
 
 
 
 
 
 

Òran Mòr @ Blas 
 
The Blas Festival takes place annually in September, a time of year chosen to complement other events 
and to extend the tourist season.  In 2018, the festival will take place between 7 and 15 September.  Blas 
has taken place primarily in the area covered by The Highland Council but, in 2018, we will extend it to 
Argyll and the Western Isles to involve more young people in celebrating the unique culture of those 
areas including song and dance. 
 
Blas has always made a virtue of involving young people as performers at events, mainly from the Fèisean 
that Fèisean nan Gàidheal supports, but also from the National Centre of Excellence in Traditional Music 
based at Plockton High School, the Highland Council regional music groups such as Snas and CòisirG, 
Gaelic choirs, pipe bands and other youth music groups based across the area the festival covers. The 
festival also regularly engages young up and coming bands and the age-range of young people involved 
is generally from 12-25. 
 
The festival is aimed at local and visitor audiences and, in general, attracts 55% of its audience from locals 
and 45% from visitors.  Of the 45%, generally around half (23% of the total audiences) come from outwith 
the Highlands with a fifth (9% of the total) from overseas.  Numbers vary greatly depending on the extent 
of the programme but, generally, audience numbers have been between 11,000 and 16,000.   
 
The ethos of Blas is to take good quality entertainment to communities and venues, large and small, and 
we already work in around 15 areas annually that Highlands and Islands Enterprise designate as fragile.   
 
In addition to the regular involvement of young people in Blas, in 2018 our main focus will be young 
people as we celebrate the Year of Young People. 
 
We will be asking our 8 Cèilidh Trail groups to each curate a concert at the festival.  This will involve young 
people in planning an event, inviting guest musicians they would really love to play alongside and then 
promoting the event in their own communities to give them first-hand knowledge of organisation, 
promotion, maximising income and performing. 
 
The singers from the intergenerational Fuaran project will be involved and, in addition to public 
performances, will take part along with other young musicians in entertaining people in hospitals and 
care homes.  There will be a comprehensive schools and communities programme running alongside 
the main Blas events which will include workshops and performances to involve an even larger number 
of young people in cultural activities. 
 
We will engage at an early stage with contacts in Nova Scotia and Ireland to see if a youth group, or 
groups, from the Gaelic diaspora could be enabled to participate in 2018 events. 
 
Our successful bid to EventScotland is for Òran Mòr, which will be a major celebration of young people 
and their involvement with Scottish traditional music and Gaelic song consisting of four key elements, 
complementary to the aforementioned youth strands which already exist through Blas: 
 



1. Involvement of young people in all aspects of planning and delivery of the festival 
2. A commission for a young musician, or group of musicians, to compose new music to be performed 

at Blas 
3. A Ceòl nam Fèis (music of the Fèisean) showcase concert in a large venue, most likely in Inverness but 

the Nevis Centre in Fort William is also under consideration to spread the events around the 
Highlands 

4. Òran Mòr – a largescale outdoor event which will involve at least 500 young performers from across 
Scotland in a major event celebrating Scottish traditional music and the Gaelic language. 

 
1, 2 and 4 will be completely new for us.  We have done 3 on only four occasions previously over the 27-
year lifetime of Fèisean nan Gàidheal.  However, such a showcase would fit within the aims of the 2018 
Year of Young People and the inclusion of the young people in Òran Mòr the day after will offer a unique 
opportunity to take part in an event of a completely different scale to our previous ones.  It will enable 
us, and YoYP, to offer a distinctive showcase of the Fèis movement described by one commentator, 
François Matarsasso, as ‘one of the most successful community arts initiatives in Europe’. 
 
Involvement of Young People 
In addition to elements in which they would already be involved, the Òran Mòr proposal will give us the 
opportunity to involve young people in the detailed planning for the event including inviting a number 
to attend and participate in meetings of the Programming Group for the 2018 Blas Festival and, we hope, 
subsequent festivals.  We have already consulted with groups of young people about our plans, of which 
they are supportive, and we will continue to work with focus groups throughout the year.  
 
New music commission 
Through open bidding, a new commission will be awarded to an individual young musician, or group of 
young musicians, offering the opportunity to create a new piece of music for the 2018 Year of Young 
People.  The new commission will be performed at Blas and an opportunity will be offered to record the 
piece thereafter to provide a lasting legacy and enable the young musician/s to engage in 
entrepreneurship through selling their music and, hopefully, securing further paid performance 
opportunities.  We would hope that the new piece would have a life after its initial Blas performances 
and go on to be performed at other festivals and events. 
 
