to perform in professional venues
with high production values. We will provide showcase opportunities for Feis participants,
at our own hand and in cooperation with others, in Scotland and abroad as opportunities
arise. These will be produced with the best quality production values ensuring a positive
experience for performers and audience.

The BBC, and others, have broadcast several strands of our work on television and radio.
We will seek to work with BBC ALBA in providing content for programming, and with other
media to ensure our work reaches a wide audience and is available digitally, both as a
record of achievement and for the public to enjoy. Through FeisTV we expect to broadcast
regular events and charge, where appropriate, for people to view.

If Creative Scotland continues to provide finance for Tasgadh, we will continue to deliver
the popular, light-touch traditional arts fund which allows organisations and individuals to
access small grants for projects against agreed criteria.

We will also continue to deliver grants for Gaelic arts projects through Maoin nan Ealan
Gaidhlig, subject to funding from Creative Scotland and/or Bord na Gaidhlig.

All'in all, we would expect to engage audiences of around 50,000 annually, in-person and
online, through this work theme as well as working with around 70 successful applicants
annually through Tasgadh and Maoin nan Ealan Gaidhlig. This figure may fluctuate
depending on the programme it is possible to deliver with available funding but we are
aiming to grow numbers to around 70,000 by 2027/28.
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WorkTheme M ANTAIN HIGH STANDARDS IN GOVERNANCE
.70 ANDSTAFFING

RATIONALE

It is important to have an engaged Board of Trustees to set strategy, maintain an
overview of funding agreements and to monitor Féisean nan Gaidheal’s performance
in delivering required outcomes. The Board must also ensure compliance with all
requirements of Companies House, OCSR and other contractual and legal obligations.

The Board understands its duty to assess risk and to develop and review robust and
relevant policies to support staff and ensure their safety, as well as that of volunteers,
freelance artists and participants involved in activities organised, or funded, by
Feisean nan Gaidheal.

Board and staff must ensure policies are adhered to and that risk is managed in
relation to all activities. Staff ensure that the principles of equality, diversity and
inclusion (EDI) are embedded in the organisation’s work and the Board has arole in
monitoring delivery of Féisean nan Gaidheal’s EDI and Carbon Reduction plans.

Feisean nan Gaidheal is a Living Wage employer and the Board has committed to Fair
Work First and recognises its duty of care over all staff, its role in appointing senior
staff and ensuring all are supported to deliver the work required of them.

The Board is also committed to ensuring succession, both within the staff and at Board
level, undertaking initiatives to ensure new Board members are interested in standing
for election and maintaining Féisean nan Gaidheal’s reputation as a good employer.

OUTCOMES TO BE DELIVERED THROUGH THIS WORK THEME (see table in section 3 for text)

STRATEGY
Our priorities and timetable to Maintain High Standards in Governance and Staffing shall include:

‘ 2024/25 2025/26 ‘ 2026/27 2027/28

4.1e.6 | Holding regular Board meetings with papers published on v v v v
the organisation’s website to ensure transparency

4.1e.7 | Convening any other meetings to ensure good governance V V v vV

4.1e.8 | Maintaining a programme for potential Board members to v v
experience meetings in advance of standing for election

4.1e.9 | Offering a full induction to new Board members outlining Vv v
Feisean nan Gaidheal work and their responsibilities

4.1e.10 | Ensuring the continued involvement of young people in v v v v
decision-making

4.1e.11 | Ensuring all policies are kept under review and are revised Vv v v v
early should circumstances change

4.1e.12 | Engaging in discussion and agreement of short, medium v v v v
and long-term plans for Féisean nan Gaidheal

4.1e.13 | Maintaining an overview of agreements with funding Vv Vv v v
bodies, ensuring regular monitoring of performance and
commissioning an independent study to measure impacts

4.1e.14 | Maintaining an overview of an agreed EDI Plan and ensuring | +/ Vv Vv v
an annual progress report is considered by the Board
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4.1e.15 | Ensuring that EDI is considered in all planned activities v vV vV v

4.1e.16 | Ensuring a risk register is maintained and an annual report v v v v
on risk management is considered by the Board

4.1e.17 | Ensuring carbon use is considered in relation to all aspects v v v v
of the programme and that an annual progress report on
carbon reduction is agreed by the Board

