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Chair’s Review of the Year
Immediately afterwards they travelled to Loch
Lomond Shores to join the Fèis Fhoirt Cèilidh Trail
and the well-known band, Breabach, for a special
concert organised in collaboration with Loch
Lomond and the Trossachs National Park.

An ensemble of around 100 young people from
Fèisean across the country was assembled for the
grand finale of Blas 2014. Under the musical
direction of Angus Mackenzie and Murdo
Cameron, the Ceòl nam Fèis concert was
extremely successful and a splendid end to the
10th Blas festival. The ensemble was reformed for
the Scots Traditional Music Awards in Inverness in
December. Ceòl nam Fèis was reprised at Celtic
Connections in January 2015 with the
performance attended by the Minister for
Children and Young People, Fiona McLeod MSP.

I am happy to present Fèisean nan Gàidheal’s
Annual Report for 2014-15, which outlines
another very busy and successful year for the
organisation.

Our year-round programme agreed with Creative
Scotland, HIE and Bòrd na Gàidhlig was delivered
successfully during the year. In addition we
completed contracts for several local authorities,
notably The Highland Council, Comhairle nan
Eilean Siar and Argyll & Bute Council.

2014 was a special year in Scotland with the
Commonwealth Games taking place in Glasgow
in the second Year of Homecoming. Fèisean nan
Gàidheal played its part in supporting both
initiatives which afforded young Fèis participants
the opportunity to participate in a wide range of
supporting events.

Supporting the Fèisean remained the main focus
of Fèisean nan Gàidheal’s work. Each Fèis has a
Development Officer who leads on offering
regular support and many other benefits and
services are provided as part of their membership.

Fèisean nan Gàidheal commissioned Blair
Douglas to write a new song, Càirdeas, which
celebrated the links between young people in
Scotland and other countries where Gaelic is
spoken. The song was adopted as their
communal song by almost all Fèisean and it was
performed at a number of events throughout the
year.

Fèisean nan Gàidheal’s work reached around
61,000 people during the year.
5,497 young people were engaged in the
activities of the 44 Fèisean that took place
throughout Scotland. 8,407 school pupils
participated in Fèisgoil activities including our
Youth Music Initiative, Gaelic language and
drama work in schools. 18,668 people attended
the Blas Festival in September 2014, run by
Fèisean nan Gàidheal in partnership with The
Highland Council. Fèis Cèilidh Trail groups

In July 2014, some of our Cèilidh Trail groups
played in an hour-long Fèis showcase event as
part of the Commonwealth Games Culture 2014
Programme before an audience of several
thousand people on Glasgow Green. This was
organised in association with Glasgow Life.
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played to an audience of 20,144 at over 300
events.

International Student Bursary through a joint
initiative between Fèisean nan Gàidheal and the
Saltire Society which allowed him to spend time
in Barcelona learning about Catalonian culture,
music and language. A tremendous year was
rounded off for Mischa, who also took part in Fèis
Eilean an Fhraoich as a youngster, when she was
voted Gaelic Singer of the Year at the Scots
Traditional Music Awards in December.

Fèisean nan Gàidheal pledged grants of £279k to
local Fèis activities in 2014-15 and we were
pleased to welcome two new members to the
organisation - Fèis na h-Apainne in Appin and
Fèis Phàislig in Paisley.
In April 2014 we held our third Gaelic medium
residential event, 5 Latha, in Carloway, Lewis. The
Gaelic Drama Summer School was held in July
2014 culminating in a performance about the
importance of respecting the memory of those
who fought in the Great War. Participants also
produced a film for the Gaelic shorts competition,
FilmG.
A successful Drama Fèis was held in May 2014
involving Lochaber and Argyll schools, with a
performance day at Oban’s Corran Halls. Various
other community and schools-based drama
initiatives took place in collaboration with Eden
Court Creative through the Gaelic Drama
Network established by Bòrd na Gàidhlig
including Gaelic drama clubs in Tain, Inverness
and Dingwall. Our Meanbh-Chuileag theatre-ineducation groups toured Gaelic schools with a
new play and were also involved in new pre
school Gaelic medium provision through an
initiative called Hùb Hàb.

The 10th anniversary Blas Festival took place in
September 2014 with over 100 events. A record
18,668 attended the festival which involved 476
performers and 410 volunteers.
The continued support of our main Blas partner,
The Highland Council, is most welcome. I would
like to thank the Board of Blas Festival Ltd, which
includes three members nominated by The
Highland Council. It is chaired by George
Stoddart, who has supported the festival over
many years.

