
 

 

Treòir Fèisean nan Gàidheal’s Youth Music Residency Programme 

 
 
 

 
 

 
Prògram Ceòladair air Muinntireas do na Fèisean 
Musician in Residence Programme for Fèisean 
 
Le taic shònraichte bho Alba Chruthachail, agus buidhnean eile, tha cothrom ga thabhann do cuid de 
na Fèisean ionadail ceòladair air muinntireas a bhith aca airson sia mìosan (sùbailte) ag amas air 
cothroman ionnsachaidh a leudachadh do dh’òigridh agus do dh’oidean ùra. 
 
Treòir is an opportunity, funded by Creative Scotland and others, to offer local Fèisean an 
opportunity to engage a musician in residence deployed over a 6-month, flexible period with the aim 
of increasing learning opportunities for young people in the Fèis community while mentoring 
emerging tutors in the area. 
 
Ceann-latha airson ùidh a nochdadh: Dihaoine 26mh Gearran @ 5f 
Closing date for registrations of interest: Friday 26th February @ 5pm 
 
 
1 PROJECT SUMMARY 
• Treòir will offer several Fèisean the opportunity to host a fully-funded part-time musician in residence 

deployed over a flexible, six-month period 
• It is anticipated that, initially at least, the majority of work will be carried out online 
• The aim of Treòir is to increase regular music tuition opportunities for young people aged 0-25 
• The musician in residence will mentor emerging tutors in the Fèis locality 
• The mentored tutors will provide at least some of their time teaching 0-5 year olds 
• All host Fèisean must consider how access to tuition will be ensured, but some of the residencies will 

be focussed specifically on providing tuition to young people living in areas of socioeconomic 
deprivation (see 3 below for a definition) 

• Host Fèisean will be required to include young people in decision-making and the selection of the 
musician in residence 

• All musicians in residence must be paid industry standard rates for teaching time and at least the 
living wage for other work undertaken for the host Fèis 

• Host Fèisean will be paid a management fee of £1,000 and will be supported by their Lead Officer at 
Fèisean nan Gàidheal to ensure delivery in line with the funding offered. 

 
 
2 TREÒIR - FÈISEAN NAN GÀIDHEAL’S YOUTH MUSIC RESIDENCY PROGRAMME 
Fèisean nan Gàidheal has secured specific funding from Creative Scotland’s Youth Arts Fund to support a 
programme of residencies for musicians hosted by local Fèisean.  Fèisean nan Gàidheal has added further 
funding to expand the opportunity and it is anticipated that up to six Fèisean may be supported. 
 
Treòir, a Gaelic word meaning “Guide; Direction; Energy”, will enable local Fèisean to host a musician in 
residence to be employed flexibly to offer a range of tuition opportunities, while developing their own 
skills and mentoring emerging local tutors. 
 
 



 
Treòir will offer secure employment for a period to freelance traditional musicians whose livelihoods have 
been badly affected by the Covid-19 pandemic.  The programme will also allow for the mentoring and 
employment of less experienced, or emergent, tutors.  This should, in turn, increase the capacity of the 
Fèisean involved to offer locally organised tuition in the future. 
 
The residencies will be awarded following this open call to all members of Fèisean nan Gàidheal.  It is likely 
there will be more interest than can be satisfied through the programme with the funding available.  
Therefore, Fèisean will be asked to make the case as to why their Fèis would be best suited as a host.  Hosts 
will be selected on the basis of location - to ensure we are prioritising areas of socioeconomic deprivation 
for example – and take account of the extent to which opportunities already exist as well as the commitment 
of the Fèis to hosting and managing the residency. 
 
Priority will be given to Fèisean which demonstrate they can (a) offer employment to skilled, 
professional musicians and (b) increase the cultural and educational opportunities available to 
young people in their community. 
 
It is expected that, over an 6-month (flexible) period, the successful musicians-in-residence will be involved 
in the following: 
• Each musician in residence will teach classes in their discipline/s (instrument/s, voice) over 4 sessions 

each week for a 26-week period, paid industry standard rates for 104 sessions in total + ½ hour 
preparation time for each session 

• Mentored tutors will teach 2 sessions per week over a 26-week period – paid an agreed rate for 52 
sessions in total + ½ hour preparation time for each session 

• There will be an induction session for musicians in residence, another for them and the tutors they will 
mentor, plus 2 sessions on teaching skills and techniques.  In addition, there will be 2 sessions - one mid-
way and one at the end - to share learning from the programme. 

• The remainder of the time will be spent by musicians in residence mentoring emergent tutors and 
undertaking some limited development work for the host Fèis. 