4.1e.18 | In line with Creative Carbon Scotland’s guidance, producing v v
an Adaptation Plan for Féisean nan Gaidheal

4.1e.19 | Ensuring compliance with the Scottish Government’s Fair v v v v
Work First initiative

4.1e.20 | Ensuring staff are paid fairly and that they are offered any v v v v
training necessary to enable them to reach their potential

4.1e.21 | Ensuring all staff undergo an annual review with an v v v v
opportunity for open discussion on pay and conditions

4.1e.22 | Ensuring compliance with all requirements of Companies Vv v v v
House and OCSR

4.1e.23 | Ensuring compliance with all contractual and legal v v v v
obligations, including those relating to taxes and pensions

4.1e.24 | Publishing an Annual Report featuring highlights of v v v v

activities undertaken, statistics and a financial statement

\/ indicates years in which activity is anticipated to take place. Time-limited funds may have an
impact of when certain activities can take place.

WHAT WE WILL DO

4.1e.25

4.1e.26

4.1e.27

4.1e.28

4.1e.29

4.1e.30

4.1e.31

4.1e.32

Governance arrangements build on a review of the function, appositeness and efficacy of
Féisean nan Gaidheal’s Board conducted in January 2013, with changes to election
procedures instituted at that time, further revised in 2019 to ensure youth representation.

Members of Féisean nan Gaidheal’s Board are selected through an open process of
nomination and election to ensure Feis representatives have overall responsibility for the
organisation’s strategic direction. The Board reflects the community it serves with the
power to co-opt members should specific additional skills be required.

To encourage new members to stand for election, we will organise ‘come and try’ sessions
where prospective Board members take part in meetings to see how they operate.

New Board members will undergo an induction workshop outlining the principles of
corporate responsibility, roles as directors of Féisean nan Gaidheal and trustees of a charity
with a comprehensive overview of the organisation’s programme.

The Board of Trustees will normally meet four times annually with additional meetings if
necessary. Board papers will be available online a week in advance of each meeting,
produced in a digital format only with members utilising iPads at meetings to access them.
This ensures transparency and eradicates the cost, financially and environmentally, of
producing and distributing papers.

Observers from funder, namely Creative Scotland, Bord na Gaidhlig, The Highland Council,
Combhairle nan Eilean Siar and Argyll & Bute Council are entitled to attend Board meetings.

We will aim to reduce carbon use in delivering our programme through a variety of
initiatives, including delivery of measures agreed with Creative Carbon Scotland and in line
with the Green Arts Charter, to which Féisean nan Gaidheal was among the first to sign-up,
having been involved in its development.

Alternate Board meetings shall be held online, cutting down on travel.
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4.1e.33

4.1e.34

4.1e.35

4.1e.36

4.1e.37

4.1e.38

4.1e.39

We have continue the ‘greening’ of office premises, discouraging unnecessary paper use,
replacing lighting with energy efficient LED bulbs, upgrading insulation and purchasing
electricity from providers utilising renewable energy sources.

We will promote use of locally-sourced food, where appropriate, and ban single use plastic
at all events organised by Feisean nan Gaidheal. In line with our Environmental Policy, and
recently issued guidance, local Féisean will be encouraged to do likewise with all of us in the
network engaging further in a range of carbon offsetting and insetting initiatives.

While we are committed to operating in an environmentally sustainable manner, the
practice is somewhat frustrated by the quality of communications available to some of our
members. Many are based in rural areas with poor mobile phone or broadband
connections. 3G or 4G mobile connectivity, never mind 5G or superfast broadband, remains
an unrealistic prospect for some.

The same is true of public transport in rural areas the quality and quantity of which often
necessitates travel by car where an alternative form of transport might be more
environmentally friendly. Trains and buses are not always viable options in some
communities and the charging infrastructure is not sufficiently developed in the Highlands
and Islands to make the widespread use of electric vehicles viable at present, along with the
purchase costs.

Creative Carbon Scotland data'® shows Feisean nan Gaidheal is responsible for just 0.25% (a
quarter of 1%) of carbon emissions produced by the pre-2025 cohort of Creative Scotland
regularly funded organisations. Although there has been good progress in recent years,
travel remains our biggest source of emissions, so we will explore:

e The use of public transport where at all possible

e Carpool and link-up journeys to reduce the number of single passenger journeys

e Purchasing/leasing hybrid or electric vehicles that can be used by staff

We are aiming to further reduce domestic travel by 20% before 2026, in line with the
recommendation of Creative Carbon Scotland. Where international travel is deemed
necessary and options other than air are available, we would use the least damaging
method of transport possible, perhaps bus, rail and ferry. Where flights are necessary, we
will favour airlines which utilise greener fuel, implement carbon offsets and are actively
involved in working towards the future utilisation of electricity or hydrogen.