We supported 7 Cèilidh Trails in 2014 which
toured during the summer and then took part in
several local and national showcases and Blas
events.
Fèis Rois supported an additional 2 Cèilidh Trail
groups and I would like to take this opportunity
to congratulate former Fèis Rois Cèilidh Trail
participant Mischa Macpherson who, along with
the other members of her trio, were awarded the
BBC Radio 2 Young Folk Award in 2014. Another
former Fèis participant and member of Mischa’s
trio, Innes White, was awarded a Saltire

Bòrd na Gàidhlig, Creative Scotland and Argyll &
Bute Council also supported Blas 2014 and we
benefitted from EventScotland funding for the
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Year of Homecoming and worked with Live Music
Now, Music in Hospitals and An Comunn
Gàidhealach to bring some of the Blas artistes
into care homes and hospitals. High Life
Highland again organised a comprehensive
schools programme and our thanks go to Amy
Macleod for her considerable work on this
important aspect of the festival.

As part of an open application process, Fèisean
nan Gàidheal prepared a new Programme Plan
for the years 2015-20 which formed the basis of
the organisation’s bid to Creative Scotland for
regular funding. We received good news towards
the end of 2014 that Creative Scotland had
awarded us £1.4m for the years 2015-18. Fèis
Rois was awarded regular funding independently,
but will continue to be a member of Fèisean nan
Gàidheal with which we will continue to work
closely.

Fèisean nan Gàidheal’s 2014 AGM and
Conference was held at the Golf View Hotel in
Nairn. The Highland Homecoming festival began
with the Blas Festival and ended with the Royal
National Mòd held in Inverness in October. We
were very happy to welcome, as our guest
speaker, Allan Campbell who was Convener of
the Local Organising Committee for the Royal
National Mòd. A panel of speakers representing
organisations involved in offering accreditation
to young people for volunteering and
achievement also gave those attending valuable
information in preparation for Fèisean nan
Gàidheal undertaking further work in this area.
Fèisean nan Gàidheal further developed its
Fèisgoil service delivering YMI contracts and
teaching Gaelic in Highland and Perth & Kinross
schools.
In December 2014, Meanbh-Chuileag toured
Gaelic medium schools and departments with the
very entertaining pantomime Peigi agus a’
Bhreisleach Bhuan.

The new funding arrangement with Creative
Scotland came with changes in our Lead Officer
as Brian Ó hEadhra succeeded Ian Smith. Ian was
a great support to Fèisean nan Gàidheal over
many years and I would like to place on record
our thanks and gratitude for all he did for the
organisation in his time as our Lead Officer.

Fèisean nan Gàidheal held its annual Tutor
Training weekend at Sabhal Mòr Ostaig in
February with courses at three levels. Training
sessions were held for tutors involved in
delivering Fèisgoil YMI activities. Fèis organisers
benefitted from training available on demand to
assist with various aspects of the considerable
voluntary work involved in running the Fèisean.

Having secured funding from Creative Scotland
we entered into discussions with HIE. Prior to the
end of the financial year, HIE awarded us a
contract worth up to £420k for the years 2015-18.

We continued to support the work of the various
Iomairtean Gàidhlig and Fèisean nan Gàidheal
staff continue to be involved with several key
agencies and networks involved in
complementary work in Gaelic and the traditional
arts.

We welcomed the findings of Ar Stòras Gàidhlig a research project commissioned by HIE, and
partners, which concluded that “Gaelic has
shown a remarkable resilience in the face of
challenges set against it historically and in the
modern era.” The report included a case study of
Fèisean nan Gàidheal and estimated that Gaelic
could be worth as much as £149m annually to the
Scottish economy if properly supported to allow
it to reach its potential.

2014-15 marked the last year of foundation
funding from Creative Scotland and the final year
of our three-year agreement with Highlands &
Islands Enterprise (HIE).
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appreciative of the sterling work of the
volunteers and part-time tutors without whom
the Fèisean movement could not survive.
I would also like to thank my colleagues on the
Board for their invaluable work on behalf of
Fèisean nan Gàidheal.

Fèisean nan Gàidheal is extremely grateful to all
bodies that support our work.
A review of our staffing structure was completed
at the start of 2015 when we said goodbye to our
Training and Policy Officer, Iona MacDonald. Iona
was with the Fèisean nan Gàidheal for 12 years
and we are very grateful for her service to the
organisation over that time. Our Senior
Development Officer, Nicola Simpson, returned
to work after maternity leave and two temporary
members of staff - Shona Macmillan based in the
Western Isles and Rachel Harris based in
Inverness - were confirmed in their posts on a
permanent basis.

Providing support for the Fèisean is the most
important element of Fèisean nan Gàidheal’s
work. The volunteers with whom we work are
our greatest assets and I thank them for all they
do at community level. Everything in which we
are involved is aimed at supporting or
underpinning the work of the Fèisean or at
offering opportunities for young people involved
in them to further develop their skills or display
their talents. Members should feel free to get in
touch with staff at Fèisean nan Gàidheal at any
time should they require support or if they have
developments they wish to pursue.