 
 
3 ENSURING TREÒIR REACHES PRIORITY GROUPS 
Fèisean nan Gàidheal’s EDI Plan aims to address access to cultural activities in areas of socioeconomic 
deprivation, where geography makes it difficult for tutors to offer regular musical tuition to children and 
where there are generally fewer opportunities in education and cultural provision due to a number of 
reasons such as lack of suitable venues, rural isolation and low economic activity/unemployment. 
 
When selecting the Fèisean to host a residency, priority will be given to those which (a) operate in 
communities where those characteristics are present and (b) demonstrate their ability to ensure 
access for all including those unable to afford music tuition. 
 
Treòir will ensure work with mentored tutors is based around their own community and that they will gain 
access to learning and skills while based there, albeit online in the first instance.  This will enable them to 
secure employment engaging in offering tuition either in their own area, or further afield, in the future. 
 
 
4 ADDRESSING BARRIERS TO PARTICIPATION, PARTICULARLY IN ANY CHARGING STRUCTURE 
Treòir was devised so there should be no reliance on the Fèis to earn part of the income necessary to host a 
musician in residence.  Any income raised – either through direct charging or donations – shall remain with 
the host Fèis. 
 
One of the strengths of the Fèis movement has been its ability, over 40 years, to remove barriers and ensure 
young people have access to learning opportunities in traditional music and Gaelic culture.  One of the 
features of Treòir is that access to music tuiton should be enabled for all young people.   



 
It is Fèisean nan Gàidheal’s view that a nominal charge is more likely to encourage participation than hinder 
it.  Offering free tuition sometimes leads to less value being placed on the opportunities offered.  Young 
people may be more likely to turn up and participate if their parents have paid even a nominal fee. 
 
We recognise that, for some, even a nominal may be unaffordable and Fèisean nan Gàidheal’s Access Policy, 
with which individual Fèisean must comply, requires that a Fèis considers whether the cost of tuition is a 
barrier to individual participation and must act appropriately.   
 
We value the knowledge that exists among the Fèis committees of their own locality and the situation of 
the families which whom they work regularly.  While we believe any charges should be left to the discretion 
of the host Fèisean, prices should be kept within reasonable limits and family discounts should be available.  
Host Fèisean will also need to consider whether an offer of free access, or a reduced cost, will enable children 
from families experiencing financial difficulties to participate, the decision being based on local knowledge 
and discretion. 
 
The early years classes offered through Treòir should be free of charge since they will be delivered by 
mentored, emergent tutors and many early years’ groups, run voluntarily, may have difficulty levying 
additional charges on parents. 
 
In selecting host Fèisean we will (a) assess the likelihood of the Fèis ensuring access for as many 
young people as want to take part in classes organised as part the Treòir programme and (b) assess 
how they would prioritise access for individuals for whom the cost of participation could be 
prohibitive. 
 
 
5 ENGAGEMENT WITH CHILDREN AND YOUNG PEOPLE IN PROJECT DELIVERY 
Fèisean are encouraged to have young (aged 25 and under) committee members and many of them do.  
Fèisean nan Gàidheal has two young people on its Board.  Young people on Fèis committees should engage 
in the planning and recruitment of musicians and mentored tutors at a local level.  Where young people are 
not present in the membership of the Fèis committee, there may be an opportunity to have one of our youth 
representatives on their selection panel. 
 
Young people must be invited to participate in planning and evaluation at the beginning, mid-point and 
end of each residency.  Names of those attending planning and evaluation events will require to be 
collected. 
 
Likewise, attendance of those benefitting from the classes provided through Treòir should be recorded, with 
statistics to include age, postcode and frequency of attendance.  Monitoring should be in place to ensure 
remedial action is taken if, for example, there is a drop-off in participants attending. 
 
 
6 NEXT STEPS: REGISTER YOUR INTEREST 
A simple form has been devised for Fèisean interested in being part of Treòir.  All we are requesting initially 
is bullet point answers - 6 maximum per question, but fewer will be perfectly acceptable.  This form will be 
used to assess which Fèisean are best placed to host a musician in residence and manage the residency, 
with help from your Lead Officer at Fèisean nan Gàidheal, as necessary. 
 
We would ask interested Fèisean to fill in forms and return them to their Lead Officer by 5pm on Friday 26 
February 2021. 
 
Further discussion with Fèisean may be required following the initial assessment but, once the successful 
Fèisean are selected, a letter of offer will be issued and 90% of the funding required will be released upon 
agreement.  We will then support the host Fèisean with the recruitment of suitable musicians. 