We will be developing an Adaptation Plan, depending on guidance from Creative Carbon
Scotland, to address further our carbon use and introduce a range of measures to ensure
reductions in delivering our future programme. We will also consider climate change risks
and add them to the organisation’s risk register for regular monitoring and mitigation,
where needed, to maximise our efforts.

Feisean nan Gaidheal will strive to ensure excellent management of resources to the
maximum benefit of the Feis movement and funders. All policies were revised in 2021-22 to
reflect changes in legislation and to promote best practice. In light of allegations of abuse, a
new Safe Place Policy was developed and agreed, followed by the Bruidhinn Rium initiative
which identifies individuals to whom young people can talk in the event they feel
uncomfortable or threatened.

A range of policies, procedures and guidance documents is in place is to ensure participants
in our activities as well as the people we work with, and who work for us, are protected and
provided with guidance.

The following are available on Feisean nan Gaidheal’s website:

'> https://www feisean.org/wp-content/uploads/Board-081223.pdf (page 133)

29



4.1e.40

4.1e.41

4.1e42

4.1e.43

4.1e.44

4.1e45

4.1e.46

4.1e.47

Access Policy IT Use Policy

Anti-bribery Policy Local Authority Guidance

Annualised Hours Guidelines Lone Workers Policy

Business Continuity Plan Manual Handling Policy

Data Protection Policy Protecting Vulnerable Groups
Environmental Policy Risk Assessment Guidelines for Féisean
Environmental Guidance Risk Management Policy

Equality, Diversity and Inclusion Action Plan Safe Place Policy

Fair Work First Statement Staff Training and Development Policy
Financial Procedures Policy Stress Management Policy

Gaelic Policy Travel Policy

Health and Safety Policy Whistleblowing Policy

A Risk Register is maintained with assessment and management of risks undertaken by staff
on a day-to-day basis. The Board acknowledges its ultimate responsibility, maintains a
regular overview of risks and receives an annual report on the top risks and ways in which
these are mitigated. Risk is taken very seriously by management and is a consideration in
everything they do. A number of new risks were added to the register in response to the
pandemic and current cost-of-living crisis to ensure the organisation copes through
challenging times.

Quarterly management accounts will be available to the Board and funders allowing them
to ensure that income and expenditure is on-track for each period, or variances explained.
Since management accounts will be prepared by our external auditors, trustees and funders
should have some added comfort as to the accuracy of the figures presented.

Having devised a quarterly reporting model which outlines progress against the
deliverables set against measures within our programme and the agreements in place with
all our main funders, we will continue to offer such reports to the Board and funders.
Funders will also receive all papers for meetings of the Board of Trustees.

Having worked with a budget of at least £1.3m annually over the past decade, in recent
years as much as £1.8m, with funding from multiple sources, Feisean nan Gaidheal has
demonstrated sound financial management. It has regularly operated with a view to
maintaining a reserve sufficient to sustain the organisation for 3 months in the event of
withdrawal of funding to the extent that would necessitate the organisation closing down
and redundancy settlements, and other obligations, having to be met.

The organisation shall deal timeously with any new PAYE or pension regulations and, at all
times, remain fully up to date with PAYE and VAT payments to HMRC and ensure returns to
Companies House and OSCR are filed on time.

An Annual Report will be made available to the public on our website along with our full
Audited Accounts.

Feisean nan Gaidheal operates a wholly owned subsidiary, Blas Festival Ltd, the Board of
which consists of three nominees of Féisean nan Gaidheal. Separate accounts shall be kept
for Blas Festival Ltd, which is VAT-registered, and consolidated audited accounts produced
for the activities of it and Feisean nan Gaidheal.