HIE part-supported a Marketing Officer’s post
through the ScotGrad scheme and we were
delighted to welcome Rowan Paterson to that
role from January.
I would wish to emphasise the Board’s sincere
thanks and gratitude to all the staff at Fèisean
nan Gàidheal for their tremendous hard work and
dedication over the year. The Board is most

Duncan MacQuarrie MBE
Chair
September 2015
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Statistical Information 2014-15

Fèisean
Total number of individual participants in Fèis Activities

5,497

Total grants pledged by Fèisean nan Gàidheal

£119,112

Total expenditure by Fèisean

£476,448

Audience at Fèis concerts

8,216

Classes and Workshops
Total grants pledged by Fèisean nan Gàidheal

£79,881

Total expenditure by Fèisean

£199,702

Administrators employed through Annualised Hours
Full-time equivalent posts

1.2

Total grants pledged by Fèisean nan Gàidheal

£11,513

Fèis Development Fund
Total value of activities

£121,659

Total grants pledged by Fèisean nan Gàidheal

£28,413

Cèilidh Trails
Total grants pledged by Fèisean nan Gàidheal

£58,091

Other Activities
Participants in Fèisgoil Activities

8,407

Blas audience

18,668

Cèilidh Trails and Showcases audience

20,144

Media
Television and Radio audience (estimate)

260,000

YouTube Views (from Top 30 searched)

82,102

TOTAL GRANTS PLEDGED IN 2014-15

£297,010

TOTAL EXPENDITURE BY THE FÈISEAN

£1,185,223

TOTAL NUMBER OF PHYSICAL PARTICIPANTS/AUDIENCE
TOTAL NUMBER OF PARTICIPANTS/AUDIENCE including MEDIA
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60,932
403,034

Fèis Name

HIE

The Highland Council
Fèis an Earraich
Fèis Lochabair
Fèis nan Garbh Chrìochan
Fèis Chataibh
Fèis a' Bhealaich
Fèis Rois Òigridh
Fèis Rois nan Deugairean
Fèis Eige
Fèis Ghallaibh
Fèis Farr
Fèis na h-Òige
Fèis Air an Oir
Fèis Ghleann Albainn
Fèis Thròndairnis
Fèis a' Bhaile
Fèis Òigridh na Mara
Fèis Inbhir Narainn
Fèis Spè
Fèis a' Chaolais
Fèis an Iar Thuath
Fèis na h-Apainne

√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√

HIE
Fragile

Fèis Name

Comhairle nan Eilean Siar
Fèis Tìr a' Mhurain
Fèis Eilean an Fhraoich
Fèis Tìr an Eòrna
Fèis Bharraigh
Fèis Eilean na Hearadh
Fèis Taigh Dhonnchaidh
Fèis an Rubha
Argyll & Bute Council
Fèis Cholla
Fèis Latharna
Fèis Mhuile
Fèis Thiriodh
Fèis Òigridh Ìle agus Dhùira
Fèis Dhùn Omhain
Fèis Cheann Loch Goibhle
Other Area/City Councils
Fèis Arainn
Fèis Mhoireibh
Fèis Dhùn Èideann
Fèis Ghàidhlig Ghlaschu
Fèis Innis an Uillt
Fèis Lannraig a Tuath
Fèis Fhoirt
Fèis Dhùn Bhreatainn an Iar
Fèis Phàislig

√
√
√
√
√
√
√

√
√
√

√

Fèisean 2014-15 by Local Authorities
Total number of Fèisean
Highland Council
Comhairle nan Eilean Siar
Argyll and Bute
City of Edinburgh
North Lanarkshire
Glasgow City
West Dunbartonshire
North Ayrshire
Stirlingshire
Morayshire
East Dunbartonshire
Renfrewshire

HIE

HIE
Fragile

√
√
√
√
√
√
√

√

√
√
√
√
√
√
√

√

√
√
√
√

√
√
√
√

√
√

44
21
7
7
1
1
1
1
1
1
1
1
1
6
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Fèisean

Fèisean nan Gàidheal supported 44 Fèisean across Scotland in 2014-15 which offered a wide range of
tuition opportunities and experiences to their participants. We endeavour to maintain and develop the
support we offer to our member Fèisean which includes grant funding, access to an instrument bank, a
centrally run disclosure service, comprehensive insurance and regional training days designed to suit the
specific needs of each Fèis.
Below is a just a small selection of achievements and events from the ever-growing programme of Fèis
activities. Our quarterly online newsletter, Faileas, reports Fèis news in more detail and provides event
information from across the Fèisean.
•
•
•
•
•