Ceòl nam Fèis concert 
There will be a Fèis showcase concert – Ceòl nam Fèis – which would involve around 150 young people 
from Fèisean across Scotland performing at a large-scale venue on Friday 14 September 2018.  
 
This will involve young people preparing repertoire from around May onwards that they can play 
together in a finale, as well as preparing pieces that their own ensembles will perform at the concert.  
Young people will also be involved in the creation of the show, the running of the event and the 
streaming of it on FèisTV. 
 
Òran Mòr 
We propose to hold Òran Mòr at the Northern Meeting Park in Inverness on the final Saturday of Blas, 15 
September 2018.   
 
We envisage Òran Mòr involving at least 500 young performers from across Scotland, who will begin 
practising common repertoire from April onwards through work Fèisean nan Gàidheal already does 
through its network of local Fèisean and in schools.  We will also reach out to many other youth music 
organisations and invite their participation and provide them with that common repertoire. 
 
To make Òran Mòr a unique and memorable experience for the young performers we would involve 
them in playing alongside the bands they most admire.  We would envisage a strong line-up, depending 



on the preference of the young people, which may include a selection from bands such as Mànran, 
Skipinnish, Skerryvore, Tide Lines, Ho-Ro, Elephant Sessions, Treacherous Orchestra and Breabach.  It 
must be stressed that none of the above bands have been approached as yet, since the decision on which 
bands will appear shall be up to the young people involved in planning and the availability of the bands. 
 
Òran Mòr will be a daytime event, beginning around 11:00 and ending around 6:00pm so that transport 
to and from Inverness can be facilitated in the one day for the young people involved.  We would engage 
local food producers to provide Highland food and drink (but no alcohol since it is an event for young 
people) during the day and we would also produce a range of merchandise to commemorate what 
should be a unique event. 
 
Given its uniqueness, we would hope that BBC Alba may be interested in covering Òran Mòr’s music 
content and perhaps following the young people involved during the year, for a separate documentary, 
as they prepare for the event.  At any rate Blas events will be streamed on FèisTV and this would certainly 
include the new commission, Òran Mòr and Ceòl nam Fèis events. 
 
Òran Mòr would add a valuable and meaningful Gaelic language dimension to the Year of Young People 
and ensure geographical spread of larger scale events.  
 
This package of events will help deliver the following YoYP objectives: 
• Provide a platform for young people (aged 8-26 years) to have their views heard and acted upon  
• Showcase the amazing talents of young people through events and media  
• Develop better understanding, co-operation and respect between generations  
• Recognise the impact of teachers, youth workers and other supporting adults on young people’s lives 
• Provide opportunities for young people to express themselves through culture. 

 
See Appendix 1 for a sample running order for Òran Mòr and some images of the kind of stage set-up 
we envisage, supplied by Limelight, which will be scaled for the number of people we envisage taking 
part and adapted for a daytime event. 
  



Appendix 1 – Sample Running Order for Òran Mòr – Saturday 15 September 

 
 
 
 
 
 
 
 

Friday 14th  
TBC Get in and rig 
Saturday 15th  
1100 Gates Open 
1100-1130 Video montages shown on screen promoting YoYP projects and films by young people 
1130-1135 Welcome from Young MC/s in Gaelic and English 
1135-1205 Fèis Cèilidh Trail Group 1 
1205-1215 Changeover – Young MC/s and/or video shown for audience 
1215-1245 Fèis Cèilidh Trail Group 1 
1245-1300 Changeover – Young MC/s and/or video shown for audience 
1300-1345 Guest Band 1 (choice of youth reps on Blas Planning Group) – Mànran, Tidelines etc 
1345-1355 Changeover – Young MC/s and/or video shown for audience 
1355-1425 Fèis Cèilidh Trail Group 3 
1425-1435 Changeover – Young MC/s and/or video shown for audience 
1435-1505 New Blas Commission Piece (featuring young musicians) 
1505-1520 Changeover – Young MC/s and/or video shown for audience 
1520-1605 Guest Band 2 (choice of youth reps on Blas Planning Group) – Mànran, Tidelines etc 
1605-1615 Changeover – Young MC/s and/or video shown for audience 
1615-1700 Finale - up to 1,000 young musicians performing music prepared in months prior to event 
1700-1730 Park clears 
 Get out, to continue into Sunday 16th if necessary 