Feisean nan Gaidheal is committed to equality and diversity across the organisation and
among Feisean. Inclusion has been a hallmark of the Féis movement. Our Board, staff, tutor
and performer cohort will demonstrate gender equality and engagement in the work of the
Feisean will include people from communities across Scotland, of all ages and backgrounds.
As outlined in Work Theme 4, there will be ongoing work with refugees and others.
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4.1e.48

4.1e.49

4.1e.50

4.1e.51

4.1e.52

4.1e.53

4.1e.54

Data we have collected, and continue to collect, confirms that Féisean nan Gaidheal’s Board
and staff demonstrates gender equality, there are marginally more women than men
engaged as tutors and performers while there are significantly more women than men
involved in organising and running Féisean in communities across Scotland.

Diversity is more problematic since our own EDI data confirms that the majority of people
who engage with Gaelic culture identify as being of White Scottish ethnicity. However, we
are proactive in trying to tackle this through our work in communities and schools. One
notable, recent example was the production of a Gaelic film - Eliza — to mark B:M 2020. As
young people from more diverse ethnic backgrounds choose Gaelic medium education, for
example, we are seeing a more diverse range of young people wishing to experience Gaelic
culture through the Feisean.

While it might appear Gaidheil - Gaelic speakers — are not specifically protected under the
Equality Act 2010, in his Independent Review of Hate Crime Legislation in Scotland, Lord
Bracadale stated “there is a fairly strong argument that Gaelic speaking Gaels belong to an
‘ethnic group’ within the meaning of the current race aggravation.” He concluded that, in a
case in which hostility towards Gaelic speakers did amount to a criminal offence,
prosecution could be considered under current legislation.

Feisean nan Gaidheal believes that, as a minority group, it is an issue of equity to focus on
the needs of Gaelic speakers, which are different from the needs of people who do not
speak the language and our work, therefore, delivers the inclusion and diversity public
bodies seek, at least in part. Féisean nan Gaidheal could be described as diversity led.

Gaelic speakers are a minoritised community within Scotland. Our work shall aspire to give
the Gaelic language parity of treatment, and equal respect, with English. We shall aim to
foster a better understanding of the language and engender positive attitudes towards
Gaelic and positive associations with the language among participants in our activities.

Most public bodies in Scotland have a statutory requirement to support and promote Gaelic
and Feisean nan Gaidheal’s work helps the bodies with which it works demonstrate, in part
at least, delivery of that commitment.

We will ensure equality, diversity and inclusion is integral to our work, and demonstrated in
our working practices. We will continue to engage in delivering a separate EDI Action Plan

(see Annex 1 for our current plan) with a range of measures designed to further embed EDI

good practice and raise awareness among those with whom we work.

Our Access Policy goes into further detail about commitments to other areas of inclusion.
We have a specific fund in place, for example, to ensure access to creative work by covering
any additional costs in employing carers to accompany young people with disabilities or
additional needs and/or additional tutors to meet their needs.

Feisean nan Gaidheal is committed to Fair Work First and has been accredited as a Living
Wage Employer. All contractors and freelance artists are paid in line with industry standard
rates set by the Scottish Artists’ Union, the Musicians’ Union and Equity as appropriate.

Through conditions of grant, the organisation promotes fair pay within its membership, the
extent to which individual Féisean are able to comply fully being determined by their
financial own circumstances. However, holders of posts funded directly by Féisean nan
Gaidheal must be paid the Real Living Wage as a minimum.

Fair Work First is a regular item on the agenda of staff meetings at which anyone can raise
points or concerns and staff also have a voice through the organisation’s appraisal process
with conversations about such matters encouraged during formal discussions.
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4.1e.55

4.1e.56

4.1e.57

4.1e.58

4.1e.59

In addition to the leadership provided by the Trustees, key to delivering this plan will be the
retention of a skilled and diverse workforce.

We will continue to value the contribution of some of Scotland’s foremost musicians,
singers, dancers and drama practitioners who tutor at Feisean and we shall offer fair pay for
their work with us. Féisean nan Gaidheal shall ensure tutors are paid at least industry
standard rates for their work directly for us. As alluded to in 4.1e.54, funds available
between 2018 and 2024 did not allow us to insist that Feisean did the same. We would like
to rectify this as we recognise there is a risk that, without adequate pay, the Feisean may
lose tutor expertise. See Work Theme 1 for further information.

Feéisean nan Gaidheal’s staff and Board will continue to maintain good relationships with
Creative Scotland, Scottish Government, Bord na Gaidhlig and a growing number of local
authorities with which it works.