•

•
•
•
•
•
•
•
•
•
•

Fèis Tìr an Eòrna held its 25th Fèis with a special concert to mark this anniversary
Fèis Cheann Loch Goibhle’s annual roadshow visited over 800 pupils, bringing Gaelic songs and
stories to primary school in the area
Fèis Air an Oir worked in partnership with Strathnaver Museum on Pìobaireachd and Poppies a
specially commission project to commemorate the centenary of the First World War
Fèis Fhoirt worked with Loch Lomond and Trossachs National Park to organise a concert with the
renowned band, Breabach, at Loch Lomond Shores
Fèis Rois offered a fantastic opportunity to 6 young people to be part of new project Kin and the
Community with renowned fiddler Duncan Chisholm encouraging them to research their local
heritage whilst developing skills in ethnology, music and film.
Fèis Rois continued its exchange with the National Celtic Festival of Australia and a new piece of
music commissioned from John Somerville, An Turas: The Voyage of the Hector, was performed at
the Blas Festival, Edinburgh Festival Fringe the National Celtic Festival in Australia and Celtic
Colours in Canada
Fèis an Earraich organised a visit to Northern Ireland with the Armagh Pipers Club with which the
Fèis has had a long-standing exchange
Fèis na h-Apainne was formed and held its first event in Appin in February 2015
Fèis Bharraigh held a teenage event which offered a range of traditional activities including
crofting, fishing, cooking as well as music groupwork sessions
Fèis Bharraigh was shortlisted in the Event of the Year category at the Daily Record Gaelic Awards
Fèis Mhuile was re-established after several years and held a hugely successful event in Bunessan
Fèis a’ Bhaile started regular button box classes
Fèis Eige held a hugely successful summer Fèis after a short hiatus
Dr Alasdair Allan MSP, Minister for Learning, Science and Scotland's Languages paid a visit to Fèis
Eilean an Fhraoich
Fèis Ghàidhlig Ghlaschu was involved in planning for a comprehensive series of regular classes in
the city
Fèis Thròndairnis participant, Christina MacDonald, had the opportunity to take part in Mary Ann
Kennedy’s 2014 commission, An Aiseag, performing alongside a range of international musicians,
and poet Aonghas MacNeacail, in Inverness, Skye, Glasgow and London.
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We were delighted to have the opportunity to hold a Ceòl nam Fèis concert at the 10th Blas Festival – the
first such showcase in five years. Over 100 young people from Fèisean across the country took part in the
event, which was directed by Angus Mackenzie and Murdo Cameron. Such was the success of the concert
that the participants were asked to perform at the 2014 Scottish Traditional Music Awards held in
Inverness, and Ceòl nam Fèis was reprised in full at Celtic Connections in January 2015.
To celebrate the Commonwealth Games taking place in Glasgow in 2014, we commissioned Blair Douglas
to write a new song, which he entitled Càirdeas (Friendship). The song was sung across the Fèisean during
the year as the ‘fèis song’. It was also featured as the finale piece at Ceòl nam Fèis to stunning effect.
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Services & Activities

Funding
In addition to funding offered to the Fèisean
through our Grants Scheme for Fèisean, our small
development fund offered support to a number
of Fèisean. Grants were offered to Fèis Òigridh na
Mara for the purchase of audio equipment for
events, Fèis an Earraich for a demo recording
project, Fèis Spè for a cultural exchange with the
Inishowen Traditional Music Project in Donegal
and Fèis Eilean na Hearadh for the establishment
of a teenage Fèis.

and promoting events, playing for dancing and
traditional Gaelic song.
With Fèis Rois hosting an additional 2 national
Cèilidh Trail groups, in all 9 groups played at over
300 performances to an audience in excess of
20,000.
There were numerous opportunities for the
individual trails over the summer of 2014,
including these highlights:
• Fèis Spè, Fèis Latharna and Fèis Lochabair
performed on the Commonwealth Stage on
Glasgow Green during the Commonwealth
Games Cultural Programme
• The Ceilidh Trails from Fèis Chataibh, Fèis
Rois, Fèis Latharna and Fèis Lochabair took
part in the Ceòl nam Fèis concerts.
• 4 of the Ceilidh Trails provided entertainment
at the 2014 Camanachd Cup Final
• 5 Cèilidh Trail groups played 8 concerts as
part of Blas in September 2014
• Fèis Spè’s Cairngorms Cèilidh Trail received
funding from Iomairt Colm Cille to take part in
an exchange with the Inishowen Traditional
Music Project in Ireland.

Fèisean nan Gàidheal bid successfully to Creative
Scotland for capital funding with which new ICT
equipment was purchased for the local Fèisean
and for Fèisean nan Gàidheal staff.
Cèilidh Trails
With a second year of funding from Creative
Scotland’s Creative Futures programme we
supported 7 Cèilidh Trails in 2014 - the busiest,
most successful year to date for the project with
record audience figures and unique
opportunities for participants.

Training
The Fèisean nan Gàidheal training programme
offers a range of training to its employees, its
volunteers and its tutors. 149 participants
undertook training in 2014-15.
Fèisean are offered training on demand, tailored
to the needs of the individual committees and
our Development Officers are now equipped to
deliver training in basic Fèis topics such as Child
Protection and Risk Assessment.
Fèisean nan Gàidheal and Fèis Rois staff took part
in two marketing strategy workshops organised
with support from Highlands & Islands
Enterprise’s account management programme
from which Fèisean nan Gàidheal benefits.