We will engage with the Traditional Music Forum, Hands Up for Trad, FilmG, Creative
Scotland’s Traditional Arts Working Group, Seachdain na Gaidhlig, the Music Education
Partnership Group, the Highland Youth Music Forum and An Comunn Gaidhealach. We will
participate in appropriate Culture & Business Scotland events and maintain relationships
with other organisations including Comunn na Gaidhlig, Music in Hospitals, Live Music
NOW, Theatre Gu Leor, and more, in delivering mutually beneficial programmes of work.

Internationally, we aim to work more closely with Taigh Sgoile na Drochaide (Cape Breton’s
Gaelic medium school), Celtic Colours, Mios nan Gaidheal, Amateo, the European Folk
Network and Ealain na Gaeltachta. We believe such interaction is worthwhile in ensuring a
Gaelic dimension to the activities of others and we also benefit from learning how similar
organisations operate in other countries. Interaction with international partners helps
deliver on the aspirations of the Scottish Connections Framework. Engagement between
artists from various countries has always resulted in interesting creative collaborations and
mutual respect for cultures.

Although they cover the whole of Scotland, the majority of our officers are based in the
Highlands & Islands, retaining jobs in the region. Our team takes seriously its responsibility
to serve all the Féisean with issues of costs in travelling widely across Scotland as well as
carbon reduction targets a constant consideration.
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4.1e.60 As with all areas of our operation, our staff complement must remain under review to ensure

4.1e.61

4.1e.62

we have a staffing structure that can deliver the outcomes expected of this plan. We must
be ready to adapt to change and alter our structure in light of feedback, research, changes in
funding or priorities in order to ensure delivery of our programme as fully as possible.

Feéisean nan Gaidheal’s staffing structure at the start of the delivery of this plan, along with
an outline of individuals’ areas of responsibility, is shown in the preceding page. We
encourage Feisean to use their Lead Officer from our development team as the first point of
contact with us but recognise, for various reasons, this may not always be practical. The
structure reflects the access points available to Feisean. In short, any member of the team
will assist the Feisean.

Within the context of those structures and outwith, Féisean nan Gaidheal’s team will
continue to work as advocates for the traditional arts and Gaelic language, collaborating
with others to widen access to, and understanding of, the sector.

In order to ensure some independence in measuring success of the delivery of this
Programme Plan, it is anticipated we would commission an impact report, most likely in
2027, as referenced in 4.1e.13. This would build on evidence gathered for the 2022
publication The Cultural, Social, Economic, Linguistic and Wellbeing Impacts of Féisean nan
Gaidheal and earlier studies done by HIE and others.
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5 What our programme delivers for others

Feisean nan Gaidheal’s programme will contribute to delivering outcomes for a number of
organisations. Shown in this table are relevant areas of the work we can help deliver for the bodies
with which we already have a partnership. These are additional to our contribution to delivery of the
Scottish Government’s National Outcomes, in Section 3, which all work towards delivering.

Organisation and Theme Feisean nan Gaidheal
Work Theme

Support and " Enhancementof | Enhancement Audience Maintain High
Development Skills and of Gaelic Arts Engagement Standards in
of Féisean Creative Talent and Culture in Governance
Education and Staffing

5.1 Scottish Government Cultural Strategy Ambition
Strengthening Culture: Sustaining and nurturing
culture to flourish and to evolve as a diverse, * * * * *
positive force in society, across all of Scotland.

Transforming Through Culture: Demonstrating

that culture is central to Scotland’s wellbeing and * % % % %
cultural, social, economic and environmental

prosperity.

Empowering Through Culture: Celebrating

culture as part of every community; essential to our * * *® * *

lives and wellbeing.

5.2 Scottish Government Priorities for Gaelic
Bring forward a new Scottish Languages Bill which
takes further steps to support Gaelic, acts on the % % %
Scots language and recognises that Scotland is a
multilingual society.

Explore the creation of a recognised Gaidhealtachd
to raise levels of language competence and the
provision of more services through the medium of * *® * *
Gaelic and extend opportunities to use Gaelicin
everyday situations and formal settings.