The summer began for the groups in the normal
manner when they spent a week at Fèis Alba at
the beginning of July. There they honed their
music and song arrangements and were able to
learn about a range of important subjects
relevant to their summer employment on the
trails including: PA sound systems, organising

Tutors within the organisation benefitted from a
range of training including generic tutoring
techniques, Gaelic language, teaching resources
and class management. The annual tutortraining weekend attracted 24 participants.
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Fuaran
Our Heritage Lottery-funded archiving project,
Fuaran, is now in its second year and it has
progressed well over. In December 2014 we held
Fèis nan Òran at the Fairburn Activity Centre with
renowned Gaelic singers Eilidh MacKenzie, Rona
Lightfoot and Maggie Macdonald. 17
participants attended and, in addition to working
on Gaelic songs, they had the opportunity to take
part in a recording session with Gordon Gunn
using Pro-Tools recording software.

Lochaber, who had previously been part of our
Fèisgoil Gaelic tuition project.
Secondary School Tour: Do Roghainn Fhèin was
a newly written play by Dougie Beck offered to
secondary school Gaelic departments in
September 2014. The play was based on general
politics and the decision-making process across a
number of levels. The uptake for the play was
very poor due to local authorities placing a ban
on any politically themed activity due to the
upcoming referendum. As the play did not focus
on the referendum specifically - its main theme
being citizenship - we intend to offer it schools
again during 2015-16.

There are 9 young people actively researching
and collecting songs in their local area. They will
then have the opportunity to record these songs
in a professional studio and we anticipate that a
CD will be produced with accompanying
resources in 2015.

Pantomime: Our Gaelic medium pantomime
went on the road between 1 and 12 December
with Peigi agus a’ Bhreisleach Bhuan. The panto
was performed in 13 schools with 2 additional
public performances in Inverness and Glasgow,
with a total audience of 1,895. Due to extreme
weather conditions and ferry cancellations the
tour was unable to visit schools on Skye.

Fèisgoil
We are continually developing our Fèisgoil
service, which combines our formal education
work and any additional contract agreements
with public bodies and local authorities.
Drama
Fèisean nan Gàidheal continued to employ two
full-time drama officers who work on a range of
projects and take the creative lead for projects in
primary schools, secondary schools and
collaboration projects with community groups
and other organisations.

Drama in schools
In May 2014, for the 9th year Lochaber and Argyll
schools gathered at the Corran Halls in Oban for
the annual performance day of Gaelic drama.
Dougie Beck worked closely with all the schools
that took part, creating newly written plays and
delivering a series of workshops to develop the
scripts for stage. Work began in early 2015 for
the 10th event.

Meanbh Chuileag – Theatre in Education
Performances

In partnership with Eden Court we delivered the
second year of TÒG – Tèatar Òigridh na
Gàidhlig/Gaelic Youth Theatre through funding
which was secured from Bòrd na Gàidhlig’s
Drama Network Fund. Between February and
September 2014 Angus Macleod worked with
groups in Tain Academy and Dingwall Academy,
and Roddy Nicolson from Eden Court worked
with a group from Inverness Royal Academy.
Three new plays were devised as part of the
project which was performed in the Eden Court
One Touch Theatre as part of Blas 2014.

Gaelic Medium Tour: The annual Meanbh
Chuileag tour commemorated the centenary of
the First World War with a play called Obair Latha
Tòiseachadh written and developed by Dougie
Beck and Arthur Donald. The one-man play was
delivered to over 1,000 pupils in 40 Gaelic
medium schools/departments by Angus Macleod
in Highland and by Arthur Donald in the Western
Isles, central belt and Argyll. The play told the
story of a wartime scene at home in the
Highlands and how the attitude of one particular
young man towards the war changed as he is
conscripted, becomes a local hero and eventually
returns home wounded.

Drama for adults
Fèisean nan Gàidheal collaborated with Glasgow
Life on performances of a site-specific production
– Às an Dorchadas - by Catriona Lexy Campbell.

In addition to the Gaelic medium tour a bilingual
version of the play was delivered to 9 schools in
10

Through advertising, we assisted the Gaelic
version of Shakespeare’s Macbeth – Macbheatha –
at the Edinburgh Festival Fringe featuring David
Walker.

short Gaelic medium musical play about life on
the farm. We intend to develop Hùb-Hàb further
in 2015-16.
Our early years works was further developed with
16 of the local Fèisean offering specific activities
to pre school-age children - a marked increase on
previous years and a recognition that more needs
to be done for this age group.

Gaelic Tuition in Primary Schools
We were delighted to secure a contract with
Perth and Kinross council to deliver 10 weeks of
Gaelic tuition in three schools, beginning in
February 2015 for completion in early May.

Drama Summer School
The seventh Sgoil Shamhraidh Dràma (Drama
Summer School) took place between 7 and 18
July 2014 with 17 participants, 9 of whom were
taking part for the first time. The participants had
the chance to develop their drama and stage
skills over the fortnight with director David
Walker and drama tutors Roddy Nicolson and
Eilidh Daniels. They performed a newly written
play by Angus Macleod about The Great War at
the closing concert in Aros, Portree, which was
very well received with excellent standards of
acting amongst the performers. The play can be
viewed on Fèisean nan Gàidheal’s YouTube
channel.

The tuition followed the model we have
developed on previous projects with Highland
Council and Perth and Kinross, focusing on the
pupils learning basic everyday language through
a range of interactive activities including drama,
games, songs and stories.
We continue to promote our Gaelic tuition
service to local authorities and are hopeful of
securing further contracts during 2015-16.
FilmG
We continued to work in partnership with Cànan
again this year, assisting schools with writing,
producing and editing videos as part of the FilmG
competitions.
An t-Alltan
Our Drama Officers, Dougie Beck and Angus
Macleod, delivered a series workshops over three
days to delegates at the An t-Alltan, the annual
Gaelic conference led by Stòrlann for school
teachers and early years workers. Dougie offered
workshop in puppetry and drama technique
within the classroom, whilst Angus focussed on
storytelling.
Seachdain Dhùn Èideann
We were delighted to work with Comunn nam
Pàrant again to deliver a series of tours as part of
the annual Gaelic schools week. A number of
schools visit Edinburgh during this week, having
the opportunity to tour some of the attractions
and places of signifcance in the capital, all led by
Gaelic speakers. Over 200 pupils took part in the
sessions that were delivered at the National
Museum of Scotland.

Provincial Mòd Support
We worked with 8 provincial mòds in 2014-15,
offering tuition to schools whose pupils were
competing in singing, oral and drama
competitions. The schools are very appreciative
of the extra support they receive and there is a
positive impact on the numbers taking part in
competitions. We will look to build on this and
continue our partnership with An Comunn
Gàidhealach in the year ahead.

Hùb-Hàb and Early Years Work
In January 2015 we launched Hùb-Hàb, a project
aimed children at pre-school age. Dougie Beck,
Ellen Macdonald and Sìneag the puppet visited
10 groups across the Highlands and Argyll with a

5 Latha
Our third 5 Latha event was held at the
Gearrannan Blackhouses between 7 and 12 April
2014 with 20 participants. The event is open to
Gaelic speaking secondary school pupils and
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there was an overwhelming demand for the
places available.

feedback was consistently good, with a 92%
satisfaction level from questionnaires.

During the week the participants had the
opportunity to gain a hands-on experience of
crofting, fishing, the Harris Tweed Industry and
traditional cooking and baking with all activities
led by Gaelic speakers. Those who attended also
had the opportunity to take part in music and
song sessions with leading musicians Norrie
MacIver and Allan Henderson.

Below is a selection of highlights from the
festival:
• Ceòl nam Fèis was featured as the Blas grand
finale, celebrating the youth of the Fèis
movement with over 100 participants
appearing on stage in Eden Court
• In partnership with Scottish Natural Heritage
we commissioned Iain MacFarlane to create
Mìorbhail nam Beann - a suite of music and
song based on Moladh Beinn Dòbhrain, the
epic Gaelic poem by Duncan Ban MacIntyre.
This was performed again at Celtic
Connections 2015
• A series of shinty themed shows Glòir nan
Caman/Home and Away celebrated the
influence of the game worldwide and
commemorated the impact of The Great War
on communities. One was on the eve of the
Camanachd Cup Final in Inverness. Young
Fèis musicians performed at the Cup Final.
• We held a special homecoming concert as
part of the Masters World Championships
which were held in Inverness during Blas 2014
• We held a series of House Cèilidhs and
noticed increased demand from those
wanting to attend

For the second year running we held our final
cèilidh at the Old School in Shawbost in
partnership with Fòram Gàidhlig Shiaboist. Each
year the support we receive from the local
community increases and this contributes
immensely to the unique opportunity this event
offers to participants.
Youth Music Initiative
Fèisean nan Gàidheal continued its teaching of
traditional music in all Highland Council primary
schools funded through the Scottish
Government’s Youth Music Initiative.
The programme is organised by a number of
Fèisean in order to cover each area and ensure
local coordination, as follows:
Fèis Chataibh: Sutherland
Fèis an Earraich: Skye & Lochalsh
Fèis Lochabair: Lochaber
Fèis Rois: Ross-shire, Inverness, Nairn & Caithness
Fèis Spè: Badenoch & Strathspey
We are grateful to all the local organisers and to
Rae MacEachern, who has provided an oversight
of the YMI contract for Fèisean nan Gàidheal
since the initial agreement with the Highland
Council was reached around 12 years ago.

•

We also continued a contract with Renfrewshire
Council to deliver YMI classes in Paisley schools
and Fèis Rois delivered a comprehensive
programme for Dumfries and Galloway Council.
Blas
2014 saw Blas celebrate its 10th anniversary with a
packed programme of music and song events,
celebrating the Gaelic language and culture. The
festival was held between 5 and 13 September
2014 with 41 concerts and a further 279 events as
part of the schools and communities programme
reaching a total audience of 18,668. Audience

•

•
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Thanks to additional support from
EventScotland, 29 of our concerts had a food
and drink element. Promoters worked closely
with local businesses to allow festival
attendees the opportunity to sample local
produce. There was also a mini food festival
held at Inverness Airport during the festival.
An Comunn Gàidhealach organised special
performances for care home residents
delivered by prospective mod competitors
Comhairle nan Leabhraichean continued to
support Blas events by including Gaelic
writers in our events

•

As part of the Lochaber Gaelic initiative all Gaelic
organisations working in the area will be
relocated from the Camaghael Hostel to the
community office facility in the new Gaelic
Primary School due to open in August 2015. This
will allow for further development of the initiative
and partnership working in the area.