Ensure specific support that makes it possible for

the Gaelic language to be used more often in the * * * * *
home and community.
Have a focus on arresting the intensifying language % % % % %

shift in the remaining vernacular communities.
Review the functions and structures of Bord na
Gaidhlig which will include considering working
with all authorities and bodies that have functions % %
in arts, tourism and heritage to explore what more
they can do to help deliver faster rates of progress

for Gaelic.

5.3 Creative Scotland Strategic Framework

Quality and Ambition * * * * *
Engagement * * * * *
Equalities, Diversity and Inclusion * * * * *

Environmental Sustainability * * * * *




Fair Work

*

*

International

Gaelic is normalised as a language in the home,
socially and in the workplace across the country.

*

*

*

*

*

*

5.4 National Gaelic Language Plan 2023-28

*

Everybody in Scotland can access and enjoy Gaelic
arts and culture in person and online.

*

*

*

*

Local Authorities will ensure year-on-year growth in
Gaelic medium education (GME) at early years,
primary and secondary levels; and in Gaelic learner
education (GLE)

Primary pupils across Scotland will have enjoyed
and benefited from engaging with Gaelic through
the 1+2 languages policy.

Clear pathways for language acquisition and
language strengthening for those who want to re-
introduce Gaelic into their lives will be accessible to
all wishing to learn Gaelic

Local Authorities and national education
organisations will include cultural, sport and leisure
content in their GME curriculum.

Support, including continuous professional
learning, for the network of Gaelic Officers to
develop local programmes for all ages is increased.

Local Authorities support and grow Gaelic as a
modern language in line with the 142 national

policy.

Ensure the digital offer for online curriculum
delivery strengthens and expands GME and GLE in
schools at primary and secondary levels annually.

Gaelic skills included and promoted in careers
opportunities, routes to employment, skills training,
and apprenticeships.

Media will run throughout delivering the Plan - in
the home, in the community, in the economy and
in learning.

More arts organisations, activities and festivals
encouraged and supported to include Gaelic so
that it is more widely heard and seen.

Increase support from public bodies for Gaelic arts
bodies to create opportunities, access, skills, and
participation.

The Royal National Mod will continue to be
supported as the premier Gaelic language and
cultural festival in Scotland.

Expand the Gaelic labour market through
promoting careers which value Gaelic skills,
apprenticeships, skills development and training
programmes and strengthen career routes and
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succession planning for careers where Gaelic is
deemed essential or desirable.

VisitScotland, in partnership with Creative Scotland
and Historic Environment Scotland, will renew the
Gaelic Tourism Strategy.

Public Authorities in traditional Gaelic communities
will support the delivery of outcomes identified by
community-based Gaelic Language Plans.

Increase the co-ordination with all the projects
which enrich and retain the vitality of the Gaelic
language.

5.5 The Highland Council Gaelic Language Plan 2023-28

Increase the use of Gaelic

Increase the learning of Gaelic

The Highland Council will develop Gaelic
community learning and development plans
around the standalone Gaelic schools and schools
with a Gaelic medium department to support
Gaelic Medium Education (GME) pupils and Gaelic
Learner Education (GLE) pupils.

Work in collaboration with GME schools to develop
community learning and development plans, to
support the school, pupils, and the wider Gaelic
community.

Develop opportunities for inter-generational
activities.

Enhance and further develop community learning
and development liaison within the standalone
Gaelic schools in the Highland area.

Continue to support and increase extra-curricular
activities which are delivered through Gaelic.

In liaison with Gaelic organisations, increase
opportunities for GME pupils to engage in Gaelic
arts, music and culture.

Increase and further develop cultural events in
partnership with Gaelic schools.

Continue to provide programmes of Gaelic
activities and events during school holidays to
increase Gaelic usage outwith formal education.

In partnership with Gaelic organisations and
community groups, organise a range of Gaelic
cultural community events.

Organise Gaelic youth residentials that promote
Gaelic, and language and culture connections
between Celtic countries.

Deliver an annual Gaelic culture community day.

The Highland Council will collaborate with, and
support, local and national Gaelic media and arts
initiatives.
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Work in partnership with other local and national
organisations to support Gaelic cultural activities
across the Highlands.

Work with relevant agencies and partners such as
HIE, SDS, VisitScotland, SMO, Creative Scotland,
Historic Environment Scotland and Bord na
Gaidhlig to realise the economic benefits of Gaelic
and its culture.

Subject to annual review, continue to work in
collaboration with organisations to deliver Gaelic
cultural, music, drama and arts activities.