Bees Nees Media recorded two concerts for
broadcast on BBC ALBA.

Other networks
As well as engaging regularly with funding
bodies, Fèisean nan Gàidheal staff were actively
involved in a range of advocacy work and
collaboration with a number of networks and
organisations such as the Traditional Music
Forum, Creative Scotland’s Traditional Arts
Advisory Group, Voluntary Arts Scotland’s
Umbrella Body Forum, the Highland Youth Music
Forum, the Gaelic Arts Forum, the Gaelic Drama
Network, Hands Up for Trad and the Music
Education Partnership Group. Fèisean nan
Gàidheal was represented at a number of events
including a reception for the Instrumental Music
Implementation Group in October 2014 and a
Creative Scotland reception in March 2015, both
in the Scottish Parliament.
Fèisean nan Gàidheal participated in an
economic impact assessment of our work as well
as in research commissioned by HIE, with
partners, examining the worth of Gaelic as an
asset. Ar Stòras Gàidhlig concluded that the
potential economic value of Gaelic as an asset to
the Scottish economy could be in the region of
between £82m and £149m. This could yet prove
important if the research findings lead to further
public investment in Gaelic language activities.

Blas Festival Ltd is a company wholly owned by
Fèisean nan Gàidheal. Its work is overseen by a
Board of Directors of three members nominated
by our main Blas partner, The Highland Council,
and three members nominated by Fèisean nan
Gàidheal. The Board met once during 2014-15.
In December 2014, in line with good governance
practice, Fèisean nan Gàidheal’s Board decided to
re-tender the contract for services to assist in the
running of the Blas Festival which had been
undertaken by Firefly Productions since the
festival’s inception. Following an open tendering
process, Firefly Productions was offered a further
contract for a period of three years from 2015-18.

Fèisean nan Gàidheal is a member of a
consortium involved in the Highland Youth Arts
Hub, one of 9 set up across Scotland as part of the
National Youth Arts Strategy, Time to Shine. Fèis
Rois has a lead role in the Highland Hub working
with 12 youth arts organisations, including
Fèisean nan Gàidheal.

Iomairtean Gàidhlig
We continue to work closely with organisations
and projects taking place in Gaelic initiative areas.
In all, 1,521 hours of Fèisean nan Gàidheal staff
time was spent during 2014-15 on an extensive
programme between Fèisean events taking place
across the Initiative areas, a weekly Gaelic
conversation class in Portree, collaboration on
family fun days, a mini-Fèis for high school pupils
and support for Gaelic organisation with their
own specific events.

Stacey Toner was employed as the Project
Manager and a number of successful projects
began under the Hub’s auspices.
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Board of Directors and Staffing

This table shows the attendance of Fèisean nan Gàidheal’s Board members at meetings during the year.
Board Meetings were held in Inverness on 16 May 2014, Nairn on 26 September 2014, Inverness on 13
December 2014 and Inverness on 27 February 2015. All papers for Board meetings are published on our
website.
Highland
Duncan MacQuarrie (Chairman)
Deirdre Beck
Kirsteen Graham

Fèis Rois
Fèis Lochabair
Fèis an Earraich

Attendance
4 of 4
3 of 4
3 of 4

Western Isles
Uisdean Robertson (Secretary)
Peigi MacLennan

Fèis Tìr an Eòrna
Fèis Eilean an Fhraoich

3 of 4
3 of 4

Argyll & Bute
Elizabeth Bain

Fèis Cheann Loch Goibhle

3 of 4

Other Areas
Seumas Campbell
Elaine Spence
Bob MacKinnon

Fèis Fhoirt
Fèis Lannraig a Tuath
Fèis Dhùn Bhreatainn an Iar

3 of 4
1 of 4
2 of 4

Observers
Anne Marie Reid
Morag Anna MacLeod
Ian Smith
Brian Ò hEadhra
Cllr John A MacIver

HIE
Highland Council
Creative Scotland to December 2014
Creative Scotland from December 2014
Comhairle nan Eilean Siar