Work with relevant agencies and partners to
develop a Creative Industries (Arts) Economic
Impact Study.

Work with VisitScotland and local tourism
organisations and forums to continue to promote
Gaelic as a mechanism for attracting tourism and
enhancing the visitor experience.

Increase access to L2 and L3 Gaelic to 70% through
digital support. (NGLP target).

Invest in our cultural and historic resources, to
ensure that islanders are encouraged to engage
with, and participate in, arts and culture.

*

*

5.6 The National Plan for Scotland’s Islands

*

Support, develop and promote the creative talents
of islanders, and ensure that the culture of
Scotland’s islands has a wide audience both
nationally and abroad.

Support all of Scotland’s indigenous languages and
dialects in ways that are relevant to the
communities where these are spoken.

Ensure that the commitments in this plan are
informed by and aligned with commitments in the
National Gaelic Language Plan.

Ensure that the effect on Gaelic language
development is considered from the outset in
island-specific policies and initiatives and that these
link to statutory Gaelic language plans.

Work with public authorities and community
groups in increasing the use and visibility of Gaelic
in Gaelic speaking island communities.

Work with UHI and other education providers to
ensure a broad range of options are available to
young people.

Work with young people across all Scottish islands
to ensure that they are able to contribute to the
implementation of the Plan from an education
perspective.

Continue to support and promote Gaelic medium
education at all levels.
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6.1

6.2

6.3

6.4

6.5

Budget projections 2024-28

Feisean nan Gaidheal has taken account of the outcomes it seeks to deliver over the 4-year
period of this plan and has prepared budgets which, in the organisation’s view, would be
required to enable their delivery.

The main financial aims of this plan are to:

(@) deliver an ambitious programme which will support the core cohort of community Feisean,
widen access to Gaelic language and the traditional arts as well as providing significant
employment opportunities for freelance artists

(b) create the circumstances in which Feisean are funded at a level which enables them to
follow Feisean nan Gaidheal’s lead in complying with Fair Work First

(c) ensure Feisean nan Gaidheal can invest in its workforce, including staff, external contractors
and volunteers to ensure delivery of outcomes and skills development
and

(d) ensure stability and the retention of a reasonable unrestricted reserve which, in 2022-23,
reached a level with which the organisation is comfortable, outlined in 4.1e.43.

4.4.6 outlines the impact of standstill funding over many years and the changes to funding since
the last time regular funding was agreed with Creative Scotland. A significant uplift in funds
from Creative Scotland is required if we are to be enabled to deliver our ambitious Programme
Plan, commit fully to Fair Work First, adaptations to reduce carbon and cope with increased
operational costs.

Unpalatable choices may be a consideration should the required resources not materialise.
There is a risk that such a scenario would result in a significant decrease in activity with a
commensurate reduction in staffing and knock-on effects for culture, including the Gaelic
language, in Scottish society. In revitalising a minoritised language, to which our work
contributes significantly, any loss of momentum presents a series of risks. Gaelicis in a fragile
position and support is needed to ensure its continuation as a language used in communities.

We believe our plan to be ambitious for our sector and our budgets achievable, sensible and as
realistic as possible given knowledge of past delivery and present circumstances. Both will be
kept under review and adjustments made as the funding position becomes clearer.
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INCOME

Core Grants

Retained Management Fees
Féis Grants Scheme

Féis Development Fund
Annualised Hours

Devolved Grants Schemes
Training & Workforce Development
Feisgoil

Blas Festival

Miscellaneous Income

Ceilidh Trails

Gaelic Residential Events
Gaelic Songwriting/Collecting
Showcasing and International
Resources and Digitisation
Social Media/News/Digital
FeisTV

Income still to be raised
TOTAL INCOME

EXPENDITURE

RUNNING COSTS

Staff Salaries

NIC Contributions

Pension Contributions

Staff Travel, Accommodation & Subsistence
Office Rent & Rates

Stationery, Printing, Postage & Photocopiers
Utilities and Communications

Board Expenses

PVG Service

Insurance

Sundry Expenses

Accountancy & Bank Charges

Professional Fees

Instrument Bank Maintenance

Access Fund

Capital Expenses

PROGRAMME COSTS

Grants to Feisean

Annualised Hours

Féis Development Fund

Devolved Grants

Devolved Grants Management Fee
Training Programme

Training Programme Management Fee
Feisgoil

Feéisgoil Management Fee

Annual Conference

Blas Festival

Blas Festival Management Fee

Ceilidh Trails

Ceilidh Trails Management Fee

Gaelic Residential Events

Gaelic Residential Events Management Fee
Gaelic Songwriting/Collecting

Gaelic Songwriting/Collecting Management Fee

2024-25
£347,044
£95,200
£192,000

£0

£11,000
£120,000
£3,000
£330,500
£145,000
£16,500
£43,000
£22,000
£2,000
£4,000
£3,767
£1,000
£5,400
£102,301
£1,443,712

£389,184
£42,810
£19,459
£12,000
£20,000
£11,000
£18,000
£3,000
£2,000
£11,000
£1,000
£7,500
£3,000
£2,500
£2,000
£2,000

£192,000
£11,000
£0
£120,000
-£8,500
£3,000
-£1,000
£330,500
-£60,000
£10,000
£145,000
-£15,000
£43,000
-£4,000
£22,000
-£3,000
£2,000
-£200

2025-26
£436,193
£131,200
£330,000
£13,500
£22,500
£146,500
£6,000
£341,000
£169,000
£21,650
£45,000
£43,000
£56,925
£66,300
£9,000
£2,000
£10,500
£0
£1,850,268

£371,337
£55,701
£18,567
£13,000
£21,000
£13,000
£15,000
£5,000
£2,000
£16,000
£2,000
£7,850
£3,000
£3,000
£4,000
£7,000

£330,000
£22,500
£13,500
£146,500
-£10,000
£6,000
-£4,000
£341,000
-£65,000
£15,000
£169,000
-£18,000
£45,000
-£7,000
£43,000
-£4,000
£56,925
-£4,000

2026-27
£436,193
£134,700
£300,000
£13,500
£22,500
£120,000
£6,000
£351,500
£154,000
£21,750
£47,150
£33,500
£56,924
£66,300
£9,500
£2,200
£10,700
£16,030
£1,802,447

£403,077
£60,462
£24,185
£10,400
£21,000
£13,000
£14,600
£5,000
£2,000
£13,000
£2,500
£8,200
£3,000
£2,000
£4,500
£6,750

£300,000
£22,500
£13,500
£120,000
-£8,500
£6,000
-£4,000
£351,500
-£70,000
£15,000
£154,000
-£18,000
£47,150
-£7,000
£33,500
-£4,000
£56,924
-£4,000

2027-28
£445,793
£139,700
£300,000
£13,500
£22,500
£120,000
£6,000
£362,000
£150,000
£21,850
£50,300
£34,000
£10,000
£68,000
£10,000
£2,400
£10,900
£33,463
£1,800,406

£415,169
£62,275
£29,062
£10,000
£21,000
£13,000
£14,300
£5,000
£2,000
£13,500
£3,000
£8,000
£17,000
£2,000
£5,000
£5,500

£300,000
£22,500
£13,500
£120,000
-£8,500
£6,000
-£4,000
£362,000
-£75,000
£15,000
£150,000
-£18,000
£50,300
-£7,000
£34,000
-£4,000
£10,000
-£4,000
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Social Media/News/Digital

Showcasing & International

Showcase & International Management Fee
Resources and Digitisation

Resources and Digitisation Management Fee
FéisTV

FéisTV Management Fee

Contingency

SUB-TOTAL EXPENDITURE
Management Fees

TOTAL EXPENDITURE
SURPLUS/(DEFICIT)

£1,000
£4,000
-£1,000
£3,767
-£1,000
£5,400
-£1,300
£4,592
£1,348,512
£95,200
£1,443,712
£0

£2,000
£66,300
-£14,000
£9,000
-£3,000
£10,500
-£2,000
£16,589
£1,719,068
£131,200
£1,850,268
£0

£2,200
£66,300
-£14,000
£9,500
-£3,000
£10,700
-£2,000

£0
£1,667,747
£134,700
£1,802,447
£0

£2,400
£68,000
-£14,000
£10,000
-£3,000
£10,900
-£2,000

£0
£1,660,706
£139,700
£1,800,406
£0
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Feisean nan Gaidheal
Meall House, Portree, Isle of Skye, IV51 9BZ
www.feisean.org