0 of 4
0 of 4
2 of 3
2 of 2
2 of 4

Staff Members
Arthur Cormack
Calum Alex Macmillan
Anne Willoughby

Chief Executive
Development Manager
Executive Manager

4 of 4
4 of 4
4 of 4

During 2014-15 we conducted a comprehensive review of our staffing structure which included a period of
consultation with Fèisean, staff and the Fèisean nan Gàidheal Board to ensure that we were offering
optimum support to Fèisean in as efficient a manner as possible. The outcome of this review was that
while four Development Officer posts would be maintained, the Training and Policy Officer post would be
redundant and responsibilities for that work would be allocated amongst the Development Officers.
Iona MacDonald left the organisation after a period of 12 years. We are grateful for her dedication and
effort during her time with Fèisean nan Gàidheal and wish Iona all the very best in the future.
We welcomed back Nicola Simpson, after a period of maternity leave, to her role as Senior Development
officer. Rachel Harris and Shona Macmillan were appointed as Development Officers on a permanent
basis, following their employment in temporary roles to cover maternity leave. During the summer of
2014 Cara Coburn worked with us through Comunn na Gàidhlig’s Summer Placement scheme. In January
2015 Rowan Paterson joined the team as a Marketing Officer through the ScotGrad Graduate Placement
scheme past-funded by HIE.
The following table details staffing during 2014-15:
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Staff Member
Arthur Cormack
Anne Willoughby
Calum A Macmillan
Moreen Pringle
Nicola Simpson
Vicky MacLean
Rachel Harris
Shona Macmillan
Dougie Beck
Angus MacLeod
Iona MacDonald
Rowan Paterson
Cara Coburn
Sandy Gray
Rae MacEachern
Donna Macrae
Hugh Dan MacLennan

Contract
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
0.8 FTE permanent
0.8 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE permanent
1.0 FTE placement
0.2 FTE placement
0.2 FTE contractor
0.2 FTE contractor
0.8 FTE contractor
0.1 FTE contractor

Position
Chief Executive
Executive Manager
Development Manager
Business Officer
Senior Development Officer
Development Officer
Development Officer from 05.01.15
Development Officer from 05.01.15
Gaelic Officer (Drama)
Drama Assistant
Training & Policy Officer to 31.01.15
Marketing Officer from 01.01.15
Marketing Officer 02.06 to 08.08.14
Child Protection Officer
Youth Music Coordinator
Blas Festival Director
Blas PR & Press Contractor
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Base
Portree
Portree
Inverness
Portree
Inverness
Fort William
Inverness
Lewis
Inverness
Inverness
Portree
Inverness
Inverness
Portree
Sleat
Dingwall
Inverkip

6

Financial Statement 2014-15

Under regulations introduced by the Office of the Scottish Charity Regulator (OSCR), the annual accounts
of the organisation have to be prepared and presented in a particular way and run to many pages. The full
audited accounts are available on our website www.feisean.org and only the Statement of Financial
Activities for the year ended 31 March 2015 is included here along with the Balance Sheet at that date.
STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2015

INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities
Core activities
Training
ICT Project
Blas Festival
Fèisgoil
Gaelic residential events
Archiving
Total incoming resources
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of goods sold & other costs
Charitable activities
Core activities
Training
ICT Project
Blas Festival
Fèisgoil
Gaelic residential events
Archiving
Governance costs
Total resources expended

31.03.15

31.03.14

Unrestricted
funds

Restricted
funds

Total
funds

Unrestricted
funds

£

£

£

£

5,471
118,566
382

5,471
118,566
382

4,875
118,728
279

650,622
8,345

650,622
8,345
30,079
268,153
312,650
31,241
1,425,509

723,482
12,285
217,713
321,395
15,300
16,000
1,430,057

250,963

250,963

199,077

788,762
10,557

770,823
12,264
21,474
292,800
(5,681)
707
21,718
1,313,182

30,079
268,153
312,650
31,241
1,395,430

30,079

24,006
1,447,554

15,137

788,762
10,557
7,520
22,158
324,888
(5,681)
7,617
24,006
1,462,691

NET INCOMING/(OUTGOING) RESOURCES

(52,124)

14,942

(37,182)

116,875

RECONCILIATION OF FUNDS
Total funds brought forward

184,371

15,293

199,664

82,789

TOTAL FUNDS CARRIED FORWARD

132,247

30,235

162,482

199,664

7,520
22,158
324,888
(5,681)
7,617
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FÈISEAN NAN GÀIDHEAL
BALANCE SHEET
At 31 March 2015

31.03.15

31.03.14

Unrestricted
funds

Restricted
funds

Total
funds

Unrestricted
funds

£

£

£

£

662

22,559

23,221

2,357

52,748
114,267
167,015

9,102
9,102

52,748
123,369
176,117

34,475
192,052
226,527

CREDITORS
Amounts falling due within one year

(35,430)

(1,426)

(36,856)

(29,220)

NET CURRENT ASSETS

131,585

7,676

139,261

197,307

TOTAL ASSETS LESS CURRENT LIABILITIES

132,247

30,235

162,482

199,664

NET ASSETS

132,247

30,235

162,482

199,664

FUNDS
Unrestricted funds
Restricted funds

132,247
30,235

184,371
15,293

TOTAL FUNDS

162,482

199,664

FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors: amounts falling due within one year
Cash at bank
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